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New Hampshire Liquor Commission

Christopher T. Sununu
Governor

50 Storrs Street

Concord, NH 03301

(603) 230-7015 5B
Joseph W. Mollica

Chairman

Nicole Brassard Jordan

Deputy Commissioner

August 12, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend an existing contract (DoIT
No. 2020-066) with Accenture LLP, (Vendor #283094), Chicago, IL, formerly Blue Horseshoe
Solutions, Inc. (Vendor #319635), Carmel, IN, for the implementation of the NHLC's Microsoft
Dynamics 365 solution as well as for post-implementation support and maintenance by adjusting
support years and fees with no change to the price limitation of $ 16,901,316.00 and no change to the
completion date of June 30, 2033, effective upon Governor and Executive Council approval. The
original contract was approved by Govemor and Executive Council on June 24, 2020, Item #94A,
and was amended with Govemor and Executive Council approval on August 18,2021, Item #64, on
May 18, 2022, Item #55, and on May 31, 2023, Item #71. 100% Liquor Fimds

Funds are available in the following account for Fiscal Year 2025, and are anticipated to be available
in Fiscal Years 2026 through 2033, upon the availability and continued appropriation of funds in the
future operating budget, with the authority to adjust encumbrances between fiscal years within the
price limitation through the Budget Office, if needed and justified.

State EY Accounting Unit and Class Title Amount

2025

02-77-77-771512-1030000-103-502507

Liquor Commission, Marketing and Merchandizing,
Store Operations, Program Contract

$1,246,222.50

2026 $658,262.00

2027 $658,262.00

2028 $658,262.00

2029 $658,262.00

2030 $658,262.00

2031 $658,262.00

2032 $658,262.00

2033 $604,114.25

Total: $6,458,170.75



EXPLANATION

This agreement was originally approved by the Governor and Executive Coimcil on Jime 24, 2020
(Item #94A), and was subsequently amended on August 18,2021 (Item #64), on May 18,2022 (Item
#55), and on May 31, 2023 (Item #71).

The NHLC is in the final phase of implementation of its Microsoft Dynamics 365 solution (the
"NextOen solution"), which replaces its long-standing legacy system that was in place since the
1980s. As work on the NextOen solution has progressed since the beginning of the contract in 2020,
implementation has been extended on previous occasions to ensure that the solution meets the needs
of the NHLC and due to staffing and outside technical considerations influencing the timeline. As
implementation of the solution approaches completion, the need for modifications to the post-
implementation portion of the contract became apparent.

Through this contract amendment, the NHLC seeks to bring the post-implementation portion of the
contract in line with the current state of the post-implementation support and maintenance phase of
the project. The amendment clearly defines the expectations of the parties with regard to supported
software and invoicing practices. Additionally, the amendment updates the post-implementation
support and maintenance payment schedules to reflect changes to the support and maintenance
timeline due to the extended implementation and clarifies inconsistences within the contract
regarding support pricing. Further, the amendment defines how the vendor's hours are to be utilized
during this final phase of implementation and transition to support and maintenance. None of the
amendment's modifications result in a change in the date of completion of the contract or in an
increase in the price limitation.

The NHLC respectfully requests approval of this amendment.

Respectfully submitted,

Joseph W. Mollica
Chairman

New Hampshire Liquor Commission



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

August 13, 2024

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission
State of New Hampshire

50 Storrs Street

Concord, NH 03301

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Accenture, LLP, as described
below and referenced as DoIT No. 2020-066D.

The purpose of this request is for the implementation of the NHLC's Microsoft Dynamics
365 solution as well as for post-implementation support and maintenance.

The Total Price Limitation will not change and shall remain $16,901,316, effective upon
Governor and Council approval with no change to the completion date of June 30, 2033.

A copy of this letter must accompany the New Hampshire Liquor Commission's submission to the
Governor and Executive Council for approval.

Sincerely,

iU ^
Denis Goulet

DG/jd
DoIT #2020-066D

cc: Mike Therrien, IT Manager

"Innovative Technologies Today for Nev/ Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this It^ay of August 2024, between the New Hampshire
Liquor Commission (hereinafter the **NHLC") and Accenture LLP, as a successor in interest of
Blue Horseshoe, Inc., with a principal place of business at 11939 N. Meridian Street, Sujte 300,
Carmel, Indiana 46032 (hereinafter the "Contractor" or "Accenture") (all.together, the "p^jes'*).

WHEREAS the NHLC and Blue Horseshoe, Inc. enter^ into an agreement approved by the
Governor and Executive Council of the State, of New Hampshire on June 24, 2020 (the
"Agreement"), pursuant to which Contractor is required to provide the NHLC with professional
implementation services to complete the development ̂ d deployment of the NHLC*s Microsoft
Dynamics 365 Enterprise.Resource Plarming solution as well as post-implementation support md
maintenance services.

WHEREAS on August 18,2021, the Governor and Executive Council approved ah amendment to
the Agreement to extend the timeframe for implementation and modify the pricing accordingly^

WHEREAS Accenture LLP acquired Blue Horseshoe Solutions, Inc. on September 10,2021. Blue
Horseshoe operated as Blue Horseshoe Solutions, LLC from September 10, 2021, through
February 1, 2022, when Blue Horseshoe became fully absorbed into Accenture.

WHEREAS on May 18,. 2022, and on May 31, 2023, the Governor and Executive Council
approved additional amendments to the Agreement to extend the timeframe for implementation
and modify the pricing accordingly.

WHEREAS the parties have determined that^justments to the Post-Implernentation Support and
Maintenance schedule are necessary to effectuate the intent of the Agreement.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the Genei^

Provisions of the Agreement, mutually agree to mend their existing Agreement as follows:

Form P-37: General Provisions is amended as follows:

1. Amend Section 1.9 to change the Contracting Officer for State Agency from "Rosemary
Wiant, Director of Administration" to "Steven Gagnoh, Chief Systems Officer;"

Exhibit.A: Special Provisions

1. Amend the first sentence of Section 3.1.2 as follows:

Page 1 of?
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"Post-implementation support and maintenahcc services shall begin the day following the
end of ̂ e Warranty Period, which is set forth in Exhibit B-l, and shall continue through
the end bfNew Hampshire State Fiscal Year 2033."

Exhibit B: Scope of Services

1. Ameiid the table vyithin Section 2.6: Dispute Resolution and Escalation to change the
NHLC's Primary Level contact from "April Bunker, Program Manager" to "Steven
Gagnon, Chief Systems Officer" and change the name of the NHLC's Chief Operating
Officer from "Rosemary Wiant" to "J^cs Vafa" as the First Level contact.

Exhibit B-2: Post-Implementation Support and Maintenance

1. Amend Section 1: Scope of Services to delete.the first bulleted list of supported software
^d replace it with the following bulleted list:

• Microsoft.Dynamics 365 Finance
• Microsoft Dynamics 365 Commerce
• Microsoft Dynamics .365 Supply Chain Management
•  Store Commerce app for Windows

I  • Store Commerce for Mobile
i  • SK Soft Global Treasury Automation Suite
!  • New West payment connector
'  • Power Apps (Power BI)

I  • Kingswaysoft
}  • Bottomlirie Technologies PrecisionForms
ii

i

{  2. Amend the table within Section 4.1:. Response Time to remove the "Initial Resportdcr*.*
colurnn.

Exhibit C: Payment Terms and Pricing

1. Amend Section 2. Invoicing by adding Section 2.1 Postrlmplementation Support and
Maintenance Invoicing which shall read ̂  follows:

"2.1.1 Method of Invoicing
Postrlmplementation Support and Maintenance invoices shall be sent via email or U^S.
mail to:

Page 2 of? tf
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Steven Gagnon, Chief Systems Officer
New Hampshire Liquor Commission
Mailing Address: PO Box 503, Concord, NH 03302-0503
Telephone: (603)513-9289
Email: Steven.A.Gagnon@liquor.nh.gov

2.1.2 Data Analytics/Reporting Hours Invoicing
Data Analytics/Reporting Hours shall be invoiced monthly as follows:

Invoice Month Number of Hours Amount

May 2024 300 Hours $69,000.00

June 2024 300 Hours $69,000.00

July 2024 300 Hours $74,175.00

August 2024 300 Hours $74,175.00

September 2024 700 Hours $173,075.00

2.13 CAS Team Hours and Annual Fee

August 1. 2024. through July 31.2025

Accenture shall invoice and NHLC shall pay for Post-Implementation CAS Team Hours
and the Annual Fee in two (2) installments In the August 1, 2024, through July 31, 2025,
timeframe only.

The first installment of this timeframe will include 1,855 CAS Team Hours at a cost of
$462,398.75, which includes half ($3,750.00) of the Annual Fee for this timeframe.
Accenture will generate and provide to NHLC an invoice on or before September 23,2024,
with terms of Net 30 for this first installment payment and a payment deadline of October
23, 2024. NHLC will pay the first installment payment in full before Post-Implementation
Support and Maintenance begins.

The second installment of this timeframe will include a second set of 1,855 CAS Team
Hours at a cost of $462,398.75, which includes half ($3,750.00) of the Annual Fee for this

timeframe. Accenture will generate and provide to NHLC an invoice on or before February
1, 2025, with terms of Net 30 for this second installment payment and a payment deadline
of March 3, 2025. This installment payment shall be paid in full within Net 30 to continue
CAS Team Hours support during this timeframe.

There is a total of 3,710 CAS Team Hours, divided into two installments of 1,855 hours,
allotted for the timeframe of August 1, 2024, through July 31, 2025. In the event the total
hours remaining within the first installment fall below 400 hours to prior to February 1,
2025, Accenture will generate and provide an invoice with terms of Net 30 for the second
installment of hours described in the paragraph above. This second installment payment

Page 3 of?
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shall be paid in full within Net 30 to continue CAS Team Hours support for the August 1,
2024, through July 31, 2025, timeframe.

Invoice Date Due Date Date of Services* Amount

September 23,2024 October 23,2024 10/24/24-3/3/25 $462,398.75
February 1,2025* March 3,2025* 3/4/25-7/31/25 $462,398.75

""Subject to the terms in this section.

August 1.2025. through June 30.2033

Beginning August 1, 2025, and continuing through the Completion Date, invoicing for
Post-Implementation CAS Team Hours and the Annual Fee shall occur on an annual basis
as detailed in the Table below. Accenture will generate an invoice with terms of Net 30 on
July 1 of each remaining Post-Implementation Support and Maintenance yearly cycle. This
invoice shall include the CAS Team Hours and Annual Fee for the twelve-month timeframe

beginning on August 1 immediately following the invoice, with the exception ofthe August
1, 2032, through June 30,2033, timeframe, which shall be an eleven-month timeframe. If
full payment is not received by Accenture on or before August 1, Post-Implementation
Support and Maintenance will pause when all remaining paid support hours have been
exhausted, unless or until full payment for the timeframe is received."

2. Amend Section 7.2 Post-Implementation Support and Maintenance as follows:

Delete the paragraph within Section 7.2 and replace with:

"Support and maintenance hours shall be available from Accenture resources as indicated
in the Table below, based on a blended rate of $230.00 per hour through SFY24 and
$247.25 per hour from SFY25 though SFY33. On a monthly basis, Accenture shall issue
to the NHLC a detailed statement of support hours used in that period and the outstanding
balance of hours. NHLC's prepaid support hours shall not expire during the term of the
Contract; unused hours shall carry over to the next annual period of support or may be
leveraged, at the NHLC's sole discretion, for enhancements."

Invoice Date Due Date Date of Services Amount

July 1,2025 August 1,2025 8/1/25-7/31/26 $658,262.00
July 1,2026 August 1,2026 8/1/26-7/31/27 $658,262.00

July 1,2027 August 1,2027 8/1/27-7/31/28 $658,262.00
July 1,2028 August 1,2028 8/1/28-7/31/29 $658,262.00
July 1,2029 August 1,2029 8/1/29-7/31/30 $658,262.00

July 1,2030 August 1,2030 8/1/30-7/31/31 $658,262.00
July 1,2031 August 1,2031 8/1/31-7/31/32 $658,262.00

July 1,2032 August 1,2032 8/1/32-6/30/33 $604,114.25

Page 4 of7
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3. Add the following paragraphs within Section 7.2 after the first paragraph, which shall read
as follows:

"Should Accentufe or NHLC recognize a heed for CAS Team Hours in an annual cycle
above the allofted amount as indicated in the Table below, the party seeking additional
hours shall make such a request via a written Change Order pursuant to the procedures as
outlined in Exhibit B, Section 2.5 of the Agreement. Change Orders resulting in an increa^
to the Price Limitation ofthe Agreement, extension ofthe Completion Date, or a significant
change to the scope of the Agrecmentmay require approval by the Governor and Executive
Council and are contingent upon available funding.

If at any time all NHLC prepaid hours have been consumed, Post-Implementation Support
and Maintenance shall pause until a Change Order or contract amendment for additional
houre is executed ̂ d approved by Governor and Executive Council, if necessary, and
payment for the additional hours is received in.full.

As a.suppoit and maintenance service. Contractor shall provide Data Analytics/Reporting
resources as outlined in the Table belo.w tO design, develop, test, and/or debug technical
enhancements to the Solution, including but not limited to additional reports, data analytics,
and system enhancements. All other terms and conditions of this Section apply to the Data
Analytics/Reporting resource hours."

4. Amend Section 7.2 Post-Implementation Support and Maintenance as follows:

Delete the table within Section 7.2 and replace with:

Pages of? W"
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DescriptioR

Aagust 1,

2023-July

31,2024

Aagust 1,
2024-July
31,2025

Aagust 1,

2025-Jaly
31,2026

August 1,

2026-July

31,2027

August 1,

2027-July
31,2028

August 1,
2028-July
31,2029

August 1,

2029-July
31,2030

August 1,

2030-July
31,2031

August 1,
2031 - July

31,2032

August 1,
2032-June

30,2033

Cost

(Hours X Rate)

Data Analytics/
Reporting
Hours

600 1.300 0 0 0 0 0 0 0 0 $459,425.00

CAS Team

Hours
0 3,710 2,632 2,632 2,632 2,632 2,632 2.632 2,632 2,413 $6,069445.75

Annual Fee $0.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7JOO.OO $7,500.00 $67,500.00

St38JKI0.00 $1,246,222.50 $658,262.00 $658,262.00 $658,262.00 $658,262.00 $658,262.00 $658^62.00 $658462.00 $604,11445 $6,596,170.75

Page 6 of7
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Except as provided herein, all other provisions of the June 24, 2020, Agreement, as amended by the
August 18,2021, May 18,2022, and May 31,2023, amendments, shall remain in full force and effect.

CONTRACTING^FFICER FOR STATE AGENCY

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

Date

Accenture LLP

Kevin Paul, Managing Director

8/9/2024 I 14:19:53 PDT

Date

Approved for Form, Substance and Execution

Assistant Attorney General

8/13/2024

Date

Page 7 of?
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state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretaiy of State of the State of New Hampshire, do hereby certify that ACCENTURE LLP is

a Illinois Limited Liability Partnership registered to transact business in New Hampshire on September 30, 1996. 1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID; 255945

Certificate Number: 0006746356

%

O

%

5^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of August A.D. 2024.

David M. Scanlan

Secretary of State
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accenture 500 W. Madison Street. 20"" Floor
Chicago, IL 60661

CERTIFICATE OF AUTHORITY

Accenture LLP, an Illinois limited liability partnership, represented by Accenture, Inc., its
Managing Partner, itself represented by its authorized representative, certifies that:

Kevin Paul in his capacity as a Managing Director of Accenture LLP is authorized to
execute on behalf of Accenture LLP all agreements, amendments or any other document
relating to the New Hampshire Liquor Commission.

This Certificate of Authority is valid for 60 days from the date of execution.

IN WITNESS WHEREOF, I have hereunto set my hand and seal this 31 st day of July 2024.

ACCENTURE LLP

By: Accenture Inc.,

its Managing Partner

—DocuSlgn*d by.

7F6ADS561B304S8...

Robert F.Goldman, Secretary



AKCOKCf CERTIFICATE OF LIABILITY INSURANCE
OAT£(MM©CmYY)

OaA)7/2024

THIS CERTIRCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIRCATE DOES NOT AFRRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIRCATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDmONAL INSURED provialons or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the cerliflcste holder In lieu of such endorsement(8).

PROOUCER

Aon Risk Services Central, Inc.
Chicago IL Office
200 East Randolph
Chicago IL 60601 USA

COHTACT
NAME:

rvatte.E«): 283-7122 riW.Ho.1; 363-0105
E-MAIL
ADORESS:

INSURER(S) AFFOROmO COVERAGE NAJC*

IKSUREO

Accenture LLP

500 w Madison St
Chicago IL 60661 USA

iNSURERA: National union Fire ins Co of Pittsburgh 1944S

IKSURERB; American Zurich ins Co 40142

iNSURERC: Zurich American Ins Co 16S3S

iMSURERO; Al1ianz Global Risks US Insurance Co. 3S300

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: 570107551501 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDFTION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CUIMS. Limits Shown are as requested

IMSn —
TYPE OP WSUflANCE IISS POUCY NUMBER uurrsiTral

COMMERCIAL GENERAL UABILTTY

CLAIMS-MAOE [3'

GEKLAOOREGATE LWirr APPLIES PER:

OTHER:

<iLo937fil9220 11/13/20^3 11/13/2024 EACH OCCURRENCE

DAMAQETtTRERTEt}
PREMSES <E« oceurfnot

hlEO EXP (Any orw ptnon)

PERSONAL t AOV MJURY

QENERALAOOREOATE

PRODUCTS - C0MPA3P AQO

S2,000.000

$300,000

$10,000

$2,000,000

$20,000,000

$4,000,000

AUTOMOBILE UABILTTY BAP 9376191 20 11/15/2023 11/15/2024 COMBINED SMOLE UMTT

(Ea •cddenti $5,000,000

ANYALfTC

OWNED

AUTOS ONLY
HIRED ALTTOS

ONLY

BODILY INJURY (Par panon)

SCHEDULED

AUTOS

NONOWNED

AUTOS ONLY

BODILY INJURY (Par aocldani)

PROPERTY DAMAGE

(Par aocMantl

TT7I572577
UMBRELLA UAB

EXCESS UAB

OCCUR

CLAIMS-MAOE

38178877 EACH OCCURRENCE $10,000,000

AGGREGATE $10,000,000

DEO RETENTION

WORKERS COMPENSATION AND

Eh^LOYERS- UABIUTY

ANY PROPfSETOn / PARTNER / EXECUTIVE
OFFtCERIMEMSER EXCIUDEOT

(Mandatory In NH)
II yaa, daterlba undar
OESCRIPTION OF OPERATONS MlOw

Yj^N
N

WC929926223

WC - AOS

WC929926323

WC - MA, NM, WI

5175172524

01/01/2024

5I75I7252T

01/01/2025

I PER STATUTE

E.L. EACH ACCIDENT $5,000,000

E.L. DISEASE-EA EMPLOYEE $5,000,000

E.L. DISEASE-POLCY LIMIT $5,000,000

E&o - Professional Liability
- primary

U$Z000017240h
SIR applies per policy ter

06/01/2024

US & condi^

06/01/2025

:ions
Eachdaim/Aggregate $20,000,000

m
a

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHCLES (ACORD 101, Additional Ramarfca Schadula, may ba attachad II mora apaca U raqulrad)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBEO POUCCS BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POUCY PROVBtONS.

New Hampshire Liquor Control
50 Storrs St.
Concord nh 03301 USA

AUTHORZEO REPRESENTATIVE

ACORD 25 (2016/03)

01986-2015 ACORD CORPORATION. All righU reserved.
The ACORD name and logo are registered marks of ACORD
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New Hampshire Liquor Commission

50 Storrs Street

Concord, NH 03301
(603)230-7015 11

Joseph W. Molbce
Chairman

Nicola Brassard Jordan

Deputy Commissioner

Christopher T. Sununu
Governor

May 5,2023

His Excellency, Governor Christopher T. Sununu,

and the Honorable Council

State House

Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source amendment
to its current contract, DoIT No. 2020-066, with Accenture, LLP (Vendor # 283094), Chicago, Blinois,
formerly Blue Horseshoe Solutions, Inc. (Vendor # 319635), Camel, Indiana, for the implementation of
the NHLC's Microsoft Dynamics 365 (D365) solution as well as for post-implementation suRwrt and
maintenance. Through the amendment, the NHLC and Accenture will extend the timeline for D365
implementation by twelve months by adding an ̂'Additional Cutover Support** phase to the contract
schedule. During the Additional Cutover Support phase, Accenture will provide additional support for
end-user testing and Microsoft version updates and will provide additional training to the NHLC and
Department of Information Technology (DoIT) staff. A contingency phase is also included to safeguard
the projected go-live date. The amendment increases the contract price limitation by $ 1,946,262.00,
from $14,955,054.00 to an amended price limitation of $16,901,316.00. This amendment shall be
effective upon Governor and Executive Council approval through June 30,2033. Funding: 100%
Liquor Funds.

Funds are available for State Fiscal Year 2023 and anticipated to be available in the following
account for State Fiscal Year 2024, with the authority to adjust budget line items within the price
limitation through the Budget Office, if needed and justified.

State Fiscal

Year

Co.-Activity-Acctg. Unit;
Class Code

Class Title Amount

2023 02-77-77-771512-10300000-038-509038 Technology Software $446,262.00

2024 O2-77-77-77OO3O-NEWOOOO-O34-500099 Capital Protects $1,500,000.00

EXPLANATION

As this amendment will increase the contract price limitation by more than ten percent of the dollar
of the original contract, this is considered a sole source amendment to the contract.

On June 24,2020, the Governor and Executive Council ̂ proved the NHLC*s contract with Blue



Horseshoe for the implementation of its D365-based solution, which will integrate, enhance, and support
the full range of the NHLC's operations and replace its legacy systems. Following implementation, &e
NHLC will be provided with ongoing support and maintenance through June 30,2033. See G&C Item
No. 94A (June 24,2020).

On August 18,2021, the Govemor and Executive Council ̂ »proved an amendment to extend the
implementation timeline in response to multiple operational barriers, which pertained predominantly to
the solution's integration with the State's NHFIRST accounting system. See G&C Item No. 64 (August
18,2021).

On May 18,2022, the Govemor and Executive Council qjproved a second amendment
acknowledging Accenture's acquisition of Blue Horseshoe, as well as extending the implementation
tiinelme due to staffing shortages at the DoU, manu&cturer upgrades to the D36S platform, and
NHFIRST and the NHLC's retail outlet's exclusion dates. See G&C Item No. 55 (May 18,2022).

Regarding the current amendment, Microsoft's mandatory updates to its D365 platform continue to
negatively impact testing. As Microsoft releases new updates, ihe updates often result in the need for
unexpected changes to be made to the D365 project. Additionally, test cycles in early 2023 uncovered
integration issues with the NHLC's warehouse and e-commerce systems, some of which were also
attributable to the Microsoft updates. Microsoft has now iruide an executive commitment to the NHLC
to provide more resources to support the NHLC during version updates and is working with the NHLC
and the DoU to vigorously addr^ these issues.

Other logistical realities remain in place as we inclement the D365 solution. These include the
inability to complete project work involving NHFIRST while that system undergoes pre-planned
blackouts throughout the year, the need to avoid the project going live in a high-volume sales month for
the NHLC, and limited technical resources due to staffing shortages at DoIT, the Department of
Administrative Services (DAS), and at the project's integration partners. The Executive Committee
overseeing the D365 project, consisting of ofBcials from NHLC, DoIT and DAS, believes that this
flmftnHinftnf is in the best interest of the project as it accounts for these barriers while also ensuring
success when the project goes live.

During the extension of the implementation timeline, Acccnture will work to ensure the
functionality of the D365 system with the NHLC and its State and integration partners. Accenture will
also provide support and guidance in the new system's implementation and use as the NHLC transitions
fix)m its legacy systems.

In conclusion, it is die position of the NHLC and the Executive Committee that diis amendment is
a logical approach to the issues described above and is necessary for the ovoail success of
the project.

Respectfully submit^

Joseph W. Mollica
Chairman, Liquor Commission



Executive Committee

Denis Goulit ^ ^ CharlcCM. Arlihghaus
^Conimissioner, D<^t. of Information Whnology; Cpmmissipner. Dept. of Admin. Servios



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., G)ncord, NH 03301
Fax; 603-271-1516 TDD Access: 1-800-735-2964

www.niLgov/doit

Dent* Gonlct

Commissioner

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission
State of New Hampshire

50 Storrs Street

Concord, NH 03301

Dear Chairman Mollica:

May 16,2023

This letter r^resents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment widi Accenture, LLP, ftumerly
Blue Horseshoe Solutions, Inc., as described below and referenced as DoIT No. 2020-066C.

The purpose of this request is for the implementation of the NHLC's Microsoft Dynamics
365 (D365) solution as well as for post-implementation support and maintenance.

The Total Price Limitation will increase by $ 1,946,262 for a new Total Price Lnmtation of
$16,901,316, effective upon Govemor and Council approval through June 30,2033.

A copy of this letter must accompany die New Hampshire Liquor Commission's submission to die
Govemor and Executive Council for iqiproval.

Sincerely,

Denis Goulet

DG/jd
DoIT#2020-066C

cc: Mike Theirien, IT Manager

'Innovative Technologtes Today for New Hompshfre's Tomwrow'
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STATE OF NEW HAMPSHIRE

UQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this J^day of May, 2023, between the New Hampshire
Liquor Commission (hereinafter the "NHLC'*) and Accenture LLP, as a successor in interest of
Blue Horseshoe, Inc., with a principal place of l^isiness at 11939 N. Meridian Street, Stiite 300,
Carmel, Indiana 46032 (hereinafter the '^Contractor" or "Accenture") (all together, the "parties").

WHEREAS the NHLC and Blue Horseshoe, Inc. entered into an agreement approved by the
Governor and Executive Council of the State of New Han^shire on June 24, 2020 (the

"Agreement"), pursuant to which Contractor is required to provide the NHLC with professional
implementation services to complete the development and deploym^t of the NHLC's Microsoft
D^mamics 365 Enterprise Resource Planning solution as well as post-implementation support and
maintenance services.

WHEREAS on August 18,2021, the Governor and Executive Council ̂ proved an amendment to
the Agreement to extend the timeframe for implementation and modify the pricing accordingly.

WHEREAS Accenture LLP acquired Blue Horseshoe Solutions, Inc. on September 10,2021. Blue
Horseshoe operated as Blue Horseshoe Solutions, LLC from September 10, 2021, through
February 1,2022, when Blue Horseshoe became fully absorbed into Accenture.

WHEREAS on May 18, 2022, the Governor and Executive Council approved an additional
amendment to the Agreement to extend the timeframe for implementation and modify the pricing
accordingly.

WHBREAS the parties have determined that additional technical services and a fiiiftier extension
of time are required U) ensure successful implementation of the NHLC's Microsoft Dynamics 365
Enterprise Resource Planning solutioiL

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 - General Provisions is amended as follows:

1. Amend Section 1.4 to change Contractor's zip code to 46032.

2. Amend Section 1.8 to reflect a $1,946,262 increase to the current price limitation, ̂ ^ich
gbftll result in a Revised Price Limitation of S16,901,316.
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Exhibit A - Special Provisions is amended as follows;

1. Amend Section 3.1.) to change 36 months to 48 months, such that the third sentence of the
Action reads:

"Implementation, exclusive of the Warranty Period, shall be completed within 48 months of
the Effective Date, with the exception of delays resulting from Force Majeure events."

2. Amend Section 3.1.1 to delete the fourth sentence.

Exhibit B - Scope of Services is amended as follows:

1. Amend Section 3 TERMS. AND DEFINITIONS to insert a definition.of the term "Additional
Cutover Support" between the defmitidns of "Acceptance" and "Affiliate" that reads:

"The phase of the implcmcntation.project occurring upon completion of Implementation Phase
3 and before system-go-iive, 'or before Contingency Phase 2 if applicable.

2. Amend Section 3 TERMS ANT) DEFINITIONS to insert a definition.of the term
"Contingency Phase 2" between the definitions of "Contingency Phase" and "Contractor"
thafreads:

*The phase of the implementation project dial may occur upon completion of
Implementation Phase 3 and before system go-jive. Initiation of the Contingency Phase 2 is
contingent upon the parties' mutual agreement that entering into such phase is warranted and
appropriate given the circumstances. Any Tasks/Activities completed in.Contingency Phase
2,pursuant to Exhibit B-1, Section 3.3E shall bc^complcted utilizing resource Hours as
detailed in Exhibit C, Section 7.1 A. The existence of the Contihgency Phase.2 docs not
excuse either party from timely completion or performance of a previously assigned task'or
project outcome."

Exhibit B-1 - Implementation

1. Amend Section 2.1.4, Phase Gate Review. Meeting, to rqalace the term "Implementation
Phase 3" with "Additional Cutover Support" within the list of project phases that are.contained
in the parenthetical in that section, such that it reads:

"At the conclusion of each project phwe (Plan, Design, Implement, Additional Cutover
Support, and Convert), Contractor shali lead a Phase Gate Review Meeting widi the NHLC
'Project , Steering Committee to confirm project deliverables and completion of the project
phase."
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2. Amend Section 2.2;1 to insert into the table a "Project Management (Additibhal Cutover
Support &.Contlngency Phase 2)" role between the "Project Manager (Impfementation.Phasc
3)" and "Client Accbiint Services !("CAS") Manager" roles; The row added for -'Project
Management (Additional Cutover Support & Contingency Phase 2)" shall read:

Project Role

Project Management
(Additional Cutover
SupportA Contingency
Phasc,2)

Responsibilities-

Tina Reichard will server as the Contractor Projwt Manager for the
AdditionaKCutover-Support phase and for Contingency Phase 2, if such
Contingency PhaM 2 is applicable. Ms. ReicKard shall cohtihue to be
responsible for ensuring that Contractor achieves all implementation
milestones to the satisfaction of the NHLG'withih the established tirne
frame and budget provided for in this Agreement. Ms. Reichard shall
also continue to work closely with the. NHLG .Project Manager to
identify and niitigatc risks, resolve issues, and provide regular reporting
to the project Steering Committee. The Contractor sh^l provide a
-Project Manager for the Project for the duration of 4he Additional
Cutover Support phase and Contingency Phase-2. If, for any reason, Ms.
Reichard becomes unavailable, the NHLC iahd Contractor'will work to
seek agreement upon a replacement Project Manager.
Eric Skirvih will serve ̂ as the Contractor Project Director for the
Additional Cutover Support phase and for Contingency Phase 2, if such
Contingency Phase 2 is,applicable. Mr. Skirvin will continue to maintain
an executive-level relationship with the NHLC and ensure the NHLC's
overall satisfaction-with the implementatibn. He-will .continue to work
closely with the NHLC project tearn to resolve^^y escala'ted is_sues that
impact budget, time,^ and resources. The Contractor shall provide a

Support phase and Contingency Phase 2. If,.for any.reason, Mr. Skirvin
becomes unavailable, the NHLC and Contractor will, work to seek
agreement upon a replacement Project Director.

3. Amend Section 2.2.1 to insert into the table a "Functional Leads (Additional Cutover Support
& Contingency Phase 2)" role.between the "Functional Leads (Implementation Phase 3)" and.
"Solution .ArchitectATechnical Lead" roles. The row added for "Functional Leads (Additional
Cutover Support & Contingency Phase'2)" shall read:
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Project Role Responsibilities

Functional Leads

(Additional Cutpvcr
Support & Contingency
Phase 2)

Grace Fu, Julie Williams, and Eric Sanchez (supported by Mitchell
Marecki) shall continue to serve as Functional Leads' during the
Additional Cutover Support phase and for Contingency Phase 2, if such
Contingency Phase 2 is applicable. The Contractor will provide three
(3) Functional Leads for the.Project in^the areas of.Retail,"Finance, and
Supply Chain Management, for the duration of the Additional Cutover
Support phase and Contingency Phase 2. If, for any reason, any of the
above^referenced Functional Leads become unavailable,'the NHLC and
Contractor will work to seek agreement upon a replacement Functional
Lead.

4. Amend Section 2.2.1 to insert into the table a "SoIution Architect/Technical Lead (Additional
Cutover Support & Contingency Phase 2)" role between the "Solution Architect/Technical
Lead (Implementation Phase 3)" and the "Developers" roles. The row added for""SoIution
Architect/Technical Lead (Additional Cutover Support & Contingency Phase 2)" shal!:read:

Proiect Role Responsibilities

Solution

Architect/Technical Lead

(Additional Cutover
Support & Contingency
Phase 2)

Matt Yohman shall continue to serve as. the Contractor Solution
Architect/Technical Lead during the Additional Cutover Support phase
and forContingency Phase 2, if such Contingency Phase 2 is applicable.
The Contractor will provide a Sojution Architect/Technical Lead for the
Project for the duration of the Additional Cutover Support phase and
Contingency Phase 2. If, for any reason, Mr. Yohman becomes
unavailable, the NHLC and Contractor will work to seek agreement
upon a replacement Solution Architect/Technical Lead.

5. Amend Section 2.2.1 to insert into the table an "Integrations Lead (Additional Cutover Support
&.Contingency Phase 2)" role between the "Integrations Lead (Implemcntation Phase 3)" and
the "Additional Technical/Retail Resources" roles. The row added for "Integrations Lead
(Additional Cutover Support & Contingency Phase 2)" shall read:

Proiect Role Responsibilities

Integrations Lead:
(Additional.Cutover
Support & Contiiigency
Phase 2)

David Holmes shall serve as the Contractor Integrations Lead during
the Additional Cutover Support phase and for Contingency Phase 2, if
such Contingency Phase 2 is applicable. If,.for any reason, Mr. Holmes
becomes Unavailable, the NHLC and Contractor will work to seek
agreement upon.a replacement Integrations Lead.
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6. Amend Section 2.2.1 to insert into the table "Additional Technical/Retail Resources
(Additional Cutover Support & Contingency Phase 2)" following the "Additional
Technical/Retail Resources" role, which shall now be the last row in the table and shall read:

Proiect Role ResponslbtUties

Additional Technical/

Retail Resources

(Additional Cutover
Support & Contingency
Phase 2)

Jordan Hannan shall serve as an additional technical resource during
the Additional Cutover Support phase and for Contingency Phase 2, if
such Contingency Phase 2 is applicable. If, for any reason, Mr. Hannan
becomes unavailable, the NHLC and Contractor will work to seek
agreement upon a replacement resource.

7. Amend Section 3.3.B.1 within die In^ilementation Phase 3 table in Section 3.3B, to delete
fiom the "NHLC - Responsibility" column the last item: "Sign off on system readiness for Go-
Live."

8. Insert a new Section 3.3D, titled "Additional Cutover Support" between Section 3.3C,
"rrmtingency Phase" and Section 3.4, "Convert Phase." Section 3.3D shall read as follows:

3.3D Additional Cutover Support

ID Task/Activity Deliverable NHLC-ResponsibUity Contractor Responsibility

3.3D.1 Additional User

Acceptance
Testing

Testing
Schedule

Test Pilot

Summary
Document

System
Acceptance

Sign-off

Provide the appropriate
NHLC resources to

participate in testing.

Lead effort to drive testing
execution and act as first

responder in issue resolution.

Complete verification of test
results against the original
Functional System Design
requirements.

Support NHLC efforts during the
additional testing execution.

Work with NHLC and Microsoft
to troubleshoot and correct any

issues found during additional
user acceptance testing.

3.3D.2 Tier 4

Environment

Deployment

Deployment of
Pr^uction
Quality
Environment

Procure tier 4 ̂vironment.

Provide data in BHS

provided templates for
loading into tier 4
environment

Ensure tier 4 environment

contains all development and
configurations that will exist in
the PROD environment

Provide accurate and updated
data ten^lates to the NHLC.
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Validate loaded data in

D365.

Load NHLC-provided data into
tier4 environmcnti(To include 1
practice data:load to analyze
performance/timing of loading
for cutover preparation)

3.3D.3 Additional

Load &

Volume Tes^g

Load & Volume

Execution in

Tier 4

Environment

Participate in additional load
& volume testing.

Execute "day iin the life"
tests in tier 4 environment.

Lead and execute additional load

& volume testing in tier 4
environment:

Support NHIX as "day in thc
life" testing is executed and
resolve issues found during)"day
in the life" testing.

Work with NHLC and Microsoft

to troubieshoot and correct any
issues, found during additional
load & volume testing.

3,3P.4 Additional

Software and

ISV Version

Updates

Software release

update
installations (2)

System patches
and service

packs
installations (2)

Participate in RSAT and
Regression testing post-
version updates.

Sigh off on system readiness
for Go-Live. (After 2*^
successful update and
regression testing)

Install software package for
version updates..

Perform QA testing of updated
features based on Microsoft
Release documentation.

Troubieshoot and resolve issues

found in RSAT and Regression
testing.

3.3D.5 Additional

Performance

Testing

Pcrformarice

Test Execution

in Tier 4

Environment

Participate in.additional
performance testing.

Lead.and.execute.additipnal
performance testing in tier 4
environment.

Support NHLC as testing is
executed and resolve issues found

during testiiig.

Work with NHLC and Microsoft

to troubieshoot aiid correct any
issues found during additional
performance testing.
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3.3D.6 Data

Conversion

Testing

Data Load in

Tier 4

Environment

Provide data in BHS

provided templates for
loading into D36S
environment

WoricwithNHLC

integration partners to
practice aligning data in
integrated environments for
cutover preparation.

Load NHLC-provided data into
tio- 4 environment

Analyze and troubleshoot
perfbrmance/timmg of loading
for cutover preparation.

Work with NHLC integration
partners to practice aligning data
in integrated environments for
cutover preparation.

3.3D.7 System
Security Audit

3"* Party System
Security Audit

Plan with State*s 3"^ party
system security auditors for
audit of new NHLC systems
and integmtions

Participate in security audit
as requested.

Provide information and access to

3"* party auditors as requested

Participate in security audit as
requested.

33D.8 Additional End-

User Training
Training
Schedule

Completed End
User Training

Provide requested training
topics.

Provide persoimel to be
trained.

Develop Training Schedule for
identified end-users.

Conduct End User Training
sessions.

9. Insert a new Section 3.3E, titled '^Contingency Phase 2" between Section 3.3D, '^Additional
Cutover Support" and Section 3.4, "Convert Phase." Section 3.3E st^l read as follows:

3.3E Contingency Phase 2

U> 1 Task/Activity Deliverable NHLC-Responsibility Contractor Responsibility

3.3.E.1 Additional

System & Go-
Live Readiness

Deployment of
Production

Ready
Environment

Provide the appropriate
NHLC resources to

participate in
testing/readiness validation.

Lead effort to drive testing
execution and act as first

re^nder in issue resolution.

Complete verification of test

Support NHLC efforts during the
additional testing execution.

Work with NHLC and Microsoft

to troubleshoot and correct any
issues prohibiting go live.

Work with NHLC on change
management and process changes
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results against the original
Functional System Design
requirements.

to meet a goal of going live on
Dynamics 36S.

Eihibit C - PAYMENT TERMS AND PRICING

I. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule by
deleting it and replacing it with the following;

1 Plan Requirements Analysis $109,954.00 $10,995.40 $98,958.60

2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60

3 Plan

Payment Connector
Deployment $139,250.00 $13,925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

5 Plan Plan Holdback Invoice $46,911.20

6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10

7 Design

Test Pilot 1 Configs,
Scripts $124,909.00 $12,490.90 $112,418.10

8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10

9 Design

Functional

Specificatioos $124,909.00 $12,490.90 $112,418.10

10 Design Design Phase Gate $124,909.00 $12,490.90 $112,418.10

11

Design Holdback
Invoice $62,454.50

12

Implement
throu^ TP2

config.
20% Development

Complete $402,792.00 $40,279.20 $362,512,80

13

Implement
diroughTP2

config
40% Development

Complete $402,792.00 $40,279.20 $362,512.80
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14

Scope
Change #1

Store Ordering

Restrictions $2,520.00 $2,520.00

15

Implement
through TP2

config.
60% Development

Complete $402,792.00 $40,279.20 $362,512.80

16 ■

Pevelopment'HoIdback
Invoice $120,837.60

V

1?

Implement
through T?2

config.
80% Development

Complete $402,792.00 $40,279.20 $362,512.80

18

Scope
Change #2

Inventory Mgmt. Job -
Supplies $5,880.00 $5,880.00

19

Scope
Change #3

NHFIRST'Integration
to Invoice Journal' $6,720.00 $6,720,00

20

Implement
through TP2

config Development Complete $402,792.00 $40,279;20i $362,512.80

21

Implement
through TP2

config
Test Pilot 2 Config,

Scripts $402,792.00 $40,279.20. $362,51,2.80

22

TP2 Cutover

throu^
Convert Test Pilot 2 $167,604.00 $16;760.40 $150,843.60

23

TP2 Cutover

through
Convert Implement Phase Gate $167,604.00 $16,760.40 $.150,843.60

24

Implement Holdback
invoice $154,358.40

'  25

Scope
Change #4

Inventory Scanner
(Zebra) Services $8,375.00" $8,375.00
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26

TP2 Cutover

throu^.
Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60

27

Month 1 -

(Phase 2) Phase 2 Activities $197,600.00 $19,760.00 $177;840.()0

28

!Month 2 -

(Phase 2)

Phase 2 Activities
$197,600.00 $19,760.00 $177,840.00

29

Month 3 -

(Phase 2)
Phase 2 Activities $197,600.00. $19,760.00 $177,840.00

30

Phase 2 Holdback

Invoice $59,280.00

31

Month 1 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80

32

.Month 2 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80

:33

Month' 3 -

(Phase 3) Ph^c 3 Activities $185,472.00 $18,547.20 $166,924.80

34

'Month 4 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924:80

35

Month 5 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 '$166,924.80

36
-

Phase 3 Holdback

Invoice '$92,736.00

37

Contingency
(Month 1) Contingency Activities $106,590.00 $10,(559.00 $95,931.00

.38

Contingency
(Month 2) Contingency Activities $106,590.00 $10,659.00 $95,931.00

39

Contingency
(Month.3) Contingency Activities $106,590.00 $10,659.00 1$95,931.00
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40

Contingency
(Month 4) Contingency Activities $106,590.00' $10,659.00 $95,931,00

41 Contingency Contingency Holdback $42,636:00

42

Additional

Cutover

Support

Additional User

Acceptance Testing
(Additional Cutover n

Month I) $167,604.00
•

$167,604.00

43

Additional

Cutover

Support

Additional User

Accq)tance Testing
(Additional Cutoycr -

Month 2) $142,800.00: $142,800.00

44

Additional

Cutover

Support

Tier 4 Environment

Deployment w/ 2 Data
.toads.(Additional

Cutover - Month 3) $167,604.00 $167,604.00

45

Additional

.Cutpver

Support

Tier 4 Environment

Deployment w/ 2 Data
Loads (Additional
Cutover - Month 4) $142,204:00 $142,204.00

46,

Additional

• Cutover

Support
Additional Load &

Vbluihe Testing $432;000.0p $43^0.0.00 $388,800.00

47

Additional

Cutover

Support
Additional

Performance Testing $40,500.00 $4,050.00 $36,450:00

48

Additional

Cutover

Support

Additional Software
Md ISV Version

Update#! $201,600.00 $20,160.00 $181,440.00

49

Additional

Cutover

Support
Data Conversion

Testing $74,250.00 $7,425.00 $66,825:00
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50

Additional

Cutover

Support

Additional Software

and ISV Version

Update #2 $450,000.00 $45,000.00 $405,000:00

51

Additional

Cutover

Support
Additional End-User

Training $40,500.00 $4,050.00 $36,450.00

52 •

Additional

Cutover

Support

Additional Cutover

Support Holdback
Invoice $123,885.00

53

0365 +

Retail 1 GO-

LIVE Go-Live D365, Retail 1 $167,604.00 $16,760.40. $150,843.60

54

Production

Support'+
Retail 2 GO-

LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60

55

Production

Support
Production Support

Completed $167,604.00 $16,760.40 $150,843.60

56

Convert Holdback

Invoice $67,041.60

57

Warranty

months $142,204.00 $14,220.40 $127,983.60

58

Warranty

months $142,204.00 $14,220.40 $127,983.60

59

Warranty
months $142,204.00 $14,220.40 $127,983.60

60

Warranty Period
Holdback Invoice )'•

$42,661.20

Total: $8,771,772.00

2. Amend Section 7 to delete the Section and Table titled Section 7.1 Contingency Phase
"Milestones Payment Schedule.
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3. Amend Section 7 to insert a new Section and Table, titled 7.1 A Contingency Phase 2
Milestones Payment Schedule, which shall read as follows:

'"Receipt of the milestone payments below are contingent upon the parties' agreement to
utilize resource hours for the completion of tasks beyond those listed in section 3.3D of tiiis
Amendment. Each "Block" for Contingency Phase 2 shall represent 200 resource hours of
approved and completed tasks. Payment for any Block not utilizing the entirety of 200 hours
shall be prorated. The use of any and all Contingency 2 Blocks shall be at the discretion of
the NHLC, and shall be approved in writing, in advance of use, by the NHLC Program
Manager or by the NHIX) Project Director. All tasks shall be prioritized by the NHLC in
collaboration with Contractor and DoIT."

61

Contingency 2
(Block 1)

Contingency
Activities $46,000.00 $46,000.00

62

Contingency 2
(Block 2)

Contingency
Activities $46,000.00 $46,000.00

63

Contingency 2
(Block 3)

Contingency
Activities $46,000.00 $46,000.00

64

Contingency 2
(Block 4)

Contingency
Activities $46,000.00 $46,000.00

65

Contingency 2
(Block 5)

Contingency
Activities $46,000.00 $46,000.00

Total: $230,000.00

Except as provided herein, all other provisions of the June 24,2020, Agreement, as amended by the
August 18,2021, and May 18,2022, amendments, shall remain in fiiU force and effect

CONTRACXm^OFnCER FOR STATE AGENCY

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

Date

Accenture LLP
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fiJ,

Kevin Paul, Mana^^ Director

5/3/2023 i U:22:27 m

Date

Approved for Fonn, Sid>stancc and Execution

Assistant Attorney General

A0^3
Date
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ChristopherT.Sununu
Governor

New Hampshire Liquor Commission

50 Storrs Street Joseph W. Moiiica
Concord, NH 03301 Chairman
(603) 230-7015

Nicole Bresaard Jordan
Deputy Commissioner

May 4, 2022

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord,NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its contract with
Accenture, LLP (Vendor# 283094), New York, New York, formerly Blue Horseshoe Solutions, Inc.
(Vendor # 319635), Carmel, Indiana, for the implementation of the NHLC s Microsoft Dynamics
365 (D365) solution as well as for post-implementation support and maintenance. The amendment
increases the contract price limitation by $1,496,520, resulting in an amended price limitation of
$14,955,054, effective upon Governor and Coundl approval through June 30, 2033. Through the
amendment, the parties will extend the timeline for implementation by adding an "Implementation
Phase 3" to the schedule. During Implementation Phase 3, Accenture will develop multiple system
enhancements and provide additional assistance with project testing. The amendment also includes a
contingency phase that allows go-live in February of 2023. Funding: 100% Liquor Funds.

Funding is available in the following ̂ xx>imt for State Fiscal Year 2022, with the authority to
adjust budget line items within the price limitation through the Budget Office, if needed and justified.

State Fiscal Years Co.-Activlty-Accte, Unit; Class Code Class Title Amount

2022 02-77-77-771512-10300000: STORE

OPERATIONS; 038-509038
Capital Projects $1,496,520

EXPLANATION

On June 24, 2020, the Governor and Council approved the NHLCs contract with Blue Horseshoe
Solutions, Inc. for the implementation of a D365-based solution, which will integrate, enhance, and
support the ftiU breadth of the NHLCs operations and replace its legacy systems. Following
implementation, Blue Horseshoe will provide system support and maintenance through June 30,2033.

On August 18, 2021, the Executive Council approved an amendment to extend the implementation
timeline in response to multiple operational barriers, which pertained predominantly to the solution*s
integration with the State's NHFIRST accounting system. See G&C Item No. 64 (August 18, 2021).

Between September 10, 2021 and February 1, 2022, Accenture, LLP undertook the process of
acquiring Blue Horseshoe Solutions, Inc. The NHLC has consented to this merger, and through this



amendment, the parties acknowledge the change in contractor,

With regard to the current amendment, the unprecedented staffing shortages presently faced by the
Department of Information Technology ("DoIT') have resulted in insufficient State resources to
complete implementation by May 2022, as was previously planned The DoIT's staffing shortage,
coupled with recent platfc^ updates from Microsoft, which complicated development, required the
parties to revise the implementation timeline.

The Executive Committee overseeing the D365 project, which consists of officials from the
NHLC, DoIT, Department of Administrative Services ("DAS"), and the Department of Safety, believes
that this amendment is necessary to ensure that the State's information technology infrastructure, its NH
First financial system, and the NHLC's retail stores are fully prepared to transition to the new system.
Extending the implementation timeline will allow the involved agencies to address several operational
barriers, including: 1) vacancies in NHLC-imbedded DoIT staff; 2) recent manufacturer upgrades to the
D365 platform; 3) the inaccessibility of NH FIRST at multiple points annually due to internal
accountings/reconciliations; and 4) the inability to go-live date during the NHLC's retail outlet's higher-
sales months. The amendment allows for an October 2022 go-live at the earliest; however, given the
present uncertainties in the labor market, and limitations faced by the DoIT, the amendment also permits
a February 2023 go-live, if both parties confer and agree that such is necessary.

Additionally, the extension allows for multiple system enhancements, including security
modifications, Power B1 report development, updated system test scripts, user training in numerous
areas, and significant supplemental assistance fi'om Accenture during the rollout. The amendment
retains all team leads fiom Blue Horseshoe/Accenture, ensuring continuity of project knowledge.

It is the position of the NHLC and the Executive Committee that this amendment is a pragmatic
and cost-effective method of addressing the logistical challenges described above and is necessary to
ensure the overall success of the project.

Respectfully submitted,

Joseph M. MolUca
Chairman, Liquor Commission

Executive Committee

Denis Goulet Charles M. Arlinghaus
Conassioner, Dept. onnfonn ation Technology Commissioner, Dept of Admin. Services

Assistant Commissioner, Dept of Safety
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STATE OF NEW HAMPSHIRE
PCTARTMENT OF INFORMATION 1TCHNOLQGY

27 Hazen Dr., Concord; NH 03^ •
Fax, 603-271-1516;,TDp.Acc^ss l-806-735r2964

vyww.hh.gpv/doit

DenU.C^ulet.
Commissioner

May 4,2022

Joseph iW.-^MoUica.' ^
Giairman *

Nw Hampshire Liquor, Cpmmi^ipn
50 Storrs'Street, P;0; Box 503

Concord, MI 03302-0503

Dear, Chairman MoUica:

•This letter represents formal notification th^ the I^qjartment ofrlhforn^tion.Technoiogy,' (DoIT)
Mas approved y^'agency*s request to ^ter.into a.conti^ amen^xcnt.with Blue Horseshoe;^lutions,
Iric., of CarmeC Indian^.as dcscrib^ bcipw:and referenced as DpIT No. 202br,066B.

The pur3>ose of this contract amendment is to extend,the timeline for the project's
implementation phase .by. approximately. 5 months thrpu^ the addition of an
ilmpiementatipn Phase 3,'-' during' wWch Blue Horseshoe, Solutipns.will.complete multiple,
system enhancements aid.providc the NHtC with sig^cant a^ismnce.during the rollout
of the Microsoft' Dynamics 365 solution '

*

The amendtheht increa^^ the price limitation $1,49.6^520, resulting in.an mmded price
iimtatipn of $14;955,054. This amendment.shall be effete ,upon Gpyernor.and Council
approval thipugh June 30, 2033.

A.copy of. this,letter should accompany the NeWs Harnpshiie Liquor Commi^ipn's submission to
Ac ̂yemorf and Executive; Council for apprpyaL

Sincerely,

Denis Goiilet

DG/ik.

Dp^f2020-066B
cc: Jessica do, DoIT

'InnwativetTechnologies Today for New. Hampshlre'is Tomorrow^
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STATE OF NEW HAMPSHIRE

OQUOR COMMISSION

AMENDMENT TO AGREEMENT

JThis: Ainendment to Agreement is made this. W day of May, 2022, between die New Hampshire
Uquor. Commission (hereinafter the ."NHLG"Y and Accentufe LLP, as a successor in interest of
Blue Horseshoe, Inc., witH a princip^ place, otb^iness at 119.39 N. Meridian ̂ ect,^Suite 300,
Carinel, Indiana.34666 (Hereafter the 'Contractor** or "Accentore") (all together, the "parties").

WHEREAS'die NHLC and Blue Horseshoe, Inc. entered into, an agreement approv^.by the
Governor and Executive Council of the Stote of. New Hampshire on June-24, 2020 ("the
Agreement^ pursuant, to which Contractor is req^ed to provide, die .NHLC with profeMional.
implementotion services to coinplete the development,and' deployment of the;NHLC*s Microsoft,
Dynanucs.365 Enteqirise,Resource Planning-solutions M well'as post-implementation support and
maintenance-services;

WHEREAS on August 18,2021, the .Governor and'Executive Council approved an amendment to
the Agreement.to extend the timefraihe far implementation and modify t^ pricing a^rdingly.

WHEREAS, Accenture LLP acquired Blue Horseshoe Solution^ Inc. on September 10, 2021.
Blue Horseiioe operated as Hue. Horseshoe. Solutions, L^ .from September l6. 2021 dirough
February 1, 2022, when Blue Horseshoe became ftdly absorbed into Accentiire.

f

WHEREAS the parties have detem^ed that additional technicid services ami further extension of
timft are, required to ensum succ^fiil implementation ofdiie I'^LC's Mcrosoft Dynwiics 365
Ente^^ Resource Planningsolutioa

■NOW THEREFORE, the NHLC and Contractor, in accordance-with Section 17 of the General
Provisions of the Agreement, mutually agree to ainend their existing Agreement as follows:

Form -P-37 General Provisions, is amended as follows:'

1. Amend Section 1.8, to change Contractor Name to: Acc^ture, LLP..

2. Amend Section 1.8 to.reflect a $1,496,520 increa^ to the current price limitation, which
shall result in a Revised Price Limitation of $14,955^054, including Contingency for
February 2.023 go live. ,

r

Exhibit. A ̂  Special I^ovisipns is amended.as follow^

Page 1 of15 . ^
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1. Ammd Scction3.1.l to clumge 22 montlM to, 36 mon^ such tot sentence of the,
section reads: ^

'Implementation,, excl'iisiye; of the Warranty Period, shall ibe completed .within 36 months of
the ̂ ective Date,. with*tiie exception of; delays resul^g from Force Majeme events. .This
timeline includes,,the Conting^cy Phase and associated costs in the eyent that the system .go-
live occurs in. early 2023."

Exhibit .B.-. Scope of Services is,amended as follows;

1. Amend Section 3 TERhC AND DEFIhllTIONS to insert.a detotion of tte term
'Implementatipn Phase 3" between to definitions, of;''Implementation Phase 2" and
"tocUectu^ Property'* that .reads:

'The phase of the implementation .prbject occurring between'Janua:^ 4,2022' and August .:31,
2022."'

. . . . . ■ ]
2. 'Amend Section 3 TERMS AND DEFINITIONS to insert a definition of.to tenn "Contingency j

PhMc'totweento defiiiitions of I^Coiifidential" and-'Contractor'* that reads: 'I

»

"The phase^ of the implementation project that occur m to event that successful go-live J
has not occurred by the end of October 2022. tf need^ to Contingency Phase shall run from j
September 1, 2022 throu^ Deceinbcr .31, 2022. Initiatibn pf ihe Contingency Phase is j
contingent upon' the ,parties^ mutual'agre^ent toti entering into,such phase is -wananted and f j
^^Pptopriate giy^ the circumstances occuriirig in October 2022, The,, existence:; of' tte |
Contingency Phase, does not e^use eitor-party" from timely completion, or performance of a j
previouslyTassigried task or project-outcome." ' ^ ]

■  :j
Exhibit B-1-Implementation

"i
;1. Amend Section 2,1.,4, Phase Gate Reyiew Meetings,, to replace the teim Tmplemeiimtion, •

Phase 2"; with ̂ Trnplementatioh Phase 3*^ within to list ofproject phases tot are .contained in j
the p^enthetical in. tot sectior^ such: tot it reads; ^ "

i
"At to conclusion of each project phase (Plan, Design, Implement Implementation Phase .3, •
ai^ CpnyertX Contractor sh^ll ;lead a Phi^ Gate -Reyiew Meeting with the . Project ^
Ste^ng Committee to confirm, projert deliverables .md cpmpletiori of the. proj^ phase," |j

.  • •. • •• ' ''

2. Amend Sectic^l 2;2,l to insert into to.toble a"Prpject Management. Ompl^entation Phase J
3)"- role between tlie "Project Mmiager (toplcnientation Phase 2)" and "Client Account «

Page_2 of 15 ^ ^ ■ |
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Services ("CAS**) Manager*' roles. The row added fcr 'Trojwt Management (Implementation
Pha^. 3)" shall read:

Project Role r'

Project Management
(Implementation Phase 3)

•> ̂

Resimnsibilitics

Tina Reicharf will serve as the Contractor Project Manager during
Implementotion Phase 3. Ms. Reichard shall continue to be resix)nsiblc
for ensuring that Contractor achieves all implementation goals to the
; satisfaction of the NHLC within the established time frame and budget
provided'fcr in this Agreement Ms."Reichard shall also continue to work'
closely with the. NHLC Project Manag^ to identify and mitigate risks,'
resolve issues, and provide, regular reporting to the proj^ Steering
Committee, Ms. Reichard sH^ be responsible fcr 440.hours of work on*
,the NHLC D365 project during: Implementation Phase 3, including, but
not limted to, tasks 'described m lotion 3.3B <rf" Exhibit B-L to this >
agreement If, for any reason, Ms. Reichard becomes unavailable, the '
NHLC shall be reliev^ of.the,obligation to .pay Ms. Reichard's rate of
peiy, and.thc NHLG-and Contractor will work to seek agreement upon a
replacement Project Manager and negotiate a rate of pay for. that
individual

Jukin Carter will serve as ̂  Contractor Project Director during
Impleniisntation Phase 3." Mr. Carter will continue to maintain an •
executive-level relation^p with the NHLC-and ensure the NHLC's-
overall satisfaction with tii implementation. He will continue to work,
closely with the NHLC. project team to resolve any eclated issues that
impact budget, time, and resources. Mr. Carter shalTbe responsible for
-88 hours of work on the NHLC p365 project during frnplementation
Phase 3, including, but not limited'to^ tasks described in Section 3.3B of
Exhibit'B-1 to 'diis a^eement If, fcr any reason, Mr. Carter'becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Carter's rate of pay, and the NHLC and Contractor .will work to seek
agreement ̂upon a rcplacement-Pfo'jecf Director and, negotiate a rate of
pay for that individual hi the event the parties agree that the
Contingency Phase of the project is necessary, Ms. Reichard and Mr.
Carter will continue to.wbrk at the previously agreed upon percentage of;
hours for the duration of the Contingency Phase..* ,

3. Amend Swtioii 2.2.1 to insert into the table's 'Tunctional Leads (Implementation Phase 3)"
role between the, *Tunctional Leads (Implementation Phase 2)" and "Solutioh
Architect/Technical Lead" roles. The row added for ̂ Tunctional Leads (Implementation Phase
3)"'shall read; .

Page 3 of15
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ProiectRole : Responsibilities

Functional L^ds'
((Impiementatioh Phase S) '

1

Grace' Fu, 'Julie Williams^ and Eric &nchez shaU continue to serve as
Functional Leads di^g Implementation-Phase 3. Grace Fu and Julie
Williams shall'each be responsible far. 500 hours of work, and Eric ,;
Sanchez shall be responsible for 272 hours of work on die NHLC D365 •
project during linplementadon.Phase 3. including, but not. limited to,'
tasks described in Section 3.3B of E^bit.B^ to this iAgrisemeht If; for. ,
any reason,- any of the aibove-referenced' iKmctional L^ds becotne
:unavailable, the NHLC shallpbe relieved'of the obUjgation to pay that
individual's rate of pay, and. the NHLC and Contractor will work to
seek agreement upon a replacement Functional Lead and negotiate a:
rate of pay for diat individual In tte event the parties agree that the :
Contingency Phase- of the' project, is necess^, all named Functional

i Leads, will continue to: work at ;the previously agreed upon percentage
of-hours for the.duration of the ContingencYtPhase

♦  - I.

4. Amend Swtion 2.2.1 to: insert into the tablis a. "Solution. Architect/Technical I^d .
(Implementation Phase 3)" rolie between tte, **SoIuticn Archi^t/Technical Lead
(Implementation Ph^*2)" and ̂  "Developers^ "roies. row^ added for f^Solutioh
Architect/Technical Lead (Implementation Phase 3)" shall read;

,  Project Role .1  . r . RespdnslbOities

Solution "i

Architect/Technical. Lead

(Implementation Phase 3) j
L

t

iMatt ' Yohinah 'shaU "continue to serve jthe" Contractor " Solution "
Architect and' Technical, LeadTduring; Impl^entation Phase.3. Mr.,
Yohman shall be responsible fcr .440 hours of work on the NHLC p365
fproject during implementation Phase. 3; including, "but not limit^ to,
'tasks-described in Section 3.3B of.ExHibitBUf tp this Agreement If,,for
fany reason, Mrl YoEman becomes unavalilable, the NHLC shall be'
. relieved of tiie obligation to pay Mr. Yohman's rate of pay, and the
NHLC and Contractor will work .toiscek agreement upon a replacement;
iSolution Architect/Technical Lead'and ncgotiate.a rate of.pay for that
;iiwliyiduaL In the event tii piutieS; agree tiiat the ;Ckmtirigenc^ Phase of
jthe project is necessary, Mtj. Yohman will'continue to-work at the-:
previously agreed upon j^centage-of Hours for. the duration of thc.i
' Contingency Phase

5. Amend Swtion 2.2.1ito insert into the table an "Integrations Lead (Implementation.Phase 3)"
role following ̂  "Integrations Lead (Implementation Phase 2)" role: The row added for
*^tegrations; Lead (Implementation Phase'3)," shall; read;

PagC-4 ofl5.
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Proiect Role Vr ~  -r • "Responsibilities' ' • - - - ,

Integratiohs Lead

(Implementation: Phhse 3)

1

•  . 1

\

i- . .

,,David'Holmes shall serve m the Contractor Integrations Lead during :
Implementation Phase 3. Mr. JHoImes shall'be responsible for 88 hours
of work on the NHLC D365 project during Implementation Phase 3,,
■includmg, but not limited to, tasks described in Section 3.3B of:Exhibit;
B-t to, this Agreement If, for; any rea^n,., Mr. Holmes becomes |
unavailable, the NHLC shsill be, relieved of the obligation to; pay Mr.
Holmes* rate of pay, ^ the NHLC and Contractor will work to seek
agreement upon a replacement Integrations Lead and negotiate a rate
of. pay, for that individual In the revent the, parties agree that the ;
Contingency Phase of the. .project is, necessary, Mr. Holmes will;
continue to work at the previously agreed uponpercentage of hours for,;
hie duration of the .Contingency; Phase , . . . ^

6. Ainend Section"2.2.1 to insert into the table "Additibhal Technical/Retail Resources," which
shall now be the last row in the table.

Project R<de "^^Responsibilities'
Additional Technical/
Retail Resources

1  ' • ' . •
1  1

; >

1

1  ■' -1

Jordan Hannan shall serve as, a Contractor devebpcr, and Jeremy
Wonrell shflH serve -as an additional Retail Consultant during'
Implcmentatioii Phase, 3. Mr. Hannan shall be responsible , for 280
hoiirs of work, and, Mr. Worrell, shall be responsible for 280 hours of.
.work on'the NHLC 13365 project during Implementation Phase 3,'
including, but not limited to, tasks described in' Section 3.3B of Exhibit i
B-1 to this Agreement If, for any reason, ^..Hannan or Mr. Worrell;
become unavailaWe, the, NHLC shall be relieved^of the. obligation to
pay that-individuars rate. cJ pay, and the NHIX and Contractor wll|
work to seek agreement .upon a replacement resource ami negotiate a"
rate of pay fcr that individual In the cvcnt.the parties agree that thej
Contingency Phase of tiie project is necessary; Mr. Hannan and Mr.
Worrell w^> continue to work at the previously agreed upon;
percentage of hours for the duration of:;the,Contingency.^Phase _ ... !

7. Remove section 3.3.A.2 from section 33A.

8. Amend Section 3.3.A.2 within ^ Implementation Phase 2 teble.in.Swtion 3.3.A, to delete
frtMn the "NHLC: Responsibility" column the lastiitem: "Sign- off on system readiness for, Go-
Live." . -

Page 5bfl5
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Insert a new Section 3.3B', titled "Implementation Phase 3" between Section 3.3A,
"Implementation Phase 2" and Section 3.4V "Convert Phase." Section 3;3B_ shall read as-
follows; ' , h

3.3B"Implementation.Pha^. 3 *' • •

m tACbiitra'ct^^ , ̂

3.3,B.l;
!

\

•t-

i

Additional User

Acceptance \
Testing j

]
1
)

-  I
1

1

]
>

!
1

Testing"
^hedule
1

«

Test Pilot

Summary
Document
1

i
»

System
Acceptance!
Sign^off

!  - '
i
1

Provide the appropriate '
NHLC resources to

participate in testing.,

Lead effort, to drive testing
execution and act as first '

responder in issue resolutiort;

Complete, verification pf te^,'
results, against the bridal i
Functional System Design )
requirements.

Sign off on system readiness
for. Go^Liv.e.

Support,- NHLC efforts during^'
the additional testing execution - -
wd assist in resolving issues and
bugs escalated to BHS team.

►.

i

1

i

1

;'v

33.B.2- functional ^
Specifications
for- Scope
Enhancements i

i
i
i
1

-  !

Functional
Design
p<)cument(s) for

lEnlmncements

t,

Participate ■ in identif^g
detailed. functional'
requiremimts for, scope
enhancerae.nts.

Review ^ approve the
functional design',
specifications,

Develop functional design
specifications to meet'
requirements of any.^ppe
ei^ncements

f

3.i3:B.3
1

1

Deyelopmeht"of
Scope. .
Enhancements i

'  . 1
1
i
1

Unit Test' Plan
!  '
Development
Plan (BHS-iK
Customer)
i

Technical
Design ''
Document(s)

Execute and approye unit
testing of.scope
enhancements completed by
BHS during Impl^entation •
Phase 3.

Execute on NHLC-approved
developmenV

Develop.unit test plans.

Execute unit test plan and
approve development for NHLC
unit testing.

Migrate to the appropriate
environments all techiiical ;

Page 6 of15
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i

%

\

I
J

^  *r. .

*  » '

i  . :

.  .. . — - . .... .

1

fequireihents resulting from'
approved development during
Implementation Phase 3.

3.3.B.4;

i

-i
!

i
i

Functional J
Testingof j
Scope j
Enhancements ,

I

-  !

Updated Test i
S<^pts

Test Schedule |

Test Summary j
1  1

Provide'Core Team |
Members far,paiticii»tion in
isting.- ■ /

Update and i^epare ̂ ripts >
ba^ on the specific
business ̂ narioa

Pleyelop; Test; Schedule

Support NHLC in test execution
1
1

Develop Test Summary.

1

Apply Best Practices.

i

j

•1

i

i

I

1

1'
1  i

(

i  ,

i
i  ■'
i

1  . i
i

1  '

Execute testing of, approv^
scripts. 1

Jointly responsible with
BHS fcr resolyihg any issues
uncovered.duMg t^ng.

Jointly responsible with NHLC
for resolving any issues
uncovered "during testing.

3.3.B.5

!

!
i
jj

•  I

1
1

1
!

Srourity Role .
Setup &
Modifications

1  ■

t

i

Security^ Role
Modifications
1

Security.Role
Configtu^tibn ■ '
Documentation .

1

Security Role
Training ■

!  •

>

■r

■1

Provide Cpre'Team' '
MembersTor p^icipation in,
testing of Sec^ty Role
Setup and.mo^cations.

Provide NH resource to be
trained on security
confi^rations. .

Determine prioritization of
hours; (800)'reserved for
security assistance.

Direct configuration ofD365
Purity roles specific, to the
NHLC.

Testing Support for security role
modifications.

1

jprovide the NHLC with.security
role configination
documentation.

Provide training in configuration
^ mcMiification of security roles.
inD365.

•  ... i\ w-j ' ... -•

33:3.6;
-  'i

i

'•

!
•

•

i

Additional
iPowerBI
Assistance

i

i

PowerBI Report^,'
Development i

PowerBI. ;
Trainings '

1'
.  1

1

PrbiHde'Cgre Jeam" '
Memb^ for participation, in'
the d^gn;mid development;.,
of identifi^ reports.

Provide NH-,data-raource to
be trained in configuration
and maintenance of reports
and Power Bi and data'
entities. . .

Direct configuraition of Powct BF
repo^. and data, entities.

Support NHLC data analytics
resources in configuration and'
maintenance of reports and ̂
Power, BL

Provide the NHLC with PowerBI,
configuration .dpcumentatioa

PageToflS
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1

i
1

■(

1

1

^  i

pdemiheiprioritization of i
lipure;(800) reserved for .
PpwerBI assistance. !

1

.1

Provide training m confi^ation
^^maintenance of reports , and .
Power'BI and data entities. j

'  ♦

10. Insert a new Section 3.3C,. titled Contingency. Phase" between.-Section 3.3B,
"Iniplementation Phase. 3" .^" Section. 3.4, "Convert Phase." Section 3.3C shall read"aS;
follows:

3.3C Contingeiicy^Phaser

i^lieliverabie^t
S.B.C.Im

\

;  'l

t

;■ ]
!  ■ 1

i

'• . i
r  i
k- ..

Data,
Conversions
wd Integrations:

j

j.
•

i
<

Data- Refresh #4: ■
t  r

1  '
I

I

r

1
\  '

\

'  .

Extract and'schib data, as
inpiit.for data conversions: ;

Participate, in ^ta mapping
of.NHlX^' legacy data to
Dynamics,

Validate data converapns i
and (l(x:ument data issues

•

Provide updat^ documentation
Re: Exact timing and duration of
data conversions

Proyide updated data- mapping
and; templates to convert NHLC
le^cy data and load, h te
Dynamics

Develop r^uired data
conversions..

Transfonni and load conversion-
data.;

3.3.C;2-j
1

1  . • " ^
1  *** 1

I- .
T

t  , V

J

\

1  -

i

Additional
Load& ,
Volume Testing
(

i

ppda^Lpad
^ Volume
Test Scripts I

J

Additional Load,
and Volume,
Schedule

Additional' Load 1
md Volume ■
Summary

Provide, appropnate,
integration-data and
furictioi^' users.

Jointly plan and execute load
and volume testing for key ;
business 1 processes.

♦

!
1

Jointly plan ahd execute load and^
volume .testing for key. NHLC .ibusiness] proc^ses.^ j

i
1
1

1
*" f

1
1

—  i
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3:3.C;3^.
1

t

I

«

'1

I
1

1

1  1
i
;  1

ijy^ditional
^twweand
ISy Version

1

i

i

SpftwMe release"
up^^e' ]
ii^talliatipns ^

!  1'
System patches' ;
and sen^.ice;

papM..
injst^Bbns;

Run RSAT tmd Regression
testing, postrversion up^^e

1

I

1

li^tairMftware package for-
yersionupgr^e

P^orm' QA testing of updated
features based on Microsoft
-  r- ̂  ' -

R^l dpcumeri tation,

Trmibleshi^t i and' resolve • issues !
found in RSAT and R,egression '
Testing ; |

3.3:c.4 .

1
r

1  , '
I  '

* 1

t

1
>• I

j

Additional End-:

User Training I

1

!

1

!

'1

!
'i

J

Training
Schedule

Completed End '
U^r'Training

!

\

Proyi(fe process personnel to i
be-lrain«i:on,.the system. •'
Create'EndkUser Training
Plan.,

Jointly. ̂ndu£^;End Users
Training,sessions. '

T^lc ̂  report end-user :
tr^ning completion against^ r
Trmning;Pian-

Jointly Conduct'End^.User
Trainingisessions.. j

i

!

1

11 . Amend Section 4 TRAINING;to replace thc table in' that section with,,^-fpllpwing:

; {NewiH^pshii^'d
jCategory^^./^^-, ' d365 Suite LV' f:,^Modnie.]

'L'-

i^'Xy •"•'■•I';'! 1

.^radonV 4
"vC

P365
Continuous J
Deployment : b365Fo!

i

Continuous Deployment r RSAT and-
Task.Recorder

■  _' ' "ii ' _ _ , ,

\-2 days

! 0365, 1
1  -I

u. . ■ f ■ 't'

jContinupus \
Deplo^entv j

i. ■ " _.. i

.p365FOj
I  1
I

Integrations ~ Postman
"  ' . , - . 'i

(1/.2) l-day ■

D365 Securi^' •
i  _ _ , 1

D365FOi
■

i:D365FO purity ' ' ]
1

"IrlTdays

P36f - " 1 : Development 'i (.P365F.O^ 'Deyelbpment-I in Microsoft D365EQ yi:-2 days

"  ■ 1
,  ;D365 1

.Master *
planning.

j

.D365F.O.
i  ■.

jMaster Planning;in:Micrpsoft D365FO '  3 days

D365. ■ " 1
■ : . !

^Procurement
f- '

;D365FO! jprociirement in A^crpsoft D365FO.' , .■2days"i

Page 9 of 15
Gontractorlnitials

,Oate. 5/3/2022; I 10:02:55



iocuSlgn Enve|ppeT|O:-840C21AP-97E9:49BVA08g-E37DFDfi65B0F

P365. Retail !
t
D365EQ,

1

|BHS Retail Training ^ 6days

i

D365 Retail ,

1

,.J

D365FQV

'Retail in Brick and Mortar Stores:

Development and.Customuration for
'Microsoft, D365FO '

'A r 1 day/j

I

iD3^5 j
L  _ . i

■Retail ■ . j
I

1

'D365EO
f

1

Retail in Brick and Mortar;Stores:= " ^
Installation and Configuration.fcr
Microsoft D3.65FO

y2 -1 day'
1

|P365 ) ^Salcs 1
t  J

P365FO.

L  ... .. _ H

Sales and Marketing in Microsoft
D365FO;

(^2) 2 days

:P365 ^ j Warehouse | 'D365FOj Wmehouse. Management in Microsoft
D365HO

1-2 days
i.

D365
i

. . . *

.W^house j
{  " • 1

;P365FO, New Hardware Semp'and
Configuration 'Aday

PowerBI J Reporting i \ BHS !
'  1

PowctBI - Admtotrator Traiiiing ' 3-6"days

D365
r  ■" '

Finance
r

'  BHS !
1  .

Financial Postings for Retail j
1

1/2 day

1. Amend Swtipn 7, SYSTEM ROLLOXJT AND ACCTPTANCE. to add a nc^ para^ph
between the first second paragraphs that states '

During implementation Phase 3, Contractor shaU wort wth NH DoIT. to provide 680 hours
of additional, rollout assistance beyond that set 'farth in the preceding paragraph. Tasks
including, but not limited to, direct onsite roUout support for retail staff at store locations

, ^ support of NH DoIT s^f at, NHLC he^uatte^ shallrbe prioritized by the NHLC in.
collaboration with Contiactbri mid NH DoIT., .Omtractor and tHe^NHLX; shall agree .to. a
schedule of support in advance of store rollout

Page 10. of is.
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Exhibit C - PAYMENT TERMS AND. PRICING;

1. Amend the,-Table included in Section 7.1 finplemehtation r Milestone Payment Schedule
by. deleting it a:^ replacing it .with die following;

1  ■ *"1"'
1

r  Plan' i : Requirements Analysis
1

' $109;954.00 ;  $10,9?5.'40 ; ;$98.958.60 ;
.  '2

Plan
j

i Project Charter, Plan j $109,954.00 1 J  $10,995;40 * ' ;'  $98,958.60 7
1

3

. "

[  Plan
■  . -J

j  Paymriit'Connector
•  Deployment^

i  I

$139,250.00

-  ̂ - - - —„ - -J

j  $13',925.00 j
r- - ■ j

; $125.325;00 ]

'  4 " 1  Plan' " ]  Plan Phase Gate " " $109i954.00 ',  $10;995.40 ' ;  $98,958.60

i ; s:: ■ ' Plan i vPlan^.Holdb^ Invoice )
t

$4.6,911.20. "
1

ir-^6— r " Design j
>% • . ' • .

7  Line Educatidh n ■ $124,909,00 '(  $12,490.90 "" /■$112,418aO, j '

:  7 Design j
1  .. .. J. ■

,^~Twt Pilot 1 Config," ■Scripts j $124,909.00 $12,490.90

... .. ,

$112,418.10
L " : ■ -.Ji

,  8 ' Design
i

•  TratPilotl 1 r $12.4-909.00 ' $12,490.90 7 $112,418.10 I

1  9 :
1

1- Design'
!  ' • Eimctiohal. 1

1  1

V  Speciiicatiohs
t  , " . . . .. . 1

1

/ $124,909.00
X
'1

-  •

'  $12,490.90 .
-  .. f

!  i$112,418.10 '
'  ' 'f

10 I^ign ' • j  Design Plwsc Gate; j 1  $124,909.00
V, ■ '

_. ... . .

$12,490.90 I $112,418.10

11 i

[  Design Holdl^k j
j  Invoice |
'  1

T

1
i

* • $62;454.50

'1

1  '
i  12 :

.^ Implement i,
through TP2j

^  cpnfig. J
{  ̂ 20%' Development

Complete

t

)

r $402/792.00 $40,279.20 , $3.62,512.80

13 .

r Implement
through TP2' ;

i  config i

1  ■ i
'  40% Devetopment
1  Complete '  $402,792.00

,1

$40,279.20 $362,512.80

\  Scope ]
Change#! j

'  . Store. Ordering '
Restrictions f  $2,520.00 $2,520.00,

i^ge 11 of 15
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r  ; Impl^ent
through TP2

config.

1

)
r

60%, Development
Complete.

3-

1
1

I

$402,792.00' $40,279.20 $362,512.80 !

16

Development Holdback''
Invoice '

I

r

$120,837'60 ;

'  17 .

Implismeht"
throu^ TP2

,  . config.

!

'  80% .Development.
Complete % j  $402,792.00 .

1  . . . •

$40,279.20 $362,512.80

18;

Scope-

-Change#2
; Invehtoiy.Mgmt Job-
i  Supplies «

i  ̂"

;  $5,880.00 '
I

$5,880,00

19 '

Scoj«r
Chahge#3

: NHFIRST Integration
1  to Invoice Journal

J

=  $6,720;00 i
j

1 $6,720.00

20-

r Implement"
1 tteoug^ TP2

config

1. '
1

i  - ' .
j Development Complete $402,792.00 :

U . 1

r'

$40,279.20
-

$362,512.80> .

'  i

.  21

^ Implement
.through TI?2

config

r  3

!  Test. Pilot 2 Configs,
Scripts

t  .

$402,792.00 •
1  ̂

-i

$40,273.20 • , $362,5^.80

'

i  22
J  . , .

r  TP2

!  Cutover .

1  through
j  Convert Pilot 2 $163,604.00 j

\

$lb,760,40 $150,843.6,0,

!■
i ;

;  23

1  TP2

Cutover

,  through
Convert'

!

9

Implement Phase. Gate

1  !
;  1

.$16.7,60.4.00 i

1

$16,76.0.4.0

T
1  •

1

' $150,843,6.0

J

1 i 24:-,
1

k
^  4

1

r Implement'HoldtSick'"'
Myoice L. :

i" ■ J
1

^ $154,358.4:0

■' ' 25
!

J  • Scope
Change#4

'  Inventory Scanner
^  (Zebra) Services ,  $8,375:00 '

♦1

;  $8,375.00

:  .26
1  •'

TP2
CutQver

1  rTest Pilot 3 •$167,604.00 i  $16,760.40
.T*V,

:$150,843.60

Pagel2;0fl5
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throu^
" Convert ;

j  * '

i
f «

i
j

'  r

.  ' i

27

r  :

. Month, 1- t

(Phase 2) .

i

\

Phase 2 Activities $197,600.00

i-

1  $19760.0,0.
!

; $I77;840;00, ,

28

Month2-'*';
(Phase 2)

i>

Phase 2-Activities., ■

i

■  $197:600.00, $19;760.00

(

•

; $177,840.00

29,

' Month'3"

(Ph^ 2) ^
s

Phase.2 Activities, |$197,600.00

V ' 4

$1976.000 $177,840.00

30
%

1  --- r " Phase-2 Holdback- '
Invoice '

I

4

'
$65,520.00

31 ^
1

1 Month 1=- . i
i ^Hase 3)

)

^  Ph^ 3 Activities \
I

1  $185i472 $18:547.20 $166724.80

— " f

32 - '

. Month2-^'

r  (Phase 3),
1

Phase 3 Activities ^ 1  $185i472 $18i547.20 $166,924.80

33

^ Morith3- '

:  (Phai 3) . PhaM 3 Activities, 1'  $185:4.72 $18^547.20 $166,924.80:

34

rMonth4-' ̂

(Pha8e.3) '1  ' Phase 3 Activitiw !  .$185;472 $18i547.20 ' $166,924.80:

35

Month 5 TT

(Phase 3) ■Phase 3 Activities '  $185,472 i $18;547;20 r$166;924.80

36

I j  Phase 3 Holdback
1  Invoice

\

,
'  $92,736.00'

37

'  D365+
Retail!.

GO-LIW

^  f
\

i  : ' ■,GorUve^D365, Retail 1
L. •"

■  $167,604-.00
• 3

,  $16,760.40 ! $150,843.60

38

Production
•  SupportH-

Retail 2
GO-LIYE •

r

Go-Live Retail'2

!

j
$.167;604.00 i

V

1  $16:760:40 ■ $15P43.60

Pajge 13 of 15
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;  39 -

;  ''

1  Retaii. j
Rollout !

.  .•

'  AddihonafStpre
: ^llout Assistance j $142,800:00

1
)

f
i

.. .}■

1

1 $142,800.00 ■

!  40
Production ,

'  Support ■
; : Production Support .
1  cpinpleted : $16.7;604i0p

i  ' :
$16,760.40 ' j $150,843.60 ■

1  41

f

:  ̂. J
Convert Holdback

Invoice
I

i
i  . . - -

1  .

;  $67,041.60 1

1  42 ;
; Warranty 'j
[  months j

r  " - ■

1 $142,294,00
r

$14,220.40 ' $127,983.60

43' ,
" Warranty "i
1; months

,  - - -

t

$142,204.00 $14,220.40 : ,$127,983.60

44 ;
r Warranty"
i  'months I i  !

r  ■ " " - • - -

$142;,204.00 $14,220.40 [: $127;9.83.60
i  ]
i  i

j  'Warranty Period"';
Holdback Livoice J.

' f
; J$42,661.20
'1

!  I

Total: .:$6;635,340,

Z Amend Section 7 tO: insert a new Section'and Table; titled 7.1 Gontingency'Phase
Milestones Payment S>cbedule» wKich reads:

Recdpt of the inil^pne payments below are contingent upon the parties' agreement to
enter into" the Contin^iicy Phaw, whic^ jf ncededi slM run. from September 1, 2022
t^u^ Pecemi^r 3 l,;2022;:or successfulcutoycr. Thc/NHLC shallnot pay;the imlestbnes
below if go liye.occurs in October 6f 2022; as planned

A'.. *.

' CH - ''IT ■

!  .. 46 ..
.'Contingency
!  (Month 1) ^

Contingency'
. ActivitiW"

r - 'i

1  $106,590:00/i
• ^ i

. _ $10,659:00
t

$95,931.00 i

.  .47; ■
^ Contingency

(Month 2)
Contingency
• Activities . 1  $106,590.00 i

-

$10^659.00:

.... - • i • - --'J

$95,931.00 , j

L. 48' ■
; Contingehcy
1  (Month 3)

Contingency
-'Activities L $106,590,00 j ,.$1Q,659.P0) .J _ $95,931.00 ]

J  ■,.-49„^ ;i
'Contingency
:;.(Month4)'

:  ' Contingency '
t  . Activities.. ... .. .$106i590:0P .J $10,659.00. ..

'r

$95,931.00^^. ,

... : [Contingency^
'  Contii^ency.' ̂ "' •

Holdl^k.^ 1
^  •' ' i . .$42,634.00. '
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Except as provided herein, aU other, provisibns'ofthe June 24,2020 agmmeht, as ametided.by the
August 18,2021 amendment^ sh^ remain in full fcHce and effect

CONTRACTINGOF REORSTATEAGENCY

■ JcSeph W. Mollica, Oiaiimah
New Hampshire, Liquor Commi^on

Date

Ac^nt^e LLP

Paul 5/3/2022 I 1*0:02:55 POJ

Kjevin;Pa\d, Managing Director

Approved for. Form,; Substance^. Execution

Date

5/5/2022

Takhmina Rakhniatdva

Assistant Attorney. General-
Date

)  [
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Christopher T. Sununu
Governor

New Hampshire Liquor
Commission

50 Storrs Street
Concord, NH 03301
(603) 230-7015

July 28,2021

Joseph W.Uollica
Chairman

Nicole Brassard Jordan
Deputy Commissioner

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current contract with
Blue Horseshoe Solutions, Inc. (Blue Horseshoe) (Vendor # 319635), Cannel, Indiana, for the
implementation of the NHLC's Microsoft Dynamics 365 (0365) Enterprise Resource Planning (BRP)
solution, and for post-implementation support and maintenance. Through the amendment, the NHLC
and Blue Horseshoe will extend the timeline for D365 implementation by thirteen weeks by adding an
"Implementation Phase 2" to the contract schedule. During Implementation Phase 2, Blue Horseshoe
will develop numerous system enhancements and provide additional usw testing and comprehensive
trainings to NHLC and Department of Information Technology (DoIT) st^. T^e amendment increases
the contract price limitation by $616,295, resulting in an amended price limitation of $13,458,534. The
amendment does not impact the warranty or post-implementation support and maintenance components
of the contract. This amendment shall be effective upon Govemor and Council approval through June
30,2033. Funding: 100% Liquor Funds.

State Fiscal Year Co.-Activitv-AcctiE. Unit-Class Code i Class litle Amount

2022 To be determined ' Capital Projects $61635

EXPLANATION

On June 24,2020, the Govemor and Council approved the NHLC's contract with Blue Horseshoe
for the implementation of its D365-based ERP system, which will inte^ate and support the full breadth
of the NHLC's operations and replace its aging legacy system. Followmg implementation. Blue
Horseshoe will provide the NHLC with ongoing siq)port and maintenance through 2033.

Because the D365 project is information technology-based and heavily integrated wiA the State of
New Hampshire's NH FIRST financial system, both the DolT and the Department of Admimstia^
Services (DAS) are substantially involved in the project. For these reasons, the three agencies (NHLC,
DolT and DAS), as well as the Department of Safety (DOS), formed an Executive Committee to
oversU the implem«itation of the NHLC's new ERP system. The Executive Committee meets
regularly to evaluate project progress and make decisions regarding implementation.

The Executive Committee believes that an amendment to the NHLC's agreement is necessary to
ensure that the State's financial system-NH FlRST-and the NHLC's retaU stores are
transition to the new ERP system. By extending the implementation phase by IS-weeks. the NHLC, the



DoIT» and the DAS will have adequate time to address several operational barriers to an earlier
completion date. Such barriers include: 1) the inaccessibility of NH FIRST at multiple points during the
first half of Fiscal Year 2022; and 2) a go-live date in October, November, or December 2021, which are
the highest-volume months of the year for the NHLC's retail stores.

As to NH FIRST access, the system periodically undergoes pre-planned *1)lackouts," during which
DAS personnel complete intemal accountings and other processes. These j^riods of unavailability
occur at various points annually, including, as relevant here, certain weeks in September, November,
and December of2021. Blue Horseshoe, the DAS, and the DoIT cannot complete project woric
involving NH FIRST during these down periods, which inhibits a system rollout during these months.

Similarly, a system rollout in October, November, or December would place immense pressure on
file NHLC's aininistrators and its retail locations. The system go-live process, which must occur on tiic
first of a month, is structured as a continuous conversion of the NHLC's individual stores fi'om the
NHLC's legacy system to the new D365 system. Simultaneously transitioning multiple retail locations
during the NHLC's busy season further complicates the operational challenges that invariably
accompany the busy holiday season, and, as a result, presents a risk of sales interference and lost
revenue. By avoiding the placement of the system transition during NHLC's highest-volume months
and ensuring adeqiiw^^ time for syston pairing with NH FIRST, the amendment enables all parties the
ability to account for variables that may hinder system implementation.

The brief extension of the implementation timeline also allows for fiie completion of multiple
system enhancements identified by the Executive Committee as important to successful project
implementation, including the development of integral warehouse and retail functions. The amendment
calls for the retention of all Blue Horseshoe team leads, which will ensure continuity of project
knowledge. The amendment also provides for additional user testing as well as trainings for NHLC and
Dorr staff that will greatly increase internal proficiency.

In conclusion, it is the position of fiie Executive Committee that this amendment is an opportune
pragmatic, and cost-effective method of addressing the logistical challenges described above and is
necessary to ensure the overall success of the project

Respectfully submitted,

Joseph M. MoUica,
Chairman, Liquor Commission

^ ̂  Executive Committee

Denis Goulet Charles M. Arlinghaus
Commissioner, DepL of Infoimation Technology Commissioner, Dept. of Admin. Services

ichard C. Bailey, Jr.
Assistant Commissioner, Dept of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

July 16, 2021

Joseph W. Mollica
Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Blue Horseshoe Solutions,
Inc., of Carmel, Indiana, as described below and referenced as DoIT No. 2020-066.

The purpose of this contract amendment is to enable the New Hampshire State Liquor
Commission to add an additional "Implementation Phase 2" which will include system
enhancements and provide the NHLC with comprehensive user trainings. The amendment
includes funding for $616,295, increasing the total funding amount from $12,842,239 to
$13,458,534, with no change to the contract completion date. This amendment shall be
effective upon the date of Governor and Executive Council approval through June 30,
2033.

A copy of this letter should accompany the New Hampshire State Liquor Commission's submission
to the Governor and Executive Council for approval.

Denis Goulet

DG/kaf

DoIT# 2020-066

cc: Jessica Co, DoIT

"Innovative Technologies Todayfor New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 28th day of July, 2021, between the New Hampshire
Liquor Comrhissibn (hereinafter the "NHLC") and Blue Horseshoe Solutions, Inc., with a
principal place of business at 11939 N. Meridian Street, Suite 300, Carmel, Indiana 34066
hereinafter the "Contractor").

WHEREAS the NHLC and Contractor entered into an agreement approved by the Governor and
Executive Council of the State of New Hampshire on June 24, 2020 ("the Agreement"), pursuant
to which Contractor is required to provide the NHLC with professional implementation services
to complete the development and deployment of the NHLC's Microsoft Dynamics 365
Enterprise Resource Planning solutions, as well, as for post-implementation support and
maintenance services.

WHEREAS the timeframe for implementation contained in the initial June 24, 2020 agreement
requires adjustment given certain circumstances related to the State of New Hampshire's
financial system and other operational factors.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend ̂ eir existing Agreement as follows:

Form P-37 - General Provisions is amended as follows:

1. Amend Section 1.8 of the .General Provisions of the Agreement (Form P-37) to reflect a
$616,295 increase to the cuirent price limitation, which shall result in a Revised Price
Limitation of $13,458,534.

Exhibit'A - Special Provisions is amended as follows:

1. Amend Section 3.1.1 to change 18 months to 22 months, such that the third sentence of the
section reads:

"Implementation, exclusive of the Warranty Period, shall be completed within 22 months
of the Effective Date, with the exception of delays resulting from Force Majeure events."

Page 1 of13
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Exhibit B ̂ Scope of Services is amended as follows:

1. Amend Section 3 TERMS AND DEFINITIONS to insert a definition for the term

"Implementation Phase 2" between the definitions of "i.e." arid "Intellectual Property"
that reads:

"The phase of the implementation project occurring during the thirteen-week period from
October 4, 2021 to January 3, 2022 that is outlined in detail in Section 3.3A of Exhibit B-
1 of this Agreement, as amended."

2. Amend Section 3 TERMS AND DEFINITIONS to amend the definition of the term

"RSAT" as follows:

"Regression Suite Automation Tool. Enables IT administrators to automatically run
regression testing prior to deployment of any future sof^are upgrades."

Exhibit B-1 - Implementation

1. Amend Section 2.1.4 Phase Gate Review Meetings to insert the term "Implementation
Phase 2" to the list of project phases that are contained in the parenthetical in that section,
such that it reads:

"At the conclusion of each project phase (Plan, Design, Implement, Implementation
Phase 2, and Convert), Blue Horseshoe shall lead a Phase Gate Review Meeting with the
NHLC Project Steering Committee to confirm project deliverables and completion of the
project phase."

2. Amend Section 2.2.1 to insert into the table a "Project Manager (Implementation Ph^e ,
2)" role between the "Project Manager" and "Client Account Services ("CAS")
Manager" roles. The row added for "Project Manager (Implementation Phase 2)" shall
read:

.. ..... Project Role. ^ Responsibilities

Project Manager
(Implementation Phase 2)

Tina Reichard will serve as the Blue Horseshoe Project Manager
1 during Implementation Phase 2. Ms. Reichard shall continue to be
responsible for ensuring that Blue Horseshoe achieves all

, implementation goals to the satisfaction of the NHLC within the
1 established time frame and budget provided for in this Agreement. Ms.
Reichard shall also continue to maintain the project plan and schedule,
manage project scope, report budget against actual on a bi-weekly
' basis, and provide visibility Jo_key project milestones.. During.
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. Implementation Phase 2, Ms. Reichard shall continue to work closely
' with the NHLC Project Manager to identify and niitigate risks, resolve
issues, and provide regular reporting to the project Steering Committee.
Ms. Reichard shall be responsible for forty hours of work per-week on
NHLC D365 Implementation, including, but not limited to, tasks

' described in Section 3.3A of Exhibit B-1 to this agreement. If, for any
reason, Ms. Reichard becomes unavailable, the NHLC shall be relieved

of the obligation to pay Ms. Reichard's rate of pay, and the NHLC and
Blue Horseshoe will work to seek agreement upon a replacement
Project Manager and negotiate a rate of pay for that individual.

3. Amend Section 2.2.1 to insert into the table a "Functional Leads (Implementation Phase
2)" role between the "Functional Leads" and "Solution Architect/Technical Lead" roles.
The row added for "Functional Leads (Implementation Phase 2)" shall read:

i  , Proiect Role 1  Responsibilities

' Functional Leads

(Implementation Phase 2)

1 1

\

Grace Fu, Julie Williams, and Eric Sanchez shall continue to serve as :
Functional Leads during Implementation Phase 2. Each of the above-
referenced retained lead shall be responsible for forty hours of work
per-week on NHLC D365 Implementation, including, but limited to,

i tasks described in Section 3.3A of Exhibit B-1 to this Agreement. If,
for any reason, any of the above-referenced Functional Leads become i
unavailable, the NHLC shall be relieved of the obligation to pay that
individual's rate of pay, and the NHLC and Blue Horseshoe will

; work to seek agreement upon a replacement Functional Lead and
negotiate a rate of pay for that individual.

4. Amend Section 2.2.1 to insert into the table a "Solution Architect (Implementation Phase
2)" role between the'"Solution Architect/Technical Lead",and the "Developers" roles.
The row added for "Solution Architect (Implementation Phase 2)" shall read:

Project Role Responsibilities

Solution Architect

(Implementation Phase 2)
Matt Yolunan shall serve as Ae Blue Horseshoe Solution Architect

during Implementation Phase 2. Mr. Yohman shall be responsible for
forty hours of work per-week oh NHLC D365 Implementation,

1 including, but limited to, tasks described in Section 3.3A of Exhibit B-
1 to this Agreement. If, for any reason, Mr. Yohman becomes
unavailable, the NHLC shall be relieved of the, obligation to pay Mr.

: Yohman's rate of pay, and the NHLC and Blue Horseshoe will work
to seek agreement upon a replacement Project Manager and negotiate
a rate of pay for that individual.
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5. Amend Section 2.2.1 to insert into the table.a "Integrations Lead (Implementation Phase
2)" following the "Developers" role. The row added for "Solution Architect
(Implementation Phase 2)", which shall be the last row in the Table, shall read:

Project Role Responsibilities

Integrations Lead
(Implementation Phase 2) ,

J
»

1

1

Mark Wilson shall serve as the Blue Horseshoe Integrations Lead
during Implementation Phase 2. Mr. Wilson shall be responsible for
forty hours of work per-week on NHLC D365 Implementation, j
including, but limited to, tasks described in Section 3.3A of Exhibit -
B-l to this Agreement. If, for any reason, Mr. Wilson becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr.

Wilson's rate of pay, and the NHLC and Blue Horseshoe will work to
seek agreement upon a replacement Project Manager and negotiate a
rate of pay for that individual.

6.~Amend Exhibit B-l to insert a new section titled 3.3A "Implementation Phase 2" between
sections 3.3, "Implementation Phase" and Section 3.4, "Convert Phase." Section 3.3A
shall read as follows:

3.3A

Implementation Phase 2

ID i ' Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility

3.3.A.1 1 Documentation [Training
Documentation

Participate in the creation of
Training Documentation for
NHLC Retail and HQ
business processes

Create End-User Training
Documentation for NHLC Retail

and HQ business processes

3.3.A:2'

i
1
1

Test Pilot 4- 1

User

Acceptance
(Cycle 2)

i

i

i

>

I

i

Update Test
Pilot Scripts

Test Pilot

Schedule
(

Test Pilot

Summary i
Document

System
Acceptance
Sign-off

Jointly develop Test Pilot 4
and schedule with BHS.

Provide the appropriate
resources to participate in
the Test Pilot 4.

Lead effort to drive Test

Pilot 4 testing execution and
act as first responder in issue
resolution.

Complete verification of test

Jointly develop user test scripts
^d schedule with NHLC.

Support NHLC efforts in Test
Pilot 4 testing execution and
assist in resolving issues
escalated to BHS team.
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'

i

i
j

1

results against the original
Functional System Design
requirements.

Sign off on system readiness,
for Go-Live.

1

3.3.A.3 Additional

Training

1
>

Create and

deliver ■

additional

training

Participate in additional
trainings

Create and deliver additional

training as reflected in Section 4
of this agreement

3.3.A.4 RSAT

Assistance

Writing of
RSAT scripts '

Participate in the creation of
RSAT scripts for 25 NHLC
processes

Create R$AT scripts for 25
NHLC processes i

3.3.A.5

I

;  «

'  i
i

'  i
1

i  ;
1

Requirements
Analysis for
Scope
Enhancements
1

I

,i

Functional

Requirements
Interview

Schedule

Functional

Requirements
Interview

Questions
j
(

Functional

Requirements
Interview

findings

Provide As-Is documentation

of existing business
processes.

Participate in development .
of functional requirements

Provide Core Team

Members to participate in
functional interviews.

Review functional interview

findings for accuracy.

Confirm Requirements list
for accuracy.

Prepare and lead functional
interviews and document |
findings.

Develop functional requirements
list as outcome of interviews

Develop and document gaps as <
outcome of flmctional interviews

/

Apply Best Practices to
determine approach to meet
requirements.

I
t

1

3.3.A.6 '
1

1

1

1

i  j

Functional'
Specifications }
for Scope !
Enhancements

f

1

Functional

Design
Document(s) for
Scope
Enhancements

Participate in identifying
detailed functional

requirements.

Review and approve the
functional design
specifications.

Develop functional design
specifications to meet
requirements of any scope
enhancements
1

i

3.3.A,7 ;

?

L

Development of
Scope
Enhancements ;

i

Unit Test Plan Execute and approve unit
testing of scope
enhancements completed by
BHS.

Execute on NHLC-approved
development.

Develop unit test plans.
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Development
Plan (BHS &
Customer)

Technical

Design
Document(s)

Execute unit test plan and .
approves development is ready
for NHLC unit testing.

Migrate all technical
requirements because of
approved development to
appropriate environments.

3.3.A.8 Functional

Testing of
Scope
Enhancements

Updated Test
Scripts

Test Schedule

I

Test Summary

Provide Core Team

Members for participation in
testing.

Update and prepare scripts
based on the specific
business scenarios.

Execute testing of approved
scripts.

Jointly responsible with
BHS for resolving any issues
uncovered during testing.

Develop Test Schedule

,  I

Support NHLC in test execution. |

Develop Test Summary.

I
Apply Best Practices.

Jointly responsible with NHLC I
for resolving any issues
uncovered during testing.

7. Amend Section 3.4.4 within the Convert Phase table in Section 3.4 to delete from the

"NHLC Responsibility" column the last item: "Sign off on system readiness for Go-
Live."

:8. Amend Section 4 TRAINING to replace the table contained in that section with the
following:

,New Hampshire '
Category

Dynamics
D365 Suite '

j Module Task
Estimated

Duration

D365 1
Continuous i

Deployment !
D365FO

Continuous Deployment - RSAT and
Task Recorder

1-2 days

D365
Continuous |
Deployment !

D365FO Integrations - Postman 2 Days

D365 1 Security D365FO D365FO Security 1-2 days
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D365 Development ;D365F0 Development I in Microsoft D365FO 1.-2 days!

D365
Master

Planning :
D365FO

1

Master Planning in Microsoft b365FO 3 Days |

D365 Procurement 1:D365FO;
^  J

Procurement in Microsoft D365FO 3 Days

D365 : Retail" jD365FOj BHS Retail Training 12 Days;
)

D365 1

i

Retail ^
t

)  1
!D365FO,

1  i

i  1

Retail in Brick and Mortar Stores:

Development ̂ d Customization for
Microsoft D365FO

1

Vi - 1 Day'

i

D365 ;
1

1  •
1  ,

1
Retail

'  ;
*D3,65FO;
I  1

{

Retail in Brick ̂ d Mortar Stores;

Installation and Configuration for
Microsoft D365FO

■A - 1 Day

.D365

■■ ■ f

Sales 1 iD365FO.
1

Sales and Marketing in Microsoft
b365FO - 2 Days

D365 Warehouse ' jD365FO,
i

Warehouse Management in Microsoft .
D365FO

1-2 Days
1

ID365
!  ;

; Warehouse '
i

t

,D365FO
New Hardware Setup and
Configuration

Yiday'

PowerBI ;
I

Reporting ; ; BHS PowerBI - Administrator Training 3-6 Days ^
1

D365
■  1

Finance i BHS Financial Postings for Retail 1 Dayj

9. Further Amend Section 4 such that the first bullet following the table is deleted and
replaced with the following:

•  Blue Horseshoe shall offer training classes for NHLC associates identified by the
NHLC on the topics referenced in the table, above. The number of classes and
class size shall be determined based upon the durations, provided in" the table
above.

10. Further amend Section 4 such that the second sentence of the last paragraph is modified
to read as follows:

"Prior to go-live, Blue Horseshoe and the NHLC shall jointly develop an end-user
training plan that shall be implemented by the project te^ shortly before deployment."
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11. Amend Section 4.1 Training Documentation Development such that the last sentence of
the Section reads as follows:

"Blue Horseshoe and NHLC core project team members shall jointly create the training
documentation (Task Recordings)."

.  12. Amend Section 6 VALIDATION AND TESTING to include a fifth bullet that reads:

'Test Pilot 4" and further amend Section 6 to include an additional subsection 6.6 titled

'Test Pilot 4" which shall read as follows:

During Test Pilot 4, a selected team of business users will validate and test the system.
Test Pilot 4 shall include end-to-end testing, including testing of all development
completed during Implementation Phase 2. Test Pilot 4 shall follow Implementation
Phase 2 development. Test Pilot 4 shall be focused on User Acceptance Testing.
Following Test Pilot 4, Blue Horseshoe shall update the timing and system performance
information in the conversion plan and/or cutover plan.

13. Amend Section 7 SYSTEM ROLLOUT AND ACCEPTANCE to delete the content

beneath the heading and replace it with the following:

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DolT-
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of three distinct go-live events. The first go-live event shall include the
cutover of all NHLC financial and supply chain operations as well as a pilot of two (2)
retail stores to be selected by the NHLC. The second go-live event shall include the
cutover of an additional three (3) retail stores to be selected by the NHLC. The third go-
live event shall include the cutover of an addition^ five (5) retail stores selected by the
NHLC. During each go-live event, the NHLC and DoIT project team members shall
shadow and be trained by the Blue Horseshoe project team members on how to bring
additional retail stores live. Rollout shall be deemed complete only after the NHLC has
processed two monthly financial closings, one of which shall include all ten stores,
without critical failures. Upon successful conclusion of system deployment, including
rollout and two successful monthly fin^cial closings, one of which shall include the
NHLC's ten (10) selected retail outlets, the NHLC shall issue a Letter of System
Acceptance to Blue Horseshoe.

Exhibit C - PAYMENT TERMS AND PRICING

1. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule
by deleting it and replacing it with the following:
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1

1 nUIUUHCK' 1 ^ n«i. tnvuicf 1

Plan Requirements Analysis $109,954.00 $10,995.40 $98,958.60

2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60

3 Plan

Payment Connector
Deployment $139,250.00 $13,925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

5 Plan Plan Holdback Invoice $46,911.20

6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10

7 Design
Test Pilot 1 Configs,

Scripts $124,909.00 $12,490.90 $112,418.10

8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10

9 Design
Functional

Specifications $124,909.00 $12,490.90 $112,418.10

10 Design Design Phase Gate $124,909.00 $12,490.90 $112,418.10

11

Design Holdback
Invoice $62,454.50

12

Implement
through TP2

config.
20% Development

Complete $402,792.00 $40,279.20 $362,512.80

13

Implement
through TP2

config
40% Development

Complete $402,792.00 $40,279.20 $362,512.80

14

Scope

Change #1
Store Ordering
Restrictions $2,520.00 $2,520.00

15

Implement
through TP2

config.
60% Development

Complete $402,792.00 $40,279.20 $362,512.80

16

Development Holdback
Invoice $120,837.60
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1'7

Implement
through TP2

config.
80% Development

Complete $402,792.00 , $40,279.20 ; $362,512.80

18

Scope
Change #2

Inventory Mgmt. Job -
Supplies $5,880.0.0 $5,880.00 1

19

Scope
Change #3

NHFIRST Integration
to Invoice Journal $6,720.00

1

$6,720.00 I

20

Implement
through TP2

config Development Complete
1

.  $402,792.00
[

$40,279.20

1

$362,512.80

21

Implement

through TP2
config

Test Pilot 2 Configs,
Scripts )  $402,792.00 $40,279.20 $362,512.80

[
t

22

TP2

Cutover

through

Convert '  Test Pilot 2 $167,604.00 $16,760,40

■|

$150,843.60

1  23
1' . . T- «

TP2
Cutover
through
Convert

1

(

Implement Phase Gate $167,604.00 ■ $16,760.40 '

1
1

.  $150,843.60 j

24

' Implement Holdback
,  . Invoice •  $154,358.40

t

25

Scope'
Change #4

'  Inventory Scaimer
(Zebra) Services ^  $8,375.00

i
$8,375.00

26

- TP2 ~

•Cutover
through
Convert

r  - - --

t

I

'  Test Pilot 3
1  ; ...

$167,604.00 $16,760.40 $150,843.60

27

£ Month 1 - ,
1  (Phase 2)

T

Phase 2 Activities $197,600.00 $19,760.00 $177,840.00
I
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,  28
1

Month 2 -

(Phase 2)

..Phase 2 Activities
$197,600.00 $19,760.00 $177,840.00

29

Month 3 -

(Phase 2)
Phase 2 Activities $197,600.00 $19,76.000 $177,840.00 i

30

Phase 2 Holdback

Invoice $65,520.00

i
31

D365 +

Retail 1

, GO-LIVE : Go-Live D365, Retail 1

1

$167,604.00 $16,760.40 !  $150,843.60

I

1

i  32
(

. Production

Support +

Retail 2

GO-LIVE Go-Live Retail 2 $167,604.00 $16,760.40 ^  $150,843.60

33

Production"

Support
""" " Production Support'

completed $167,604.00 $16,760.40 $150,843.60

34

Convert Holdback

Invoice

(

$67,041.60

35

Warranty

months, i $142,204.00 $14,220.40 ■  $127,983.60 ^

36

Warranty

months j  $142,204.00 $14,220.40 . $127,983.60

37

Warranty

months !

J  1

'  $142,204.00 , $14,220.40 $127,983.60

38

1  Warranty Period
Holdback Invoice

i

'
$42,661.20 1

Total: $5,558,940.00

Appendix A - REQUIRED BUSINESS PROCESSES

1. Amend Appendix A to insert an additional table at the end of the section titled "Appendix
A - Implementation Phase 2 Enhancements" that consists of the following:
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NHLC

Category
Type Task Notes

D365 Enhancement Additional Shelf Labels; Sales Cards; Data

Query & Export

DevOps Issue 10861

D365 Enhancement DHL Automatic Pallet Rounding DevOps Issue 12255

D365 Integration DHL Order Cancellation DevOps Issue 12255

D365 Enhancement Beer Directory - Adding New Beer Type DevOps Issue 10612

D365 Enhancement Beer Directory - Auto Populate Suppliers
& Wholesalers

DevOps Issue 11089

D365 Enhancement Beer Directory - Adding New Beer Vendor DevOps Issue 11371

D365 Enhancement Beer Directory - Adding New Wholesaler DevOps Issue 11372

D365 Enhancement Beer Directory - Automatically Prevent
Beer Type Duplicates

DevOps Issue 11374

D365 Enhancement Beer Directory - Ensure Whole Numbers DevOps Issue 11526

D365 Enhancement Beer Directory - Changing a Beer Type DevOps Issue 11375

D365 Enhancement Floor Planner Enhancements DevOps Issue 11228

D365 Enhancement Retail - Transaction Ceiling (Cash Tender
Override)

DevOps Issue 11293

D365 Enhancement Retail - Non- Receipted Return
Restrictions

DevOps Issue 11565

D365 Enhancement Transaction Ceiling - Gift Cards
Calculated as Cash Tender-Type in Sale

DevOps Issue 12633

D365 Enhancement COFA Calculations Reporting DevOps Issue 11525

D365 Enhancement Additional Enhancements Resulting from

UAT

Dependent on
Available Hoiars

Remaining

Except as provided herein, all other provisions of the June 24, 2020 agreement, shall remain in
full force and effect.

CONTRACTING OFFICER FOR STATE AGENCY

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

BLUE HORSESHOE SOLUTIONS, INC.

/

Date
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Kevin Paul
Date

Approved for Form, Substance and Execution

Takhxnina Rakhmatova

Assistant Attorney General

7/28/2021

Date
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New Hampshire Liquor Commission

50 StOfTS Street P.O. Box 503
Concord, N.H. 03302-0503

(603) 230-7015

Joseph W. Mdfica
Chairman

t^cole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

June 8, 2020

His Excellency, Governor Christopher T. Sununu,
aixi the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Haraiwhire Uguor.,Commission (NHLC) to enter into a contract with
Blue Horseshoe, Solutions, Inc. (Vendor # Carmel, Indiana, for profe^ional
implementation services to complete the development ̂  deployment of the NHLC's 'Microsoft
Dynamics 365 Ente^rise Resource: Plying splutipn (the;"NextGen" ot "D365" projectX arid
for post-implementation support and maintenance services in an amount not to exceed
$12i8A2,23^.00. This contract shall be effective upon Governor and Council approyal through
June 30, 2033, Postrimplementation support.and maintenance may bcexteiided for, two
additional terTns:ofup. to,two years each. Funding:' 100.% Liquor Funds.

Funding is available in capital and operating budget as follows, contingent upon the
availability and continued appropriations of fimds in to operating budgets, with the authority
to adjust between fiscal years throu^ the[ Budget Office if needed and justified

State Fiscal

Year

,Cp.;:ActivityTAcctg. Unit-Class Code Class Title Amount

'  ' 2021 030-770012-79570000-034 Capital Projects $380,000.00

.  2021 030-770012^3140000-034 .Capital Pro jects $2,000,000.00

202V 030-770012-17110000,-034 Capital Proiects $1,222,550.00

2021 OI2;.77I512Tl03.00000r038 Technology - Software $13,9;250.00

2022 030-7.70012-171l0000:-034 Caoital Proiects $1,200,845.00

2023 ^ 012-771512-10300000-038 Technoloav - Software $1.140.680100,

2024 Ol2'r77I512^1030000Q.038; TechnoIoEY - Software $644,110.00

2025 0l2k771512rl03000.00r038 Technologv - Software $644jllO.OO^

2026 012.-771512-103OO000-038 Technology. ? Software $644,110.00

-2027 012-77I512t10300000-038 Jechnologv - Software $689;512.00

2028 012-771512.10300000-038 Technology - Software. $689,512.00



2029 012-771512-10300000-038 Technology - Software $689,512.00

2030 012-771512-10300000-038 Technology - Software $689,512.00

2031 012-771512-10300000-038 Technology - Software $689,512.00

2032 012-771512-10300000-038 Technology - Software $689,512.00

2033 012-771512-10300000-038 Technology • Software $689,512.00

EXPLANATION

This contract provides for implementation of the Microsoft D365 software platform to
integrate the point-of-saie, supply chain management, back office financial systems and payroll
to support the full breadth of the NHLC's operations. The D365 Sojution will replace the
NHLC*s legacy system, which is approximately thirty-five years old. The NHLC initiated the
implementation project with another vendor but ended its contract with that vendor prior to
completion. The new vendor, Blue Horseshoe, will complete development and deployment of
the Solution, Following deployment and a warranty period of ninety (90) days, this contract
further provides for Blue Horseshoe to provide continuing support and maintenance of the new
system through June 30.2033 with an option to extend for two terms of up to two years each.

The NHLC employed a competitive selection process, which it initiated by issuing a
Request for Proposal (RFP #2020-01-NXG) on January 24,2020. In addition to advertising and
posting the RFP on the Department of Administrative Services and the NHLC websites, the
NHLC sent email notifications of the posting to vendors that had expressed interest in the
project. The RFP required, as a qualification threshold, that interest^ vendors must have
successfully implemented a Microsoft Dynamics platform for an alcohol control jurisdiction to
manage purchasing, sales, warehousing, distribution and financials. The NHLC received
proposals from two organizations that met the threshold qualification requirement.

The selection process included review and scoring of technical and cost proposals for
Implementing the D365 Solution and, separately, for Post-Implementation Support and
Maintenance. The selection panel included members with expertise in technical project
management, systems implementation, retail and financial operations. Blue Horseshoe received
the highest scores for both Implementation and Post-Implementation Support and Maintenance
services. Blue Horseshoe has expertise with retail point-of-sale and supply chain solutions,
including specific experience implementing and supporting Microsoft Dynamics platforms for
other control state jurisdictions.

Based on the foregoing, I am respectfully requesting approval of the contract with Blue
Horseshoe Solutions, Inc.

Respectfully si^jrtted,

Joseph W. Mollica
Chairman



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF

RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 - IMPLEMENTATION

THE NHLC WILL USE A SCORING SCALE OF i 00 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe

TECHNICAL 60 (Consensus)

Experience and Qualifications 25 19 22.5

Comprehensiveness of Statement of Work 25 8 18

Warranty Period 10 6 8

COST 40 (Formula)

Total Engagement Cost 40 40 39 (39.18 rounded down)

TOTAL POINTS AWARDED 100 73 87.5



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF

RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 - POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

CATEGORIES POINTS Microsoft Blue Horseshoe

TECHNICAL 70 (Consensus)

Experience and Qualifications 25 21 23

Comprehensiveness of Proposed Support and

Maintenance Services

25
18.5 24

Infrastructure in Place for Support and

Maintenance Services
20

18 15

COST 30 (Formula)

Total Engagement Cost 30 25 (24.7 rounded up) 30

TOTAL POINTS AWARDED 100 82.5 92



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www .nh. go V/ doit

Denis Goulet

Commissioner

June 15,2020

Joseph W. Mollica
Chairman

New Hampshire State Liquor Commission
50 Storrs Street

Concord, NH 03301-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved the NH Liquor Commission (NHLC) request to enter into a contract with Blue Horseshoe
Solutions, Inc., of Carmel, Indiana, as described below and referenced as DolT No. 2020-066.

This contract provides for the implementation of the Microsoft D365 software
platform to integrate the point-of-sale, supply chain management, back office
financial systems and payroll to support the full breadth of the NHLC's operations.
The D365 Solution will replace the NHLC's legacy system, which is approximately
thirty-five years old. Following deployment and a warranty period of ninety (90)
days, this contract further provides for Blue Horseshoe to provide continuing support
and maintenance of the new system through June 30, 2033.

The total contract price is $12,842,239.00 and shall be effective upon Governor and Executive
Council approval through June 30, 2033.

A copy of this letter should accompany your Agency's submission to the Governor and Executive
Council for approval.

Sincerely,

for

Denis Goulet

DG/ik

DoIT #2020-066

cc: Jessica Co, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37 (venkm 12/11/2019)

^Jotke: This apeetnent and all ofhsttttBchments shall become public upon lubmisston to Oovetnor and
ExeoiHve Council for t^proval. Any infennadon that U private, confidential or proprietary must
be cleariy Identified to the agency and agreed to Id writing prior to signing the contract

AGREEMENT

The State of New Hampshire end the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.1 State Agency Name

New Hampshire Liquor Commission

12 State Agency Address

P.O. Box 503,50 Stonrs Street
Concord NH 03302-0503

Contractor Name

Blue Horseshoe Solutions, Inc.

M Contractor Address

11939 N. Meridian Street, Suite 300
CannellN 34066

\S Contractor Phone
Number

(317) 403-1404

1.6 Aeoount Number
QJO■7700l^79S?DOOO^
030.T7D0IMtl4000O034
030-77D012>I71100004)34
0I2<77ISIM030000043I

1.7 Completion Date

June 30.2033

1.8 Price Limitation

SI2JI42239.00

1.9 Contracting Officer for State Agency

Rosemary Wiant, Director of Administration

1.10 State Agency Telephone Number

603-230-7015

1.11 Contractor Signature

mn020 1 15:

1.12 Name and Title of Contractor Signatory

Kevin Paul, Chief Seles Officer
3:03 EOT

1.14 Name and Title ofState Agency Signatory

Joseph W. Molliea, Chairman

1.15 Approval by the Nit Department of Administration. Division of Personnel (\fapplktAie)

By: Director, On:

1.16 Approval by (he Attorney General (Form. Substance and Execution)(^qpp//co6/a/ v

1.17 Approval by foe Oovemor and Executive Coonell (tfaj^lctAte)

GftC Item ttufflbert GAC Meeting Date:

Page 1 of S4
Contractor Initials

6/12/2020 | 15;



OocuSign Envelope ID: CE432683-5330-4A1C-B3E4-AFA5E924B79C

2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting titrough the agency identified in block 1.1
(''State*'), engages contractor identified In block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B vriiich is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and si^ject to the approval of the (jovemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contracmr prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor fbr any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder,, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
aaion that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds fix>m any other
account or source to the Account identified In block I.d in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method ofpayment, and terms ofpayment
are identified and more particularly described in EXfilBIT C
which is Incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature Incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
S.3 The State reserves the right to offeet from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision oflaw.
.5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set.fbrth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMEI^
OPPORTUNITY.

d.l In connection with the performance of the Services, the
ContiBctor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
(!:ontractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable Intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose ofascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEU

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall rx>t hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engt^ed in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who Is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 54
litiald^ContiBctor Initiali
Date'^TIZTZIOT I 15



DocuSion Envelope ID: CE4a26e&-639a4A1C^4-AFA$Ee24e79C

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder, and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of De&ult, the State may
take any one, or more, or all, ofthe fbllowing actions: .
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date ofthe notice; and if the Event of Default is not timely cured,

terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all p^ments to be made under this
Agreement and ordering that the portion of the contract price
which Nvould otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a vnitten notice specifying the Event of
De&ult and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof af^er
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default No express foilure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
ell of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) d^s written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days alter the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those ofany Final Report described in the attached-
EXHIBIT B. In addition, at the State's discretion, the Contracter
shall, within 1S days of notice ofearly termination, develop and

Page

submit to the State a Transition Plan for services under the
Agreement

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchas^ with fonds provided for that purpose
under this A^aement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officiers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers* cornpen^ion or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (IS) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the •
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.'
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omLsstoti of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver ofthe sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shdl survive the
termination of this Agreement.

14. INSURANCE.
14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in forte, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily ii\jury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by Ihsurers licensed in the State of New Hampshire.
14.3 The Contractor shall fomlsh to the Contracting Officer
identified in block 1.9, or his or her successor, a ceitificete(s) of
insurance for all insurance required under this Agreement.
Contractor shall also fomlsh to the Contracting OfTlcer identified
in block 1.9, or his or her successor, certificateCs) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) di^ prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereofshall be attached and are Incorporated herein by
reference.

15. WORKERS' COMPENSATION.

IS.l By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter 281*A ("Workers'
Compensation ").
\S2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281'A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection. with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor sh^l fomish the Contracting Officer
identified in block 1.9, or his or her successor, proofof Workers'
Compensation in the manner described in N.H. RSA chapter
28 UA and any applicable renewal(s) thereof^ which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, Viralved
or discharged only by an instrument in vrriting signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
jaws of the State of New Hampshire, and Is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusivejurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or anachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construaion or meaning of the provisions of this
AgTMment

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. Inthe event any ofthe provisions of this
Agreemern are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in foil force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and under^dlngs with respect to the subject matter
hereof.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

The Genera! Provisions as set forth In Form P-37 are modified as follows:

Section 3, Effective Date/Completion of Services, is amended to include the following
subsections:

3.1.1 The Contract shall begin on the Effective Date and extend through
implementation, followed by a period of post-implementation maintenance and
support. Time is of the essence In the performance of the Contractor's obligations
under this contract. Implementation, exclusive of the Warranty Period, shall be
completed within 18 months of the Effective Date, with the exception of delays
resulting from Force Majeure events.

3.1.1.1 Force Majeure
Neither the Contractor nor the State shall be responsible for delays or
failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Such events shall
include acts of God, strikes, lock outs, riots, acts of War, epidemics, acts
of Government, fire, power failures, nuclear accidents, earthquakes and
unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not
include the Contractor's inability to hire or provide personnel needed for
the Contractor's performance under the Contract.

In the event a party cannot timely perform an obligation due to a force
majeure event, that party shall provide the other party with an explanation
of the event and any additional information the other party reasonably
requires to substantiate the claim, and shall provide updates on the status
of such force majeure event in such detail and upon such frequency as the
other party may reasonably require.

In the event the Contractor's performance is delayed for more than ninety
(90) days due to a Force Majeure event, the NHLC may terminate the
Contract.

3.1.2 Post-implementation support and maintenance services shall begin the day
following the end of the Warranty Period, which is set forth in Exhibit B-I, and
shall continue for a period of ten (10) years. The term for support and
maintenance may be extended by two additional terms of up to two (2) years each
subject to the parties' prior written agreement on terms and applicable fees for
each extended term. Any such extension shall be contingent upon satisfactory
Contractor performance, continued funding and approval by Governor and
Executive Council. /—
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

Section 10, Data/Access/Confidentiality/Preservation, is amended to include the following
subsections:

10.2.1 Access/CooperaHon
As applicable, and subject to applicable laws and regulations, the NHLC shall
provide Blue Horseshoe access to all program files, libraries, software packages,
network systems, security systems, and hardware as required to complete the
contracted Services.

10.2.2 Software Title

Upon successful completion or termination of the Implementation, the Contractor
shall own and hold all, title, and rights in any Software modifications developed
in connection with performance of Obligations under the Contract and their
associated Documentation, including any and all performance enhancing
operational plans and the Contractors* special utilities. The Contractor shall
license back to the State, at no cost to the State, the perpetual right to produce,
publish, or otherwise use such software, source code, object code, modifications,
reports, and Documentation developed under the Contract

10.2.3 Custom Software Source Code

In the event that the State purchases software development services, which results
in Custom Software, the Contractor shall provide the State with a copy of the
source code for the Custom Software, which shall be subject to the License rights.
The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-up
right and license to use, copy, modify and prepare derivative works of any custom
developed software. This section does not apply to the Contractor's proprietary
software code.

10.3.1 State Confidential Information

In performing its obligations under the Contract, the Contractor may gain access
to information of the State, including State Confidential Information, which shall
include, but not be limited to, information exempted from public disclosure under
New Hampshire RSA Chapter 91-A: Access to Public Records and Meetings (sec
e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or
acquired, or develop^ by reason of the Contract, except as directly connected to
and necessary for the Contractor's performance under the Contract.

The Contractor shall maintain the confidentiality of and protect from unauthorized
use, disclosure, publication, and reproduction (collectively "release"), all State
Confidential Information that becomes available to the Contractor in connection
with its performance under the Contract, regardless of its form.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERF System

EXHIBIT A: SPECIAL PROVISIONS

Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which: (i) shall have otherwise become
publicly available other than as a result of disclosure by the receiving party in
breach hereof; (ii) was disclosed to the receiving party on a non-confidential basis
from a source other than the disclosing party, which the receiving party believes is
not prohibited from disclosing such information as a result of an obligation in
favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of
such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose
Confidential Information to the extent required by an order of a court of
competent Jurisdiction.

Any disclosure of the State Confidential information shall require the prior
written approval of the State. The Contractor shall immediately notify the State if
any request, subpoena or other legal process is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate
with the State in any effort the State undertakes to contest the request, subpoena
or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the
Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any remedy at law and in equity, including, but not limited to,
injunctive relief.

10.3.2 Contractor Confidential Information

Insofar as the Contractor seeks to maintain the confidentiality of its confidential
or proprietary information, the Contractor must clearly identify in writing all
information it claims to be confidential or proprietary. Notwithstanding the
foregoing, the State acknowledges that the Contractor considers the Software and
Documentation to be Confidential Information. The Contractor acknowledges that
the State is subject to State and federal laws governing disclosure of information
including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent
with applicable State and federal laws or regulations, including but not limited to,
RSA Chapter 91-A. In the event the State receives a request for the information
identified by the Contractor as confidential, the State shall notify the Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's information, at no additional expense to
the State. Any effort to prohibit or enjoin the release of the information shall be
the Contractor's sole responsibility and at the Contractor's sole expense. If the
Contractor fails to obtain a court order enjoining the disclosure, the State shall
release the information on the date specified in the State's notice to the
Contractor, without any liability to the State. .—os
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

Section 11, Contractor's Relation to the State, is amended to include the following subsection:

11.1 Non-Exclusive Contract

The State reserves the right, at Its discretion, to retain other vendors to provide
any of the Services or Deliverables identified under this procurement or make an
award by item, part or portion of an item, group of items, or total Proposal. The
Contractor shall not be responsible for, any delay, act, or omission of such other
vendors, except that the Contractor shall be responsible for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due
to the fault of the Contractor.

Section 12, Assignment/Delcgation/Subcontracts, is amended to include the following
subsection:

12.3 Contractor Responsibilities
The Contractor shall be solely responsible for meeting all requirements, and terms
and conditions specified in this Contract, regardless of whether a subcontractor is
used.

The NHLC will consider the Contractor to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract.

Section 14, Insurance, is amended to include the following subsection:

14.1.3 The Contractor shall maintain Professional Liability insurance in an amount of
not less than $3,000,000 per loss and $3,000,000 aggregate.

Section 19, Conflicting Terms, is amended to read as follows:

In the event of conflict or ambiguity among contract provisions, the following list
identifies the documents that shall govern, in descending order of precedence:

A. FormP-37, General Provisions, as modified by Exhibit A
B. Exhibit C, Price and Payment Schedule
C. Exhibits B, B-l (including Appendix), and B-2, Scope of Services
D. Executed Change Orders
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EXHIBIT B; SCOPE OF SERVICES

1. STATEMENT OF WORK

1.1. The Contractor ("Contractor". "Blue Horseshoe", or "BHS") shall provide the New
Hampshire Liquor Commission ("NHLC" or "State") with professional implementation
services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 solution ("0365", "NextOen", or "Solution"), which was initiated with
another vendor but not completed. The implemented Solution shall include integrated
px>int-of-saie, supply chain management, and back office financial systems that support
the full breadth of the NHLC's operations and are fully integrated with the NHLC, the
NHLC warehouse, the third-party logistics warehouse, the State of New Hampshire
financial system, licensing, and the NHLC eCommerce solution. The 0365 Solution
will replace the NHLC*s legacy system. Utilizing as much of the work done to date as
possible. Blue Horseshoe shall complete the development, testing and deployment of the
Solution and provide a warranty period of ninety (90) days following deployment.

Scope of Services for Implementation is set forth in Exhibit B-l.

1.2. Following implementation and the applicable warranty period. Blue Horseshoe shall
provide post-implementation support and maintenance services.

Scope of Services for Post-Implementation Support and Maintenance is set forth in
Exhibit B-2.

2. GENERAL TERMS AND CONDITIONS
2.1. General Assamptions

Blue Horseshoe and the NHLC shall, individually and jointly, provide for the following:

• Project Priority: The project shall be treated as a high priority.

• Alignment to corporate goals, objectives, and success criteria: In the plan phase
of the project. Blue Horseshoe shall further define scope, schedule, and cost to
ensure alignment with the NHLC corporate goals and objectives. Throughout the
course of the project. Blue Horseshoe shall continue to evaluate project risks,
issues, change requests, and scope discussions against the originally defined goals, ,.
objectives, and success criteria, to maintain focus and avoid scope change.

• Adequate resources: Each party shall provide sufficient and consistent resources to
supply required information, perforrn the necessary software installation, data setup,
and patch applications, to extract and consolidate data, and to resolve outstanding
issues as they arise.

■ Data Integrity: Data integrity of the existing NHLC systems must be reliable. The
NHLC shall ensure that all data necessary for configuration is readily available.

■ Executive Decisions: Executive decisions shall be made promptly allowing for
timely resolution and ensuring the project continues according to the defined work
plan.
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Software and Hardware Assumptions
The NHLC shall be responsible for the separate procurement of all Microsoft Dynamics
365 software licensing and supporting software required to implement the solution. This
may include but may not be limited to:

"  Microsoft Dynamics 365
• Microsoft Teams

■  Microsoft Power Platform

•  Evenica e4Commerce

SK Global Treasury Automation Suite

■  Payment Integration or Payment Gateway Solutions (GPI Cayan and New West)
* JP Morgan Chase is the payment processor for the State of NH Payment
Connector must certify to connect with JP Morgan Chase

The NHLC shall be responsible for the acquisition, configuration, and testing of any
technology infrastructure (hardware, communication, or networking) needed for the
implementation project.

2.3. The NHLC shall be responsible for any local development environments required for
NHLC and DolT resources to utilize for project activities. Blue Horseshoe shall work
with the Microsoft Azure team to provide accurate server documents. The NHLC shall
be responsible, prior to Project Kickoff, for the procurement of the required D365
environments (Development, Test, Golden and Stage).

t

2.4. PCI Compliance
Blue Horseshoe shall attest annually, in writing that the manner in which it configures
and manages the Dynamics and the NHLC environments meets PCI DSS security
standards.

Blue Horseshoe shall provide a P2PE solution. Blue Horseshoe shall coordinate efforts
with the NHLC payment processing and gateway providers to ensure that a P2PE
Dynamics 365 solution is maintained. Blue Horseshoe shall immediately notify the
Staters Program Manager if it leams that it no longer meets P2PE standards and shall
immediately provide the steps being taken to remediate the non-compliance status. In
no event shall Blue Horseshoe's notification be later than seven (7) calendar days after it
leams it no longer meets P2PE standards. Blue Horseshoe shall provide the expected
timeframe for the company to reestablish compliance through remediation and shall
notify the State once P2PE standards have been reestablished.

2.5. Change Orders
The NHLC may request changes or revisions at any time by written Change Order.
Within five (5) business days, or other time period as mutually agreed in writing, of the
Contractor's receipt of a Change Order, the Contractor shall advise the NHLC, in detail,
of any impact on Project cost and schedule. ^
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EXHIBIT B: SCOPE OF SERVICES

The Contractor may request a change to Contract scope by written Change Order,
identifying in detail any impact on Project cost and schedule. The NHLC shall respond
to the Contractor's request^ Change Order within five (5) business days or other time
period as mutually agreed in writing.

The NHLC must approve or reject all Change Orders in writing. The Contractor is not
obligated to perform any work against any Change Order that has not been formally
approved in writing. The NHLC shall be deemed to have rejected the Change Order if
the parties are unable to reach an agreement in writing.

In the event the Parties reach agreement on a Change Order that will result in a change
to the duration of the Contract, a change in the Contract's price limitation, or a
significant alteration of the services set forth in this Contract, the Parties shall effectuate
the Change Order through an amendment to this Contract.

2.6. Dispute Resolution and Escalation
Prior to filing any formal proceeding with respect to a dispute, other than an action
seeking injunctive relief with respect to intellectual property rights or confidential
information, the party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvement in the dispute negotiation by written notice to the
other party. Such notice shall be without prejudice to the Invoking Party's right to any
other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings or telephone
conferences as needed and at mutually convenient times and places, between
negotiators for the parties at successive management levels. The following roles and
time fi^es for responding at each level shall apply:

Level Blue Horseshoe NHLC

Cumulative Time

from Receipt of
invoking Party*s

Notice

•Primary Project Manager
Tina Reichard

Consulting Manager

April Bunker
Program Manager

5 Business Days

First Project Director
Justin Carter

Director

Rosemary Wiant
Chief Operating
Officer

10 Business Days

Second Executive Sponsor
Kevin Paul

Chief Sales Officer

Joseph Mollica
Chairman

15 Business E>ays
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EXHIBIT B: SCOPE OF SERVICES

3. TERMS AND DEFINITIONS

All capitalized terms not separately defined in the Scope of Services shall have the meanings set
forth below or, if not defined, shall have their ordinary meanings as used in the information
technology and ̂ ftware development Industries.

Acceptance Notice from the State that a Deliverable has satisfied
Acceptance Test or Review.

AfTlliatc Any person or entity controlled by, controlling, or under
common control with such person or entity, including,
without limitation, any entity in which such person or
entity owns at least 50% of the equity interest.

Agreement The legally binding document that memorializes mutual
understanding between the Contractor and the NHLC
regarding the products and services that are the subject of
this Agreement. As used herein, the terms "Agreement**
and "Contract" have the same meanings.

Appendix Supplementary material that is collected and appended at
the back of a document

Application Program Interface (API) An interface or communication protocol between different
parts of a computer program intended to simplify the
implementation and maintenance of software.

Authorized Persons The Contractor*s employees, contractors, subcontractors or
other agents who ne^ to access the State*s personal data .
to enable the Contractor to perform the services required.

Azure Microsoft's public cloud computing platform

Azure DevOps Azure DevOps Server is a Microsoft product that provides
version control, reporting, requirements management,
project management, automated builds, lab management,
testing and release management capabilities

Certification The Vendor's written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness
for applicable Acceptance Testing or Review.

Change Order Formal documentation prepared for a proposed change in
the specifications.

Client Account Services (CAS) Blue Horseshoe's team of consultants dedicated to
providing comprehensive support of the Dynamics 365
system.
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Completion Date End date for the Contract

Confidential Information To the extent not inconsistent with NH RSA 91-A, any
written or oral information identified or designated by
either party as confidential, private, or proprietary (or
similar terms); any information provided under
circumstances reasonably indicating that it is confidential
or proprietary; all written or oral requests for proposal,
requests for information, requests for quotes, and
responses thereto, which are exchanged between the
parties, whether or not specifically designated as
confidential; all past, present and future disclosures and
documents drafted by either party in furtherance of
discussions and negotiations concerning potential future
business and/or contractual relationships; computer
software programs and related data; samples, drawings,
and specifications; customer characteristics and identities;
trade secrets; technical.information; discoveries, ideas,
concepts, techniques, know-how; performance or process
data; network configuration and architecture; cost and
financial information; pricing and business models;
contracts and contractual relationships; any information
that can be used to distinguish or trace an individual's
identity, such name, signature, address, telephone
numbers, fax number, e-mail addresses or other online
identifier, employee identification numbers, government-
issued identification numbers, including but not limited to
social security number, passport number and driver's
license number, date and place of birth, mother's maiden
name, passwords or PINs, payment card information,
credit report information, answers to security questions,
biometric records, or any medical, education, financial or
employment information; methods of doing business and
methods of operation; strategic, marketing, and business
plans.

Contract See definition for "Agreement.'

Contractor The entity contracted to provide services to the NHLC
under the terms of this Agreement, including its
employees, subcontractors, agents and affiliates.
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Conversion Test A test to ensure that a Data conversion process correctly
takes Data from a legacy system and successfully converts
it to a form that can be used by the new System.

Cure Period The thirty (30) day period following written notification of
a default within which a contracted vendor must cure the

default identified.

Custom Code Software developed for the NHLC that is independent of
vcndor*s Intellectual Property

Custonri Software Software developed by the Vendor specifically for this
Project for the State of New Hampshire

D365 CE Microsoft Dynamics 365 for Customer Engagement. The
NHLC's current solution for email marketing.

D365 FO Microsoft Dynamics 365 for Finance and Operations

Data Breach The unauthorized access by a non-authorized person/s that
results in the use, disclosure or theft of the State*s
unencrypted non-public data.

Deficiency/Defect A failure resulting in a Deliverable, the Software, or the
System, not conforming to its Specifications.

Deliverable A Deliverable is any Written, Software, or Non-Software
product (letter, report, manual, book, other), provided by
the Vendor to the State or under the terms of a Contract
requirement.

Deliverable Acceptance Form A form which, when executed, provides notice from the
State to the Vendor that a Deliverable has satisfied

Acceptance Tests or Review.

Documentation All information that describes the installation, operation,
and use of the Software, either in printed or electronic
format.

Digital Signature Certification that guarantees the unaltered state of a file,
also known as "code signing."

DoIT State of New Hampshire, Department of Information
Technology.

ERP Enterprise Resource Management. For the purposes of this
Contract, Microsoft Dynamics 365.

e4Commerce Evenica's proprietary eCommerce software platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules. The NHLC^s cCommercc
platform.

Encryption Supports the transformation of data for security purposes
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Enhancements Updates, additions, modifications to, and new releases for
the Software, and all changes to the Documentation as a
result of Enhancements, including, but not limited to,
inhancements produced by Change Orders

Evergreen IT model Evergreen IT refers to running services comprised of
components that are always up to date. Evergreen IT
encompasses not only the services at the user level but all
of the underlying infrastructures, whether on-site or
outsourced. Intended to reduce the resources and energy
needed to provide up-to-date and flexible services.

Fully Loaded lates are inclusive of all allowable expenses, including,
but not limit^ to: meals, hotel/housing, airfare, car rentals,
car mileage, and out of pocket expenses

Functional Testing Functional testing is a software testing process used within
software development in which software is tested to ensure
that it conforms to all requirements. Functional testing is a
way of checking software to ensure that it has all the
required functionality that is specified within its functional
requirements.

Golden Also known as Golden Configuration Environment.
Golden configuration refers to a common practice among
customers and partners in the Microsoft Dynamics
ecosystem, where a developer environment is used as a
configuration store. In this way, implementation projects
can store finalized global and company-specific settings in
a database that can later become a baseline for Conference
Room Pilots, mock go-lives, and go-lives.

i.e. For the purposes of this Contract, means "for example" to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list.

Intellectual Property All intellectual property rights throughout the world,
whether existing under statute or at common law or equity,
now or hereafter in force or recognized, in all media and
formats now known or hereafter invented, including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, trade
names, logos, designs, slogans, domain names and other
similar designations of source or origin, together with all
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer
programs, software, algorithms, and source code; and trade
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1

wcrets, know-how and confidential information; and (b)
my registrations, applications or rights to apply for, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions,
:ontinuations, continuations-in-part, renewals and
extensions thereof.

Key Project Resources =*ersonncl whose work is identified as essential to the
'roject.

Licensee NHLC-liccnsed customer

Loyalty Program A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER The NHLC's legacy solution. A Unisys database created to
Maintain, Prepare and Produce Executive Reports.

MLO My Licensing Office. The State of New Hampshire's
licensing solution.

NHLC New Hampshire Liquor Commission

NHLC Team For the purposes of this Contract, a combination of NHLC
and DoIT employees identified as project team members.

Non-Software Deliverables Deliverables that arc not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other

NHLC Headquarters Business Hours 8:00 a.m. to 4:00 p.m. EST, Monday through Friday
excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin LuAcr King Day,
President's Day, Memorial Day, July Labor Day,
Veterans Day, Thanksgiving Day, the diay after
Thanksgiving Day, and Christmas Day. Specific dates will
be provided

Notice to Proceed (NTP) The State Contract Manager's written direction to the
Vendor to begin work on the Contract on a given date and
time

POS Retail Point of Sale

Phase Gate Review A project management technique where there is an end of
phase review for each phase of the project. It allows the
project team to make important decisions regarding
whether to continue on to the succeeding phase, end the
project or continue but implement some modifications.

Postman API development tool used in software development
related to API's.
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Product Allocations Functionality that configures product visibility by allowing
the NHLC or Brokers to limit specific product for purchase
by specific licensees or delivery to specific State Liquor
and Wine Outlets.

Product Eligibility Functionality that configures product visibility by
assigning pr^ucts to specific customers, groups of
customers, or by the use of some customer attribute (i.e.
category).

Project The planned undertaking regarding the entire subject
matter of an RFP and Contract and the activities of the

parties related hereto.

QA Quality Assurance

RSAT Remote Server Administration Tools. Enables IT

administrators to remotely manage roles and features in
Windows Server

Review Period The period set for review of a Deliverable. If none is
specified, then the Review Period is five (5) business days.

Service Level Agreement (SLA)

r

A signed agreement between both the State and the
Contractor that is subject to the terms and conditions in
this document that unless otherwise agreed to includes (1)
the technical service level performance promises, (i.e.
metrics for performance and intervals for measure), (2)
description of service quality, (3) identification of roles
and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and
addressed, and (6) any remedies for performance failures.

Software Deliverables Software and Enhancements

Software License Licenses provided to the State under this Contract

Solution Software, including off-the-shelf software and configured
software customized for the State, and services necessary
to fulfill the requirements and terms of the Contract
specifications.

Stage A staging environment (stage) is a nearly exact replica of a
production environment for software testing. Staging
environments are made to test codes, builds, and updates to
ensure quality under a production-like environment before
application deployment.

Statement of Work (SOW) A Statement of Work clearly defines the basic
requirements and objectives of a Project. The Statement of
Work also defines a high-level view of the architecture.
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performance and design requirements, the roles and
responsibilities of the State and the Vendor. The Contract
Agreement SOW defines the results that the Vendor
remains responsible and accountable for achieving.

State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July
1** dirough June 30^ of the following calendar year

System All Software, specified hardware, and interfaces and
extensions, integrated and functioning together in
accordance with the Specifications.

Unit Test Developers create their own test data and test scenarios to
verify the code they have created or changed functions
properly as defined.

User Acceptance Testing (UAT) Tests done by knowledgeable business users who are
familiar with the scope of the Project. They create/develop
test cases to confirm the System was developed according
to specific user requirements. The test cases and
scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.
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EXHIBIT B-l: IMPLEMENTATION - SCOPE OF SERVICES

ExhibHB-1

Implementation

1. PROJECT SCOPE

Blue Horseshoe shall provide the Ncnv Hampshire Liquor Commission with a fully integrated
point-of-sale, eCommcrce, warehouse, and back office financial system (referred to as
"NextGen**) built on NHLC's Microsoft Dynamics 365 ("0365") software platform. Blue
Horseshoe shall complete the design, development, testing and deployment of the system,
which was initiated with another contractor, and Blue Horseshoe shall utilize previously
completed design and development wherever feasible. Following successful deployment, as
defined in Section 7, Exhibit B-I of this Contract, Blue Horseshoe shall provide a ninety (90)
day warranty period, as further described in Section 8, Exhibit B-I.

2. PROJECT MANAGEMENT
The Project will require the coordinated efforts of both Blue Horseshoe and NHLC personnel
2.1. Project CommuQicatioDS, Meetings and Reporting

To facilitate effective communications. Blue Horseshoe shall regularly report on Project
activities, status and plans according to the following meeting framework. Blue
Horseshoe shall prepare an agenda for Contractor-led meetings to include any necessary
backgrourid information and shall take and distribute minutes. The NHLC shall prepare
an agenda for all NHLC-Ied meetings to include any necessary background information
and shall take and distribute minutes.

2.1.1. Project Kickoff Meeting: Blue Horseshoe shall lead a Project Kickoff Meeting.
Participants will include the NHLC Project Team, the Contractor's Project Team,
and major stakeholders as identified by the NHLC. The purpose of the meeting
shall be to establish a sound foundation for activities that will follow.

2.1.2. Weekly Status Meetings: Blue Horseshoe shall lead weekly project status
meetings to review progress against the Implementation Plan, budget and
schedule. The meetings shall include a review of the Master Project issue List,
identification and discussion of project risks and outstanding decisions, as well as
additional topics as deemed necessary to remain on schedule and within budget.
Participants shall include, at a minimum, the Blue Horseshoe and NHLC project
managers. The Blue Horseshoe Project Mana^r shall provide a Weekly Status
Report in advance of the Weekly Status Meeting.

2.1.3. Monthly Steering Committee Meetings: The NHLC Project Manager shall lead
a monthly meeting of the NHLC Project Steering Committee, which ̂ 11 include
a review of project progress, completed and upcoming project activities, project
issues, outstanding decisions, project risks and additional topics as necessary.

2.1.4. Phase Gate Review Meetings: At the conclusion of each project phase (Plan,
Design, Implement, and Convert), Blue Horseshoe shall lead a Phase
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Review Meeting with the NHLC Project Steering Committee to confirm project
deliverables and completion of the project phase.

2.1.5. Quarterly Executive Committee Meetings: The NHLC and Blue Horseshoe
Project Managers shall report the status of the implementation project to the
Project Executive Committee at least quarterly. Meeting cadence may be
increased at the discretion of the NHLC Executive Sponsor.

2.1.6. Special Meetings: Blue Horseshoe shall participate in meetings as agreed with
State leaders or Project stakeholders as necessary to address specific project
issues.

2.1.7. Project Closure Meeting: At the conclusion of system deployment and two
successful monthly financial closings pursuant to Section 7 of this Exhibit B-l„
Blue Horseshoe shall lead a Project Closure Meeting. Participants will include
Project leaders from the Contractor and the State. Discussion will focus on
lessons learned from the Project and on follow up options that the State may wish
to consider.

2.2. Project Teams and Responsibilities
Blue Horseshoe and the NHLC shall provide all necessary resources to perform their
obligations under the Contract and shall be responsible for jointly managing the Project
to its successful completion. Blue Horseshoe shall not replace key project resources
without prior notification to the NHLC Program Manager. Knowledge transfer activities
are a critical responsibility of the Blue Horseshoe team in the event project resources
change. Blue Horseshoe shall develop and maintain all project Documentation in a
shared site to facilitate a seamless knowledge transfer. NHLC shall notify Blue
Horseshoe of any changes to the NHLC Project Team and facilitate transfer of
knowledge between resources if State project resources change during the course of the
implementation project.

2.2.1. The Contractor shall provide a stable Project Team according to the following
roles:

Project Role Respoasibilities

Executive Sponsor Maintains an executive level relationship with the NHLC and ensures
overall satisfaction with the implementation. Resolves any escalated issues
that impact budget, time, and resources. Participates in meetings of the
Project Executive Committee as requested.

Project Director" Maintains an executive level relationship with the NHLC and ensures
overall satisfectlon vrith the software purchase and subsequent
implementation. Resolves any escala^ issues that impact budget, time,
and resources. Participates in meetings of the Project Steering Committee
as requested.
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Project Manager

Client Account Services

("CAS") Manager

Blue Horseshoe's Project Manager shall be responsible for ensuring that all
aspects of the project are planned and executed in a manner that will lead to
meeting the implementation goals within the established time frame and
budget to a hi^ degree of NHLC satisfaction.

The Blue Horseshoe Project Manager shall maintain the project plan and
schedule, manage scope, report budget against actual on a bi-weekly basts,
and provide visibility to key project milestones. The Blue Horseshoe
Project Manager shall vrork closely with the NHLC Project Manager to
identify and mitigate risks, resolve issues, and provide regular reporting to
the projea Steering Committee.

Blue Horseshoe's Project Manager must be qualified to perform the
obligations required of the position under the contract, shall have full
authority to m^e binding decisions under the Contract, and shall function
as Blue Horseshoe's representative for all administrative and management
matters.

The Contractor's Project Manager shall be subject to the prior written
approval ofthe NHLC, which approval shall not be unreasonably withheld.
The NHLC's approval process may include, but not be limited to, review of
the proposed Project Manner's resume, qualifications, reference check,
background check including fingerprint check, and an interview. The
NHLC may require removal or reassignment of the Project Marnier if. In
the NHLC's sole discretion, the Project Manager is deemed to be
unacceptable or not performing to the NHLC's satisfaction.

The Contractor shall not change its assignment of the Project Manager
without providing the NHLC written justification and obtaining prior
written approval from the NHLC, which shall not be unreasonably
withheld. The Contractor shall assign a replacement Project Manager with
sufficient timing to ensure thorough transfer of knowledge from the old to
new Project Manager.

The replacement Project Manager shall have comparable or greater skills
than the Project Manager being replaced and shall meet all requirements
and conditions of the Contract.

Notwithstanding any other provision of the Contract, the NHLC shall have
the option, at its discretion, to terminate the Contract, declare the Contractor
in default and pursue its remedies at law and in equity if the Contractor feils
to assign a Project manager that meets the requirements and terms of
Contract or if the NHLC is dissatisfied with the Contractor's rq)lacement
Project Manager. ;

The CAS Manager shall be engaged with the project teams from the
beginning of the project through Test Pilot 2 to ensure that the CAS team
has a full working knowledge of the project and NHLC team. Starting with
Test Pilot 2, the CAS team dives de^>er with the client and Blue Horseshoe
project teams. The CAS Manager assists with issue tracking and resolution,
ensures client internal support tiers are engaged and determines the correct
level of stabilization to transition from project team to CAS team for
ongoing support and maintenance services as described in Exhibit B-2.
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Organizational Change
Management Lead

Functional Leads

Solution Architect/

Technical Lead

The Organizational Change Management Lead is responsible for ensuring
that the need for Organization Change Management is analyzed
appropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the
implementation.

Each business workstream shall be assigned a dedicated Functioral Lead
with relevant industry experience to understand challenges and risks and to
apply best practices. Functional Leads shall:
« Participate in every aspect of the implementation from analyzing the
customer's business requirements to configuring the Dynamics
application to mtxt the customer's needs.

• Collaborate with stakeholders throughout the organization to gain a
understanding of business processes and ensure a comprehensive set of
requirements aligned to business objectives,

• Provide in-depth knowledge transfer of the Dynamics application and
evaluate the customer's business processes against the standard
Dynamics functionality and best practices.

• Understand the key activities and deliverables for the NHLC engagement
and internal projects.

• Be responsible for documenting the functional business requirements,
which express what actions a solution must take and what outcome is
expected.

• Be responsible for configuring and submitting designs for customizing
the Dynamics application to achieve the customer's functional business
requirements.

• Facilitate the customer's decision-making process and develop the
functional design document to direct the d^elopment process if
modifications or customizations are required, either to business processes
or to the Dynamics application.

• Support the NHLC in generating Task Recordings for any
customizations.

The Solution Architect shall be responsible for defining the technical
solution blueprint for the Dynamics solution, addressing all high-level
business and technical requirements included in the customer proposal and
shall participate with both functional and technical specialistt in the Fit/Gap
analysis. The Solution Architect shall:
• Establish an overview of the requirements defined by the customer; drive

definitions of business, technical, and architectural requirements, and
recognize any inconsistencies, assumptions, and critical elements that
must be considered in an enterprise solution.

• Demonstrate experience in use of common software implementation
methodologies.

• Understand and apply relevant problem-solving frameworks and
techniques to NHLC engagement and internal projects.

• Contribute to scope management and risk management.
• Help drive the estimation of the effort to realize the implementation of

the proposed solution.
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Developers

Interact with stakeholders in the IT and business groups to provide the
engineering view of the users* vision regarding the structure and function
of the system, as well as the areas in which the system must be able to
evolve.

Develop the integration strategy following fundamental architectural
concepts and in accordance with NHLC*$ requirements and constraints,
to ensure that Microsoft solutions and NHLC's data sources are
appropriately integrated.
Plan and oversee the execution of Test Pilot 3 from a Blue Horseshoe
perspective and gather early user feedback on the solution from key
customer stakeholders.

Provide technical input in creating functional ̂ >ecifications when
customizations or extensions to Dynamics solutions are needed.
Be responsible for driving the effort to migrate the customers* data
sources into Microsoft's sources, ensuring proper alignment of data
models.

Offer support on Microsoft tools for migration and integration.
Implement reports per requirements documents and standards.
Provide support and expertise on development technologies and
environments.

Responsible for performing modifications to the base ERP solution to meet
the NHLC*s business process requirements. Blue Horseshoe shall provide a
sufficient number of billed developers to complete the development of all
necessary customizations within the timeframe set forth In this Contract
Developers shall:
' Be responsible for system configuration as well as the design and

development of modifications or extensions to the standard Dynamics
applications.

• Be responsible for coding, unit testing and creating supporting
documentation.

• Gain understanding of NHLC needs and collaborate with other
consultants and support teams to complete design and testing
documentation.

• Test modifications for validity of results, accuracy, reliability, and
conformance to established standards.

2.2.2 NHLC's Project Team and Responsibilities

The NHLC shall provide a stable Project Team according to the following roles:

Project Role Responsibilities

Executive Sponsor Drives executive-level support and overall funding for the implementation
project.

Organizational Change
Management Lead

Works directly with Blue Horseshoe's Organizational Change Management
Lead. The NHLC's Organizational Change Management Lead shall be
responsible for ensuring that the need for Organization Chaise Management is
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Project Manager

Business Decision

Makers

Business Analysts

Functional Leads/

Subject Matter Experts

IT Manager (NHLC
Technical Lead)

IT Team Members

analyzed appropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the implementation.

Schedules and coordinates project resources within the NHLC and ensures that
the stated business objectives are being met. Works with the Blue Horseshoe
Project Manager to manage ell aspects of the implementation project.
Communicates project status to key stakeholders.

Represent the goals and objectives of the NHLC to the implementation project
team and champions the project within the organization. Ensure that the
change management plan is being executed. Empowered to make strategic
decisions regarding the implementation of the project.

Review NHLC business processes to gain a complete understanding of current
procedures; document those processes and identify any improvements.
Transfer the current state and future state knowledge to the functional leads.
Business Analysts shall have the ability to test software and use automated
tools to document and record testing scenarios.

The Subject Matter Experts (SMEs) or NHLC Functional Leads represent a
pre-defined functional area or department within the NHLC, for example,
Finance or Marketing. SMEs shall have the ability to make business decisions.
They shall be knowledge^le regarding functional area to which they are
assigned, the NHLC business processes and procedures currently being u^
and the vision of where the company would like to go.

The SMEs shall be the source for customer business requirements. The
functional leads from Blue Horseshoe will communicate with the SMEs

through workshops, interviews, and questionnaires to learn about the NHLC's
business processes, procedures, vision, and goals. SMEs shall research and
provide details to ensure test scripts will accurately test NHLC processes
within their functional area. SMEs shall participate in the writing of test scripts
for their functional area.

SMEs shall have the ability to test software and use automated toots to
document and record testing scenarios. The NHLC shall assign SMEs for each
of the following functional areas prior to project kickoff: Finance; Supply
Chain; Retail; Marketing.

The IT Manager provides knowledge of the NHLC's existing IT environment
and participates in architecting the environment required for the new
implementation. Manages NHLC technical resources to ensure the architecture
is meeting business and performance goals. The Technical Lead/ IT Mant^er
shall:

*  have general knowl^ge of SQL, Visual Studio, and C#
*  have knowledge of the regression testing tools
*  be femiliar with all current software solutions being used

Provide technical knowledge ofthe NHLC's IT environment and perform
technical tasks as needed for the implementation project. The IT Team
Members shall perform technical activities such as data conversions,
interfacing to systems outside of the ERP, performance tuning, testing,
database management and development if desired by the NHLC.
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The following technical skills by specific IT Member role represents skills that
are required when managing a Dynamics environment. A single resource may
fill multiple roles.

Database administrator

• SQL Expert, Active Direaoiy, General knowledge of .NET type
languages.

Developer - Integrations, Data Conversions, Enhancements
• Expert in SSIS, SSRS, XML - General knowledge of SQL, .NET

Languages, Experience with Azure Dev Ops tools.
Security Administrator
• Expert in Windows Server, Active Directory.

Reporting
• Expert in SQL. SSRS. SSAS, SharePoint (General functionality),
PowerBl

Testing Lead Responsible for leading the development of test scripts with SMEs and
ensuring overall performance metrics are met during testing.

End Users End Users are the individuals from various functional areas or departments
who will use the new D365 solution to perform their daily activities.

2.3 Issue Management

Project issues shall be jointly managed to resolution by the Blue Horseshoe and NHLC
Project Teams. If an issue cannot be resolved by the NHLC and Blue Horseshoe
Functional Leads, resolution shall follow the escalation path and timelines set forth in
Section 2.6 of Exhibit B of this document. All assigned parties shall make decisions as
quickly as possible with consideration given to the overall timeline for the Project. If
resolutions are delayed beyond reason or later reversed, the Project schedule will be
negatively a^ected.

At the outset of the implementation project. Blue Horseshoe shall create a master Project
issue list. The issue list shall be reviewed, at a minimum, on a weekly basis and shall be
jointly and proactively managed throughout the project. Issue documentation and
resolution shall be an ongoing task for project team members and a key agenda item at
project team meetings. The issue list should be maintained with version control in Azure
DevOps to promote visibility, flexibility and clarity of task assignment, ease of reporting,
change-tracking, and historical insights.that will facilitate both the implementation as
well as the operational support of the ERP.
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2.4 Risk managenieiit

Risk Management shall be a recurring and iterative part of project management for this
implementation. The purpose of risk management is to identify and eliminate the
potential barriers to project success. The Blue Horseshoe Project Manager shall be
jointly responsible with the NHLC Project Manager for risk review and mitigation
throughout the Project. Initial project risks shall be identified during project planning
and an initial Risk Log shall be created by Blue Horseshoe for monitoring by the Project
Management Team. As the project progresses, the parties might identify new risks that
need to be mitigated; such risks shall be added to the Risk Log by the identifying team
member.

2.5 Orgaoizational Change management

The Organizational Change Management Leads shall work together to ensure that
NHLC Business Decision Makers are creating an environment where process changes
are accepted and owned. This shall include:

■ Open communication and defined escalation paths for decisions regarding process
changes

■ Setting appropriate expectations
• Assisting in resolving critical project issues in a timely manner and providing

appropriate levels of reinforcement to ensure project success.
• Preparation work required by the stakeholders and obtaining acceptance of new

methods of work.

• Planning of initial and ongoing user training to ensure successful adoption of the
new processes and tools

• Timely communication around implementation activity timing and progress
• Feedback and response mechanism, such as phase gate reviews, weekly status

meetings and iterative lessons*leamed discussions.
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3. TASKS AND DELIVERABLES

3.1 Plan Phase

The specific project tasks and deliverables for the Plan Phase, as well as the responsibilities of each party, are as follows:

ID Task/Activity Deliverabte NHLC - Responsibility Blue Horseshoe Responsibility

3.1.1

3.1.2

Project Kickoff Project Kickofr Meeting Agenda

Project Kickofr Meeting

ProjeA Oiganization Chart

NHLC Contact Information for

icore team members

; Initial 2 • 4-week project
[schedule.

Provide project governance model and core team
member information.

Introduce NHLC team members

Participate in kickoff meeting.

Define project's critical success criteria and
functional requirements.

Provide thorough understanding of business
issues and goals.

Plan and lead Project Kickoff meeting.

Introduce defined BHS team members

Produce an initial 2-4 week project schedule

Review project mtthodology

Plan and lead Client Account Services Touchpoint (Remote)

Introduce Client Account Team

Requirements Analysis Functkmal Requirements
Unterview Schedule

^Functional Requiiements
: Interview Questions

I Functional Requirements
'Interview findings

^Requirements List by FunctkmaJ
lArea identifying fit versus high
level gaps

3.1J System Installation

Provide As-is documentation of existing business
processes.

Participate in development of functional
requirements

Provide Cme Team Members to participate in
functional interviews.

Review functional interview findings for
accuracy.

Confirm Requirements list for accuracy.

Confirm Gap List for accuracy.

Prepare and lead functional interviews and document findings.

Develop functional requirements list as outeome of interviews

Develop and document gaps as outcome of functional interviews

Apply Best Practices to determine approach to m^t
requirements and gaps.

installed Devebpment, Test,
Golden and Su^e environments.

Timely procurement and setup of hardware.

Complete server OS and SQL installs wdiere

Execute Software and ISV installation for development, test, and
golden environments.
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ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe ResponsibilHy

Server Map (What is installed,
what software, what versions)

applicable.

Provide BHS users system and netwoik access.

Establish any network account required for
system Installation.

Acquire Development, Test, Golden and Stage
environments.

Document server for the development, test, and golden
environments.

installation of Development, Test, Golden, and Su^
environments.

3.1.4 Project Planning Project Schedule (1' 4 to 6
weeks)

Proje^ Charter

Project Budget

Implementation Plan (Overall
Project Milestone Schedule and
Rewurces)

Participate in project planning sessions.

Provide resource schedules and business

availability input.

Deliver Project Charter to outline the goals of the iMoject, clearly
establish the final scope of the project, the resources to be
utilized and the anticipated task timelines and milestones. The
project charter shall be regularly updated to incorporate any ;
changes to scope ̂ reed to through the change management
process.

Provide detailed project goals & objectives, implementation
team roles & responsibilities, project scope, communication
plans, critical succe^ & risk factors, deliverables, and change
management plans.

Produce Implementation project plan, irtcluding milestone
schedule, resources and budget.

3.1.5 Project Planning
Alignment and Review

Project Planning Alignment and
Review Agenda

Project Planning Alignment and
Review Presentation

Jointly lead Project Planning Alignment and
Review Presentation to present project goals and
objectives to the project team.

Provide key project resources to attend Project
Planning Alignment and Review Presottation.

Sign offon project charter.

Jointly lead Project Planning Alignment and Review
Presentation to present project goals and objectives to the project
team.

Review project charter, implementation project plan, and
schedule.

3.1.6 Plan Phase Review dt

Acceptance

Phase Review Agenda

Phase Review Presentation

Phase Review Acceptance
Document

Pvticipate in Planning Phase Review Meeting.

Sign offon Planning Phase of project.

Lead Planning Phase Review Meeting with NHLC Steering
Committee to confirm project deliverables and completion of
planning phase.

Produce Phase Review Acceptance Document
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ED rask/Activtty Deliverable NHLC - Responsibility Blue Horseshoe ResponslbUhy
Plan and lead NHLC Account Services (CAS) Touchpoint
(Remote)

CAS Participate in the Phase Gate Review

3.2 Design Phase

During the Design Phase. Blue Horseshoe shall analyze the current business requirements against best practice fonctionality
and flows in the system to determine the most effective way to utilize the new system. The parties shall jointly identify
methods for resolving any requirements beyond die functionality of the software, including requirements specific to
integrations, which may include establishing manual processes, providing training, or developing enhancements to the system.
At completion of the Design Phase, the Blue Horseshoe and NHLC project teams shall have defined how the system will be
utilized and shall have created an overall system design.

Specific tasks and deliverables for the Design Phase are as follows:

D> DeUverable NHLC - Responsibility Blue Horseshoe Responsibility |
3.2.1 Base Line Education Education Schedule

Education IU>$ter

Completed Baseline Education
training scrips

Provide resources to participate in baseline
education. during the Functional Interviews utilizing test system with

sample data from the software provider.

Provide Training on Continuous Deployment tools (RSAT and :
Postman)

Provide Technical Training. i
3J.2 Test Pilot 1

Configuration
Conflgured Test Pilot system. Provide sample master and transactional data sets

for use in Test Pilot 1.

Execute on initial system configuration based on the specific
business requirements.

Prepare sample master and transactional data sets for
demonstration in Test Pilot 1.

3.2J Test Pilot 1 Ted Pilot Scripts Lead on developing a specific business scenario
list, includine excentions.

Assist in developing the business scenario list.
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ID Task/ActivHy Deliverable INHLC - Rcsponsibilily Blue Horseshoe Responsibility
Prepare Test Pilot 1 scripts based on the customers' specific
business scenarios.

Apply Best Practices.

Conduct Test Pilot I against approved Test Pilot 1 scripts lo
demonstrate the configured solution. Include Continuous
Deployment tools as a process scenario in Test Pilot I.

Develop Test Pilot 1 SummaryAjap Analysis from feolback
received during Test Pilot I.

Plan and lead Client Account Services Touchpoint (Remote)

CAS Gap Review in connection with project Goals and
Objectives

3X4 Functional

Specifications

Test Pilot Summary

Detailed Gap List by
Functional Area

Gap Analysis

3.2.5 Design Phase Review
& Acceptance

Functional Design
Documents) for Gaps

Phase Review Agenda

Phase Review Acceptance

'Provide Core Team Members for partidpation in
[the test pilot.

[Review the test pilot scripts, approve the fonnat of
the test pilot, and review all deliverables to date in
preparation for the test pilot.

NHLC process owners participate in the execution
of the test pilot providing input on process flovtfs
being demonstrated and identifying gaps.

Provide strong representation from NHLC
implementation team to participate in Test Pilot 1

Participate in open-minded discussions aroutul
changing current business processes.

Approve Test Pilot 1 Summary/Gap Analysis and
select any gaps ̂)proved for fanctional design.
Participate in identifying detailed functional
requirements.

Review and approve the functional design
specifications.

Develop functional design specifications to meet requirements of
any gaps discovered and approved for design in Test Pilot I.

Participate in I!)esign Phase Review Meting.

Sign offon Design Phase of project

Lead Design Phase Review Meeting with NHLC

Steering Committee to confirm project deliverables and
completion of Design Phase.

Produce Phase Review Document

Plan and lead Client Account Services Touchpoint (Remote)

CAS to Participate in the Phase Gate Review
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3.3 Implement Phase

The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows:

ID Task/Activity Deliverable INHLC - ReaponalbilHy Blue Horseshoe Responsibility

33.1

332

333

33.4

Development Unit Test Plan Modifications

Execute and approve unit testing of modifications
completed by BHS.

Modtftcatlons

Develo|Nnent Plan (BHS &.
Customer)

Develop RSAT tools for any NHLC developed
Technical Design Document(s) Modifications.

Data Conversions and Integrations

Extract and scrub data as input for data
conversions-

Participate in data mapping of NHLC legacy data
to Dynamics.

Validate data conversions and document data

issues.

Develop Postman for NHLC developed
integrations.

Cutover Planning Cutover Plan

Test Pilot 2

Configuration
Configured Test Pilot system.

UserSecuri^ Plan

Test Pilot 2 Cutover Refined Cutover Plan

Execute on NHLC^approved development

Develop unit test plans.

Execute unit test plan and approves development Is ready for
NHLC unit testing.

Migrate all technical requirements because of approved
development to appropriate environments.

Develop RSAT tools for BHS developed Modifications

Data Convenloits and Integrations
Participate in data mapping of NHLC legacy data to Dynamics

Develop required data conversions.

Transform and load conversion data.

Develop Postman for BHS developed integrations.

Participle in joint conversion plan with BHS.

Document all required activities in existing NHLC
systems.

Participate in joint conversion plan with NHLC.

Document alt data conversion and new system start up tasks.

Jointly finali^ configuration for Test Pilot 2 in
empty test environment.

identify security roles for Dynamics users.

Jointly finalize configuration for Test Pilot 2.

Assist NHLC with security role identification and assignment.

Jointly manage and update cutover plan activities
and documenL

Jointly execme with cutover plan activities.
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•

Detailed Cutover Schedule

Environment ready tor Test
Pilot 2

Test Pilot 2 Updated Test Pilot Scripts

Test Pilot Schedule

Test Pilot Summary

RSAT and Postman

Provide Core team Mdnbers for paitidpatioo in
dte Test Pilot 2.

Update and prepare Test Pilot 2 scripts based on
the specific business scenarios. Thoe should
include any approved development and
int^rations.

Execute testing ofapproved Test Pilot 2 Scripts.

Jointly responsible with BHS for resolving any
issues uncovered in Test Pilot 2.

Begin or continue developing RSAT scripts.

Develop Test Pilot 2 Schedule

Support NHLC in Test Pilot 2 execution.

Develop Test Pilot 2 Summary.

Apply Best Practices.

Jointly responsible with NHLC for resolving any issues
uncovered in Test Pilot 2.

Plan and lead Client Account Services Touchpoint (Remote).

CAS to assist with Client and System Readiness for go live .

CAS to complete tssessmenl of needs for Documentation. End-
User. Training, and Post Implementation Support

LpOad and Volume
Testing

Load and Volume Test Scripts

Load and Volume Schedule

Load and Volume Summary

Provide appropriate integration data and functional
users.

Jointly plan and execute load and volume testing
for business processes. -

Jointly plan and execute load and vohiroe t^ing for key
business processes.

3J.7 Implement Phase
Review & Acceptance

Phase Review Agenda

Phase Review Acceptance

Post Implementation Support
Plan

Participate in Irnplemem Phase Review Meeting.

Sign offon Implement Phase of project.

Lead Implemenl Phase Review Meeting with NHLC Steering
Committee to confom project deliverables and completion of
Implement Phase.

Produce Phase Review Docuroenl.

Present Post implementation Support Options.

Plan and lead Client Account Services Touchpoint (Remote).

CAS to participate in the Phase Gate Review.
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3.4 Convert Phase

The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows:

ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe ResponsibilHy

3.4.1 Documentation Process Documentation

Standard Operation Procedures

Quick Reference Guides

Hot Sheets

Interface Procedures

Exception Procedures

Direct and guide the creation of: Process
Documentation. Training Documentation, Standard
Operating Procedures, Quick Reference Guides,
Hot Sheets, Interface Procedures, and Exception
Procedures.

Finalize RSAT Scri|^

Support the NHLC in the (Teation of: Process Documentation,
Training Documentation, Standard Operating Procedures, Quick ;
Reference Guides, Hot Sheets, Interface Procedures, and :
Exception Procedures. j

Support NHLC in building out all task guides artd business
process documentation specific to NHLC process^ in
Dynamics.

Provide education to NHLC on Microsoft training tools (i.e.
Customer Source, TechNet, MS Online Learning, Dynamics
Help Wiki, Task Recorder, Lifecycle Services).

3.4.2 Training Training Schedule

Training Class Roster

Completed End User Training

Provide process personnel to be trained on the
system.

Create End-User Training Plan.

Conduct End User Training sessions.

Track and report end-user training completion
gainst Training Plan

Facilitate creation of End-User Training Plan. j

3.4J Test Pilot 3 - User

Acceptance Cutover
Refined Cutover Plan

Detailed Cutover Schedule

Environment ready for Test
Pilot 3 Testing

Refined User Security Plan

Security Trainii^

Jointly manage and update cutover plan activities
and dement.

Implement security plan.

Jointly execute cutover plan activities.

Conduct securi^ training.
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3.4.4 Test Pilot 3 - User

Acceptance
Updtae Test Pilot Scripts

Test Pilot Schedule

Test Pilot Siunmaiy Document

System Acceptance Sign-ofT

Jointly develop Test Pilot 3 and schedule with
BHS.

Provide the appropriate resources to paiticipate in
the Test Pilot 3.

Lead effort to drive Test Pilot 3 testing execution
aitd act as first responder in issue resolution.

Complete verification of test results against the
original Functional System Design requirements.

Sign offon ̂ stem readiness for Go>Live

Jointly develop user test scripts and schedule with NHLC.

Support NHLC eflbits in test pilot 3 testing execution and assist
in resolving issues escalated to BHS team.

3.4.5 Cutover Updated Cutover Plan Jointly manage and update cutover plan activities
and document.

Jointly execute Plan and lead Client Account Services
Toucbpoini (Remote) cutover plan activities.

3.4.6 Implementation
Support

Provide resources to support Go Live activities.

Plan and Lead Client Account Servldes - Touchpoint (On Site).

CAS to participatB in first and last week onsHe with core team
support assistance.

3.4.7 Convert Phase Review

A Acceptance
Phase Review Agenda

Phase Review Acceptance

Post Implementation Support
Plan

Participate in Convert Phase Review Meeting.

Sign offon Convert Phase of project.

Finalize Post Implementation Support

Lead Convert Phase Review Meeting with Client Steering
Committee to confirm project deliverables and completion of
Convert Phase.

Produce Phase Review Document.

Finalize Post Implementation Support.

Plan and lead Client Account Services Touchpoint (On She).

CAS to participate in the Phase Gate Review.

CAS to review Project outstanding items and closure.

CAS to discuss Customer Stabilization and assist with

Stabilization • Forma] Transition to CAS.
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3.5 Manage Phase

The Manage phase begins at Project Kickoff and lasts for the duration of the Project. It includes the governance and
monitoring of all aspects of the project to include Project Scope Management, Project Risk Management, Project Budget
Management, Project Time Management, and Project Change Management.

The specific project tasks and Deliverables for this phase, as well as the responsibilities of each party for the Deliverable, arc
as follows:

El
>3.5.1

Task/Activity

Resource and Project
Planning

Status Reporting
Budget Reporting

Issue Management

Deliverable

Budget vs Actual Reporting

Status Report

Issues List

Project Schedule

NHLC - RespoDsibility
Provide a Project Manager.

Coordinate resources to participate in project
activities.

Coordinate with BHS Project Manager on all project
activities

Participate in the creation, review, and timely
resolution of project issues and inquiries.

Provide Information and content to the status

reports.

Review budget progress and address any concerns or
Issues immediately as they arise.

Jointly manage and coordinate project resources
with BHS Project Manager.

Participate and provide content to status meetings.

Create Internal Change Man^ement plan.

Complete initial set up and ongoing management of
a detailed responsibility assignment matrix (RACl).

jBlue Horseshoe Responsibility
Provide Bi-weekly budget update to the NHLC to identify
budget vs. actual progress.

Provide Weekly Status Report to the NHLC to identify
current progress, open issues, and risk assessment.

Maintain and monitor combined Master Issue List to

identify system issues and resolutions. The Master Issue
List shall include issue identification, task assignments,
status monitoring and resolution.

Provide guidance for initial set up ofresponsibilify
assignment matrix (RACI).

Lead Weekly Status meetings.

Provide key contact for client AR management.

jointly participate in Scope Management.
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ID |Task/Activity Delivenibie NHLC - Responsibility Blue Horseshoe Responsibility |

;Jointly participate in Scope Maru^ement.

3.5^ System Maintenance Provide necessary access to systems.

Complete system backups as well as data feilover
and recovery plans.

Perform Code Review.

Maintain Development, Test, and Production ̂ tems
throughout course of implementation.
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3.6 Non-Software and Written Deliverables Acceptance

Blue Horseshoe shall provide a written Certification that a non-software, written
deliverable is final, coniplete and ready for review. After reviewing such Certification,
the NHLC shall review the Deliverable to determine whether it meets the requirements
outlined in this Exhibit B, Scope of Services. Within five (5) business days of receiving
the Certification, the NHLC shall notify Blue Horseshoe in writing whether the
Deliverable is accepted, accepted in part, conditionally accepted or rejected, provided that
if the NHLC determines that it needs more than five (S) business days and so notifies
Blue Horseshoe, the NHLC shall be entitled to up to an additional ten (10) business days.
If the NHLC rejects a Deliverable or any portion of a Deliverable, or if acceptance is
conditioned upon any related matter, the NHLC shall notify Blue Horseshoe of the
reasons for rejection or the terms of conditional acceptance, and Blue Horseshoe shall
correct any deficiency or resolve any conditions within five (5) business days or such
longer period as the NHLC, in its sole discretion, may agree. Upon receipt of a corrected
Deliverable, the NHLC shall have five (5) business days to review the Deliverable and
notify Blue Horseshoe that the Deliverable is accepted, accepted in part, conditionally
accepted or rejected, with the right to extend the review period up to five (5) business
days or as mutually agreed. If Blue Horseshoe fails to correct a deficiency within the
allotted period, the NHLC may, at its option, continue to review the Deliverable and
allow Blue Horseshoe to continue to work to resolve the deficiency until deficiency is
corrected, or may immediately terminate the Contract, declare Blue Horseshoe in default
iand pursue its remedies at law or in equity.

3.7 Number of Deliverables

Unless the NHLC otherwise specifically agrees in writing. Blue Horseshoe shall not
deliver more than three (3) deliverables for review or testing at any one time.

4. TRAINING

Employing a "train the trainer** approach to end-user training. Blue Horseshoe shall provide
training on the system across all process areas, including but not limited to, point-of-sale,
inventory management, ordering, fulfillment, and finance.

Early in the project, Blue Horseshoe shall provide baseline education and the NHLC core
project team shall participate in configuration tasks to facilitate knowledge transfer. Baseline
education shall be conducted after the plan phase. Blue Horseshoe shall incorporate relevant
NHLC business examples into the education sessions whenever possible. The baseline
education shall:

•  Be specific to the business processes that will be implemented by the NHLC;
•  Provide background in the functionality and configurations related to the

implemented processes;
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Enable team members to implement the solution according to their
requirements; and
Include Technical Training for IT Team Members.

Training Included and duration:

New Hampshire Dynamics D365
Suite Module Task

Estimated

Duration

D36S

Continuous

DeDloyment D365FO Continuous DeiHovment • RSAT and Task Recorder 1-2 days

D365

Continuous

Deolovment D365FO Continuous Deolovment - Postman V&'Iday

D36S D365FO D365FO Security 1-2 davs

D365 [)eveiopment D365FO Development I in Microsoft D365FO l'2davs

D36S D365FO Master Plannine in Microsoft D365FO Vli -1 day

D365 Procuiwient D365FO Procurement in Microsoft D36SFO I4-ldav

D365 D365FO BHS Retail Trainina 2-3 davs

D36S

Retail D365FO

Retail in Brick and Mortar Stores: Development and
Customization for Microsoft D365FO M -1 day

D365

Retail D365F0

Retail m Brick and Mortar Stores. Installation and
Conflsuraticm for Microsoft D365FO V!»-1 day

D365 Sales D365FO Sales and Markelina in Microsoft D365FO VI day

D365 D365F0 Warehouse Management in Microsoft D36SFO 1*2 davs

D365 Warehouse D365FO New Hardware Setup and Configuration Kday

D36S BHS PowerBl - Administrator Training 1-2 davs

D365 BHS Financial Postings for Retail Id day

■  Training classes are offered one-time for 4-8 NHLC associates

•  Final agendas will be based on requirements discovery and supplied in
advance of trainings

Blue Horseshoe shall continue to train the NHLC as part of the joint efforts of configuration,
piloting and testing process. Prior to go-live. Blue Horseshoe and the NHLC shall jointly
develop an end user training plan that shall be implemented by the NHLC project team
shortly before final Test Pilot 3 testing and deployment. In addition to training the various
levels of business users. Blue Horseshoe shall provide training to the State*s technical team
in the foundations of technical concepts for the ERP, including development basics,
integration strategies, and data conversion tools.

4.1.Training Documentation Development

Blue Horseshoe shall provide the NHLC project team with access to and training on the
pre-built templates and features of Dynamics, which are used for test and training
documentation. The training features shall include:

• Task Guides - Provide a click by click prompt for the user to complete hundreds of
different business processes directly in the Dynamics solution
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• Task Recorder - Feature of the Dynamics client which can be used to edit the task
guides described above. It can also record new T^k Guides click by click from
scratch; the Task Guides can then be saved to the centralized Business Process
library. In this way, test and training documentation can be customized to NHLC
processes by starting with a pre-built guide; or creating a new one for especially
unique processes. This same process is used to build Task Recordings for use in
Regression testing.

■ Dvnamics Lifecvcle Services - The location within the system for maintaining the
library of task guides. Out of the box, Microsoft has provided hundreds of task
guides according to the APQC taxonomy of business processes within Lifecycle
Services. Blue Horseshoe has extended this library with more task guides related to
their ISV solutions for warehousing and distribution.

• Microsoft Customer Source. TechNet MS Online Learning, and the Dvnamics

Help Wiki - Resources for self-study and preparation for future, formalized
training from Blue Horseshoe. Blue Horseshoe's formalized training program shall
integrate these components into the training cycle but uses them as supplementary
resources.

NHLC core project team members shall create the training documentation (Task
Recordings).

4.2.AII training conducted by Blue Horseshoe shall be completed by highly experienced
consultants who are actively in the field implementing D365. Blue Horseshoe shall
ensure that all of their trainers have thorou^ knowledge of D365 and the NHLC project
requirements. Blue Horseshoe shall support NHLC in building out all task guides and
business process documentation specific to NHLC processes in Dynamics. Blue
Horseshoe shall guide the NHLC on the use tools such as Task Recorder and Lifecycle
Services to help to centrally organize all NHLC procedures and streamline the creation of
the training and procedural documentation.

5. DATA CONVERSION AND CUTOVER PLANNING

Data migration occurs throughout the Project and is essential for testing real life scenarios
with real life data. Blue Horseshoe shall be responsible for the initial data conversion
planning, mapping of fields and data types, data loading for dry runs and test pilots, as well
as the Go-Live cutover of real NHLC data. Blue Horseshoe shall execute a minimum of two
'practice' data conversions as part of the project. These practice conversions shall occur prior
to Test Pilot 2 and prior to Test Pilot 3. Prior to Test Pilot 2, Blue Horseshoe and NHLC
shall jointly develop a cutover plan, which shall include all cutover activities that will occur
at Go-Live. The cutover plan shall be updated throughout the Design and Implementation
Phases of the project with updated cutover requirements, timings, and performance based on
the results of the cutover pracUce runs.

-M
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The Cutover plan shall include the following details:

Communications to stakeholders and system users (cutover timings, shutdowns, etc.)
Full Production infrastructure in place and regression tests completed against latest
build in this environment

Performance / Load Tests complete
Production Environment audit^ for best practice compliance
Any optimizations from load testing applied to Production Environment
All development complete
Test Pilot 3 signed off
End user training completed
All blocking defects resolved or mitigated
Support escalation process and Defect tracking / resolution process documented and
agreed
Support team have been trained on the Dynamics solution and are aware of the go-live
date

Service Level Agreement for Post-Implementation Support and Maintenance defined
and signed off
Back out plan defined (ensure backups are done if needed for back out)
Exact timing and duration of data conversions
Manual tasks/configurations to be performed at cutover
Code promotion tasks
Production validation tasks (security, business transactions, reports to confirm
financial balances, master data verification/counts)
Run interfaces, integrations and batch processes
Obtain sign off

6. VALIDATION AND TESTING

Validation and testing occur at several points within the implementation. For processes, the
touch points are:
• Test Pijot 1

■ TestPiiot2
■ Load and Volume Testing
• Test Pilot 3

6.1 Test Pilot 1

Test Pilot I focuses on base Dynamics processes and reviewing the base reporting. Blue
,Horseshoe shall conduct Test Pilot 1 with participation of NHLC core team members to
provide input on process flows being demonstrated and to identify gaps. The parties shall
jointly review gaps to identify feasible alternatives to customization. Blue Horseshoe
shall document functional gaps and produce a Functional Design Document (FDD)
detailing functional design specifications for gaps. The NHLC core project team shall
participate in the test and subsequent documentation process to facilitate knowledge
transfer as the NHLC team will later train the end users.
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Blue Horseshoe and the NHLC Project Management Team shall ensure that all software
customizations are fully tested prior to Test Pilot 2, Load and Volume Testing or Test
Pilot 3 through an individualized testing process, which includes:
• Unit Testing (performed by BHS Developers)
■ Functional Testing (Performed by BHS)
• Update of relevant Task Recordings for Regression Tests (Performed by BHS)
■ User Testing (Performed by NHLC)

6^ Test Pilot 2

NHLC shall lead Test Pilot 2. which introduces the completed customizations and
matches them with the full suite of business processes. During Test Pilot 2, Blue
Horseshoe shall assist the NHLC Functional Leads to test data arid customizations in

process groups to ensure that each of the ̂ oup owners have a good understanding of
their respective processes and business functions

63 Regression testing

Regression testing is an industry best practice to prevent changes in one area from
introducing additional errors in another area. In the evergreen IT model and the
continuous update strategy Microsoft employs, Microsoft applies application and
platform updates to environments once a month. There is a 7-day waiting period in UAT
before the update is applied to Production during which the NHLC shall conduct
regression testing on the existing customizations using automated tooling documented in
the Task Recordings developed during Design phase and updated during the
Implementation phase. The NHLC shall begin regular regression testing after Test
Pilot 2.

6.4 Load and Volume Testing

Following the issue resolution of Test Pilot 2, the NHLC shall prepare for and execute
load and volume testing, which shall be supported by Blue Horseshoe. Testing shall be
prepared with all integrations to simulate real time responsiveness while the system is
under volume stress. This fully integrated performance test event focuses on all system
integration points. It is crucial to the Project success, to make sure the data is accurately
flowing between all systems. Load and volume testing will provide the necessary focus.
When performance testing, the following factors shall be considered:
• Number of users

" Number of transactions

• Configuration of the infrastructure
• Environmental Variables (hardware, software, network)

6.5 Test Pilot 3

During Test Pilot 3, the NHLC shall include a selected team of business users to validate
and test the system.
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Test Pilot 3 shall follow the load and volume test. Test Pilot 3 shall be focused on User

Acceptance testing. Going into Test Pilot 3, Blue Horseshoe and NHLC shall jointly
facilitate another practice cutover to ensure the plan is current and complete. Blue
Horseshoe shall update the timing and system performance information in the conversion
plan. The cutover plan includes running all the data conversion so that actual NHLC data
will be available for Test Pilot 3. At the completion of this cutover testing, the system is
ready for Test Pilot 3.

7. SYSTEM ROLLOUT AND ACCEPTANCE

Blue Horseshoe shall lead rollout of fiill System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DoIT
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of two distinct go-live events. The first go-live event shall include the cutover
of all NHLC financial and supply chain operations as well as a pilot of five (S) retail
stores to be selected by the NHLC. The second go-live event shall include the cutover of
an additional five (5) retail stores to be selected by the NHLC. During each go-live event,
the NHLC and DoIT project team members shall shadow and be trained by the Blue
Horseshoe project team members on how to bring additional retail stores live.

Rollout shall be deemed complete only after the NHLC has processed two monthly
financial closings, one of which shall include all ten stores, without critical failures.

Upon successful conclusion of system deployment, including rollout and two successful
monthly financial closings, one of which shall include the NHLC's ten (10) selected retail
outlets, the NHLC shall issue a Letter of System Acceptance to Blue Horseshoe.

8. WARRANTY PERIOD

Blue Horseshoe shall provide a Warranty Period of ninety (90) days as part of the
Implementation Project at no additional cost to the NHLC. The Warranty Period shall
begin upon issuance of Letter of System Acceptance. During the Warranty Period, Blue
Horseshoe shall dedicate project team members with detailed knowledge of the NHLC
implementation and solution to resolve any lingering issues post implementation and to
support the NHLC team while its members become comfortable operating the new
system. The hours for these dedicated resources to stay involved with the NHLC project
during the Warranty Period arc included in the Cost of the implementation. At the
conclusion of the Warranty Period the BHS project team will facilitate the hand off to the
BHS Client Account Services (CAS) team which will then be responsible for ongoing

, support and maintenance as detailed in Exhibit B-2 of this Contract

Because of the nature of the relationship with Microsoft as the NHLC SaaS Provider, the
Warranty Period shall not cover the performance of the Dynamics 365 software. The
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solution will reside In the Microsoft cloud and the production environment will be
managed by Microsoft engineers. The NHLC has a subscription software and premium
support agreement with Microsoft that offers warranty protection and support regarding
the performance and availability of the software. Blue Horseshoe shall engage with the
Microsoft support team as necessary to support the NHLC during the Warranty Period
and subsequent ongoing support and maintenance p>eriod.
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Post-Impiementation Support and Maintenance

1. SCOPE OF SERVICES

Commencing at the end of the Warranty Period, the Blue Horseshoe Client Account Services
(CAS) team shall provide ongoing system support and maintenance services to the NHLC for
the following supported software:

Microsoft Dynamics 365 for Finance & Operations
SK Global Treasury Automation Suite
New West payment connector

Support and maintenance services shall include, but are not limited to the following:
Introduction of the CAS team at the Project Kickoff
Bi-wnual onsite Support and Maintenance Leadership Meetings
Application support
Production assistance to ensure business continuity from supported software
Incident validation and monthly status reporting
Triage with Microsoft support on base system issues and support cases
On-going system performance audits, reviews, and troubleshooting
Training on system functionality
Consultation on business processes
Clarification and review of system functions and configurations
Clarification and review of system documentation and procedures
Technical enhancement design, development, testing, and debugging
Assistance with error message understanding and processes
Break/fix problem diagnosis and troubleshooting of licensed applications
Product installations and configurations
Software release upgrade installations
System patches and service packs installations
General operations analysis and business process review
Identification and reporting of potential bugs

2. BLUE HORSESHOE RESPONSIBILITIES

•  Blue Horseshoe support resources shall be educated on and knowledgeable about the
NHLC system where applicable.

•  Blue Horseshoe shall assist the NHLC as an advocate if it becomes necessary for
Microsoft to repair or replace the D365 software.

•  Support issues requiring code development shall be quoted as a time ̂ d material
project at the hourly standard support rate.
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Blue Horseshoe shall act as liaison between Microsoft and the NHLC in response to
any large-scale system downtimes or failures from hosting or connectivity and assist
NHLC in communications with Microsoft.

NHLC shall maintain a Microsoft Premium support subscription for the duration of
this contract.

Blue Horseshoe shall be the 3"* Tier of support for the NHLC with NH DoIT staff
performing initial Tier 1 and Tier 2 support to retail stores and Dynamics 365
corporate Rinctions.
Blue Horseshoe shall not be responsible for support, maintenance or upgrades of the
NHLC's network, network devices or operating systems, anti-virus, or software
updates necessary for their operation.
Blue Horseshoe shall not be responsible for support of payment processing issues and
errors.

Blue Horseshoe shall reserve four (4) seats in any Blue Horseshoe-offered training for
NHLC resources, the cost of which is included in this Contract. The price for
additional seats forNHLC resources shall be $1,000 per program.
Standard hours for CAS support arc Monday through Friday 8:00AM to 8:00PM EST
Blue Horseshoe offices are closed, and no support is available on the following
holidays. New Year's Day, Easter Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day and the day after, Christmas Eve and Christmas Day.

2.1. Record Keeping and Reporting

For alt maintenance services and support calls. Blue Horseshoe shall collect and maintain
the following information:
•  Issue identified by
•  Identifying number, i.e., work order number

■ Nature of the deficiency
• Current status of the deficiency
• Action plans, dates, and times
• Expected and actual completion time

■ Deficiency resolution information
• Resolved by

Blue Horseshoe shall work with the State to identify and troubleshoot potentially large-
scale System failures or deficiencies by collecting the following information:

- Mean time between reported deficiencies with the Software
- Diagnosis of the root cause of the problem
-  Identification of repeat calls or repeat Software problems
• Problem Resolution Plan

Blue Horseshoe shall provide a monthly summary report of issues addressed, including
status, resolution, date opened, date closed, and point of contact.

f
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Blue Horseshoe shall provide the NHLC with the resolution procedure for any issue upon
request to enable the NHLC to resolve the issue internally should it occur again in the
future.

2.2. Support Request Response

Blue Horseshoe shall communicate an estimated resolution time to the NHLC upon
completion of initial discovery. NHLC may stop effort on an issue with email notification
at any time.

If Blue Horseshoe is unable to resolve an issue on its own, it may, with NHLC approval,
leverage Microsoft support. Microsoft's response times may impact overall time and cost
to resolve issue.

For issues deemed "Critical" by the NHLC, Blue Horseshoe shall communicate with
NHLC on a daily basis until the issue Is resolve regarding issue log details, additional
client-side information, primary technician assigned, steps taken to resolve, next steps to
be taken, and any additional information necessary.

3. ISSUE PRIORITIZATION

The NHLC shall assign issues a Severity Code, which identifies a level of importance based
on the issue's impact on NHLC business operations, which shall direct scheduling of
resources, organization of the backlog, and ensure appropriate support effort. The following
Severity Code schedule shall be used to determine issue priority:

1. Critical Urgent

Showstopper. An issue has made a business-critical application
non-responsive, unusable or unavailable and no identified
workaround exists. Issue causes substantial harm to client data,

or has significant impact on the commercial operation of the
NHLC.

2. High High

A problem has caused a business-critical application to
malfunction, or a function to become unusable or unavailable,
but a workaround exists. Issue causes severe performance
degradation causing a disruption to important tasks or placing
the operation of such tasks at risk.

3. Normal Normal

A problem has diminished a non-critical business function. A
general question or a minor defect or failure of the solution
which does not result In an operational disruption to the
NHLC's business.
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4. SERVICE LEVEL OBJECTIVES

The following Service Level Objectives for Supported Software shall serve as targets for
performance monitoring. Blue Horseshoe shall provide best efforts to meet these objectives
at all times.

4.1. Response Time

Response Time is the period between notifying Blue Horseshoe Client Account Services
by email or phone of an issue and receiving an email or telephone response
acknowledging the issue. The Severity Code shall be used to determine the appropriate
response time as detailed below:

1. Critical Support Lead Within 1 hour

2. High Support Lead Within 2 hours

3. Normal Account Manager Within 4 hours

If Blue Horseshoe fails to respond to an issue within the period of time set forth above.
Blue Horseshoe shall be deemed to have committed an Event of Default, and the NHLC
shall have the right, at its option, to pursue actions in accordance with Section 8 of State
of NH Form P-37.

4.2 Resolution Time

Resolution Time is the period between acknowledging the issue and the point in time
when the issue is satisfactorily resolved. The Severity Code shall be used to determine
the appropriate resolution time as detailed below. If the issue is not resolved within the
defined target timeframe, continuous effort shall be applied by Blue Horseshoe until the
issue is resolved. If at any time during the duration of this project. Blue Horseshoe
becomes aware that a Resolution Time will exceed the objectives described below due to
the effort involved or for any other reason, Blue Horseshoe shall notify the NHLC as
soon as it becomes aware or, at a minimum, within the time established below:

1. Critical
4 Hours (unless it is communicated that the resolution will
require additional time due to effort involved)

2, High
1 Business Day (unless it is communicated that the
resolution will require additional time due to effort involved)

3. Normal
5 Business Days (unless it is communicated that the
resolution will require additional time due to effort involved)

>—0
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5. NHLC RESPONSIBILITIES

The NHLC shall fully explore all issues before making a support request. The NHLC shall
reasonably ascertain all functions being impacted, determine if the problem is unique to one
piece of hardware and if reasonable, replicate the problem on other hardware, and determine
if the problem occurred after changes to hardware or system configurations, or following any
changes to data structures.

The NHLC shall classify the problem by assigning it a Severity Code and shall immediately
log the issue in Blue Horseshoe's ticket resolution system.

If the issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Blue Horseshoe Customer Account Services and inform them of the

ticket number assigned to the issue.

The NHLC shall be readily accessible to help Blue Horseshoe's support group to identify
root causes and resolve the issue. This may include access and changes to systems that are
outside of Blue Horseshoe's responsibility.

6. CONTACT PROCEDURES

Blue Horseshoe shall provide access to a support portal where NHLC shall log requests for
support The support portal shall be used for issue reporting, triaging, tracking and resolution
woricflows. The NHLC shall identify up to four individuals to manage requests and ensure
the NHLC's internal escalation procedures are followed. Blue Horseshoe's Client Account
Manager shall onboard designated NHLC personnel to Blue Horseshoe's support portal at the
start of the support period and provide training as necessary throughout the duration of this
Contract.

For critical support, NHLC shall open an Urgent Ticket in Blue Horseshoe's support portal.
Blue Horseshoe support staff shall be immediately notified by email when an Urgent Ticket
is created.

7. ESCALATION PROCEDURE

If an issue is not resolved to the NHLC's satisfaction, the following escalation procedure
shall be followed:

I

"  First Escalation Point: Account Manager

"  Second Escalation Point: Project Director

•  Third Escalation Point: Executive Sponsor
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OocuSlgn Envelope ID: CE432e83-S330-4AlC-B3E4-AFA6E624B79C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT TERMS AND PRICING

1. PAYMENT

1.1 NoMo-Exceed Contract

This is a Not-to-Exceed Contract, total value indicated in Section 1, Block 1 .S of State
Form P-37 for the period between the date of approval by Governor and Executive
Council (hereinafter Effective Date) through June 30,2033.

1.2 Contract Price

Notwithstanding any provision of this Contract to the contrary, in no event shall the total
of all payments made by the State exceed the price limitation indicated in Section 1,
Block 1.8 of State Form P-37, which shall be the only and complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

The Contractor shall be responsible for performing its obligations in accordance with the
Contract This Contract will allow the Contractor to invoice the State for the following
activities, deliverables, or milestones at fixed pricing/rates appearing in the Milestone
Payment Schedule below. The Contractor agrees that, althou^ the cost of each milestone
is not to exceed the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of each Phase. If the
number of hours required to deliver is less than was estimated, the NHLC may leverage
the unused hours to cover the cost of additional functionality, as documented in a Change
Order, or could result in saved budget.

All prices are in USD. The State of New Hampshire shall not be responsible for any
taxes.

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume
all reasonable travel and related expenses. All labor rates shall be "Fully Loaded",
including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
put of pocket expenses.

2. INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to State's prior written approval, which shall
not be unreasonably withheld. The Contractor shall only submit invoices for Services or
Milestones as permitted by the Contract. Invoices must be in a format as determined by the
State and contain detailed information, including, at a minimum: milestone name and
description; total value of milestone; holdback amount; invoice amount; date of delivery
and/or installation; the acceptance date of milestone; and any other agreed upon Project costs
if applicable. ^—□>
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DocuSign Envelope ID: CE432683-5330-4A1C-B3E4.AFA5E624B79C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT TERMS AND PRICING

The Contractor shall include the State's confirmation of successful acceptance or
confirmation of substantial completion of a Milestone with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State
will pay within thirty (30) days. Invoices shall not be backdated and shall be promptly
processed.

Invoices shall be sent via email or U.S. Mail to:

April Bunker, Program Manager
New Hampshire Liquor Commission
Mailing Address: PO Box 503, Concord, NH 03302-0503
Telephone: 603-230-7009
Email: april.bunkerf^ifliiormh.flOV

3. PAYMENT ADDRESS

All payments will be made via direct deposit through ACH. The Contractor shall complete
enrollment with the New Hampshire State Treasury for vendor direct deposit at:
https://www.nh.gov/treasurv/state-vendors/iiidex.htm prior to submission of the first invoice
on this project.

4. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice of said
overpayment or erroneous payment provided in writing by the State.

5. CREDITS

The State may apply credits due to the State arising out of this Contract against the
Contractor's invoices with appropriate information attached and prior notification to the
Contractor that credit is to be applied.

6. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the total price for each of the milestone
payments until agreed upon holdback disbursement points, as set forth in the Milestone
Payment Schedule.
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OocuSIgn Envelope ID; CE432663-S330-4A1C-B3E4-AFA5E624B79C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION

EXfflBIT C: PAYMENT TERMS AND PRICING

7. PAYMENT SCHEDULES

7.1. Implementation - Milestone Payment Schedule

Pricing for professional services for the deployment of the Microsoft Dynamics 365
platform to meet the State's functional, technical, and project-related requirements shall
consist of:

iPayment Phase

1 Plan Requirements Analysis $109,954.00 $10,995.40 $98,958.60

2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60

3 Plan

Payment Connector
Deployment $139,250.00 $13,925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

5 Plan Plan Holdback Invoice $46,911.20

6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10

7 Desien

Test Pilot I Conflg,
Scripts $124,909.00 $12,490.90 $112,418.10

8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10

9 Design

Functional

Specifications $124,909.00 $12,490.90 $112,418.10

10 Design E>esign Phase Gate $124,909.00 $12,490.90 $112,418.10

11

Design Holdback
Invoice $62,454.50

12

Implement
through TP2

conflg

20% Development
Complete $402,792.00 $40,279.20 $362,512.80

13

Implement
through TP2

conflg

40% Development
Complete $402,792.00 $40,279.20 $362,512.80

14

Implement
through TP2

conflg

60% Development
Complete $402,792.00 $40,279.20 $362,512.80

15

Development Holdback
Invoice $120,837.60

16

Implement
through TP2

conflg

80% Development
Complete $402,792.00 $40,279.20 $362,512.80

17

Implement
through TP2

conflg

Development
Complete $402,792.00 $40,279.20 $362,512.80

18

Implement
through TP2

conflg

Test Pilot 2 Configs,
Scripts $402,792.00 $40,279.20 $362,512.80

19

TP2 Cutover

through Convert Test Pilot 2 $167,604.00 $16,760.40 1  $150,843.60
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DocuSlgn Envelope ID: CE432683-533(MA1C-B3E4^ASE62487dC

STATE OF NEW HAMPSHERE

NEW HAMPSHIRE LIQUOR COMMISSION

20

EXHn

TP2 Cutovcr

throufdi Convert

IT C: PAYMENT TEI

Implement Phase Gate

UVlSANDPRJi

$167,604.00

:iNG

$16,760.40 $150,843.60

21

Implement Holdback
Invoice $154,358.40

22

TP2 Cutover

through Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60

23

D365 + Retail 1

GO-LIVE Go-Live D365, Retail 1 $167,604.00 $16,760.40 $150,843.60

24

Production

Support + R.etail
2 GO-LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60

25

Production

Support

Production Support
completed $167,604.00 $16,760.40 $150,843.60

26

Convert Holdback

Invoice $67,041.60

27

Warranty
months

>

$142,204.00 $14,220.40 $127,983.60

28

Warranty
months $142,204.00 $14,220.40 $127,983.60

29

Warranty
months $142,204.00 $14,220.40 $127,983.60

30
Warranty Period
Holdback Invoice $42,661.20

TOTAL $4,942,645.00 $4,942,645.00
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DocuSIgn Envelope ID: CE432683-533(MA1C^4^ASE624B79C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT TERMS AND PRICING

7.2 Post-Implementation Support and Maintenance

Support and maintenance hours shall be available from Blue Horseshoe resources as indicated in the table below, based on a
blended rate of $230 per hour through SFY24 and $247.25 for SFY25 through SFY31. On a monthly basis. Blue Horseshoe shall
issue to the NHLC a detailed statement of support hours used in that period and the outstanding balance of hours. NHLC*s prepaid
support hours shall not expire during the term of the Contract; unused hours shall carryover to the next annual period of support or
may be leveraged, at the NHLC*s sole discretion, for enhancements.

PoslUea

Titk
SFYJS SFy24 SFY25 SFY26 SFV27 SFV28 SFY29 SFV30 SFY31 SFY32 SFY33

Cest

(Hours 1 Rate)

Account MinAger 775 - 344 344 344 344 344 344 344 344 344 344 $ 1,010,988.00

Support Lead #1 2008 1144 1144 1144 1144 1144 1144 1144 1144 1144 1144 $ 3431,178.00

Support Lead #2 2008 1144 1144 1144 1144 1144 1144 1144 1144 1144 1144 $3,231,178.00

Aimuai Fee $7400 $7400 $7400 $7400 $7400 $7400 $7400 $7400 $7400 $7400 $7400 $  82400

Payment Connector
Software Maintenance

$31450 $31450 $31450 $31450 $31450 $31450 $31450 $31450 $31450 $31,250 $31,250 $ 343,750.00

$1,140480 $644,110 $644,110 $644,110 $689412 $689412 $689412 $689412 $689412 $689412 $689412 $7499494.00
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION

APPENDIX A

REQUIRED BUSINESS PROCESSES

Page 54 of 54
Contractor Initials^——

Date5/12/202» I IS:



!
?
!

i
!

i
f 1

II 
I

m
!

i
1

i
i ii

il m
si
;:
{
t
i

I
i
i

i
i

H
E
U

I
I
I

I
I
I

I
I

1
S
i

I
 !

i 
s

1
i
l
l

U
i

E
l

l
i

11
1

1
i

i
t

1
1

n
i

t
l
!
I
I

1
1

1
1

1
1

1
1
1

1
1
1
1
1

1
1

I
I

m
m

b
j
=

II
I

m
£
 £
 I

I!
Il
5

H
i

f
 s

i
i

i
i
i
i

I
II

I
I

m
e
 
&

&
 {

B
S
C

S
S



ex JO 3-d Y 'dd\

IT—*•"] r'TT*'*rT 'I--! ' ■ "■-(! n 11^ ■»»»»». eueoqi 0*08 4 eoeuoqi cwrM ore

$(M M u» )•«» Man waim M io u»ttj 04 iMM awf uo»wB joojoions

WM onOH 4141 MmY W044
cwrwu '  OTOtt

"""" .' ... atfk*itiWW4dtil»FMinA'*Mikefucie*u»*k*dUdi4e*«ti<ii|M*ui*4UUUA4|*i*uWiae pj^kpoo4 00oqo«bV to«Mi vroti

i*o jopue* « ew peuw4im otti enpad16 iMsei 04 joi *10 iw«m»8 IdCOIMMj oonwfe iTm
uGHPpo luomoq 0.10000* 04 wo»no>|OW»T(K 04 cipnpQ)6uwojo»oooattrtownao»0 4onoje|«qppHOumtom{ -WCOIMMj OOMOU OTM

oonoooMo "US 04 et tuaooj jq tJMueim poiuou 4 VOA poiO|4M)H 0*-"1 «MW w^eow CBuae OUMW ovn
»MjHMOluoiloMMoo44iB04W«c>wioiooo»o*o»iPoo wqo«*WO*otf wonogoouoUOiioiooiooanpg 00003 OMIS 4 opuqoq ^ ooiqotl O'oni

eOd M 00 MM MM 0 4 no* 04 «• <iM«o ■00 vqiniKitt joueonoutti ooMooq ore

OMOMM pw» OOpOOO *MWVOO«| «0n CO OMtl J0004 04 00 oooaaotoj 3-H4 CO •MM oqnori aool MOO* puqoii wooNOjoiog -  OOOMI IT»

UflMjOlO0UWM0tU30JTHMM«l*M''«T—>101)0 poqOIMMMQOIOMO IMHTOOC poqoMWOowawpq cunqi OTNl

•iii^taiou/ootodid POO)4|PUM<3TM 04 ■qwpo* *40111 taHMMiJTHW MURMMaMpoo WMri4oo>oqwiopM*'«3>»)MliMM |M ooaqag uopoqjoopq P4M) - 011)441 O'l'MI
- omseiueo« 00)441 ►tre

4aM0u»04)0o0!i0MP*0'«>»0«M0wqo<0 0iMM»oq4tOd04o0MQ4<i)0u0pM0)0no0o**a*)*qqM»oegq08 ojocqoaM ounok ctrra
^^l^t^.MHegoaqgiiMoiiqiqMomocMun^ouioooo'ioooiwuoMooooajoioooiwtaoiuo'O oin$qo.ooo« ouMooq nrra

ocipoooM*M**<J>«»P«waa"'W«H0MiuwoiWW0»0»M)60MW04«Mi|0»l»«o»MP"Md«l>«Mat o«9quMoo« luMOOU ttrnt

oiiooii lowwiuoo poo ouoooi I'inoriii iiifoi^H MouooaM MM uoaoi (oooooaQoo uoQot owmo mii uoa»ow omsqumok *u)qey

.im

(eeewwew
OIHN poo (-MO) oapoiOoi

APd M) oOMpav owwooqw

*0*044) rixu

W*4<li00l>^^ili^at40^H0^lqll4 04»l0o«0|C>i^i0M^00o0^^

ooceeaieev WOiD oeoean W

*i***OA MT-T^

V^"i»4.jUUaoJw"hod'MUM.^toM4WlooMfco*AIWlUJtl4U*o,AlMaiMuWt OlOoqfPOPs 00004:1 1  t7Z7«l
1  rTTtsil

—»QPngPygMipuiBBlliptjagpjO|j<*i|ftBt<>iliHWiiti<HP>WJ««t>wwp<ilpwci>iptadapjB|*gpHPPMmPf>^ oooeevpoqd ooooqj

HMOMOUIWI4 Munaa oooano logo ueoqec ONBonaqaMauV ooooiu (TkfTU

00WU0M04*0>4>o W*0<a4000dpUOtOaiOMO>J04WO*PH''Oil|OOOOaiMM4|WOO>OBUOpOOI*HOO»3'MoO>UOOIUOUMioi4HO>00040r>VOOmMq|OOM(OOnpO|IOO»UO|np8 ' tqnjoov - oooom com
(lUOlM

ioepoao4Boiaw>oooMaoo*iOoMoaaueupooaooojoao)M<oi->noMoouMPW<oO*oooooooooi •oy4<4<oMOK«|oooo4flMPoioopoooouMaoii»>ixo>jiti>^4M!PoqM«oooff«o4|44ooonpc
qonjoe 000*4^ onm

•( nil k III ||lllfluil4iU*44t|04^ft<0t0IO4»a*'«0OB|CMl»0wWifi0i4*4l4»'w010MyWN-^«l*»'0B3MO|0'lJ»MM0'tooyWW4MP»404i»Wr)|»|0>00O0ft ■qoOMB ooooqi ^•ftCZW
eooopof ooooqi rocn

• sonooi Muoo )*n4 owe eoeeoe 4 eoqwoop oqoooov poo wneeoe «ie» » oegoMMO onqwe *01*01 Mp epuM BiqoCMG ooooqd r»itM
04*4 floquop 4puoof totp poo lunoooo 400104 4 Muoo loeoM M *04 oow OOMOS •oooepni Item

■pepnpqoqieiw
08040ooieoioopuoBu804-4*«iooooofluoio)oep»»opoo4oOpnopo»ooOao>oiM4<NOMPOwodt4»Ooqoo4»o<ow9o>)oepnq*444fc4^P^Moo>4 00oy*WpoMiip<l*n4*o>Oo4l0404MMl»*4*A

T4W4oqM)*ooOMOOjp4ippooTi404MW-OTWOMt8COO|0)opiot«Uii>4iiioi.<iioM*44 Ml IIMMOO,^

Beoopnfl

qoa*aiowuoawiu3w

11

(TSl'tH

coca

PMuOjPMMMMIofOlooogMpooooMaflPWoooiooBOTHWMMIosiJOpooA
egoeOeo wooioaepg MV

(coeoojqisaua t (uoRoMov)
ooNR poo nw M ooiddne

ooooiu
ooooqj

Mca

hltOMM 400 4 004 tO^oM* 04 44 OOOWMM* J0| COCO OM tVJIW MIMOOQ MUl l|O4i»000"'iW" 0IMPH 044 MWOt (ooaooquoaoa t ouowwooO
*0jqSP«OH4|*O|«*V

ooooou r<ca

(eoaoewowe 1 ouoeeeoy)
coxos poo nH MO ooiddnB

ooooqj am

(oooooquow>4 y ouetpoiou)
00*»S4«OH*|00i»1B

ooooqd r)m

•pOproa4 00IOOOOOB4000>P04POOOB4a4'40<W»»0)414B»flBt*lOP l|Wa|iOli04«0» WUHW QMfiQCQ000*0000044»IW"a« MW«OdCOOUO**OOPMMOW^00 WOUqUmMB WOMA WOMI^ 004*4 ooooq^ coiiu

"" ioj^aloJ*o»Uo «l4>i*« *0*iii4B^ oAiJiJ > oiM4 poo* ooiiMt OwePOd 004*440) OOMqJ

l4O>'uO0tf»««tMa**l»1Wom400*Mi|O4«OMl"*0«0o»'P|O""aMii"''*'MoooiO4f«iH0i4>«ll0|06 oqWMWOM op»3 «B W ooooqj csca

IMili^^MmtM48ja)OBo>4eoiW)nooo»40inpao|0|OM04iMaoWMWio*>u4omjo4)oop>4uo4i4< oqweoooooM OBWO eo W
iiM i 1 mmmOa

000044
ometj

o^scn

4 094*4 |M)>& p 40IOOS40 4nooui puo UMI poo VOQ) oooRaouM 4nuoo> jq fl«pM 0040 « 0004*4 pot ooo ttM* t4M4 pMt 04448 0034*4 pqiOWOJ ooooqj rccnr

M*» oodo 04 oeooooi q woe OMPeoooftlV ue «"wooeooeei 0003 tJBnMe •004*4 OHoqw 0 oq** 4 OHH *441*4 WBMB ooo4*MPOI*o|uo3 oeiMM IXiTU

ouqoepoaioeeoqea Ooe» 04 OMA POWMP « 004*4 * •OOW 3XN "done wo Mepe 0004*4 pqtqoij 000044 oxca

»

eoieooBoqntaM eno<4ooe|onQ
Me 00000)4

sum ■
' a'

Lm
1  . iu«luo9 •oeoA • —MJd •••msns pwunlMM ■  ' ■ 1

vxxnaMv



> T
3

t
J

1
3 u
>

O i
-
n

C
O

r
s

?
s

s
s

8
?
?
8

^
8

S
g

i7

f
 [

II
1
1

li
i

f
i
i

I
m

&
&

I
8
 8 i

r
i
i
t
I
U
i

l
U

t
n
i

 i
t
i
t
t
t
t
t
i

t
t
t

t
t

t
t
t
t
t }

H
?

IP
I
»

f
?
i

II
!
i

i
t

}
?

li
!
!
!

H
s
l
l
t
t IS

I
8
?

i !
!

I
I

I
f

t
m ! ;

I

i
>

r

M

l
» I I



i
f

1 I
I

I
I si

i
i

 1
II

I
1

i
l

i
C
t
i

I
f

1
1

!
i
i

!
1

t
s

I
i

II
I

I
I

i
z
i
l

z
z
z

z
z

z
i

i
I

1
£
 A
a

II
 

1
i
l
l

"
I

1
 !

!
!
1

I
I
I

?
!

i
n

i
n
1
1

1
1

1
1

1
1

i
l
l

II
I

II
I

1

1

U

I
!

!
ti

l
I

i
 i J

11
!

i
11
!1

1
4
 4

m
&
8
S
8

8
 8

8
8
8

8
8
8
8

8
B
8
1
_
S

8
8



I!
1

1
1

c
;

I
I

i

!

liII
f
{

I
I

I
!

II
I

f
m
l

1
II

I
uli

I
i

III
I

l
i

II
i
n

11
1
1
1
1

1
1
1
!

1
1
!
I
l
l

1
1

n
I

I
I
I
I

!
!

i
6
S

11
I

I
I

I
I

I
I
I
I

i
S
3
3

I
 i

a

i
l
i

K
 S



I
I

f!
I

!
f!
!
!

1
u

1
1
2

i

1
!i

i
I
!

!
l
i

I
1

i

i
I
I

2
2

1
1

I
S
I

I
[III

I
{

2
I
2

I
I

|
2

1
1

2
2
b
s

b
s

m
i

i
l
i

I
I

n
i
1
1
1

I
I
I

1
1
1
I
I
I

I
I
I
I

I
I
I

1
1
1

I
i

1
I

I
n

111!
I
I

1
2

ll!l

!i
j
j

I
I
I
I
I
S

n
s

£
S

I i
s
a



CT JO i'd V 'ddv

t*u««no»w»Mua wriai»*»-m«yQ#ll^p><pMMar«|Wj»yono8 aanwpPM

vc P dRpu J0| P»0 aaatpan

-pp«

•m 3'Mm« nd JOI tMUMtm paUMU <1 tdO) MMVMK WSMnV lUM^Wq im| IMp« )MM IMJi INV«OS eei9 w ewpH *1PW aaaiwen - - P« OTSiti

' MaeMiiMiriCMuei«n«e«*Njg«NMm«ai4M«««Mjeii*ejo«M|4«iDH3'WNjaiiMi»fMManTC ppC eeaaaae appaps It* PM O't'sie

•A«iue*ui pue« ue

*awiMWaw>tu*d|igei«w«»^^w«iMM|wtteifl^p-«<tffCB»ociwiwPie»u»w«*i>«wiM»a«c>ii't<ipiop«wuwawociownuowuMauiic«>w>i>«ioyiw«^iiMlMod>iiwu>Tli<>wod*w^oo)nBe

etpMu aotpuaapap matd ̂ P»« (TSIH

■Mcit 11* puKi uo A«*«Ma P iMua «t «ou«^ ei AaqidB «• o-wN MDiS wiM MM JO •«« t J0| iKpoiM i3tvoi4 ua«r« inn ueinQC epemd awptpmap maed dW . PRC ircie

■tinoiB ■owas KPiwH • BB(ufl|iw Mad»» uqwoc »wuaid •auauawaaiii «**d dW mK irsm
-•wjcii|»i*ia»iC|«uop>q<nwiWiw«u»lTJHJ*«u'qe(ipi|iq»iwa<dBMKQ>»M»wi»>wn>tt<Bwaiapwmin«utMaa»<i«wuaino8 mm pp« orsiM

eppio ema pwutmppm ws PPJO orsui
«M!,»« • « Mpjo MpcuM 10 MA ■• <Awm ABwe«Mi| (•> tM^ paaoi OH WBaa« laii year^ ppiOpaeoio»H ppao o'lsie

t*B» jww ewewMi *< sj«e» w 6pe ws iw wee* |B» eepiioe ppotpppvamsiaaau ppo 0'0'St«

peiMd M jSi JOpUM ««tM OTMN «« OMU
Ml «W)3|K> oi pPMpjod snpoid p 4suMb ma il4Mrt»«n pua uaDM M««nd «• ui «piM imum «• >» MWdM M Hilt kppiB povad iMu«aq «d nnpwd Md «ud MPiflMid t inddm Mi uoqnioe waaqPS

awpgapp •'rate

saeo p imBw wwapd «#*• wwem we
nwweipipmmtpgaiwwHimiO^xwecwndiiiPPPPimppduiMauap-iwwMiJ—aTMHWipwiiwatqiincMiwiTMQweiMceimwn wrtii«iaucaimpei3p«M»uwiwm«cwiwpucBnpB WMPfl

aanwpPM roid

•«»MM»T««i«eP*mui«Mpimo iw»m»»wyM<wp«mpP>pue>fpa pwmaQ ' aarwgapp rA>i)i
Ajmrnwepium wiiiii^>#iii»imii»piwppMaiHNiMHiiP»wiimi3iHwn*peiw«Mtp pwtpag aanogapM I'z'ait

|BW4|BQ
Mi w MWPM 3-Mi pp Moa 3-lHN PM uopmei MnwpM RNutm we m MnwpM-UC wa 4MMPI «t te| • m Mm IWP tpprme-MWPMWW Wdpm m» vowiM ApWum i^ • mweP flip jgppA pwppg

aanegapM (rram

aenwpww 9i#i wfl wn* luawemw Appwwi P eppM am-m MP paw wpnps MAAUftMM aanogePM ovai^
mwma9Mi.'Jpm*panap»am»a»wa»mpjw»y}HHPBd|Pwap«a«maia»p*mwa8 laanegaPM 3>M OuneO apaO mtf3 aanagpap irn«

iMapaMMaaamemuafM»aap*wiapMa-uapiflaPedXM—»wejci«cm«|uwpaypwiiepMWpmiap»—a^M^>pB|an|ppuaB^m^ IMicas) aawPO ePC Pwa aanagaPM OTH»i

apmpwuou » apBwaa «a pa«mpm> aq urn two aanwpMM 7WN PtP aama M auepMi umwMM aaga wprps awaeawewmepi aamtpPM craid

amaP apaz pawmO'WM we ue pnpojd papqapn m wai apeopuap p BuhP am m MP ma uoprmc ewpqpaw pqri aaeegwaw awPuaPM OT»M

ppp ipaa m eaeeP aq w fpammp Pua paqai Mqp pua ucermt O'e ei 11 pimM t mpPM ■ wBuapw awwgaPM roM
IWCTPPW jTHHWepuPlipaapiwi'paionapepaqPaanBMWMipWMpiai'aapnpMmNauoerme (Tied cpdapit tapTM wwuppp aanwppp

Hp%n mwi I»priiea<l< aqqi|WpIppp Itdpaimn Ut amnppiwpyapmt ruc> BaiddM t atmd aanegapM aanwpPM trraib

*» ipea pwupuee pqe 1 py* U6 peeaq ippq p unj» w iganuwa eq ei fcppwi aarepiwe 31W *1 lapp iiMB uopms (OTHN)««W»pqaanwppp awtegapM irnti

Wppwq PM Bpa^ia japao oegnqMap aatp paqi bopeoma awtwpjM-M a apnpui paga tapwoe (4^ epapap aanogaPN aanwppM vrpii
ucoasoi aicaa p qaeq a «*« eaaaaaewe $*M P* paeew* aq « earns 014N eee epNaam m •*» l*P wmee laameieppeoati awwgajBM aanopPM to-ne

aaneuapM ap luoq MtpbiWineep amaupwj ue paaaq uaaaa Od nCO we vp« apauaui auoe aq w aanogajwa 31HN ate <M wppam JO) wpP iwp mpme laaaotpPw
31HN) Ouipaapi aaaoqawM

aanogkPM (r<raiu

sod we p POP eaaMaeq wqpp tp laaai«PMoa we «ttea eagi Mpiofi aaagMvi at»o laaipan •PS rti'CM
nCQ w ucpma aopuppoa (jTMN we tuaq tpaa wpp aaauBQi pa p uaetPpp puwqp tp apqM eag* Mpnies eeagaaid wmo aaawn •PS Q-utw

apMPpnepauPManptPeauPupaapaeMaapuagaaaptpapppPMcaiaapaan ate m amp page tppme POCpaaagMtd apia p aaauasn was ODI'CIU

ap«paMpppwqiima(>gamdapgatppaM»3THNP"aftuap«appep<iaaqpaiapuaaiwwiae*papatpuqp«aicamapaimaeenapgauopaBe tape P atuu P pemwapc
aeiid) aaps pas tfo V <mP1 aapuo

Mi iiiid

SOd ate p appa ctuaP MPd PC p tpqappt ate P| psaa laga tpenoe iMeappvePSWuwd pas rstiM

eoH IP wpeui aq w taouweq pue eod we w em PWeeue* a ae papppaq «a appa wipp m wie lagi MeqnpB tpp8i«aveP3«upia •PS
aa^pnaaampep mm am meat w^aii ewe ^mam aaima^^Pa|^nfp tpea«ewyeP30tuaid •PS vrcid

68CO ei aanoipM TdC ■»! apapwi ppp m ueeweapp pwaqtp IP apnptq saga uqpwe APtaa payn pp<0 Wipo papu Ms rdtvu
ppuqOT Pua BW Pf aanetppte ^ ei efiCO tiP4 uepaepp ptweqpw ua apnpp ewje tieprgec Alwpaa PMO PPO at«uo papu ape rz-cvu

ueeetippi PPP «** ei seco w eapuam ueq udeaPWP apnpp !■» uomoe APPPO wia p»o amao ie»w •PS OAtUl

CSCO «tpqnpa aapttupsa utei agiime cppp atiw p tPewnm tp aptqaui lage tppms eppwPP«w«uo aps
80d IP aee p tppw aape pepae aapuaueaa aeewi ptp dmpq « <eqe ate uoddns page iPlpee aa«|dPPJOWquG •PC OStik

aeatpoi Aq epupad p epwawa wsai w *pi we eppeid pga uegnps PAMMaap AAieM^ MAMQll
1 Ms

epMeaiPl upppaipe aapa aaaq ate gea aaos p aapt Apa> pip tp83 ptp atapp puenmipedna page icenps auoqaawpii aapB ams papg •PS o-atiu
- - - • •• , -

pnipuaaaeitjmi eeeewad awenienQ
ewiyaaeeoid

aiHN
a

IMWUWIP mt.
IU6|uoo #00011 * ooooojfi OBouionQ

VXKDfaddV



Appendix A • Enhancement 6t Conversions

NMLCOategoiy Type Task Note

D365 Enhancement Floor Planning

D36S Enhancement Disable User Locations at POS for store

D36S Enhancement Environment refresh automation

Delete all offline datatMses, clears the EFT hardware profiles (env specific information),

Don't need to include the RSSLI DBs if NH is using RCSU topology

0365 Enhancement Date field on Item status (allocated, delisted)

Sometimes an item is delisted for a specified time that needs to be tracked before

moving to discontinued.

D365 Reporting

Evaluate data from payroll source and integrate to Data Lake on

continuous basis

Related to overall topic of Bl Data & Reportlr>g framework project without Data Lake, ttiis

can be done vrith Power Bl

PowerBI Project

Defined Azure framework, Data Lake build, ETLs, historical

transactions

This project is strategic and will provide value to NHLC from an overall reporting
standpoint and was to be the home of the extended history data that NHLC has
requested access to (10 years).

0365 Conversion Item Attiibutes

0365 Conversion Store Attribute Conversion

0365 Conversion Items

0365 Conversion Retail Hierarchy - Alternative Hierarchies

0365 Conversion Load NHLC Custom Pricing and Promotiorts Data

0365 Conversion Customer licensee / Non Licenses / Brokers

0365 Conversion Warehousing Functional Flow

0365 Conversion Vendor

0365 Conversion Inventory Levels

0365 Conversion Items - Min/Max

0365 Conversion Vendor Invoices (Open) NHLC Key

0365 Conversion Purchase Requisitions (Open) NHLC Key

0365 Conversion Purchase Orders (Open) NHLCK^

0365 Conversion AR Payments (Open) NHLC Key

0365 Conversion Returrtt<Open) NHLC Key

0365 Conversion Sales Orders (Open) NHLC Key

0365 Conversion AR Invoices (Open)

App. A p.8 of 13



D36S Conversion Ledger • Balances (2 Years)

8 Years - Already loadNeed to validate and get into New Golden Config. Already Load /

Offset Golden Config and assets

D36S Conversion Items - Elar Codes

D365 Conversion Retail Hierarchy

D365 Conversion Retail Promotions

D36S Conversion Registers

0365 Conversion Stores

0365 Conversion Items - Customer Item Nuntoers

036S Conversion Items - Ver>dor item Numbers

036S Conversion Ledger • Budgets (2 Years) 8 Years • Already Load / Of^ Golden Config and assets

0365 Conversion Ledger - Chart of Accounts Already Loaded • Need to validate / Offset Golden Config and assets

0365 Conversion Warehouse arxf Locations

0365 Conversion Eirtancial Dimensions Already Loaded - Need to validate / Of^t (kilden Config / and assets

0365 Conversion Employee's (Position and/or Job) CBent Key

0365 Conversion Checks (Open) NHLC Key

0365 Corwersion

Global Address Book (Verylors. Customers, Alt Address.

Contacts)

0365 Conversion Zip Codes - Canada Already Loaded

0365 Conversion Zip Codes - US Already Loaded

0365 Conversion Vendor Addresses (Remit, Invoice, etc)

0365 Conversion Vendor Contacts

0365 Conversion Customer Address (Ship To, Bill To, esL)

0365 Corwersion Customer Contacts

0365 Enhancement Program & Categories Matrix, Cost^- Mod '

Will require a mod based on 600 items from all over that i>eed to be repriced. The existing
AlfePeople rnodification will be leveraged. The hours wont ̂rtge as the existing
solution appears to still have gaps. And the bailment solution is very different than the

one from proposed. Also 'price layers' that were not in the AlfaPeople desigrt This may

inflate the number

0365 Enhancement Bailment

0365 Enhartcement Issue promo cards with purchase New functior>ality not included in original scope document definition

0365 Enhancement BaQment New furKtionality r»ot included in original scope document definition

0365 Enhancement MRP

■

0365 Enhancement Shelf Labels

0365 Enhancement Incremental Cyde Count \
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036S Enhancement Track contacts at MPOS for pickup

Contact records on customer record are display fields on customer form on MPOS. There
is flag to denote active buyers. Cannot be edited on MPOS. No tradang in FDD.

The base process DOES NOT track wtx> actually picked up.

We can modify their code to aliow trackir>g

D365 Enhancement SPA • OA

Speciai purchase/Depletion allowance (SPA/DA). AlfaPeople mod looks like it can be

reused. Hours are for debugging as status is reported as Complete With Issue by NHLC

Only looking at POs currently. Needs to indude Inventory trartsfer orders as well.

D36S Enhancement Integrations Evenka Vmdor Portal E/Klpoims

D36S Enhancement Purchase Restriaion

D365 Enhancement Incremental cycle counting

D36S Enhancenrtent New Attributes

0365 Enhancement License in Stores Returns

8HS will need to allocate time for development for a customer return policy in store to

support the approvals needed for cash balance returns for transactions that must require
nunager approvals. Reference refurxl type rr^tnx diagram provided by Alpha People.
8HS will support a return with and without a receipt TNs will be a policy that is mar>89ed

in store by store personrteL

BHS will support return locations by selecbon from retum reason code to rrurk the

returnable Inventory as sellable or non-sdiable In store.

'Assumption - any retum that would deplete the operating cash balance of the store

would require approval from back office and be managed through back office ERP. This

would also account for any Ecervee foreclosure scenario as well.

D365 Enhancement 21 and bottle courtt static mod

Ensures age requirements for Alcohol, TobKCO and Lottery. Also, show the quantity of

rtenv purchase (excluding returns) on the transaction saeen in MPOS BHS - the only mod

here should be the total field'shbwing bottles sold and excluding returrts Date^-Bottle
Count Display, bottle qty needs to display.

D365 Enhancement Test markets Boolean on hem master used in assortment logk

0365 Enhancement Determining lowest price for Item in last 90 days New functionality not included in original scope document definition .

0365 Enhancement Product Restrictiorts by Customer / Licensee Type

0365 Enhancement Broker Stock - 3PL Integration

0365 Enhancement Customer Licensee Setup (Payment optionsAender restrictions)

0365 Enhancement MRP Factor rrtaintenance planning

0365 Enhancement Cortcord warehouse pickir^g

0365 Enhancement Turnover Rates of On Hand Inventory

D365 Enhancenrtent Allowarxe Offer
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D36S Enhancement New Attributes -

D365 Enhancement Refund Type Matrix BHS will develop a retum policy to support the refuird type matrix.

0365 Enhancement Payment Methods

Will utilize base Payment Methods functionality in AR artd Retail and Commerce modules

unless specified below. 8HS wilt use the Payment matrix modrfrcation completed and

marked as complete by AP with the assumption that the Tender Type by Product Qass

works as designed. BHS wiD need to develop the capability to restrict certain nrethods of

payment to spedfk customer types.

0365 Enhancement Licensee Payment Methods BHS to allocate time to an enhaiKement to restrict methods of paynnent by ilcerrsee type

0365 Enhancement Coupons cost of goods sold

Floor discounting limtt - Coupons cannot bring pria down below COGS (this is buffer
COGS, not true COGS). There is an AlphaPPL mod for parameters form vrhich caks this

floor vs the true COGS.

'Create custem Coupon Receipt Format Create custom fields to add to receipt designer

Custom Coupon lookup operation on POS with custom form showir>g valid couports arvl

a print option COGS field on Coupon receipt - When a coupon is scanrted for a POS

transactioa POS will validate whether the discount amoum has exceeded the threshold of

the MSRP for the sold product(s). if yes, user is prompted with error message 'Coupon

XXXXX cannot be applied due to invalid discount amount'. *

0365 Enhancement Customer type Tender restriction

Restrict method of payment by Customer and license type. Will use MfaPPL mod. We did

diff way at AABC (each method of paym had attnl^ute vs AtfaPPL creating a table to
restrict by license type groups). Alfa says its done. Mod resuse play. FDO-R006 has notes
about this.

0365 Enhancement Coupon on Receipt and Prohibit Coupon exceeding COG

D365 Enhancement Tender Type by Product Class " '

Custom tender type restrictions > can associate metfwds of payment to the restriction

group. Assign restriction group to item group. Updates moved to channel DB in 1040 disL

job '

0365 Enhancement Transaction Ceiiir>g

info code prompts on POS when $10,000 cash subtotal Is reached. Asks cashier to
suspend transaction, have customer fill out 8300 forra resume transaction and tender

sale.

0365 Enhancement MRP and Replenishrrtent Min Max Form Security

0365 Enhancement Product Manager

0365 Enhancement CarKel salesArar«fer backorder qty

0365 Enhancement Claim Management

0365 Enhancement Testers and Samplers

0365 Enhancement WHS Outbound Carrier Tracking Number and Pickup Time

0365 Enhancement SPA - OA New funcdonaHty not Irtduded in original scope document definition
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D365 Enhancement Vendor Lookup

This is a streamlining mod • Used to help with the item setup creation and prevent NH
from navigating to two diff forms to enter data. ROi play

D365 Enhancement Not seeing Oellsted items in store

This is the automation of the removal of delisted/lnactive items on 'All' Assortment -

Streamfining

0365 Enhancement Print Coupons triggered by product sale

If you sell an item that has an active coupoa the custom coupon receipt wPI print

following tender of sales transaction

0365 Enhancement Store specific Messages

This is a parm field added to 1 receipt format Each store has a message field on the retail

store table that can store a custom store message that gets passed to the parm field on

receipt format

0365 Enhancement Social Media

0365 Enhancement Event Plarming

0365 Enhancement EmaQ Template Management

0365 Enhancement EmaPText Pronwtions

0365 Enhancement EmaP Analytics

D365 Enhancement Transactional Marketmg

D36S Enhancement Promotions Coupons

D36S Enhancement Training and Enforcement

0365 Installation Pilot store/Test POS InstatKe

0365 Integration NABCA

Licensee outbound. Store addresses outbound, Account level sales outt>ound. Account

level purchases outtxKjnd, Account level sMpments outtxxjnd. Warehouse inventory

outbound. Store Inventory outbound, Verwlor outbound. Broker outbound, Tramfer (out
of control) outbound. Control (sales) outbound

0365 Integration Legacy POS System

This is retafl sales transactions ONLY.

Items' Dynamics > LEGACY, Customers - Dynamics < LEGACY. Sales Orders; Dyrurrtics

<> LEGACY, Purchase Replenishment 'Dynamics < LEGACY, Store Rnancial Receipts •

Dynamics < X Store, Inventory Adjustments: Dynamics <> X Store

0365 Integration NH First

GL export outbound. Payment voucher inbound. Budget hnpoit inbound, AP invoice

match outbound, GL trans import inbourtd. Cash lx>ok export outbound, AP non match •

Irwoice outbound, AP rton match - distribution outbound, Verxtor import inbourxJ

0365 Integration DHL

Sales order outbound, Trartsfor order outbound. Products outbound. Vendors outbourxL

Sales order shipment detail inbound. Purchase order confirmation detail Inbound.
Inventory snapshot irtbound. Receipt confirmation Inbound
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D365 Integration Evenka • Ecommerce

Sales orders inbour>d, Customers inbound. Addresses Inbound. Customer accounts

outbound. Customer addresses outbound. Customer balances outbound. Customer

groups outbound. Products outbound. Pricing outbound. Inventory outbound, invoices

outbound. AR outbourxl, Orders • retail outbound. Reserves outbound

D36S Integration 0365 Sales

Sales (invoices) to customers with loyalty irdo outbourrd

Products create/update outbourrd

Transfer orders outbound

D36S Integration

Integration updates to'indude basic cross-reference capabilities

to elimcnate duplication in 0365; additionally add check
payments to the integration (credit card payments currently

developed) New functiorulity not included in original scope document definition

0365 Integration Evenica functiorul data mapping assistarKe * development Additional assistance estimated with Evenica

0365 Integration Legacy PCS Retail trar^ctions inbound

0365 Integration M-LO

Vendor inbound

Customer inbound

0365 Irttegration ImagoTag Item informatiorVPrice information
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