State of New Hampshire
DEPARTMENT OF NATURAL & CULTURAL RESOURCES
OFFICE OF THE COMMISSIONER

172 Pembroke Road  Concord, New Hampshire 03301
Phone: 603-271-2411 Fax: 603-271-2629
TDD Access: Relay NH 1-800-735-2964
dncr.nh.gov

October 2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

In accordance with RSA 12-A:29-b, the Department of Natural and Cultural Resources respectfully requests approval of
the recommendation of the Cannon Mountain Advisory Commission to implement the Cannon Mountain Aerial
Tramway & Ski Area capital improvement project listed in the attached outline, to be funded in the amount of up to
$709,500 by the Cannon Mountain Capital Improvement Fund, effective upon Governor and Executive Council approval.
No general funds will be used. The projects for which funding is being requested are shingle roof repairs to our lodges,
water pipe and hydrant replacements, and various lift-related equipment refurbishments and replacements as outlined
on the attached proposal as recommended by the Cannon Mountain Advisory Commission. The Capital Project Overview
Committee approved this item on October 2, 2024, (HCAP 24-010). 100% Capital Funds.

Funds are to be budgeted in account 03-35-35-350030-31320000 RSA 12-A:29-B CANNON CAP IMP as follows:

FY25 Current Revised FY25
Class-Account- Adjusted Requested Adjusted
RG Class Description Authorized Action Authorized
00S-000030 | Capital Funds $1,106,342 $709,500 $1.815,842
Total Revenue $1,106,342 $709,500 $1,815,842
034-500134 Capitﬁ Projects $1,106,342 $709,500 $1,815,842
Total Expenses $1,106,342 $709,500 $1.815,842
EXPLANATION

Chapter 134:13, Laws of 1998, authorized the State Treasurer "[t]o provide funds for the Cannon Mountain Capital
Improvement Fund (CMCIF) ... to borrow from time to time upon the credit of the State such amounts so that the total
State obligation shall at no time exceed the sum of $6,000,000, and for said purpose may issue bonds and notes at such
time in the name of and on behalf of the State of New Hampshire in accordance with RSA 6-A."

The projected June 30, 2024 available balance outstanding is approximately $1,138,949. Thus, this request is within the
$6 million threshold as required by Chapter 134:13, Laws of 1998. The Mount Sunapee lease payment revenues support
the debt service for the Cannon Mountain Capital improvement Fund (CMCIF). Projected growth of base payments
under Vail Resorts' ownership is estimated to increase consistently going forward, thus accelerating bond payoff.
Attached you'll find the updated spreadsheet as provided by the NH Treasury Department.



We have included a table for sake of ease that outlines the specific details and amounts for each project as approved by
CMAC. These water and hydrant system, and operations infrastructure projects will provide necessary upgrades in
timely order, thus supporting our goal to provide high quality service and experiences and addresses our infrastructure
needs, allowing us to continue to provide revenue growth in support of the entire State Park System.

Also attached for your information are the minutes from the June 21, 2024 Cannon Mountain Advisory Commission
meeting, at which the attending commission members unanimously recommended Cannon's FY25 capital project plan
approving a total of $936,000. This total funding will be comprised of $709,500 in CMCIF funds as a not-to-exceed from
this fund along with a federal grant from the Land and Water Conservation Fund in the amount of $226,500. Federal
grant funding approval will be sought separately from this CMCIF request.

A Cannon Mountain Capital Improvement Fund bonding availability and debt service schedule is also included for
reference.

Respectfully submitted,

Sarah L. Stewart
Commissioner



State of New Hampshire
Department of Natural and Cultural Resources
Cannon Mountain Aerial Tramway & Ski Area

Fiscal Year 2025 Cannon Mountain Capital Improvement Fund {CMCIF) Request per RSA 12-A:29-b

Project | Estimate . | . Explanation
INFRASTRUCTURE IMPRCVEMENTS
Asphalt shingle roof repairs on base $190,000 Critically-needed roof repairs on Peabody, Brookside and
lodges Notchview lodges, our primary guest-facing areas

containing all skier services {e.g. ticketing, ski school,
rentals, retail) as well as food and beverage amenities.

Sub-Total Infrastructure $190,000

Improvements

LIFT MAINTENANCE/REPAIRS

Peabody lift bullwheel bearings $293,000 - Peabody Quad offers primary exodus from main base area
replacement; Peabody lift and is due for bullwheel bearing replacement and
communications line replacement; communications line replacement; Eagle Cliff offers base
Eagle Cliff lift gear box rebuild area access to intermediate terrain and is due for a gearbox

and motor rebuild

‘Sub-Total Lift Maintenance/ Repairs $293,000

SNOWMAKING IMPROVEMENTS

Water pipe replacement - Peabody $226,500 Main line going from our primary pumphouse to base area
pipe - Main line 12" replace. Install/tie- services the entire snowmaking system on the mountain
ins, excavation, various materials, and is in need to replacement due to “pinhole” pressure
valving, etc and corrosion issues. Note: The entire project is

3 contemplated as a not-to-exceed of $453,000, but we have

applied for 50% match through Land Water and
Conservation Fund. Thus, CMAC approved $226,500.

Sub-Total Snowmaking Improvements | $226,500

GRAND TOTAL FY25 CAPITAL PLAN $709,500 Upgrades and replacements in vital snowmaking / lift
maintenpance areas

Cannon Mountain Advisory Commission Meeting Minutes

Date: June 21, 2024
Time: 10:00 AM
Location: Franconia Notch State Park Headquarters

Attendance
Members Present: Monica Mezzapelle, Senator Carrie Gendreau, Representative Suzanne Vail, Frank

MacConnell, Susan Ford, Senator Shannon Chandley, Representative Mike Ouellet
Others Present: Jace Wirth, Director Brian Wilson, David Webster (Scribe), Robert Blech {Caledonian Record)



introduction of Goals from Last CMAC Meeting

Jace reviewed the goals set during the previous CMAC meeting, spotlighting the Cannon Mountain Capital
Improvement Fund’s (CMCIF) projected available funds and his intentions to secure authorization for $1.083
million for capital improvements, part of which includes a 50% match from a Land Water Conservation Fund
grant. The committee outlined their objectives for this session, focusing on effective fund utitization and
strategic planning.

Explanation by Brian on LWCF Fund

Brian elaborated on the potential use of LWCF funds, specifically earmarking them for snowmaking
enhancements at Cannon Mountain. He underscored the importance of leveraging these funds creatively to
maximize capital funding opportunities.

Discussion on Immediate Funding Requests

Jace introduced the immediate funding requests outlined in the meeting packet. Frank MacConnell accepted
the review of these requests and emphasized exploring partnerships with the State Legislature to supplement
capital funds. There was a discussion on capitalization criteria, with Jace leading the review on alignment with
CMAC guidelines and Generally Accepted Accounting Principles (GAAP).

Discussion Highlights

+ Representative Ouellet’s Inquiry: Representative Ouellet raised the possibility of a donation of UTVs.
Brian explained that while this option had been explored, there were limitations. He mentioned
leveraging existing marketing agreements to potentially support fleet updates.

+ Representative Vail’s Proposal: Representative Vail suggested exploring involvement from federal
delegations to secure additional fund allocations, expanding statutory limits to accommodate diverse
capital needs.

» Monica's Concern: Monica expressed concerns about bonding for items with a lifespan of less than 20
years, citing statutory limitations that could impact financial planning decisions.

* Representative Ford's Concern: Representative Ford noted her concern and the urgency of funding
and completing these projects as it relates to employee health, safety and satisfaction.

+ Capital Planning Review: Jace provided a detailed line-by-line review of immediate needs (project
items 1-10) and proposed the inclusion of Requests for Bids {RFBs) and Requests for Proposals (RFPs)}
to refine capital planning processes.

Further Discussion on Bonding and Funding Sources

« Frank’s Query: Frank questioned whether all listed projects could be bundled together for bonding
purposes.

« Brian's Response: Brian explained the challenges of justifying bonding across diverse project
categories, emphasizing the need for a strategic approach.

» Representative Vail's Advocacy: Representative Vail highlighted the importance of legislative support
to expand statutory limits, facilitating more flexible funding options for Cannon Mountain's critical
infrastructure needs.



Long Term Capital Plan Preview

Jace presented a rough draft version of Cannon Mountain's long-term capital strategy, including discussions
on the near-term need to renovate the lodges, explore the replacement of the aging lift infrastructure, and
both the financial pacing required operationally as well as access to additional funding sources needed to
overcome the scale of deferred maintenance and investment in the mountain’s infrastructure. Jace indicated
this is the first step toward his development of a comprehensive 14-year program with a focus on revitalizing
the mountain.

Motion and Approval of Immediate Projects
After adjustments and clarifications, a motion was made to recommend funding for items 2-6 of the presented

capital plan by Frank MacConnell, seconded by Representative Suzanne Vail, and the motion was passed
unanimously. Those projects are as follows:

e 5190,000 Asphalt shingle roof repairs on Notchview and Brookside lodges
e $453,000 Slopes Pipe Replacement - Peabody pipe - Main line 12" replace.
e 530,000 Peabody lift bullwheel bearings replacement

e $178,000 Peabody lift communications line replacement

L2

$85,000 Eagle Cliff lift gear box rebuild
Election and Scheduling

» Vice Chair Appointment: Discussion was held regarding the election of Thad Presby as Vice Chair, with
a decision postponed to the next meeting.

e Next Meeting: The committee scheduled the next meeting for November 15th, 2024, which was
unanimously approved.

Approval of Previous Meeting Minutes

Frank McConnell moved to approve the minutes from April 26th, 2024 subject to the correction of the correct
spelling of Senator Chandley’s last name. Representative Vail seconded, and the motion passed.

Closure

Senator Carrie Gendreau moved to close the meeting, seconded by Representative Vail emphasizing the need to
continue discussions on legislative advocacy and funding strategies in future sessions. The motion passed, and
the meeting concluded.
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State of New Hampshire
DEPARTMENT OF NATURAL & CULTURAL RESOURCES
DIVISION OF PARKS & RECREATION

NEW HAMPSHIRE

172 Pembroke Road Concord, New Hampshire 03301
Phone: 603-271-3556 Fax: 603-271-3553 STATE
TDD Access: Relay NH 1-800-735-2964 PARKS

nhstateparks.org

September 23, 2024

The Honorable Mark McConkey, Chairman
Capital Project Overview Committee

State House

Concord, New Hampshire 03301

REQUESTED ACTION

In accordance with RSA 12-A:29-b, the Department of Natural and Cultural Resources respectfully requests approval of
the recommendation of the Cannon Mountain Advisory Commission to implement the Cannon Mountain Aerial
Tramway & Ski Area capital improvement project listed in the attached outline, to be funded in the amount of up to
$709,500 by the Cannon Mountain Capital Improvement Fund. No general funds will be used. The projects for which
funding is being requested are shingle roof repairs to our lodges, water pipe and hydrant replacements, and various lift-
related equipment refurbishments and replacements as outlined on the attached proposal as recommended by the
Cannon Mountain Advisory Commission.

EXPLANATION

Chapter 134:13, Laws of 1998, authorized the State Treasurer "[t}o provide funds for the Cannon Mountain Capital
Improvement Fund (CMCIF} ... to borrow from time to time upon the credit of the State such amounts so that the total
State obligation shall at no time exceed the sum of 56,000,000, and for said purpose may issue bonds and notes at such
time in the name of and on behalf of the State of New Hampshire in accordance with RSA 6-A."

The projected June 30, 2024 availabie balance outstanding is approximately $1,138,949. Thus, this request is within the
$6 million threshold as required by Chapter 134:13, Laws of 1998, The Mount Sunapee lease payment revenues support
the debt service far the Cannon Mountain Capital improvement Fund (CMCIF}. Projected growth of base payments
under Vail Resorts’ ownership Is estimated to increase consistently going forward, thus accelerating bond payoff.
Attached you'll find the updated spreadsheet as provided by the NH Treasury Department.

Attached for your information are the minutes from the June 21, 2024 Cannon Mountain Advisory Commission meeting,
at which the attending commission members unanimously recommended Cannon's FY25 capital project plan utilizing
said $709,500 in CMCIF funds as a not-to-exceed. These water and hydrant system, and operations infrastructure
projects wlll provide necessary upgrades in timely order. These improvements help to continue our strong push on high
quality service and experiences and addresses our infrastructure needs, allowing us to continue to provide revenue
growth in support of the entire State Park System.

Respectfully submitted,

L Stewart, Commissioner, Department of Natural & Cultural Resources



9/17/2024

State of New Hampshlre

Department of Natural and Cultural Resources

Cannon Mountain Aerial Tramway & Ski Area

Fiscal Year 2025 Cannon Mountain Capital improvement Fund {CMCIF) Request per R5A 12-A:29-b

Project

Estimate

Explanation

INFRASTRUCTURE IMPROVEMENTS

Asphalt shingle roof repairs on base lodges

$190,000

Critically-needed roof repairs on Peabody, Brookside and
Notchview lodges, our primary guest-facing areas containing all
skier services (e.g. ticketing, ski school, rentals, retail} as well as
food and beverage amenities.

Sub-Total Infrastructura Improvements

$190,000

LIFT MAINTENANCE/REPAIRS

Peabody lift bullwheel bearings
replacement; Peabody lift communications
line replacement; Eagle Cliff [ift gear box
rebuild

$293,000

Peabody Quad offers primary exodus from main base area and is
due for bullwheel bearing replacement and communicatiaons line
replacement; Eagle Cliff offers base area access to intermediate
terrain and is due for a gearbox and motor rebuild

Sub-Totali Lift Maintenance/ Repalrs

$293,000

SNOWMAKING IMPROVEMENTS

Water pipe replacement - Peabody plpe -
Main line 12" replace. Install/tle-ins,
excavation, various materials, valving, etc

$226,500

Main line going from our primary pumphouse to base area
services the entire snowmaking system on the mountaln and is in
need to replacement due to "pinhole” pressure and corrosion
issues. Note: The entire project is contemplated as a not-to-
exceed of $453,000, but we have applied for 509% match through
Land Water and Conservation Fund. Thus, CMAC approved
$226,500.

Sub-Total Snowmaking Improvements

$226,500

GRAND TOTAL FY25 CAPITAL PLAN

$709,500

Upgrades and replacements in vital snowmaking / fift
maintenance areas :




