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September 25, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc., Berlin, NH
(Vendor #177195), for the Fuel Assistance Program by extending the completion date from
September 30, 2024 to March 31, 2025 effective upon Govenor and Executive Council approval. No
additional frmding is involved with this contract.

This contract was originally approved by Governor and Executive Council on December 7,2022
(Item #38), amended on April 12,2023 (Item #73), and amended again on September 20,2023 (Item
#85). 100% Federal Funds.

EXPLANATION

This amendment to a contract is SOLE SOURCE based on historical perfonnance of the Community
Action Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP), their outreach and
client service capabilities. The Department proposes to continue to subcontract with the five CAAs
who have successfully provided FAP services at the local level for more than three decades. The
CAAs work closely with Department's FAP Administrator in the implementation of the program.

This Department contract provides the Community Action Agency with the program fimds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. FAP is a federally funded
statewide program that makes home energy more affordable for income-qualified New Hampshire
residents. Program funds are targeted to low-income households with high energy burdens

In the event that the Federal Funds become no longer available, General Funds will not be requested
to support this program.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

September 25,2024
Page 2 of2

Respectfully s itted

fJared S. Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #3

This Amendment is between the State of New Hampshire Department ofEnergy, 21
South Fruit Street, Concord, Merrimack County, NH 0330) (hereinafter referred to as the
"State") and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos
County, NH 03570 (hereinafter the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on December 7, 2022, Item #38, amended on April 12, 2023, Item #73,
and amended again on September 20, 2023, Item #85, the Contractor has agreed to^provide
certain Services, per the terms and conditions specified in the Agreement and in consideration of
payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Govemor and Council; ajid

WHEREAS, the State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1) Amendment and Modification of Aereement. The Agreement is amended and
modified as follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2024 and inserting in place
thereof the date of March 31, 2025.

B) Exhibit C - Payment Terms: Amend Exhibit C, fourth paragraph by
striking the cuitenl contract date of "upon Govemor and Council approval
through September 30, 2024" and inserting in place thereof "upon
Govemor and Council approval through March 31, 2025."

C) Exhibit D: Amend period covered by this certification to "October 1, 2022
to March 31, 2025."

D) Exhibit E: Amend contract period dates to "October 1, 2022 to March 31,
2025."

Award U 2301NHLIEA; Award Date: November 1, 2022 Contractor's Initials

ALN: 93.568 Dale

Tri-County Community Action Program, Inc. Page 1 of 2



2) Continuance of Agreement. Except as specifically amended and modified by
the Teims and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year
written below.

Date

STATE OF NEW HAMPSHIRE
NH Department of Energy

tred S. Chicoine, Commissioner

Tri-County Community Action Program, Inc.

Date:_^jaajati By:
^ame^'^c of Person Authorized to Sign)^ (5\\U

Approved as to form, execution and substance:

,, ,, >TTORNEY GENERAL
9/5/2024

By:Date:
'Assistant Attorney General

I hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on ' 2024.

OFFICE OF THE SECRETARY OF STATE

By: ^

Title;

Award # 230INHLICA; Award Dale; November 1,2022
ALN: 93.568

Tfi-County Community Action Program, Inc.

Coniracior's Initiab

Date
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State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Secretary of State of the Slate ofNew Hampshire, do hereby certify that TRI-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18, 1965. 1 further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this otTice is concerned.

Business ID; 63020

Certificate Number: 0006652662
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IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 1st day of April A.D. 2024.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

"j, Sandy Alonzo hereby certify that;
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected board chair of Tri-County Community Action Program. Inc. .
(Corporation/LLC Name)

2. The following is a trueaipy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on . . at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Jeanne Robillard CEO. Randall Pilotte CFO, Brenda Gagne CPO (may list more than
one person)

(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. 1 further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:
cerSignature ofyEfecte

Name: Sand^onzo
Title: Board uhair

CHRISTINA MORIN
Justice of the Pea^

State of New Hampshire
My Commission Expires

January 31.2029

Rev. 03/24/20



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

06/25/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy{ie8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Cross Insurance-MarKhester

1100 Elm Street

Manchester NH 03101

NAME*^^ Lindsay Goodrich
(603)669-3216 (603)64M331

A^RESS- '"8"ch certs(gcrossagency.com
INSURER(S) AFFORDING COVERAGE NAIC*

INSURER A Philadelphia Indemnity Ins Co 16058

INSURED

Tri-County Community Action Program, Inc

30 Exchange Street

Berlin NH 03570

INSURER 8 Granite State Health Care and Human Services Self-

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 24-25AII Lines REVISION NUMBER:

1n5r
LTR

THIS IS TO CERTIFY THAT THE POLiCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY EFF POLICY EXP
LIMITSTYPE OF INSURANCE

X

POLICY NUMBER

COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE OCCUR

GENl AGGREGATE LIMIT APPLIES PER:

PRO
JECTX POLICY LOC

OTHER:

PHPK2571941

(MM/OO/YYYYI

07/01/2024

(MM/OO/YYYYI

07/01/2025

EACH OCCURRENCE

DAMACe TO RENTEO
PREMISES lEa oecurrtfiea)

MED EXP (Any ort« parson)

PERSONAL S AOV INJURY

GENERALAGGREGATE

PRODUCTS - COMP/OP AGG

Professional Liability

1.000,000

100.000

5.000

1.000,000

3,000,000

3.000,000

1.000,000

AUTOMOBILE LIABILITY

ANY AUTOX

COMBINED SINGLE LIMIT
(E» »xiden»

1.000,000

BODILY INJURY (Per penon)

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED

AUTOS ONLY

PHPK2571943 07/01/2024 07/01/2025 BODILY INJURY (Per eccidenO

PROPERTY DAMAGE
(PereccldenU

UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MAOE

EACH OCCURRENCE
2.000.000

PHUB870544 07/01/2024 07/01/2025 2.000.000

OED X RETENTION $ ^0-000
WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OPFICERAIEMBER EXCLUDED?
(Mandatory In NH)
K yet. describe under
DESCRIPTION OF OPERATIONS below

STATUTE
OTH-

1S_

0 HCHS20240000575 (3a.) NH 01/01/2024 01/01/2025
E.L. EACH ACCIDENT 1.000.000

E.L. DISEASE - EA EMPLOYEE
1.000.000

E.L. DISEASE • POLICY LIMIT
1.000.000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACCXtO 101. Additional Ramarkt Sciiedule, may be attached If more space Is required)

Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

NH Department of Energy

21 South Fruit St.. Ste. 10

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

•Si 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRg g£pQ5,23 p„ 2:06 RCM
Tnn MLi VCOMMISSIONER TOO Access: Relay NH

Jared S. CNoolne r" 1-a)0-736-2964

Tel. (603)271-3670
DEPUTY COMMISSIONER ^ "
ChfistophefJ.EDms.Jr. '®S2r!:^©5^ ( ) FAXNa271-1526

DEPARTMENT OF ENERGY

21 8. Fruit SL, Suite 10
Concord, N.H. 03301-2429

Website:

wMw.ertergy.nfi.gcN

September 20,2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Department) to enter into an amendment to an existing
SOLE SOURCE Contract Agreement with Tri-County Community Action Program, Inc.
(VC#177195), Berlin, NH, by increasing the price limitation by $382,865 fixmi $8,947,338 to
$9,330,203 using additional Low-Income Home Energy Assistance Program (LIHEAP) funds fix)m
remaining regular program year funds, from the U.S. Department of Health and Human Services,
Administration for Children and Families, effective upon Governor and Ex^tive Council approval
through September 30,2024. There is no time extension being requested for this contract.

This contract was originally approved by Governor and Executive Council on December 7,2022
(Item #38) and amended on April 12,2023 (Item #73). 100% Federal Funds.

Funding is available for FY2024 in die following account:

Department of Energy. LIHEAP FUEL ASST
02-052-052-520510-33540000

LIHEAP FUEL ASST FY2024

074-500587 Grants for Pub Assist & Relief $382,865

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance
of the Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy
Assistance Program (LIHEAP), their outreach and client service capabilities. NH DOE proposes
to continue to subcontract with the five CAAs who have successfully provided similar services at
the local level for more than three decades. T^e CAAs work closely with the NH DOE Fuel
Assistance Program Administrator in the implementation of several low-income programs.



The Department was awarded $ 1,890,528 in additional Low Income Home Energy Program
(LIHEAP) funds, for Program Year 23 (PY23), known in New Hampshire as the Fuel Assistance
Program (PAP) and makes them available to the Community Action Agencies for the upcoming
winter heating season.

This Department contract provides the Community Action Agency with program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. LIHEAP/FAP is a
federally funded statewide program that makes home energy more affordable for income-qualified
families, disabled and elderly residents of New Hampshire. Program funds are targeted to low-income
households with high energy burdens. Federal law establishes maximum income guidelines. The

Department subcontracts to the five CAAs who are responsible for providing FAR services at the local
level.

In the event Federal Funds are not available, General Funds will not be requested to support this
program.

Respectflillv^ubmitted.

Jared Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRl-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #2

This Amendment dated August 14,2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street. Concord, Merrimack County, NH 03301
(hereinafter referred to as the "State") and Tri-County Community Action Program, Inc., 30
Exchange Street, Berlin, Coos County, NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on December 7,2022, (Item #38) and amended on April 12,2023 (Item
#73), the Contractor has agreed to provide certain Services, per the terms and conditions
specified in the Agreement and in consideration of payment by the Slate of certain sums as
specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the panics thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in ccnain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agrccmcnl as set forth herein, the parties agree to the following:

1. , Amendment and Modificarion of Agreement The Agreement is amended and
modrfted as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the current sum of 58,947,338 and inserting in place thereof the total sum
of 59,330,203.

B) Exhibit C - Payment Terms: Amend Exhibit C, first paragraph by striking
the current sum of $8,947,338 and inserting in place thereof the total sum
of 59,330,203.

Amend Exhibit C, third paragraph by striking the current sum of $407,685
and inserting for administrative costs 5460,859.

Amend Exhibit C, third paragraph by striking the current sum of
$4,657,423 and inserting for program costs $4.987,114.

TCCA AfiKodmenl CoDtracior luitiib:
Or«ntj: 230INHUEA & ZJOlNHLTEl ^
CPDA: 93.568 Page 1 of)



CONTRACT AMENDMENT

Nil DEPT. OF ENERGY

2. Conrtnottncg of AgrMmtnt. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and cfTcci in accordance with the terms and conditions

set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE

NH Deoartment of]

ared Chicoine. Commissioner

Tri^ounty Community Action Program, Inc.

By;
Randall Pilotte, CFO

Stale of
County of CooS

On this day of 2023, before me, CjfWVSKvv* the
undersigned ofttcer, pcrsonartv appeared who acknowledged
himseifThersel f to be the of Tri-Coun^ Community Action Program.
Inc.. a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

IN WITNESS WHEREOF, I hereunto set my band and official seal.

NotaryNotary hlSlic/Justicc of the Peace
My Commission expires: 1^1 133

Approved as to form, execution and substance:

OFFICE OF T

By:

ORNBY GENERAL

Date:

Assistant Attorney General

9/1/2023

TCCA A/nendmnt

Cnnts: 230)NHLIEA £ 2S0IN11LII:I

CFDA: 93.5ea '

Coflirtclor Iniu'alj:

SE!z:
PtKc2or3



CONTRACT AMENDMENT

NH DEPT. OF ENERGY

I hereby certify that the foregoing contract was approved by the Govcmor and Council of the
State of New Hampshire at their meeting on , 2023.

OFFICE OF THE SECRETARY OF STATE

By: ^

Title;

TCCA Amendment Coairactw Iniiiib;
GranU:230INKLIEAft 230INHLrHI Date: ̂  |
CFDA:93.56g PageTCfJ



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secreiary ofStale ofihc Swc ofNcw Hampshire, do hereby cenify- that TRl-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRl*COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

Neu- Hampshire on May 18. 1965.1 further certify that ail fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business ID: 63020

Certificate Number: 0006I9S524 •

E
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IN TESTIMONY WHEREOF,

i hereto set my hand and cause to be affi.ted

the Seal of the State of New Hampshire,

this 4th day of April A.D. 2023.

David M. Scanlan

Sccreiarv of State



CERTIFICATE OF AUTHORITY

.Sar»dy Alonzp.^ , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected board chair of Tri-Counly Community Action Program, Inc.
(Corporation/LLC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _June 27th , 2023 . at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Jeanne Robillard CEO and or Randall Pilotte CFO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on beftalf of Tri-County Community Action Program. Inc. _ to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other irtstruments, and any amendments, revisions, or modifications thereto, which
may In his/her Judgment be desirable or necessary to effect the purpose of (his vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains In full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the dale of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
posltion(s) indicated and that they have ful) authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:__^till2S _ .
^  r Signature of Elect

Name: Sandy Alo
Title: Board Chair

Officer

Rev. 03/24/20



alc^rct certificate of liability insurance ears (MMoarrrrr)

oe/3a?o?3

IMS CkKllflUAlb IS ISSUkl) AS A MAI ItK.Uf INPOKMAilUN ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF MSURANCE DOES NOT CONSTmiTE A CONTRACT BETWEEN THE ISSUMG MSUR£R(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If (h* ecrtlflcttft hMdflr Is sn ADDITIONAL INSURED, (hs pOilcy(lt«) must hsvt ADDTTIONAL INSURED provisions or bo ondorsod.
If SUBROGATION IS WAIVED, oubfcci to tI>o tsmts snd condlUoftS of tht policy, csrtsln pollclos may roqulrc on endorsomont A statsmoflf on
IMS csrtlflcoto dOM not conftr nphts to tho cortmcata hokfsr In lieu of sudi tndoriomenEs).

Mooucen

Cross Insursrtco-Manchosior

1100 Elm Seoei

Manehostar NH OSiOi

Su»*i SuSwi

««») 1 K. («0)
manch.eonsOcrossoQency.com

ursusenni asoorowo covcRAoe MAC*

tftuwgftA: PhlodelpMalnOtmnkylnsCo ISOtt

MURSO

Trt-Couniy Commmfly Action Preoram, tne

X> ExcNsnQS Stfsot

BO(fn NH 03S70

otsvHtns; MiOwost Emptoyors Casualty Comptny 2M12

MsunsRC;

•mmeao:

HSURCftC;

•rSUOSnF;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED SELOW HAVE SEEK ISSUED TO THE INSURED HAMEO ABOVE FOR THE PaiCY PERIOO
INDICATEO. MOTWrmSTANOlNC ANY ReOUIREMENT, TERM OR CONOfTION OF ANY CONTRACT OR OTHER DOCUMENT VYHH RESPECTTO WHICH THIS
CCRTIFICATH MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS
EXCLUSIONS ANO CONOmONS OF SUCH POLCCS. UMn-S SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LTR 1  fTFcoFommANca FOUCYNUMSER
POLieVCFP
nMOorrrYTi

FOLICVUP
Mwoonrrm L ' LJUTTS 1

A

X[eoiasnciALOlMMALUAOUrT

X  OCCUR

PHR(2S7IB41 07/01/2023 07/01/2034

EACH OCC10OUNCC , I.OOOJMO -

IcLAIMOAtAt UAMAUfc iUULHIU , 100,000

WE0O9(Ani •»<• sww) 1 s.ooo

1 FEPSCNAl S AOV MJUrr , 1,000,000 .

cem. aooaecati LiMTT aprjes Ptn: cmeRALAOonraATE , 3.000,000

0
foucyI 15© 1 I IOC
OTHen:

PROOUCTB. COMRDF AGO 1 3,000.000

Prefosstonsl Uablliy 1  1.000.000

A

IaUTOhOOU LMUUTY

PHPK257I943 07/01/2023 07/01/2024

COMBMSO SNOLIUUIT S 1.000.000

X anyautc

xomeo
nos
MOVINCO
rrosOMY

BOCXY iNJUPviPvptnai) 1

OMNEO
AUTOS ONLY
HftEO
AUTOS ONLY

9C
AL

BOOST MJURY ((% MdMm) s

K
AL

wowmrdkUAU
t

A

X UMSnELLAUAB " 1

OCCUSliAS 1
X OCCUR

CLAMS AMCe PHUBBTOSAJ 07/01/2023 07/01/2024

Ie/choccurrencs , 2,000.000

AOGRCCATi , 2.O00D00

OFfi 1 ̂  HtrtMVOM S '0.000 1

B

««ORJteRS COMPCFSAnOH

AND evLOTEnr LiASa/TY

AmrFPOFfeeTOAFMnNCAiXECunvs rm
OFnCERMCJifeER EXCLUOeOT 1
PSMMf HNMI

dIk«pton Of openanoNS b««».

N>« HCHS20230000S75 (3a.} NH

1

01/01/2023 01/01/2024

1  lf,~
l '^ —

&J..EACHACCOEKT , 1,000.000

Ej-oseASteAEiPLOYre t t.000,000

EI.OISEASE.FOICYUMT , 1,000.000

•

OCSenPTXMOr OPeAAnOMS/LOCAnONS/VEHKLU 'i-r-tii tT-itriri mrrm ■niffiiaitoifiiiiifili fnoSini
Rofor o poOcy tor axduslonary onOorsemenu and special provbtons.

CERTtPlCATE HOLDER CAWCeiLATIOH

NH Departmoflt ol Enerpy

SHOULD ANY OF THE ABOVE DESCRIBEO POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

21 Soutfi Fnre Sl. Ste. 10
AUTHORIZSO aCPRtSCHTATIve

Concord
'

NH 03301

e 1S8S-201S ACORO CORPORATION. AJ) riohts resorvod.
ACOR0 23(20iera3} The ACORD name and lego ort roglstarod marks of ACORD



STATE OE.NEW HAMPSHIRE!

1

HflR28'23 ftiiIO:2^RCUO

COMKOSSIONER

Jar«d 8. Chcoin*

OEPOrrCOMMSSIONER
CMstophcr J. EAm. jr.

DEPARTMENT OF ENERGY

21 S. Fruil SL. Suit« 10

Cimcsrd. N.H. 03301-2429

73 TOO Aecm.-Reby

T«l (600) 271-3070

FAX No. 271-1526

Wobate-.

wwiv.eoetgynh.gov

April 12,2023

His Excellency, Govcmof Christopher T. Sununu,
end the Honorable,Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter into an am^ment to an existing SOLE SOURCE
Contract Agreement with TrWDounty Community Action Program, Inc.) (VC 177I95X Berlin, NH, by
increasing (he price limitation by S3,621,9 i 3 from SS.325.42S to S8.947.338 using additional Low-Income
.Home Energy Assistance Program (UHEAP) funds made available through the Infrastrirciure Investment and
iobs Aa (IIJA)and Irom remaining regular program year funds, both from the U.S. Department of Health and
Human Services, Administration for Children and Families, effective upon Governor and Executive Council
af^roval through September 30,2024. There is no time extension being requested for this contract.

This contract was originally approved by Governor and Executive Coun :il on December 7,2022 (Item #38).
100% Fcdersl Paods.

Funding is available for FY2023 in the following account contingent oii
SI 6,497,794 on this.agenda:

Department of Energy-. UHEAP FUEL ASST.

02-052-052-520010-33540000

LIHEAP PVELASST

074-500587 Grants for Pub Assist & Relief

EXPLANATION

the Accept and Expend for

FY2023

$3,621,913

This is an amendment to a contract that is SOLE SOURCE based o»the historical performance of the
Commuriity Action Agencies (GAA) in the New Hampshire Low-lriromc Home Energy Assistance
Program , their outreach and client service capabilities. Energy profioses to continue to subcontract with
the five CAAs who have successfully provided similar services at the local level for more than three.
decades. The CAAs work closely with (he Energy Fuel Assistance ̂ ogram Administrator in theimplementation of several low-income programs. |
Additional funding of$l 2,277,671 was received statewide for Program Year 23 (PY23). This amendment adds
these additional funds to the existingcontracis and makes them availably to the Community Action Agencies for
th'is and the next winter heating season. Demand and benefit amounts h^ve varicd across the CAAs and th^
amendments seek to position these additional funds to the CAAs that have experienced the most need.



Hij Excellency. Covcnw Christopher T. Sununu
•nd the Honorable Council

Aprin2,2P23
Page 2 of-2

This Energy contJBci ̂ vldcs Ihc Communliy Action Agency with program funds to support eiigibk New
Hatnoshirc residents. esfMciflllv th^AA^rtt^ino rvw l • .. r .ciii7Hatnpshire residents, cspocifllly the woricing poor .cns who arc in need of assistance to

redcrally funded statewide program that
, elderly and disabled

help pay for heating costs during the winter season. LIHEAP/FAP is a pimino
makes home energy more affordable for incomc^uaiifted families, disabled and elderly residents of New
Ham^^ire. Program'fundsarciargeicdiolow.incomchooseholdswlthhighcncrgyburdens. Fcdcrallaw
establishes maximum income guidelines. Energy subcontracts to the f^ve CAAs who am responsible for
providing FAP services at the locallcvel.

In the event Federal Funds arc not available, General Funds will not bejrcqucstcd to support this program. •
Respectfulhuubm itted

Jarcd Chicoine,

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGV

MRAlrrSUBJECT: FUEL ASSISTANCE CON'

TRr-COUNTV COMMUNITY ACTION PROGRAM. INC.
I

AMENDMENT I

This Amendment.dated March 16.2023 is between the SiotcofNew Hampshire
D^arimeni of Eneryy, 21 South Fruit Street. Concord. Merrimack* County, NH 03301 (hereinafter
reterred to as the ''State'") arid Tri-Couniy Community Action Progrom.jlnc., 30 Exchange Street,
Berlin, Coos County. NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to on-Agrccmcni (hereinafter referred to as the "Agrcciicni"), as approved by
^vemor and Council on ITeccmber 7. 2022 (Item #38) the Contractor has agreed to provide certain
Services, per the terms and condiiions specificd in the Agreement and in consideration of payment
by the State of certain sums as specined therein. |

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement may
be modified or antcndccl only b'y a written instrument executed by the parties thereto and only after
approval of sti'ch modincalion or amendment by the Goventor and Courlcil; and

WHER EAS, The State and the Contrac.tor have agreed to amend'the Agreement in eertuin
respects;

NOW THEREFORE, incpristdcraiion of the foregoing and of i)tt covenants and conditions
in the Agreement as set forth herein, the parties agree to the following:"

I. • Amendment and Modification of Agreement;. The Agreement is amended and
modified as .follows: )

.A) Price Limlialion: Amend Suboarauranh I.S of ihe| Agreement by striking the
■ current sum of 55.325,425 and inserting in place thereof the total sum of
$8,947,338. '

B) Exhibit C - Payment Terms: Amend Exhibit C. Ilrst paragraph by striking the
current sum or$5.325.425 and inserting in place'
S8.947,3'38.

hereof the tola! sum of

Amend Exhibit C, second paragraph by .striking the current sum of 5385,423
and inserting for administrative costs 5407.685. '

Amend Exhibit C. second paragraph by striking the current sum of53,314,511 and insertitig for program costs S4.65|,423.
Amend Exhibit C, second paragraph by striking the current sum of $142,395
and inserting for Supplemental Funds adntini.strai vc costs 5366.036.

TCCA Amerutmcn:

CnAt»:3}0INHURA&a30lN>IUEP.

Ct-'DA: 9).S4I

CoMr*.'

Date;

tvr tuitiali:

J/lkI55
Pajfe I urj



Amend Exhibil C. second parnjpTiph by striking [lie Currcnl sum of
S 1,294.496 and inserting lor Supplemental Fuadk program costs S3.32 7.594..

2. Cor>(inuancc of A^rfeentent. Except as ipccillcnily ametKled and modified b)'the
Terms and Conditions of this Amendment, obligations of the panics hcreunder shall remain in full
force and effect in accordance with the terms and condiiion.s set forth iri ihe-Agrccmeni as il existed
immediately prior to this Amendment.

TN WITNESS whereof, the parties have hereunto set (heir hands as
above wrinen.

STATE OF NEW H

NH 'OemrtnienI ofi^ergv

By: i

jof the day and year first
HIRE

fed Oiicbtne'^ Commissioneru comijii
Program. Inc.Tri-iCbunrvConiittdhirv Proj

C-
of Per^n Authorized to Sign)

B/:
(Na>

State of

County of

^ '2023. Ix'fore rnc. _
i I ̂

On this day ol.
the undersigned olficer, personally appeared
acknowledged himselfTherself to be <he^_^£2.
Conununiiv Action Proirram. Inc:. a corpofau'on. and iliai he/she being a
the foregoirtg in.<trumcnl for the purposes contained tlterein.

FN WITNESS WHEREOF. I hereunto set my hand an

bfTfi-Cnunii
uihorized so to do. e.xecutcd

al. CHRrSlMA XIORIN. t^ry PutMC
SHto or New Harncshtie

My Convmtcion fceo Oeccmter 19. 2023

t^ortry Public/Justice of the Peace
My Commission expife.<:

Approved as to form, execution and sub.<iTance;

OFFICE OF TH^^OT.ORNEY GENERAL

Date;

istani Attorney General

372472023

I hereby certify that the foregoing contract was upproved by the Covcmor and Council of the Stale
cfNcw Hantpshire at iheir meeting on

TCCa AmmdnvfU

Ctiatti :;OIHHLiEA A 7S0INHLl(:C
CrOA; W.5M

2023.

CQAina

Oait

w bikutr

fiStlotl



OFFICE OF.TKE SECRETARY OF STATE

By-

Title;

SECRETARY OF STATE

TCCA Amcndncnt Contnetor [oi^
OranB;»OINHLniA&2UINHLIP.E Date;

CPDA:9J.M PtnJrf)



State of New Hampshire

Department of State

Ci-RTiriCATl;

I. David M. Scanbi\. Scvrcian of State of ilw State m'Ncrt- Hanjpshire. do hcrc^'ccnify that TKI-fOUNTV COMMUNITY

ACTION PRO(.tRAM, INC. (TRI-COlfNTY CAP| is a Nc«' tlampshirc Nonpro^lii Corporolion registered to transact husii>c,u in
Ne«' I iatnpshire on May 18. I,%5. 1 further ecriily that all lee.t and docunioiis re

been received and.i.s in gfHxl .siandinji as far as this oitice is eoiiccrnal.

RusincssID; 63020

Ccrtirtcate Nuiiiher: 0005774957

*9

o
0^

quired hy the Siea-iar)' of State's nfliec have

INTI.-sriM()NV WIIEREOK

I hereto set my .hand and cause to he a lVixcd

the Seal of tlte State of Ncsv I lampshire.

this lOihdavof Mav A.O. 2022.

-(A-

David M. Scanlan

Scereiar\* of State



QuickSian l)iips://quicks{an.sos.nli.)>ov/oi)linc/Dusincss!nqiiirc/6usincsslnrorma(i.

Business Informafion

Business Details

Business 10: 63020

TRI-COUNTY COMMUNFTY

Business Name: ACTION PROGRAM,' INC. {TRI-
COUNTY CAP) i

Business Type: Domestic Nonprofit Corporation Business Status: Good Standing

Business Creation Date: 05/18/1965

°^'"'"°"i"0S/lB/1965
•  Junsdiaion:

Principal Office 30 EXCHANGE ST. BERUN, NH.

Address: 03S70, USA

Name in State of ,
I  Not Available

Incorporation:

Mailing Address: 30 Exchange Street Berlin, NH.
03570, USA

Citizenship / State of

Incorporation:
Domestic/New Hampshire

Last Nonprofit
2020

Duration: Perpetual

Business Email: rpilotte@tccap.org

Notification Email; rpilotte@tccap.org

Repoijt Year
Next Report Year: 2025

Phone#: 800-552-4617

Fiscal Yelr End
NONE

Date:

Principal Purpose

S.No NAICS Code

1  OTHER/CHARITABLE ORGANIZATION

1 pf 1. rpcerdi 1 (e 1 of 1

NAICS Subcode

2of«l 3/17/2023.6:35 AM



"Ou'ctStari
hii|)s:'/quicksian.sos.iili.^ov/onlinc/Biisincsslnqjirc/Busincsslnrorm<)ii.

Principals Information

Namo/Titio

Sandy 'Alonzo / Chairman of the Board of Directors

Anne Barber / Director

Michael Dewar / Director

Karolina Brzosowska / Director

Julie Davis / Director

< Previous ... 1 2 ... [ Nsxt > ^ P«g« I of 2. rocords 1 to S of 10

Businys Address
30 Exchange St, Berlin. NH, 03570, USA

30 Excljiange St, Berlin, NH, 03570. USA

30 Exchange St, Berlin, NH, 03570. USA

30 Exchange St, Berlin, NH. 03S70. USA

30 Exchange St. Berlin. NH. 03570. USA

Co to Pago

^ Registered Agent Information

Name; Not Available

Registered Office Not Available

Address:

Registered Mailing Not Available

Address:

Trade Name Information

Business Name Business ID

NORTHERN FOREST TOURS (/online

/Businesslnquire 252759

ArddeNameInformatioh?buslnesslO=320591)

GREAT NORTH WOODS WILDERNESS

ADVENTURES (/online/BusinessInquire 288S26

/TradeNamelnfarmation?businessID=336337)

GREAT NORTH WOODS EDUCATION AND

INTERPRETIVE CENTER (/online

/Businesslnquire

/TfadeNamelnformdtion?busines5lD=80158)

313914

Trade Name Owned By

Name Title

Business Status

Expired

Expired

Expired

Address

3of4 .VI7/2023.6:55 AM



OocuSlfln Envelope 10: A90B5FO3-W4Sr4A43-ABC4-lC945e7eBAA2

CERTIFICATE OF AUTHORITY

.Sandy Alonzo . hereby certify
(Name of Ihe elected Officer of ihe Corporation/'LLC: conndt be-'

•  1. 1 am a duly elected board chair of _Trl.County Community Action Proqram. Inc.
(Corpofcition/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders duly called and
heidon_May3tst '.. 2022_. at y^ich a quorum of the Direclors/sha eholders were present ar>d voting

ihat:
ontraci signatory)

(Dale)

VOTED: That Jeanne Robillard CEO and or Randall Pilotte CFO
(Name and Title of Contract Signatory)

.

(may list more than or>e person)

ts duly authorized on behalf of Tri-Counly Community Action Program, in _ to enter inio contracts or agreements
with the State '

(Name of Corporation.' LLC)

of New Hampshire and any of its agencies or departments and fun
documents, agreements and other instruments, and any amendments

ier is authorized to execute any and ail
revisions, or modifications thereto, which

may In his/her judgment be desirable or necessary to effect the purpose of this vote.

3.1 hereby certify that said vote has not been amended or repealed anJremains in full force and effect as of the
date of the contract/contract amendmeni to which this certificate is attached. This authority remains valid lor
thirty (30).days from the date of this Certificate of Authority. I further certify that it is understood that the Stale of
New Hampshire will rejy on this certificate as evidence that the pefson(s) listed above currenUy occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire
all such limitations are expressly staled herein. ' ' k .

2/20/2023
Dated: ■ — ,

•i^rfSWre'i^EfScted Officer
Name: sarwJy Alonzo
Title: Board Chair

Rev. 03/24/20



ACORCf CERTIFICATE OF LIABILITY INSURANCE
oAic (HHOC/mn

01/03/2023

TMJS CeRTIFICATE IS ISSUED AS A MATTER Of INFORMATION ONLY AND CCHfERS NO RpHTS UPON TME CERTIf ICATE HOLDER.
CEHTiflCATE DOES NOT AFFIRMATI^LY OR NEGATIVELY AMEND. EXTEND OR ALTER TIC COS/ERAGE AffOROEO BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITuTB A CONTRACT BETWEEN THE ISSUING lNSUftER|8), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. |
IMPORTANT: W Ihe ccftmcate holder Is en ADOITIONAL INSUREO. the policjf<les) muti havelADDITIONAL INSURED provisions or be endoraed.
tf SUBROGATION IS WAIVED, subjtctlolhe isrma andconcfllloni of iht policy, certain poHcles My rsquire an endoraamenL A sWement on
IMS certHlcsle'doea not confer rlqhts to the cert/flcaie holder In lieu ol sudi er>dor«emcni|»).

pFteeuces

FIAVCiocs InsuQi^O'

1100 Elm S*J»et

Lbnchetie/ NN 03101

SwsnjSuDiYtn

■ ■ KicN.Y (M3)64S-.331
nunchceniOdosisgencir.cem

1 erSUSttlSlF/FOROINO COyCAfOC NAJCF

wtunes*- Pl^^lphi* fndenvily Ins Co leose

enuRto

TrVCouniv' Commr&y Aceen Program, ine
- MCKheneeSseet

i»i 03S70

^^•1,.. Crsnte State Health Cars ana Human Services Setf-

•mROC: 1
wsoicaoi 1

wstsiaa I; . 1

SOS

THIS fSTO C£HTFYT>1ATTH8 POLICIES OF insurance USTEO RElOVVHAVB men iSiUEO TO THE IM^REOHAHEOAaOvE POSTHEPOtlCYPEWOO
JNOIOTEO. NOTWrTHSTANOiNC ANY REOtJlWl.«£HT. TERM OR CONDITION Of AW CONTRACT OR OTljieR OOCU.V.ENT Y/TTH RESPCa TO WKCM THIS
CERTIFICATE MAY eS ISSUED OR MAY PERTAIN. THE iftSURANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN IS SuaJGCTTO ALL THE TERMS.
FVf t USONS AND CONDITIONS OF'SUCK POUOES. UUTTS shown WAY HAL-E MCH REDUCED BY PA© CLAIMS.
"  ̂ r TiDCnsWPT - - . —AOC

rouC IMMJ'TYFt or PUwuNCi ■

X CettMCACUL OCMOUL UASUtl

CLMHSMAOt [x| OCCUR

cgf\ *a6.<E0*H LR-A r *pryg» W:

POLICY LCC

IcTWCR:
AUTOUOtU HAOOJTY

WOl'AUlO

QMCO
AUTOS »AY

HRCD '
AUTOS ONLY

UUftRfUAUAO

SJCMSLiAA

scKoato
AUTOS
nOnOwnEO
AUTOS crcv

_1

OCCUR

a.AAA^AbC

GEOMRCTENnow > 10C00

nORKtRS CO*»CXSAnOM
MO CMPUIYtRr UABSiTY

Mfr pftOPnETap.«ARTN6n^cuTT.x
OTFCEMAOAeR EAauOfeU;
piMKwyR'PR
Wtw.-wiatwtcow
(»1CRPTT0W OF QRtMTICNR

B

TMiMOEfl

PHRK'7«JSJ';«

PHPI0433331

PHU8S2ISSS

HCHS20?20CCO0M {3r.) NH

OT/Ol.'JOr

07X31/2022

07©l/20Z.'

I

01/01/2033

MtUVTAM or 0»fMTlORS/LOCAnOWS I VIMCVl* JaCO"0 «•». AMMmR Rw«*l* IAmw. ia*y •• II f
Kthi ID policy Tw ttcclusionary sfldononents and spocu: prgv-biom.

07/01/2023

07101/2023

07«l/2023

0l/0:/302<>

EACHOCCUHH^KC
ERDTcnrnamtD—
pAgipt»^.F«i»Tvnm«»!>

MEC£APTA«v»>«p»^T

PtRSQWA'.AAtW PCURT

coirmi AQCFgCATE

RROOuCtS-CSNP^AWl

Pfo/esslonal LbUSry,
COMM.Y.b SWCLEIMT
IE*««Wyif

DCORY IHAIRY (Pw c«nsn)

OCOHY ttUuRY (PKacanm)

TORWincsr—

CACi'QCCURRfHCI

AOSRfGAni

XI I i?r
Fl.fiACxACCSXW

Ct-CiSeACCCACIirLOYCC

I.OCO.OOO

100.000

, 5.000

1.000.000

3.000.000

3DOQ.OOO

I  1.000.000

I 1.000.000

3.000.000

3,000,000

,  1.000.000

1.000.000

6.L. cistASiLpcticviMr 1.000.000

I M(« H r*4ul'«P|

CERTIFtCATE HOLDER

FM Oepantnem ol Energy

SHOIILO AMY OF THE ABOVE OGSCRtSEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NO.nCS MLLBE OBLfVCREO IN
ACCOROANCe WITH THE POLICY PROVtSlONl.

21 SouPt Fruii Sl. Sie. >0 AutHOwzso atpPSttxiATivt

Cencort NH 03301

ACOftD 2S (201Cn3) The ACORD rumt inO logo are rtglsured mar is of ACORD



TRI-COUNTY
COMMUNITNf ACTION
Serving Cods, Carroll ft Graftorj Counlies since 1965

Coos County

Board Chair

Sandy Alonzo

Business

Brian Hoffman

Business

Fay Pierce

Low Income

Board of Dlrecto

FY2023

Carrol) County

Charles Monaghan

Business

Melissa Mullen

Business

rs

Grafton County

Linda Masstmllla

Elected Orficial

Ruth Heintz

Business Attorney

Richard Mcleod

Low Income

Treasurer

George Sykes

Elected OfTicial



STATE OF NEW HAMPSHIRE

COMMlSStONER

Jwd S. Ciicoint.

DEPUTY COMMIS^ONER
Chrtsiopher i. EAra. Jr.

hW?.7'22fii ^j:QC po|jH}OAa«M; Relay NH^ UO ,^7j5:2Q64

DEPARTMENT OF ENERGY

213. FmitSL.Sull© tO

CorKord. N.H. 0^301-2426

IVcenibcr 7,2022

His Excellency. Governor Christopher T. Sununu
nnd-the HonoriblcCouncil
Sute House

.Concord, New Hampshire OJ30I

Tel. (603)271-3670

,FAA No. 271.1526

.WeMa:

.vMw.onoroy .nh.gov

HEOUEyf ED ACTION

I) Aulhorire the New Hampshire Dcpanmenl of Energy (NH DOEi to enter into a SOLE SOURCE conlr^
wilhTri.County.Commiinily Action Program, Inc.,(VC #177195), Dcrilrj. NH, in the amount of $5",325,425 for Ok
Fuel Assistance Program effective tipon ̂ 'provol.of Governor and Exccuiive Council through September 30, 2024.
100% Federal Funds.

Funds'lo support this request arc anticipated to be available in the following,account in FY 2023 upon the
availability and conlinued appropria'tion of funds in the future operating budget;

NH Deoartment of Energy'. Fuel Assistance

02-52-52.5 20010-33 540<)00

074-500587 52C23A Grants for Pub.Assist & Relief $5]l25.425

Action Program, Inc. 565^.977 from the2) Further request authorization to advance Tri-CouniN* Community
above-referenced contract amount.

explanation

This contract is SOLE SOUR.CE based on the historical performance of
in the New Hampshire Fuel Assistance Program (FAR), their outreach ar d client service capabilttics. the
synei^ies that benefit the FAR as o.result.of the Hve statewide C/\As' im
.assistance programs, and the infrasmiciure that is already in place to deli
continue to subcontract with the five CAAs who have successfully provided FAP serN-tccs at the local level for
morv.than three decades. The,CAA.s work closely with the NH DOE FAP Administrator in the implementation of
the program.

the Community Action Agencies (CAA)

' 2023

FAP'is a statewide program, funded by a Pedcral Low Income Nome En
Block Grant, and woii.s to make home energy more affordable for incorr
including those who arc elderly or disabled. Program funds arc targeted
energy burdens. The current maximum income level is 60% of the State
for o family of four. The average-FAP benefit during the last program y
an October I st to September 30* program year.

rgy Assistance Program (UHEAP)
e-qualifted New llampshlre families,
10 low income households whh high
Median Income (SMI), which is $74,941

( ar was SI .342. The program operates on

CAC iian/7023



Hi) iiaccDency, Covcrnot Chri)[ophcr"r.-SurHinu >;
•nd (he Hononbk Council

Deccm^r 7,2022
Pifc 2 or 2

The proposed adyincc.of funds will enable the CAA lo operate the program between monthly reimbursements
from the State.

In the event that the Federal Funds become no longer available, General
this program.

~unds will not be requested to suppon

jRespectfully submitted,

/Jar^'Chicoine

Commissioner

CftC 12/07/2072
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UEMNVEUXhikAFS?

FORM NUMBER P07 (vcnjon 12/11/101»)

Haiiec: Thb i^em«ni ind •!) b? kJtnichmcfUi ib«Bbetome public upo« wbrnbiion coOovemat tad
EaceutNc CouBcO for approval *j»y ihai b prtwa*. eonfidarniUorpfOpOBtary mu*t
be cteariy. aJcDiined to the apncy ind i|re«d to in-wntntpTlono ttypj thccoo«ri<i.

aCBF.EMEWT j
The Slate of New Hampibire and ibe Cooimctor hereby mutua Oy i|prc a i foUowi:

cekeral provisions

•I. mENTIflCATION. ' •

1.1 Suio Ajpncy.Natnt
HcwiMampAwDepaftmcTiiof EnetjOf"

U CcnmetorName
Tri'CoBniy Cdmmuniiy Action PTO|nn». '"<•

j.S Contfictor Phone
Number

(f03)7S^700l .

l,d Account Number
OJ-52-52-52001MJS40000-
O74-S00Sfl7 52E2)A

15 Coothctoi Ofncer for Sti to Agency
t^cn Smiglowiki. Fuel Asistance Ptogmm Adminbrrator

1.11 Conli Sipo urc

Date:

Srite Agency ature1.13

Dole

1.13

1J6 Appiovol

B«;

and Executive1.17 Approval by ̂ .9

GAC Item n&nbc

^ ll/tldX

1.2- State AgihcyAddm]
21 So. Ftuh Siicei.Sie. 10

Concord. New Hampthire 0)301

1.4 Confaciqr Addre'a
30 Ea^ani^ Sireb. Berlin, NH 03370

1.7 Complcti^ Dale
Sepieruber )0|2024

IJ Pike Unhaiion

S3.323.42S.00

1.10 State Agency Telephone Nurrrber
(60))27i-3667

1.12 Name tjndTdk of Contractor Signaiory
feannc Robilbtd. CEO

1.14 NamcijndTtilcofState AgcncySigniiory
IL* \ f 0%«.- P'-(

SjprotTTy the KH. IXpaitment of Admtnbimtion.Divbion ofPenonnel fifcppHca^U)
0y. ■ Onttof. On

ry GciwraKFortn.SubtJance asd Execution) fi/e>p«CJW«;
n/22/2022

olieabU

Page I of 5
TCCAUHEAPM:

A%«d'4 UOINHUEAmoiNHUEE
CP DAW.)« ■

y

Ctftuaetei Initbb
Date



V
•;?

2. SERVICES TO BE PERfO^lMED. The Sme of New
Henpihh. ■'cioi| through ihe igency idcniified in bbck i.l
C'Si«tc"X cnpgei conincior idcniiTcd lio block 1.3
C'Coatnicior'^to pcrfonn.ifid ihcCentnciprihtU perform, the
wort Of'tak of ̂ odt. or borh, idcntlAed end more ponicubrly
dcKribed in thie •tteched EXHIBITS which is tncorporaiod
hereb by rtfe'rencc C*S<fvicej"X

J. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 NotwiihbBndffig eny provision of ibb Aftecsicoi lo ibe
contnry. tod tubjeci lo ihe opprovoiof the Governor end
EiccuiiycCouocilofibcSuieorNew Hampshire.if appiiciblc,'
ihb A^cm<nt, ar)d ■Qebtisatiocu ofihe panieshercur.dcr, shall
become cffeelrve oo'-(he dote the Covemoi and Executive
CouncS.approve this Agreement at indieaied in-b1ock 1.17.
unlenMtuchapprovaliitepuood.in which ca'K (he Agreeoicot
thai] .becomeeffective on the daje the Agreement b signed by
(he State A^cy at shown in bbck 1.13 C'Effccitve Date").
3.2 If (he Conrracior ccmmcQCci the Services prior to the
Effcctiva.Daie. all Services pcrfomiedbyihc Cbnimciorpriorio-
ihc Effective Date ihaD be performed at the sole risk of the
CoDirsclor.snd in (he event that the Agreement does not become
effecihre, the State shall have no labibiy (6 the Contractor,
bchrdbg fl/tihoui -Kmhation. any obl^ibn- to pay.the
Cootrteto'r for any costs incurred or. Services performed.
Ceotnctormustcomplctc oD Services by the Osmpkiion Date
spectHed n'bbck'1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwiihstanding aity pmviston of'this A^cmcni to the
cbninry, oD obtigsiions of the State hereunder, including,
without lirnh8iion..(he'continuancc of payments hereunder, arc '
conlBgeni upon the avatbbfliry and continued ippropriaiGn of
funds affected by aoy state or fede'riMegBbiivc or executive
aeiioo ihii tcducu, elirfinates or otherwise modirics the
appropftttion oravaSabilcy of funding for (hb Agreement-ind
the Scope for Services ptoyided in E^tBlf B, in whole or in
'p'an. In no event shaU the State be liabk for any paymaa

. hemisder m exccuof such avaiable appropriated funds. Ini.hc ■
event of a-irductioo-.or iconin.aiion of appropriated funds, ibc
Sure tftaUhavcfbc to wiihboid payment until such fuods
bccoiTteavafiable, if ever, and'shall have the right to reduce or
terminate (he Services undn thb Agreement bnmedisicly upon
givbg (heConmctor notice of'suci) rvduction or rerminoiiot).
The ^ateshsii t^i be requbtd-to transfer funds from eny other
account or source.to the Account idcniirced in bbck 1.6 in the

' event fbnds in that Accbuol arc reduced or unavaibble.

5. CONTRACT PUCX/PRICE LIMITATION/ .
fAVMENT.
3.1 The cooiraci price, method ofpaymeni, arid ccrmsofpa)mafn
are idcntirird aod more pankubr^ described m EXHIBIT C
whkb is incorponicd herc'n by refcrimce.
S J The paymcoi by the Su te of the cootraci price shall be the
Oflly'and the complete rcfanbunemcnyio the ConiiveiorforaU
expenses, of whatever nature mcuncd'by the Contractor m tbe
performance hereof, end shall be (he only end the complete

compensaiiOD toihcCotsiraciorforehe Services. Tbe State shall
hive no tbhihly to the Coolrecior other than thecontract prke.
JJ The State reserves the right to offset from any. amotiBO
otherwise payibkioibcCoeiraciorunderthuAgreement those
tbuidaled amounts reqund or permitted by N.H. RSA tO:7
ihruugh'RSA S0:7-coraDy other proviibn of Uw.
5.4 Norwrthsiandni aoy provision in-thb Agreement .'to the
coniory. and noiwiihiiandtng unexpected cbturnst'inces. n no.
event shall the tetslofall payments a uthorised.oraeiiiaUy made
hereunder,escced the Price Lbniiaiion set fonh inbbck l.t.

6.C0MFLIANCE BY CONTRACTOR WITH LAWS
•AND.R£ClJ^ATIONSr equal EMTLOYMENT
OPPORTUlihTV.

'6.1 In connecibn wih the performance of the Servrces, the
Cootiactor shall comply with aD applicable statutes, bwj.
regubtioni.-and oidcn of federal, ttaic. eouniy or rouncipal
'auihoriiiei t^ich enpose any obligaibn oi duty upon the
Cohtrietor, bcludtng, but nor limbed to. civO righu eod equal
empbyraenijopportunity ti wj. In addiibn. if ibd Apecmciii 'b
funded in aoy pan by moniesof the Uohed States, ibe Cbnuacw
shallcorop))|with aD fedenleauutivcorden, rules, tcgubtbn)
and a8tutcs.|and with any rules.regubtbns andguidehfiei as the
State or (he'yfiited Sutes^uc to implement these regubtions.

,The ContrictorshaG also comply with a D .appkable nieUeciua!
properly bw*.

IXirbg the term of ibb A^rmeoi, the Contractor thill nol
discrvninaic|Bgamst.employees or spplxaoufor empbyipeni
bccauteofrace,color, rclijioD. creed, age.sex, hantlicap.tcxm)
orientation,ornationalorigin andwin tBkeafnrmaiK-eacTiatlD
prevent tuchjdiscriminaiion.
6.3. The Contractor agrees to permit the State or Uniied'Stales
access to any of the Contractor's bookj.rccordsaodBceounti for
the purpose ofasccrtabmgcotnplbncc withaO rules, regubtbns
and orden,'and the covco.a'Dij, terms and eondaibns of ihb

.Agreement.

7. perSowel. ' . ^
7.1 .The Contractor shaD at its Own cxpenso provide a Opersoonci
necessary to perform the Sen'.iees. Tbe'Cootneiorwimoistbai
all perwQoe) cnpged bt the Servces shaO be qualifKd to
perform tbci Services, and shaO be properly' tkcoxd. and

'otherwise au^thorized todo soundcr.iSapphcabk'bws. .
7.2 Unless oeherwise auihorucd in wrtiin^ durmg the (ens of
this Apeemeoi. and for a period of iix (6) monihsaner the
CoinpletboDaie in the CpniraclorthaUoot bite, aod
thaO hot pensil any subconlnctor 6'r .other person, rtrm .or
corpombn wiih whom it b enpgcd m • eombmed effort to
perform the Scrvicei 'io hire, any person who b a State empb)«e
or ofHcial, who b maicrblly atvolvcd bi the proeuremeoi,
edfflinismtbn or performaoce of thb Agitemeni. Thb
provbbn shiO survive icrmbatba of this Agreement.
7^3The ContnctbgOfncer apccined in bbck I.9,orhborher
successor, shall be (he State's representative, in the cvettiofany
dbpute con< embg the interprctaibn of this Agreement, the
ContrictbgOrriccr's dcctsbn shaEbe rnil for the State.
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S. EVENT OF OEFaULT/REMEDIES.

t.l Afiy 0Q« er reon of ihe foUotk-ing tcii or orhiubnt of the
ConirictorihtBconniiureinevemordcftutitienundcrC'Evc'^i
orDcfaub'');
t.l.I fiOure to pcrfonn (he Scrvket uibfaciority or on
■itheduk; '
t.l .2 fiBure to lubion any-repoh lequited bercuoder, and/or'
t.l.3 fiQure lo perform nnybihcrcoventot.ienn oicoodiiion or
thb Agrvemeai.
t2 Upon the occurrence of any Event orpefaub.thc'Sutcmay
Ukc any onc.er'raore, or iD, of (he foKowbg a client:
t.2.1 give ihcCo'nlraciora wrinenno(iccip<ctfrin| the Event of
Ocfault and i^'uiriag ii lo be remedied whhin, in ihe abKnee of

•a greateror ktacr spccifiCBtionoriiine. ihffty.(30)dByirrom the
daieoflheootke'.afidtfihe'EveniofOefiBhb Donimely cund,
lerrhlnatelha A^emrni, efteclivetwo Q)dayi after giving the
Contrtcior noike of terrnbiiiidn;
8.2.2'|iv'e.the Contraciofa'writtennotke tpccifytng (he Event of
Dcfaoh and luqrendng aU paymenisto be made under ihu
Agmcmest nod ordering thn.i the ponioa. of the coninci price
wbicb would oihcradK accrue to-the Conirietor during ibe
period from the date of such noike uniB tuch time at the State
detcrmtne* ihiithe Contractor hat euitd ihc'Eveni ofDefauh
ihaD never be paid ro the Cpmncior,
t J.3 give the Centncior a wriien itotkc ipecirybtg the Event of
Oefaub attd lei off agiinu any other oblipiiont the State may
owe 10 Ibe Cooiractdrany dimaget Ihe Sta te luffcn by reaaort of
any.EveoiorDefauh;and/or '
li.4 grye the Contractora wriiien notke tpecifybg the Event of
Oefaub. treat (be. Agreement at bieachcd, terminate the
Agreement aod punue iny of ha remedies Bi.b iv or b cquhy. or
both.
t.3. No fa Blue by (be Sta te lo enforce a oy provfiioQS hereof a fter
any EvcniofDefavtitbai! he deemed a waiver of its righit with
icprd to that Event of Oefaub. or any.iubsequeni Eveni of
Default. Noeiprest failure to enforce any Event of Oefaub thai
be deemed a waiver ofthe right of the Stale to ciirorec each and
aU of ihe pro'visbot hereof upon any further or olbcr Evcoi of
PefaiiR'on the part of (he Coomctor. .

>. TERMINATION. •
9.1 Notwiihftaading paragraph 8, the State may. ai lit tok
diKreibn, terminate the Agreerhedt forartyretion. in whole or
b jUrt. by Ihirly OO) dayt whiten ootice to ibc Contra eior that .
(be State it excicBtng hi opibo to icrrDnaie the Agreement.
9.2 lo the evetu of an early tcrmmaibn of ihb Agreement for

' any reaion other than the comptetbn-of the &rvkcs. the
Contractor tbaO. at the State's dbcrcibn. deKver lo the
Contnct'pgOfrKcr. noibter than fifteen (i5)day{ after (he <bie
of icnnbaibn, a report fTermbatba Repoit'T detcrbtrtg b
dcu9 aO Servc'et performed, and (he Mntract price earned..lo
and nctudffig the date oftenninaibn. tbc/orcn. subject maiia.
coniem.and number of copies of (he TcrmmaibD Report shitl
be id^ikatjo those ofany Tirtal Report described in the attached
EXHIBITB. Inaddiibn.aiiheSiate'idiscretbn. iheComncior

I.

shaD. whhb IS daysof noiiceof early lermbaibn. develop and
wbmi to the State a Transiibn Pbo for servkea under ihe
Agrecmeni.

10. DATA/ACCtSS/CONFIDENTLALITy/
PRESERVATION.
10.1 As used in ihb Agreement, (he wo(d"dBia'^ shall mean iD
btformaibn end things devebped or obtained duringihe
performance of. 01 acquired or devebped by icasooof, thb
Agrceroeni, bchidbt butodibmUedto.aOtiudks.rtrpons,
flics, fonnube,'surveys, maps, charts, sound rccordinp, video
rccordnp, pkiorulrvproducibns, dnwbp, anaiyscj, graphic
'cprwMntaibnt. computer programs, compgier priniouis, obics,
Icrien. memoranda, papers, aitd documenis, aO whether
fmbhed or unfinished.
10.2 AD data and any.prdpcrty which has-been received frais
Ihe Stale or purchased w^'ib fuods provided forihai.purpoK
under (his Agreement, shuU'be ihc property of the Sia Ic, nod
shall be rctu^cd to the State upon demand or upon'ietmbaibo
of (his Agreement for any reason.
10.3 Cot^fbentbliiy of daia.shaDbe govemed by Nif.RSA
chapier9l'Aoroiherexisibgbw. Dbcbsurc ofdaia rcquiru
prb: wTtnen a'pprovalof tbe.Siatc.

1.1. CONTRACTOR'S RELATION TOTHE STATE. Inlhc
pc.'fprmance of ihu A^cmeot the Coniracior h in all respects
an bdepcit^coi coniracior. and is oeiiber so agent nor an
empbyce of the Slate. Nchher iIk Cootraeiofoor any of bt
officen. emptoyees, agents or men ben shall have outiwriiy to.
bind (he Stntieor reccK-e anybenefns.wortcrs' eoopensaibner
Olbcr ernohimenti piovbcd by the Stele to hs cmpbyeei.

12. ASSlCWlENT/OELECA'nONfSUBCONTRACTS.
12.1 The CqotnciorshaU not assign, or oiherwiK tnoifeiany
btercii b ibb Agreemcoi wiihoui Ihe prbr wriiieo ooiiee, slibch
sheD be provided lo (he S(a(c at kasi fifieen(l'5) daya prior to
the assignmeni, end a written consent ofthc State. For purposci
of this paragraph, a Change of Contrel thaO constoute
asiignmeai.| "Change of Comrof means (a) merger.
consolbalbD.or a innsacibnorserks ofroUtcd inntacibrub
which a third party, together wiib its affihatea. becomes ibe
dnci or b^lrect owner of. fifty percent (JOV*) or more of the
voibg shar^ or simOsr equity bteresu, or cqmbbcd voing
power ofthe Contractor.or(b) the aak ofaDor cubaantiaOyaO
of the ataais of the Contractor.
12.2 None jof the Servkei .tbiQ be rubeor.iractcd by the
Comractorwithout ptbr wniicn notice andcooseoi ofthe Suic
The State bjcnirikd tocopics of aUfubcohtraets ondassigninac
agreements ind shall not be bound by any provtsboa contained
b aiubconncioran auipimeni apcerheoi to wiikh-ii b not a
party.

13.INDEMNIFICATION. Unbuoiherwbe cacraptcdbybw,
(he Cootnqior jhaD indemnify and held harmless (be.State, its
offccit and empbycu, frem and against any andsD ctoins,
labQliits arid costs for any personal bjury'ot property da tDa'gex
pitcniorco
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the Stale.(II orncenor'(mp1o)'ees,.whkh arise>outor(of which
maybe cbimed to arise out of) ihe acts or omisstos of the
Conincior.or subcooincion, incbi'dtn^ but not, Imaiicd lo the
negligence, (tckloh or bieotionakonduct. Tbe Siate.thaOqoi
be tiabte for any coua incutTCd by the Conn qtora rising under
thisparip*ph;)-3.HotwHbnjndifls the foregoing nothing here in
conti bed ihaQ be deemed to e'ohstliutee waiver of the sovereign
immunity of the State, which inmuniry is hereby reserved to the
State. Thb coveniot b paragraph 13 shsU tuivive the
icnnbaiiots of ibb A^emeni.

14. INSURANCE.

14.1 The Conlnetor (haU. at hs sole expense, ebiein e:^
eoBlbuouly mabian b force, and iha'n require
tubcdniraetoror auigr>cc lo obtamand maintain in force, the
foDowng bsunoce;
14.1.1 commcrcblgeneral IbbQity bsuranee apbsi oU cbbti
ofbodSy bjury. death or propcny. damage, b atDOunitofnot
ices thao SI,000,000per oeeurrencc and S3.000,000 aggrepte
or excess; and
14.1 J jpccel cause of losi coverap form covering alt propeny '
lubjcet IP tubparagripb 10 J hercb, b an amount not kts ihas
10% of tbe'whole repbcerhent value of the prepeny.
M.2 Tbepobcki described m tobpangraph 14.1 hcrebehaU be
ori policy forms etidendoixmcnis approved for use b the State
ofNew HaiDpsbceby.the N.H.' Depanmetit of Insurartce,and
' tsned by bturen Bceosed n the State bf Hew KampsbifC.'

14:3 The Coniracior sbaO fumbh'to the Cottiractbg OffKer
idcniiTied b btock 1.9. orbb or her successor, accniTteaicfsjof
miuiancc for aO bsuranee required under thb Agreement.
Cooiracior^aDelsofunbhiothc CohtractbgOfricerideniirird
b blocic 1.9; or his or,her successor, certiTicaieft) of bsurioce
for aD rcnewralCi) of nsurince requM under thb Agreement .no
bte'r than ten (10) days prior to the c.epuation dale of each
bsuranee policy. The ceniricaic(s) of Insunnce and any
rencwtb thereof ihaObeaitached andarebcorpoQtedherehby
reference.

1$; WORKERS- COMPENSATION.

13.1 By sipt.bg thb agrecmeoi. the Contractor agrees, certiTies
aodworrenisihiithcContncterbbcooiplsQcctt'ith or exempt
rrofh.lheRqubcmenborN.H. RSA chBpicr2tl'A C'Worktn'
Comp€ntaiion ").
13.2 Ttt the ex tent Ihe Contractor btubjeel lo the requvcments
ofN.H. chapter 211'A. ConiraciOT shaO m'ab'tab.thd
(cquR any subcontractor or asiigttce to lecutt aod mabiah,
payrocni of Worken* Compensaibs b connection with
aaivkiet which the person proposei to undcnake pursuani to ihs
A^emcBi. The CootraciortbaH furnish the ConlraciingOfrKcr
■deoiiTicd b block | .p. or hb, or her successor, proof of Workers'
Compenution'b (he mariner descrited b N.H. RSA chapter
2SI>A.8nd any appbcabk renewolft) thereof, which shaO be
attached and ore bcotpuraied hereb'by re ferertec. The Stale
shall not be rcsponslbk for payment of. any Woiken'
Compenasiknprerekimscr for any other cbim or bcnent for
Contractor, or any tubconiracior or empbyee of Connacioi,
which might arbe under appGcabk Stale of New Hampshic

Workers' Compeoiation taws • m connection with the
performance of the Scrviccsundcr ihb Agrctmeoi.

Id. NOTICE. Any noike by t party hereto to the other party
tba.U be deerncd to have been duly delivered or given at the tone
ofmeilbg by ceniHed mod. postage prepaid, b a Unbcd States
Post Ofr<c addressed to the pariki at the addresses given b
bbcks 1.2 and I..4, hcreb.

17. AMENIWCNT. Thb Agrecmeoi ma y be atocoded, wi ived
or dcchargcd only by an bstrumcni b wmibg signed by the
piftiet hereto and only after approval of such etneodmcm,
wtiveror dlKharge by the Governor and Executive Councilor
the State of l^ew Hampthireunleu no such approval b required
uftdci the CDtumstances pursuant to State bw. tuk or policy.

Id. CHOICE. OF LAW and PQRUM. Thb Aycemeot ahall
' be govemedj btcrpreted aod construed b accordance wkh the
bws of 'the State of New Hampshire, and b bindbg upon and
inures to ihc^oefitofihepoitiesand their respective succcston
and issips. jThe woidbg used to ihb A^erheni b the wbidbg
chosen by the panks to express their muiualbteni, tndno ra le
of cbnsirueiion shall be applied apbstor b fivorof any ^ny.
Any actioris arismg out of thb Agreement shall be braught and
mabiabedb New Hampshire Superior Court whkh shall ha«T
cxckjsrve jurisdkiion thereof.

I " I
19. CONFLICTING TERMS, lo the eveal of a .coofEci
between the terms of thb P-37 form (as modiTsd in EXHIBIT
A) and/oral
P-37 (as modifkd in EXHIBIT A) sbaUcoaiioL

20. THIRD'
benefit aoy

achmentsandamendiricotfbefcof, Ihe lerntt of the

PARTIES. The parties hereto do not bieod lo
(bird parties and. thb Agrecmeoi tbtU oot b<construed, ic jconfer i ay such benefit.

21. HEADINGS: The headbgs ihroughoui the Agreement are
for reference purposes only.' and the uqrIx coniabcd.(hcreb
thaO m no woy be held to expbin, modify, amplify or a id in the
bieipntaiba, constructbo or mcanbgef the prevbbns of ihbAgrecmeoi. |'
22. SPECIAL PROVISIONS. Additbnal or modifyng
provbbns sol forth b the attached EXHIBIT A are bcotponiBd
hereb by re ference.

23. SEVTR^lLfTY. Inibccv'eniaoyof-iheprovbbnsofih'a
Agreement are held by ■ coun of competent jurisdktbn to be
contrary to any stare or fcdo^lbw, the icmabbg ptovbions of
thb Agreement wiD rcm'ab b fuD force aod cffccc- '

24. ENTIRE AGREEMENT. Thb Agrecmeoi. whkh maybe
executed in a number of coun(ecpafts..ucbof.w1ikh ibaO be
deemed art joriginal, constitutes (he entire apecmcoi aod
undcrMandir|g between the partks. aod supcncdcx aO prbr
■greemcoif and.undcrstandings with respect to the subject matter'
hereof. '
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EXHIBIT A

SPECIAL PROVISIONS

1. On or before the date set-forth in Block t.7 of the General Provisions, (he Contractor shall
deliver lo.the State an iodependeht audit of the Contractor's entire agency by a qualified independent
euditor in good standing with the state aiod federal govemmeni.

•2'. This audit shall be conducted in accordance with the audit rcquirrments of Ofnco of
Management and Budget (0MB) Circular 2 CFR 200. Subpart fj • Audit Requiicmenis. The fuelAssistance Progrun shall tx considered a "major prograrn" for p^urposes of this audit.■
3. This audh report shall ioctude a schedule of revenues and expendiiutesby comract'or 'grani
number of all cxperiditures during (he Contractor's fiscal year. •'|he Contractor shall utilize a

■competitive bidding-process to choose a qualified financial auditor at least every four yean.

4. The audit report shall include a schedule of prior years' questioned-costs along with an
Agency response to the cmTent staiiis of the prior yea:^' questioiied costs. Copies of all 0MB letters
written as a result of audits shall be forwarded loNH DOE. Tht^aud it shall be forwarded toNH DOE
within one month ofihc.time of receipt by the Agency, accomp^icd by an-action plan for each -
find log or questioned cost.

5. Delete the followiiig from paragraph 10 of the Ceneral-Provisioos: "The form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any Final .
;Repdrt descnbed in Exhibit A."

6. The costs charged under this contract shall be determined as allowable under the cost
•prific.iples detailed in 2 CFR 200 Subpart E - Cost Principles.

7. Program and financial records pertaining to (his contract shall-be retained by (be Agency for
three years from the date of submission of the final expenditure report per 2 CFR 200.334 -
Retention Requirements for Records.and'until all audit findings have been resolved. .

8. in accordance with Public Law 103-333. the "Depajtmer]ts of Labor, Health and-Human
Services, and Education, and Related Agencies Appropriations Act of 1993," the following
provisions are applicable to this grant award:

a)

b)

Section 507: "Purchase of Amen'cu -Made Eqii^ment end Products - It is the.seose
of the Congiw that, to the greatest extent practicable, all equipment and products
purchased with funds made available in this Act should be American-mad e."

Seclion 508: "When issuing statements, press releases, requests forproposab, bid
soliciiatibos and other documeni.s.describing projects or programs funded in. whole or
in port with federal money,- all states receiving fejleral funds, including but not limited
to state and local goycmmcnts and recipients of Ijcdcral research grants, shcli'dearly
state (1) the percentage of the total costs of the p
financed with federal mooey, (2) the dollar amoutt of federal funds for the projeicr or
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program, and (3) (he percentage and dollar amount of (he total costs of the project or
program that will be financed by non-govemmentaJ sources."

9. CLOSE OUT.OF CONTRACT. All final required reports and reimbur^cmeot requests shall
be'submitted to the State within 30 days of the completion date (Agreement Block 1 .7).

10. ADVANCES. Advance funds must be used solely for opproprioie Fuel Assisionce program
cxpeadituras. Advance progr^ funds ara lobe used only for Fuel Assistance Program vendor
paymcnis. All Fuel Assistance Program payments, inchidiog Advance program paymenis, must be
transferred from ihe CoiTtmuniry Action Agency's (CAA's) general operating account into a specific
Fuel Assistance Progrem account within dS hours after being receiv^ electronicaUy from the Slate.
CAAs must submit the bank account number of the designated bank account for the advtince funds to
NH DOE prior to the cledronic submission of the funds to the CAA.. Unspent Advance program
' funds must remain iri the FA? dedicated account at all limes ant^ cannot be comingled with any other
CAA.funds. CAAs are requued to submit a complete electronic copy of the FAP-dedicated bank
account slbtement to NH DOE orf a monthly basis.

.f
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EXIflBIT B

SCOPE OF SERVICES

llie Contractor agrees to provide Fuel Assistance Program services to qu^ified low-income
indjvidu^s, and agrees to perform all such services and other work necessary to operate the Program
io occordaace with the requiremenrs of this conlraci, the principles oad objectives set forth in the Fiicl
. Assist^ce Program Procedures Manual, Informaticn Memoranda, aad other guiduce as delennined
byNHDOE. . '

Fuel Assistance Program (FAP) services wil] be derincd to include the following calegones:

I. Outreach, eligibiliry, determination and ceniflcation ofFAP applicoots;

2.

3.

4.

■5.

Paynwnis directly to energy vendors;
a.. Reimbursement for gcods and services delivered
b. Lines of credit
c. Budget plan payments;

Payments directly to landlords via vouchers for renters who pay their energy costs as
undefined portions of their rent;

Payments directly to clients only when deemed oppropria
Fuel Assistance Procedures Manual; and

Emergency Assistance in ihe form of reimburseriienis for
accotdarKc with paragraphs 3 and 4 above.

e and necessary os defined in the

goods or services delivered in

TCCA UHEArj)
• 2}I»N»LIDSQ30INHLIEE
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EXHiBrrc

PAYMENT TERMS

In consideration of the saiisfactory^perfprmance of ihe services a:
agrees to pay over to the Contractor the sum of 55,325,425.00 (v
"Grant").

deiermincd by the State, the State
hich hereinafter is referred to as ihe-

UpOD the Slate's rccc^i of the 2023 Low Income Home Energy Assistance Prograho grant from the
US.Dq>anmcnt of Health aod. Human Services, and Governor and Executive Council approval, the
following'funds will be authorized:

«  • *

$385,423.00 foradminislratloncosls, of which $65,977.0) will be issued as a cash advance;
* $3,314,511.00 for program costs,
$188,600.00 for Assurance 16.

Supplemental Funds:. '
'$142,395.00 for administration costs;
$1,294,496.00 forprognim costs.

The dates for this contract air upon Governor.and Council appro /a! through September 30,2024:

Approval to obligate (Exhibit I) (he above-awarded funds will be provided in writing by the New
Harr^shire Department of Energy to the Contractor as the Federal funds become available.
Drawdowns from the balance of funds will be made to the Contractor only after wntten
documentation of cash need:is submitted to'the State. Disbursement of the Grant shall be in
accordance with procedures established by the State as detailed in the FucrAssisrance Program
Procedures Manual.

CFDA Title:

CFDA No:,

Award Name:

Low-Income Home Energy Assistance Program

93.568

.Federal Agenc)r: Health & Human Services
Adm'mistration for Children and Faotilies

Office of Community Services

4
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NEW HAMPSHIRE DEPARTMENT OF.ENERGY

STANDARD EXHJBIT D

The ConcrectOT idcQlincd in Section 1.3 of the Genera) Proviiions egreca to comply with the provisions of
SecUoos S15) -SISO.oTtheDrxig-Free.Wcrkplace Act of 1988 (Pub. L. |J06>^90, Title V, Subtitle D; 41 U.S.C.
701 elteq.).o.nd furthvagrfesio have the Conrractor'srepresentative, e
the GenersI Provisions, execute the follomng Certirication:

itjoitifiod ioSections I.I 1 and 1.12 of

CERtinCATION RECARDLNC DRUG^FREE WORKPLACE REQUIREMENTS
alternative J.-.FOR grantees OTHER THAN INDIVIDUALS

•  ■ I •US DEPARTMENT OF HEaXTB AND HUMAN SERVICES?-C.ONTRACTORS
. US DEPARTMENT OF EDUCATION - cdNTRACTORS

•  US DEPARTMENT OF AGRICULTURE - GONTRACTORS
US DEPARTMENT OF LABdR
US DEPARTMENT OP ENERGY

I

This certification is required by lhe:regu]ationsimpIe[ncnling Sections sjlSl -5160 of the Drug-Free Workplace
Act of 1988 (Pub: L. 100-690, TilJc V, Subtitle D; 41 U.S.C. 701 The January 3,1, 1989 regulations were
amended-and published as Part 11 of the May 2S, 1990 Federal Rcastef (pages 21681 -2169 i). and irquLrc
cerdficadofl by grantees (and by inference sub-grantees and sub-cooinictoTs) p.rior'to award (hat they will
mamtaih a drvg-^ workplace. Seclion 3017.630(c) of the regulation provides that a grantee (and by inference
sub-grantees and .sub-contractors) that is a state may elect to moke onejcertincaiion to the Departmeat.in each
federal ̂ scpl year in-li.cuofc^riciucs for each grant d.uring the federal .fiscal year covered by the cerdncation'.
ThecerttTicatesetouiBelw is a material lepresentation of fact upon which reliance is placed when (he Agency
awaxtls the granL False cerdScation orviolaiionofthe certificallonshalfbc grounds for suspension of payments,
suspeosionor termination of gnots. or governmni-wide suspension or debannent. Contncion using this form
should tend ii lo:

Director, New Himpihire Dcpartmcni of Energy,
21 So.. Fruit St.. Stc. I O. Concord, NH 03301

(A) The ̂ ntec certifies that it will or will continue to provide a dhig-free workpbce by:

(a) Publishing a siaiemeni notifying employees that the unlawful manufacture, distribution,
dispensing, po.ssession ofor use ofa controlled substan'oe is prohibited in the grantee's workplaM-

-  and specifying the alaioru thai will be takcoogaifist employixs for violation of such prohibition;

Establishing an ongoing drug-free awareness prograni(b) to inform employee about:

(1) the dangers of drug abuse in the workplace;
(2) the grahlee-s policy of maintaining'a drug-fre
(3) aoy available drugcounselin^'rehabilitation. t rtd employee assistance programs; and
(4) (he penotdes thai maybe imposed upoo employees for drug abuse violaiioos occurring m

the workplace;

workplace;.

(c)

(d)

Making it a rcquirerhent that each employee to be engaged in the performance of the grant be
given a copy of the statement itquired by paragraph (a);

Notifying the employee in the statement required by paragraph (a) that, as a conditioo of
employrrieni under the grant, the employee'will

(1) - abide by the temis of the slaicmchi; end

UHEAP23
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CEftTIFICATfON REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR CRANTEEis OTHER THAN INDIVIDUALS, coord

US DEPARTMENT OF HEALTH AND HUmN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
•i- US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY

(2) notify ihc employer in writing of his orhcrconviclioo for b vlolaiion.of t criminal dmg■slotuic occu.riiog in the workplace no later ihan|riyc calcndardays afler such conviction;-
(e) Noiifyingthe ogency in writiog.-wiihift ten calcndardays oflcr receiving notice under

subparBgraph(dX2) from an.cmployeeoroihawlje receiving actual ootice of such convjeiiort.
Employers of cbnviaed employoes misi provide noiicjc. including position oilc, to every grant
officer on whose grant aciivicy the convicted employee was working, unless, the federal agency
has designated a central point for (he receipt of such
identification numberfs) of each affected grant;

notices. Notice shall include (he

(0 Taking one of the following actions, within 30 calendar days of receiving notice under
subpangraph (d)(2). with respect to any employee who is so convicted:

(8)

(1) Taking appropriate personnel action against such an employee, up to and including
lermtrt.otion. consistent with the rcquiremcnis'of the Rehabilitaiioo Act of 1973, as;
amended; or [ . • ' '

(2) Requiring such employee to partieipaic satisfactorily jn a drug abuse assistance or
.rthabilitationpFogramapprovedforsuch purposes by a federal, state, or local health, law
coforccrhent, or other appropriate agency;

Making a good faith effort to continue to maintain a drug'free workplace ihrottgh impletDeoUittoh
of para^pbs fa), (b). (c), (d), (e), and (0- • '

(B) The ^antee.mo'y insert in (he space provided below the site(s) for the performance of work done in-connection with the specific grant j ,
Place of-Perfomtance (slreei address, city, county, state, zip code) (list each location)

Check □ if (here axe workplaces on file that are not identified hcr< .

Tt\. f t. CWwrtMnvki ■
CoriCncVor Name ®

K%.\{ . October 1.2(a2to September 30.2024

lyptxftAii 'Rr.vr.w&jfd, Ceo
Narrtc.and Tide of Authorized Contractor RcpresentBiivc

Contractor RepE^Mnuiive Sigrtarure

UHEAP2)
A»ed f 230IKHUEA/230tNl(UEE
aDAi9}.$at

'Period covered by this.Certjficatiots

Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

>. I *
The CoDtncior idenlificdin Seciio'h.U ofChc Ocnaftl Proviiioru Agrees lo comply wiib ibe provisions of Sec lion
319 of Public Law 101-121, Covcmmeni wideGui<iahce for New RcshjicdonsonLobbying. and 31 U.S.C. 1352
and funheragrtes lb havttheConfradof'srepresewadve.ajideniificd In Sections f. 11 and 1.12 of the GeneralProvisions, execute the following,Cerlificalion: *■ j

certification regarding lobbying

us department of health and human services - contractors
us department OF education - contractors

us department of agriculture . contractors
us DEPARTMENT of LABOR

Programs (indicate applicable program covered):
LfHEAP

Contract Period: . October 1. 2022 to September 30 2024

The undenigned certifies to the besi of his or her knowledge and belief that:

(1) No federal approprisled fu^shavx been paid or will be paid byjor on behalf of the undersigned, lo ariy
person foe innuehcingor ahempting to influence an officer or| employee of ̂ y ogencyi a member of
Congress.on officerorcmployecorCongrcsvorancrnpioyeebf a member of Congress-in connection
with the awarding of any federBl contract, continuetion.'rcnewal, arhendmcot, or modification of any
federal concraci, graoi, loan, or cooperative agreement (and ijy speclHc racoliort stib-grantee omb-
controctor).

(2) |f «ny funds other then federal appropriated funds have bee i paid or will be paid to any person for
i any agency, a member of Congress, annfluencuig or attempting to influehceanofricerorcmployceor
ornceroreraployeeofCpngTess.oronemployee.ofomembcrofCongressinconnection with this federal
contrict. grant, loan, pr cooperallve agreement (and by specific mention sub-grtnice or sub<onrrector),
the undersigned shell complete and submit S'jndard Form LLLj"Disclosure Form to Report Lobbying"!
in accordance with its instJtictions, anached and identified as| Standard Exhibit E-1.

(3) The.underslgDcd shall require thai the language of ihiscertiricetionbc included in ihe'award docyniciit for
sub-awards at ail tiers (including subcontracts, sub-grants, ar^ cootracts under grants, joans, and
cooperative agreements) and that all sub-recipients shall eertify end disclose aecordlTigly.

This ccrtificafton Is a material representation offact upon which rcliahJc was placed when this transaction was
made or entered ioto. SubnussioooftKisxcrtificalion is a prcrtquisitc for making or entering into this tronMcrioo
imposed by Section 1332,Tide3!,.U.S.Code. Any person who fails lo file the required certification-shall be
subject to 8 civjljMgaltif ofRpi less than 510,000 and not more ihao{SI00;000 for.each such failure.

■ Tro
Confractdr's Representative Title

nlMaa
DContractor

-prcsenntivc Signature

im'tW fe han I
rNaral {j ale

UHEAPU
Awvdf U01NHUEA/2J0iNHUE£
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NEWHAMPSKJRE DEPARTMENT OF ENERGY.

STANDARD EXHIBIT r

The Contracior ideniified io Sccdoo 1.3 of the CeoersI Provisions a ̂ ees.io comply with the provisions of
Exccudve OfTicc of the Presidiali Exccuiivt Order 12549 and 45 CFR Part 76 regarding De barmen {.'Suspension,
and Other Re$ponsid>lity Maners, and further agrees to have Ihe Contractor's representative, as identified .in
Sections 1.11 and 1.'I2 of ihe.Generol'Provisions, execute the following Certification:

CERtlPICATlON REGARDING DEBARMENT, SUSPENSION. AND OTHER
RESPONSIBILITY MATTERS - PRINIARY COVERED TRANSACTIONS

;• * Insrructiomfor Cfiiijieaiion

.• I
(I) By signing and submitting this propose I (contttcO, the prospective primary participant is providing the

ceniflcaiion set out below.
V will not necessarily result in deoial of
iveporticipani shall submit an axplanaiion
aAarion will be considered b connection

<2) Tire inability of a person to provide the cenificaiioo required belu
participation In thiscovCTedcrantaaidn. If necessary, the prosper
of why it'C'annot provide ihe^certificaribn. The certification orcxp
with the NH Department cfEnergy's determination whether to enter into this transaction. However, failure
of (he prospective prirnary participant to furnish a cenification or ela cxplaruiion shall disqualify such penon
from participation in'this transaction. I '

(3)'. The cerlificaitioh m this clause is a material representation of fact upon wh ich reliance was placed when NH
DOE detcrmbed to enter mto this transaction. If it is later detehobed thai the prospective primary
participanl knowlngly rendered an erroneous ccrtincation, in adidition to other remedies available to the
federal govcmmehi, NH 006 may terminate this transaction for cause or default.

(4) The prospectiveprimvyparticipanVshall provide immediate wrinen notice to.the NHDOE agency'to whom
Ibis proposal (contract) is subihined If at any time the prospecrite primary pailicipaot learns that its
cei^incation weVerrdneous when submitted or has become erroneous by reason of chaoged circumstances.
The terms "covered tninsaction.""debarred." "suspended," "ineligible," "lower tier covered donsaction,"
"participanl," "person," "primary covered transaction," "principal.j'"prbposol,"and "voluhiarity excluded."
. as used in ihis.clause, have the meanings set out in the Denntiions and Coverage sections of.die rules
implcmeotbg Executive Order 12549:45 CFR Pari 76. See ih^ attached defbiiions.
Theprospectiveprimaryparticipant agrees by submitting (his proposal (contract) that should ihe'proposed
covered tnb'saciion be entered into, it shall not knowm^y erne- into any lower tier covered treosactioh with
.a person whois debarred,suspended, declared ineligible, or voKintarily excluded from participation in this
.covered transaction, unless authoriied by NH DOE. |
The prpspec^ve primary participant further agrees by subnrdning this proposal that il will mclude 'the clause

.titled "Certification Regarding Debarment. Suspension. (ndigibiJiry and Voluntary Exclusion • Lower Tier
Covered Transscubns,"pto^ndcd by NHDOE, without modificatibn, in all lower tier covered transactions
and in all solicitations for-lpwer lier covered transactions. |
A participanl in-a covered'tran&actioh may rely upon a cenincaiiofi of a prospective participant b a lower
tier covered iransaction that it is not debarred, suspended, ineligible, or involuntarily excluded from the
covered rransactioi\ unless it knows that the cenification is erroneous. A panicipanl may decide the method
and frequency by which it determbes the eligibility of its prbcipals. Each participant rnay, but is not
required to. check, be Non-prucurement List (of excluded parties).
Nolhibgcontaii^ in the foregoing shall be construed to requirelestablishm'eni of a system of records b
order to render ingD'odfaiihtheccftificmion required by (his clause. The knowledge end Information of a
participant is not reqbred to exceed thai-which is normally, posscncd by a prudent person in the ordioery
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of bese instructions, if a participanl in a covered
(rensaclioQ knowingly enters into a lower tier covered transaction wiiha pcrson.who is suspended,-debarred.

(5)

(6)

(7)

(8)

(9)

beligible..or voluntarily excluded from participation in thi.^ trai
. available io the federal government, NH DOE may terminate ims transaction for cause or default.

UHEAP23

A«r«4f miNllUEA'/UOlNHLIEE
CFO'Af93.SSt

saciion, in addition to ober remedies

PJTE^inuOdimH
tQaaii>ptf"-Oitt t) jfll VX

?%lt4on



0)

CERTinCATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSl BILITY MATTERS • PRIMARV COVE^b TRANSACTIONS, cont'd

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

The prospeciive primar)' participant certifies to the best of its knowledge and belief, that it end hs
principals: 1

(a) arc not presently ddiarred, suspcrtdcd, prpposod for dcbirmcni,declared ineligible, or voluntarily
excluded from covered van&aciions by any federal department or agency;

(b) haycnot within a three>year period preceding this proposal(contract) been coovicted.of or had a
civil judgment rendered agaiost tberu for corQmusion|or fmud or for a crimioal offense in
conneciion with obtaining, art'enrptingio obtain, or pertjorming a public (federal.'State or local)
trapiaciionor a contract under a public tronsactibn; viol&rionof Federal or Stale antithist statutes
orcoRUoiasionofembeuJeinent. tbefi, fosgery, briberyj falsificetion or destructicrtof records,
'making false statemcrtia, or receiving sralcQ propei^K

(c) are not presemly indicted for otherwise crirninatly. or civilly charged by a governmental entity
(federal.stateorlocan with commisaonofanyoftheoffehsa enumerated in paragraph 0) (^) of
this certification; and

(d) have not >vi(hin a three-year period preceding tbis appli:
(federal, stale-or local) transactions terminated for cau

(2) Where the prospective primary partidpam is unable to cenify to

ation/proposa) had'one or more public
se or default.'

any pfihe siaietnenis In this cmification,
.such prospective participant shall attach an explanation to this'proposal (contrnct).

Certification Regarding Debarment, Suspensiort, tneligibllity end
Voluntary Exclusion ''Lower Tier Covered^ Transactions

(To So SupDilod to Lower Tlor Porticlpanii)

.Bysigning'andsubmittbgthls lower tier proposal (contract), the prospective lower tier participant, as dertscd in
45 CFR Pojl 76, certifies to thc.bcst of its knowledge and belief that It and its principals; >

(a) are not presently debarred, suspended, proposed for debarmmc, declared ineligible, or voluntarily
excluded from participation in ibis transac'iioo by an)! federal department or ageocy.

(b) ' where .(he prospeciive-lower tier pariicipadl is unable |to certify to any of the' above, sucb
. prospective participant shall attach an explaaatioo to this proposal (contnct).

lisfjroFThe prospective lowts- tier partidp^i further agrees by submining this j^posal (comract) that it will include this
cbuse entitled "Cenifialion Regarding Debarment, Suspension,' Uieligi^ility, and Voluntary Exclusion - Lower
'Tier Covered Transactloos,'" wiihoul-m'odification in all Iowa tier-covered (ransactioits and in ell solicitattoas for
lower uer<bv rrB/i

Co

ceo
r^epreseni^ve 'Signature Concrabof]s Representative Title

Contfocior Name ' » 0
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

"  STANDaW) EXHIBIT Gj

CERnnCATlON REGARDING,THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractof I'deniified in Seciion 1.3 of the Oenerol Provisions agrees by signature of the Contractor's
r^rcschlaiive as idenlified'in Sections I.II and 1.12 of the General •Provisions,-to execute the followingcertiftcation: 'j>
By signing and submirring this'propos&J (contraa), the Contractor agrees to roake reasonable efforts to eprnply
with oil applicable provision's of the Americans wiih.Disabiliiies Aci'of 1990.

ContrtTtbr ReprescntatN-c'Signature Contra tor's Representative Title

Vt'.-TfiiwsU^ -fifV.nvt |I^C.
Cohlrictor Name • * 0' Date

UHEAP2)
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^ •
NEW HAMPSHJRE department OF ENERGY

STANDARD EXHJBItJ
1  •

CERTIFICATION. I
Public Liw IOJ'227, Part C

ENVIRONMENTAL TOBACCO SMOKE

In occordnnce wiih Port C of.Public Uw 103-227. ihc "Pro-Children Aci of! 9Wjmoking nioy no) be p^iood
in any portionof.any indoor facility ouwdor regularly uad for ihc provision of health, day care, education, or
libra^ services to children uhdcr.ihc.ageof 18. if the services arcfundc!^ by fcderol programs either directly or
through stale or bed governments. Federal programs include grants, cooperative agrcemchts, loans and loan
guarantees.and CO,ntiecu. Thelawdocjnoiapply to children's services provided in private residences, focilities
funded solely by Medicare or Mcdioaid funds, and ponions or facilities used for inpaii'eot drugor alcohol
Dreaonent.

The above language must be included in anysu^aNvafds that contain provisions for children's services and that
all lubrgrante.cs shall certify compliance accordingly. Failure to comply with the provisions of ibis law may result
in the Lmpositidn.of a civil .monetary pcnolty of up to SI.000 per day.

Csi
ContfMor Representative Signature

Cortdaclor Name ' '' ' U

ijHEAPJ]
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Contractor's Represeoiative Title

nle/^ . ■
Date
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FAP Appreral to Obllcaic

STATE

P(r«i 7/1/2019 Wood and SEAS Only

EXAMPLE only-

approval TO OBUOATE

FUEL ASSISTANCE PROGRAM

ADMIN. FA PROGRAM , SEAS. A$SURANCE-16

EihlbU 1

TOTAL
ICpNTRACTEOrSUD.OET.: . .. ._.53>«.2J0.00; _ -..-.S.OjlSiSTO.OO-:'-. :.4!5«2.C0- -357.20,0:00:..::{' .6;548,372.60 -.-j
EXRECrEO BUDGET
. PREVIOUSLY OaLIGATED

0.00

.0.00

0.00

0.00

0.00

0.00

-  0.00

0.00

O.OO

0.00
{THIS.APPROVAL TO.OBUGATE 0.00 • 0.00 - O.CO- •• •  --.O.OO". .1.16S;5Si:OOT'|
TOTAL AVAILABLE TO OBLIGATE

NOT AUinORIZED TO OBUOATE
0.00

938.220.00
1.165.551.00

4.480,819.00 - 4
0.00 '

582.60

0.00

357.300.00
"1.165.551.00 ■

5.380.821,60

BMCA

f\n\ 7/1/2019 AOMIN. FA PROGRAM SEAS ASSURANCE10 ..-..TOTAL..
ICONTRACTEO BUDGET: C ." 95.663.00'. V . V;003.588.00. ' .1 000.00,.  - "es.sso.oo': ".-.- 1.170.209:OOL-|
EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 . 0.00 . , 0.00 .  .0.00 .

0.00

0.00
{THIS APPRO.VAlr.TO 08LI0ATC .■ >. . o.^pe • • 207..112.00 •; . lO.OOi;. 207.1,12.00l'~|
"TOTAL AVAILABLE TO OBLIGATE
NOT AUTHORIZED TO OBUOATE

0.00
95.683.00

,  207.112.00
796,474.00 t

|0.00 '
000.00

0.00
69.960.00

207.112.00
963.697.00

SNHS

.F^ 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 18 TOTAL
ICONTRACTEO BUDGET ; . . • 163,777.00 j i.7.ie:i52.oo iiooo:flo'-..- ■■.■..e4;22o.oo*;':; •r,1;967;149.00.-- .|
EXPECTED BUDGET
PREVIOUSLY OBLIGATED " O.DO 0.00 0.00, 0.00.

.. " 0.00 ' ' *
. 0.00'

JTMW'APpROVAmT.OlOBLIOATE. - •  0:00._-.'.V i-354;578:oo - rV .;*tr/_o;oQ-. >• 354:878:00.":,•:!
'TOTAL AVAILABLE TO OBLIGATE '
NOT AUTHORiZEO TO OBLIGATE

-~o.oo'
163;n7.00

"354.578.00 ' " -
1,36'3,574.00 1

0.00-^ -
ooo.oo

-QQO
84,220.00

"354.576.00
1,612,571.00

SOS

FWt 7/1/2019 . ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL :
.ICOMTRACTED.BUDGET/./- .83.835.00 J -879,50i:00. - • V. ,825.00 v 64:960.001' ..1.029i12.1-.00-.-M
EXPECTED BU0Q6T *
:previously oblioateo 0.00 0.00 0.00 0.00

0.00
0.00

'jTHlS.APPROVAL TO.OBLIOATE. 0.00- 181,504.00 ' 0.00", . 0.00 •.':i81.-504.00i-J
TOTAL-AVAILABLE to OBLIGATE
NOT AUtHORIZEDTO OBUOA'TE

•/

CAPSC
FinI 7/1/2019

0.00
83.835.00

181.504.00
697.997.00

0.00
25.00

0.00'
G4,9M.00

161,504.00
647,617.00

AOMIN. FA PROGRAM . SEAS •• ASSURANCE..l'$..: •TOTAL
JC.ONTRACTEO. BUDGET.. . '-..$4,078.00 . . S73.$».oo' .; 757.60 V55;i 10,00. . .'.OMiUO.OO'i .'!
EXPECTED BUDGET
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00

,  0.00
OM

ITNIS APPROVAL TO.OBLICATE '  0.00 1,18.373.00 • O.CO.. -; .  . -O.OO.-::- . . .•118.373.00.!^.!
• TOTAL AVAJLABLE TO OBLIGATE

NOT AinHORlZro TO OBUOATE
0.00

54,670.00
118.373,00
455^220.00

0.00
57.00

0.00
55,110.00

116.373.00
569.763.60

TCCA
FIfil 7n/26'l9 AOMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL .. .

•ICONTRACTED.BUOGET . 140.209.00 .  1.47l.538.00w ' ,11000.00 . a2.95O.fl0'-;n *1.'695.7.57.00"':|
EXPECTED BUDGET
PREVIOUSLY OBLIGATED 0.00 .  0.00 0.00. .. ...0.00

■ " 0.00-
0.00

JTHIS.APPROVAL.T0 OBLIGATE. .  0.00 •• .303.984:00 . Mj q:oo-'-- -."^..0.00. ■ • 303.964.00.' : !
'TOTAL AVAILABLE TO'OBUGATE *
NOT AUTHORIZED TO OBLIGATE

0.00
140.209.00

•  303.984.00
1,187,554.00 1

D.OO
000.00

0.00
62,950.00

303.984.00
1.391.n3.00

UHeAP2)

anOlKHUE^OIHHUEE
CroA«).S4l

••

ConVKtor MiUb
Dm*



NEW HAMPSHIRE DEPART?VfE,\T OF ENERGY

STANDARDEXHTBrrj

CERTinOATION REGARDING THE FEDERAL Fl/NDINC ACCODNTABILITV AND
transparency act (FFATA) COMPLIANCE

The Federal Funding Accountabjlity end Transparency Aci'(FFATA) requires prime owerdees of
;individual federal grants equaUo or.greatcrihan,$25,OOOondawartJcddn or after October 1. 2010 to
repon 00 data rtlqted to executive compensarton and associated firsl-licr sub-grimts of $25,000 or more.
If the ioiHal award is below $25,000 but subscqueot grant roodiflcations resuJi in a total award equal to or
over $25,000. the award is subject to the FFATA rcporung requirements as of the data of the award.

la accordance with 2 CFR Part 170 {ReponingSub-award and Exealive Comperuation /n/omtarion). the
New Hampshire Dcparwcni of Energy must report the following infonnao'on for any sub-award or
contract award subject to the FFATa reporting requirements:

1) Nameofcnriiy:
2) Amouot of award;
3) Funding agency;
4) NAICS code for coninicis / CFDA program number for grants;
5) Program source;
6) Award title descn'priye of the purpose of Ihc funding ac ion;
7) Location of the endty;
8) Principal place of performance;
9) Uoique ideri.lifier of ihc entity ̂ UNS U);
10) tottl compensation and names of the lop five executives If;

e. More than 80% ofarmuaJ gross revenues are from the' Federal govcramcnl and those
revenues are greater than $25M annually, and |
b. Compensation information is nol already available through reporting to the SEC.

Prime grant recipients must submit FFATA-requircd data by the end of the month plus 30 days iq which
the award or award amendmenl is made.

The Contractor identified in Section .1.3 oflheGcnffal Provisions ep res to comply with the provisions of
•The Federal Funding Accountability and Transparency Act, Public liw 109-282 and Public Law I.IO-
252, and 2 CFR Part 170 (Reporting Sub-a-Mirelanii Exeetitive Coi )pensaion Information), and further
agrees to have the Contractor'srcprcscniarive.os identified in Sections l.Il and 1.12 of the General
'Provisions, execute the followiagCeriirication:

The below named Contractor agrees to provide needed informauon as outlined above to the New
Hampshire Department ofEnergy and to comply with all applicable provisions of the Federal Financial
Accountability apd^^nsparcncy Act.

treuf\'af. OBSi
(Co0Wi^^Rcprwn^kivc Signature) (Authorised CdncractoV Representative Name & Title)

Vo-Cfesiff^ f icjc. u | . ■. .. .
(CootnctorNaiDe) . (Dale)

UHeAP25CrDAII93.S6l
Awed*2M}NHUEA/330INKUEE

Ceonctor Inj^
otKUiJiaaQ.

I or!



NEW-HAMPSHIRE DEPARTMENT Of ENERGY

standard exhibit J
forma

As ihe Contrtctor kJcndncdin Section IJ of ihc General Provisions. I cenify lhai the responses to the
below listed questions are Irue and accurate.

1. The Unique Entity Identifier (UEl) number for your entity is: _

2. in yourbusiness.or orgaoization'sprecedingcomplcied fiscal yc^, did your business or orga.nlialion
receivie (I) SO percent or more of yourentmal gross revenue in U.S. federal contracts, subcontracts, loans,
grants, 9ub*grarits, end/or cooperadve agreements; and (2) S25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans. panu,.8ub;gr80i3l and/or cooperative agreements?

k_NO •  • ■ YES

If Ihe answer to ttl above b NO, ito^p here.
irthe answer to #2 above Is YES, please aoswer the roDoadng:

3. Does the'public have access to information oboui the compensation of the exeoJtivcsin your bustnessor
organiiationlhrough periodicrcpotU filed utvJcr section 13(a) or 15(d) of the Securities Exchange Act of
'1934 (15 U:S:C.78rD(o), 78Q(d)) or section 6104 of the Intcmal Revenue Code of 1986?

•NO YES

If the aDiwer-(of3 above Is Y£^ stop berc.

Ifrhe answer to /f3 above Is NO, please ansv er the foOovdng;

4. The names and compCTSatioh of the five most highly compensated officers in your business or
organization arc as follows:

Name: ̂

Namc:,^

Name:,

Nime:

■ Name:

Amount:

Amount;

Amount:

AiJounc
Amount;

UHEAP2)CFDA»93.56S
AWv<}«230INKUEA/2)OtNHU£E

Contractor iDitieli

Fuse I of<



State oif New Hampshire

Department of sjtate

CERTIFICATE

1. David M. Scanlan. Secreury ofSiaic dfihe State ofNew Hampshire, do hereby certify that TRI-COUNTY COMMUNITY

action program, inc. (TRI'COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to (rwtsaci business in

New Hintpshirc on May 18,196S. I further certify that all fees an<) documents r^uired by the Secretary of State*s office have

been received ̂  isin good standing as fariis this office is concerned.

Business ID; 63020

Certificaie Numbci: OOOS77<9S7

%

42Mf
%

&
%

<1

IN fESflMONY WHEREOF. •

I hereto set my hand and cause lo be'affixed

the Seal of the Slate of New Hampshire,

this lOth day pf May A.D. 2022.

David M. Scanlan

Secretary ofSute



.Sandy Aiofuo,

CERTIFICATE OF AUTHORfTY

.hereby cedrfythat;
(N'ame of Ihe elected Officer of the Corporalion/ILC: cannot be contract signatory)

1.1 am a duly elecled Board Chair of TrhCounly Community Action Program. IrK. .(Corporation/LLC Name)j' ''
2. The following Is a true copy of a vote taken et a meeting of the Board of Oirectors/shareholdars. duly called and
hdd on 20 at which a quorum of the Oircciors/shareholders were present and"voting.

VOTED: That ̂ Jeanne RobSlard, CEO and or Randail Pitottc. CFO.
(Neme and Tlite of Contract Signatory)

b duly authpriied on behalf of Tri-Counry Community Action Program, Inc
with the State- - -

(Name of Corporation/ ILC)

(may fist more than one person)

to enter bip contrecls or egreemenis

of New'Hampshire and any of its agencies or departments and further is authorized to execute any end all
documertls', agreements and other instruments, and any amendments, revbions. or modifications thereto, which
may in hls/^ judgment be desirable ornec^sary-io effect Ihe purpose of iNs vote.

3. t hereby certify that said vote has not been amendM.or repealed and remains fn full force ar>d effect as of the
date of the contract/con^t amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Cehificale of Authority. I further certily that il'is understood that Ihe State of
New Hampshire will rely on this' cenrTicate es evidence thai the perspn(s) listed above curtenlty occupy the
posiiion(s) indicated and that ihey have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed Individual to bind the.cofporaiion In contracts wriih the State of New Hampshire,
all such limitetions are expressly stated herein. ' ..

Dalod:
Stg?l8iufo of ̂ Igctfaj Officer
Namer'^ndy Alonzo
Title: Board Chair

CHAlSnNA MpftlN, NDOry PuUic
Sua 01 New HimpsMre

MyComrrSMion £j^ei Occembcr le. 2023

Rev. 03/24/20



/^CORcF CERTIFICATE of liability INsjuRANCE BATt (WMQprvrr)

08/7M022

TKtS CERTVICATE IS ISSUED AS A MATTER Of MPORWATIOH OMlT AND CCMFErS NO RiOHTS UPON THE CCRTIftCATE HOLDER. THIS .
CERlVtCATE OOES'NOT AfRRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THEjCOVERAGE AFFORDED BY THE POLICtES
BELOW. THIS CCRTIFKATE OF INSURANCE DOES NOT CONSTITVITE A CONTRACT BETWEEN THE ISSUING M$Ufl£R(S). AUTHORIZED
R£PBE8E>fTATiyE0RPR00UCeR.ANDTM£CeRTinCATE_H0UD£R. ..1 .. .. .

'  IMPORTANT: If tfM ccrOOcMc heldtr to an ADDITIONAL tNSUREO. (He poQcy(!«») mual havb ApOITlONAL INSURED prevlsJens or b« aoderMd.
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To ihe Board of Directors of ■

Tri<iounty CofBmunity Adion Program. Inc. and Affiliate
Berlin, New Hampshire

tNQEPENDENT AUDITORS' RE

Leone, ,
McDonnell
& Roberts

KonsyoKALASOuniti

aimnEo njwjCACCOU><w#TS

TOIflWBO'NflfmiCOKW
DO>T.R • fXWCORD

STRATKW

PORT

Report on r/ie F/nanc/af Sfa(cmen(5
•We have audited the accompanying consolidated fmondal siaiements of Tri-County Community
Action 'Program.jnc! and Affiliate {New Hampshire nonprofit organizations), which compris.e.the
consolidated statements of financial position es of June}30. 2021 and 2020. the related
consolidated-statements of functional expenses and cash flows for the years then ended, the
ralalcd'consolidated statement of activilies for the year ended June 30. 2021 and the related
notes to the consolidated rmancial statements.

Msn^gement's Responsibility, for the Financiol Statemcn s
Management Is responsible for ihe'preparalion and fair presentation of these consolidated
finandaj stalcmcni's in accordance with accounting principles generally accepted In the United
Slates of America; this includes the design, implementation, and maintenance of iniernal control
relevant to the .preparation and fair presentation of consolidaled financiat statements that are

• free from material mlsstalement. whether due to frisud or error.
*  >, ■ I

Auditors'Responsibility j . .. ...
Our responsibility Is to express en opinion on these consolidated nnancial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accejrted In
the United States of America and the standards applicable'to-financial audits contained in
Government Auditing Standards,- issued by the Comptroller General of the United States. Those
standards require that we plan and perform the au.dit to obtain reasonable assurance about
whether ihe corisolidated financial statements are free from material missiaiemenL

An.audit involves performing procedures to .obtain audit eviderxce atwul the anf>cunls and
disclosures In the consolidated financial statements. The firocedures selected depend on the
'auditors' judgement, including the assessment of the risks' of material misslatement of
consolidated rmancial .statements, whether due to fraud or error. In making those risk
assessments (he auditor cbnsidefs interrial control relevant to the entity's preparation and fair
presentation of the consolidated financial staiements in order to design audit procedures that
are appropriate In the circumstances, but not for the purpi^e of expressing an opinion on the
eHectiveness of the entity's internal conirol. Accordingly, we express no such-opinion. An audrt
aho includes e.valuating the appropriateness of ac^unting policies used and the
reasonableness- of significant -accounting estimates made-by management, as well as
evaluating the overall presentation of Ihe consolidaled finandal statements.

We believe that the.audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion
In our opinion, the consolidated financial .slalemenls referr^.lo above present falrty, in all
material respects, the cortsolidated financial position of Tri-County Community Action Program,
Inc, and Affiliate as of June 30.'2021 and 2020, and its consolidated cash flows for the years
then ended, and the changes In ita net assets for the year ended June 30. 2021, in'accordance
with accounlirig principles .generally acxepled in the United Stales of America.

Report on Summo/taed Cpmparotivc Informa^on
Wo have previously'audited Tri-County Comfriuriity Action F^rogram, Inc. and Affiliates 2020
consolidated financial statements, and we expressed an uijimodified audit opinion on those
consolidated financial statements in our report dated OctobJf 28,' 2020. In our opinion, the
summarized comparative Informalion presented herein as of
2020. Is consrslent. In-all-material respects,' with the audited
from v/hich "it has been derived.

and for the year ended June 30.
consolidated financial statements

Othcr.lnformatlon ,
Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as.
required by TiUe 2 U.S. Code of Federal Regulations (CFR) Part 200. Uniform Administrative
Requinm'ents. Cost Principles, end Audit Requirements /or|Pedeffl/ Awards, is presented for
purpows of addilicnal analysis and is not a required part of .the consolidaled financial
statements.-S.uch information is. the responsibility of .management and was derived from and
relaies directly to the underlying accounting and other records used to prepare the consolidated.
financial statements. The informalion has been subjected to the auditing procedures applied In
the-audit of the consolidaled financial statements and certa"^.additional procedures, including
comparing and reconciling such information directly to the| underiyir»g accounting and other
records used to prepare the consolidated financial statements or to the .consolidated financial
statements themselves, and other additional procedures in accordance with .auditing standards
generally accepted in the United Slates of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In -accordance with Government. Auditing Standards, we t^ve also Issued our report dated

■ October 20. 2020, on our consideration of Tri-County Community Action Prpgram.incVs internal
control over financial reportirtg .and on our tests of Its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing, of internal control over fmapcial reporting and compliance and
the rwulls of ihat testing; and not to provide an opinion en the effectiveness of Tri-County
Community Action Program. Inc.'s Internal control over financial, reporting or-on compUance.
That report is an integral part-of an audit performed in accordance w'rth Government Auditing
Standards in considering Tri-County Comm'unity Action Program. Inc.'s internal control over
financial reporting and compliance.

November 19, 2021
North Coriway. New Hampshire



TRI.CQUMTY COMMUNITY ACHOM PROGRAM. I^C.ANP AFFILIATE

CONSOLIDATED STATEMENTS OF FINANDAL POSmON

JUNE 30. 2(321 AND 2020

ASSETS

CURRENT ASSETS.

C«»h end cash equivaJenis
Restricted cash. Guardanship Services Program
Accents receivable

Proper^.ridd [or sate
Redges rocelva'bie
Inventories

Prepaid expenses

, Tola) current assets

PROPERTY

Property and equipmenl
less eccumulalod depreciation

Property.nel

OTHER ASSCTS

Rostrictod cash

■ TOTAL ASSETS

LIABILfTIESANQNET ASSETS

CURRENT LIABILITIES

Current portion of long (erm debt
Current portion of capital lease obligalidrxs
Accounts payablo
Accru^ oomperrsated absences
Acc^d salaries
Aocrued expenses
Refundable advances

Other liabfiities

Total current liatMlities

LONG TERM bEBT
Long (erm debL net of current port^

Totailiabiiiiies

NET ASSETS •

Without donor restrictions

With donor rastricUons

.  Total net assets

TOTAL LIABILITIES AND NET ASSETS

2021

3.237.032
1.317.839
1,617.249

216.423

52.985
■ S3.5S4

6.495.122

12.917,935
(5.8y).185)

7,067.750

439.822

129.155

4.303

233.907

383.435

266.595

324,140

1.400.645

2.742.160

4.577.505

7.319.685

6,199,624

463.385

6.663.009

See ftoto* to Consolidated FInenclet Statemonta

'3

2020

$  2.257.08V
796.937

1.322.652

47.000.

307.017

102.430
•77.882

4.911.199

12.344.605
I5.M1.944)

. 6.742.M1

384.711

S 14.002,694 ' 5 12.038.ni

437,643

3.554
160.427

243.779

49.059

137.304

161.463

650.962

2.084.411

4.792.557

6.876.966

4.565.253

596.550

5.161.603

$ 14.002.694 % 12.038.771



TRI^OtfHTY COMMUHITT ACTinM PBQGftAM IMC AND AFFILIATE

CONSOllOArEO STATEMENT OE ACTIVITIES
FOR THE VEAft ENDED JUNE M. 2Mt|

WITH PRIOR V^AH SUMMARITED COMPARATIVE INFORMATION

REVENUES AND OTHER SUPPORT
Gmnli tndcDntrDcii

PfOQrim rundlAQ
ui^fwsBrams
in-iiM ooAiiVHtifim
ConMbuUonia

FundftiainQ
Ranui Incemo
hmrMi k>oem*

(Lesi) Qiin OA <Jispo«ai of prapety
Leu an writ* down at pr«pe«ty AeM tar wta

OlA«ri««*Aue

Tou) rtvanuea end ether euppoA

NET ASSETS RELIED FROM RESTRICTIONS

Toul revenuei. oiner igppon. end

rwl eueti rclMMd trom reilhctioAS

FUNCTIONAL EXPENSES
Program Servicet:

AoetwyFund
Heed Stert
GuaMleAship
TiinspoAetion
Vohfl^r
WorVtafCe Oeyejoornenl
CerraD County
SuppoA Center
KemeieM

Eneipy end CenvnurNy Oevetaotnent
Elder

HoVeIng Service!

focal pregrvn eervtee

SvppoAing ActhrKlee:
Oenerel end admlnb(reO*e
Fundntdng'

Totei luppodl^ eorviSee

Teiii (undtartai expentee

CHANCE tN NET ASSETS

net assets, beginmno of year

NET ASSETS. EHO OF YEAR

Without Oenor With Donor 2021 2020
RttlAeltani Riitftctloni ToUl Ifiltl

S  ia.296.3S4 1

l.lTT.Sjr
• 2.eS9.393

SM.SM -

462.340

t.S02
6»4.te»

eu

(2T.2Be}

13.364

415.056 6 16.71,1.410 S 14.909.313
1.172S32 1.064.133
3.659.293 . V.623.6S3
. 364.590 455.626
^2.346 : 326.215

1.802 32.544
664,109 '635.559

666 . 923
(27,266) 257.217

:  (255.402)
13 364 4 379

23.e33.«39

S3a.32t

415.056 24.046.415 10.574.7TO

fS28.22l| • • •

34.tflt.660

' *

(113 1651 24 048.49S 16.374.770

1.012,660

3.6S6.4t«

260.063

670.076

• OO.atT

40.175

669.641

356.359

4.760.909
6.S4t.537

•  1.193.453
193.010

;  1.012.860 1,047.356
2.856.419 2.769.063,
760.053' 769.597
670.076 99I.W
96.817 94.845.
46!i7S 348.114

669.041 853.810
356.339 SSe.244

4,760.909 ' 6bo;i46
6.641.527 7.834.201
'i;i92,4e3 1.'l49.i'36'
192010 220.900

31.354 301 21.364.301 . 17.224,620

1.127.986

't . .

1,172.968 1.002.613
•  2.860

I  . •
MT?PM I . 1.065.4S3

23 532 26) 23.527 269 16290.413.

1.634.371

. 4 S&S.253

(113.165) 1.521.206 1.004 J5,7

.506 550 5.161.603 4.077.449.

t  • ■

«  1 463,385 S • 6,161.666

"  • t :

See Note! to Cenie<ld«le4 Ftnenclal SUtementt
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TPi.rnuMTYgOMMUMrrYACT>OM PROGRAM tNC AND AFFILIATE-

CONSOLIOATEO STATEMENTS OF CASH
FOR TMg YEARS ENDED JUNE 30. 2021 A

FLOWS

NO'2020

CASH FLOWS FROM OPERATINC ACTIVfTIES
Chshge in Aot 9M0IS
Adjuttmenb to rccondle cAsnoe In net euets to ■
nelCASApfOviOMSyopcfotiftg ectivmee:

Oepre^tlbn and a'moi^atton
- Loas (gain) on tfspoeat ol property

(inc/«ftse) decTWM in etaeia:
Accounts recaiv^io
Pledges recetyebie.
Invenlortet.

Prepaid eipertsds

Increase (d^ase) in liabUttes:
Accounts poyebte
AccAJdd contpensaled ab'sences

•  i^cnjod'eetaries • • • ' ♦
Accrued expenses

RsluhdaWe edvsnoes \
Other BabUUei • '

•NET CASH PROVIOEO BY.OPERATING ACTIVITIES

CASH FLOVyS FROM INVESTING ACTIVTTlES
ProceedsWn dtsposai ol pioptrty
Pitfchases ol property end egulpmont

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Repeyrneni on lonp-lerm debt
Repeyment on cepilsi lasso obiigadons

NET CASH USED IN FINANCING ACTtVmES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH ̂ 0 RESTRICTEO CASH. BEOlHNlHO OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

supplemental disclosure of cash flow
INFORMATION:

Cash paid durtng Oe year for

Intarest

2021

I . 1.521.20S

1020

S  1,0&4.S97

Sse Notes to CensoUdaled Flr^anelil SUtornont*

T

450.040 436.197

27.266 (2.225),

(294.307) (46.709)
90.594 (7.9.050)
49.445 (16.544)
'24.2BS ' (43.649)

(IT6.124) (41.144)

(9.872) ■39,700
334.376 (161.693)
129.291 47.760
142.677 (15.694}
S49.663 ' 252.787

2.636.479 1.454.651

25.000" -  4.499
f7e0.2t7) (273.711)

1755.2171 1269.2161

(923.740) (149.884)
.(3.554) 14,671)

(527.294) •(190.5551

1.5S5.964 1.035.060

3.4M.729 2.403.649

t  4.094.693 I 3.436.729.

1  135.643. S 131.670



TRI.CQUNTY CQMMUNITY ACTION PROGRAM. INC. AND AFPIHATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2b21 AND 2020

NOTE-1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES

■Qraanlzation and Principles of Consolidation
The" consolidated financial statements include the accounts of Tri-County
Communily Action Program. Inc. and its affiliate. Cornerstone Housing North, Inc.
The two organizations are corisoiidated becatise Tri-County Community Action .
Program, Inc. controls 100% of Ihe voting power|of Cornerstone Housing North, Inc.
All significant inlercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
■Organization) Is a New Hampshire non-profit |corporalion that operates a wide
variety of community service programs which are funded primarily through grants or
contracts frorh various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was ■
incorporated under the laws of the State of New Hampshire for the acquisition,
construction and operation of community-based housing'for the elderty.

Nature of activities
The Ofganiratibn's programs consist of the following:

central program management
Aaehcv
TrvCounty CAP Administration provides
-supporl and oversight to the Organization's many individual prograrhs.
This includes planning and budget development, bookkeeping" and
accounting.'payroll and HR services, legal|ahd audit services, IT support,
management support, financial support and central policy development.

Tri-Counly CAP Administration, is the
Community Action Program, Inc.'s, Board
ensuring that programs comply with agreements made by the Board to
funding sources and vendors. .

liaison between • Tri-Cdurity
of Directors and its programs.

Other responsibilities include the management and allocation of funding'
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

;es to low-lhcome children and
Head Start
Heiad Start provides comprehensive servi
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities .as well as
pfovi'd.i.ng services, which include in addition to early learning, health and
family well-being. All children receive hea
nutritious meals, oral health and menta
families are supported in achieving thei
stability, conti.nued education, and financia

8

ih and.development screenings,
health support. Parents and
own goals, such as housing

stability.



TPI-r.nllMTY.COMMIIMlty ac^tiom prograw
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jtiC.,AMRAFFILtATK

NOTES TO CONSOLIOATEO FINANCIAL STATEMENTS -
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Programs support and strengthen parent-child reialidnshlps as their child's
primary educator. Head Start staff work as partners with parents to identify
and proyide irtdlvidualized activities that support their child's growth and
development.

*

Tri-County Community Action Head Start serves approximately 250
'children in Carroll. Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based oplior .

Guafdianshlo , ̂
The Organizalion's Guardianship program provides advocacy and'guardian'
services -fdr • the" vulnerable populatiori of -New Hampshire residents
(developmentalty disabled, chfonicaliy mentally, ill, traumatic brain Injury,
and the elderly suffering from.Aizheimer's. dementia, and multiple rpedical
issues) whp need a guardian and who hape no family member or friend
willing, able, of suitable to serve in that capacity. This program'serves over
400 Individuals. Additional services include, conservatprship,
representative payee-ship, federal fiduciaryj services, benefit management
services and private probate accounting services.

transit program provides various transportation'
Transportation- •

The Ofgariization's
services: public bus'routes, door-lo-door service by request, long distance
medical travel to medical facilities outside pur regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as ,well as to the general pubj c.

Voiuntaer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 393 volunteers, ages 55 and older, of which 225
actively served during the last reporting .period. These volunteers share
their skills, life e^eriences. and time with over 60 local non-profit and
public agencies throughout Coos Courity. that depend on volunteer
assistance to meet the-needs of their constituents. Our volunteers donate
over 28,000 hours y-earty.

WorkforcaPevetopment

The Orgariizatipn Is assisting transitional
prepare for new jobs,' and also assisting
gain the .skills/equlred for better jobs.

and displaced workers as they
currently-employed workers to



TRI.CQUNTY C0M;^UMITY ACTION PROGRAM. INC. AND AFFILIATE

•NOTES TO CONSOLIDATED FINANCIAll STATEMENTS
■ FOR THE YEARS ENDED JUNE.30. 2021 AND 2020

The Organization is helping to implement New Hampshire's Unified Slate
Plan" for WorWorce Development, in line v^rlth (he federal 'Workforce

■  Irivestment Act. Workforce training programs, with training 'facilille.s In
three towns, provide temporary assistance for needy families (TANF)
recipients with.20-30 hours per week of trairjing in the areas of employment
skills, computer skills, and business experience, ' and also pliace
participating TANF recipients in community-based work experience sites.

CarroU County Dental

■Tamworth Dental Center {the Center) offers slate pf the-art quality oral
healthcare to uninsured families and'individuals. The Center offers a full
'array of services including preyentatiye. restorative, and oral surgery". The
Center accepts -most dental Insurances, state insurances, 'and offere a
"sliding fee scale based on Income ratio to ifederal poverty guidelines. The
"school-based project of the Center has. undergone, modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made-. Education, treatments, and re errals will be made available.

StiPDorf Cenfer
The Organization's Support Center at Burch House provides direct service
and shelter to victims "and survivors of dorpestic and sexual violence and
stalking in Northern Grafton County,
accessible 24 hours a day. 365 days
intervention; supportive counseling; court,
and accompariimenl; emergency shelter, support groups; corhmunily

..education and outreach; violence prevention programs for students;
accessing olher community

Support Center services, are
a year. They include: crists
hospital and policy advocacy

information, referrals and assistance
resources.

Homeless
Homeless services include an oulrekh intervention and prevention project
that strives to prevent individuals and farrjiilies from becoming homeless,
and assists the already homeless in securira safe, affordable hoi/sing. TheOrganization provides temporary shelter s^ce for homeless "cllehis.
The Organization also provides some housing rehabilitation services to
help preserve older housing stock.-

10



TRUr-OllNTY COMMUNITY ACTinN PROKRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAlI STATEMENTS
FOR THE YEARS ENDED JUNE 30.:2d21 AND. 2020

Enorav Asslstanco and Outreach

'Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants ̂ access to energy assislpnce programs and
other, emergency services. The offices provide .informatioh to the
Organization's clients about other .programs offered, as well as other
programs available through other organizations in the community.

low-income families, elderly,
Low-ihcome WBaihorization

The NH weatherizaticn program helps
disabled, small children and individuals Icrwer. their horrie energy costs;
increase their health, safely, and comfort; and improve the quality of living
while irnproving housing slock In commuijities around the sIMe utilizing
■energy cost saving, health and safety and ijiarbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jo.hs.

Elder
The Organization's elder program provides senior meals in 14 comrpunity
dining sites, home delivered rneais (Meals oh vyheels) to the frail and
homebound elderly, and senior nutri|lion. education and related,
programming. The Coos County Servic'eLInk Aging & Oisabilih^ Resource'
Center assists with person-centered counseling. Medicare counseling,-
Medicaid assistance, long-term care cour
supports.

seling services, and careglver

Housing Services
Comerstoh^ Housing North. Inc. (Corn^tpne) is subject to a Project
Rental Assistance Contract (PRAC) with II le United Stales Department of
Housing" and Urban Development (HUO). 'and a significant portion of their
rental income Is received from HUD. ■»

Cornerstone includes a 1.2-unit apartrnent complex in Berlin, New
Hampshire for the eWerly. This operates upder Section 202 of the National
Housing Act and is regulated by HUD wi h respect to the rental charges
and operating methods.

11



TRUCOUNTY COMMUNITY ACTION PROGRAIV INC.ANPAFFIUAT6

NOTES to CONSOLIDATED FINANClAlI STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Cornerstone -has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform

Regulations (Cf:R) part 200,
Cost Principles .arid Audit

Guidance. Title 2 U.S. Code of Federal
Uniform Administrative Requirements,
Requirements for Federal Awards, the Section 202 Capital Advance Is
considered to be a major program. A separate audit of Cornerstone's
compliance with 'its major federal prograrp in accordance^with auditing

■ standards generally accepted in the Uijiited Stales of America: the
standards applicable to financial audits coritained in Government Auditing
Standards, issued by Se Complroirer General of the United States and the
audit reguirerhents of Title 2 of U.S. Code < f Federal Regulations part 200,
Uniform Adminisirative Requirements, Cost ■ Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified

■ opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program.
Inc. have been prepared utilizing the accrual ba^s of accounting in accordance wjth
accounting principles generally accepted in the United Stales .of- America, as
.promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis' revenue, other than contributiorw,
and expenses are reported when incurred without regard- to the date of receipt or
payrneht of cash.

Basis of presentaUon

'ihe -finaricial statements of the-Organization'have beeri prepared in accordance
with U.S. generall^^adcepled accounting principles;(US GAAP), .which require^e
Organization to report information regarding its financial- position and activities
according- to the following net asset classificatiors:

Net assets without donor restrictions Include net assets that are not subject
to any donor-irnposed restrictions and ma|y be expended for any-purpose in
performing the primary objectlvas of. the Organization. These net assets may
be used at-the'disaelion. of the Organization's management and board of
directors,

Net assets with .donor restrictions Include net assets subject lo.stlpulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; (hose restrictions will be met by actions of. the Orgarilzation or by
passage of time. Other donor restrictions ̂ re perpetual in nature, whereby the
donor has stipulated the funds be maintain sd in perpetuity.

The Organization has net assets wilh donor re
at June 36". 2021 and 2020. respectively. See N

strictions of $483,385 and $596,550
Me 13.

12



Ifli-CftMNTY PfiMMUNITY ACTiPN PRQCIRAiy INC AND APFILIATg

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE,30. 2021 AND 2020

Contributions

Contributions received are recorded as net asse s without donor restricllbns'or net

assets with donor restrictions, depending on the existence and/or nature of any
donoMrnposed'restrictions. Support that is restricted is reported .as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
Jn which the contribution is recognized. All othec donor restricted contributions are
reported as net assets with.donor restrictions, depending on the' nature of the
'.restriction. When a restriction expires (that is,- .when a stipulated time .restriction
ends or purpose restriction is accomplished), net assets with donor restrictbns are
reclassified to net assets without donor restrictions and reported in (he statepfient of
activities as net assets released from restrictions

Accounts' Receivable

Accounts receivable are.-slated at the amount management expects to collect from
balances outstanding at year-end. Most of the.fecetvables are amounts due from

..federal and state- awarding agencies and are based on reimbursement for
expenditures made under speclHc grants or contracts. A portion of the accounts
receivable balance represents amounts due frof|i patients at Carroll County Dental
program. Past due receivables are written off at fnanagemenrs discretion using the
direct write oft method; this Is riot considered a departure from accounting principles
generatiy accepted in the United State because the' effects of the direct write off
method approximate those of the allowance method. Managernent selects accour|ts
to be written off. after analyzing past payment- history, the age' of the accounts
receivable, arid .collection rate.s for receivables Nji'ith similar characteristics, such as
length of .lime, outstanding. The Organization does not charge Interest on'
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipment, and Improvements in excess of ̂ .000 and ail
expenditures for repairs, maintenance, and betterments that materially prolong, the
useful lives of assets are capitalized.. Buildings,! equipment, and-improvements are
staled at cost less accumulated depreciation, pepredation is provided using the
straight-dne method over the'*e$timaied useful lives of the related assets.

Depreciation expense rel.ated to. assets used solely by an individual program is
charged directly-to-ihe related program. Depreiiation expense for-assets used by
more.than one program Is charged to the pfogri m based upon a square footage or
other sirrillar allocation. . .

Depredation expense related to administrative z
pool and charged to the programs in accor
Maintenance and repidirs that do not materially p
charged to expense as incurred.

13
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TRI^QUNTY CQfyiMUNlTY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAl! STATEMENTS'
FOP-THE YEARS ENDED JUNE 30. 2021 AND 2020

Estimated usefuUives ere as follows:

Buildings and improvements
-  Vehicles

Furnilure and equipment

Client Rents and HUD Rent Subsidy
Cornerstone Housing North, Inc.'s rents are apiiVW-PMiVJ - - - r

20 to 40 years ■

5 to 8.5 years
5 to 15 years

>roved' on an annual basis by theJ
Deoartment of Housing and Urban Development; Rental increases are pfohioiteo

...... _i j .,.....-1 i/> '»nO/. /sf (hair inrnmorent equaMo 30% of their Incomewithout such approval. The clients are charged
less adjustments allowed by the Department of Housing and Urban Development.

Rent subsidies are received from the Depbrtmerit • of Hpusing and Urban
Development for the difference between the
received from the clients.

allowed rents and the amounts

undable advances and recognized
ed services or expenditures are

Refundable Advances

Grants received in advance are recorded as re
as revenue in The period in which the rela eo
oerformed or incurred. Funds" received in advaijice of grantor conditions bemg met
aggregated $324,140 and $181,463 as of June '0.2021 and 2020. respectively.

Nnnnrnflt tax status

The Organization is a not-for-profit Section 501(c)(3) organization in accordance
with the Internal Revenue Code. 11 has been classified as an organization not
a orivale foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns In the
United States. The Orgariization's Federal fjorm 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS. generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting lor Income Taxes, which
darifies the accounting for uncertainty in income taxes and prescnbes a
threshold and measurement attribute for fmancial statement recognition, a
measurement of tax positions taken or ekpected.to be taken in^a
Organization does not believe they have taken uncertain lax positions. »iereforp a
liaWlity for income taxes associated wilh uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt
501(c)(3) of the Internal Revenue Code,
determined the Organization to be other
meaning of Section 509(a).

14
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TRI-COUSiTY CQI^MIIMITY ACTION PROGRAM INCANDAFFtLIATE

■NOTES TO eONSOUDATEO FINANClAi STATEMENTS
FOR THE YEARS ENDED JUNE 30-2021 AND 2020

Retirement Plan . . . .. . .
The.O^anizalion maintains "a •lax-shellered annuity plan undar l^«e provisions of
.Section 403(b) of theJnterhal Revenue Code.-All erpployees are eligible to
contribute to the plan beginning on. the date Ihjey are emplpy.ed. Each emptoyee
may elect salary reduction agreement contributions- in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 20'
ceased, therefore as .of June 30. 2021 and 2
contributions recorded, Further Infoimatio
Organizatiori's'403(b) audited financial slatemepi

3. employer cbnlribiition payments
020, there were no discrelioriafy
n  can be obtained from the
s.

r enhance non-financial assets or
r Donated services and goods.

' Contributions, of donated services that create -c
that require specialized skills arid would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value al-the date of donation. If
donors stipulate how long the assets must be uped.'the contributions ar.e recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without, donor
restrictions.

Donated property and eouioment
Dor}ations of property and equipment.are recorded as support at their estimated fair
value at the date of donation. Such donations'are reported as net assets without
donor restrictions unless the donor has restrictjed the donated asset to a sp^fic
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions, ^bsent donor stipulations regarding
how long those donated assets must be maintained, the Organization reporte
expirations of donor restrictions when the dona^d or acquired assets are placed in
service as instructed by the donor. The Ofganizalion reclassifies net assets with
donor restrictions to net assets without donor re ;trlclions at that time;

/.
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■INC .AND AFFILIATE

NOTES TO CONSOLIOATED FINANCIAL' STATEMENTS
FOR THE YEARS.ENDED JUNE 30..2021 AND.2020

1 the financial staternents until the
Promlsfls to Give
Cbfiditidnil promises to give are not recognized i . .
conditions are substantially met. Unconditional pjromises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises* to give that are expectec
year are recorded at fair value, which' is measi

to be collected In more than one
red as'the present value of their

future cash flows. The discounts on those amounts are computed using risk-,
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. InThe.abserice of
dOnor stipulatioris to the contrary, promises wth paymenls due in future periods are
•restricted to use'after the due date. Promises tjial remain uncollecled more than
one year after'their due dales are written off| unless the donors indicate that
payment \i merely postponed. When a restriction -expires, net assets with donor
restrictions are redassified to net assets without donor restrictions. There were no
unconditional promises to give that are expectet to be collected in more than one
year alJune 30, 2021 and 2020.

As of June. 30, 2021 and 2020. there were promises to. give that were absent of
donor stipula\iof\s. but restricted in regards to tim
.assets with donor reslridioris in the amoi
respectively. This amount is included in grants'
Sbtement of Activities.

ing, and therefore classined as net
n't of $216,423 and .$307,017.
and contracts on the Consolidated

Use of estimates . .
The-presentation of financial statements in conformity with accounting prinaples
generally accepted in the United Stales of Amefica requires management to make
estimates arid assumptions that affect the reported arnounts of assets and llabilitiM
and disclosures of contingent assets and liab|iliiies at the date of the fmar^cial
statements and the reported arnounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ fr >m those estimates.

Fair .Value of Firianclal Instruments '
Accounting Standards Codification No. 825 (AS . . •
Financial Instrvments. requires the Organization to disclose fair values, of Its
financial instruments. The carrying amount of the Orgariizalion s financial

: 825), Disclosures of Fair Value of

instruments which consists of cash, accounts
payable, approximate fair value because of
Instruments'.

receivable, deposits and accounts
the .shofl-terrti maturity 'of those

s and olher activities have been
Functional allocation of expenses
The costs of providing the 'various prograrn ^ •
summarized on a functional"basis in the statement of activlUes. Accordingly,^am
costs have been allocated among the program services and supporting activities
benefited.

16



NOTES TO CONSOLIDATED FINANGIA
FOR THE YEARS gNDED JUNE 30. 2

i  INC AND AfFlUATE

. STATEMENTS

521 AND 2020

Program, salaries and related. exp^ns

programs "and supporting services bas,
employees spend on each function as repo

Workers Compensation expenses are ch

the classification of each employee and

0$ are allocated to the various
on actual or estimated time

lied on'a timesheet.

(d

)rged to each program based upon
allocated to- the various program

based upon the lime employees spend ori f ach function as noted above.

Paid Leave \s charged to a leave poo! am is allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fring i Benefit Pool. These expenses
includje employer payroll taxes, pension expenses, health and dental
insurar^ce and unemployment compensatipn. The pool, is allocated to each
program based upon a percentage of salari es.

Depreciation expense is allocated to e ich program based upon specific
assets used'by the program and is reported as depreciation expense on the
statements of functional expenses. •

Other occupancy expenses are applia ble to assets which'are used by
multiple programs. Buildings are prirharily charged lo.the benefiting program
based upon an analysis of square footage Costs related to a building include

.  TKaco mOe fired naintenanceepreciation, insurance, utilities,'building
reported, as space costs on the statements

. etc.. These costs are
of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage':" building liability insurance is allocated lo'programs based on •square-
footage of the buildings; and Insurance-forrfufniture and equipment \s allocated
to programs using Ihd book basis of the In: ured assets.

The remaining shared expenses are ctarged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses' include items such as adnnlniilralive salaries, genera! lialJliity
insurance, adminlstrafive travel, professiopal fees, and other expenses which
cannot be speciHcatiy IdenUfied.and charged to a program. -
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NOTES to CONSOLIDATED FINANCIAjL STATEMENTS
FOR THE YEARS ENDED JUNE-30. 2021 AND 2020

proposal for the paid leave, fringe
Department of Health and Human

The Organization submits an indirect cost rate
benefits and other indirect cosis to the U.S.

Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rate of 12%.- Per the
agreement with the U.S. Departrnenl of Health and Human Services, the
Orgenlzation'e final rate for the year ended June 30, 2020 was 10.80%.. The actual
rate .for the year ended June 30, 2021 was
allowable because it is less than (he provisional

approximately 11.37%,-.\vhich is.
ale.

Adverlisinq policy.

The Orgariiz'Mion tises advertising to inform thf. community about the programs it
offers and the availability of sen/ices. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30. 2021 and 2020 was $28,130 and
$25,463, respectively.

nization retrospectively adopted the
ds .Update (ASU) No. ?015-03.

Debt.lssuance Costs

During the year ended June 30, 2019, the Orga
provisions of the pASB Accounting Stands
'Simplifying the Presenteiion of Debt Issuance Costs.' The ASU is limited to
simplifying the presentation of debt issuanc^" costs, and the recoghition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense In the
consolidated statements of functional expenses or both 2021 and 2020.

y  from grants, ' contracts, and
■ Revenue Recognition Policy

The •'Prgani2at|6h"d€riyes revenue primari
contributions. "Grants are recognized as revelnue upon receipt. Revenue from
contracts Is recognized when the service has been performed, Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an uncondilipnal promise. Contributions are recorded as with donor
restrictions or without donor restrictions.

■New Accounting Pronouncement
In May 2014. FASB Issued ASU 2014-09 (Topic 606) - Revenue from Contracts
with Cuslpmers. Jhe ASU and all subsequenlfy issued clarifying,ASUs replaced the
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures relating to the nature, amount, timirig, and uncertainty of
reyeriue from cash flows arising from contracts with customers. The- OrganiMtion
adopted the now standard effective July 1. 2026, the first day of the Organlzaltoh's
fiscal year using the modified retrospective apptoach. The adoption did not result, in
a change to the accounting for any of the applicable revenue streams; as such, no
cumulative effect adjustment was recorded. See revenue recoghition policy above.
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. NOTES TO CONSOLIDATED FINANCIA: STATEIVIENTS

FOR THE YEARS ENDED JUNE 30. 2D2i AND 2020

Other Matters

The impact of the novel coronavims (COVID 19) and measures lo prevent its
spread-continue to affect the Organization's jusiness. The significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization's financial operational results, wilj be dictated by the length of lime

•  that su^ disruptions continue and. in turn, will cjepend on the currently unknowable
.duration of the COVIO-19 panderhic and the ipfipact of govemmental regulations
that might be Imposed in response to the pandemic.

During the years ended,June 30. 2021 and 2020. and through the date of this
report,, the Organization has ndl experienced a significant decline in revenues-, nor a
significant change In Its operations.

NOTE 2. LioUIDITY AND AVAILABILITY
Tlie followirig represents the Organization's financial assets as of June 30. 2021

. and 2020:

Finandal assets at year-ef}d:
Cash and cash equivalents, undesignated
Accounts receivable
Pledges receivable

Total financial assets
;  .f

Less amounts not available to be
used within one year;
Net assets with donor restrictions
Less net assets with time restrictions to be

met in less than a year-

Amounts not available within one year

Floancial a^ets available to meet general
expenditures over the next twelve months

2021

3.237.032
1.617,249
216.423

S.070.704

483.385-

=(412.665)

jom

2020

2^57.081
1.322.852

307.017

3.686.950

596,550

<410.015)

186.535

i, 4 999 984 ' 3700.415

It is the Organization's goaj to mainlain financial assets to m^t 60 days of
operating expenses which approximates $3,559,000 and $2,860,(300 at June 30,
2021 and 2020. respectively.'
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NOTES TO CONSOLIDATED FINANCIAi STATEMENTS

FOR THE YEARS.ENDEb JUNE 30. 2021 AND 2020

N0TE 3. CASH AND CASH EQUIVALENTS

' Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments \with ofiginal malL|rities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions.
Federal Deposit Insurance Corporation (FDIC)
$250,000. Cash balances may exceed the insured limits at times througtiout the
year.

The balances are insured by the
for each financial institution up to

The following table provides a reconciliation' of
within the statements of financial position that s
cash flows as of June 30;

Cash, operations
Restricted cash/current
Restricted cash, long term

Total cash and restricted cash

cash and restricted cash reported
jm to the total In the statements of

2021

"$ 3,237,032
1;317,839
439:622

$ 4 994 :693

2020.

$2,257,081
796.937

y4>1.1.

Cash Restrictions

The Organization' is required to maintain a .deposit account with a bank as part of
the loan security agreement disclosed at Nofe 7. -It is required to maintain a
balance of $19,968 in the account: which is restricted from withdrawal except to
make payments of debt service or ,as appraved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of detjt service must bo replenished with
monthly deposits until the maximum required .deposit balance is achieved. The
balance as of June 30. 2021 and 202,0 was $20,059 and $20,040. respectively.
The Organization has made all of their schec
Juno 30, 2021 and 2020. These amounts are included in restricted cash on the
Consolidated Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part of a bond Issue (see bond payable in Note 7), The required balance in the
account is $173,817 and is equal to 12 monthly] payments. The balance as of June
30,. 2021 and 2020 was $174,755 and $174,626. respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash on the Consolidated Statements of Financial Position.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS-ENDED JUNE 30. 2021 AND 2020

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balande in the account is
use on behalf of these clients and an offsetting hability is reported on Ihp flnanctpl
statements as -other current liabilities. The total current ''ability related to this
restriction at June .30. 2021 and 2020 was $1.31&.839 arid $796,937, respectively.
These'amo'unts are included in other liabilitiesj on the Stalefrients of Fihanc^^^
Position. The total restricted cash within this account at June 30, 2021 and 202p

iwas $1,317,839 and $796,937. respectively, anc
balance on the Statements of Financial Position

s included in the restricted cash

Certain cash accounls related to Cornerstone Housing North. Inc. are" restricted for
...^1 i- i.nHAr niips and regulations prescnbed by thePertain uses In the Organization under rules .-r - - • . • „

Department of Housing and Urban Development. The total amount restricted at
June 30..2021 and 2020 was $245,008 and $19C.045. respectively. See Note 15.

I
II,

j;

and 2020. inventory included wealheiization materials which had beeri
•purchased In bulK. These items are valued at the most recent cost. A Pbysi<^
inventory is taken annually. Cost Is determined using the first-in. first-cut .(FIFO)
method. Invenlory at June 30. 2021 and 2020'consists of weathenzation materials.,

;• totaling $52'.985 and $102,430. respectively. .

NOTE 5. PROPERTY'■ Property consists of the following at June 30. 20p.
Capitalized Accumulated Net

Cost Deoreciatlon Book Value

Building
Equii^menl
Cor^struction

in progress
Land

$ 9.931.953
2.394,489

172.653
418.840

$4,233,084 $ 5,698,869
1.6

$12.917.935 $5.850.165 LI.Q§7.7SQ

21
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TPI^OLjMTY.CQf>/|MUNITY ACTinN PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEARS ENDED JUNE 30. 2021 AND 2020

Property cx)nslsls of the following at June 30. 202

Capitalized Accumulated
Cost Deprecia ion

Building
Equipment
Conslruclion

1n progress

Land

$ 9.810.288
2,105.950

4,727

423.840

;$ 3.752
1.848

.302

.642

Net

Book Value

S 6,056.986
257,308

4,727
423.840

-  £12 344.805 £5.601.944

The Organization has use of computers and equipment yvhich are the property of
state and federal agencies under grant agreements. The equipmerit, whosfe ̂ ok
value Is immaterial lo the financial statements, is not Included in the Orgar»ization*s
property and equipment totals.

Depreciation expense for the years ended Jjne 30, 2021 and 2020 totaled
$449,153 and $435,310, respectively.

The Organization had property held for sale
$47,000, which was classified as a current asse
statements of'financial position at June 30, 202

at June 30, 2020 amounting, to
in the accompanying consolidated
1 The total.loss on the write down

to fair value of this property was $255,492 In 2020.

NOTES. ACCRUED EARNED TIME
For the years ending June 30, 2021-and 2020, employees of the Organization were
eligible to accrue vacation 'for a maximum of j60 hours. At June 30. 2021 and,
2020. the Organizajion had accrued a liability for future annual leave time that its
employees had earned and vested in the ariount of $233,907^and $243,779.
respecbveiy.

• I
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N0T6S TO consolidated FINANCIA
FOR THE YEARS ENDED JUNE 30.2

. STATEMENTS

)21 AND 2020

note 7. LONG TERM DEBJ
'  " ■ The long term debt of the Organization as of Ju

the following;

I

L

30, 2021 and 2020 consisted of

Note payable with the USDA requiring 360, mo
installments of $1,664. including interest at SVt
annum. "Secured by general business assets.
Installment due January 2027.

)lhly

per

inal

Note payable with a bank requiring 120 monthly
installments of .$2;936. including interest at A% per

f twoannum. Secured by
commercial properties.
2031.

irs't fhortgages on
Final installment due April

Note payable wi'th a bank requiring .60 monthly
installments of $459, including Interest at S'Vi per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
ended" June 30. 2016 and was paid off during the
year ended June 30.2021.

Note payable to a ftnanclng company requiring 72
monthly installrrients of $312. including interest "at
5.49% per annum. Secured by the OrganlzMion's
vehicle. This note v/as paid off during the year
ended June 30, 2021.

>9 72
)st at

23

L.

mi 2020

$  96,062 ■$ 110,624

Note payable to a financing company requiri
monthly installments of $313. iricluding inter
5.547o per annum. Secured by the Ofganizatlon's
vehicle. This note was paid off during, the year
ended June 30. 2021.

Note payable to a financing company requirng 60
monthly- installments of $143. including inleijest at
5;99% per,annum. Secured by the Organizations
vehicle. This note was paid off during the year ended
June 30, 2021".

285,268^ 307,719

4,478

/

4,228

3.948

705
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NOTES TO CONSOLIDATED FINANCIAI STATEMENTS
FOR THE ygARS ENDED JUNE 30. 2021 AND 2020

lOUS

ious

Note payable-to a financing company requiring 72
monthly lr>slallrnents of $248. inpluding interest at
6.10®/© per annurti. Secured by the Organizalipn s
vehicle. This note was paid off during the 'ear
ended June 30, 2021.

Note payable with a bank requiring 60 moijithly
installments of $2,512. including interest el 5.51%
per annum. Secured by second mortgage| on
commerciat property. This note was paid oH .dv rIng
the year ended June 30, 2021.

Bond payable with a bank requiring mo ithly
installments of $14,485. Including interest of 2.75®/o
plus the bank's Internal cost of funds multiplied by
67®/o with an Indicative rate of 3.28®/o. Secured by
first commercial real estate mortgage' on va "
properties and assignments of rents at va
properties. Final Installment due August 2040.

Comerstone Housing North. Inc. capital advance
due to the U.S. Department of Housing and Urban
Development. This capital advance Is not subject to
interest or priricipal amortization and will be forjlven
after 40 years, or in August 2047.

-Cornerslone'Housing North, Inc. mortgage pa rable
due to-New'Hampshire Housing Finance AulHorily.
The mortgage is not subject to interest or principal
-amortization. Payments are deferred for 40 ̂ ears,
final payment-due in August 2047.

Total long term debt before unamortized debt
issuance costs

Unamortized debt issuance costs

Total long term debt
Less current portion due within one year

24

2021 '2020

7.294

387.227

2.467.774 2.547.308

1.617,600 1.617.600

'  250.000 .. .250.000

4,716.764- .  5.241,33 V
no.044t f-10.93n

4.706.660 5.230.4,00

f129.l55t M37.843L

:i4:577.505 t d 792.557

1
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The scheduled maturities of long-term debt as of
♦ '

Years ending
June 30

2022 - -

2023

2024

•2025

2026
Thereafter

•'>As described at Note 3. the Organization is reqi
with a bank for the first-two notes payable listed

I

Ization leased a phone system and
NOTE 8. CAPITAL LEA<^ OBLIGATIONSDuring the year ended June 30; 2016. the Orgar ^ ^ onori

copier under the terms of capital leases, which.expired in.November ̂ 20 ,and
March 2021, respectively. During the year ended June 30. 20^.-the

capital lease

une 30.2021 were as follows:

Amount

129.155

134.452
139,961
145.697

151.677
4015.762

S 4.716.704

 ired to maintain a reserve account
above.

leased an additional c6pier under the terms of a
•2021. The assets and liabilities under the capil'

, which expired in May
leases were recorded at the lower

of the present value of the minimum lease payments or the fair value of the assets.
The assets are depreciated over their estimated lives.

The obligalions" included in capital leases at Ju
the following:

10 30. 2021 and 2020, consisted of

2021 202-0

Lease payable to a .financing company
monthly installments of- "$208 for principal
interest at 9.5% per annum. The lease
secured by the phone system and matured in
November 2020.

with

and

was

Lease payable to a financing company
monthly Installments of $122 for principal
Interest at 0.841% per annum, the lease
secured by a copier and matured in March 2021.

wi

$ . 1.213

th

and

was

25
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NOTES TO CONSOLIDATED FINANCIAL^
FOR THE YFARS ENDED 2021 AND 2020

|^j^,AMnAFFIUATE

STATEMENTS

LeasG payable to a financing company wi
monthly, installmenls of . $122 for principal a
Interest at ■8.918% per annum. The lease w
secured by a copier and matured in May 2021.

Less curreriil portion

2021 2020

Ih

nd
as

3.554
f3.5541

i -  i

'.i:

Hi

a $750,000 line of credit with Its
institution which is secured by reat estate mortgages arid assignrnenls of teases
and rents on various properties as disclosed in the line of credit
Borrowings under the line bear interest at S.OOVo per ^outstanding at June 30,- 2021 and 2020. Th^ tine is sub)ect to renewal each
January.

NOTE J:^®as entered into numerous ease ®®rious
office equipment. Leases under non-cancelable tease:  starting dates, lengths,, and terms of paymelit and '®"®"^'. p"-®Oroanizatioh has several facilities which are leased on a month to month Pas'®. J®the years ended June 30, 2021 and 2020, ttje annual rent expense for leawd
facilities and office equipment totaled $138,598 and $181,004, respectively,.
Future minimum lease payments under hon-cancelable operating teases having
initial terms In excess of one year as of June 30 2021, are as follows.

Years ending
June 30

2022
2023
2024
2025
2026

Thereafter

26
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$

Amount

■  127.467
65,722
43.884
43.884

'  42,869
3.512
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NOTES TO CONSOLIDATEO FINANCIa(. STATEMENTS
cng TMF YFARS ENDED JUNE 30. 2021 AND 2020

,d contributions according to the
note 11. |N.KtND CONTRIBUTIONS

. The Organization records the value of in-kir|.
accounting policy described in Note 1. The Head Start, transportation and elder
Droqrams rely heavily on volunteers who donate their services to the Organization.

■  Thase services are valued based upon the comparative market wage for similar-
paid .positions.

The Oroanizalion is also Ihe beneficiary of a donation of in Irind in the fprm of belowI MO , ..... , u.. on/4 fiMar nrnnrams
he Head Start and eldermarket rent for some of the facilities utilized by

The value of the in-kind rent is recorded at
parent and the'markel rale for the property ba

,programs,
the difference between, the rental
>ed upon a recent appraisal.

Many other individuals have donated significant amounts of lirrie to the artivlties of
" the Organization. The financiai statements dp not reflect any value for these
donated services since there is no reliable basis for making a reasonaWe
.determination.

■  Tri-County Commuhity Action Program, Inc. reteives a 'qjo
federal and state govemmerils. For the years ended June 30, -2021 and 2020
approximately $18,238,690 (76%) and $14,3M,020 (74/.) respecOyely of he
Organization's total revenue was received from federal and state govemrnents^ a

h'l'

'ji

•I 1'

M

I i

signiftcan! reduction in the level of support wer^ to occur, it wouid.have a significant
irnpact on the Organization's programs and activities.

Cornerstone Housing North. Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban .Oevetopment. For the years ended June
30 2021 and '2020. approximately 67% | and 68%. respectivefy. of the
Oraanization's totai revenue was derived from the U.S. Department of Housing and
Urban lOevelopment. In the absence of additional revenue sources the future
existence of Cornerstone Housing North. Irfc. is dependent upon .the funding
policies of the U.S-. Departrrienl-of Housing and Urban Development.

•I'

' • «

I  .

The maiority of Cornerstone Housing North, {[nc.'s-assets are apartment proj^s.
for which operations are coh6entralcd In the ekJerly person's real estate markBl In
addition. Ihe Organization operates in a regufated environment. The ^
the Organization is .subject , to administrative directives, rules artd
federal state and local regulatory agencies, including, but not limited to. -HUa
Such administrative directives, rules artd regulations are subj^ect to =^^9® ̂
act of Congress or an administrative change! mandated by
may occur vvith little notice or inadequate funding to pay for the related cost.
including the administrative burden.- to compty with the ctwnge.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

note 13. fJET ASSETS WITH DONOp RESTRICTIONS
Ne! assels 'swilh~donof restrictions are ayailaljle
services as of June 30. 2021 and 2020:

or the following specific program

Temporary Municipal Funding
FAR
Restricted Buildings
Loans - HSGP

FAP/EAP ■

RSVP Program Funds
Head Start
RSyP - Matter to Balance
10 Bricks Shelter Funds

doe"
Donations to Maple Fund
Loans-HHARLF

Cofonavlrus Response

Total net assets with donor restrictions

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grarit ComoUance

The Organization receives funds under several
terms of the grants the Organization is required
including use and time restrictions, if • the

ederal and stale grants. Under the
to comply vrith various stipulations
Organization was found, to be

nongompliant with the provisions of the gran! a'greemenls. the Organization could

-2021 2020.

216.423 $ 307.017

'174.056 102.998

39.913 85.713

24.403' 22;029

16.330 24,350

$.887 5.887

5,85.6 .

500 500

17 ■  ?

- 46;287
. 1.571
_ 104

94.

$ 438.385 i aS.SSQ

be liable to the grantor or face discontinuation of funding.

Environmental Continaencfes

On March 30,' 2009. the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berin. New Hampshire. There are 2
buildings on this site designated as the East W ng and West Wing Buildings .which
were formerly used as a research and development facility for the Bertin Mills
Company.

■-*v
'• i.

■v\

Wl,
i
hX
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STATEMENTS
321 AND 2020

The exterior soil and interior parts of the East Wing Building contained

contaminants which required environmental rennediation. In a letter dated May 2.
2012 the State of 'New Hampshire Oepartment of Environment Services (the
Department) noted that the remedial actions for. .the exterior soils and parts of the
East Wl/>g Building had been completed to the Deparlments satisfaction.

In addrtion. the Department rioted thai the conlpmlnants related to the West Wing
Building did nol.pose an exposure hazard to site occupants. area residents and the
environment, provided the West Wing Building is maintained to prevent further
Structural deterioration, if further deterioration occurs and contaminants are
released into the environment, the Organization
action including containment and remediation.

could be required to take additional

Loss Continaoncies ■ . ,
Durina the year ended June 30. 2018 and subsequently, legal actions were brought
against the Organization. Due to the uncertainiy of the outcome of such. c®ses as
■of June 30. 2021; as well as the uncertainty of the Organization s potential liability.
no arriount has been accoied by the Organlzaticn at this lime. .

note 15. REPLACEMENT RESERVE AND RESIDUAL F FCEIRTS /ACCOUNTST  ' . . _ . *e ^MiilQtnru anrPAment VkflmUnder Cornerstone Housing North, inc.'s regulatory agreement , with HUD. heOrganization is required to set aside amounts into a ^eP'^^ement res^rve for he
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $181,723 and $155,278 vjere held in a segregated account p ■
June 30, 2021 and 2020. respectively. HUD-r jstricted deposits generally are not
available for operating purposes.

eornerstone Housing North, Inc. s use of the residual
upoti HUD'S prior writlen approval. Residual receipts of ®5rioi »'nd 907(5
held In a segregated account lor the years ended June 30. 2021 and 2020.
respectively.

HUD has initiated policies to recapture funds built up in residual receipjs accounts
upon renewal of the Organization's project rental assistance contra^. The poliaw
direct that the ambunts in excess of certain limi s in
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b)
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

11
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2621 AND 2020

In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $'31,412 during the year ended-June 30. 2020. In addition to
the funds rernitied. HUD approved the Organization to withdraw $11,852 from the
residual receipts account for equipment during the year ended June 30. 2020.

NOTE 16. RECLASSIFICATION
Certain amounts and accounts from the prior
rectassified to enhance comparability with the cu

year's financial' statements were
rent year's financial statemerits.

that occur after the statement of
MOTP17. SUBSEQUENT-EVENTS

Subsequent events are events or transactions ^ - - —
financial position dale, but before frnancial stalernenls are available to be issued.
Recognized subsequent events are events or fraiisaclions that provide .additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of prepahng financial statements.
Non-recognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that .date- Management has evaluated sut sequent events through November
19. 2021. the dale the financial statements were available to be issued.

U:

I

t

f-i
r

30



I i
I
 
*

}
 .

*
 S
'

j■
.

Sa ^
 -

m

ii I
 i
 li-

 ■!
I 
il|

|p
 -

I6«
 

8 
*

Ii
 I

 .8
 5

E

«
«

%
«

«fliif
 f

l I
I I

n
tt
t 

If
 

If 
I

iim
 

I 
I 

I
li 

11 
1

It 
11 

1
H

H
l 

, 
H

 
l{ 

I
«

«
«

«
 «

 
*
 B

 
* 

* 
»

y
y
i 

y
 

II
 

I

»
 «»

 
T»

.M

I? H II n IX II

s
 s

ll

ii 
!

J>
« 

e
i

!
If 

!l
i 

J
 

I
ii
i

II
I

p
&S

JI

•
 0

 
U

 S

n
 

fi
tf'

B' 
e

'l

f« 
n 

\
If 

If 
I

11 
t> 

{
.l
A

 
il
 

'

ii 
i

II 
1

XX
 

I

II 
1

*»
 

i*

l5

S 
jjj

s

i i
fi 

j
II

I!
X 
il
l 

I
n

il
1

«
«

«
»

1

\ 
I

H
 

H 
,i 

i
|«

 
>

 
1

1
* 

«

ii 
ii

i
 i

SS
 

V
.

B
'd

 
SS

 
I 

!|
«

!!
■i 

- 
5 

I 
il-

6 
S8

8 
^ 

^ 
^

a

if 
{ 

{ 
I 

n 
f

.
 H 

isf
! 

f 
! 

n 
I

J 
11 

I «
?{ 

I 
I 

«t 
j

J
 If 

I f
it 

I 
I 

f«
ti
 

SA
 

t 
ii
! 

! 
i 

i>
 

i
il

l! 
i

ii!
 i

 i 
i 

!)
l i

si 
11

! 
Ii



I I 
m
i

1 
m
 III 1

1 
m
i
 111'

'
 m
l

m
 
u

llff 
lf

!!!! !8
 8

H
i
 
U

111 
fi

Hi 
fi

111 ^1

iHil I

n

\
i
\

r
l!

i
n

•
 ««

ft 
^

5

111!
I

I
!

g
l

i
I

I

I
 I

?
 i

«
 %

!
 ̂ 
f

I
I

1
 !

i I \

H
I

I
 I

f

8
9

3
 3

I i

I
f

I 
I

», 
t

9
 !

li

Ml
I

'Ii\

I
.-I



5

i HiiI\f

1
a
'
M
 !i

J S ^ sff
msS

-9
1
w

2R

«
»

r
 
^

«
i

«
»

.
.

i
n

S
 S 

I

!
 i if

%
 
%
 
«

I

\S

-
8
P
«
k
'
»
<

t
t
 
t
 
t

3
5
 
5
 ;

-.•-1

\
 
1

II 1
1

.
 <

I
 !t
 
s

«

a
•< 

4

.1 
i

I
 •

3
1i-5 •

I
 !



TR|.<:OUWTY COMMUNITY ACTION PROGRAM. ]NC

Leone, ,
McDonnell
& Roberts

nrvmisoLiisoa/nosi

CFJrflKlKD PUBLIC .iuXHJNTWfR

WlfEWKO • f'ORTH CONW
DOV« • COi.'CbRD

:>7funw.i

(NDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MAHERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTjS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDiriNG STANtiARDS

To the Board of Otrectbrs of
TfLCounty Community Action Program, inc.
Berlin. New-Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United Stales of
America" and the standards applicable to rmanclal audits conlaeted In Covernment Audiling Standards
Issued by the Comptroller. General of the UnHed States. t[ie financial statements of Tri-Cwnly
Community Action Program, Inc. (a nonprofit'organization). whiph comprise the statements,of linah'cial
position.as of June 30. 2021 and 2020. and the related staleifients of activities, functional expenses
and cash flows for tha.years then ended, and the related noles to the financial staleme.nts, arjd have
issued our report thereon dated November 19. 2021.

Internal Control Over Financial Reporting
In planning and performing our audit of the finandal slalement^', we considered Tri-Counly Community
Action Program lnc.'s internal control over financial reporting internal control) to determine the audit
procedures that are appropriale in the circumstances for the purpose of expressing bur opinion on the
flnahdai statemenls. but not for the"purpose of expressing an opinion on Ihe effectiveness of Tn-Counly
,Community Action Program lnc.'s internal control. Accordinglyi." we do not express an opinion on the
'effectiveness of Tri-County Community Action Program lnc.'s internal control.

A deficiency in internal ci^lrol exists when the design or operation of a control does hot allow
managemienl or employees; in the normal course of performing their assigned functions, to prevent, or
delect and con-cct, misslatements on a timely basis. A maleriel weakness is e deficiency, or a •
combination of defidencies. In internal control, such that there is a reasonable possibility that a material'
misfitaiement of the entity's financial statements will not be prevented, or delected and corrected on a
timely basis. A slgnificent deficiency is a deficiency, or a combjnallon of defidendes. in internal control
that is less severe than a material weakness, yet important endugh to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpost described In the first paragraph of this
section and was not designed to 'identify all defciendes in internal control that might bo material
weaknesses or significant deficiencies. Given these limitaiidns durirvg our audit we did not identify any
defidendes In intema! control that we'consider to bo material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters • « • ■

As part of obtainirig reasonable assurance aboul whether Tri-Coynty Community Action Program Inc. s
financial 'statements are free from material misstatemenl. we peftormed tests of Its compyance wth
certain provisions of laws, regulaUons. contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of finariciat statement amounts. However,
prov'iding an opinion on compliance with those provisions was not an -objective .of our audit, and

Iaccordingly, we do not express such an opirtlon. The results c
noncomptjance.or other matters that are required to be reported i

 our tests disclosed no instances of
nder Government Auditing Sienderds.

Purpose of this Report # . . , 4 1 .^
The purpose of this report is solely to describe the scope yf our testing of inlemal comroi arw
compliance and the results of thai testing, and not to provide an opinion on the effectiveness of the
oroanizalion's internal control or on compliance. This report is an integral part of an audit performed m
accordartce with Govemmenf Auditing Stendsfds in considering
compliance. Accordingly, this communication is not sultobte for any other purpose

November t9,2021
North Conway. New Hampshire

the organization's internal control and

3S



Leone, ,
McDonnell
& Roberts

PKOrGSIOXtiXiSOOCKX

C£X'n«ri) niiur.ACCOiWAKni

TOliTBORO • HORIX COW
DOVER • CONCORr>

ynwTHLM

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM OUIOANCE

To Ihe Board of Directors of
Tri-County Community Action Program. Inc.
Berlin, New Hampshire

Report onCompllance for each Major federal Program
We have audited Tri-County Community Action Program Inc.'s cpmphance with the types of cornpliarKe
reouirements described in the 0MB Complianco Supplement fha\ could have a direct and material
effect on each of Tri-Ccunly Community Action Program Inc.'s major federal programs for the year
ertded June 30 2021 Tri-County Community Action Progr^ Inc.'s major federal programs are
idenUfied In the'summary of auditors' results section of the accompanying schedule of findings and
questioned costs.

Management's Responsibility S
ManaBemenl Is responsible (or compliance with federal statutes, regulations, and the larms and
conditions of its federal programs.

each of TrhCouniy Community Action
the types of compliance requirements

Aud/fors'Responsrbr7/(y

Our responsibility is lo express an opinion on compliance for
Program Inc.'s major federal programs based on our audit of
refemed lo above We conducted our audit ot compliance in accordance with auditing standards
oenerally accepted in the Uniied States of America; the standards applicaWe to finanaal audits
contained in Govemmenr Auditing Standards: issued by the Cpmpiroller General of the United Stales,
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Worm
Administrative'Requirements. Cost Principtes. and Audit Requirements for Federal Awards .(Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the audrt to
obtain reasonable assurance about whether noncompliance' with the types of compliance requirernents
referred to above that "could have'a direct and material effect on a major federal program occurred. An
audii includes examining, on a test basis, evidence about Trl-Co.unty Community Action Program Inc. s-..t. 1.1 iinH rvaWnrminn <iirh oihcr pfoccdures 8S WO. consldefcdcompliance with those requirements and performing such
necessary In the circumstances.

We believe that our audit provides a reasonable basis for .our
federal program. However, our audit does not provide a legal ■
Action Program Inc.'s compliance.

opinion on compliance for each major-
jelerminalion of Tri-County Community

16



Opinion on E&ch Major Federal program
In ouf opiniop. Tri-County CommunHy Action Pfogram, Inc. co
types of cpmptiance requirements referred to above that could h
of its mejor federei programs for the year ended June 30,2021.

niplied, in all material respects, with the
)ve a direct and material effect on each

Report on Internal Control over Compilance
'Management of Tfi-County Community Action Program, tnci is responsible for establishing ar>d
maintaining effective internal control over compliance with the types of compliance requirements
referred to above.» in planning and performing our audit of compliance', we considered Tri-Counly
CommunHy A.ction Program Inc.'s internal control over compliance with the types of requirements that
could have a direct and maten'ai effect on each major federal program to detefTnir>e the auditing
proc^iircs thai are appropriate in the clrcumstar^ccs for the | purpose of expressing an opinion'on
compliance for each major federal program and to test and report.on intemat control over compliance in
accordance with Uniform Gyidance. but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingiy.|we do not express an opihion on the
effectiveness of Tri-County Community Action Program, Inc.'s internal control over compliance.

A deficiency in internal coriirol over compliance exists when the design or operation of a control over
com'pliance does not allow management or employees, in the normal course of performing their
assigned (ur>clions,.to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal'program on a timely basis. A materiel weakness In /nfema/'.confro/ over
compliance is a deficiency, 'or combination of denciencies, in internal control over compliance, such (hat
there is a reasonable possibility that material nortcompliance with a type of compiiancd requirement of e
federal program will not be prevented, or detected and corrected, on a timely basis. A^signiftcanl
deficiency in internal control over comp//ance is a denciencir, or a combination of deficierKles, in
i'ntemal control oyer'Cornpliance-with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet Important enough to merit
attention-by those charged with governance.

Our consideration of internal control over compliance was for tijie limited purpose described in the first
paragraph of this section and was not designed to identify -all deficiencies in internal control over
cornptiancc that, might be material weaknesses or signlficanl- deficiencies.'We did not identify any
deficiencies in internal control over compliance^(hat we consider to be material weaknesses. However,
material Weaknesses may exist that have not bjaen identified;

The purpose of this report on Internal control over compliance Is solely to describe (he scope of our
testing of internal contrPI over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is no! suitable for any other purpose.

Noyember 19. 2021
North Conway, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2021

1. The auditors' report expresses an unmodified opinion oh he fir»ancial statements of Tri-County
Comrhunlty Action Program. Iric.

•  . **

2. No slgnificanl dericiencles reialir^ lo the audit of the financial staiemenls are reported in the
Independent Auditors' Report on Iniernal ̂ ntrol over Finandel Reporting end on Cpmplian^
end other Matters'Besed on on Audit of Financial Statements Performed in Accordance with

• Government Auditing Standards. ; »

3. No Instances of noncompliance material lo the nnanci3!|slatomenls of Tri-Counly Community
Action Program. Inc. which would be reguired to be repixled in accordance with Government
Auditing Standerds, were disclosed during the audit.

4. No significant deficiencies in internal, control over major federal award programs during the audit
■  are reported in the'Independent Auditors' Report on Corpp/zance for Each Major Program end
on Internal Control over Compliance Reguired by the Uniform Guidance.

5. The auditors' report on compliance for the major federal award programs for Tn-Qounty
Communily Action Program, Inc. expresses an unmodified opinion on all major programs,

6. No audit findirigs' that are required to be reported in accordance with'2 CFR 200.51 B(a) are
reported in this Schedule.

7. The programs tested as major programs Included;

U.S. Dept. of Health & Human Services. LIHEAP - ALN 93,568 .

U.S.'Dept. of the Treasury,'Coronavirus Relief Fund-ALN 21.019

*  U.S. Dept. of the Treasury. ERAP-ALN 21.023 j

U.S. Dept. of-Housing and'Urban Development. CoC - ALN 14.267 ■

■New Hampshire Public Utilities Company. Electrical Assistance Program (non-Federal)

8. The threshold' for distinguishing Type A and B programs ps 5750,000.
9. Tri-County Communily Action Program. Inc. was determined to be a low^sk auditee.

'♦ ' I ' ■

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - fWAJOR FEDERAL AWARD PROGRAMS AUOfT

None

38



•i-

jftnit.nc Bftobflla.fd

'  ffrftE!VGTns

Progum dCTtlopEDait, mknagenifot ind idminijiiarion ♦ jcominuaity ooU»bor*tion»
'  DerebprncBtofpoUcy, pfomcol^wid l«tvi«dd/vcprro meet fonder itiniUfdj

Gfaftt vriiing trid flunageo^enc • Budget pofentuna *Ad fifuoaiJ cepottiflg
Innorativc iohjrioni it pfobloo iolving • j Ciptoty bulling

'  ̂ofovtoiul prejenudoni • • Poblk »petkjng
Dtdtcaaoo • Imigjnipoo • Dccemjintbon ♦ Fomwdt

PnOKK^^IOWAL EXB'KffIMLCE

ndividujJ pfogcams thit ptovidc

fWiT^iinljir rnmmnnity Action Pr«(*ram«, loe.
Clilet Exeratire Officer
BcHin.IVH 20/8-et$rremtJFTomploffnwni

Trf-Cetmly CommoiUly Aelloo Profirama. Inc.
CUel Operadifi^'Ofliccr
ScrtizB. ivn' adl6*3010-
Ropooiiblcfofdicopotdoni.ofiixtgeccyDivijioMwjiblS . „ • . , .
60 coowmei $cfvico'«ao» throc.couotics of Noxihon New Hampshire EMCftdil dudcs iftdude;
tupcryiibn of Dhruion Diiecton. OTOwe and moditor program miburca, rcrengcs, expcoditurei
and budget perfoitDance; tactical overiight of ptogrims to'mc« or exceed agency defined itntcgic
TOjJs; develop and implement sttategio to improve itxliyidual programs and overall agency pt^am
aod fiscal p^oimancc; ovcnce and lead Bpedal piojccts such as the Annual Rrport, Strategic Plan,
Community Needs Assessment process, and work with Seiuor Maoagcniciit Team to dereky ocw
tervicc initutivcs.'Pro^e tactical guidance to Dmsioti Director* to trouble ihoot issues and problems
in the daily operations of programs.

TH-Coonity.Comnmiihy Aetloa Pro^moas. lae.
DMafoo Dfawiort TCtAP Pre*«a<loti ScraleM
Bertha,WH 1015«il016 . ^ .
Responsible for. four,agency progr^s under the umbrclb of TCCAP Prcvcnooo ScrvicM;
dmiiw teiottfces. revehucs. and expenditures and rooniiof budget performance; generaJ oven^t of
procaibs to meet or exeecd agency defined strategic goals; su^rrise program directors;

• m fuppott psognmi. monitor rcsulB. aod prepare grant reports and ̂ maaJ sutemenu for fund^
and tKncr. develop fundraising and marketing itmcgies for progmns; represent prop^ ihrougb
pariidpation In state and local initianyes relative to program/drviaon goab and tcivKC dekveiy,
colbborire with stakeholdtn md elected offidaU. including ptwoting legislatjvc leaomony.

TviiCoaDiy Co.tnmnn>*y Aetioo" Profiroma. Inc. ;
Pvv^om/Divinioa Dlreeinra iSnpport Ceates ol Btxrtfc Hoom
litUeSoo, Rfcrw j - j • i

Oversee daily operatibo and supervision of domesdc and scxud violence cows center t«i rtudennal
ihelter-write pants to support programs, morutor results, and prepare grant tepoi^ and finaa^
ttttements ifor funderi and patent agency; ovcrsei program resources, revenues and expendit^. and
asoftitor budget perforrmnce and propess toward strategic go^; create and dir^ victim
piofirami to cnsute-eompUance with pant deUveriblei and applicable atate and fcdciiJ law, develop
fon&g and marketing stratcpea; parddpatc in state and to.t^ coUabonmow to enhance victim
.civices; rbpieicnr program in state and federal vtcdm lervicc huoaavet. mclu^g prtsencaiwn of
iegUUtivc cc»dmony;.acatc and present trainings for medical and legal profcasjonals on legal standards
ind bat practicea forvictirb s^cci.
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a,Robil!BnJ'2

BeoLkeeper: Womco'* Rural Eo«r«pr.en<BHol Network <WREN)
Bethlehem. NH «arr«al PT eeaplerneai |
'Rapooiible for grant Bical tracJdbg, tepotting, funds rtJeasc and aaount tracifcri. hi-wcddy payroll
and 941 payments, acrounh payable and receivable, mootb end reconciliaiions for bank iccpunta,
CTcdit cards, petty cash, retail and maikci sales; monthly POS/QB recondliadon for three reua

flocadona, preparing rt>onthlf cash flow, forecasts, and standard iscal reports for Board of DIrectrin.

TH-Coonty CoriimnHy AetioD Programj. loe.
bir««l Scrriceo/Volniitcor CocrdioAtort Support Center <»i Bnreh Boom
LUtlctoa* New Hompehire t8dT «• 300T -
Pro^de adrocacy and direct icrrice to ricdfrtj of dorTuadc and icxuaJ violence; supervise court
advocacy programs: recruit, train and supervise staff, volunteer . and intwos; develop agency systems,
policies and protocols: acatc and ptcscai community outreach .pteseDtadons and campaigns; pxcsentschool-based violence prtvenuon dasiei for grades K-12 ; projide on-call covecoge of cdiis line
Dticictori BATorhlU Area firreaiJc Divcrripn Progran
WoodrviDot Now Hampohipo j
Recruit, train, and supervise vol^tccr diveraion comminecs; esublish community poognmming for
diverted youth; lupportiyc counseling of youth; mrihtain coUatwradve rcladooshipi bct*'ecn the coun
system, juvenile service ofBccrs, local police departments, and tjivcrsion program; prepare rod fUe
coun ceporii on diverted youth; communiry outreach and cducadoo

Ceoooelor/TUIe 1 Tcackori NoHbm Fntaiij lariitnfo-JcflerooB Sboltcr
/cBcrooQ. New llampahiro |
Provide individual supportive counseling to adjudicated youth, fadhutc peer support groups, develop
and implement ocaoncoi plans and case marugcrocnt services
cbssroom setting, supervise youth in daily living tkiiis

0 clients, supervise and tutor youth in

BmnAB SeiTlMa* Boatooa. MA

Edoc^lop

B$ Id Scrvieco. SpriAgHcld College School of
Crimirul Justice Cooccnoatioa, CmdwUttf of/A 4.0 CPA

AS in Drag Alcohol Rehabilitaaioa Connonling <1 lARC ProgroZB)
Sonibera Connecticna ComnnriUy CoUcgc. New Hovea, CT

AJdWonal ProfeMioool l^iterwhlp nnd CHt

• Chairman, B«hlchemBoirdofSclcctniiD.TownofB«hkhan Twice Elected
• Chaitmin, Am AUiarceof Northctn NewHtropihiie XOO-iOC^.TrtaiKitr 1996-1991
• ptalonan. HiverKll Area Firoily l99.SiOO)- ^
• Cem&ed PRIME FOR LIFE Imptind Driver lotcrvccdpo Program Jnia\KroT«NHl6l99
• Rcgisttied.Sexual Hamunedt Prrvcouon Trainee in ihc Stuc of New Hampshire
• Board Member. Women"j Rural Entrtprencudal Nerwot t ^014; laJmidaMlMtMkr 200S'20f?
• Beihkhcre PlanningBoitd 20iO-70lS

■ • BcrhJchem Coosovadoo Gammitrion 7006 • nnrtnt

Granite United Way. North Country CaHinct Member 2011-2012
• TCCAP: Commervdaooo-Oivbion Dirtcior Awaid, 2011
• Bethlehem Gdaeo's Advisory Commitirc on ReeycHng

• Ucensed Foster Parent, State of NH 2000-2006
• Small Buaincss Owner; Aurora Energies lOlf-rvmoi

• Speakeasy Too Jaaa Vocalist/Sweet Jamm Swing Band

2

i

007-2010

Z2 Vocalist l99?-.afnrtil

Member, United Seatti Figure Skidng Auodarioo/lntemadoftal Skadng Intotute tvmrJ nna 1992



Randall S. P i l o t t e

Summary

Accountiajprofoiiaal wtAovri29 yeanofexperitoce, ofwhidi 21 were with t smgicprivate mwjufecturcr.
16 year* ofexpcrieiec managing ecoewntiog professionals. Key con^eiajdes include:

Financial Sutemeots
Payroll
BudgcciQg

AccoontsPByafales
Bank RccoocUiatioiB

Flow ManAgemeni

invcntoryj
AccountsjRecQvabka
Audits

Experisnce

Fiaed Assets

SaksAJsc'Tsx

Fdrecajtieg

06/2013-Pi«siil•^U;COU^^ COMMUKITY ACTIONPROGRAH INC.. Berlin, NH

CFO(2017-Prcia»t)
Work ctosely with ihe CEO, Trcasuw and Finance Committee to Identify perfomiaoce goals for the Agency and to
roamtain lystoma to monitor pafonxmce a^insi those goals. Pian, dix«i, coordinate, nnplemem and evaluate the
fmaocialmanigeaienrayaerwandactivitiesoflheAgencywithBbod^tofJlSM. .
•  andotiliide

regjilatory egcridea. |
• Aa a tnemher of the senior mana^meDi team, eisists in the fommbtiop and cxccutxoti of coipontt fmance

polictai, objectives and progrwna j . . . .
•  Prepare* pro^m and agency budgets in coojunctiop with the.^0 and Propam Dtitclon. Plan, direct,.coordtnaie, implemenl end eyahale fitcal performance reviews ofTri-Couniy CAPidiviiicns. ,
t Hire. Win. direct and evaluate craployw peifomaaoe withta the dcpBrtmcifi; recommend promotidns and salaiy

•  pJj^Ses^rvisumaraJdifecdaDforthcFaciMoMaDagetnmlTcM.eQiuriitgib^^ leases andcovenafltsareroiifiuirttdforTri-CouaiyCAP'ifaciljdei. OtaiionpffivB-yearcapiialpltft.
•. Review*cuhnowifcre8chdrvisiaD.monhorcasbiDanageinetBprectic«,aadcDoiutorinve*traeDti aasoctateo

with each property.
•  Prepar^ five-yor d^t rtductioai plan.

th the general ledger, payroll, and oceounts
Kscal Dlrector/lBterim CFO (2016 - 2017)
• Dire?l arid manage a fiscal itaff of 3 and processes associated w

payable, accounts receiv^lc, cash receipts end fixed assets.
•  Prepare and siyerviie theproducrim of finsmcii) statetncalJ indudmg Balance Sheet, Revcooe and ExpenseRcpotti,andGonSummftric*ooamonthlyeodanmjtlbasii. |
• Ma^tam propcr.accouiilingcontix))s ongranB aad.cootn-butiom to ensure acatratc revenuereportogand expensetreckiDgtofupportperiodiemdaitoring'sbyfunttoaandauditora. , ■ j ■ u: u
•  Eoaure all balance ahr/l. revenue and espate acccunts are aoalyred andreconcilcdpcrodically.
• Collaborate with Division Directorate monitor dqiinmflntalrevaoc and expenses venujb^gfl.
'• Worked with the CFO to develop real time mooihly and siu ual fuiaocial rcportm'g; and nnplernantiog

departncQtal goals.
•  Prepare audit schedules for caierea) auditors.
• CoUaborate with exuroal autftora in coir^lctiDg tnnua! audit m e rii oely manner

. AccotiDtlng Manager (2013-2016)

Sr. Aeconntanl (2013-2014)
RANDALL PILOTIB RESUME:



KENTWUTRTnON GROUP. INC tOk/a Blue Seal Feedi. hie.]. LoatondcTry. NH 03/I98W»/20IO

Aiifatabt CoatrbDer (2005-2010)

•  Easured Baaaunteand timely monthly aod year en(lclose,coosutmgofO)epie{»ntioaof t coasolidated ebd
indmdadfuuncidstBleTbcnl in accordance whh OAAP for nine tnanafa'carnngpUnttaod 11 telail store* with
groii nvenuea in excess of $2Q0M. Additiooal respotuibUitica iocluded preparias jouiaaJ eatnes. account
analysis, iaveotory review and^observatiaot fixed assets, aiul deprcMtiba.

• Managed, tninbd. and supervised s staffaccouDlantrespoDsble for cQSuriagacauatejouraal entries, inventory
reconciiiation.tonss^taxreninStbaakreconciUaDGOs, aadassinineoiofspedalpnirjcas.

• Over«w ail aspects ofprbprielaiy software^ raulti-nste pajioU syijetD for 500 employees. ?rep«rcd all. federal
and stale payroll lax reports, iochidin^qua/terlyaodyear-codretujB.proceuiag of W2s, and fuperviiioo of
payroll cterfc. - I

•  Interfaced with 18 vanousbaaksihrougfcouiNewEn^tKlaodMid-AtlanticafMusedeidepMiinries.
•  Prepa'redmulti-atBtflsalesAuetaxrctumsandactedajponttofcon&crfmaudits.
•  Pro-ectively coach^ snd coosuhcd plant and store minagcmenioo the aonusl budget dewlopmeat proccsa
• OvcnawowodiModaccnjais.

9 Atsistedendr^oodedtoaudilon'retjuectsoDaoouslaudiL
• FDed anntial fetthise and abandoned property reports with appro^ta states.

AceooBtlng MniiajerO999-20O5)

Suppoitedlhe CorporateCoalroUer'i initiatives by providing fupcrviiion and ovoiigbt to the Aecou niing funclioo.
SopeiviicdandtramedlwoaceounUpayaWeclcrtoonaiart of Aocounu. Accounts Payable, tiracly end accurate
processing and payinffliofveDdor'sbvotcei,eiDpk>yee travel icimburaDaenb, and ftuxfardaccounJingprocticca.,

AccoDBlbiit/Payron Sopcrvlior (i 994-1999)

AccoDDtB&t (1989-19M)

Northern telecom. I^.. Concord, NH

Aasoebte Rcstilti Accountant (19S8:1989)

Atcooma Pays ble (1987-1988)

Education

Baebelor of Sdencc, AccouminB. FRakkun PIERCE ComOE. Concc rd,NH

05/198740/1989



BrendaCagnc . |
Dapartmeni Head, Economic.Supports

Toteriffl CPO |
Tri County Commooity Acthio Program Inc.

Professional Summitry:

Successful oversight of Che daytoday aspecis and'openlions ofTn Couaiy CAP'S Transit, Guivdlanshrp and
Energy Assistanw Programs.

Eiperlence:

Tii CouQty Community A^on Program, Inc.
OTO/2020 - Present

bepamDcnt Head, Economic Suppons
6/5/2022 Interiro.CPp '

TrI County CAP, Inc. ̂ .
TrI Cbu'nty Transit
31 Pkasant St
Berlin NH 03570

5/20l'7-6/30/2020
'c

Director of Tmnsportaiion

Responsibilitiu include;
Overseeing the operations and administralive funciioat of-o social service transpdrtation program scrying Coos,
Noitben} Graflonand C^il CounttK.

Tri-Couniy CAPj Inc.
Tri County Tranitt
31 PUfiStni St
B^Oa NH 03570
7/2004.5/2017

Operations Manager

Responsibilities include;.
^Running the daily operations of a public transii and pare transit service.
♦Facility Managwneni.
•Gaibering statistics . "
•Quarterly reporting toNHDOTand BEAS.



*Prq)anog qfuulerty invoices to BEASand NHOOT
*Week}y eraployee scheduling, stafT management.
*Creatiog procedure manuals
•Grant writmg
•Budget preparatioD -
•Writmg Wanant Articles
♦Drug & Alcohol Tc«ing
? Emergency Prepared nc»

Mountoln Village ConttructioD
P.O. Boi 96
Miho. N.II 0358S
5^9^.1/2004

Accounts Monager/Office Manager

ResponsibilHies included; .
. •Customer service.
•Accounting using Quick Books Pro.
•Preparing payroll and Tax Payments.
•Preparing Customsr Statements and Invoices.
•Accounts Receivable and Accounts Payable.
•Creating and nmning Profit and Loss Reports.
•Date Entry.
•Phone MTTummications and genera! secretarial duties.

Milan Parks and Recreation DepL
P.O. Bos 300
Milan. N.H. 03S88
6^997.3/2002

Parks and Recreation Director

Responsibilities included;

•Directed and implemented sports and recreational programs for youtb and adults fortbe
Towns of Milan. Milan, and Dumrocr.

•Development of new progr^s and year round activities.
•Producing yearly budgets.
•Equ^imot and materials purchasing.
•Orgsniziag and supervising a lo^e Volunteer staff.
•Working with the public to create new programs.
•Coordinating with the Milan Village-School on athltiic and after scKool progrorru.
•Applying for Federal and State Grants.'



Edaudon:

G^uateOorfaamiHigh School
CorhamNH

Granite State College '
Hmergeacy Management

Soulhcm New Hampshire University
Bachelor of Business Administration

NHDOT Courses .
Fundamentals of Successful Project'Management, MTAP/RTAP Financiel Mon^emtnt Course
Basics of Fi^litics M^gcmcni Seminar (Facility Mainlchancc Plan), Transit Security WcHcshop ..
FTA Drug & Alcohol Workshop, EmcrgencyPlanning and Disaster Management, NH Con/erencc on Statewide
Emergency Preparedness, ProcurmcQt for Small and Medium Transtt Systems.

Certified Training and^Safciy Reviewer • " '
Community Transportiiiori Assdciaiion'of America' •.
hint 2009

Certified Saifety and Security Ofriccr*
Cooummity Ttanspbrtation Association of Amerin
10/2010

Tri Stale Transit Cooferance
9/2007, 10/2008, 10/2010.-9/2011, 9/2013.9/2014,9/2016. 9/2017

Grant Writing Workshop
New Hampshire Comrounily Technical College
Berlin.NH 10/2005 -



JOSHUA POISSON

PROGRAM DIRECTOR

ENERGY ASSISTANCE-SERVICES

KEY SKILLS

MS Office Suiie proficient* Ability to-

work collaboratively ♦ Problem
splvihg • Leadership skills • Encellenl
organizational skills • Meticulous
attention to detail • Approachable

and relaiable • Strong interpersonal
& communication skills

ACnvlTIES ANO INTERESTS

Family • Travel • Fishing • Hiking

REFERENCES

' Available upon request

EXPERIENCE

PROGRAM DIRECTOR - DJERGY ASSISTANCE SERVICES/TOCAP, INC
MAY 2021-PRESENT

Directly responsible for the supervision and operation of all
projects under Fuel & Energy Assistance,
ndudlng budget development and

authorization of expenditures svhile.following all guidelines and
procedures given by the ̂ deral Government.

personnel, programs, and
Manage fiscal operations

AOOUNTING TECHNIOAN & BUOGCT ANALYST' ̂CCAP, INC
NOV 2015 - MAY 2021 |
Responsible for reviewlng, and processing all accounts payable
invoices submitted from ̂ e organiiation's programs. Process
check runs on a vYeekly basis. Review the comf)an/$ cash receipts •
daily. Monthly reconciliations of vendor accounts. Yearly tasks
Include 1099 tax form creation and assisting with' budget process.

BOOKKEEPER TRANSfT DlVBlONjCCAP, INC
MAR 2015-N0V'201S ' ,
Responsible for dally processing of invoices, counting of bus fare
collection boxes, and preparation and deposltlngo! funds.

Reconcile vendor accounts for accuracy, assist with division budget
creation, and monthly reconciliation of bank accounts.

EDUCATION

NHCOMMUNTTY TECHNICAL COLLEGE, BERUN NH

1998 I COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSfTYv PLYMOUTH NH
1997 I TEACHER - PHYSICAL pUCA.TION

BERLIN HIGH SCHOOL BERUN NH

1993 - 1997 I GENERAL EDUCATION

CIVIC AFFILIATIONS

2019-2021 Board Treasurer North Woods Learning Center
2021 - Present Board of Directors for Neighbor Helping Neighbor

I.

-fi



OooiSIOA Erntlope D: A2B9340Dr2A2»-t6o»-Afi»4-9UOS962e<Ee

TRJ-COUNTT COMlvnjNlTY ACTION PROGRAM. CNC.

12Fy22 Board Resolution: Resolution of ih t Corporaiion

Authority 10 Sign

The" Board of Directors of tri County Cominuniiy Action Progroni, Inc.-(the "Corporation")
lakes the following action.

Resolved,

That the Tri-County Conununiiy Action Program, Inc. Chief E;|ccuiivc Officer (CEO) Jeanne L.
Robillard, or the Chief Financial Officer (CFO) Randall S. Pilotte acting as a designee of the
CEO, arc hereby "authorized on behal f of this Corporation to enter, into contracis with the Federal
Government. State of New Hampshire, and any other parties asjdeemcd necessary and to execute
any'and all documents, agreements and other instruments and amendments, revisions or
modifications thereto, as may be deemed necessary, desirable or appropriate for the corporation;
this authorization being enforced and effective .until June 30th, 2023.

Attest, (he resolution adopted therein was duly authorized by the Board of Directors oift May
31st, 2022. . '

By;.
Name: SaridTT^^rSE)****'
Title: Board Cihalr

Dy:_

C-ewvi^wrr.
Name; George Sykcs
Title: Treasurer



Tri-Gouoty Commuoity Action Program,-loc.

Key Personnei

•

.

Name Job Tiilc •' i Salary
Jeanne Robillanl CEO • 1 5132.000 ■

Randali Pitoite CFO . 590.000

Brenda Gaene Inicrim CPO 565,000
Josh Poissbn PfOttram Dircccor 550.000

1



Coos Cpiinty'

Board Chair

Sandy Aloiizo

Business

Brian Hoffman

Business

Fay Pierce

Low Income

TRItCODNTY
community ACTION
Serving Co6s. Carroll & Graflon iZounties since 1965

Board of Directors

FY2023

-Carroll County

Charles Monaghan

Business '

Melissa Mullen

Business

Grafton County

Linda Massimilla

Elected OfHcia)

Ruth Heintz

Business Attorney

Richard Mclcod

Low Income

Treasurer

George Sykes

Elected Ofnciai


