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COMNUNITY DEVELQFMENT FINANCE AUTHORITY

August 7, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire (3301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the-Community Development Block
Grant (CDBG) program, to amend a grant to the County of Cheshire, (Vendor ID#225773) 12 Court Street, Keene,
New Hampshire, by increasing the grant amount by $495,495 from $562,540 for a total of $1,058,035 and by
extending the completion date to December 31,2025 from the original approved completion date of December 31,
2024. The original grant was approved by Governor and Council on August 2, 2023, item # 22 for the purpose of
assisting two organizations provide microenterprise technical assistance and training, direct grants and down

payment assistance to micro businesses, upor Governor and Council approval for the period through December 31,

2025, 100% federal funds.

Explanation

The County of Cheshire is requesting an amendment of its CDBG funds to match the previous year’s award to
assist with technical assistance, training, direct grants and down payment assistance to microenterprise businesses.
If approved, the funds will be sub-granted to two organizations; Hannah Grimes Center (FIGC) located in Keene,
NH and the University of New Hampshire’s Small Business Development Center (SBDC). Microenterprise
technical assistance, training, and grant funds will be used to increase the income and economic stability of self-
employed people and microenterprise businesses by helping them access capital, provide business training and
expanding market opportunities in Cheshire County and statewide. A minimum of ninety (90) microenterprise
businesses will be assisted collectively, and 100% of microenterprises served will be of low- and moderate-
income,

——ThigAgreement allocatesa portion of the Community Development Block Grant (CDBG) funds provided to-New
Hampshire by the U. 8. Department of Housing and Urban Development (HUD). CDFA is administering this
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block
Grant Fund, which is intended to help municipalities solve development problems.

Sincerely, i
Katherine Easterly Martey
Executive Director

KEM/ms

Attachments

14 Dixon Ave | Concord, NH 03301 | 603-226-2170 | www.nhcdfa.org
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' 14 Dixon Avenue, Suite 102
Concord, NH 03301
Tel: 603.226.2170

COMMUNITY DEVELOPMENT FINANCE AUTHORITY Fax: 603.226.2816

2024-25 CDBG Microenterprise Technical Assistance Program Recommendation

PROGRAM SUMMARY

County of Grafton

County of Cheshire

County of Sullivan

Belknap Economic Development Corporation (BEDC)
Coos Economic Development Corporation (CEDC)
Grafton Regional Development Corporation (GRDC)
Wentworth Economic Development Corporation (WEDCO)
Women's Rural Entrepreneurial Network (WREN)
Hannah Grimes Center (HGC)

NH Small Business Development Center (SBDC)
Regional Economic Development Corporation (REDC)
, River Valley Community College (RVCC)

Project Name Mlcroenterpnse Program

Project Location Statewide

Award $1,806,805

Total Businesses served 294

HUD CDBG National Objective | Microenterprise assistance 570.208 (a) 2(iii)

. . Microenterprise assistance (18C)
HUD CDBG Eligible Activity LMCMC Low/mod limited clientele, microenterprises

Applicants (3)

Sub recipients (9)

(OEXNOORWN WD =

2024 Contract Amendment

CDFA has been evaluating the experiences and outcomes in the SBA Community Navigator Pilot Program
(CNPP) and learning from the NH Small Business Ecosystem Assessment. CDFA serves as the statewide
Hub for CNPP with microenterprise technical assistance providers serving as on-the-ground Spokes for
program delivery. The goal in gathering this information is to strengthen support for small businesses
across the state. We anticipate that there will be changes to the 2025 CDBG Microenterprise program in
response to this work.

While this evaluation phase was underway, CDFA chose to offer contract amendments to support the
continuation of the important activities currently underway in the Microenterprise Program. All awarded
2023 CDBG Microenterprise projects were offered the opportunity to request a contract amendment to
extend the contract date and to renew 2023 funding.

CDFA reviewed each contract amendment along with the semi-annual status report. We do not see issues
that would preciude successful deployment of the microenterprise suppott proposed.

Recommendation .

CDFA’s CDBG Action Plan allocates $2,744,470 for Economic Development, including the Microenterprise
Program. Based on significant research and evidence that validates the benefits of investing in.
microenterprises as a way to build equity and family wealth, the positive experience with direct grants, and
expanded marketing to priority populations resulting from the Community Navigator Pilot Program, staff
recommends approval of a total of $1,806,805 CDBG-Economic Development funding for the upcoming



Microenterprise Program year (July 1, 2024 through June 30, 2025). The staff recommendation is
summarized below, by county:

Subrecipient Mécrig;:-;féri'se :ﬁ;‘;‘a
_ Beneficiaries
Grafton County ‘ _
Belknap Economic Development Council (BEDC) 25 $100,815
Coos Economic Development Corporation (CEDC) 15 $153,175
Grafton Regional Development Corporation (GRDC) 40 $245,960
Wentworth Economic Development Corporation (WEDCO} 15 $85,800
Women's Rural Entrepreneurial Network (WREN) 18 $161,865
subtotal: 114 $747,615
Cheshire County _ | _ | |
Hannah Grimes Center (HGC) 50 $345,345
NH Small Business Development Center (SBDC) 25 $150,150
subtotal: 75 $495,495
Regional Economic Development Center (REDC) 83 $468,325
River Valley Community College (RVCC) 22 $95,370
subtotal: 105 $563,695
TOTALS: 294 31,806,805

Staff recommends this application be funded with the following conditions:
- Sufficient funds are available and allocated to the State by the US Department of Housing and
Urban Development (HUD);
- All other usual and customary CDBG contract terms; and
- The use of funds conforms with HUD regulations and CDFA guidance.

Project Description

“Microenterprise Development Assistance” has been a funding category in the New Hampshire State
Community Development Block Grant (CDBG) program since 1998 as a sub-category of Economic
Development. By HUD definition, the term “microenterprise” means a commercial enterprise that has
five or fewer employees, one or more of whom owns the enterprise. Each microenterprise owner must
qualify as low- or moderate-income (LMI) before receiving services. Microenterprise funding has
enabled many New Hampshire small businesses to receive much-needed technical assistance for
business planning, marketing, financial management and business structuring to help them develop
and expand their businesses.

The CDFA CDBG Application and Program Guide allows a unit of local government (in this case, a county)
to apply for up to $750,000 in funding for training, technical assistance, direct grants and other support to
qualifying microenterprises. For the 2024-25 program year (starting on July 1, 2024), nine current
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subrecipients indicated an interest in deploying CDBG microenterprise program funds via a contract
amendments, with three counties applying for the funds on behalf of those subrecipients.

CDFA successfully added several new program elements in 2022-2023 which are reflected in contract
amendments. The contract amendments include 69 direct grants for machinery and equipment purchased.
24% of the 294 businesses to be supported are in a community center area or a target population.

Direct grants of up to $5,000 per client for machinery/equipment purchases;

«  Down payment assistance grants of up to $10,000 per client for purchase of a business-related
property; and

= Upto $100,000 in capital for micro [ending by Subrecipients, to be matched dollar-for-doliar by low-
interest loan capital from CDFA.

= Incentive funds ($1,000 per qualifying client) to encourage subrecipients to focus their outreach on
and marketing to microenterprise business owners who come from ‘priority populations (BIPOC,
Immigrant, LGBTQIA+, Disabled or Gender non-conforming) or whose business is located within a
designated ‘Community Center Area’ (CCA);

» |ndirect cost reimbursement of 10% of total program funds (to cover a portion of a subrecipient's
general operating expenses);

= Environmental review funds to cover the cost of HUD-réquired environmental consuiting and
assessment associated with some direct and down payment assistance grants; and

= Capacity funds to help a subrecipient to continue or expand outreach to target populations, expand
or enhance its micro program in creative ways, provide more and varied services to clients, etc.

The program design also enables subrecipients to receive up to 20% of the total direct-service funding to
help cover ‘program activity costs’ associated with program management, delivery and marketing. These
program elements are proposed to continue in the 2024-25 program year.

Microenterprise Partners
1. Belknap Economic Development Corporation (BEDC).

BEDC provides services and support to microenterprise businesses in Belknap and portions of Strafford
counties on an individualized, one-on-one basis by NH Smali Business Development Center (SBDC)
business advisors, BEDC staff and other business resource partners. CDBG funds will enable BEDC to
continue to offer a full range of TA services and entrepreneurial training, including targeted, one-on-one, in-
depth counseling and mentoring to microenterprise entrepreneurs and existing micro-businesses based on
an assessment of their specific needs; and referrals to other, specialized services provided by partners.

Request Summary — The CDBG award would enable BEDC to provide TA/training to 25 qualifying
microenterprise clients including eight located withing Community Center Areas (CCA) and/or target
populations.

2. Coos Economic Development Comporation (CEDC)

CEDC has provided support to small businesses in Coos County for over 20 years. CDBG funds will
enable CEDC to continue to offer a full range of TA services and entrepreneurial training in Coos County,
including targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro businesses based; loan qualification, application, approval and servicing; direct grants for
machinery/equipment and down payment assistance for the purchase of business-related property.

Request Summary — The CDBG award would enable CEDC team to provide TA/training to 15 qualifying
micro clients including five from Community Center Areas or target populations; loan assistance to two
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clients; direct grants to 5 clients and down payment assistance to at least two clients.; and improved CEDC
capacity to support specific industry businesses.

3. Grafton Regional Development Corporation (GRDC)

GRDC will provide technical assistance, training, workshops, direct grants and other support for
microenterprise businesses in Grafton County. CDBG funds will enable GRDC to continue to offer a full
range of TA services and entrepreneurial training in Grafton County, including targeted, one-on-one, in-
depth counseling and mentoring to microenterprise entrepreneurs and existing micro businesses;
webinars, workshops and other training sessions at the Enterprise Center of Plymouth; loan qualification,
application, approval and servicing; and direct grants for machinery/equipment.

Request Summary — The CDBG award would enable GRDC to provide TAfraining to 40 qualifying micro
clients including 22 from Community Center Areas or target populations and direct grants to at least 10
clients.

4. Wentworth Economic Development Corporation (WEDCO)

WEDCQ is the regional development corporation serving southern Carroll and northern Strafford counties.
CDBG funds will enable WEDCO to offer marketing to existing micro businesses and new entrepreneurs
emerging from the Makers Mill; direct, one-on-one business counseling through SBDC business advisors;
and loan TA and direct grants to qualifying micro clients east-central NH.

Request Summary — The CDBG award would enable WEDCO to assist 15 qualifying micro clients
including five from Community Center Areas and target populations; provide loan assistance to three
clients; and provide direct grants to at least two clients.

5. Women's Rural Entrepreneurial Network (WREN):

WREN assists emerging and existing business owners with comprehensive training in financial planning,
cash flow and budgeting, marketing and public relations, and operations management. The CDBG funds
will support an extensive series of classes and workshops, as well as one-on-one advice and technical
assistance, to those who want to increase their entrepreneurial knowledge and skills. Most services are
now being delivered remotely making them more accessible across a larger service area.

Request Summary: The CDBG award would enable WREN to assist 19 qualifying clients including 8 from
Community Center Areas and target populations; provide direct grants to at least ten clients. They propose
shifting funds from TA to direct grants based on need.

6. Hannah Grimes Center, Inc. (HGC)

HGC has more than two decades of experience serving small business owners and entrepreneurs in
the Monadnock Region. Through one-on-one coaching to the business incubator program, HGC
strives to help entrepreneurs connect, innovate and thrive in their community. CDBG funds will enable
HGC to continue to deliver one-on-one technical assistance, direct counseling via an extensive network of
expert volunteer coaches, a comprehensive suite of workshops, as well as longstanding programs such as
the Incubator program, Essentials! business training course and Business Lab.

Request Summary — The CDBG award would enable HGC provide TA/training to 50 qualifying clients

including 14 from Community Center Areas or target populations; direct grants to at least 20 clients; loan-
client referrals to REDC; and capacity support to build new curriculum.
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7. Regional Economic Development Center of Southern New Hampshire (REDC)

REDC has a long been successful at providing training and technical assistance to growing businesses, at
least 60% of which have traditionally been microenterprises. CDBG funds will enable REDC to continue to
deliver/provide services depending on client needs/intake, including on-line, self-directed training; one-on-
one counseling by staff and consultants; referrals to other providers; workshops and other programs; and
direct grants and loans.

Request Summary — The CDBG award would enable REDC to provide TA/training to 83 qualifying micro
clients including 7 from Community Center Areas and/or target populations; loan assistance to 10 clients;
and direct grants to at least 20 clients.

8. New Hampshire Small Business Development Center (SBDC) — Pathway to Micro

NH SBDC is a nationally affiliated SBA program based at the UNH's Peter T. Paul School of Business and
Economics, providing one-on-one management assistance and educational programs to NH small
businesses. CDBG funds will allow SBDC to offer a full range of entrepreneurial training and technical
assistance services to unemployed LMI clients including access to online e-courses; classes on starting
and financing a business; and one-on-one coaching by an SBDC business advisor.

Request Summary — The CDBG grant award would enable SBDC to assist 25 qualifying unemployed
clients—a combination of Pathway to Work clients through NHES and other unemployed/underemployed
clients through the Pathway to Micro curriculum; and continued staff capacity for outreach into underserved
communities and target populations of business owners (continuing effective outreach efforts begun in the
Community Navigator Pilot Program).

9. River Valley Community College (RVCC)

In 2020, RVCC launched the Entrepreneurship and Innovation Program (EIP) in downtown Lebanon to
provide more business training, an entrepreneurship/innovation center, and a community co-working space
serving local micro-entrepreneurs. CDBG funds will enable the RVCC team to provide technical
assistance, support and resources to LM! microenterprises in Sullivan County and adjacent communities in
Southern Grafton and Cheshire Counties, focused on start-up and early growth micro-entrepreneurs.

Request Summary — The CDBG grant award will enable the RVCC team to serve 22 qualifying
microenterprise clients including 2 from CCAs and target populations; provide direct grants to at least two
clients; and support development of a new curriculumftraining program to support the growth and
expansion of existing micro businesses.
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Cheshire County:microassistance -~ Grant #23-403-CDMC
Amendment of COFA/CDBG Program Agreement
Page 1 of 2

AMENDMENT #1
This Agréemerit (hereinafter called the “Amiendmicnt’) dated this_$ye/ day of Duly. 204.by

and bqﬁuegﬁf&g_&_‘_aig@:'ij;yéfw'Hgﬁitj_é,h_i_if?e}ié@ﬂng by. and through the Community Developthent Finance
Authority (CDFA) (hereinafterreferred 10.as "Granitor”) and the County of Cheshire (hereinafter referred
to as the “Contractor”).

WHEREAS, pursuant to an initial agreement (hereinafter called the “Agreement"”) which was first
entered into upon Governor and Council approvai on August 2, 2023, agenda item #22, the Contractor
agreed to perform certain services upon the terms and conditions specified in the Agreement and in
consideration of payments by Grantor of certain sums specified therein, and; WHEREAS, pursuant to
paragraph 20 of the General Provisions of the Agreement, the contract may be amended, waived or
discharged by written instrument executed by the parties hereto and approved by the Governor and

Council, and;

WHEREAS, CDFA has received a written request from the Contractor to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing and the covenants and conditions
contained in the Agreement as set forth herein, the Contractor and CDFA hereby agree to amend the

Agreement as follows:

1. Amendment.of Agreement
A. To amend Section 1.8 of the General Provisions by increasing the Price Limitation by $495,495 from
$562,540 to $1,058,035.

1. All references to the grant amount of $562,540 throughout the Agreement Exhibits and
Attachments shall be amended to $,1,058,035.

2. All references to project costs and security requirements of $562,540 throughout the Agreement
Exhibits and Attachments shall be amended to $1,058,035.

B. To amend Section 1.7 of the General Provisions by extending the Completion Date from December
31, 2024 to December 31, 2025;

2. ‘Effettive Date of Amendment

This Amendment shall be effective upon its approval by the Governor and Council of the State of New
Hampshire. If such approval is withheld, this document shall become null and void, with no further

obligation or recourse to either party.

Jv

3. Contintiance

of Agreé

Except as specifically amended and modified by the terms and conditions of this Amendment, the
Agreement and the obligations of the parties thereunder shall remain in ful force and effect in
accordance with the terms and conditions as set forth therein.
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Cheshire Gounty:microassistance - Grant #23-403-CDMC
Amandmant of CDFA/CDBQ Pragram Agresmert
Pago 2 of 2

IN WITNESS WHEREOF, the parties have hereunto set their hands:
CONTRACTOR;: GRANTOR:

County of Cheshire State of New Hampshire acting through the
Community Development Finance Authority

By: m%ﬁa{ .

Katherine Easterl

Executive Director

NOTARY STATEMENT - FOR GRANTEE CONTRACTOR SIGNATURE ONLY:

On this the __'dday of ﬁl , 2024 hefore me, the undersigned officer, parsonally
appeared Chrigtopher Coates, Colinty Adminisirator. who acknowledged him/herself as the County
Administrator of the County of Cheshlre and that such officer, authorized to do so, executed the
foregoing instrument for the purposes herein contained, by signing himself In the name of the
municipality.

In witness whereof | hereunto set my hand and officlal seal (provide seal, stamped name and expiration

date)
f : ,: l A fZ é “\\ umlmu,,,
ﬁary Public Q-:-"o , ‘F Tﬂe @" ;f:.
My Commission Expires: 3} 79 /3037 f 3 A A
]
%

s
APPROVAL BY NEW HAMPSHIRE ATTORNEY GENERAL AS TO'f
EXECUTION:

Eyi__%é?’@b Bond . Assistant Attorney General, on __8/22/24

APPROVAL BY THE NEW HAMPSHIRE GOVERNOR AND COUNCIL:

By: _ , _ s 0n




CERTIFICATE
23-403-CDMC

l, __Terry Clark | Clerk of Cheshire County, New Hampshire do hereby certify that: (1) at the public
hearing held on March 6, 2024, the County Commissioners voted to submit an application for Community
Development Block Grant funds and if awarded; (2) enter into a contract with the Community
Development Finance Authority and further authorize the Chairman, Board of Commissioners or County
Administrator to execute any documents which may be necessary to effectuate this contract and any '
amendments thereto; (3) | further certify that this autharization has not been revoked, annulled or
amended in any manner whatsoever, and remains in full force and effect as of the date hereof; and (4)
the following persons have been appointed to and now occupy the offices indicated under item (2) above.

In addition to the original hearing referenced above, (5} at the public hearing held on March 6, 2024, the
County Commissioners vated and resolved to authorize a request for additional Community Development
Block Grant funds via an amendment to the contract; (6) | further certify that these authorizations have
not been revoked, annulled or amended in any manner whatsoever, and.remain in full force and effect as
of the date hereof; and (7) the following person has been appointed to and now occupies the office

indicated under item (2) above.

By TU/)( C’ P /l( Clty Clerk
STATE OF NEW HAMPSHIRE
COUNTY OF _Cheshire ; 88.

The foregoing lnstrument was acknowledged before me this 3’0/ day of - ,2024, by the
above-namead Y . Clerk of Cheshire Courity, New Hampsffire.

g M_‘_ . (Seal)

Notary Public ,
My commission expires: % !ﬂ’?' 20629
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NH Fublic Risk Management Exchange CERTIF'CATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex® is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Etrors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator’s Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Farticipating Member: Member Number: Company Affording Coverage:

Cheshire County 601 NH Public Risk Management Exchange - Primex?
12 Court Street PO Box 23

1st Floor - Room 171 Hooksett, NH 03108-9716

Keene, NH 03431

Effective Date Expiration Date

Type‘-gf Coverage o (mm/ddyyyy) mm/ddiyvy) Limits - NH Statutory Limits May Apply, If Not
General Liability (Occurrence Form) Each Occurrence
Professional Liability (describe) General Aggregate
Claims Fire Damage (Any one
Miade ] ©Occurrence fire)

Med Exp (Any one person)

| Automobile Liability

Deductible  Comp and Colk: gggg{gggﬂgingle Limit
Any auto Aggregate
X | Workers’ Compensation & Employers’ Liability 1/1/2024 1/1/2025 X Statutory
Each Accident $2,000,000
Disease — Each Employes $2,000,000

Disease — Policy Limit

| Property (Special Risk includes Fire and Theft] Blanket Limit, Replacement

Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATEHOLDER: | | Additional Covered Party | | Loss Payea Primex® ~ NH Public Risk Management Exchange

By: Wary Beth Puarcell

CDFA Date:  12/28/2023 mpurcell@nhprimex.org
14 Dixon Ave, Suite 102 Please direct inquires to:
Concord, NH 03301 Primex® Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax
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NH Public Risk Management Exchcnge CERTIFICATE OF COVERAG E

The New Hampshire Public Risk Management Exchange (Primex®) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex® is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex? is entitled to the categories of coverage set forth below. In addition, Primex® may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed included in the Member's per occurrence limit; and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
{Educator's Legal Liability Claims-Made Coverage) are excluded fram this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex3. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:

Cheshire County 601 NH Public Risk Management Exchange - Primex®
12 Court Street PO Box 23

1st Floor - Room 171 Hookseit, NH 03106-9716

Keene, NH 03431

Effective Date ' ExplirationDate

. Type of Coverage o (mm/ddiyyyy) (mm/ddiyyyy) Limits - NH Statutory Limits May Apply
X | General Liability (Occurrence Form) 111/2024 1/1/2025 Each Occurrence $ 1,000,000
Professional Liability {describe) General Aggregate $ 2,000,000
Claims Fire Damage (Any one
Made |:| Occurrence fire)
Med Exp (Any one person)
| Automobile Liabili
Deductible Cc:mf.:y and Coll: $1,000 Combined Single Limit
{Each Accident)
Any auto Aggregate
Workers’ Compensation & Employers’ Liability Statutory
Each Accident

Disease — Each Employea

Disease — Policy Limit

Property (Special Risk includes Fire and Theft) Blanket Limit, Reptacement

Caost {(unfess otherwise stated)

Description: In regards to the grant, the certificate holder is named as Additional Covered Party, but only to the extent liability is based
on the negligence or wrongful acts of the member, its employees, agents, officials or volunteers. This coverage does not extend to others.
Any liability resulting from the negligence or wrongful acts of the Additional Covered Party, or their employees, agents, contractors,
members, officers, directors or affiliates is not covered. The Participating Member will advise of cancellation no less than 15 days prior to
cancellation.

CERTIFICATE HOLDER: | X | Additional Covered Party | | Loss Payee Primex? — NH Public Risk Management Exchange

By: WHary etk Pancell

CDFA Date: 12/28/2023 mpurcell@nhprimex.org
14 Dixon Ave, Ste 102 Please direct inquires to:
Concord, NH 03301 Primex® Risk Management Services

603-225-2841 phone
603-228-3833 fax




COMMUNITY CEVELCFMENT FINANCE AUTHORTY

@“CDFA

August 2, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block
Grant (CDBG) program, to award a grant to the County of Cheshire, 12 Court Street, Keene, New Hampshire, in
the amount of $562,540 for the purpose of assisting two organizations provide microenterprise technical assistance
and training, direct grants and down payment assistance to micro businesses, upon Governor and Council approval
for the period effective August 2, 2023 through December 31, 2024, 100% federal funds,

Explanation

The County of Cheshire is requesting CDBG funds to assist with technical assistance, training, direct grants and
down payment assistance to microenterprise businesses. If approved, the funds will be sub-granted fo two
organizations; Hannah Grimes Centet (HGC) located in Keene, NH and the University of New Hampshire’s Small
Business Development Center (SBDC). Microenterprise technical assistance, training, and grant funds will be
used to increase the income and cconomic stability of self-employed people and microenterprise businesses by
helping them access capital, provide business training and expanding market opportunities in Cheshire County
and statewide. A minimum of ninety (90) microenterprise businesses will be assisted collectively, and 100% of
microenterprises served will be of low- and moderate-income.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New
Hampshire by the U. 8. Department of Housing and Urban Development (HUD). CDFA is administering this
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block
Grant Fund, which is intended to help municipalities solve development problems.

Sincerely,

afiftun Crilist|

Katherine Easterly Martey
Executive Director

KEM/ms

Aftachments

14 Dixon Ave | Concord, NH 03301 | 603-226-2170 | www.nhcdfa.org
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County of Cheshire: Micro:HQC/SBDC 23-403-_CDMC

FORM NUMDER G-1 (vorsion J1/2021)
GRANT AGREEMENT
The State of New Hanipshire and the Grantes hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name 1.2. State Agency Address
Community Development Finance Authority | 14 Dixon Avenue
Concord, NH 03301

1.3. Grantee Name 14. Grantee Address

Cynthin Harrington, Chair, Board of Direetors | 603-226-2170

County of Cheshire 12 Court Street
Keene, New Hampshire, 03431
1.5 Grantee Phone # | 1.6. Account Number | 1.7, Completion Date | 1.8, Grant Limitation
603-352-8215 . 23-403-CDMC Pecember 31,2024 |, $562,540
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number

nt, including If appticable RSA 31:95-b."

If Orantee Is a municipality or villago distriot: "By signing this form we certify that we bave complled with aoy public

11/1/@’ ’ggnature Pt 1.12, Name & Title of Grantee Signor1 °

Date Jun 23,2023

.- TR e et Chstophér C, Coates, Courity Administretor
bate=5!2612023
Grantee Signatare 2 Name & Title of Grantee Signor 2
Grantee Signature 3 _ Name & Title of Grantee Signor3 .
1.13 State Agency Signature(a) 1.14, Name & Title of State Agency Signor(s)
fafttn &fm‘! Katherinc Easterly Martcy, Executive Director

By: MM Bond Assistant Atorney General,On: /_ / 7/5/23

1.15, Approval by Attorney General (Form, Substance and Exccution) (f G & € approval reguired)

tem

R O SECRETARY OF STATES 122z

2. s__QEEQLW_QEK ln exchange for grant funds provided by the Statc of New Hampshie, acting
through the Agenoy identifled in block 1.1 (hereinafter referred to as “the State™), the Grantee
identified in block 1.3 (heremaﬁerreferred to as “the Grantce™), shall perform that work identified and
more perticularly described in the scope of work atteched hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Projest”).

Page T of 3
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AI{EA_Q_Q\_'EREQ._ Ex:;cpi a8 tlhcrw&n spcczr cally pfnv(dcd foir hqcm lie
40{::;5:1;; shalt pcrl'nm: lhc-l’m;ect m, nd with ‘:espccmo the- S!ulc of. Nciv
Watmpshire, - L

Thls Adréenien, and .l eb!;gauons or the paties | hcrcundcr shail be:ome’
effective an the daie m; tlle daig ofnppmvul oi‘this Agrcnmcntby the Govcmu{
i, Ciniricil of tlic State 6 Now Hampshice if reduired (block 1,16), o7 upon ¥3.
signatire by, e Slatg/ Agency o shidwai in block 1,14 th Effective Dale?), . !

52

<N

-----

I‘Lqued by this Apteedont, shall be. compleled in {TS eilirely’ pn(lr to, Ihu duiﬂ in
bl ock ] 7 (heyéinafies rel'ctxed o4& ihe Cumplclwn Date?:
UCHERS:

42 Exmpl a5 nlhehvlsn. qpemf" Teally proyided| herein, ilu: Projed}, fnt:l;:dlﬂg ol ﬂ:pmts 94 .

AYMENT,

S 1. The Gmm Amiolntig :dcnhl‘:d am] igre, parhculurly deseribed & EXHIBII'L

52,
s4,

-

54

35,

t6.

7.
(AR

12,

a,".r,
B

8.2.

83

g,
g1,

-ttached hereln.” * - 4
“The matines of, arid schcdule ofpnynwm shail be as set Rorth in EXHIBIT .
Ini fcetrdoniz: it ike pmvmnm s#t forth in EXHIBIT C, and i cons:dcrauon jL g
of the saus.ﬁ:ctory paformanccoflhc Project, o5 delenmnad by the State, andes
“Hiiiitéd by subpatiasaph 5.5 ,0f these peneral provisions, ibe State shall pay ihe
Grantee e Grant Amuunl' Thl: Stute'shall withhald | from the amaunl elherwnsn
payable fo the' Grantec urder this Sibjamgraph 53 those_sums. required, or
permiitied, to'bs, withhe!d pursuant (o N.JL, RSA 80:7 through Tee..

Thie paymml by thi Stalc of |hc Giont amoum shall be ihe unly,, amf the cpmplprn
paymcnr. to: the Gmmcc for all, . ehpensis, Of whatéver mature, ‘incired: by ¢
Granu:u i ﬂm perfomwncc hercof' and v.hzﬂi be !hz nn'lyi and 1he mmplclc,
wcumpcnsnhun to thé Granieé Fo; the Project. Tha Staie shall fuve no liabilities fa” | 1.
the Grantee othier Wiaii the Grint Amount,. - | A1
‘Notwithstanding anyihmglmhrs:\grcemcntto lhéconlmry, and nobwithstarding

95.

pumpulef ngmmx, wmpulur nlmrls, mbés. Icl!ers. mcmhmnda. paper und '
documcnls, allx\wlmlm finistred or nnl'mshcd »

Betwien the Effestive Dat¢ and the Completion DIUE thy Gradted shu[l grant to
e Stnte or any; person datgrm{cd by it, ‘unresiricted: aceess lo- ol data. for.
e:wmmnuon, duplrcauon, pubhcatloh tmndalwu, sa[e, dlsppsnl or for nny cxlhcr
putpose, iyhalsqevur. o
'No dax:; shall b subjéet 15 cnpyngﬁl in tha Umled Sum:s ar iy ulhr.r cbunlry 7
anynm: ihas than the, Stafe,
~Onandaftér the Eﬁwtw:z Dgucall dota, 1 nnd Ay Ermpclly Which has bcenmccived N
"fgm 1o’ St o purt:l:ﬂsud v.nlh ﬁmd.-f‘pmwdcd for, thnt puposs mder.lhm
Agrecment, shal bi¢ the pedpeety GF it State; and shalll be retmed o the Saly
iuport demnnd or’ Ypon: tcrmmauqn of lhns e\gmment ibr any’ reason, whtchever
‘shall flist dcctir,

Thé State, ‘aind anyene 1, shall dcs:gmlc. shall have, imtcstnclcd mllhﬂnly‘ 16
pubiish, dlscfose, di istributé and’ o!hcnwsc usc, in wholc orin part, atl'data, ~

NDI NATURE REEMENT. * Notwithétanding uny(hu;lg In

Jhis: Agrccmcm 1o the cantrdiy) all obligations o o[‘the Siale hereunder, lmrwdmg.
‘withalt: I[mllngjon, the. conlinuanr.c of paymcnls h:tcundcr. are” ﬂ)n!mgcnt upon
the nvmla‘bilityercomlnued nppmpnatmn of ﬁuuis and in o event shall the Siate
be liable (or any gayments horeuhder i oxgesd bf such available'of appioprialed
‘fiinds, - In the, cvent of i redittion or (erfiinotion of lhosc funds, the'State shall
fave the' r@\l o wilhhu!d paymenmm'l such furids become avatlable; if everand
Shail-have- the ngh! To lnrmmule j,ins Agrccmeul lmmedmlely upon gwmg the
Granjed sibtice of such lcm:lmaum

EVENT OF DEFAULT . REMEDIES.

- Afiy o arinore af the following dets of omissioss of the Gran!eu shiall cansfitulg.
an cyenl of dcﬁul} hmnndc( (hcrcinuner rcfcmd lois "Eycms of Dcﬁmll") -

,s.

umexpected c”(rwmstnncw innoevent shall ‘the totl ofalt paymenls Binhotized, 1 ) 1)1 Failueg ta pcrf'ﬂrm the Project $alisfactorily oron Schediite! of
“oractually made; hereunder exceed the. Gmn:[umlaliﬁn set ot inblack 1.8 of " 1 l 12 Failureto mlimllany report n:quired hercunier; or,

uxescgcncralprom:gns. T
MPLIANCE RY: ‘

nunm:cfmn wilh the' pm‘l'nnmm::e ui‘:hn Pm_lect Ahe Gmnfél: shall camply wllh all I 1 2,

-statites; laivs eegulatiofs, ard ordérs of fedéral

nu!hnnhes which shall Impu;cﬂny oh!l'gallons or dla

thie acqul-:'l:on ol‘uny grid afl n:emury pcr:m!sand RSA 31-9S-h

= ¢

Mt S s

Betyeen the Effesijve’ Die tmd ihe date seven, (1Y years nﬂcr the Cqmplclfon
Dale, unloss nlhenwsu requlred by the y;ml teims or*lhe Agenny, ihc Giantee

stalo, mumy, ‘or minicipal
y vipen the Granioe; Includiny ll.2.1 Givethe Granuen ywritten nbtica spaiﬁung lhe Ev»m ochﬂ:uIland rcqumng it

) e Fai!ure to miaintain, or pcmul gecess 10, Ihé records seqirired hiereuider; o
;1 11:1.4 Faiture to perfarm any of the dther coveriants ind eonditions of this Agréement.

Upon the occumrénce bf'a any, Evca! of Dct‘aull tlw §tafc muy b:ke ony one. drmorc,
or.all; of the foltowing: actions: -

" lehe rem:ﬂmd wllhm, i (ke ahscrme of a lrcnfcr or Iem:r spcmt’ iealion of Himé,
'IRirty (30) days, fiom the'date’oF the nolice; aid if tha Event ut‘Dcfauﬂ i’ not
+\iiely remodwd iermiiviie this Agresient, un:ct[vc two (2) daysafter gwmg the
Granfes fisdice nflcrmmntinn' wd

shall keep detailed accounts -of all' bxpenses inchired in c:onnccgmn ‘willy' |l (3,22 Give tie Grantee a written ; fotico  specifying the Eveit of anauhnnﬂsmpmdmg ,

l’toject including, bt not imited ‘16, cosis of adminisieation, transporation,
insurdne, telephone” cills, a.nd clenml ‘materals and services. Such accoints
shall be supyeued by receipts; uwmccs, bills ond olhcrmm:lurdncumcnls.

Batweer the Effective Date and:the date stven (T) yeurs :after the Cnmplcuon

ll payments Jo'be made ynder, th;sAgn:cmcntnnd ordering that the | pumon ofthe
* Giant Amoint; which wald, ulhmvisn gecrus 10, 1he Grantée' during the peridd

from the dafe of sich piticé uitil suchi time as the State dc:cm:uies that_ the

“Giasitee has cuwd the E'vcnl of Default shall never be piid Yo the Omnlee. nd’

Date, triless u!hcrwm: fequiied by, (hé-grant téms or the Agem:y pursu:mt W 123 Selon'ngamst any tfier obligation thet S!nn.'. mnyowc.!olhc Granité any damagcs

subpamgmph 7.1, at aiiy time dunng 1€ Grantee’s normal ‘business hours, andns .

. +[ha Stats sullors by reason, aF any Event of Dsfauilt, and

oﬂen os'the Stats shall: dhmand, lﬁe Granlce shall makc av'aﬂaﬁlo {6 the State sl 1) 24 “Treat ihe agreemmlasbrmhed and pmsue any ofity mmedlcs ullnwor mcqully,

recards pcttnln ng lo mattexs dovcn:d by |his Aqrccmcm_ The Gmntec slmﬂ ®
perxm[ the Slatnio audit mmmm:c, and iepreduce Suth records, dnd to makoaidils 12,

‘of all-contracts, mvmccs , ialerials, puyrolls, records of personiel, dali'(as that 12,1

tcrm s hcmm’aﬂar dul'm,-d) and'piher’ ml'nrmalmn rerntmg 1o oMl fhotiers awerccl
by tlus Agmcmem." A3 usedvin fhis pﬂmgmph, "Gr:mlc v im:!udcs nll persnn&
* riabiral ot fidliofiu, aﬁﬂmed iWith, mnlmlicd by, of tmder  coffinan mmrshlp

w.th, ﬂmenmy ideniired ng the Gmn!ne m hlqck 13 or!he,sa prnvismns -

"The Grasitee shall, at 1130\mupensé, p:owd: all pcrsonncl mcmaqr ] pctl‘omi 12,2.-

the Pigjeet’ The Grantee Wapaits that sll persannel engaged in the Project shal)
“be qual:ﬁed to pcrl‘arm such Project, and shall be pmpcrly l:ccnscd dnd authnnmcl
to perform such Prgjectunder oll appligable Jaws.

The Geantee shall ot firé; aiid it shall bt fermit dny ; iubconlmctor ‘subgrantec, IZJ.-

or o:hcr p:ﬁrm. firmor cnrpomhon with whpm itis cngngad ina combmcd eftord

to perform the Project, (o bité any persat Who kast oumrnmunf élatianship vyith

tha s, or whio [g 4 Seite officee or, remplogee; elected orappainted.  °

The Grant Officer shall be the repmscnlnlm of the Staté Bereialel, In fhé evehl
- any digguly tmrcumier, the’ lerpretsticn, of this’ Agrezmm: by thi Gmnl 124:
Gﬁ'_tnicr and hisher décision on an,y dgspulc. sholl bo fi nal. . _
“As sl in this 43n.cm:nl the word "da!a ﬂnﬂ mcun ailfiformition and things {3,
developed or obtained diirjng the’ perfarinence:of, of acquited or, developod by
reason of, this Agreement, ingludipg, b bue oy ltmu;d to,all ‘snudjes; feports, flles,
mrmulae, surveys, maps, chints, scund fesordings, Viden mmdmés, pitorial
n:pmductmns dmmngs’, anabr;u. gmphw rcpresentatwus, ’

or both -

In e v ont of imy ciiely Kminiatiar of s Agreeineht for ary. feashn otker, 1&.1@
he comp!clinu ‘of the ijntl; thiz Granice shall delwer to the’ K}mnl Officer, not
lutér fhai” fiftcot {15) duyu uller fhe duté of termmalmn. o mpqrf. {herzinafler
ieflerredto a5 tho ‘Tiértnination Repdrt”) desselbing o dotsil ull Project Work
Fcrformed smd Wi Grint Atmount éamed, fo and ine{uding the date ct‘tcnml}aliun
o ihe' event of Teimiiation l,undcr pamgmphs 10,6t 24 of: Fiese g:neml
pr‘ows:m the: approv*al of such di Terminatio Réport by the State shall enlitle
the Grafités to recewe that poftion o!‘ lhu Grant emouni enmcd lo ond incloding
the date oftémination,”  ~
In the event:gf Terniination urnlcr pamgmphs 10 or i2:4-of these gem:ml
provnsi 1hs dpproyel.of such a Termiiation Repéit by \he Sta}e ‘shall i inmo
gvent mlicva ;11:: Grantce from-ony. end oll habmtg for domages’ sistmined of
incuifed by the State as & ‘résiit. of the, Graniee’s. bieach of us ohllgulmﬂs
héreunder’. , .
Nn!\wllmm'uimg nything-in this: Ag,rw;ncm 16 thé curltmr)r, cilbei 1 SIAtE or,
4 uxcepl \?hcrc nntme deﬁmll hixs been piven| m thu ('mn!m hm'nunder tha C‘mnlee,
ray \Emninae this Agrcnmenl without cause upon thirly'(30) days: Sirltten notice,
Na officer, tiember oF employec of the Grantee,
-and 04 represchtative, ofﬁcc:: o emiplayec of the Stalu of Wow Hu.mpshm: grof*
the goveming body of ‘the Tocality or, Iocnhhcs in Which' the Project 1§ o bé.
pe:fannad, who. nxerclscs any mm:.tmns o mpmsihlhhus in the n:v:cwor

et




t4;

i5,

17,
17:1-

AL
1702

'Stalulory workers® compensutlon and empliyees llnblllty Tnsufange for all

nplmsyzfl ol' the underiaﬁnq; or canymg uul hl’ mc‘h ijccl Sl pﬂnlupalé in
any decision mlaungmthus Agrecment which affects hisar ber ‘pérgonal Interest -
«r the infeicst oﬁmy earpdration, pmmérshlp,or nssociation m which tig or she
fs‘ducclly or indirectly ihtcrested, nor sl hic 6r glie rave: ang. pcrsonal ot
‘pecumiary' i mlc:cst. darect o mdlrect, m this r\greemenl or l.hc pmcecds Lhcrefof

‘ 1 fn. the pclfnﬂnmm of this
Agretment B Granlee, ils emp!oyecs, and any subcommctor or subgmnlce of Ja
the. Granles are in “all res;:cc'ts mdcp:ndcm contractors, zmd arn ncnthcgagmts
nor emp!éynes or the Slmc. ’Neuher the Gmnlce nor ;my of ils oﬂ?cers, g

_ clnp!oyp:s. agenis, lmmhcrs, subicontraclors. orsubgranices, shali have au!l:on!y
“to bind thé State’ fior nus ﬂsey cnmlcdqlo dny ‘of 1hé buncl‘m,\wonkmm s

wmpmsauon of cmnlumsnts provided by thio Stale to its cmpluyecs N

'cop:u:nl ol' the Sw!e« ‘Nane ot‘ the Pro;ecl Wotl: slmll be- subcorilm:t,cd or

subgranted by itie Grivitee biher thati s ; set l'nrlh in Exhibit B, witheru ths'p p:inr o
Wrilten consent of thc Stald, * 20,
INDEAMNIFICATION: The Gmmeg shn“ defend 'nidcmnlfy und bold harmlass T

Ther Stalls, ils 6fficers and empluyucs, frim and Bgamsl ariy fuid all Inssusxuﬂ'utd
by Jt:c Statg, its'6fficers ind employees, and dny aiwd al] éfairis, liabilities o5
gena.lucs asserled ag,amsl ‘the State]-its offi cu# and anplnyces,by or on behall,
afany, pmnn, [)} ammuni of, based on, tesulimg fmm, arising out of (o w!uch
may be clmmed o arise oul of the ficls. or-omissions’ of {he Gronteé or
subcontrattor, o subgrantac or atheragent of the Grinice, Nobwilhstanding the:
ﬁ:lregmng, oihmg hercin cunulmud shall bedcemed to cunsﬂ hica wuwcrof lhn
m\emgn lmmunily Fifie State, \\"hlch !mmumty is hcrcbfm&erv:d 1a tthtatc.

2l -

Thiscovenant shall survive the termination of this agrecment, ~ 22,

[NSURANCE.

Tiie Granted shall; ; at lls Wi Expenss, nbl:un :md‘mnml'.un\m !'om:, ur shall
requuo any. subconliactor, subgeantee: of assignce petformmg, Project Bork lo,
obtnut and maintein'in “orce, ‘both for the hensfit- nl‘ lhc Stntc, the. l'nllpwmg
II!B'.IH!IIW

smployeds engag,ed il the perfarmance of the Projécl, ond *

Ceneral linbility i insurarics dgainst ll élafs of todily injunes dcmh of property
daniage, i amounts not less than- $, 000,000 per deeuitence’ and: $2,000,000
aiigregate for bod:ly injury or death any ane nsident, and 3500 000 for | pmpen:v
darmiage in any ore iﬂclde.nt‘ and

The Grumae shall nnl nsstgn, of [9-{_

172 Thepuhctcs descnhcd in sﬂbpmgmﬁh (kA o[‘lhls p'ammnph slmll be lbchiandard
¢ forim ﬂpploycd ln Ihc Slnlc ochw Hnmpshm: i5sunl Ly lmdenmtcm m:tcptnblc

3] Ihn State, ond mithoized 16 day busml:ss i the Shieu!‘New}lmupshlm. Gmnlrc
sfall fumnihi lo the State, centificates of insurdnee for afl rcncwnl{s) of msumncc
tequired inder ll'us Agn:cm:nt %) Inxcr thain Tk (10) days prior fa lhc cxpuanon
daté of ach insufance policy.
LA]E.B&.M No faifure Ey the Stnle to gnforce any pmvufons heicef
«after any Gvent of Doflult shall be deerted d'waiver of Tis: rights with reglrd o
tlhok Event, or my suhsuqucm.ﬁvm:,, No express waiver nf any. Bvent of Defadff
shall be dcequ ) \yawer oF upy. pmvispons hcroor No-stich: P.:nurc af mnver
shiall bidecmed a'waiver of the righvofithe Sitate 1o gnforaccabki and all of the
prowsmnsh&eut‘upon any furthd( orotherdeful{ion lfm part of the Granteds
- NOTICE, Anymolice by-a party | hmlu tg thie’ othir party shall be deemed to: havc
been du!y,dclwen:d or piven at iha time of maihng by cértified mail; pasiage
pmpnul ina United Stotes Pnsl Ofl' o m!:lnssed fo, the parlu!s al lhc nddrcsscs
ﬁrs!abm'e gwm o
MEEQMBNI. "This Agmemmt may be nmendcd -.mnred br discharged Snly
by o instruniént fn- writing srgned by the'parties | hercln and unlynﬂer appiaval of

. such améndriznl, waiver o7 dischiarge by the Gevemer and Counéil of the Siate

.anewlt'mnpshlre. ll't mmd ‘or by the signing Stcle Agency, .

i CEME - This Agreéniént shill be
mnsfrued u1 nmuniaricc wnh {he law of the Stale br Nm.# Hnmpshm:, and i
' binding ugon'and inuzes to tha benef’ it oftha parties and their respective saceessors
nnd assignccs The cap! fons anFL ebnlcnu ‘of the suluoct" blunkun: used anily a8
u maucr of & wxm.mcmc., und arg not ko be cunsulcfcd d part i this Agrecmnnl or
1o bt Usediin detelmmmg i m'tcnd oftlis parm:s fheretn.,
THIRD-PARTIES, “The nertics fierct do nol intend bcm:f t dniy. third partics
nnd this Agn:cmcﬂl shall nol be consuul:d to cunfcr any suEh benefit, -

“Ihis Agféeincnt, Which fmay be exceuted in a number

nfcowttclpmts. each ofwhich shall be degined an arigindl, constihifes the entife
ugreerient and - understanding: betyweéer the partics; and supusct.!m ail pﬂur
ngmemcnli and mdmlmdings rcldlmg lictela,

AL PROVISI The addilional or modlﬁrtng pmv:smns sct' forth in’
I:xfublt A herelo are mempmaled i pun o(‘ﬂns ugmemem.
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-Page 1 of jo°

feiirrEir B.
GRANT ACTNITIES ]

' PROJECT DESCRIPT!ON AND PURPOSE

1.1 . This project shall consist of the awardfng of $562 540.in: Cemrmimty Development Block Grant
(CDBG} funds to the County of Chéghire (!Grantee");, of which a total of $511; /400 is fo'bé subgranted-as
follows: Hannah Grrmes Centér; [A6: (HGC) = $314,900-and University of Néw, Hempsh[re-New Hampshire
‘Small Business DeVelopmenf GCenter. (SBDG) ' $198,500"(collectively referied to as "Subrecrprent") for
‘Microenterprise Development Asgistancé Grants Subgranted funds wilt be used by the' Subrecrprents to 1)
provide, lechprcal assistance and tralrnng services and direct grants through the Subrecipients and partner
nrganrzallons mlcroenterpnse programs,’ to a minl mUm of 90° micreeﬁterprisas threUghout the State.of
‘which 100%. will be of low- and moderate-rncome and, 2)rincrease the -capacity of Subrecrplents to carry ot
microenterprise activrtles » Subgranted funds shall be setforth in each of the orgamzation‘s Sibrecipient
Agfeements allached tereto.

The mrcreenterprrse program mission is to i rncreese the Income and- economrc stebrlrty of self—employed
.people and microenterprises, by helping them to access caprtal.,bumness training and. expanded market

: oppertunrtres. These funds will support technrcal assrstance ‘and trarnlng. and direct grants to qualifying

fow- and moderate-tncome business owners, Non-CDBG| fund loatis may be made to credit-worthy

: partrcipatrng businesses by the Subrecrpients and!or partner organtzations

The specific reporlrng ‘requirements performance’ measures and goals for this grant are outhned in
Attachments II-A and B, Subreciplent Agreement Minimum Térms and Conditrons

1.2 Censistent Wrth the Natronal Objectrves of the Cdmmunrty De\relopment B[cck Grant Program under
Title I:of the Housing and Communrty Development Act-of 1974, Aas amended, the Parties agrea that thie
Subrecrprenls will eol!ectrvely serve at least 90 microdnterprise benaficidries of which 100% will be Gf low-

Iand moderate-rncome as that term is defi ted in24 CFR'570.483 and CDFA's Implementelron Gmde

GB_ANT ADMINISTRATION

3, A Grantee shall perfonn afl actwrlles as n_ec_:es_‘sery_to edmrmster the CDBG funds in accordance with
the provisions of thrs Agreement and pertrculerly the state. end federal requlrements referenced’in.”

Secﬂon 3

2.2 Grantee has agreed ta an Imp!ementatien Sehedule, Which wrrl provide, for the cemptetrcm ef all
grant aclivities, prior to the Grant Completion.Date. . Al tralning,. techn!cal asslstance and direct grants shall

be completed pnor to the Grant Completlon Date as stated in Sectron 1.7 of the General Prevlsions

2.3 Grantee $hall s petinitted t réquest Up {6851, 140 of CDBG funds for reimbursement of
admrnrslra!nre Projett Costs. In no.avent shall adminrstratrve costs reimbursatile with Grant funds exceed:
fiteen. percent (15%) of the total Grant Funds. Admrnlstratrve cosis shall be limited to thé el!oweble costs
as specified in OMB 2 CFR Part 200, as the same may be amended o time o timé. Such.costs include
but are not limited'tc: preparetron of envimnmental raview; recordkeeping, reportrng audits, Subreeipient

_monitoring afd:compliance. wiih all federal, stete and ioca[ Iaws. rules and regalalions.

’i

2 4 Grantee shell enforc:e the lerms, ang condrtions of its SUbrecrpienl Agreements es providedﬁherern

'Giantee shal| profiptly. notffy Subreciprent in writing | in the'event of a default under the' Subrecipjent -

r?greemen!s and shall eggressrvely pursue ris remedles under sard agreement for the- benefit of the Slate

“wnitiat Hére |
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2, 5 ’Grantee shar send, et a minimum, its grant administiator, or &' ctesrgnated representatwe empleyee
fivolvéd.in the adimiinistration of thig Grant, to the appropnate CDBG Grant Admlnrstmtmn Worgshops to be

offered by the Communrty Development Fihance Authonty v

&

2.6 Grantee shatl submll lo the CDFA allrequiiréd. reports as: specnf e tn thrs Agreement and sha[t
manitor and enforce tHa reportmg requrrements of the: Subrecrpient Agreements as provided In thrs
:agreement or any | E‘xhrbrts oF éttachiments hereto

2.7 \ Grantee or Grantee's consultant shall provrde $uch tralnmg asis necessary to the’ Suhrecrplents to-
-gecure satrsractory performance of ifs dut|e5 and. IESPDHSIbIhtIeS underthe Subrecrprent Agreements

2.8, Grantes shall Snter into E;Ios'_eeut Agreements with the.Subrecipients and —'CDFA,..'a.s tequirediby,
‘GDFA, : ' '

29 Any constructron uuderteken Jn.connection WIth the Pro;ect Shall gomiply with all epplrcable ‘state:
'and local demgn. constructron burldmg and safety ‘¢odes:

.FEIERAL COMPL[ANGE !

’3 1 . Grantee shall compty. and shall requure any Subrecrprent contractor and. subcontractor to comply.

‘with the fotlow:ng federa] and state laWS and gl apphcabte standards, rules, orders. or regutetrons issued "

pursiiant thereto:

31.1 The Gofeland "Antr-chkback" Act, as amended (1 {8 USC 874) as sUpplemented in
'Department of Lahor réq ulations- (41 EFR Chapter 60).

3 't 2 Nondiscnmrnation, Ttte VI of the Clvrl nghts Act of 1974 (PL 88 352) as amended, (42
USC 2000d) the Fair Housing-Act of 1968 (PL 90-284), Exécittive: Orders 41083 and 12259, and
the requirements imposed by the Regulattons of the Deparireit of Housing and Urban
Development. (24 CFR 107 and 24 CFR 570 496) issued pursuant to that Trtle

313 Labar- Stanclards Davrs-Bacon Act, g5 amended (40 uscC: 2763-2763-7). the Centraet
Work Hours and Safely Standards Act (40 USC 327-333).

3.1:4 . TheFisod Disaster Prolection-Act of 1 973 (PL 93—234) as amendecl regulallons issued
rpursuant to'that act, and Executwe "Order 11 985

345 Architectural. Barrlers Act (PL. !0—480)‘ 42 USC 4151, : as amended and the regulations
issued or fo be issued thersunder, intluding uriform accessib;lrty standards (24 CFR:40} for public”
buildtngs with 18 or more resnclentlal units. RSA 275:C:10 "and the New Hampshrre Architectural

‘ Barner Free Desrgn Code (Han 100 et seq.) atsu applies.

3 1.6 . Rehabiiilatioh. Act of 19?3 29 USC 794, Sectlons 503 and 504, Executwe O[der 11914 and
u, S, Department of Labor regutations |ssued pursuant ihefeto.

1
3 1.7 The Uitifortin Rélacation: Asslstance and-Réal Piopet 'd : :
|91-646), ag amended, 15 GFR Part 916 Inctudtng amendments thereto and regulatlons theceunder

348 The Natronal Envlronmental Policv Acf of 1969 {PL 90«1 90): the Natlona! Histaric
Preservation Act of . 1966 (80: Stat 916,116 USC'd?O -and ExecullVe Order No. 11 593 of Mav Ll
1871,as spemﬁed iN24CFRE8. T - T

a*

-'dmuet-Hére’
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.;l 9 TheCléan Air ‘Act, ae’Amended 42'UsC 1857 @t Seq. 'the Federal WaterPailution Contrdl
“Ack, as amended,-33 USC 1257 elseq. and the regulatlons of lhe Enwronmenlel Proleotron_Ag_enoy-'
with r‘espect therelo,:al 40 CFR. Part 1 5' as. amended from llme ;o tlme T

13.1.10- RSA*SSdrand fules of the New Ham shire' Human Ridiits.
en drscnmmaﬁon ‘n employmenlfP membershrp. accommodatlons and housmg

3111 The A Disérlrination Acl of 1975 as amended '42 USC 61 01 -el. $éq.) and implerienting -
regulallons T ' - g
3 1,12, The lgad pamt’requlrernenls (24 CFR 353 of The Lead-Based F’ainl Porsonlnq Preverltlon
Act (42 USC 4821, &t. '8, )

3 113 The NH State Ene[gy God (RSA 155~B)

""""

8.1, 15 Crhzen Parllcipallon Requlremenls The 1987‘emendmenls to lhe Houelng and Community .
Devalopment Act of 1974, stated in Section 508,

3.1:16- Aﬂrrmalwe Actmn Requlremenls In: l’urlherance of |ls covenant ‘Grantée shall'

.‘f

(1) take affirmative action to-ensure thal applicants are employed end that employees
are treated disiing employmenl.,wrlhout regard to thgirraca; ‘color, relrgron créad, age, se¥,
‘of nafional origin; such action shall be takenin con]unctlon wrth any, of the Grantees acts in
the ¢apacity.of an employer mcludmg.vbut not limifed to! employment of lndlvrduels
upgrading,’ demotions or trensfere. recruﬂment of recrmtmenl ad\rerlislng‘ layoffs or
lerminations; chandes in rates of pay or cther.forms of compensanon, selecllon for training,
ncludlng apprehtlceshrp. and particlpallon in recréational and educallonal activitres

@); post ln consprcuoUs plac.es avallable to employees and apphcants employment
notices, to be- provided by-CDFA, seltlng forth the prowslons ‘of this’ non-d:scnmmatron
clause the Grantee will, in alf solrcxtetions ér advértisements for. employees state lhal all
qualmed appllcanls WI" receWe consideration for employmenl wnhout regard to race color,
rreliglon creed age, sex or nattonal ongln.

‘(3} keep all such |nformationr reoords and reports as may. Bé required by the rules,
regulalrdns or orders of the Secrelary ‘of Labor and furnish or submnl the, same at such.
times ‘as may be required; the Grantee shall also permit CDFA, or the Secrelary of Laboror
any of their desrgnated represenlehves to heve access to any. of the Grantee's- books.
records and accounts for the purpose of investigation to ascertaln complrance with the

aforesaid rules; regulations and orders and covenants and condrtrons herein contamed.

{4) . durifg lhe term of thts agreemenl shall not drscrlmlnale among parllclpanls under
thig agreemenl on the’ basls. of race, color, relrglon[ sex, handlcap of hatiofial origin, For
'the plirpoza of this agr‘eement distinclions on thée grounds of {tie' ?ollewing denying a
-participant any service’ or benefi it or averlablhly of afacility; prowr:ltng ény’ Serv[ce or benel‘ t
lo & participant which is dnfferenl or is provided ina dlfferenl fanneror ata drfferent tlme
fiom that: provrded to othier parlicrpants under this agreement subjecling a: padlclpant to,
segregatlon or separate frealment in any matter related’ to hls receipt of any service;”
. restnchng a parﬁmpant in‘any way in the enjoymenl of any, edvenlege of. pnwlege enjoyed
by olhers recelving any servlce ar beneﬂl' lrealrng a participarit dlfferenlly from-others in

Ao

, Inlifal e
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determmfng whether he satlsf es any admrssmn enroiiment quota, e!ig:bllrty. membership,
-OF other reqmrement of condition which individuals must meet i order to be prowded any:
sarvice: erbeneﬂt the: asslgnment of- umes or places for. the provision of services'on'the ™
basis. of race, ‘color; reIigion, §6%,-of nahonet origln ofthe pertlctpants to be. served -

31, 17 Sectfon 3 6f the Mousing-and Urban Development Al of 1868 (12 USC 1761 u) as
amended;by the Housing and Community Development'Act bf 1974 (42 usc 5301) The centractor
wiil ensure that 6 the greatest éxtent feasible, oppenumtles for training and employment arising in
cennechon with lhis CDBG-assistéd pro]ect Wil be’ extended'to lower-income’ project 2 area -
residents. Further. the contractor wil[ 'to the'greatest extént feasible, utllize businegs. ¢ concerns
Iccated in or substantlaily owhed by res[dents of the project ared, In the award. of contracts and
purchase of service end supplles

3.4 A 8 Drug—Free Workplace Act of 1988 {42 USG. 701). 1n carrying 0 Hut this agreement the
centrec’tor agregs to comply with the requirerients of the Drug Free Workp!ace Act;of 1988 (@42
u:s. c 701) and ta certify that contractor viill comply. with drdg-free workplace requirements in
accordance WIth the Act and with HUD fules found at 24 CFR’ par 24; subpart F

3.1.19. Federal Finding Accountab:htg and Transparency Act jFFATA) Ag applicable, to this grant,
and far: alf subcontracts exceéding $26,000, Granted shall fequiré that thé’ Subgrantee.or ,
Subrecuplent shall comply with requ[remenls established by the Office of Management and Budget

-SOMB} concerning thé Unldue Entity Identifier (UEN), tha Central Contracter Regnstrauen {CCR) -
‘database, and the'Fedefal Funding Aceountability and Transparency Aét, including ApperdixAto

Part 25 of the Financral Assistance Use of Universal Identrfrer and Central Contractor: Regislratlon,
75 Fed. Reg 55671 (Sepl, 14, 2010){to be codlﬁed at 2 CFR- part 25) and Appendlx Ato.Part 170

vof the Requirerrents for Federel Funding Aécountability and Trensparency Act Implementatron 75

Fed. Red. 55663 (Sept. 14,. 2010)(te be codified at 2 CFR part 170) For additional infonation on
FEATA reporting and the FSRS system, please visit the wwifsrs.gov v websile; which.ingludes -
FFATA !egrslatmn. FAQs and OMB guidance en subaward and executive’ compensatron reporting

3. 1 20 Woriieri- ahd Minerity-Owried Bilsihesses (NMBE As apphcable 10 thig grant Grantee

.angd Subrecrplent wilkuse its best efforls lo afford small businesses, mlncnly busfhess™ enterprises_

and Wwoirien s busmess enlerpnses the maxfmum practrcable opportumty to pertlcipate nthe
performance of, ihis- contrect. As used:i this contract, the terms “small busmess means. a busingss
that meéls the critéfia’set forlh i section S(a) of the Smaﬂ Buisinass Act, a8 afandad (15 u.sc,
'632) and mlnonty and women's business. enterprlse means a buslness atleast ﬂfty-one (51)
percent owned and- controlied by minority group mambers ar women.. For, the' purpose’ 'of this
deﬂmtion, minorlty group mémbers” aré Afrlcan-Americans. Spanish- spéaking, Spanish sumaniéd
or Spenlsh heritage Americans ‘Asfan-Amiericans, and American Indlans The.Subrecipient may
rely on'written representattons by busifiesses regardlng thelr status gs mindrity and female -
buslness enterpnses in Ireu of an mdependent mveshgatann N

‘4. SUBRECIPIENTAGREEMENTS

41

Grantee shiall enter into a Subrecrprent Agreement with (g two. Subreclplente ift & form satlsfactory

fo CDFA and' meetmg the fequiremnents of Altschments I[-A and -8 Subreclprenf Agreement, Mrplmum
Terms and Condltrons attached hgrato and mcorpnrated heirein by reference. :

A2

v

The' Subreciprent Agreaments shallrprovlde for the subgrantmg of $511 400 in GDBG funds for{he

purposes descnhed herein and mnsistent with the terms and condrtions of th|s Agreement

Inital e
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43  Gtates shall provide to:COFA for ts féview:ant approvalthie fronosed Siibresipient Agréémiants,
prior Jo éxeCilion.” Briortd the disbursement of grant funds, but rict more than. thirty (30).days following the.
%ﬁﬁﬁ.v;e‘Qafﬁpfithisi'ﬁdr@?meintﬁ'Gr.a'l:iteie ghail provide to CDFA execlited coples-of said Subrecipient
.,’ra.emants o T e ! S- T ST ' T

e N e e e Ta e b . S
44  'Grantee shall cause the applicable provisions of this Exhitit to be.inseried in all Subreipient _
agreenients, Contfacts and subcontracts forany worl or Preject Activitfes coveréd:by. this Agreement 5o
hat the provisions will be bifding angach Subregipient, confractdr and, subconiractor; provided, however,
that the forédaing provisions shall nét apply to'contracts for standard ommercial supplies or raw materials.
Grantee shall take such action with respect ta afly Subrecipiont agréement, contract or subcantract as the
Staté, of, whers applicable; the United States, ray direct as a means of enforéing suchprovisions,

including sanctions faf honcompliance:
ROJEGT MATCHING FUNDS: ADDITIONAL FINANCING.

il

O

Agreemeiit and in confiection with this Grant Projéct.
SECURITY REQUIREIENTS. |

‘bt Applicabte to fhis Award,
ABDITiONAL GFANT FEQUIREMENTS

74 | Grantsé shallprépard and adopt a wiitten Codé'of Ethics Governing the gerformance ofits - |
employees sngaged in the procureinent of suppiies; equipment; constriclion arid'services consistent with
the requirefents of 24 CFR 85.36(b)(3). Ttie:Code of Ethics shall be prepared in the form sfiown in'the

‘COBG. Implementation Guide, arid shall be formally. adopled prior to réquesting Grent funds. The Granteg
hall algo comply-with the conflict of Interest policy. consistént with the requiremerits of-24 CFR570.489(h)
aind‘approved by CDFA. . S o o

THE Parlids agree thal no dther furids are required fo matéh the, CDBG fiinds to be aivarded pursuant to'this

72 ‘Gragtee shall prapare-and adopt a financia) managsrent plari, approved by-CDFA, Which .
‘dedcripes Grantee's syster.for récelving and expending he grant funds inciuding thé interdl controls,
which sfial] snsure compliance with Section.8 of this egfeement. The plan shall be formally adopled-priof to
reqesting Grantfinds. * | 2 *‘ ST
73 iGrafiee shail submlt t6.CDFA, déctimentation of tratninghechnical dssistaiics arid dirett grants:
givéh-and expenditures incurred by the Stibrecipients any liié oror after' July 1; 2023, Reports shall bé
provided as set forth fn:Attachments 1XA°and I1:B (Subrecipient Agregments). *All répoitiig, iricluding
-addifional documentation and reparting requireimients from said Subrecipient Agreenients, shall be,-

submilted via CDFA's Grants Management Systeri (GWS).” -

74 Iivibe evént Grantes fails 6 eiforce the'provisioris of the Subrecipient Agreements‘or falls to ciira_
any- event of défault indef the Subregipient Agreements, Grantes shall; upen demand'by.CDFA, astign-and
.Gonvey all.or par 6f its Tights, fitle arid Interest, or delegate allor any of ifs obligations underthe =~ * ~

Subrecipient Agieements to GDFA:
‘Such assignment or delégation & fo bé effechve il i e vent of defaiil r 18 Subiecipients bligations
{oGyeptee, under the terms ahd Conditions-of the Subreciplert Agresments, * -

i o T e e P T P S o

7.5 . . GDFEAshall Have'the right to terminale all or part.of its.obligations under thig Agreament'in the -
event that any.official, gmpldyee) architect, engineer, attomiey.or inspectar of; or for Granteey ot any”

- -

)

)
“nitil Hare
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government ofﬂclal or representatwe becomes directly or indlreclly mterested ﬁnancrally in the acqursrtron 'of.
any materiels of équipment, of in any gonstruction of the Project, of in the furnrshmg of any-gejvice.to, of. iny
wnnectron with thei F’ro]ect OF. eny beneﬂt -ariging thergfrom: :

17 8 , Wherng the Grant Agreement’i is. termmeied or the: Pro;ect is otherwise termlneted due lo a defaull
lnabrlrly lo perform or. reason other than project completron and Grant funds arg to be returned by Grantee.

7 7 Excessive. Force by Law Enforoemenl Agencres Gmnlee cerllﬂes thal it hee edopted and enforces

a pollcy proh|b|lrng the use-of excessive force. by law enforcement ; agencres Wwithin its jurisdiction*against, .

-]a_ny individuals- engaged in non\nolent civil fights demonstralrons in accardance with. Section. 519 of Publrc
aw 101-144.

78 frobbying, Graniss certlfies that:

7.8 Noi Federal epproprrated furds have been pald or will be-paid, by of oh behalf of the
under5|gned to any person for Influencing or altempting to influénce an officer or employee of any
agency, a \erber of Congress an officer o employee of Congress, of an employee of-a Member
of CongreSS in oonnecllon with the aivarding of any Federal caiitract, the making of any Federal
grant, the making of anyfederal loan, the enterlng into of. any cooperativé agreefient, and the
exlensron, contrnuallon. rénawal, amendment, or-modifi cation of any Federal conlract grant, loan,

or cooperatwe agreernent

? 8.2 | any funds offier lhan Federal appropnaled funds'have been paid or will be patd to any
person for influencing, or aitempting to-infidenice an officer or employee of any agency, a Member of
Congress an. officer o employes'of Congress, of an employee ofa Member of Gongress in
connectron \mth thrs Federal contract grant Ioan or cooperatilre agreement lhe undersrgned shall

with its mstructrons

7.8.3 The undersrgned shall require that the lariguage ¢ of this certification be included in lhe
award docUmenls for all eubawards at all-trers {including suhcontracts sUbgrants ‘and cantracts
Under granls loans, and cooperative agreemants) and that all Subrecipients shall certify and
d|sctose accordrngly,

79 Gemﬂcallon of Non-segregaled Faciliies as reqwred by the Nlay 9, 1967 Order (32 ER 7439 Mey

18, 1967) an* Ellmrnellon of Segregated’Facrlmes by the Seoretery of Labor, F'nor 15 the award-of any
constructron oonfrecl or subconlract exceedlng $1ﬂ UOD Grentee shell reqwre lhe prospectlve pnme

7 10 By the submigsion of this bid, the bidder, offer or. applrcant ér. subcontractor gertifies that hefshe
dées: not mernlaln or provrde far hlsrher employees any’ segregated facilities af any of hisfher
.eslablishments, and.that hé/she does nol penml his/her émployees o perform their services at any Iocallon,

uncler hisfher conlrol where segregaled fecilrlies are maintained.

'r' 11 Hefshe certifié es further that helshe wﬂl riot miaintain or provide for hisfher employees ay .
segredated fadilities at afiy of his/her esfablistimahts; and that hefstie Will fiot perrhit hig/fhiér employees 16
perform their seniices atany’ Iocatlon. under hls!her control where eegregated facilities are: malniamed*
The bldder, offer.or, apphcant or subcontractor egrees that a breach of lhrs cerlrrcahon isa vrolallon of the
Equal Opportunlty cleuse in this contract. ‘As used in this cerlrﬁcetlon. the termi "segregaled facilifies”

, meane any- waiting’| rooms work argas; rest Tooms end wash rooms, restaurants and other eahng areds,
ume clocke locker rooms and other storege of dreesrng areas parkrng lots diinking fountams. recreatlon or

" fyind Hers
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-entertainment areas. transportatron. and housmg feorlrtres provrded far empToyees which’ are segregated by
.explicit directiveor are infact segregated on thie basrs of yace, creed cotpr ot nalignal oiigin, because'sf,
‘habit; local cuistom, or otherwise He!she flirther-agrées that (except Wihere heféhe'has oblained |dentrcal
certrf“ tations from propiosed stbcofitractors! foi- specrf‘ ¢ time perjods) hiefshi will obtain ideritical
»certrtrntrons from proposed subcontractors prior to the award of subcontracts exceedrng $10,000Which are
not exempt from the provisions of the' Equal Opportunrty tlause: ihat hefshé will retain” ‘such cerifications in.
hisfher fjlés; and that hé/she will fomrard the following. ioficé to suich prafiosed subcontractors. (except

‘whére the proposed subcontraotors have submrtled rdenircal certrf cztions for specrf & trme perlods)

NOTICE TO PRDSPECTIVE SUBCONTRACTBRS OF REQU]REMENT F OR CERT!FICATIONS OF
NONSEGREGATED FACILITlES

| . . ' RN
N'OTE' The'pe'nalty I'or-making false staterhéﬁts in-gffers is-pr'escribe"d in 18 USC+1001,

7 12 'In, the event Grantee fails to. enforce the provrs]ons of ti're Subreclprent Agreements of- farls to cure
an Event of a Default under the Subreéipient Agreementsr Grantee shall, upon demand by CDFA, assign
‘and convey all or. any part of its rights, title and mterest OF delegate -all or any of its. oblrgatrons dnder the
Subrecrprent Agréeménts to CDFA, such assrgnment of delegation {6 bé effeotrve only in the évept of &
-defalltin’ Subreciptent's obhgaﬁon to.Grantea’ under,the terms of the- Subreciplent Agreements IR such;
avent, Gran{ee agrees to pay and shall pay: all reasonable costs and-éxpensés incurred by CDFA in.the"
enforcement of the Subreciptent gbligations or in euring’ any EVent of Default thereunder

3 GRANTEE FINANCIAL MANAGEMENT SYSTEM

1 Except where rnconsrstent withfederal rsqurrements; stalg procedures and practices will apply to

funds drsbursed by, CDFA and |ocal procedures and pracfices will apply to funds drsbursed By units of lgcal
govemment.

8.2 | Cash Advances: Cash advances to Granteé shall be approved oiily 6 the éxtent | necessary'to
satnsfy the. actual; |rnmedlate oash requiremetits.of Granlee in ¢arfying out the purpose’ of the approved

. program or prpjeot The timing.and ariount of cash advances shallbe 4s close as s, admrnrslratrvety .

feasible {a'tha actual dlsbursements by Grantee for drrect [program costs ‘and the’ proportronate share of any
altowable indirect costs Cash advances made by Grantee to Subrecrpient “shall conform to the sariie
standards of timing: and amount -as apply to advances to Grantee inctudmg tne furnrshrng of reports of cash
d|5bursements and balances

83 Fiscat Control Grantee must estab{fsh fiscal control and fqnd accountmg prot:edures which |
.dssure proper drsbursement of, and accountlng for,. grant furids.and | any reguired non-federal expendtlures
'T his résponsibility applies {o furids disbirsed by Subrecrprent and contractors as well as to furids. disbiursed
in dirgct operations of Grantes. Grantee shalhbe fequired to rnalntatn a fi nancral managenient system
Which complies with 24 CFR 85,20 or stich: equwalent systsm as CDFA may require Radudsts for payment .
shall-be made accordrng to CDF‘A‘s CDBG tmplementat[on Guide, " °

P OCUREMENT
Grantee and: any. Subrecrpient procUrement procedures shall be fti accordance with state and local
procuremsnt practrces and regulatrons provided that procurements madeé With Grant Funds adners,. ata

milniriun, to the standard's set forth In 2 CFR Part 200 318-326.° Gr_antee shsll fot use debarred
suspended or ineligible contractors or Subrecrptent's as provided i 24 CFR 570 489 o -

“Intitfal Herg
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.105

li'i-: “

-REPORTS AND CLOSE OUTJ

y
104, Periodie pmg’ress Feports which. identify the, stalus of Grant Aclwlhes performed lhe HUHAOK | for
completion of thé retrialiing 'Grant Activitied ‘priorfo the. Complelron Date, and the changes, if.any Which
need to be'made in'the Project'or Grant Activities, shall'be submilted with: each claim and by the' 15th of lhe
monlh In January and July via CDFA's Grants Managanient SystenT (GMS). .

10 2 . Finarcial reports; Including a statement detalllng all Granl Gt Préject Cosls (as heremafler .
defi néd) which have beén inciirred since the prior requesl for feimburserient, $hallbe subimitted wdh each
request for reimbursernent and with the Closeoul Report, Flnanc:al Reporis shall be. submalled on forms

[provided by COFA..

10,3 Wilhln thlrty (30) days aﬁer the Complellon Date, 2 Closeoul Report shall be submilled whlch

Tsummarlzes the résults of thé Grant Activities; showing in part;cular how the ' Grant Actwllles have been
;performed The Closeoul Repon shalj be ln fhe form requlred or speclﬂed by: CDFA '

10 4 The Audited F‘nanmal Reports shallbé prepared in accordance with: the regulahons wh;ch
implement OMB 2 CFR Part200. A copy of the. audlted fi nancral rEport shall Lie. eubmllted wnhln lntrly (30)
days of fhe oomplelwn of said report to CDFA.. S

10.8 Where the Granlee % nol sub]ecl to’ lhe requlremenls of OMB 2 CFR IPart 200 one of the,
followmg opllona will be chosen by CDFA. )

10.5.1 Wlhm ninety (90} days gfter the Complellon or Tenmnatlon Date 2 copy of an audited
finangial report shall be submilted to GBFA. Said audit shall bie conducted wtilizirig the s guidelines
:set farth in "Standards for Audit of Goveminarital Orgamzat[ons, Programs Actluilies and
Funcllons by the Comptroller Ganaral of tha Unitad States )

10.5.2 'CDFA will condUcla finaricial ReV[ew-ln-Lueu of Audut within nunety {90) days after the
Complet:on Date of the Projecl ’

10, 6 *Where the Ienglh of the grant pedod exceeds l\venly four {24) months tl';ere shall be an interiy
audit perfored and submitted.

107 Spécific Subrecipient Reporing: Seyeral performance méasures and goals reportmg will be

'requlred from:the Grantegvia the Subreclplenls as ouilmed in the’ altac)1ed Subrecnplent Agreements for the

two Subrecipient orgamzallonsr HGC SBDC;
RECORDS AND.ACCOUNTS‘ ACGESS

'11 1 . Duringthe performance of the Praject Activities and for a. penod of three l3) years afterthe

Complellon Date or the date of the final aud|l approval by CDFA, whichéveris later, thé Grantgé-shall keep,
and shall require any Subrecrplent to: keep. the foIlong records and accounts

) Records of Dlrecf Work Detalled records of aII dlrecl w::rk perforrned by |ls personnel
under this Agreement

perm:ttmg a delermlnatlon to be made by CDFA ofall Project Cosls ancl olherexpenses mcurred
by the: Grantee ‘and all income  received or collected by the'Grantee, durrng fthe performance of

the Pro;ecl Acliwlles The said records shalibe mamtalned in accordance with aooounllng .
procedures and' praclrces acceplable to CDFA. and whlch suffu:lently and properly reflect all such

JIniia! Herd
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12,

‘costs and expenses, and shall include WIthout iimrtatron, all ledgers ‘books, .audits; | records: and
origirfal evidence of costs.stich as pi.trc[tase requlsitions and orders, invoices, vouchers bills, *
reguisitions for. materlals,jn\rentories, valuatidns of in-klid. contrlbutions Yabor lime cards
payroirs and other:records requested of raquired b CDFA

11 1.3 Contractor and Subcontractor Records The Grantee ghall, and where appii::able,
Sul;reclptent shall, estab]lsh marntain and presaive, and requrre ear:h of its contraclors and
subcontractors to ‘eslablish, malntaln and preserve propeﬂy management project performance,
fmancral management ‘and féporting dotuments: ‘and systemns, ¢ and stich other books, recsrds,
and other data periinent to ihe project as the:COEA may require Such records shall be retained
fora penod of three (3) years followirig completion of the project and recelpt of final payment by
the’ Grantee, or untjl an eudrt is completed and ail questrons arising therefrom are resolved,
whrchever is later,

TERMINATION: REMEDIES

12.1 inability {0 Peitorivi: Termination bv Grahtee. As-a resuli 6f causes beyond |ts cantiol, and
notwﬂhstandrng the exercise of good faith and, diligence In the performance of its obligations hereurider, if

Jtishall bécome Tnecessaly for Granted to téfminate this; Agreement ‘Grantee'shall-givé CDFA fiftesn'(15),

days advance written notice of such terination; in which event the Agreémeént shall terminate at the:
expiration of aid trfteen (15) days.

12.2 Termrnatlon Wrthout Defauit;. In the evenl of tertninatio“ri t’vithouf defavilt and upen receipt
acceptanoe and approvai by.CDFA of the Terrnrnatron Report, 86 referericed in the Genefal Provislons,
Grantes shalt receNe payment for all Pro;ect Costs rncurred in the perfonnance of Grant Activrtres
complsted ub to and including the date of termination and for which payment had not prevrously been
made includrng, but not lirmited to, al reasonabte expenses Incurred in the preparatron of the' Terminaticn
Report provided however, that in the éverit that any payments have been madé héreundet in excess of
Project Casts iricurred up t6.and ircluding the date of termination of the: Agreement; CDFA shall offset
any payments to be made’ Heraupder agarnst such payments and if appircable, Grantee shall refund tor
CDFA ‘the” amount ofdny excess funds it retalns after suoh offset; '

1243 Termination for Default in the event of terminatron for default or other. vio|ation of Program
Irequfrements, CDFA sha]l upon receipt accepfance and approval of the Téfmination R Repart submitied
by Grantee. pay Grantee for Project Césts incurred up to and mciudlng the date of termrnatron (siibject to
off-set agamst funds paid to.Grantee heretinder- and to- thé refund. of any excess funds);. provrded
however, thatin such, event the"amout of such payment shall be detérrnlned solely by CDFA, and
provided, further that in no'event shall the makrng of any such paYments relieve Granles of any liability
for dafmages sustainéd or incurred by CDFA as a result of Grantee s'breach of ifs oblrgations heratinder,
or relieve Grantee of reeponsrbrlrty to' seek return ‘of Grant Furids fromany Subreorpient or Beneficiary
‘where applrcabie

124 - Limitation on Granteé- Llabrir for S biirdnted Funds. Notwrthstandmg anythirtg in. this Agreement
tothe contrary arid absent tHe presence & fraud or neglrgence on fhe part of Graiitee in enforcing its -
rights.and obhgatlons under ifie terms of any SuBrecrpient agreement thesole' oblrgatron of Grantée with
respect’to the retiih of " Grant Funds in the event of default on a grant condition oF ofher tefmination of
thi Project orevent- requrring retum of Grant Funds,’ hall bé to make a dood falth effort to fetunto.the |
‘State of New Hampshire all grant funds’ paid o Subrecipient through Grantee Granlee shall make good
faith effons td enforce the legal’ obligations entered into with the’ Subreoiprent as provrded herern, to call
upon the; coliateral held by itself o others. and exercise due dllrgence inits effoits. in. bringmg abaut thé
satasfactron of thie. grant obilgatrons and; "having.done $o, it shall fiot be requrred toilook to. any otfier funds
of |ts tax base to recoup grant funds not -recovered from the Subrecrprent

¥
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~12 5 Assign ment 1 CBFA ag‘d ngmenl of Exgenses and Costs. Grantee hereby agrees that, in the
event it fails o enforce the provisions of any Subrecipient Agreement'or fails to ctire @n Event of Default
-resuilmg ln lermlnation of thrs Agreement ortne Project; Grantee shall, upon demand by "CDFA, ass:gn*
and:convey to CDFA allor any of its rightsy’ title' and interést, or delegaté to GDFA all of any of ts ™"
vobllgatlons under the Subreerp:entrAgreement and any Mortgage Promrssory Note, Secunty Agreement
or offier-agreement as applicable. Such. delegat[en or assignment: ‘shall'be. effectwe on[y In the event of a
default by, Subreclpient or. Bengfi ciary In ts nr thair- obligations{under ‘the Subrempient Agreement or other
agreement “In- the event that CDFA assumes any of the obﬁgahons of Granlee a9 provided | herein,
Granteg ghall pay all costs and expenses incurred by CDFA in the enforcement of the Subrecipient

‘Agreemenl gollection wpor any loan, mortgage of olhersecunty orin-curing any Event.of Défault.

.Inlllal Here
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EXHIBIT C

‘PRDJEGT COSTS* PAYMENT SCHEDULE, REV!EW BY CDF

"1 1 Projest Cost AsUsed in lhis Agreement the térm "Pro}ecl Cosfs™ shell méan all,
‘reimbursable casts mcurred i performance of the Grant’ Activihes .Project Costs shall mclude
the foliowlng

411 Mroroentergnse Program Costs! i As used in thls Agjreement the term:

" "Migrgenterprise Program Costs" shall mean feimburaablé costs incurfed by
"Subrecipient that ; aré Telated to ‘a).direct Eupport of quelifylng mlcroenterprrses
incliding: tachnical assistance, tralnmg, l6an assistarice and, dlrect grants;-and b)
overall delwery and tdnhagement of the microenterpr[se program. such as.
personnel, edverhsmglrnarkelmg and enwrcnmentai studles relaled to drrect

grants

115 iridirect Costs: As used ini this Agreement .{he term *Indirect Costs shall mean
scosts inciirred by the Stibrecipient for generai and admlmstrative expenses.
lndrrectcosls will be'refmbursed at a rate of 10% of Mlcroenterpnse Pragram
Cosm

11,3 General Adniinistrative Costs; As used fn tnrs Agreement {he - "General
AdmmlstratWe Costs"shall mean all expénses directly or 1ndrreotly indurred by
Grantes in the perforrnance ‘'of the Project Actfvrties as de!erminecl ‘by CDFA to
be eliglbte and allowable for. payment In accordance with aflowable administrative
project cost: standards set forth in OMB2 CFR 200 as revised from time 16 tirfie,
and with the rules; regufalrons and guidelines establlshed by CDFA; General |
rAdmlmstretwe costs include but-sre not hmrted {o;  preparation of environmental
review dooumenls record keepmg. reporting;audits; ovérsight of Project
mplementatlon and compllance with all federal, state and lccal laws; rules and
requlations and this cantract: "l o event shall General Adminis!rahve Cosle
exceed fifteén (15) percent of the total Grant funds allowed, With respect to: a
gonprofit subrecipient; suoh subreciplent shall meet the. reqmrements af OMB 2

FR'200.

a 2 Pa}{ment of. Cos! : Subject fo 1he terms and condluons of this agreement CDFA agrees
o pay Grantee all.Microentérprise: Program Costs, Indirect Costs afid: General Admmlstralive
Casts, provided, However, that in no,event shall the total of all paymants made by CDF’A pursuani-
‘to'this-Agreement excaed the, Grant Arnount as set out i Paragraph 1,8 of thé Genéral .
Provisions; and provided further that all Cosls shall have been mcurred prior to'the Completlon
'Dale, except, fgr reasonab]e approved Costs lnCUrred within' 90. days after the Completlon Date

=and in oonnection with closeout reqmrements as provided irs CDFA's Implementalion Guidg..

1.3 Heview by CDFA, Digallowanée of Costs: At any time dunng the performance of tha,
Project Acllvmes and upon receipt of the: Progress Reports Ctoseoul Report or-Audited Financlal
Report CDFA‘ may teview all; Project Costs incurred by Grantééor any Subrecrplenl and &ll
.paymenls made to date.’ Upon such review, CBFA shall disallow any items of expense wh[ch are
nat' de!ermined to, be allowabte of are détérmined to. bei i 8xcass of actﬂal expendrtu[es and-
shall, by wrilten hohce specrfying the® disai]owec'l expenditures inform; Grantes of any such
disaﬂowahce IfCOFA dieaﬂoWs costs for which, payment has not yet been'made, I shall réfude
to pay. suoh costs If peyment has been made with. respect to costs which are subsequently

Inirial Here
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-digallowed, GDFA fridy, deduot thie- amouni of disaliowed costs from -gny i”uiure payments under
this Agreernent or req_hire thal Grantesrefupd to- CDFA the. amount of lhe oisailoWed costs:-

ot 2

2‘ _x' ET". oD AND TERNIS' OF' REIMBU RSEMENT FOR- PROJECT COSTS

[ppp———— pr———— —— - —— 7 — — i

24 bDFA shall fiot disburse any furds forthe;| purposes of lhls PrOJecl i.mtxl such: lime as ali
agreements specrﬁed in Exhrbrt Band’ afy :ather agreements or documents specrfed pursuant to.
this Agreement afe fuily exectled and. réceived; and Where apphcabie are reviewed andi

.... i T

epprot?ed in wnimg by CDFA. 'Agreements and documents miay. rncludef

24 1 A Subreciprent or Busrness & Empioyment Commitment Agreement as
lapphcable.

212, enples' 5f're£i‘uiréd seriireaes arihsefsﬁae ira’m su ‘psme-s-ts this s@rsemani-

243 Certifi &d’ ‘payrolls document:ng emp[oyment and posrtrons in. aII U.S. opératioris
and facilities, {a) ho-earlier, than the date of application, as appraved by CDFA,of, (b} the=
'date of. Governor and Council approvai '

3 ; ' - j, L
21 4 Any Iease and: ioan documents. morlgages, irens secunty mstrUmenis mUnrcrpel
bonds, and similar agreemenis used in connestlon with the enfcroement of benefrcféry
mqurrements as well 2 as;) any olher related documents a5 reques{ed by CDFA.

22 Tifing of Pavments Upon !huty (30) days of the reoelpt ‘raview, and- approvai by COFA
of financial: reports and requests for relmbursernentfrqm Grarifee'specifying’ all Project Gosts
incurred, CDFA. dgrees to réimburse Grantee for Projest Costs. except thet reimbursemertt: -may
ke wlihheld Gritil COFA determines that a particuldr project actrvrty or portion of the project activity
hereunder has been satrsfaoton"iy oompieted

23 . Dlsbursement of funds by CDFA does fiot oonsirtute acceptance of any iten,as AR-
jigitle Pro;ect Cost unlli all’ Project Costs have been audited and: determmed to'be: silowabis
costs

.35,1 EQUIRED DOCl_.._INIEN ] ATION EQR DISBURSEMENT OF’ GRANT FUNDS

+34 Reimbursement réquests for all Pro;ect Cosis shali be acoqmpahled by proper suoportlng
documentation ifi the’amount of each requesied dlshurssment along with paymerit request
form(s) as supplied by GDFA, which shall be completed and slgned by. Grantee Documentahon
‘may' molude invoices and receipts for suoplres equrpment SErvices, ‘contractuai servroes and,”
wﬁere apphcabie a report of salanes paid pr‘ to be pard

4, _ntn_rr‘meris ON: USE OF FUNDS,

41 Grant funds are to be used ind manner_- oonsistent Witht the Siete of Ns\ir Hampshire
Communlty Ele\reiopment Biock Grant Program as. approved by the U.s: Depaﬂment of Housrng
and Urbah Development

A2 Grantfiids areito be used only.in gecordance with' procedures requiremerrts and
: principles Specrf ied I 24 CFR 85: ) 4

4 3 Grant funds may not, .wiihoui ad\raﬁoe wrmen approval bif CDFA be obirgated pnor lo
the’ Ef{eohve Date or subsequent 1o.the ‘Completion Date of the grant period: Obligations * * **
outstandrrig as ofthe' Comptstion Date shall be, IiciUidated Wrthin mnety F(90) days. Su_t_:n,

obiigations must be. related fo goods ar segvices. provrded durrng the grant penod

Initial Herd
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reesonable costs assocrated solety wnhlgrant clogeout, (e a. ,,audnts« ﬂnal reports) &y be
mcurmd within. mnety (90) days after the Completron Daté The fundmg assrstence authonzett
'hereljnder shatt nstbe obj:gated ar utllizéd for any achvitles requtrmg a release of funds under the
*Environtiantal Review Propedure for the Community Diavelopierit Btock Grant Program at 24
‘CFR Part 58, untll sach release I fs0ed I wntmg by GDFA. =~

44 | Ghanges I’ Fundmg Prcjscl Actrtntias, Grantee inay submit a Wrttlen request for the
eau!honty 1o transfer.up to-ten (10} percent of ife, full value of the grafit from ¢ ong. apprpv‘ed actwlty
to ariother listed fi- Exhibrt B hare!n or from‘an approued act;vtty withinthe approved project ares
16 an"approved activity | Iocated oulstde the pro]ect atga and the Dlrector of CDFA may approve
the requested transfer '

4. 5 Transfers: aver ten percenl of hig futl vatua of the grant from one: appmved actrwly to-

' gther’ approved acivities or'outside the (drget &Fea, a1 the'gddition of oié bir'more neiw aafivities-
requlres an-amendmient to {his grant agreement Graritge shall. hold.a public hearingin-
acgordance wrth RSA 4: T4 (bY submilfing a ‘requast for an amendment invalving twenty-fme
(25) percent or more, of the full vaiué of the grant,

48 - ‘Upto. $67 965 ot' Grant Funds may bé applled by the Grantee for Géneral / Admmlstrallve
Costs {asd descnbed'ln Sectlon 1 1 4, above) ln carrylng ‘oul thé. reqwrements of: this Agreement

4, 7 Up | to $544, 400 of grant fuiids fiiay. be subgranted to Subremplent for the | purpase of
provldmg techmcal assrstanue!trarnmglloan assistarice. and drrec:t grents to qualufymg .
microsnterpnss businessas; and for other Mtcroenterprtse Prograf’ Costs and Indirect Costs
mcurredrby the Subreclprent .as deacnbed herein pUrsuant to the reduirements of t this Agreement

PERFORMANCE OF SERVICES BY GRANTEE PRlOR TO EF'FECTIVE DATE F’AYMENT BY
-CDFA

.Any Grant Actwaties performad by Grantee \mth non-CDBG funds priof to the Effective’ late shall
be: performed at the solé-fisk of Grantee ang. i the event thaf: thts Agreement shiall riot hecome

eﬁectwe! CDFA shatl be under, no obfgat[nn to] pay Grantee for any ‘Gosis lncurred in connect:on
with’ any Grant Activities; or to- otherwise | pay for any Activities performed dunng such. perlod

_‘PROGRAM INCGME

8. 1 .. Program Income \AII program mcome gamed. dunng the term of thns Agreement shatl
be retained,by: Grantee ar, in pru]ecls lnvotvmg the admrmstrat:on ofa re\rolvmgr[oan fund’ by, ths
'Subrecrpient o

8.2 When Used for iject Actyvities: \Whien prograny income, beaomes available; Grantes
and; where applicable, Subrecipient’ 'shall (e jtfor Grant Activities coptdined | 'the Projgct
Descnptlon before ¢ drawing ¢ down addrtronat funds unless the program incane, Is depns;ted ina,
revolvmg loar account wn!h prtor approval by CDFA '

63 - When Used for Eligl"ble Actnlttles. After corrtpletron of the Grant Actmhes spemf‘ ted in

"fhis -Agréement, Grantee and, where ‘.':lpphme.t:.l[et Subrecipient shall use program Incorme ¢nly t fur
‘s-llglble actmitles wh]cti beneﬂ pnman!y peaple t'rom fow- and moderate-lnqome famllres with -

......

InitiatHere
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ATTAGHWUIENT !
SOURCES AND USES BUI';'!GETEI
CHESHIRE COUNTY MICROENTERPRISE
1CommLImty Bevelopment Block Grant Program
# of Mlcro 10% - [, Sub- ~ Total CDBG Total
) Micro | Program lndlrect reclplenh Program ( Admin. Project
-Sul:iréclbielit Cllents Cost " Cost Capaclty _Cost - Cost | Cost
HoC 7| &0 |serodod| $23300| 912000 | s314900-| sanac0 | §346,390
SEDC _4_0 -| $126,000 | 316,500 [ $60,000 | $196;500- | $19650 |  $216,150
TOTALS: | '90 |$405:600 | $33:800 |  $12,000 | $514,400'| $51,140 | $562,540

GDBG Adiministration breakdown -~ Gheshire Gounty (inclided in the tdtal award above)

Gategory [ HGC ‘| SBDG .|. Total
lGrahtAdniiniéiratbr $22,160 | $11,514 | '$33,674
e ngtas | Sugio | sodig|_saom
Legél __ 30| 300 |  $600
DejiniiugFess | 55030 | 93836 |* 38865
; TOTALS: | $31/490 | $19,650 | $64,140

1nljal Here .
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: Pege 109

aA'r'rThc‘HMéur A,

SUBRECIPIENTAGREEMENT :
MINIMUM TERMS**AND CONIZ)ITIQNS‘

: The County of Cheshire ( Grantee ) hereby wafrarits and agrees, that the’ éubrecrprent Agreement wrth the

Harinah Griries Cénter, IAc! (HGG) ("Subrecrplent‘) lo b éxecuted In confdrmance, with the fequireménts of
Exhibit B of the Grant Agreemenl shall, be subject to-approval by CIFA The' Subrecipient Agreement shall
incorporate the entiré Grant Agreement arid shall Inclide it as an. ettaohrnent and shal-contain at a mtmrnumthe
foltowtng terms and condrttons

1.,

REPRESEN IATIGN AND WABR&N ! IES

Epg————

'Hennah‘(‘:‘-nmes Center, lnc. (HGC)‘('*Subreci'pient") shalt réprésérit ¢ eﬁ'd Wérrant“

14 Subreotpient is @ duly organiZed and Valtdty existing New Hampshite nonprot" it-Corporation i m .good
standing under. the |aws of this State. Subreoipient has the power and: authonty to uridertake thé grant
activities as provided Inthe Grant Agreement. Stbrecipient hiasthe power and authority to own s -
propertres to conduct busrness a5 it is now: béing coriduciéd, has.the power to execule “and deliver and -

- perform its obtrgatlon under the Subrec;prent Agreement and all other dotuments as. appl‘ceble o thls grant

agreement.

§
1 2. The Subrecipient Agreement is the legal, valld and blndmg obtrgatlon of Subrecrpient enforceable
agatnst Subrecrptent ini aceordance with each dooument‘s respective terms.

statutes rutes and regutatrons pertatnmg to the grant actlvrtres

#:4 No apphcatlon. extnbrt, schedule. report or other writtén. fnformatron prowded by Subrecipignt or ils
agents i connectign: WIth the grant application knowrngly cofitained, wheh natie; any rhaterial .
misstatément of fact or Knowingly onitted to state any- matérial fact necessanf {o mizke the statements

. contamed therein not mtsteadlng. in light of the r:lroumstances under- Whlch they Were made.”

2 1 roieot Descrtgtto , This project shall consist: of the awarding, of $346 390 In Communuty
Development Block Grant (CDBGj furds to the Grantes: The' Grantee will retain $31,490 of the grant for
adminlstratlve costs associated with management ‘of the grant and subgrant 5314 900 fo the Subrectprent
.wa this Subreciplent Agreement \
The' Subrectplent’s commrtment is to increase the income and economrc stability.of qualltyrng
mlcroenterpnses by hielping them I access technical assistance (TA), training, capital; and expanded
market opportumttes Sub-granted funds w1ll be used: by the Subreolpleﬁt 1q detwer Mroroenterpnse*
Program services and. support in thé foltowrng program categor;es.

231 TA aitd Training < Subreolprent will provide TA ahd tsining programs oa mtnrmumtof 50 Iow—
and moaderate<income mtcroenterpnses in-Cheshire :County; with-100% of | persons sérved being.
of Jow: and" moderate—mcome status. (LNII). -atapro: rata cost for each qUattfytng and enrglled
LM beneﬁr:lary as follows:-

» " 'Régular’ qualtfyrng mt‘cro benef‘ ctaries $3, 000 per cltent

«’  Qualifying micro beneﬁcnanes from Target Populatrons (Black Indrgenoue Peopte of
- Color [BIPOC], lmmtgreht LGBTQ[A+ DISabted arid/or Gender non-contormtng) -
t §4,200 per client; or* ’

X _O.ua[ltymg micro beneﬁcranes whose busmese is Iocated wrthm a desrgnated

rmnqmer‘,e. .
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*

Cnmmumty CenterArea $4, 200 perclignt,

A2 1*2 ||;ect grgn Sul:recrprer)t wrll provrde dlrect grenls ef un lo $5 000 to e mmrmlrm of 20
quallfying mtcroenterpnse beneﬂcrerres thaf are currently elrglble far and enrolled i, . .
'Subreclprents TNtrelnmg programs as descrrbed in Sectlen 21.1¢ Totel Dlrect Grant fundmg

ey

quellfylng mlcreenterpnse business. Each qualrfyrng micro benefi crery may réceive dlrect grant
fundlng of no more than 4 total of $5,000 «during their three-program-year penod of elrgrbtlrly
"(see Section4 below) ’

2 1.3 lndrreet Coats = Subrecipient, may requeet up {6 10% of TAIT rarnlrlg and Dlrect Graiit funds td
cover genetal and edmmrstratrve expenses incurred by the Suhreclpient, not to exceed a total
of $23 300 dunng the: Grant Penod

2l 4 Subreclnlent Cz_:mtcitv Cosls = Subreclpient may request up to $12 000 ona reimbursement
ibasis, for the following capacrly-burlding expenses: ’
‘. Tr;enslehon services for HGC.programi materials, .
. Tremmg and tools for translatren of HGC's elecironic éofmunications (Web site and

Btk

- C:urrrculum development fof a péw HGC l‘Early Care and Eduaat:on Biz Lab. y
SUBRECIPIENT REQUIREMENTS

31 Perfomjagge Reguirement 5, The Grantee shall epter into ¢ an egreementwlth Subrecrprent in orderto-
satisfythe: project purposé, which is technical-assistarice. and trainirig for 50 benef ciaries and direct grants

for 20 beneﬂclarres - of Which'one hundred pereent (1 OD%j will be LM persons ae set forth i m Exbibit' B,

:32 Secunty Nol Appllcable to thre Award

Comgllance with' Laws Subreclplent shall comply with all applrcable federal state, and local laws,
statutes executive arders and rules as they relate to'the appllcatlon. acceptance and use of funds for this
project, lncludlng. but not limited to, the reqnlremenls gs spetified- in the:Grant Agreement '

3.4 Disblirsemerit.of Grant Eunds. Upan: compltance ith, and- subleel to the prowslens of this .
Agreement and prevlded fhsre shall exist no Event of Défault uncler {his. Agreement the Grant Agreement
or any other agreements in connection with the' Prajéct,and no condltlon of &vent whlch wrth the: glving of
nottce or.Japse of time would-constitute euch an Evént of Default, the Granfée shall, iibon submittal of

'wmten requests for' peymenl eccompanred by.invoices end other. dOr:Umenlallon or. strpportrng der:Uments

as requrred by the Grantee. make cltsbursemenls f grént funds. Disbursement of grant f fUnds shall be In
accordarice wrth the ferms of l.he Grant Agreement including Exhibit C.

Dlsbursemenl nf funds by the Grantee does not constitute: acceplanca by the Grantee or GCDFA of any ltem
as an. ellgtble Prolecl cost until alt Preject ‘costs-have been audited and determined to be allowabte costs.
Upoh-the explratton of the Grant: Agreernent br 6ther termiriation of lhe prcuect Subreclplenl shali trahsfer

1o the Granfee ary Grant fnds of hand at the tifie 6f explretlon and any accounts recejvable atliibutable to

the use of CDBG funds, '

MICROENTERI_:’RISE ASSISTANCE LlMlTATlONS

Under HUD gwdellnes, specrt‘ ¢ to microen!erprise assmlance, quelrfylng mlcroenterprtse beneflcranes arg.

lrmrted to CDBG funding for & perlod of three (3) years, To determine compliance; the el:grbrllly of.
1croenterpnse beneficiaties shall be réviewed and lracked, Ellglbrlrty is based Upon the' GDFA. Client’
Elrgrhlhty F'rogram Year “of ¢ lhelr mttral enrollment in the Mrcroenlerprrse'program (the GDFA Glrenl Eltglbthty.

3
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Progrem Year| s from Juty 4, 2023 through June 30 2024) Perttoipahon m\the Mrcroenterpnse program is
ot reqmred to.odeur.in conseculwe COhFA Program Years; Reassessment of LMI status is required fa ’
Family tnoome Verifloation Form (FIVF] s moré than threo (3) years ¢ old; New beneficiaries are those.
enrolled at any time-on or after July.1; 2023, of updn Governor and Cotigil appraval, through June 30,

: 2024 No new microentérprise | beneﬂcianes may be erirolled for this: Grant Period after June 30, 2024,

5,1 The reporting penod shall begln an Juty 1,2033 and end on the Comipletion Date specrf ed in Sectzon
1.7 of Ihe Generat Provisions of the contract between the Grantee and, CDFA* Sem;-annuai reports shell be

"submitted by the Subrecrpient to the Granlee'as follows:no later than“January 10 for the period of July 1,

2023 throdgh December 31,2023, no taterthan July 1 o for the period of January 1, 2024 through June 3(],
2024; and no later'than, January 45, 2025 for the full grant peridd. Grantee shall eubmrt seml—annual reporis.
to CDFA by*danuary 4 5 and July ‘I5Lh and afinal réport by January 20,2025;

52 Subreclplent Repomng {o Grantee The Subreziplant, in.compllance with this Subrectplent
Agreement is requured to submlt tralnlng and technioal asststance appllunt mformation to the Grantee and

‘CDFA as set forth |n Sectlon 8.

5 3 CloseoutAgreement Subremp[ent shall enter lnio a Gloseout Agreement w|th the Grantee and

_CDFA whlch shall specrfy the reportlng and other requrernénts applicablé to the closing out of this Project.

5 4 Subrecrpient Financial. Fteportlng Subrecipient. sha]l subimit to the Grantee and to CDFA a-Report of
Expendnures that suihmarizes expensés incurred by tudget categoty (6:9: TA/Training; Direct Grants;
[ndirer:t Program Costs; Subreclplent Capacily, etc.). Forthe TAIT ralning budget gategory, the Subreorplent
will fuither break.down éxperises ificurréd by cost: otassrfioetlons such as Personnel Costs {satery and fnnge
benefits), anda listing, of the descnptron and amount of paymerits madeito partners and contractors to carry
out Mtcroenterpnse progrem activities: -
= " An Intefim Répart of Expendifures will report expenses incuifred by. the » Subrecipient, from July 1,
2023 through June 30; 2024, This report must. be submitted to the Grantee ho later than' July 10
2024,
»! AFinal Report of Expendltures wilt 1 report expenses incurred’ by the Subrecipient from July 1,
2023 through December 31, 2024, This report must be submltted io the. Granlege by no later than
January 15, 2025.
" CDFAWI prowae & budget teniplals for {tie Reports of Expendntures

55 Al Reportmg shall e submnted iia CDFA’s Grants Menagement System (GMS)
lNITIAL SUBRECIPIENT DOCUMENTATION AND SPECIFIC REPORTING REQUIREMENTS

8. 1 In ordér to. determtne beneﬁctary ellgrb'hty and to comply with, HUD's beneﬁoiary enrotlment fimit-&f

thige: Years (dés"c'ribed in Section 4), at the sfart of the Program Year. Subreorptent shall prepare a-bassline
report that includes a oomplete list.of ehgible mlcroenterpnse benef' claries enrolled'in that Subrecipient’s
TNtrarhrng programs as of dune 30, 2023, uising the Mtcroenterpnee Beneﬂctary Tratking shéet, as set

,,,,,,

farth in Attachiment V. Data 'for thie baseline regort shall include information regarding each benetrorary as

.séf forth in the FIVF, providedon-the Subrectpient’s beneﬁcrary intake forni; and olfier relevarit scurces.

Fhis'basallne Mlcroenterprtse Beneficiary Tracking sheet shall be submitted With the first elaim,
Subreolprent shall usé and subrmit the CDFA-pro\rrded Mlcrosoﬁ: Excel versron of- the Benef ciary. Traokmg
Sheet and no other version

B 2 On a quarterty basts. Subreciprent shall submrl a clarm request for edvance [undmg for alt NEW

Qualifying mlcro benéficianies enfolled dunng the pre\noUs quarter Each quarterly Glaim shall include: the
followmg documents

Initial Here”



Chesf:ire County —HGC!SBDG twcro 2023 Grani #23-403(:0&1(:
Altachment IJ-A Subrecrplenmgfeemenl HGc
Page 4 bf 9.
N A completed Mlcroen(erpnse Beneﬂmary Tracklng sheet wuh summarv jnfdrmatlon on all )

‘ quallfymg mlcro beneficiaries eirolled dunng that quarfer(and anymrewous quarters) as sét’ forih
in Attachmenl IV The trecklng sheet wiil bé used fo recorﬂ beneficiary informatiof for each
calendar quarler of the prcgram year Tily = Septemf:er. Delaber— DecernEer. Jantiany— March,

; and April= June) :Subregipient shélluse and ‘submit tlie CDFA; rovlded MicrosoftExcel vers'ion

. ofthe Benef' clary Trackmg Sheet and no other verswn‘ oL

.= A compléted and: slgned Intake Forn for each’ qua!ifymg mtcroehlerprise beneﬁciary.

% A copipleted and: S|gned Family Income Verlflcaﬂon Form (FiVF), which docunients fakily { mcome .

siatus and the designalion of benefciary mmorlly o; protected-class statua

B, 3, n addition to lheiquarterly ciaims descnbed In Sechon 6. 2 Subrecigient may ‘submit addltlonal Eaim-
requests for D:rect Grant _s,upport for ghialifying béneficiaries (fon Mauhlneiy/Eqmpmen{ granls andlor Dawn.
Payment Asslstance grants): Each-claint shaleclude a complated Direct Grant Tracking & Shaet with
mfo[mation fegarding each quahfymg anid enfolled’ benéficiary. {o be'served plrsuant o the claim; as set
forth in Atlachmenl V. Subremplent shall use and submll the CBFA-provided chrosoft Excelversion of the
Direct Grant Trackmg Sheet and ng: other vers:on- CIaims for Direct Granl support may be: subrmlted at any

lime lhroughoul the Grant Perlod ' c

6 4 At the end ‘of ihe Grant, Penod Subr gient shall preparéafi nal, feport which lncludes !he eomplefed
M:croenterpnse Beneﬁc;ary Tracklng Sheet a Direct Grarit Tracking ! Sheef forall quarfylng beneﬁc:anes that
received direct grarits duiing the entire prograri year, aeompleted CDFA Final.Report’ (template providad by,
CDFA), and Ihe Final Report of Expendltures (as: descdbedin Section 5:4). The final.report. malenals shall be.

! submlttedxbylhe Subrecxplent to the Grantee by no later thdn January 15, 2025.

G 6 Al documehtaheh shall be. submrtted wa CDFA’s Grenls Mendgement Syelem~'(GM§j

7 TRAlNlNe AND JOB. CREA'I‘ION!RETENHON BENEFIT To PERsoNs FROM LOW, AND MODERATE
INCOMEHQUSEHOLDS, -

The géneral purpose of the pro;ect isfo. pr]ncipa[[y beneﬁt Low- and Moderate-lncome persons as thet term
is deﬂned in24 CFR 570 483 anid CDFA’s Implementation Guide:

The Grantee and Subreclplent‘agree lhat the bnmary pUrpose of the PI‘djECl is to: pfovlde tramlgg and
Iechnlcai asszstance toat Ieast ity (50) microen!;er‘pnse benehclanes and'direct grants to af least fwenty
SZO) mlcroenterprlse bsneficiaries;  Ofthe Beneficiaries served, ‘one-hundred percent (100%)-shali be -

ersons from lows-and mnderate-lncome househotds using the inco;ne Iimitesas described- abovel aqd as
provided j in. Attachmem 1il; "Family Iicoma Venfication Form™ . Subrecipient agrees o matntain.and provlde
documentat:on that it has complied Wwith the mcome ﬁmite réquiremént L)smg FIVES provided by the ’
Grantee T

B ‘GRANT0F~f-jUNbSIﬁnAﬁ:’HINe FUNDS.

Subremprent shall use the Grant funds sub-granled to it golaly f; ot the purposes described hergin dng
cons(slentfmlh the: reqmred tefs.and conditions. of the'Grant Agreement and Subrecnplent Agreement.
There s no match requlrement [n connechon wdh lhls agreement. :

8, SCHEDULEAND GHANT 50t

R T st

. m

91 _ Implementation Schediile: The Granted and Subreclpfent have aéreed i0 an Implemehiatfon S
Schedule. Which'will provide for.the eompletion ‘of afl grant’ acitvities,‘ prlor to the Grant CompleﬂonfDaie A
iséhedufe of major mllestones -shall be provided W|th|n the Subrempient*Agreemen(,and shall sérve as al
basis for enforcamént of the Agreement; -

T

92 Granl Co Jfaﬂon Da[e All mrk shall be compleled pner {6 the Grant C:empletlon Date as oullmed in-

JLE

‘lnltlal Herg”
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4.

1.

9.3 F’re|ect Deiays Shoi.iid lhe F’ro]ecf encaunter delays reiatrng to ﬂnanejngﬁcﬂnstmction cr eiher
avents that may affect the Subrecipieni’ ability to'serve the number of beneflcianes identified i Section 7
wﬂhin the specrﬁerf Grant Gpmpleiien Dats, the Sui:recipienl apd; Graniee shali‘submii a wiilten® request for
a time extensron o CDFA describmg fhe' r:easen for delay Grarnt ccmpiehen ilme extenmcn requesls shall
then b&: forwarded to ‘Govefndrand Council for firial approval

INSURANCE AND TA}CES

10,1 Subreci _g_ehts Ligb i!rig Insurahc Subreelpjehl shall at ils sole expense, abtaln.and’ maintam in forca

insurance in'stieh amounts and covering-such tigks @s afe cusiomary foréntities’ engaged in the same or

simiiar business te include whére appircabie; comprehenswe genefal Iiablhty r:e\rering any: property

deveiopﬁrenifconstructian acimiies and landlord. lnsufance and workers compensaﬂon insurance. . Ai a

minimum ‘this. shall ifciudé i |nsurence against’ all ¢laims. of bOdl‘YJ injury of property damage |n amounts af

'got less’ ihan $1 000 000 per cccurrence and $2 400, 000 aggregate and as further setforth in the Geherai
rovisrons T

All poircies shail riame the Grantee and’ CDFA as additlenai msurede. ubreeiprent shali provide the
Granlee with: cemﬂcaies of insurance eatisfar:tory io the Graniee‘ wh:c evidences compiience with this'
Sectien

10.2. Insurance Sianderdg. The pollcles descrlbedrm thig section. shall be the siahdard form empioyed in
ihe State of New Hampshire, issued by underwrriers accepiable fo the State, dnd althdrized o do business
in the State.of New Hanipshire, All policles-shall bé on'an “ccurrence” basrs Egch pol;r:y shall conitain a.
clause prohib:tmg cancellation.cr radification of the' poiicy eariier ihan thirty (30) days eﬂer wntien notice
iher’eof hes baen recewed by the Grantee and CDFA. i

10 3 T axgg if dpplicablé,. Subrecrplent shall pay all taxes assessmenis charges fi nes and impositlons
a‘ltrrbutable 1o the Propedy; which is the responsibility of the. Subrer;lp;ent "Any a!ternative arfangements
wili requrre ihe approval of ODFA whose consrderatlon wnil ot be Unreasonabiy withheld.

Accoumme AUDIT AND'| REGORD KEEP!NG REQU!REMENTS'

141 Aécounting Records. Subremp:ent shall keep all Pro;ect»reieted ai:counts and records which fully,
disclosge the amountand disposrlien by Subrecrpient of the grant funds, the total cost ot the F’rorect and fhe
amouni ang nture of ‘any poriion oi"ihe Project.cost supbfied by: other’ sources; and siich gther financial
recorcis periment to. the Proreci .Accounits and fecards shallbe kept in accordance with an aceeuntlng
system that will Facili lafe an efi'et:iwe alditin accordance wlth the Smgle Audrg Act 6f 1984 Recocds 1g. be
lmamtalned ghall mciude Pro;ect fi scal records mnsrs{mg of all: beoks. documents, ledgers, systems and
expenses incurred, intliding, but: not imited o, purchaee requisrtions orders invoices, vouchiers,’ bills and
receipts. inventories. and all lien decumenis

’11 2 T ime Reriod. Aii of the r&cords, decumegts. and dala described abova and-all f mcorpe veni" cation
mforrnation shall be kept during the performance of the prorect ehd iorthree (S) years aner its completicn
er unili the sairsfactory completion of an audri whicheverls i”“ieri

11 3 Availabiiiiv of Records Subrecipient shall make avaiiable to the Graniee. CDFA and HUD r any of
ithelr duly. authorized’ representatwes for the purgpse of audit and examirtatien any bonks. documents
papers dnd records of- Subrecrprent pertmeni {0 this Agreement -

7
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43, . INDEMNIFICATION.

Subreetp;ent shall- defend' mdemnrfy and hotd harmless the: Granleé the State of" New Hampshire and the,.
' CDFA, théir officers énd employees, fom and against any and all losses sufiered by thé.Grantée. the’ State. i
of CDFA therr offlcers orémployees, and-any. andall ctalmsl liabifitles or penaltres asserted against the -
\Grantae. the State of CDFA. their officers-and emptoyees. by ar ori:behalf of any, pérsan, oh accotint of;
Based on, resulhng from anslng out of.or clalmed to- Subrecrprant out of the: acts or cmisstons of :
Subrecip:ent

Notwrthstandrng the fqregorng. nothlng hereln contarned shall be deerned (o] conalltute a walver of the
soveréign’ |mml]ntty of the’ Stale orthe Granted, which’i 1mmun|ty is I:rerebx Téseivad to the Slate and the

Grantee Thiis covenant shal[ survrve the termfnatlon or expifation of thrs Agréafrient,

-3

13 MAINTENANCE OF CORPORATE E)(iSTENCE

13 1 Comorate Existence. Subrecipient shaﬁ both preserve andimarntaln the! legal emstence and gpod’
@tandrng of its nonprofit corporatlon status and its: regtstratron in New Hampshrre as reqwred to dov’
busmess.

13, 2 Scage of Missloii. Subrecrprent and Graniee agree that the' Subrecrprent's Arbcles of Incarpnralian
angd Ccrporate Bylaws, (“Bylaws") as submilted with the Projéct appltcatlon and incorporated herein by

referance, provide amadequate: admimstratﬁra mechanism for assuiing the' Subreclpient's migsion of .
provlding tralning and technical asststance opportdmtles forlow-"and moderate-mcome persons. dunng the
‘Grant Period, as: reqmred pursuant to this’ agreement. .

14 EVENTS OP DEFAULT

The occiirrence of any of fthe fo]tat;rlnb events shall ‘coﬁétﬁt]té an‘ Evént*o'f ﬁefautt inder this Agréem"ent:

i(a) Any Event of, Defau[t by, Subreci’piant underthe Grant Agreernent and related documents including,
" butriot limited o, the'fallure of the Subrecipient to acomplish the requrred trainrng ‘and.technical -
;ass!stance beneﬁtto low- and moderate-income persons: N

’(‘b) Thé Subreclplent's fallure tacompl&r with'the. rePortmg--requtrefnenta as snemf ed hersarn.
(c) Subrecrpient attemptsfto assign its rtghts under this Agreement orrany aduance made or tq be made'
’ heratlnder or- any inferest thierein, withcut fhe | prior wrltten consent of the’ Grantee e

()] Any- repreaentatl,on or warrantyf'made hereln oriti any report Certtf cation.,or other instrument | .
’ furnrshed in connectlon With this Agreement or any "advaness of Grant funds made' hereumier. by or
in behalf of Suhrealpient shall prove | to be false ar mlsleadmg m any matenal respect T eE

-(e)' Any migchanics!, laborers’; matena[rnen sor aimrfar statutory Ilens or‘any-notice thereof shall be ﬁled
‘againstthe Property andfor tha Pro]ect and shaﬂ ot be' dtscharged wrthrn thirty (30) days of such
filing; -~ -

{fy; -Subrecipr-nl shall default in thig dug observance orberg ofmance of any’ co\renant condrtt‘on
. assurance ar agraamant fq;be absenved or, parfarmed y: Subrecipient under this Agreemenf

(9) Suhreciptent shall (l) apply for or c:onsent tothe appointment ofd recerver, trustee. or hqul‘dator of it or
' any: of its’ property. (i), admit n wntmg its inablllty 6 pay its debts as thay matiire, {iiiy-make & genera[
. assigrimentfor, the benefit of credrtors (lv) be ad;udicated as bankrum or insolvént or {v} file a
valuntary petrtron it bankruptcy. oF a petition of aniswer seekifg reorgamzatron ar an- a)rangement
with credllors or to take advantage of ang bankruptcy, reorganrzabon. arrangement. rnsoivency.

‘I-' =l

Wital Hire:
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read]ustment of debt dissolution or thuidatron law.or statute, or an ‘ansvier adrmttrng the matenel
‘aIIeQatlons of a petltlon fi led~egainst it i in any proceedlng under any strcj‘f IeW' ) !

() A petrtron ord’er. judgmedt or decree shalt be entered w;thout the apphcatran. app;oval or; consent of:
Subrecrplent by any-court, of competenljurrsdrctlon approvinga petitrorr seeking reorganrzat‘ ion or
approving the appmntmenl 'of a fecelver, tiusted or lquidator of Supreclptent of all of a sibstanfial
.part of its asSals, and. sitch order]udgment nr decree sheil contlnue unslayed end In etfect for any
period of thirty. (30) days T

{iy ‘The dtssolutlon termmatron of extstence merger or ccmsotrdatton of’ Sut:recrpient ora sale of assels

of Subreciplent out of the ordinary course of husiness Wrthobt tl';e “prir wrilten consent of the Grantée
and OBFA and E

t"fj)' Failure to remedy an inettgibte expenditure of grant funds or to relrnburse the Grantee for any
” tneltglbte costs which are patd from grent furlds . \

& In the evafit that the Subrecrprent tarls to sérvé the manlmum number of Low- aiid } Moderate—lncome
benaficiaries, as provided in this Agreement, thépthe’ Subretipient shall confer forthwith with the
.Grentee and COFALS. deuetop a mutuetty acceptable’ plan ptlrsuant 16 Which.it will rectify: any
1eparting shortfalls and malnlaln the requ itad mifimums; In stch-event, the Subreciglent shall also
pro\flde Granfes with monthty ‘tipdates coptaining information in-a fori: reasonably satrsfactory to the
Granteg, i ln order for the' Grantee and Subreetptent lo. deterrrune whether itig in complrance with such
plan and its oblrgatlons as provtded hereln Sald monthly reports to.continue untlt the: beneircrary
commrtments are achisved,

t(l) The contmued fallure of the Subreclprent to achieve its ben,eﬁmary coi'nmitrnents as required hereln

for ninetsrr {90 days foltowlng the date specir ed for such requirerient shall canstifute an évent of
default whlch may gwe rise lo-atiy of the remédles. available to the. Grantee. as. set forth therein.

GRANTEE'S RIGIjIS AND REME’D!ES upou DEFAULT.
15.1 Remedres upon Default Upon the eccurrence of any. Event of tﬁefault thé Grantee may taka any

»one, or mare; of all; of the actions: descrbed betow, Prrnr to taking any of the fottewmg actmns.rthe Granteg

will give Subrecfpfent a written’ nohr:e of defatilt specifylng the Event of Dafault and requiring it1d.be
remedred within: thlrty (30} days frorn the date of. notice, The- fotldwrng ectlons mey be taken only if

-Subrecrplent hes not rernedled the EVent of. Default in a trmely manner.

1(a) Termlnate thrs Agreernent eﬁectwe lmmedrately Upon gwmg notrce of té‘rrﬁifiertieﬁ"

{b) Suspend all) payment of grafit funds to. be made pursuanl to thrs Agreement untll sueh trme as the
Grentee determmes the Event of Default has been cured;-

:(r‘:) - 158t off agarnst eny ether obtgatlons the Grantee may owe ‘o Subrecrprent jcr any damages tt;e
- «Granlee maysutfer by reagon of any. Event of Default )

() Treat the Agreement as breached and pursue any of lts remedies at faw or in equrty ar bothy:

(;ei rForectose under any*avaﬂabte securlty Instrument created under thls agreement andr

-

. Assume the rght to seek full rermbureement of GDBG funds frnm {fie: Subreciplent and the. ngﬁt t
‘ call on any ‘collateral pledged irider the loan with the_ Subrecrprent

1N 'udrcra'i Efé Gamerit:, Subrecrplent agiees that the Granitée and CDFA Have aiightio, seekjudrmal
~enforcement with regard o an? matter anstng with respect to thrs Agreement te tnclude the '

Intt]i] Hr_;n::;
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assurances. covehants and other condg anS. whrch extend beyopd ltie complet[or} dgte under jhls
Agreement

15 3 Dlsposmon of Fund Whero the Grant Agreernent or. Subraolptent Agreemen't is terminafed ofthe.

18,
(a)

(b}

(&)

@

@, A

Prqlecttts otherwlse [ermmated et g default inahility to, perforn) or feagons-ather than project
gomipletion,’ Granf funds aré required: to be returned The' dtsposttton of Grant Funds to be returned
shalt be determined solely hy GCDFA.

1 DDI: of"AL REFRESE} TATIONS AND ARRANTIES Subrecrprent represents and warrants:-

T

.»Subrecrptent wltl Sbtal all hecessary approvals ang all necessany permlts for tha operahon ot its
|buamess from all gdvernmentat authdrities hawng iunsdictton.

No trttgatron. ‘tlaims, suits orders; Investlgattons ar proceedings are; pendlng or threatened agamst

Subreclpient or affet:ttng the Property of the, Project at’ taw orin. eqmty or bafers or by any r fedéial,
slate, mumcrpal or other governmentat mstrumentetaty‘ there are'no arbltratron proceedtngs pendtng
under, oottechve bargammg agreements orothewise! atd to ihe knowledge'of Subreotprent there is

o basis for any of the foregmng Any gxceptions o thjs seotron shall be explalned inan Exhlbit
:atteohed to thls agreement

Subreclplent has. flled alt federal, state and tocai tax refuims required tobe ﬁted and hag patd or made
adequale. protftston for lhe payrnent ot all faderal, stata or tocal taxes, charges and aesessments, if
applicable. .

The execution’ and delivery. end performance by Subreotpuent of its obllgattons under this Ag'reem‘ent
have: beén, duty authonzed by atl requisrte corporate act]on and wilk ot violate-any provtsion of law,
any order of any court of other agency of governivent, or any: tndenture, agreement or other -

'mstrument ta which- Subremptent 83 party,‘or hy whtch itls bound Qr be in conflict with, tesult i ina

breaich of,‘or constitiite a default under, or éxcept.as may bg provided in this Agreement result in the

_creation or trnposrtton of any tlen. charge oF encumbrance of any nature whatsoeVer upon any of the
;property or assets of Subtacipient pursuent 10 any such indeniurs, agteement or instrument.
~$ubrectpient is not: fequired-toabtain any congent, approvat ot auth’orizatton from, orto file any
declaration or statement with; ahy governmental mstrumenialtty ar, other agenoy in connectton w:th or

ag a. condrtlon to the ekeoutton detrvery or perfoimanice of thig Agreement and at! other related
documents

»

“““““

Subreorptent is not contemptatlng either: the‘f Itng 6f d palition l.mder any state onfederat bankruptcy or
msotvency [aws‘or the Itqu:dattng of all or a majot, - portion ofits propentes and has ne knowledga of .

*any person contomplatmg the fi llng ot any sugh’ petttton against it,

No statement ot fact made By oron bahatf of Suhrecrptent in any of’ the agreement of retated
doourhents or'in any cartifi icate, exhibf.or schedule. furmshed to the Grantee pursuant’ thereto,

»contains any untrug statement of a matenal faot‘or ornlts to state any matonal fact neceesary tomake

statements. contamod thereln.or hereln rot m;s!eadmg There i§ fig-fact or elrcimstance presently
knoWn to Subrecrp:ent that has nol been diselosed to the' Grantea that matenally affects adverse!y,
nar &s far as:Subrecipient cah t’oresee, will matenatly atfect advereeiy Subrectplent operatrons or
constdamtions (ﬂnanctal or’ othenMse) of Subrecrplent '

4 E

whtch wout’d upon notice of explrahon of any appltoable o(lre constl;tute an Event of Default has
otcurred and is contmumg.zSubreoiptent s nof in“default under any ote or-othér e‘utdence of

.mdebtedness or other obligation for borrowed: mohey of ANy mortgage, déed to truat indonture Iease

agreement Gr ather agreernent retatmg thereto. Any exoepttons to,thas sectton shalt be explamed in'
an Exhtbtt attactted to this: agraement

Initial Heie
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i,

‘--,_

SUbreclpienf Warrarils that each o, lhe foregomg representet!ons and warranties iS true and coffeétas of‘ the

......

‘date:of this Agreémem ahd Subrémpleni shéll:lndemmfy ang’ ho]d’h’arm!eas the Grantee, {fie State, and
COFA from ahd agamst any 1655, damage, or fiability altributable to the: breach theredr, |ncludmg any and ali"
fees and expenses incurred in lha defense or seluemeht afrany clalm afising therefrcm agalnst the Grantee
;Stafe or COFA;

?MISCELLANEOUS PROVISIONS.

:13 i

135

138

187

Camgliance wlth Laws; Subrec:plent shali compfy with all apbilcable federal stite arid logal laWS,

‘stalutes; regulation; execltive'drders and tules as’ they relate fothe: apphcalmn, accepiance and use

:f funds for this projéct, Jcluding, but gt liriited 16;the fequiréments as specified inthe Grant
graement

i

2 ari:200; Subreclptenf acknowledges that: |fshall meet the mqmremehfs of’

‘OMB 2 Part 200uto ensure comphanca w1th Administrat;ve Cost Swndards

No. assagnmem ‘Subreclptent shall not assngn or {ransfer any of its: rlghts or ob[lgatlons underthls

Agrgément withoiit the prior wiitten Gongent, of thé Grantee and CDFA, and' any altepted -

a351gnment or !ransfer shall be- ineffectwe nuli vosd “andl. of na, effect

ﬁmegdments; ‘N amendment or modiflcailon of any. prowsion of this Agreemeni shall be affec!we
Unless it i in wnting and e)ée.'cu!ed by bolh parhes “and approvéd by ¢ CDFA

Mainlenance of Pro|ec:t Subreclplent sha[i mainfaln,‘keep, am:l preserve i good wgrkmg drder and

_congillon all of its property and assets negessary of usefu] inthe proper ‘condugct of its' business afid:

opera]norh?f the' F’roject This sha[i include al prnperly lmprovamenls made asa result of lhlS*Pl‘Ojecl
if'applicable

Governing. Laﬂ The Subrempuent Agreemenl shall be. goVemed by and: cansirued in agcordance with.
!aWS of the State:of New Hempshire,, -

‘Publtml! “afid Slgnag

13.7.1 -Public Relatlong Th& Subrecnplent shall grant GDFA the: rightlo use the Subraciplent 3 nami
Jikenéss, and logo in any public, rétalions.oF publicnty effois: This shal[ include but nol be limited.to, .

press, re]eases. riedid nterviews, website, puhllcatiuns, brochures. efc. CDFA's pubhclty afforts may

a5 mclude detalls about Grantee 3 project contrqcl‘ or othar publiciy avallable informaﬂon

13, 7, Rédipratal Pubhcitz The Sub:‘emp:ent also shali ackndWIedge CDFA appropnately i ali

'orgamzational and:public forums as to the stippor, finarictal and olherwise that has been proyided to
athe.iject This. recognltion shall mc[ude. but not be’ llm[led to, print!electronlc madla,,puhllcations

interviews, brochures, website etc et

13. 7 3 Emiect Signage: Forconstrucﬁonlrenovahon projects— CE}FA logb mu.st beincluded | m
sngnage at the job worksite: COFA !ogo friay riotbe any smaller that 50% of the; stza of the. Iargest

logo displayed. Thi§' feqiurement can be. wawed if no' otfier partner!enhly, requlres WﬁrkSIle signade’

and.creating’ slgnage solely foi CDFA: poses @ hardship - Altarnative— If none of these are -

\appltcablelfeasxble an’ altemaiwe d:splayiof the GDFA logo G pub] n“recugnllmn must be approved by h

CDFA.
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 ATTAGHIMENT I-§

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CQND!TIONS

ﬁ,‘I’he County of Cﬁheshire [Grantee ) hereby warfants and egrees that the Sdbrecrplehl Agreement W|lh the Neiw -

Hampshwe Srhall Business. Develcpment Ceriter (SBDC) ¢ Subrecipient") to be_executed in conformance with the
reqmrements of Exhibit 8. of the Grani, Agreement shall be subject t6 approval by CDFA. The Subreouplem '
Agresmantshiall mcorpurale the eitire Grant’ Agreemant and shall ‘nclude t.as anfattachment ‘and shall contam
ata minlmUm the following terms and candihons

1.-:

EPRESENT TION WARRANTIES.

. MH S‘mal Bu‘smess Dev’elupme‘h( ‘Genler:(SéDé') ("éubfééiﬁient?) shaill fenrééafii aind w‘aét“é\"ﬁtr

1. _Subregipient is a diily, organized and vahdly existlng Naw Ham'ﬁshife nonproﬂt corporation in'good
sjandmg under the Jaws of this State.” Subrecipient has the pawer and authorlty ta undertake the grant
aclivities as provided I thé Grant Agraemenf Subreciplent hias the:power and authortty to'cwnits -
spruperttes to conduict buslness as it is now bemg conducted has the power to execuie and déliver and. |
perform its obllgahon under the SubreCiplent Agreement and; all other documenls as applicable fo this grarit

“agreement.

1.2 The Subreciplent Agreement is the Iegal Vaiid ang: bindmg obltgahon of Subremplent énforceable
aagamst Subrec;p[eni in agcordarice wulh eagch documant‘s respective terriis. -

1,3 Subrecnpient has complled in all materiai respects Wllh all applicable federai sta!e and Iocal Iaws,
statutes, rules. and reguiatlons pertainmg to the grant actwatles '

4, 4 No appl:catlon, exBibit, schedule. feport ér other wmten lnforma!ion provided by Suhreciplent ot its
-agents in.conriection with the.grant application knowingly contained; when made, any. mateifal

-misslatement of fact-or:kriowing!y omittéd to state any mateial fact hecessary to, make the statements
lcontafned therain not mtsleadlng. in Iight of the ‘gircimstances under. whlch they were made.”

). -ROJECT DESCR[E ! ION ANB SUBGRANT&GTNIT!E

21 Proiect Descrapilon Thls project shall. uonsast of the awarding of $216 '150 m CqmmUnity

......

‘ administratwe cos’ts assoclatnd wuh managemenl of fhe grant and subgranl $1 95 506 lc the Subrecipleut :

via this Subrempient Agreemeni

Tha Subreclpients comm|tment std increase the'iricome.arid ecnnemfc stabllily of qlfahfying
inicroenterprisés by helping them to actess {echiiical assistance (TA). training, capital, and expanded
‘market opportunities. ‘Sub- granted fUnds will be: ueed by’ the! Subreclptent to'deliver Microenferpnse
Prugram services. and su;:port inthe follewmg program ‘categories:

2.4, 1 TA and Training = Suhremplent Wl" prov;de TA and tralnmg programs to a mimmumsof 40'[ow-
' “and moderate-income; mmroenferpnseé‘ Statew:de.m:th 100% of persons sewed being of 1cw-
aifid maderale tincoiie status (LMI) at a'pro-rata. cost for each qUaln'ylng anc( enro!lad EME T
beneﬂciary as foﬂows ,,,,,,
‘A ‘Regular qualufymgn PGS, benef‘ clanes $3 000 pers chent e
e uQua!ify:ng mlcro beneficiarles from Target Populatlons‘(Black Indtgencus* Peopfe of
Calor [BIPOC]. Immigrant LGBTQIA% Dlsabled and[or Gender ncp-conformmg) -
<34, 200 per cllent‘ of '
“w -Qualifying micro beneﬁc;anes whuse bUS!nBSS is’lccated wﬂhm B de&gnaied
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. Cornmumly Center Area $4 200 per cllent

2*1 2 Indirect: Cosls wSUbreciplent may reqUest Up\tc '10% df TATI' rarnlng‘funds to cover general encl
gtministrative expenses mcurred by the Subrecxplent) not to'elcéed a to[a'] of $TO 500 durlng
:the Grant Partcd

2.4.4 Subrec |ent Gapaci Costs = Subreclpient may reqiiest upto $B0,0UD. ofafy aduance hasrs
for the following' capacity:building .expepses; ,: °
how SUpport personne% ‘costs for, SBDC staff focusedto,n marketlngfoutreeeh to engagement,
with, and efeiraj for mlcro busmess owners from Target Populations (as descnbedrm
Sectlon 244y

3 SUBREC[F’]ENT REQUIREMENTS

3 1 Performance Reqmrements The Grantee shall énter-inta an agreement with Subrec:pient in: order 16
[ satisfy the pro]ect purpose, which'is technica! assrstance and tralnmg for 40 benef caaries. of Whtch jone-
hundred percent ('l 00%) wrll be LMI persons. as set fofth. in. Exhibit B.

32 Security_r Not Appllcableto this Award

":J 3 Complianée with L 5§, Subreclplent shall eompiy Wlth all, appﬁcable faderal, state. and !ocal laWs,
stafules, executive ordars’ and rules as hey-relatd to the application; acceptance. and-use of funds for this -
' Project inc[udlng, buit not Itmtted 10 the requiremmts as specrf‘ed In tha Grant Agreement

3 4 Dishurssment of Grant Fuiids; Upoh compliance with, and subject to the: provrsrohs of this’
) Agreement and provided there shall exist nd Event of Default undef-thiis Ag réement, the Grant Agreement
»ar any, other»agreements i conhectlon with the Project;.and no cbndmon or-everit Which with fhe giving, of
notice of lapse of time: w::utd constitute such an. Eveni of Défault; the Grantes shall;.upon s submrttal of
writteh requests for payment accompanied by !ances and other documentahon or supporting documents
as required by the Grantae make dIsbursements of grant finds, Disbursement of grant funds. shail be i in
acgordafics with the érms of the Grant Agreement including Exhibit C:"

Disbwsemenl of funds by. the Grantee dgss ot ¢anstitute acceplarice by the: Grafilea or CDFA of any itent
‘as an eligrble Prqect cost. Untli aII Profect cosls have been audlted and deterrnmed to be allowahie: cosfs,
tpofi-the expjrahan of the Grant, Agreement or other ‘tarmination ‘of the Jproject; Subrec[pient shalf transfer
fo the' Grantea ariy Graht funds on hand at Ihe time caf exptration and-any accounts receivable aftribitabi efo
thause of CDBG fUﬂdS.a v

4} ic QENT RPRISEASS ST' NCE LIMITATION$

Under HUD gurdeiines speclffc to micmenlerprise asststant:e quahfymg mzcroenterprlse béreficiarias afé
Itmrted t0.COBG funding for 4 period of thres (3yyéars. To- determine compliance, the eligibiiity'of :
mlcroenterpnse beneficiaries shall bhe. reviswad and tracked Etlgibilty is, based upon thi GDFA Cligint
‘Eligibmty Program Year of thelr initial érfolliantin iha Microenterprise program {ths CDFA Ctrent Eﬂgibi!rty
Program Year i is frorn Jul;-,f k¥ 2023 thmugh Junie 30, 2l24) Participation in.the Mrcroen(erpnse brogram is’
‘not reqijred fa occur in consecutwe CDFA Frcgram Years, Reassegsment of Ll stattis is? requlred'tf a
'Famlly fncome Verification Form (FNF)'IS more than thre2 (3) vears ofd:” New beheﬂcranes are'those ’
-erolled at'any: time 60,oF afterduly 1, 2023, ar upon Govarnarand Gouncil: approval.,through June 30,
‘2024‘ Ne new mtcroenterpnse beneﬁcianes may be anrolled. for this Grant Period*aﬁer June 30 2024

MD GLOSEOUT. AGREEMENTS,

‘5 1 The repemng penod shalt begln on Juiy 1' 2023 a_nd end off the Cbmpleilon Date spefzrf ied jn' Secuori
4 7 of the Gefiera] Provisions of the contngct betWGen ihe Grantes and- CDFA Seml—annual reporls shall be.

Init[al Here
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6.

BT
AR

submltted by the éuhrecrp ent 1o the Grdrites 38 follows: o laler than fanuary ‘10"1 fcir the penod of duly 1,,

2023 through Qecamber 34 2023;.n6 later than .}uly 10"1 for the period ¢f Janliary 1,:2024 through June 30,

‘2024 ahd ho. [s{erthan .January 18,2078 forihe ull grant'perrod Graritas shall" submrt sem|~annual repuds
fo CDFA by Jariuary 158 and duly* 15'h and, avf*nal‘ fapor by Janﬂary 20,2025, '

15 2 Subrecsp]em Repomng to Grantég, The, Subrécrprent n comphance with: this Subrecrprent
Agreemenl [ requrred {o'subniit {ralmng and tachmcal assrstance apphcant mformalrun to the Grantee and
‘CDFA &s sel: forth Jn Sectlon 6

5 3 Closaait Agreemant Sub;ecrpient Shall enler into a’ Otosenut Agreement wnh tns Grantee and
CDFA whlch shall specrfy ’rhe reporfrng and other requrremenis applicable o the closmg out of thls Pro;er:t

54 Subrecrprent Fmancrai Reportmg Subrecrplenl shall submit lo the Grantee and to: CDFA a Report of
Expendrtures that summanzes ‘Expenses' mcurmd by ‘blidget,category (e g. TAM rarnmg‘ Dlrect Grants
Inditect Program Costs, Subrecipisit Capacltypatc ) For the TA/Traliing budgét category. the Subrecipient-
‘will further break down expeqses mr;urred by cost tlassifications such as Perss:mnel Costs (salary and fringe -
benet’ its), and a listing of the clescnpt‘lon and amcunt of payments made 16" partners and conlractors 1o carry
out Mrcroenterpnse program actwrties T
» -An-Interim Report-of Expenditures will reportiéxpenses incurred by the: Subrempient from July 1,
2023 through June 30, 2(}24 Thig (eport must be submrtted to the Grantee no Ialer than Ju!y ‘1[]
2024, .
i A Flnal Repnrt of Expendrtures will repor{ expenses icurred by the, Su brecipient: from July 'l
2023 through Dacetiber 31, 2024 Thig report must be submitted to the Grantee by no later lhan
January 15,2025,
»  CDFA Wil provrda a bLIdget templale for the Reports of Expendltures

T

: 5 5 Al Repomng shall be submllted v* ia CDFA’S Grants Managemenl. Systeii {GMS)

INITIAL SUBRECIPIENT DDCUMENTATlON AND SPECiF‘IC REPORTING REQUIREMENT S,

61 In afder to determrne beneﬂciary éligibility dhd to comply with: HUD § beneﬁciary enroilment Irmrt nf
threa years. (descnbed in.Section 4), at the start of the Program Year, Subrecrplent shalf pfaparé. a baseline

Jféport that inclides a compiete iist'of ellgrhle mmroenlerprrse Benef cigries,enrolled in: t"hat Subreclplent s

{TAftraining prograrns ‘as of June. 30 2023 usmg the Microsntéfprise Beneﬂclary Tracking shéel a8 get
forth n Atlachmeni V. Data: for the baselme répoit’ shalfinclude informiatich regardmg sach haneﬂciary, s,
setforth in the FIVF, provided, o § the’ Subrectprent s bepeficiary intake forin, and other'relevant sources,
This' baselire M:cmen{erpnsa Beneficlary Trackiiig sheet shall b& submilted with fha first clalm. .
Subrecipisnt shall usé and submit the CDFA-pfovided Mlcmsoﬂ Excaf varsron ofthe Béngfic clary Trackmg,
'Sheet and ng- other vargion.

6 2 QOna quarteriy Basis; Subreciprenl shall submlt a'laifi request for advanice lundlng forall NEW,

.quallfymgrmlcro Benarmariés enrolled d’uhng the prewoLis quarter. Each quarterly clairy shall include thie
‘fo!quing documents.

" A camp!eted Micruenterpnse Beneﬁciary Traclclng ‘sheet With & summaw mformattop 'oh aﬁ .
quahfylng micro beneficiaries enralied during-that quarter (an& any: previous, quarters), as se’t forih
in Attachmiant V. The tfacking sheet will be used ta regord bereficiaty. v informaticn for cach
Calendar. quartir of the program year (July September. Oétober - December, Jahuary = March
and Apnl —_\.JUﬂBJ Subreciprent{shau ‘ise and submit the: CDFA-proOrded Mlcmmft Excel varsron
of the. Beneﬂciary Tracking Sheet. and.fio other version.

A compleleﬂ and §ighed intake Form for each quahfymg microenterprrse benafi crary,, .

-A comple;ed apd signad | Familygncome Verlfrcatron Form (FlVF},,whiah docufnehts farmly mcome.

staius anq the desrgnatlnn of benaﬂc!ary minonty or proteqted-class status

At i eid of the Grant Period,Subredipient shll prepare 2 fiiel et Wit iriglhics the completéd

Infial e
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Mlcroenterpnse Baneﬂciary T rar:i-ung Sheet,a completad CDFA Final Repoit (template provic!ed by CDFA) and thee
+Final Report ‘of Expandillres (&is' descr“aed in Section'5:4). The final report miaterials s sha!i be submutteq by the
Subrecipleht fo the' Grantee by no later than January 15; 2025 .

6 8 AII documenlatiun sha]l be submltted via D) FA's Grants Managerent System {GMS)

'-"Tf mﬁumm\hmrmmwm_m_n%___mFmemn UODERATE-
INCOME HOUSEHOLDS. ~  ~ RETEETIQ CERRONS B

The general purpose of the projéct-is to; pnnmpally benef't Low-and; Moderaté—lncome persons ag lhat term
is'definedi |n 24 CFR 570 483 and COFA's Impternentailon Ghlde

The Grantee and Subrecapienf agree’ that the pnmary purpose of the, Project 15 lq prawde training and )
lechnlcal asmstanr:e 16 al'least forty (40) mmroenterpnse beneﬂcxaries Of the bengficiaries served, one-
hundred percsit (100%) shall be, personé-from low='and moderatésincoe households, using the income
limits as described above, and ds provided.i |p Attachment 1, -Famliy Ineore Verlficatlon Form P
Subrecupient agraes o mam!am and, prowde documentatlon ihat it-has complled Wllh {hie income |tmlt5
requnremsn! wising, FivFs prowc[&d by ife Granlee o

%ilf k] 1) sit’

?_:ﬁ; GRANT OF FUNBSIMATCHING FUNDSL

Subrecipient shall use the Grant funds sub-granted lo it sdiely for the. purposes descﬂbed herem and
mnslstent Wiih thie required terms and conditions of. tha Grant Agreement and Suhremplent Agreement
There is nu maich requlrement in connectlan w1th this agreernent '

g, SCHEDULE AND GRANT COMPLETION

= 9 1 lmplamentatfon Scheduls. “The Grahtee and Subreclp:ent have agraad fo an lmplementation
+ Schedule, which will provlde for the camipletion of all grant acti\rltles, prior “to thé' Grant Cumpletlon Date A
schedule of majar Hiilestones shall be prowded withm the’ Subrempnent Agreement and shafl sewe asa
‘basis for'ehforcementiof tis Agreament

9 2 Grank Comg!eﬁon fats, All mrk shall be corpleted priok tollhe Grant Complet:on Date as oltiined in.
Section 1.7 of the/General Provisions. Al 'employment commitments shall he : agcomplished by that dats,
ThIS date may be extended orily with'the” permfsslonfof the Granlee CDFA and the Govarnor and Councll

Q 3 Prolect De[ay Shouid the: '‘Project encounter delays reiatmg to fi nancmg. construchon orgther.
everifs that inay affect the Subrec:plenl' ability to sefve'the'nuimber of beneficiaries. idenlified in Settion 7
wwithin the specifled: Grant Campletton Date, thé Subremment and Grantee: shall supmit a iwiitten request for
& time: extension to GDFA, déscrlbmg the réason fordelay. Grant. cc:mplehon tiie extenswn requests's shall
iheh be forwarded 16 Governor and Councﬁ forfmal approval

40; ENSURANCE_AND TAxE
10 1 Subreclmenl 'S Liabnhlv Insurance; Subrecapsant shall, #t ils 80lei BXFENse;; obtain and mamtam in force
ingtirance in such amounts and covering stteh risks.as dre customary for entllses engaged inthe same or
gimilar business o' iGlude, where applicable)- comprehenswe géneral hab!lﬂy covermg anygprnperty
developmantfconstructlon aciwuties and. landlord insurance ‘and workers compensatlon insUrance: Ata
minimui, this shallinclude’i msurance agalnst all glai ms of- bodﬂy lnjury of. property darﬁage in amounts uf
not Iesis than $1 000 000 per occurrence and $2 000 000 aggregate and’ as further set forthdn t the! Generai
F’rovis ons

rMll poﬁc;es shall name !he Grantee and CDFA as addltlonal msureds Subreclplenl shaﬂ rrovida the . .
Grantee with r,:amf‘cates nf msurance sainsfactory to thia Grantés, Whmh enfidancas corhp ance With this:

“Ipttjai Here'
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1;

Sectlon.

10.2 nsu;ance Stagdarg The. pohcuas descnbed in lhis seclion: shall be the: s’tandard form employed in,
the Stiite of New Hampshire jssued By undeririters acceptable fo the Siate; and authorized to do business
iin the State_qf !\!ew Hampshire, j\l[ oliciés ghall ba on an “pcctirrence’ basm ‘Each policy : shall contaln a

clause prohibitirig: cancellahun or modification of the pohcy earllerihan thlrty (30) days afterwnuen noltce
'lhereof has bean recewed by the Grantee and COFA. -

.10 3 Taies., If applucable Subreclpient shall pay all{ taxés, assessmehts charges finas and imposntlons
.attnbutable to the Propetty, which is;the respons:bul:ty of the Subreclplent. Ary a]ternahve arfangements
wlll raqulre the approval ef CDFA‘ thse cnnsideration will nol be unreasonably v.nthheld

11 1 Accountlng Redords. ‘SUbeGIplEﬂl shall keep all Proleci-related accoiits and racords, which fully
-digélose the amount and dlsposmon by Subrfécipiént ¢ of the.grant funds. the to!al tost of the F’mject and the
amount and naturé of-any portior of the Project cost supplied by other sources, and such other financial
records pertmeul {6 the Projeck:. Accounts apd records shdll.be  keptIn. accordance with an accounllng
‘System that will facilitaté an.effective audit in accordance tith the Smg]e Audit Actof 1984, Records lo,be
mamtamed shall include Pro;ect fiscal fecords, consmtmg of alt books-doéuments. ledgers, systems dnd
expenses mcun'ed includlng. but riot limited to. purchase. requusmuns orders, invoices, vouchers; bills and

rece:pts mventones and all lien docurments.

14.2 Tlme Period. AII ‘of the récords, documents, and data déscribed abOVe and ali incore vedification
“information shall be. kept during the performange of- lhe project and for three (3) years affer its completion
or- unt[l lhe satisfactory comptetlon of an audlt, Whlchever is Iaier

11 3 Avaliabiiity of Records. Subrec’i;‘:iént shall make ava:lable fo the Graritee, COFA, and HUD or any of
lhelr duly authorized ;epresentahves for the purpose of audit and exammatlon any books documenls
papers ard récords of- Subreclplent perﬂnent to-this Agreement,

iNDEMNlFfCATION.

Subrepfplen{ shall defend Indemmfy and hold harmless the Graritee, the Stafe of New. Hampshlre. and the
"COFA, theif officers.and employees from and agamst any i and all [osses sufféréd by the Grantee, the State,
or,GDFA, their ochers of employees, and afiy.and all claims; Ilabiht;es or penalligs asserted agalnst the
'Grantee, the State or CDFA, their off!cers*and emmpldyees, by oronbehaif of ariy person. oh eccount of;
hased on, resulting: from arising out of i or clalmed to Subreciplent out of the acts or omissions of
Subreclplent

'Nowlthslandmg the foretjoing, nothing hereln ‘contained shall be deémed to constltute a waiver of the
sovereign immunily of the Slate or the Granteg, ‘which lmmum{y is hereby reserved to the State'and.the
'Grantee ‘l‘hrs covenant shal[ smnve f.he tenmnalmn of eXpiration of thig Agreement

IMAINTENANCE OFE CORPORATE EXISTENCE.

131 Corgorate Existaics. Subrecipient shiall both preserve and maintairi lhe Iegal exlstence arid good

standing of its nonproﬂl corporatlon status and its, reglstraUOn i Newr Hampshlre as. requzred to.do’
:bugmess, |

13.2 Scopéof Misslo Subratiplent and Grantee agree that the- Subremp:enl’s Atticles-of Incorparation.
and Corporate Bylaws | ( Bylaws™).as submitted with the Project app[tcatlon and mc:orporaled herein by
'reference provide an adeqﬁale administraﬁve mechamsm for assuring the: Subrecuplenl's mission of
prowdmg trainlng and téghnical asslstance opportunmes for law= and moderale-iﬂcome persons dunng the

lmlra1 Here
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Grant Perlqd as raqulred pursuant s this agreement

EVENTS GFMDEEAULT

nThe Qccurience, of any ofthe ?olluwrng gvents shaﬂ conslrtute an E‘Vent, of Be{autt under,thrs Agreement.

ra;')

L

®

(9

(d
(e)

0

@

®

Ang EVentof Difaiuil, by Subfecipient Urider tfia Grant Agreemint, agd relatéd dotuments Includtng
bt not limitedto, tha failifre of the Subrécipient to accomplish the reguired training and tachnical
assrstance benef i to [Gw= and moderate-mcome pergons; !

The Subrecrplent's faiture to comply with the reportlng requrrements as specrfred herernr,

Subrempiant attempts to-assigh ils: rlghtsrunder this. Agreement orany advance niade or {6.be made-
pereunder orany interest therein, w;lhout tha: prror Wrrlten consent of the- Grantee "

4
Any representatinn or warranty made heratn or jn any repOrt cemt" catron. cr other rnstrument
fumished in connection with this Agreement or any advances of Grant funds mede hereunder by ¢ or
In behalf of Subrecrplent shall praveto be- fa!se or mrsleadmg in-gny materral respet:t

,Any mechampeh _Ieborers matenalmen 3 cr rsifrifar statutory lieris, or any notrce thereof shall be filed

against the Property andior the Pegjéctand shali not ke drecharged within: thrrty (30) days of such
filing; )

Subrecrprent shall default i ini lhe due ebseivance or performance of any covenant condrtrcn.
assurance err agreement to be obsérvéd or perfom'red by Subrecrplent under this Agreement

Subrecipient shall (i apply, for or consenl to the. apporntment gfa receiver. trustee, or iiqiidator of ite o1
any of its property, (i) admll in: wnlrng rts ifiabliity to'pay its debts asi they mature, (i) make a general’
assign} ment for the benefit of creditors, {lv) be adrudrcated as’ bankrupt oririsolvent or (v) file a
vquntary petrtlon in bankruplcy, ora petmon or ansWer seekrng reur.anrzatmn or an arrangement

e kG

with. creditors or to take adVantage of any bankruptcy, reorganizatmn, arrangement insolvency,
readjustniant of debt,d ssolution or Ilquidatron taw ar statute, or an answer ; admrtﬁng the matene!
altegattnns ofa petﬁron filed agamst Itin any proceedmg undeér zny silch laws -

A petrtlon. order Judgment or’decree shall be entered withaut- the applrcation. approvat or consent of
Subrecrplent E:y ariy gourt, of competent 1urisdtction. appmving a petrtron seeking reurgan]zetron or
approving the appotntment of @ recéiver, lrustee or liquidator of Subtetipientaf all or a substanttal
part.of it eesete and.such orcler]udgment or decree shall’ contlnL!e unstayed and effectrtor any :
perrod of thifty: (30§ days. ’

The drssotutrnn termrnatron of existencel merger or r::nnsolrdetron of Subrecrprent dra sate of assets
.ofSubrecrplent out of the ordlnary cnurse of bustness withnut 1h6 | prrer wrttlen consent of the Grantee
“girid’ CDFA and

Failure to remedy an: metrgrble expendrture of grantfunds or td relmburse ttre Gr'arrtee for any
ineligible: costs whrch are paid, from Qrant funds,

in: the eVent that the Subrec:prent farts to- serve the mtnrmum AumbeE of Low- and Moderete-lncome

‘benefi ciarles; as provided in this Agreernent then the' Subrec!plent shall conferrforthwrth wlth the

Grantee @nd; GDFA to:develop.a rautuglly actéptable’ plan’ pursuent towhich it will rectlfy any

Teporting ¢ shortfalls and maiitaln, the' requrred minimums._In such eveit; the -Subreciplent shall also

‘provide Grantee with'monthly updates containing. informalion.iri afarm reasonably salisfactory.to thes

Grantee; in. erder for the Grantee and Subrec:prenl to- determlne whether. rt i§ in complrance With such
i p!an and |ts obllgalrons ag pravrded grerern Said mcnlhty reports to conttnue untll the bener ciary

'g k.
!:_!Rl,él Hﬁra’
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The r:entimled fau!ure ofthe Subreclpienl to: achieve its. beneﬂciery cotnmitrnents as requ:red hereln
foF ninety (90) days followmg the date speclﬂed for such’ requirement shall cnnstitule an event of.

defauit,which: may gwe rise toany uf the: remedles available te the Grantee;as: set forth therein.

15: n GRANTEE S RIGHTS AND REMEDIES UPGIN DEFAULT

5.4

Remedies ugon Defaul k. Upon the occurrence of Afiy. Even{ of Dafaul, the Grentee may take any

one,.6r more, or ali; of the-actiops ‘described belo\w Prlor to taking any of the follaiwing ctions, ILhe Grantés
-will give Subremplen’( a wrilten notice-of default speclfylng the Event’ ‘of Defaull and requ1r1ng it fo, be T

: fiemedled ‘Within thidty, (30) days from tha date of fioticé, The followmg actrons may e taken only If
Subreciprent has not remed:ed the E‘vent of Default ina hmely menner )

J(ai
(b}

153

T'erminete ihre Agreement, eﬁectwe )mmedlately upon gwmg ndtlce of ter'i'nmatlen

Suspend aII payment ef grant funds to be made pursuant to this. Agreement untsl such tlme as the
Grantee delermmes the Event of Defeult hes besh ctlred

Sei efr againsl eny o!her obhgelions the Granlee may oWe o SuErecrpient for’ eny damages lhe

«Grantee may.suffer hy‘ reason of any Evenl of Befauil“

Treat the Agreement as breechecl an,d pursm any of lls remedres at lew orln equrty or buth,

. Forec!ose under any aveilable secunty ins{rument cl'eated Under this egreement and'

Asstinie lhe nghl to:seek full reimbursement of ! GDBG funds from the Subrec!prent ard thie nght 1o’
call an any collatéral pledged under the loan with'the Subreciplent.

Judicial. Enforcemen Subrecrpiant agrees thal the Grantee and GDFA: have a right fo seekiudamal

-enforcementwith regard 10 any/ malter. arlslng with raspect to this Agreemen! to inclﬂde the "

assurences covenants and other t:ondmons. Whlch extend beyond the completron date under thrs
Agreement

Disgosition of Fufids: Where the GrantAgreemenf ar Subrecip:ent Agreement i§ tennrnated o/ the
‘Project i$ athaiwise lermlnated due 16 a dafault, Inablhty 0.parform ar reasons other thani prejecb

-';completlon' ‘Grant fuids are required, lo be returned The dispesitlen of Grant Funds to be returned

ghall be determmed so!ely by CDFA ) _.

ADDITIONAL REPRESENTATIONS AND WABRANTIE Subrecrplent represents and warrants

c,e

®)

-l

Subrecipienl will obtam aII necessary epproiIals end ali necessary permlts for the operahon of its

-busmess frem aII governmental authoritles havmg J urisdicllon

No lmgatron clarms sulle. crders;nnves{lgations or proceedmgs dre pendlng orthreatened agamst
Subrecrpient ar. affectmg the F‘roperiy 'of the Projectat Iaw& oF in equlfy or before of by any-jédaral, |
state,” munlclpel. or other goverfmeéntal: inslrumenlalily, there:dra no, arbitralion proceedingé pendmg
iunder egllectwe bargaining adresfients,or dtherwise? and 1o lbe knowiédge: of- Subrecrplent fhere is;
no basis for any. & the foredolng. Any excephans o thls sesfion shall'be explaified n an Exhrbit
aitached to thig agreement =

‘Subreclplent has ﬁled all federal state and locaLtaxreturns requ:red to be filed and has pald or made'

Ladegtate, gro\nsron for. the gayment of- a!! federel state or local laxes..cﬁarges and assessments.rlf
app}uceble CT . L. .

¢ Initial Here.



Chéshife Cotinly —HGCJSEIDC Miciol 2023 Gﬁaqt fi23-403 CDMC
‘Altachment 1:B < ’Subrecrptent Agreement ~$BDGC’ ~
Page 8of0

13

o

()

“(9)

The executton end dehvery and performance by SuBrecrprent of rts oblrgatlons under lhts Agreernent

..........

any order of any. court-or other arger‘rc:;;r of government or. any mdenture agreement or othér
rnstrument to which Subrecrpient is a party, or by which it is bound, or be in-conflict with, result i a.
breach of, of constrtute a ‘default under‘ or except as may be prowded in this Agreement result in the
creation or- rmposmon of any lien, charge of enGUmbrance of any nature whialsoever tpon any of the’
property or asséts of Subrecrp:ent pursttantto any. such indenture, agreement oF rnstrument
‘Subreciprent is not required to'obtaln any consent, approvat or authorization from or to file any
dectaratron or etatementwrth any governmental mstrumentatlty or ether agency in connectton wrth ar
dasa condltlon to- the executron. detrvery or performance of thus Agreement and all other related "~
docunieiits.

sSubrecrpient i8 Aot cohtemptatmg either the t" Irng of aipe!ltron krider 2 any state of federal bankrupltcy or
tnsot\rency laws crthetrqmdahng of all ora maJor portion’ of its' propertres and has no knowledge of
any person contempletlng the i tlng of any such petrtron against it. ’

No statement of fact made by oron. behalf of Subrectpient in any of the agreement orrefated

,documents orin any, certrt“ cete. extgrbrt ar-schiedile t’urnushed to the Grantes pursuent thereto .-
“toritaing afy unftue statement of & materfal'fact 6r omits fo tate anly material fact necessary tomake

statements contalned théreln or herein not risleading. There is na fact or clicurnstance presently
knowi'fo Subrectptent that has not been disclosad to the Grantée that materially affects adversely,
nor as far as Subrectptent éan foreses, w1ll matertally affect adversely Subrectplent operatrons or

constderatrons {firancial or otherivisa) of Subrec:prent o

No E\tent of Defeult hes occurred end is ConllﬂUlng unider his Agreement dnd no event or condrtron
Whrch would, upon natice of exprratron of any applicable cure, constitute an Everit of Default has
occurred and js continuing, Subrecrprent is riol in defautt Under any note or'other ewdence of.
indebtednese or other oblrgatron for borrowed money or any morfgage deed to trust IndentUre lease
agreament or other agreement reteting thereto. Any exceptions o this section sKail ba exptarned in'
an Exhiblt; ettacher.l to thts agreernertt

Subrecrprent warrants that each of the foregotng J‘epresentatlons and warrantres is frug-and corract as of the

’ date of this’ Agreement and Subrectplent shall indemnily and tiold harmless the Grantee. fiie State.and

CTDFA from and against dny Ioss, dafmage; of liabitity atlributable to-the breach thereof, |nctudrng any and all

fess and expenses incurred In the defense or setttement of any ctatm arrsmg therefrom against the Grantee

State or CDFA

MISGELLANEOUS PROVISIONS

131

']3.2

133

184

Co_mgtlance with Laws,, Subremptent shall oomplymrth all applrceble tederal slate-arid. tocat laws,,
statutes, regutat:cn. exediitive orders and riles as ftiey relate to the. applrcetton. acceptance and Lise
of furds for this prolect mctudmg, but nat limited to; the. rEqutrements as specified in the' Grent
Agreement.

Compliance with OMB 2 Part.200. Subrecrprent acknowledgee that it shall, rneet the requrrements of’
oMB 2 Part 200,=to ghsure comphance with- Admtntstretwe Cost Standerds '

No assignment. Subrecrprent shell fot asstgn or transfer any-of its rrghts or obtrgetions under this.
Adreement without the prior s writtén consent of the Grantee and CDFA and-any attempted Tt
raSSrgnment or transfer shall be rneffectrve. aull; votd. and of no effect. .

r&megdmegt No amendment or modrﬁcatlon of any provrsron of thrs Agreement sha|t be eﬂ’ectwer
unless itis in wntrng end executed by-both patiés and approved wby CDFA ’

.

Inittal Here |
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13.7

Mairitenance of Project. Subrecuﬁienl shall malptaln keep. and presewe in gcod workmg order- and
.coridition afl ofits: pr‘cperty and. ‘agsels necessary. or uscful in.the propér. conduct of lts business, and'
'operat:on of the! Prcjecf ThlS shail include ali prcp'erty :mprdvemenls made as-a result of this. Prolec!
if app!:cab!al ;

Governlng Law. The Subrecipiant Agreement :shall,bé govemed by 2 arid construed i accordance with
laws of the State of New Hampshlre

Pubhcr rand Sl na e

i3.7.4. F’ubhc Rela!:on : The Subreclpiant shall grant CDFA the nghl to'tse the Subreclpfeni's nan'le
I[keness and lago in any public relauons or publlclty efforts. This shalr include; but not be Ilmiled to. ’

‘press. re!eascs medea mlerviews, website, publlcahons, brochures elc. CDFA's publu:lty efforts rpay

a!sc ]nclude details abcut Gran!ee s pro]ect contract or othér publlc(y ava[!able !nformat lon.
13, 7 2 Beclgrccal Publicity. The Subreé]ﬁieni also $tiali {Ecknowledge, CDFA approprfalely in all
organlzalicnal and public forumns : as-to the:support, financial and otherwise, lhai hdc pccn prowded to-

thesproject. This recognition shail include. but not be lirltéd to printfelectrcnic medis, publtcatlons,
mterwews brochures Websﬂe etc

13. T 3 ro[ect Signage. For constructuonlrenovauon prolects GDFA Iogo must be mc]uded Jin
signage at the job worksite.. CDFA logo may not: be gny smaller that 50% of the size ‘of thé Iargesl
logo’ dlsplayed This,requirenient can be waived if no other parlnerfentlty reduires worksﬂe sighage
and creating signage solefy'for CDFA posés 3 hardshlp Alternaitive— If none'of these are
'appilcablelfeasmle. an allernatwe d[splay of Ihe CDFA Icgc or public recognition must be'approved by
‘CDFA.

“Initiat Here
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GDFA Mlcroenterprlse Program
Suhrecipient FinanciaI Wanagement and Cost Docu mentatron»

Fmanclal Management‘sttem

> Background Federal gu!dance suggests that users eﬁFederal funds greate: and use a separate'

account andlor cost: cenler (or srmilar code) in tnelr fi nanclai management systeme to ‘segment
the expenses ‘of Federal funds (in this case, 'HUD Microenterprise progra funds) from other

‘programs arid ecllvqlles Although fiot an exphcrt requiremenl under 2CFF\'20(]i having cost

mformallon reﬂec!ed ina segregaled manner inthe orgamzahon S acceunhng systei will provrde
irhijroved documentation of the. expenses fot: review upon audil, Frbm Capital GFG+ discussions
with Subreciplents it does not appear that all Sul_:reclpients have designed lhelr accounttng

systems to provide this type of. segrnenlahon

> 2023-24 Program Guldance

+  Before the first claim is submltted thratJQh GMS, each Subrecipient must submit tothe
Grantee and CDFA a descnptfon of the financial management system used to accounl for
Mlcroenlerpnse program fundlng (for each Mlcro program year) and confirmits abmly to
segment -and separately track aﬂ Mmro program expendrtures dtsimcﬂy from any other

ey Each subsequent clairj will Include a check box for the Subrecipient to cerhfy that, lt Is |
managing current Micro' program funds acoordfng 16 the subrnllled f’nencral managemeni
systemt g

»  Gratitees will b8 respansible for penodu: mdmtoring:of Subreclprent findricial
menagement.

Cost Déeumentstisn

. .

Pereonnel Coste

Backgmund Pnor guidance required ‘costs to ba decumented by hmesheets for each payroll

period dunng ‘the.grant year, ahd,to be separated by budget calegones (T echnlcal Assielance and

Program Achvily« Costs) and 'did not- allow for tirne related to general program management and
oversight to claimedag costs i in ihese budget celegones A humber of subrecipients noted that
these documentation requrrements Were hurdensome and didn't allow &l their personnel
time/Costs mssociated with: the; Microenterprise program [o be'relmbiirsed:

2023-24 Program Guidance CDFA w1| rewse the decumenlatron requrremenis for. personnel
costs to’ allow pereonnel cesis tobe tracked in two- manners ~ Timesheet:Methad or Salary
Allocetaon Methed

A) Tlmesheet Method
% Subrecipients can lreck all hme spent perforrnlng any ; eclwilres (chenl SEIVIGes;
merketlng. general program managemenl) reldted to the Micreenterprise .
prégram on lirmesheet regords, and clermthe costs (salanr pltis fringe Benefits)
associated with this ‘ima‘{as noted be!ow, the pre\neus Technlcal Assistance and.
"Prograr Support Cost biidget calégories Wil be fnerged). «There Is b oo
irequrrement for the timésheet records'to. ldentrfy spemf ¢ cliants’ being servedor a
. detailed descnptmn of the attivities being performed
-+ Timesheet records must be prepared for'each payrall periad ; and ruist be
. - reviewed and eppreved by eat;h eniployes's ] supervisor
.. Personnel expenses include each employees sa!ary and \vages identiﬂed bV
timesheét records plus fiinge benefit costs (employer payroll laxes: and :
employelJ pald frlnge benef" t Gosts), based on either

Bt e
Tnttial Herg
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1, the aclual frlnge beneF f cost for- e pemoular employee'
‘2. -using a fnnge—beneft rate calcuilated using historical frmge-beneflt costs
as- e percentage ‘of galdhiesd and Weges for afl employees

...........

‘for each employee across ohe or mulllple aclivllles provlded that

1. The Subreclplenl riust have a writfen pollcy descnblng 'the process.used

o' calculate, record arid dooumenf the' apportronmenl of personriel

+  expehses by ecli\ntylfunding solircé;. |

2, The percéntage allooatlons st hot be based on budaets and they

" ‘mustreflect a reesonable estimate (of histarical-experience) of sach

employee 5 Work aohwtles LT

3. The percentages must be"approved by sUpemsoryImanagement staff

.-@nd-doctimented with cenlﬁoations that they reflect feasonable eshma[es
of the time gach employee IS expected to rspend on each aotlwty.'program
-based on prjor experience or professional judgment:
4. The percentages used to alloaate costs must be reviewed and updated
" atleast quarteﬂy :

5. Durmg a given Program Year lhe Subreonprent must perform a tlme
study for each employee lo. rev:ew the actual. hme spent on, lhe o
Mlcroenterpnse program. If the time: study ldentmes’ signifi cant changes
from the percenlage allooalions the. Subreolp:enl musl revise’ lhe
percentages and doobmenl lhe new percentages to be used in future
timé periads.”

6. The allocaed peisonnal costs for the Mloroenterpnse program (and
ideally, across miltiple achvitlesfprogramsffundmg sotlrces) should be
recorded as part of the Subremplent’s financial management system or
should be maintainéd in dociiménted fecards that can be made feadily

~ava|lable for laler réview in d¢cordafite with standardloontracted
documentetlon reqwremenls (e g malnlelned forthree years, beyond the

~ grant perlod)

7. Persoinel- expenses molude each employee § salary end wages plus
fringe benefit costs {employer payroll taxes and employer-pald fringe
'benefit costs); based on either . -

a, {he actual fnnge-benel" tcost fora partrcular employee ar

b, - sy a fiinge-benefil rate oelculeted using historical. frmgee
benefit costs as a percentage of salanes and’ wages for all
employees

2 Program Coste

> «Beckgrounol anor‘ guidance required costs for Teohmcel Asslétance!T raining for Mlcro cllents fo
bé aocounled for sepatalely.from Peogram Activity Costs' (20% of cligitifocused TA/Training to
cover eipenses for program management; miarkeling, repomng, gnd so on) This often made it
‘harder for- Subreciprents Io Break down:costs and creatéd added’ aooountmg burden parhoularly
wheq verlous ach\ntles ware hard to separeie

» 2023-24 Program Guldanoe CDFA wlll revise lhe olalms process for Mloroenterprlse Program.
rCosts ee followist”

- -

‘K. Quaiterly Advance CIaims for Qualnfylng Cliénts "
‘. ' Fér querlerly élalf submissioh, GDFA wili mergethe previously establrshed
; Program Activity Cost. budget oategory with the TeohmcalAsslslancemamlng
xbudget catégory to ‘cieate & single "Mloroenlerprlse Program ‘Cost* category,l wrlh
 levised.caps pef client:*

%, 1$3,000 for reguler Miefo ciiérits ($2/500 plus 20%)

[nltlai Hnm
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14 'These funds will continue ta,be frovided o 3 ddvirice’ basis—that is, afier a
cient as uaila Tt {he program (4l 3 compleled IaKS for and FVE):

1,300 for Micto clients fiém Targel Bopiilations And Comminity Cantar:
|‘.-l-‘ :----.g-‘\. . o [T o.\ o "

‘)‘; k ‘.L".,'-!..':-‘:; P P S P T T s e et .
B Direct Grant Cleifhs (Machinery/Equipméat and Down PaymeftAssistante):
& 1, A'Subrecipiént will subnit the direct grapl claim for the diréet grant amotint PLUS:
20% of that amount (e:g; $5,000 riathingty cdst plus’$1,000 = 36,000)

‘. Indiract Costs e e e _

77 U This budget-calegory provides 10% of Microenterpij$é Prograim Cost énd Direct.
Grant casts for general anid adminjsirative expensés. - No'docunienteition is, -
sigquired for these costs, Edch élairi (quarterly,and direct grantj may include an
addiional 10%5f the Subreciplent's prograim gost forthial claim.

Sérvice Delivery Pariner Costs

Background: Sme Subredipients iava agreements with paitriers (¢.5. NH Srnall Business, -
Develdperit Center--NH SBDG, individual consullants; etc.) to delivér all or ceitain.sérvices to
- qualified, Micrar clients at-agreed-uponinégotiatéd, fixed arounts per client served. These

amaunts don't necessarily relate to actual time and costs Iricfred (6 carry olt simifar services,

acfoss different Subreciplents, and, in'soms cases feflect differant fifed amolifits for essentially
iha'same buridle of Services. T e

% '7033-24 Brogrart Guidance

" & " To Corriply With reqiirements under 2CFR, Subrécipients st ensure that costs olaimed
Jfot sevicas pravidad under tha Micrdenisprise program—whather by the Subreciplent,
byy:a contractor/pariner ort bahalf of the Subrecipient; o by-a Subretiplent in partnership
with-a contractor/partner-are grounded in actual costs (or casts plus reasonable profit).
or that the Subreciplent document that the cost charged by the service T

. .providericontractor/partrier isreasonagble. . . . 0 T L LT

=. Cdgtiricirred by multiple Subretijiénts for-engagderiient of the senié conlrattovpartner ..
must be cansistent across the Microénterprise program. That s, oné Subjecipient cannot

hay B contFactor.one rate for' services Whilé anothar Subteci| jient ays that same T

_ contracter 2 différent fafe for the samg serviees. "
i~ Bacausé of ths widespread engagemiant of NH SBDC.Businsss Advisdrs by-seyefal,
‘different Subfeciplerts across the Microenieiprisé program to provide direct services.to
‘Micro clignts, GDFA will tequite SBOC o establish ofie consistent hourly. compensation
raté, t be tised by &ll Subraciplenis who engage afiy NH SBDC Business Advisor for
services provided by to a‘qualifying Micro business client: ...~ o

». Subraciplents,are resporisible for ersuring they have all Gontractor costs dacuriiented

(though Inioices; sevice, summaries; aic.), and that they"are reasonatle and.allowable-
ﬂﬁ‘de,rEgdara_llR'egL_ilations.gGER.F}art2;,00.' et T v

Fisoal Expenditire Reporting
> ‘Background: Historically, CDFA his Brovided advance! fuiding to Subrezipisits for TATTraining

‘costs far Mictd clients al the palit of qualificalion of those cliefts; This-advance funding is ™
requested by, a Subrecipient through-quarterly claims: (accompanied by intake and FIVF
‘documents:for 2dch elaiméd lient): COFA has not fequired Subrecipients'to submit * . -
documentation of theit chent-refatet TA/Traiiing costs during the claims protcéss or 4t the end of
thie grant year, hor doés it address coéts that may be incurred beyond the'énd of the grant year-
{fot example; clients may ba sighed Up for the program.riear the end of the grant vear, allowing

Py

thie Subreciplant o claim funding for'such clignt; but the costs to provide services to the-cllent .

+may ‘exténd:beyond the grant period date). “This practice, places GDFA and Subreciplent in

b

Slnitia) Here ¢
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1amlour, c:chmstance regardmg axpendnture nf Federal fDnds puts:de of ihre'demgnated Pragram.

,,,,,,,,

> 2023-24 ngram Gllidance

A Gréhtherm

»  CDFAwillrevise the grant-termy from 12 moglhq fo 18 mcnlhs {For t}\e upcommg

-grafit Eycle, the grant term will e July 1; 2023through Decemper 31,2024)
LI Subrecrpients will'be able to qualnfy new Micro clients and submit claims for those

cllénts ONLY: during the first 12 monthé afthé’ gran{ (Juty 1, 2023 through Jupe.
30, 2024)

. ~Subrec|pients wﬂl haVe 48.months: (throughrDecember 3, 2024) to fully expend
.adVance fundlng received. lhrough quarterly claims.

. Subrémplents that doinot fully expend advanced funds priar lo@ecember 31“ will

' be requurad lo refund fo CDFA tha, unexpended funding.

‘Expenditure Repomng To imprmie accounlablhty for the program, and:to ahgn with
prachces forreporting of Gther.CDBG funds, CDFA will require each Subrecfplent to
submil a Frehmlnary Report of: Expendltures and a. Finél Repor! of Expendltures .
" The Interlrn Report of. Expendltures will repo;t cdsts-incurred diiring'the first 12
imonths of the g |rant term {e.g. July 1;. 2023 throﬂgh June .30, 2024), and will be
submitted thrdugh GIMS as part of the Inferim Status’ Report byduly 30, 5024,
‘% “The Final Repori of Expendi{ixres wni report costs Inedrred during the full grant
ierm (e.g duly 4, 2023 through December a1, 2024),. and will- be submltled
hrough"GMS as part-of the Final Status Repori by January 31 2{}25 :
im Boih the Interlm Report of Expendltures and'Fnal Report of Expendltures wtll
«téquire the Subremplant 10 sunimarize expanses Incurred by budget category
«(e.g: TA/TFaining; Diréct Granlsﬂlndlrect Program. Costsﬁ efc.), For the, .
TAMI raining budget category. the' SUbreciplem will further break down costs
mcurred by cost classifications stich as ‘Pérsonnel Costs’ (salary and fnnge
.benef ts), dnd & liting of the descnptron and amounl of paymenis made fo
. partngrs-aénd contrac{ors o carry out. Program Actwutlas
« dDFA w:ll provide a budgat template for:the: Repoﬂs of Expendatures

Inftial Here:
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sriachiiry

GLAIM FORMS.
DIREST GRANT/COVER SHEET < MACHINERY & EQUIPMENT'
DIRECT GRANT COVER SHEET —DOWN PAYMENT ASSITANCE
DIRECT GRANT AGREEMENT = MICRO BUSINESS :

FAMILY INCOME VERIFICATION FORM ~ .
BENEFICIARY & GRANT TRACKING SPREADSHEET

"PLEASE CONTAGT CDFA FOR THE MOST GURRENT vg’n’s:qns éF'mss_jg FORMS.

-t

inittal Here
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AﬁACAMENr-f\rr

Madhtneerquipment and: Down Payment Assrstance

eGlaims for drrect grants for machlnaryfequlpment or dowi payment assistance may be: aubmltted atany..
point during thé grantperiod (uniike the quarterly claims for TA/T, raining funds), “Complete, clalm ’
dociiméntation fust be submitted:via the "Dropbox” fink (provided By CDFA) two, (2). weeks prior lo the
aciual claim stbmission through GMS, This will allow CDFA the dpgortlnily to feview the claim materials
and set up GMS for the propér submattal of.tha full ctarm Clalm documentatron ihcludes. '
1. CDBG Microenterpnse Program Dtrect Grant Checkhst (Machmary]Equlpment orDown. Payment
Assistance) — Must be'filled out by the Microentetprise TA Provider. -

2, CDBG Mtcroenterprlse Program ‘Difect Grarit Asastance Agreement - Must be filled out and
‘sighed by ary authorized representah\t'e of the busrness receiving funds AND the’ Mtcroenterpnse
TA Providert The execuled agreement must include ari involca (reimbursement) or farmal vendor
quote (advanca) '

3 UE! —Eath business that recaives 4 direct granit must obtam a Unt\.rersal Ent:ty identifi cation, UEl
{which replaces the TDUNS’ number); -

4. Environmiental Raview Fon'n Must be s:gned by the Grantée Authonzed Oﬂ'tctal conﬁrmtng that
appropriate éRvironimental reviéw his beer completed foi the, proposed aclivity, ~ .

5. MachineryiEqulpment and Down Payment Assistancé Tracktng Sheet (Attachment IV) GDFA
has added a fab (*Direct grant loan 2023-24“) to the’ 'regular mlcroenterpnse trackmg
spreadshaet to: enable strbrectp[ents t6 frack busmesses that receive direct: grants for'
machmeryleqmpment or down payment asatstance, with separate ‘sactions for'each type of '
funding. On this tab 'Subrecipient will prowde a summary of infarmation éollected frofi ek’
business. This spreadsheet shotild: be updated and-submitted with EVERY clatm fora dtrect
grant throdghout the | program yéar,

‘Followmg submiss:on through 'Dropbox. CDFA will revrew materidls to ensUre that all forms and-
mforrnatron reeded 1o process the claim have been prowded CDFA: will prowde feedbdck and gu!dance

to the Grant AdmintstratorISubrectplant i any addmonal mformatlon or changes are required for the clarm

! to be ‘submitted.

Whien the claim's submttted through GMS, the Grant Admtmstrator prowdas all {he, dqcumentatton
supporting t the request that was pre-submﬂted through Dropbox, as.well as any ‘corpected ar add:tlonal
lnt'ormatlon requested by CDFA.

:C!atms for dtrect grants for machmeryfequfpment ‘and, down payment ass:slartce may-be made based on
relmbursemem of preurousty mcurred expeiisas, of. for advance’ payments. if g ctarm g requastmg an -
advance payment, please consrder tha fo[lowmg

1. ’A Subremptent may make advance paymants pmwded that it maintalns bath wnlten proceduree
that minimize the time elapstng betwsen the: transfer ‘of funds (trom CDFA) anid di sbursement By
the SUbreciptent {légs than 15 days). and financial managémerit systers that meet the stéidards
for fund control and accot!ntabi lity,

titisT Here,
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2, An advance payment must be hmlted to'the amount needed and be tumed to be in accordance
with the. actual immediate cash requ:rements of the. buemessjor the purpose, outllned in the.
. Direct Grant Asmstance Agreemant The phmary goal is to:ensure that: payments are as-close as
is. admmistratwely feasuble o the hme that actual expenses are mcurrad

3 ‘Whlle for-prof t entities. are not required to: adhere to prucurement requuements a business
requeshng an advance payment must protnde a formal ventor’ quote or cost estimate.(to be’
.atteched o the Direct Grant Aesistance Agreement) This Is considered an. internal contral
-mechamsm and |s an lmportant facet of a ﬂnanclal management system

4, Advance paymems may be- used GNLY for machtnery of equipment purchases Advancel

paymenf .may nét be used fér minof constructionlmodlﬁcatlon expenses; ‘which must be
‘relmbursement bated.

Initia] Here,
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H PubSeRisk b2 cm:gemont F.xchonge

Attach VII

CERTIFICATE OF COVERAGE

The Now Hampshlre Pubnc Risk Marlagement Exchange (Pﬂmex‘) is onganizéd under the New Ham;mhu-e Rewsed Statutes Annotated chapiers B.
‘Podled Risk Managemenl Programs. In.accordance with thase statutes, ils Trust Agreement and bylaws, Pﬂmox“ is aulhorized la provide pooled rtsk
' rnanagomen: pmgrams eslablished for’ lhe benet’ Lof pomical subdivls!ons in theé Stale of New Hampshfia d

Edch membar of Primix® is. énltitled Io the oalegorles of, coverage gél rorlh below. Tn addllion. Primex’ may ax!and lhe same ooveraga to. non-momhers.

Hawever, any, coverage eXtended to a fion-fembar 15-8ubléél 10°all of ifie terms, ¢o

eonditlaris,

‘axcluslong, amendriants, rules,. paliciés and procédures

that are, appllcabte to the members of Primex?, Inciuding but nof- Iimlted to the final and binding’ reso[utlon of all'¢laims and coveraga dispuies befora tha
Primex® Board-of Tiustees. . “The Additionat Govered. Party's pef Gecurrérice finit shall be deened Included, In the Member's | per occumrenca limft, ar
‘therefore shall reduca lhe Member s linait of liabllity as set forth by the Coverage Documents and Dec!aralions Thie fimit shown may hava baen reduced
by claims pald on ‘béhall of the memborf General Llablllty coveragé 15 limited fo Coverage A (Personal Injury Uablllty) and Covérage B (Propcrty

- Damage. Llablllly) only. Coverage s G (Fuﬁﬂc Omclals Errors and Omlsslons) D (Unfalr‘Emp%oymenl Practioas) E (Empioyeo Benefit Liabll ly) and*F
(Educators Légal Llabil[tysclafms-Made Gaverage) are excluded from fnls provislon of Coverage.

The balow named enmy Is 3,membar’In pood slahdlng nf the New Hampshira Public Risk ‘Managemant Exchange. The covarage provided may,
hm-.raver bs revlsed al any tima by Ifie actlons df Primex®, As of tha dale this cartificata Is ldsiied,.the infermation'sel-out betow accurately reflacts the

tegonos of coverage estabﬂshed for the currenl coveraga year.

This Cartincale ls lsstiad as a maiter of lnforma!lon.omy and confers no rights upon tha oemﬂcale holder. Thls cerﬂﬂcate does not amend exlend or
alter tha ¢ oovaraga aﬁorded by Iha coverage calegorios ]lsted halow.

‘ Parﬂdpmfrguamhar‘ - T = Membor Numbarr
Cheshire Courity 601
12 Court Streat,

- 1st Floor - Reom 174,
'Keene, NH 03431

= - - .- - —

s il

"CompanyAffarda‘ng Cavurayu. -

NH Public: Risk’ Managamenl Exchange - Pritmax
Bow Brook.Place -

46 Dongvan Street

Goncord, NH 03301-2624

TThotTmT T ;;pzz';éo;o;ago "”: ""‘i:;rf;g%}" d%ﬁm;" :'.I'.imirs NH s;a_tutor; LJmits May Apply\ T
. General Liablity- (OccurrenceFonn) 111/2023 11112024 Each Occurrence 18 1,000,000
- Professlonal Liability (descrlbe) R . Genera) Aggregate ~  ~ |'$ 2,000,000 ~
Claims. o .| Fire Damage (Any orie :
E] ‘Made El Ooourronca- : ﬁre)
. _ _ ‘ Med Exp (Any ona person)
|Automoblle Liabillty - : C bined, Sigle Linit
; ormblned Sirigle Lim
‘ De‘duoub_!glg Comp and Goll: $1 000 [ vy g
Any-auto Adgegate
worl{ei'g'~'Compensatlgn & Employers' L_]_éblllt‘y?- ‘|‘ Slatutory
T | o ‘Each Ascidart T
fHisdase = Ench Empidyeo B
: Dlsea.se-‘ip'oucyum
' | Prapérty {Speclal Rlsk includes Fire and Thaft) | ‘stariiet Limit, Replacément
— i ’ : - | Costlunless ofheriviss stited)

Descriptlon‘ In regards to the grant. the cemﬁcale holder is named as Additional Covered’ Party, but only to the extent I:abmly is-based
an Lhe neghgence or wrongful acts of fie member, its employees agents; officials or va!unleers “This" coverage- does Tiot extend to others:
Any’ llabmty resulling from the! neglrgance ar wrangful acls of tha Addnilonal Covered Parly, orthelr employees agents contractors,

members, afiicers, direcldrs.or affiliates is fiot coverad. The Fartloipatmg Membcr Wil advise of canoef!ation no ess thén 15 days prior io :

t

14 Dlxon Ave, Sie 102
Cancdrd, NH 03301

cancallatton P N e _
' cenrlricme-mwm:“i']' X I"A‘damonal Co'\fei'éd'Péh'y |" [‘ 1Loss Péyfoé T primax® = NH?Puhilc Rlsk Management Exchangd
: | By mq; Btk Pl
COFA . Date: 2!13!2023 mpuroe[l@ prlmex org . __._

“Please diract’ Inqulras o
Prlmex-" Risk Managemont Services
503—225-2841 phona

603-228-3833 rax




Primex’

N o ik mmmwgc GERTIFIGATE OF COVERAGE

. y

The New Hampshire Publlc Risl'c Managenwnt Exchange (F'rlmex’) i§ cnganlzed under he New Hampshgra Ravised Stalutes Annotatid, Chapler 5-B,
Pooled Risk'Management Programs. In' acéordance with those statules, its Trust Agreenient and bylaws, Primiex® is aumonzcd io prcw[de peoled risk
managémant programs eslabllshed for tha beneﬁl of pomlcal subdivlslons in the State ofNew Hampshlre

. Eiich menber of Pﬂmex’ Is Eriflled 1o the categoﬂes of coverage &2t foith below, In addilfon, Frrmex’ iy extend te ¢ simeé covérags to noiy: membcrs 3
Hawaver any wvemga exiended \o-a nor-member.js sub]ect 1o 3l of the terms. nondlﬂons. axcrLIsIona. amendments rules. pnlftﬂes and pmcedures
that' ara:appncahla lo the members of anex'-' Tnéluding but not limited to the’ f‘nal and binding resolution’ of all dlaims and coverage dispu!es before the
'Primei® Bord of Trustegs. Tha Addilional Covered: Party's per occinyence’ Timit 'shali be, deemed’ Inclutled i tHe Member's per ocamrence, Jimit, and
therefore shall reduce the Members Jimit of liakilty as set forth by the'Coverage Documents and Declaralions, The fimit shown may-have been reduced
by claims pald ‘on béhalf of the member. General Llabilty coverage I8, fimited fo Coverage, A (Personal Injury ‘Liabilily) and Coverage B (Properly
Damage. Liabllify) only, Coverage's C (Puhﬂc Officlals Errors and 0m1ssions). D (Unfair Employment. Praclices), E (Emp!oyee Benefit L}ablhlyl and F
(Educator’s Legal Llabnlly G!alms-Made Coveraga)sare excluded froni Wfils provisioh of coverage

The baluw riamed entityjs a memher n good standing of the New Hampshlre Public Risk' Manademenl” Exchange The coverage provided may,
howaver, be _revised at any.lime by the aslions of Primax?, As: of the. data this- cert(ﬁca!e Is Issied; the Inrormallnn set cul below accurately raflects the
m!ogonns or mvarage estabhshed Iur the qurrent coverdge year,

This C-srllf cale is issued2 asa mauer of informalion on1y and mnfers no rights upon lha cenlﬂcate holder Thls cartillcale doss not amend, extend; of
aller the couerage afforded by the' coverage calegoﬂas Ilsted betow,

Particlpaling Member: T MamberHumber‘ CompanyAffmf;’ng coverage. —
Cheshire County 60+ NH Public Risk Managefeait Exchatige - - Priffiex®
12 Gourt Street Bow: Brook Placa
1sl Floar - Ropm 171 546 Bongvan Sireet .
Keene NH 03431 Coneord, NH 03301-2624
I il I R L T A T
. General Lfahllity (Occurrence Form) Each Qccurrence
" | Professional Liabllity (describe) General Aggregate
E:] E"I;Lrgs D Q;:c.Ur_r_énpe ‘I"i:lr:g Damage (Anyoné ' . _
Med Ekp (Knyonejpersér]}"r
Automablie Liabrllty I ‘ o VC bined Sind! L N
: | Combine a Lim
ngun!lble “'Cdmp and Cull 3 eceindy ng
Any autd ' | Agiiregate ’
A~ | Workers*Compensation & Employers® Liabliity | -4;1/0023: 12004 X R S!nlutcry _' . Lo
- T . ' I EachiAccident. | $2,000,000¢
| Dlsodie —Each Eppioyes | "$2,000;0004
! Dtsease—mcyuml 1 ____:
I i 1Snecla : theludds The o | Biarikel Limit, Replecement
{ _E[gp_@!ly (Sr{egiﬂ[ﬁ!slglqplqdes Fire and Theft) C:si:(unles;olhn':wisastawd)

Descriptl 6.;1": Froof of Primex Mémber co_'yerag'e ‘qrjly.

- - . e “ -

CERTIFICATE HOLDER: | . | Additionat Covered Paity | | Loss Payed - | Priméx?~NH Public Risk Management Excharigo

'l - - - B T 1 . " - “ £) ) .- L. ’
s . e _ .| By %ﬁsiﬁ&fm«&-

Chra. Dalo: - 2!1312623 mpurc.ell@nhpnmex brg

14 Dixan Avé; Sunla 1 02 ' - Please directinquires tor -

Concord; NH 03301 . Primiee. Clalms/Cavarage Servldes

'603-225-2841 phone”
. - L. T S SRR T SUNNUIE S L (PR 603-228-3833fax . —




CERTIFICATION OF GRANTEE'S ATTORNEY
23-403-COMC

A(A 7 /%C’Zﬂff/?/(c\) acllng as Aiiornay for the Couniy of Ohashira Naw Hampshlra do herehy

cérﬂ'fy

Thal In my cpinion lha Granleg is empowered to enter Into the foregolng Grant Agreemenl under {he laws.of the
Sta!e of New Hampshire Furiher. I have examined the foregolng Grant Agresmenl and the actions taken By =ald
Grantee.and have determined thal Grantee's official tepresentative has besn duly aulhofized to execite this
-Granl Agreemenl and’ thal the execution thereof is In all respects due and proper and fn, agcgrdance withthe laws
of tho sald State dnd ajiplicable federal laws.. Further, i i5 my, opinion that the sa]d Gran{ Agreefent cansfltutes a
legal and blndmg obl:gation of Grantea in accordance with the terms’ thereof. ©

Deled at ____ KM A 67/ this 2'5 day of - /%M_. 2023,

ngrifatura of Gfan(ee'mﬁﬁmey—__\

o




CERTIFICATE .
Award No 23—403 CDMC

1, _Terry Clark. .. ... Clerlc of Cheshire Gounty, ] New Hampshire do hereby!
certify that: (1) at the pubhc hearing held on March 1 2023.,the County Commissiohers vofed to-submit
ari application far CommUmty Devetopment Block Grant funds and if awarded, (2) enter.into a contract
with the Commumly Deve!opment Fmance Authonty and furthet authonze the Chalrman Board of
‘Commissioners or Cotlnty Administrator to exacute any. dacumarits which miay be necéssary to'effectuats
“this contract and’any amendments theréto; (3) I further cér{ify that this authonzatlon has iot been
revoked, annulled or dmended. i any manner. whatsoever, and remainsin full force arid effect: as of the
date’ hereof and'(4) the fcllo\mng persons have bieefi appomted to arid now occupy the ofﬂces indicated
under ftem’ (2) above

John Wozmak Chalr, Counly Commlsstoners
ChristopherCoates, County Adrinistrator

OO

By ., Teriy Clark
‘Clafk

.STATE OF NEW' HAMPSHIRE
COUNTY OF Chestilre” 88!

The foregomg instrupient was acknowledged before me th|s 261k day of . May ) 2b21, by the
above-named Terrv Clark Glerk of Cheshlre County, New Hampshire. : ‘

B Bk A ol

. Notdfy Public/ Redney Bouchard, JP
My, comrmss;on expires:_ 4!8:‘2025




14 Dixon Avenue, Suite 102
Concord, NH 03301

Tel: 603.226.2170

Fax: 603.226.2816

COMMUNITY DEVELOPMENT FINANCE AUTHORITY

2023-24 CDBG Microenterprise Technical Assistance Program Recommendation

PROGRAM SUMMARY

County of Grafton

County of Cheshire

County of Sullivan

Belknap Economic Development Corporation (BEDC)
Coos Economic Development Corporation (CEDC)
Grafton Regionhal Development Corporation (GRDC)
Wentworth Economic Development Corporation (WEDCOQ)
.. Women's Rural Entrepreneurial Network (WREN)

Hannah Grimes Center (HGC)

NH Small Business Development Center (SBDC)
Rockingham Economic Development Corporation (REDC)
River Valley Community College (RVCC)

Project Name Mlcroenterpnse Program

Project Location Statewide

Award ' $1,873,850

Total Businesses served 303

HUD CDBG National Objective | Microenterprise assistance 570.208 (a) 2(iii)

. . Microenterprise assistance (18C)
HUD CDBG Eligible Activity LMCMC Low/mod limited clientele, microenterprises

Applicants (3)

Sub recipients (9)

lomNpoOpwN WD

Introduction and Project Description

“Microenterprise Development Assistance” has been a funding category in the New Hampshire State
Community Development Block Grant {CDBG) program since 1998 as a sub-category of Economic
Development. By HUD definition, the term “microenterprise” means a commercial enterprise that has
five or fewer employees, one or more of whom owns the enterprise. Each microenterprise owner must
qualify as low- or moderate-income (LMI) before receiving services. Microenterprise funding has
enabled many New Hampshire small businesses to receive much-needed technical assistance for
business planning, marketing, financial management and business structuring to help them develop
and expand their businesses.

The CDFA CDBG Application and Program Guide allows a unit of local government (in this case, a county)
to apply for up to $750,000 in funding (an increase from $500,00 per applicant last year) for fraining,
technical assistance, direct grants and other support to qualifying microenterprises. For the 2023-24
program year {starting on July 1, 2023), nine separate subrecipients indicated an interest in deploying
CDBG microenterprise program funds, with three counties applying for the funds on behalf of those
subrecipients.

For the current (2022-23) Microenterprise program year, CDFA added several new program elements:
» Direct grants of up to $5,000 per client for machinery/equipment purchases;
= Down payment assistance grants of up to $10,000 per client for purchase of a business-related
property; and
= Up to $100,000 in capital for micro lending by Subrecipients, to be matched dollar-for-dollar by low-
interest loan capital from CDFA.



The program design also enables subrecipients to receive up to 20% of the total direct-service funding to
help cover ‘program activity costs’ associated with program management, delivery and marketing. These
program elements are proposed to continue in the 2023-24 program year.

Based on input from subrecipients, grantees and an outside consultant who specializes in Federal program
accounting and compliance, CDFA incorporated several additional program elements for the 2023-24
program year:
= Incentive funds ($1,000 per qualifying client) to encourage subrecipients to focus their outreach on
and marketing to microenterprise business owners who
o come from ‘target populations (BIPOC, immigrant, LGBTQIA+, Disabled or Gender non-
conforming) or
o whose business is located within a designated ‘Community Center Area’ (CCA);
= Indirect cost reimbursement of 10% of total program funds (to cover a portion of a subrecipient’s
general operating expenses);
= Environmental review funds to cover the cost of HUD-required environmental consuilting and
assessment associated with some direct and down payment assistance grants; and
= Capacity funds to help a subrecipient fo continue or expand outreach to target populations, expand
or enhance its micro program in creative ways, provide more and varied services to clients, etc.

Al nine subrecipients requested incentive funds and six requested capacity funds.

Nexus with SBA Community Navigator Pilot Program

The Community Navigator Pilot Program (CNPP) is an American Rescue Plan Act initiative designed to
reduce barriers that undemrepresented and underserved entrepreneurs often face in accessing the
programs they need to recover, grow, or start their businesses. CDFA was awarded a two-year, $2.5
million grant from the U.S. Smalt Business Administration to launch the program in New Hampshire. CDFA
is one of fifty-one grantees selected from more than- 700 submissions nationwide. CNPP implementation
began on December 1, 2021 and continues through November 30, 2023.

CDFA serves as the statewide “Hub” for implementation, working alongside many of our established
microenterprise technical assistance providers (serving as on-the-ground “Spokes” for program delivery),
New Hampshire's SBA office, statewide training and language-access partners, and on-the-ground
community partners to achieve the goals of the program.

Proposed Microenterprise subrecipients that also are part of the Community Navigator program:
¢ Northwest Spoke: GRDC/CEDC

Northeast Spoke: BEDC/WEDCO

Southwest Spoke: HGC

Southeast Spoke: REDC

Statewide Spoke: NH SBDC

Summary of Application Requests

The County of Grafton submitted an application on behalf of five subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who are
planning to start microenterprises in northern NH.

The County of Cheshire submitted an application on behalf of two subrecipients to provide technical
assistance, training and direct grants to LMI microenterprise owners and others who are planning to start
microenterprises in southwestem NH, and assistance to unemployed individuals working to start a new
microenterprise statewide.
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The County of Sullivan submitted an application on behalf of two subrecipients to provide technical
assistance, training, [oan assistance and direct grants to LM! microenterprise owners and others who are
planning to start microenterprises in Sullivan County and southern NH.

Praposed

Subrecipient 4 of l;rogram Admin o TOTAL
Beneficiaries equest Request REQUEST

Grafton County 7
BEDC 35 146,750 14,675 161,425
CEDC 15 149,000 14,900 163,800
GRDC 40 223,600 22,360 245,960
WEDCO 32 165,350 16,635 | 181,885
WREN 25 182,150 18,215 200,365

Grafton subtotal: 147 $866850| $86685| | $953,535
Cheshire County ' '
Hannah Grimes 50 322,900 35,800 358,700
SBDC 40 196,500 17,200 153,700
Cheshire sublotal: 90 $ 459,400 $53,000 $ 512,400
Sullivan County ' o N . . )
REDC 75 440,750 34,000 474,750
RVCC 24 106,200 18,220 124,420

Sullivan subtotal: 99 $ 546,950 $52220 $ 599,170

TOTALS: 336 $ 1,873,200 $ 191,905 $ 2,065,105

Subrecipient Discussion

1. Belknap Economic Development Corporation (BEDC)

BEDC provides services and support to microenterprise businesses in Belknap and portions of Strafford
counties. BEDC has provided technical assistance (TA) to microenterprises for 18 years from offices in
Laconia (previously as part of a four-RDC coalition covering most of the North Country). Most TA services
are provided on an individualized, one-on-one basis by NH Small Business Development Center (SBDC)
business advisors, BEDC staff and other business resource partners. SBDC has a strong history of
supporting local microenterprise businesses and has access to additional resources throughout New
Hampshire to support microenterprises. All business owners participating in the program are required to
meet with an SBDC representative to create a taflored plan for their business.

Proposed Project - CDBG funds will enable BEDC to continue to offer a full range of TA services and
entrepreneurial training, including:
- Targeted, one-on-one, in-depth counseling and mentoring fo microenterprise entrepreneurs and
existing micro-businesses based on an assessment of their specific needs; and
- Referrals to other, specialized services provided by partners such as SCORE, Chambers of
Commerce, other RDCs/Micro providers and the Community College System.
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Over the past 18 months, BEDC'’s work has been enhanced by the SBA Community Navigator program,
for which BEDC and WEDCO serve as the ‘spoke’ for service delivery in northeastern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources.

Request Summary — The CDBG award would enable BEDC to provide TA/training.to 25 qualifying micro
clients (including eight located withing CCAs).

2. Coos Economic Development Corporation (CEDC)

CEDC has provided support to small businesses in Coos County for 20 years (including as part of a multi-
RDC Micro-partner consortium). In the coming year, staff will focus on farm/food/agriculture businesses, an
important element of the North Country economy, in partnership with NH Cooperative Extension and other
ag-focused entities. Most TA services are provided on an individualized, one-on-one basis by CEDC staff,
seminars/workshops, and referrals to consultants. and other service providers. In the current program year,
CEDC completed the first-ever down payment assistance grant to help a micro-business client purchase a
storefront building in Berlin. CEDC also will be working to fill the gap in service created when North
Country Investment Corporation decided to not apply for Micro funding for 2023-24.

Proposed Project - CDBG funds will enable CEDC to continue to offer a full range of TA services and
entrepreneurial training in Coos County, including:
- Afocus on the farm/ffoodfagriculture sector in the North Country;
- Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro businesses based on an assessment of their specific needs;
- Loan qualification, application, approval and servicing;
- Direct grants for machinery/equipment and down payment assistance for the purchase of business-
related property,
- Specific engagement with UNH Cooperative Extension and other food/farm/agriculture partners to
increase engagement and help CEDC build specific skills/expertise to support micro businesses
and entrepreneurs in this sector.

Over the past 18 months, CEDC's work has been enhanced by the SBA Community Navigator program,
for which the CEDC and Grafton RDC serve as the "spoke’ for service delivery in northwestern NH.
Ongoing targeted marketing and outreach to underserved business owners should translate to increased
interest in Micro resources.

Request Summary — The CDBG award would enable CEDC team to provide TAftraining to 15 qualifying
micro clients (including five from CCAs or target populations); loan assistance to two clients; direct grants or
down payment assistance to at [east seven clients; and improved CEDC capacity to support farm/food/
agricultural businesses in the North Country.

3. Grafton Regional Development Corgora_lion (GRDC)

GRDC will provide technical assistance, training, workshops, direct grants and other support for
microenterprise businesses in Grafton County. GRDC has supported microenterprises for 20 years from
offices in Plymouth (previously as part of a four-RDC coalition covering most of the North Country). Most
TA services are provided on an individualized, one-on-one basis by RDC staff, SBDC business advisors,
and seminars/workshops offered through the Enterprise Center at Plymouth.

Proposed Project - CDBG funds will enable GRDC to continue to offer a full range of TA services and
entrepreneurial training in Grafton County, including:

Page 4



- Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro businesses based on an assessment of their specific needs;

- Webinars, workshops and other training sessions at the Enterprise Center of Plymouth;

- Loan qualification, application, approval and servicing; and

- Direct grants for machinery/equipment.

Over the past 18 months, GRDC's work has been enhanced by the SBA Community Navigator program,
for which the GRDC and CEDC serve as the ‘spoke’ for service delivery in northwestern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources.

Request Summary — The CDBG award would enable GRDC to provide TA/training to 40 qualifying micro
clients (including 22 from CCAs or target populations) and direct grants to at least 10 clients.

4. Wentworth Economic Development Corporation (WEDCO)

WEDCO is the regional development corporation serving southern Carroll and northern Strafford counties.
Until this year, WEDCO worked as part of a multi-RDC consortium of Micro partners. For the upcoming
program year, WEDCO will team up with Makers Mill, the new community maker space in Wolfeboro, to
conduct joint marketing to existing micro businesses and entrepreneurs engaged at the makerspace, as
well as specific training and workshops. WEDCO will continue to refer qualifying clients to SBDC business
advisors to provide focused, on-on-one assessment and support. The smaller service area (than for the
combined BEDC/WEDCO partnership), a new executive director at WEDCO, the new and untested
WEDCO/Makers Mill partnership, and the relative inexperience with the CDFA micro program fimits the
number of clients allocated for the 2023-24 program year. As the partnership gains traction and
experience, more potential micro clients could be identified for support in future years.

Proposed Project — CDBG funds will enable WEDCO/Makers Mill to offer a variety of services and training
to existing and new micro clients in east-central NH, including:
- Coordinated marketing to existing micro businesses and new entrepreneurs emerging from
the Makers Mill;
- Direct, one-on-one business counseling through SBDC business advisors; and
- Loan TA and direct grants to qualifying micro clients.

Over the past 18 months, WEDCQ's work has been enhanced by the SBA Community Navigator program,
for which BEDC and WEDCO serve as the ‘spoke’ for service delivery in northeastern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources.

Request Summary — The CDBG award would enable WEDCO/Makers Mill to assist 15 qualifying micro
clients (including five from CCAs and target populations); provide [oan assistance to three clients; and
provide direct grants to at least two clients.

5. Women'’s Rural Entrepreneurial Network (WREN):

Since 1994, WREN has been assisting emerging and existing business owners with comprehensive
training in financial planning, cash flow and budgeting, marketing and public relations, and operations
management. WREN has assisted more than 1,500 business owners, mostly LM, with a particular focus
on arts and food/ agriculture businesses. WREN served 25 clients each in 2020 and 2021; WREN expects
to serve 22 clients in the current program year (two more than the number awarded).

Proposed Project ~ The CDBG funds will support an extensive series of classes and workshops, as well as
one-on-one advice and technical assistance, to those who want to increase their entrepreneurial
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knowledge and skills. Programs include graphic and website design, financial management, farm and food
marketing, business planning, online marketing and analytics, product pricing, business start-up basics,
and photography. Most services are now being delivered remotely (which makes them more accessible
across a larger service area). The “marketplace” in Bethlehem provides private work spaces for WREN
client-entrepreneurs. Capacity funds will help WREN redesign another space for in-person classes and
specialty workshops on product photography and marketing.

Request Summary — The CDGB award would enable WREN to assist 25 qualifying clients (including 12
from CCAs and target populations); provide direct grants to at least six clients; and consuitant services to
help with re-design of existing space at the Bethlehem office for new programming. WREN coordinates
with other North Country micro program partners where service areas overlap.

6. Hannah Grimes Center, Inc. (HGC)

HGC has more than two decades of experience serving small business owners and entrepreneurs in
the Monadnock Region. Through resources ranging from one-on-one coaching to intensive programs
such as the business incubator, HGC strives to help entrepreneurs connect, innovate and thrive in
their community. HGC’s programs provide a comprehensive spectrum of support and technical
assistance, resulting in significant benefit to clients: HGC business clients average 88% revenue
growth in their first two years with HGC, and 50% revenue growth in year three.

Proposed Project — CDBG funds will enable HGC to continue to deliver one-on-one technical assistance,
direct counseling via an extensive network of expert volunteer coaches, a comprehensive suite of
workshops, as well as longstanding programs such as the Incubator program, Essentials! business training
course and Business Lab. An agreement with REDC enables client referral for loan assistance/financing.

Over the past 18 months, HGC'’s work has been enhanced by the SBA Community Navigator program, for
which HGC serves as the ‘spoke’ for service delivery in southwestern NH. Ongoing fargeted marketing
and outreach to underserved business owners should translate to increased interest in Micro resources.

Request Summary — The CDBG award would enable HGC provide TA/training to 50 qualifying clients
(including eight from CCAs and target populations); direct grants to at least 20 clients; loan-client referrals
to REDC; and capacity support to build new cumriculum and translate existing resources into Spanish.

7. Regional Economic Development Center of Southern New Hampshire (REDC)

REDC has a 29-year history successfully providing training and technical assistance to growing
businesses, at least 60% of which have traditionally been microenterprises. REDC is an active SBA micro-
lender, a US EDA Development District, an EPA Brownfields lender, and a CDFI, which together bring
multipie layers of expertise and resources, particularly lending capacity, to clients. REDC has added staff to
meet growing need but still is able to serve only half of the businesses requesting assistance. REDC has
extensive experience lending to small businesses, particularly microenterprises and business owners from
underserved communities: $35 million to small businesses, including 60% of loans to start-ups, 39% to
women-owned businesses and 19% to minority-owned businesses.

Proposed Project — CDBG funds will enable REDC to continue to deliver/provide services depending on
client needs/intake, including on-line, self-directed training; one-on-one counseling by staff and consultants;
referrals to other providers; workshops and other programs; and direct grants and loans.
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Over the past 18 months, REDC's work has been enhanced by the SBA Community Navigator program,
for which REDC serves as the 'spoke’ for service delivery in southeastern NH. Ongoing targeted marketing
and outreach to underserved business owners should translate to increased interest in Micro resources.

Reguest Summary — The CDBG award would enable REDC to provide TA/training to 75 qualifying micro
clients; loan assistance to 10 clients; and direct grants to at least 20 clients.

8. New Hampshire Small Business Development Center (SBDC) — Pathway to Micro

NH SBDC is a nationally affiliated SBA program based at the UNH's Peter T. Paul School of Business and
Economics, providing one-on-one management assistance and educational programs to more than 3,000
NH small businesses annually. According to its 2022 impact report, SBDC served 3,375 clients, helped
clients access $44M in new capital and create/retain 760 jobs, and had a total economic impact in New
Hampshire of $207M. SBDC staff have more than 200 years combined advising/business experience.

Over the past several years, SBDC has partnered with NH Employment Security on Pathways to Work
(PTW), a voluntary program to enable an eligible unemployed claimant to continue to receive
unemployment benefits while working full time to start their own business. In the upcoming program year,
SBDC will continue to support PTW enrollees AND “Pathways to Micro—its expanded program to include
long-term unemployed and underemployed individuals who are not eligible for PTW. The NH Economic &
Labor Market Information Bureau estimates that 4.8% of the NH labor force is currently unemployed/
underemployed, which creates the client base for the “Pathways to Micro” program.

Over the past 18 months, SBDC’s work has been enhanced by the SBA Community Navigator program,
for which SBDC serves as the statewide ‘spoke,” with a particular focus on BIPOC businesses. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Microenterprise resources.

Proposed Project — CDBG funds will allow SBDC to offer a full range of entrepreneurial training and
technical assistance services to unemployed LMI clients including:

- Access to online e-courses on finance, management, marketing, social media, etc.;

- Classes on Starting a Business in NH and Financing a Business in NH; and

- One-on-one coaching by an SBDC business advisor.

Request Summary — The CDBG grant award would enable SBDC to assist 40 qualifying unemployed
clients—a combination of Pathway to Work clients through NHES and other unemployed/underemployed
clients through the Pathway to Micro curricutum; and continued staff capacity for outreach into underserved
communities and target populations of business owners (continuing effective outreach efforts begun in the
Community Navigator Pilot Program).

9. River Valley Community College (RVCC)

Over the past several years, local leaders in Claremont, Newport and other parts of Sullivan County have
repeatedly pointed out that the County represents a 'donut hole’ in the statewide deployment of
microenterprise funding. Other Micro-TA partners have been able to support a handful of Sullivan County
business, but there has not been a local, place-based microenterprise TA provider focused primarily on this
region of the state—until 2021, when RVCC started offering technical assistance, training and other
business-support services targeted to Sullivan County microenterprises.

In 2020, RVCC launched the Entrepreneurship and Innovation Program (EIP) in downtown Lebanon to
provide more business training, an entrepreneurship/innovation center, and a community co-working space
serving local micro-entrepreneurs. The program was slow to ramp up (only 10 micro clients were served in
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2021-22), and staff tumover forced the suspension of the micro program in Fall 2022. New staff, a new
marketing plan, and re-invigorated programming enabled the resumption of Entrepreneurship programming
in Lebanon earlier this year, and RVCC hopes to serve a total of 15 clients in the current program year. A
stronger partnership with SBDC and local economic development offices (Claremont, Newport, etc.) should
spur additional interest and client intake. The program is in a tenuous position, but new RVCC staff have
been very engaged and responsive, and they are eager to increase services to Sullivan County micro-
business owners.

Proposed Project — CDBG funds will enable the RVCC team to provide technical assistance, support and
resources to LMI microenterprises in Sullivan County and adjacent communities in Southern Grafton and
Cheshire Counties, focused on start-up and early growth micro-entreprenseurs. Clients engage ina
detailed intake and assessment by RVCC staff or the retional SBDC business advisor, followed by
enroliment in relevant RVCC small-business programs, one-on-one business coaching, training, and
access to co-working/maker spaces. An agreement with REDC enables referral of RVCC clients for [oan
assistance and.financing. RVCC will be adding direct grants to theéir portfolio in the coming year.

Request Summary — The CDBG grant award will enable the RVCC team to serve 18 qualifying
microenterprise clients (including 4 from CCAs and target populations); provide direct grants to at least two
clients; and support development of a new curriculum/training program to support the growth and
expansion of existing micro businesses.

CDBG Scoring

The scoring system for the Microenterprise TA program.awards points in sixteen specific categories
grouped into three general areas: Management Capacity (experience, expertise, organizational structure);
Program Design (marketing, intake, training, # of clients served, support services); and Public Benefit (user
demand, reduction on social-service need, CDFA Core Data Index score). Each subrecipient was
evaluated and points awarded on a sliding scale within each-of the sixteen categories. The maximum
possible score is 355 points; the minimum score needed to advance to a funding recommendation is 190
points. A spreadsheet with the scoring rubric is attached as Appendix A. The following table summarizes
the total score of each of the eight subrecipients:

. Sisbrecipient;- " ‘Score ']
REDC 256
GRDC 253
HGC 249
SBDC 243
CEDC 222
WREN 219
RVCC 210
BEDC _ 198
WEDCO 194

Recommendation

CDFA’'s CDBG Action Plan allocates $2,630,253 for Economic Development, including the Microenterprise
Program. Based on significant research and evidence that validates the benefits of investing in
microenterprises as a way to build equity and family wealth, the positive experience with direct grants, and
expanded marketing to target populations resulting from the Community Navigator program, staff
recommends approva! of a total of $1,873,850 CDBG-Economic Development funding for the upcoming
Microenterprise Program year (July 1, 2023 through June 30, 2024). This amount represents an increase
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of $491,435 (37%) over the current (2022-23) program year award. The staff recommendation is
summarized below, by county:

Subrecipient B# of Micro Program Admin ' TOTAL
_ Beneficiaries 1 Awa? _ Awa[d ‘ _A_’W_ARD” ]
Grafton County S RN - o
BEDC 25 91,650 9,165 100,815
CEDC 15 139,250 13,925 153,175
GRDC 40 223,600 22360 | 245,960
WEDCO 15 78,000 78001 85,800
WREN 25 147,150 14715 | 161,865
Grafton subtotal- 120 $670,650 | $67,965 | $747,615
Cheshire County | : R T
Hannah Grimes 50 314,900 31,490 346,390
SBDC | 40 | 198500 19,650 | 216,150
Cheshire subtotal: 90 $ 511,400 $ 45,140 $ 562,540
Sullivan County . oo e
REDC 75 425750 42,575 | 468,325
RvVCC 18 86,700 8,670 | 95,370
Sullivan subtotaf: 93 $512450 | $51,245| |  $563,695
TOTALS: 303 $1,703,500 | $ 170,350 $ 1,873,850

Final allocations reflect a number of factors:

» The subrecipient score (see attached scoring table);
= Anincrease in the number of subrecipients (from eight to riiné), which means more funding for
program management and operations;
= A minimum of fifteen clients served as a threshold for a meaningful program;
» The population of the proposed service areas (more client capacity and funding allocated to
the more populated southern half of the state);
= Anincrease in the funding requested for target populations/community center areas,
machinery/equipment grants, down payment assistance and subrecipient capacity-building;
and
= The limit of $750,000 in funding may be awarded to any one applicant. In Grafton County,
allocations to the five subrecipients are guided by both this limit and subrecipient scoring,
which reflects the overall strength of the narrative, client demand, marketing plan, etc.
Funding for CDBG administration represents 10% of the program awards for each County applicant,
which is consistent with the current program year.
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14 Dixon Avenue, Suite 102
Concord, NH 03301

Tel: 603.226.2170

Fax: 603.226.2816

COMMUNITY DEVELOPMENT FNANCE AUTHORITY

2023-24 CDBG Microenterprise Technical Assistance Program Recommendation

PROGRAM SUMMARY

County of Grafton

County of Cheshire

County of Sullivan

Belknap Economic Development Corporation {(BEDC)
Coos Economic Development Corporation (CEDC)
Grafton Regional Development Corporation (GRDC)
Wentworth Economic Development Corporation (WEDCO)
Women's Rural Entrepreneurial Network (WREN)

Hannah Grimes Center (HGC)

NH Small Business Development Center (SBDC)
Rockingham Economic Development Corporation (REDC)
River Valley Community College (RVCC)

Project Name Mlcroenterprlse Program

Project Location Statewide

Award $1,873,850

Total Businesses served 303

HUD CDBG National Objective | Microenterprise assistance 570.208 (a) 2(iii)

- .. Microenterprise assistance (18C)
HUD CDBG Eligible Activity LMCMC Low/mad limited clientele, microenterprises

Applicants (3}

Sub recipients (9)

OO NP O AWNRWN

Introduction and Project Description

"Microenterprise Development Assistance” has been a funding category in the New Hampshire State
Community Development Block Grant (CDBG) program since 1998 as a sub-category of Economic
Development. By HUD definition, the term "microenterprise” means a commercial enterprise that has
five or fewer employees, one or more of whom owns the enterprise. Each microenterprise owner must
qualify as low- or moderate-income (LMI} before receiving services. Microenterprise funding has
enabled many New Hampshire small businesses to receive much-needed technical assistance for
business planning, marketing, financial management and business structuring to heip them develop
and expand their businesses.

The CDFA CDBG Application and Program Guide allows a unit of local government (in this case, a county)
to apply for up to $750,000 in funding (an increase from $500,00 per applicant last year) for training,
technical assistance, direct grants and other support to qualifying microenterprises. For the 2023-24
program year (starting on July 1, 2023), nine separate subrecipients indicated an interest in deploying
CDBG microenterprise program funds, with three counties applying for the funds on behalf of those
subrecipients.

For the current (2022-23) Microenterprise program year, CDFA added several new program elements:
= Direct grants of up to $5,000 per client for machineryfequipment purchases;
= Down payment assistance grants of up to $10,000 per client for purchase of a business-related
property; and
= Up to $100,000 in capital for micro lending by Subrecipients, to be matched dollar-for-dollar by low-
interest [oan capital from CDFA.



The program design also enables subrecipients to receive up to 20% of the total direct-service funding to
help cover ‘program activity costs’ associated with program management, delivery and marketing. These
pragram elements are proposed to continue in the 2023-24 program year.

Based on input from subrecipients, grantees and an outside consultant who specializes in Federal program
accounting and compliance, CDFA incorporated several additional program elements for the 2023-24
program year:
» [ncentive funds ($1,000 per qualifying client) to encourage subrecipients to focus their outreach on
and marketing to microenterprise business owners who
o come fram 'target populations (BIPOC, Immigrant, LGBTQIA+, Disabled or Gender non-
conforming) or
o whose business is located within a designated ‘Community Center Area’ (CCA);
» |ndirect cost reimbursement of 10% of total program funds (to cover a portion of a subrecipient's
general operating expenses);
»  Environmental review funds to cover the cost of HUD-required environmental consulting and
assessment associated with some direct and down payment assistance grants; and
= Capacity funds to help a subrecipient to continue or expand outreach to target populations, expand
or enhance its micro program in creative ways, provide more and varied services to clients, etc.

All nine subrecipients requested incentive funds and six requested capacity funds.

Nexus with SBA Community Navigator Pilot Program

The Community Navigator Pilot Program (CNPP) is an American Rescue Plan Act initiative designed to
reduce barriers that underrepresented and underserved entrepreneurs often face in accessing the
programs they need to recover, grow, or start their businesses. CDFA was awarded a two-year, $2.5
million grant from the U.S. Small Business Administration to launch the program in New Hampshire. CDFA
is one of fifty-one grantees selected from more than 700 submissions nationwide. CNPP implementation
began on December 1, 2021 and continues through November 30, 2023.

CDFA serves as the statewide "Hub" for implementation, working alongside many of our established
microenterprise technical assistance providers (serving as on-the-ground "Spokes” for program delivery),
New Hampshire's SBA office, statewide training and language-access partners, and on-the-ground
community partners to achieve the goals of the program.

Proposed Microenterprise subrecipients that also are part of the Community Navigator program:
¢ Northwest Spoke: GRDC/CEDC

Northeast Spoke: BEDCMWEDCO

Southwest Spoke: HGC

Southeast Spoke: REDC

Statewide Spoke: NH SBDC

Summary of Application Requests

The County of Grafton submitted an application on behalf of five subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who are
planning to start microenterprises in northern NH.

The County of Cheshire submitted an application on behalf of two subrecipients to provide technical
assistance, training and direct grants to LM| microenterprise owners and others who are planning to start
microenterprises in southwestern NH, and assistance to unemployed individuals working to start a new
microenterprise statewide.
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The County of Sullivan submitted an application on behalf of two subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who are
planning to start microenterprises in Sullivan County and southern NH.

Subrecipient Pro; gfs . Fl;rogram Admin B TOTAL
Beneficiaries equest Request REQUEST

Grafton County 1 _ . 1
BEDC 35 146,750 14675 | | 161425
CEDC 15 149,000 14,900 | 163,900
GRDC 40 223,600 22,360 | 245,960
WEDCO 32 165,350 16,535 181,885
WREN 25 182,150 18215 | 200,365

Grafton subtotal: 147 $ 866,850 $ 86,685 $953,535
Cheshire County ) | . _ .,
Hannah Grimes 50 322,900 35800 | 358,700
SBDC 40 196,500 17,200 | 153,700
Cheshire subtotal: 90 $ 459,400 $53000| | $512400
Sullivan County ‘ ’ | |
REDC 75 440,750 34,000 474,750
RVCC 24 106,200 18,220 | 124,420

Sullivan subtotal: 99 $ 546,950 $52220 | | $ 599,170

TOTALS: 336 $ 1,873,200 $ 191,905 - $ 2,065,105

Subrecipient Discussion

1. Belknap Economic Development Corporation (BEDC)

BEDC provides services and support to microenterprise businesses in Belknap and portions of Strafford
counties. BEDC has provided technical assistance (TA} to microenterprises for 18 years from offices in
Laconia (previously as part of a four-RDC coalition covering most of the North Country). Most TA services
are provided on an individualized, one-on-one basis by NH Small Business Development Center (SBDC)
business advisors, BEDC staff and other business resource partners. SBDC has a strong history of
supporting local microenterprise businesses and has access to additional resources throughout New
Hampshire to support microenterprises. All business owners participating in the program are required to
meet with an SBDC representative to create a tailored plan for their business.

Proposed Project - CDBG funds will enable BEDC to continue to offer a full range of TA services and
entrepreneurial training, including:
- Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro-businesses based on an assessment of their specific needs; and
- Referrals to other, specialized services provided by partners such as SCORE, Chambers of
Commerce, other RDCs/Micro providers and the Community College System.
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Over the past 18 months, BEDC's work has been enhanced by the SBA Community Navigator program,
for which BEDC and WEDCO serve as the ‘spoke’ for service delivery in northeastern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources.

Request Summary — The CDBG award would enable BEDC to provide TA/training to 25 qualifying micro
clients (including eight located withing CCAs).

2. Coos Economic Development Corporation (CEDC)

CEDC has provided support to small businesses in Coos County for 20 years (including as part of a muiti-
RDC Micro-partner consortium). In the coming year, staff will focus on farm/food/agriculture businesses, an
important element of the North Country economy, in partnership with NH Cooperative Extension and other
ag-focused entities. Most TA services are provided on an individualized, one-on-one basis by CEDC staff,
seminarsfworkshops, and referrals to consultants and other service providers. In the current program year,
CEDC completed the first-ever down payment assistance grant to help a micro-business client purchase a
storefront building in Berlin. CEDC also will be working to fill the gap in service created when North
Country Investment Corporation decided to not apply for Micro funding for 2023-24.

Proposed Project - CDBG funds will enable CEDC to continue to offer a full range of TA services and
entrepreneurial training in Coos County, including:
- Afocus on the farm/foodfagriculture sector in the North Country;
- Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro businesses based on an assessment of their specific needs;
- Loan qualification, application, approval and servicing;
- Direct grants for machinery/equipment and down payment assistance for the purchase of business-
related property;
- Specific engagement with UNH Cooperative Extension and other foodffarm/agricuiture partners to
increase engagement and help CEDC build specific skills/expertise to support micro businesses
and entrepreneurs in this sector.

Over the past 18 months, CEDC's work has been enhanced by the SBA Community Navigator program,
for which the CEDC and Grafton RDC serve as the ‘spoke’ for service delivery in northwestern NH.
Ongoing targeted marketing and outreach to underserved business owners should translate to increased
interest in Micro resources.

Request Summary — The CDBG award would enable CEDC team to provide TA/training to 15 qualifying
micro clients (including five from CCAs or target populations); loan assistance to two clients; direct grants or
down payment assistance to at least seven clients; and improved CEDC capacity to support farm/food/
agricultural businesses in the North Country.

3. Grafton Regional Development Carporation (GRDC)

GRDC will provide technical assistance, training, workshops, direct grants and-other support for
microenterprise businesses in Grafton County. GRDC has supported microenterprises for 20 years from
offices in Plymouth (previously as part of a four-RDC coalition covering most of the North Country). Most
TA services are provided on an individualized, one-on-one basis by RDC staff, SBDC business advisors,
and seminars/workshops offered through the Enterprise Center at Plymouth.

Proposed Project - CDBG funds will enable GRDC to continue to offer a full range of TA services and
entrepreneurial training in Grafton County, including:

Page 4



- Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro businesses based on an assessment of their specific needs;

- Webinars, workshops and other training sessions at the Enterprise Center of Plymouth;

- Loan qualification, application, approval and servicing; and

- Direct grants for machinery/equipment.

Over the past 18 months, GRDC's work has been enhanced by the SBA Community Navigator program,
for which the GRDC and CEDC serve as the 'spoke’ for service delivery in northwestern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interestin
Micro resources.

Request Summary — The CDBG award would enable GRDC to provide TA/training to 40 qualifying micro
clients (including 22 from CCAs or target populations) and direct grants to at least 10 clients.

4. Wentworth Economic Development Corporation (WEDCO)

WEDCOQ is the regional development corporation serving southern Carroll and northern Strafford counties.
Until this year, WEDCO worked as part of a multi-RDC consortium of Micro partners. For the upcoming
program year, WEDCO will team up with Makers Mill, the new community maker space in Woifeboro, to
conduct joint marketing to existing micro businesses and entrepreneurs engaged at the makerspace, as
well as specific training and workshops. WEDCO will continue to refer qualifying clients to SBDC business
advisors to provide focused, on-on-one assessment and support. The smaller service area (than for the
combined BEDC/WEDCO partnership), a new executive director at WEDCQO, the new and untested
WEDCO/Makers Mill partnership, and the relative inexperience with the CDFA micro program limits the
number of clients allocated for the 2023-24 program year. As the partnership gains traction and
experience, more potential micro clients could be identified for support in future years.

Proposed Project — CDBG funds will enable WEDCO/Makers Mill to offer a variety of services and training
to existing and new micro clients in east-central NH, including:
- Coordinated marketing to existing micro businesses and new entrepreneurs emerging from
the Makers Mill;
- Direct, one-on-one business counseling through SBDC business advisors; and
- Loan TA and direct grants to qualifying micro clients.

Qver the past 18 months, WEDCO's work has been enhanced by the SBA Community Navigator program,
for which BEDC and WEDCO serve as the ‘spoke’ for service delivery in northeastern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources.

Reguest Summary — The CDBG award would enable WEDCO/Makers Mill to assist 15 qualifying micro
clients (including five from CCAs and target populations}); provide loan assistance to three clients; and
provide direct grants to at least two clients.

5. Women's Rural Entrepreneurial Network (WREN):

Since 1994, WREN has been assisting emerging and existing business owners with comprehensive
training in financial planning, cash flow and budgeting, marketing and public relations, and operations
management. WREN has assisted more than 1,500 business owners, mostly LMI, with a particular focus
on arts and food/ agriculture businesses. WREN served 25 clients each in 2020 and 2021; WREN expects
to serve 22 clients in the current program year (two more than the number awarded).

Proposed Project — The CDBG funds will support an extensive series of classes and workshops, as well as
one-on-one advice and technical assistance, to those who want to increase their entrepreneurial
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knowledge and skills. Programs include graphic and website design, financial management, farm and food
marketing, business planning, online marketing and analytics, product pricing, business start-up basics,
and photography. Most services are now being delivered remotely (which makes them more accessible
across a larger service area). The "marketplace” in Bethlehem provides private work spaces for WREN
client-entrepreneurs. Capacity funds will help WREN redesign another space for in-person classes and
specialty workshops on product photography and marketing.

Request Summary — The CDGB award would enable WREN to assist 25 qualifying clients (including 12
from CCAs and target populations); provide direct grants to at least six clients; and consultant services to
help with re-design of existing space at the Bethlehem office for new programming. WREN coordinates
with other North Country micro program partners where service areas overlap.

6. Hannah Grimes Center, Inc. (HGC)

HGC has more than two decades of experience serving small business owners and entrepreneurs in
the Monadnock Region. Through resources ranging from one-on-one coaching to intensive programs
such as the business incubator, HGC strives to help entrepreneurs connect, innovate and thrive in
their community. HGC's programs provide a comprehensive spectrum of support and technical
assistance, resulting in significant benefit to clients: HGC business clients average 88% revenue
growth in their first two years with HGC, and 50% revenue growth in year three.

Proposed Prgject - CDBG funds will enable HGC to continue to deliver one-on-one technical assistance,
direct counseling via an extensive network of expert volunteer coaches, a comprehensive suite of
workshops, as well as longstanding programs such as the Incubator program, Essentials! business training
course and Business Lab. An agreement with REDC enables client referral for loan assistanceffinancing.

Over the past 18 months, HGC's work has been enhanced by the SBA Community Navigator program, for
which HGC serves as the 'spoke’ for service delivery in southwestern NH. Ongoing targeted marketing
and outreach to underserved business owners should translate to increased interest in Micro resources.

Request Summary — The CDBG award would enable HGC provide TA/training to 50 qualifying clients
(including eight from CCAs and target populations); direct grants to at least 20 clients; loan-client referrals
to REDC; and capacity support to build new curriculum and translate existing resources into Spanish.

7. Regional Economic Development Center of Southern New Hampshire (REDC)

REDC has a 29-year history successfully providing training and technical assistance to growing
businesses, at least 60% of which have traditionally been microenterprises. REDC is an active SBA micro-
lender, a US EDA Development District, an EPA Brownfields lender, and a CDFI, which together bring
muitiple layers of expertise and resources, particularly lending capacity, to clients. REDC has added staff to
meet growing need but stifl is able to serve only half of the businesses requesting assistance. REDC has
extensive experience lending to small businesses, particularly microenterprises and business owners from
underserved communities: $35 million to small businesses, including 60% of loans to start-ups, 39% to
women-owned businesses and 19% to minority-owned businesses.

Proposed Project — CDBG funds will enable REDC to continue to deliver/provide services depending on
client needs/intake, including on-line, self-directed training; one-on-one counseling by staff and consultants;
referrals to other providers; workshops and other programs; and direct grants and loans.
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Over the past 18 months, REDC's work has been enhanced by the SBA Community Navigator program,
for which REDC serves as the 'spoke’ for service delivery in southeastern NH. Ongoing targeted marketing
and outreach to underserved business owners should translate to increased interest in Micro resources.

Request Summary — The CDBG award would enable REDC to provide TAfraining to 75 qualifying micro
clients; loan assistance to 10 clients; and direct grants to at least 20 clients.

8. New Hampshire Small Business Development Center (SBDC) — Pathway to Micro

NH SBDC is a nationally affiliated SBA program based at the UNH's Peter T. Paul School of Business and
Economics, providing one-on-one management assistance and educational programs to more than 3,000
NH small businesses annually. According to its 2022 impact report, SBDC served 3,375 clients, helped
clients access $44M in new capital and create/retain 760 jobs, and had a total economic impact in New
Hampshire of $207M. SBDC staff have more than 200 years combined advising/business experience.

Over the past several years, SBDC has partnered with NH Employment Security on Pathways to Work
(PTW), a voluntary program to enable an eligible unemployed claimant to continue to receive
unemployment benefits while working full time to start their own business. In the upcoming program year,
SBDC will continue to support PTW enroliees AND “Pathways to Micro"—its expanded program to include
long-term unemployed and underemployed individuals who are not eligible for PTW. The NH Economic &
Labor Market [nformation Bureau estimates that 4.8% of the NH labor force is currently unemployed/
underemployed, which creates the client base for the "Pathways to Micro” program.

Over the past 18 months, SBDC's work has been enhanced by the SBA Community Navigator program,
for which SBDC serves as the statewide ‘spoke, with a particular focus on BIPOC businesses. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Microenterprise resources.

Proposed Project — CDBG funds will allow SBDC to offer a full range of entrepreneurial training and
technical assistance services to unemployed LMI clients including:

- Access to online e-courses on finance, management, marketing, social media, etc.;

- Classes on Starting a Business in NH and Financing a Business in NH; and

- One-on-one coaching by an SBDC business advisor.

Reguest Summary — The CDBG grant award would enable SBDC to assist 40 qualifying unemployed
clients—a combination of Pathway to Work cfients through NHES and other unemployed/underemployed
clients through the Pathway to Micro curriculum; and continued staff capacity for outreach into underserved
communities and target populations of business owners (continuing effective outreach efforts begun in the
Community Navigator Pilot Programy.

9. River Valley Community College (RVCC)

Over the past several years, local leaders in Claremont, Newport and other parts of Sullivan County have
repeatedly pointed out that the County represents a ‘donut hole’ in the statewide deployment of
microenterprise funding. Other Micro-TA partners have been able to support a handful of Sullivan County
business, but there has not been a local, place-based microenterprise TA provider focused primarily on this
region of the state—until 2021, when RVCC started offering technical assistance, training and other
business-support services targeted to Sullivan County microenterprises.

In 2020, RVCC launched the Entrepreneurship and Innovation Program (EIP) in downtown Lebanon to

provide more business training, an entrepreneurshipfinnovation center, and a community co-working space
serving local micro-entrepreneurs. The program was stow to ramp up (only 10 micro clients were served in
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2021-22), and staff turnover forced the suspension of the micro program in Fall 2022. New staff, a new
marketing plan, and re-invigorated programming enabled the resumption of Entrepreneurship programming
in Lebanon earlier this year, and RVCC hopes to serve a total of 15 clients in the current program year. A
stronger partnership with SBDC and local economic development offices (Claremont, Newport, etc.) should
spur additional interest and client intake. The program is in a tenuous position, but new RVCC staff have
been very engaged and responsive, and they are eager to increase services to Sullivan County micro-
business owners.

Proposed Project - CDBG funds will enable the RVCC team to provide technical assistance, support and
resources to LMI microenterprises in Sullivan County and adjacent communities in Southern Grafton and
Cheshire Counties, focused on start-up and early growth micro-entrepreneurs. Clients engage in a
detailed intake and assessment by RVCC staff or the retional SBDC business advisor, followed by
enrollment in relevant RVCC small-business programs, one-on-one business coaching, training, and
access to co-working/maker spaces. An agreement with REDC enables referral of RVCC clients for loan
assistance and financing. RVCC will be adding direct grants to their portfolio in the coming year.

Request Summary — The CDBG grant award will enable the RVCC team to serve 18 qualifying
microenterprise clients (including 4 from CCAs and target populations); provide direct grants to at least two
clients; and support development of a new curriculumitraining program to support the growth and
expansion of existing micro businesses.

CDBG Scoring

The scoring system for the Microenterprise TA program awards points in sixteen specific categories
grouped into three general areas: Management Capacity (experience, expertise, organizational structure};
Program Design (marketing, intake, training, # of clients served, support services); and Public Benefit (user
demand, reduction on social-service need, CDFA Core Data Index score). Each subrecipient was
evaluated and points awarded on a sliding scale within each of the sixteen categories. The maximum
possible score is 355 points; the minimum score needed to advance to a funding recommendation is 190
points. A spreadsheet with the scaring rubric is attached as Appendix A. The following table summarizes
the total score of each of the eight subrecipients:

. Subrecipient - Score
REDC 256
GRDC 253
HGC 249
SBDC 243
CEDC 222
WREN 219
RVCC 210
BEDC 198
WEDCO 194

Recommendation

CDFA's CDBG Action Plan allocates $2,630,253 for Economic Development, including the Microenterprise
Program. Based on significant research and evidence that validates the benefits of investing in
microenterprises as a way to build equity and family wealth, the positive experience with direct grants, and
expanded marketing to target populations resulting from the Community Navigator program, staff
recommends approval of a total of $1,873,850 CDBG-Economic Development funding for the upcoming
Microenterprise Program year (July 1, 2023 through June 30, 2024). This amount represents an increase
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of $491,435 (37%) over the current (2022-23) program year award. The staff recommendation is
summarized below, by county:

Subrecipient B# of Micro Program Admin | ? TOTAL
eneficiaries Award Award 1 __AWARD
Grafton County ) C . o
BEDC 25 91,650 9185 [ . 100,815
CEDC 15 139,250 13925 | | 153175
GRDC 40 223,600 22360 | | 245960
WEDCO 15 78,000 7,800 | 85,800
WREN 25 147,150 14715 161,865
Grafton subtotal: | 120 $679650 | $67,965| | $747615
Cheshire County | N ' o - _
Hannah Grimes 50 314,900 31,490 | . 346,390
SBDC 40 196,500 19,650 [ +7| 216,150
Cheshire subtotal: 90 $571,400 $45140| | $562540
Sullivan County . ) ' A . _; 1 i_'“
REDC 75 425,750 42575 - | 468,325
RVCC 18 86,700 8670 | 95,370 |
Sullivan subtotal: 93 $512,450 $51245| | $563695
TOTALS: 303 $1703,500 | $170,350 .| $1,873,850

Final allocations reflect a number of factors:

= The subrecipient score (see attached scoring table);
» Anincrease inthe number of subrecipients (from eight to nine), which means more funding for
program management and operations;
= A minimum of fifteen clients served as a threshold for a meaningful program;
» The population of the proposed service areas (more client capacity and funding allocated to
the more populated southern half of the state);
= An increase in the funding requested for target populations/community center areas,
machinery/equipment grants, down payment assistance and subrecipient capacity-building;
and
= The limit of $750,000 in funding may be awarded to any one applicant. In Grafton County,
allocations to the five subrecipients are guided by both this limit and subrecipient scoring,
which reflects the overall strength of the narrative, client demand, marketing plan, etc.
Funding for CDBG administration represents 10% of the program awards for each County applicant,
which is consistent with the current program year.
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