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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic Stability,
to enter into a Sole Source amendment to an existing project agreement with MTX Group, Inc.
(VC# 346414), Frisco, TX, utilizing Statewide contract 8002971 under the Department of
Administrative Services Statewide Master Agreements for Salesforce Professional Services, to
provide continued maintenance services and enhancements to the New Hampshire Connections
- Information System, by increasing the price limitation by $197,488 from $5,852,503 to $6,049,991
and by extending the completion date from September 30, 2024 to December 31, 2024, effective
upon Governor and Council approval. 100% Federal Funds.

) The original contract was approved by Governor and Council on September 21, 2022,
item #23, amended on May 3, 2023, item #17, and most recently amended on September 20,
2023, item #29.

Funds are available in the following accounts for State Fiscal Year 2025, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified. .

05-95-042-421110-24290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF

State increased \
Class/ . Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budget Amount Budget
Contracts for $2,776,616 $0 | $2,776,616
2023 | 102-500731 Prog Svo 42117772
- | Contracts for ' $675,887 $0 $675,887
2024  102-500731 Prog Svc 42117772 _ .
Subtotal | $3,452,503 $0 | $3,452,503

05-95-42-421110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-
QUALITY ASSURE



His Excellency, Govemor Christopher T, Sununu
and the Honorable Council

Page2of 3
State " Increased
! Class / , Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budget Amount Budget
Contracts for $1,800,000 $0 | $1,800,000
2024 | 074-500589 Prog Svc 42117814 “
2025 | 074-500589 Contracts for 42117814 $600,000 $197,488 ¢ $797,488
| Prog Svc .
Subtotal $2,400,000 $197,488 $2,597,488
Total | $5852,503|  $197,488 | $6,049,991
EXPLANATION

This request is Sole Source because the Department is seeking to extend the completion
date beyond the available renewal options and add funding. The original action was-competitively
bid through a Request for Quote process through the Department of Administrative Services. The
Contractor currently provides necessary maintenance and enhancements to the New Hampshire
Connections Information System (NHCIS), which is a modular online system used by the
Department and its contractors, families, and child care providers. The system maintains child
care resource and referral information that enables families to complete informed searches of
child care across the state for children from birth up to age thirteen. The child care provider
community uses the NHCIS to access training and professional development resources for child
care employees; to track program quality recognition and improvement; and to manage
comprehensive background record checks for employee eligibility. The Department’s Contractors
use NHCIS to enter and track Professional Development offerings and technical assistance
initiatives to child care programs., Parents who contact Child Care Aware contractors for
assistance in finding child care services utilize NHCIS to meet their family's needs. The NHCIS
serves as a central hub for licensing applications, waivers, reporting, and the Department's Child
Care Licensing Unit (CCLU) visit information.

The Department is only extending for three months at this time to align with the current
expiration date of the Department of Administrative Services Statewide Master Agreement for
Salesforce Professional Services. The Department intends to present an additional request to
further extend this project at a future Governor and Council meeting, contingent upon the
Department of Administrative Services extending the Statewide Master Agreements.

The purpose of this request is for the Contractor to provide continued maintenance and
operations to the NHCIS and provide the following new developments and enhancements:

» Grants Application: Overhaul the current grants application, including the creation of new
applications, updating logic, and implementing matrix-level changes. Import data from
prior grants to provide reporting on funding issued to programs over the last several years,
use of funding, and types of funding.

o Survey Vista: Develop a custom survey creation applicatién to enable easy survey
creation and reporting based on the collected data.

Should the Governor and Council not authorize this request, the Department's NHCIS will
not be properly maintained and at risk of ‘operational deficiencies and disruptions, impacting child
care providers, families and other Department contractors.
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and the Honorable Council -

Page 3 of 3 ‘x\\.\ f.——-’-r )
e, - - - * _‘—h‘—'_'“-""_—\_,-
Area’served: StateWidgx__ - \
e— N

;\ASgg{c_:gof Federal Funds: sigtance Eﬁg\ngumber #93.575, FAI&;#2201NHCCDD

In the event that the Federal Funds become no lenger availab%en@rél Funds will not
be requested to support this program. NN

™
Respectfully submitted, ™~—
~ T -
nu il i ~

LofhA. Weaver
Corsmissioner
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The Department of Health and Human Services’ Mission is to Join communities and families
in providing opportunities for eitizens lo achieve health and independence.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2064
www.nh.gov/doit

Denis Goulet
Commissioner

September 9, 2024

Lori A. Weaver, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH (3301

Dear Commissioner Weaver:

This letter represents formal notification that the Department of Information Technology (DolT)

has approved your agency’s request to enter into a contract amendment with MTX Group, Inc., as described
- below and referenced as DoIT No. 2022-089C.

The purpose of this request is to provide continued maintenance services and enhancements to the
New Hampshire Connections Information System.

The Total Price Limitation shall increase by $197,488 for a New Total Price Limitation of
$6,049,991, effective upon Governor and Council approval through December 3 1,2024,

A copy of this letter should accompany the Department of Health and Human Services’ submission

to the Governor and Executive Council for approval.

DG/id

Sincerely,

Denis Goulet

DolT #2022-089C

cc: Ken Gagne, IT Manager, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow"
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State of New Hampshire
Department of Health and Human Services
Amendment #3

This Amendment to the New Hampshire Connections Information System projéc‘t agreement is by and
. between the State of New Hampshire, Department of Health and Human Services ('State” or
"Department”) and MTX Group, Inc. ("the Contractor™. i

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on September 21, 2022 (ltem #23), as amended on May 3, 2023 (item #17), and as amended on
September 20, 2023 (ltem #29), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as foliows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
December 31, 2024 '

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$6,049,991

3. Add Attachment 4, Additional Scope of Services, which is attached hereto and incorporated by
reference herein. :

MTX Group, Inc. A-5-1.3 : Contractor Initials

RFQ-2022-DEHS-01-NEWHA-01-AQ3 Page 1 of 3 Date 9/9/2024

v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:

LJ‘/' X
9/9/2024 : '\‘{.w,J'?’:kfa‘-\z\
Date Nama- Raren febert

Title: Dpivision Director

MTX Group, Inc.

Signed by:
9/9/2024 | Do Moot
Date Name: bel

Title: chief Executive officer

MTX Group, Inc. ' A-5-1.3

RFQ-2022-DEHS-01-NEWHA-01-A03 Page 2 of 3
v.7.12.23
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The pfeceding Amendment, having been reviewed:by this office, is mpproved as 1o form, substance, and

execution.
OFFICE OF THE ATTORNEY GENERAL
DecuSigned by:
9/10/2024 Shyn, Hovinn
Date Name: “GUarino

Title:  Attorney

| hereby certify that the foregoing Amendment was approved'bythe Governor and Executive Council of
the State of New Hampshire at the Meeting on; (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name;
Title:
o
1
MTX Group, Inc. , A-5-1.3
RFQ-2022-DEHS-01-NEWHA-01-A03 Page 30of 3

v.7.12.23
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MTX GROUP INC.
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| 1. Executive Summary

In order to maintain continuous and improved compliance with the U.S. Department of Health and Human
Services, Office of Child Care federal requirements, the New Hampshire Department of Health and
Human Services (NH DHHS) has asked MTX Group, Inc. (MTX) to extend the operational tools in the
New Hampshire Connections Information System (NHCIS).

MTX is pleased to submit this quote for the scope of work described in Section 2, which includes new
feature development.

We appreciate the trust that NH DHHS has placed in us and are grateful for the opportunity to provide
continued support for the implementation of the Connections Information System,

New Hampshire Connections Information System Phase 4 Amendment 3 Cost Proposal
® MTX Group Inc., August 2024 2
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2. Project Scope ——
) As part of Phase 4 Amendment 3, MTX will develop and deploy a set of new features within the New
TRe~-— _____ Hampshiré Connections Information System (NHCIS). This will ensure continyous and improved federal
“compliance for the Bureau of Child Development and Head Start Collaboration, as well as the Child
-~. ~ Care Licensing Unit- - _—
\"‘—:\_ - oo e

\ - T ~~l~ —_

. - Tl . %‘-T_H__’ﬂ\
- New Feature Development__. .~ ---. - _
'_“'-—-.-./-—"’ )
——
As part of the Phase 4 Amendment 3 scope of work, MTX will develop a set of new features for the New -
Hampshire Connections Information System (NHCIS). A complete list of these new features is provided

below.

1. GEhts-App!i&ation
o New Applications and Logic: This includes creating new applications and
logic for grants, along with necessary Matrix level changes.

2. Survey Vista —
o Custom Survey Application: The business will have their own survey
creation application. p—

Ease of Use: The application will enable users to create surveys easily.
Reporting: Users will be able to generate'multiple reports based on the
collected data.

New Hampshire Connections Information System Phase 4 Amendment 3 Cost Proposal
© MTX Group Inc., August 2024 3
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3. Project Approach and Schedule

To accomplish this work, MTX will require 5 weeks. Assuming a start date of approximately November
25th, 2024, we anticipate completing the work by the end of December 2024.

The project schedule will be finalized during the project plan creation after the Statement of Work is
executed by both parties, based on the proposed schedule indicated under the respective workstreams
above. The overall schedule will be defined with the business, and a burndown report will be prepared
with the Department staff.

Our Approach

The project will be implemented using a hybrid approach, combining both waterfall and agile
methodologies. Implementation will occur in phases to align with business and compliance goals. The
project team will execute the project phases in iterations of three-week sprint ¢ycles. The product will be
developed iteratively in increments using the inspect and adapt model.

Our.approach will be:

s Highly Development Focused: Ensuring dedicated attention to development
activities.

¢ Fast, Adaptive, and Flexible: Quickly responding to changes and adapting as

needed.

Iterative and Incremental: Building the product in small, manageable increments.

Collaborative: Promoting self-organization and collaboration across teams.

Enhanced Business and User Collaboration: Leading to better quality results.

Maximized Return on Investment (ROI): Ensuring the highest possible ROI for the ;

project.

New Hampshire Connections information System Phase 4 Amendment 3 Cost Proposal
® MTX Group Inc., August 2024 4
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4. Cost Proposal

The fixed price cost for the work outlined herein is $197,488.00 '

This fee includes the following cost components:

Feature Development - $192,032.70
Documentation $5,455.70
Total Cost $197,488.00

The $197,488.00 fixed fee will be invoiced to DHHS in the increments described below upon written
acceptance of milestone attainment.

= e ' ey —
[l et

< Milestone Ls i Projected Invoice
Vo - ; datey -

M E

Lol
= iy .

Sprint 0 - Planning and Discovery $61,650.00 December, 2024

Sprint 1 - Development, Testing and release to Production | $130,382.70 | December, 2024

Post production Support and Documentation $5,455.70 _ ‘December, 2024

Total Cost $197,488.00

Assumptions

® MTX pricing does not include Salesforce licensing costs. DHHS will procure these licenses
separately, as needed.

e  MTX pricing does not include any contract vehicle fees, if required.

*  There are no anticipated travel or expenses to perform the Services. If travel is required, DHHS will
reimburse MTX for pre-approved travel and expenses.

e Invoices will be issued with net 30 payment terms.

Change Order Process

¢ This SOW may be amended by mutual agreement of the Parties, evidenced by a written change
order signed by both Parties. ’

e  Achange order is required for significant changes in scope as defined by NH DHHS.
e  The change order will describe: ’

e  Changes in Services provided by MTX

e  Changes in the completion schedule

) New Hampshire Connections Information System Phase 4 Amendment 3 Cost Proposal
@ MTX Group Inc., August 2024 ‘ 5
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e Changes to assumptions, dependencies, or conditions in the SOW
*  Additional fees for the changes

¢  Each change order will act as an amendment to this SOW. Upon execution, MTX will provide services
per the terms of the SOW,. ¥

¢ Allchange orders must be agreed upon in writing by both Parties before implementation.

*  MTX can make resource level changes to accommodate project needs, provided there is no impact
on the overall budget or timeline. These changes require documented -acceptance from both MTX
and DHHS.

New Hampshire Connections Information System Phase 4 Amendment 3 Cost Proposal
© MTX Group Inc., August 2024 6
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Appendix ‘1 - Proposed Cost by Feature

Grants Application: Import datafrom "old™ grants'to provide reporting on funding issuedito
programs over the last several years, use of funding, types of funding. Potentially incorporate
grants with Survey Vista 31.11% $61,443.00
» Data load of all past grants, amounts to each program, reports to reflect allocation
based'on region, county, program type, ete ’

Survey Vista: Develop a custom survey creation application to allow the business to easily
create surveys and generate multiple reports based on the data. 66.13% $130,590.00
® Reporting & Dashboard

Documentation: |
* Updated/consolidated Data Dictionary, ensure API to EBI is updated as needed
¢ User Guides ’

2.76% $5,455.70

New Hampshire Connections-Information System Phase 4 Amendment 3 Cost Proposal
© MTX Group Inc., August 2024 7
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State of New Hampshire
Department of State

CERTIFICATE ’ ’

[, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that MTX GROUP INC is a New
York Profit Corporation registered to transact business in New Hampshire on May 24, 2018. I further cetify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business ID: 795645
Certificate Number; 0006698715

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4th day of June A.D. 2024,

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY —
I, Sultana Nobe| , hereby certify that:

(Name of the elected Officer of the Corporation/LLG; cannot be Contract signatory)

1. I am a duly elected Clerk/Secretary/Officer of MTX Group Inc
(Corporation/LLC Nams)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on __January 5 , 20_24_, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That ____ Das Nobel, Chief Executive Officer_. {may list more than one person)
{Name and Title of Contract Slgnatory] ’

is duly authorized on behalf of ___ MTX Group Inc to enter into contracts or agreements with the State
(Name of Corporation/ LLG)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documnents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. [ hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for .
thirty {30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such Jimitations are expressly stated herein. . ’
' A\

" o

Dated: September 98,2024

Signature of Elected Officer
Name: Sultana Nobel
Title: Chief Marketing Officer

Rev. 03/24/20
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" Yo . DATE {MM/DD/YYYY,
ACORD CERTIFICATE OF LIABILITY INSURANCE | = ’

71112024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR AL'TERTHE {COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BEFWEEN “THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions .of the policy, certain ‘policies maywequire an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

' CONTACT
'Roach, Howard, Smith and Barton (RHSB) planePaula Wallers .
8750 N, Central Expressway, Suite 500 A oBa 7272311300 (AL Moy, 9722311368
Dallas TX 75231 . ADDREss: pwalters@rhsb.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Great Northern Ins Co 20303
llh\ll?'llj';(EDGroup Inc WMTXGROUD1| \ysurer e : Federal Ins Co 20281
6303 Cowboys Way #400 INSURER G : Chubb National Insurance Co. 10052
Frisco TX 75034 INSURER D : Indian Harbor Ins Co 36940
INSURERE :
. INSURER F:
COVERAGES CERTIFICATE NUMBER: 1179845858 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES 'OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGCT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSK ADDGL[SUER POLICYEFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER MMIDDIYYYY) | (MMDDIYYYY) LmMITS
A | X | COMMERCIAL GENERAL LIABILITY 36079582 7112024 7172025 | EACH OCGURRENCE $ 1,000,000
1 : DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) _ | $ 1,000,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY | § 1,000,600
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy ﬁ’é‘& Loc * | PRODUCTS - COMP/CP AGG | § 2,000,000
| oTHER: ) 5
A | AUTOMOBILE LIABILITY 73634699 71172024 7A/2025 | EOMBINED SINGLELIMIT 1 ¢ 4,000,000
ANY AUTO ’ BODILY INJURY (Per person) | §
OWNED SCHEDULED ;
ooy || Sohen BODILY INJURY {Per accident)] §
% | HRED ¥ | NON-OWNED PROPERTY DAMAGE s
|~ | AUTOS ONLY AUTOS ONLY | {Par accident)
$
B | X | UMBRELLA LIAB X | ocour 78199752 71142024 7112025 | EACH OCCURRENCE $ 20,000,000
EXCESS LiAB CLAIMS-MADE AGGREGATE $ 20,000,000
DED | | RETENTION § $
C |WORKERS COMPENSATION 71839418 71/2024 7irzoz2s [X | EER oTH-
AND EMPLOYERS' LIABILITY YIN : | sEArure l X
ANYPROPRIETOR/PARTNER/IEXECUTIVE EiL. EACH ACCIDENT $ 1,000,000
QOFFICER/MEMBEREXCLUDED? |:| NIA ,
{Mandatory In NH} E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
D | E8O/CyberiMedial lability MTP904337203 7Mi2024 7/M12025 | Each Claim 5,000,000
Aggregate 5,000,000

DESCRIPTIDN OF OPERATIONS { LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required)
Per forms 80-02-2367, 16-02-0292, 16-02-0316: General & Auto Liability contain endorsements that provide automatic additional insured status to a person(s)
or oiganization(s) on a primary and non-contributory basis when there is a written contract or agreement between the named insured and person or
erganization that requires such status.
Per forms 80-02-2000, 16-02-0292, WC 00 03 13, 07-02-0815: General Liability, Aute Liability, Excess Liability and Workers Compensation include an
tau}omatic waiver of subrogation when the insured has agreed to waive these rights as part of a writien contract or agreement executed prior

0 loss.
Per form 07-02-0815: With respect to Excess Follow-Form, “the following persons and/or organizations qualify as insureds: other persons or organizations
guali ing ra]as;dan insured in underlying insurance, but not beyond the extent of any limitation imposed under any contract or agreement”.

ce Attached.., .

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

Dept. of Health and Human Services

125 Pleasant Street AUTHORIZED REPRESENTATIVE
Concord NH 03301 '

. ©1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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‘STATE OF NEWHAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES _/
| DIVISION OF ECONOMIC STABILITY /™

129 PLEASANT STREET, CONCORD, NH 03301

« 603-271-9474  1-800-852-3345 Ext, 9474

Kl.‘l':;; E. Heberx Fax: 603-271-4230 TDD Access:: 1-800-735-2964 www.dhhs.nh.goﬁ
rectar !

Lori A. Weaver
‘Commissioner

August 18, 2023

His Excellsncy, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic Stability, -
to enter into a Sole Source amendment to an existing project agreement with MTX Group, Inc.
(VC# 287674), Frisco, TX, ufilizing Statewide contract 8002971 under the Department of
Administrative Services Statewide Master Agresments for Salesforce Professional Services,
for the purposes of providing continued maintenance services and enhancements to the New \
Hampshire Connections Information System, by increasing the price fimitation by $2,400,000 from )
$3,452,503 to $5,852,503 and extending the contract completion date from June 30, 2024 to
September 30, 2024, effective upon Goverrior and Council approvat. 100% Faderal Funds.

The original contract was approved by Governor.and Council on September 21, 2022,
item #23, and amended on May 3, 2023, item #17.

Funds are ayéiiabfe in the following accounts for State Fiscal Years 2024 and 2028, with
the authority fo adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-042-421110-24290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE

CCDF .

| State Increased . :

| Fiscal CIassi. Class Title Job Current {Decreased) Revised

Account Number Budget - Budget

Year ] Amount

_snn7aq | Contracts for | . $2,776,615 $0 | 82,776,616
2023 102-500731 Prog Sve A217772 _
- ' Contracts for | .. $675,887 $0| $675,887
2.024 _ 102-500731 ng Sve 42117772 7 | :
Subtofal | $3,452,503 80 | $3,452,503

The Depurément of Health and Human Services’ Mission ia to Join communities and families
in providing opportunities for citizens to achicve health and indepandence,
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" His Excellency, Governor Chrislopher T. Sununu
and the Honorable Coundl
Page 2 of 3 ) -

'05-95424211‘i0-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-

QUALITY ASSURE -
State " ‘ Increased
Class/ . Job Current : Revised
Fiscal _Class Title {Decreased) ,
Year Account . Number Budget . A'm ount .Budget
- = Grants for | '
2024 | 074-500589 Public Asst . | 42117814 ! $0 $1,800,000 | $1,800,000 .
! b and Relief g
: : Grants for .
2025 | 074-500589 | Public Asst | 42117814 $C $600,000 | $600,000
' " and Relief: . N '
’ Subtotal | - $0| $2,400,000 | $2,400,000
TOTAL 7 $3,452,503 $2,400,000 $5,852,503

. EXPLANATION

: This request is Sole Source because the Depariment is amending the scope of services -
and adding funding. The “original action was competitively bid through a Request for Quote
process. The Contractor currently provides-necessary mainténance and enhancements to the
New Hampshire Connections Information System (NHCIS) in. order to comply with state and
federal regulations regarding child care licensing, quality initiatives, and families' eligibility for the
New Hampshire Child Care Schotarship program. . il

The NHCIS is a modular online system used by New Hampshire families, child care
providers, the Department, and its contractors. The system maintains child care resource and
referral information that enables families to complete informed searches of child care acrass the
state for children from birth up to age thirteen (13). The child care provider community’ uses the
NHCIS to access training and professional development resources for child care employees;
tracks program quality recognition and improvement: manages comprehensive background
record checks for employee eligibility; and serve$ as a central hub for licensing applications,
waivers, reporting, and Child Care Licensing Unit (CCLU) visit information.

This contract and subsequent amendments follow an *agile development® methodology.

This is a well-known technological development process that responds to required changes by
. conducting continuous incremental improvements thrmégh small and frequent releases. The term
“agile” is most commonly associated with software development as a project management
methodology. Agile allows for fiexibility in the pricritization and changes to developments, using
checkpoints for possible realignment and adaptation of those developments. This methodology is

. espacially beneficial for complex projects where the business requirements evolve during the
project in response to stakeholder needs and new requirements from federal partners, such as

the Administration for Children and Families, Office of Child Care.

The purpose of this request is for the Contractor to provide new features and continued
maintenance and operations to the NHCIS. The Contractor will provide a sclution for online
payments for child care providers, and a parent portal with family resources and feedback tools,
oversight and updates on trainings for ‘compliance, and a community and family needs

, assessment. Additionally, the Contractor will implement federal requirements for background
: record checks into the NHCIS. The Contractor will provide enhancements to improve CCLU visits

Ly
\u
'
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His Exceliency, Governor Christopher T. Sununu , .
and the Honorable Covncll "
e Page 3 of 3

~ &

s

-

N - %\r@gmahons through system utilization, faster eligibility determination for background checks,
R — apdatas {0 r.ralmng application for better mformat:on and enrollment, and expanded seareh criteria
B s, L ~—

ST ' iti ) 'e“éaﬁgacmr WI|| extend Help Desk suppcrt for an additional four (4)
' months, from May 2024 h September-2024, and will extend the managed services for.the... _
system for an additionat mghteen{mxmonths ~2 e

T e ~Should the Governor and Counci aufhom this. request the Department will be less
effective in providing essential services to famili rding child care access, resources, quality,
and child health and development, and in educating and img—the child-care provider
community. Additionally, without this amendment, the Depantment's efforts to support the child

- care workforce will be hindered and will not be i in compliance with federal requirements related to
licensing. :

Area served: Statewide. _ . )
Source of Federal Funds: Assistance Listing Number 93.575: FAIN 2201NHCCDD.

) _In the event that the Federal Funds become no Ionger avaﬂable General Funds will not
be requssted to support this program. i

f -Respectfully submitted,

The Department of Health and Human Services’ M:sswn is lo join communities and /amt!acs
in providing opparlumhes for citizens to achieve health and independence. |
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-STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AR * 27 Hazen Dr., Concord, NH 03301
| " Fax: 603-271:1516 TDD Access: 1-800:735-2964
' www.nh.gov/doit

Denis Goulet - - ~ o =
Commissioner . e * o
- T -~ i . Augué[ 28,2023 B
Lori Weaver, Commissionet
~ ‘Depariment of Health and Human Services _
. State of New Hampshire . .
95 Pleasant Street :
= Concord, NH 03301 ' _ F

Dear Commissionér Weaver:

3 . =
o

.
3§

This letter represents formal notification that the Department of Information Technology (DolT)
- * has approved your agency’s request to enter intd a contract amendment wnh MTX Group, Inc., as déscribed
. betow and referenced as Dol T No. 2022-089B.
The purpose of this request is to deveIOp and implement a comprehenswe evaluation of the
Removable Prosthodontic t6 provide continued maintenance services and cnhancements to the
" New Hampshlre Conhections Informatlon System (NHCIS). e

®

The Total Prlce Limitation wil} increase by $2,400,000, for a New Total Price Limitation -

“ of $5,852,503, effectwc upon Governor and Counc11 approval through September 30, 2024.

A copy of this letter must accompany the Department of Health and Human Services’ submlssmn

. to the Governor-and Executive Council for approval. . _ i
Sincerely, S,
i M~

Lo L " Denis Goutet

DG/jd ' ' -

DolIT #2022-089B ' L

ce! Mike Williams, IT Manager -

¥ b ,) '

"Infiovative Technologies Today for New Hampshire's Tom?rrow“

»

Y

wh
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_ g State of New\l-i\a‘m}shire
Department of Health and Human Services
Amendment #2 “

This Amendment to the New Hampshire Connections lnformation%System project agreement is by and

between the State of Neéw -Hampshire, Department of Health and Human Services ("State” or
"Departr_nent") and MTX Group, Inc. ("the Contractor”). :

WHEREAS, pursuant to an agreement (the “Contract”) approved by the Governor and Executive Council
on September 21, 2022 {item #23), as amended on May 3, 2023 (ltem #17), the Contractor agreed to
perform certain services based upon the terms and ¢onditions specified in the Contract and in consideration
of certain sums specified; and '

e T

WHEREAS, pursuant to Form P-37, General Provisions;“Paragraph-17; the Contract may be amended
upon written agreement of the parties and approval from the Governor and Execitive Council; and -

WHEREAS, the parties gg;ee\ton extend the term of the agreement, increase the price limitation, and
modify the sEope-of's'ervi_ces to support continued delivery of these servicés; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth’ herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block™1:8, Price Limitation, to read:
$5,852,503 : e

2. Form P-37 (_Benéraf Provisions, Block 1.7, Completion Date, to read:
September 30, 2024 |

3. Add Attachment 3, Additional ‘Scope of Services, which is attached hereto and incorporated by
reference herein. :

) DS
’ | v
MTX Group, Inc. A-5-13 Contractor Initialg

RFQ-2022-DEHS-01-NEWHA-01-A02 Page 10f3 ' Date 5/29/2023



Docusign Envelope ID: 8E4DB63D-C66D-4C78-8DDI-40A53B484C09
DocuSign Envelope 10: FBEAZBE F-bUBU-0BLUA-ALE4-U41 S F16 TALL s

b - *
oy - -
e Jeh

All terms and condmons of the Contract not modified by this Amendment remain in full force. and effect
This Amendment shall be effective upon Governor. and Coundil approval ¥

ia o

IN WITNESS WHEREOF the parties have set their hands as of the date written below,

. - . State of New Hampshire
Department of Health and Human Serwces

LR ) e .. DocuSlgl;;cby:
8/29/2023 o _‘E arun bt

B - P ®
Dat ) .  Name: Karen Hebert
litle: pivision pi rector ! - o "

L 7 E MTX Group, Inc.

DocuBigned by: K4

8/29/2023 me L
Date lams. coel T
.. Tile: chief executive officer
: EY ) .
K ’ W g
B o
) P, .
T \_
* -~ %
1 L
.
i
; l -
: - N :

MTX Group, Inc. . AS12. e

RFQ-2022-DEHS-01-NEWHA-01-A02 T Page 2 of 3
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W

., The precéding Afnendrnent, having been reviewed by this office, is approved as to form, substance, and
execution.

;

OFFICE OF THE ATTORNEY GENE‘;&AL

P ) ’ . Doctrs;gno;i by:
8/30/2023 E?;Lnjm Guunnine

Date Name: Robyn Guarino
’ Title:

Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

-

’ OFFICE ©F THE SECRETARY.OF STATE

Date ' ; - Name: .
' e Title:
i 3
i
MTX Group, Inc. L AS12

RFQ-2022-DEHS-01-NEWHA-01-A02 Page 30of 3 .
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" New Hampshire Department of Health

" | and Human services ~ . . -

Connections Information Systerp - lT Serwces
. Phase4Amendment2 .

‘ DoIT Number2022'089 B
AN EXPERIENCED -
GUIDE WHO KNOWS

-+ | YOUR TERRAIN
_m—
N, B R RN You
.~ MTX GROUP INC.
Charles McCarthy o
. 978-460-2054- . ° .

‘ charles.mccarthy@mtxbzb.com

) www.MTXB2B.com

i

6303 Cowboys Way. Suite 400
Frisco, Toexas 75034

®

AR B apadielaen g
N E

*




~

Docusign Envelope ID: 8E4DBE3D-CE6D-4C78-8DDI-40A53B484C00

Uocusign Envelope 1L F baazby /-susu-anUA-AZ04-U5 13- FF6 1 A2
.‘——____,——,._ M E‘l fa: SN
. T
™

CT— ~ '

L

b Table of Contérits

.QJN—I-

|

i
L1

PO I 4 T - U K }

=
(%]

- - =" -P‘h:.;'-_ _ 4
= - . Table of Contents R . T
Lo ) S— . -
1. Executive Summary i N T
""" e 2.Project Scope ‘ . = ~ )
“~New Feature Development —______ e ‘\, -
fMahWr:iaSpgétioné'.
o ;"ﬂ’ roject Approachrand-S ute - P .
T "’ 4. Cost Proposa_l o T e— e o
K - Appendix 1 - Proposed Cost by Feature ) -
Appendix 2 - Payment Solution Diagram ' 1
Appendix 3 - Project Timeline '
: . am N

-

K

New Harmnpshire Connections Information System Phase 4 Ameridment 2 Cost Proposal
© MTX Group Inc., Juneé 2023 .



Docusign Envelope ID: 8E4DB63D-C66D-4C78-8DD3-40A53B8484Ca9 !

hatedetabedt MLE UL Al St T I PP P PP LY ST r P e byt el 0% [

"z,‘

b

. b

1. Executive Summary———__ .
- -"w\‘ ;

e ~_

In order to maintain continugus and improved compliance with the U.S. Department of Health and

Human Services, Office of Child_ Care federal requirements, New Harmpshire Department of Health and

-Human Services (NH DHHS) has asked MTX Group, Inc. (MTX) to extend.thaopera@ools in New

Hampshire Connections Information System (NHCIS).

— T~

e

MTX is pleased to submit this quote for the scope of work Eﬁiscﬁbé&'i?\“ Seclien 2, which includes new
feature development and ongoing support of the system.

We appreciate the trust that NH DHHS has put in us and a?eﬁthankful for the opportunity to provide
continued support for the Connections Information System implementation.

+

il

New Hampshire Conrnections Information System Phase 4 Amendment 2" Cosl Proposal
‘© MTX Group Inc., June 2023, | : 2
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2. Project SC\L ‘*\ '

T T
As part of the Phase 4 Amendment 2, MTX will develop and deploy a set\Pnew features within the
New Hampshire Connections Information System (NHCIS), as well as extend services designed to
support its ongoing operation. This will ensure continucus and improved federal compliance for the
Bureau of Child Development and Head Start Collaboration and the Child Care Licénsing Unit:

New Feature Development : .

——

e TTTT—— —
As part of the- Phase4-Amendment 2 scope of work, MTX wall develop a set of new features Tor the
New Hampshire Connections Triformation System (NHCIS).” A subset of these new features is listed”
below. Note that a complete list of all features and the payment solution diagram is provided in

Appendix 1-and Appendix 2, respectively.

e" A capability to accept online payment and d a set of related reports (not to exceed 50)
Emails from system for all “general “&=mail bo» boxes", including one for the help desk .
Visit enhancements tools for residential, group child care and family child care as well as
license-exempt programs
A residential program search webpage. .
The ability for portal user to withdraw an application before submission and/or dlsabllng the
Save for Later function for the BRC app!acahon form or remove any incomplete applications
after a specified period

o BRC application updates including the following:

o New Application statuses
o Qutof state address functionality to match the contact details page
o Adding out of state criminal components and additional details for tracking
"o Appointment date
"o Appointment location :

The ability to deactivate contact records after a period of inactivity

Director Access to Staff training records i.e. those on the active staff roster

Add enrollment updates to- program profile (not public infermation) tile and collect at least
quarterly, create automatic reminders to programs to update specific items in their profite
quarterly and track complehon and tie to other funding and QRIS

Narrow Costs Analysis and market rate survey data collection and reporting

Universal Grant Application x : -
Create and generate our own surveys

o Programs

o Parent _
¢ Portal Users

Maintenance and Operations

As part of this amendment, MTX will extend Help Desk support for an additional 4 months- {(from May
2024 - September 2024) and will extend the managed services agreement support for the New
Hampshire Connections Information System an additional 18 months.

Note that use of managed services is anllcmated to nat exceed an average of 30 hours per week over
the duration of this agreement.

New Hampshire Connections Information System Phase 4 Amendment 2 Cost Proposs}
@ MTX Group Inc., June 2023 3
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3. Project Appfoach and Schedule co

3

Toraccomplish this work, MTX will require 37 weeks. Assuming a start date on or about November
20th, 2023, we antlmpate"(he work wrapping up by the énd of August 2024,

Project schedule will be finalized during pro;ect plan creation after Statement of Work execution by
both parties, based on the proposed schedule md:cated under the respective workstreams above.

REre

Overall schedule to be defined with business and then prepare a burn down report with the
- Department staff.

- With respect to our approach; ; - 4
e The pro;ect will be implemented using a Hybrid approach, a combmanon of both waterfall and agile
methodologies. .
» Implementation will occur in phases to align with business and compliance goals. Project team will
execule the project phases in iterations of three week sprint cycles.
. ® The product will be developed iteratively in increments using the inspect and adapt model.

As always, our approach will be: : ’ -

Highly development focused -
- Fast, adaptive-and flexible .

lterative and incremental .

Collaborative way to self-organize acrass teams ) ‘

Enhance business and user collahoration leading to better quality results

Provide maximum return in Investn'_lent {ROI) -

. & & & o 9

I8

-

t \ New Hampshire Connections Information System Phase 4 Amendment 2 Co.st Proposal
* © MTX Group Inc., Juns 2023 3 . 4
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4. Cost Propo \‘* :

‘\{\i_\_\_ ,——m_,—-———""'""—""—___-"‘_—‘—_:_—“’\\-,__ N

~The fixed price cost for—the waork. Qﬂll[\ed herein is $2 400,000, ‘
._,—_——-—’—/ e~

——— Thtgie_z_e includes the following cost components: ~—_

- - _ e Feature Development -~ S~ ’ $1950 000

. o, ——— \“
T Maintenance & Operations (18 months) T~ . |s% 350000
g Help Desk support (4 months) |'s 100000

_Total Cost $ 2,400,000

The $2,400,000 fixed fee will be invoiced to DHHS in the increments descnbed beIow upon written
acceptance of milestone attainment.. -

Mileston: T % ‘Cost _ Frx;jécfet;l Invoice
" it e s , Y SRS -_uf.’fm‘f__;.t.k_w
| Sprint 0 - Planning.and Discovery $200,000 " December 2023
:s Sprint 1 - Development, Testing-and relez;se to Production $165,000 ' January 2024
_Sprint'i_z - Deve[oﬁment, Testing and release to Production ’ $165,000 Jan'uary 202'4
Sprint 3 - Development, Testing and release to Production . $165,000 . Februdry 2024
Sprint 4 - Deve[obment, Testing and release to ‘Production $165,000 March 2024 *
) Sprint 5 - bevelopment, Testing and release to P_rgductid"n $165,000 ' Mérch 2024
.A Sprint 6 - Development, Tesling and rélease to Praduction $165,000 April 2024
Sprint 7 - Develqﬁment, Testing and relleasé to Production $165,000 May 2024
Sprin:lt 8 - Development, Tesling.and release to Production - $165.000 May'_2024
Sprint 9 - Development, Testing and release to Production $165,000 June 2024
Sprint10 - Development, Testing and refease to Production $165,000 July 2024
Training $ 75,000 July 2024
: . éo-Live ) — . : | $25000 | August 2024
Help Desk {4 months) N lr | $100,000 May 2024
Maintenance and Operations (18 months) $350,000 ~ August 2024
Total Cost . | $2,400,000 |

New Hampshire Connactrons Informalion Systern Phase 4 Amendment 2 Cos! Proposal
- ©MTX Group In¢., June 2023 5
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) e — \ '
' Assumptions ) ]
- e ST~
S TTTTe MTX pnc_nﬁ' does not include Safe icensing costs. MTX assumes DHHS will procure these
. hcenses separately, as needed. : ) .
— " MTX pricing does not include any contracl vehicle fees, if requlred :
e There are no antmpated travel or expenses_in order to perform the Services. In the event that

changes, DHHS will reimburse MTX for pre-approved travel and expenses incurred in the
performance_of the Services. .
: + Invoices will be invoiced with net 30 payment terms.

Change Order-Process:

This SOW may be amended by the mutual agreement of the Parties, ewdenced by a written change
order that is signed by both Parties. A change order will be required if there is a significant change in
scope as defined by NH DHHS. The change order will describe any changes in Services provided by
MTX, any changes in the schedule for completion of any such services; any changes to assumptions,
dependencies or conditions set forth in this SOW, and any additional fees for such changes.

' Each change order wili act as an amendment to this SOW, and upon its execution, MTX wil provide

. . services pursuant to the terms of the SOW. All change orders shall be agreed upon by the pames in

writing prior te their mplementatlon

Notwithstanding the above, MTX can make resource level changes to accommodate project needs as

long as there is no impact to the overall budget or timeline. These changes will require documented
acceptance from both MTX and DHRS.

g i

* i

New Hampshire Conneclions Iiformation Systern Phase 4 Amendment 2 Cost Proposal
T ® MTX Group Inc.. June 2023 )
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‘Appendix 1 - Proposed Cost by F eé-tu:re'. .

Capébilily t accept online paynﬁe_n! for: . ) . =
+ Eligibility Card fees . . )

s Youth Recreation Camp appllcatlon fée : o =+ R
¢ . Youth Skills Camp cerlification feé . : 749% . $147,602:40
- » Training fees . L o A
¢ Credentialing applicalion fees . "
~ Repont developnient for payment systems as listed above’ . - ] 2.00% -$39.560.64
|Emails from system for ali “general e-mail boxes”, including one for help desk (this may be .
. covered under case management from Amendment,1) o 200% .| $39.360.54
* |Visit enhancements: - ; . i B B
= Additional visit tools for residential R

- 0,
= Additional visit tools for group child care and family child care ! 4:00% $78.721.28

s Licerised- -exempt visit }o«o’l

- {Residential program search and page. .- — 416% | $82.001.33
. Ability for a porlal user to withdraw an application’ before submlssmn andfor d:sabhng the
Save for Later function for the BRC application form or remove any incomplete applications 2.00%. $39 360.64
after a.specified périod. . ) . '
; BRC application update to include: ' ' S
» «  New Applicalion staluses . -
) e Qut of state address functionality lo malch the contact details page _ o
* e Adding out of stale criminal components g and additional details for’ tracking 2.50% $49,200.80
_ ¢ Appointment.date B '
: » Appointment location
. Opllon to leave slart date blank (not required field) -
r Deactwate contact records after-a period. of' macnwty | Y $32,800.53
w Direclor Access to Staff trainihg records i . 2.00% $39,360.64
| Additional.reporting needs fo match. all federal reporting requirements . 2.00% 1 $39,360.64
“ . -;
. Add most recent data from grants into SF for reporting. needs (assumptlon here is that we | 566% ° $111,521.81

oA

will be: performmg-data cleanup/ data mapping / data upload in ail the orgs)

Referrais add.as a reason for search (left last program due to unsatlsﬁed ;asked fo'leave, o ] '
change in ava:lable hours ) . - 167% | '$32,800.53 .

57 .- 3 . Pl
\ - - o

¥ = Jt
. o d
Add enrollment updates to program profile (not public information) tile and collect at least 2.00% % $39.360 64
quarlerly, create automatic reminders to programs to update specific.items in their profile ' | I U
quarlerly and frack completion and tfe to other funding and QRIS _ 0

Natrow Costs'Analysis"and market rate survey data collection and reporting

Universal Grant Applicélion

Créale\and'ge,nerate our own surveys - Doing POC: ' ) _
» Programs . , . 1 4.16% $82:001,33"
o Parent _ ' I

3

New Hampshire Connections Infonnaa‘aon Sysrem Phase 4 Amendment 2 Cost Proposal
©OMTX Gmuo Inc.. June 2023 . 7
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o. Poral Users - s

Updates to coding based on lessons learned through implementation and stakeholder i ‘

freedback ” ' 8:33% $164 002.66
Add upgrades and more build out of the training and technical assistance module e. g.
Custom training cohorts, transcripts for trainers that include trainings they have provided, 5.99% ’ $118.087-92
utilize waitlists, reminder emails 1o parl:mpants of upcoming training-sessions, conﬂrmatlon hEe LT
of plan to attend.
Program Profiles - NH'Child Care:- . N
s Have Account Summary listed first (thrs is CCLU info) . i
* QRIS rating {Granite Steps for Quality) and QRIS expiration date should be in
same section (currently 2 exp dates show-1 for lic and 1 for QRIS rating but not
clear determination of difierenice)
© Ages served and avallable_slots_ln same block (these are all over page-would like
condensed to have own section)
» Age groups put in Chronological order inslead of alphabetlcal {order should be: 0.67% $13,120.21
Infant, Toddler, Preschool, Kinderganen, School-Age)
¢ Fixthe language on how the provider charges famlly the difference of scholarship 2
{currently double:negative)
e  Remove minimum and maximum weeks, months and years that are not able to be
edited.
Remove "Accepted: Scholarshlp bfock thal does not work
Remove Hillsborough-Manchester and Hrﬂsborough-Nashua from county list _
Account - Provider Schedula: ‘
*  Ability to collect wage/salary information "
»  Ability to run reports with averages (ngh and low} of tuition andfar wages by Stale , 187% $32.80053
County and City/Town by not mcludung account name. . v
Referrals: - .
e  Child information : . o
o Ability to add in a birth date in the future. For expectant parents who are searching | 0:10% $1,968.03
for child care in the future.
Child Information - Providers:
¢ Search Criteria: Age of Child only includes somie providers; ex, was searching for
care for a 3 year old child and programs that accept preschool children did not
poputate the list . 1.33% $26,240.43
Search Criteria: Vacancies (seems to list random providers
Search Criteria: Childcare Hours (doesn't presently work)
o Search Criteria: Accepts Scholarship (doesn't presently work) *
Chitd information - Prewous Referrals: -
e  Capability to resend referrals from "Previous Referrals“ seclion
e Capabilily to have a comment section so we can documen! our contact with clients 1.00% $19,680.32
(ex. if a client needs additional referrals that info is not documented or collected -
_ anywhere)
Follow Ups: ' ',
»  Need to'include FANF or Non-FANF. Can this pull from "demographics”
e  Capability to be able to run reports N ‘
. ® Needto be able count clients request additional refarrals for the current month 2.00% %39,360.64
o Would like fo be able 1o edit follow-ups that are marked as completed (|nstead of
just ones marked as pending or in the process)
Tra'ining Portal (Consumer) Side: : ‘
©  Add amhours tally to Transcript in the Training App. “ "
New Hampshire Connections Information System Phase 4 Amendment 2 Cost Proposal
© MTX Group Inc., Jine 2023 8
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Have completed training reﬂec(-seif-repoﬂed training numbers.

Ability to' sort the training transcript. (By Dates, Topics, etc.) .

Ability to delete data. (Blank Data in various tiles, Draft Credential Applications.
Ability to add educational éredit data to Regisiry App (for example 12 credits and
whal they are).

Make View NEED HELP/FAQ/SEND FEEDBACKMY PROFILE bunons functionat,
Make a place to add documents more obvious {Attachments, etc.)

Ability for individuals to see their own fingerprint data. - :
Ability to track Presented Training Hours, and see previous rainer history.

,Training Transcript errors need-to be corrected such as Core knowledge area,

Time of Training, Hours

A .person could choose which training they would like to see on their Training
Transcripts. This is the PDF that is currently downloaded from the Completed
Training Tile,

When the participants clicked on view next to training.in their training transcripts

there would be an option to download a certificate as well {fike ProSolutions offers).

Trainers-would be able to see the training that have trained {provided)in a &
transcript form or in a certificate option s
Ability to see Trainings that are in a "Training Series” in chronological order with
most current date at top.

11.49%

$216,323.68 -

Tram:ng ‘Contractor/Salesforce Side:

Ability to have a Training Calendar Dashboard which shows lmponanl information
such-as upcoming-weekly trainings, registrations, etc. (Training App)
Direct link with Trainers and Trainings with: Credentials
Ability to add more than one Core Kriowledge area when crealing sessions or

compleling people
Ability for the Completion Date and the Issue date to be reversed when completing
training. :
Ability to have the basic infarmation autofill when adding people to a training or .
completing them. (At this time all lhe information has to be added in for each
participant)
We want registration io end but we dan | want the training to disappear e.g. a. Ex;
A large training is going to be held on Saturday but we want registration to end on
Sunday night so we can give the final count of pardicipants lo the event space. .
The ability to be able to delete mistakes (TE, TES,TER)
Core knowtedge areas from the Training Event (all of them) will be auté-fillad onto
the Training Event Registration page (all of them)-currentlly, this is done manually
and only one can be chosen,
Ability to see Trainings thal are in a "Training Series” in chronological order with
most current date at top. 22
Ability to send a group email to participants registered in a lraining event session
Transcript for trainings taught
Automated reminder of the training the day before
Ability to create mulhp!e nen=consecutive days of a training series
Ability.to choose one trarmng form & drop-down list (multiple time frames) for a
canference
Ability 16 see Trainers credential when viewing Iraining or trainer account -
The idea of being able to just download an excel shest of who is attending a
training from the Training Event Regisiry (TER) area, with wha! pertinenl
information we might need fo prove attendance, but not have to go into reports
each and every time, seems very time efficient.
Abllity to search "Initiative Search™ by program or individual name’
Two out-of-the-box thoughts

o  a. Have the ability to send email te participants with attachments.

o b. Create areport of who is attending a training, without having to go to

14.15%

$268,804.53

New Hampsh:ra Conneclions Information System Phase 4 Amendment 2 Cost. Proposa!

© MTX Group Inc.. June 2023
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the réports section g@nd creale a report

n

Technical Assistance (TA Project): . ha
s Ability te delete own TA Projects in case of error. Currently, if you create an error,
yau can delete data but the project number stays in the database,
Ability to sori “Initiative Search” by *Contractor Assigned”

Ability to search-by "Initiative Search” by "Program Name" 1.67% $32,800.53 -
LA . Ability to use a "back button” when conduclifg an Initiative Search, When E
conducting an initiative Search and you click on the project, there is-no "back” ’ :

. button, so you need to click back on.your web browser. Then vou musli begin
Initiative search from the beginning.

Technical Assistance (TA Episode):

# o Ability to delete own TA Episodes in case of efror. Currently, if you create an error, .
you can delete dala but the episode number stays in the database. )
*  Ability ta sert “Initiative Search™ by “Contraclor Assigned” 1.67% $32,800.53

e  Ability to search by "Initiative Search" by “Program Name"
) o Ability to use a "back bution" when conducling an Initiative Search, When
- conducting an Initiative Sea :

Reports: . .

o Ability for collection of demographics for reporting purposes. (IE: Benefits, Wages,
ete.) - this shouid pull from "Program Profile”

o  Ability to share reparts with one anather instead of having thembe public (Chatter
button?). ' )

®  Ability to add Provider Name in Reports fealure.

Total Application Development Casts . $1,950,000.00

* *

»
¥

sy

New Hampshire Connectionsulnfonnaﬁon System Phase 4 Amendment 2 Cost Proposal
© MTX Group Inc., June 2023 . 10
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. Appendix 2 - Payment Solution Diagram

NHCCIS System - . ' Bank / Third Party System
. X 4+
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Requesd inté{ Regmiiiecont | 'L Rodkoct WG, ke Payment
TN porta) P03 3, Redirgct UL, lod Cantirmmtion
. ki .
Cumomex g
Iovigry Sven
Rrocuest aad L
ohky Pay” .
. 2
1. Requeatily PROOCILE -
L CEmme (nformaton -
. Pedirvet URL for PR-00OSI ,
VarrmaiD -
Authenticeson Keys
RequestD T
[ Linaltym] Darscripton
Lireimmismoat M
Recticeceia),
ConNimationPosisL T
w o 1
. D
REDIRECT -
’ 2]
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e Custom URL for Prymaest page .
.
'
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- e
’
o Updete PR-000I32
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New Hampéhire Connections information System Fhase 4 Amendment 2 Cost Proposal ‘

® MTX Groun Inc.. June 2023
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Appendix 3 - Project Timeline

e

T r

The following timeline is an estimate for the' time required to complete the scope identified in this statement of work. The exact timeline will be
maintained by the Project Manager and subject to change. as the project progresses. The actual |mplementat|on may vary. -

: : NH:DHHS CCIS_ Amendment 2 '

Project Planing D Nw 20+ Nov24 . : ' .
Discovery & Desigri===% Nov 27 - Doc 8 o : e
Bpiint 1 - Dav & QA T Coc 41 -Doc 2 '
Sprint 1 Demo, UAT & Prod deploymed £ Jzn1-32058
Sprinl 2-Dav & QA © XTT Jan8.Jan 19
. Sprint 2 Demo, VAT & Prod coploymani £ Jan 22 - Jan 26
- Sprint 3- Dyv & QA ' XD tan24-fepe = -
Sprint 3 Damo, UAT & Prod deployment £ Fed 12-Feb 18 - .
Sprint 4- Dov & OA = XD Feb 19 Mar § ‘
Sprint 4 Dema, UAT & Prod deployment LA ' T Mara-parg
Sprint 5- Dev & QA - T Mot 18 - Mar 22
Sprint S Dem, UAT & Prod depltymant .. ) Mor 25 - o 28 - .
Sprint 6- Dav & QA ) T A veApe 12 . ‘
Sprint € Demo, UAT B Prod deployment  » : &5 Apr 18 A g
Speint T- Oav & QA - . T Apr22-May 3
Sprint 7-Demo, UAT & Prod duployment £ May 6 - May 10
Sprint 3- Dav & QA I3 Moy 13- May 28 V. : R
Sprint 8 Demo. UAT & Prod doptoyment . 2 May 27 « Moy 1
. Sprint 0- Dev & QA . I dmadunte

Sprint 9 Domo. UAT & Prod deplaymant - € Hun 17 - Jun 21 ¥

"Spelat 10 Dav & QA . T s 24 - Jut s .

Spitnt 10 Demo, VAT & Prod deployment i L - £3 Jul8 - Jul 12

Tralning ‘ P 1502

Go Live production support © i : 3 2. Ag 8

. New Hampshire Connec!rons Information System Phase 4 Amendment 2 Cost Proposal T .
@ MTX Group Inc., Juné 2023 ) ~. 12 - - oL *
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| STATE OF NEW HAMPSHIRE. |
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC STABILITY
129 PLEASANT STREET, CONCORD, NH 03301

© < B03-271-9474  1-800-852-3345 Ex¢. 9474
Frx: 603-271-423¢ TDD Access: 1-800-735-2954 www.dhhi.nh.goy

Lori A. Weaver, *
Iaterim Commititioner -

. KarenE, Hebert

Director . i

April 17, 2023

His Excellency, Governor Christopher T. Stnunu

and the Honorable Councit o
State House

Concord, New Hampshire 03301

[ 3

EQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic Stability,
to enter info a Sole Source amendment to an existing project agreement with MTX Group, Inc.
(VC#346414), Frisco, TX, utilizing Statewide contract 8002971 under the Department of
Administrative Servicas ‘Statewide Master Agreements for Salesforce Professional Services,
for the purposes of providing continued maintenance sérvices and enhancemsnts to the New
Hampshire Connections Information System (NHCIS), by Increasing the price timitatioh by
$440,685 from $3,011,818 to $3,452,503 with no change 1o the contract completion date of June
30, 2024, effactive upon Governor and Council approval. 100% Federal Funds.

The originat ‘contract was approved by Govérnor and Council on September 21, 2022,
ftem #23. '

Funds. are available in the following account for State Fiscai Year 2023, and .ére'

ahtiéipated o ba available In State Fistal Year 2024, upon the availabllity and continued -

appropriation of funds in the future operating budgat, with the authority to adjust budget line items
within the price limitation and encumbrancés between state fiscal years through the Budget Office,
if ieeded and justified. . :

05-95-042-421110-24280000 HEALTH AND SOCIAL S

ERVICES, DEPT OF HEALTH AND

HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF B
[State [ g T o increased | . - 7
; Class / Sy Jobh Current Revised
Fiscal o Class Title |- ., = ) {Dacroased) :
Yoar Account Number | Budget Amount Budget
2023 [ 102500731 | COMBASION | 45457, | $2820721|  $146895 | 82.776,616
- Prog Svc . .
2024 | 102-500731 | Contracts for 42117772 $382,097 $203,790 $675,887
7 Prog Svc i & -
"  Tota| $3,011,898| 9440685 | $3,462,503 |«
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‘His Excallency, Govemor Chsstopher T. Sununu
and tha Honorable Council
Page 2 of 3

‘

. , EXPLANATION * : .

This request is Sole Source because the Dapartment is amending the scope of services
and' adding funding. The ong:nal action was competitively bid through a Request for Quote
process. . The Contractor currently provides necessary maintenance and enhancements to the
New Hampshire Connections Information System (NHCIS) in order to comply with state and
federal regulalions regarding child care hcensmg, quality initiatives and fam:lles eligibility to the
Child Care Scholarship Program.

NHCIS is a modular onfine system used by New Hampshire families, child care providers,

- ‘the Department and its contractors. This Infarmation system replaced the no-longer-supported

Child Care Aware of America National Data System: The system also replaced the module used

by the DHHS Chlld Care Licensing Unit (CCLU), which was not in compliance with federat

" raporting requirements, and facked the required functionality to- collect data and share pubiic-

facing reparts.” NHCIS afso replaced an antiquated eligibllity tracking and determination system

for required provider criminal background checks, which was not meeung the Federal Bureau of
Investigations Criminal Justice Information requirements.

The NHCIS maintains child care sesource and referral information that enables families to °

-~ search for child care across the state for children from birth up to age 13. The ¢hild care provider

community uses the system to access training and professional development for child care.

employees. The NHCIS tracks programs’ quality recognition and improvement data, and the NH

early childhood and afterschool credentials. Modules within the system include Training, .
Technical Assistance, Credentialing, Referral, Child Care Scholarship, Quality Recognmon and

Improvement, Grant applications, Background Record Check,.Licensing and Child Care Search. -

This amendment and the previous contract follow an "agile development® methodology.
This is a well-known technologi¢at development process that responds to required changes by
conductmg continuous incremental lmprovements through smalt and frequent releases, The term
“agile” is most commonly associated with software development as a project management
methodology. Agile aflows.for fiexibility in the prioritization and changes to developments, using
checkpoints for possible realignmeni and adaptation 6f those developments. This methodology is
espemally baneficial for complex projects where the business requirements evolve during the -
‘project in responsa to stakeholder needs and new requirements from federal partners, such as
the Administration for Children end Families, Ofﬁoe of Child Care.

The Department has identified add:tuonal enhancements, including dashboards and
reporting functidnality that are needed in system modules for child care provider Credentialing,
- Granite Steps for Quality (GSQ), Child Cere Scholarship eligibility; the family registry for
- communication, surveys and information exchange, and will enhance regulatory compliance .
through the' CCLU Including comprehensive management tools. Further developments in NHCIS
are necessary 10 meeat new federal reporting requirements including the Narmow Cost Analysis
method of detarmining payment rates and inform the cost-of care. In addition, thls amendment
will allow the Deparimenl to expand the professional registry module and devetop a survey and
grant application tamplate which can be used to provide both historical and current data to support
workforce in[tlatwes The Department will be able to modify the template internally. -

Should the Govemor and Council not authorize this request, the Department will not be in
compliance with federal reporting requirements, will be less effective in providing assenhai
" sarvices to families regarding child care access, resources, quality, and child health and
development, and will be less effective in educating and_training the child care provider
community. The CCLU will not be able to swiftly process provider background checks and monitor
ficensing requirements. Additionally, without this amendment, the Department's efforts to support
the child care workforce will ba hindered. '

- N . . L
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- Hls Excellency, Governor Christepher T. Sununu .
-~ ~8nd the Honoreble Counclf ‘
Page 3efd, g

S T~ ST T
Threa served: Statewide- . ~

Source aifideral Funds: ‘Assistance Listing Number #33.575, FAIN #2101NHCDCS

“Inthe event that the Federal Funds becomie rio longer.available, General Funds will not -

be requested to'suppofT this program. . o .
' 4 7 . . . Respectfylly submitted,
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The Deparinient of Heolth and Human Services' Mission is. Io join commaunities and foniilies
in providing oppartunilies for cilizens lo ochicve health ond independence.
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STATE OF NEW HAMPSHIRE 2\

DEPARTMENT OF INFORMATION TECHNOLOGY\
- == 27 Hazen Dr, Concord,:NH 03301 T~ -~
Fax: 603-271-151§ TDD Access: 1-800-735-2964 te
www.nligoy/ Egit .. ——

Denis Gowlet .,
Commissioner . Co

- . April 18, 2023

N v

Lon Weaver, Commissioner . '
Depariment of Health and Human Services
State of New Hampshire ’
95 Pleasant Street .. :

i .

Concord, NH 03301 ' . -
Dear Commissioner Weaver:

This letter represents formal notification that the Department of !nformauon Technology {DolT)
has approved your agency's request to enter into a contract amendment with MTX Group, Inc., as described

bclow and referenced as Do!T No. 2022 089A.

" The purpose of thrs rcqucst isto prowdc continued maintenance services and cnhancemenls '
to the New Hampshire Connections lnformauon Systern’ (NHCIS).

The Total Price Limitation will increase by '$440,685, for a New Total Price Limitation of
$3,452,503, effestive upon Governor and Council approval through June 30, 2024

A copy of this letier must-accompany the Departiment of Health and Human Services' submission
lo the Governor and Executive Council for approval

&+ i Sincereiy, “
Denis Goulet . _ E
DG/jd : : ’
DolT #2022-089A

cc: Mike Williams, IT Manager

2. : 4

“Innovative Technologies Todoy for New Hampshire's Tomorrow"

.
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* 7 State of New Hampshire
Department.of Health and Human Services
Amendment #1

This Amendment to the New Hampshire Connections Information System project agreement is by and
between the State of New Hampshire, Department of.Health and Human Services ("State” or
"Department") and MTX Group, Inc. ("the Contractor"). -

WHEREAS, pursuant to an agreement (the "Conlract?) approved by the Governor and Executive Council
on September 21, 2022 (Item #23), the Contractor agreed to perform certain services based upon the
terms and conditions specified in the Contract and'in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approvat from the Governor and Executive Council; and

WHEREAS, the parties agree to extend ihe term of the agreement, increase the price limitation, or modify

the scope of services to support continued delivery of these services; and .
NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained

R " in the Contract and set forth herein, the parties herelo agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, F_’rice Limitation, to read:
$3.452 503

2. Add Aftachment 2, Additional Scope of Services, which is attached hereto and incorporated by
reference herein. :

L

b3

. ) I N
MTX Group, Inc. A-5-1.3 Contractor Initials
RFQ-2022-DEHS-01-NEWHA-D1-A01 Page 10f3 Date



Docus:gn Envelope ID 8E4D863D C66D-4C78-8DD9-40A53B484C09 ’

et I e e A LR R e il S

DocuSign Envelope ID: 18BBECCD-BB11-41A7-868E 4ES2C07302EF s

L
v w +
v «

All terms and conditions of the Céntract not modified by this Amendment remain in full force and effect.
- This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREGQGF, the parties have set their hands as of the date writtén below,

State of New Hampshire

R - Depantment of Health and Human Services
= . Doculigned bryt
4/15/2023 Koren Fhlet ‘
Date Name:Kdren Hebert
: Title: pivision pirector
. .MTX Group, Inc.
1/29/2023 _ .
" Date . ‘
: ' Title:  chief executive Officer: - -
. ,‘} il
i - o
s " : -
=y = t
MTX Group. Inc. A-§5-1.2 %

RFQ-2022-DEHS-01- NEWHA-O1-A01 Page2 o0l 3 -
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The preceding Amendment, having been reviewed by this office, is.approved as to form, substance, and

execution.
OFFICE OF THE ATTORNEY GENERAL
. e * Docuthyned by: .
© 4/18/2023 ﬂqﬂ« Huannnn -
Date . Name: varino )
. Title:. Attorney

| hereby cerlify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting)

[ ]

OFFICE OF THE SECRETARY OF STATE

Date _ Name:
’ ‘Title:
X . . wh “
MTX Graup, Ing. - ' A-5-1.2 . : +

RFQ-2022-DEHS-01-NEWHAD1-A01 Pago 3 of 3
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New Hampshire Department ofHealth

and Human Senrvices

Connections Information System - (T, Services
* Phase 4 Amendment1

’ DolT- Number 2022-089

| AN EXPERIENCED -
GUIDE WHC KNOWS
YOUR TERRAIN

n

. s
" ;l-u:«r Ao

MTx GROUP INC. | : )
- Charles McCarthy 6303 Cowboys Way. Sulte 400
¢ 978-460-2054 © . Frisco. Texas 75034
charies.mccarthy@mtxb2b.com ,

www. MTXB2B.com
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1. Executive Summ'ary '

+

- MTX Group, Inc. {MTX) is pleased to submit a quote for the scope of work described i NHCIS Phase 4
- 7 Amendment 1. ) _ . .

New Hampshire Departiment of Health and Human Services {NH DHHS) has approached MTX with this )
request so as to ensure conlinuous and improved faderal compliance for the Bureau of  Child
Development and Head Slart Collaboration and the Child Care Licensing Unit.

The Chiild Care and Development Block Grant (CCBDG) Act and Child Care and Development Fund
(CCOF) final sule require states to invest in activitiss that willimprove the'quality of child care services

provided in the state.

We are appreciative of our parlnershlp w:lh NH DHHS and the opponumty to suppoﬂ the Connectlons
Inforrnation System implementation. L.

New Hampshire Connaclions !nformafmn Syslem Phase 4 Amendment 1 Cost Propossl .
! i @MTX Group Inc., January 2023 v 2
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2. Proj'ect Scope

MTX will develop and deploy the following within the New Hampshire Connections Information System
(NHCIS), ensuring continuous and improved federal compliance for the Bureau of Child Development
and Head Start Collaboration and the Chiid Care Licensing Unil, P

. Training, Credentialing applications

Develop a full funclionality Family Registry module with accompanying reporting and' dashboard
(similar 1o the Professional Registry where family can have an account, take training ete.)

Direct email capability for afl and sub-groups in Professional and Family Regisiries and
Provider list

Registry componen!s that allow-for archmng inactivé accounts in both Regnslnes Profiles,
Development the Market Rate Survey/Analysis, Workforce Study/Analysis and Narrow Cost
Analysis components and report development

A build out of the'NH Child Care Scholarship medule to include provider application,
agreement, renewal and other compenents o full functionality with reporting and dashboard
A'full functionality and build out of a case management tool, complaint process tool,

Add survey and repdnt "button” or Tile for easy access

The expansion of the Household and Persennel Form teol to include 10-17 year olds and
expanded. editing capabilities by licensees and expand the staff rosler to include household ang
family members ages 10-17

Additional functions for lhe BRC eligibility to include automatic ineligible ‘status based on ‘

specific criteria

Additional survey and reporing capabifities in all applications (data in and data out). The
capability to develop and implement survays, build dashboards and reports easily using all data
points and track -via dashboard the number and types of visits and external system users of the
Prafessional Registry and other applications.

.A build out of the Credential module to include the Early Chl]dhood and Family MentalHealth

credential.1-4-23

A build out'of 1he Credentialing module to full functionality including renewals of out-school time
credentials, new rubrics and all reporling

A build out of the QRIS/Granite Steps for Quality module, upgrade lo new rubrics and add

-endorsements, also o include additional reports on number and lypes of programs in the
. syslem, award date, Step awarded, Endorsemenls awarded, renewal date, license capacity,
enroliment at time of application and quality incentive awards.Build-out provider reporting

function of GSQ incentive funding through NHCIS ~multiple reports throughout the year
Build-owt Special Needs Differential use of funds report

Enhancement lo hours and resources for help desk and managed serwces to meet the
changing needs and .understandings of the system. w ,

Provide comprehensive tratning and guudes to each module and components .
Migrate all visit data from existing system (MLO) to saleslorce (fast updale was approx March
2021). .

-a

4

4

New Haempshire Connsclions informstion System Phase 4 Amendment 1 Cos! Proposai
© MTX Group Inc., January 2023 3
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3. ProjectApprbabh and Schedule

To accomphsh th:s work, MTX will require 17 weeks. Assuming a starl date on or about
May 1st, 2023, we anticipate the work wrapping up by the end of August 2023,

Project schedule will be finalized during project plan creation after Statement of Work
~ execution by both parlies, based on the proposed schedule indicated under the
respective workstreams above. -

Overall schedule to be defined with business and then prepare a burn down reporl w:th
tha Depariment staff.

<

With respect to our approach:
‘s The pro;ect will be lmplemented using a Hybrid approach, a combination of both - .
waterfall and agile methodologies.
° lmplementauon will occur in phases to ahgn with business and compliance goals.
Project team will execute the project phases in iterations of- three week sprint cycles.
e The product will be developed.iteratively in increments usung the inspecl and adapt
model,

.+ As always, our approach will be:
e Highly development focused

o Fast, adaptive and flexible

fterative and incremental

Collaborative way to self-organize across teams .

Enhance business and user collaboration leading to better quality results

Provide maximum relurn in Investment (ROI)

[ : ]

e

New Haempshire Connections Informalion System Phase 4 Amendment 1 Cost Proposal
© MTX Group Inic., January 2023 X 4
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4. Cost-Proposal . - -

The fixed price cost for the work oumned herein is $440,685. This amount will be billed 1o DHHS in the
increments descnbed below upon written acceplance of milestone ahalnment"“ .

t - _ -

Spilo . $ 58,270
~ Sprint 1 ' ' $98,704 ‘
Sprint 2 $ 105,053
Sprint 3 $116,851
Training & Deployment $ 45,005
Support : $ 16,802
Yotal Cost - $ 440,685

Assumptions

e MTX pricing does not :nclude Salesforce licensing costs. MTX assumes DHHS will
procure these licenses separately, as needed.
MTX pricing does not'include any contract vehicle fees, if required.
There are no anticipated travel' or expenses in order to perform the Services. In the
event that changes, DHHS will reimburse MTX for pre-approved travel and expenses
incurred in the performance of the Services.

. Invoices will be invoiced with net 30 payment terms.

Change Order Process:

This SOW may be amended by the mutual agreement of the Parties, evidenced by a written
change order that is signed by both Parties. A change order will be required if there'is a
significant change in scape as defined by NH DHHS. The change order will describe any
changes in Services provided by MTX, any changes in the schedule for completion of any
such services, any changes lo assumptions, dependencies or conditions set forth in this
SOW, and any additional fees for such changes.

Each change order will act as an amendment to this SOW., and upon its execution, MTX will
provide services pursuant to the terms of the SOW. All change orders shall be agreed upan,
by the pames in writing prior-to their implementation.

Notwithstanding the above MTX can make resource level changes to accommodale project
needs as .long as there is no impact to the overall budget or timeline. These changes will
require decumented acceptance from both MTX and DHHS.

New Hampshire Corfinsclions Information System Phase 4 Amendment 1 Cos! Proposa! _
& MTX Group Inc., January 2023 5
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STATE OF NEW HAMPSHIRE oo
DEPARTMENT OF HEALTH AND HUMAN SERVICES '
DIVISION OF ECONOMIC & HOUSING STABILITY

Lorl A.Shiblaette ., 129 PLEASANT STREET, CONCORD, NH 03301 &
Commisdoorr 603-271-9474  1-800-852-334% Ext. 9474
. . ' - Fax: 603-21-4230 TDD Access: 1-860-735-2964 www.dbhs.ah.goy
Karea £ Hebent : .
e, Divectir i

September 6, 2022

His Excellency, Govemor Christopher T. Sununu

and the Honorabte Executive Council ( -
State House ’

Concord, NH 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Economic and’
Housing Stability (DHHS) to enterinto a project agreement with MTX Group, Inc. (VC# 346414)
ulilizing Statewide contract 8002971 under the Department of Administrative Services Statewide
Master Agreements for Salesforce Professional Services in the amount not to exceed $3,011,818 s
for the purpose ‘of providing needed enhancements to the New Hampshire Connections
Information System (NHCIS), effective upon Governor and Council approval through June 30, .
2024. The Governor and Executive Council approved the Salesforcé Professional Services '
Contracts on October 13, 2021. Source of Funds: 100% Federal Funds -

Funds are available in the féllowing account as follows for SFY 2023, and are anticipated
to be available in SFY 2024 upon the availability and continued appropriation of funds in future
operating budgets, with the authority to adjust encumbrances between fiscal years through the
Budget Office if needed and justified, without approval from Governor and Executive Council.

CATH-DEPTHAGENCY#-ACTIVITY#- - ACTIVITY  [FY 23 FY24 [ Total
ACCOUNTING UNIT # DEPT NAME- AGENCY CODE - g | Amount °
NAME -ACCOUNTING UNIT NAME CLASS-

OBJECT - DESC : . .

05-95-42-421110-24290000 HEALTH AND 42117772 $2,629,721 | $382,097 | $3,011,818
SOCIAL SERVICES, DEPT OF HEALTH AND . .

HUMNA SERVICES, CHILD DEVELOPMENT, |
ARPA CHILD CARE CCDF 102-500731
Contracts for Program Se'_ryices

Total. 82,699,731 | $382.097, $3,011,818 |

EXPLANATION

The purpose of this request is for the Contractor to provide necessary enhancements to the

New Hampshire Connections Information System (NHCIS) in order to comply with state and

* federal regulations, More specifically, data collection and federal reporting capabilities miust be
built within the Technical Assistance, Training and Referral modules. Additional enhancements

b

o

" 0D ACCESS; RELAY NH 1-800-738-2984
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* H Excellency, Govemor Chnslomer].'rwnunu \ Ny .
and the Konorable Council . \ )
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» are needed to suppon reporting and necessary dashboards for the DHHS Child Ca:e*Llccnsmg“\
- Unit (CCLU). Modlﬁcahonﬂg the data afid reporting tools in'the Grants Management module
i, must be made to support federal-reporting requirements of funds awarded by Bureair of Child
= Development and Head Start Collaboration (BCDHSC) on behalf of the: American Rescue Plan
(ARP). Managed Services, i.e. end user téchnical assistance are nceded after deployment of
enhancements lo ensure successful pubtic and state use.” ~—

The NHCIS is a modular online system used by New Hampshire families, chlld .care
pmwdcrs DHHS state agencies and their contractors. This information system was developed to
replace the Child Care Aware of America National Data System for child care that ended. It also
replaced and enhanced the eligibility tracking and determination system for required criminal
background checks of providers that did not meet the Federal Bureau of Investigations (FBI)
Criminal Justice Information requirements. This pr0ject also added the capability to track
programs’ quality recognition and improvement data, as well as the NH early childhood and
afterschool credentials. Modules. developed within the system include Training, “Technical

- Assistance, Credentialing, Referral, Child Care Scholarship, Quality Rccognmon -and
Improvemeit, Background Record Check Licensing and Child Care Search.

‘Contractor submissions were scored by a technical review team and the awarded
vendor was identified as the high scoring vendor. Further delalls are included with this letter
as Attachment A. -

“

"The Departmcnt of Health and Human Services; Division for Economtc and Housing
Stability requests approval of this project agreement with: MTX Group Inc.

- #Respectfully submitted,

DolIT Pro_)ec! Number 2022-089
O RID; ' :

WA

.. 7DD ACCESSRELAY NJ 1.860-725.2854
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_His Excellancy, Govemor CMstopherT Sununy,

ond Ihe Honorable Council
Septémber &; 2022

Pape 30! 5

Attachmment A: Project Quote Eveluation Summary
New Hampshire Connections Information System

The State used a scoring scale of 105 points. Points were distributed as follows: -

Ability to meet “Ma.ﬁdatory Expertise or Contractor Qualifications” - 40 Points
Ability to meet “Key Staff Required with Subject Matter Expertise” — 30 Points

I

2,

3. Ability to meet “Project Deliverables and Milestones™ —20 Pomt
4.

Total cost — 15 Points

Vendor 1

‘ RFQ-ZOZZ—DEHS—O l-NEWHA

b .- =

e

Brite Sytems

New Kampshlre Conmﬂans !uformatlon Symm .

l"-lru *

1i I"t.l-axilmiu_:u"'E
Polnts o
. Avallnble

4

Ab:hty to mect “Mandatory Expem;e P

*20.

-cancemn with lack of real experience
«vague on implementation
+DCF Experience )
-lzck of child care experience *
-lack of background check system experience
-LMS for staff and not community
+/-subject matter expertise but not in the areas we

are looking for )

-no mentior of professional registry
+good examples

’

or Conn-actnr Quallﬁcauons" :

Ab}hty to meet "Kcy Staff Requm:d e,
wuh Su'bj cct Matter Expcttu

-unsure they have adequate staff for the project
-lack of detail on what the projest involved

) .-Im:k of information on mabile applicetion for visits,

and expertise in that area
“husiness salesforce app in place and expertise
-did not demonstrate child care knowledge
-example of largest project group, smaller than
what would need 1o be tackled in NH
-did not tie experience into what we are looking for

s - — W

)

<

TDD ACGESS: RELAY NH 1-600.738-2564

- = T - =
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and the Honorable Council
Jepleiber 6, 2022
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-concems they can meet milestones and deadlines,
may not understand the project in otdes to be
successful
-new in salesforee arens, may not have the level of°

’ experience nesded
-deployment-88 weeks after initial'start
+agile present, tweak, task repetition
+12 week dedication 1o data migrétion
+ncled written work plms with road map phases,
smalegics to mitigale scope creep
+well laid out presentation of questions

-end Milestones™. e T 20 15 -timeline long and not. realistic .
' . L1 Subtnlal Technlcnl oAy 903 55 . P es T
Cost. .~ 'J-*“’. R T TR R R ) e o i
’ v P . “: S | _ '
Tommat Cost ' 15° 151" $1,574,453.84
: ~*Subtotal - & Costc PSR - S U X L, e
b m:i. E o .' e P ‘1 g P s_i T {.{' = .
jo - : s - M TR IS P - .
4 i “ . I s e Tm‘AL POIN.IS . los ; kN . .-79; G e 5 Yeiew w L " fas = Ly
Vendor 2: . -
~. - L -4 .
) . * i . . ] ‘. Aom o
- RFQ-ZOR-DEHS—OI-NEWHA, RLN L o ! AR “ G
= ' 2 N " N _'" ) o
New HampshlreCounec!ions ln!‘orma!lon Sys!em o W - L WY I KTRNEL L NP
. :‘ » -‘ 4 R ‘_\ :-
M’I‘KTethnEcnl ., i . St I+ ‘ t a3t e
FEY L owe w . 1 Fa . ¥ n v e - owe 3 & B oea el e e ;:
. s Y X =:; - - » . - . . = = - ] .‘
s 'i’; r'."!‘é ':: T - ". i el . A N j Iy ’. T , T I ]
' . . et * oy :Ma:in_:gm T : N . W4
. Plnty e g
oo Ty Avaltable ENCI ST . _zf
LTechinisal- . 3 o PR SRRt T
| TR T - - ¥ -
- ) ‘} | -level of expentise
o, s T +0ut of the box LMS system ]
. % . t +concreate demonstration of expertise and
; R - qualifications .
- & ow 3 IR - +detail around reporting and ddta integration
< R N | | +willingness to work with 3rd parties such as APJ's
N . I | " | +current experience with NH and DHHS
: .8 Ay o S +initiating & process for persons who may not be
T _ -t ‘. ?,". . PR & : eligible, automated background check system
- ;o . gt ;f - +employees a lot of Salesforce centifications
Abllttyw meel "Manda.!my BWe Al '
. orContractor Qunhﬁcanons'l.. - ".__ efsarak 40 - 40: SIS U, P T S o i

o

b
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His-Excellency, Govemor Christopher T. Sununu

s

*

- TDDACCESS;RELAY NH 1.600-733.2964

and the Honoroble Councit .
Seplember 6, 2022 i .
" Page 5ofs i
. - . 3 ERR - S
. . . +child care systems experience
’ L - +resume of child care system experience.
Ability to meet "Kcy Staff chum:d.i +highly Salesforce Certification
wﬂh Subject Mnttcr Expcrusc" b 30
' iy ' .t e . ~/+good understanding of the needs and tasks to
J e implement the project
- -length of project 25 weeks not obtainsble and too
. P D .epgressive of adimeline
o : "¢ T + -mobile application, windows operating system,
= .o w2 may not be able to develop for windows, or may
. e T . need to utilize an android system
ot N A PHA . -lump helpdesk and services together a$ an MO
! g o period, may not understood the go live state
Ability to meot “Project Dohvembles o o il epproach
and Mllestoues — L. 220 _ ]S ! _
Sobtota) - ‘l‘echn!cnl s0l. . 8 CT
: I " e ¢ s UE ! [y -: 40 Gagnd ke Ta Yo L& . -~ enie
_s:gl —— a '."‘ '.;: . t T . . '
Total Cost :‘, * I K s| s3618211.00
. g b e B . H « -
- .. e a0 Y 1, T ) b = ' *
] Snblotal Cosl '. .. 18 §1 .t e : s
, PR AR RS R A N L
- mTAL POIN.rS g ":"- :‘ ’ 90 ‘-. “ e LIS - i t e ;‘ e ]
Individual Scorer - ] . .
Name Individual Scorer - Position/Agency - ] :
' “ | Administrator III, DHHS, Division ofEconomic & B
Michae) Bradley Housing Stability - :
.- Operationg! Quality Specialist, DHHS, Division of
_ | Economic & Housing Stability, Bureau of Child ,
Denise Martin Development and Head Start Collaboration
Information Technology Manager 1V, Department of
Mary Kemander Information Technology
* P Supervisor IV, DHHS, Division for Economic and .
Theresa Peck Housing Stabllxty
b a
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Cencerd, NH 03301
Fax: .603-271-1516 TDD Access: 1-800-735.2964
e www.nh.gov/doit

Denls Goulet - - ’
Commissioner .

Q0 . September 7, 2022

Lori A. Shibinctte, Commissioncr

Department of Health and Human Services
* State of Now Hampshire - . -

129 Plcasant Strect

Concord, NH 03301 .

Dcar Commissioncr Shibinctte: .

¥4

This {cncr represents formal notification that the Department of Information chhnology (DolT)
has approvcd the Department of Administrative Services request to enter into a project agreement, with '
MTX Group, Inc., utilizing the statewide contract 8002971 as described below and referenced as DolT No. ™
= 2022-089. -

LN

The purpose of this request is for the Contractor to provide nccessary cnhancements to the
New Hampshire Connections Information System (NHCIS) in order to comply with statc
and federal regulations. Data collection and federal reporting capabilitics must be built
within the Technical Assistance, Training and Referral modules, and also in the Grants
Management module to support federal reporting requirements of Amcerican Rescue Plan
{ARP) funds awardcd by the Burcau of Child Dcvelopment and Head Start Collaboration
(BCDHSC).

This project agrccmcnt for Salesforce Professional Services includes a notto exceed price
- © limitation of $3,011,818.00 and shall become cffective upon the date of Governor and
Executive Council approval lhrough June 30, 2024.

A copy of thls fctter should accompany your Agency's submtssnon to Governor and Exccutive
Council for approval. ‘ -

+

-

- ) Singercly,

Denis Goulet

it

DGRA - ) i )
" DolT #2022-089 ) g i
cc: Michael Williams, IT Manager, Do]T )

\

“Innovative Technologies Todoy for New Hompshire 's Tomorrow"
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New Hampshlre Department of Hea[th
and Human Services _
Connections Informatlon System - iT Services

Project RFQ DolT Number 2022-089

AN EXPERIENCED
- CUIDE WHO KNOWS
| .YOUR TERRAIN

Charles McCarthy _
charles.mccarthy@mtxb2b.com
. 978-460-2054 - i

www.mtxbzb.com.

MTX Group. Inc.
6303 Cowboys Way
STE 400

Frisco, TX 75034

=4
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MTX
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; ;,? IMTX Group,-Inc, (MTX), a lrusted advisor to the tate of Néw Hampshire for several years
- ’ 9 is pleased to submit our response to the New Hampshire Department of Heallh and Human

Sesvices (NH DHHS) RFQ 2022-089 regarding currént technologies and viable approaches

; rmproved data collection and analytics capabllmes. _ i

Pre3

Development and Head Stant to complete the development of this transformahve syslem,
q-MTX wﬂ! bnng together its proven solution, subjecl matter experts, and an experienced

i Managemenl module for use by the Chlld Care Licensing Unil, Modifications to. the syslern
‘including the addition of new dashboards, will enable NH to effi iciently meet federal ARPA
repomng requirements.

years; a mutual respect has been earned between MTX and Néw Hampshire project teams.
1 Being called for assistance under excruciatingly difficult timelines for the Governar's Office
4 For Emergency Relief and Recovery (GOFERR) and the Deparimen! of Health and Human
Semces through ‘the COVID-19 Pandemic, MTX has consistently answered the call and
dellvered cntucal applications to assnst the citizens of New Hampshire.

.-‘ :

Equally importarit, MTX has developed the New Hampshire Connections lnlormataon System
wud in its current state. Constant collaboration with the New- Hampshire team throughout the
4 crealion of this application best positions MTX to finalize development and bring the shared
A vision to completion. As evidenced by the success of the current state of the New
‘Hampshire Connections Information System, MTX has demonstrated the abilily- to think
- creatively, work collaboratively and- deliver,

MTX's extensive public sector experience has helped us deve!op important lechnical, project
management, and change enablement insights that give us’ confidence lo successfully
implement -this scope of work on_time, within budgel, and with successful adoplion by
system users. Our project management, training, and implementation approach is proven in
mulliple engagements with zero falled pro;ects.

-

We look forward to; the continued growth of the atready. eslablnshed relationship with the
State of New Hampshire and to the continued success and: complellon of the Connechons
Information System.

- .

.

F: { NH DolT, RFP Number 2022-089; New Hampshire Connecr:ons information Syslem .
1-© MTX Group Inc., June 2022 2

lo enhance -the New Hampshire Connections Information System (NHCIS) in support of .

H
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I MTX Experience and.Qualifications :

‘MTX is & syslém integrator with-a.successful history of providing IT consuitation and
development services, with an emphasis on IT assessment, SaaS/PaaS-based solution- .
deve]opment enterprise resource planmng data mlgrat;on system maintenance and

E}

busmess and dlgutal iransformatlon to agencres and their stakeholders as an efficient and
effective partner for IT madernization required to achieve strategic goals and outcomes.
] Worthy of mention, in 2021. MTX ranked second nationally, in terms of successfully
q implemented Salesforce systems in the Public Sector. . . ~

MTX is a Salesforce Summit Consulting Pariner and a global, enterprise cloud consulting

company that helps customers innovate and migrate to the ‘cloud. Since our founding in B
1 2008, MTX has grown to more than 1000 globally distributed employeas found thraughout
il the United States, Canada, Australia, and India. MTX brings a weallh of experience
J detivering solutions using. SaaS/PaaS technologies such as Salesforce, GCP, AWS, and
Azure, MTX uhhzes supported codmg. programmmg end scnphng languages t&' develop

e

Iong-lerm success to hundreds of put:!hc sactor cllenis across 34 U, S slates, as well as
Canada, India, and Australia. ) . .

¥
-

¢ FARED . i
ragXCTE '

1,000+ |25, ﬁ?& . 950+ | pe,

e

Qur holistic approach to Salesforce development services combines our technical expemsa .
=i with our other core services such as IT assessment, project management, .organizational '

"change management and training to deliver deployments that are predictable and solutions

align-with thé client’s technology best practices, strategic IT considerations, and business

) processes. ) ' P
b /_n i i .
)
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MTX o

Ed

. MTX Experlence in New Hampshlre .

‘New ‘Hampshire Dept. of Health and
_.- ’ ‘Human Sarvices (DHHS): MTX is a
* “proud partner with the State of New
Hampsh:re in serving and improving oulcomes for fammes And children, ‘In partnership with the. NH °
: Department of Health end Human Services, Bureau of Thild Development and Head Start, MTX
successfully completed the first three phases of this transformative inlegrated child care system. The first
three phases included: Training, Technical Assistance, Credentialing, Referral, Child Care Scholarship,
Quality Recognition and Improvement, Background Record Check, Licensing and Child Care Search
: modules.
.' New Hampshire Dept. of Health and
A2 Human Services (DHHS) - Granite
. " Trace: in the interest of protecting the
cilizens of New Hampshire dunng the Covid-13 Pandemic, NH DHHS sough! assislance with' contact
tracing, which is the process of identificalion. of persons wha may have come inlo conlact with persons
infected with Covid-19, Seeking » robust, scalable solution, MTX teveraged the Salesforce Platform and
provided its Conlact Tracmg Solution. MTX is able to gather information, integrate with existing NH DHHS
systems with Bi-Direclional data flow and effeclively communicate to those contacts who were potentially
. exposed 10 the virus via email, SMS text or use call cenler resources. MTX still provides enhancements
and support of this system, . ,

2ot \n- lu

hirdtvpdireic of
S A EAETIRNDT LA

New Hampshire’s Governor's Office For Emergency Relief and Recovery

[GOFERR) DOuring the early stages of Covid-18, New Hampshire's Governor's Qffice_for

5 Relief and Recovery (GOFERR) needed a manner in which to distribute Federal Grants,
- 80 they turned to MTX. "Especially because of thé short and ungredictable timeling for

-‘, these grants to be made available, NH needed a partner who was equally invésted in
* % . . e . TR

’"" meeting unprecedented challenges. Never asking queslions or rebutting unrealistic
expectahons, MTX -answered the call and delivered, No! without challenges, MTX and the GOFERR
Teams worked selflessly through long hours, weekends and holidays in the inlerest of delivering access to
Grant monies to the citizens of New Hampshire. Through creative thinking, MTX- and GOFERR
established communications that sllowed seemingly unrealistic delivery deadlines a reality. o date, MTX
has made available more than 10.different Grant programs on the Salesforce Platiorm.

R

New Hampshire Department of Information Technulogy {DolT): DolT
operales as New Hampshire's agency to creale stalewide efficiencies through the
SINH B use and implementation of information technologies to its partner New Hampshire
Mﬂdmfm agencies. MTX provided V&V Oversight for DolT's Child Wellare Engagement
© program developed by another vendor who recommended a “Lift-and-Shifi®
'approach..Based on due diligence, MTX recommended against Lift-and-Shift and inslead recommended
thal the vendor's pre-existing application be used as reference. MTX advised-all parties lo go through a
blueprint stralegy engagement lo identify and define the roadmap and prioritize projects that will serve as
guiding prlnclples This . recommendation agams| -Lift-and-Shift was supported by DolT and Salesforce
engineering. The vendor acknowledged and credited this process as a learning experience for their
technical team and made necessary adjustments o the:r implementation processes 1o best adhere 1o

. Salesforce platform governance aclivities.

New: Hamg:ﬁlr:

».

B +
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MTX Experience with Salesforce, Child Care, Knowledge

Transfer, and Compliance

MTX_ has proven experience delivering solutions to support child care services across multiple ‘states,
including those in Massachuselts and New Hampshire. The MTX integrated child care solution includes

the following modules:

s Provider Management

¢ Background Checks -

o Child Care Licensing, Inspections, and
investigation
Search for Child Care Providers

e Learming Management System (for child
care workers, stale staﬂ)

o ¢ & @

Child Care Subsidy and Case
Management

Time and Atlendance

Parent Portal

Payments {grants, subsidy payments) |
Claims Managemant

MTX has active or completed contracts providing lhese modules for public sector agencies servmg chnld

care providers in the following statés:

¢ New Hampshire - s New Mexico
o Massachusetts ., . Newlersey
»  NewYork. © o Oxlahoma

e Vermont
e Vigina

The MTX leam also includes subject matter experts who have been responsible for administering child
care services in the Commonwealth of Virginia including the child care licensing, child care stabilization
granis {during COVID), the child care subsidy program, the Quality Rating and tmprovement System
(QRIS), child cars education training services; and a public portal for parenis/caregivers la find childcare.

Experience with Fegeral end Stale Child Care requirements forrcporimg

e

MTX has extensive experience in providing child care so!uhons thal enable state agencies to submil
required fedesal reports. ‘Each state agency where we have implemerited our solutions (MA, NY, NH, NM,
NJ, OK, VT, and VA} collects, manages, analyzes and reporls data required for federal reporting.
Examples of reporting include annual aggregate child care program informalion for the Child Care and
Development Fund (CCDF), ACF-801 case-eve! data reporting on monthly and quartedy, ACF-901
quanterly data for each quarter the state has dispersed stabilization grants to providers, monitoririg and
.'inspection reports of child care providers and the annual number of fatafities, serious injuries, and
inslances of substantizted child abuse and neglect thal eccur in child care settings required under section
§58E({c)(2)(D) to name a few. Qur proposed reporling solutions will meet necessary ACF and state
reporting requirements and can automate the creation of the base data files, reducing staff effort for
quarterly, and annual reporting. In addition to the formal réports, the MTX reporting solution can be
configured to include CCIS ‘data on demand, allowing for review of real-time dala to- see the impact
current BCDHSC and CCLU initiatives and programs are having on Early Child Care in New Hampshire

and where interventions may be needed.

‘Expenignce In LMS systems wilhin Sn!esfome

a4

A

MTX has provided Learning Management System . (LMS). apphcahons that enables organizations to
manage the full lifecycle of their onfine fearning programs. Built on the Salesforce platform, MTX LMS
provides an out of the box solution that can be deployed. rapidly and stilt preserve the ability to be
configured to meet specific needs. Designed and built to support ever changing learning reguirements,
MTX LMS provides a scalable application that will ensure students have easy access to content, internal
users will have high visibility into activily, and course developers have flexibility in building their courses.

-

€
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MTX . - R

Key Features: " | Benefits: ;

2

Rabust Content Management | ¢ Enable easy interaction between instructors and students with

[ ]
e Flexible Course Building & -~ groups and forums that enable the exchange of rich content.
¢ Management ' e . Designed to maximize learning, MTX LMS features a highly
s Simple Course Registration intuitive interface to maximize fearning course materials rather )
s Comprehensive Assessiment - than the LMS application.
*  Capabilities ) s - The plalform will have a Vifual Classroom that all LMS
e, User-friendly Forums and " platforms don't have.
Chat abilities » Admin and instructor controls are streamlined to maxumlze
Intuitive Calendar flexibility in deploying classes,
APl based integrations to o reducing the effort necessary lo manage the system and )
other training platforms spend more lime interacting with students and improving their

learning experience.
¢ Integrale via APls to third party training platforms via §80
i and 1o bring over course complelion and transcript data

.

Additionally, MTX also provides the cepability to integrale the child care-solulion to third party LMS
systems such as Prosolutions, Vector, Cornerstone via APIs to perdorm SSO based integrations and pull
course completion and training transcripts data into Salesforce. .
MTX has extensive experience developing Leaming Management Syslems for public seclor agencies in
multiple states including New York ‘state and some private sector clients, and pesforming integrations with
Learning Management Systems in Massaqhuseﬂs {StrongStart) and New Hampshire (Prosdluljons).

. . e

E- i

Experence and knowladge reloled o Tederal backqmund check requirements for Child Care Programs

.| Key Featu res: Benefits:

'MTX provides a suite of Background Record Check sclutions powered by Salesforce, AWS and Google

Cloud to supporl all aspects of the state's background record check processes. These applicalions
integrate with any record system (o streamline the workflows and align with federal comprehensive
Background Record Check requirements and state policy, regulations, and procedures. Qur background
record check apphcallons suppoil all components of the National Background Checks, In-state
background checks and Interstate background checks. These applications can be integratéd with both
slate police BRC systems as well as FBI, DCJIS and other Fingerprinting vendor applications via APIs so
background record checks on personnel working in Child care facilities are completed in a timely manner.

» Flexible systerﬁ to keép up with changing federai and s - Increase efficiency in the background

state requlations check process, resulting in faster
» Suppont for muitiple types of federal, state and . hiring, shortening the time - to

multijurisdiction screenings mc!udlng Criminal- productivily -and the . employees’

Records Sex Offender Regisiries, Drug, Drivers, return on value'

Department of Children and Families and e Improved candidate experience with

Fingerprinting, Qut of State, Naliona) Sex Offennder faster screenings, robust resources,

Regislry and real time support

e Customizable and streamhned adjudicalion processes | o |ncreased agency  productivity
that factor in infractions that malter while ignaring

X h ‘ resulting from automation of BRC
irelevant history and reduce bias and errars ’

tasks so stafi can focus on more 2
_higher value added tasks.

®
VoL N
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e Auto-generate compliant paperwork, surface only e Audit-safe recordkeeping tools that
legally reporiable results, and optimize filtering to lower help manage  and  catalog
your risk adjudication  notés  for  every

s Internal tracking and scheduling of end to end . candidate, lowering compliance risk,
Background Record Check lifecycle activities and helping staff stay organized

~» - Al powered pfatform and analylics that enables more | o Analytics and reporting tools built to
efficient screenings, higher quality data and lower - deliver ‘actionable insights that
compliance fisk empower you to move your business

s Compliance viclations, procedures and litigations can } forward .
cost millions. Our built-in compliance safeguards detect
and alert areas of nan-compliance which can help
protec! your agency from the big spends that come
with compliance fines and fitigation. :

At the Massachusetts Department of Early Educalion and Child Care {EEC), MTX built a Salesforce

. based Registry and Program Portal (LEAD) front-end that integrates with the slate and federal CORI,. -

SORI- FBI, Idemia and DCJIS databases lo send consent form data and receive eligibility results,
Additionally, the system also enables candidates lo file BRC ‘appeals, reevaluations, disputes and-other
user facing funclionalities. For candidales with a clean record, the system will auto-approve the
background check and communicate to_inleresled parties thal said candidates are eligible for hire. For
those candidates whase background check returns concerning information, the system will initiate a
workflow within the EEC BRC team to review this feedback and determine if il makes the candidate
ineligible for hire.

MTX has also implemented a Central Registry for Wyoming DCF and is currently in the process of
implemenling a Fingerprinting BRC process for'Wyoming DCF on the Salesforce GovCloud Plus platform. .

‘Experience wilh Chh’d Care program ws{! Iuncnonnh:y nnd pmwd‘rng lachmcaf ‘assistance, 10 chmfcaw prcgmms on usmg .

Salesforce i

MTX offers several cloud based apps that can ba added lo lhe MTX Licensing Applicalion or stand on
their own using data from compaltible IT systems. Our monitoring and visit management app offers cloud )
based technology for mobile visit capability. The app will prompt scheduling of visits while still allowing
flexibility for individual schedule managemenl. Mobile devices stch as tablels or laptaps can be used {0

- conduct visits using smart licensing tools. Visit tools can be tailored by. program type such as family child -
- care, cenler bdsed and residential and placement faculnt:es and by lifecycle such that a different set of visit

tems show up dependmg on what phase the child care program is in their ficensing lifecycle. A
pre-icensing visit tool can be configured differenlly than a renewal, monitoring, off cycle or enhanced

_monitoring tool producing a different set of domains andlor visits. items each time automatically.

Completion of the visit tool immediately praduces a report with resulls, including all of the areas covered
during the visil. The report can show programs where they are in campliance as well as where they need
to make changes. Reports can be immedialely sent electronically through a provider portal or ediled and
sent at a later lime as needed. We offer an offline visit mode as well for use in areas with poot or no
intemnet connectivity. The visit modules also allow licensors lo track technical assistance provided to
programs during visits and allow the state to produce reporis and analytics of all technical assistance
provided to programs aver time to meet any compliance and operalional goals. As: part of their
engagement, MTX has offered iechnical assistance via mulli-channel support to end users including to
child care providers across multiple agencies and States across the United States including
Massachusetts EEC and DESE, Virginia Department of Education, New Jersey Department of Heallh and
Human Services, New Mexico ECECD New York State OCFS and others.

»
x

* s
B
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Key Features:

Benefits:

o Faster turn-around time issuing

o . \Visit scheduling prompts for licensors compleled
» Abilitlylo schedpile announced visits with programs Consustenl use of tools by llcensmg
through a provider portal & staff
: ¢ Datadriven visit tool content . Shorter response times by.
» Tools tailored to your agency's regulations programs
« Tool which identifies best practices when noted during a Record of provider respanse

s Mobile visit app with online and.of'ﬂine features tailored to

" your agency's visit lifecycle

visil
Follow-up visit tools created automatically as needed

reports 1o programs afler visils are

Analytics to inform agency decision

»n

making
o Transparency with programs
regarding licensing visit content

* Alerts for non-compliances of highest risk to children
¢ Prompts to programs when visil resulls reqmre a

response .
Provider responses stored within the system © Potential to use data for online
* T lae 360 degree view for supervisors and managers including child care referral system (link to
the ability to drill down to specific visits that section)
¢+ Non-compliance history reports per program arby o Targeted deployment of licensors
regulation . where they are most needed

o Al powered analytics -

» ..

LE]

Successiully compleled previous Salesforce applications in 8 Goverament seiting

MTX is a trusled partner of numerous state and local governments across the country with an outstanging
reputation for delivering and managing several large high-impact pragrams. Our current focus is on tha
public sector where we perform upwards of 87% of our work, We create strong, lasting partnerships,
“, direclly assessing our clients’ needs to ensure sticcessful implementations on short timelines, With MTX's
proven implementation methodology, we can deliver a working solution in weeks and months not months
and years. To date, MTX has delivered over 950 technolegy projects wnh unrivaled speed to market, zero
project failures, and an overall 97% client salisfaction rating. : . 4
Our. Salesforce solutions have leveraged Salesforce applications and cloud environments such as
Government Cloud, Community Cloud, Service Cloud, Experience Cloud, Markeling Cloud, Viocity,
Pariner Communlties, and Shield. We have used these Salesforce services to deliver public
sector-compliant solutions that can be-used on both desktop and mobile. With these solutions having
been delivered on ‘Salesforce, which provides Salesforce application servers, integration servers (e.qg.,
MuleSoft), data servers, and Salesforce-cloud services, our public sector clients are inherently prepared
for scalability and future ability to create additional portals and solutions based on the Salesforce platform
on their own if they 5o choose,

#

Since partnering with Salésforce in 2014, MTX has established itself as a trusted advisor in the
Salesforce solutions and systems integration markel. MTX was named a Salesforce Summit Consutting
Partner in March 2020 in'recognilion of our high customer satisfaclion, record of no failed defiveries, and
deep commitment lo the platform’s unmatched power to digitally transform government and commaercial
organizations, while delivering operational efficiency to meet iong-term growth objectives, in 2021, MTX
was second only to Deloitte Consulting in the number of public sector applications buill on Salesforce.

P NH DolT, RFP Numbar 2022-08%; New Hampshire Connections Information System
@ MTX Group Inc., June 2022 8
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MITX .

« Knawfedpa ;:omiimnicq!ion skifls nnd_sfslema!ic ¢apachy lo collaborate wilh programmalic team. -

+

The MTX Change’ Enablement Team has developed a robust Change Management and Training,

development process designed lo produce stakeholders equipped to excel in a modemn technologicsl

environment. This educational approach utilizes contemporary digital resources to deliver a collaborative

’ user-based learning component, paired with a team-based learning component that incorporates- both
learning and programmatic assessment. We have found that this methodology has been exiremely
well-received and that the majority of our clients agree that our methods have been critical to helping °
them achieve their goals. The key to success include integrating muitiple elements of the curriculum
throughout the project lifecycle, developing an early holistic approach towards change management, and
expediting the development of important team-warking skills which our clients find to be highly impacttul
and retevant for their needs. A

Right from the initiation and planning stage ail the way until execution and follow up, we work with you to -
carefully craft the training agenda and positioning our messaging to the selecled audience. Every step of
the way from identifying audiences, confirming avallability; developing communication plans, creating
training malerials and ‘presenlation, to arranging logistics, conducting sessions, establishing feedback
mechanisms, to conducting surveys and evaluations and then accordingly inspecling and adapting to
changes when needed, we make it work like a carefully choreographed and synchronized performance. -
Qur experience with the NH CCIS team.as well as the MA LEAD system is an attestation to the fact. Not
-only have we wilnessed solid attendance and parficipation al our training and change enablement
sessions, we've received dozens of emails from the provider and I:censor community with extreme!y
positive feedback overall, . : i
tMTX does no! believe in a ane-size-fils-all approach to OCM, and therefore does not believe thal one
- ¢hange methodology' is the pedect fit for e\ferydne. Our Change Experts aré experianced in over 15
change methadologies and will leverage this experience to provide you with the mosl impactful change
experience possible.. Using this’ experience, MTX will collaborate with you and your stakeholders fo
develop communication plans, conduct end-user interviews, feedback mechanisins, in progress
evaluations, and will use the feedback from these exercises 10 adap! to changes for successful adoption,

The goal of MTX change enablement is to educate, motivale and smoothly transition you and your
stakeholders 1o discover all the effi iciencies and benefils of the “fulure stale® at thelr fingertips. We are
committed lo making your implementation a dramatic success in adoption , so your stakeholders gain
more lime to focus on actionable dala, accuracy, redundancy, securily, collaboration and mission-critical
work.

-

5 NH DolT, RFP Numbar 2022-089: New Hampshire Conngclions lnfonnauon System
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MTX Key Staﬁ%thSubject Matt\er\Expertlse

MTX has ovef 1,000 squa-ct ,m,atlege_‘x\pens, program, and technology~staff focused on
developing,-implementing."and supporting our public sector clients to achievé their business
“and public service goals, We have assembled a core team with specific-knowledge of your

s . N o e . .

.needs as well as other similar projects to_support'DHHS. This includes project managers,
i technology and change enablement personnel That knaw:licensing, know our solution, have
W expertise configuring and maintaining robusl solutions on:th_e Salesforce platform, and 8~

. st‘rﬁngtomi!ameqt to bringing all of that experience to lead and support your success with

this engageriont.The MTX team will leverage significant experienca and knowledge gained
om implementing child care solutions in ‘Massachusre!ts and New Hampshire, and

nsin d inspection (LP]) solutions in.nine {9) slales.
o 3 ; " e e B RN T . ."u‘u Y] - . o
[ . 70 J,T mNlembers'AssignedibyjRoley s ':: b g 1
e y—_ ¢ 4:“..1'_“: TA e K & R R T St n ot DA b o A
Project Manager: Exparignced in leading Agile projecis. ‘ 3

ope Berg, VP PMO, is an IT professional with 15+ years of experience in
“¥ poplementing large enterprise solutions and 5+ years of salesforce consulling
@ xperience. Possesses 75 Salesforce Trailhead Expeditioner badges. Proficient in
[the Agile & waterall defivery methods. Experienced in rmanaging technical teams,
orking with cross-functional Sales Cloud and Marketing Cioud teams. Coordinaling
roject plans with third-party vendors to ensuré project success. -
) [Business Analyst(s): Ability to work with the business, users lo davelop comprehensive user stories. .
Must be knowledgeable in LMS sysiems, Background. record checks.aind state childcere processes. .
This can be ene with experience in ali, or mulliple’ analysls oach with their own area-of expartiss.
{Gaurang Goradia, Business Architect and SME has 15+ years of consulting
xperience and expertise in the areas of business archilecture.and system analysis,
JProduct and Project Management, Data management and Quality Assurance in
arious industiies, including Healthcare and Finance on a variety of SaaS,|
-commerce, Data Warehousing and Business Intelligence applications. Certified
MP and’ Scrum Master (CSM) with 10+ years of management experience in
arious industries leading projects. He has extensive experience in the early child
re space at MTX and has helped develop. Integrated Child Care systems
ncluding child care ficensing, visits and inspections, background records check
ystems; QRIS, Registries, Educator credeéntialing, Case Management, Grants
anagemenl, Child Care search, Child care referrals, and lechnical assistance, in
he slate of NH and MA and worked with six olher states and their child care
| |Salesforce Developers: Experionced in-using lightning componants,. service cloud -a@nd Ssalesforce
 ows. = . ' . L . . i
Wasif Khan, Business Analyst, is an experienced, Salesforce Centified Business
nalyst working to undersfand -client business heeds and leading - application
evelopment to ensure maximum client satisfaction. Wasif has led client:meetings
@/ nd.takes pride in understanding their business model thoroughly while designing
usinessflechnical solutions that will achieve their needs. He has worked closely
ith the NH team for implementing the current Salesforce child care solution as well
s the CCIS grant: ARPA prani, and QRIS solution. ]
Training: Abilily lo creato onlina Iraining malerials pertinent o the finctionality being creatad. "1

rlan McDonald, Change Enablement Lead and Consultant, has 6+ years off

lanning, leading, and directing organizational change management initiatives. He

@ as provided training/change enablemenl leadership on MTX case management

= [and licensing/ permitting implementations in Vermont and Geoigia. He has been the

hange Lead overseeing multiple Child Care and LPI initiatives across 'the
ortheasl, most recently in Massachusetts.” . .

<
i

Resumes for these proposed personnel may be found;'in_Aggendix A
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Risk and Issue Management
Risk Management Methodology

The goal of ous Risk Management Approach is to significantly reduce and. pgtentially
eliminale risks converting into project issues. Our risk management plans address both
internal and external projéct risks. Our risk management process includes identification,
-analysis, mitigation planning and risk response monitoring and control. The resulting risk
management'plan and risk log are regulariy reviewed and updaled lhro'ughout the project to

Risks are events or candilions thal may occur and if realized, can have o positive or .
negative effect on the projecl. Expasure to the consequences of uncerainty constitutes a
7isk. Although by definition risk management mady include risks that wili have a positive
impact on the project, MTX project risk management focus is typically on risks that may
d-negatively impact the project. The table below lists and describes the standard risk types

= thal are used to categorize project risks. ' o

Any risk related to environmental factors Iargaty oulside the oontrol of the pro;ecf

External Asuch as cultural, legal or reguiatory).

Yny risk celated to the budget or cost structure of the project (such as increase or

j [Financial decrease in the project-related budget).

 JAny.risk retated to the overall flunction of the product (such as requirements or design})|
peing developad by the project.

Y

Quality Any risk related o the quality requirements of the projact.

Functional - ¢

Any risk retated to internal, client, organizational or business changes (such as
]executwe leadership role changes).

% |Organization

 an
x y risk associated with the perfermance of the applnca!non (such as response time,
] [Periommance ’strass'lestmg and development environments).

%] [Project Any risk related Lo the management of tha pro]ecl {such as communicalions, status
MBv| Management  [reporting and issues managemant).

Rasource Any risk related to projét:& resources (such-as the addition or removal of resourcas).

-

Schedule Ay risk related to the Projeci Work Plan and related tasks (such as extensions or
; . * kreductions of the project timeline). A P

Any risk related to project 's,c,b'pe' (such as.process, modute and development objects).

ey
¥

3 |Scope

Technical Any risk relaled to software or hardware, including infrastruciure related to the project.

) Generalr . " Any risk lhet cannot be categarlzed into one of lhe ahove calegunes o

i . fan
= o . = b + -

w5




Docusign Envelope ID: 8E4DB63D-C66D-4C78-8DD9-40A53B484C09
LIOCUDIgN ENVEIORE 1L FEBEALDS ~DUB-SOUA-ALOI-UR 1S FE1MADL

- DocuSign Envelope ID: 18BBECCD-BB11-41AT-86BF 4E52C D7302EF

TR . S |

i ] -
N - -

Risk Management is a join{ responsibifily led by the MTX and DHHS Project Managers. Our project

managers are responsible for facilitaling sessions with project stakeholders to identify risks. A risk owner

) * is assigned lo each rigk, with the responsibility of develaping, documenting and executing risk aclion
plans. Our project managers are responsidle for momlortng the stalus of all preject risks and escalating as -

appropriate.

a

The MTX Beans Agile Project Management Toof supports the risk management process-and includes'a

“ risk- reg:sler A sample Risk Identification is prowded betow as well as a summary of our risk management.
achvmes . . .

..S'ample Risk ldentification Screen in Beans PM Tool
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Risk Identification: Our risk managemen! methodology uses a top down and a boltoms up risk
identification approach. Risk identification starts by identifying all significant risks that could impact the
project and then documenting them .along with initial response plans. As the prolecl progresses, new risks
= are identified, while olher. risks are miligaled and moved to a monitoring/closeout status, Risk
management meetings are held at the workstream, project and stakeholder levels. New risks are [ogged
and managed until a mitigation and risk response plan is in place. High severity, high impact, time
sensitive risks are escalated lo either the project manager or steering committee level for both awareness
and mitigation planning assistance, Escalaled risks are reported on the weekly project status report and

* the monthly stakeholder briefings. MTX uses the following techniques for risk mitigation;
[ e o o . T e
Interviews o !nlervlew relevant project stakeholders lo :dentlfy their concerns, which s
) may provtde insight into real project risks.
Risk brainstorming- Conduct risk- bramslormmg workshops with relevant pro;ect ]
workshops stakehalders to identify risks, including key risk influencers, rigk levels,
: a and possible impacts, -
SWOT anelysis . .| Conduct strengths, weaknesses, opportunities, and threats (SWOT)

analysis lo gain a holistic view of the pro;ect with respecl to risk.

» Threals are project risks ) -

» Opportunities represent lost polen!ia! benefits if not pursued

' »  Weaknesses, if not properly mitigated, can negatwely impact a
project

. o. Strengths should be leveraged to help the project mitigate the

_ identified project threats

Process reviews: Identify process-relaled risks byreviewing the various pro;ecl .
management processes, {ools, and techniques described in thie Qualily:
Management-Pfan:

& = -

g
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MTX

T Previous project reviews Identify risks from previous projects of similar size and complexity, using

_ 4 available project dala and lessons learned. o _
ProjectTeam*Members Risk | Project team members (MTX and Client)'are- encoiireged.to report risks
Submissions to warkstream and'project.management leads. Like ahy,other risks,

® . -these risks are evaluated ‘and logged intothe pro;ecl risk: reg:star for

i anatysm and mitigation planning:

¥

Risk Analysis: Risk Analysis Is the process of examining each risk to understand the risk source or
category, isolate the causeftrigger, quantify the probability of cccurrence, and determine the nature and
impact of the resulls if realized. MTX's risk analysis process uses both qualitative and quantitative
paramelers. As a result of the nsk ‘analysis, risks are rated and prioritized by severity in the MTX Beans

A,

Project Management Teol, ‘ ‘ e

The' result of the risk analyms actlwty is to score risks [for prabability and impact. After scoring, we
calculate severily and use the combined rating to inform the risk ‘mitigation plan. Additionally, risk triggers
are eslablished for each risk. Triggers are agreed thresholds'whereby the risk is advanced to issue.
The following represent the rigsk impact/probability matrix used to internally score the risks for the purpose
of priorilization. The resulting product from multiplying risk probability and impact détermines the sevarity
raling (score) of the risk. The higher the risk score the mare important it is that the risk is managed. -

¢
i * A | wis

* = fteow  [2LowiMedium &Me&ium . 4MedtumIH|gh SHigh -
SHigh  * (15 Medium (10) " {High (15) - . ' ;
4-MediumiHigh  [lovied B Medium (8)  [Medium’ (12) Higb‘ﬁe)

H93-Medium o QBRI Medium (6): ~ [Medium (9) - IMedium (12)
2-LowMedium __ 'JESWE RO G 5 | Madium (6)  [Medium (8) :Medlum(io)
1-tow R it 2ad N (o R I 7 LR L B

Ewe

1325 “High' *

wooo" ®

_‘The risk response matrix below is used to consider the appropriate aclion required for each risk in relation
to its impact / likelhood. Guidance on the review periods for each level of nsk is the mm:mum level ol
review required, bul certain nsks mlghi warranl more regular reviews,

“ N i

e

o

. N - .
o v
+
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.Implement Further Aclions |,
. to Reduce. Risk:Continue,
. ;- Existing'Gontrals:”
High 3t F Generate Contmgency N
, e Plan Révievw at least -.” N

: - avery2 weeks: .- . il

- oyl AR
Tolerate; Continue existing “::‘g{:ii{: ggﬁhaﬁmﬁs Urgenﬂx%eigu' ArC B
LT , [ Coritrol Measures:. - Exisfing Confrols.. RemedlaiActloﬁ*t RS
. Impact 2 | Possible Contingency g Reduce Rlsrcsﬁtmgenﬁi
A . Generate Conhngency
Plan; Review al least 2 Plan; Review abtéast -, plan’on slandbﬁﬁeweﬁ}.“.
weeks - at! Ieastfeﬁ'e e _ék'm,,,mv

. ] . © e s Levery2 weeks
: Tolafate; Continue exlslmg Imp[emenl.ﬁur_ther,Actlons

. K td Reduce Risk; Continue -
. M 50 wd Re Hisk, inue
Control gasures, Existing Cantrols:

Tolerate Mo, acuon s

TRRAAL

Continue Conlrol if.

.- Low 1 Required; Review at least P0551b|e Contingehcy Generate Conhngency
: Plan;: Review at Jeast 2
monthly eeks Plan; Review st [east
-every. 2 weeks . E
1 - 2 ' o 3
Low ’ Probabilily High

Risk Mitigation Planning: Risk Mitigation Planning involves determining the proper strategy to address a
risk, based on its severity, impact, and time ‘criticality. Once an appropriate strategy is determined to
. address a risk, tactical details, roles, and responsibifities -are defined for the exacution of that risk

E response strategy. Risk mitigation plans for each risk are documented in MTX Beans, Risk Mitigation *

Plans are defined in a collaborative effort betiveen MTX and DHHS project managers, and if appropfiate,
MTX and DHHS Project Sponsors, Ongoing monitoring of valid risks, as well as identification of new risks
is performed through the entire project design, develdpment and implementation phase.

Risk Resfronse Monitoring ard ‘Control: Risk monitoring and control takes place throughout the life of
the project. Cur joint Project Management Team -actively monitors risks and responds with mutually

agreed-upon risk mitigation plans when risks thresholds are lriggered. Risk menitoring and contro! is an

angoirg aclivity that requires input from all impacted project stakeholders. To enable effective risk

monitoring and control capabilities, it is critical to track risks in-a consistent manner and -provide access,

visibility, and up-to-date status to the project stakeholders that need it in a timely manner. The MTX Beans

lool and its risk management capabililies provide the essential informalion needed to eﬁectweiy monitor

and comrol project risks. -

‘ Key Implementatlon Risks and Risk Mitigation Strategies: As part of our proposal response project

- planning process, MTX has conducted a preliminary risk analysis in accordance with our risk

. . managemen! methodology. The following table lists lhe Iop risks on the DHHS project and how we
propose to rmllgate the risks. . . . .

- [3

ke

i
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MTX and DHHS to c!eariy del’me an accountabnhty fmatrix for vendor reiatlonshlp

' Customlzaluon .

v a
- .
.. EN

K3

Unraahs!ic vendor .

implementation management and decision"authority. Both parties are 16-maintaif coasistenl.
-|woikshare expactations -jcommunications to ensure no impact to project urnel:ne and stakeholder managemen!
{Configuration Over Wheya applicable, MTX Techniéal and- BUsiness Acchitects SMEs will take into  © e,

consnderatron process and ‘data modeleff iciencias for deciaratwe conﬁgurahun as

opposed to custom cbdenot to leverage besi practice’ bul o "account for scalabmty and,.
sysfem mamtenance‘dunng dévelopment and post deploymenl'

SME, Tester Avallabiity

MTX and DHHS to ensure proper communications and‘pmper parties are involved well in
advance for 2ll necassary cijlic2! project phases and aglle ceremonies such as

*|projactworkstréam discovery. sprinl demo and UAT for client testing and faedback. MTX

will also conduct tormal kick-offs o ensure DHHS properly underslands the rolas and
expectations of each role to ensure project success.

Super-User buildup to..”
accelerate adoption,

-
.

Whare applicabla, MTX' adwses DHHS: ‘1o ldenlsfy and Ieverage Admin Users parlimpauon
during all phiases of the project impleméntation as this wlil altow OHHS lo develop a
slrong user-base thai can learn JAhessolution alongside the MTX developmentlteshng and
lra:mng téams. MTX will coorginate timing of shadowing and discugsion eflorts to allow
for Admin-and Super.User' lo serve as internd) SME’s for |mproved user adoption..-

Knowledge Trensfer

> [

1

Knowladge Transfers (KT} may occur Ihroughoul tha various projeci phases and both
parliss are responsuble to ensure proper KT is conducted for the following but aot,limited
Jto: ‘

- Resource Onboarding

- * Resource Replacements

Vendor Management:

- Steering Committee Maslings *

Scope Management and
Over Automaticn N

it v

MTX: underslands Jthe importance of. deve!op:ng piojects wilhin scope, budget and - -
timeline. MTX fosters an environmant that allows- for DHHS (o'igenlify scope related”
changes and to address scope in (3) différent methods: -

e  Priority-based reqwremenis that can’be Inte;changed betwgen sprints after, Leve) of
Effort (LOE) and |mpacl aré assessed and’any- change is approved by bolh MTX.
and Client, * .,

s - Approved Change: Orders o account for addllronat scope that was not consudered

during Discovery;lo deve!oped and depioyed wathm the extsbng!execuled
.. Staternent of Work-(SOW) - .

. 'Badtlog of reqdirements ca!egonzed as anhancemems will be organized m!o a-

. “Phase li* bucket that can serve 8s a- repository {onfuture work thal can be -
compleled.in a subsequent, pro;ect or.SOwW based on DHHS s timing, preference

.. . endurgency.. Vot e !

Dala Migration {Clean
dala}

v

Data Migration is cnlrcal to project success and thus MTX recommends eariy
coltaboration with DHHS's Data Management SME to ensure data is identif; ad, reviewed,
cleaned/manipulated and mapped accordingly with the Data Qualﬂy and Data Migration
preparation planning prior to UsarAcceplance Testing.

Performance Tosling

o+
Y
E
- ~
.

Cue la.lhe level.of data volumé and usage for the cloud-based liquor Ilcensmg solulion,
MTX is-experienced in leadmg Performanee Teshng with Salasforcs for proper volime
téstingand validation prigr lo go—lwe MTX:will provide ample notice arid coordinate with”
the DHHS Project, Manager and. Leadershsp team wal! in advance to streamline. the

“[aévelopment, UAT and Performance testing. oo .

) -

Deployment Change
Over Plan

MTX recognizes (his importance of proper planning ahead of sunsetting or running
saveral SaaS platforms in parallel during a production/go-live efforl. The MTX team will
prepere, review and executa g defined plan that is coordinatad and approved by both
parties {o ensure each step is caplured and articulated across project teams for

alignment,

i A

x
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* lssue Management .

The Issue Management Plan specifies the processes used lo idenlify and manage 'project lssues. It
. addresses both inlernal and external issues on’ the project that are .impacting project schedule, scope,

quality, and or resources. MTX Beans Is used lo enler, lrack and report issue activity. Both the Issue
Managemenl Plan and the issue log will be reviewed regularly thraughout the project to monitor existing
issues and'to identify new ones. Issues are evenls that are occurring now or have already occurred. An
issue is ndt an event or item that may occur at a time in the future. For active potential or active issusgs,
MTX execules momlormg collabaration, and resolution lo minimize project and stakeholder impact.

‘As part of the prolecl managemen! plan,. we documenl issue management roles, responsibilities, and
escalation guidelines. The project management plan also describes issue managémen! communications
and reporling requirements, Our Issue Management pracess includes: .

1." Issue ldenlification and Documentation ¢ -

2. Issue Analysis and Prigritization *

3. issue Management and Escalation

4, |ssue Communications, and .

5. Issue Resolution and Close. o . i

Like all project management processes, the MTX issue management processes are designed to be
collaboralive, transparent, and proactive. Our issue management process is summarized below.

1. lIssue Identification and Documentation - When issues arise, the project team identifies the

lssues and documents them'in the Beans tool. The identifying team is responsible for entering at

least the minimum information, including the description, identification-date, and priority.

2. lIssue Analysis, Prioritization, 'and Escalation - Project team members analyze the issue and
perform an initial evaluation of the source, cause,. dependencies, and business and system
impacts, Each open issue is*discussed at standing project management and team meetings. In
these meelings, issues are given a priority of Low, Medium, High, or Critical, Once the priority is
delermined, it is assigned to a project team member for resolution with a planned resolution date.
Issues’that cannot be resolved at lower levels within the project leam are escalated to the projecl
management team, and, if necessary, to the Project Steering Commiittee.

3. Issue Management - Active issues are managed by the assigned team membe}, with updates
required weekly lo the MTX and client project managers. High and critical project issues are
* escalated and are under the oversight of the MTX Project Director and the DHHS Sponsor

g designee. All issues are managed in the MTX Beans issue log is used throughout a project’s
life¢ycle to capture any issues brought forward, communicate the issues to the projecl team and

stakeholders, eslabllsh calegones priarities of all issues, assign responsibility to each issue, and
to ensure that each issue is resolved with minimal impact to the project’s performance. Like most
other project documentalion, the issue log will be reviewed by the project team regularly 1o
ensure lhat issues are being resolved. The document.should be updated and commumcated lo all
appropriate project slakeholders as updales are made.

4, lssue Communications - The Beans tool providés a cemmon repasitory for tracking, monitoring,

- and reporting issues and has been used successfully on nearly all of MTX’s 950+ projects. Issue

slatus is provided in the project management dashboards within Beans and is used to moenitor

and conlroi project issues. Issues are then published lo communicate status and facilitate

. resolulion of issues Iri the appropriate project status report, workstream and project level sialus
meéetings, and project stakeholder briefings. . .

5. Issua Resolution and Close - MTX and DHHS teams work collaboratively to resolve issues and
once resolved, marks the issues as complele in the Beans tool. Oricé an issuse is resolved, the
actual resalution date and resolution commenls are recorded.

£
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-COmmunications Methodology .

% MTX has a well-established project implementation and client suppon strategy that spans all

rL)

of our engagements. We leverage shared and continually oplimized core and enhanced
projett management strategies to ensure collaborative, timely, and effective implementations
across all of our core and custom solutions. Throughout all of our engagements, MTX and.its
partners focus on building effeclive relationships with our customers and providing dedicated
execulive leadership, technical expertise, and end-to-end project management to ensure
_suceess in avery project,

Planning Sesswns Take place ‘before the -official project krckoff MTX and DHHS
Program/Project Managers organize these sessions to help.the leaders’of the.project lo
meet and establish rapport; align around project goals, schedule, budgel, and timeline;
coordinate kickoff and related activities. “,

Project Kickoff Meeting: Invites all praject members to meet and establish rappont:
align on scope, limeline, and olher critical project elements; establish expectations
around roles, responsibilities, and delivery methodology; agree on communication and
tools protocol; and schedule upcoming aclivities, Both. parties report back their
readiness to move the project forward in all areas of the scope.

Scope Checkpoint Meetings: To report back to project teams on the final seleclion of
requirements/stories for delivery. This meeling sels expectations around
developmentiesting work and ensures alignment con timeline, budget, and scop‘e.

Steering Committee Meetings: Project leaders hold monthly meetings to update
project sponsors,’ éxeculives, and stakeholders around overall project health and
afignment with vision. These meetings provide stralegic vision and guidance, prioritize
program activitie's,, provide an ultimate peint of escalation,. and are used to approve
changes in direction.

Project Manager Status Meetings: Our project managers meet weekly to manage
business escalations and.risk miligation, coordinate key activities, and repon. back

status of key project.health indicators such as budget, timeline, and scope. _‘ "

Daily Status Meetings: Delivery teamn meels daily for 30-minute meetmgs lo provide

upda!es on work accomplished to date, work planned for the day, and any blockers that
require attention to complete scheduled tasks, This meeling is conducted by the Serum

‘Master with the development team in atendance to ensure accountability, on-time
’ de[wery and mitigation of obstacles, R

a.
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MTX believes tra'nsparen_t and frequent communication is a_crilical driver of success for
project delivary .and for building productive refationships. Cur method includes frequent *°
icommunication touch points. Daily and weekly status meelings/reporta provide ms:ghts to
,}j ‘leaders and staff needed to make decisions, assess projec! heallh and report the most up to
.date details 1o their stakeholders
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Role Impact Analysis - Défine the breadih of usér Communication & Training. " L
Project Awareness 1, .. - ' .
Communications Initial communication to Staff and Constiluents.
s L . Creale a sticcinct Vision Statement’lo guide commumcat:ons to “.'
Vision Planning Wom.-shop_s stakeholders, o ) . CoA
Mameling Video jinternal promotional video for pro]ecl awarenéss.
Project Launch A e | ‘ ‘ .
ommunicétior : {nform stakehclders“of_glrne_!_me_ a_r_wd -progre_ss.” ) T .
UAT Communications Explanahdn of UAT and value for participants.
ProjéctUpdate = . « - i '
Gommunications . Accomphshments and’ II\‘Iave Rollolit Tmehnes L

.|Pulse Check Surveys Cadence of surveys lo caplure user feedback.

s Special Meetings: Formally initiale and exit specific phases of the project including:

© Story Refine M : Business analysls discover and m:grale requnrements info Agile
-stories-in collaboration wath 1he (CUSTOMER]'s: requurements and stakeholders;

o' Release/Mork Plan_Review. The Scrum Master and pioject leaders review the high-level
sequence of requrrements delwery over the duration of the development phase;

o Sﬂﬂﬂlﬂﬁﬂﬂu&Mﬁ&bﬂQﬂﬁﬂlﬁMﬂa&m The delivery tearm meels to plan the requirements that
will be dellvered within the upcoming sprint cycle;

o Span DemoMrap-up: The project team demonstrates the features that were buill during the
sprint.cycle, discusses the key activities.that took place, and officially exits the sprint;

o UA’T Kigm___ Project Ieade_rs officially kick of{ the User Acf:eplance Testing-(UAT]; cy_cle by setting
expectations around activities, roles, responsibilities, timeline, and scope of work duting UAT:

o UAT GoNo_Go: Project leaders meet to decide whether the developed features suffi iciently
passed business acceptance to begin activities to move to producllon

o  Pmdyction Go/Nao Go PI‘O]BCl leaders mee! to decide whether production actlvmes have
sufficiently passed to allow for an official go-live of the new system; and .

o Exit Meeting: Al the end of a project lifecycle, MTX holds an Exit Meeting during which project teams

review lessons fearned, hand off deliverables and assels, review next steps 1o ensure business-

" continuity and technology maintenance, and sign-off on a plan for backlogged items. These meelings
ensure the projecl wraps up with all culstanding and pending items addressed before project closure.

Along with the Conmimunication Plan, we also deliver the Change Communication Plan. As part of our’

change management strategy, the Change Communicalion Plan will help DHHS stakeholders and internal
users understand the What, Why, and Impact that change wili bring to théir organization. We work
collaboratively with clients to delermine timely messages and materials aligned with key milestones,
ensure stakeholders receive consistent information about what is important to them, and establish
communication pathways as-feedback mechanisms. As a best practice, we propose the following tocls to
create awareness, desire and alignment around the change: .
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Learnlng Siyles Assessment Allows DHHS and MTX to ascenamswhlch leaming modalities are needed
Change Readiness survey |Evaluate users on awareness of the project.
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, iKn_owI;"}dge Transfer, 'Tréining, and OCM ;

The MTX .Changé Enablement Team has developed a robust Change-'Manégernent and
Training development process designed' lo produce ‘stakehalders equipped 1o excel in a
N modern technological environment. This educational approach utilizes contemporary digital
resources to deliver a collaborative user-based learning component, paired with a
feam-based learning component that incorporates both learning and programmatic
-assessment. We have found that this methodology has been extremely well-received and
4] that the majority of our clients agree that our methods have been critical to helping them
"achisve their goals. The key to success -include inlegrating multiple elements’ of the s
curriculum throughout the project. lifecycle, developing an early holistic approach towards
4-change management, and expediting the developmen! of -important team-working skills :
which our clients find to be highly impaciful and relevant for their needs.

Right from the initiation and planning stage all the way until execution and follow up, we,
| work with you 1o carefully craft the training agenda and positioning our messaging to-the
| selected audience. Every step of the way from identifying audiences, confirming availability,
developing communication plans, creating training materials and presentation, 16 arranging
%9 logistics, conducting sessions, establishing feedback mechanisms, 16 conducting surveys
| and evaluations and thén, accordingly inspecting and adapting lo changes when needed, we
‘{ make it work like a carefully choreographed and synchronized performance. Ourexperience
with the NH CCIS tearri as wéll as the MA LEAD system is an aftestation to the fact. Not only
have we witnessed solid altendance and participation at our training and change
enablement. sessions, we've received dozens of emails from the provider and licensor
1 community with extremely positive feedback overall. ’
Change Enablement: The MTX Change Lead and the Change. Enablement team will
1 identify and collaborale with CCIS stakeholders to develop a tailored and ‘comprehensive
Qrganizational Change Management (OCM) strategy focused on the rollout and utilization of
| the MTX's proposed Solution. -This plan begins by conducting a’partnered assessrment of
your organizational readiness for change and ends wilh a CCIS team that is confident and
self-sufficient in the sustained use of their new and improved platform. .
MTX does not believe in a one-size-fits-all approach to OCM, and therefore does not believe
" | that one' change metlhodology is the pér‘!ecl fit for everyone. Our Change Experts are
1 experienced in over 15 change methodologies and will leverage this experience to provide -
;| you with the most impactful change experience possible. Using this experience, -MTX will
collaborate with you and your stakeholders to develop communicalion plans, conduct
end-user interviews, feedback mechanisms, in progress evaluations, and will use the
feedback from these exercises to adapt fo changes for stccessful adaplion.

W
‘. - w2

e
» dr\'\'
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MTX

i

M TX's Change Enablement Methodology

MTX will deliver a synchronized suite of effective OCM principles by identifying stakeholders, developing .
communicalion plans, ¢reating training materials, conductmg inferactive tram:ng using adult learning
theories, establishing feedback mechanisms, conducting evaluations, and adaptlng to changes for

successful adopt:on
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From the beginning, we idenlify and analyze the end-users and slakeholders and engage with the key
members of the client project team, to develop a comprehensive communications and training plan.
Communications, training materials, exercises, user guides, and other malerials, are customized and

pianned to meet the needs of the identified stakeholders {i.e., business, technical, and operational).

PN

A successful :mplementatmn is a partnership. The Training and Change Enablement plan is a strategy of
best practices that we collaborate on, and customize with DHHS. This plan provides a Train-the-Trainer,
or an End User Training, with professional MTX trainets, support and coaching, and dellverables to
educate users to discover how to.be more effective and efficient regarding the new solution.

We va!ue tha! adult leamers process new training in d:fferent modalmes Some learn best by walching,

others by gaing hands-on, and others by self-study with detailed documentalion, That's why we launched -

a Learning Modalities Assessment 1o invile feedback. from your stakeholders. This helps shape the
learning into specific styles thal make your people more comfortable adopting new concepts. To meet
these adull learning needs, our blended learning curriculum offers live training in the form of virtual
instructor-led webinars based on each role group, in which your users go hands-on with the new system.
User Guides, as well as Micro- leaining videos, provide step-by-step demonstrations ¢f new processes
from star to finish. We will also partner with your marketing and communications personnel to develop,
and distribute, ongoing updates (emails, executive messages, videos, elc.) so stakeholders know the
progress of the project and how the new solution will benefit them.

’

.

*

*

NH DolT, RFP Number 2022-089: New Hampshire Connectrons Informalron System
© MTX Group Inc., Juna 2022

20

+

-



-

Docusigr) Envelope ID: 8E4DB63D-C66D-4C78-80D9-40A53B484C09
DocuSign Envelope |1D: FBEA2B87-5080-460DA-A264-0413FFF41AB2

DocuSign Envelope 1D 18BBECCD-BB11-41A7-86BF-4ES2CO7302EF . i

"

Change Enablement & Training  |The Change Enablement Lea One per each week of the project.
IMeeting aligns wilh your execs to discuss ' ’ i
\raining plans and progre’ss,
Online Learning Micro-video Learning modules One module per role;
(available 24/ 7/ 365) ~ {(~4-7 minutes each} are tutorial  |Customer service
. " |videos that demonstrate primary |{Technical staff -
duties of each role group. .
" H\Iso serve as lraining for future
’ hires. : :
Internal Training Class ilive instruction via live, virtual One {1) training class pér role of
classroom that is inferactive, 90 minutes:
hands-on and includes Q&8A. Customer service
Webinar is recorded for fulure use rPér User Group
by users. ' Technical staff
User Guides Detailed step-by-step functionalily. (One (1) per role for: .

These image-based guides meel Customer service
the needs of stakeholders who are|Per persona

Mself-study learners. Technical staff
Also serve as lraining for fulure
‘ new hires.
Communications . A communications veleran will Arlifacts can include:;
work wilth your team to develop a .
series of internalfexternal LOne introductory communication

communication. Learning survey
. LIAT communication
Go Live communication
, :  |Champions communication
; : o , ‘ Post-launch user survey

[EXTERNAL Community Online  [This tutorial video will One (1) Micro-video Learning

Learning available 24/7/365 demonstrate how external users  |module of approximately 3-4
navigale the system. This minutes,
Micro-video Learning modute ¢an v
A1 be hosted on your hame page for

access by external users

! £

The goal of MTX change enablement is to educate, motivale and smoothly transition you and your
stakeholders to discover all the efficiencies and benefits of the “future state™ at their fingertips. We are
committed to making your implementation a success in adoption, so your slakeholders gain more time to
focus on aclionable dala, accuracy, redundancy, security, collaboration and mission-criticat work.

1
- . S
X
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f Assumptions = . - = "
i Project Startup -
1. As necessary and appropriate to complete the scope of this work, DHHS will provide .
MTX's team with required access to DHHS systems and facililies within ten. (10)
business days after the project starts, o

2. Sufficient and appropriate DHHS resources musl be available during lhe course of
the project (for both on-site and remote work)

“t

53
&

Project Management
'y 3. DHHS wili approve the Project Work Plan within lwenty {20y working days after -
. submission by MTX,

4. DHHS and MTX’s team will identiy and designate a joint project repository for
storage of project .information and dala, work products, and formal project
deliverables. Both padties will have access to the repasilory. The repository will be ~ ..
active within ten {10) days after project stant, '

5. Meeting agendas will be provided by DHHS and the MTX team two (2) working days 5

* in advance of forma! scheduled meetings. To the extent possrble meeling agendas
will also be provided in advance for informal unscheduled meetings.

6. MTX's team will produce minutes for. all formal meetings they paricipate in.and will

. provide minutes'to DHHS for review within two {2} working days after.each meeting.

7. MTX's team will provide Weekly Project :Status Reports to DHHS Iwo (2) working -
days in advance of the Weekly Status Meetrngs 7 .

R

1 Project Dellverables :
8. Deliverables prepared by MTX will be subjec:l lo the revrew and appraval of the,
DHHS project manager, and/or his or her designee. MTX wilt provide walkthroughs
- of deliverables in order to facifitate OHHS's deliverable reviews. -
9. The time allotted for DHHS to review, approve, or. require modification to MTX's
" deliverables in writing, based on a malerial non-conformity with the stated
specifications for tha! deliverable, is five (5) working days.
10. Up to two review cycles will be completed, additional cycles may have a. potential
impact to cosi andlor schedule. ) ;
-11. A deliverable will be deemed accepted when the ac:ceptance period has expired
without a request for modifications.

]

v,

iar

o

e,
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MTX

Project Resources : .

12,

13.

14,

18.
16.

The only roles autharized to make contractual commilments (cost, scheduie resources) on behalf
of the MTX team are the Senior Executive and the Project Manager.

DHHS will provide 3 single point of contact who is empowered to make decisions and approve
project direction, This resource will be available for al least one hour per day to review progress,
provide feedback and direction. DHHS must communicate regularly with MTX and provide our
team with timely feedback.

DHHS will assign a Project Manager, at pro;ect starl, who is authorlzed to make contractual
commitments for DHHS.

DHHS will identify and assign key project staff for MTX within five {(5) days aRter project start.
DHHS and MTX will create project distribution lists within five (5) days aRer project start

General Assumptions

17.

DHHS will supply key slakeholders in a timely manner to participate in interviews, workshops and
ongoing review efforts to ensure decisions (sign offs and approvals) are made effeclively and

. efficiently.

18.

19.
20.

21,

Tesfing Assumptions ,

22. MTX will provide and continuously maintain high security and encryption standards to protect

23.
24,
25.

26.

27.

DHHS will desugnale an execulive-level individual to serve as the Engagement Sponsor. The
Engagemen! Sponsor is responsible for providing aclive guidance in con;unchon with MTX's
engagement leadership. The Engagement Sponsar is also responsible for facdllatmg final
deliverable review and sign off. -

DHHS will provide project coordination support to schedule meetings with key stakeholders

. (intarnal arid external) and other project sessions (e.g. steering committee DHHS, meetings with

interface pariners).

DHHS will coordinate required communications and interaction with key stakeholders, executive -
" leadership and -olher subject matter professionals as needed to deliver the scope of the

engagement. 3

DHHS will supply necessary access to any key systems and dataina timely manner. -

¢

7
e

data and information at rest, in transit, in storage, and.in between different software environments
including DEV, QA, SIT, UAT and PROD) across all processes ‘and systems incluping cloud
hosting environments, virtual machines, and any approved third-party solutions, interfaces andfor
APIs necessary lo test DHHS's new system and integration with other systems.:

DHHS will provide all'systems and dala access, software'licenses; permissions, connectivity, and
infrastructure required to access all inlegration test environments and lo support testing
performed by MTX associales warking in offsile or remote locaticns.

MTX will provide DHHS with access to BEANS, MTX's Salesforce based requirements, test

management and defect tracking tool such for storing User stories, lest cases, requirements
traceabilily, executing tesls, recording test results (e.g., pass, fail}, logging and tracking defects,
and reporting of lest execution and defect statuses. )

Where appropriate, MTX will leverage tes! automation tools and techniques to lmprove the
efficiency and effecliveness of functional testing, -regression testing, test data. mmmg, and
environmen! smoke testmg

The MTX data conversion and migration team will verify the results of conversion and migration
processas; howaver, DHHS is ultimately responsible for validaling the completeness and integrity
of data.loaded into DHHS's new system.

We propose converling either only active cases, or cases from the last 1 lo 5 years into the new

solution and making the older cases available in a read only repository for research purposes

only.
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28, DHHS will prowde clearly defined, unambiguous, and testable non- functtonal requlremenls for

. system security and performance.

29. Security lesting performed by MTX will be limited to the testing of application-level, role-based
; user accesses, functionality initiating autoogout procedures after 15 minutes of user mactMly.

and field-, screen-, and application-level data access rules.
30. MTX will not be responsible for network vulnerability, intrusion, penelratnon user access {e.g.,
" single sign-on, Active Direclory, IAMS and SSL), and data security testing beyond how they work
.. with our proposed solution for DHHS's new system. We assume that all foundalional security
frameworks and protocols, which DHHS has already implemented on an enterprise-wide basis

. work propérly, so MTX's testing efforts will verify that the DHHS's new system solution integrates

properly with DHHS's-existing security, integration, and infrastructure cornponents,

.o 31. MTX’s performance testing will focus on the performance (e.g. response time) of DHHS's new
system transactions and processes within the application, especially high-volume Iransattions
and ones that involve large volumes of data. We 'will also evaluate the performance of report
generation processes and interfaces with other systems. MTX will not test the performance of
end-to-end processés that cross many internal and external application boundanes or the
performance of external, 3rd party applications.

32. DHHS will be performing UAT at the.end of each sofiware release {i.e., ileratign), and then again
will peroim an end-to-end UAT after the, conclusion of alf iterations and sprints and following

" MTX's System Integration Testing exercise.

33. MTX will be responsible for UAT script writing and UAT session tramrng and facilitation, DHHE will
be responsible for reviewing the UAT plan and. scripts and sign-off in a timely manner in
accordance with any agreed upon timeframes. UAT execution will be performed by DHHS
business users. UAT will be pedformed in accordance with mutually agreed documentation.

T a. Test Scripts'will be provided by MTX

- b, During that UAT phase, UAT will take place daily by designated DHHS Testers
¢. Any funclional issues discovered need to be recorded on the provzded Issues Tracker or
MTX BEANS tool
d. DHHS UAT Testers Time expeclatrons 20-30 hours ﬁrst two weeks when testmg
functionality; ramp down to'10-20 hours after that when relesllng failed test cases
- €. DHHS SMEs will review allissues and report to MTX at the end of each day
- f. lssue retest
* 9. DHHS SME Time expectalrons 30-40 hours first two weeks when testing functtonahly.
- ramp down to 20-30 hours after that when' retesting failed tes! cases
h. MTX will work to resolve repored issues
i. Daily sync meetings between DHHS and MTX to wark through any non-resolved issues

~ w

Training Assumptions . .
34, Training material development and delivery will be role-hased and mullmhannel (avallable via
. . conference call, video and online), and may mciude & 'Reinforcement’ training wave during the
- Suppon period.

. ' . . . «

woon AdditlonalAssumptlons
35, MTX will not form pant of DHHS s Internal’control structure. In carrying out our work as outlined in
the scope, MTX will not acl in the capacily equivalent to a member of management or as an
employee of DHHS. However, MTX will communicale to DHHS issues relevant to the pro;ect'
through the process of status reports.
‘ 36. DHHS is responsible for identifying any applications that will be decommissioned as 2 resu!l of
the new modules added. DHHS is responsible for decommlssmnmg activities associated with the
systems being retired,

* - . .

\
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37.

38.
. 39,

40.

Engagement
43,

44,
45,

46.

a7,

. 50.

41.

42

K

Once, DHHS prowdes formal acceptance of the project schedule, any delay or shppage of
scheduled aclivities that occurs due to lack of availability of DHHS ‘resources will be processed
through a change request.

OHHS will provide MTX with access to and licenses for any DHHS-owned software required to

-fulfif] the project responsibilities.

Where required data is not reasonably available, MTX will use documented assumptions and
proxies that DHHS will need to approve.

As part of project iniliation, DHHS wifl work with MTX to more expluculy def‘ ine whal confiderilial
information is, such as determining whether business contact information, or other examples, is
included or-excluded from DHHS's definition.

DHHS agrees that MTX may relain for its files, and not for distribution; copies of each of the -
Deliverables "and all informatign necessary lo comply with its legal requirements, contractual
obligations, and appllcable professional standards, subject ta any confidentiality provisions.,

MTX resumes, clien! hames and proprietary methodologies are considered confidential and

-should be wilhheld from any disclosure as they include information that could be leveraged fora .

competitive gain.

ix w T4

Sufficient and appropriate’ DHHS resources must bé available during the course of the project (for
both on-site and remota work).

MTX resources witl remotely provide the majority of support for this projecl. Short dally meelings
will be conducted at the discretion of the project teams to drive rapid and iterative progress,

MTX will validate the underlying platform configuration prior to deployment of any MTX
Deliverables.

Work under this engagement must Go-Live within the parameters and schedule agreed upon by
MTX and DHHS, If DHHS fails to Go Live with any development or configuration within this SOW

- within the timeline agreed upon and at no faull of MTX, and the additional work wili exceed the

price threshold, the budget for this project must be extended by the additional hours for work to
continue. Additional hours must be through a wrillen Change Order. L
Any failure by either party to enforce the other pary's strict performance of any provision of this

quote will not constitule'a waiver of ils right to subsequenﬂy enforce such provision or any other -

provision of this quote.

. MTX is not responsible for delays caused by failures, mcludmg but not iimited te: systems,

personnel or environmental causes, or in receiving data from the customer.

. All parties agree that personnel shall no! be. asked to perforrm, nor volunleer to perform,

engineering and/or consulling tasks that lie outside the skill sets and experience of personnel.
Personnel have the right to decline a service request if the request falls outside the scope of their
experience and expertise. -

MTX reserves the right to demonsirate and record videos of the test enviranment whuie |n
contracl ’ -

* Maintenance and Operatlons Support Assumpt!ons

51.
52.

- 53

. 54,

MTX team to complete development remolely and visit the DHHS onsite as needed. ~

If applicable, MTX will work with DHHS and .the MTX Implementation team members to
understand if and when any fixes and/or minor enhancement(s) that are developed as part of the
issue resolution(s) will be QA’ed and made pari of a planned release for Golive.

Representative weekiy/monthly burn-down of hours by roles will be managed through regular
reporting by the MTX Managed Services Pro;ect Manager,

Any release management activities must be coordinated with the MTX Implementation team, if
applicable, to ensure changes lo the test andfor production Salesforce.com environmenls are
managed successfully,
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55, Any realiocation of hours by roles 1o ensure scope coverage: wul also be managed*and reported
on by the MTX project manager. — \\ - S
. 56. Depending on the complexily of the issue, some._issues may need to be addressed in a-separate

h\pro)ecl rather than the"Managed-Services pericd. Th%wlude but are not limited {0 the

following.out of scope items: ) T ~
_— a. Nawinlegration requirements T - -
: <, _ b Large Archate?:tufai-ehanges -

¢. Significant changes to datamodeljndfor data volumes - 8 g
57.Scope does not include cloud platform producl issues and cloud platform system downtime, -

\fh are governed by the cloud platform itself and are-supported by Salesforce.com. MTX will

maﬁfﬁ‘eﬁon to provide guidance on how to work with the cloud platform support leam. '

58. Support via email, phone-or.screen share for issue managemenl and remediation,

& 59. Flexibility in using total hours in any given month(s). MTX provides a monthly burn repord. Once
the total hours are exhausted, DHHS may contract for additional Suppon & Maintenance
services,

60. The blended mode! gives ﬂexnblmy in resources across all sk|lls {shared pool of resources) based
on the tasks. '

61. DHHS can evalvate the need for support and maintenance every term and all parties are able to
mutually agree to aramp down pericd and discontinue support and maintenarice. :

62. If hours are used faster than estimated, MTX will negofiate a change order,

Data Migration “

63. DHHS is responsible’for providing cleansed legacy data and for cleanslng any bad data identifi ed '
during the migration process o

B64. DHHS to define the specific volume and data lo be migrated Into the DPPS system

65. DHHS is responsible for making all business decisions with respect to data cleansing and will

" provide lhese decisions in a timely manner so data migration can be comp!eled in the allocated

lime frame,

66. DHHS to provide duplication rules Duplication rules must be viable via aulomahon

67. DRHS SME resources will be made available to complete necessary data migration activities.

" 68. DHHS SMEs will be responsible for providing subject matter experise, assisting with data .
mapping and validation aclivitles, and will share lessons learned from their ‘experience in
addressing data gualily issues in the legacy application. The DHHS SME will be involved in
programmatic (sulomation), manual data cleansing, and data mapping aclivities ‘and will work
collaboratively with the MTX Data Conversion Engineers and Analysts in building long-term
solutions to prevent data quality issues in the context of the Salesforce appiication.
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MTX proposes to deliver the enhancements to and new functionalities for NHCIS specified in
is RFQ response over a period of 25 weeks, followed by a 72 weeks (18 months) period of
ongoing tMaintenance & Operations (M&O) support, fora total contract engagement period
of 103 weeks.

=

1. Dala Collection, Reporting, and Dashboarding Enhancemnénls and lmplementation
a. Modifying CCLU's Serious Injury and Death Repor

. b. Modifying the data and reparting taols in the Grants management module to
support federal reporting requirements of funds awarded.by BCDHSC on
behalf of the American Rescue Plan (ARP)

¢. Enhancements for the CCEU and Child Care Search to support reporting,
current dashboards and addilional dashboards as heeded

d. Data collection and ceporting for Technical Assislance, Training, and
Referral madules

" 2. Credentialing and-Training Module Enhancemenis

3. Development of Licensing Eunc‘tianalit_ies

e
§

‘Enhancemenls ‘will be delwered using MTX's hybrid agile delwery 'model and will be
_conducted aver a 25 week period.

{ Help Desk support to the ‘Depardment’s internal support (not to exceed forry {40) hours per

week) will also be.provided during these 25 weeks.

N . o
I .

-M8O Phase (72 Weeks): The eighteen (18) month M&O period, to provide support for BCD

3 and CCLU operations, shall constitule of the following:

4, ' BCD.and CCLU Opérations and Maintenance Support
a. MTX Managed Services
- i. 18 month period of Managed Sesrvices -at 30 hours per week
following the go live” period of the enhancements
b. . MTX Help Desk
b i. 18 month period of continued Help Desk support to the

pet

Department's internal support not to exceed, forty (40) hours per
week '

‘The M&O period of this engagement waII begin at the cenclusion of the 25 week

implementation penod .

*
i ey
Y.

£
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Approach to Implementation - MTX Hybrid Aglle: MTX will utilize our hybrid ‘Agile Methodology, its
extensive pro;ect management toolset, and ils emphasis on metrics-Griven outcomes to implement the
enhancements. Cur method blends the best of iteralive and prediclive approaches and enables a creativa
process that anticipales the need for flexibility and applies a level of pragmatism, MTX will be transparent
with NH. DHHS, test frequenily, and deliver functionalily as soon as it is developed. The core tenels of this
method work to delivér satisfaction, innovation, thought leadershig, guality, and predictability.

Key Guiding Principles of MYX Approach to Soiution tmplementatlon
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Qur methodology has five phases:

+ Phase 1 - Project Initiation !
Culminates with a project Kickoff meeting so that team members understand project objectives,
challenges, DHHS expectalions, and their roles and responsibilities.

» Phase 2 - Validate, Define, and Desngn
MTX engages with DHHS in validation sessions to map out the requirements and deliver detailed,
agile sprint-based plans. MTX engages with DHHS to understand the underlying technology and

connectnwty options to demgn an opllma! integration plan, \ -

B

o, Phased- D'evelopment and Quality Assurance
MTX rapidly and incrementally develops, protolypes, and demas the solution for DHHS review.
This phase.is marked by multiple iterative design sprints and each ends with the client reviewing
and confifming the solulion developed during that sprint meets requirements. Tesling (i.e., quality
assurance), inlégration, dala m:gratlon and training aclivilies are conducted in paraile! with
solution development. -

e Phase 4 - User Acceptance Testing and Training
This, phase is divided into (a) user acceptance and lesting (UAT) and.{b) training / change
enablement. For UAT, MTX builds a detailed UAT plan for testing and arifacts. At thé end of UAT,
we provide a list of the identified and resolved issues for approval and sign-off. In paralle! with
UAT, MTX continues to provide training and change enablement services to DHHS.

4 i :

i F »
s !
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o Phase 5 - Deploym o-Live, and Post Go-Live Support .
e — ~=  MTX déploys the system. ssion lesnng confirmsg thalT‘IFfum;honahiy has not been affected
. W
‘ by deployment efforts. Once thé™sqlution 'has been tonfirmed functional in the ‘production

enviconment, MTX will provide post go-i port_for a penod of lime to confirm solution

performance and stability. At the conclusion of this support period, the engagement between MTX_

and DHHS will officially transition to the Maintenance ‘& Opération support period.

The four (4) major workstreams identified in this RFQ have been within the speciﬁ‘c‘projecl phase in which |
they will be implemented,

1 |Project Initiation e
2 |Validale, Define aind Design ' nia? i !
DHHS Workstreams -
. . . . ‘ K . 1. Data Collecticn, Reporting, and Dashboarding
' . 3 |Development and Quality Assurance - Enhancements and Implementation

2. Credentialing and Training Module Enhancements
3. Development of Licensing Functionalities

r

User Acceptance Testing and

i & ‘ -
4 Training NA .
5 Deployment, Go-Live, and Post NJA® >

Go-Live Suppont

*The identified workstreams only constitute a portion of aclivities that MTX will provide during this
engagement. MTX shall also provide addilional professional secrvices such as project management and
end-to-end quality assurance to facilitate solution imptementation and functionality.

“This Validate phase shall focus on the identification of components required to close gaps in IT assets.
Validation sessions will b_e conducted across DHHS core businéss capabilities and functional areas,

b'd'°WhiIe none of the specifically identified Module, Feature, or Support Services are implemented in
these phases, MTX will cantinue to provide professicnal services dunng these periods to facilitate solution
implemerdation and functicnality, B4

'

x

[e1 -
'fScope Checkpoint: Al the completion of Validate, Design, and Define, MTX will conduct a Scope
Checkpaint. This meeting altows for both MTX and NH DHHS td review and afign qn the defined
stories/requirements thal are considered in scope for the project. The stories may not contain every detail,.
but will clearly define whal items fall within scope and an opportunity to re-prioritize additional
requirements that may have come up after Validation into a backlog or a subsequent Stalemenit of Work.
At the end of the meeting, both parties will know how many sprints are needed lo complele the approved
stories/requirements, A backlog will also be created for stories deemed as enhancements or items that do
not fit into this cycle. The Project Timeline will be updated after this to reflect the actual number and
i length of each sprint, ‘

NH DolT, RFP Number 2022-089: New Hampshire Connec!rons Informalion System ; .
"® MTX Group In¢.. June 2022 29




Docusign Envelope ID: 8E4DB63D- 0660-4078~SDD9—40A538484009

LA ENvgivie iw, MRG0 UGV UL E O s VWIFI M4 Nes

CocuSiga Envelope ID: 18BBECCO-BB11-4 1A7-858F-4E52CD?302EF

Vi G

iy

Data Collection, Repoirting, and Dashboardlng Enhancements

‘and Implementation

“ MTX will utilize Salesforce's oul-of-ihe-box reporting, dashboards and expo;t capabllmes to create reports
and dashboards to fulfill DHHS reperling requirements. This includes federal, state, DHHS wide, -
department and individual level reporting needs. Salesforce includes a suite of analytics ‘and reporting
tools lo help DHHS users view and analyze data that can be accessed via the web or mobile device.

; Salesforce offers a wide range of standard reporis and reporting features, including the ability to create

new reports from scratch. Standard reports and pre-existing NHCIS reports will be used as témplates that

+ + may be used as starting points from which users can tailor to develop customized reports. The reports will

provide standard and configurable reports and dashboards to analyze quality, effectiveness, satisfaction,

2 issues, and overall performance MTX will prowde the following reports and dashboards enhancements to
NHCIS:; .

oy .t e

‘ g vty wg;.,., - SR T ke _
Data collettion and ‘reporting. capab:llhes within the Technical Assistance, Training and Referral modules.

Ability 10 support federal reporting. requirements of furids awarded by BCDHSC on beha!f of the

American Rescue'Plan (ARP) wilhin the Grants Management Module . . .
Ability lo report and sortlinformation basedon; ° 4 OO I
¢ Time period - ' . . . - . : -
+ o How many.complainis received. ) .o, Lo
I+ ‘e Licensed providers numbers L L
s Liceénse-exempt prowders numbers - - : "
“ e ‘Whal.was:the average length of-tima between feceiving the complaml and Iakmg steéps fo

respond to a complaint. H "

How many complalntswecewed an op-site fol!ow up mspecuon !

» How many of the complam!s resulted in one ar more, subslanhaled vnolalrons in the' program sOF,
provider sﬂe‘adenhred _
Howimany child care providers had CCDF funding’ revoked as'a result of an snspectlon ' Nl

At «e. Howmany child care providers-closed as,a-result of an inspection. - oY .
o Administrative’ Rules thal are tied to (he healh_and- safety complaints and inspections per He-C
T h 4002° .

Ablhly of CCLU and-Child Care Search reporting to inchide:, . .

Licensed Plus and Accredﬂed!Quahty Rating Desngnatlon (CCSP) . .
" ER and P&P (CCSP) LI !

Prowders request.staff wage reports by stalewade counly, regmn and cutyftown (CCSP) ’ .

Provider vacancies and:total capacities (CCSP) '

\ Mailing List of Providers with Business Name; D:reclorIOwne: Name, Sfreet Address Cny Stale

* Zip'Code to.be able to be put into maiifg tabels-and Excel {CCSP) ’ .

Reports needed Ior Child Care Aware.of America (CCSP)

Cost of Care. by Age-Group:: o . "

Macancy by Age Group : < ",;;;:: M ) 1
Capacity/Availability by Age Group - % ‘

Total pumber of referrals provided by. phone (REF) B . Pt
_Total umber of referrals provided in- person (REF)," .o j- -
Total ‘numbey of referrals provided off:of CESR {CCSP)- . ‘ PR
Follow Up Calfs provided to FANF‘C[lents -and-Success: Flndmg Child Care (REF) .
Follow:Up Calls provided to Non: FANF Clients and Success Finding Chlld :Care (REF)" Ity
Total number:of.referrals’provided to cluents.who do inot-speak English well oraball (REF)

L

ELD

oo-.too’o-oi

-

1 Y ‘e h

- Abilily for technical assmlance reports’ tolinclude:” * - _ ,r-- wooLwEe T

.
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f - a

.

o
a

= -

I ¥ Inltlatwe Totals Wha! lmlranves were prowded dunngua ‘ceraiftime penod (Monthly, Quanerly
i ‘Annuatly) ‘ ' L - e,

[ TA Specialist's work - Inltrallves and Activities. ~ . v " T ¢

v e TA provided that includes TA Specralrs! TA'lnitiative, TA Program TA Recxprents Ages Served
>« TA'Phases, Eplsodes Provided' {Total:Nuribér, OnsslefPhoneIEmaslN ruakor;is Off-Site used to
T encompass phone email’and wriual) JA Time'Spent and TANGtes, -

o, 'Trarmng accessed. with TA. Comibined. repdring capabrlrhes that would- oufline the training
; received underthat TA-Initiativé Repori that: woutd oulhne each-TA Phase and Tra:nmg overa
i specmed time period: :

e TA* Recipients: that- receive credenlrals wrth TA Specralrst Program Name' TA!Cr_edentnal
v Recrplenl _Region; Ages Served and:Credential/s awarded and expiration of. credenlral . '
Abrl:ly for. Irarnlng reports to' mclude , Lo o e

1

- Trdinée Participation Email List: Indwrduals name; program name, email address

‘Tralmng List based onBQuanerlYear Dates; ot Completed*Partrcupanls Ttalning; Name Tralner

Used; Tra:mng Date, #.of Partrmpants Completed # Increased Compelencies

Training: List based.on 'Quafter/YgartDates of ‘All: Participants: Training Name, Trainer Used
Training Date, # of:All Participants and Status, # Increased ‘Competencies . o
Training; List based on Prrrnary Topic: Training’ Name Trainer” Used, Training Date, Primary

. Topic, # of Participants Completed, # of Increased Competencres

Training List based on Secondary. Topic: Training- Namie, Trainer Used, Trarnrng Dalte, Secondary
Topic; # of Participanis Completed, # of Increased Competencies . v

o
'

Trainee Parlicipation EmailiList for Srgn-ln Individual's-name; program namée; emarhaddress

v - 38

[

i

Ablllty for credentialing repors’to include:” oo ., s ; e

L ]
. )
'[‘ -
x:! L)

‘=

S
a . r

Credantlal List based oh quarter dates
Indwrduals name, program name; credential awarded dale awarded, date expiration:

Credentlal List based on Quality Designation” .’
o- Individuals- awarded- credenhals to-include quality desrgnallon of program ‘working in. |

v “Includes individual's name, program; name, qualrty designation/rating: of program, |

posrllcn ofiridividial, credential; awarded dale awarded date exprralson K
Credential List based on:TA: Specrahst

.« o individual's-namie, prograin: name credentral awarded date awarded TA Specrahst

-workedwrth - - .

] - .. [ St ‘- »

» £

re

wr
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Credentialing and Training Enhancements

MTX provides a suile of reusable, intelligent, imodular cloud and mobile applications (apps) designed to
support all aspects of New Hampshire's educator credentialing systém. These can interface with any
system and are. embedded with your State's regulalions and policy. These apps sirengthen a better
overall understanding and adophon of licensing regulations to promote improved regulatory compliance
by professional educators iin the state and consistent credentialing practices among members of your
bureau of child development depariment. It is designed to recognize the education, experience, skills and
- talents of those working in early childhood-and out of schoo! time program® seflings. It is intended to
support the ongoing professional development of professionals, particularly given the strong link of staff
devetopment fo higher quallly programs and posilive youth outcomes. The syslem is designed'to be
voluntary and is based on the following criteria: )
oL ¢ Education and Specialized Coursework )
e Work Experience
- s Ongoing Professional Development
¢ Professignal Activilies

The scope for this current phase will include the continuation of the credentialing portal development and
waEI include: . .
New laltices to reflect changes in the credentialing sysiem.,

Eliminating existing lattices to reflect changes in credentialing system.

Updating language and titles 1o reflect changes in credentialing system.

Building capacity. for Profassional Activity Unils (PAUs) to integrate from Training Transcript into a
Credentlalrng Apglication. C o

x
- ® * @

MTX will enable the following features for the trainings module on the NHCIS:
» Ability for an educator to report on and 'store documentalion that demonstrates the completion of
a ProfessmnalAchvny Unit (PAL). -
» Integrale Prolessional Activity Units (PAUs) completed and document them into a trammg
transcript into the educator's credentialing application.
o This training lranscript could be created as a Salesforce based screen or a rendered PDF |
depending on business need .

L4

23 . *
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MTX . T~ )

Continued Licensing Development ™A

'\_

MTX will continue to address, in ongoing partnershrp with NH DHHS, the critical need to increase the
capability to process Child Care licensing applications and manage and report on the_status . of licensed
child care, residential care,_and youth recrealicn programs by further developing the CCIS: Licensing
X7 T functions-that we inilially rmplemented in parinership with NH DHHS. MTX will continue to build om the
suite of reusable, intelligent Salesforce-based applications designed to suppor all aspects of NH DHHS's
child care licensing program. : T~

————— e T T

e——

. =, These apps strengthen-a belter overall .understanding and adoplion of licensing regulalrons to promote
improved regulatory compliance by licensed programs and consmlenl -licensing praclices among
members of your state licensing_department. The Al powered analytrcs have helped DHHS leverage data
driven insights to_Improve depmt—of-—re tas where they are most needed and focus those

——tasoutces.where they will have the most posilivmrldren attending licensed programs, -

In accorda_nce'wilh Ihis RFQ, MTX will continue to develop the licensi'n—g'ana implement complaints,

s incident, and investigation module(s) on the Salesforce platform, which provides the native case/workflow
management, information gathering, dala management, rules engine(s), and dashboarding/reporiing .
capabilities to support via configuration or straight-forward customization using Apex the technical,
business, and funclional requirements for.these modules. The features to be delivered for these modules
are described beldw:.

e T i RN T R Y
3 ane S il ‘f'f- L ::.'-I%‘*% Y :‘3:. '& .Lq'i—%‘.%
 |Waivers to onlme appllcalrons to elrmrnale PDF forms in order to ensure-ilems can be entered, collected
and reported: . ' . )

Camp renewals $o they are, available at- all times during the current licénse and making updales to camp
expiration dates to malch first and last session dales updating ihe licerise year annually

Adding ‘application fields mclydmg ) . T . " ::
o Statandenddate ™ -, TR s
: .e Sessiondites . . . TS - T T ':r )
; Ability for camp directors to indicate'dates not on‘sile due to'field trips, élg.. I
Allow camps to update gessions to include ending‘eady or extending sessions ETN v
Ability for permits to.be cansidered a licenses by the ‘system, * " '
Ability to delete and-withdraw, (with comment) complaints, 'wéivers and ap‘plications I '
Abrlrty to show altempted 'visit with notes as to why the vrsrl did.nol occur (ex camps, c[osed could not
X access, ele.) - . v, ‘ . B
Ability. for public lo file licensing cdmplaints-and complainls of unllcensed care through mtake portal b
Ability to attach.incident reports o a specificcaser ' . ¢ i. [ tee Y i
Ability to posting docurments :n‘p,orjlal fof providers b ' " N $om,
Abflity to: " " ST e
"¢ Delete’a’user andfior merge users (specrﬁc permrss:on Ievels onily} to. malntamaone contacl
. record ke
E _.» Create’ paramelers, thal do no! allcw.someone to create addmonal accounls {e.d...via include
» ~  email.address) TR T [N 4 i “, .,

Developmg a component of the chensmg :s a module for' Complalnl Incident: and *Investigation
management that- shall provide. the ability: to! create both: narralrve reports~and a report of: findings
connecled.to regu!a!ory non-compllance (vrolatrons) mcludrng argas to:include the notes related'to- gach
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|visit scheduling_pr_omo_ts for licensors - .l

n -

Vsp G

allegation. and” what. gvidence’ was. galhered to determine. if; the wolallon is founded o1 not founded

Including but not limited to: , _ I
Lo Dates of contaicts . R )
y . ® emails sent, e A ' . _ o -

] t . 3 Ca"s-made . o e . orer ;r': ., E——--..__, L - . . . = ) '

: o childinterviews * . : 2 PR z R
Adding componentfo the complaint, module toinclude but'not limited ta: R T T
' .« ‘Dafe Received, " - . e o - VS

- Date Completed  * .+ . -

. Co!laborallon mformauon mcludmg drop down lof potentlal collaborahve partners for” the
: complaint: P v s , L . .

" [Ability"to.adjust the list of complaint spufces . . i © 0 2 L s Ik
Alerts to avoid duplication, ~ = " - v LA oo o

Ability to connect refated complamtshncndenls to one another forrone smgle*lnvestlgalton p:ocess (ex

"add info"), ’ :
Complaintfiricident history reports perprogram-and by category o, T

Ty A, et Nl
T . E N
+ v, . . “u

Ability to schedule announced vi_si'ts wit'h- programs through a proyider portal. ' : LT

21

Data driven visittool'cntent = ' w o Ty

- »

Updating of reguiations -, , +. ! ‘3

tool which identifies best practices when noled-during a visit . '

follow-up visit iools“qreated automatically. as naeded . ool

Providing alens for nan-compliances of highest risk to.children ‘ oo

Prompts to programs wher visit results require aresponise

Provider responses stored within the system (e-mails and;log af phion€ calls, all communications):

I

360.degree view for. superwsors and maragers mcludlng the ablhly to drill down to.specific wsﬂs .

Non-compltance history. reports per’ program o:rby :egulatron A - o EE

- A

EnKancing injury infdrmation” for. a 365 case:management vuew between Child Care Lacensmg Unit
(CCLU) and mdwudual prov;ders L, v o - -

e o
-5 . 2

‘.
-+ N
k3
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BCD and-CCLU Operations and Maintenance Support

MTX will provide our (1) Managed Services and {2) Help Desk to provide lhe Maintenance & Operations
{M&O) services required for the ongoing suppert, usage, and'enhancement of NHCIS.

Managed Services - Framework for Ongoing Enhancements .

MTX Managed Services will provide the necessary operational and maintenance activities to.support the
NH DHHS and Bureau of Child Development prioritizing activilies to align with changing compliance
landscape and operational needs. We will refine solulions as necassary to align with business decision
changes including developing new fealures, enhancements and bug fixes to support both Bureau of Child
Development and ficensing staff. Some deliverables include but are not limitzd to support for: i
¢ Data Quality Management '
o As data grows, there is a growing need for-dala cieaning and minimizing duplicate data.
With additienal integration and enhancement requires data clean up. In addition, there is
~ an existing data clean up debl that needs to be tackled as well. MTX will implement both
" " Saleslorce standard and custom contact malching rules, duplicate detection and handling
processes, MOM like compare and merge featurés, front end duplicate validation rules so
NH data stewards can keep on top of the overall CCIS data quality
»  Worklorce Surveys and support:
o MTX will implement and provide support for all necessary Workforce surveys at NH
- Bureau of Child Development's direction.
Dashboard and Repoding business needs:
QPR Repotting ' . _
Continuous website content updates ' .
Internal Staff view enhancements ‘
Enhancements to Residential & Placemen! Program administration -
Enhancemenits lo visit lifecycle management aclivitie's ) '
Technical Helpdesk management related enhancements
Regulation updates and management
Current and future Grant applications maintenance and support work

Please note new adtivities will be progressively identified by business every sprint.or sometimes on a
weekly basis.
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Process: Operalions and support work implermentation will occur in sprints to align with business and
compliance goals. Project team will execule work effort in three week sprint iterations and new features,
enhancements and bug fixes will be developed iteratively and released in increments using the inspect
and.adapt model. At the beginning of every sprint, MTX will hold sprint planning sessions with the
respective BCD and CCLU business leads who will define the business priorities 10 solution for the sprint.
MTX team will accordingly provide time estimales and begin development on prioritized stories in week 1.

Both development and testing will oceur during week 2..Business will perform UAT during week 3 and the
product incremént will be released to produclion al the end of week 3 after business sign ofl. This
approach will be highly development focused, fast, adaptive and flexible, lterative and incremental,

collaborative way to self-organize across teams, enhance business and user collaboration leading to

better quality-results and provide maximum return in Investment (ROI). MTX will socialize a list of

business release notes including any new features, enhancements and bug fixes at the end of every
sprint release to provide greater visibility an the business value.
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MTX . .

i s

Help Desk - Framework for lmmediate Escalatlcn : ]

As the incumbent, . MTX is familiar with the staffing and operational support needs of NH OHHS. This
engagement focuses on providing technical and operational supporl of the appl:canon for its various {users

. mtemal and external users.
Genera!l Operations: The Support Desk wull field incoming mierachons from users to help them navigale’
the system and answer their technical and process related questions, as well as repart back to DHHS and
M&O teams regarding trends in support engagements. Included in the general operations are additional
activities beyond direct user support such as Interaction and metrics reporting, quality assurance, client

feedback, and meeting altendance.

3
. s

ptas st R § oy
- . +e General Troubleshooling " e Password Resel . e Agcount Activation
. « Process Inquiries e Repoiting - o Applicalioh Review -
o Engagement Quality . e Monthly/Quarterly o
Assurance Reviews A '

Staffing Model: Thé staffing model will include an arcay of process and technical support professionals, .
located in the United States, serving a variety of needs. The operating model accounts for up o0 35
support engagements per. day with appropriate levels of oversight to allow for Agent quality assurance,
Client reporting, User escalations, and other operational needs.

Staffing ‘Assumptions: The following assumptions *have been made and are part of the pricing
determination for this Support Desk. If there is a desire to change the assumplions it may resull in the
need to modify the pricing agreement. If any slated assumptions are shown to be invalid, an account
review will be initiated which may result in the need lo maodify staffing levels. C -

o Allinteractions in English (Other languages supported via Language Lme) e

& \oice and éleclronic ticket support

o Average Handle Time {AHT): 10 minutes -

Operational Hours: The User Support Desk will operate Monday through Friday from Bam-5pm Eastern
Time, Monday to Friday, except for Federal holidays (listed below} with all inquiries received oulsnde the
normal operating times lo be responded to the next business day.

v US Federal Holiday List (2022) !

~ New Year's Day ’ o January 1, 2022 L
Martin Luther King Jr. Day ' ‘ | January 17, 2022

X g Presidents' Day . February 21, 2022 i
Memoriat Day ) . May 30, 2022
Juneteenth (observed) : June 20, 2022 "
Iﬁdependence Day E | July 4, 2022 :
Labor Day ) * | Seplember 5, 2022
- N :Columbu; Day " October 10, 2022 )

L
LA
o5
. £
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“Veterans Day . . November 11, 2022 T ..
: Thanksgiving Day . -____:“\ Novembar.z_ﬂ_.\zpz_2 e

Christmas Day (observed) "~ _ ~ —t-Degember 26, 2022

Technoelogy Stack: The mavQ CM$ platform will be utilized for the primary mterachon tracking system.
By default this will aliow for voice supporl with olher channels of engagement available upan request
{chatiweb tickels/lemail). MTX will provide a phone ‘number for the engagement of the Support Desk
agenls. - . . - -

Performance Management and Reporting: The mavQ CMS platform will enable us to provide an array
of reporting capab:httes surrounding the agréed upon metrics. At program launch daily updates will be
. provided to track and quickly respond 1o the various needs of the platform users, Initial reporied Metrics.
and Key Performance Indicators (KPI) will include but not be limited to the below table. In addition to the
below métrics, addilional reporting will be provided related to the number of cases created thal day, the
reasoning / calegorization of those cases. and the status of lhe cases (open, closed, pendmg

research...).
' Metric Definition : Co
Average Handle Time Length of support interaction from the time the agent answers the phone to
(AHT) the time the call is disconnected {minutes)
Abandonment Rate The percent of callers who disconnect prior to reaching an agent
, (ABE) .
Average Speed of The average tlme from a cailer connecting to the system to then connecling
Answer (ASA) . with an agent
. !

First Call Resolution . Percent of c'alis' where the issue was resolved without transferring, .
{FCR) _ 1 escalaling, or requiring a second contact ' '
Incoming Calls ' Count of all calls received into the support desk

. QOulgoing Calls Count of all calls made from the support desk ’

"
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MTX | '

Reference and Background Check

Tha Conrrncfor shnﬂ conduc! cnmmn! backgmund checks ar ils own dxpense, and nol ulilize any slaff, fncludmg Subconfmc:ors
“to fuillf the obfigations of the Coniract whao, haye been convicled of any cime ol dishonesty, including bu{,nar [‘mﬂedtocrimma!
Sroud, or othemse convicled of any’ le!ony or mlsdemeanon ollense.for which'incarceralion forup to 1, yeor i an outhoifzed”
. ponatry The' Con!racl‘or shall promiote’and, maintein an’ ewarenass-of thg imponance of seciiiing the Slatd's Intarmaiion among
the Contraclor's emponees and agents, Contiaclor worklorce shall nol be penmittad to ‘handle, access, view, slore.or disquss NH
DHHS Conﬁdun!lar Dita unlil an aftestation Is racelved by the*Coniraclor Wiat alf Contraclor, workforce. associaled with fulfiliing'
the: ‘obligations of ihis Contract are, baséd.on NH DHHS providedcnrerfa hemm and their job mspans:bmry requrremems eligible .
fo.participale in work associated with this"Contract. Contractor agrees iwill inftigie a crirminat background check ré- unve.sfrgaﬂon
.of. au workloree assigned o this Contract every five years. The live year penod will be based on the date of the lesf Crimins}
*Béckground Check canducted by the Con!ractor orizs Agent. b

ey
.
LI L

Tha Slate may,al.lts Folg" expense,, conduc: reference’ screenfng of the Conrmclor Profect Munager and me Conlracror Key
Profect Stalf, The Stata she# mnlnra!n ine Confdenhalfty of relératice scmening results.

. 5
E p'.f,

- - 3

Response: Read, acknowledged and understood. MTX' conducts background investigations and
reference checks on all of its employees and agrees to comply with the requirement.

i

- £l
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Schedule of Deliverables and Actwmes

\
MTX will provide NH DHHS with enhancements and support services 1mplemenlat|on prolecl plan. The
pro;ecl plan will include the following componenls : . .

T " Implementation timeline with post-contract execution activities through syslem -impleémentation
go-live readiness and post go-live support -~
o Checkpoints for approving deliverables to be delivéred during implementation phases
« Dala migration strategy : |
¢ Testing plan with correspondmg faliback strategy for Unit, SIT, UAT, and Quamy Assurance
¢ .Training and communication Plan . - -
¢ Change management plan Ilhat identifies a organlzahon change management method . -
e _- Risk management-plan—- — ———"" » .
L J
L J
L]
[ ]

Disaster recovery plan A N

Systemn maintenance plan : "

Recommended cadence for project leam status updates

Post-implementation assessment to measure implementation success, adoplion, adjustiment

MTX will implement the enhancements as outlined in this Section over a period of 25 weeks. During this
period, MTX will collaborate with NH DHHS to capture and refine business, technical, and non-functional
requirements. During this period, the full Agile solution roadmap will also be established.

- . ¥
%

Proposed Work Plan

The followlng presents the proposed wark plan along with our typical deliverables per umplemenlatlon
' phase. We have combined NH OHHS's desired deliverables with typical MTX defiverables. MTX will
provide NH DHHS's desired deliverables during the course of this engagement. Once the enhancements .
-are deployed to production, MTX will transition to Maintenance and Operalions Services - high level
deliverables for this M&O pericd have been provnded as well, :

5 j ..-;_ . [ 5.,?
2Tyl e i s Burahon
B e -.
-:'.‘-5?.,';‘;"’5 2 T !t U B “‘f*"?i}% ﬂ Week

: " Deliverabies'and Agtivitigss, . . L

o

. l.ta!wn myes”

Conduct Project Kickoff Meeting )
Work Plan ) .

- ; s ‘Weekly Project Status Reports

. : Approved stories defined by the business praclices

. g

' | _ " Information Security Plan :
- . Communications and Change-Management Plan .
P St ‘ . Detailed Project Plan

' o L . g BehverablesandAcuvItues "

Syslems Interface Plan and Design/Capability

Systems Security Plan -

-Testing Plan ' . N

NH DolT, RFP Number 2022-089: New Hampshire Connections Informalion System
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TTMTK -

- . :""--—r-"’-.p‘
~. Data Conversion Plan and Design

i

Deployment Plan . -

. Disaster Recovery Plan o =

N T EncTﬁsekr'Suppor; Plan

Business Conlinuity Plan

Integration Testing Plan 7

Business Requirements Matrix .

7 R
Shpbaiges Lo incremental iU AT AT

=N
i R Y

Deliverables and Activities
Enkancements and Qualily'Assurance

Conduct 3rd Party Penetration Testing and
Application Vulnerability Scanning

.Qél‘iyer'able'é';aqd ﬁfctivities'_ Deliverables é_nd-Activitie_s
+- Syslems Integrafion * lrgremental- UAT

Define Systems Inlegrations | Conduct User Acceptance

i| = Strategy and Approach Testing
’ . : Define’Integrations Data 'UAT Hand-off for gach-

Security Risk Assessment Report Quality Approach i Sprint

' Identify Integration Risks, -
. -~ L F R, : MTX / DHHS to perform
Security Autho‘nzahon Package Prelsrnm:fy A_ct:w_ltes, and UAT for each Sprint
esolrces .
Conduct System Performance

Integralion Design Team will resolve issues.
" (Load/Stress) Testing

Documentation during UAT for each-Sprint
System Performance Test Summary lnleération Development Receive Sign-off from the:
i ' DHHS for'each Sprint
. C Prepare Integrations Test | Document UAT resulls for -
Provide Software LlcenS?S it neg.ded Planning each Sprint
" Provide Fully Tesled Data Conversion " Test In-Bound and s
Software Qul-Bound Interfaces

Finalize Requirements for each Sprint System and Inlegration' Test

execution for each Sprint, if )
applicable

Complete design for each Sprint ‘Coordinale with other work

streams for Integration
) . Testing for each Sprint, if

1
- fu .

applicable ‘ ’
N Build changes for each Sprint Integrations UAT S ] i
' Provide Software Installed, Configured, X ) _
and Operational to Satisfy DHHS Fix Integrations Issues T )
‘Requirermnenls .
Conduct UmUSyg;en:tTeslmg for each Cutover Planning ~

Prepare Test Scripts for QA for each Sprint

Move ¢hanges lo QA Environment for each | Document Integeation UAT |

Production Deployment

‘NH DolT, RFP Numbaer 2022.089; New Hampshire Connections Infarmation System
. @ MTX Group inc., Juns 2022 . ) .
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) Sprint resuils and issues
Conduct QA Testing and Resolve issues | Prepare System Training -
~ during QA for each Sprint document(s} for each Sprint,
. . if applicable
1 Document QA Test Results for each Sprint | Conduct Sysiem Training for
e . NH DHMS tor each Sprint, if |-
) . : applicable
s Perorm Production Tests ' T

Production Deployment Test Summary

User Acceplance Tesling Plan

Documentation of Operational Procedures a

Comprehensive Training Plan and
Curriculum :

Entity Relationship Diagram

Data Flow Diagrams

Sef:urity Architeclure biagram

Conlext Diagram

f ';User.‘Acceptanceéaun IAT
: _\nmg'IChange Enab!ement W

s g Dellverables dnd Activities )

Conduct User Acceplance Testing

: VAT Test Summary Report

i Conduct Training

Training Completion Summary Report

Dehverab!es and Actw[tles : ' _ ' 4

Production Readiness Check and Preparation for depioyment -

@ o Converted Data Loaded into Production Environment

Deploy"enhancements into Production Environment:-Migrate changes o Production

Praduction Validation/Smoke Test by vendor
" Production Validation/Smoke Test by Client

. Praduction Deployment Report

ProQide Tools for Backup and Recovery of all Applications and Data

Complete all deliverables and documents, review with NH DHHS, handover, and receive sign-off

1
: &
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Cutover _

Execute System Security Plan” - ___ _

Conduet hand-off sessions / Execute Transition Plan

- Setup users, profiles;-roles and permissions

Monitoring for issues, performance, resolve post-prodd&t}on-issues conduct hand-off sessions

Delwerables anp Agtivities = o w T

"Partner with DHHS to ;denhfy ang ﬁx issues i ' .

Provide enhancements to make better use of the system as discovered through use

Updates to process and apphcable rule and law changes

%

fae

“t

. H
s

an

v
N
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The following timeline is an estimate for the time feﬁuired to complete the scope identified in this statement of work. The exact timeline will be

maintained by the Project Manager and subject to change as the project pregresses. The actual implementation may vary.
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Software License Requirements... "
. ) . ! -H—‘-—\:H y )
T TR DA AR T LS [0 Sormn pe gy 5T s e v
&~ fh‘ioi ware License 5:Description’of howth *-xgg.;; ‘ .fw;.a'rqe_ihiqéq “Esti ‘aie'g
0N ame: S (Esofware sediinzf K Stock-Keeping,Unit ;51 eNGmberof ; I
bR A e SOl ioN £ o (SKUe - iceis s
3t ﬂmﬁqjﬁ_ ¥ Y e e Wdnd Rt
. Required for DHHS Staff e -
Sg:g:?{ﬁiﬁs:‘?;gef ~—-members 10"access, Service'Cloud 50
~ Editi n) operate, and maintain the Unlimited Edition .
uo\——.‘ . licensing. solution .
e s - .
«2%%%?:: {., Online portal* public Customer Community -
Community Login, facing. ;:Loggat;:n intake | Login 4900 .
{Monthly) . piay. :
~ Salesforce Shield } Cybersecurity and audiling. Salesforce Shield 1 ‘"' "
Ensures Salesforce s
Salesforca GOV servers are held'in the. Salesforce Unlimited 9
- Cloud United States, FedRAMP - | Edition GOV Cloud Plus ~- *
compliance. : i
-
1
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Enhancemen(tzs;:!:elkn;rlemer'ltatlon . $2'152"100 .
nelp_(?éeﬁxe::gl-ces 1 . 77 s 501,158 |
Ma_ri'(a?‘gz'e; ;&;‘;ifesm $ 358,560
. | . . Total Cost $.3,011,818
Assumpttons - g

MTX pricing does not mclude Salesforce Itcensmg costs, MTX assumes DHHS will

" procure these licenses separately, as needed.

- Invoices will be invaiced with nét 30 payment terms.

MTX pricing does not include any contract vehicle fees, if required,

There are no anticipated travel or expenses. in order to perform'the Sennces Inthe
event that changes, DHHS will reimburse MTX for pre- approved travel and
expenses incurred in the performance of the Services.

an

e
:
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MTX

Enhancements and Implementation

-3

. R A
‘.‘.Slage',. o 055 e ) Bostx SrETE
i ) . Mllestone 1 1. Kick-Off Meetmg Compla!ed
NIA Initiation / Vatidate & Design |2. High level project Plan $242 111
{Project Kickoff / Approval of 3. Weekly Status Report/s L
Delailed Requiremenis) 4. Help Desk deployment
Milestone 2: 1: * User Stories .
N/A ‘ Scope Checkpoint 2. DHHS Sign-off on defined user stories _5 80,704
Development . 1. Approved User Stories
Milestone 2: 2. DHHS Sign-off on defined user stories
QA Configuration & Developmen! [3. Inilial system configuration and . S 1 076,050
. . [Completion of development
Intagration Development/Start of UAT]  [4. Configuration workbaok - 95% complele
UAT & Training 5. Data dictionary document
Integration ‘Milestone 4: ¢ t. UAT p-reparaugn and execution
iy . 2. Prioritize UAT issues
UAT & Training | Completion of End to End User 3 Weekly st .
[Acceptance Testing / . Weekly status mee}nng $645,630
! UAT Completion of UAT) ' 4. Updated User Stories -
' pletic 5. Updated Data model Diclionary
i ) 1. Production deploymenl checklist -
' Milestone 8: 2. The final solution is in the product:en $ 64 563
Deploy, Go Deployment & Roflout environment )
Live, Support . 3. Weekly status report
Milestone 6: " 1. Post Go-Live Support 1 s 43042
Post Production Support 2. Weekly slatus reporl - !
. Total[$2,152,100|

*

**These stages correspond to the Stage in the Appendix B, Milestones, Deliverables and Pﬁcing Table as

s

st

oy

.

provided in the RFQ. The names, of the slages have been provided to demonslrale alignment with our
proposed project p!an
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Maintenance & Operations —

Support Subscrlption and Paymenl Schedule: These services will begin after the Post.Go-live Support
fs completed. A regular account raview wull be compleled to allow for the nghtosmng scaling up ar down,
of these M&Q offerings.

—_—

T e g TR
ki Pt d oy

. .3.:1(5?)', . A 0

)

R
. 1’ )
kA ] o LY

- Managed | 30 hours a week for 72 weeks (18 months) Time & Materials

Services " al blended rate of $166/mour - . (Monthly) $358,560

t
LR

x . '

NOTE: MTX priéing does not include any contract vehicle fees, if required.

v
h

v - *
8
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% key resource.

"

Appendix A - Key C-ontractor__Staf_f Resumes

As stated previously, key personinel for our.proposed delivery team will include Hope Berg, _
| Gaurang Goradia, Wasif Khan, and Brian McDonald. The tabie summarizes the role of each,

>

Y h

Business Analyst

E r
¥ ¥

& Business Architect and SME
-, 5 &
¥

I 1 Xl
Brian McDonald

et

Change Enab]__ement Lead

;v

Ll b
i

g

ay
'y

% By parnering with MTX, DHHS will have a practitioner-led implementation team that

E ay| combines: technical and domain experise. Resumes for these individuals are on the
ﬁ%&;;,.  following pages. . ' '

A

A

d ©MTX Group Inc., June 2022 |
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Hope Berg, Vlce PreSIdent PMO | S

IT professional with 15+ years of experience in implementing large enterprise solulions and 5+ years of
salesforce consulting expenence. Possesses 75 Salesforce Traithead Expaditioner badges. Proficient in
k, the Agile & walerfali methodology for delivery. Expenenced in menaging technical.leams, working with
crass-functional Sales Cloud and Marketing Cloud teams. Coordinating project plans and spnnrs with
. third-party vaendors lo ensure the pmjecl is successful and on time,

Professional Experjence .
MTX Group, Inc | Vice President, PMO | 2021 - presen? - )

MTX Group, Inc | Senior Préject Manager | 2020 - 2021
s * Manage projecis relating to COVID, Google, and Salesforce
¢ Driving projects from initiation 1o completion, managing project plans con!ro!lmg scope and
i A budge!, and managing stakeholders .
" " o KeyClients: SBA ..

Appirio | Seniof Project Manager | 2019~ 2020

¢ Managed Marketing Cloud implementations and projects within Appirio. Driving. projects from
initialion to completion, managmg project plans, controlling scope and budget managmg,
stakeholders

o Produc! Pordfolio implementation and/or supported: Email Studio, Automation Slud:o Journey
Builder, Soctal Studio, Contact Builder, Mobile Studio, Audience Studio, etc.

o Creale, facilitate, and guide internal and extemnal teams in strategic alignment to ensure
operational efficiencies at the global scale
Work with customers lo develop, manage, and continuously enhance program roadmaps.
Demonstrated ability to excel on demanding projects, leading teams of up to 12 members

s Key Clients: American Lung Association, Florida State University, Live Nation, lvy Tech, Roche

Y WS

Salesforce | Senior Consultant, Services Project / Project Manager | 2015--2019 .-
e« Manage Markeling Cloud implementations, along with programs for Stralegic and Key Level

-

. accounts. Driving projects from initiation to completion, managmg project plans, controlling scope -

and budget, managing stakeholders
" e Product Poifolio- Implementation andfor support: Email: Aulomatton Studio, Journey Builder, Ad
e Studio, Soclal Studio, Mobile, Audience Builder, etc

Educat:on & Cert:flcatnons
Salesforce Email Specialist

NH.DoIT, RFP Number 2022-089 Naw Hampshfra Conneclions Information System
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Gaurang Goradia, Business Architect and SME

15+ years of consulting experience and expertise in the areas of business archileclure and syslem
analysis, Producl and Project Managemen!, Dala managemen! end Quality Assurance in various
industries, including Heafthcare and Finance on a variely of Saas$, E-commerce, Dala Warehousmg and
Business Infelligence apphcahons Cerified PMP and Scrum Master (CSM) with” 10+ years of
managemenl experience in various induslies leading pro;ecrs

: Core Expertisa : . =

»

Salesforce S
Service Cloud, Sales Cloud, Marketing cloud,” Einstein Analytics, Workflows, Approval Processes, User
set up and role hierarchy, Case Managemenl cusiom object and relationships, apex class and vigual
force development Salesforce Archlleclure

Other Tools

MS Project, Version One, ServiceNow, SharePoint, Rational Suite,’ DataFiux, . MS Visio, TOAD 8.6, SQL

Navigator 3.0, SQL developer, JIRA, Visual Studio, Tableau, Smarisheet. HP Quality Center, QTP,
Rational Test Tools, (Rational cobat, Test Manager) Informatica, Busmess Objects, Cognos, SAP BW,
OB, Crystal Reports, Hyperion, Various MOM

Professional Experience : .

MTX Group, Inc. | Lead Consuttant | 2017 - Present
o Defined long-term product’ vision and evolution roadmap based on the business needs for a
Salesforce sales cloud-based licensing application with 100k+ users leading to greater user

- engagement and adoption,
s Managed feature iteration” through lha product hfe-cycle 1rans]atmg business needs into a
" sirategic plan writing and evolving system requirements and product specifications for the data °
semces user experiences, and lechnology. ;

Harvard Business School | Senlor Project Manager | 2016 - 2017
* Managed a large dala warehousing business'inteliigence projeci along with olher medium-sized
web development projects, successfully driving project plans encompassing multiple work
streams and delivery paths to completion leading to greater alumni engagement with HBS,
4

Blue Cross Blue Shield || Lead Consultant | 2012 — 2015

* Defined the longterm product scope and evolution rcadmap based on the business and user
needs for 2 SaaS-based benefits management syslem overseveral releases.

» Advised Marketing, Sales Product Management and Contracts senior management on stialegies
for dala transformation and population of PPACA mandated Summary of Benefils and Coverage
using heterogeneous unslructured data sources and helped successfully implement such
stralegies,

Education & Certifications - o .
. Diploma in Appllcatmns Programming | University of California, Los Angeles

M.S, Management Information Systems | New Jersey Inslitute .of Technology

B.A, Business | Sydenham College of Commerce & Economics (Mumbau India)

NH DolT, RFP Number 2022-089: New Hampshire Connectlions Informalion Syslem .
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Wasif Khan Busmess Analyst

Core Expertlse ' F d . P

* ‘Languages: Apex, Java, Python, C++ ¢
+ Database: SOQL, SOSL, Oracle SQL, MySQL. ™
: .o Web Dasign: HTML, CSS, JavaScript T ,' !
"o Others: Copado, GitHub, JSON . :

- Professional Experiance - -
' . MTX Group Inc. | Business Analyst | 2020-Present
¢ Drives convérsation in client meetings and leads product development,
« Design end-to-end Systems based on business requirements. '
¢ QOversee overall pro;ecl activities including requlrement gathering, development and quamy
assurance. o

i ¢

> MTX Group Inc. | Computer Science intern | 2019-2020
- » Respansible as. a junior.Business Analyst. Was pan of multiple projects with Salesforce and
government entities as clients. Participated in discovery sessions with clients and crafted stories
to capture lhose requirements. Parlicipated in. UAT sessmns .and helped address-issues arising
. out of those.

“h g

T
L3

Education & Certifications

M.S., Computer Science | Stony Brook University | Stony Broak, New York | 2019
8.8, Computer Science and Englneering | Bangladesh Umversﬂy of Engineering and Technology |
Dhaka, Bangladesh |2017 : . i

Saiesforce Certifications : " ) :
1, Salesforce Certified Platform Developer | <, *
. 2. Salesforce Certified Platform App Builder )
- 3. Salesforce Cerlified Administrator,

[0 - *
* . . -

. 4 "
3 - » o
oy . »

£ . s Y Fe-
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Brian McDonald, Change Enablement Lead

Transfonnal;onal leader and is passionate about Change Management, People Development, and mental
heafth. Holds a Lean Six Sigma Green Bell from Medtronic and Syracuse University. Certified OMAIC

Problem- Sokving instructor. - -Proven lrack record of building effective and dynamic leams, capable of
pmbfem-so!wng to build scalabla solulions and Cross-Funcliona! initialives. Grows orgamzaﬂons through

ihe deve!opment of susfamabfe iniliatives and paop!e development.

= Professional Expérience . -

- = MTX Group, In¢, | Change Enablement Lealec! 2021 - Present

Responsible for guiding public sector agencies through organizational change at an enlerpnse levet,
through the partnered development-of helistic change strategies. In addition, reSponglble for leading
MTXs Change Enablement gréwth strategy through cross-funclional partnerships and collaboration,

¥ Accomplishments to date inciude:
e Change Lead overseeing multiple LP! integrations across thé Northeast
¢ Enterprise level coaching for multiple change initiatives across Ihe us’

+  Darn Tough Vermont | Dir. of Operations / Cont. Improvement Specialist | Oct 2019 - Jun 2021 '

Covered all aspects of manufacturing including: organizational, change management, people

development, quality, produclion processes, raw malesial warehousing, production séheduling and

‘ capacity planning management of a.125-person manufacturing facility. Major accomplishments include:
» Increased organizational training participation by 7% in three months -
' " Maintained a 98% fill rate and zero positive COVID-19 cases - ) "
Generation of over $500k in cos! savings in Q1 of FY'21 - $1.5m in total )

A

Viant Madical | Globa! Director of Operational Excellence | Oct 2018 - Aug 2019

Implementation of safety practices; TRIR reduction of 10 points' - from 12.2 t0 2 -'in < 6 months _ -

Involved developing ‘and managing an enterprise wide aperauonal transformation program for an OEM

" valued at $1B. Major accomplishments include: -

# Sustained transformation of 4 medical device [acilities with combinaed annual revenues of over

$200m, leading to the generation of aver $5m in EBITA in 8 months.

g -  tdenlified numerous VIP initiatives valued at over $2m across 4 facilities
Reduced excess inventory of over $4m within 6 months.

& W

Cardinal Health | Senior-Managér OpEx and Engineering | Nov 2017 — Oct 2018

- » Implemenled improvement projects resulting in a $2.1m increase in revenue for a single facility.

Managing all aspects of process and project engineering, operational excellence and maintenance for a

e Eslablished a S-year sirategic roadmap for organizational health improvement,
o Executed $1.3m million in cost reduction iniliatives to align with o;gamzatlonal MP&E:

. Medtronic | OpEx Manager, GSP | Oct 2015 - Nov 2017 -

400-person facility with a COP of over $70M annually. Led a team of over 30 employees. In the absence
of the site’s Senior Direclor. assumed responsibility for.the entire organization. Major accomplishments:

- » Ensured on time delivery of Pre-Market Approval for the convers:on of a Class Il! medical device.

' Facilitating business process excellence via the methodical mveshgatnon analysis, review and

documentation of functional business specifications: Major accomplishments include:
s leading the organization to'achieve over $17 million in cost savings.

-

Medtronic | Manufacturing Svpervisor | Sep 2014 - Oct 2015 ,

United States Army | Commissioned Officer | May 2006 — Oct 2014

Education & Certifications

o
TS

g * Developing 2 multimillion-dollar. cost savings iniliative o receive rebates oa duties paid on imports

M.S., Strategic Organizational Leadership | Quinniplac University | North Haven, CT | 2017
Bachelor of Communications. Broadcasting Administration | Georgia Southern University | 2006

- .
.;"

- NH DolT, RFP Number 2022-089: New Hampshire Connaclions Information Sys!em
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+ , . New Hampshire Department of Health and Human Services
‘ o Exhibit D’ .

- . .

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the-Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Tille V, Subtitle D; 41
N U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:” . W

ALTERNATIVE | - FOR GRANTEES OTHER THAN |NDIVIDUALS i . -

US DEPARTMENT OF HéALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS -

US DEPARTMENT-OF AGRICULTURE - CONTRACTORS

This centification is required by the regulations implementing Sections 5151-5160 of the Drug-Free

Waorkplace Act of 1988 (Pub. L 100-690, Titie V, Subtille D; 41 U.S.C. 701 et seq.). The Janvary 31,

1989 regulations were amended and published as Part It of the May. 25, 1990 Federa! Register (pages

21681-21691), and require certification by grantees (and by inference, sub-grantees and sub- .

contraclors), priorto award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is & Slate _
may elect to make one certification to the Department in each federal fiscal year'in liev of certificates for
each grant during the federal fiscal year covered by the cedification. The certificate set out below is a
malerial representation of fact upon which reliance is placed when the agency awards the grant. False
certificalion or violation of the certification shali be grounds for suspension of payments, SUSPENSION or
termination of grants, or government wide suspension or debarment. 'Contractors using this form should
send it to: ’ : o

Commissioner

NH Depariment of Heallth and Human Services i . .

129 Pleasant Street, oot 7

Concord, NH 03301-6505 4 ) :

1. The granlee certifies that il will'or will continue to provide a drug-free workplace by: : N
1.1, Publishing a statement notifying employees that the unlawful manufacture, distribution,
. dispensing, possession or use of a controlied substance is prohibited in the grantee’s
workplace and specifying the aclions that will be taken against employees fot violation of such
‘prohibition; ' ' ‘
1.2, Eslablishing en ongoing drug-free awareness program lo inform employees about
, : 1.2.1. The dangers of drug abuse in the workplace: .
; 1.2.2. The grantee’s policy of maintaining a drug-free workplace;
1.2.3., Any.available drug counseling, rehabilitation, and employee assistance programs; and
1.2.4, The penalties thal may be imposed upon employees for drug abuse violalions
: occurring in the workplace; . : .
1.3.  Making it a requirement that each employee to be engaged in the peformance of the arant he
- given a copy of the statemenl required by paragraph (a): ) . .
1.4.  Notifying the employee in the statemnent required by paragraph {a) that, as a condition of
employment under the grant, the-employee will . :
1.4.1. Abide by the terms of the statement; and
1.4.2. Nolify the employer in wriling of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no laler lhan five calendar days after such
’ o conviction; )
1.5.  Nolifying-the agency in wriling, within ten celendar days after receiving notice under .
. . subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide nolice, including position title, to every grant
officer on whose grant-activily the convicted employee was working, unless the Federal agency

. o o
" ! Exhitit O - Cerlification rearding Drug Free Vendor Initials
. . s Workplace Requirements 9/6/2022
CLUDHHSH 10743 & Page 1of2 , Date _

L3



Dacusign Envelope ID: 8E4DB63D-C66D-4C78-8DDY-40A53B484C09
Loclsign cnvelupe U] FHEALBY/ -SUSU-G0UA-ALLS-U | 3FFTF S 1ABL

e

DocuSign Envelope [D: 1SBBECC,D-BB1 1-41A7.868F-4E52C0OT302EF

New Hampshira Department of Heallh and Human Services = .
Exhlblt D .

3

has designated a cenlral point for the receipt of such notices. Notice shall in¢lude the -
identification number(s) of each affected grant; . . !
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
+ subparagraph 1. 4.2, with respect to any employee who is-so convicted
1.6.1. Taking eppropriate personnel action against such an employee, up to and mcludmg
: termination, consistent with the requirements of the Rehabilitalion Act of 1973, as
. amended; ‘or |
1.6.2. Requiring such employee to parlicipate satisfactorily in a drug abuse nssistance or
. ) rehabililation program approved for sich purposes by a Federal, State, or focal health,
. Jlaw enforcermnent, or other appropriate agency;’
1.7. Maklng a good faith effort to continue to maintain a drug-free workplace through
.implementation of paragraphs 1.1, 1.2, 1 .3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the Space provided below the s:le(s) for the performance of work done in

conneclion wrth the specn" c grant.

Place of F?erfo‘rmance {slreet address, cily, counly, state, zip code) (list each locaticn)

- i
. * *

Check O if there are workplaces cn ﬁle'lhat-are notidentified here, “
- + . d ’ RO
' s, Vendor Name:MTX Group, Inc. . '
9/6/2022" S Das tbind : '
Date ' . ‘ .Name: Das Nobel - '
) Title: : ; . o

Chief Executive Officer _

- L

Er.h.bxl D ~ Certification regarding Drug Free Vendor Initials

s ‘ Workplace Requirements m
CL/DHHSN 10713 Paga2of2 Date
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New Hampshire Department of Health and Hurhan Services . g
’ Exhibit E !

E o _ CERTIFICATION REGARDING LOBBYING

The Vendor identified in Sectioh 1.3 of the General Provisions agrees to comply with the provisions of

Seclion 318 of Public Law 101-121, Government wide Guidance for New Reslriclions on Lobbying, and

31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11

and’1.12 of the General Provisions execule the following Certification:
US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS: Yo
{US DEPARTMENT OF EDUCATION - CONTRAETORS : )
US.DEPARTMENT OF AGRICULTURE - CONTRACTORS . -

Programs {indicate applicable program covered); - =
“Temporary Assistance to Needy Families under Title (V-A )
*Child Support Enforcement Program under Title IV-D . L -
“Social Services Block Grant Program under Title XX
*‘Medicaid Program under Tille XIX . '
*Community Services Block Grant under Title'Vl 2
# *Child Care Development Block Grant under Tille 1V o . .

.
- . ] ¥
H -

The undersigned cerlifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds$ have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempling lo influence an officer or employee of any agency, 8 Member
of Congress, an officer or employee of Congress, or an employee of 8 Member of Congress in
connection with the awarding of any Federal contract, continuation; renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperalive agreemant (and by specific mention

. sub-grantee or sub-contraclor). . . e
2. lf any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,

. an officer or employee of Congress, or an employse of a Member of Congress in connection with this
Federal conlract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractar), the undersigned shall complete and submit Standard Form LLL, (Disclosure Farmto
Report Lobbying, in accordance with ils instructions, aftached and identified as Standard Exhibit E-1.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards al all tiers (including subconiracts, sub-grants, and contracts under grants,
loans; and cooperative agréements) and that all sub-recipients shali cerlify and disclose accordingly.

This certificalion is 2 material representation of fact upon which reliance was placed when this transaction
was made_ or entered into. Submission of this certification is a.prerequisite for making or entering into this
transaction imposed by Section 1352, Title, 31, U.S. Codé. Any person whe fails to file the required
certification. shall be subject to a civil pznalty of not less than $10,000 and not more than $100,000 for
each such failure. ) .

" Vendor Name: MTX Group, Inc. ~
9/6/2022 : ' Das bbbl
Date : : Name: Das Nobel

o . Titte: chief Executive Officer

, Y
Exhiblt E - Cenificalion Reégarding Lobbying Vendor intlialy
! . o 9/6/2022
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New Hampshire Department of Health and Human Services
Exhibit F

b . CERTIFICATION REGARDING DEBARMENT, SUSPENSION
i AND OTHER RESPONSIBILITY MATTERS .

The Conlraclor identif ed in Section 1.3 of the General Provisions agrees to comply wuh the provisions of
Executive Office of the President, Executive Order 12548 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Respons;bmty Matters, and further agrees to have the Contractor's
representative, as identified in Séctions 1.11 and 1.12 of the General Provisions execute the following
Cerification: - ..

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this propasal {contracl), the prospechve primary partlc:|pant is providing the
+ certification set out below, .

2. The inability of a person to provide the cerification. requi}ed below wilt not necessarily result in denial

of panticipalion in this covered transaction. If necessary, the prospective paricipant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
consigered in connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
paticipant to furnish a cerification or an explanation shall-disqualify such person from participation in
this- transactlon .

3. The certification in this clause is a material representalion of fact upon which reliance was placed
when DHHS determined to enter into this transaction, If it is fater determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Governmen!, DHHS may terminate this transaction for cause or default,

= 4. The prospective primary participant shall provide immediale written notice to the DHHS agency o
‘4 whom this proposal {contract) is submilted if at any time the prospective primary participant learns
-that its certification was erroneous when submitted or has become erroneous by reason of changed
curcumslances . &
5. The terms “covered transaction,” *debarred,” “suspended,” “ineligible,” “lower tier covered P
transaction,” "parlicipant,” 'person * “primary covered: transaction,” 'pﬁncipal * "proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part, 75 See the
attached definitions. :
I
6. The prospective primary participant agrees by submitting this proposal (contract) thal, shodld the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tief covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
" from participation in this covered transaction, unless authorized by DHHS,
v 7. The prospective primary participant further agrees by submilting this proposal that-it will include the
. clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
" transactions and in all solicitations for lower tier covered transactions. *

8. A participan! in a covered transaction may rely upon a certification of a prospective participant in a
- lower tier covered transaction that it is not debarred, suspended, Ineligible, or invaluntarily excluded
from the covered transaction, unless it knows that the cerlification ig erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals, Each
partlcipant may, but is not required to, check the Nonprocurement List (of excluded parties).

Q. Nolhlng contained in the foregoing shall be construed to require establishment of a system of records .

in order to render in good faith the certification required by this clause. The knowledge and D
i
Exhibit F — Cenification Regarding Debarmen), Suspension Contractor |aftials .

/ And Other Responsibility Matters 9/6/2022
CUTAHHSN T3 Page 1of2 . Date
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’ Exhibit F .

i

informati'on‘of a participant is riot required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings. s

10. Excep! i‘or transactions authorized under paragraph 6 of these instructions, if a participantina .
covered lransaction knowingly enlers into a Jower tier covered transaction with a person who is

. suspended, debarred, Ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available o the Federal government, DHHS may terminate this transaction
for cause or default - . . .

.
.
-

PRIMARY COVERED TRANSACTIONS __— ' -
- 11. The prospective primary participant cerlifies to the best of its knowledge and belief, that it and its
. principals: )
) : 11.1. are not presently debarred, suspended, proposed for gebarment, declared ineligible, or
- voluntarily excluded from covered transactions by any Federal depariment or agency;
. 11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
ot a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)
{ransaclion or a contract under a public transaction; violation of Federa! or State antitrust
slatutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
- records, making false statements, or receiving stolen property;
11.3. are not presently indicled for otherwise criminally or civilly charged by a governmental enlity
(Federal, State or local) with commission of any of the offenses enumeraled-in paragraph (I)(b)
e : of this certification; and . .
L 11.4. have not within a three-year period preceding this application/proposal had ane or more public
. transactions {Federal, State ar local) terminated for cause or defauit,

12. Where the prospective primary barticipan:-is unable to certify to any of'_!hq statements in this
certification, such prospective participant shall attach an explanation to this ptoposal (contract), .

-
“

LOWER TIER COVERED TRANSACTIONS . .
. 13. By signing and submitting this- lower tier proposal {contract), the prospective lower tier participant, as
. defined in 45 CFR Part 75, certifies 1o the best of its knowledge and belief that it and its principals:
: 13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
) . voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective fower lier participant is unable to certify 1o any of the above, such
. - prospective participant shall attach an explanation to this proposal {contract), v

. 14, The prospective lower tier participant further agrees by submitting this proposal (contract) that it will

& . include this clause entitled-“Ceftification Régarding Debarmenl, Suspension, Ineligibifity, and
Voluntary Exclusion - Lower Tier Covered Transactions,” withoul modification in alf lower tier covered
transactions and in all solicitations for lower lier covered transactions, . .

- ' ' °  Conlratlor Name: MTX Group, Inc.
9/6/2022 , Das Mebl '
‘= - N o h ¥
Date - . Name: Das Nobel
Title: ; . .
Chief Executive OfFicer
1 PR - . N R
AN - -
s, e . ' DN
- Exhibit F - Carification Regarding Debarment, Suspension Contractor initials ‘
- And Othor Rosponsiblity Matters 9/6/2022
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. New Hampshire Department of Health and Human .Ser;vices -
Exhibit G

- —

' CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PE‘RTAi.NING JO,
FEDERAL NONDISCR MINATION, EQUAL UAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
- WHISTLEBLOWER PROTECTIONS N

* . -

The Contractor identified in Section 1.3 of the General Provisions:agrees by signature of the Contractor's
representative as identified |n Sections 1.11 and 1,12 of the General Provusxons to execule the follownng
cedifi cauon -
Contractor il comply, and will require any subgrantees or subcontractors to comply, welh any applicable
federal nondiscriminalion requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits'
reciplents of federal funding under this stalute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, nalional arigin, and sex. The Act
requires certain recipients to proguce an Equal Employment Opportumly Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002. {42 U.5.C. Section 5672(b)) wh|ch adopls by
reference, the civil rights obligalions of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, refigion, national ongm and sex. The Act includes Equal
Employrneni Opportumty Plan requirements;

- the Civil Rights Act of 1964 {42 1.5.C. Seclion 2000d, which pthIbltS recipients of federal financial
assistance from discriminating dn the basis.of race, color, or nationa! origin in any program or activity);

- the Rehabilitation Act of 1973 (28 U.S.C. Section 794}, which prohibits recipients of Federal financial
assistance from dlscnmmaung on the basis of disabllity, in regard to employment and the delivery of
setvices or benefits, in any program ar activity,

- the Americans with Disabilities Act of 1890 (42 U.S,C. Seclians 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transpaortation; H

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisled education programs;

- the Age Discrimination Act of 1975 (42 U.5.C. Sections 6106-07), which prohlbrls discrimination on the
basis of age in programs or aclivities recelving Federal financial assistance. It does not include
. employment discrimination:

- 28 C.F.R. pt. 31 (U.S. Department of Juslice Regulalions — OJIDP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations ~ Nondiscrimination; Equal Employment Opperiunity; Policies
and Procedures); Execulive Order No. 13279 (equal protection of the laws for faith-based and community
organizalions); Execulive Order No. 13559, which provide fundamental principles and policy-making
criteria for pannershjps with faith—based and neighborhood orgamzatlons .

-28CF.R.pt 38 {U.S. Depariment of Justice Regulafions — Equal Treatment for Faith-Based

Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enharicement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in conneclion'with federal grants and contracts.

The certificate set oul below is a material representalion of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for,
susperision of payments, suspension or termination of grants, or government wide suspension or

- debarment. -

.',1 - ) .
' : Exhlbit G DN
v . Conlractor Inlllals
Conllicotion ¢f Cormplinnce wit ragu partalning 1o Feder ol Nendisorlmination, Equel Trestiment of Faith-Dosad Ongenizations B
£nd Wricioblower protoctiony
» en . 8/6/2022

Awv. 402114 Paga 1 of 2 Dsle

. . Organizations), and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
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tn the event-a Federal or State court or Federa e administrative-agency makes.a finding of =™ S
discrimination after a-due process hearing on the groun ace, co!ar.__re[‘glon national origin, or sex -
against a reciplent of funds, the recipient will forward a copy of £ to:the Office for Civil Rights, to T
the applicable cohtracting agency'or division within the Depariment of I-‘?giﬁrandi-‘uman Semvices, and

to the Department of Health and Human Services Office of the Ombudsman

“ —
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The Contractor identified in Seclion 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following

certification; . :
I. By signing and submitting this propesa! {contract) the Contractor agrees to comp!y with the provisions -
Indicated above. .- »
Contractor Name: MTX Group, Inc. °
! . . . P
9/6/2022 - - Dos olnl - .
Date Name: Das Nobel .
o ‘ X . Title: chief Executive officer , Lo e
. L3 + '
Al i -
* - Exhibt G - ' UN .

Contraclor inlliala
Corliication ¢! Cumuma Wi requir erecls pmnkm 1o Federal Nondisarimington, Equal Trestment of Faih-Dassd Crganizoions
. and Whladeblawss pestactions .
a2 5 9/6/2022
Rev, 10724714 . Page 2ol2 Dale

N . = - -
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n

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE .

- ¥

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994 . .
{Act), requires that smoking not be permlited in any portion of any indoor facility owned of teased or

contracted for by an entity and used routinely or regularly for the provision.of health, day care, education, J
or library services lo children under the age-of 1B, if the services are funded by Federal programs either

directly or through State or local governments, by Federal grant, contract, lean, or loan guarantee. The

law does not apply to children’s services provided in private residences, facilities funded solely by .

Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol! treatment. Failure .
to-comply wilh the provisions of Ihe law may result in the imposition of a civil menetary penaity of up to

$1000 per day and/or the imposilion of an adminisirative compliance order on the responsible entity. .

The Contractor identified in Section 1.3 of the General Pravisions agrees, by signature of the Contractor's

representative as identified in Section 1:11 and 1.12 of the General Provisions, to execule'the following

cerlification: . : .

1. By signing and submitting this conlract, the Contractor agrees to make reasonable efforts to comply .
with all applicable provisions of Public Law 103-227, Part C, known as the-Pro-Children Act of 1534,

N ot “

Contractor Name: MTX Group, -Inc. .
9/6/2022 Das Moll, -
Date : Name:-Das Nobel

Title:

- h

Chief 'Executive officer

o
.
-

£
L : Y
Exhiblt H — Centification Regarding Contractor Iniials ' =
» Environmental Tobacco Smoke 8/6/2022
CWOHHSN 10713 Pega l of { |
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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY-ACT
e - - BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Sechon 1.3 of the General Provisions of the Agreement agrees to.
comply with the Heaith Insurance Portability and Accountabitity Act, Public Law 104-191 and”
"with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates, As defined herein, “Business
. Associate” shall mean the Conltractor and subconlractors and agents of the Contractor that
1 receive, use or have access to protected health information under this. Agreement and "Covered
Entity” shall mean the State of New Hampshire, Department of Health and'Human Services..
i ‘(’.. ! * L) l-
(1) . Definitions.
. a. “"Breach” shall have the same meamng as the term “Breach in section 164 402 of Title 45
' s Code of Federal Regulations.
: L5
b. “Business Associate” has the meaning giveh such term in section 160.103 of Title 45, Code
of Federal Regulations, ‘

*

c. ‘Covered Entity" has the meaning given 5uch term in section 160.103 of Tutle 45,
Code of Federal Regulations. . o

d. °Designated Record Set” shall have the same meaning as the term "desugnated record set”
in 45 CFR Section 164, 501 . . .

e. "Data Aggregatno shall have the same meanmg as the term “data aggregation” in 45 CFR
Section 164 501. )

K
B

) f. "Health Care Operatlons shall have the same meanmg as the term “health care gperations”
"in45 CFR Section 164.501, . M

g. ‘HITECH Act means the Health Information Techrology for E'cor;omic and Clinical Health
Act, TitleX!ll, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009 ' g

“h.. "HIPAA" means the Health Insurance Portability and Accountability Act of 1998, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
| Informatron 45 CFR Parts 160, 162 and 164 and amendments thereto.

. I "individual" shall have the same meaning as the term individual in 45 CFR Section 160.103
and shall include a person who gualifies as a personal representatlve in accordance with 45
CFR Section 164.501(g). . .
j. “Privagy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
Information al 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human-Services. .

k. “Protected Health Information™ shall have the same meaninb as the term “protected health
information” in 456 CFR Section 160.103, limited to the information created or recelved by

Business Associate from or on behalf of Covered Entity. . UN
312014 : Exhititl - Contraciot Initials
Health Insurance Porlabllily Act
Business Associate Agreement . 9/6/2022
. Papge 1 of B ’
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Exhibit |

L ‘Reaquired by Law" shall have the same meaning as the term “required by law" in 45 CFR
Sec_:tjon 164.103. _ : _ . ) -

m. "Secretary” shall mean the Secretary of the Department of Health and Human Services or’
hisfher designee. .ot

n. “;Securit-y Rute” shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

o. *Unsecured Protected Health Information” means protected health information that is nol

. secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable t6 unauthorizéd individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute., X

. p. Other Definitions - All terms not otherwise defined.herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time lo time, and the
HITECH = -
Act.”

§

(é). " 'Business Associate Use and Disclosure of Protested Health Information.

a. Business Associate shall not use, disclose, maintain or transmit Protectéd Health
Information {PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associale, including but not limited to all
- & its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
y PHI in any manner that would constitute a violation of the Privacy and Security Rule.

b. - Business Associate may use or disclose PHI: !
l. For the proper management and administration of the Business Associate:
.. As required by law, pursuant to the terms set forth.in paragraph d. below; or
co For data aggregation purposes for the health care operations of Covered
Entity. . ' Co i
c. To the extent Business Associate is. permitted under the Agreement 16 disclose PHI to a

third party, Business Associate must obltain, prior to ‘making any such disclosure, (i)
reasonable assurances from the third party that such PHI will be held confidentially and
. used or further disclosed only as required by law or for the purpose for which it was
disclosed lo the third party; and (i) an agreement from such third party to notify Business
Associate, .in accordance with the HIPAA Privacy, Securily, and Breach Notification _
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
i knowledge of such breach. -

d.  The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
B " request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object fo the disclosure and
to seek appropriate relief. |f Covered Entity objects to such disélosure, the Busineija

272014 Exhibitl ) Conlractor Inillals
Health: Insurance Portabllily Acl % .
Buslness Associate Agreement 9/6/2022
Page 2018 : Date /8/
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(3)

32014

. .Obligations and Activities of Business Associate. -

Associate shall refrain from dlsclosmg the PHI until Covered Entity has exhausted all
remedies. &

If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health informalion and/or any security incident that may have an impact on the
protected health information of the Covered Entity.  ° .

The Business Associate shall immédiateiy perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o. The nature and extent of the protected health information involved, including the .
. types of identifiers and the likelihood of re-identification:
o The unauthorized person used the protected health information or to whom the
: disclosure was made:;
. 0 Whether the protected health information was actually acquired or viewed:
o The extent to which the risk to the pratected hedlth information-has been
mitigated.

The Business Associate shall completé the risk assessment within 48 héurs of the ‘
breach and immediately report the findings of the risk assessment in writing to the

Covered Entity.

The Business Assomale shall comply with all sections of the anacy Security, and_
Breach Notification Rule. _ _

= e -
et

Busiriess Associate shall make available all of its internal po!icie;s and procedures, books

"and records relaling to the use and disclosure of PHI received from, or created or

received by the Business Associate on behalf.of Covered Entity to the Secretary for
purposes of determining Covered Entity's comphance with HIPAA and the Privacy and
Secunty Rule,

Business Associate shall require alt of its business assaciates that receive, use or have
aceess to PHI under the Agreement, to.agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty toreturn or destroy the PHI as provided under Sectlion 3 {1). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate
agreements with Contractor's intended busmess associates, who will be recewmgﬁ;ﬂ

%

Exhibit | ’ Conlractor Initials
Health Insuranca Partabliity Acl
Business Asiociate Agreement s 9/6/2022.
Page 3of6 Dato
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. Covered Entity of such response as soon as practlcable

.pursuant to this Agreement, with rights of enforcement and indemnific: cation from such

business associates who shall be goverined by standard Paragraph #13 of the_standard
contract provisions (P-37) of this Agreement for the purpose of use and d:sclosure of
protected health information.

1 \ -
Within ﬁve (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the-use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate’s compliance with the terms of the Agreement

Within ten (10) business-days of receiving a writien request from Covered Entlty
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Seclion 164.524, :

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record .
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Enlity to fulfil its
obligations under 45 CFR Section 164.526.

* Business Associate shall document such disclosures of PH] and information related to

such disclosures as would be required for Covered Entity 10 respond to a request by an
individual for an accounting of disclosures of PHI in accordance wnth 45 CFR Section:
164.528;

Within ten (10) business days-of receiving @ written request from Covered Enlity for a
request for an accounting of discidsures of PHI, Business Associale shall make available
to Covered Enfity such information as Covered Entity may require'to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

In the' event any individual requests access to, amendment of,'or accounting of PH]|
directly from the Business Associate, the Business Associate shall within two (2)

business days forward such request 1o"Covered Entity. Covered Entity shall have the

responsibility of responding 1o forwarded requests. However, if forwérding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate 10 violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and nohfy

Wthm ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or deslroy, as specified by Covered Entity, all PH!
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back- -up tapes of such PHI." If return or
destruction is'not feasible, 'or the disposition of the PHI has been otherwise agreed toin
the Agreement, Business Associate shall continue to extend the protections of the .
Agreement, 'to such PHI and limit further uses and disciosures of such PHI to those
purposes that make the return or destruction infeasible, for so fong as Business DN

. Exhibit | Confractor Inilials
Health Insurance Pertabliity Adl .
Business Assoclate Agreemenl ° 9/6/2022
Page 466 Dale
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Associate maintains such PHI. if Covered Entity, in its sole discretion, requires that the
. Business Associate destroy any or all PHI, the Business'Assaciate shall cerify to
Covered Entity that the PHI has been destroyed. -

(4) Ohbligations of Covered Entity

. a. * Covered Entity shall notify Business Associate of any changes or limitation{s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Assdciate's '
use or disclosure of PHI,

b. Covered Entity shall promptly notify.Business Associate of any changes in, or revocation
-+ of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

C... Covered entity shall promptly notify Business Associate of any restrictions on the use or

- + disclosure of PHI that Coverad Entity has agreed to in accordance with 45 CFR 164,522,
to the extent that such restriction may affect Business Associate's use or disclosure of
PHI, :

’v

. {6) .Termination for Cause ;

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this

_ Agreement the Covered Entity may imi-nedialgiy terminate the Agreement upon Covered
Enlity's knowledge 'of a breach by Business Associate of the Business Associate
‘Agreement set forth herein as Exhibit |. The Covered Entity may either immediately
terminate the Agreement or provide an opporlunity for Business Associate to cure the
alleged breach within-a timeframe specified by Covered Entity. If Covered Entity *
determines that neither lermination nor cure is feasible, Covered Entity shall report the
violation to the Secretary. g '

2 -
&

{6) Miscellaneous

a. Definitions and Requlatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time, A reference in the Agreement, as amended to include this Exhibit I, to

.a Sectlion in the Privacy and Security Rule means the Section as in effect or as
amended. ) '

b. Amendment. Covered Entity and Business Associate agreé to take such action as is l
- necessary to-amend the Agreement, from time to time as is necessary for Covered

"Entity to comply with the changes in the requirements of HIPAA, the Privacy and
- Security Rule, and applicable federal and state law.

: \ : ’
- “C. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

. d Interpretation. The parties agree that any'ambiQuity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule, DN

32014 ) Exhibit | . Coentraclor tnltials
Healih Insurance Poriablilty Act .
Business Assoclale Agreemant . 8/6/2022
Page Solé ' Date
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Segregation. If any férm ar condition of this Exhibit | or the application thereof to any

person(s) ar circumstance is held invalid, -such invalidity shall not affect other terms or
~ conditions which can be given effect without the invalid term or condition; to this end the
fy terms and conditions of this Exhibit | are declared severable.

¥

Survival. Pr.ovi'sions iﬁ this Exhibit | regarding the use and disclosure of PHI, return or

‘ ' destruction of PHI, extensions of the prolections of the Agreement in section (3) |, the
y " - defense and indemnification provisions of section (3) e and Paragraph 13 of the
slandard terms and conditions (P-37), shall survive the termination of the Agreement.

odf

P

Department of Health and Human Services

IN WITNESS Wi-iE'l'REOF, the parties hereto have duly execuied this Exhibit I. -

¢ -

"MTX Group, Inc.

_The State .
T Keen Bkt

Name of the Contractor

Das Ml

. Signature aof Authorized Representative

Karen Hebert ‘

Signature of Authorized Representative

Das Nobel

1

Name of Authorized Representative
Division Director

L]

Name of Authorized Representative

"Chief Executive officer

Title of Authorized Representative

Title of Authorized Representative

Y

‘ 9/6/2022 e 9/6/2022 .
Daté" Date
A - o § .
: : ;
72014 ) Exhibit |- ) L Coritraclor Inlials -

ol

Healih Insurance Pordabllity Aci
Business Assoclata Agreement -
Page 6 olB

.

Date 9/6/2?22

v
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[CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY

g e , ACY (FFATA) COMPLIANCE .
3 .. The Federal Funding Accountability and Transparée t (FFATA) requires pr{me awardees of individual B

- - Federal grants equal to or greater than $25,000 and awarded on-or.after October 1, 2010, to report on
data reiated to executive compensation and associated first-tier subgﬁnls of $25,000 or more, If the
; initial award is below $25,000 but subsequent grant modifications result in a totat award equal to or over ™
$25,000, the award Is subject to the FFATA reporting requirements, as of the date of the award.
- in accordance with 2 CFR Part 170 (Reporting Subaward and Executiva Compensation Information), the
T Department of Health and Human Services (DMHS) must report the following information for any
# subaward or contract award subject to the FFATA reporting requirements: ‘
Nema of entity ‘ § : =
Amount of award ' ' - . *
Funding agency ) z '
NAICS code for contracts / CFDA program number for grants
Program source : . . -
Award title descripliva of the purpose of the funding action
Location of the entity . - . g
Principte place of performance : .
Unique identifier of the entity (UEI #)
. Total compensation and names of the top five executives if:- - P
10.1, More than 80% of annual gross revenues are from the Federal govemment, and those
~ revenues are greater than'$25M annually and . '
10.2. Compensation information is not.already available through reporting to the SEC.

SPPNOG LN

(=]

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made. )
. The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federa! Funding Accountability and Transparency Acl, Public Law 108-282 and Public Law 110-252,
. and 2 CFR Pert 170 (Reporting Subaward and Executive Compensation Information), and further agrees
= tohavae the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General Pravisians
execute the following Cenlification: . . ’
‘The below named Contraclor agrees to provide needed information as outlined above to the.NH
- * Department of Health and Human Services and to-comply with all applicable provisions of the Fedaral
Financia) Accountabllity and Transparancy Acl. ’

-
-y

: Contractor Name: MTX Group, inc.
9/6/2022 J Das Ml

"Date T 'Nam'a:DB,S Nopel ~*+ " =
o - " 1—'"9.: Chief executive officer

e

. -
- L

‘

- Y

v, Exhibit J = Certificallon Regarding the Federal Fundlnﬁ Contrector Inkink
- ' Accountablity And Transpsrency Act (FFATA) Compllance 8/6/2022
CUDHHSAIOMY | Page 1 of2 ’ Dat
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Exhibit J
: : FORMA -
As the Contraclor identified in Section 1, 3 of the General Provisions, 1 cemfy that the responses lo the
ap, e, below listed questions are true and accurate, .
" 1. The UE! (SAM.gov) number for your entily is: SKEAZSTULPAL

2. In your business or organization's preceding completed fiscal year, did your business or organization .
receive {1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
. Ioans grants sub-grants, and/ar cooperative agreements; and (2) $25,000, 000 or more in annual .

cooperative agreements? ’
. X NO YES ! :
If the answer to #2 above is NO, stop here )

If the answer to #2 above Is YES, please answer the following!

gross revenues from U.S. federal contracts, subconlracts loans, grants, subgrants, and/or

3. Does tha public have access to information about the compensation nf the executives in your ‘

business or organization throuéh periodic repans filed under section 13(a} or 15(d) of the Securities

Exchange Act of 1834 {15 U.8,C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of

19867 -
. NO YES
[t the answer to #3 above is YES , stop here

ifthe answer to #3 above is NO p!ease answer the following:

4. The names and compensation of the five most highly compensated officers in your business or

organization are as follows:

Name:, : R S X Amount:, —
Name:‘_ Amount; : IS
~ Name:'-:.r__‘_‘___“_‘ S Amount:, : * _ 5
. Name:,; _ : ' . Amount:._ - e

1 -
.

s CUDKRINMON ‘ Pago20of2

+ . Exhiblt J - Cartificatien Regarding the Fedoeral Funding
Accountability And Transparency Act (FFATA) Compliance

-

L
Contracior Intlials
Dsto 97672022
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— ‘-v'_"‘--:-:__, '\_\ T T—— e ———— Q “
A Delinitons : T~
—— f—j The following terms may be reflected and have the described mééningj in this document: o

1. "Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
. situalions where persons other than authorized users_and for an other than
authorized purpose have access or potential -access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information, * Breach™ shall have the same meaning as the term “Breach” in section
164.402 of Title 45, Code of Federal Regulations.

" 2. “Computer Security Incident” shall have the same meaning “Computer Security
) Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
HandlingGuide, National Institute of Standards and Technology, U.S. Department
of Commerce. ' : :

3. “Confidential Information” or "Confidential Data" means all confidential information
disclosed by one party to the other sich as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance ,
Abuse Treatment Records, Case Records, Protected Health Information and

_ Personally Identifiable Information. ' .

Confidential Information also, includes any and all information owned or managed by
the Stale of NH - created, received from or on behall of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited 1o
- Protectéd Health Information .(PH'I). Personal Information (Pl), Personal Financial
. Information (PFI), Federal Tax Information {FT1), Social Security Numbers {SSN),
. Payment Card Industry (PCI), and or other sensitive and confidential information,

K}
B

4.- "End User" means dny persoi or entity (e.g., contractor, contractor's employee;
business associate, subcontractor, other downslream user, elc.) that receives
DHHS data or derivative data in accordance with the terms of this Conlract.

. . |
5. "HIPAA™ means the Health Insurance Portability and Accountability Act of 1996 and the
regutations promulgated thereunder, : -

6. “Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successlul) to gain unauthorized access to a

¢ 7. system or ils data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,

- firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacerment, loss

or misplacement of hardcopy documents, and misrouting of physical or electronic

. o
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mail, all of Wthh may have the potential to put the data at nsk of unauthonzed
access, use, disclosure, modification or destruction.

“Open Wireless Network®™ means-any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology® or delegate as a prolected network (designed, -tested, 'and
approved, by means of the State, lo transmit) ~ will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confdentual DHHS data. -

"Personal Informalion™ (or “P!") means information which can be used to distinguish
or trace an individual's |denmy, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with-other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden

., name, etc. : '

“Privacy Rule” shall mean the Standards for Privacy of Individually Idenlifiable Health

- Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United -

10.

1,

12.

States Department of Health and Human Services.

'Protected Health Information” {or "PHI") has the same meanmg as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at' 45 C.F.R. §
160.103. :

"Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health fnformahon at 45 C.F.R. Part 1684, Subpart C, and amendments
thereto.

“Ur'\_sécwed Protected Health Information” means Protected Heaith Information that is

not secured by a technology standard that renders Protected Health Information-
unusable, unreadable, ‘or indecipherabls o unauthorized individuals and is

developed or endarsed by a standards developing organization that is accredited by

the. American National Standards Inslitute.

l RESPONS!B!LITIES OF DHHS AND THE CONTRACTOR Yo

A. Business Use and Disclosure of Confidential information,

1.

2.

V5, Lest update 10/09/18 . - Exhibil K : Con!mctorlnl!uals

The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to. all its directors, officers, employees and agents, must not
use, disclose, mainlain or transmil PH! in any manner that would constitute a violation
of the anacy and Security Rule.

The Contractor must not disclose any Conﬁqtential Information in response to a

D
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request for disclosure. on the basis that it'is requiréd by law, in response to a
subpoena, elc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

‘3. if DHHS nofifies the Contractor that DHHS has agreed to be baund by additional

~restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
‘additional reslrictions and must not disclose PHI in violation of such addlt:onal
restrictions and must abide by any additionat security safeguards,

4. The Cantractor agrees that DHHS Data or derivative there from disclosed to an End

User must only be used pursuant to the terms of this Contract.

5. The Contractor ‘agrees DHHS Data obtained under this Contract may. not be used for

any other purposes that are not indicated in this Contract.

6. The Contraclor agrees o grant access to the data to the auvthorized representatives

of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract. - . s .

METHODS OF SECURE TRANSMISSION OF DATA

1.

Applicétion Encryption. If End User is transmnltlng DHHS data containing

- Confidential Data between applications, the Contractor attests the applications have

been evaluated by an expert knowledgeable in cyber securily and that said
applicalion’s encryplion capabilities ensure secure transmission via the internet.’

Computer Disks and Portable Starage ‘Devices. End User may not use computer disks
or portable storage devices, such as’a thumb drive, as a method of transmitting DHHS
data.

Encrypled Email. End Ljser may only employ email to transmit Confidential Data if

‘email is encrypted and being sent lo and being recewed by email addresses of

persons authorized to receive such information.

Encrypted Web Site. If End User is employing the' Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web sxte must be

= secure. SSL encrypts data-transmitted via a Web site.

File Hosting Services, also known as File Sharing Sites. End User may nol usg file
hosting services, such as Dropbox or ‘Google Cloud Storage, to transmit

. Confidential Data. ~

Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail withiin the continental U.S. and when sent to a named individual.

Laplops and PDA. If End User Is emp!oylng portable devices to transmit
Confidential Data said devices must be encrypled and password-protected.

Open Wireless Networks. End User may not transmit Confidential Data via an open -

v
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- wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

) 9. Remote User Communication. If End User is employing remote communication to
o access or transmit Confidential Data, a virdual private network (VPN) must be
' installed on the End.User's mobile ‘device(s) or laptop from which mforrnatlon will be

" transmitted-or.accessed. ; -

10, SSH File Transfer Prolocol (SFTP), also known as Secure File Transfer Protocol. If
End_User is employing an SFTP tfo transmit Confidential Data, End User will
stmcture the Folder and access privileges 1o prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data wil
be coded for 24 hour auto-deletnon cyde (i.e. Confidential Data will be deleted every 24
hours). ; ;

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
dala must be encrypted to.prevent inappropriate drsclosure of information.

il. RETENTION AND DISPOS!TION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Conltractor will have .30 days to destroy. the data and any
derivative’ in whatever form it may exist, unless, otherwise required by law or permitted
under this'Contract. To this end, the parties must: . -

A, Retention ,

oo ’ "1, The Contractor agrees it will not store, transfer or process data collected in
* connection with the services rendered under this Contract outside of the United
States. This physical location réquirement shall also apply in the implementation of
cloud compuling, cloud service or-cloud storage capabilities, and includes backup
data and Dasaster ‘Recovery locations. -

2. The Contraclor agrees 'to ensure proper security monitoring capabilities are in
place -to detect potential security events that can impact State of NH systems
and/or Department confi denhal information for contractor provided systems.

3. The Contractor agrees lo provide security awareness and education for its End -
Users in support of protecting Depariment confidential information.

4. The Contractor agrees 10 retain all electronic and hard copies of Confidential Data
.In a secure location and identified in section V. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
" FedRAMP/HITECH compliant solution and comply with all applicable statutes and
) reguiations regarding the privacy and security. All servers and devices must have
- currently-supported and hardened operating systems, the latest anti-viral, anti-

: hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

o
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whole, must have aggressive intrusion-deteclion and ﬁrewall protection.

) . 6. The Contractor agrees to and ensures its complete cooperation with the States
' . Chief Information Officer in the detection of any security vulnerability of the hosting
- infrastructure. .

B. Dispasition

1. If the Contraclor 'will maintain any Confidential Information on its syslems {or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain writlen certification for any State of New Hampshire data deslroyed by the
Contractor:or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media conlanmng State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure defetion and media
sanitization, or otherwise physically destroying the media® (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S..
Department of Commerce. The Contractor will document and cerlify in writing at-
time of the data déstruction, and will provide written certification to the Depariment
upon request. The.written certification will include all details necessary to
demonstrate, data has been properly destroyed and validated. Where applicable,
regutatory and professional standards for retention requirements will be jointly
evalvated by the State and Contractor prior to destruction. :

2. Unless otherwise specified, within thirty (30) days of the lermmat:on of -this
- Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
.  securg method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

R |2 PROGEDURES FOR SECURITY

A. Conlractor agrees to safeguard the DHHS Data recewed under this Contract, and any
i derivative data or files, as follows: . oo

" 1. The Contraclor will maintain proper security- controls to protect Department
.confidentiat information collected, processed, managed, and/or stored in the delivery
. -of comracted servuces -

2. The Contraclor will rnaintain policies ‘and - procedures to protect Departmenl
confidential information throughout the information lifecycle, where applicabdle, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used fo store the data (i.e., tape, disk, paper, etc.).

- D
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The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable. )

The Contractor will ensure proper’ security monitoring capabiiities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential mformahon for contractor provided systems.

The Contractor will provide regular security awareness and education for its End

Users in support of protecting Department confidential mformatuon €

If the Contractor will be sub-contracting any core funcuons of ‘the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific secunty
expectations, and monitoring compliance 1o security requirements (hat at a minimum

malch those for the Contractor, including breach notification requuremenls

.. The Contractor W|Il work wilh the Department to sign and comply with all apphcable
- State of New Hampshire and Department system access and authorization policies

and procedures, systems access forms, and computer use agreements as parl of
obtaining and maintaining access to any Department system(s). Agreements wilt be

.completed and signed by the Contraclor and any applicable sub-contractors prior to

system access being authorized.

If the Depaﬂment detemiines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Depariment and is responsible for maintaining compliance with.the
agreement. ' ‘

The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and

~ Contractor to monitor for any changes in fisks, threats, and vulnerabilities that may

10.

1.

occur over the life of the Contractor engagement. The survey will be completed
annually, or an allernate time frame at thé Depariments discretion wilth agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Conlractor changes.

The Conlractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore-or outside the boundaries of the United States unless
prior express” writlen consent is obtained from the Information Security Office
leadership member within the Department. ]

Data Security Breach Liability, in the event of any security breach Contractor shall

. make efforts to investigate- the causes of the breach, promptly take measures to

prevent future breach and minimize ‘any damage or loss resulting from the breach.
The State shall recover from the Conlractor all costs of response and’ recovery fram

o ‘ A
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the breach, including but not limited to: credit monitoring servfces, mailing costs and
costs associated with website .and telephone call center services necessary due to

- the breach, -

12.

" 13,

14.

- procurement information refating to vendors. . \

1

Contractor must, comply with ali applicable statutes and regulations regarding the
privacy and security ol Confidenlial Information, and must in all other respecls
maintain the privacy and security of Pl and PHI at a level and scope that is not less
than the level and scope of sequirements applicable to federal agencies, including,
but-not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations' (45 C.F.R. §5b), HIPAA Privacy and Security Rules {45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
infermation and as applicable under State law. ‘

Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidenliality of the Confidenlial Data and to
prevent unauthorized use or access to it. The safeguards must provide a fevel and.
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at hitps:/iwww.nh.gov/doitvendorifindex.htm -
for the Depariment of Information Technology policies, guidelines, standards, and

a
- 5

Contraclor agrees to maintain a documented breach notification and incident

- response process. The Contractor will notify the Stale's Privacy Officer and the

15.

16,

State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security ingcident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

Contractor must restrict access to the Confidential Data obtained under this
Contract to-only those authorized End Users who need such DHHKS .Dala lo
perform their official duties in connection with purposes identified in this Contract.

-,

The Contractor must ensure that all End Users:

a. comply with- such safeguards as referenced in Section IV A. above,
implemented to prolect Confidential Information that is furnished by DHHS
under this Contract from loss, thefl or inadvertent disclosurfa; ’

b. safeguard this information at all times.’ . " y

¢. ensure that laptops and other electronic devices/media containing PH!, P1, or
PFl are encrypted and password-protected.

d. .send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information. . .

) : v
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and _individually
identifiable: data derived from DHHS Data, must be slored in an area that is
physically and- techno!ogically secure from access by unauthorized persons

- during duty hours as: well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit, the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
-disclosed using appropriale safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
'shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the sile directly or indirectly through -
a third party application. .

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the righ! to conduct onsite inspections to monitor compllance with this
Contract, including ihe privacy and. security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Conﬁdent:al Data
is disposed of in accordance with this Contract.

LOSS REPORTING -

The Contractor must nofify. the Stale’s Privacy Officer and Security Officer of any
Security Incidents and Breaches tmmedlately. ‘at the, ema:l addresses provided in
Section VI,

The Contractor must further handle and repoit Incidents and Breaches involving PHI in
accordance with the.agency’s documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contraclor's compliance with all applicable gbligations and procedures,

Contractor's procedures must also address how the Contractor wnll

1. Ildentify lnmdents

2. Determine if per§0pal]y'ideriliﬁabia information is involved in Iricidents;

3. Report suspected or conf'rmed Incidenis as required in this Exhibit or P-37;
4

. |dentify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and : .

" ' | ) Y )
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Tub

5

* 5. Determine whather Breach notification is required, and, if so, identify apbropriale
Breach notification methods, timing, source, and contents from among different

options,.and bear costs associated with the Breach notice as well as any mitigation
measures, ' '

incidents andlc":r.Breai:hes that implicate Pl'must be addressed and reported, -as
applicable, in acéordance with NH RSA 359-C:20. | '

’
%

V. PERSONS TO CONTAFIT :

A. DHHS Privacy Officer: o
DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer: ; o
QHHSInforrnation'SecurityOfﬁce@dhhs.nh.gov

r 7
¢
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 120
Concord, New Hampshire 03301

Office@das.nh.gov
Joseph B. Bouchard
Charles M. Arlinghaus Assistant Commissioner
Commissioner _ (603) 271-3204

{608) 271-3201
Catherine A. Keane
Deputy Commissioner
(603) 271-2058

Au'gusf 20, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services 1o enter into a contract with MTX
Group Inc. of Albany, NY (Vendor No. 346414), for an aggregate price limitation of
$10.000,000.00 among all awarded vendors, for Salesforce Professional Services. The term shall
be effective upon Governor and Council approval and ending on December 31, 2023 with
the option to extend for two (2] additional one-year-extension terms.

Funding shall be provided through individual agency expenditures, none of which
shall be permitted unless there are sufficient appropriated funds to cover the expendifure.

EXPLANATION

The Department of Administrative Services, through the Bureau of Purchase and
Property, and in collaboration ‘with the Depariment of Information Technology, issued o
request for proposal on February 3, 2021 with responses due on-March 3, 2021. There were 11
compliant responses received. :

it is the Department's intent to enter into contracts with the 10 highest scoring vendors
where through a Request for Quote (RFQ) and Statement of Work {SOW) process the
. Department of Administrative Services. on behalf of a requesting State agency, wil issue
RFQ/SOW to all contractors. Each SOW will detail various requirements related to the services,
planning and implementation of new projects. The project engagement will be based upen
the highest scoring response. Project engagements under the agreements with a dollar value
exceeding $10.000 shall be brought before the Executive Council for approval prior to
proceeding with the engagemsants. o
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As the State's experience and expertise with Salesforce matures, it will expand its
Salesforce’ capabilities and services offered. The production Salesforce environment is
centrally managed. The State has implernented an Enterprise Government Mode! that seeks
to establish Standard Operating Procedures [SOP) .and processes on the use of third party
solutions,

- Through the proposed confracts, the State anticipates improvements in the following
areas: gutomating business processes. providing prompt responses to fracking or delivering
constituent needs, refining business operations based on access to insightful data, securing
information within compliance of State and Federal regulations, and deploying rapid
solutions throughout the State of New Haompshire's IT environment.

Enaobling these capabilities will often require the use of expert resources that can assist
the State to efficiently design, govern, maintain and provide ocngoing management of these
platforms in o sécure, responsible and effective manner. Contracting mechaonisms that
shorten the “time to value™ are.needed to procure resources to work with State agencies and
IT staff o supplement existing constrained resources that are needed to provide the skills
necessary for the State to excel in its Digita! Government Initiatives. Based on the foregoing, |
am respectfully recommending approval of the contract with MTX Group Inc.

Respectfully submitted,

o_a

Charles M., Arlinghéus
Commissioner

TDD ACCESS: RELAY NH 1-800-735.2964



