THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

}e

New Hasmpithive

Dejmﬁmenf of Transportation

David Rodrigue, P.E.
Assistant Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner

William Cass, P.E.
Commissioner

Bureau of Turnpikes
His Excellency, Governor Christopher T. Sununu August 30, 2024
and the Honorable Council
State House

Concord, New Hampshire 03301

REQUESTED ACTION

1.  Pursuant to RSA 237:15-a Transfers from the General Reserve Account, authorize the Department
of Transportation, Bureau of Turnpikes to transfer funds in the amount of $1,308,056 from the Turnpike
General Reserve Account to budget and expend revenue for operations of the New Hampshire E-ZPass
Customer Service Center and Back Office System, to be effective upon Governor and Council approval
through June 30, 2025. 100% Turnpike Funds.

FROM: 04-096-096-961017-363615-0000 Turnpike Fund Balance $1,308,056.00

Current Requested Revised

Budget Change Budget
04-096-096-961017-70500000 FY2023 FY2025
Toll Collection
Expenses:
020 500200 Current Expense $5,344,234 $0 $5,344,234
022 500255 Rents-Leases Other than State 1,500 0 1,500
023 500291 Heat, Electricity, Water 33,750 0] 33,750
024 500225 Maint Other than Bldg-Grnds 4,400,663 0 4,400,663
026 500251 Membership Fees 75,000 0 75,000
037 500171 Technology Hardware 7,127,176 0 7,127,176
038 509038 Technology Software 3,140,552 0 3,140,552
046 500463 Eng Consultants Non-Benefits 2,637,889 0 2,637,889
080 500710 Out of State Travel 7,000 0 7,000
102 500731 Contracts for Program Svc 24,266,556 1,308,056 25,574,612
103 500741 Contracts for Operational Sve 68,383.47 ) 0 68,383.47

Total $47,102,703 $1,308,056 $48.410,759

Source of Funds 1
Revenue: _
000-000017 Turnpike Fund $47,102,703 $1,308,056 $48.410,759

The unaudited Turnpike Fund Balance Surplus account as of June 30, 2024, was $38.5 million, and is

projected to be $34.9 million as of Jurie 30, 2025.

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 = FAX: (603) 271-3914 » TDD: RELAY NH 1-800-735-2964 «WWAWV.NHDOT.COM



2. Further authorize the Department of Transportation to amend the contract with Cubic Transportation
Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract amount by
$2,122,888 from $180,493,404.42 for a new contract amount not to exceed $182,616,292.42 for a
professional services agreement for operations of the New Hampshire E-ZPass Customer Service Center
and Back Office System, effective upon Governor and Council approval through June 30, 2027. The
original contract was approved by Governor and Council on October 7, 2015, Item 25. This is for a
technical refresh and continued operation of the E-ZPass back-office system to support Electronic Tolling,
Video Tolling and Violation Processing. 100% Turnpikes Funds.

Funds to support this request are available in the following accounts in State FY 2025 and are anticipated
to be available in the following accounts in State FY 2026 upon the availability and continued
appropriation of funds in the future operating budget, with the availability to adjust encumbrances
between State Fiscal years through the Budget Office, if needed and justified.

FY 2025 FY 2026
04-096-096-961017-7050
Toll Collection $1,385,056 $737,832
102-500731 Contract for program services

EXPLANATION

Transfer funds General Reserve Account to Toll Collection (70500000) — 100% Turnpike Funds:

Class 102 FY 2025: Increase Class 102 in Accounting Unit 70500000 by $1,308,056. This transfer will
allow for payment of FY 2025 technical refresh.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001, authorized the Department to
enter into an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that
provides a seamless toll system for motorists and commercial operators along the eastern seaboard of the
United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design,
testing, installation, and maintenance services for the operation of the NH E-ZPass Back Office for the
Bureau of Turnpikes within the Division of Operations to be effective for a 6-year period through June 20,
2021. The contract also included provisions for three additional three (3) year optional periods up to but
not beyond, June 30, 2030, subject to Governor and Council approval.

Between October 25, 2017, and June 24, 2020, Governor and Council approved 7 amendments through
the extended, phased development and implementation of the system for the restructuring of the scheduled
deliverables, incremental payment of project delivery and Operation and Maintenance costs, Merchant of
Record responsibilities, and Key Performance Indicators. These amendments ensured that contract
payments matched system functionality as the system phases were incrementally developed, tested, and
deployed to the current fully functional back-office system. On June 2, 2021, Governor and Council
approved contract amendment 8 with Cubic, Item #45A, for the first three-year extension in the amount of
$50,652,002.40, to be effective through June 30, 2024, On June 26, 2024, Governor and Council
approved contract amendment #10 with Cubic, Item #65, for the second three year extension in the
amount of $75,351,677.19 from July 1, 2024, through June 30, 2027.



This amendment is for a technical refresh of the E-ZPass Back Office System (BOS) which has been
operating since 2017. Cubic had been continually upgrading the applications and operating systems as
recommend or required by the manufactures. The BOS is now reaching support end-of-life. The technical
refresh involves the upgrading versions of our applications and operating system to ensure technical
support and security enhancement by various manufactures such as Red Hat Enterprise Linux; Microsoft
Windows Server, Oracle Java, Oracle Database, TIBCO Jasper Reports across twenty-four servers
operating our BOS (see Contract Amendment Attachment 1 for detail description). The major
components of the BOS impacted but not limited to are BOS application, Website, Mobile App, IVR,
Chatbot, Financial system, DMV application, and Core application file transfer interfacing. In addition to
the system upgrade our network hardware equipment at our Walk-in-Center’s is requiring a upgrade as
described in Attachment 1 Appendix C.

A majority part of the upgrade consists of testing by Cubic, P-Square and the DOT. One part of the testing
involves running the upgrade BOS parallel with the existing BOS for approximately six (6) months to
assure all customer furictionality, E-ZPass transaction processing, image review, credit card processing,
lock box processing, DMV Hold, and back-office functionality of account management, transponder
management, mail house etc. is operating efficiently and correctly.

This tech refresh will bring our system to the end of life on June 30, 2030, when we will be switching over
to-a new BOS through the DolT/DOT Request for Proposal process. Thére has been considerable
investment in the Back Office System development and NHDOT believes it is in the best interest of the
Department and E-ZPass customers to continue with this system upgrade and exercise the contract
amendment for functionality, operations, and security.

The amendment has been approved by the Attorney General as to form and execution. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative
Services’ Office; and subsequent to Governor and Council approval will be on file at the Department of
Transportation. '

It is respectfully requested that this resolution be approved.

Sincerely,

William J. Cass, PE
Commissioner

Attachments
cc: J. Corcoran |



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

September 4, 2024

William J. Cass, Commissioner
Department of Transportation
State of New Hampshire
7 Hazen Drive
Concord, NH 03301
Dear Commissioner Cass:

This letter represents. formal notification that the Department of Information Technology (DolT)

has approved your agency’s request to enter into a contract. amendment with Cubic Transportation Systems
Inc., as described below and referenced as DolIT No. 2015-068K.

The purpose of this request is to continue to provide for a professional services agreement
for operations of the New Hampshire E-ZPass Customer Service Center and Back Office
System.

The Total Price Limitation shall increase by $2,122,888 for a New Total Price Limitation
of $182,616,292.42 effective upon Governor and Council approval through June 30, 2027.

A copy of this letter must accompany the Department of Transportation’s submission to the
Governor and Executive Council for approval.

Sincerely,

i A

Denis Goulet

DG/jd
DoiT #2015-068K

cc: Charles Burns, IT Manager

"“Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE
Department of Trausportatlon
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 11

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a.result of Back Office Systems
(BOS) Request for Proposal, on October 7, 2015, (herein afier referred to as the “Agreement™), Cubic
Transportation Systems, Inc. (*Cubic”) (VC# 267136) agreed to supply certain services upor the terms and
conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as the
“Department™) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer Service
Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on October 25,2017 Ttem # 16,
to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 wo the Agreement (Conlract #2015-068,
State Contract #5000591) between the Statc of Ncw Hampshire Department of I'ransportation and | Cublc
Transportation Systems, Inc. (“Cubic”).(VC# 267136) of San Diego, California on May 16, 2018 Item- # 19A,
to be effective through June 30, 2021; -+

.‘,‘ .
WHEREAS, the Governot and Council £ ﬁ?’) sroved an amendment #3 to the Agreement (Contract #20] @ \)68
State Contract #5000591) between the ¥tate of New Hampshire Department of Transportation andﬁ( ubic
Transportation Systems, Inc. (“Cubic™) ('F*L# 267136) of San Diego, California on July 27, 2018 Item #3B, to
be effective through June 30, 2019;

Y]

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019,

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on June 19, 2019 Item #102 to
be effective through December 31, 2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on January 22, 2020 Item #31
to be effective through June 30, 2020;

WHEREAS, the Governor and Council approved an amendment #7 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transpertation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on June 24, 2020 Item #58 to
be effective through June 30, 2021;

WHEREAS, the Governor and Council approved an amendment #8 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic

Initial all pages (7 Cubic Amendment 11
Cubic Transportation Systems, Inc. Initials 3 Page 1 0f 8
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video

Tolling & Violation Processing

CONTRACT AMENDMENT 11

Transportatlon Systems, Inc. (“Cubic™) (VC# 267136) of San Dlego Cahfomla on June 2, 2021 Item #43A to
be effective through June 30, 2024; .

WHEREAS, the Governor and Council approved an amendment #9 to the Agreement (Coniract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on May 4, 2022 [tem #35 to be
effective through June 30, 2024;

WHEREAS, the Governor and Council approved an amendment #10 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on June 26, 2024 Ttem #65 to
be effective from July 1, 2024 through June 30, 2027;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Eleventh Amendment;
WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herem tae parties hereto do agree as follows: Lo

1. General Provisions of thc?Aareement (Form P-37), is hereby amended as follows: %

a. On Form P-37’_3*’z{rriend Section 1.8 of the General Provisions of the Agreemerﬁ by deleting the
current Price Limitation of $180,493,404.42 and adding a new price limitation of
$182,616,292.42 .

2. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following;:
a. Contract Amendment 11
3. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:
Contract Amendment 11

Contract Amendment 10

Contract Amendment 9

Contract Amendment 8

Contract Amendment 7

Contract Amendment 6

Contract Amendment 5

Contract Amendment 4

Contract Amendment 3

10. Contract Amendment 2

I1. Contract Amendment 1

12 The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).

Woo RN =

Initial all pages AL Cubic Amendment 11
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" .STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 11

The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.
Final State Responses to Vendor Inquiries.to RFP 2015-068.. .

_RFP 2015-068 Back Office Systems to Support Electrénic Tolling, Video Tolling and

Violation processing dated December 9, 2014, with related attachments, appendices, and
Addendum #1.
Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

4. General Provisions-Section 2.2 Non-Exclusive, Not to Exceed Contract is hereby deleted and replaced

as follows:

This is a Non-Exclusive, Not To Exceed (“NTE”) Contract with price and term limitations as set forth in the

Contract.

The State reserves the right, at its discretion, to retain other vendors to provide any of the Services or Deliverables
identified under this procurement or make an award by item, part or portion of an item, group of items, or total
Proposal. Cubic shall not be responsible for any delay, act, or omission of such other vendors, except that Cubic
shall be responsible for any delay, act, or omission of the other vendors if such deiay, act, or omission is caused
by or due to the fault of Cubic. ¢

Notwithstanding an:%tither provision of the Contract to the contrary, in no event shi_i_l-"‘ total payments under
the Contract exceed §132,616,292.42 the amount listed in block 1.8 Price Limitatit%hl of page 1 of the General

Provisions.

-

5. Section 2 of Exhibit A to the Agreement titled “Deliverables, Milestones, and Activities Schedule” is
added at the end of the section as follows:

System Té‘chnical Refresh

The current NHDOT Back Office System (BOS) consisting of the following components but not limited
to the Back Office, Website, Reports, Mobile application, IAG File transfer, DMV application and Walk-
in-Center hardware is reaching the end of life. This contract amendment will be delivering a completed
upgrade of the BOS components aperating system on thirty-four servers (34) consisting of but not limited
to Linux, Red Hat, Microsoft Window Server, Apache Tomcat, Oracle, TIBCO Jasper Reports, ZK
Framework across all the Back Office System (BOS) components as documented in Attachment 1. This
etfort will be broken out into milestones/deliverables as describe below:

Notice to Proceed/Moblization
Project Schedule
Discovery Phase -Deliverable for this phase shall consist of the details from Cubic’s review of
each system components to be used as baseline testing.

e Design Review Phase '

e Development of Parallel BOS

o Integration Testing and QA -Deliverable for this phase shall consist of the artifacts of the
integration testing and QA.

e Factory Testing test plan and test scripts.

Initial all pages
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vldeo
Tolling & Violation Processing

CONTRACT AMENDMENT 11

~

Factory testing acceptance with DOT
Transition Plan .
Transition, Readiness, Go-Live

30-days after Go-Live

PR

Eeenpa ARG s

Post Go-Live Operational Support -continual review, ver:ﬁcatlon and analyzes of the system for

Estimate completion date of the System Technical Refresh is December 31, 2025. Project Schedule
deliverable due 30-business days after Notice of Proceed shall set the actual completion date.

6. Exhibit B Section 1.1 Not to Exceed is hereby amended as follows:

This is a Not to Exceed (NTE) with a maximum contract value of $182,616,292.42 for the period between the
Effective Date through June 30, 2027. Cubic shall be responsible for performing its obligations in accordance
with the Contract. This Contract will allow Cubic to invoice the State for the following activities, Deliverables,
or milestones appearing in the price and payment tables below

System Technical Refresh (Attachment 1) is a not to exceed fix cost.

7. EXhlhlt B Section 1.2 Cost Summary Detail Table 1.2 is hereby gmended as follows:

5&-

Table 1. 12 system Techmcal Refresh of the BOS Operatmg System ‘

&
.; X g ! 3 i X ﬁ:‘ oy
System Tech Refresh M|Ie5tone $ 1 105 748 00 S  737,832.00
System Tech Refresh Infrastructure | § 278,308.00
Total Contract Price
Initial all pages Cubic Amendment 11

Cubic Transportation Systems, Inc. Initials

Page 4 of 8



STATE OF NEW HAMPSHIRE =~
Department of Transportation

Bureau of Turnpikes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 11

Table 1.6.12a Sys tem Technical refresh of the BOS Operating System

1|Upgrade of RHEL from versions 6.10,7.9and 8.8to 9{ $ 9,786.00 [NTT
Upgrade of Microsoft Window Server from Version
2(2012R2, 2019 to 2022 1 2,634.00 |NTT
3lUpgrade Apache Tomcat 8.0.14 to 10.1.17 S 97,000.00 |PSS
4}Upgrade Oracle Java SE 7 to Java SE 17 S 87,750.00 |PSS
5{Upgrade Oracle Apache log4j 1.2to0 2.21.2 S 35,600.00 |PSS
6|Upgrade ZK Framework from 8.0.1.1 to 10.0.0 EE $  315,125.00 |PSS
7|Upgrade TIBCO Jasper reports 6.2 to 6.4.3 S 43,300.00 |PSS
BOS Core Component Update (BOS Application,
Job Server and Reporting application, Webserver
' g|Mobile, DMV Server, NiFi) L $  456,150.00 |PSS
% , 9|Upgrade Oracie DB from 12.2 to 19¢ v S 15,888.00 [NTT
iif 10|Upgrade Oracle DB from 12.2 to 19¢ FE ) S 61,500.00 |PSS
F 11{Infrastructure Parallel Run 3 $  231,552.00 [NTT
12{WIC Network Gear EOL Update S 250,000.00 |Hardware
' Subcontractor support| § 1,605,285.00
Cubic Labor cost S 516 603 00
“Grand Total[ s 212, 338.00

Initial all pages
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' STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Toiling & Violation Processing
CONTRACT AMENDMENT 11

Table 1.6.12b Milestone payments of System Technical refresh"ﬁf the BOS QOperating System‘

| Payment

$1, 344 580.00

1|Notice to Proceed/Mobilization 10.00% 10.00%{ $ 184,458.00
2|Project Schedule 5.00% 15.00%| $  92,229.00
3iDiscovery Phase 10.00% 25.00%| S 184,458.00
4|Design Review Phase 15.00% 40.00%| 5 276,687.00
5(Development of Parallel BOS 20.00% 60.00%| $ 368,916.00
6|Integration Testing.and QA 15.00% 75.00%| & 276,687.00
7|Factory Testing test plan and scripts 5.00% 80.00%| S 92,229.00
8|Factory Testing with DOT 10.00% 90.00% § 184,458.00
9|Transition Plan - : - 2.00% 92.00%| §  36,891.60
10{Transition, Readiness, Go-Live 6.00% 98.00%| $ 110,674.80

Post Go-Live Opﬁ *mon Support
milestone is achlr&ved 30 days after Go+

Lan

36:291.60

Milestone total

$1,844,580.00

e R SRR b st s e

*Completion shall be based on approval by NHDOT.

Table 1.6.12¢ lnfrastructure payments of System Technlcal refresh of the
BOS Operating System

1|Upgrade of RHEL from versions 6.10,7.9and 8.8 | $ 9,736.00
2{Upgrade of Microsoft Window Server from S 2,634.00
3|Upgrade Oracle DB from 12.2 to 19¢ S 15,888.00
4|WIC Network Gear EOL Update S 250,000.00

Infrastructure Total| $  278,308.00

** Payment based on completion of the installation

Initial all pages
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STATE OF NEW HAMPSHIRE S
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, V:deo
Tolling & Violation Processing
CONTRACT AMENDMENT 11

8. Exhibit B Section 2 Contract Price is hereby,deleted and replaced as follows:

Not\mthstandmg any provision in the Contract to the contrary and notwithstanding unexpected
circumstances, in no event shall the total of afl payments made by tic State exceed $182,616,292.42 (“Total
Contract Price™). The payment by the State of the total Contract price shall be the only, and the complete
reimbursement to Cubic for all fees and expenses, of whatever. nature, incurred by Cubic in the performance
hereof. :

9. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

Original Contract October 7, 2015, through $51,889,724.83
June 30, 2021 -
Amendnient # 1 Amendment 01 G&C approval date through | $0.00.
R June 30,2018
Amendmagu # 2 Amendment 02 G&C approvaldate through | $0.00
% ' June 30,2721
Amendmeii'# 3 Amendment 03 G&C approval #.e through | $0.00
B December 31, 2018
Amendmeint # 4 Amendment 04 Gé&C approval date through | $0.00
.- June 30, 2019
Amendment # 5 Amendment 05 G&C approval date through | $0.00
December 31, 2019
Amendment #6 Amendment 06 G&C approval date through | $0.00
June 30, 2020
Amendment #7 Amendment 07 G&C approval date through | $0.00
June 30, 2021
Amendment #8 Amendment 08 G&C approval date through | $50,652,002.40
June 30, 2024
Amendment #9 Amendment 09 G&C approval date through | $1,000,000.00
June 30, 2024
Amendment #10 Amendment 10 G&C approval date through | $76,951,677.19
June 30, 2027
Amendment #11 Amendment 11 G&C approval date through | $2,122,888.00
Dec 31, 2025

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burean of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
‘Tolling & Violation Processing
CONTRACT AMENDMENT 11

Except as prowded herein, all provisiohs of the Agreement shall remain In full force and effect. This
modification shal] take effect upon the approval date from the Governor and the Executwe Councﬂ

IN WITNESS WHEREOF the pames have hereunto set their hands as of the day and year first above

written,
e costello .
david costello (hug 29, 2024 18:04 EDTY Datc:A“g 29,2024

Dayid Costello, Senior VP & General Manager

Cub?aWs, Inc.
/ /}J AL Date: @ g-Z/Z +
William J. Cass, PE

Commissioner

State of New Hampshire

Depattment of Transportation

Date: 6?/ 9 (202

Date:

Approval bﬁﬁ&@f}e/néraﬁ Ofﬁce

Approval by the Governot and Council

Initial all pages . Cubic Amendment 11
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CONTRACT AMENDMENT #11

ATTACHMENT 1 |
“CUBIC’S SYSTEM TECHNICAL REFRESH DOCUMENTS
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1
C U B I C... I Transportation Systems Cubic Transpartation Systems, Inc.

9233 Balboa Avenue
San Diego, CA 92123 USA
Tel: +1 858 268 3100

August 26, 2024 Correspondence # CTS-NHDOT-0240
Mr. JohnA"Corco__rar],'Jr. SR : e
Administrator, Bureau of Turnpikes o

Department of Transportation
State of New Hampshire

PO Box 2950

Concord, NH 03302-2950

Subject: Submission of Revised Tech Refresh Change Proposal

References:

1) Contract 2015-068 - Back Office Systems to Support Electronic Tolling, Video
Tolling and Violation Processing (the “Agreement”) made effective Octaber 7, 2015

2) CTS-NHDOT-0237 dated May 8, 2024 (Subject: Cubic Submission of Draft
Amendment 10 Redline and Tolling System Tech Refresh Change Proposal)

3) Email thread. between NHDOT (J. Corcoran) to Cubic (C. Fitzgerald, G. Salwan)
dated May 29, 2024 through June 7, 2024 (Subject: RE: CTS-NHDQF-0237 Cubic
Submission of Draft Amendment 10 Redline and Tolling System Tech Refresh
Change Prdposal)

4) Email from EAHDOT (J. Corcoran) to Cubic C. Fitzgerald, G. Salwan) §‘J”ted August
12, 2024 (Sﬁb;ect Tech Refresh Change Proposal) ,,'

Enclosures: “ - *

1) Change Order Proposal for Tech Refresh — Revision 1

2) Amendment 11 Cubic Redline

Dear Mr. Corcoran,

By this letter, Cubic submits the Enclosure 1) revision to the Tech Refresh Change Proposal
from the Reference 2) correspondence. Revisions consider NHDOT comments received with
the Reference 3) and 4) emails, and discussions that followed. For clarity, revised sections were
marked with margin lines to indicate where changes were made. Cubic’s Amendment 11
redlines are additionally enclosed for NHDOT review, Enclosure 2.

In addition, this correspondence responds to Reference 4) attachment Comment No. 10 with
respect to Cubic Testing hour/cost allocations for the tech refresh. The scope of enhancements
go beyond the work Cubic resources are contractually required to perform under the Reference
1) Agreement for the current BOS configuration. These allocations take into account Cubic
testing/development Work associated with HGS for IVR , Pypestream (Chatbot), and Finance
BOT for Checks not managed by P Squared (PSS).

While PSS will perform other portions of development testing scope, Cubic resources will be
involved in QA and UAT testing in addition to managing the overall refresh. This includes work
associated with the detection of defects found in the lower environment, which will then be
compared these against the current environment.




§ C U BI C'_' Transportation Systems

Cubic utilizes its own finance, IT ops and other service functionality resources enterprise wide to - =
preform testing associated with the Chatbot , [VR,.Finance Bot, and other finance report :
recongciliation needs. This work is extensive and crucial given the complexity of the complete

overhaul of the BOS underlining technology stack. &2

Cubic’s resources will be utilized to ensure the reconciliation process will work in the same
system end-to-end. While PSS are the Subject Matter Experts in this area, Cubic resources are
needed to walk PSS through the financial settlement work.

Thank you for your consideration. Please acknowledge receipt of the letter and enclosures by
email caren.fitzgerald@cubic.com. [ can also be reached by phone at 646-679-7045 should you
have any comments or questions.

Yours Sincerely,

T

Caren Fitzgerald :
Contract Manager NAM East

e
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Salwang(zarv Garv.Salwan@cubic.com

o

Blixt, Matthew Matthew.R.Blixt@dot.nh.gov
Soucy, Celeste Celeste.E.Soucy@dot.nh.gov
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Acronyms and Abbreviations

ACH - " Automated Clearing House
AET ... . ..All Electronic Tolling . .
* Agreement RFP 2015-068 Back Office Systems to Support Electronic Tolilng, Vrdeo

Tolling & Vlolatlon Processmg (as revised)

BOS Back Office System

BR Business Rules "

CSC - Customer Service Center

CSR Customer Service Representative
Cubic Cubic Transportation Systems, Inc.
DB Database

DMV Department of Motor Vehicles

DOT Department of Transportation

EFI Earmarked for Invoice

ECL End-of-Life

ESU Extended Security Updates ‘
GUI Graphical User Interface

|I\5\G ' Interagency Group \].
I‘UR : Interactive Voice Recognition .,
L‘*ﬂh. License Plate Number j;‘:, AR
N&*iDOT New Hampshire Department of T%%F.éportation
NTFT Data center
ORT Open Road Tolling

PCI Payment Card Industry

PSS P-Squared Solution

RHEL Red Hat Enterprise Linux

SQL Structured Query Language

TIBCO Jasper Reports Entity

usD United States Dollar

WAC Waive at Courtesy

wic Walk-in-Centers

XCTX Transaction file

FE W MRl W 8w R ey © ¥R e o T R Y

This document contains proprietary and confidential |nformat|0n ong:nated or owned by CUbIC Nelther this document nor the
information disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for
manufacturing or-any other purposes except as specifically authorized in writing by Cubic,



wig

07 May 2024 (R1 22.08.24)

THIS PAGE INTENTIONALLY BLANK

LoreT

RN 1

e : T, B AR Y i e CEgaFa I TR Moz, T

a2 e g EERTVENS) . Mo el a
This document contains propnetary and conf dentral information originated or owned by Cub:c Neither this document nor the
informaticn disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for
manufacturing or any other purposes except as specifically authorized in writing by Cubic.




e

REE: ¢ ol

07 May 2024 (R1 22.08.24)

i dA s e R LT SHD A, (P eI T 2 RS T R e - A Ve R AL 2 6, 1T MGG L NE NS DCH AL SO Sy R AR BIRTIE 4 S A

1.  INTRODUCTION

Cubic Transportation Systems, Inc. (Cubic) currently operates electronic tolling, video tolling, and violation
processing systems on behalf of the New Hampshire Department of Transportation (NHDOT) under the terms

- of the Agreement'.- This additional Scope of Work is-respectfully submitted herein, with regard to the System

Technical Refresh for the New Hampshire Department of Transportation for consideration per Section 9
[Agreement]. .

1.1 CURRENT SYSTEWM CONDITI'ONS

The current NHDOT system is running on versions of software and hardware that have reached or will scon
be reaching asscciated End-of-Life (EQL) periods. EOL software and hardware are no lenger supported by
their vendors. There are no patches for these EOL versions, therefore putting the system at risk from a
security standpoint.

The current software and hardware versions running in the NHDOT system are detailed in the sections below.

1.1.1 Software

. Red Hat Enterprise Linux (RHEL) reached the end of its maintenance phase and will reach the end
of extended Life-cycle Support on June 30, 2024,

. Microsoft Windows Server 2012 R2 reached EOL and will provide at extra cost Extended Security
Updates (ESU) until 2026.

. TIBCO Jasper reports, which is integrated‘io-the reporting platfdrm, reached EOL.

. The ZK framework, which powers the Bacﬁ Office System (BOS) & web applications, have

-5 ’_i
reached EOL. a ,‘

. Oracle database, which collects stores, am:i retrieves related information for use by various
database applications, has reached EOL. *#

. Oracle Linux 7 will reach EOL on December 1, 2024, extended support may be extended for an
additional three (3) years at an additional cost.

. Apache Tomcat 8.0.x reached EOL, and there are no further security updates available or planned
for this version.

. Java SE 7 reached EOL on July 29, 2022. This means that Oracle will no longer provide public
updates, including security patches and bug fixes, for Java SE 7.

1.1.2 Hardware

. FortiGate firewatlls, switches and access point that support the Walk-in-Centers (WIC) will reach
EOL in November 2024, and these items would have to be extended at an extra cost.

1.2 RECOMMENDATION OVERVIEW

In order to provide a solution that will ensure long-term stability, security, and compatibility while enabling
innovation and growth, Cubic’s recommendation is to upgrade the system to supported versions of RHEL,
Java, Tomcat Server, and the ZK framework.

! RFP 2015-068 Back Office Systcms o Support Electronic Tollmg, Video Tollmg & Violation Processing (as revnscd)

ThlS document contains propnetary and conf dennal mformatlon ongmated or owned by- Cublc Neither this document nor the
information disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for
manufacturing or any other purposes except as specifically authorized in writing by Cubic.
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1.3 OUTPUT

This upgrade will address the current system’s chailenges and ensure its robustness and efficiency for future

operations. Moreover, it significantly enhances security, a paramount aspect in today's digital age where

threats are ever-evolving. By staying-updated with the latest versions, we can leverage the most recent : e
-security patches and features, thereby fortifying our system against potential vulnerabilities.. The upgrade also

ensures compatibility, which is crucial for seamless integration with other systems and-applications. It

eliminates the risk of encountering issues due to outdated software, thereby improving overall system

performance and efficiency. This is a strategic investment that will yield significant returns over time.
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2. SCOPE OF WORK

21 ~ BACK-OFFICE SYSTEM TECHNICAL REFRESH OF EOL COMPONENTS

Multiple-infrastructure ¢components of the NHDOT system will be reaching the EOLand will no longer ber
supported by external program vendors. Once support ends for these components, Payment Card Industry
(PCI) compliance will be at-risk due to the inability to execute future security patches. Current components of
the system are executing against deprecated libraries. Libraries are often depreciated due to security issues

or outdated / poor performing code. Thus, Cubic is proposing the refresh of the EOL system compoitents.
shown in Table 2-1.

Table 2-1. Proposed Components for System Refresh

Apache Tomcat

Oracle Java SE

Apache Logdj

ZK Framework

TIBCO Jasper Reports,

QOracle DB Operating S;ystem Software
PSS Core Components™

RedHat: Enterprise Linux

M:crosoft Windows Server )
Oracle & odlng Compatibility with BOS LS
PM Ovefsifead

Forti Gale Firewalls (2 per WIC)
Forti Switches (2 per WIC)

UPS Back Up Batteries (1 per WIC)
Wireless access points (1 per WIGC)

*PSS Core Components are inclusive of BOS + all APIs, job server, reports, Website, Mobile App and NiFi server.

2.2 SYSTEM TESTING

End-to-End testing for the Tech Refresh is to verify that the system and all related services are in
conformance with the BOS design requirements. Cubic will be performing a complete testing and verification
of the system running a side-by-side comparison of the existing system (includes pre-prod environment) and
the new Tech Refresh system. These verification/checks shall be documented with screen snapshots for
Department of Transportation (DOT) use if requested.

Below is a list of minimum functions to be tested on the new Tech Refresh system. Cubic, in coordination with

the DOT, shall create a test plan and corresponding test scripts as part of the end-fo-end testing and
verification.

The penetration testing (i.e., pen test) is to be performed during the annual PCI compliance testing at no
additional cost. Under the scope of this Change Order proposal, Cubic will perform firewall configuration
comparison and audit between the old and the new environment. However, if DOT wants to add scope for an
out-of-cycle pen test, that would be an additicnal cost. Should DOT choose to do their own 3™ party pen test,
Cubic will support such work at no additional cost.

. 5B B o
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2.2.1 Customer Account Management and Website Functions

. Opening a new account of all account types (by Customer Service Representative (CSR) and via
Web customer)

. Adding/rehnaving plate (by CSR and via' Web customer)

» .. Marking a tag stolen/lost - . - -
. Changlng payment option - reallocation, Waive at Courtesy (WAC), Tefunds
. For Web — change payment type, credit card/primary vs secondary

. Transferring of responsibility

® Split payments

. Earmarked for Invoice (EFI) payments

. Transfer of a plate with reallocation

. Convert pre-paid License Plate Number (LPN) to pre-paid E-ZPass

. Convert a violation account to pre-paid E-ZPass

*  Verify BR about invoice/violation escalation

. Problem pla.tes

e Verify E-ZPE;S'S plus on/off

. CSR call prﬁ,g,r‘essmg and Interactive Voice Recognition (IVR) functionality l& !
. Verify :mtlat:__ipt correct : ;f;??
. Test call ba(;;f 1
. Test payment

2.2.2 Transaction Processing
. Image review process

. E-ZPass Inter-Agency Group/HUB precessing

. Transaction (XCTX) files

. Invoice/Viclation notices

* - New Hampshire Department of Motor Vehicles (DMV) address look up and Hold
. Penn credit. |

. Review and reconcile two (2) days of files, including ack
2.2.3 Lockbox process

. Verify steps
2.2.4 Mobile Application

. Validation of all features on a private and business account on both {OS, Android, Windows Mobile

This documenl contams propnetary and confdennal mformauon ongmated or o\med by Cublc Neither thls document nor the
information disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for
manufacturing or any other purposes except as specifically authorized in writing by Cubic.
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2.25 Payment processing
. Including but not limited to:

L credit/debit card \ .. 3
‘—  Automated Cleanng House (ACH) . _‘ ) -
— .. cash - - . y
— check -

2.2.6 Image review |

e Verify all functions

227 System Security
° Rolef Privilege Management

. Reporting
2238 Chatbot

s Verify functionality

229 BOS Infrastructure Validation between parallel runs of ex:stlng and Tech
Refresh system

. Transponder manac*ement functionality, pick five (5) accounts on existing system \yhlch process
purchase of transpc*’-:ders and perform same actions on tech refresh !

:3 bL
. Pick a combination &f “15 accounts for all types (i.e. Buss, LPN etc.) and verify. accmcy between
both systems. 5 2

. Pick accounts in various status on existing and verify all correspondence was process, text, email,
phone, mail, statements.

. DOT/Cubic CSC shall pick 25 violation accounts and confirm the following process:

— Payments of tolls, EFI, or through customer's account to assure same results
— Waiving of fees

—  Verify determination letters

— Process hold files

— Approved hold files

D Invoicefviolation audit of 25 transactions through first, second, and violation including image
verification. (DOT has a process)

. Verify random 50 images transactions of both good and reject images
. Search for five (5) accounts through plate, name, or address
. Report reconciliation

o DMV Hold can be tested using the sample file generation and using an old file received from DMV
and process it in the new production if holds are available in the baseline database {DB) snapshot

ThIS documenl coma:ns propnetary and confdenhal |nforma1|on onglnated or owned by Cub:c Nelther thls document nor the 5
information disclosed herein shall be reproduced or transferred to other decuments or used or disclosed to others for
manufacturing or any other purposes except as specifically authorized in writing by Cubic.
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Cubic shall manage and track any anomalies, failures, or other issues noted under End-to-End testing. These
observations shall be tracked in a punch list format and reported on a weekly basis, at a minimum, to
NHDOT. NHDOT reserves the right to request re-testing of punch list items effecting functional capacity (e.g.,
credit card transactions posting to lncorrect account) prior to grantlng Final payment of the Change order.

o

2.3 TRANSITION PLAN

The plan for transition from legacy equipment 1o the Tech Refresh (Transition Plan) shall include and define,
“ata. mlnlmum the following items: o

1. The transition schedule, detailing phases and/or transition segments including key dependencies
and any required external resource needs (i.e., non-Cubic). Once the baseline schedule is
approved by the NHDOT, updates during the transition periods identifying all schedule changes
and work progress in the form of percentage completions shall be submitted to the NHDOT.

2. Details on the Transition Plan from the legacy system to the new BOS from parallel operation of the
new BOS Host, to decommissioning of existing host and equipment,

3. The minimum resource allocation requirement for any transition task.

4. The order in which equipment items are to be instalted with estimated durations.

5. Any required prerequisite activities to be accomplished by other Vendors or Interagency Group
(IAG).

6.  The coordination between third party vendors, incliding the Existing Toll System and All Electronic
Tolling (AETY Open Road Tolling (ORT) System.

7. ‘3,.- Roll back plan including key transition points where such ro'El back may be required. Any special or
=umque transition requirements.

‘How Cubic shall manage system redundancy and appllcabi ailisaster recovery facility.
Organization Chart defining key personnel, roles and respozifipilities and contact information.

3 i

ia

231 Transition Reportingj

In prepération for final transition, the Contractor shall report to NHDOT as to a successful transition of each
function.

Immediately prior to final transition, the Contractor shall prepare a report to the NHDOT indicating current
status.

The report shall include:;
. Detailed status of all E-ZPass accounts
. System transponder inventory
. Status of any unprocessed transactions
. Final reconciled reports with final closing balance for each E-ZPass account
. Project bank statements
. Status of processed and unprocessed reciprocal transactions, payments, and receivables

Upon Final Transition, which shall occur when the transit system is live and accepting production transaction,
status reports will be submitted daily for the first two (2) weeks.

These reports shall:

. Provide status of system and operations

This document contains propnetaly and conf dential information originated or owned by Cub»c Nelther this document nor the
information disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for
manufacturing or any other purposes except as specifically authorized in writing by Cubic.
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Indicate problem areas and processes that are not functionally properly or timely.

Following the two-week period after Final Transmon the frequency of status reports will change to a weekly
occurrence for a period of two (2) months.
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3. SCHEDULE

The works described in this statement of work are expected to take between 11 to 12 months which includes

i Ko 8 G P, M ERAEANTE 1€ 3 LS S R BTG TP,

two (2) months for testing and two (2) months from deployment 1o productlon

Figure 3-1 provides a view of the proposed schedule for Tech Refresh activities.
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Ml fortlGate firewalls
Fortl Switches
UPS hack up batterles

Figure 3-1.

Tech Refresh Proposed Schedule
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Figure 3-2 provides deplyment timeframes for each Tech Refresh activity.
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L X3

Apache Tomcat

Oracle Java SE

Apache Logdj

ZK Framewerk

TIBCO Jasper reparts

Oracle DB Software  ~

PSS Core components .

Red Hat Enterprise Linux —
Microsoft Windows Server
Oracle DB Software ——r——
FortiGate firewalls
Forti Swifches d
¥ Figure 3-2. Tech Refresh Deployment Timeframes
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4. PRICING

Cubic is pleased to offer a total estimated cost of component upgrades inclusive of all applicable labor for the
works described in Section 2 of this Statement of Work for $2,112,888 United States Dollars (USD).

Additional details regarding the estimated amounts in Table 4-1-are available in APPENDIX A - P Squared
Solutions NHDOT Tech Refresh Task Order), Appendix B (NTT Infrastructure Upgrade (submitted-as CTS-
NHDOT-0239_Enclosure 4), and APPENDIX C - Walk-in-Centers Network Gear Components; as they relate
t6 amounts listed below for PSS, NTT, and hardware, respectively. .

Additionally, Table 4-2 proirides a break-out view of the estimated Cubic labor hours necessary to perform
these refresh activities.

Tahle 4-1. Technical Refresh Cost Details

1 Upgrade of RH EL from versions 6 10, 7. 9 and 8.8 to 9 $9,786 NTT

2
Upgrade of Microsoft Window Server from versions 2012R2, 2019 to 2022 $2,634 NTT
Upgrade Apache Tomcat 8.0.14 to 10.1.17 $97,000 PSS
Upgrade Oracle Java SE 7 to Java SE 17 $87,750 PSS
Upgrade Oracle Apache Log4j 1.2 t0 2.21.2 $35,600 | PSS _
Upgrade ZK Framework from 8.0.1.1 to 10.0.0 E}E’Z‘ $315,125 P55 }’
Upgrade TIBCO Jasper reports 6.2t06.4.3 5. $43,300 [  pss it
BOS Core Component Update (BOS Application J;:b Server and Reporting |’ i - )
application, Webserver, Mobile, DMV Server, N% ) $456,150 | PSS il
Upgrade Oracle DB from 12.2 to 19¢ 415,888 | NTT

10 | Upgrade Oracle DB from 12.2 to 19c¢ $61,500 PSS

11 | Infrastructure Parallel Run $231,552 NTT

12 | WIC Network Gear EOL update $250,000 | Hardware

Total | $1,606,285
Cubic Labor Hours | $516,603
Grand Total | $2,122,888

Table 4-2. Cubic Estimated Labor Hours

) A d b B 5 0 0 Hate O

(RS DEARAT H g 6] 16| 16| 16| 48| 48| 48| 48| 16| 16| 16| 48| 352|s259] $91,270
GBSENEtwh gie 32| 32| 32| 32| 16| 16| 16| 16( - - - 48 | 240 |%$259| $63,230
ol Ad 48] ag| 48| 48| a4g| as| 48| 43| 48| 48| 48| 80| 608 |5174] 105737
| 16| 16| 16} 15| 16| 16| 16| 16| 16| 16| 16| 16| 1292|5174 $333%1
T eI 12 12| 12} 12| 12| 24| 120 | 120 120 120 ] 120 | 168 | 850 [$264 | $223,975
ota 124 | 124 | 124 | 124 | 140 152 | 248 | 248 | 200} 200 | 200 | 360 | 2,242 | N/A | $516,603

10 This document contams propnetary and l:onf“ denhal information onglnaled or owned by Cublc Neﬂher lhls document nor lhe
information disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for
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41 MILESTONE PAYMENT SCHEDULE

Table 4-3 and Table 4-4 provide details on payment milestones as they refate to the NHDOT Tech Refresh
Change Order. Table 4-3. Non-Installation Payment Milestones

- - $1 844 580 00

1 | Notice to Proceed/Mobilization 10.00% 10.00%  $184,458.00

2 | Project Schedule 5.00% 15.00% $92,229.00

3 | Discovery Phase 10.00% 25.00% $184,458.00

4 | Design Review Phase 15.00% 40.00% $276,687.00

5 | Development of Parallel BOS 20.00% 60.00% $368,916.00

6 | Integration Testing and QA 15.00% 75.00% ,$276,687.00
Factory Testing test plan and

scripts 5.00% 80.00% $92,229.00

8 | Factory Testing with DOT 10.00% 90.00% $184,458.00

, 9 | Transition Plan 2.00% s, 92.00% 536,891.60

> 10 | Transition, Readiness, Go-Live 6.00% | ' 98.00% $110,674.80

; Post Go-Live Operational Support ( X ' $36 891. 60

Iotal Non-Installation Milestone total $1,844,580.00

Table 4-4. Infrastructure Install Payment Milestones

Upgrade of RHEL from versions 6 10
1 79and 8.8109 Date of Instali 3 8,786
Upgrade of Microsoft Window Server
2 from versions 2012R2, 2019 fo 2022 Date of Install 3 2,634
3 Upgrade Oracle DB from 12.2 to 19¢ Date of Install $ 15,888
_4 WIC Network Gear EQL update _ Date of Install 3 250 000
e i 2 Py . N - $"" 278 308 -
- T K= T e e R “_”" 3 A T
v Total NHDOT Tech Refresh: Payments - i$0 2,122,888 -

o E T AR T R R B T S 0 R FATS ot SRR HEC R o SRR i LN R S B A S bl S0, SRR
This document contains proprietary and confidential information criginated or owned by Cubic. Neither this document nor the 11
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manufacturing or any other purposes except as specifically authorized in writing by Cubic.
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APPENDIX A P SQUARED SOLUTIONS NHDOT TECH REFRESH TASK
ORDER

Appendix A is a document from P Squared Solutions, reference filename: NHDOT_Tech Refresh Task
Order.pdf which is attached here and is also provided with this Statement of Work under separate cover. .

This document details the task order for Tech Refresh activities performed by P-Squared.

o

NHDOT Tech Tt
Refresh = Task Grde)
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This document contains proprietary and confidential information originated or owned by Cubic. Neither this document nor the A
information disclosed herein shall be reproduced or transfemed to other documents or used or disclosed to others for
manufacturing or any other purposes except as specifically authorized in writing by Cubic.
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APPENDIXB NTT INFRASTRUCTURE UPGRADE

Appendix B is a document from NTT, reference filename: NTT BCO0018885-Cubic NHDOT .
infrastructure.pdf which is attached here and is also provided with this Statement of Work under separate

cover,

This docum_ent details the task order from NTT for Tech Refresh activities. -

B8C00018885 -
Cubic NHDOT Infras
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This document contains proprietary and confidential information originated or owned by Cubic. Neither this document nor the B-1
information disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for . [ .
manufacturing or any other purposes except as specifically authorized in writing by Cubic.
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APPENDIXC WALK-IN-CENTERS NETWORK GEAR COMPONENTS

Table C-1 provides a list of NHDOT Walk-In-Center network gear components which are currently at EOL and.
are due for-an upgrade in order to keep the system running at an optimal level.
- - ) "

Table C-1. Walk-In-Centers Network Component Upgrade

APC Smart-UPS.SRT 22 ]
Fortinet FortiGate 601F - security appliance - with 3 years 24x7 FortiCare
Fortinet FortiGate 201F - security appliance - with 3 years FortiCare 24X7
Fortinet Tri-Radio Indoor Wireless Access Point with Internal Antenna

Fortinet FortiCare 24x7 Comprehensive Support-- extended service agreement
Fortinet FortiAP 431G Indoor Wireless Access Point '

Fortinet FortiCare 24x7 Comprehensive Support - extended service agreement
Fortinet FortiSwitch 448E-FPOE - switch - 48 ports - managed - rack-mountab
Fortinet FortiCare 24x7 Comprehensive Support - extended service agreement

R BT LO DUy it of S SR PR I R o W N S, P 3O R
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This document contains proprietary and confidential informaftion originated or owned by Cubic. Neither this document nor the X
information disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for
manufacturing or any other purposes except as specifically authorized in writing by Cubic.



07 May 2024 (R1 22.08. 24) _ 7 o __ _ __ApxC

THIS PAGE INTENTICNALLY BLANK

c2 Th:s document contains propnetary and confdentnal mformatlon originated or owned by Cubic Netther th|s document nor the
information disclosed herein shall be reproduced or transferred to other documents or used or disclosed to others for
manufacturing or any other purposes except as specifically authorized in writing by Cubic.




PSQUARE * -
SOLUTIONS

Technology Solutions. Enterprise Services. High Pe‘rformance

\ Cubic Transportation Systems, Inc.

5650 Kearny Mesa Road
San Diego, CA 92111 USA

P-Square Solutions LLC

4/04/2024
Revision 1
' QD psouare - NHDOT Tech Refresh
C:J sOLUTIONS 4/04/2024 Page 1 of 22
et hnology Solutions. Enterprise Services. High Performance .




i Table of Contents
1 INTRODUCGTION ......ooocoiiereiererereisesenseesrersearmnnnnsserssssiaststss e sasassnsrsssessesansrensastensssesasesisansesssrrnte dstessiasssssasssssaisissassnns 3
2 SCOPE OF WORK ... ecomeerncereescseisesesessssaresssssssssssaresssssstgsosssnsssssssssnssesasssns et ettt sas e sertansan 3
21 NHDOT Tech Refresh Phases ....cccocrrricnimsissinnonennns R e s e D
2.2 Tech Refresh High-Level Tasks ............................................... A 3
221 ZK FramMEWOrk 8.0. 1.1 UBGIAGE coroororsssscceseeesssessssssessmeessesesessesssessmemsesmsesessssmssissessoessesssesssmssessesssssessess &
2.2.2  Apache Tomcat 8.0.14 Upgradé:.: ..................................................................................................... 6
2.2.3  OracleJavaSE7 Upgradé ........................................................................................................................ 7
2.2.4  Oracle Apache LOEA] 1.2 UPBIade......ccouureiriceriveemimiessiasecrsassas s sinsasnessssasass s sasssssesesansssasnassssssesssosas 8
2.2.5 Jasper Reports Server 6.2 UPErate .. ineeniine s serssenst st s e s snsnn snassanenenns 9
2.2.6 BOS Core Components {(BOS Application - All APIs-and Business Application-Layer) Upgrade ............ 10
2.2.7  BOS Lore Components {Job Server — All Backend Jobs) Upgrade........iviiecrmeinnnseiinsinnssisinacanns 11
2.2.8 Report Ul Application (Enterprise Reporting System) Upgrade.......ccovvneiiinininiennninnnenne. 12
2.2.9  Public Website Upgrade ... s srssssassrasess s s srans s vss s sasss s es ssesescsesnsasanae 13
2.2.10 MOBIlE APD UPEFAGR ...cvv vttt i s s e e e e ssmb e 4 b SR o b Syt pan g s s nne s bns 14
22,11 DMV Application SErver UPBrade ... 5w isssiessns e sssssssssscatsssnsasasssens 15
2.2.12 BOS Core Components (NiFi) Upgrade ......c..coceueerunnne Cereteseeriaee i raneranee e arrbe st be et shess rerererernarns 15
2.2.13 Oracle DB 12.2 Upgrade . ;
3  TOTALESTIMATED LOE........cocemiiriininennnn 2
3.1 Exclusions ..............................................................................................
3.2 [Tt o) | T OO U SRR PUOTIVRPINTEUPPINE 138
5  PAYIMENT MILESTONES..........ccco ittt e svnse s v sanennress sessass s eas e e sbasanaseasainaateassesasnnnesassnasstasasssarenssansssanes 20
A. APPENDIX — P-SQUARE T&M CONSULTING HOURLY RATES [TASK ORDERS).......cccocovirinimnmmsssmsimnnsinsnisnmsnnsnnses 21
G'E P SQUARE * ~ NHDOT Tech Refresh -
QLISOLUTIONS yospos eezen

. et



1 INTRODUCTION

Cubic Transportation Systems, Inc. (Cubic) has been awarded a contract by NHDOT under RFP 2105-068 to deliver a
Back-Cffice System (BOS) and customer service operations for the New Hampshire Turnpikes. This document details
the Scope of work and Level of effort to implement the Tech Refresh for all involved components. The following
General Guidelines have to be met:

. Meetmg Project Schedules as agreed.
‘Agénda.. ... [ :Schedule.
Discovery
Design
Development
Functional Testing
Roll Out

» ltis acceptable to use offshore technical resources although the primary team should he based in the United.
States.

e  Work closely with Cubic’s New Hampshire Project Manager and Technical Staff to discuss technical
direction, guidance, and project coordination activities.

2 SCOPE OF WORK
2.1 NHDOT Tech Refresh Phases

The followmg phases will apply to all component upgrades requi.red to be implemented for the tech
refresh. oo . : -

4
1. lf:’iscovery During this phase, we will go through all theﬂllbrarles and understand the impact on
those libraries’ usage and functional impact due to the upgrade of the component.

2. Design — During this phase, the team will review and make any design changes in technical
frameworks due to library updates.

3. Development — During this phase, all the source code wlll be reviewed, and changes will be made
to the code based on upgraded libraries and components. Developérs will also perform unit testing
during this phase.

4. Testing script development and Functional Test Execution — The QA team will develop functional
test scripts, perform test execution, and create bug issues for the development team.

Al

5. Roll-out / Deployment — During this phase, environment preparation will be done for testing, roll-
out, and deployment. This is an iterative process throughout the upgrade project.

2.2 Tech Refresh High-Level Tasks

Tech Refresh will have the following high-level tasks.

1. ZK Framework 8.0.1.1 Upgrade

G . P SQU ARE NHDOT Tech Refresh . :
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. versions of Apache Tomcat as well as Java. ’

[Rres

2. Apache Tomcat 8.0.14 Upgrade

3. Oracle Java SE 7 Upgrade

4. Oracle Apache Log4j 1.2 Upgrade

5. Jasper Reports Server 6.2 Upgrade

6. BOS Core Components (BOS Appllcatlon All APIs and Business Apphcatlon Layer) Upgrade -
7. BOS Core Components (Job Server) Upgrade

8. Report Ul Application {Enterprise Reporting System) Upgrade
9. Public Website Upgrade |

10. Mobile App Upgrade

11. DMV Application Server Upgrade

12. BOS Core Components (NiFi) Upgrade

13. Oracle DB 12.2 Upgrade

2.2.1 ZK Framework 8.0.1.1 Upgrade

The ZK framework, which powers our web applications, is outdated. The version we are using was
released on Jan 19, 2016. ZK 10.0.0 is the latest version released on Feb 27, 2024, and supports the latest

Using an obsolete framework limits our ablllfy Lo 'leverage modern features and maintain code quai'
Also, the updated versions of Tomcat and Jav&cwﬂl not support the current version of the ZK framewo&
ﬂd

Adoptmg the latest ZK framework version allows us to enhance user experiences and streamline
development. Also, since there is no direct upgrade path from 8.0.1.1 to 10.0.0, the application needs a
complete rewrite of the Ul layers and Ul widgets. Additionally, the BOS testing with the new ZK framework
will be extensive as the Ul is being recreated. it will include Unit Testing, Integration Testing, and a
thorough End-to-End Testing.

2211 Estfma red Task LOE

Technical Management Ana!ys:s Design, and Techmcal Coordlnatlon {Mohit and lea5|)
— 655 Hours
" Discovery Discovery (Onsite/Offshore) — 160 Hours
Design Design (Onsite/Offshore) — 160 Hours
Development Development (Offshore) — 1,440 Hours
Functional Testing Test Team (Offshore) — 1,440 Hours
Roll Cut / Deployment DevOps Team (Onsite/Offshore) — 80 hours
ao ? P SQUARE * NHDOT Tech Refresh
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2212 TaskPrice Quote

ZK Framework 8.0.1.1 Upgrade — Detailed Estimated Price

ltem . 7 .- St 1. - # Of + 1 A P N F e " : J-=:' . —: .
. No#/ ¢, - Name: . ‘Resources | tocation tl'mé_,l:.t?d O EStlmatEd
et Coe S S |, houts’ 1 . “Ral . Amoupt,
Serial# . CRSTAS } "allocated - " LTI el SN P e
"Analysis & Design - Niyasi ‘ N o , _
I.1 Pediyakkal : : 1 . PSS-MTL 275 $175.00 $48,125.00
1.2 | Technical Coordination & Support 1 PSS-MTL 380 | $150.00 $57,000.00°|
- - Mohit Sarin . . ] . .
] Discovery 2 PSS-GDC 160 $75.00 $12,000.00
] Design 2 PSS-GDC 160 $75.00 $12,000.00
v Development 3 PS5-GDC 1,440 $75.00 . $108,000.00
v Functional Testing 2 PSS-GDC 1,440 $50:00 | $72,000.00
VI | Roll Out / Deployment 1 pss-GDC | . -80 | $75.00 $6;000.00
) TTITTTTTTTTT U U Total = ZK Framework 8.0.1.1 Upgrade = Task Order®| ", 0 T
- ' . ) ' ' 315,125.00
Estimated (3,935 hours) > g
\?“ \.‘! 2\
Q Q P SQUARE * NHDOT Tech Refresh Page 5 of 2
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2.2.2 Apache Tomcat 8.0.14 Upgrade
The current Java version 8.0.14 reached its end-of-support (EOS) date on June 30, 2018.

Vulnerabilities in outdated Tomcat versions expose our applications to security risks.

Upgrading to a supported Tomcat version (e.g., Tomcat 9 or 10} ensures continued security and
compatibility. - v -

During this phase of the upgrade, Tomcat will be upgraded, and all the sources will be compiled against
the new version. Any compilation errors will be corrected, and any deprecated libraries and methods will
be rewritten with updated versions of Tomcat libraries. ’

2 221 Estfma ted Task .’.OE

| ‘Estimated Effort? CommentsTi:
Technical Management Analysis, Design, and Technical Coordination {(Mohit and Niyasi)
‘ — 50 hours
Discovery Discovery (Onsite/Offshore} — 120 hours
Design Design (Onsite/Offshore) — 80 hours
Development Development (Offshore) — 480 hours
Functional Testing Test Team (Offshore) — 640 hours
Roll Out / Depléyment DevOps Team (Onsite/Offshore} — 80'hours
\ hN

2222 Task Pnce Quote -i :

o * Analysis & Desjgn - Niyasi - SRR BN IEE . e
1 | G ediyakkal ‘ LU | PssTL g 20 _$175.oo .J_:sa,soo.op.
‘i Technlcal Coordmatton & Support _ 1 PSS—MTL» ‘ 30 : $150 00 - $4 500 00’
S -MohltSarm ‘ - . A0 o
1| Discovery” +cr e 22 T PSS—GDC | 120 575 00 $9 ooo )
HE .DES|gn T - - 2 PSS-GDC |-~ 80 $75:00 $6,000.00-
Y Development S i 3 | Pss-GBC | 480" | $75.00 | $36,000.00
V_ | Functional Testing . 2 PSS-GDC 640 $50.00 |  $32,000.00
VI | Roll:Out / Deploynient 1 PSS-GDC | 80 $75.00 | ©  $6,000.00
Total — Apache Tomcat 8.0.14 Upgrade — Task Order .
97,000.00
Estimated (1,450 hours) 597,00
a P SQUARE * NHDOT Tech Refresh
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2.2.3 Oracle Java SE 7 Upgrade
The current Jave SE 7 version reached its end-of-support in July 2022.

VuF__nerabiIities in outdated Java versions expose our applications to security risks.

Upgrading to a supported Java version (e.g., JDK 11 or 17) ensures continued security and compatibility.

2 2 3.1 Estimated Task LOE

yTask'Item: : ; ;s % ‘Estimated;Effort:: <. ; .
Technical Management - Analysns, DeS|gn, and Technical Coordlnatlon (Mohlt and lea51) ‘ .
—30 hours
Discovery " Discovery {Onsite/Offshore) — 80 hours
Design Design (Onsite/Offshore) — 160 hours

Development

Development (Offshore) —320 hours

Functional Testing

Test Team (Offshore) — 640 hours

Roll Out / Deployment

DevOps Team (Onsite/Offshore) —

120 hours

—

2232 Task Price Quote

szicle_Jéva‘SE 7 Upgrédé - Detajlg‘,d' Esiffnatédi,.ﬁniCé -

- Pedlyakkal

.AnaIVSIS&DeSIgn N'VaS' T

) F"SS-MVTI:_ ‘ )

|

T Pss.6DE

. .2
M| Design™ 2 PSS:GDC |" 160 - ~$12,000.00 -
IV | Development 2 PSS-GDC |. . 320 $75.00 " $24,000,00
V | Functional Testing 3 | _PSS-GDC_|:*.:640 $50.00 - $32,000.00
VI | Roil Out / Deployment 1 | PSS-GDC.. 120 $75.00 .-:$9,000.00

Total - Oracle Java SE7 Upgrade —Task Orderf
__Estimated (1,350 hours) .

$87,750.00

L3 p SQUARE *
Q7} soLuTIONS
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2.2.4 Oracle Apache Logdj 1.2 Upgrade

The existing Jave SE 7 version reached its end-of-support in August 2015.

Vulnerabilities in outdated Log4j versions expose our applications to security risks.

Upgrading to a supported Java version ensures continued security and compatibility. .

2.24.1 Fstimated TaskLOE
.+ +Taskitems * .- L]0

s e

£ g

. Estimated Effort- .\ = i

L T

JEAAS A SR

. »:Coinments.

Technical Management

o Analy51s, Design, and Technical Coordination {Mohit and Niyasi)
—4 hours -

Discovery

Discovery (Onsite/Offshore) —20 hours

Design

Design (Onsite/Offshore) — 10 hours

Development

Development (Offshore) — 320 hours

Functional Testing

Test Team {Offshore) — 160 hours

Roll Out / Deployment

DevOps Team (Onsite/Offshore) — 10 hours

2242 Task Pnce Quote

= P SQUARE *
CI 7 SOLUTIONS

ise Services. High Perk

4/03/2024

Oracle Apache Log4] 1.2 Upgrade Detalled Estlmated Pnce
Altem a7 e - : ' s g
No#/ o
¥ Sen_al# i DRV e R
L Analysis: &Desugn Niyasi _PSS-MTL 3k $175 CG ; $0.C
oo Pedlyakkal R _ , A T b ‘ ‘m‘ ‘
IZ “Technical Coordlnatlcm Support 1 PSSMTL T4 $150£‘§% g $600.00
-MohltSarm o . ; . CLte . .
il Discovery ' 1 | PSS-GDC 20 | $75.00 " $1,500.00
Il | Design 1 PSS-GDC - 10 $75.00 ~ $750.00.
IV | Development 2 PSS-GDC 320 $75.00 $24,000.00
V | Functional Testing 1 PSS-GDC 160 $50.00 $8,000.00°
vi Roll Out / Deployment 1 PSS-GDC - 10 $75.00 $750.00°
) ' Total - Oracle Apache Logdj 1.2 Upgrade Task Order" ' o
Estimated (524 hours) | _$$S’,§00'90,
a D NHDOT Tech Refresh

Page 8 of 22




2.2.5 lasper Reparts Server 6.2 Upgrade
Dependent Java and Tomcat versions may no longer receive updates or security patches.

Vulnerabilities in outdated Java and Tomcat versions expose our applications to security risks.
Upgrading to supported Java & Tomcat versions ensures continued security and compatibility..

Any report template issues due to the upgraded version of Jasper/Tomcat will be reviewed and fixed.
Detailed testing of all reports and the reports' Ul will be done as part of this upgrade. - - -

2 2 5 1 Estrmated Task LOE

. Analysns, De5|gn and Technical Coordlnatlon (|V|0h|t and leas:}
Technical Management
- 24 hours

Discovery Discovery {Onsite/Offshore) — 40 hours

Design Design {Onsite/Offshore) — 20 hours

Development Development {Offshore) — 320 hours

Functional Testing Test Team (Offshore) — 160 hours

Roll Out / Deployment DevOps Team (Onsite/Offshore) — 40 hours
2252 Task Price Quote o .

Jasper Reports Server 6. 2 Upgrade Detailed Estlmated Price’ o

1 Analys:s&Demgn lea5| e . | PSS-MTL- [ i
T |Pediyakkal:  e- - Tem R EEE T et TN -
2] Technical- Coordmat:on&Support A g ?SS‘MTL 16 | $150:00 | $2,400:00°
-7 | =Mohit Sarm ' o
Il | Discovery 1 PSS-GDC | -40 | $75.00- | - $3,000.00
| Design 1 .| PSSGDC |, 20 . }.$75.000 |  $1,500.00
IV | Development- . .. - - 1.- 1 /PSS-GDC-| -, 320 " | $75.00- $24,000.00
V | Functional Testing: - 1 PSS-GDC | 160 | $50:00 $8,000.00°
vl | Roll Out / Deployment 1 “PSS:GDC | a0 1 $75:00 $3,000.00
Total - Jasper Reports Server 6.2 Upgrade — Task Order
per Repe PE $43,300.00
Estimated (604 hours)
a Jp SQUARE * NHDOT Tech Refresh
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2.2.6 BOS Core Components (BOS Application - All APIs and Business Application Layer} Upgrade

The current dependent application versions of Java, Tomcat, etc. have reached their end-of-support and
will not receive any updates or security patches.

Vulnerabilities in outdated application versions expose our applications to security risks.

. Upgrading to supported versions ensures continued security and compatibility.

‘ ~ The BOS application backend code wili be upgraded to support the Ul layer during this component L

upgrade. Major functional areas to upgrade are. -
- & APl layer used by Website, mobile, IVR, chatbot and the flnance BOT.
" Functional backend used by ZK framework. -
e Data access layer layers using updated JDBC libraries.
e Upgrading Payment Gateway Libraries.
¢ Upgrading other interfaces that have dependent libraries. '
Once the upgrade is completed, the QA team will perform end-to-end testing of all critical functional areas

to ensure that there are no run-time errors.

2 2 6. 1 Estimated Task LOE

Taskiltem ool [ 50 AT iR S B E iComnients ” ”.

Technical Management Analysns Desugn and Technrcal Coordmatlon (Mohlt and Ntyasﬂ
— 60 hours

Discovery Discovery (Onsite/Offshore) — 40 hours
Design i Design (Onsite/Offshore) — 40 hours -~ 3
Development i Development (Offshore) — 320 hours P
Functional Test%?:ﬁ ‘ Test Team (Offshore} — 480 hours e
Roll Out / Depl@%@hent DevOps Team (Onsite/Offshore) — 20 hours__f_gI i L

K
e

v

2.2.6.2 Task Price Quote

BOS Core Components (BOS Appllcatlon) Upgrade Detalled Estlmated Price
1 Analy5|s & Design - Niyasi ‘ '“ 1_‘ s PSS-MTL 40 . | $175.00 $7,000.00
" | Pediyakkal | ‘ -
|z Technical Coordination & Support | 1 | PSS-MTL 20 $150.00 | $3,000.00 .
-/ Mohit Sarin ' .
_ I |.Discovery 1 PSS-GDC 40 $75.00 _.$3,000.00
M | Design 1 . | PSS-GDC 40 $75.00 . $3,000.00
V. . | Development 2 | PSSGDC | 320 | $75.00 | . .%24,000.00
.V | Fuinctional Testing 2 | PSS-GDC | ""480 $50.00 |  $24,000.00
VI~ [‘Roll-Out / Deployment g R PSS-GDC 20| $75:00 - [ Sl 500 00 .
Total - BOS Core Components (BOS Appllcatlon) Upgrade Task Order $ 65,500. 0 0
Estimated (960 hours) ,
a D P SQUARE * NHDOT Tech Refresh
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J

2.2.7 BOS Core Components (Job Server — All Backend Jobs) Upgrade
The current dependent application versions of Java, Tomcat, etc. have reached their end-of-support and
will not receive any updates or security patches. Vulnerabilities in outdated application versions expose
our applications to security risks. - ‘
As part of this upgrade, we will be including the following modyles.
o |AG Backend Jobs
e Transaction Processing
* Replénishment Jobs
* Notificdtion-Jobs
-+ Lockbox Processing
o DMV Lookup and Holds Job.
» Backend Job Scheduler.
¢ File Transfer Jobs.
e Image Review System Interfacing Jobs
All the jobs will be functionally tested as part of this upgrade.
2271 Estimated Task LOE

Technical Management Analys:s, Design, and Technrcal Coord:natlon (MOhlt and Niyasi}
—28 hours

Discovery : | Discovery (Onsite/Offshore) — 40 hours

Design ' | Design (Onsite/Offshore) — 10 hours

Development { | Development {Offshore) — 320 hours

Functional Testing. . . & ‘{jr est Team (Offshore)—640 hours

Roll Out / Deployment -‘@’QDevOps Team (Onsite/Offshore) — 32 hours )

F
i

2.2.7.2 Task Price Quote

"BOS Coré Coniponents (Job Server) Upgrade — Detalléd Estimated:Price - -

‘AnahjSIS&_ES gn <NIVaSI i e |
11 | peivakial PSS-MTL $3,500.00
12 TechmcalCoordlngtlon&Support . 1" | pss-MTL 1 $1°200. 00
.. . o MohitSarin ) I I :
M| Discovery. ":. v L o 3. | PssGDC | $3 000. 00
i || e A P sk ] PSSGDC | - _$750.00.
‘ S 2 L _PSS-GDC_: 320 $24 000.00
‘| ‘Functional Testlng , 2. |.PSS-GDC_.[. 64 + $32,000,00
*Roll.Out / Dep!oyment . M AL PSS-GDC-"_ 7320 : * 1$2:400:00 .
T TotaI—BOS Core Components (Job Server) Upgrade’ Task Order-: a $66,850.00

o - Estimated'(1,070 hours) o
ﬂ J p SQUARE * NHDOT Tech Refresh
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2.2.8 Report Ul Application {Enterprise Reporting System) Upgrade

The current dependent application versions of Java, Tomcat, etc. have reached their end-of-support and
will not receivé any updates or security patches. Vulnerabilities in outdated application versions expose
our applications to security risks. ’

The following are the main modules that will be upgraded.

Updating Angular IS to the fatest version. All Ul screens in the reporting application will be
rewritten to comply with the Angular upgrade.

Report scheduling module. '

Jasper visualizer module.

Report functional testing will be done as part of the TIBCO Jasper upgrade (section 2.2.5). Testing will
include Report Ul functional feature test and report rendering testing in the Ul through the data visualizer.

228 1 Estimated Task I.OE

e

““Task item =5 TR

7% Estimated Effort * Commentsi

Technical Management

Analys:s De51gn and Technical Coordmatlon (Mohlt and Nwasn)
—28 hours

Discovery Discovery (Onsite/Offshore) - 40 hours
Design Design (Onsite/Offshore) — 10 hours
Development Development (Offshore) — 180 hours
Funziional Testing Test Team {Offshore) —320 hours ;¥
Roli"Dut / Deployment DevOps Team (Onsite/Offshore) — 32 hours

- e‘?

f,.' i

2.2 8‘;;? . Task Price Quote

[
el
A

I

3

BOS Core Components (ERS) Upgrade Detalled Estlmated Price

' Analysns&Demgn leaSI RS . N R FYSwN
L1 | pediyakkal ) 1 PSS ML { 20 $175.00 : ,_53,509.0(.)
12 Te.Ch".'ca' Coordination & Support 1| pss-mTL 8 ~ | $150.00 $1,200.00

. | =~ Mohit Sarin ! JU.
II__| Discovery © 1 PSS-GDC'| 40 $75.00 $3,000.00
_In_| Design 1 PSS-GDC 1+ 10 $75.00 | $750.00
IV: | Development 1 PSS-GDC ;| - 180 $75.00 $13,560.00
v Functional Testing - 2 PSS-GDC |. 320 | $50.00. ~ $16,000.00°
*_ VI | Roll Qut / Deployment 1 . | psssGbc’y .32 | $75.00 ' "$2,400.00

- ” TotaI—BOS Core Components (ERS). Upgrade-—Task Order.|. o
40,350.00

- B - Estimated (610 hours) 340,350.0

am PSQUARE * NHDOT Tech Refresh

O sOLUTIONS © 4/03/2024 Page 12 of 22

Technalogy Sclutions. Entsrprize Sénnces. High Performance

L e mase



2.2.8 Public Website Upgrade ‘

The current dependent application versions of Java, Tomcat, etc. have reached their end-of-support and
will not receive any updates or security patches. Vulnerabilities in outdated application versions expose
our applications to security risks.

The following are the major modules that will be upgraded as part of this task.

o Web server Node JS module

. Angular JS upgrade — This upgrade requires rewrltlng most of the screen since there is no direct
upgrade path from the current version of Angular JS to the new version.,

A thorough functional tesfing will be done from end to end.

/

2 2.9, 1 Estfma ted Task !.OE

. Analysis, Design, and Technical Coordination {Mohit and Niyasi)
Technical Management .
— 60 hours )
Discovery Discovery (Onsite/Offshore} — 120 hours
Design Design (Onsite/Cffshore) — 160 hours
Development . Development (Offshore) — 640 hours ‘
Functional Testing . Test Team (Offshore) — 960 hours 5
Roll Qut / Deploymgant ) DevOps Team (Onsite/Offshore}— 120 hours P
2292  TaskFrice E&Jote

BOS Core Cog@bon;\énts{i(PuinC'W'ebsité) Upgrade leljgéiéile‘d:fstimétecqlePi'ice.

Analysm&Demgn leaS| LT C : B B
A diyakkal - | 2 PSS-MTL | 407~ |-$175.00 |  $_7,000.00
2 Technical Coordmatlon&Support 1 PSS-MTL | =20 - {-$150:00.] - $3,000.00

| - Mohit Sarin . _ _ e _ _ )
Il__ | Discovery T - ~PSS-GDC~ |- 120 | $75.00 { -~ $9,000.00
M| Design - - . L2 | PSSGDC | 160: | $75.00- | . $12,000.00
IV - | Development: - {20 | pss-GDC |  640-..| $75.00 |  '$48,000.00
"V __ | Functional Testing * , 3 - | PSS-GDC.| : 960 - | $50.00° | - $48,000.00
V1. | Roll-Qut / Deployment 21 | pss-GDC —,-1-20--\\ -$75.00, | 59000 00 .

' Tot I—BOS Cor Com one t P bl ‘Web te U -T g
al — BC e P T s( ublic he site) pgrade askOrder: $136 000.00°

o ) Estlmated (2,060 houirs) | -

a@ P SQUARE * NHDOT Tech Refresh:
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2.2.10 Mobile App Upgrade

The current dependent application versions of Java, Tomcat, etc. have reached their end-of-support and
will not receive any updates or security patches. Vuinerabilities in outdated application versions expose
our applications to security risks.

Upgrading to supported versions ensures continued 'sec'drity and compatibility.

The mobile application framework will be upgraded ffom the current version of Interact to the new
version. All mobile screens will be changed while maintaining the existing functional requirements.

For the Mobile app, we are also considering upgrading to a popular platform like Flutter. We will be
discussing that feasibility with DOT after we conduct POC.

2 2.10.1 Estimated Task LOE i

Taskltem? 5 - | 0 gt b - Estimated:Effortsiis 2. ¢ v oe e 3aol. -2 . COmments s

Technical Management Analy5|s, Design, and Techmcal Coordlnatlon (MohIt and Nwasn)
~ 20 hours

Discovery Discovery (Onsite/Offshore) — 20 hours
Design Design (Onsite/Offshore) — 160 hours
- Development Development (Offshore) — 960 hours
Functional Testing Test Team {Offshare) — 480 hours
\Roll Out / Deployment DevOps Team {OnsiteIOffshore) —~20 hours

“;102 Task Price Quote f;*,
; ._r-.’{."i Estimated Price
Analysis & Design - Niyasi - _ _
i1l Pediyakkal - | 1 PSS M.TL. 10 $175.00 $1,75q.00
31 TechmcalCoordmatlon&Support L1 PSS-MTL | *. 10 1 $150.00: |+ $1,500.00
: - Mohit Sarin B . D , _ :
I | Discovery ' 2 PSS-GDC ~|*~ 20 $75.00 . $1,500.00 -
§]] Design 2 PSS-GDC | 160 $75.00 - $12;000.00
V| Development 2 PSS-GDC | ".: 960 $75.00 |-  $72,000.00°
V_ | Functional-Testing " . .2 | -pssGDC [ -480 | $50:00 | . $24,000.00
VI | Rolt-Qut'/ Deploymerit , 1 | PSSGDC’ w 20 $75.00 |  $1,500.00.
T Total — Mobile App Upgrade —Task Order ' o
Estlmated (1,660 hours) 5114,250:00
GD P SQUARE * _ NHDOT Tech Refresh
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2.2.11 DMV Applicé:cion Server Upgrade

The current dependent application versions of Java, Tomcat, etc. have reached their end-of-support and
will not receive any updates or security patches. Vulnerabilities in outdated appllcatlon versions expose
our applications to security risks. '

_ The DMV Processing Module is a separate module that will bé upgraded.
_ Its main modules are o o -

¢ Interface with NH DMV
¢ Interface with ME DMV
® Interface with MA DMV
e Interface with Penn Credit (for Other States DMV)

2.2, 1 1.1 Estimated Task LOE

Taskltem ~Estimated Effort.. *.Comments.. i
Technical Management Analy5|s Des:gn and Technical Coordination (Moh1t and lea5|) '
— 20 hours

Discovery Discovery {Onsite/Offshore) — 20 hours

Design Design (Onsite/Offshore)— 40 hours

Development Development (Offshore) —80 hours

Functional Testing Test Team (Offshore) —80 hours

Roll.Cut / Deployment DevOps Team (Onsite/Offshore) — 4 I'ours

Analy51s&De5|gn Nwasn ‘ 1 | PSS-MTL.|- 8 |.$175.00 $1,400.00
|-1 . % e =
.-~ | Pediyakkal- . . . . - T T o FE et R I e
IZ | Technical Coordmatlon&Support 1 | PsSMTLEL 12 1$15000° © $1,800.00-
*“4 :MohitSafin - T S T T
Il .| Discovery - ] |, PSS-GDC.|. .20 00 .[-- $1,500:00
- | Design® . . . ‘ PSS—GDC | $3,000.00..
" lV-‘“"“:'DeveIopment _ .| PSS-GDC.-]| .. i $6,000.00.
" V' | FunctionalTesting. .~ -~ . _ -PSS GDC‘.;: - . -$4,000.00.,
VI: - |‘Roll:Out /'Deployment 7% - b I o _ : _ $300.00
" Total =DMV Appllcatlon Server Upgrade ~Task Order - .
Estimated (244 hours) $1§'°°°'9°" :
QD P SQUARE - NHDOT Tech Refresh
O soLUTIONS . alo3/a02 P 15of 2




2.2.12 BOS Core Components {NiFi}) Upgrade

-The current dependent application versions of Java, Tomcat, etc. have reached their end-of-support and
will not receive any updates or security patches. Vulnerabilities in outdated application versions expose
our applications to security risks.

22121 Fstimated Task LOE

-Taskltem. ' .

Ty

’-.*.:_J}‘ A L ke

. Estimated Effort. ., - ..o - D.0F,

~Comments -

Technical Management

Analysis, De5|gn aﬁd Technical Coordmatlon (Mohlt and N:yasn)

—12 hours

Discovery

Discovery (Onsite/Offshore) — 20 hours

Design

Design (Onsite/Offshore)

— 20 hours

Development

Development (Offshore} — 80 hours

Functional Testing

Test Team (Offshore) — 80 hours

Roll Out / Deployment

DevOps Team (Onsite/Offshare} — 4 hours

22122 Task Price Quote

BOS Core Components-(NiFi) Up'g‘r‘_aide“'— Detailed Estimated Price -
:N()Ww
Senal#x w0 HE 5 R i R
, Analys:s & DeSIgn leas: % 1 PSS-MTL 4 - $175:00
|.1 P! '
. Pediyakkal R U P : B K
- 5| Technical Coordination & Suppo % - 1. {.PSSMIL [ 8 . _[$150.00 | ... $17200.00.
" |.- Mohit Sarin k1 I | R B
1l Discovery A 1 - | pss-GDC 20 | $75.00 . $3,500. 00
Wy | Design 2 .| PSS:GDC.| 20 ° | $75.00 i $1,500.00.
IV__ | Development : 1 . PSS-GDC 80 | $75.00 $6,000.00
V__ | Functional Testing 1 PSS-GDC 20 $50.00. 54,000.00
Vi Roll Qut / Deployment ) 1 PSS-GDC | 4 © $75.00 $300.00
| Total — BOS Core Components {NiFi) Upgrade - rder .
p ( 1) pgrade — Task Orde $15,200.00
Estimated (216 hours) , :

ODPSQUARE .
Q7 sOLUTIONS

Technology Solutions. Enterpsine $ervices. High Performangce

NHDOT Tech Refresh
4/03/2024
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2.2.13 Oracle DB 12.2 Upgrade
" The current Jave SE 7 version reached its end-of-support on Nov 30, 2020.

Vulnerabilities in outdated application versions expose our applications to security risks.
Update SQL procedures to comply with the change (e.g. Deprecated driver.parameters) -

This task will include the upgrade of all SQL Stored Procedures if upgradlng to the latest version of the
database deprecates any in- build function and methods. If any data type is changed between the «current
and latest versions of the database, those issues will be corrected and compiled.

Detail testing will be done as part of end-to-end testing and, any stored procedure-related jobs will be
tested and validated.

2 2 13 1 Estimated Task LOE

Task Itemae coiin [awin, bk ted:E
Technical Management Analy5|s Design, and Technlcal Coordlnatlon {Mohit and Niyasi)
—50 hours

Discovery Discovery (Onsite/Offshore} — 40 hours .

Design Design (Onsite/Offshore) — 60 hours

Development Development (Offshore) — 320 hours

Functional Testing Test Team (Of'fshore) 320-hours -

Roll Out / Deployment DevOps Team (Onslte/Offshore) 80 hours T

)
i
22132 Task Price Quote
" Oracle DB 12.2 Uj k

1 Andlysis & Design - Niyasi o 1 jessmrL | 20 | $175:00 |  $3,500.00°

Pediyakkal D . ‘ I

WI.2 Technical Coordination. &Support 1 | PSSMTL 30 | $150.00 1$4,500.00°
- Mohit Sarin o ’ _ ’

Il Discovery 1 PSS-GDC | 40 ~ $75.00 $3,000.00

11] Design 1 " PSS-GDC 60 - $75.00 $4,500.00 .

v Dévelopment 2 PSS-GDC. . 320 | $75.00 $24,000.00.

v Functional Testing 2 PSS-GDC 3200 | $50.00 $16,000.00

VI | Roll Out / Deployment 1 PSS-GDC |- 80 $75.00 - '$6,000.00 :

Total ~ Oracle DB 12.2 Upgrade Task Order ' '

Estimated {870 hours) 561,500.00

“; = P SQUARE " NHDOT Tech Refresh
U # SOLUTIONS 4/03/2024 Page 17 of 22
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3 TOTAL ESTIMATED LOE

o Taskltem: 7.0 757 Estimated EOrt -
Technical Management Analy5|s Design, and Technical Coordination (Mohlt and Niyasi)
e , N — 1,041 hours .
Discavery Discovery (Onstte/Offshore) 760'hours
Design . Design (Onsite/Offshore) — 930 hours
Development , ' Development {Offshore)— 5,780 hours :
Functional Testing ; Test Team (Offshore) — 6,400 hours
Roll Out / Deployment DevOps Team (Onsite/Offshore) — 642 hours

3.1 Exclusions
The Scope of Work does not include the following:

1. Cost of any hardware or software to host or deploy into the Integration/Test, Pre-prod, and Production
operations.

2. Cost of any software licenses on the production servers.

3.2 Exceptions

1. This consulting estimate is only for the specific task as requested in SOW. Any work beyond these items
would require a rev:sed estimate for the tasks and approval for the task order.

2. Any addltlonal or 5peC|aI development tasks would require additional resources)of Development and
Testers. - +,

]
Xy

i

aon P SQUARE * NHDOT Tech Refresh
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4 TOTAL PRICE QUOTE

The following is the proposed price estimate based on the Level of effort (LOE) identified.

NHbOT_ TecheRefresh:—‘Es'timated Price Summary

S [ Framework 804 1Upgrade

$315,125.00.
] Apache Tomcat 8.0.14 Upgrade_ $97,000.00
1l Oracle.Java SE 7 Upgrade ST "$87,750.00°
v Oracle Apache Logdj 1.2 Upgrade $35,600.00
vV | Jasper Reports Server 6.2 Upgrade $43,300.00
VI BOS Core Components (BOS Application) Upgrade $65,500.00
Vil BOS Core Components (Job Server) Upgrade $66,850.00
- -Vl .| BOS Core Components (ERS)- Upgrade . ----$40,350.00 -
“IX | -Public Website Upgrade : e $136,000.00
X Mobile App Upgrade $114,250.00 |
. Xl DMV Application Server Upgrade . =" ° _$18,000.00
I BOS Core Components {NiFi) Upgrade .$15,200.00"
Xl oracle,DB 12.2 Upgrade _ $61,500.00
- . Total Estimated Prlce; $1 096,425.00
Project RISI( Reglster / Contlngency Allowance (10%) | . . $109 642.50
R ... . TOTAL| _ $ zos 067 50;_
'N) ufrfaOT Tech: Refresh-—'— Estlmated Prlce DetallsMw-
4 AL RS AR e £ i
I | NHDOT Tech Refresh
1.1 | Analysis & Design — Niyasi Pediyakkal | PSS-MTL 475 | $175.00 | $83,125.00
1.2 Technical Coordination & Support — | pss-mTL 566 $150.00. $84,900.00 '
.| Mohit Sarm . R s _
Il | Discovery PSS-GDC 760 $75.00 $57,000.00
“ Il | Design PSS-GDC | 930 | $75.00 $69,750.00
IV | Developrhent PSS-GDC | 5,780 $75.00. ' $433;500.00
V | Functional Testing (Offshore) PSS-GDC| 6,400 | $50.00. $320,000.00
VI | Roll Out ' PSS:GDC | 642 $75.00 " '$48,150.00
Total NHDOT Tech Refresh — Task Order
Estimated {15,553 hours) | $1’096’425__'00 ‘
" Project Risk Register / Contingency Allowance (10%) | $109,642.50 -
TOTAL -$1,206,067.50 .

GEE P SQUARE *
Q! soLUTIONS
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5 PAYMENT MILESTONES

The following are the proposed payment milestones based on the Level of effort (LOE) identified.

NHDOT Tech Refresh -~ Payment Milestones

Item No#/ | iiration: [ Milestone
oSerialt- | :Months | 4 mount
I Notice to Proceed .Mobilization : NTP-Date | 'NTP Date - 15%.: " $180,910.13
oy Discovery:Phase . ) . Im NTP+1M |~ - 10% - $120,606.75
1 Design Review Phase©. -~ - |- ~2M | ‘NiP+3Mm |+ -15% - $180,910.13
Y Development B + | 6M NTP +9M {2 :20%. © $241,213.50
v Integration Testingand QA . | 2M. NTP+1IM. | 20% $241,;213.50
VI Factory Tésting with DOT ' ST 2M NTP + 13M °| »7 - 10% - '$120;606.75
Vi Transition, Readiness, Go-Live Y NTP + 14M - 10% $120,606.75
. ‘eeew eo o ... . Total NHDOT Tech Refresh —Task Order | $1,206,067.50.
\ N
L\;3:. p
PN
a Q P SQUARE * NHDOT Tech Refresh
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A. APPENDIX — P-SQUARE T&M CONSULTING HOURLY RATES (TASK ORDERS)

1 Functional/Solution
Architecture

PSS Onshore
- Architect

“l\‘liyasi Pediyakkal

Functional
ima-Architect
R

4%1’»1@

PSS -MTL

$175.00

The key functioh is to
understand the Software
change or issue to provide the
best possible solution ’
approéach and guide the ,
support and Development
team.

2 PM - Operations &
maintenance support
Coordination and Technical
Management

PSS Onshore
- PM/TM

Mchit Sarin

PSS Delivery and
Technical
Manager

P55 -MTL

$150.00

Technical Management,
Delivery, Operations, Testing,
and Support to the Cubic
Team. Support Technical
Documentation.

Consists of Project
coecrdination for operations
and software deliveries and
Release and Deployment,
Participated in Cubic/Client
scheduled meetings and
Liaison to CSC operations and
the Cubic Project Team.
PSDD Support -

3 | PSS DevOps~IT

PSS Onshore
—PM/TM

Harish Bandaru,
Ajesh Anthony

DevOps team
Appllcatlon OS
ki3 ,-:-{“*“

Reports, etc.

PSS -MTL

$150.00

Operating ehvironment,
Application servers, | Database
administration, Reports
Administration, Application
Administration, and
deployment support for BOS’
Apps environment,

4 Application Development

PSS Offshore
-SW

Vipin N, Jithu
Soman

Software
Engineers

PS5-GDC

$75.00

BOS Software Changes and
ECRs and any tasks related to
BOS or Reporting.changes. The
Application development

CID;; P SQUARE *
O SOLUTIONS

Tochnolegy Safutions. Entesprise Services. High Pezformance

NHDOT Tech Refresh

4/04/2024
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?'?f‘ Ve gf':"’_c r st .
TR Rgss -

involves supporting Software
fixes and malfunctions. Jira
Tickets/ECR changes.

Report reconciliation issues,
Job Server processes.

Integration/QA Testing

PSS Offshore
-0A

Sajith Varghese,
Arish M

QA'Testers

PSS-GDC

$50.00

QA team ta perform the
Integration Regression testing
for the software changes and
fixes for functional
components. © - .

Test Plans, QA, and Regression

Testing.

ab

Ty

i." SOLUTIONS
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Billable Change Order Details Page 1

‘Report Tite: Billabie Change Order Details

Run Date and Time: 2024-04-11 07:36:33 Pacific Daylight Time :
Run by: Joel Vandeberg B . )

‘Table pame: u_billable_change - \

Cubic NHDOT Infrastructure Upgrade ~
: 1o Support Application Upgrades

BC0O0018885

Joel Vandeberg
(joel.vandeberg@global.nit)

false

: $38,592.00
$28,308.00

mal

Please see the altached table (pdf for resource details for each individual VM as well as labor héurs needed to support this project.

This is a paralle! build. Monthly recurring costs for each VM running in the environment will be billed as the servers are built and handed over. Costs for
VMs currently running will continue to bill until those VMs are decommissioned.

Thls BCO does not change any terms and conditions, software Ilcensmg or respons:blhtes detalled in the NHDOT statement of work

Run By : Joel Vandeberg c 2024-04-11 07:36:33 Pacific Daylight Time



Billable Change Order Details : Page 2

e PR

TM:Product

o A D el e T

. 'ESelup - New Server or Services -
" Setup Supporting MRR

e -

Related List Title: Billable Product List

Table name: u_billable_product

Query Condition: Billable Change Order = BCO0018885 \ - N
;) Sort Order: MRC Quantity in ascending order :*.‘:;r} : : |

- NTTA- Cubic. : :
NHDOT Non-Recurring
Project Cost _ .
NTTA- Cubic - Cubic
NHDOT Monthly
Recurring Expense

Related List Tifle: Approval List

Table name: sysapproval_approver
Query Condition: ' _Approval for = BCO0018885
Sort Order: State in ascending order

15 Approvals

Run By : Joel Vandeberg - 2024-04-11 07:38:33 Pacific Daylight Time
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Billable Chahge Order Details P Page 3

Enc Reff Cubic NHDOT Technical Approval  2024-04-10 14:16:53
(eric.reff@global.ntt) Infrastructure '
. Upgrade to Support

Application ' .
Upgrades

No: LongerjReqmred Joseph Scoresby Cubic NHDOT . Technical Approval  2024-04-10 14:16:51

R . " (joseph.scoresby@al Infrastructure
-+ 7% ohalntt) Upgrade to Support

Application
Upgrades

Cubic NHDOT
(jason.popp@global. Infrastructure f.g
it Upgrade to Support '
Application
Upgrades

ST TR

Technical Approval 2024 04-10 14:16; 52

Cubic NHDOT
| (matthew,white@qlo Infrastructure
: hal.ntf) Upgrade to Support
Application
Upgrades

PagB AT e

Technical Approval  2024-04-10 14:16:51

Cubic NHDOT Technical Approval 2024-04-10 14:16:52
{ryan.sieler@global.  Infrastructure

. nit) Upgrade to Support

' Application

Upgrades

e % g g,

iCul

Run By : Joel Vandeberg . 2024-04-11 07:36:33 Pacific Daylight Time



Billable Change Order Details . ) . Page 4

No Longer Requ:red John C:avarella Cublc NHDOT Technical Approval 2024-04-10 14:16: 51
: : {john.ciavarella@glo  Infrastructure ' i
oy © " balnt) Upgrade to Support ;
B Application
Upgrades

Cubic NHDOT Technical Approval 2024-04 10 14:16:51

" (ben.tenniswood@g! Infrastructure
= obal.ntt) Upgrade to Support
] Application -
Upgrades

——p e

Requested Balajee " Cubic NHDOT
Vijayanagaram Ifgrastructure
(Balajee.vijayanagar Ungrade to Support
am_cis@cubic.com) E&pphcatlon

Related List Title: History List
Table name: sys _history_line
Query Condition: Set = (empty)}
Sort Order: None

None

Run By : Joel Vandeberg ' ’ 2024-04-11 07:36:33 Pagcific Daylight Time



Cubic CA 11 packet v2 (002)

Final Audit Report 2024-08-29
Created: 2024-08-29
By: Caren Fitzgerald (caren.fitzgerald@cubic.com)
Status: Signed "
Transaction ID: CB.JCHBCAABA}{BONNOZDHNphfquZmCV(&D1MOgaoﬁoCO

"Cubic CA 11 packet v2 (002)" History

™ Document created by Caren Fitzgerald (caren.fitzgerald@cubic.com)
2024-08-29 - 8:48:44 PM GMT

&4 Document emailed to david.costello@cubic.com for signature
2024-08-29 - 8:50:58 PM GMT

T Email viewed by david.costello@cubic.com
2024-08-29 - 10:03:03 PM GMT .

L

Y,

3

&% Signer david.costello@cubic.com entgr%d name at signing as david costello
2024-08-29 - 10:04:04 PM GMT X
amm Tk

#% Document e-signed by david costello {david.costello@cubic.com)
Signature Date: 2024-08-29 - 10:04:06 PM GMT - Time Source: server

& Agreement completed.
2024-08-29 - 10:04:06 PM GMT

Rl IR

Adobe Acrobat Sign




§ C U B l C... | Transportaticn Systems Cubic Transportation Systems, Inc.

9233 Balboa Avenue
San Diego, CA 92123 USA
Tel: +1 858 268 3100

¥

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

|, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc., a California corporation (the "Corporation”), having its registered office at 9233
Balboa Avenue, San Diego, CA 92123 certify that, as such Officer, (a) I have access to all of the
original records of the Corporation, (b) on this date, David Costello holds the title of Senior VP and
General Manager, and (c) pursuant to his position with the Corporation, is authorized to execute and
deliver on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling, Video
N Tolling and Violation Processing, Bureau of Turnpikes - Contraet RFP 2015-068.

i
H3

IN WITNESS WHEREOF, ] have hereunto set my hand and oflicial seal as Assistant Secretary of
. the Corporation this 29th day of August 2024. )

at IR,
4 P e i:) 7]

Karen Blom
Assistant Secretary
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i
e

Rt

.q‘!

State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. I further

certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business [D: 728366
Certificate Number: 0006695370

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
t!‘lﬁ Seal of the State of New Hampshire,
tﬁis 28th day of May A.D. 2024.

David M. Scanlan
Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE"

DATE (MM/DDIYYYY)
05/16/2024

" THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DCES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). . .

PRODUCER ‘ CONEeT
5080 Specium B Sute 00E. , PHONE, 4692322100 [ o
isan, TX 75001 E'[')‘#I{IESS
INSURER{S) AFFORDING COVERAGE NAIC £
INSURER A :Continental Casualty Company 20443
Il?:ﬂlfgiloza:s'l'nr.'ansprmaticm Systems Inc. INSURER B sTransportalion Insurance Company 20454
9233 Balboa Avenue INSURER ¢ :American Casualty Company of Reading, Pennsylvania 20427
San Diego, CA 92123 INSURERD:
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:2B63FPSV

REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN.ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN [S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR ADDL[SUBR FOLICY EFF_| POLICY EXP
ITR TYPE OF INSURANCE INSD | ml_ POLICY NUMBER _ (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
A 1 X | comMERCIAL GENERAL LIABILITY 5075838847 100172023 | 10/01/2024 | ppcy poouRRENCE 3 1,000,000
"DAMAGE TO RENTED
| cLams-mace OCCUR PREMISES (Ea occumence) | $ 1,000,000
N \ MED EXP (Any one person) 3 A 5.000
‘ X PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
X | poucy RO LoG PRODUCTS - COMP/OP AGG | § 3.000,000
OTHER: s 5
E:Lv.\ AUTCMOBILE LIABILITY 16075760061 10/01/2023 | 10/01/2024 %?gggﬁnnsmew LIMIT s 169,000
4 [X]anvauro BODILY INJURY (Per persan) | $ b
OWNED SCHEDULED
DNy || SGheD BODILY INJURY {Per sccidert) | §
X | HE NON-OWNED PROPERTY DAMAGE s
| A | auTOs onwy AUTOS ONLY {Per accident)
$
A | % | umBrELLA LIAB X | occur 15094621644 10/01/2023 | 10/01/2024 | cacH oCCURRENGE s 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED | | RETENTION§ $
A | WORKERS COMPENSATION WCB072902292 - AZ MA,OR,WI 10/01/2023 | 10/01/2024 PER OTH-
B | AND EMPLOYERS' LIABILITY YIN WCB072902177 - AOS X | statute L ER
C | ANY PROPRIETOR/PARTNERIEXECUTIVE WC6072902258 - CA E.L. EACH ACGIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, desgribe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
¥
$
$
3
3

RE: Contract RFP 2015-068.

DESCRIPTION QF OPERATIONS / LOCATIONS fVEHICLES (ACORD 101, Additional R

ks Sehedule, may be

d if more space is required)

State of New Hampshire, Department of Transportation is included as an additional insured as respects the General Liability policy. In the event of cancellation by the
insurance companies, the policies have been endorsed to provide (30) days Notice of Cancellation (except for 10 days for non-payment of premium) to the certificate holder
shown below. All where required by written contract, subject to policy terms, conditions, limitations and exclusions.

CERTIFICATE HOLDER

CANCELLATION

Bureau of Turnpikes
P.0Q. Box 2950
Concord, NH 03302-2950

atate of New Hampshire Department of Transportation,

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

L Wleckaed Brasscdlome, 9«9

ACORD 25 (2016/03)

Page10f2  © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DATE (MMDD/YYYY)

P @
A‘CO/RD EVIDENCE OF PROPERTY INSURANCE 2sesresv | 7 osi6r2024

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY "lE“Ig",E,: Bt 469-232-2100 COMPANY

McGriff Insurance Services, LLC - , |, Zurich American Insurance Company ..
5080 Spectrum.Dr., Suite 900E E
Addison, TX 75001

FAX EMAL . :
AIC, Nol: ADDRESS: ! Coh
CODE: | sus cooe:
AGENCY
l %S%REPI_ Hafi Syst I LOAN NUMBER POLICY NUMBER

uRIiC 1 ranspol on oYys emS ne. -
gZSSDBaIboacﬂvg%uES PPR9137919-17

an Liego

g EFFECTIVE DATE EXPIRATION DATE CONTINUED UNTIL
10/01/2023 10/01/2024 I TERMINATED IF CHECKED

=~ | THIS REPLACES PRIOR EVIDENCE DATED: - -

_PROPERTY INFORMATION

LOCATION/DESCRIPTION

State of New Hampshire, Department of Transportation is included as an additional insured as respects the Property policy. All where required by written
contract, subject to policy terms, conditions, limitations and exclusions.

N

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POL{CY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMEN{, ifERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE RIAY, BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE P&DL‘ICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSI(W‘% AND CONDITIONS GF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEL,\LREDUCED BY PAID CLAIMS.

L
COVERAGE INFORMATION JBERIS INSURED || BASic | |proaD | X |speciaL | | &

¥ COVERAGE/ PERILS | FORMS HEOUNT OF INSURANGE DEDUCTIBLE
Property - All Coverages Combined includini-Time Element at scheduled locations on file with the Company - $2%10,000,000 $50,000
Per Occurrence - Valuation: Replacement Cost
Equipment Breakdown $200,000,000 $50,000
Earth Movement (Annual Aggregate) $100,000,000* $100,000*
Flood (Annual Aggregate) $100,000,000* $100,000*
Named Storm (Annual Aggregate) - Per occurcence $200,000,000* $250,000*
Hail or Windstorm other than Named Storm (Annual Aggregate) $200,000,000* $250,000*

REMARKS (Including Special Conditions)

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS ADDITIONAL INSURED LENDER'S LOSS PAYABLE LOSS PAYEE

MORTGAGEE

LOAN #

State of New Hampshire Department of Transportation,

Bureau of Tumpikes AUTHORIZED REPRESENTATIVE
P.O. Box 2850

Concord, NH 03302-2950 £ Wechadd Brosdlove; 9«9

ACORD 27 (2016/03) © 1893-2015 ACORD CORPORATION. All rights reserved
Page 2 of 2 The ACORD name and logo are registered marks of ACORD



The unaudited Tumpike Fund Balance Surplus account as of June 30, 2024, was $38.5 miIlibn, and is

projected to be $34.9 million as of June 30, 2025.

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 033020485 )
TELEPHONE: (803) 2713734 » FAX: (603) 271-3914 » TDD: RELAY NH 1-800-735-2964 #WAWW.INHDOT.COM

/
THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
DW&! of mnspwﬁ:fon G&C #65 CO 5
DATE 6/26/24 ‘ . .
Willian Cass, P.F, David Rodrigue, P.E.
Cormissi o,ner Assistant Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
Bureau of Turnpikes
His Excellency, Governor Christopher T. Sununu May 30, 2024
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION
1. Pursuant to RSA 237:15-a Transfers from the General Reserve Account, authorize the Department
of Transportation, Bureau of Turnpikes to transfer funds in the amount of $2,900,700 from the Tumnpike
General Reserve Account to budget and expend revenue for operations of the New Hampshire E-ZPass
Customer Service Center and Back Office System, to be effective upon Governor and Council approval
through June 30, 2025. 100% Turnpike Funds. '
» FROM: 04-096-096-961017-363615-0000 Turnpike Fugé;.zi Balance $2,900,700 . ‘,EQL
% % T
Curirent Requested Revised Budget
, Budget Change . FY2025
(4-096-096-961017-70500000 FY2025
Toll Collection ~
Expenses: ,
020 500200 Current Expense. $4,500,000 50 $4,500,000
022 500255 Rents-Leases Other than State 1,500 0 1,500
023 500291 Heat, Electricity, Water 33,750 0 33,750 |
024 500225 Maint Other than Bldg-Grnds 2,500,000 0 2,500,000
026 500251 Membership Fees 75,000 0 75,000
037 500171 Technology Hardware 0 0 0
038 509038 Technology Software 0 0 0
046 500463 Eng Consultants Non-Benefits 50,000 g 50,000
80 500710 Out of State Travel 7,000 0 7,000
102 500731 Contracts for Program Sve 16,820,000 : 2,900,700 19,720,700
103 500741 Contracts for Operational Sve 15,000 0 15,000
, - Total $24,002,250 $2,900,700 $26,902,950 .
Source of Funds ) ;
| Revenue: ]
000-000017 Turnpike Fund $24.,002,250 $2,900,700 $26,902,950



2. Further authorize the Department of Transportation to amend the contract with Cubic Transportation
Systems Inc. (Vendor #267136} of San Diego, California, 92111, by increasing the contract amount by
$1,600,000 from $103,541,727.23 for a new contract amount not to exceed $105,141,727.23 fora
professional services agreement for operations of the New Hampshire E-ZPass Customer Service Center
and Back Office System, effective upon Governor and Council approval through June 30, 2024. The
original contract was approved by Governor and Council on October 7, 2015, Itém 25. This is for the
continued operation of the E-ZPass back-office system to support Electronic Tolling, Video Tolling and
Violation Processing. 100% Turnpikes Funds

Funds to support this request are available in the fo]lov(ring accounts in State FY 2024:

FY 2024

04-096-096-961017-7050
Toll Collection
102-500731 Contract for program services $1,600,000

3. Authorize the Department of Transportation to exercise contract renewal options with Cubic
Transportation Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract
amount by $75,351,677.19 from $105,14.1,727.23 for a new contract amount not to exceed $180,493,404.42
for a professional services agreement for operations of the New Hampshire E-ZPass Customer Service
Center and Back Office System from July 1, 2024, to June 30, 2027. The original contract was approved by
Govemor and Council on October 7, 2015, Item 25. This is the second of three 3-year contract extensions
for the continued operation of the E-ZPass back-office system'to support Electromc Tolling, Video Tolling
and Violation Processing. 100% Turnpikes Funds

. u 3
Funds t support this request are anticipated to be available in the Tollowing accounts in State FY 2025,
State FY 2026 and State FY 2027 upon the availability and continued appropriation of funds in the future
operatir.g budget, with the availability to adjust encumbrances between State Fiscal years through the
Budget Office, if needed and justified. _

EY 2025 FY 2026 FY 2027

04-096-096-561017-7050 $3,425,000 $3,625,000 $3,825,000
Credit Card Processing
Services
020-500205
04-096-096-961017-7050 $19,720,680.08 $21,029,793.58 $23,726,203.53
Toll Collection
102-500731 Contract for
program services
EXPLANATION

_ Transfer funds General Reserve Account to Toll Collection ( 70500000) — 100% Turnpike Funds:

“Class 102 FY 2025: Increase Class 102 in Accounting Unit 70500000 by $2,900,700. This transfer will
allow for payment of FY 2025 contract expenditures for operations of the New Hampshire E-ZPass



LR

Customer Service Center and Back Office System. Additional funding is needed due to All E_lectronfc
Tolling costs to process invoices and postage increases.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001, authorized the Department to
enter into an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that
provides a seamless toll system for motorists-and commercial operators along the eastern-seaboard of the
United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic forthe design,
testing, installation, and maintenance services for the operation of the NH E-ZPass Back Office for the
Bureau of Turnpikes within the Division of Operations to be effective for a 6-year period through June
20, 2021 . The contract also included provisions for three additional three (3) year optional periods up to
but not beyorid, June 30, 2030, subject to Govemor and Council approval.

Between October 25, 2017, and June 24, 2020, Governor and Council approved 7 amendments through
the extended, phased development and. implementation of the system for the restructuring of the
scheduled deliverables, incremental payment of project delivery and Operation and Maintenance costs,
Merchant of Record responsibilities, and Key Performance Indicators. These amendments ensured that
contract payments matched system functionality as the system phases were incrementally developed,
tested, and deployed to the current fully functional back-office system. On June 2, 2021, Governor and
Council approved contract amendment 8 with Cubic, Item #45A, for the first three-year extension in the

amount of $50,652;002.40, to-be effective thirough June 30, 2024. Governor and Council approved

contract amendment 9 with Cubic, ltem #35, for May 4, 2022.
- 4 - \ . N . » L
This amendment'is to address the continued operation and maintenance of tiie system as follows.

1. The Departmen( requires additional contract funding for FY24 to cover increased operating costs. All
Electronic Tolling (AET) changes including the conversion of Dover/Rochester Tumpiké and the change
to AET at night for all toll plazas have resulted in increases in image-based tolls and unpaid transactions
that require invoicing. The increased volume of invoices and violation notices being issued along with
increases in postage, are the main factors necessitating this.request.

2. The Department presently has provisions in the contract to extend Cubic’s contract for a three-year
extension followed by one additional three-year extension, for a total of 9 years. The Department is
requesting the second three-year extension be.approved. The extension will provide the Department with
the following services:

» Processing of E-ZPass transactions in-state and by NH Accounts at out-of-State toll agencies (E-
ZPass IAG financial reconciliation). '

Processing of all violation documents in accordance with RSA 236:31.

Operation of Walk-In-Centers in Portsmouth, Nashua, and Concord.

Opening and closing NH E-ZPass accounts.

Fund management on behalf of the State.

Automatic replenishments to accounts backed by credit cards. . .
Account management functions. - - . : - T
Transponder management. '

SOCI Audit

PCI Compliance



" s Processing of all incoming mail and payments.

The contract amendment’s total cost for FY25, excluding change Order enhancements, is.approximately
5% higher than the FY24 total cost due to cost of living adjustments in.monthly cost drivers and
increases-in 7 Day to Pay accounts, invoices, image-based tolls and postage as a result of AET. FY26
and FY27 total expected costs, excluding change order enhancements, have increased approximately 12%
over FY25 and 13% FY26 primarily due to the implementation of AET in Bedford in January 2026, the
assaciated increased volume of notification and violation mailings and postage, and growth in number of*
accounts.

The contract amendment also includes updates to Key Performance Indicators (KPI's), Maine and
Massachusetts DMV hold automation through electronic files, and enhancements to the existing E-ZPass
Back Office Operating System as noted below:

o 1AG Phase 11 Hub connecting to other regional Hubs (estimate $300,000 software improvements).
« CPass Implementation - Cubic leveraging their Nationwide Transit System credit card payments with-
toll payments to reduce credit card fees (estimate $300,000 software improvements). ,
+ E-ZPass Website update, phase I of the Tumnpike System’s E-ZPass website improvements centered
around improving customer payments with invoicing and violations.and allowing charges to existing
accounts or creation of new accounts (estimate $375,000 software improvements).
. Implementatior of 6C transponders, which allows the Turnpike System to process another
transponder protocol from other agencies and to sell 6C transponders (also known as sticker tags). 6C
rtransponders are less costly at $0.55 a tag (estimate $300,000 software i lmprovemcntq webSIte and
documentation updates). |
¢ Fraud/Security softwm'e impleméntation to enhance fraud detection and sccunty-g*elated issues
(estimate $300,000).

“There has been considerable investment in, the Back Office System development and NHDOT belleves it
is in the best interest of the Department and E-ZPass customers to continue with this system and exercise
the contract extension option with Cubic.

The amendment has been approved by the Attorney Generalas to form and execution. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative
Services’ Ofﬁce and subsequent to Governor and Council approval will be on file at the Department of
Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

M&QA\ .;_;

William J. Cass, PE
Commissioner

Attachments
¢c: J. Corcoran



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Pr, Copeord, NH 03303
Fax: 6032711516 TDD Access: 1-800-735-20564
www.nh.gov/doit

Denis Goules
Commissioner

May 22, 2024

William 1. Cass, PE, Commissioner
State of New Hampshire
Department.of Transportation

John O. Morton Bldg,, 7 Hazen Drive.
Concord, NH 03302-0483

Dear Commissioner Cass:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend & contract with Cubic Transportation Systems, Inc. {(Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 20150687,

The purpose of this amem’menz is to avthorize the Department of Transportation. (ﬁOT}x
Buyeau of Turnpikes to transfer funds in the amount of $2,900,700, authorize DOT 1o
increase the contract amount by $1,600,060.00 through June 30, 2024, and authorize
DOT to exercise contract renewal options by increasing the contract amount by
$75,351,677.19 for a professional services agreement for operations of the New
Hampshire B-ZPass Customer Service Center and Back Office System from July 1, 2024,
to June 30, 2027,

The total funding for this amendment is $76,951,677.19, increasing the current contract price
limitation from $103,541,727.23 to $180,493,404.42, and by extending the completion date to
June 30, 2027,

A copy of this letter should sccompany your Agency submission to the Governor and Executive
Coungeil for approval.

Sincerely,

b 4

-~ " Dinis Goulet

DG/RA
DOT 261 50685

a . v e

c¢: Chartlie Burns, IT Lead Dol T/DOT



STATE OF NEW HAMPSHIRE Che e ey e
Department of Transportation i
Burcau of Tarnpikes
RFP 2015-068
Back Office Systems to Support Electronic leling, Yideo
Tolling & ViolationhProccssing BN
CONTRACT AMENDMENT 10

This TENTH AMENDMENT (the “Amendment”) is enlered into by and between the STATE OF
NEW HAMPSHIRE, acting through its Departinent of Transportation (the *State”), and CUBIC
TRANSPORTATION SYSTEMS, INC., a Califomia corporation. with a principal office address of 9233
Balboa Avenue, San Diego, California 92123 (VC# 267136) (“Cubic”). The Deparfinent-and Cubic are
sometimes referfed to herein singularly as a “Party” and collectively as the “Parties.” '

WHEREAS, pursuant to the Agreement (Contract #2015-068, State Contract #5000591) approved -
by Governor and Council, as a result of Back Office Systems {BOS) Request for Proposal, on O¢tober 7,
2015, (the “Agreement™); Cubic agreed to supply certain services to the State upon the terms and conditions
specified in the-Agreement;

WHEREAS, the Parties subsequently entered into an amendment to the Agreement, said
amendment having been approved by the Governor and Council on October 25, 2017 at ltem # 16;

WHEREAS, the Parties then entered into a second amendment to the Agreement, said second
amendment having been approved by the Governor and Council on May 16, 2018 at Item ¥ [9A;

WHEREAS, the Parties then entered into a third amendment to the Agreement, said third
~amendment hdving been approved by the Govcmor and Council on July 27, 2018 at Item #5B;
1‘:1-
WHEREAS, the Parties then entered into a fourth amendment to the Agreement, said fourth
amendment having been approved by the Governor and Council on December 19, 2018 at Item #5D;,

WHEREAS, the Parties then entered into a fifth amendment to the Agreement, said fifth
amendment having heen approved hy the Governor and Council on June 19, 2019 at.ltem #102;’

WHEREAS, the Parties then eatered into a sixth amendment to the Agreement, said sixth
amendment having been approved by the Governor and Council on January 22, 2020 at Item #31;

WHEREAS, the Parties then entered into a seventh amendment to the Agteement, said seventh
amendment having been approved by the Governor and Council on June 24, 2020 at Item #58;

WHEREAS, the Parties then entered into an eight amendment to the Agreement, said eight
amendment having been approved by the Governor and Council on June 2, 2021 at Item #45A;

WHEREAS, the Parties then entered into a ninth amendment to the Agreement, said ninth
amendment having been approved by the Governor and Council on May 4, 2022 at ltem #35; and

WHEREAS, pursuant to Paragraph 9.7 of the A‘greément, the Parties wish to further amend the
Agreement as specified herein;

- NOW, THEREFORE, for good and valuable consideration-exchanged, the receipt and sufficiency -
of which is hereby conclusively' acknowledged, the Parties hereby agree to amend 'the Agreement ag -
follows:

Initial all pages : Cubic Contract Amendment 10
Cubic Transportation Systems Inc. [nmals b Page 1 of 16



L EFAE

PR R R - i '=“"-§5"9,"4-'v-‘~*

. General Provisions of the Agreement (Form P-37), is hereby amended.as follows:

a. On Form P-37, amend Section 1.4 of the General Provisions of the Agreement by adding
-address to 9233 Balboa Avenue San Diego, CA 92123

b. On Form P-37, aniend Section 1.7 of the General Pravisions of the Agreement by deleting the
current Completion Date of June 30, 2024, and adding a new completion date of June 30, 2027.

c. On Form P-37, amend Section 1.8 of the General Provisions of the Agreement by deleting the
current Price Limitation of $103,541,727.23 and addiﬁgs--a new price limitation of
$180,493,404.42.

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

in the'event of a conflict among any of the prowsnons in this agreement, following Order of Precedence

shall apply
Contract Amendment 10
Contract Amendment 9
Contract Amendment 8
‘Contract Amendment 7
Contract Amendment 6
Contract Amendment 3
Contract Amendment 4
Contract Amendment 3
Contract Amendment 2

. Contract Amendment 1 “‘

. The State of New Hampshire, Depanment of Transportation Contract 2015-068 (resulting
Contract from the RFP, once executed).

. The State of New Hampshire Terms and Conditions, as stated in Appendla H of the RFP.

. Final State Responses to Vendor Inquiries to RFP 2015-068.

. RFP 2015-068 Back Office Systems to Support Electronic Toiling, Video Tolling and
Violation processing dated December 9, 2014, with related attachments, appendices, and
Addendum #1.

. Cubic Proposal including interview presentation material and response to ‘State's questions to
RFEP 2015-068.

- — — — D00 SOV B
huM "'_'Q‘ - r ] . . . -

h

3. The third paragraph set forth in the General Provisions at.Section 2.2 Non-Exclusive, Not to Exceed
Contract is hereby deleted in its entirety and replaced as follows:

Notwithstanding any other provisiqn of the Contract to the contrary, in no event shail ‘total payments
under the Contract exceed $180,493,404.42 the amount listed in block 1.8 Price Limitation of page 1
of the General Provisions.

4. General Provisions -Section 3.1 is hereby deleted and replace-as follows:
Cubic Contract Manager is:
Caren Fitzgerald
Cubic Transportation Systems, Inc
“Tel: +1(646)679-7045 . i
Email: Caren. l':t?gerald@Cub:c com

Initial all pages . Cubic-Contract Amendment [0
Cubic Transportation Systems, Inc lmua]a Page2ofle .. ..

bk
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5. General Provisions-Section 3.2.5 is hereby deleted and repiaced as foltows:

Cubic Project Manager is: .
Garv Salwan

Cubic Transportation Systems, Inc
Tel: +1 (978) 3641483

Email: garv.salwan(@cubic.com

6. Géneral Provisions-Section 3.3.3.1 is hereby deleted and rt;pla"bed as follows:

Cubic Key Project Staff shall consist of the following individuals in.the roles identified below:

Key Members

Title

Garv Salwan

Project Director .

Caren Fitzgerald

Contracts Manager

Zachary Ebert

Call Center & Walk-in-Center Manager

Crystal Manning

Nicole Noone

image Review and Customer Support Manager
Fulfiliment Supervisor

Fabian Romero

IT Manager

Balajee Vijayanagaram

Back Office.System Test and Technology Analysl

Andrew Mouw

Finance Manager

"Kart Post

QC/QA Manager

replaced as follows:

i General Provisians-Section 17 Pispute Resolution Resg&onsnbtl:ty and Schedule Table is hereby

. ,f' ‘4"\‘

4

{LEVEL  CONTRACTOR ~ CUMULATIVE
‘ STATE ALLOTTED TIME
‘Primary | Garv Salwan | Matthew R. Blixt 1 5 Business Days
Cubic Project Manager (PM) State Praject Manager o
: (PM)
First Tom Elles Cubic Senior Comimercial | John W, Curcoran, Jr. " 10 Business Days
Director North America Administrator 7 ,
| Second’ | Christian Henry, Cubic Sr. Vice William J. Cass 15 Business Days
President & General Manager Commissioner I

8. General Provisions-Section 19.26 Notices is hereby replaced as follows:

Any notice by a party hereto to the other party shall be deemed to have been duly delivered or given at
the time of mailing by certified mail, postage prepaid, in‘a United States Post Office addressed to the

parties at the following addresses.

9233 BALBOA AVENUE
SAN DIEGO, CA 92123
(858) 268-3100

CUBIC TRANSPORTATION SYSTEMS, INC.

| PO BOX 2950

STATE OF NEW HAMPSHIRE
| DEPARTMENT OF TRANSPORTATION
'BUREAU OF TURNPIKES -

CONCORD NH osséﬁ-z%o
TEL: (603) 485-3806
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Notwithstanding, all notices submitted by the State to Cubic must also be transmitted to the email address
provided for the Contract Manager in Section 3.1 1o be deemned as Written Notice under this Section
19.26.

9. Exhibit B Section I.1 Not to Exceed is hereby amended as follows: -

This is a Not to Exceed (NTE) with a maximum contract value of $180,493,404.42 for the period between
the Effective Date through June 30, 2027. Cubic shall be responsible for performing its obligations in

’, . accordance with the Contract. This Contract will allow Cubic to invoice the State for the following

activities, Deliverables, or milestones appearing in the price and payment tables below. However, for .
purposes of the Contract Cost, the pass-through amounts in this Exhibit B are budgetary estimates within
each Operations FY. Should the actual pass-through costs.in any of the specified categorles exceed the:
maximum of each such yearly amount shown, Cubic may seek approval from the State to increase the
affected pass-through amount(s} accordingly and Cubic will prepare a contract amendment if the increase
is over the total Contract Cost.

10. Exhibit B Section 1.2 Cost Summary Detail Table 1.2 is hereby amended as follows:

Table 1.2 Cost Summary Details

R T R L e Y TR L e i Lt IRz T
Operational Costs 176 1,600,000.00 [ $ 14,108,680.08 515 092, 793, 58' $ 18,488,703.53
Pass Through Costs ~[$ 7,762,000.00 | § 8,262,000.00 [ $  8,762,500.00
End of Term Transition T '$  300,000.00:
Change Drders _ $ 1,275,000.00 | $ #00,000.00 | B

Sub-Totau Operatlonal Costs_ swwowoo 523, 145,53_0.08 :$24,654,793.58 | $ 27,551,203.53
i e it i g A el S TOtaLCoritrac Price| $.076,951,677.19:

v
A

Pass-through amounts are budgetary estimates.

11. Exhibit B Section 1.6 Cubic Operational Costs is hereby amending Table 1.6.8 Cubic Operational Costs
FY 2024 to‘increase Operatinnal -cnst as fallows:

Table 1:6.8 Cubic Pass through FY 2024

X .i}nﬁqu‘
t*‘\‘*v}
i (‘nuif\.w

D EApHBRL - s

Operational Costs

1 600 000.00

12. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended 10 add the following new tables:

'
s
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Table 1.6.9 Cubic Operational FY 2025

[ e s R ot &t SR LR A AR 5 S AYRARTOSEY2S Tor hyie a2 ¢ gt T T TR R TR R
DESCRIPTION ) J ._comment  Tuwit] ume Cost | ExtQty | Monms | _Cost___
Pre-Piid E-ZPuss ‘Atcotnt Maiftenagde, 37 Wiyt oy WY T ot G ‘«m‘ nd Db, MR e I R TR SR Ty T ::3»“‘_"’.',‘ S aes]
Fred Monthly Costs inchuding 1AG Reciprocity Activities (0 1o . ' T - ‘
y . : . 7,803
400,000 acc ) f‘:xcd Monthly Price Mo, s 2711316 95. ! 12 s 3.327.803.40
Variable Monthly Cost mh.ldm IAG Reciprocity Activitics (sbove | Varbbie Monthly Price ) ) iy . ! ‘
oy Mo, |S 151200 a4k 1z} . 4640828
400,000 aceounts). (SMomh/Unit of 5006). | 1 s i
Preiiaid fieénse Plate ‘Account ‘Mainidnanceirt gt Bon WV N 0 8 T ST A R R
Fixed Momhly Cost for Pre-Paid Licénse Plte Accounts (010 2000 | ., i
_ cd P Mo,
faccountsXexchuded from 1-Tolk) Fied Monthly Price ©
Varisbie Monthly Cost for Pre-Paid Liccnse Phite Aceounts (above {Varitbic Monthly Price ' '
‘ ) e Mo, |$ 7 12 2545116
2,000 accourns) [smtoator 1000 o 30299 3
PaSLPad ATt (10vo FEE/VIDlEoH TIEE RS PIIE ProCssiapYy T T o iy o o~ s B T T AT, NI R R F A o TRA T
Fixed Monthly Cast for First 20,000 invoize including payment Fied Manthly Price Mo | s:‘a,ns.’zz 1 a2 s . s
{processing & posting . . o
Varnble Monthly Cost for First Invoice ichuding mymcm mocessing [ Variable Monthly Price Mo, s 14.570.01 % 12 ¢ 620428132 |

& posting {(ebove 20,000 invaices)
PGS Paid 7! Day LicenFerPlété TrdisactioniPioceasiog 7
?-Day Post Paid Onc Time Payment Account (0 Lo 2000 accounts) | : : .

; ¥ , 988, 1 23866.56
(exc from 1-Tolis) Fixted Monthly Price Mo 3 1.988.88 i 2 ‘S 866,
7-Day Post Paid One Time Payment Account (exchuded fromil- ~ | Varble Monthly Price

‘.‘}-‘, :I', \ v T Ay .-'-:‘--'31"? "\"q! ‘_i ; N ‘_ ~"§J&

[Tolis) (above 2,000 accounts). _ L (SMouib/Urik of 1000 Mo. |$ 994,44 2 i A B850
1-ToHPocessing. .5 5 ﬁ:f gt r' it e T e DRI T B el N e e, ST e d e
Fixed Monthly Cost for Processing I-Toll WETHOUT-OCR inchading Fixed Mordhly Price Mo, s 2949.53 : e 12 : s 3530436
ps.ymcm Eroccssmg & posting (0 to 20,000 mmactms) B . S 1. )
" ¥ i - []
Vamuc Moathly. Cost for Processing - TolITHOUT OCR Tverivbie Monthly Hice [ | o —_— Wy 2 5 _ 946.305.76'
inchadng, payment processing & posting (above 20,000 trensactions}  [{3Month/Uni of 5.000) 1 . 1 ‘ 3
Fited Monthly Cost [or Processing |-Tol WITH OCR incheling. |y ponnm price Mo, |5 o] 1 | 12 |s 12)179.88
|poyment processing & posting (U to 20,000 trarsactions) ; | 1
Varable Moathly Cost for Processing I-Tol WITH OCR includt Varnble Monthly Price ,
perymonnt ]umrnﬂ'yhg .e-:mnhg(nm: 20000 tmpeactinnn) " . (ﬂunmlﬂlnﬁu;}:‘imﬂ) JMo- S faseiod M 2[5 11570504
AnnuatSOC) Audit Repart’ W 7% 3730y b alieiin a ooty M R RS GLLe R Tighs L N
Annual SOC 1 Audil Repont i L . JLemp 195.000.00 | [ 19500000
Walk-10"Cé nief, Operations. .~ 45 ™A™ ““‘ ’“‘“‘ Rl et o AR e D
|Concord Service Center Foced Monthly Fee {mo. 32,5114 ) 12 s T 385813.68
Portsmouth Service Center o Fixed Morthly Fee $18,886,36
Nashm Scrvx:e Cen!.er Fixed Momhly Fee 435495.88
o T o =~ 14:108; 680.08;
' f'ms:‘l‘hmugb’ﬁbsl Pl i : T N
Telephone Fees. 16,333.33 C196,000,00
Lions Brides 125000 21,000.00
Othér Communication Fees 8,000.00 96,000.00
Posinge Fees 3333333 3 __4000,000.00
Cash Payment Network Fees 2000.00° $ 24.000.00
Credit Card Fees 283333.33 i 3.400,000,00
Bonk Fees' . : 2083.33' 5 25.600.00
R TR T R e S i ] Pm—Thmng:: CostBub-Totsll.§ ' u* 7,762:000.00;
Cﬁi’ngefoﬁicn—liudgcmqcsthmtcs i ”; [ T W -rﬂ{"x -JJrﬁf"’“ RS »xa" e Rt e I A AT
Phasc 2 Change Qrder - IAG HUB - Lump $ " 300000.00 ) o $ 300,000.00
CPASS Implementation B} o $ J00.000.00 ! s 300,000.00.
Websitc updite - - - $ 37500000 - t $ - 37500000
Imphnxnmtnﬂ of 6C Tags ... j C$. 30000000 . 1 $ . 300000.00
R R R i P e €% r R Chang e Ofder Cdst Sub-Total] § ' 1oi, 1 45275,00000:
FY 2025 ‘Total].§ 23,145,680.08

Pass-Through Costs are budgetary estimates.
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Pass-Through Costs are hudgelary
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Table 1.6.10 Cubic Operational FY 2026
ok AT, T R A oAty A BB s oy Lo v o7 R S AE v Y E A RUMIG BX2ORAE R 37 r 3 5 B b 9L o 5 Sotided F~“""£""‘3’*"-“'fv-a?s*:éf? KPR
DESCRIPTION ] COMMENT | UNIT l Unit Cost | st ny [ Months | _Cost
Pre-Paid E-ZPdss Account-Mainieninee S s il mi‘i{ e AEE A RN T AT G ik e AT BN RES .ﬁ L, sF 1T
Fixed Monthly Costs inchuding |AG Reciprocky Ac:m:lcs (0 to Neted Monthly Price Mo. s 25640110 - 12 s 343429320
400,000 accounts). P .
Varnble Monthly Cost including LAG Reaq:mcmy Activitics (above | Variable Monthly Price y bk
Mo; b3 1,565.64 2 . . 85423328
400,000 accounts). {¥/Monthi/Unit of5.000) ° '56 46 I. s - . 8642 !
PreiPaiiliLicense: Plate Account-Maittepance; ©.7 ?d'—.é P AT ‘?‘.‘ rek b BN h&%"‘*«“" %’zm‘? FER R % QD AR B W L
Fixed Monthly Cost for Pre-Paid License Plte Accounts (0 to 2,000 | oy .
F , 456, H AT 7L
ccountsXeae heed from J-Tals) ixed Maonthly Price Mo $ 145656 12 s 17478.72 7
Varabic Monthly Cost for Pre-Paid License Phite Accounts tabove | Variable Monthty Price . '
. Ma, 312,68 - 2 3.769.44
2,000 pccounts) {$Month/Unit of 1,000 ° s 9 l s 3
FPodtiPaid-Account {Invoice/Violatlon Licéase Platei Processing) swats mis s remp ATy Sl e i e ot S i de v it n i
Fixed Mondhly Cost for First 20,000 &vokee including payment Fixed Monthly Price Mo, |§  seasm| 2 |s 1 036977.00
processing & posting 3
Variable Monthly Cost for First [nvokte inchuding payment processing | Variable Monthly Price
: 2 X a3 12 7.758,705.00
& posting (above 20,000 invoices) (SIMonthiUn: of 5,000} Ma $ 1503623 . $ o 7358705
Poit-Paid-7-Diy Licetiié Plaie Tritsaction Processiig-+ - - $4f" " hidrm it oF ”‘féﬁf‘%ﬁ.@lﬁﬂ*{! A R R G LT gl
7-Day Post Paid One Time Payment Account (¢ 10 2000 accounts) |, T o
R .24
(exclided from 1. Tos) Fixed Monthly Price Mo, s 205252 ¥ 12 s 24,630.2
7-Day Post Paid Onc Time Payment Account {exchuded from |- Variable Monthly Price .
' X 27 24,630,
Tolls) (above 2000 accouns) _ ) ($Month/Ling of 1,000} Mo ¥ LA z 12 . .s ) 30.38
[-TGiI!P!’\;CHan'z"‘ M AL s fae T B ‘4-? Rees T e i e Tl E oy g W lah
Fixed h@omh!_y Cr:vg for me:csmglo;'l‘oﬂ WI’I’HO’{T 0eR irv:-lwlmz Ficed Mmhly'l‘rir': . N7 P W
payment processing & posting (0 to 20,000 transactions) \ - N
varable Monthly Cost for Processag 1<Toll WEFHOUTUCR 5 [varibic Mombly brice | i i
. . o Mo. s 160, ’ .+ 1,123210.2%
_ inchuding payment processing & posting (sbove 20,000 ransactions)  [(FMomh/AUnk of 5,000) o 0 9?' 1z 12 ’ » . 2
" |Fixed Montily Cost for Processing I-Toll WITH OCR mchding ~ |- . :
- : P X 1,047.47 | 611
payment processing & posting (0 1o 20000 Iransac tons) Fixed Morthly Price Mo § o4 12 § 1236961
Varhible Monthly Cest for Processing I-Toll WITH OCR-ichiding | Variable Mombly Price
°. N . Lo Mo. 1.86 47 14 29
payment processing & posting (above 20000 transociions) {$/idonth/Unk of 5000) ° § % 12 3 147.69]
Aniil SOCH-Audit ReéPorts t Mire o7 AR R R R A R T T e el T o e
Anmun] SOC | Audi Repon I Jrump |s 195,000,00 [ Pt 3 195,000.00
Walk-ToiCehier. Opermtichy 44 o 55 40 ‘;y@,‘a By S e I SRR L g T R A Y D 1R S ATE IR W
Concord Service Center Ficed Monthly Fec Moa. 5 33,179.98 12 3 398,159.78
Portsmouth Service Center Fixed Monthly Fce Mo, % 44624 23 12. SA5490.74
Nashua Scrvi:c Center c Mo, |3 3745230 12 44942765
[P bt ...mo,“ 43 i “2016 Aliniial Sub-Tatat/:8" .,v_ms 093793184
l?ﬁ!eﬁm"ah\@ﬂ‘ S T !", L et S e e A R R LR R L
Telephane Fees 13 16,333.33 12 196,000.00
Lions Bridge $ 1,150,00 12 21,000.00
Other Convhunicotion Fees 5 £,000,00 12 06,600.00
Postagre Fees: ) 1 358333.33 12 4,300,000.00
Cash Payiment Nelwork Fees $ 2,000.00 .12 2400000
Credit Cord Fees S 300,000,00 12 - 3,600,000.00
Barnk Fees Mo._ S 3,083,33 12 2500000 .
R T TR R e R A N S T Y Tact TR R E o ik Vg oL TPass- Through:Cost Sub-Tofa['$L a7, s'fﬁfﬁﬁﬁ'm
Chinge OndersiBudpetary’eytiamics ni 8350 EANRRNE  BEN A 0, U gl e puf 80 a5 T et BT b e Tl .w;r;~‘ ot
e | Ts ~ 30000000] | 3 - 300,00000
A Ten s 5 o T e e A e S bt A B2 ] mir-w* Lot L A Chanpel Qe Covt. Sib-Total] '$a 1 % 5% 1.30D,000. 60;
FY 2026 Total| & 24,654,793.58

Initial all pages .-
Cubic Transportation Systems, Inc. Ini

tinls cit

Cubic,Contract Amendment (0

s Rai Do g g

Page 6 of 16




Table 1.6.11 Cubic Operational FY 2027

COMMENT

[ DESCRIFTION I MME [Unrt ] UnitCost | Est Quy [ Monms | Coxt_
Pie-PaldE-ZPass A cEoniat Mainténanee bt Tyt Gl Ot R IR o T e S R e iy b T 3T et o TR e
Fixed Monthly Costs inctuding IAG Reciprocity Activities (0to . .y -
. |Fixed Monthly P . 21 12 .
400,000 accounts). -~ xed Monthly Price Mo, s 2_95.349 1 $ 3627125417
Variable Monthly Cost mcludmg I1AG Reciprocity Activities (above'  {Variable. Monthly Price ; "
s . Mo, 1,615, 74 I )
400,000 accours). . (SMonhAUrit of 5000) _ S 615 32 12 $ 1008.220.56
Pré-PaldlLicénde Plalt Adéodnt Maditéhante -1 w G R P SRR U B, e T R TR BT Sra 0SSN
Fixed Monthly Cost for Pre-Paid License Plate Accounts (0 to 2000 [ .
F , 17 H 18,038, 10
accoustsKexchuded from 1-Toll) Ix‘ed_Momhly Price Mo s 1.503:1 7 i 2 3 38
Varable Monthly Cost for Pre-Paid License Plite- Accounis {above | Variable Monthly Price .
i Mo, 46467,
2,000 accouns) (SMorthUnitof 1000) | |* snee R 2 |s 6,467.32
Post-Paid Accovot (Tavoice/Vidlation|Lice ise: Plate, Brocessing) ¥ 5’ vuls 7, T B ST N, 00 S0 AT, T BRI g ST T T RRETY
Fixed Monthly Cast for First 20000 invoice ocluding payment Féced Monthly Price Mo. |$  su180.02 1 2 |s 1,070,160.28
ocessing & posting .
Variable Monthly Cost for Fist Inveice incluling payment protessing |Variable Maonthly Price ‘ ’
. s “ Mo.. 551741 1 12 9,496,652.75
& posting (sbove 20,000 iwoices) (SMonhUniof spoy |0 3 B3 ] s '
PotiPaid 7-Day:Lite ase Plite (TransactioniProcessing i Thimy iy [l 30 {0y L PGS S VLR o e ey
7-Day Post Pal Onc Tinc Payment Adcount (0 lo 2000 accounts) | .. o \ ; :
. ) 18, , 12 .
excluded fraim 1-Tolk) Fived Monthly Price Mo b 2,118,220 H s 2541841
7-Day Post.Paid One Time Payment Account (excluded from I Varible Monthly Price :
: . 1,059.1 ! 8,127.83
Tolls) (above 2,000 accounts) ($MonUnt of 1000) Mo. |3 059.11 3 s 38
-Toll’Processmg AR Ly L3 At E e ‘? f;' RN Yool S BUSETN M PR T ST L R A R e g T
Fixed Monthly Cost for Processmg I-Toll WITHOUT OCR mc!udmg Ficd: ﬁm dhly Price Mo s 114132 " 2 5 £ 17,695.89
payment processing & posting (0 to 20,000 transactions) i S
Variable Monthly Cost for Processing 1-Toll WITHOUT OCR. | Variabi Monthy Price ' i
. . . : S ; ) Mo, s 785,33 ; .
inchuding payment progessing & posting (above 20,000 transactions)  |(3Month/Uat of 5,000) o ‘ : 138 12 ; 5 1300,513.08
Fixed Menthly Cost for Processing I-ToB WITH OCR inchuling . : - . :
o o . Mo, 1,080, R
[paymen! processing & posting (0 10 20,000 transactions) Fixed Monthly Price ° 3 £80.99 ! R $ 12971.8¢ )
Variabk Monihly Cast for Processing 1-Toll WITH OCR inchuding | Variable Monthly Prce
yment processing & posting (above 20,000 transsctions) {$Month/Uni of 5000} Mc. ) $ 27024 3 ) 12 $ 184,846.65
Anaesl SOC 1. Avdit Report '
Annual SOC [ Audit Report -] iLump {$ 19500000] TEE 195,000,00 |
Walkiln.CenterOperations 1 1300 ot MBI fr. D, 31 el BT Wit ot R Ty O, ternfid it A U PRI Ty S
Concord Service Center Fixed Monthly Fee Mo, 3 3424174 g 12 $ 410.900.89 [
Portsmeuth Service Center Fixed Morsthiy Fee | Me. 5 46,052.20 | 12 5 552,626.45
Nastun Service Centter Fixed:Monthly Fee Mg. $ 38,656.78 . 12 $ 463,809.33
FY 2027 AnnuatSub-Totel] § 18,438,703.53
Pass-'l‘hmuﬁh Costd ~He il Tl AT FINED, h":-"ﬂ..',gﬁ A A e T N R TS s S T R L R R
Tekphone Fees Mo, 5 16375.00 12 13 196,500.00
Lions Bridge . Mo. 3 1,750.00 [2 $ 21,000.00
Other Comimunication Fces Mo. $ 3.000.00 12 $ 96,000.00
Postage Fees Mo. -$ 383,333.33 12 ‘s 4,600.000.00:
Cash Payment Network Fees Mo. $ 2.000.00 12 3 24,000.00
Credit Card Fees M, $ 316,666.67 12 3 3,800,000,0¢
s |Bank Fees o Mo |S 208333 1z [s 25,000:00
S P L BY g Bl R W T e e e R g D S g SN0 G FAPASEAT hmuE_ Cost SubiTotallis, £. =3\ 8,762, 560700
. End of Term Translion Phin I ltamp TS5 300000007 T 5 300,000.00
B A l’“ SRR IR, T y “«"ﬁ* L *‘u;«;% RN Bk T T TN e ) B el R D VG RS
' = I FY 2027 Totzl] § 27,551,203.53

Pass-Through Costs are budgetary eslimalés.
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13. Exhibit B Section 1.7 Cubjc Labor Rates is here deleted and replaced as follows: .

1.7 Cubic Labor Rates e - : ‘ . -

_The State may request additional Services from Cubic and requires rates in the event that additional Service
“is required. The following format must be used to provide this information. “SFY” refers to State Fiscal
Year. The New-Hampshire State Fiscal Year runs July | through June 30 of the following calendar year.

L “

Table 1.7 Cubic Labor Rates Worksheet

\ s ;
] Pm)cct Managcr $ 398.20
2{Data Migration Manager BE 398.20
3|Software Design Manager S 344.30
4|Hardware Design Manager $ 259.29
5[System Test Manager $ 263.50
6|Maintenance Manager i s 263.50
7|Customer Service Center Operations Manager s’ 254.25
8|Financial Manager $a 210.48 .
9QA/QC Manager. L 83.34
[0jCustomser Service Representative Supervisor s 60.09
11]Customer Service Represcntative 1 S 40.22
121Customer Service Representative 2 $ 42.99
t3ICustomer Service Representative 3 S 51.30
14| System Programmer S 344.30
15iDatabase Administrator S 259.29 "
16}System Administrator S 173.91
_ 17)Nctwork Engineer/Archiicet $ 259.29
18]QA/QC System Integration Manager 3 263.50
19|Human Resource Manager S 105.05
20 Preject Administrator 4 58.00: |
21{Manager Store Front $ 88.87
22| Assistant Manager Stare Front $ 60.09
2{BOS Manager g '83.34
‘24| Logistics Clerk $ 46,79
25[Mail Room Clerk $ . 42.99
26 Traimr . $ T 61.30

*Labor Rates for additional years will be based on Cost- of-Lmng Adjustment (COLA) by calendar year.

**Any travel for out-of-scope work will be reimbursed by NHDOT without markup. All trave] shall be” "

approved by NHDOT prior to commencement of travel. Prior to travel Cubic shall submit to NHDOT a
travel request detailing the estimated costs to complete the trip for each individual. All travel
reitnbursements must be supported by appropriate records and receipts.

1
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14. Exhibit B Section 2 Contract Price is hereby deleted and repliced as follows:

Notwithstanding any provision in the Contract to the contrary, and not_Withstanding unexpected

circumstances, in no event shall the total of all payments made by the State exceed $180,493;404.42 -

(“Total Contract Price™). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for al] fees and expenses, of whatever nature, incurred by Cubic in the
performance hereof. However, for purposes of the Contract Price, the pass-through amounts in this.
Exhibit B are budgetary estimates within eéach Operations FY. Should the actual pass-through costs in
any of the specified categories exceed the maximum of each such yearly amount, the State shall increase
the affected pass-through amount(s) accordingly without increasing the overall Contract Price.

15. Exhibit M NHDOT RFP 2015-068 (with Addenda) incorporated the following Sections are punch list
items from the Phase [-11[ brought forward 10 this Amendment.

a. Appendix C-1.3.4.3 New England Toll Violation DMV Hold Reciprocity requirement is for-
automation of DMV Hold between States to be completed by December 31, 2024, with the
cooperation of New Hampshire DMV, Maine DMV, and Massachusetts Registcy of Motor

“Vehicle. The Contractor can request an extension beyond December 31, 2024, if additional
time is required due to circumstances outside of its control. Such request for an extension will
not beunreasonably denicd.

16. Exhibit M Addendum | issued Januvary 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-

1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator is hereby amended

to read as follows: ..%
Key };crformancc Required: ' Measufeinent ) KPI Non-Compliance
Indicator # Performance . Points .
7 ' Reconciliation Time: "Daily by business days. | 10 points. for each day

' Daily Revenue in-excess of threshold

“reconciliation — 100%
of all revenues posted
and payments received
as reported by the Toll
System reconciled with
the system within'3
business days. This is
contifigent on Cubic
recetving the bank
statements from DOT
before 8am for the
previous business day.

] If Cubic receives bank

o statements from DOT

. .| after 8am, the threshold

L lisd busmess days.

|7 Exhibit M Addendum 1 issued January 22, 2015, Reference #22 or23 referred 1o RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:
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Produce reciprocity
report and invoice to E-
ZPass Group agencics
by 13th day of each
month.

R PRRSTS

Key Performance | Required Measurement KPI Non-Compliance

Indicator # | Performance Points

16 . | Reciprocity réportand | Monthly by Business 10 points for each day
invoice complete days.

.past due date

18. ExhibitM Adaendum | issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

percentage.

21B — Payment
functionality

“Availability

The Paynient feature of
the BOS shall be.
required at a certain
percentage. '

Note*
The payment feature

-excludes BOS

downtime.

“The calculation for

payment gateway:
payment gateway =

{ downtime of gateway

excluding downtime of
BOS- - ..

Key Perfofmance ‘Required Measurement KPI Non-Compliancé
Indicator # Performance | Points
2tAand 2]1B BOS Availability:
21A- Back Office ' Monthly average by 21A - BOS
System Availability percent Availability:
T Back Office System | 100 points for failure to |
% (BOS) Availability % maintain BOS
’ shall be at required - availability,

20 points for each tenth
of a percentage point
below 99.982% for
BOS availability.

21B - Payment
Availability:

20-points for failure to
maintain Payment
feature availability.

I point for each 1%
below 99.9%
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19. Exhibit M Addendum 1} issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8:2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicator i§ hereby amended to read

as follows:
i~ | Key Performance | Required «'| Measurement -~| KPI Non-Compliance |
Indicator # Performance e Points.
27 ' 3.day tiansaction * | Monthly average by 5 points for less-than
dispute and complaint percent 95%
resolution: " g 1 additional point for

_ each 1% Below 95%
95% of complaints, Toll
| and Unpaid
Toll/Violation disputes
are resolved within 3
days from the logging
of the complaint
(excludes DMV Hold
transactions & Qut of
State disputes).
Resolution is defined as
performance consistent
with the bUSineSS rule.

20, ExhibitM Addemum | issued January 22, 201'5, Reference # 22 or 23 referred. tm RFP Appendix C-
1.5.8.2 Key Perf‘oxmance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:
&

Key Performance | Required Measurement . KPI Non-Compliance
Indicator # Pcrformance : ' Points _
28 | $-day transaction Monthly average by § points for each Toll'
dispute and complaint | percent complaint and Unpaid
resolution: ‘ TollfViolation Dispute -
1 not resolved within 5
95% of complaints, Tol} days (excludes DMV
and Unpaid : : " hold transactions & Out
Toll/Violation disputes of State-disputes)

are resolved within 5
days from the logging
of the complaint
(excludes DMV Hold
transactions & Out of
State disputes). :
"Resolution is defined as
performance consistent
"w1th the busmess rule.

21. Exhibit M’ Addendum 1 issued January 22! 2015, Reference # 22 or 23 ‘P_é:ferred to'RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Anitial.al) pages. ) Ho o .. Cubic Contract Amendment 10
Cubic Trangportation Systems, Inc. Initials e . R . Page 1 of 16
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Key ‘Required Performance Measurement | KPI Non-

Performance Compliance

Indicator # N Points .

31 Customer Average Monthly Wait time Monthly 5 points for each
. | does not exceed 10 minutes per Walk-

Average.. * | WIC exceeding the
- - 1 first 10-minute.

10 points for each
additional s
minutes of wait
time.

22. Exhibit M Addenduin | issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

and Vioclation Notices days.
mailed or emailed
within the document
gencyation date (as set
out by NHDOT for

| issuing the stalement,
invoice, or Violation
Notice)

Key Performance | Required Measurement KPI Non-Compliance

indicator # Performance Points

34 Mailing time: 100% of | Monthly average by 20 points for each day
statements, invoices, percent and Business past the due date

Laut, -

23. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicalor is hereby amended
to read as follows:

Notice of payment
failure sent to
Customers with a failed
payment (including
automatic payment)’
within | day of the
Contractor receiving
notification of the -
payment failure,

Key Performance | Required Measurement KPI Non-Compliance

Indicator # Performance Points

35 Failed Payment Monthly by incident 10 points for-each
Notification: notification failure

event that fails to mail
oremail on time

Initial all pages ..

_CH

Cubic .Transponmion,;'ij(;_tcgns, Inc. Initials cu

Cubic Contract Amendment 10
e o, Page 12 0f 16




o, LR

24. Exhibit M Addendum [ issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

“account refunds) issued within J0 days
of the customer request date (as set out

refunds issued
in excess of the

Key’ 'Required Performance Measurement KPINon- --=
Performance Compliance
Indicator # - Points

37 100% of refunds (not including inactive | Number of ~|5. points for each

réfund is late
ladditional point

by NHDOT for issuing refunds) due date (system | for each {0 refunds
report and that are past due for
quality audit) issuance

25. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to.RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator hereby amended to

add KP[ 37a:
Key Required Performance Measurement | KPI Non-
Performance ' ' : Compliance
Indicator # Points
37a 100% of inactive account refunds issued | Number of 5 points for each
within 20 days of the customer request refunds issued refund is late
date (as set out by Nj«lDO'i for issuing in excess of the | Tadditional point
refunds). & due date (system | for each 10 refunds. 3
. v report and that are past due for |
quality audit) issuance '

3

26. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Measurement

Key Required Performance KPI Non-
Performance Compliance
Indicator # . Points
38 Monthly reconciliation of all general Number of days | 10 points for each
Jedger accounts on the trial balance shall | in excess of the | day past due date
be provided within 10 days of the due date to
calendar month énd. produce each
reconciliation
report

27. Exhibit M Addendum ! issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

: to read as follows:

Key Required Performance "Measurement | KPI Non-Compliance

Performance ' ’ " | Poiats i

Indicator # - _ .

39 Accounts Receivable Reconciliation -| Monthly by 10 points for each day
Time: Monthly reconciliation of Business days, past due date

[nitial ali pages
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accounts receivable aging, trial
balance, and account balances shall
be provided within 10 days of the
calendarmonth end.

s

Cubic will start reporting on this KPI -
e starting 7/1/2024 but wilt be subject
. to KPI abetments starting 1/1/2025.

28. Exhibit M Addendum 1} issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

KPI Non-Compliance

responsiveness to track
and resolve
maintenance support
issues, Requests that
require an .action and
RCA requests from
NHDOT.

Key Performance | Required ‘Measurement

Indicator # Performance Points

41 Issue response time: - - | Per incident by Business | 10 points for each
Contractor days request where the

-response time is greater

than 5 business days.

29. Exhibit M Addendum 1 issued Januvary 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

unpaid transactions are
escalated through the
invoice and violation
process accurately for
each day excluding
unpaid transactions that
failed to escalate due to
non-Cubic system
related issues.

Key Performance | Required Measurcment KPI Non-Compliance

Indicator # Performance Points

47 Transaction escalation | Monthly average by 20 points when the
accuracy: 99.9% of all | percent monthly average is

below 99.9%.

10 points for each 1%
belaw 99.5%

initial all pages
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30. The Agreement is hereby amended to add Exhlblt P Back Office System Contract Amendment

Descriptions as follows:

T 'AMENDMENT ‘

e
AN
AR

Orxgmal

Octbber? 2015 through

S51885 72483

Contract June.30, 2021
Amendment # | Amendment 01 | G&C approval date through |-$0.00
' June 30,2018 1.
Amendment # 2 Amendment 02 | G&C approval date through | $0.00
. . June, 30, 202 ,
Amendment #3 Amendment 03 | G&C approval date through | $0.00
December 3], 2018
Amendment #4 Amendment 04 | G&C approval date through | $0.00
June 30,2019 .
Amendment #5 Amendment 05 | G&C approval date through | $0.00
) December 31, 2019
Amendment #6 Amendment 06 | G&C approval date through | $0.00
June.30, 2020
- Amendment #7 Amendment 07 | G&C approval date through | $0.00
N e ‘ June 30, 202]
‘B Amendment #8 Amendment 08 | G&C app{@val date'throngh | $50,652,002.40
1 » June 30,2024
"Amendment #9 Amendment 09 | G&C approval datethrough | $1,000,000.00
2 ) , June 30, 2024
Amendment #10 Amendment 10 | G&C approval date through | $76,951,677.19

June 30, 2027

Initial all pages
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Except as:provided herein,. all provisions .of the Agreement shall remain.in full force dnd. effect. This
Amendinent shall take effect on the date that'it is approved by the Governor and the Executive Councill.

IN'-WITNESS_ WHEREOF, the parties have hereunfo set their hands as of the day and year first above
written.

. _AArieian. ‘ May 30, 2024
Christian Heny {May 30, 2024 X2IB EOT) s Date: |

Christian Heary )

Senior VP.& General Manager

Cubic Transportation:Systems, Inc,

Aot

l N A L Date:
Willian J. Cass, PB
Commissioner
State of New Hampshlre
g Department of Transportatnon

vcm A E'éjc.r, hms-l-u—d- AMer M? Genrril
Approval by Attomey General Office

S JuN 26 2024

': A0 IR Date:
cce:\’&r oJr cS‘\’ct\'&
Approval by thie Goverttor and Council
Initialall pages # . e -Cubic Contract, Amendmént 10

. Cubic Transportation-Systems, Inc. Inmals CH . R - Papel6of16



Contract Amendment 10 Final (003)

Final Audit Report ‘ ‘ | 2024-05-30
Created: 2024-05-30
. By ... Caren Fitzgerald (Caren.fitzgerald@cubic.com} .
Stalus: Signed
Transaction (D: CBJCHBCAABAAX162fv6UY0sGAL3hpgnulE78mKSakYw

"Contract Amendment 10 Final (003)" History

Y Document created by Caren Fitzgerald (careﬁ.ﬁtzgerald@cubic‘com)
2024-05-30 - 3:26:18 PM GMT

% Document emailed to christian.henry@cubic.com for signature
2024-05-30 - 3:30:01 PM GMT

€Y Email viewed by christian.henry@cubic.com
2024-05-30 - 3:36:31 PM GMT »

‘&g Signer christian;henry@cuﬁ%c.com entered name at signing as Christian Henry
2024-05-30 - 4:18:14 PM GMT

L -

&% Document e-signed by Christian Henry (christian.henry@cubic.com)
Signalure Date: 2024-05-30 - 4:18:16 PM GMT - Time Sourcs: server

® Agreement completed.
2024-05-30 - 4:18:16 PM GMT
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B Adobe Acrobat Sign . C




C U B I C. l Transbortatibn Systems ) . ) Cubic Transporiation Systems, Inc.

9233 Balbea Avenue
San Dlego, CA 92123 USA
Tel: +1 858 268 3100

CUBIC TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE "

1, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic
Transportation Systems, Inc.; a California corporation (the "Corporation™), having its registered
office at 9233 Balboa Avenue, San Diego, CA 92123, certify that, as such Officer, () I have access
to all of the original records of the Corporation, (b) on this date, Christian Henry holds the title of
Senior VP and General Manager, and (c) pursuant to his position with the Corporation, is
authorized to execute and deliver on behalf of the Corporation contracts or agreements in
connection with the State of New Hampshire Department of Transportation Back Office Systems to
Support Electronic Tolling, Video Tolling and Violation Processing, Bureau of Turnpikes -
Contract RFP 2015-068.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal as Assistant Secretary of
the Corporation this 30" day of May 2024. By

gy s Bliogig
V.24, {
LR S D

o)

PR

1
H

Karéen Blom
Assistant Secretary

. .
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State of New Hampshire e e
Department of State

CERTIFICATE

h

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered to-transact business in New Hampshire on June’30, 2015. | further
certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business 1D: 728366
Certificate Number: 8006695370 ;i u .

e

IN TESTIMONY WHEREQF,

‘] hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire, -
this 28th day of ‘May A.D. 2024,

David M..Scanlan

Sccretary of State

| cpiids
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ACORD CERTIFICATE OF LIABILITY INSURANCE ol Msmonn

THIS CERTIFICATE IS ISSUED AS A MATTER QF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

“ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
ILOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED

#EPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. .

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provislons or be endorsed.

If SUBROGATION 1S WAIVED, subject to the.terms and conditions of the policy, certaln pollcles may raquire an endorsemeont. A statement on -

this certlficate does not confer rights to the certificate halder In lieu of such endorsement(s).

*RODUCER com.s\r:r -
%ﬁ@g&a&w&%ﬁ;&l{.ﬁc Jmﬁuk 4692022100 . [ {:r’é Noj;
\ddison, TX 75001 ' 5 iﬁﬂés&
INSURER({S) AFFORDING COVERAGE NAIG @

INSURER A :Conlinantal Casually Company 20443
gﬁgiggl'?anspo ation Systems In. INSURER B :Transpontation [nsurance Company 20494
2233 !?a!boa Avenue INSURER € :Amerncan Casuelty Company of Repding. Pennsylvanla 20427
3an Diego, CA 92123 { wsuRER D

INSURERE :

INSURER F :
SOVERAGES CERTIFICATE NUMBER:2863FPSV REVISION NUMBER: /

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE PQLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'. R P

&R [ADUL POLICY EFF LICY EXP
5 TYPE OF INSURANCE NSO m“éﬂ POLICY NUMBER (MWDDIYYY) [g_g_:gwm : LIkITS
A | X | COMMERCIAL GENERAL LIABILITY 75838847 10/61/2023 | 100024 | Eaci ooCURRENGE s 1,000.000
"DAKMALE TO RENTED
| cuumsanoe | X | occur T D el _|$ 1,000,000
. MED EXP (Any one parson) $ 5.000
X PERSONAL & ADV INJURY | 3 1,000,009
_Em:mcREmTE LIMIT APPLIES PER: " . | GENERAL AGGREGATE $ 2,000,000
X | poicy D o D Lot K . | PRODUCTS - COMPIOP AGG | $ 3.000.06,
OTHER: ) s .
A [muromopte LasTY — [pO75760061 10/01/2023 | 10/01/2024 _&%’2%@5.?'"6"5 LT f 1,000,000
X | ANS AUTO BOOILY INJURY (Por person) | §
| Quen [ ] SohECULED BODILY INJURY (Por seckient] | $
[T} HIRED NON-OWNED "PROPERTY DAMAGE s
ALITOS ONLY ALITOS ONLY | {Pef necident) :
A [ XA umeretiatian | X | occur 5054621648 ' 1010172023 | 10012024 | pacs OCCURRENGE s 5,000,000
|| excessume || cLamsmane AGGREGATE $ 5,000,000
pep.|__| rerenmions - 1S
A | WORKERS COMPENSATION IWCE072902292 - AZ,MA,ORWI 1010172023 | 10/01/2024
B | AMD ENPLOYERS' LIABILITY YIN WC6072902177 - AOS X [ | 1
C | ANY PROPRIETOR/IPARTNER/EXECUTIVE WCE072302258 - CA E.L. EACH ACCIDENT H 1,000,000
OFFICER/MEMBER EXCLUDED? Nia 1.000.000
{Mandatory In NH) E.L. DISEASE - EA EMPLOVEE] $ 000,
DA TION GF SPERATIONS below E.L.DISEASE - POLICY LMY | 5 1,000,000
3
$
$
3
$

DESCRIPTION OF OPERATIONS J LOCATIONS VEHICLES (ACORD 101, Additlonal Remarka Schedula, inzy be atizched If mors space is raquired)
2E: Contract RFP 2015-068.

Stale of.New Hampshire, Departmant of Transportation is inciuded as an additicnal insured as respects the General Liability policy. In the even! of cancellation by the

nsurance comparies, the policies have been endorsed to pravide {30) days Notlce of Cancellation {except Tor 10 days for non-payment of premium) to the certlficate holder |

shown below. All where required by written conlract, subject lo palicy lerms, conditions, lmilations and extlusions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE. EXPIRATION DATE THEREOF, NOTICE WILL BE DELIWVERED IN
ACCOROANGE WITH THE POLICY PROYISIONS.

Stale of New Hampshire Depariment of Transportation,

Bureau of Turnpikes AUTHORIZED REPRESENTAYIVE .
P.0, Box 2950 ' e B Weohacl Brucdbona,

Concord, NH 03302-2850

BE 7N Y

e Mg Pago 102  ® 1988-2015 ACORD CORPORATION. All rights.reggrved.



y ) o
ACORD
u

EVIDENCE OF PROPERTY INSURANCE' zsssrvéy

DATE (MMDBAYTY)
‘057162024

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS ‘UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER T¢'~
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN T1
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL. INTEREST.

AGENGY N it 469-232-2100

COMPANY

McGriff Insurance Services, ELC .. N '
5080 Spectrum Dr., Svite 900E
Addison, TX 75001

- ‘ -

Zurich American Insurance Company . .

FAX ‘s E-MAIL H
NG, Nob: ADDRESS:

CODE: SUB CODE:;

AGENCY

L

INSURED

Cubic Transportation Systems Inc.
9233 Balhoa Avenue

San Diego, CA 92123

POLICY HUMBER

LOAN NUMBER
PPR9137919-17
EFFECTIVE DATE EXPIRATION DATE
CONTINUED UNTIL
1010172023 10/01/2024 TERMNATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATIOR/DESCRIPTION

State of New Hampshire, Department of Transpertation is Included as an addilional insured as respects the Property policy. All where required by written

‘contracl, subject lo policy terms, conditions, limitations and excluslons.

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD.INDICATED.

NOTWITHSTANDING,ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROIIZRTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE A
SUBJECTTO ALL THl' TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS ::;HUWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

L ORDED BY THE POLICIES DESCRIBED HEREIN IS

COVERAGE INFORMATION PERILS INSURED | | BASIC [eroap | X-[sPeciaL [ | . R
CUVERAUE { PEHILY | FOUMS AMOUNT OF tHSURANCE OEDUCTIBLE
Prupedly - All Cuverayes Cunnbined including Ties Elemant at scheduted locations on tile with the Company - $eou.uu0,0uU 50,000
Per Occurrence - Valuation: Replacement Cost )
Equipment Breakdown $200,000,000 $50,000
Earth Movemeni {Annual Aggregate) $100,000,000" $100,000°
Flaod (Annual Aggregate) $100,000,000° ° $100,000*
Named Storm (Annual Aggregatle) - Per occurrence $200,000,0007 $250,000°
Hail or Windstorm other than Named Storm (Annual Aggregats) $200,000,000* $250,000°
REMARKS (Including Speclal Conditions)
CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICEWILL BE
DELIVERED IN AGCORDANCE WITH THE POLICY PROVISIONS.
ADDITIONAL INTEREST .
MAME AND ADDRESS || ADDITIONAL INSURED " | LENDER'S LOSS PAYABLE ]_l LOSS PAYEE
" | MORTGAGEE ’
. LOAN 8
$State of New Hampshire Department of Transporation,
Bureau of Tumpikes AUTHORIZED REFRESENTATIVE
P.O. Box 2950

Concord, NH 03302-2950
F e -

,ewawu,gw e
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

!)rpanmnu af Trasspartation
Victoria F, Stechan Wilfium Cass, P.E.
Commissioner Assistanmt Commissivner

Bureav ol Tumpikes
His Exceltency, Governor Chrislopher 7). Sununu . March 23, 2022
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation (o aimend the contract with Cubie Transporation Systems Inc.
(Vendor #267136) of San Dicgo, California, 92111, by increasing the contract amount by $1.000,000.00 from
$102.541,727.23 for a now contract amount not w exceed $103,541.727.23 for a professional services agreement
for operations of the New Hampshire E-ZPass Customer Service Center and Back Office System. effective upon
Govemnoar and Council approvat through June 30, 2024. The original contract was approved by Governor and
Council on October 7, 2015, Item 25. This is for the continued operation of the E-ZPass back-office sysiem 10
suppor Electronic Talling. Videa Tolling and Violation Processing. 100% Tumpikes Funds

Funds Lo supgiat this request are available in the following accounts in State FY 20?:%."}

- 'L 2022
04-696-096-961017-7050 :
Toll Collection:

020-500205 Current Expense $350.000.00

04-096-096-961017-7050

Toll Callection

102-560731 Comtract for program services $650.000.00
EXPLANATION

RSA 237:16-b as amended in 2001 aumhocized the Departiment o participate in a regivnal Electronic Toll
Collection system.(E-ZPass). Governor and Council on August 22, 2001, authorized the Depanment to enter ino
un Imeragency Group (IAG) agreement (o implement electronic (all collection in a manner thal provides a
seamiess toll system for motorists and commercizl operators along the castern seaboard of the United Stales.

On Oclober 7,2015; . Govemor and Council apprdved the original contract with Cubic {dr the design, testing,
installation and mamtcnancc services for-the operation of the NH E-ZPass Back Oftice for the Burcau of
Turnpikes within the Division of Operations to be effective for 1 6-year period through Junc 20, 2021. The
contraci also includéd provisions for three-additional three (3) year optional penods up (o bul not bcyond .Iunc ’
30. 2030, subjeét to-Governor and Council approval, ‘

JOHN O. MORTON BUILDING » 7 HAZEN ORIVE « PO, BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-2T1-2171 » FAX: 503-271-7025 » TDD ACCESS: RELAY NH 1-800-735-2864 = INTERNET: WWW.NHDOT.COM

o -t B



Berween Octleber 25,2017, and June 24, 2020, Governor and Council approved 7 amendments through the
extended, phased development and implementation of the system for the restructuring of the scheduled
deliverables, incremental paymenc of project delivery and Opcration and Maintehance costs, Merchant of Record
responsibilities, and Key Performance Indicators. These amendments ensured that contract payments maiched
system functionality as the system phascs were incrementally developed, tested, and deployed 1o the current fully
functional back-olTice system.

On June 2, 2021, Governor and Council approved contract amendment 8 with Cubic. liem #45A, for the firsy
three-year cxtension in the amount of $50,652,002.40, 10 bhe eflective through June 30, 2024,

This amendment is to address the continued operation and maintenance of the system as follows,

[. The Department requires additional funds in the contract for FY 22 Current Expense to-cover Lhe fncreased
credit card fees associated with the number of increased credit card payments. Al Elecironic Tolling at night
has caused an increased number of invoices and violations being issucd which resulied in an increased
amoaumt of ¢redil card payments being processed.

The Department requires additional funds in the contract for FY 22 Contracts lor Project Services (@ cover
increased operating costs. All Electronic Telling at night has caused an increase in unpaid transactions that
requirc invoicing; thercfore, we have seen an increase in postage and the volume of invoices and violation
notices being issucd which result in increased EZpass back-office payments (o Cubic.

3. Thecontract amendment also includes an updaie to Key Performance indicators (K P1's) 39.

d

The amendment has been approved by the Atorney General as 1o form and execution. Funding for FY 2022 is
available in FY 2022 budgst. Copies of the fully executed comract are on file al the Sceretary of $tate’s Office
and the Departiment ol Adilinisirative Services” Office; and subsequent 1o Goverhor and Councilgppraval will be
on file at the Department of Transportation. ;

It is respectfully requested thal this resalution be approved.

Sincerely.

Lo b A

Vietoria F, Shechan
Comimissioner

Attachments
cc: J, Corcoran, R. Dupuis



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concatd, NE 03301
Fax: 603-271-1516 “TDD Accuess: 1-B00-735-2964
wivwv.anlugov/dait

Denis Goulet
Commissioner

March 22, 2022

Victoria F. Sheehan, Commis<ioner
Statc of New Hawmpshire

Department of, Transporiation

Jahn Q. Morton Bldg,, 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Shechan:

b

This letter represents formal notification that the Depaniment: of Inforination Technotogy (DolT)
has approved your reguest to amend a contract with Cubic Transportation Systems. Inc. {Cubic), (Vendér
#267136), of San Dicgo, California, as described below and referenced as DolT No. 2015068
Amendment 1. ¥ ) :

38

This is an amendivent o the current contract to address the continued operation and maintenance
of the system. Additional funding is requested for multiple classes as well as updutes o Key
Performance Indicators (KPI's).

The price limitation will increase by $1,000,000.00, [rom $102,541.727.23 10'$103,541 ,127.23,
with no chamgg to the expiration date of June 30, 2024, effective upon Governor and Exccutive
Council approval through Jung 30, 2024,

A copy of this leticr should accompany your Agency submission o the Governor and Exccutive
Council for approval,

Sincerely,

o

Denis Goutel

DG/RA ' : -
DOT 2015-0681 T : o

ce: Charlic Bums. I'T Lead Dol T/DOT
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STATE OF NEW HAMPSHIRE
Departinent of U'ransportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

WHEREAS, pursuant 10 an Agrecment approved by Governor and Council, as a result of Buck Office
Systems (BOS) Request for Proposal, on October 7, 2015, (hercin afler referred 10 as the “Agrecment™),
Cubic Transponation Systems, Inc. (“Cubic™) (VC# 267136) agreed-to supply certain services upon the lerms
and conditions specified in the Agreement and the Department of Transportation  (hercinafier referred 10 as
the “*Department™} acting for the benefit of the Agency, agrees to managc the BOS and E-ZPass Customer
Scrvice Cenler Program;

5

WHIEREAS, pursuam to Provision 19.7 of the Agrcement, the Agreement may be modified or amended only
by a writicn instrument executed by the pantics thereto and approved by the Govemor and Council:

WHEREAS, the Gavemor and Council approved an amendment #1 10 the Agrecment (Contract #2015-068,
Swate Contract #5000591) between the State of New Hampshire Depanimeni of ‘Transportation and Cubic
Transportation Systems, [ne. {*Cubic”™) (VCH 267136) of San Dicgo, California on October 25, 2017 ftem &
16, 10 be effective through June 3(), 201 8;

WHERLEAS, the Gavernor and Council appraved an amendment #2 1o the Agreement (Comract #2015-068,
Siate Contract #5000591) beiween the Staie of New Hampshire Depanment of Trausportation and Cubic
Transponation Systems, Inc. ("Cubic™) (VC# 267136) of San Diego, California on May 16, 2018 liem # 19A,

1o be effective through Junc 30, 2021; ﬂ.; ‘ f_i

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract, #2015-068,
State Contract #5000591) between the Staic of New Hampshire Depariment of Trinsportation and Cubic

Transportation Systems, fuc. (“Cubic™} (VCH 267136) of San Dicgo, Caliloria on July 27, 2018 item #3B. to
be cffective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 10 the Agreenient (Contract #2015-068,
State Contraci #5000591) between the Siate of New Hampshire Deparument of Transporiation and Cubic
Transportation Systems, [ne. {*Cubic™) (VC# 267136) of San Diego, California on December 19, 2018 liem
#5010 he effective through June 30, 2019;

WHEREAS, the Govemor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) belween the State of New Hampshire Depantment of Transportation and Cubic
Transportativn Systems, Ine. (“Cubic™) (VCH 267136) of San Diego, Catifomia on Junc 19, 2019 liem #1902
10 be effective through December 31, 2019;

WHERIEAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the Siate of New Hampshire Depanment of Transportation and Cubic
Transportation Systems, Inc. (*Cubic™) (VC# 267136) of San Diego, California on January 22, 2020 ltem #31
to be effcctive theough June 30, 2020; 7 "

e

“ WHERIEAS, the Governar and Council approvcd an amcndmunl #7 10 the Agreement (Contract #2015-068,
‘Staic Contract #5000591) between the State of New liampshlr:. Department of Transportation and Cubic

Transpedation Systems, tnc. (*Cubic™) (VC# 267136) of San Dicgo, Califomia on Junc 74 2020 lem #5810
be cfleetive through June 30, 2021;

4~

initizl all pages Cubic Amendment X Contract Extcnsion
Cubic Trensponation Systems, Inc. lmn als _ ,6'——- Pagec 1 of 7



STATE OF NEW HAMPSHIRE
Department of Transporiation
Burcau-of Turnpikes
. RFP2015-068
Back Office Systems to Support Electronic Tolling, Videao
Tolling & Viclation Processing
CONTRACT AMENDMENT 9

WHEREAS, the Governor and Council approved an amendment #8 1o tic Agreement (Comract #2015-068,
State Contract #5000591) between the State of New |Harfipshire Department of Transportation and’ Cubic
Transponation Systems, Ine. (“Cubic™) (VCH 267130) of San Dicgo, Califomia on June 2, 2021 ltem #45A 1o
be effective through Junc 30, 2024;

WHEREAS, the Pantics now wish to amend the Agreement as set (onh in this Ninth Amendmcent;

WHEREAS, Cubic and the Deparument have agreed 10 amend the Agreement in certain respeets:

NOW THEREFORE, in consideration of the forcgoing, and the covenants and conditions contained in the
Agreement and set forth herein, the pantics hereto do agree as follows:

1. General Provisions of the Agreement {(Form P-37), is hereby amended as follows:

a. O Form P-37, ameud Scation 1R of the Geaeral Pravisions nf the Agr('r‘m(‘nl hy deleling the
current Pricc Limitation of 5$102,541,727.23. and adding a ncw price limitation of
$103,541,727.23.

w«-{v.,
S

2. General Pravisions- Scetion 1.) Contract I)m:u,mcnls is hereby amended 0 add the lollowing:
a. Cuontract Aincredment 9
3. General Provisions- Scciion 1.2 Order of Precedence is hereby deleied and replaced as loltows:

In the cvent of a conllict among any of the provisions in this al,rccmcnl ‘following Order of Precedence shall
apply:

Contract. Amendment 9

Conmract Amendiment §

Contract Amendment 7

Contract Amendment 6

Contract Amendment §

Contract Amendment 4

Contract Ameondiment 3

Contract Amendment 2

Contract Amendment |

The Statc of New Hampshire, Department of Transportation Contract 2015-068 (resulling
Contract from the RFP, ance execuled), .
“The State of New Hampshire Ternmns and Conditions, as stated in Appendix H of the RFP.
Final Staic Respenses to Vendor Inquirics 1o RFP 201 5-008,

REP 2015-068 Back OffTice’ Systems 1o Support Electronic Tolling, Video Tolling and
Violation processing dated Dcccmbcr 9, 2014 with rclated attachments, appendices, and
Addendum #1, .

Cubic. Proposal including interview prcscmmion material and response to State’s questions to
RFP 201 5-068.

Newnmbh L

— - O3
— o -

L o

-9

Initial ol pages (\ Cubic Amendment 9 Comracl Extension
Cubic Transportation Systems, Incalnitials L& ~Page 207



STATE OF NEW MAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

g%3General Provisions-Section 2,2 Non-Exclusive, Not to Exceed Conltract is hereby deleted and replaced
as follows:

This is a Non-Exclusive, Not To Exceed (*NTE") Contract with price and termi limitations us sef Torth in the
Contract.

The Siate reserves the right, at fts discretion, to rotain other vendors to provide any of the Scrvices or
Deliverables identified under this procurement or make an award by ilem, part or portion.of an item, group of
items, or intal Proposal. Cubic shall not be responsible for any delay, act, or omission of such other vendors,
except that Cubic shall be responsible for any delay, act, or amission of the other vendors if such delay, act, or
omission is caused by or duc to the fault of Cubic.

Prowvisions.

‘Notwithstanding any other provision of the Contract to the contrary, in no cvent shall total payments under
“the Contract-exceed $103,541,727.23 the amount listed in block 1.8 Price Limitation of page 1 of the General

e

5. Exhibit B Section 1.1 Not to Exceed is herchy amended as follows:

% This isa Not 10 Exceed (NTE) with a masimum contract value of $103,541,727.23 for the periad between the
', Effective Date through June 30, 2024. Cubic shall be responsiblc. for performing its obligations in aceordance
v with the Contract. This Contract will allow Cubic to invoice the State for thc following activitics,
+ Deliverables, or milestones appearing in the price and paymient tables below. However, for purposes of the
Contract Cost, the pass-through amoums in this Exhibit B arc budgetary estimates within cach Operations FY,
. Should the actual pass-through costs in any of the spec¢ified categories exceed the maximum of each such
ycarly amount shown, Cubic may seck approval from the State to-increase the affceied pass-through
amouni(s) accordingly and Cubic will prepare a contract amendment il the increase is over the total Comtract
Cost,

Inittal &ll pages

Cuhic Transponation Systems, Inc. Initals 41‘: e

Cubic Amendment 9 Contrect Extension

. l’agc-} ofi T



STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems 10 Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

6. [xhibit B Section 1.2 Cost Summary Detail, Table 1.2 Cost Summary Detail is hereby amended as
follows: The Sub-Total Operational Costs for FY 22 is $14,974,745,64 and the Taotal Contract Price is
$51.,652,002.40,

7. Exhibit B Scction 1.6 Cubic Opcrational Cost, Table 1.6.6 Cubic Opcrational FY 2022 is hereby
amended. The cost increases are v Invoice/Violation praccssing, postage fees and eredil eird fees shown
in bald italics below.

Table 1 6 .6 Cubic Operational FY 2022
T O T W oA U Ty E e e e TR Y TV S R
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STATE OF NEW HAMPSHIRE
Department of Lransportation
‘Burcau.of Turnpikes
R¥P 2015-068
Back Ofi' ice Systems Lo Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

§EExhibit B Scction 2 Contrac( Price is hereby deleted and replaced as follows:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no cvent shall the total of alt payments made by the State exceed $103,541,727.23
(“Total Contract Price™). The payment by the State of the total Contract price shall be the only, and the
complcte reimbursement to Cubic for all fees and expenses. of whatever naturc, incurred by Cubic in the
perlormatice hereof. However, for purposcs of the Contract Price, the pass-through amoumnts in this Exhibit,
B arc budgetary cstimaics within-cach Operations FY. Should the actwal’ pass- lhrough costs in any of the
specified categories excerd the maximum.of cach such yearly amount, the State shall increase the affected
pass-1hrough amount(s) accordingly without increasing the overall Contract Price.

A

9, Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFY Appendix C-
1.5.8.2 Key Performance Indicators (KP), Table C-9 Key Perfermance Indicator 39 is hercby

amended 1o read ag follows:

Required I’crformt}ncc

KP1 Non-Compliance Points

Measurement
Maonthly rcconcilia'(ﬁ)n of accourits " Contractor 19 10 points for cach.day pﬁé}duc datc
reccivable aging, tral halance, and Provide 4 i
“acceunt balances shall be provided performance
within 10 days of the.calendar month mcaAsurcIment .
end. ‘ { _mothod. 1

i

160, The Agreement is hereby amended 1o add I3 xh:hu P Back Office System Contract Amendment

Descriptions as (ollows:

: FAMENDMEN 5K sm-rt«,cm\ﬂl |)N.'uﬁ?€“ cmmi\c*re R
'?QRU Fiysimal n";'f;' ROy '4‘3 z 1' %“{“ st
et e G A Lt
‘Original Contract Oclobcr 7, 2015 Lhmui,h ’ SSI 889,724.83
- 1 Junc 30, 2021
“Amendment # 1 Amendment 01 G&C approval daté through | $0.00
» _ June 30, 2018~
. Amiendment # 2 Amendorent 02 G&C approval daic through | $0.00
] . - June 30,.2021 ‘
Amendment.#3 . .Y Ameiadment (3 G&C approvat date.through | $0.00"
) : December 31, 2018 CL -
Amendinent # 4 _Amendment 04 G&C approval datc through | $6.00-
. o . “ Junc 30. 2019 .
Amendment#5 Amendment 05 | | G&C approval dae through | $0.00:
Decamber 31, 2019
Amendment #6 4 Amendment 06 G&C approval datethrough. | $0.00

Initial all pages™ ©~ ~
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STATE QF NEW ITAMPSHIRE
Depariment of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Eleetronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

Juric 30, 2024

Junc 30, 2020
Awmendment #7 Amcndment 07 G&C approval date through | $0.00
June 30, 2021
Amendment #8 Amendment 0§ G&C approval daie through | §50,652,002.40
June 30, 2024
" Amendment #9 Amendment 09 G&C approval datc through | $1,0600,000.00

it v A W - ,.l = e \1 Tk hWErE AR B S A = Dias My
BF “‘"ff—a,t_ T ’*f;“"‘“‘“;;-CONQMCT-'f s RSP R T -~._" A 510154172723“’&*
e i, ‘fb-f"i.\- O X0 I'A'L S T ‘a*?,:,; ‘:*“9 ',," vy ‘{H ";'
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STATE OF NEW HAMPSHIRE
Depariment of Transporiation
Bureaw of Turnpikes
RFP 2015-068
Back Qffice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

Except as provided hercin, all provisions ol the Agreement shall remain in full Torce and effect. This
modification shatl take effeet upon the approval date from the Governor and the Excedtive Council.

IN WITNESS WH ZOF, the pantics have hercunto sct their hands as of the day and year first above
writien, ‘

_ A > Date: 1Y Mreb Fonis
Cindy Adamaos. Dircetor-af Contracts and Subcontracts
Cubic Transportation Sysiems, Inc,

Corporate Signature Notarized:

STATE OF COUNTY OF

Onthisthe ____ day of : zM me,
. cundersigned OfTicer ,

persanally appeared and acknow]cdgc‘:d herimself 10 be the .
ol - " acarporation, and that shefhe, as such
/“écmg, “authorized to do so, exceuted the forcgoing instrument for

the pumﬁ§c5 therein cumainc}]ﬁ_ sighing the name of the comporation by her/himself as

-, gnRe

(SEAL)

Daie: _ Alai 22

Victoria Sheehan,
Commissioncr

State of New Hampshire
Department of Transportation

_.Zl:{/mi: G \gl._;n _ - l)alc:__‘-ﬂu“[.Zoz.?. - ":'-,_' ) w5

_ :\pprova'/by Allomey G!.)ncral Office

Date:

Approval by the Governor and Council

Initial all pagcs = . Cubic Amendment 9 Contract Extension
Cubic TransponationsSysiems, Inc: initiais . ceee e e Page T ol 7



ACKNOWLEDGMENT

| A notary public or other officer comgleting this

| cerlificate verifies only the idenlity of ihe individual
who signed the document Lo which 1his certilicale is
altached. and nol the truthfulness. accuracy, or

[ validily of that document.

State of CBIlf"mla . J
County of _ 41 Dy 551 o )

n ﬂaz'éé) /Z 209 before me, %ﬂf_ﬂ ﬁa’;’leﬁ ;Oquy’Lﬂbb /.4 ’

{insert name and lille of the Hificer)

persanally appeared 6/'1’}0/ Vi /'?m/a,'.m oS - .

who proved to me on the basis of salisfactory evidence to be the person{s) whase name(s} is/are
subseribed (o tha within instrumant and acknuwledged to me that helsheflhey execulad the samw o
his/harftheir authorized copacity(tes), -and thai by his/hertheir signature{s) on the insliement the
person{s), or the entlity upon behalf of which the person(s) acled, execuled the instrument,

| certily under PENALTY OF PERJURY under the law;e of ihe Siale of California that the foregoing
paragraph is lruc ond correct.

e A e

2T RENTE lor&[l' 1
i o % Pundic Higents:
WITNESS ‘my hand and official seal. 1 é’" %u;:ﬂ ;l:w Cm:t‘.l:l :
'twm-h-.mn Ny
Wy Comm, Eapires Sen 30, I022

2
1

W NPTCAN

{Seal)

LRl LR L] TR CE N IR VoI LN
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cuBiIC.

Cubic Transportation Systems, Inc.
97233 Balhoa Avenss

San Orgo. CA 92123, USA

+1 855 ¥63 3160  +1 858 2572 LOBT w4l

CUBIC TRANSPORTATION SY'STEMS, INC.
INCUMBENCY CERTIFICATE

1, the undersigned, Karen Blom, in my capacity as. Assisiant Secrctary of Cubic Transportation
Systems, Inc., a California corporation (the "Corporation”), having its registered office at 9233
Balboa Avenue, San Dicgo, CA 92123 cenify that, as such Officer, (a) | have aceess 1o all of the
original records of the Corporation, (1) on this date, Cindy Adamas holds the office of Contracts
Dircctor of the Corporation, and {¢) pursuant 1o her Officor position with the Corporation, is
authorized to cxecute and deliver on behalf of the Corporation contracts or apreentents in
conncction with the Siate of New Hampshire Departinent of Transpontation Back Olfice Sysicms
to Suppont Electronic Tolling, Video Tolling and Violation Processing, Burcau of Tumpikes -
Contract RFP 2015 068,

I@ WITNESS WHEREQF, T have hercunto sct my hand end ofﬁciqf%*.cul as Assistent Secretary of
the Corporation this 34th day of March 2022.

K S

Karen Blom
Assistaml Scerctlary

S Mmoo s R et

ELEL Sp e T anp -



State of New Hampshire
Department of State

CERTIFICATE

L, William M. Gardner, Secretary of Stale of the Stare of New Hampshire, do hereby certify thit CUBIC TRANSPORTATION
SYSTEMS, INC. is a Celifomia Profit Corporation registered 10 transact business in New Hampshire on June 30, 2015. T further
certify ihat all fees and documents required by the Sccretary of Stote’s office have been received and is in good standing as far as

this office is concerned,

Business [D: 728366
Certificate Nuinber: 605746691

LA

IN TESTIMONY WHEREOF,

the Seal of the State ol New Hampshire,
this {st day of April A.D. 2022,

B ok

Willinm M. Gardner
Secretary of Siste

{ hereto set my hend and causce (o be affixed .



CATE (MUDONYTY)

~" Y o . ‘ :
ACORD CERTIFICATE OF LIABILITY INSURANCE 08282020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANDG CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED: BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: if the cortificate holder Is an ADDITIONAL INSURED, the poticy{ias) must have ADDITIONAL INSURED provisions or bo endorsad.
If SUBRODGATION 15 WAIVED, subject 1o the tcrms and condltions of the poticy, certain policics may require an endorscmant. A statement on

‘thig cartificale do¢s not cenfer rights to the certificate holder In Hew of |uchd§_fr16orsemenl[s}.
Y

Sacoucen T ,
bydh o f AP [ Taaraens
Housion, TXT1043 721
INSURER(S) AFFORDING COVERACE . RAICH
h INSURER A :Continents! Casuaty Comparny 20443
E:&Eﬁumwﬂatbn Syslems. Inc, MSUNER 0 Trantponation tngur anco Compony 20484
5650 Kemmy Masy Rosd INSURER € :American Casualy Company of Reading, Pennsyvonia I 20421
San Diego. CA gain INSURERD Continenital Inturanca Company ) f e
INSURERLE ;
. INSURER F :
COVERAGES CERTIFICATE MUMBERLCXHSYFY REVISION NUMBER:

THIS 13 10 CEATIRY THAT THE POLICIES OF INSURANCE LISTED BELOW HMAVE BEEN YSSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
JDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 10 WHICH THIS
CERTIFICATE MAY BE 1SSUED OR 3MAY PERTAIN,. THE INSURANCE AFFORDED BY-THE POUICIES DESCRIBED HEREIN (S SUBJECT TO ALL THE TERMS,
EACLUSIONS AND CONDITIONS OF SUCH POLICIES., LIMITS SHOWN MAY HAVE BEEN REQUCED BY PAID CLAIMS.,

Es{ TYPE OF INSURAKCE 11?!1 mi FOLCY NUNEBER (MMTOYTYN) I(uu.w:'i"'r';; Lars
A ] X | coumerent cenerat uasiery [(orssssAT 100172021 | 100172022 | pagyy ocoumence |3 1,000,000
’ | cuanismane El ocCuR BHEMSZE (Eo corrnencsy |3 1,000.000
NMED EXP (A ena parson), | $
I R :
] X4 H PERSONAL & ADY INJURY 11§ $ 1,000,000
GENL AGGHEGATE LIBUT APPLIES PER: = . GENEAM, AGCREGATE  “ils 3.000.000
] PRO- ) 3
| X | woucy D JECT l:] Loc H PRODUCTS - COMPIOP AGG | § 000.000
OTHER: ' s
¢ TORIGRLL CIFC € LMY
Eomam LIABALITY ' | (a acciton] 4
ANY AD ' | BODILY (RJURY. (Pv baveunt) | § . )
[~ oweneD SCHEDWED | i BOOLLY $NJURY [Pur secident) | 5 T
RITOS GrLY AUTOS i
— HON.OWNED ! | TROFERTY s
___{ ALTOS QMY AUTOS ONLY H | [Pt srestent) . ———
) ' s
O [ x [uworeraiuad’ | X | pecun SUBETIER: \GDO17202) | YOO2022 | pacw oCCURRENCE s 1.000,000
EXCOISLAD CLAIMS-LADE AGGREGATE s 1,000,000
ped || RETENTIONS . 3
"B | wORKERS CONPONSATION WCGDT2002792- AZ, MA, ORWi 100172021 | 100112022 FEH QIH-

C ] AND EMPLOTERS LuBILITY in \VE£072907758 . CA : X [ tre IS e e
RNY PROPRIE TORPARTNEIENECUTIVE (V6072502177 - AOS : E 1. EACH ACCIDENY s 1.000.000
DOFFICEAMEMAER EACLUDEDY LRI TY S H
{Mandstocy in Kii} " E.L DISEASE - EA EUPLOYEE| . }.000.000
" 9 b ungkaY 1
nﬁ‘cgﬁnn OF DPERATIONS bolom i E.L, DISEASE - POLICY LIRIT | § 1,000,600

N ;3

H
! I 3
; | :

TSGR 1YOK OF OPERATIONS 1 LOCATIONS { VEHICLES TACOND 161, Addltiocsl Remarks Schedute, may tre stiached if avore space Is racutred)
RE: Contract RFP 2015-068.

Siate of New Hampshire, Dapanmeont of Troasponation is Includes oS an aoditional msured as respects the Generat Liability policy. In the event of cancefution by the
insurance compenics, the policics have boan endorzed 10 provide {30) doys Notke of Cancellation (except tor 10 doys foe non-peyment of premiumy} to tha cartilicata holder
shown bolow. All where roquired by writtea chatract, subject 1o policy terms, conditians, Gmitations and exclusions. ~ .

CERTIFICATE HOLDER : CANCELLAYION

SHOULD ANY OF THE ABOYVE DESCRIBED POLUICIES BE CANCELLEQ BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
AGCORDANCE W1TH THE POLICY PROVISIONS.

state of New Hampshire Depanimen of Transpodation,

Buroey of Turnpikes AUTHORIZED REPRESENTATIVE
P.O, Box 2950 P
Concned, NH 03302-2650 -7t J

Pagatol2  @1388-2015 ACORD CORPORATION. Alt rights rosorved.
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CATE [MWDONYYY}

. A L ] -
ACORD EVIDENCE OF PROPERTY INSURANCE cxusvrv 08r2872021

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST .NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSLING INSURER(S], AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITICNAL INTEREST.

AGENCY L e 713-872-6975 __[eaneany
MeGrill Insucanice Services, lat, 7| Zurich American Insurance Company

10100 Katy Frocway, #4200
Houston, TX 77043

o ey, 712-877-8374 | 5300, .
]

coot; § SUa CoDE:

AGENCY
S LUITOMER IO 8. : 5 B
néz%at?r Syst | LOAN RUMEER I FOLICY HUMBER
ic Transporiason Sy cms ne. PFR9137919-15
5650 Kearny Masa Road |- !
San Diego, CA 92711 EFFECTIVE DAL " EEPIRAUCM OATG H

i CONTINUED UNTR,
10/01V/2021 1002022 j’ i TERMINATED ¥ CHECKED
THIS REPLACTS PRIOR CVIDENGE DATED!

PROPERTY INFORMATION
LOCATICHUDESCRIPTION E ]

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEESF ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED, 5 '
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDFION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS. 5,
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OF MAY PERTAIN, THE INSURANCE AEFORDED 8Y THE POLICIES DESCRIBED HEREIN 1S
WBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWH MAY (1AVE BEEN REDUCED BY PAID CLAIMS,
COVERAGE INFORMATION PERLS INSURED | laastc | lanoan | X [seeciar (| :

COVERAGE FPCRILS LTORMS

1 AMGUNT OF (NSURANCE OEDUCUBLE
i $1.000,000 $25.000

Proparty

_REMARKS {Inclyding Speciat Conditlons)

Voluation: Replacemant Cost ,

<

CANCELLATION - I
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREQF, NOTICEWILL BE

DEUIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADOITIONAL INTEREST _ _
NAME AND ABDREXS - ‘ 1 ADDITYONAL INSURED LENDERS LOSS PAYALE ! I'loss'ﬁmze

i MORYGAGEE
* tOAN K

i

-ate of Now Hampshire Oepariment of Transportation, ]
Burosu of Turnpikies ATHORIZED REPRESENTATIVE —

P.Q, Box 2550 - /f.
Coneged, NH 03302-2950 i ‘% dite)

i £1993-2015 ACORU CORPORATION All rights reserved.
e " Tha ACORD name and logo aro registared marks of ACORD ™~
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Lox Haspdhize  pre STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

unm-m qunuwub- a2
Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christiopher T. Sununu Bureau of Turnpikes
and the Hongrable Executive Council * April 28, 2021
State House

Concord, New Hampshire 03301

REQUESTED ACT

1 Authorize the Department of Transpartation o amend contract #5000591 with Cubic Transporiation
Systems Inc. (Vendor #267136) of Sen Dicgo, Californis, by increasing the cantract amount by $5600,000.00 from
351,889,724.83 10 $52,489,724.83 for E-ZPass credit card transaction fees for the Division of Operations, to be
effective upon approval of Govemor and Council through June 30, 2021, The original contract agreement was
approved by Govemnor and Council on October 7, 2015, lem #25, 100% Tumnpikes Funds

Funding is available as follows:

04-096.096-961017-7050 ‘ FY 202}

Credit Card Processing Services . z

020-500205 3 $600,000.00

2. Authorize the Department of Transportation {0 exercise contract renewal oplions with Cubic

Transportation Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the confract
amount by $50,052,002.40 from $52,489,724.83 for a new contracl amsunl oot o exceed $102,541,727.23 fora
professional services agreement for opersations af the New Hampshire E-ZPass Customer Service Center and
Back Office System from July 1, 2021 to June 30, 2024, The ariginal contract was approved by Governor-and
Council on October 7, 2015, ltem # 25. This is the first of three 3-yeat contract extensions for the continued
operalion of the E-ZPass back ofTice system to suppon Elcctronic Tolling, Video Tolling and Violation
Processing. 100% Tumpikes Funds

Funds to support this request are anticipaled to be available in the following accounts in State FY 2022, State
FY 2023 and Siaie FY 2024 upon the availabitity and continued appropriation of funds in the future operating
budget, with the availability 10 adjust encumbirances between State Fiscal years through the Budget Office, if
needed and justified.

04-096-096-961017-7050 ° EY 2022 £Y 2021 EY 2024
Credit Card Processing Services '
020-500208 $2,634,985.20 $3,030,232.92 $3,272,651.52

04-096-096-961017-7050
Tail Collection “

L02-500731 : . :

Contracl for Program Services 511,339,760.44 $13,726,332.08 °  $16,048,040.24

T TR o
P

JOHN 0. MORTON BUILDING « 7 HAZEN DRIVE « £.0, 80X 483 + CONCORD, NEW HAMPSHIRE 033024483
TELEPHONE: 603-271-2171 « FAX: 603-271-7025 « TOD ACCESS: RELAY NH 1-800-735-2064 » INTERNET: WWW NHDOT,COM

<
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EXPLANATION

-

RSA 237:16-b, as amended in 2001, authorized the Depariment 1o participale in a regional Electronic Toll
Collection system (E-ZPass), Governor and Council on August 22, 2001 suthorized the Depariment to enter into
an Interagenty Group (IAG) agreement 1o implement electronic (oll collection in a manncr thal provides a
scamless toll system for motorists and commercial operators afong the eastem seaboard of the United States,

On Cetober 7, 2015, Governor and Council approved the original conlract with Cubic [or the design, testing,
installetion and maintenance scevices for the operation of the WH E-ZPass Back Office for the Burcau of
Tumpikes within the Division of Operatians 1o e cffective for 2 §-year period through June 20, 2021, The
contract also included peovisions for theee additional thres (3) year optional periods up 1o but not beyond, Junc
30, 2030 subject 10 Governor and Council approval.

Between October 25, 2017 and June 24, 2020 Gavernor.and Council approved 7 amendments through the
extended, phased development and implementation of the system (or the resitucturing of the scheduled
deliverables, incremenial payment of project delivery and Operation and Maintenance costs, Merchant of Record
responsibilitics, and Key Performance Indicators. These ameadments ensured thet ‘contract payments maiched
system functionality as the sysiem phases were incrementally developed, tested and deployed to the current fully
functional back office system.

This amendment is 1o address the continved operation and mainicnance of the system as follows:

{. The Depsnment requires additionat funds in the contract for FY 2 #under Class 20-linc item to cover the
increased credit card fees associoted with the number of increased t.\rcdn card payments. All Electronic
Tolling at night has caused an increased number of invoices and violations being issucd which resulted in an
increased amount of credit card payments being processed. .

2. The Deportment presently has provisions in the eontract to extend Cubic's cantract for a three-year extension
foliowed by two additionnl threc-year extensions, for a totl of 9 years. The Depariment is requesting the first
three-year extension be approved. The extension will provide the Department with the following services:

+  Processing ol E-ZPass fransactions in-state and by NH Accounts &) out-of-Stale toll agencics (E-ZPass
JAG financial reconciliation).

= Processing violation documents in accordance with RSA 236:31, -

= Operation of Walk-1n-Centers in Portsmouth, Nashuz zrd Concord,

Opening and ¢losing NH E-ZPass accounts.

Fund menagement on behalf of the State.

Automatic replenishments 10 accounts backed by credit cards.

Account menagement functions.

Trensponder menagement,

SOC! Audit

PCt Compliance

Processing all incoming mail and payments,

*

# @& & & ¢ =

“~The comract exlension also includes updates to Key Performance [ndicatars (KPI's), increase invoice
" proccssmg timeframe per RSA 236.31, 2 provision lor a temporary Waik-[n-Center in Doves/Rochester area
. in preparation {or ANl Efectronic Tolling (AET), the punth list items from the DesignPhase (-!11, and
cnhancements (o, the existing E-ZPass Back Office Operaling System as noted below.

Y



¢ Dcsign Phase 1-1Il Punch list;
= Maine and Massachusens DMV hold reciprocity through clcctronic files - Maine and
Massachusetts: DMV Hold Automation
*  Automation of Address Look up with the Maine Burcau of Motor Vehicles
= Mobilc Application
+ Enhancements: ) . . .
»  Transaction File transfer, from the Lane/AET/ORT systems prescntly nightly 1o E-ZPass
BOS 10 be chanped (o houtlyto increase the image review processing with AET
($32,500).
¢ The necessary file transfer wark for the future implementation of £-ZPass Group (IAG)
HUB developed through our E-ZPass Gioup membership fee (Est. $300,000). This HUB
future interaperability with other totling agencies outside of E-ZPess Group, will improve
file transfer protocot and reduce the # of filc transfers 10 one between agencies (presently
we transfer files to 23 agencics), '

There has been considersble investment.in the Back Office System development and NHDOT believes it isin the
best interest of the Depariment and E-ZPass customers to continue with this system and exercise ihe contract
extension option with Cubic.

The contract has been approved by the Attomey General as 10 form and exccution. Copies of the fully executed
contract are on file at the Secretary of State’s Office and the Depanment of Administrative Services® Office; and
subseque'nt to Govemar and Council approval will be on fite at the Depariment of Transpontation.

1tis rcSqiéclrully ccquested that this resolution be approved. i{;

Sincerely,

| ‘i 2..”. F. qu-.,

Vicioria €. Shechan
Commissioncr

Attachments
cc: J. Corcoran, R, Dupuis

i



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dy, Concord, NH 03301
Fax: 603-271-1516 TOD Access: 1-800-735-2964
wwiw.nh.gov/doit

Denis Goolet
Commissioner

April 29, 2021

Vietoria F. Shechan, Commissioner
State-of New Hampshire

Depantment of Transportation

John ©. Mortan Bldg., 7 Hazen Drive
. Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
:hus approved yout reques) 10 amend a contract with Cubic Transporiation Sysiems, Inc, {Cubic), (Veador
#267136), of Saa Diego, California, as described below and referenced as DolT No. 2015-068
Amendment H. Z : %‘

-

L

o

.- This is an-amendment to the curvent contract 1o exiend the contract for an additional three years 1o
provide professional scrvices for the NH E-ZPass Customer Service Center.

The price limitation will increese by $50,652,002.40, from $52,489,724.83 t0 $103,141,727.23,
and the contract completion date will be extended from Junc 30, 2021 to Junc 30, 2024, cffective
upon Governos and Exceutive Council approval through June 30, 2024.

A ct;py of this letier should accompany your Agency submission to the Governor and Exccutive
Council for approval,

Sincerely,
Denis Goulet
DGAk
DOT 2015-068H

cc: Charlic Burns, IT Lead GolT/0QT N )



STATE OF NEW HAMPSHIRE
Department of Transporiation
Burcao of Turnpikes .
RFP 2015-068
Back Office Systems ta Support Electronic Tolling, Vudco
Tolling & Victation Processing
CONTRACT AMENDMENT 8

WHEREAS, pursuant to an Agrecment opproved by Govemor and Council. as 5 result of Back Office
Systems (BOS) Request for Propasal, on October 7, 2045, (herein afier roferred 10 as the "Apreement’),
Cubic Transportation Synms {n¢, {"Cubic”] (VC# 267136) agreed'to supply certain services upon the terms
and canditions specified in the Agreement and the Department of Transponation (hereinafer referred 1o v
the “Department™) acting for the benefit of the Ageney, agrees 10 mansge the BOS und ‘E-ZPass Cystomer
‘Service Center Progrom;

WHEREAS, pursuant 1o Provision 19.7 of the Agreenicint, the Apreement may be modified or imended only
bya wmlcn instrument exccuted by the partics thercid and approvcd by the Govemor and Council;

WHF.REAS the, Governar and Couneil approved an amendment #1 to the Agrevment (Controct #2015-063.
State Contract #5000591) between the State of New Hampshire Department of Transponation and Cubic
Transponation Systerns, Inc_ (“Cubic™) (VCH 267136) of San chgo. California on Octaber 25, 2017 liem #
16, 10 be effective through June 30, 200 K;

WHEREAS, lhc Govemor and Council approvied 3n amendment 42 10-the Agreeinent (Conteact #2015-048,
Sta¢ Contract #50005%1) between the State of New Mampshire Department of Trangporation and Cubic
Trensportation Systems, [nc. (“Cubic™) (VCH 267136} of San Dicge, California un May 16,2018 ltcmdl I9A.
10 be eflective through Ji}nc 30,2021 _’
WHEREAS, the Govemor and Council appruved on nmendmem £3 1o the Agreemenat{Conireel §2015-06%,
State Contmet #5000591) between the Saie of New Hampshire Depariment of Transponation end. Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267116) of San Dicgo, California en July 27, 2018 ltem #58, 10
be effective through June 30, 2019:

WHEREAS, ‘the Govemor and Council approved an amendment #4 10 the Agreement {Coniract #2015-068,
State Contract #5000591) between the Staic of New Hampshine Depanment. of Transponatian and Cubic
Trznspartation Systems, lac., (“Cubic™) (VCH 267136) of San Diego, California on December 19, 2018 liem
H#50 to be effective through June 30, 2019;

WHEREAS, the Gavemer snd Council approved an smendment #5 10 the Agreement (Contract #2015-068,
State Contracr #5000591} between the State of New Hampshire Depattinent of Transponation and Cubic
Trensportation Systems, Tnc. (*Cubic™) (VCH 267136) of San Dicgo, Cnllfomm on Junc 19, 2019 lem #102
to be effeciive through December 31, 2019;

WHEREAS, the Governor and Council approved on amendment 46 ta the Agrecment (Comn;l #2015-068.
Sute Contract #5000591) between the Staic of New Hampshire Oepartment of Teanspuriation and Cubic
Transpontotion Systems, Inc. (“Cubic™) (VCH 267136) of San Dicgo, California on January 22, 2020 Jtem #3|
to be effective through Junc 30, 2020:

WHEREAS, 1he .Goverar end Council appraved on amendment #7 ta the Agrcemml {Coritruct #2015-068,
Stare Contract #5000591) between the State of New Hampshire Department of Transportation ond Cubic:
Transportalion Sysiemss, Inc. {*Cubic™) (VCH 267136) of.San Dicgo. Califomia on furc 24, 2020 hicm #5810
be eMective through June 30, 2021;

WHEREAS, the Parties now wish (o omend the Agrcement as set forth in this Eight Amendment;

Initist sli pages . o Cuhic Amendinent & Contrael Extension
Cubic Transpanation Systems, Inc, Initiols Page 1 of 13
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STATE.QOF NEW HAMPSHIRE
Department of Transperiation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Vielation Processing v
CONTRACT AMENDMENT 8

WHEREAS, Cubic and the Department have agreed to amend the Agreement in cortain respects:
NOW THEREFORE, in consideration of the. fureguing, and the cavenunts und canditions comained in the
Agreement and s¢t fonth herein, the panics hereto do agree as-fullows:
1
1. Geaeral Provisions of the-Agreement (Form P-37), Is hereby amendcd as follows:
a Contract Amcodment & for 3 three (3) year exiension fur State Fiscal years: 2022, 2023 and
2024 (or the E-ZPass Customer Service Contract extcnsion.

b. On Form P-37, amend Section 1.4 of the General Provisions of the Agreement by adding
address to 9233 Balbea Avenue San Diego, CA 92123

c On Form £-37, amend Section 1.7 of the General Provisions ol the Agreement by deleting the
current Cornpleuon Date of June 30, 2021 ond adding a new compietion dme of June 30, -
2024,

d. On Form P-37, amend Scetion 1.8 of the General Provisions ol she Agreement by defeting the :

curent Price Limitzion of $51.889.724.83 and adding a iew price limitation of

si02.541,722.23. % i
2. General Provisionsy Scctlon 1.1 Cantract Documents is hereby amended 10 odd the following: h
2 Contract Amendment &
3. Genersl Provislons- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:
In the event of & canflict smong any of the provisiuns in this ngrcement. following Order of Precedence shall
apply:
R Conlract Amendment §
2 Contract Amencment 7 .
3. Contraet Amendment &
4, Contract Amendment S
s. Contract Amendment 4
§. Coniract Amendment 3
7. Coniract Amendment 2
8. Contract Amendment
9. The State of New Hampshire, Depanment of Trunspartation Contract 2015-06K {resuling
Conteact from the:RFP, once exccuted).
10. The Stete of New Hampshire Tenns and Conditiuns. o3 stated ie Appendix H of the RFP,
1. Final Susle Responses 1o Vendor [nquiries 1o RFP 2015068,
12.  RFP 2015-068 Back Office Sysems 10-Suppost Elcctronic Tolling, "Video Talling and
" Violation processirig dated .December 9, 2014 with relaied angchmems, appendices, and
Addendum §1. . .
13, Cubic Proposal inctuding intervicw: prcscmauun material and response to Sipie’s qucstluns w0
RFP 2015-06%. )
Initial 21! pages Cubic Amendment 8 Cuntract Extension

Cubic Transponation Sysiems. Inc. Initials ¢ Page 20l 1)
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STAFE OF NEW HAMPSHIRE
Department of Transportalion
Bureab of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronlc Tolling, Video
Yolling & Viclation Processing
CONTRACT AMENDMENT 8

£ ]General Provisions-Section 2.2 Noa-Exelusive, Not 1o Execed Contract is hereby defeted and replaced
as lollows:

This is 2 Non-Exclusive, Not To Exceed ("NTE") Contract with price nnd tenn Emitations us sci torth in the

Conimct.

The Stete rescrves the right, 21 its discrosion, 1o rewin other vendors to provide any of the Services or
Deliverables identified under this procureinent or make an award by itcm, port or portion of an item, group of
ilcms, or total Propasal. Cubic shall aot be responsiblc for any delay. act. or omission of such other vendars,
except that Cubic shall be responsible for any delay. act, or craission of the other vendars if such delay. act, or
omission is ¢caused by ar due to the fault of Cubie,

Notwithstanding any other provision of the Contruct to the contrary. in no event shall total payments under
the Cantract exceed $102,541,722.23 the amount listcd in block 1. Price Limitation of page | of the Geneel
Provisions.

5. General Provisions-Scction 3.25 is hereby dclcl\cd wnd replaced as follaws:

Cubic Project Manager is: i
Gary Salwan b
Tel: +1 (978) 36414%3 e . '

Emuil: garv.salwanfiteubic com

6. General Provisions-Seetlon 3.3.3.1 is hereby delowed and replaced as follows:

Cubic’Key Project Staff shall cansist of the following individuals in the roles identificd betows

Key Members Title

Garv Salwan Project Manager

Chris George Suftware Manager

Chris George Data Migration Manaper

Leandro Tennplin IT Manaver *
Balajee Vijoyanagaram Systems Test Engincering Manager
| Andrew Mouw Finance Monager

Garv Solwan Buck Oflice Operutions Manager

Kurl Post QC/QA Monager

L¥]
initial ofl pages . Cubiv Amendanent & Coatruct Exeension

Cubic Teansportation Sysiems, Inc. Initials £ Page Jof 1)
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STATE OF NEW HAMPSHIRE
Department of Traasportation
Burcou of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Telling & Violation Processing
CONTRACT AMENDMENT 8

9. Exhiblt B Sectlon 1.2 Cast Suminary Detail Tabic 1.2'is hereby amiended os follows:

lele 1.2 Cost Summary Detalls
B R R R G T R [ TR L L R [ 2 TV e e

Ope:n!lonat(:om $ 9,468,465.44 |'51),725856.72 | § 13,285,971.88
pass Through Costs $600,000.00 | § 4,506,280.20 | 5 5,030,706.26 | $ ~ 5,766,284.88
End of Term Transition S 268,435.00

Sub-Total Operations! Costs | $600,000.00 sn,an 745.64 | $16,756.565.00 | § 19,120.691.76
T ST T W R B SN S S Tatal Contract Price] (§ 450,65 2:002°40]

i

Poss2hrough amounts are budgetary estimates

10, Extibit B Scetien 1.6 Cubic Operatlonat: Costs is herehy ameoding Table £.6.5 Cublc Operstional
Costs FY 2021 to increase credit card fees as {ollows:

Table 1.6.5 Cubu: Pass through €Y 2021
Pri'::: T AP NEARIO S V21 2 e .

i, Y LK l\)" 33 CUNDTT T W Qs TNMAE Y"" ol

aci-TRroogh’ EaTtT |t TRCrente Cost s .\monnt&-.;
Credt Card Fees $600,060

11. Exhibit B Section 1.6 Cobic Operationnl Cost is herchy amended to add the foliowing new tables:

Table 1.6.6 Cubic Operational FY 2022

o0 AT et el Cmm - oy w—d wea - ¥ DTS oy = e Y% v 1T AFF &' vprom FAEH a b Ll
DESCROTION | COMUINY o[ UehCow | Tnow [ Mests | Con
(Pl LT Pugs Aavemar Matadenmnce - 5, 2350 0 s IO ol e S S e Lt L L A T AT BG S
Fird Mty Cos ochodg D Eecraciy hedriban@re [0 101 oo e, {1 mea| o v s Wi
00) AXY A daarnicn’) 4 S St . A
Varkaide 3 lomculy Corpt ibwhading LAL Racipracey Aot aisn {ebev's |Verlatils Slumtiy Pre e . L
Jvgen > bah U of 30 e, [V LM LU X LT
Dy i Liowicss Puste ddint W sttt WA T T oo . 00 4 e St TrmCotate D rr b et S - T T N P o e
fmmhhwl‘:—ihlmﬂ-.ﬂ
lscsomenx: prosjydn Fiaad Marmtdy e LVPR ] (TR y [\ 1 [EEH
\@hﬂv}hﬁytcuhfwﬂlkmhm'hﬁuu Visabds ) Somtiiy Pics - + ;
I"“. " Iﬂ Pieeeaipobiy LU s EE 1 1 L BTETY
D LM A aeior i i It [ A Pt Pimcas shog | 100 "o T ¥ st £ N T 2402 T L S e P T T O R T T RN
I aumc“ummwmm' prynem .
"...-, . Fiaed Moy Prss PN SR AT T 1 LI 2% LU
[ Varitde M-'ﬂp n-m- Firrt hirvisce dnchuding prywens Vislabiy Semiy Fict . -
vt R ivewicash bet At of 1905 Ma. 1 b3, 09 0 1 1 pREYITR]
mmmmrmm— Procai g} ot 3 et e T W, LR Tt T T i e Wor et b © At at TV T TS T
02y Pais Faid Ont Timd TayWocs! ALLamay 102 200 Becomy 1) "y s s A ]
(rechuded a1 To01) Firad 3awwity Price . |3 U S LU A LI
10wy Pert i Ont Tims Frymem Act ewn (oxcheded i b§oty) [Varabis 3 leadiy bricy 5 ' iyt ° 1 % .
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnplkes
RFP 2015-048

Back Office Systems le Support Electronic Tolting, Video
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STATE OFf NEW HAMPSHIRE
Department of Transportation .
Buresy of Turapikes
RFP 2015-068
Back Office Systems to Suppont Electronic Tolling, Yidco
Tolling & Viclatlon Processing
CONTRACT AMENDMENT 8

12. Exhibit 8 Sectlon 1.7 Cubic Labor Rates is here deleted and reptaced as follows:

1.7 Cublc Labor Rates

The State may request additional Services from Cubic and requires rates in ihe event thal additional Service is
required. The foliowing format must be uscd to provide this information. “"SFY™" refers 1o State Fiscal Year,
“The New Hampshire State Fiscal Year cuns July | through June 30 of the following calendar year.

'I‘uhlc 1.7.Cuble. Labor Ratcs Wurubut

ORI PR Birdened|
W i”r‘"é%f!’!!?‘}ﬁymce;

Fr g A R I TR i T T A L Y

| B Project Manaper 5335 19

2 Data Mipration Manaper §335.19.

1 Software Design Manaper 52489.82

4 Hardware Design Manager $21R.26

5 | System Test Manmaper $221.8)

& Maintenance Manager . ) $221.81

7 Customer Scrvice Center Opmtlﬁns Manager | $214.02

8 Financtal Manaper ki H BAYEAL

9 QAQC Managst K $70.15 . o
10 Customer Scrvick Representalive Supcrwsor £50.58 '
11 Customer Service Represeatative | $33.86

12 Customer Service Repretentalive 2' 536.19 .
] Customcr Scrvice Representative 3 $43.18 y
14 System Progrommcr 5289 82 :
15 Database Adminisirator S218.26

16 Sysicm Administrator $146.19

i7 Network EnginesrfArchiicet 5218.26

i8 1 QAQC System Intcgration Manager $221.81

19 Humon Resource Manager S88.46

20 | Pooject Admvinisteatar $48.82

21 Manager Store Froni S14.81

22 Assistant Monager Store From $50.58

2] BOS Manager ) $70.15

24 Logistics Clerk $39.19

25 Mail Raom Clerk 336.19

26 Treiner -} §51.60

* Labor Rates for additional years will be based on Cost of Living Adjustment {COLA).

*vAny travel for aut of scape work will be ecintbursed by NHDOT without nmckup. AN traved shali be -
approved by NHDOT prior 1o commencenient of travel, Prior w teavel Cubic shall submit o NHDOT a travel
request detailing the estimated costs to complete the 18p for cach individual. Al travel reimbursemenis mus)
be supported by appropriatc recards and recgipts.

Initial oll pages Cubic Awnendinent & Contract Extension
Cubie Transponatiois Systems, Inc. lmn:nls ta Page ol I3
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STATE OF NEW HAMPSHIRE
Department of Teansportation
Burezu of Turnpikes
RFP 2015068
‘Back Office Systems 10 Suppori. Electronic Tolling, Video ¢
Tolling & Vistation Proccssing :
CONTRACT AMENDMENT &

IFJExhibit B Section 2 Contract Price is hereby deleted and ceplsced as Toltows:

Notwihstending any provision in the Contract 10 the conirary, ond. nulwithstanding. uncapécied
circumsiances, in no event shall the total of al! paymenis made by the Siate excecd SI102,541,727.23
{"Total Contract frice™). The payment by the State of the tota Contract price shall be the only, and the
camplete reimbursement to:Cubic for all foes and expenscs. of whatever nature. incurred by Cubic in the:
performance hereof. However, for purposcs of the Contrack Price, the pass-through amounts in this Exhibil
B are budgetary cstimatés within cach Operations FY. Should the aciual pass-thruugh custs in any of the
specified categorics cxceed the masimum of each such yearly amount. the State shall Jncrease the affected
pass-through emount(s) accordingly withuut inereasing the overall Comract Price,

14; Exhiblt M NHDOT RFP 2015-068 {with Addende) Incarparated the Scetion Appeadix C-1.3.4.1
Unpaid Tall Invoice/Violation Naticing, second paragraph Is-herchy amended as follows;

B lnvoicing for unpaid talls follows an escalation process beginning with a (5t luvodice thru o DMV
registration hold if not paid. The 151 invoice shall ki mailed within 60 days from the teansaction's date.
The System shall issue an fnvoice or Violation nuugl. at & conligurable 4 of days t.e. 35 days., If Eor
more transactions occur on a license plaic number prine 10 the configurable # of days, the Invoice shall be
issued following the 7-day hofd transaction processing rule. Table C- K: Invoice/Viokation Esculativon
Process represents the current Unpaid Toll invoicing :iud violation cxealation process:

15. Exhibit M NHDOT RFP 2015068 (with Addenda) mcorporuud the following Scetions 2re punch
list items from the Phase E-111 brought forward to this Amendment.

8. Appendix C-1.3.4.2 Vehicle Registratlon Lookup requirement fer addreds look ap.infuration
to be ebtain through .the Suie of Maine's DMV, This is a requirement to be completed by
December 31, 2021 with the coopcration of Maine’s DMV, The Conlractor can reguest on
exlension bcyond Decembier 31, 2021 if additional time is required due 1o vircumstances outside
of its cantrot, Such request for an cxiension  will not be unreasonably denied,

b. Appendis C-1.3.4.3 New England Toll Viotation DMV Hold Reciprocity requirement is for
automation of DMV Hold betwien Siates 1o be compleied by June 30, 2022 with the cooperntion
of New Hampshire DMV, Maine DMV and Maysachuseits Repistry of Mowt Vehicle, The
Coniipctor can requesi &n extension beyond June 30. 2022 iFudditional time is required due
circumstances outside of its cuntral. Such reques for an extension will rot be unreasonably

* denied:
¢. Appendix C-§.4.6 Mobile Application requirentent is for the implementation of a NH E-ZPass
Mobile Application to be compleied within six-mionths of the agreements being sigacd with
o Googlc and Apple. The Contrrclof can request an extcasion beyond the six months i€ additiona
- - __ timg is required due to circumstances-ouside of its cuntrol Such request for an cxiension will not
be unrcasnnobly denicd.

Iovitial aft pages { . Cubic Amendinent & Corleact Bxicnsion
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STATE OF NEW HAMPSHIRE
Oepartment of Transportaiion
8urcay of Turnpikes
RFP 2015058
Back Office Systems Lo Support Electronic Tolling, Video
- Telling & Viclatlen Processing
CONTRACT AMENDMENT 8

16, Exbibit M Addendum | issued January 22, 2015, Reference # 11 referred to RFP Appendix C-
1.5.8.2 Key Pesformance Indicators (KP1}, Table C-9 Key Performance Indicator 31 is hercby
amended to read as foltows:

Requlred Performance Mcasurement KPl Non-Complinncc Peoints
Customer Average Monthly Wait tiime | Contractor lo 5 poinls fur cach 30 second interval that
does nat exceed (O minules. Provide cxcecds ihe 10-minute monthly average
perfurmance
tneasurement 10 poinis for each 30 second interval
. method, that exceeds the [5-minute moathly
average.

(7. Exbibit M Addendum | fssucd January 22, 3015, Reference # 22 vefereed to RFP Appendix C-
1.5.8.2 Key Performance Indicotors (KPI), Table C-9 Key Performance Indicator 38 is hereby
amended Lo read as fotlows: ’

Reguired Performance Measurcmeat ' 'ﬁf‘l Non-Compliznce Points
Monthiy reconciliation of oll general Nuinber of days ia ‘B points fur cach day past duc
tedger eccounts on the trial balance shall | excess of the Date
be provided within 10 days of the duc date 10 produce
calendar month end. -each

reconciliation repont

18. Extiblt M Addendum ! Issued January 22, 2015, Reference # 22 refecred to RFP Appendiz C-
1.5.8.2 Key Performance [ndicators (KPE), Table C-9 Key Perfarmance Ladicator 37 is herchy
amended to read as follows:

Required Performance ‘Measurement ‘K P Non-Compliznce Points

100% of rcfunds ¢not facluding inactive | Number of refunds 5 poims for cach refund is late
account refunds) issued within 10 days | issucd in cxcessof the | lndditional point for cach 10 refunds

of the customer request date (as set owl due daic (sysicin that arc past due (or issuance
by NHDOT for issutng rcfunds) rcport and quality
audit)

19, Exhibit M Addendum 1 issucd Janusry 22, 2015, Reference # 21 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Tahie C-9 Key Performance Indiesior hereby amended

1o ndd KP137s; .

Required Performance Measurcment KP1 Non-Comptlance Points

100% of innctive account refunds issued | Number of refuads 5 points for coch refund is fole
within 20 days of the custamer request issued in excess of the | ladditianal point for.cach 10 refunds
date (as sct out by NHDOT lor issuing duc date (system that arc past duc for issudnce
refunds}) repert and quality -

Initia) all pages . Cubic Amendinent R Comracl Exieasion
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STATE OF NEW HAMPSHIRE
Department of Transparislion
Burcau of Turnpikes
RFP 1015.068
Back Office Systems to Support. Electronic Tolling, Video
Tolling & Yiolotlon Processing
‘CONTRACT AMENDMENT 8

audit)

20. Exhibit M NHDOT RFP 2015-068 (with Addcnda) Incorporuted the Section Appendix C-1.4,9
Anntal SOC | Report paragraph bs herchby amended as follawas:

The Cantracior thall cmplay an cuthorized independent auditor to conduct o service audit in compliance with
Swatcmens on Standards far Attestatian Engagements 16 (SSAE 16}, The SSAE 16 audit shall be completed
and o Scrvice Ckgnmznucns Controls (SOC 1) Repon provided to NHDOT by August 3 st of the first fiscal
year of opcrations and cach subsequent fiseal year of opecutions. This audit shall continue to be provided
under any subsequent contract {enm exiensions.

21. The Agrecment is hercby amended 10 add Exhibit P Back Office Sysiem Contract Amendment

Descriptions os foflows:

June 30, 204

. " AMENDMENT EFFECTIVE DATE CONTRACT
A TYPE " AMOUNT
-; ?/" : ;’1
Qriginal Coniract Ociober 7. 2015 through T S$51,889,724.8%
Junc 30, 2021 .
Amendment # | Amendiment 01 G&C approval date through [ $0.00
June 10, 2018
Amcndment #2 Amendment 02 G&C approval dute through | $0.60
June 30, 2021
Amcndment # ) Amendment 03 G& C-approval datcahrough | $0.60
Decermber 31, 2018
Amendment # 4 Amendment 04 G&C approval date through | $0.00
Junc 30, 2019
Amendment # 5 Amendment 05 G&C approval date through | $0.08
December 31, 2019
Amendment #6 Amendmeni 86 G&C approval date through | §0.00
June 30, 2020
Amendmeal #7 Ameadment (7 G&C approval dale through | $0.00
June 30, 2021
Amendment #8 Ameddmcnt 08 G&C approval daic throupgh | §50,652,002.40

T ,(-.,.

T T
s

.!‘

{CONTRACT

1;TOTAL

S102,541,727.23

*

LI !
E‘Jﬂim& g ardto e 2L 4
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STATE OF NEW HAMPSHIRE
Department of Transporiztion
Burcsu of Turnplkes
RFP 1015068
Back Office Systems to Support Elcctronte Telllng, Video
‘“Tolling & Viclation Processing
’ CONTRACT AMENDMENT 8

Except as provided hercin, all provisions of the Agreement shall remain in fulf force and clect, This
modification shall tzke effect upon the approval date from the Governor and the Executive Council.

IN WITHNESS WHEREOF, the panies have hercunta sei their hands as of the day end year fiest shove
written.

&Sm Doce, APT 22,2021

Cindy Adamas, Dircetor of Contracts and Subcontracis
Cubic Transporniation Systems, Inc.

Corparate Signature Notarized:

STATE OF - COUNTY OF
On this the day of « 2021, before mie, '
i . the undersigned Officer _ ‘
personally apgtawd ond sckmwlcdgcd hcrfhemscil’ to be thé S e
of . 2 corporation, and that shefhe, as such B ‘
i being authorized to da so, exceuted the foregoing instniment for
thc purposcs thcrcm contained, by signing the name of the corpuration hy herfhimself as
i
IN WITNESS WHEREQF I hereunto se1 my hand and ofYicial scat,
Notary PublicfJustice of the Peace
My Commiission Expires: , (SEAL)
Qbr». A‘\‘—» Draie: s 5 i
Victoris Sheehan, i
Commissioncr
State of New Hampshire
Depzrment of Transpornintion
A xu %gg!ﬂ&_w_- pate: _ 5|25 |24
Approval by Attomey General Office + N

PR

Daie:

Approval by the Gavernor and Council

Initial ol} pages o Cubic Amendmenl R Contract Exicpsion
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ScCcuBIC

Cuble Transportation Syslems, Inc i
233 Batbos Avenue,

Sen Diogo, CA §2123, USA.

+1 85682083100 «1 856 297 9587 ta)

‘CUBIC TRANSPORTATION SYSTEMS. INC.
INCUMBENCY CERTIFICATE

1, the undersigned, Karen Blom, in my capacity a5 Assistant Sccretary of Cubic Transponation
Sysiems; Inc., a California comporation (the. “Corporation™), having its registered office at 9233
Baiboa Avenue, San Dicgo, CA 92123 certify that, as such Officer, (a) | have aceess to all of the
original records of the Corporation, (b} on this daie, Cindy Adanios holds the title of Contracts
Dircctor of the Corporation, and (¢} pursuant 16 her position with the Corporation, is authorized to
execute and deliver on behalf of the Corporation contracts or ageeemeqis in connection with the
State of New Hampshire Department of Transportation Back Office Sysiemis 1o Support Electronic
Tolling, Video Tolling and Violation Frocessing, Burcau of Turnpikes - Contract RFP 2015-068.

IN WITNESS WHEREOF, | have hereunto set my hand and afficial seal os Assistant Secretary of
the Corporation this 22ndday of April 2021. ’

e ]

L=
Karen Blom
Assistant Secretary

RIS SN



State of New Hampshire
Department of State

CERTIFICATE

1. William M. Gardner, Scerctary of State of the Seate of New Hampshire, do hereby cenily that CUBIC TRANSPORTATION

SYSTOMS. INC, is s Califamia Profit Corpormsion egistered tr transact business in Now Hampshire an Junce 3. 208 5. 1 lurther
cenify thot ol fees and docurnenis required by the Secreinry of Stue’s vffiee Torve Been reteived ambis in good stunding as far g

his office is concémed. *
i . )
& Business (D: TWIES @
' Cenificaic Number: 0005355638 -
\

IN TESTIMONY WHEREQOF,

1 heretw sct my hand and crusc tu be alliaed
the Sexd ol the State of New Hampshire,
thiz 20id duy off April A0, 2021,

Do o

William M, Gardner

ot Scuretary ul St
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HIS CERTIFICATE [ ISSUED AS A MATTER OF INFORMATION OMLY AKD CONFERS MO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
SERTIFICATE DAES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFOROED BY THE POLICIES
RELOW, THIS CERTIFICATE. OF INSURANCE DOES NOT CONSTITUTE A CORTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESEMTATIVE Of PRGOUCER, AND THE CERTIFICATE HOLDER:
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1f SUBRGGATION 13 WAIVED, eubject 1o the tarms nd cenditions of the poticy, certiln policies may raquire an endorsament, A stafemernt an
this cartficate does not conferrights to the certificate holder ia ﬂw ! such endorement(s). .
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CERTIFICATE NOU:IEVRV CANCELLATION

SHOULD ANY OF THE ABCVE DESCRIDED POLICIES BF émceu.ﬁu BEFORE
THE EXPIRATION OAYE THEREOF, NOTICE WiLL D% QELIVERED N
] ACCORDBANCE WITH THE POUGY PROVISIONS,

mals of Hew Humpehies Gepsrsmant of Transponnth - -
Buresy of Turvvlm AJTHORTIZD REMRETENTATVE

P.O, Bax
Concord, WOJJW-NSO

Pagaiofl  ©I1584-2013 ACORD CORPORATION, All righty ruserved.
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COVERAGE AFFORDED BY THE POLICIES BELOW, THIS EVIDEKCE OF INSURANGE DOES NOT CONSTITUTE A CONTRACY BETWEEN THE
ISSUING INSURER{S), AUTHORIZED REPRESENTATIVE DR_PRODUCEE. .ANQ THE ACDITIONAL INTEREST,
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THE POLICIES OF IMSURANCEAISTED BELCW HAVE BEEN ISSUED TO THE NSURED NAMED ADOVE FOR THE POUIGY PERIDD INDICATED,
NOTWITHSIANDING MY REGUREMENT, TERM OR CONDITION OF ANY CONTRACT DR OTHER DOCUMENT WITH RESPER S 10 WHICH THIS

EVIDENCE OF PROPERTY. INSUZIANCE MAY BE ISSUED ORt MAY, PERTAIN, THE INSURANCE AFFOROED BY THE POUICES BESCRBED HEREIN IS
BUECT TO ALL THE TERMS, EXCLUSIONS AND CONIITIONS OF SUCH POLICIES, LIMITS SROWN MAY HAVE BEEM REDUCKD 8Y PVD CLAIMS.
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CANCELLATION

SHOULD ANY GF THE ABGVE DESCRIBEQ POUCIES BE CANCELLED BEFORE THE EXPIRATION DATE Ti-iEREDF. HOTICE WILL BE

| ©ELIVERED 1N ACCORDANCE WITH THE POLICY PROVISIONS,
ADDITIONAL INTEREST '

MAME AND ACOKERS o [ wmmo_:_'umnmum ]_]LO&S'“‘EE'
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2.0, Box 2950
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THE STATE OF NEW HAMPSHIRE
. - ) “ DEPARTMENT OF TRANSPORTATION
fr:l Tr-m‘q.h- 61 + C/ % [ S )
Victoria F. Shechan v W \aq > William Cass, P.E.
Commissioner \D» Assistant Commissioner
His Excellency, Govermor Christopher T. Sununu Buresu of Tumnpikas
and the Honarable Executive Council June 5, 2020
Swuate House
Concord, New Hampshire 03301
REQUESTED ACTION

The Departiment of Transportation requests placing this item on the Consent Calender,

Authorize the Department of Transportation, Bureau of Tumpikes within the Division of Operations, to-amend an
existing professional service contract for the NH E-ZPass Beck Office with Cubic Transportation Systems, Inc.
{Cubic), Vendor #2671 36. This smendment is 1o restructure the schedule for deliverables, payment of project
delivery and Key Performance Indicators of the Contrect effective July 1, 2020 to Junie 30, 2021, There is no
additinnal corlas a resnlt of this amendment. The ariginal cantratl agreement was approved by Governor and

Council on October 7, 2015, lem #25.

3 EXPLANATION

RSA 237: 16-!1 at amended-in IOOI guthorized the Department lo pmu:apatc ina rcglona! Electronic Toll
Collection system (E-ZPass). Governor and Couacil on August 22, 2001 euthorized the Department ta enter into
en [nicragency Group ([AG) agreement Lo implement electronic toll.collection in & manncrthat providesa  *
seamless toll system for motorists.and commercial-operators along the eastern scaboard of the United States.

e o

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenence services for the operation of the NH E-ZPass Back Office for the Burcau of
Tumpikes within the Division of Operations to be effective for & 6-year ptriod through June 20, 2021. The
contract elso included provisions {or three additional three (3) year optional periods up to-bul not Beyond, June
30, 2030 subject to-Govemor and-Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement {Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc, (“Cubic™) (VC# 267136) of San Dicgo, Califarnia, ltem # 16, for the restructure of
the scheduled deliversbles, payment of project delivery and Operation and Maintersnce costs, and Key
Performance Indicators to be effective through June 30, 2018,

On May 16, 2018, Gavernor and Council approved an Amendment #2 (o the Agreement (Contrect #2015.068,
State Contrect #5000591) belween the State 6f New Hempshire Depariment of Transportation.and Cubic
Transpartation Systems, [nc. (“Cubic") (VCH 267136) of Sen Dicga, California ftem # 194, for Cubic to become
the Merchant of Record to be effective through June 30, 2021, e

On July 27, 2018, Gevernor and Council.approved an Amendment #3 1o the Agreement (Contract #2015-068,

State Contract H5000591) between the State of New Hampshire Department of Trenspartation and Cubic
Transpartation Systems, Inc. {'Cubic™) {(VCH 267136) of San Diego, Catifornie liem #58, for the restructure of

L. e

JOHM 0. MORTON QUILDING « 7 HAZEN DRIVE + P.0. BOX 483 « CONCORD, NEW HAMPSHIRE 03302.048)
TELERFHONE: 403-271.2171 « FAX: 803-274.7025 « TOO ACCESS: RELAY HH 1-000-715-2004 + INTERKET: WWWW.HHDOT.COM
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the scheduled deliversbles, payment of project defivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 38, 2019,

On December 19, 2018, Governar and Council spproved an Amendment #4 1o the Agreement (Contract #2015-
068, State Contract #5000591) between the Statc of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, Celilfomia Item #5D, for the restruciure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicaiors 1o be cffective through June 30, 2019,

On fune 19, 2019, Governor and-Council appraved o amendmeni #5 to the Agreement (Contract #2015-068,
State Contrect #5000591) betweea the State of New Hempshire Depariment of Trahsportation and Cubie
Transpertation Systems, Inc. (*Cubic") (VC# 267116) of San Diego, Caiifornia itém #1032, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators (6 be effective through December 31, 2019,

On January 22, 2020, Govemor and Council approved an amendment #6 to the Agreement (Contract #20i 5068,
Stnte Contract #S000591) between the State of New Hampshire Department of Transpostation and Cubic
Transportation Systems, loc. (*Cubic™) (VCH 267136) of San Diego, California ltem #31, for the restructure of
the scheduled delivergbles, payment of project delivery end Opereticn and Maintenance costs, and Key
Pesformance indicatars-to be effective through June 30, 2020,

A Bock Office System to support Electronic Tolling, Video Tolling ahd Viofation Processing is necessary to
continus (o operate the E-ZPass system. Thepbove referenced approved contract engages.Cubic Transportation
Systems [nc. to perform design, testing, instafiation, maintenunce and operation serviccs o the NIl B-ZPass Back
Offiee for the Tumpike System within the Division of Opérations. This amendment specifically addresses the
continuation of the restructured contractiin FY 21 {or the implementation of the Back Office System (BOS),
including additional Work Orders described below £nd updated the projections on their related maintenance and
operation scrvices under RFP 2015-068.

The BOS is specifically intended 1o be designed and developed to support the management of NH E-ZPass
neenunts, including fund management an. hehalf af the Nepartment; processing and reconciling all in-state and
out-of-state tol) revenue collected, financial reconcilintion snd reciprogily with other E-ZPass agencies within the
Inter Agency Graup; invoicing/vialation processing for unpaid transactions;. menagement of the transpander
inventary end purchasc and sale of transponders; integration of all funclions of a customer call center;
menagement of the operation of the E-2Pass walk-in-centers; and hosting and management of the NH E-ZPass

website,

In addition, the contract includes operation end mainienance of the NH E-ZPass BOS, and a locally esteblished ’
and operated CSC that includes but s not limited to-account maintenance, invoice and viclation processing,
teciprocity file management, website maintensnce, cusiomer service support and operation of three Walk-in-
Centers.

The initial portion of the cantract was scheduled 10 be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS 2nd CSC opened for aperations on March 24, 2017, a
» reduced level of functionality-as defined-under the contract, Severst Contract Amendments restructured the ’
cantract with the initial DOS functionality approximaicly 60% with a goal 1o complete all the remaining,
detiversbies and the BOS up 1o 100% functionality by the end of FY 2020, Additionally, the project delivery
and Operation and Maintenance payment schedules were modified to refleet the estimated §0% functionality of

- the BOS and include incrementa$ inereases to payments in subsequent months as sdditions! functionality is
added 1o the'system through the release of twelve Spirels (computer programming feleases) {o brir!g the BOS up

10 100% functionality by CY 2020 as described belaw.

ot
L
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Cubic will camplete all the required Design Deliverables (Documentation, Menuals, testing} as required in the
ongmsl contract to obtain Provisional Final System Acceptanee through Phase [11C by June 39, 2020 as described
in the Contrect Ameadment. The amendment also describes the Final System Acceptance Phase LD consisting
of submitiat of the Final System Design Document and DMV Hald Automation with Massachusetts and Maine.
This work shall be completed by December 31, 2020. The Contract Amendment aiso includes the remaval of a
portion ofthe Design /Build requirement of the oripinal contrec for the work associeted with General Ledger ~
GL data generation and validation, Lawson interface, tiel balance imptementation and asseciated KPI's. The
savings for the removal of this scope of work is $181,815.27 as described within the amendment.

The Operations and Maintenance cast will revert back fo the Original Conteact layout including Walk-in-Center
and SOC | eudit. Pass-Through costs:have been incressed due 1o gn increase in Credit Card fee rate in
combination with the inerease in number of sccounts and postage costs (as a resull of additionsl accounts,
increase in comespandence and increase in nuenber of unpaid transactions (invoices) received for the Toll Lane

system including Open Road Tolling).

This amendment also includes three edditional work orders: 1) Public Awareness Campbign promoling a
Mobile Application, Cash Payment Network and to inform the public about the benefits of E-ZPess, which will
primarily targed the Dover —-Rochester area in advance of the future AET implementation of the Spaulding
Tumpike; 2) Softwere odjustments to accommodate E-ZPass Group (IAG) Specification file changes (o suppert
interoperability with other regionals in the USA; and 3) Software adjustments to allow the implementation of
charging customcrs postage fees for the mailing of transponders.

The wotal contract cost will not exceed the amount specifi cd 3n the original contracs.
The amendment has been approved by lhe Attorney Gcncmlm to form and excoution. Funding for FY 2021 is

available and encumbered. Copies of thc fully exccoted: contract are on file at-the Secretary of State’s Office and
the Depanment of Administrative Services® OfG ice; and subscquent 1o Governor and Counsil approvel will be on

file at the Department of Transportation.

h is respectfully requested that this resolution be approved.
Sincerely,

1% f Xh\%«

Vietoria F, Sheehan
Commissionce

Atlachments

s
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: G03-271-1516 TDD Access: 1-800-735-2964
www.rth.gov/dolt

Denis Goutet
Commizsioner

. June 9, 2020
Victoria F. Sheehan, Commissioner
State of New Hampshire

Department of Transportation

Iohn Q. Morton Bldg,, 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Shechan:

This letter represents formal notification that the Depariment of Information Technology {DofT)

has spproved your request to amend a contract with Cubic Transportotion Systeins, Inc. (Cubic), (Vendor.

H267136), of San Dicgo, California, as described below and referenced as DolT No. 2015-068

Amendment G. g g
The purposc of this amendment is (o restructure the schedulc of deliverables, payment of
project delivery and Key Performance Indicators of tlic-contract effective July 1, 2020 10
June 30, 2021, There is no additienal cost as a resull of this amendment.

This amendrrent shall become effective upon Governor and Execulive Council approval
through Junc 30, 2021,

A copy of this {eiter should sccompany the submiission o the Governor and Exccutive Council
for agproval,

. Sincercly,
ALl Pl
) Denis Goulet
DGk '
DOT 2015-068G '

ee Charlie Burns ) "

.



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

R = .v-g4 -‘ it -

Mectorla F, Shechan Wfﬂﬁm Cau, PE.
Commlsslonre Asstetant Commissivaer

May 26, 2020

Denis Goulet

Commissioner

Department of Information Technology
27 Hazen Drive

Concord, NH 03301

Requested Action and Explanation

1t is requested that the Department of Transportation (MHDOT) amead the current
contract with Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) DOT 2015.
(68 Turpikes Back Office System vendor.

Eﬁg!anation
This mnmdmcnl is to;
‘% & Restructurc the schedule for dolivernbles, payment of project dachry and Koy

.Y Performance Indicators of the Contract effective July 1, 2020 to’fune 30, 2021.
' There is no additional cost es result of this arendment. ‘
¢ Change the Cubic Project mansger. '
The anginal contract agreement was approved by Governor and Councit on October 7,

2015, ltem H25.

CATHDEPTH-AGENCYN-ACTIVITH- Fvil
ACCOUNTING UNIT & DEPT NAME-~ AGENCY :
NAME -ACCOUNTING UNIT NAME _
CLASS- OBJECT « BESC .
C4-096-961017-7050 -020 _cuwrrent cxpense _§ 2,625.996.14

| 04-096-961017-7050-102 contricts for propram servico $ 10,042,559.74
(Fiscal Year Totly . $12.668 555,88

Toml = $12.668.555.98




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Wictorta F. Skeehan
Conundisioner

CONTACT PERSON: Renoc Dupuis
B Department of Trensporttion
Buresu of Tumpikes
Tol: (507) 485-3806
Fax: (603) 485-2107
Cell: (603) 848-7481

rence, dupuis@dot.nh.goy
CERTIFICATION

The undersignad hereby cortify that the information provided in this document end any
sttachments {s comploto and accurato and that altcraatives to the solution defined in this
document have been appropristely considerod,

. Respeetfully submitted, 3

Q3 ~

Charles Burns
IT Leader - Transportation, DolT at NHDOT

Approved by: e
Victoria F. Sheehan
Commissioner
Department of Transportation

RFP/Contrect Number: DOT 2015-068 G

cc: DofT Representalive — Charles Bums
DolT Contracis snd Procurements Meaager - rene Koffink@dolt.nb.gov



STATE OF NEW HAMPSHIRE
Depariment of Transpoctation
Buresu of Tornplkes
RFP 2015-063
Bock Office Systemi to Sopport Electronke Tolling, Video
Tolllng & Violation Processing
CONTRACT AMENDMENT 7

This Seventh Contrect-Amendment (“Seventh Amendment®) is entered into this _ dey of by
and between (he State of New Hampshire, acting by end through the Néw Hiampshire Department of
Transpostation, (hereinafier relerred to as *Ocpariment™) end Cubic Trnnspomuoa Systems, Inc. (“Cubic™),
collectively referred to as (“the Perlies™).

WREREAS, pursuant to an Agreement spproved by Gavernor and Council, a3 a result of Gock Office
Systems {(BOS) Request for Proposal, on October 7, 2015, {herein after referred’ to oo the “Agreement”),
Cubic Transportation Sysiems, Inc. (“Cubic™) (VCA 267136) rgreed 1o supply certain serviees upan the ferms
and conditions specified in the Agreement and the Department of Transportation (hereinsfier referred o as
the “Department”) acting for the beneﬁl of ‘the Agency, agrees (o manage the BOS and E-Zfass Customer
Service Center ngmm

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument exceirted by the partics thereto and epproved by the Govemor and Council;

WHEREAS, the Governor and Council appraved an amendment #1 to the Agréement (Contract #2015-068,
State Conlract #35000591) beiween the State of New Hampshire Department of Trensporistion and Cubic
Transporiation Systems, Inc. {"Cubic™) (VCF 267136) of San Dicgo, Califomis on October 25, 2017 llcm #

16, to be cffective through Juﬁe 30, 2018; b
'}

WHEREAS, the Governor um‘i Council approved an amendment #2 to-the Agreement (Contragt HZDIS-%S
State Conlract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Trunsportation Systems, [nc, (“Cubic™) (VC# 267136) of Sen Diego, Califomia on May 16, 2018 flem # 19A,
1o be effective through Juae 30, 2021;

WHEREAS, the Governor and Council approved en. amendment 83 to the Agreement (Controct 4201 5-068,
Siate Contract #5000591) between the Siate of New Hempshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™} (VC# 267136) of San Diego, Califontia on July 27, 2018 Jtem #58, to
be effective through Junc 30, 2019; ]

WHEREAS, the Governor and Council opproved en amendment #4 (o the Agreement (Contract #2015-068,
State Contruct #5000591) between the State of New Hampshire Department of Transpartation and Cubic
Trunspartation Systems, Inc. ("Cubic™) (VC# 267)16) of San Dicgo, California on Decemnber 19, 2018 ltem
#5D to be effective through June 30, 2019;

WHEREAS, tht Governor end Council approved an amendment #5 to the Apreement (Contract #2015-068,
State Coatract #5000591) between the Stste of New Hampshire Department of Transportation and Cubic
Transporiation Systems, Inc. (“Cubic™) (VCH# 267116) of San Dicgo, Celifornia an.Juné 19; 2019 htem #102
10 be effective Lh:ough December 31, 2019;

®

WHEREAS, the: Goveraor and Council approved an amendment #6 to the Agreement {Conlract #2015-068,
State Contract #5000591) between.the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*Cubic™) (VC# 267136) of San Diego, Californiz on Sanuary 22, 2020 ltem #31
10 be effestive through Juns 30, 2020;

WHEREAS, the Partics now wish to amend the Agreement as set forth in this Seventh Amendment;
r""“”

Initial afl pages ’ KS' Cubic Amendmcﬁt § Contract Extension
Cubic Trorsportation Systems, Inc, Initiets : Pege 1ol 12

) .



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Taenpikes
RFP 2015-068
Back Office Systemas to Support Electrenic Tolllng, Video
" Tolling & Yiolation Pracessing
CONTRACT AMENDMENT 7

WHEREAS, Cubic end the Department have sgreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the fercgoing, and the covenants and conditions contained in the
Agreement and set-forth herein, the parties hereto do agree as fallows:

1. Generu) Provisions- Section 1.1 Contraci Documents is hereby amended (0 edd the following:
& Contract Amendment 7
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as foltows:

in the event of & conflict among any of the provisions in this agreement, following Order of Precedence shall
epply:

Contrast Amendment 7, .

Contract Amendment §; -

Contrect Amendment §;

Contrct Ameadment 4; g -

Contrecl Amendment 3; 4

Contrect Amendment 2; - - .

Contrect Amendment 1; i

L Sl ol al ol e

Coatract from the RFP, once 'execuled),
9. The State of New Hampshire Terms and Conditlons, s sinted in Appendix H of the RFP.
10. Final State Responscs to Vendor Inquiries to RFP 2015-068,
1. RFP 2015068 Back Office Systems to Support Electronic Tolling, Video Talling end

Violation processing dated December 9, 2014 with related sttachments, eppendices, end.

Addendum #1, ) .
2. Cubic Proposel including interview presentation material and response to State's questions 1o
RFP 2015-068,

3. Gener! Provisions-Section .1 Cable Contract Mansger is hereby deleted and repleced as follows:

Cubic shall assign & Contract Manager who shall be cesponsible for all Contrect authorization and
administration. Cubic’s Contract Manager is:

Cindy Adomos

Cubice Transportatign Systems, Inc.

Tel: (B58) S05-2787

Mobile: (858) 342-7542 ~ ) : s
Email: CINDY.ADAMOS@cubic.com g .

-+ 4, General Provislons-Section 3.29 is hereby deleted and replaced ea follows:

The State of New Hamipshire, Department of Transportation Contract 2015-068 (resulting .

Cuble Project Managers are:

. et ‘
Initial ali pages - { ) Cubic Amcndment 7 Contract Bxtonyion
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STATE OF NEW HAMPSHIRE
Deportment of Transportation
Buresu of Turnpikes
REP 2015068
Beck Offkce Systems to Support Electronie Tolllng, Video
Talling & Viglation: Processing
CONTRACT AMENDMENT 7

Gillian Dirckze
Tel: +1 {512) 550-1583
Bmail: Giflinn, Direkze@cubic.com

5 Geoerel Provisiony-Section 3.3.3.1 is héreby deleted and repleced as foliows:

Cubic Key Project Stafl shall consist of the following individuals in the roles identified below:

Key Menibers Thile
Gillizn Dirckze Projoct Manager
Chris Gootge Soflwere Manager
Chris Gearge Date Migration Manager
Leandro Tenaglia JIT Manager
Belajec Vijayanagaram Systerms Test Enpineering Manager
Andrew Mouw _.| Finance Manager
Gary Saiwan Back Office Operstions Manager
Kurt Ppat (EC/QA Mennger
\L‘H
6. Geacral Provislons-Sectlon 3.4 State Contract Manojice s hereby deleted nud replaced as foliows: -
Renec Dupuis e " | US Mait: '
Department of Transportation PO Box 2950
Bureau of Tumpikes Concard NH 03302-2950
Tel: (603) 485-3806
Fax: {603) 485-2107 UPS, DHL, Federal Express (ete.):
Cell: (603) 848-7481 35 Hackett Hill Road
renee dupuis@dot.nh.gov Hooksett NH 93106

7. General Provisions-Section 3.5 State Project Manager is hereby deleted and replaced as fotlows: .

The State shall assign o Project Manager. The State Project Manager's duties shall include the following:

o Leading the Project;

b. Engaging and managing Cubic and NHDOT;

<. Managing significant issues and risks.

d. Reviewing and accepting Contrect Deliverables; ;
e Invoice sign-offs;

£, Review and-approva! of change proposals; and

g Mensging stakeholders' concems, .
The State Project Manager is:

Renee Dupuls . !

Depariment of Trensportation !
' Bureau of Turnpikes

o
Inltial &)l pngea % )
Cubic Transportation Systems, Inc, Initlals “——.
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STATE OFf NEW HAMPSHIRE
Department of Transportation
Burcan of Turnpikes
RFP 2015-068
Back Office Systems to Support Etectranic Tolling, Video
Tolling & Violation Processing .
CONTRACT AMENDMENT 7

o

8. General Provisions-Section 17 Dispute Resolution Respouslibllity and Schedute Table is hereby deleted
and replaced as follows: '

LEVEL CONTRACTOR CUMULATIVE
STATE | . ALLOTTED
e » N i [ Sy L ;; - '-"""'..""—TIME . 3
Prlmlry Gitlian Dirckze Renee T. Dupuis 5 Buginess Dioys
2 o' | Cubic Project State Project Manager '
Manager (FM) {PM)
First, .| Cindy Ademos John W. Corcoran, Jr, 1D Business Days
.. | Cubic Director Administrator
" [ Contracts
"I Second | Kay Maloncy : Victoria F, Shechan IS Business Days
s .77 | Cubic Vice President * | Commissioner
T ‘& General Manager,
.83, | Americas
: '»'5'

9. Exhibit A Section 2 De!ivenblu, Milentoncs. sad Activities Schcdule is herehy amended to odd the
following: s .

Phuse 111-A Provisignaf. ACompleted] — Phase Tli-A thall be defined as the period of operation
from Go-Live on March 24, 2017 up 10 the cffective date of Contrect Amendment 1. The Parties agree thar,
pursuant (o the terms of the Agreement, payments for Operetions & Mzintenance have not becn -meds to
Cubic for this Pliase due to the incompletz design and build of the BGS. The Parties fufther agree that the
Department, in its sole discretion, has made payments to Cubic' for pass through costs achualty incurred duting
this period. in sccordance with the terms of the Agreement. Additionatly, the Parties agree that no further
Cperations & Maintenance payments are owed to Cubic for this. Phase. Finolly, the Padties agree that Key
Performance Indicators (KPT) have not been implemented during this phase based on the incomplete design
end build of the BOS,

Phnse 1118 Stabilizatign (Complefed) - The Parties agree that the BOS has reached 60% (&3 of Ociober
2017) of inended BOS functionality at the conclusion of Phase 111-A. Quring Phasc f1-B, Cubic
implemented Spirats 1-7 including’7A end-8 which comprised of programming enhancements to bring the
BOS functionality to 80%. Payments for the Design & Build of this Plizse were made in accordance with
Table LS. Project Delivery Detail Cost Phase | ~[1-A-D.

Phnse (I1-C" Post-Stnbtizntion ~ During this period Cubic has implemented Spirals 9, 11 & 12 and shall
‘complete all the punch Tist ltems from all Spirals or other deficiency, and all deliverables noted ia Table 2.1,

DesignfTesting/Implementsiion bringing the BOS funct:onalnly from. 80% to. 100% by June 30, 2020.
Peyments for Design & Build of this Phase were made in accordmce with Table LS. Project Delivery Detail

Cost Phase I—lll AD

- nat ¢ ~ Based on the completion and acccptanci: of Phase [1I-C Post-Stebilization
the Sta:e shali-grent meslenal Final Acceptance on July 1, 2020 allowing Cubae to -begin Operations and .
" -

Enitlal ali peges | [23 . Cubic Amendment 7 Cantract Extentsion
Cubic Trnasportation Systems, Inc. Initialy Pege 4 of {2



STATE OF NEW HAMPSHIRE
Department of Tmasportation
Ruresu of Turnplkes
. RFP 2015.068
Back Office Systems to Support Electronlc Tolllng, Video
Tolling & Violation Processiog
CONTRACT AMENDMENT 7

Maintenence paymeols per the Original contract o3 noted under Table 16,5 Gperstionsl Cost FY 21 included
herein. :

If Phase I-U{ C, is not completed and accepted by June 30, 2020, pursuant to the tams of the Original
Coatenct, Cubic shall not receive any Operations and Maintensnce (O&M) payments beginning July 1, 2020
forward until Phase I-U1 C is compleie. These O&M payments will be retroactive afier complelion and
scceptance of Phase [-1l] C Deliversbles. The Contraclor can request an extension beyond July 3, 2020 if
edditional time is required due to circumsisaces cutslde of its control, Such request for an extension will not
be unrcasonsbly denicd.

The Parties further acknowledge and agree that the scope of work associated with Spirel 10 (General Ledger ~
GL data generation end validation, Lawson interface, Urial balance implementation and KPI's 38 &.39 per
table C-9 Key Performance Indicators for FY2020) ix heceby removed from the Contract and Exhibit M =
NHDOT RFP 2015—68 (With Addenda Incorporated). The cost of the removed scope of work describod
herein shall be deducted from payment owed by the Depertment under Table 1.5, Project Delivery Detail Cost
Phase [ -1(1 A-D. The final amount deducted to the Depantment shalf be $181,815.27. ‘

Final Aczeptance of Phase [1]-D shall be completed by December 31, 2020 and-:g;ill be granted once the
fnl!cwi‘gr’%fl!cms are completed: -5

+ Final System Design Documents X

* DMV Hold Automation

Payments for Final Acccplance Phase shall be made in accordance with Table 1.5. Project Delivery Detil

Cost Phase [ -l A-D. Any:defect not identified in the Punch List pertalning to the itéms identified during

Final Acceptance of Phase I-D-and will be mutusily reviewed, defect classification sgreed and only Class A

Deficiencics will be added to the Punch List. All other defecty idenlificd will be handled end tracked as part
* of the soRware and firmware maintenance under Operation and Maintenance.

Pursuent to the terms of the Original Contract, Cubic shall not receive eny Operalions and Maintensnce
(O&M) payments beginning Jenvary |, 2021 forwerd until Phase (11-D is complete. These O&M peyments
will be retroactive after completion and acceptance of Phase 1i1-D Deliverables. The Coritractor can request
an exiension beyond Jenuery 1, 2021 if additional time is required due 1o circumstances outside of its control.
Such request for an extension will not-be unreasonably denied.

Nothing contained herein shall be construed to relicve Cubic of any scope of work or deliverables within the
Agreement.

Anitial a1l pages l FS Cubiz Amendment 7 Contrect Extension
Cubic Transportation Systems, Inc, Initials \_=. Poge Sof12




STATE OF NEW HAMPSHIRE
Department of Transportotion
Bureau of Turnplkes
RFP 2015-068
Back Office Systemy to Support Electranic Tolllng, Video
Tolling & Viclation Processing
CONTRACT AMENDMENT 7

Ii). Exhiblt A Sectlon 2.1 Design/Imptemenintion/Testing is hereby &mended by replacing Table 2.1
Design/lmplementation/Testing with the table below,

2.1 Deslgn!lmplemcnlnunnfl‘uung

b T e TRy e s A e
Ttemyl ,‘ W4 mnmnmc A Projected Delivery-
Mol ‘M"f'?*'*'f”*_"?*fnf, o il Typen J-n D

! Notu:c 1o Procccdl?erfomance Bond Conipleted
2 | Projoct Schedule (Bnseling) Writien Comyploted
3 | Final Project Managcment Plan Written | Completed .
4 | Fina! Implementation and Transition Pian Written | Comgpleted .
5 1 Requircments Trace Document . Written | Completed .
“ 6 | Draft Busincss Rules Document Written Coutpletcd
7 | Drefl Interface Control Documents Written | Completed
8 | Finel Date Migration Plan Written | Completed '
9 | Preliminary System Design Document Written Completed | »
10 | Final Master Tast Man i Wiittlen | Complcted i
{1 |} Final Interfzce Control Dacuments \ Writien Complected K
.12 | Final Sysiem Design Document Written Phase 111-D
13 { Final Go-Live Plan Writlen Completed
14 | Fira! Busincss Rules Document Writien Completed
15 | Drafi Stenderd Operoting Procedures - Written Completed
16 | Drafl Reposts Manual o Written | Campleted
t7 | Final Suspension of Operations Plan Wrilten Campleted
18 | Draft User Manusls Writien | Completed
19 i;::l Disaster Recovery Plan & Business Continuity Writien Completed
20 | Fiool Training Flan . Writen | Complete
21| Final User Manusls written | Phase I C
22 | Final Reports Manusl Written | Phasc 1li C
23 | Finnt Standard Operating Procedurcs Written | Phase H(C
24 | Initis! System Test Completion® Writen/Test | Removed
laterface & Commissioning Test: Completion/Final .
23 Acteplance® AKA“L;::o g.nd Tcstinf ° Weiten/'Test | Phase (-0
26 | Data Migration & Qo-Live Completion® ‘Compleied
|27 | Finol Acceptance® Phase 1I-D
28 |‘Retainage Reloased®® 5.00% | Phase ii-D

**Completion shall be based on approval by NHDO'T -
**Retainage Released after all final items, Including satisfactory completion of all documentation, punch
list-issucs.are delivered, approved and closed. ,

*Finnl due dates will be set based on Cubic Project Schedule approved by NHDOT.

Tnitis) ol peges 1 FS “Cubic Amendment 7 Caatmal Extension
Cubit Trursportation Systems, Lz, [niliala™ Page Sof 12
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau.of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violatlon Processing
CONTRACT AMENDMENT 7

11. Exhiblt B Section 5.2 Cost Summary Detalls is hereby amended by replacing Table 1.2 Cost Summary

Details with the table below,

Deseription

|Contract Item Total

Project Delivary Costs - Phates LI A:D

Tabie 1.3-Design, Develorment & implememniin

$9.201,598.00

Table 1.4-Walk-In-Ceater Setup Cost

$298.402.00 _

Projoct Delfvery Phase | - T A-D Total' Costs®

$9.500,000:00

Spiral 10 redoction ta cost

. * See Tabte 1.5 Priject Delivery Detall Cost Phase § -IM1 A-D for

{Opecatiocai Costs - Fiscal Yerr 2021

Tohis 1.6.5
Operitional Costs $ 751998286
Pass Through Costs' 3 4,181,097.18
End of Tam Transiton'$ Data Migration Sepport | 3 225,000.00
E:ZPass Growp Specification fir ciimge $ 432.600.00
Pubic Abrzreness Campazign ., $ 70,000.00
Pl Awwcs;s Caopaign- anag_ s 60,00000
Transpandei Postage $ £5,000.00
Sub-Totsl Opersticasl Coits $  12,573,680.04

Pass-through emounts are budgetary estimates

g,

Exhiblt B of the Agrecment, Scction 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery, Detail Cost Phsse |- 1U1 under this section with the following table. This modifies
tho deliveries and milestones (o reflect the actusi status of the project. The changes result In no increase to the

Conteact costs,

Table 1.8 Project Delivery Detall Cost l’hau 1.1 A-D

AN 4
! -, - b . vy o
i Ly T

Y P

i

2

ot T TR L Dtiversbiomatiatine o, L L. L

-

3 . . . S
L. . Lh

Payoeal Amduat .

1]

ol

L CutnPay Amt

Total Crat Phased - 1ILA-D

$5.300,000.00

EREC TS PP T T~y

J[nitia) ProjfeerBarmp |

PR S P U PP |

e T T P
R L | '.-‘%. Tyt

o

P

$451.230.00

i Noilce to Proceed/Performance Boau' $431,250.00
“ 20 7 | Proeet Schedule tBaseline} i90,250.00 $541,500.00
Poue () AProvhilonal Golbve ~ T D0 T TTIRUTTOL I age 0T | A
. 6 | Dro Buriness Ruter Document ) L 8451.250.00 $992.750.00-

r—-ﬂl

*

Initial 8!l pages l ?‘E
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STATE OF NEW HAMPSHIRE

e,

Depariment of Transporiation
) Burenu of Turnplkes
RFPP 2015-068
Back Office Systems to Suppori Etectrantc Talling, Vidco
Tolling & Vielation Processing
CONTRACT AMENDMENT 7
7 | Drat imecfoce Gontrol Documents $12030000| £1,73.230.00 |
‘e Fina! Data Migration Plan $188.300.00 $1.153.750.00
14 Flnal Busimess Rufes Docusent 3189.500.00 51,534,250.00
20 | Final Trutning Flon | : : $160,500.00 50.714.730.00
T Initlct Sysiem Tesi Completion 50.00 £1.714.730.00
NEW | Provisional Go-Live | $431,230.00 $2,166.000.00
2% | Daw Migrasion & Go-l.ive Completion’ £722,000.00 $2,583,000.00
16 | Draft Reports Momuat ) $150,500.00 $3,068,500.00
NEw | ATM aquirements deplayed ia production, $1,173,250.00 14,241,750.00
- Phije {TLB Stablibutiée (locludlng focumentitions ~ "7 7T T T 17T T 31w T2 o+ IR
¢ Fretiminary (Go-Live) Syziem Design Docuwnent £270.730.00 $4.513,500.00
3 | Finot Project Management Plan : 5225,625.00 34,738,125.00-
10 | Final Master Yest Plan s 122562500 14.963,750.00
1§ Finot Inserface Controd Documents = ‘. $180:500.00 £5.144,250.00
5 Requirementy Troce Docurmenl . 3£0.250.00 . 24300
en13 ﬁ?:; tmplemantafin & Trorshion Pl fnclading Go-Zive | §¢51.250.00 £5.683,750.00
26 | Dain Migration & Go-Live Completion £180,500,00 35.866,250,00
18 | eyt User Marmots $120,500.00 $6.046,730.00
19 Draft Disarier Recovery Plar & Business r:wmn, Plan’  $90.230.00 | - §6,137,000,00
23 | DA Siomtard Qperodng Procedures _ $270,730.00 $6,407.730.00
LT Bowsirapbimision-tabe i £361,000.00 $6,768,750.00
NEW | Subliiation Functionsliiy per RTM Go-Live $431,230.00 $7,220.000.00
Pusa U1 C PestiSiablitnilon (iociadiog docuaientation):. - | 6% . - .| 1
134 | Finol Disarier Recovery Plan & Susinéss Contimvity Plan $50.250.00 $7,310.256,00
2 Finel-Urer Mansals $270,750.00 $7.381.000.00
NEW | Post.Stabifiiation Sgirils 89 T $120,500.00 $7,761.500.00
12 | Finel Répons Marual $90,256.00 - $7.851,750.00
23 | Final Samdand Operaitng Procedares . S 5180.500.00 | £8,012,250,00
NEW | Posi-Suabitization Spiraly1-12- T $36,000,00 $5.068,250.00
11 | Finai Suspinsion of Opératicns Mlan o 3180,500.00 38,248,750.00
a2 | foilacpinedineroos & Comnistioning Teit Complelon 1451.250.00 ~ s8.70000000
Initial afl pages . @ : Cubic Amendment 7 Conlract Exicrsion
Cubic Trenzportation Systems, Inc. Initials Prge 8 of 12
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STATE OF NEW HAMPSHIRE

Department of Tronsporiation
Burenn of Turapikes
_ RFP 2015068
Back Office Systems to Support Electroaic Tollng, Yideo
Tolling & Violailon Processlag
CONTHRACT AMENDMENT 7
Phase JII D:Flusl Aceeptaecs, . . ... Y T T
NEW | Spirat 10 - General Lodger and NH Flixt Integration 134,250.00 | 33.754,150.00
1 Final Syatem Deslgn Document $270.250.00 19.023,000.00
28 ‘Retalnage Releared sm 600,00 | . ¥9,300,000.00
"3-95"‘.’:‘10 m“‘_‘h‘a-fﬁtﬂ n‘tlhlp a;luu T TV R -y -';v‘-_-w&-‘:a ;: 3, ‘4, i‘}" LI
® Retalnape Releaed 5475,000.00
NEW ﬁ;:;:;lﬂl: - General Ledger and NH Pint Integratioo DAB IJJ,JIMD.M .
Splrel 10 - Cenernl Ledger wod NH Finst ia!qntlca ]
NEW Program chlumut Removsl (3121,815.37) {3137,563.27)
NEW '?;“'"" mamlam Relkated Reduction dut 1o Remaval of 170000 Y

(2. Exhibit B Secction 1.6 Cubic Opersfional Cost is hereby amended by replacing Table 1.6.5 Cubic
Operational Cost for FY 21 wilh the table betow.
Table 1.6.5: Cuble Operationnl Costs FY 2021

] gl
s Coarte ncheling A0 Ricpsadty Activilie Fioed Mescily Price M‘P‘ sasastada X . PRIy e
Wbl Mancily CMW&.MMI’“&' Agtivtine :’M FAsathly nk‘. [T ‘ PR : an o 1 4012900
Ly lesnee n Avteesd.Wislatavenca - T B ; -
'MM'CM&N-M&MC:IMMM(O MMM« Ma. . 1 \!‘N.“ . u € 413108
- Varteble vatily Frice
‘\'ﬂhﬂtmm;‘u'«“mmﬁ-ﬂl (1M omthAinh of L. ' 243 80 a [y 1 PR
Vet bl Zrcersihvslee Vs labea, AT IR LR T : o
Fiod Ilaathly Cuot for Mirat 20,000 lvalce bnchudag o . ;
::.-..m..u. t.;-od:gn Fleod Manthly frics  Jote. | ¢ sag2e085] ¢ a [ e
- Varkshls Meowtily Privy
Virbsbie Minnthly Coet Los Pirot irraicd aneling peprast
eociveeg & pestivg [shers FOL00 besicer] iy “ M |t nens) @ w | owessnao
Pa n-P-lJ T-Drngdlcenes PlsteVronvnarlon Pracesebngl . - ERECET . x :
rwm:mmmmnum(oum . ! i
wegoonts) faxchuded fram FTalle} " MMM Mo 11 Le204 ! 1, 1 PoOoD
A 1 Woreboia Mbusatdy Price
Vg ot Fabd Ot Thoe Pepmast Accesd (scciubeed fram] ") re  w @
T el] {abrowe 00T sccomnty) (ool or [ |1 S2030] A, 2 waw
3 xom0n . : ;
Ftivd Monthly Cont tor Proﬂ‘nb’q Fr ol WITKOUT OCH | ) :
Il diog pugucat (acosving & pavdig [0 1o BO000 Freod Maatily Brici  fMe. ]9 247333 t -] 1 S0
cromsnctiees}
Variide Maeiiiy Cort far Pracivuiag FT R WITHOUT | Vacewls Masilly Brice
OCH wthwding permest procursing & Jotteg [+vhove [tivdenciionn of - Me. 1% [-F-1] ar w 1 44,100 08
8 o . m‘ - .
Fiad Moachly Coo a0 Brecesting FT4C WITH OCR : ~
Inchutiog prpment pra-cassig § pestey [O Lo 20000 Fubd Mosidiy Brics  [Ms. 1177 932352 ] Q [ -1 X )
1sarvctioas] :
Vu-i.u.u-m,c.nm‘m«u&,w.u WIHOGET | Verleble Moatily frice T '
techuang permast processing b paving [eve £0.000 | (EAsatiel of Me 1 . eesse] w v b s
91 v 3.000).
3 [N L T e SR Ll BT L T T T P
Frame | 5 o000 | 1 b Or0,000.00

tnitied 8)f pages
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STATE OF NEW HAMPSHIRE
Depurtment of Transpartation
Buresu of Tarnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolllng, Yidea
Tolllng & Violation Processing
CONTRACT AMENDMENT 7
Witk Ceame Operachaes : = — : . ¥ B
Cacard Rarvice Cocny. Fioed Marchhy Fie | (N T ays  mmin
it o Gy fios Conttmt Fiaod Mazeiy Fan his,, 1 WMt %] 413,099.7
Nackos orvice Cowtar Paad baciey Foe Poo, §1 seroni’ T, CEET YR
- 54 ] ’ Y 3011 Anwnsl Scb Toxi] § 181908005
(- = e, 1 aiamf” 13- |37 1N
Cusls Prpwent Nerweck Fass | (Y79 CY T S G $A2000.00
Crodit Card Tomt ' PERSE ENETTVITY T G TR YN
Pustage Fots Mo 13 wajiral. Foar 1 ke
(Ot Cosmmrication Fous Ma. {3yl T3 T
E -« T N -~.-' IR N Pors {hrvagh Coct S Yol 3 414129708
[k ot Term Toumuicbon? - - -+ e WS e e X [H YT o e P
m«rﬂuwam%m -} Juuwg |1 mimosa] 1 §  neno
‘ il *. Kol of Tofs Tominciom SeleYacct-§ . $13,000.00
WE‘U'EM - .-.l . % s e e 5 . "t ;-"._;.-,._h Ty .
Ltabite
Tovisie Awarsarss Comprig? c‘f:“"‘“‘ o |3 TSR $ mmem
. e .
| | -
ﬁsmn—_.w Dulbvaryhiillicg! k&":’“‘“r‘" 1 oo 1 s
Trymed  |Crvech| .
. . R st chunglag ]
E.37 411 Qutip pucification Sis changs ot S0y Loomp, |$ (%0008 1 oo
: [itarwpecindiey . ‘ T
 Cmmapender Poetzge Posiagroani®e | e 3w 1 npam
T T, S ; “Additean Waek Orders S futril 4477
S ' FU2RL Asamal Teerd 3' LLITI ARAO4
*Note: All the end of term line items shall be paid as work orders
! Pass-through amounts ere budgetary estimates .
13. Exhlblt B Section 4. Payment Address is hereby deleted and replaced aa {ollowa:
Ali invoices shat] be sent to the foliowing address:
Rence Dupuis ' U8 Man:
_ | Department of Trensportation ‘ PO Box 2950
‘| Bureau of Turuplkes . Concord NH 03302-2950
Tel: (503) 485-3805 v
Fax: (603) 485-2107 : : UPS,; DHL, Federat Expms {ete):
*1 Cell: (603) 848-7481 ; 36 Heckett Hill Road -
|renee.dupuis@dot.nh.gov ‘Hooksett NH 03106
tnitia! all pages l& . Cnbic Amcadment 7 Controct Extension
Cubic Transportation Systems, Inc. fnitials’: Page 100f 12



STATE OF NEW HAMPSHIRE
Departmeat of Transportation
Bureau of Turnpikes
REP 2015048
Bock Office Systems to Sapport Electronle Tolling, Video
Tolling & Vislatioo Processing
CONTRACT AMENDMENT 7
{4, Exhibit M Addendum 1 issued Janoary 22, 2015, Reference # 22 referred o HEP Appendix C- -
1.5.82 Key Performence Indicators (K1), Table C-% Key Performance Indicator 31 is hereby smended
1o read as foltows: :

Required Performisnce Mceasurement KPI Non-Complisnce Points
Cusiomer Average Monthly Wait time | Contractor 1o 5 points for each 30 second interval that
does nut-cxceed 10 minutes, Provide exceeds the 10-minule monthly average
pecformance
. measurement 10 points for cach 30 second interval
method. that exceeds the |5 minuie monthly
average,

15. The Agreement is hereby amended (o add Exhibit P Back Office System Conlrect Amendment

Descriptions as follows:

¢4

CONTRACT AND . [FAMENDMENT TY .| . EFFEGTIYE DATE. e CONTRACT AMOUNT
AMENDMENT * T a[r bt s ” P . R I o
+NUMBER 4 o gt inba kot l‘.;i .&_‘.-‘Lm‘cu IV EANRWIE YWRT111.E F A e e
_ ) 2 ded -& O PR L R T Ty T 0 T 25 - L :"f‘é L L
i " Qriginal Cuntracs Ccelober 7, 2013 throwgh Joie $S1,389,714.83
. . I o, 212} ‘. '
Ameacuent £ 1 Awendment A1 G&C nppraval date thiough | S0.00
) Junc 30, 2018 *
Amcadment # 1 Amcadment 02 G&C approval daic through $0.00
June 30,2021
Ancudment ¥ 3 Amendoient 0¥ O&C approval daw throwgh | $0.80 -
Deterber 31,2012 °
Amendment ¥ 4 Amendment 04 G&LC approvel date through $0.00
Tunc 30,2019
Amendment # S Amendmeal 05 G&C opprovat dute through | $0.00
Decomlxr 31, 2019
Ameadment #5 Amcndment §6 ‘ G&c :ppniwi dale trough | $0.60
* June 36, 2020
. Amendment §7 Amendmeat 07 . G&C approva! date n;m;h 3000
. June M), 2021 '
5 | CONTRACTTOTAL  : ol e ] W T o
P \.,.‘s " l,;{;.f; o . g e W s s . ._.‘.. b -;Tf et ¢ {:: Vo ,(-
‘) LIS L - . ) ) .

Enitial a1} pages
Cubi¢ Transporistion Systems, [ne. Initisls

g
L

Cubic Amendment ¥ Contract Extensian
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STATE OF NEW HAMPSRIRE
Depariment of Transportation
Bureau of Turoplkes .
RFFP 2015-048
Back Office Systems to Support Electronic Tolling, Video
- Tolilng & Violstion Processing
CONTRACT AMENDMENT 7 -

Except as provided heeein, 2ll provisions of the Agreement shall remain in full Torco and effect. 'nn:
modficetion shall take effect upan the approval date fram the Governor end the Exceutive Council,

IN WITNESS WHEREOF, the partias have hereunto st their hands-as of the day and year first abovo

l. Felurt S'w-b‘ Bt 57572020

v o

Rober Scotl, Vice President of Contracts end Subcontracty

Cuble Transportation Systcms, lric,
Carpornte Signature Notarizad:
STATEOF _ _ COUNTY OF . .
Onthisthe - dayof , 2020, before me, !
, the-undersighod Oﬂ'w’ , “-,
pcrsona!ly apmamd nd acknowlcdged hcrfhichlr tc be the’ ' : g
, 8 corporstion, end thet shefie, A such ,,.
" bcmg authorized 1o do so, execirted the foregoing i mslrumu;l l'o: o
‘ i the purposcs thcmn contained, by signing the name of the corporation by her/himsclf »e

IN WITNESS WHEREOF ( hereunto sct my hand and officinl scal.

Notxry FublleZfustios of the Penze.

My Commission Cxplrca: (SEAL)
= i e Date: _G.J.E } 2ede
Comprmissioner
State of Mew Haropshire
Depertment of Trenspartation
. .
/d'ébm Wv:da Date: _ 0671012020,
P o -
¥ - .. *-'7,1‘
24020 -
pate: JUN ..
Taitiel aft pages ‘_K' Cubie Amendment 7 Conlract Exteaion
Cubic Trensportation Sysiems, Inc. Initials ~  Page 20012
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State of New Hampshire

Department of State

CERTIFICATE

*

{, Willigm M. Qardner, Sccrctary of Stetc of the Sinte of New Hampahire, do hercby ceally thot CUBIC TRANSPORTATION
SYSTEMS, INC, I a Celifornin Profit Corporztion ecgisiered b transort businesy in New Hempshire on June 30, 201S. [ further
centify diat all.foes ad documents ecquired by The Sccrctary of Statc's of?oc have been reocived end b in good standing e fer e

this affice s concemed.
Business 1D; 728366 i

Cartificate Number; 6004912011 A

i1 : .
h{i{’ éﬁsn}?"‘;;’ ’ ;
¢ @J“““}"ﬁ'\ﬁ%{ '

b %_ =m&ﬁ.;?r?:
NG, (B

L
SO . i T
" ﬁ-slld.: .‘l- e ';

‘
4

Y

e

IN TESTIMONY WHEREOF,

I hereto set my hand and couse Lo be affixed
the Seal of the Sm:; of New Hampshire,
this (Ith day of May A.D. 2020

G Bk

Williem M. Cardrer
Sceretary of Sute

FRE



- 4(:089’

CERTIFICATE OF LIABILITY INSURANCE

-OATE (HOUODMANYTY
0W2872010

‘419 CERTIFICATE [3 ISGUED AS A MATTER OF tNFORMATION ONLY AND CONFERO NO RIGHTS UPON THE CERTIFICATE HOLDER.THIS -

" REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

AERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE PCLICIES
BELOW, THIS CERTIFICATE QF IKSURANCE UOCES NOT CONSTITUTE A CONTRACY AETWEEN THE 1S3UING INSURER(S}), AUTHORLED

(MPORTANT: it the centiicats hokier la an ADDITIORAL INSURED, the policy{les) must have ADDmDNAL IMSURED provisions or be endorsed
H SUBROGATION I8 WAIYED, subject (o the tarms snd conditions of Lhe pallcy, certaln policles may requlre an sndomemernt. A statyment on

this cerUficats €ocs nt confat rights to the cartificxte holkder in fleu of lu-:.chal_l[\dmnm}.
T

NAME!

Cuhic Inmpauﬂm Spum i,

MCGRIFF, BEIBELS & WILLIAMS OF TEXAS, BNC. [Pt - X
418 Town § Courvey B, Suhe 08 M“m TRTTLYTS MMHJ—(T?-IDN
Houzon, TX TT034-4540 ASoaER,
SURERSE) AFP ORDING CONERALE WA ¢
- FOASEA A iContnentat Casusly Company 0443
s b :Trensporielion £ H 20404

INCHCATED TAMDING ANY REOQLRREMENT, TERM OR
CEATIFICATE MAY BE ISSUED OR MAY PERTAIN, THE S

§430 Moarny Masn Aoast IAURER C handcican Cusually Compady of Resding, Petvrrbrinis 20427
Bun Disgo, CA 2111 eEONER O Contientisl ksurnce Company
PR E
- WNIURER P :
COVERAGES CERTIFCATE MUNMBER: ZAMGW, REVISION NUMBER:

e e T T T o T a T e e il ot e heentsiici A —
THIS £5 TO CERTLFY THAT THE POUICIES OF IRSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO

OF AKY CONTRACT OR OTRER DOCIAJENT WITH RESPECY TO WHECH THIS

URAHCE AFFORDED BY THE POUCIES DESCAIBED HEREIN 15 BUBJECT TO ALL THE TERMS,
ﬂammmmwmmmemvmmmowmm

Ko TYPE OF MEAANCE m FOUCY WNBEN o] ml&ti L2 LTy
% X | comuencine otxtna vasaste 1OV | 10V | cary orrumiocs: 1 1,000,000
] cuassuoe [X] occum (Bt Riemmrmecy |3 10080
. LD CXP {Any orm parson) 3 '
& | — A PERSONAL LAV MY |3 1,000,000
% | GENL ADORLOATE Lkt APPLIED PER: : cemera ocrzoae g 3,000,000
.i NYD% w * PROGLICTS = COwPa ASG 11 1.000,000
. OTNCR: N i 3
| AUTOROALE LIAALITY G S
- AMY ASTO BOCLY MAKY (P pernan) | 3
[ osar o BODRLY HLURY (Por accoerg) | 3 :
WORED HOMLOWINED ! T
| { atos oear ATOS Ooay mm : !
1
T [ X |wworaacon | X ocoum Bovdzisae TWGVZ0N0 | TRI2000 | paru GOLRALNGE : 1,600,000
£XCERS LAl | CLABIS-MADE MCREGATE | 1,000,080
ocp | | rerewmony D
T | WORKERS COMPEREATION m ALTR TR TORZG1E | IROVIRZ0 | X- [}
€ | e omorons ou NCSaT IR0 1SE - CA Ao e | x T iR 1 T
e . W?m’l" ADS E1. CACH ADCDEMT 3 1,000,000
OFFCERMIMVBER EXCLLOCDT MiA
(:l-cmh!:& EL. OSTASE - £4 EWALOTGL] § 1,000,600
OETERETION DF CAER 301 b EL OGCASE « POLCYLOIT | 3 1,600,000
¥
' L
]
1 4
. :
DLECAFTION OF OPEAATING [ LOCATIONS  VIDEELED (ACOAT 154 Romarte B g b4 BEACRAd K gy 3o I raadred)

RE: Contraci RFP 2015-004.

d Yo providks (30) days Motice of Cancaladon (axcamt for 10 deys Kk non-gaymaent of

In thn evant of cancolsdon by the IMurance compacies, the polickes have baen s
prownium) 0 (e carthicalo holdor shown below,

L

CERTWICATE KOLDER,

CANCELLAYION

o nt

Sli'ha!NﬂHlmpan Depastmant ol Tranaportation,
Tumphkas

SHOULD ANY OF THE ABOVE DEACRIBED POUICIES B2 CANCELLED BEFORE
THE EXPIAATION DAYE THERECF, -NOTICE WILL BE CELIYERED .IK
ACCORDANCE WITH THE POLICY rmvms.

ACORD 26 (2014003}

Guteau of ALTHORLIAL REPRE SINTATIVE -
£.0, Bax 2630 * ' ’
Conoord, NH 0:302-2050 (' 1’ —
PageV ct2  ©1088-2015 ACORD CORPORATION. All righta retorved,

The ACORD name and logo are regisiared marks of ACORD




DATE (JOUDPPYY)

ACORY EVIDENCE OF PROPERTY INSURANGE zuriw | " noeeirs

THIS EVIDEMCE OF PROPERTY INSUHANCE 18 I3BUED AS A MATTER OF INFORMATION ONLY AND CONFERB RO RIGHTE UFOM TH'
ADDITIONAL INTEREST NAMED BELOW, THIS EVIDENCE DOES NOT AFFIRMATIVELY OR KEJATIVELY AMEND, EXTEND CR ALTER THL
COVERADE AFFORDED BY THE POLICIES BELOW. TH!S EVIDEMCE OF INBURAKCE DOES NOT CONSTITUTE A CONTRACT DETWEEN THE
tSSUING INGURER(S), AUTHORIZED REFREGENTATIVE OR PROCUCER, AND THE ADDITIONAL INTEREST,

AQENGY l:m oy TIMETT 8075 CORPAKY .
MECGRIFF, SEMELS & WALLIAMS OF TEXAS, INC. Zirich Amavicon lnaursnce Company

818 Town 4 Courdry B3, Sultn 500

Houzion, TX 770244549

ey 7130770974 |55

COOy * ] UM CHOMy

om0 ‘ :

DeSmED LOAN MUSALR POLCY MEIREER
Cutie Trorsponstion Systame, e, 1

?3‘0 \!;azal :!Iocd PPRE1ITC1S-13

Cloge, CFMECTIVE CATE CIPTATION DT
ool 10172020 TERMNATED  CRERED
THS AL ALACTY MRION EVIDEMCE CATED:

PROFERTY. [NFORMATION

LOCATIONDE SC AP TION

THE PCRECIES OF (NSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABQVIEFOR THE POLICY PERIOD INDRCATED.
NOTWITLS TANDING ANY REQUIREMENT, TERL GR CONDITION OF ANY CONTRACT OR OTHER DODEMENT WITH RESPECT TO WHICH THIS
EVDENGE OF PROPERTY IMSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDEYD BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT.TO ALL THE TERMS, GXCLUSIONS AKD CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PUD CLAIMS,

COVERAGE INFORMATION rrnsowvoauney | Jaasec | Iproan (X {sprcw | |
COVYERAGE I PERAY | FORMY OF PCSLiA Ok GEQUCTISLE
Propesdy $1.000,000 $25.000

_REMARKS {including Specis! Conditions)

Yatuxton: Roplacamant Cost

CANCELLATION

SHOULD ANY OF THE ABCOVE CEBCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE "I'NEREOF NOTICEWILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVIBIONY.

ADDITIONAL INTEREST

", N 4 [ T <
Sirte of Naw Hampatis Depotment of Teona postation, -
Buresu of Tumpbas AUTROKZILO REPRE SENTATIVE
P.Q. Bax 2950 - . " -~
‘Concord. NH 03302-2050 ! ( !7 /.
ACORD 27 (2016/03) © 10032015 ACORO CORPORATION, All rights resarvad,

Fige I of 3 The ACCRD nams and logo are reg!stersd marks of ACORD
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THE STATE OF NEW HAMPSHIRE . %
DEPARTMENT OF TRANSPORTATION B

unﬂ‘nat drﬂw‘lf.oh ) é é’.ﬂﬁjj e
Victaria F. Sheehan !b'U ! /&9—/‘91097‘0 ' Miltian: Cass, P.E,

Commissioner Assirtant Conunlsgioner

Bureay of Tumpikes

His Excellency, Govemor Christopher T. Sununu
December 30, 2019

and the Honomable Executive Council
State House
Concord, New Hampshice 033061

. EQUESTE,

Autharize the Depantment of Transporation, Bureau of Tumpikes withia the Division of Operations, 1o
retroactively aniend an existing profestional service contract for the NH E-ZPass Back Office with Cubic
Transparntation Systems, inc. (Cubic), Vendor 8267136, This amendment is 1o restructure the schedule for
deliverables, payment of project delivery and Operationtnd Mzinienance costs, and Key Performance Indicators
of the Contract effective January 1, 2020 20 Juac 30, 2020. There is no edditional cost as 8 result of this
ameadment, The original conlract agreement was approved by Govemer and Council an Octaber 7, 2015, item

428,

EXPLANATION i

am
5

This cnmrnct w n:sroactive because Cubic ieeded extra time for interual pprovals on the' contruc( amendmient
due to qucmbcr and December holidays. - - i

RSA 237:!6—h ‘a5 amended in 2001 euthorized the Department to padicipate in a regionat Electranic Tolt
Collection system (E-ZPsss). Governor and Council on August 22, 2001 authiorized thie Depariment to enter into

an Interogency Group (IAG) agreement to implement electronic toll callectinn in 2 manner that providesa
scamless 10§l sysiem lor inotorisis and commescial aperntors along the castern seaboard of the United States.

On October 7, 2015, Govemor and Council approved the original contract with Cubic for the design, testing,
insiallotion and maintenanee secvices for the operation of the NH E-ZPass Back Qffice for the Burcau of
Tumpikes within the Division of Operations (o be effective for 8 6-year period through June 20, 2021, The
coniract elso included provisions for three additicnal three (3) year optiona! periods up to but.not beyond, fune
30, 2030 subject 1o Govemor and Council approval.

On Ociober 25, 2817, Govemorand Council approved an Amendment #] ta the Agreement {Contract #2015-068,
State Contract 5000591} between the State of New Hampshire Depariment of Transportation and Cubic
Transporiztion Sysiems, Ine. ("Cubic") (VCH 267136) of San Diego, Californis, ltem # 16, for the costructure of
the scheduled defiverables, payment of project delivery end Operstion and Mainienance costs, and Key
Perfarnance Indicators to be cffectiva through June 30, 201 8.

4

On May-16, 2018, Governor and Council approved an Amendment#2 to the Agreement (Contraet #2015-068,
Stare Controct ¥500059() benween the State of New Hampishire Depasiment of Transportation and Cubic -
Transporiation Systems; ne. ("Cubic™) (VCH 267136) of Sen Diego, Califoniia liem # 194, for Gub1c to become

the Merchan( of Rceord 1o be effective through June 30, 2021, - st

" JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.0. B0OX 483 « CONCORD, NEW HAMPSHIRE 033020482
TELEPHONE: £03-271.2121 « FAX; 803-271-7028 » YOO ACCESS; RELAY NH 1-800-735-2064 » INTERNET: WWW.NHDOT.COM



ountil approved en Amendment #3 to the Agreement {Contract §2015-068,
mpshire Depanment of Tronsportation-and Cubic

#$an Ditgo, Califomiz liem #5B, for the restructure of
4 Operatian and Malaterance costs, and’Key

On July 27, 2018, Govemor and C
Sisle Contract, #500059 [) between the State of Mew Ha
Transportation:Sysicms, Inc. (“Cubic™) (VCH 267136) o
thie scheduled deliverables, payment of project delivery, an
Performance Indicators 1o be effective through June 30, 2019,

On December 19, 2018, Governor and Covncil approved an Amendment 4 10 the Agreement (Controct #2015-
068, State Contract #5000591) between the State of New Hempshire Department of Trensportation and Cubic
Transportation Systems, Inc. ("Cubic™) (VC4 267136) of San Dicgo, Califomia liem ASD, for the restructure of
the scheduled deliverables, payment of praject defivery and Operation ond Maintenanes casts, and Key .
Performiance [ndicaiors 1o be effective through June 30, 2019. .

On June 19, 2019, Governor end Council gpproved an amendment 45 Lo the Agrecment {Contract #20] 5-068,
Stete Contract ¥S000591) between the State of New Hampsthiire Departnient of Teanspontation and Cubic
Transpertation Systems, Inc. ("Cubic™) (VCH 267116) of Sena Dicgo, Californis Iem #102, (or the restruziure of
the scheduled deliverables, payment of projec delivery and Operation and Maintenance cosis, and Key
Performance Indicatars 10 be effective through December 31, 2019,

A Back OfTice Sysiem to support Electronic Tolling, Videa Tolling and Viofetion Processing is necessary 1w
cantinue 1o operaie the E-ZPass system. The above referenced approved contract engages Cubic Trensponation
Systems [nc. to perform design, testing, installation, mainienance and aperation services for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operations. This amendment specifically sddresses the
continuafion of the restructured costract in Y 20 for the implementation of the Back Ofliee Sysicm (B05) and
Customer Service Centiir {CSC) and their relaied msinienance and operation services under REFP 20t S;‘;.;)GB.
1 4

The BOS is specifically‘intended to de designed and developed (0 support the mansgement of NH E-Zfass

* pecounts, including fund management on behalf of the Department; processing and reconciling &ll'in-state and
oui-of-state tolf revenue collected, financis! reconcitiation and reciprocity with othcr E-ZPass egencies within the
Inter Agency Group; invaicing/violation processing for unpsid transactions; management of the transpander
inventory and purchase and sale of transponders; iniegration of all functions of a customer call eenter;
mansgement of the operttion of the E-ZPess walk-in-ceaters; and hosting end managemeat of the MH'E-ZPass

website.

" In addition, the contract includes operation nnd meinicnonce of the NH E-ZPass BOS, and e locelly established
and opernted CSC thiat includes bt fe not limited to accouns meintenance, invoice and viotation processing,
reciprocity file manggement, websile maintenends, customer scrvice suppor and opertion of three Walk-in-

Ceniers.

The inilial portioa of the contrect was scheduled o be 14 monlhs and involved the-design, development, tesiing
end installation of an enhanced BOS rnd CSC. The BOS and CSC opencd for gperations on March 24,2017, sy
s reduced level of functionality as defined under the contract. Contreet Amendment 1 restructised the contraet
with the BOS funsticnalily approximsicely 60% with b goal 10 complete oll ihe remaining deliversbles and the
BOS up 10 100% functionality by the end of FY 2018. Additioaally, the project delivery and Operation and
Meintenance payment schedules were medified ta reficet {he estimated 60% funclionality of the BOS and
include incremental incresses 16 payments in subsequent months as sdditionat unctionalily is edded to the
systcm through the refease of twelve Spirals (competer programming relesses) to bring the BOS up 10 100%

functionality. .
;. L3 . “pEs
Cubic Was not able to complete of| the required Spirals and Design Deliverables (Documentation, Maneals, . .
‘testing) s required in Contract Amendment 3, 4 and 5. This amendmenl is to continue 1o restrueturg the =~
contract 1o bring the BOS up 10 100% functioaality with the Spiral 10 complelion, remaining Punch List ftems



-

" 1t is respectfully requested then this resolution be approved.

from the previous spirals, and Final System Accepiance testing by June 30, 2020, The monthly O&M cost
structure up 10 June is based on the Originel Contract FY 20 cost excluding Welk-in Center, Service and
Orpanization Contrals (SOC1) Report, and Pass Throuph costs. This monthly cost is then partioned Lo allow
for Spirml 10 cost to be included in the monthly payments, The increased monthly O&M payments are based on
the positive cffoct of the additionsal funciionality achieved under Spirsl 10. Walk-in-Cenier and SOC 1 audit
¢ost will be per the original contrect. Pass-Through cost have increased dus to increase in Credit Card fee rate
in combination with the increase in number of sccounts and the postage due sdditional sccounts increase

- correspondence and increase of unpaid transactions (invoices) recelved for the Toll Lane system including Open

Road Tolling. The totat contraet cost will not exceod that specified in the originel contract. On July 1, 2020,
the O&M payment structure reverts back 12 the Qriginal. Contlract requirements,

This amendment also requires all. Design Deliverables (Final Acceptance testing, final documentation and
manusls) including Cash Payment Network and Automation of DMV Hold with Massachuserts and Maing 10 be

completed by June 30, 2020,
The contract has been approved by the Altorney General es lo form and execuion. Funding for FY 2020 is

svailable and encumbered, Copics-of the fuily executed contract zre dn file at the Secrctery of Stete's Office and
the Depanment of Administeative Services' Office; and subsequent to Governor and Counci] appraval will be on

file svthe Departmient of Transportation.

2 Sincercly, 54
S Lo M
i S Victoria F, Sheehan !

Cummissiver

Altgchments

i
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hooen Dr, Concord. NH 02301
Fox: $08-271-1518 TOD Adcees: 1-000-735-2964
* www.nhgov/dokt

Denls Goubet
Commistioner

N * December 29, 2019

Vigtoria F. Shechan, Commissioner
State of Now Hampshire

Depastmont of Transportation

John O. Mortoo Bidg., 7 Hazen Drive
Concard, NH 03302-0483

Desr Comunivsionct Shocliny:

This letter represeats formal notification that the Departencat of Infarmation Toctinology. (Dol
hay approved-yoitr riquikt 1 amend & contract with Cubic Trensporiation Systems, Inc. {Cubic), (Vendor
4267136}, of San Diego, Colifomis, as destribed below end referenced as DolT No. 2015068

Amendment F, ‘.
The purpote of this emendment is (0 resTuCrSTT the contrect 10 bring the NH E-Z Pass

Systera up to 100% Rmctianslity with the ranaiiing Spirals 9-12 by June 30, 2020. A B
Back Office System fo support Ekctromic Tolling Video Talling and Vielstion )
Processing is meccssery o continue to opersie the E-Z Pasy system. There is no
additionsl cast as o result of this amendment. .

This emendment shell become effective upon Governor and Execmive Coumell’
approval. There is no change to the centract end-date of June 30, 2021.

A copy of this Jetter should eccompeny the submission 1o the Gavemor snd Executive Council
for epprovel,

Sincerely,

&m\

Denls Goulet

DG/likvy
DOT 2015-068F

LN dwdh Bumns

g

~

o —



o e v

STATE QF NEW HAMPSHIRE
Department of Trantportation
Burezu of Turegike -
RFP 2015068
Brck Officc Systems to Support Electronic Tolling, Video
Tolllng & Vialstion Processing
CONTRACT AMENDMENT 6

Except as provided herein, ell provisions of the Agreement shall remain in full force and effect. This
modification shell take efTeet upon the spproval date from the Governor and the Executive Council.

(N WIINESS WHERFEOF, the pantics have heteunto set theie hands as of the day and year lirst sbove
wrilten, L :

A Mt@hﬁ{k Date: ¢ ' 11 ‘ T18i9 FA
Joe MeDevitt, Vice Picsident of Contrects end Subcontraets 2
Cubic ranispeitation Sysicms, Ine. )

Corporste Signature Notaized:
STATHQE COUNTY OF
On this the ~. diyofl . 2019, belore me. .
i _, the undersigned Officer .“
gersonally appeared and acRtmuledyed her/himself 1ohe the ' .
of - ¥y i corporziipn, and thal shefhe, 03 such o

boing:

. e hodized 10 da g0, executed (he faregoing insirument for
the purposes thercin contained, by signing the nBh

¢if the corporation by herfhimsclf as

e Miadned

IN WITNESS WHERFOT | hercumo set my hand snd official sa3ts

Notary Public/ustice of thc Peace

My Commission Expires: {SEAL}

Q&— ; L I)a(é:
Victoriz Shechan;
Commissioner

Stote of Now Hampshire
Depaniment of Traasponation

‘?lu‘”&l & _ Mo - Date: t/afzal

*
4

e L B S AN . Dae_ AN 2‘2‘3?_0?'0.

DEPUTY-SECRETARY.OF STATE

Cubic Ameridment 6 Coniract Extension

Enisied ail pages
Pege 170f 17

Cubic Teansportation Systems, loc. Initisls Yy _

iy



C.AHFO_HMA%ALL-PURMS ACKNOWILEDGMENT

e et s e lmte T aTugtae it totates s RLRIBEHE] L0 OrRel ) LN 2 e AR R R S AL SR s Re ST

Anmrywhﬂcuoﬂmoﬂlmcmmlemthmmmxemmesnmmemmwwmmwmswmam

2o which this ceviificate ts attached, sg not the tuthfufness, Bocurady, o validity of that document.

Stata of Callfornis }
Courty of mM%D____
On oA 2 before me, A
Date ‘ Here ins e and Tile bf the Officer
personally sppearcd due, YWbewdk o

Nome(s) of Signer(s)

who peoved to me on the basts of satisfactory evidence 10 be the person{sl.whose namaots) islere subscribed
1o the within Instrument and scknowledged to me that he/shalhey executed the seme In hishentivelr
authorzed capacityfios), and Lhat by his/kesthel signaturefs} on the Instrument the personis), or the entty
upan behalf of which the persosisl scted, executed the instrument.

1

% Sy  centfy under PENALTYZF PERSURY under the
; 1aws of the State of California thet the foragolng
iA Cavintysian 3 3113093 . paregrsph I§:lrug and corract,
aly T, Erplon Sep 1. 365
4 ———— ——-y WITNESS my hand snd off‘tctal seal.
Signaiuf i Ix M.& ——
Phoce Notary Seal and/or Stomp ABoVE , Slgnature of Naialp Puttic
b — . OPTIONAL o '
Campicting s Informotion con deter oReration of the document.of
fraudident rocitochment of this form to on unintended document.
Oescription-of Attachod! ment
Tile or Type of Document: henend Lo _
Document Dato: ) Number of Pages: e |

-

Signer(s) Other Than Named Above.

" Capacityiles) Ciatmed by Signors)
Signer's Name: Signer's Name:!

t)1. Corporste Officer — Title{s) . .. DCorporste Officer - Title(s),

0 Pardner — O Uimiled O General 0 Panner — O Umitod O General

0 individua) O Atomney in Fect 0 Individusl 0 Attormaey in Fact

0 Trustee O Guardisn of Conservates O Trusiee O Guardian of Conservator
o Other~___ 0 Qhhet; :
Signer [s Representing: Signer is Representing: .

2017 National Notary Assoclation -

N
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ScuBIC

CUBIC TRANSPORTATION SYSTEMS. INC.
INCUMBENCY CERTIFICATE

1. David A. Jenkins. Vice Presidens, General Cownsel & Secretary of Cubic Transportetion Systems,
tnc., u California corparstion {the “Corporation”), cortify that. as such OfTicer, (u) | have decess to all
of the ariginal recards af the Carporation and that Joc McDevitt has been duly elected fo. and on this

date hoids the oflice of Vice President Contructs, eid (h) pursdanl t0 4 resolulion by the Boord of

Dircctors of this Comparation cifective February 18. 2014, is autharized to exceule and deliver. in their
discretion, on behalf of the Corporstian contracts or agreements in connection with the Stutc of New
Hampshire Department of Transportstion Back Office Sysicms 10 Suppon Electronic Talliag. Video
Tolling and Violation Processing. Burcau of Turipikes - Conteact RFP 2015-068. [ further certily that
said resolution is still in full force and effect

IN WITNESS WHEREOF, | have herounto st my hand and official seal as Scerctary of the

Curporation this 17* day of Devember 2019,

Hed., - -

%
o

A W) Mragren, Bl s by g™ gy varry RS A
PO e A

e A A R £

']



*1

. State of New Hampshire
Department of State

CERTIFICATE

S

1, Wiliiem M. Guniner, Scarusy of State of the Sute of New lampthice, do hereby cenify that CUBIC TRANSPORTATION
SYSTEMS. INC. i1 £ Califormis Profit Cowpovation registered to transacs busincss in New Hampshire on June 30, 2095.1 further

scntify that al} fozs e docwmenis required by the Scorciary bff Stute”s 61fice havd boen roocived end s in good runding &s faras
this office is concarned.

Business 10: 20244
Cenificats Nvmber: 0004629737 %

o
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1N TESTIMORY WHEREOF,

I hercio 1ot my hand 2nd causc oy b afficed
1he Sead of ihe Sizie of Now Hempshire,
this 17ih day of Devember AD. 2019,

ook

William M, Gerdner
Scevctary of Sialc
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45 CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE KOLOER, TRIS
JWTMIFICATE DDES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED-BY THE POLICIES |
BELOW. THIS CERTIFICATE OF (NSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE DR PRODUCER, AND THE CERTIFICATE HOLDER. :

OUFL OMaOCATYYY)

CERTIFICATE OF LIABILITY INSURANCE Lo

PAPORTANT: U the cenificatn holder (3 sn ADDITIONAL INSURED, the peticyfics) murst have ADOITIONAL (NSURED prowisions o ba-endorsod.
o SUBROGATION IS WANVED, sudect La the terma and condiflans of the policy, coratn policles may Iequire ¢n endorstment. A dtatamant on
this centfitate dows nt conler rights to the cortificats halde I iou of such gndarsemen{s).
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SHOULO ANY OF THE ABGVE DCSCRIOLD POUCIES DE CANCELLED DEFORE
r THE CAPIRATION OATE THEREOF, NOTICE WILL B DELIVERLD 1M
ACCOGDAMCE WITH THE POLICY PROVITIONS,
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A@.‘?d ] EVIDENCE OF PROPERTY INSURANCE aurav oe2s2010 l

TS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION QNLY AKD CONFERS NO RIGHTS UPON Th!
ADDIMONAL INTEQEST NAMED BELOW. TI0$ EVIDENGE DOES NDT AFFIRMATIVELY OR NEGATIVELY AMENKD, EXTEND OR ALTER THt
COVERAGE AFFORDED 8Y THE POUCIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRALT BETWEEN THE
' ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCLR, AND 'E’_EAM‘I‘IO”L DITEREST. .
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. | 1ME POLICIES OF NSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSERIED NAMED ABOVE FOR THE POLICY PERICD INDICATED.
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- E£VIGENCE OF PROPERTY ISURANCE MAY BC RSUED OR MAY PCRTAN, THE (NSURARCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S
SUSIECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LEMITS SHOWN MAY HAVE BEEN REQUCED BY AD CLAMS.
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THE STATE OF NEW HAMPSHIRE 720

DEPARTMENT OF mm TATION
Victorta F, Shechax " WAlliam Cazs, PE.
q,,,,:;mm Acxistant Commizsioner
Ho w, Qovemnor Christapher T. Sunums Bureen of Tumpikes
xnd the Honoreble Executive Council May 24, 2019
State Howne .
Carcard, Now Hampshine 03301
REQUESTED ACTION

Authorire the Deprrtment of Tramportation, Bareoy of Tiwonpikes within the Divislen of Operation, t0 snend e
existing professional service coatract for the NH E-ZPess Back Offioo with Cubic Transportation Systemd, inc.
{Cublc), Vendor M267135, Thls amendment Is 1o restructure the schodule for defivernbles, payment of project
dailvery ead Operation end Maintensnce cotts, and Key Porformence [ndicetory of the Coutract effective July 3,
2019 1o December 31, 2019, Thmbmaﬂdhimﬂmumhofd:hmmdwmﬁzoﬂynﬂm
sgreement wes approved by Govemor end Councll on October 7, 2015, Jtem ¥285,

EXTLANATION
RSAIT: tﬁumlnMIWmqumﬂmmnw Elsctronic Toll
Collection sysiem (E-ZPass). Gevemnor end Councll 0o August 22, 2001 authicrized the Department to enter into
an leteeagency Oraup (IAQ) egreement 1o Implement dlectronic Loll coliection {n 8 manner that provides &
sexmioss toll gyrem r«mmwmmnlwmelom the enstam saaboerd of the Unltad States,

‘O Outober 7, 2015, Oomn«mmmllmwdtbeamlndmmwuhmhcfwhda{mwm

- Installxtbon and maintenance services for the operetion of tie NH E-ZPess Beck Office for e Buresu of

Turmpikes within the Division of Operetions ¢ be cffective for & 6-year period through June 20, 2021, The
oontrect also {ncluded provisions for three additional throe (3) year optional periods up to but not beyond, June
30, 2030 cubjoct to Governor aad Councll epproval.

On October 28, 2017, Govemor and Councl! spproved an Amendmerd 41 [o the Agroemen! (Cantract #2061 5-068,
Stete Contract #5000591) between the Stete of New Hampshlre Depertment of Transportation end Cubic
Tremportxtion Systems, loc, (“Cublc™ (VCF 267136) of Sen Dicgo, Callfomnls,; 1tom # 16, fot the restructure of
tho schecduied dellverables, payment of projoct defivery and Operation and Meinteaance costs, and Key
Performence Indicrors to be effective through June 30, 2018,

On May 16, 2018, Oovemar tnd Cotncil approved an Afnendment £2 to the Agreement (Comrect §2015-068,
Stats Contract #500059 1) between the State of New Hempshine Depastment of Trsportation and Cuble
Tremportstion Syxiemy, Inc. (“Cuble™) (VCY 257436) of San Dicgo, Californin ftem # 19A, for Cublc 10 become
the Merchardt of Record to be effective through June 30, 2021,

On July 27, 2018, Governor and Cauncll epproved an Amendment #3 to the Agréement (Contret #201'5-068,
Steie Contreet #500059 1) between the State of New Hempshlre Department of Trensporintion and Cuble
‘Trarsportaion Systems, Inc. (*Cuble') (VC& 257134) of Sen Dlego, Califorala tem #58 , for the restructure of
the echeduled deliverables, payment of groject deliviery and Operatlon and Ma!uw&m and Key
‘Performence Indlcators to be effective thraygh Tune 30, 2019, .

JOTNO, MORTON BURDING « - HAZEN DRIVE « PO, BIX m;comcan.ummm CI2-0483
TELEPHONE: 0)-2T1-1171 « FAX: 803-271-1426 « TDO ACCESD: RELAY NH 1-400-7 252004 « D{TERNET: WWAWNHDOT.COM
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On December 19, 201K, Governor end Councll epproved en Amendment 84 1o the Agreeman (Contract #2015-
088, State Contracs #5000591) between the Stats of New Hempshire Department of Trensportation &nd Cahle
Transpoctaiion Sysiems, Inc. (“Cubic™) (VO 257136) of San Diego, Califorais hem #50 , for the ratructure of
the schaduted dellverztées, payment of project delivery and Operation end Mealntenance costs, and Key
Perfoarmance Indicators to be cifective drough hune 30, 2019.

A Beck Office System to nuppoit Electronic Tolling, Video Tolling and Viotation Processing s necensary to
continue to opereie the E-ZPaxy system.. The abate referenced spproved contract engages Cuble

Systoms Inc. to perform design, tesdng, installation, maintenznce end operetion services for the NH E<ZPagy Bacic
Otfice (ot die Turrplke Syctem within the Division of Operstions. This emendment specifically addresses the
continution of the restructured contract i FY 20 far the implementation of the Back Oflice Sysiem (BOS) end
Customer Service Center (CSC) and thelt eclated malmersnoe end operation services under RFP 201 5-068,

The BOS Is specifically lntended to be designed end developed to sapport the mammgement of NH E-ZPass
ecoonty, Including fund munzgemenit on behall of the Depastment; processing‘end scconciling all n-state and
out=of-stite tall révenus coflectad, financl reconcllintin and rebiproéity with.other E-ZPass egeneicy withih the
Inter Agency Group: Inweicing/viotation processing for unpeid transactions; mensgemend of the tninipender
inventory and purchase and sale of trertponders; Entogretion of adi functlons of & custormer call cerer;
management of the operatlon of the E-ZPass welk-In-comtery; and hasting end management of the NH E-ZPass
welsite,

In addmia. the cantreet includes operafion and maintenance ofthe NH E-ZPass BOS, and o facelly established
and apeniind CSC that inctudes but b not limited to account malnienance, Involoe and viglafiim processing,
reciproctty file manepement, website malnlonance, custamer service support end opetution glithree Walk-in-

The inkiial portion of the contrect was scheduled to be {4 monmts and Involved the design, developmant, testing
2nd installatlon of en exthenced ROS and CSC. The BOS and CSC opened for operatinns on March 24, 2017, o
o restuced lovel of functionality &s definod under the contrect. Comrect Amendment § restructured the contract
with the BOS functioaslity spproximately 60% with a poal 1o complete st the remaining delivembles ead the
BOS up to 100% functionafity by the cad of FY 2018, Additlonally, the projoct delivery end Opesation and
Mainienance pryment schedules were modified to refieat the estimatad 60% functionality of the BOS and
include [ncremental Increnses 1o pryments n subsequent months a1 edditfonal functionality is edded to the
sysiem through the release of twelve Spirals (computer programaming releases) 1o bring the BOS vp to 100%
fumetionafity.

Cublc was riod ghle to complete all the required Spimls and Design Deliverebles (Documentation, Manuals,
testing) as required [n Coatract Amendmont Jend 4. This emendment fu (o restructure the contract egain to
brifg the BOS up ta 100% finctfonality with the remalning Spleals 9-12 by December 31, 2019, The monthly
O&M coxt structure up to December is beted on the Ordginal Contrect FY 19 cost excluding Welk-In Comter,
Service and Organization Controls (SOC1) Report, end Pass Through costs. This monthly cost ia then
portioned Vo'ailow for additional Spirel cont por this requet (Amendment $) to e Inctuded tn the monthly
paymenis, Thc bncreazed monthly OAM paymoits are based on-the posttive effect of the sddhionaf
functionalily schicved ynder ezch Spiral. Welk-In-Center and SOC 1 andlt cost will be per the origlnal
comtracl. Pass-Through cost have incressed due 10 Increase in Credit Cord fee rete Int combination with the
Inéreese in mimber of aceounts and the postege due sdditlonal aceoants Incresse comretpandence end increase of
ungreld transactions (Involces) received for the. Toll Lare eysiem Ineluding Open Road Tolling. The totel
contrect cost wilFinot exceed that specified in tho originel contrest,  On January [, 2020, the O&M payment
structere reverts back to the Original Contrect requirements. ‘ L
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This emendmeet adso requires afl Design Detiverables (Final Accepiance testing, final documentztion and
manizals) including Cash Poyment Netwark and Aitomation of DMV Hold with Massachusetts and Malns to be

completed by December 31, 2019,

The contrect his been approved by the Attamey General 13 to form end executlon. Funding for FY 2020 &
evallable end encumbered. Coples of the fully executed contract are ¢n flie ot the Socretery of State's Office and
the Depertment of Administrative Servioes’ Office; and subsoquent to Govemor and Councll approval will be on

filc &1 the Department of Trenaportstion,
1t {5 respoctilly roquested that this resolution be agproved.

Attachmicnts
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Victotly F. Sheetan
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' STATE OF NEW HAMPSHIRE
Dﬂi'm orF T.N'KJRMATION mﬂm

27 Hitzen Dy, Coneocd, H ¢3301
Raxt 03-271.1515 DD Accers: 1-400-735.2964 .
wwwrd gov fdalt ’
Mey 21,2019

Victoria . Shécheis
Coamxxdoner
Stxto of Newr Hompahire
Depastment of Transportethon
Joim O. Morton Bldg, 7 Hazen Deive
Concard, NH 03302-0413
Dear Commistionsr Sheacharn:

mmmfmw@mmmmudwﬂm ‘Technology (Lol
has spproved your roquest (0 amend o contract with Cuble Tracsportxtion Syctems, Ioé, (Cittv), (Veodor
#167136), of Saz Diego, M@;u%&hmm”mﬂﬂo 2015-D68

Amendment B %

mmdmkmmUmwm&anfa&!hua&aM'
of project delivery and operstion and thiintensnce costs, end Key Performaence
Indicntirs of the contract effective July 1, 2019 to December 31, 2019, Thevo Is 0o
mmumdﬁhmmwmmm
wwodbyﬂmwmd(’lomﬁ!m%bw? 20!5 Iom #25,

mmmmmwmmwmmmw
approvel, There b no chingo to the coatract end date of fene 310, 2021.

A copy of this latter should sccompeny the eubmisxion to the Govarnor end Bxedutive Councll
for epproval,

DO/
DOT 2015.062B

cc: Cherlie Burm ’ . ,

(24

i




THE STATE OF NsW HAMFSHIRE
m‘mamap TRANSPORTATION

GG

geiase N 190918

His Exceflency, Govemor Chritopher T. Sununo " Bureauof Tumpikes
and tho Honorelle Bxecative Couneil December 5, 2018
Statz Howse
Conoord, New Hempshire 03301
LUESTED ON

Authorize the Department of Trenzpartation, Burces of Turapikes within the Division of Operations, to amend an
exigting profestional service: cootrect for the NH. E-ZPasy Back Office with Cubic Transportation Systems, Inc.
(Cublc), Vendor #267136. This amendment [s to rustructum the schedule far delivertbles, payment of-project
delivery and Operation and Maintenence costr, and Koy Performence lndicators of the Contrect effective Janyary-
1, 2019 to December 31, 2019. There ly'no time cxiension or additinas) cost (o Lhe total contract amount & resull
of thit ameadment. The origina! contract sgreement was spproved by Governor 20d Councilt an October 7, 2015,
item 425, and subsequently amended as detafled betow.

m’*gki\mnog

RSA 237160 a1 mmdod in 2001 authorized the- Depamau to. participate in 8 regional Elect:?mc Toll
Colkection system {E-TPass). Oovmmdcomn!cn.ﬂugunlz 2001 unborwdt!wbeputnmt o eater into
en loteregedoy Group (JAQ) egreemeént 1o implement ehectromic toll. collection {n & mammor that provides o
scamiesy il synem for motoriss end commercial opemtors slong the aastern seaboard of the United Statey,

On Ootober 7, 2015, Govemor end Council epproved the origina! contract with Cubie for the desipn, testing,
instalistion eod. maintenynos servioos for the operstion of the NH B-ZProe Beck Office for the Bureau of
Turnpikes withis e Division of Openations 10 be effective for o &-yozr period through June 20, 2028, The
contract sl inchudod provisions for three sdditiona) throe {3) year optional periods up to bit aat beyoad, June
30, 2030 swbject to Governar and Coyntil spproval.

On October 25, 2017, Governar and Councll spproved an Ariendmeni €1 to the Agreement (Contract #2015-068,
Stto Contact #5000501) betwoen e State of New Hampehire Deputment of Transportation and Cubic
Trensportation Systems, Inc, ("Cubic™) (VCE 267136) of Seo Dicgo, Califomis, liem # 16, forthe restrocture of
the scheduled deliverables, paynzent of projoct delivery and Operntion end Meigtenance costs, and Key
Performance ladicators to be cifective through Jum 3¢, 2018,

On:May 16, 2018, Governor and Council wvved an Amendment 2 to the Agreement (Contred #2015-068,

State Contract FS000591) between the State of New Hampshire Depertment of Tronspanation and Cublke

Trancportelion Systcms, Inc. ("Cubrc") (VC2 267136) of San Dicgo, Celifornia ftem & 19A, for Cubic 10 become
the Mexchent of Record 1o be effective through June 39, 202).

On luly 22, 2018, Govemor and' Council spproved an. Ameadment #3 to the Agreement (Contract #2015-088,
Siste Contract #5000591) betweeh the Siate of Mew Hdsipthice Departmemt of Transpoctation and Culbic
Treasportation Systems, Inc. (“Cublc™) (VCE 267136) of San Diego, California I #5B | for the rostructure of
the scheduled: dellversbles, peyment of peofect delivery and Operation and Muim:runm coats, and Key
Performance [ndicatars to be cffective through Jéne 30, 2019,
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A Back Office System to support Electronk Tofling, Vidoa Tolling and Violation Procestiog it scoceyery to
contin (0 opcrato the E-ZPass sywtom, Thnebovom!’amocdwwdmhﬂumu@hnmm
Systee ine, to porform édcsign, testing, fnctathtlon, nn!nmmnﬂopudm weyvices (or oo NH E-ZPuss Rick
Offleo fbr the, Tumgike System withln the' Division of Operation. TH: emcidifent :pedﬁcﬂly abdresses the
contauztion of the reésiraciured contimet [n EY, 19 for the bglaneniation of the Back Qffice Sysiem ('BOSJ “and
wwuma(mmhummmmmﬂmmmwmmsm

mmuwruuy[mdmuuempmmmmmmémmmmt NH B-ZPesy
ocoourts; incleding find on behalf of the Depertment; wooadnsmmnmgdllnquww
cut-ofexts 1)) rvenue coliecind, finendlal reoonellintion and recipraclty with athcr G-ZPiss ngenciés within the
Imer Agency Group; lmwmmmmwmm, manigemeit of the trensponder
inventory and purchase end afc of tenspondens; imegretlon of A functiors of a amstomer cafl ccites;
maragement of e operation of the E-ZPass wrlk-In-centers; mdhasllngmdmmcmuofanHEzm

wehiita

In additon, the contract includes operetion end ouintenance of the NH E-ZPus BOS, iod u locully extablished
and cperstod CSC thay inclodes bat is oot Lmited to secount malntenince, invoico end viclation pioccsing,
rociproclty fils mensgement, welitite malnterance, cusiomer wrvlce support and ¢pemilon of three Walk-In-
Centers,

Tha initix! portion of the contract was scheduied (@ be 14 months and involved tho deslen, dovelopment, testing
and Installation of an enhanced BOS and CSC. Tha BOS ind CSC openéd for opcrations on March 24, 2017, st
o reducod fcvel ol'ﬂmalcua!ity 28 dcfindd under tho contact. Contrectsfumendment 1 restclurod (he contrait
with-the BOS finctianallty- agproxlmatdly 0% with's goe! to wmplclglll the feimstaing deliverabica and the
BOS up to 10 finctinnslity by the gnd of FY 2018, Addiliounlly; (e prdject delivery and Opcration and
Mnhum:me {O&M) payment schafules were enadificd (o mfleat the éstitmitod 60% fmidy of the BOS
09 Include Incremental increases 1o paymmenty In subsoquent montts es sddisonat fmctinnality is odded to the
syter through the releass of (welve Spirls (computer programming releases) 1o bring the BOS vp to 100%
functlonality.

Cubic wes not eble to complete ofl the required Spinl snd Design Delivennbles (Dacumentation, Manunats,
testing) «1 requined |n Contract Amendments 1 end 3. This esaendment I to restructyre the controct egala o
brieg the DOS.yp o 100% Functionafity with te rematiing Spirals 7-12 lociuding. 7A by fune 30, 2019. The
monthly O&M cost struetunt up theough June it based on the Origlml Contrct. FY. 19 comt excluding Walk-In
Cénter, Scrvice-end Organization Contrals {SOC!) Repart, end Pasy Through cogts. This montily cort i thea
particncd to secotert {or cumment cystem functionxdity and sllow for sdditional Spimd cast per this requent
(Amendment 4) o be Included in the monthly paymeats, The lrmusudmhlyom paymesits erc based on
tha positive affect of o addidons! flmctionality echioyed under cach Spiral, Walk- {n-Center and SCC | weedii

cost will be per the original cohtract, Prss-Through cost hove increased due to Ineresse in Credlt Card feey
(moc{nndvtlhmnmnun:mwmbcafmﬂs)mdkmingmﬂgemﬂ:(dmﬁlbﬂ!um{n
mxﬂlﬂs cotls exsocisted with trensponders, Incresse In nember of comrespondence itsued, &nd increme in
invoices snd violstions maliked). Howcver, due to cumont Iack of full syytem fimetionality, postage assecisted
with invoices and wiclations are [imited o 75%. The total sontract oot will not sxcacd that tpoailicd (n the
ciigiral contiact. On July 4, 2019, tho OEM payment stucturo roverts back (o tha Origina! Contract

roqudrements.

Thl emeniiment afso requires all Design Deliveiables (Finel Acteptance (esting,- final docemenistion and
mannls) except Cash Payment Netwodk and Automation of DMV Hold with Mormchuscts snd Malne o be
completed by Junc 30, 2019 and fina} eompletich by Decemmber 31, 2019.

T

"mmhubcmcpmvcdby!hcauamqmwﬂnubmwawhm Punding for FY¥ 2019 4

svalizbie and eocuribered. Coples of the fully txecated controd ae oo filo st the Sw'mry of Stata's Office and



,

MWMWMMMM'OEmNWbWMMWﬂMN
{Ha ot o Department of Treospartation.

1 11 respoctfutly requatnd tht tids reschation be epproved,

(AR W

.. Viciarla F. Stocken

L]
B 4
% H



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Haxen Dy, Concord, NH C3301
Fax 603-D71-1516 TOD Acoces: 1-800-735-2964

www.ah.gov/dedl

Doocmber 3, 2018

Victoris P. Sbochan

Commissioner

State of New Hempshire
Departnent of Transpastation
Jotin Q. Morton Blg., 7 Hegen Drive
Coocard, NH 033020483

Dear Commisticner Shechan:

This letter repreeents formel ootification that the Depertment of Informetion Technalogy (DolT)
hes apgmoved pour request @ amend & cantract with Cuble Transportetion Systeres, Inc. (Cubic), (Vendor
1267136), of Zen Diege, Califoruls, a0 described ielow and referenced s DalT No. 2&(!5-06!

Amdmaﬂl)i £
Mpwpnseofdmnnmdmanhthcmmofdnndidulafa&lnmblu,
psymtof%bumdhhmmmmmdﬁy?afmmmdhﬂmdu:
Cootrset for. frecal year 2019, There is 0o time extenslon or additional coit es result of
this emendment. The original contrsct agreemeni was approved by Govemnor end
Excoutive Council oo October 7, 2015, Jicm 425,

This emendment shaf] become effective upon Governor end Executive Councll epproval
through Junc 30, 2021.

A copy of this kener should socompany the submission to the Qovernar and Executive Councll
lor approvel,
Sincerely,

u‘?m a uu,L[aLbf,

Fgf Deatis Gaules

DG/ix/ck
DAT 2015-0680

o Jullo Sciger
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victorla F. Sheehen b H-27-1% William Cass, P.E.
Comumlssioner Assistant Comtmissioner
Hls Excellency, Governor Christopher T. Sununu Buresu of Turnpikes
and the Honoreble Executive Council August 3, 2018
State House
Concord, New Hempshine 03300

Duc to the fabling of item ¥5B 2t the Juty 27, 2018 Govemnor and Councll Mesting, it is respectiuily requested
that the item be emended to make it retroactive,

REQUESTED ACTION

Autharizs the Deperiment of Trensportation, Buresu of Tumpikes withl the Division of Operations, to
retrosctively amend en existing professions! service contrect for the NH E-ZPass Back Office with Cubic
Transpartation Systems, Inc, (Cu::lc), {Veodor #267135), San Dicgo, California, effective July 27, 2018, This
amendmeat is to restructure lhcrﬁf'.}mdnlr. For deliveratles, payment of profect delivery and Qperation end
Maintensnce costs, and Key Perftrmence Indicstors of the Contract for fiscal year 2019. There is no time
extension or tddmnn.ll cost a3 result of this emendmont. The original contract agresment wos approved by
Govemor and Council en Oktober 7, 2015, Item #25.

EXPLANATION

For there 10 be no imterrvption in operzlion and maintcnance payments, il is requested thet sbled item #5B be
amended and spproved retroaciively, effective Joly 27, 2018.

11 is respectivlly requested that this resolution be approved.

Sincerely,

,\7.“ T‘AL.A.-.

Victorls F, Sheehen
Commissicner

e ar i en—— o m s e we— Vo g e

Altochments—= = -~ e e e ——— -

il
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THE STATE OF NEW HAMPSHIRE
" DEPARTMENT OF TRANSPORTATION

_ _ G # BB
Vidorls . Shechar hl'u H-44-1%

His Exccllenicy, Govemnor Christopher T. Sunumu
and the Honorable Executive Council

State House
Conoord, New Hampshire 03301

Bureaw of Tumplies
July §, 2018

BEOQUESTRD ACTION

Authorize the Department of Trensportation, Bureay of Tempikes within the Division of Operttions, 10 emend an
existing professional tervice contract for the NH B-ZPass Back Office with Cubic Transportation Systems, Inc.
{Cubic), (Vendor #267136), Sen Dicgo, California. This amendment is to restructure the schedule for
delivernhles, psyment of project dalivery end Operation and Maintenance costs, and Key Performance Indicators
of the Contract for fiscal year 2019, There is no time extznsion or additional cost as resull of this amendment. The
original contract agreement was epproved by Gavernor end Council on October 7, 2015, flem 428,

‘EXPLANATION

This emendment is 10 restructure the contraciio bring the BOS up to 100% funcdanallty with the remalning
Spirels 7-12 by December 11, 2018, The montily OG&M cost sinscture up to December [5 based on the Originel
Caontrect FY 19 cost excluding Walk-In Center, Service and Organization Controls (SOCL) Report, and Pasg
Through costs. This monthly cost Is then portioned ta allow for edditionsl Spiral ¢ost per Amendment | tobe
incleded in Ui monthly payments. The increased monthly O&M payments are based on the positive effest of
the sddillonal funclionality-achieved under exch:Spirgl. Watk-in-Center and Pess Through cost will be per the
original contract, The total Q&M payment for FY 2019 up to December 31, 2018 will pot exceed that specified
in the original contract. On January 1, 2019, the O&M payment structure reverts back 10 the Original Contract

roquirements. =

RSA 237:16-b as amended in 2001 suthorized the Department to participate in & regional Electronio Tol
Collection system (E-ZPrss). Qovernar end Council-on Ausgust 22, 2001 suthorized the Department te eater Into
£n Interagency Group (IAG) agrecment to implement elestronic toll satiection in a manner that provides a
scamiess o]l system for motorists and commercial operators slong the castom seabosrd of the United States.

On October 7, 2015, Governor and Couineil approved the original contract with Cubic for the design, testing,
instaliation and malntenance services for the opemtion of the NH B-ZPass Back Office for the Bureau of
Tumplkes whhia the Division of Operntlons to be effective for & §-year period through June 20, 2021. The
cantrect also Included provisions for threo addltdonal thees () year optionzt perlods up 1o but not beyand, June
10, 2030 subject to Govemer and Councl epproval.

On October 25, 2017, Govemor end Councll approved an Amendment #1 to the Agreement (Contract §20]5-068,
Staie Contrect #5000591) between the State of New Hampshire Deprrunent of Transportation and Cubic
Trensportation Systems, Inc, ('Cublc™) (YCH 267136) of San Dlego, California, ltem # 16, for the restructure of
the schieduled deliverables, payment of project delivery end Operation end Maintenance costs, and Key
Performenca Indlcators o be effective through June 30, 2018,

.. th b ——am R e T L S

On May 16, 2018, Govemor end Council approved an Amendment ¥2 (o the Agreement (Contract #2015-068,

- State Contract #500059'1) between the State of New Hampshire Departrnent of Transporislion end Cubic



Transportation Systems, Inc, (“Cubic™) (VCF 267136) of San Diego, Callfornin Item # 194, for Cubic to bacoms

the Merchant of Record to be effective through June 30, 2021,

A Beck Office System to support Electronic Telling, Video Totiing end Violation Processing is nctessory to
continuc to aperatc the E-ZPass system. The above referenced approved contract engages Cubic Transpertation
Systems tnic. to perform design, testing, insiallation, maintenance and aperation services for the NH B-ZPass Back
Office for the Tumpike System within the Division of Operetions. This amendmermt specifically addresses the
continuation of the restructured contract {n FY 19 for the Implementation of the Back Office Sysicm (BOS) and
Customer Servioe Center (CSC) end their related meintenance end operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the menegemen of NH E-ZPass
aocounts, including find mansgement on behalf of the Depsrtment; processing and reconciling all In-stoto end
out-of-staie toll revenus collected, financial reconcilistion and recuprodly with ather E-ZPass ageneles withln the
Inter Ageney Qroup; invoicing/viclstion processing for unpaid transsetions; management of the transponder
Inventory and purchase and sale of transpondery; Integmtion of all functions of a customer call centerg
mansgement of the operation of the B-ZPass walk-la-centers; and hosting end management of the NH B-ZPeats

websito,

{p addition, the contract includes operation and msintenance of the NH E-ZPass BOS, and o loczlly established
and operated CSC that includes but is not linited to account maintenance, invaica end violation processing,
reciprocity file management, website malntenance, customer service support end operation of three Walk-In-

Centen,

Tha Initial portlan of the contract was schaduled to be 14 mouhs and involved the design, development, testing
end Instsllation of en enhanced BOS and CSC. The BOS and ..SCopmod for operations on March 24, 2017, at
a reduced level of functionality as defined undcs the contract. Contract Amendment 1 restructured the contragd
with the BOS functlonallty spproximately 60% with & goa! to complcte 4l the remaining deliverables and the
BOS up to 100% finctlonelity by the end of FY 2018. Additionally, the project dellvery eand Cperation and
Muintenance payment schedules wers modiiled (o reflect the extimated 60% functlonality of the BOS and
inctude Incremente! Increases to payments in subsequent manths as additional funclionallty is added to the
systcin Guough the release of twelve Spirels (compute? programming releases) to bring the BOS up 1o 100% |

functionality.

This amendment also requires of] Design Dellverebles to be completed by June 30, 2019 ax proposed in Contract

Amendment i1,

The contract has boen approved by the Attormey Oenera] s to form and execution. Funding for 2009 is available
and encumbered. Coples of the fully executed contract ere on Gle at the Secretary of State's Office and the
Department of Adminlstrative Services' Offits; and subsequent to Qovemor and Councll approval will be on fi lc

&t the Depantment of Transportation.

It is respectfully requestad that this resolution be approved.

B i e

Attachments

-y

& m———

T A

Sinccmly,

L.« ;ALJ.

i - Victoria F. Sheshan
"Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TEGHNOLOGY

27 Hazen Dy, Concord, NH @301
. Pac 40-271-1516 TDD Accoss: 1-800-735-2964 ,
www.ah.gov/doit
" July 10,2018

Victoris F, Shoshan
Commissionor ~
Stata of New Hempshire
Depantment of Transportation
John O. Morion Bldg., 7 Hazen Drive
Concord, NH 03302-0483

. Doar Cammissianor Sheahan:

'3 This letter roprescats formel notification thet he Depanment of iaformation Techrology (DoTT)

R

has approved your request lo-amend ¢ contrsct with Cubic Taanspottation System, Ine. (Cuble), (Vendor
#267136), ea dexcribed bolew and referencod.ar DofT No, 2015-068C.

The purposs of this emendment is the restructuro of the schedule. for deliverables, paymént of
Opexstich and Maintenanss oosts end Koy Performancs Indicators of the Contract for fisca) year
2019. Thero Is no time exiensicn or additional cost e & rosult of this mmdmcnl:

A oopy of this letter chould sccompany the Depertment of Transpostation's subminion to the
Gavemaor end Executive Councll for approval.

Denis Qoulel

Dk

P L. X Py yeres

—_— o PDOT0ISDEBE — » a—r e v se i s e mda mme———— e R

oc: Gall Hambleton, DoIT IT Lead

IR

"
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ViciorlaP. fbechen
Commlasicaer



STATE OF NEW HAMPSHIRE
1 Haowo Die, Conemed, NI 0290
Pox €B-371-15186 TOD Alretet 10007952564
www b gov/dolt

Mzrch 14, 201§

Yictorts F. Shooban
Cocminsdonar

Jobn O: Maxtor Bidg, 7 Hom Drive

Conoord, NH 13020489

Detr Commmimisace Shorhen:
MWMWWWMMWdMMW(Mh

B3 agproved yoo saqutt £ anesd a cosoract wich Qablo Traspoctation Systoneg; Ino. (Qble (Vendar

F25T136), 12 dertod bulow s runacd 1 Dl No. 20150648,

* The smendment exithorteri (o Departzcit 6f Tressportetlod (DOT), Burean of Turaplies witkin
! the Divialas of Oporitlans; o macod s exlitiog profey worvin cortoact wif Cabic
demmha(&ﬂa)fadwﬂﬂmnwoﬂhﬁhwm
mpﬁtnﬁcu&Mc(MnﬂMMthdlmm&m
time cxamsion araddtiona! aom 1 resolt of i emendment '

A ooy o this etk sbocdd. acadorpeny o Department of Treagoction's. sbmbstion 1o e

Ooverscr ead Execxtive Councl for.
sigaaebr. ! g
Ocels Gouks

DGk
DOT 20150648
" oct Qall Hambicton

[ A T
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THE STATE OF NEW HAMPSHIRE
"DEFAR TMENT F TRAMSPORTATION

Gl * 58
My 1-a4-1%

His Rrocllency, Ocvomar Qfstopbor T. Simxn Barexo of Tumplkss
and tho Hanorebie Exocudve Counedl July $, 2018
St Houte
Conooed, Hew Hampstilre 03301
REQURSTED ACTION

Acthortee the Department of Treazportation, Burcto of Turnpikes within the Divislon of Opdzdam, ta emond
existing profeniaral servioe oactrect for the NH E-ZPsm Back Qffico with Cable Trxiportetion Systuma, Ino,
(Cbkc), (Vendar {267136), Ban Dicga, Califorcls, This smendmont b to restroctire tha achedula for
dclivernbies, pryment of projoct &divery emd Oparation and Meintenamee casty, end Koy Perfosreamoo Indicaton
of (o Comtrect fixr Gact! your 2019, Thero b o timo Exension or ehdidanal oozt a3 result of this sarendmest. Tho
mmmmwwmmmmumombﬂ.ms,umm.

FXPLANATION

This amcidment 5 b’ restrochos the tontact i bubg ihe BOS up to €00% functioaelly with tho rematning
Spirals 7.1 by December 31, 2018, The monthly ORM coat siaschare tp W Deositber B hatad on tho Oviging
Coctrect FY 15 cost cxciuding Walk-tn Contor, tavico end Organtretion Controls (SOC1) Repert, and Pays
Throtgh costs, This maathly cost Is then porthondis ey wllow far edditioas) Splrel oot por Amondmad | b ba
Included in tho oondhly peyments. The ifcrotsed inentdy Q&M pryments cro bukd on the pasitive effoct 'of
the additiemm) fimctianallty echioves under cach Spinsl Walk-{o-Cemer and Pesy Throogh oot Wil bo per the
origicel contrest, The total OEM peyraenit for PY 201915 to Deaember 11, 2018 will ot excoed tiat pecified
In e orlginad cantmat. Oa Brousey 1, 2019, the O£ M pryment siructirs rovects back 13 o Originad Coxntrect
Tequirpants,

RSA 277:16-b | emandad tn 2001 authorizedt the Depitment ta pardcipets in o reglonal Eeotrants Toll
Cofleetion sytiem (B-ZPams)- (ovemar end Ocenclt on Augess 22, 2001 suthorizd the Deputmenl to entat et ,
mhﬁawgkwmmwwmmhﬁmwwo&méﬁnhuw&nw_n
seaniess tol] rystem for matarfes pod comsitrela) operttons siong tho catiem coabomnd of tho Uriod Stnten,

mwv.m::.wmcmrwwmmmm—o&wummtm
Installedton end muirtonknco cerviced for the opereiion of tho NH B-Zpeey Back Offica fordhe Dureay of
Tumgpikes mlndwl}lﬁlquofwtpheﬁbm{w"ful@mpahd.mmn‘wl-m
ocntratt dlso Inchused provisions for Oren addhtlonal then (3) your opdonal pertods op to'but ool boyond, Juno
10, 2030 sutiiect to Govemnor end Coundll @provel .

mmzs.znn.oomwmdlwmmmnmuw(c@mm:sm
Stite Contract #3000591) bitwoen tha Stxto of Now Hepshire Departmsad of Traoiporteticn and Cutilc
Treaiportetlsn Syitéens, tac. (“Cublc™) (VOF 267136) of Ban Diogo, Califomln, Ttesd # 16, for the rextructuse of
the ichadulod deliversbles, peyment of project delivery and Operstion end Malniguncn coits, end Koy
mmukanhwmmwlmmwa.

On My 16, 2014, Oovernar ixd Councl epproved an Amendment #2 to O Agreemend (Contract #2015-068,
Szio Cuntrest 3500059 1) between tho Stzté of Now Hampshite Depastment of Transportation knd Cuble

- g ST
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Trengpartation Eystans, ne. ("Cuble™) (VCE 257136) of e Dicggn, Otiftruia ttrs # 194, far Cubilo to beoome
o Mderchard of Recard to ba cfective through hums 30, 2021,

A Back Offis Syvicm b0 supp<ct Electuak Toliing, Vidos Tolling end Viekoon Provessig Li foesdiy to
muw&mmmmmwmq@:mw
Sytems b to perfiem derg beplt nstaliaflon, mrimensnco ind aperetion scrvioes for tho BH B ZPacs Back
ommfummwsmmmmammmmmm
eontitien of the rastractred contraat In FY 19 for o boplenantetion of the Back Offiot Sysiem (BO3) and
wwm(mmmmmmmmmmmsm

The BOS s qpecifically Intondsd to be designed and developed to mappart (e tantgamead of MH E-TPras
mmmwmwdmwmmﬁwp@mmhmm
oxt-of6tc &l rewezne colloctod, (irencl) recenclisthog and reelprodly with ofbor B.ZPess sgancies witiiin tha
mmmmmdwmmumwmmmm
Wumwuummmumdmdmmm

mmumummmwammmmw-mmm
o operetnd CIC thad Enclisdcs bat I oot [lrfitied to account matrtenanan, lwilon end vislstin proceacing,

Theo bnitie? poction'a{ tho conerect wes tchaduled t ba W tonth ad kf oived thn dexign, dovelonmcns, 1erting
end tastlletion &f an cahenood BOS £nd CSC. The BOS end CSC opandi] far operetions on Mirch 24, 2017, f
& podoced loved of Benciioneilty i defined ander T cootract. Contmact Amendtes | restroctursd the contreet
with thie, 803 Ammcionallty eppraximaioly 60% with & goel & corpicts ef] tho rematning dellvorehics and the
BOS up to 100% finctionslily By the end of FY 2018. Additionnlly, 6 priajox delivixy end Opcriion end
Malntcnmce peymont schodiics wire modlllod 4o fefiect the extimated 60% flneiioaallty of the BOS end.
tnckite lnereental incresses to peymonts by wabsagitat sonths as additiena) functionsilty b odded fo the
ryite Gough G releass of twebee Splnls (commrct rugrenmbeg misesos) to bring tho BOS v ta L00%

Tbls emcndment 1150 soquives af] Desigs Deliverables & bo completod by ke 30, 2019 1 propezed I Cortract
Ampendment #1,

The cotrant bes becn spproved by the Attoroay Genersl as 1o S and oxoation. Punding for 2019 be.avelisbls
and coctenbiered, Coplen of the fully cxcertod contredt e on fllo o the Socretary of Btata's Office and the
Dpertmest of Admiatstretive Gervioey’ QM os: ind rubseguent to Oovemnor ead Councll approval will be on fils

&% o Departrooet of Tremmporteton.
£t ke eoxpoatfufly requeriod that this reschation be spproved.

Te A

Yicieria P Bhoshen
Commlsloner
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STATE OF NEW HAMPSHIRE
AZTMENT OP INFCRAATION TECHNOLOGY
. 2 Hyoan T, Conoord, NHDS |

Fam #0711 TDO Acows: { 800 755-3564.
wwwahgov/dolt
Rty 10,2018
Yiators ¥, Shorder
Coexrulimor
Sixto of Mow Hampeblro
Dopertment of Tomsporisiion *
ki O, Mocton Bidg, 7 Hioon Drdve
Coocord, NH 033120443 ,
Dosr Comtesinace Bhoohun: )
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