STATE OF NEW HAMPSHIRE
COMMISSIONER ’ > TDD Access: Relay NH
Jared S. Chicoine % '_ v By _ 1-800-735-2964

Tel. (603) 271-3670

DEPUTY COMMISSIONER
Christogher J. Ellms, Jr. FAX No. 271-1526
Website:
www.energy.nh.gov

DEPARTMENT OF ENERGY
21 8. Fruit St., Suite 10
Concord, N.H. 03301-2429

September 25, 2024

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc., Berlin, NH
(Vendor #177195), for the Fuel Assistance Program by extending the completion date from
September 30, 2024 to March 31, 2025 effective upon Govenor and Executive Council approval. No
additional funding is involved with this contract.

This contract was originally approved by Governor and Executive Council on December 7, 2022
(Item #38), amended on April 12, 2023 (Item #73), and amended again on September 20, 2023 (Item
#85). 100% Federal Funds.

EXPLANATION

This amendment to a contract is SOLE SOURCE based on historical performance of the Community
Action Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP), their outreach and
client service capabilities. The Department proposes to continue to subcontract with the five CAAs
who have successfully provided FAP services at the local level for more than three decades. The
CAAs work closely with Department’s FAP Administrator in the implementation of the program.

This Department contract provides the Community Action Agency with the program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. FAP is a federally funded
statewide program that makes home energy more affordable for income-qualified New Hampshire
residents. Program funds are targeted to low-income households with high energy burdens

In the event that the Federal Funds become no longer available, General Funds will not be requested
to support this program.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

September 25, 2024

Page2of 2

Jared S. Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #3

. This Amendment is between the State of New Hampshire Department of Energy, 21
South Fruit Street, Concord, Merrimack County, NH 03301 (hercinafter referred to as the
“State”) and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos
County, NH 03570 (hereinafter the “Contractor™).

Pursuant to an Agreement (hereinafter referred to as the “Agreement”), as approved by
Governor and Council on December 7, 2022, Item #38, amended on April 12, 2023, Item #73,
and amended again on September 20, 2023, Item #85, the Contractor has agreed to_provide
certain Services, per the terms and conditions specified in the Agreement and in consideration of
payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the -parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Agreement in cértain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1 Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2024 and inserting in place
thercof the date of March 31, 2025.

B) Exhibit € - Payment Terms: Amend Exhibit C, fourth paragraph by
striking the cuirent contract date of "upon Govemor and Council approval
through September 30, 2024" and inserting in place thereof "upon
Governor and Council approval through March 31, 2025."

Q) Exhibit D: Amend period covered by this certification to "October 1, 2022
to March 31, 2025."

D) Exhibit E: Amend contract period dates to "October 1, 2022 to March 31,
2025."

Award # 2301 NHLIEA; Award Date: November 1, 2022 Contractor's Initials Mt_@_’
ALN: 93,568 Date
Tri-County Community Action Program, Inc. Page 1 of 2



2)  Continuance of Agreement. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year
written below.

STATE OF NEW HAMPSHIRE
NH Department of zy

Date: R‘&l'é ‘ . By: ' _.,--—-=.=_
fred S. Chicoine, Commissioner

Tri-County Community Action Program, Inc.

Date: By: \E\SB )‘;LLLLL{QO . :
o TR T BT o

Approved as to form, execution and substance:
w GENERAL

Agsistarﬁj\tlomcy General

OFFICE OE

9/5/2024
Date: ___ By:

[ hereby centify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on ' , 2024,

OFFICE OF THE SECRETARY OF STATE

By:

Title: _ _
Awnard # 2J0INHLIEA; Award Date: November 1,2022 - Coniractor's Initials C’
ALN: 93,568 . Date
Tri-County Community Action Program, Inc. Page 202



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18, 1965. 1 further centify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concerned.

Business [D: 63020
Certificate Number: 0006652662

IN TESTIMONY WHEREOQF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this Ist day of April A.D. 2024.

David M. Scanlan
Secretary of State




CERTIFICATE OF AUTHORITY

1, Sandy Alonao , hereby certify that: ’ .
{Name of the elected Officer of the Corparation/LLC; cannot be contract signatory)

1. | am a duly elected board chair of __Tri-County Community Action Program, Inc.
o {Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on ,_&Kﬂ%ji"m , at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Jeanne Robillard CEQ, Randall Pilotte CFO, Brenda Gagne CPO {may list more than

one person) ‘
- (Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. _-to enter into contracts or agreements

with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute ény and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the

date of the contract/contract amendment to which this certificate is attached. This authority remains valid for

thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of

New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the

pasition(s) indicated and that they have full authority to bind the corporation. To the extent that there are any-
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein,

Dated: \,m g | M ﬁ/mi’
ate Signature rz@fﬁah’dﬁleey’ ‘

Name: Sa oOnzo
Title: Board Chair

CHRISTINA MORIN
JUSTICE OF THE PEACE
State of New Hampshire
My Commission Expires
January 31, 2029

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
08/25/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ias) must have ADDITIONAL INSUR__ED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confar rights to the certificate holder In lieu of such sndorsement(s).

PROBUCER CENTACT  Lindsay Goodrich
Cross Insurance-Manchester | PHONE . (603)669-3218 fAAI)C‘. Noj: (603) 645-4331
1100 Elm Street ADOREss: Mmanch.certs@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 msyrer a: Philadelphia Indemnity Ins Co 18058
INSURED . msurer e : Granite State Health Care and Human Services Salf-
Tri-County Community Action Program, Inc JNSURER C :
30 Exchange Street JNSURER O :
INSURERE :
Berlin NH 03570 INSURER F :
COVERAGES CERTIFICATE NUMBER:  24-25 All Lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR ADDLSUBR] EFF
ey *_TYPE OF INSURANGE NS [ wvp POLICY NUMBER (MO | (MUFDBAYYY) LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000.000
DAMAGE TO RENTED
| ccams e [E occuRr PREMISES [En occurence) | 8 100000
|| MED EXP [Any one person) 3 5'090
A PHPK2571941 07/01/2024 | 0710172025 [ pensonaL 8 Aovineury | s 1-000.000
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 3.000.000 -
POLICY oo Loc PRODUCTS - compiop acs_| s 3,000,000
—_— Professional Liability s 1,000,000
r COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Es sccident) $ 1,000,000
S ANY AUTO BODILY INJURY (Per parson} | §
QWNED SCHEDULED
A || aovos onwy RiTee PHPK2571943 07/01/2024 | 07/01/2025 ioon..vlmun\r (Por accident) | 3
HIRED NON-OWNED PROPERTY DAMAGE 3
|| autos onuy AUTOS ONLY | (Per accident}
s
| |umerecatas 13 oecun EACH OCCURRENCE s 2000000
A [>¢] excessiue | E— PHUBB70544 07/01/2024 | 0710112025 | \oorecate s 2.000,000
oeo | X rerenmon g 10,000 $
WORKERS COMPENSATION PER oTH-
AND EMPLOYERS® LIABILITY p ><i STATUTE ] ER TOROT00
B [ R R T xC L TTVE NiA HCHS20240000575 (3a.) NH 01/01/2024 | 01/01/2025 |Ek-EACHACCIDENT Sl
(Mandatory in NH) £ DisEAse - EAempLovEE | s 1:000.000
If yas, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - ouicY umiT_| 3 1.000/

|

DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES [ACORD 101, A Remarks Schedule, may be attached if more space is required)
Ratfer to pelicy for exclusionary endorsaments and special provisions, '
ERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE WILL BE DELIVERED IN
NH Dapartment of Energy ACCORDANCE WITH THE POLICY PROVISIONS.
21 South Fruit St., Ste. 10
AUTHORIZED REPRESENTATIVE
Concord NH 03301

ACORD 25(2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DEPUTY COMMISSIONER
Cvistopher J, Elims. Jr.

DEPARTMENT OF ENERGY
21 8. Fruit St, Suite 10
Concord, N.H. 03301-2429

September 20, 2023

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council
State House ;
_Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Department) to enter into an amendment to an existing
SOLE SOURCE Contract Agreement with Tri-County Community Action Program, Inc.
(VC#177195), Berlin, NH, by increasing the price limitation by $382,865 from $8,947,338 to
$9.330,203 using additional Low-Income Home Energy Assistance Program (LIHEAP) funds from
remaining regular program year funds, from the U.S. Department of Health and Human Services,
Administration for Children and Families, effective upon Governor and Executive Council approval
through September 30, 2024. There is no time extension being requested for this contract.

This contract was originally approved by Govemnor and Executive Council on December 7, 2022
(Item #38) and amended on April 12, 2023-(ltem #73). 100% Federal Funds.

Funding is available for FY2024 in the following account:

Department of Energy, LIHEAP FUEL ASST
02-052-052-520510-33540000

LIHEAP FUEL ASST FY2024
074-500587 Grants for Pub Assist & Relief $382 865
EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance
of the Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy
Assistance Program (LIHEAP), their outreach and client service capabilities. NH DOE proposes
to continue to subcontract with the five CAAs who have successfully provided similar services at
the local level for more than three decades. The CAAs work closely with the NH DOE Fuel
Assistance Program Administrator in the implementation of several low-income programs.



The Department was awarded $1,890,528 in additional Low Income Home Energy Program
(LIHEAP) funds, for Program Year 23 (PY23), known in New Hampshire as the Fuel Assistance

Program (FAP) and makes them available to the Community Action Agencies for the upcoming
winter heating season. 3

This Department contract provides the Community Action Agency with program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. LIHEAP/FAP is a
federally funded statewide program that makes home energy more affordable for income-qualified
families, disabled and elderly residents of New Hampshire. Program funds are targeted to low-income
households with high energy burdens. Federat law establishes maximum income guidelings. The
Department subcontracts to the five CAAs who are responsible for pmvudmg FAP services at the local
level.

In the event Federal Funds are not available, General Funds will not be requested to support this
program.

Respectfully submitted,

* Jared Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACT ION PROGRAM, INC.

AMENDMENT #2

This Amendment dated August 14, 2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Mermmack County, NH 03301
(hereinafter referred 10 as the “State™) and Tri-County Community Action Program, Inc., 30
Exchange Strect, Berlin, Coos County, NH 03570 ¢(hereinafter referred 10 as the “Contractor™).

X Pursuant to an Agreement (hcreineficr referred to as the “Agrecment”’), as approved by

Govemor and Council on December 7, 2022, (Ttem #38) and amended on April 12, 2023 (Item
#73), the Contractor has agreed to provide certain Services, per the terms and conditions
specified in the Agreement and in consideration of payment by the State of certain sums as
specified therein,

WHEREAS, pursuant to the provisions of Scction 17 of the Agreement, the Agrccrﬁcnt
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in cenain
respects; “

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1., Amendment and Modification of Agreement. The Agreement is amended and

modified as follows:

A) Price Limitation; Amend Subparagraph 1.8 of the Agreement by stnking
' the current sum of §8,947,338 and inserting in place thereof the total sum
of $9,330,203.

B) Exhibit C — Payment Terms: Amend Exhibit C, first paragraph by striking
the current sum of $8,947,338 and inserting in place thereof the total sum
of $9,330,203.

Amend Exhibit C, third paragraph by striking the current sum of $407,685
and inserting for administrative costs 460,859,

Amend Exhibit C, third paragraph by striking the current sum of
$4,657,423 and inserting for program costs $4,987,114.

TCCA Amendment Contracior Lnitials: __]
Cronts: 2J0INHLUIEA & 2301NHLIEI Due: 4|
CPDA: 93,568 Page 1 0f3




CONTRACT AMENDMENT
N1l DEPT. OF ENERGY

2. Continuance of Agreement. Except as specifically amended and modified by

the Terms and Conditions of this Amendment, obligations of the parties hereunder
" shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it exisied immediately prior to this Amendment,

(N WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
sbove written.

STATE OF NEW HAMPSHIRE

Jared Chicoine, Commissioncr

Triffounty Community Action Program, Inc.

By: R-Du.l&u p_klr’ti&

Randall Pilotte, CFO

State of _m.\-.\m@smm.__

‘County of _{5%

On this _15""day of Bosusk 2023, before me, {IWiShune M0N_ | the
undersigned ofticer, pcrsonaﬁy appeared ggnhgl\ Aot . who acknowledged
himselhersell 10 be the _ CFO of Tci-County Comnunity Action Program,

. Ingc., a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

[N WITNESS WHEREOF, I hereunto set my hand and official seal.

Qimm

ot
w%“h“ D'“Mw 02020 Notary WICJ‘JUSIICC of the Peace
- My Commission expires: 13114133

Approved as to form, execution and substance:

OFFICE OF THE AJTORNEY GENERAL

By: s

Assistant Attorncy General

9/1/2023
Date: )

TCCA Amendment Contraclor [niuals:
Grants: TI0INHLIEA & IJOINllLIbI Dare:
CFDA: $1.56% Page 2of 3



CONTRACT AMENDMENT
NH DEPT. OF ENERGY

L hereby certify that the foregoing contract was approved by the Govemor and Council of the
State of New Hampshire at their meeting on , 2023.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment Canirtor initials:
Grants: 23J0INHLIEA & 230INHLIEI Dute:
CFDA: 93,568 - Page 3813




State of New Hampshire
Department of State

Y]

CERTIFICATE

(, David M. Scenlan, Secretary of Staie of the State of New Humpshire, do hereby cenify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP}) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampéhirc on May 18, 1965. 1 further certify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concerned.

Business D 63020
Cenificate Number: 0006195524 .

IN TESTIMONY WHEREOQF,

! hereto set my hand znd cause 10 be aftixed
the Seal of the Swate of New Hampshire.
this 4th day of April A.D. 2023. '

David M. Scanltan

Secretary of State

.




CERTIFICATE OF AUTRORITY

I, Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporalion/LLC; cannot be contract signatory)

1.1 am a duly elecled board chair of _Tri-County Community Action Program, Inc.
' {Corporation/LLC Name)

2. The following is & true copy of a vote laken at a meeting of lhe Board of Directors/shareholders, duly called and
held on _June 27th , 2023__, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That Jeanne Robillard CEO and or Randall Pilotte CFO {may list more than one person)
[Name and Title of Conlract Signatory}

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ lo enler into contracts or agreements

with the State
i (Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and ell
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effecl the purpose of this vole.

3. | heraby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contractcontract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of Ihis Centificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificale as evidence thal the person(s) listed above currently occupy the
position{s) indicated and that they have full authority 1o bind the corporation. To the exlent thal there are any
limits on the aulhority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein. ;
Dated:__TS lQ\\Q% Namdin- Qo
Signature of Electgd Officer

Name: Sandy Alordo
Tile: Board Chair

Rev. 03/24/20



ACORD'

CERTIFICATE OF LIABILITY INSURANCE

OATE (MMWDOYYTY)
067307207

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

‘

IMPORYANT: If the certificate holdar is an ADDITIONAL INSURED, the pollcy{les) must heve ADDITIONAL INSURED provisions or be andorsed.
i BUBROGATION IS WAIYED, subject to the tanme and cond!tions of the policy, certaln poiicies may require an endorunum. A statament on

this certificate does not confer rights to the certificate holder In Mou of such endorsementi(s).

RODUCER SUHALT  Susan Sulivan
Cross Insurance-Manchesier [ 'ﬂ {603) B88-3218 [ ﬁ‘”’__ (803) 6454331
1100 EIm Stree! MMM\.QW.M
. rSURER[S) AFFORDING COVERAGE NAIC &
Manchaster NH 83101 msurrn s Philadeiohis Indemaky tns Co 18053
mIURLD ) wivkerp: Midwes! Employers Casualty Company 23812
Tr-Counity Commuanilty Action Program, inc MIVAZA C
30 Exchsnge Streal MEURER D ;
' MSURER § ;
Berin NH 03570 BSURERF ;
COVERAGES CERTIFICATE NUMBER:  23-24 AR Inea REVISION NUMBER:
© THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED S8ELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
TNDICATED, HOTWITHSTANDING ANY REQUIREMENT, TERM OR CONGITION OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, UMITS SHOWN MAY HAVE BEEN REDIUCED BY PAID CLAIMS,
iy tret of msumance o) poLCY MukzER newoonvyy, | newpenyyy) unare
| COMMIRCIAL QENERAL Liama TY =] EACH DOCURRENCE 3 1.000.000 -
1 Jausance > oceum [ presesta gy comenyt |9 190000
. |ME0EPumeepeen |y 5000
A PHPK257 1041 07AN2023 [ 070172024 | ppmecmay 3 aow moser 3 1,000,000
AOGRE \.mmsmt | GEMERAL SOGRBOATE g 3,000,000
Lot PROCUCTS . coumpraca | 5 3.000.000
R Professionai Listly s 1,000,000
AUTOMORILE LIABILITY I W T 3 1.000.000
x ANY ATO . BOOLY INJURY {Per persan) | .
™1 ovwwgo
A e greoueo PHPK2571943 0710172023 | OT/D12024 [ OOLY AT (Per pecien) | 8
HAED NONLWNED [ PROPERTY BT 3
|| auros osy AUTOS ORLY »
[
| > uvareAUAL * [ Xl pervn EACH OCCURRENCE 3 2,000,000
A DXCESI LAD canisane | PHUBS70541 070172023 | 07012024 | Lnonceare 3 2,000,000
pen | 2 meresmon ¢ 10000 s
WORKERS COMPENSATION &Wmnn | jgm
P PRORRE DAPTILA LAL] 1,000,000
B o S AEXECUTNVE nia HCHS2022000057S (32.) NH 010172023 | 01/0172024 [ EL-EACHACCODN g IO
r-u-uoq n NH) | £1 pisgast - eagvmoYen | 1,000,000
unde "
DS AP T OF CrgnATONS beioe EL OISEASE - poucY mar_| 3 1.000.000
DESZRIPTION OF OFERATIONS / LOGATIONS / VEHICLES {ACORD 101, Adcliouwal Memerks. SSAachrse, My b 03chad Uf more 100ce s raquired)
Rater to policy for axdusionary endorsements and special provisions.
CERTIFICATE HOLDER CANCELLATION

NH Dapanment of Energy
21 South Frelt 51, Ste. 10

Concord NH 03301

SMOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DEI.NERED iN
ACCORDANCE YWATH THE POLICY PROVISIONS.

AUTHORIED REPRESENTATIVE

Fat GRS S conay 2y o

ACORD 25 (2016703}

© 1883-2015 ACORD CORPORATION. Al rights resarved.

The ACORD namse and logo s rogistored marks of ACORD
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STATE OF NEW Hmpsume’

COMMISSIONER
Jared 5. Chicoing

73

OEPUTY.COMMISSIONER
Chiistopher J, Ebro, Jr.

oebAnmmorEuERcv
21 S, Frutt 8L, Suite 10
Concord, NH. 01301 2420

April 12,2023

His Exccliency, Govemor Christopher T. Stnunu, ]
and the Honarable Council .

Suate House

Concord, New Hampshire 03301

REQUESTED ACTION

TOD Acorss: Relay NH
1-800-735.2964

Tai, (BOO) 271-3870

FAX No. 271-1528

Websits:
www.energy nh.gov

Aulhon.u: the N.H. Department of Energy (Energy) to enter into an emendment 1o an existing SOLE SOURCE

Contract Agmcrncnt with Tri-County Community Action Program, Inc. ;(VC #177195), Berlin, NH, by

increasing the price limitation by $3,621,913 from $5325,425 to 38, 947 318 using additional Low-Income
Homie Energy Assistance Program (LIHEAP) funds made available lhrough the Infrastruciure Investment and
Jobs Act(1JJA) and from remaining regular program year funds, both from the U.S. Department of Health and
Human Services, Administration for Children and Families, effective upon Governor and Executive Coungil

approval lhrough September 30, 2024. There is no time extension bclng requésted for this contract.

This contract was originally approved by Govemor and Execuuvc Coun{.ul on December 7, 2022 (item #18).

100% Federzl Fonds.

Funding is available for FY2023 in the follomng account contingent onlthe Accept and Expend for

$16,497,794 on this agenda:

Department of Enérgy, L!HEAP FUEL ASST.

02-052-052-520010-33540000 FY2023.
LIHEAP FUEL ASST $3,621,913

074-500587 Grants for Pub Assist & Relief
EXPLAN N

This is an amendment to a contract that is SOLE SOURCE based oh the historical performance of the
Commumty Action Agencies (CAA) in the New Hampshire Low-ln:corne Home Energy Assistance
Program , their outreach ‘and client service capabilities. Encrgy proposes 1o continue to subcontract with
the five CA'As who have successfully provided similar services at the local level for more than three .

decades. The CAAs work closely with ihe Energy Fuel Assistance Program Administrator in the
implementation of several low-income programs.

Additional funding of $12,277,671 was recewcd statcwide for Progrem \Year 33 (PY23). This amendment adds
these edditional funds to the existing contracts and makes them available to the Community Action Agencies for

this and the next winter heating season. Demand and benefit amounts h?vc variedacross the CAAs and
amendments seek to position these additional funds to the CAAS that have experienced the most need.

these

g
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‘His Excellency, Governor Christopher T. Sununu
tnd the Honorable Courxil

Apiil 12, 2023

Page 2 of 2

This Energy contract provides the Community Action Agency with program funds to support eligible New - .
Hampshire residents, especially the working poor, elderly and disabled|citizens who are in need of assistance to
help pay for heating costs during the winter season, LIHEAP/FAP is 5 federally funded statewide program that
makes home energy more affordable for income-qualified families, disabled and elderly residents of New
Hempshire. Program ‘funds are targeled to low-income households with high energy burdens. Feders! law
establishes maximum income guidetines. Encrgy subcontracts to the five CAAs who are responsible for
providing FAP services a1 the local level.

In the everit Federa! Funds are not available, General Funds will not belr:qucs(cd to support this program.

Respectful)ygubmitied

[ lared Chicoine,
Commissioner
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

3 SUBJECT: FUEL ASSISTANCE CONTRAI
TRI COUNTY CONMUNITY ACTION PROGRAM INC.

AMENDMENT i

This Amendment dated March 16, 2023 is between the Siate ofNu\ Hampshire
Deépartment of Energy, 21 South Fruil Streel, Concord, Memrimack Coum} NH 03301 (hereinafter
referred 10 as the “State”) and Tr-County Comniunity Action Program., rInr: 30 Exchange Sireen,
Bertin, Coos County, NH 03570 (herclnaﬂcr referred 10 as the “Contractor’ )

Pursuant to an.Agreement (hereinafter referred to as the “Agreement™), as approved by
Governor and Council on December 7, 2022 (hiens #38) the Comtractor has agreed to provide certain
Services, per the terms and conditions specificd in the Agreement and i ln consideration of paymient
by the Siate ofcertain sums as specified therein, |

WHEREAS, pursuant 10 the provisions of Section |7 of the Agrlccmcnl the Agreement may
be modificd or aniended only by 8 writien instrument executed by the pimcs thereto and only after
approval of sich modification or smendment by the Govennor and Councll and

WHEREAS, The State and the Contracior have agreed to amend-the Agreement in cenain
respecls;

NOW THEREFORE, in consideration of the toregoing and of the.covenants and conditions
in the Agreement as sei forth hercin, the parties agree to the {ollowing:

I. - Amendment and Modilication of Agreement.. The Agreement is amended and
modified as follows: |

JA) Price Limitation; Amend Subparagraph 1.8 oflhcl Agreement by striking the
" current sum of §5.325,425 and inserting in place thereof the tatal sum of
$8.947,338. !

B Exhibit € ~ Paymept Terms; Amend Exhibit C. Ilrst paragraph by striking the
current sum of $5.325,425 and insening in place’l hcrcol'the 1o1al sumt of
$8,947,338. .

Amend Exhibit C, secand paragraph by strking ihe current sum of $385,423
and ingénting for administrative costs $407,685.

Amend Exhibit C, second paragraph by siriking llc current sum of
$3.314,511 and insening for program cosis $4. 65 23

Amend Exhibis C, secand paragraph by striking lhc current sum of $142.395
and inserting for Supplemental Fends admmmrnlwc costs $366.036.

|
5

TCCA Amendment I Comrattor Injtials: ’#
Goans: 2J0INHLIEA & 230INFILIEE mae: | 3L

CFDA: 91,368 Fuge 1ol )
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Ariend Extabit C, second parngraph by striking
31,294,496 and inserting for Supplemental Fund

2. Continuance of Axceement, Except as specitically am:

Terms gnd Conditions of this Amendment, obligations of the parties he

furce and effeet in accordance wiih the 1erms and conditions set forth in the-Agrcement os it existed

immediaiely prior 10 this Amendmént,

TN WITNESS WHEREOQF, the panies ha\e hereunto ser their hands as
sbove writien.
STATE OF NEW H

lie current sum of )
5 program cosls $3.327,594.

ended and modified b)' the
reunder shall remain in full

of the day and year first

S of _KN2ui Wi“"\_(’:-\'\\f%

County of f" s

On this ].lo day of Moeon s
the undersigned olficer, personally appcarcd i
uknowlcdgcd himselfherse!f 10 be the 2

* “of Iri-Counyy

Conununity Action Program, Inc:. a corporauon and tha he/she bring duthorized so to do, executed

the foregoing instrument for the pisrpascs contained therein.

IN WITNESS WHERLOF, J hereunio set iy hand any

CHRISTINA MORIN. Hotary Public
Siite of New Hampshire
My Commussion Expdes December 19, 302)

oty Public/Justice of the

My Commission expifes:
Approvced as 10 form. execution and substance:

OFFICE OF TH

Peace

D114 |5

ORNEY GENERAL

istant Anomcy?cr

Date: ¥242023

eral

I hereby centify 1hat the foregoing contract was upproved by the Governg
of New Hampshire at theirmeeling on

e

TCCA Amendmen : Conirsd
Graois: 2)OINHLIEA & T0INHLIGE D
CFDA: 91.56%

a8 tniusty: _‘;&M_,‘
Jaliel2

r and Council of the State
| 2023,

Page 201 )




OFFICE OF THE SECRETARY OF STATE

By: m - I .Y

Title:

SECRETARY OF STATE

TOCA Amendmeni Contractor oigaals: = °
Qrann: 2J0INHLITA & 2)0)NHLIEE Date:
CFDA; 9).568 : Pege dol)
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State of New HanTpshire
Department of State

CERTIFICATE .

1. David M. Scanton. Sevretan of Siate ol the State of New Hampshire. duo hcrcfijfccni B ahat TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. {TRE-COUNTY CAP) is a New Hampshire Nanprotin Corporation réistered 1o trarisact business in
New Hampshire on Moy 18, 1965, 1 further centity that all tees and documaents rgquired by the Sterciary of Sute’s alTice-have

been received and,is in good standing us Far as this oftice is convermel.

Business 11): 63020
Certifeate Numhber: 0005774957

INTESTIMONY WHEREOF,

1 hergto sct my hand and cause to be alixed
the Sead ot Uwe Suate 61 New Liampshire,
this 10th day of May AD. 2022,

David M. Sganlan

Sceretary of Sute




¢ QuickStan

1

hutps:/iquickstan.sos.nh.govionline/Businessinquire/Businessinformai...

1.,

Business Information

- e 4

Business Details

B e L X T " Ry SO S

TRI-COUNTY COMMUNITY
Business Name: ACTION PROGRAM, INC. (TRI- Businiss I0: 63020
COUNTY CAP) A

Business Type: Domestic Nonprofit Corporation  Business -Eitatus: Good Standing

-

e

-

. "y ) 1 gy it Sl i, a4 ®

20f4

Business Creation Date: 05/18/1965

fF ion i
Date of Formationin . 1 0 11965
Jurisdiction:

Principal Office 30 EXCHANGE ST. BERLIN, NH,

Name in State of
i .eo Nat Available

lncorporation:

!

Mailing Address: 30 Exchange Street, Berlin, NH,

Address: 03570, USA 03570, USA
itizenship /State of '
Gltizens _"p - au_e : Domestic/New Hampshire
Incorporation: ‘
Last N i
ast Nonprofit 2020
Report Year:

Duration: Perpetual
Business Email: rpilotte@tecap.org

Notification Email: rpilotte@rccap.org

Next Repoﬁ.Year: 2025

Phone #: 800-552-4617

iscal
Fisca YELr End NONE
Date: :

Principal Purpose

S.No  NAICS Code
1 OTHER / CHARITABLE ORGANIZATION

Page 1 of 1, records 1 te 1 of 1

NAICS Subcode

INTI2023, 6:55 AM



s o s S

B L

e e | T T— S S . W — - — ym—a int

" QuickStan

Jofd

Pri;cipa!s-lnformatibn
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hups:/fquickstan.sos.nh.govionline/Businessinquiré/Bisinessinformati...
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Name/Title

Business Address

Shgndy"Ator'\zo / Chairman of the Board of Directors 30 Exc?aﬁge St. Berlin, NH, 03570, USA

" Anne Barber / Director
Michael Dewar / Director
Karolina Brzosowska / Director

Julie Davis / Director

30 Excf;\ange St. Berfin, NH, 03570, USA
30 Exciange $t, Berlin, NH, 03570, USA
30 Exchange St, Berlin, NH, 03570, USA

30 Exchange St, Berlin, NM, 03570, USA

<Previous .. 1 2 .. | Nexas . Page 1 of 2, records 1 to § ot 10 I ;l Go to Poge

_ Registered Agent Information

Name: . Not Available

Registered Qffice Not Available
Address:

Registered Mailing Not Available
Address: i

T——— s M 4 e 4 =y g " et b . 5 e e . s j

B

Trade Name Information

- mm—— et b " r —

Business Narme

NORTHERN FOREST TQURS {/online
/Businessinquire
fTradeNamelnformation?businesslD=320591)

GREAT NORTH WOODS WILDERNESS
ADVENTURES (fonline/Businessinquire
[TradeNamelnformation?businessiD=336337}

GREAT NORTH WOODS EDUCATION AND
INTERPREWE CENTER (fonline
/Businessinquire
/TradeNamelnformation?businessID=80158)

—-—— mmmmiiem ciimm m | dwa e e e

Business ID Business Status

Expired
252759

Expired
288526

Expired
313914

Trade Name Owned By

Name

Title y Address

31712023, 6:55 AM



OccuSign Envelope I1D: AS0BSFDI-B6454A4 3-ABCA-1CH45E T3BAAZ

]

|

I

|
‘ 'CERTIFICATE OF AUTHORITY

1, Sandy Alonzo i . hereby certify [hat:
(Name of Ihe elected Officer of the Corporanon/LLC: canndt beﬁomracl signalory)

* 1.1 am a duly elected board chair of __Tri-County Community Action Pro:gram. Ine. .
(Corporation/LLC Name)

2. The following is a true copy of a vote laken at 3 meeting of the Board ?f Directorsishareholders, duly called and
heid on _May 31sl . 2022_, at which a quorum of the Direclors/shafeholders were presenl and voting.
’ (Date}

VOTED: That Jeanne Robillard CEQ and or Randall Pilotte CFO
(Name anc Title of Conlract Signaiory)

{may list more than one person)

is duly authorized on behall of Tri-County Community Action Program. Inc. _ 10 enter into contracts or agreements
wilh the State '
{Name of Corgoraton! LLC)

of New Hampshire and any of its agencies or departments and further is authorized 1o execute any and al
documents, agreements and other inslruments, and anhy amendments revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to éffect the purpose of this vote.

3. I hereby certily that said vote has not been amended or repealed and:remains in full force and effect as of the
date of the contraclContract smendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further cenify that it is undersiood that 1he State of
New Hampshire will rely on this certificate as evidence thal the pers'on(s) listed sbove currently occupy the
pasition(s) indicated and that they have full authorily 1o bind the corporation. To the exient that there are any
limits on the autharity of any listed-individualo bind the corparation in contracts with the State of New Hampshire,

ell such limiiations are expressly siated herein. : Dtunrw-d .
2/20/2023 I-Dﬂ'“‘!!lhfﬂ'ﬂ/,}d
Dated: e
g "¢TElécted Officer

Name: pandy Alonzo
Title: Board Chair

Rev. 03/24/20
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ACORD" CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO R(GHTS UPON THE CERTI?ICATE HOLDER. TH1S

; CERTIFICATE DOES HOT, AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BE TWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

DEPORTANT: H the certificete holder Is on ADDITIONAL.INSURED, the policy{ies) mu:l h:vogDDi‘l‘lDNAL IMSURED pruvislons or bo endorsed.
I SUBROGATION IS WAIVED, subject to the tarmms and condilions of ths policy, certaln policles may r-qum an endorsament. A statement on
. .this certificte,does not confer rghts to Lhe cerulicate holder in lleu of such undonnmcm[s)‘.

CONTACT  SusanSulivan

PRODUCER HAMES
PuiCros Insuranco’ ; reonE . (003)809:9218 | HR iy (5031 8434334
1100 Etn Siroat i daidy, 1 manchcaraferossagency.com
. | eesureas)arronug covemage BaK A
uanchestar T OHH 031 waen s . PHRdeiohia indemrity lrs Co : 13058
WNSURID ' : | pmenn: Granita Staa Health Care and Human Services Seif-
TrhCounty Community Acscn Progray:, ing muc
3 Eachange Sueet i mu i
i WIRER E :
; . Barlin N 184 GIST0 —— ]
" COVERAGES CERTIFICATE HUMBER;  22-2JAAlines 23-24 WC REVISION NUMBER:

THIS 15 TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOV/ HAVE BEEN SSUED 10 THE INSURED RAMED ABOVE FOR THE #OLICY PERIQD
INDICATED, HOTWITHSTANDING ANY REQUIREIENT, TERM OR CONDITION OF ANY CONTRACYT OR OTHER DOCUIZENT YTH RESPECT TO WHICH THIS
CERTIFICATE MAY OF ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDEQ BY THE POLICIES DESCRIB‘D HEREIN 15 SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEH REDUCED BY mo CLAIMS,

1 TYPR OF MIURAKCE - ‘Wg:m POLIC T MUMDER 1= ) mwm. LTy
S| COMMENCIAL DENERAL UABAITY £ATHGCC BN 4 1.000.000
; BITIE TO FIRTED ;
| ans ot @cccun b 3 100,000
|| : ' g 5P o ooy |y 5000
Al X PHPX 2433814 0UNR0TY | 071202 [ g anrmeay aapry sy |y 1:000.000
GEMM AGGATCATE LBAT 4PPUES R gortna aochecaty || g 1.000.000
poucy |12 rec SROOUCIS . CouRoR AGg |3 3000.000
ik ; , Professionad Liabily | | 4 1.000.000
| s, CORRE T D RINGLE L 4aT
| AUTOMOBLE LLBLITY . | Ex asgkats + 1,000.000
] wrano . _ BEOILY INIRY {Per coron) | 8
[ | gween LCHEDLED e
A |- Auwiom.v AUTCS PHPK2431331 07X0172022 | 01GI202] | DOONY REJUAY (Per scoown} | §
: o | FRIRERTY SIUCT ;
-— WMY AUNOS Gy ! [pr gty
; = '
- UMBRSULA LIAD x ECCUR h : ) cage z i 2.000.000
4 &[5 exms s B PHUBS2 1535 07012022 | 0710V202) [agompcary . . 4 2.000,000
: o I omon y 1700 : S RS I ST 1 ; -1
WORKEAS COMPLXIATION - & ¥ B
AAD EMPLOTERT LIABLITY Yin H ] L o0
8 |orcriees Dauoear T [8][we HCHS20220000040 (10.) WK 01061207 | 010:R02s (EISIACCOOT L
[ tasouesey m by 61 cinease . papumgveg | 1000.000
D8 S APTION OF GPEAATICNN pire 1a : £u onease. roucyien g 1.000.000
[ . 1 -
1 CRSCRITON OF OFERATIONS 1LOCATIONS | YEMCLES (ACORD W1, Adaiilensl Remarky Schucsm. mey 5o sflscned If mass sasts s reauirod)
Rafat i policy for axclusionary endorscments and speclal provisions, !

CERTIFICATE HOLDER CANCELLATION
SHOIRD Amq}f THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
™E umunnu DATE THEREOF, NO'DCG wil, B2 uLNﬁlED IN
N Depanmant of Energy ACCORDANCE \N'I'I'N THE POLICY PRDV‘ISIONS.
21 South Frux Si._Sie, 10 e 'm'i"""“'"
Concord NH 02301 W

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 2% {2016503) The ACORD nams and logo »ro reglatared s of ACORD
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Coos County

Board Chair
Sandy Alonzo

Business

Brian Hoffman

Business

Fay Pierce

Low Income

Oy TRI-CO

>

INTY

COMMUNITY ACTION

- Serving Cods, Carroll & Grafton Counlies since 1965

Hipy Vi Gy o

Board of Directo

FY2023

Carroll County

Charles Monaghan

Business

Melissa Mullen

Business

'S

~ Grafton County

Linda Massimilla

Elected Official

Ruth Heintz

Business Attorney

Richard Mcleod

Low Income

Ireasurer
George Sykes
Elected Official
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COMMISSIONER

STATE QF NEW HAMPSHIRE ! '
Jared $. Chicolne. §I

U299 ¢; D Access: Relay NH
r 722 et 4:05 RN Access: Reky R

Tel. (803) 2713670
FAX No. 271-1526

DEPUTY COMMISSIONER
Chitstopher J. Efms, Jr,

Concord, New Hampshire 03301

assistance prografs. and the infrastructure that is already in place to deli

DEPARTMENT OF ENERGY
21.8. Fruit SL, Suite 10
Concord, N.H. 033012428

December 7, 2022

His Exceilency, Governor Christopher T. Sununu
and the Honorable-Council
State House

REQUESTED ACTION

| 38

Websits;
W, enargy.nh.gov

i) Authorize the New Hampshire Department of Encrgy (NH DOE)
with Tri-County.Community, Action Program, Inc., (VC #177195), Berlin,

to enter into s SOLE &OURCE contract
NH, in the amount of $5;325,425 for the

Fue! Assistance Prograim effective ipon approval.of Govemor and Executive Council through September 30, 2024.

100% Fedéral Funds.

Funds'to support this request asc anuc:palcd (o be available in the fnllowmg account in FY 2023 upan-the
availability and continued appropristion of funds in the future aperating hudgct

of Enit _ ¥
02-52-52-520010-33540000

074-500587 S2E23A Grants for Pub. Assist & Relief $5.
2) Further request authorization to advance Tri-County Communiry

sbove-réferenced contract-amount.

EXPLANATION

“This contrect is SOLE SOURCE based on the historical performance of]
in the New Hampshire Fuel Assistance Program (FAP), their outreach en
syncrgies that-benefit the FAP as o.result.of the five statewide CAAs' im

y' 2023
125425

Action Program, Inc. $65,977 from the

the Community Action Agencies (CAA)
d client service capabilities, the
plementation of seversal other federal

ver FAP scrvices. NH DOE proposés 1o

continue to subcontidct with the five CAAs who have successfully provided FAP services al the local level for
more.than three decades. The. CAAs work closely with the NH DOE FAP Administrator in the implementation of

the program.

FAP s a siatewide program, funded by a Federal'Low Income Home En
Block Grant, and works to make home energy more affordable for incom
inctuding those whio arc elderly or disabled. Program funds are targeted
energy burdens. The.current maximum income level is 60% of the State
for a family of four. The average FAP benefit during the last progrom ye
an October 1stto September 30* program year.

.rgy Assistance Progrem (LIHEAP)
e-qualified New 1{ampshire fsmilies,

1o low income households with high
Median Income (SMI), which is $74,941
ar was 81,342, The program operates on

G&C 20

\
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His iiscelency, Governor Chrisiopher 1 Sunune *
and (he Floovorablk Council

Decernber 7, 2022

Page20f2

The proposed -advance of funds will enable the CAA (o operote the progr

from the State.

In the event that the Federal Funds become no longer avail_a_b"lé, General
this program.

Respectfully submitied, o

M—rﬁQ_’___\ ol
+Jaréd Chicoinc .
Commissioner

#y i

am between monthly reimbursements

|=unds wifl not be requested-10 suppc;n

G&C 12012
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UEL: TNVEUXNKAFS7

FORM NUMBER P-37 (venfon 1m0 -

Hatke: This ¢ peement and nn ol‘ Iu snachments 1zaBbetome public upovn mshmision fo Govemar and
Exccutlve Council for nppmvol Any information thatb private, conﬁdcnlul oF proprietary must
be clearty. identified to the sgeney and’ spreedioin wiiting priof 1o signing (he contmcl.

al

AGRFEEMENT

The Sinte of New Hampshire snd the Cantracior hereby mutue Oy aggee ws follows:

CENERAL PROVISIONS

1. . (DENTIFICATION,

1.1 Siate Agancy Mame v
’ Nnﬁumpshnbepanmmlorsnau

1.2, Sisle cy Addresy
21 5a. meci Sie. 10
Concord, New Hlmpshn 03300

13 CenmctorN&mo
Tn-Conmy Communly Action Prop\m lac,

14 Conu-n_cler Addreny S
30 Exéhange $tcéet, Berdin, NH 0!5?0

1.5 Ccnu‘u:grﬁ;one 1 1.6 Account Number

Number

(603) 7527001 074:500587 S2E2IA

02.52.52-520010-33540000-

1.B Price Limitation

1.7 Completion Date [
$$325.425.00

Seplerber 301 2024

19 Coniracting Officer far Siste Agency
_Edeen Smiglowaki, Fuel Asistance Progrm Mmmurnlor

T 1.10 Swste Agency Telephone Number
(603)271 -}617 o

1.12 Namc snd Tate of Coniracior Signatory J
fesnn¢ Revilard, CEQ i

1.3 Shu Ageacy

—p , ® ,//B/an

114 Tame end Tak of Suate Agency Signatory

.3"‘93( icoing, G}U\M-SS‘WQ_’.—— ¥

113 Appmvnl§y the NH. Dcpartment of Adminstration,

Division of Pcmnnel (if appiicadle)

Dnuor. On

y Genenn ) (Form, Submm:e

s0d Exccution) {if applicable)
On: 11/22/2022 S "

117 Approvalby gfie

QaC lem o

“T], SECRETARY|QF STATES0:c 07

© TCCALIHEAPS:
Award § 1301NHLIEAZ30! NHLIEE
CPDARD). 368 .

Pagelof 5 | "W \g/ '
Contreri pstishy i
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1. SERVICES TO BE PERFORMED. The Stat¢ of New
Hompshn scting through the apency ideatified in block 1.1

{"Sune’ } engages  contactor dentified Jin  block 1.3
¢ Conmctor')to perform, add the Contracioe shall perrorm the
work of'sak ofmods. or both, identificd and more particulsry
descrived ih the ottached EXHIBIT B whih i mcorponmﬂ
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES
1l wai_lhmndh_g‘ any provision of this Apreement lo Lhe
contrery, and gubject to the spproval of the Governor and

Excculive Council ofthe Stste of New Hampehire,if applicabk,”

this Apumcnl -and sliobligations of the panties hereurder, shall
became effective oot the date the Govemor and” Exceutive
Council spprove ths Agreement as indicated in-block 1,17,
unbunomcbtppronlureqund muﬁh:huulhu\mcmmi

© shall bo:ome ¢ffeciive on the date the Agreement Us signed by

the Stote Agency as shown in block 1.13 ¢ Effective Date’ )
32 1 the- Contractor commences the Services prior 1o the

Effective Date, all Services performéd by the Commr.tor pridr 1o-

the Effestive Date shal be perfarmed at the soke risk of the
Contractor,andin the eventthat this chrnenl does nat become
effective, the Siate shell have no lobilty 16 the Contrciar,
bc!udng without .Kmiation, any oblightion: 10 pay the
Cootractor for sny corls icumrd or Services performed,
Cootraclor must compléte 8] Scevices by the Campletion Date

specified in'block’1.7.

4. CONDITIONAL NATURE OF AGREEMENT
Notwhslandmg eny provision of ° 1Bis Ageement Lo the
conimry, ol obligations of the Siste hercunder, incheding,

without lmnation, the' contiiuance of paymients hertunder, are
contingent upan the e veabiity and contmued sppropriaiion of .

funds offccied by any nate or feden - legialative or execytive
sction thal reduces, climiinates or othcrwise modifies she
appropriation or availabilcy of funding for this Agrement: and
the Scope for Services provided in EXHIBITB, in whok or iy

‘Fan, [n no event shall the State be labk for any paymay
herrunder in excess'éf such avaable appropriated funds. Intx.

evenl af a.reduction-or tem ination of appropriated funds, the
State thall have (he right 16 withbold payment untll such fuods
become avaiiable, if cver, and shatl have the right to reduce or
terminote the Scrvices under this Agreement immediately upon
giving the Contmctor notice of such reduction-or lerminglion.
The State thalt not be réquired -to trenslerfunds from ony other
account or source to the Account dentified in block 1.6 in the

* event funds ip that Accounl are reduced orunaveibble,

5. CONTRACT PRICE/PRICE LIMITATION

PAYMENT.

5.1 The conmci price, method of payment, and terms of paymen )

are ientificd sod more particularly described  EXHIBIT C
which bs incorpomied herin by reference.

52 The paymeolby the State of the contract price shell de the
only' snd the compiete reimburnemeny to the Conwmctor for all
expenses, of whatever natare incurred by the Contrecter in tbe
performance hereofl, end shall be the only snd the comphkete

compr.nnl'Jn 1o the Contrz cior for the Séevices. The State shall
hove no lubihly to the Coalraciar olher than thecontract price.
53 The Stdc reserves the right 1o offact from any amouny
otherwise 9.ylbh 1o the Coolraciorunder this Agreement those
hiquidated lmounll tequired or pcrmulod by NH. RSA tD‘J
through’ RSA 80:7-corany other prov ision of Bw,

54 Nomhsundm 10y provisioh In.thh Amml 2o the
cominry, ant no!mthslandmg unexpected cicimstance], in no,
eventshallthe totalof sl peymentsauthorized, oraciuslly made
" hereunder, ekceed the Price Limiation sc foah nbkek 1.8,

§.COMPLIANCE BY CONTRACTOR WITH LAWS
‘AND. REGUI,ATIONSI EQUAL EM?LOYMENT
OPPORTUNITY,

*6.1 In corntction with the performance of the Services, the
Cootrsctos shall comply with oll applicable stawtes, bws,
regubtions, lnd ordery of federal ntate, eounty or mun:v.l
"suthorities wh:h tmpose any obligation o1 duty upon Lhe
Coninactor, nchrdmg. but not limired 10, ¢ivid rights end equal
cmpbymem:o;:pouunnyhm Inaddition, if 1his Ageement s
fundedinany pan by monicsof the Unncd States,tbe Contnacior
shelt comply with a D fedem beaccufive orden, rules, tegulstions _
end qgtutcs 'mdwnh sny rules.ruuhmm snd guidelines ssthe
Sunte oribe’ Unucd States Ssuc to implment these regubtions,
The Contractorshali mo tomply with nll appEcable miellecius|
property bwe.

6.2 Durng the 1enn of this Aytrmcnt. the Contracior shall nol
discriminaie [sgainn employees or spplicants for emplnmcm
because of mee, color, religion, creed, sge, sex, handicap, sexwn)
oricniation, or aationslongin 8 nd will take arrnrnuncurmn
prevent suchlrd\s:rhnmuon

§.). The Cunmclor sprees to permni the State or United ‘States
(13010 myloflhc Contnctor's booky, records s ad sccoun for
the purpose of ascenaining complia nee with alf tules, regulations
ond orders, ond the covenyols, iesms snd condiion of this
Ag‘nmcm

7. PEFSO‘{NEL LR O

7.0 The Conllnclouhlﬂlllls Own cxptnse pmvdeaﬂpenonnel
necessaryio perfom\ the Seqvices, The'Contractorwamanigihal
] pcsonu:l enppd in the Services shall be quslified 10
perform tho Services, “and shal be properdy brensed. ind
“ otherwise sulhorized to do so under.a R applicidlc bws.

1.2 Unkess olherwise suthofized in mmg during the ten'n of
this Apemenl and for o perod of aix (6) monthsafNerthe
Compktion Duun block 1.7, the Contraclorshall notbire, sod
shal Aot p?-mu any sudcaniracior 6t «olher persan, (em or |
corpontion with whom i1 is engaged © o combined effont to
perform the $ervices 1o bire, sny person who i « Sisté employee
or offigial Who is materially volved & the procuremens,
ndmmumﬂon or pecformaoce of (ks Agreement.  This
provision :hnﬂ sutvive lcrminaition af this Agreemént,

7.3 The. ConmcmgOfﬂcﬂ tpcclrnd @ block 1.9, or his or her
successor, shall be thie State” s representative, Inthe eventofeny
dispute condeming the interpretation of this Agreement, the
Conirncting OFfficer's decition shalbe Mnsl forthe Siate,
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8. EVENT OF DEFAULT/REMEDIES.

1. Agy ope or more of the following scts of oriissions of the
Conlnﬂorlhtn congtitate an evem of defaub hereunder {“Event
of Defaut™:

210 faildure 10 perform ‘the Services msl‘monry T T

“ichedule;

$.1.2 fadur 10 submi any repoit uquucd bercuoder, and/or-
8.1.3 faidurc'to perfonm eay othercovenant, tem orcondnion of
this Agreement. h

§.2 Upon the occumence of any Event of Defsubd, the'State may
wkeany onc, ormore, arull, of the following actions:

. 8.2.1 give the Coniractora written notice specifymg the Eventof

Defsuliand requiring Lo be emidied wilhin, in the sbyence of

-8 greater of lesacy spcclﬁclmnonune thity OO}dlyl from the
. dateofthe ootice: and if the Eveniof Defauh is not 1imely cured,

lcmﬁmu hia Agrement, ¢lTective two G)d-yul‘lu pving the
Cantrscior netice of 1enmnstion;

'8.2.2-give thé Contractora'writtén notice spccu'ymg the E\ entol

Defauh and suspending ol pnymcnu to be made under this
Agreemesnt and otdening that the portion_ of the ‘contnact price
which would. olherwite sccrue to- the Contmictor during Lbe
period from the date of sisch.notice untd tuch time sx the Siate
derermines that the Contractor has cured the Event of Default
sholl acver be paid to the Conire ctor,

£.2.3 give the Contraclora wrikiennolice specifyng the Eventof
Deloull and g2t off dgainst sny cther obligations the State may
owc to the Conlnaciorany damages the State suffen by reason of
eny.Eveni of Defauk; and/or

£.2.4 give the Contrmctora wrinien notice specifying the Eventof
Defauh, trear the, Apreement a3 breached, terminale the
Agreement and pursue.any of as remedics al.la v o7 in equity, or
both.

" $.3. No faure by tbe State to enforce say provisions hereol a Rer

any Event of Defaviisholl be deemed s waiver of its rights with
regard to that Event of Delaul, or any subscqu:nl Event of
Default. No express faiure 1o enforce any Event of Defauli thal
be deemed s waiver oFthe right of the Stalc to criforce cachand
all of the pmvunns hereol upon any funheror oiber Event of
Defaihon the part of (he Contractor. .

9. TERM]NATION

9.1 Notwithstanding psmpraph 8, the Sluc may, st ils sole
discretion, terminate the Au’e:mem foranyrezton, n whok or
io pan, by thirty {30) deys written ootice to 1he Conim ctor tat
the Staie s exercising is oplino 10 e nate the Agreement.

9.2 o the event of n esdly termmntion of this Ageement for .
" atiy reason other than the completion: of the Services, the

Conlractor shall, at the Staie’s diserction, deliver 10 the
Contrscting Officer, no1 bterthan ﬁf:ccn(l.‘»)dayurlenhebn
of 1crmimation, s repont (“Termmotna Repon™) describing n
deisi ol Services performed, and the contnct price carned, (o
snd inctuding the date oftennination. Toe fomn, subjeci mana,
content, snd Aumbér of capics of the Temination Report shall

be identicalioihose of any Fina) Repont described in the atiached

E)CHIBITB Inaddition, n:heSme sducn:mn the Caniracin

&

sha L, within 1§ doysof notice of early tenmination, develop and
submi to the Statc 2 Transition Plo for services under the
Agreement,

10. DATA/ACCESS/CONFIDENTIALITY!
PRESERVATION

10.1 As umI'm thit Agreement, the word “deis” shnll mean sl
tnfomaiian and things developed of obtained duriag the
perfomance of, oc scquired or developed by reason of, this
Agreement, inthuding, bus nd) Hmited to, o1 sudics, repons,
fiies, formulae, surveys, mops, chans, sound recordingy, video
recardings, ;}:lomlupmducmm dr wings, snalyses, gnphic
réprescnta (IOns, COMpUte: prOgrams, compuler priniouts, acics,
lenen, mcmounds papers. and documents, sl whether
finished or unfinished.

10.2 AD duﬁ and eny propeny which has been m:r.wed from
the Siatc or purcbl scd wilh funds pmvldcd for thai purpase
under this Apemcnt shul'be the propesty of the State, ncd
shall be rctugned 1o the State vpondemand orupon lcrmmllou
of this Agrumem for oy reaton.

10.3 Conﬁdcnmluy of de1s. shallbe govemed by NH. RSA
chapler 91 -A or other existing bw. Disclorure of data requires
prior written n‘ppmvalohhc_Sm:.

1} CONI'RACI’OR S RELATION TO THE STATE. Inthe

pc.‘formance of ihis Agmement the Contracior b in ofl respects

‘sn mdcpcué_cm contracior, and i oeither 10 agent nor an

employee of the State. Neither the Contrnctorpor any of &s
olficery, employees, agents o memben shall have authorily o,
bind the Siate or receive any benefits, workers' compensstion of
other emoluments provided by the Siete to 4s cmployees.

12. ASSICNMENTIDELEGATIONISUBCONTRACI‘S

12.1 The Canlnctorshlu not essign, or olherwisc Lanafes eny
mteren i |h|s Agreement withoui the prior writien oolice, which
shall be pmvui:d to the Statc ot keast fifteen {15) dayap:ior to
the -mmmclm ond s wrilien conseat of the State. For purposes
of 1his p'lnp-lph, s Change of Conuol ihs0 consizute
essignmenr.| "Change of Comrofl® means () oerger,
conwldnmn or s transaclionorseries of related tmosscionain
which a thigd panty, logeiher with its sffTates, becomen the

" direct or indireet owner of fifty percent (30%) or mor of the

votng shares or similar equity iucrests, or combined voring
powes oflhe Contmcior,or (b} the sake of alor tubmnmnyan
of the asse1y of the Conincior,

122 None [of the Scrvices shall be subcornimcted by the
Contmctor without prior written notice #nd conseat of the Stale.
The $tate is entitked to copics of sU subcontracts and assignman
sgreements and shall not be bound by sny provisions contained
in & subcongrct Of an assighmens agreerncnl 1o whiche & mota

pany.

13.INDEMNIFICATION. Unlcas otherwisc excrapted by bw,
the Cootrvcior shall indemnify and hold barmlers the State, it
officers and croployees, from and oguingt sny and s0 choims,
labiliics and cosis {for eny pensonalnjury’or pmpcny damaps
prignLorco -,uyn;ht infringement, orolherchlma sisericd o paing
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the Siate, 1 officers or'employces, which arisc.ovtof (or which
may be chimed 10 arise ot of) the acts.or amission of 1he
Contracior, or subcoatmcion, inchiding but not, Eited 1o the
neglgence, reckless or inwcationalconduct. The Statcshaloat
be Eable for any costs incumed by the Conm clorasing under
this pargphi)d, Nclwﬂhmndmglhefomgomg,nulhmghmm
contained thallbe deemed to cishstitute o waiverof the sovercign
immunily of the State, which inmunity is hereby ceserved 1o the
Siste. Thb covemsnt @ psnagaph 13 ihall wrvive the
termination of Lhis Agreement.

14, INSURANCE.

14.1 The Contractar shall e1 its sole expente. obiain and
conipvoosly mamtain » force, snd shel require sny
subconincior of assignee 1o obtain and mainigin in force, the
following insurance:

14.1.) commcn:nl;:n:ul Labilty svranccagainstoli chbims
of bodly injury, desih or propeny. damibge, in smoynis of not
ks3 thao 31,000,000 per occummence and $2,000,000% ampl:
oF cacesy; ond

14.12 specidlcauseof lous :ovcr-;: form covering all propeny

tubject 10 subparsginph 10.2 herein, & 80 s mount not less than
80% of ibe whole repbicemient vatue of the propény.

142 The pch:hl desceided i subpacagraph 14.0 herein shall be
on policy fomsend cndorxmcnu  approved forusc in the State
of New Msmpshix by the N.H. Depanment of Insurace, and

" isvued by miurens beeosed i the State &1 New Hompibire

143 The Contracior shal fumish-to the Comrmcting Officer
dcnul‘:d i block 1.9, ot bis or ber successor, e cenificatc(s) of
nnnnce for a0 Msumnce requied undet this Agrecrent.
Contrectorshalie bo fumish ta the Contracting Officer identificd
in block | 9 or hig or her successar, cenificale(s) of i insurvoce
forsl nncwn\(l) of nsumnce required under this Aprement no
bter than ten (10) days prior 16 the cxpistion date of cach
nrAnce -policy. The cenificsie(s) of insurance and any
renewa iy thereol shalbe sitached sndare hcurpomed hereinby
reference.

15: WORKERS' COMPENSATION.
13.1 By signing this agreemen, ibe Contracior agrees, cenifies
sod wamentsthacthe Contractors in complid ace with or exermp

* {rom, the mquiements of N.H. RSA chapter28t-A Workers

Compcnlahnn .
15.2 To the exientihe Conluclor i subject lo the requirements
of N.H. RSA chapter 281-A, Contractor shall mivintain, and

-tr.qui-: any subcontraclor or assignee 10 ecure ead meinisi,

payment of Workes® Compensation i copnection wilh

activities which the person proposes to undentake pursusnttochs

Agreement. The Controctorshallfumish the Contraciing Officer
ideniificd i block 1.9, or his or her succersor, prool of Worken®
Compensation'n the manner descrbed in NH, RSA chapty
281-A_and sny applcable reaewn(s) thereof, which shall be
atuched snd are incorpursted herein'by mference. The Stale
thell not be responsdk for psyment of any Workers'
Compensnlion premiums ot for eny other chim or beaefit for
Coninscior, or eny subcopiracior or empbyce of Conmociar,
which ‘might arise under appiable Sute of New Hampshie

i bc govemed

Worken® Compcuuhon lawi - conncclion with  the
pcrformnn:e of the Services under this Agreemeat.

16. NOTICE. Any nolice by & psny hereio 1o the other pany
sbolbe deemedio have been duly delivered 6 given ot thetime
ormuhng by certificd mail, postage prepaid, in o United States
Post Office addmacd to the parties ot the nddn-s.m given &
blocks 1.2 nnd 1.4, herein,

I AMENMEB’I' This Agreement mlybnmtnded w-nvd
or dm’.haftcd only by an nstrument i wrlting swml by the
plmu hcrtl'o and only afier spproval of ruch smepdmen,
waiver or ducm e by the Governor and Exccutive Council of
the State of New Hampsihire unless no ich spproval v required
undes the carumstances pursusnt to Siate bw, aule or policy.

CHOICF OF LAW AND PORUM. This Ageement shall
¢ micrpreted and construed-ih accordance with the
bws of the Sulc of'New Hampshirc, and is binding upon and
inttres 10 1he beoe fit olihe portics and ihe i respeciive successors
andsRigns. [The wordmg uied in this Agreement i the wording
chosen by the parnics (o capress lhl:lf mulvalintent, and no nsle
of constructinn shall be opplicd againstor in fuvorofany pany.
Any actwans ln.mg oul of ths Apreement shall be brought and
mainisined ; m New Hampshire Superior Court which shall have
exchusive junsd:mn thereo!, .

19. CONFLICTING TERMS. In the event of o .conflies -

beiween the unm of this P-37 form {83 modified in EXHIBIT

A) andforsilschmensand amendment thercof, the 1ems of the
P-37 (s modificd in EXHIBIT A) shall control

10. Tl'llP.D‘ PARTIES. The panies hereto do not inieod fo
beaclit woy [thind purties and this Agreement ihall not be
construed lo confer 10y such beneln.

21, HEADINGS: The headings throughoutthc Ageement are

for rcfcr:nce purpases only. snd the words contained therein

thall o no w.y be held to eapb in, madify, unphfy otaid in the
mlcrpmnmn consiruction or meaning of the provisions of this
Agprement.

22, SPECIM. PROVISIONS. Addumnnl or modifying
provisions m forth in the sitached E)CHIBIT Asrincorporsed
herein by rference.

23. SEVERABILITY. lnibecventaoy ofithe provisions of this
Agreement 3re held by » court of competent jumd:mn 10be
conirary to any stétc or federyl hw, the msning provisions of
this Ayun:n: will remiain in full Toree sad effect.

24, ENTIRE AGREEMENT. Thay Agreement, which may be
executed in 8 number of counterparta, each of which shal be
deemed an|onginal consttutes the enii  agreement and
understanding derwren the panics, and supersedes sl prior
sgreemenisandundertn ndings with cespect ta the mb)cci mater
hercaf,
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EXHIBIT A

SPECIAL PROVISIONS

1. On or before the date sct-forth in Block 1.7 of the Genersl Provisions, the Contractor shalt
detiver to.the State an wdependedt audis.of the Conlractor's entire sgency by a qualified mdcpcndem
suditor-in good standing with the state and federal government.

2. This audit shall Bc conducted in accordance with the au;:l,it rcduircmenl‘s of Office of
Managemeni and Budget (OMB) Circular 2 CFR 200, Subpan ﬁ - Audit Requiremenis. The Fuel
Assistance Program shall be considercd a “mojor program™ for purposes of this audit:

3. This audit repon shall include a schedule of revenues and expenditures by contract'or.grant
number of all expenditures during the Contractor’s fiscal year. .The Contractor shall utilize a
-corapetitive bidding process to choose 2 qualificd financial auditor at least every four years. o
4, "The audit report shall include 2 schedule of prior years' questioned -costs otong with an

Agency response (o the cumrent.stotus of the prior years® questioned costs. Copies of all OMB lenters
writlen as a result of audits shall be forwarded 10 NH DOE. Thclaud itshall be forwarded (o NH DOE
within one month of the.time of rece:pl by the Agency, eccompanied by an-action plan for each

finding or questioned cost.

s, Delete the following from paragraph 10 of the Genernl Provisions; "Ih'e‘fom\, s‘_ubjedl matter,
content, and number of copies of the Termination Report shall b¢ identical to those of eny Final |

Report described in Exhibit A" '
6. The costs charged under this contracl shall be determined as atlowsble under the cost
'-pringjplu detailed in 2 CFR 200 Subpart E ~ Cost Principles.

1. Program and financial records penaining 10 this conlracl shall:be relained by the Agency for
three years from the date of submission of the final expenditure report per 2 CFR 200.334 -
Retention Requutmcnls for Records.and until all sudit findings have been resolved.

8. in accordarlce with Public Law 103-333, the “Departments of Labor, Health and .Huma;z
Services, and Education, and Related Agencies Appropniations Act of 1993, the following
provisions are applicable 1o this grant award: " - :

a) _ Section $07: "Purchase of American -Made Equipment end Products - ) is the sease
of the Congress that, to the greatest extent pracugablc all equipment and pmducts
purchased with funds made ovailable in this Act should be American-made.”

b) Section 508: "thn issuing statements, press releases, requests for pmposals bid
salicitations and other documents.describing pro;'ccls or programs funded in whole or,
in pan with federal moncy, oll states receiving feh erel funds, including but not limited
1o state and local govemments and recipicnts of rcdcrnl rescarch grants, shali’ cleaﬂy
state (1) the percentage of the total costs of the p gram or project which will.be ‘
. financed with federal mooey, (2) the doliar amousit of federal funds for the project or .
TCCA LIHEAPY) :
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progrnm, and (31 lhc percentage and dollar amounll of the toml costs of the pro;ect or

program that will be financed by non-govemmental sources.”

g CLOSE OUT OF CONTR.ACT All final required reports ond relmburscmcnt requests shall
be submitted to the’ ‘State within 30. dnys of the completion date (Agreement Block 1.7).

10. ADVANCES. Advance funds must be used solely for nppropnnte Fuel Assistance Program
cxpenditures. Advance program funds are io be used only for Fuel Assistance Program vendor

- payments. All Fuel Assistance Program payn:cms inchuding Advance program paymenis, must be

tans{emed from the. Commumly Action Agency's (CAA'S) general operating account into 3 specific
Fuel Assistance Program account within 48 hours aller being recc:vcd electronically from the Siate.

CAAs must submit the bank account number of the designated ban.k account for the edvance funds to

NH DOE pnor to the electronic submission of the funds fo the CAA.. Unspent Advance program

- funds must remain i the FAP dedicated account at all times and cannot be comingled with any other

CAA funds. CAAs are required to submit o complete elecironic | copy of the FAP-dcdncalcd bank

account stotement té NH DOEoria monthly bam
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The Conlractor agrees to provide Fucl Assistance Program servic
indjviduals, and ogrees to perform al) such services and other wo

EXHIBIT B

SCOPE OF SERVICES

b

es 1o qualified low-income |
rk necessary to operoie the Program

io accordance With the requm:mcms «of this contract, the principles and objectives sct forth in the Fuel

_ .Assistance Program Procedurcs Manua), Information Memoranda, aad other guidance as delenmned
by NH DOE.

Fuel Assistance Prognm (ﬁAI")_ services will be defined-to include the following categories:

2

Outreach, eligibility, determination and certilication-of FAP applicants; 'r,: . '

Payments directly to enérg"y'.vendort:
a.  Reimbursement forgoods and services delvered

_ b, Lines of credit

c. . Budget plan payments;

Payments dutC!ly to landlordsvia vouchcrs fcr renters w
undefined portions of their rent;
2

Paymenls directly to clients only when dcemed appropria

Fuel Ass1stance Procedires Manua!: and

Emergency Assmancg in the.form of reimbursements for
accordance with paragraphs 3 and 4 above.

TCCA LEHLATZ)
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In consideration of the satisfaclory;performance of the scrvices o
-ogrees 10 pay overto the Contractor the sum of $5;125,425.00 (w

Federel A gency:

EXHIBIT C

-PAYMENT TERMS

"Grant™),

determined by the State, the State
hich hereinafter is referred to 25 the-

'Upon'the State's rt:ccrpl ofthe 2023 Low Income Horhe Energy Assistance Prograio grant from the
'US.Depariment of Health and Human Services, and Gavemor and Executive Council approval, the

following funds will be authorized:

-

 $385,423. 00 for admmwlral ion costs, of which $65,977.00 will be issued as a cesh sdvance;

* $3,314,511.00 for program costs,
$1:88,600.00 for Assurance 16.

Supplementel Funds: .
'$142,395.00 for administration costs;
'$1,294,496.00 for program costs,

'nn dates for this contrect are upon Govc_mor_nnd Council approlual through Scptcmber'BO, 2054:

Approval to obligate (Exhibit I) the above-awarded funds will be
Hampshire Department of Energy to the Contractor as the Fede

provided in ‘it ing by the New .
1l funds become avaitable.

Drawdowns from the balance of funds will be made to the Comraclor only after weritten

documenlnuon of cash need .is submitted 1o the State. Dnsbursem

ent of the Grant shalibe in

accordsnce with procedures cslabhshcd by the State as detoiled |'n the Fuel Ass;.srancc Program

medurcs Manual

CFDA Title: v Low-Income Home En}:rgy Assistance Progrom
CFDA No:, - 93.568

Award Name: Low Income Home Energy Assistance Pragram

Health & Human Services
Administration for Children and Faulies
Office of Community Services

TOCA LIHEAP2)
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NEW-HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Congector identificd in Seclion I 3 of the General Provisions agrees to comply with the provisions of
Sections §151-51600f the Drug- -Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitie D; 4l US.C
701 etseq.), and funthér agréesto have the Contractor's representstive, a5 identified ip Sccuons 1.1 md 112 of
the General Provisions, éxecute the following Centilication:

CERTIFICATION RECAR.DENC DRUG-FREE WORKPLACE REQUIR.EMENTS
. ALTERNAT]VE 1.-FOR GRANTEES OTHER THAN INDIVIDUALS

us nzrmmzm OF HEALTH AND HUMAN ssnwces' CONTRACTORS
) ., US DEPARTMENT OF EDUCATION CONTR.ACT‘ORS ' "o
a Us DEPARTMENT OF AGRICULTURE - ﬂONTRACTORS ;
’ ; " 'US DEPARTMENT OF LABOR"
© USDEPARTMENT OF ENERGY

This certification is required by |he:regulations imple menting Sections 5‘1 51-5160 of the Drug-Free Workplace -

Actof 1988 (Pub: L..100-690, Tillc V, Subitle D; 41 U.S.C. 701 erscq.), The Jamuiry 3], 1989 regulations were
amended-and publnshed 88 Part [ ofthc May 25, 1990 Federal Register ¢ {pages. 2|68l—2|69l) and require
cerufication by graniees (and by inference sub-grantees and sub-conirnctors) priorto award thet they will
maintain a drug-free workplace. Séclion 3017 £3Xc)of the regulauonp videsthat s grantee (and by inference

© sub-grantees and sub-conrractors) that is a statc may elect to make onelcertification to the Department in each

federal fiscel year incliew of certificates for each grantduring the federal fiscal year covered by the cenification.

The certificate set out below is 8 material representation of fact upon u.hjch reliznce is placed when the Agency

awerds the granL. False cerubication or violation of the certification sha.ll be grounds for suspension of pa ymenu

suspeosion or termination of graots, or governmeni-wide suspension or debmncm Contractors using this form

should scnd il to:
Director, New Harmpshire Departmen) olf Energy,
21 So. Fruit St., Ste. 10, Concord, NH| 03301

(VIS "The ynnr.cc certifics that it will or will continue 1o prbvide a d'rug-free wo:kplnce‘by'

(a) Publlshmg " sslement notifying employees that the unhwful manufacture, distnbution,

dispensing, possession of or use of a controlled substmc: is prohibited in the grantec's workpiace-

and spcc:fylng the attions that will be teken ugamsl employees for violetion ol‘ such prohlhnwn
Y ()~ Establishing an ongoing drug-free awareacss programi 1o inform employeés about:

(1) the dangers of drug abuse in the workplace;

{2) the grantee's policy of mainwining's drug-fre workplncc

Q) any aveilable drug counseling,réhabilitation, and employee assistance prog-nms and

(4) the penaitiés that may be imposedupon emp!oyecs fordrug sbuse vmlnlsons occumng m
the workplace;

{c) Mnlung i1 0 requirement (hat cach emplayce 1o be enéaged in the performence of the grant be
given o copy of !he mlcmcnl fequired by paragraph (a);

{d) Nonfymg the cmployee in the starement rcqum:d by paragraph (a) that, as e condition of
employment under the grant, the employee will

(1) - obide by the lcm;s of the stalement; end

-3
=
. :
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, CERTIFICATION RECARDING DRUG-FREE WORKPLACE REQULREMENTS
ALTERNAT!VE I-FOR GRANTEES OTHER THAN lNDIVIDUAL.S conl'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CON'I‘RACTORS
us DEPARTMENT OF AGRICULTURE - CONTRACTORS

S "US DEPARTMENT OF LABO

us DEI’ARTM ENT OF ENERGY

) nollfy the employcr in wnnng ‘of his or her conviclion for e violalion.of & criminal drug,.

stotute occy rnng in the woskplace no later thap!

five calendardays sfter such conviction;

{e) Notifying the 8gency inl writing, within 1en calendar cliuys ofter’ rcccwmg notice under
:ubparagraph (dX2) froman cmployee or otherwisc receiving ecrual aoiice of such conviction.
Employer of conviced crnploye:s musi provide notice, including podition tlle, 10 every grant

offiter on whose grant nclmry the'convicted employee,
hes designated a central poini for the receipt of such
identification numbcr{l) of each nffecl:d grani;

wa§ working, unless the federal agency
notices. Notice shall include the

(N Tnkmg one of. thc followmg Bctions, within 30 calen;iur days of cectiving notice under
subparegraph (d)(2), with respect 1o any employce who is $0 convicted:

(1) Taking approi:n’m personnel acdon against
@ lermingtion, consistent wnh the requirements
nmcndcd or

uch on employee, up 16 and inctuding
of the Rchubililmion Actof 1973 8s;

(2} Requiring such cmployec to participale snusflncton}y ina dmg abuse ossistance or
rehabilitation program approvcd for such purposes by a feden, staté, or local health, !aw

. " caforcerment, or other appropmle agcncy.

=3

(§)  Makinga good faithefortto continue to mzinigin a drug -free worlrplacc through lmplemenm:on

_of paragraphs (a), (b), (<), (d), (e), and (f).

connection with lhc specific grant.

) "lThe graditee, may insen in the space provided bclow the site(s) for the perl'ormance of work done in:

Place of-Performince (sireer eddress, city, county, state, 2ip code) (list each ocation)

Check 3 if there ase workplaces on file that are not idencificd here.

'3

October 1, 202210 §ptm&r 30, 2024

Contraelor Norné

‘Period covered by this Cenification

Tooade Reolad, CEO |

Name¢ and Tide of Authorized t_onlnclor Representstive

ntative Signature

LNEAPD)
Awerd # DOINHLIEAZM0 I NI{UIEE
CFTDAN). 568 '
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E :
The Contuctor identified in Sectioh.).3 of the Oencrel Provisions sgrees 1o comply with the provisions of Section
319 of Public Law 101-121, Govemment wide Guidance for New Rcsh!ictipm anlobbyirig and 31U.S.C. 1352,
ond further agrees 1o have the Contractor’s representative, asidemified in Sections I-.1 | and 1.12 of the Genernl
*+ Provisions, execute the following Centification: .

CERTIFICATION REGARDING LOBBYING
US DEPARTMENT OF HEALTH AND'HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS -
US DEPARTMENT OF AGRICULTURE - CONTRACTORS .
US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY - e

Progrems (indicatc applicable program covered):
_ LIHEAP ' - -

Contract Period: ._October 1, 2022 16 Scptember 30, 2024

The undersigned cenifies (o the besi of h'i_s or her knowlh:dgc and be ie-f that;

.

(1)~ Nofederd appropristed funds have been paid or will be psid by o on behalf of the undersigned, (o any '
person for influeneing or aitempting 1o influence an officer or,'crnp!oyce of any ogency; 8 member of °
Congress, an'officer oremployee of Congress, or an employee of o member of Congress-in conncction
with the awarding of any federal contract, continustion, renewal, amendmeant, 6 modification of any
feders! contract, grant, loan, or cooperative agreement (and by specific mealion sub-grantee or sub-
contractor). :

(2).  1Weny funds owyér then federal sppropristed funds have beep paid-or will be paid to any pcrson for
¥ influencing or anempting 19 influence an officer or employee ol%‘imy agency, s member of Congress, an
B officer or employee of Congréss, oran-employee of o member of Congress in connection with this federal .
contrict, grant, loan, or cooperative-agreement (and by specific mention sub-grantee or sub<oniractor),
the undersigned shall complete and submit Sténderd Form LLL !"Disclosure Form to Report Lobbying",

in sccordance with its instructjons, snached aad identificd as Sundard Exhibit E-1. ',

3 { .o :
(3)  Theunderigned shall require that the language of this centificetion be included in the sward docament for
sub-awards a1 sll tiers (including subcontracts, sub.grants, anfd-ccntncu under grants, loans, and
cooperative agreements) and that all sub-recipients shall cerufy end disclose accordingly.

Thiscertification is a material representation of fact upon which reliarice was placed when this fransaction was
made or entcred into. Submission of this.ccrtification is a prerequisite for making orcnlerning into this transaction
imposed by Section 1352, Tile 31,.U.5. Code. Any person who Fails fo filc the required certification-shall be
subject to 8 civilpegalty of Piot less than $10,000 and not more than|§100;000 for each such lailure.

. CEO s

btive Signature Conmactor's Representative Titke T

el .
Date’ i
UMEAPD . P37 Epbin D
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NEW HAMPSHIRE DEPARTMENT OF ENERGY.

STANDARD EXHIBIT K
The Contracior identified ip Section 1.3 of the Geaers) Provisions agrees.1o comply with the provnssom of
Exccutive Offioe of the President, Executive Order 12549 and 45 CFR Pant 76 regardiag Debarment; Suspension,
and Othier Responsibility Matters, snd further agrees 1o have the Contractor's representative, as identified in
Sectons ).11 and 1.12 of the. Generol Provisions, €xequic the ro!loﬂvnng Centification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONS]BILITY MATTERS - PRIMARY CO RED TRANSACTIONS

~ Insrructions for Cemfcanon

(1) By sugnmg and submmmg this propostl (conlmcr) the prospecuve pramary partlclpnnl is prowdmg the
centification 3¢t ot below,

(2) The mablhry of 8 person 10 provide the centification required belo)  will not-necessarily result in denial of
parlnc:pahon in this tovaed dunsacion. It necessary, the prospcqwe panticipant shall submit an explanation
-of'why itcannot prov:de the centification. The certification or cxplanation will be considered in conniection
with the NH Depertment of Energy’s determination whether 1o enter into this transaction, However, failure -
of the prospedtive primaxy panmpml 1o formish & cenification or an cxplnn:non shall disqualify such person

- from participation, in this ransaction,

* (3). Thecertification in this clause is & materin) representation of fact upon which reliance was piaced when NH

‘DOE determined 1o enter into "this ransaction. If it s later dcxeh‘nmcd that the prospective primary
posticipantknowingly rendered an eronceous certificatian, in addition fo other remedics avaulabl: 1o the
federal govcmmem, NH DOE may terminate this transaction for calse or defaul, :

(4) The prospective pnmary participant’shall provide immediate writtgh notice to the NH DOE: agency to whom
this proposal (conmzc:) is submitied if a1 any time the prospccnlve primary participant leems that its
céntification weycrroncous wheo submitied or has become erroncgus by reason of changed circumstances.

(5) The tcrms“covcrud transaction.” "debarred." “suspended,” “mel:'glblc " “lower tier covered transaction,”

“participant,” "persan,” “primary covered transaction,” “principal, ‘“proposnl “and" volmmniy cxcluded,”
.83 used in this.clause, have the meanings §¢1 outin the Dcf’muons ond Coverage sections of the rules
implemeating Executive Order 12549: 45 CFR'Piri 76. See thal sttached definitions.

(6) The prospccuvc pnmaryp:mctpnnl sgrees by submitting this proposal (coniract) that should the'proposed
covered transaction be eniered into, it shalk not knowingly epier mno any lowertier covered trapsaction with
4 person whois debaed, suspended, declared incligible, or votunu:n}y excluded from participation in this

.covered transiction, untess suthorized by NH DOE.

- (7) The prospccuvc primafy pinticipant funher agrees by subrmmngth:s proposal that it will include the clause

_titled “Certification Regarding Debannent, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NHDOE, without miodification, in all lower tier covcred tronsactions
and in al} tohcunnons for lower tier covcrcd transactions.

(8) Aparticipantina covered’ transaction may rely upons certification of a prospeclive pamcnpant in 5 lower

ticr covered tronsaction-that it is not-deberred, suspended, mcl:gxblc or involuntarily excluded from the
covercd transection, unless it knows thai the centification is erroneous A-participant may decide the method
and frequency by which it determines the eligibility of its prmctpals Each participant may, but is oot
required to, check. the Non-procurement List {of excluded pamcs)

{9) Nothiog conumcd inthe foregoing shall be construcd to requirejestablishmient of & system of m:ords in
order 1o render in good faith the ceiification rcquurad by this claus: The knowledge and information of »
pamcrpanl is not required to exceed thar whn:h is nomally. pcssesscd by a prudent p pcrson in the ordioary
course of business dealings.

{10) Except Tor transactions authorized under paragnph 6 of th:s: instructions, if 8 plmupanl in s covered
tansaction knowmgly cniers into 3 lower ticr covered ransaction witha persan.who is suspended; debarred,
incligible, or volunarily excluded from participation in thix trasaction, in addition to other temedies
. available 10 the federal government, NH DOE may terminate 1his transacfion {or cause-or defauit.

o

LIHEAP23 P37 Ehinu D
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EERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS; cont'd

Certificition Regarding Debarment, § uspen

; Responsibllity Matters - Primary Covered

(1) ' The prospective primary participani certifies to the best of ita

. principals; '

sion, and Othlc‘r
Transactions

knowledge and belief, that it and its

.{a)  srcnotpresently dcba'rrui, suspended, proposed for dcba'nﬁmt,dcc!arcd incligible, or voluntarily

excluded from covered wansactions by any federat d

cpertment or agency,;

+{b)  hayenot withina thrée-year period preceding this propasal (contract) beeo convicted.of or had o

civil judgment rendered against them for commission

of fmud or for o criminat offense in

connection with oblaining, attempting to obiin, or 'périiorming a public (federnl, s131€ or local)

i trapsaction or a contract undera public ansaction; viol

{federal, state or local) with commissionof any of the o
this certification; snd '

(h) have not withina lhné-yur period preceding this appli
. (Federal, state-or local) ransactions terminsied for €2

(2)  Wherc the prospective primary panicipant is unable 1o cenify to
Cc;nﬁcaﬁon Regarding Debarment, Suspensio

Veluntdry Exclugion --Lower Yier Covered|
{To Bo Suppliod to Lower Tier Partic

Such prospective participant shall atach an-cxplanation 1o this' proposal {contrect)..

< onof Federnl or State antitrust statutes
or coramission of embezalement, theft, fcagery, brib;ry',_[."!"a‘lsiﬁ;nion or destruction of records,
. mzking false stdtements, or receiving stolen propcﬁy.l‘f :

are nol presently indicted for othérwise cﬁ@inally:ot civilly-churgcd'by & govémmental cntiry

ferises cnumere:éd in paragraph (1) (b) of

:nlionlptopo‘sal had‘onc or more public
usc or defauli, .

any of the statements in

this certification,

v, Ineligibility and
Transactions
panu) :

By signingand submitiing this lower tier proposal (conteat), the pros;'x:;tivg tower tiet pm’icipnhl. s defined in’
45 CFR Pant 76, centifics to the best of is knowledge and belief thed ii and its principals: E

(2) are not presently debarred, suspended, proposed for debarinent, declared ineligible, ot volunlarily
exéluded (rom participation in this vansaclion by ln;" federal deparu'jlfc_nl or sgency.

(b} " where the prospeclive lower tier panticipant is unable I'to certily to &ny of the above, such
. prospective participant shell snach an cxplaaatioo to this praposal.(contracr).

Thc})rospeaive lower tier participant further ogrees by subminting this propesal (Conurect) thec it will include this
clause entitled “Cenification Regarding Debarmen, Suspension, lneligil?iliry, and Voluntary Exclusion - Lower
‘Tier Covered Transactions,” without-modification in all lower licr-cova-icd tronsections snd in ell solicitations for -

tower liercov trenfacts

CEO

tE
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
: ;
STANDARD EXHIBIT G|

I
: CERTIFICATION REGARDING, THE ]
AMERICANS WITH DISABILITIES ACT COMPLIANCE

. The Contractor identified in Section 1.3 of the Gcnq,rni Provisions agrees by signature of the Contractor's -

réprescnilaiive as idenli

certificabian:

fied'in Scctions 1.11 and .12 of the Gcn:rall’Provisions,-to cxecute the following

By signing and submirtin g this'propesal (contrag), the Contractor agrees 1o make reasonnble e{forts to comply
with oll applicable provisions of the Americans with, Disabilities Acl'o_f 1990.

Contrictor Representative Signature

LIHEAP2)

Award # 2J0INHLIFAZ2J0INHUEE

CFDAR) 563

" Cottrhctor Name
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H -

o CERTIFICATION.
Sl . 4 Public Law 103-127, Part C
ENVIRONMENTAL TOBACCO SMOKE .

In accordance with Port C 6f Public Law 103-227, the “Pro-Childsen-Act of 1994 " smoking may nol be permited
inany portion of.any indoor facility owned or regularly used for the proVision of health, day care, education, or
library services to children underthe-age-of 18, if the services are funded by fcderol programs either directly or
‘through state or local governments. Fedéra programs include grants, Foopcmtivc agreements, loans and loao
guarantecs, sndcontrects. The law-docanot apjly 1o children's services provided in private residences, focilities
funded solcly by Medicore or Medicaid funds, and ponions or facilities uised for inpaticnt drug or slcoho |-

reament. 3

The sbove langu age must be included in any sub-awerds that contain pnl;visions for children’s services snd that
e!l sub-grantces shall cemify compliance aceardingly. Failurc to comply with the pravisions of this law may result
in the impositian.of a civil menetary penalty of up ta $1,000 per day. :

onhﬂ,o: Representative Signature Contractor's Representative Title
.pl g/ ™
Date . T
s "
UIHEAPD) o . . “ _mmo rH
Awgd § 230INHLIEA/Z2J0I NHLIEE . Initialy ae 32
CFDAXP).S68 . Page 751
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FAP Appreval to Obligate EXAMPLE ONLY Eshibic )
APPROVAL TO OBLIOATE
_ FUEL ASSISTANCE PROGRAM
STATE
First 1/1/2019 Wood and SEAS Only . ADMNN, FAPROGRAM . SEAS. ASSURANCE'1§ TOTAL
[CONTRACTED BUDGET... o 538,220.00, _ - 5.BAB3T0.00 i~ “41382.60-" . '357,20000: 7 6,546,372.60 )
" "EXPECTED BUDGET ! '0.00 0.00 0.00 0.00 0.00
 PREVIQUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00 :
THIS. APPROVAL 10 OBLIGATE _ D.00 _ 000 - . 0,00 - 20007 . 1.488351007 |
TOTAL AVAILAELE TO OBLIGATE 0.00 1.165,551.00 0.00 0.00 "~ 1,185.851.00
NOT AUTHORIZED TO OBLIGATE 538,220.00 442081600 - 4;582.60 357,200.00 5.380,621.80
emca
Firs! 7/1/2019 _ . ADMIN. _ FAPROGRAM _SEAS  ASSURANCE!S . TOTAL..
(CONTRACTED BUDGEY. . 95661.00, . . V'00J.598.00 " 1,000.00 . "769,960.00: " 1.170_.2%3@
EXPECTED BUDGET k= : ' - R T 0.00
PREVIOUSLY OBLIGATED ooo 0.00 . . 10,00 . ,000 0.00
{THIS'APPROVAL.TO OBLIGATE - -+ + 0,008 - - 20791260 . 080y, _n. 000, ;.-i . 207.002.0005)
"TOTAL AVAILABLE TO OBLIGATE 0.00 . 207.112.00 0.00 0.00 207,112.00
NOT AUTHORIZED TO OBUGATE 95.853.00 796,474.00 1/000.00 69,960.00 962.097.00
SNHS - 5
Fral 772019 . ADMIN, FA PROGRAM SEAS ASSUR.ANCE 18 TOTAL
_[CONTRACTED BUOGEY . - 163,777.00 ; 1 TI8152.00 7 7 V10001007 - 84i270.007" . 1:067;149.007 ]
‘EXPECTED BUDGET i N Y I
PREVIOUSLY OBLIGATED 0.00 000 000~ .5 000 ... 000. .
S Q00 L S S IASTRO0 .t e L0.00. mt < %7,0.00. -'::.,' 354870.00-
‘TO AL AVAILABLE 70 OBLIGATE . ~000 '~ - 35457800 — — 10.000 — — 000 " 354578.00
NOT AUTHORIZED TO OBLIGATE 163,771.00 1,383,574.00 11000,00 84,220.00 1,612,571.00
scs ; .
Fist 72019 . - ADMIN. FA PROGRAM SEAS ©_ ASSURANCE 16 . TOTAL
[CONTRACTED: nuoce*r i . 8383500 - €79,801:00. . ¢ 828,00 - . 64,960,007 ...1,029,12):00.]
‘EXPECTED BUDGET & 0.00
‘PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
-| HiS. APPROVAL TO OBLIGATE __ 0.00° 131,504.00 © _'0.00, 000 TS N181:504.005 ]
" TOTAL.AVAILABLE YO oauans 0.00 181,504.00 [6.00 0.00° 1§1,504.00
NOT AUTHORIZED YO OBLIGATE 8,835.00 807,097.00 $25.00 64,960.00 "847,617.00
‘¢ on
CAPSC PRI .
Firal 7742019 - ADMIN, FAPROGRAM . .SEAS -+ ASSURANCE 16.: TOTAL .
{CONTRACTED BUDC BOET. TLSA670.00 . . 573.593.00 . D TST.B0 .. 7 55,110,00 . ". 684,130.607 ]
EXPECTED BUDGET 5 ; 000 -
PREVICUSLY. OBLIGATED 0.00 0.00 . 0.00 0.00 0.00
THIS-APPROVAL TO.OBLIGATE 0.0 118,313.000 1000 . -0.00-.. . 198 373.00'%]
“TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 116,373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 157.60 $8,110.00 565,761.60
TCCA - ¥
Flral 7112019 ADMIN. FA PROGRAM SEAS _ASSURANCETS . TOTAL, |
{CONTRACTED BUDGEY 140269.00 . 1471.538.60. "7 1,000.00 7 62350, 00 93,757, 00)
“EXPECTED BUDGET = ’ ) i
PREVIOUSLY OBLIGATED 0.00 0.00 e O, J
: s . 000, Tt 30398400 . T e 0.00, 7 - L 303,084.00,- 0
“YOTAL AVNLABLE TO OBLIGATE 0.00 302.564.00 0.00 0.00 302,084.00
NOT AUTHORIZED TO OBLIGATE 140,269.00 1,167,554.00 1,000.00 82,950.00 1,394,773.00
LOEAP) .
Award #2301 NHLIEAT2I0 INHLIEE
CFDA9).5¢3
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STANDARD EXHIBIT J
CERTIFICATION REGARDING THE FEDERAL FUNDING

NEW HAMPSHIRE DEPARTMENT OF ENERGY

ACCOUNTABILITY AND

TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federnl Fundmg Accountabitity and Transpa:cncy Act' (FF

report oo data related to exccutive compensationsnd essociatcd first
If the initial award is below $25,000 but subscquea: grant roodificati
over 525,000, the award is subjecl to the FFATA reponting requir

In accordance with 2 CFR Part 1 70 (Reporting Sub-award and Execuli
New Hampshire Deparment of Energy must report the followin
contrect awerd subject to (he FFATA reporting requirements:

I} Neme of cnnty;

2) Amouct of iwerd;

3) Fundmg agency;

4) NAICS cede for contructs / CFDA program number for
5}  Program source;

6) Award title descnpnve of the purpose of the fundmg ac
7} Locstion of the.cntity,

8) Principal place of performnncc

ATA} requires prime owaidees of
ded on or after October 1, 2010, 1o
ticr sub-grants 0£$25,000 or more.
oas resull in o total award equal to or
*ments o8 of the dats of the award.

ive Compensatian Information), the
p information for any sub-award or

grants,

ion:

9)  Unique iderilifier of the entity (DUNS #);

10) Totwl compensation and nemes of the top five executives if;
0. More than 80% ofannual gross revenues are from the Federsl government and those

revenues are greater than $25M annually, aod
b. Compenssation information is not already vailable

rough reporting to the SEC.

Prime gren! recipients must submit FFATA -required data by the end of the month pluy 30 deys in which

the award o7 award smendmen! is made.

‘The Contractor |denirﬁcd in Section §. 3 of the General Provisions a5

“The Federal Funding Accountebility and Trensparency Act, Public
252, and 2 CFR Pent 170 (Reporting Sub-award and Execidive Coq:

&sto comply with the provisions of
i..uw 109-282 and Public Law 110-
pensation Information), and further

agreces to have the Contractor's represcniative, os identified in Sccuons 111 and .12 of the General

“Provisions, executz the following Cenification:

The below nemed Contracior sgrees (o provide necded mfonmuon gs outlincd sbove to the New

Hampshire Dtmmmnt of.Encrgy and to comply with all apphcnble p
Ac:ountlbn ty and ‘ nsparency Act.

Jm.ucm A

rovisions of the Federa! Financial

ol CES

{Authorized Contr

((.:c;ng:l':&or‘ lm;) ) . ) o I([‘?al;!-)_

LIHEAP2I CFDAR9).563
Awerd # JHINHLEARJOINHUEE

clor Repmcnmnve Name & Tule)

Cootrector Initials
Dm‘.u.?lkhl__
Page 1 of 2 -
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NEW'HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J
* FORM A

As the' Cofitractor iﬂcpdﬁedin Scction 1.3 of the General Provisions, i':enify that the responses to the
below lisied questions ace true'and accurle.

1. The Unigue Entity ldcptifiei(UElJ nurnbcrft;r your enlity is: ~FEHq XSS ls -

2. Inyourbusiness.or-organization’s preceding compleied Nscal yca'ri. did your business or organization
receive (1) 80 percent or more of your ennual grossrevenucin U.S. fedenl contracts, subcontracts, loens,
prans, sub-granits, ed/or cooperative sgreeménts; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, sub:grants; and/or cooperstive sgreements?

11 the answer to #2 above is NQ, Etoﬁ bere.

If the answer to #2 above ls YES, please answer the folowing:

3. Does the public have access to information about the compensation of the executivesin you business or
organization through periodic repons filed under section 1 X(a) or lS(d’) of the Securities Exchange Aciof
1934 (15 U:S:C.78m(a), 780(d)) or scction 6104 of the Intemnel Revenue Code of 19367

A

. NO YES
A& .- . .
. Il the soswer-to 83 above is YES, stop bere.

P

If the answer to #3 above Is NO, please answer the folowing:

-

4. The names and compensation-of the five most highly compensated'officers in your business or
organization arc 8s follows: .

Name: . Amount; ___
?&imc.‘\.‘_ Amounl: ___
Neme: . . g 2 Amgunt: ______ '
Name: ) Amgunt: ____°
-Nome: __' i i | Amount, .
3 b e \
LIKEAP2) CFDAR) 368 Contractor u;im': X

Awsid § 230INHUEARIOINHLIEE  ° Date -1\
' . Pagedof
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_State of New Hampshire
" Department of Sl

CERTIFICATE

1. David M. Seanlan, Secretary of Siate’Gf the State of New Hampshire, do hereby
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is 2 New Hampshire Nonprofi
New Humpshire on May 18, 1965, I further centify Lhat ali fees andd documents req

been received and is.in good standing as far és this office is concerned,

Buiiness ID: 63020
Centificate Number: 0005774957

tate-.

cenify that TRI-COUNTY COMMUNITY
t Corporation registered to (ransact business in
uired by the Secretery of Siate's office havé

e

IN TESTIMONY WHEREOF,

| heeeto sei my hand and cause 10 be'affixed
the Seal of the State of New Hampshire,
this (0th day of May A.D. 2022,

David M. Scanlul\ I .-
Secrewary of State

o
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all such limitations aré exprassly stated herein. * .

o CERTIFICATE OF AUTHORMTY

1, »_x_Sandy Alonzo ' herebycerlrty

that:

{Name of (he elecied Officer of the COrporallonlLLC cannot be conlract signalory)

1.1 am & duly elecled Board Chalr of __Tri-=Counly Community Action Prngram Inc

(CorporalianlLLC Name}
2. The fallowing 1s & trua copy of a vols teken gt a rneetmg of the Board of

{Cee)

VOTED: That _Jeanne Robillard, CEQ and or Randall Pilotle, CFO____ |
(Namo and Tite of Conlracl Sgnatory)

ts duly authorized on behalf of Trl—County Community Action Program, Inc..
with Ihe State: . -
{Name of Corporation/ LLC)

]

Directors/shareholdars, duly called angd

. heid on Mmt st .20 al which 2 quorum of the Dnrcclar:ilsnarehoiders were presénl and voling.

| _{may list more ihan one pemon)

to £nter into contracts or agreaments

*of New’ Harnpshlre and any of its agencies or depariments and further ts aulhonzed to execute any and all
documenls, egreements and other instruments, and any amendmenis, revisions, or modifications thereto, which

may in his/her judpment be desirable or necessary lo effect the purpose of

{Ns vota.

3t hereby certity that said vote has not been amended.o/ repealed andromaing In ful) force and effect as of the
date of the contraclcontract amendment lo which this cerificate is attached. This authority remalns valid for
thirty (30} days from the date of this Centificate of Authority. | funiher ceﬂlry thal it'is understood that the Slele of
New Hampshire will raly on this cerlificate gs_evidence that the pcrson(s) listed above currenlly occupy the
position{s) indicated and that lhey have full authority to bing the corpofatfon To the exient thal there are any
limits on the authority of any listed individua! to bind the Lorporation in coflracts with the Stale of New Hampshire,

Dalod:__u)_'_l.\;@@ >

CHRISNIMA MORIN, Notry Puwc 3
St of m Hampsile -
My Commission Explres Decemnber 10, 2023

o
4,

"Rev. 03124120

AT,
Name: Sandy Nonza
Tide: Board Chair
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' .CERTIFICATE OF LIABILITY. INSURANCE "

G002

DATE ODATYYT)

; THIS CERTWFICATE IS ISSUED AS A MATTER OF ONF ORMATION ONLY AND CONFERS NO RIO T3 UPON THE CERTWICATE HOLDER. THIS |

CERTIFICATE OOES WOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE{COVERAGE AFFORGED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONST"UTE A CONTRACT GETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AMD THE CERTIFICATE HOLDEﬂ

P T

" MPORTANT: If the certficato holder is an ADDITIONAL INSURED, the podleyflas) must hovo DPOITWL IMSURED pﬂ:Mslm'u or ln ondorud

) SUBROGATION IS WAIVED, subject to the'lorms and condlitions of the polcy. certaln paliciea may regulre sn sndorsement. A lmnl on .

N

hla cartNcats does not cormr dgm fo IM carficats hotdar In leu of nucn 1ndorsemenils). o

PROOUCER g EiueeeT Ardres Nickin
FAVCro1s trsursnca (803) 689-3218 T I'N%-F'_B 1603) 545423 ¢
1100 Eim Sremt 3 March.ruQCrossagency.com ..
il SBURE Y] S OADMG COVEAADS AR §
Munchester - 3 NH 03101 wigaga a; Philsdepnis indemnty na Co 6058
myumenp: GANE SUL HEARR Care 810 Human Services Seff-
TCounty Cammunity Acton Progrem. inc SR ¢ 1 * ¥
3 Exchangs Street i
: wiUREAC 5 =
... Bartn N NH Q380 wyusnnss

e {:OVERAOES CERMFICATE NUMBER;  72-21 M . REVISION NUMBER:

T nesa rocen‘m-'vwrmz POLICIES OF INSURANCE LISTED BELOW FAVE BEEN G3UED TO THE WWSURED WAMED ABOVE FOR THE POLICY PERIOD R
INDICATED, IOMMSYMGANY RECUIREMENT, TERM OR CONDITION OF AMY CONTRACT OA ONER COCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE H.AYB! 'SSULD OR MAY PERTAIN, THE INSURANCE AFFORDED OY THE POLICIES OESCRIBED HEREN IS SUBIECT 10 ALL THE TERMS,

EXCLUSIONS AND COMDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAXD CLAIMS,
Al .., TYROF MmN m,-f 'ml POLICT SUMBIR m‘%- VT T ouwis -
COMMERCAL OLMIRAL LARLTY ! s OCEURRE MO 3 1.000000
Jomaawoe [ oarn [ pmepedta dascomenay | ¢ 100.000
I . . ¥ I EXP (amy we purven) |3 5000
M) s PHPYI4I4 07011022, | 07012023 | pensoncns g s meager | 3 1-090.000
G AOGRE GATE LT PR . ELMTRA ACCACCATE -y 3.000.000
| |26 e . L4 73 . coumor a0a._| ¢ -1.000.000
_ Jomen.. . . Protassions Liabeity & 1.000.000
AUTOMORILE LARLITY ) ity B 4,000.000
Z WY AT , BODLY BURY (P pirwn) ] | K
Qe SCHIDAED j * 01 3
Al s ey [ )i ; PHPKZ4II3N 07012022 [ DTR172023 | B00LY MARY (Por weckiwe) | 1
Mo NCHOwHEO s ‘ | VS PLETY Gl T
| +2] suTO OO Y AUTOS O Y . . Pt 000
rl . i e
Jommusuas 5 oocun | F ! EACH OCCLRAINCE j_%000.000
€xcriy PHUB32) 335 07012022 | 0T0V2CT) B i 2,000,000
Al U O MADE ) ? ' ADCRICATY s
. lore [ﬁ@wv“"m = : —
= o T : 1 ﬁwm |k
LUMOTIRY LUMERITY vin ) . . - = : 0300
LY rilaerivn it et e niA HCHS 20720000050 { 30,41 ooz | evovzon ik 2 a1
(andatary B 15 E i €1 Octears - wa cumengp 1y 1.000.000
e mome e = " §a rsEase . e Cyonan |y 1,000,000
] S AP T . t .
DLICAPTION OF OFERATIONS 14.0CATIONS | VOUCLES IACOAD W, Adcrionsl f et @y b 20N o N e gl P ,_
el
. CERTIFICATE HOLDER : CANCELLATION]
|
$HOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. " THE EAPIRATION DATE THEREOP, HOTICE WILL BE OCLIVERED Y
P NH Degerimant of E g ACCORQAN,CE TH THE POLICY PRO'{!S&ON!
ul,&g.m Fruk Si. Sia 0 - r’“‘"" : '
Cancord NH 03300 W
FE | i .o ;

-

ACGRO 25 (201680)

Tha ACORD nama and logo sre registarad marks of ACORD

[ © 19883015 ACORD CORPORATION. Al fights rassrved.
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_To \he Board of Directors of

- AR ) . . ‘.. . M
Tri-County Community Acdtion Program, inc. and Alfiliate CERTIFIED PUBUIC mj:;m
Berlin, New Hampshire ] . :
: . UOIFERIRO « NORTI) COMIAY
DINVFR « CONCORD
STRATHAM

INOEPENDENT AUDITORS' REPORT

* Report on the Financial Statements .
-We have audited the accompanying consolidaled financial statements of Tri-County. Communily
Aclion Program, Inc. and Affitiate (New Hampshire nonprofit brganizations), which comprise.the
consolidated statements of financial pesiion ea of June |30, 2021 and 2020, the ‘related
consolidated stalements of functional expenses and cash flows for the years then ended, the
ralated 'consolidated stalefrient of aclivities for the year ended June 30, 2021 and the related
notes to the consolidated financial statements. =

Management’s Responsibility for the Financial Statements {7 A

Management is responsible for the preparation and fair p'resentation of these consolidated
financia| stateménts in accordance with accounting principles generally accepled in the United
. Slates of America: this inclutes the design, implemeniation, and maintenance of internal controt
relevant 1o the .préparalion and fair presentation of consolidated financial siatements that are

* free from material misslalement, whelher due to fraud or erdr.
- », * B

Auditors’ Responsibility _ \ 3 :
Our responsibility is to exprass en opinion on these consoliqate;! financial statements based on
our audit, We conducted our audit in accordance with auditing standards generally accepled in
the United States of America and the standards applicabfle 1o financial audits conlained in
Government Auditing Standards; issued by the Complrolier General of the United States. Those
standards require that we plan and perform the audit to qbtain‘ reasonable assurance about
whether ihe consolidated financial stalements are free from material misslalement. .
" An-audit -involves performing procedures lo obtain gudit |evidence about the amounts and
disctosures in the consolidaled financial stalements. The procedures selected depend on lhe
auditors' judgement, including ‘the assessment of the risi%s' of malerial misstatement of the
consolidated financial .statements, whether due 16 fraud or eror. In making those risk
assessments, the auditor considers internal control relevan} to the entity's pfeparation and fair
. presentation of the consolidated financial statements in order to design audit-procedures that
are .appropriate in the drcumslances, -but not for the purpase of expressing an opinion on the
effectiveness of fhe entity's intemal control. Accordingly, we express no such.opinion. An audit
also includes evaluating the approprateness ol auIEounting policies used and the
reasonableness: of significant “accounting estimates made "by management, as well as
evaluating the overall presentalion of the consolidated financial statements.

‘We believe that the audil evidence we have obigined Is sufficient and appropriate to provide a
basis for our audit opinion. j
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Opinion - i
In ‘our apinion, the consdlidated financial stalemenis referred to above present fairty, in"all
material respects, the consolidaled financial position of Tri-County Cammunity Action Program,
Inc, and Affiliate as of June 30, 2021 and 2020, and its consolidaled cash flows for the years
then ended, and the changes in its nét assets for the year ended June 30. 2021, in'accordance
with accounting principles generally accepled in-the United States of America.

Report an Summarized Comparative information . =

We have previously' audited Tri-County Commiunity Action Brogram, Inc.’ and Affiliale's 2020
consolidaled financial statements, and we expressed an uamodified audil opinion on those
consolidated financial statements in our report dated October 28, 2020. In our opinion, the

"summarized comparative information presented herein as offand for the year ended June 30,

2020, is consistent, in" ali ‘material respects, with the audiled consolidated financial statements
from which it has been derived. s N -

Other Information £ | .
Ouf audit was conducted for the purpose of forming an opinion on the consolidated fmancial

. .slatements as ‘e whole. The accompanying schedule of expenditures of federal awards, as.

required by Title 2 U.S. Code of Federal Regulations (CFR) Parl 200, Uniform Administrative
Requiremenls, Cost Principles, and Audit Requiréments for|Federal Awards, is presented for

. purposes .ol additional analysis and is not @ required part of the consglidated financial

stalements. Such information is, the responsibility of management and was derived from and
relales directly to the underlying accounting and other records used to prepare the consolidated .
financial statements. The informalion has been subjected to the audiling procedures applied in
the “audit of the consolidated financial slatements and certain additional procedures, including
comparing and reconciling such information directly to the| underying accounting and other
records used to prepare the consolidaied financial staiém_er}ts or to the consolidated financial
statements themselves, and other additional procedures in accordance wilh auditing standards
generally accepted in the United Stales of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the consolidated financial statements as a whole.

Other Reporting Requiréd by Government Auditing Standards :
In.accordance with Govemment Auditing Standards, we have ‘also issued our report gated

" October 28, 2020, on our cansideration of Tri-County Community Aclion Program, Inc.’s internal

control aver financial reporting and on our tests of its complia:nga with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing. of interna! control over ﬁnapciai reporting and compiiance and
the results of fhat testing; and nol (o provide an opinion on the effecliveness of Tri-County
Community Action Program, Inc.'s internal conlrol ovet financial, reporting or-on compliance.
That feport is an integral part-of an audit pedformed in accordance with Governmen! Auditing
Sfandards in considering Tri-County Commiunily Action Program, Inc.'s intemal control over
financial reparting and compliance. ' '

MWOW 4 Wﬂ“’

OOt —

November 18, 2021 .
North Coriway, New Hampshire
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CONSOLIDATED STATEMENTS OF FINANCIAL POSIYION

. JUNE 30, 2021 AND 2030

ASS

CURRENT ASSETS.
Cash and cash equivalents
Rastricted cash, Guardlanship Services Program
Accolnls receivabie
Propaerty held for sele ' .
Ptadges rocelvable
laveniories
Prepaid expensss

, Tolal current assals
PROPERTY

Property and equipmant
Less accumutniod deprecialion

Property, net

-OTHER ASSETS
Restricted cash

" TOTAL ASSETS

(]

LIABILITIES ANO NET ASSETS

CURRENT LIABILITIES
Current portion of long term debt ,
Current portion of capital lease obligations
Accounts payshle

g Accryeg compensated sbsances
- Accrued salarles
Accruad expenses
. Refundable advances

Other liablitlas

Totsl current liabilities

LONG TERM DEBT
Long larm debt. nel of current portion

Tolal ligbifijes’
NET ASSETS - :
Without donor restrictions
With donor restrictions
Total nsl assets

TOTAL LIABILITIES AND NET ASSETS

Soo Notas to Consolidated Financial

3

5

2021, 2020

$ 3237032 § 2257081
1,317,839 796,937
1,697,249 1,322,652

. - 47,000,
216423 307,017
52.985 102,430
6,495,122 4,511,199
12,917,935 12,344,805
(5,850,185) {5,601,944)
7,067,750~ _, 6,742,881 °
439822 384,711

$ 14002694 ' § 12030771
$ 129155 5 437,843
= 3,554

4,303 180,427
233,807 243,779
383,435 49,059
266.595 137,304
324,140 181,463

- 1,400,645 850,982
2,742,180 2084411
4,577,505 4,792,557
7,319,685 6,876,868
6,199,624 4565253
483,385 . 596,550
6,683,009 5,161,803

$ 14002634  § 12038771

Staternants

T eme =
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COMSOLIDATED STATEMERT OF ACTIVITIES
-FOR THE YEAR ENDED JUNE 30, 2021|

REVENUES AND-OTHER SUPPORT
Grents snd conbracts
g‘ - . D
programs

Inereel Income

Lox3) gain on disposd) of property
Lows on write down of praperty held far sale

Other revesue

Total revernaes end other suppon

NET ASSETS RELEASED FROM RESTRICTIONS
Total revenuey, OlNer suppion, snd
ne! assets reléosad from rediictions

PUNCTIONAL EXPENSES "
Progrom Services:
Agercy Fund
Head Start .
Trareportation
Yormtoer
Wordorce Development
Cartol County Dntal
Support Center
Homaeleds
Energy snd Community Deveiopment

Edes

Houting Sevices
G Tolal program sevices

Supporting Activities:
Gararsl 2nd adminkirslve
Fundratdng
Towl supporlng activides
Tolal tunction! expensos

CHANGE IN NET ASSETY
NET ASSETS, BEGINKING OF YEAR

NET ASSETS, END OF YEAR

1

co
Without Donar \Llh Donor o 020
Brsinctions Bestictions lotal Ipal
3 18.296354 ll 5058 § IBTLLA0 3 14.009.313
1,377,997 . 1,177037 1084133
- 2859293 . 2859293 . 182368
304,580 ' . 364,580 453,026
462.340 ' 52 340 L 28218
1.802 7 1.502 325
604,100 884,109 "835,550
asa - , B (1T m
{21.280} 5. (I, 228) 37T
. L - (255.492)
13,354 — 11384 4218
22.033.439 41505 24,040,493 16,374,770
528,211 (318,221 - :
: 1 S
24,381,680 | _ (11385 24,049,495 19,374 770
1,017,880 s : 1,017,880 1,047 338
2858419 2,858,419 2,769.085,
760,053 - 760.08° 168,307
870.078 . - 810,078 991,504
KT 1) . 96,817 84845,
0TS - 40175 MB M
859,641 : 669,041 553,810
356,359 - 350,339 550,244
4760809, 4,780,009 00,148
8541527 8.541.527 7.824.201
+ o 1,19243) . 1,192,483 1,149,136
192,010 o 192010 0
238308 | - 2354300 17,224,020
1,172,988 - 1,172.588 1,082,813
. . . 2,880
- l ; .
yirages | . 1,172,908 1,985,483
Jnsezey L . RSy 1829080,
1834374 {113,18%) 1,921,206 1.084 357
: : : ;
$ 6199624 §  sh3as 3 6880w § 5,161,806
- - -
& i
L]
4

See Notss to Consoiidated Flnancial Slatemaents
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CONSOLIDATED STATEMENTS OF CASH|FLOWS

. [¢] Y

CASH FLOWS FROM OPERATING ACTIVITIES
Chnnqe n ol dssols
Adjistments fo reconclia chenge In net meu o
nal cash provided -by opersling actvilies:
Depreciition and smodtizatich
-Loss {gain) on disposal of proparty
{lncsonse} docronss in assels:
Accounts receivabia
Pledges recalvable .
lnverdories
Prapald axpenses
Increase [decraase) miabilmas-
Accounts peysble
Accrued compensaled absances s
Od sglarles - 3 o
A:crued expenses
Relundsble pdvances
Other Bablities | ‘s

NET CASH PROVIDED BY.OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVIFIES
Procecds from dlspotat ol proparty -
Purchases of proparty end sguipment

NET CAS$M USED IN INVESTING ACTIVITIES

o CASH FLOWS FROM FINANCING ACTIVITIES
) »  Rapayment on iong-lemm deb!
Repayment on capitsl laese cbligations

NET CASH USED IN FINANCING ACTIVITIES
_ NET tNCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

GASM AND RESTRICTED CASH, ENO OF YEAR

SUPPLEMENTAL OISCLOSURE OF CASH FLOW
INFORMATION:
Caah psid during the yser for,
Interest - - .

1 AND 2020

¢

See Notos to Consolidated Flnancizl Statements

1

oD

2021 2020
$ 1521208 § 1084357
450,040 436,197
27.268 (2,225).
(204,307) (48,709
0,504 (75.858)
49,445 (16,544)
'24.288 (43.845)
(176,124} (41.144) "
(8.872) .38,700
14,376 {151,883}
120.00 47.780
142677 (15.604)
S49 683 252,787
2,838,475 1454 851 ’
25.000 - 4495
(Te0.217) R
(7155217) [269,216)
{523.740) {145,884)
.{3,554) (s871)
- (527, 264) 4130,55%)
1,555,064 1,035.080
o 3438729 2403849
3 408 5‘.'3,-,‘ 3438720,
3135643 § 131,678
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NOTE-1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation
_The "consolidated financial stalemeénts mclude the accounts of Tr-County
Community Action Program, In¢. and its affi liate, Cornerstoné Housing North, iInc.

The two organizalions are consolidated becan!ase Tri-County Community Aclion . -

Program, Inc. controls 100% of the voting power [of Cornarstane Housing North, iné.

All significant intercompany items and transactions have been eliminated from the

basic financial statements. Tri-County Community Aclion Program, In¢. (the
-Organization) is a New Hampshire non-profit |corporat|on that operatés a wide
vanety of comrnumty service programs which are funded primarily through grants or
contracts from various federal, state, and Iocal agenclgs. Comerstone Housing

. North, Inc, (Comerstone) is a New Hampsm e nonprofit corporation that was -

incorporated under the laws of Lhe Sla!e of New Hampshire for the acquisition,
construction and operatu)n of commumty-based Tousmg for the aldeny '

" Nature of acfiVItleé

The Organization's programs consist of the following:

Agency ;
Tri-County CAP Administration provides |central program management
.support -and oversight to the Organization's many individual programs. -
This includes planning and “budget developm‘enl bookkeepmg and
accounting, payroll and HR services, legal and audit services, IT suppor,
management support, financial support and central policy development.

' 'Tr'i-County ‘CAP  Administration. is the halson between * Tri-Courity
Community Action Program, Inc.'s, Board| of Directors and its programs,
ensuring -that programs comply with agreements made by the Board to
funding sources and vendors. .

Other responsibilities include the management and allocallon of funding
received through a Commumty Semces Block Grant, as well as
management of the Organization's real estate property

Head Start
Head Start prowdes comprehensive serwces to low-income children and

their families. Head Start supports childreq's growth and development in a
positive leaming environmenl through a3 variety of activiies as well ‘as
providing services, which include in addition lo early learning, healih and
family weli-being. All children receive heafth and.developmént screenings,
nuiritious meals, oral health and mental heaith suppori. Parents and
families are supported in achieving ‘their own goals, such as housing
stability, conlinuved education, and financial stability.

8
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NOTES TO-CONSOLIDATED FINANCIAL STATEMENTS -
FOR THE YEARS ENOED JUNE 30, 2021 AND 2020

Programs syp'pon and strengthen parent-child relalicnships as their child’s
primary educator, Head Start slaff work as partners wilh parents to identify
and provide individualized activilies that support théir child's growth and
development.

Tri-County Community Action Head Start serves approximalely 250
children in Camoll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship - -
The Organization's Guardianship program p]rov}des advocacy and'guardian’
services ‘for' thé vuinerable population of .New Hampshire residents
(developmentally disabled, chronically mentally. ill, traumatic brain injury.
and the elderly suffering from Aizheimer's, dementia, and multiple medical
issues) who need a guardian and who-have no family mermber or friend
willing, able, or suitable to serve in that capacity. This program seives over.
400 Individuals, Additional services include,  conservatorship,

_ representative payee-ship, federal ﬁduciary: services, benefit management.

services and private probale accounting seryices.

TQnsgqrt.}!‘tior'?'-' . ‘
The Organization's transil program provides various transportation

services: public bus routes, door-to-door service by request, fong distance
medical trave! to medical facilities outside: our reqular service area, and
special rips for the elderly to go shopping and enjoy other activities that
are located outside thé regquiar service area. The Organization's fieet of 17
whealchair accessible vehicles offers trans:ponation options to the elderly
and disabled, as well as to the general pubhc.

Volunteer . ’

Thé Coos County Retired & Senior Volunteers Program (RSVP) maintains

a minimum group of 393 volunteers, ages 55 and older, of which 225
aclively served during the last reporting period. These volunteers share
their-skills, life experiences, and lime with over 60 local non-profit and
public agencies ‘throughout Coos County. that depend on volunteer
assistance to meet the-needs of their constituents. Our volunteers donate
over 28,000 hours yearly.

Workforce.Development

‘The Organization is assisting transitional land displaced workers as they

prepare for new jobs, and also assisting currently-employed ‘workers to
gain the skills required for better jobs.

o =




resources.

help preserve older housing stock.:

‘NOTES TO CONSOLIDATED FINAMCIALI STATEMENTS
“EOR THE YEARS ENDED JUNE 30 2021 AND 2020

The Orgamzahon is helping to implement Vlew Hampshlres Unified State
Plan for Workiorce Development, in ime with the federal Warkforce

" Investment Act. Waorkforce training programs with training “facilities in -**

three towns, provide temporery assistance for ‘needy families (TANF)
recipients with 20-30 hours per week of lrau]mg in the areas of employment
skills, computer skills, and business experience. .and also place

, partncapallng TANF recipients in community- based work expenenoe sitas.

Cgrmﬂ County Dental

Yamworth Dental Center {the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
afray of services including preventative, réstoralive, and oral swgery The
Center accepts .most dental insurances, slate insurances, ‘and offers a

‘sliding fee scale based on income ralio to I’ederal poverty guidelines. The
‘school-based pro;ect of the Center has undergone modificalions necessary

due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, lrealmenis, and-referrals will be made available.

Support Cenrer
The Organization's Support Center al Burch House prowdes direct service .
and shelter to viclims ‘and survivors of domestic and sexual violence and

stalking in Northern Grafton County. Suppon Cenler services, are

accessible 24 hours a day, 365 days|a year. ‘They include: crisis -
intervention; Supportwe counseling; court,| hospital and pohcy advocacy
and accompanimenl; emergency sheller; suppor groups; community

.education and oulreach; violence prevention programs for students,.

information, refarrals and assistance |accessing other community

Homeless

Homeless services include an outreach mtc.rvent:on and prevention project’
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to

10
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" Eneriiy Asslstanco and Qutreach -
Energy Assistance Services provide fuel and electric assslance |hrough

NOTES TO CONSOLIDATED FII*M«NCIM.l STATEMENTS
'FOR THE YEARS ENDED JUNE 30, 2021 JAND. 2020

girect pay to vendors or a discount on the cltent s bill. Community Contact

sites allow local participants -access o energy assislance programs and ‘..
-other. emergéncy services. The ofﬁces provide information to the

Organization’s clients about other progranl'ns offered, as well as other
programs available through other orgamzalnons in the community.

,Low—lncome We gggerizgrto

The NH weatherlzahon program helps low income families, elderly,
disabled, smalt children and individuals lower. their honie energy costs;
increase their health, safety, and comfort; and improve the quality of living

. while improving housing stock in commurjilies around the slate. wilizing
-enargy cosl saving, health and saféty and carbon iowering measures. The

NH Weathenzatlon Assistance Program also creates Iocal NH jobs.

Elder

The Organization's elder program prowdes senior meals in 14 community
dining sites, home delivered meais (Meals on Wheels) to the frail and
homebound eiderly, and senior nulnihon education and related.
programming. The Coos Counly Servicelink Aging & Disability Resource

‘Center assists with person-cenlered codnselmg Medicare counseling,

Medicaid assistance, long-term care counseling services, and caregiver
suppons :

ﬂouslng ngice -
Comerstone Housing Nonh Inc. (Cornafslane) is subject to a Project

Rental Assistance Contract (PRAC) with Ihe United States Department of
- Housing and Urban Development {HUD), and a significant pomon of their

tental income s recelved from HUD. :

" Cornerstone includes a 12-unit apartrrent compiex in Berin, New’

Hampshire for the elderly. This operates u'pder Saction 202 of the National
Housing Act and is regulated by HUD wnh respect to the rental charges
and operating methods

Aty
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NOTES TO CONSOLIDATED FINANCIAlt STATEMENTS

FOR YHE YEARS ENDED JUNE 30, 2021 AND 2020

Cornerstonie has a Section 202 Capital} Advance. Under guidalines
established by the U.S. Office of Management and Budget Uniform
Guidence, Title 2 U.S. Code of Federal] Regulalions (CFR) part 200,
_ Uniform  Adminisirative Requirements, |Cost Prnciples .end Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered lo be a major program. A 'se:tparate audit of Camerstone’s
compliance with its major federal program in accordance: with audiling
- standatds generally accepted in the Uniled Stales of America; the
standards applicable to finandial audits contained in Governmeant -Auditing
Standards, issued by the Comptroller Genelal of the Uniled States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations parl 200,
Uniform Adminisirative -Requirements, |Cosl - Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified

- opinion.was issued.

.Method of accounting o

The consolidated financial stalements of Tri-County Community Action Progfam.

. Inc. have been prepared ulilizing the-accrual basis of accounting-in accordance with

accounting principlés generally accepted in the United States of- America, as -
promulgated by the Financial Accounting Standards Board (FASB) Accounting

" Standards Codification (ASC). Under this basis} revenue, other than contributions,
. and expenses are reported when incurred without regard to the date of receipt or

payment of cash.

‘The financia! statements .of the ‘Organization have beeri prepared in accordance

" with U.S. generallyfaccepted accounting princi;:)les:(US GAAP), which require the

Organization to rgpofl information ‘regarding its financial- position and activities
according to the following net asset classifications: )

Net assafs without donor restrictions inctude net assels that are not subject
to any donor-imposed restrictions and ma& be expended for any-purpase in
perfarming the primary objeclives of the Organization. These net assets may
be used at-the discretion.of the Organization’s management and board of

directors.

.Net assets with donor res rictions Incluci!e nel assets subject to stipulations
imposed by donors and grantors. Some doror restrictions are temporary in
nature; those restrictions will be met by|actions of thé Organization or by
. passage of time. Other donor. restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in parpetuity. 5

The Organlzation has net assets with donor fe'strictions of $483,385 and $596,550
at June 30, 2021 and 2020, respectively. See Note 13.

12
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NOTES TO CONSOLIDATED FINANCI'AI!. STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Contributions
" Contributions: received are recorded as net assets without donar restrictions-or net
assets with donor restriclions, depending on lh:e -existence and/or nature of any
donor-imposed ‘restrictions. Support thal‘is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
.in which the contribulion is recognized. All otheg donor restrcled contributions are
reported as net assets with donor restrictions,| depending on the nature of the
restriction. When a restriction expires (thal is, when a stipuiated time restriction
ends or purpose restriclion is accomplished). nel assels with 'donor restrictions are
-reclassified to net assels without donor restrictions and reported in the statement of
activities as nel assels released from reslriclions

Accounts Racelvable : _
Accounts receivable arg.stated at the amount management expecls to collect from
" balances outstanding ‘at year-end. Mosl of the. fecelvables are amounts due’ from
federal and state. awarding "agencies and are based ‘on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
5 feceivable balance represents amounis due fr_orp patients at Carroll County Dental
program. Pasl due receivables are wrillen off at Fnanagement's discretion using the
direct write off method; this is nol considered a departure from accounting principles
generally accepted in the United Siate because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off. afier analyzing past ‘payment history, the age of the accounts -
receivable, and collection rates lor receivables with similar characteristics, such as
length of lime. oulslanding. The Organizalion does not charge inferest on’
outstanding accounts receivablé. Y g

Property and Depreciation 1

Acquisitions of buildings, equipment, and improvements in excass of $5,000 and all
expénditures for repairs, maintenance, and betierments that materially prolong. the
useful lives of assels are capitalized..B_uildings,|equipmenl. andg improvements are
staled oY cost less accumulated deprecialion. Peprecialion is provided using the
straight-line method over the*estimated usefu! lives of the related assets.

Depreciation expense related to _assets used solely by an individual progrém is
-. chdrged directly to the related program. Depre(}ialiqn expense for assels used by
more than one program is charged to the program based upon a square foolage or
other similar aliocation.

Depreclation expense related o administrative assets is included in the indirect cost
pool .and charged to the programs in accordance with the indirect cost plan.
Maintenance and rapairs that do not materialiy prolong the useful lives of assels are
charged to expense as incurred. .

- 13
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

24 AND 2020

FOR THE YEARS ENDED JUNE 30, 20

Estimated useful. lives are as follows!

Buildings and impragvements
 Vehicles '
Furnilute and equipment

Client Renta and HUD Rent Subsid
Cornerstone Housing North, Inc.'s fents are ap
Department of Housing and Urban Developmen
without such approval. The clients are charged
less adjustments ailowed by the Department of

" Rent subsidies are received from -the Dep
Development for the difference between the
received from the clients.

Refundable Advances

Grants received in advance are recorded as ref

20 10 40 years -
5 lo 8.5 years
5to 1Syears -

roved on en snnual basis by the
l. Rentdl increases are prohibited
rent equal Lo 30% of their income
Housing and Urban Development.
atment -of Housing' and Urban °
allowed rents and the amounts

B 1

undable advances and recognized

as revenue in the period in which the rela
* aggregated $324,1
Nonprofit tax status.

The Oiganization is a not-fo
with the Intemal Revenue Code. Il has been
a private foundation under the Internal Reve
contribution deduction for donors. The Orga
United States.

nue

Exempt from Income Tax), is subject to examination

years after it is filed.

r-profit Section SO71(c)(3) organizat :
classified as an organization thatis not

ed services or expenditures aré

performed or incurfed. Funds received in advarce of grantor conditions being met

40 and $181.463 as of June 30, 2021 and 2020, respectively.

ion in accordance

Code and quatifies for a charitable

nization fites information réturns in the
The - Orgariization's Federal Form 990- (Retum of Qrganization

by the IRS, generally for three

ASC 740, Accounting for Income Taxes, which

‘The Organization follows FASB ) r
nty in income taxes and prescribes a recognition

clarifies the accounling for uncertai

threshold and -measurement attribute for ﬁriancial slatement recognition and

measuremerit of tax positions taken or expected.
taken|uncertain
th uncertain tax positions has not been

" Organization does not believe they have
liability for income taxes associated wi
. recognized.

Cornerstone Housing North,
501(c)(3) of the Intemal Revenue Code. -~
determined the Organization to be other th
meaning of Section 503(a).

14

to be laken in_a tax return. The
tax positions, therefore, a

Inc. is exempt-|from income taxes under Sectian

he Internal Revenue Service has
n a-private foundation within the
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' 'NOTES TO CONSOLIDATED FtNANCIAJI..STATEMENT_S :
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

Relirement plan 5 3

The_Organization maintains '3 lax-sheltered a’nll\uity plan under the provisions of
Section 403(b) of the Internal Revenue Code.All employees are eligible to
contribute to the.plan beginning on.the date they are employed. Each employee
may eléct salary réduclion sgreement contributions. in accordance with limils
allowed in the Internal Revenue Code. Et'nployer contributions are at thé
Organization's annual discretion. In January 2013. employer contribution payments
ceased, therefore as.of June 30, 2021 and 2020, ‘there were no discretionary
contributions “recorded.  Further information can be oblained from the
Organization's 403(b) audited financial statements. ‘ :

_ Donated services and goods. 1, :
Contributions. of donated services that creale -gr enhance non-financial assets or
that require specialized skills and would typically need to be purchased i nol
- provided by donation are recorded at their fair values in the period received.

Contiibuted noncash assets are recorded at fair value at.the date of donation. If
donors stipulate how long the assels must be used, the conlributions are recorded
as' net assels with donor restrictions. In th:e absence of such stipulations,
contributions of noncash assets are recorded as nel assels without. donor
restrictions. . ‘ ' - .
; ‘.
Donated property and equipment
Donalions of property and equipment.are recorded as support al their ‘estimated fair
. value al the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset lo a spetific
purpose. Assets donated wilh explicil restfictions: regarding their use and
contributions of cash thal must be used to aéquire property and equipment are
reported as net assels with -donor restrictions. 'f_\bsem donor stipulations regarding
how long those donated assets must be mqinlained, the Organization reports
expirations of donor restrictions when the donaiied'or acquired assets are placed in
service as instructed by the donor. The _Orgaqization reclassifies net assets with -
donor restrictions to net assels without donor restrictions al that time:

15
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_ Promises to Give

. Statement of Activities.

3

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND.2020

Conditional promises to givé are not recognized in the financial statements until the
conditions ‘are substantially met. Unconditional promises to give that are expected
lo be collected "within one year are record 2d at the nel realizable value.
Uncondilional promises to give that are expectei to be collected in more than one
year are recorded at fair value, whichi is measdrad as'the present value of their
futufe cash flows. The discounts on those amounts are computed using risk-.
adjusted inlerest rates applicabls to the years ianhich the promises are received.
Amortization of the discounts is included in contribution revenue. In'the absence of
donar stipulations ta the conlrary, promises with-payments due in {uture periods are
‘restricted 16 use’after the due date. Promises fhat remain uncollected more than
one year after Iheir due dales are wiilten off; unless the donors indicate that
payment is merely postponed. When 3 restriction -expires, net assets with donor
restrictions are reclassified to nel assels without{donor restrictions. There were no
unconditional ‘promises to give thal are expected.to ‘be collected in more than one *
year at June 30, 2021 and 2020. +

As of June 30, 2021 and 2020, there were promises to_give that were absent of
donor stipulations, but restricted in regards 1o tinfing, and therefore classified as net
assets with donor restrictions in the amaunt of $216,423 and .$307.017,
respeclively. ‘This amount is included in grants’ and contracts on the Consolidated

Use of estimates
The- presentation of financial statements. in conformity with accounting principles:

_ generally accepted in the.-United Slates of Amefica requires management {0 make

aslimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabﬁlilies at the ‘date of the financial
statements and the reported amounts of revenue and expenses during the reperling
period. Accordingly, actual results could differ from those eslimates.

_Eair Value of Financlal Instruments * : i
Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Velue of

~ instruments:

Financlal Instruments, requires the Organizat
financial instruments. The camying amoun
‘instruments which consists of cash, accounts
payable, approximate fair value because of

Functional allocation of 'expenses
The costs of providing the varlous progra

ion to disclose fair values. of its
t of the Organization's: financial
receivable, deposits and accounts
the short-terh maturity” of those

s and olher aclivities have baen '

summarized on a functional basis in the statement of activities. Accordingly, c.eru_a.in
cosis have been aliocated among the program services and supporting activilies

benefited.

[
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'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
'FOR' THE YEARS ENDED JUNE 30, 2021 AND 2020

 Program..salirles and_related, expenses are aliocated to the various
programs "and supporting services baséd on actual or estimated time

employees spend on each function as repofted on'a timesheet.

[}

Workers Compensation expenses are charged to gach program based upon -

“the classification of each employee and allocated to. the various ‘program

based upon the time employees spend on‘gach function as noted above.

Pald Leave'ls chargad to a leave pool and is allocated to each program as a
percentage of total salaries. :

Fringe Benefits are charged (0 & Fri'nga Benelit Pool. These -expenses
include employer payroll taxes, pension expenses, health and dental

insurance and unemployment compensation. The pool is allocated 10 each
program based upon a percentage of salaries.

Depreciation_expense is allocated to each program’ based upon'gpecjﬁc
assets-used by the program and is reporied as depreciation expense on (he
statements of functiona! expenses. ' : g
Other occupancy expenses are applicable to assels which .are used by
muliiple programs. Buildings are primarily|charged loZthe benefiting program
based upon an analysis of square footage Costs related to 2 building include
depreciation, insurance, ulilities, “building mainténance, etc.. These costs are
reported. as space costs on lhe statements|of functional expenses.

F zﬂ.ggréjnce: automobile insurance is alloc§ted to programs based on vehicle
~usage; building liability insurance is allocated lo'programs based on-square-

footage of the buildings; and insurance {or furniture and equipment is allocated
1o programs using thé book basis of Ihe-lnslured assels.

- The remaining .shared expenses are charged to-an Indirect Cost Pool and .
are allocated (o each progfam based upon|a percentage of program expenses.

The expenses include items such as adf‘piniélralive salaries, general liabliity
insurance, administrative travel, professiopal fees, and other expenses which
cannof be specifically identified and charged to a program.

L
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NOTES TO CONSOLIDATED FINANCIﬁlL STATEMENTS
FOR THE YEARS ENDED JUNE.30, 2021 AND 2020 .

The Organization submits an indirect cost rale|proposal for the paid leave, fringe
benefits and other indirec! cosls to the U.S, Depanment of Health and Human
Services. The proposal, effeclive for the fi scalyear beginning July 1, 2020, raceived
provisional approval and is effective, until amended at a rate of 12%.. Per the
agreement with the U.S. Department of Hlealth and Human Services, the
Organization's final rate for the year ended Jung 30,°2020 was 10.80%.. The actual
rate for the year ended June 30, 2021 was approximately 11.37%,- which is.
allowable because il is less than the provisional fale. )
Advertising pollcy

The Organization uses advertising to inform lh? commumty about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2021 and 2020 was $28,130 and
525 483, respectively. "

Debt.lssLance Costs
During the year énded June 30, 2019, the Orgapization retrospectively adopted the
provisions of the FASB Accounling Standafds .Update (ASU) No. 2015-03,
"Simplifying the Presentation of Debt !ssuance Cosls.” The ASU is limited to
simplifying the "presentation of debl issuance costs, and the recognition and
measurement guidance for debl issuance casts is nol affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consohdated statements of functional expenses for t both 2021 and 2020.

.Revenie Recognltlon Pollcx

The - =0rgamzahon “derives revenue primarlly from grants, “contracts, and
contribulions. Grants are recognized as revenve upon receipt. Revenue from

contracts is recognized when the service has jbeen performed Contributions are

recognized as revenue when lhe donor makes a "pledge to give that is, in
substance, an unconditional promise. Conlnbutlons are recorded as with  donor
restrictions or withou! donor restrictions.

tinéi Pronouncement

'In May 2014 FASB Issued ASU 2014-09 (T opuc 606) Revenue from Contracts

with Customers. The ASU and all subsequenily | issued clarifying ASUs replaced the
most existing revenue recognilion guidance in U.S. GAAP. The ASU also requires
expanded disclosures relating to the nature, amount timing, and uncertainty of
reverue from cash flows ‘arising from contrais with cuslomers. The. Organization
adopted the new standard effective July 1, 202b the first day of the Organization’s
fiscal year using the modified retrospective app coach. The adoption did not result in
a change to the accounting for any of the apph}able revenue slreams; as such, no
cumulative effect ad;ustment was recorded. Sea revenue recogmhon policy above.
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. NOTES TO CONSOLIDATED FINANCIAL. STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

QOther Matters .

The impact of the novel coronavirus (COVID{18) and measures lo prevent its
spread- continue to affect the Organization's usiness. The significance of the
impact -of these distuptions, including the exignt of their adverse impact on the
Organizalion's financial operational results, wil| be dictated by the length of time
that such disruptions continue and, in turn, will depend on the currently unknowable

« _ duration .of the COVID-19 panderiic and the impact of govemmental reguialions

" that might be imposed in response to the pandej\ic.
During the years ended June 30, 2021 and 2020, and through the Gate of this

report, the Qrganization has na! experienced a s"rgniﬁcant decline in revenues, nor a
significant change in ils operations. .

NOTE 2. LIQUID[TY AND AVAMLABILITY ' ;

The following represents the Organization's financial assets as of June 30, 2021
. and 2020: . : .

' 2021 2020
Financial assets at year-end: - _
Cash and cash equivalents, undesignated $ 3,237,032 $ 2257081
Accounts receivable - ' - 1,617,249 1,322,852
Pledges receivable Tl 216423 307.017
Total financial assels “aky 50 3,886,950
Less amounls not available lo be. -
-used within one year:
Net assels with donor reslriclions 483,385. 596,550
Less net assels with time restrictions to be .
mel in Jass than a year i {412.665) «(4]9_ .9151
Amounts nol available within one year 70.720 86,535
 Financial assets available to mee general ' .
expenditures over the next twetve moriths  |§__4.999.984 3 2100412

It is the Organization's goal to mainlain financial assets to meet 60 days of
opérating expenses which ajaproximates $3,569,000 and $2,860,000 st June 30,
2021 and 2020, respeclively.
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NOTE 3 CASH AND CASH @UIVALENTS
" Cash-and cash equivalents consist of cash on hand funds on deposit with financial

g

NOTES TO CONSOLIDATED FINANCIQ‘L STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

institutions, and investments with original mat Irities of three months or less. At
year end and throughout the year, the Orpanization's cash balances were
deposited with multiple financial institulions. |The balances are insured by the
Federal Deposit Insurance Corporation (FDIC)|for each financial institulion up to
$250,000. Cash ba!ances may exceed the insured limils .at times throughout the
year. .

The following tabla provides a reconciliation of 'cash and restricted cash reported

- within the slatements of financial position that sum to the total in the statements af

ca’_gsh flows as of June 30:

2021 - 2020

Cash, operations ' $ 3,237,032 $.2,257,081
Restricted cash, current . 1,317,839 796,937
Restricted cash, long term — 439-_,82,".t —_ 38{1,_‘(1.].
Tolal cash and restricted cash § 4994603 $3438729

Ca estriclions N E
The Organizalion is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. I is required to maintain a
balance of $19,968 in the account; which is r?str:cled from wilthdrawal except to
make payments of debt service or .as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make paymenis of debl service must be replemshed with

-monthly deposits until the maximum requnredideposst balance Is achieved. The -

balance as of June 30, 2021 and 2020 was $20,059 and $20,040, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2021 and 2020. These amounts are included in restricted cash on the
Consoludated Statements of Financial Position.

The Organization is required to mainiain a deposu account with another bank as
part of a bond issue (see bond payable in Note 7). The required batance in the
account is $173,817 and is equal to 12 monlhlyl payments. The balance as of June
30, 2021 and 2020 was $174,755 and $174 62§ respectively, and the Organization
was in compliance with this requirement. These amounts are inciuded in restricted
cash on the Conso!tdated Statements of Financial Posmon

20
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NOTES TO CONSOLIDATED FINANCIAL|STATEMENTS
' FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organization maintains 8 depasit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restiicted for
__ useon be'hjaif of these dients and an offsetting Ijabi!ity is reported on the financial
- gtatements as .other currént liabilities. The total current liability relatéd to this
' restriclion at June 30, 2021 and 2020 was $1,317.839 and $796,937, respectively.
These amounis are included in other liabilities on the Statements of Finantial
Pésition. The total restricted cash within this account at June 30, 2021 and 2020°
was $1,317,839 and $796,937, respeclively, and is included in the restricted cash
balance on the Statements of Financial Position. .

* ‘Certain cash accounls relaled to Cornerstone Hcfusing North, In¢. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2021 and 2020 was $245,008 and $190,045, respectively. See Note 15,

o

NV NTORY ' .
In 2021 and 2020, inventory included weatherization materials which had been

‘purchased in bulk. These items are valued alfthe most recent cost. A physical
inventory is taken annually. .Cost Is.determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2021 and 2020 consists of weatherization materials,

» totaling $52,885 and $102.430, respectively. .

PROPERTY ' .. _
Property consists of the following at June 30, 2021° ., :
* - Capitalized Accumylated Net
i Cost Depreciation ' Book Value
" Building $ 9931953  $4,233084 §$5,698,869
Equipment . 2394489 "1,617,101 777,388
Construction - ' '
in progress 172,653 ) - 172,653
Land - - ° 418,840 . 418,840

. ‘
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NOTES TO CONS()LIDATED FINANCIAL STATEMENTS
FORTHE YEARS ENDEO JUNE 30,2021 AND 2020

3%

Property consists of the following at June 30, 2020:

Capitallzed Accumulated Net
Cost Depreciation Bogk Value
Building $ 9810288 .$3,753.302 § 6,056,986
Equipment 2,105,950 1.848,642 257,308
Construction
“In progress 4,727 . 4,727
Land - . 423,840 . .423,840-

#

The Organizalion has use of computers and equipment which- ére the property of

state and federal agencies under grant agreements. The equipment, whose book™ .

valua is immateria! lo the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2021 and 2020 {totaled '

$449 153 and $435,310, respectively:

The Organization had property held for sale|al June 30, 2020 amounting. to

- $47,000, which was classified as a currenl asset in the accompanying consolidated

NOTE 6.-

statements of 'ﬁﬁanc{ai‘ position-at June 30, 202{). The total.loss an the write down
to fair value of this property was $255,432 in 2020. s g - °

3
i t

ACCRUED EARNED TIME.

For the years ending June 30, 2021.and 2020, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2021 and,
2020, the Organizalion had accrued a liability flor future annual leave time that its
employees had eamed and vested in the amount of $233.907 and $243.779,

respectivaly.

22
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NOTET.

'NOTES.TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

LONG TERM DEBT -

The long term debt of the Qrganization as of Juhe 30, 2021 and 2020:consisted of

the following:

Nole payable with the USDA requiring 360, monthly
instaltments of $1,664, including interest at 5% per
annum. -Secured by general business assets. inal
Instaliment due January 2027. A

-Note payable with a bank requiring 120 manthly

installments of $2;936, including interest at 4% per
annum. Secured by first mortgages on [ two

commercial properties. Final installment due |Aprit
- 2031. i

Note payable with a bank requiring .60 manthly

- instaliments of $459, including interest at 5% per
annum. This note was an unsecured fine of credit |

that was converted to a term loan during the| year
ended Juné 30, 2016 and was paid off during the
year ended June 30, 2021. _ ' l

g 72

Note ‘payable to a financing company requiri
monthly instaliments: of $312, including interest al
5.49% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30, 2021, g

Noté payable lo a financing company requiring 72
monthly instaliments of $313, including interps! at
5.54% per annum. Secured by the Organizla\ion's
vehicle. This note was paid off during the year
ended June 30, 2021,

Note payable o a financing company requining 60

monthly instaliments of $343, including intefest al
5.99% per.annum. Secured by the Organization’s
vehicle. This note was paid off during the year ended
June 30, 2021.

23

2021 - 2020

$ 96062 ¢ 110,824

285,268: . 307,719

: 4,478

3,948
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NOTES TO CONSOLIDATED FINANCIAI!. STATEMENTS
ARS ENDED JUNE 30, 2021 AND 2020

Note payable. lo e financing company requiring 72 -

monthly installments of $248, including inleresit al
6.10% per annurn. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable with a bank requiring 60 monthly
instaliments of $2,512, including interest st 5.51%
per annum. Secured by second mong‘ag" on

commércial propery. This note was paid off’ during
the year ended June 30, 2021. '

Bond payable with a bank requiing mojithly
installments of $14,485, including interest of 2 5%
plus the bank’s internat cost of funds mulliplied by
§7% with an indicative rate of 3.28%. Secured by
first commercial real estate morigage’ on va{ious
properties and assignments of rents at various
properties. Final installment dus August 2040,

Comerstone Housing North, Inc. capitel advance
due to the U.S. Departiment .of Housing and 'rban
Development. This capital advance is not subject to

interest or principal amortization and will be forbiven :
- after 40 years, or in August 2047, .

-Cornerstone Housing North, Inc. mortgage payable
due to-New Hampshire Housing Finance Authority. .

The mortgage is not subject to intergst or pn‘rI\cipaI
amortization. Payments are delerred for 40 years;
final payment.due in August 2047. ' i

Total long term debl before unamortized debt
issuance costs : '
Unamortized debt issuance cosls

Total long term debt
Less current portion due within one year .

24
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2021 . 2020
. 7,294
387,227

2467,774 2,547,308
1617600 1,617,600

250000 ...250.000

4,716,704 -, 5,281,331
(10,044) ~__ {10,931)

4,706,660  5.230,400

__{129.185) __{437.843)
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_NOTESTO CONSOLIDATED FINANCIAL STATEMENTS
EOR THE YEARS ENDED JUNE 30,2021 AND-2020

The scheduléd maturities of long-lerm debt as of June 30, 2021 were as follows:

Years ending
i June 30 Amount
b 2022 e - $ 129155
: . g 2023 ' 134 452
. ' 2024 "" © 139,961
{ . 2025 - 145,697
2026 ; : 151,677

Thereafler : ‘4,0]5,162,
$ 4716704

2 AS ,des_crib‘ec_l at Note-3, the Organization is reqy ired lo maintain a reserve account
with a-bank for the first.two notes payabie listed above.

NOTE 8. CAPITAL LEASE OBLIGATIONS

1 During the year ended June 30; 2016, the Orgar ization leased a phone system and
'. ’ copier undér the terms of capital leases, which. expired in.November 2020 .and
_ : March 2021, respectively. Ouring the year ended June 30, 2017, the' Company
teased an additional copler under the lerms of a|capital lsase, which expired in May
:2021. The assets and liabililies under the capital leases were recorded at the lower
of the present value of the minimum lease payments or the fair value of the assets.

. The assels are depreciated over lheir estimated|lives. :

4

The obligations included in capital leases at Jupe 30, 2021 and 2020, consisted of

the foliowing: .
' * - Lease payable to a financing company wilh i
monthly installments of- ‘3208 for principal and
interest at 9.5% per "annum. The lease was
; sacured by the phone system and malurad in :
: © November 2020. . $ - % . 1213

Lease "payable to a financing company with
monthly instafiments of $122 for principal | and
.interest at 8.841% per annum. The lease was
secured by a copier and malured in March 2021.

—
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_NOTES YO CONSOLIDATED FINANCIAL|STATEMENTS

FORTHE YEARS ENDED JUNE 30, 2021 AND 2020

2021 2020
Lease payable lo @ financing company with
monthly . instaliments of . $122 for principal and
interest at -8.918% pef annum. The lease was )
secured by a-copier and matured in May 2021. . -, 1,397
| : : 3,554
Less current partion . {3.554)

NOTE$.

NOTE'10.,

DEMAND NOTE PAYABLE

The Organization has available 3 $750,000 line of credit with its primary financial

institution which is secured by real estate rn:iz*{gages and assignments of leases
and rents on various ;properies as disclosed| in the line of credil -agreement.
Borcowings under the line bear interesl at 5.00% per annum. There was no balance

outstanding at June' 30,- 2021 and 2020. Thé line is subject lo renewal each
January. .

OPER.KT[NG LEASES

‘The Organization has -enlered into numerous lease commitments for space and

office equipmeni. Leases under non-cancelable lease agreements have various
starting dates, tengths,.and terms of pay‘i'ne|t and renewal. Additionally, the

Organizalion has several facilities which are laased on a month to month basis. For -

the. years ended June 30, 2021 and 2020, llie annual rent expense for leased
facilities and office equipment tolaled $138,538 and $181,004, respectively. “y

i
%

Future minimum lease payments under fhon-cancelable operating leases having

initial terms in excess of one year as of June 30! 2021, are as follows:
Years ending

June 30 Amount
2022 $ - 127,467
2023 65,722
; 2024 : 43,884
2025 43,884
2026 - 42,869
Thereafler . __ah2
£ 220338
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NOTE 11.

NOTES TO CONSOLIDATED FINANCIA|. STATEMENTS ‘
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

IN-KIND CONTRIBUTIONS .

The Organization records the value of 'in-kind contributions acoording:to the

- accounting policy described in Note 1. The Head Slart, transportation and elder

piograms rely heavily on volunteers who donata their services to the Organization.
These services are valued based upon the comparative market wage for similar-
paid posilions. ' Z
The Organization is also the beneficiary of & donation of in kind In-the form-of below
market rent for some of the facilities utilized by the Head Stant and elder programs.
The value of the in-kind rent is recorded at [the difference betwesn_the rental
payment and the‘market rate fof the property based upon a recent appraisal.

. Many other individuals have donated significant amounts of time to the activities of

NOTE 12.

determination.
CONCENTRAFIONOFRISK .

theé Organization. The financial statements do not reflect any value for these
donaled services since there is no reliable basis for making 2 reasonable

Tri-County Community Action Program, Inc. renl;eives a majarity of its support fram
federal and state governmerils. For the years ended June 30, 2021 and 2020,

approximatély $18,238,690 {76%) and $14.380,020 (74%), respectively, of the

-Organization's tolal revenue was received from|federai and state governments. Ifa

significant reduclion in the level of support were to occur, it would.have a signlficant
impact on the Organization's programs and aclivilies.

Cornerstone Housing North, Inc. receives a large-majority of its support from lhe"'.'

U.S. Department of Housing and Urban Developmeni. For the years ended June
30, 2021 and "2020, approximalely 67%| and 68%, respectivaly, of the
Organization’s tolal revenué was derived from the U.S. Department of Housing and
Urban Development. in the absence of additional revenue sources, the future

existance of Cornerstone Housing Nonh, ln:c. is dependenl upon the funding -

policies-of the U.S: Depariment-of Housing and Urban Davelopment.

The majority of Caornerstone Housing North, Inc.’s -assets are apartment projects,
for which operations are concentrated In the elderly person's real estate' market. in
addition, the QOrganization dperates in a regu ted environment. The operation of
Ihe ‘Organization is ‘subject.to administrative directives, rules and regulations of
federal, state and local regulatory agencies,| including, but not limited to,.HUD.
Such administrative direclives, rules and regulations are subject to change by an
act of Congress or an administrative change| mandaled by HUD. Such changes
may occur with litle notice or"inadequate funding to pay for the related cost,
including the administrative burden: 10 comply wilh the change. .

27
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NOTE 13. NET ASSETS.WITH DONOR RESTRICT|ONS
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NOTES TO CONSOLIDATED FINANCIALISTATEMENTS |
FOR THE YEARS ENOED JUNE 30,2021 AND 2020

Nel assals with donor restrictions are available for the following specific program
services.as of June 30, 2021 and 2020:

Temporary Municipal Funding $ 216423 § 307017
FAP ‘ : 174056 102,998

Restrictad Buildings 39,913 85,713

Loans — HSGP - 24,403 22,029
FAP/EAP : 16,330 24,350
RSVP Program Funds 5.887 . 5,887
- Head Start 5,856 .
RSVP — Matter to Balance : 500 500
10 Bricks Sheller Funds 17 . i
DOE : - 46,287
Donations to Maple Fund " 1571
Loans ~ HHARLF . - 104
Coronavirus Respense , . s _aas 94

Tolal nel assels with donor restrictions

NOTE 14. COMMITMENTS AND CONTINGENCIES

e i e Wt =
ae =N

s, e S

Grant Compliance :
The Organizalion receives funds under several |
terms of the grants the Organization is required
including wse and time restrictions. If -the

ederaf and state grants. Under the
to comply with various stipulalions
Organization was found to be

noncompliant with 1he provisions of the grant agreements, the Organization could

b liable to the grantor or face discontinuation of

Enviropmental Contingencies

On March 30, 2009, the Organization's Boa
ownership of a 1.2-acre site located in Ber
buildings on this site designated as the East w

funding.

'd of Directors agreed to secure
n, New Hampshire. There are 2
ng and West Wing Buildings which

were formerly used as a research and development facility for the Berdin Mills

Campany.
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NOTES 1:Q CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 *

The exterior soil and interior pars ol lhel East Wing Building contalned
_ conlamipants which required environmental re adiation. In a létter dated May 2,

12012, the State of New Hampshire'Oepartm'nt of Environment Services (the
Depariment) noted that the remedial aclions for, the exterior soils and parts of the
East Wing Building Hiad been compleled to the Department's satisfaction. .

in addition, the Depariment noled thal the contaminants related to the Wesl Wing
Building did not pose an exposure hazard o sile occupants, area residents, and the
environment, ‘provided the Wesl Wing Buildin is-maintained to prevent further
structural delerioration. i further deterioralion occurs and contaminants are

released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies x ‘

During the year ended June 30, 2018 and subs quently, legal actions were brought
against the O¢ganization. " Due to the uncertalny of the outcome of such cases as
of June 30, 2021, as well as the uncenainty of Ithe Organization's potential liability,

no amount has been accrued by the Organization at this time. .

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS * °

Under Cornerstone Housing North, Inc.'s requlatory agreement wilh HUD, ‘the’
Organization is required to sel aside amounts into a replac;emeﬁl- reserve for the .
replacement of property and other project expenditures approved by HUD. HUD-
restricted depasits of $181,723 and $155,278 were held in a segregated account at-
June 30, 2021 and 2020, respectively. HUD-restricted deposits generally are not-
. available for operaling purposes. i

Cornerstone Housing North, Inc.’s use of the re’sidual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $59,517 and $31,049 were .
held in @ segregated account for the years endad June 30, 2021 and 2020,
respectively. ' :

HUD hds initiated policies 1o recaplure funds i?ui!t up in residual receipis accounts
upon renewal of the Organizalion's project rental assistance contract. The policies
direct that the amounls in excess of certain limils in the residual receipts accountbe
(8) used to offset rent subsidies due from HUD junder HAP contracts, or {b) remiited

directly to HUD. The policies generally require projecl owners to limit the monies

_ accumulated in the residual receipts account to $250 per unit. .

29
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NOTE 16. RECLASSIFICATION -

NOTE 17.

I\ -C O [YLIYLLA Y ACTION PROGHRAN, 1Y ANLY A

.NOTES TO CONSOLIDATED FINANCIAII. STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2@21 AND 2020

1n accordance with the palicy noted above, the Prganizétion was required to remil «-

funds to HUD tolaling $31,412 during the year ended June 30, 2020. In addition to

-the funds remitied, HUD approved the Organizaitio'n to withdraw $11,852 from the

residual recelpts account for equipment during the year ended June 30, 2020.

Certain amounts and accounts from the priorj year's financial slatements were
reclassifiad to enhance comparability with the cufrent year's financial-statemants.

SUBSEQUENT EVENTS

Subsequent events are evenls or transactions| that occur after the stalement of -

financial position date, but before financial statements are avaitable to be issusd.
Recognized subsequent -events are events or transactions thal provide additional
evidence aboul conditions thal exisled at the sllalamenl of financial position dale,
including the estimates inharent in the process of preparing financial stalements.
Non-recognized Subsequent evenis are evepts thal provide evidence about
conditions thal did not exist at the slatement of financial position date, but arose
after that date. Management has evaluated subsequent events through November
19, 2021, the date the financial statements were|available to be issued.
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< PROFESSILRAL ASSOCATION
i CERTIFIED PUBLIC ACCOUNTANTS
LBLCOUNIY COMMUNITY ACTION P VOEUIRD - NOET ok
RQGRAM, INC, DOVER » COKCORD
STRATHAZ

(NDEPENDENT AUDITORS' REPC_)RT ONINTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

IN ACCORDANCE WITH GOVERNMENT AU, DITING STANDARDS

To the Board of Directors of 3
Tr-County Community Action Program, Inc. . . =
Bertin, New Hampshire C

We-have audited, in accordance with the audiling standards ge nerally accepted in the United Stales of
America and the standards applicable lo financial audits conlaned in Governmen! Auditing Standards
issued by the Comptroller General of the United States, the financial slatements of Tri-County
Community Action Program, Inc. (a nonprofil organization), which comprise the statements of financial

" pasition.as of June 30, 2021 and 2020, and the relatéd slatements of activilies, functional expenses

and cash flows lor the years Ihen ended, and the related noles to the financial stalements, and have
issued our report thereon dated November 19, 2021, '

Internal Control Over Financial Reporting i

In ptanning and performing our audit of the financial statements, we considered Tr-County Community
Action Program Inc.’s internal controi over financial reporting (internal conlrol) to determine the audil
praocedures thal are appropriate in the circumstances for the pt:upqse of expréssing our apinion on the
financial statements, but nol for the purpose of expressing an o?lnion on \he effectiveness of Ta-Counly
Community Action Program Inc.’s intemal gontrol. Accordingly, we do nat express an opinion on the
effectiveness ol Tri-County Community Aclion Program Inc.’s infernai control.

A -deficiency in inlernal conlrol exists when the design or operation of a contro! does nol allow
management or employees; in the normal course of performing their assigned functions, to prevent, or

delect and comect, misstatements on a limely basis. A m@:en‘al wegkness is o deficiency, or a-
‘combination of deficiencies, In internal control, such that there is a reasonable possibility that a material’

misslalement of the entity's financial statements will not be pfévemed, or delected and corrected on a
timely basis. A -significant deficiency is @ deficiency, or a combinalion of deficiencies, in internal contro!
that is less severe than a malerial weakness, yel important enough to meril attention by those charged
with governance. J

_ Our consideration of internal control was for the limited purpose described in the first paragraph of this

section and was no! designed to idenlify all deficiencies injinternal control that might be malerial
woaknesses or significant deficiencies. Given these limitatiéns| during our audit we did not identity any
deficiencies in ‘internal conirol thal wa consider to be material weaknesses. However, malerial
wegknesses may exist that have not been identified. . :

34

AN AUDIT OF FINANCIAL STATEMENT|S PERFORMED ' -
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Compliance and Other Matters . :
As part of obtaining reasonable assurance aboul whether Tn-Conlmly Community Action Program Inc.'s
financial statements are free from material misstatement, we performed lests of its compliance with

" certain provisions of laws, regulahons conlracts, and grant agreements noncompliance wilh which

could have a direct and matéiial effect on the determination of ﬁnanc:al statement amounts, However,
prov:dmg an opinion on ‘compliance with those provisions was not an .objective of our ‘audit, -and
accordingly, we do not express such an opinion. The resulls qf our lests disclosed no instances of
noncomphance ar olher matiers Lhat are requ:red to be reported under Governmen! Auditing Standards.

Purpose of this Report T
The purpose of this report is. solely to describe the scope of our testing of internal control and
compliance and the resuits of that testing, and not to provlﬂe an opinion on lhe effectiveness of the
organization's internal control or on compliance. This repont is an integral part of an audit performed in
accordance with Government Auditing Standards in considering |lhe organization's internal conirol and
compliance. Accordingly, this communtcatlon is not sultoble for any other purpose.

&gyu, /)&,Dmmbu—d M—
Puspnreconal GarocaTdv

November 18, 2021
Nonh Conway. New Hampshire
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CERTIFIEDN PUBLIC ACCOUNTANTS
FOLFTBORO '« RORTH CONDY
OOVER » CONCORD)
STRATHAM

. INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OYER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE:

To the Board of Directors of
Tr-County Community Action Program, Inc.
Berlin, New Hampshire '

Report on.Compliance for €ach Major Federal Program
We have audited Tri-Counly Community Action Program Inc.'s
requirements described in the OMB Compliance Supplemant

[

ompliance with the :types.,of compliarice
tha! could have a direct and matenal

elfect on each of Tri-Counly Communily Action Program Inc.'s major federai programs for the year
ended June 30, 2021. Tri-County Community Action Program Inc.'s major federal programs are

identified in the summary of auditors’ resulls section of the 2«
questioned cosls.

Managemont's Responsibility
Management is responsible for compliance with federal stat
conditions of its federal programs.

Auditors’ Responsibility

Qur responsibility is to express an opinion on compliance for
Program Inc.'s major federal programs based on our audil of
referred lo aboveé, We conducted our audil of compliance |

companying schedule of findings and

utes, regulations, and the ferms and

]

gach of Tri-zCounly Community Action
the types of compliance raquirements
n -accardance wilh auditing standards

generally accepted in the Uniled Stales ol America; the standards applicable to financial audits

cantained in Government Auditing Standards! issued by the C
and the audit requirements of Tille 2 U.S.

d"mplrollar ‘General of ihe United States;
Code of Federal Regulations Pan 200, Uniform

Administrelive’ Requirements, Cosl Principles, and Audit R&QL:!fmeanS for Federal Awards (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the audit to

oblain reasonable assurance about whether noncompliance wit
referred to above that could have'a direct and material effect o
audit includes examining, on a test basis, evidence aboul Tr-C
compliance with those requirements and performing such
necessary in the circumstances.

We believe that our audit provides a reasonable basis for.ouf
federal program. However, .our audil does not provide a legal:
Action Program tnc.'s compliance.

36

h he types of compliance requirements
n a major federal program occurred. An
ounty Community Action Progrem Inc.s *
other procedures as we considered

Y

opinion on compliance for each major.
determination of Tr-Caunty Commmunity -




e . e e . e — =

e vy R

*

e i e

Opinion on Each Major Federal Program g

In"our opinion, Tri-County Community Action Program Inc complied, in all matenal respecls, with the

types of compliance requiremants referred to above thal could have a direct and material effect on each
ot s major federe! programs for the year ended June 30, 2021.

A
.

Roporton Internal Control over-Compliance

‘Management of Th-County Communily Action Program, Inc. is respansible for eslablishing and

maintaining effeclive internal control over comphance wilh the types of compliance requiremenis
referred 10 above. in planning and performing our audit of complnance we considered Tri-County
Gommunny Aclion Program inc.'s internal conirol over comphance with the types of requirements that
could have a direc! ‘and malerial effecl on each major federal program to detefmine lhe auditing
procedures thal .are appropriate in the circumstances for the purpdse of expressing an oplmon .on
compliance for each major fedaral pragram and to lest and report on internal control over compliance in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the
efiscliveness of internal control over compliance. Accordingly, |we do not express an opinlon on the
effectiveness of Tn-Couniy Community Action Program lnc.'s m!emal control over compliance.

A deficlency in inlermnal contrd over compliance exists when lhle des:gn or operation of a conlrol over
cornphance does nol allow management or emplayees, in llhe normal course of performing their
assignéd funclions, -to prevent, or detect and correct, nancompliance with a type of complrance
requiremsnt of a federa!l program on a limely basis. A matena! weaknass in intemal control over
compliance is a deficiency, of. combination of deficiencies, in mlemal control over complrance such that
there is a reasanable possibility that material noncompliance wrlh a type of compiiance requirement of &
federal program will not be prevenled, or detected and corrected on a limely basis. A: s:gmﬁcant'
deficiency in intemal conirol ‘over compliance is a deﬁcuency or a combinalion of defliciencies, in
internal conlrol ovér-compliance.with a type of compliance requfrement of & federal program that is less
severe than & material weakness in internal control over comphance yel impontant enough to merit
attention by those charged with govemance .

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this seclion and was not designed lo identify - -all deficiencies in internal control over
compliance thal might be material weaknesses or svgmﬁcant deficiencies. ‘We did nol identify any
deficiencies in Inlernal control aver compliance' that we consider 1o be malerial weaknesses. However,

material weaknesses may exis! that have not been identified:

The purpose of this feport'on internal-conirol over comphance is solely to describe the scope of our
testing of internal contrdl over compliance and the results of lhat lesting based on the requirements of
the Umform Guidance. Accordingly, Lhis report is nol suilable fof any other purpose.

gwm(, WZ&DM&W .
P., et o .

November 19, 2021 : _ ,
North Conway, New Hampshire ' ;
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
: FOR THE YEAR ENDED JUNE 30, 2021

1. The auditors’ feport expresses an unmodified opinion oh"the_ﬁqancial statements ol Tri-County

Community Action Program, IAc. :

1

2. No significant deficigncies relating 1o the audit of the financial stalemenis are reported in the
Independent Auditors’ Report .on Internal Conlrol ovar Financial Reporting and on Compliance
and other Matters: Beséd on ‘an Audit of Financisi Stalements Performed in Accordance with
‘Govarnment Auditing Standards. 5 i

H

3. No instances of noncompliance matenial (o the financial{slatements of Tr-County Community

. Adtion Program, Inc. which wotld be required to be reporied in accordance with Government
Auditing Slandserds, were disclosed during the audit. '

4. No sigﬁiﬁcant deficiancies in internal control over major federal award programs during the audit
* are repdried in the Independent Audilors’ Raport on Compliance for Each Majo/ Program and
on Inlema! Control over Compliance Required by the Uniform Guidance.

5. The auditors’ repon on compliance for the major lederal award programs for Tri-County
Communily Action Program, In¢. expresses an unmodiﬁe? opinion on all major programs.

-

6. No audit findings that are required to be reported in accordance with'2 CFR 200.516(a) ar
reparied in this Schedule. ’

7. Tt{e programs tested as majbr programs included: % A
" U.S.Depl. of Health & Human Services, LIHEAP 7 ALN 93,568 .
U.S:‘ Dept. o‘f the Treasury, Coronavirus Relief Fur]w - A'l,N.21 019
U.S. Degpt. of the Treasury, ERAP — ALN 21.023 |

. c |
U.S. Dépt. of Housing and Urban Development, GoC ~ ALN 1 4.267°

New Hampshire Public Utiities Company, Electrical Assislance Program (non-Federal)
8. The threshold for distinguishing Type A and 8 programs rga $750,000.

9. Tr-County Communily Action Program, Inc. was dete'rmjhed to be a low-risk audilee,

. -'I & -

FINDINGS - FINA'NCHA'L STATEMENTS AUDIT . p
None : :

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

Nons
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, Progum dévelopment, managemrat a5d administadion ¢ ICam.:rm.n.iry oollaborstions
Development of policy, promcol, aad tervice delivery to enect fander sndards
Gtant wridng and management ¢ Budge: pczl'oiymnc’: and firancial ceporting
Tnnovative salutions & problerm folving ¢ | Capscity huilding
‘ Profasonl presentations - ¢ Public speaking
Dedicadon -+ Imaginagon ¢ De::mi.t;udon ¢ Forttudt

k i i -
I;i-(lonnl'y_'Commuﬁlly_Atgén Progroms, lne. )
Chie! Exocntive Otficer |
Berlin, NH. ‘2018 - enrrent FX omplogment
Wl] Cnmn;us.illy_A:qlou Programs, Inc.
Qtifel Operating Oftices i

- Berlin, NI * 3016 - 2018

Responsible for the operations.of tix sgency Divisions with 15 individual programs that provnide over
60 consutmner sevices atsoss theoe cousties of Northern New Hampshire. Bssential duties include;
-superyision of Division Directors, oversee and meditor p'mgmi'n resources, revenues, expeoditures
and budget performance; tactical oversight of programs to'meer of exceed agency defined smrategic
goals; dovelop snd implement strategies to iniprove individual programs and overal agency program
and fiscal performance; ovessec and lead spocial projects such 1s the Ansual Report, Strategic Plhan,
Community Netds Assessment process, and wark with Senior genient Team to develop ocw’
service initiatives. Provide factical guidance to Divisien D'm:ac;rs to trouble shoot issues and problems

in the daily operitions of programs.

TriComity Comwnnity Adion Prograss. Ine
Division Director: TCCAP Proveatlon Secrvices
Berlln, NH | 2015-2018 1
Respansible for four,agency progrumns under the umbsella of TCCAP Prevention Services; oversee
division resources, revenues, and expenditures and roonitor bqi;e; performance; genersl ovenight of
PrOgTAME O MLt OF éxceed agency defined yrategic goals; supervise program dircctory; write grants

- to support programs, monitos results, and prepare grant repors and fnancial statements for fundery-

and agency; develop fundraising and marheting sowtegies for programs; represent program through
particlpation In statc and local initistives relative to pmgnm/d:lvision goals and service delivery,’
colhborate with stakebolders and clected officials, including pz}ucnn'ng legislacive tesomony.

Tri-Coapty Commnuity Action Progroms, Inc. ;

Program/Divisten Director Sappors Center ot Bared Honse

Littbeton, New Hampehire ©2007-3€13 -

Oversce daily operstion and supervision of domesic sod scxulll violence casis center and residential
shelter; write grants to support programs, monitor results, and prepare grant repors and financial
statemens for funders-and parent ageacy; overice program resources, Levenucs and expeaditures, and
monitor budget performance and progress townrd strategic gor.ls; create and direct victim 1dvocacy
programs to cnsure:compliance with grant deliversbles and applicable state sad federn) baw; develop
fandraising and marketing strategies; participate in statc 10d lofal collaboregons to eahance victim

| services; represent progrm in suste and federsl victm service injsiatives, including presencation of

leglslative resdmony; cresie and present trainings For medical and lega! professionals on legal standards
and best practices forvictm tervices. ' -
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Bookheeper: Women's Rurnl Entrepyenenrial Network (WREN)
Bethlebem, NH  carrent PT ecaployment '

"Respontible for grant Bscal wacking, reporting, funds release and sccount wansfers, bi-weeky pa.ytb}.l

and 941 payments, accounis payable and receivable, moath end reconciliations for bank 3ccoung,
credit cards, perty cash, reail and market sales; monthly POS/QB recondiliadon for three retail . -
locatona, preparing manthly cash flow, forecasus, 20d standard fiscal reports for Board of Directirs.

jh.l-é(:onnty ‘Commanily Action Programs, Loe.

Dirvect Serviees/Volantcer Coordinator: Sapport Center ot Bareh Hoose
Livlcton, New Hampshire 1997 1e 2007 - .
Provide advocacy and direct service to-vicoms of darnestic and|sexual violence; supervise court

advocscy programs; secruit, train and supcrvise siaff, volunteert, and intecns; develop agency sysiems,
policies and protocols; create and present commuaity ovureach presencadons and cwnpaigos; preseat

school-based violence prevendon classes for grades K-12; provide on-call coverage of cxisis line

Director: Haverhill Area Jovenile Diversion Program

Woodsvile, New Bampshire  1989-2001°

Recruit, rain, and supesvise volunteer divérsion commmirtecs; establish community programming for
diverizd youth; supportive counseling of youth; maintain coll:b!ondvc relatooships berween the court
syseem, juveniie service officers, local police deparmments, and cliversion progrm; prepare od file
court reports on diverted youth; comamunity outreach and educstion ;

'+

Counsclor/Titho 1 Téacher: Nortbern Fomily Instituate-Jeflerson Sheller

Jctiersari, New Hampshire  1986-1999 130
Provide individual supportive counscling to adjudicated youth, facilitate peer support groups, develop
and implement aeatment plans and case manageraent services 1o clienty, supervise and eutor youth in
classroom serting, supervise youth in daily living skills '

2 : P

* Crimina} Justce Concentration, Cmdeaied 5ith 4.0 GPA

BS o Homan Serviees, Springtield College School of Buman Serviccs, Bosicn, MA

AS in Drag azd Alcobst Rehobilitation Coanseling (DARC Program)
Soutbern Conbectient Commuiifly College, New Hoven, €T :
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Chairman, Bethtehem Board of Selecunzn, Town of Bcﬂlskhan Twice Elected 20062010

Chairman, Aru Alliarce of Northero New Harmpshire ZIDW-?OOJ Treanrer 19961994

‘Chalgnan, Haverhill Area Furnily Viclence Counci! 1998.200)-

Certified PRIME FOR LIFE Jenpaired Dnives lntuvcnn'_90 Program Instrucror éNH16l99 . .
Registered Sexva) Harsimeat Preveation Trainet in the Suie of New Hampshire

Board Member, Women's Rueal Entceprencudal Nerwork 2014, Tadvideal Mesber 2008-2017
Bethieher Planning Boud 2010 2015 v

Berhichem Canservstian Commission 2006 - avrreat

Granite United Way, North County Cabinet Member |on.2012

TCCAP: Commendation. Division Director Awud, 2071 .
Bethlchem Cidzen’s Advisory Comminzee on Recycling 2007.2010 :
Licénsed Foster Puent, Stae of NH - 2000-2006 . y
Srmall Business Cwmei . Auroas Encegios 2015 et :
Speakeasy Too Jazz Voealist/ Sweet Jamum Swing Band Jazz Vocalist 1997 arrns g

Member, Uniwd Sates Figure Skiong Assoriadon/ lmcr'mtio.ml Skadng Instieute vt nina 1994 e
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RANDALL S. PILOTTE

SUMMARY

Accounting brofeuiml_w'n_h over 29 yearsof experience, of which 21 years were with s single privete manufectures.
16 years of expericnce managing acoountiog professionals. Key compecncies include: . :

Finsncial Statements Accounts Paynbles fnventory, - ’ Fixed Assets
Payroll Bank Recoocilistions AccountsReceivebles ‘Sajet/Use Tox
Budgeting . Cash Flow Manegement Audirs Forecasting

EXPERIENCE

REECOUNTY COMMUNITY ACTION PROGRAM, INC, Bertin, NK _ 0672013-Presens -

CFO (2017 ~ Present)

Wark closely with the CEO, Treasurer aod Finapce Committieo o idertify performence gouls far the Ageacy and 1o

TmATBIAR systoms Lo monitor performance against those gools. Pisp, direcy, coordinate, implement and evaluate the

finencisl manigeoent systeras and activities of the Agency with e budget ol S 1BM.

..

Prepare/provides complete and accirste financidl, sutistionl, sod scc unting records far the Aﬁency end outside

regulatory egencies . ) 4 i
As & member of tho senior mansgement team, pssists in the formubation and execution of corporste finance

policies, objectives and progrems.

Prepics progm aad sgency budgets in coojunctiop with the CEO and Program Direcion. Plan, direct,

coordinae, implement end evahute fiscal paformance reviews of Tn-Courty CAPsdivisions. .

Hire, train, direct and evaluate employee performance within the departmers; recammeod promotidns and salery
pdjostmsnts. T '

Pravides supervision nnd direction for the Facilitics Meoagement Team, ensuring that sl) enortgages, lesses snd
covenants are mainiaincd for Tvi-Cowrty CAP's facilities. Creation'of five-year capiml plan. ‘
Reviews cash flows for each division, monitor cash mansgement pru':ticc, and monitoriavestments sasocinted
with each property. ‘ o
Prepared five-year debt reduction plan.

i_"uul Dlrettorinterim CFO (2016- 2017)

. Accounting Menager (2015-2016)

Sr. 'A;.counta 0{2013-2014)
_ RANDALL PILOTTE RESUME:

Direct erid cuanage o fiscal stalf of 5 and processes associsted with the general ledger, payroll, end accounts . -

payable, accounts receivable, cash receipts ond fixed easews.

Prepere and suparvise the produstion of financia) statements inchuding Balence Sheet, Reveovc and Expense
Reports, and Cost Sunmmarics on o monthly sod anmual bass, q

Maintain proper.sccounting costrols on grants and contibutions (o ensure acamelc revenus reporting and cxpense
tracking Io support periodic momitoring's by funders and suditars. | '

Ensure all balance sheet, revenue and cxpense accounty are mlywi’ and reconciled pesindicelly.

Cotiaborate with Division Directors to moniter deputmenial revenot and expenses versus budgel

Worked with the CFO w develop resl time wonthly and: snrusl financial reporting; and implemonting
departmentn] goals. o =
Prepere sudit schedules for eateroal auditons.
Collaborate with exteroal suditors in completing senal pudit in & timely manner

-
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‘Accountant (1969-19M)

SE! N1 DB[“S!E Q@U[, ING. {fA&/s Blue Seal Feeds lic.), Londonderry, NH

Anhtant Controller (2('.05-2010)

|

0)/1989-09/2010

» Ensured an accurate and timely monthly and yenr end close, cm:smms of the preparmtion of o consolidated ond
individua! financial statemient in accordance with GAAP for nine mmd‘lcnnmgpmm and 11 retail stores with
gross revenues in excess of $200M. "Additeae! mpou.sﬂnhnca included preparing journa) entrics, account
analysis, ipventory review and observation, fixed sisets, and depurcmtxon

s Managed, trained, and sup:rmed & staff ac:c:mm:ru-punsﬂ:l: fmmmnngmm ;oumal entrles lnventory

reconciliation, tonnage tax refums, bank reconcilistons, and sssigiment of spedial projects.

o Oversaw ll aspects of proprictary software, multi-fatc payroll s

peyroll clork.

Qversaw month-end accruals.
Assistzd ond responded to auditars’ requests oo aomsl sudit

Accouriting Mansger (1999-2005)

Supported the Corparate Controller's imitistives by providing supervisi
Sopervised and trained two sccounts payah!c clerks onChart of Accou
prooessmgnnd peyment of vendor's invoices, eroployes nvclnmbw

Acconnteat/Payrol) Sopervisor (1994-1999)

NORTHERN TELECOM, INC., Cancord, NH
Associate Resalts Acooumtant (1988-1989)

Atcoonts Payable (1987-1988)

EDUCATION

for'500 crployecs. Prcpoud all.fedem)
and atate payro]l tax reports, including quasterly apd yess-end rebunx, processing of W2s, snd :upcrvmon of

Fited annis!} fragchise and abendonad property reports with sppropriste siatcs.

Bachelor of Scleace, Accounting, FRANKUIN PIERCE COLLEGE, Concar ,

Interfaced with 18 various banks tiroughous New Bngund s0d Mid-Adantic area used es dc-ponmn
Prepared multi-gute saleshuse tax retums and acled a5 point orcuma for sudity, .
Pro-actively coached and consulted plant and store management od the smual budget development process.

on aad oversight to the Accounting function.
ms, Accounts Peyable, timely and eccurate
sorents | and standard accounting prectices. |

05/1987.03/1989



Brenda Gagne™ .
Department Head, Economic.Supports
. B Interith CPO
“owe A Tri County Community Actlon Pnlogrnm Inc.

Profmbnaf Summary:
Succcssful oversight of the dsy to day aspects and operations of Tri (‘ounly CAP's Transit, Guardianshp and
Enerxy Assistance Programs. '

Ezper!ence: . B 4

Tri Couaty Community Action Progrom, Inc:
6/30/2020 - Present

Departoent Head, Econom:c Suppons
© 6/52022  luterim, CPO )

Trl County CAP, Inc. |
Tri County Transit

31 Pleasant St

Berlin NH 03570
572017 - 63072020

Din‘.ctor of Transpontation

Rcspom'bnhue.s include;
Overseeing the operitions and administrative functioas of o social semoc mr.spomnon progrem serving Coos;
Nonbern Graﬂon and Can'oll Countiés.

Tri-County CAP, nc.
Tri County Trapsit
31 Pleasani St
Berlln NH 03570
71004-52017

Operetions Muiagés S .

Responnbﬂmes include;
*Runniog the daily operalions of a public transit and pare transit service.
*Facility Managemenl. '
*Gethering stetistics .

'Qua.ncrly mpoﬂmg to NHDOT end BEAS.
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*Preparing ‘quanterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff ma.nngcmcn!
*Creatiog proceduse manuals

*Grant writing

*Budpget preparstion

*Writing Wament Articles

*Deug & Alcohol Testing

*Emecrgency Preparcdness

‘Mountaln Vitlage Construction
P.O. Box 96

Milan, N.H. 03588

S1995 - 112004 -

Accounts Manager/Office Manager

p Rc:ponsibili‘ti;s inclu&ed;
. *Customer scryico.

* Accounling vsing Quick Books Pro.

‘Prcpanng payroll and Tax Paymeals.
*Preparing Customsr Statements and [nvoices.

* %Accounts Receivable end Accounts Payable.

*Cresting end running Profit end Loss Reports.
*Date Entry.
*Phone communications and general sccretanal dulies.

Milan Parks and Recrestion Dept.
P.O. Box 300

Milsn, N.-H. 03588

611997 - 3/2002

Parks and Recreation Director

Responsibilities included;

*Directed snd implemented sports and recreational programs for youll

Towns of Milan, West Milan, and Dumroer.
*Development of new programs’ and yeu round activities.
*Producing yearly budgets.
*Equipmeot saod materials pun:hasmg
*Organizing and supervising o large Volunteer staff.
*Working with the public to creatc new programs.
*Coardinating with the Milan Village-School on alhleuc and after sch

. *Applying for Federal and State Gnmts

b sad sdults forthe

ool programs.
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. Gorham NH - .

Education: . ' RS
Graduate Gorham High Schoo)

Granite Stote College =
Emergency Mana,gemem

Southem New Hampshire Umversny 5 N
Bachelor of Business Administration '

NHDOT Courses " "

_ Fundementals of Successful Project’Management, MTAP/RTAP Financial Management Course

Basics of Facilities Managerent Seminar (Facility Meintenence th). Transit Security Workshep
FTA Drug &-Alcohol Workshop, Emergency-Planning end Disaster Managcmcnt NH Con.fen:ncc on Smcwxde
Emergency Préparedness, Procurernent for Small and Medmm Transn Systems.

Certified Tmnmg und Sa!'c:y Re\ncwcr .
Commmunity Tm.nspontuon Assocmuon of Amcnca B
June 2009 :

Certified Safety nnd Secunty Ofﬁcer '
Commiaity Tmnsponanon Association of America
1020190 ; N

Tri State Transit Cooference . )
912007, 1072008, 1022010,9/2011, 92013, 972014, 9n0i6, 92017

Grant Writing Workshop
New Hempshire Community Techmcal Co!lcgc
Berin NH 1072005 -
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Pommpmaipiag

work collaboratively « Problem

solving » Leadership skills « Excellenl'

organlzational skills » Meticulous
attentlonto detall . Approachable
‘snd relatable * Strong interpersonal
& communication skills )

ACTIVITIES AND INTERESTS
Famity = Travel ¢ Fishing = Hiking

+

REFERENCES

“Available upon request

* EXPERIENCE N
JOSHUA POISSON PROGRAM DIRECTOR - ENERGY ASSISTANCE SERWCES TCCAP INC.
MAY 202) - PRESENT
Directly responsible for the supervision and operation of all
oy o personnel, programs, and|projects under Fuel & Energy Assistance.
PROGRAM DIRECTOR Manage fiscal operations Including budget development and
ENERGY ASSISTANCE SERVICES authorization of expendit ures while following all guidelifies and
' procedures given by the Federal Government,
KEY SKILLS ACCOUNTING TECHNICIAN & BUOGET ANALYST, TCCAP, INC.
MS Office Suite proficiénte Ability to- = NOV 2015 - MAY 2021 .

Responsible for reviewing.and processing all accounts payable
invoices submmed from the organitation’s programs. Process

check runs on a weeldy basls Review the company's cash recelpts -

daily. Monthly reconciliat

ns of vendor accounts. Yearly tasks

include 1099 tax form creation and assisting with budget process.

BOOKKEEPER TRANSIT DMISION, TCCAP, INC.

. MAR 2015 - NOV 2015

Responslble for dalty processung of mvosces cou nting of bus fare
collection boxes, and preparatlon ‘and deposltlng of funds

Reconcile vendor accoum
creation, 2nd monthly rec

EDUCATION

pncalnallon of bank accounts.

NH COMMUNITY TECHNICAL COLLEGE, BERLIN NH

1998 | COMPUTER TECH

NOLOGY

PLYMOUTH STATE UNIVEBITY PLYMOUTH NH
1997 | TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL, BEBUN NH
1993 - 1997 | GENERAL EDUCATION

CIVIC AFFILIATIONS

2019-2021 Board Treasurer North Woods Learnmg Center
2021 - Present Board of Duectors lor Neighbor Helplng Nelghbor

+

s [or accuracy, assist with division budget .
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TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

12FY22 Board Resolution: Resolution of the Cornolralign

Authonty 1g Sign

The Board of Directors of Tri County Community Ac:i-on Program, Inc.(the "Corporation"j

takes the following action.

Resolved, .
That the Tri-County Community Action Program, Inc. Chief E
Robillard, or the Chief Financial Qfficer (CFQ) Randall 5. Pilo

Govemnment, State of New Hampshire, and any other parties as
any and ell documents, agreements and other instruments and a

modifications thereto, as may be deemed necessary, desirable o

this suthorization being enforced and effective until June 30th,

:{eculivc Offi_ccr (CEOQ) Jeanne L.

tle acting as a designee of the

% CEOQ, are hereby authorized on behelf of this Corporation 1o enter, into contracts wilh the Federal

deemed necessary and to execute
mendments, revisions or
r appropriste {or the corporation;

2023. '

Atest, the resolution adopted therein was :duly suthorized by lh:c Board of Directors ofi'-ng

31st, 2022.

’

By;:

Name: Sandy -ﬂl‘éh‘lo‘ = 4

Title: Boasd Chair

‘ Cesviigres ry, i
) i " | . By: - l le: Stbs

. Name: Geprge Sykes '

" Title: Trea

ISUrer
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Tri-County Comm‘unity Action Progr’a m,loc.

Kc'; Personnel

Name

Job Title

Salary

Jeanne Robillard

I CEo -

$132.000

Randall Pilotte

CFO

$90,000

Brenda Gagne

Interim CPO

$65,000

. LJosh Poisson

$50,000

.| Program Directar

- =

Lo
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Coos County’

Sandy Alonzo

Business

Brian Hoffman

Business

Fay Pierce

Low Income

FY2023

-'Carroll_County

Charlés Monaghan
Business *
Melissa Muflen

Business

COMMUNWY

Servmg Cobs, Carroll & Grafion-

Board of Directors

ACTION

Counties since 1965

Oy Lo

_ Grafton County

Linda Massimilla

. Elected Qfficial

Ruth Heintz

Business Attorney

Richard Mcleod

Low [ncome

.IL‘:ES.LIEI

George Sykes

Elected Official



