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State of New ampshire

DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR. EDDIE EDWARDS
CONCORD, N:H. 03305 = - ASSISTANT COMMISSIONER
o 1-2791 '
ROBERT L. QUINN : G0y 271279 S’I‘EVEN R. LAVOIE
COMMISSIONER : ASS[STANT COMMISSIONER
August 20, 2024 ;

The Honorable Ken Weyler, Chairman
Fiscal Committee of thé General Court

l;

|

His Excellency, Governor Christopher T. Sununu
and the Honorab]e Council

State House

Concord, New Hampshire 03301

i
}
i
1
{

REQUESTED ACTION

#1 Pursuant to RSA 14:30-a, VI, authorize the Department of Safety, Division of Homeland %Security Emergency
Management, to amend the accept-and expend of $2,750,000 approved by the Fiscal Cornmlttee and Governor and
Council on February 16, 2024 (FIS 24-046) and February 21, 2024 (#136) respectively, by extendmg the end date for
September 30, 2024 to June 30, 2025, This request is derived from the American Rescue Flan 1Ac’c of 2021 (ARPA),
State and Local Fiscal Recovery Funds (SFRF), and is to further implement security enhancements in State facilities.
This is an allowable use of ARPA SFRF funds under Section 602 (c)(1)(A) to respond to the pubhc health emergency
or its negative economic impacts. Effective upon Fiscal Committee and Governor and Council a‘)pmval through June
30, 2025. This is.a no-cost extension request. 100% Federal Funds.

]

#2 Pursuant to RSA 14:30-a, VI, authorize the Department of Safety, Division of Homeland Secur;ty Emergency
Management, to amend the aceept and expend of $3,000,000 approved by the Fiscal Commlttee and Governor and
Council-on March 15, 2024 (FIS 24-097) and March 13, 2024 (#97) respectively, by extendmg the end date from
September 30, 2024 to June 30, 2025. This request is derived from the American Rescue Plan Act of 2021 (ARPA),
State and Local Fiscal Recovery Funds (SFRF), and is to advance the measure by procuring the{remammg required
equipment and increasing contracts for operational services to be able to implemeént this Inltlath? This is an allowable
use of ARPA SFRF funds under Section 602 (c)(1)(A) to réspond to the public health cmergency or its negatwe economic.
impacts. Effective upon Fiscal Committee and Governor and Council approval through June 30, 2095 This is a no-cost

extension request. 100% Federal Funds.

EXPLANATION

L ST

Following the event that took place on November 17, 2023, at the New Hampshire Hospital,. a jworking group was
established to review and assess our existing security measures and identify areas of 1mprovement¥ The initial request of
$2,750,000 was utilized to assess the implementation of the follewing security measures.at the de51gnated locations: the
State Office Comple'( (Pleasant Street), State House Complex (State House, Legislative Bluldmg, Annex State Library},
and the Hazen Dyive Office Complex: o
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_I'V AL diréet program costs will be accountcd for using nctivity 00F RF602PH2315A and all administrative and mdlrcc}ticosls will be accounted
for using activily 00FRF6021°H23157. Accounting classificalions may be subject to technical changes al the discrctlon‘ fthe Department of
Adminisirative Serviees™ Division of Accounting Services. .

!
/|
o
!

CNet



-

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

State Security Assessment: Develop and administer a request for proposal for a security firm to partner
with the.State of New Hampshire to conduct security assessments in select areas. N
Planning/Treining/Exercising: Reassess and enhance the response plan, administer further 'trfa'ming and-
exercising of the response plan. - ' l
Communication: Upgrade and improve communication and notification systems within the facilities to
alert staff of critical events. | _
Associated Equipment: Procure bullet resistant film for high hazard areas and associated secu!rity officer

equipment.

The subsequent request of $3,000,000 was requested to further implement the initiative by p!ro:curing the
remaining required equipment for bullet resistant film and associated security officer equipment, and increasing
contracts for operational services in areas of increasing incident management, incident command and emergency
operations center training, workshaps, tabletops, and full-scale exercises surrounding active threat responses
practices along with increasing Civilian Response to Active Shooter Events (CRASE) training ol:)po_nunity for
all State employees. S

This extension request will authorize the continuation of work currently being accomplished; as of the date of
this request, the following milestones are in process:

Homeland Security and Emergency Management has increased offering of CRASE training for state
employees. . : : A

A self-guided assessment tool has been created to assist with identification of short- and long]-term gaps
in our security profile. . ’

The Request for Proposal (RFP ‘DOS#2025-0001) for contractor support ‘of physical security
assessments is currently posted and set to close on September 9, 2024, with intent to submit the contract
to the Governor and Executive Council before the December 31, 2024, deadline.

'The RFP for contracted support for response plan development and plan exercising has been developed

and is under review with intent to post early fall. We are aiming to also submit this contract to the-
Governor and Executive Council before the December 31, 2024, deadline. )
Equipment purchasing guidelines are under development to support interoperability of co;mmunication,
access control and surveillance products, 1

In the event that Federal Funds become no longer available, General Funds will not be requested to ?upport this

program. i

Respectfully submitted, |

Robert L. Quinn

Commissioner of Safety
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State of New Hampshire
BEPARTMENT OFSAFETY: »
JAMES H:HAYESBEDG. 33 HAZENDR: - EDDIEEDWARPS
oy :QQNQQBQ.;}M-@:@;% ASSISI'AN'](' FQMNHSSIONER-
ROBERTL QU om)ar-amt ‘STEVENR: LAVOLE _
COMMISSIONER . 'ASSFSTWFOMSSIONER
- January 24,2024 .

“Thie Hoiiorable Kein Wegler, Chiitiniaii i |
Fiscal Comniittes of the General ‘Court

His Excellency, Governof. Chiristopliée T. Suninu

-and the Honorable Couneil

Stare House- i
‘Concord; Naw Hampshire:03301 ' -

REQUESTEL ACTION'

Piirsugnt,to RSA ‘1130, VI, suthonize the Aaepmm B Safety, Divisioti of, Horielddd ‘Seclirity Emérgency:
"Management;toaccepfand expend $21750/000.0f American Rescye Plan Actof 202 (ARFAY Siatcand Local Fiscal
‘Recovery Funds:(FRF), for-thy infplénightation ofseeurity¢nligiiceniais in Stiitfc;fﬁéiliti‘p’s‘.."mii‘i'% anidliowble'ise:
-6 ARP:ERE fiinds under:Section 602 (6)(1)(A) to respond to.the public-healily emergency:or ifs:negafive-economie.
impaicts: Effectiverupon Fiscal Committeesand Goverrior and Gouneil approvalthoughSeptémber:30, 2034, 100%:
‘Fed&ralFinay ' HEE

|

“Fiifids it to Be:buidieted i SRYZ(F4 inidie Following seeitit : ||

0223-2 23601 0:TRRROTG0~Tieparmens S Sty Divigonof Hbelgnd Secuiy BegescyMisiagomens
SecurityEnlisiceiento=ARP. ' |

i : Reguested:Action: | |
SEYaed |
—l 7.
—BEINI |
O30SCO3FE | Equipment LS00l |
040:500800 | Wfidirect Costs : 319,559, |
|oaiss0080L | AudiFundSefAsite . N FBEN!
103500736 Contatts:FoeOp Services 1,927691 | 4
' TOFAL APPROPRIATION | - & 2750000 |

__'Class :Discrption
000400338-16  |'Fedima) Eynds'

LA direcprogram:costs williba accounted for ustigactivily, O0ERFGHIFH33" I'S?\.!nn&mﬁpﬁmfﬂiﬂ;?ﬁ*ﬁﬂnﬁiﬁﬁepg
costs:will bexieecurited foriising acuvily DOFRFE02RH231SZ: Acdifiiilg classifitations may:be subjectfio fechrilgal
whongessthe-digerition of ibe DeéparurientioFAdministrative Service® Bivigion-oPAceountmg Siivices,
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EXPLANATION.

The;purpose:of this requestis to:implement the-top-four recommended securify, edhancemengs,:félllb\ying,ihe
ever that took place on Novembet 17, 2023; 2t the New: Hampshire: Hospital A, wotking ‘eroiip wiis
«eétablishied to:review.end assessonrexisting secufity méasures did idéitify-areus of improvement The:Stateé
Office- Complex (Pleasant Strec);. State House:Complex: (State House, Legislative Building, Annex; Siate
Libtary), and thé HazenDrive Office Complex, -aieithe initial locutions fortinplementation of the taliswing
securify measures: :

*  Stste Security-Assessment: Develop: and administer a request: for proposal for:a: sepurity;firm-to
. portnérwith thé Stite of New-Hampshiiré td Sondict3ecurity assessmeénts:iniselectareas, | '
» Planning/Trdining/Exercising:Reassess:and erifiince the:response jplan, administer-firther froining
tndexérdisinigiof the respionseplan. 3 o o
s Commibnication: Upigiade andifigrove Sommusicatignand norfieaionsystaisviiniin tieticilities
foalen stafFof eriticaEbvents:
& -Asioeiated Equipment: Prosurebuilletesistant filn. for Righ Wizardl areas and:dssactated, seciiriey
dfficerequipment: . ) I
- |
“Thigredyicskprovides initial foiding o bagin implediehting thescolrity ieasires itad above; Anlidditional
$3:miflion/in ARPA- funding.willibe awasded andiaccepied:in'Marchi2034 to ﬁ[&"%ﬁiﬁi&mjfy}

- v bbbl

“These are dllowable ysesrof ARPAFRF funds undes Section:602.(EJIEA). oirespond-fo ihe puiblic-health
-Ehergenty oris negalive ssonpmisTipEes Inidctepting ARRA FRFundi: the Depumeritaghiesto dork
coliaboratively-withthe,Governor’s Office/for Emergency Relief diid Recovery to-énsureraccurate andtimely.
repirting to; U:Si: Departmentiof Treasury on thgustrof theifiinds, L

Fundsarejobebudeefedastollows: . ot
Class030-—-Ageciated equiphvenit for Bufles restieant il andiSeoriyy Offiees’ engligment,
Class0405=Indirect.Costs: Represents ihetindiréct cost.associated:amount:for-this.request (14'22%).
Gl 04— Audic Fund Ser-Asitti: Repressrs:dhe auit fiid:set-adide wesvenbed anvoifnt for-this
réquest0. 19%). N ' _

‘Class 103~ Gontracts Tor. Operational Sepvices=To cover costs assocjated fo‘conivaciing securlly

MU SEressiand tairing, i
‘ _ |
i Gy evgiinithist Fedepsl Burids Became nolonger available; Genbtal Fundsavill ot raquested toisupoit
i ! . :

1




State of New Hampshire

DEPARTMENT OF SAFETY .

JAMES H. HAYES BLDG. 33 HAZEN DR; EDDIE EDWARDS
: CONCORD, IN.H, 03305 ASSISTANT COMMISSIONER
ROBERT L. QUINN (6032712791 STEVEN R. LAVOIE
COMMISSIONER ASS!STANT COMMISSIONER
February 22, 2024 i |

The Honorable Ken Weyler, Chainnan
‘Fiscal Committec ol the General Court

His Excelleacy, Governor Christopher T. Sununu

and the'Honorable Council

State Housé

‘Concard, New Hampshire 03301

REQUESTED ACTION

‘Pursuant 10 RSA 14:30-a, VI, authorize the Dcpanment of ‘Safety;, Division of Homeland Secunty Emergency
Management, to accept and expend $3,000,000 of American Rescue Plan. Act of 2021 (ARPA), State;and Local Fiscal
Recovcry Funds (FRF), for the furthier implement security enhancements in $tate faclhiles This i i5-an allowable vse
of- ARP FRF funds under-Section 602 (e)CI)A) o réspond to the; pubhc hea!th ‘emfgenty or its nagalwe economic
‘inipacts.. Effective upon Fiscal Commiltee and Govemnor-and Council-approval through September. 310 2024,. 100%

Federal Funds,

[Funds arelobe budgeted in SFY2024 in the following account;

-02-23-23-236010-281.10000 ' ~ Department of Safety, Division of Homeland Security Emerggncy:Management,
Security-Enhancements - ARP

. SFY 2024 . SEY2024
Class. Description Authorized ] Totil Authorized
: Biidget Requested.Action { Budget
000-400338-16 | Federal Funds $ (2,750,000) 33,000,000y | |1 §(5750,600
L] i
1030-500311 Equipment 500,000 500,000 | | 1,000,000
040-500800 Indirect Casts 319,559 £ 319,559
041-50080] Audit Fund:Set-Aside. 2,750 3,600- 5750
103-500736: Contracts For Op Services. 1,927,691 2,497,000 | . 4,424 691
TOTAL APPROPRIATION S 2,750,000 5 30000000 | $ 5,750,000 |

i A)) direcs program costs will be.dcEountéd for usiig dctivi
accounted for ‘using aclivity COFRF602PH2315Z. Accounting

'
!

Iy GOFRI-SOIPHZJ isA andall admmls!mlwc and indircet costs.wxll be

Department-of Administrotive.Services® Division'of Agcauditing Services,

classifications may, be-suliject o technica) chongedar mc Hiséretlori of the
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EXPLANATION

Following the cvent that togk place'on November 17,2023, at the New Hampshire Hospital, a working group-
was established 10 reviciv and assess our existing ‘sécurily incasures and identify: arcas of unprovemeht The'
purpose of this request.is to supplement.ike initial request of 32, 750,000 approved by the Fiscal. Comniittee:
on Febirudty 9, 2024 FIS#24-046 énd by the Govémor and Exccmwc Council on February 21, 2024 item-
#136, The inilial request was to |mp|emen'l the following security measures at the désignated locations: thc
State Office Complex (Pleasant Street), Staje House Complex (Stae House, Leslslanve Bmldmg, -Annex,:
State Library), and the Huzen Drive Office, Corplex:

»  State Security Assessment; Develop- and admiinister.:a fequest for pmposal for-a sécurity firm 1o,
partner-with thie State.of Néw Himpshire tp condiict-se¢urily-assessiénts in seldct areas.
*  Planning/Tiaining/Exercising: Rédssess, arid cnhance the reSpdnse pldn, administer. funher trnmmg
and exertising of the fesponsg plai. i
» - Coinmunication::Upgrade-and improve cominimication arid notification systems within lhe|faclhl|os
toaleit'siafl of critical events.
“e  Associated Equipment; Procure bullet resistant film for high hazard-areas-and associoted - securuy
officer cquipmeni. .
“This requestivill fucther implemént the initialive by: Gl
Class-030 ~ Procufing:the remaining required cqulpmenl for ‘Bullet. resistant, film and a ‘ssomaled

security officer equipment, !
Clags 041 — Audit Funid Set-Asideé: Represenls lhe audit fund sct-aside-associated amount for this

réquest (0.1%).
« Cliss 103 - Contracti-for eperat,:onal Servics to?
o Increasc incident management, incident command.and:emergency operations cenier tralmng,
warkshops, tabletops, and full:scall'cxercises surrounding attive thireat responises précuces
o -Assist with the identification asd -implerentdtion of short-term and long-term l;l{rau:gu:'
security-fedsiies at Stite Facilities. -
o licrease Civilian Response to Active Shooter Events (CRASE) training opponumuq forall

State employees..

Thesé aré_allowable Uses of ARPA FRF. ﬁ.lnds under Section 602 (€}(1){A) to reqpond to the: publlc ‘health
emergency or its negative economic: impacts: In aceepting ARPA FRF funds, ti¢ Departmént. agre,es to writk
coliaborativély with the Governor's, Office:for Emergency Refiefand Recoveryto ensurc accurate and umely
reporting:to U.S, Dcpartrneat of Trcadury on: the,usé;of the funds

In the évent that Federal Funds become no longer dvailable; General Funds will not be requested io sappon
this program. |

Respeetfilly submitted, e

' ) Commissioner of Safety



