
The State of New Hampshire

NliDES Environmental Services

Robert R. Scott, Commissioner

September 30, 2024

The Honorable Ken Weyler, Chairman

Fiscal Committee of the General Court

State House

Concord, NH

His Excellency, Governor Christopher T. Sununu

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to the provisions of RSA 14:30-a, VI authorize the Department of Environmental Services (NHDES) to

amend Fiscal Item FIS 22-406, approved by the Fiscal Committee on November 18,2022 and approved by Governor

and Council on November 22,2022, Item #99 and as amended by FIS 24-089, approved by the Fiscal Committee on

March 15,2024, and Governor and Council Item #69 approved on March 13,2024 as extended by Fiscal Committee

Item FIS#24-182 approved on May 17, 2024 and Governor and Council Item #154 approved on May 15, 2024 and

as amended by FIS 24-271, approved by the Fiscal Committee on August 16,2024, and Governor and Council Item

#127 approved on August 30, 2024 by transferring funds in the amount of $134,896 between class lines, effective

upon Fiscal Committee and Governor & Council approval through June 30,2025. 100% Federal Funds.

NHDES is requesting the changes in funding as follows:

ARPA DES SWEEP^

03-44-44-440010-2695

Fiscal Year 2025

Class Budget Category Current Budget Transfers of Funds Revised Budget

Income

000-400146 Federal Funds ($3,784,900) $0 ($3,784,900)

Expenditures

18-500106 Overtime $13,206 $0 $13,206

20-500200 Current Expense $953 (S953) SO

27-582703 Transfers to OIT $45,651 $35,000 $80,651

30-500321 Equipment $12,950 ($10,832) $2,118

37-500174 Technology-Hardware $92 $11,832 $11,924

38-500175 Technology Software $47,016 ($47,016) $0

^ Program costs will be accounted for using activity 00FRF602PH4403A and OOFRF602PH44O4A and all administrative and

indirect costs will be accounted for using activity 00FRF602PH4403Z and 00FRF602PH4404Z. Accounting classifications may be

subject to technical changes at the discretion of the Department of Administrative Services' Division of Accounting Services.

www.des.nh.gov
29 Hazen Drive • PO Box 95 • Concord, NH 03302-0095

(603) 271-3503 • Fax: 271-2867 TDD Access: Relay NH 1-800-735-2964
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Class con't Budget Category Current Budget Transfers of Funds Revised Budget

39-500188 Telecommunications $1,283 ($750) $533

40-S00800 Indirect Costs $31,182 $2,595 $33,777

41-500801 Audit Set-Aside $3,772 $0 $3,772

42-500620 Additional Fringe Benefits $17,206 $942 $18,148

50-500109 Temporary Personnel $78,023 $0 $78,023

.  59-500117 Full Time Temporary $104,842 $45,929 $150,771

60-500601 Benefits $92,412 $23,921 $116,333

66-500544 Employee Training $78,559 ($74,800) $3,759

80-500710 Out of State Travel $545 ($545) $0

85-588535 Inter Agcy Xfr Out of Fedl Funds $236,000 $0 $236,000

102-500731 Contracts for Program Services $3,021,207 $14,677 $3,035,884

Total $3,784,899 ($0) $3,784,899

EXPLANATION

NHDES has been awarded a total of $4,825,000 as part of the State Workforce Efficiency Enhancement Program
(SWEEP) initiative. This funding will be used to enhance the Department's existing online systems. These different

projects are to improve access and user experience including upgrades to hardware, software, technology, and

programming as well as improvements to public-facing website and data management systems, to increase public

access and improve public delivery the agency programs and services.

The transfer of funding request will be used to cover additional personnel cost for the Business Systems Analyst il

who serve as the lead strategic advisor and manager for the agency's environmental information and data

managernent system. NHDES original personnel costs were budgeted through the end of FY2S. Given additional

guidanceTrom the US Treasury Department, personnel have been.budgeted through the end of the ARPA program.

It will also cover additional personnel cost for DolT staff working on updating the Department's online asbestos

submittal system, costs for equipment upgrade and additional costs for contracts for system development. NHDES

is requesting the transfer of funds between classes to best use the available appropriation.

NHDES is requesting to transfer funds as shown below:

Class 020 To

Class 027 To

Class 030 To

Class 037 To
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Class 038 To reduce costs for technology software

Class 039 To reduce costs for telecommunications.

Class 040 To cover the program share of statewide indirect costs.

Class 042 To cover the program share of additional fringe benefit costs.

Class 059 To cover additional costs for existing full-time temporary position.

Class 060 To cover additional benefits for full-time temporary position.

Class 066 To reduce costs for.employee training.

Class 080 To reduce costs for out of state travel.

Class 102 To cover costs for online system development contracts.

The following inforrhation is provided in accordance with the Budget Officer's instructional memorandum dated

April 17,1985.

1} Does the transfer involve continuing programs or one-time projects?

This transfer is for continuing ARPA program.

2) Is this transfer required to maintain existing program level or will it increase the program level?

This transfer is to maintain existing ARPA program level.

3) Cite any requirements which make this program mandatory, n/a

4) Identify the source of the funds on all accounts listed on this transfer.

American Rescue Plan Act of 2021(ARPA)

5) Will there be any effect on revenue if this transfer is approved or disapproved? No.

6) Are funds expected to lapse if this transfer is not approved? No.

7) Are personnel services involved? If yes, answer the following: Yes

a. Number of positions budgeted in each account. 1

b. Number of positions filled In each account. 1

c. Reason for vacant positions, n/a

d. ' Have any positions been transferred previously in these accounts? n/a
e. Will any positions be transferred as a result of this request? n/a
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We respectfully request your approval of this Item.

Robert R. Scott, Commisslonej

NH Department of Environmental Services
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RSA 14:30-a, VI authorize .the. Department of Environmental Services (NHOES) to
by the Ftol ̂ mmlt^ on November 18,2022 jand approved l^'^mor

22,2022, iterrj iW- and ai arhended by FIS 24089, approved by the: Fiscal Ct^m^ee on
Mar* l$:;2b^4^apj^ and Council Itern apprqv^ on March i3, 2024 and a's extended by Firal

®PP.'*hred on May 17; 2024 ar;d Governor and Council Item #154 approved on May 15
2024 by realloc^ funds In the amount of SJ31,6Sl betWe&n class lines, effective upon Fiscal Committee and'
Gowrnor;^ approyaljthrpugh
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pj,/ue,9U0| SO ($3,784300^

^itspoiw-^ li^rtlme. . $U,206 $0 $13,206
20-5^^ ;j|L:tirt:ent Expense 5^3 SO $95327-i^^3

0
B

1

SO $45,651 $4S>651
30-500321 ..^guipmbnt $12,950 .  $0 $12,950
37-500174 . it^rtolbgy-Hardware S92 $0. $92

7 3^^^7S i' llrbdmblOgy Software . $47,017 $0 $47,017
39-500188 Jfeleconimunilcaitiohs

K C. '^' ^ ^
Si;283 $0 $1,283

and 00FRF602PH44O4A. Accounting classifications rhaybe subi^ to «the discretion of the Depar^nt of Administrative Services' Ohrfslon of Accounted Services.
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''i'ddss' •' Current Budget Transfers of Funds IJ^ed Budget.
4Q:5gpi^;; $31,182 ■ ■ $P. $31,182.
41-500801 $3,772; $0. -  $3,772
42-50^0 Ad.diti6nal Frihgie Benefits $17,206 $0 $17,266

V 50-500169 -Tem^rary Personnel . • $78,023 $0 ■$>8,023
59-500.117. : F.iifl tlmetempbrary $104,842 $0 $104,842
eo-so^ Bienefits $92,412 $p. $92,412
66-500544 Employee Training $78,559 $0 $78,559
80-500710 Out of State tr^el $545 $0 $545

85-588535
Inter Agcy Xfr Out of Federal
Funds.

$150,000 $86,000 $236,000

102-500731 p)htracts. for Program Services $3,^2,858 (SU1,651) $3,021,207;
'• . ' v. -- Total , ^ ^ $3,784,900 $0 $3,784300

EXPLANATION

The State has experienced unprecedented pressure on Its existing workforce; seeing staff shortages across agencies
and increased wage competition with the private sector; as the negative effects of the COVID-19 health crisis
continue to unfold. This reality forced State agencies to attempt to operate with a high number of vacancies and
fhid othermeans toadapt irr orderto achieve core responsibilities and required outcomes'or dellverabTes: —

This has resulted Inthedeveiopment of the State Worlrforoe Efficiency Enhancement Program (SWEEP), an Initiative
fbdis^pn o^time investments In technology; systems, or other tools that will make It easier for State agencies
to peribnni requir^ functions over the long term as they adjust their roles and needs to the realities brought on by
the pandernlc and move toward a more sustainable staffing model that helps avoid bumout arKl encourages
retention. This request is part or the overarching sweep effort. ^ | ^ ^ ^

NHOK has been awarded a total of $4,825,000 as part of the State Workforce EfRclency Enhancement Program
(sweep) initiative. This funding will be used to enhance the Oepailmenl's existing online systems. Tliese Uiffeteiii

arid user oxporlohco Including upgrades to herdware,'seftworc, technology, and
programrnii^ as well as Improvements to publlc-fadng website and data management systems, to Increase public
access and improve pufoilc delivery the agency programs andservices;

The transfer of funding request will be used to cover additional personnel cost for OolT staff worldhg on updating
the pepartmentis online asbestos submlttal system for notifications, waste shipment records, air clearance results
for pn^ects, and asbestos (fcenses and certifications and continued development of the State's centrally mariaged
Saiesfbrce IT solution. These systems will sl^lficantiy reduce the burden on the regulated community that currently
submits required paper docurnentatlon by mall.

This will also cover additional cost associated with the Department of Natural and Cultural Resources (DNCR)
Enyironmental Review tool which will provide species Impact Information available through a common portal that



 }' ■ , TtttrtoTO ■' • • " ■ •

(^ff^pher T. Sununu
..'ahd$Se?Hon^

•• ■■p^e-J'of

■ Wlijii^mo^ eiriy^ minimize enyironmental impacts and increase effidency of
•erMfpiime pubfiic. '; • "■ '••'

■  i^u^^ng^e^i^^er ̂  Kinds bet^
■ ^HDK Is r^uesti^ to" ^

:  traiSsferetpC^rTiAddfundstocoyeraddrtionalper^onneicostsforDOfTstaffto
. perform woHc for maintaining DES online Asbestos Submlttal system .

 }' : .Cia^ 0^ jlnteragency Transfer Out of Federal Funds: Add funds to cover additional costs assodated
with u^atlng ONCfTs envlronmentatonline review tools to bettef connect to NHDES

v V ^ ohjlne pk).rtal.

Qass 102 Cpr^cte for Program Service: Reduce funds for work to be performed by PNCR and
-  ■ ■ • ■-\-borr."' .

^Thisi foliowt^ lnfbrn^tlbh U provl^ In accordant with the Budget Officer's instructional memoranduhfi dated

1) Does tf^ tian^r Involve continuing programs or one-time projects?
Ttils ti^nsfer is fbr continuing ARPA program.

2) . Is this tran^r i^ulred to maln^in existing program level or will It increase the program level?
.  : This^n^ef is to maintain existing ARPA progranri level.

3). ate any requiremer^^ich make this program miandatory. n/a

4) IderitHV the source of the funds on all accounts listed on this transfer.
AMjSMiahK^e PidhAdbfjiJil (AHPA) ^

5) Wlil tiMBre bfe: aiy ef^ on revenue if this transfer is approved or disapproved? No.

6) Are funds expected to lapse If this transfer Is not approved? No.

^ ; 7) Are^f^mel s^^ involved? If yes, answer the following: No
' a. , budgeted in each account n/a

3^; • V r ,:b.' f>lMn^b^r;<rf p« filled in each account, n/a
; c. Reasbn fo^ positlbru. n/a

^  al^,p^ been transferred previously in these accounts? n/a
/- ; e.\f yiiW any pMltiqhs be transferred as a result of this request? n/a

<
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We respec^lly request your approval of this Item.

ibbeirt R. Scott, Commissioner
NH Department of Environmental SeMces



State iof New Hailii^hir^
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Coobd^'Niw Hampihire'diiOi '• "•' '' -
.  {m^rti-ani '

■  rmimliilifnir' ''•••..'**•-
P'pW Cemitissideiir

.  .Sh^'l^-B^|Ktrb . .

.  .--v.-v. r..:' - ■ April30,2024 . T

'TbeH<)iH^.ie'l^-'W5yler,'C^^ ■ ■ ;>;■ a--;
Fiscal Cdmqait^sbb^^

His ExceyeniE^;i<ioVen^ Chri^

Concord, New Haznp^iire 03301

REQUESTED ACTION

Puisuant itoR$A 14:30^ VI ai^ RSA 124:15, the Department of Administrative Services (DAS) is
seddog ̂ Pfnovai^ bd^of State A^eij^es to amctid tte accept and expend of American

new positioos, and/or piew Class 046-Oohsultants, created in relation to tbe accqrtance: of ARPA SFRF
ftinds, from JuQe ̂ , 21^4 to June 30,2025, efifective vpm ajpproval of the Fiscd Commits and the
Ciovemor and. Executive Council. 100% Federal Funds.

. ■ ■ ■ EXPLANATflW ^
The D^artipent of Adminisfrative Services is seieking qiproval, on bebdf of the State Agencies listed

tviously retoittcd by the respertivr stittr ngrnny rrymwihlr
nl. In

additioD,'the^Govemor*8 OiB^ of Emergency kelief and Recovery (GOFEI^) luts reviewed the
attacfamdrt ai^ concurs with the ortenai^

While all ARPA SFRF must be obligated by December 31.2024, and expended by December 31.
20^iBppfOvaJ of this request wifl leaUtfaorize fitnding for projects or programs using ARPA SUtF and
audtoria agencies'pri^gram .balances that are unspent as of June 30,2024, as well as jposhibns and
consujtiiipts created pursuam to RSA 124:15, to carry forward into Fiiscal Year 2025. This request will
iiiw> grant agdicies in cbprilinatkni widi OOFERR time to continue to evaluate ivoijects and progiaius
as the ARP A SF^ oUigtfm deadline ^^roaches in order to ensure any funds that may need to be
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reallocated to other uses have sufficient time to do so. Any risquest to reidlocate an existing budget or
repurpose funds for nw or existing projects will require future Fiscal Comminee and Governor and ^
Council approvals and are rtdt contemplated in this it^

If this it^ is not tiihdy approved, the State would need to issue layoff notices to employed hired into
theseiUer^ly ftmd^ positions, cre^ under the original ARPA request; agencies would halt work
on timeHsensitive'^^ or payrnents on existing contracts; and ongoing programs would be unable to
issue or follow thn^^ on aw^s. Further, each agency would then need to submit a request for
approval to reauthoriae the positions and funding: however, the requests potentially would not
eliminate the need to issue layoff notices in June 2024 due to layoff notice provisions.

Typicdiy, agencies budget for known federal grants in the biennial budget process; howler, the
bUdg^ guidance issued in August 2022 instructed Agencies to exclude all COVTD-related funding
from th^ FY24-FY2S budget submissions in order to maintain the authori^ion methodology,
compliance |»btocqls, and^audit trail that had become standard for use and oversight of ARPA SFRF.
Morro^^^ tiK fwj^ authpri^ by.the fedtn\ government beyond June 30,2024,
inciudirig this bne^time fii^i^ would haw errbheously inflated the FV24<FY25 State budget

In the event that Federal Funds arc no longer available. General Funds will not be requested to support
these programs. The Department of Administrative Sen/ic^ seeks approval of this request

Respectfully submitted,

Charles M. Artingnaus
Commissioner

TOD ACCaSSe KSLAY NH I^OO^TSS-tSeA



The State of New Hampshire

ip<; Department of Environmental Services

Robert R. Scott, Conunissioner

February 21. 2024

The Honorable Ken Weyler, Chairman

Fiscal Committee of the General Court

State House

Concord, NH

His Excellency, Governor Christopher T. Sununu

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to the provisions of RSA 14:30-a, VI authorize the Department of Envfronmental Services (NHDES) to
amend Fiscal ttiem FIS 22-406, approved by the Hscal Committee on November 18,2022 and approved by Governor
and Council on November 22,2022, Item 1199 and as extended by Fiscal Committee Item FIS #23-166 approved on
May 19,2023, and Governor and Council Item #160 approved on May 31,2023 by reallocating funds In the amount
of $387,873 between dass lines and create a new expenditure class code, effective upon Fiscal CommittM and
Governor & Cour>cll approval through June 30,202S. 100% Federal Funds.

NHDES is requesting the changes in funding as follows:

ARPA DES SWEEP^

03-44-44-440010-2695

Fiscal Year 2024.

Oass Budget Category Current Budget Transfers of Funds Revised Budget

Income

000-400146 Federal Funds ($4,739,439) $0 ($4,739,439)

Expeftdltur^

18-500106 Overtin^e $5,000 $9,998 $14,998

20-500200 Current Expense $953 $0 $953

27-582703 Transfers to on $29,316 $9,860 $39,176

30-500321 Equipment $950 $12,000 $12,950

37-500174 T ech nology-Ha rdwa re $446 .  $0 $446

38-500175 Technology Software $92,085 $0 $92,085

39-500188 Telecommunications $1,506 $0 $1,506

40-500800 Indirect Costs $34,023 $5,060 $39,083

^ Administrative and indirect costs will be accounted for using actlvitY 00FRF602PH4404Z. Accounting dassificatlons may be
sut^ect to technical changes at the discretion of the Department of Administrative Services' DMsion of Accounting Services.

www.des.nh.gov
29 Hazen Drive • PC Box 95 • Concord. NH 03302-009S

(603) 271-3S03 • Fax 271-2867 TDD Access: Relay NH 1^00-735-2964
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Class con't Budget Category Current Budget Transfers of Funds Revised Budget ■

41-500801' Audit Set-Aside ■ $4,737 $0 $4,737

42-500620 Additional Fringe Benefits $21,523 $646 $22,169

50-500109 Temporary Personnel $56,954 $75,628 $132,582

59-500117 Full Time Temporary $175,569 SO $175,569

60-500601 Benefits '  $120,450 $45,151 $165,601

66-500544 Employee Training $600 $78,985 .  $79,858

$0-500710 Out of State Travel $0 $545 $545

85-588535
Inter Agcy Xfr Out of Federal

Funds
$0 $150,000 $150,000

102-500731 Contracts for Program Services $4,195,326 (387,873) $3,865,941

Total $4,739,439 SO $4,739,439

EXPLANATION

The State has experienced unprecedented pressure on its existing workforce, seeing staff shortages across agencies
and increased wage competition with the private sector, as the negative effects of the COVID-ld health crisis
continue to unfold. This reality has forced State agencies to attempt to operate vnth a high number of vacancies
and find other means to adapt In order to achieve core responsibilities and required outcorhes or deliverables.

This has resulted In the development of the State Workforce Efficiency Enhancement Program (SWEEP), an initiative
focused on one-time investments in technology, systerhs, or other toots that will make it easier for State agencies
to perform required functions over the long term as they adjust their roles and needs to the realities brought on by
the pandemic and move toward a more sustainable staffing model that helps avoid burnout and encourages
retention. This request Is part of the overarching SWEEP effort.

This funding will be used to enhance the Department's existing online systems as detailed below. These projects
are to improve access and user experience including upgrades to hardware, software, techrtology and programming
as well as improvements to public-facing website and data management systems, to increase public access and
improve public delivery of our programs and services.

The first project is to create an on-line, federally compliant asbestos submittal system for (1) notifications, waste
shipment records and air clearance results for projects; (2) applications for asbestos license and certification; and
(3) fees associated with notifications and applications. This system would significantly reduce staff time currently
committed to managing and overseeing the existing process and system. Moreover, it would also reduce the burden
on the regulated community that currently submits required paper documentation by mail.

The second project is to support the continued development of the State's centrally managed Salesforce IT solution.
As the State's Salesforce environment and expertise matures, it will expand its Salesforce capabilities and services
offered. The successful implementation of projects on the platform relies on upgrading core functionality,
automating business processes, providing prompt responses to tracking or delivering constituent needs and refining
business operations. Enabling these needs requires the use of both in-house and external expert resources to
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efficiently design, govern, maintain and.provide ongoing support for the regulated community in a responsible and
effective manner. " v

We believe that continued oversight and compliance monitoring of these projects, funding the existing staff for
support, acquiring additional equipment, and employee training through the end of the ARPA program is necessary.

NHDES is requesting the transfer of funds from Oass 102 Contracts for Program Services to cover these costs to
best use the available appropriation.

NHOES is requesting to transfer funds as shown below:

Oass 018 Overtime: To cover the cost for overtime for personnel.

Transfers to DOIT: To cover costs for Department of Information Technology services.

Equipment: To cover costs for office equipment.

Indirect Costs: To cover the program share of statewide indirect costs.

Additional Fringe: To cover the program share of additional fringe benefit costs.

Class 027

Class 030

Class 040

Class 042

Class 050 The additional amount of $75,628 wilt not be used for new positions. Employee support
from existing DES organizational units will be utilized to administer this program. These

funds will be used to supplant fundirig of the following full-time positions. FAQ 48 from US
Treasury states that payroll and benefits of employees managing new grant programs

established with FRF is an allowable use. Funding in the amount of $75,628 which is
budgeted for the current positions, will either be lapsed or closed to coritrol resulting in a
net zero increase in budgeted funds.

Position tt Title Account 03-44-44- Fundlr^ Mix Amount

43237 Environmentalist III .  442010-3815 - 100% General $1,984

41224 Environmentalist IV 442010-3855 100% Other $2,572

44648 Business System Analyst 1 442010-3815 100% General $2,163

42192 Environmentalist IV 442010-3673 100% Other $2,163

41685 Administrator IV 442010-3855 100% Other $2,968

12076 Attorney III 442010-1200 100% Other $3,107

17371 Data Process Supervisor 442010-1200 100% Other $1,308

43494 Business System Analyst II WOlO-3853 100% General $59,363

Total $75,628

Class 060 Benefits: To cover benefits for personnel costs.

Class 066 Employee Training: To cover costs for employee training.
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Class 080 Out-of-State Travel; To cover out-of-state training travel costs for staff.

Class 085 Interagency Transfer Out of Federal Funds: To cover costs associated with updating
DNCR's environmental online review tools to better connect to NHDES Salesforce portal.

The following Information is provided in accordance with the Budget Officer's instructional memorandum dated
April 17,1985. .

1) Does the transfer Involve continuing programs or one-time projects?
This transfer Is for continuing ARPA program.

2) Is this transfer required to maintain existing program level or will it Increase the program level?
This transfer Is to maintain existing ARPA program level.

. 3) Qte any requirements which make this program mandatory, n/a

4) Identify the source of the funds on all accounts listed on this transfer.
American Rescue Plan Act of 2021 (ARPA)

5) Will there be any effect on revenue if this transfer is approved or disapproved? No.

6) Are funds expected to lapse if this transfer Is not approved? No.

7) Are personnel services involved? If yes, answer the following;

Yes.

a. Number of positions budgeted in each account. 1
b. Number of positions filled in each account. 1

c. Reason for vacant positions. There are currently no vacancies.
d. Have any positions been transferred previously in these accounts? No

e. Will any positions be transferred as a result of this request? No

We respectfully request your approval of this item.

fobert R. Scott, Commissioner

NH Department of Environmental Services
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ITEM#

APPRO^iOftC

1.

REQUESTED ACnOWS
DATE

rreir
Pursiidnt to RSA 14:30-a. VI, authorize the Oepartment of Environmental Services (NHOB) to
accept and ex^nd $4,825,000 of American Rescue Plan Act of 2021 (ARPA), State Fls<^ Recovery
Funds (SjERF) for three projects to enhance the Departmwfs existing onDne sydenu as part of the
State JVdrtcforce Efficiency Ehhantement Program (SWEEP) initiative. This Is an allowa^ use of
ARPA SfM fwnds under Section 602 (c)(lj(A) to. respond tb the public health emerg^cy or Its
negative econmlc Impacts, effective upon Fiscal Committee and Governor and Coundl approval
through June 30, 2023. Funding Source: 100% Federal Funds.

i Pursuant to the provisions of RSA 124:15,1, authortze NHDES to establish one fuU time temporary
position effect ujkwi Fiscal Committee and Governor & Council approval through June 30,2023.
the position wm approved by the Division of Personnel on October 21, 2022. A copy of the
approval documentaidon is attached.

gasification Ttde 1  PbStfonT# Labor Grade Sala^Rangie
Budness Systems Ahah^ II L 9T3278 ■  3b $64,681-$92,898.

NHDES Is requestinig to budget the funds as follows:

www.des,nh.gov
29 Drtve • PC Box 95 • Conconl. NH 03302«009S

(603) 271-3S03 ♦ Fax: 271-2867 TDD Acce» Relay NH 1-800-73S-2964
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ARPADES SWEEPift
03-44-44-440010-26XX

Fiscal Year 2023

Class Budget Category Current

Budget

Requested Action Revised Budget

Income

OOtMOxxxx .1 sfSatfalfrthdi ■1^-' (SO) (4325.000) (S432S,000)
Expenditures' i: .v -V. ■ , •

1S-S00106 Overtime SO 65,000 S5,000
20-5002Clir"' Current Expense SO 953 .  953

so 36,207 36,207

3(XSP9^1 Equipment SO 950 950

37-5d(3«4—^ -tecftnolo^Hart ware -SO 2,460 2,460

3,8:5Qfil2£. - JftChOfilogy so 92,085 92,085

3S-S00188 Telecommuni cations So 1,506 1,506
40-500800 Indirect. Costs so 34,502 34,502

41-500801 Audit Set-Aside $0 4,825 4325

42-500620 Additional Fringe Benefits $0 21,678 21,678

50-500109 Part Time Personnel . SO 62,756 62,756

59-500117 Full Time Temporary SO 177,957 177,957

60-500601 Benefits $0 U5,171 125,171

66-500544 Employee Training SO 600 600

102-500731 Contracts for Program Services SO 4,258,350 4.2S8350

Total $0 $4325,000 S4,825,000

DCPlANATtON

The State has experienced unprecedented pressure on its existing workforce, seeing staff shortages across
agencies and Increased wage competition with the private sector, as the negative effects of the COVID-19
health crisis continue to unfold. This reality has forced State agencies to attempt to operate with a high
number of vacancies and find other means to adapt in order to achieve core responsibilities and required
outcomes or deliverables.

' All datct pwigrani costs will be Bccounted for using activity 00FRF6O2PH44p3A (Oolioe Asbestos Submittal PortalX
00FRF6O2PH44O4A (EnviroaiDeotal Pcnniltmg PonalX md 0pFRF602PH4405A (As^ Management & Wastewater
Treatmeot Facility Database) and all administntive and indirect costs will be accounted for using acthnty 0OFRF6O2PH4403Z,
00FItF602PH44O42, and 00FRF6O2PH44Q5Z, respectivcly. Accounting dassificadoos may be ^ject to technical dusges at
the discretion of the Department of Administrative Services'Division of Accounting Services.
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thjf has res.uft^ In the development of the Stete Workforce Efficiency Enhancement Prdgrani (SWEEP),
on one-tlitie inve^ents In technology, syrtems, or other toots that wjll make It

easXer for. State a^ndes to perfprm requlri^ functions over the long terrn as they a'dJuA their roles and
ne^ to t.he:reali^^ brought on.by the pandemic and move toward a more sustaln^le.^taiFfing model
that helps ayold.burn^ and encourages retention. This request Is part of the overarching SWEEP effort

This funding will be for three projects to enhance the Oepaftmenfs existing online systeihs as
detailed below. These projeicts are to Improve access arid user experience .Including upgrades to hardware,
software, technology and programming as well as Improvements to public-facing website and data
management systems, to Increase pubUc acceu and improve public delivery of our programs and services.

The flrrt project is to create an on-line, federally compliant asbestos submlttal system for (1) notifications,
warte shlpiwent Tecoi^ and air clearance results for projects; (2) applications for asbestos license and
certification; and (3) fees asspdated with notlflcatlons and appllcatlohs. This system would si^lficantfy
reduce staff time currently committed to managing and overseeing the existing process and system.
Moreover, It would also reducO the burden on the regulated comrhuhtty that dirrently submit required
paper document8tfo.h by mall.

The second project Is to support the modem.ltatlon, up^de, or replacement of the current OneStop's.
three (3) functions, the OneStop Basic Search and Program Specific Pages, OneStop Data Proper, .and
OneStpp 0^ Mapper, with a modero customer service platform that can support most of, If not alt,
NHDES progfomi The effort will further modernize this legacy system by moving It to a safer, more secure
hosting environment. OneStop Is a compilation of Information technology systems, providing text-based
queries of environmental data and records through reports or tables in one system, a map Interface for
di^laylng and-querylng over 200,000 envtronmental sites In a second system, and credentlallng approved
users for secure data access and submlttal with aaess to over 1 million documents in a third system.

The ̂ Ir^ project Is for the application development of an asset rnanagement and wastev^er treatment
fadl^ daMase to Irnproye upon and develop a more sustainable methodology to Import maintain and
anali^e d^ Is heeded to be more efficient iniuti&zing data for analysis, induding prediction and trending
(m^'ats, nutrients, PFAS), as well as be responsive to both Internal and external customers.

NHDES Is requesting to budget ̂ ese funds as shown betow:

Class 018 - Overtime: To cover the cost for overtime for personnel.

Class 020 • Current ̂ enses: To cover costs for public outreach, postage, office supplies and
vehtde vse.

Class 027 -Transfers to DOIT: To coyer.costs for Department of Information Technology services.
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Class 030 - Equipment: To cover costs for office equiprnent.

Class 037 - Technology Hardware: To cover the cost of the purchase of a computer arid monitors.

Class 038 - Technology Software: To cover the costs for software for new.staff.

Class 039 • Telecommunications: To cover the cost of telephone usage.

Class 040 - Indirect Costs: To cover the program share of statewide Indirect costs.

Class 041 - Audit Set-Aside: To cover the cost of Audit Set-Aside assessment.

Class 042 - Additional Fringe: To cover the program share of additional fringe benefit costs.

Class 050 - Part Time Temporary: These funds are available in support of expanded or new program
activities not previously budgeted. Employee support from existing NHOES programs
will be used to conduct activities under this program. FAQ 48 from US Treasury states
that payroll and benefits of employees managing new grant programs established with
FRF is an allowable use, therefore, these funds will be used to replace funding for the
following full-time positions, which are currently budgeted:

42229 Business Systems Analyst 1 443010-9103 100% Other $21,459

40603; Compliance ̂ reau
Administrator

443010-9103 100% Other
$15,550

42230 Field Operations Manager 443010-9103 100% Other $10,002

43681 Analyst/Data System 443010-9103 100% Other $9,988

19521 Asbestos Inspector 44301OW3 . 100% Other $5,757

Total $62,756

Funding In the amount of $62,756 which Is budgeted for the. current posftions, will either be lapsed
or closed to control resulting in a net zero increase in budgeted funds.

Class 059 - Temporary Full Time: To cover the costs for one full-time temporary position for the
OneStop project.

Class 060 - Benefits: To cover benefits for full and part-time personnel.

Class 066 - Employee Training: To cover costs for employee training.

Class 102 - Contracts for Program Services: To cover costs of contracts associated with the
development of database applications.
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the foUpWfhg Is Intended to address the seven que^lpns tjequlr^ by the Fiscal Committee with respj^
to the.acceptance o^.f^erat a.nd other fundsin which new posltk>n.s are established or ext^ded:

•  '.s,

1 Ust AU, Pen^nd by pqaalfleailqn, Labor Grade, and Saktq^: one fuittlme, temporary position as
listed below:

•  Business Systm Anatyrt U (LG 30, $64,662 - $92,891) To serve as the lead strategic advisor
arid for a m.u^year, S-phased redesign of OneStop, the agenc/s-enyfroomental
Information and data mariagement system.

2. Ejqdd^.the filature, ,Need, and Duration of ti^ Program: The American Rescue Plan Act of 2021 is
providing funds to ̂ eS through thq Cpronav^s State Fiscal Recovery Fund to assist states with
the economic Impacts of the pandemic To this end, this portion.of those funds Is earmarked for
the State Workforce EfRdency Enhancement Program (SWEEP) initiative. The program runs through
December 31,2024.

3. What; to the Itofatfoitshlp to Esdstlhg Programs? These wni.complement the existing Wastewater
Engineering anjd'Asbestos programs and with the development of the OneStop web-based portal
systeni for all our permitting pn^ram.

4. Has a SubotantMfySim^rProgram been Requested oftheL^islature and Dented? Ho,
•I

5. WbriaastMsProgramandtttPundlngNattnduded tnthe<^pefatlngBudget?Jhefe6era\snr(t
funds were not available at the time the department q>eated lts.FY22/23 Operating budget request
Manag^ent of the overall ARPA funds Is being coordinated through 60EFFR.

6l Can anr ̂ ^t^ dfthe Amdb Be Utmied If Either, None, or Onty Pert ef the Poeitlons an
Authiulted?- No, the contracts of the requested funding could not be effectively awarded without
approval of the position. Current staff resources would preclude timely review and management of
the Ohe.Stop re development project and current staffing b not sufficient to allow timely ̂ ecution
j of the work required under die federal requirements.

7. WMhdmEstimeteaftheAmount.efPundkigReguifedtoContlnuethePositkmstnFuture Years?
It b anticipated that the portion b likety to continue until the ARPA funding expires, the estimated
cost of this position In FY 24/25 b $144,203..
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In the event that.Federal Funds become no longer available. General Funds will not be requested to
support this program.

We respectfully request your approval of these items.

Robert-R. Scott, Commissioner
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CHARLES M ARLINCHAUS
CommisMOoer

(6P3) 271-3201

LORRIE A. RUDIS
Director of PenoiiDet
(603)271-3261

October 20. 2022

|y|s. Psmota Sopcryk-Oifoetor of Hunan Resources
Oeperlment Of Errvlronmontal Services
MHazonOit^A
Cofword, NH 03301

Regwdhfl: Request to estebfish e fuWime temporary Business Systems Aratyit 11. LO 30, pay scheduJe AOOO - ■
poslOon#9T3278 *♦ ^

Dear Ms. Sopczytc

The DMstor of Personnel approves The Oepartmant of Envtrorwentai Services request recelvrt o" 10^^2022 to
eatabOih potWon « 0T327B os a lUWimo. tamporary Business Syatama Anafyit 11. LG 30. pendinfl funtfly eppr^
The WenOon Is to establish this Business Systems Analyst It position wItWn ths Proieri
Unll(PMlU) with the use of Federal funds from the Amertcsn Rescue Ptan Actcf 2021 (ARPA) raqucoted throughlhe
Gov^a Ofltee for Emerpency Reflof & Recovery (GOFERR). The Business Systems Analyst D wID serve «the
lead stfiitao'f edvlwr end managar fer a multi-yeaf. S-phased radeslort of OnaStop; the aoertcy s envvonmerttat
information and data management syitam. .

This rate wCD devetop business system standsrds and admlnistBr the operations and marmgement of „
enstfino compfiance wfth paOdes. procedums. and state and federal requbmnents. The Business Systro *"2* »
wlO oyertee ountrecters. vendors, and department staff concerning the redesign, doveiopmeni, and implemarttaaoo ofOneStop. The posttlen w(D <»ltebof8le wfth other fademi and state egendes on data content and goMDnmnco to
ensum data transfarablDty and coordlnatB acdvfttes under us meets and tedersi grants, inciudi^ budgeting,purchasing. Instaflation. malnteiianoe. and tnubleshooting to provfdo effcdhm and reOabta technology.
•nw Busirttas Systems Analyst (I posMon b needed frnmedlataly to advance PMlU's strategic Wtiabve to deOw a
Geographic Intonnatioo S'lmtem map<»ntiic elecbonlc permfrdng system In a
Thto position number w4D be insc^ untB you recelvB ftmdhg approval from the Fiscal Commit^ per RSA 124.15.
Your agency wDI be responsible fer bringing the request tor funding befbre the Rtcal Committee. JJ*
letter as conftmatJon of our deciston. Once you haw obtained Fiscal Commlttae approval, please nodty the OMamn
of Paraonnd Operations Secticn at Sfiatt^UEBCBSS^oafilELaZf

Scncerafy,

Marianne Rechy
Classification & Compensation Adminlstratsr

Cc lonleRudls.OliectbrofPefaonnel


