
The State of New Hampshire

Department of Environmental Services

NHDES
Robert R. Scott, Commissioner

September 10,2024

His Excellency, Governor Christopher T. Sununu

and The Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Environmental Services (NHDES) to amend an agreement (PO# 7003631) with

Recordsforce, Inc., (VC #174042-3001), Portsmouth, NH, by (1) lowering the price limitation by $433,200 from
$1,983,200 to $1,550,000, (2) amending the pricing formula for invoices, and (3) extending the contract end date
to December 31, 2027 from October 1, 2026^ effective upon Governor & Council approval. The original contract

was approved by Governor and Council on November 8, 2023 (Item #103). Funding is 52% Federal Funds and 48%
Capital (General) Funds.

Funding is available in the following accounts:

Accounting Unit

Orlglnallv

Approved

Amount

Amendment

Change

Amount

Proposed

Amount

03-44-44-440030-9311-034-500161

Dept. of Environmental Services, L21:lV4-OneStop/IT
Upgrd, Capital Projects

$1,983,200 ($1,233,200) $750,000

03-44-44-440010-2695-102-500731 00FRF602PH4404A

DEPT Envlr Services ARPA DES SWEEP, Contracts for

Program Services

SO $800,000 $800,000

— $1,983,200 ($433,200) $1,550,000

EXPLANATION

The Subsurface Systems Bureau (SSB) within the Land Resources Management Program of NHDES oversees the

design, installation, operation, and maintenance of septic systems. The program stores approximately 4,000,000

paper records dated from 1969 to 2015. The SSB entered a contract with Recordsforce to digitize these records.
To date, $66,512.53 has been spent on the original contract amount of $1,983,200.

This contract amendment reduces the overall contract price, simplifies the invoice pricing formula, and extends the

contract's end date. These changes benefit both NHDES and Recordsforce. Over the previous 10-month

performance period, Recordsforce and NHDES collected efficiency data, enabling the estimation of realistic costs.

During this time, uncertainties such as file complexity were identified, and improvements in scanning processes
were implemented. Enhanced communication allowed for immediate feedback on scanned files, resulting In time

savings. Additionally, administrative costs associated with tracking individual paper page sizes and quantities were
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His Excellency, Governor Christopher T. Sununu

and The Honorable Council

Page 2

addressed by using performance period data to establish a per box price, reducing the administrative burden for
both Recordsforce and NHDES. The amendment also allows NHDES to utilize available federal funding and extends
the contract's end date, providing Recordsforce with more time to process complex records. The Department of
Information Technology (DolT) has approved this agreement amendment, as indicated in the attached letter.

The amendment has been approved by the Office of the Attorney General as to form, execution, and content.

We respectfully request your approval.

Robert R. Scott, Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

August 19, 2024

Robert R. Scott, Commissioner
Department of Environmental Services
State of New Hampshire

29 Hazen Drive

Concord, NH 03302

Dear Commissioner Scott:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Recordsforce, Inc., as
described below and referenced in DOIT No. 2024-008A.

The purpose of this request is to continue to arrange, inventory, transport, and scan
4,000,000 paper records to ADA Compliant Portable Document Format.

The Total Price Limitation will decrease by $433,200 for a New Total Price Limitation
of $1,550,000, effective upon Governor and Council approval through December 31,
2027.

A copy of this letter must accompany the Department Environmental Services' submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DolT #2024-008A

cc: Bill Boudreaux, IT Manager

j

"Innovative Technologies Today for New Hampshire's Tomorrow"



AMENDMENT#!

TO THE

AGREEMENT BETWEEN

THE STATE OF NEW HAMPSHIRE

DEPARTMENT OF ENVIRONMENTAL SERVICES

DOIT #2024-008 DES RFB NHDES SUBSURFACE SYSTEMS

AND

RECORDSFORCE, INC.

REGARDING SUBSURFACE SYSTEMS ARCHIVE SCANNING. INDEXING. AND IMAGING

WHEREAS the State of New Hampshire Department of Environmental Services ("NHDES") has entered

into an Agreement with Recordsforce, Inc., in the amount of $1,983,200 for conversion of paper files
to a digital format through October 1, 2026, which was approved by Governor and Council on

November 8, 2023, as Item #103.

WHEREAS Recordsforce, Inc. has agreed to amend the current Agreement reducing the Contract Price

to $1,550,000 and to amend the pricing formula for invoices;

WHEREAS NHDES seeks to balance available state funding with available federal funding for
execution of this project;

NOW THEREFORE, amend the original Contract between NHDES and Recordsforce, Inc. in the

following manner:

1. Amend P-37, Box 1.6 Account Unit and Class, and amend the funding allocation to:

Accounting

Unit

Originally

Approved

Amount

Amendment

Change
Amount

Proposed

Amount

03-44-44-440030-9311-034-500161 $1,983,200 ($1,233,200) $750,000

03-44-44-440010-2695-102-500731 $0 $800,000 $800,000

" $1,983,200 ($433,200) $1,550,000

2. Amend P-37, Box 1.7 Completion Date to December 31, 2027, from October 1, 2026.

3. Amend P-37, Box 1.8 Price Limitation to $1,550,000 from $1,983,200.

4. Amend Exhibit A-Special Provisions by adding Exhibit A-1.

Page 1 Contractor Initials:
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State of New Hampshire

Department of Environmental Services

DOIT (#2024-008 DES RFB NHDES Subsurface Systems

Amendment ##1

5. Replace Exhibit C-Price and Payment Schedule, Section with the following:

C.9.1.1. Activities/ Deliverables/ Milestones Pricing

This is a Not to Exceed Contract. The total Contract value is indicated in P-37 General

Provisions - Block 1.8: Price Limitation for the period between the Effective Date through the

date indicated in P-37 General Provisions - Block 1.7: Completion Date. The Contractor shall

be responsible for performing its obligations in accordance with the Contract. This Contract
will allow the Contractor to invoice the State for the following activities, Deliverables, or

milestones appearing in price and payment tables below:

Qty Description Unit Cost Ext Price

2,500 boxes Prepare files for Scanning, Scan,

Index, Transport, Deliver Data via

FTP as ADA OCR Compliant

$620/box $1,550,000

The Contractor shall submit invoices no more than once per calendar month. The Contractor

shall maintain adequate documentation to substantiate all Program related costs. All work

shall be performed to the satisfaction of the NHDES before payment is made.

Funding from the American Rescue Plan Act (ARPA) will be used in concert with Capital funds.

Each invoice will be paid 100% of eligible expenses using ARPA Funds first, not to exceed

$800,000, followed by Capital funds.

6. Remove Exhibit C-Price and Payment Schedule, Section C.9.2.

All other conditions outlined in the contract shall remain in effect.

Page 2 Contractor Initials:

Date: 2A



State of New Hampshire

Department of Environmental Services

DOIT #2024-008 DES RFB NHDES Subsurface Systems

Amendment #1

Signed:

%'JI Z1
Robert R. Scott, Commissioner

Department of Environmental Services

William Becker

Chief Executive Officer

Assistant Attorney General

Department of Justice

as to form, execution, and content

Page 3 ■55Contractor Initials:
Date:



/XCORD CERTIFICATE OF LIABILITY INSURANCE
OATH (MM/OOmrYY)

08/26/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poiicy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

. Bean Insurance Agency LLC
151 WInnacunnet Road

Hampton, NH 03842

NAME*^^ Robert B. Bean
F.,,. (603) 926-3830 (603) 926-0283

ADDRFss; bob(§!beaninsurance.com

INSURER($) AFFORDING COVERAGE NAICS

INSURER A American Fire and Casualty Co 24066

INSURED Recordsforce Inc

124 Heritage Ave
Portsmouth. NH 03801

INSURERS Merchants Preferred Insurance Company 12901

INSURERC The Ohio Casually Ins Co 24074

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLII

IWSD

S(75I
WVDTYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DO/YYYY^

POLICY EXP
IMM/DDfYYYY> UMUS

INSR

JJB.

g
/ }COMMERCIAL GENERAL LIABIUTY

0□ CLAJMS-MAOE OCCUR

B2A55703496 09/15/2024 09/15/2025 EACH OCCURRENCE
dAMAgE'tO Rented
PREMISES (Ea occurranca)

MED EXP (Any one person)

PERSONAL & AOV INJURY

GEWL AGGREGATE LIMIT APPLIES PER;

POLICY Q jE,^ LOC
OTHER:

/
GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

2,000,000
2.000.000

15,000
2.000.000

4.000,000
4,000,000

AUTOMOBILE LIABILITY

ANY AUTO

CAPI069016 07/01/2024 07/01/2025

/

COMBINED SINGLE LIMIT
lEa acddenO 1.000,000
BODILY INJURY (Par parMn)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per acddenl)

PROPERTY DAMAGE
iPar acCHJantf

/ UMBRELLA LWB

EXCESS UAB

/ OCCUR

CLAIMS-MADE

USO55703496 09/15/2024 09/15/2025 EACH OCCURRENCE 5.000,000

DED I / RETENTIONS 10000
AGGREGATE 5.000,000

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY y / N
ANYPROPRIETORff'ARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

0

XW055703496 09/15/2024 09/15/2025 / iTer
I STATUTE

lOTH-
Ier

N /A
E.L. EACH ACCIDENT 1,000,000

E.L. DISEASE • EA EMPLOYEE 1,000.000

E.L. DISEASE - POLICY LIMIT 1,000,000

PROFESSIONAL LIABILITY C-4MQ8-467776 09/17/2024 09/17/2025 Each Wrongful Act
Limit of Insurance

2,000,000
2.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. AddlUonal Remarfcs Schedule, may be attached If mora space Is required)

WC Excluded • Ka^a Becker. William Becker & David Brown

CERTIFICATE HOLDER CANCELLATION

State Of NH, Department of Environmental Services
ATTN: Chief Operations Officer
29 Hazen Drive
Concord. NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN '
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



EXHIBIT A-1

SPECIAL CONDITIONS

/. NEW HAMPSHIRE STATE AND LOCAL FISCAL RECOVERY FUNDS FEDERAL REQUIREMENTS

This Agreement is funded under a grant to the State of New Hampshire (State) and
subsequently through the Governor's Office for Emergency Relief and Recovery (GOFERR) and

New Hampshire Department of Environmental Services (NHDES) as approved by the Governor

and Executive Council from the federal government through the Department of Treasury
(Treasury) through the American Rescue Plan Act of 2021 (ARPA), with the source of funds
being the State and Local Fiscal Recovery Funds (SLFRF) identified under the Catalog of Federal

Domestic Assistance (CFDA) number #21.027. The Federal Award Identification Number (FAIN)

for this award is SLFRP0145. This grant award is a subaward of SLFRF funds and any and all

compliance requirements, as updated by Treasury, for use of SLFRF funds are applicable to the

Subrecipient, without further notice. Treasury requirements are published and updated at
https://home.treasurv.gov/pollcv-issues/coronavirus/assistance-for-state-local-and-tribal-

governments/state-and-local-fiscal-recoverv-funds.

FEDERAL FUNDING ACCOUNTABILITY and TRANSPARENCY ACT (FFATA/. The Subrecipient

shall comply with the terms of the FFATA by providing NHDES with their Unique Entity Identifier
(Unique Entity ID), and all applicable Executive Compensation Data information as required
under the FFATA. A Unique Entity ID may be obtained by visiting https://www.sam.gov.

SAM REGISTRATION: The Subrecipient must have an active registration with the System for

Award Management (SAM) (https://www.sam.gov).

GENERALLY ACCEPTED ACCOUNTING PROCEDURES: The Subrecipient, if a governmental entity,

shall maintain project accounts in accordance with the Generally Accepted Accounting

Principles (GAAP), including standards relating to the reporting of infrastructure assets as issued
by the Governmental Accounting Standards Board (GASB). The full text of Governmental
Accounting Reporting Standards is available through the GASB website at: http://www.gasb.org

RECORDKEEPING REQUIREMENTS: The Subrecipient must maintain records and financial
documents for five years after all funds have been expended or returned to the State and/or
Treasury. Treasury may request transfer of records of long-term value at the end of such
period. Wherever practicable, such records should be collected, transmitted, and stored in
open and machine-readable formats.

Subrecipient must agree to provide or make available such records to the State and Treasury
upon request, and to the Government Accountability Office ("GAG"), Treasury's Office of
Inspector General ("OIG"), and their authorized representative in order to conduct audits or
other investigations.

Exhibit A-1 - Page 1 Contractor Initials _Zr_
Date ^I3I2A



SINGLE AUDIT REQUIREMENTS: Recipients and subrecipients that expend more than $750,000
in Federal awards during their fiscal year will be subject to an audit under the Single Audit Act

and its implementing regulation at 2 CFR Part 200, Subpart F regarding audit requirements.

Recipients and subrecipients may also refer to the Office of Management and Budget (QMS)

Compliance Supplements for audits of federal funds and related guidance and the Federal Audit

Clearinghouse to see examples and single audit submissions.

CIVIL RIGHTS COMPLIANCE: The sub-grantee, contractor, subcontractor, successor, transferee,

and assignee shall comply, and shall include in every contract or agreement funded with these
funds this same requirement to comply, with Title VI of the Civil Rights Act of 1964, which

prohibits recipients of federal financial assistance from excluding from a program or activity,
denying benefits of, or otherwise discriminating against a person on the basis of race, color, or

national origin (42 U.S.C. § 2000d et seq.}, as implemented by the Department of the Treasury's
Title VI regulations, 31 CFR Part 22, which are herein incorporated by reference and made a

part of this contract (or agreement). Title VI also includes protection to persons with "Limited

English Proficiency" in any program or activity receiving federal financial assistance, 42 U.S.C. §

2000d et seq., as implemented by the Department of the Treasury's Title VI regulations, 31 CFR

Part 22, and herein incorporated by reference and made a part of this contract or agreement.

In order to carry out its enforcement responsibilities under Title VI of the Civil Rights Act,

NHDES may collect and review information from subrecipients to ascertain their compliance

with the applicable requirements before and after providing financial assistance. Treasury's

implementing regulations, 31 CFR part 22, and the Department of Justice (DOJ) regulations.
Coordination of Non-discrimination in Federally Assisted Programs, 28 CFR part 42, provide for

the collection of data and information from recipients and subrecipients (see 28 CFR 42.406).

PERIOD OF PERFORMANCE: All funds are subject to statutory requirements that they must be

used for costs Incurred by the recipient during the period that begins on March 3, 2021, and

ends on December 31, 2024, and that award funds for the financial obligations incurred by

December 31, 2024 must be expended by December 31, 2026.

PROCUREMENT, SUSPENSION AND DEBARMENT: Recipients are responsible for ensuring that

any procurement using SLFRF funds, or payments under procurement contracts using such

funds are consistent with the procurement standards set forth in the Uniform Guidance at 2
CFR 200.317 through 2 CFR 200.327, as applicable. The Uniform Guidance establishes in 2 CFR

200.319 that all procurement transactions for property or services must be conducted in a

manner providing full and open competition, consistent with standards outlined in 2 CFR

200.320, which allows for non-competitive procurements only in circumstances where at least

one of the conditions below is true: the item is below the micro-purchase threshold; the item is
only available from a single source; the public exigency or emergency will not permit a delay

from publicizing a competitive solicitation; or after solicitation of a number of sources,

competition is determined inadequate. Subrecipients must have and use documented

procurement procedures that are consistent with the standards outlined in 2 CFR 200.317

through 2 CFR 200.320.

Exhibit A -1 - Page 2 Contractor Initials
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Subrecipient shall fully comply with Subpart C of 2 C.F.R. Part 180 entitled, "Responsibilities of
Participants Regarding Transactions Doing Business With Other Persons," as implemented and
supplemented by 2 C.F.R. Part 1532. subrecipient is responsible for ensuring that any lower tier
covered transaction, as described in Subpart 8 of 2 C.F.R. Part 180, entitled "Covered

Transactions," and 2 C.F.R. § 1532.220, includes a term or condition requiring compliance with

2 C.F.R. Part 180, Subpart C. subrecipient is responsible for further requiring the inclusion of a
similar term and condition in any subsequent lower tier covered transactions, subrecipient

acknowledges that failing to disclose the information required under 2 C.F.R. § 180.335 to
NHDES may result in the delay or negation of this assistance agreement, or pursuance of
administrative remedies, including suspension and debarment. Subrecipients may access the
System for Award Management (SAM) exclusion list at http$://sam.Rov/SAM/ to determine

whether an entity or individual is presently excluded or disqualified.

By entering into this agreement, the subrecipient certifies that the subrecipient is not debarred
or suspended. Furthermore, the subrecipient certifies that no part of this contract will be

subcontracted to a debarred or suspended person or firm.

DOMESTIC PREFERENCES FOR PROCUREMENTS (2 C.F.R. 6 200,322) As appropriate and to the

extent consistent with law, to the greatest extent practicable, there is a preference for the
purchase, acquisition, or use of goods, products, or materials produced in the

United States (including but not limited to iron, aluminum, steel, cement, and other

manufactured products). The requirements of this section must be included in

all subawards including all contracts and purchase orders for work or products under this

award.

For purposes of this section:

(1) "Produced in the United States" means, for iron and steel products, that all
manufacturing processes, from the initial melting stage through the application of
coatings, occurred in the United States.

(2) "Manufactured products" means items and construction materials composed in
whole or in part of non-ferrous metals such as aluminum; plastics and polymer-
based products such as polyvinyl chloride pipe; aggregates such as concrete; glass,
including optical fiber; and lumber.

PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR

EQUIPMENT:

As required by 2 CFR 200.216, subrecipients, are prohibited from obligating or expending loan
or grant funds to procure or obtain; extend or renew a contract to procure or obtain; or enter
into a contract (or extend or renew a contract) to procure or obtain equipment, services, or

systems that use covered telecommunications equipment or services as a substantial or
essential component of any system, or as critical technology as part of any system. As described

Exhibit A -1 - Page 3 Contractor Initials
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in Public Law 115-232, section 889, covered telecommunications equipment is

telecommunications equipment produced by Huawei Technologies Company or ZTE

Corporation (or any subsidiary or affiliate of such entities). Recipients, Subrecipients, and

borrowers also may not use federal funds to purchase:

a. For the purpose of public safety, security of government facilities, physical security

surveillance of critical infrastructure, and other national security purposes, video

surveillance and telecommunications equipment produced by Hytera Communications
Corporation, Hangzhou Hikvision Digital Technology Company, or Dahua Technology

Company (or any subsidiary or affiliate of such entitles).

b. Telecommunications or video surveillance services provided by such entities or using

such equipment.

c. Telecommunications or video surveillance equipment or services produced or
provided by an entity that the Secretary of Defense, in consultation with the Director of

the National Intelligence or the Director of the Federal Bureau of Investigation,

reasonably believes to be an entity owned or controlled by, or otherwise connected to,

the government of a covered foreign country.

Consistent with 2 CFR 200.471, costs incurred for telecommunications and video surveillance

services or equipment such as phones, internet, video surveillance, and cloud servers are

allowable except for the following circumstances:

a. Obligating or expending funds for covered telecommunications and video surveillance

services or equipment or services as described in 2 CFR 200.216 to:

(1) Procure or obtain, extend or renew a contract to procure or obtain;

(2) Enter into a contract (or extend or renew a contract) to procure; or

(3) Obtain the equipment, services, or systems. Certain prohibited equipment,

systems, or services, including equipment, systems, or services produced or

provided by entities identified in section 889, are recorded in the System for

Award Management exclusion list which can be found at

https://www.sam.Rov/SAM/pages/public/index.isf

REPORTING REQUIREMENTS: For all projects listed under the Water and Sewer Expenditure

Categories (see Table below), detailed project-level information is required.

5: Infrastructure

5.1 Clean Water: Centralized Wastewater Treatment

5.2 Clean Water: Centralized Wastewater Collection and Conveyance

5.3 Clean Water; Decentralized Wastewater

5.4 Clean Water: Combined Sewer Overflows

5.5 Clean Water: Other Sewer Infrastructure

Exhibit A -1 - Page 4 Contractor Initials
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5.6 Clean Water: Stormwater

5.7 Clean Water: Energy Conservation

5.8 Clean Water: Water Conservation

5.9 Clean Water: Nonpoint Source

5.10 Drinking water: Treatment

5.11 Drinking water:,Transmission & Distribution

5.12 Drinking water: Transmission & Distribution: Lead Remediation

5.13 Drinking water: Source

5.14 Drinking water: Storage

5.15 Drinking water: Other water infrastructure

Definitions for water and sewer Expenditure Categories can be found in the EPA's handbooks. For "clean water"

expenditure category definitions, please see: https://www.epa.ROv/sites/production/files/20l8-
03/documents/cwdefinitions.pdf. For "drinking water" expenditure category definitions, please see:
https://www.epa.gov/dwsrf/drinking-water-state- revolvinB-fund-national-information-manaRement-system-reports.

All Clean Water and Drinking Water infrastructure proiects:

•  Projected/actual construction start date (month/year)
•  Projected/actual initiation of operations date (month/year)
•  Location (for broadband, geospatial location data)

For water and sewer proiects:

•  National Pollutant Discharge Elimination System (NPDES) Permit Number (if
applicable; for projects aligned with the Clean Water State Revolving Fund)

•  Public Water System (PWS) ID number (if applicable; for projects aligned with the
Drinking Water State Revolving Fund)

//. FEDERAL REQU!REMENTS APPLICABLE TO ARPA INFRASTRUCTURE PROJECTS OVER

$10M

For projects over $10 million (based on expected total cost) a recipient shall provide a

certification that, for the relevant project, all laborers and mechanics employed by contractors

and subcontractors in the performance of such project are paid wages at rates not less than

those prevailing, as determined by the U.S. Secretary of Labor in accordance with subchapter IV
of chapter 31 of title 40, United States Code (commonly known as the "Davis-Bacon Act"), for

the corresponding classes of laborers and mechanics employed on projects of a character

similar to the contract work in the civil subdivision of the State (or the District of Columbia) in

which the work is to be performed. All contracts and subcontracts for the construction of

treatment works shall insert in full in any contract the standard Davis-Bacon contract clause as

specified by 29 CFR §5.5(a).

Exhibit A -1 - Page 5 Contractor Initials
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III. OTHER SPECIAL PROVISIONS

A. In addition to the above special provisions, the following provisions as required by

federal regulations apply to this Agreement:

1. Financial management The Contractor shall comply with 2 CFR part 200 Subpart D and

the specific standards regarding financial reporting, accounting records, internal control,
budget control, allowable cost, source documentation, and cash management outlined

therein.

2. Allowable costs. All costs charged to this Agreement shall be eligible, necessary, and
reasonable for performing the tasks outlined in the approved project scope of services.

The costs, including match, shall be incurred during the period of performance of the

project, and shall be allowable, meaning that the costs must conform to specific federal

requirements detailed in 2 CFR part 200 Subpart E.

3. Property Management. The Contractor shall comply with the property management

and procedures detailed in 2 CFR Part 200 Subpart D.

4. Restrictions on Lobbying. The Contractor shall comply with the terms of 15 CFR part 28

and 2 CFR Part 200 Subpart E which prohibit the use of federal Contract funds to

influence (or attempt to influence) a federal employee, and requires the submission of
Standard Form LLL ("Disclosure of Lobbying Activities") if nonfederal funds have been

used to influence (or attempt to influence) a federal employee.

5. Drug-Free Workplace. The Contractor shall comply with the terms of 2 CFR part 1329

which require that as a condition of the Agreement, certification that they maintain a

drug-free workplace. By signing and submitting the Agreement, the Contractor certifies
that he or she will not engage in the unlawful manufacture, distribution, dispensing,

possession, or use of a controlled substance in conducting any activity associated with

the Agreement.

6. Protection for Whistiebiowers. The Contractor shall comply with the terms of 41 U.S.C.
§471 regarding Whistleblower protections. As described in 41 USC §471 "an employee

of a contractor, subcontractor, grantee, or subgrantee or personal services contractor

may not be discharged, demoted, or otherwise discriminated against as a reprisal for

disclosing to a person or body described in paragraph (2) information that the employee

reasonably believes is evidence of gross mismanagement of a Federal contract or grant,

a gross waste of Federal funds, an abuse of authority relating to a Federal contract or

grant, a substantial and specific danger to public health or safety, or a violation of law,

rule, or regulation related to a Federal contract (including the competition for or
negotiation of a contract) or grant."
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scantan. Sccrctar)' of Slate of ihe Stale of New l-lampsliirc. do hereby certify that RKCORDSfORCE. INC. is

a Delaware Profit Corporation registered to transact business in New Hampshire on May 07, 2002. 1 further certify that all fees

and documents required by the Secretar)' of State's otTice have been received and is in good standing as far as this office is

concerned.

Business ID: 400809

Certificate Number: 0006749072

SI

Lu s
o

%
5^
jy

IN TESTIMONY WHBRBOP,

i hereto set my hand and cause to be affi.xed

the Seal of the State of New Hampshire,

this 7th day of August A.D. 2024.

David M. Scanlan

Secretar)' of State



CERTIFICATE OF VOTE

At a duly authorized meeting of the Board of Directors of Recordsforce, Inc, held 4/1/2002 it was

VOTED that William Becker, the CEO of the Company, be and hereby is authorized to execute contracts

and bonds in the name of and on behalf of the Company; and such execution of any contract or obligation

in the Company's name on its behalf by such officer under seal of the company, shall be valid and binding

upon this Company.

I hereby certify that I am the clerk of the Company and that William Becker is the duly elected

officer as stated above of the Company. This vote has not been amended or rescinded and remains in full

force and effect as of the date signed below.

Date: 8/7/24 Clerk: ^

y
Name: David Brown



NHDES

The State of New Hampshire

Department of Environmental Services

Robert R. Scott,.Commissioner

October 17,2023

His Excellency, Governor Christopher T.Sununu APPROVED G & C

"atfHour"''''""'' DATE
Concord, New Hampshire 03301 ITEM # / 03

REQUESTED ACTION

Authorize the Department of Environmental Services (NHDES) to enter Into a contract with Recordsforce, Inc.,

Portsmouth, NH (V# 174G42-B001) for $1,983,200 to arrange. Inventory, transport and scan 4,000,000 septic system
paper-records to electronlc-formatj effective upon Governor and Council approval through October-1,-2026.100%-

ia5j,i55-0

03-44^-440030-9311-034-500161 FY24

Dept. of Environmental Services, L21:lV4-OneStop/IT Upgrd, Capital Projects $1,983,200

EXPLANATION

The Subsurface Systerns Bureau (SSB) witMn the Land Resources Management Program of NHDES oversees the

design, installation, operation and maintenance of septic systems. The program stores approximately 4,000,CXX)
paper records dated from 1969 to 2015. The SSB wants to digitize these records into ADA Compliant Portable
Document Format (PDF) and make them available on the. NHDES website and searchable by contractors,
municipalities, real estate professionals and the public. These historical records would be maintained in a modem,
searchable format, accessible on the user's timeline.

A Request for Bid (RFB) yyas posted to the NH Department of Administrative Services website. Seven (7) Brms
submitted bids. A list of the bidders is shown in Attachment A. As a result of the bid package review, quotes, and

due diligence to confirrh prior experience and physical and network security capabilities of the respondents, we
wish to award the contract to Recordsforce, Inc. The price includes scanning, indexing, ensuring ADA optical
compliant characters, destruction of old paper files, and redaction services to obfuscate Personally Identifiable
Information (Ptl) asrequired by the DOIT Statewide Information Security Manual.

This contract has been reviewed and apiproved by DOIT as noted in the attached approval letter. This contract has

also been japproved by the Office of the Attorney General as to form, execution, and content.

We respectfully request your approval.

/

Robert R. Scott, Commissioner

www.des.nhigov
29 Ha2en Drive • PO Box 95 • Concord, NH.03302-0095

(603) 271-3503 • TDD Access: Relay NH 1-800-735-2964



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/ doit

Denis Gonlet

Commissioner

October 10, 2023

Robert R. Scott, Commissioner

Department of Environmental Services
State of New Hampshire
29 Hazen Drive

Concord, NH 03302 ;

Dear Commissioner Scott: • »

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's reque^ to enter into a contract with Recordsforce, Inc., as described below and
referenced as DoIT No. 2024-008.

The purpose of this request is to arrange, Inventory, transport, and scan 4,000,000 paper
records to ADA Compliant Portable Document Format.

The Total Price Limitation will be $1,983,200, effective upon Governor and Council
approval through October 1,2026.

A copy of this letter must accompany the Department.of Environment^ Slices' submission to
the Governor and Executive Council for approval. ' , ■ ,

Sincerely,

DG/jd
DoIT #2024-008

cc: Rick McLaughlin, IT Manager

Denis Goulet

"Innovative Technologies Today for New.Hompshire's Tomorrow'
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state of New Hampshire

Department of Environmental Services

DOIT #2024-008 DES RFB NHDES Subsurface Systems

Form Number P-37 •

FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and Executive Council for
approval. Any information that is private, confidential or proprietary must be clearly identified to the agency and
agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVtSiONS

1. IDENTIFICATION.

1.1. State Agency Name

Department of Environmental Services

1.2. State Agency Address *• - .

29 Hazen Drive, Concord NH 03301

-1.3. Contractor Name — .

Recordsforce, Inc

1.4. Contractor Address . . .

124 Heritage Ave. Suite 14 Portsmouth, NH 03801

1.5. Contractor Phone

Number

603-766-8000

1.6. Account Unit and Class'

03-44-44-440030-9311-034-

500161

1.7. Completion Date

10/1/2026

1.8. Price Limitation

1,983,200

1.9. Cont

Scott Hi

racting Officer for State Agency

^eiton 1 ^
1.10. State Agency Telephone Number

603-271-3503

1.11. Co tractor Sitf^uref ) 1.12. Name and Title of Contractor Signatory

BID Becker, CEO

l.l^tate AgencytsfgMture , , 1.14. Name and Title of State Agency Signatory

rRobert R. Scott, Commissioner

1.15. Approv^yThe N.H. Departrnent of Administration, Division of Personnel {if applicable) . '
By: Director, On:

1.16. Approval by the Attorney General (Form, Substance and Execution) (if applicable)

1.17. Approval by the Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:

Page 4 of 39, Contractor Initials:

Date: lO'l^ ZX



State of New Hampshire
Department of Environmental Services
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Form Number P-37

2. SERVICESTO BE PERFORMED. TheStateofNew Hampshire,

acting through the agency Identified In block 1.1 ("State"),
engages contractor identified In block 1.3 ("Contractor") to .
perform, and the Contractor shall perform", the work or sale of-"
goods, or both, identified and more particularly described in
the attached EXHIBIT B which is incorporated herein by
reference ("Services").

3. EFFECnVE DATE/COMPLETION OF SERVICES.

3.1'Notwithstanding any provision of this Agreement to the

contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,

this Agreement, and all obligations of the parties hereunder,
shall become effective on the date the Governor and Executive.

Council approve this Agreerhent, unless no such approval is
required, in which case the Agreement shall become effective
on the date the Agreement is signed by the State Agency as
shown in block 1.13 ("Effective Date").

3.2 If the Contractor commences the Services prior to the

Effective Date, all Services performed by the Contractor prior

to the Effective Date shall be performed at the sole risk of the
Contractor, and. in the event that this Agreement does not,

becoriie effective, the State shall have no liability to the
Contractor, including without (Imitation, any obligation to pay

the Contractor for any costs incurred or Services performed.

3.3 Contractor must complete all Services by the Completion
Date specified in block 1.7.

Account identified In block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE UMrrATION/ PAYMENT.

5.1 The contract price, method of payhient, and terms of
payment are identified and more particularly described in
EXHIBIT C which is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding,unexpected circumstances, in

-  no event shall the total of all payments authorized, or actually

made hereunder, exceed the Price Limitation set forth in block

1.8. The payrhent by the State of the contract price shall'be the
only and the complete reimbursement to th e Contractor for all
expenses, of whatever nature incurred by th e Contractor in the

■ performance hereof,-and-shall-be-the only-and-the complete-
compensation to the Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement

those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law..

5.4 The State's liability under this Agreement shall be limited

to rnonetary damages not to exceed the total fees paid. The
Contractor agrees that it has an adequate rernedy at law for^
any breach of this Agreement by the State and hereby waives .
any right to specific performance or other equitable remedies

against the State.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the

contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder,

are contingent upon the availability and continued
appropriation of funds. In no event shall the State be liable for
any payments hereunder in excess of such available
appropriated funds. In the event of a reduction or termination
of appropriated funds by any state or federal legislative or
executive action that reduces, eliminates or otherwise

modifies the appropriation or availability of funding for this
Agreement and the Scope for Services provided in EXHIBIT B,
in whole or In part, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to reduce or terminate the Services under this
Agreement Immediately upon giving the Contractor notice of
such reduction or termination. The State shall not be required

to transfer funds frorn any other account or source to the

Page § of 39

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT OPPORTUNITY.

6.1 In connection with the performance of the Services, the

Contractor shall comply with all applicable statutes, laws,

regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the

Contractor, Including, but not limited to, civil rights and equal
employrnent opportunity laws and the Govemor's order on

Respect and Civility In the Workplace, Executive order 2020-01.

In addition, if this Agreement Is funded in any part by monies
of the United States, the Contractor shall comply with all
federal executive orders, rules, regulations and statutes, and

with any rules, regulations and guidelines as the State or the
United States issue to implement these regulations. The

Contractor shall also compjy with all applicable intellectual
property laws.

6.2 During the term of this >^eement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital

Contrartor Initials:'

Date:(0 "1^ 7.^



State of New Hampshire *

Department of Environmental Services

DOIT #2024-008 DES RFB NHDES Subsurface Systems

Form Number P-37

status, physical or mental disability, religious creed, national

origin, gender identity, or gender expression, and will take

affirmative action to prevent such discrimination, unless

exempt by state or federal law. The Contractor shall ensure any

subcontractors comply with these nondiscrimination

requirements.

6.3 No payments or transfers of value by Contractor or its

representatives in connection with this Agreement have or

shall be made which have the purpose or effect of public or

commercial bribery, or acceptance of or acquiescence in

extortion, kickbacks, or other unlawful or improper means of

obtaining business.

6.4. The Contractor agrees to permit the State or United States

access to any of the Contractor's books, records and accounts
for the purpose of ascertaining compliance with this

-Agreement-and ail ruIes,-regu]atlons and-orders pertaining to

the covenants, terms and conditions of this Agreement.

7. PERSONNEL

7.1 The Contractor shall at its own expense provide 'all

personnel necessary to perform the Services. The Contractor

warrants that ail personnel engaged in the Services shall be

qualified to perform the Services, and shall be properly

licensed and otherwise authorized to do so under ail applicable

laws.

7.2 The Contracting Officer specified in block 1.9, or any

successor, shall be the State's point of contact pertaining to this

Agreement.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an'event of default hereunder

("Event of Default"):
t

8.1.1 failure to perform the Services satis^ctoriiy or on
schedule;

8.1.2 Allure to submit any report required hereunder; and/or

8.1.3,^ilure to perform any other covenant, term or condition

of this Agreement. ^

8.2 Upon the occurrence of any Event of Default, the State may

take any one, or more, or ail, of the following actions:

8.2.1 give the Contractor a written notice speci^ing the Event
of Default and requirlnig it to be remedied within, in the

Page 6 of 39

absence of a greater or lesser specification of time, thirty (30)
calendar days from the date of the notice; and if the Event of

Default is not timely cured, terminate this Agreement, effective
two (2) calendar days after giving the Contractor notice of
termination; .j

8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this

Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State

determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event
of Default and set off against any other obligations the State
may owe to the Contractor any damages the State suffers by

reason of any Event of Default; and/or — n- -

8.2.4 give the Contractor a written notice specifying the Event
of Default, treat the Agreement as breached, terminate the

Agreement and pursue any of its remedies at law or in equity,
or both:

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole
or in part, by thirty (30) calendar days written notice to the

Contractor that the State is exercising its option to terminate
the Agreement.

9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the

Contracting Officer, not later than fifteen (15) calendar days
after the date of termination, a report ("Termination Report")
describing in detail all Services performed, and the contract

price earned, to and including the date of termination. In

addition, at the State's discretion, the Contractor shall, within-
hfteen (15) calendar days of notice of early termination,
develop and submit to the State a transition plan for Services
under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word "Property" shall
.,mean all data, information and things developed or obtained
during the performance of, or acquired or developed by reason
of, this Agreement, including, but not limited to, ail studies,
reports, hies, formulae, surveys, maps, charts,- sound
recordings, video recordings, pictorial reproductions.

Contractor Initials:.
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drawings, analyses, graphic representations, computer
programs, cornputer printouts, notes, letters, mernoranda,
papers, and .documents, all whether finished or unfinished..

10.2 All data and any Property which has been received from

the State, or purchased with funds provided for that purpose
under this.Agreement, shall be the property of the State, and
shall be returned to the State upon dernand or upon
termination of this Agreement for any reason.

10.3 Disclosure of data, information and other records shall be

governed by N.H. RSA chapter 91-A and/or other applicable
law. Disclosure requires prior written approval of the State.

11, CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
-anHndependent -contractor,-and-is -neither an agent-nor an

employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to

bind the State or receive any benefits, workers' compensation

or other emoluments provided by the State to its employees.

12. ASSIGNfyAENT/DELEGATiON/SUBCONTRACrS.

12.1 Contractor shall provide the State written notice at least
fifteen (15) calendar days before any proposed assignment,

delegation, or other transfer of any interest in this Agreement.

No such assignment, delegation, or other transfer shall be
effective without the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions

in which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially
all of the assets of the Contractor.

12.3 fildne of the Services shall be subcontracted by the
Contractor without prior written notice ;and consent of the
State.

12.4 The State Is entitled to copies of all subcontracts and

assignment agreements and shall not be t^und by any
provisions contained in a subcontract or an assignment
agreement to which it is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,

defend, and hold, harmless the State, its officers, and
employees from and against all actions, claims, damages,

Page i of 3§

.demands, judgments, fines, liabilities, losses, and other

expenses, including, without limitation, reasonable attorneys'
fees, arising put of or relating, to this Agreerhent directly or
indirectly arising from death, personal injury, property
damage, intellectual property infringement, or other claims
asserted against the State, its officers, or ennployees caused by

the acts or omissions of riegligence, reckless or willful
misconduct, or fraud by the Contractor, its employees, agents,
or subcontractors. The State shall not be liable for any costs
incurred by the Contractor arising under this paragraph 13.
Notwithstanding the foregoing, nothing herein contained shall

be deemed to constitute a waiver of the State's sovereign
immunity, which immunity is hereby reserved to.the State. This
covenant in paragraph 13 shall survive the termination of this

Agreernent.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and

continuously maintain in force, ̂  and shall require any
subcontractor or assignee to obtain and maintain in force, the

following insurance:

14.1.1 commercial general liability insurance against all claims

of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess: and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less

than 80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall

be on policy forms and endorsements approved for use in the

State of New Hampshire by the N.H. Department of Insurance,

and issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certlficate(s) of

insurance for all insurance required under this Agreement. At

the request of the Contracting Officer, or any successor, the
Contractor shall provide certificate(s) of . Insurance for all

renewaKs) of Insurance required under this Agreement. The

certificate(s) of Insurance and any renewals thereof shall be

attached and are incorporated herein by reference.

15. WORKERS' COMPENSATION.

15.1 By.signing this agreement, the Contractor agrees, certifies

and warrants that the Contractor is in compliance with or

Contractor Initials:
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exempt from, the requirements of N.H. RSA chapter 281-A and no rule of construction shall be applied against or In favor
CV/orkers'Compensation'). of any party.

15.2 To the extent the Contractor is subject to the

requirements of N.H. RSA chapter 281-A, Contractor shall

maintain, and require any subcontractor or assignee to secure

and maintain, payment of Workers' Compensation in

connection with activities which the person proposes to

undertake pursuant to this Agreement. The Contractor shall

furnish the Contracting Officer identified in block 1.9, or any

successor, proof of Workers' Compensation In the manner

described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall - be attached and are

incorporated herein by reference. The State shall not be

responsible for payment of any Workers' Compensation

premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might

arise under applicable State of New Hampshire Workers'

Compensation laws in connection with the performance of the

Services under this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its rights

with respect to any single or continuing breach of this

Agreement shall not act as a waiver of the right of the State to
later enforce any such rights or to enforce any other or any

subsequent breach.

17. NOTICE. Any notice 1^ a party hereto to the other party
shall be deemed to have been duly delivered or given at the

time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses

given in blocks 1.2 and 1.4, herein.

19.2 Any actions arising out of 'this Agreement, Including the
breach or alleged breach thereof, may not be submitted to

binding arbitration, but must, instead, be brought and
maintained in the Merrimack County Superior Court of New

Hampshire which shall have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between

the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments
thereto, the terms of the P-37 (as modified in EXHIBIT A) shall
control.

21. THIRD PARTIES, fhis Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein,
express or implied, is intended to or will confer any legal or
equitable right, benefit, or remedy of any nature upon any
other person.

22. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein

shall in no way be held to explain, modify, amplify or aid in'the
interpretation, construction or meaning of the provisions of
this Agreement.

23. SPECIAL PROVISIONS. Additional or modifying provisions
set forth in the attached EXHIBIT A are incorporated herein by
reference.

18. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument In writing signed by the

parties hereto and only after approval of such amendment,

waiver or discharge by the Governor and Executive Council of

the State of New Hampshire unless no such approval is

required under the circumstances pursuant to State law, rule

or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and
construed in accordance with the laws of the State of. New

Hampshire except where the Federal supremacy clause

requires otherwise. The wording used in this Agreement is the

wording chosen by the parties to express their mutuaf intent.

Page 8 of 39

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute
any additional documents and take such further actions as may
be reasonably required to carry out the provisions of this
Agreement and give effect to the transactions contemplated
hereby.

25. SEVERABILFTY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions
of this Agreement will remain in full force and effect.

Contractor Initials: (Ajt>
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26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be

deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior

agreements and understandings with respect to the subject
matter hereof. - >

Page 9 of I?' Contractor Initials:
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EXHIBIT A - SPECIAL PROVISIONS

EXHIBIT A ̂ SPECIAL PROVISIONS

The terms outlined In the P-37 General Provisions and modified as set forth below:

Provision 3, Effective Date/Completion of Services, is updated with the following add ition:

3.4 The Term may be extended up to Two (2) years(s), ("Extended Term") at the sole option of the State,
subject to the Parties.prlor written Agreement on applicable fees for each extended Term; under the
same terms and conditions, subject to approval of the Governor and Executive Council.

Provision 9, Termination, Section 9.2 is deleted and replaced with the following:

9.2 In the event of the termination pursuant to subparagraph 9.1, the contractor shall immediately stop all
work hereunder and shall immediately cause any and all of Its suppliers and subcontractors to cease
work. The State will pay for cost of all Services and Deliverables for which Acceptance has been given by
the State, provided through the date of termination but will not be liable for any costs for Incomplete

• Services or winding down the Contract activities. The Contractor shall not be paid for any work
performed or costs incurred which reasonably could have been avoided.

9.3 Upon termination of the Contract, the State, in addition to any other rights provided in the Contract,
may require Contractor to deliver to the State any property, including without limitation. Software and

. Written Deliverables, for such part of the Contract as has been terminated. After receipt of a notice of
termination, and except as otherwise directed by the State, Contractor shall:

a. Stop work under the Contract on the date, and to the extent specified, In the notice;

b. Promptly, but in no event longer than ten (10) days after termination, terminate its orders and

subcontracts related to the work which has been terminated, and settle all outstanding liabilities
and all claims arisingout of such termination of orders and subcontracts, with the approval or
ratification of the State to the extent required, which approval or ratification shall be final for the
purpose of this Section;

c. Take such action as the State directs, or as necessary to preserve and protect the property related
to the Contract which is in the possession of Contractor and in which the State has an interest;

d. Take no action to intentionally erase any State data until directed by the State;

e. Transfer title to the State and deliver in the manner, at the times, and to the extent directed by
the State, any property which Is required to be furnished to the State and which has been
accepted or requested by the State;

f. Implement an orderly return of State data in a CSV or another mutually agreeable format at a
time agreed to by the parties;
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g. Securely dispose/destroy of all requested data in all of its forms, such as disk, CD / DVD, backup
tape and paper, when requested by the State. Data shall be permanently deleted and shall not be

recoverable, according to National Institute of Standards and Technology (NIST)-Speclal
Publication (SP) 800-88 approved methods. Certificates of destruction shall be,provided to the

State; and

h. Provide written Certification to the State that Contractor has surrendered to the State all said

property and after 180 days has erased all State data.

9.4 If the Contract has expired, or terminated prior to the Completion Date, for any reason, the Contractor
shall provide, for a period up to ninety (90) days after the expiration or termination, all transition

services requested by the State, at no additional cost, to allow for the expired or terminated portion of
the Services to continue without interruption or adverse effect, and to facilitate the orderly transfer of

such Services to the State or Its designees ("Transition Services").

9.5 This.covenantin-paragraph-9-shall survive the-termination of-thls-Gontract.- —

Provision 10, Property Ownership/Disclosure, is updated with the following addition:

10.4 In performing its obligations under this Agreement, Contractor may gain access to Confidential
Information. The Contractor shall not use the Confidential Information developed or obtained during
the performance of, or acquired, or developed by reason of the Agreement, except as directly connected

to and necessary for the performance of the Agreement. Contractor shall maintain the confidentiality of

and protect from unauthorized use, disclosure, publication, and reproduction (collectively "release"), all'
Confidential Information.

10.4.1 In the event of the unauthorized release of Confidential Information, Contractor shall immediately notify
the State's Chief Information Security Officer, and the State may immediately be entitled to pursue any
remedy at law and in equity, including, but not limited to, injunctive relief.

10.5 Subject to applicable federal or State laws and regulations. Confidential Information shall not include
information which:

a. shall have otherwise become publicly available other than as a result of disclosure by the
receiving Party in breach hereof;

b. was disclosed to the receiving Party on a non-confidential basis from a source other than the
disclosing Party, which the receiving Party believes is not prohibited from disclosing such

information as a result of an obligation in favor of the disclosing Party;

c. is developed by the receiving Party Independently of, or was known by the receiving Party prior
to, any disclosure of such information made by the disclosing Party; or

d. is disclosed with the written consent of the disclosing Party.

10.6 A receiving Party also may disclose the disclosing Party's Confidential Information to the extent required
by law or an order of a court of competent jurisdiction. Any disclosure of the Confidential Information
shall require the prior written approval of the State. Contractor shall immediately notify the State if any
request, subpoena or other legal process is served upon Contractor regarding the Confidential
Information, and Contractor shall cooperate with the State in any effort the State undertakes to contest

the request, subpoena or other legal process, at no additional cost to the State.

10.7 Contractor Confidential Information. Contractor shall clearly identify in writing all information it claims

to be confidential or proprietary upon providing such information to the State. For the purposes of
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complying with Its legal obligations, the State Is under no obligation to accept the Contractor's
designation of material as confidential. Contractor acknowledges that the State is subject to State and

federal laws governing disclosure of information Including, but not limited to, RSA Chapter 91-A. In the

event the State receives a request for the information Identified by Contractor as confidential, the State

shall notify Contractor and specify the date the State will be releasing the requested information. At the

request of the State, Contractor shall cooperate and assist the State with the collection and review of

Contractor's Information, at no additional expense to the State. Any effort .to prohibit or enjoin the

release of the information shall be Contractor's sole responsibility and at Contractor's sole expense. If
Contractor fails to obtain a court order enjoining the disclosure, the State shall release the Information

on the date specified in the State's notice to Contractor, without any liability to the State.

10.8 This covenant In paragraph 10 shall survive the termination of this Contract.

Provision 12, Asslgnment/Delegation/Subcontracts; is updated with the following addition:

-  12;5--'-ln the event that Contractor should change ownership for any reason whatsoever that results In a - -

change of control of the Contractor, the State shall have the option of: .

a. continuing under the Agreement with Contractor, Its successors or assigns for the full remaining Term of the

Agreement or for such period of time as determined necessary by the State; .

b. immediately terminate the Agreement without liability to or further compensation owed to Contractor, Its

successors or assigns:

The following Provisions are added and made part of the P37:

27. FORCE MAJEURE

27.1 NeltherContractor nor the State shall be responsible for delays or failures in performance

resulting from events beyond the control of such Party and without.fault or negligence of such

Party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and

acts of War, epidemics, acts of Government, fire, power failures, nuclear accidents, earthquakes,
and unusually severe weather.

27.2 Except in the event of the foregoing. Force Majeure evenU shall not include the Contractor's

inability to hire or provide personnel needed for the Contractor's performance under the
Contract.

28. EXHIBITS/ATTACHMENTS

The Exhibits and Attachments referred to in and attached to the Contract are incorporated by reference
as if fully Included In the text of the Contract.

29. NON-EXCLUSIVE CONTRAa

The State reserves the right, at Its discretion, to retain other vendors to provide any of the Services or

Deliverables Identified under this Agreement. Contractor shall make best efforts to coordinate work with

all other State vendors performing Services which relate to the work or Deliverables set forth In the

Agreement. The State Intends to use, whenever possible, existing Software and hardware contracts to

acquire supporting Software and hardware.
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30. ORDER OF PRECEDENCE

In the event of conflict or ambiguity amorig any of the text within this agreement, the following Order of
Precedence shall govern:

i. -. State of New Hampshire, Department of Environmental Services Contract Agreement Subsurface
Systems Archive Scanning, Indexing and Imaging.

ii. State of New Hampshire Department of Environmental Services, Request for Bid DoIT 202^008
NHDES Subsurface Systems Archive Scanning, Indexing, and Imaging.

iii. Vendor Proposal Response to Department of Environmental Services Request for Bid DoIT 2024-
008 NHDES Subsurface Systems Archive Scanning, Indexing, and Imaging dated June 14,2023.

iv. Additional Contractor Provided Documents (see Eichibit F)
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EXHIBIT B - SCOPE OF SERVICES

B.I. SCOPE OF SERVICES

The Vendor shall pickup files at one of three (3) Concord, NH designated storage areas and drop off
files at NHDES In Concord, NH once per five-day week.

a. Under direction of the State, the Vendor shall move paper files from designated storage areas,
prepare and arrange them for transport in the Vendor's vehicle.

b. The Vendor shall move files in a systematic manor to include an inventory of paper files moved from
the designated storage areas. NHDES will provide a manifest detailing the contents of each box of
records.

c. The Vendor shall employ a file tracking system to allow for the location and retrieval of any file that is
in process. The Vendor shall return the file if needed by NHDES within five (5) business days of the
return request at-the Vendor's expense. • • - — - — - . -

d. The Vendor shall return files to NHDES upon completion, organized In the same boxes and file folders
In which they were removed.

e. Pickup and drop-off schedule will be adjusted if it is mutually beneficial to the Contractor and the

State.

B.1.2. The Vendor shall scan the file records at a mininium of 300 Dots per Inch (300 DPI) saving them as ADA
Compliant Portable Document Format (PDF) so that the content is easily visible. The content of each
individual file should be scanned as one file.

B.1.3. The Vendor shall have the ability to scan files using Optical Character Recognition (OCR) and shall quote
this service separately. The Vendor shall include 3 examples of original files and the OCR version of these
files with the bid submittal.

B.1.4. The Vendor shall identify and capture Information (metadata) in a CSV file with its own index for each file

to include but not be limited to Application Type, Work Number, Approval Number, Subdivision Approval
Number, Owner Last Name, Site Street Address, Town, County, Map, Lot, Book, Page, Subdivision Name,
Designer, Installer, Approval Date, Do Not Backfill Date, and Privileged designation. Examples of where this
metadata can be found and what format NHDES expects the metadata returned is found in Attachments B
andC.

B.1.5. The Vendor shall prepare all files for scanning to include but not be limited to the removal and shredding
of all post-its and bank checks; removal and disposal of staples, fasteners, and paperclips; repair all torn or
deteriorated edges with non-reflective tape or other method as accepted by NHDES; ordering/proper
orientation of files; examination of back sides for additional information to be scanned; straighten all
folded plans; unfolds dog eared pages etc.; jog and straighten files to prepare for scanning; and otherwise
make the files ready for processing.

B.1.6. The Vendor shall scan all irregular sized files including files smaller than S" x 7" and up to 54" wide as
part of each file.

8.1.7. The Vendor shall upload the scanned and indexed files and metadata to a secure Vendor supplied FTP
site and notify NHDES when files are ready to download via username and password.
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8.1.8. All data from the Vendor's systems will be removed once they receive confirmation that NHpES has
successful downloaded the content from the FTP site. Verification of the completed system sanitization will
be provided in writing at the completion of the contract term.

B.1.9. After the scanning services havebeencohDpleted, prior to return delivery, the Vendor vyill be required to
perform a final quality control step that compares the final output to the manifest the State provided the
Vendor to ensure that evei7 file has been scanned and indexed. The Vendor will be required to provide to

• the State a packing slip comparing the paper files transported to the Vendor, to the final electronic scan
upon each product return delivery.

B.1.10. From time to time, NHDES shall request the physical files be destroyed by the Vendor using cross-cut

shredding. These requests may take place outside the regular pick-up and delivery schedule.

B.i.ll. If any scanned files are deemed by NHDES to be of poor, quality, the Vendor,shall at no charge rescan
those files.

B.2. ACTIVITY/DELIVERABLE, AND MILESTONE

B.2.1. The Contractor will notify the State's Project Manager when the total Invoiced amount reaches eighty
percent (80%) of the contract.price limitation.

B.3. DELIVERABLE REVIEW AND ACCEPTANCE

B.3.1. Non-Software and Written Deliverables Review and Acceptance

The Contractor shall provide a written Certification that a non-software, written deliverable (such as the
Test Plan) is final, corhplete, and ready for Review. After receiving such Certiification from the Contractor,
the State will Revievv the Deliverable to determine whether it meets the requirements outlined in this

Exhibit. The State will notify the Contractor in writing of its Acceptance or rejection of the Deliverable,
or its partial or conditional Acceptance of the Deliverable, within thirty (30) working days of the State's
receipt of the Contractor's written Certification; provided that if the State determines that the State
needs more than thirty (30) working days, then the State shall be entitled to an extension of up to an
additional ten (10) working days. If the State rejects the Deliverable or any portion of the Deliverable, or
if any Acceptance by the State is conditioned upon completion of any related matter, then the State shall
notify the Contractor of the nature and class of the Deficiency, or the terms of the conditional
Acceptance, and the Contractor shall correct the Deficiency or resolve the condition to Acceptance
within the period identified jn the Work Plan. If no period for the Contractor's correction of the
Deliverable or resolution of condition is identified, the Contractor shall correct the Deficiency in the
Deliverable or resolve the condition within thirty (30) working days or such longer period as the State (In
its sole discretion) may agree. Upon receipt of the corrected Deliverable, the State shall have ten (10)
working days to review the Deliverable and notify the Contractor of its Acceptance, Acceptance In part,
conditional Acceptance, or rejection'thereof, with the option to extend the Review Period up to ten (10
additional working days, or mutually agreed upon timeframe. If the Contractor fails to correct the
Deficiency within the allotted period, the State may, at its option, continue reviewing the Deliverable and
require the Contractor to continue until the Deficiency is corrected, or immediately terminate the
Contract, declare the Contractor In default, and or pursue Its remedies at law and,In equity. -
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B.3.2. Conditional and Unconditional Acceptance

By accepting a Deliverable, the State reserves the right to reject any and all Deliverables in the event the

State detects any Deficiency, in the System, In whole or in part, through completion of all Acceptance
Testing, including but not limited to, Software/System Acceptance Testing, and any extensions thereof.

B.4. CHANGE ORDER

The State may make changes, revisions, or request enhancements to the Scope of VVork at any time by written
Change Order. The State originated changes, revisions or enhancements shall be approved by the Department of
Information Technology. Within five (5) business days of Contractor's receipt of a Change Order, Contractor shall

advise the State, in detail, of any Impact on cost (e.g.. Increase or decrease), the Schedule, and the Work Plan.

Contractor may propose a change within the scope of the Contract by written Change Order, identifying any
impact on cost, the Schedule, and the Work Plan. The State shall acknowledge receipt of Contractor's requested
Change Order within five (5) business days. The State Agency, as well as the Department of Information

' Technology, must review and approve all Change Orders in writing.' The State shall be deemed.to have rejected
the Change Order if the Parties are unable to reach an agreement In writing within 30 days of receipt of the
Change Order.

Change orders resulting In an increase of Price Limitation, an extension of time for Contract completion :or,a
significant change to the scope of the. Contract may require approval by the Governor and Council.

A Change Order which is accepted and executed by both Parties, and if applicable approved by Governor and
. Council, shall amend the terms of this Agreement.

B.5. IMPLEMENTATION SERVICES
•  • ^

The Contractor shall employ an industry-standard Implementation strategy with a tirriellne set forth in

accordance with the Work Plan:

The Contractor shall manage Project execution and provide the tools needed to create and manage the Project's
Work Plan and tasks, manage and schedule Project staff, track and manage issues, manage changing
requirements, maintain communication within the Project Team, and Report status.

The Contractor and the State shall adopt a Change Management approach to identify and plan key strategies,
communication Initiatives, and training plans. | ^

B.6. PROJECT Management

The Contractor shall provide project tracking tools and templates to record and manage Issues, Risks, Change
Requests, Requirements, and other documents used in the management and tracking of the project. The State
believes that effective communication and Reporting are essential to Project success. The Contractor shall
employ effective communication and Reporting strategies to ensure Project success. The Contractor Key Project
Staff shall participate in meetings as requested by the State, in accordance with the requirements and terms of
this Contract. . . .

the Project requires the coordinated efforts of a Project Team consisting of both Contractor and State personnel.
Contractor shall provide all necessary resources to perform its obligations under the Contract. Contractor is

responsible for providing all appropriate resources and personnel to manage this Project to a successful
completion.
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The Contractor shall conduct criminal background checks and not utilize any staff, including subcontractors, to
fulfill the obligations of the contract who have been convicted of any crime of dishonesty, inclucling but not
lirnited to criminal fraud, or otherwise convicted of any felony or misdemeanor offense for whic h Incarceration
for up to 1 year Is an authorized penalty. The Contractor shall promote and maintain an awareness of the
importance of securing the State's Information among the Contractor's employees and agents.

The State may, at Its sole expense, conduct reference and background screening of the Contractor's Project
Manager and Key Project Staff. The State shall maintain the confidentiality of background screening results in
accordance with the Contract Agreement. .. <

The Contractor shall be responsible for knowledge transfer between all Contractor project teams for all

deliverables defined In this Project Agreement.

8.6.1. The Contractor Key Project Staff

B.6.1.1. The Contractor's Contract Manager

Contractor shall assign a Contract Manager who will be responsible for all Contract authorization

and administration. Including but not limited to processing Contract documentation, obtaining
executive approvals, tracking costs and payments, and representing the parties In all Contract
administrative activities. Contractor's Contract Manager is:

Will McLaughlin

603-703-7236

w{|l.mclaughlini(§)recordsforce.'com;

B.6.1.2. The Contractor's Project Manager

Contractor shall assign a Project Manager who is qualified to perform or supervise the
Contractor's obligations under this Agreement. Contractor's Project Manager is:

Amanda Perry

603-788-8006

amanda.perry@recordsforce.corn

Contractor's selection of the Project Manager shall be subject to the prior written approval of
the State. The State's approval process may include, without limitation, at the State's discretion,
review of the proposed Project Manager's resume, qualifications, references, and background
checks, and an interview. The State may require removal or reassignment of Project Manager

, who, in the sole judgment of the State, is found unacceptable or is not performing to the State's
satisfaction.'

Project Manager must be qualified to perform the obligations required of the position under the
Contract, shall have full authority to make binding decisions under the Contract, and shall
function as Contractor's representative for all administrative and management matters. Project
Manager must be available to promptly respond during normal Business Hours within 2 business

days of inquiries from the State and be at the site as needed. Project Manager must work
diligently and use his/ her best efforts on the Project.
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6.6.1.3. Change of Project Manager ^ ^

Contractor may not replace the Project Manager or change Its assignment of Project Manager
without providing the State written notice and obtaining the prior approval of the State of the
replacement Project Manager. State approvals for replacement of Project Manager shall not be
unreasonably withheld, the replacement Project Manager is subject to the same requirements

•  and Review as set forth above. Contractor shall assign a replacement Project Manager within ten
(10) business days of the departure of the prior Project Manager, and Contractor shall continue
during the ten (10) business day period to provide competent project management Services
through a qualified interim Project Manager. - '

B.6.1.4. The Contractors Additional Key Project Staff

The State considers the following individuals to be Key Project Staff for this Project:

Tlemey Standrlng

Scanning Team Lead

i. Chelsea Muy

Data Extraction Team Lead

The State reserves the right to require removal or reassignment of Key Project Staff who are
found unacceptable to the State. Contractor shall not change Key Project Staff commitments
without providing the State written notice and obtaining the prior written approval of the State.
State approvals for replacement of Key Project Staff will not be unreasonably withheld. The
replacement Key Project Staff shall have comparable or greater skills than Key Project Staff being
replaced.

B.6.I.S. Termination for Lack of Project Management and Key Project Staff

Notwithstanding any other provision of the Contract to the contrary, the State shall have the
option to terminate the Contract, declare Contractor in default and to pursue its remedies at law
and In equity, if Contractor fails to assign a Project Manager and/or Key Project Staff meeting the
requirements and terms of the Contract or if the State is dissatisfied with Contractor's

.  • replacementofthe Project Managerahd/or Key Project Staff.

B.6.2. The State Key Project Staff

B.6.2.1. The State Contract Manager

The State shall assign a Contract Manager who shall function as the State's representative with
regard to Contract administration. The State Contract Manager Is:

Scott Hazelton

603-271-2904

Scott.A.Hazelton@des.nh.gov

The State Contract Manager's duties shall include the following:

a. Reviewing and accepting Contract Dellverables;
b. Invoice signoffs;

c. Review and approval of Change Orders;
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B.6.2.2. The State Project Manager

The State shall;assign a Project Manager. The State's Project Manager is:

Susan Bergeron

603-271-3534

Susan.LBergeron@>des.nh.gov

The State Project Manager's duties shall Include the following:

d. Leading the Project;

e. Engaging and managing all Contractors working on the Project;
f. Managing significant issues and risks;
g. Managing stakeholders'concerns.

'B:7;"waRK"pi:sN ^

The Contractor's Project Manager and the State Project manager shall finalize the Work Plan within Sewh (7)
days of the Effective Date and further refine the tasks required to implement the Project. Continued
development and management of the Work Plan is a joint effort on the part of the Contractor and State Project
Managers.

The preliminary Work Plan created by the Contractor and the State Is set forth In this Section.

Task'Name5.v..; Ouratibh start};^^;-!^:';, ■ ;■ Finish Resource Narnes Notes<'\i''7'P-:f'^^::"' ■
Kickoff Meeting 2 hrs Thu 10/26/23 Thu 10/26/23
Pickup IS Boxes from
Storage Unit 68.5 days Thu 11/2/23 Tue 2/6/24 Recordsforce, NHDES Once per week

Scan Files 73.25 days Thu 11/2/23 Tue 2/13/24 Recordsforce
Return Boxes 68.5 days Thu 11/9/23 Tue 2/13/24 Recordsforce, NHDES !Once per week
Download Files from
FTP

68.75 days Thu 11/9/23
•

Wed 2/14/24 NHDES

Validate Scanned
Files and commit to
Isllon

73.25 days Fri 11/10/23 Wed 2/21/24 NHDES

Pickup for
Destruction

68.38 days Fri 11/17/23 Wed 2/21/24. Recordsforce, NHDES

in conjunction with the Contractor's Project Management methodology, which shall be used to manage the
Project's life cycle, the Contractor's team and the State shall finalize the Work Plan at the onset of the Project.
This plan shall identify the tasks. Deliverables, major milestones, task dependencies, and a payment Schedule
required to implement the Project. It shall also address intra-task dependencies, resource allocations (both State
and The Contractor's team members), refine the Project's scope, and establish the Project's Schedule.
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B.8. SUPPORT

6.8.1. SERVICES

Contractor warrants that ail Services to be provided under this Agreement will be provided expediently;
in a professional manner. In accordance with industry standards and that Services will comply with
performance standards, Specifications, and terms of the Contract.

B.9. DATA PROTECTION

Protection of personal privacy and data shall be an integral part of the business activities of the Contractor to
ensure there is no inappropriate or unauthorized use of State information at any time. To this end, the
Contractor shall safeguard the confidentiality, integrity and availability of State information and comply with the
following conditions:

a. The Contractor shall implement and maintain appropriate-administrative, technical, and ot^anizational
security.measures.to safeguard against unauthorized access, disclosure or-theft of-Personal-Data-and

non-public information. Such security measures shall be in accordance with recognized industry practice
and not less stringent than the measures the Contractor applies to Its own Personal Data and non-public
data of similar kind.

b. All data obtained by the Contractor in the performance of this contract and all Personal Data shall be

encrypted at rest and in transit with controlled access. Unless otherwise stipulated, the Contractor is
responsible for encryption of the Personal Data.

c. - Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and in transit. The
State shall identify data it deems as non-public data to the Contractor. The level of protection and
encryption for all non-public data shall be identified and made a part of this contract.

d. At no time shall any data or processes - that either belong to or are intended for the use of the State or

Its officers, agents, or employees - be copied, disclosed or retained by the Contractor or any party
related to the Contractor for subsequent use in any transaction that does not include the State.

e. The Contractor shall not use any information collected in connection with the service issued from this
. Contract for any purpose other than fulfilling the service.

8.9.1. Data Locatfon
«* * '

The Contractor shall provide its Services to the State and its end users solely from data centers within
the Continental United States. All storage, processing and transmission of State data shall be restricted to
information technology systems within the Continental United States. The Contractor shall not allow Its
personnel or sub-contractors to store State data on portable devices, including personal computers,
except as specified and allowed by the contract, and then only on devices that are used and kept at its
data centers within the Continental United States. The Contractor shall permit its personnel and
Contractors to access State data remotely only to provide technical support and as specified or required
by the contract.

B.9.2.' Security Incident Or Data Breach

The Contractor shall inform the State of any security incident or Data Breach in accordance with NH RSA

Chapter 359-C:20: Notice of Security Breach.
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a. Incident Response: the Contractor may need to communicate with outside parties regarding a
security Incident, which may Include contacting law enforcement, fielding media Inq uirles and
seeking external expertise as mutually agreed upon, defined by law, or contained In the Contract.

Discussing security Incidents with the State should be handled on an urgent as-needed basis, as part
of the Contractor communication and mitigation processes as mutually agreed upon, defined by law,
or contained in the contract:

b. Security Incident Reporting Requirements: the Contractor shall report a security Incident to the State
Identified contact Immediately If It reasonably believes there has been a security Incident.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed data breach

that affects the security of any State content that Is subject to applicable data breach notificab'on

lavy, the Contractor shall (1) promptly notify the appropriate State Identified contact immediately,
unless shorter time Is required by applicable law, and (2) take commercially reasonable and
consistent with industry best practices measures to address the data breach In a timely manner.

B:93. -- Breach Responsibilities —

B.9.3.1. This section only applies when a Data Breach.occurs with respect to State data within the

possession or control of the Contractor and/or the third-party designee hosting the data as agreed
upon by the Contractor and the State.

B.9.3.2. The Contractor, unless stipulated otherwise, shall Irnmediably notify the appropriate State
identified contact by telephone In accordance with the agreed upon security plan or security
procedures if it reasonably believes there has been a security incident.

B.9.3.3. The Contractor, unless stipulated otherwise, shall promptly notify the appropriate State Identified

contact within 24 hours or sooner by telephone, unless shorter time is required by applicable law, if
it confirms that there Is, or reasonably believes that there has been a Data Breach the Contractor .

shall:

B.9.3.4. cooperate with the State as reasonably requested by the State to Investigate and resolve the Data

Breach;

a. promptly implement necessary remedial measures. If necessary; and

b. document responsive actions taken related to the Data Breach, Including any post-incident

review of events and actions taken to make changes In business practices in providing the
services, if necessary.

c. Unless otherwise stipulated. If a Data Breach is a direct result of the Contractor's breach of Its

contract obligation or the third-party hosting company to encrypt Personal Data or otherwise

prevent Its release, the Contractor and/or the third-party hosting company shall bear the costs
associated with:

d. the Investigation and resolution of the Data B>reach;

e. notifications to Individuals, regulators or others required by Statelaw;

f. a credit monitoring service required by State (or federal) law;

g. a website or a toll-free number and call center for affected Individuals required by State law —
all not to exceed the average per record per person cost calculated for Data Breaches in the
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United States {currently $201 per record/person) in the most recent Cost of Data Breach Study:
Global Analysis published by the Ponemon Institute at the time of the Data Breach; and

h. complete all corrective actions as reasonably determined by the Contractor based on root cause;
all ((a) through (e)] subject to this Contract's limitation of liability.

B.10. ADMINISTRATIVE SERVICES

The Contract shall provide the State with the Administrative Services set forth In the Contract, and particularly
described in Exhibit D: Administrative Services

B.11. TERMS AND DEFINTIONS

Terms and Definitions applicable to this Contract are identified In Exhibit E: Terms and Definitions.

B.12. CONTRACTOR'S CERTIFICATES

Requlred-Contractor-Certificates are attached in Exhibit F. - - -

Remainder of this page intentionally left blank.
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EXHIBIT C - PRICE AND PAYMENT SCHEDULE

C.l. CONTRACT PRICE ^

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected circumstances,
in no event shall the total of all payments rriade by the State exceed the amount indicated in P-37 General
Provisions - Block 1.8: Price Limitation. The payment by the State of the total Contract price shall be the only,
and,the complete reimbursement to the Contractor for all fees and expenses, of whatever nature, incurred by
the Contractor in the performance hereof. -

C.2. TRAVEL EXPENSES

The State-will not be responsible for any travel or out of ppcket expenses incurred in the perforrhance of the
Services performed under this.Contract.', The Contractor must assume all travel and related expenses Incurred by
Contractor In performance of its obligations. All labor rates in this Agreement will be considered "Fully Loaded",
including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and any additional out of
pocket expenses.

C3, SHIPPING FEES

the State will not pay for any shipping or delivery fees unless specifically Itemized in this Agreenient.

C.4. INVOICING

The Contractor shall subrnit correct Invoices to the State for all amounts to be paid by the State. All invoices

submitted shall be subject to the State's prior written approval, which shall not be unreasonably withheld. The

Contractor shall only submit invoices for Services or Deliverables as permitted by the Contract. Invoices must be

in a forrnat as determined by the State and contain detailed information. Including without limitation:
itemization of each Deliverable and identification of the Deliverable for which payment is sought, and the
Acceptance date triggering such payment; date of delivery and/or installation; monthly maintenance charges;
any other Project costs or retention amounts If applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay the
correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated and shall
be promptly dispatched.

C.5. INVOICE ADDRESS

Invoices may be sent to:

NH Department of Environmental Services

Attn: Siisan Bergeron

PMIUMallboxfPdes.nh.gov

C.6. PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enroll with the State Treasury for ACH payments:
httos://www.nh.gov/treasurv/state-vendors/index.htm.

; C.7. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State the full amount of

any overpayment or erroneous payment upon discovery or notice from the State.
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C.8. CREDITS

The State may apply credits due to the State arising out of this Contract, against the Contractor's invoices with
appropriate ir)formation attached.

C9. PAYMENT SCHEDULE

C.9.1. Contract Type

C.9.1.1. Actfvlties/Deliverables/Milestones Pricing

This is a Not to Exceed Contract. The total Contract value is indicated In P-37 General Provisions
- Block 1.8: Price Limitation for the period between the Effective Date through date indicated in

*  P-37 General Provisions - Block 1.7; Completion Date. The Contractor shall be responsible for
performing its obligations in accordance with the Contract. This Contract will allow the
Contractor to invoice the State for the following activities, Deliverables, or milestones appearing

—  in-the price andpayment-tables below:

Qty Description Unit Cost Ext. Price

4,000.000 ':Prepare'|fijes.fpr_s
'(as specified In Scope of iServices) (per page) $'•^-0.0354,^il$;>v.aM4i,60o.oo:

2,000,000 Scanning cost - pages up to llxl7 in size
(per page) $  0.0320 S  64,000.00

2,000,000

1

Scanning cost - pages greater than 11x17 in size
(per page) Typical sizes are 22x34 and 24x36 $  o!756o $  1,500,000.00

250,000 1  Indexing Services

(one index per file, multiple pages per index) $  0.4400 S  110,000.00

Trahspbrtatibh Service : ' : ' ' " ' . V
(per trip) (Frequency TBD) ' ; • ; ' :  \ 11,700^00

4,000,000 Destruction Services (per page, including transportation

service with quantity noted above) $  0.0030 $  12,000.00

:36"
'if,"'

;pata De^ery Semc^ ^ ~
j:(permbrith)'^;^^^^^^^^^^ • ■ 'u $/^25;obo

3,600,000 ADA Compliant Optical Character Recognition Service

(per page) $  0.005 $  18,000.00

B&MWMi--:.- ■ .. .. ■ ■;;;% Total i-Vi? J;$j^l,8M,20p,00
C.9.2. Future Contractor Rates Worksheet

The State may request additional Services from the Contractor The State and Contractor agree to the
following rates in the event the contract is extended as described in P-37 General Provisions, Section 3
Effective Date/Completion of Services.

Qtv Description Unit Cost Ext. Price
esm WtCTjaiM

a 250,000;
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EXHIBIT D - ADMINISTRATIVE SERVICES

D.l. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking injunctive
relief with respect to intellectual.property rights or Confidential Information), the Party believing itself aggrieved
(the "Invoking Party") shall call for progressive management involvement in the dispute negotiation by written
notice to the other Party. Such notice shall be without prejudice to the Invoking Party's right to any other

remedy perrnitted under the Contract. The state reserves the right to take any and all actions at any time
notwithstanding these provisions.

The Parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as needed,
at mutually convenient times and places, between negotiators for the Parties at the following successive

managerrient levels, each of which shall have a period of allotted time as specified below in which to attempt to
resolve the dispute:

Table D-1

DISPUTE RESOLUTION RESPONSIBILITY AND SCHEDULE TABLE

LEVEL CONTRAaOR POINT OF CONTAa STATE POINT OF CONTACT CUMUUTIVE ALLOTED TIME

Primary Arnanda Perry Scott Hazelton 5 Days

First Will McLaughlin Philip Trowbridge 10 Days

Second Jake Becker Susan Carlson 10 Days

Third Bill Becker Theodore Diers 15 Days

The allotted time for the first level negotiations shall begin on the date the Invoking Party's notice is received by
the other Party. Subsequent allotted time is days from the date that the original Invoking Party's notice is

received by the other Party.

D.2. ACCESS AND COOPERATION

Subject to the terms of this Agreement and applicable laws, regulations, and policies, the State will provide the
Contractor with access to all program files, libraries, personal computer-based Systems, Software packages.
Network Systems, security Systems, and hardware as required to complete the contracted Services.

D.3. RECORD RETENTION

Contractor and its Subcontractors shall maintain all Project records including but not limited to books, records,
documents, and other evidence of accounting procedures and practices, which properly and sufficiently reflect
all direct and indirect costs invoiced in the .performance of their respective obligations under the Contract. ̂

Contractor and its Subcontractors shall retain all such records for three (3) years following termination of the

Contract, including any extensions. Records relating to any litigation matters regarding the Contract shall be kept
for one (1) year following the termination of all litigation, including the termination of all appeals or the

expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so authorized by

law, rule, regulation, or Contract, as applicable. Access to these items shall be provided within Merrimack

County of the State of New Hampshire, unless otherwise agreed by the State. Delivery of and access to siich

records shall be at no cost to the State during the three (3) year period following termination of the Contract and
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one (1) year Term following litigation relating to the Contract, including all appeals or the'explration of the
appeal period. Contractor shall Include the record retention and Review requirements of this section In any of Its
subcontracts.

D.4. ACCOUNTING

Contractor shall maintain an accounting System In accordance with Generally Accepted Accounting Principles
(GAAP). The costs applicable to the Contract shall be ascertalnable from the accounting System.

D.5. AUDIT

The Contractor shall allow the State to audit conformance to the contract terms. The State may perform this
audit or contract with a third party at Its discretion and at the State's expense.

D.6. MISCELLANEOUS WORK REQUIREMENTS

D.6.1. Access to State Systems and Information

Contractor understands and agrees to abide by all policy and procedures documented in the New

Hampshire Statewide Informabon Security Manual (available on request) or derivatives and the following
rules:

D.6.1.1. information Security

a. Every Authorized User has the responsibility to assure the protection of Information
from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure.

b. That Information shall be used solely for conducting official State business, and all other
use or access Is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall Contractor access or attempt to access any
Information without having the express authority to do so.

c. That at no time shall Contractor access or attempt to access any Information in a manner
inconsistent with the approved policies, procedures, and for agreements relating to
system entry/access.

d. That If Contractor is found to be in violation of any of the above-stated rules, the
Contractor may face default and termination under the Agreement and the individual
may face removal from the State Contract, and/or criminal or civil prosecution. If the act
constitutes a violation of law.

D.6.1.2. Email Use

Email and other electronic communication messaging systems are State of New Hampshire
property and are to be used for business purposes only. Email Is defined as "internal email
systems" or "State-funded email systems." Contractor understands and agrees that use of email
shall follow State standard policy (Statewide Computer Use Policy is available upon request).

D.6.1.3. Internet/Intranet Use

The Internet/Intranet Is to be used for access to and distribution of information In direct support of the
business of the State of New Hampshire according to State standard policy (Statewide Computer Use
Policy is available upon request).

Page 2^^ of W Contractor Initials:

Date:



State of New Hampshire
Department of Environmental Services

DOIT #2024-^8 DES RFB NHDES Subsurface Systems

EXHIBIT D - ADMINISTRATIVE SERVICES

D.6.2, State Website Copyright . . . -

All right, title and Interest in the State WWW site, Including copyright to all Data and information, shall
remain with the State. The State shall also retain all right, title and interest in any user Interfaces and
computer instructions embedded within the WWW pages. All VW/V pages and any other Data or, '
information shall, where applicable, display the State's copyright.

D.6.3. Workspace Requirement

The State will work with Contractor to determine requirements for providing necessary workspace and
office equipment for Contractor's staff.

D.6.4. Workplace Hours

Unless otherwise agreed to by the State, the Contractor's personnel shall work forty (40) hour weeks
between the hours of 8 am and 5 pm (Eastern Time), excluding State of New Hampshire holidays.
Changes to this Schedule mav be made upon agreement with the StatP PmjPft ManagPr

Remainder of this page intentionally left blank.
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EXHIBIT E - TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere In this Contract.

Term Definition

vr.-.vii.^ • -/.••■••a-,• '^.5

'iNotice vfrom Ithe^StateJthatTalDe iverab e^i^iasfMtisfi
LAcceptance:Test;or:ReYiew.a^,?.ji5i^g^;^^;Vfe5r^.^^^

Confidential Information Information required to be kept Confidential and
restricted from unauthorized disclosure under the
Contract. "Confidential Information" or "Confidential
Data" means all private/restricted confidential
information disclosed by one party to the other.

/

Confidential Information includes any and all Information
'owneti ormaliaged by the'State of NH of wHich'wll^l6n7'"
disclosure, protection, and disposition Is governed by
state or federal law or regulation. This Information
Includes but is not limited to Personal Health Information
(PHI), Personally Identifiable Information (Pll), Personal
Financial Information (PFI), Federal Tax Information (FTI),
Social Security Numbers (SSN), Payment Card Industry
(PCI), and or other sensitive and confidential Information.

^'Data^ 't'h, '- ' ■

. z'l' ' . ' -. ;• I..-;!'.; , ' . , • ,

State records) files, forms, ̂ ele^'ro^ arid
other documents or IrifdrmatldhVifr'eithefee^
paper .form, vthat will;;be^used)f/conv^^ ithe"'

Xohtraddr'durlng1hie%dritractVerfe^^|S

Data Breach

.

Data Breach means the loss of control, compromise,
unauthorized disclosure, unauthorized acquisition,
unauthorized access, or any similar term referring to
situations where persons other than authorized users and
for any other than authorized purpose have access or
potential access to personally Identifiable Information,
whether physical or electronic. With regard to Proterted
Health Information, "Data Breach" shall have the same
meaning as the term "Breach" In section 164.402 of Title
45, Code of Federal Regulations.

• Deficiency (-les)/Defectis'i"^^^<!,W5feM[fe : A failure,'sho"rtc6rn7ng^r^^^^^^
'^njia'.Deliverable, sthe;ySoftware/&r^ne^
Acomom

Deliverable A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, code, or other).
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provided by the Contractor to the State or under the

terms of a Contract requirement.

'^All, information that describes the ihstillatidhyober^^^^^
;ianyfuse!oKtiie;i^'fSva?e7'^^^

i

Enhancements
Updates, additions, modifications to, and new releases

for the Software or System, and all changes to the
Documentation as a result of Improvement in quality,
value, or extent.

Applications, IT'lnfra structure .compohentsToVfuhctldhS^^^^^
that organizatipns.accessfronn e)rtemai:sen/lce;drdviders^

^■'typicallytiuough aVinferne^^^^

Hosted System The combination of hardware, software and networking
components used by the Application Service Provider to
deliver the Hosted Services.

jden^catfon and A 0 •Supp6rt^;obtainiri'gvlnfdrrnatl6h .about :^'th6se'--baftiM
attempting to log on' to a rsy^em or'app.l^^^^
security purposes and the validation of thdse'usll^)f^^^^^^^^
MMsm-smp-. mmmmmiMMmm

Implementation The process for making the System fully Operational for
processing the Data.

'Non-pubnc ■ '■ "•-'•• . Infonhatidn, other than Persbha! Infbnnatiohv'that is not X'
. subject to distribution to the public as public Irifoffnatldn'W
Jt is'.beemed^totfe^
-becausejt^cbntajhs^
■■brdlnahce^-'bKra'dnfiniffrati^^^^^^^
,;generaj

Operatipnai

r

Operational means that the System is ready for use and
fully functional, all Data has been loaded; the System is
available for use by the State in its daily operations, and
the State has Issued Acceptance.

ildentmableVnformationi^. PJO^eanslihfol^tiofShi^
]can^e usedtadistinguislvprtrace anlmdMainiliSyden^
^y.chTaTstheir^narne^spctallseqjrjtySjoI^
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Information as defined in NewWampshlre.RSA 359-C:19/

bipmetnc records/etCv';alone,;.or-w ;
''other persohal.of:idehtifVing'inf6lTO r
or linkable to a specific Individual, suches'datea'nd place .
;'of'bifth/mother's'rhaiden:hame;;eitM5^.;^A

Project . ,
The planned undertaking regarding the entire subject •
matter of an RFP and Contract and the activities of the

parties related hereto.

Proposal A written plan put forth by a Vendor for corisidera^ In ,.
response to a solicitation by the Stated '7'r.  ■' ■•■

Security incident
"Security Incident" shall have the same meaning
"Computer Security Incident" in section two (2) of NIST
Publication'800-61, Computer Security Incident Handling
Guide, National Institute of Standards and Technology,
U.S. Department of Commerce.

Services

1 ' • ' V , ' ",. ^ . • " • .
^v^iV'rriJvr/- : ,-j-: -./yf■''■■< . .•■■ -

The work or labor to be performed by the Contractor on
the Project as described in a contract. : , '

T. • :"' •.. - • . . T/. v-;-Vv'-V '

Software
All Custom, SAAS and COTS computer programs and
applications provided by the Contractor under the
Contract.

\^^f^repeliye"rabies,_. All Custom, SAAS and COTS Software and Enhancements.

Software License - , •
Licenses provided to the State under this Contract.

.^Software-a^a-Seivlce(SaaS);--^\v^-V:j-.eVc- .^ The vcapabillty' pfovidecl; ;t6 /theJ'StateJfto^^^
•Contractor's • applications «;' running#on;#,a'»^ -
infrastructure. The applications tareaaccesslble4from ,':
various client devices through a thin-client interface such .

cas a Web browser (e.g.yWeb-based«^ail)iOrA:prpgrami;!
|nS^ac^fliieTS'tate!^oe^?no^^
/underlying :.= cloud v:r:infrastructure.;g4|ncluding^etwork,^;a
cservers,\Operating«Systems/;Storagemrjeverr|TndividuaU^
-.application capabilities,w with.-the?possible1%xceptioir£pfi.
limited user-specific application,configuration settings^v
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Specifications
Written details that set forth the requirements which

include, without limitation, the RFP, the Proposal, the
Contract, any perfomiance standards, Documentation,
applicable State and federal policies, laws and

regulations. State technical standards, subsequent State-
approved Deliverables, and other specifications and

requirements described in the Contract Documents. The

Specifications are, by this reference, made a part of the
Contract as though completely set forth herein.

fState;Date^ ;v?': - All Data created or In any wiay prlglnating^^
ran'd ajl Data that'iltHe'output^p^^

''•••'•• •'•" ■■■•^'VV'" '•'* '.V'-••'"■ •'• ".'•< •■ ' ''' • '" ' •-'■ or o.ther.'electfbhicrmahlpulatioKpl/any'cData^th'at'^^^^
created,, by or -in jany.;wayvongmatedl\vith?the>State:%
whether such Data'orvOutput^Ts^to^e
■hardware, the Contractor's hardwareior^existsllnsany w
system owned, maintained or otherwise controlled by the -
State'dfiby the Cohtractdr.'l'Ty:t!y3^i^fevg34!f!^"jfe%i-3t:
:ir ?. i ^ 5«

state Fiscal Year (SPY) The New Hampshire State Fiscal Year (SFV) runs from July
1 of the preceding calendar year through June 30 of the
applicable calendar year.

■'Subcontrartory^-:''^^^^^^ ''■'.i'yC:' A^ peRon,."-.F«rtnefship/^or||compan^^^
ertiployment of, ;or ;ovwed,;by;'^e{Contca"ctb
perfafTOirig'^hnces uhder'this to^t^
Contrart'with or on behalf of the^ContraSoii^jfe^^

System All Software^ specified hardware, internees and
extensions, integrated and functioning together in
accordance with the Specifications.

Period of the Contract from "the'Eff^iveibateiti^^^^
:tKe^ XbSS leti^^oSi^idg?^^
•.?Provisionsor,termination>a5'#i3S^^^2^M^^^^S^^

Verification
Supports the confirmation of authority to enter a
computer system application or network.
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iipliBWii^fepffll
!^«steaw«iBS*i9iMa

^The conditjons .under,^.and -penodiidurinfc'tfwhich ithei
Contractor Will repair/ replace,''or^othericompensate fori^

the defertive item without cost to the .buver or user.-i5ltt>

also delineates the'nghts and obligatlonsAof both parties^^<

Warranty Period
A period of coverage during which the Contractor Is

responsible for providing a guarantee for products and
Services delivered as defined in the Contract.

Work'plan
■. .• - .-L- -. • i- ... i

Documentation that details the-actfvltles fdr the'Prolect r
created in ac^rdarice with the Contract.>;Xhe plar)

.i. "'.if ■- ' ,- Oeiineatioii or lasks, aciiviiies ditci eveiits iu bc.''.-'v'''' -'.''-<''V'-'
•- • • •• •■-•.. ■/. -.• •■ f-'s'v., ^
performed and Deliverablesto b'e-prdduced under the
Project as specified In Appendix Bi^'BuWness/rechnVco/' '

• '-•• • '••• • ■-"' ••'•n-jn-'V Of '

include a detailed description 6ttheSchedule,^u§ft!}". ^^^^^^
tasks/activrties, Deliverables, cntical events,'task r'
dependencies, and the resources that would lead and/orV7'
participate ph eachtask^;■■■■^s'^'i^;H;■'%J^^^ ■->
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e:wibit f - attachments and contractor certificates

F.l. ATTACHMENTS

F.l.l.Vendor Requirements Answered ~ Attachnient 1

Attachment D:

OQIT #2024-008 DES RFB NHDES Subsurface Systems Archive Scannir>g, Induing, and
Imaging Vendor R^uirements Responses

Vendor Requirement Responses: Please note that the original questions are in regular
font and.the responses In Italics and bold. These questions are found In the RFB
Document "REQUEST FOR BIDS FOR: DOITn2024^08 DES RFB NHDES Subsur^ce

^Systems"jon.pageJ6.

1. In responding to the RFB, the Vendor shall address all requirements for information as
,  outlined herein. The successful Vendor must be capable of providing NHDES ADA Compliant

scanning, indexing, and imaging services without any delay or substitution. Only bids which
include all service requirements %yill be considered complete, partia! offers will hot be
considered.

We have read the requirements and are confident that we can deliver on everything
included In this RFB and all of the Addendum.

2. The Vendor shall have five years of experience and expert knowledge in the field of scanning
and nd&ctng.

Reeordsforce was fbunded In 2001 and has over 20 years of experience in the docurneni
scanning and indexing Industry. Our CEO has over 30 years of experience In this
industry managing scanning companies In both New Hampshire and Califomla.

3. It is vital that the Verxlor understands the required security of the ffles. The files contain
information pertaining to septic system designs and personally identifiaj^ information. These
files are irreplaceable and must be safeguarded. Once the Vendor tak^ custody of the files,
they are responsible for their safekeeping. The Vendor shall maintain physical and data
protection and control of all files.

Our business Is managed through a proprietary software system that Is now used by
other Imaging companies around the world and likely, businesses that are participating
In this RFB. What we'ya created Is a system that tracks every employee at every task for
every project within our cornpany and reports on how long each erhplpyee spends
working on a speclfle batch and when they did It This allows us to manage the chain of
custody fpr each file and provide real data on your project There's even a customer
portal that allows you.tosee the progress of your project In reaPtime.
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In summary, wc hold our customer's records with the highest regard and our systems
match the ̂ DA's good manufacturing practices in order to prove to our customers that
their records are in safe hands and aiso are being processed accurately and on time.

4. The fadlity(ies) where files will be kept by the Vendor must provide physical security through
an alarm system and video recording. While not being actively archived, the files must be kept
in a segregated and secure area with limited access verified through audit and entry tracking.

Recordsforce is audited annuaiiy for SSAE^IS and now SSAE-20 SOC 2 compliance in
regards to our processes of handling personal and financial information in a compliant
manner. We were the first document scanning service bureau in New England to obtain
this status for privacy and security. We take all the necessary steps to ensure our
client's information Is safer in our hands than it would be in their own and this has been
our focus.slnce our founding — ̂ - -

in addition to SOC 2, we also specialize In CJIS and HIPAA-regulated work. In 201S, we
opened a branch of Recordsforce that exclusively worked with prfvafe medical/dental
practices. Additionally, we work with police departments and process CJIS which is the
most strictly regulated documentation in our industry other than FBI documents. Our
work with these industries ensures that Recordsforce Is doing everything right and Is
cont/nuous/y monitored for data security and physical security at our facility..

This is a bulleted list of some of the security measures used at Recordsforce.

• All employees have a personal user ID card that Is carried at all times
• A unique seven-digit passcode for each employee to enter the building
• Mantraps at each entrance to Recordsforce
• Security cameras running 24/7 alarm system and intrusion system
• Each employee undergoes a background check before being hired
• No cellphone policy while on the production floor
• The PACE production management system prompts employees to read and

approve of any new work instructions before starting a task
• Each task Is tracked and measured through PACE
• Keypad-card access to server room that only select employees can access

5. The network system that the files are scanned to must use at least a dual redundant RAID 5
server configuration and file servers must be in a secure data center with limited access to staff
on an as-needed basis. Servers must be monitored and protected by industry standards (e.g.,
conforming to NIST SP 800-41 Rev. 1. NIST SP 800-94) firewall and Intrusion monitoring and
reporting systems.

Recordsforce has RAID 6 server configuration and is up to standard with NIST. ^
of 39 Contractor Initials:
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State of New Hampshire" ^
Department of Environmental Services

DOIT #2024-008 DES RFB NHDES Subsurface Systems

EXHIBIT F - ATTACHMENTS AND CONTRACTOR CERTIFICATES

6. The Ve^or sf^l^I provide at least two (2) example projects of comparat>le scope that wehe
peifermed. NHDES will only consider bids from Vendors that demonstrate in their bid that they
have background knowledge and experience in converting records.

FolderWave, Ine: Each year Recordsfdrce maintains a contract to process ̂ e

mitllon'plus pages of financial aid application packages and then deliver specific

confidential data points to 400 plus colleges throughout the country. This inforhtatldn

includes 200 different document types with $SNs, tax files, ID cards, disability claims,

and hundreds of other classified data fields. Recordsfdrce handles the collection of these

documents by our courier and by mail. The digitization of any hard copy paper

application packets, as well as the extraction of the key data points, and all of this. Is

delivered within 48 hours of receiving the packages. Caleb, the Director of Programs, can

speak to our /ong-teim reladonship and our ability to adapt every year to an Inflow of

millions of documents.

Towns of Kingston NH, Pelham NH, and 50+ Municipalities Around New England: Over

the last several years we have been working with municipalities around the greater new

england area digitizing everything from septic plans to payroll records. Curability to

scale and accommodate die needs of each municipality and each deptartment makes me

confident that we will be able to deliver on your project With these projects and others;

we've digidzed millions of images larger than 11x17 and hundreds of millions of

standard-size documents. We will be able to complete your project quickly and do it

accurately from the beginning.

Remainder of this page Intendonally left blank.
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State of New Hampshire

Department of Environmental Services

DOIT #2024-008 DES RFB NHDES Subsurface Systems

EXHIBIT F - ATTACHMENTS AND CONTRACTOR CERTIFICATES

F.1.2.Agency Compliance Documents • Attachment 2
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State of New Hampshire

Department of Environmental Services

DOIT #2024^8 DES RFB NHDES Subsurface Systems

EXHIBIT F- ATTACHMENTS AND CONTRAaOR CERTIFICATES

F.1.3.Vendor Risk Assessment Report (VRAR) - Attachment 3

=: 0>Page §2 of ̂  Contractor Initials:
DateilO'lC"



State of New Hampshire

Department of Environmental Services

DOIT #2024-008 DES RFB NHDES Subsurface Systems

EXHIBIT F - ATTACHMENTS AND CONTRACTOR CERTIFICATES

F.1.4. Additional Contractor Provided Documents • Attachment 4
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State of New Hampshire

Department of Environmental Services

DOIT #2024-008 DES RFB NHDES Subsurface Systems ̂
EXHIBIT F-ATTACHMENTS AND CONTRACTOR CERTIFICATES

F.2. CONTRACTOR CERTIFICATES

Fi2.1.Coritractor's Certificate of Good Standing

F.2.2.Coirtractor's Ce^cate of Vote/Authority
F.2.3.Contract6r's Certificate of Insurance

Page39of39 Contractorinitials:
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Attachment A

DOIT #2024-008 DES RFB NHDES Subsurface Systems Archive Scanning, Indexing, and Imaging

Rankings for Firms Responding to Request for Proposals

Bid Proponent Total Score Notes

Recordsforce, Inc. $ 1,983,200.00 25

MetaSource $ 2,694,490.00 22

Inception Technologies
Bid did not meet minimum bid

conditions

Konica Minolta
Bid did not meet minimum bid

conditions

-R3-Uniq lnc DBA

Quadyster

■- . . - . .
■

Bid did not meet-minimum bid-
conditions

Redlshred Acquisition Inc
DBA PROSCAN Solutions

Bid did not meet minimum bid
conditions

Scantek
Bid did not rneet minimum bid
conditions

Maximum Score = 25

Review Team Members

Name Title Bureau Years of

Service

Muriel Lajole Administrator III
Project Management and
Innovations Unit

15

Susan

Bergeron
Business Systems Analyst II Project Management and

Innovations Unit
6



CERTfflCATE OF VOTE

At a duly authorize meeting of the Board of Directois of Recoidsforce, Inc, held

4/1/2002 it was VOTED that M^lliam Becker, the CEO of the Conqjany, be and hereby is

authorized to execute contracts and bonds in the ttame of and on behalf of the Conq»any; and

such execution of any contract ot obligation in the Coiiq)any*s name on its behalf by such officer

under seal of the Company, be valid and binding upon thin Con^Mmy.

1 her^ certify that I am the cleik of the Conqiany and that William Becker

is the duty elected officer as stated above of the Conqrany. This vote has not been an^ded or

rescinded and remains in full force and effect as of the date signed below.

^4
Date 9/27/2023 Cleik Kana Becker

Corporate
Seal



state of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of Sute of the State of New Hampshire, do hereby certify that RECORDSFORCE, INC. is

a Delaware Profit Corporation registered to transact business in New Hampshire on May 07, 2002.1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned. ' \-

Business ID: 400S09

Ceiiihcate Number: 0006326969

Pf
H.

£%
Pi

lA.

o

A

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State ofNew Hampshire,'

this 27th day of September A.D. 2023.

David M. Scanlan

Secretary of State



ORcy CERTIFICATE OF LIABILITY INSURANCE
DATE (MWOWYYYY)

10/18/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE. HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poilcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endowment. A statement on

PRODUCER

Bean insuranoe Agency LLC
151 Winnacunhet Road
Hampton. NH 03M2

NAMt'^ Roberts. Bean
5K (603) 926-3830 r>K. (603) 926-0283
AD^ss: t>ob@beanin$urance.com

INSURER(S) AFFORDING COVERAGE NAKi

INSURER A: Ohio Security Ins Co 24082

Recordsforce Inc

124 Heritage'Ave
Portsmouth. NH 03801

INSURER B: Merchants Preferred Insurance Company 12901

INSURER C: The Ohlo Casualty Ins Co 24074

INSURER 0: SwIss Re Corporate Solutions America 29874

INSURER E:

INSURER P:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

|A66LttUaft|—
"POU

POUCY.EFf^ .i»oucy.exp_
"UMna'

MM

m.
-TYPE Of WSURAHCE- jeoA CYNUMBER' fMM/DO/YYYfr mnuDorrrm

✓ COMMERCIAL GENERAL UABUJTY

CLAIMS.MADE m OCCUR
BZS55703496 09/15/2023 09/15/2024 EACH OCCURRENCE

OAMAflETORENTEB
PREMISES occurrgno)

MEG EXP (Any ont pfion)

PERSONAL & ADV INJURY

GENL AGGREGATE UMIT APPLIES PER:

I OTHER: .
LOG

GENERAL AGGREGATE

PRODUCTS ■ COMP/OP AGO

COMSIN^ SINGLE LIMIT
fEa »cdd»n>>

2,000.000

2.000,000

15.000

4,000.000

AUTOHOeiLE UABIUTY

ANY AUTO

it:tOWNED
AUTOS ONLY

CAPI069016 07/01/2023 07/01/2024 1,000.000

800ILY INJURY (Pw ptnon)

HIRED i /
AUTOS ONLY pC_

SCHEDULED
AUTOS
NON.OWNED
AUTOS ONLY

BODILY INJURY (Par accUam)
PROPERTY DAMAGE
fParaceMant)

UMBRELLA UAB

EXCESS UAB

OCCUR

ClAlMS-MAOE

USO55703496 09/15/2023 09/15.12024 EACH OCCURRENCE 5,000,000

AGGREGATE 5,000.000

OED / RETENTIONS 10000
/ IPER

STAT
fsrnr
!eR

WORKERS COMPENSATION
AND EMPLOYERS'UABIUTY

ANYPROPRJETOR/PARTNER/EXECUnvE
OFFIC&VMEMBER EXCLUDED?
(MariSaiary In KK)
If yaa. ilaacrtba unrtar _
DESCRIPTION OF OPERATIONS btkM

XWSS5703496 09/15.^23 09/15/2024
r f n

N/A

UTE

E.L. EACH ACCIDENT 1.000,000

E.L. DISEASE • EA EMPLOYEE 1.000.000

E.L. DISEASE ■ POLICY UMtT 1.000,000

D  PROFESSIONAL LIABILITY C-4M08>231976 09/17/2023 09/17/2024 Each Wrongful Act

Limit of Insurance

$2,000,000

$2,000,000

OESCRlPTIONOf OPERATIONS / LOCATIONS/VEHICLES (ACORD101, Additional Ramarlu Schadula, may ba attaclMd M tnora afaea la raquirad)

Excluded ofncers: William Becker, Katja Becker, David Brown

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCFl i Pn RPPnciF

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State Of NH. Department of Envtronmental Services ACCORDANCE WITH THE POUCY PROVISIONS.

ATTN: Chief Operations Officer
29 Hazen Drive AUTHORIZED REPRESENTATIVE

Concord, NH 03301

1  ̂ . r .. ..

ci I

ACORD 25(2016/03)

01988-2015 ACORD CORPORATION. All rights reserved.

The ACORD narhe and logo are registered marks of ACORD



/KCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (lttl/D?/YYYY)

09/21/2023'

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADOmONAL INSURED, the policy(ies) must have ADDITiONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy; certain policies may requlie an endorsement. A etatement on
this certificate does not confer rights to the certificate holder In lieu of such endor8ement(8).

PBOOUCER

Bean Insurance Agency LLC
151 Wlnnacunnet Road

Hampton. NH 03842

Rob Bean ,

Ko. E.,!: (603) 926-3830 (603) 926-0283
A^Fss: robbie@beaninsurance.com

INSURCRIBI AFFORDING COVERAGE NAica

INSURER A: Ohio Security Ins Co ' 24082

Reoordsforce Inc .

124 Heritage Ave
Portsmouth. NH 03801

INSURER B; Merchants Preferred Insurance Company 12901

INSURERC: The Ohio Casualty Ins Co 24074

INSURER 0; Swiss Re Corporate Solutions America 29874

INSURER E:

INSURER F: L

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATCD. NOTWfTHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WTTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONOmONS OF SUCH POLIOES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR -TYPE OF mSURANCE- POUCY NUMBER

COMMERCIAL GENERAL UABUTY

CLAIMS-MAOE OCCUR

GENt AGGREGATE LIMIT APPLIES PER:

^poucyI ISct CZl'-oc
iOTHER:

AUTOMOBILE UABaJTY

"any AUTO

(OWNED
AUTOS ONLY'

^ IHIREO
AUTOS ONLY

I J 1 SCHEDULED
iXJ AUTOS-
; /INONOWNED
Lt_J ALfTOS ONLY

UMBRELLA LiAB

EXCESS LIAS

/!OCCUR
i CLAIMS-MADE

OED ' / Iretentions 10000
WORKERS COMPENSATION

AND EMPLOYERS' UABAITY

ANYPROPWETOR/PARTNER/EXECUTIVE
OFFICEWMEMSER EXCLUDED?
(MandMory In NK)
If vM, dMcrtoa undar
DESCRirnON OF OPERATIONS balow

Y/N

BZSS5703496

CAPI0690ie

USO55703496

XWS55703496

POUCY EFF...
(MMTOD/YYYYI

09/15/2023

07/01/2023

09/15/2023

09/15/2023

..POUCY EXP_
(MtUODIYYYYI

09/15/2024

07/01/2024

09/15/2024

UMTTB'

EACH OCCURRENCE
DAMAGE TO RENTEO
PREMISES (Ea oaajfrencal

MEG EXP (Any ona ption)

PERSONAL S AOV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OPAGG

COMBINED SINGLE UMIT
(Ea acddantl
BODILY INJURY (Par [Mnon)

BODILY INJURY (Pw acddani)

PROPERTY DAMAGE
/Par acddanil

EACH OCCURRENCE

AGGREGATE

09/15/2024 ! / i|f?i
STATUTE

•"i^THT
-'ER

E.L. EACH ACCIDENT

E.L. DISEASE. EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

2.000.000

2.000.000

15,000

4.000,000

1.000.000

5,000,000

5.000,000

1.000,000

1.000.000

1.000.000

PROFESSIONAL LIABILITY C-4MQa-231976 09/17/2023 09/17/2024 Each Wrongful Act
LlmK of Insurance

$2,000,000

$2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORO 1SI, Additional RtnmU Schadulo, may ba attachad If mom apaco it faqukad)

Excluded ofHcers: William Becker, Ka^ Becker, David Brown
DolT RFB 2024-008 - Reoordsforce Inc

*  Stats of NH. Department of information Technology
ATTN: Chief Information Officer.
27 Hazen Drive

Concord. NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIU BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZeD RePRSSENTATfVE

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD


