
ROBERT LQUINN
COMMISSIONER

OFSAFETY

^tatc of JScto ?|amp)Sl)tre

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG.

33 HAZEN DR.

CONCORD, N.H. 03305
(603)271-2791

EDDIE EDWARDS

ASSISTANT COM.MISSIONER

STEVEN Pu LAVOIE

ASSISTANT COMMISSIONER

October 3, 2024

His Excellency Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Safely (DOS), Division of State Police, to amend the sole source Firm Fixed Price
contract with Computer Square, Inc. Technology Group (CSI) (VC #312693-BOOl), 330 Mac Lane, Keasbey, NJ to
purchase the Internal Affairs Module (lA), the Confidential Informant Module and RMS Lite for Marine Patrol by
increasing the price limitation by $226,250.00 from $6,265,500.00 to $6,491,750.00 with no change to the completion
date. Effective upon Governor and Council approval through August 31, 2026. I he original contract was appioved
by Governor and Council on December 6, 2019, Item #1537 amended by Amendment #1 on October 13, 2021, as
Item USD, Amendment #2 on June 29, 2022, as Item #171 and Amendment #3 on December 20,2020, as Item #150.:
100% General Funds

Funds are available In the following account for Fiscal Years 2026 and 2027 with the authority to adjust
encumbrances between fiscal years within the price limitation through the Budget Office, if needed and justified.

02-23-23-230030-16780000- Dept. of Safety - Police Records
034-500099 - Capital Projects - Major IT Systems

EXPLANATION

SPY 2025

$226,250,00

This request is to amend the original sole source Firm Fixed Price contract with a one-time purchase of the Internal
Affairs Module, the Confidential Informant Module, and RMS Lite for Marine Patrol from CSI. This is proprietary
software to function in the State Police Computer Aided Dispatch/Record Management System (CAD/RMS). This
will provide New Hampshire State Police with Internal Affairs and Confidential Information funclionalit>' and
provide New Hampshire Marine Patrol RMS Lite functionality. The Internal Affairs Module will provide foi tracking
and management of IA interviews and investigations. The Confidential Infomiation Module will provide for tracking
and management of confidential informants and the RMS Lite module for Marine Patrol will allow limited
functionality from RMS processes when Marine Patrol officers are in an area where they don't have cellular or
wireless network coverage.

Respectfully submitted,

Robert L. Quinn
Commissioner of Safety
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access; 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

August 13, 2024

Robert L. Quinn, Commissioner
Department of Safety
Slate of New Hampshire
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Computer Square Inc.
Technology Group, as described below and referenced as DolT No. 2020-041D.

The purpose of this request is for procuring an enhancement to provide the New Hampshire
State Police with Internal Affairs and Confidential Informant functionality and to provide
New Hampshire Marine Patrol RMS Lite functionality.

The Total Price Limitation will increase by $226,250 for a New Total Price Limitation of
$6,491,750, effective upon Governor and Council approval with no change to the original
contract end date of August 31, 2026.

A copy of this letter must accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DolT #2020-0410

cc: Ron Reed, IT Manager
Spencer Batchelder, IT Manager
Mark Stewart, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

Contract DOS 2019-03

Amendment #4



State of New Hampshire
Department of Safety

State Police Computer Aided Dispatch and Records Management System
Contract DOS 2019-03

Amendment #4

INTRODUCTION

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the
Governor and Executive Council, on December 18, 2019, Item # 153, and amended on October 13, 2021
Item # 5D, further amended on June 16, 2022 Item #171, CSl agreed to provide DOS a Computer Aided
Dispatch (CAD) and Records Management System (RMS) for the Division of State Police and a 5-years
software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the
Agreement may be amended only by an instrument in writing signed by the parties thereto and
approval by the Governor and Executive Council;

WHEREAS, CSI and DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows in Table 1:

mm

nK-

General

Provisions,
Section 1.8 Price

Limitation

Increase the Price Limitation by $226,250.00 from $6,265,500 to
$6,491,750.00 to purchase the Internal Affairs Module, the Confidential
Informant Module, and RMS Lite for Marine Patrol.

Exhibit A: Scope
of Work, Section

2.1.5

Addition of additional modules,

1. Internal Affairs Module, to provide for tracking and management of
lA interviews and investigations.

2. Confidential Information Module, to provide for tracking and
management of confidential informants.

3. RMS Lite module for Marine Patrol, which will allow limited
functionality for RMS processes when Marine Patrol officers are in
an area where they don't have cellular or wireless network coverage.

4. Annual Maintenance for the above modifications in the amount of

$30,000 per year for years 2025 and 2026.

State of NH Contract

Date:

Contractor's Initials

Page 2 of 4



State of New Hampshire
Department of Safety

State Police Computer Aided Dispatch and Records Management System
Contract DOS 2019-03

Amendment #4

Exhibit B: Price

and Payment

Schedule

Addition of the Internal Affairs Module, a one-time purchase in the amount
of $ 70,500 ($97,500 less a credit of $27,000 for prior interface work) to be
billed 50% on the commencement of work and 50% on the completion of
work.

Addition of the Confidential Infonnant Module, a one-time purchase in the
amount of $44,000 to be billed 50% on the commencement of work and 50%
on the completion of work.

Addition of RMS Lite for Marine Patrol, a one-time purchase in the amount
of $51,750 to be billed 50% on the commencement of work and 50% on the
completion of work.

Annual Maintenance of $30,000 per year beginning one year after the above
modifications are implemented.

DOS 2019-03 Original Contract
December 18, 2019,

Item #153
May 6, 2026 $6,087,000.00

Amendment 1
Change of end
Date Only

October 13, 2021,

Item #5D

August 31,
2026

0.00

Amendment 2
Increase Price

Limitation

June 16, 2022,

Item #171

August 31,
2026

$96,000.00

Amendment 3
Increase Price

Limitation

December 20, 2023
Item #150

August 31,
2026

$82,500.00

Amendment 4
Increase Price

Limitation
TBD

August 31,
2026

$226,250.00

AGOIM^O.TAE-v^

State of NH Contract

Date: ^ M j'LrylM'
Contractprjjs Initials

Page 3 of 4



State of New Hampshire
Draartment of Safety i

State Police Computer Aideo Dispatch and Records Management System 1
Contract DOS 2019^3 ; I

Amendment #4 I

Except as provided herein, all provisions of the Agreement shall remain in fUU force and ̂ i&ct This
modification shall take effect upon the approval date from the Governor and the Executive Coiin :il.

{I

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day end year|& st above
written. I'

i ;

COMPUTER SQUARE, INC. IEfHN0IJ3GY GROUP j
Date:,

ChenChung (William) Yeh Phsidenr & CXO |
Ccmputa Square, Inc.

STATE OF NEW HAMPSHIRE .

icntofSyety

u^Mldd/<9o3^
Amy Newboiy, MBA
Dir^or of Administratioa

The preceding Amendment, having been reviewed by diis office, is approved as to form, substmce, and
executioiL

Approved by the Attorney General

'  iLoCrr

State cfNew Hampshire, Department ofJustice

I hereby certify that the foregoing amendment was ap;«t>ved by the Governor and Executive C( m ml of
the State ofNew Hampshire at the Meeting on: (date of meeting) '

Ofiice of file Secretary of State

Dale:,

State ofNew Hampshire, Dqmtment of Administration

State of NH Contract

Date:

Contractor!s Irutials

P«gc / 4of4



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Slate of the State of New Hampshire, do hereby certify that COMPUTER SQUARE, INC. is

a New Jersey Profit Corporation registered to transact business in New Hampshire on November 06, 2019.1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned; and the attached is a true copy of the list of documents on file in this office.

Business ID: 830662

Certificate Number: 0006774385

A

-1^%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State ofNew Hampshire,

this 6th day of September A.D. 2024.

David M. Scanlan

Secretary of State



(S)
T©ChnOlOgy Group 330 Mac Lane, Keasbey,NJ08832

Premier Software Solutions for eGovernment 732 346 0200

www.csitech.com

Corporate Bylaws

I, Yuhmin Hwana. hereby certify that I am duly elected Corporate Secretary of

(Name) (Job Title)

Computer Square. Inc. (d/b/a CSI Technology Group). I hereby certify the following is a true copy of

(Name of Corporation)

the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations President.

(Officer Title)

I further certify that the following individuals currently hold the position authorized:

Chenchuna (William) Yeh. President & CEO

I further certify that it is understood that the State of New Hampshire will rely on tliis certificate as

evidence that the person listed above currently occupies the position indicated and that he has full

authority to bind the corporation. This authority is valid as of September 9'^, 2024, and shall remain

valid for six (6) years from the date of this certificate.

DATED: 09/09/2024 ATTEST:

min Hwang. Corporate Secreta



/\CORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

9/6/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsementjs).

PRODUCER

RBC Insurance Assoc.

285 Davidson Ave

Suite 303

Somerset HJ 08873

NAME*^' S«th Nuber
frrN^P..,. (732)748-1100

Bethnfirbcinsure.com

MSURER(S) AFFORDING COVERAGE NAIC •

iNSURERA: Valley Forqe Insurance Company 20508

INSURED

Cos^uter Square, Inc.

d/b/a CSI Technology Group

330 MAC LN

KEASBEY NJ 08832

INSURER a :NJM Insurance Company 12122

INSURERc;Continental Casualty Company 20443

INSURER 0:CRUM fi FORESTER SPECIALTY INSURANCE CO 44520J

msuRERE:Philadelphia Indemnity Ins. Co. 18058

MSURERF;Travelers Casualty and Surety 19038

COVERAGES CERTIFICATE NUMBER:Master Cort 2024 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR PTPE OF INSURANCE

ADDL

'NSO

SUBR

WVD POLICY NUMBER
POLICY EPF

(MM/DD^YYYI
POLICY EXP
IMIWOO/YYYY) LMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE nn OCCUR
EACH OCCURRENCE

TSASrorRTORTEB
PREMISES (Ea occufTancel

7012769893 5/11/2024 S/11/2025 MEO EXP (Any ont parton)

PERSONAL S ADV INJURY

GENT. AGGREGATE UMTTAPPLIES PER:

PRO
JECTPOLICY

OTHER:

GENERAL AGGREGATE

PRODUCTS - COMP/OPAGG

2,000,000

1,000,000

10,000

2,000,000

4,000,000

4,000,000

AUTOMOBLE LIABILITY
COMBINED SINGLE LIMIT
lEa 8cdO«nll 1,000,000

ANY AUTO

ALL OWNED
AUTOS

HIRED AUTOS

BOdLY INJURY (Pw (MTMo)

SCHEDULED
AUTOS
NON-OWNED

AUTOS

1102680105 5/11/2024 5/11/2025 BODILY INJURY (Par sccUeni)

PROPERTY DAMAGE
(Par acdOerti)

UMBRELLA LIAB

EXCESS LIAB

DEO

OCCUR

CLAIMS-MADE

EACH OCCURRENCE 1,000,000

AGGREGATE 1,000,000

RETENTION $ 7012771241 5/11/2024 5/11/2025

WORKERS COMPENSATION

AND EMPLOYERS' LIABIUTY

ANY PROPRIETOR/BLRTNER/EXECUnVE

OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If ye*, describe under
DESCRIPTION OF OPERATIONS betew

PER
STATUTE

OTH-

ER

□
E.L. EACH ACCIDENT

E-L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

NtttworX Security £ Privacy

EPLI

TEO-30166S2-03

PHSOie01343

5/9/2024

6/02/2024

5/9/2025

6/02/2025

Aggragals/RalarUion

Umll

$20,000,000/$50K

$500,000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORO 101. Additional Ramarli* Schedule, may be attached If more s^c* I* required)

Technology and Professional Liability Limit - $20,000,000 Retention - $50,000

P - Fiiielity - 108065636 - Limit - $3,000,000 - Retention $10,000 Policy Term - 06/06/2024 - 06/06/2025

CERTIFICATE HOLDER CANCELLATION

State of New Hanyshire
Department of Safety
Division of State Police

33 Hazen Drive

Concord, NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

□an Carluccio/BS

ACORD 25 (2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Ac^a CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

09/19/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsementsis).

PRODUCER Keystone Risk Partners LLC
604 East Baltimore Pike

Media, PA 19063

CONTACT NAME:

PHONE (A/C. No. Exl): 888-473-6398 FAX INC.. No):

E-MAIL ADDRESS: RisklSlExtensisGrouD.com

INSURER(S) AFFORDING COVERAGE NAIC#

INSURER A
Indemnity Insurance Company of North
AmArira-rHIIRR

43S75

INSURED

Extensis, Inc. L/C/F
Computer Square, Inc. (CSI Technology Group)
900 US HWY 9 North, 2nd Floor
Woodbridge, NJ 07095

INSURER B Philadelphia Indemnity Insurance Company 18058

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

JJS. TYPE OF INSURANCE

AOD'L

INSRD

SUBR

WVD POLICY NUMBER

POLICY EFF

iMM/pprrnm

POLICY EXP

IMM/DD/YYYYI

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE | lOCCUR

Not Applicable EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES (Ea occutrence)

MED EXP (Any one parson)

PERSONAL & ADV INJURY

GEN-L AGGREGATE LIMIT APPLIES PER:

LOG
I  IJEUI I I

OTHER:

GENERAL AGGREGATE

PRODUCTS-COMP/OP AGG

fEa ecddent)AUTOMOBILE LIABILITY

ANY AUTO

Not Applicable

BODILY INJURY (Per person)

OWNED

AUTOS ONLY

HIRED

AUTOS ONLY

SCHEDULED

AUTOS

NON-OWNED

AUTOS ONLY

BODILY INJURY (Per accident)

PROPERTY DAMAGE

fPer acddenil

UMBRELLA LIAB

EXCESS UAB

OCCUR

CLAIMS-MADE

17521478 09/30/2024 09/30/2025 EACH OCCURRENCE 10.000.000.00

AGGREGATE 10.000.000.00

DED X RETENTION $ 10.000

OTFT
ER

W5BteK?mFE?I$XTICH
AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED? Y/N

(Mandatory In NH)
If yes. describe under

DESCRIPTION OF OPERATIONS below
□

C72654961 09/30/2024 09/30/2025
X PER STATUTE

N/A
E.L. EACH ACCIDENT 1.000.000.00

E.L. DISEASE-EA EMPLOYEE 1.000.000.00

E.L. DISEASE-POLICY LIMIT 1.000.000.00

DESCRIPTION OF OPERATIONS (LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remariis. Schedule, If more space Is required)

CERTIFICATE HOLDER CANCELLATION

104569 SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

State of New Hampshire
Department of Safety, Division of State Police

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

33 Hazen Drive
Concord, NH 03305

AUTH0RJ2ED REPRESENTATIVE , " C .- ( f )

Jay Peichel 1 \ \
ACORD 25 (2016/03)

1988-2015 ACORD CORPORATION. All lights reserved.

The ACORD name and logo are registered marks of ACORD
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ROBERT L. QUTNN
COMMISSIONER

OFSAFETY

Matt of ^ampsrljiro

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG.

33HAZENDR.
CONCORD,N.H..03305

(603)271-2791

EDDIE EDWARDS

ASSISTANT

COMMISSIONER

STEVEN R. LAVOIE

ASSISTANT

COMMISSIONER

November 16, 2023

His Excellency, Governor Ghiistophcr T. Sunuriu
and the Honorable Council

State House

Concord, New Hampshire 03301

G&C # 150

12-20-2023

Approved
12-20-2023

REQUESTED ACTION

Authorize the Department of Safety (DOS),;Di.Yision of State Police, to.aincnd the sole source. Firhi Fixed
Price contract with Computer Slquafe. Inc. febhnoiogy Group (CSl) (VC #312693-BOOl), Keasbey, NJ, by
$82,500.00 ftom .$6,183,000.00 to $.6j265,560.00 with no change to tlie completion date, to purchase
Marine Patrol ticketing functionality. Effective upon. Governor and Executive Council approval through
August 31, 2026. The contract was. originally approved by Governor and Council on December .6, 2019,.
as Item #153., and amended by Amendment#! on October 13, 2021, as Item #5D and Amendment #2.oh
June 1:6, Itein #17L 100^0 Highway Fifh^

Funds are available In.thc-.foljo>vinig account as follows.for SFY 2024.

02-23-23-230010.-50.010000 Dept. of Safety - Watercraft. Safety
046-5.00465 Cdn.su.lta^.tlT'-Cphsul-Non-Benefit

SFY 2024

$82,500.00

explanation

This request is to. amend the Dfiginalfsplc source Firm Fixed Price contract with a one-time purchase of
Marjnc Patiol Ticketing functionality fr^onvCSI. This is proprietary software to function in the State Police
Computer Aided DispatclVRcc6r,d Management System (CAD/RMS). The functionality. >yill prpyide the
ability tQiScnd Marine Patrol tickets to tlVe courts electronically (into their Odyssey'System), as is done todky
by State Troopers, for motor v.ehicle violations. The functionality will also allow electronic receipt, of
Complaints as Accepted for Filing (CAAFFs).ahd Dispositions in relation to the tickets back from the.coufts,.
minimizing errors and streamlining the process for the courts.

Respectfully submitted,

Robert L. ̂uinn
Commissioner of Safety
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

Contract DOS 2019-03

Amendment #3



State of New Hampshire
Department of Safety

State Police Computer Aided Dispatch and Records Management System
Contract DOS 2019-03

Amendment #3

INTRODUCTION

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the
Governor and Executive Council, on December 18,2019. Item ff 153, and amended on October 13.2021
Item H 5D, further amended on June 16, 2022 Item #171, CSl agreed to provide DOS a Computer Aided
Dispatch (CAD) and Records Management System (RMS) for the Division of State Police and a 5-years
software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the
Agreement may be amended only by an instrument in writing signed by the parties thereto and
approval by the Governor and Executive Council;

WHEREAS, CSI and DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows in Table 1:

General

Provisions,

Section 1.8 Price

Limitation

Increase the Price Limitation by $82,500.00 from $6,183,000 to $6,265,500 to
purchase the Marine Patrol Ticketing functionality.

Exliibit A: Scope
of Work, Section
2.1.5

Addition of an additional module, Marine Patrol Ticketing, to provide for
electronic submission of Marine Patrol tickets to the courts and to allow for
the electronic return of CAAFF's and Dispositions.

Exhibit B: Price

and Payment
Schedule

Addition of the Marine Patrol Module, a one-time purchase in the amount of
$ 82,500.00 to be billed 50% on commencement of work and 50% on
completion of work.

State of NH Contract

Date; lOi^l ̂ 3
Contractor's Initials

2of4



State of New Hampshire
Department of Safety

State Police Computer Aided Dispatch and Records Management System
Contract DOS 2019-03

Amendment #3

A «-M£.r A .v;t;ip4

VG'&.Cv'APPRQVAt'«

ilffSfi*®

DOS;20i;9-:03 Original Contract
December 18, 2019,
Item #153

May 6,2026 56,087,000.00

Am'endmc'nt.i.
Change :of end.
Date Only

October 13; 2021,
ltem#5D

August 31,
2026

0.00

Aniendment^i
'Increase Price

.'i,imitatioh
June 16; 2022,
•ItemJl.7.1

August 31,
2026

$9.6.000.00

Aipendinent'S'
Tncre^e Price
limitation

■TBD'
August 31,
2026-

.582,500.00

State.ofNH Contract

Contractor'slnitials
Page 3of4



Stnte of New Hiimpsbire
Dennrtment of Safety

State Police Computer Aldca Dispatch and Records Mniiagemcnt System
Contract DOS 2019-03

Amendment's

Except ns provided herein, oil provislotu of the Agreement shall remain in full force tmd effect. This
modification shall take effect upon the approval date from the Govemor and the Executive Counal.

IN WITNESS WHEREOF, the parties Irave hereunto set their hands as of the day and year first above
written.

COMPUTER SQUARE, INC TECHNO GROUP

Date

ChenChung (William) Yeh President & CEO
Computer Square, Inc.

STATE OF NEW HAMPSHIRE

Denailiiirat of Safety

Date

Amy Ncwbuiy, IWDA
Director of AdminblrBCion

State ofNew ̂lampshire, Department of Justice

1 hereby certfiy that the foregoing amendment was approved by the Govcm'of and Executive CpCincil of
the State ofNew Hampshire at the Meeting on: (dale of meeting) !

OJTice of the Secretary of State

Date:

Stale of New Hampshire, Deparimenl of Adminisiralion j j

i j
.i i

Stale ofNHComract

Date:

tor's JmlialsContractor's'Initials

Page \J^jt 4of4

Tlie preceding Amendment; having been rcv!e\ycd by this ofJlce, is approved as to form, substance, and
execution.

•  i .

Approved by the Attorney General t

Dote: \ ̂  H I



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulct

Commissioner

October 13,2023

Robert L. Quinn, Commissioner
Department of Safely
State of New Hampshire

33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Computer Square, Inc.
Technology Group, a New Jersey Corporation, as described below and referenced as DoIT No. 2020-041C.

The purpose of this request is to procure an enhancement to provide Marine Patrol
Ticketing functionality.

The Total Price Limitation will increase by $82,500 for a New Total Price Limitation of
$6,265,500, effective upon Governor and Council approval with no change to the
completion date of August 31, 2026.

A copy of this letter must accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
Do!TS2020-041C

cc: Ron Reed, IT Manager
Spencer Batchelder, IT Manager

"innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COMPUTER SQUARE, INC. is

a New Jersey Profit Corporation registered to transact business in New Hampsliire on November 06, 2019.1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 830662

Certificate Number: 0006346249

fii.

IS

7^

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State ofNew Hampshire,

this 15ih day of November A.D. 2023.

David M. Scanlan

Secretary of State



—  I , ^ 330Mac Lane, Kcasbey, NJ 08832
CSI Technology Group 732^60200
Premier Software Solutions for eGovernment www.csitech.com

Corporate Bylaws

I, Yuhmin Hwang . hereby certify that I am duly elected Corporate Secretary of
(Name) (Job Title)

Computer Square, Inc. d/b/a CSI Technology Group. | hereby certify the following Is a true copy of
(Name of Corporation)

the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or

Articles of Incorporation authorize the following officers or positions to bind the Corporation

for contractual obligations President .

(Officer Title)

I further certify that the following individuals currently hold the position authorized:

Chenchung (William) Yeh, President & CEO

I further certify that this is understood that the State of New Hampshire will reply on

this certificate as evidence that the person listed above currently occupies the position

indicated and that he has full authority to bind the corporation. This authority is valid as of

October 5^^ 2023 and shall remain valid for six (6) years from the date of this certificate.

DATE: 10/5/2023 Attest:
Yuhmin Hwang Corpo Secte tary



Bylaws of COMPUTER SQUARE, INC.,
a coiporation incorporated under the laws of tlie

State of New Jersey
RevKsed on 9/6/2014

Corporate Oflice and Registered Agent The board of dii^ectors has tlie power to
determine the location of the corporation's principal place of business and registered
olTice that need not be tlie same location. Tlic board of directors also has the power to
designate the corporation's registered agent, who may be an officer or director.

Date and Time of Shareholders Annual Meeting. The annual sharehoUlei'S meeting
will be held in the 2"^ quarter (April to June) of eveiy year at tlie corporate offices or a
nearby place suitable for a such meeting at the time which is convenient to most of the
shareholders. This meeting is for the purpose of electing directors and for transacting any
other necessary business.

Shareholders Special Meetings. Special meetings of the shareholders may be called at
any time and for any purpose. These meetings may be called by either tlie president or
the board of directors, or upon request of 50®/o percent of the shareholders of the
corporation. The request for a special meeting must be made in witing that states the
time, place, and purpose of the meeting. The request should be given to the secretary of
tlie corporation who will prepare and send written notice to all shareholders of record
who are entitled to vote at the meeting.

Place of Sliareholders Meetings. Tiie board of directors has the power to designate tlie
place for shai ehoJders meetings, unless a waiver of notice of the meeting signed by all
shareholders designates the place for the meeting. If no place is designated, eitlier by the
board of directors or all of the shareholders, then the place for the meeting will be the
principal office of the corporation.

Notice of Shareholders Meetings. Written notice of shareholders meetings must be sent
to each shareholder of record entitled to vote at the meeting. The notice must be sent no
less than 10 days nor more than 60 days before the date of the meeting. The notice
should be sent to the shareholder's clecli'onically to email address. If no email address in
the coiporate record or the sent email bounced back to the sender, then a paper notice will
be mailed to the address as shown in the corporate stock transfer book. The notice will
include tlie place, date, and time of the meeting. Notices for special meetings must also
include tlie purpose of the meeting. When notices are sent, the secretary of the
corporation must prepare an Affidavit of Mailing of Notices. Shareholders may waive
notice of meetings if done in writing, except that attendance at a meeting is considered a
waiver of notice of the meeting.

Shnrcholdcrs Entitled to Notice, to Vote, or to Dividends. For the purpose of
determining which shareholders are entitled to notice, to vote at meetings, or to receive

Corporaie Byla\fs



dividends, the board of directors may order tiiat the corporate stock transfer book be
closed for 30 days prior to a meeting or tlte issuance of a dividend. The siiareholdei-s
entitled to receive notice, vote at meetings, or receive dividends arc those who are
recorded in the stock transfer book upon the closing of the book. Instead of closing the
book, the board of directors may also set a Record Date. The sliareholdeis recorded in
the stock transfer book at the close of business on the Record Date will be entitled to

receive notice, vote at meetings, or i-eceive dividends. A list of shareholders entitled to
receive notice, vote at meetings, or receive dividends will be prepared by the secretary
when necessai-y and provided to the officers of the coiporation. Every shareholder who is
entitled to receive notice, vote, or receive dividends is also entitled to examine this list
and the cor}5oratc slock transfer book.

Shareholders Quorum. A quorum for a shareholders meeting will be a majority
(greater than 50%) of the outstanding shares that are entitled to vote at the meeting,
whether in person or represented by proxy. Once a quonim is present, business may be
conducted at tlie meeting, even if shareliolders leave prior to adjournment.

Shareholders Proxies. At all meetings of shareholders, a shareholder may vote by signed
proxy or by power of attorney. To be valid, a proxy must be filed with the secretary of
the corporation prior to the stated time of the meeting. No ]>roxy may be valid for over 6
months, unless the proxy specifically states otherwise. Proxies may always be revokable
prior to the meeting for which they are intended. Attendance at the meeting by a
shareholder for which a proxy has been authorized always revokes the proxy.

Shareholders Voting. Each outstanding share of the coiporation that is entitled to vote
as shown on tiie stock transfer book will have one vote. Tlie vote of the holders of a

majority (greater than SOVo) of shares represented in person or represented by proxy
will be sufficient to decide any matter, including adjonrumeiit, unless a greater number
is required by the Articles of Incorporation or by state law.

Shareholder Consent Resolutions. Any action that may be taken at a shareholders
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all shareholdere who would be entitled to vote on the matter.

Shareholders Cumnlative Voting Rights. For the election of directors, each shareholder
may vote in a cumulative manner, if desired. Cumulative voting will mean that if each
shareholder has one vote per director to be elected, tlie sharelioldei' may vote ail votes for
a single director or spread the votes among directors in any manner.

Powers of the Board of Directors. The affaus of the coiporation will be managed by the
board of directors. The board of directors will have all powers available under state law,
including, but not limited to, the power to appoint and remove officers, agents, and
employees; tlie power to change the offices, registered agent, and registered office of the
corporation; the power to issue shares of stock; the power to borrow money on behalf of
the coiporation, including die power to execute any evidence of indebtedness on behalf of
the coiporation; and the power to enter into contracts on behalf of the corporation.

Corporate Bylaws



Number of Directors and Term of Office. The number of directors will be as shown in

the Articles of Incorporation and may be amended. The mimber is currently five (5).
Each director will hold office for one (1) year and will be elected at the annual meetmg
of the shareholders,

Time of Meeting of the Board of Directors. The board of directors meeting will be held
quarterly of every year at the corporate ofFices. This meeting is for tlie purpose of
appointing ofTicers and for transacting any other necessary business.

Special Meetings of the Board of Directors. Special meetings of the board of directors
may be called at any lime and for any purpose. These meetings may be called by either
the president or the board of directors. The request for a special meeting must be made in
writing and sent electronically via email that states the time, place, and purpose of the
meeting. The request should be given to the secretaiy of the corporation who will
prepare and send written notice to all directors.

Place of Board of Directors Meetings. The board of directors has the power to
designate the place for directors meetings. If no place is designated, tlien the place for
tlie meeting will be the principal office of the corporation.

Notice of Board of Directors Meetings. Written notice of board of directors meetings
must be sent to each director electronically via email. The notice must be sent no less
than five (5) days nor more than fourteen (14) days before the date of the meeting. The
notice should be sent to the director's email address as shown in the corporate records.
The notice will include tlie place, date, and time of the meeting, and for special meetings,
the purpose of the meeting. When notices are sent, the secretary of the corporation must
prepare an Affidavit of Mailing of Notices. Directors may waive notice of meetings if
done in writing, except that attendance at a meeting is considered a waiver of notice of
tlie meeting.

Board of Directors Quorum. A quorum for diiectors meetings will be a majority (3 or
greater) of the directors. Once a quonim is present, business may be conducted at the
meeting, even if directors leave prior to adjournment.

Board of Directors Voting. Each director will have one vote. The vote of a majority (3
or greater) of the directors will be sufficient to decide any matter, unless a greater
number is required by the Articles of Incorporation or state law. Adjournment shall be by
majority vote.

Board of Directors Consent Resolutions. Any action that may be taken at a directors
meeting may be taken instead without a meeting if a i-esolutlon is consented to, in
writing, by all directors.

Removal of Directors. A du'ector may be removed from office, with or without cause, at
a special meeting of the shareholders called for that purpose.

Corporate Bylaws



Filling Directors Vacancies. A vacancy on tiie board of directoi-s may be filled by
majority vote of the remaining directors, even if technically less than a quoritm. A
director elected to fill a remaining term will hold office until the next annual shareholdei-s
meeting.

Travel Reimbui'scnicnt of Directors. There is no sa1ai*y for the directors) except
(ravel reimbursement for the meeting of board of directors. The travel
reimbursemejjt of the directors will be fixed by the board of directors and may be
altered at any time by the ̂ ard. A director may receive a travel reimbursement even if
he or she receives a saiaiy as an officer.

Fiduciary Duty of Directors. Each director owes a fiduciary duty of good faith and
reasonable care with regard to all actions taken on behalf of the corporation. Each
director must perform his or her duties in good faith in a manner that he or she reasonably
believes to be in the best interests of the corporation, using oidinaiy cai*e and prudence.

Number of Officers. The ofFicei-s of the corporation will include a president, treasurer,
and secretaiy. Any two or more offices may be hold by the same person.

Appointment and Terms of Officers. The officers of the corporation will be appointed
by the directors at tlie 1*' quarter meeting of the board of director. Each officer will
hold office until death, resignation, or removal by tlie board of directors.

Removal of Officers. Any officer may be removed by the board of directors, with or
without cause. Appointment of an officer does not create any contract rights for the
officer.

Filling Officers Vacancies. A vacancy in any office for any reason may be filled by the
board of directors for the unexphed term.

Duties of the President. The president is the principal executive officer of the
corporation and is subject to control by the board of directors. The president will
supervise and'conti-ol all of tlie business and activities of the corporation. The president
will j3reside at all shareholders and directors meetings, and perform any other duties as
prescribed by the board of directors, including, but not limited to, borrow money on
behalf of the corporation, sign loan agreements with banlcs, and enter contract witli
vendors and/or customers

Duties of the Secretaiy. The secretary will keep the minutes of all shareholders and
directors meetings. The secretary will provide notices of all meetings as required by the
bylaws. The secretary will be the custodian of the corporate records, corporate slock
transfer book, and corporate seal. The secretary will keep a list of the addresses of ail
shareliolders, directoi-s, and officers. The secretaiy will sign, along with other officers,
the corporation's stock certificates. Tiic secretaiy will also perform any other duties as
prescribed by the board of directors.

Coiporale Bylaws



Duties of the Trcnsurer. The treasurer will be custodian of all corporate funds and
securities. The tieosurer will receive and pay out futids that are receivable or payable to
the coiporation from any source. Tlie treasurer will deposit all corporate flinds received
into the corporate bank accounts as designated by the board of directors. The treasurer
will also peifonn any other duties as prescribed by the board of directors.

Salaries of Officers. The salaries of the officei-s will be fixed by tlie board of directors
and may be altered at any lime by the board. An officer may receive a salaiy even If he
or she receives a salary as a director.

Stock Certificates. Certificates that represent shares of ownership in the corporation will
be In the foim designated by the board of directors. Certificates will be signed by the
president and the secrctaiy of the corporation. Certificates will be consecutively
numbered and scaled. The name and address of the pereon receiving llie issued shares,
tlie certificate number, the number of shares, and tlie date of issue will be recorded by the
secretai-y of the coiporation in tlie coiporate stock transfer book. Shares of the
corporation's stock may only be transferred on the stock transfer book of the corporation
by the holder of the shares in whose name they were issued as shown on the stock
transfer book, or by his or her legal representative.

Financial Matters. TTie board of directora will determine tlie accounting methods and
fiscal year of the corporation. All checks, drafts, or other methods for payment shall be
signed by an officer determined by resolution of tlic board of directora. All notes,
mortgages, or other evidence of indebtedness shall be signed by an officer detennined by
resolution of the board of directors. No money will be borrowed or loaned by tlie
corporation unless authorized by a resolution of the board of directors. No contracts will
be entered into on behalf of the coiporation unless authorized by a resolution of the board
of directors. No documents may be executed on behalf of the corporation unless
authorized by a resolution of the board of directora. A board of director's resolution may
be for specific instances or a general authorization.

Loans to Officers or Directors. The corporation may not lend any money to an officer
or director of the corporation unless the loan .has been approved by a majority (greater
than 50%) of Uie shares of all stock of the corporation, including those shares that do not
have voting riglits.

Amendments to the Bylaws. These bylaws may be amended in any manner by majority
(3 or greater) vote of the board of directors at any annual or special meeting. Any
amendments by the board of directora are subject to approval by majority vote of the
shareholders at any annual or special meeting.

[Remainder of page intentionally left blank]
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Approved by the Shareholders on .^Apt fi , 20 14

Sigja^re of Secretaiy o^^^rpm^ion
Yuhmip Hwang

Printed Name of Secretary of Corporation

Attested by Chairperson of Board on

Signawre of Climrpcrs

Chcnchiing (William') Yeh

Printed Name of Chairperson of Board

Corporate J}yla)vs



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MMiOOmnrY)

10/4/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s}.

PRODUCER

RBC Insurance Assoc.

2B5 Davidson Ava

Suite 303

Somerset NJ 08873

NAME**^' CarissB Carluccio
Kr.,,- (732)748-1100

A^ESS- carissacgrbcinsure.com
(NSURERTSI Apporumo COVERAOe NAIC f

iNSURERA:Valley Forge Insurance Companv 20508

INSURED

Computer Square, Inc. d/b/a CSI Technology Group

330 Mac Lane

Keasbey NJ 08832

(nsurerb:NJM Insurance Companv 12122

INSURERC;Continental Casualtv Company 20443

INSURER0:Crum & Forester Specialtv Ins. Co. 44520

INSURER E ;

INSURER P;

COVERAGES CERTIFICATE NUMBER:Master Cert 2023 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE PQUCIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE II>tSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDfTlONS OF SUCH POLICIES. LIMITS SHOVSW MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSfl
LTH TYPE OP INSURANCE

rT»l.:eMI!i1-.

rsnrsa POLICY NUMBER
POLICY EPF
IMU/DOrmYl

POUCY GXP
rMIWOO/YYYYI uMns 1

A

X COMMERCIAL CeNERAL LIABILITY

6 1 X 1 OCCUR
70l27d9a»3 S/11/2023 5/11/3034

EACH OCCURRENCE S  2,000,000

1 CLAU4S44A0 DAMAGE TO ftfNiEO
PRFM).^FS (Ft oeom'nrAl

1  1,000,000

MED EXP (Any an* porsart) 1  10,000

PERSONAL t ADV INJURY S  2,000,000

GENt AOGREOATE UMTAPPUES PER: GENERAL AGGREGATE j  4,000,000

POUCY 1 1 Sect I J LOC
OTHER;

PRODUCTS • COMP/OPAGG $  4,000,000

n $

B

1 AUTOMoen.e uabiuty

iiosseoios S/11/2023 9/11/3034

COM&INED SINGLE LUAIT
tE« aedderfl

S  1,000,000

ANYAUTO

HEOULEO
rros
IN-OWNED
rros

eOOILY INJURY (Par p*f»cn) s

AU OVmED
AUTOS

HIRED AUTOS 1

X
sc
AL

NC
AL

eODIlY INJURY (Par aeo'dtnl) s

X X
PROPERTY DAMAGE
fP»f

«

c

X UI.]8RELLA UAB

EXCESS UAB

JSJ OCCUR

CLAOUS-MAOE

7012771241 S/11/2023 5/11/2024

EACH OCCURRENCE S  1,000.000

n AGGREGATE S  1,000,000

1 DED 1 * 1 RETENTWN S 10.000 1 5

f

WORKERS COMPENSATION

AND EMPLOYERS' LIABLITY y , ̂
ANYPROPRlETO<Ur*RTNER/EXECUTIVE 1—|
OFPICERMEMBER EXCLU0ED7
(MtndateryinNHI ' '
Hyct, dttcrfb* under
DESCRIPTION OF OPERAPONS MMw

N/A

PER OTH-
RTATUTF ER

E,L. EACH ACaOENT S

1 E.L DISEASE • EA EMPLOYEE s

. E.L DISEASE • POUCY LUkUT s

D

E

i Network Security £ Privacy /
1 EPLI

TtO-3016052-01

PH8Die01343

9/9/2023

6/2/2023

5/9/2024

6/2/2024

1

AQgrapMa/Rilanfan $5,000,000/ $50X

LMI $500,000

OESCRiPTION Of OPERATIONS! LOCATIONS f VEHICLES (ACORD 101. Addllle<ul Rtmarks SchoduM. fflty b* •1Ueh*d tf mort tpic* It rtqubtd)

CERTIFICATE HOLDER CANCELLATION

state of Mew Hampshire

Department of Safety

Division of State Police

33 Hazen Drive

Concord, NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Dan Cacluccio/CAC

ACORD 25 (2014/01)

INS025 (201401)

® 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



CERTIFICATE OF LIABILITY INSURANCE
0AT6 (MMIDDIYYYY)

10/04/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING iNSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ios) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsemontsfs).

PRODUCER Keystone Risk Partners LLC
604 Easi Baltimore Pike

Media, PA 19063

CONTACT NAME:

PHONE (A/C, No. Extl; 888-473-6398 FAX lAJC. Not:

E-MAIL ADDRESS: RIskOExtensisGrouD.com

INSURERIS] AFFORDING COVERAGE NAICe

INSURER A
Indemnlly Insurance Company of North

43575

INSURED

Extensis VIII, Inc. L/C/F
Computer Square. Inc. (CSt Technology Group)
900 US HWY 9 North, 3rd Floor

Woodbndge, NJ 07095

INSURER B Philadelphia indemnitv Insurance Company 18058

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERJOO
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

1N8R

LTR TYPE OF INSURANCE

n

SUBR
VA/D POLICY NUMBER

POLICY EPF

rMM/DOIYYYVl

POLICY EXP

IMMIDDIYYYYl LIMITS

COMMERCIAL GENE VVLUAeLITY

tOE [ [occur
Not Applicable EACH OCCURRENCE s

CLAIM S-LU
DAMAGE TO RENTED
PREMISES (Es occurrence}

s

MEO EXP (Any one person) s

PERSONAL S ADV INJURY s

GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s

—

OTHER:

PflOOUCTS-COWP/OP AGG s

$

AUTOuoen.E iiabilitv Not Applicable COMBINED SINGLE UMIT
(Ea seddani}

s

ANY AUTO eODILY INJURY (Pw parson} s

OWNED

AUTOS ONLY

HIRED

AUTOS ONLY

SCHEOUIED

AUTOS

NON-OWNED

AUTOS ONLY

600ILY INJURY (Per accident) s

PROKftTv' OAMAfig
fPer aedderUI

t

s

B

X UMBRELLA LUB

EXCESSUAB

X OCCUR

CLAS4$4tlA0E

PHUB882213 09/30/2023 09/30/2024 EACH OCCURRENCE s  10,000.000.00

AGGREGATE S  10,000.000X0

X OED X |rETENTION S 10.000 s

A

Wo
AND

tKERS COMPENSATION

EMPLOYERS' UABILRY

N/A

C55667779 09/30/2023 09/30/2024
X PER STATUTE

/WY PROPRIETOR/PARTNER/EXECUTIVE

OFRCERMEMBER EXCLUDED? Y/N
(Mandatory In NKI
«yes. desertte under | |
DESCRIPTION OF OPERATIONS Mow

E.L. EACH ACCIDENT S  1,000.000.00

E.L. DISEASE-EA EMPLOYEE S  1.000.000.00

e.L. DISEASE-POUCY LIMIT S  1.000.000.00

OESCRff>T»ON OF OPERATIONS I LOCATIONS/VEHICLES (Attach ACORD tOI, Additional Rcmarli*, Schedula, if mor* apua Is required}

CERTIFICATE HOLDER CANCELLATION

1045S9

state of New Hampshire
Departmenl of Safety. Division of Slate Police
33 Hazen Drive

Concord, NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES B6 CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORCEO REPRESENTATTVE ^ F f ̂  )

JsyPelchel ^ ^ ^

ACORD 25 (2016/03)
® 1986-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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nS>tate of JBteb) ||ampO{)ite

DEPARTMENT OF SAFETY

JAMES H.HAYES BLDC.33 HAZENDR. RICHARDC BAILEY,JR.
CONCORD. N.H. 03305 ASSlSTANTCOMiMlSSIONER

RODERTL.QUINN (603)2712791 EDDIE EDWARDS
COMMISSIONER /VSSJSTANT COMMISSIONER

May 18,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize ihe Department orSafciy (DOS), Division of State Police, to amend a contract with Computer Square, Inc.
Technology Groiip (CSl) (VC#3I2693-BOOI), by increasing the price limitation by $96,000, from $6,087,000 to
$6,183,000. for a one-time purchiasc of the Outside Billing Module to manage Construction Detail Assignments
within lite new NHSP CAD/RMS system, effective.upon Governor and Executive Council approval through August
31,2026, with thc.option to extend subscription, maintctuincc. and support services for up to two years at the sole
option of the State and with Governor end Council approval. The original contract was approved by Governor and
Council on December 18,2019, Item # 153 and amended on October 13,2021 Item 5D. (86% Highway Funds,M%
Turnpike Funds)

Funds are available.in the Following account oS follows for SFY 2022.

01 -03^3-030016576230000 - Dept. of IT - DOIT for DOS SFY2Q22
038-509038 Technology Soflware $96,000.00
03230216

EXPLANATION

This request is to amend the original contract with a onc-iimc purchase of the Outside Billing Module from CSI at. a
cost of $96,000.00. Yhls module will provide billing capability for State Police Construction and other Detail
assignments by Ifeveroging capabilities within the Computer Aide'd'Dlspalch (CAD) and Records Management
System (RMS]i to create" cnd-tiwk payments from outside entities requesting Slate Ppllce special detail
assignments. It will create invoices for third party requestors, manage.accounting, and track the history of
Detail employments. The mpduje will be Integrated Into the NH State Police system of record and will replace the
currthi billing and tracking system. The addition of this module will enhance data sharing and accessibillly. and
help bring to fruilipn a truly integrated records and case management, analytics, and reporting system.

Respectfully submitted. Respecirullyjutiiriiued,

Denis Ooulci Robcrtj^inn
Commissioner of Information Technology Corhrjt«ioncr of Safety

DolTRID#67l7l



State of New Hampshire
Department of Safety

State Police Computer Aldea Dispatch and Records Management System
Contract DOS 2019-03

Amendment #2

This Agreement (hereinafter called "Amendment #2") Is by and between Computer
Square, Inc. Technology Group, hereinafter referred to as CSI (VCft 312693), and the State of
New Hampshire, acting by and through the Department of Safety, hereinafter referred to as
DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the
"Agreement"), approved by the Governor and Executive Council, on December 18, 2019,
Item n 153, and amended on October 13, 2021 Item If 50, CSI agreed to provide DOS a
Computer Aided Dispatch (CAD) and Records Management System (RMS) for the Division
of State Police and a 5-years software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the
Agreement may be amended only by an Instrument in writing signed by the parties thereto and
approval by the Governor and Executive Council;

WHEREAS, CSI and DOS have agreed to amend the Agreement;

NOW THEREFORE, In consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Agreement - General Provisions, Section 1.8 Price Limitation by changing the
Price Limitation from $6,087,000 to $6,183,000.

2. Amend the Contract Agreement —Exhibit A: Scope of Work, Section 2.1.5, by adding an
additional module. Outside Billing Module, to provide billing capabilities related to the

management of NH State Police Construction and other Detail assignments and tracking
capabilities constrained within the new CAD/RMS System. The Outside Billing Module
will provide the ability to create and track payments from outside parties relating the NH
State Police special detail assignments for construction sites, specials, events, etc. This
module is part of the proprietary InfoShore system provided by Computer Square Inc.
under the aforementioned contract.

The Time Is of the essence in the performance of the Contractor's obligations under
the Contract."

3. Amend the Contract Agreement — Exhibit B: Price and Payment Schedule by adding
the Outside Billing module, one time purchase to be billed upon G8(C approval in the

amount of $96,000.00

(1) $76,000.00 - InfoShare'" Outside Billing Module $100,000 - discount Multi
Service/Project change order Discount 20^

(2) $20,000.00 - Data Conversion Services

Pogc I of3
Date: 3/2B/2022 Initials:



State of New Hampshire
Department of Safety

State Police Computer Aidea Dispatch and Records Management System
Contract DOS 2019-03

Amendment#!

CONTINUANCE Of AGREEMENT: Except as specifically amended and modified by the •

terms and conditions of this Amendment #2, the Agreement and the obligations of the parties
thereunder shall remain in full force and effect In accordance with the terms and conditions set
forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment #2 shall be effective Upon its
approval by the Governor and Executive Council of the Stale of New Hampshire. If approval is
withheld, this document shall become null and void, with no further obligation or recourse to
either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year
last written below.

COMPUTER SQUARE, INC. TECHNOLOGY GROUP,

.Yeh Date: 03/28 .2022

Title: President &C£0

COMPUTER SQUARE, INC. TECHNOLOGY GROUP

Bv: j/V| fVVillal^

Corporate Signature Notarized:

State of New Jersey

County of Middlesex

On this the 281h day of March , 2022, before me, Maggie Lin

the undersigned Officer Chenchung Yeh , personally appeared and

acknowledged himself to the President &CEO of

COMPUTER SQUARE, INC, a corporation, and that he. as such for the purposes therein contained,

by signing the name of the corporation by himself President ACEO of Computer SouaraJnc.

IN WtNTESS WEHREOFI hereunto set my h^nd and ofTicial seal.

,  ̂ t
Notary Public/Justice^the'PeTce

Dote: 3/28/2022 Initiols:
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State of New Hampshire
Department of Safety

State Police Computer Aided Dopatcb atMl Reurtb Managemeot System
C

■My Convnlsslor^Expires;

ontract DOS Z019^
Amendment #2

MAGGIE UN
Comini»»»«o' 6epeJ430

Neitrv Publle. Sute ol New Jtrtey
M« Cemmeeie'* Eipiree

Ute r6r^ob« contract, having been reviewed by thb otftee, is approved as to fonn, substance and
'execution;

STATE OF NEW HAMPSHIRE

Department of Safety

By-v
Steven

Date:.
0 Irectsr ot AdmMstratlcn

The foregoing contract, having been reviewed by'thls office, b approved as to form, substance and
execution.

OFFICE OF THEiJTORNEY GENERAL:

ey:

GOVERNOR AND COUNCR OF NEW HAMPSHIRE ON.

d&-

Signed;.

TWe:

Diie:3QaQ022 faitiab;
Page 3 of 3



SP-ADMIN-06-2021-01

£
M
m

ROBERT L.QU1NN
COMMISSIONER OF

safety

^tate of Mt'm Jlampsiljirc

DEPARTMENT OF SAFETY'

JAMES N. HAYES BLDG.33 HAZEN DR.

CONCORD, N:H. 03305
(603)271-2791

Scpieiribcr 9, -2021

His Excellency, Governor Christopher T. Suniinu
p'nd Ihe'Honprable Council
Stoic House

Concord,'New Hampshire 03301

G&C #5#D
10/13/2021

REQUESTED ACTION

arize the Department'of Safely (DOS), Division of State Police to amend a cdnlractiwith Computcr^^^ technolog>'-
p (.V.C#312693-B00j)by extending the completion date fhani May'6; ̂026 to AugustjX:2026,-for mainlenniice, operation, and

Authorize i

Group (.V.C#312693-
siipport of'ihc new Computer Aided Dispatch (CAD) and Records! Managcmcnt-.Systcm (RMS). The contract syas approved by
Governor and Council on December 18,2019, ltein,#l53. Effective upon Governor and Executiye.Council approval through August,
.'31,20,26 wiih lhe option to extend subscription, maintenance, and support servi.cej for'up .to two years at,;thc soleoplipn of the State
and \Yith Gpyempr and Council approval. Funding So,urce:, IO.O%"HIghv^y Fuiidi

Funds arc-'Rvailoblc in the SFY2022 operating budget and contingent upon availability and continued appropriations in SFY2023
through SFY202'7 with the ability to adjust encumbrances, between state fiscal-years through the Budget OfTice, if needed and
justified.

()i-03-03-b30010-762300()0
Dept. of lT- DOIT- IT for DOS
038i509W8-TECHNOLOGY -
SOFTWARE

Afttvhv .Sl-V2d22 SFV2023 STS'2024 SFY2b25 S1W2026 -SFV2Q27

03230216 S481.250.00 ^^21:250.00 S99Q.000.0fl 5865.060:00 S840.00Q:00 SJ-tO.OOO.OO

TOTAL 54237500:00

explanation

This no-cost contract'amendment aligns the 5-ycar maintenance; operation, and support term with .the actual date of system
^implementation of.the Computer Aided Dispatch (CAD).and'Recoi^s Management System (RMS):fpr Nc\y Htinipshire Slate Follc.e:
(NHSP). The CAD/KMS"system was implcincritcd in June202l with scrviccand^mbmtchance paymehts-e.xpec,led,to begin iii Au'gifit
2021. This ainehdmeiU clfangcs ihe completion date from May .6,„2026,t6. August 31,2026'tp ali^i'the "payment schedule with actual
.perfdrmnnce;

This .new CAD/RMS platform serves as the primary information sysicm .to supporttNHSF daily operaiions and is the. system of
rccord'io.document responses to cvcnis. This fiiHy inicgraicd-sdliitipn fost'ersdata sharing, ac.ccssibilityi andTntcropcrabiiity between
all facets of lawehforcement. The newCAD/RMS.is an integrated system with"h61c--b,ascd security'jo.suppoHihc full breadth oflaw
cnforccihcnl operations incjudirig computer aided dispatch', rdbust records .and case mnriagemeni,-analytics, and reporting.

Respectfully s'ubihitied, Rwpec.t fully ̂ riii.tted,

Denis Gpulet.
■Commissioner of Information Technology

txykaf
RID: ^6472
bolT; 2020441.

Robert .L..QUinn.
-Commissioner of.Safcty



A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

June?, 2021

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Teclinology (DoIT)
has approved your agency's request to enter into contract with Computer Square, Inc. Technology Group,
a New Jersey Corporation as described below and referenced as DoIT No. 2020-041 A.

The purpose of this request is to amend an existing contract for the continued provision of
Computer Aided Dispatch (CAD) and Records Management System (RMS) for the
Division of State Police. This includes a 5-years software subscription, continued
maintenance and support services, and by updating the work plan and extending the
completion date from May 6, 2026 to August 31, 2026.

This contract amendment includes the extension of the contract from May 6, 2026 to
August 31, 2026. There is no additional funding requested under this time extension. The
contract amendment shall become effective upon Governor and Executive Council
approval through August 31, 2026.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DoIT #2020-041A

RID 46472

cc: Ronald Reed, IT Manager, DoIT

Innovative Technologies Todayfor New Hampshire's Tomorrow"



state of New Hampshire

Department of Safety

Computer Square, Inc. Technology Group

December 18, 2019, Item »153

'  Amendment ttl

This Agreement (hereinafter called "Amendment #1") is by and between Computer Square, Inc.

Technology Group, hereinafter referred to as CSI (VC# 312693), and the State of New Hampshire, acting by

and through the Department of Safety, hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement^), approved by the
Governor and Executive Council, on December 18, 2019, Item # 153, CSI agreed to provide DOS a Computer
Aided Dispatch (CAD) and Records Management System (RMS) for the Division of State Police and a 5-years

software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the Agreement

may be amended only by an instrument in writing signed by the parties thereto and approval by the Governor

and Executive Council;

WHEREAS, CSI and DOS have agreed to amend the Agreement;

NOW THEREFORE, In consideration of the foregoing, and the covenants and conditions contained in

the Agreement and set forth herein, the parties agree to the following;

The Agreement Is hereby amended as follows:

1. Amend the Agreement - General Provisions, section 1.7, by extending the Completion Date from May

6, 2026 to August 31, 2026.

2. Amend the Contract Agreement - Exhibit A, Scope of Work, Contract Term, section 1, to read as

follows: 'The contract shall begin on the Effective Date and extend to the Initial Implementation

period, which shall not exceed twenty (20) moths, with the exception of excusable delays and/or

events of force majeure as outlined in Provision 27, Excusable delays and Force Majeure, Exhibit C,
followed by five (5) years of maintenance, operation and support. Maintenance, operation and support
services shall start on the next day of the State's issuance of the Letter of System Acceptance, as set
forth In Section 12, Exhibit A-3: Acceptance and Testing Services. The Term may be extended for an
additional two (2) years for maintenance, operation and support services, at the sole option of the
State, at the rate set forth in Section 9 of Exhibit B: Price and Payment Schedule.

The Time is of the essence In the performance of the Contractor's obligations under the Contract."

3. Amend the ContrartA^fffiment - Exhibit A, Scope of Work, section 7.5.1, to read as follows:
Initials ^ ^



*7.5.1 The State Contract Manager is;

Matthew Shapiro

Executive Major

Tel: 603-223-8813

Email: Matthew.S.Shaplro@dos.nh.gov"

4. Amend the Contract Agreement - Exhibit A, Scope of Work, section 7.6.1, to read as follows:

"7.6.1 The State Project Manager Is:

Victor Muzzey

Staff Sergeant

Tel: 603-223-8880

Ema il: Victor.G.Muzzev@dos.nh.gov"

5. Amend the Contract Agreement - Exhibit A-1, Work Plan, section 6, by replacing Table 6.1: Preliminary
Project Plan with the following;

"Table 6.1 Preliminary Work Plan

Network Team Deployment Survey &Follow ups to Initiate Production Site 12/16/2019; 3/13/2020

.REF #11-Conduct Kickoff.Meetingin.NHSP (Non-Written). ■. i/7/2020 ] . 1/18/2020
REFfi2-\york Plan (Written) _ " i77/20'2^"{ 717^/2020;
REF ##3 - Project Management Plan (Written) f  1/7/2020 ! :  1/18/2020
REF ##5 - Security Plan (Written) 1  1/7/2020 j '  1/18/2020
REF #6 - Communications ant^Ch^ge Management Plan (Written) ;  1/7/2020,j _l/i.8/2b20 .
Customer Survey & Gap Analysis Presentation Review Site Survey I27T6/2OIT '"3/13/2620 ^
REF ##4 - Desktop and Network Configuration Requirements (Written) !  1/7/2020 ■ 1/18/2020

„ REF 410-Gap Analysis Documentation (Written) ■ 1/21/2020 4/18/2020
Jnternal Site Creadon with Data CoJIectlon [ il2/16/2bl9J .J/13/2026"

REF ##7 - Setup & Installation of CAD 30 (Software) 1 1/7/2020 1 1/18/2020
DTS Team Analysis and Conversion \ ; 12/9/2019 10/9/2020
REF ##9 - Data Conversion Plan and Design (Written) ~ .. i i 1/14/2620'' 6/1272020

; REF ##16-Develop Data Conversion Scripts (Non-Software) ' 7 • '_l/14/262p"'. "671272020
REF ##25 - Provided Fully Tested Data Conversion Software (Software) ) li 1/14/2020 6/12/2020

• EF ##29 ■ Conduct Data Conversion Testing ] 1/14/2020 6/12/2020
1 RMS.Team Analysis and Development ' " * " 12/9/2019 ; .10/15/2020"
, CAD Team Analysis and Development 12/9/20197 10/15/2020
REF ##17 - Develop NIBRS Functionality (Software) 1/21/2020 ' 4/18/2020

- REf.##18 -Develop RMS Offline Capability (Software) . 1/21/2020.; 4/18/2020
REF ##19-Develop One Button Traffic Stop (Software) " ~ " 1/21/2020"^; 4/18/2020 '
REF ##20 - Develop Text Editir^ Functionality (Software) i 1/21/2020 . 4/18/2020

Dateo InittInitials Page 2 of 7



REF ff8 - Systems Interface Plan and Design Phase 1 (Written) 1/14/2020 6/12/2020

Pre UAT Batch 1, 2,3 Scripts Ready 10/15/2020 10/20/2020

Pre UAT Batch 1 10/20/2020 10/20/2020

Pre UAT Batch ,2 11/3/2020 11/3/2020

Pre UAT Batch 3 ; 1/25/2021 1/29/20.21 „
UAT Batch 4A, 5 Scripts Ready 1/14/2021 1/29/2021

: Pre UAT Batch 4A, S 2/1/2021 2/5/2021 -

Pre UAT Issue Resolution by CSI 2/8/2021 3/17/2021 i
Retest Batch 1,2, 3,4, 5 Issues - 2/22/2021 . 3/17/2021 '!
Valor Data Conversion Complete 1/14/2021 2/26/2021 ;

REF #11 - Testing Plan (Written) 2/28/2021 3/22/2021 J
REF #21 - Provide Testing Enylronment.(Software) .2/28/2021 3/22/2021 1
REF #22 - Provide Demo (Sand Box) Environment (Software) *2/28/2021 3/22/2621"'

REF #23 - Provide Software Licenses if needed (Written) ^ 2/28/2021 3/22/2021 ,
REF #24 - Install Software in Testing Environment (Software) ' 2/28/2021 3/22/2021 .

REF #26 - Software Configuration to State Requlr.ernent (Software), .. 2/28/2021 . 3/22/2021 1
REF #27 • Provide Software Installed, Configured and Operational to Satisfy State

Requirement (Software) 2/28/2021 3/22/2021

REF #28 - Conduct Training of User Acceptance Team (Non-Software) . . 2/28/2021 3/22/2021 .

'  Full UAT . 3/22/2021 '■* 4/2/2021 "
REF #30 - Conduct User Acceptance Testing (Non-Software) 3/22/2021 4/2/2021
REF #31 - Test In-Bound and Out-Bound Interfaces (Software) 3/22/2021 4/2/2021 ■

_Fu(l UAT.issue Resolution by.CSI.._ 4/5/2021 4/16/2021.
REF #34 - Certification of 3rd Party Pen Testing and Application Vulnerability ■  3/8/2021 4/15/2021 !
Retest Full UAT Issues ' 4/19/2021 4/23/2021

REF #33 - Conduct System Performance (Load/Stress) Testing 4/22/2021 4/23/2021
Day in the Life Testing r 4/26/2021 4/30/2021 .1
REF #32 - Conduct Day In the Life Testing (Non-Software). ■ 4/26/2021 4/30/2021
Day in the Life Issue Resolution by CSI 5/3/2021 ' 5/14/2021 ,

.RetestPayJnthe.Llfe , . . . ; S/17/2021 . 5/21/2021
Testing Team Validation and Documeritatioh _ . ... _ ' I 3/21/2021 5/23/2020
User Training and Train the Trainers 1 5/24/2021 6/25/2021 •
REF #12 - Training Plan and Curriculum (Written) : 5/24/2021 6/25/2021
REF #35 - Install Software in Training Environment (Software) . 5/24/2021 5/25/2021..
REF #36 - Provide Training Materials (Nqn-Sqftware) 5/24/2021 6/25/2021
REF#37-ConductTra[ningofStateStaff (Non-Software) 1 5/24/2021 ■ 6/25/2021
Go-Live Process 5/24/2021 ■ 8/6/2021
REF #13-Deployment PlaMWritten). " , .. 5/24/2021 "6/25/2021
REF #14 - End User Support Plan (Written) 5/24/2021 6/25/2021
REF #15 - Disaster Recovery Plan (Written) 5/24/2021 • 6/2S/2021

_RBF #43 - prqyide.ppp.urTi.entation (W/.i^ten). 5/24/2021 . 6/25/2021._.
REF #38 - Install Software in Production Environment (Software) 5/24/2021 6/25/2021"",
REF #40 - Production Environment Validation of Installation and Data Conversion 5/24/2021 6/25/2021
REF #41 - Execute Security Plan (Non-Software) 5/24/2021 6/25/2021
REF #42 - Cutoyer to New Software (Non-Software) '6/27/2021 6/27/2621"
REF #39 - Converted Data.Loaded into Production Environment (Software) 7/27/2021 8/6/2021

1 REF #44-^pngbmg ^ortiii&Su'pM^ Ws/Wi i^l®'26
Date Initials Page 3 of 7



REF «45 - Ongoing Support a'nd.Maihtena'nce (Software) 1

Interface Phase (1 Customer Survey & Gap Analysis Presentation Review 8/23/2021 12/31/2021

REF fl8 - Systems Interface Plan and Design (Written) 8/23/2021 12/31/2021

Interface Phase 11 RMS Team Analysis and Oevefopmen.t '8/23/2021. .. 12/31/2021 .

Interface Phase 11 Testing Team Validation and Documentation . 8/23/2021 12/31/2021 ,

Inteiligence/ILogs Module 8/23/2021 2/25/2022

;  Interface Phase III, Customer Survey and Gap Analysis Presentation Review ii/is/ibiij: ; "2/25/2022 ;
REF #8 - Systems Interface Plan and Design (Written) _ll/29/2021 ^2/25/2022

Interface Phase III, RMS Team Analysis and Development 11/29/2021 2/25/2022 i
..Interface.RhaseJII, Jesting Team Validation and Documentation 11/29/2021 2/25/2022

^EF#4T^imSt&on'2/i'47l9^^ Uve) ,?7237M2if 2/2siSb^.^
,,'RlF^#A6;s'edo*duct)Rr^ft'ExitlM :2^S/2022 W.257'2QTi ..

[The remainder of this page intentionally left blank)
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6. Amend the Contract Agreement - Exhibit B., Price and Payment Schedule, section 10, to read as follows:
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CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and
conditions of this Amendment #1, the Agreement and the obligations of the parties thereunder shall remain in
full force and effect In accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment #1 shall be effective upon its approval by the
Governor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year last written below.

Computer Square, Inc. Technology Group,

By: OiencJuing (WlHiam) Yeh l/V Date: 06x17/2021
Title Proaldcnt&CEO

Corporate Signature Notarized:

STATE OF NewJereoy
COUNTY OF Middlesex

On this the m day of. Jimw ^ 2021 . before me,
Lin ^ the undersigned Officer Chenchuns veh

personally appeared and acknowledged her/himself to be the
Computof SquQfS, Inc. ^ a corporation, and that ̂ /he, as such

^of

Pf»3tdetn&ceo being authorized to do so, executed the foregoing InstrumMti /
for the purposes therein contained, by signing the name of the corporation by (wf/himielf/i a
PmiWBntAnFnntnnmmrtttfRmmH Irw , 1 h

IN WiTNESS WHEREOF I hereunto set my hand and official seal.

l7/I
NcftafV PtlSric/Jpstlce of the Peace

My Commission Expires:

{SEAL)

STATE OF NEW HAMPSHIRE

Department of Safety

By:

.  MAGGIE LIN
U_,-,J'®'"ni'»8ion #60082439Notary Public. State ol New Jersey

My Commpsaion Expires
May14.2D23

Date:

Date .Initials Page 6 of 7



The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

By:

Assistafit Aj^filey General

GOVERNOp AND COUNCIL OF NEW HAMPSHIRE

On: -■ ,

Signed: Trtle:

Date Irtitlals Page 7 of 7



State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of Stale of the State of New Hampshire, do hereby certify that COMPUTER SQUARE, INC. is

n New Jersey Profit Corporation registered to transact business in New Hampshire on November 06,2019.1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned; and the attached is a true copy of the list of documents on file in this office.

Business ID: 830662

Certificate Number: 0005378488

%

I
o

4*

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire^

this SlJi day of JuncA.D. 2021.

William M. Gardner

Secretary of State



CSI TEGHHOLOEY EBDUP
Premier Sonware Solutions (or eOovernment

330 Mac Lane, Keasbey, NJ 08832
Tel: 732-346-0200 Fax: 732-346-0209

www. csitech. com

Corporate Bylaws

I, ChenchunglWilliaml" Yeh . hereby certify that I am duly elected President & CEQ of

(Name) (Job Title)

Computer SauarC; lnc. .fd/b/a CSI Technology Group^ . I hereby certify the following is a true copy of

(Name of Corporation)

the current Bylaws or Articles of Incorporation of the Coiporation and that the Bylaws or Articles of

Incorporation authorize the following ofBcers or positions to bind the Corporation for contractual

obligations President

(Officer Title)

I further certify that the following individuals currently hold the position authorized: ,

Chenchung.ffl^illiam') Yeh. President & CEO,

I further certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that he has full

authority to bind the corporation. This authority shall remain valid for six (6) years fi"om the date of

this certificate.

DATED:.. 06/09/2021 ATTEST-::;

Chettchung (William) Yeh. Pre^dcnri CEO



csi TECHWfltDBY GROUP
Premier Software Solutions for eGovarnment wvv.ctilteh.coa

Corporate Bylaws

I, Yuhmin Hwang . hereby certify that I am duly elected Cdrborate Secretary of

(Job me)

Computer S'duare. Inc. fd/b/a CSI Technology Group'^ . I hereby certify the following is a true copy of

(f/ame ofCorporation)

the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations .President .

(Officer rule)

I further certify that the following individuals currently hold the position authorized:

ChenchungVfWillianil Yeh.t President & CEO

I further certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that he has full

authority to bind the corporation. This authority is valid as of June 9®, 2021 and shall remain valid for

six (6) years from the date of this certificate.

DATED: 06/09/2021 —. ATTEST:

Yuhph Hwang, Corporah,^creli



Bylaws of COMPUTER SQUARE, INC.,
a corporation incorporated under die laws of the

State of New Jersey
Revised on 9/6/2014

Corporate^ Office and Registered Agent. The board of directors has the power to
determine the location of the corporation's principal place of business and registered
office chat need not be the same location. The board of directors also has the power to
designate the coiporation's registered agent, who may be an officer or director.

Date and Time of Sharcholdci-s Annual Meeting. The annual shareholders meeting
will be held in the 2™* quarter (April to June) of every year at tlie corporate offices or a
nearby place suitable for a such meeting at the time which is convenient to most of the
shareholdei-s. This meeting is for the purpose of electing directors and for transacting any
other necessary business.

Shareholders Special Meetings. Special meetings of tlie shareholdere may be called at
any time and for any purpose. These meetings may be called by either the president or
the board of director, or upon request of 50% percent of the shareholdere of the
corporation. Tlie request for a special meeting must be made in writing that slates the
time, place, and purpose of the meeting. The request should be given to the secretary of
the corporation who will prepare and send wi'itten notice to all shareholders of record
who arc entitled to vote at the meeting.

Place of Shai-eholders Meetings. The board of directors has the power to designate the
place for shareholders meetings, unless a waiver of notice of the meeting signed by all
shareholders designates the place for the meeting. If no place is designated, either by the
board of direclore or all of the shareholders, then tlie place for the meeting will be the
principal office of the corporation.

Notice of Sliarehoiders Meetings. Written notice of shareholders meetings must be sent
to each shareholder of record entitled to vote at the meeting. The notice must be sent no
less than 10 days nor more than 60 days before the date of the meeting. The notice
should be sent to tlie shareholder's electronically to email address. If no email address in
the corporate record or the sent email bounced back to the sendei*, then a paper notice will
be mailed to the address as shown In the coiporate stock transfer book. The notice will
include the place, date, and time of the meeting. Notices for special meetings must also
include the purpose of the meeting. When notices are sent, the secretary of the
corporation must prepare an Affidavit of Mailing of Notices. Shareholders may waive
notice of meetings If done in wiiting, except that attendance at a meeting is considered a
waiver of notice of the meeting.

SharehuUlei-s Eiidlled to Notice, to Vote, or to Dividends. For the purpose of
determining which shareholders are entitled to notice, to vote at meetings, or to receive

Corporole Bylaws



dividends, the board of directors may order that the corporate stock transfer book be
closed for 30 days prior to a meeting or the issuance of a dividend. The siiareholders
entitled to receive notice, vote at meetings, or receive dividends are those who are
recorded in the stock transfer book upon tlie closing of the book. Listead of closing the
book, tlie board of directors may also set a Record Date. The shareholders recorded in
the stock transfer book at the close of business on the Record Date will be entitled to

receive notice, vote at meetings, or receive dividends. A list of shareholders entitled to
receive notice, vote at meetings, or receive dividends will be prepared by the secretary
when necessary and provided to the officers of tlie corporation. Every shareholder who is
entitled to receive notice, vote, or receive dividends is also entitled to examine this list
and the corpoi'ate stock li-ansfer book.

Shareholders Quorum. A quorum for a shareholders meeting will be a majority
(greater than 50%) of the outstanding shai-es that are entitled to vote at the meeting,
whether in person or represented by proxy. Once a quonun is present, business may be
conducted at tlie meeting, even if shareholdei-s leave prior to adjourmuent.

Shareholders Proxies. At all meetings of sharcholdci's, a shareholder may vote by signed
proxy or by power of attorney. To he valid, a proxy must be filed with the secretary of
the corporation prior to the stated time of the meeting. No proxy may be valid for over 6
months, unless the proxy specifically states otiierwisc. Proxies may always be revokable
prior to the meeting for which they are intended. Attendance at the meeting by a
shareholder for which a proxy has been autliorized always revokes the proxy.

Shareholders Voting. Each outstanding share of the corporation that is entitled to vote
as shown on the stock ti'ansfer book will have one vote. The vote of the liolders of a

majority (greater than 50%) of shares represented In person or represented by proxy
will be sufficient to decide any matter, including adjournment, unless a greater number
is required by the Articles of Incorporation or by state law.

Shareholder Consent Resolutions. Any action that may be taken at a shareholders

meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all shareholders who would be entitled to vote on the matter.

Shareholders Cumulative Voting Rights. For the election of dircctora, cacli shareholder
may vote in a cumulative manner, if desired. Cumulative voting will mean tliat if each
shareholder has one vote per director to be elected, the shareholder may vote all votes for
a single director or spread the votes among directors in any manner.

Powers of the Board of Directors. The affairs of the corporation will be managed by the
board of directors. The board of directors will have all powers available under state law,
including, but not limited to, the power to appoint and remove officers, agents, and
employees; tlie power to change the offices, registered agent, and registered office of the
corporation; the power to issue shares of stock; the power to borrow money on behalf of
the corporation, including the power to execute any evidence of indebtedness on behalf of
the corporation; and Uie power to enter into contracts on behalf of the corporation.

Corporate Bylaws



Number of Directors and Term of Office. The number of directors will be as shown in

the Articles of Incoipoi-ation and may be amended. The number is cunentiy five (5).
Each director will hold office for one (1) year and will be elected at tlie annual meeting
of the shareholders.

Time ofMeeting of the Board of Directors. The board of directors meeting will be held
quarterly of every year at the corporate offices. This meeting is for tlie purpose of
appointing officers and for transacting any other necessai7 business.

Special Meetings of the Board of Directors. Special meetings of the board of dircctojs
may be called at any time and for any purpose. Tiiese meetings may be called by either
the president or the board of directors. The request for a special meeting must be made In
writing and sent electronically via email that states the time, place, and purpose of the
meeting. The request should be given to the secretary of the corpomtion wJio will
prepare and send written notice to alJ directors.

Place of Board of Directors Meetings. The board of directors has the power to
designate the place for directors meetings. If no place is designated, then the place for

tlic meeting will be the principal office of the corporation.

Notice of Board of Directors Meetings. Written notice of board of directors meetings
must be sent to each dii ector electroiilcally via email. The notice must be sent no less
than five (5) days nor more than fourteen (14) days before the date of tlie meeting. The
notice should be sent to the director's email address as shown in the corporate records.
Tlie notice will include the place, dale, and time of the meeting, and for special meetings,
the purpose of the meeting. When notices are sent, the secretary of the corporation must
prepare an Affidavit of Mailing of Notices. Directors may waive notice of meetings if
done in writing, except that attendance at a meeting is considered a waiver of notice of
the meeting.

Board of DIrectoi-s Quorum. A quoioim for directors meetings will be a majority (3 or
greater) of tlie directors. Once a quoiiini is present, business may be conducted at the
meeting, even if director leave prior to adjournment.

Board of Directors Voting. Each director will have one vote. The vote of a majority (3
or greater) of the directors will be sufficient to decide any matter, unless a greater
number is required by the Aj-ticles of Incorporation or state law. Adjournment shall be by
majority vote.

Board of Directors Consent Resolutions. Any action that may be taken at a directors
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all directors.

Removal of Directors. A director may be removed from office, with or without cause, at
a special meeting of the shareholders called for that purpose.

Corporate Dylmvs



Filling Directors Vacancies. A vacancy on tlie board of directoi-s may be filled by
majority vote of the remaining directors, even if technically less than a quomm. A
director elected to fill a remaining term will hold office until the next annual shareholdei-s
meeting.

Travel Reimbursement of Directors. There is no salai-y foi* the directors, except
travel i-cimbursement for the meeting of board of directors. The travel
reimbursement of the directors will be fixed by the board of directors and may be
altered at any time by the board. A director may receive a travel reimbursement even if
be or she receives a salary as an officer.

Fiduciary Duty of Directors. Each director owes a fiduciary duty of good faith and
reasonable care witii regard to all actions taken on behalf of the corporation. Each
director must peiform his or her duties in good faith in a manner that he or she reasonably
believes to be in the best interests of the coiporation, using ordinary care and prudence.

Number of Officers. The officers of the corporation will include a president, ti-easurer,
and secretaiy. Any two or more offices may be held by the same person.

Appointment and Terms of Officers. The ofilcers of tiie corporation will be appointed
by the directors at tlic 1*' quarter meeting of the board of directors. Each officer will
hold office until death, resignation, or removal by the boaitl of directors.

Removal of Officers. Any officer may be removed by the board of directors, with or
without cause. Appointment of an officer does not create any contract rights for the
officer.

Filling Officers Vacancies. A vacancy in any office for any reason may be filled by the
board of directors for the unexpired term.

Duties of the President. The president is the principal executive officer of the
corporation and is subject to control by the board of director's. The president will
supervise and conti'ol all of the business and activities of the corporation. The president
will preside at all shareholders and directors meetings, and perform any other duties as
prescribed by the board of directors, including, but not limited to, borrow money on
behalf of tiie corporation, sign loan agreements with banks, and enter contract with
vendors and/or customers

Duties of the Secretary. The secretary will keep the minutes of all shareholders and
directors meetings. The secretary will provide notices of all meetings as required by the
bylaws. The secretary will be the custodian of the corporate recoi"ds, corporate stock
transfer book, and corporate seal. The secretary will keep a list of tlie addresses of all
shareholders, directors, and officers. The secretary will sign, along witli other officers,
the corporation's stock certificates. Tlic secretary will also perform any other duties as
prescribed by the board of directors.
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Duties of (lie Treasurer. Tlie treasurer will be custodian of all corporate funds and
securities. The ti-easurer will receive and pay out funds that are receivable or payable to
the corporatioj) from any source. The treasurer will deposit all corporate funds received
into Uie corporate bank accouJtts as designated by tiie board of directors. The treasurer
will also perform any other duties as prescribed by the board of directors.

Salaries of Officers. The salaries of the officere will be fixed by the board of directors
and may be altered at any time by the board. An officer may receive a salary even if he
or she receives a salary as a director.

Stock Certificates. Certificates that represent shares of ownership in the corporation will
be in the form designated by the board of dircctore. Certificates will be signed by the
prcsidciit and the secretary of the corporafion. Certificates will be consecutively
numbered and sealed. The name and address of the person receiving the issued shares,
the certificate number, the number of shares, and the date of issue will be recorded by the
secretary of the corporation in the coiporate stock transfer book. Shares of the
corporation's stock may only be transferred on the stock transfer book of the coiporation
by tlie holder of the shares in whose name they were issued as shown on the stock
transfer book, or by his or her legal representative.

Financial Matters. The board of directors will determine the accounting methods and
fiscal year of the corporation. All checks, drafts, or other methods for payment shall be
signed by an officer determined by resolution of the board of directors. All notes,
mortgages, or otlier evidence of indebtedness shall be signed by an officer detennined by
resolution of the board of directors. "No money will be boiTowed or loaned by the
coiporation unless authorized by a resolution of the board of directors. "No contracts will
be entered into on behalf of the coiporation unless authorized by a resolution of the board
of directors. No documents may be executed on behalf of the corporation unless
authorized by a resolution of the board of directors. A board of director's resolution may
be for specific instances or a general authorization.

Loans to Officers or Directors. The corporation may not lend any money to an officer
or director of the corporation unless the loan.has been approved by a majority (greater
than 50%) of the shares of all stock of tlie corporation. Including those shares that do not
have voting rights.

Amendments to the Bylaws. These bylaws may be amended in any manner by majority
(3 or greater) vote of the board of directors at any annual or special meeting. Any
amendments by the board of directore are subject to approval by majority vote of the
shareholdere at any annual or special meeting.

[Remainder of page intentionally left blank]
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Approved by the ShaieJiolders on .9ftpt fi , 20 1^

SigM^ire of Secietaiy o

Yiiiimiii Hwang

t^^rpor ton

Printed Name of Secretary of Corporation

Attested by Chairperson of Board on

\lSigna'ftrc of Chldrpei"s n offei

!

Chencluing (William') Yeh

Printed Name of Chaiiperson of Board

Corporate Bylaws



AC^RO' CERTIFICATE OF LIABILITY INSURANCE OATE (MtUOOnnrYY)

6/8/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcyfles) must be endorsed, if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsementfs).

PROOUCER

RBC Insurance Assoc.

1 Executive Drive

Suit* 350

Sonarset NJ 06873

NAMp"' Nub«r
K P.«. <732) 748-1100

bethn9rbcinsure.com

INSURERfS) AFFOROINQ COVERAGE NAIC t

INSURER A; CNA

■NSURCO

Coiaputer Square, Inc. d/b/a CSI Technoloqy Group
330 MAC LN

KEASBEY NJ 08832

INSURER 8: New Jersey Manufacturers

MSUReRC:CRUM S FORESTER SPECIALTY INSURANCE COh 44S20J

INSURER 0:

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBERiMaster Cert 2021 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE USTED BELOW HAVE BEEN ISSLED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REOUIREMENTr. TERM OR CONOmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFIOTE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
ITR TYPE OF INSURANCE

AOOL
iNsn

SUBK
POUCYNUMBER

POLICY EFF
IMV/nn/YYYYI

POUCY EXP
IMHUnWVYYVI LIMHS

A

X COMMERCIAL Ce VERAL LUBIUTY

E  1 X iOCCUR
7012769S93 5/11/2021 5/11/2022

EACH OCCURRENCE S  1,000,000

1 CLAUOS-MAO fiAMAd6T6 R£NTeo
PREMISFS (Pa o'" S  1,000,000

MED EXP (Any on* panan) $  10,000

PERSONAL a ADV INJURY (  1,000,000

GENXAOCREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s  2,000,000

X POLICY 1 1 JECT 1 1 LOG
OTHER;

PRODUCTS - COUP/OP AGO 8  2,000,000

EnipleuM Piacden Uab kw S  10,000

B

AUTOMOeiLE UABIUTY

1103S80I0S S/11/2021 5/11/2022

COUeiNEO SINGLE LIMIT
rPa aeridami S  1,000,000

ANY AUTO
HEOULEO
T08
N-OWNED
TOS

eOOa.Y INJURY (Per p«r*en) t

ALL OWNED
AUTOS

HIREDAUTOS

X
sc 80DILY INJURY (Ptr PCddtnO s

X X NC PROPERTY DAMAGE
(Par arrklanll s

$

A

X UUSRELLAUAB

EXCESS LUIB

X OCCUR

CLAMS-MAOe

B7012771241 S/11/2021 5/11/2022

EACH OCCURRENCE S  1,000,000

AGGREGATE t  1,000,000

DED 1 ^ 1 RETENTION S lO.OOO s

WORKERS COMPENSATION
AND EMPLOYERS-UABU.1TY y,„
ANY PROPRIETORmkRTNEfUEXECUnvE |—|
OFFICERMEMBER EXCLUDED?
(MandileryinNH) '
B j*%, (Mieilbc undo
OESCRPTION Of OPERATIONS b«lew

NfA

PER OTH-
STATUTE ER

E.L EACH ACOOENT s

E.L DISEASE - EA EMPLOYEE s

E.L DISEASE - POUCY UMIT s

C ProCaaaional Liability TEO-301SSS2-00 S/9/202I S/9/2022 UmT $5,000,000

R«l«Nio<< ' $50,000

DESCRIPTION OF OPERATIONS!LOCATIONS 1 VEHICLES (ACORD 101. AMUlonsI Rcmarti Selwdul*, nuy b« ittaeM If mor* sp«c*U rvquind)

CERTIFICATE HOLDER CANCELLATION

state of Hew Hampshire
Departunent of Safety
Division of State Police

33 Hazen Drive
Concord, NH 03305

1

SHOULD ANY OF THE ABOVE DESCRJBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Dan Carluccio/CAC

ACORD 25 (2014/01)
INS025 (301401)

® 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



>»C^- CERTIFICATE OF LIABILITY INSURANCE OATE [MWOD/YYYY)

06/08/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORflflATJON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsements(s).

PRODUCER Keystone Risk Partners LLC
604 East Ballimore Pike

Media PA. 19063

CONTACT NAME:

PHONE (A/C. No. ExO: 085-473^398 FAX lA/C, No):

E-MAIL ADDRESS: RisluSExtensisGrouD.coni

INSURERS AFFORDING COVERAGE NAIC«

INSURER A
IrKlemnlty Insurance Company of North

43S7S

INSURED

Extensis VIII, Inc. UC/F
Computer Square. Inc. (CSI Technology Group)
900 US HWY 9 North. 3rd Floor
VMxidbridge. NJ 07095

INSURER B American Guarantee & Uat>IIitv - Zurich 26247

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANOING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTinCATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IN5R

UTR TYPE OF INSURANCE
ADD-L

INSRD

SUBR

WVO POLICY NUMBER
POLICY EFF

(MMrOD/YYYYl

POUCY EXP
IMrWDDfrYYYl LIMITS

GENERAL UABtUTY Not Applicable EACH OCCURRENCE S

COMMERCIAL GENERAL UABIUTY

CLAIMS MADE | joCCUR

DAMAGE TO REI4TE0
PREMISES (Ea occurrence)

I

UED EXP (Any orte person) %

PERSONAL t AOV INJURY i

GENERAL AGGREGATE s

GENL AGGREGATE LfMH APPUES PER: PROOUCTS-COMP/OP AGG s

POUCY ^ LOG t

AUTOMOBILE UABIUTY Not Applicable COMBINED SINGLE UMTT
(Fa acddent)

s

ANY AUTO BOOLY INJURY (Per person) i

ALL OWNED

AUTOS

SCHEDULED

wjros
'TOrLOWNEO

kUTOS

BODILY INJURY (Per accident) s

HIRED AUTOS
PROPERTY OamaGE
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EMPLOYERS' LIABILITY

N/A
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iMamtstoryinNHl
r1 yes, descnbe laioer

DESCRIPTION OF OPERATIONS below

E.L EACH ACCIDENT S  1.000.000.00

E.L DISEASE-EA EMPLOYEE S  1.000.000.00

E.L OISEASE-POLICY UMIT S  1.000.000.00

DESCRtPTlON OF OPERATIONS / LOCATIONS / VEHICLES (Atuch ACORD 101, ArWiUonal Rtmirki, Schedule, ir more space Is rw^ulrect)

CERTIFICATE HOLDER CANCELLATION

104see

State of New Hampshire
Department of Safety. Division of State Police
33 Hazen Drive

Concord NH. 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Jay Pelchel \ ^
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD



DECOS'1.9 OPS
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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, N.H. 03305

603-271-2791

P

G&C#153

12/16/2019

ROBERT LOUINN

COMMISSIONER OF SAFETY

November 19, 2019

His Excellency, Covcmor Christopher T. Sununu
and ihe Honorable Council

State House

Concord, New Hampshire 03301
Requested Action

Authorize the Depaitment of Safety (DOS). Division of State Police to enter Into a contract with Computer Square, Inc.
Technolojgy Group (VC#312693-BOOl) in the amount of $6,087,000.00 to implement a new Computer Aided Dispatch (CAD)
and Records Management System (RMS) for State Police. EfTcclive upon Governor and Executive Council approval through
May 6, 2026 with ihe.oplion to extend subsaiption, maintenance, and support services for up to two years at the sole option of
the Stale and with Governor and Council approval. Funding source: 69.64% Highway, 15.47% Turnpike, 14.89% General.

S

Funds are available in the SFY2020/2021 capital budgets and contingent upon availability and continued appropriations in the
SFY2022 through SFY2026 operating budgets with the ability to adjust encumbrances between state fiscal years through the
Budget Office, if needed and justified.

02-23-23.230030-16780000

Dept. of Safely - Div. of
State Police- 17-228:1-

XX :C Police Records

034-500099 Capital
Projects - Major IT
Systems

OI-03-03-030010-76230000

Dept. oflT-DOrr-ITfor
DOS

046-500465 Consuliants-

IT-Consu l-N on- Bcncfi t

Activity Code: 032302)6

SFV2020 SFV2021 SFV2022 SFY2023 SFY2024 SFV2Q2S SFY2026

$739,800.00 $1,109,700.00 $0.00 $0.00 $0.00 SO.OO SO.OO

$0.00 $0.00 $577,500.00 $990,000.00 $990,000.00 $840,000.00 $840.000.00

Sobtoul $739,800.00 $1,109,700.00 $577,500.00 $990,000.00 $990,000.00 $840,000.00 $840,000.00

TOTAL $6,087,000.00

Explanation

This contract provides a'Computer Aided Dispatch (CAD) and Records Management System (RMS) for State Police. This
contract incltides the cost of implementation and S-years of software subscription, maintenance, and support services. The term
may be extended for an additional two (2) years for subscription, maintenance, and support services at the sole option of the
State.

This new platform will serve as the primary information system to support New Hampshire State Police (NHSP) daily
operations and will be the system of record to document responses to events. This fttlly integrated solution will foster data
sharing, accessibility, and inicroperabillty between all facets of law enforcement. This contract replaces an existing CAD/RMS

TOO ACCESS: REUY NH



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

November 19, 2019
Page 2 of2

system purchased in 2008, and will provide an integrated system with role-based security to support the full breadth of law
enforcement operations including computer aided dispatch, robust records and case management, analytics, and reporting.

Request for Proposal DOS 2018-03 was posted on the state's contracting website from June 6, 2018 to September 6, 2018. As a
result, three proposals were received and evaluated by the committee. The contract was awarded to Computer Square Inc. as
the highest scoring and lowest cost proposal. >

Respe^fully subrrytted. Respeafullv submitted,

enis Goulet

Commissioner of Information Technology
Robert L. Quinn
Commissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hozen Or.. Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1.600.735.2964

vvrww.nh.gov/doit

Denis Couiet

Commissioner

December 3, 2019

Robert L. Quinn
Commissioner of Safety

Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into contract with Computer Square, Inc. Technology Group,
a New Jersey Corporation as described below and referenced as DolT No. 2020-041.

The purpose of this request is to enter into a contract with Computer Square, Inc.
Technology Group to provide the Department of Safety (DOS), with a vendor hosted
computer aided dispatch and records management system for the State of New Hampshire.
The new platform will serve as the primary information system to support NHSP daily
operations and will be the system of record to document their responses to events.

The amount of the contract is not to exceed $6,087,000.00, and shall become effective upon
Governor and Executive Council approval through May 6, 2026.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

'Denis Goulet

DG/kaf

DolT #2020-041

RID:46472 '
cc: Ronald Reed, IT Manager, DolT.

"Innovative Technologies Today for New Hampshire's Tomorrow"



Project Name: CAD/RMS RFP 2018-03
RFP Final Scoring Summary

Received Proposals
Evaluation Factor AT&T Central Square

Adherence to Mandatory Requirements (Pass/Fail)
Pass Pass Pass

Technical Proposal
Proposed System and Services to be Provided:

Points

Distribution

Average

Ranking

Point

Score

Average

Ranking

Point

Score

Average

Ranking

Point

Score

Dispatch Requirements 8 2.12 3.39 4.03 6.45 4.00 6.40
Records Management Req. 8 2.70 4.32 3.82 6.11 3.93 6.29
E Ciiaiion/T'ckei/CRMS 5 1.09 1.09 1.73 1.73 4.09 4.09
Mobile 5 1.12 1.12 2.42 2.42 3.94 3.94
Mapping S 4.52 4.S2 3.82 3 8? 4.00 4.00
Reporting 9 2.68 4.83 4.24 7.64 3.70 6.65
System Interfaces 5 1.45 1.45 3.45 3.45 3.45 3.45

Subtotal: Proposed System and Services to be Provided 4S 20.72 31.62 34.83
1 echnicai, Service and Project Management Approach:

Application Security 6 1.82 1.4S 3.55 2.84 3.82 3.0S
Managed Cloud Service Offering 6 2.36 1.89 4.27 3.42 3.73 2.98
Support & Maintenance 4 1.64 1.31 2.73 2.18 4.18 3.35
Implementation Testing Approach 3 1.73 1.04 3.18 1.91 4.18 2.51

Subtotal: Technical. Service and Proieci Management IS 5.69 10.35 11.89
Vendor Company & Staff Qualifications 5 1.73 1.73 3.73 3.73 3.91 3.9T

Technical Proposal Score 65 28.14 45.69 50.63

2.08 3.41 3.91

Lowest Cost
Proposal Cost

(lowest proposed cost/vendor's proposed cost) X maximum
35 10.S7S.071 5.675.530 1 5.S90.000 1 55.590.000.00

allocated points for proposal cost 18.50 34.47 35.00

Total Score 100 46.64 80.16 85.63

Score Calculation: The Total Possible Score of 100 points in distributed to the Evaluation Factors as shown above. Each Evaluation
Factor is ranked on a scale of 0 to S, as dcHned below, by each scoring team member. Tearn.member rankings are then averaged
for each Vendor on the Ranking Summary Worksheet and shown as the Average Ranking on the Final Scoring Summary above.
The Average Ranking as a percent of the maximum ranking (Five) Is used to calculate the Point Score for each Evaluation Factor.

Rankings 0 to S are defined below:

0 Mandatory requirements planned In a future release. Requires significant changes to business processes.
1 Well below average, meets mandatory requirements with significant customltation or v/orkarounds.
2 Slightly below average, meets mandatory requirements with minimal customization or workarounds.
3 Average, meets mandatory requirements without significant customization or workarounds.
1 Above average, mandatory requirements met without significant customization and meets many preferred requirements.
5 Outstanding, meets mandatory requirements, most preferred requirements and many added optional features that

would benefit the business.



FORM NUMBER P-37 (versioD 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Covemor and
Executive Council for approval. Any information that Is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

Department of Safety

1.2 State Agency Address
33 Hazen Drive

Concord, NH 03305

1.3 Contractor Name

CSl Technology Group

1.4 Contractor Address

330 Mac Lane

Keasbey.NJ 08S32

I.S Contractor Phone

Number

^32-B4-(>-0Zoc?

1.6 Account Number 1.7 Completion Date

May 6.2026

1.8 Price Limitation

$6,087,000

1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number

I.I I Contractor Signature 1.12 Name and Title of Contractor Signatory
CJier*cJiur\^

I.S3 Acftfcwlcdgem.cnt; StJeofp^ JerS^. County of p
On. before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to ihc.Dcr$6r> name is signed in block 1.11, and acknowledged that sfiie executed this document in the capacity
indicated iitblbck

.13.1.'Signature.of Notary Public or Justice of the Pcao
MAGGIE LIN

Commission • 50082439
Notary Public. Ste te ol Nsw Jeisoy

My Commission Expires

1.13.2 Name and Title of Notary or Justice of the Peao MayTsTTuTT

. 14 State Agenj;^gnature

Date:

1.15 Name and Title ofState Agency Signatory

Steven R. Lavoie, Dir. of Administration

1.16 Approval bj^elNTw. Department of Adminisfratidn, Divisiwi of Personnel (if applicable)

By: Director, On:

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: Ulf)4A^ On;

1.18 Approval by the Governor and Executive Council (if applicable)

By: On:

Page 1 of 110
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO

BE PERFORMED. The Stale of New Hampshire, aciiag
through the agency identified in block I.I ("Slate"), engages
contractor identified in block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBrT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the Slate of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become efTective on the date the Governor

and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
EfTective Date, all Services performed by the Contractor prior
to the EfTective Date shall be performed at the sole risk of the
Contractor, and in (he event that (his Agreement docs not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, a!) obligations ofthe Slate hereunder, including,
without limitation, (he continuance of payments hereunder, are
contingent upon the avaiiability and continued appropriation
of funds, and in ho event shall the State be liable for any
excess of such available appropriated funds. In the event of a
reduction or termination of appropriated funds, the State shall
have the right to withhold payment until such funds become
available, if ever, and shall have the right to terminate this
Agreement immediately upon giving the Contractor notice of
such termination. The State shall not be required to transfer
funds from any other account to the Account identified in
block 1.6 in the event funds in that Account are reduced or

unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described In
EXHIBIT B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State

shall have no liability to the Contractor other than the contract
price.
5.3 The State reserves (he right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA iOJ'C or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to (he
contrary, and rxilwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the pierformance of (he Services, the
Contractor shall con^ly with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon (he Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor.. In addition, the Contractor
Shall comply with all applicable copyright laws.
6.2 During the term of (his Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of (he
United States, the Contractor shall comply with all (he
provisions of Executive Order No. ) 1246 ("Equal
Employment Opportunity"), as supplemented by the
regulations ofthe United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United Stales issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to pwrfoim the Services. The Contractor
warrants that dII personnel engaged in (he Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
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employee or ofTicial, who is mQterially involved in (he
procurement, admlnistraiion or perfonnancc of (his
Agreement. This provision shall survive (crminaiion of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, sholl be the Slate's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of (he
Contractor shall constitute an event of default hereundcr
("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hercunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
i2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions;
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring h to be remedied within, in the
absence of a greater or lesser specification of lime, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, cfTcctivc two
(2) days afier giving the Contractor notice of leimination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under (his
Agreement and ordering that the ponion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the Stale suffers by reason of any.
Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

9.1 As used in (his Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial rqiroductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 AH data and any property which has been received from
the Slate or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 9I-A or other e.xisting law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early tcrminatioit of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, 10
and including the date of termination. The form, subject
matter, content, end number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

n. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12.ASSICNMENT/DELEGATI0N/SUBC0NTRACTS.

The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the Slate. None of the Services shall be

subcontracted by the Contractor without the prior written
notice and consent of (he State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnily and hold harmless the Slate, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive genera) liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than SI,000,000 per occurrence and $2,000,000
aggregate; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
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14.2 The policies described in subparagraph 14.) herein shall
be on policy rorms and endorsements approved for use in the
Stale of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a ceniricate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificatefs) of
insurance for all renewal(s) of insurance required under this
Agreement no lata than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificatcfs) of
insurance and any renewals thereof shall be attached and tire
incorporated herein by reference. Each ccrtificatcCs) of
insurance shall contain a clause requiring the insurer to

provide the Contracting OfTiccr identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants (hat the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281 -A
("Workers' Compe/tsalion ").
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281'A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified In block 1.9, or his
or her successor, proof of Workers' Compensation in the
manna described in N.H. RSA chapter 28) -A and any
applicable renewal(s) thereof, which shall be attached and arc
incorporated herein by reference. The State shall not be
responsible for payment ofany Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAJVER OF BREACH. No failure by the Slate to
enforce any proirisions hereof af^cr any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiva of the right of the Stale to enforce each and all of the
provisions hereofupon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivaed or given at the
time of mailing by cenified mail, postage prepaid, in a United
Stales Post Office addressed to the panics at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only aficr approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the panics and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the panics to e.xpress their mutual
intent, and no rule of construction shall be applied against or
in favor ofany party.

20. THIRD PARTIES. The parties hacto do not intend to
benefit any third panics and this Agreement shall not be
construed to confa any such benefit.

21. HEADINGS, lite headings throughout the Agreement
ore for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHTBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of (he provisions of
this Agreement arc held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a numba of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the panics, and supersedes all prior
Agreements and understandings relating hereto.
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EXHIBIT A

SCOPE OF WORK
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

1. CONTRACT TERM

The Contraci shall begin on the Effective Date and extend to the initial Implementation period, which shall
not exceed eighteen (18) months, with the exception of excusable delays and/or events of force majeure as
outlined in Ih-ovision 27, Excusable delays and Force Majeure, Exhibit C, followed by five (5) years of
maintenance, operation and support. Maintenance, operation and support services shall start on the next
day of the Slate's Issuance of the Letter of System Acceptance, as set forth in Section 12, Exhibit A-3:
Acceptance and Testing Services. The Term may be extended for an additional two (2) years for
maintenance, operation and support services, at the sole option of the State, at the rate set forth in Section
9 of Exhibit B: Price and Payment Schedule.

The Time is of the essence in the performance of the Contractor's obligations under the Contract.

2. STATEMENT OF WORK

The Contractor shall provide the State of New Hampshire, Department of Safety ("State"), with a
fully integrated Computer Aided Dispatch and Records Management System ("System") with role
based security that supports the full breadth of State Police Operations including implementation,
training, support and maintenance that will provide the Stale with an integrated solution that fosters
data sharing, accessibility, and interoperability between all facets of law enforcement, including
outside agencies.

2.1. Requirements. The Contractor represents, warrants, covenants and agrees that, at the
minimum, at all limes, the System shall:

2.1.1 Fully comply with FBI Criminal Justice Information Services ("CJIS") Security
Policies and any future updates, revisions and/or replacements.

2.1.2 Be National incident-Based Reporting System ("NIBRS") compliant and include
at a minimum all NIBRS fields, codes, and rules per the current NIBRS User
Manual version and any future updates, revisions, and/or replacements. The
System must also:

2.1.2.1 Identify a NIBRS event and enforce NIBRS mandatory fields and
NIBRS validation rules.

2.1.2.2 Support monthly reporting of NIBRS data using combined
NIBRS files from multiple agencies in a repository (beyond
2020).

2.1.2.3 Extract NIBRS data from confidential cases.

2.1.2.4 The process of how an arreslee is counted only once for NIBRS
when the arrest clears two or more NIBRS Group A incidents.

2.1.2.5 Have NIBRS resubmission process when reports have been
rejected by the State of FBI NIBRS Repository.

2.U Have a role-based security mode) to control user access to features and data
throughout the System. The System's security model must provide a method to
easily limit sensitive case information and people related to confidential cases as
required by the Slate. The System must also:
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- 2.1.3.1 SegregBie confidential cases for units including but not limited to
Intelligence, Narcotics, Major Crimes;

2.1.3.2 Limit access to certain portions of a case such as narratives,
person, vehicle and location records, narratives, attachments;

2.1.3.3 Set a flag and notify a user when any person, vehicle or location
that is part of a confidential case is searched or entered as part of
another case or incident;

2.1.3.4 Release of full or partial case information when case is
adjudicated.

2.1.4 Be hosted and maintained by the Contractor in a CJIS compliant, secure Hosted
Environment, providing all necessary hardware, software. System and database
administration and internet bandwidth to manage the application, including all
test, training, and production environments in the System. The Hosted
Environments shall comply with the requirements set forth in Attachment 2 of this
Exhibit A: Scope of Work.

(i) In the event that the Contractor and/or the State is made owaix that the
utilized Hosted Environment fails (o fully comply with the CJIS
requirements, the Contractor will work with the State to remediate the
situation which may include migrating to another CJIS compliant Hosted
Environment.

(U) If CJIS compliance in a Hosted Environment is attained through the
use of CJI encryption, the Contractor and the State shall be the only
encryption key holders.

(UO The Contractor will not migrate to another Hosted Environment
without the knowledge and express written consent of the State.

2.1.5 Provide the full RMS functionality, including, but not limited to:
2.1.5.1 Police RMS with two (2) portal (Prosecution and Defense)
2.1.5.2 Permits and Licenses

2.1.5.3 Warrant

2.1.5.4 Personnel, Police and Procedure and Scheduling
2.1.5.5 Evidence

2.1.5.6 Citation Management

2.1.6 Provide full InfoShare CAD ftinctionality, including, but not limited to:
2.1.6.1 InfoCAD Center APP InfoCAD Admin

2.1.6.2 E9I1 ANl/ALIInterfacc

2.1.6.3 Master Location

2.1.6.4 Master Name Index & Lookup
2.1.6.5 Related Information

2.1.6.6 NCIC/DMV/AOC/NLETS

2.1.6.7 SOLO

2.1.6.8 Time Event (Instant Call Log)

Page 7 of no
Contractor Initials



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

2.1.6.9 Prc-Assignmeni
2.1.6.1 OTow Rotalion

2.1.6.1 IChai

2.1.7 Provide full InfoShare PD MDT functionaliiy, including, bul not limited to;
2.1.7.1 InfoCAD MDT AFP

2.1.7.2 Officer Initiated CPS & MV Stop
2.1.7.3 Related Infcrmaiion
2.1.7.4 NCIC/DMV/AOC/NLETS Component
2.1.7.5 BOLO

2.1.7.6 Time Event (Instant Coll Log)
2.1.7.7 E-Cilation/Tickct

2.1.7.8 Two Men Car

2.1.7.9 Chat

2.1.8 Provide full Mapping functionality, including, but not limited to:
2.1.8.1 AVL Add-on

2.1.8.2 GPS Navigation/Direction
2.1.8.3 Custom Map Layers.

2.1.9 Provide Fusion/Intelligence Module, including bul not limited to:
2.1.9.1 State ILogModule
2.1.9.2 Slate Intelligence Module
2.1.9.3 Slate SAR Module

2.1.9.4 Slate Document Repository
2.1.9.5 State Major incident Management

2.2. Additional Requirements. The Contractor and the System shall also comply with the Project
Requirements set forth in Attachment 1 to Exhibit A.

23. Optional Module. At the Stale's discretion, the Stale may also purchase the optional module
Open Public Records Act Module at the price set forth in Exhibit B: Price and Payment Schedule.

3. COMPLIANCE REQUIREMENTS

3.1. CJIS Compliance

The Contractor hereby represents and warrants that:

(i) the Contractor has reviewed and is knowledgeable about, and experienced addressing,
CJIS Security Policies, and

(ii) the Contractor and the System comply with all of the security protocol, data security
and other policies and procedures set forth in CJIS Security Policy V5.8 (June I, 2019)
("CJIS v5.8") and any future updates, revisions and/or replacements.

PageSofllO . a A
Contractor Initials V lA/y

Date



STATE OF NEW HAMPSHIRE

Deportment of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

3.1.1 The Contractor hereby covenants and agrees that the Contractor and the System
shall, at all times, remain fully compliant with CJIS v5.8, and with future CJIS versions,

as CJIS may be updated from time to time. The Contractor shall, on an annual basis, certify
in such form as (he State may reasonably request (hat the Contractor and the System are
compliant with then current CJIS version. In the event that (he State notifies the Contractor
that the System is any way non-compliant with CJIS, then the Contractor shall immediately

utilize diligent, continued efforts to modify the System so that it becomes and remains CJIS
compliant.

3.1.2 The Contractor is responsible for selecting the Host. The Contractor is and shall
be responsible for ensuring that the Host is and remains fully CJIS compliant and shall be
liable for any breach or violation by the Host of any CJIS policy, procedure or protocol.

(0 In the event that the Contractor and/or the State is made aware of the unlikely

event that the Hosted Environment fails to comply with the CJIS requirements, the

Contractor will work with the State to remediate the situation by migrating to
another CJIS compliant Hosted Environment, (ii) The Contractor will not migrate

to another Hosted Environment without the knowledge and consent of the State.

3.13 Audit

The State may, during the term of the Agreement, audit (or engage a third party to audit)
the Contractor and the System to ensure that the System and the Host is fully compliant
with CJIS Security Policy. Such an audit may include the analysis of records, discussions
with the Contractor's employees and subcontractors, and testing of the System. The
Contractor shall promptly provide to the State information requested by the State in
connection with the audit and otherwise cooperate with the Slate regarding such audit.

In the event that the audit shows that the Contractor or the System is not

(i) in full compliance with any CJIS policy, protocol or procedure, then the
Contractor shall promptly lake such action as is necessary to attain CJIS

compliance and upon achieving compliance, certify in writing to the State that it
has done so, and

(ii) material compliance with any CJIS policy, protocol or procedure, the
Contractor shall promptly reimburse the State for the costs and expenses (including
internal legal costs invoiced at the prevalent billing rate for an experienced
corporate attorney) incurred in conducting the audit.

iii) In the event that the Contractor and/or the State is made aware of the unlikely
even! that the Hosted Environment fails to comply with the CJIS requirements, the
Contractor will work with the State to remediate the situation by migrating to
another CJIS compliant Hosted Environment. The Contractor will not migrate to ^
another Hosted Environment without the knowledge and consent of the State.
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3.2 NIBRS Compliance

The Contractor hereby represents and warrants that:

(i) the Contractor has reviewed and is knowledgeable about, and the System is engineered

and designed to utilize and be compliant with the National Incident-Based Reporting
System ("NIBRS"). and

(ii) the System will be fully compliant with NIBRS within six (6) months after the Effective

Date of contract acceptance.

3.2.1 In addition, the Contractor hereby covenants and agrees that the Contractor and the
System shall at all times be and remain, and the Contractor shall modify the System as
needed to ensure that the System is fiilly compliant with NIBRS, as NIBRS may be updated

from lime to lime. The Contraclor shall regularly review the NIBRS requirements and
promptly modify the System as needed to ensure continual compliance with NIBRS. In
addition, in the event that the State notifies the Contractor that the System is any way non-
compliant with NIBRS, then the Contraclor shall immediately utilize diligent, continued
efforts to modify the System so that it becomes and remains NIBRS compliant.

3.2.2 Audit

The State may, during the term of the Contract, audit (or engage a third party to audit) the
Contractor and the System to ensure that the System is then fully compliant with NIBRS.
. Tlie audit may include the analysis of records, discussions with the Contractor's

employees and subcontractors, and testing of the System. The Contractor shall promptly
provide to the Stale informalion requested by the State in connection with the audit and
otherwise cooperate with the Slate regarding such audit.

In the event that the audit shows that the Contractor or the System is not in

(i) full compliance with any NIBRS policy, protocol or procedure, then the
Contractor shall promptly take such action as is necessary to attain NIBRS
compliance and upon achieving compliance, certify in writing to (he State that it
has done so, and

(ii) material compliance with any NIBRS policy, protocol or procedure, promptly

reimburse the State for the costs and expenses (including internal legal costs
invoiced at the prevalent billing rate for an experienced corporate) incurred in
conducting the audit.

4. DELIVERABLES - MILESTONES AND ACTIVITIES

REF^  Activity, Deliverable or Milestone Deliverable Type
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planning AND>ROJECT MANAdEMEN^^

Conduct Kickoff Meeting (to be provided within 30 days
from the Effective Date)

Non-Written

2
Work Plan (to be provided within 45 days of the
Effective Date)

Written

3 Project Management Plan Written

4 Desktop and Network Configuration Requirements Written

5 Security Plan Written

6
Communications and Change
Management Plan

Written

7 Setup & Installation of CAD/RMS 30
Software

8 Systems Interface Plan
and Desi^i/Development

Written

9 Data Conversion Plan and Design Written

ID Gap Analysis Documentation Written

II Testing Plan Written

12 Training Plan and Curriculum Written

13 Deployment Plan Written

14 End User Support Plan Written

15 Disaster Recovery Plan Written

16 Develop Data Conversion Scripts Software

17 Develop NIBRS Functionaliry Software

18 Develop RMS Offline Capability Software

19 Develop One Button TrafTtc Stop Software

20 Develop Text Editing Functionality Sofhvarc

21 Provide Testing Environment Sofhvare

22 Provide Demo (Sand Box) Environment Software

23 Provide Software Licenses if needed Written

24 Install Software in Testing Environment Software

25 Provide Fully Tested Data Conversion Software Software

26 Configure Software to State Requirements Software

27
Provide Software Installed, Configured and Operational
to Satisly State Requirements Software

TEEING

28 Conduct Training of User Acceptance Team Non-Software

29 Conduct Data Conversion Testing Software

30 Conduct User AcccpUincc Testing Non-Software

31
Test In-Bound and

Out-Bound Interfaces
Software
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32 Conduct Day in the Life Testing Non-Sofrivare

33 Conduct System Performance (Load/Stress) Testing Non-Sofhvarc

34
Certification of 3"^ Party Pen Testing and Application
Vulnerability Scanning. Non-Software

TRAir̂ iNG . - '' ■ .r.

35 Insiall Software in Training Environment Sofhvare

36 Provide Training Materials Non-Software

37 Conduct Training of Stale Staff Non-Software

SYSTEM'DEP.LO.YME^^^ V '■
V

38 Install Software in Production Environment Sofhvare

39 Converted Data Loaded into Production Environment Sofhvare

40
Production Environment Validation of Installation and
Data Conversion

Non-Software

41 Execute Security Plan Non-Sofhvare

42 Cutovcr to New Sofhvarc Non-Sofhvarc

43 Provide Documentation Written

44 Ongoing Hosting Support Non-Sofhvarc

45 Ongoing Support and Maintenance Sofhvare

46 Conduct Project Exit Meeting Non-Software

47 Intelligence Module Sofhvare

. 4.1 The Work Plan shall bean additional Deliverable and is set forth in Contract Exhibit A-1: Work
Plan and shall include the projected completion date for the Deliverables above.

5. DELIVERABLE REVIEW AND ACCEPTANCE

5.1 Non-Software and Written Deliverables Review and Acceptance

The Contractor shall provide a written Certification that a non-software, written deliverable (such
as the Test Plan) is fi nal, complete, and ready for Review. After receiving such Certification from
the Contractor, the Slate will Review the Deliverable to determine whether It meets the
requirements outlined in this Exhibit A: Scope of Work. The State will notify the Contractor in
writing of its Acceptance or rqection of the Deliverable, or its partial or conditional acceptance of
the Deliverable, within fi ve (5) business days of the State's receipt of the Contractor's written
Certification; provided that if the State determines that the Slate needs more than fi ve (5) days, then
the Stale shall be entitled loan extension of up to an additional ten (10) business days. If the State
rejects the Deliverable or any portion of the Deliverable, or if any Acceptance by the State is
conditioned upon completion of any related matter, then the State shall notify the Contractor of the
nature and class of the Deficiency, or the terms of the conditional Acceptance, and the Contractor
shell correct the Deficiency or resolve the condition to Acceptance within (he,period identified In
the Work Plan. If no period for the Contractor's correction of the Deliverable or resolution of
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condition is identified, (he Contractor shall coirect the Deficiency in the Deliverable or resolve the
condition within five (S) business days or such longer period as the State (in its sole discretion)
may agree. Upon receipt of the corrected Deliverable, the State shall have five (5) business days
to review the Deliverable and notify the Contractor of its Acceptance, Acceptance in pan,
conditional Acceptance, or rejection thereof, with the option to extend the Review Period up to five
(5) additional business days, or mutually agreed upon timeframe. If the Contractor fails to correct
the Deficiency within the allotted period, the State may, at its option, continue reviewing the
Deliverable and require the Contraclor to continue until the Deficiency is corrected, or immediately
terminate the Contract, declare the Contraclor in default, and or pursue its remedies at law and in

equity.

5.2. Software Deliverable Review and Acceptance

Systcm/Soflwarc Testing and Acceptance shall be performed as set forth in the Test Plan and more
particularly described in Exhibii A-S: Acceptance and Testing Services.

5.3 Number of Deliverables

Unless the Slate otherwise specifically agrees in writing, in no event shall the Contraclor certify for
testing and deliver to the Stale more than three (3) any Deliverables for review or testing at one
time. As the Stale accepts a deliverable an additional deliverable may be presented for review but
at no time can the deliverables exceed three (3) at a time without the authorization of the Stale.

5.4 Conditional and Unconditional Acceptance

By accepting a Deliverable, the Slate reserves the right to reject any and ail Deliverables in the
event the State detects any Deficiency in the System, in whole or in pan, through completion of all
Acceptance Testing, including but not limited to, Sofhvarc/System Acceptance Testing, and any
extensions thereof.

6. GENERAL PROJECT REQUIREMENTS

Tlie Contractor shall provide project tracking tools and templates to record and manege Issues,
Risks, Change Requests, Requirements, and other documents used in the management and tracking
of the Project. The State and the Contractor's Project Managers shall review these tools and
templates and determine which ones shall be used for the Project. Training on these tools and-
templates shall be conducted at the start of each phase in which they will be used.

The Contractor shall ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of the State's Information Technology resources,
information, and services. Security requirements are set forth tn Attachment 1 to Exhibit A: Scope
of Work. The Contractor shall provide the State resources, information, end Services on an ongoing
basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality end integrity of Stale networks. Systems and Data.

7. PROJECT MANAGEMENT

The Project will require the coordinated cfTorts of a Project Team consisting of both the Contraclor
and State personnel. The Contractor shall provide ell necessary resources to perform its obligations
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under the Contract. The Contractor shall be responsible for managing the Project to its successful
completion.

7.1 The Contractor's Team Project Executive

The Contractor shall have Team Project Executives (Contractor and Subcontractor Project
Executives) who shall be responsible for advising on and monitoring the quality of the
Services throughout the Project life cycle. The Project Executive shall advise the
Contractor Project Manager and the State's Project team on the best practices for
implementing (he Contractor Software Solution within the State. The Project Executive
shall participate in the definition of (he Project Plan and provide guidance to the State's
Team.

7.2 The Contractor's Contract Manager

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration.

7.2.1 The Contractor's Contract Manager is:

Richard Norcross

Executive Vice President

330 Mac Lane

Keasbey,N.J. 08832
Tel: (732) 346-0200
Email: morcross@csitech.com

7J The Contractor's Project Manager

7 J.l The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor's selection of the Project Manager shall be subject to (he
prior written approval of the State. The Slate's approval process may include,
without limitation, at the Stale's discretion, review of the proposed Contractor's
Project Manager's resume, qualifications, references, and background checks,
including but not limited to finger print background checks, and an interview. The
Stale may require removal or reassignmen! of the Contractor's Project Manager
who, in the sole judgment of the State, is found unacceptable or is not performing
to the State's satisfaction.

7J.2 The Contractor's Project Manager must be qualified to perform the obligations
required of the position under the Conuact, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor's
representative for all administrative and management matters. The Contractor's
Project Manager shall perform the duties required under the Contract. The
Contractor's Project Manager or, in his absence, qualified and approved by the
State designee, must be available to promptly respond during Noimol Business
Hours within two (2) hours to inquiries from the Slate, and be at the site as
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scheduled and agreed upon by the Stale. The Contractor's Project Manager must
work diligently and use his/ her best efforts on the Project.

The Contractor shall not change its assignment of the Project Manager without
providing the State written justification and obtaining the prior written approval of
the Stale. State approvals for replacement of the Contractor's Project Manager
shall not be unreasonably withheld. The replacement Project Manager shell hove
comparable or greater skills than of the Contractor's Project Manager being
replaced; meet the requirements of the Contract; and be subject to reference and
background checks described above in Section 7.3; Coniracior's Project Manager.
and in Section 7.10:/?e/erence onrf 5ocAgroii/iJ CAec/is of this Exhibit A-l. The
Contractor shall assign a replacement of the Contractor's Project Manager within
ten (10) business days of the departure of the prior Contractor's Project Manager,
and the Contractor shall continue during the ten (10) business day period to provide
competent Project management Services through the assignment of a qualified
interim Project Manager.

7J.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare the Contractor in default
and pursue its remedies at law and in equity, if the Contractor fails to assign a the
Contractor Project Manager meeting the requirements and terms of the Contract or
if the Stale is dissatisfied with the Contractor's replacement Project Manager.

7 J.5 Contractor's Project Manager is;
Peter Ugalde
Director

330 Mac Lane

Keasbcy, N.J. 08832
Tel: p2) 346-0200
Email: pugalde@csilech.com

7.4 The Contractor's Key Project Staff

7.4.1 The Contractor shall assign Key Project Staff who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth in this Contract, including all the requirements listed in Section 2 and 3 of
this Exhibit A; Scope of Work, and Attachment I to the Exhibit A. The Slate may
conduct reference and background checks on the Contractor's Key Project Staff.
The Stale reserves the right to require removal or reassignment of the Contractor's
Key Project Staff who are found unacceptable to the State.

7.4.2 The Contractor shall not change any of the Contractor's Key Project Staff
commitments without providing the State written justification and obtaining the
prior written approval of the Stale. State approvals for replacement of the
Contractor's Key Project Staff will not be unreasonably withheld. The
replacement of the Contractor's Key Project Staff shall have comparable or greater
skills than of the Contractor's Key Project Staff being replaced; meet the
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requirements of the Contract, including but not limited to the requirements set forth
in RFP Appendix C: System Requirements and Deliverables.

7.4.3 Notwithstanding any other provision of the Contract to the contrary, the State
4shall have the option to terminate the Contract, declare the Contractor in default
and to pursue its remedies at law and in equity, if the Contractor fails to assign Key
Project Staff meeting the requirements and terms of the Contract or if it is
dissatisfied with the Contraclor's replacement Key Project Staff.

7.4.4 The Contractor Key Project Staff shall consist of the following individuals in the
roles identified below:

Key Membfir(s) Title

Barry Chung PM - CAD

Peng Cheng PM - RMS

Joshua Ottcnberg Director

7.5 The State's Controct Monager

The State shall assign a Contract Manager who shall function as the Slate's representative
with regard to Contract administration.

7.5.1 The Stale Contract Manager is:

Kevin Connor

Administrator

Business & Project Administration
Tel: 603-223-4300

Email: kevin.connor@dos.nh.gov

7.6 The State's Project Manager

The State shall assign a Project Manager. The Stale Project Manager's duties shall include
leading the Project, engaging and managing the Contractor, managing significant issues
and risks, reviewing and accepting Deliverables, invoice sign-offs, review and approval of
change proposals, and managing stakeholders' concems.

7.6.1 The Stale Project Manager is:

Nathan Noycs
Captain - Operations
Tel: 603-223-8818

Email: Nathan.noye$@dos.nh.gov

7.7 The State's Subject Maner Expert(s) (SME)

Pagel6ofll0 yjy,
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department ofSafet>'

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

The role of (he Stale SME is (o assist applicaiion teams with an understanding of the Stale's
current business practices and processes, provide agency knowledge, and panicipatc in the
Implementation. Responsibilities of the SME include (he following:

Be the key user and contact,for their Agency or Department;
Attend Project Team training and acquire in-depth functional knowledge of the
relevant applications;

Assist in validating and documenting user requirements, as needed;

Assist in mapping busirtess requirements;

Assist in constructing test scripts and data;

Assist in System Integration, and Acceptance Testing;

Assist in performing conversion and integration testing and Data verification;

Attend Project meetings when requested; and

Assist in training end users in the use of the Contractor Sofhvare Solution and the
business processes the application supports.

7.8 The Slate's Technical Lead

The State's Technical Lead reports to the Stale's Project Manager and is responsible for
leading and managing the Stale's technical tasks. Responsibilities include:

Attend technical training as necessary to support the Project;

Assist the Stale and the Contractor Team Project Managers to establish the detailed
Work Plan;

Manage the day-to-day activities of the Stale's technical resources assigned to

the Project;

Work with Slate IT management to obtain Stale technical resources in accordance
with the Work Plan;

Work in partnership with the Contractor and lead the State technical stafPs efforts
in documenting the technical operational procedures and processes for the Project.
This is a Contractor Deliverable and it will be expected that the Contractor will

lead the overall efTort with support and assistance from the State; and

•  Represent the technical efforts of the Slate at Project meetings.

7.9 State Testing Administrator

The Slate's Testing Administrator will coordinate the State's testing efforts.
Responsibilities include:

•  Coordinating the development of system, integration, performance, and
Acceptance Test plans;

•  Coordinating system, integration, performance, and Acceptance Tests;

•  Chairing test review meetings;

•  Coordinating the State's team and external third parties involvement in testing;

•  Ensuring that proposed process changes are considered by process owners;

Page 17 of no \y///
Contracior Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

•  Establish priorities of Deficiencies requiring resolution; and

•  Tracking Deficiencies through resolution.

7.10. REFERENCE AND BACKGROUND CHECKS

Per the bi Force CSP Section 5.12.1 (Personnel Screening Requirements for Individuals Requiring
Unescorted Access to Unencrypted CJI) the State shall conduct criminal background checks of the
Contractor's employees who hold access to CJI data. The Contractor shall not utilize any staff,
including subcontractors, to fulfill the obligaiions of the Contract who have a record of any kind.
If a record of any kind exists, access to CJI data shall not be granted until the State Chief Security
Officer (CSO) or his/her designee reviews the matter to determine if access is appropriate.

If the person already has access to CJI data and is subsequently arrested and or con\ncted, continued
access to CJI data shall be determined by the CSO. This does not implicitly grant hiring/firing
authority with the CSA, only the authority to grant access to CJI data. For offenses other than
felonies, the CSO has the latitude to delegate continued access determinations to his or her
designee.

The Contractor shall promote and maintain an awareness of the importance of securing the State's
information among the Contractor's employees, agents, and subcontractors. The Contractor must
ensure that the Contractor's employees, agents, and subcontractors comply with CJIS Policy, as
defined in Section 3 of this Exhibit A; Scope of Work.

The State may, at its sole expense, conduct reference and background screening of the Contractor's
Project Manager, the Contractor's Key Project Staff, and alt other Contractor staff, as well as all
employees of any subcontractor. Tlte State shall maintain the confidentiality of background
screening results in accordance with the General Terms and Condiiion Form. P-37. paragraphs
3.1 (as may be modified in Exhibit C) and this Exhibit A: Scope of Work.

8. GENERAL TERMS AND CONDITIONS

8.1 Computer Use

In consideration for receiving access to and use of (he computer facilities, network, licensed or
developed software, software maintained or operated by any of (he State entities, systems,
equipment, Documentation, information, reports, or data of any kind (hereinafter "Information"),
the Contractor understands and agrees to the following rules:

Every Authorized User has the responsibility to assure the protection of information from
unauthorized access, misuse, thefi, damage, destruction, modification, or disclosure.

Information shall be used solely for conducting official Slate business, and all other use or access
is strictly forbidden including, but not limited to, personal, or other private and non-State use and
that at no time shall (he Contractor access or attempt to access any information without having the
express authority to do so.

At no time shall the Contractor access or attempt to access any information in a manner inconsistent
with the approved policies, procedures, and /or agreements relating to system entry/access.
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Personal sofhvare (including but not limited to sync software) shall not be installed on any
equipment.

if the Contractor is found to be in violation of any of the above-stated rules, the User may face
removal from the State Contract, and/or criminal or civil prosecution, if the act constitutes a
violation of law.

8.2 Emoil Use

Email and other electronic communication messaging systems are properly of the State and are to

be used for business purposes only. Email is defined as "inlemal Email systems" or "State-funded
Email systems." The Contractor understands and agrees that use of email shall follow the Stale
standard policy (available upon request).

8J Internet/Intranet Use

The Intemel/lntranei is to be used for access to end distribution of information In direct support of

the business of the Stale of New Hampshire according to State standard policy (available upon

request). Alternate methods may be proposed, but need the concurrence of the Contractor and (he
State prior to acceptance.

8.4. Data Location

Protection of personal privacy and data shall be an integral part of the business activities of the
Contractor to ensure there is no inappropriate or unauthorized use of Stole informolion at any time.

To this end, the Contractor shall safeguard the confidentiality, integrity and availability of State
information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical and

organizational security measures to safeguard against unauthorized access, disclosure or
thef) of Personal Data and non-public data. Such security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the Contractor
applies to its own Personal Data and non-public data of similar kind.

b. All data obtained by (he Contractor in the performance of this contract and all Personal
Data shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of the Personal Data.

c. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and
in transit. The State shall identify data it deems as non-public data to the Contractor. The

level of protection and encryption for all non-public data shall be identified and made a
part of this contract.

d. At no time shall any data or processes • that either belong to or are intended for the use
of the Stale or. its officers, agents or employees - be copied, disclosed or retained by the

Contractor or any party related to (he Contractor for subsequent use in any transaction (hat
does not include the State.
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e. The Contraclor shall not use any information collected in connection with the service
issued from this proposal for any purpose other than fulfilling the service.

f The Contractor shall provide its Services to the State and its end users solely from data
centers within the Continental United States. All storage, processing and transmission of
Stale data shall be restricted to information technology systems within the Coniineniat
United States. The Contractor shall not allow its personnel or sub-conrractors (o store

State data on portable devices, including personal computers, except as specified and
allowed by the contract, and then only on devices that are used and kept at its data centers

within the Continental United States. The Contractor shall permit its personnel and
subcontractors to access State data remotely only to provide technical support and as
specified or required by the Contract.

8.5. SECURITY INCIDENT OR DATA BREACH NOTIFICATION

The Contractor shall inform the Stale of any security incident or Data Breech in accordance with

NH RSA 359-C and the FBI's CJIS Security Policy.

a. Incident Response: the Contractor may need to communicate with outside parties

regarding a security incident, which may include contacting law enforcement, fielding
media inquines and seeking external expertise as mutually agreed upon, defined by law or
contained in the Contract. Discussing security incidents with the State should be handled
on an urgent as-needed basis, as part of the Contractor communication and mitigation
processes as mutually agreed upon, defined by law or contained in the contract.

b. Security Incident Reporting Requirements: the Contraclor shall report a security incident
to the CJiS - ISO (Information Security Officer) in addition to the appropriate Stale
identified contact immediately if it reasonably believes there has been a security incident.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed
data breach that affects the security of any State content that is subject to applicable data

breach notification law, the Contraclor shall (I) promptly notify the appropriate Slate

identified contact within 24 hours or sooner, unless shorter time is required by applicable
law, and (2) take commercially reasonable measures to address the data breach in a timely
manner.

8.6. DATA BREACH RESPONSIBILITIES

This section only aj^lies when a data breach occurs with respect to State data within the possession
or control of the Contractor end/or the third party designee hosting the data as agreed upon by Ihe -
Contractor and the Stale.

8.6.1 The Contractor, unless stipulated otherwise, shall immediately notify (he oppropriote
State identified contact by telephone in accordance with the agreed upon security plan or
security procedures if it reasonably believes there has been a security incident.
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'  8.6.2 The Contractor, unless stipulated otherwise, shall promptly notify the appropriate
Slate identified contact within 24 hours or sooner by telephone, unless shorter time is
required by applicable law, if it confirms that there is, or reasonably believes that there has
been a data breach, the Contractor shall (I) cooperate with the Slate as reasonably requested
by the Slate to investigate and resolve the data breach, (2) promptly implement necessary
remedial measures, if necessary, and (3) document responsive actions taken related to the
data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

S.63 Unless otherwise stipulated, if a data breach is a direct result of the Contractor's
breach of its contract obligation or the Host to encrypt Personal Data in accordance with
the CJIS requirements or otherwise prevent its release, the Contractor shall bear the costs
associated with:

(1) the investigation and resolution of the data breach;

(2) notifications to individuals, regulators or others required by State law;

(3) a credit motiiloring service required by Slate (or federal) law;

(4) a website or a toll-free number and call center for affected individuals required

by Stale law NH RSA 359-C:l9-C:20, all not to exceed one million dollars

($ 1,000,000.00 USD) per occurrence, and

(5) complete all corrective actions as reasonably determined by the Contractor
and/or the Host based on root cause; all [(1) through (5)) subject to this Contract's
limitation of liability 2.10 Notification of Legal Requests

8.7 Notifications of Legal Requests

Absent a court order or applicable law, the Contractor will not release any data provided by the
Stale to a third party without the State's consent. The Contractor will provide data extracts to the
State, however; will not turn said extracts over to any outside entity. The Contractor shall contact

the State upon receipt of any electronic discovery, litigation holds, discovery searches and expert
testimonies related to the State's data under this contract, or which in any way might reasonably
require access to the data of the State. The Contractor shall not respond to subpoenas, service of
process and other legal requests related to the State without first notifying the State, unless
prohibited by law from providing such notice.

8.8 Access to Security Logs and Reports

The Contractor shall provide reports to the State in a format as agreed to by both the Contractor
and the State. Reports shall include latency statistics, user access, user access IP address, user
access history and security logs for all State files related to this contract.

8.9 Data Center Audit
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The Contractor shall perform an independent audit of Its data centers at least annually at its expense,

and provide a redacted version of the audit report upon request. The Contractor may remove its

proprietary information from the redacted version. A Service Organization Control (SOC) 2 audit
report or approved equivalent sets the minimum level of a third-party audit.

8.10 Security

At the State's discretion, the Contractor shall disclose Its non-proprietary security processes and
technical [imitations to the State such that adequate protection and nexibllity can be attained

between the State and (he Contractor. For example, virus checking and port sniffing — the State
and the Contractor shall understand each other's roles and responsibilities.

8.11 Non-Disclosure and Separation of Duties

The Contractor shall enforce separation of job duties, require commercially reasonable non
disclosure agreements, and limit staff knowledge of State date to that which is absolutely necessary

to perform job duties.

8.12 Import and Export of Data

The State shall have the ability to import or export data in piecemeal or in entirety at its discretion
with the assistance of the Contractor if needed by the State. This includes the ability for the Stale
to import or export data to/from other service providers with the coordination and cooperation of
the Contractor.

(i) Intellectual property of the InfoShare^^ Base Engine is contained within the
database and all efforts must be made to protect said intellectual property from
being accessed by parties unknown.

(ii) InforShare System tables that shall not be exported are listed in Attachment 3 to
Exhibit A.

8.13 Right to Remove Individuals

The State shall have the right at any time to require that the Contractor remove from interaction
with Slate any Contractor representative who the Slate believes is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice of its

determination, and the reasons it requests the removal. If the State signifies that a potential security
violation exists with respect to the request, the Contractor shall immediately remove such
individual. The Contractor shall not assign the person to any aspect of the contract or future work
orders without the Slate's consent.

9. INTELLECTUAL PROPERTY

This Section 9: Intellectual Property shall survive the termination or conclusion of the Contract.

9.1 Software Title
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Title, right, and interest (including ell ownership and intellectual property rights) in the SoAware,
and its associated Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the Implementation of the Project, the Contractor
shall own and hold all, title, and rights in any SoAware modincetions developed in connection with
performance of obligations under the Contract, or modifications to the Contractor-provided
Sofhvare, and their associated Documentation including any and all performance enhancing
operational plans and the Contractor's special utilities.

The Contractor shall, at no additional charge, license back to the State the right to produce, publish,
or otherwise use such soAware, source code, object code, modifications, reports, and
Documentation developed under the Contract for use with the System in accordance with the

Contract.

In no event shall the Contractor be precluded from developing for Itself, or for others, materials
that are competitive with, or similar to Custom Sofhvare, modifications developed in connection
with performance of obligations under the Contract. In addition, the Contractor shall be free to use
its general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques
(hat are acquired or used in the course of its performance under this agreement.

9.2 State's Data and Property

All rights, title and interest in State Data shall remain with the State. All data and any property
which has been received from the State or purchased with funds provided for that purpose under

this Agreement, shall be the property of the State, and shall be returned to the State upon
termination of this Agreement for any reason. The Contractor shall not access State user accounts
or State data, except (1) in the course of data center operations, (2) in response to service or
technical issues, (3) as required by (he express terms of this contract, or (4) at the State's written
request.

9J Contractor's Materiab

Subject to the provisions of this Contract, the Contractor may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this Contract, the Contractor shall not distribute any products containing or disclose
any State Confidential Information. The Contractor shall be frae to use its general knowledge, skills
and experience, and any Ideas, concepts, know-how, and techniques that are acquired or used in
the course of its performance under this Contract, provided that such is not obtained as the result
of the deliberate memorization of the State ConAdential Information by the Contractor employees
or third party consultants engaged by the Contractor.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire RSA
Chapter 91 -A, which includes but is not limited to the following: records of grand juries and petit
Juries: records of parole and pardon boards; personal school records of pupils; records pertaining
to internal personnel- practices, financial information, test questions, scoring keys end other
examination data use to administer a licensing examination, examination for employment, or
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academic examination and personnel, medical, welfare, library use, video (ape sale or rental, and
other Hies containing personally identifiabte information (hat is private in nature.

10. USE OF STATE'S INFORMATION, CONFIDENTULITY

This Section 10, Use of Stole's Information, Conftdeniiality survive termination or conclusion
of the Contract.

10.1 Use of Slate's loformatioQ

In performing its obligations under the Contract, the Contractor may gain access to information of
the State, Including State Confidential Information. "State Confidential Information" shall include,
but not be limited to, information exempted from public disclosure under New Hampshire RSA

Access to Public Records and Meetings RSA Chapler 91-A: 5 Exemptions).
The Contractor shall not use the State Confidential Information developed or obtained during the
performance of, or acquired, or developed by reason of the Contract, except as directly connected
to and necessary for the Contractor's performance under the Contract.

10.2 State Confidential Information

The Contractor shall maintain the confidentiality of and protect from unauthorized use, disclosure,

publication, and reproduction (collectively "release"), all State Confidential Information that

becomes available to the Contractor in connection with its performance under the Contract,
regardless of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not

include information which: (i) shall have otherwise become publicly available other than as a result
of disclosure by the receiving party in broach hereof; (ii) was disclosed to the receiving party on a
non-confidential basis from a source other than the disclosing party, which the receiving party
believes is not prohibited from disclosing such information os a result of an obligation in favor of
the disclosing party; (iii) is developed by the receiving party independently of, or was known by
the receiving pany prior to, any disclosure of such information made by the disclosing party; or
(iv) is disclosed with the written consent of the disclosing parly. A receiving party also may
disclose Confidential Information to the extent required by an order of a court of competent
jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of the
Slate. The Contractor shall immediately notify the State if any request, subpoena or other legal
process is served upon the Contractor regarding the State Confidential Information, and the
Contractor shall cooperate with the State in any effort the State undertakes to contest the request,
subpoena or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the Contractor shall

immediately notify the Stale, and the State may immediately be entitled to pursue any remedy at
law and in equity, including, but not limited to, injunctive relief.

10.3 Contractor's Confidential Information
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Insofar as the Contractor seeks to maintain the confidentiality of its confidential or proprietary
information, the Contractor must clearly identify in writing all information it claims to be
confidential or proprietory. Notwithstanding the foregoing, the Stale acknowledges that the

Contractor considers-the Software and Documentation to be Confidential Information. The

Contractor acknowledges that the State is subject to State and federal laws governing disclosure of
information including, but not limited to, RSA Chapter 9I-A. The State shall maintain the

confidentiality of the identified Conndenlial Information insofar as it is consistent with applicable
State and federal laws or regulations, including but not limited to, RSA Chapter 91-A. In the event

the State receives a request for the Information identified by the Contractor as confidential, the
State shall notify the Contractor and specify the date the State will be releasing the requested
information. At (he request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's information, at no additional e.xpense to the State. Any
eBbrt to prohibit or enjoin the release of the information shall be the Contractor's sole responsibility
and at the Contractor's sole expense, if the Contractor fails to obtain a court order enjoining the
disclosure, the State shall release the information on the date specified in the State's notice to the
Contractor, without any liability to the Contractor.

11. ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the Stale will provide the
Contractor with access to all program files, libraries, personal computer-based systems, sofhvare
packages, network systems, security systems, and hardware as required to complete (he contracted
Services.

12. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the Slate access to ell State-owned documents, materials, reports, and
other work in progress relating to this Contract. Upon expiration or termination of the Contract
with the State, the Contractor shall turn over all Slate-owned documents, material, reports, and work
in progress relating to the State at no additional cost to the Stale. Documents must be provided in
both printed and electronic formal.

13. TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere in
this document.

Acceptance Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter/ Letter of
Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Tests or Review.

Acceptance Period The timeframe during which the Acceptance Test is performed

Acceptance Test Plan The Acceptance Test Plan provided by the Contractor and agreed to
by the Slate that describes at a minimum, the specific Acceptance
process, criteria, end Schedule for Deliverables.
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Agreement/Contract This agreement between the Stale of New Hampshire and the
Contractor, which represents the understanding and acceptance of
the reciprocal legal rights and duties of the parties with respect to the
Scope of Work

Appendix, Exhibits SupplcTneniajy material that is collected and appended at (he back of
a document

Audit Trail Capture and
Analysis

Supports the identification and monitoring of activities within on
application or system

Authorized Persons The Contractor's employees, contractors, subcontractors or other
agents who need to access the Slate's Data to enable the Contractor
to perform the services required.

Certification The Contractor's written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Contractor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Order Formal documentation prepared for a proposed change in the
Specifications.

Completion Date End dale for the Contract

Conridential Information Information required to be kept Confidential fmm unauthorized
disclosure under the Contracf

Contract Managers The persons Idcnli ficd by the Slate and the Contractor who shall be
responsible for all contractual authorization and administration of
the Contract.

Contract Price The total, not to exceed amount to be paid by the Stale to the
Contractor for product and services described in the Contract. This
amount is listed in the Genera) Provisions Section 1.8 (P-37).

Contractor The Contractor's employees, subcontractors, agents and affiliates
who arc providing the services agreed to under the contract.

Conversion Test A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

Cure Period The thirty (30) day period following written notification of a default
within which the Contractor must cure the default identified.

Custom Code Code developed by the Contractor specifically for this project for the
State ofNew Hampshire

Custom Software Software developed by the Contractor specifically for this Project
for the State of New Hampshire

Data State's records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
/converted by the Contractor during the Contract Term

Data Breach The loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term
referring to situations where persons other than authorized users and
for an other than authorized purpose have access or potential access
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to sensitive or personally identifiable information (Pll), whether
physical or electronic, which leads to access by a non-authorized
person/s or results in the unlawful use, unlawful disclosure or thefl
of the State's non-public data.

Day in the Life Testing Day in the Life testing is a verification process performed in a copy
of the production environment.

DBA Database Administrator

Deficiencies/Defects A failure, deficiency or defect in o Deliverable resulring in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Deliverable Any Written, Software, or Non-Software Deliverable (letter, report,
manual, book, other), provided by the Contractor to the State or
under (he terms of a Contract requirement.

Department of Information
Technoiogy (DoIT)

The Department of Information Technology established under RSA
21-R by the LcRislature effective September 5. 2008.

Documentation All information that describes the installation, operation, and use of
the Software, cither in printed or electronic formal.

Efl'ective Date The Contract and ail obligations of the parties hercunder shall
become effective on the date the Governor and the Executive

Council of the State of New Hampshire approves the Contract

Encryption Supports the trsnsformation of data for security purposes

Enhancements Updates, additions, modifications to, and new releases for the
Sofhvare, and all changes to (he Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders.

Firm Fixed Price Contract A Firm-Flxcd-Price Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of the Contractor's cost
experience in performing the Contract.

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

Governor and Executive Council The New Hampshire Governor and Executive Council.

Host An entity that controls the operation of the Hosted Environment

Hosted Environment The dedicated servers, software and related infrascructure on which
the System resides which is managed by the Host and provides the
Stale access to and use of (he System.

Identification and

Authentication

Supports obtaining information about those parties attempting to log
on to a system or application for security purposes and the validation
of those users

Implementation The process for making the System fully operational for processing
the Data.

Intrusion Detection Supports the detection of illegal entrance into a computer system
Key Project Staff Personnel identified by the State and by the Contractor as essential

to work on the Project.

Licensee The Slate of New Hampshire
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Non Exclusive Contract A contract executed by the State that does not restrict the State from
seeking alternative sources for the Deliverables or Services provided
under the Contrtici.

Non-Software Deliverables Deliverables that are not Soflware Deliverables or Written

Deliverables, c.g., meelings. help suppon. services, other

Normal Business Hours Normal Business Hours - 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day, President's
Day, Memorial Day, July 4"', Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dales will be provided

Operational System The System is operating and fully functional, all Data has been
loaded; the System is available for use by the State in its daily
operations, and the Stale has issued on Acceptance Letter.

Personal Data Data that includes information relating to a person that identifies the
person by name and has any of the following personally identifiable
information (PH): government-issued identification numbers (e.g..
Social Security, driver's license, passport); financial account
information, including account number, credit or debit card
numbers; or protected health information (PHI) relating to a person.

Project The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.

Project Team The group of State employees and Contractor personnel responsible
for managing the processes and mechanisms required such that the
Services are procured in accordance with the Work Plan on time, on
budget ond to the required specifications and quality

Project Management Plan A document that describes the processes and methodology to be
employed by the Contractor to ensure a successful Project.

Project Managers The persDits idenlified who shall function as the State's and the
Contractor's representative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and approval
of Change Requests (CR) utilizing the Change Control Procedures
(CCP)

Project Staff Slate personnel assigned to work with the Contractor on (he Project

Proposal The submission from a Contractor in response to the Request for a
Proposal or Statement of Work

Protected Health Information

(PHI)
Individually identifiable health information transmitted by electronic
media, maintained in electronic media, or transmitted or maintained
in any other form or medium. PHI excludes education records
covered by the Family Educational Rights and Privacy Act
(FERPA), as amended, 20 U.S.C. I232g, records described at 20

U.S.C. 1232g(a)(4)(B)(iv) and employment records held by a
covered entity in its role as employer.

Resolve Means (i) when (he defect causing an incident or problem is
repaired, and the defective component, if applicable, is returned to
normal service and approved by the Stale or (ii) when the State

Page 28 of 110
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WQRK

approved backup component is placed into service so that
functionality is restored to the affected Services, or (iii) when the
State approved work-around is implemented which downgrades the
Seven ty Level of the Problem.

Review The process of reviewing Deliverables for Acceptance

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Piiviiege Management Supports the granting of abilities to users or groups of users of a
computer, application or network

Schedule The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the Contract

Security Incident The potentially unauthorized access by non-authorized persons to
State data or non-public data that could reasonably result in negative
impact to the Confidentiality, integrity or availability of the State's
data or within the possession or control of the Contmctor. A security
incident may or may not rum into a data breach.

Service Level Agreement (SLA) A signed agreement between both the State and the Contractor that
is subject to the terms and conditions in this document that unless
otherwise agreed to includes (1) the technical service level
performance promises, (i.e. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) security responsibilities and notice
requirements, (S) how disputes are discovered and addressed, and .
(6) any remedies for performance failures.

Service The work or labor to be performed by the Contractor on the Project
as described in the Contract.

Software-as-a-Service (SaaS) The capability provided to the State to use the Contractor's
applications running on a cloud infrastructure. The applications are
accessible from various client devices through a thin-client interface
such as a Web browser (e.g., Web-based email) or a program
interface. Tlie Slate does not manage or control (be underlying cloud
infrastructure including network, servers, operating systems, storage
or even individual application capabilities, with the possible
exception of limited user-specific application configuration settings.

Software Deliverables Software and Enhancements

Software License Licenses provided to the Slate under this Contract

Solution The Solution consists of the total Solution, which includes, without

limitation. Software and .Services, addressing the requirements and
terms of the ContrBci Specifications. The ofT-lhe-shelf Software and
configured Software customized for the State provided by the
Vendor in response to the RFP.

Specincations The Nvriiten provisions that set forth the requirements which include,
without limitation, this RFP, the Proposal, the Contract, any
performance standards. Documentation, applicable State and federal
policies, laws and regulations, Stale technical standards, subsequent
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Slate-approved Deliverables, and other Specifications and
requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though compleiely set forth herein.

Statement of Work (SOW) A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design requirements,
the roles and responsibilities of the State and the Contractor. The
Contract Agreement SOW defines the results that the Contractor

remains responsible and accountable for achieving.

Staters Confidential Records State's information regardless of its form that is not subject to public
disclosure under applicable state and federal laws and regulations,
including but not limited to RSA Chanter 9)-A.

State Data For SaaS applications means all data created or in any way
originating with the State, and all data that is the output of computer
processing of or other electronic manipulation of any data that was
created by or in any way originated with the State, whether such data
or output is stored on the Slate's hardware, the Contractor's
hardware or exists in any system owned, maintained or otherwise
controlled by the State or by the Contractor.

State Fiscal Year (SFV) The New Hampshire State Fiscal Year which runs from July 1
through June 30 of the following calendar year.

State Identified Contact The person or persons designated in writing by the State to receive
security incident or breach notification.

Slate's Project Manager (PM) State's representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor A person, partnership, or company not in the employment of, or
owned by, the Contractor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Contractor

System All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD To Be Determined.

Test Plan A plan, integrated in the Work Plan, to verify the code (new or
changed) works to fulfill the requirements of the Project. It may
consist of a timeline, a series of tests and test data, test scripts and
reports for the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

Transition Services Services and support provided when Contractor is supporting
System changes.

UAT User Acceptance Test.

Unit Test Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.
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User Acceptance Testing Tests done by knowledgeable business users who arc familiar with
the scope of the Project. Conrractor creates/develops test cases
(subject to the States' approval) to confirm the System was
developed according to specific user requirements. The test cases
and scripts/scenarios should be mopped to business requirements
outlined in the user requirements documents.

User Management Supports the administration of computer, application and network
accounts within an orRanization

Vendor/ Controctcd Vendor The Vendor whose proposal or quo(e was awarded the Contract with

the State and who is responsible for the Services and Deliverables of
the Contract.

Verification Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A slq}*by*step review of a Specification, usability features or design
before it is handed off to the technical team for development

Work Plan The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project. The Work Plan shall include a detailed description of the
Schedule, tasks/activities, Deliverables, critical events, task
dependencies, and the resources that would lead and/or participate
on each task.

Written Deliverables Non-Sofhvare written deliverable Documentation (letter, report,
manual, book, other) provided by the Contractor cither in paper or
electronic formal.
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1. WORK PLAN DELIVERABLE

'  In conjunction with the Contractor's Project Management methodology, the Contractor's Project
Manager and (he State Project Manager shall finalize the Work Plan for Implementation within

forty five (45) days of the Effective Date, as defined in General Terms and Condilion Form. P'
37. paragraph J, and further refine the tasks required to implement the Project. The Work Plan
shall include at a minimum, without limitation, a detailed description of the Schedule, tasks, other
Deliverables, major milestones, task dependencies, and payment schedule. The Work Plan shall

also address intra-tosk dependencies, resource allocations (both State and Contractor's team

members), refine the Project's scope, and establish the Project's Schedule. The Contractor shall
provide the State with the Deliverables and Services in accordance with the timeframes set forth
in the Work Plan.

2. UPDATES TO WORK PLAN

The Contractor shall update the Woric Plan as necessary, but no less than every two (2) weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment schedule. Any such updates to
the Work Plan must be approved by the State, in writing, prior to final incorporation into the Work
Plan.

Unless otherwise agreed in writing by the State, changes to the Work Plan shall not relieve the
Contractor from liability to the State for damages resulting from the Contractor's failure to perform

its obligations under the Contract, including, without limitation, performance in accordance with
(he Schedule.

In the event of any delay in the Schedule to include excusable delays and/or force majeurc, the

State and/or the Contractor must notify the other in writing, identifying the nature of the delay,
i.e., specific actions or inactions of the Contractor or the State causing the problem; its estimated
duration period to reconciliation; specific actions that need to be taken to correct the problem; and
the expected Schedule impact on the Project.

In the event additional time is required by the Contractor or the Slate to correct Deficiencies, the
Schedule shall not change unless previously agreed in writing by the State. To the extent that the

State's execution of its major tasks takes longer than described in the Work Plan, the Schedule
shall automatically extend on a day-to-day basis.

Notwithstanding the foregoing, the State shall have the option to terminate the Contract for default
as set forth in General Terms and Condilion Form, P-37. paragraphs 8 and Exhibit C.

3. CONVERSIONS

3.1 The Contractor shall provide full Data conversion services which include, but not limited
to performing data mapping and development of Data conversion scripts and procedures
for all legacy System Data.
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3.2

The Contractor shall assist (he State in any Data clean up required as determined by the
State.

The Contractor shall run test Data conversions and present results to the State for review.

TTie State shall provide the Contractor with access to or copies of the legacy data for
conversion analysis and testing. The Contractor will not convert system transaction logs
from the incumbent systems to the InfcShare"''" application(s).

The Contractor is not responsible for delays to acquire the data extracts from any third

party comp8ny(s) that the Slate currently contracts with and/or delays the State may
encounter extracting data from their applications to be converted into the InfoSharc"™
application(s).

The following Table 3.2.1 and Table 3.2.2 identifies the conversions within the scope of

this Contract.

Table 3.2.1: Planned Go Live Conversions

The system conversions listed below in Table 3.2.1 will be completed by the

vendor prior to Co-live dale.

1  Convcrsiun 1  C(ini|)uticiils.
If appliciitilc

1  Dcscripliuii
VolorCAD Call history •. ' Conversion of all call history records, person,

! vehicle and location records.

Valor RMS All RMS case history,
records and master records.

f Conversion of all current RMS case records,
1 events, reports, arrest records, dispositions and
'• master files for Vehicles, Persons, Property
! and Locations.

Table 3.2.2: Planned Post Go Live Conversions

Conversions for the systems listed below in Table 3.2.2 will take place post Go-Live
date.

With assistance from the State, the Contractor agrees to provide partial data
conversion sight unseen for these additional databases with frill data conversion when
possible. The partial data conversion will convert only the fields needed to support
the Person and Event data from the legacy systems to the InfoShare''*' System.

An initial copy of the data will be provided at the time of the Project inception. This
will be used to map the data fields. A second and FINAL copy of the current system
will be provided forthe FINAL data conversion process.

Data will be converted to corresponding fields within the InfoShare™ System; in the
event that there is any data that does not correspond to fields in the newer version of
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InfoShare Syslcm; any superfluous dale will be converted into notes. Also If there is
funciionality and/or data fields contained in these Incumbent systems that does not
have corresponding fields or functionality in the InfoShare"* System, the Contractor
may, at the State's discretion, utilize Programmer Services hours, described in Exhibit
A-4, Provision 2.M, and/or provide an alternate solution to Include acquisition of
another module.

Transaction logs will not be converted to the InfoShare''"'^ System.

Cunvcrsiun Cnnipiiiiciils,
Ifupplicnble

1  llcscripiiuii
e-Tlckel f History of tickets issues by

1 Slate Police i

CRMS [ Full history of crash
i records

' Access application and database that tracks
1 history of all crash records and reports.

K-9UnIt

ApplicetfOD
1 All Existing K>9 tracingj records i Conversion from multiple Access databases of

1 existing K-9 deployment, training and activity
1 records.

Major Crime/

SlUCase Log
Case records i Access application with Oracle database that

> tracks case records for Major Crime and SHJ
! Units.

Memex '

InteUlgence
System '•

PRecords, reports and
. attachments, bulletins,
1  tracking records

; Conversion ofall current Memex records and
5 fcpons

PLID - Permits

sod Liceosiog
if Permits and Licenses

Issued

1

1 Access application and database that Tracks
! various licensing (security guards, etc) and
j  license fees paid. Daily monetary transaction
J reporting to Business Office through FAU
! link

Marine Patrol

Ticketing
rMarinc Patrol Ticketing
j history
1

:> Access application and database that tracks
] tickets issued by Marine Patrol including
\ dispositions.

SP Details History of State Police
Details worked

1

1 Access application with SQL database that
1 keeps track ofdeiails (like Highway
1 Construction watches) for troopers along with
.  the payment fordoing these details.

State Police

Policies

1 Convert current State

1 Police Politics
1 Current Policies and records of policy review
. and testing from Moodie.

State Police

Employ

1 Stale Police Employment
! records

1 Access application with SQL database that
; tracks State Police Personnel records.

State Police

TraioItiQ

Instate Poiice Training
1 Records

[ Access application and database that tracks
: Training records.
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3.2 Conversion Testing Responsibilities

The Contractor Team and the State, based on their assigned conversion responsibilities, as set forth
in this Exhibit AO: Acceptance and Testing Services shall identify applicable test scripts and
installation instnictions, adapt them to the Project specifics, test the business process, and compare
with the documented expected results.

The Contractor Team and the State, based on their assigned conversion responsibilities, shall
execute the applicable test scripts that complete the conversion and compare execution results svith
the documented expected results.

The State is responsible for documenting the technical Specifications of a!) programs that extract
and format Data from the legacy systems for use by the conversion processes.

The Contractor Team and the State, based on their assigned conversion responsibilities, shall
develop and unit test their assigned conversions.

The State and the Contractor Teams shall jointly conduct System and Integration Testing, verifying
and validating the accuracy and completeness of the conversions.

The Stale and the Contractor Teams shall jointly verify and validate the accuracy and completeness
of the conversions for Acceptance Testing and production.

4. INTERFACES

The Contractor shall implement Interfaces as set in Table 4,1 below.

Inirrrncc 1  DcsfripiihM
State Police Online TelecomraaoicBtloos

System (SPOTS).
' Query requests and results returns to the FBFs National
, Crime lnformaiion Center (NCIC), non-profit National Law
.Enfofccmcnl Telecommunication System (NLETS), the New
Hampshire Judicial Branch (NHiB), Depanmeni of Safety's.
Criminal History Records (CHR) and Sex Offender Registry
(SOR), and the New Hampshire Division of Motor Vehicles

1 (DMV) Driver (VISION) and Registration Records
, (MAAP). Most queries are directed through hardware and
1 software designed and managed by CPI (Computer Projects
2 of Illinois).

Uoirorm Charge Table (UCT). r Slate Attorney General's Office published table of
1 uniform charges (hat Law Enforcement can bring against
1 Defendants based on the Statutes written into law by the
! Legislature.

Valor CAD-£911 Compooent f Valor CAD used by the Bureau of Emergency
1 Communications (E9U). Gvents created by E9) 1 will be
I transferred to the contractor's system using a subset of the
: Automatic Location Identification fALI)

Page 36 of 110
Contractor Initials

Dale



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

|| liiierfncc 1. Dc.scriplitMi
State Police Electroolc Ticketing Server
fETS)

rManages the flow of State Police ticketing informaiion to il
1 Switch (CPI), Vision (DMV) and Odyssey (Couns).

Beyond Z020 1 NEBRS repository Crime Insight Version 2.5.2.2. Beyond
1 2020 is currently developing an XML Web Service for
1  inierraccs.

Coding Accuracy Support System
tCASSl

1 Used for Address verification
1

AFIS (Automated Fiagerprtnt
Identifications Systems)

1 Bidirectional, interface with AFIS LivcScan machines.
E911 CIS custom man layer data 1  Import of custom h(H map layer data

Justice Tracks Bidirectional xml interface with Justice Tracks version 3.8

(Crime Lab and Evidence Management software) which is
web based with an SQL backend.

Bomb Arson Tracking System (BATS). Web-Services interface to exchange event data with RMS
systems.

LeadsOoIine 1 API that takes certain person identiflcrfs) and returns
1 true/false if there a matching record.

Federal Motor Carrier Systems Including
FMCSA Portal, Query Central, SAFER,
INSPECT, ASPEN, A&I, CSA, CDLIS,
ISS and PIO.

[ Federal motor carrier systems that track and report motor
1 carrier safety informaiion including registration, inspection
I and licensing information.
1

IRP (Exolore) ; Tracks for apportioned plate registration information.

DOT ProMiles 1 Oversized/Overweight Permits (Cloud hosted solution)

Prosecutor by Kamel. 1 Case management system used by county prosecutors.

WEBEOC j State of New Hampshire HSBM Emergency Management
, Platform.

NU Alerts ' Alerts and mapping solution to import road closures and
1 detours.

Overhaul - tracks NU Oversize Load

oermlts. etc. for DMV and Trooo G

Tracks'NH Oversize Load permits, etc. for DMV and Troop
G

MEM EX Patriarch. Intelligence System interface to identify if a person is In the
Memex database

CrimeNtel ! To access and share intelligence information.

Federal Traffic Incident Management
System (TIMS

jTor statistical reporting of crash data.
i

lA Pro 1 InreiTace to send basic event information (people, vehicles,
1 etc.) to LA Pro to reduce redundant entry.

Kalkomey (Boater education system)- Interface to Boater Education system to validate Boated
Certificates.

BARD (Boating Accident Reporting
Database)

'  Interface to file reports on (Mat accidents to Coast Guard.
1

Body/Dasb Cam Video S)'stems and
Storaae Repository

flntcrfacc with video system (TBD) to link cases with dash
1 and body camera video.
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liilvrfiicc

IMC's CAD

Di'scripciuii

Interface to transfer calls and share call data for reporting
I purposes.

ImageTrend Fire and EMS RMS f Interface to share case information.

4.2 Interface Responsibilities

•  The Contracior is responsible for ihe design of all required interfaces. The State shall
work cotlaborativeiy with the Contractor to develop interface control documents (ICDs)

to define all required interfaces. To the greatest extent possible," the designs will use
existing Application Program Interface (APIs) from the distant end system.

The State shall coordinate the schedule for testing when the distant end of the interface is
operated by a third party.
The Contractor shall lead the mapping oflegacy Data to the Contractor Application with
assistance from the Stale.

The Contractor shall document the functional and technical Specifications for the
interfaces.

For interfaces with other Vendor or Government systems the Contractor shall develop the
interface to conform with the other Vendor or Government systems requirements.

The Contracior shall lead the review of functional and technical interface Specifications.
The State sholl assist the Contractor with the resolution of problems and issues associated
with the development and Implementation of the interfaces.
The Contracior shall create the initial Test Plan and related scripts to Unit Test the interface.
The Stale shall validate and accept the Test Plan.

The Contractor shall develop and Unit Test the interface.
The Slate and the Contractor Team shall jointly verify and validate the accuracy and.
completeness of the interface.

The Stale and (he Contracior shall collaboraltveiy develop and test all legacy application
changes needed to accommodate the interface.
The State is responsible for all data extracts and related formatting needed from legacy
systems to support the interfaces.
To the extent permitted by law, the Stale will cooperate and assist the Contractor with
completing and submitting any applications and/or documents of justification that are
required by the third party vendors and/or government entities.

5. APPLICATION MODIFICATION

The Contractor Team shall implement the following application modifications:

Table S.l: Modifications - Contractor Developed
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1  lti'i|iiir«iiK'iit 1  ICiiliiiiici'iiiciit Dp.srriptitui
NIBR5 Funcrionaljty System idemides a NIBRS event and enforces

■ NIBRS mandatory fields and supports monthly
i NIBRS rcponinc to Beyond 2020.

Fully FuDCtloual Text

Editing
1 Text editing in block text input fields' and
I narratives including spelling, changing fonts,
i bold, italic, bullets .and numbering.

Mobile Omioe

Capability
i  InfoShorc""^ RMS will have a thin client to

support completion of work when connection is
1  lost and re-sync when connection is re
established.

One Button Car Stop [ Provide a single button for trooper to push to
I notify dispatch that trooper has Initiated a car stop
1 and provide dispatch trooper GPS location.
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6. PRELIMINARY WORK PLAN

The following Table 6.1 provides the preliminary agreed upon Work Plan for the Contract.

Table 6.1: Preliminary Project Plan

MilCSt

ono?
Step

Prio

rity Milestonc/Task/Chcckod Items
Dura

tion

Estimated

Start

Estimated

Finish

Statu

s

CSI

Rcsourc

oType
Note

'Y 1 . Network Team Deployment Survey & FoQown/ps to Initiate ProOuctton'SHe 12 12/2/2019 12/13/2019 NEW PM

1.1 H On Site - Kickoa Meeifno 8t NHSP omca 3 12/2«)19 12/4/2019 NEW PM

1.2 H Protect manaQement olan. communicaUorts and chanae manaoement plan. 12 12/2/2019 12/t3«)19 NEW PM

1.3 H

CAD6RMS Producdon site iniOanzaiion • Network Team (parareil witti site survey. AWS can be
sdhisted tatert 12 12/Z/Z019 12/13/2019 NEW

MIS

Enol

1.4 M CAD&RMS Production site cenfiQuration - RMS Team 12 12/2«)19 12/13/2019 NEW
MIS

Enol

1.5 M CA04RMS Production site conflouratton • CAD Team 12 12/2/2019 12/13/2019 NEW
MIS

Efwl

Y .2 Customer Survey & Gap Analysis Presentation Review SO 12/16/2019 3/13/2020 NEW PM

2.1 M Site Survey 90 3/13/2020 NEW
MIS

Enol

2.1.1 M

Server side hardware, e.g.: AWS server cordlgureUor^ and/or High Availability optiorrs. can be
ediusted later. WOe TBO) 90 12/16/2019 3/13/2020 NEW

MIS

Enol

2.1.2 M Server side hardware, e.a.; MQ server. 911 feeds) 90 12/16/2019 3/13/2020 NEW

MIS

Enol

2.1.3 M Server side softwara. e.o.: Windows and SOL version; SQt2014/2016/2017 are suooested) 00 12/16/2019 3/13/2020 NEW i
MIS

Enol

2.1.4 M

Client side hardware like Operatkm center's hardware, how many do they have to purchase? WOtf
T8D) 90 12/18/2019 3/13/2020 NEW

MIS

Enql

2.1.5 M Client side hardware like MOT. how many do they have rniw. ar>d how many need to? WO0 TBD) 90 12/16/2019 3/13«020 NEW

MIS

Enol

2.1.6 1 M
Network diagram (e.g.: NCIC query goes through CJIS router In NJ. so what win It ba in NH? WOd

TBD) 90 12/16/2019 3/13/2020 NEW
MIS

Enol

2.1.7 M Domain arxl VPN Information 90 12/16/2019 3/13«020 NEW

MIS

Enql
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2.1.8 M AVL modem (depends on vvhat MOT (hev buy) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.1.9 M MQ server & MQ cerlifcaUon vsnth NHSP. W0« TBD 90 12/16/2019 3/13/2020 NEW

MIS

Enql
2.1.1

0 M

NCIC and ORJ mAnber tlsi for each device (advise (hem to request now conscoutive number will be
beder) 90 12/16/2019 3/13/2O20 NEW

MIS

Enql
2.1.1

1 M Interfaces to other wcbsite/svstcm (e.o.: Prosecutor office, ive scan, dashboard, -etc) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.1.1

2 M Summarize and uotoad site survey results with MIS (earn approval 90 12/16/2019 3/13/2020 NEW

MIS
Ertql

Upload
r^ted
resulb

2.2 M

Hardware purchasing and foOow-up (HW needs to be ready at least 4 weeks prior to go Dve. WOd
T80) 90 12/16/2019 3/13/2020 NEW

MIS
Enql

2.2.1 M Action Items to be created on InfoTracker for Netvrork team. WOA TBD 90 12/16/2019 3/13/2020 NEW

MIS
Enql

2.2.2 M e.Q.: SOL 2014/2016. 6 Certer desktop artd monitors. 30^ MOT. Domain name and VPN. MO) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.2.3 M Other site survey foOow-vos and oroducdon envlommeni chedcinq 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.2.4 M Review meet too for dectovmenl oreoarations and site survey foOow-ups 90 12/16/2019 3/13/2020 NEW

MtS
Ef>Ql

2.2.5 M CA08RMS Production site environment review artd double check - Network Team 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.3 H Collect client Sve data and do data analysis 90 12/16/2019 3/13/2020 NEW
OTS

Lead

2.3.1 M Collect their exlstina oioduction site data, and oather their map data 90 12/16/2019 3/13/2020 NEW
MIS

Enql

2.3.2 M Collect other data If need. 90 12/16/2019 3/13/2020 NEW

MIS
Enql

2.3.3 H Analyze NHSP's cross strecL Intersecdon information 90 12/16/2019 3/13/2020 NEW

OTS

Lead

2.3.4 H Analyze NHSP's case location data 90 12/16/2019 3/13/2020 NEW

OTS

Lead

2.3.5 H

Analyze NHSP's old data and appRcabon, And out If there b any exception will hinder our product
defiverv 90 12/16/2019 3(13«I20 NEW

OTS

Lead

2.3.6 H Analyze NHSP's case data fPWAM will orovldle examples for OTS team to dive Into it) 90 12/16/2019 3/13/2020 NEW
OTS
Lead

2.4 M

Assign SOW/RFP to ell engineering team members and summarize ail feedbacks/questions
(feedback b a must from aP endneerirKj team lead) 90 12/16/2019 3/13/2020 NEW PM

2.4.1 M OTS Team - WO# TBD 90 12/16/2019 3/13«020 NEW PM

2.4.2 M RMS Team - WO# TBD 90 12/16/2019 3/13/2020 NEW PM
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2.4.3 M CAD Team-WOIHTBD 90 12/16/2019 3/13/2020 NEW PM

2.4.4 M NetwoA Team - W0« TBD 90 12/16/2019 3/13/2020 NEW PM

2.4.5 M Tesano Team • WO# TBD 90 12/16/2019 3/13/2020 NEW PM

2.4.6 M SOW Presentation to all enoineervK) teams and AMs 90 12/16/2019 3/13/2020 NEW AM Lead

2.5 H Gather and summarize detail interface information for enalneerinq teams 90 12/16/2019 3/13/2020 NEW AM

2.

5.1 H NHSP - Valor CAD (CAD. E911) 90 12/16/2019 3/13/2020 NEW AM

2.

5.2 H

NHSP - State PoQce Electronic Ticketing Application (CAD - accept and generate CPS from (his
state aooilcationl 90 12/16/2019 3/13/2020 NEW AM

2.

5.3 H

NHSP - UCT (NH State Attorney Uniform Charge Table) (CAD&RMS - Charge code and Statute
iisL for examole: eTidcet end NQtRS features need this) 90 12/16/2019 3/13/2020 NEW AM

2.

5.4 H NHSP - CASS (CAD6RMS - Codirto Accuracy SuDOort System for address verification) 90 12/16/2019 3/13/2020 NEW AM

2.

5.5 H

NHSP • b t b (State PoGce Electronic Ticketing Server) (RMS • query this data Mhen fill out a
criminal comptainl) 90 12/16/2019 3/13/2020 NEW AM

2.

5.6 H

NH State System - SPOTS (State Police OrtUrte Telecommunications System) (CAD •
NCiC/NLETS/NHJB/DMV records) 90 12/16/2019 3/13/2020 NEW AM

2.
5.7 H NH State System - CRMS (State Pdice Crash Records Maneaemeni System) (RMS - Crash reix>rt) 90 12/16/2019 3/13/2020 NEW AM
2.

5.8 H

NH Slate System - Justice Tracks (Bidirectlonai xmi interface with Justice Tracks version 3.8 (Crime
Lab and Evidence Manaaement software) wtiich is web based with an SQL backend) 90 12/16/2019 3/13/2020 NEW AM

2.

5.9 H

NH Slate System • APIS Live Scan (BidlrectJonai, interfeca with APIS (Automated Flngen^t
Identifications Systems) liveScan Machines.) 90 12/16/2019 3/13/2020 NEW AM

2.

5.10 H

NH Slate System - NH Alerts & Mappfrtg (NH Alerts and mappirtg sdulion to Import road closures
and detours) 90 12/16/2019 3/13/2020 NEW AM

2.

5.11 H Pederal System • Bevond 2020 NIBRS reoosilorv Crime Insight Version 90 12/16/2019 3/13/2020 NEW AM
2.

5.12 H

Other requirement • The system supports bnpcrt of CIS data artd metadata from a data repository to
suDoofi maoDina of events. 90 12/16/2019 3/13/2020 NEW AM

Y 3 • Internal Site Creab'on with Data Collection 90 12/16/2019 3/13^020 NEW AM'

3.1 H PM/MIS request (heir production db 90
12/16/2019 3/13/2020

NEW

MIS

Enci

3.2 M Backup rtve site database 8r>d initiate intern^ staalna site 90
12/16/2019 2/13/2020

NEW

MIS

Ertql

3.2.1 M

MIS team Initiate Internal sites (CAD&RMS. US development site, US testing site. US training site.
US data review site), make sure all teams have the talest Information 90

12/16/2019 3/13/2020
NEW

MIS

Enql

3.2.2 M

MIS team Initiate and further configure cloud sites (CAD&RMS, AWS stagir>g site, AWS production
site) 90

12/16/2019 3/13/2020
NEW

MIS
Engl
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

4.1.8 M Personnel Module 180
1279/2019 6^/2020

NEW
OTS

Lead

4.1.9 M Warrants Module 180
12/9/2019 6/5/2020

NEW

DTS

Lead

4.2 H Table qreupino 180
12/9/2019 6/5/2020

NEW

DTS

Eno

4.3 H ReW malch 180
12/9/2019 6/5/2020

NEW
DTS

4.4 M SuDDOft file matcb 160
12/9/2019 6/5/2020

NEW

OTS

Enq

4.4.1 M SuMookuo match 180
12/9/2019 6Q/2020

NEW

DTS

Eno

4.4.2 M Lookup match 160
12/9/2019 6/5/2020

NEW

OTS

Enq

4.5 M SuoDort file exceotlon reoon 180
12/9/2019 65/2020

NEW
DTS

4.6 H OTS scHot txeoemUon 180
12/9/2019 65/2020

NEW

DTS

4.6.1 H Staff 180
12/9/2019 65/2020

NEW
OTS

4.6.2 H Case 180
12/9/2019 e/S/2020

NEW
OTS

Eng

4.6.3 H Person 180
12/9/2019 65/2020

NEW

DTS

Er>q

4.6.4 M Location 180
12/9/2019 6/5/2020

NEW

OTS

Eno

4.6.5 M Chsme 180
12/9/2019 6/5/2020

NEW
OTS

Eno

4.6.6 M Prooertv / Vehicle 180
12/9/2019 65/2020

NEW

DTS

Ertq

4.6.7 M Note 180
12/9/2019 65/2020

NEW
DTS

4.6.8 M imaqe / CXxument 180
12/9/2019 65/2020

NEW
OTS

4.6.6 H SteoAII 180
12/9/2019 65/2020

NEW
DTS

Er«j
4.6.1

0 H inteoration 180
12/9/2019 65/2020

NEW
DTS

4.7 M Upload infotSocs 180
12/9/2019 65/2020

NEW
DTS
Eng

4.8 H rSO • Interfaces 180
12/9/2019 65rt020

NEW
DTS

Eno2
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

4.0 M TBD • Exam interfaces data 180
12/912019 6/5/2020

NEW

OTS

4.9.1 M Check if there b anv data missina (e.o.iiocallon tvoe. munidpaBtv. st.#. street, dtv. state, zio .. etc) 150
12/9/2019 6^020

NEW

DTS

4.9.2 M Check what should t» suootemenled from NHSP and other vendors 180
12/9/2019 6^/2020

NEW

OTS

Eng2

4.9.3 M interface chanqes and scope modlficatJon 160
12/9/2019 6/S/2020

NEW
DTS

EnQ2

Y 5 RMS Team Analysis and Development 180 12/9/2019 6/5/2020 NEW
RMS

Lead

5.1 H

RMS team analyze NHSP demo reoutrements again and bnpori previous demo application with auto-
update to the Internal server 180

12/9«319 6W2020
NEW

RMS

5.2 M RMS team import/DTS support data to the staolno sSe. contact with AM/PM11 anvthino missina 180
12/9/2019 6/5/2020

NEW
RMS

5.2.1 Staff list 180
12/9/2019 6/5/2020

NEW
RMS

5.2.2 Staff Group (CairTaker. Dbpatcher. Supervisor, Officer, etc) 180
12/9/2019 6W2020

NEW
RMS

5.2.3 Aaencv List [asp era. cad ludsdiaion) 180
12/9/2019 6/5/2020

NEW
RMS

Enci

5.2.4 PO Fleet 160
12/9/2019 6«WI20

NEW

RMS

5.2.5 PD CPS Typo Usi 180
12/9/2019 6«/2020

NEW

RMS

5.3 H Enoirw Team bnolements RMS Lite 160
12/9/2019 6W2020

NEW
ENG

5.4 H RMS team do l69ow^p developments 180
12/9/2019 6/5/2020

NEW
RMS

5.5 L RMS team do Personnel Module DTS to the staoino site if ihb b included in the 180
12/9/2019 6/5/2020

DON

E

RMS

5.6 L RMS team revise scripts for ooOva oreoarations 180
12/9/2019 6/5/2020

NEW

RMS

5.7 H RMS team do Interfaces Implementation and Intearatlon 180
12/9/2019 6/SOT20

NEW
RMS

Lead
5.

7.1 H

NHSP - UCT {NH Stale Attorney Unifomi Chanje Table) (CAO&RMS • Charge code and Statute
Dst. for example: eTIdtet and NBIRS features need this) 180

12/9/2019 6/5/2020
NEW

RMS

5.

7.2 H NHSP-- CASS fCADiRMS - Corfino Accuracy Support System for address verilfcation) 180
12/9/2019 6/5/2020

NEW
RMS

5.

7.3 H

NHSP • ETS (State Police EJectionic Ticketing Server) (RMS - Query thb data when fill out a
criminal complaint) 180

12/9/2019 6/5/2020
NEW

RMS

5.
7.4 H

NH State System - Justice Tracks (Bidirectiorul xml Interlace with Justice Tracks version 3.5 (Crime
Lab and EvtderKe Maruoemenl software) which b web based with an SQL backend) 160

12/9/2019 6/5/2020 ■
NEW

RMS
ErKjl

Page 45 ofllO

Contractor Initials 1/
Date V



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-I: WORK PLAN

5.

7.5 H

NH State System - AFIS Live Scan (Bidirectional, Interface svllh APIS (Automated Fingerprint
identifications Systems) LIveScan Machir)es.1 180

12/9/2019 6/5/2020
NEW

RMS

Eryql
5.

7.6 H

NH State System - NH Alerts & Mapping (NH Alerts arxt mapping sotulion to Import road closures
ar>d detours) 180

12/9/2019 6/5/2020
NEW

RMS

Enqt
5.

7.7 H Federal System - Beyond 2020 NIBRS reoositorv Crime Insioht Version 180
12/6/2019 6/S/2020

NEW
RMS

Eno2
5.

7.8 H

Other requrement - The system supports ntport of GIS data and metadata from a data repository to
suoDort maoolno of events. 160

12/9/2019 6/5/2020
NEW

RMS

Ena2
S.

7.9 H Other interfaces in ohase or>e 180
12/9/2019 6/5/2020

NEW

RMS

Lead

5.8 M NiBRS develoDment and lestlna 160
12W2019 6/5/2020

NEW
RMS

EnQ2

5.9 M Production site installation, conflouration and testino 180
12/9/2019 6/5/2020

NEW

RMS

EnQ2

5.9.1 M Run RMS check list 180
12««019 6/5/2020

NEW
RMS
Enq2

5.9.2 M Make sure CAD RMS interfaces are woricrrto 180
12/9«)19 6/5/2020

NEW
RMS
Ena2

5.6.3 M Others 180
12/9/20)9 6/5/2020

NEW
RMS

Enq2

Y 6 CAD Team Analysis artd Development 180 12/9/2019 6/5/2020 NEW
CAD

Lead

6.1 H

CAD team analyze NHSP demo requirements again arxi import previous demo application with auto-
uixlate to the internal server 180

12«/2019 6^020
NEW

CAD

Lead

6.2 M CAD team Import/DTS suooort data to the staalnq site, contact with AM/PM if anythinQ missnx 180
12/9/2019 6^020

NEW

CAD

Lead

6.2.1 M Starr (Jsi 160
12/9/2019 5/5/2020

NEW

CAD

Lead

6.2.2 M Staff OrouD (CalTTaker. Dboatcher. Supervisor. OfRcer. etc) 180
12/9/2019 6/5/2020

NEW
CAD
Lead

6.2.3 M Agency Ust rasp oro.cad turfsdIcUon) 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.2.4 M POOFS Type Ust 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.2.5 M PO fleets 180
12/9/2016 6/S/2020

NEW

CAD

Lead

6.2.6 M PO zooes 160
12/9/2019 6/5/2020

NEW
CAD

Lead

6.3 H CAO team do fbnow-up devefooments 180
12/9/2019 6/5Q02D

NEW

CAD

Lead

6.3.1 H

ertckel new development for NHSP version (charge codes, ticket iavout....etc} (software
devefooment process and requirement confinnation) 160

.12«/2019 6/5/2020
NEW

CAO

Lead
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

6.3.2 H Maotfr>a (inteifaca to their rtieo. or master tocation data source. Barrv TBO) 180
12/9/2019 6/5/2020

NEW

CAO

Lead

e.3.3 H Others TBO 180
12/9/2019 6/5/2020

NEW

c:ao

Lead

6.4 H CaO team do interfaces imoiementBtion arxt Integration 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.4.1 H NKSP • VolOf CAO (CAO - E911) 180
12/9/2019 6/S/2020

NEW
OO

Lead

6.4.2 H

NKSP - State PoUca Electronic TicAeUng Aopncatton (CAD • accept and generate CPS horn thb
state application) 180

12/9/2019 6/5/2020
NEW

CAD

Lead

6.4.3 H

NHSP - UCT (NH Slate Attorney Uniform Charye Table) (CAO&RMS - Charge code and Statute j
dst. tor example: eTlcket and NBIRS features need this) 160

12/9/2019 6/5/2020
NEW

CAD

Lead

6.4.4 H

NHSP • CASS (CAO&RMS ■ Coding Accuracy Support System tor address verincstlon) (Optional &
Customization Items to be removed) 180

12/9/2019 6/5/2020
NEW

CAD

Lead

6.4.5 H

NH State System - SPOTS (State Polica Online Teiecommunicalions System) (CAO •
NCIC/NLETS/NHJB/OMV records) 180

12/9r?019 6/5/2020
NEW

CAO

Lead

6.4.6 H Other interfaces In phase one 180
12/9/2019 6/5/2020

NEW
CAD
Lead

6.S M Production site instollstlon. conftouratton and icstlna 180
12/9/2019 6/5/2020

NEW
CAD

Lead

6.5.1 M CAO AVl InstaBatlon^onRauratton 180
12/9/2019 65/2020

NEW

CAO

Lead

6.5.2 M CAO SPOTS Web Service 180
12/9/2019 65/2020

NEW
CAD

Lead

8.5.3 M Make sure CAO RMS Interfaces are worlclna 180
12/9/2019 6/5/2020

NEW
CAD

Lead

6.5.4 M Others 180
12/9/2019 65/2020

NEW

CAD

Lead

•Y 7 Testing Team Validation and Oocumentatfon 180 3/16/2020 9/11/2020 NEW
Tes6r>g
Lead

7.1 M Testing p(annli>g. deliver Testing Plan 180
3/18/2020 9/11/2020

NEW
TesCrtg
Lead

7.2 L System integration testing (SIT) • CA06RMS 180
3/16/2020 6/11/2020

NEW

Testing
Lead

7.2.1 L SIT testing cases 6 lestlmi data preparations 180
3/18/2020 9/11/2020

NEW

TesCng
Enai

7.2.3 L SIT testing cases exeortion 180
3/18/2020 9^1/2020

NEW

Testing
Engl

7.2.4 L SIT defect tocdrta for development team's analysis 180
3/18/2020 9/11/2020

NEW

Tcsllr>g
Ertgl

7.2.5 M SIT defect fixes - CAO 180
3/16/2020 9ni/2020

NEW
c:ao

Lead
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

7.2.5 M SIT (jefed fixes • RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.2.6 L

SIT regression testlr^g afier applying developmenl team*s fixes, repeat this steps until a!l testing
cases are validated 180

3/16/2020 9/11/2020
NEW

Tesfing
Lead

7.2.7 L SIT Summarv Report 180
3/16/2020 9/11/2020

NEW

Teslirtg
Lead

7.2.8 L PM/AM Review reoort and onhr provide It to NHSP efter hsvtno aooroval 160
3/18/2020 a/11/2020 NEW PM

7.3 L Secun'rv TestiOQ • CADARMS 160
3/16/2020 9/11/2020

NEW
Testing
Lead

7.3.1 L Security tesUne cases A lestine data oreoaietions 180
3/16/2020 B/11/2020

NEW

Testing
Engl

7.3.2 M Security testing cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.3.3 L Security defect loocino for devetooment team's analysis 180
3/18/2020 9/11/2020

NEW

Testing
Engl

7.3.4 L Security defect ftxes - CAO 180
3/16/2020 9/11/2020

NEW

CAO

Lead

7.2.8 L Security defect fixes • RMS 180
3/16/2020 9/11/2020

NEW

RMS
Lead

7.2.8 L

Security regression testing after opptying development teem's fixes, repeat this steps until eS testing
cases are vaOdaied 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.2.7 L Security Summary Report 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.2.8 L PM/AM Review report and only orovlde It to NHSP after having apoiDvai 180 3/18/2020 9/11/2020 NEW PM

7.4 L User Acceotance Testing (UAT) - CAOARMS 180
3/16/2020 9/11/2020

NEW
Tesdrtg
Lead

7.4.1 L UAT testirta cases A testlna data preparations 180
3/18/2020 9/11/2020

NEW

Testing
Ertgl

7.4.2 M UAT lesUrto cases execution 180
3/18/2020 9/11/2020

NEW
Testing
Engl

7.4.3 L UAT defed loooino for development team's anafvsis 180
3/16/2020 9/11/2020

NEW

T«tir>g
Enql

7.4.4 L UAT defed fixes • CAD 180
3/16/2020 9/11/2020

NEW
CAO

Lead

7.4.5 M UAT defed fixes • RMS 180
3/16/2020 9/11/2020

NEW
RMS

Lead

7.4.8 L

UAT regression testing after epplying development team's fixes, repeat this steps until all testing
cases are validated 180

3/16/2020 9/11/2020
NEW

Testing
Lee'd

7.4.7 L UAT Summary Report 160
3/18/2020 9/11/2020

NEW

Testing
Lead

7.4.8 L PM/AM Review reDO ft artd orUy provide it to NHSP after having eoDroval 160 3/18/2020 9/11/2020 NEW PM
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7.5 L PedOfmance 4 Stress Teslirw tPSTl • CAD4RMS 160
3/16/2020 9/11/2020

NEW
Testing
Lead

7.5.1 L PST testioQ cases 4 testlnq data orcoarattons 180
3/16/2020 6/11/2020

NEW

Testing

7.5.2 M PST testirtQ cases execution 160
3/16/2020 9/11/2020

NEW

Testing

7.5.3 L PST defect looaina for devdooment team's analysis 160
3/16/2020 9/11/2020

NEW

Testir>g
ErtQl

7.5.4 L PST defect fixes - CAD 180
3/16/2020 9/11/2020

NEW
CAD

7.5.5 M PST defect fixes • RMS 160
3/16/2020 9/11/2020

NEW

RMS

Lead

7.5.6 L

PST regressioo testing after appfying development team's fixes, repeat this steps until all testing
cases are vafidated 160

3/16/2020 9/11/2020
NEW

Testing
Lead

7.5.7 M PST Summary Report 160
3/16/2020 9/11/2020

NEW

Testing

7.5.6 L PM/AM Review report and only orovide it to NHSP after having approval 160 3/16/2020 9/11/2020
NEW PM

7.6 L Day In the Life Testino fDllTI ■ CAD4RMS 160
3/16/2020 9/11/2020

NEW

Testing

7.6.1 L OILT testino cases 4 testing data oreparations 160
3/16/2020 3/11/2020

NEW

Tcstir>g

7.6.2 M OILT tesUnq cases execution 160
3/16/2020 9/11/2020

NEW

Testirtg

7.6.3 L OILT defect looaina for develooment team's analysis 160
3/16/2020 9/11/2020

NEW

Testing

7.6.4 L D1LT defect fixes • Cao 180
3/16/2020 9/11/2020

NEW
CAO

7.6.5 M OILT defect fixes • RMS 180
3/16/2020 9/11/2020

NEW
RMS

7.6.8 I

OUT regression testing after appfying development team's fixes, repeal this steps until all testirrg
cases are vafidated 160

3/ie«020 9/11/2020
NEW

Testing

7.6.7 L OILT Summary Repcd 160
3/16/2020 9/11/2020

NEW

Testing
Lead

7.6.1 L PM/AM Review reoort and only provkJo It to NHSP after havino approval 160 3/18/2020 9/11/2020 NEW PM

7.7 L In-Sound 4 Out-Bound Interface Testlr>a (I60BT1 160
3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1 L IBOBT testino cases 4 testirto data Dret^arations 160
3/16/2020 9/11/2020

NEW
Testing

7.7.2 M IB08T lestma cases execution 180
3/16/2020 9/11/2020

NEW

Testir>g

7.7.3 L IBOBT defect looolnq for develooment team's analvsfs 180
3/16/2020 3/11/2020

NEW

Testirtg
Enol
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7.7.4 L IBOBT defect fixea • NHSP • Valor CAO (CAO • E011} 180
3/16»)20 S/11/2020

NEW

Testing
Enql

7.7.5 M

IBOBT defect fnes - NHSP - State Police Electronic Ticketing Appficatlon (CAO • accept and
aenerata CFS from thb state eoolicationl 160

3/1672020 9/11/2020
NEW

Testing
Lead

7.7.6 L

IBOBT defect fixes • NHSP - UCT (NH Stats Attorney Uniform Charge Table) (CAO&RMS • Charge
code and Statute Dst. for exampte: eTicket and NBIRS features need this) 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.7 M

IBOBT defect fbces • NHSP - CASS (CAO&RMS - Coding Accuracy Support System for address
verification) 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.6 L

IBOBT defect Toes • NHSP • ETS (State Poflca Electronic Ticketing Server) (RMS - query this data
wtren fill out o aimb^al comofainO 180

3/16/2020 ,8/11/2020
NEW

Testing
Lead

7.7.9 L

IBOBT defect Tixes - NH State System • SPOTS (State Police Online Telecommunications System)
(CAO • NCIC7NLETS7NHJB/DMV records) 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7,1

0 M

IBOBT defect fixes • NH State System • CRMS (State Police Crash Records Management System)
(RMS • Crash report) 180

3/18/2020 9/11/2020
NEW

Testing
Lead

7.7.1

1 M

IBOBT defect fixes ■ NH State System - Justice Trades (Bidirectional xml interface with Justice
Trades version 3.8 (Crime Leb and Evidence Management software) which is web based with an SQL
badeend) 180

3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1

2 M

IBOBT defect fixes - NH State System • APIS Live Scan (Bidirectional, internee with APIS
(Automated Rnqerprlnt identifications Systems) UveScan Machines.) 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.1

3 M

.  IBOBT defect fixes - NH State System - NH Alerts & Mapfxng (NH Alerts znd mapping solution to
Imoort road closures and detours) 180

3/16W320 9/11/2020
NEW

Testing
Lead

7.7.1

4 M IBOBT defect fixes - Federal System • Beyond 2020 NIBRS repository Crime Insioht Version 180
3/16/2020 9/11/2O20

NEW

Testing
Lead

7.7.1

5 M

IBOBT defect fixes • Other requirement • The system supports import of CIS data and rrtetadata
from a data reoositorv to suooort maopfna of events. 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.1

6 M IBOBT defect fbces - Other interfeces in ohese one TBD 160
3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1

7 L

IBOBT regression testing after appfyfr>g devetopmertt team's fixes, repeat this steps until ail testing
cases are validated 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.1

8 L IBOBT Summary Retxjrt 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1

9 L PM/AM Review report arxl only provide It to NHSP after havina apDrovai 180
3/16/2020 9/11/2020

NEW
Testing
Lead

7.8 L Converslon/Miqralion Vafldallon Testinq fCMVT) • CAD&RMS 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.8.1 L CMVT testinq cases & testinq data preparations 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.8.2 M CMVT testinq cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.8.3 L CMVT defed looQinQ for deveiooment team's analysis 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.8.4 L CMVT defed fbces • CtAD 180
3/16/2020 9/11/2020

NEW
CAD

Lead
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7.8.5 M CMVT defed fafts ■ RMS 180
3/16/2020 9/11/2020

NEW
RMS

Lead

7.8.6 L

CMVT reoresslon testing ofter appfyirtg development team's fixes, repeal this steps until ell testing
cases are vaSdated 180

3/16/2020 9/11/2O20
NEW

Testing

7.8.7 L CMVT Summarv Report 180
3/16/2020 9/11/2020

NEW
Testirrg

7.8.8 L PM/AM Review report and onJv provide it to NHSP after ha vino aooroval 160 3/16/2020 9/11/2020 NEW PM

7.9 L Certification of 3rd Party Pen Testina and Application VuinerablDtY Scanning 180
3/16/2020 9/11/2020

NEW

Testing

7.10 L CAD team fixes issues end Questions 180
3/16/2020 9/11/2020

NEW
Testing

7.11 L RMS team fixes Issues end Questions 180
3/16/2020 9/11/2020

NEW

Testing

7.12 L Tesfina team does regression testinos 180
3/16/2020 9/11/2020

NEW

Testing

•Y B DTS Data Review and Revision 21 9/1/2020 9/21/2020 NEW AM

8.1 L Review DTS data-reviewitK) site 21 9/1/2020 9/21/2020 NEW PM

8.1.1 L CAD Team valkfato (he DTS datawoview site is well prepared 21
9/1/2020 9/21/2020

NEW
CAD

6.1.2 L RMS Team vafldats the DTS d8ta*review site Is weO prepared 21
9/1/2020 9/21/2020

NEW
RMS

8.1.3 L DTS Team validate the DTS data-review site is wed prepared 21
9/1/2020 9/21/2020

NEW
DTS

8.1.4 L Testina Team review the DTS data-reviewtn site Is wefl prepared 21
9/1/2020 9/21/2020

NEW
Testing
Lead

8.2 AM reviews DTS data with dients ^ 21 9/1/2020 901/2020 NEW AM

8.3 L AM reports Question/lssue found from data review 21 9/1/2020 9/21/2020
NEW AM

8.4 L DTS team revise data, cooperate with CAD/RMS team when need. 21
0/1/2020 9/21/2020

NEW
DTS

Y ■9 User Training & Train of Trainers 26 9/21/2020 10/16/2020 NEW AM

9.1 M AM & PM review staaing sHe & check if support data is missing 26 9/21/2020 10/16/2020 NEW PM

9.2 M AM schedules user (tralnersi trainina with cfient 26 9/21/2020 10/16/2020 NEW AM

9.2.1 M CAD training al CSI/cileni sits fkev point inctudes different oatrol tvoes) 26 9/21/2020 10/18^020 NEW AM

9.2.2 M RMS training at CSI/dlent site 26 9/21/2020 10/16/2020 NEW AM
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9.2.3 M Pertonn«l t/sinino at CSI/dlent sits 26 9/21/2020 10/16/2020 NEW AM

9.ZA M CHent edmin trsinlno end discuss PoHcv of Aoencv 26 9/21/2020 10/16/2020 NEW AM

9.3 M Trelrtlno Sections 26 9/21/2020 1tf16/2020 NEW AM

Y 10 Go-Live Process 12 10/19/2020 10/30/2020 NEW PM

10.1 M Preoaro Plan and Ttmetabte for Go Live and meettna 12 10119/2020 1000/2020 NEW PM

10.2 M Go-Uve Process 12 10/19/2020 l(V30/2Q20 NEW AM

10.2.

1 M CSI AM oivslte suDOOrt 12
10/19/2020 1(V30/2020

NEW AM

10.2.

2 M CSI AM Personnel on-slie suooort if this Is indluded In the scooe 12

10/19«>20 10/30/2020
NEW

AM

(Person
net)

10.2.

3 M CSI CAD Enofneer Remote suooort 12
10/19/2020 10WV2020

NEW

CAD

Eno
10.2.

4 M CSI RMS Enoineer Remote suooort fmev run dts scriocs to keeo date inieoritv) 12
10/19/2020 1V3Q0020

NEW

RMS

Eng
10.2.

5 M CSI DTS Engineer Remote suooort (may run dts scrlots to keeo data intaoritvl 12
10/19/2020 10000020

NEW
DTS
Eno

10.3 M Review dleni site eopRcation and goilve status reoon 12 10/19/2020 1IV30/2020 NEW PM

10.4 M Data conversion oo-llve 12
10/19/2020 1000/2020

NEW
OTS

Lead

Table 6.2. Interface Phase H
I'riorijj MiieMonr/l a^L/CficcLrd l(cm« KMimaicd |l!\ilmai€ti

.Son Finish

.Soiu« C.SI ttv«uurce

l'*0C
V 1 interlace Phase 11. Ctstocner Survey £ Gap Analysis Prcsenution Review M/I60020 3/19/2021 NEW

i.l H Sttbofand summarize) detail interface infotmaden for cnstnecn'ng leam's doing integndon 11/160020 3/190021 NEW

i.l.l YH Sate System - ICS with WE6E0C (ICS compliant mtcrfnce with WEBEOC (HSEM Emergency Menagonent Platform). M/I60020 3/19/2021 NEW \MI

\.12 '4H Sute System • Overhaul (Overhaul • tricks NH Oversize Losd permits, etc. for DMV and Troop C) 11/160020 3/19/2021 NEW ^MI

l.U SH Sote System • Karpet (Karpe) • Proseettier by Karpel • supports NtEM cofiformtng web cervices interfccc) 11/160020 3/I9O02I NEW AMI

1.1.4 rederaf System - BATS (Bomb Anon Tracking System) 11/I60020 3/19/2021 NEW hM2

I.IJ rcdcnt System • LesdsOnline (RMS person idendfieT/reiaied mformsdon) M/I60020 3/I9O02I NEW ^M2

1.1.6 'cdciml System • Federal Motor Carrier. FMCSA (Federal Motor Carrier Safety Administtition Ponal) M/160020 VI9/202I NEW *M2

1.1.7 retleral Syston - Fetleral Motor Cams'. Query Coittal M/I60020 3/19/2021 NEW AM2
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I.I.S ■1 Fcdovl Synsn - Fcdenl Motor Cuner. SAl-bR (Safety and FltJtess Electronic Recortb) !1/I6a020 3/197021 )4EW <kM2
1.1.9 Federal Syrtem • Federal Motor Cairier. fNSPECT (comntercial motor vehicle inspection reporting) 11/16^020 3/197021 NEW AM2
I.I.10 i Federal Systcin - Federal Motor Camer. ASPEN M/I61702O 3/197021 NEW AM2
1.1.1! Federal System • Federal Motor Cairien AAI (Analysis and bfonosiioo) " 11/16/2020 3/197021 NEW AM2
1.1.12 Fcdoal System - Fcdcial Motor Carrier CSA (Coisplcanee , Safety, Accotsitabflity) 11/16^020 3/197021 NEW AM2
1.1.13 A Fedsai Syvtcm - Federal Motor Carrier. CDLIS (Commacial Driven License bformsiion Systao) 11/16^020 3/197021 NEW AM3
1.1.14 H Federal Systnn - Federal Motor Canicr ISS (Inspeciion Selection System) 11/t6Q020 3/197021 NEW AM2
1.1.15 H Fcdenl System - Federal Motor Carrm: PtQ (Past Inspection Query) 11/I6Q020 3/197021 NEW AM2
I.1.1S ri Fcileral System - EOO (Federal Ejtplosivc Ordinance Disposal Ptograins) 11/16/2020 3/197021 NEW AM2
1.1.17 A Federal SysietD • TIMS (Fcdenl TrafHc litcideai Managoncm Systen fi>r statistical rcportmg ofcruh data) 1I/16Q020 3/197021 !new AM2
1.1.18 a ^er rcquiremeni • The system has an tnicrface wit)i a standard scheduling applicationbitelliTinK). II/I61202O 3/197021 NEW ^M2
1.1.19 ^ihcr requirement - The system has an interface to send basic event mformaiion (people, vehicles, etc.) to LA Pro to rrdnrc rrvhnvlitnt ntny 1 l/16a020 VI97021 t^W AM2
1.1.20 H Dther requircDwnt - The system supports an interface to Boater Education system to validate Boot Ed Certificats. Currently hosted by

KaDcomev.
11/16^020 3/19702) NEW \M2

I.I.2I H >hcr requiremcni • The system has an interface to bnagcTicnd Fire and EMS RMS. 11/16Q020 VI97021 NEW -^2
1.1.22 H Diher tcquiTcmcni • The system supports to inter&ce with a PermrB end Licensag applteatien. 11/16/2020 3/197021 NEW AM2
1.123 H OlScT icquirctncnt • The system can mto&ce with BARD (Boettag Aeeidem Reporting D*»h<it<>) • lepons boat accidena to Coast Guard 11/16^020 3/197021 NEW AM2

V I • Interface Phase 11. RMS Team Analysis and Developtnoii 11/16/2020 V197021 NEW %MS Lead
2.1 H RMS team do [nierfaees implemcQtation attd integiation 11/16/2020 3/197021 NEW %MSLad
2.1.1 II NH State System • ICS with WEBEOC (ICS cempliaiN btierfsce with WEBEOC (KSEM Etncrgcney Meiagoneni Pbtform). Il/16a020 3/197021 NEW %MS Engl
2.12 H NH State System - Overhaul (Overhaul • neks NH Overs be Load pmits, etc. for DMV Bid Troop C) Il/16a020 3/197021 NEW UdSEngI
2.U H State System - Karpd (Karpcl • Pmsccutor by Karpel - supports NtEM conforming web tervica intaface) Ii/16a020 3/197021 NEW IMSEngI
2.1.4 H Fedcnl System • BATS (Bomb Arson Tracking System) 11/16/2020 3/197021 NEW U^SEng2
2.1.5 jFedcnl System - LeadsOnltne (RMS person idcntiftcr/rclatcd mformatioo) 11/16/2020 3/19/2021 NEW LMSEng2
2.1.6 Federal System • Pedcn) Motor Carrier FMCSA (Fcdoal Motor Carrier Safety Administiatiuti Portal) - 11/16/2020 3/197021 NEW UdSEng2
2.1.7 iFodoal System • Federal MotorCarrio: Query Central 11/167020 3/197021 NEW KMS Eng2
2.1.8 ■1 pedenl System • FcdemI Motor Cirrier. SAFER (Safety end Fitness dectronk Records) 11/167020 3/197021 NEW U4SEng2
2.1.9 H jFederal System • Federal Motor Carrier INSPECT (comntcrctal motor vehkk otspeetion rcportiog) 11/167020 VI9702I NEW IMS Eng2
2.1.10 H Ipedaal System - Federal Motor Carrier ASPEN 11/167020 VI9702I NEW UdSEng2
2.1.11 H iFedersl System - Federal Motor Carrier A&I (Analysis and fan formation) 11/167020 VI9702I NEW IMS Engl
2.1.12 A ^Federal System • Federal Motor Carrier CSA (CompliaiKe, Safety, Accountability) 11/167020 V197021 NEW lMSEng2
2.1.13 A Federal System - Federal Mtnor Cairio: CDLIS (CommcrciaJ Drivers License InfoRnstion System) 11/167020 V197021 NEW UdSEng2
2.1.14 A Fedenl System • Federal Motor Carrier ISS (Inspection Seketion System) 11/167020 3/197021 NEW U4SEot2
2.1.IS A Federal System - Federal Motor Carrier PtQ (Past Inspection Query) 11/167020 3/I9702I NEW lMSEng2
2.1.16 H Federal System - EOD (Fedoal Explosive Oidtnaoce Disposal Programs)' 11/167020 VI9702) NEW UdSEng2
2.1.17 A FcdoaJ System - TIMS (Federal TrafTie faieidcni Management Sysion for statisileal reporting of crash data) 11/167020 VI9702t NEW lMSEng2
2.1.18 12 Other tcquimneni • The system has an fanterbce with a standanl sebedultng applicatioo(biielirnn>e). 11/167020 3/197021 NEW IMSEngZ /■

Page 53 of IIO
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Departroent of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

4 Dihcr reqttiremcni • The synen has an mCafaee to send baste even informaiion (people, vehicles, eu.) to lA Pro to reduce redundant entrr 11/16/2020 3/I9O02I NEW RMS Eng2
4 3ther tequireineni • The system supports an interlace to Boater Education system to validate Boat Ed Certificatts. Curroitly hosted by

ICalkoRiey.
11/16/2020 3/I9O02I NEW RMS Eng2

4 Dthcr requirement • The system has en inierfacc to bnagcTrend Fire and EMS RMS. 11/16/2020 3/I9O02I NEW RMS Eng2
4 3thcr requirement • The system tuppons an interface with a Pomhs and Ltccmmg 11/16/2020 3/I9O02I NEW RMS Eng2
4 ^iher reqturuiteiu - The system can internee with BaRO (Boar^ft Accidotl Reporting . reports boat accidents to Coast G"~d 11/16/2020 3/I9O021 NEW RMS Eng2

J Inierfacc Phase 11. Testing Team Validation ertd Documcnution 11/160020 3/I9O02I NEW
).» I, is-Bouod & Out-Bound lato^ce Tcstrag (IBOBT) 11/160020 3/I9O021 NEW Testing Lead
J.l.l 1. B08T lotiag cases Si testing data prcparatioRS M/J60020 3/I9O02I NEW resting Ecigl

IB08T testing cases cxccirtion M/160020 3/I9O02I NEW fesiing EngI
J.1.3 B08T defect togjtiiig for devclapmetn team's analysis II/I60020 3/I9O021 NEW resting Engl
3.1.4 M BOBT defect fixes - NH State System - ICS with WEBEOC (ICS compliant interface with WEBECX: {HSEM Emergency Managemoit

'tatforml.
II/160020 3/I9O02I NEW resting Engl

}.JJ L BOBT defect fixes • NH State System - Ovcrtkaul (Overhaul • Cracks NH Oversize Load permits, etc. for DMV and Troop C) II/160020 3/I9O02I NEW resting Engl
3.1.6 VI IBOBT defect fixes • NH Slate System • Karpel (Karpel • Prosecutor by Ksrpcl • supporQ NIEM cooformtDg web ♦•^iecs iiirT^"rr) 1I/I60020 VI9O02I NEW Testing Engl
3.1.7 IBOBT defeei fixes • Federal System - 6A i ^ (Bomb Arson Tracking System) U/I60020 3/I9O02I NEW Testing Engl
3.1.8 L IBODTdefect fixes • Federal System • leadsOatipe (RMS person idquifta/pelflted mformation) II/I60020 3/19O02I NEW resting Engl
3.1.9 M IBOBT defect fixa - Federal Systso • Fadenl Motor Carrier FMCSA (Federal Motor Carrier Safety ^/W-inuuidow Porui) I1/16O020 3/190021 NEW
3.1.10 IBOBT defect fixes • Federal System - Federal Motor Camer ()ucry Central U/I60020 3/I9O02I NEW Testing Engl
3.1.11 M BOBT defect fues • Feduil System • Federal Motor Cemer SArtR (Safety and Fitrw** Ei^fonic 11/160020 3/I9O02I NEW Tesrins Engl
3.1.12 B08T defect fixes • Federal Sysion • Federal Motor Carrier INSPECT (commocial motor vehicle inspection reporting) II/160020 3/19O02I NEW Testing Engl
3.1.13 M IBOBT defeet fixes • Federal System • Federal Motor Carrier ASPEN II/I60020 3/I9O02I NEW Testing Engl
3.1.14 VI (BOBT defect fixes • Federal System - Fedoal Motor Carrier Adll (Analysis and birormaiion) II/160020 3/I9O02I NEW Testing Engl
3.1.13 Vl IBOBT defect fixes - Federal System • Federal Motor Carrier CSA (Compliance, Safety, Accountability) II/I60020 3/I9O02I NEW Testing Engl
3.1.16 jlBOBTdefect fixes • Fateral System - Federal Motor Carrier CDLIS (Commercial Orivoa Licerw rwfiiiiii»Tw>K Synrm) II/I60020 3/I9O02I NEW
3.1.17 L jlBOBT defect fixo • Federal System • Fedoal Motor Carrier ISS (Inspeciioa Selection System) 11/I60020 3/I9O021 NEW Testing Engl
3.1.18 M JBOBT defect fixes - Federal System - Federal Motor Carrier. PIQ (Past Inspeetion Query) 11/160020 3/I9O02I NEW Testing Engl[>.1.19 L. iBOBT defect fixes • Federal System • EOD (Federal Explosive Ordmsoce OisposaJ Pfograms) 11/I60020 3/190021 NEW Testing Engl
a.ijo L iSOBT defect fixes • Federal System - TIMS (Federal Traffic tecidcnt MaoagCRtent System for statistical rcportinit of crash data) 11/160020 3/I9O02I NEW Testing Engl
3.121 M IBOBT defect fixes ■ Other requirement • The system has an intcrfaee with a standard scheduling application(lnteUiTimc). II/I60020 3/I9O02I NEW Teting Engl
3.122 M IBOBT defect fixes • Other requirement • The sysicin has an interface to send basic event Informaiion (people, vehkla, etc.) to lA Pro to

reduce redundant oitrv.
11/I60020 3/I9O02I NEW Tesu'ng Engl

3.123 M IBOBT defect fues • Other roquiremaii • The system supports an inierfacc to Boater Education system lo validate Boat Ed Certificates.
Currently hosted bv KaQcomey.

I1/I60020 3/I9O02I NEW Testing Engl

3.124 M IBOBT defect fues-Olhtf requirement - The system has an wlofacc to EmagcTrend Fere and EMS RMS. II/I60020 3/19O02I ^4EW Toting Engl
3.125 M IBOBT defect fixes • Other requirement • The system supports an biles face with a Permits and Lieensing applicaiion. 1I/I60020 3/I9O02I NEW Testing Engl
3.126 M IBOBT defect fixes • Other icquiianoit • The system can interface whb BARD (Booting AccidcBt Reporting Database) • reports boat

Occidents to Coast Gusrtl.
I1/I60020 3/I9O021 NEW feting Engl
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J.127 L IBOBT regrtssion testing •Act tpplying development team's Axes, repeal this steps until all testing cases ere validated 11/16^020 3/19/2021 NEW Testing Lead

iBOBT Summary Report 11/16/2020 3/19/2021 NEW Testing Lead

y\19 PM/AW Review report and only provide it to h/HSP aAo* having approval 11/16/2020 3/19/2021 |new Testing Lead

( inieUtgeBce / (logs module 11/16/2020 5/17/2021 NEW Jntcl module lead

t.l VI VI EM EX data coDectioo artd data extractran/cDodcliog 11/16/2020 5/17/2021 WEW {ntel module lead

*2 VI Slate bielligenee, (Logs, SAR modules 11/16^020 5/17/2021 f/EW {intcI module lead
U VI State Documoil Rcposhory 11/16/2020 5/17/2021 ^/EW kstel module lead
X.4 VI State MIM module 11/16/2020 5/17/2021 VEW ^ntel module lead

U VI M EM EX daa convoston 11/16/2020 5/17/2021 sfEW llotel module lead
».6 Intelligence module related interface 11/16/2020 5/17/2021 WEW tntel module lead
».7 Installation and training Il/i6a020 5/17/2021 MEW Intel module lead

'able 63. Interface Phase HI

Sli'p
1

rrinritt
Milr>liini7l u*kt<ltirct«t'it lirni\ llMimuii-d

v'tart I'ini^h

.MtaiUN (!.'V| KiAMurco

r* pv

Y [nlcrfacc Phase 111. Customer Survey & Gap Analysis Presentation Review 1/22/2021 5/21/2021 MEW FM

>.l Gaihertand summarize) deail interface mfonnation for engineering team's doing iniegraiion 1/22/2021 5/21/2021 MEW AMI

I..1.1 i Federal System • MEMEX Patriarch (MEM EX Patriaieh Inielllgencc System to identify if a person is in (he Memex database. All
(caiehed must be recorded in the system)

1/22/2021 S/2I/202I MEW AM2

1.1.2
■< Federal System • CnmeNiel (CrimcNiel iniclltgcnce system) i/22/2021 5/21/2021 MEW AM2

1.1.3 < Other requirement - The system supports an interface to Body/Dash Cam Video Systems and Storage Repository 1/22/2021 5/21/2021 MEW AM2

1.1.4 Other lequircincni - The sysiein has an micrface IMCs CAD U> transfer calls aird share call data for reporting purposes. 1/22/2021 5/21/2021 MEW AM2

1

1

Y I Interface Phase III. RMS Team Analysts and Development 1/22/2021 5/21/2021 MEW HMS Lead

l.\ RMS (cam do interfaces implementation and integration 1/22/2021 5/21/2021 MEW RMS Lead

Ll.l
4 Federal System - MEMEX Patriareh (MEMEX Patriarch IntclligeiKc System to identify ifa person is io the Memex database. All

warcbcd must be recorded in the system)
1/22/2021 5/21/2021 MEW RMS EngI

!.l.2 1 Federal System - CrimcNtel (CrtmeNlel mtelUgenee system) 1/22/2021 S/2I/202I MEW RMS EngI

LI.3 j 4 Other requsament - The system supports an interface to Body/Dash Cam Video Systems and Storage Repository 1/22/2021 5/21/2021 NEW RMS EngI

i.i.4 1 4 Other requiiTment • The system has an inierfacc IMCs C AO to transfer calb and share call data for rapontng purposes. 1/22/2021 5/21/2021 NEW RMS EngI
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Y J Inicrface Phase III, (nierrtcc Phase 2. Tesiing Tcain Validation and Docutnentstion >/22/202l 5/21/2021 NEW resting Lead
- in-Bound & Out-Bound (nierface Testing (EBOBT) i/22/2021 S/21/2021 NEW resting Lead

3.1.1
. IBOBT testing cases ft testing data prcpantions J/22/2021 5/21/2021 NEW Testing Engl

3.1.2
iH lOOBT testing cases execution 2/22/2021 5/21/2021 NEW Testing Eng)

3.1.3
_

IBOBT defect logging for devc1i>ptDeni team's analysts 2/22/2021 5/21/2021 NEW Testing Engl

3.1.4 IBOBT defect fixes - Federal System - MEM EX Patriarch (MEM EX Patriarch Intelligence System to identify if a person b in the
Memcx database. All searched must be recorded in the svstcm)

2/22/2021 5/21/2021 NEW Testing Engl

3.1.5
>4 IBOBT defect fixes • FetJcral System - CrimeNtel (CrimeNtel tnielligenee system) 2/22/2021 5/11/2021 NEW Testing Engl

3.1.6 IBOBT defect fixes - Other requirement - The system supports an interface to Body/Dash Cam Video Systems and Storage Repository 2/22/2021 5/21/2021 NEW Testing Engl

3.1.7 M IBOBT defect fixes - Other rcqutremcni - The system has an inierfaee IMC's CAD to Pinsfer calb end share call data for reporting
atirposca.

2/22/2021 5/21/2021 NEW Tesiing Engl
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1. PROJECT MANAGEMENT MEETING AND REPORTS

Effective comniunication and rqwrting arc essential to Project success.

The Contractor Key Project Staff shall participate in meetings as requested by the State, in
accordance with the requirements and terms of this Contract. The meeting shall be conducted
onsitc in person, unless mutually agreed otherwise. Unless otherwise agree by the State, the
Contractor shall prepare agendas and background for and minutes of meetings. At minimum,
background for each meeting must include an updated Work Plan. DraOing of formal presentations,
such as a presentation for the kickoff meeting, shall also be the Contractor's responsibility.

a. Introductory Meeting: Participants will include the Contractor's Key Project Staff and State
Project leaders from both Department of Safety and the Department of Information
Technology. This meeting will enable leaders to become acquainted and establish any
preliminary Project procedures.

b. Kickoff Meeting: Participants will include the State and the Contractor's Project Team and
major stakeholders. This meeting is to establish a sound foundation for activities that will
follow.

c. Status Meetings: Participants will include, at the minimum, the Contractor's Project Manager
and the State Project Manager. These meetings will be conducted at least bi-weekly and
address overall Project status and any additional topics needed to remain on schedule and
within budget. The status and error report from the Contractor shall serve as the basis for
discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi
weekly basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with Stale leaders or Project
stakeholders to address specific issues.

f. Quarterly Executive Status Meetings; Participants will include Contractors senior
executives. This meeting is to provide executive level status updates on key project Milestones
and to provide insight on mile stones to be achieved in the next quarter.

g. Post Go Live Meeting: Participants will include Project leaders from the Contractor and the
State. Discussion will focus on lessons learned from the Project and on follow up options that
the Stale may wish to consider.

1.1 Reports.

The Contractor Project Manager or Key Project Staff shall submit monthly status reports in
accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the Slate. The Contractor's Project Manager shall assist the Slate's Project
Manager, or itself produce reports related to Project Management as reasonably requested by the
Slate, all at no additional cost to the State. The Contractor shall produce Project status reports,
which shall contain, at a minimum, the following:
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a. Project status related to the Work Plan;
b. Deliverable status;

c. Accomplishments during weeks being reported;
d. Planned activities for the upcoming two (2) week period;
e. Risk Assessment;
f. Future activities; and

g. Report and remedies in case of falling behind the Schedule.

As requested by (he State, the Contractor shall provide the State with information or reports
regarding the Project. The Contractor shall prepare special reports and presentations relating
to Project Management, and shall assist the State in preparing reports and presentations, as
requested by the State, all at no additional cost to the State.

1.2 Work Hours During Implementation

During the Implementation period, the Contractor's personnel shall work normal business hours

between 8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour weeks, excluding State of New
Hampshire holidays. Changes to this schedule may be made upon agreement with the Slate Project
Manager.

2. IMPLEMENTATION STRATEGY

2.1. Key Components

The Contractor shall employ an industry-standard Implementation strategy in accordance with the
Work Plan;

The Contractor and the State shall adopt a change management approach to identify and plan key
strategies and communication initiatives.

The Contractor's team will provide training templates as defined In (he Training Plan, which will
be customized to address the State's specific requirements. Decisions regarding format, content,
style, and presentation shall be made early on in the process, by the State, providing sufficient lime
for development of material as functionality is defined and configured.

The Contractor shall manage Project execution and provide the tools needed to create and manage
the Project's Work Plan and tasks, manage and schedule Project staff, track and manage Issues,
manage changing requirements, maintain communication within the Project Team, and report
status.

2.2. Working Meetings

The Contractor shall schedule and conduct working meetings throughout the implementation phase

to ensure that tasks and key components of the project are moving forward in accordance with the
Work Plan. The contractor will be responsible for taking minutes, facilitating discussions and
preparing reports. Working meetings will consist of the following:

•  Gap Analysis Meetings - involving end users and decision makers to find out what the
Contractor has compared to what the State needs. This combines end user and decision
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makers (o ensure that certain necessary workflow procedures are adhered to when

required.

•  Stakeholder Meetings - involving various stakeholders from different divisions

(specialties) to ensure that key components and (asks are identified and are being completed
properly.

•  Daily Stand Ups - Short IS minute meetings with project team members to briefly discuss

tasks completed yesterday, tasks to be completed today and to identify any issues that are
impeding progress.

23 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management plan,
communication approaches, Project standards and procedures finalized, and team training initiated.
Timing will be structured to recognize interdependencies between applications and structure a cost
effective and timely execution. Processes will be documented, training established, and the
application will be ready for Implementation in accordance with the Work Plan.

2.4 Change Management

The Contractor shall provide system environments including Training environment (v/ith
predefined data and user ID's), UAT environment and production environment. The training and
DAT environments should be available on an as needed basis. The Contractor shall also provide a
sand box environment during implementation to demo system to state resources.

The Contractor's change management services shall be focused on developing change management
strategies and plans. Its approach relies on the Slate personnel end location for the execution of the
change management.

2.5 System Environment

During the Implementation period, the Contractor shall provide all required System environments
which shall include environments needed for Development and Integration Testing. The
Contractor shall make available to the State a training environment and User Acceptance Testing
environment when required by the Work Plan or Date in the Life Testing. The Contractor must
provide a plan to the production environment.
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1. TESTING AND ACCEPTANCE

The Contracior shall provide the (csling services as set forth in this Exhibit AO: Acceptance and
Testing Services.

The Contractor shall bear all responsibilities for the full suite of Test Planning and preparation
throughout the Project. The Contractor will also provide training as necessary to the State staff
responsible for test activities. 1~he Contractor shall be responsible for all aspects of testing
contained in the Acceptance Test Plan including support, at no additional cost, during User
Acceptance Test conducted by the State and the testing of the training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized
Work Plan. A separate Test Plan and set of lest materials will be prepared for each Soflware
function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing
the System as a whole, (e.g., software modules or functions, and Implementarion(s)). This shall
include, but not limited to, planning, test scenario and script development, Data and System
preparation for testing, and execution of Unit Tests, System integration Tests, Conversion Tests,
Installation tests, Regression tests, Performance Tuning and Stress tests. Security Review and tests.
User Acceptance Test, Day in the Life Test, and support of the State during User Acceptance Test
and implementation.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs. expected
results and for the resolution and tracking of all errors and problems identified during test
execution. The Contractor shall also correct Deficiencies and support required re-testing.

2. TEST PLANNING AND PREPARATION

The Contractor shall provide ihe State with an overall Test Plan, subject to the Stale's approval
(which approval shall not be unreasonably withheld), that will guide all testing. The Contractor
provided, and State approved, Test Plan will include, at a minimum, identification, preparation, and
Documentation of planned testing, specifications that must be satisfied for an Acceptance Test to
be passed, a requirements traceability matrix, test variants, test scenarios, test cases, test scripts,
test Data, test phases, unit tests, expected results, and a tracking method for reporting actual versus
expected results as well as all errors and problems identified during test execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and
the Contract, State testing will commence upon the Contractor's Project Manager's Certification,
in writing, that the Contractor's own staff has successfully executed all prerequisite Contractor's
testing, along with reporting the actual testing results, prior to the start of any testing executed by
State staff.

The State will be presented with a State approved Acceptance Test Plan, lest scenarios, applicable
specifications and test criteria, test cases, test scripts, test date, and expected results.

The State will use commercially reasonable efforts to commence its testing within five (5) business
days, unless mutually agreed otherwise, of receiving Certification from the Contractor that the
State's personnel have been trained and the System is installed, configured, complete, and ready
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for State testing. The testing will be conducted by the Slate in an environment independent from
the Contractor's development environment. The Contractor must assist the State with testing in
accordance with the Test Plan and the Work Plan, utilizing test and live Data to validate reports,
and conduct stress and performance testing, at no additional cost.

With respect to a Deliverable being tested pursuant to Exhibit A-3, testing ends with respect to the
Deliverable or portion of the Deliverable upon issuance of a Letter of Acceptance by the State with
regard to such Deliverable or portion of it. If the Slate issues a Letter of Acceptance with respect
to a portion of a Deliverable or conditions Acceptance on any matter, then the State shall notify the
Contractor of the nature and class of the Deficiency which causes the non-Acceptance or
conditional Acceptance, and the Contractor shall correct the Deficiency or resolve the condition to
Acceptance within the period identified in the Work Plan. If no period for the Contractor's
correction of the Deliverable or resolution of condition is identified in the Work Plan, the
Contractor shall correct the Deficiency in the Deliverable or resolve the condition within five (5)
business days or such longer period as the Stale (in its sole discretion) may agree. Upon receipt of
the corrected Deliverable, the State shall have five (5) business days to review the Deliverable and
issue a letter of Acceptance of the entire Deliverable or of a portion of (he Deliverable, notice of
conditional Acceptance, or notice of rejection thereof. If the Contractor fails to correct the
Deficiency within the allotted period of time, the Stale may, at its option, continue reviewing the
Deliverable and require the Contractor to continue until the Deficiency is corrected, or immediately
terminate the Contract, declare the Contractor in default, and pursue its remedies at law and in
equity.

In addition, the testing of the System (as a whole) and (at the State's request) any module or other
portion of the System shall include at least three (3) rounds in Day in The Life Testing and in no
event shall the System be deemed to be accepted by the State unless and until the System passes
the Day in The Life Testing. The processes and procedures for the Day in the Life Testing shall be
determined by the State based on such faclon as the State deems necessary (which may include
using of legacy data from one or more specific dates, copying transactions and convening to the
new System, verifying with repons that the data was properly processed, and comparing old reports
to the newly generated reports).

The Contractor must demonstrate that their testing methodology can be integrated with the State
standard methodology including but not limited to the Day in the Life Testing as described above

3. SYSTEM INTEGRATION TESTING

At the Slate's request, the Contractor shall test the new System in integration with other application
systems (legacy and service providers) in a production-like environment. System Integration
Testing validates the integration between the individual unit application modules and verifies that
the new System meets defined requirements and supports execution of Interfaces and business
processes. The System Integration Test is performed in a test environment.

Thorough end-to-end testing shall be perfonaed by the Contractor tcam(s) to confirm that the
Application integrates with any interfaces. The test emphasizes cnd-to-cnd business processes, and
the flow of information across applications. It includes all key business processes and interfaces
being implemented, confirms data transfers with external parties, and includes the transmission or
printing of all electronic and paper documents.
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Acdvtty Description Systems Integration Testing validates the integration between the target application
modules and other systems, and verifies that the new System meets defined interface
requirements and supports execution of business processes. This test emphasizes
end-io-cnd businessprocesses and the flow of information across the application. It
includes all key business processes and interfaces being implemented, confirms data
transfers with external panics, and includes the transmission or printing of ail
electronic and paper documents.

Contractor Team

RespODsibllldes
•  Take the lead in developing the Systems Integration Test Specifications.
• Work jointly with the State to develop and load the data profiles to support the

test Specifications.
• Work joiniiv with the State to validate components of the test scripts.

State Respoosibillties • Work jointly with the Contractor to develop the Systems Integration Test
Specifications.

• Work Jointly with the Contractor to develop and load the data profiles to support
the lest Specifications.

• Work jointly with the Contractor to validate components of the lest scripts,
modifications, fixes and other System Interactions with the Contractor supplied
Software Solution.

Work Product

Descrlptioo
*  The Integration-Tested System indicates that all interfaces between the

application and the legacy and third-party systems, interfaces, and applications
are functioning properly.

4. CONVERSION VALIDATION TESTING

The Contractor shall conduct Conversion Validation Testing at which target application functions
ere validated.

Activity DescrlptloD j The conversion validation test should replicate the entire flow of the converted
j data through (he Sollware Solution. As the SoRware Solution is interfaced to
1 legacy or third-pany applications/interfaces, testing verifies that the resulting
t flow of the convened data throuah these interface points performs correclly.

Contractor Team

Responsibilities
For conversions and. interfaces, the Contractor's team will execute the applicable
validation tests and compare execution results with the documented expected
results.

Extract and cleanse, if.necessary, the legacy data to be convened in the data
conversions.

Work Product

Description
Validation-Tested Conversion Programs. These programs include conversion
programs that have been tested to verify that the resulting convened legacy data
performs correctly in the entire suite of the Application.

5. INSTALLATION TESTING

In Installation Testing the application components are installed in the System Test environment to

test the installation routines and are refined for the eventual production environment. This

Page 64 of 110
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A-3: ACCEPTANCE AND TESTING SERVICES

activity serves as a dry run of the installation steps in preparation for configuring the production
system. . »

6. USER ACCEPTANCE TESTING (UAT)

UAT begins upon completion of the Software configuration as required and user training
according to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the
State.

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefmed
Acceptance criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, including administrative procedures such as baclcup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance criteria as defined in the
Work Plan.

Activity Description { The System User Acceptance Tests verify System functionality against predefined
( Acceptance criteria (hat support the successful execution of approved processes.

Contractor Team

Responsibilities
•  Provide the Stale an Acceptwcc Test Plan and selection of test scripts for the

Acceptance Test.
• Monitor the execution of the test scripts and assist as needed during the Uscr

Acccptancc Test activities.
• Work jointly with'the Slate in determining the required actions for problem

!  resolution.

State ResponsibUitles •  Approve the development of the User Acceptance Test Plan and the set of daia
for use during the User Acceptance Test.

•  Validate the Acceptance Test environment.
•  Execute the test scripts and conduct User Acceptance Test activities.
•  Document end summarize Acceptance Test results.
• Work jointly with the Contractor in determining the required actions for problem

resolution.

•  Provide Acceptance of the validated Systems.

Work Product

Description
The Deliverable for User Acceptance Tests is the User Acceptance Test Results.
These results provide evidence that the new System meets the User Acceptance
criteria defined in the Work Plan.

7. DAY IN THE LIFE TESTING

The Contractor shall conduct Day in the Life Testing. Each round of the Day in the Life testing
shall consist of the following steps:

1. Take a "snap-shot" of the legacy data from a specified date and time at the end of a
business day.
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2. At the beginning of the business day following the snapshot, have a specified number
of users make copies of all transactions processed dunng a specified time period (usually
2-3 hours).

3. Load the snapshot into the new system and validate the conversions.

4 Have the users enter the copied transactions into the new system.

5. Audit the new system to ensure all transactions succeed and results matched those of
the legacy system from the day of the original transactions.?

8. PERFORMANCE TUNING AND STRESS TESTING

The Contractor shall develop and document hardware and Software configuration and tuning of
the Sofhvare infrastructure as well as assist and direct the Stale's System Administrators and
Database Administrators in configuring and tuning the infrastructure to support the sofrware
throughout the Project.

8.1 Scope

The scope of Performance Tuning and Stress Testing shall be to measure the System level metrics
critical for the development of the applications infrustnicture and operation of the applications in
the production environment.

It will include the measurement of response rates of the application for end-user transactions and
resource utilization (of various servers and network) under various load conditions. 7*hese
response rates shall become the basis for changes and retesting until optimum System
performance is achieved.

Performance testing and tuning shall occur in the final production environment and shall use a
copy of the final production database to provide the best results.

8.2 Test Types

Performance testing shall use two different types of testing to determine the stability of the
application. They arc baseline tests and load tests.

a) Baseline Tests: Baseline tests shall collect performance data and load analysis by
running scripts where the output is broken down into business transactions or functions.
The test is like o single user executing a defined business transaction. During baseline
testing, each individual script is run to establish a baseline for transaction response time,
throughput and other user-based metrics.

b) Load Tests: Load testing will determine if the behavior of the System can be
sustained over a three (3) to six (6) hour period of time while running under expected
conditions. Load test helps to verify the ability of the application environment under
different load conditions based on workload distribution. System response time and
utilization shall be measured and recorded.

8J Tuning
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Tuning will be ContrBclor led and occur during both the development of the application and load
testing. Tuning is the process whereby the application performance is maximized. This can be
the result of making code more efficient during development as well as making tuning parameter
changes to the environment.

9. REGRESSION TESTING

As a result, of the user testing activities, problems will be identified that require correction. The
Slate will notify the Contractor of the nature of the testing failures in writing. The Contractor will
be required to perform addilionel testing activities in response to State and/or user problems
identified from the testing results. Regression testing means selective re-testing to detect faults
introduced during the modification elToti, both to verify that the modifications have not caused
unintended adverse effects, and to verify that the modified and related (possibly affected) System
components still meet their specified requirements.

In designing and conducting such regression testing, the Contractor will be required to assess the
risks inherent to the modification being implemented and weigh those risks against the time end
cffoTl required for conducting the regression tests, in other words, the Contractor will be
expected to design and conduct regression tests that will identify any unintended consequences of
the modification while taking into account Schedule and economic considerations.

10. SECURITY REVIEW AND TESTING

IT Security involves all functions pertaining to the securing of State Data and Systems throu^
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Sofr^varc shall be reviewed and tested to ensure they protect the State's
hordware and software and its related Data assets. Tests shall focus on the technical,
administrative and physical security controls that have been designed into the System architecture
in order to provide the necessary confidentiality, integrity and availability. Tests shall, at a
minimum, cover each of the service components. Test procedures shall include penetration tests
and application vulnerability scanning.

Services Comooneat 1 Defines the set of caoabiUdes that:

IdeatiflcadoD aod

AuibendcfldOQ

1 Supports obtaining inrormaiion about those parties attempting to log onto a system
1 or application for security purposes and the validation of users

Access Control 1 Supports the management of permissions for logginR onto a computer or network
Eocrvpdon 1 Supports the encoding of data for security purposes

lotrusion Detection 1 Suppons the detection of illegal entrance into a computer system

VerlflcBlion 1 Supports (he connrmation of authority to enter a computer system, application or
1 network

User MaQagemeot Supports the administration ofcomputer, application and neiwo^ accounts within an
organization.

Role/Prtvilege
Manaeement

Supports the granting of abilities to users or groups of users of a computer,
application or network
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Audit Trsll Capture
and Analvsb

Supports the Idcnlification and monitoring of activities within an application or
system

lupui Validation Ensures the application is protected from buffer overflow, cross-site scripting, SQL
injection, and unauthorized access of files and/or directories on the server.

Prior 10 the System being moved into production the Contractor shall provide results of all
security testing to the Department of Information Technology for review and Acceptance. All
Software and hardware shall be free of malicious code (malwore).

11. PENETRATION TESTING (Nod-PCI Environment)

The Contractor shall provide certiilcation that their Sofhvore and System environment has
undergone penetration testing in accordance with National Institute of Standards and Technology
(NIST) Special Publication 800-1 IS. The State requires that the Contractor has this testing
performed annually by a qualified third-party vendor who is contracted with the Contractor and
CJIS compliant with the Slate, and aAer every major upgrade.

12. SYSTEM ACCEPTANCE

Upon successful conclusion of all phases of the System testing and successful System
deployment, the Slate will issue a Letter of System Acceptance.
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EXHIBIT A-4: MAINTENANCE, OPERATIONS AND SUPPORT SERVICES

1. SYSTEM MAINTENANCE

The Contractor warrants that the System will operote and conform to the Specifications, terms and
requirements of the Contract. The Contractor shall maintain and support the System in all material
respects as described in the applicable program Documentation through the Contract Completion
Date, as defined in General Terms and Condition Form. P'37. paragraphs 1.7., and in accordance
with the Contract. The Contractor shall also maintain the System so that it meets and conforms to
the Warranties set forth in Exhibit D, Warranty Terms.

The Contractor warrants that the Software, including but not limited to the individual modules or
fijnctions fiimished under the Contract, will operate and properly function within the System,
compliant with the requirements of the Contract, and will operate in accordance with the
Specifications and terms of the Contract.

1.1 Maintenance Releases

The Contractor shall make available to the State the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentation that are generally offered to
its customers, at no additional cost. The Contractor shall install and update all server patches,
updates and other utilities to the StagingfDcvclopmcni environment within 60 days of release from
the manufacturer. Upon the testing and acceptance of the State, the Contractor will update the
Live applicationfs). Ail Hardware and Software components of the Contractor hosting
infrastructure shall be fully supported by their respective manufacturers at all times. All critical
patches for operating systems, databases, web services, shall be applied within 60 days of release
by their respective manufacturers. A regularly scheduled, mutually agreeable, maintenance
window shall be identified at which time ell relevant server OS and application system patches and
upgrades shall be implemented.

1.2 Reports

Contractor shall provide monthly reports on Maintenance, Operations, and support services
including but not limited to OS Updates, Application Updates, Server Performance, System up
times/down time, CPU usage, backups, support calls and Contractor response time, system
response time, any feilovers, redundancy, bandwidth utilization, in such a form and including such
data that the State may request.

1.3 Meetings'.

1.3.1 Annual Executive Meetings: Participants will include, but not limited to. senior
executive from the Contractor. The Contractor shall provide an overview of
maintenance, operations and support activities for the prior year including system
performance compared to SLAs, review of system outages, open support items,
and identified risks. They shall also provide an overview of all system
enhancements, upgrades and any other significant events for the upcoming year.

13.2 Monthly Meetings: Participants will include the parties' Project Managers to
review, at minimum, monthly statistics, review of monthly system performance
report, open support issues, planned system upgrades and maintenance.
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1.3.3 Location: The meetings shall be conducted on premises of the Department of
Safety, unless otherwise identified by the State.

2. SUPPORT OBLIGATIONS AND TERM

2.1 The System delivered and operated under the terms of this Contract is mission critical to
the State, New Hampshire State Police and any outage of the whole or partial System can
place troopers end the public at risk. Timely and full response to any outage is a critical
component of the maintenance, operations and support services provided under this
Contract.

2.2 The Contractor shall be responsible for performing on-site or remote technical support in
accordance with the Contract, including without limitation the requirements, terms, and
conditions contained in the RPP.

2.3 As pan of the System maintenance, operations and support services, including all new
Software releases, the Contractor shall respond and resolve the following:

a. Severity Level 1, which is defined as urgent situations, when CAD, RMS, Mobile
Data Terminal, or top tier Interfaces identified below in Table 2.3 are down, or the
System is down and/or no users can log in to the System and the State is unable to use the
System. New modules are considered Severity Level I, unless the parties agreed otherwise
in writing. Upon notification of a Severity Level I problem, the Contractor shall make
every attempt to respond as soon as possible with the expectation that the response be
within 15 minutes. The Contractor shall resolve Severity Level I problems within four (4)
hours. The State agrees to have resources that can be contacted for support in the event that
the urgent situation is not related to the InfoShare''^ application and/or the third party
hosting solution.

Table 2.3

NHSP - Valor CAD (CAD - E9I I)

NHSP - CASS (CAD&RMS - Coding Accuracy Support System for address verification)

NHSP - ETS (State Police Electronic Ticketing Server) (RMS - query this data when fill out a

criminal complaint)

NH State System - SPOTS (State Police Online Telecommunications System) (CAD -
NCIC/NLETS/NHJB/DMV records)

NH Slate System - CRMS (Stale Police Crash Records Management System) (RMS - Crash report)

NH Slate System - Justice Tracks (Bidirectional xml interface with Justice Tracks version 3.8

(Crime Lab and Evidence Management software) which is web based with an SQL backcnd)

NH Stele System - APIS Live Scan (Bidirectional, interface with APIS (Automated Fingerprint
Identifications Systems) LiveScan Machines.)
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b. Severity Level 2, which is defined as a crirical sofhvarc system component(s) (hat has
significant outages and/or failure precluding its successful operation. The System may be
operational but is severely restricted (for example, credentials cannot be opened). Upon
notification of a Severity Level 2 problem, the Contractor shall make every attempt to
respond as soon as possible within 30 minutes. The Contractor shall resolve Severity Level
2 problems within six (6) hours. The Stale agrees to have resources that can be contacted
for support in the event that the urgent situation is not related to the InfoShare'"* application
and/or the third party hosting solution.

c. Severity Level 3, which is defined as a minor problem that exists within the System but
the majority of the functions are still usable and some circumvention may be required to
provide service. The Contractor shall resolve Severity Level 3 problems as quickly as
possible, but should not exceed three (3) business days, unless the Contractor establishes
why additional time would be needed and the State's permission given. The Stale agrees
to have resources that can be contacted for support in the event that the urgent situation is
not related to the InfoShare''''^ application and/or the third party hosting solution.

d. Severity Level 4 is defined as a very minor problem or question that does not affect
System function (for example, the text of a message is worded poorly or misspelled). The
Contractor shall work with the State to determine the appropriate turn-around time for
Severity Level 4 problems.

e. Unusual Circumstances, which are defined as any issue/problem that may possibly
endanger The State technical environment. The Contractor and its technical support staff
shall provide immediate remedial action with immediate notification to (he Slate IT staff.

2J.1 The Contractor's incident response and incident resolution service levels during
any n>onth shall be as follow:

Threshold Service Level

iQcldeat Response
Severity 1 and 2: 99%
Severity 3 and 4: 95%

Incident Resolution

Severity I and 2: 99%
Severity 3 and 4: 95%

2 J.2 The Contractor shall provide a monthly report on incident response and incident
resolution indicating, at minimum, the severity level of each incident, response
time, resolution time, scorecard whether the threshold service levels were met, and
statistics to previous months.

2.4 The Contractor shall repair or replace the hardware or sofiware provided by the Contractor
under this Contract, or any portion thereof, so that the System operates in accordance with
the Specifications, terms, and requirements of the Contract. The Contractor shall also
maintain the hardware and sofiware provided by the Contractor in accordance with the
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spccificanons, tcnns, and requiremenls of ihe Contract, including providing, upgrades and
fixes as required.

2.5 The Contractor's support and maintenance shall include all lest, training and production
environments of the System.

2.6 The Contractor shall provide Production, Training and User Acceptance environments. The
Production environment shall be available in accordance with the requirements of the
Contract. The Training end User Acceptance environment shall be available when needed
to support user training requirements or in support of System upgrades or modifications.

2.7 The Contractor shall have available to the State on-call telephone assistance, with issue
tracking available to the State, twenty four (24) hours per day and seven (7) days a week,
three hundred sixty five (365) days a year with an email / telephone response within fifteen
(15) minutes.

2.8 The Contractor shall maintain a record of the activities related to wairanly repair or
maintenance activities performed for the State.

2.9 For all maintenance Services calls, the Contractor shall ensure the following information
will be collected and maintained: I) namre of (he Deficiency; 2) current status of the
Deficiency; 3) action plans, dates, and limes; 4) expected and actual completion time; 5)
deficiency resolution information; 6) resolved by; 7) identifying number i.e. work order
number; 8) issue identified by.

2.10 The Contractor must work with the State to identify and troubleshoot potentially large-
scale System failures or Deficiencies by collecting the following information: 1) mean time
between reported Deficiencies with the Sofiware; 2) diagnosis of the root cause of the
problem; and 3) identification of repeat calls or repeat Sofiware prc^lems.

2.11 The Contractor shall use change management policy and procedures, as mutually agreed
upon, for notification, documentation and tracking of change requests, updates as well as
critical outages.

2.12 The Contractor shall maintain a record of the activities related to repair or maintenance
activities performed for the State and shall report quarterly on the following: I) all change
requests implemented; 2) ell critical outages reported including actual issue and resolution;
3) number of deficiencies reported by class with initial response time as well as time to
close.

2.13 The Contractor shall give two (2) weeks notification to the State Project Manager of all
non-emergent changes/updates and provide the State with training due to the upgrades and
changes.

2.14 Programmer Services. The Contractor shall reserve and make available to the State
twenty (20) hours of Programmer Services per month for each month this Contract is in
effect. "Programmer Services" arc in relation to State specific consultation services,
assistance with custom reports, interfaces, etc. In the event that the number of hours for
Programmer Services defined above is not required in a given month, the unused hours can
be applied to subsequent months with a maximum accrual being eight (8) months, or a
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maximum accrual of one hundred and sixty (160) hours. These accrued hours cannot be
used for the acquisition of new modules, except as described in Exhibit A-I, Provision 3.2,
Table 3.2.2. The Contactor shall provide the State with a monthly report ofthe total unused
hours to date.

2.14.1 In the event Programmer Services are needed, the State will provide the Contractor
with a. statement of work. The Contractor shall evaluate the task set forth in the

statement of work and provide the Stale with a plan, indicating the amount of hours
required to complete the task set forth in the statement of work. Upon the State's
approval of the plan, which approval shall not be unreasonably withheld the
Contractor shall provide the Programmer Services requested in accordance with
the plan.

2.15 Additional Services. The State may request additional services from the Contractor that
arc not part of the twenty (20) hours of standard Programmer Services. Upon the receipt
of a statement of work for additional services from the State, the Contractor shall evaluate
and provide the State with a plan, indicating the amount of hours required to complete the
task set forth in the statement of work. Upon the State's approval of the plan, the
Contractor shall provide the requested additional services in accordance with the plan.

2.15.1 The Contractor shall provide additional services at the following rate:

Table 2.15: Future Contractor Rates Worksheet

Position

Title

SPY

2020

SFY

2021

SFY

2022

SFY

2023

SFY

2024

SFY

2025

SFY

2026

Project

Manager

$150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00

Subject

Matter

Experts

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Software

Engineer

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Network

Engineer

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Trainer $125.00 $125.00 $125.00- $125.00 $125.00 $125.00 $125.00
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2.1 S.2 In the event the Contract is extended pursuant to Section I, Exhibit A: Scope of
Work, the Contractor shall provide additional services at the rate described in the
Table 2.15, above.

2.16 The Contractor shall support the State in any data conversion to a replacement system in
(he future to include but not limited to: providing data dictionaries, date exports, assisting
with data extracts to third party test environments, user acceptance test environments and
production environments. Provide prompt research and response to data extract issues. To
the extent permitted by law, the State agrees to not allow access and/or provide data extracts
that have not been prepared by the Contractor's StaH" to any third party entities that are not
entitled to have access to the intellectual property of CSI Technology Group.

2.17 The State will have a seat at the Contractor's user group to provide a voice in future System
enhancements and releases.

2.18 The State will be responsible for the User Acceptance Test of new System updates, general
maintenance releases, selected functionality releases and patches before the code is moved
to production. The State may approve releases and updates to the production environment.
The Contractor shall, at minimum: I) provide the State an Acceptance Test Plan and
selection of test scripts based on the State provided scenarios; 2) monitor the execution of
the test scripts and assist as needed during the UAT activities; 3) track the results of the
UAT; and 4) work jointly with the State in determining the required actions for problem
resolution.

2.19 If the Contractor fails to correct a Deficiency within the allotted period of lime slated above,
the Contractor shall be deemed to have committed an Event of Default and the State may
pursue its remedies pursuant to General Terms and Condition Form. P-37, paragraph 8 (as
may be modified by Exhibit C); as well as withholding future payments for products and/or
services that the State has not already accepted. In addition, in the event a Deliverable was
not accepted or used by the State, the State may retum the Deliverable and receive refund
for such Deliverable.

2.20 Advanced Notice

The Contractor shall give advance notice to the Slate, at least two (2) weeks in advance, of
any upgrades (e.g., major upgrades, minor upgrades, system changes) that may impact
service availability and performance. A major upgrade is a replacement of hardware,
sofhvare or firmware with a newer or better version in order to bring the system up to date
or to improve its characteristics. It usually includes a new version number.

2.21 Responsibilities and Uptime Guaranty

2.21.1 The Contractor shall be responsible for the acquisition and operation of all
hardware, software and network support related to the services being provided.
The technical and professional activities required for establishing, managing and
maintaining the environments are the responsibilities of the Contractor. The
system shall be available 24/7/365 (with agrccd-upon maintenance downtime), and
provide service to customers as defined in this agreement
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2.21.2 The Contractor hereby guarantees that the System shall be available and fully
functional 99.90% of the time each day of the term of this Agreement, exclusive
of regularly scheduled and mutually agreed upon maintenance time (the "Uptime
Guaranty""), and that the System shall meet or exceed the Response Time Guaranty
(as defined below) each day.

2.21.3 The "Response Time Guaranty" means that the System, not including research
being done in the Reporting Data Base which is used for statistical, in-depth
searches (for example complex research based searches, Crime Mapping and
Document Full Text searching); shall process requests, access data, and respond to
requests for outputs within the lime periods set forth below, as determined on an
average dally basis. This Response Time Guaranty only applies to the amount of
time that the InfoSharc"''" system processes the requests within the Hosted
Environtment and does not include delays to Internet, Intranet and any other
Network related delay such as agency Firewalls and local Virus, Malware and
Content scanning software that may be loaded on the end user(s)' device

An average of less than 2 seconds for application response to save/update,
An average of less than 5 second response for SPOTS Query response, and
An average of less than 3 seconds for all other responses.

2.21.4 The Contractor's performance (or failure to perform) the Uptime Guaranty and the
Response Time Guaranty shall be measured and determined during each month of
the term of this Agreement. The Contractor shall provide a monthly scorccard
report on the Uptime Guaranty and the Response Time Guaranty, in such a form
and including such data that the Slate may request.

2.21.5 Whether the System satisfies the Uptime Guaranty shall be determined on a daily
basis. If for any day, the Contractor's System falls to satisfy the Uptime Guaranty,
(hen the State shall be entitled to offset against a future payment due for use of the
System or request a refund in an amount calculated as follows:

Fee for System usage for the year in which the System foiled to meet the
Uptime Guaranty divided bv 365. then multiplied by the number of days
in which (he System failed to meet the Uptime Guaranty during such
month.

2.21.6 Whether the System satisfies the Response Time Guaranty shall be determined on
a daily basis. If in any month the Contractor's System fails to satisfy the Response
Time Guaranty in any respect on any day or days during such month, then the State
shall be entitled to offset against a future payment due for use of the System or
request a refund in an amount calculated as follows:

Fee for System usage for the year in which the System failed to meet the
Response Time Guaranty divided bv 365. then multiplied by the number
of days in which the System failed to meet the Response Time Guaranty
during such month.

2.21.7 The Stale must request any offset or refund provided in Section 2.21.5 or 2.21.6
by written notice and if the State requests an offset, then the Contractor shall apply
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the ofTset against the unpaid Fee which is due following the date on which such
notice is provided. In the event that the State requests a refund, then the Contractor
shall provide the refund within 30 days af^er the State provides such notice, unless
otherwise specified in the notice. In no event shall the ofTset or refunds provided
in Section 2.21.5 and 2.21.6 exceed the total Fee for use of the System for such
month.
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1. The Contractor shall provide training support as previously determined and agreed to during the
initial planning period. Such training support shall include, but not limited to:

•  Providing comprehensive training plan that includes a train the trainer approach,
eLeaming components and Manual preparation.

•  Hands on training, which will include all system functionality for all modules
purchased as well as creation of reports, searching, workflow and the approval
processes. The State will provide a suitable location for the training that is convenient
for the Slate's users.

•  The training plan which shall include training of the Stale Acceptance Test resources
prior to commencement of User Acceptance Testing.

•  The training plan which shall include training tailored for the agency's designated
System Administrator so that the person(s) in this particular role can perform functions
that include support file maintenance, tcmplates/forms/letters maintenance, and
stafCgroup/pcimissions maintenance.

•  Tlie training plan which shall include training of all Slate Police and Support Staff as
required including specialty teams prior to go-live date.

2. The Contractor shall be present in ell training classes. The Contractor shall provide onsite
resource during all training classes. The Contractor shall also develop training material and

provide said materials in a sofi format, or any other format agreed upon by the State, to the State.
The Contractor authorizes the State to copy, modify, customize and distribute on as needed basis
to State training resources. The Slate will have a Superior Officer of suitable rank and authority to
answer all questions as they pertain to New Hampshire State Police Policies & Procedures for the
use of the InfoShare"'"" applications.

3. Contractor to provide electronic copies of the Maintenance and Operations Manual, System,
Administration Guide and User Guides that the State will have the ability to copy, customize and
distribute to stale training resources.
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Attached are;

A. Attachment 1 to Exhibit A

B. Attachment 2 to Exhibit A
C. Attachment 3 to Exhibit A
D. Contractor's Certificate of Good Standing
E. Contractor's Certificate of Vote/Authority
F. Contractor's Certificate of Insurance
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1. CONTRACT PRICE

Notwilhsianding any provision in the Contract to the contrary, and notwithstanding unexpected ,
circumstances, in no event shall the total of all payments inade by the State exceed the amount indicated in
the General Terms and Condition Form. P-37, paragraphs 1.8 ("Price Limitation"). The payment by the
State of the total Contract Price shall be the only and the complete reimbursement to the Contractor for all
fees and expenses, of whatever nature, incurred by the Contractor in the performance hereof.

2. TRAVEL EXPENSES

The Contractor must assume all travel and related expenses. All labor rates will be "fully loaded",
including, but not limited tot meals, hotel/housing, airfare, car rentals, car mileage, and out of pocket
expenses. The State shall not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract.

3; SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shipping or delivery fees unless specifically itemized in the Contract.

4. INVOICING

4.1 The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to the State's prior written approval, which
shall not be unreasonably withheld. The Contractor shall only submit invoices for Services
or Deliverables as permitted by the Contract. Invoices must be in a format as determined
by the State and contain detailed information, including without limitation: itemization of
each Deliverable and identification of the Deliverable for which payment is sought, and
the Acceptance date triggering such payment; dale of delivery and/or installation; monthly
maintenance charges; any other Project costs or retention amounts if applicable.

4.2 During the Implementation period, the Contractor shall invoice monthly for all
Deliverables that were approved or accepted during the period.

4.3 Operations and Maintenance services fee shall begin first (I") day of the month following
to tlie Acceptance Letter afler the Day in the Life Testing. The Contractor shall invoice
Operations and Maintenance services fee quarterly.

4.4 Fees for Intelligence Module, during its implementation phase, shall be invoiced as
provided in Provision 10', Payment Schedule, of Exhibit B, and separate from other
invoices. Fees for the maintenance of Intelligence Module shall be invoiced separate and
quarterly.

4.5 Fees for Programmer Services in excess of twenty (20) hours in a month shall be invoiced
quarterly.

4.6 Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the
Slate will pay the correct and undisputed invoice within thirty (30) days of invoice receipt.
Invoices will not be backdated and shall be promptly dispatched.
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4.7 Invoices shall be sent to;

Kevin Connor

Administrator

Business & Project Administration
State Police Headquarters
33 Hazen Drive

Concord, New Hampshire 03305

5. PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enroll with the State Treasury for ACH
payments: httosi/Avww.nh.eov/ireasurv/stale'Vendors/index.htm

6. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State the full amount
of any overpayment or erroneous payment upon discovery or notice from the State.

7. CREDITS

The State may apply credits due to the State arising out of this Contract, against the Contractor's invoices
with appropriate information attached. Excluded from this are any credits as explained in 2.14 Programmer
Services.

8. PROJECT HOLDBACK

During the Implementation period, the State shall withhold ten percent (10%) of the fee for each Deliverable
and will be released upon the State's final Acceptance of the System after the Day in the Life Testing.

9. MAINTENANCE, OPERATION AND SUPPORT SERVICES PRICING DURING THE
EXTENSION TERM

9.1 System Maintenance, Operation and Support Services

OptiODQl
Year 1

OptioDal
Year 2

$600,000.00 $600,000.00

9.2 Intelligence Module Maintenance, Operation and Support Services

Optional
Yearl

Optional
Year 2

$40,000.00 $40,000.00
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10. PAYMENT SCHEDULE

No Milestone/Task Deliverables
Estimated

Start

Estimated

Finish mBiHmm
1

Project

Management-

Start

REF - Project

Management Plan

REF HA • Communications'

and Change Management

Plan

12/2/19 12/13/19 1/12/20 10,000 10,000 0 0 0 0

2
InfoShare Base

Dev Site Setting

REF U2 -Desktop and

Network Configuration

Requirements

12/2/19 12/13/19 1/12/20 19,250 5,000 14,250 0 0

1

0

3
InfoRMS 30

Installation
REF »3 - Security Plan 12/2/19 12/13/19 1/12/20 42,250 10,000 32,250 0 0 i 0

4 InfoCAD 30 Setup 12/2/19 12/13/19 1/12/20 16,750 0 16,750 0 0 0

5

Agency Gap

Analysis &
Development

12/16/19 3/13/20 4/12/20 138,750 0 138,750 0 0

6

Interface

Development

(Phase 1)

REF US - Systems Interface

Plan and Design
12/9/19 6/5/20 7/5/20 150,000 30,000 120,000 0 0 0

7

Data Conversion -

Development

Phase

REF 06 - Data Conversion

Plan and Design

REF 016 - Conduct Data

Conversion Testing

12/9/19 6/5/20 7/5/20 160,000 20,000 0 0 0 140,000

Page 85 of 110
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT B: PRICE AND PAYMENT SCHEDULE

Testing

REF til • Testing Plan

REF till - Provide Software

Licenses if needed

REF 013 • Install Software

in Testing Environment

REF 014 - Software

Configuration to State

Requirements
REF 015 • Conduct Training

of User Acceptance Team

REF 017 - Conduct User

Acceptance Testing
REF 018 • Test In-Bound

and Out-Bound Interfaces

REF 019 - Conduct System

Performance (Load/Stress)

Testing

REF 020 - Certification of

3rd Party Pen Testing and

Application Vulnerability

Scanning

3/16/20 9/11/20 10/11/20 221,250 170,000 51,250

Training

REF 08 • Training Plan and

Curriculum

REF 021-Install Software

in Training Environment

REF 022 • Conduct Training
of State Staff

9/21/20 10/16/20 11/15/20 115,000 90,000 25,000
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10 Go Live

REF • Install Software

in Production Environment

REF • Deployment Plan

REF tt24 - Converted Data

Loaded into Production

Environment

REF 025 • Production

Environment Validation of

Installation and Data

Conversion

REF 026 - Cutover to New

Software

.10/19/20 10/30/20 11/29/20 48,250 20,000 28,250 0 0 0

11 Project aosure

REF 010- End User

Support Plan

REF 011-Disaster

Recovery Plan

REF 027 - Provide

Documentation

11/2/20 11/13/20 12/13/20 53,000 30,000 23,000 0 0 0

6a

Interface

Development

(Phase 11)

REF 05 - Systems Interface

Plan and Design
11/16/20 3/19/21 4/18/21 100,000 100,000 0 0 0

6b

Interface

Development

(Phase III)

REF 05 - Systems Interface

Plan and Design
2/22/21 5/21/21 6/20/21 28,000 28,000 0 0 0

6c

New Harnpshire

Fusion Center

(Test Site)

Estimate on 2/14/19, New

Hampshire Fusion Center
11/16/20 11/27/20 12/27/20 118,800 118,800 0 0 0

6d

New Hampshire

Fusion Center (Go

Live)

Estimate on 2/14/19, New

Hampshire Fusion Center
11/30/20 5/17/21 6/16/21 178,200 178,200 0 0 0
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6e-l

New Hampshire

Fusion Center,

Maintenace and

Support^Year 1

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (6

Months)

6/10/21 12/9/21 6/10/21 40,000 0 0 40,000 0

6e-2

New Hampshire

Fusion Center,

Maintenace and

Support-Year 2

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/21 12/9/22 12/10/21 40,000 0 0 40,000 D

6e-3

New Hampshire

Fusion Center,

Maintenace and

Support-Year 3

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/22 12/9/23 12/10/22 40,000 0 0 40,000 0

6c-4

New Hampshire

Fusion Center,

Maintenace and

Support-Year 4

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/23 12/9/24 12/10/23 40,000 0 0 40,000 0

6e-5

New Hampshire

Fusion Center,

Maintenace and

Support-Year 5

Estimate on 2/14/19, New

Hampshire Fusion Center
Annual Maintenance (one

year)

12/10/24 12/9/25 12/10/24 40,000 0 0 40,000 0

12
Project

Management-End
5/21/21 6/20/21 37,500 37,500 0 0 0,

13

Software

Subscription,

Maintenance and

Support-Year 1

(Note; UAT Sign Off

9/11/20, Warrant Period

90 days)

12/10/20 12/9/21 12/10/20 950,000 0 0 0 950,000 0

14

Software

Subscription,

Maintenance and

Support-Year 2

12/10/21 12/9/22 12/10/21 950,000 0 0 0 950,000 0
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15

Software

Subscription,

Maintenance and

Support-Year 3

12/10/22 12/9/23 12/10/22 950,000 0 0 0 950,000 0

16

Software

Subscription,

Maintenance and

Support-Year 4

12/10/23 12/9/24 12/10/23 800,000 0 0 0 800,000 0

17

Software

Subscription,

Maintenance and

Support-Year 5

12/10/24 12/9/25 12/10/24 800,000 0 0 0 800,000 0

Total: 6,087,000 682,000 615,000 0 4,650,000 140,000

F<1 Deliverables

F-2 Staff Resources

F-3 Future Vendor Rates

F^ Maintenance & Support

F-5 Data Migration
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Computer Square. Inc.
Ud UAO LAME. KEAEBSV. MJ BMIS UEa

<r>tis4B.eaee fax: |T>a)»^o*030»

/i«(0.v/M^w. r a « ooi

ESTIMATE

Diia Vmioa0

03/22/2019

AUtalfaaTB
tt A'lv tk KcnD

New H#opdtOE DapBtisEst atSt&tj

EnmL E>nB.CaB0^dau^bxov

rruB

Joe Edit

CSl Twtonlngy Greiy

Rbm: 032) 3464000

BE: Open PnbBe Rftonla Act MoAJt fOPHA)

tiMlta Deo^pCiM yiT cetma

01 OFRAMoitofe

02

03

Dacoont

OFRAUodsk
- Modnfe iQopra fis tbe'tnckinf sod
ofOPRA raqpeati ledKtioD Bitei
Mmoban^ ̂n^xstaes.
• Module Qa Police

- Modltle eQoWB m<1 rtnrm^ of
OFRA reqocia m ^ ̂  Polioe RMS vii
SmjU A l^ioad pinaFat

Dbcoost cm PMfci{C Order

Milnfmiacf eo OPRA Modak

$120,000.00 $120,000.00

V24.000.00

$16,000.00

V24,000.00

$16,000.00

Nate: Ssbtotil $111000.00

Sales TjuCO.OH) $0.00

Total $112.000.00
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m
Computer Square, Inc.
Ue UAO LAKK. MKU UftA

ESTIMATE

>>eO PAKi |TSS>9-4e.OaOB

.'//WM' it* c/t. rom

Dite Vexttf

02^4/2019

AWtBfioBT^ Fmi

ADMZNISTSATQR. bra CcBD0

cFSs&ty

PwT*i1- jA

k»Bna
CSI Tc^bbIoct Grgup

RKisKrm)}464(200

gZ; Nnr H«twp*MiT FnilBa Ccnfrr
UsBltaa

01

02

03

04

05

StdB lLoj; Modnle

TTTt*T1ig*Tir>
Module

Stite SAR Modnle

Stite Docdmad

Rqxaitiaxy

Stile Migor loddad
Mpignpepl

Fmiftfi Center iLog
• Denjoed to msage em; bed of I Fusioa
CoilEs'a diy to di7 opoiiiaoi
• Loft Stndird OpoitiDf Pncedms to iped&
e\ml types

> lucuuuuK Dodesds cotsed die ̂ ^os iau be
dtS&flmlBQ vil Aj"«n twh»rt m>«ug*
^ Micta Pniect Tndmg Li^ to trtci proiecti,
stiff& ictivilies
> Tnck end stmdaid lofixmitiaD

'Rtqnrlts
Enter pnpLntDed end odp lap! omd evcnti

IntelEgeBCt Modde
- 2S CFR Put D CosqiltiEl Module
' Oing Mffliba ViliditiDo Tools

link Analyai lulegated
Mnpng bilesiled

-TrrfmlnUTRlSSfntrTftcy
- Indodn DIGS ialeAcc (HIDTA)

Sospdoss Artfrily Repertiii£ System
TTw>rw4*« W-at gnH l?i#ii«Lii^
Tw*hvi— ■iitTtiTTi^ for outsnrd 6ciDgfiv

QQD-govcnBoeni pntDcr igenoes
IscDidcs cOuuui^D / On^rii^n ndc^ioe
AO leiicfaes ce cqxntahk in CSV Qes fis-

• Cm be coDfigsicd Cv both Qimnal ind
Hnmdcod Seotrily type Suptdnis Aetivily
Reporting
Docaffirnl Repositoiy
■ EkctropicLibiiy fig pnhiicitioos produced by
the igoicy
Mljor
- Mi-want* i« h\ tnatiy iliffwwTt

les ofMao bdde&ti
asks/AisgDiDcol tncktog

. iTv^fvtrfTT*! VfTM Tiw iitwiii r*n ̂  llmitotl |o Lsw
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06

07

OS

09

10

DiliCoovcExkni

hstlUltiOB

TVaTTTTng

Dimmiit -1

ObcoqdI - 2

£otbffcco3CDt ooly

Data Comrmbo Scrrlca - Mrxfrr
> I ^ fftt dib coiviniffli

- TnsSKtim &TBD MEMEX win Dot be
ooimted

Isstalhtiaa Scnrkes

• Hnrhwa b NOT provided by CSl
- Sofiwe rTH-STA-« — {g

eOrv^SD. RISS. HIDTA

Traini&g Smicts
- On lite tnimBg lennaa /ddiyi

Discomit - Size of Sole

Dtscoont - Priff for Peckate Order

S75.000.00

$30,000.00

$2,500.00

$-99,000.00

$-99,000.00

$75,000.00

$30,000.00

$15,000.00

$•99,000.00

$-99,OOO.X

N«l»]

SARS lopdule Ddoded u pot ofptduge poidttte.
DixCOOZltl ̂ jplied to dltl mnA TTt<»«tl«fwTw rhii^u
* Tlti* —tfTTTwta Art^ rwrt mr>ni4» fjCtrrnttift OpPT»tmj
Sytiau cT Office ftogmu.

Snbtotil $297.000.W

Sales Tax (0.0%) so.w

Total $297,000.00
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The terms outlined in the General Terms and Condition Form P-37 arc modified as set forth below:

1. Provision 8, Event of Default/Remedies, Is deleted and replaced with the following:

8.1 Any one or more of the following acts or omissions of the Contractor shall constitute an event
of default hcreundcr ("Event of Default")

8.1.1 Failure to perform the Services satisfactorily or on schedule;
8.1.2 Failure to submit any report required; end/or

8.U Failure to perform any other covenant, term or condition of the Contract.

8.2 Upon the occurrence of any Event of Default, the State may take any one or more, or all, of the
following actions:

a. Provide the Contractor written notice of default and require it to be remedied within, in
the absence of a greater or lesser specification of time, within thirty (30) days from the date
of notice, unless otherwise indicated within by the State ("Cure Period"). If the Contractor
fails to cure the default within the Cure Period, the State may terminate the Contract
effective two (2) days afier giving the Contractor notice of termination, at its sole
discretion, treat the Contract as breached and pursue its remedies at law or in equity or
both;
b. Give the Contractor a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the portion of the Contract price
which would otherwise accrue to the Contractor during the period from the date of such
notice until such time as the State determines that the Contractor has cured (he Event of

Default shall never be paid to the Contractor.
c. Set off against any other obligations the State may owe to the Contractor any damages
the State suffers by reason of any Event of Default;
d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both; or
e. Procure Services that are the subject of the Contract from another source and the
Contractor shall be liable for reimbursing the State for the replacement Services, and all
administrative costs directly related to the replacement of the Contract and procuring the
Services from another source, such as costs of competitive bidding, mailing, advertising,
applicable fees, charges or penalties, and staff time costs.

8.3 The Contractor shall provide the State with written notice of default, and the State shall cure
the default within thirty (30) days.

8.4 This covenant in paragraph 8 shall survive the termination of this Contract.

2. Provision 10, Termination, Is replaced with the followijig:

10.1 Termination for Convenience.

I O.I.I The State may, at its sole discretion, terminate the Contract for convenience, in whole or

in part, by thirty (30) days (or such longer period as the Stale may determine) written notice to the
Contractor. In the event of a termination for convenience, the State shall pay the Contractor the

agreed upon price, if separately slated in this Contract, for Deliverables for which Acceptance has
been given by the State. Amounts for Services or Deliverables provided prior to the date of
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icrminaiion for which no separate price is stated under the Contract shall be paid, in whole or in
part, generally in accordance with Contract Exhibit B, Price and Payment Schedule, of the
Contract.

10.1.2 During the thirty (30) day period, the Contractor shall wind down and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary Services or
activities and by minimizing negative effects on the State from such winding down and cessation
of Services.

10.2 Termlnarion for CoufUct of Interest.

10.2.1 The State may terminate the Contract by written notice if it determines that a conflict of
interest exists, including but not limited to, a violation by any of the parties hereto of applicable
laws regarding ethics in public acquisitions and procurement and performance of Contracts. In such
case, the State shall be entitled to a pro-rated refund of any current development, support, and
maintenance costs.

10.2.2 In the event the Contract Is terminated pursuant to a violation by the Contractor, the State
shall be entitled to pursue the same remedies against the Contractor as it could pursue in the event
of a default of the Contract by the Contractor.

lOJ Termlnotlon Procedure.

10.3.1 Upon termination of the Contract, the State, in addition to any other rights provided in the
Contract, may require the Contractor to deliver to the State any property, including without
limitation, Software and Written Deliverables, for such part of the Contract as has been terminated.

10.3.2 After receipt of a notice of termination, and except as otherwise directed by the Slate, the
Contractor shall:

a. Provide the State reasonable post-termination assistance with respect to the services,
unless a unique data retrieval arrangement has been established as part of the SLA;

b. Stop work under the Contract on the date, and to the extent specified, in the notice;
c. Promptly, but in no event longer than thirty (30) days after termination, terminate its

orders and subcontracts related to the work which has been terminated and settle all
outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

d. Take such action as the State directs, or as necessary to preserve and protect the property
related to the Contract which is in the possession of the Contractor and in which the
State has an interest;

e. Transfer title to the State and deliver in the manner, at the times, and to the extent directed

by the State, any property which is required to be furnished lo the State and which has
been accepted or requested by the State;

f. Implement an orderly return of Slate data in a CSV or another mutually agreeable formal
at a time agreed to by the parties and the subsequent secure disposal of State data;

g. Securely dispose of all requested dale in all of its forms, such as disk, CD/ DVD, backup
tape and paper, when requested by the Stale. Data shall be permanently deleted and shall
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not be recoverable, according to National Institute of Standards and Technology (NIST)-
approved methods. Certificates of destruction shall be provided to the State; and

h. Provide written Certification to the Slate that the Contractor has surrendered to the State

all said property.

10.3.3 During any period of service suspension, the Contractor shall not take any action to
intentionally erase any State data.

10.3.4 In the event of termination of any services or the Contract in entirety for any reason, the

Contracior shall provide a copy of all Slate data to the Slate, and shell not take any action to erase
any State data for a period of 180 days afier termination or expiration of this Contract.

10.3.5 This covenant in paragraph 10 shall survive the termination of this Contract.

3. Provision 12, Assignment/Delegation/Subcontracts, is deleted and replaced with the following:

12.1 The Contractor shall not assign, delegate or otherwise transfer any interest in this Agreement
without the prior written notice, which shall be provided to the State at least 15 days prior to such
transfer, and a written consent of the Slate. Such consent shall not be unreasonably withheld. Any
attempted transfer, assignment, delegation, or other transfer made without the State's prior written
consent shall be null and void, and may, at the sole discretion of the State, constitute an Event of
Default.

12.2 The Contractor shall remain wholly responsible for performance ofihc entire Contract even if
assignees, delegates, or other transferees ("Assigns") are used, unless otherwise agreed to in writing
by the State and the Assigns fiilly assumes In writing any and all obligations and liabilities under
the Contract from the Effective Date or as otherwise agreed by the Stale. In the absence of a written
assumption of full obligations and liabilities of the Contract, any permitted assignment, delegation,
or other transfer shall neither relieve the Contractor of any of its obligations under the Contract nor
affect any remedies available to the State against the Contractor that may arise from any Event of
Default of the provisions of the contract. The State shall consider the Contractor to be the sole
point of contBCl with regard to all ccntraciual matters, including payment of any and all charges
resulting from the Contract.

12.3 For purposes of this paragraph, a Change of Control shall constitute assignment. "Change of
Control" means (a) merger, consolidation, or a transaction or series of related transactions in which
a third party, together with its affiliates, becomes the direct or indirect owner of fifty percent (50%)
or more of the voting shares or similar equity interests, or combined voting power of the Contractor,
or (b) the sale of all or substantially all of the assets of the Contractor.

12.4 The Contractor shall be solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not a subcontractor is used. The
Contractor may subcontract Services subject to the provisions of the Contract, including but not
limited to, the terms and conditions in the Contract Agreement. The Contracior must submit all
infoTTTiBtlon and documentation relating to the Subcontractor, including terms and conditions
consistent wiih this Contract. The State will consider the Contractor to be wholly responsible for
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the performance of the Contrsct and (he sole point of contact with regard to all contractual matters,
including payment of any and all charges resulting from the Contract.

4. Provision )3, Indemnification, Is deleted and replaced with the following:

The Contractor shall defend, indemnify and hold harmless the Stale, its officers and employees,
from and against any and all losses suffered by the State, its ofTicers and employees, and any and
ail claims, liabilities or penalties asserted against the State, its ofTicers and employees, by or on
behalf of any person, on account of, based or resulting from, arising out of (or which may be
claimed to arise out of) (a) the acts or omissions of the Contractor, (b) the breach of any
representation or warranty set forth in this A^ement (including, without limitation, regarding
CJIS and NBIRS compliance), or (c) the breach of any of Contractor's duties or obligations arising
from or related to this Agreement. Notwithstanding the foregoing, nothing herein contained shall
be deemed to constitute a waiver of the sovereign immunity of the Slate, which immunity is hereby
reserved to the Slate. This covenant in paragraph 13 shall survive the termination of this Agreement.

5. Provision 14.1.1, insurance, is replaced with the following:

14. LI Commercial general liability insurance against all claims of bodily injury, death or property
damage, in amounts of not less than S 2,000,000 per occurrence end S4,000,000 aggregate; and
Cyber liability insurance, with limits not less than $2,000,000 per occurrence or claim, $4,000,000
aggregate; and

6. Provision 25, Dispute Resolution, is added as following:

25. Dispute Resolution. 2S. 1 Prior to the filing of any formal proceedings with respect to a dispute
(other than an action seeking injunclive relief with respect to intellectual property rights or
Confidential Information), the party believing itself aggrieved (the "Invoicing Party") shall call for
progressive management involvement in the dispute negotiation by written notice to the other party.
Such notice shall be without prejudice to the Invoking Party's right to any other remedy permitted

under the Contract. Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant in paragraph 25 shall survive the termination of this Contract.

25.2 The parties shall use reasonable efforts to arrange persona) meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for the parties
at the following successive management levels, each of which shall have a period of allotted time
as specified below in which to attempt to resolve the dispute:

253 Dispute Resolution Responsibility and Schedule Table

LEVEL <CONTRACTOR> STATE CUMULATIVE

ALLOTTED TIME

First <NAME>

<TITLE>

Captain Nathan

Noyes

5 Business Days
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State Project
Manager

Second <NAME>

<TITLE>

Executive Major
Matthew Shapiro

10 Business Days

Third <NAME>

<riTLE>

Richard Bailey

Assistant

Commissioner

15 Business Days

25.4 The allotted time for the first level negotiations shall begin on the date the Invoking Parly's
notice is received by the other party. Subsequent allotted time is days from the dale that the original
Invoking Party's notice is received by the other party.

7. Provision 26, Limitation of Liability, is added as following:

26. Limitation of Liability. Subject to applicable laws and regulations, in no event shall the Slate
be liable for any consequential, special, indirect, incidental, punitive, or exemplary damages.
Subject to applicable laws and regulations, the State's liability to the Contractor shall not exceed
the total Contract price set forth in Part 1 - P-37, General Provisions, Block 1.8. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the State. This covenant in paragraph
26 shall survive the termination of this Contract.

8. Provision 27, Excusable deloys and Force Majeure, is added as following:

27. Excusable delays and Force Majeure. Neither the Contractor nor the State shall be
responsible for delays or failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Force majeure events shall include, but not be
limited to, acts of God, strikes, lock outs, riots, and acts of War, epidemics, acts of Government,
fire, power failures, nuclear accidents, earthquakes, and unusually severe weather. Force Majeure
events shall not include the Contractor's inability to hire or provide personnel needed for the
Contractor's performance under the Contract.

The Contractor shall also not be responsible for Excusable Delays (as hereinafter defined).
"Excusable Delays" are delays caused solely by the acts or omission of the State's third party
contractors.

9. Provision 28, Venue, is added as following:
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28. Venue. Any action on the Contract may only be brought in the State of New Hampshire,
Mcrrimack County Superior Court.

10. Provision 29, Exhibits/Attachments, is added as following:

29. Exhibits/Attachments. The Exhibits and Attachments referred to in and attached to the
Contract are incorporated by reference as if fully included in the text of (he Contract.

11. Provision 30, Audit, is added as following:

30. Audit. The Contractor shall allow the State to audit conformance to the contract terms. The
State may perform this audit or contract with a third party at its discretion and at the Slate's
expense.

12. Provision 31, Records Retention and Access Requirements, is added as following:

31. Records Retention and Access Requirements. The Contractor agrees to the conditions of ell
applicable State and federal laws and regulations, which are incorporated herein by reference,
regarding retention and access requirements, including without limitation, retention policies
consistent with the Federal Acquisition Regulations (FAR), including, but not limited to, FAR
Subpart 4.7 Contractor Records Retention.

TTie Contractor and its Subcontractors shall maintain books, records, documents, and other evidence
of accounting procedures and practices, which properly and sufRcicntly reflect all direct and
indirect costs invoiced in the performance of their respective obligations under the Contract. The
Contractor and its Subcontractors shall retain all such records for three (3) years following
termination of the Contract, including any extensions. Records relating to any litigation matters
regarding the Contract shall be kept for one (1) year following the termination of all litigation,
including the termination of all appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items
shall be provided within Merrimack County of the State of New Hampshire, unless otherwise
agreed by the State. Delivery of and access to such records shall be at no cost to the State during
the three (3) year period following termination of the Contract and one (1) year term following
litigation relating to the Contract, including all appeals or the expiration of the appeal period. The
Contractor shall include the record retention and review requirements of this section in any of its
subcontracts.

The Stale agrees that books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor's cost structure and profit factors shall be excluded from the
State's review unless the cost of any other Services or Deliverables provided under the Contract is
calculated or derived from the cost structure or profit factors.

13. Provision 32, Accounting Requirements, is added as following:
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32. Accounting Requirements. The Contractor shall maintain an accounting system in accordance
with Generally Accepted Accounting Principles. The costs applicable to the Contract shall be
ascertainable from the accounting system and the Contractor shall maintain records pertaining to
the Services and all other costs and expenditures.
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I. WARRANTIES

The Warranties set forth below in this Exhibit D are in addition to, and do not replace, any other
warranties set forth in this Contract.

1.1 System

The Contractor wanants that the System will operate to conform to the Spccincations,
terms, and requirements of the Contract.

1.2 Software

The Contractor warrants that- the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within (he
System, and that the Sofhvare and the System comply with the requirements of the
Contract, and will operate in accordance with the Specincatlons and Terms of the Contract.

For any breach of the above Software warranty, the State may (in addition to any of Its
other remedies) require:

(a) the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such breach in a commercially reasonable
manner, the State may end its program license if any end recover (he fees paid to
the Contractor for the program license and any unused, prepaid technical support
fees the State has paid for the program license; or

(b) the rc-pcrformancc of the deficient Services, or

(c) if the Contractor cannot substantially correct a breach in a commercially
reasonable manner, the Stale may end the relevant Services and recover the fees
paid to the Contractor for the deficient Services.

1J Non-Infringement

The Contractor warrants that it has good title to, or the right to allow the Stale to use, all
Services, equipment, and Software ("Matcrlar') provided under this Contract, and that such
Services, equipment, and Software do not violate or infringe any patent, iradcmark,
copyright, trade name or other intellectual property rights or misappropriate a trade secret
of any third party.

1.4 Viruses; Destructive Programming

The Contractor warrants that the Software shall not contain any viruses, destructive

programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

1.5 CompatibUlty
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The Coniractor warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by the Contractor to correct Deficiencies or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.

1.6 Services

The Contractor warrants that all Services to be provided under the Contract will be
provided expediently, in a professional manner, in accordance with industry standards

and that Services will comply with performance standards, Specifications, and terms of
the Contract.

2. WARRANTY SERVICES

The Contractor shall maintain, repair, and correct Deficiencies in the System Sofhvarc, including
but not limited to the individual modules or functions, during the Warranty Period (as described
below) at no additional cost to the State, in accordance with the Specifications and terms of this
Contract.

All Deficiencies found during the Warranty Period and all Deficiencies foimd with the Warranty
Releases shall be corrected by the Contractor no later than five (5) business days, unless
specifically extended in writing by the State, at no additional cost to the Slate.

3. WARRANTY PERIOD

The Warranty Period will inilially commence upon the State issuance of a Letter of
System Acceptance and will continue for the entire term of the Contract.
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1. LICENSE GRANT

1.1. The Contractor grants the State a nontransfcrable, royalty-free license ("License") to use
the Soflware fumished to the State under this Agreement as "Software as a Service",
software licensed on a subscription basis. The License granted herein shall authorize the
Slate to:

i. access and utilize ihe Software hosted by a provider of cloud-based
solutions hosting (such as Amazon Web Services Government Cloud).
The Contractor shall pay all fees associated with this project fram the
platform host provider,

11. Utilize the Software for its internal data processing purposes

1.2. Limitations: While this agreement covers sofhvare programs and the installation thereof,
it does not cover the State's hardware engineering or troubleshooting of hardware to
connect to a provider of cloud-based solutions hosting unless such hardware was supplied
to the State by the Contractor. The Contractor has no responsibility for the operations of
the Stale' network or related equipment.

a. Unless otherwise specified in this Agreement, these Services and Sofhvare
(as defined below) are for the State's contracted use. The State may use
the Services and/or Software solely for the State's internal purposes.

b. Unless otherwise permitted under this Agreement, the State may not
modify, copy, distribute, transmit, display, perform, reproduce, publish,
sublicense, create derivative works from, transfer, or sell any Contractor's
software.

1.4. Contract Records & Decommission Clause: The State will own and have all right, title
and interest in all data, regardless of media used, including, but not limited to all persona)
information (including names and contract information), notations, electronic copy of
documents and hard copy documents in the Contractor's possession even if such data or
other materials was obtained by the Contractor on behalf of the State prior to thecfTcciivc
date of this Agreement (the "Data"). While this Agreement is in force, the State grants to
the Contractor a limited, nonexclusive, royalty ftee license to process and access the Data
solely for purposes of Contractor fulfilling its obligations to the State pursuant to this
Agreement and for the State's utilization of the System. The Contractor and alt of its
persormel shall cooperate fully with the State and shall execute such further documentation

as (he Slate may request in order to establish, secure, maintain or protect the State's, or its
assignee's, ownership in and to the Data and of all rights therein. Furthermore, the
Contractor agrees that it shall never provide to any third party access to the Data, unless
the State consents in advance in writing (which consent may be withheld for any reason).

a. When in the performance of the contact services the Contractor utilizes passwords
or codes for any purpose, at any time during or after the performance of such
services, upon written request by the State, and restricted to data and systems used
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by the State related to this Agreement, the Contractor shall make available to the

designated the Slate representative all such passwords and codes

b. Upon Agreement expiration or termination, Contractor shall (at the Stale's request)
provide a copy of the Data to the Slate in a formal accessible by the State, and
cooperate with the State to migrate the Data to another system, to minimize the
State's access to and ability to utilize such Data.

c. Furthermore, the Contractor shall provide to the State, within thirty (30) days (or

such longer period as the Stale may agree) aAer Agreement termination or
expiration and migration of the data to another system as directed by the State,
written confirmation all electronic instances of the State data, including, but not

limited to production data, test data, backups, disaster recovery data, shall have
been purged, permanently removed or destroyed in a manner consistent with the
Contractor's company policy related to such data.

2. SOURCE CODE ESCROW

2.1 Within thirty (30) days after the Effective Date of this Agreement, the Contractor shall
deliver to the Escrow Agent a full and complete copy of the then current version of the
Source Code. In addition, the Contractor shall, within thirty (30) days after any Major
Improvement such as a new version is made available to the State submit the Source Code
of such Major Improvement to the Escrow Agent to hold in escrow.

The terms of the Escrow Agreement pursuant to which the Source Code is being held
(including the conditions in which the Source Code would be released to the State) shall
be subject to the Stale's approval, which approval shall not be unreasonably withheld-

2.2 All costs and expenses relating to or arising from the Escrow Agreement (including all
fees) shall be the responsibility of the Contractor and the Contractor shall pay all amounts
in a timely manner (and in any event, on or before the due date therefor).

2.3 The Escrow Agreement shall provide that the Escrow Agent shall provide to the Stale a
copy of the Source Code upon the occurrence of any of the rollowing events;

a. The Contractor ceases to improve, support, or maintain the System as reasonably
needed for the State and its intended use;

b. The Contractor breaches its obligations pursuant to this Agreement (including to
provide access to the System pursuant to the Uptime Guaranty set forth Exhibit
A-4: Maintenance. Operations and Support Services, or failing to ensure that the
System is compliant with CJIS and NBIRS requirements) and such breach
continues and is not remedied by the Contractor pursuant to the terms of this
Agreement (provided that if any provision of this Agreement docs not provide for
a specific cure period, then the Contractor shall be deemed to have thirty (30) days
to cure such breach);
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c. The Contractor fails to fiilfili its obligations to maintain the System (including,
but not limited to, failing to properly maintain the System for use as intended by
the State) as provided in this Agreement;

d. The Contractor becomes insolvent or becomes generally unable to pay its debts
or other obligations (including accounts payable) as they become due; or

e. The Contractor files a petition for protection under the US Bankruptcy Code, or
an involuntary petition is filed against it and is not dismissed within 60 days.

2.4 The Contractor hereby grants to the State a royalty-free, non-transferable, pcrpcrual
license to use the Source Code (in the event that the State receives a copy of the Source
Code pursuant to this Agreement and the Escrow Agreement) to use, maintain, improve
and otherwise modify the System for the Stale's use. The State may disclose and provide
access to a third-party contractor engaged to assist the State with regard to the State's use,
maintenance or improvement the System, provided that such third party contractor agrees
in writing to keep confidential the Source Code. The Slate shall not otherwise disclose
the Source Code to any third party for use by such third party or any other third party.
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The goal of this documcoi is to augment the CJIS Security Policy to ensure adequate security is
provided for criminal justice systems while (1) under the control or management of a private cnlily or
(2) connectivity to FBI CJIS Systems has been provided to a private entity (contractor). Adequate
security is defined in OfTicc of Management and Budget Circular A- 130 as "security commcnsuralc
with the risk and magnitude of harm resulting from the loss, misuse, or unaulhon^cd access to or
modification of information."

The intent of this Security Addendum is to require that the Contractor maintain a security
program consistent with federal and state laws, regulations, and standards (including the CJIS Security
Policy in effect when the contract is executed), as well as with policies and standards established by the
Criminal Justice Information Services (CJIS) Advisory Policy Board (APB).

This Security Addendum identifies the duties and responsibilities with respect to the installation
and maintenance of adequate inicmal coniixils within the contractual relationship so that the security and
integrity of the FBI's information resources arc not compromised. The security program shall include
consideration of personnel security, site security, system security, and data security, and technical
security.

The provisions of this Security Addendum apply to all personnel, systems, networks and support
fociliiies supporting and/or acting on behalf of the government agency.

1.00 Definitions

i .01 Contracting Government Agency (CCA) - the govcmincni agency, whether a Criminal Justice
Agency or a Noncriminal Justice Agency, which enters into an agreement with a private coolractor
subject to this Security Addendum.

1.02 Contractor - a private business, organization or individual which has entered into an agreement
for the administration of criminal justice with a Criminal Justice Agency or a Noncritninal Justice
Agency.

2.00 Responsibilities of the Contracting Government Agency.

2.01 The CGA will ensure thai each Contractor employee receives a copy of the Security Addendum
and the CJIS Security Policy and executes an acknowledgment of such receipt and the contents of the
Security Addendum. The signed acknowledgments shall remain in the possession of the CGA and
available for audit purposes. The acknowledgement may be signed by hand or via digital signature (see
glossary for definition of digital signature).

3.00 Responsibiiilies of the Contractor.

3.01 The Contractor will maintain a security program consistent with federal and state laws,
regulations, and standards (including the CJIS Security Policy in efTect when the contract is executed
and all subsequent versions), as well as with policies and standards established by the Criminal Justice
Information Services (CJIS) Advisory Policy Board (APB). ^

4.00 Security Violations.

n(Voi/2ni9
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4.01 The CGA musJ report security violations to the CJIS Systems OfTicer (CSO)
and the Director, FBI, along with indications of actions taken by the CGA and
Contractor.

4.02 Security violations can justify tennination of the appended agreement.

4.03 Upon notification, the FBI reserves the right to:

a. Investigate or decline to investigate any report of unauthorized use;

b. Suspend or terminate access and services, including telecommunications^/
linlts. The FBI will provide the CSO with timely written notice of the
suspension. Access and services will be reinstated only after saiisf^ory
assurances have been provided to the FBI by the CGA and Contractor.'ljpon
termination, the Contractor's records containing CHRJ must be deleted or
retunncd to the CGA. ^

5.00 Audit ^

5.01 The FBI is authorized to perform a final audit of the Coi^ctoris systems after
termination of the Security Addendum.

6.00 Scope and Authority

6.01 This Security Addendum docs not confcr^/p^t, or authorize any rights,
privileges, or obligations oi
applicable), CSA, and FBI.
privileges, or obligations on any persons other than'lhc Contractor, CGA, CJA (where

6.02 The following documents are inco^praled by reference and made part of this
agreement: (I) the Security Addendum; (2) the NCIC 2000 Operating Manual; (3) the
CJIS Security Policy; and (4) Title 2^Codc of Federal Regulations, Part 20. The parties
are also subject to applicable fedemP^d state laws and regulations.

6.03 The terms set forth in dtis document do not constitute the sole understanding by
and between the parties herpt6; rather they augment the provisions of the CJIS Security
Policy to provide a minimum basis for the security of the system and contained
information and it is imderstood that there may be terms and conditions of the appended
Agreement which mtpose more stringent requirements upon the Contractor.

6.04 This Security Addendum may only be modified by the FBI, and may not be
modified by (he parties to the appended Agreement without the consent of the FBI.

6.05 Xil notices and correspondence shall be forwarded by First Class mail to:

Information Security Officer

Criminal Justice Information Services

Division, FBI 1000 Custer Hollow Road

Clarksburg, West Virginia 26306
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BUSINESS REQUIREMENTS

Reqfl Requirement Description Critfulity
^ontmOo^l

DISPATCH RCQUIR£M£NTS

81.1 The vendor's Dispatch (CAO) and Records Management Systems (RMS) are
fully integrated providing but not limited to the following functionality: N/A Yes Standard

81.1.1 Each event is automatically assigned a unique identifier by the system

which is used to track the record throughout the entire event workflow

from initial call intake and or event creation to final event disposition.
M Yes Standard

A unique Identified number is assigned upon the

CFS aeated. Please refer to Topic 5.

Bl.1.2 All event information and data, including updates, must be shared

throughout the system (CAD, RMS, Mobile, etc.) without user

intprvprtrlnn

M Yes Standard

Any information and data updates will be

automaticlly saved and share with users and even

Bl.2 The system can support the ability to define an organization struaure (see

RFP Appendix A Background Information, Section A-1) and support the

assignment of resources and tracking of events based on this structure.
M Yes Standard

A dropdown fist supporting the organizaton

struaure to display and assign unit.

B1.3 The system supports the ability to assign and maintain resources concurrently
at multiole levels of the orBanlzaiional structure.

P Yes Standard
A dropdown fist in CFS intake window meets this

reouirement.
B1.4 Assignment of resources to levels of the organizational structure includes

assignment start and end dates and retains assignment history. P Yes Standard

Event log funclton records data input and aaion
taken by user, date and time records as well.

B1.5 The system provides flexibility to maintain independent system

configurations at the organizational structure level for: P Yes Standard

Bl.5.1 User Roles/Access Control
P Yes Standard

CAD provides admin page to maintain this

reniiirement.

B1.S.2 Workflow Rules
P Yes Standard

CAD provides admin page to maintain this

reouirement.

81.S3 User Definable Code Table values (i.e. Event T^es. Dispositions, etc.)
P Yes Standard

With support nie providing by State, CSI staff

assists this requirement before produa delivery.

B1.S.4 Record Keeping (e.g. retention periods, sealing of records, requests for

Information!
P Yes Standard

Any information saved In CFS and aaion made in

CFS is recorded in event loe.
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ReoO Requirement Description Critlcallty
•Veontraetor^sji:

.'Respdnsibllitv' Method'.' *  ̂ t 'Z - t . *

B1.6 The system provides users access all application functionality from a desktop

or laptop computer running Windows vlO when conneaed to the network. M Yes Standard

CSI CAD is a web-based application for Windows

OS.

B1.7 The system provides users access ail application functionality from a tablet or

cell ohone when connected to the network.
P Yes Standard

CAD supports Microsoft Surface tablet.

B1.8 The system has the ability to scan barcode information, compliant with 2016

AAMVA DL/ID Card Design Standard, direaly from a driver's license, boating

education certificate, motor vehicle registration or vessel registration into the

appropriate fields within the system.

P Yes Standard

E-ticket interface with the law agency's system

providing functionality to scan driver's Ikense.

81.9 The system's ability to scan a license or registration includes virus protection

in the bar code reader/scanner.
P Yes Standard

Windows sytem virus protector

Bl.lO The system has the ability to grant outside agencies (such as County

Attorneys Office} temporary access to view (view only access) a specific

approved and dosed event for a defined time period as a way to
P Yes Standard

InfoRMS meets this requirment by providign the

temporary authorizaUon.

Bl.U The system has a user maintainable place to post and share law enforcement
bullfttins with ail svstem users.

P Yes Standard
Infoshare RMS meets this requirement.

B1.12 The system has the ability to attach multiple supporting documents and

digital media to events and records such as Word. Excel. PDF, JP6, AVI.MPG.

WAV.

M Yes Standard

CSi InfoVideo will be prvidcd to support digital

media file uploaded to event. tnfoRMS has the

abiKtv to artarh rloriiments

81.13 The system provides users with the ability to open ail attachments In their
native format.

M Yes Standard
Infoshre RMS and InfoVideo meet this

rcQuiremenl.

B1.14 The system has the ability to link to piaures, video and audio files stored in a
central retxjsltorv direalv to a event record.

P Yes Standard
Infoshare RMS links and manages the

attachments.

Bl.lS The system allows a user to enter attachment details including but not limited

to anachment description, date and time created, and person creating. P Yes Standard

Infoshare RMS meets this requirement. AH the

information of event is well-organized for user to
mana^p arrrt trace

B1.16 The system provides users the ability to view a list of all forms and
attachments associated vdth a event.

P Yes Standard
This is the standard funtion fo Infoshare RMS.

81.17 The system allows a user to organize attachments Into online folders as paa

of an event record. O Yes Standard

CSI InfoVideo will be prvlded to support digital

media file uploaded to event. tnfoRMS has the

ahilltv to attach documents
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Req 0 Requirement Description CrlticalltY
^Contra ctq^sB

B1.18 The system supports the ability enter and maintain a database of court

locations and available court dates. 0 Yes Standard

The support file of court Information provided by

State saves in RMS database and can be captured

hvTAD

81.19 The system supports the ability to search and identify applicable court

location based on event location and displays court name and available court

dales mthe user

0 Yes Standard

Support file provided by State and display by CAD

Map Window filtered as a layer.

81.20 The system provides the ability to indicate if State resource is active or non-

active (I.e. retired, no loneer emoloved. etc.l
0 Yes Standard

Resource is albe to manage in RMS and then

caotured bvCAD.'

81.21 The system provides the ability to hide non-active resources from available

resource lists in the user interface but keep them In the system for historical

r^norrinff

0 Yes Standard

same as above cell

81.22 The system allows users to access related records within the system (i.e.

event reports, arrests, rrwster records etc.). P Yes Standard

All the reports will be managed by RMS and

shared to users. CAD displays related event

rpcorrl'; In relatprl information window

81.23 the system supports ability for user to look up Hazardous Materials Safe

Distances from Unified Numbering code tables.
0 Yes Standard

CAO related information window meets this

requirement.

■ 81.24 The system includes a Pawn Shop management function.
0 Yes Standard

According to customer's support data, InfoRMS

can rrtanaee the Pawn Shon data.

81.25 The system includes a Professional Standards (internal Affairs) management

function.
o Yes Standard

RMS meets this funtion and accessalbe by CAD.

B1.26 The system includes a Permits and Licensing management function.
0 Yes Standard

This Is the standard funciton of Infoshare RMS.

81.27 The system supports a permanent training environment that is available

24/7/365 on the most recent production version of the Vendor's solution. P Yes Standard

CSI staff serves as this requirement.

81.28 The system maintains an audit trail that tracks when users log in or out of the

system. Audit trail Includes User ID, Date and Time of Activity. M Yes Standard

Event log furKtion meets this requirement.

81.29 The system aliovrs the user to open multiple windows that persist on the

users devicfi/ripsktoD.
P Yes Standard

Multiple windows are supported throughout

InfoShare CAO and RMS.

81.30 The systems user interface allows users to open, close, layer or resize

windows irxlependently.
P Yes ^ Standard

same as above cell

81.31

The system has a response time of 3 seconds or less when saving Input or

retrieving data.
P Yes Standard

Depending on the internet connection situation of

user, and our software and hardware design

mpprs rhh rpoiiirpmpnt
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Reqff Requirement Description Crfticality
\G6ntractbrisA

^Responsibility Method- .

81.32 The system supports role based permissions to control user pnviieges to

functional areas of the application as well as Add. Update, View or Modify

permissions.
M Yes Standard

The admin function meets this requirement.

81.33 The system allows spell checking of all free text fields throughout the

nroDcsed solution.
M Yes Standard

CSi utilizes Chrome functionality to meet this

reouirement.

81.34 The systems spell checking functionality has the ability turn off auto correct.

P Yes Standard

infoCAD utilizes Chrome spell checking

functionality that can be turn on or off by client

iKpr.

81.35 The systems spell checking functionality includes the ability to add words,
ohrases or acronyms to a shared custom dictionary.

O Yes Standard
same as above cell

81.36 All NIBRS related fields must be NIBRS complaint and include at a minimum

all NIBRS required fields and codes per most recent National Incident-Based

Reporting System User Manual Version available at:
htTn*-//.trr Fhi pnv/nihr</niKr<ji<*r.mani

M Yes Standard

CSI takes NIBRS starndard as foundation to design

CPS intake window and deliveries to our

customers.

B1.37 Ail NCIC related fields must be NCIC complaint and include at a minimum all

NCiC required fields and codes per the most recent NCiC Code Manual

available at: https://archiye.org/details/NCiCCodeManual
M -Yes Standard

NCIC serch function provides user to search by

tabs listed as Vehicle, Person, Article, <3un. Scat

and Securities. Each cab has the fields for inputlng
thp cprrhine Hata

81.38 The system allows authorized users to create and maintain user defined code

table values that can be used throughout the system with vendor assistance. P Yes Standard

CSI Staff will provide the service.

81.39 The system shall include facilities to enable authorized users to create and

maintain additional fields for data collection beyond those provided with the

vendor's baseline product.
P Yes Standard

Information collected and fields are customizable

as forms within CFS description Held. The event

number is created upon initialing an event and

sent to RMS. Please refer to Topic S for more

informatnion.

81.40 The system shall allow authorized users to define and change the size,

location, or label of the User Defined fields with vendor assistance.. P Yes Standard

CSI will assist State staff to meet the requirement

81.41 The system shall allow authorized users to hide User Defined fields that may

not be in use and recall them later.
P Yes Standard

CSI will assist State staff to meet the requirement.

81.42 The system provides users with a visual indicator of defined mandatory fields.
M Yes Standard

System marks (Req.) along with the mandatory

field. In eTicket fucntion, mandatory filed marlcs

1. BUSINESS REQUIREMENTS
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Req 0 Requirement Description Criticsiity
■'Contractbr^sv?

-vt
Resodnsibnitv.

^Dellwfify^:
~ rH et hoS ^! V' "A-..-''••SCommentsr

61.43 If mandatory fields are not completed the system allows the user to save but
not submit the record and will highlight the mandatory fields not completed M Yes Standard

The data input in fields will be prompt saved. A
pop up notification and/or field highlight will
notifw iMPr

81.44 The system incorporates a responsive user interface allowing content to
expand and contract depending upon the window size and display resolution
of the devices accessing the proposed solution. P Yes Standard

CAD is the web-based product that conducts the
Responsive web design which is an approach to
web design that makes web pages render well on
a variety of devices and window or screen sizes.

61.45 The system supports a touch screen user interface. P Yes Standard
CSl solution supports Microsoft Surface tablet.

61.46 The system allows for configuration of a standard home screen at the
oreanizationai level.

0 Yes Standard
Home screen is set and able to fit organization's
need.

61.47 The system has the ability to lock its graphical user interface for an individual
user. 0 No Not Available

Our User-Interface is friendly designed and
approved by many users. Please take a chance to
rrv it.

61.48 The system provides the ability to print any of the screens to a printer. P Yes Standard
Each screen can be printed with port setting by
customer.

61.49 The system provides the ability to use standard time or military time as
determined by the Agency. P Yes Standard

CAD svill dispay time exaaly as the windows
system time.

61.50 The system provides the ability to conOgure the time format (standard or
military) used on individual reports.

P Yes Standard
Time format is configurable wih CSl staff
assistance.

81.51 The system shall provide an easy access toolbar that allows the user to
perform common functions such as exit current window, add a new report,
view audit trail, modify or delete current record, or find a record.-

P Yes Standard

CSl designed Graphical User Interface that
provides easy access to our products. Please see
the CAD appendix.

81.52 The system provides type-ahead functionality in all fields populated by code
tahlps.

P Yes Standard
Fields are present the data defined in code tables.

81.53 The system provides the ability for users to cut, copy and paste information
to anrl frf)m anv fields.

P Yes Standard
This is the standard fucntion providing to all our
customers.

81.54 The system includes a Help menu for all screens and forms accessible via the
mouse and/or hotkeys.

P Yes Standard
The help function displays on main widnow and
accessible via the mouse and/or hotkeys.

61.55 The system provides searchable electronic help documentation on how to
use the software.

P Yes Standard
The PDF file provides the user guide within the
system.

1. BUSINESS REQUIREMENTS Page



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 201^3

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

ReqO Requirement Description Criticallty
ffContf^ctbr^'d

mm
81.56 The Help system shall provide a comprehensive online Help index.

P Yes Standard
InfoShare online help meets this requirement.

81.57 The Help system supports the ability for the state to add agency defined
procedures based on event type and keyword that b available to CAD, RMS
and Mnhlle tKers

P Yes Standard

Regarding to support file provided by Agency.

InfoShare online help meets this requirement.

61.58 The system allov/s for the capture and use of electronic signatures in a secure

manner. P Yes Standard

infoshare RMS provides the funalon that assists

the user for process the approval process and

ftnriimpnt Jtnnrmixl f*rrvM<

81.59 The system allows for use of electronic signatures on forms and reports.
P Yes Standard

infoshare.RMS providing the funciton meets this
rpQuiremenl.

81.60 All Address input fields should be broken out Into separate fields as defined in

the Data Dictionarv Address Data Fields.
P Yes Standard

Please refer to Appendix-ll Infoshare CAD

HIahltEht

81.61 The system supports jurisdictibnal dispatch by state defined and maintained
geographical areas for each individual Unit fi.e. Troop Stations A*G, Marine
Patrol Fish and Game err t

P Yes Standard

With support file providng by user, unit will be

classified under the jurisdicciton and/or
Hpn."»ttmpnr

81.62 The system allows assignment and reassignment of Primary Resource
between Units, Specialty teams and jurbdictions (i.e. Troop to Troop, State P Yes Standard

The resources are able to assigned as the

reinforcement to the resources has been assigned

to an event

81.63 The system provides the ability for users to assign multiple resources to an

event.

M Yes Standard
this is the standard function providing to our

customers.

81.64 The systems event intake screen includes but is not limited to the fields

described in the Data Dictionary as CAD Event Data.
M Yes Standard

The fields are well-described and please refer to

Aooendix-ll Infoshare CAD Hiehlieht

81.65 The systems Required fields to create an initial event record on the call Intake
screen are Event Address or Location, Resource and Event Type. M Yes Standard

Please refer to Appendix-ll Infoshare CAD

Highlight

81.66 Any authorized user can review open events, retrieve a partial event record,
and complete the event entry. P Yes Standard

Our main window displays tabs as my in progress

CFS. my pending CFS and etc. those can be filtered
bv status buttons.

81.67 The system provides the ability to view a summary of ail system-wide,
partially-completed events being held and awaiting completion. M Yes Standard

the events will be Hsted and categorized by our

function in main window.

81.68 The system supporu custom defined event types at the Unit and Specialty
Team levels.

M Yes Standard
Event types can be defined by user and it has been

done as manv reouirements.
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B1.69 The system conriguration allows speciHc Unit or Specialty Team deHned event

types to be shown as the primary event types with access to all other event

tvops as spfondarv.

0 Yes Standard

With the support file from State, our functbn will

meet this requirement.

B1.70 The system allows event priority to be automatically set by event type with

the ahilltv for to override the orioritv.
0 Yes Standard

With the support file from State, our function will

meet this reautrement.

B1.71 The system allows assignment of Agertcy defined Call Source for each event

(i.e. E911. ohone. walk in. email, etc.)
P Yes Standard

CFS source is definable.

B1.72 The system supports a call being initiated by receiving text messages.
0 Yes Standard

The inerface will be done with Agency's message
reoortine svstem.

B1.73 The system supports linking caller to an existing person record or adding a

new person record. p Yes Standard

The call informaiton will be collected and "Caller"

tab allows user to add a new person.

B1.74 The systems user interface supports shorthand / Command Line event entry

usine defined codes.
p Yes Standard

this is the standard function in our product line.

B1.75 The systems Command Line entry includes command line format prompts

when tvoine.
p Yes Standard

Please refer to Appendlx-K Infoshare CAD

Hishiieht

B1.7e The system includes an interface to receive AN1/ALI data and to populate the

data into the CAD event. p Yes Standard

Incoming call tab show the informaiton from

ANI/ALI data that pre-fllled in caller information

whe initiate the new rF<v

B1.77 The system can capture and add to the event the location of a Landline or

Fixed Location VOIP call including the physical address, the name of the

account holder, call back phone number and response agencies for law

enforcement, fire, and EMS at that location through use of an Emergency

0 Yes Standard

Please refer to Appendix-ll Infoshare CAD

Highlight

fil.78 For a cell phone call the system can capture and add to the CAD event either

the physical address (if Advanced Calling in turned on) or the GPS location

(latitude/longitude) of the caller, call back number, Telco ID and cellular
tr»weraHHr#i«

0 Yes Standard

Please refer to Appendix-ll Infoshare CAD

Highlight

B1.79 When a cell phone call is received the wireless call location shall be plotted on

the map by X Y coordinates.
0 Yes Standard

Please refer to Appendix-ll Infoshare CAD

HiRhllftht

B1.80 The system includes ability to create and maintain custom location fields for

the CAD event screen to support Units such as Marine Patrol. Fish & Game,

etc. that have Lakes/Bodies of Water, Mountains, Hiking Trails, etc. as valid
Inrafinnt

p Yes Standard

This information can be defined in address type

dropdown list.
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*x- Vfn''.

B1.81 The system supports a roster of on duty resources with Indication of current

status.

M Yes Standard
the unit list is displayed with status in the CPS
intake window.

B1.82 The systems duty roster can support display of Trooper Name. ID ti, Unit.

Specialty Team, duty status, location and patrol assignment. P Yes Standard

the location of units is able to be displayed on

map and unit is displayed with ID. name, status
and aliened CPS.

61.83 The systems duty roster includes times that resources are scheduled to be on

and offdutv.
0 No Custom

InfoRMS personnel module has this function but
not In CAD.

B1.84 The system supports ability to change the status of multiple resources at one

time.
P Yes Standard

A pop up Is for dispatcher to seiea units and

chanee status bv one click.

B1.85 The systems duty roster can support one click to identify all Specialty Team

Members availability and display Trooper Name. ID ff. Unit. Specialty Team,

riiitv status IfM-ation and natrni a<stffnm»»nt

P Yes Standard

the dropdown list will classify the team members

and a check box for one click to display the

availahnitv

B1.86 The system indudes a display of active events that can be sorted by

jurisdiction or multiple jurisdiaions. M Yes Standard

The main window provides the funciton to sort

out the CPS by number, type, locaiton, status and
^tr

B1.87 The system provides the ability for authorized users to view the history of a

CAD event including history of all updates and prior values of changes made.
P Yes Standard

User is able to open a event with all the

Information updated and changes have been

made by uers to this event. The event log records

the action and Important data changes form

81.88 The system provides visual and audible alerts to notify CAD and Mobile users
of new CAD events. M Yes Standard

CAO provides the system information

Maintenance to conHg the audible/visual alert to
CAD and mnhilp

81.89 The system provides ability for user to select which visual and audible alerts

are received bv Jurisdiction.
P Yes Standard

the configuration meets this requirement.

81.90 The system allows agency defined disposition types.
P Yes Standard

SVhen an event disposes vrith a report in need, it

well be sent to RMS for user to update the

disoosition rvoes.

81.91 The system allows authorized users to enter multiple dispositions.

P No Custom

In need of purpose/scenario from user for

developing this feature. Since the report is

possible required to dispose the event, the

workflow from CAD to RMS would be changed.

1. BUSINESS REQUIREMENTS

HuT'



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Critlcallty
fiConliactbrjsV

-ResDo'nsibilltv!

61.92 The system provides the capability to close out a CAD event without assigning

a resource, if It is determined that event does not require the assignment of a

r»»^niirre(*\

P Yes Standard

this is the standard funtion In our CAD.

B1.93 The system supports ability to configure system such that entering of a
disDOsitlon automaticallv closes the call.

P Yes Standard
the complete of entering of a disposition to the

existlne event will close the event.

61.94 The system has the capability of imbedding agency driven Standard Operating

Procedures and Pre-Arrlval Questions within the CAD system based on event P Yes Standard

CAD has this function, the SOP file is a PDF format.

61.95 Standard Operating Procedures and Pre-Arrival Questions are presented to

the user as soon as evpnt tvne is selected.
P Yes Standard

CAO has this function, the SOP file Is a PDF format.

61.96 The system allows users to modify the event type and view the updated

response plan information, standard operating procedures and pre-arrival P Yes Standard

CAD has this function, the SOP file Is a PDF format.

61.97 When network conneaivity is lost the mobile system supports ability to

complete events in progress and creation of new events while working offiine

and has the ability to sync offline work when conneaion is reestablished.
M Yes Standard

MOT is able to process the event during the

offline.

61.98 The system supports display of Vehlde Location as an interactive layer on its

mapping solution. P Yes Standard

The map window has layer function to display the

all vehicle location, on duty, or off duty.

61.99 The system supports multi-unit proximity/closest unit recommendations

based on resource location.
P Yes Standard

this is the standard function in CAO.

Bl.lOO The systems AVl product supports capability for dispatch to override
oroximltvfdosest unit recommendations.

P •  Yes Standard
this is the standard function in CAD.

61.101 The system supports an interface to an external Automated Vehlde Location

fAVL) system.
P Yes Standard

The InfoCAD AVL for MOT is provided.

61.102 The system supports capture of Vehicle Location Information through the
Mobile hardware/software confieuration.

P Yes Standard
Map widnow displays unit location through the

GPS.

61.103 The system provides the ability to enter common street alias and
abbreviations instead of the actual street name (e.g. MLK for Martin Luther

kinv RIvrfl

P Yes Standard

CSI designed a table structure (master location) to

meet this requirement. The support file is needed
frnm Stat#

61.104 The system shall use National Emergency Numbering Association standards in
location records.

P Yes Standard
This Is the standard fucntion providing to ail our
customers.
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• •Commcntsr'.
-  -- :• . . - V • • -w.

81.105 The system shall provide address validation functionality using Coding

Accuracy Support System (CASS) Nvith the ability for user to override the

validation.

P Yes Standard

There is "Verify Location" function in system for
user to verify location based on our master

location abllitv.

81.106 The systems address venfication response time must be less than three

seconds. P Yes Standard

C5I utilizes Google map service and the

performace sometimes depends on the internet

ronnivtinn flf rh<» mom<»nt

81.107 The system initiates address verification immediately when the address is

entered into the svstem. not at end of event entrv.
P Yes Standard

CSI utilizes google map service to verify the

address.

81.108 The system provides a visual Indicator if the address is/is not

valid.
P Yes Standard

CSI utilizes google map service to verify the

address.

81.109 The system provides facilities to retrieve and store latitude and longitude
coordinates when an address is validated.

P Yes Standard
CAD saves the event's lat/lon and address text.

81.110 The system provides a list of the closest addresses if an invalid

address is entered.
P Yes Standard

Master location auto complete function meets this

reouirement

81.111 The systems user interface provides the ability to enter a partial street name,

with a minimum number of characters, and be presented with a list of

possible matches to pick from for an exact match.
P Yes Standard

CSI utilizes Google map service to validate the

street name and provid possible matches to user.

81.112 The systems user Interface provides the ability to enter a misspelled street

name and be presented with a list of possible matches based on SOUNDEX6

and/or other merhrvlnlnpv

P Yes Standard

CSI utilizes Methodology from Google Map.

81.113 The system supports location based Hocspot Notifications to both CAD and

mobile units.
P  ■ Yes Standard

The Map window provides the hotspot function in

both CAD and MDT aooiicatinn.

81.114 The system has the ability to display historical event information based on a

configurable date range or geo-area range for a location.
P Yes Standard

My Recent CFS tab providing the dropdown list for

user to config a range to display the historical

events. The related information window displays

the recent event of the incident location.

81.115 The system has the ability to display information specific to individuals at the
location, includina. but not limited to:

P Yes Standard
Currently, we have six related sections. They are

Flag. Kazmat, Premise. Associate Contact, Alarm

and Related CFS. Required related'lnformation

can be imply via RMS and display on CAD.

81.115.1 Warrants on file P Yes Standard

81.115.2 Serious medical information P Yes Standard

81.115.3 impairments P Yes Standard

81.115.4 Potential dangers to first responders P Yes Standard
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B1.116 The system supports functionality to check for duplicate events.
P Yes Standard

CAD is able to check events by user's requirement
and condition.

B1.117 The system can identify during the creation of a CAD event whether the event
is a potential duplicate of an active CAD event or an event recently closed;
and shall noTlfv the rail taker of the results.

P Yes Standard
This is our standard function. Time and proximate
location are condisered.

81.118 The system wili cross>reference duplicate events to the primary event records
and provide the option to leave both events open, merge events or abandon
nrnresslne of the dunlicate event

P Yes Standard
The user is able to link event to another.

B1.119 The system stores all transactions resulting from the duplicate event
detection orocess in the system's audit loe.

P Yes Standard
the event log saves the transactions.

81.120 The system supports entry of BOLO (Be-On-Lookout) notifications to Mobile
and RM.S.

M Yes Standard
BOLO data is shared to all the center and MOT

user.

81.121 The system will automatically search the BOlO list when the user enters a
license olate into the svslem.

P Yes Standard
The BOLO list saved in RMS is able to be searched
bv CAD.

81.122 The system supports ability to alert Mobile and RMS resources of a 8010 by
both visual and audible alert when a new 8010 notification Is received. M Yes Standard

The notification will prompt display on the screen.

81.123 The system supports ability for resources to ackrtowledge receipt of BOlO
r>otif1cations with receipt recorded in (he CAO system as part of the BOLO
rerord

P Yes Standard
The BOLO can be flagged read or unread.

B1.124 The system supports ability for RMS and Mobile users to see a list of uiv
acknowledsed. unexolred BOLO notifications.

P Yes Standard
BOLO records can be set in a period of time to
read bv users.

B1.12S BOLO notifications shall Include all necessary information as described In the
Data Dictionary under the Be On Lookout section.

P Yes Standard
The data of BOLO will save in RMS with necessary
information.

81.126 The system supports expiration of BOLO (Be-On-Lookout) notifications based
nn a oeriod of time indudins hours and davs.

P Yes Standard
BOLO is able to be set based on the hours and

davs.

B1.127 The system supports cancelation of BOLO (Be-On-Lookout) notifications.
P Yes Standard

User is able to modified BOLO information
indudlne delete and cancel.

81.128 The system supports an automated tow rotation with multiple location zones
defined bv eeoeraohical area.

P Yes Standard
CSI take tow truck as a unit can be dispatched on
CFS screen.

B1.129 The systems tow rotation supports companies that have specific specialties in
various zones (i.e. AAA, Heavy Equipment, etc.). P Yes Standard

With the support file from State, CAD is able to
comply this requirement just like the police zone
funrtion.
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B1.130 The systems tow rotation supports user defined parameters for tow service
specialties as defined in the Data Dictionary as Tow Rotation Data. P Yes Standard

C5I takes tow units like police units to meet this
requirement.

B1.131 The systems tow rotation supports authorized users ability to place canceled
tow calls back at too of rotation.

P Yes Standard
This is the standard funaion of police unit and so
will imolv with tow unit.

B1.132 The systems tow rotation supports authorized users ability to override next
rrsw comnanv in rotation if a soedflc tow is reouired.

P Yes Standard
the dropdown list will meet this requirement.

Bi.l33 The systems tow rotation supports ability for user to make notations in tow
reouests.

P Yes Standard
the function is able to meet in CFS intake v^ndow.

B1.134 The system supports ability to assign a status to a tow company including
Active and Susoended.

P Yes Standard
Status fucntion meets this requirement.

Bl.134.1 Active status - company appears in tow rotation. P Yes Standard same as above ceil

Bl.134.2 Suspended status • tow company does not appear in rotation. P Yes ■ Standard same as above cell

RECORDS MANAGEMENT REQUIREMENTS

B2.1
The system supports the ability to create an event type that does not display
as an active disnatch event.

P Yes Standard
Please refer to Apeendix I -infoshare RMS
Kiehllehl. Area 3. Area 4

B2.2
The system shall allow users to reopen an event to perform event updates,
attach files add narratives nin reoorts.

M Yes Standard
Please refer to Apeendix I -Infoshare RMS
Hiehlieht. Area 3. Area 4

B2.3
The system provides the ability for users to assign a resource as the Primary
Resource on an event.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hitfhiieht. Area 4

B2.4
The system provides the ability to add multiple resources to an event.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hishlieht. Area 4

B2.S
The system includes the ability to assign an event status from'a list as defined
hv the Aeenrv or Unit.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS
Hiehlieht. Area 1

B2.6

The system provides the ability to assign a person type based on an agency
defined list (e:g. Victim, Suspect, Offender, Witness, etc.) to a person or '
oreanirattnn

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Highlight, Area 1

B2.7
The system provides the ability to assign multiple person types to the same
individual in one event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 3. Area 4

B2.8
The system has the ability to create associations between Person Records (i.e.
Soouse. Parent. Dauehter. Son. Friend. Associate, etc.)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HiehllBht. Area 3. Area 4

B2.9
Persons and Organizations can be associated vrith multiple offenses in an
event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hishlieht. Area 3. Area 4

B2.10
Within an event the system allows establishing the relationship of srictim to i
offender.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS
Hitthlisht. Area 3. Area 4
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82.11
The system supports NI8RS compliant victim types.

M Yes Standard
Please refer to Apeendix (-Infoshare RMS

Highlight. Area 5

82.12

When querying, entering or editing a rtame within and event, the system shall

inform the user of any existing outstanding warrants, events, active civil

papers, or aierts within In the system for that person.
P Yes Standard

Please refer to Apeendix 1 'Infoshare RMS

Highlight, Area 2

B2.13
The system provides ability to create and print Wanted Posters assodated to

a oerson record in MS Word and PDF formats.
0 Yes Standard

Please refer to Apeendix i 'infoshare RMS

Highlight. Area 19

82.14
The system provides ability to create and print Missing Persons Poster

associated to a oerson record in MS Word and PDF formats.
0 Yes Standard

Please refer to Apeendix i -infoshare RMS

Highiighl. Area 19

82.15
The system has the ability to connect property to a person and an offense.

P Yes Standard
Please refer to Apeendix l -infoshare RMS

Highlight. Area 7

82.16
Within an event the system allows users to attach multiple offenses and loss

codes to a sineie oiece of orooertv or evidence.
P No Csutom

Need to require more information to meet

customers' need

82.17
The system allows reports, witness Statements, pictures, video and Other

documents to be associated with one or more events.
P Yes Standard

Please refer to Apeer>dix 1 -infoshare RMS

Highlight. Area 18. Area 19

82.18
The system allows users to link associated events.

P Yes Standard
Please refer to Apeendix i -Infoshare RMS

Highlight. Area 3

82.19
The system allows users to create assignments within a event (such as

assistin# resources).
P Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight. Area 4

82.20
The system the ability for Event Type to drive the appearance of specific

NI8RS comoiiant fields on the Event inout screen.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 5

82.21
The system has the ability to backfill Person & Vehicle data from interface

with NH SPOTS svstem.
P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Highlight. Area 1

82.22
The system allows user to override information backfilled from queries.

P Yes Standard
intake form not send for approval yet

B2.23
The system provides the user vrith the ability to track a closed event with

orooertv oendine disoosltion.
0 Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Highlight. Area 3. Area 4

82.24

The system supports creation and maintenance of an Agency or Unit defined

list of paperwork that should be completed based on disposition type entered

that the user ran view from the event screen.

0 No Custom

Need to require more information to clarify the

requirements

82.25
The system utilizes Master Records to eliminate redundant data entry by

allowing the reuse of oreviouslv stored information.
M Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Highlight. Area 2

82.26
All master record fields must be NI8RS and NQC complaint and include at a

minimum ail NiBRS and NCIC reoulred fields and codes.
M Yes Standard

Please refer to Apeendix i -infoshare RMS

Highlight. Area 1

1. BUSINESS REQUIREMENTS Paee 13



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAA5 Contract DOS 2019^3

ATTACHMENT 1

EXHIBrr A: SCOPE OF WORK

Reg 4 Requirement Description Critlcallty
^^ontrat^orJK*
(^^poiislBnlty

•v.s'Delivery.V^

Method' •<

B2.27
The system provides a Master Person Records.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS

HiehiiBht. Area 2

B2.28
The system provides a Master Organization Records.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiffhllBht. Area 2

B2.29
The system provides a Master Vehicle Records.

M Yes Standard
Please refer to Apeendix i -infoshare RMS

KtshllBht. Area 2

B2.30
The system provides a Master Location Records.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

HiahRBht.ArM2

B2.31
The system provides a Master Property Records,

ts M Yes Standard
Please refer to Apeendix I -Infoshare RMS
HlflhliBht. Area 2

B2.32
The system supports Master Records that include the data elements as

defined in the Data Dictionarv as Ma^er Records Data.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS
HiBhfiBhl. Area 2

B2.33
The system shall allow the user to associate multiple Master Records with an
event.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HhlhliBht. Area 2

82.34

When a user Is erxterlng a new record in an event the system will search the

appropriate Master Record to determine if a matching record already exists. M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 2

82.35

The system provides the user with the option to choose a record from a list of

possible matching existing records or to add a new Master Record. M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 2

B2.36
Upon selecting an existing master record the information can be back filled

into an event without retvolne it.
M Yes Standard

Please refer to Apeendix I -infoshare RMS

Hfshnaht. Area 2

B2.37
If no matching record exists then the information entered Into the event will

create a new Master Record.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HhlhliBht. Area 2

B2.38

Master Record information may change over time. The system provides the
ability to update Master Records and to view the history of information
chaneed or uodated.

M Yes Standard

Please refer to Apeendix i -infoshare RMS

HighRght, Area 2

82.39

When querying a Master Record, the system shall provide a user with the

ability to view all related records except for those Master Records designated
bv authorired users as rnnnrtenlial

M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 2

B2.40
The system shall allow the user to associate multiple digital images,
documents, or other objects with each Master Record.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HIehlishi. Area 2

B2.41
The system has the ability to designate and segregate confidential events.

M Yes Standard
Please refer to Apeendix I -Infoshare RMS

HlRhllRht. Area 1
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Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBiTA: SCOPE OF WORK

Req 0 Requirement Description Critlcanty
.RestMsnsolutv.'

B2.42
The system allows conndentiality to be controlled on the Event or resource

level.
M Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Hishlieht. Area 1

82.43

The system supports sealing of all records when ordered by judicial authority.

P Yes Standard

The CSl's infoShare"* RMS Is designed to support

inter-agency data sharing and can support the

operations of the various law enforcement and

pfosecutorial agencies in the state. Today, many

poPice departments In New Jersey are

electronically submitting flies and records to the

county prosecutor and lnfoShare~ Is supporting

the case management of many county agencies.

B2.44
Events marked as confldential display a visual indicator to the user that the

event Is confidential.
P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Hiehlleht. Area 1

B2.4S
The system provides the ability to flag individual aspects of a event as non-

releassble.
P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Hishfiehr. Area 1

B2.46

For Event level confidentiality the entire event. Including related Master

Records, can be isolated and hidden from users other than the Unit or

'vnerlalTvTeam that rrpated 1r

P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Highlight, Area 1

82.47

The system supports the ability to set a flag and notify a user when any

person, vehicle or location that Is part of a confidential event is searched or
a* nart nf another »v#nr

P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Highlight, Area 1

B2.48

The system supports the ability for the lead investigator of the conTidential

event to set the notification flag with a modifiable start and end date range to

hfhavp in one nf three wavs:

P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Highlight, Area 1

82.48.1

1) Silent flag; The Lead Investigator In charge of the confidential event will

be made aware of any contacts In the system that have been made v^th

any individuals involved in the conHdentlal event via email and/or text

message to the lead Investigator. The user that searched the event or

Individual Is unaware of this notification.

P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Highlight. Area 1
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Department of Safe^

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 201W)3

ATTACHMEtfT 1

EXHIBIT A: SCOPE OF WORK

Req0 Requirement [>esciiptlon Critlcallty
^Gontraabdsli

a*.'* M-J
.Resocnsibllitv' Method^ •"

52.48..2

2) Limited Disclosure: The user that initiated the search or made contact

with the individual in the confidential event will see a visual flag that

indicates a conflderttial contact has been made and Instructions to

contaa the lead investigator will be displayed (e.g.. Confidential

Investigation - contaa Trooper Smith at 518-555-5555). The Lead

Investigator in charge of the confidential event will be made aware of the

contaa via email and/or text message.

? Yes Standard

Please refer to Apeendix l -infoshare RMS

Highlight. Area l

B2.48.2

3) Full Disclosure: The CAOor RMS user that initiated the search or made

contaa with the individual in the confidential event will see a visual flag

that indicates a confidential contaa has been made and will have access

to a specific narrative field In RMS for the purpose of describing the

nature of the event, instruaions to contaa the lead investigator wiii be

displayed (e.g.. Confidential investigation - contaa Trooper Smith at 518-

SSS-SSSS). The Lead Investigator in charge of the confidential event will

be made aware of the contaa via email and/or text message.

P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1

B2.49
The system provides ability to set a reminder for the event lead investigator

and/or unit commander to review Flae settings.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

HiRhlisht. Area 4

82.50

The system proMdes the ability for the lead investigator to selea the method

of contaa between lead investigator and the user who initiated the search or

contaa when setting a flag (i.e. User dashboard In RMS and/or email or text
P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Highlight, Area 1

82.51
When a user Is authoriied to see a confidential event, they can see all

information about associated resources involved In the event.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiahlleht. Area 1

82.52

When a user is not authorized to see a confidential event, they may see only

information about resources in the confidential event that exist in other non-

rnnfJrientlal events.

M Yes Standard

Please refer to Apeendix l -Infoshare RMS

Highlight, Area 1

82.53
Confidential information will remain conRdential until such a time that an

authorized user releases the Information.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlifht. Area 1

82.54
Confidential information attached to a confidential event must be released

IndividualV bv an authorized'user.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehllitht. Area 1

82.55
When a confidential event is adjudicated and the final disposition is issued

RMS suDDorls the followine:
P Yes Starvdard

Please refer to Apeendix I -Infoshare RMS

HiehiiRht. Area 1
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Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 201^3

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

RcqO Requirement Description Critlcalltv
f^ontractorisi

•Responsibilitv/

8235.1
a. The event owner can release the bulk of the event (all discoverable

materials) to the eeneral records.
P Yes Standard

Please refer to Apeendix 1 •Infoshare RMS

HiehliBht. Area 1

B2.5S.2
b. The event owner is given the option to hold back any Information that
mav be used in future Invesrieatinns.

P Yes Standard
Please refer to Apeendix I -infoshare RMS

HiBhlieht. Area 1

82.56

The system shall supports ability to create a custom, searchable list of

offenses based on rules defined by NI8RSAICR and the States RSAs, Uniform

Crime Table (UCT) and Administrative Rules.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1

82.57
The system provides for the colieaion of the arrest Information described In

the Data Oictlonarv as Arrest Information.
P Yes Standard

Please refer to Apeendix i -Infoshare RMS

HiBhllBht.Area 6

B238

When ink and paper is utilized, the system has the ability to print and pre-HII
OJCS and FBI fingerprint cards utilizing data captured during arrest
nrnriK<lne

P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1

B239
The system Includes the ability to enter and maintain Information about any

weaoons involved in the arrest.
P Yes Standard

Please refer to Apeendix l -infoshare RMS

HiehliBht. Area 6

B2.60
The system can distinguish juvenile arrests records from adult arrest records.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiBhllBht.Area 17

B2.61
The system allov/s access to juvenile records to authorized users.

M Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hlehlleht. Area 17

82.62
The system provides safeguards including visual alerts to prevent the

unintentional release of orotected iuvenlle arrest Information.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

HiehliBht. Area 17

82.63
The system provides a narrative function that allows authorized user(s) to add
multiole narratives to events.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS

HiBhllBht.Area 10

82.64
The system allows unlimited text in narratives.

P Yes Sta ndard
Please refer to Apeendix 1 -Infoshare RMS

HiBhllBht.Area 10

82.65
The system allows multiple users to add multiple separate narratives to a

slncle record.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehllfht. Area 10

82.66
The system allows definition of narrative type.

0 Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiehliBht. Area 10

B2.67
Each narratives shows the user that added it and lime stamps the initial add

time anfl last unriatp tn thp narrative.
P Yes Standard

Please refer to Apeendix i -infoshare RMS

HiehliBht. Area 10

B2.68
The system allows the user to title narratives.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiehliBht . Area 10

82.69
The system allows the user the ability to create a hyperlink in the narrative

section to forms, attachments, files and other RMS events.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiBhllBht.Area 10
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STATt OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

ReqP Requirement Description Crftlcallty
SGontractor^iP'
R^DOwlfitiltv'••f^MethOiJ:-^ :y-.VGomrhVrit«.;^"'"i.,

02.70
The system shall allow users to lock and submit individual narratives for

aoorovai in the workflow.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HIehlleht. Area 10

82.71
The system workflow allows authorized users to approve individual

Narratives.
P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

HlRhlieht. Area 10

82.72

The system shall allow formatting of narrative text, including

font. size, bullets, align left, align right, align center, underline, bold,
anH iraltr

P Yes Standard

Please refer to Ac>eendb( l -Infoshare RMS

Highlight. Area 10

82.73

The system shall allow cut, copy, paste, and undo functions within the

narrative text. P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Highlight, Area 10

82.74
The system issues a unique identifier for each warrant.

M Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehliehr. Area 11

B2.75
The system creates a link between a warrant and an event.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

hlRhlleht. Area 11

82.76
The system allows the user to populate a warrant with Information from the

related event.
p Yes Standard

Please refer to Apeendix l.-lnfcshare RMS

Highlight. Area 11

82.77
The system allows for the documentation of information for warrants as

defined in the data dictionarv.
P Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight. Area 11

82.78
The system provides the ability to search for photos based on demographics

of the oersons record.
p Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1

82.79
The system has the ability to select and print specific photos from mug shot
Qucfv return;

P Yes Standard
Please refer to Apeendix I -infoshare RMS

Highlight. Area 19

82.79.1 Eight, all on one page P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight Area 19

82.79.2 Eight, each on an individual page P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight. Area 19

82.80
The system has the ability to determine which position a suspect should be

located in the lineuo.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 11

82.81 The system has the ability to save line-ups. P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight, Area 11

82.82 The system has the ability to associate saved line-ups with a event. P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 11
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Department of Safety
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Criticallty
SCdn'tractdfj'si

.ResDonsiollltv.

K'-.i'Oellvery^

B2.Ba

The system allows users to create business rules to define workflows.

P Yes Standard

B WoHcflcw and Report approvals; We have found

it important and quite beneficial that we offer

three different models of Approval by the senior

officers in a given agency. Some Agencies have a

policy whereby only the specific Supervisor (e.g.

Sergeant or Lieutenant) can approve an officer's

police report In the RMS. Some, on the other-

hand, allow a 'pool' of supervising officers to

review/approve a given police report. This avoids

the 'My boss is on vacation" scenario. We also

offer a hybrid process that allows for pool-

approval on an exception basis.

B2.S4
The system allows workflow steps to include approval of specific elen\ents of

an event.
M Yes Standard

We also offer a hybrid process that allows for pool-

aooroval on an exceotion basis.

62.85
The system provides users a dashboard to view and search for all events by

status.
P Yes Standard

Please refer to Apeervjix 1 -Infoshare RMS

Hiehliehl. Area 4

62.86

The system has the ability to create automatic reminders to users regarding
updates based on event status and submission due dates as defined by the
Aeenrv.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 4

82.87
The system allows for approvers to Include notes to submitter as part of the
review orocess.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HiahliBht. Area 4

82.88
The system maintains a workflow history within the system for an agency
defined timeframe.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlleht. Area 4

82.89
Queries to State. Local and Federal databases through defined interfaces can

be acceoted and backfilled Into an event.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiffhiieht. Area I

82.90
The system provides the ability to initiate query's from data within the
svstem.

M Yes Standard
Please refer to Apeendix I -infoshare RMS

Hiahlieht. Area 1

82.91
The system has the capability to backfill queried information retrieved from

State. Local and Federal databases into events.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiahlieht. Area 1

82.92
When multiple search results are received, the user can select which result to

backfin into the Event.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiahlieht. Area 1
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ATTACHMENT 1

EXHIBfTA: SCOPE OF WORK

Req 0 Requirement Description Criticaflty
'Resoohslbilitv-

ggOellve^^
^MetKod': I*

B2.93

Upon entry of an query associated with an event the system shall initiate an

automatic query to the RMS Database, DMV records and non criminal history
query to Federal Databases, (note; No automatic federal criminal history
rhorVe aro inrliirt»H\

P Yes Standard

Please refer to Apeendtx (-Infoshare RMS

Highlight. Area 1

B2.94

The system supports ability to initiate a query to the RMS Database, DMV

records and non criminal history query to Federal Databases by scanning a
license and/or rpeistration

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

82.95
The system has the ability to drill down on query results.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HwhIiRhl. Area 1

B2.96

The Otation module of the Records Management System shall be used to
Issue traffic and crimir^al citations, warnings and Held contacts. P Yes Standard

Please refer to Apeendix i -Infoshare RMS

Highlight, Area 8, Area 9

B2.97
The system includes the ability to link a single or multiple citations to an

event.
P Yes Standard

Please refer to Apeendtx t -Infoshare RMS
Kiehneht. Area 8 Area 9

B2.98
The system includes an agency denned table of fees for each violation.

P Yes Standard
Please refer to Apeendtx 1 -infoshare RMS

Hiehlifht. Area fi Area 9

B2.99
The system has the ability to customize the citation fields and verbiage to
meet State of New Hamoshire Ruidelines.

P Yes Standard
Please refer to Apeendix I -infoshare RMS

Htehlieht. Area 8. Area 9

B2.100
The system has the ability to print a citation on a thermal printer.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hlahiieht. Area 8. Area 9

B2.101
The system shall allow the user to associate multiple digital images and
documents with each Citation record.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

HijthliRht. Area 18. Area 19

82.102
The system shall allow VIofatlon records associated with a Otation to be

modified.
P Yes Standard

Please refer to Apeendix i -infoshare RMS

HiRhiiaht. Area 8. Area 9

B2.103
The system shall suppon the calculation and recording of fees assessed for

the violations associated with each citation.
P Yes Standard

Please refer to Apeendix I -infoshare RMS

Hiahliaht. Area 8. Area 9

B2.104

The system provides ability to create assignments that may be stand* alone

(I.e. details, checkpoints, administrative relays, critical infrastructure checks.

Of speech assignments) or conducted within an event (i.e. investigative lead,
area search for evidence, or K9 search)

P Yes Standard

Please refer to Apeendix I -infoshare RMS

Highfight, Area 3

B2.105
The system allows user to link an assignment directly to a event.

r

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiahnaht. Area 3

B2.106
The system provides worlcflow allowing for the assigned indh/tdual to

document the outcome and status of the assienment.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiahliaht. Area 3
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

fteqd Requirement Description Crtticalitv
KC5ntractorJ$f5jOJpellwerv;^

82.107
The system provides the ability for the state to define a list of assignment
tvoes.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Htehlieht. Area 3

B2.108
The system provides assignment description field.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlieht. Area 3

82.109
The system creates a unique number for each assignment.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highliehl. Area 3

82.110
The system can denote the user Initiating the assignment and the user or

users assiened.
P Yes Standard

Please refer to ApeerKlix 1 -Infoshare RMS

Hiehllehi. Area 3

82.111
Assignments include identincatlon of assignment sponsor.

P Yes Standard
Please refer to ApeerKlix 1 -Infoshare RMS

KlBhiieht. Area 3

82.112
The system can maintain a history of assignments.

P Yes Standard
Please refer to Apeendix i -infoshare RMS

Hlehlleht. Area 3

82.113
Assignments include ability to expire an assignment type such that it is no

ioneer assailable to be associated with a current assrenment.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlifht. Area 3

82.114
The system provides for creating recurring assignments.

p Yes Standard
Please refer to Apeendix I -Infoshare RMS

HlBhliBht. Area 1

82.115

The system provides the ability to categorize, document, track, and Inventory

property and evidence from initial entry through disposition. P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 7

82.116
The system permits detailed information to be maintained as described in the

Data Dictlonarv as Evidence Records Data.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiehliBht. Area 7

82.117
The system has ability to create an automated evidence number, or to allow

user to define a number manuallv.
o Yes Standard

Please refer to ApeendU I -Infoshare RMS

HiahilBht. Area 7

82.118
The system provides a mechanism to prevent dupDcate use of a user assigned

alohanumeric orooertv identirier within the same event.
0 Yes Standard

Please refer to Apeendix i -Infoshare RMS

HiehliBht. Area 7

82.119
The system shall allow users to print property labels that Include bar codes

identifvine the orooertv. time and date stamos.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HlahliBht-Area?

82.120

The system is able to group property so as to not exceed NIBRS maximum. If

property Items will exceed NIBRS maximum group like Items together; e.g.. if

a event includes twenty pieces of jewelry group the jewelry together as one

item listed as '20 pieces of jewelry* with a value equal to the total value of

p Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight. Area 7

82.121
The system provides the ability to backfill Evidence screens from resources

associated vrith a event.
p Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiahliBht.Area7
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Criticaiity
7^ntracto^^
'ResMnsi^flltv-

B2.122

The system shall allow an item of property or evidence to be released to an

authorited individual or entity for official purposes (e.g.. District Attorney,
I ah ptrl

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 7

B2.123
The system shall maintain the chain of custody for evidence.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hishlleht. Area 7

82.124
The system allows the user to backfill information from previous entries when

enterinc multlole oieces of evidence for a event.
P Yes Standard

Please refer to Apeendix I -infoshare RMS

Hlehlieht. Area 7

B2.12S
The system allows authorized users to print copies of the chain of custody for

each event and for individual orooertv items.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Htehliaht. Area 7

B2.126
The system supports agency defined evidence storage locations.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlleht. Area 7

B2.127

The system provides an audited method or mechanism for conducting a

physical inventory of all items assigned to a storage location, including
multiple nested levels: (e.g.. Vault, Area within Vault, Shelf. Sub-Section of

P Yes Standard

Please refer to Apeendix i -Infoshare RMS

Highlight, Area 7

B2.128

The system includes timers and notifications, based on agerKy defined
criteria (e.g., to notify appropriate users when property is eligible for release,

sale orHpsTnirtlnnl

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 7

B2.129
The system supports the transferring of multiple items of property from one
event at a time.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiflhllsht. Area 7

82.130
The system supports the transferring of multiple Items of property from

multiole events at one time.
P Yes Standard

Please refer to Apeendix i -Infoshare RMS

Hrshiieht. Area 7

82.131
The system supports the updating of disposition for multiple items of

orooertv at one time.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

HishllBht. Area 7

82.132
The system will allow for multiple defendants to be linked to a single piece of
evidence.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlisht.Area?

82.133
The system supports transferring/linking items of property to another event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HishliKht. Area 7

B2.134
The system allows property to be associated with multiple events.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hishlleht Area 7

82.135
The system supports grouping and ungrouping of multiple items of property.

P Yes Standard
Please refer to Apeendix l -infoshare RMS

Hishlisht. Area 7

82.136
The system provides a mechanism to prevent the duplicate entry of the same
item of orooertv within a event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlisht. Area 7. Area 2
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EXHIBIT A: SCOPE OF WORK

ReqO Requirement Description Criticallty
'.jContrattor^
.R«p6m[6ffltv'

^Dellyi^^>
^^-•'MoVKbd• >'

B2.137

The system includes the ability to maintam Inlormation relating to State ot

New Hampshire resources as described in the Data Dictionary as Resource

Information Data.

p Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight, Area 22

82.138
The system pro^des ability to.maintain records on all the training courses

offered bv the Aaencies utilizina the svstem.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Kishlisht. Area 22

82.139
The system provides ability to create and maintain scheduling of course

classes.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehliehi. Area 22

82.140
The system provides ability to maintam records of employees whom have

attended tralnlns classes and analned certifications.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht, Area 22

82.141

The system provides ability to enter and maintain the course information and

attendee information as described in the Data Dictionary as Training Records

Data.

0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

82.142
The system has ability to accept and track training requests from resources.

0 Yes Standard
Please refer to Apeendix 1 -infoshare RMS.
Hiehlisht. Area 22

82.143
The system has a muhi level approval process for training requests.

o Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hlshlteht. Area 22

82.144
The system can send notification emails to approvers as part of the approval

orocess.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 22

82.145
Users can view training requests and status of where requests are In the

aoDroval orocess.
0 Yes Standard

Please refer to. Apeendix 1 -infoshare RMS

Hiahlieht. Area 22

82.146
The system supports ability for a course/instructor evaluation to be

comoleted.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiffhliaht. Area 22

82.147
System can track and report what students are coming up for recertification

based on course recertification oerlod.
o Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HlRhlhtht/Area 22

MOBILE REQUIREMENTS

83.1 The system supports all system functionality with a Responsive Ul through a

laotoD mobile device.

1

M  1 Yes Standard
This is the sandard feature our MDT.

83.2 The system is browser based. p  1 Yes Standard MOT Is also the web-based application.

83.3 The system supports completing work in progress when network connectivity i
is lost and has the ability to sync offline work when connection is

reMfahiisheri

M Yes Standard

MOT provides Offlir>e Mode that user is able to

edit the event data and sync back to database

when internet rnnnertert

83.4 The system supports two way messaging between dispatch and the mobile

user In real time.

1

P Yes Standard
the information b synchronized between CAD and

MOT.

83.5 The system supports ability for multiple users to update the same event

simultaneoushr.
M Yes Standard

Authorized Users are able to update event data in

both CAD and MDT.
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RcqP Requirement Description Crftlcality
'«?CShtr5ctor.'$-4

Resoonslbllltv •-''Method^
B3.6 The system provides an the ability for users to seiect which auditabie or visual

alerts they receive for new events based on organizational structure. P Yes Standard

CAO admin component can configure auditabie or

visual alerts of event. BOLO. and chat message.

B3.7 The system.supports defaulting arrest location to current GPS location and

allows the user to override the location.
P Yes Standard

we provide AVL Interface based on GPS sources as

com, garmin, networit and udp. The location can

be defaulted via GPS source and updated by user.

B3.8 The system provides a day/night mode for mobile users.
P Yes Standard

MDT provides Day/Night mode as a standard

feature.

MAPPINC R£QUIReM£NT5 1

B4.1 The system supports integrated mapping in CAD. RMS and Mobile functions.
. M Yes Standard

B4.2 The system supports ESRI mapping standards.

P Yes Standard

Our mapping Interaceb with Google Map Service

which is compatiable to many 3rd party mapping

B4.3 The system automatically displays the call location on a map.
P Yes Standard

When user initializes a new event by receiving a

call, the location of event will be automailcally

B4.4 Upon assignment of a resource to a new event the mapping system will;
P Yes Standard

B4.4.1 Automatically create a route on the map, including tum-by-turn
directions.

P Yes Standard
This function Is availabe and the user can turn

on/off the route function manuailv.
B4.4.2 Zoom to the nearest level while allowing both the call location and the

current location to be visible on the mao.
P Yes Standard

We ensure this feature by utilizing Google map
service.

B4.4J Rotate map to heading. P NO Custom Will provide separate quoataion if needed

B4.5 Mapping will indicate lime to destination.
P Yes Standard

We ensure this feature by utilizing Googie map
service.

B4.6 Mapping will notify the user if the unit deviates from the path drawn by the
man.

P No Custom
Will provide separate quoataion if needed

B4.7 Mapping will center map display on the vehicle location and destination

based on user Inout.
P Yes Standard

The "follow me" button provides this feature, and

user is able to turn It on/off.

64.8 Mapping will automatically provide a visual or audio Indication when the unit

comes within a defined and conngurable distance to the event location. P No Custom

Will provide separate quoataion If needed
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Reg 0 Requirement Description Ofticality
'RnboFSi^iii^:

!l^7pellvecy;?3

B4.9 Mapping system supports quick navigation of the map display to manually
search addresses.

P Yes Standard
We ensure this feature by utilizing Google map

service.
B4.10 The system supports mapping of Hotspot Notifications.

P Yes Standard

HeatMap button supports this feature by capture

event data from Master Name Index and Master

B4.n The system supports geofendng to designate jurisdictions and
oroximitv/dosest unit recommendations.

P Yes Standard
the map is able to displays all unit that supports
disoatcher's decision maklne.

B4.12 The system supports the ability for individual users to select which map
layers, including agency ESRI layers, to view directly through the user

Interface.
0 Yes Standard

We have experience on interfacing 3rd party

mapping layers writh our CAD mapping. The filter

funciton is able to display different levels of

RePORTING R£QUIR£M£NT5
—
—  . -

8S.1
The system supports reporting that Includes all data and user defined fields

across the entire system. M Yes Standard
Pleaise refer to Apeendix 1 -Infoshare RMS

HixhtiRht. Area 1

BS.2
The system provides the atrility to define standard reports.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiehllBht Area 1 Area

BS.3
Startdard reports can be run based on a schedule or run on demand.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiehllBht. Area 1. Area 2S

BS.d
The system shall provide a Report Preview window that includes

scrolling. Dfintlne. exoortini. and zoomine functions.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiBhlieht. Area 25

B5.S

The system provides ad hoc reporting functions that allow the user to create,

customize, and save reports for future use without requiring programming or
endinc.

P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1

B5.6
The proposed solution provides the ability to create agency defined forms

that can be filled out within the system.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1

B5.7
The system provides the ability to create graphs, maps, and timelines.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highrteht. Area 25. Area 26

BS.8

Reporting supports export of report results to the following formats .CSV,

.PDF, MS Excel. MS Word. XML, MHTML, PowerPoint, TIFF, PN6, JPEG, GIF
file

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HighDght, Area l

BS.9
The system provides a user defined dashboard to access predefined and user-

defined reoorts available In the svstem.
P Yes Standard

Please refer to Apeendix i -Infoshare RMS

HiBhliBht. Area Area 25

B5.10

The system Includes NIBRS reporting that is compliant with the current NIBRS

Reporting standards available at: http5://ucr.fbi.gov/nibrs/nibrs-u5er-
maniial/vlew

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 5
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ReqO Requirement Description Critlcality
vjioriTractpf's^*
'ResDb'hsrSilltV'

^.^irellverY;:g
>"*.Mcth(pdi^ ■■

BS.ll
The system supports designation of offenses as NIBRS offenses.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hiehlifht. Area 5

B5.12

If an event Is an NIBRS event. NiBRS required fields should be highlighted - do
not let user submit the report until all NIBRS required fields are filled In. M Yes Standard

Please refer to Apeendix l -Infoshare RMS

Highright, Area S

B5.13
Oo not enforce NIBRS rules for rran-NIBRS events

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Highlight. Area 5

65.14

The system supports marking an event/event as "Unfounded" Indicating that
the event is not a crime and not reportable to NIBRS. If event was submitted

to NIBRS before Unfounded status was Indicated, the system must send a
Delete request to NIBRS for the Unfounded report.

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 5

B5.1S
The system supports ability to associate towns with ORI's (Originating

Agencies). M Yes Standard
Infoshare fulfills the requirement

B5.16

The system supports marking an event as 'Other Agency Assist* indicating

that the event is an assist to another L6 agency- to eliminate double count

on NIBRS reports. When checked, do not enforce NIBRS rules or report events
M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 5

B5.17

The system provides Analytics and Management Reporting supporting
DOACTS (Data-Orfven Approaches to Crime and Traffic Safety). P Yes Standard

Infoshare fulfills the requirement

85.18

The system has the ability to generate ad hoc reports that show statistical

data and predictive anaiysis on crimes concerning the frequency and the

distribution of crime throughout the jurisdiction reporting districts.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 25

BS.19 The system supports recording and manage acddent-related data. P Yes Standard Infoshare fulfills the requirement

85.20
The systems accident reporting is compliant with Model Minimum Uniform

Crash Criteria fMMUCC) standards version 4.
P Yes Standard

Infoshare fuinils the requirement

65.21
The systems accident reporting is compliant with Model Minimum Uniform

Crash Criteria fMMUCCl standards version S.
P Yes Standard

Infoshare fulfills the requirement

65.22
In addition to MMUCC Compliant data the crash report shall Include data

fields as denned below:
P Yes Standard

Infoshare fulfills the requirement

B5.22.1 Crash Data Recording Complete (Y/N) P Yes Standard Infoshare fulfills the requirement

65.22.2 Scene Mapped (Y/N) P Yes Standard Infoshare fulfills the requirement

65.223 Accident Reconstruction Performed (Y/N) P Yes Standard Infoshare fulfills the requirement
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ReqO Requirement Desoriptlon Critlcallty
(ItontractoKSsI

iR^soon^liilTty
B5.22.4 Vehicle Autopsy Complete (Y/N) P Yes Standard Infoshare fulfills the requirerhent

B5.23

The system aDows the authorized user to perform ad hoc query searches of

all database records or arty combination of records withirt the system with an
Intpmalnifprvtnnl

M Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Highlight, Area 1

BS.24
The system has a response time that allows completiort of data searches by
the user within 5 seconds.

M Yes Standard
Yes, with limited number of return records

BS.2S
The systerh shall restrict search results based on user role security.

M Yes Standard
Please refer to Apeendlx 1 -infoshare RMS

Hlghlleht. Area 1

B5.26

The system allows for exact matches of specific data or data meeting a range
of parameters Including greater than, less than, between, contains, and/or,
wiidrarii anri fiirrv seerrh

P Yes Standard

Please refer to Apeendlx i -infoshare RMS

Highlight, Area 1

B5.27
The system includes all free text fields in searches and results.

P Yes Standard
Please refer to Apeendlx 1 -infoshare RMS

Kiehlisht. Area 1

65.28
The system supports search of attachments by keyword.

P Yes Standard
Please refer to Apeendlx I -Infoshare RMS

Hithllvht. Areo 1

85.29
The system shall support the ability to include data in user defined ftelds in

search results.
P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Hiehlieht. Area 1

BS.30
The system allows for advanced search capabilities includlrtg, but not limited
to. the followins:

P Yes Standard
Please refer to Apeendlx 1 -infoshare RMS

HlehHeht. Area 1

85.30.1
Soundex search on all names, monikers and aliases

P Yes Standard
Please refer to Apeendlx 1 -infoshare RMS

Hiehiieht. Area 1

85.30.2 Phonetic replacement In name searches P No Not Available

B5.30.3
Diminutive and common variations on rxames (e.g. Bill for William)

P Yes Standard
Please refer to Apeendlx I -infoshare RMS

HfRhliffht. Area 1

85.31
The system provides the ability to print search results.

Yes Standard
Please refer to Apeendlx 1 -Infoshare RMS

HlRhlieht. Area l

85.32
The system ad hoc query capability allows the user to choose flelds, apply

filters and define the sort order of results.
P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

HiRhllRht. Area 1

85.33

The system supports (he export of search results In standard formats

including but not Pimited to text delimited, comma delimited, HTML, PDF,

Fxreland Word.

P Yes Standard

Please refer to Apeendlx 1 -Infoshare RMS

Highlight, Area 1

05.34
The system has the ability for users to name and save queries for future use.

P Yes Standard
Please refer to Apeendlx 1 -infoshare RMS

Hiehneht. Area 1

85.35
The system allows a user to copy an existing query and rename.it.

P Yes Standard
Please refer to Apeendlx I -Infoshare RMS

HiRhllRht. Area 1
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XControctoTJsS
'Resp^^I^SEB?

85.36

The system alerts users with a audible and visual indication to the presence of

active warrants whien conducting a search of the defendant, associated
nersons vehicles vesseK ttnii nmnertv.

M Yes Standard

Please refer to Apeendix l -Infoshare RMS

Highlight, Area 11

85.37
The system provides for the ability to limit searches based on geographical

oroximitv fl.e. within 30 miles of a specified location).
0 Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Hiehticht. Area 26

B5.38

The system has the ability to provide redaction functionality to remove

Juvenile and OiS information from reports and queries prior to publication. P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 13

85.39
The system Includes rules based redaaion functionality.

P Yes Standard
Please refer to Apeendix i -Infoshare RMS

Hiehlieht. Area 1.3

85.40
The system includes manual redaction functionality.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiahlleht. Area 13

85.41
The system provides the ability to designate a event as "no media*
oreveniinB its release to media outlets.

P Yes Standard
Infoshare fuinils the requirement

85.42
The system provides a visual alert to the user that a event is designates as no

media
P Yes Standard

Infoshare fulfills the requirement

85.43
The system allows users to create a 'redUne' or draft version of the redaction

of reoorts within the svstem.
P Yes Standard

Infoshare fulfills the requirement

85.44
The system allows a supervisor to review draft redactions via workflow. ,

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hifhitehi. Area 13

85.45
The system allows users to save the redacted venions of reports and queries. |

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

HiRhilBhi. Area 13

85.46
The system allow printing of a redacted record.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiChliRhL Area 13

SYSTEM INT£RfACES

86.1
The system can interface to the below Federal and National systems in

conformance with the svstems standard interface orotocol:
N/A Yes Star^ard

Please refer to Apeendix 1 -Infoshare RMS'

HifhliRht. Area 1. lnte«ration
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Req d Requirement Description Criticallty
•Responriblll^

The system shall use the Coding Accuracy Support System (CASS) for

address verification.

Type of Interface: SOAP over https, schema available upon request

B6.1.1 Frequency: On demand

Trigger User enters an address into the system

Volume: High, peak times in the hundreds per hour

Error Handling: Recommended address is returned

Opportunity to Change: None

Please refer to Apeendix I '(nfoshare

Highlight. Area 1. Integration

RMS

Yes Standard

B6.1.2

The system to interface with the federal Bomb Arson Tracking System

(BATS).

The State Police Explosive Disposal Unit uses BATS for event

management, but the incident information Is not accessible to the rest of

the Division, and technicians end up performing double entry into the

existing CAD/RMS. The US Bomb Data Center recently modernized BATS

to include a Web-Services process to capture data from other record

management systems. NH SP would like very much to be on the cutting

edge of this effort, with the Division of Fire Safety interested in using the
same Interface for the Arson portion of BATS.

Type of Interface: web service under development

Frequency: Daily, or possibly on demand

Trigger Automated nighty batch, possibly by user action

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1. Integration

Yes Standard
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C(^ritract^s^
R'espo'rislbliltv'':l 'Method'"''

B6.1.3

Vendor's system shall query the LeadsOniine nationwide database

LeadsOnline is a technology service helping law enforcement catch

criminals while helping businesses reduce the hassles of reporting. The
State Police have a few subscriptions to this service they would like to
leverage from within the RMS system. LeadsOnline customer service has

confirmed they have an API that takes certain person Identiner(s) and
returns true/false if there a matching record, but the type of interface
and schema were not yet available, http://www.leadsonline.com

Type of Interface: Unavailable at this time

Frequency: On demand

Trigger User enters person identifer(s] or selects existing record
containing Indentfler(s)

Volume: Low, a few queries per day
Error Handling: Unassailable

Opportunity to Change: Dependant on LeadsOnline

P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Highlight, Area l. Integration

B6.1.4
Federal Motor Carrier and related systems:

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hhfhiight. Area 1. Inteeration

B6.1.4.1
Federal Motor Carrier Safety Administration Portal

P Yes Standard
Please refer to Apeendix I -infoshare RMS

Hiehlieht. Area 1 Intesration

B6.1.4.2
Query Central

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiahlmht, Area 1. Inteeration

B6.1.4.3
Safety and Fitness Elearonic Records (SAFER)

P Yes Standard
Please refer to Apeendix l -infoshare RMS

HlKhlieht. Area 1. inteeration

86.1.4.4
INSPECT (commercial motor vehicle inspection reporting) P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Hiehlieht. Area 1. Inteeration

B6.1.4.S
ASPEN

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1. Inteeration

B6.1.4.6
A&l (Analysis and Information)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiehllBht. Area 1. Inteerarinn

B6.1.4.7
Compliance, Safety, Accountability (CSA)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1. Inteeration
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^esDonsibfUt^

86.1.4.8
Commerdal Drivers License Information System (COUS)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hishlieht.Area 1. Inteeration

86.1.4.9
Inspection Selection System (JSS)

P Yes Standard
Please refer to Apeendtx 1 -Infoshare RMS

Kiehlirht. Area 1. Intesration

B6.1.4.10
Past Inspection Query (PIQj

P Yes Standard
Ptease refer to Apeendix 1 -Infoshare RMS

Hiehlitht.Area 1. Intesration

86.1.S
Federal Explosive Ordinance Disposal (EODl programs.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hishiisht. Area 1. iniesration

86.1.6

MEMEX Patriarch intelligence System to identify if a person is in the

Memex database. All searched must be recorded in the system. 0 Yes Standard

1

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, Integration

86.1.7
CrimeNtel intelligence system.

0 Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehiieht. Area 1. Inteeration

86.1.8
Federal Traffic incident Management System {TIMS) for statistical
reoortlne of crash data.

0 Yes Standard
Please refer to Apeendix 1 -infoshare RMS

HiRhllfht, Area 1. Intesration

86.2

The system supports a standard XML Web Service inbound and outbound |

interface that can be either real>time or scheduled to interface with internal |
State of NH Systems or external systems identified below:

p Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1. Integration
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Req0 Requirement Description Criticallty
^ontfacto^sl
:Responsibllltv;

B6.2.1

The system shall query and process responses from the State Police

Online Telecommunications System (SPOTS).

SPOTS is the clearing house for Cnminal Justice Information in New

Hampshire, connecting to the FBI's National Crime Information Center

(NCIQ, non-profit National Law Enforcement Telecommunication

System (NLETS), the New Hampshire Judldat Branch (NHJB),

Department of Safety's Criminal History Records (CKR) and Sex

Offender Registry (SOR), and the New Hampshire Division of Motor

Vehicles (DMV) Driver (VISION) and Registration Records (MAAP).

Computer Professionals of Illinois (CP!) has published an Interface

Specification for OpenFox Markup Language (OFML) that is utilized by

all end points. The responses include text that can be used in law

enforcement decisions, and XML that can be used to populate fields

within the vendor's system. The XML responses depend on the type of

query; Criminal History responses win comply to CHIEF, driver

responses contain DMV-specIflc XML from I^SION, and vehicle plate

responses contain DMV-specific XML from MAAP. The Vendors system

should also support sending BOLD information to SPOTS.

Type of Interface: XML over TCP/IP, examples and schemas available

upon request

NIEM Spedflcatlons: Criminal History Informatiori Exchange Format

(CHIEF), Collat>oration between AAMVA and

NIets for Driver License Exchange (CANDLE)

Frequency: On demand

Trigger. User search on person related fields such as last name date of

birth, 01 number, and/or license plate

Volume: High, peak times in the hundreds per hour

Error Handling: None

Opportunity to Change: Possible

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1, Integration

M Yes Standard
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C^ontractodsSReO 0 Requirement Description Critlcalhy
^Twothod--^

Vendor's system shall subscribe to and comply with the Uniform Charge

Table (UCT).

The NH State Attorney General's OfTtce publishes a table of uniform

Charges that Law Enforcement can bring against Defendants based on
the Statutes written Into law by the Legislature. Vendor's system will

present the list of charges to Law Enforcement for when they are

generating a Complaint that will be filed In Court. The XML also contains

a list of sentence enhancer and inchoate statues that can be used as

modifiers to UCT codes. In addition, the UCT XML contains a mapping
B6.2.2 from NH RSAs to the codes used by the National Incident-Based

Reporting System (NIBRS), which Is crucial for reporting records to the

FBI.

Type of Interface: XML over Secure FTP, schema see Attachment E NH

Uniform Charge Table schema

Frequency: Quarterly with occasional hot releases

Trigger Email notification to Dispatch

Volume: 4.000 charges per release, grow only

Error Handling: None

rVnrwiiTMnltw tn r>ian«*- Nnrva

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, Integration

M Yes Standard
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Req0 Requirement Oesaiptlon Criticality
SCOTtractori.sj

^wponsl^W
Delivery?^*

B6.2.3

The system shall accept event information from Valor CAO used by the

Bureau of Emergency Communications (E911).

The Division of State Police are replacing Valor CAD/RMS with the

vendor's system, but E911 is keeping Valor CAD. Some events created

by E911 will be transferred to the vendor's system using a subset of the

Automatic Location identification (AU) data exchange format published

by the National Emergency Number Association (NENA).

Type of Interface: All data exchange over TCP/IP, format available upon

request

Frequency: On demand per call type coming into E9ll

Trigger. E911 Dispatcher takes a call that needs to go to State Police

Dispatch, and dicks a button

Volume: Medium, potentially several per hour

Error Handling: £911 Dispatcher delivers location Information vert>ally

to SP Dispatcher

Opportunity to Change: None

Please refer to Apeendn i -infoshare RMS

Highiight, Area 1, integration

M Yes Standard

1. BUSINESS REQUIREMENTS Page .34



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019^3

ATTACHMENT 1

EXHIBriA: SCOPE OF WORK

ReqP Requirement Oesoiptlon Criticality
VContraao^P

f'-Metho?^-!
The system shall accept motor vehicle events from the State Police

Electronic Ticketing (eTIcket) application.
Please refer to Apeendtx 1 -infoshare RMS

Highlight, Area l. integration

The State Police have a proprietary application to issue motor vehicle

citations roadside, which are all violation level complaints. Some events

will develop into misdemeanor level or above and need to be filed with

the Courts instead of the OMV. eTIcket will call a vendor supplied web
service containing the Defendant information and violation level

charges to be escalated in RMS.

66.2.4

Type of Interface: SOAP over https, possibly using Charging Service
Specification from it.ojp.gov/GlST

Frequency: On demand

Trigger: A motor vehicle complaint is created by a Trooper who then

clicks a bunon in eTicket to transfer the event to RMS

Volume: Low. potentially one per day State-wide
Error Handling: Offline machines wHI need to cancel the motor vehicle

compliant and create a new event in RMS

Opportunity to Change: Yes, the interface has not been built yet

M Yes Standard
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ReqO Requirement Description Critlcallty
^Cb,^ra'rtor.'s^|
^RMpo^hVt£fif^^

f^OillveiYi-Sh

B6.2.S

Vendor's system shall Interface with the State Police Electronic

Ticketing Server (ETS) for checkups, warnings, and violations.

In addition to violation level complaints, eUcket also issues checkups

and warnings roadside, all of which are later transferred to ETS for long
term storage. When filling out a criminal complaint, it is important for

the user to know how many times a Defendant was stopped by the

State Police. The SPOTS interface will return convictions from either the

DMV or Criminal History, but citations in progress, checkups, and

warnings are stored only by ETS. This interface could lake a search-only

approach where the vendor's system calls a web service with

appropriate parameters to find these Items, or a transfer-all approach

where ETS sends all the data collected each day to the RMS.

Type of interface: SOAP or SFTP, possibly using Charging Service

Specification from it.ojp.gov/CiST '
Frequency: On demand for search-only, or nightly batch for transfer-all

Trigger A user is searching in RMS for a particular Defendant

Volume: Medium, potentially several per hour

Error Handling: Offline machines will need to cancel the motor vehicle

compliant and create a new event in RMS

Opportunity to Change: Yes, the interface has not been built yet

Please refer to Apeendix l -Infoshare RMS

Kighlight, Area 1. Integration

M Yes Standard
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ReqO Requirement Description Criticallty
(DeUve*^
^MetitoSl

The system shall provide interface to State Police Crash Records

Management System (CRMS) compliant with Model Minimum Uniform

Crash Criteria (MMUCC) standards. MMUCC 4th edition compliance is

mandatory, MMUCC Sth edition compliance preferred, interface to

include unique event number and event data to the State Police Crash

Records Management System (CRMS).

The State Police have a proprietary application to enter crash reports

roadside, and Troopers type the event number at the beginning of each

report. Instead, CRMS will call a vendor supplied web service with

appropriate parameters to locate the event number that was assigned

B6.2.6 to the crash event by the vendor's system. Along with the event
number, there will be other event information available such as police
notified date time.

Type of Interface: SOAP over https. schema to be developed

Frequency: On demand

Trigger A motor vehicle accident event Is created and assigned to a

Trooper then dicks a button in CRMS

Volume: Low, several crashes per day State-wide

Error Handling: Offline machines will obtain a event number over radio

or phone, and type into CRMS

Opportunity to Change: Yes. the interface has not been built yet

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, Integration

Yes Standard

Interface to Beyond 2020 NIBRS repository Crime Insight Version
B6.2.7 2.5.2.2. Beyond 2020 is currently developing an XML Web Service for

interfacp^.

M Yes Standard

Please refer to Apeendix I •Infoshare RMS

Highlight, Area 1, Integration

Bidirectional xmi interface with Justice Tracks version 3.8 (Crime Lab
66.2.8 and Evidence Management software) which is web based with an SQL

backpnd..

Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight, Area 1, integration

B6.2.9
Bidirectional, interface with APIS (Automated Fingerprint Identifications

Systems) LiveScan Machines.
Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlight. Area 1. integration

86.2.10
Karpel - Prosecutor by Karpel • supports NIEM conforming web services

interface.
Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight. Area 1. Integration
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ReqP Requirement Description Critlcallty
L^Contract^s)}
- Resbohslbilltv.^ h^etfed '.-Jl

B6.2.11
ICS compliant interface with WE8E0C (HSEM Emergency Management

Piatforml.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhllaht. Area 1. Inteeration

B6.2.12
NH Alerts and mapping solution to Import road closures and detours.

0 Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehliaht Area 1. inteeratlon

B6.2.13
Overhaul • tracks NH Oversize Load permits, etc. for DMV.and Troop G

0 Yes Standard
Please refer to Apeendix i -Infoshare RMS

HishnRht. Area 1. InteRration

86.3
The system supports Import of GiS data and metadata from a data repository

to suooort maoolne of events.
p Yes Standard

Please refer to Apeendix I -Infoshare RMS

HiRhliRht. Area 1. InteRration

-B6.4
The system has an interface v/ith a standard scheduling
aDDlicatlonflntelirnmel.

o Yes Standard
Please refer to Apeendix i -infoshare RMS

HlRhllRht. Area 1. Inteeratlon

! B6.S
The system has an interface to send basic event information (people,
vehicles. etc.I to lA Pro to reduce redundant entrv.

0 Yes Standard
Please refer to Apeendix i -infoshare RMS

HiRhllaht. Area 1. InteRration

B6.6
The system supports an interface to Boater Education system to validate Boat

Ed Certiricates. Currentlv hosted bv Kaikomev.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hifihllaht. Area 1. Inteeratlon

B6.7
The system supports an interface to Body/Oash Cam Video Systems and

Storaae Reoositorv
0 Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Hlahlieht. Area 1. Integration

~B6.8
The system has an interface iMCs CAD to transfer calls and share call data for

reportlne ourooses.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhllaht. Area 1. Imearatlon

86.9
The system has an interface to ImageTrend Fire and EMS RMS.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HlRhllRht. Area 1. InteRration

86.10
The system supports an interface vtrith a Permits and Licensing application:

o Yes Standard
Please refer to Apeendix I -Infoshare RMS

HlRhllRht. Area 1. Integration

86.11
The System can interface with BARD (Boating Accident Reporting Database) •

reoorts boat accidents to Coast Guard .
o Yes Standard

Please refer to Apeendix I -infoshare RMS

HlRhllRht. Area 1. Inteeratlon

TECHNLCAL REQUIREMENTS
^G£N£RAL SFeCIFICATlONS

■  - —

Tl.l AbiPtty to access data using open standards access protocol (please specify M Yes Standard I SSLV2/V3;TIS1.2
T1.2 Data is available in commonly used format over which no entity has exclusive M Yes Standard 'InfoShare solution complies with this
T1.3 Web-based compatible and in conformance with the following W3C M Yes Standard It's the standard built in InfoShare solution.

T1.4 Data Is National Information Exchange Model (NIEM) compliant. M Yes Standard It's the standard built in InfoShare solution.

Tl.S
Vendor b able to support conversion of States data from legacy system.

P Yes Standard
InfoShare Is premium expert on data

conversion.

5 >

H
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ReqP Requlreinent Description Critlcaiity
rReSonslbilit^mm

'a ppl ica tion securi ty

TZA

The proposed solution fully complies with FBI CJiS Security Policy V 5.6 or

most recent policy at http7/www.fbi.gov/about-us/cjis/ciis-security-policv-
rpsniirr#»-r»»ntpr/vipw

M Yes Standard

InfoShare solution compties with this

requirement.

T2.2
When GIS data is in transit the data is encrypted using FlPS 140-2 certified

encryption with a minimum cipher key strength of 128 bits. M Yes Standard
InfoShare solution complies with this

requirement.

T2.3

When GIS data is at rest the data is encrypted according to the standard in

requirement A2.2 above or using FlPS 197 certified encryption with a

minimum rinhpr kev strenerh of 7Sfi hits

M Yes Standard

It's the standard built in InfoShare solution.

T2.4 .
The proposed solution supports National institute of Standards and

Technology (NIST) Digital Identity Guidelines 800-63.
P Yes Standard

Our application supports retriving information

from NIST files.

T2.S
The proposed soiirtion supports Microsoft Active Directory authentication.

P Yes Standard
it's the standard built in InfoShare solution.

T2.6 Enforce unique user names. M Yes Standard InfoShare completed this requirement.

T2.7
Enforce complex passwords for Administrator Accounts in accordance with

DolTs statewide User Account and Password PaUcv
M Yes Standard

InfoShare completed this requirement.

T2.7.1

Enforce the use of complex passwords for general users using capital

letters, numbers and special characters in accordance with DoITs

statewlrip I J*pr Arrniint *nrl Pattwnrrt Prvtirv.

M Yes Standard

InfoShare completed this requirement.

T2.7.2
Encrypt passwords in transmission and at rest within the database per FBI

GIS Policv V5.6 or most recent.
M Yes Standard InfoShare completed this requirement.

T2.7.3 Minimum password length Is ten characters. M Yes Standard InfoShare completed this requirement.

T2.7.4

Passwords must contain three of the following four;

Uppercase Characterts)

Lowercase Characterts) Number(s}

Non-alphabetic special character($) such as &. %. i

M

i

Yes Standard

InfoShare completed this requirement.

T2.7.5 Passwords must not contain parts of the user name. M Yes Standard InfoShare completed this requirement.

T2.7.6
Maximum password age is 90 days. Minimum password age is 1 day.

M Yes 1 Standard
InfoShare solutjon complies with this

requirement.

T2.7.7
Enforce password history. 5 passwords remembered.

M Yes Standard
InfoShare solution complies with this

requirement.
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Req0 Requirement Description Criticafity
gCbntfa'cto^sS

Reiponslbilitv*

T2.7.8
Account lockout threshold is 4 invalid attempts.

M Yes Standard
InfoShare solution complies with this

requirement

T2.7.9
Reset Account lockout counter after 60 minutes.

M Yes Standard
InfoShare solution complies with this

requirement.

n.7.10
Account lockout duration is 60 minutes.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.7.11

includes a change password function that allows the user to change their
login password without System Administrator intervention. M Yes Standard

InfoShare completed this requirement.

T2.8

Verify the identity or authenticate ail of the system client applications before

allowing use of the systcm-to prevent access to inappropriate or confidential

data or >iPrvirPi

M Yes Standard
InfoShare completed this requirement.

T2.9

Verify the identity and authenticate all of the system's human users before

allowing them to use its capsbllltles to prevent access to inappropriate or

ronfirtpntial data or sorvira*

M Yes Standard

InfoShare completed this requirement.

T2.10
Provide the ability to limit the number of people that can grant or change
authorizations at the user and database l«»vels.

M Yes Standard
InfoShare completed this requirement.

T2.11
The proposed solution shall allow the System Administrator to set up agency
defined user. role, unit and erouo based oermissions.

M Yes Standard
InfoShare completed this requirement.

T2.12

The proposed solution shall provide authorized users the ability to review at

any time the user role, unit and group permissions granted within the system. P Yes Standard

InfoShare completed this requirement.

12.13

The proposed solution shall provide authorized users the ability to grant and

remove temporary access to indiwduals outside of the agency to a specific
case.

P Yes Standard
InfoShare completed this requirement.

T2.14
Establish ability to enforce session timeouts during periods of inactivity.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.15

Ensure application has been tested and hardened to prevent critical

application security flaws. (At a minimum, the application shali be tested

against all flaws outlined in the Open Web Application Security Project

(OWASP) Top Ten

rtrrt/JnH.v r.hr»/nWACD Tnn T»n

M Yes Standard

InfoShare provides the applications that fufly

tested.

n.i6
The application shall not store authentication credentials or sensitive data in

its code.
M Yes Standard

This Is the standard and regulation in CSI.
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ReqP Requirement Description Criticallty
'R'espo~ri»bi1itv.

T2.17
Log all attempted accesses that fail identification, authentication and

authorization requirements. . M Yes Standard
InfoShare solution complies with this

requirement.

T2.18

The appHcation Audit Log shall log all activities to a central server to prevent

parties to application transactions from denying that they have taken place. P Yes Standard

InfoShare solution complies with this

requirement.

T2.19
All Audit logs must be kept for an agertcy definable time period.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.20
Autorized State users will have direct access to logs.

P Yes Standard
InfoShare solution complies with this

requirement.

T2.21

Subsequent application enhancements or upgrades shall not remove or

degrade security requirements without prior agreement by the State. M Yes Standard
InfoShare completed this requirement.

HOSTING' CLOUD

T3.1 Vendor shall provide an ANSi/TiA-942 Tier 3 Oaia Center or cqulvaleni. A tier

3 data center requires 1) Multiple independent distribution paths sersdng the
IT equipment, 2] All IT equipment must be dual-powered and fully compatible
with the topology of a site's architecture and 3) Concurrently maintairtable

site infrastructure with expected availability of 99-982%

M Yes Standard

AWS operates Data Centers In alignment with

the Tier 3-^ guidelines. We can build highly

resilient systems in the cloud by employing

multiple Instances in multiple Availability

Zones and data replication to achieve

extremely high recovery time and recovery

point objectives, as well as service availability

of 99.99996 and more. Availability Zones

located In AWS Regions (physical iocaticns)

consist of one or more discrete data centers,

each of which has redundant power,

networking and connectivity, and Is housed in

separate facilities. Each Availability Zone (A2)

has multiple Internet conneaions and power

connections to multiple grids.
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RcqP Requirement Description CHtlcaiity
ifCofitracton'sR

Resoohslbllltv:

WiOelfvetyT^'
Method-^-

T3.2 Hosted solution must be SSAE 16 or SSAE 18 certified.

P Yes Standard

The AWS cloud Infrastructure has been

designed and managed in alignment with

regulations, standards, and best^practlces

Including SOC 1/SSAE 16/ISAE 3402. SOC 2

and SOC 3. PCI OSS Level 1, ISO 27001.

FedRAMP, OIACAP/FISMA. fTAR, FIPS 14D-2.

CSA and MPAA

T3.3 Hosted environment must be located In United States.
M Yes Standard

Availability Zones (AZ) located in AWS Gov

(US) Regions

T3.a Hosting en>4ronment must be fully GlS compliant with FBI GIS Security Policy

V 5.6 or most recent policy at http://www.fbi.gov/about-u$/cji$/cjis-security-
pollcy-resource<enter/vlew.

M Yes Standard

AWS services support customer OlS

requirements by addressing the OlS Security

Policy Areas. AWS infrastructure and services

have been reviewed by state and federal law

enforcement agencies, which confirm AWS's

competence in supporting customer OlS

workloads

T3.5 Vendor shall maintain a secure hosting environment providing all necessary

hardware, software, and Internet bandwidth to manage the application and

support users with permission based logins.
M Yes Standard

AWSVPC EC2 Instances. S3. Elastic Load

Balancer, etc. with management console

T3.6 The Vendor's hosted solution shall Include all test, training and production

environments of the system.
M Yes Standard

Production environment + Staging/Training

environments

T3.7 The Data Center must be physically secured - restricted access to the site to

personnel with controls such as biometric. badge, and others security

solutions. Policies for granting access must be in place and followed. Access

shall only be granted to those with a need to perform tasks in the Data
rmnt»r

M Yes Standard

AWS GovCloud Data Center

T3.8 The monthly patching is the minimum and patching for high vulnerabilities

should be done Immediately after release.
M Yes Standard

CSI complies with this requirement.

T3.9 Vendor shall monitor System, security, and application logs. P Yes Standard CSi cmplies with this requirement.

r3.io Vendor must monitor the application and all servers. M Yes Standard CSI cmplies with this requirement.
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Reo« Requirement Description Critlcatlty
i^Cbntractbr'??.

^Responsibility.'
T3.11 The system shall support the ability to create backups without

interrupting normal operations. M Yes Standard

This Is the industry standard that CSI follows

and completes from long time ago.

n.i2 Vendor shall manage daily backups, off-site data storage, and restore

operations. M Yes Standard

This is the industry standard that CSI follows

and completes from long time ago.

13.13 The system shall retain all records entered for the life of the system,

in order to enable comprehensive searching and information access.
M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.
T3.14 The Vendor shall provide the State with a personal secure FTP site to be used

by the State for uploading and downloading files if applicable. P Yes Standard

CSI will mainten the SFTP site(s) for data

uploading and downloading

T3.15 At the State's option, authorized third parties may be given limited access by

the Vendor to certain levels of the Svstem.
M Yes Standard

Per requests

T3.16 At a minimum, the System should support this client configuration; I3.4GB

RAM, Windows 10 or above. IE9 but capable of running lEll and Edge and

Minimum nf MS ?OtO if there is anv offire inteerafion

P Yes Startdard

Definitely yes but only partial functions

running the Edge

T3.17 Remote access shall t>e customized to the State's business application, in

Instances where the State requires access to the application or server

resources not in the DMZ, the Vendor shall provide remote desktop

connection to the server through secure protocols such as a Virtual Private

P Yes Standard

Per requests

T3.18 The Vendor shall report any breach in security in conformance with State of

NH RSA 359-C:20. Any person engaged in trade or commerce that is subject

to RSA 358-A:3. shall also notify the regulator which has primary regulatory

authority over such trade or rammerce. Ail other persons shall notify the

New Hampshire attorney general's office. 1

M Yes Standard

Will follow 359-C:20 Notification of Security

Breach Required

DI5A5T£R RECOVERY »_ 1

T4.1 Vendor shall conform to adequate disaster recovery procedures as defined by

the State of New Hampshire.
M  1

1

Yes ' Standard
The AWS cloud supports many popular

disaster recovery (OR) architectures
T4.2 Vendor shall have documented disaster recovery plans that address the

recovery of lost State data as well as their own. Systems shall be architected

»n meet the defined rernverv need< nutlined in the RFP

P Yes Standard |
Will be provided with production

environment build-up
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ReqO Requirement Description C/iticality
ResDO^I^IlWmm

T4.3 The disaster recovery plan shall identify appropriate methods for procuring
additional hardware in the event of a component failure. In most instances,

systems shall offer a level of redundarrcy so the loss of a drive or power

supply will not be sufficient to terminate services however, these failed

P Yes Standard

Base on AWS services

T4.4 Vendor shall adhere to a defined and documented back-up schedule and

orocedure.
M Yes Standard

CSI complies with this requirement.

T4.S Scheduled backups of all servers must be completed regularly. At a minimum,

host servers shall be backed up nightly, with one daily, one weekly, and one
monthly backup stored in a secure location to assure data recovery in the

nf

M Yes Standard

Daily backup * WeeklySnapshots of AWS EBS

volumes back up Into S3

T4.6 Tapes or other back-up media tapes must be securely transferred from the

site to another secure location to avoid complete data loss with the loss of a

facllitv.

M Yes Standard

In different AWS regions/AZ/EBS

T4.7 Data recovery - in the event that recovery back to the last backup Is not

sufficient to recover State Data, the Vendor shall employ the use of database

logs In addition to backup media in the restoration of the database(s) to

afford a much closer to real-time recovery. To do this, logs must be moved off
the volume containing the database with a frequency to match the business

P Yes Standard

Real time data syncnlzation Transaction logs

backup in different volume

'nsjworka ■■■■

TS.l

performance to meet the business requirements for the State application. For

the purpose of this RFP, adequate performance is defined as 99.982X uptime,

exclusive of the regularly scheduled maintenance window.

M Yes Standard

AWS GovCloud Services

TS.2

The Vendor shall provide network redundancy deemed adequate by the State

by assuring redundant connections provided by multiple Internet Vendors, so

that a failure of one Internet connection will not interrupt access to the State
annliratinn

M Yes

]

Standard i

AWS HA connectivity

TS.3
The Vendor' network architecture must include redundancy of routers and

switches In the Data Center.
M Yes Standard

HA connectivity within AWS base on AWS VPC

HOSTING SECURITY
.

T6.1 1 The Vendor shall employ security measures ensure that the State's

aoollcation and data Is orotected.
M Yes Standard

CSI will provide the required service.

1. BUSINESS REQUIREMENTS age 44



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Reqd Requirement Description Crtticality
icdntract^sA
^RMoonSbiiitv

T6.2 If State data is hosted on multiple servers, data exchanges between and

among servers must be encrypted.
M Yes Standard

InfoShare solution complies with this

requirement.

T6.3 Ail servers and deuces must have currently-supparted and hardened

operating systems, the latest antl-vlral, anti-hacker, anti-spam, antl-spyware,

and anti-maiware utilities. The environment, as a whole, shall have aggressive
Intnulnn-H^rpf-tirvn Tirpwall nmtjx-tino

M Yes Standard

InfoShare completed this requirement.

T6.4 All components of the infrastructure shall be reviewed and tested to ensure

they protect the State's hardware, software, and its related data assets. Tests

shall focus on the technical, administrative and physical security controls that

have been designed into the System architecture in order to provide

confidentiality. Integrity and availability.

M Yes Standard

CSI will review and test the entire system to

ensure State's HW, 5W, and Its related data

assets.

T6S The Vendor shall ensure its complete cooperation with the State's Chief

Information Offccer in the detection of any security vulnerability of the
hosting infrastnicturp

M Yes Standard

CSI will provide the required service.

T6.6 The Vendor shall authorize the State to perform scheduled and random

security audits, including vulnerability assessments, of the Vendor' hosting
infrastnirturp anrl/nr thp annllrntinn iinr>n rpotipst

M Yes Standard

CSI will provide the required service.

T6.7 All servers and devices must have event logging enabled, logs must be
protected with access limited to only authorized administrators. Logs

shall include System. Application, Web and Database logs.
M Yes Standard

CSI will provide the required service.

T6.8 The Vendor shall notify the State's Project Manager of any security breaches
within two (2) hours of the time that the Vendor learns of their occurrence. M Yes Standard

CSI will provide the required service.

T6.9 The Vendor shall be solely liable for costs associated with any breach of State

data housed at their location(s) including but not limited to notification 8r>d

anv damages assesserJ bv the fotirts.

M Yes Standard

CSI will provide the require'd service.

16.10 The Vendor must provide reports to the Project Manager on a quarterly basis

to validate that redundancy is in fact in place and backup/restores are M Yes Standard

CSI will provide the required service.

1 SERVICE ICVEl AGREEMENT j
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Req tt Requirement Description Crltlcallty
w>ContrBctof.'$ii

^Responsibility'

gi!S5o:ellvcr;^

T7.1 All hardware and software components of the Vendor hosting infrastructure

shall t>e fully supported by their respective manufanurers at all times. All
critical patches for operating systems, databases, web services, etc., shaD be

applied within thirty (30) days of release by their respective manufacturers.

M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

T7.2 The hosting server for the State shall be available twenty-four (24) hours a

day, 7 days a week except for during scheduled maintenance.
M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

SUPPORT & MMNTENANCe R£QUm£M£NTS

T8.1

The Vendor's System support and maintenance shall commence upon the

Effective Date and extend through the end of the Contract term, and any

extensions thereof

M Yes Standard

CSI will provide the required service.

T8.2

The Vendor shall maintain the hardware and software in accordance with the

specifications, terms, and requirements of the Contract, including providing,

upgrades and fixes as required. M Yes Standard

With system grows during application

lifetime, AWS services upgrade means more

service chaiges. It should be consider in

hosting estimate (add 9()

T8.3
The Vendor's support and maintenance includes all test, training and

oroduction environments of the svstem.
M Yes Standard

CSI will provide the required service.

T8.4
The Vendor will not be responsible for maintenance or support for software

developed or modified by the State.
M Yes Standard

InfoShare solution complies with this

requirement

T8.S

The Vendor shall repair or replace the hardware or software, or any portion

thereof, so that the System operates in accordarKe with the Specifications,

tprms and renuirements of thf Contrart.

M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

T8.6

The Vendor shall make available to the State the latest program updates,

general maintenance releases, selected functionality releases, patches, and
Documentation that are generally offered to its customers, at no additional

M Yes Standard

CSI will provide the required service.

T8.7

For ail maintenance services calls and system failures. The Vendor shall i

ensure the following information will be collected and maintained: 1) nature I

of the Deficiency; 2) current status of the Deficiency; 3) action plans, dates,

and times: 4) expected and actual completion time; S) Deficiency resolution

information, 6) Resolved by, 7) Identifying number i.e. work order number, 8)

Issue identified by.

M Yes Standard

CSI will create account(s) and open

InfoTracker system for State's Project

Manager to manager all work orders about

bug Ox, update and enhancement
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STATC OF NEW HAfVIPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBfTA: SCOPE OF WORK

Req d Requirement Description Criticallty
.:Respb'nsiblirtv? ^•'Met'Hod!^^

T8.8

The Vendor shall have available to the State on<all telephone assistance,

with issue tracking avaiiabie to the State, twenty four (24) hours per day and

seven (7} days a week, three hundred sixty five (365) days a year with an

email / telephone response within fifteen minutes.

CSi will provide the required service.

M Yes Standard

T8.9

The Vendor response time for support shall conform to the spedRc deficiency

class as described below: a. Severity Level 1 is defined as urgent situations,

when any part, portion, or module of the system Is down and New Hampshire

Is unable to use the system, b. Severity Level 2 is defined as a critical software

system component(s) that has significant outages and/or failure precluding its
successful operation. The system may be operational but is severely

restricted (for example, credentials cannot be opened), c. Severity Level 3 is

defined as a minor problem that exists with the system but the majority of

the functions are still usable and some circumvention may be required to
provide service, d. Severity Level 4 is deHned as a very minor problem or

question that does not affect system function (for example, the text of a

message is worded poorly or misspelled), e. Unusual Qrcumstances: Any
issue/problem that may possibly endanger New Hampshire technical
environment will receive immediate remedial aaion from the Vendor

technical support staff with Immediate notification to the New Hampshire IT

staff.

CSI will provide the required service.

Yes Standard

1. BUSINESS REQUIREMENTS



STATI OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBTTA: SCOPE OF WORK

Req 0 Requirement Description Critlcallty

T8.10

As part of the Software maintenance agreement, ongoing software

maintenance and support issues, shall be responded to according to the

following: a. Severity Level 1 • Upon notification of a severity level 1 problem,

the Vendor will make every attempt to respond as soon as possible with the

expectation that the response be within 15 minutes. The Vendor will resolve

Severity Level 1 problems within four (4) hours unless the Vendor has notified

New Hampshire of the reason for the delay and New Hampshire approves the

delay, b. Severity Level 2 ■ Upon notiRcation of a severity level 2 problem, the

Vendor will make every attempt to respond as soon as possible with the

expectation that the response be within 30 minutes, the Vendor will resolve

Severity Level 2 problems within six (6) hours unless the Vendor has notified

New Hampshire of the reason for the delay and New Hampshire approves the

delay, c. Severrty Level 3 • the Vendor will resolve Severity level 3 problems

as quicViy as possible, which on average should not exceed thirty business

days. d. Severity Level 4 • The Vendor will work with New Hampshire to

determine the appropriate turn-around lime for Severity Level 4 problems.

CSl will provide the required service.

M Yes Standard

T8.11

The Vendor shall use change management policy and procedures for

notification, documentation and tracking of change requests, updates as well

i» crItlHl Quragft^.

M Yes Standard

CSl will provide the required service.

TS.12

The Vendor will give two weeks prior notincation to the State Project

Manager of all changes/updates and provide the State with training due to
thff upgraHps and «-hang#<.

M Yes Standard

CSl will provide the required service.

T8.13

A regularly scheduled maintenance window shall be identified (such as

weekly, monthly, or quarterly} at whkh time all relevant server patches and

aooHcatlon upgradgs shall be apoligd.

M Yes Standard

CSl will provide the required service.
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State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMEffT 1

EXHtBTT A: SCOPE OF WORK

ReqP Requirement Description Oiticality
iRKDorisibiilw

T8.14

The Vendor will reserve and make available to State of New Hampshire
twenty (20) hours of Programmer Services per month for each month this

Agreement Is in effect. 'Programmer Services' are in relation to State specific

consultation services, assistance with custom reports, interfaces, etc. in the

event that the number of hours for Programmer Services defined above is not

required in a given month, the unused hours can be applied to subsequent

months with a maximum accrual being eight (8) months, or a maxInHjm

accrual of one hundred and sixty (160) hours.

p Yes Standard

20 hours/month. Max

160 hours/year

Programmer Services Hours should be

consider in Maintenance charge

T8.15

The Vendor shall support the State of New Hampshire In any data conversion

to a replacement system In the future to include but not limited to: providing

data dictionaries, data exports, assisting with data extracts to 3rd party test

environments, user acceptance test environments and production

environments. Provide prompt research and response to data extract issues.

p Yes Standard

Data conversion will be

charged seaprately

T8.16
The State will have a seat at Vendor's user group to provide a voice in future

system enhancements and releases. -
P Yes Standard

CSI will provide the required service.

I^APPUCATION SeCURITY rESTlNG

T9.1

For web applications, ensure the application has been tested and hardened

to prevent cn'tical application security flaws. (At a minimum, the application

shall be tested against ail flaws'outilned In the Open Web Application Security

Project (OWASP) Top Ten

M Yes Standard

InfoShare solution is fully tested and will be

tested again before deliverable and

implement.

T9.2

Provide the State with validation of 3rd party security reviews -performed on

the application and system environment. The review may include a

combination of vulnerability scanning, penetration testing, static analysts of

the source code, and expert code review (please specify proposed

]

. M Yes Standard

CSI will provide the required document.

T9.3

Prior to the System being moved Into produalon, the Vendor shall provide

results of all security testing to the Department of Information Technology for
review and arrenfanre.

M Yes Standard
CSI will provide the required document.

T9.4

Vendor shall provide documented procedure for migrating application

modifications from the User Acceptance Test Environment to the Production M Yes ■ Standard

CSI will provide the required document.

\_STAfWARL> TESTING — — - —
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Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBFT A: SCOPE OF WORK

Reqff Requirement OeKrlptlon Critlcality
ycontfacton's^

TlO.l

The Vendor must test the software and the system using an industry standard

and State approved testing methodology as more fully described in Appendii
R-? Testine Renuirements nf the RPP

M Yes Standard
CSI will comply with the requirement.

T10.2

The Vendor must perform application stress testing and tuning as nsore fully

described in Appendix G-2 Testing Requirements of the RPP. M Yes Standard

CSI will comply with the requirement.

T10.3

Vendor shall perform external and internal penetration testing at least

annually and after any significant infrastruaure or application upgrade or
mnrilfirarlon

M Yes Standard

CSI will comply with the requirement.

T10.4

The Vendor must support a User Acceptance Test (UAT) environment for the

State of New Hampshire to condun full acceptance testing of the

annltrarions. mnrlules interfares etc

M Yes Standard

CSI will comply with the requirement.

TlO.S

The Vendor must support Day in the Life Testingin the (UAT) environment for

the Stale of New Hampshire to conduct Day in the Life Testing as described In
Appendix G-2 Testing Requirements of the RFP.

M Yes Standard

CSI will comply with the requirement.

T10.6
The Vendor must provide documented procedure for how to sync Production

with a soeciflc testine environment.
M Yes Standard

CSI will provide the required document.

T10.7 The vendor must define and test disaster recovery procedures. M Yes Standard CSI will comply with the requirement.

PROJECT MANACEMENT •,

Tll.l
Vendor shad participate In an Iniilai kick-off meeting to Initiate the Pro}e«.

M Yes Standard
CSI will participate the meeting.

Tn.2 Vendor shall provide Project Staff as specified in the RPP. M Yes Standard < CIS will provide the document.

T11.3

Vendor shall submit a finalized Work Plan within thirty (30] days after

Contraa award and approval by Governor and Council. The Work Plan shall

include, without limitation, a detailed description of the Schedule, tasks.

Deliverables, critical events, task dependencies, and payment Schedule. The

plan shall be updated no less than every two weeks.

M Yes Standard

CIS will provide the document.

T11.4

Vendor shall provide detailed bi-weekly status reports on the progress of the 1

Project, which will Include expenses incurred year to date. ; M  i Yes Standard

CIS will provide the document.
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State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019*03

ATTACHMENT 1

EXHIBTTA: SCOPE OF WORK

ReqO Requirement Description Cliticallty
'ResDonsIbllltv;

T11.5

All user, technical, and System Oocumentatton as well as Projea Schedules,

plans, status reports, and correspondence must be maintained as project

documentation. (Define how- WORD format- on-Llne. In a common library or
nn

M Yes standard

Common library

1. BUSINESS REQUIREMENTS
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STATE OF NEW HAMPSHIRE

Dep&rtmcQt of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 2

EXHIBIT A: SCOPE OF WORK

HOSTED SOLUTIONS POLICY

AvatlsblUty

Dota Preservodon

Physical

Personnel

Network

Cuiilnicl Requirements
Availability percentage must exceed 99.9%

Must specify how percentage is calculated
Must specify compensation if availabiliry fails

If the contract is terminated either by the Contractor or the State,
The Contractor must be obligated to preserve data and provide it to
the State in an agreed upon formal within 90 days.
Dedicated data center fBcility at specified location
Facility with redundant, tested disaster recovery site
Video surveillance of facility and perimeter
Humidity and temperature control
Raised floor

UPS and generator system with on-site fuel storage of a minimum of
36 hours fbr the generator
Fire detection and suppression systems
Equipment and systems in access-controlled areas
Facility designed to withstand environmental damage such as from
fire, floods, and hurricanes

Asset management system in place
Background checks required
Physical and electronic access based on least privilege
Signed computer use agreement, refreshed annually
Cybcreecurity awareness training, refreshed annually
Personnel with access to unencrypted CJI data shall conform with
in-force CJIS Security Policy requirements. •
Unnecessary ports & services blocked via a firewall at the perimeter
edge

Redundant environment and connectivity
Segregation (isolation) of state traffic
Networic traffic encrypted per in-force CJIS Security Policy

requirements
Remote access via State-provided VPN using Advanced
Authentication pcrin-forcc CJIS Security Policy requirements
Intrusion Detection/Prevention sensors

IPS, FW and Servers reporting to a monitored security information
and event management (SIEM) platform
Change control process in place to track all updates
External scanning for network vulnerability assessment
Access restricted by authorized personnel
Non-public dale shall be encrypted per in-force CJIS Security Policy
requirements at rest and in transit
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Departmeat of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

ATTACHMENT 2

EXHIBIT A: SCOPE OF WORK

Application/Data

Notiflcatlons/lncide

nts

Only the New Hampshire State Police or its designee shall have
description keys to the encrypted data.
Application vulnerability threat assessments
Penetration testing and code reviews; results shared with the State
(Independent testing may be required.)
Data backups encrypted per in-force CJIS Security Policy
requirements at rest end in transit.
Rotational storage of data backups to secure off-site location per in-
force CJIS Security Policy requirements
Backup media destroyed per in-force CJIS Security Policy
requirements when retired

Change control process in place to track all updates
The State must be ootified in advance of scheduled system
maintenance

The State must be notified immediately of any outages, incidents,
and regulatory non-compliance and subsequent to the outage
notified within 5 business hours of the cause of the outage, what was
done to correct it and what changes will be made to prevent it from
happening again.

An incident response procedure must be in place
Forensics information must be retained

NH CSA CSO must be notified within 30 minutes of a perceived
breach of security physical or cyber. (Identified through IRP).

Resources used to restore data in the event of a compromise shall be
identified at the onset of an executed contract and at any workforce
change. These resources shall conform with the in-force CJIS
Security Policy requirements

Regulatory All contractual regulatory compliance must be maintained.
Compliance Hosted solution must be certified FedRAMP impact level - High.

Solution shall maintain compliancy with the in-force CJIS Security Policy.
Audit The State reserves the right to employ an independent auditor to validate the

services under the contract terms.

Service Level

Agreement (SLA)

An SLA must be included which defines the legal relationship between the
Slate and provider and specify the technical, operational, and management
controls in place to secure the security of Stale information.
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SAAS Contract DOS 2019-03

ATTACHMENTS

EXHIBIT A: SCOPE OF WORK

ASP action node

ASP action node button

ASP_audit_Log

ASP audit Rule

ASP auto number.

ASP auto number_conflg
ASP barcode

AS P_barcode_configuratton

ASP barcode field

ASP bulletin board

ASP caption

asp_common_remote

ASP_configuration

ASP_dailyJob

ASP_dallyJob_trigger

ASP_database_descfiption

ASP_database_management

ASP_databa$e_management_version

Asp_database_tree_config

ASP_DocManager

ASP_DocManager_Actlons

ASP_DocManager_C3tegorY

ASP element

ASP event actions

ASP_event configuration

ASP event page

ASP FullTextScarch

ASP_group

asp^roup_ass'tgnment

asp_group^assignment_datasource

ASPJmgManager

ASP lmgManager_Actions

ASPJayout

ASP_layoutMode_Config

ASPJookupJayout

ASP menu

ASP menu filter

ASP_navtgate_object

ASP_report

ASP_re po rt_d a t asource

ASP_report_iayout
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State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENTS

EXHIBIT A: SCOPE OF WORK

ASP_reportllst

ASP reportll5t_org

ASP_ReportSummarv

ASP_ReportSummaryResult

ASP role

ASP role action node

ASP_scfipt_history

ASP search adhoc

ASP search adhoc field

ASP search conn

ASP search field

ASP search objects

A$P_se8rch_ob]ects_sql

ASP search result

ASP_SqllO_Setting

ASP_stylesheet

ASP sublookup

ASP switch

ASP_sync_data

ASP sync_table

ASP systemjookup

ASP_system_message

ASP table note

ASP_tfan5_alert_c3tegory

ASP_trans_alert_config

ASP_trans_merge

ASP_trans_merge_page

ASP_trans_upload

A5P_vc_change_tracking

ASP_vc_change„tracking_b^

asp vc_changset

asp_vc_changsetjtem

asp_vc checkout

asp_vc„clieni

asp vc config

asp_vc_definition

asp_vc_definition_config

asp_vc_definltlon_conflg^sync

asp vc infotracker_comment
asp..vc_infotracker_workorder

asp^vc_lookup

asp vc.package
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SAAS Contract DOS 2019-03

ATTACHMENTS

EXHIBIT A; SCOPE OF WORK

asp_vc_package_appl>ed_item

asp_vc_package_apply

a s p_vc_p8ckage_download

asp_vc_package_download_hardcodeapplied

asp_vc packageJtem

9Sp_vc_releasenote

ASP_webp3ge
ASP webpage append

ASP_webpage_datasaurce

ASP_webpage_perrnlssion

asp webpage^permlssion_hardcodenode

ASP wf Inbox

a s p_ wf_inboxsub

asp_wf^inboxsub_count

asp_wf_inboxsub_notlfv

asp_wfjnboxsubrole

ASP wf Workflow

ASP_wf_,Worksteps

ASP_windDw_servlceJob

ASP wlndow_serviceJob_trigger

ASP word bookmark

ASP word bookmark match

ASP word configuration

ASP word datasource

ASP_wofd_template

ASP workflow

case intake workflow

lntake_common_operatlon

intake element lib

lntake_elementjib_prevlew

lntake_master_ob]ect

intake_report_lookup

lntake_report lookup^notify

intake_report_lookup_sc

intake_report_mlddlepage_selectedobject

intake_sy5_bookmark

intake_template

intake_temp)ate_append

lntake_template_bookmark

intake_template_boQkmark_Reg£xpress

intake^template middlepage

intake_template_mlddlepage_append
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intake_template_middlepage_checkboxfilter

intake_template_org

lAu/
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CSI TECHNOLDBY BBDUP

Prdmior Softwero Soiuthns for oCovBrnmoni

330 Mac Une. Keasbey. NJ 08832
Tel; 732-346-0200 Fax: 732-346-0209

www.csiiech.com

Corporate Bylaws

I, Yuhmin Hwang . hereby certify that I am duly elected Coroorate Secretary of

(Name) (Job Title)

Computer Square. Inc. fd/b/a CS! Technology Grouol . 1 hereby certify the following Is a tme copy of

(Name of Corporation)

the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations President .

(Officer Title)

I further certify that the following individuals currently hold the position authorized:

Chenchune fWilliam'^ Yeh. President & CEO

I further certify that it is understood that the State ofNew Hampshire will rely on this certificate as

evidence that the person listed above currently-occupies the position indicated and that he has full

authority to bind the corporation. This authority is valid as of November 21", 2019 and shall remain

valid for six (6) years from the date of this certificate.

DATED: 1 1/27/2019 ATTEST:

tin Hwang. Corporate Secret

MAGGIE .LIN . , 1 < •
Commisaton » 60082439

Notsry Public. SiBiflol New Jacsey
My Commissioo Exptres

MayM.2023



Bylaws of COMPUTER SQUARE, INC.,
a corporation incorporated under the laws of the

State of New Jersey
Revised 00 9/6/2014

Corporate Oflice and Registered Agent The board of directors has the power to
determine the location of the corporation's principal place of business and registered
office that need not be the same location. The board of directors also has the power to
designate the corporation's registered agent, who may be on ofTicer or director.

Bate and Timeof Shareholders Annual Meeting. The annual shareholders meeting
will be held in the 2"^ quarter (April to June) of every year at the corporate offices or a
nearby place suitable for a such meeting at the time which is convenient to most ofthe
shareholders. This meeting is for the purpose of electing directors and for transacting any
other necessary business.

Shareholders Special Meetings. Special meetings of the shareholders may be called at
any time land for any purpose. These meetings may be called by either the president or
the board of directors, or upon request of 50% percent of the shareholders of the
corporation. The request for a special meeting must be made in writing that states the
time, place, and purpose of the meeting. The request should be given to the secretary of
the corporation who will prepare and send v/rittcn notice to all shareholders of record
vvbo are entitled to vote at the meeting.

Place of Shareholders Meetings. The board of directors has the power to designate the
place for shareholders meetrngs, unless a waiver of notice of the meeting signed by all
shareholders designates the place for the meeting. If no place is designated, either by the
board of directors or all of the shareholders, then the place for the meeting will be the
principal ofCce of the corporation.

Notice of Shareholders Meetings. Written notice of shareholders meetings must be sent
to each shareholder of record entitled to vote at the meetiitg. The notice must be sent no
less than IQ days nor more than 60 days before the date of the meeting. The notice
should be sent to the shareholder's electronically to email address. If no email address in
the corporate record or the sent email bounced back to the sender, then a paper notice will
be mailed to the address as shown in the corporate stock transfer book, lite notice will
include the place, date, and time of the meeting. Notices for special meetings must also
include the purpose of the meeting. When notices are sent, the secretary of the
corporation must prepare an Affidavit of Mailing of Notices. Shareholders may waive
notice of meetings if done in writing, except that attendance at a meeting is considered a
waiver of notice of the meeting.

Shnrebolders Entitled to Notice, to Vote, or to Dividends. For the purpose of
determining which shareholders are entitled to notice, to vote at meetings, or to receive

Corporate Byiaxfs



dividends, the board of directors may order that the coiporate stock transfer book be
closed for 30 days prior to a meeting or the issuance of a dividend. The shareholders
entitled to receive ootice, vote at meetings, or receive dividends are those who are
recorded in the stock transfer book upon the closing of the book. Instead of closing the
book, the board of directors may also set a Record Date. The shareholders recorded In
the stock transfer book at the close of business on the Record Date will be entitled to

receive notice, vote at meetings, or receive dividends. A list of shareholders entitled to
receive notice, vote at meetings, or receive dividends will be prepared by the secretary
when necessary end provided to the ofncers of the corp>orBtion. Every shareholder who is
entitled to receive ootice, vote, or receive dividends is also entitled to examioe this list
and the corporate stock transfer book.

Shareholders Quorum. A quorum for a shareholders meeting will be a majority
(greater than 50%) of the outstanding shares that are entitled to vote at the meeting,
whether In person or represented by proxy. Once a quorum is present, business may be
conducted at the meeting, even if shareholders leave prior to adjournment.

Shareholders Proxies. At all meetings of shareholders, a shareholder may vote by signed
proxy or by power of attorney. To be valid, a proxy must be filed with the secretary of
the corporation prior to the stated time of the meeting. No proxy may be valid for over 6
months, unless the proxy specifically states otherwise. Proxies may always be revokable
prior to the meeting for which they are intended. Attendance at the meeting by a
shareholder for which a proxy has been authorized always revokes the proxy.

Sbareholdera Voting. Each outstanding share of the coipcration that is entitled to vote
as shown on the stock transfer book will have one vote. The vote of the holders of a

majority (greater than 50%) of shares represented in person or represented by proxy
will be sufficient to decidq any matter, tndudiog adjoummeot, unless a greater number
is required by the Articles of Incorporation or by state law.

Shareholder Consent Resolutions. Any action that may be taken at a shareholders
meetiog may be taken Instead without a meeting If a resolution is consented to, in
writing, by all shareholders who would be entitled to vote on the matter.

Shareholders Cumulative VotlDg Rights. For the election of directors, each shareholder
may vote in a cumulative manner, if desired. Cumulative voting will mean that if each
shareholder has one vote per director to be elected, the shareholder may vote all votes for

a single director or spread the votes emong directors In any manner.

Powers of the Board of Directors. The affairs of the corporation will be maoaged by the
board of directors. The board of directors will have all powers available under state law,
including, but not limited to, the power to appoint and remove officers, agents, and
employees; the power to change (he offices, registered agent, and registered office of the
corporation; the power to issue shares of stock; the power to borrow money on behalf of
the corporation, including the power to execute any evidence of indebtedness on behalf of
the corporation; and the power to enter into contracts on behalf of the corporation.

Corporate Byltnrs



Number of Directors and Term of Office. The number of directors will be as shown in

the Articles of Incoipomtion and may be amended. The number is currently five (5).
Each director will hold office for one (I) year and will be elected at the aoDual meeting
of the shareholders.

Time of Meeting of the Board of Directors. The board of directors meeting will be held
quarterly of every year at the corporate offices. This meeting is for the purpose of
appointing officers and for transacting any other necessary business.

Special Meetings of the Board of Directors. Special meetings of the board of directors
may be called at any time and for any purpose. These meetings may be called by either
the president or the board of directors. The request for a special meeting must be made in
writing and sent electronically via etsaU that states the time, place, and purpose of the
meeting. The request should be given to the secretary of the coiporation who will
prepare and send written notice to all directoR.

Place ofBoard of Directors Meetings. The board of dircctoR has the power to
designate the place for directoR meetings. If no place is designated, then the place for
the meeting will be the principal office of die corporation.

Notice ofBoard of Directors Meetings. Written notice of board of directOR meetings
must be sent to each director electronically via email. The notice must be sent no less
then five (5) days nor more than fourteen (14) days before the date of the meeting. The
notice should be sent to the director's email address as shown in the corporate records.
The notice will include the place, date, and time of the meeting, and for special meetings,
the purpose of the meeting. When notices are sent, the secretary of the corporation must
prepare an AfTidavit of Mailing of Notices. DIrectOR may waive notice of meetings if
done in writing, except that attendance at a meeting is considered a waiver of notice of
the meeting.

"Board of Dlrecton Quomro. A quorum for directors meetings will be a majority (3 or
greater) of the directoR. Once a quorum is present, business may be conducted at the
meeting, even if directoR leave prior to adjournment.

Board of Directors Voting. Each director will have one vote. The vote of a majority (3
or greater) of the directoR will be sufficient to decide any matter, unless a greater
number is required by the Articles of Incorporation or state law. Adjournment ̂ all be by
majority vote.

Board of Directors Consent Resolutions. Any action that may be taken at a directOR
meeting may be taken Instead without a meeting if a resolution is consented to, in
writing, by all directors.

Removal of Directors. A diicctor may be removed from office, with or without cause, at
a special meeting of the shareholders called for that purpose.

Corporate Dylawj



Filling Directors Vacancies. A vacancy on (he board of directors may be filled by
majority vote of (he remaining directors, even if technically less than a quorum. A
director elected to fill a remaining term will hold ofHcc until the next annual shareholders
meeting.

Travel Reimbursement of Directors. There is no salary for the directors, except
travel reimbursement for the meeting of board of directors. The travel
reimbursement of the directors will be fixed by the board of directors and may be
altered at any time by the board. A director may receive a travel reimbursement even if
be or she receives a salary as an ofGccr.

Fiduciary Duty of Directors. Each director owes a fiduciary duty of good faith and
reasonable care with regard to all actions taken on behalf of the corporation. Each
director must perform his or her duties In good faith in a manner that he or she reasonably
believes to be in the best interests of the corporation, usmg ordinary care and prudence.

Number of Officers. The officers of the corporation will include a president, treasurer,
end sccretaiy. Any two or more offices may be held by the same person.

Appointment and T^ms of Ofnccrs. The officers of the corporation will be appointed
by the directors at the l" quarter meeting of the board of directors. Each officer will
hold office until death, resignation, or removal by the board of directors.

Removal of Officers. Any officer may be removed by the board of directors, with or
without cause. Appointment of on officer docs not create any contract rights for the
officer.

Filling Officers Vacancies. A vacancy in any office for any reason may be filled by the
board of directors for the unexpired term.

Duties of the President. The president is the principal executive officer of the
corporation and is subject to control by the board of directors. The president will
supervise and control all of the business and activities of the corporation. The president
will preside at all shareholders and directors meetings, and perform any other duties as
prescribed by the board ofdireaors, Including, but not limited to, borrow money on
behalf of the corporation, sign loan agreements with banks, and enter contract with
vendors and/or customors

Duties of the Secretary. The secretary will keep the minutes of all shareholders and
directors meetings. The secretary will provide notices of oil meetings as required by the
bylaws. The secretary will be the custodian of the corporate records, corporate slock
transfer book, and corporate seal. The secretary will keep a list of the addresses of all
shareholders, directors, and officers. The secretary will sign, along with other officers,
the corporation's stock certificates. The secretary will also perform any other duties as
prescribed by the board of directors.

Corpoivle 5yoi«



Duties or the Treasurer. The treasurer wiii be custodian of all corporate funds and
securities. The treasurer will receive and pay out funds that ere receivable or payable to
the corporation from any source. The treasurer will deposit all corporate funds received
into the corporate bank accounts as designated by the lx>ard of directors. The treasurer
will also perform any other duties as prescribed by the board of directors,

Salaries of Officers. The salaries, of the officers will be fixed by the board of directors
and may be altered at any time by the board. An ofTicer may receive a salaiy even if he
or she receives a salary as a director.

Stock Certificates. Certificates that represent shares of ownership in the corporation will
be in the form designated by the board of directors. Certificates will be signed by the
president and the secretary of the corporation. Certifjcales will be consecutively
numbered, and sealed. The name and address of the person receiving the issued shares,
the certificate number, the number of shares, end the date of issue will be recorded by the
secretary of the corporation in the corporate stock transfer book. Shares of the
corporation's stock may only be transferred on the stock transfer book of the corporation
by the holder of the shores in whose name they were issued as shown on the stock
transfer book, or by his or her legal representative.

Financial Matters. The board of directors will determine the accounting methods and
fiscal year of the corporation. All checks, drafts, or ofrier methods for payment shall be
signed by an officer determined by resolution of the board of directors. AU notes,
mortgages, or other evidence of indebtedness shall be signed by an officer determined by
resolution of the board of directors. No money will be borrowed or loaned by the
corporation unless authorized by a i-esolutlon of the board of directors. No contracts will
be entered into on behalf of the corporation unless authorized by a resolution of the board
of directors. No documents may be executed on behalf of the corporation unless
authorized by a resolution of the board of directors. A board of director's resolution may
be for specific instances or a genera! authori2Ation.

JLoans to Officers or Directors. The corporation may not lend any money to an officer
or director of the corporation unless the loan has been approved by a majority (greater
than 50%) of the shares of all stock of the corporation, including those shares that do not
have voting rights.

Amendments to the Bylaws. These bylaws may be amended in any manner by majority
(3 or greater) vote of the board of directors at any annual or special meeting. Any
amendments by the board of directors arc subject to approval by majority vote of the
shareholders at any annual or special meeting,

[Remainder of page intcDtionally left blank]

Corporate Bylaws



Approved by the Shareholders on Rppt fi , 20 14

/ji
Sig^yfre of Secretary ol^^rpo^ioQ

Yuhmio Hwane
Printed Name of Secretary of Corporation

Attested by Chairperson of Board on

Sign^re of Chaitpcrs in d

Chcnchung (Wil)iaml Yeh

Printed Name of Chairperson of Board

Corporate By}a\vs



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Giirdncr, Sccrclan* of Stale ol'iltc Siaie ot'Ncw MumiTshirc, il«i hereby ccriily ihnl COMPLTI'IiU SQU/NRli, INC. iS

a Now Jersey ProiU Corpomlion rcgisicrcd to iransact business in New Hampshire on November 06. 20)9. I further certify thai all

lees ami tlociiirtenis required by the Secreiar}- of Stale's oflke have been received and is in gvKKl siandinj; as far a.s this ollicc is

cnntvmed.

Business 10:8J0662

Ccniltcaic Number: 0004615180

0&

%

is.
s

INTilsriMONY WMI-UEOI-,

I Iterelu set my hand and cause to be alllNcd

ihe Seal of the Stale of New Hampshire,

this 6lh duv of NovcmlKr A.O. 2019.

William M. Gardner

Seaviary nf.Siaie



AC^Rcf CERTIFICATE OF LIABILITY INSURANCE DATE (UM/DOPYYYYI

10/28/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; II tho cortllicsiD hcldor Is on ADDITIONAL INSURED, ihe poMcy(ios) musl bo ondorsod. If SUBROGATION IS WAIVED, SubjocI to
tho terms and conditions of tho policy, certain poUcios may roqulre an endorsomoni. A slaiomoni on IMs ctrtHicaio does not confer rights 10 Ihe
cortlllcaio hotder In lieu o( such endorsemeni(s).

pAooucen

RSC Insurance Asaoc.

1 Executive Drive

Suite 350

Seaeraet HJ 08013

HLMf- ®®th Nuber
<"2)74B-1100 ■ |

bothnf rbcinsure.coB

mSUAERISI AFPOAOINO COVEAACC NA/C P

tNSuAEA *: Soncinel Insurance CocBanv LTD IIOOO

mtuaco

Cei^ucer Square. Znc.

330 Mac Lane

Kea9t>«y HJ 00032

wsuACAOrHarcford Accident end Indeanitv CoaDonx 22357

MSUACAC/Beeslev Insurance Conoanv. Znc ISSIO

MSUAEA D ■

■NSUAEA e I

acSUACA P:

THIS IS TO CERTIf Y THAT THE POLICES Of WSURANC6 LISTED BELOW HAVE BEEM ISSUED TO THE IHSUREO NAMEO ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANOING ANY REOLflREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAlO CLAIMS.

INSR
TYPE Of WSUfUMCe l7l.Ml.Vfl AOIICV KUMICR

COMUEACIM. CENEAAL LUBLrTV

I ClAWS-WAOe S OCCUR

CCNLACCftGCATE liuiT APPLIES PER:

□POllCr

OTHER:

LOC

>)ttABCS4T4tO

EACH OCCURRENCE
'BUUCE TO AEr/TEO
PREMISES lEi ettvTWl

MEO eXP |Ai»t W p«r»«A)

PERSONAL A «0V MJuRr

eeNCivM.AecR8CATe

pROOuas • COMP/OP Acc

Eir«<P«tRcM lUkw

coMaiweo siNCLe unit
ie»«CTWw«»

2.0«0,000

1.000,000

10.000

3.000,000

4.000.000

4.000,000

10.000

AUTOWOOILE UAOIUTY 1,000,000

MCfNJJO

HX OYMEO
ALTIOS

eoonv MjuRV {p« uncn)

SChEOmED
AUtOS
HON.OWMEO
AUTOS

i}vtcwT4ei DOOAY HARtY (P» KdMil)
PROPERrv OAMACE
(Pw

UKSRELtA UAO

EXCESS UAO

OCCUR

CtMU»AiAOe

EACH OCCURRENCE 1.000.OOP

1.000,000

DEO I * I RCTEWDOW 1 i3aaAaeS4T4n >/ll/TOI* »/I1/3020

I OTM-
I egWORKERS COHPENSATION

AND EMPLOYERS' LUOlllTY
AH* PROPKETORmRTNCWEXECUTIve
OprCERAAEiaCR exCLUOCOT
(MlAOAlwyhlNH)
n yo. OoolM
OCSCRPTiON OP OPERATIONS

rpp
I STATUTE

n ei. EACH acccent

C.L nsEAse • CA cuplovee

EA. DISEASE ■ POllCr LBWT

PtoE«aaion»l Liability PlKSAlSOSei 9S.000.

$10

000

000

DESCRIPTION OP OPERATIONS I LOCATIONS/VEHICLES |AC0A0 101. AaaMenM RAmNLi SdHOuU.nMy M •nKlM4Umo<* l»'tRUlodl

CERTIFICATE HOLDER CANCELLATION

State of How HoApshico
Dopartoent of Safety
Division of Stato Polico

33 Haton Drive
Concord, KH 03305

SKOULOANYOF TH£ ABOVE DESCRtSED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUlHORIZfO REPRESCNIaTIVS

Dan Carluccio/BH

ACORO 25 (2014/01)
INS025i»i4ei)

e 1988*2014 ACORD CORPORATION. All rights roservcd.

Tho ACORD namo ond logO are rogislorod morlis of ACORD



CERTIFICATE OF LIABILITY INSURANCE
OAlElMMiOO/rYYY)

10/31/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER AND THE CERTIFICATE HOLDER.

IMPORTANT: If the ccnincale holder Is an ADDITIONAL INSURED, (ho poDcy/les) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain pollclos may require en ei>dorserT>ent. A statement on (his certificate docs nol confer rights to ihe
certificate holder In lieu of such endorscmcntsfs).

PRODUCER Keystone Risk Parirters LLC
604 East Ballimore P>ke

Media PA. 19063

(XNTACT NAME:

PHONE fA/C. No. E*t1:«M-4J3-6398 FAXIA/C Not:

E-MAIL ADDRESS: RiskOExiensisGroua.co'n

INSURERS AFFORDING COVERAGE NAica

i^e.fDCD A Irtdemnity Irtsuranea Company ol NorthINSURER A. CHUBB 43S7S

INSUREO

Exiensis VIII. inc. UC/F

Compuier Square. Inc. (CSI Technology Group)
900 US HWY 9 Norlh. Suite 203
WoodbrMge. NJ 0700S

INSURER B: Amertcan Guarantee & Ltabiliiv • ZuHeh "2SJ47

INSURER C:

INSURER D.

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS tS TO CERTIFY THAT THE POLICIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOO
INDICATED. NOTWITHSTANDtNG ANY REOUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER (XXLIMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSLmANCE AFFORDED BY THE POLIPES DESCRIBED HEREIN tS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

inSR
LTR TYRE OF INSURANCF

ADOl

INSRO

SUBR
WVO POUCV NUMBER

FOUCVEFF
lAtMrnniYWYi

POLICY EXP

(MMCOnYYYT LMITS

CEHCAAl LtAOIUTY Not Applicable EACH OCCURRENCE s

COMMERCIAL GENERAL LUBRJTY

CLAIMS UAOC 1 [(XCUR

OAUAU: lOKbNTfcO

PREIkOSES lEa euuncftcet
s

—

UEO EXP tAny er<« pften] s

PERSONAL Z AOV INJURY s

GENERAL ACCRECATE s

CEKL ACCRECATE UMT APPUES PER: PAOOUCt S-COMPlOP ACC t

LOC t

AUTOMceaE Lu»ti.nY Nol Applicable
(XUWMtO MNOLEUMII

(£■ eoldrtKl s

ANY AUtO 80DILY INJURY (PerperMA) 1

ALL OWNED
AUTOS

HIRED Atnos

SCHEOIAEO
AUTOS
HON-OWNEO
AUTOS

aOOllY INJURY (Per feeidcm) %

l>HOPt:HIVOAUACi:
IPm eccidenil \

B

X UMBRELLA UAa

EXCESS LIAB

X OCCUR

CLAatSiAAOE

UMB 5499247<I6 09/30/2019 0900/2020 EACH OCCURRENCE t  ICLCXXLCIXieO

AGGReCATE s  iOAoe.eoaee

X OEO 1 X IrETENTION S tO.OGO s

A

wof
ANO

tCeHSCOUPENSAItON
EMPLOYERS' LIAOILtrV

N/A

C66676043 09/30/2019 09/30/2020
WCSIAIU- OIH-

*  TORYIIMTS FR
ANY PROPRlETOR/PARTNER'EXeCUTfVE

OFFCERIMEueEREXCLUOEO? Y/N
iMaiMararylnmt} f^~l
Ur«>-dCMHaeur>^i | |
oGscRipnoN OF operartows

E.L.CACHACOOENT s  i.oco.ooaoo

E.L. OlSEASE-EA EMPLOYEE i  1.000.00000

E.L diSeaSE-pOuCy lm r S  iXOO.000.00

OESCRiatlDH OF OPef(AIIOt<&/LOCATIONS'VEHtCt.es (AlLKe ACORO tOI. Adtfll>«n*r RemMM, SchteuN. tf meti iMce ItreoUnd)

CERTIFICATE HOLDER CANCELLATION

104 W9

Siaie 6l New Hampshire
Department o' Safety. Division of State PoEce
33 Hazen Drive
Concord NH. 03305

SHOULD ANY OF THE ABOVE OESCRIBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELIVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Jay Poichel

ACORD 25(2010/05) The ACORO nftmi and logo arc rcg/stcfcd mark» o( ACORD



STATE OF N.H. P^37 CONTRACT CHECKLIST

1. State Agency Name & Address:
D^t. of Safety
33 nazca Drive

CbncoriLNH 03305

2. Primary Agency Contact Phone' Number :
0033233437

3. Primary Agency Contact Name and Title (for contract
questibna/diseussidn):
Cynthia Bi^erty- Procurement Technician

4. Primary Agency Contact Email:
Cynthia.b.hftgerty@dos:nb.gov

5. Secondary Agency Contact (for contract return):
Jocclyn.Sy-Saotiaeo

6. Secondary Agency Contact Phone Number:
603323.8021

7. GbotraetorNaiae (See P-37, Block 13):
' Compbter Square, Inc. Technology Group

8. Price'Limitation (See P-37, block 13):
S0:00

9. Targeted C&CCIbfing Date:
9/15/2021

10. Targeted G & CMeetuigDale:
9/29/2021

11. REQUESTED RUSH RETUiW MtE FROM DOJ

(If requested retuna date is less than two vt^'eks fnmi Targeted G & C Closing Date, please explain on separate sheet.)

■12. .Did the agency review the contract, ib attechmeiits, cover lettlu-, and all other niatierials lnciu'ded with the.
sttbmissioo, and redact information that is private, confl^tiai, pj^rietary, or othervrise exempt fcum
pohiic dllMSosuce under RSA 91>A or other lii^? YES'Q NO [J

PART J: COKTRACT,CHECKLIST FOR UKPARTMENT OP JUSTICE REVIEW
Item Verify C CommcDtt

13. Execution- Fully wd properly executed;
atlblb^ on F-37or
ameddmeoi fully cbmpleced.
Each page initialed by
bODtractor. All
rabdiCcalions initialed by the
parties.

□ 0

14. . Exhibit'A
'Special ,
Pit vbions
(POT)

Modifications, additions
and/or deletions to Form P-
37, Geneml ProvLsions,
described in detail.

□ 0

IS. ExblbitB
Scope of
Services
(P-37)

' Scope of Scrvice.s describe
in detail.

□ 0

Page 1 of 5
Version n-7-20l9



STATE OF N.H. P-^7 rONTRAr^r CHRCiaXST

16. E^kC
Payment
Terms

(P-37)

Contract price, TDCthod and
terms of payxnenl described
in detail.

□ 0

17. Secretary of
Staters Office
.Certificate of

Good Standing
(-CGS")

Certificate of Good Standing
atiacbcd (I. RSA 5:18-
a; D. Individuals contracting
in their own name do not
need a CGS. Business

organiaations and trade
names need a CGS, except
fornottresident non-profit
corpor8tioa.s.)

is:
N/A

18. Certificate of
Vote/

Authority
(«CVA")

CVA attached, (^ividuals
contracting in their own
name do not need a CVA.
Business entities and trade
names need a CVA.)

19. Cerliflcate of
Insurance

Ceni ficstc of Insuriutce-fonn
attached with insurance
eoverage required under.the

. contjQdt .Modificatians of
insurance coverage required
under the contract specified
in'Exhibit A.

20. BoDdj^ecuhty
and Power of
Attoniey

If contract requires a bond,
required documentation (e.g.
letter of credit) is attached.

□

21- workers'
Gompexuatlda

CoDtrsctor demonscrales
compliance with or
exemption frotn RSA 261-A
(end, if applicable, RSA
228:4-b and RSA 21-1:80,
andany othd* applicable
lawsdriules).

Page2 of 5
Vcrekm 11-7-2019



STATE OR N.H. P-37 CONTRACT CHECKLIST

22. Ameodinent Originally approved contiBCt
and any prior ameaidmeots
provid^ to DOJ and DAS
with amendment. Exercise

of any renewal/extension
options in (be original
contract identified in
smPTiHTTipnf

¥

23. Business.

Assocb'te

Agreement

Fully ̂ ecuted HTPAA
Business Associate

Ag^eemebl attached (if
applicable).

□

24. Completed
Review for
Nonpiibilc
InfermatlOQ

Confirm that the agency has
cbedced "yes" to Box 12
strove.

□

2S. Request
Le«er-
ExpUnatloQ

Descr^tion of services;
reason for. retroactive or sole
somtc; details of bidding
processi.poper^teWide
approvals obtained.

K '

26^ Independeot
Cobtra'ctor

- DivisioQ of
Penoobel

DoP signature in block I.I S
id Form P-37; independent
cbntmctorjustificatioD form
otiached;

□

'

FOR DdJ DSE ONLY
DATE RECEIVER"^llnla\ DATE APPROVEDj

DATE CONDJTIONALLY APPROVED DATE REJECTED:

REVIEWING ATTORNEY: PHONE AND EMAIE:^ . ^ -nW .00/
iNdTES

MldfXJI. fSrw> Q.
<\Cp -Ki a

Y^pjiAs, -k)
p-

Page 3 of 5
Version 11-7-2019



STATE OF N.ri. P->7 rONTRACT CHECKLIST

PART 2: CONTRACT CHECKLIST FOR DEPARTMENT OF ADMLNISTRATIVK SERVICES REVIEW.
Item Verify a Comraentx

27. Request Letter
-Requested
Action

Requesting Parly; purpoiw
(to enter tou> a cooinct);
contractor oainc/address;
cost; services; timing;
fimdjoB source.

u

28. R«]t)est Letter
- Funding &
PoadiBC

Statenieol

Vcnfy that funding is
available; ccntingeot upon
fuTure budgets; allocated by

fiscal year, proper account
numbers us^.

29. Request Letter
- Explaoatibn

Description of services;
reason for retroactive or

sole source details of

bidding process; proper
statewide approvals
obtained.

30; DdlT

Approval (U
applfeflble)

Dq)L of Information
t ecology Approval
Letter, attached

31. PersoDBcl

Approval
(if'appUcable)

DirectorofPersonnel

sii^ture on P-37 or
approval .letter.attached

'32. Lease

Approval
RcNncw/Apprpvol by
pAS/Bureau ofPlanning &
Management, if applicable.

□

33. Bid
Eva)na don/
Summary

Criteria £ scoring;
eyaluatioh teammembers
 &' qualificatidDS included;
bid-opening ininu tes.

□

34. Central
Services -
b a Statewide
Contract,

available?

Liisii coniract to period for
which a''^tcwide coritract
is'DOt available. □

35. Mcmoraudum
of
ODderstaitdiDe

One request for both
agencies with all ioquired
mformBtion/B^^uovaJs.

□

-3tS. Authorized
Sigoor

Agency signatory oiusl
have legal authority (vis
stamteorpowerof
attorney) to-coniract on
behalf of the State.

□

Page 4 of 5
Version i l-7..201'9



STATE OF N.H. P>37 CONTRACT CHEGKMST

37. Social Service

Contracts

Provide latest F/S; ILst of
BOD; keypcisocDc] &
salaries; resumes of those
iovolved in the project.

□

38. Format Pages double-sided; ^ inch
margins; font is 10 Pica or
larger; Ml pages
sequcnlially pumbcred end
labeled (Page 1 of.;
Exhibit A, B. etc); pages-
initiMcd and dated by
coalractor..

□

39. Number of
Copies

Cbe original plus 6 copies
(1 i3dkCandsbAS) □

40. Order of
Documents In
Request
Package

G&C Letter; bid lAuninary;
Dorr QFVroval; persooiid
approve; lease approval;
executed contract or
contract amendmeat;
Exhibit A; Exhibit D;
Exhibit C; Certificate of
Good Standing;
Certificate of Vote/
Authority; Certificate of
Instirance; Bond^Security
and Power of Attorney;
Woilters,' Compensation;
Business Associate
Agreecnent; Social Scr\'ice5
Documents; Audited F/S,
BOD. key peiwnnel,
resumtt; original rbqucsi
letter & contract^ if current
request is an amendment.

□

41. Review for
Nonpublic
Ihfbnnation

Confirm that thie agcQcy
has checked "yes" to Box
12 above.

□

FOR DA."? USE ONLY
DATE RECEIVED: REVIRWING BUSINESS SUPERVISOR:

EUONE: EMAIL;

'NOTES

Page :5 of 5
Version 11-7-2019
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ROOERTL.QU1NN
COMMISSIONER

SP-SS-04-2022-02 JUNlG'22PMl2:12RCgO

S)tate of jBteto ̂ ampdliire

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DR.

CONCORD. N.H. 03305

(603)271-2791

May !8, 2022

His Excellency, GoveniorChrisiophcrT. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

n
RICHARDC BAILEY, JR.

ASSISTANT COMMISSIONER

EDDIE EDWARDS

ASSISTANT COMMISSIONER

G&C#171

06/29/2022

REQUESTED ACTION

Auihofixe ihe Department of Safely (DOS), Division of Stale Police, lo amend a contract with Computer Square, Inc.
Technology Group (CSI) (VC#312693-B00I), by Increasing the price limitation by $96,000, from $6,087,000 to
$6,183,000. for a onc-limc purchase of the Outside Billing Module to manage Construction Detail Assignments
within the new NHSP CAD/RMS systctn, effective upon Governor and Executive Council approval through August
31,2026 with the.option to extend subscription, maintenance, and support services for up to (wo years at the sole
option of the State and with Governor and Council approval. The original contract was approved by Governor and
Council on December 18. 2019, Item # 153 and amended on October 13, 2021 Item 5D. (86% Highway Funds.M%
Turnpike Funds)

Funds are available .in the Following account as follows for SPY 2022.

0l-03-03-d300lb.76230000 - Dept. of IT- DOIT for DOS
038-509038 Technology iSoflwarc
03230216

EXPLANATION

SFY2022

$96,000.00

This request is to amend the original contract with a one-time purchase of the Outside Billing Module from CSI at a
coist of $96,000.00. This module will provide billing capability for Slate Police Construction and other Detail
assignments by leveraging capabilities within the Computer Aided Dispatch (CAD) and Records Management
Sysient(RMS) to create end track payments from outside entities requesting State Police special detail
assignments. It will create invoices for third party requestors, managc.accounting, and track the history of
Detail employments. The mpduje will be integrated into the NH State Police system of record and will replace the
curfcni billing and tracking system. The addition of this module will enhance data sharing and accessibility, and
help bring to fruition a truly integrated records and case management, analytics, and reporting system.

Respectfully submitted, Respecifuily submitted,

Denis Goulci

Commissioner of Information Technology

Robert l^Ajumn
ComiTv^ioner of Safely

DolTRIDtf67l7l



State of New Hampshire
Department of Safety

State Police Computer Aidea Dispatch and Records Management System
Contract DOS 20]9'03

Amendment #2

This Agreement (hereinafter called "Amendment #2") is by and between Computer

Square, Inc. Technology Group, hereinafter referred to as CSI (VC# 312693), and the State of

New Hampshire, acting by and through the Department of Safety, hereinafter referred to as

DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the

"Agreement"), approved by the Governor and Executive Council, on December 18. 2019,
Item tt 153, and amended on October 13, 2021 Item H SD, CSI agreed to provide DOS a

Computer Aided Dispatch (CAD) and Records Management System (RMS) for the Division

of State Police and a 5-years software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the

Agreement may be amended only by an instrument in writing signed by the parties thereto and

approval by the Governor and Executive Council;

WHEREAS, CSI and DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions

contained In the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Agreement - General Provisions, Section 1.8 Price Limitation by changing the

Price Limitation from $6,087,000 to $6,183,000.

2. Amend the Contract Agreement —Exhibit A: Scope of Work. Section 2.1.5, by adding an

additional module. Outside Billing Module, to provide billing capabilities related to the

management of NH State Police Construction and other Detail assignments and tracking

capabilities constrained within the new CAD/RMS System. The Outside Billing Module

will provide the ability to create and track payments from outside parties relating the NH

State Police special detail assignments for construction sites, specials, events, etc. This

module is part of the proprietary InfoShore system provided by Computer Square Inc.
under the aforementioned contract.

The Time is of the essence In the performance of the Contractor's obligations under

the Contract."

3. Amend the Contract Agreement — Exhibit B: Price and Payment Schedule by adding

the Outside Billing module, one time purchase to be billed upon G8iC approval in the

amount of $96,000.00
(1) $76,000.00 - InfoShare"* Outside Billing Module $100,000 - discount Multi

Service/Project change order Discount 20%

(2) $20,000.00 - Data Conversion Services

Page I of 3
Date: 3/26/2022 Initials:



State ofNew Hampshire
Department of Safety

State Police Computer Aideo Dispatch and Records Management System
Contract DOS 2019-03

Amendment #2

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the

terms and conditions of this Amendment ttl, the Agreement and the obligations of the parties

thereunder shall remain in full force and effect in accordance with the terms and conditions set

forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment fl2 shall be effective upon its

approval by the Governor and Executive Council of the State of New Hampshire. If approval is

withheld, this document shall become null and void, with no further obligation or recourse to

either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year

last written below.

COMPUTER SQUARE, INC. TECHNOLOGY GROUP,

ChenChung (Willaim) Yeh Date: 03/28 ,2022

Title: President &C£0

COMPUTER SQUARE, INC. TECH

By: l/Vj

Corporate Signature Notarized:

State of New Jersey

County of _MiSldl£SfiX.

On this the 28th day of March , 2022, before me. Maggie Lin

the undersigned Officer Chenchung Yeh ^ personally appeared and

acknowledged himself to the President &CE0 of

COMPUTER SQUARE, INC, a corporation, and that he, as such for the purposes therein contained,

by signing the name of the corporation by himself President ACgQ of Computer Souare inc.

IN WINTESS WEHREOF1 hereunto set my h^nd and official seal.

Page 2 of 3
Dote: 3/26/2022 Initiols:



Stale of New Hampshire
Department of Safety

State Police Computer Aideo Dispatcb and RcMrds Menaeemcot Syatem
CoDtrart DOS 2019-03

Ameodment ifl

-My Convnluior-Explres:

.(Seal)

MAGGIE UN
160082438

Notary Ptibilc. Staia 6> Now Joraoy
My Commiition £ipiros

The foregoing contract, having been reviewed by this office, is approved as to form, substance and
"execution:

STATE OF NEW HAMPSHIRE

Department of Safety

Steven R. Cavoio.'Director of AdmirdstraHon
Date: XT.

The foregoing contract, having been reviewed by'thb office, is approved as to form, substance and
execution.

OFFICE OF THE AjrORNEY GENERAL:

GOVERNOR AND COUNCR OF NEW HAMPSHIRE ON

Signed:.

TWe:

Datt: 3/28/2022 {nitiaU:

Page 3 of}



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary ofSiaic of «hc State of New Hampshire, do hereby certify that COMPUTER SQUARE, INC. is

a New Jersey Profit Corporation registered to transact business in New Hampshire on November 06, 2019. I further certify that all

fees and documents required by the Secretory of State's ofTice have been received and is in good standing as far as this ofTice is

concerned.

Business ID: 830662

Certificate Number: 000SS92610

o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

(his I ith day of January A.D. 2022.

William M. Gardner

Secretary of State



(J)
GSI TECHNOLOGY GROUP 330MacUnc.Kcasbcy.NJ 08832uwi I ■. u n 1^ u ■> u n ■ giiuur 732.346-0200 Fax: 732-346-0209

Ptermor Sofiwoia Solutions lor aGovammanl mvw.csiiech.com

Corporate Bylaws

I, Chenchung rVViiliam) Yeh . hereby certify that I am duly elected President & CEO of
Iflnme) (Job Title)

Computer Square. Inc. fd/b/a CSl Technology Group) . I hereby certify the following is a mie copy of
(Name of Corporoiinn)

(he current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind tlie Corporation for contractual

obligations President .
(Officer Tiiie)

1 further certify that the following individuals currently hold the position authorized:

Chenchung fWilliam) Yeh. President & CEO

I further certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that he has full

authority to bind the corporation. This authority shall remain valid for sue (6) years from the date of

this certificate.

DATED: 03/28/2022 ATTEST:

Chenchung (William) Yeh, President & CEO



(»
ADi TCrUiininCV GQntID 330 Mac Lane, Keasbey, NJ 08832
hot ItbtlnULUbf hnuur xd:732-346-0200 Fax:732-346-0209

Premier Software Solutions for eCovernmeni www.csitech.com

Corporate Bylaws

I, Yuhmin Hwant^ . hereby certify that I am duly elected Corporate Secretary of

(Nome) (Job Title)

Computer Square. Inc. fd^/a CSl Technology Group) . I hereby certify the following is a true copy of

(Name of Corporation)

the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations President .

(Officer Title)

1 further certify that the following individuals currently hold the position authorized:

Chenchune fWilliamt Ych. President & CEO

I further certify that it is understood that the Stale of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated, and that he has full

authority to bind the corporation. This authority is valid as of March 28*^, 2022 and shall remain valid

for six (6) years from the date of this certificate.

DATED: 03/28/2022 ATTEST:

/^J^hmiubmin Hwang. CorponM Secretary



ac^Rd' CERTIFICATE OF LIABILITY INSURANCE DATE (MMJDOrYYYY)

5/15/2022

THIS CERTIFICATE 13 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If th« certiflcata holdor is 8n ADDITIONAL INSURED, th« policy|ios) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms end conditions of the policy, certain policies msy require an endorsement. A statement on this cerllficaie does not confer rights to the
certificate holder in lieu of such endorsement(s).

PPOOUCEA

ABC Insurance Aasoc.

1 Executive Drive

Suite 350

SoBieraet NJ 0BB73

Same*^' Carlaaa Carluccio i
Kf.,,- 1732)748-1100 T^ Nal:

cariasacerbcinauce.com

iNsuperus) ArroruHNO covcraoc NAK 4

MSURERA:Vallev Force Insurance Company < 20S0B

wsuftCO

CcBputer Square, inc. d/b/a CSI Technology Group

330 Mac Lane

Iteaaby NJ 06832

iNsuRERBiNeu Jersey Manufacturers 12122

iNSURERC :ContinentL«l Casualty Company 20443

iNsuREROiCrum C Pocaatar Specialty Inc. Co. 44520J

INSURER e:

MSURER r :

COVERAGES CERTIFICATE NUMBER:K«Bt*r C«rt 2022 REVISION NUMBER:

IMSR

ilL

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED SELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER OOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVSW MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TouETTxT
fYAC or MsiMANce P7M!ir??5i POUCr NUMBER

COMMERCIAL CENER*L LIABUTY

OCCURCLAIUS-MAOe

CENLAGCREOATE UMT APPLIES PER:

LOCPOLICY □ SS □
OTHER:

70l2'>i9t*3

IMM/DOffYYVI tMMOOrrYYYI

S/n/2023

EACH OCCURRENCE
QULk&e Td AEnTEB—
PREMISES lEiccggTWl

MEP EXP (Any cn* pf»on)

PERSONAL • ADV INJURY

CENERALACCfleCATe

PRODUCTS. COUP/OP AGO

2.000,000

1.000,000

10,000

2.000,000

4,000,000

4,000,000

AUTOMOOU UASILITV
COU8INEO SMGLE UMIT
tea PttRlwiH 1,000,000

ANYAI/rO

ALL OWNED
AUTOS

HIREOAUTOS

eOOiLY IKAIRY (Par panen)

SCHEOULEO
AUTOS
NON'OWNEO
AUTOS

n026401PS 5/11/2022 5/11/2029 DOORY INJURY (Par aedPam)

PROPERTY DAMAGE
tPar aetfPantl

UMORELLA UAB

excess UAB

OEO

OCCUR

CUUMS-MAOe

EACH OCCURRENCE 1.000.000

1.000,000

RETENTIQW 5 7013771241 5/11/2029

OTH
ER

7VORKER9 COMPENSATION
ANO EMPLOYERS- UABAJTY
AMY PROPRIETOR/RART74eR/exCCUTl\«
0PricERA4EM0Efl excLuoeoT
(Haridalary In NH)
H ya*. datenba mOar
DESCRIPTXTN or OPERATIONS Oalg»«

TSh
STATUTE

□
eu EACH ACOOENT

E.L. DISEASE • EA EMPLOYEE

E.L DISEASE • POUCV LIMIT

Profpaaienal LiAbility rtO-9014452-01 S/f/2023 5/0/2023 LM

RaMtMen

$5,000,000

$50,000

DESCRIPTION Of OPERATIONS I LOCATIONS fVEMCLES (ACORO 101. AMtianal Ramarfca SchaPula. may ba aRachaP ■ mOfO apaca U ra^ufcaP)

CERTIFICATE HOLDER CANCELLATION

N.H'. Department of Safety
Diyiaion of State Police
33 Hazen Driye
Concord, mi 03304

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORtZED REPRESENTATIve

Dan Carluccio/BN

ACORD 25(2014/01)
IN$025 (201401)

Th« ACORO nams and logo are reglsterad marks o1 ACORD



Ac^o- CERTIFICATE OF LIABILITY INSURANCE OATS (MIMD/YVYY)

03/16/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the p«licy(ies) must be endorsed. If SUBROGATION IS WAIVED, subjecl lo the
terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does net confer rights to the
certificate holder In lieu of such endorsementsfs).

PRODUCER Keystone Risk Partners LLC
604 Easi Battiinore Pike

Media PA. 19063

CONTACT NAME:

PHONE (A/C Ne. Exi): Ma-473-63M FAX IhJC. Not;

E<MAIL AOORESS: RlskOExitnsisGrouD.eom

INSURERS AFFORDING COVERAGE NAICS

.lie. lacB A Indemnity Insursrtce Compatry of NorthINSURER A: 6MWBB 4357S

INSURED

Extcnsis VIII. Inc.L/OF
Computer Square. Inc. (CSI Technology Group)
900 US KWY 9 North. 3rd Floor

Woodbridge. NJ 07095

INSURER 8: Amerlcsn Guarantee A Liability • Zurich 2S247

INSURER C:

INSURER 0:

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOO
INDICATED. NOTWITHSTANOING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSN

LTR TYPE OriHSURAHCE

ADOX

IN3RO

SUBA

WVD POLICY NUMBER

POLICY EFF

rMwoormnn

POLICVEXP
iMMfoormm LMfTS

GENERAL Luaojrr Nol AppUcabIa EACH OCCURRENCE t

CpUMERCM. GENERAL LIAOAlTY

CLAIMSUAOE 1 [occur

DAAIACf: TO HkNTbO

PREMQES IE* ecojnencet
S

MEO EXP (Any en« parson) t

PERSONAL S AOV HJUAY s

GENERAL ACGREQATE s

GEML ACCAEOATE L MIT AP^IES PER: PROOuCTS^OMPfOP ACC t

POLtCY
PR

JFC
s

AUT0M08U UABIUTY Not AppQcable
COU&IN£D 5IM0LE UIJfT
(Fa aeddanll

I

ANY AUTO

ALLOWNC

AUTOS

BOOLY INJURY (Par patm) t

D SCHEDULED

AUTOS
MON-OWNEO

AUTOS

eOGAY INJURY (Par aoadani] I

HAEO AUTOS
PftOACftTVOAMACE
(Par eeddaml

t

B

X UMSRELLALtAfl

EXCESS LtAa

X OCCUR UMB S499247-08 09^0/2021 09/30/2022 EACH OCCURRENCE t  10.000.000.00

CLAIMSUAOE AGGREGATE S  tO.OOO.000.00

X OEO 1 X RETENTION S tO.OCO t

A

woi
ANC

itKERSCOU
EHPLOYER

ENSATION

l-UAOajTY

N/A

C70026788 09/30/2021 09/30/2022

WC STATU- OTH-
TORY nuns CR

AHY PROPRIETORS ARTNER/eXECUnVE

OFFICERAJEuaER EXCLU0E07 Y/N
|Man«*l«ry In KM). i 1
H yea. Oesoiba vnim \ \
0ESCRST1ON OF OPERATIONS Mfoo

EX. EACH ACCIOENT %  1.000.000.00

EX. 0(S£ASE-€A EMPLOYEE <  1.000.000.00

EX DISEASE-POLICY LIMIT 1  1.000.000.00

DCSCmPTKNT Of OPeaATIONS r LOCAT)ON9 r VEHICLES (Anach ACORO 101. AMtUenai Rtrwts. Sehedvli.» mere tpaet ta reeulred)

CERTIFICATE HOLDER CANCELLATION

Siale of Now Hampshire
Dcpartmeni of Safely. Division of Stale Pofica
33 Kazan Drive

Concord NH. 0330S

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISJONS.

AUTHOfiOEO REPRESENTATIVE

ACORO 25 (2010/05) The ACORO netna and logo are registered marlis of ACORD



m
330 Mac Lane. Keasbey, N) 08832

CSI Technology Group 7323^60200
Premief Software Solutions for eGovernmem wsfc-w.csitech.com

March 16, 2022

TO WHOM IT MAY CONCERN:

The InfoShare"^"' Engine® that the Records & Case Management/Document Management
System is a web-based application. It is built upon CSI Technology Groups patented software,
U.S. Patent # 10,649,743 B2. The applications are specifically designed for State & County
Prosecutors, Local & County Enforcement entities (i.e. Police Department, Fire Department, Fire
Inspectors, etc.) and State Regulatory & Investigati ve agencies. Consisting of a base system and
core modules, the system offers add-on modules and functional components at the agency's
election. The system is deployed in numerous agencies at the Slate, County and Municipal levels
in the Stale of New Hampshire and a number of New Hampshire stale agencies to include, but
not limited to; the New Hampshire State Police, New Hampshire State Marine Police and other
State agencies. There are also numerous agencies at the County and Municipal level that have
acquired and are utilizing the InfoShare"*"^ Public Safety Software Solution.

The integrated add-on modules include but are not limited to: Computer Aided Dispatch, Police
& Fire Records Management; Fire Inspection, Permits & Licenses, Municipal Portal; Evidence -
Intake, Storage & Chain of Custody; Juvenile; Investigation, Intelligence, Major Incident
Management, Municipal Prosecution and a variety of other applications including the Outside
Employment Billing Module.

Functional components include New Hampshire Administrative OfTice of the Courts Interfaces
for eTickets & data interfaces, SPOTS interface, InfoScan; Discovery with Bates Numbering &
Redaction; Template Generator and Crime Analysis with Link Analysis & GIS mapping
functionality. All of the modules and the components are fully integrated with the InfoShare"''^'
Engine® and other modules of the system. No other company and/or third-party entity can
access the infoShare''"'^ Engine® for installation of associate components, addon features or
maintenance of the InfoShare''''^ Engine® and accompanying modules.

Computer Square Inc. (CSI) is the sole designer, developer and maintaincr of the InfoShare"'"'^
systems which are available to New Hampshire government agencies on a Sofhvare as a Service
license basis. InfoShare^^ is trademarked and is the intellecmal property of CSI Technology
Group. CSI is the sole source provider of the system and maintenance services.

ichard Norcross, Executive Vice President



SEP1G'21 P,a2.00 RCVD5)^ '

ROBERT L Qi;INN
COMMISSIONER OF

SAFETY

&taU ol ifieto )^ampf(()ire
i

DEPARTMENT OF SAFETY

JAMES H. HAYES BLOC. 33 HA2EN DR.
CONCORD. N.H. 03305

(603) 271-2791

Scpumber 9. 2021

His Excellency, Governor Christopher T. Sununu
Bfld the Honor«ble Council

State House

Concord, New Hampshire 0330)

REOUESTEO ACTION

Authorize the Dcpanmeni of Safety (DOS). Division of State Police to nmenll a contract with Computer Square. Inc. Technology
Croup (VCfl312693-8001) by extending the completion date from May 6. 2026 to August 31.2026. for maintenance, operation, and
support of the new Computer Aided Dispatch (CAD) and Records Mnnagcrnent System (RMS). The contract was approved by
Governor and Council on December 18.2019. Item «153. Effective upon Governor and Executive Council approval through August
31,2026^vith the option to extend subscription, maintenance, and support services for up to two yean at the sole option of the State
and with Governor and Council approval. Funding Source; 100% Highway Funds

Funds are available in the SFy2022 operating budget and contingent upon availability and continued appropriations in SFY2023
through SFY2027 with the ability to adjust encumbrances between state fiscal yean through the Budget Office, if needed and
justified.

Actmtv SFV2022 SFV2n2J SFV202< SFV202S SFn026

01-03^3-030010-76230000

Dept. of IT - DOIT - IT for DOS
038-509038 TliCHNOLOCY -

SOFTWARE

03230216 S48I 2S0.00 t921,25000 S990.QOO.OQ S865.0Q0.Q0 1840 000.00 5M0.QW.W

TOTAL Sj 237.5QO.OQ

EXPLANATION

This no-cost contract amendment aligns the S-year maintcnartce, opcraiion, and support tenn with the actual dale of system
implementation of the Computer Aided Dispatch (CaD) and Records Management System (RMS) for New Hampshire State Police
(NHSP). The CAD/RMS system was implemented in June 2021 with service and maintenance payments expected to begin in August
2021. This amendment changes the completion date from May 6.2026 to August 31. 2026 to align the payment schedule with actual
performance.

This new CaO/RMS platform serves as the primary information system to support NHSP daily operations and is the system of
record to document responses to events. This fully integrated solution fosters data sharing, accessibility, and interoperability between
all facets of law enforcement. The new C A D/RMS is an integrated system with role-based security to support the full breadth of law
enforcement operations including computer aided dispatch, robust records and case managemeni, analytics, and reporting.

Respectfully submitted.

Denis Coulct

Commissioner of Informaiion Technology

OCAaf

RIO: «64 72
I3dIT: 2021X041

Respecirully ̂ ibmiited.

Robert L. Quinn
Commissioner of Safety



STATE OF NEW HAMPSHIRE
OEPARTMENTOF INFORMATION TECHNOLOGY

77 HAzcn Dr.. Concord. NH 03301

Fax-: 603-271-1516 TOO Access: 1-«00-735-2964

www.nh.gov/doil

Dents Coulel

Conittiissioner

June 7. 2021

Robcn L. Quinn
Commissioner or Sofciy

Departmeni of Safely
33 Ha-ecn Drive

Concord. NH 03305

Dear Commissioner Quinn:

This Icilcr represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into contnjci with Computer Square, Inc. Technology Group,
a New Jersey CorportJiion as described below and referenced as DolT No. 2020-041 A.

The purpose of this request is to amend an existing contract for the continued provision of
Computer Aided Dispatch (CAD) and Records Management System (RMS) for the
Division of State Police. This includes a 5-ycars soOware subscription, continued
maintenance and support services, and by updating the work plan and extending the
completion date from May 6. 2026 to August 31, 2026.

This contract amendment includes the extension of the contract from May 6, 2026 to
August 31.2026. There is no additional funding requested under this time extension. The
contract amendment shall become effective upon Governor and Executive Council •
approval through August 31, 2026.

A copy of this letter should accompany the Depatimcnt of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT #2020-041A

RfD46472

ce: Ronald Reed, (T Manager, DolT

"Innovative Technologies Today for New Hontpshlre's Tomorrow'



State of New Hampshire

Oepartment of Safety

Computer Square. Inc. Technology Group
December 18,2019, Item 01S3

Amendment ttl

This Agreement (hereinafter called "Amendment SI") is by and between Computer Square, Inc.
Technology Group, hereinafter referred to as CSI {VCtf 312693), and the State of New Hampshire, acting by
and through the Oepartment of Safety, hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the
Governor and Executive Council, on December 18, 2019, Item 0 153, CSI agreed to provide DOS a Computer

Aided Dispatch (CAD) and Records Management System (RMS) for the Division of State Police and a 5-years
software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the Agreement
may be amended only by an instrument in writing signed by the parties thereto and approval by the Governor
and Executive Council;

WHEREAS, CSI and DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in

the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Agreement - General Provisions, section 1.7, by extending the Completion Dale from May
.6, 2026 to August 31, 2026.

2. Amend the Contract Agreement - Exhibit A, Scope of Work, Contract Term, section 1, to read as

follows: 'The contract shall begin on the Effective Date and extend to the initial Implementation
period, which shall not exceed twenty (20) moths, with the exception of excusable delays and/or
events of force majeure as outlined in Provision 27, Excusable delays and Force Majeure, Exhibit C,
followed by five (S) years of maintenance, operation and support. Maintenance, operation and support

services shall start on the next day of the State's issuance of the Letter of System Acceptance, as set

forth in Section 12, Exhibit A-3: Acceptance and Testing Services. The Term may be c*tef>ded for an.

additional two (2) years for maintenance, operation and support services, at the sole optior> of the

State, at the rate set forth In Section 9 of Exhibit B: Price and Poymerit Schedule.

The Time is of the essence in the performance of the Contractor's obligations under the Contract."

3. Amend the ContractAgreement - Exhibit A, Scope of Work, section 7.S.I. to read as follows:
Daie0^7^>^ Initials Page 1 of 7



"7.5.1 The State Coniraa Manager is:

Matthew Shapiro

Executive Major

Tel: 603-223-8813

Email; Matthew.S.Shapiro@dos.nh.gov"

4. Amend the Contract Agreement - Exhibit A, Scope of Work, section 7.6.1, to read as follows;

"7.6.1 TTie State Project Manager is;

Victor Mutzey

Staff Sergeant

Tel: 603-223-8880

Email: Vlctor.G.MuzzevtPdos.nh.eov"

5. Amend the Contract Agreement-Exhibit A-1. Work Plan, section 6, by replacing Table 6.1: Preliminary
Project Plan with the following:

"Table 6.1 Preliminary Work Plan

•Work-Plan . .' • .  Start' • ' .Finish .

Network Team Oeptoyment Survey &FolIow ups to Initiate Production Site 12/16/2019 3/13/2020 '

R'EF «1t ConductKtckpJfJ^eetingJn'^N^^ 1/7/2020 I 1/18/2020

REF02" WorkPlan_(Wrirten) 1/7/2620,':"1/18/2026';
REf 03 • Project Management Plan (Written) 1/7/2020 : 1/18/2020

REF 0S • Security Plan (Written) :  1/7/2020 ' 1/18/2020

REF 06 - Communications and.Change Management Plan (Written) 1/7/2020 ;.  .1/18/2020

Customer Survey & Cap Analysis Presentation Review Site Survey 12/16/20iy' 3/13/2020

REF 04 • Desktop and Network Configuration Requirements (Written) 1  1/7/2020 1/18/2020

. REF 010 - Gap Anialysis Documentation (Written) ' 1/21/2020 : 4/18/2020

internal SiUCreaifwh.Vhh.'Data Collection •12/16/2019,. .3/13/2626 "
REF 07 • Setup & Installation of CAO 30 (Software) :  1/7/2020 I 1/18/2020

DTS Team Analysis and Conversion 12/9/2019 10/9/2020

REF 09 - Data Conversion Plan and Design (Written) ; 1/14/2020 6/12/2020

REF 016 • Develop Data Convenldn Scripts (Non-Software) .1/14/2020 ;. 6/12/2020.

REF 02S • Provided Fully Tested Data Conversion Software (Software) 1/14/2020 6/12/2020

EF 029 • Conduct Data Conversion Testing 1/14/2020 6/12/2020

: RMS Team Analysis and DeveioprrWnt 12/9/2019 10/15/2020

. CAD Team Analysis and Development 12/9/2019 10/15/2020

REF 017 - Develop NI6RS Functionality (Software) 1/21/2020 4/18/2020

REF 018.-.OeyelQp.RMSOff|lne.Capabillty (Software) i 1/21/2020 4/18/2020

REF 019 • Develop One Button Traffic Stop (Software) 1/21/2020 4/18/2020

REF 020 • Develop Text Editirjg Functionality (Software) 1/21/2020 4/18/2020
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R£F 08 - Systems Interface Plan and Design Phase 1 {Written) 1/14/2020 6/12/2020

Pre UAT Batch 1. 2,3 Scripts Ready 10/15/2020 10/20/2020

Pre UAT Batch 1 10/20/2020 10/20/2020

Pre UAT Batch 2 11/3/2020 11/3/2020

Pre UAT Batch 3 ^ 1/2S/2021 1/29/2021

UAT Batch 4A, S Scripts Ready 1/14/2021 1/29/2021

Pre UAT Batch 4A, 5 2/1/2021 2/5/2021

Pre UAT Issue Resolution by CSI 2/8/2021 3/17/2021

Retest Batch 1, 2, 3,4, S Issues _ _ ... 2/22/2021 .. 3/17/2021

Valor Data Conversion Complete 1/14/2021 2/26/2021

REF 011 • Testing Plan (Written) 2/28/2021 3/22/2021

R£F 021 • Provide Testing Environment (Software) .. . . 2/28/2021 3/22/2021 ^

REF 022 • Provide Demo (Sand Box) Environment (Software) 2728/2021. ..3/22/2021

REF 023 - Provide Software Ucenses If needed (Written) 2/28/2021 3/22/2021

REF 024 • Install Software in Testing Environment (Software) ' 2/2^2021 3/22/2021

REF 026 • Software Configuration to State Requirement (Software) . 2/28/2021 ,  3/22/2021

REF 027 • Prowde Software Installed. Co'nHgured and Operational to Satisfy State
Requirement (Software) 2/28/2021 3/22/2021

REF 028 • Conduct Training of User Acceptance Team (Non-Software) . 2/28/2021 3/22/2021 .

Fu0 UAT 3/22/2021 '4/2/2021

REF 030 • Conduct User Acceptance Testing (Non-Software) . 3/22/2021 4/2/2021

REF 031 • Test In-Bound and Out-Bound Interfaces (Software) 3/22/2021 4/2/2021

Full UAT Issue Resolution by CSI '. 4/S/2021 _ .4/16/2021.

REF 034 • Certification of 3rd Party Pen Testing and Application Vulnerability i 3/8/2021 4/15/2021

Retest Full UAT Issues ' 4/19/2021 4/23/2021

REF 033 - Conduct System Performance (Load/Stress) Testing 4/22/2021 4/23/2021

Day In the Ufe Testing 1 4/26/2021 .  4/k/202l_ .
REF 032 - Conduct Day In the Ufe Testing (Non-Software) .. .. : 4/26/2021 4/30/2021

Day In the Ufe Issue Resolution by CSI - 5/3/2021 1 5/14/2021

Retest Day In the Life . . ... . • I S/17/2021 1 5/21/2021

Testing Team Validation and Documentation . j■; 3/21/2021. . 5/23/2020
User Training and Train the Trainers 1 5/24/2021 1 6/25/2021
REF 012 • Training Plan and Curriculum (Written) 5/24/2021 1 6/25/2021

REF 035 • Install Software in Training Environment (Software) . : 5/24/2021 1 ■ 6/25/2021
REF 036 - Provide Training Materials (Non-Software) 5/24/2021 ; 6/25/2021
REF 037 - Conduct Training of State Staff (Non-Software) ' 5/24/2021 i 6/25/2021
Go-tive Process S/24/2021 : 8/6/2021
REF 013 • Deployment Plan (Written) 5/24/2021 ! 6/25/2021 _

REF 014 • End User Support Plan (Written) . S/24/2021 6/25/2021
REF 01S - Disaster Recovery Plan (Written) 5/24/2021 • 6/2S/2021
REF 043 • Provide Documentation (Written) . . 5/24/2021. . 6/2S/2021. .

REF 038 • install Software in Production Environment (Software) ; 5/24/2021..' 6/25/2021
REF 040 - Production Environment Validation of Installation and Data Conversion 5/24/2021 6/25/2021
REF 041 • Execute Security Plan (Non-Software) S/24/2021 6/2S/2021

REF 042 - Cutover to New Software (Non-Software) _6/27/2021 6/27/2021

REF 039 • Converted Data Loaded into Production Environment (Software) 7/27/2021 , 8/6/2021
REF 044 - Ongoing Hosting Support (Non-Spffware) 8/19/2021 8/18/2026
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REF g4S'pris.ol^SugpOrt. fndMajnten>nc^($ofrw3fej

loaGAfescCnjoni. 'J
Interface Phase II Customer Survey & Gap Analysis Presentation Review 8/23/2021 12/31/2021

REF 06 - Systems Interface Plan and Design (Written) 8/23/2021 12/31/2021

Interface Phase II RMS Team Analysis and Development B/23/2021 12/31/2021

Interface Phase II Testing Team Validation and Documentation ^ - . 8/23/2021 12/31/2021

inteliigence/iLogs Module 8/23/2021 2/2S/2022

.

Interface Phase Ml. Customer Survey and Gap Analysis Presentation Review 11/29/2021 2/2S/2022

REF 08 • Systems interface Plan and Design (Written) .11/29/2021 2/25/2022

Interface Phase ill, RMS Team Artalysis and Development 11/29/2021 2/25/2022

.interface Phase lU. Testing Team Validation and Documentation 11/29/2021 2/25/2022

REF 047 Estlmate'on 2/14/19,.New HampshirelFusloh Center.(66.Uve} .8723/2021 ;272572b2^ .
REF 046 • Conduct Project.ExIt Meeiing-(NonrSoftware) .272572"02'2 -2/2S72d22

(The remainder of this page intentionally left blank)
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6. Amend the Contract Agreement - Exhibit 6., Price and Payment Schedule, section 10, to read as follows:

Pricing Schedule Table (Also attached, as a PDF addendum)
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CONTINUANCE OF AGREEMENT: Excep! as specifically amended and modified by the terms and
conditions of this Amendment #1, the Agreement and the obligations of the parties thereunder shall remain in
full force and effect In accordance with the terms and conditions set forth therein.

EFFECTTVE DATE OF THE AMENDMENT: This Amendment ffl shall be effective upon Its approval by the
Governor and executive Council of the State of New Hampshire. If approval Is withheld, this document shall
become nun and void, with no further obligation or recourse to either party.'

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year last written below.

Computer Square. Inc. Technology Group.

By: ChentfiunQ (WPlcni) Y«n Date: oeor/aoai

Title PrM>tf«wac£o

Corporate Signature Notarized:

STATE OF _N9-JW
COUNTY OF fcflatftwo

On this the 7tf> day of iufHi ^ 20 21 . before me.
fcltoai* ttft ^ the undersigned Officer oiandi'una vcn

personally appeared and acknowledged her/himself to be the ren
coiBpMtw mc ^ 3 corporation, and that ̂ /he. as such" ^ of

PiM«cntaCCO being authortied to do so, executed the foregoing Instrum^t i /
for the purposes therein contained, by signing the name of the corporation by hef/htm^etf

WHEREOF I hereunto set my hand and official seal.NESSw

Ndta/V PJBTi^Jbttlce of the Peace

My Commission Expires: fVj I'f-.
(SEAL)

.  WAOCIE LIN
^ommitiien « BOOtZ43fl (

«, ct'l'- ®""My commtsiien '

MbvI4.30>3

STATE Of NEW HAMPSHIRE

Department of Safety

By: Date:
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The foregoing contract, having-been reviewed by this office, is approved as to form, substance and executlor>.

OFFICE OF THE AnORNEV GENERAL

By: Asslstaw^^Rey General
GOVERNOR AND COUNCIL OF NEW .HAMPSHIRE

On: ,

Gate. tnWals Pape 7 of 7hj

Signed: Title:



DEC06'I9 OfiS

of ̂ e£d ̂amp0l]ir£
DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, N.H. 03305

603-271.2791

nK

ROBERT L. OUINN

COMMISSIONER OP SAFETY

November 19, 2019

His Excellency, Governor Christopher T. Sununu
end the Honorable Council

Slate House

Concord, New Hampshire 03301
Reouestcd Action

Authorize the Department of Safety (DOS). Division of State Police to enter into o contract with Computer Square, Inc.
Technology Croup (VC#3I2693-B00I) in the amount of J6,087,000.00 to implement a new Computer Aided Dispatch (CAD)
and Records Management System (RMS) for Slate Police. EfTective upon Governor and Executive Council approval through
May 6,2026 with the.option to extend subscription, maintenance, and support services for up to two years at the sole option of
the State and with Governor and Council approval. Funding source: 69.64V* Hi^way, 15.47% Turnpike, l4.89V»General.

Funds are available in the SFY2020/202I capital budgets Br>d contingent upon availability and continued appropriations in the
SFY2022 through SFV2026 operating budgets with the ability to adjust encumbrances t^tween state fiscal yean through the
Budget OfTice, If needed and justified.

SFV2020 SFYZOll SFY3022 SFY2023 SFY2Q24 SFV2025 SFV2Q26

02-23-23-230030-l678(XX)0

Dept. of Safely - Div. of
StaiePolicc-I7-228:1-

XX:C Poike Records

034-500099 Capita]
Projects- Major IT
Systems $739,800.00 $1,109,700.00 $0.00 -$0.00 $0.00 $0.00 $0.00

01 •03-03-030010-76230000
Dept. oflT-DOIT-IT for
DOS
046-500465 Consuliants-

IT-Coflsul-Non-Bencfit

Activity Code: 03230216 $0.00 U $0.00 $577.500.00 $990.000.00 $990.000.00 $840.000.00 $840.000.00

SubtoUl $739,800.00 $1,109,700.00 $577,500.00 $990,000.00 $990,000.00 $840,000.00 $840,000.00

TOTAL $6,087,000.00

Explanation

This contract provides a Computer Aided Dispatch (CAD) and Records Management'System (RMS) for State Police. This
contract includes the cost of implementaiion and S-years of software subscription, maintenance, and support services. The term
may be extended for an additional two (2) yean for subscription, maintenance, and support services at the sole option of the
State.

This new platform will serve as the primary information system to support New Hampshire State Police (NHSP) daily
operations and will be the system of record to document responses to events. This fully integrated solution will foster data
sharing, accessibility, end interoperability between all facets of law enforcement. This contract replaces an existing CAD/RMS

TOO ACCESS: RELAY NH (7-M}



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

November 19, 2019

Page 2 of 2

system purchased in 2008, and will provide an integrated system with role-based security to supped the full breadth of law
enforcement operations including computer aided dispatch, robust records and case management, analytics, and reporting.

Request for Proposal DOS 2018-03 was posted on the stale's contracting website from June 6,2018 to September 6,2018. As a
result, three proposals were received and evaluated by the committee. The contract was awarded to Computer Square Inc. as
the highest scoring and lowest cost proposal.

Rcspe«fully subnuned.

Denis Goulet

Commissioner of Information Technology

Respectfully submined,

Robert L. Quinn
Commissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Haren Dr.. Cor»cord. NH 03301

Fax: 603-271-1516 TOD Acc€«: l-eOO-735-2964

ww w. r\h. goV / d oi I

DenU Coulet

Commissioner

December 3, 2019

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into contract with Computer Square, Inc. Technology Croup,
a New Jersey Corporation as described below and referenced as DolT No. 2020-041.

The purpose of this request is to enter into a contract with Computer Square, Inc.
Technology Group to provide the Department of Safety (DOS), with a vendor hosted
computer aided dispatch and records management system for the State of New Hampshire.
The new platform will serve as the primary information system to support NHSP dally
operations and will be the system of record to document their responses to events.

The amount of the contract is not to exceed 56,087,000.00, and shall become effective upon
Govemor and Executive Council approval through May 6, 2026.

A copy of this letter should accompany the Department of Safety's submission to the Govemor and
Executive Council for approval.

Since/ely,

nis Goulet

DC/kaf

DolT«020-04l

RID: 46472

cc. Ronald Reed, IT Manager, DolT.

'innovative Technologies Today for New Hampshire's Tomorrow'



DEC0GU.9 Ofe

0* ^late rtf ^amp3l]Tre
DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, N.H. 03305

603-271.2791

5

ROBERT L QUINN

COMMISSIONER OF SAFETY

November 19, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301
Requested Action

Authorize the Department of Safety (DOS), Division of State Police to enter into a contract with Computer Square, Inc.
Technology Group (VC#312693-B00I) in the amount of $6,087,000.00 to implement a ncw'Computcr Aided Dispatch (CAD)
and Records Management System (RMS) for State Police. Effective upon Governor and Executive Council approval through
May 6, 2026 with the,option to extend subscription, maintenance, and support services for up to two years at the sole option of
the State and with Governor and Council approval. Funding source: 69.64% Highway, 15.47% Turnpike, 14.89% General.

\

Funds are available in the SFY2020/2021 capital budgets and contingent upon availability and continued appropriations in the
SFY2022 through SFY2026 operating budgets with the ability to adjust encumbrances between state fiscal years through the
Budget O^ice, if needed andjustified.

02.23-23-230030-16780000

Dept. of Safely - Div. of
State Police- 17.228:1.

XX:C Police Records

034-500099 Capital
Projects - Major IT
Systems

01 -03-03-030010-76230000

Dept. of IT-DOIT-IT for
DOS

046-500465 Consuliants-

IT-Consul-Non-Bcnefii

Activity Code: 032302)6

SFV2020 SFY2021 SFV2022 SFY2023 SFV2024 SFV2025 SFY2026

$739,800.00 $1,109,700.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $577.500.00 $990.000.00 $990.000.00 $840.000.00 $840.000.00

SubtoUl $739,800.00 $1,109,700.00 $577,500.00 $990,000.00 $990,000.00 $840,000.00 $840,000.00

TOTAL $6,087,000.00

Explanation

This contract provides a Computer Aided Dispatch (CAD) and Records Management System (RMS) for State Police. This
contract includes the cost of implementation and S-ycars of software subscription, maintenance, and support services. The term
may be extended for an additional two (2) years for subscription, maintenance, and support services at the sole option of the
State.

This new platform will serve as the primary infonnation system to support New Hampshire Slate Police (NHSP) daily
operations and will be the system of record to document responses to events. This fully integrated solution will foster data
sharing, accessibility, and inicroperability between all facets of law enforcement. This contract replaces an existing CAD/RMS

TOO ACCESS; RELAY NH {7-M)



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

November 19, 2019
Page 2 of 2

system purchased in 2008, and will provide an integrated system with role-based security to support the full breadth of law
enforcement operations including computer aided dispatch, robust records and case management, analytics, and reporting.

Request for Proposal DOS 2018-03 was posted on the stale's contracting website from June 6,2018 to September 6,2018. As a
result, three proposals were received and evaluated by the committee. The contract was awarded to Computer Square inc. as
the highest scoring and lowest cost proposal.

Respectfully submitted,

'.uJ

Respectfully submitted.

mis Goulet

Commissioner of Information Technology
Robert L. Quinn
Commissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-«00.735.2964

www.nh.gov/doit

Denis Goulet

Commissioner

December 3, 2019

Robert L. Quinn
Commissioner of Safety

Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into contract with Computer Square, Inc. Technology Group,
a New Jersey Corporation as described below and referenced as DolT No. 2020-041.

The purpose of this request is to enter into a contract with Computer Square, Inc.
Technology Group to provide the Department of Safety (DOS), with a vendor hosted
computer aided dispatch and records management system for the State of New Hampshire.
The new platform will serve as the primary information system to support NHSP daily
operations and will be the system of record to document their responses to events.

The amount of the contract is not to exceed S6,087,000.00, and shall become effective upon
Governor and Executive Council approval through May 6, 2026.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely, /

mis Goulet

DG/kaf

DolT #2020-041

RID:46472 '

cc: Ronald Reed, IT Manager, DolT

"/nnovof/ve Technologies Today for New Hampshire's Tomorrow"



Project Name: CAD/RMS RFP 2018-03
RFP Final Scoring Summary

Received Proposals

Evaluation Factor AT&T Central Square CSI Technology
Adherence to Mandatory Requirements (Pass/Fail) Pass Pass Pass

Points Average Point Average Point Average Point

Technical Proposal

Proposed System and Services to be Provided:

Distribution Ranking Score Ranking Score Ranking Score

Dispatch Requirements 8 2.12 3.39 4.03 6.45 4.00 6.40

Records Management Req. 8 2.70 4.32 3.82 6.11 3.93 6.29

E Citation/Ticket/CRMS S 1.09 1.09 1.73 1.73 4.09 4.09

Mobile 5 1.12 1.12 2.42 2.42 3.94 3.94

Mapping S 4.52 4.52 3.82 3.82 4.00 4.00

Reporting 9 2.68 4.83 4.24 7.64 3.70 6.65

System Interfaces 5 1.4S 1.45 3.45 3.45 3.45 3.45

Subtotal: Proposed System and Services to be Provided 45 20.72 31.62 34.83

Technical, Service and Project Management Approach:

Application Security 4 1.82 1.45 3.55 2.84 3.82 3.05

Managed Cloud Service Offering 4 2.36 1.89 4.27 3.42 3.73 2.98

Support & Maintenance 4 1.64 1.31 2.73 2.18 4.18 3.35

Implementation Testing Approach 3 1.73 1.04 3.18 1.91 4.18 2.51

Subtotal: Technical, Service and Project Management IS 5.69 10.35 11.89

Vendor Company & Staff Qualifications 5 1.73 1.73 3.73 3.73 3.91 3.91

Technical Proposal Score 65 28.14 4S.69 50.63

2.08 3.41 3.91

Lowest Cost

Proposal Cost 3S 10,575,071 5,675,530 1 5,590,000 55,590,000.00
{lowest proposed cost/vendor's proposed cost) X maximum

18.50 34.47 35.00allocated points for proposal cost

Total Score 100 46.64 80.16 85.63

Score Calculation: The Total Possible Score of 100 points in distributed to the Evaluation Factors as shown above. Each Evaluation

Factor is ranked on a scale of 0 to S, as defined below, by each scoring team member. Tearn member rankings are then averaged
for each Vendor on the Ranking Summary Worksheet and shown as the Average Ranking on the Final Scoring Summary above.
The Average Ranking as a percent of the maximum ranking (Five| is used to calculate the Point Score for each Evaluation Factor.

Rankings 0 to 5 are defined below:

0 Mandatory requirements planned In a future release. Requires significant changes to business processes.

1 Well below average, meets mandatory requirements with significant cusiomUation or workarounds.

2 Slightly below average, meets mandatory requirements with minimal customization or workarounds.

3 Average, meets mandatory requirements without significant customization or workarounds.

4 Above average, mandatory requirements met without significant customization and meets many preferred requirements.
5 Outstanding, meets mandatory requirements, most preferred requirements and many added optional features that

would benefit the business.



FORM NUMBER P-37 (version 5/8/15)

Notice: This agreemeni and all of its attachmcnis shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State ofNew Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

Department of Safety

1.2 State Agency Address
33 Hazcn Drive

Concord, NH 03305

1.3 Contractor Name

CSI Technology Group

1.4 Contractor Address

330 Mac Lane

Kcasbcy, NJ 08832

1.5 Contractor Phone

Number

1.6 Account Number " 1.7 Completion Date

May 6, 2026

1.8 Price Limitation

$6,087,000

1.9 Contracting Officer for Slate Agency 1.10 State Agency Telephone Number

1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
C/te^Chur}^ CcJ:(ntx>0

I.!3 Aclmowlcdgem,cm; SUnc , County of ̂

On, /■.?*^']|'^bcrorc the undersigned officer, persona
proven to be the.pcrsi!>r> whose name is signed in block l.ll, and £
indicated in' block 1 .l"2-.

lly appeared the person identified in block 1.12, or satisfactorily
cknowledgcd that s/hc executed this document in the capacity

l.l J.l. Signature or Nctar)' Public or Justice of the Peai
MAGGIE LIN

Commisston f 50082439
Noiaiy Public, Steiaot New Jersey

MyComrv>ission Expires

l.l 3.2 Name and Title of Notary or Justice of the Pcao May 14, ^U4 j

1.14 State Agcns^ignature

Date:

1.15 Name and Title of Slate Agency Signatory
Steven R. Lavoie, Dir. of Administration

1.16 Approval b^hc'Vl.H. Department of Adminisfratitfn, Division of Personnel O/opplicable)

By: Director, On:

1.17 Approval by the Attorney Genera! (Form, Substance and Execution) (if applicable)

By: bjUUi Uca^Q.UC^ On:
1.18 Approval by (he Governor and Executive Council (ifapplicable)

By: On:

Page 1 of 110
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO

BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block I. I ("State"), engages
contractor idenlifted In block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified end more particularly described in the attached
EXHIBrT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hercunder, shall become effective on the date the Governor
and Executive Council approve (his Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effeciive on the date the
Agreement is signed by the Slate Agency as shown in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, ail Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the Slate shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
excess of such available appropriated funds. In the event of a
reduction or termination of appropriated funds, the Stale shall
have the right to withhold payment until such funds become
available, if ever, and shall have the right to terminate this
Agreement immediately upon giving the Contractor notice of
such termination. The State shall not be required to transfer
funds from any other account to the Account identified in
block 1.6 in the event funds In that Account are reduced or

unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
ETGIIBIT B which is incorporated herein by reference.
5.2 The payment by the Slate of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State

shall have no liability to the Contractor other than the contract
price.
5.3 The Stale reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed Che Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the perfonnancc of (he Services, the
Contractor shall comply with all statutes, laws, regulatiorts,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive Information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.
6.2 During ihc term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.
6.3 If this Agreement Is funded in any pan by monies of (he
United Slates, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by (he
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United Stales access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Dale in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged In a combined effort to
perform the Services to hire, any person who is a Stale
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employee or ofncial, who is materially involved in the
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.) Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any Event of Default, the Slate
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice .specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such lime as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTULITY/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean alt
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, mcmor^da, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the Slate, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality ofdata shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason olher.than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the Slate. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELECATICN/SUBCONTRACTS.

The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be

subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting fix>m. arising out of (or which may be
claimed to arise out oO the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than S1.000,000 per occurrence and S2,000,000
aggregate; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
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14.2 The policies described in subparagrsph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hathpshire by the N.H. oicpanment of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a cenificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, ceniricate(s) of
insurance for all renewat(s) of insurance required under this
Agreement no latw than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificatefs) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(5) of
insurance shall contain a clause requiring (he insurer to

provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281 -A
("Workers' Compensation ").
J5.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281 -A and any
applicable reneu'al(s) thereof, which shall be attached and are
incorporated herein by reference. The Slate shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of Its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
such approval is required under the circumstances pursuant to
Slate law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used In this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parlies and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
arc for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITV. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the panics, and supersedes all prior
Agreements and understandings relating hereto.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mall, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.
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EXHIBIT A

SCOPE OF WORK
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STATE OF NEW HAMPSHIRE

Departmeot of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 20I9-O3

EXHIBIT A: SCOPE OF WORK

1. CONTRACT TERM

The Contract shall begin on the Effective Date and extend to the initial Implementation period, which shall
not exceed eighteen (18) months, with the exception of excusable delays and/or events of force majeure as
outlined in Provision 27, Excusable delays and Force Majeure, Exhibit C, followed by five (5) years of

maintenance, operation and support. Maintenance, operation and support services shall start on the next
day of the State's issuance of the Letter of System Acceptance, as set forth in Section 12, Exhibit A-3:
Acceptance and Testing Services. The Term may be extended for on additional two (2) years for
maintenance, operation and support services, at the sole option of the State, at the rate set forth in Section

9 of Exhibit B: Price and Payment Schedule.

The Time is of the essence in the performance of the Contractor's obligations under the Contract.

2. STATEMENT OF WORK

The Contractor shall provide the State of New Hampshire, Department of Safety ("State"), with a
fully integrated Computer Aided Dispatch and Records Management System ("System") with role
based security that supports the full breadth of Stale Police Operations including implementation,
training, support and maintenance that will provide the State svith an integrated solution that fosters
data sharing, accessibility, and interoperability between all facets of law enforcement, including
outside agencies.

2.1. Requirements. The Contractor represents, warrants, covenants and agrees that, at the
minimum, at all times, the System shall:

2.1.1 Fully comply with FBI Criminal Justice Information Services ("CJIS") Security
Policies and any future updates, revisions and/or replacements.

2.1.2 Be National Incident-Based Reporting System ("NIBRS") compliant and include
at a minimum all NIBRS fields, codes, and rules per the current NIBRS User
Manual version and any future updates, revisions, and/or replacements. The
System must also:

2.1.2.1 Identify a NIBRS event and enforce NIBRS mandatory fields and
NIBRS validation rules.

2.1.2.2 Support monthly reporting of NIBRS data using combined
NIBRS files from multiple agencies in a repository (beyond
2020).

2.1.2.3 Extract NIBRS data from confidential cases.

2.1.2.4 The process of how an arrestee is counted only once for NIBRS
when the arrest clears two or more NIBRS Group A incidents.

2.1.2.5 Have NIBRS resubmission process when reports have been
rejected by the State of FBI NIBRS Repository.

2.1.3 Have a role-based security model to control user access to features and data
throughout the System. The System's security model must provide a method to
easily limit sensitive case information and people related to confidential cases as
required by the State. The System must also:
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A; SCOPE OF WORK

2.1.3.1 Segregate confidential cases for units including but not limited to
Intelligence, Narcotics, Major Crimes;

2.1.3.2 Limit access to certain portions of a case such as narratives,
person, vehicle and location records, narratives, attachments;

2.1.3.3 Set a flag and notify a user when any person, vehicle or location
that is part of a confidential case is searched or entered as part of
another case or incident;

2.1.3.4 Release of full or partial case information when case is
adjudicated.

2.1.4 Be hosted and maintained by the Contractor in a CJIS compliant, secure Hosted
Environment, providing all necessary hardware, software, System and database
administration and internet bandwidth to manage the application, including all
test, training, and production environments in the System. The Hosted
Environments shall comply with the requirements set forth in Attachment 2 of this
Exhibit A: Scope of Work.

(I) In the event that the Contractor and/or the State is made aware that the
utilized Hosted Environment fails to fully comply with the CJIS
requirements, the Contractor will work with the Slate to remediate the
situation which may include migrating to another CJIS compliant Hosted
Environment.

(U) If CJIS compliance in a Hosted Environment is attained through the
use of CJI encryption, the Contractor and the State shall be the only
encryption key holden.

(Ul) The Contractor will not migrate to another Hosted Environment
without the knowledge and express written consent of the State.

2.1.5 Provide the full RMS fwictionality, including, but not limited to:
2.1.5.1 Police RMS with two (2) portal (Prosecution and Defense)
2.1.5.2 Permits and Licenses

2.1.5.3 Warrant

2.1.5.4 Personnel, Police and Procedure and Scheduling
2.1.5.5 Evidence

2.1.5.6 Citation Management

2.1.6 Provide full infoShare CAD functionality, including, but not limited to:
2.1.6.1 InfoCAD Center APP InfoCAD Admin

2.1.6.2 E9M ANl/ALI Interface

2.1.6.3 Master Location

2.1.6.4 Master Name Index & Lookup

2.1.6.5 Related Information

2.1.6.6 NCIC/DMV/AOC/NLETS

2.1.6.7 SOLO

2.1.6.8 Time Event (Instant Call Log)
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

2.1.6.9 Pre-Assignment
2.I.6.IOT0W Rotation

2.1.6.11 Chat

2.1.7 Provide fiill InfoShare PD MOT functionality, including, but not limited to:
2.1.7.1 InfoCAD MDT APP

2.1.7.2 Officer Initiated CPS & MV Slop
2.1.7.3 Related information

2.1.7.4 NCIC/DMV/AOC/NLETS Component
2.1.7.5 BOLO

2.1.7.6 Time Event (Instant Call Log)
2.1.7.7 E-Citation/Ticket

2.1.7.8 Two Men Car

2.1.7.9 Chat

2.1.8 Provide full Mapping functionality, including, but not limited to:
2.1.8.1 AVL Add-on

2.1.8.2 GPS Navigation/Direction
2.1.8.3 Custom Map Layers.

2.1.9 Provide Fusion/Intelligence Module, including but not limited to:
2.1.9.1 Stale iLog Module
2.1.9.2 State Intelligence Module
2.1.9.3 State SAR Module

2.1.9.4 State Document Repository
2.1.9.5 Slate Major Incident Management

2.2. Additional Requirements. The Contractor and the System shall also comply with the Project
Requirements set forth in Attachment 1 to Exhibit A.

23. Optional Module. At the Stale's discretion, the State may also purchase the optional module
Open Public Records Act Module at the price set forth in Exhibit B: Price and Payment Schedule.

3. COMPLIANCE REQUIREMENTS

3.1. CJIS Compliance

The Contractor hereby represents and warrants that:

(i) the Contractor has reviewed and is knowledgeable about, and experienced addressing,
CJIS Security Policies, and

(ii) the Contractor and the System comply with all of the security protocol, data security
and other policies and procedures set forth in CJIS Security Policy V5.8 (June 1, 2019)
("CJIS v5.8") and any future updates, revisions and/or replacements.
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

3.1.1 The Contractor hereby covenants and agrees that the Contractor and the System
shall, at all times, remain fully compliant with CJIS v5.8, and with future CJIS versions,
as CJIS may be updated from time to time. The Contractor shall, on an annual basis, certify
in such form as the State may reasonably request that the Contractor and the System are
compliant with then current CJIS version. In the event that the State notifies the Contractor
that the System is any way non-compliant with CJ IS, then the Contractor shall immediately
utilize diligent, continued efforts to modify the System so that it becomes and remains CJIS
compliant.

3.1.2 The Contractor is responsible for selecting the Host. The Contractor is and shall
be responsible for ensuring that the Host is and remains fully CJIS compliant and shall be
liable for any breach or violation by the Host of any CJIS policy, procedure or protocol.

<i) In the event that the Contractor and/or the State is made aware of the unlikely
event that the Hosted Environment fails to comply with the CJIS requirements, the

Contractor will work with the Stale to remediate the situation by migrating to
another CJIS compliant Hosted Environment, (ii) The Contractor will not migrate
to another Hosted Environment without the knowledge and consent of the State.

3.1J Audit

The State may, during the term of the Agreement, audit (or engage a third party to audit)
the Contractor and the System to ensure that the System and the Host is fully compliant
with CJIS Security Policy. Such an audit may include the analysis of records, discussions
with the Contractor's employees and subcontractors, and testing of the System. The
Contractor shall promptly provide to the State information requested by the State in
connection with the audit and otherwise cooperate with the Slate regarding such audit.

In the event that the audit shows that the Contractor or the System is not

(i) in full compliance with any CJIS policy, protocol or procedure, then the
Contractor shall promptly take such action as is necessary to attain CJIS
compliance and upon achieving compliance, certify in writing to the State that it
has done so, and

(ii) material compliance with any CJIS policy, protocol or procedure, the
Contractor shall promptly reimburse the State for the costs and expenses (including

internal legal costs invoiced at the prevalent billing rate for an experienced
corporate attorney) incurred in conducting the audit.

iii) In the event that the Contractor and/or the State is made aware of the unlikely
event that the Hosted Environment fails to comply with the CJIS requirements, the

Contractor will work with the State to remediate the situation by migrating to

another CJIS compliant Hosted Environment. The Contractor will not migrate to
another Hosted Environment without the knowledge and consent of the State.
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

3.2 NIBRS Compliance

The Contractor hereby represents and warrants that:

(i) the Contractor has reviewed and is knowledgeable about, and the System is engineered
and designed to utilize and be compliant with the National Incident-Based Reporting
System ("NIBRS"), and

(ii) the System will be fiilly compliant with NIBRS within six (6) months after the Effective
Date of contract acceptance.

3.2.1 In addition, the Contractor hereby covenants and agrees that the Contractor and the
System shall at all times be and remain, and the Contractor shall modify the System as
needed to ensure that the System is fully compliant with NIBRS, as NIBRS may be updated
from time to time. The Contractor shall regularly review the NIBRS requirements and
promptly modify the System as needed to ensure continual compliance with NIBRS. In
addition, in the event that the State notifies the Contractor that the System is any way non-
compliant with NIBRS, then the Contractor shall immediately utilize diligent, continued

efforts to modify the System so that it becomes and remains NIBRS compliant.

3.2.2 Audit

The State may, during the term of the Contract, audit (or engage a third party to audit) the
Contractor and the System to ensure that the System is then fully compliant with NIBRS.

. The audit may include the analysis of records, discussions with the Contractor's
employees and subcontractors, and testing of the System. The Contractor shall promptly
provide to the State information requested by the State in connection with the audit and
otherwise cooperate with the Stale regarding such audit.

In the event that the audit shows that the Contractor or the System is not in

(i) full compliance with any NIBRS policy, protocol or procedure, then the
Contractor shall promptly take such action as is necessary to attain NIBRS
compliance and upon achieving compliance, certify in writing to the State that it
has done so, and

(ii) material compliance with any NIBRS policy, protocol or procedure, promptly

reimburse the State for the costs and expenses (including internal legal costs

invoiced at the prevalent billing rate for an experienced corporate) Incurred in
conducting the audit.

4. DELIVERABLES - MILESTONES AND ACTIVITIES

RFF^  Activity, Deliverable or Milestone Deliverable Type
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

PLANNING AND PROJECT MANAGEMENT

I
Conduct KickofT Meeting (to be provided within 30 days
from the Effective Date)

Non-Written

2
Work Plan (to be provided within 45 days of the
Effective Date)

Written

3 Project Management Plan Written

4 Desktop and Network Configuration Requirements Written

5 Security Plan Written

6
Communications and Change
Management Plan

Written

7 Setup & Installation of CAD/RMS 30 Software

8 Systems Interface Plan
and Design/Development

Written

9 Data Conversion Plan and Design Written

10 Gap Analysis Documentation Written

11 Testing Plan Written

12 Training Plan and Curriculum Written

13 Deployment Plan Written

14 End User Support Plan Written

15 Disaster Recovery Plan Written

16 Develop Data Conversion Scripts Software

17 Develop NIBRS Functionality Software

18 Develop RMS Offline Capability Software

19 Develop One Button Traffic Stop Software

20 Develop Text Editing Functionality Software

21 Provide Testing Environment Software

22 Provide Demo (Sand Box) Environment Software

23 Provide Software Licenses if needed Written

24 Install Software in Testing Environment Software

25 Provide Fully Tested Data Conversion Software Software

26 Configure Software to Slate Requirements Software

27
Provide Software Installed, Configured and Operational
to Satisfy Slate Requirements Software

TESTING

28 Conduct Training of User Acceptance Team Non-Software

29 Conduct Data Conversion Testing Software

30 Conduct User Acceptance Testing Non-Software

31
Test In-Bound and

Out-Bound Interfaces
Software
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STATE OF NEW HAMPSHrRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

32 Conduct Day in the Life Testing Non-Software

33 Conduct System Performance (Load/Stress) Testing Non-Software

34
Certification of 3"* Party Pen Testing and Application
Vulnerability Scanning. Non-Software

TRAINING .

35 Install Software in Training Environment Software

36 Provide Training Materials Non-Software

37 Conduct Training of State Staff Non-Software

SYSTEM'DEPLO.YMENt-" - , . ' .-."'jv " ^ " U

38 Install Software in Production Environment Software

39 Converted Data Loaded into Production Environment Software

40
Production Environment Validation of Installation and

Data Conversion
Non-Software

41 Execute Security Plan Non-Software

42 Culover to New Software Non-Software

43 Provide Documentation Written

44 Ongoing Hosting Support Non-Software

45 Ongoing Support and Maintenance Software

46 Conduct Project Exit Meeting Non-Software

47 bitelligence Module Software

4.1 The Work Plan shall bean addiiional Deliverable and is set forth in Contract Exhibit A-1: fVork

Plan and shall include the projected completion date for the Deliverables above.

5. DELIVERABLE REVIEW AND ACCEPTANCE

S.I Non-Software and Written Deliverables Review and Acceptance

The Contractor shall provide a written Certification that a non-software, written deliverable (such
as the Test Plan) is final, complete, and ready for Review. Afler receiving such Certification from
the Contractor, the State will Review the Deliverable to determine whether it meets the
requirements outlined in this Exhibit A: Scope of Work. The State will notify the Contractor in
writing of its Acceptance or rejection of the Deliverable, or its partial or conditional acceptance of
the Deliverable, within five (S) business days of the State's receipt of the Contractor's written
Certification; provided that if the State determines that the Slate needs more than five (5) days, then
the State shall be entitled to an extension of up to an additional ten (10) business days. If the State
rejects the Deliverable or any portion of the Deliverable, or if any Acceptance by the State is
conditioned upon completion of any related matter, then the State shall notify the Contractor of the
nature and class of the Deficiency, or the terms of the conditional Acceptance, and the Contractor
shall correct the Deficiency or resolve the condition to Acceptance within the period identified in
the Work Plan. If no period for the Contractor's correction of the Deliverable or resolution of
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

condiiion is identified, the Contractor shall correct the Deficiency in the Deliverable or resolve the
condition within five (5) business days or such longer period as the State (in its sole discretion)
may agree. Upon receipt of the corrected Deliverable, the State shall have five (5) business days
to review the Deliverable and notify the Contractor of its Acceptance, Acceptance in part,
conditional Acceptance, or rejection thereof, with the option to extend the Review Period up to five
(5) additional business days, or mutually agreed upon timcframe. If the Contractor fails to correct
the Deficiency within the allotted period, the State may, at its option, continue reviewing the
Deliverable and require the Contractor to continue until the Deficiency is corrected, or immediately
terminate the Contract, declare the Contractor in default, and or pursue its remedies at law and in
equity.

S.2. Software Deliverable Review and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and more
particularly described in Exhibit A-3: Acceptance and Testing Sennces.

5.3 Number of Deliverables

Unless the State otherwise specifically agrees in writing, in no event shall the Contractor certify for
testing and deliver to the State more than three (3) any Deliverables for review or testing at one
time. As the Slate accepts a deliverable an additional deliverable may be presented for review but
at no time can the deliverables exceed three (3) at a lime without the authorization of the State.

5.4 Conditional and Unconditional Acceptance

By accepting a Deliverable, the State reserves the right to reject any and all Deliverables in the
event the State detects any Deficiency in the System, in whole or in part, through completion of all
Acceptance Testing, including but not limited to, Sofhvare/System Acceptance Testing, and any
extensions thereof.

6. GENERAL PROJECT REQUIREMENTS

The Contractor shall provide project tracking tools and templates to record and manage Issues,
Risks, Change Requests, Requirements, and other documents used in the management and tracking
of the Project. The State and the Contractor's Project Managers shall review these tools and
templates and determine which ones shall be used for the Project. Training on these tools and
templates shall be conducted at the start of each phase in which they will be used.

The Contractor shall ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of the State's Information Technology resources,
information, and services. Security requirements arc set forth in Attachment 1 to Exhibit A: Scope
of Work. The Contractor shall provide the State resources, information, and Services on an ongoing
basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality and integrity of State networks. Systems and Data.

7. PROJECT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the Contractor
and State personnel. The Contractor shall provide all necessary resources to perform its obligations
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under the Contract. The Contractor shall be responsible for managing the Project to its successful
completion.

7.1 The Contractor's Team Project Executive

The Contractor shall have Team Project Executives (Contractor and Subcontractor Project
Executives) who shall be responsible for advising on and monitoring the quality of the
Services throughout the Project life cycle. The Project Executive shall advise the
Contractor Project Manager and the Stale's Project team on the best practices for
implementing the Contractor Software Solution within the Slate. The Project Executive
shall participate in the definition of the Project Plan and provide guidance to the State's
Team.

7.2 The Contractor's Contract Manager

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration.

7.2.1 The Contractor's Contract Manager is:

Richard Norcross

Executive Vice President

330 Mac Lane

Keasbey, N.J. 08832
Tel: (732) 346-0200
Email; morcross@csitech.com

7J The Contractor's Project Manager

7J.1 The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor's selection of the Project Manager shall be subject to the
prior written approval of the State. The State's approval process may include,
without limitation, at the Slate's discretion, review of the proposed Contractor's
Project Manager's resume, qualifications, references, and background checks,
including but not limited to finger print background checks, and an interview. The
State may require removal or reassignment of the Contractor's Project Manager
who, in the sole judgment of the State, is found unacceptable or is not performing
to the State's satisfaction.

7.3.2 The Contractor's Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor's
representative for all administrative and management matters. The Contractor's
Project Manager shall perform the duties required under the Contract. The
Contractor's Project Manager or, in his absence, qualified and approved by the
State designee, must be available to promptly respond during Normal Business
Hours svithin two (2) hours to inquiries from the Slate, and be at the site as
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scheduled and agreed upon by the State. The Contractor's Project Manager must
work diligently and use his/ her best efforts on the Project.

7J.3 The Contractor shall not change its assignment of the Project Manager without
providing the State written justification and obtaining the prior written approval of
the State. State approvals for replacement of the Contractor's Project Manager
shall not be unreasonably withheld. The replacement Project Manager shall have
comparable or greater skills than of the Contractor's Project Manager being
replaced; meet the requirements of the Contract; and be subject to reference and
background checks described above in Section 7.3: Contractor's Project Manager.
and in Stcixan l.Xd: Reference and Background Checks of ih'is Exhibii A-\. The
Contractor shall assign a replacement of the Contractor's Project Manager within
ten (10) business days of the departure of the prior Contractor's Project Manager,
and the Contractor shall continue during the ten (10) business day period to provide
competent Project management Services through the assignment of a qualified
interim Project Manager.

7.3.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare the Contractor in default
and pursue its remedies at law and in equity, if the Contractor fails to assign a the
Contractor Project Manager meeting the requirements and terms of the Contract or
if the State is dissatisfied with the Contractor's replacement Project Manager.

7J3.5 Contractor's Project Manager is:
Peter Ugalde
Director

330 Mac Lane

Keasbey, N.J. 08832
Tel: {132) 346-0200
Email: puga)de@csitech.com

7.4 The Contractor's Key Project Staff

7.4.1 The Contractor shall assign Key Project Staff who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth in this Contract, including all the requirements listed in Section 2 and 3 of
this Exhibit A: Scope of Work, and Attachment I to the Exhibit A. The State may
conduct reference and background checks on the Contractor's Key Project Staff.
The Slate reserves the right to require removal or reassignment of the Contractor's
Key Project Staff who are found unacceptable to the State.

7.4.2 The Contractor shall not change any of the Contractor's Key Project Staff
commitments without providing the State written justification and obtaining the
prior written approval of the State. State approvals for replacement of the
Contractor's Key Project Staff will not be unreasonably withheld. The
replacement of the Contractor's Key Project Staff shall have comparable or greater
skills than of the Contractor's Key Project Staff being replaced; meet the
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requirements of the Contract, including but not limited to the requirements set forth
in RFP Appendix C: System Requirements and Deliverables.

7.4.3 Notwithstanding any other provision of the Contract to the contrary, the State
4shall have the option to terminate the Contract, declare the Contractor in default
and to pursue its remedies at law and in equity, if the Contractor fails to assign Key
Project Staff meeting the requirements and terms of the Contract or if it is
dissatisfied with the Contractor's replacement Key Project Staff.

7.4.4 The Contractor Key Project Staff shall consist of the following individuals in the
roles identified below:

Key Membcr(s) Title

Barry Chung PM - CAD
Peng Cheng PM - RMS

Joshua Ottenberg Director

7.5 The State's Contract Manager

The State shall assign a Contract Manager who shall function as the State's representative
with regard to Contract administration.

7.5.1 The State Contract Manager is:

Kevin Connor

Administrator

Business & Project Administration
Tel: 603-223-4300

Email: kevin.connor@dos.nh.gov

7.6 The State's Project Manager

The State shall assign a Project Manager. 7*he State Project Manager's duties shall include
leading the Project, engaging and managing the Contractor, managing significant issues
and risks, reviewing and accepting Deliverables, invoice sign-offs, review and approval of
change proposals, and managing stakeholders' concerns.

7.6.1 The State Project Manager is:

Nathan Noyes

Captain - Operations
Tel: 603-223-8818

Email: Nathan.noyes@dos.nh.gov

7.7 The Stale's Subject Matter Expert(s) (SME)
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The role of the State SME is to assist application teams with an understanding of the Slate's
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the following:

•  Be the key user and contact for their Agency or Department;

•  Attend Project Team training and acquire in-depth functional knowledge of the
relevant applications;

•  Assist in validating and documenting user requirements, as needed;
•  Assist in mapping business requirements;

•  Assist in constructing test scripts and data;

•  Assist in System Integration, and Acceptance Testing;

•  Assist in performing conversion and integration testing and Data verification;
•  Attend Project meetings when requested; and

•  Assist in training end users in the use of the Contractor SofVware Solution and the
business processes the application supports.

7.8 The State's Technical Lead

The State's Technical Lead reports to the State's Project Manager and is responsible for
leading and managing the State's technical tasks. Responsibilities include:

•  Attend technical training as necessary to support the Project;

•  Assist the State and the Contractor Team Project Managers to establish the detailed
Work Plan;

• Manage the day-to-day activities of the State's technical resources assigned to
the Project;

• Work with State IT management to obtain State technical resources in accordance
with the Work Plan;

• Work in partnership with the Contractor and lead the State technical staffs efforts
in documenting the technical operational procedures and processes for the Project.
This is a Contractor Deliverable and it will be expected that the Contractor will

lead the overall effort with support and assistance from the State; end

•  Represent the technical efforts of the State at Project meetings.

7.9 State Testing Administrator

The State's Testing Administrator will coordinate the Slate's testing efforts.
Responsibilities include:

•  Coordinating the development of system, integration, performance, and
Acceptance Test plans;

•  Coordinating system, integration, performance, and Acceptance Tests;

•  Chairing test review meetings;

•  Coordinating the State's team and external third parties involvement in testing;

•  Ensuring that proposed process changes are considered by process owners;
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•  Establish priorities of Deficiencies requiring resolution; and

•  Tracking Deficiencies through resolution.

7.10. REFERENCE AND BACKGROUND CHECKS

Per the In Force CSP Section 5.12.1 (Personnel Screening Requirements for Individuals Requiring
Unescorted Access to Unencrypted CJI) the State shall conduct criminal background checks of the
Contractor's employees who hold access to CJI data. The Contractor shall not utilize any staff,
including subcontractors, to fulfill the obligations of the Contract who have a record of any kind.
If a record of any kind exists, access to CJI data shall not be granted until the State Chief Security
Officer (CSO) or his/her designec reviews the matter to determine if access is appropriate.

If the person already has access to CJI data and is subsequently arrested and or convicted, continued
access to CJI data shall be determined by the CSO. This docs not implicitly grant hiring/firing
authority with the CSA, only the authority to grant access to CJI data. For offenses other than
felonies, the CSO has the latitude to delegate continued access determinations to his or her
designee.

The Contractor shall promote and maintain an awareness of the importance of securing the State's
information among the Contractor's employees, agents, and subcontractors. The Contractor must
ensure that the Contractor's employees, agents, and subcontractors comply with CJIS Policy, as
defined in Section 3 of this Exhibit A: Scope of Work.

The State may, at its sole expense, conduct reference and background screening of the Contractor's
Project Manager, the Contractor's Key Project Staff, and all other Contractor staff, as well as all
employees of any subcontractor. Tlie State shall maintain the confidentiality of background
screening results in accordance with the General Terms and Condition Form. P-37. paragraphs
3.1 (as may be modified in Exhibit C) and this Exhibit A: Scope of Work.

8. GENERAL TERJVIS AND CONDITIONS

8.1 Computer Use

In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the State entities, systems,
equipment, Documentation, information, reports, or data of any kind (hereinafter "Information"),
the Contractor understands and agrees to the following rules:

Every Authorized User has the responsibility to assure the protection of information from
unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

Information shall be used solely for conducting official State business, and all other use or access

is strictly forbidden including, but not limited to, personal, or other private and non-State use and ^
that at no time shall the Contractor access or attempt to access any information without having the
express authority to do so.

At no time shall the Contractor access or attempt to access any information in a manner inconsistent

with the approved policies, procedures, and /or agreements relating to system entry/access.

PagelSofllO V/Ja / ̂ —
Contractor Initials



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

Personal software (including but not limited to sync software) shall not be installed on any
equipment.

If the Contractor is found to be in violation of any of the above-stated rules, the User may face
removal from the State Contract, and/or criminal or civil prosecution, if the act constitutes a
violation of law.

8.2 Email Use

Email and other electronic communication messaging systems are property of the State and are to

be used for business purposes only. Email is defined as "internal Email systems" or "State-funded
Email systems." The Contractor understands and agrees that use of email shall follow the State
standard policy (available upon request).

$3 Inteimet/Intranet Use

The Intemet/intranei is to be used for access to and distribution of information in direct support of

the business of the State of New Hampshire according to State standard policy (available upon

request). Alternate methods may be proposed, but need the concurrence of the Contractor and the
State prior to acceptance.

8.4. Data Location

Protection of personal privacy and data shall be an integral pan of the business activities of the
Contractor to ensure there is no inappropriate or unauthorized use of State information at any lime.

To this end, the Contractor shall safeguard the confidentiality, integrity and availability of State
information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical and

organizational security measures to safeguard against unauthorized access, disclosure or
theft of Personal Data and non-public data. Such security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the Contractor
applies to its own Personal Data and non-public data of similar kind.

b. All data obtained by the Contractor in the performance of this contract and all Personal
Data shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of the Personal Data.

c. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and
in transit. The State shall Identify data it deems as non-public data to the Contractor. The

level of protection and encryption for all non-public data shall be identified and made a
part of this contract.

d. At no time shall any data or processes - that either belong to or are intended for the use
of the State or. its officers, agents or employees - be copied, disclosed or retained by the
Contractor or any party related to the Contractor for subsequent use in any transaction that
does not include the State.
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e. The Contraclor shall not use any information collected in connection with the service

issued from this proposal for any purpose other than fulfilling the service.

f. The Contractor shall provide its Services to the State end its end users solely from data
centers within the Continental United States. All storage, processing and transmission of

State data shall be restricted to information technology systems within the Continental
United States. The Contraclor shall not allow its personnel or sub-contractors to store

Stale data on portable devices, including personal computers, except as specified and
allowed by the contract, and then only on devices that are used and kept at its data centers

within the Continental United States. The Contractor shall permit its personnel and
subcontractors to access State data remotely only to provide technical support and as

specified or required by the Contract.

8.5. SECURITY INCIDENT OR DATA BREACH NOTIFICATION

The Contractor shall inform the Stale of any security incident or Data Breach in accordance with

NH RSA 359-C and the FBI's CJIS Security Policy.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding

media inquiries and seeking external expertise as mutually agreed upon, defined by law or

contained in the Contract. Discussing security incidents with the State should be handled

on an urgent as-needed basis, as part of the Contractor communication and mitigation
processes as mutually agreed upon, defined by law or contained in the contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security incident

to the CJIS - ISO (Information Security Officer) in addition to the appropriate Stale
identified contact immediately if it reasonably believes there has been a security incident.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed
data breach that affects the security of any Slate content that is subject to applicable data

breach notification law, the Contractor shall (I) promptly notify the appropriate State

identified contact within 24 hours or sooner, unless shorter time is required by applicable

law, and (2) take commercially reasonable measures to address the data breach in a timely

manner.

8.6. DATA BREACH RESPONSIBILITIES

7*his section only applies when a data breach occurs with respect to State data wnthin the possession
or control of the Contractor and/or the third party designee hosting the data as agreed upon by the
Contractor and the State.

8.6.1 The Contractor, unless stipulated otherwise, shall immediately notify the appropriate

State identified contact by telephone in accordance with the agreed upon security plan or

security procedures if it reasonably believes there has been a security incident.
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8.6.2 The Contractor, unless stipulated otherwise, shall promptly notify the appropriate
State identified contact within 24 hours or sooner by telephone, unless shorter time is
required by applicable law, if it confirms that there is, or reasonably believes that there has
been a data breach, the Contractor shall (1) cooperate with the State as reasonably requested
by the State to investigate and resolve the data breach, (2) promptly implement necessary
remedial measures, if necessary, and (3) document responsive actions taken related to the
data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

8.63 Unless other\vise stipulated, if a data breach is a direct result of the Contractor's
breach of its contract obligation or the Host to encrypt Personal Data in accordance with
the CJIS requirements or otherwise prevent its release, the Contractor shall bear the costs
associated with:

(1) the investigation and resolution of the data breach;

(2) notifications to individuals, regulators or others required by State law;

(3) a credit monitoring service required by State (or federal) law;

(4) a website or a toll-free number and call center for affected individuals required
by State law NH RSA 359-C:l9-C:20, all not to exceed one million dollars
($1,000,000.00 USD) per occurrence, and

(5) complete all corrective actions as reasonably determined by the Contractor
and/or the Host based on root cause; all [(I) lhrough'(5)] subject to this Contract's

limitation of liability 2.10 Notification of Legal Requests

8.7 Notifications of Legal Requests

Absent a court order or applicable law, the Contractor will not release any data provided by the
State to a third party without the State's consent. The Contractor will provide data extracts to the
State, however; will not turn said extracts over to any outside entity. The Contractor shall contact

the Slate upon receipt of any electronic discovery, litigation holds, discovery searches and expert
testimonies related to the Slate's data under this contract, or which in any way might reasonably

require access to the data of the State. 7*he Contractor shall not respond to subpoenas, service of
process and other legal requests related to the State without first notifying the Slate, unless
prohibited by law from providing such notice.

8.8 Access to Security Logs and Reports

The Contractor shall provide reports to the State in a format as agreed to by both the Contractor
and the State. Reports shall include latency statistics, user access, user access IP address, user
access history and security logs for all State files related to this contract.

8.9 Data Center Audit
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The Contractor shall perform an independent audit of its data centers at least annually at its expense,
and provide a redacted version of the audit report upon request. The Contractor may remove its
proprietary information from the redacted version. A Service Organization Control (SOC) 2 audit
report or approved equivalent sets the minimum level of a third-party audit.

8.10 Security

At the State's discretion, the Contractor shall disclose its non-proprietary security processes and
technical limitations to the State such that adequate protection and flexibility can be attained
between the State and the Contractor. For example, virus checking and port sniffing — the State

and the Contractor shall understand each other's roles and responsibilities.

8.11 Non-Disclosure and Separation of Duties

The Contractor shall enforce separation of job duties, require commercially reasonable non

disclosure agreements, and limit staff knowledge of State data to that which is absolutely necessary

to perform job duties.

8.12 Import and Export of Data

The State shall have the ability to impon or export data in piecemeal or in entirety at its discretion
with the assistance of the Contractor if needed by the State. This includes the ability for the State

to import or export data to/from other service providers with the coordination and cooperation of
the Contractor.

(i) Intellectual property of the InfoShare'^'^ Base Engine is contained within the
database and all efforts must be made to protect said intellectual property from

being accessed by parties unknown.

(ii) InforShare System tables that shall not be exported are listed in Attachment 3 to
Exhibit A.

8.13 Right to Remove individuals

The State shall have the right at any time to require that the Contractor remove from interaction
with State any Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice of its
determination, and the reasons, it requests the removal. If the State signifies that a potential security
violation exists with respect to the request, the Contractor shall immediately remove such
individual. The Contractor shall not assign the person to any aspect of the contract or future work
orders without the State's consent.

9. INTELLECTUAL PROPERTY

This Section 9: Intellectual Property shall survive the termination or conclusion of the Contract.

9.1 Software Title
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Title, right, and interest (including all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the Implementation ofthe Project, the Contractor
shall own and hold all, title, and rights in any Software modifications developed in connection with
performance of obligations under the Contract, or modifications to the Contractor-provided
Software, and their associated Documentation including any and all performance enhancing
operational plans and the Contractor's special utilities.

The Contractor shall, at no additional charge, license back to the State the right to produce, publish,

or otherwise use such software, source code, object code, modifications, reports, and
Documentation developed under the Contract for use with the System in accordance with the

Contract.

In no event shall the Contractor be precluded from developing for itself, or for others, materials
that are competitive with, or similar to Custom Sofhvare, modifications developed in connection
with performance of obligations under the Contract. In addition, the Contractor shall be free to use
its general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques
that are acquired or used in the course of its performance under this agreement.

9.2 State's Data and Property

All rights, title and interest in Stale Data shall remain with the State. All data and any property
which has been received from the State or purchased with funds provided for that purpose under

this Agreement, shall be the property of the State, and shall be returned to the State upon
termination of this Agreement for any reason. The Contractor shall not access State user accounts
or State data, except (I) in the course of data center operations, (2) in response to service or

technical issues, (3) as required by the express terms of this contract, or (4) at the State's written
request.

93 Contractor's Materials

Subject to the provisions of this Contract, the Contractor may develop for itself, or for others,

materials that are competitive with, or similar to, the Deliverables. In accordance with the

provision of this Contract, the Contractor shall not distribute any products containing or disclose

any State Confidential Information. The Contractor shall be fiee to use its general knowledge, skills

and experience, and any ideas, concepts, know-how, and techniques that are acquired or used in

the course of its performance under this Contract, provided that such is not obtained as the result

of the deliberate memorization of the State Confidential Information by the Contractor employees
or third party consultants engaged by the Contractor.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein

cannot include information or records not subject to public disclosure under New Hampshire RS A

Chapter9l-A, which includes but is not limited to the follONving: records of grand juries and petit

juries; records of parole and pardon boards; personal school records of pupils; records pertaining
to internal personnel practices, financial information, test questions, scoring keys and other
examination data use to administer a licensing examination, examination for employment, or
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academic examination and personnel, medical, welfare, library use, video tape sale or rental, and

other files containing personally identifiable information that is private in nature.

ID. USE OF STATE'S INFORMATION, CONFIDENTIALITY

This Section 10, Use of State's Information. Confidentiality shall survive icnnination or conclusion
of the Contract.

10.1 Use of State's loformatioD

In performing its obligations under the Contract, the Contractor may gain access to information of

the State, including State Confidential Information. "State Confidential Information" shall include,

but not be limited to, information exempted from public disclosure under New Hampshire RSA

Chapter 91 -A: Access to Public Records and Meetings (see e.g. RSA Chapter 91 -A: 5 Exemptions).

The Contractor shall not use the State Confidential Information developed or obtained during the

performance of, or acquired, or developed by reason of the Contract, except as directly connected

to and necessary for the Contractor's performance under the Contract.

10.2 State Confidential Information

The Contractor shall maintain the confidentiality of and protect from unauthorized use, disclosure,

publication, and reproduction (collectively "release"), all State Confidential Information that

becomes available to the Contractor in connection with its performance under the Contract,

regardless of its form.

Subject to applicable federal or State laws and regulations. Confidential Information shall not

include information which; (i) shall have otherwise become publicly available other than as a result

of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving party on a
non-confidential basis from a source other than the disclosing party, which the receiving party

believes is not prohibited from disclosing such information as a result of an obligation in favor of
the disclosing party; (iii) is developed by the receiving party independently of, or was known by

the receiving party prior to, any disclosure of such information made by the disclosing party; or

(iv) is disclosed with the written consent of the disclosing party. A receiving party also may

disclose Conhdential Information to the extent required by an order of a court of competent
jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of the

State. The Contractor shall immediately notify the State if any request, subpoena or other legal

process is served upon the Contractor regarding the State Confidential Information, and the

Contractor shall cooperate with the State in any effort the State undertakes to contest the request,

subpoena or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the Contractor shall

immediately notify the Slate, and the State may immediately be entitled to pursue any remedy at
law and in equity, including, but not limited to, injunctive relief.

10.3 Contractor's Confidential Information
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Insofar as the Contractor seeks to maintain the confidentiality of its confidential or proprietary
information, the Contractor must clearly identify in writing all information it claims to be
confidential or proprietary. Notwithstanding the foregoing, the State acknowledges that the
Contractor considers the Software and Documentation to be Confidential Information. The

Contractor acknowledges that the State is subject to State and federal laws governing disclosure of
information including, but not limited to, RSA Chapter 9I-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent with applicable
Stale and federal laws or regulations, including but not limited to, RSA Chapter 91-A. In the event
the State receives a request for the information identified by the Conuactor as confidential, the
State shall notify the Contractor and specify the date the State will be releasing the requested
information. At the request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's information, at no additional expense to the State. Any

effort to prohibit or enjoin the release of the information shall be the Contractor's sole responsibility
and at the Contractor's sole expense. If the Contractor fails to obtain a court order enjoining the
disclosure, the State shall release the information on the date specified in the State's notice to the
Contractor, without any liability to the Contractor.

11. ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the Slate will provide the
Contractor with access to all program files, libraries, personal computer-based systems, sofhvare
packages, network systems, security systems, and hardware as required to complete the contracted
Services.

12. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials, reports, and
other work in progress relating to this Contract. Upon expiration or termination of the Contract
with the State, the Contractor shall turn over all State-owned documents, material, reports, and work
in progress relating to the State at no additional cost to (he State. Documents must be provided in
both printed and electronic format.

13. TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere in
this document.

Acceptance Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter/ Letter of
Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Tests or Review.

Acceptance Period The timeframe during which the Acceptance Test is performed

Acceptance Test Plan The Acceptance Test Plan provided by the Contractor and agreed to
by the Slate that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Page25ofU0 yAr\i/~^
Contractor Initials ^ V Vy

Date



STATE OF NEW HAMPSHIRE
I

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

Agreement/Contract This agreement between the State of New Hampshire and the
Contractor, which represents the understanding and acceptance of
the reciprocal legal rights and duties of the parties with respect to the
Scox of Work

Appendix, Exhibits Supplementary material that is collected and appended at the back of
a document

Audit Trail Capture and

Analysis

Supports the identification and monitoring of activities within an
application or system

Authorized Persons The Contractor's employees, contractors, subcontractors or other
agents who need to access the State's Data to enable the Contractor
to perform the services required.

Certification The Contractor's written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Contractor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Order Formal documentation prepared for a proposed change in the
Specifications.

Completion Date End date for the Contract

Confidential Information Information required to be kept Confidential from unauthorized
disclosure under the Contract

Contract Managers The persons identified by the State and the Contractor who shall be
responsible for all contractual authorization and administration of
the Contract.

Contract Price The total, not to exceed amount to be paid by the State to the
Contractor for product and services described in the Contract. This
amount is listed in the General Provisions Section 1.8 (P-37).

Contractor The Contractor's employees, subcontractors, agents and affiliates
who arc providing the services agreed to under the contract.

Conversion Test A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

Cure Period The thirty (30) day period following written notification of a default
within which the Contractor must cure the default identified.

Custom Code Code dcvcioxd by the Contractor specifically for this project for the
State of New Hampshire

Custom Software Sofhvarc dcvcloxd by the Contractor specifically for this Project
for the State of New Hampshire

Data Stale's records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
/convened by the Contractor during the Contract Term

Data Breach The loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term
referring to situations where other than authorized users and
for an other than authorized purpose have access or xtential acxss
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to sensitive or personally identifiable information (PlI), whether
physical or electronic, which leads to access by a non-authorized
person/s or results in the unlawful use, unlawful disclosure or thefi
of the State's non-public data.

Day In the Life Testing Day in the Life testing is a verification process performed in a copy
of the production environment.

DBA Database Administrator

Deficiencies/Defects A failure, deficiency or defect in a Ekliverable resulting in a
Deliverable, the Software, or the System, not conforming to its

Specifications.

Deliverable Any Written, Software, or Non-Software Deliverable (letter, report,
manual, book, other), provided by the Contractor to the State or
under the terms of a Contract requirement.

Department of Information
Technology (DolT)

The Department of Information Technology established under RSA
21 -R by the Legislature effective September 5. 2008.

Documentation All information that describes the installation, operation, and use of
the Software, cither in printed or electronic format.

Effective Date The Contract and all obligations of the parties hereunder shall
become effective on the date the Governor and the Executive

Council of the State of New Hampshire approves the Contract

Encryption Supports the transformation of data for security purposes

Enhancements Updates, additions, modifications to, and new releases for the
Sofhvare, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders.

Firm Fixed Price Contract A Firm-Fixed-Pricc Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of the Contractor's cost
experience in performing the Contract.

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

Governor and Executive Council The New Hampshire Governor and Executive Council.

Host An entity that controls the operation of the Hosted Environment

Hosted Environment The dedicated servers, software and related infrastructure on which
the System resides which is managed by the Host and provides the
State access to and use of the System.

Identification and

Authentication

Supports obtaining information about those parties attempting to log
on to a system or application for security purposes and the validation
of those users

Implementation The process for making the System fully operational for processing
the Data.

Intrusion Detection Supports the detection of illegal entrance into a computer system

Key Project Staff Personnel identified by the State and by the Contractor as essential
to work on the Project.

Licensee The Slate of New Hampshire
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Non Exclusive Contract A contract executed by the State that does not restrict the State from
seeking alternative sources for the Deliverables or Services provided
under the Contract.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other

Normal Business Hours Normal Business Hours - 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding Stale of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day, President's
Day, Memorial Day, July A***, Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dales will be provided

Operational System The System is operating and fully functional, all Data has been
loaded; the System is available for use by the State in its daily
operations, and the State has issued an Acceptance Letter.

Personal Data Data that includes information relating to a person that identifies the
person by name and has any of the following personalty identifiable
information (Pll): government-issued identification numbers (e.g.,
Social Security, driver's license, passport); financial account
information, including account number, credit or debit card
numbers: or protected health information (PHI) relating to a person.

Project The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.

Project Team The group of State employees and Contractor personnel responsible
for managing the processes and mechanisms required such that the
Services are procured In accordance with the Work Plan on time, on
budget and to the required specifications and quality

Project Management Plan A document that describes the processes and methodology to be
employed by the Contractor to ensure a successful Project.

Project Managers The persons identified who shall function as the State's and the
Contractor's representative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and approval
of Change Requests (CR) utilizing the Change Control Procedures
(CCP)

Project Stan* State personnel assigned to work with the Contractor on the Project

Proposal The submission from a Contractor in response to the Request for a
Proposal or Statement of Work

Protected Health information

(PHI)

Individually identifiable health information transmitted by electronic
media, maintained in electronic media, or transmitted or maintained
in any other form or medium. PHI excludes education records
covered by the Family Educational Rights and Privacy Act
(FERPA), as amended, 20 U.S.C. I232g, records described at 20
U.S.C. 1232g(a)(4)(B)(iv) and employment records held by a
covered entity in its role as employer.

Resolve Means (i) when the defect causing an incident or problem is
repaired, end the defective component, if applicable, is returned to
normal service and approved by the Stale or (li) when the State
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approved bacicup component is placed into service so that
functionality is restored to the affected Services, or (iii) when the
State approved work-around is implemented which downgrades the
Severity Level of the Problem.

Review The process of reviewing Deliverables for Acceptance

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management Supports the granting of abilities to users or groups of users of a

computer, application or network

Schedule The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the Contract

Security Incident The potentially unauthorized access by non-authorized persons to
State data or non-public data that could reasonably result in negative
impact to the Confidentiality, integrity or availability of the Stale's
data or within the possession or control of the Contractor. A security
incident may or may not turn into a data breach.

Service Level Agreement (SLA) A signed agreement between both the State and the Contractor that
is subject to the terms and conditions in this document that unless
otherwise a^ed to includes (1) the technical service level
performance promises, (i.e. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and addressed, and
(6) any remedies for performance failures.

Service The work or labor to be performed by the Contractor on the Project
as described in the Contract.

Software-as-a-Service (SaaS) 7*he capability provided to the State to use the Contractor's
applications running on a cloud infrastructure. The applications are
accessible from various client devices through a thin-client interface
such as a Web browser (e.g.. Web-based email) or a program
interface. The Stale does not manage or control the underlying cloud
infrastructure including network, servers, operating systems, storage
or even individual application capabilities, with the possible
exception of limited user-specific application configuration settings.

Software Deliverables Sofhvare and Enhancements

Software License Licenses provided to the State under this Contract

Solution The Solution consists of the total Solution, which includes, without
limitation. Software and Services, addressing the requirements and
terms of the Contract Specifications. The off-the-shelf Software and
configured Software customized for the State provided by the
Vendor In response to the RFP.

Specifications The written provisions that set forth the requirements which include,
without limitation, this RFP, the Proposal, the Contract, any
performance standards. Documentation, applicable State and federal
policies, laws and regulations. State technical standards, subsequent
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State-approved Deliverables, end other Specifications and
requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

Statement of Work (SOW) A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design requirements,
the roles and responsibilities of the State and the Contractor. The
Contract Agreement SOW defines the results that the Contractor

remains responsible and accountable for achieving.

Slate's Confideotial Records State's information regardless of its form that is not subject to public
disclosure under applicable state and federal laws and regulations,
including but not limited to RS A Chanter 91 -A.

State Data For SaaS applications means all data created or in any way
originating with the State, and all data that is the output of computer
processing of or other electronic manipulation of any data that was
created by or in any way originated with the State, whether such data
or output is stored on the State's hardware, the Contractor's
hardware or exists in any system owned, maintained or otherwise
controlled by the State or by the Contractor.

State Fiscal Year (SFV) The New Hampshire State Fiscal Year which runs from July 1
through June 30 of the following calendar year.

State Identiried Contact The person or persons designated in writing by the State to receive
security incident or breach notification.

State's Project Manager (PM) State's representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor A person, partnership, or company not in the employment of, or
owned by, the Contractor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Contractor

System All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD To Be Determined.

Test Plan A plan, integrated in the Work Plan, to verify the code (new or
changed) works to fulfill the requirements of the Project. It may
consist of a timeline, a series of tests and test data, test scripts and
reports for the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

Transition Services Services and support provided when Contractor is supporting
System changes.

UAT User Acceptance Test.

Unit Test Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.
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User Acceptance Testing Tests done by knowledgeable business users who are familiar with
the scope of the Project. Contractor creates/develops test cases
(subject to the Slates' approval) to confirm the System was
developed according to specific user requirements. The test cases
and scripts/scenarios should be mapped to business requirements
outlined in the user requirements documents.

User Management Supports (he administration of computer, application and network
accounts within an organization

Vendor/ Contracted Vendor The Vendor whose proposal or quote was awarded the Contract with

the State and who is responsible for the Services and Deliverables of
the Contract.

Verification Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A step-by-step review of a Specification, usability features or design
before it is handed off to the technical team for development

Work Plan The overall plan of activities for (he Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project. The Work Plan shall include a detailed description of the
Schedule, tasks/activities, Deliverables, critical events, task
dependencies, and the resources that would lead and/or participate
on each task.

Written Deliverables Non-Sofhvare written deliverable Documentation (letter, report,
manual, book, other) provided by the Contractor either in paper or
electronic formal.

Page 31 ofllO
Contractor Initials

Date uMll



EXHIBIT A-1

WORK PLAN

Contractor Initials ^

Page 32 of HO
Contractor In

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1; WORK PLAN

1. WORK PLAN DELIVERABLE

In conjunction with the Contractor's Project Management methodology, the Contractor's Project
Manager and the State Project Manager shall finalize the Work Plan for Implementation within
forty five (45) days of the Effective Date, as defined in General Terms and Condition Form. P-
37. paragraph 3, and further refine the tasks required to implement the Project. The Wori Plan
shall include at a minimum, without limitation, a detailed description of the Schedule, tasks, other
Deliverables, major milestones, task dependencies, and payment schedule. The Work Plan shall
also address intra-task dependencies, resource allocations (both State and Contractor's team

members), refine the Projecl's scope, and establish the Project's Schedule. The Contractor shall
provide the State with the Deliverables and Services in accordance with the timelrames set forth
in the Work Plan.

2. UPDATES TO WORK PLAN

The Contractor shall update the Work Plan as necessary, but no less than every two (2) weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks.
Deliverables, major milestones, task dependencies, and payment schedule. Any such updates to
the Work Plan must be approved by the State, in writing, prior to final incorporation into the Work
Plan.

Unless otherwise agreed in writing by the State, changes to the Work Plan shall not relieve the
Contractor from liability to the State for damages resulting from the Contractor's failure to perform

its obligations under the Contract, including, without limitation, performance in accordance with
the Schedule.

In the event of any delay in the Schedule to include excusable delays and/or force majeure, the
State and/or the Contractor must notify the other in writing, identifying the nature of the delay,
i.e., specific actions or inactions of the Contractor or the State causing the problem; its estimated
duration period to reconciliation; specific actions that need to be taken to correct the problem; and
the expected Schedule impact on the Project.

In the event additional time is required by the Contractor or the State to correct Deficiencies, the
Schedule shall not change unless previously agreed in writing by the State. To the extent that the
State's execution of its major tasks takes longer than described in the Work Plan, the Schedule
shall automatically extend on a day-to-day basis.

Notwithstanding the foregoing, the State shall hove the option to terminate the Contract for default
as set forth in General Terms and Condition Form. P-37. paragraphs 8 and Exhibit C.

3. CONVERSIONS

3.1 The Contractor shall provide full Data conversion services which include, but not limited
to performing data mapping and development of Data conversion scripts and procedures
for all legacy System Data.
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3.2

The Contractor shall assist the State in any Data clean up required as determined by the

State.

The Contractor shall run lest Data conversions and present results to the Slate for review.

The State shall provide the Contractor with access to or copies of the legacy data for
conversion analysis and testing. The Contractor will not convert system transaction logs

from the incumbent systems to the InfoShare™ application(s).

The Contractor is not responsible for delays to acquire the data extracts from any third

party company(s) that the State currently contracts with and/or delays the State may
encounter extracting data from their applications to be converted into the InfoShare''^
application(s).

The following Table 3.2.1 and Table 3.2.2 identifies the conversions within the scope of
this Contract.

Table 3.2.1: Planned Go Live Conversions

The system conversions listed below in Table 3.2.1 will be completed by the

vendor prior to Go-live date.

CoiMvrsiun Coniiionciiis,
if apniicnblc

Description

Valor CAD Call history ' Conversion of all call history records, person,
! vehicle and location records.

Valor RMS All RMS case history,
records and master records.

• Conversion of all current RMS case records,
' events, reports, arrest records, dls^sitions and

• master files for Vehicles, Persons, Properly
f and Locations.

Table 3.2.2: Planned Post Go Live Conversions

Conversions for the systems listed below in Table 3.2.2 will take place post Go-Live
date.

With assistance from the State, the Contractor agrees to provide partial data
conversion sight unseen for these additional databases with full data conversion when
possible. The partial data conversion will convert only the fields needed to support
the Person and Event data from the legacy systems to the InfoShare™ System.

An initial copy of the data will be provided at the lime of the Project inception. This
will be used to map the data fields. A second and FINAL copy of the current system
will be provided for the FINAL data conversion process.

Data will be converted to corresponding fields within the InfoShare"'"'^ System; in the
event that there is any data that does not correspond to fields in the newer version of
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InfoShare System; any superfluous data will be converted into notes. Also if there is
functionality and/or data fields contained in these incumbent systems that does not
have corresponding fields or functionality in the InfoShare"' System, the Contractor
may, at the State's discretion, utilize Programmer Services hours, described in Exhibit
A-4, Provision 2.14, and/or provide an alternate solution to include acquisition of
another module.

Transaction logs will not be converted to the InfoShare''^" System.

Conversion Cnnipoiieiil>.
ir upiilicnble

1  Di'NCriptiiiit
e-Ticket History of tickets issues by

Slate Police 1
CRMS { Full history of crash

; records

' Access application and database that tracks
{ history of all crash records and reports.

K-9 Unit

Applicadoo
All Existing K-9 tracing
records

1 Conversion from multiple Access daiobases of
1 existing K-9 deployment, training and activity
) records.

Major Crime /
SlUCase Log

Case records i Access application with Oracle database that
1 tracks case records for Major Crime and STU
! Units.

Memex '

Intelligence
System '■

|~Records, reports and
attachments, bulletins,

1 tracking records

> Conversion of all current Memex records and
i reports

PLID - Permits
and Liceosiog

f Permits and Licenses1  Issued
1
1

f Access application and database that Tracks
! various licensing (security guards, etc) and
j  license fees paid. Daily monetary transaction
i reporting to Business OfTice through FAU

I! jink
Marine Patrol
Ticketing

rMarine Patrol ticketing
{ history
1

:■ Access application and database that tracks
I tickets Issued by Marine Patrol including
! dispositions.

SP Details j History of State Police
{ Details worked
1
1

1 Access application with SQL database that
1 keeps track of details (like Highway
j Construction watches) for troopers along with
.  the payment for doing these details.

State Police

Policies

1 Convert current State
I Police Policies

1 Current Policies and records of policy review
, and testing from Moodle.

State Police
Emolov

1 State Police Employment
! records

1 Access application with SQL database that
: tracks State Police Personnel records.

State Police
Traloias

f Slate Police Training
i Records

1 Access application and database that tracks
; Training records.
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3.2 Conversion Testing Responsibilities

The Contractor Team and the Slate, based on their assigned conversion responsibilities, as set forth
in this Exhibit A-3: Acceptance and Testing Services shall identify applicable test scripts and
installation instructions, adapt them to the Project specifics, test the business process, and compare
with the documented expected results.

The Contractor Team and the State, based on their assigned conversion responsibilities, shall
execute the applicable test scripts that complete the conversion and compare execution results with
the documented expected results.

The State is responsible for documenting the technical Specifications of all programs that extract
and formal Data from the legacy systems for use by the conversion processes.

The Contractor Team and the State, based on their assigned conversion responsibilities, shall
develop and unit test their assigned conversions.

The State and the Contractor Teams shall jointly conduct System and Integration Testing, verifying
and validating the accuracy and completeness of the conversions.

The State and the Contractor Teams shall jointly verify and validate the accuracy and completeness
of the conversions for Acceptance Testing and production.

4. INTERFACES

The Contractor shall implement Interfaces as set in Table 4.1 below.

Inlcrfiico 1  Description
State PoUcc Oollne Telecommualcatioas

System (SPOTS).

Query requests and results retums to the FBI's National
Crime lnformation Center (NCIC), non-profit National Law
Enforcement Telecommunication System (NLETS), the New
Hampshire Judicial Branch (NHJB), IDcpanmcnt of Safety's,

1 Criminal History Records ((3HR) and Sex Offender Registry
} (SOR), and the New Hampshire Division of Motor Vehicles
j (DMV) Driver (VISION) and Registration Records
. (MAAP). Most queries ore directed through hardware and
; software design^ and managed by CPl (Computer Projects
; of Illinois).

Uarform Charge Table (UCT). r  State Attorney General's Office published table of
\ uniform charges that Law Enforcement can bring against
1 Defendants based on the Statutes written into law by the
! Legislature.

Valor CAD - E911 Component f Valor CAD by the Bureau of Emergency
1 Communications (E911). Events created by E911 will be
1 transferred to the contractor's system using a subset of the
' Automatic Location Identification (ALl)
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inicrraci' 1  Di'M'rlpiitiii

State Police Electronic Ticketing Server
fETS)

1 Manages the flow of Slate Police ticketing information to J1
1 Switch (CPI), Vision (DMV)^and Odyssey (Courts).

Beyond 2020 1 NDBRS repository Crime Insight Version 2.S.2.2. Beyond
1 2020 is currently developing an XML Web Service for
1  interfaces.

Coding Accuracy Support Syitetn
rCASS)

1 Used for Address verification
1

AFIS (Automated Flagerpiint
IdenUncatioDS Systems)

! Bidirectional, interface with AFIS LiveScan machines.
1

E911 CIS custom man layer data 1  ImpoH of custom MH map layer data

Justice Tracks Bidirectional xml interface with Justice Tracks version 3.8

(Crime Lab and Evidence Management software) which is
web based with an SQL backend.

Bomb Arson Tracking System (BATS). Web'Services interface to exchange event data with RMS
systems.

LeadsOoline 1 API that takes certain person identiflerfs) and returns
1 true/false if there a matching record.

Federal Motor Carrier S>'stems including
FMCSA Portal, Query Central, SAFER,
INSPECT, ASPEN, A&I, CSA, CDLIS,
ISS and PIO.

1 Federal motor carrier systems that track and report motor
1 carrier safety information including registration, inspection
1 and licensing information.
1

IRPfExDlore) i Tracks for apponioned plate registration information.

DOT ProMiles 1 Oversized/Overweight Permits (Cloud hosted solution)

Prosecutor by Karoel. I Case management system used by county prosecutors.

WEBEOC } State of New Hampshire HSEM Emergency Management
, Platform.

NU Alerts ' Alerts and mapping solution to import road closures and
i detours.

Overhaul - tracks NU Oversize Load

Dermits. etc. for DMV and Troop G

Tracks NH Oversize Load permits, etc. for DMV and Troop
G

MEMEX Patriarch. 1 Intelligence System interface to identify if a person is in the
1 Memex database

CrimeNtel 1 To access and share intelligence iriformation.

Federal Traffic Incident Management
System (TIMS

ppor statistical reporting of crash data,
i

lA Pro 1 Inretface to send basic event information (people, vehicles,
, etc.) to lA Pro to reduce redundant entry.

Kalkomey (Boater education system)- Interface to Boater Education system to validate Boat Ed
: Ccdificalcs.

BARD (Boating Accident Reporting
Database)

' Interface to file reports on boat accidents to Coast Guai^.
1

Body/Dasb Cam Video Systems and
Storase Renositorv

)~Imcrftcc with video system (TBD) to link cases with dash
I and body camera video.
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liilcrnice

IMC'f CAD

DiMTipliuii

Inlerface to transfer calls and share call data for reporting
purposes.

ImagcTrcnd Fire and EMS RMS f Interface to share case information.

4.2 Interface Responsibilities

•  The Contractor is responsible for the design of all required interfaces. The State shall
work collaborativcly with the Contractor to develop interface control documents (ICDs)
to define all required interfaces. To the greatest extent possible, the designs will use
existing Application Program Interface (APIs) from the distant end system.

The Slate shall coordinate the schedule for testing when the distant end of the interface is
operated by a third party.

The Contractor shall lead the mapping of legacy Data to the Contractor Application with
assistance from the State.

The Contractor shall document the functional and technical Specifications for the
interfaces.

For interfaces with other Vendor or Government systems the Contractor shall develop the
interface to conform with the other Vendor or Government systems requirements.

Tlie Contractor shall lead the review of f\mctional and technical interface Specifications.

The Stale shall assist the Contractor with the resolution of problems and issues associated
with the development and Implementation of the interfaces.
The Contractor shall create the initial Test Plan and related scripts to Unit Test the interface.
The State shall validate and accept the Test Plan.
The Contractor shall develop and Unit Test the inlerface.
The State and the Contractor Team shall jointly verify and validate the accuracy and.
completeness of the interface.
The State and the Contractor shall collaborativcly develop and test all legacy application
changes needed to accommodate the interface.
The State is responsible for all data extracts and related formatting needed from legacy
systems to support the interfaces.

To the extent permitted by law, the Slate will cooperate and assist the Contractor with
completing and submining any applications and/or documents of justification that arc
required by the third party vendors and/or government entities.

5. APPLICATION MODIFICATION

The Contractor Team shall impiemeni the following application modifications:

Table S.l: Modifications - Contractor Developed
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Ki-(|iiircnu-nl 1  l-jiluiiirfnuMit Description
NIBRS FuocrioDslity System identifies a NIBRS event and enforces

' NIBRS mandatory fields and supports monthly
1 NIBRS reporting to Beyond 2020.

Fully Functioual Text
EdiHug

I Text editing in block text input fields and
1 narratives including spelling, changing fonts,
i bold, italic, bullets and numbering.

Mobile Omiue

CopabUity
InfoShare''''^ RMS svill have a thin client to

support completion of work when connection is
lost and re-sync when connection Is re
established.

Oae Button Car Stop Provide a single button for trooper to push to
notify dispatch that trooper has initiated a car slop

1 and provide dispatch trooper GPS location.
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6. PRELIMINARY WORK PLAN

The following Table 6.1 provides the preliminary agreed upon Work Plan for the Contract.

Table 6.1: Preliminary Project Plan

Mitcst

one?
Stop

Prio

rity
Milcstonc/TasyChcchcd Items Dura

tion

Estimated

Start

Estimated

Finish

Statu

s

CSi

Rcsourc

cType
Note

Y 1 Network Team Oeptoymenl Survey & FoOowHips to Initiate Production SHe 12 12/2/2019 12/13/2019 NEW PM

1.1 H On Site • Kicfcofl Meeting at NHSP Onice 3 12/2«>19 12/4/2019 NEW PM

1.2 H Proiect martaaement plan, communicatiore and change manaaement ptan 12 12/2/2019 12/13«019 NEW PM

1.3 H

CAO&RMS Producdon site Initlattzatlon • Network Team (pararetl with sHe survey. AWS can be
atSusted later) 12 12/2/2019 12/13/2019 NEW

MIS

Enql

1.4 M CAO&RMS Production site conifouration - RMS Team 12 12/2/2019 12/13/2019 NEW

MiS

Enol

1.5 M CAO&RMS Production site conriauration • CAO Team 12 12««019 12/13/2019 NEW
MiS

Engl

Y .2 Customer Survey & Gap Analysts Presentation Review 90 12/10/2019 3/13/2020 NEW PM

2.1 M Site Survey 90 12/16/2019 3/13/2020 NEW

MIS

Engl

2.1.1 M

Server side hardware, e.g.: AWS server oonflgurations arxl/or High Availability options, can be
adjusted later. W0« TBO) 90 12/16/2019 3/13/2020 NEW

MIS

Engl

2.1.2 M Server side hardware, e.g.: MQ server. 911 feeds) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.1.3 M Server side sottware. e.g.: Windows and SOL version; sgl2014/2016/20l7 are suooested) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.1.4 M

Client side hardware like Operation center's hardware, how many do they have to purchase? WO0
T8D) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.1.5 M COent side hardware like MOT. how many do Ihev have now. and how many need to? WO# TBO) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.i.e M

Network diagram (e.g.: NCiC query goes through CJiS router in NJ. so what wlB It be in NH? WO#
TBO) 90 12/16/2019 3/13«02G NEW

MIS

Enql

2.1.7 M Domain artd VPN Information 90 12/16/2019 3/13«)20 NEW

MIS

Enql
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2.1.8 M AVL modem (depends on v^at MOT (hev buy) 90 12/16/2019 3/13/2020 NEW

MIS

Enal

2.1.9 M MO server & MQ certiflcaiion wfth NHSP. WO0 TBO 90 12/16/2019 3/13^020 NEW

MIS

Enq1

2.1.1

0 M

NCIC and ORI nisnber list for escti device (advise tbem to roQuest new oonseortive number wSI be
better) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.1.1

1 M interfaces to other webslte/svstem (e.Q.: Prosecutor offlce, Ive scan. dasht>oard. ..etc) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.1.1

2 M Summertze and upload site survey results wflh MIS team approval 90 12/16/2019 3/13/2020 NEW

MIS

Enql

Upload
related

resutb

2.2 M

Hardware purchasing and foilow-up (HW needs to be ready at least 4 weeks prior to go Bve. WOa
TBO) 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.2.1 M Action Items to be created on infoTracAer for Network team. WO# TBO 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.2.2 M e.Q.: SOL 2014/2016. 6 Center desktop ar>d monitors. 30>SO MOT. Domain name and VPN. MO) 90 12/16/2019 3/13«020 NEW

MIS

Enql

2.2.3 M Other site survev foRow-ups and production enviomment checkirtg 90 12/16/2019 V13/2020 NEW

MIS

Enql

2.2.4 M Review meetina for deolovment oreoarations and site survey foSowHjps 90 12/16/2019 3/13/2020 NEW
MIS

Enal

2.2.5 M CA06RMS Production site environment review artd double check • Network Team 90 12/16/2019 3/13/2020 NEW

MIS

Engi

2.3 H Conact dient Dve data and do data analysis 90 12/16/2019 3/13/2020 NEW

DTS

Lead

2.3.1 M Cotiect their edsdna production site data, arrd aather their map data 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.3.2 M CoBect other data if need. 90 12/16/2019 3/13/2020 NEW

MIS

Enql

2.3.3 H Analyze NHSPs cnss street intersection informaOon 90 12/16/2019 3/13/2020 NEW

OTS

Lead

2.3.4 H Analyze NHSP's case location data 90 12/16/2019 3/13«)20 NEW

DTS

Lead

2.3.5 H

Analyze NHSPs old data and appBcation. find out If there b any exception will hinder our product
deOvery 90 12/18/2019 3/13^020 NEW

DTS

Lead

2.3.6 H Analyze NHSPs case data (PM/AM will provklle examples for OTS team to dive Into It) 90 12/16/2019 3/13/2020 NEW

DTS

Lead

2.4 M

Assign SOW/RFP to all engineering team memtJers af>d summarizo all feedtiecks/questJoro
(feedback b a must from bD erxjineerlnq team lead) 90 12/16/2019 3/13/2020 NEW PM

2.4.1 M OTS Team-WO# TBO 90 12/16/2019 3/13/2020 NEW PM

2.4.2 M RMS Team-WO# TBO 90 12/16/2019 3/13/2020 NEW PM
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2.4.3 M CAD Team • WO# T0O 90 12/16/2019 3/13/2020 NEW PM

2.4.4 M Networic Team • WO# TBD 90 12/16/2019 3/13/2020 NEW PM

2.4.5 M Testino Team - WO# T60 90 12/16/2019 3/13/2020 NEW PM

2.4.6 M SOW Presentation to al enoinceritxi teams artd AMs 90 12/16/2019 3/13/2020 NEW AM Lead

2.5 H Gather and summarize detail Interface information for engineering teams 90 12/16/2019 3/13/2020 NEW AM

2.

5.1 H NHSP - Valor CAD (CAD - Egi 1) 90 12/16/2019 3/13/2020 NEW AM

2.

5.2 H

NHSP • State Police EiectFonic Ticketint Application (CAD - accept and generate CPS from ths
state appficaten) 90 12/16/2019 3/13^020 NEW AM

2.

5.3 H

NHSP • UCT (NH State Attorney Uniform Ct^arge Table) (CAD&RMS - Charge code and Statute
1st. for example: eTidret and N6IRS features need thb) 90 12/16«I19 3/13/2020 NEW AM

2.

5.4 H NHSP - CASS (CAD&RMS • Codng Accuracy Support System for address verlficstion} 90 12/16/2019 3/13/2020 NEW AM

2.

5.5 H

NHSP • ETS (Slate Police Electronic Tkketing Server) (RMS - query this data wtren fill out a
Cflminai complaint) 90 12/16/2019 3/13/2020 NEW AM

2.

5.6 H

NH State System • SPOTS (State Police OnBne Telecommunications System) (CAD •
NCiaNLETS/NHJ8rt)MV records) 90 12/16/2019 3/13/2020 NEW AM

2.

5.7 H NH State System - CRMS (State PoTice Crash Records Management System) (RMS • Crash report) 90 12/16/2019 3/13/2020 NEW AM

2.

5.8 H

NH State System - Justice Tracks (Bidirectional xml interface with Justice Tracks version 3.6 (Crime
Lab end Evidence Management software) vrhich b web trased with an SOL backertd) 90 12/16/2019 3/l3«020 NEW AM

2.

5.9 H

NH State System - AFiS Live Scan (BidirecUonai, interfoce with APIS (Automated Fingerprint
IdentiAcations Systems) LhreScan Marines.) 90 12/18/2019 3/13/2020 NEW AM

2.

5.10 H

NH State System - NH Alerts A Mapping (NH Aierls and mapping solution to import rood closures
and detours) 90 12/16/2019 3/13/2020 NEW AM

2.

5.11 H Federal System • Bevond 2020 NI8RS reoosttorv Crime Insight Version 90 12/16/2019 3/13/2020 NEW AM

2.

5.12 H

Other requirement - The system supports import of CIS data and metadata from a data repository to
support mappirtQ of events. 90 12/16/2019 3/13/2020 NEW AM

Y 3 Internal Site CreaUon with Data Collection 90 12/16/2019 3/13/2020 NEW AM

3.1 H PM/MIS request their production db 90
12/16/2019 3/13/2020

NEW

MIS

Engl

3.2 M Backup Dve site database and initiate Internal staging site 90
12/16/2019 3/13/2020

NEW

MIS

Enql

3.2.1 M

MIS team InlUate irrtemai sites (CAD&RMS. US development site. US testing site. US tra!nir>g site.
US data review sits), make sure a9 teams have the latest information 90

12/16/2019 3/13/2020
NEW

MIS

Engl

3.2.2 M

MIS team initiate artd further configure cfoud sites (CAD&RMS, AWS staging site, AWS production
sfte) 90

12/16/2019 3/13/2020
NEW

MIS

Eng1
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3.2.3 M MIS team restore producton site DB for Internal analysis 90
12/1672019 3/13«020

NEW

MIS

Entil

3.2.4 M RMS team confioure develoomeni site and internal sites (e.o.: auto uodates. interfaces) 90
12/16/2019 3/13«nO

NEW

RMS

Lead

3.2.5 M CAO team confloure develooment site and internal sites fe.o.: interfaces) 90
12/16/2019 3/13«020

NEW

CAO

Lead

3.3 M AM cottects CAOaRMS suoDort data (only if cfienfs production db is not suffidenl for us) 90 12/16/2019 3/13/2020
NEW AM

3.3.1 Staff List 90
12/16/2019 3/13/2020 NEW AM

3.3.2 Staff Group (CairTaker. Oisoatcher. Swervisof. OfDcer. etc) 90
12/16/2019 3/13/2020 NEW AM

3.3.3 Aaency List (asp orp.cad iurlstSctlon] 90 12/16/2019 3/13/2020 NEW AM

3.3.4 PO CPS Type Ust 90
12/16/2019 3/13/2020

NEW AM

3.3.5 PD Fieet 90 12/16/2019 3/13/2020 NEW AM

3.3.6 PDZorw 90
12/18/2019 3/13/2020

NEW AM

3.3.7 Master Location. Common Place Names. Cross SteeL Business Entity, intersection 90 12/18/2019 3/13/2020 NEW AM

3.4 M RMS team do foBow-up cor^fiouratlons 90
12/16/2019 3/13/2020

NEW

RMS

Lead

3.5 M CAO team do fononv-up conflouratlons 90
12/18/2019 3/13/2020

NEW

CAO

Lead

Y 4 OTS Team Analysis end Conversioo 180 12/9/2019 6/5/2020 NEW
OTS

Lead

4.1 M Data analysb arsj conversions scope 180
12/9/2019 5/5/2020

NEW

OTS

Lead

4.1.1 M Staff. Master Names 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.2 M Case location 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.3 M Service to intearste with Mao data 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.4 M Fleet Manaoement module (RMS3.0 default module) 160
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.5 M Permit & Licer>se Martaoemeni module (RMS3.0 default module) 180
12/9/2019 6/S/2020

NEW

OTS

Lead

4.1.6 M Other data analysis and conversion 180
12/9/2019 6««020

NEW

DTS

Lead

4.1.7 M Evidence Module 180
12/9/2019 mnom

NEW

DTS

Lead
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4.1.8 M Personnel Module 160
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.9 M Wansnts Module 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.2 H Table oroupirtQ 160
12/9/2019 6/5/2020

NEW

OTS

Ena

4.3 H ReM match 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.4 M Suocxxt file match 180
12/9/2019 6/5/2020

NEW

OTS

Enq

4.4.1 M SubtookuD match 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.4.2 M LookuD match 180
12/9/2019 6/5/2020

NEW

OTS

Ena

4.5 M Support file exception report 180
12/9/2019 6/5/2020

NEW

OTS

Ena

4.6 H OTS soipt preparation 180
12/9/2019 6/5/2020

NEW

OTS

Enq

4.6.1 H Starr 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.6.-2 H Case 180
12/9/2019 6/5/2020

NEW
OTS
Eng

4.6.3 H Person 180
12/9/2019 6/5/2020

NEW

OTS

Enq

4.6.4 M Location 180
12«/2019 6/5/2020

NEW

OTS

Enq

4.6.5 M Charge 180
12/9/2019 6/5/2020

NEW

OTS

Enq

4.6.6 M Propertv / Vehicle 180
12/9/2019 6/S/2020

NEW

OTS

Enq

4.6.7 M Note 180
12/9/2019 6/5/2020

NEW

OTS

Enq

4.6.8 M tmape 1 Docunent 180
12/9/2019 6/5/2020

NEW

OTS

Enq

4.6.9 H Step All 160
12/9/2019 6/5/2020

NEW

OTS

Enq
4.6.1

0 H Inteoration 160
12/9/2019 6/5/2020

NEW
OTS

Eng

4.7 M Upload InfoOocs 180
12/9/2019 6/5/2020

NEW

OTS

Enq

4.8 H TBD • Interfaces 180
12/9/2019 6/5/2020

NEW

OTS

Enq2
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4.9 M TBD - Exam inlerfaces data 160
12/9/2019 6/5/2020

NEW

DTS

Enfl2

4.9.1 M Checlc if there is any data missina (e.a.:ioc8tion tvoe. munidpafitv. st.i. street, dtv. state, zip....etc) 180
12/9/2019 6/5/2020

NEW

DTS

Enq2

4.9.2 M Check what shcxiid be supotemented frem NHSP and other vendore 160
12/9/2019 6/5/2020

NEW

DTS

Er>o2

4.9.3 M interface chanqes and scope modificadcn 160
12/9/2019 6/5/2020

NEW

DTS

Eno2

Y 5 RMS Team Anafysh and Development 160 12/9/2019 6/5/2020 NEW
RMS

Lead

5.1 H

RMS team analyze NHSP demo requirefflertts again and tmpoh previous demo appScation with auto-
update to the internal server 160

12«/2019 6/5/2020
NEW

RMS

Er»q1

5.2 M RMS team impoiT/OTS support data to the staoino site, contact with AMfPM if anythirta misslrK) 160
12/9/2019 6/5/2020

NEW

RMS

Enqt

5.2.1 Staff List 160
12/9/2019 6/5/2020

NEW

RMS

Engl

S.2.2 Staff Gnxjp (CalfTaker. Dispatcher. Supervisor. Officer, etc) 160
12/9«)19 6W2020

NEW

RMS

Enql

5.2.3 Aqencv Ust faso ore. cad turtsdctJonl 160
12/9/2019 6/5/2020

NEW

RMS

Enp1

5.2.4 PDReel 160
12/9/2019 6/5/2020

NEW

RMS

Enql

5.2.5 PD CFS Type Ust 160
12/9/2019 6^/2020

NEW

RMS

Enql

5.3 H Enoine Team imptements RMS Lite 160
12/9/2019 6/5/2020

NEW

ENG

Enq

5.4 H RMS team do foDow-up developments 160
12/9/2019 6/5/2020

NEW

RMS

Lead

5.5 L RMS team do Personnel Module DTS to (he staoina site if this is included in the scope 160
12/9/2019 6/5/2020

DON

E

RMS

Enq

5.6 L RMS team revise scripts hw oofive preparations 160
12/9/2019 6/5/2020

NEW

RMS

Lead

5.7 H RMS team do Interfaces Implementation and inteoraUon 160
12/9/2019 6/5«)20

NEW

RMS

Lead

5.

7.1 H

NHSP • liCT (NH State Attorney Urvform Charge Table) (CA06RMS - Charge code srtd Statute
RsL for example: eTIcket and NBIRS features need iNs) 160

12/9/2019 6/5/2020
NEW

RMS

Enql
5.

7.2 H NHSP - CASS (CA0ARM5 • Co(fir>q Accuracy Support System for address verification) 160
12/9/2019 6/5/2020

NEW

RMS

Enql

5.

7.3 H

NHSP - ETS (State Pofice Electronic Tkketirtg Server) (RMS • query this data when fit! out a
criminal oomptaint) 160

12/9/2019 6««020
NEW

Rk<S

Enql

5.

7.4 H

NH State S)rstem • Justice Tracks (Bidirectiortal xml interface with Justice Tracks version 3.6 (Crime
Lab arvl Evidence MariaoemeiH software) which is w«b t>ased with an SQL backend) 160

12/9/2019 6/5/2020
NEW

RMS

Enql
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5.

7.5 H

NH S(3te System - APIS Live Scan (8Mirectk>nai. fnter^ce vilth APIS (Automated Pingefprlnt
Identincations Systems) LiveScan Marines.) 180

12/9/2019 6/5/2020
NEW

RMS

EoqI

5.

7.6 H

NH State System - NH Alerts 6 Mapping (NH Alerts end mapping soiution to import road closures
and detours) 160

12/9/2019 6/5/2020
NEW

RMS

Enq1

5.

7.7 H Pederal System - Beyond 2020 NIBRS ret>ositorv Crime littloht Version 180
12/9/2019 6/5/2020

NEW

RMS

EnQ2

5.

7.6 H

Other requirement - The system supports import of GiS data arxl metadata from a data repository to
suDDOrt maooiTK] of events. 160

12/9/2019 6/5/2020
NEW

RMS

6na2

5.

7.9 H Other interfaces in ohase one 160
12/9/2019 6/5/2020

NEW

RMS

Lead

5.8 M NIBRS devetopment and testinq 160
12/9/2019 6/5/2020

NEW

RMS

EnQ2

5.9 M Production site Instatlalion. conflouration and tesDnq 180
12/9/2019 6/5/2020

NEW

RMS

£002

5.9.1 M Run RMS dieck list 160
12/9/2019 6/5«)20

NEW

RMS

EnQ2

5.9.2 M Make sure CAD RMS interfaces are wrorkina 160
12/9/2019 6ffi/2020

NEW

RMS

Ena2

S.9.3 M Others 180
12/9/2019 6ffi/2020

NEW

RMS

Eno2

Y 6 GAD Team Analysis and Development 180 12/9/2019 e/S/2020 NEW
CAO

Lead

6.1 H

CAD team analyze NHSP demo requirements again ertd import previous demo application with auto-
update to the irttemai server 160

12«/2019 6/5/2020
NEW

C/kO

Lead

6.2 M CAO team import/DTS suppon data to the siaoina site, contaa with AM/PM If anvthino misslna 180
12/9/2019 6/5/2020

NEW

CAO

Lead

6.2.1 M Stan List 160
12/9/2019 6/5/2020

NEW

CAD

Lead

6.2.2 M Stan Group (CaflTaker. Dispatcher. Supervisor. Officer, etc) 160
12/9/2019 6/5/2020

NEW

CAD

Lead

6.2.3 M Aqency List (asp erg, cad iurisdkticn) 160
12/9/2019 6ffi/2020

NEW

CAD

Lead

6.2.4 M PO CPS Type List 180
12/9/2019 6ffi/2020

NEW

CAO

Lead

6.2.5 M PO fleets 180
12/9/2019 6/5/2020

NEW

CAO

Lead

6.2.6 M PO zones 180
12/9/2019 6ffi/2020

NEW

CAO

Lead

6.3 H CAO team do foOmv-uD developments 160
12/9/2019 6ffi/2020

NEW

CAD

Lead

6.3.1 H

eFicket new development for NHSP version (charge codes, ticket layout....etc) (software
deveiooment process and requirement confirmation) 160

12/9/2019 effi/2020
NEW

CAO

Lead
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6.3.2 H Maooing (interfaca to thetr map. or master location data source. Barry TBO) 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.3.3 H Others TBO 180
12/9/2019 6/5/2020

NEW

CAO

Lead

6.4 H CAD team cto Interfaces fcnpiementation and Intearaiion 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.4.1 H NHSP • Valor CAO (CAO • E9111 180
12/9/2019 6/5/2020

NEW

CAO

Lead

6.4.2 H

NHSP • Stats Pofica Electronic Tlcfcetittg AppHcallon (CAO • accept ar>d generate CFS from ihb
stats appEcation) 180

12/9/2019 6/5/2020
NEW

CAO

Lead

6.4.3 H

NHSP - UCT (NH Stats Attorney Uniform Charge Table) (CAD6RMS • Charge code end Statute
fist for ex8mDie:'eTicfcet end NBIRS features rteed tNs) 180

12/9/2019 6/5/2020
NEW

CAD

Lead

6.4.4 H

NHSP * CASS (CADARMS • Codlr>g Accuracy Support System for address verification) (OptionBi A
Customization Hems to be removed) 180

12W2019 6/5/2020
NEW

CAD

Lead

6.4.5 H

NH State System • SPOTS (State Police Ontirre Telecommunications System) (CAO -
NCIC/NLETS/NHJ8/0kfV records) 180

12/9/2019 6/5/2020
NEW

CAD

Lead

6.4.6 H Other interfeces in phase otre 180
12/9/2019 6/5«)20

NEW

CAD

Lead

6.5 M Production site installation, confiouration ar>d testino 180
12/9/2019 6««)20

NEW

CAO

Lead

6.5.1 M CAD AVL InstaBatiorVConfiauration 180
12/9/2019 6/5/2020

NEW

CAO

Lead

6.5.2 M CAO SPOTS Web Service 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.5.3 M Make sure CAD RMS interfaces are workino 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.5.4 M Others 180
12/9/2019 6/5/2020

NEW

CAO

Lead

Y 7 Testir>g Team Validation artd Oocumerttation 180 3/16/2020 9/11/2020 NEW
Testing
Lead

7.1 M Testino plannino. deliver Testino Plan 180
3/16/2020 9/11/2020

NEW

Testirrg
Lead

7.2 L System inteoration testing (SIT) - CAOARMS 160
3/16/2020 9/11/2020

NEW

Testing
Lead

7.2.1 L SIT tesUno cases A lestfno data preoarations 180
3/16/2020 9/11/2020

NEW

Testing
Enfli

7.2.3 L SIT testkro cases exeortion 160
3/16/2020 9/11/2020

NEW

Testfrrg
Enoi

7.2.4 L SIT defect loooino for devetoonreni team's analysis 180
3/16/2020 9/11/2020

NEW

TesOrtg
Enql

7.2.5 M SIT defect fixes • CAO 180
3/16/2020 9/11/2020

NEW

CAO

Lead
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7.2.5 M SIT defect Axes • RMS 160
3/16/2020 9/11/2020

NEW

RMS

Lead

7.2.6 L

SIT regression testing after applying developmertt team's fixes, repeat this steps until all testirtg
cases are validated 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.2.7 L SIT Summary Report 160
3/16/2020 9/11/2020

NEW

Testirtg
Lead

7.2.6 L PM/AM Review retxvt and onhr provide it to NHSP after havinq approval 180 3/16^020 9/11/2020 NEW PM

7.3 L Security Testinq - CAO&RMS 180
3/16/2020 9/11/2020

NEW

Testirtg
Lead

7.3.1 L Security lestlnq cases 6 tesfino data preparations 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.3.2 M Security lestina cases exocuUon 180
y^6f^020 9/11/2020

NEW

Testing
Enql

7.3.3 t. Security defect loooino for develoomeni team's analysis 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.3.4 L Security defect fixes • CAD 180
3/16/2020 9/11/2020

NEW

CAD

Lead

7.2.6 L Security defect fixes • RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.2.6 L

Security regression testing after applying development team's fbces, repeat this steps until afl testing
cases are vaBdated 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.2.7 L Security Summary Report 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.2.6 L PM/AM Review reoort and only orovide It to NHSP after havlna aooroval 160
3/16/2020 9/11/2020 NEW PM

7.4 L User Acceotance Testing (UAT) • CAD&RMS 180
3/16/2020 9/11/2020

NEW

Testirtg
Lead

7.4.1 L UAT testfoa cases & testinq data preparations 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.4.2 M UAT testinq cases execution 180
3/16/2020 9/11/2020

NEW

Tesfirtg -
Engt

7.4.3 L UAT defect looQina for devefopmeni team's analysis 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.4.4 L UAT defect fixes - CAD 180
3/16/2020 9/11/2020

NEW

CAD

Lead

7.4.5 M UAT defect fixes • RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.4.6 L

UAT regression testing after opplyirfg development team's fbces. repeat this steps untB all testing
cases are validated 160

3/16/2020 9/11/2020
NEW

Testirtg
Lead

7.4.7 I UAT Summary Report 180
3/16/2020 9/11/2020

NEW

Testirtg
Lead

7.4.8 L PM/AM Review report and only provide It to NHSP after havfog approval 160
3/16/2020 9/11/2020

NEW PM
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7.5 L Performance 4 Stress Teslino (PST) - CAD4RMS 180
3/16«020 9/11/2020

NEW

Testmg
Lead

7.5.1 L PST testina cases & testWK) data preparations 180
3f16/2020 9/11/2020

NEW

Tesilrtg
Enql

7.5.2 M PST testinq cases execution 180
3/18/2020 9/11/2020

NEW

Testing
Enql

7.5.3 L PST defect iooQina for development team's analysis 160
3/16/2020 9/11/2020

NEW

Testirtg
Enql

7.5.4 L PST defect Axes - CAO 180
3/16/2020 9/11/2020

NEW

CAO

Lead

7.5.5 M PST defect Hxes • RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.5.6 L

PST regression testirtg after applying development team's fixes, repeal this steps until atl testing
cases are validated 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.5.7 M PST Summary Reoort 180
3/16/202Q 9/11/2020

NEW

Testing
Lead

7.5.8 L PMfAM Revievr report artd only provide it to NHSP after havir>p approval 180 3/18/2020 9/11/2020 NEW PM

7.6 L Dav in the Life Testina (DILT) - CAO&RMS 180
3/16/2020 9/11/2020

NEW

Testirjg
Lead

7.6.1 L OUT testinq cases & lestinq data preparations 180
3/16/2020 9/11/2020

NEW

Testlf>g
Enql

7.6.2 M OUT lestirtq cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.6.3 L DiLT defect foqqinq for developmeni team's analysis 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.6.4 I DiLT defect fixes • CAO 180
3/16/2020 9/11/2020

NEW

CAD

Lead

7.6.5 M OUT defect fixes - RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.6.6 L

OUT regression testir>g after applying development team's fbces. repeat this steps until all testing
cases are vaBdated 160

3/16/2020 9/11/2020
NEW

Testing
Lead

7.6.7 L DILT Summary Report 160
3/16/2020 9/11/2020

NEW

Testing
Lead

7.6.1 L PMfAM Review report and ortiy provide it to NHSP after having approval 180
3/16/2020 9/11/2020 NEW PM

7.7 L in-Bound A Oui-Bound interface Teslino (IBOBT) 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1 L IBOBT lestinq cases A testirrq data preoarations 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.7.2 M IB08T testir>q cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Enol

7.7.3 L IB08T defect tooqinq for development team's analysis 180
3/16/2020 9/11/2020

NEW

Testing
Enql
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7.7.4 L IBOBT defect fbces • NHSP - Valor CAD (CAD ■ £911) 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.7.5 M

I80BT defect Axes • NHSP • State Police Electronic Ttcketir^g App6catioi> (CAD - eccepi and
oenerate CFS from thb state eoofcation) 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.6 L

IBOBT defect Axes • NHSP • UCT (NH State Attorney Uniform CharQe Table) (CA08.RMS - Charge
code and Statute Dst. for example: elicket and NBIRS features need this) 160

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.7 M

IBOBT defect Axes - NHSP - CASS (CAD8RMS • Coding Accuracy Support System for address
verification) 180

3/18/2020 9/11/2020
NEW

Testing
Lead

7.7.8 L

IBOBT defect fbces • NHSP • ETS (State Pofice Electronic Tlclcetir>g Server) (RMS - query this data
wtien fin out a crfmirtaJ complaint) 180

3/16/2D20 9/11/2020
NEW

Testirtg
Lead

7.7.9 L

IBOBT defect fbces • NH State System • SPOTS (State Police Qnfine Tetecommunicatiora System)
(CAO • NCIC/NLETS/NHJB/DMV records) 180

3/16/2020 9/11/2020
NEW

Testirrg
Lead

7.7.1

0 M

IBOBT defect (bees • NH State System • CRMS (State Police Crash Records Management System)
(RMS - Crash reoorll 180

3/16/2020 9/11/2020
NEW

Testir>g
Lead

7.7.1

1 M

IBOBT defect Axes • NH State System • Justica Trades (Bidfrectronal xml interface with Justice
Tracks version 3.8 (Crime Lab and EviderKa Management software) which is web based with an SOL
bacfcend) 180

3/18/2020 9/11/2020

NEW

Testir>g
Lead

7.7.1

2 M

IBOBT defect fbces • NH State System - AFIS Live Scan (Bidirectkxtai. interface with AFIS
(Automated Flnqerprlnt IdentlAcatlons Systems) UvaScan Machines.) 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.1

3 M

IBOBT defect fbces - NH State System - NH Alerts & Mapping (NH Alerts and mapping solution to
hnport road closures artd detours) 180

3/18/2020 9/11/2020
NEW

Testing
Lead

7.7.1

4 M IBOBT defect Axes • Federal System • Beyond 2020 NIBRS repository Crime Insight Version 160
3/16/2020 9/11/2020

NEW

Testirrg
Lead

7.7.1

5 M

IBOBT defect Axes • Other requlremem - The system supports import of GiS data at>d metadata
from a data reoositorv to suoDort mappinq of events. 180

3/16«)20 9/11/2020
NEW

Testing
Lead

7.7.1

6 M IBOBT defect Axes • Other Interfaces in ohase one TBD 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1

7 L

IBOBT regression testing aAer applying development team's Axes, repeat this steps until aB lasting
cases are vafidated 180

3/16/2020 9/11/2020
NEW

Tasting
Lead

7.7.1

8 L IBOBT Summary Retwt 180
3/16«020 9/11/2020

NEW

Testtr»g
Lead

7.7.1

9 L PM/AM Review reoort end only orovide it to NHSP after havlnq apcxoval 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.8 L Cortversion/Miqration VaHdalion Teslinq (CMVT) - CAD8RMS 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.8.1 L CMVT testina cases & testlnq data preparations 180
3/16/2020 9/11/2020

NEW

Testirtg
Enql

7.8.2 M CMVT testtnq cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.8.3 L CMVT defect )ooqir>a for davelooment team's analysis 180
3/16/2020 9/11/2020

NEW

Testfrrg
Enql

7.8.4 L CMVT defect fbces - CAD 180
3/18/2020 9/11/2020

NEW

CAD

Lead

Page SOofllO
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

DepartmeDt of Safety
State Police Computer Aided Dispatch and Records Maoagemeot System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

7.8.5 M CMVT defect fixes-RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.8.6 L

CMVT regression testing after applying developmeni team's fixes, repeat this steps until afl testing
cases are vaWated 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.8.7 L CMVT Sunvnarv Report 160
3/16/2020 9/11/2020

NEW

Testing
Lead

7.8.8 L PWAM Review report er>d ortJy provide It to NHSP after having approval 180
3/16/2020 9/11/2020 NEW PM

7.9 L Certification of 3rd PartY Pen Testing and AppBcation Vutrterabfllty ScannttKi 180
3/16/2020 6/11/2020

NEW

Testing
Lead

7.10 L CAD team fixes Issues and guestlorts 180
3/18/2020 9/11/2020

NEW

Tesdrtg
Lead

7.11 L RMS team fixes issues end guestions 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.12 L Testing team does regression testinas 180
3/16/2020 9/11/2020

NEW

Testing
Lead

Y 8 DTS Data Review and Revision 21 9/1/2020 9/21/2020 NEW AM

8.1 L Review DTS dataneviewirK) site 21 9/1/2020 9/21/2020
NEW PM

8.1.1 L CAD Team validate the DTS data-review site is weii prepared 21
9/1/2020 9/21/2020

NEW

CAD

Lead

8.1.2 L RMS Team validate the DTS data-review site is weii prepared 21
9/1/2020 9^1/2020

NEW

RMS

Lead

8.1.3 L DTS Team vafidate the DTS data-review site is well prepared 21
9/1/2020 9/21/2020

NEW

DTS

Lead

8.1.4 L Testirxj Team review the DTS data-reviewin site is well prepared 21
9/1/2020 9/21/2020

NEW

Testirtg
Lead

8.2 M AM reviews DTS data with dlents 21
9/1/2020 9/21/2020 NEW AM

8.3 L AM reports guestionfissue found from data review 21
9/1/2020 9/21/2020 NEW AM

8.4 L DTS team revise data, coooerate with CAD/RMS team when need. 21
8/1/2020 9/21/2020

NEW

DTS

Lead

Y 9 User Training & Train of Trainers 26 9«1/2020 10/16/2020 NEW AM

9.1 M AM & PM review stagir>g site & check if support data b missing 26
9/21/2020 10/16/2020 NEW PM

9.2 M AM schedules user ftrainersi training with cfient 26 9/21/2020 10/16/2020 NEW AM

9.2.1 M CAD traininQ at CSI/cfienI site (key point inchfdes different patrol types) 26
9/21/2020 10/16/2020

NEW AM

9.2.2 M RMS trainirx) at CSI/dient site 26
9/21/2020 10/16/2020

NEW AM
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9.2.3 M Personnel training at CSI/dient site 26 9/21/2020 10/16/2020 NEW AM

9.2.4 M CBent admtn treining and discuss Policv of Aoency 26
9/21/2020 10/16/2020 NEW AM

9.3 M Training Secthxts 26
0/21/2020 10/16/2020 NEW AM

Y 10 Go^.ive Process 12 10/19/2020 10G0/2020 NEW PM

10.1 M Preoare Plan and Timetable for Go Live and meeting 12
10/19/2020 1IV30/2020 NEW PM

10.2 M Go-Uve Process 12 10/19W20 10/30/2020 NEW AM

10.2.

1 M CSI AM oivslte suDDOft 12
10/19/2020 10/30/2020

NEW AM

10.2.

2 M CSI AM Personnel orvslta suooort if this is incSuded in the scooe 12

10/19/2020 10G0/2020

NEW

AM

(Person
rtel)

10.2.

3 M CSI CAD Engii>eer Remote suooort 12
10/19/2020 1(y30/2020

NEW

CAD

Eng
10.2.

4 M CSI RMS Engineer Remote suooort (may run dts scripts to keep data integrity) 12
10/19/2020 10/30/2020

NEW

RMS

Eng

10.2.

5 M CSI DTS Engirteer Remote suooort (may run dts scripts to keeo data integritv) 12
10/10/2020 10rMV2020

NEW

DTS

Ertg

10.3 M Review dient site aooncation and aoiiye status reoort 12
10/19/2020 1(y30/2020 NEW PM

10.4 M Data corrverston go-live 12
10/19/2020 1iy30/2020

NEW

DTS

Lead

Table 6.2. Interface Phase H
*^tep I'rioriiy Milr^tonr/l'ask/Chctkcd lirrn^ KNiimaicd {llMimatcd

.Start Kinlsli

.Statuv C.SI )(c«ourrr

r«pv
y nterface Phase II. Cusiotner Survey & Gap Analysis Presentation Review 11/16/2020 3/19/2021 NEW FM

1.1 3a(ber<and fummarize) detail interface informaiion for engineering team's doing integration 11/16/2020 3/19/2021 NEW AMI

I.I.I H State Synem • ICS with WEBEOC (ICS compliant mterfacc with WEBEOC (HSEM Emergency MaRagemcnt Ptalform). 11/16/2020 3/19/2021 NEW AMI

1.12 H 'fil Sute System • Overhaul (Overhaul • tracks NH Oversize Load permits, etc. for DM V and Troop C) 11/16/2020 3/19/2021 NEW AMI

I.I J a MM State System • Karpd (Kamd • Prosecutor by Karpel • supports NiEM confonntng web services tnterCKc) 11/16/2020 3/19/2021 NEW AMI

1.1.4 Federal System - BATS (Bomb Arson Tracking System) M/16/2020 3/19/2021 NEW AM2

I.I J Federal System • LeadsOnlne (RMS person idenarter/ietated infornution) 11/16^1020 3/19/2021 NEW AM2

1.1.6 Federal System • Federal Motor Carrier. FMCSA (Federal Motor Carrier Safety Adminisuation Portal) 11/16/2020 3/19/2021 NEW AM2

1.1.7 Fedoa) System - Fedoal Motor CajTw: Query Central 11/16/2020 3/19/2021 NEW AM2
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1.1.8 H 'edeni System • Federal Motor Camer SAFER (Ssrety and Fitness Electronic Recortls) n/16'2020 3/19/2021 NEW AM2

1.1.9 K l^ederal System - Federal Motor Carrier INSPECT (commeictal motor vehicle inspcclicvi reponinf) lNI6f2020 3/19/2021 NEW AM2

1.1.10 K Fedoal Systran - Fedraal Motor Carrion ASPEN IUI6/2020 3/19/2021 NEW AM2

i.i.n H Pcdenl System • Federal Motor Carrier A&l (Analysis and terormatioD) 11/16^020 3/19^021 NEW «kM2

1.1.12 H Federal System - Federal Motor Carrier CSA (Compliance, Safety. Accotntability) 11/16/2020 3/19/2021 NEW AM2

1.1.13 H Fcdoal System - Federal Motor Carrier CDLIS (Commercial Drivers License biformaiion Systran) 11/16/2020 3/19/2021 NEW AM2

1.1.14 H Federal System - Federal Motor Carrier ISS (Inspection Selection Systran) 11/16/2020 3/19/2021 NEW AM2

l.l.is A Federal System • Federal Motor Carrier PIQ (Past Inspection Query) It/16/2020 3/19/2021 NEW »M2

1.1.16 A Federal System - EOO (Federal Explosive Ordinance Disposal Piotrams) 11/16/2020 3/19/2021 NEW KM2

1.1.17 A Federal System • TIMS (Federal TrafTic btcideat Manajtonent System for statistical reponing of crash data) 11/16/2020 3/19/2021 !new KM2

1.1.18 A Itber requirement • ITie system has an interface with a ttarxUrd scheduling application(lntclinrtme). 11/16/2020 3/19/2021 !new KM2

1.1.19 H llher raqtiiicmrait • The system has an interlKe to send basic event infofmation (people, vchiclca. etc.) to lA Pro to reduce redundant entry. n/16/2020 3/19/2021 MEW >>M2

1.110 A llher reqturcmait • The system supports an intolaec to Ooatcr Education system to validate Boat Ed Certificates. Currently hosted by
KaOcomev.

n/16/2020 3/19/2021 MEW \M2

1.111 A Ither requirranait • The system has an interlace to ImageTrcnd Fire and EMS RMS. 11/16^020 3/19/2021 MEW KM2

1.112 A Ithra- tequinaneni - The system supports an imerface with a Permits and Ucensing application. 11/16/2020 3/19/2021 MEW KM2

1.113 A Ither requijcmcni • The system can imer&ce with BARD (Boating Accidcm Reporting Database) • rcporu boat accidents to Coast Gtm). 11/16/2020 3/19/2021 MEW ^M2

y I Interface Phase 11. RMS Team Analysis and Development 11/16/2020 3/19/2021 MEW RMS Lead

2.1 A RMS team do Imerfaces implementation and integration 11/16/2020 3/19/2021 MEW RMSLcmI

2.1.1 A MH State System - ICS with UfEBEOC (ICS compliant interface with WEBEOC (HSEM Emrageney Managerrteni Platform). 11/16/2020 3/19/2021 MEW RMS EngI

2.11 A MH State System • Overhaul (Overhaul • (racks Nil Oversize Load permits, etc. for DMV ertd Troop G) Il/I6i7020 3/19/2021 MEW RMS EngI

2.11 A NH State System • Karpd (Karpei • Prosecutor by Karpcl • supports NIEM conforming web servica imerface) 11/16/2020 3/19/2021 MEW RMS EngI

2.1.4 A Federal System • BATS (Bomb Arson Tracking System) 11/16^020 3/19/2021 MEW RMSEng2

2.11 A Fedravi System • LcadsOnlbw (RMS persott idcntirier/rchied informatioe) II/I61QO2O 3/19/2021 MEW RMSEng2

2.1.6 11 Federal System - Federal Motor Carrier FMCSA (Federal Motor Carrier Safety Administretion Portal) 11/16/2020 3/19/2021 MEW RMS Eng2

2.1.7 A Federal Systran • Federal Motor Carrier Qtrery Ccrrtral 11/16^020 3/19/2021 MEW RMS Eng2

2.11 H Federal System • Federal Motor Carrier SAFER (Safety atxl Fitness Electronic Records) 11/16^020 3/19/2021 MEW R)^SEng2

2.1.9 A Federal System • Federal Motor Carrier INSPECT (commercial motor vehicle inspection reporting) Il/I6a020 3/19/2021 MEW RMSEng2

2.1.10 A Federal System - Federal Motor Carria". ASPEN 11/16^020 3/19/2021 MEW RMSEng2

2.1.11 A Federal System • Federal Motor Carrier A&l (Analysis and bifocmation) 11/16/2020 3/19/2021 MEW RMSEngZ

2.1.12 A Federal System • Federal Motor Carrier CSA (CompliarKC. Safety, Accountability) I1/I6Q020 3/19/2021 MEW RMS Eng2

2.1.13 A Federal System • Federal Motor Carrier CDLIS (Commercial Drivers License biformstion System) 11/16/2020 3/19/2021 MEW RMSEng2

2.1.14 A Federal System • Federal Motor Carrion ISS (btspection Selection Syston) 11/16/2020 3/19/2021 MEW RMSeng2

2.1.15 H Federal System - Federal Motor Carrier PIQ (Past Inspection Query) 11/16/2020 3/19/2021 MEW RMSEng2

2.1.16 H Federal System - EOD (Fetkral Explosive Ordinance Diqtosat Programs)' 11/16/2020 3/l9«02l MEW RMSEng2

2.1.17 A Federal System • TIMS (Fcitcral Tnifnc hxidem Managemcm System (or statistical reporting of crash data) 11/16/2020 3/19/2021 MEW RMS£ng2

2.1.18 H Diher requirement - The system has en tnterface with a standanl scheduling epplication(tntei!iTinie). 11/16/2020 3/19/2021 MEW RMSEnf2
/

Page 53 ofllO
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

2.1.19 H Other requiretneni • The systan has an interface to send bask event infonnation (people, vehicles, etc.) to [A Pre to reduce redundant entry. 11/16^020 3/19/2021 NEW RMSEng2

2.1.20 H Other requirement • The system supports an interface to Boater Education system to validate Boat Ed Certificates. Cumntfy hosted by
KaOtomeY.

11/16.^020 3/19/2021 NEW RMS Eng2

2.1.21 H Dibcr rcquirmveni • The system has an interface to fmageTrcnd Fire attd EMS RMS. 11/16/2020 3/19/2021 NEW RMS Eng2

2.122 H ^tber requircRtcni • The system supports an interface with a Permits and Ltccnsins application. 11/16/2020 3/19/2021 NEW RMSEng2

2.123 H Other requiremeni • The system can btter&cc with BARD (Boetinc Accidoit Reporting Database) • reports boat accidents to Coast Cianl. 11/16/2020 3/19/2021 NEW RMSEng2

i \ nierface Phase 11. Testing Team Validation artd Documentation 11/16/2020 3/19/2021 NEW Testing Lead

}.l L bt-Bound & Out-Bound tnterfKe Tcstiag (FBOBT) 11/16/2020 3/19/2021 NEW Toting Lead

).l.l L IBOBT testing cases & testing data preparations 11/16/2020 3/19/2021 NEW resting Engl

3.12 M BOBT icsiini eases cxccimon ll/l6rZ020 3/19/2021 NEW Testing Engl

3.1.3 L. B08T defect loggittg for development team's analysis 11/16/2020 3/19/2021 NEW Testing Engl

3.1.4 VI BOBT defect fues • NH State System - ICS with WEBEOC (ICS compliant interface with WEBEOC (HSEM Emergency Management
'btform).

11/16/2020 3/19/2021 VIEW Testing Engl

3.1.5 L BOBT defect fixes - Nit Sate System • Overhaul (Overhaul • tricks N)! Oversize Load permia. etc. for DMV and Troop G) 11/16^020 3/19/2021 NEW Testing Engl

3.1.6 BOBT defect fues • NH Sttte System • Karpd (Karpcl • Prosecutor by Karpel • suppora NIEM coefonstDg web services interface) 11/16/2020 3/19/2021 NEW Testing Engl

3.1.7 L IBOBT defect fues • Federal Sysim • BATS (Bomb Arson Tracking System) 11/16/2020 3/19/2021 NEW Testing Engl

3.I.S L [BOBT defect fues - Federal Systao • LeBdsOnliae (RMS person idaitifia/icbied nformation) 11/16/2020 3/19/2021 NEW Testing Engl

3.1.9 V4 [BOBT defect fues - Fedail System - Federal Motor Carrier FMCSA (Federal Motor Carrier Safety Administration Portal) 11/16/2020 3/19/2021 NEW Testing Engl

3.1.10 vt [BOBT defect fues - Federal System - Federal Motor Carrier Quay Ccoiral 11/16/2020 3/19/2021 NEW Testing Engl

3.1.11 VI [BOBT defect fixes - Federal System • Federal Motor Carrier SAFER (Safety and Fitness Electrenk Recortls) Il/16a020 3/19/2021 NEW Toting Engl

3.1.12 M [BOBT defect fixes • Federal System • Federal Motor Carrier INSPECT (commercial ritotor vehkk inspection reporting) 11/16/2020 3/19/2021 NEW Testing Engl

3.1.13 VI BOBT defect fues • Federal System • Federal Motor Carrier ASPEN 11/16^020 3/19/2021 NEW Testing Engl

3.1.14 VI IBOBT defect fua • Federal System • Fedoil Motor Carrier A&l (Analysis and biformation) 11/16/2020 3/19/2021 NEW Testing Engl

3.1.15 M [BOBT defect fixes - Federal System • Federal Motor Carrier C!SA (Compliance, Safety, Accountability) 11/16^020 3/19/2021 NEW Testing Engl

3.1.16 M [BOBT defect fues • Federal System • Federal Motor Carrier CDLIS (Cofiunacial Driven Lkettse Information System) 11/16/2020 3/19/2021 NEW Toting Engl

3.1.17 L [BOBT defen fixe • Federal System • Federal Motor Carrio-. ISS (Inspection Sekclion System) 11/16/2020 3/19/2021 NEW Testing Engl

3.1.IS V3 [BOBT defect fues • Federal System • Federal Motor Carrier PIQ (Past Inspectioa Query) 11/16/2020 3/19/2021 NEW Toting Engl

3.1.19 L [BOBT defect fixes - Federal System • EOD (Federal Explosive OrdinaDce Disposal Pregrams) 11/16^020 3/19/2021 NEW Testing Engl

3.120 L [BOBT defect fues • Federal System • TTMS (Federal Traflk Incident Minagemcnt System for satistkal reporting of crash daa) 11/16/2020 3/19/2021 NEW Testing Engl

3.121 M IBOBT defect fixes • Other requircrrteni • The system has an interface with a standard scheduling applksuonflntelliTime). 11/16/2020 3/19/2021 NEW Toting Engl

3.122 M IBOBT defect fixes • Other requirement • The system has an interface to send bask event infonnstion (people, vchkles. etc.) to lA Pro to
■educe redundant entry.

11/16/2020 3/19/2021 NEW Testing Engl

3.123 VI (BOBT defect fixes • Other requirement • The system supports an interne to Boater Education systan to validate Boat Ed Ccrtificata.
3urraitly hosted by Kalkomey.

11/16/2020 3/19/2021 NEW Testing Engl

3.124 VI [BOBT defect fixes • Other requiranott • The system has to interface to bnagcTmd Fire and EMS RMS. 11/16/2020 3/19^021 NEW Testing Engl
3.125 VI IBOBT defeet fixes • Other requiiemertt • The system suppora an cmerfKc with a Permiu arrd Lkenstng applkatioii. 11/16/2020 3/19/2021 NEW Testing Engl

3.126 VI BOBT defect fixes • Other icquirtsnoit • The system cao interface with BARD (Boating Accident Reporting Database) • rrporu boat
iccidena to Coast Guard .

11/16/2020 3/19/2021 NEW Testing Engl
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3.U7 L BOBT regression testing after applying devctopcnent team's ftxes, repeat this steps until atl testing cases ere valklsted 11/16/2020 3/19/2021 NEW Testing Lead

3.US L BOBT Summary Rcpon 11/16/2020 3/19/2021 NEW Testing Lead

3.U9 L 'M/AM Review report tad only provide it to KHSP after having approval 11/16/2020 3/19/2021 NEW Testing Lead

y 4 M jtielltgetKe / ilogs module 11/16/2020 5/17/2021 NEW niel module lead

4.1 M V4CMEX data collection aral data cxtiactian'modcltDg 11/16/2020 5/17/2021 NEW Intel module lead

P M State Intelligence, iLogs, SAR modules 11/16/2020 5/17/2021 NEW !ntel modtUe lead

M State Oocuracnt Repository 11/16/2020 5/17/2021 NEW [ntcl module lead

i.4 State MIM module 11/16/2020 5/17/2021 WW Intel module lead

vIEMEX data conversion 11/16/2020 5/17/2021 VEW Intel module lead

(.6 VI Intelligence module related irtterfaee II/I6Q020 S/l 7/2021 sfEW Intel module lead

».7 VI Installation and training II/I6Q020 5/17/2021 NEW Intel module lead

fable 63. Interface Phase III

I'rinrit)
Vlilc''ii>nc/l'j«t>K*b«'Ckt-(l 1 U'(ri\ TsiiniJictl llMini-Jicil

l-inivh

C.VI Kcniurro

1 \ pv

Y 'nlerface Phase ill. Customer Survey & Cap Artalysis Presentation Review 2/22/2021 1/21/2021 r4EW PM

I.I
4 Catherfand summarize) detail interfece ioformalion for engoteering team's doing intcgralion 2/22/2021 I/2I/202I MEW AMI

1.1.1
4 Fednl System - MEMEX Patriarch (MEMEX Patriarch Intelligence System to identify ifa person is in the Memex database. All

Karcbed must be recorded in the system)

2/22/2021 I/2I/202I NEW AM2

1.1.2
4 Federal System • CrimeNiel (CnmeNtel imeliigcnce system) 2/22/2021 1/21/2021 MEW AM2

1.1.3
f< 3ther requirement • The system supports an interface to Body/Dash Cam Video Systems and Storage Repository 2/22/2021 I/2I/202I NEW ^M2

1.1.4 14 3thcr requirement • The system has an inierfacc IMC's CAO to transfer calls arid share call data for reporting purposes. 2/22/2021 5/21/2021 MEW \M2

]

y I Interface Phase III, RMS Team Analysis and Devclopmeni 2/22/2021 5/21/2021 MEW HMS Lead

1.1
4 I2MS team do Interfaces implementation and integration 2/22/2021 5/21/2021 MEW RMS Lead

Ll.l
4 Federal System • MEMEX Patriarch (MEMEX Patriarch Intelligence System to idcniify ifa person is in the Mcmcx daubase. All

learcbed must be recortied in the system)

2/22/2021 5/21/2021 MEW RMSEngI

1.1.2 Fedeial System • CrimeNiel (CrtmcNtel cntelltgence system) 2/22/2021 5/21/2021 NEW RMS EngI

2.1.3
4 3lhcr requireinent • The system supports an interface to Body/Dash Cam Video Systems and Storage Repository 2/22/2021 5/21/2021 NEW RMS EngI

2.1.4
4 Dther rtqutrcmem • The system has ao mterfaee IMCs CAD to transfer calls and share call data for reporting purposes. 2/22/2021 5/21/2021 MEW RMS EngI
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y j [mcrfacc Pliase Ml, Inicrface Phase 2. Testing Team Validation and Documentation J/22/2021 5/21/2021 Testing Lead

).i
- [n-Botmd & Out-Botmd Interface Testing (IBOBT) 2/22/202! 5/21/2021 hfEW Testing Lead

).i.]
L IBOBT lesiiog cases & testing dau preparations 2/22/2021 5/21/2021 resting Engi

5.1.2 !BOBT testing cases executioo 2/22/2021 5/21/2021 in-w Testing EngI

5.1.3
L [BOBT defect logging for devcbpment team's analysis 2/22/2021 5/21/2021 h/EW Testmg EngI

5.1.4 - !BOBT defect fixes • Federal System • MEMEX Patriarch (MEM EX Patriarch Intelligence System to identify if a person is in the
Mcmex database. All searched must be recorded in the svstem)

2/22/2021 5/21/2021 ^fEW Testing Engi

5.1.5
M IBOBT defect fixes • Federal System - CrimeNtcl (CrimcNtel intcliigeiKc system} 2/22/2021 5/21/2021 NEW Testing EngI

5.1.6
L IBOBT defect fixes - Other requirtmcnt • The system supports an interface to BodyfOash Cam Video Systems and Storage Repository 2/22/2021 5/21/2021 NEW Testing EngI

5.1.7
V4 IBOBT defect fixes - Other requirement - The system has an interface IMG's CAD to transfer calls and share call data for reponrag

SUTDOSeS.

2/22/2021 5/21/2021 NEW Testing EngI
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I. PROJECT MANAGEMENT MEETING AND REPORTS

Effective communication and reporting are essential to Project success.

The Contractor Key Project Staff shall participate in meetings as requested by the Slate, in
accordance with the requirements and terms of this Contract. The meeting shall be conducted
onsite in person, unless mutually agreed otherwise. Unless otherwise agree by the State, the
Contractor shall prepare agendas and background for and minutes of meetings. At minimum,
back^ound for each meeting must include an updated Work Plan. Drafting of formal presentations,
such as a presentation for the kickoff meeting, shall also be the Contractor's responsibility.

a. introductory Meeting: Participants will include the Contractor's Key Project Staff and State
Project leaders from both Department of Safety and the Department of Information
Technology. This meeting will enable leaders to become acquainted and establish any
preliminary Project procedures.

b. Kickoff Meeting: Participants will include the Slate and the Contractor's Project Team and
major stakeholders. This meeting is to establish a sound foundation for activities that will
follow.

c. Status Meetings: Participants will include, at the minimum, the Contractor's Project Manager
and the State Project Manager. These meetings will be conducted at least bi-weekly and
address overall Project status and any additional topics needed to remain on schedule and
within budget. The status and error report from the Contractor shall serve as the basis for
discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi
weekly basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project
stakeholders to address specific issues.

f. Quarterly Executive Status Meetings; Participants will include Contractors senior
executives. This meeting is to provide executive level status updates on key project Milestones
and to provide insight on mile stones to be achieved in the next quarter.

g. Post Go Live Meeting: Participants will include Project leaders from the Contractor and the
State. Discussion will focus on lessons learned from the Project and on follow up options that
the State may wish to consider.

1.1 Reports.

The Contractor Project Manager or Key Project Staff shall submit monthly status reports in
accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Contractor's Project Marwgcr shall assist the State's Project
Manager, or itself produce reports related to Project Management as reasonably requested by the
State, all at no additional cost to the Stale. The Contractor shall produce Project status reports,
which shall contain, at a minimum, the following:
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a. Project status related to the Work Plan;
b. Deliverable status;

c. Accomplishments during weeks being reported;
d. Planned activities for the upcoming two (2) week period;
e. Risk Assessment;
f. Future activities; and
g. Report and remedies in case of falling behind the Schedule.

As requested by the State, the Contractor shall provide the State with information or reports
regarding the Project. The Contractor shall prepare special reports and presentations relating
to Project Management, and shall assist the State in preparing reports and presentations, as
requested by the State, ell at no additional cost to the State.

1.2 Work Hours During Implementadon

During the Implementation period, the Contractor's personnel shall work normal business hours
between 8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour weeks, excluding State of New
Hampshire holidays. Changes to this schedule may be made upon agreement with the State Project
Manager.

2. IMPLEMENTATION STRATEGY

2.1. Key Components

The Contractor shall employ an industry-standard Implementation strategy in accordance with the
Work Plan;

The Contractor and the State shall adopt a change management approach to identify and plan key
strategies and communication initiatives.

The Contractor's team will provide training templates as defined in the Training Plan, which will
be customized to address the State's specific requirements. Decisions regarding format, content,
style, and presentation shall be made early on in the process, by the State, providing sufTicienl time
for development of material as functionality is defined and configured.

The Contractor shall manage Project execution and provide the tools needed to create and manage
the Project's Work Plan and tasks, manage and schedule Project staff, track and manage issues,
manage changing requirements, maintain communication within the Project Team, and report
status.

2.2. Working Meetings

The Contractor shall schedule and conduct working meetings throu^oul the implementation phase
to ensure that tasks and key components of the project are moving forward in accordance with the
Work Plan. The contractor will be responsible for taking minutes, facilitating discussions and
preparing reports. Working meetings will consist of the following:

•  Gap Analysis Meetings - involving end users and decision makers to find out what the
Contractor has compared to what the State needs. This combines end user and decision
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makers lo ensure that certain necessary workflow procedures are adhered to when
required.

•  Stakeholder Meetings - involving various stakeholders from different divisions
(specialties) to ensure that key components and tasks are identified and are being completed
properly.

•  Daily Stand Ups - Short 15 minute meetings with project team members to briefly discuss
tasks completed yesterday, tasks to be completed today and to identity any issues that are
impeding progress.

23 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management plan,
communication approaches, Project standards and procedures finalized, and team training initiated.
Timing will be structured to recognize interdcpendencies between applications and structure a cost
effective and timely execution. Processes will be documented, training established, and the
application will be ready for Implementation in accordance with the Work Plan.

2.4 Change Management

The Contractor shall provide system environments including Training environment (with
predefined data and user ID's), UAT environment and production environment. The training and
UAT environments should be available on an as needed basis. The Contractor shall also provide a
sand box environment during implementation to demo system to state resources.

The Contractor's change management services shall be focused on developing change management
strategies and plans. Its approach relies on the State personnel and location for the execution of the
change management.

2.5 System Environment

During the Implementation period, the Contractor shall provide all required System environments
which shall include environments needed for Development and Integration Testing. The

Contractor shall make available to the State a training environment and User Acceptance Testing
environment when required by the Work Plan or Date in the Life Testing. The Contractor must
provide a plan to the production environment.

Page 60 of! 10
Contractor Initials

Date 'hu.



EXHIBIT A-3

ACCEPTANCE AND TESTING

SERVICES

Page 61 of 110
Contractor initials .

Date I '-fyfji')



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-3: ACCEPTANCE AND TESTING SERVICES

1. TESTING AND ACCEPTANCE

The Contractor shall provide the testing services as set forth in this Exhibit A-3: Acceptance and
Testing Services.

The Contractor shall bear all responsibilities for the full suite of Test Planning and preparation
throughout the Project. The Contractor will also provide training as necessary to the Slate staff
responsible for lest activities. The Contractor shall be responsible for all aspects of testing
contained in the Acceptance Test Plan including support, at no additional cost, during User
Acceptance Test conducted by the State and the testing of the training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized
Work Plan. A separate Test Plan and set of test materials will be prepared for each Sofhvare
function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing
the System as a whole, (e.g., software modules or functions, and Implcmcntation(s)). This shall
include, but not limited to, planning, test scenario and script development, Data and System
preparation for testing, and execution of Unit Tests, System Integration Tests, Conversion Tests,
Installation tests, Regression tests, Performance Tuning and Stress tests. Security Review and tests,
User Acceptance Test, Day in the Life Test, and support of the State during User Acceptance Test
and Implementation.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs. expected
results and for the resolution and tracking of all errors and problems identified during test
execution. The Contractor shall also correct Deficiencies and support required re-testing.

2. TEST PLANNING AND PREPARATION

The Contractor shall provide the Slate with an overall Test Plan, subject to the State's approval
(which approval shall not be unreasonably withheld), that will guide all testing. The Contractor
provided, and Slate approved, Test Plan will include, at a minimum, identification, preparation, and
Documentation of planned testing, specifications that must be satisfied for an Acceptance Test to
be passed, a requirements traceability matrix, test variants, test scenarios, test cases, test scripts,
test Data, test phases, unit tests, expected results, and a tracking method for reporting actual versus
expected results as well as all errors and problems identified during test execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and
the Contract, Slate testing will commence upon the Contractor's Project Manager's Certification,
in writing, that the Contractor's own siafThas successfully executed all prerequisite Contractor's
testing, along with reporting the actual testing results, prior to the start of any testing executed by
State staff.

The State will be presented with a State approved Acceptance Test Plan, test scenarios, applicable
specifications and test criteria, test cases, test scripts, test data, and expected results.

The State will use commercially reasonable efforts to commence its testing within five (5) business
days, unless mutually agreed otherwise, of receiving Certification fixim the Contractor that the
State's personnel have been trained and the System is installed, configured, complete, and ready
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for State testing. The testing will be conducted by the State in an environment independent from
the Contractor's development environment. The Contractor must assist the State with testing in
accordance with the Test Plan and the Work Plan, utilizing test and live Data to validate reports,
and conduct stress and performance testing, at no additional cost.

With respect to a Deliverable being tested pursuant to Exhibit A-3, testing ends with respect to the
Deliverable or portion of the Deliverable upon issuance of a Letter of Acceptance by the State with
regard to such Deliverable or portion of it. If the Slate issues a Letter of Acceptance with respect
to a portion of a Deliverable or conditions Acceptance on any matter, then the State shall notify the
Contractor of the natwe and class of the Deficiency which causes the non-Acceptance or
conditional Acceptance, and the Contractor shall correct the Deficiency or resolve the condition to
Acceptance within the period identified in the Work Plan. If no period for the Contractor's
correction of the Deliverable or resolution of condition is identified in the Work Plan, the
Contractor shall correct the Deficiency in the Deliverable or resolve the condition within five (5)
business days or such longer period as the Slate (in its sole discretion) may agree. Upon receipt of
the corrected Deliverable, the State shall have five (5) business days to review the Deliverable and
issue a letter of Acceptance of the entire Deliverable or of a portion of the Deliverable, notice of
conditional Acceptance, or notice of rejection thereof. If the Contractor fails to correct the
Deficiency within the allotted period of time, the State may, at its option, continue reviewing the
Deliverable and require the Contractor to continue until the Deficiency is corrected, or immediately
terminate the Contract, declare the Contractor in default, and pursue its remedies at law and in
equity.

In addition, the testing of the System (as a whole) and (at the State's request) any module or other
portion of the System shall include at least three (3) rounds in Day in The Life Testing and in no
event shall the System be deemed to be accepted by the State unless and until the System passes
the Day in The Life Testing. The processes and procedures for the Day in the Life Testing shall be
determined by the Slate based on such factors as the State deems necessary (which may include
using of legacy data from one or more specific dates, copying transactions and converting to the
new System, verifying with reports that the data was properly processed, and comparing old reports
to the newly generated reports).

The Contractor must demonstrate that their testing methodology can be integrated with the Slate
standard methodology including but not limited to the Day in the Life Testing as described above

3. SYSTEM INTEGRATION TESTING

At the State's request, the Contractor shall test the new System in integration with other application
systems (legacy and service providers) in a production-like environment. System Integration
Testing validates the integration between the individual unit application modules and verifies that
the new System meets defined requirements and supports execution of interfaces and business
processes. The System Integration Test is performed in a test environment.

Thorough end-to-end testing shall be performed by the Contractor team(s) to confirm that the
Application integrates with any interfaces. The test emphasizes end-to-end business processes, and
the flow of information across applications. It includes all key business processes and interfaces
being implemented, confirms data transfers with external parties, and includes the transmission or
printing of all electronic and paper documents.
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Activity Description Systems Integration Testing validates the integration between the target application
modules and other systems, and verifies that the new System meets defined interface
requirements and supports execution of business processes. This test emphasizes
end-to-end business processes and the flow of information across the application. It
includes all key business processes and interfaces being implemented, confirms data
transfers with external panics, and includes the transmission or printing of all
electronic and paper documents.

Contractor Teom

Responsibilities
•  Take the lead in developing the Systems Integration Test Specifications.
• Work jointly with (he State to develop and load the data profiles to support the

test Specifications.

1 • Work jointly with the Stale to validate components of the test scripts.
State Responsibilities ] • Work jointly with the Contractor to develop the Systems Integration Test

!  Specifications.
1 • Work jointly with the Contractor to develop and toad the data profiles to support

the lest Specifications.

• Work jointly with the Contractor to validate components of the lest scripts,
modifications, fixes and other System interactions with the Contractor supplied
Software Solution.

Work Product

Description
1 • The Integration-Tested System indicates that all interfaces between the
1  application and the legacy and third-party systems, interfaces, and applications
i  are functionins properly.

4. CONVERSION VALIDATION TESTING

The Contractor shall conduct Conversion Validation Testing at which target application functions
ore validated.

Activity DescHptioa ! The conversion validation lest should replicate the entire flow of the convened
i data through the Software Solution. As the Software Solution is interfaced to
1  legacy or third-pany applications/interfaces, testing verifies that the resulting
\ flow of the converted data through these interface points performs correctly.

Contractor Team

Responsibilities

For conversions and interfaces, the Contractor's team will execute the applicable
validation tests and compare execution results with |he documented expected
results.

Extract and cleanse, if necessary, the legacy data to be converted In the data
conversions.

Work Product

Description
Validation-Tested Conversion Programs. These programs include conversion
programs that have been tested to verify that the resulting converted legacy data
performs correctly in the entire suite of the Application.

5. INSTALLATION TESTING

In Installation Testing the application components are installed in the System Test environment to
test the installation routines and are refined for the eventual production environment. This
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activity serves as a dry run of the installation steps in preparation for configuring the production

system.

6. USER ACCEPTANCE TESTING (UAT)

UAT begins upon completion of the Software configuration as required and user training
according to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the
State.

The User Acceptance Test (UAT) is a verification process performed in a copy of the production

environment. The User Acceptance Test verifies System functionality against predefined
Acceptance criteria that support the successful execution of approved business processes.

UAT will also serve as a pcrfoTmancc and stress test of the System. It may cover any aspect of the

new System, including administrative procedures such as backup and recovery. The results of the

UAT provide evidence that the new System meets the User Acceptance criteria as defined in the

Work Plan.

Activity Description { The System User Acceptance Tests verify System functionality against prcdcnncd
i Acceptance criteria that support the successful execution of approved processes.

Contractor Team

Responsibilities
•  Provide the State an Acceptance Test Plan and selection of test scripts for the

Acceptance Test.

1 • Monitor the execution of the test scripts and assist as needed during the User
j  Acceptance Test aclivliles.
! • Work jointly with the State in determining the required actions for problem
1  resolution.

State Responsibilities •  Approve the development of the User Acceptance Test Plan and the set of data
for use during the User Acceptance Test.

•  Validate the Acceptance Test environment.
•  Execute the test scripts and conduct User Acceptance Test activities.

•  Document and summarize Acceptance Test results.
• Work jointly with the Contractor in determining the required actions for problem

resolution.

•  Provide Acceptance of the validated Systems.

Work Product

Description
The Deliverable for User Acceptance Tests is the User Acceptance Test Results.
These results provide evidence that the new System meets the User Acceptance
criteria defined In the Work Plan.

7. DAY IN THE LIFE TESTING

The Contractor shall conduct Day in the Life Testing. Each round of the Day in the Life testing
shall consist of the following steps:

I. Take a "snap-shot" of the legacy data from a specified date and time at the end of a
business day.
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2. At the beginning of the business day following the snapshot, have a specified number
of users make copies of all transactions processed during a specified time period (usually
2-3 hours).

3. Load the snapshot into the new system and validate the conversions.

A Have the users enter the copied transactions into the new system.

5. Audit the new system to ensure all transactions succeed and results matched those of
the legacy system from the day of the original transactions.?

8. PERFORMANCE TUNING AND STRESS TESTING

The Contractor shall develop and document hardware and Software configuration and runing of
the Software infrastructure as well as assist and direct the State's System Administrators and
Database Administrators in configuring and runing the infrastructure to support the software
throughout the Project.

8.1 Scope

The scope of Performance Tuning and Stress Testing shall be to measure the System level metrics
critical for the development of the applications infrastructure and operation of the applications in
the production environment.

It will include the measurement of response rates of the application for end-user transactions and
resource utilization (of various servers and network) under various load conditions. These
response rates shall become the basis for changes and retesting until optimum System
performance is achieved.

Performance testing and tuning shall occur in the final production environment and shall use a
copy of the final production database to provide the best results.

8.2 Test Types

Performance testing shall use two different types of testing to determine the stability of the
application. They are baseline tests and load tests.

a) Baseline Tests: Baseline tests shall collect performance data and load analysis by
running scripts where the output is broken down into business transactions or functions.
The test is like a single user executing a defined business transaction. During baseline
testing, each individual script is run to establish a baseline for transaction response time,
throughput and other user-based metrics.

b) Load Tests: Load testing will determine if the behavior of the System can be
sustained over a three (3) to six (6) hour period of lime while running under expected
conditions. Load test helps to verify the ability of the application environment under
different load conditions based on workload distribution. System response time and
utilization shall be measured and recorded.

8 J Tuning
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Tuning will be Contractor led and occur during both the development of the application and load
testing. Tuning is the process whereby the application performance is maximized. This can be
the result of making code more efDcieni during development as well as making tuning parameter
changes to the environment.

9. REGRESSION TESTING

As a result, of the user testing activities, problems will be identified that require correction. The
Stale will notify the Contractor of the nature of the testing failures in svriting. Tlie Contractor will
be required to perform additional testing activities in response to State and/or user problems

identified from the testing results. Regression testing means selective re-testing to detect faults
introduced during the modification effort, both to verify that the modifications have not caused
unintended adverse effects, and to verify that the modified and related (possibly affected) System
components still meet their specified requirements.

In designing and conducting such regression testing, the Contractor will be required to assess the
risks inherent to the modification being implemented and weigh those risks against the time and
effort required for conducting the regression tests. In other words, the Contractor will be
expected to design and conduct regression tests that will identify any unintended consequences of
the modification while taking into account Schedule and economic considerations.

10. SECURITY REVIEW AND TESTING

IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure (hey protect the State's
hardware and software and its related Data assets. Tests shall focus on the technical,
administrative and physical security controls that have been designed into the System architecture
in order to provide the necessary confidentiality, integrity and availability. Tests shall, at a
minimum, cover each of the service components. Test procedures shall include penetration tests
and application vulnerability scanning.

Services Comoonent 1 Defines the set of capabiUdes that:

IdeoHflcatioD and

Authentication

I Supports obtaining information about those panics attempting to log onto a system
1 or application for security purposes and the validation of users

Access Control i Supports the management of permissions for logging onto a computer or network

EncrvpHon 1 Supports the encoding of data for security purposes

Intrusion Detection i Suppons the detection of illegal entrance into a computer system

Verification Suppons the confimiation of authority to enter a computer system, application or
network

User Management Suppons the administration of computer, application and network accounts within an
organization.

Role/Privilege
Manasement

1 Suppons the granting of abilities to users or groups of users of a computer,
! applicationornetwork
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Audit Trail Capture
and Analvab

Supports the identification and monitoring of activities within an application or
system

Input Validatioo Ensures the application is protected from buffer overflow, cross-site scripting, SQL
injection, and unauthorized access of files and/or directories on the server.

Prior to the System being moved into production the Contractor shall provide results of all
security testing to the Department of Information Technology for review and Acceptance. All
Software and hardware shall be free of malicious code (maiware).

11. PENETRATION TESTING (Non-PCI Environment)

The Contractor shall provide certification that their Software and System environment has
undergone penetration testing in accordance with National Institute of Standards and Technology
(NIST) Special Publication 800-115. The State requires that the Contractor has this testing
performed annually by a qualified third-party vendor who is contracted with the Contractor and
CJIS compliant with the State, and after every major upgrade.

12. SYSTEM ACCEPTANCE

Upon successful conclusion of all phases of the System testing and successful System
deployment, the State will issue a Letter of System Acceptance.
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1. SYSTEM MAINTENANCE

The Contracior warrants that the System will operate and conform to the Specifications, terms and
requirements of the Contract. The Contractor shall maintain and support the System in all material
respects as described in the applicable program Documentation through the Contract Completion
Date, as defined in General Terms and Condition Form. P'37. paragraphs J.?., and in accordance
with the Contract. The Contractor shall also maintain the System so that it meets and conforms to
the Warranties set forth in Exhibit D, Warranty Terms.

The Contractor warrants that the SoAware, including but not limited to the individual modules or
functions furnished under the Contract, will operate and properly function within the System,
compliant with the requirements of the Contract, and will operate in accordance with the
Specifications and terms of the Contract.

1.1 Maintenance Releases

The Contractor shall make available to the State the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentation that are generally offered to
its customers, at no additional cost. The Contractor shall install and update ail server patches,
updates and other utilities to the Staging/Development environment within 60 days of release from
the manufacturer. Upon the testing and acceptance of the Stole, the Contractor will update the
Live application(s). All Hardware and Software components of the Contractor hosting
infrastructure shall be fully supported by their respective manufacturers at all times. All critical
patches for operating systems, databases, web services, shall be applied within 60 days of release
by their respective manufacturers. A regularly scheduled, mutually agreeable, maintenance
window shall be identified at which time all relevant server OS and application system patches and
upgrades shall be implemented.

1.2 Reports

Contractor shall provide monthly reports on Maintenance, Operations, and support services
including but not limited to OS Updates, Application Updates, Server Performance, System up
times/down time, CPU usage, backups, support calls and Contractor response time, system
response time, any failovers, redundancy, bandwidth utilization, in such a form and including such
data that the State may request.

U Meetings:

13.1 Annual Executive Meetings: Participants will include, but not limited to, senior
executive from the Contractor. The Contractor shall provide an overview of
maintenance, operations and support activities for the prior year including system
performance compared to SLAs, review of system outages, open support items,
and identified risks. They shall also provide an overview of all system
enhancements, upgrades and any other significant events for the upcoming year.

13.2 Monthly Meetings: Participants will include the parties' Project Managers to
review, at minimum, monthly statistics, review of monthly system performance
report, open support issues, planned system upgrades and maintenance.
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13.3 Location: The meetings shall be conducted on premises of (he Department of
Safety, unless otherwise identified by the State.

2. SUPPORT OBLIGATIONS AND TERM

2.1 The System delivered and operated under the terms of this Contract is mission critical to
the State, New Hampshire State Police and any outage of the whole or partial System can
place troopers and the public at risk. Timely and hill response to any outage is a critical
component of the maintenance, operations and support services provided under this

Contract.

2.2 The Contractor shall be responsible for performing on-site or remote technical support in
accordance with the Contract, including without limitation the requirements, terms, and
conditions contained in the RFP.

2.3 As part of the System maintenance, operations and support services, including all new
Software releases, the Contractor shall respond and resolve the following:

a. Severity Level 1, which is defined as urgent situations, when CAO, RMS, Mobile
Data Terminal, or top tier Interfaces identified below in Table 2.3 arc down, or the
System is down and/or no users can log in to the System and the State is unable to use the
System. New modules are considered Severity Level I, unless the parties agreed otherwise
in writing. Upon notification of a Severity Level 1 problem, the Contractor shall make
every attempt to respond as soon as possible with (he expectation that the response be
within 15 minutes. The Contractor shall resolve Severity Level 1 problems within four (4)
hours. The State agrees to have resources that can be contacted for support in the event that
the urgent situation is not related to the LnfoShare*"^ application and/or the third party
hosting solution.

Table 2.3

NHSP - Valor CAD (CAD - E911)

NHSP - CASS (CAD&RMS • Coding Accuracy Support System for address verification)

NHSP - ETS (State Police Electronic Ticketing Server) (RMS - query this data when fill out a

criminal complaint)

NH State System • SPOTS (State Police Online Telecommunications System) (CAD -

NCIC/NLETS/NHJB/DMV records)

NH State System - CRMS (State Police Crash Records Management System) (RMS - Crash report)

NH State System - Justice Tracks (Bidirectional xml interface with Justice Tracks version 3.8

(Crime Lab and Evidence Management software) which is web based with an SQL backend)

NH State System - APIS Live Scan (Bidirectional, interface with APIS (Automated Pingerprint
Identifications Systems) LiveScan Machines.)
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b. Severity Level 2, which is defined as a critical software system component(s) that has
significant outages and/or failure precluding its successful operation. The System may be
operational but is severely restricted (for example, credentials cannot be opened). Upon
notification of a Severity Level 2 problem, the Contractor shall make every attempt to
respond as soon as possible within 30 minutes. The Contractor shall resolve Severity Level
2 problems within six (6) hours. The State agrees to have resources that can be contacted
for support in the event that the urgent situation is not related to the infoShare*"^ application
and/or the third party hosting solution.

c. Severity Level 3, which is defined as a minor problem that exists within the System but
the majority of the functions are still usable and some circumvention may be required to
provide service. The Contractor shall resolve Severity Level 3 problems as quickly as
possible, but should not exceed three (3) business days, unless the Contractor establishes
why additional time would be needed and the State's permission given. The State agrees
to have resources that can be contacted for support in the event that the urgent situation is
not related to (he InfoShare''''^ application and/or the third party hosting solution.

d. Severity Level 4 is defined as a very minor problem or question that does not affect
System function (for example, the text of a message is worded poorly or misspelled). The
Contractor shall work with the State to determine the appropriate tum-around time for
Severity Level 4 problems.

e. Unusual Circumstances, which are defined as any issue/problem that may possibly
endanger The State technical environment. The Contractor and its technical support staff
shall provide immediate remedial action with immediate notification to the State IT staff.

2.3.1 The Contractor's incident response and incident resolution service levels during
any month shall be as follow:

Threshold Service Level

locideot Response
Severity I and 2: 99%
Severity 3 and 4: 95%

Incident Resolution

Severity 1 and 2: 99%
Severity 3 and 4: 95%

23.2 The Contractor shall provide a monthly report on incident response and incident
resolution indicating, at minimum, the severity level of each incident, response
time, resolution time, scorecard whether the threshold service levels were met, and
statistics to previous months.

2.4 The Contractor shall repair or replace the hardware or software provided by the Contractor
under this Contract, or any portion (hereof, so that the System operates in accordance with
the Specifications, terms, and requirements of the Contract. The Contractor shall also
maintain the hardware and software provided by the Contractor in accordance with the
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specifications, terms, and requirements of the Contract, including providing, upgrades and
fixes as required.

2.5 The Contractor's support and maintenance shall include all test, training and production
environments of the System.

2.6 The Contractor shall provide Production, Training and User Acceptance environments. The
Production environment shall be available in accordance with the requirements of the
Contract. The Training and User Acceptance environment shall be available when needed
to support user training requirements or in support of System upgrades or modifications.

2.7 The Contractor shall have available to the Slate on-call telephone assistance, with issue
tracking available to the State, twenty four (24) hours per day and seven (7) days a week,
three hundred sixty five (365) days a year with an email / telephone response within fifteen
(15) minutes.

2.8 The Contractor shall maintain a record of the activities related to warranty repair or
maintenance activities performed for the State.

2.9 For all maintenance Services calls, the Contractor shall ensure the following information
will be collected and maintained: I) nature of the Deficiency; 2) current status of the
Deficiency; 3) action plans, dates, and limes; 4) expected and actual completion time; 5)
deficiency resolution information; 6) resolved by; 7) identifying number i.e. work order
number; 8) issue identified by.

2.10 The Contractor must work with the State to identify and troubleshoot potentially large-
scale System failuresor Deficiencies by collecting the following information: I) mean time
between reported Deficiencies with the Software; 2) diagnosis of the root cause of the
problem; and 3) identification of repeat calls or repeat Software problems.

2.11 The Contractor shall use change management policy and procedures, as mutually agreed
upon, for notification, documentation and tracking of change requests, updates as well as
critical outages.

2.12 The Contractor shall maintain a record of the activities related to repair or maintenance
activities performed for the State and shall report quarterly on the following: 1) all change
requests implemented; 2) all critical outages reported including actual issue and resolution;
3) number of deficiencies reported by class with initial response time as well as time to
close.

2.13 The Contractor shall give two (2) weeks notification to the State Project Manager of all
non-emergent changes/updates and provide the State with training due to the upgrades and
changes.

2.14 Programmer Services. The Contractor shall reserve and make available to the State
twenty (20) hours of Programmer Services per month for each month this Contract is in
effect. "Programmer Services" are in relation to State specific consultation services,
assistance with custom reports, interfaces, etc. In the event that the number of hours for
Programmer Services defined above is not required in a given month, the unused hours can
be applied to subsequent months with a maximum accrual being eight (8) months, or a
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maximum accrual of one hundred and sixty (160) hours. These accrued hours cannot be
used for (he acquisition of new modules, except as described in Exhibit A-l, Provision 3.2,
Table 3.2.2. The Contactor shall provide theState with a monthly report of the total unused
hours to date.

2.14.1 In the event Programmer Services are needed, the State will provide the Contractor
with a.statement of work. The Contractor shall evaluate the task set forth in the

statement of work and provide the State with a plan, indicating the amount of hours
required to complete the (ask set forth in the statement of work. Upon the State's
approval of the plan, which approval shall not be unreasonably withheld the
Contractor shall provide the Programmer Services requested in accordance with
the plan.

2.15 Additional Services. The State may request additional services from the Contractor that
are not part of the twenty (20) hours of standard Programmer Services. Upon the receipt
of a statement of work for additional services from the State, the Contractor shall evaluate
and provide the State with a plan, indicating the amount of hours required to complete the
task set forth in the statement of work. Upon the State's approval of the plan, the
Contractor shall provide the requested additional services in accordance with the plan.

2.15.1 The Contractor shall provide additional services at the following rate:

Table 2.15: Future Contractor Rates Worksheet

PositioD

Title

SFY

2020

SFY

2021

SFY

2022

SFY

2023

SFY

2024

SFY

2025

SFY

2026

Project

Manager

$150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00

Subject

Matter

Experts

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Software

Engineer

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Network

Engineer

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Trainer $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00
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2.15.2 In the event the Contract is extended pursuant to Section I, Exhibit A: Scope of
Work, the Contractor shall provide additional services at the rate described in the
Table 2.15, above.

2.16 The Contractor shall support the State in any data conversion to a replacement system in
the future to include but not limited to: providing data dictionaries, data exports, assisting
with data extracts to third party test environments, user acceptance test environments and
production environments. Provide prompt research and response to data extract issues. To
the extent permitted by law, the State agrees to not allow access and/or provide data extracts
that have not been prepared by the Contractor's Staff to any third party entitles that are not
entitled to have access to the intellectual property of CSI Technology Group.

2.17 The State will have a seal at the Contractor's user group to provide a voice in future System
enhancements and releases.

2.18 The State will be responsible for the User Acceptance Test of new System updates, general
maintenance releases, selected functionality releases and patches before the code is moved
to production. The State may approve releases and updates to the production environment.
The Contractor shall, at minimum: I) provide the State an Acceptance Test Plan and
selection of test scripts based on the State provided scenarios; 2) monitor the execution of
the lest scripts and assist as needed during the DAT activities; 3) track the results of the
UAT; and 4) work jointly with the State in determining the required actions for problem
resolution.

2.19 IftheContractor fails to correct a Deficiency within the allotted period oftime stated above,
the Contractor shall be deemed to have committed an Event of Default and the State may
pursue its remedies pursuant to General Terms and Condition Form. P-37, paragraph 8 (as
may be modified by Exhibit C); as well as withholding future payments for products and/or
services that the State has not already accepted. In addition, in the event a Deliverable was
not accepted or used by the State, the State may return the Deliverable and receive refund
for such Deliverable.

2.20 Advanced Notice

The Contractor shall give advance notice to the State, at least two (2) weeks in advance, of
any upgrades (e.g., major upgrades, minor upgrades, system changes) that may impact
service availability and performance. A major upgrade is a replacement of hardware,
sofhvare or firmware with a newer or better version in order to bring the system up to date
or to improve its characteristics. It usually includes a new version number.

2.21 ResponsibUities and Uptime Guaranty

2.21.1 The Contractor shall be responsible for the acquisition and operation of all
hardware, software and networic support related to the services being provided.
The technical and professional activities required for establishing, managing end
maintaining the environments are the responsibilities of the Contractor. The
system shall be available 24/7/365 (with agreed-upon maintenance downtime), and
provide service to customers as defined in this agreement
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2.21.2 The Contractor hereby guarantees that the System shall be available and fully
functional 99.90% of the time each day of the term of this Agreement, exclusive
of regularly scheduled and mutually agreed upon maintenance time (the "Uptime
Guarantv">. and that the System shall meet or exceed the Response Time Guaranty
(as defined below) each day.

2.21.3 The "Response Time Guaranty" means that the System, not including research
being done in the Reporting Data Base which is used for statistical, in-depth
searches (for example complex research based searches, Crime Mapping and
Document Full Text searching); shall process requests, access data, and respond to
requests for outputs within the time periods set forth below, as determined on an
average daily basis. This Response Time Guaranty only applies to the amount of
time that the InfoShare"'" system processes the requests within the Hosted
Environtment and does not include delays to internet, Intranet and any other
Network related delay such as agency Firewalls and local Virus, Malware and
Content scanning software that may be loaded on the end user(s)' device

An average of less than 2 seconds for application response to save/update.
An average of less than 5 second response for SPOTS Query response, and
An average of less than 3 seconds for all other responses.

2.21.4 The Contractor's performance (or failure to perform) the Uptime Guaranty and the
Response Time Guaranty shall be measured and determined during each month of
the term of this Agreement. The Contractor shall provide a monthly scorecard
report on the Uptime Guaranty and the Response Time Guaranty, in such a form
and including such data that the State may request.

2.21.5 Whether the System satisfies the Uptime Guaranty shall be determined on a daily
basis. If for any day, the Contractor's System fails to satisfy the Uptime Guaranty,
then the State shall be entitled to offset against a future payment due for use of the
System or request a refund in an amount calculated as follows:

Fee for System usage for the year in which the System failed to meet the
Uptime Guaranty divided bv 365. then multiplied by the number of days
in which the System failed to meet the Uptime Guaranty during such
month.

2.21.6 Whether the System satisfies the Response Time Guaranty shall be determined on
a daily basis. If in any month the Contractor's System fails to satisfy the Response
Time Guaranty in any respect on any day or days during such month, then the State
shall be entitled to offset against a future payment due for use of the System or
request a refund in an amount calculated as follows:

Fee for System usage for the year in which the System failed to meet the
Response Time Guaranty divided bv 365. then multiplied by the number
of days in which the System failed to meet the Response Time Guaranty
during such month.

2.21.7 The State must request any offset or refund provided in Section 2.21.5 or 2.21.6
by written notice and if the State requests an offset, then the Contractor shall apply
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the offset against the unpaid Fee which Is due following the date on which such
notice is provided. In the event that the State requests a refund, then the Contractor
shall provide the refund within 30 days after the State provides such notice, unless
otherwise specified in the notice. In no event shall the offset or refunds provided
in Section 2.21.5 and 2.21.6 exceed the total Fee for use of the System for such
month.

Page 77 ofllO
Contractor Initials

Date



EXHIBIT A-5

TRAINING SERVICES

Page 78 of 110
Contractor Initials _

Date LLfSd/l']



STATE OF NEW HAMPSHIRE

<DEPARTMENT>

<TITLE>

SAAS CONTRACT 20IX-XXX

EXHIBIT A-5: TRAINING SERVICES

1. The Contractor shall provide training support as previously determined and agreed to during the
initial plaruiing period. Such training support shall include, but not limited to;

•  Providing comprehensive training plan that includes a train the trainer approach,
eLeaming components and Manual preparation.

•  Hands on training, which will include all system functionality for all modules
purchased as well as creation of reports, searching, woricflow and the approval
processes. The State will provide a suitable location for the training that is convenient
for the State's users.

•  The training plan which shall include training of the State Acceptance Test resources
prior to commencement of User Acceptance Testing.

•  The training plan which shall include training tailored for the agency's designated
System Administrator so that the person(s) in this particular role can perform functions
that include support file maintenance, templates/forms/letters maintenance, and
staff7group/pcrmissions maintenance.

•  The training plan which shall include training of all State Police and Support StafT as
required including specialty teams prior to go-live date.

2. The Contractor shall be present in all training classes. The Contractor shall provide onsite

resource during all training classes. The Contractor shall also develop training material and
provide said materials in a soft format, or any other format agreed upon by the State, to the State.
TTie Contractor authorizes the State to copy, modify, customize and distribute on as needed basis

to State training resources. The State will have a Superior Officer of suitable rank and authority to

answer all questions as they pertain to New Hampshire State Police Policies & Procedures for the
use of the InfoShare™ applications.

3. Contractor to provide electronic copies of the Maintenance and Operations Manual, System,
Administration Guide and User Guides that the State will have the ability to copy, customize and
distribute to state training resources.
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Attached arc:

A. Attachment 1 to Exhibit A
8. Attachment 2 to Exhibit A

C. Attachment 3 to Exhibit A
D. Contractor's Certificate of Good Standing
E. Contractor's Certificate of Vote/Authority
F. Contractor's Certificate of Insurance
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1. CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed the amount indicated in
the General Terms and Condition Form. P-37. paragraphs 1.8 ("Price Limitation"). The payment by the
State of the total Contract Price shall be the only and the complete reimbursement to the Contractor for all
fees and expenses, of whatever nature, incurred by the Contractor in the performance hereof.

2. TRAVEL EXPENSES

The Contractor must assume all travel and related expenses. All labor rates will be "fully loaded",
including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and out of pocket
expenses. The State shall not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract.

3. SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shipping or delivery fees unless specifically itemized in the Contract.

4. INVOICING

4.1 The Contractor shall submit correct invoices to the State for ail amounts to be paid by (he
Slate. All invoices submitted shall be subject to the State's prior written approval, which
shall not be unreasonably withheld. The Contractor shall only submit invoices for Services
or Deliverables as permitted by the Contract. Invoices must be in a format as determined
by the State and contain detailed Information, including without limitation: itemization of
each Deliverable and identification of the Deliverable for which payment is sought, and
the Acceptance date triggering such payment; date of delivery and/or installation; monthly
maintenance charges; any other Project costs or retention amounts if applicable.

4.2 During the Implementation period, the Contractor shall invoice monthly for all
Deliverables that were approved or accepted during the period.

4.3 Operations and Maintenance services fee shall begin first (I °) day of the month following
to the Acceptance Letter after the Day in the Life Testing. The Contractor shall invoice
Operations and Maintenance services fee quarterly.

4.4 Fees for Intelligence Module, during its implementation phase, shall be invoiced as
provided in Provision 10, Payment Schedule, of Exhibit B, and separate from other
invoices. Fees for the maintenance of Intelligence Module shall be invoiced separate and
quarterly.

4.5 Fees for Programmer Services in excess of twenty (20) hours in a month shall be invoiced
quarterly.

4.6 Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the
State will pay the correct and undisputed invoice within thirty (30) days of invoice receipt.
Invoices will not be backdated and shall be promptly dispatched.

Page 83 of 110
Contractor Initials

Date uM/0)



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT B: PRICE AND PAYMENT SCHEDULE

4.7 Invoices shall be sent to:

Kevin Connor

Administrator

Business & Project Administration
State Police Headquaners
33 Hazen Drive

Concord, New Hampshire 03305

5. PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enroll with the State Treasury for ACH
payments: httos://www.nh.EOv/treasurv/state-vendors/index.htm

6. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the Slate the full amount
of any overpayment or erroneous payment upon discovery or notice from the State.

7. CREDITS

The State may apply credits due to the State arising out of this Contract, against the Contractor's invoices
with appropriate information attached. Excluded from this are any credits as explained in 2.14 Programmer
Services.

8. PROJECT HOLDBACK

During the Implementation period, the State shall withhold ten percent (10%) of the fee for each Deliverable
and will be released upon the State's final Acceptance of the System after the Day in the Life Testing.

9. MAINTENANCE, OPERATION AND SUPPORT SERVICES PRICING DURING THE
EXTENSION TERM

9.1 System Maintenance, Operation and Support Services

Optional
Year I

Optional
Year 2

$600,000.00 $600,000.00

9.2 Intelligence Module Maintenance, Operation and Support Services

Optional
Year 1

Optional
Year 2

$40,000.00 $40,000.00
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10. PAYMENT SCHEDULE

No Milestone/Task Deliverables
Estimated

Start

Estimated

Finish mBiBm
1

Project

Management-

Start

REF ttl' Project

Management Plan

REF 04 • Communications

and Change Management

Plan

12/2/19 12/13/19 1/12/20 10,000 10,000 0 0 0

n
0

2
tnfoShare Base

Oev Site Setting

REF ttl -Desktop and

Network Configuration
Requirements

12/2/19 12/13/19 1/12/20 19,250 5,000 14,250 0 0 0

3
InfoRMS 30

Installation
REF 03 - Security Plan 12/2/19 12/13/19 1/12/20 42,250 10,000 32,250 0 0 0

4 InfoCAD 30 Setup 12/2/19 12/13/19 1/12/20 16,750 0 16,750 0 0 0

5

Agency Gap

Analysis &

Development

12/16/19 3/13/20 4/12/20 138,750 0 138,750 0 0

6

Interface

Development

(Phase 1)

REF 05 - Systems Interface

Plan and Design
12/9/19 6/5/20 7/S/20 150,000 30,000 120,000 0 0 0

7

Data Conversion -

Development

Phase

REF 06 - Data Conversion

Plan and Design

REF 016 - Conduct Data

Conversion Testing

12/9/19 6/5/20 7/S/20 160,000 20,000 0 0 0 140,000
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Testing

REF W7 - Testing Plan

REF 012 - Provide Software

Licenses if needed

REF 013 - Install Software

in Testing Environment

REF 014 - Software

Configuration to State
Requirements

REF 01S - Conduct Training

of User Acceptance Team

REF 017 - Conduct User

Acceptance Testing

REF 018 - Test In-Bound

and Out-Bound Interfaces

REF 019 - Conduct System

Performance (Load/Stress)
Testing

REF 020 • Certification of

3rd Party Pen Testing and

Application Vulnerability

Scanning

3/16/20 9/11/20 10/11/20 221,250 170,000 51,250

Training

REF 08 - Training Plan and

Curriculum

REF 021 - Install Software

in Training Environment

REF 022 • Conduct Training

of State Staff

9/21/20 10/16/20 11/15/20 115,000 90,000 25,000
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10 Go Live

REF 923-Install Software

in Production Environment

REF 09 • Deployment Plan

REF 024 • Converted Data

Loaded into Production

Environment

REF 025 • Production

Environment Validation of

Installation and Data

Conversion

REF 026 • Cutover to New

Software

10/19/20 10/30/20 11/29/20 48,250 20,000 28,250 0 0 0

11 Project Qosure

REF 010- End User

Support Plan

REF 011 - Disaster

Recovery Plan

REF 027 - Provide

Documentation

11/2/20 11/13/20 12/13/20 53,000 30,000 23,000 0 0 0

6a

Interface

Development

(Phase II)

REF 05 - Systems Interface

Plan and Design
11/16/20 3/19/21 4/18/21 100,000 100,000 0 0 0

6b

Interface

Development

(Phase III)

REF 05 - Systems Interface

Plan and Design
2/22/21 5/21/21 6/20/21 28,000 28,000 0 0 0

6c

New Hampshire

Fusion Center

(Test Srte)

Estimate on 2/14/19, New

Hampshire Fusion Center
11/16/20 11/27/20 12/27/20 118,800 118,800 0 0 0

6d

New Hampshire

Fusion Center (Go

Live)

Estimate on 2/14/19, New
Hampshire Fusion Center

11/30/20 5/17/21 6/16/21 178,200 178,200 0 0 0
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6e-l

New Hampshire

Fusion Center,

Maintenace and

Support*Year 1

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (6

Months)

6/10/21 12/9/21 6/10/21 40,000 0 0 40,000 0

6e-2

New Hampshire

Fusion Center,

Maintenace and

Support-Year 2

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/21 12/9/22 12/10/21 40,000 0 0 40,000 0

6e-3

New Hampshire

Fusion Center,

Maintenace and

Support-Year 3

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/22 12/9/23 12/10/22 40,000 0 0 40,000 0

New Hampshire

Fusion Center,

Maintenace ar«d

Support-Year 4

Estimate on 2/14/19. New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/23 12/9/24 12/10/23 40,000 0 0 40,000 0

6e-5

New Hampshire

Fusion Center,

Maintenace and

Support-Year 5

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/24 12/9/25 12/10/24 40,000 0 0 40,000 0

12
Project

Management-End
5/21/21 6/20/21 37,500 37,500 0 0 0

13

Software

Subscription,

Maintenance and

Support-Year 1

(Note: UAT Sign Off
9/11/20, Warrant Period
90 days)

12/10/20 12/9/21 12/10/20 950,000 0 0 0 950,000 0

14

Software

Subscription,

Maintenance and

Support-Year 2

12/10/21 12/9/22 12/10/21 950,000 0 0 0 950,000 0
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IS

Software

Subscription,

Maintenance and

Support-Year 3

12/10/22 12/9/23 12/10/22 950,000 0 0 0 950,000 0

16

Software

Subscription,

Maintenance and

Support-Year 4

12/10/23 12/9/24 12/10/23 800,000 0 0 0 800,000 0

17

Software

Subscription,

Maintenance and

Support-Year 5

12/10/24 12/9/25 12/10/24 800,000 0 0 0 800,000 0

Total: 6,087,000 682,000 615,000 0 4,650,000 140,000

F-l Deliverables

F-2 Staff Resources

F>3 Future Vendor Rates

F-4 Malrrtenance & Support

F-5 Data Migration
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m
Computer Square, Inc.

AM UAO LAMS. KSASBSV. MJ MAM USA

ESTIMATE

TBLi <T»Sia«0^10e PAXs |Ta>)SA«>e30A
/I r10 .V/M'w w.« a i r« «/I.« * o(

Dili Vtniasi

03/22/2019

AttcBtiAaTa

AnM7>*ixmA^IVik KcnD CoQSCT

New Bvopdsja ̂^vtiDcnl ofSifirtj

Frva

JbsBnll

^'•<1 TtdoaAigy Grasp

PbdDA: C^32) J46-<D00

P>- Oppn PobBc Records Art Modnfe (OPRA>
It—TMwt QTT WtPcfca

01 OPRAMoAife

02

03

DBCOdt

Mijotmar

OFRAMcNhik
- Modnfe alknn fior tfae tnckiag tod {sqaatkm
of OFRA mpesti mcfasfing redKttOD Bita
NuDdtniiigofngpcBttO.
• Modok blatcts with Ox Polioe RMS Moduk

• Module IDOWS far t—pftwwi mA atiiia— gf
OFRA fequaa in to fte Police R^fS via

Discooat OS PedDi^ Oite

Mahttnaace OS OFRA Modsfe

$120,000.00 $120,000.00

$-24,000.00

$16,000.00

$-24,000.00

$16,000.00

Subtotal $112.000.00

Sa]»Tai(O.OH> $0.00

Total $112.000.00
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m
Computer Square, Inc.
•M UAO LAMB. KBABBaV. MJ UB*

rot; (Tst)«<4e.oiea pax< (rBS)S4o.e30«

ESTIMATE

Diti VeaoD'

02/14/2019

AitotiaaTe Fiva

ADMINIST8ATGB. Kcvib CoBv

>lMrHiuvihu» DiujtmBtt «fS«fety

KwrnCccng^Anintupy

Jot Bda

CSI Tccitaalaor Grec^

Pbom: 032) 346-0200

BK; Nfir yiwliwi CcBftT

liatlteD

01

02

03

04

05

Sbdt iLx^ Modnk

Modak

StUeSARModnk

Stile Docinnai]

RqMstoiy

Stite Mqor tnbdeoi

DBalpte

Ftnfam Ccflirr {Log
Desipied to amage evsy bod of I FusioD

Ceda't diy to diy epentiom
- LcA StudedOpailxng Piucedam to qxdfic
ewsd typei

rnddoiti cnttnd into (he {Log an beIpcnrruiig
datributeo via Mniil or tHd mcttige
- Mista Ptoject TnddBg Log to track prajecti,
itiffA tcthrities

Track Tw< mamjp ffifiiiiiiittiin
ReqaefH
- Entti prqdiimed end odiB large crowd eeenb

iBtdHgcacc Uodtde
• 28 CFR Put 23 rviwip<i«Tii Module
- Giag Maiibra Viliditim Todi
. T inV Anilyso Ljleguled

1 inlex&oe

. TfwKvW DIOS interface (HIDTA)

Sespdom ArtMir Reporting Syitem
tfyt god lifAiMing

TfwtiwW prngrammwij fftf wt—rri farmg

. Idc

/ OiMjdiiii latnfwT

. All randies BE opostihk m CSV fiki far
cssy islo ffftiff ̂ ^dicstiflsi
• Ctn be confirmed far both Cnmizal cod
Hamdind Sectaity type Suq&dcu Activily
Repotting

Docnmesl Reposhory
- Electronic Libmy fin pnbbcnicats (vodoced by
Ok igocy

Uijor kfodde ̂UfM)
Module ii deiigned Is intBige Bttsy dtfEsrait

typa of Mdor biddeeli
r«Ai/A«tigninnit tradnng
iwrfnwftrni mTM wiwiu fwn limited to Isw
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06

07

08

09

10

DitiCooveuiuQ

InstillftisD

ItiixnBg

iPiti 'MLirt • 1

Dacounl - 2

Eotfflsccoxsl ooiy

Data CoDTcnioo Serrkts • MEMEX

. Tmacttm lo^ Oom MEMEX viD oot be
oouvgted

InsteDition Services

- Hirdvire is NOT (BDvided by CSI

eOaxrditn, RISS, A HDTTA

TniafBg Scukcs
- On Kile tmniQg le^iss / 6 <bys

Dbtomst - Site of Scale

IHscennt • Price for Package Order

$7$.000.00

S30.000.00

t2.S00.00

S-99,000.00

S-99,000.00

$75,000.00

$30,000.00

SlS.000.00

$-99,000.00

$-99,000.00

N«t«i

SARS modnle inctoded «s pet ofpack^ pardose.
TVpr-rwmt* dSti OOnVCSUn TT»«t»n»twin

* TTtiv fwt* fm MtfTwtwfl

SntemoT Office ftogmm.

Subtotal $297.000.00
Sale Tai (0.0%) SO.OO

Total $297,000.00
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The terms outlined in the General Terms and Condition Form P-37 are modified as set forth below;

1. Provision 8, Event of Default/Remedies, is deleted and replaced with the following:

8.1 Any one or more of the following acts or omissions of the Contractor shall constitute an event
of default hereunder ("Event of Default")

8.1.1 Failure to perform the Services satisfactorily or on schedule;
8.1.2 Failure to submit any report required; and/or
8.1.3 Failure to perform any other covenant, term or condition of the Contract.

8.2 Upon the occurrence of any Event of Default, the State may take any one or more, or all, of the
following actions:

a. Provide the Contractor written notice of default and require it to be remedied within, in
the absence of a greater or lesser specification of time, within thirty (30) days from the date
of notice, unless otherwise indicated within by the State ("Cure Period"). If the Contractor
fails to cure the default within the Cure Period, the State may terminate the Contract
effective two (2) days after giving the Contractor notice of termination, at its sole
discretion, treat the Contract as breached and pursue its remedies at law or in equity or
both;

b. Give the Contractor a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the portion of the Contract price
which would otherwise accrue to the Contractor during the period from the date of such
notice until such time as the Slate determines that the Contractor has cured the Event of

Default shall never be paid to the Contractor.
c. Set off against any other obligations the State may owe to the Contractor any damages
the State suffers by reason of any Event of Default;
d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both; or

e. Procure Services that are the subject of the Contract from another source and the
Contractor shall be liable for reimbursing the State for the replacement Services, and all
administrative costs directly related to the replacement of the Contract and procuring the
Services from another source, such as costs of competitive bidding, mailing, advertising,
applicable fees, charges or penalties, and staff time costs.

8J The Contractor shall provide the Slate with written notice of default, and the State shall cure
the default within thirty (30) days.

8.4 This covenant in paragraph S shall survive the termination of this Contract.

2. Provision 10, Termination, is replaced with the following:

10.1 Termination for Convenience.

10.1.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole or
in pan, by thirty (30) days (or such longer period as the State may determine) written notice to the
Contractor. In the event of a termination for convenience, the State shall pay the Contractor the

agreed upon price, if separately stated in this Contract, for Deliverables for which Acceptance has
been given by the Slate. Amounts for Services or Deliverables provided prior to the date of
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tcnnination for which no separate price is stated under the Contract shall be paid, in whole or in
part, generally in accordance with Contract Exhibit B, Price and Payment Schedule, of the
Contract.

10.1.2 During the thirty (30) day period, the Contractor shall wind down and cease Services as
quickly and efficiently as reasonably possible, without perfonning unnecessary Services or
activities and by minimizing negative effects on the State from such winding down and cessation
of Services.

10.2 Terralnarton for Conflict of Interest.

10.2.1 The State may terminate the Contract by written notice if it determines that a conflict of
interest exists, including but not limited to, a violation by any of the parties hereto of applicable
laws regarding ethics in public acquisitions and procurement and performance of Contracts. In such
case, the Slate shall be entitled to a pro-rated refund of any current development, support, and
maintenance costs.

10.2.2 In the event the Contract is terminated pursuant to a violation by the Contractor, the State
shall be entitled to pursue the same remedies against the Contractor as it could pursue in the event
of a default of the Contract by the Contractor.

10.3 Termination Procedure.

10.3.1 Upon termination of the Contract, the State, in addition to any other rights provided in the
Contract, may require the Contractor to deliver to the State any property, including without
limitation, Software and Written Deliverables, for such part of the Contract as has been terminated.

10.3.2 After receipt of a notice of termination, and except as otherwise directed by the Slate, the
Contractor shall:

a. Provide the State reasonable post-termination assistance with respect to the services,
unless a unique data retrieval arrangement has been established as part of the SLA;

b. Stop work under the Contract on the date, and to the extent specified, in the notice;
c. Promptly, but in no event longer than thirty (30) days after termination, terminate its

orders and subcontracts related to the work which has been terminated and settle all
outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

d. Take such action as the State directs, or as necessary to preserve and protect the property
related to the Contract which is in the possession of the Contractor and in which the
Slate has an interest;

e. Transfer title to the State and deliver in the manner, at the times, and to the extent directed
by the State, any property which is required to be furnished to the State and which has
been accepted or requested by the State;

f. Implement an orderly return of State data In a CSV or another mutually agreeable format
at a time agreed to by the parties and the subsequent secure disposal of State data;

g. Securely dispose of all requested data in all of its forms, such as disk, CD/ DVD, backup
tape and paper, when requested by the Slate. Data shall be permanently deleted and shall
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not be recoverable, according to National Institute of Standards and Technology (NIST)-
approved methods. Cenificates of destruction shall be provided to the State; and

h. Provide written Certification to the State that the Contractor has surrendered to the State

all said property.

10.3.3 During any period of service suspension, the Contractor shall not take any action to
intentionally erase any State data.

10.3.4 In the event of termination of any services or the Contract in entirety for any reason, the
Contractor shall provide a copy of all State data to the State, and shall not take any action to erase
any State data for a period of 180 days af^er termination or expiration of this Contract.

10.3.5 This covenant in paragraph 10 shall survive the termination of this Contract.

3. Provision 12, Assignment/Delegation/Subcontracts, is deleted and replaced with the following:

12.1 The Contractor shall not assign, delegate or otherwise transfer any interest in this Agreement
without the prior written notice, which shall be provided to the State at least 15 days prior to such
transfer, and a written consent of the State. Such consent shall not be unreasonably withheld. Any
attempted transfer, assignment, delegation, or other transfer made without the State's prior written
consent shall be null and void, and may, at the sole discretion of the State, constitute an Event of
Default.

12.2 The Contractor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, or other transferees ("Assigns") arc used, unless other\vise agreed to in writing
by the State and the Assigns fully assumes in writing any and all obligations and liabilities under
the Contract from the Effective Date or as otherwise agreed by the State. In the absence of a written
assumption of fiill obligations and liabilities of the Contract, any permitted assignment, delegation,
or other transfer shall neither relieve the Contractor of any of its obligations under the Contract nor

affect any remedies available to the State against the Contractor that may arise from any Event of
Default of the provisions of the contract. The State shall consider the Contractor to be the sole

point of contact with regard to all contractual matters, including payment of any and all charges
resulting from the Contract.

12.3 For purposes of this paragraph, a Change of Control shall constitute assignment. "Change of
Control" means (a) merger, consolidation, or a transaction or series of related transactions in which
a third party, together with its affiliates, becomes the direct or indirect owner of fif^y percent (50%)
or more of the voting shares or similar equity interests, or combined voting power of the Contractor,
or (b) the sale of all or substantially all of the assets of the Contractor.

12.4 The Contractor shall be solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not a subcontractor is used. The
Contractor may subcontract Services subject to the provisions of the Contract, including but not

limited to, the terms and conditions in the Contract Agreement. The Contractor must submit all

information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider the Contractor to be wholly responsible for
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the performance of the Contract and the sole point of contact with regard to all contractual matters,

including payment of any and all charges resulting from the Contract.

4. Provision 13, Indemnification, is deleted and replaced with the following:

The Contractor shall defend, indemnify and hold harmless the State, its officers and employees,
from and against any and all losses suffered by the State, its officers and employees, and any and
all claims, liabilities or penalties asserted against the State, its officers and employees, by or on
behalf of any person, on account of, based or resulting from, arising out of (or which may be
claimed to arise out oO (a) the acts or omissions of the Contractor, (b) the breach of any

representation or warranty set forth in this Agreement (including, without limitation, regarding
CJIS and NBIRS compliance), or (c) the breach of any of Contractor's duties or obligations arising
from or related to this Agreement. Notwithstanding the foregoing, nothing herein contained shall
be deemed to constitute a waiver of the sovereign immunity of the State, which immunity is hereby
reserved to the Stale. This covenant in paragraph 13 shall survive the termination of this Agreement.

5. Provision 14.1.1, Insurance, is replaced with the following:

14.1.1 Commercial general liability insurance against all claims of bodily injury, death or property
damage, in amounts of not less than S 2,000,000 per occurrence and $4,000,000 aggregate; and
Cyber liability insurance, with limits not less than $2,000,000 per occurrence or claim, $4,000,000
aggregate; and

6. Provision 25, Dispute Resolution, is added as following:

25. Dispute Resolution. 25.1 Prior to the filing of any formal proceedings with respect to a dispute

(other than an action seeking injunclive relief with respect to intellecrual property rights or

Confidential Information), the party believing itself aggrieved (the "Invoking Party") shall call for

progressive management involvement in the dispute negotiation by written notice to the other party.
Such notice shall be without prejudice to the Invoking Party's right to any other remedy permitted

under the Contract. Notwithstanding the foregoing, nothing herein contained shall be deemed to

constitute a waiver of the sovereign immunity of the Slate, which immunity is hereby reserved to

the State. This covenant in paragraph 25 shall survive the termination of this Contract.

25.2 The parties shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for the parties
at (he following successive management levels, each of which shall have a period of allotted time
as specified below in which to attempt to resolve the dispute:

25J Dispute Resolution Responsibility and Schedule Table

LEVEL <CONTUACTOR> STATE CUMULATIVE

ALLOTTED TIME

First <NAME>

<T1TLE>

Captain Nathan

Noyes

5 Business Days
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State Project

Manager

Second <NAME>

<T1TLE>

Executive Major
Matthew Shapiro

10 Business Days

Third <NAME>

<TITLE>

Richard Bailey

Assistant

Commissioner

15 Business Days

25.4 The allotted time for the first level negotiations shall begin on the date the Invoking Party's
notice is received by the other party. Subsequent allotted time is days from the date that the original
Invoking Parry's notice is received by the other party.

7. Provision 26, Limitation of Liability, Is added as following:

26. Limitation of Liability. Subject to applicable laws and regulations, in no event shall the State

be liable for any consequential, special, indirect, incidental, punitive, or exemplary damages.
Subject to applicable laws and regulations, the State's liability to the Contractor shall not exceed

the total Contract price set forth in Part 1 - P-37, General Provisions, Block 1.8. Notwithstanding

the foregoing, nothing herein contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the Stale. This covenant in paragraph

26 shall survive the termination of this Contract.

8. Provision 27, Excusable delays and Force Majeure, is added as following:

27. Excusable delays and Force Majeure. Neither the Contractor nor the State shall be
responsible for delays or failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Force majeure events shell include, but not be
limited to, acts of God, strikes, lock outs, riots, and acts of War, epidemics, acts of Government,

fire, power failures, nuclear accidents, earthquakes, and unusually severe weather. Force Majeure
events shall not include the Contractor's inability to hire or provide personnel needed for the

Contractor's performance under the Contract.

The Contractor shall also not be responsible for Excusable Delays (as hereinafter defined).

"Excusable Delays" are delays caused solely by the acts or omission of the State's third party

contractors.

9. Provision 28, Venue, is added as following:
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28, Venue. Any action on the Contract may only be brought in the State of New Hampshire,
Merrimack County Superior Court.

10. Provision 29, Exhibits/Attachments, is added as following;

29. Exhibits/Anachments. The Exhibits and Attachments referred to in and attached to the

Contract are incorporated by reference as if fully included In the text of the Contract.

11. Provision 30, Audit, is added as following:

30, Audit. The Contractor shall allow the State to audit conformance to the contract terms. The

State may perform this audit or contract with a third parry at its discretion and at the State's
expense.

12. Provision 31, Records Retention and Access Requirements, is added as following:

31. Records Retention and Access Requirements. The Contractor agrees to the conditions of all
applicable State and federal laws and regulations, which arc incorporated herein by reference,
regarding retention and access requirements, including without limitation, retention policies
consistent with the Federal Acquisition Regulations (FAR), including, but not limited to, FAR
Subpart 4.7 Contractor Records Retention.

The Contractor and its Subcontractors shall maintain books, records, documents, and other evidence

of accounting procedures and practices, which properly and sufficiently reflect all direct and
indirect costs invoiced in the performance of their respective obligations under the Contract. The
Contractor and its Subcontractors shall retain all such records for three (3) years following

termination of the Contract, including any extensions. Records relating to any litigation matters
regarding the Contract shall be kept for one (1) year following the termination of all litigation,
including the termination of all appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items
shall be provided within Merrimack County of the State of New Hampshire, unless otherwise
agreed by the State. Delivery of and access to such records shall be at no cost to the State during
the three (3) year period following termination of the Contract and one (1) year term following
litigation relating (o the Contract, including all appeals or the expiration of the appeal period. The
Contractor shall include the record retention and review requirements of this section in any of its
subcontracts.

The State agrees thai books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor's cost structure and profit factors shall be excluded from the
State's review unless the cost of any other Services or Deliverables provided under the Contract is
calculated or derived from the cost structure or profit factors.

13. Provision 32, Accounting Requirements, Is added as following:
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32. Accounting Requirements. The Contractor shall maintain an accounting system in accordance
with Generally Accepted Accounting Principles. The costs applicable to the Contract shall be
ascertainabie from the accounting system and the Contractor shall maintain records pertaining to
the Services and all other costs and expenditures.
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I. WARRANTIES

The Warranties set forth below in this Exhibit D are in addition to, and do not replace, any other

warranties set forth in this Contract.

1.1 System

The Contractor warrants that the System will operate to conform to the Specifications,
terms, and requirements of the Contract.

1.2 Software

'  The Contractor warrants that the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System, and that the Software and the System comply with the requirements of the
Contract, and will operate in accordance with the Specifications and Terms of the Contract.

For any breach of the above Software warranty, the Stale may (in addition to any of its
other remedies) require:

(a) the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such breach in a commercially reasonable
manner, the State may end its program license if any and recover the fees paid to
the Contractor for the program license and any unused, prepaid technical support
fees the State has paid for the program license; or

(b) the re-performance of the deficient Services, or

(c) if the Contractor cannot substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees
paid to the Contractor for the deficient Services.

U  Non-Infringement

The Contractor warrants that it has good title to, or the right to allow the Stale to use, all
Services, equipment, and Software ("Material") provided under this Contract, and that such
Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual properly rights or misappropriate a trade secret
of any third party.

1.4 Viruses; Destructive Programming

The Contractor warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the SofHvare in
accordance with the Specifications.

l.S Compatibility

Page 102 of 110
Contractor Initials ^ ̂

Date \ ^



STATE OF NEW HAMPSHIRE

Departmeot of Safety
State Police Computer Aided Dispatch and Records Managemeot System

SAAS Contract DOS 2019-03

EXHIBIT D: WARRANTY TERMS

The Contractor warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by the Contractor to correct Deficiencies or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.

1.6 Services

The Contractor warrants that all Services to be provided under the Contract will be

provided expediently, in a professional manner, in accordance with industry standards
and that Services will comply with perfonnance standards, Specifications, and terms of
the Contract.

2. WARRANTY SERVICES

The Contractor shall maintain, repair, and correct Deficiencies in the System Sofhvare, including
but not limited to the individual modules or functions, during the Warranty Period (as described
below) at no additional cost to the State, in accordance with the Specifications and terms of this
Contract.

All Deficiencies found during the Warranty Period and all Deficiencies found with the Warranty
Releases shall be corrected by the Contractor no later than five (5) business days, unless
specifically extended in v-riting by the State, at no additional cost to the State.

3. WARRANTY PERIOD

The Warranty Period will initially commence upon the Slate issuance of a Letter of
System Acceptance and will continue for the entire term of the Contract.
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1. LICENSE GRANT

1.1. The Contracior granis Uic Stace a nontransferable, royally-free license ("License") to use
the Software furnished to the State under this Agreement as "Software as a Service",
software licensed on a subscription basis. The License granted herein shall authorize the
Stale to:

i. access and utilize the Software hosted by a provider of cloud-based
solutions hosting (such as Amazon Web Services Government Cloud).
The Contractor shall pay all fees associated with this project from the

platform host provider;

ii. Utilize (he Software for its internal data processing purposes

1.2. Limitations: While this agreement covers software programs and the installation thereof,
it does not cover the State's hardware engineering or troubleshooting of hardware to
connect to a provider of cloud-based solutions hosting unless such hardware was supplied
to the Slate by the Contractor. The Contractor has no responsibility for the operations of
the State' network or related equipment.

a. Unless otherwise specified in this Agreement, these Services and Software
(as defined below) are for the Slate's contracted use. The State may use
the Services and/or Sofhvarc solely for the State's internal purposes.

b. Unless otherwise permitted under (his Agreement, the State may not
modify, copy, distribute, transmit, display, perform, reproduce, publish,
sublicense, create derivative works from, transfer, or sell any Contractor's
software.

1.4. Contract Records & Decommission Clause: The State will own and have all right, title

and interest in all data, regardless of media used, including, but not limited to all personal

information (including names and contract information), notations, electronic copy of

documents and hard copy documents in the Contractor's possession even if such data or

other materials was obtained by the Contractor on behalf of the State prior to the effective

date of this Agreement (the "Data"). While this Agreement is in force, the State grants to
the Contractor a limited, nonexclusive, royalty free license to process and access the Data
solely for purposes of Contractor fulfilling its obligations to the State pursuant to this

Agreement and for the State's utilization of the System. The Contractor and alt of its

personnel shall cooperate fully with the State and shall execute such further documentation

as the Stale may request in order to establish, secure, maintain or protect the State's, or its

assignee's, ownership in and to the Data and of all rights therein. Furthermore, the

Contractor agrees that it shall never provide to any third party access to the Data, unless

the State consents in advance in writing (which consent may be withheld for any reason).

a. When in the performance of the contact services the Contractor utilizes passwords

or codes for any purpose, at any time during or after the performance of such
services, upon written request by the State, and restricted to data and systems used
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by the State related to this Agreement, the Contractor shall make available to the
designated the State representative all such passwords and codes

b. Upon Agreement expiration or termination, Contractor shall (at the Slate's request)
provide a copy of the Data to the Stale in a format accessible by the State, and
cooperate with the State to migrate the Data to another system, to minimize the
State's access to and ability to utilize such Data.

c. Furthermore, the Contractor shall provide to the State, within thirty (30) days (or
such longer period as the State may agree) after Agreement termination or
expiration and migration of the data to another system as directed by the State,
written confirmation all electronic instances of the State data, including, but not

limited to production data, lest data, backups, disaster recovery data, shall have
been purged, permanently removed or destroyed in a manner consistent with the
Contractor's company policy related to such data.

2. SOURCE CODE ESCROW

2.1 Within thirty (30) days aflcr the Effective Date of this Agreement, the Contractor shall
deliver to the Escrow Agent a full and complete copy of the then current version of the
Source Code. In addition, the Contractor shall, within thirty (30) days afler any Major
Improvement such as a new version is made available to the State submit the Source Code
of such Major Improvement to the Escrow Agent to hold in escrow.

The terms of the Escrow Agreement pursuant to which the Source Code Is being held
(including the conditions in which the Source Code would be released to the State) shall
be subject to the State's approval, which approval shall not be unreasonably withheld.

2.2 All costs and expenses relating to or arising from the Escrow Agreement (including all
fees) shall be the responsibility of the Contractor and the Contractor shall pay al I amounts
in a timely manner (and in any event, on or before the due date therefor).

2.3 The Escrow Agreement shall provide that the Escrow Agent shall provide to the State a
copy of the Source Code upon the occurrence of any of the following events:

a. The Contractor ceases to improve, support, or maintain the System as reasonably
needed for the State and its intended use;

b. The Contractor breaches its obligations pursuant to this Agreement (including to
provide access to the System pursuant to the Uptime Guaranty set forth Exhibit
A-4: Maintenance. Operations and Support Services, or failing to ensure that the
System is compliant with CJIS and NBIRS requirements) and such breach
continues and is not remedied by the Contractor pursuant to the terms of this
Agreement (provided that if any provision of this Agreement docs not provide for
a specific cure period, then the Contractor shall be deemed to have thirty (30) days
to cure such breach);
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c. The Contractor fails to ftilfill its obligations to maintain the System (Including,
but not limited to, failing to properly maintain the System for use as intended by
the Slate) as provided in this Agreement;

d. The Contractor becomes insolvent or becomes generally unable to pay its debts
or other obligations (including accounts payable) as they become due; or

e. The Contractor files a petition for protection under the US Bankruptcy Code, or
an involuntary petition is filed against it and is not dismissed within 60 days.

2.4 The Contractor hereby grants to the State a royalty-free, non-transferable, perpetual
license to use the Source Code (in the event that the State receives a copy of the Source
Code pursuant to this Agreement and the Escrow Agreement) to use, maintain, improve
and otherwise modify the System for the State's use. The Stale may disclose and provide
access to a third-party contractor engaged to assist the State with regard to the State's use,
maintenance or improvement the System, provided that such third party contractor agrees
in writing to keep confidential the Source Code. The State shall not otherwise disclose
the Source Code to any third party for use by such third party or any other third party.
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The goal of this documcDi is lo augracni ihe CJIS Security Policy to ensure adequate security is
provided for critnina! justice systems while (1) under the control or management ofa private entity or
(2) connectivity to FBI CJIS Systems has been provided to a private entity (contractor). Adequate
security is defined in Office of Management and Budget Circular A- 130 as "security commensurate
with the risk and magnitude of harm resulting from the loss, misuse, or unauthorized access to or
modification of information."

The intent of this Security Addendum is to require that the Contractor maintain a security
program consistent with federal and state laws, regulations, and standards (including the CJIS Security
Policy in effect when the contract is executed), as well as with policies and standards established by the
Criminal Justice Information Services (CJIS) Advisory Policy Board (APB).

This Security Addendum identifies the duties and responsibilities with respect to the installation
and maintenance of adequate internal controls within the contractual relationship so that the security and
integrity of the FBI's information resources arc not compromised. The security program shall include
consideration of personnel security, site security, system security, and data security, and technical
security.

The provisions of this Security Addendum apply lo all personnel, systems, networks and support
fuciiilics supporting aod/or acting on behalf of the government agency.

1.00 Definitions

1.01 Contracting Government Agency (CCA) • the govcmracni agency, whether a Criminal Justice
Agency or a Noncriminal Justice Agency, which enters into an agreement with a private cootraclor
subject 10 this Security Addendum.

1.02 Contractor - a private business, organization or individual which has entered into an agreement
for the administration of criminal justice with a Criminal Justice Agency of a Noncriminal Justice
Agency.

2.00 Responsibilities ofthe Contracting Government Agency.

2.01 The CGA will ensure that each Contractor employee receives a copy of the Security Addendum
and the CJIS Security Policy and executes an acknowledgment of such receipt and the contents of the
Security Addendum. The signed acknowledgments shall remain in the possession of the CGA and
available for audit purposes. The acknowledgement may be signed by hand or via digital signature (sec
glossary for definition of digital signature).

3.00 Responsibilities of the Contractor.

3.01 The Contractor will maintain a security program consistent with federal and state laws,
regulations, and standards (including the CJIS Security Policy in cfTcci when the contract is executed
and all subsequent versions), as well as with policies and standards established by the Criminal Justice
information Services (CJIS) Advisory Policy Board (APB).

4.00 Security Violations.

Ofi/0l/2OI9
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4.01 The CCA must report security violations to the CJIS Systems Officer (CSO)
and the Director, FBI, along with indications of actions taken by the CCA and
Contractor.

4.02 Security violations can justify termination of the appended agreement.

4.03 Upon notification, the FBI reserves the right to:

a. Investigate or decline to investigate any report of unauthorized use;

b. Suspend or terminate access and services, including telecommunications^'
links. The FBI will provide the CSO with timely written notice of the
suspension. Access and services will be reinstated only after satisf^ory
assurances have been provided to the FBI by the CGA and Contractor.'^pon
termination, the Contractor's records containing CHRI must be deleted or
returned to the CGA. ^

5.00 Audit ''

5.01 The FBI is authorized to perform a final audit of the Cor^ctor's systems after
termination of the Security Addendum.

6.00 Scope and Authority

6.01 This Security Addendum docs not confcry^ant, or authorize any rights,
privileges, or obligations on any persons other th^nhe Contractor, CGA, CJA (where
applicable), CSA, and FBI. y/

6.02 The following documents are inco^orated by reference and made part of this
agreement: (I) the Security Addendum; (-2) the NCIC 2000 Operating Manual; (3) the
CJIS Security Policy; and (4) Title 2^Codc of Federal Regulations, Part 20. The parties
are also subject to applicable federai^d state laws and regulations.
6.03 The terms set forth in this document do not constitute the sole understanding by
and between the parties hcrpt6; rather they augment the provisions of the CJIS Security
Policy to provide a minimum basis for the security of the system and contained
information and it is ̂ derstood that there may be terms and conditions of the appended
Agreement which iptpose more stringent requirements upon the Contractor.

6.04 This Security Addendum may only be modified by the FBI, and may not be
modified by the parties to the appended Agreement without the consent of the FBI.

6.05 XjI notices and correspondence shall be forwarded by First Class mail to:

Information Security Officer

Criminal Justice Information Services

Division, FBI 1000 Custer Hollow Road

Clarksburg, West Virginia 26306
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1 BUSINESS REQUIREMENTS .1

Req# Requirement Description Crltlcallty 1 XGont^tor^

DISPA TCH ff£QUIR£MENTS _J
Bl.l The vendor's Dispatch (CAD) and Records Management Systems (RMS) are

fully integrated providing but not limited to the following functionality: N/A Yes Standard -

Bl.1.1 Each event is automatically assigned a unique identifier by the system

which is used to track the record throughout the entire event workflow

from initial call intake and or event creation to final event disposition.
M Yes Standard

A unique Identifled number is assigned upon the

CFS created. Please refer to Topic 5.

81.1.2 All event information and data, including updates, must be shared

throughout the system (CAD, RMS, Mobile, etc.) without user
interverttinn

M Yes Standard

Any information and data updates will be

automaticlly saved and share with users and even

saved in Event Loe,

B1.2 The system can support the ability to define an organization structure (see

RFP Appendix A Background Information, Section A-1) and support the
assignment of resources and tracking of events based on this structure.

M Yes Standard

A dropdown list supporting the orgahizaton

structure to display and assign unit.

B1.3 The system supports the ability to assign and maintain resources concurrently

at multiole levels of the orsanizatlonal structure.
P Yes Standard

A dropdown list in CFS intake window meets this

reouirement.

61.4 Assignment of resources to levels of the organizational structure includes
assignment start and end dates and retains assignment history. P Yes Standard

Event log functton records data input and action

taken by user, date and time records as well.

B1.5 The system provides flexibility to maintain independent system

configurations at the organizational structure level for: ^
P Yes Standard

fll.S.l User Roles/Access Control
P Yes Standard

CAD provides admin page to maintain this

reouirement.

Bl.5.2 Workflow Rules
P Yes Standard

CAD provides admin page to maintain this

reouirement.

Bl.5.3 User Definable Code Table values (i.e. Event Types, Dispositions, etc.)
P Yes Standard

With support file providing by State, CSI staff

assists this requirement before product delivery.

Bl.5.4 Record Keeping (e.g. retention periods, sealing of records, requests for
informationl

P Yes Standard
Any information saved in CFS and action made in

CFS is recorded in event loe.

1. BUSINESS REQUIREMENTS
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Req 9 Requirement Description Crhlcality
-rContractor^s;):

Riesobnsibilitv

JJ^Oellyei^Cri
Meth^.' r -'1.

B1.6 The system provides users access all application functionality from a desktop

or laptop computer running Windows vlO when connected to the network. M Yes Standard

CSI CAD is a web-based application for Windows

OS.

B1.7 The system provides users access all application functionality from a tablet or
cell ohone when connected to the network.

P Yes Standard
CAD supports Microsoft Surface tablet.

B1.8 The system has the ability to scan barcode information, compliant with 2016
AAMVA DL/ID Card Design Standard, directly from a driver's license, boating
education certificate, nwtor vehicle registration or vessel registration into the

appropriate fields within the system.

P Yes Standard

E-ticket interface with the law agency's system

providing functionality to scan driver's license.

81.9 The system's ability to scan a license or registration includes virus protection
in the bar code reader/scanner.

P Yes Standard
Windows sytem virus proteaor

Bl.lO The system has the ability to grant outside agencies (such as County

Attorneys Office) temporary access to view (view only access) a specific
approved and closed event for a defined time period as a way to

P Yes Standard

InfoRMS meets this requirment by providign the

temporary authorization.

81.11 The system has a user maintainable place to post and share law enforcement
bulletins with all svstem users.

P Yes Standard
Infoshare RMS meets this requirement.

81.12 The system has the ability to attach multiple supporting documents and

digital media to events and records such as Word, Excel. PDF, JP6, AVl.MPG,
WAV

M Yes Standard

CSI InfoVideo will be prvided to support digital

media file uploaded to event. InfoRMS has the
ahilitv to attach documents.

81.13 The system provides users with the ability to open all attachments in their
native format.

M Yes Standard
Infoshre RMS and InfoVideo meet this

recuirement.

B1.14 The system has the ability to link to pictures, video and audio files stored in a
central reoositorv directlv to a event record.

P Yes Standard
Infoshare RMS links and manages the

attachments.

Bl.lS The system allows a user to enter attachment details including but not limited

to attachment description, date and time created, and person creating. P Yes Standard

Infoshare RMS meets this requirement. All the

information of event is well-organized for user to
manaee and trace.

81.16 The system provides users the ability to view a list of all forms and
attachments associated with a event.

P Yes Standard
This is the standard funtion fo Infoshare RMS.

81.17 The system allows a user to organize attachments into online folders as part

of an event record. O Yes Standard

CSI InfoVideo will be prvided to support digital

media file uploaded to event. InfoRMS has the
ahilitv to attach rifwiiments
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Req0 Requirement Description Crfticatlty
^Contra ct^sti

ResDohsiBint7
:  '.' .'V. •; Xornm^ent^«??W^j5^^.

B1.18 The system supports the ability enter and maintain a database of court

locations and available court dates. 0 Yes Standard

The support file of court information provided by

State saves in RMS database and can be captured

hvCAD.

B1.19 The system supports the ability to search and identify applicable court
location based on event location and displays court name and available court

Hate* tnthe user.

0 Yes Standard

Support file provided by State and display by CAD

Map Window filtered as a layer.

B1.20 The system provides the ability to indicate if State resource is active or non-
active (i.e. retired, no loneer emoloved. etc.l

0 Yes Standard
Resource is atbe to manage in RMS and then

caotured bv CAD.

B1.21 The system provides the ability to hide non-aaive resources from available

resource lists in the user interface but keep them in the system for historical
rennrtine

0 Yes Standard

same as above cell

81.22 The system allONvs users to access related records within the system (i.e.
event reports, arrests, master records etc.). P Yes Standard

All the reports will be managed by RMS and

shared to users. CAD displays related event

rernrds in rplatpd information window.

81.23 the system supports ability for user to look up Hazardous Materials Safe

Distances from Unified Numbering code tables.
0 Yes Standard

CAD related information window meets this

reauirement.

• B1.24 The system includes a Pawn Shop management function.
0 Yes Standard

According to customer's support data, InfoRMS

can manaee the Pawn Shoo data.

B1.25 The system includes a Professional Standards (internal Affairs) management
function.

0 Yes Standard
RMS meets this funtion and accessalbe by CAD.

B1.26 The system includes a Permits and Licensing management function.
0 Yes Standard

This is the standard funciton of Infoshare RMS.

61.27 The system supports a permanent training environment that is available

24/7/365 on the most recent production version of the Vendor's solution. p Yes Standard

CSI staff serves as this requirement.

B1.28 The system maintains an audit trail that tracks when users log in or out of the

system. Audit trail includes User ID, Date and Time of Activity. M Yes Standard

Event log function meets this requirement.

B1.29 The system allows the user to open multiple windows that persist on the
users device/desktoD.

P Yes Standard
Multiple windows are supported throughout
InfoShare CAD and RMS.

81.30 The systems user interface allows users to open, close, layer or resize

windows independently.
P Yes Standard

same as above cell

B1.31

The system has a response time of 3 seconds or less when saving input or
retrieving data.

P Yes Standard

Depending on the internet connection situation of

user, and our software and hardware design

mpptsthis fpoiiirpmpnt
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Req 0 Requirement Description Crtticallty
^Cohtracforis.t.

^RMDonsibilltv'

V^pe!ive^-"y
Method' ;s.- : - : ; • • •

B1.32 The system supports role based permissions to control user privileges to

functional areas of the application as well as Add, Update, View or Modify

permissions.

M Yes Standard

The admin function meets this requirement.

B1.33 The system allows spell checking of all free text fields throughout the
nrooosfid solution.

M Yes Standard
CSI utilizes Chrome functionality to meet this

reouirement.

B1.34 The systems spell checking functionality has the ability tum off auto correct.
P Yes Standard

InfoCAD utilizes Chrome spell checking

functionality that can be turn on or off by client

user.

81.35 The systems spell checking functionality includes the ability to add words,
nhrases or acronvms to a shared custom dictionarv.

0 Yes Standard
same as above cell

81.36 All NI8RS related fields must be NI8RS complaint and include at a minimum

all NIBR5 required Fields and codes per most recent National incident-Based
Reporting System User Manual Version available at:

M Yes Standard

CSI takes NIBRS starndard as foundation to design

CPS intake window and deliveries to our

customers.

01.37 All NQC related fields must be NCIC complaint and include at a minimum all

NCIC required fields and codes per the most recent NCiC Code Manual

available at: https://archive.org/details/NCICCodeManual
M Yes Standard

NCIC serch function provides user to search by

tabs listed as Vehicle, Person, Article, Gun, Boat

and Securities. Each tab has the fields for inputing
th0 cprrhinc riata

81.38 The system allows authorized users to create and maintain user defined code
table values that can be used throughout the system with vendor assistance. P Yes Standard

CSI Staff will provide the service.

81.39 The system shall include facilities to enable authorized users to create and
maintain additional fields for data collection beyond those provided with the

vendor's baseline produa. P Yes Standard

Information collected and fields are customizable

as forms within CFS description field. The event
number is created upon initialing an event and

sent to RMS. Please refer to Topic 5 for more

informatnion.

81.40 The system shall allow authorized users to define and change the size,
location, or label of the User Defined fields with vendor assistance.. P Yes Standard

CSI will assist State staff to meet the requirement.

81.41 The system shall allow authorized users to hide User Defined fields that may
not be In use and recall them later.

P Yes Standard
CSI will assist State staff to meet the requirement.

81.42 The system provides users with a visual indicator of defined mandatory fields.
M Yes Standard

System marks (Req.) along with the rrtandatory

field. In eTicket fucntion, mandatory filed rr^arks
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B1.43 If mandatory fields are not completed the system allows the user to save but

not submit the record and will highlight the mandatory fields not completed M Yes Standard

The data input in fields will be prompt saved. A

pop up notification and/or field highlight will
nntifv user.

B1.44 The system incorporates a responsive user interface allowing content to
expand and contract depending upon the window size and display resolution

of the devices accessing the proposed solution. P Yes Standard

CAD is the web-based product that conducts the

Responsive web design which is an approach to

web design that makes web pages render well on

a variety of devices and window or screen sizes.

B1.4S The system supports a touch screen user interface. j
P Yes Standard

CSl solution supports Microsoft Surface tablet.

81.46 The system allows for configuration of a standard home screen at the
orRanizationai level.

0 Yes Standard
Home screen is set and able to fit organization's
need.

B1.47 The system has the ability to lock its graphical user interface for an individual

user.
o No Not Available

Our User-interface is friendly designed and

approved by many users. Please take a chance to
try it.

B1.4B The system provides the ability to print any of the screens to a printer. p Yes Standard
Each screen can be printed with port setting by

customer.

B1.49 The system provides the ability to use standard time or military time as
determined by the Agertcy.

p Yes Standard

CAO will dispay time exactly as the windows

system time.

B1.50 The system provides the ability to configure the time format (standard or

military) used on individual reports.
p Yes Standard

Time format is configurable wih CSl staff

assistance.

61.51 The system shall provide an easy access toolbar that allows the user to

perform common funttions such as exit current window, add a new report,
view audit trail, modify or delete current record, or find a record.

p Yes Standard

CSl designed Graphical User Interface that
provides easy access to our products. Please see

the CAO appendix.

B1.52 The system provides type-ahead functionality in all fields populated by code
rabies.

Yes Standard
Fields are present the data defined in code tables.

B1.53 The system provides the ability for users to cut, copy and paste Information
to and from anv fields.

p Yes Standard
This is the standard fucntion providing to all our

customers.

B1.54 The system includes a Help menu for all screens and forms accessible via the

mouse and/or hotkeys.
p Yes Standard

The help function displays on main widnow and

accessible via the mouse and/or hotkeys.

61.55 The system provides searchable electronic help documentation on how to
use the software.

p Yes Standard
The PDF file provides the user guide within the

svstem.
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B1.S6 The Help system shall provide a comprehensive online Help index.
P Yes Standard

infoShare online help meets this requirement.

BX.57 The Help system supports the ability for the state to add agency defined

procedures based on event type and keyword that is available to CAD, RMS
anrl Mobile users.

P Yes Standard

Regarding to support file provided by Ager>cy.

InfoShare online help meets this requirement.

B1.38 The system allows for the capture and use of electronic signatures in a secure
manner. P Yes Standard

Infoshare RMS provides the function that assists

the user for process the approval process and
Horument annrnval nrf>res^

B1.59 The system allows for use of electronic signatures on forms and reports.
P Yes Standard

infoshare RMS providing the funciton meets this

reauirement.

B1.60 All Address input fields should be broken out into separate fields as defined in

the Data Dictionary as Address Data Fields.
P Yes Standard

Please refer to Appendix-ll Infoshare CAD

HiBhIiBht

B1.61 The system supports jurisdictional dispatch by state defined and maintained
geographical areas for each individual Unit (i.e. Troop Stations A-G, Marine
Patrol. Fish and Game etc.V

P Yes Standard

With support file providng by user, unit will be

classified under the jurisdicciton and/or
rianartment

B1.62 The system allows assignment and reassignment of Primary Resource
between Units, Specialty teams and jurisdictions (i.e. Troop to Troop, State
Polif p to Marine Patrol or Tmon to Snerialtv i JnitI

P Yes Standard

The resources are able to assigned as the

reinforcement to the resources has been assigned

to an event.

B1.63 The system provides the ability for users to assign multiple resources to an

event.

M Yes Standard
this is the standard function providing to our

customers.

B1.64 The systems event intake screen includes but is not limited to the fields

described in the Data Diaionary as CAD Event Data.
M Yes Standard

The fields are well-described and please refer to

Aooendix-li Infoshare CAD Hiehlisht

61.6S The systems Required fields to create an initial event record on the call intake

screen are Event Address or Location. Resource and Event Type. M Yes Standard

Please refer to Appendix-ll Infoshare CAD

Highlight

B1.66 Any authorized user can review open events, retrieve a partial event record,

and complete the event entry. P Yes Standard

Our main window displays tabs as my in progress

CFS, my pending CFS and etc. those can be filtered

bv status buttons

B1.67 The system provides the ability to view a summary of alt system-wide,

partially-completed events being held and awaiting completion. M Yes Standard

the events will be listed and categorized by our

function in main window.

B1.68 The system supports custom defined event types at the Unit and Specialty
Team levels.

M Yes Standard
Event types can be defined by user and it has been

done as manv reouirements.

1. BUSINESS REQUIREMENTS



STATE OP NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBFTA: SCOPE OP WORK

ReqP Requirement Description Critlcaiity
rConfraHor^s^
'ReVpo n^ bintv*

B1.69 The system configuration allows specific Unit or Specialty Team defined event

types to be shown as the primary event types with access to all other event
n/np« <pcnnriarv

0 Yes Standard

With the support file from State, our funaton will

meet this requirement.

81.70 The system allows event priority to be automatically set by event type with
the abilitv for user to override the orioritv.

0 Yes Standard
With the support file from State, our function will

meet this reouirement.

81.71 The system allows assignment of Agency defined Call Source for each event
fi.e. E911. ohone. walk in. email, etc.!

P Yes Standard
CFS source is definable.

B1.72 The system supports a call being initiated by receiving text messages.
0 Yes Standard

The inerface will be done with Agency's message

reoortina svstem.

81.73 The system supports linking caller to an existing person record or adding a
new person record.

/

p Yes Standard

The call informaiton will be collected and "Caller"

tab allows user to add a new person.

81.74 The systems user interface supports shorthand / Command Line event entry
usine defined codes.

p Yes Standard
this is the standard function in our product line.

81.75 The systems Command Line entry includes command line format prompts
when tvoine.

p Yes Standard
Please refer to Appendix>ll Infoshare CAD

Hiahliaht

81.76 The system includes an interface to receive ANI/ALi data and to populate the

data into the CAD event. p Yes Standard

Incoming call tab show the informaiton from

ANI/ALI data that pre-filled In caller information

whe initiate the new CFS.

01.77 The system can capture and add to the event the location of a Landline or

Fixed Location VOIP call including the physical address, the name of the
account holder, call back phone number and response agencies for law

enforcement, fire, and EMS at that location through use of an Emergency

0 Yes Standard

Please refer to Appendix-ll Infoshare CAD

Highlight

01.78 For a cell phone call the system can capture and add to the CAD event either

the physical address (if Advartced Calling in turned on) or the GPS lcx:ation
(latitude/longitude) of the caller, call back number, Telco ID and cellular

o Yes Standard

Please refer to Appendix-ll Infoshare CAD

Highlight

81.79 When a cell phone call is received the wireless call location shall be plotted on

the map by X Y coordinates.
0 Yes Standard

Please refer to Appendix-ll Infoshare CAD

HiRhlieht

81.80 The system includes ability to create and maintain custom location fields for

the CAD event screen to support Units such as Marine Patrol, Fish 8i Game,

etc. that have Lakes/Bodies of Water, Mountains, Hiking Trails, etc. as valid

Inrarions

p Yes Standard

This information can be defined in address type

dropdown list.
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81.81 The system supports a roster of on duty resources with indicatiort of current

status.

M Yes Standard
the unit list is displayed with status in the CPS

intake window.

81.82 The systems duty roster can support display of Trooper Name, 10 ft. Unit,

Specialty Team, duty status, location and patrol assignment. P Yes Standard

the location of units is able to be displayed on

map and unit is displayed with ID, name, status
and aliened CPS

81.83 The systems duty roster includes times that resources are scheduled to be on
and off dutv.

0 No Custom
InfoRMS personnel module has this function but

not In CAO.

81.84 The system supports ability to change the status of multiple resources at one
time.

P Yes Standard
A pop up is for dispatcher to selea units and

change status bv one click.

81.85 The systems duty roster can support one click to identify all Specialty Team

Members availability and display Trooper Name, ID ft. Unit, Specialty Team,

riurv«rtatus lorationand natrol assignment

P Yes Standard

the dropdown list will classify the team members

and a check box for one click to display the

availahilitv.

81.86 The system includes a display of active events that can t>e sorted by
jurisdiction or multiple jurisdictions. M Yes Standard

The main window provides the funciton to sort

out the CPS by number, type, locaiton, status and

etc.

81.87 The system provides the ability for authorized users to view the history of a
CAO event including history of all updates and prior values of changes made.

P Yes Standard

User is able to open a event with all the

information updated and changes have been

made by uers to this event. The event log records

the anion and important data changes form

81.88 The system provides visual and audible alerts to notify CAO and Mobile users

of new CAD events. M Yes Standard

CAO provides the system information

Maintenance to config the audible/visual alert to
CAO and mobile users

81.89 The system provides ability for user to select which visual and audible alerts
are received bv Jurisdiction.

P Yes Standard
the configuration meets this requirement.

81.90 The system allows agency defined disposition types.
P Yes Standard

When an event disposes with a report in need, it

well be sent to RMS for user to update the

di^nrxition tvr>e«

81.91 The system allows authorized users to enter multiple dispositions.

P No Custom

In need of purpose/scenario from user for

developing this feature. Since the report is

possible required to dispose the event, the
workflow from CAO to RMS would be changed.
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B1.92 The system provides the capability to close out a CAD event without assigning

a resource, if it is determined that event does not require the assignment of a P Yes Standard
this is the standard funtion in our CAD.

B1.93 The system supports ability to configure system such that entering of a
disDOsition automaticallv closes the call.

P Yes Standard
the complete of entering of a disposition to the
existine event will close the event.

81.94 The system has the capability of imbedding agency driven Standard Operating
Procedures and Pre*Arrival Questions within the CAO system based on event P Yes Standard

CAD has this function, the SOP file is a PDF format.

B1.9S Standard Operating Procedures and Pre-Arrival Questions are presented to
the user as soon as event tvoe is seleaed.

P Yes Standard
CAO has this function, the SOP file is a PDF format.

81.96 The system allows users to modify the event type and view the updated
response plan information, standard operating procedures and pre-arrival P Yes Standard

CAO has this function, the SOP file is a PDF format.

81.97 When network connectivity is lost the mobile system supports ability to
complete events in pr^ress and creation of new events while working offline
and has the ability to sync offline work when connection is reestablished.

M Yes Standard

MOT is able to process the event during the
offline.

81.98 The system supports display of Vehicle Location as an interactive layer on its
mapping solution. P Yes Standard

The map window has layer function to display the
ail vehicle location, on duty, or off duty.

81.99 The system supports multi-unit proximity/closest unit recommendations
based on resource location.

P Yes Standard
this Is the standard function In CAO.

81.100 The systems AVL product supports capability for dispatch to override
oroximitv/closest unit recommendations.

P Yes Standard
this is the standard function in CAO.

81.101 The system supports an interface to an external Automated Vehicle Location
fAVL) system.

P Yes Standard
The InfoCAD AVL for MOT is provided.

B1.102 The system supports capture of Vehicle Location information through the
Mobile hardware/software conflKuration.

P Yes Standard
Map widnow displays unit location through the
GPS.

81.103 The system provides the ability to enter common street alias and
abbreviations instead of the actual street name (e.g. MLK for Martin Luther
Klne Rhrtfl

P Yes Standard

CSI designed a table structure (master location) to
meet this requirement. The support file is needed
from State.

81.104 The system shall use National Emergency Numbering Association standards in
location records.

P Yes Standard
This is the standard fucntion providing to all our
customers.
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B1.105 The system shall provide address validation tunctionality using Coding
Accuracy Support System (CAS5) with the ability for user to override the
validation.

P Yes Standard

There is 'Verify Location' funaion in system for
user to verify location based on our master
location ability.

81.106 The systems address verification response time must be less than three
seconds. P Yes Standard

CSI utilizes Google map service and the
performace sometimes depends on the internet
rnnn«nton at the nrmmpnt

B1.107 The system initiates address verification immediately when the address is
entered into the svstem. not at end of event entry.

P Yes Standard
CSI utilizes google map service to verify the
address.

61.108 The system provides a visual indicator if the address is/Is not
valid.

P Yes Standard
CSI utilizes google map service to verify the
address.

81.109 The system provides facilities to retrieve and store latitude and longitude
coordinates when an address is validated.

P Yes Standard
CAD saves the event's lat/lon and address text.

Bl.llO The system provides a list of the closest addresses if an Invalid
address is entered.

P Yes Standard
Master location auto complete function meets this
reouirement

81.111 The systems user interface provides the ability to enter a partial street name,
with a minimum number of characters, and be presented with a list of
possible matches to pick from for an exaa match.

P Yes Standard

CSI utilizes Google map service to validate the
street name and provid possible matches to user.

81.112 The systems user interface provides the abiltTy to enter a misspelled street
name and be presented with a list of possible matches based on S0UNDEX6
anri/or nther melhodoloev.

P Yes Standard
CSI utilizes Methodology from Google Map.

81.113 The system supports location based Hotspot Notincations to both CAD and
nwbile units.

P Yes Standard
The Map window provides the hotspot function in
both CAD and MDT aoolication.

81.114 The system has the ability to display historical event Information based on a
configurable date range or geo-area range for a location.

P Yes Standard

My Recent CPS tab providing the dropdown list for
user to config a range to display the historical
events. The related information window displays
the recent event of the incident location.

81.115 The system has the ability to display information specific to individuals at the
location, includins. but not limited to:

P Yes Standard
Currently, we have six related sections. They are
Flag, Hazmat, Premise, Associate Contact, Alarm
and Related CPS. Required related-information
can be imply via RMS and display on CAD.

81.11S.1 Warrants on file P Yes Standard

B1.11S.2 Serious medical information P Yes Standard

81.115.3 Impairments P Yes Standard

81.115.4 Potential dangers to first responders P Yes Standard
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Bi.iie The system supports functionality to check for duplicate events.
P Yes Standard

CAD is able to check events by user's requirement

and condition.

B1.117 The system can identify during the creation of a CAD event whether the event

is a potential duplicate of an active CAD event or an event recently closed:
and ^hall nntifw the rail taker of the results

P Yes Standard

This is our standard funaion. Time and proximate

location are condisered.

B1.118 The system will cross-reference duplicate events to the primary event records

and provide the option to leave both events open, merge events or abandon P Yes Standard

The user is able to link event to another.

B1.119 The system stores all transactions resulting from the duplicate event
detection orocess in the system's audit loe.

P Yes Standard
the event log saves the transactions.

B1.120 The system supports entry of BOLO (Be-On-Lookout) notifications to Mobile
and RMS.

M Yes Standard
BOLO data is shared to all the center and MDT

user.

81.121 The system will automatically search the BOlO list when the user enters a
license olate into the svstem.

P Yes Standard
The BOLO list saved in RMS is able to be searched

bv CAD.

81.122 The system supports ability to alert Mobile and RMS resources of a BOLO by

both visual and audible alert when a new BOLO notification is received. M Yes Standard

The notification will prompt display on the screen.

B1.123 The system supports ability for resources to acknowledge receipt of 6010
r>otifications with receipt recorded in the CAD system as part of the BOlO
recnrrt

P Yes Standard

The BOLO can be flagged read or unread.

B1.124 The system supports ability for RMS and Mobile users to see a list of un-
acknowledsed. unexoired BOLO notifkations.

P Yes Standard
BOLO records can be set in a period of time to

read bv users.

B1.125 BOLO notifications shall include all necessary information as described in the

Data Dictiofwrv under the Be On Lookout section.
P Yes Standard

The data of BOLO will save in RMS with necessary

information.

61.126 The system supports expiration of BOLO (Be-On-Lookout) notifications based
on a oeriod of time including hours and davs.

P Yes Standard
BOLO is able to be set based on the hours and

davs.

.81.127 The system supports cancelation of BOLO (Be-On-Lookout) notifications.
P Yes Standard

User is able to modified BOLO information

including delete and cancel.

B1.128 The system supports an automated tow rotation with multiple location zones
defined bv seoeraohical area.

P Yes Standard
CSl take tow truck as a unit can be dispatched on

CFS screen.

B1.129 The systems tow rotation supports companies that have Specific specialties in
various zones (i.e. AAA, Heavy Equipment, etc.). P Yes Standard

With the support file from State, CAD is able to

comply this requirement just like the police zone

function.
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B1.130 The systems tow rotation supports user defined parameters for tow service

specialties as defined in the Data Dictionary as Tow Rotation Data. P Yes Standard

CSI takes tow units like police units to meet this

requirement.

B1.131 The systems tow rotation supports authorized users ability to place canceled

tow calls back at too of rotation.
P Yes Standard

This is the standard function of police unit and so

will imolv with tow unit.

81.132 The systems tow rotation supports authorized users ability to override next

tow comoanv in rotation if a soecific tow is reouired.
P Yes Standard

the dropdown list will meet this requirement.

81.133 The systems tow rotation supports ability for user to make notations in tow

reouests.

P Yes Standard
the function is able to meet in CPS intake window.

81.134 The system supports ability to assign a status to a tow company including

Active and ̂ usoended.
P Yes Standard

Status fucntion meets this requirement.

81.134.1 Active status • company appears in tow rotation. P Yes Standard same as above cell

81.134.2 Suspended status • tow company does not appear in rotation. P Yes Standard same as above cell

RECORDS MANAGEMENT REQUIREMENTS

82.1
The system supports the ability to create an event type that does not display
as an active disoatch event.

P Yes Standard
Please refer to Apeendix 1 -InfoshareRMS

Kishlisht. Area 3. Area 4

82.2
The system shall allow users to reopen an event to perform event updates,

attach files, add narratives, run reoorts.
M Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Hishlieht. Area 3. Area 4

82.3
The system provides the ability for users to assign a resource as the Primary
Resource on an event.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 4

82.4
The system provides the ability to add multiple resources to an event.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 4

82.5
The system includes the ability to assign an event status from a list as defined

bv the Aaencv or Unit.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 1

1

82.6

The system provides the ability to assign a person type based on an agency

defined list (e.g. Victim, Suspect, Offender, Witness, etc.) to a person or
nreanizatinn

P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1

82.7
The system provides the ability to assign multiple person types to the same
individual in one event.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlisht. Area 3. Area 4

82.8
The system has the ability to create associations between Person Records (i.e.

Soouse. Parent. Dauehter. Son. Friend. Associate, etc.)
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 3. Area 4

82.9
Persons and Organizations can be associated with multiple offenses in an

event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlisht. Area 3. Area 4

82.10
Within an event the system allows establishing the relationship of victim to

offender.
P Yes Standard

Please refer to Apeendix l -Infoshare RMS
Hishlieht. Area 3. Area 4
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B2.11
The system supports NI8RS compliant viaim types.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HcRhllghl. Area 5

82.12

When querying, entering or editing a r«me within and event, the system shall

inform the user of any existing outstanding warrants, events, active civil

papers, or alerts within in the system for that person.
P Yes Standard

Please refer to Apeendbt 1 -Infoshare RMS

Highlight, Area 2

82.13
The system provides ability to create and print Wanted Posters associated to
a oerson record in MS Word and PDF formats.

0 Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Highlight. Area 19

82.14
The system provides ability to create and print Missing Persons Poster

associated to a oerson record in MS Word and PDF formats.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 19

82.15
The system has the ability to connect property to a person and an offense.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 7

82.16
Within an event the system allows users to attach multiple offenses and loss

codes to a sinele oiece of orooertv or evidence.
P No Csutom

Need to require more information to meet

customers' need

82.17
The system allows reports, witness statements, pictures, video and other

documents to be associated with one or more events.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 18. Area 19

82.18
The system allows users to link associated events.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight. Area 3

82.19
The system allov^ users to create assignments within a event (such as
assistine resources!.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 4

82.20
The system the ability for Event Type to drive the appearance of specific
NIBRS comoliant fields on the Event inout screen.

M Yes Standard
Please refer to Apeendix l -infoshare RMS

Highlight. Area 5

82.21
The system has the ability to backfill Person & Vehicle data from interface
with NH SPOTS svstem.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1

82.22
The system allows user to override information backfilled from queries.

P Yes Standard
intake form not send for approval yet

82.23
The system provides the user with the ability to track a closed event with
orooertv oendins disoosition.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight Area 3. Area 4

82.24

The system supports creation and maintenance of an Agency or Unit defined

list of paperwork that should be completed based on disposition type entered
that the user ran view frnm the event screen

0 No Custom

Need to require more information to clarify the

requirements

82.25
The system utilizes Master Records to eliminate redundant data entry by

allowing the reuse of oreviouslv stored information.
M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 2

82.26
All master record fields must be NIBRS and NOC complaint and include at a

minimum all NIBRS and NCIC reauired fields and codes.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBrr A: SCOPE OF WORK

Req 0 Requirement Description Otticality
^Cbntractor.'^
fRespo^Bllltv

^.>;Deltverv>*^

•• MMhod' •

B2.27
The system provides a Master Person Records.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS

HiehliKht. Area 2

B2.28
The system provides a Master Organization Records.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS
Hiehlisht. Area 2

B2.29
The system provides a Master Vehicle Records.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS

HiehliKht. Area 2

B2.30
The system provides a Master Location Records.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS

Hiehlieht. Area 2

B2.31
The system provides a Master Property Records.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hiehlieht. Area 2

82.32
The system supports Master Records that include the data elements as

defined in the Data Oictronarv as Master Records Data.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 2

82.33
The system shall allow the user to associate multiple Master Records with an

event.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 2

82.34

When a user is entering a new record in an event the system will search the

appropriate Master Record to determine if a matching record already exists. M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 2

82.35

The system provides the user with the option to choose a record from a list of

possible matching existing records or to add a new Master Record. M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 2

82.36
Upon selecting an existing master record the information can be back filled

into an event without retvoinK it.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 2

B2.37
If no matching record exists then the information entered into the event will

create a new Master Record.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 2

82.38

Master Record information may change over time. The system provides the

ability to update Master Records and to view the history of information

rhaoffpd or undated

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 2

82.39

When querying a Master Record, the system shall provide a user with the

ability to view all related records except for those Master Records designated

hv airthorired users as ronfidential

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 2

82.40
The system shall allow the user to associate multiple digital images,

documents, or other obiects with each Master Record.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 2

82.41
The system has the ability to designate and segregate confidential events.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hiehlieht. Area 1

1. BUSINESS REQUIREMENTS Page
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHISn A: SCOPE OF WORK

Req 8 Requirement Description Criticallty
'^Contractor^i;;

.Responslbilitv'

wDertvei^i.w;

B2.42
The system allows confidentiality to be controlled on the Event or resource
level.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hishlieht. Area 1

B2.43

The system supports sealing of all records when ordered by judicial authority.

P Yes Standard

The CSTs lnfoShare~ RMS Is designed to support

inter-agency data sharing and can support the

operations of the various law enforcement and

prosecutorial agencies in the state. Today, many

police departments in New iersey are

electronically submitting files and records to the

county prosecutor and InfoShare'" is supporting

the case management of many county agencies.

B2.44
Events marked as confidential display a visual indicator to the user that the

event is confidential.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1

B2.45
The system provides the ability to flag individual aspects of a event as non>
releasabie.

P Yes Standard
Please refer to Apeendix i -Infoshare RMS
HiahliKht. Area 1

B2.46

For Event level confidentiality the entire event, including related Master

Records, can be isolated and hidden from users other than the Unit or P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

B2.47

The system supports the ability to set a flag and notify a user when any
person, vehicle or location that is part of a confidential event is searched or P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1

B2.48

The system supports the ability for the lead investigator of the confidential
event to set the notification flag with a modifiable start and end date range to P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1

B2.48.1

1) Silent flag: The Lead Investigator in charge of the confidential event will

be made aware of any contacts in the system that have been made with
any individuals involved in the confidential event via email and/or text
message to the lead investigator. The user that searched the event or

individual is unaware of this notification.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requiremerrt Description Critlcality
i?C6^iaci'6r;$!«

'R^Di^sibiMtv'
< «4DeliveryT

-  -^Methoar

B2.48..2

2) Limited Disclosure; The user that initiated the search or made contact

with the individual in the confidential event will see a visual flag that

indicates a confidential contact has been made and instructions to

contact the lead investigator will be displayed (e.g., Confidential

Investigation - contact Trooper Smith at S18-555-55S5). The Lead

Investigator in charge of the confidential event will be made aware of the

contact via email and/or text message.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area l

B2.48.2

3) Full Disclosure: The CAO or RMS user that initiated the search or made

contact with the individual in the confidential event will see a visual flag

that indicates a confidential contact has been made and will have access

to a specific narrative Held in RMS for the purpose of describing the

nature of the event. Instructions to contact the lead investigator will be

displayed (e.g., Confidential Investigation • contact Trooper Smith at S18-

555-5555). The Lead Investigator in charge of the confidential event will

be made aware of the contact via email and/or text message.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

B2.49
The system provides ability to set a reminder for the event lead investigator

and/or unit commander to review Flas settines.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiffhiiflht. Area 4

B2.50

The system provides the ability for the lead investigator to select the method

of contact between lead investigator and the user who initiated the search or

contaa when setting a flag (i.e. User dashboard in RMS and/or email or text
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

B2.51
When a user is authorized to see a confidential event, they can see all

information about associated resources involved in the event.
M Yes Standard

Please refer to Apeendix l -Infoshare RMS

HiehliRht. Area 1

B2.S2

When a user is not authorized to see a confidential event, they may see only

information about resources In the confidential event that exist in other non-

ronfiriential events

M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1

B2.53
Confidential information will remain confidential until such a time that an

authorized user releases the information.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhliRht. Area 1

B2.S4
Confidential information anached to a confidential event must be released

individuallv bv an authorized user.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhliRht. Area 1

B2.55
When a confidential event is adjudicated and the final disposition is issued

RMS suDDorts the foUowine;
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhliRht. Area 1
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STATC Of NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1 ^
EXHIBIT A: SCOPE Of WORK

ReqP Requirement Description Critlcality
i^Gontractoristf

^Riesponsibility/

B2.55.1
a. The event owner can release the bulk of the event (all discoverable

materialsl to the seneral records.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HishliBht. Area 1

B2.55.2
b. The event owner is given the option to hold back any information that

may be used in future investieations.
P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Hiehlieht. Area 1

B2.S6

The system shall supports ability to create a custom, searchable list ot

offenses based on rules defined by NIBRS/UCR and the States RSAs, Uniform

Crime Table (UCT) and Administrative Rules.

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

82.57
The system provides for the collection of the arrest information described in

the Data Dictionary as Arrest Information.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhlieht. Area 6

B2.S8

When ink and paper is utilized, the system has the ability to print and pre-fill

OJCS and FBI fingerprint cards utilizing data captured during arrest
nnv^slnff

P Yes Standard

Please refer to Apeendix l -infoshare RMS

Highlight, Area 1

B2.59
The system includes the ability to enter and maintain information about any
weaoons involved in the arrest.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 6

B2.60
The system can distinguish juvenile arrests records from adult arrest records.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiahliRht. Area 17

B2.61
The system allows access to juvenile records to authorized users.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HishllBht. Area 17

B2.62
The system provides safeguards including visual alerts to prevent the
unintentional release of orotected iuvenile arrest information.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiflhiieht. Area 17

82.63
The system provides a narrative function that allows authorized user{s) to add

multioie narratives to events.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhtiRht. Area 10

B2.64
The system allovrs unlimited text in narratives.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiBhIifiht. Area 10

B2.6S
The system allows multiple users to add multiple separate narratives to a

sinele record.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiBhIiBht. Area 10

B2.66
The system allows definition of narrative type.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HifihIiBht. Area 10

B2.67
Each narratives shows the user that added It and time stamps the initial add

time and last uodate to the narrative.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiBhIiBht. Area 10

82.68
The system allows the user to title narratives.

P Yes Standard
Please refer to Apeendix I -infoshare RMS

Hiehlieht. Area 10

B2.69
The system allows the user the ability to create a hyperlink in the narrative

section to forms, attachments, files and other RMS events.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 10
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019^)3

ATTACHMENT 1

EXHIBFTA: SCOPE OF WORK

ReqP Requirement Description Crftlcality
SContfactor'i^

Resoonsibilitv'

TjiiDellveiy^

82.70
The system shall allow users to lock and submit individual narratives for

aooroval in the workflow.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhiiehi. Area 10

82.71
The system workflow allows authorized users to approve individual

Narratives.
P Yes Standard

Please refer to Apeend'ix 1 -Infoshare RMS

HiRhliRht. Area 10

82.72

The system shall allow formatting of narrative text, including

font. size, bullets, align left, align right, align center, underline, bold,
and itallf.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 10

82.73

The system shall allow cut. copy, paste, and undo functions within the

narrative text. P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 10

82.74
The system issues a unique identifier for each warrant.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiRhliRht. Area 11

82.75
The system creates a link between a warrant and an event.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

HiRhliRht. Area 11

82.76
The system allows the user to populate a warrant with information from the

related event.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhlifht. Area 11

82.77
The system allows for the documentation of information for warrants as

defined in the data dictlonarv.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

HiRhliRht. Area 11

82.78
The system provides the ability to search for photos based on demographics

of the persons record.
P Yes Standard

Please refer to Apeendix l -Infoshare RMS

HiRhliRht, Area 1

82.79
The system has the ability to select and print specific photos from mug shot

query retum:
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhliRht. Area 19

82.79.1 Eight, all on one page P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

HiRhliRht. Area 19

82.79.2 Eight, each on an Individual page P Yes Standard
Please refer to Apeendix i -infoshare RMS

HiRhliRht. Area 19

82.80
The system has the ability to determine which position a suspect should be

located in the lineup.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

HiRhliRht. Area 11

82.81 The system has the ability to save line-ups. P Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiRhliRht. Area 11

82.82 The system has the ability to associate saved line-ups with a event. P Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiRhliRht. Area 11
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAA5 Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Criticallty
HCdhtractorJsS

■Responsibility.
p?P€liye.5r^

B2.83

The system allows users to create business rules to define workflows.

P Yes Standard

0 Workflow and Report approvals: We have found
it important and quite beneficial that we offer
three different models of Approval by the senior
officers in a given agency. Some Agencies have a
policy whereby only the specific Supervisor (e.g.
Sergeant or Lieutenant) can approve an officer's
police report In the RMS. Some, on the other-
hand, allow a "pool" of supervising officers to
review/approve a given police report. This avoids
the "My boss is on vacation" scenario. We also
offer a hybrid process that allows for pool-
approval on an exception basis.

B2.84
The system allows workflow steps to include approval of specific elements of
an event.

M Yes Standard
We also offer a hybrid process that allows for pool-
aoorova! on an exceotion basis.

B2.8S
The system provides users a dashboard to view and search for all events by
status.

P Yes Standard
Please refer to Apeendix i -Infoshare RMS
Hiehlieht. Area 4

B2.86

The system has the ability to create automatic reminders to users regarding
updates based on event status and submission due dates as defined by the
Aeenrv

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS
Highlight, Area 4

B2.87
The system allows for approvers to include notes to submitter as part of the
review orocess.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlisht. Area 4

B2.88
The system maintains a workflow history within the system for an agency
defined timeframe.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehiieht. Area 4

B2.89
Queries to State, Local and Federal databases through defined interfaces can
be acceoted and backfilled into an event.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HlBhiiBht. Area 1

B2.90
The system provides the ability to initiate query's from data within the
svstem.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HiRhliBht. Area 1

82.91
The system has the capability to backfill queried information retrieved from
State. Local and Federal databases into events.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HiahliBht. Area 1

82.92
When multiple search results are received, the user can select which result to
backfill into the Event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HiBhllBht. Area 1
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBFTA: SCOPE OF WORK

Req 0 Requirement Description Criticality
|rContract(K^
'R^'^n^^llltV

gO'cltve^S
"wetlwd^V

82.93

Upon entry of an query associated with an event the system shad initiate an

automatic query to the RMS Database, OMV records and non criminal history

query to Federal Databases, (note: No automatic federal criminal history

arp inrlnripWi

P Yes Standard

Please refer to Apeendix 1 •Infoshare RMS

Highlight. Area 1

82.94

The system supports ability to initiate a query to the RMS Database, OMV

records and non criminal history query to Federal Databases by scanning a

lirense anrl/nr repistratinn

P Yes Standard

Please refer to Apeendix 1 •Infoshare RMS

Highlight, Area 1

82.95
The system has the ability to drill down on query results.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiRhliuht. Area 1

82.96

The Citation module of the Records Management System shall be used to

issue traffic and criminal citations, warnings and field contacts. P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 8, Area 9

82.97
The system includes the ability to link a single or multiple citations to an

event.

P Yes Standard
Please refer to Apeendix i -Infoshare RMS

Hichlieht. Area 8. Area 9

82.98
The system includes an agency defined table of fees for each violation.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hiahlisht. Area 8. Area 9

82.99
The system has the ability to customize the citation fields and verbiage to
meet State of New Hamoshire euideltnes.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 8. Area 9

82.100
The system has the ability to print a citation on a thermal printer.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight. Area 8. Area 9

82.101
The system shall allow the user to associate multiple digital images and

documents with each Citation record.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 18. Area 19

82.102
The system shall allow Violation records associated with a Qtation to be

modified.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 8. Area 9

82.103
The system shall support the calculation and recording of fees assessed for
the violations associated with each citation.

P Yes Standard
Please refer to Apeendix l -Infoshare RMS

Highlight. Area 8. Area 9

82.104

The system provides ability to create assignments that may be stand* alone

(i.e. details, checkpoints, administrative relays, critical infrastructure checks,

or speech assignments) or conducted within an event (i.e. investigative lead,

area search for evidence, or K9 search)

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 3

82.105
The system allovrs user to link an assignment direaly to a event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 3

82.106
The system provides workflow allowing for the assigned individual to

document the outcome and status of the assienment.
P Yes Standard

Please refer to Apeendix l -Infoshare RMS

Highlight. Area 3
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019^3

ATTACHMENT 1

EXHIBIT A; SCOPE OF WORK

Req a Requirement Description Critlcality
^'£oht^actor«'se;x"bellver^y1

82.107
The system provides the ability for the state to define a list of assignment

tvoes.
P Yes Standard

Please refer to Apeend'ix 1 -Infoshare RMS

Htehlinht. Area 3

82.108
The system provides assignment description field.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 3

82.109
The system creates a.untque number for each assignment.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlight. Area 3

82.110
The system can denote the user initiating the assignnrtent and the user or

users assiened.
P Yes Standard

Please refer to Apeendbc 1 -Infoshare RMS

HiehliBht. Area 3

82.111
Assignments include identification of assignment sponsor.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 3

82.112
The system can maintain a history of assignments.

P Yes Standard
Please refer to Apeendix l -infoshare RMS

HiKhliKht. Area 3

82.113
Assignments include ability to expire an assignment type such that it is no

loneer available to be associated with a current assisnment.
P Yes Standard

Please refer to Apeend'ix 1 -Infoshare RMS

Hiehlieht. Area 3

82.114
The system provides for creating recurring assignments.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiRhliRht. Area 3

82.115

The system provides the ability to categorize, document, track, and inventory

property and evidence from initial entry through disposition. P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 7

82.116
The system permits detailed information to be maintained as described in the

Data Dictionary as Evidence Records Data.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiKhliKht. Area 7

82.117
The system has ability to create an automated evidence number, or to allow
user to define a number manually.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiKhliKht. Area 7

82.118
The system provides a mechanism to prevent duplicate use of a user assigned
alohanumeric orooerty identifier within the same event.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiKhliKht. Area 7

82.119
The system shall allow users to print property labels that irKlude bar codes

identifvins the orooertv. time and date stamos.
p Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 7

82.120

The system is able to group property so as to not exceed NiBRS maximum. If

property Items will exceed NIBRS maximum group (ike items together; e.g., if

a event includes twenty pieces of jewelry group the jewelry together as one

item listed as '20 pieces of jewelry* with a value equal to the total value of

p Yes Standard

Please refer to Apeendix l -infoshare RMS

Highlight, Area 7

82.121
The system provides the ability to backfill Evidence screens from resources

associated with a event.
p Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiKhliKht Area 7
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Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

ReqP Requirement Description Crfticality
7CcmtfBcto^^
'Res{Mnsi6ilItv-' --Meth5d>-^

B2.122

The system shall allow an item of property or evidence to be released to an

authorized individual or entity for official purposes (e.g., District Attorney.
Iflh ptr 1

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 7

B2.123
The system shall maintain the chain of custody for evidence.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiahlisht. Area 7

B2.124
The system allov^ the user to baclrfili information from previous entries when

enterins multiole oieces of evidence for a event.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

HiKhlisht. Area 7

B2.125
The system allows authorized users to print copies of the chain of custody for

each event and for individual orooertv items.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hlnhlinht. Area 7

B2.126
The system supports agency defined evidence storage locations.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlisht. Area 7

B2.127

The system provides an audited method or mechanism for conducting a

physical inventory of all items assigned to a storage location, including

multiple nested levels: (e.g.. Vault, Area within Vault, Shelf, Sub*Section of
ChPin

P Yes Standard

Please refer to Apeendix l -infoshare RMS

Highlight. Area 7

B2.128

The system includes timers and notifications, based on agency defined
criteria (e.g., to notify appropriate users when property is eligible for release,
sale ordestnirtinnl

P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Highlight, Area 7

B2.129
The system supports the transferring of multiple items of property from one

event at a time.
P Yes Standard

Please refer to Apeendix I -infoshare RMS

HiRhlieht. Area 7

B2.130
The system supports the transferring of multiple items of property from

multiole events at one time.
Yes Standard

Please refer to Apeendix I -infoshare RMS

HIehlisht. Area 7

B2.131
The system supports the updating of disposition for multiple items of

orooertv at one time.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 7

B2.132
The system will allow for multiple defendants to be linked to a single piece of

evidence.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 7

B2.133
The system supports transferring/linking items of property to another event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlisht. Area 7

B2.134
The system allows property to be associated with multiple events.

Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hishlisht. Area 7

B2.135
The system supports grouping and ungrouping of multiple items of property.

P Yes Standard
Please refer to Apeendix I -infoshare RMS

Hishlisht. Area 7

B2.136
The system provides a mechanism to prevent the duplicate entry of the same
item of orooertv within a event.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hishlisht. Area 7. Area 2
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Req0 Requirement Description Criticality
!Cbntmhor<n|

«Responsibilitv'

SyDellve^S^
'MetK6d^>»

B2.137

The system includes the ability to maintain intormatton relating to State ot

New Hampshire resources as described In the Data Dictionary as Resource

Information Data.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

B2.138
The system provides ability to maintain records on all the training courses
offered bv the Aeencies utilitine the system.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiahlieht. Area 22

82.139
The system provides ability to create and maintain scheduling of course

classes.
0 Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Hifihiisht. Area 22

82.140
The system provides ability to maintain records of employees whom have
attended trainins classes and attained certifications.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiehliKht. Area 22

82.141

The system provides ability to enter and maintain the course information and

attendee information as described in the Data Dictionary as Training Records

Data.

0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

82.142
The system has ability to accept and track training requests from resources.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hichlieht. Area 22

82.143
The system has a muiti level approval process for training requests.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiKhliBht. Area 22

82.144
The system can send notification emails to approvers as part of the approval

orocess.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiehliKht. Area 22

82.145
Users can view training requests and status of where requests are in the
aooroval orocess.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiehliKht. Area 22

82.146
The system supports ability for a course/instructor evaluation to be

comoleted.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiehliKht. Area 22

82.147
System can track and report what students are coming up for recertification

based on course recertification oeriod.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiehliKht. Area 22

MOBILE REQUIREMENTS j
83.1 1 The system supports all system functionality with a Responsive Ul through a

laotoD mobile device.
M Yes Standard

This is the sandard feature our MDT.

83.2 The system is browser based. p Yes Standard MOT is also the wet>-based application.

83.3 The system supports completing work in progress when network conneaivity

is lost and has the ability to sync offline work when connection is

reestablish^

M Yes Standard

MOT provides Offline Mode that user is able to

edit the event data and sync back to database

when intemet connected.

83.4 The system supports two way messaging between dispatch and the mobile

user In real time.
P Yes Standard

the information is synchronised between CAO and

MDT.

83.5 The system supports ability for multiple users to update the same event
simultaneously.

M Yes Standard
Authorized Users are able to update event data in

both CAD and MDT.
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Reqff Requirement Description Criticallty
'^Contractor's*

.'i
Resbonslbllltv Method^ r"

B3.6 The system provides an the ability for users to select which auditable or visual

alerts they receive for new events based on organizational structure. P Yes Standard

CAD admin component can configure auditable or

visual alerts of event. BOLO, and chat message.

B3.7 The system supports defaulting arrest location to current GPS location and

allows the user to override the location.
P Yes Standard

we provide AVL interface based on Gl^ sources as
com, garmin, network and udp. The location can

be defaulted via GPS source and updated by user.

B3.8 The system provides a day/night mode for mobile users.
P Yes Standard

MOT provides Day/Night mode as a standard

feature.

MAPPING ReOUIRiMENTS 1

B4.1 The system supports integrated mapping in CAO, RMS and Mobile functions.
M Yes Standard

B4.2 The system supports ESRI mapping standards.

P Yes Standard

Our mapping interaced with Google Map Service

which is compatlable to n^ny 3rd party mapping
sprvirps

B4.3 The system automatically displays the call location on a map.

P Yes Standard

When user initializes a new event by receiving a

call, the location of event will be automatically

disolaved on the mao.

B4.4 Upon assignment of a resource to a new event the mapping system will:
P Yes Standard

B4.4.1 Automatically create a route on the map, including turn-by-turn

directions.
P Yes Standard

This function is availabe and the user can turn

on/off the route function manuallv.

B4.4.2 Zoom to the nearest level while allowing both the call location and the

current location to be visible on the ntao.
P Yes Standard

We ensure this feature by utilizing Got^le map

service.

B4.4.3 Rotate map to heading. P No Custom Will provide separate quoataion if needed

84.5 Mapping will indicate time to destination.
P Yes Standard

We ensure this feature by utilizing Google map
service.

B4.6 Mapping will notify the user if the unit deviates from the path drawn by the

mao.

P No Custom
Will provide separate quoataion if needed

B4.7 Mapping will center map display on the vehicle location and destination

based on user Inout.
P Yes Standard

The "follow me" button provides this feature, and

user is able to turn it on/off.

B4.8 Mapping will automatically provide a visual or audio indication when the unit

comes within a defined and configurable distance to the event location. P No Custom

Will provide separate quoataion if needed
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IJ^htractoftSi^
'Rnpons^blli^i

•j'v^Dellvefy'TS

04.9 Mapping system supports quick navigation of the map display to manually

search addresses.
P Yes Standard

We ensure this feature by utilizing Google map

service.

04.10 The system supports mapping of Hotspct Notifications.
P Yes Standard

HeatMap button supports this feature by capture

event data from Master Name Index and Master

Irwatlon

04.11 The system supports geofencing to designate jurisdictions and

oroximttv/dosest unit recommendations.
P Yes Standard

the map is able to displays all unit that supports

disoatcher's decision makine.

04.12 The system supports the ability for individual users to selea which map

layers, including agency ESRI layers, to view direaly through the user

interface.
0 Yes Standard

We have experier>ce on interfacing 3rd party

mapping layers with our CAD mapping. The filter

funciton is able to display different levels of

REPORTING REQUIREMENTS ■  1

05.1
The system supports reporting that includes all data and user defined fields

across the entire system.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HifthliKht. Area 1

05.2
The system provides the ability to define standard reports.

P Yes Standard
Please refer to Apeendix i -infoshare RMS

Hiehlieht. Area 1. Area 25

05.3
Standard reports can be run based on a schedule or run on demand.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiBhliffhl. Area 1. Area 25

05.4
The system shall provide a Report Preview window that includes

scroliinK. orintins. exoortins. and zoomine functions.
P Yes Standard

Please refer to Apeendix l -Infoshare RMS

Hishlieht. Area 25

B5.5

The system provides ad hoc reporting functions that allow the user to create,

customize, and save reports for future use without requiring programming or
rrxlina

P Yes Standard

Please refer to Apeendn 1 -Infoshare RMS

Highlight, Area 1

B5.6
The proposed solution provides the ability to create agency defined forms

that can be filled out within the system.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhliRht. Area 1

BS.7
The system provides the ability to create graphs, maps, and timelines.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiRhliRht. Area 25. Area 26

BS.8

Reporting supports export of report results to the following formats .CSV,

.PDF. MS Excel, MS Word, XML. MHTML, PowerPoint, TIFF, PN6, JPEG. GIF

filn

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

05.9
The system provides a user defined dashboard to access predefined and user-

defined reoorts available in the svstem.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

HiRhiieht. Area 1. Area 25

05.10

The system includes NI0RS reporting that is compliant with the current NI0RS

Reporting standards available at: https://ucr.fbi.gov/nibrs/nibrs-user-
manual/view

M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 5
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RKpbrisibllitv'

Sjf^Dellvery;;!]^
'.y' Mithcid:* ̂

BS.n
The system supports designation of offenses as NIBRS offenses.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hlehliehl. Area 5

BS.12

If an event is an NIBRS event, NIBRS required fields should be highlighted - do

not let user submit the report until all NIBRS required fields are filled in. M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 5

BS.13
Do not enforce NIBRS rules for non-NIBRS events

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiffhiieht. Area 5

B5.14

The system supports marking an event/event as 'Unfounded' indicating that

the event is not a crime and not reportable to NIBRS. If event was submitted

to NIBRS before Unfounded status was indicated, the system must send a

Delete request to NIBRS for the Unfounded report.

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area S

B5.15
The system supports ability to associate towns with ORI's (Originating

AgerKies).
M Yes Standard

Infoshare fulfills the requirement

BS.16

The system supports marking an event as 'Other Agency Assist^ indicating

that the event is an assist to another LE agency - to eliminate double count

on NlBRS reports. When checked, do not enforce NIBRS rules or report events
fnNIRR<L

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 5

85.17

The system provides Analytics and Management Reporting supporting

DOACTS (Data-Driven Approaches to Crime and Traffic Safety). P Yes Standard

Infoshare fulfills the requirement

85.18

The system has the ability to generate ad hoc repons that show statistical

data and predictive analysis on crimes concerning the frequency and the

distribution of crime throughout the jurisdiction reporting districts.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 2S

BS.19 The system supports recording and manage accident-related data. P Yes Standard Infoshare fulfills the requirement

BS.20
The systems accident reporting is compliant with Model Minimum Uniform

Crash Criteria iMMUCC) standards version 4.
P Yes Standard

Infoshare fulfills the requirement

85.21
The systems accident reporting is compliant with Model Minimum Unifonn

Crash Criteria fMMUCO standards version 5.
P Yes Standard

infoshare fulfills the requirement

85.22
In addition to MMUCC Compliant data the crash report shall include data

fields as defined below:
P Yes Standard

Infoshare fulfills the requirement

B5.22.1 Crash Data Recording Complete (Y/N) P Yes Standard Infoshare fulfills the requirement

B5.22.2 Scene Mapped (Y/N) P Yes Standard Infoshare fulfills the requirement

BS.22.3 Accident Reconstruction Performed (Y/N) P Yes Standard Infoshare fulfills the requirement
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[ICcmtractoriri ^Delfye>;W3(

B5.22.4 Vehicle Autopsy Complete (Y/N) P Yes Standard Infoshare fulfills the requirement

B5.23

The system allows the authorized user to perform ad hoc query searches of

all database records or any combination of records within the system with an

intprnal oitPfV tool.

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

B$.24
The system has a response time that allows completion of data searches by
the user within 5 seconds.

M Yes Standard
Yes. with limited number of return records

BS.25
The system shall restrict search results based on user role security.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hiahlieht. Area 1

85.26

The system allows for exact matches of specific data or data meeting a range

of parameters including greater than, less than, between, contains, and/or,
wildcard and fiizzv search

P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1

B5.27
The system includes all free text fields in searches and results.

P Yes Standard
Please refer to Apeendix I -infoshare RMS

HiKhlisht. Area 1

65.28
The system supports search of attachments by keyword.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

HiRhllRht. Area 1

BS.29
The system shall support the ability to include data in user defined fields in

search results.
P Yes Standard

Please refer to Apeendix l -infoshare RMS

HiehliRht. Area 1

85.30
The system allows for advanced search capabilities including, but not limited

to. the followina:
P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

HiRhllRht. Area 1

B5.30.1
Soundex search on all names, ntonikers and aliases

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

HiRhllRht. Area 1

B5.30.2 Phonetic replacement in rtame searches P No Not Available

B5.30.3
Diminutive and common variations on names (e.g. Bill for William)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiRhllRht. Area 1

B5.31
The system provides the ability to print search results.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiRhllRht. Area 1

B5.32
The system ad hoc query capability allows the user to choose fields, apply

filters and define the sort order of results.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhllRht. Area 1

B5.33

The system supports the export of search results in standard formats
including but not limited to text delimited, comma delimited, HTML, PDF,

Fxrel and Worri

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

85.34
The system has the ability for users to name and save queries for future use.

P Yes Standard
Please refer to Apeendbr 1 -Infoshare RMS

HiRhllRht. Area 1

85.35
The system allows a user to copy an existing query and rename it.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiRhllRht. Area 1
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^Res^Ubili^;•  Method'

B5.36

The system alerts users with a audible and visual indication to the presence of

active warrants when conducting a search of the defendant, associated
nprwins vphirtes vessels and nronertv.

M Yes Standard

Please refer to Apeendix 1 •Infoshare RMS

Highlight, Area 11

85.37
The system provides for the ability to limit searches based on geographical

oroximitv li.e. within 30 miles of a soecified locationl.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 26

BS.38

The system has the ability to provide redaction functionality to remove

Juvenile and CJIS information from reports and queries prior to publication. p Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 13

85.39
The system includes rules based redaaion functionality.

p Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 13

BS.40
The system includes manual redaaion funaionality.

p Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 13

B5.41
The system provides the ability to designate a event as "no media'
orevemine its release to media outlets.

p Yes Standard
Infoshare fulfills the requirement

BS.42
The system provides a visual alert to the user that a event is desigf>ates as no

media.
p Yes Standard

Infoshare fulfills the requirement

85.43
The system allows users to create a 'redline' or draft version of the redaaion
of reoorts within the svslem.

p Yes Standard
Infoshare fulfills the requirement

85.44
The system allows a supervisor to review draft redaaions via woricflow.

Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight. Area 13
i

85.45
The system allows users to save the redaaed versions of reports and queries.

p Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight. Area 13

85.46
The systiem allow printing of a redaaed record.

p Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 13

5YST£M INTERFACES

1  B6^r The system can interface to the below Federal and National systems In Standard Apeendi* I -Infoshare RMS
conformance with the systems standard interface orotocol: Highlight. Area 1. integration
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,Cbrhmcnt$vJ'yKS®W* MReq0 Requirement Oe$dl0lon Oiticallty
VCohtractori^

•Responsibility^
The system shall use the Coding Accuracy Support System (CASS) for

address verification.

Type of Interface: SOAP over https, schema available upon request

B6.1.1 Frequency: On demand

Trigger: User enters an address into the system

Volume: High, peak times in the hundreds per hour

Error Handling: Recommended address is returned

Opportunity to Change: None

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, integration

Yes Standard

66.1.2

The system to interface with the federal Bomb Arson Tracking System

(BATS).

The State Police Explosive Disposal Unit uses SATS for event

management, but the incident information is not accessible to the rest of

the Division, and technicians end up performing double entry into the

existing CAD/RMS. The US Bomb Data Center recently modernized BATS

to include a Web-Services process to capture data from other record

management systems. NH SP would like very much to be on the cutting

edge of this effort, with the Division of Fire Safety interested in using the

same interface for the Arson portion of BATS.

Type of Interface: web service under development

Frequency: Daily, or possibly on demand

Trigger Automated nighty batch, possibly t)Y user action

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1, Integration

Yes Standard
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Req 0 Requirement Description Crltlcallty
rc^^ractoi^s^
ResporiiUbUitv'. : 'Method*'''

B6.a.3

Vendor's system shaii query the LeadsOnline nationwide database

LeadsOniine is a technology service helping law enforcement catch

criminals while helping businesses reduce the hassles of reporting. The

State Police have a few subscriptions to this service they would like to

leverage from within the RMS system. LeadsOnline customer service has

conHrnied they have an API that takes certain person identiner(s) and

returns true/false if there a matching record, but the type of interface

and schema were not yet available, http://www.leadsonline.com

Type of Interface: Unavailable at this time

Frequency: On demand

Trigger User enters person identifer(s) or selects existing record

containing indentfier(s)

Volume: Low, a few queries per day

Error Handling; Unavailable

Opportunity to Change: Dependant on LeadsOnline

P Yes Standard

Please refer to Apeendix 1 •Infoshare RMS

Highlight. Area 1, Integration

Be.1.4
Federal Motor Carrier and related systems:

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehiight. Area 1. Integration

B6.1.4.1
Federal Motor Carrier Safety Administration Portal

P Yes Standard
Please refer to Apeendix i -infoshare RMS

Highlight. Area 1. Integration

B6.1.4.2
Query Central

P Yes Standard
Please refer to Apeendix i -Infoshare RMS

Highlight. Area 1. Integration

B6.1.4.3
Safety and Fitness Electronic Records (SAFER)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1. Integration

B6.1.4.4
INSPECT (commercial motor vehicle inspection reporting)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1. Integration

B6.1.4.5
ASPEN

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1. Integration

B6.1.4.6
A&l (Analysis and Information)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1. Integration

B6.1.4.7
Compliance, Safety, Accountability (CSA)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1. Integration
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Req a Requirement Description Crlticality 'mmmmmmm
B6.1.4.8

Commercial Drivers License Information System (COLIS)
P Yes Standard

Please refer to Apeendix I -Infoshare RMS
Hiehlieht. Area 1. Integration

86.1.4.9
Inspection Selection System (ISS)

P Yes Standard
Please refer to Apeendix l -Infoshare RMS

Highlight. Area 1. Integration

66.1.4.10
Past Inspection Query (PIQ)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1. Integration

86.1.5
Federal Explosive Ordinance Disposal (EOD) programs.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1. Integration

B6.1.6

MEMEX Patriarch intelligence System to identify if a person is in the

Memex database. AM searched must be recorded in the system. 0 Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, Integration

86.1.7
CrimeNtel intelligence system.

0 Yes Standard
Please refer to Apeendix I -infoshare RMS

Highlight. Area 1. Integration

86.1.8
Federal Traffic Incident Management System (TIMS) for statistical
reoortins of crash data.

0 Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Highlight. Area 1. Integration

86.2

The system supports a standard XML Web Service inbound and outbound
Interface that can be either real-time or scheduled to interface with internal

State of NH Systems or external systems identified below:
p Yes Standard

Please refer to Apeendix l -infoshare RMS

Highlight. Area 1, integration
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Reqtf Requirement Description Critlcallty
:ResponsjbiHtv:• •'-Wethod'

B6.2.1

The system shall query and process responses from the State Police

Online Telecommunications System (SPOTS).

SPOTS is the clearing house for Criminal Justice Information in New
Hampshire, connecting to the FBI's National Crime Information Center

(NCiC), non-profit National Law Enforcement Telecommunication
System (NLETS), the New Hampshire Judldat Branch (NHJ8),

Department of Safety's Criminal History Records (CHR) and Sex

Offender Registry (SOR), and the New Hampshire Division of Motor

Vehicles (DMV) Driver (VISION) and Registration Records (MAAP).
Computer Professionals of Illinois (CPI) has published an interface

Specification for OpenFox Marlcup Language (OFML) that is utilized by

ad end points. The responses include text that can be used in law

enforcement decisions, and XML that can be used to populate fields

within the vendor's system. The XML responses depend on the type of

query; Criminal History responses will comply to CHIEF, driver

responses contain DMV-specific XML from VISION, and vehicle plate

responses contain DMV-specific XML from MAAP. The Vendors system

should also support sending BOLD information to SPOTS.

Type of Interface: XML over TCP/IP, examples and schemas available
upon request

NIEM Specifications: Criminal History Information Exchange Format

(CHIEF), Collaboration between AAMVA and

NIets for Driver License Exchange (CANDLE)

Frequency: On demand

Trigger: User search on person related fields such as last name date of
birth, DL number, and/or license plate

Volume: High, peak times in the hundreds per hour

Error Har^llng: None

Opportunity to Change: Possible

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, Integration

M Yes Standard
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Reo Requirement Description Critlealltv
&GDntrictOfisS

'Method **-.

Vendor's system shall subscribe to and comply with the Uniform Charge

Table (UCT).

The NH State Attorney General's Office publishes a table of uniform

charges that Law Enforcement can bring against Defendants based on

the Statutes written into law t>y the Legislature. Vendor's system will

present the list of charges to Law Enforcement for when they are
generating a Complaint that will be filed In Court. The XML also contains

a list of sentence enhancer and inchoate statues that can be used as

modifiers to UCT codes. In addition, the UCT XML contains a mapping
B6.2.2 from NH RSAs to the codes used by the National lncldent>8ased

Reporting System (NIBRS), which Is crucial for reporting records to the

FBI.

Type of Interface: XML over Secure FTP, schema see Attachment E NH

Uniform Charge Table schema

Frequency: Quarterly with occasional hot releases

Trigger Email notification to Dispatch

Volume: 4,000 charges per release, grow only

Error Handling: None

r>f>nnrtiinitv tn Nnn*

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, Integration

M Yes Standard
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Req 0 Requirement Description Criticallty
SCwtractqrlsj iDeltveryRV

B6.2.3

The system shall accept event information from Valor CAD used by the

Bureau of Emergency Communications (£911).

The Drvision of State Police are replacing Valor CAD/RMS with the
vendor's system, but E911 is keeping Valor CAD. Some events created

by E911 will be transferred to the vendor's system using a subset of the

Automatic Location Identification (All) data exchange format published

by the National Emergency Number Association (NENA).

Type of Interface: All data exchange over TCP/IP, format available upon

request

Frequency: On demand per call type coming into E911

Trigger E911 Dispatcher takes a call that needs to go to State Police

Dispatch, and clicks a button

Volume: Medium, potentially several per hour

Error Handling: E911 Dispatcher delivers location information vert>a[ly

to SP Dispatcher

Opportunity to Change: None

Please refer to Apeendix i -Infoshare RMS

Highlight, Area 1, Integration

M Yes Standard
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Req9 Requirement Description Crltlcallty
•Responsibility ^-••Methbdi^^^.

86.2.4

The system shall accept motor vehicle events from the State Police

Electronic Ticketing (eTicket) application.

The State Police have a proprietary application to issue motor vehicle

citations roadside, which are all violation level complaints. Some events

will develop into misdemeanor level or above and need to be filed with

the Courts Instead of the DMV. eTtcket wit! call a vendor supplied web

service containing the Defendant information and violation level

charges to be escalated in RMS.

Type of Interface: SOAP over https. possibly using Charging Service

Specification from h.ojp.gov/GIST

Frequency: On demand

Trigger: A motor vehicle complaint is created by a Trooper who then

clicks a button in eTicket to transfer the event to RMS

Volume: t.ow, potentially one per day State-wide

Error Handling: Offline machines will need to cancel the motor vehicle

compliant and create a new event in RMS

Opportunity to Change: Yes, the interface has not been built yet

Please refer to Apeendbt I -Infoshare RMS

Highlight, Area 1, Integration

M Yes Standard
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Req 0 Requirement Description Crftlcallty
^Cbhtfa'ctor.'sf
ResponMbilitv ^rt-Methodi-^

B6.2.5

Vendor's system shall interface with the State Police Electronic

Tlcketlrtg Server (ETS) for checkups, warnings, and violations.

In addition to violation level complaints, eTkket also issues checkups

and warnings roadside, all of which are later transferred to ETS for long

term storage. When filling out a criminal complaint, it is important for

the user to know how many times a Defendant was stopped by the

State Police. The SPOTS interface will retum convirtlons from either the

DMV or Criminal History, but citations in progress, checkups, and

warnings are stored only by ETS. This interface could take a search-only

approach where the vendor's system calls a web service with

appropriate parameters to find these items, or a transfer-all approach

where ETS sends all the data collected each day to the RMS.

Type of Interface: SOAP or SFTP, possibly using Charging Service

Specification from it.ojp.gov/GlST

Frequency; On demand for search-only, or nightly batch for transfer-all

Trigger A user is searching in RMS for a particular Defendant

Volume: Medium, potentially several per hour

Error Handling: Offline machines will need to cancel the motor vehicle

compliant and create a new event in RMS

Opportunity to Change: Yes. the interface has not been built yet

Please refer to Apeendix l -Infoshare RMS

Highlight, Area 1, Integration

M Yes Standard
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Req 9 Requirement Desaiption Crfticality
ZContractorJsl

ResdongSility
iDelivelM

The system shall provide interface to State Police Crash Records

Martagement System (CRMS} compliant with Model Minimum Uniform

Crash Criteria (MMUCC) standards. MMUCC 4th edition compiiance is

mandatory, MMUCC Sth edition compliance preferred. Interface to

include unique event number and event data to the State Police Crash

Records Management System (CRMS).

The State Police have a proprietary application to enter crash reports

roadside, and Troopers type the event number at the beginning of each

report. Instead, CRMS will call a vendor supplied web service with

appropriate parameters to locate the event number that was assigned

B6.2.6 to the crash event by the vendor's system. Along with the event

number, there will be other event information available such as police

notified date time.

Type of Interface: SOAP over https, schenu to be developed

Frequency: On demand

Trigger A motor vehicle accident event is created and assigned to a

Trooper v^o then clicks a button in CRMS
Volume: Low, several crashes per day State-wide

Error Haridling: Offline machines will obtain a event number over radio

or phone, and type into CRMS

Opportunity to Change: Yes, the interface has not been built yet

Please refer to Apeendix I -Infoshare RMS
Highlight, Area 1, Integration

Yes Standard

Interface to Beyond 2020 NIBRS repository Crime Insight Version

B6.2.7 2.5.2.2. Beyond 2020 is currently developing an XML Web Service for

■ntorfaro^
M Yes Standard

Please refer to Apeendix I -Infoshare RMS
Highlight, Area 1, Integration

Bidirectional xml interface with Justice Tracks version 3.8 (Crime Lab
B6.2.8 and Evidence Management software) which Is web based with an SQL

hackgnd.

Yes Standard

Please refer to Apeendix I -infoshare RMS
Highlight, Area 1, integration

B6.2.9
Bidirectional, interface with AFIS (Autonnated Fingerprint Identifications
Systems) LiveScan Machines

Yes Standard
Please refer to Apeendix I -infoshare RMS
Hiehlight. Area 1. Inteeration

B8.2.10
Karpel • Prosecutor by Karpel * supports NIEM conforming web services
■"terface.

Yes Standard
Please refer to Apeendix I -Infoshare RMS
Highlight. Area 1. Integration

1. BUSINESS REQUIREMENTS



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 201W)3

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req P Requirement Description Critlcallty
L^Contra^jojfs^.
R'emn^biri^

S^iOeUvefyTT^
l''"M5tr?od

B6.2.11
ICS compliant interface with WEBEOC (HSEM Emergency Management
Platforml.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiahliaht. Area 1. Inteeration

B6.2.12
NH Alerts and mapping solution to import road closures and detours.

0 Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 1. Inteeration

B6.2.13
Overhaul - tracks NH Oversize Load permits, etc. for OMV and Troop G

O Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hhthlieht. Area 1. Inteeration

B6.3
The system supports import of GIS data and metadata from a data repository
to suoDort maooine of events.

P Yes Standard
Please refer to Apeendix I -infoshare RMS

Hiehllsht. Area 1. Inteeration

B6.4
The system has an interface with a standard scheduling
aoDlicatlondntelirnmel.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehliffht. Area 1. Inteeration

B6.S
The system has an interface to send basic event information (people,
vehicles, etc.l to lA Pro to reduce redundant entry.

0 Yes Standard
Please refer to Apeendix l -Infoshare RMS

Hiehlieht. Area 1. Inteeration

B6.6
The system supports an interface to Boater Education system to validate Boat
Ed Certificates. Currentlv hosted bv Kalkomev.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 1. Inteeration

B6.7
The system supports an interface to Body/Dssh Cam Video Systems and
Storaee Reoosltorv

0 Yes Standard
Please refer to Apeendix i -Infoshare RMS

Hiehlieht. Area 1. Inteeration

B6.8
The system has an interface iMC's CAD to transfer calls and share call data for
reoortine ourooses.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1. Inteeration

86.9
The system has an interface to imageTrend Fire and EMS RMS.

o Yes Standard
Please refer to Apeendix I -Infoshare RMS
Hiehlieht. Area 1. Inteeration

B6.10
The system supports an interface with a Permits and Licensing application.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 1. Inteeration

B6.11
The system can interface with BARD (Boating Accident Reporting Database) -
reoorts boat accidents to Coast Guard

0 Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 1. Inteeration

technical REQUIRE^^^ _
GENEBALfPEOflCATlONS

Tl.l Ability to access data using open standards access protocol (please specify M Yes Standard SSLV2/V3;TIS1.2

T1.2 Data is available in commonly used format over which no entity has exclusive M Yes Standard tnfoShare solution complies with this

T1.3 Web-based compatible and in conformance with the following W3C M Yes Standard It's the standard built in InfoShare solution.

T1.4 Data Is National Information Exchange Model (NIEM) compliant. M Yes Standard It's the standard built in InfoShare solution.

T1.5
Vendor is able to support conversion of States data from legacy system.

P Yes Standard
InfoShare is premium expert on data

conversion.
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Req <1 1 Requirement Description Criticality ^on^ctq^sS
iR«5on$ibillW

^APPLICATION SECURITY -- 1

T2.1

The proposed solution fully complies with FBI CJIS Security Policy V 5.6 or

most recent policy at http://www.fbi.gov/atx)ut-us/cjl5/cjis-$ecurity-policy-

rA<fturre-rentpr/vfew.

M Yes Standard

InfoShare solution complies with this

requirement.

T2.2
When GIS data is in transit the data is encrypted using FIPS 140-2 certified

encryption with a minimum cipher key strength of 128 bits.
M Yes Standard

InfoShare solution complies with this

requirement.

T2.3

When GIS data is at rest the data is encrypted according to the standard in

requirement A2.2 above or using FIPS 197 certified encryption with a
minimum rinher kev streneth of 256 hir«

M Yes Standard

It's the standard built in InfoShare solution.

T2.4
The proposed solution supports National Institute of Standards and

Techrtotogy (NIST) Digital Identity Guidelines 800-63.
P Yes Standard

Our application supports retriving information

from NIST files.

T2.S
The proposed solution supports Microsoft Active Directory authentication.

P Yes Standard
It's the standard built in InfoShare solution.

T2.6 Enforce unique user r^ames. M Yes Standard InfoShare completed this requirement.

T2.7
Enforce complex passwords for Administrator Accounts in accordance with

DolTs statewide User Account and Password PoUcv
M Yes Standard

InfoShare completed this requirement.

T2.7.1

Enforce the use of complex passwords for general users using capital

letters, numbers and special charaaers in accordance with DolTs
statpwlrie User Arrnimt and Password Pnlirv

M Yes Standard

InfoShare completed this requirement.

T2.7.2
Encrypt passwords in transmission and at rest within the database per FBI

GIS Policv V5.6 or most recent.
M Yes Standard

InfoShare completed this requirement.

T2.7.3 Minimum password length is ten characters. M Yes Standard InfoShare completed this requirement.

T2.7.4

Passwords must contain three of the following four:

Uppercase Characterfs)

Lowercase Characterfs) Numberfs)
Non-alphabetic special characterfs) such as &, K, 1

M Yes Standard

InfoShare completed this requirement.

T2.7.5 Passwords must not contain parts of the user name. M Yes Standard InfoShare completed this requirement.

T2.7.6
Maximum password age is 90 days. Minimum password age is 1 day.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.7.7
Enforce password history, S passwords remembered.

M Yes Standard
InfoShare solution complies with this

requirement.
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Req0 Requirement Description Critlcallty
WiSonabrnt^ ?Methodf'^

n.7.8
Account lockout threshold is 4 invalid attempts.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.7.9
Reset Account Lockout counter after 60 minutes.

M Yes Standard
infoShare solution complies with this

requirement.

T2.7.10
Account lockout duration is 60 minutes.

M Yes Standard
InfoShare solution compiles with this

requirement.

T2.7.11

Includes a change password function that allows the user to change their

login password without System Administrator intervention. M Yes Standard

InfoShare completed this requirement.

T2.8

Verify the Identity or authenticate all of the system client applications before

allowing use of the system to prevent access to inappropriate or confidential
data or servirps

M Yes Standard

InfoShare completed this requirement.

T2.9

Verify the Identity and authenticate all of the system's human users before

allowing them to use Its capabilities to prevent access to Inappropriate or

confidential data or services

M Yes Standard

infoShare completed this requirement.

T2.10
Provide the ability to limit the number of people that can grant or change

authorizations at the user and database levels.
M Yes Standard

InfoShare completed this requirement.

T2.11
The proposed solution shall allow the System Administrator to set up agency

defined user. role, unit and erouo based oermissions.
M Yes Standard

InfoShare completed this requirement.

T2.12

The proposed solution shall provide authorized users the ability to review at

any time the user role, unit and group permissions granted within the system. P Yes Standard

InfoShare completed this requirement.

T2.13

The proposed solution shall provide authorized users the ability to grant and

remove temporary access to individuals outside of the agency to a specific
rasp

P Yes Standard

InfoShare completed this requirement.

T2.14
Establish ability to enforce session timeouts during periods of inactivity.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.15

Ensure application has been tested and hardened to prevent critical

application security flaws. (At a minimum, the application shall be tested

against all flaws outlined in the Open Web Application Security Project

(OWASP) Top Ten

M Yes Standard

InfoShare provides the applications that fully

tested.

T2.16
The application shall not store authentication credentials or sensitive data in

its code.
M Yes Standard

This is the standard and regulation in CSI.
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Req 0 Requirement Description Criticallty
-^ContractorisL

« "'Method • '

T2.17
Log ail attempted accesses that fail identlftcatlon, authentication and

authorization requirements.
M Yes Standard

InfoShare solution complies with this

requirement.

12.18

The application Audit Log shall log all acthnties to a central server to prevent

parties to application transactions from denying that they have taken place. Yes Standard

InfoShare solution complies with this

requirement.

T2.19
All Audit logs must be kept for an agertcy definable time period.

M Yes Standard
InfoShare solution complies with this

requirement.

12.20
Autorized State users will have direct access to logs.

Yes Standard
InfoShare solution complies with this

requirement.

T2.21

Subsequent application enhancements or upgrades shall not remove or

degrade security requirements without prior agreement t>y the State. M Yes Standard

HOSTING' ClOUD

T3.1 Vendor'shali provide an ANSl/TlA*942 Tier 3 Data Center or equivalent. A tier
3 data center requires 1) Multiple independent distribution paths serving the

IT equipment. 2) All IT equipment must be dual-powered and fully compatible

with the topology of a site's architecture and 3) Concurrently maintainable

site infrastructure with expeaed availability of 99.982X

M Yes Standard

InfoShare completed this requirement.

AWS operates Data Centers In alignment with

the Tier 3-<- guidelines. We can build highly

resilient systems in the cloud by employing

multiple instances in multiple Availability

Zones and data replication to achieve

extremely high recovery time and recovery

point objectives, as well as service availability

of 99.999% and more. Availability Zones

located in AWS Regions (physical locations)

consist of one or more discrete data centers,

each of which has redundant power,

networking and connectivity, and is housed in

separate facilities. Each Availability Zone (AZ)

has multiple Internet connections and power

connections to multiple grids.
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Req 0 Requirement Description Criticality
ifGohtr?ctof.'sK
■.'••■lit *•* J—'3
Respohslbllltv:

W^ellyery/o^
• MethSid'"

T3.2 Hosted solution must be SSAE 16 or SSAE 18 certified.

P Yes Standard

The AWS cloud Infrastructure has been

designed and managed in alignment with
regulations, standards, and best-practices
including SOC 1/SSAE 16/ISAE 3402, SOC 2
and SOC 3. PCI DSS Level 1. ISO 27001,
FedRAMP, OIACAP/FISMA, UAR, FIPS 140-2,
CSA and MPAA

T3.3 Hosted environment must be located in United States-
M Yes Standard

Availability Zones (AZ) located in AWS 6ov
(US) Regions

T3.4 Hosting environment must be fully GIS compliant with FBI CIS Security Policy
V 5.6 or most recent policy at http://www.fbi.gov/about-us/cjis/cjis-security-
poiicv-resource<cnter/vlew.

M Yes Standard

AWS services support customer CJ1S
requirements by addressing the OlS Security
Policy Areas. AWS infrastructure and services
have been reviewed by state and federal law
enforcement agencies, which conHrm AWS's
competence in supporting customer CJIS
workloads

T3.5 Vendor shall maintain a secure hosting environment providing all necessary
hardware, software, and Internet bandwidth to manage the application and
support users with permission based logins.

M Yes Standard

AWS VPC. EC2 Instances, 53, Elastic Load
Balancer, etc. with management console

T3.6 The Vendor's hosted solution shall include all test, training and production
environments of the system. M Yes Standard

Production environment ■*■ Staging/Training
environments

T3.7 The Data Center must be physically secured - restricted access to the site to
personnel with controls such as biometric, badge, and others security
solutions. Policies for granting access must be in place and followed. Access
shall only be granted to those with a need to perform tasks in the Data

M Yes Standard

AWS GovCloud Data Center

n.8 The monthly patching is the minimum and patching for high vulnerabilities
should be done immediatelv after release.

M Yes Standard CSI complies with this requirement.

T3.9 Vendor shall monitor System, security, and application logs. P Yes Standard CSI cmplies with this requirement.
T3.10 Vendor must monitor the application and all servers. M Yes Standard CSI cmplies with this requirement.
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Req0 Requirement Desolptlon Criticality
i^Contractbr.T^

'Responslbllltv-'
T3.11 The system shall support the ability to create backups without

interrupting normal operations. M Yes Standard

This Is the industry standard that CSI follows

and completes from long time ago.

T3.12 Vendor shall manage daily backups, off-site data storage, and restore

operations. M Yes Standard

This is the industry standard that CSI follows

and completes from long time ago.

T3.13 The system shall retain all records entered for the life of the system,

in order to enable comprehensive searching and Information access.
M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

13.14 The Vendor shall provide the State with a personal secure FTP site to be used

by the State for uploading and downloading files if applicable. P Yes Standard

CSI will mainten the SFTP slte(s) for data

uploading and downloading

T3.15 At the State's option, authorized third parties may be given limited access by

the Vendor to certain levels of the System.
M Yes Standard

Per requests

13.16 At a minimum, the System should support this client configuration; 13.4GB

RAM, Windows 10 or above, lE9 but capable of running lEll and Edge and

Minimum nf MS 2010 if there is anv office integration

P Yes Standard

Definitely yes but only partial functions

running the Edge

n.i7 Remote access shall be customized to the State's business application, in

Instances where the State requires access to the application or server

resources not in the OMZ. the Vendor shall provide remote desktop

connection to the server through secure protocols such as a Virtual Private
n/t>w\

P Yes Standard

Per requests

T3.18 The Vendor shall report any breach in security In conformance with State of

NH RSA 359-C:20. Any person engaged in trade or commerce that is subject

to RSA 3S8*A:3, shall also notify the regulator which has primary regulatory

authority over such trade or commerce. All other persons shall notify the

New Hampshire attorney general's office.

M

1

Yes Standard

Will follow 359-C:20 Notification of Security

Breach Required

DISASref^ RECOVERY 1 1 .

T4.1 Vendor shall conform to adequate disaster recovery procedures as deOned by

the State of New Hampshire.
M Yes Standard

The AWS cloud supports many popular

disaster recovery (OR) architectures

T4.2 Vendor shall have documented disaster recovery plans that address the

recovery of lost State data as well as their own. Systems shall be architected

rn meet the defined reroverv needs oirtlined in the RFP

P Yes Standard

Will be provided with production

environment build-up
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ReqP Requirement Description Criticality
f^ntractorisl
ResponsiDilityimm

T4.3 The disaster recovery plan shall identify appropriate methods for procuring

additional hardware in the event of a component failure. In most instances,

systems shall offer a level of redundancy so the loss of a drive or power

supply will not be sufficient to termir\ate services however, these failed

P Yes Standard

Base on AWS services

T4.4 Vendor shall adhere to a defined and documented back-up schedule and

orocedure.
M Yes Standard

CSl complies with this requirement.

T4.5 Scheduled backups of all servers must be completed regularly. At a minimum,

host servers shall be backed up nightly, with one daily, one weekly, and one
monthly backup stored in a secure location to assure data recovery in the
AW#»nt nf

M Yes Standard

Daily backup * WeeklySnapshots of AWS EBS

volumes + back up into S3

T4.6 Tapes or other back-up media tapes must be securely transferred from the

site to another secure location to avoid complete data loss with the loss of a

farilitv

M Yes Standard

In different AWS regions/AZ/EBS

T4.7 Data recovery - in the event that recovery back to the last backup is not

sufTtcient to recover State Data, the Vendor shall employ the use of database

logs in addition to t}ackup media in the restoration of the database(s) to

afford a much closer to real-time recovery. To do this, logs must be moved off

the volume containing the database with a frequency to match the business

P Yes Standard

Real time data syncnization Transaction logs

backup in different volume

NETWORK ARCHITECTURe I, i,

T5.1

The Vendor must operate hosting Services on a network offering adequate

performance to meet the business requirements for the State application. For

the purpose of this RFP, adequate performance is defined as 99.982% uptime,

exclusive of the regularly scheduled maintenance window.

M Yes Standard

AWS GovCloud Services

T5.2

The Vendor shall provide network redundancy deemed adequate by the State

by assuring redundant connections provided by multiple Internet Vendors, so

that a failure of one Internet connection will not interrupt access to the State

annllratinn

M Yes Standard

AWS HA connectivity

T5.3
The Vendor" network architecture must include redundancy of routers and
switches in the Data Center.

M Yes Standard
HA connectivity within AWS base on AWS VPC

HOSTING SeCURITY

T6.1 The Vendor shall employ security measures ensure that the State's

laoplication and data is protected.
CSl will provide the required service.

Yes Standard
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ReqP Requirement Description Crltlcallty
AGontractdr.'sA

'Responsibility

T6.2 If State data is hosted on multiple servers, data exchanges between and
among servers must be encrypted.

M Yes Standard
InfoShare solution complies with this

requirement.

T6.3 All servers and devices must have currently-supported and hardened

operating systems, the latest anti-viral, anti-hacker, anti-spam, anti-spyware,

and anti-malware utilities. The environment, as a whole, shall have aggressive
M Yes Standard

InfoShare completed this requirement.

T6.4 Aii components of the infrastruaure shall be reviewed and tested to ensure

they protect the State's hardware, software, and its related data assets. Tests

shall focus on the technical, administrative and physical security controls that

have been designed into the System architecture in order to provide

conrtdentiality, integrity and availability.

M Yes Standard

CSI will review and test the entire system to

ensure State's HW, SW, and its related data

assets.

T6.S The Vendor shall ensure its complete cooperation with the State's Chief

Information Officer in the detection of any security vulnerability of the

hn<ting mfrastnictiirp

M Yes Standard

CSI will provide the required service.

16.6 The Vendor shall authorize the State to perform scheduled and random

security audits, including vulnerability assessments, of the Vendor' hosting
rnfrastniftiire anrl/or the anoliratinn noon reoiiest

M Yes Standard

CSi will provide the required service.

T6.7 All servers and devices must have event logging enabled. Logs must t>e

protected with access limited to only authorized administrators. Logs

Shall include System, Application, Web and Database logs.
M Yes Standard

CSI will provide the required service.

T6.8 The Vendor shall notify the State's Project Manager of any security breaches

within two (2) hours of the time that the Vendor learns of their occurrence. M Yes
1

Standard

CSI will provide the required service.

T6.9 The Vendor shall be solely liable for costs associated with any breach of State

data housed at their location(s) including but not limited to notification and
anv rtsnwffps hv the rourts.

M Yes Standard

CSI will provide the required service.

T6.10 The Vendor must provide reports to the Project Manager on a quarterly basis

to validate that redundancy is in fact in place and backup/restores are
fnnrtlnnlng i

M Yes Standard

CSI will provide the required service.

5f«WCf tfm AGR((M(NT 1
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STATE OF NEW HAMPSHIRE

Department of Safety

State Potke Computer Aided Dispatch and Records Management System

SAAS Contract DOS 201^3

ATTACHMENT 1

EXHIBfT A: SCOPE OF WORK

Reqd Requirement Description Criticallty
>rGon'tractori?R

^ResiMnsibilitv

p!yo:«live*^2
--Methods •

^ f-f"•
T7.1 All hardware and software components of the Vendor hosting infrastructure

shall be fully supported by their respective manufacturers at all times. All

critical patches for operating systems, databases, web services, etc., shall be
applied within thirty (30) days of release by their respective manufacturers.

M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

T7.2 The hosting server for the State shall be available twenty-four (24) hours a

day, 7 days a week except for during scheduled maintenance.
M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

SUPPORT & MAINT£NANC£ REQUIREMeNTS ■ / " _

18.1

The Vendor's System support and maintenance shall commence upon the

Effective Date and extend through the end of the Contract term, and any
e*tensions thereof

M Yes Standard

CSI will provide the required service.

T8.2

The Vendor shall maintain the hardware and software in accordance with the

specifications, terms, and requirements of the Contract, including providing,

upgrades and fixes as required. IV1 Yes Standard

With system grows during application

lifetime, AWS services upgrade means more

service charges. It should be consider in

hosting estimate (add 96)

T8.3
The Vendor's support and maintenance includes all test, training and

oroduction enwronments of the svstem.
M Yes Standard

CSI will provide the required service.

T8.4
The Vendor will not be responsible for maintenance or support for software

developed or modified by the State.
M Yes Standard

InfoShare solution complies with this

requirement.

T8.S

The Vendor shall repair or replace the hardware or software, or any portion

thereof, so that the System operates In accordarKe with the Specifications,

terms and reniiirements of the Contrart

M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

T8.6

The Vendor shall make available to the State the latest program updates,

general maintenance releases, selected funaionality releases, patches, and
Documentation that are generally offered to its customers, at no additional
frt<t

M Yes Standard

CSI will provide the required service.

T8.7

For all maintenance services calls and system failures. The Vendor shall

ensure the following information will be collected and maintained: 1) nature

of the Deficiency; 2) current status of the Deficiency; 3) aaion plans, dates,

and times; 4) expected and aaual completion time; 5) Deficiency resolution
information, 6) Resolved by, 7) Identifying number i.e. work order number, 8)

Issue identified by.

M Yes Standard

CSI will create account(s) and open

InfoTracker system for State's Project

Manager to manager all work orders about

bug fix, update and enhancement
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Critlcallty
IfContmctor'iV

'.Responsibility

T8.8

The Vendor shall have available to the State on-ca(l telephone assistance,

with issue tracking available to the State, twenty four (24) hours per day and

seven (7) days a week, three hundred sixty five (36S) days a year with an

email / telephone response within fifteen minutes.

CSI will provide the required service.

M Yes Standard

T8.9

The Vendor response time for support shall conform to the specific deficiency

dass as described below: a. Severity Level 1 is defined as urgent situations,
when any part, portion, or module of the system is down and New Hampshire

is unable to use the system, b. Severity Level 2 is defined as a critical software

system component(s) that has significant outages and/or failure precluding its

successful operation. The system may be operational but is severely

restricted (for example, credentials cannot be opened), c. Severity level 3 is

defined as a minor problem that exists with the system but the majority of

the functions are still usable and some circumvention may be required to

provide service, d. Severity Level 4 is defined as a very minor problem or

question that does not affect system function (for example, the text of a

message is worded poorty or misspelled), e. Unusual Circumstances: Any

issue/problem that may possibly endanger New Hampshire technical

environment will receive immediate remedial action from the Vendor

technical support staff with immediate notification to the New Hampshire IT

Staff.

CSI wilt provide the required service.

M Yes Standard
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STATt OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019^3

ATTACHMENT 1

EXHIBfT A: SCOPE OF WORK

Req 0 Requirement Description Critlcallty

T8.10

As part of the Software maintenance agreement, ongoing software

maintenance and support issues, shall be responded to according to the

following: a. Severity Level 1 • Upon notification of a severity level 1 problem,

the Vendor will make every attempt to respond as soon as possible with the

expectation that the response be within 15 minutes. The Vendor will resolve

Severity Level 1 problems within four {4} hours unless the Vendor has notified

New Hampshire of the reason for the delay and New Hampshire approves the

delay, b. Severity Level 2 • Upon notification of a severity level 2 problem, the

Vendor will make every attempt to respond as soon as possible with the

expeaation that the response be within 30 minutes, the Vendor will resolve

Severity Level 2 problems within six (6) hours unless the Vendor has notified

New Hampshire of the reason for the delay and New Hampshire approves the

delay, c. Severity Level 3 - the Vendor will resolve Severity Level 3 problems

as quickly as possible, which on average should not exceed thirty business

days. d. Severity Level 4 • The Vendor will work with New Hampshire to

determine the appropriate turrvaround time for Severity Level 4 problems.

CSI will provide the required service.

M Yes Standard

18.11

The Vendor shall use change management policy and procedures for
notification, documentation and tracking of change requests, updates as well

as rritlral oiitag^s.

M Yes Standard

CSI will provide the required service.

T8.12

The Vendor will give two weeks prior notification to the State Project

Manager of all changes/updates and provide the State with training due to
thff uQgradps and changes.

M Yes Standard

CSI will provide the required service.

T8.13

A regularly scheduled maintenance window shall be identified {such as

weekly, monthly, or quarterly) at which time all relevant server patches and

apolicatlon uoaradgs shall b# appligd.

M Yes Standard

CSI will provide the required service.
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Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Ciitlcallty
IjSontgctoi^
:Resoon5b?iltv1

T8.14

The Vendor will reserve and make available to State of New Hampshire

twenty (20) hours of Programmer Services per month for each month this

Agreement is in effect. "Programmer Services' are in relation to State specific
consultation services, assistance with custom reports, interfaces, etc. In the

event that the number of hours for Programmer Services defined above is not

required in a given month, the unused hours can be applied to subsequent

months with a maximum accrual being eight (8) months, or a maximum

accrual of one hundred and sixty (160) hours.

P Yes Standard

20 hours/month. Max

160 hours/year

Programmer Services Hours should be

consider in Maintenance charge

18.15

The Vendor shall support the State of New Hampshire in any data conversion

to a replacement system in the future to include but not limited to: providing

data dlaionaries, data exports, assisting with data extraas to 3rd party test

environments, user acceptance test environments and produaion

environments. Provide prompt research and response to data extract Issues.

P Yes Standard

Data conversion will be

charged seapratety

T8.16
The State will have a seat at Vendor's user group to provide a voice in future
svstem enhancements and releases.

P Yes Standard
CSI will provide the required service.

^APPLICA TION SECURITY TESTING i

T9.1

For web applications, ensure the application has been tested and hardened

to prevent critical application security flaws. ( At a minimum, the application

shall be tested against all flaws outlined in the Open Web Application Security

Project (OWASP) Top Ten

M Yes Standard

InfoShare solution is fully tested and will be

tested again before deliverable and

implement.

T9.2

Provide the State with validation of 3rd party security reviews •performed on

the application and system environment. The review may include a

combination of vulnerability scanning, penetration testing, static analysis of

the source code, and expert code review (please specify proposed

M Yes Standard

CSI will provide the required document.

T9.3

Prior to the System being moved into production, the Vendor shall provide

results of all security testing to the Department of Information Technology for

review and arreotance.

M Yes Standard

CSI will provide the required document.

T9.4

Vendor shall provide documented procedure for migrating application

modifications from the User Acceptance Test Environment to the Production

Fnviranment

M Yes Standard

CSI will provide the required document.

{standard TESTING
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBiTA: SCOPE OF WORK

Req0 Requirement Description Critlcality
-R^onslbint^

TlO.l

The Vendor must test the software and the system using an industry standard

and State approved testing methodology as more fully described In Appendix

G-? Tpstinff Renuirpmpnts of thp RFP.

M Yes Standard

CSI will comply with the requirement.

T10.2

The Vendor must perform application stress testing and tuning as more fully

described in Appendix G-2 Testing Requirements of the RFP. M Yes Standard

CSI will comply with the requirement.

T10.3

Vendor shall perform external and internal penetration testing at least

annually and after any significant infrastructure or application upgrade or
moriifiration

M Yes Standard

CSI will comply with the requirement.

T10.4

The Vendor must support a User Acceptance Test (UAT) environment for the

State of New Hampshire to conduct full acceptance testing of the
annlirations moHiHps tnrprfar« pfr

M Yes Standard

CSI will comply with the requirement.

TIO.S

The Vendor must support Day in the Ufe Testingin the (UAT) environment for

the State of New Hampshire to conduct Day In the life Testing as descrit>ed in
Appendix 6-2 Testing Requirements of the RFP.

M Yes Standard

CSI will comply with the requirement.

T10.6
The Vendor must provide documented procedure for how to sync Production

with a soeclfic testine environment.
M Yes Standard

CSI will provide the required document.

T10.7 The vendor must define and test disaster recovery procedures. M Yes Standard CSI will comply with the requirement.

PROJECT MANAGEMENT 1

Tll.l
Vendor shall participate in an initial kkk-off meeting to initiate the Project.

M Yes Standard
CSI will participate the meeting.

T11.2 Vendor shall provide Project Staff as specified in the RFP. M Yes Standard CIS will provide the document.

T11.3

Vendor shall submit a finalized Work Plan within thirty (30) days after

Contract award and approval by Governor and Courtcil. The Work Plan shall

include, without limitation, a detailed description of the Schedule, tasks.

Deliverables, critical events, task dependencies, and payment Schedule. The

plan shall be updated no less than every rwo weeks.

M Yes Standard

CIS will provide the document.

T11.4

Vendor shall provide detailed bi-weekly status reports on the progress of the

Project, which will include expenses incurred year to date. M Yes Standard

CIS will provide the document.
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Criticality

Tll.S

All user, technical, and System Documentation as well as Project Schedules,

plans, status reports, and correspondence must be maintained as project

documentation. (Define how- WORD format- on-Llne, in a common library or

nn nanpri

M Yes Standard

Common library
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STATE OF NEW HAMPSHIRE

Departmeot of Safety
State Police Computer Aided Dispatch and Records Managemeut System

SAAS Contract DOS 2019-03

ATTACHMENT 2

EXHIBIT A: SCOPE OF WORK

HOSTED SOLUTIONS POLICY

Availability

Coiilract Requirements

Availability percentage must exceed 99.9%
Must specify how percentage is calculated
Must specify compensation if availability fails

Data Preservation

If the contract is terminated either by the Contractor or the Slate,
The Contractor must be obligated to preserve data and provide it to

the State in an agreed upon format within 90 days.

Physical

Dedicated data center facility at specified location
Facility with redundant, tested disaster recovery site

Video surveillance of facility and perimeter

Humidity and temperature control

Raised floor

UPS and generator system with on-site fuel storage of a minimum of
36 hours for the generator

Fire detection and suppression systems
Equipment and systems in access-controlled areas

Facility designed to withstand environmental damage such as from
fire, floods, and hurricanes

Asset management system in place

Personnel

Background checks required
Physical and electronic access based on least privilege
Signed computer use agreement, refreshed annually

Cybersecurity awareness training, refreshed annually

Personnel with access to unencrypted CJI data shall conform with
in-force CJIS Security Policy requirements.

Network

Unnecessary ports & services blocked via a firewall at the perimeter
edge

Redundant environment and connectivity

Segregation (isolation) of state traffic
Network traffic encrypted per in-force CJIS Security Policy
requirements
Remote access via Slate-provided VPN using Advanced
Authentication per in-force CJIS Security Policy requirements
Intrusion Detection/Prevention sensors

IPS, FW and Servers reporting to a monitored security information
and event management (SIEM) platform

Change control process in place to track all updates

External scanning for network vulnerability assessment
Access restricted by authorized personnel

Non-public data shall be encrypted per in-force CJIS Security Policy
requirements at rest and in transit
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENT 2

EXHIBIT A: SCOPE OF WORK

Application/Data •  Only the New Hampshire State Police or its designee shall have
description keys to the encrypted data.

•  Application vulnerability threat assessments

•  Penetration testing and code reviews; results shared with the State
(Independent testing may be required.)

•  Data backups encrypted per in-force CJIS Security Policy
requirements at rest and in transit.

•  Rotational storage of data backups to secure off-site location per in-

force CJIS Security Policy requirements

•  Backup media destroyed per in-force CJIS Security Policy
requirements when retired

•  Change control process in place to track all updates

Notiflcations/lncide

nts

•  The State must be notified In advance of scheduled system
maintenance

•  The State must be notified immediately of any outages, incidents,
and regulatory non-compliance and subsequent to the outage
notified within 5 business hours of the cause of the outage, what was
done to correct it and what changes will be made to prevent it from
happening again.

•  An incident response procedure must be in place

•  Forensics information must be retained

•  NH CSA CSO must be notified within 30 minutes of a perceived
breach of security physical or cyber. (Identified through IRP).

•  Resources used to restore data In the event of a compromise shall be
identified at the onset of an executed contract and at any workforce
change. These resources shall conform with the in-force CJIS
Security Policy requirements

Regulatory
Compliance

All contractual regulatory compliance must be maintained.
Hosted solution must be certified FedRAMP impact level - High.
Solution shall maintain compliancy with the in-force CJIS Security Policy.

Audit The State reserves the right to employ an Independent auditor to validate the
services under the contract terms.

Service Level

Agreement (SLA)

An SLA must be included which defines the legal relationship between the
Slate and provider and specify the technical, operational, and management
controls in place to secure the security of State information.
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENTS

EXHIBIT A: SCOPE OF WORK

ASP action node

ASP action node button

ASP audit_Log

ASP audit Rule

ASP auto number

ASP_auto_number_config

ASP barcode

ASP_barcode^configuration

ASP barcode field

ASP bulletin board

ASP_caption

asp_common_remote

ASP configuration

ASP_dailyJob

ASP_dailyJob_trigger

ASP database description

ASP_database_management

ASP_database_man8gement_version

Asp_database_tree_config

ASP_DocManager

ASP_DocManager_Actions

ASP DocManager_Category

ASP element

ASP event actions

ASP_event_configuration

ASP event page

ASP FuilTextSearch

ASP_group

asp_group_assignment

asp_group_assignment_datasource

ASP ImgManager

ASP lmgManagcr_Actions

ASP^Iayout

ASP LayoutModeConfig

ASP^IookupJayout

ASP menu

ASP menu filter

ASP_navigate_object

ASP.report
ASP_report_datasource

ASP_report_layout
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Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

ATTACHMENTS

EXHIBIT A: SCOPE OF WORK

ASP reportlist

ASP_reportlist_org

ASP_ReportSummafv

ASP_ReportSummarYResult

ASP role

ASP role action node

ASP_script_history

ASP search adhoc

ASP search adhoc field

ASP search conn

ASP search field

AS P_s ea rch_o b j ects

ASP_s ea rch_o bj ects_sq I

ASP search result

ASP_SqllO_Settlng

ASP_stylesheet

ASP sublookup

ASP switch

ASP_sync_data

ASP_sync_table

ASP_sy5tem_lookup

ASP system_m€ssage

ASP table note

ASP_trans_alert_category

ASP_trans_alert_conrrg

ASP_trans_merge

ASP_trans_merge_page

ASP trans^upload

ASP_vc_change_tracking

ASP_vc_change_tr3cking^bak

asp_vc_changset

asp_vc_changsetjtem

asp_vc_checkout

asp_vc_client

asp_vc_config

asp_vc_definitlon

asp_vc_definition_config

asp vc definltion_config_sync

asp_vcJnfotracker_comment

asp_vc_infotracker^workQrder

asp^vcjookup
asp_vc_package
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ATTACHMENTS

EXHIBIT A: SCOPE OF WORK

asp vc package_appliedjtem

asp_vc,package_apply

asp_vc_package_download

3Sp_vc_package_download_hardcodeapplied

asp_vc packagejtem

asp_vc_releasenote

ASP_webpage

ASP webpage append

ASP webpage_data$ource

ASP_webpage_permlsslon

asp webpage_permission_hardcodenode

ASP wf Inbox

a$p_wf_lnboxsub

asp_wf_inboxsub_count

asp_wfJnboxsub_notify

asp_wf_inboxsubrole

ASP wf Workflow

ASP wf Worksteps

ASP_window_servlceJob

ASP window_serviceJob_trlgger

ASP word bookmark

ASP word bookmark match

ASP word configuration

ASP word datasource

ASP,word_template

ASP workflow

case intake workflow

Intake common_operation

intake element lib

Intake elementjib_preview

Intake master_ob|ect

intake_reportJookup

Intake report lookup notify

lntake_report_lookup_sc

intake_report_middlepage,selectedobject

intake_sys_bookmark

intake template

intake template_append

IntakeJemplate.bookmark

intake_template,bookmark^RegEKpress

intake_template_middlepdge

intake template_mlddlepage_append
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ATTACHMENTS

EXHIBIT A: SCOPE OF WORK

intake_template_middlepage checkboxfilter

intake_template_org

ivk/
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Corporate Bylaws

1, Yuhmin Hwang . hereby certify that I am duly elected Corporate Secretary of

(i^ame) (Job Tiite)

Computer Square. Inc. (d/b/a CSI Technology Group) . I hereby certify the following is a true copy of

(Name of Corporation)

the current Bylaws or Aiticles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations President .

(Officer Title)

I further certify that the following individuals currently hold the position authorized:

Chenchune fWilliaml Yeh. President & CEO

I further certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that he has full

authority to bind the corporation. This authority is valid as of November 21**, 2019 and shall remain

valid for six (6) years from the date of this certificate.

DATED: 1 1/27/2019 ATTEST:

s. .

min Hwang. Corporate Secreau
Y

MAGGiE .UN
Commission i S0082439

Notary Public. Steto of New J«rs0v
My Commission Expires

M8y14.2023



Bylaws of COMPUTER SQUARE, INC.,
a corporation incorporated under the laws of the

State of New Jersey
Revised on 9/6/2014

Corporate Ofike and Registered Agent The board of directors has the power to
determine the location of the corporation's principal place of business and registered
office that need not be the same location. Tlic board of directors also has the power to
designate the coiporatioo's registered agent, who may be an officer or director.

Date and Time of Shareholders Annual Meeting. The annual shareholders meeting
will be held in the 2"^ quarter (April to June) of every year at the corporate offices or a
nearhy place suitable for a such meeting at die time which is convenient to most of the
shareholders. This meeting is for the purpose of electing directors and for transacting any
other necessary business.

Shareholders Special Meetings. Special meetings of the shareholders may be called at
any time and for any purpose. These meetings may be called by either the president or
the board of directors, or upon request of 50% percent of the shareholders of the
corporation. The request for a special meeting must be made in writing that states the
time, place, and purpose of the meeting. The request should be given to the secretary of
the corporation who will prepare and send written notice to all shareholders of record
who arc entitled to vote at the meeting.

Place of Shareholders Meetings. The board of directors has the power to designate the
place for shareholders meetings, unless a waiver of notice of the meeting signed by all
shareholders designates the place for the meeting. If no place is designated, either by the
board of directors or all of the shareholders, then the place for the meeting will be the
principal office of the corporation.

Notice of Shareholders Meetings. Written notice of shareholders meetings must be sent
to each shareholder of record entitled to vote at tiie meeting. The notice must be sent no
less than 10 days nor more than 60 days before the date of the meeting. The notice
should be sent to the shareholder's electronically to email address. If no email address in
the corporate record or the sent email bounced back to the sender, then a paper notice will
be mailed to the address as shown in the corporate stock transfer book. Ilie notice will
include Che place, date, and time of the meetiog. Notices for special meetings must also
include the purpose of the meetiog. When notices are sent, the secretary of the
corporation must prepare an Affidavit of Mailing of Notices. Shareholders may waive
notice of meetings if done in writing, except that attendance at a meeting is considered a
waiver of notice of the meeting.

Shareholders Entitled to Notice, to Vote, or to Dividends. For the purpose of
determining which shareholders are entitled to notice, to vote at meetings, or to receive

Corporate Byla\*s



dividends, the board of directors may order that the corporate stock transfer book be
closed for 30 days prior to a meeting or the issuance of a dividend. The shareholders
entitled to receive notice, vote at meetings, or receive dividends are those who are
recorded in the stock transfer book upon the closing of the book. Instead of closing the
book, the board of directors may also seta Record Date. The shareholders recorded in
the stock transfer book at the close of business on the Record Date will be entitled to

receive notice, vote at meetings, or receive dividends. A list of shareholders entitled to
receive notice, vote at meetings, or receive dividends will be prepared by the secretary
when necessary and provided to tlie ofHcers of the corporation. Every shareholder who is
entitled to receive notice, vote, or receive dividends is also entitled to examine this list
and the corporate slock transfer book.

Shareholders Quorum. A quorum for a shareholders meeting will be a majority
(greater than 50%) of the outstanding shares that are entKled to vote at the meeting,
whether in person or represented by proxy. Once a quorum is present, business may be
conducted at the meeting, even if shareholders leave prior to adjournment.

Shareholders Proxies. At all meetings of shareholders, a shareholder may vote by signed
proxy or by power of attorney. To be valid, a proxy must be filed with the secretary of
the corporation prior to the stated time of the meeting. No proxy may be valid for over 6
months, unless the proxy specifically states otherwise. Proxies may always be revokable
prior to the meeting for which they arc intended. Attendance at the meeting by a
shareholder for which a proxy has been authorized always revokes the proxy.

Shareholders Voting. Each outstanding share of the coiporation that is entitled to vote
as shown on the stock transfer book will have one vote. The vote of the holders of a

majority (greater than 50%) of shares represented in person or represented by proxy
will be sufficient to decide any matter, includiog adjournment, unless a greater number
is required by the Articles of Incorporation or by state law.

Shareholder Consent Resolutioiis. Any action that may be taken at a shareholders
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all shareholders who would be entitled to vote on the matter.

Shareholders Cumulative Voting Rights. For the election of directors, each shareholder
may vote in a cumulative manner, if desired. Cumulative voting will mean that if each
shareholder has one vote per director to be elected, the shareholder may vote all votes for
a single director or spread the votes among directors in any manner.

Powers of the Board of Directors. The affairs of the corporation will be managed by the
board of directors. The board of directors will have all powers available under state law,
including, but not limited to, the power to appoint and remove officers, agents, and
employees; the power to change the offices, registered agent, end registered office of the
corporation; the power to issue shares of stock; the power to borrow money on behalf of
the corporation, including the power to execute any evidence of indebtedness on behalf of
the corporation; and the power to enter into contracts on behalf of the corporation.

Corporate Bylaws



Number of Directors and Term of OfHce. The number of directors will be as shown in

the Articles of Incorporation and may be amended. The number is currently five (5).
Each director will hold office for one (I) year and will be elected at the annual meeting
of the shareholders.

Time of Meeting of the Board of Directors. The board of directors meeting will be held
quarterly of every year at the corporate ofOces. This meeting is for the purpose of
appointing officers and for transacting any other necessary business.

Special Meetings of the Board of Directors. Special meetings of the board of directors
may be called at any time and for any purpose. These meetings may be called by either
the president or the board of directors. The request for a special meeting must be made in
writing and sent electronically via email that states the time, place, and purpose of the
meeting. The request should be given to the secretary of the corporation who will
prepare and send written notice to all directors.

Place of Board of Directors Meetings. The board of directors has the power to
designate the place for directors meetings, if no place is designated, then the place for
the meeting will be the principal office of the corporation.

Notice of Board of Directors Meetings. Written notice of board of directors meetings
must be sent to each director electronically via email. Tbe notice must be sent no less
than five (S) days nor more than fourteen (14) days before the date of the meeting. The
notice should be sent to the director's email address as shown in the corporate records.
The notice will include the place, date, and time of the meeting, and for special meetings,
the purpose of the meeting. When notices are sent, the secretary of the coiporation must
prepare an Affidavit of Mailing of Notices. Directors may waive notice of meetings if
done in writing, except that attendance at a meeting is considered a waiver of notice of
the meeting.

Board of Directors Quorum. A quorum for directors meetings will be a majority (3 or
greater) of the directors. Once a quorum is present, business may be conducted at the
meeting, even if directors leave prior to adjoumment.

Board of Directors Voting. Each director will have one vote. The vote of a majority (3
or greater) of the directors will be sufficient to decide any matter, unless a greater
number is required by the Articles of Incorporation or state law. Adjoumment shall be by
majority vote.

Board of Directors Consent Resolutions. Any action that may be taken at a directors
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all directors.

Removal of Directors. A director may be removed from office, with or without cause, at
a special meeting of the shareholders called for that purpose.

Corporate Ifylaws



Filling Directors Vacancies. A vacancy on the board of directors may be filled by
oifljority vote of the remaining directors, even if technically less than a quorum. A
director elected to fill a remaining term will hold office until the next annual shareholders
meeting.

Travel Reimbursement of Directors. There b no salary for the directors, except
travel reimbursement for the meeting of board of directors. The travel )
reimbursement of the directors will be fixed by the board of directors and may be
altered at any time by the ̂ ard. A director may receive a travel reimbursement even if
he or she receives a salary as an officer.

Fiduciary Duty of Directors. Each director owes a fiduciary du^ of good faith and
reasonable care with regard to all actions taken on behalf of the corporation. Each
director must perform his or her duties in good faith in a manner that be or she reasonably
believes to be in the best interests of the corporation, using ordinary care and prudence.

Number of Officers. The officers of the corporation will include a president, treasurer,
and secretary. Any two or more offices may be held by the same person.

Appoiotment and Terms of Officers. The officers of the corporation will be appointed
by the directors at the 1** quarter meeting of the board of directors. Each officer will
hold office until death, resignation, or removal by the board of directors.

Removal of Officers. Any officer may be removed by the board of directors, with or
without cause. Appointment of an officer docs not create any contract rights for the
officer.

Filling Officers Vacancies. A vacancy in any office for any reason may be filled by the
board of directors for the unexpired term.

Duties of the President. The president is the principal executive officer of the
corporation and is subject to control by the board of directors. The president will
supervise and control all of the business and activities of the corporation. The president
will preside at all shareholders and directors meetings, and perform any other duties as
prescribed by the board of directors, including, but not limited to, borrow money on
behalf of the corporatioo, sign loan agreements with banks, and enter cootmct with
vendors and/or customers

Duties of the Secretary. The secretary will keep the minutes of all shareholders and
directors meetings. The secretary will provide notices of all meetings as required by the
bylaws. The secretary will be the custodian of the corporate records, corporate stock
transfer book, and corporate seal. The secretary will keep a list of the addresses of all
shareholders, directors, and officers. The secretary will sign, along with other officers,
the corporation's stock certificates. The secretary will also perform any other duties as
prescribed by the board of directors.
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Duties of the Treasurer. The treasurer will be custodian of all corporate funds and
securities. The treasurer will receive and pay out funds that are receivable or payable to
the corporation from any source. The treasurer will deposit all corporate funds received
into the corporate bank accounts as designated by the (x)ard of directors. The treasurer
will also perform any other duties as prescribed by the board of directors.

Salaries of Officers. The salaries of the officers will be fixed by the board of directors
and may be altered at any time by the board. An officer may receive a salary even if be
or she receives a salary as a director.

Stock Certificates. Certificates that represent shares of ownership in the corporation will
be in the form designated by the board of directors. Certificates will be signed by Che
president and the secretary of the corporation. Certificates will be consecutively
numbered, and sealed. The name and address of the person receiving the issued shares,
the certificate number, the number of shares, and the date of issue will be recorded by the
secretary of the corporatioD in the corporate stock, transfer book. Shares of the
ccqxiratlon's stock may only be transferred on the stock transfer book of the corporation
by the holder of the shares in whose name they were issued as shown on the stock
transfer book, or by his or her legal representative.

Financial Matters. The board of directors will determine the accounting methods and
fiscal year of the corporation. All checks, drafts, or ofrier methods for payment shall be
signed by an officer determined by resolution of the board of directors. AU notes,
mortgages, or other evidence of indebtedness shall be signed by an officer determined by
resolution of the board of directors. No money will be borrowed or loaned by the
corporation unless authorized by a resolution of the board of directors. No contracts will
be entered into on behalf of the corporation unless authorized by a resolution of the board
of directors. No documents may be executed on behalf of the corporation unless
authorized by a resolution of the board of directors. A board of director's resolution may
be for specific instances or a general authorization.

J.iOflns to Officers or Directora. The corporation may not lend any money to an officer
or director of the corporation unless the loan has been approved by a majority (greater
than 50%) of the shares of all stock of the corporation, including those shares that do not
have voting rights.

Amendments to the Bylaws. ITiese bylaws may be amended in any manner by majority
(3 or greater) vote of the board of directors at any annual or special meeting. Any
amendments by the board of directors arc subject to approval by majority vote of the
shareholders at any annual or special meeting.

fRemainder of page iotcotionally left blank]
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Approved by the Shareholders on Ropt fi , 20 14.

Signwre of Secretary 100rpo

Yuhmio Hwang

Printed Name of Secretary of Corporation

Attested by Chairperson of Board on J^20_V|-P

lA/ w
Sign^rc of Chkirpers n ofb^

1

M

Chenchung (Williamt Yeh

Printed Name of Chairperson of Board
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State of New Hampshire

Department of State

CIERTIPICATIS

I, Willium M. Cnrdncr, Sccn:lar>' ol'Siatc of the Slate ol'Ncw Humpshirc,. do hereby ceriily ihai COMPUTliK SQUARI-, INC. is

a New Jersey Prol'n Corporaiion registered lo iramsjict bti.";inc.<yt in New Mamp.shire on NovenilKr 06, 2019. 1 turihcr certify that all

lees tiiul documenis required by the Sccreiary of Stale's oflice have been received and is in good standing as far as this olltce is

cimcemed.

Business ID: 830662

Cenit'icate Number: 0004615180

SI

ila.

&

IN TII.ST1M0NY WHI-KPOH*,

I  Itereto set niy hand and eau.se to be an'i.ved

the Seal of the State of New Hampshire,

this 6ili dav of November A.D. 2019.

William M. Gardner

Seereiary of .State



ACORD CERTIFICATE OF LIABILITY INSURANCE
D«Ti (MMfoorrm)

10/2B/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortiflcata holder is an ADDITIONAL INSURED, iht poticy(ios) must b« endorsed. If SUBROGATION IS WAIVED, sub)eet to

tho terms and conditions of (he policy, certain policies may require an endorsomeni. A statement on this corlificate does not confer rights to the
certificate holder In (leu of such endor80ment(s).

PROOUCER

RfiC Xnauranc* Assoc.

1 Execuciva Oriva

Suita 350

Sonarsat NO 08673

Bath Nubac

r.pn rn. (732)748-1100 ^
AOORfSS: hathnerbcinsura.com

■NSuRSRtSI AffORDINO COVERAGE NAIC f

INSURER A: Santinai Insuranca Comosnv LTD 11000

MSUREO

CoBpucac Squsra, Inc.

330 Hac Lena

Kaasbay NO 08832

WSURER8:Hartford Aeeldant and Indamnitv ConoanN 22357

prsuRCRc;Baazlav Insuranca Comoanv. Inc 16510

•(SURER 0:

MSURCRE;

MSURER f :

COVERAGES CERTIFICATE NUM8ER:Corc«cc«d Haac«r 19-20 REVISION NUMBER:

MSA
LIR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAWgO ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REOUlREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

FCuCTirr
LRUTSTYRC Of WSUHANCC AOLICVKUMBCR

COMMtRCIAL CCNEAAI. LIAMJTV

OCCURI CLAMS4MDe

CgNVACCWeCATE IMTAPPUtSPER:

OTHER.

i3saAacS4T«aB

iMiwofmfYt

)/n/20i*

iMWDOfrrm

S/ll/2020

&ACH OCCURRENCE
•DOTZrrCTnTTED
PREMISES IE»«»>T»oee>

MEO EXP tAl»T WH Ptnv)

PERSONAL A POV MAIRV

GENERAL AOCREGATE

PROOUCTS • COMPiOP AGC

e<r^ PacPcwUMlM

COuaMEO SMCLE LIMIT
te»

2,000,000

1,000,000

10.000

2.000,000

4,000,000

4,000,000

10.000

AUTOWOM.G LIADAJTY 1,000,000

ANY AUTO

ALL OWMED
AUTOS

HIRED AUTOS

OOOILY NJURY {Pm pwMn)
SChEOULEO
AUTOS
NON.OWNEO
AUTOS

19VtCBN740S 800R.Y INJURY |P« aeddM)
PRCPERrv OAMACE
IPN«cdq»n>l

UHSRCLLA Lue

EXCESS LUD

oeo

OCCUR

CLAlUS-UAOe

EAOI OCCURRENCE 1,000,000

1,000,000

* I RgTENTK)H \ i3saAacs«T«ts s/)l/}01» S/U/SOTO

TER
statute

I OTH-
IgF

WORKERS COMPENSATION
AND EHPLOYERS- LIABILITY
ANY PROPRSETOR^MRTNEfUEXECUTIvE
OffCCRASLKR ExCLUOCO?
(MAiWAtery in NM)
n*M. WMr
OfeSCRiPriON Of OPERATIONS bMe».

EJ.. EACH aCCOENT

£.1. DISEASE • EAEMPLOYEE

E.L. OSEASE • POLICY LMIT

ProCaAAional Liability WlSiSAJSOSOi ikm

R«*n

9S.000,000

$10,000

OESCRIPriON Of OPERATIONS I LOCATIONS I VEHICLES (ACORO lOI. AMKIonM RwanK* SUmAuM. nxy M »nKN*4 It m*>« tpac* it

CERTIFICATE HOLDER CANCELLATION

Stata of Now KajBpshirc
Dopartment of Safety
Diviaion of State Police
33 Haton Drive
Concord, NH 03305

1

SHOULD ANY OF THE ABOVE 0ESCRI8E0 POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVC

Dan Carluccio/BH

ACORO 25(2014/01)
INS02S iNMOM

Id 1988-2014 ACORD CORPORATION. All rights roservod.

Tho ACORO nsmo ond logo arc rogislorod morVs of ACORO



CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVF OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certKlcate holder is an ADDITIONAL INSURED, (he poUcytles) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain pollclos may require an endorsement. A statement on this ccrtlficaie docs not confer rights 10 Ihe
cortlflcato holder In lieu of such endorsomenls(s}.

PRODUCER Keystone Risk Partrters LLC
604 East Baltimore Pike

Media PA. 19063

CONTACT NAME:

PHONE lA/C. No. Gxi):88&-473-639a FAXIA/C NaV

E-MAIL ADDRESS: Rlsk<bExt«ntisGrouo.com

INSURERS AFFORDING COVERAGE NAICS

iBCB .. Indemnity Insurance Company ol NonhINSURER A. CHWOO 4357S

INSURED

Exiensis Vlll. Inc. L/C/F

Computer Square. Inc. (CSI Technology Group)
900 US HWY 9 North. Suiie 203

Woodbridge. NJ 0709S

INSURER B: Amtrlean Gusrsniee i Liabilltv • Zurkh '26247

INSURER C:

INSURER 0:

INSURER 6:

INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES Of INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMErfT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

m$A
L7A TYPE OF INSURANCE

ABOl
•NSRD

SUBR
WVO POUCY NUMBER

POUCVEFF

IMMmorYYYYt

policyexp

. IMM®OrrYYYt IWITS

GENERAL LIABILITY Noi Applicable EACH occurrence s

COMMERCIAL GENERAL LIABUTY

CLAIMS MA06 1 [occur

OAkAfie TO RENTED
PREMISES (Ea occunanca)

%

M£D EXP (Any One PMHn) i

PERSONAL A ADV INJURY S

general AGGREGATE s

CCh

n
n. ACCRECAT61.MI APPLCS PER: P(tOOuClS4X>MPrOP ACG s

paor ^ t

AUTOMOBILE LIABtLITY Not Applicable
COU&NeS br/OLE LIUiT
(Ea acddanil

s

ANY AUTO BODILY INAIRV (Pm M>Mn} t

ALL OWNED

AU10S

MREOAUTOS

scheouleo
AUTOS
NCN-OWNEO
AUTOS

SCXJiLY INJURY <P«' aectdent) 1

PKOPLHIYUAUAGb
(Per aeddernl

s

B

X UMBRELLA LIAB

EXCESS LIAB

X OCCUR UMB 5499247-06 09/30/2019 09/30/2020 EACH OCCURRENCE s  iojxn.ooo.oo

CLAIMS MADE AGGREGATE S  lOJXKLOOaOO

X OEO 1 X IrETEnTOn S sO.000 s

A

woi
ANO

UeRS COUpensation
EMPLOYERS' LUBiLITY

N/A

C66676043 09/30/2019 09/30/2020

MCSIAIU. OtH-

*  TDRYLIMirS ER
ANY PROPRlETOR/PAATNERieXECirTrVE

OFFrCERMEMBEREXCLUtXO? Y/N
IMandatory In NMj 1 1
ilyaa.deacnMtawtt \ |
OeSCRiPTiON Of OPERATIONS Mi»*

E.L. EACH ACCIDENT t  i.ooaooo.oo

E.L. OiSEASE-EA EMPLOYEE S  1.000.000.00

E.L. DISEASE-POLICY LIMIT S  1.000.000.00

oeSCRVIION Of OPEAATIOMS r LOCATIONS 1 VEHlCLeS (Ailach ACORO 101. Additional RcmafA*. S«l>adiAa.l( mora *p»«a»« rapwlrad)

CERTIFICATE HOLDER CANCELLATION

lotsaa

Siaie 6l New Hampshire
Depanment ol Safety. Division of State Police
33 Hazen Drive

CorKord NH. 0330S

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES OE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Jay Pcichel

ACORD 2S (2010/05) Th« ACORO name and logo arc rogisterod marks of ACORO


