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The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House
Concord, NH

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to the provisions of RSA 14:30-a, Vi authorize the Department of Environmental Services (NHDES) to
amend Fiscal ltem FIS 22-406, approved by the Fiscal Committee on November 18, 2022 and approved by Governor
and Council on November 22, 2022, Item #99 and as amended by FIS 24-089, approved by the Fiscal Committee on
March 15,2024, and Governor and Council Item #6% approved on March 13, 2024 as extended by Fiscal Committee
[tem FIS#24-182 approved on May 17, 2024 and Governor and Council Item #154 approved on May 15, 2024 and
as amended by FIS 24-271, approved by the Fiscal Committee on August 16,2024, and Governor and Council item
#127 approved on August 30, 2024 by transferring funds in the amount of $134,896 between class lines, effective
upon Fiscal Committee and Governor & Council approval through June 30, 2025, 100% Federal Funds.

NHDES is requesting the changes in funding as follows:

ARPA DES SWEEP?
03-44-44-440010-2695

Fiscal Year 2025
Class Budget Category Current Budget Transfers of Funds | Revised Budget
Income
000-400146 | Federal Funds ($3,784,900) s0 (53,784,900)
Expenditures
18-500106 | Overtime $13,206 S0 $13,206
20-500200 | Current Expense $953 ($953) S0
27-582703 | Transfers to OIT $45,651 $35,000 580,651
30-500321 | Equipment $12,950 (510,832) $2,118
37-500174 | Technology-Hardware 592 511,832 $11,924
38-500175 | Technology Software 547,016 (647,016} S0

! pProgram costs will be accounted for using activity 0OFRF602PH4403A and 0OFRF602PHA4404A and all administrative and
indirect costs will be accounted for using activity 00FRF602PH4403Z and 00FRF602PH4404Z. Accounting classifications may be
subject to technical changes at the discretion of the Department of Administrative Services’ Division of Accounting Services.

www.des.nh.gov
29 Hazen Drive » PO Box 95 « Concerd, NH 03302-0095
(603) 271-3503 « Fax: 271-2867 TDD Access: Relay NH 1-800-735-2964
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Class con’t | Budget Category . Current Budget I Transfers of Funds Revised Budget
39-500188 | Telecommunications $1,283 (5750) - $533
40-500800 | Indirect Costs $31,182 $2,595 533,777
'41-500801 | Audit Set-Aside $3,772 S0 $3,772
42-500620 ° | Additional Fringe Benefits $17,206 5942 518,148
50-500109 | Temporary Personnel $78,023 50 $78,023
..59-500117 | Full Time Temporary $104,842 $45,929 $150,771
60-500601 Benefits $92,412 $23,921 $116,333
66-500544 | Employee Training $78,559 {$74,800) |. $3,759
80-500710 | Out of State Travel : 5545 - {$545) 50
85-588535 | Inter Agcy Xfr Qut of Fedl Funds $236,000 S0 $236,000
102-500731 | Contracts for Program Services $3,021,207 $14,677 $3,035,884
Total $3,784,899 “{S0) $3,784,899
EXPLANATION

NHDES has been awarded a total of $4,825,000 as part of the State. Workforce Efficiency Enhancement Program
{SWEEP) initiative. This funding will be used to enhance the Department's existing online systems. These different
projects are to improve access and user experience including upgrades to hardware, software, technology; and
programming as well as improvements to public-facing website and data management systems, to increase public
access and improve public delivery the agency programs and services.

The transfer of funding request will be used to cover additional personnel cost for the Business Systems Analyst il
who serve as the lead strategic advisor and manager for the agency’s environmental information and data
management system. NHDES origina! personnel costs were budgeted through the end of FY25. Given additional
guidance from the US Treasury Department, personnel have been. budgeted through the end of the ARPA program.

It will also.cover additional personnel cost for DolT staff working on updating the Department’s online asbestos
submittal system, costs for equipment upgrade and additional costs for contracts for system development. NHDES
is requesting the transfer of funds between classes to best use the available appropriation.

NHDES is requesting to transfer funds as shown below:

Class 020 To reduce costs for postage, field and office su.p‘plies and vehicle use

Class 027 To cover costs for DolT staff for work on DES online Asbestos Submittal System project.
Ciass 030 To reduce costs for eq_ui;‘ament purchases.

Class 037 To cover costs for the purcI;\ase of computers.
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Class 038 To reduce costs for technology sbftware
Class 039 To reduce costs for telecommunications.
Class 040 To cover the prog}am share of statewide indirect costs.
Clgss 042. To cover the pArogram share of additional fl_'inge benefit costs.
'Class 059 Tb cover additional costs for e>.<isting full-time tem_porary position.
Class 060 To cover add_itional benefits for full-time tempo.rary position.
Class 066 To reduce costs for employee training.
Class 080 To reduce costs for out of state travel.
Class 102 To cover costs for online system development contracts.

The following information is provided in accordance with the Budget Officer’s instructional memorandum dated
April 17, 1985.

1)

2)

3)

4)

5)
6)

7)

Does the transfer involve cantinuing programs or one-time projects?
This transfer is for continuing ARPA program.

Is this transfer required to maintain existing program level or will it increase the program levei?
This transfer is to maintain existing ARPA program level. ' -

Cite any requirements which make this program mandatory. n/a

e ,
Identify the source of the funds on all accounts listed on this transfer.

. American Rescue Plan Act of 2021 (ARPA)

Will there be any effect on revenue if this transfer is approved or disapproved? No.

"

Are funds expected to lapse if this transfer is not approved? No.
Are personnel services invalved? If yes, answer the following: Yes

Number of positions budgeted in éach account. 1
Number of positions filled in each account. 1
Reason for vacant positions. n/a
" Have any positions been transferred previously in these accounts? n/a
Will any positions be transferred as a result of this request? n/a

o o 'p o
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We respectfully request your approval of this item.

RObert R. Scott, Commissione
NH Department of Environmental Services
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. Pursuant m thep;evblonipf RSA 14; 30-a Vi authorize the Department of Envlronmental Serviees (NHDES) to
| . anmen EL'.GI efn  FIS, 22-406, approved by the Fiscat Committee on November 18, 2022 and approved by Governor

T aikd on-Nor er 22,2022, ltem#99 andasamended byF!SZ4-089 approved bythe Fiscal Committeeon"‘
nd"Governor and ‘Council Item #69 approvéd on-March 13, 2024 and as exténded by Fiscal
e Fis24-182 approved on May 17, 2024 ang Governor and Council ftem #154 approved on May 15,
2024 by reallocaﬂng funds in the amount of $131,651 betwéén class lines, effective upon: Fiscal Committee and

o Gasernor& Courii:'ﬂ'approval fhrough June30 2025. 10096 Fedefal Funds

"ARPA DES SWEEP‘
MO-ZGQS
" -Fiscal Year 2025

] currentBudget | Transters of Funds | Revised Budget
;784;900} _ $0-1 143, 7845007
$13,206 | - S0 “$13,206
0] XCurrent Expense” 3953 S0 .. $953
-~-27-382703 .| Trarisfers to O, . - .. .80 i $45651:] . .s45.651
30500321 ‘[ Equipment - - - .. $12,950 . S0 12,950
.37-500174 . Jedmology-ﬂaraware ' . $92 $0. - $92°
385001 G $47,017 '$0 '$47,017.
$1,283 %0 81,283 |

1 program costs willbe accounted for using activity 0FRF602PHA403A and OOFRFG02PHA4044. Accounting classifications may
be mbjecttoﬁedmlca d:angesatdmdlsa-etion of the Department of Administrative Servicd Division aoncgunum Services.

L www des.nh.gov _
- 29 Hazen Drive «.PO Box 95 » Concord, NH 03302-0095 .
(603) 271-3503 « Fax: 271-2867 TDD Access: Relay NH 1-800-735- 2964 -
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: GAWDALRL, L
m;s mﬁ i Bwaha‘tezorycx Current Budget Transfers of Funds lggvlsed Budget
4%5_9939_0;_; Tndirect C9$ts ,11':{'-.12' t$31,182 | - 80 '+ $31,182
41:500801 °| Aldit’ Set«Aslde 37, $3,772; $0 |- 83712
' 42.500620 | Additional Frlnge Beneﬁts $17,206" sol| . $17,206 |
1'50-500109, - | Témporary Personnel - $78,023 | sl - 478,023 |
* 59-500117, :-“Funnme:remporary -$104,842. $0 . $104,842
| .60:500801. | Benefits . .- $92,412 $0 1 $92,412
- 66:500544 EmployeeTraInlng © 478,559 S0 $78,559.
80-500710 | Out of State Travel $545: S0} ©-$545.
85588535 ° -'F'Lt:;s“W A Oy of federd] $150,000 $86,000 $236,000
102-500731" | Contracts for Program Services $3,152,858 (5131 651) $3,021,207 |
' Total .. | $3,784,900 $071  7$3,784,900
~ EXPLANATION

The State has experienced unprecedented pressure on its existing workforce, seeing staff shortages across agencies
and increased wage competition with the private sector; as the negative effects of the COVID-19 health crisis
continue to unfold. This reality forced State agencies to attémpt to operate with a high number of vacancies and
*~ find other-means to adapt in‘order to ad'lteve'core responsibilities and required outcomes or deliverablas,

R Thls has resulted lnthedevelopment of the State wOrkforce Efficiency Enhancement Program (SWEEP), an initiative -

focused on one-time investments in technology, systems, or other tools that will make it easier for State agencies
to perform requlred functions over the long term-as they adjust their roles and needs to the realities brought on by
“the pandemlc and move toward a more sustainable staffing model that helps avoid burnout and encourages

retenﬁon Tlils request s part of the overarchlng SWEEP_ffort

NHDES has been awarded a total of $4 825, 000 as part of the State Workforce Efficiency Enhancement Program

progr.lmming as well as lrnprovements to publlc-fadng webs!te and data management systems to lncrease pub!lc
access and Improve public dellvery the agency programs and services.

' The transfer of funding request will be used to cover additional personne! cost for DolT staff working on updating

_the Department’ s online asbestos submittal system for notifications, waste shipment records, air clearance results
- for projects, and asbestos !fcenses and certifications and continued development of the State’s centrally managed

Salesforce IT solution. These systems will significantly reduce the burden on the regulated community that currently .

- subrnits requlred paper docurnentation by mail

This will alio cover additional cost + associated with the Department of Naturaf and Culturai Resources (DNCR)
Environmental Review Tool which will provide species impact information available through a commeon portal that
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B ﬂassﬂ!? - ;Transfers to DOIT Add funds to- cover addrtional personnel costs for DOIT staff to - :
Higpess e "-‘--'_-perfonn work for maintainlng DES onllneAsbestos Submittal S’vstem and Salesforoe
1 e o L
st - .'project | .

= _flnteragency Transfer Out of Federal Funds: Add funds to cover additional costs assodated_'-
‘with updatlng DNCR’s environmental onIIne review tools to bettet connect to NHDES '

onIIne portal

' Classloz ' Contracr.f. for Program Servlce Reduce funds for work to be performed bv DNCR and x

Ta

: 1) Does the transfer Involve continulng programs or one-time projects?
Thls transfer is for oontlnuing ARPA program
. 2} Is. thls transfer requlred to maintaln exlsting program level or will it Increase the program level?
' This transfer is to ma!ntaln exlsting ARPA program level. < .

= 3) Clte any requlrements Whlch make this program mandatorv n/a ,

# _‘4) Identlfv the source ofthe funds on all accotnts lsted on this transfer. -
; 021 [AHPA) -

.-‘-_‘;- sty TN

k :: 5) WIII there be any effect on revenue if this transfer is approved or disapproved? No.

A :-‘6) Are funds expected to lapse if thls transfer s not approved? No.
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We respectfully request your annrova'l of this Ite;-n.

ﬁpbert R Scott, Commissloner -
NH Departrnent of Envlronmental Services

iy
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reallocated to other uses have sufficient time to do so. Any réquest 10 reallocate an existing budget or
repurpose funds for new or existing projects will reqmre future Fiscal Commitiee and Govemor and <.
Councll appmvals and are not oontemplated in this. n:cm

lf dus xtem is not nmcly approved, the State would need to issue !ayoﬂ‘ notices to employees hired into’
thwe fedemlly funded positions, created under the original ARPA request; agencies would halt work -
on txme-semmve p:bjects or payments on existing contracts; and ongoing programs would be unable to

_issue or follow through on awards. Further, each agency would then need to submit a request for

approval to resuthorize the positions and funding; however, the requests potentially would not
ehmimne thc need to-issue layoff notices in June 2024 due to layoff notice provmons

Typically, ageucm budget for known federal grants in the b:enmal budget process; however, the

- budget guidance issued in August 2022 instructed Agencies to exclude all COVID-related funding
" from their FY24-FY25 budget submissions in order to maintain the uthorization methodology,

eomphame protocols, and audit tnul that had become standard for use and oversight of ARPA SFRF.

' Moreovet, although the fundmg is auﬂlonzed by. the fedéral government beyond June 30, 2024,

mcludmg thls one-time funding would have en'oneously inflated the FY24-FY25 ‘Siate budget.
In the event that Federal Funds are no longer available. General Funds will not be requested to support

_ these programs. The Department of Administrative Services seeks approval of this request.

e e e % Rcspectfullysubmmed.

Charles M. A.rhﬁ

Commissioner

I

TDD ACCESS: RELAY NH 1-600-785-2964



The State of New Hampshire
ES Department of Environmental Services

" Robert R.Scott, Commissioner

- February 21, 2024

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House
Concord, NH

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House -

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to the provisions of RSA 14:30-a, VI authorize the Department of Environmental Services (NHDES) to
amend Fiscal item FIS 22-406, approved by the Fiscal Committee on November 18, 2022 and approved by Governor
and Council on November 22, 2022, item #99 and as extended by Fiscal Committee Item FIS #23-166 approved on
May 19,2023, and Governor and Council ltem #160 approved on May 31, 2023 by reallocating funds in the amount
of $387,873 between class lines and create a new expenditure class code, effective upon-Fiscal Committée and
Governor & Council approval through June 30, 2025. 100% Federal Funds. e

NHDES is requesting the changes in funding as follows:

ARPA DES SWEEP!
03-44-44-440010-2695
- Fiscal Year 2024, .
Class Budget Category Current Budget Transfers of Funds | Revised Budget
income
000-400146 | Federal Funds ($4,739,439) $0 {$4,739,439)
Expenditures
18-500106 | Overtime _ $5,000 $9,998 $14,998
20-500200 | Current Expense 8953 - S0 $953
27-582703 | Transfers to OIT e - $29,316 $9,860 $39,176
30-500321 | Equipment 1 $950 $12,000 $12,950
37-500174 | Technology-Hardware 5446 - $446
38-500175 | Technology Software $92,085 . $0 $92,085
39-500188 | Telecommunications $1,506 ' ) $1,506
40-500800 | Indirect Costs | $34,023 $5,060 $39,083

* Administrative and indirect costs will be accounted for using activity.00FRF602PH4404Z. Accounting classifications may be
subject to technical changes at the discretion of the Department of Administrative Services’ Division of Accounting Services.

www.des.nh.gov
29 Hazen Drive » PO Box 95 » Concord, NH 03302-0095
(603) 271-3503  Fax 271-2867 TDD Access: Relay NH 1-800-735-2964
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Class con’t | Budget Category . | Current Budget Transfers of funds | Revised Budgét :
41-500801' | Audit Set-Aside .- . . sa737| ¢ $0 $4,737
'42-500620 | Additional Fringe Benefits ' $21,523 . $646 $22,169
50-500109 | Temporary Personnel $56,954 $75,628 $132,582
$9-500117 | Full Time Temporary $175,569 | $0 $175,569
60-500601 | Benefits . " $120,450 $45,151 |, . $165,601

. | 66-500544 | Employee Training ' $600 $78,985 . $79,858
| 80-500710 | Out of State Travel S0 $545 $545

' 3
85-588535 'F’Lt:; :,3"" Xig OunolFederal so| $150,000 © $150,000
102-500731 | Contracts for Program Services $4,195,326 : (387,873} $3,865,941
Total ) $4,739,439 S0 $4,739,439
_EXPLANATION

Thé State has experienced unprecedented pressure on its existing workforce, seeing staff shortages across a’géncies
and increased wage competition with the private sector, as the nega:tive effects of the COVID-19 health crisis
continue to unfold. This reality has forced State agencies to attempt to operate with a high number of vacancies
and find other means to adapt in order to achieve core responsibilities and required outcomes or deliverables.

This has resulted in the development of the State Workforce Efficiency Enhancement Program (SWEEP), an initiative
focused on one-time investments in technology, systems, or other tools that will make it easier for State agencies
to perform required functions over the long term as they adjust their roles and needs to the realities brought on by
the pandemic and move toward a more sustainable staffing model that helps avoid burnout and encourages
retention. This request s part of the overarching SWEEP effort.

This funding will be used to enhance the Department’s existing online systems as detailed below. These projects
are to Improve access and user experience including upgrades to hardware, software, technology and programming
as well as improvements to public-facing website and data management systems, to increase public access and

) Improve public delivery of our programs and services.

The first project is.to create an on-line, federally compliant asbestos submittal system for (1} notifications, waste

shipment records and air clearance results for projects; (2) appllcatrons for'asbestos license and certification; and *

(3) fees associated with notifications and appllcations This system would signifi cantly reduce staff time currently
committed to managing and overseeing the existing process and system. Moreover, it would also redpce the burden
on the regulated community that currently submits required paper documentation by mail.

The second project is to support the continued development of the State’s centralty managed Salesforce IT sofution.
As the State’s Salesforce environment and expertise matures, it will expand its Salesforce capabilities and services
offered. The successful implementation of projects on the platform relies on upgrading core functionality,
automating business processes, providing prompt responses to tracking or delivering constituent needs and refining
business operations. Enablmg these needs requures the use of both in-house and external expert resources to
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effaentlv design, govern maintain and provide ongoing suppart for the regulated community in a responslble and

effective manner.

Y

We believe that continued oversight and compliance monitoring of these projects, funding the existing staff for
support, acqmnng additional equipment, and employee training through the end of the ARPA program Is necessary.
NHDES is requestmg the transfer of funds from Class 102 Contracts for Program Services to cover these costs to
best use the available appropriation. '

NHDES is requesting to transfer funds as shown below:

Class 018 Overtime: To cover the cost for overtime for personnel.
Class 027 Transfers to DOIT: To cover costs for Department of Information Technology services.
“Class 030 Equipment: To cover costs for office equipment.

Class 040 Indirect Costs: To covér the program share of statewide indirect costs.

-.Class 042 Additional Fringe: To cover the program share of addiﬁq’nal fringe benefit costs.

Class 050 The additional amount of $75,628 will not be used for new positioné. Employee support
from existing DES organizational units will be utilized to administer this program. These
funds will be used to supplant funding of the following full-time positions. FAQ 48 from US
Treasury states that payroll and benefits of employees managing new grant programs
established with FRF is an allowable use. Funding in the amount of $75,628 which is

. budgeted for the current positions, will either be lapsed or closed to control resuiting in a
net zero increase in budgeted funds. '

Position # Title Account 03-44-44- Funding Mix Amount
43237 Environmentalist 1l . 442010-3815 - 100% General . $1,984
41224 Environmentalist IV 442010-3855’ 100% Other $2,572
44648 Business System Analyst | 442010-3815 100% General $2,163
42192 Environmentalist \V 442010-3673 100% Other $2,163
41685 Administrator IV 442010-3855 100% Other - 82,968
12076 Attorney It 442010-1200 100% Other . 93,107
17371 Data Process Supervisor 442010-1200 100% Other - $1,308
43494 Business System Analyst |l 440010-3853 100% General - $59,363

Total . $75,628

Class 060 Benefits: To cover benefits for personnel costs.

Class 066 Employee Tra.ining: To cover costs for employee training.
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Class 080 Out-of-State Travel: To cover out-of-state training travel costs for staff.
Class 085 Interégency Transfer Out of Federal Funds: To cover costs associated with updating

DNCR's environmental online review tools to better connect to NHDES Salesforce portal.

The following information is provided in accordance with the Budget Officer’s instructional memorandum dated
April 17,1985.. : )

1) Does the transfer involve continuing programs or one-time projects?
This transfer is for continuing ARPA program.

2) 1s this transfer required to maintain existing program level or will it increase the program level?
This transfer is to maintain existing ARPA program level.

. 3) (ite any requirements which make this program mandatory. n/a

4) Identify the source of the funds on all accounts listed on this transfer.
* American Rescue Plan Act of 2021 {ARPA)

5) Will there be any effect on re'venqe if this transfer is approved or disapproved? No.
6) Are funds expected‘fd lapse if this transfer is not approved? No.

7) Are personnel services involved? If yes, answer the following:

Yes.
a. Number of positions budgeted in each account. 1
b. Number of positions filled in each account. 1.
¢. Reason for vacant positions. There are currently no vacancies. -
d. Have any positions been transferred previously in these accounts? No
e. Will any positions be transferred as a result of this request? No

We respectfuily request your apprdval of this item.

obert R. Scott, Commissioner ~
NH Department of Environmental Services

~



- The State of: New Hampshire .
- Depaitient o‘f anlronmental Services

Robert ll. Soot.t. Commissioner

October 31, 2022

The Honorable Karen Umberger Chalrman
‘Fiseal ( COmmlttee of: the General Court

Statenouse A e, © '
Conoord NH B ' APPROVED‘

I-Ils Emellency, Govermior dmstopherT Sununu -
and thé Honorable Cound]

Stite House .

Concord, New Hampshlire 03301

1. Pursuant to RSA 14:30-2. Vi, authorize the Department of Environmental Servim (NHDES) to
accept and expend $4,825,000 of American Rescue Plan Act of 2021 (ARPA), State Fiscal Recovery
Funds (SFRF) for three projects to enhance the Department' s éxisting online systems as part of the
State Workforce. Effidency’ Enhancemem Program (SWEEP) inftiative. This Is an allowable use of

- ARPA SFRF fqnds under Section 602 {c){I}{A) to. respond to the public health émergency or Its
~  negative emnom!c Impacts, € ffectlve upon Fiscal Committee and Governor and Coundl approval

. through. .lune30 2023, Funding Source: 100% Federal Funds. .

2. Pursuant.to the pwulslons of RSA 124:15,], authorlze NHDES to establtsh one full time tempomy
position: «ffective upon Fiscal Committee and Governor & Council approval through June 30, 2023.
The poslﬂon was approved by the Division of Personnel on October 21, 2022. A copy of the

_ approval dowmemaﬁon is attached

2=

mﬂuﬁmm Podition# | Labor Grade SRy Range o]
m\esasmmmlmll mzn - 30 ' $64,681 - $92,898. L

NHDES Is requesting to budget the funds as follows:

www.des.nh.gov
29 Hazen Drive » PO Bax 95 + Concord, NH 033020095
© (603)271-3503 « Fax: 271-2867 TDD Access: Relay NH 1-800-735-2964
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ARPA DES SWEEP)
03-44-44-440010-26xx
_ Fiscal Year 2023 A . >
Class Budget Category ~ Current Requested Action Revised Budget
i ' ©_ Budget '
incame Kok VK RE

000-405000C .!ﬁé?a’l#hhaé TR 7 (50) (4,825,000) - (54,825,000)

Expenditures '} T 1 - . ;
18500106 | Overtime___ S0 ~$5,000 $5.000
20-500200 | Current Expense_ $0 953 . 953
27-582303 )| Fragsfess toOIT 50 36,207 36,207
30-500321 | Equipment 50 950 950
37-500474—|TechinologyiHariware .$0 2,460 2,460
38:500175_ | Technology SORWITE 30 92,085 92,085,
39-500188 | Telecommunications $0 1,506 1,506
40-500800 | indirect Costs $0 34,502 © 34,502
41-500801 Audit Set-Asidc S0 4,825 T 4,825
42.500620 | Additional Fringe Benefits 50 21,678 21,678
50-500109 | Part Time Personnel .80 62,756 |- - 62,756
§9-500117 [ Full Time Temporaiy $0 177,957 177,957
- 60-500601 | Benefits $0 125,171 125,171
" 66-500544 | Employee Tralning $0 ' 600 600
102-500731 | Contracts for Program Services $0 4,258,350 4,258,350
Total $0 44,825,000 $4,825,000

LANA

The State has experienced unprecedented pressure on its existing workforce, seeing staff shortages across
agencies and increased wage competition with the private sector, as the negative effects of the COVID-19
health crisis continue to unfold. This reality has forced State agencies to attempt to operate with a high
number of vacancies and find other means to adapt in order to achieve core responslbllitles and required

outcomes or deliverables.

! All direst program costs will be accounted for using activity OOFRFMPHMOJA (Onuline Asbestos Submittal Portal),
O00FRF602PH4404 A (Environmental Permitting Portal), end OOFR.FGOZPHMOSA (Asset Manascmcut & Wastewater '
“Treattnent Fecility Database) end all administrative and indirect costs will be accounted for using activity 00FRFS02PH4403Z,
- 00FRF602PH44042, and 00FRF602PH44052Z, respectively. Accoanting classifications may be subject to techaical chmgu 2
mcdmzﬁonofmnepumzonkdmmmws«vbu DwmonofAmmmgSemccs .
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i ,m's -has: resulted In the developmem of the State Workforce Efficiency Enhanoement Program (SWEEP),
" En Ifikiative focused on one-time Investments In technology, systéms, or other todls that wiil make it
easler for. State agencles to perform required functions over the long term as they adjust thetr roles and
-'.needs tothe: realmes brought on by the pandemlr. ‘and rnove toward a mare sustalnable stafﬂng mode)
that helps avold. bumm and enoourases retentlon This request is part of the ovefardulng SWEEP effort.

This fundlns ‘will be used for three pm]ects to enhance the Department’s existing online syitems as
detalled bélow. These projects are to Improve access arid user experience Including upgrades to: ‘hardware,
software, ‘technology -3nd programming as well as improvemeénts to public-facing website and data
management syttems, to Intrease public access and iImprove public defivery of our pmg-ams and services,

The first projectis to create an on-line, federally compluant asbestos submlttal system for (1) notiﬂcatlons,
waste shipment records and air clearance results for projects; (2) applications for asbestos ticense and
certlﬁcaﬂon, and.(3) fees assodiated with notifications and applications. This system would significantly
reduce staff time currently committed to managing and overseelng the existing process and systein.
Moréeover, It would also reduce the burden on the regulated communlty that currently submits required
paper dommemﬂon by mall.

The second project is to support the modem|zation, upgrade, or replacement of the current OneStop’s.
three (3) functions, the OneStop Basic Search and Program Specific Pages, OneStop Data Provider, .and
OneStop Data Mapper, with a modem custamer service platform that can support most of, if not all,
NHDES programs. The effort will further modernize this tegacy system by moving it to a safer, more secure
hosting environment. OneStop Is a compllation of Information technology systems, providing text-based
queries of environmentai data and records through.reports or tables in one system, a map Interface for '
dlsplay‘lng and-querying over 200,000 environmental sites in a second system, and credentlaling approved
-users for secure data access and submmal with access to over 1 million documents in a third system.
The third project Is for the application. development of an asset management and wastewater treatment
facility database to lmprove upon and develop a more sustainable methodology to import, maintain and
‘ analyze dm is needed to be more efficient lmuﬂlhlng data for analysis, induding prediction and trendlng
(metals, nutrients, PFAS), as well as be responsive to both lntemal and external customers

NHDES Is requesting to budget these funds as s!wwn below:
Class 018 - Overtime: To cover the cost for overtlme for personnel

Class 020- Current Expenses: To cover costs for publlc outreach, postage, office supplies and
vehide use.

Class 027 -Transfers:to DOIT: To cover:costs for Department of Information Technology services.
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Class 036 - Equipment: To cover costs for office equipment.
Class 037 - Technok)ﬁ H;rdware: To cover the cost of the purchase of a computer and monitors.
Class 038 - Te;h nology Software: To cover the costs for software fqr hew,st-aff.
Class'oa,é - Telecommunications: To cover the cost of telephone usage. |
‘ Cllass’040 - Indirect Costs: T" cover the program share of statewide Indirect costs.
Class 041 - Audit Set-Aside: To cover the cost of Audit Set-Aside assessment.

Class 042 - Additional Fﬂn’ée: To cover the program share of additional fringe benefit costs.

" Class 050 - Part Time Temporary: These funds are available in support of expanded or new program
activities not previously budgeted. Employee support from existing NHDES programs
will be used to conduct activities under this program. FAQ 48 from U5 Treasury states
that payroll and benefits of employees managing new grant programs established with
FRF is an allowable use, therefore, these funds will be used to replace funding for the -
following full-time positions, which are currently budgeted:

42229 Business Systems Analyst | 443010-9103 100% Other $21,459
408603 ; Compliance Bureau i

Administrator Ssigar 100%/0the $15,550

42230 Field Operations Manager 443010-9103 100% Other . $10,002

43681 - Analyst/Data System 443010-9103 100% Other . $9,988

+ 19521 " Asbestos Inspector . 443010-9003 -100% Other 85,757

. Total $62,756

Funding in ihe amount of $62,756 which is budgeted for the current positions, will either be [apsed
or closed to control resulting in a net zero increase in budgeted fqnds.

Class 059 - Temporary Full Time: To cover the costs for one full-time temporary positién for the
OneStop project.

Class 060 - Benefits: To cover benefits for full and part-time personnel.

Class 066 - Employee Training: To cover costs for einployeé tratning.

LS

Class 102 - Contracts for Program Services: To cover costs of contracts asso&iated—— with the
development of database applications.
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The following Is intended to address the seven questions, requlred by the Ftscal Committee with respect
tothe acoeptance of! federal and other funds in which new positions are established orextended: °

L List All Personpel by Mﬂm, l.cbor Gmde, and Salary: one fultume, temponry posmon as
Ilsted below: ,

¢ Business Svnems Analv:t 0 (LG 30 $64 662 - $92 891) To serve as the lead strategic advisor
dnd manager for a multi-year, S-phased redesign of OneStop, the agemYs envlronrnentalv
_ lnfomation and data management system

"2 Expldin,the Nature, Need, cmdoumﬂoanﬂlel'mgmm The American Rescue Plan Act of 2021 is

prov!dlng funds to states through the ‘Coronavirus State Flscal Recovery Fund to asslst states with
the economic: lmpacts of the pandemic. To this end, this portion of those funds is earmarked for
" the State Workforce Efﬂdency Enhancement Program (SWEEP): Inltlative The program runs thrwgh
December 31, 2024 ; :

3. What.is the Womhlp to Eadttlna Programs? These will. oomplement the existing Wastewater .
Engineering and‘Asbestos programs and with the development of the OneStop web-based ponal
“system for all our permlttlng program.

4 Hasaw.ﬁmﬂmmm Menneqmd ofthuenhfammdoenu?m '
i
S. Mymmnwmm andmwngmmduded Inthe OpemHmMgﬂ?The federal grant
funds were not availzble at the time the departmerit created its. FY22/23 Operating budget request. -
Management of the overali ARPA funds is being coordinated through GOEFFR. !

. 6. mwmqmmuw lf Either, None, - «mmdmmm

Authorized?: No, the contracts of the requested funding could not be effectively awarded without
approval of the position. Current staff resources would predude timely review and management of
the One_Stop re development project and current staffing Is not suﬁldent to allow timely executlon i
,of the work required under the federal requirements.

7. Whotis the Estimote of the Amount of Funding Required to Continue the Positions In Future Years?

It is anticipated that the position is likely to continue until the ARPA fundlng explres. The estlmated '
cost ofthls positicn in FY 24/25 Is $144,203.
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In the event that Federal Funds become no Ionﬁer avallable, General Funds will not be requested to

supponrt this progiam. -

-~ = 1:- v
. RobertR. Scott, Commissioner

We resppctfully request your apﬁrpval of these items.




State Of New Hampshire

. DIVISION OF PERSONNEL
Department of Administrative Services
. 4 Regional Drive, Suite S
: Concord, New Hampshire 03301
CHARLES M. ARLINGHAUS . | LORRIE A. RUDIS
Commissicoer : Director of Personnel
(603) 271-3201 (603) 271-3261
= L 4

October 20, 2022

Ms. Pemels Sopcryk-Director of Human Reaources -

Department of Environmental Services
29 Hazon Drive
Concord, NH 03301

Rogarding: Request to estibish a fulltme temporery Business Systems Analyst Il LG 30. pey schedule AO0O - -
; s _

position #9T3278

" Dear Ms. Sopezyk:

/

mmdemiwmmmmwdmemMMMwﬁrzmw

establish position 2 GT3278 as a ful-ime, tomporary

Business Systams Analyst Ii, LG 30, pending funding epproval.

mmmummnmawmwmmnmmmpmmmmmmmm

Unit (PMIL) with the use of Federal funds
Govemor's Offico for Emergency Ralief &

from the Amarican Rescue Plan Act of 2021 (ARPA) requested through the
Racovery (GOFERR). The Business Systams Analyat (| will ssrve a3 the

- jend stritngic sor end manager for & mult-year, S-phased redesign of OneStop; the agency’s emdronmenta
information and data management system. ‘ ; . -

This rols will deveiop business system sta

ndards and dminister the operations and management of OneStop,

.wmwmmmammmmu '

mwmmﬂmmmn.mmmmma

will overses contrectors, vendors,

m.mmmmmmwmmmmmmmmw
mmwmw@mmmmmmwu.mmw@
mm.w.mdm.mmwmmmmmmm.

mm@mmumummnhmpwmwmmm.
envirorment

4

wlnhmmmmmmmhmmmmmm.m
mmmwmwmmmmmwmmfmwmmwam 124:15.

Your agency will be responsible brW@mmmmmmbofm'mle Committee, You may use this

TR P rOCesSIMOEUN, VY.

awmmmmmmw0mmw;mmmm

Marianine Rechy" ] .
Classificstion & Compensation Administrator

cc (ommie Rudis, Olrector of Personnel



