STATE OF NEW HAMPSHIRE
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Jared S. Chicoine 1-800-735-2964

E ) = s Tel. (603) 271-3670
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Christopher J. Ellms, Jr. FAX No. 271-1526
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DEPARTMENT OF ENERGY
21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429

September 25, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE SOURCE
contract amendment with Tri-County Community Action Program, Inc. (TCCAP), Berlin, NH,
Vendor #177195, by increasing their allowable Average Cost Per Dwelling Unit (ACPU) from $8.009
to $8,445, increasing their allowable percentage of Health and Safety (H&S) funding from 8% to
15%, and adding clarifying language regarding the inclusion of documents as a legal component of
the contract, effective upon Governor and Executive Council approval through June 30, 2027. The
original contract was approved by the Governor and Executive Council on December 21, 2022 item
#056. There is no funding change to this contract. 100% Federal Funds

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization

program.

The Department is responsible for administering New Hampshire’s statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
augment WAP work.

These contract amendments to the federal BIL. WAP will optimize the federal allowances for ACPU
and H&S expenditures and clarify policy requirements. These outcomes will support TCCAP efforts
to increase the number of homes receiving full weatherization services effectively and efficiently in
the program years that began on July 1, 2022, and expires June 30, 2027.



His Exceltency, Govemor Christopher T. Sununu
and the Honorable Council

September 25, 2024
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In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract. ' :

Respectfully submi

jared S. Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: BIPARTISAN INFRASTRUCTURE LAW WEATHERIZATION ASSISTANCE
PROGRAM (BIL WAP) CONTRACT

AMENDMENT # ]

This Amendment is between the State of New Hampshire, acting by and through the New
Hampshire Department of Energy (Department), 21 South Fruit Street, Concord, Mermimack
County, NH 03301 (hereinafter referred to as the “State™) and Tri-County Community Action
Program, Inc., 30 Exchange Street, Berlin, Coos County, NH 03570 (hereinafter the
“Contractor™).

Pursuant to an Agreement (hereinafter referred to as the Contract}, approved by the
Governor and Executive Council on December 21, 2022, Ttem #56, the Contractor has agreed to
provide certain services, per the terms and conditions specified in the Contract and in
consideration of payment by the State of certain sums as specitied therein.

WHEREAS, pursuant to the provisions of Section 17 of the Contract, the Contract may be
modified or amended only by a written instrument executed by the parties thereto and only afler
approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Contract in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. Amendment and Modification of Contract. The Contract is amended and
modified as follows:

A) Exhibit A, incorporating documents as legally binding contract
requirements: Amend #1 by adding: “and the documents referenced
above.” to the last sentence of #1.

B) Exhibit B, Contractor Production: Amend #5 by deleting the current sum
of $8,000 and inserting in place thercof the sum of $8,445.

G Exhibit B, Grant Expenditures: Amend paragraph #11 by deleting the
current sum of $8,009 and inserting in place thereof the sum of $8,445.

D) Exhibit C, Payment Terms, Contractor WAP BIL Grant Allocation:
Amend paragraph #1, to reflect changes in grant funding available to Tri-
County Community Action Program:
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1. Amend by deleting the current sum of $21,260 and inserting in
piace thereof the sum of $208,284; and )

2. Amend by deleting the current sum of $2,582,295 and inserting in
place thereof the sum of $2,395,271.

2. Effective Date of Amendment: This Amendment shall take effect upon

Governor and Executive Council approval.

3 Continuance of Contract. Except as specifically amended and modified by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in
full force and effect in accordance with the terms and conditions set forth in the Contract
as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the Parties hercto have set their hands the dates written below,
Tri-County Community Action Program

By: P\Q»Lnll }@U:tﬁ | Datc: %‘%’Q‘\
Randel Pilowre, Ok Fonnc\ e

STATE OF NEW HAMPSHIRE
Department of Energy

) > Date: - Y/"’Cﬂ/l’-l

ed S. Chicoine, Commissioner

Approva) by she Attorney General's Office (Form, Substance and Execution)
9/5/2024
Date:

Print Name and Title .

Approval by the Governor and Executive Council

" G&C Meeting Date: G&C ltem #:

Contractor’s Initials M

Date
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State of New Hampshire
Department of State

-

CERTIFICATE

T, David M. Scanlan. Secretary of State of the State of New Hampshire. do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18, 1965. 1 further centify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concerned.

Business [D: 63020
Certificate Number: 0006652662

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this Ist day of April A.D. 2024,

I i 2

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

l,__- Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program, Inc.
. (Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 17th ,+ 12024 , at which a quorum of the Directors/shareholders were present

and voting.

{Dale)

VOTED: That Jeanne Robillard, Randatl Pilotte, Brenda Gaane (may list more than one person)

{Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, INC. to enter into contracts or agreements

with the State
(Name of Corporation/ LL.C)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and alt
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in histher judgment be desirable or necessary to effect the purpose of this vote. ‘

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individua! to bind the corporation in contracts with the State of New Hampsbhire,
all such limitations are expressly stated herein.

Dated: ’:6' 2 ! (S

Name: Sandy

Title:

Rev. 03/24/20
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Pl
ACORD"- CERTIFICATE OF LIABILITY INSURANCE o &

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: K the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statemant on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONALT Lindsey Goodrich
Cross Insurance-Manchester : PHONE . (603)669-3218 | Tk, moy _(603) 645-4331
1100 Elm Street : SooRess. manch.certs@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 NSURER A: Philadelphia Indemnity Ins Co 18058
INSURED INSURER 8: Granite State Health Care and Human Services Self-
Tri-County Community Action Program, Inc INSURER € :
30 Exchange Street INSURER D :
INSURER E :
Berlin NH 03570 NSURER F :
COVERAGES CERTIFICATE NUMBER:  24-25 All Lines REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[INSH | ADDL POLILY EFF_ | FOLIGY EXP
LTR TYPE OF INSURANCE |.|.H§.P WYD POLK Y NUMBER (MMIDDAYYYY) (umoorvgn'vl

LIMITS
| COMMERCIAL GENERAL LUABILITY EACH OCCURRENCE ¢ 1.000.000
| cLams mape E OCCUR ' | PREMISES iEs ccomence) | 8 100,000
_— MED EXP {Any one person} $ 5.000
A || PHPK2571941 0710112024 | 07/01/2025 | personaL & ADV INJURY 5 1,000,000
GEN'. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE g 3.000.000
POLICY D PR [ woc PRODUCTS - COMPIOP AGG | § 3,000,000
OTHER: Professional Liability s 1,000,000
[ AuToMOBILE LiABILITY C[E (:"B":g’us"“a'-& LiMIv s 1.000.000
D] ANy aUTO ) BODILY INJURY (Per parson} | §
A owaED SCHEDULED PHPK2571943 07/01/2024 | 07/01/2025 [ BODIY INJURY (Per accident) | §
[~ | HIRED NON-OWNED PROPERTY DAMAGE 1
|| AUTOS ONLY AUTOS ONLY  (Per sccigen)
s
| [vmerELLALAB | X occur EACH OCCURRENCE s 2.000,000
A [ > excessume CLAIMS-MADE PHUBB70544 0710112024 | 0710112025 | yocregare s 2,000,000
oeo | < rerenmon 5 10.000 s
WORKERS COMPENSATION PER oTH
AND ENPLOYERS' LIABILITY o x]SR | [ TR
B | T T e - LT IVE HIA HCHS20240000575 (3a.) NH 01/01/2024 | 01/01/2025 [EL: EACHACCIDENT f -
{Mandatory In NH) E.L DISEASE - EAEMPLOvEE |3 1,000,000
H yes, describe under 1,000,000
DESERIPTION OF OPERATIONS bokow EL DISEASE - Pouicy L | s 1.000,

DESCRIPTION OF OPERATIONS / LOCATIONS [ VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be stlached if more space is required)
Refer to policy for exclusionary endorsements and special provisions.,

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN

NH Depatment of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Fruit St., Ste. 10

AUTHORIZED REPRESENTATIVE

Concord NH 03301 M

" ©1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



STATE OF NEw HAMPSHIRE DEC07'22 aml1 0:56 ROVD %

COMMISSIONER . TDD Access: Refay NH
Jared S. Chicoine 1-800-735-2964 .
Tal. (603) 271-3870
DEPUTY COMMISSIONER
Christopher J. Elirs, Jr. FAX No. 271-1526
Websita:
WA enengly.nh.gov

DEPARTMENT OF ENERGY
21 8. Fruit 5L, Suite 10
Concord, N.H. 03301-2429

December 21, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House '

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH Energy) 1o enter into a SOLE :
SOURCE contract with Tri-County Community Action Program, Inc. (VC #177195), Berlin, NH, in
the amount of $3,234,749 to supplement the Department’s Weatherization Assistance Program with
Bipartisan Infrastructure Law (BIL) funds, effective upon Govemor and Executive Council approval
through June 30, 2027. 100% Federal Funds.

Funding is available for FY23 and funding for FY24 through FY27 is anticipated to be available upon
Fiscal Committee and Governor and Executive Council approval of an accept and expend of the
remaining BIL WAP funds at a later date, with the authority to adjust encumbrances between fiscal
years through the budget office if needed and justified.

New Hampshire Department of Energy, WAP BIL
02-52-52-520010-X30CX0000-074-500587

Grants for Pub Assist & Relief

FY2023 FY2024 FY2025 FY2026 FY2027 TOTAL
$591,675 $591,675 $683,800 $683,800 $683,799 $3,234,749

2) Further request authorization to advance Tri-County Community Action Program, Inc. $118,083
from the above-reference contract amount.

EXPLANATION
This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant

guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of

Page | of 2 G&C 12217202



services o clients eligible for WAP, and their historical performance delivering the weatherization
program. ' '

"NH Energy is responsible for administering New Hampshire's statewide Weatherization Assistance
Program (WAP) The objective of the program is to reduce energy consumption and the impact of
energy costs in low-income households. Priority is given to the elderly, disabled, households with

children, and households w1th high-energy usage The funding in this contract will augment WAP
work s 1

The federal Bi-partisan Infrastructure Law (BIL) funding in this contract will allow the Community
Action Agency (CAA) to effectively and efficiently increase the number of homes receiving full
weatherizaticn services in the program years that began on July 1, 2022, and extends out to June 30,
2027. While not being combined with the regular annual federal WAP allocation to NH, this BIL
funding will be used for the same purposes and will significantly augment the weatherization work to
be completed by the CAA. -

-

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract. p

espectfully itted, . _

Jared Chicoine
Commissioner
New Hampshire Department of Energy

Page 2 0f2 s P ' . G&C 12212m2



July 1,2022
TNVEUXNKAFS?

FORM NUMBER P-37 (version 12/11/2019)

ugmg This agreernent sod el of its sattachments shall become public upon submission to Governor and
Exccutive Council for spproval. Any information that is private, confidential or proprietary must
be clearly identified to the sgency and agreed to in writing prior to signing the contracl.

2 = _ AGREEMENT
The State of New Hempshire and the Contaclor hereby mutually o gree 23 follows:

GENERAL PROVISIONS

1. _[DENTIFICATION.

1.1 State Agency Name
New Hampshire Depanument of Energy -

1.2 Swmate Agency Address
21 South Fruit Street, Suite 10
Concord, New Hampshie 03301

1.3 Contractor Name

1.4 Contractor Address

Number
{603) 752-7001

02-52-52-5200)0-
X200(0000-074-500587

TA-County Community Action Program, Inc. 30 Exchange Streel
L, Berin, NH 03570
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

June 30,2027 $1234,749

1.9 Contracting Officer for State Agency
Kitk Sione, Weatherization Prognm Manager

1.10 Siate Agency Tekephone Number
'(603)271-3670

1.1l Contrecipr Siputur:

1.12 Namc and Titk of Contmctor Signatery -
Jeannc Robillard, Exceutive Director

Datc: /1/7/.(1

e \\\3(99

1.14 Name snd Tetke of State Agency Signatory
Jared Chicoine, Commisswwner
New Harapshire Depanment of Encryy

1.15//Approvsl by the NH. Deponment of Admmnsmmn Division of Personnel (if applicable)
By : )

Director, On:

1.16 Approvalby the

By:

arncy Geoeral (Form, Substance and Execulion) (if applicable)

on: 12/6/2022

G&C Item number:

1.17  Agproval by the Govemnor and Executive Council (if applicable)

-

G&C Mceiing Date:

Avard # DE-EEQQ 100001
CFDA #31.042
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Tly 1,2022
TNVEUXNKAFS7 '

2. SERVICES TO BE PERFORMED. ' The Stalc of New
Hampshirc, acting through the ageacy identified in block 1.1
(“State™), ¢éngages contrmctor identified in  block 1.3

{*Contractor”)to perform, nd the Contractorshell perform, the

.work or sale of goods, or both, identified and mere particularly
described in the sitoched EXHIBIT B which is mcorporated
herein by reference (“Services™). .

. 3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the spproval of the Govemor and
Execulive Council of the State of New Hampshire, if applicable,
this Agreement, and allobligations of the partics hereunder, shall
become effective on the date the Govemor and Executive
Council approve this Agreement a3 indicated in block 1.17,
unkss oo such spprovel Brequired, in which cascthe Agreement
shall become effective on the date the Agreement is signed by
the State Agency as'shown in block .13 (“Effective Date”).

3.2 If the Contractor commences the Services prior to the
Effcctive Date, a1l Services performed by the Contractorprior to
the Effective Datc shall be performed at the sole risk of the
‘Contractor,and in the event that this Agreement docs not become
effective, the Statc shall have no Lability to the Contmetor,

incliding ‘without limastion, sny obligation (0 pay the -

Contractor for-aby costs incurred or Services performed.
Contractor must compleie all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE QF AGREEMENT.

Notwithstznding eny provision of this Agreement lo the
cooirary, all obligations of the State hereunder, inchuding,
without limitavion, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
fuods affected by any state or federal legishiive or executive
aclion thot reduces, eliminales or otherwise modifies the
sppropriation or availability of funding for tbis Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
pari. In oo event shall the State be Hable for any payments
hereunder in excess of such available sppropria ted funds. Inthe

eveat of 8 reduction or lermination of sppropriated funds, the '

State shall havo the right to withhold payment until such funds
become evailable, if ever, and shall he ve the right to reduce or
terminate the Sesvices under this Agreeiment immcdiately upoa
giving the Contractor noticé of such reduction or termination.
The State shall not be required to transferfunds from any other
gccount or source to the Account identified i block 1.6 in the
event funds in that Account are reduced orunavailable.

§. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

* §.1 The contract price, method of payment, and terms of psyment

are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contraci price shall be the
.only and the compkte reimbursement to the Contractor for all
expenses, of whatever naturc incurred by the Contractor in the
performsnce hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The Sateshall |

have no Liability 10 the Coniractor other than the contract price.

" Page2 of 5

" Award # DE-EE001 00001
CFDA #81 042

§.3 The State reserves the right to offset rom any amounts
otherwise payable to the Contractorunder this Agreement those
tiquidated amounts required or permilled by N.H. RSA 80:7
through RSA 80:7< or any other provision of law. .

5.4 Notwithstanding any provision in this Agreement to the
contrary, snd notwithstanding unexpected cicumsiances, in no

-cvent shall the totalofalt payments suthorized, oractunlly made

hercunder, exceed the Price Limitation set forth i block 1.8. -

6. COMPLIANCE ‘BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. * :

6.1 In coninection with the performance of the Services, the

"Contractor shall comply with all applicable statutes, laws,

regulations, and orders:of fedeml, sate, county or municipsl
authorities which impose apy obligation” or duty upon the
Contractor, ncluding, but not limited 1o, ¢ivil rights and equal
employment opportunity laws. In addition, if this Agieement is
funded in any part by monics of the United States, the Contra ctar

‘shall corply with all federalexecutive ordess, rules, regulations

ond stetutes, 2nd with any rules, regulations and guidelnes asthe
State or the United States issue Lo implemeat thess regulations.
The Contractorshall also comply with a1l applicable mtellectual
property laws,

6.2 During the term of this Agrcement, the Contractor shall not
discriminate ngainst employees or applcants for employment
because of race, color, religion, creed, age, scx, bandicap, sexual
orientation, or nationalorigin and will take affomativeactionto
prevent such discrimination, ‘ i
§.3. The Contractor o grees to pemit the Stac of United States
accessto snyof the Contractor’s books, records and accounts for
ihe purpose of ascertaining compliance with alrules, regilations
and orders, and the covenants, terms and ¢onditions of this
Agreement,

7. PERSONNEL. . - 2
7.1 The Contractorshallatits own expense provide sll personnel
necessary to perform the Services. The Contractor warrants that
oll personnel engaged in the Services shall be qualified to
perforn the Services, and shall be propedy licensed and
otherwise suthorized to do so under all applicable laws.

7.2 Unless othcrwise authorized in writing, during the tefm of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shali not hire, and-
shall not permit sny subcontmctor or other persan, fom .or
corparation with whom it it engaged in a combined effort to
perform the Services to bire, sny person who is o Staté employee

. or official, who is materally mvolved in the procurement,

administration or performance of 'this Agreement. This
provision shall survive termination of this Agreement.

7.3 The ContractingOfficer specified in block 1.9, or his or her
successor, shall be the State's representative. Inthe event of any
dispute conceming the interpretation of this Agreement, the
Contrcting Officer’s decision shall be fnal for the State.

8. EVENT OF DEFAULT/REMEDIES.. . -

Contractor Initiaks




July 1,2022

TNVEUXNKAFS?

8.1 Any one or more of the following acts or omissions of the

Coatraciorshellconstitutc an event of defoull hereunder ("Event

of Defauk™):

8.1.1 faiure 10 perform the Services satisfaclorily or on

schedule; : .

8.1.2 failure to submit any report required hereunder; and/or

8.1.3 faiure to perform any other covenant, term orcondition of

this Agreement. . : :

8.2 Upon the occurrence of any Event of Default, the State may
“take any onc, or more, arell, of the following actions:

8.2.1 give the'Contractara written notice specifying the Eventof

Defeuk snd requiring it to be remedied within, i the absence of

& greater or esser specification af tme, thiny (30) doys from the

. dateofthe notice; and ifthe Event of Default is nottimely cured,

terminate this Agreement, effective two (2) daysafier giving the
Contractor notice of termmation;

8.2.2 give the Contractora written notice specifying the Evéntof
Default and suspending all ‘payments lo be made under this
Agreement end ordering thst the portion of the contract price
which- would otherwisc accrue to the Contractor during the
period from the date of such notice uniil-such tmme 28 the State
determines that the Cantractor bas cured the Event of Default
shall never be paid to the Contractor, )
8.2.3 give the Contractora written notice specifying the Eventof
Defoult and set off against any other abligations the State may
owe 10 the Controctor any damages the State suffersby reason of
any Event of Default; and/or

£.2.4 give the Coatractors written notice specifying the Eventof ..

Defaull, ireat the Agreement 83 breached, terminate the
Agreement eod pursue any of its remedics at law or in equity, or
both. )

8.3. No failute by the State o enforce any provisions hereof a fler
any Eventof Defoult sholl be deemed 2 waiver of its rights with
regard to that Event of Defauk, or any subsequent Event of
Default. No express failure to enforce any Event of Default shal

be deemed a waiver of the right of the State to enforce eachand |

ell of the provisions hercof upon any further or other Event of
Default on the part of the Contracior. '

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the Stale may, ai its sok
discretion, terminatethe Agreement for any reason, i whole or -

in pan, by thity (30) days written notice to the Contractor that
the State is excreising its option to tenminate the Agreement.

9.2 In the event of an early termination of this Agreement for
. any rcason other than the completion of the Services, the
Contractor shall, a1 the Statc's discretion, deliver to the
Contracting Officer, not nterthan fifteen (15)daysa ferthe date
of lemination, o report {(“Termination Repon”} describing in
dets B all Services performed, end the contra¢t price eamed, 1o
and inchuding tbe date of termination. The form, subject maiter,
content, and umber of copies of the Termination Report shall
be identical o those of éay Final Report described in the attached
EXHIBIT B. Inaddition, st the State'sdiscretion, the Contractor
shall, within 15 daysof notice of early termination, develop and
submit to the Stile a Transition Plan for services under the
Agreement. - )

Page 3 of 5
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10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. .

10.1 As used in this Agreement, the word “data” shallmeanall
information ond things developed or obtained during the
performance of, or acquired or developed by reason’of, this
Agreement, including, but not limited to, il studies, reponts,
files, formuloe, surveys, maps, charts, sound recording, vidco
recordings, pictorial reproductions, drawings, analyses, grephic
representations, computer progrims, compuier priniouts, noles,

. lelters, memorsnda, papery, and documents, all whether -

finished or unfinished. . :

10.2 All dala end any propeny which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shail be Lhe property of the State, and
shall be retumed 10 the State upon demand o7 upon tenminarion
of this Agreemenl for any reason.

10.3 Confidentiality of data shallbe govemed by NH. RSA
chapter 91-A or other existing law. Disclosure of deia requires
prior written approvalof the State.

11. CONTRACTOR’S RELATION TO THE STATE. Inthe
performance of this Agreement the Coniractor is in oll respects

. an independent contractor, and is acither ap agent nor an

employee of the Statc. Neither the Contractornor any of its
officers, employccs, agents or members shall have suthority 1o
bind the State or receive any benefits, workers' compensation of
other emoluments provided by the Stete to its employces.

12. ASSIGNMENT/DELEGATLON/SUBCONTRACTS.

12.} The Contractor shall not assign, or otherwise (mnsfer any
interest in this Agreement without the prior written notice, which
shall be provided 1o the State at least Fifteen (15) days prior to
the assignment, and a written consent-of the State. For purposes
of this ‘paragraph, 8 Change of Control shall Mconstitute

assignment. “Change of Contro[* means (a) merger,,

consotidation, or & transaction or.series of rehicd transactionsin
which & third pany, together with its affiliates, becomes the
dircet or indirect owner of Tifty percent (50%) or more of the

voling shares or similsr equity interests, or combined voting .

power of the Cootraciar, or (b) the sale of slor substantiafly all
of the ssscts of the Contracior.

122 None of the Services shall be subcontracted by the
Contractorwithout prior wrillen notice and consent of the State.

_ The State is entitled 10 copics of all subcontracts ond sssignment

sgreements and shall notbe bound by any provisions contained
in 0 subcontract aran assignment agreement to which it is nota

party.

13.INDEMNIFICATION. Uniess otherwisc exempted by aw,

the Contractor shall indemnify and hold hanmless the State, its

officers and employees, (rom and against any snd all claims,
liabilities and costs for any personalmjury or property damages,
patent or copyright infringement, orother claims ssserted a g2 nd
the State, its officers or employees, which arise out of*{or which
may be climed to arise out of) the acts or omission of the
Contractor, o subcontractofs; including but not imited to the
negligence, reckless or intentional conduct. The State shalinot
be lable for any costs incurred by the Contractor erising .under
this paragraph 13. Notwithstanding the foregoing, nothing heréin

) Conln'cior In}tials g l
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_contained shallbe deemed to conslitute s waiverolibe sovereign
immunity of the State, which immunity is bereby reserved to the
State. This covenant i paragraph 13 shall survive the
termination of this Agreement.

14, INSURANCE. ‘

14,1 The Contractor shall, at its sok cxpensc, obtain snd
continvously maintain. in force, and shall requie any
subconlractor or assignee lo obtain and maimais in force, the
following insurance: : .
14.1.1 commercialgeneral liability insurance againstall claims
of bodily injury, death or property damage, m emounts of not

-less thao $1,000,000 per cccumence end $2,000,000 aggregate

or excess; and - .

14.12 special cause of loss coverape form covering all property
subject to subparagmph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property. .

14.2 The pobicies described in subperagraph 14.1 herein shall be
on policy formsand endorsementsapproved foruse in the State
of New Hampshire by the N.H. Depanment of Insursnce, and
issued by insurers-licensed in the State of New Hampshire.

14.3 The Contmctor shall fumish to the Contrcting Officer
identified in'block 1.9, or his or her successor, a centificate(s) of
insurarice for all msurence required under this Agreement.
Controctorshallatso fumish to the Contracting Officer identificd
in block 1.9, or his or her successor, centificate(s) of insurance
for all renewsl(s) of msurance required underthis Agreement no
laler than ten (10) days prior 1o the expiration date of each
msurance policy. The. certificatc(s) of insurance and any
rencwals thereof shall be attached and arc incorporated herein by
reference.

15. WORKERS® COMPENSATION.

_15.1 By signing this agreement, the Contractor agrees, cenifies
and wamaots that the Contractoris in compliance with or.xempt
from, the requircments of N.H. RSA chapter261-A ("Workers’
Compensation™). | '

15.2 To the extent the Contractoris subject to the requirements’
of N.H, RSA chapter 281-A, Contractor shall maintain, and

- require any subcontructor or assignee to sccure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposcs to underntske pursuantto this
Agreement. The Contraclorsha il fumish the Contmcting Officer
identified in block:1.9; or his or her successor, prooflof Workers'
Compensation in the maoner descpibed in N.H. RSA chapter
281-A and any applicable renewsl(s) thereof, which shall be
sttached and are incorporated herein by reference, The Siate
shall ‘not be responsible for payment of any Workers'
Compensstion’ premiums or for any other claim or benefit for

Contractor, or any subcontractor or cmployéc of Contrector,

which might arisc under applicable State of New Hampshiz
Workers'. Compensation hws connection with the
performance of the Services under this Agreement.

Award # DE-EE00100001
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16. NOTICE. Any noticc by a pany hercto 4o the other party
shall be deemed to heve been duly delivered or given atthe time
of mailing by certified mai, postage prepaid, in a.United States
Post Office sddressed to the partics at the addresses given i
blocks 1 2 and | .4, herein, ‘ i

17.AMENDMENT. This Agreement maybeamended, waived

or discharged only by an instrumeni in writing signed by the

penics hereto and onty after approval of -such smendmen,

wiiver or discharge by the Govemor and Executive Council of
the Statcof New Hampshire unless no such approval is required -
under the circumstances pursuant to State law, ruke or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, interpreted and construed in accordance with the
taws of the State of New Hampshire, (nd s bindng upon and
inures to the benefitof the parties and their respective successon
and assigns. The wording used in this Agreement is the wording
choscen by the parties to express their mutuslintent, and no rulke
of constructiva shall be spplied agamst or in favorof sny party.
Any actions arising out of this Agreement shall be brought and

- maintaincd im New Hampshire Superior Court which shall have .

exchusive jurisdiction thergof.
19. CONFLICTING TERMS. In tho eveot of o conflict
between the tems of this P-37 form (a3 modified in EXHIBIT
A) snd/orattachmentsand amendment thercof, he terms of the
P-37 (as modificd in EXHIBIT A) shall control

20. THIRD PARTIES. The partics hercte do not intend 1o
bepefit any third partics end this Agcement shall not be
construed to confer any such benefit, -

21. HEADINGS. The'headings throughout the Agreement are
for reference purposes only, and the words contained therein
sholl in no way be held 1o explain, modify, smplify or aid in the
mlerpretation, construction of meanmgof the provisions of this

Agrcemen!.
23. SPECIAL PROVISIONS. Additional or modifyng -

‘provisions s¢1 forth in the atiached EXHIBIT Aare incorporatcd

herein by refercnce.

23.'SEVERABILITY. Intheeventony of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary 10 any stalc of federal lw, the remnining provisions of

. this Agreement will remain i full force and effect.

24, ENTTRE AGREEMENT. This Agreemeni, which may be:
exccuted in & number of céunterparts, each of which shall be
deemed an original, constitutes the enlic agreement ahd
understanding between the partics, ‘and supersedes all prior
agreements and uriderstandings with respect o the subject matter
hereof.

Contractor {nitinls -
: -~ - Date
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NEW HAMPSHIRE DEPARTMENT Of‘ ENERGY
~ EXHIBIT A

SPECIAL PROVISIONS

1. 2 CFR 200, as amended, (Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards), 10 CFR 440 dated February 1, 2002 (Weatherization Assistance
Program), the New Hampshire Weatherization Assistance Program-BIL (NHWAP-BIL) State Plan,
NHWAP Policies and Procedures Manual (P&PM); and NHWAP Field Guidc arc all considered part
of this contract by inclusion and shall be legally binding and enforceable documents under this
contract. The New Hampshire Depariment of Energy (NH Energy) reserves the right to use any legal
remedy st its: disposal including, but not limited to, disallowance of costs, withholding of funds,

“suspension of agency personnel, disbarment of agency personnel, disbarment of agencies and/or
subcontractors from present or future contracts, and such other legal remedies as determined to be
eppropriate by the New Hampshire Department of Justice in the enforecment of rules and regulations .
pertaining to the Weatherization Program. i '

2. An audit shall be made at the end of the Contractor’s fiscal year in accordance with 2 CFR 200,
Subpart F - Audit Requirements. This audit repert shalt include a schedule of revenues and
expenditures by contract or grant number of all expenditures during the Contractor’s fiscal year. The
Contractor shall utilize a competitive bidding process 1o choose a qualified financial auditor at least
every four years. I

The audit report shall include a schedule of the prior year's questioned costs along with a response

regarding the current status of the prior year's questioned costs. Copies of all management letters

written as a result of the sudit along with the audit report shall be forwarded to NH Energy within ong

month of the time of rcceipt by the Contractor accompanicd by an action, if applicable, for each
- finding or questioned cost. : . ;

3. The costs éhalged under this contract shall be determined as allowable under the cost principles’
detailed in 2 CFR 200 Subpart E - Cost Principals as amended by 2 CFR Part 910. o

4. Program and financial records pertaining to this contract shall be retaincd by NH Encrgy and the
Contractor for 3 (three) years from the date of submission of the final cxpenditure report or, for
awards that are renewed quarterly or annually, from the date of the submission of the quarterly or
annual financial report, as stated in 2 CFR 200.334 - Retention Requirements for Records. -

5. CLOSE OUT OF CONTRACT. All final requircd reports and reimbursement requests shall be
- submitted to the State within forty-five (45) days of the completion date (Agreement Block 1.7).

6. RESTRICTION ON ADDITIONAL FUNDING. Itis understood and agreed between the parties thal
no portion of the “Grant"’ funds may be used for the purpose of obtaining additional federal funds
under any other Jaw of the United States, except if authorized under that law.

7. ASSURANCES/CERTIFICATIONS. The following are attached and signed: Certification
Regarding Drug-Free Workplace Requirements; Certification Regarding Lobbying; Certification
Regarding Debarment, Suspension and Other Responsibility Matters; Cenrtification Regarding the
Americans With Disabilities Act Compliance; Certification Regarding Environmental Tobacco
Smoke; Assurance of Compliance Nondiscrimination in Federally Assisted Programs; and

Exhibi A
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Cenrtification Regarding the Federal Funding Accountability and Transparcncy Compliance; Buy

America Build America, and Centification Regarding NHPA and NEPA Compliance for WAP-BIL.

COPELAND ANTI-KICKBACK ACT. All contracts and subgrants in excess of $2,000.00 for
construction or repair shall include a provision for compliance with Copeland “Anti-Kickback™ Act
(18 USC 874} as supplemented in Department of. Labor Regulations (29 CFR, Part 3). This Act
provides that each contractor, subcoritract or subgrantee shall be prohibited from inducing, by any .
means, any person employed in the construction, completion or repair of public work, to give up any
part of the compensation to which he is otherwise entitled. The subgrantee should repon all
suspected violations to NH Energy. = ' .

PROCUREMENT. 'Subgruntee shall comply with all provisions of 2 CFR 200 Subpan D - Post
Federal Award Requirements ~ Procurement Standards with special emphasis on fipancial
procurement (2 CFR 200 Subpart F — Audit Requirements) and property mapageraent (2 CFR 200

. Subpart D - Post Federal Aweard Requirements - Property Standards.)

10. STATE INSPECTION: Without limiting the rights established undef paragraphs 7 and 9 of

“ 1L

12,

the general provisions, NH Energy, USDOE, Health and Human Services, the Comptroller General
of the United States, or any duly authorized reprosentatives shall be permitted 10 inspect project and
program sites, interyiew workers, and inspect and monitor financial payroll records and
transactions, and shall be permitted access to any books, documents, papers, and records of the
Contractor or its subcontractors or grantees, which are directly pertinent to this contract for the
purpose of making audits, cxaminations, excerpts, and transcriptions.

FOREIGN NATIONAL INVOLVEMENT: Project participants (including subrecipients and
contractors) who anticipate involving foreign nationals in the performance of an award, may
be required to provide DOE with specific. information about each forcign national to satisfy
requirements for foreign national participation. A foreign national is defined as any person
who is not a U.S. citizen by birth or naturalization. The volume and type of information

‘collected may depend on various factors associated with the award.

PRIVACY PROTECTIONS: Grantec is required to treat ali requests for information

" conceming applicants and recipients of WAP funds in a manner consistent with the federal

govemment's treatment of information requested under the Freedom of Information Act
(FOIA), 5 U.S.C. 552, mcluding the privacy protections contained in Exemption (b)(6) of the
FOIA, § U.S.C.-552(bX6). Under S U.S.C. 552(b)(6), information relating to anindividual's
eligibility application or the individual's participation in the program, such as'name, address,
or income information, are generally exempt from disclosure. e

A balancing test must be used in applying Exemption (b)(ﬁ) in order.to determine:
i.  whether a significant privacy interest would be invaded;

ii.  whether.the release of the information would further the public interest by
shedding light on the operations or activities of the Government; and

ii.  whetheér in balancing the privacy interests against the public interest,
disclosure would constitute a clearly unwarranted. invasion of privacy.

Exhibit A
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A request for personal information includifig but not limited to the names, addresscs,
or income information of WAP applicants or recipients would require the state or
other service provider to balance a clearly defined public interest in obtaining this
information against the individuals' legitimate expectation of privacy.

Given a legitimate, articulated public interest in the disclosure, States and other.
service providers may release information regarding recipients in the aggregate that
does not identify specific individuals. However, a State or service provider.must
apply a FOIA Exemption (b)}(6) balancing test to any request for information that
cannot be satisfied by such less-intrusive methods. '

13. The Contractor shall comply with the US DOE Interim Conflict of Interest Policy Requirements for .
Financial Assistance, Department of Energy Financial Assistance Regulations, Financial Assistance
Letter No. FAL 2022-02 dated December 20, 2021, which iplements 2 CFR 200.112 by June 18,
2023. - :

14. Funds shall not be used to assist projects, in whole or in part, in multifamily buildings with more than
four units. 3 : .

15. This agreement consists of the following.documcms: a completed P-37 form, and Exhibits A,
B,C,D,E,F,G,H,1,J,Kand L. All exhibits are incorporated herein by reference as if fully
set forth herein. . ' '

16. These provisions shall be required of all sub-contractors and subgrantees.

3 @ . Exhibit A
P2 efd .
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NEW HAMPSHIRE DEPARTMENT OF ENERGY'

- EXHIBIT B

"SCOPE OF SERVICES

I. Tri-County Cormmunity Action Program, Inc. (TCCAP), hereinafter “the Contractor,” agrees to utilize
the Bi-Partisan Infrastructure Law (BIL) funds, which are the subject of this contract, to provide eligible
clients with Weatherization Assistance Program (WAP) services, including heating system repair and -
replacement services, which meet the requirements and standards for the NH WAP. In addition, ali

* expenditures for work completed using BIL funds wilt be in accordance with the fiscal requirements of
regulations st forth in 2 CFR 200 asamended and will be guided and implemented as directed by the
New Hampshire Department of Energy (NH Energy) in this contract and, from time to time, in
Subgrantee Notices orother communications. Contractor agrees to incorporate changes to the rules
regarding the expending of NH WAP BIL money from time to time, as prescribed by NH Energy, to
improve program delivery. Contracior further agrees to perform all weatherization services in a manner
that will successfully interact with utility administered energy efficiency programs for low-income

. households in order to provide the best collaborative services for those houscholds.

2. This BIL contract period, to be known as “NH WAP BIL,” will gomméncc-upon approval of this
contract by the Govemnor and Executive Council.and will have a completion date of June 30, 2027.

3. BILL funds, which are the subject of this contract, shall have all of the characteristics — and Limitations —
of the Congressionally allocated anoual WAP dollars, that is: some dollars will be dllocated for program
production (weatherized homes), some for administration, some for health and safety expenses, some
for training and technical assistance activities. See Exhibit C of this contract.

4. Some portion.of the BIL funding in this conuact is set aside for training and technical assistance
(T&TA) activities. Contractor may use these funds for appropnate training and technical assistance
activities, such as to recruit and train new persomnel, maintain and strengthen the knowledge, skills, and
abilities of existing weatherization personnel, whether direct employees of the Agency, of cemployees of
subcontractors, etc. Appropriate back-up documentation and justification for the use of those funds will
be required by NH Energy prior to reimbursement. )

5. During the contract period, the Contractor agrees to complete weathcrization services on the number of
dwelling units that is the result of dividing the Contractor's BIL prod uction allocation by $8,000. NH
Energy understands that the actual number of BIL completions will tikely differ from that bumber due
to the unpredictability of labor and materials costs over the five-year period of performance, but NH
Energy expects to see-monthly BIL payment requests from the Contractor in order to monitor BIL
spending progress. Unit complctions will comply with the standards.and expectations prescated in.-
WAP guidance documents, this contract, the NH WAP Field Guide, the NH WAP Policies and
Procedures Manual, and the NH WAP BIL State Plan which has been approved for the particular
program year in which any one completion is being presented for reimbursement.

2. The number of dwelling units and the emount of funds 1o be expended shall conform (o the
provisions of this contract. NH Encrgy reserves the right to review progress under this contract
at any time and may utilize information from such reviews to alter dwelling unit goals and funds
to be expended. . )

b. All funds provided to the Contractor under this contract agreement must be expended by June

30, 2027.
.. Exhdi B
Page } of 3
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" Effective April 1, 2015, all work performed under the federal Weatherization Assistance Program

(WAP) in New Haropshire. is required to meet the minimum specifications defined in the US ;
Depsrtment of Energy's Quality Work Plan (QWP) guidance and in the associsted Standard Work
Specifications (SWS). The BIL morney which is the subject of this contract, becausé it, oo, is

considered to be WAP money, shall be managed to the same specifications and for the same outcomes.

. Client eligibility for BIL-funded weatherization work will be the.same as for the annually fun'de;l. WAP

weatherization work: client household income, in order to be eligible for WAP BIL services, is to be no

. greater than 60% of the state n_ledian income (SMI). y

11
- governing WAP annual money: Thereis no sbsolute ceiling.on single project expenses, bul at the end of

12.

Residential dwelling (building) eligibility for BIL-funded weatherization work will be the same as
residential dwelling cligibility under the rules for annually funded WAP weatherization work,
However, the two WAP funding streams — annuzl and BIL - cannot be combined on any one job.

BIL money may be “leveraged” (used in combination) with any other weatherization funding .sourcc
excep! annua] WAP money. : %

. WAP cbm'plctions using WAP BIL funds are to be achieved using the same definition of “completion™

as used in the WAP anpual funds program: I the Subgrantee wishes to count a project as a WAP BIL
completion, then the project must have at least one energy conservation measure that meéts the SIR test,
that measure (or those measures) must be paid for with WAP BIL dollars (and there must be no WAP
annusl fund dollars anywhere in the project), and the final inspection of the whole job must be done by

current BPlcertified Quality Contro! Inspector (QCI) and declared “WAP complete, rezdy for
reimburserent.” 1

The rules governing exbmditurc of WAP BIL moricy on any one project are the same as those

the BIL period of performance (Jur_{e 30, 2027), the average cOst per unit completed in the state,
aggregated over all five Subgrantees, must not exceed 38009,

WAP BIL production includes:

2. Weatherization upgrades which are commensurate with a wotk plan developed froma thorough
dwelling energy sudit and a software model of the building using the audit software tool that is .
approved by US DOE for use in New Hampshire. That software model must be preparcd by 8
qualified (BPI-certified) Building Analyst or Energy Auditor or Quality Control Inspector who
has developed the work plan (the energy conservation measures — ECM:s - to be installed) using
either the “benefivcost ratio” (B/C) methodology as defined by the ‘utilities’ Home Energy
‘Assistance (HEA) program or the “savings lo investment ratio” (SIR) mcthodology as defined

_ by the US DOE foruse in WAP. The SIR methodology must be used to justify the installation
of any ECMs which are to be paid for with WAP funds from either WAP funding stream,

b. Finat inspections which determine: '

i. Whether the project’s work plan was appropriate and complete, taking into account the
methodology - B/C or SIR - used by the energy auditor to select the ECMs to be
installed, the pre-weatherization condition of the building, etc.

ii. Whether that appropriate work plan was fully and effectively implemented in the
dwelling, providing the client with a comprehensive, safe, cfficient, and fully
operations] energy-saving weatherization outcome.

Initials- §, -
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¢. WAPBIL money, Iiké‘“{AP anhuﬁal money, may not be used in weatherization upgrades to
dwellings which have received WAP-funded or BIL-funded upgrades more recently than the
15-year rolling “look back” time period which governs WAP re-weatherization.

d. Re-weatherimtion may be undertaken with WAP BIL moncy, but the following should be kept
in mind:

-i. Re-weatherization should be dane sparingly, reicmbering that there are thousands of
potential clients who have received no weatherization services at all;
i. Care should be taken, as always, 10 avoid even the appcarance of favoritism.

"13. The trackinig of WAP BIL jobs will inctude: 5 - .

a. Contractor (Subgrantee) preparation and maintenance of a client file on every WAP BIL job.

Contractor will utilize a filing protocol which allows recovery of the file when checking future
_ jobs against previous weatherization work performed st that address, ¢etc., ‘even if no WAP

money was used. Future CAP agency WAP Directors need to be able to check on

weatherization work completed in dwellings, even when WAP maéney was not involved.

b. The use of a scparate BIL reimbursement request spreadsheet package suppliedby NH Energy.
All jobs with any BIL money invested must be submitted for reimbursement on the BIL'set of
forms. If a particular job also includesthe us¢ of any BWP money, for instance, then that job
will have to be submitted for WAP BIL reimbursement as well as BWP reimbursement, on two
separate reimbursement request forms. There can never be a single job seeking reimbursement
from both the WAP BIL funding stream and the WAP annual funding stream. '

Exhibit B
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT C

PAYMENT TERMS

-

In consideration of the satisfactory performance of the services set forth in Exhibit B, the State agreesto . .
pay the Contractor, Tri-County Community Action Program, Inc. up to the total sum of:

$3,234,749.00 (which hereinafter is referred to as the “ Contracted Amount”), of which
- $289,946.00 may be expended for Administration, . ’

$341,248.00 . may be expended for Training & Technicel Assistance,

$21,260.00 may be expended for Health & Safety measures,

S'Z.SBZ,ZQS.OO (the balance), to be spent on weatherization activities (Program Activity)

Drawdowns from the total contracted amount will be paid to the Contractor only after written
documentation of cash need is submitted to NH Energy. Disbursement of the coatracted amount shall be
" made in accordance with the procedures.cstablished by the State and 2 CFR 200.305(b) on an advance
basis; limited to minimum amcunts needed; and be timed to bc in accordance with the actual, ihmediate
cash requirements of the Contractor in carrying out the purpose of the program. The Contractor must
make timely payments to (sub)contrectors in accordance with the contract provisions. Contractor shall
submit a payment request to NH Energy for each month of the contract period using the forms to be
provided by NH Energy for that purpose. Payment requests from Contractor shall be received at NH
Energy no later than the 15™ day of each month or the'first business day following'the 15" day.

‘Administrative costs are provided in order to support a specified number of unit corﬁpletions at minimal
standards. Administrative funds may be pro-rated by NH Energy if production unit completions do'not
meet expected pr_oduction goals. .

'NH Energy will also be allowed, as a function of its adnﬁnimtiv¢6vcrsiglml, to modify contrected budgl
amounts as necessary 10'ensure the cfficient and effective operation of the contract as long as these
modified expenditures do not exceed the total "Contracted Amount” as specified above.

All obligations of the State, including the continuance of any payments, are contingent upon the
availability and continued appropriation of funds for the services to be provided. :

\
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. NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of.
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-650, Title'V, Subititle D; 41 U.S.C.
701 e1seq.), and firther agrees to have the Contractor's representative, as identified in Sections 1.1 1 and 1.12 of
the General Provisions execule the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY -
US DEPARTMENT OF HOMELAND SECURITY

This centification is required by the regulations implementing Sections 5151-5 160 of the Drug-Free Workplace
Actof 1988 (Pub. L. 100-690, Title V, Subtitle D; 4] U.S.C. 701 et seq.). The Japuary 31, 1989, regulations were
amended and published as Part Il of e May 25, 1990, Federal Register (pages 21681-21691), and require
certification by grantces (and by inference, sub-grantees and sub-contractors), prior to award, that they will
maintain a drug-frec workplace. Section 3017.630(c) of the regulation providesthata grantee (and by inference,
sub-grantees and sub-contractors) that is a State may elect to make on¢ certification to the Department’in ¢ach’
_ federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is & material representation of fact upon which reliance is placed when the agency
awards the grant. False certification or violation of the certification shall be grounds for suspension of payments,
suspension or termination of grants, or government wide suspension or debarment. Confractors using this form-~
should send itto: i _ _ :

Commissioner, New Hampshire Department of Energy -

21 S. Fruit Street, Suite 10, Concord, NH 03301

{A)  The grantee certifies that it will or will i;dntinuc to provide a drug-frec workplace by:

' (5) Publishing & statement noﬁfyipg employees that the unlawful mﬁhufacti.m:, distribution,
: - dispensing, possession oruse of a controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be 1aken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-frce awarencss program to inform employcés about—-

(1)*  The dangers of drug abuse in the workplace; -

(2)  The grantee’s policy of maintaining & drug-free workplace;

)] Any available drug counseling, rehabilitation, and employee assistance programs; and

(4)  The penalties that may be imposed upon employees for drug abuse violations occuming
in the workplace; ' 2

(€) : Making it & requirement that each employee to be engaged in the performance of the gi_-ant be
given a copy of the statement required by paragraph (a);

(d) 'Notifying the employee in the sla-temenl mquﬁd by paragraph (a) that, as a condition of

employment under the-grant, the employee will— /

(1) Abide by the terms of the statement; and i
{2 Notify the employes in writing of his or her conviction fora violation of a criminal drug
statute occuming in the workplace no later than five calendardays after such conviction;

Exhibits O thru H
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CERTIFICATION REGARDING DRUG-F REE WORKPLACE REQUIREMENTS
ALTERNATIVE [ : FOR'-GRANTEES OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY

US DEPARTMENT OF ROMELAND SECURITY

(c) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an cmployee or otherwise receiving actual notice of-such conviction.
Employers of convicted employecs must provide notice, including position title, to evéry grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
has designated a central point for the receipt of such notices. Notice shall include the -

identification number(s) of each affected grant;

() Taking one of the following actions, within 30 calendar days of recciving notice under
subparagraph (d)(2), with respect to any eraployee who is so convicted—

(1)  Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requircments of the Rehabilitation Act of 1973, as

amended; or

(2) - Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approvéd for such purposes by a Federal, State, or locel health,
law enforcement, or other appropriate ggency; a

® Méking a good faitheffort to continue to maintaina drug-fmé workplace through implementation

- of paragraphs (=), (b), (c), (d), (¢), and ().

{B)  The grantec may insert in the space provided below the site(s) for the performance of work done in

connection with the specific grant.

_ Place of Performance (street address, city, county, State, zip code) {list each location)

2 Industrial Park Drive
Concord, NH 03301

Check [ if there arc workplaces on file that are nol identificd here.

July 1, 2022, to June 30, 2027

Tr-County Community Action Program, Inc.
z " Contractor Name =

Jeanne Robillard, Chief Executive Officer

Period Covered by this Certification

Name and Title of Authorized Contractor Representative

[Contrattor Representative Signature

3o

Dale

Exhibits D thru H
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DocuSign Envelope [D: FDBA9382-04E6-44CD-8152-DF98507FBS60
' NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

“The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Section

319 of Public Law 101-121, Govemment wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General.
Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES .,
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):
Weatherization BIL

Contract Period: " July 1,2022, to June 30,2027 ' :
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1 No Federal appropriated funds have been paid or will be paid by oron behall of the undersigned, to any

- person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer oremployee of Congress, or an employee of a Member of Congress in conaection
with the awarding of any Federal contract, continuation, renewal, amend ment, or modification of any
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor). . . .

(2) If any funds other than Federa! appropriated funds have been paid or will be paid to any person for
influcncing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employce of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or coopcrative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying, in accordance with its instructions, attached and idcntiﬁc;l as Standard Exhibit E-l.

(3) The undersigned shall require that the language of this certification be included in the award document for
sub-awards at all tiers (including subcontracts, sub-graots, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shalt certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Docusigned by:
] J : Fol J’ - _ Jeanne Robillard, Chief Executive Officer
" —=XTFFTETOSIRDICY . "
Contractor Representative Signature . Contractor’s Representative Title
Tri-County Community Action Program, Inc. i 11/3/2022
K Contractor Name Date

Exhiits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT F '

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
. Executive Office of the President, Exceutive Order 12529 and 45 CFR Part 76 regarding Debarment, Suspension,’
and Other Responsibility Matters, and further agrees to have the Cootractor’s representative, as identified in
_ Sections 1.11 and 1.12 of the General Provisions execute the following Cenrtification:” )

. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND. OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submitting this proposal (contrac), the prospective primary participant is-providing the’
certification set out below. - i C A~ .

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
" panicipation in this covered transaction. If necessary, the prospective participant shall submit an explanation '
~ of why it cannot provide the certification. The certification or explanation will be considered in connection

with the NH Department of Energy (NH Energy) determination whether to enter into this transaction.
However, failure of the prospective primary participant to furnish 2 certification or an explanation shell

"disqualify sucb person from participation in this transaction. ' :

(3) The certification in this clausc is a material representation of fact upon which reliance was placed when'NH
Energy determined to enter into this transaction. If it is later determined that the prospective primary
participant knowingly rendered an crroneous certification, in addition to. other remedies available to the
Federal Government, may terminate this transaction for cause or default, : '

(4) The prospective primary participant shall provide immediate written notice to the NH Energy to whom this
proposal (contract) is submitted if at any time the prospective primary participant lcams that ity certification
was erroneous when submitted or has become erroncous by reason of changed circumstances.

(5) The terms “covered transaction,” ““debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”

" “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,”
as used in this clause, have the meanings set out in the Definitions and Coverage scctions of the rules
implementing Exccutive Order 12549: 45 CFR Part 76. , o ’

+ (6) The prospective primary participant agrees by submitting this proposal (contract) that, should the proposed

" covered transection be entered into, it shall not knowingly enter into any lowertier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by NH Energy. ; o oF :

(7) The prospective primary panticipant further agreesby submitting this proposal that it will include the clausc
titled “Certification Regarding Debarment, Suspension, Incligibility and Voluntary Exctusion - Lower Tier
Covered Transactions,” provided by NH Energy, without modification, in ell lower tier covered transactions
and in alt solicitations for lower tier covered transactions. ' i

(8) A participant in a covered transaction may rely upona centification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded from the covered |
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the cligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties). >

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of &
participant is not required fo exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings. ' .

(10) Except for transactions authorized under paragraph 6 of these instructions, if o participant in a covered
transaciion knowingly enters into a lower tier covered transaction with a person'who is suspended, debarred,
ineligible, or voluntarily éxctuded from participation in this transaction, in addition to other remedics
available to the Federal government, NH Energy may terminate this transaction for causc or default:

Exhibits D thru H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certification Regarding bg_barment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

(11)  The prospective primary participant centifies to the best of its knowledge and belief, that it and its .
principals: ' B 5 '

(a) are not prescntly debarred, suspended, proposed for debamment, dcclared ineligible, or voluntarily
exctuded from covercd transactions by any Federal dcpartment or agency, :

" (b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obuifiing, attempting to obtain, or pe rforming a public (Federal, Statc or local) transaction
or.a contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property; -

(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the affenses enumerated in paragraph (1) (b)
of this certification; and ' ; ;s

(d) have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default. ;

(12) Whercthe prbs_pectivc primary participant is unable to cenify to any of the statements in this certification,
such praspective participant shall attach an explanation to this propasal (contract).

C ertification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions
(To Be Supplied to Lower Tier Participants)

.

. By signing and submitting this lower tier proposal {contract), the prospective lower tier participant, as ;:Ieﬁned in
45 CFR Part 76, cenifies to the best of its knowledge and belief that it and iis principals: ;

(2)  .arenotpresently debarred, suspended, proposed for debamment, declared incli'giblc, or volmarily
excluded from participation in this transaction by any federal department or agency.

(b):  where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation fo this proposal (contract).

The prospective lower ticr participant furtheragrees by submitting this proposal (contract) that it will include this
clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in all lower tier covered transactions and in all solicitations for
lower tier covered jragsattons ) -

.

Jeannc Robillard, Chief Executive Officer

Contrattot Representative'Signature " Contractor’s Representative Title
Tri-County Community Action Program Inc. ] . l! |’3l9a
" "Contractor Name o ‘ -D_atc'
Exbibits D thru H
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NEW HAMPSHIRE DEI_’ARTMENT OF ENERGY

STANDARD EXHIBIT G

”

CERTIFICATION REGARDING THE

AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
represcntative as identified in Scctions 1.11 and 1:12 of the General Provisions, 1o execute the following

cc_niﬁcation:

By signing and submitting this proposal (contract}) the Contractor agrees to make reasonsble efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990,

Jeanne Robillard, Chicf. Ekecutivé Officer _

Contractor Represéntative Signature Contractor's Representative Title

Tei-Counly Community Action Proprem, Inc: flkler]
. Contractor Name ) " Date ||
Exhibits D thu H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part C -
ENVIRONMENTAL TOBACCO SMOKE : g

Public Law 103227, Part C Environmental Tobacco Smoke, also known as the Pro Children Act of 1994, requires
~ thatsmoking not be permitted in 2oy portion of ariy indoor facility routinely owned or leased or contracted for by
* an entity and used routinely or regularly for provision of health, day care, education, or library services to children
under the age of 18, if the services are funded by Federal programs either directly or through State or local
govermments, by Federal grant, contract, loan, or loan guarantee.

. The law does not apply to children's services provided in private residences, facilitics funded solely by Medicare
or Medicaid funds, and portions of facilitics used (or inpalient drug or. alcoho! rreatment. L

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to -
$1,000 per day and/or the iniposition of an administrative compliance order on the responsible entity.

By signing and submitting this application the applicant/grantce certifics that it will éomply with the rcqiiircmcnm
of the Act. ' ;

The applicant/grantee further a'gn';es that it will require the language of this centification be included in any
subawards which contain provisions for the children's services and that all subgrantees shall certify accordingly.

Jeanne Robillard, Chief Executive Officer

Contracior Representative Signature * Contractor's Representative Title
Tri-County Community. Action Program, Inc. - | ”3‘;9\
" .. Contractor Name - Date
Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBITI

U.S. DEPARTMENT OF ENERGY-

ASSURANCE OF COMPLIANCE NONDISCRIMINATION IN FEDERALLY ASSISTED PROGRAMS .
. OMB Burden Disclosure Statement

" Public reporting burden for this collection of information is estimated to average 15 minutes per response, .
including the time for reviewing instructions, searching existing data sources, gathering and reaintaining the data
needed, and completing and reviewing the collection of information. Send comments regarding this burden
estimate or any otticr aspect of this collection of information, including suggestions for reducing this burden, to
Office of Information Resources Management Policy, Plans, and Oversight, Records Management Divisicn, HR -
422 - GTN, Paperwork Reduction Project (1910-0400), U.S. Department of Energy, 1000 independence Avenue,
S.W., Washington, DC 20585; and to the Office of Management and Budget (OMB), Paperwork Reduction
Project (1910-0400), Washington, DC 20503. 5

‘TriCounty Community Action Program, Inc. (Hereinsfter calied the "Applicant”) HEREBY AGREES to
comply with Title V1 of the Civil Rights Act of 1964 (Pub. L. 88-352), Section 16 of the Federal Energy -
Administration Act of 1974 (Pub. L. 93-275), Section 401 of the Energy Reorganization Act of 1974 (Pub. L. 93-
438), Title IX of the Education Amendments of 1972, as amended, (Pub. L. 92-318, Pub. L. 93-568, and Pub. L.
94-482), Scction 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), the Age Discrimination Act of 1975
(Pub. L. 94-135), Title V111 of the Civil Rights Act of 1968 (Pub. L. 50-284), the Dcpartment of Energy

Organization Act of 1977 (Pub. L. 95-91), the Energy Conservation end Production Act of 1976, as arnended,
(Pub. L. 94-385) and Title 10, Code of Federal Regulations, Part 1040. In accordance with the above laws and
regulations issued pursuant thereto, the Applicant agrees to assure that no person in the United States shall, on
the ground of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination undcr any program or activity in which the Applicant

receives Federal assistance from the Department of Encrgy. - :

Applicability and Period of Obligation : ; !

In the case of any service, financial aid, covered employment, equipment, property, o structure provided; leased,
or improved with Federal assistance extended to the Applicant by the Department of. Energy, this assurance
obligates the Applicant for the period during which Federal assistance is extended. 'In the case of any transfer of
such service, financial aid, equipment, property, or structure, this assurance obligates the transferee for the peniod
during which Federal assistance is extended. If any personal property is so provided, this assurance obligates the
Applicant for the period during which it retains ownership or possession of the property. In all other cases, this
assurance obligates the Applicant for the period during which the Federal assistance is extended to the Applicant
by the Department of Energy. '

Employment Practices . '

Where a primary objective of the Federal assistance is to provide employment or where the Applicant's
-employment practices affect the delivery of services in programs or aclivities resulting from Federal assistance
extended by the Department, the Applicant agrees not to discriminate on the ground of race, color, national
origin, sex, age, or disability, in its employment practices. Such employment practices may inctude, but are not
limited to, recruitment, advertising, hiring, layoff or termination, promotion, demotion, transfer, rates of pay,
training and participation in upward mobility programs; or other forms of compensation and use of facilities.

Subreciplent Assurance

- The Applicant shall rcquire any individual, organization, or other entity with whom it subcontracts, subgrants, or
subleases for the purpose of providing any service, financial aid, equipment, property, or Structure (o comply

Exhibit 1
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with laws and regulations cited above. To this end, the subrecipient shall berequired to sign a written gssurance
form; however, the obligation of both recipient and subrecipicnt to ensure compliance is not relieved by the
colléction or submission of written assurance forms. y -

PData Collection and Access to Records

_ The Applicant agrees to compile and maintain information pertaining to programs or acuvitics developed as a
result of the Applicant's receipt of Federal assistance from the Department of Encrgzy. Such information shall
include, but is not limited to the following: (1) the manner in which services are or will be provided and related
data necessary for determining whetherany persons are or will be denied such services on the besis of prohibited
discrimination; (2) the population eligible to be served by race, color, national origin, sex, age and disability; (3)

_data regarding covered employment including use or planned use of bilingual public contact employees serving
beneficiarics of the program where necessary to permit effective pasticipation by beneficiarics unable to speak or
understand English; {4) the location of existing or proposed facilities connected with the program and related
information adequate for determining whether the location has or will have the effect of unnecessarily denying
access to any person on the basis of prohibited discrimination; (5) the present or proposed membership by race, ’
color, national origin, sex, age and disability in any planning 'or advisory body which is an integral part of the
program; and (6) any additional written data determined by the Department of Energy to be relevant to the
obligation to assure compliance by recipients with laws cited in the first paragraph of this assurance.

The Applicant agrees to submit requested data to the Department of Energy regarding programs and activities
"developed by the Applicant from the use of Federat assistance funds extended by the Department of Energy.
Facilities of the Applicant (including the physical plants, buildings, or other structures) and all records, books,
accounts, and other sources of information pertinent to the Applicant’s compliance with the'civil rights laws.
ghall be made available for inspection during normal business hours on request of an officer oremployee of the
Department of Energy specifically authorized to make such inspections. Instructions in this regard will be
provided by the Director, Office of Civil Rights, U.S. Department.of. Energy. '

This assurance is given in consideration of and for the purpose’of obtaining any and all Federal grants, loans,
contracts (cxchuding procurement contracts), property, discounts or other Federal assistance extended after the
- daic hereof, to the Applicants by the Department of Energy, including installment payments on account after
such data of application for Federal assistance which are approved before such date. Thé Applicant recognizes
and agrecs that such Federal assistance will be extended in reliance upon the representations and agreements
made in'this assurance, and that the United States shall have the right to seck judicial enfarcement of this
assurance. This assurance is binding on the Applicant, the successaors, transferees, and assignecs, as well as the
person(s) whose sigriatures appear below and who are suthorized to sign this assurance on behalf of the
Applicant. i

Applicant Certification |

The Applicant certifies that it has complied, or that, within 90 days-of the datc of the grant, it will comply with '
all applicable requirements of 10 CF.R. § 10405 (a copy will beyfurnished to the Applicent upon wriften

request to DOE), ;
Jegnne Robillard, CEQ ~ Signatre __Date .3\13‘93

Tr-County Community Action Program, Inc.
30 Exchange Sueet . vk
_ Berlin, NH 03570

Exhibit |
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBITJ

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TR_ANS‘PARENCY ACT (FFATA) COMPLIANCE '

The Feders) Funding Accountability and Trarisparency Act (FFATA) requires prime awardees
of individual Federal grants equal to or grealer than $25,000 and awardcd on or after October 1, 2010,
to report on data related to execytive compensation and associated first-ter sub-granis of $25,000 or
.more. If the initial award is below $25,000 but subsequent grant modifications result in a total award
equal to or over $25,000, the award is subject to the FFATA reporting requirements, as of the datc of the
award. p ' i

In accordance with 2 CFR Part 170 (Reporting Subaward andE.tcculrive Compensation Information), the
New Hampshire Department of Energy must report the following information for any subaward or
contract award subject to the FFATA reporting requirements: : :

1) Name of entity
2) Amount of award
3) Funding agency .
4)  NAICS code for contracts / CFDA program number for grants
$) Program source : i L ’
6) Award title descriptive of the purpose of the funding action
7) Location of the entity ;
8) Principal place of performance
9) Unique identifier of the entity (UEI #) 5 i
. 10) Total compensation and names of the top five executives if:
a. More than 80% of annual gross revenues are from the Federal govemment, and those
revenues are greater than $§25M annually and

b. Compensation-information is not alrcady available through repom'hg to the SEC.

Prime grant recipients must submit FFATA required data by theend of t.he'monlh, plus 30 days, in which
the award or award amendment is made. '

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 end Public Law §10-
252, and 2 CER Part 170 (Reporiing Subaward and Executive Compensation Information),and further
agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute the following Certification: '

The below named Contractor agrees to provide needed information as outlined above to the New
Hampshire Department of Energy and to comply with all applicable provisions of the Federal Financial
Accountability and Transparency Act. )

Jeanne Robillard, CEO

(.Co?lm*actér R::}Jesengéti\?: Signature) (Authorized Contractor Représ_cn‘fative.Namc & Thille')-
Tri-County County Commlumry Action Program, Inc. C \'3 lga
(Contractor Name) ' : (Date)

A

i Exhidbit )
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J
FORM A

As the Contractor identifiedin Scction 1.3 of the General Provisions, [ certify that the responses to the
below listed questions ar¢ true and accurate. | -

1. The Unique ﬁntity Identifier (UEI) number for yourqntity is: _

2. In your business or organization’spreceding completed fiscal year, did your business or organization
reccive (1) 80 percent or more of your annual grossrevenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; snd (2) $25.000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

‘;[ NO . ' YES . :

If the answer to #2 above Is NO, stop here

If the answer to #2 above Is YES, please answer the folowing:

3. Does the public have access to information about the compensation of the executives in yémr business
o organizationthrough periodic reports fited under section 13(a) or 15(d) of the Secwrities Exchange Act
of 1934 (15 U.S.C.78m(a), 780(d)) of section 6104 of the lnl;mal Revenue Code of 19867

NO YES

—"
]

If the answer to #3 above is YES, stop here

If the answer to #3 above is NO, please answer the [nhﬁg:

4. The names and compensation of the five most highly. compensated officers in your business or
organization are as follows: ' : ]

. Name: ____ ; ' i Amount: ___
Name: Amount: _____
Name: Amount:
Name: - . ’ ) ~ Amount: ____
Nan;e.: - . : Amount:

Exhibit )
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
_EXHIBIT K

CERTIFICIATION REGARDING BUILD AMERICA, BUY AMERICA (Buy Americs) COMPLIANCE

The Contractor identified i Sectidn 1.3 of the General Provisions agrees to comply‘wilh the provisions of the
Build America, Buy America Act (Buy America) Pub. L. No. 117-58, §§ 7090152 under the Infrastructure
Investment and Jobs Act (IIJA), Pub. L. No. 117-58, os well as the Initial Implementation Guidance on’

Application of Buy America Preference in Federal Financial Assistance Programs for Infrastricture :
‘memorandum from the Office of Management and Budget (OMB) dated April 18,2022, and further OMB or US
Department of Encrgy (USDOE) guidance once issued. :

Buy America seeks to strengthen Made in America Laws and bolster America's industrial base, protect national
security, and support high-paying jobs. Buy America requires that the New Hampshire Department of Encrgy’
(NHDOE), contractors, sub-contractors, and sub-grantees of federal funding shall ensure that “none of the funds
made available for a Federal financial assistance program for infrastructure, including cach deficient program,
may be obligated for a project unless all of the iron, steel, manufactured products, and construction materials used
in the project are prodiiced in the United States.” i :

Definitioiis.
Infrastructure includes, at a minimum, the structures, facilities, and equipment for, in the United States:

Roads, highways, and bridges;

, Public transportation; v
Damns, ports, harbors, and other maritime facilities; . | - -
Iatercity passenger and freight railroads;

Freight and intermodal facilitics;

Airports;

Water systems, including drinking water and wastewater systems;
Electrical transmission facilities and systems; )

Utilities; ’

Broodband infrastructure;

Buildings and real property; and .
¢ Facilities that generate, transport, and dismbute energy.

*

Further, the “infrastructure” in question must either be publicly owned or serve g public function; privately owned
infrastructure that is not open to the public, such as a personal residence, is not considered “infrastructure” for
purposes of this requirement. In cases where the “public” nature of the infrastructure is unclear, the Grantee
should contact NHDOE. NHDOE will consult with the USDOE which will rendes a determination.

Project means the construction, alteration, maintcnance, or repair of infrastructure in the United States. -

Construction Materlals includes an article, material, or supply—other than an item of primarily iron or stecl; a
manufactured product; cement and cementitious materials; aggregates such as stone, sand, or gravel; or aggregate
binding agents or additives—that is, or consists primanly of:
s Non-ferrous mctals; )
o " Plastic and polymer-based products (including polyvinylchloride, composite building materials, and
polymersused in fiber optic cables), ' R
o Glass (including optic glass);
Lumber; or :
@ Drywsll.

Domestic content promrcmént preference means and refers to the same.thing as “Buy America Preference.”
These terms mean all iron and steel used in the project are produced in the United States; the manufncture‘d.

Award # DE-EE00100001 ' _ Exhibit K Pege 1 pf 3
CFDA #81.042 ContractorInitials: Datc: ﬂ 13"32,
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products used in the project are produced in the United States; or the construction materials used in the project are
produced in the United States. Pl

- Buy America Preférence:

None of the funds provided under this grant to the Contractor may be used for a project for infrastructure unless:

I. Alliron and steel used in the project are productd in the United States—this means all manufacturing

" processes, fromthe initial melting stage through the application of coatings, occurred in the United States;
2. Al manufactured products used in the project are produced in the United States —this means the

- manufactured product was manufactured in the United States; and the cost of the components of the

manufactured product that are mined, produced, or manufactured in the United States is greater than 5§

. percentof the total cost of all components of the manufactured product, unless another standard for

determining the minimum amount of domestic conlent of the manufactured product has been established
under applicable law or regulation; and ) ]

3. Al construction materials ‘are manufactured in the United States—this means that all manufacwring

processes for the construction material occurred in the United States.

The Buy America Preference only applies to articles, materials, and supplies that are consumed in, incorporated
into, or affixed to an infrastructure project. As such, it does not apply 10 tools, equipment, and supplies, such as

. temporary scaffolding, brought into the construction site and removed at o before the completion of the

infrastructure project. Nor docs a Buy America Preference apply to equipment and fuenishings, such as movable

chairs, desks, and portable computer equipment, that are used at or within the finished infrastructure project bul
ar¢ not an integral part of the structure or permanently affixed 1o the infrastructure project.

“The Contractor and its subcontractor, subgrantee, or other person, firm, or corporation, will provide the best
available documentation illustrating compliance with the Buy America Preference. NHDOE rcscrves the right to
request additional information from the Contractor to further demonstrate compliance with the Buy America
preference. Compliance may be met by providing the following: - .
1. A writien statement from the mamufacturer demonstrating that the iron, steel, manufactured products, or
construction materials purchased from that manufacturer were produced in the United States.
2. Photographic evidence that the iron, steel, manufactured products, or construction materials were
produced in the United States. h . .
3. Other documentation pre-approved by the NHDOE.

’

Waivers:

When necessary, the Contractor may seek a waiver from the Buy America Preference requirements. Any issued
waiver is made by the USDOE. The Grantee must contact the NHDOE with its intent to seck a waiver from the.
Buy America Preference requirements. NHDOE will submit the waiver request on behalf of the Grantee to
USDOE. Requesis to waive the application of the Buy America Preference must be in writing. Waiver requests
are subject to public comment periods of no less than 15days, as well as review by the Office of Management and
Budget (OMB). Current timeframe estimate from request to approval is 45-60 days.

Waivers must be based on one of the following justifications: . ! _ . )
1. Applyingthe Buy Amcrica Preference would be inconsistent with the public interest (Public Interest),
2. Thetypesofiron, steel, menufac tured products, or construction materials are not produced in the United
. States in sufficientand reasonably available quantities or of a satisfactory-quality (Nonavailability}; or
3. The inclusion of iron, steel, manufactured products, or construction materials produced in the United
. States will increase the cost of the oversll project by more than 25 percent (Unreasonable Cos).

Requests to waive the Buy Amenca Preference must include the following:
.o Waiver type (Public [oterest, Nonavailability, or Unreasonable Cosl);

¢ Recipient name and Unique-Entity Identifier (UEI);

e A detailed justification as to how the non -domestic item(s) is/are essential the project;.

» Acertification thatthe Contractor made a'good faith effort (o solicit bids for domestic products supported
by terms included in requests for proposals, contracts, and non-proprietary communications with potential
suppliers; : ]

Total estimated project cost, with estimated Federal share and recipient cost share breakdowns;
Total cstimated infrastructure costs, with estimated Federal share and recipient cost share breakdow'fps;

-
[ ]
r ‘ B
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A brief deéscription of the p‘ro'ject, its location, and the specific infrastructure involved,

List and description of iron or steel item(s), manufactured goods, and/or construction material(s) the
recipient seeks to waive from the Buy America Preference, including name, cost, country(ies) of origin,
and relevant PSC and NAICS codes for each; . - ’ . i .
A justification statement—based on one of the applicable justifications outlined above—as to why the -
items in question cannot be procured domestically, including the due diligence performed (¢.g., market

.research, industry outreach) by the recipient to attempt to avoid the need for a waiver. This justification

may cite, if applicable, the absence of any Buy America-compliant bids received for domestic producls in.

. responsc to a solicitation; and .

Anticipated impact to the project if no waiver is issued.

The USDOE and the NHDOE may request, and the Contractor must provide, additional informatio.n for
consideration of this wavier. The USDOE's final determination regarding approval or rejection of the waiver
request may not be appealed. . : . .

Chief Executive Officer

Contractor Representative Signature : Contractor’s Representative Title
Tri-County Community Actiod Program, In¢, 3 sz M 16}29\ T

Contractor Name . . Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
' EXHIBIT L
CERTIFICIATION REGARDING NHPA aud NEPA COMPLIANCE FOR WAP-BIL

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of thé National Environmental Policy Act QNEPA) 42 U.S.C. §432) et seq., rules promulgated
thereunder (40 CFR Parts 1500-1508, guidance documents issued by the Office of Management and
Budget or the US Department of Energy (USDOE), New Hampshire’s DOE executed Historic

© Preservation Programmatic Agreement, and USDOE Office of Energy Efficiency and Renewable
Energy (EERE) NEPA Determination GFO-WAP-BIL-2022A (NEPA Determination-BIL). The NEPA
.Determination-BIL only. applies to activities funded by the WAP-BIL-ARD, Administrative and Legal
Requirements Document. ' : ; - -

The Contractor agrees to assure compliance with Section 106 of the National Historic Preservation Act
- (NHPA) and New Hampshirc's DOE executed Historic Preservation Programmatic Agreement prior to
authorizing the use of funds. : 3

The Contractor agrees that it will not fund activities that are not “Allowable Activities” (ie, it will fund
_only “allowable activities) pursuant to the NEPA Determination-BIL, which include:

1. Administrative activities associated With management of the designated Weatherization Office and
management of programs and strategies in support of weatherization activities.

2. Dévelopment and implementation of training programs and strategies for weathenization effort,
including initial home energy audits, final inspections, and client education. Co

1. Purchase of vehicles and equipment needed for administrative activities, weatherization energy audits,
installation of measures indicated below, and quality control inspections. - | '

4. Weatherization activities provided that activities adhere to the requirements of the respective
Recipients’ DOE executed Historic Preservation Programmatic Agreement, are installed in existing
buildings, are appropriately sized, are covered by Appendix A of 10 CFR 440, and/ot approved as part
 of the energy audit approval procedures and material approvals process, and limited to: .
" @, Building Shell Measures: - :
" i. Install msulation where needed
ii. Perform air sealing :
iii. Repair and replace windows, storm windows, install window film, awnings and solar
screens : - - 3 '
b. Mechanical Measures: ! ke
i. Clean; tune, repair, or replace heating and/or cooling systems
ii. [nstall duct and heating pipe insulation
iii. Repair leaks in heating/cooling ducts
iv. Install programmable thermostats
v. Repairfreplace domestic water heaters
vi. Tnstall domestic hot water heater tank insulation
¢. Electric and Water Measures: I '
" i Install efficient light sources
ii. Install low-flow showerheads
iii. Replace inefficient refrigerators with energy-¢fficient models

Award # DE-EE00100001 . ' - : n{}-hm L Page 1 of ]
CFDA #81.042 : Contractos Initials: Date: \[3}9R



5. Energy-related health and safety mcasures (per Weathenzation Program Notice 22-7; or the most
current guidance) provided that activities adhere to the requirements of New Hampshire’s DOE
- executed Historic Preservation Programmatic Agreement, occur-in existing buildings, and are limited to:
a. Combustion appliance safety inspections . ' - -
b. Air qhaljty.assessmcnl-dnd limited removal of formaldehyde, volatile organic compounds,
-flammable liquids, and other air pollutants
¢. Gas and bulk fuel leak inspections : .
d. Testing and/or containment, removal or d isposal of lead, asbestos, mold, moisture, refrigerant,
mercury, and other materials so WAP activitics may be completed : .
¢. Conduct radon testing and precautionary measures, including but not limited to, sump pump.
" covers, covering-exposed dirt floors with polyethylene sheeting which contains a rating of no
' more than 0.1 perm, which is sealed and attached at all seams, walls and foundation penetrations .

f. Inspect and install carbon monoxide and smoke alarms : _
g. Install ventilation as required by the American Society of Heating and Air-Conditioning
Engineers (ASHRAE) 62.2-2016 standard, including blower door testing addressing infiltration,

ventilation, and exhaust

.

6. Incidental and necessary energy-related repairs and feplacemcnts limited to:
a. Repairfreplace damaged windows and doors .
b. Minor electrical and plumbing repairs

7. Development, implementation, and installation of onsite renewable energy technology from
" renewable resources, provided that activitics adhere to the requirements of New Hampshire's DOE
exccuted Historic Preservation Programmatic Agreement, are instalted in or on an existing structure, do
- pot require ground disturbance, no trees are removed, and limited to: - ' ‘
" a. PV systems appropriately sized that do not exceed 60 kW
b. Solar hot water heating systems appropriately sized that do not exceed 200,000 BTU/HR
c. Battery storage, if applicable, attached to a‘structure (¢.g. inside a garage) and not visible from

the public right of way -~ -

Activities/projects not listed above, including ground disturbiog activities and tree removal; activities
_ where the following elements exist: extraord inary circumstances, cumulative impacts or connected

actions that may lead to significant effects on the human environment, or any inconsistency with the
“integral elements” (as contained in 10 CFR Part 1021, Appendix B) as they relate to a particular
project; and activities restricted elsewhere in Award No. DE-EE00 100001.0000 are not “Allowable
Activities.” : ' :

Activities that do not qualify as "Allowable Activities" as defined above are subject to additiohal NEPA

réview, which requires submission of an environmental qucstionnai're‘ If the Contractor wants to fund

activities that do not qualify as "Allowable Activities,” then Contractor agrees to notify NHDOE WAP

Administrator, and to seek NEPA review through the NHDOE WAP Administrator. Activities requiring

NEPA rcview are not authorized for Federal funding and the Contractor may-not undcrtake or fund thiose
. activities unless.and until the USDOE Contracting Officer, through the NHDOE WAP Administrator,

provides written authorization for those activities.

The Contractor agrees to docurnent conformance with the Allowsble Activities listed above before
commencemen! of any project. :

The Contractor agrees to complete the online USDOE training on NEPA and Historic Preservation at -
www .cncrgx:-ggylnod_cms 16816, I
Award # DE-EE00100001
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- . State of New Hampshire o
v, " Department of State.

k& CERTIFICATE

o Div.id M. Scanlan, Sci:rclary of State of the Stete OFNew Hampshire, do hereby: certify that TRI-COUNTY COMMUNITY 1
ACTION PROGRAM, INC. (T RI-COUNTY CAP) ls a New Hampshire Nonproﬁ& Corporation rcglsu:rcd 10 transact business in
New Hampshire on May 18, 1965. [ further centify lhal nlf fees and documents required by the Secretary ofSlnlc s office have
bcen received and i is in good standing as far as this office is conc:med

Businesy [D: 63020
Certificate Number: 0005774557

"IN TESTIMONY WHEREOF,
1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 10th day of May A.D. 2022.

David M. Scanlan
Sccretary of State




CERTIFICATE OF AUTHORITY
[ _ __Sandy Alonzo _ ' hereby certify that; -
{(Name of the elected Officer-of the Corporation/LLC; cannot be contract signatory) -

_t.lama duly _qlecte& Board Chalr of __Tri-County Community Action Program, Inc. .
o (Corporation/LLC Name) R

.. 2. The following is a écdpy of a volézta'ken at 2 meeting of the Board of Directors/shareholders, duly called and . I
hetdon _M\giae Vst .20 % at which a quorum of the Directors/shareholders were present and voling.
_ = &) : : e

VOTED: That _Jeanne Robillard, CEO and or Randall Pilotte, CFO (may list more than one person)
. (Name and Tille of Contract Signatory) 2
is dl.itly'authorized on behaif of Tri-County Community Action Proéfém. Inc. to enter into contracts or agreements
with the State U

{Name of Corporation/ LLC) -

of New Hampshire and ‘any of its agencies or departments and further is ‘authorized to -execule any and all
. documents; agreements and other instruments, and any amendments, revisions, or modifications lhereto, which
rij\ay in his/ner judgment be desirable or necessary to effect the purpose of this vote. '

3.1 hereby certify that said vote has not been'amended or repealed and remains in full force end effect gs of the’

date of the contract/contract amendment to which this certificate Is attached. This authority femalns valid for

thirty (30) days from the date of this Certificate of Autharity. | further certify thal it is understood that the State of

New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the

position(s) indicated and that they have fuil authority to bind the corporation. To the extent that there are any

limits on the authority of any listed individus! to bind the corporation in contracts with the State of New Hampshire,
_all such limitations are expressly stated herein. ' : ]

Dated: Wa

Name: Sandy Alonzo
Title: Board Chair

- CHRISTINA MORIN, Notary Public "

State of New Hampahice
My Commission Expires December 18, 2023

Rev. 03/24/20
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“THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFE.RS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS -
CERTIFICATE DOES NCOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
g BELOW, T?“s CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORWZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. ™
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FAICrot tnsurance * _ | 173 AP U 5 ey, (503 8453351
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COVERAGES._ ) . CERTIFICATE NUMBER: _ 22-23 Mextr ; REVISION NUMBER:

Tri8 IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN LSSUED TO THE INSURED NAME D ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
_CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TOALL THE TERMS,
EXCLUSIONS__QJ_E_) CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

\m |+ __TreEOF MEURAMCE vy ; POLICY NUMOER _ ~ Ml : Ly
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g 0€0~.|&- RETENTION 3 10000 . | » s i i-
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To the Board of Directors of :

. ; : PROFESSIONAL ASSOCIATION
Tr-County Community Action Program, [nc. and Affiliate : CERTIFED PUBLIC ACCOUNTANTS
Berlin, New Hampshire ’ . ' )

_ WOLFEROR( » NORTI CONVAY
DOVER = CONCORD
STRATHAM

INDEPENDENT AUDITORS’ REPORT.

Report on the Financial Statements .

We have audited the accompanying consolidated financial statements of Tri-County Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the-
consolidated statements of financial position- as of June 30, 2021 and 2020, the related
consolidated statements of functional expenses and cash flows for the years then ended, the
related consolidated statement of activities for lhe year ended June 30, 2021 and the related
notes to the consolidated financial statements.

Management's Responsibiiity for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
televant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error. )

Auditors’' Responsiblility )

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptroller General of the United States. Those:-
standards require that we plan and perform the audit to obtain reasonable assurance about
* whether the consolidated financial statements are free from material misstatement,

An audil involves' performing procedures -to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors’ judgement, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal contro! relevant to the entity’s preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting- estimates made by management, as well as
evaluating the overall presentation of the consolidaled financial statements.

" We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basls. for our audit opinion.

-



Opinion _
In our opinion, the consolidated financial statements referred to above present fairly, in all .
material respects, the conSolidated financial position of Tri-County Community Action Program,
Inc. and Affiliqte as of June 30, 2021 and 2020, and it$ consolidated cash flows for the years
then ended, and the changes in its net assets for the year ended June 30, 2021, in accordance’
with accounting principles generally accepted in the United States of America.

[

Report on Summarized Co)nparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliate’s 2020

consolidated financial statements, and we expressed an unmodified audit opinion on those
consolidated financial statements in our report dated October 28, 2020. in our opinion, the
summarized comparative information presented herein as of and for the year ended June 30,
2020, is consistent, in all material respects, with the audited consolidated financial statements
fram which it has been derived. ; ; '

Other Infarmation . -

. Our audit was conducted for.the purpose of forming an opinion on the consolidated financiat
stalements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S; Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cos! Principles, and. Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements, The information has been subjected to the auditing procedures applied in
the audit of the consolidated financial statements and certain additiona! procedures, including
comparing and reconciling such information directly to the underlying accounting and othér:
records used to prepare the consolidated financial statements or to the consolidated financial
statements. themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly -
stated, in all material respects, .in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards i .

In accordance with Government Auditing, Standards, we, have also issued our report dated
Oclober 28, 2020, on our consideration of Tri-County Community Action Program, Inc.’s internal
contro! over financial reporting and on our tests of its compliance with cerlain provisions of laws,
regulations, contracts, and grant agreemients and other matters. The purpose of that repori is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Tri-County
Commuriity Action Program, inc.'s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Governmenl Audiling
Standards in considering Tri-County Community Action Program, Inc.'s internal control over
financial reporting and compliance.

Mmcoofwwbw 4 ﬁ/"m -
PW\@X- CanStcalion—
November 19,2021 - - '
" North Conway, New Hampshirq'
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.CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

See Notes to Consolidated Financial Statements

3

JUNE 30, 2021 AND 2020
. ASSETS .
: 2021 2020
CURRENT ASSETS
Cash and cash equivalents o $ 3237032 § 2,257,081
Restricted cash, Guardianship Sarvices Program . 1,317,839 796,937
Accounts receivable : 1,617,249 1,322,852
Property held for sale - 47,000
Pledges receivable - ; . 216,423 307,017
Inventories . 52,985 102,430
Prepaid expenses & 53,504 77.882
Total current assets 6,495,122 4911,199
PROPERTY .
Property and equipment 12,917,935 12,344,805
Less accumulated depreciation ' (5,850,185) (5,601,944)
Pioperty. net ' 7067750 . . 6742861
OTHER ASSETS .
Restricted cash 439,822 711
TOTAL ASSETS | '$ 14002694  §_12038,771
B D s '
CURRENT LIABILITIES
Current portion of long lerm debt $ . 128,155 $ 437,843
Current portion of capital lease obligalions ) - . 3,554
Accounls payable . 4,303 180,427
Accrued compensated absances ' 233,907 . 243,778
Accrued salaries . : 383.435 49,059
Accrusd expenses 266,595 137,304
Refundable advances 324,140 161,463
Other liabliities ' : 1,400 645 850,982
Total current liabilities 2,742,180 2,084,411
LONG TERM DEBT - :
Long term debl, nel of current portion 4,577,505 4.792,&‘{
Total libililies - ’ 7,319,685 6,876,968
NET ASSETS i q
Without donor restrictions g 6,199,624 4,565,253
With donor restrictions : 483 385 596,550
Tolal net assets ) 6,683,009 5,161,803
S - TOTAL LIABILITIES AND NET ASSETS - : § 14,002,694 $ 12,038,774 ‘
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CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2021
IZED

Without Doner With Donor ELra) 2020
: ' - Bamtrctions Restiictions  *  Iefal Tota
REVENUES AND OTHER SUPPORT
Grants end contracls . £ 18,296,354 $ 415,056 $ 187,400 § 14.600.313
Program funding P ; 1.177.037 . < o1471.937 1,084,133
Uity programs 2,659,293 - 2.859.293 1,923,653
Inkind contributions i 264,580 - 364,580 455,820
Contributions 482,340 - 462,340 328,213
Fundraising ! 1.802 . . 1,802 32,544
Rantal income 634,168 - 684,189 835,559
Interes] Income ] 888 . 88 823
{Loss) gain on disposal of property . (27,288) . {27,208} 257,717
Loss on wrile down of property held for sale - . . {255,492)
Othar ravenue 13,304 T 12304 4,318
Total revenues and other suppont . 23,633.439 415,056 24,040,485 19,374,770
NET ASSETS RELEASED FROM RESTRICTIONS 5282 {528,221) * - ) -
Tota! revenues, other support, and
not assels releasad from resticlions 24,181,660 {113,185). 24048495 __ 19,374,770
FUNCTIONAL EXPENSES , : o
Program Servicas: . N
Agency Fund " ] 1,017,880 ! - 1,017 850 1,047,358
Hozd Start . * 2,856,419 . 2,856,419 2,769,085
. Guardlanship . 760.053 - *760,053 - 789,597
Trensportation 870,078 . 870,078 91,504
Volunteer 98.817 . 96,817 84,845
Workforca Devalopment 40,175 - 40115 346114
Cemoll County Dental © 669641 | - 669.641 653.810
Support Center : 356,359 _ . 358,359 558,244
Homaloss 4,760,809 . 4,750,909 800,148
Energy and Community Development d 8,541,527 -, 8,541,527 7,824,201
Eldar . 1,192,453 Il 1,192.45) 1.149,136
Housing Sarvices ' . N 192.01_0 - : 192010 220 800
Tolal program services i _ 21,354,301 - 21,354,301 . 17,224,920
Suppoiting Activities:
Generzl and administrative 1,172,888 - 1,172,088 1,082,613
Fundraising : s 2 e a880,
Total supporting activities ' SRS 1,172,988 - . 4172888 1,085483 .
" Total functionst expenses : ;528 - __ ;R 1820413
CHANGE IN NET ASSETS 1,634,371 (113,185) | 1,521,208 1,084,357
NET ASSETS, BEGINNING OF YEAR 4,564,253 596 550 8,161,803 4,077,449
NET ASSETS, EID OF YEAR $ 6199624 -1 483.385 .8 8.8!3.009. $ 65161806

Soe Notes to Consolidatad Financlal Statemants
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. IBL-COQUNTY COMMUNITY ACTION PROGRAM.INC, AND AFFILIATC
CONSOLIDATED STATEMENTS OF CASH FLOWS

7

See Notes to Conaclidatad Financlal Statements

FQR THE YEARS ENDED JUNE 30, 2021 AND 2020
g 2021 2029
CASH FLOWS FROM OPERATING ACTIVITIES
Change In nel assels. . . $ 152,208 $ 1,084,357
Adjustments to reconcile change In net assals lo ) 2
ne! cash provided by operaling activities:
Depreclation and amortization 450,040 436,197
Loss {(gain) on disposal of property 27,288, {2,225)
(Increasa) decreese in assets: ' n
Accounts racelvable (204,307) (48,769)
Pledges receivable 90,504 {75,856)
Inventories 49,445 (16,544)
Prapaid expenses . 24,288 (43.845)
Increase (decraase) in’ligbilitles:
Accounls payabls : (176,124) (41,144}
Accrued compensalad absances {9,872) 39,700
- Accrued salaries 334,376 (161,893)
Accrued expenses 128,291 47,780
Refundable advancas 142,677 (15,664}
- Qther Hablliles 549 683 . 252,787
NET CASH PROVIDED BY OPERATING ACTIVITIES 2.838,475 1,454 851
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposaf of property 25,000 4.495’~
Purchases of property and equipment - (780,217} @r3.1M1)
NET CASH USED IN INVESTING ACTIVITIES {7155,217) '(269,216)
CASH FLOWS FROM FINANCING ACTIVITIES .
Repaymeni on long-term debt (523.740) (145,884)
Rapaymenl on capltal lease obligations (3,554) (4671)
NET CASH USED IN FINANCING ACTIVITIES (527.29Q' {150,559)
. NET INCREASE [N CASH AND RESTRICTED CASH 1,555,954 1,035,080
" CASH AND RESTRICTED CASH, BEGINNING OF YEAR __ 3438729 . 2,403,649
CASH AND RESTRICTED CASH'. END OF YEN'Q i 4|994|693 ! 3I438|729.
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION: .
Cash paid during the year for: .
Intarast $ 1356843 § _ 131,879



' NOTE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -

. a
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NOTES TO CONSOLIDATED FINANGIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

)

Organization and Principles of Consolidation
The consolidated financial statements include the accounts of Tri-County

Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc. .

The two organizations are consolidated because Tri-County Community Action
Program, inc. controls 100% of the voling power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, inc. (the
.Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
_contracts from various federal, state, and local agencies. Comerstone Housing
North, Inc. (Comerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction and operation of community-based housing for the elderty.

Nature of activities
The Organization's programs consist of the following:

Agency §

Tri-County ‘CAP Administration provides central program management
support and oversight to the Organization’s many individual programs.
This includes planning . and budgel . development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County ' CAP Administration. is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and Its programs,
ensuring that programs comply with agreements made by the Board to
" funding sources and vendors. '

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property. , i

Head Start w
Head Start provides comprehensive services to low-income children and
their families. Head Start supports children’s growth and development in a
positive learning environment through a variety of activities as well as
providing services, which include in addition to early learning, health and
" family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own ‘goals, such as: housing
stability, continued education, and financial stability.



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Programs, support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to-identify
and provide individualized activities that support their child's growth and
development. .' -

Tri-County Community Action Head Start serves approximately 250
children in Carroll, Coos & Grafton counties in 9 locations with 13 center-
- based classrooms and 1 home-based option.

Guardianship o4
The Organization's Guardianship program provides advocacy and guardian

services for the vulnerable population of New Hampshire  residents
{developmentally disabled, chronicaily mentally itl, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend:
willing, able, or suitable to serve in that capacity. This program serves over
400 |Individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services; benefit management
services and private probate accounting services. '

Transportation . "

The Organization's transit program provides various transportation
services: public bus routes; door-to-door service by request, long distance
medical travel to medical fagilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization’s fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly:
and disabled, as well as to the general public. .

Volunteer . ' -

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group -of 393 volunteers, ages 55 and older, of which 225
aclively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Qur volunteers donate
over 28,000 hours yearly.

Workforce Development

The Organization is- assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
_gain the skills required for better jobs.




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

The Organization is helping to implement New Hampshire's Unified State-.
Plan for Workforce Development, in line with the federal Workforce
investment Act. Workforce training programs, with training facilities in -
threé towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of fraining in the areas of employment
skills, computer skills, and business experience, and also place
_ participating TANF recipients in community-based work experience sites.

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
“healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
- Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty quidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Support Center , E
The Organization's Support Center at Burch House provides-direct Service

and shelter to victims-and survivors of domestic and sexual violence and
stalking in Northern Grafton County.  Support Center services are
accessible 24 hours a day, 365 days a year. They include: crisis
intervention; supportive counseling; court, hospital and policy advocacy
and accompaniment, emergency sheller; support groups; community
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community .
resources. . '

Homeless :

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordabie housing. The
Organization provides temporary shelter space for homeless clients.

" The Organization also provides some housing rehabiiitatipn'services to
help preserve older housing stock. :

10



- NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Energy Assistance and Outreach
Energy Assistance Services provide fuel and electric assistance through

direct pay to vendors or a discount on the client's bill. Community Contact
sites allow locat participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in.the community.

Low-Income Wea!herizatioﬁ .
The NH - weatherization program ‘helps low-income families, elderly,

disabled, small children and individuals lower their home energy costs; -
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock -in communities around the slate .utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder :

The Organization's elder program provides senior meals in 14 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition éducation and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports. . ' :

Housing Services - : -
Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project

Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes  a 12-unit apartment complex in Berlin, New

Hampshire for the elderly. This operates under Section 202 of the National

Housing Act and is regulated by HUD with respect to the rental charges
. and operating methods. :

A



NOTES TO CONSOLIDATED 'F.INANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR} part 200,
‘Uniform ~Administrative Requirements, Cost Principles and Audit
- Requirements for Federal Awards, the Section 202 Capital Advance is
. ‘considered to be a major program. A separate audit of Cornerstone’s
compliance with its major federal program in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits’ contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations part 200, .
. Uniform Administrative Requirements, Cost Principles and "Audit
Requirements of Federal Awards (Umform Gu:dance) An unmodified
opinion was |ssued

Method of accounhng

The consolidated financial statements of Tri-County Commumty Action Program,

" Inc. have been prepared utilizing the accrual basis of accounting-in accordance with
accounting principles generally accepted in the United States of America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC): Under this basis, revenue, other than contributions,
and expenses are reported when mcurred without regard to the dale of receipt or
payment of cash =

Basis of g[esen;ation

The financial ‘'statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and actlvntles =
accordlng 1o the following net asset classifications:

Net assets without donor rg;tr_lct:on s include net assets that are not sub;ect
to any donor-lmposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of

dzrectors

Net assets with donor restrictions include net assets subject to stlpulations
imposed by donors and grantors. Some donor restrictions are temporary-in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions-of $483.385 and $596,550
at June 30, 2021 and 2020, respectively. See Note 13.

12



+  NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
EOR TI'IE YEARS ENDED JUNE 30, 2021 AND 2020

Contributions _ -
Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an Increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as.net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor rastrictions and reported in the statement of
activities as net assets released from restrictions. ;

Accounts Recelvable
Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based,on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Denta)
program. Past due receivables are wrilten off at management's discretion using the
direct write off method: this is not considered a departure from accounting principles
. generally accepted in the United State ‘because the effects of the direct write off .
' method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
lengthi of time outstanding. The Organization does not charge interest on
outstanding accounts receivable. :

Property and Depreciation.

Acquisitions of buildings, equipment,-and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assels are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
.pool and charged to the programs in accordance -with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred. ' - .

13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Estimated useful lives are as follows:

-Buildings and improvements 20 to 40 years
Vehicles . 5to 8.5 years
Furnituré and equipment 5 to 15 years

Client Rents and HUD Rent Subsidy +
Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged.rent equal to 30% of their income
less adjustments allowed by the Department of Housing and”Urban Development.
Rent subsidies are received from the Department of Housing. and Urban
Development . for the difference between the allowed rents and the amounts
received from the clients. '

. Bgfundable Advances )

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $324,140 and $181,463 as of June 30, 2021 and 2020, respectively.

Nonprofit tax statué

The Organization is{ a not-for-profit Section 501(c)(3) organization. in accordance
with the Intemal Revenue Code. It has been classified as an.organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organizétion's Federal Form. 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after.it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxss, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement -recognition and
measurement of tax positions taken or expected to be taken in a tax retumn. The
Organization does not believe they have taken uncertain tax positions, therefore, a
~ liability for income taxes associated with uncertain tax positions has not been
. recognized. ) .

Cornerstone Housing North, Inc. is exempt from income taxes 'under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a). .

14



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS .
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Retirement plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees arse eligible to
. contribute to the plan beginning on the date they are employed. Each employee .
may elect salary reduction agreement contributions in accordance with -limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization’s annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2021 and 2020, there were no discretionary
contributions recorded. Further information can be obtained from the
Organization's 403(b) audited financial statements.

=

Donated services and goods
Contributions of donated services that create or enhance non-financial assets or.

that require .specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. f
donors stipulate how long the assets must be used, the contributions are recorded
as net assels with donor restrictions. In the absence of such stipulations,
contributions of. noncash assets are recorded as net assets without donor
restrictions. ;

Donated property and equipment
Donations of property and equipment are-recorded as support al their estimaled fair-

value at the date of donation. Such donations are reported as net assets without

* donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets’ donated with explicit restrictions regarding their use and.
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports .
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

15



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

13-
P

Promises to Glve . ' -.
" Conditional promises to give are not recognized in the financial statements until the:
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the.net realizable valus.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured -as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted inlerest rates ‘applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remalin uncollected moere than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with-donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditiona! promises to give that are expected to be collected in more than one
year at June 30, 2021 and 2020. '

As of June 30, 2021 and 2020, there were promises to give that were absent of
donor stipulations, but restricted in regards lo timing, and therefore classified as net:
assets with donor restrictions in the amount of $216,423 and $307,017,
respectively, This amount is included in grants and contracts on the Consolidated
~ Statement of Activities. -

Use of gstimates :

The preséntation of financial statements in conformity with accounting principles

generally accepted in the United States of America requires management to make

estimates and assumptions that affect the reported amounts of assets and liabilities
- and disclosures of contingent assets and liabilities at the date of the financial

statements and the reported amounts of revenue and expenses during the reportin

period. Accordingly, actual results could differ from those estimates. ' -

Falr Value of Financlal Instruments =

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization-to. disclose fair values of its
financial Instruments. ‘The camying amount of the Organization’s financial
* instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments. '

fFunctional allocation of expenses

The costs of providing thé various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited. T T

16



- NOTES TO CONSOLIDATED FINANCIAL STATEMENTS '
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Program . salarles and related expenses are allocated 1o the various,
programs and supporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upan
the classification of each employee and allocated to -the various program
based upon the time employees spend on each function as noted above.

Pald Leave Is charged to a leave pool and is allocated to each program as a
percentage of total salaries. ' '

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses

include employer payroll taxes, pension expenses, health and dental

insurance and unemployment compensation. The pool is allocated to each’
* program based upon a percentage of salaries. : :

Depreciation expense is allocated to each program based upon specific
assets used by the program and isreported as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage; building. liability insurance is allocaled to programs based on square
footage of the buildings; and insurance for furniture: and equipment is allocated
to programs using the book basis of the insured assels. '

" The remaining shared expensges are charged to an Indirect Cost Pool and

are allocated to each program based upon a percentage of program expenses.

The expenses include items such as.administrative salaries, general liability

. insurance, administrative travel, professional fees, and other expenses which
. cannot be specifically identified and charged to a program. :

17
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~ NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 '

The Organization submits an indirect cost rate proposal for the paid leave, fringe -
benefits and other Iindirect costs to the U.S. Department of Health and. Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rate of 12%: Per the
agreement with the U.S. Department of Health and Human Services, the
Organization's final rate for the year ended June 30, 2020 was 10.80%. The actual -
rate for the year ended June 30, 2021 was approximately 11.37%,- which is
allowable because it is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2021 and 2020 was $28,130 and
$25,483, respectively. : : '

Debt {ssuance Costs "

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt Issuance Cosis.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2021 and 2020.

Revenue Recognition Policy - .
The Organization derives revenue .primarily from grants, contracts, and

contributions. Grants are recognized as revenue upon receipt. Revenue . from -
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when..the donor makes a pledge to give that is, -in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions. _

uéw-Accounting"E[onouncemegg )
In May 2014, FASB issued ASU 2014-09 (Topic 606) — Revenue from Contracts

with Customers. THe ASU and all subsequently issued clarifying ASUs replaced the
most existing revenus recognition guidance in U.S. GAAP. The ASU also requires .
expanded disclosures relating to the nature, amount, timing, and uncertainty of

" revenue from cash flows arising from contracts with customers. The Organization -
adopted the new standard effective July 1, 2020, the first day of the Organization's
fiscal year using the modified retrospective approach. The adoption did not result in
a-change to the accounting for any of the applicable revenue streams; as such, no
cumulative effect adjustment was recorded. See revenue recognition policy above.

18



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
. FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Other Matters s , .l

The impact of the novel coronavirus (COVID-18) and measures lo prevent its
spread continue to affect the Organization's business. The significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization's financial operational results, will be dictated by the length of time
that such disruptions continue and, in tumn, will depénd on tha currently unknowable
duration of -the COVID-19 pandemic and the impact of governmental regulations

that might be imposed In response to (he pandemic. ;

During the years ended June 30, 2021 and 2020, and through the date of this

report, the Organization has not experienced a significant decline in revenues, nor a

significant change in its operations. ‘
Y

NOTE 2. LIQUIDITY AND AVAILABILITY. ; :
. The following represents the Organization’s financial assets as of June 30, 2021

and 2020:
. 2021 - 2020
Financial assets at year-end:’
Cash and cash equivalents, undesignated $ 3,237,032 $ 2,257,081
Accounts receivable - 1,617,249 1,322,852
Pledges recsivable : ; 216423 307,017
Total financial assets 5,070,704 3,886,950
Less amounts not available to be '
used within one year: 2 ' _
Net assets with donor restrictions - . 483,385 596,550
Less net assets with time restrictions to be . :
met in less thanayear {412.665) 10,015
Amounts not available within one year 70,720 186,535

Financiat assets available to meet general

expenditures over the next twelve months ~ §__4.900.984 $ 3700415

It is the Organization's goal to maintain financial assets to meet 60 days of
_operating expenses which approximates $3,569,000 and $2,860,000 at June 30,
2021 and 2020, respectively. '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 .

NOTE 3. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
‘'year end and throughout the year, the Organization's cash balances were
deposited with muitiple financial institutions. The balances are insured. by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits attimes throughout the
year, ’

The following table provides a reconciliation of cash and restricted cash reported
* within the statements of financial position-that sum to the total in-the statements of
cash flows as of June 30: :

) ' 2021 2020

Cash, operations _ § 3237032 $2,257.081

. Restricted cash, current 1,317,839 .. 796,937
Restricted cash, long term: 439,822 304,711
Total cash and restricted cash $ 4,994 693 § 3438729

Cash Restrictions . : ]

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn 10 make payments of debt service must be replenished with
monthly deposits_until the maximum required deposit balance is achieved. The
balance as of .June 30, 2021 and 2020 was $20,059 and $20,040, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2021 and 2020. These amounts are included in restricted cash on the
Consolidated Statements of Financial Position.

The Organization Is required to maintain a deposit account with-another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and s equal to 12 monthly payments. The balance as of June
30, 2021 and 2020 was $174,755 and $174,626, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash on the Consolidated Statements of Financial Position. :
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organization maintains a deposit account on behalf of clients who participate in

i the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to.this

. restriction at June 30, 2021 and 2020 was $1,317.,839 and $796,937, respectively. .
These amounts are included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2021 and 2020
was $1,317,839 and $796,937, respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

Certain cash accounts related to Comerstone Housing North, Inc. are restricted for

0 certain uses in the Organization under rules and regulations prescribed by the

; Department of Housing and Urban Development. The total amount restricted at
June 30, 2021 and 2020 was $245,008 and $190,045, respectively. See Note 15.

NOTE 4. INVENTORY y = -
~In 2021 and 2020, inventory .included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2021 and 2020 consists of weatherization materials,
totaling $52,985 and'$102,430, respectively. : :

NOTE 5. .PROPERTY . o
Property consists of the following at June 30, 2021: - .

Capitalized Accumulated Net
Cost Depreciation Book Value
Building $ 9,931,953 ' $4,233,084 $ 5,698,869
Equipment 2,394 489 1,617,101 . 777,388
Construction ‘
in progress 172,653 - . 172,653
Land 418,840 . - 418,840

$12917935 $58%0180 $7.067.7%0
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NOTE 6.

*

' NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Property consists of the following at June 30, 2020:

Capitalized Accumulated Net

.Cost Depreciation - Book Value -
. Building $ 9,810,288 $ 3,753,302 § 6,056,986
Equipment 2,105,850 - 1,848,642 257,308
Construction _ 3
in progress 4,727 - 4,727
Land 423,840 i - _..423 840

The Organization has use of computers and equipment which are the property of

.state and federal agencies under grant agreements The equipment, whose book .
"value is immaterial to the financial statements, is not included in the Organization's

property and equipment totals.

Depreciation expense for the years ended June 30, 2021 and 2020 fotaled
$449,153 and $435 310, respectively.

The Organlzatlon had property held for sale at June 30, 2020 amountlng to
$47,000, which was classified as a current asset in the accompanying consolidated
statements of financial position at June 30, 2020. The total loss on the wiite down
to fair value of this property was $255,492 in 2020.

ACCRUED EARNED TIME

For the years ending June 30, 2021 and 2020, employees of the Organization were:

eligible to accrue vacation for'a maximum of 160 hours. At June 30, 2021 and
2020, the Organization had accrued a liability for future annual leave time that its
employees had eamed and vested in the amount of $233,807 and $243,779,
respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

NOTE 7. LONG TERM DEBT
The long term debt of the Organization as of June 30, 2021 and 2020 consisted of
the following:

Note payable with the USDA requiring 360 monthly
instaliments of $1,684, including interest at 5% per
annum. Secured by general business .assets. Final

. instaliment due January 2027. § 06062 §$ 110,824

. Note™ payable with a bank requiring- 120 monthly

installments of $2,936, .inctuding interest at 4% per

annur.- Secured by first morigages on two

commercial properties. Final installment due April : '
2031, ' , : - 285268 . 307,719

 Note payable with a bank requiring 60 monthly
installments of $459, including interest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
ended June 30, 2016 and was pald off during the
year ended June 30, 2021. : % - 4,478

Note payable to a ﬁnancmg company requiring 72
monthly instaliments of $312, including interest at
5.49% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30, 2021. < - 4,228

Note payable to a financing company requiring 72
monthly installments of $313, including interest at
5.54% per annum. Secured by the Organlzatlons
vehicle. This note was paid off during the year
ended June 30, 2021. - 3,948

Note payable to a financing company requiring 60

monthly instaliments of $143, including interest at

5.99% per annum. Secured- by the Organization's

vehicle. This note was paid off during the year ended )
June 30, 2021 : : ) - 705
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
_FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

021
Note payable to a financing company requiring 72
monthly instaliments of $248; including interest at
6.10% per annum. -Secured by the Organization's
vehicle. This' note was paid off during the year

“ended June 30, 2021.

Note payable with a_ bank requiring 60 monthly
instaliments of $2,512, including interest at 5.51%
per annum. Secured by second mortgage on
.commercial property. This note was paid off during
the year ended June 30, 2021.

Bond- payable with a bank requiring monthly

instaliments of $14,485, including interest of 2.75%

plus the bank's internal cost of funds mulliplied by

67% with -an indicative rate of 3.28%. Secured by

first commercial real estate mortgage on various

propertles and assugnmenls of rents at various -

properties. Fmal installment due August 2040. .2,467.774

Comerstone Housing North, Inc. capital .advance

due to the U.S. Department of Housing and Urban

Developrent. "This capital advance is not subject to

interest or principal amortization and will be forgiven .

after 40 years, or in August 2047. . 1,617,600

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047. ~ - 250,000

Total long term debt before unamortized debt

issuance costs 4,716,704 .
Unamortized debt issuance costs (10,044)

Total long term debt - : 4,706,660

L3
=
N
<o

7,294

387,227

2,547,308

1,617,600

5,241,331

5,230,400

_(437,843);

Less cumrent pomon due within one year (129,155)
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

-

The scheduled maturities of long-term _debi as of June 30, 2021 were as follows:

Years ending

June 30 _ Amount
2022 $ 129,155
2023 ' 134,452
2024 139,961
2025 145,697
2026 ' 151,677

Thereafter 4,015,762
$ 4716704

As described at Note 3, the Orgamzatlon is required 1o maintain'a reserve account
with a bank far the first two notes payable listed above

NOTE 8. CAPITAL LEASE OBLIGATIONS
Dunng the year ended June 30, 2016, the Organization Ieased a phone system and

copier under the terms of capital leases, which expired in November 2020 and
March 2021, respectively. During the year ended June 30, 2017, the Company
leased an additional copier under the terms of a capitai lease, which expired in May
2021. The assets and liabilities under the capital leases were recorded at the lower
of the present value of the minimum lease payments or the fair value of the assets.
" The assets are depreciated over their estimated lives.
The obligations included in cap|tal leases at June 30, 2021 and 2020, consisted of
the following:
2021 2020
|.ease payable to a financing company with
monthly installments of - $208 for principal and
interest at 9.5% per annum. The lease was
- secured by the phone system and matured in
November 2020. $ - % 1213
Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.841% per annum. The lease was
secured by a copier and matured in March 2021.

25



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 b
- S 2021 2020
Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.918% per annum. The lease was. -
secured by a copier and'matured in May 2021. ) - 1397
_ - 3,554
Less current portion ’ - (3,554}

SR W

’

NOTE 9. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments’of leases
and rents on various properties as disclosed in the line of credit agreement. '
Borrowings under the line bear interest at 5.00% per annum. There was no balance
outstanding at June 30, 2021 and 2020. The line is subject to renewal each
January. '

NOTE 10. OPERATING LEASES :
The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are teased on a month to month basis. For
the years ended June 30, 2021 and 2020, the annual rent expense for leased
" facilities and office equipment totaled $138,598 and $181,004, respectively.

Future minimum lease payments under non-cancelable operating leases having
_ initial terms in excess of one year as of June 30, 2021, are as follows:

Years ending

June 30 ’ | Amount
2022 $ 127,467
2023 . 65,722
2024 43,884
2025 ) 43,884
2026 42,869

Thereafter 3512
$ 327338
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

3

IN-KIND CONTRIBUTIONS

The Organization -records the value of in-kind contributions according to .the
accounting policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.,
These services are valued based upon the comparative market wage for similar

. paid positions.

The Organization is also the beneficiary of a donation of in kind In the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.

" The value of the in-kind rent is recorded at the difference between the rental .

NOTE 12.

payment and the market rate for the property based upon a recent appraisal.

Many other individuals have donated significant amounts of time to'the activities of -
the. Organization. The financial statements do not reflect any value for these
donated services .since there is ho reliable basis for making a reasonable
determination.

CONCENTRATION OF RISK )

Tri-County Community Action Program, Inc. receives a. majority of its support from
federal and ‘state governments. For the years ended June 30, 2021 and 2020,
approximatély $18,238,690 (76%) and $14,380,020 (74%), respectively, of the
Organization's total revenue was received from federal and state governments. f a
significant reduction in the level of support were to occur, it would have a significant

impact on the Organization’s programs and activities.

Carnerstone Housing North, inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30, 2021 and 2020, approximately 67% and 68%, respectively, of the

- Organization's total revenue was derived from the U.S. Department of Housing and

- Urban Development. In the absence of additional revenue sources, the future

existence of Cornérstone Housing North, Inc. is dependent upon the funding
policies of the U.S. Department of Housing and Urban Development.

The majerity of Cornerstone Housing North, Inc.'s assets are apartment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization operates in a regutated environment, The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, stale and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject. to change by an
act of Congress or an administrative change' mandated by HUD. Such changes
may occur with little nofice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change. '
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NOTE 13.

- NOTE 14.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

NET ASSETS WITH DONOR RESTRICTIONS
Nét assets with donor restrictions are available for the following specific program
services as of June 30, 2021 and 2020: ' :

2021 2020 *

~ Temporary Municipal Funding $ 216,423 . $ 307,017
FAP ' ‘ ' 174,056 102,998
Restricted Buildings 39,913 85,713
Loans — HSGP 24,403 22,029
FAP/EAP T 16,330 24,350
RSVP Program Funds 5887 < 5887

 Head Start . 5,856 -
RSVP - Matter to Balance . 500 500
10 Bricks Shelter Funds : 17 . ' -
DOE : ; ' ’ - 46,287

- Donations to Maple Fund - 1,571
Loans — HHARLF 2 - 104
Coronavirus Response : . - 94

Total net assets with donor restrictions $ 438385 $ 806550

COMMITMENTS AND CONTINGENCIES

Grant Compliance - : :
The Organization réceives funds. under several federal and state grants. Under the .

terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could

be liabie to the grantor.or face discontinuation of funding. :

Enviropmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mils -
Company. : :

28 i



NOTES TO CONSOLIDATED FINANCIAL 'STATEMENTS '
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

_The exterior soil and interior parts of the East Wing Building contained

contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the. exterior soils and parts of the

- Easl Wing Building had been comp{eted to the Department’s satisfaction.

In addition, the Department noted that the contarninants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If -further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional

_action including containment and remediation. -

NOTE 15.

Loss Contingencies

During the year ended June 30, 2018 and subsequently, legal actions were brought
against the Organization. Due to the uncertainty of the outcome of such cases as.

of June 30, 2021, as well as the uncertainty of the Organization's potential liability;
no amount has been accrued by the Organization at this time. '

REPLACEMENT RESERVE AND RES|DUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.'s regulatory-agreement' with KUD, the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-

_ restricted deposits of $181,723 and $155 278 were held in a segregated account at

June 30, 2021 and 2020, respectively. HUD-restricled deposits generally are not -
available for operating purposes. ;

Y

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $59,517 and $31,049 were

. held in a segregated account for the years ended June 30, 2021 and 2020,

respectively. . :

HUD has initiated policies to.recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The palicies generally require project owners to limit, the monies
accumulated in the residual receipts account to $250 per unit.
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NOTE 16.

NOTE17.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30, 2020. In addition to
the funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual receipts account for equipment during the year, ended June 30, 2020.

;N

RECLASSIFICATION

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

SUBSEQUENT EVENTS T :

Subsequent events are events or transactions that occur after the statement of
financial position date; but before financial statements are available to be issued.
Recognizéd subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates Inherent in the process_of preparing financial statements.
Non-recognized subsequent ‘evenls are events that' provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has .evaluated subsequent events through November
19, 2021, the date the financial statements were available to be issued.
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SCHEDULE OF EXPENDITURES OF FEUERAL AWARD'S AND NON-FEDERAL AWARDS
FOR THE YEAR ENOED JUNE 29, 2011

1 = = o : GRANTORS
FEDERAL PASS-TRROUGH DENTFYING FEDERAL
; = rmmmmmm ALN = Gwro_mme HUMBER EXPENDITURES
WIAWIOA Al Program 17259 Southerm New Hamgmhire Services, ¥, 20160004 3 10,850
Tetsl U.S. Deparyment of Lnbor L ; z CLUSTERTOTAL  § 10530
.18, Depertraerg of the Tryvpury
Carormving Rl Fund FAN L] Volurtesr NHI B 3 4.
Comoresnn Relel Fund 21.01% SmolNHG s Office of E wy Reotel and Racovery
. Houning Stabltzation Fund - 1,409,878
Corraving Relel Fund 21,019 Staw of NH G r's Ofice of Rofisl 8nd Recowsry
Shetwr ModiNcation Progran 8.55)
+ Corondrvirus Radet Fund . - nop Stata of NH Goverrors Offite of Emargency Rslel snd Recovery
COVID - 19 Long Term Cave Suablization Progrm —_— MW
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Leone
McDonnell
& Roberts

* PROFESSIORAL ASSOCLATION
CERTIFIED PUBLIC ACCOUNTANTS

IRI-COUNTY COMMUNITY ACTION PROGRAM. ING, "~ bowth « concoms.
. DOVER « CONCORD
, , i STRATHAM
INDEPENDENT AUDITORS’ REPQRT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of .
Tri-County Community Action Program, Inc.
Berlin, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Tri-County
Community Action Program, Inc. (a nonprofit organization), which comprise the statements of financial
position as of June 30, 2021 and 2020, and the retated slatements of activities, functional expenses
‘and cash flows for the years then ended, and the related notes to the financial statements, and have
issued our report thereon dated November 18, 2021.

Internal Controt Over Financial Reporting . )

In planning and performing our audit of the financial stalements, we consideréd Tri-County Community
Action Program Inc.’s internal control over financial reporting (internal control} to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Tri-County
Community Action Program Inc.'s internal control. Accordingly, we do not express an opinian on the
effectiveness of Tri-County Community Action Program inc.’s internal control.

A deficiency in internal control exists when the design of operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A maternal wesakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be preventéd, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severé than a material weakness, yet important enough to merit attention by those charged

with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this’
section and was. nol designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been Identified.

.34



Compliance and Other Matters

As part of oblaining reasonable assurance about whether Tri-County Community Action Program Inc.’s
financial statements are free from material misstatement, we performed.tests of its compliance with
certain provisions of laws, regulaticns, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
" noncompliance or other matters that are required to be reported under Government Auditing . Srandards

Purpose of this Report : _
The purpose of this report is solely to describe the scope of our testing of internal control and

compliance and the results of that testing, and not-to provide an opinion on the effectiveness of the

organization's internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the organization’s internal control and

compliance. Accordingly, this communication is not suitable for any other purpose.

&mc, /}Z’,Dawvw(/—ﬂ lotrth.
Pusprreomal Carorcalidv

November 19, 2021
North Conway, New Hampshlre
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PROFESSIONAL ASSOCLATION
CERTIFIED PUBLIC ACCOLNTANTS

WOLFEBORO » NORTH CONWAY
DOVER » CONCORD
STRATHAM

INDEPENDENT AUDITORS’ REPORT ON COMPlLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
. OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tri-County Community Action Program, [nc.-
Beriin, New Hampshire : :

Report on Compliance for Each Major Federal Program .

We have audited Tri-County Community Action Program Inc.'s compliance with-the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on each of Tri-County Community Action Program Inc.’s major federal programs for the year
ended June 30, 2021. Tri-County Community Action Program inc.'s major federal programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs.

Management's Responsibility .
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal programs.

Auditors’ Responsibility
. Our responsibility is to'express an opinion on compliance for each of Tri-County Community Action
Program Inc.'s major federal programs based on our audit of the types of compliance requirements
_ referred to above. We conducted our audit of compliance in accordance wilh audiling standards
.generally accepted in the United Stales of America; the standards applicable to financial audits
contained in’ Government Auditing Standards, issued by the Comptroller General of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements,” Cost Principles, and Audit Requirements: for Federal Awards (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the ‘audit to -
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.'s
compliance with t_hose requirements and performing such other procedures as we considered
necessary in the circumstances. . ; - y .

We belleve that our audit provides a reasonable basis for our opinion on compliance for each major

federal program. However, our audit does not provide a legal determination of Tri-County Community
~ Action Program Inc.’s compliance. : '

© - 38



A i
Opinion on Each Major Federal Program
In our opinion, Tri-County Community Aclion Program, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and matenal effect on each
of its major federal programs for the year ended June 30, 2021. ' v )

Report on Internal Control over Compliance

Management of Tri-County Community Action Program, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In- planning and performing our audit of compliance, we considered Tri-County

Community Action Program inc.'s intemal control over compliance with the types of requirements that .

could have a direct and material effect on each major federal program to determine the auditing
procedures that ‘are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and repont on intemnal control over compliance in
accordance with Uniform Guidance, but not:for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program, Inc.'s internal control over compliance.

A deficiancy in internal control over compliance exists when the desigr{ -or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance

requirement of a federal program on a timely basis. A material weakness in internal control over

compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that '

there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in intemal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control. over compliance, yet important enough to meril
attention by those charged with governance. .

Our consideration of internal control over compliance was for the limited purﬁos'e described in the first
paragraph of this section and was not designed to identify all deficiencies in intemal conirol over

compliance that might be material weaknesses of significant deficiencies. We did not identify any.
deficiencies in internal control over compliance that we consider to be material weaknesses. However, '

material weaknesses may exist that have not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal contro! over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

| M%DMJW

‘November 18, 2021
North Conway, New Hampshire
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TRL-COUNTY COMNUNITY ACTION PROGRAM. INC,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021

1. The auditors' report expresses an unmodified opinion on the financial statements of Tri-County
Community Action Program, Inc.

2. No significant deficiencles relating 1o the audit of the financial statements are reported in the
Independent Auditors' Report on Internal Control over Financial Reporting and on Compliance
and other Matters Based on an Audit of Financial Statements. Performed in Accordance with

~ Govermnment Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tri-Countly Community
Action Program, Inc. which would be required to be reported in accordance with Government
Auditing Standards, were disclosed during the audit. i

4. No significant deficiencies in internal contro! over major federal award programs during the audit
are reported in the independent Auditors’ Report on Compliance for Each Major Program and
on intemal Control over Compliance Required by the Uniform Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmadified opinion on all major programs.

6. No audit findings that are required to‘ be reporied in accordahce with 2 CFR 200.516(a) are
reported in this Schedule. ;

7.. The programs tested as major programs included:
U.S. Dept. of Health & Human Services, LIHEAP — ALN 93.568
u.S. Delpt. of the Treasury, Corona;virus Relief Fund - ALN 21.019
U.S. Dept. of the Treasury, ERAP —ALN 21.023
U.S. Dept. of Housing and Urban Development, CoC - ALN 14.267
New Hampshire Public Utilities Company, électripal Assistance Program (non-Federal)
8. The threshold for distiqguishing Type Aand B prog;ams was $750,000.
. §: Tri-County Community Action Program, Inc. was determined to be.a low-risk auditee.
FINDINGS - FINANCIAL STATEMENTS AUDIT
None |

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Community Action Program, lac.

-| Program Director $50,000 | 50%

WAP.BIL22 Key Rersonnel
Name Job Title « | Salary % of Salary.Paid | Amount paid by
b ) by contract contract
1 Jéannc Robillard CEO .~ [$132000 [N/A "~ N/A ~
| Randall Pilotte .| CFO - $90,000 | N/A o . | N/A
P "Brenda Cagne “7"| Intérim CPO . ] $65,000 | N/A N/A
J Jerry Milliken _Department Head $65.600 | 25% $16400
Mathan Mills $25,000




Jeanne L; Robillard

Program development, management and administration ¢ Community collaborations
- Developméit of policy, protocol, and service delivery to meet funder standards
Grant writing tnd management * Budger performance and financial reporting
Innovative solutions & problem solving ¢  Capacity building
Professional presentations ¢ Public spcaking )
Dedication ¢  lmagination - ¢ - Deterrnination ¢ Fordrude

Tri-County Community A_d'ion Programs, Inc.
Chicl Executive Officer . @k
Berlin, NH 2018 - currcent FT employment - F

Tri-County Commuanity Action Programs, Inec.

" - Chief Operating Officer

Berlin, NH 2016 - 2018 ;

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services aczoss three counties of Northern New Hampshire. Essental duties include; .
supervision of Division Dizectors, oversee and tnonitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program

and fiscal performance; oversee and jead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Séniof Mansgement Team to develop new
service initiatives. Provide tactical guidance to Division Diecctors to trouble shoort issues and ptoblenis :
in the daily operations of programs. . ' '

Tri-Connty Communily Action Programs, Inc.

Division Director: TCCAP Prevention Services

Derlin, NH 2013- 2010 - :

Responsible for four agency programs under the umbrella of TCCAP Preventon Services; oversee
division resoutces, revenues, and expendituces and monitor budget pecformance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to suppoct programs, monitor results, and prepate grant eeports and financidl statements for funders

. and agency; develop fundraising and marketing strategics for programs; represeat program through
participation in state and local jnitiatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative tesumony.

Tri-County Community Action Programs, Inc.
Progrom/Division Director: Support Center ot Bureh House
Littleton, New Hampshire 2007- 2015 ;

- Oversee daily operation and supervision of domestic and sexual violence crisis center and residential
shelter; write grants to support programs, monitor results, and prepare grant reports and financial
statements for funders and patent agéncy, Oversee program resources, revenues and cxpénditures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing stratcgics; participate in state and local collaborations to énhance vicim
services; represeat program in state and federal victim service initiatives, including prescntation of
legislative testimony; create arid present trainings for medical and legal professionals on legal standards
and best practices for victim services. ‘ L ] :



. ' o o » JL Robillard * 2
Bookkeeper: Women's Roral Eatreprenearial Network (WIEN)
Bethlebem, NI  earrent PT employment
Responsible for grant fiscal tracking, rcporting, funds release and account transfers, bi-weekly payroll
and 941 paymeats, accounts payable and receivable, month end reconciliations for bank accounts,
ceedit cards, petty cash, retail and market sales; moathly POS/QB reconciliation for thiree retail
locations, prepating monthly cash flow, forecasts, and standard fscal reports for Board ‘of Directors.
Tri-Coonty Commanity Action Programs, Ine. . :
Dircct Services/Volunteer Coordinatori Supporé Center ot Burch Ilouse
Littleion, New Hampshire 1997 (o 2007 .

Provide advocacy and dicect service to'victims of domestc and sexual vidlence; supetvise court,
_advocacy programs; receuit, train and supervise saff, volunteers, and interns; develop agency systems,
policies and-protocols; create and present community outreach presentations and campaigas; present

school-based violence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Director: Haverhill Area Juvenile Diversion Program

Woodsville, New Hampehire = 1999-200) ' :

Recruit, train, and supervise volunteer diversion committecs; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships berween the court
system, juvenile service officers, local police departments, and diversion program; prepare and file.
court reports on diverted youth; community outreach and education

Coanselor/Title I Teacher: Northern Family Institate-JeSferson Shelter

Jelferson, New Hompshire . - 1996.1999 -

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management secvices (o clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills '

BS in Haman Services, spﬁngﬁcld College School of Human Services, Boston, MA
Crminal Justice Concentration, Graduated with 4.0 GPA -

‘AS in Drag and Aleohol Rehabilitation Coanseling (DARC Program) '
Southern Connecticut Commauonity College, New Haven, CT ~ .

ynal Skills, Professional Leadership anad L vl Afifiliations

Chairman, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected 2006-2010
Chairman, Acts Alliance of Northem New Hampshire 2000-2003, Treanrer 19961998
Chairman, Haverhill Ares Fmﬁ]}'.\'iolmcc Council 71998-2003 . '
Certified PRIME FOR LIFE Impaired Daver latervention Program Instructor #NH16199
Registered Sexunl Harassment Prevention Trainer in the Suate of New Hampshize
Board Member, Women's Rucat Entreprencurial Netwatck  2074; Individual Member 2008-2017
Bethlehem Plinning Board 2070 - 2015 - .
Bethlchem Conservation Commission 2006 - aurveas .
Granite United Wy, Narth Country Cabinet Member  20/7-20/2
TCCAP: Commendaton- Division Director Award, 2011 .
Bethlehem Citizen's Advisory Committee on Recycling  2007-2010
Licensed Foster Parent, State of NH  2000-2006
'Small Business Qwner : Aurora Energies’ 2015 aurient
‘Speakeasy Trio Jazz Vocalist/ Swéet Jamm Swing Band Jazz Vocalist 1997 current
Member, United States Figure Skating Association/ lateenational Skating Institute  aumen! sinae 1993

ooo_co.oooooooooo'



"RANDALL S. PILOTTE

SUMMARY ]

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years of experience managing accounting professionals. Key competencies include: ' i

Financial Statements Accounts Payables ' Inventory: . Fixed Assets
Payroll . L Bank Reconciliations Accounts Receivables Sales/Use Tax

Budgeting Cash Flow Management Audits Forecasling

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC., Berlin, NH ' 06/2013-Present .

CFO (2017 - Present) _ '

Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to

maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the

financial management systems and activities of the Agency with a budget of $18M. ) |

s Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside

regulatory agencies. .o : i

e As a member of the senior management tcam, assists in the formulation and execution of corporate finance

policies, objectives and programs. ' ' i : .

s Prepares program and agency budgets in copjunction with the CEO and Program Directors. Plan, direct,

coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions. .

"« Hige, train, direct and evaluate employee performance within the department, recommend promotions and salary

adjustments. : A |

o Provides supervision and direction for the Facilities Management Team, ensuring that all morigages, leases and

covenants are maintained for Tri-County CAP's facilities. Creation of five-year capital plan.

e Reviews cash flows for each division, monitor cash management practices, and monitor investments associated
with each property.

o Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016 - 2017) _
o . Direét and manage a fiscal stalf of 5 and processes associated with the general ledger, payroll, and accounts
" payable, accounts reccivable, cash receipts and fixed assets. )
o Prepare and supervise the production of financial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Sumumarics on a monthly and annual basis. -
e Maintain proper sccounting controls on grants and contributions to ensure accurate revenue reporting and expense
- tracking to suppont periodic monitoring's by funders and auditors. .
Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled periodically.
e Collaborate with Division Directors to monitor departmental revenue and expenses versus budget. )
Worked with the CFO to develop real time monthly and annual financial reporting; and implementing
deparimental goals. . ’
Prepare audit schedules for external auditors.
e Collaborate with extemna) auditors in completing annual audit in a timecly manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENT-NUTRITION GROUP. INC. (£/k/a Bluc S¢al Feeds. Inc.), Londonderry, NH .. 03/1989-09/2010

Assistant Controller (200&2010)'

L]

Ensured an accurate and timely monthly and year end close, consisting of the preparation of a consolidated and
individual financial statement in accordance with GAAP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional ‘responsibilities included preparing journal entries, account
anelysis, inventory review and observation, fixed assets; and depreciation.

Managed, trained; and supervised & staff accountant responsible for ensuring accurale journal entries, inventory
reconciliation, tonnage tax returns, bank reconciliations, and assignment of special projects. - :

- Oversaw all aspects of proprietary software, multi-state payroll system for 500 employees. Prepared all federal

and state payroll tax repons, including quarterly and year-end retims, processing of W2s, and supervision of
payroll clesk. . - ; i

Interfaced with 18 various banks throughout New England and Mid-Atlantic arca uséd as depositories.
Prepared mulli-state sales/use tax returns and acted as point of contact for audits.

Pro-actively coached and consulted plant and store management on the annual budget development process.
Oversaw month-end accruals. _ : '
Assisted and responded to auditors’ requests on annual audit.

Filed annual franchise and abaridoned property reports with appropriate states.

Accounting Manager (1999-2005) -

.Supported. the Corporale Controller’s initiatives byl providing supervision and oversight to the Accounting function.

Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate.
processing and paymeit of vendor’s invoices, employee travel reimbursements, and standard accounting practices.

Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM, INC,, Concord, NH - | _ 05/1987-03/1989
Alsoc'lnge Results Accountant (1988-1989)

Accounts Payable (1987-1988)

EDUCATION °

. Bachelor of Science, Accounting, FRANKLIM PIERCE COLLEGE, Concord, NH ‘ ,



* Brenda Gagne
Department Head, Economic Supports
. Interim CPO
Tri County Commu_mty Action Program Inec.

Profess"ional Summary:

Successful ovcrsnghl of the day to day aspects and opcranons of Tri County CAP's Trans:t Guardianship and
Energy Assistance Programs.

- Experience:

Tri County Commiunity Act:on Program, Inc.
6/30/2020 - Present =~ . . .

Department Head, Economic Supports
6/5/2022 Interim CPO

Tri County CAP, Inc.
Tri County Transit
31 Pleasant St.

Berlin NH 03570
§/2017 - 6/30/2020

Director of Transportation

Responsibilities include; : "
Oversecing the operations and admnmstralwe functions of a social service transportation program serving Coos,
Northem Graﬁon and Carroll Counties. '

Tri-County CAP, Inc.
Tri County Transit -
31 Pleasant St.

Berlin NH 03570
7/2004-5/2017

Opefations Manager

R&sponslbnhtm include; :
"*Running the daily operations of a public transit and para transit service.
*Facility Management. '



*Gathering statistics

*Quarterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Creating procedure manuals g

- *Grant writing '

*Budget preparation

*Writing Warrant Articles

- ¥Drug & Alcohol Testing

*Emergency Preparedness

Mountalin Village Construction
P.O. Box 96

Milan, N.H, 03588

511995 - 1/2004

Accounts Manager/Office Manager

Responsibilities included;

*Customer service...

* Accounting using Quick Books Pro..

*Preparing payroll and Tax Payments.

*Preparing Customer Statements and Invoices.

* Accounts Recéivable and Accounts Payable.
#Creating and running Profit and Loss Reports.

*Data Entry. : E

*Phone communications and general secretariali duties. -

Milan Parks and Recreation Dept.
P.O. Box 300

Milan, N.H. 03588

6/1997- 3/2002 -

- Parks and Recre_ation Director

Responsibilities included;

‘*Directed and implemented sports and recreational programs. for youth and adults for the
_ -Towns of Milan, West Milan, and Dummer.

_ *Development of new programs and year round activilies. .

*Producing yearly budgets.

_ *Equipment and materials purchasing. -

*Organizing and supervising a large Volunteer staff.



*Working with the public to create new programs. ]
*Coordinating with the Milan Village School on athletic and after school programs.
*Applying for Federal and State Grants.

Education:.

:Graduate Gorham High School
Gorham NH ' '

Granite State College
Emergency Management

* Southern New Hampshire University
Bachelor of Business Administration

NHDOT Courscs . -

Fundamentals of Successful Project Managemeat, MTAP/RTAP Financial Management Course -

Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop i

FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management, NH Conference on' Statewide
Emiergency Preparedness, Procurement for Small and Medium Transit Systems. -

Certified Training and Safety Reviewer
Community Transportation Association of America
June 2009 :

Certified Safety and Security Officer
Community Transportation Association of America
102000 T

Tri State Transit Conference _
9/2007, 10/2008, 1072010, 9/2011, 9/2013, 9/2014, 9/2016, 9/2017

Grant Writing Workshop _
New Hampshire Community Technical College
Berlin NH 10/2005-



. Gerald F. Milliken, Jr.

Enthusiastic, dedicated and hardworking professional, offering

over 20 years of

" broad-based experence in Project Direction, policy and procedural development,
training & development, budget administration and business operations within fast-

paced environment.

Ex ce;

Tri-County cémmunlty Action: Program, Inc.
Department Head: Weatherizatlon & Facilities Operations

Berlin, NH
7-1-2020 to present

'Design and Qperational guidance of Weatherization Programs’and the Aﬁencies Facliities
Department. Observe, analyze, and offar suggestions on current operations.

Establishing professional relationships with clients, staff, and other stakeholders.

Malntalning relationships with clients and finding creative ways to expand the programs

offectiveness.:

. Trl-Countﬁ Comri\unlty Actléh Program, Inc.

Program Manager / Director: Woeatherization & Empléy_mant Programs

-Berlin, NH :
4-1-13 10 6-31-2020

Provida leadership and oversight to .program’s operations, budgets and reporting; -

Coordinate and integrate programs’ activities.

Hire, supervise and manage staff, including in-house and itinerant employees.

Prepare grants and proposals. -
Develop, prepare and implement program budgets, narratives.
Review and reconcile program financial reports for reimbursement.

Interact with program monitors, outside auditors, Federal agency auditoré and others in - '
review of program activities, compliance and financial accountabllity -

Develop new programs and funding streams as appropriate..

Tri-County Community Action Program, l.nc. -
Crew Chlef/ State Certified Energy Auditor Berlin, NH 5-1-05

to 4-1-15



Northem Express Eatery, Inc. North Conway, NH

President | General Manager 11-1-2002 to 5-15-2005

Estimated food and beverage costs, requisitioning and purchasing 5upplres
Assisted subordinates in identifying and resolving problems.

Conferred with food preparation and other personne! to plan menus and related
activities.

Directed hiring and assignment of personnel.

investigated and resolved food quality and service complaints.

Maintained all records and produced reports.

Executed dally operations of restaurant management.

! _ ;
" .. Hatfield-Reynolds Electric an IES, Inc. Company Phoenix, AZ

Project Manager 5-15-2000 to 10-30-2002 .

Applied knowledge of the construction trade in the daily operation of duties.
Reviewed project proposals 1o determine time frame, funding limitations, procedures
for Accomplishing project, staffing requirements and allotment of evallable resources
to various phases of projects.

(SO Enterprises, Inc. Lake Havnsu City, AZ ,

President | General Manager 6-1-1994to 5-15-2000

Purchased ARTISAN ELECTRIC, INC. and changed tha name.

. Conlracted to perform specified construction work across the state of Arizona n
accordance with architect's plans, blueprints, cedes and other speciﬁeallons i
Estimated costs of materials, labor and use of equipment reqmred to fulfill pro\dsions
of contract and prepared bids.

* Conferred with clients to negotiate terms of contract.

- Assisted subordinates In identifying and resolving problems

Demonstraled effective presentation skills.

=



~ Education:

NHT1 . Concord
Associates Degree in Electronic Technology ' : 1985
Theory ? ]

LRCC : . . Laconia
Electrdcal Systems Installation & Maintenance, 1988
Required for Journeymen electrical testing and State

Licenses. '

Additional Training:

Ay

8 CUE training course for Grant writing for non- profits. To enhance my position on the
board of at Children Unfimited, Inc.

Successfully completed GE’s prestigious "SIX. SIGMA" management course in 2001
While Employed with : ] .

Hatfield-Reynolds Electric an |ES, nc. Company Phoenix,AZ. ,
Successfully completed training courses and seminars for, lead safe work practices,
asbestos awarenass, OSHA 30, CPR, electrical code updates. I:
Successfully completed Business management classes in AZ .
During the 1995-2001. : ) )
Successfully completed training and testing to be a NH State certified Energy Auditor
in 20086. ' e '

Communlty:

Board member Children Unlimited, Inc., Conway NH"Non- Profit”

Board member Berlin Revitalization Committee. Berlin NH "Non- Profit® _
Past member of the advisory board and co-designer for the Myotonic Dystrophy’
Foundations first website.

Previous owner and webmaster for the Myatonic Dystrophy information website.

License:

‘Held an Electrical Journeyman license NH
Held an Electrical Contractor License AZ

Refsrences: Available upon request.



" Nathan H. Mills_ - . . .

Operations Manager with experience and oversite of Financial, Qua]ity Assurance and Operations
components for non-profit organizations and small businesses. Professional, flexible with proven
analytical skills, Demonstrated record of effective problem solving, sound business judgement and

customer service.

¥ Business Development Planning & Budgeting v ' Staff and Sub-contractor Management
v Sage/MIP Fund Accounting, GAAP B ROMA v Cient & vendor Relations -
¥  Asset Management ) * ¢ Volunteer Relations
v Bxtensive dally use of Microsoft Excel v Certificate, LEAN Stx Sigma Green Belt, USM 2016
v ' Contract Negotiation, Administragion & Compliance ¥ Certificate, Project Management, USM 2014
PROFESSIONAL EXPREIENCE
Division Operations Manager - Since April 2019

Tri=County Community Action Program, Berlin, New Hampshire

Operational, Administrative.and Fiscal oversite for Government and Utility funded programs that
provide home effidency, insulation and heating system upgrades to income eligible households In
Carroll, Coos and Grafton Cou'nties,.New Hampshire. - :

r A

» Operatlonal-oversight of Utllity HEA and HPwES, and Federal DOE and DHHS low income Weatherization, Heat System
repalr and replacement programs. .

» Oversee all aspects of Program Operations and Project Management Including; program budget develapment and
authorization’ of expenditures according to contracted budget ag reements, client eligibility and program compliance,
hiring tralning, supervising and evaluating department staff. . ) .

Inside Production Manager
TC Hafford Basement Systems, Wells, ME 2018

Inside Production Manager responsible for managing scheduling and close out of dry ba‘sément
systems installs.

« Ualson with homecwner throughout schedullng, install and doseoﬁt processes. Liaison with sales team and Outside
Production Manager to ensure proposal, Instatiation and material costs met client expectations, company standards
and warranty requlrements for dry basement systems.

hY

Project Manager :
| PATCO Construction, Sanfard, ME ' 3 : 2016 - 2018

Project Manager responsible for managing residential homé construction process throughout th
planning, scheduling, material procurement and construction processes. . ;

-« Llaison to homeqwn'er mmuéhout entire construction process from contract signing to dosing. Weekly telepho'r;e
update and change order estimate and management. Maintain master schedute on Bullder Trend project management
software. Schedule sub-contractors, Inspect work to project spec., Issua rewark and approve Involces for payment.

Job cost oversite, materials ordering and inventory management,

Director, Houslng.'atip' Energy Services | w ' : i 2069 - 2016
The Opportunity Aiance, South Portland, ME : _ =



L

Bu;ir)ess, Fiscal, Operational and Compliance responsibility for federally funded prodfams that provide
home energy and emergency assistance, HQS home repair, and home efficiency and insulation .
upgrades to income eligible households in Cumberland and York County, Maine.

« Contrict, Operational and Fiscal oversight of Federal DOE and DHHS low income Weatherization, Central Heat
Improvement and Effidency Maine Energy Consérvation Programs. ’ ..

* . o v
+ Oversae all sub-grantee contractua! responsibilities of dient Intake, cestification and benefit determination, program
integrity and compliance for Federal DHHS LIHEAP Grant, providing home heating benefits to 2pproximatety 3,500

low-Income Cumbertand County househalds annually. '

» Oversee all aspects of Program and Project Management including; clent eligibility.and program compllance of NMLS
Licensed Agency Lending for HUD, MSHA, Maine DECD and Cumberland County Community Development. Program
funding supported home repair, horne renavation-and energy effidency upgrades of very low to moderate income
househokis in Cumberland and York County. ' ) =

" Business Manager _ '2006 - 2009
SmartCatalog, Portland, ME

Managed all business activity for national cataloger providing Office of the Registrar course catalog
and other legally binding documents to colleges and universities In the United States and Canada.

Accounting Assoclate ‘ 2004 - 2006

Southern Maine Agency on Aglng, Scaxborou_gh. ME 0 .
Requn'sible.for business office functions of AP/AR and Payrall for non-profit agency. In this position, 1
was accounting liaison for a variety of programs among others, and was responsible for accurate
payroll processing for departments that operated 24/7/365. ]

Retall Catalog and Advertising Photographer 1998 - 2004
Howell-Ltd., Portiand, ME .

Managing studln photographer for New England’s first digital commerdial photogra;ihv studio
responsible for project management, process workflow, and capacity and demand management.

EDUCATION

Bachéior of Arts, Geography
Uan_’ty of Maine, Farminglton, 1983

Continuing Studies, Business, Accounting, Project Managementand Human Resources
University of Southem Maine, ongoing : ' .

Biddeford School Committee, Vice Chalrman

+ Co-Chairman, Curriculum Committee; Finance Committee; Personnel Committee; Chief Negotiator (Collective
Bargaining) Elected to consecutive 2 year terms in 2006 and 2008. Served during period that schoot system
undertook a $30 million dollar renovation of Biddeford High School. :

Central America Volunteer work
Heredia, Costa Rica & San Bernading Guatemala :

+ Travel to Costa Rica In 2006 & Guatemala In 2008 with a volunteer team to build a timber frame vocational center and
water filiration system. . . )

" References avallzble upon request



