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New Hampshire Liquor Commission

50 Storrs Street Joseph W. Mollica
Concord, NH 03301 Chairman
(603) 230-7015

Nicole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

August 12, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend an existing contract (Dol T
No. 2020-066) with Accenture LLP, (Vendor #283094), Chicago, IL, formerly Blue Horseshoe
Solutions, Inc. (Vendor #319635), Carmel, IN, for the implementation of the NHLC’s Microsoft
Dynamics 365 solution as well as for post-implementation support and maintenance by adjusting
support years and fees with no change to the price limitation of $16,901,316.00 and no change to the
completion date of June 30, 2033, effective upon Governor and Executive Council approval. The
original contract was approved by Governor and Executive Council on June 24, 2020, Item #94A,
and was amended with Governor and Executive Council approval on August 18, 2021, Item #64, on
May 18, 2022, Item #55, and on May 31, 2023, Item #71. 100% Liquor Funds

Funds are available in the following account for Fiscal Year 2025, and are anticipated to be available
in Fiscal Years 2026 through 2033, upon the availability and continued appropriation of funds in the
future operating budget, with the authority to adjust encumbrances between fiscal years within the
price limitation through the Budget Office, if needed and justified.

State FY Accounting Unit and Class Title Amount
2025 $1,246,222.50
2026 $658.262.00
2027 $658,262.00
2028 02-77-77-771512-1030000-103-502507 $658,262.00
2029 Liquor Commission, Marketing and Merchandizing, $658,262.00
2030 Store Operations, Program Contract $658,262.00
2031 $658,262.00
2032 $658,262.00
2033 $604,114.25

Total: $6,458,170.75




EXPLANATION

This agreement was originally approved by the Governor and Executive Council on June 24, 2020
(Item #94A), and was subsequently amended on August 18, 2021 (Item #64), on May 18,2022 (Ttem
#55), and on May 31, 2023 (Item #71).

The NHLC is in the final phase of implementation of its Microsoft Dynamics 365 solution (the
“NextGen solution™), which replaces its long-standing legacy system that was in place since the
1980s. As work on the NextGen solution has progressed since the beginning of the contract in 2020,
implementation has been extended on previous occasions to ensure that the solution meets the needs
of the NHLC and due to staffing and outside technical considerations influencing the timeline. As
implementation of the solution approaches completion, the need for modifications to the post-
implementation portion of the contract became apparent.

Through this contract amendment, the NHLC seeks to bring the post-implementation portion of the
contract in line with the current state of the post-implementation support and maintenance phase of
the project. The amendment clearly defines the expectations of the parties with regard to supported
software and invoicing practices. Additionally, the amendment updates the post-implementation
support and maintenance payment schedules to reflect changes to the support and maintenance
timeline due to the extended implementation and clarifies inconsistences within the contract
regarding support pricing. Further, the amendment defines how the vendor’s hours are to be utilized
during this final phase of implementation and transition to support and maintenance. None of the
amendment’s modifications result in a change in the date of completion of the contract or in an
increase in the price limitation.

The NHLC respectfully requests approval of this amendment.

Respectfully submitted,

=

Joseph W. Mollica
Chairman
New Hampshire Liquor Commission




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dir., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

August 13, 2024

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission
State of New Hampshire
50 Storrs Street
Concord, NH 03301
Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Accenture, LLP, as described
below and referenced as DolT No. 2020-066D.

The purpose of this request is for the implementation of the NHLC's Microsoft Dynamics
365 solution as well as for post-implementation support and maintenance.

The Total Price Limitation will not change and shall remain $16,901,316, effective upon
Governor and Council approval with no change to the completion date of June 30, 2033.

A copy of this letter must accompany the New Hampshire Liquor Commission’s submission to the
Govemor and Executive Council for approval.
Sincerely,

b

Denis Goulet
DG/jd
DolT #2020-066D

cc: Mike Therrien, IT Manager

“Innovative Technologies Today for New Hampshire’s Tomorrow"
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Docusign Envelope ID: SE7AICBE-ASEE-4B78-826C-170E884F5121

STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this | 2™day of August 2024, between the New Hampshire
Liquor Commission (hereinafter the “NHLC”) and Accenture LLP, as a successor in interest of
Blue Horseshoe, Inc., with a principal place of business at 11939 N. Meridian Street, Suite 300,
Carmel, Indiana 46032 (hereinafier the “Contractor” or “Accenture”) {all together, the-“parties™).

WHEREAS the NHLC and Blue Horseshoe, Inc. entered into an agreement approved by the
Governor and Executive Council of the State of New Hampshire on June 24, 2020 (the
“Agreement”), pursuant to which Contractor is required to provide the NHLC with professional

implementation services to complete the development and deployment of the NHLC’s Microsoft

Dynamics 365 Enterprise:Resource Planning solution as well as post-implementation support and
maintenance services.

WHEREAS on August 18, 2021, the Governor and Executive Council approved an amendment to
the Agreement to extend the timeframe for implementation and modify the pricing acco_t_‘dingly.'

WHEREAS Accenture LLP acquired Blue Horseshoe Solutions, Inc. on September 10,2021. Biue
Horseshoe operated as Blue Horseshoe Solutions, LLC from September 10, 2021, through
February 1, 2022, when Blue Horseshoe became fully absorbed into Accenture.

WHEREAS on May 18,.2022, and on May 31, 2023, the Governor and Executive Council
approved additional amendments to the Agreement to extend the timeframe for implementation.
and modify the pricing accordingly.

WHEREAS the parties have determined that adjustments to the Post-Implementation Support and
Meintenance schedule are necessary to effectuate the intent of the Agreement.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General.
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37: General Provisions is amended as follows:

1. Amend Section 1.9 to change the Contracting Officer for State Agency from “Rosemary
Wiant, Director of Administration’ to “Steven Gagnon, Chief Systems Officer.”

Exhibit A: Special Provisions

1. .Amend the first sentence of Section 3.1.2 as follows:

Page 1 of 7 H’
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“Post-implementation support and maintenance services shall begin the day following the
end of the Warranty Period, which is set forth in Exhibit B:1, and shall continue through
the end of New Hampshire State Fiscal Year 2033."™ )

Exhibit B: Scope of Services

1

Amend the table within Section 2.6: Dispute Resolution and Escalation to change the
NHLC's Primary Level contact from “April Bunker, Program Manager” to “Steven
Gagnon, Chief Systems Officer” and change the name of the NHLC’s Chief Operating
Officer from “Rosemary Wiant” to “James Vara" as the First Level contact.

:Exhibit B-2; Post-Implementation Support and Maintenance

1.

Amend Section 1: Scope of Services to delete.the first bulleted list of supported software
and replace it with the following builleted list:

Microsoft. Dynamics 365 Finance

Microsoft. Dynamics 365 Commerce

Microsoft Dynamics 365 Supply Chain Management
Store Commerce app for Windows

Store Commerce for Mobile

SK Soft Global Treasury Automation Suite

‘New West payment connector

Power Apps (Power BI)

Kingswaysoft

Bottomline Technologies PrecistonForms

2. Amend the table within Section 4.1:. Response Time to remove the “Initial Responder”

column.

Exhibit C: Payment Terms and Pricing

1.

Amend Section 2. Invoicing by adding Section 2.1 Post- Implcmcntatlon Support and
Maintenance Invoicing which shall read as follows:

“2:1.1 Method of Invoicing.
Post-Implementation Support and Maintenance invoices shall be sent via email or 'U.S.
mail to:

Page 2 of 7 L.P
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Steven Gagnon, Chief Systems Officer

New Hampshire Liquor Commission

Mailing Address: PO Box 503, Concord, NH 03302-0503
Telephone: (603)513-9289

Email: Steven.A.Gagnon@liquor.nh.gov

2.1.2 Data Analytics/Reporting Hours Invoicing
Data Analytics/Reporting Hours shall be invoiced monthly as follows:

Invoice Month | Number of Hours Amount
May 2024 300 Hours $69,000.00
June 2024 300 Hours $69.000.00
July 2024 300 Hours $74,175.00

August 2024 300 Hours $74,175.00

September 2024 700 Hours $173,075.00

2.1.3 CAS Team Hours and Annual Fee

August 1, 2024, through July 31, 2025
Accenture shall invoice and NHLC shall pay for Post-Implementation CAS Team Hours

and the Annual Fee in two (2) installments in the August 1, 2024, through July 31, 2025,
timeframe only.

The first installment of this timeframe will include 1,855 CAS Team Hours at a cost of
$462,398.75, which includes half ($3,750.00) of the Annual Fee for this timeframe.
Accenture will generate and provide to NHLC an invoice on or before September 23, 2024,
with terms of Net 30 for this first installment payment and a payment deadline of October
23, 2024. NHLC will pay the first installment payment in full before Post-Implementation
Support and Maintenance begins.

The second installment of this timeframe will include a second set of 1,855 CAS Team
Hours at a cost of $462,398.75, which includes half (§3,750.00) of the Annual Fee for this
timeframe. Accenture will generate and provide to NHLC an invoice on or before February
1, 2025, with terms of Net 30 for this second installment payment and a payment deadline
of March 3, 2025. This installment payment shall be paid in full within Net 30 to continue
CAS Team Hours support during this timeframe.

There is a total of 3,710 CAS Team Hours, divided into two installments of 1,855 hours,
allotted for the timeframe of August 1, 2024, through July 31, 2025. In the event the total
hours remaining within the first installment fall below 400 hours to prior to February 1,
2025, Accenture will generate and provide an invoice with terms of Net 30 for the second
installment of hours described in the paragraph above. This second installment payment

Page 3 of 7 E—P
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shall be paid in full within Net 30 to continue CAS Team Hours support for the August 1,
2024, through July 31, 2025, timeframe.

Invoice Date Due Date Date of Services* Amount
September 23, 2024 | October 23, 2024 10/24/24-3/3/25 $462,398.75
February 1, 2025* March 3, 2025* 3/4/25-7/31/25 $462.398.75

*Subject to the terms in this section.

August 1, 2025, through June 30, 2033

Beginning August 1, 2025, and continuing through the Completion Date, invoicing for
Post-Iimplementation CAS Team Hours and the Annual Fee shall occur on an annual basis
as detailed in the Table below. Accenture will generate an invoice with terms of Net 30 on
July 1 of each remaining Post-Implementation Support and Maintenance yearly cycle. This
invoice shall include the CAS Team Hours and Annual Fee for the twelve-month timeframe
beginning on August | immediately following the invoice, with the exception of the August
1, 2032, through June 30, 2033, timeframe, which shall be an eleven-month timeframe. If
full payment is not received by Accenture on or before August 1, Post-Implementation
Support and Maintenance will pause when all remaining paid support hours have been
exhausted, unless or until full payment for the timeframe is received.”

Invoice Date Due Date Date of Services Amount

July 1, 2025 August 1, 2025 8/1/25-7/31/26 $658,262.00
July 1, 2026 August 1, 2026 8/1/26-7/31/27 $658,262.00
July 1, 2027 August 1, 2027 8/1/27-7/31/28 $658.262.00
July 1, 2028 August 1, 2028 8/1/28-7/31/29 $658,262.00
July 1, 2029 August 1, 2029 8/1/29-7/31/30 $658,262.00
July 1, 2030 August 1, 2030 8/1/30-7/31/31 $658,262.00
July 1, 2031 August 1, 2031 8/1/31-7/31/32 $658,262.00
July 1, 2032 August 1, 2032 8/1/32-6/30/33 $604,114.25

2. Amend Section 7.2 Post-Implementation Support and Maintenance as follows:
Delete the paragraph within Section 7.2 and replace with:

“Support and maintenance hours shall be available from Accenture resources as indicated
in the Table below, based on a blended rate of $230.00 per hour through SFY24 and
$247.25 per hour from SFY25 though SFY33. On a monthly basis, Accenture shall issue
to the NHLC a detailed statement of support hours used in that period and the outstanding
balance of hours. NHLC’s prepaid support hours shall not expire during the term of the
Contract; unused hours shall carry over to the next annual period of support or may be
leveraged, at the NHLC’s sole discretion, for enhancements.”

Page 4 of 7 &P
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3. Addthe following paragraphs within Section 7.2 after the first paragraph, which shall read

as follows:

“Should Accenture or NHLC recognize a rieed for CAS Team Hours in an annual cycle
above the allotted amount as indicated in the Table below, the party seeking additional
hours shall make such a request via a written Change Order pursuant to the procedures as
outlined in Exhibit B, Section 2.5 of the Agreement. Change Orders resulting in an increase
to the Price Limitation of the Agreement, extension of the Completion Date, or a significant
change to the scope of the Agreement may require approval by the Governor and Executive
Council and are contingent upon available funding.

If at any time all NHLC prepaid hours have been consumed, Post-Implementation Support
and Maintenance shall pause until a Change Order or contract amendment for additional
hours -is executed and approved by Governor and Executive- Council, if necessary, and
payment for the additional hours is received in.full.

As a support and maintenance service, Contractor shall provide Data Analytics/Reporting
resources as outlined in the Table below to design, develop, test, and/or debug technical
enhancements to the Solution, including but not limited to additional reports, data analytics,
and system enhancements. All other terms and conditions of this Section apply to the Data
Analytics/Reporting resource hours.”

. Amend Section 7.2 Post-Implementation Support and Maintenance as follows:

Delete the table within Section 7.2 and replace with:

Page 5 of 7 &f
Contractor Initials
Date

—87972024 | 14:19:53



Docusign Envelope ID: 9E7AICBO-AQ06-4B78-826C-170E884F 5121

Auagust 1, August 1, August i, August 1, August |, August I, August 1, Augast 1, August 1, August 1, Cost
Description 2023 - July | 2024 —July | 2025-July | 2026 —July | 2027 —July | 2028 - July | 2029 — July | 2030 — July 2031 — July | 2032 - June (Hours x Rate)
31, 2024 31, 2025 31, 2026 31, 2027 31, 2028 31,2029 31, 2030 31, 2031 31, 2032 30, 2033
Data Analytics/
Reporting 600 1.300 0 0 0 0 0 0 0 0 $459,425.00
Hours
CAS Team
B 1] 3,710 2,632 2,632 2,632 2,632 2,632 2,632 2,632 2413 $6,069,245.75
Annual Fee $0.00 $7.500.00 £7.500.00 $7.500.00 $7.500.00 $7,500.00 $7.500.00 $7.500.00( $7.500.00 $7.500.00 $67,500.00
$138,000.00| $1,246,222.50| $658,262.00| $658,262.00( $658,262.00| $658,262.00| $658,262.00( 5658,262.00| $658,262.00 $604,114.25 $6,596,170.75
Page 6 of 7 L’-P
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Except as provided herein, all other provisions of the June 24, 2020, Agreement, as amended by the
August 18, 2021, May 18, 2022, and May 31, 2023, amendments, shall remain in full force and effect.

CONTRACTINGOFFICER FOR STATE AGENCY
%}__ /1R [od24-
Date

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

Accenture LLP
kovin, Paul 8/9/2024 | 14:19:53 POT
Kevin Paul, Managing Director Date

Approved for Form, Substance and Execution

Qm A /ﬁdf 8/13/2024
74 ———

Date

Assistant Attorney General

Page 7 of 7 IV-P
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ACCENTURE LLP is
a Illinois Limited Liability Partnership registered to transact business in New Hampshire on September 30, 1996. 1 further cenify
that all fees and decuments required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 255945
Certificate Number: 0006746356

IN TESTIMONY WHEREQF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 2nd day of August A.D. 2024,

David M. Scanlan
Secretary of State
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>
accenture foEslAr o

Chicagg, IL 60661

CERTIFICATE OF AUTHORITY
Accenture LLP, an Illinois limited liability partnership, represented by Accenture, Inc., its
Managing Partner, itself represented by its authorized representative, certifies that:
Kevin Paul in his capacity as a Managing Director of Accenture LLP is authorized to

execute on behalf of Accenture LLP all agreements, amendments or any other document
relating to the New Hampshire Liquor Commission.

This Certificate of Authority is valid for 60 days from the date of execution.

IN WITNESS WHEREOF, I have hereunto set my hand and seal this 31st day of July 2024.

ACCENTURE LLP
By: Accenture Inc.,

its Managing Partner

DocuSigned by:

Lt . Lol dman

— TFBADS55618:30488...

Robert F.Goldman, Secretary
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= CERTIFICATE OF LIABILITY INSURANCE oa0772024
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provislons or ba endorsed. If -
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on this g
certificate does not confer rights to the certlificate hoider in lieu of such endorsement(s). T
PRODUCER ] NI ACT) 8
Aon Risk Services Central, Inc. P HGHE n FAX e
chicago 1L Office {NC. Mo, Exy); (B66) 283-7122 (A, Hoy: (B00) 363-0105 k-
200 east Randolph E-MAIL B
chicago IL 60601 usa ADORESS: 2
INSURER{S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: National Union Fire Ins Co of Pittsburgh [19445
AcCcenture LLP INSURER B: american Zurich Ins Co 40142
ég?cggﬁaglsg&gi Usa ISURERC:  Zurich American Ins Co 16535
INSURER D: allianz Global Risks US Insurance Co. 35300
IRSURER E:
INSURER F: _
COVERAGES CERTIFICATE NUMBER: 570107551501 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE PCLICIES OF INSURANGCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requestsd|
i) TYPE OF INSURANCE ﬁ oy POLICY NUMBER O e W- LTS
C x| COMMERCIAL GENERAL LIABILITY GLOY3/013220 117 Iggagﬂ 5/2024] gACH OCCURRENCE $2,000,000
["DAMAGE TO RENTE
| cLamsmane E,oocun pe LT $300,000
MED EXP {Any ons parson} $10,000
| PERSONAL & ADV INJURY 52,000,000 =
‘E;-Emmnzmm LMAIT APPLIES PER: GENERAL AGGREGATE $20,000,000 ﬁ
X | poucy Dgg D Loc PRODUCTS - COMPIOP AGG $4,000,000| &
OTHER: .E.’
[ BAP 9376191 20 11/15/2023[11/15/2024] COMBINED SINGLE LIMIT 0
_ AUTOMOBILE LIABILITY / b $5,000,000f
% | ANy AUTO BODILY INJURY ( Per parsen) 2
OWNED i%I;EOgULED BODILY INJURY {Par socident) o
! AUTOS ONLY PROPERTY DAMAGE i
WTOS NON-OWNED =
[ty AUTOS ONLY {Por nocllem) £
A | x| umsreLiatme | % | occun 38178877 1171572023 1171572024 EAcH OCCURRENGE $10, 000,000 8
] EXCESS LIAB | CLAIMS-MADE AGGREGATE $10,000,000
pen| [reTEnTION
B | WORKERS COMPENSATION AND w(929926223 01/01/2024[01/01/2025] o IPER STATUTE | I.E1+
EMPLOYERS' LIABRITY SN WC - AOS R
g aﬁzmﬁz:m:?mm o WC929926323 01/01/2024]02/01/2025| E:L- EACH ACCIOENT $5,000,000
{Mandatory kn RH) WC - MA, NM, WI E.L. DISEASE-EA EMPLOYEE $5,000,000
gé?‘cnmﬂm "o'?gpemnonsw _ E.L. DISEASE-POLICY LIMIT 35,000, 000|—
D | E&O - Professional Liability UsZ0GO017240M 06/01/2024106/01/2025|eachClaim/Aggregate $20,000,000 i
- primary SIR applies per policy terps & conditions g
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additionsi Remarks Schedule, mity be attached if mars space ls required) ﬁ
5
|H_|
=1
JEE
CERTIFICATE HOLDER CANCELLATION -—

New Hampshire Liquor Control
50 storrs St.
Concord NH 03301 USA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEAEOF, NOTICE WILL BE DEUVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

M

AUTHORIZED REPRESENTATIVE

Are Dot Fsvrines Corntrad’: Fora

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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New Hampshire Liquor Commission
50 Storrs Street Joseph W, Moliica
Concord, NH 03301 Chairman
(603) 230-7015
Nicole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

May $, 2023

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source amendment
10 its current contract, DolIT No. 2020-066, with Accenture, LLP (Vendor # 283094), Chicago, Illinois,
formerly Blue Horseshoe Solutions, Inc. (Vendor # 319635), Carmel, Indiana, for the implementation of
the NHLC’s Microsoft Dynamics 365 (D365) solution as well as for post-implementation support and
maintenance. Through the amendment, the NHLC and Accenture will extend the timeline for D365
implementation by twelve months by adding an “Additional Cutover Support” phase to the contract
schedule. During the Additional Cutover Support phase, Accenture will provide additional support for
end-user testing and Microsoft version updates and will provide additional training to the NHLC and
Department of Information Technology (DolT) staff. A contingency phase is also included to safeguard
the projected go-live date. The amendment increases the contract price limitation by $1,946,262.00,
from $14,955,054.00 to an amended price limitation of $16,901,316.00. This amendment shall be
effective upon Governor and Executive Council approval through June 30, 2033. Funding: 100%
Liquor Funds.

Funds are availabie for State Fiscal Year 2023 and anticipated to be available in the following
account for State Fiscal Year 2024, with the authority to adjust budget line items within the price
limitation through the Budget Office, if needed and justified.

State Fiscal Co.-Activity-Acctg. Unit; Class Title Amount
Year Class Code
2023 02-77-77-771512-10300000-038-509038 | Technology Software $446,262.00
2024 02-77-77-770030-NEW0000-034-500099 | Capital Projects $1,500,000.00
EXPLANATION

As this amendment will increase the contract price limitation by more than ten percent of the dollar
amount of the original contract, this is considered a sole source amendment to the contract.

On June 24, 2020, the Goveror and Executive Council approved the NHLC’s contract with Blue



Horseshoe for the implementation of its D365-based solution, which will integrate, enhance, and support
the full range of the NHLC’s operations and replace its legacy systems. Following implementation, the
NHLC will be provided with ongoing support and maintenance through June 30, 2033. See G&C Item
No. 94A (June 24, 2020).

On August 18, 2021, the Governor and Executive Council approved an amendment to extend the
implementation timeline in response to multiple operational barriers, which pertained predominantly to
the solution’s integration with the State’s NHFIRST accounting system. See G&C Item No. 64 (August
18, 2021).

On May 18, 2022, the Governor and Executive Council approved a second amendment
acknowledging Accenture’s acquisition of Blue Horseshoe, as well as extending the implementation
timeline due to staffing shortages at the DoIT, manufacturer upgrades to the D365 platform, and
NHFIRST and the NHLC’s retail outlet's exclusion dates. See G&C Item No, 55 (May 18, 2022).

Regarding the current amendment, Microsoft’s mandatory updates to its D365 platform continue to
negatively impact testing. As Microsoft releases new updates, the updates often result in the need for
unexpected changes to be made to the D365 project. Additionally, test cycles in early 2023 uncovered
integration issues with the NHLC’s warehouse and e-commerce systems, some of which were also
attributable to the Microsoft updates. Microsoft has now made an executive commitment to the NHLC
to provide more resources to support the NHLC during version updates and is working with the NHLC
and the DolT to vigorously address these issues.

Other logistical realities remain in place as we implement the D365 solution. These include the
inability to complete project work involving NHFIRST while that system undergoes pre-planned
blackouts throughout the year, the need to avoid the project going live in a high-volume sales month for
the NHLC, and limited technical resources due to staffing shortages at DolT, the Department of
Administrative Services (DAS), and at the project’s integration partners. The Executive Committee
overseeing the D365 project, consisting of officials from NHLC, DolT and DAS, believes that this
amendment is in the best interest of the project as it accounts for these barriers while also ensuring
success when the project goes live.

During the extension of the implementation timeline, Accenture will work to ensure the
functionality of the D365 system with the NHLC and its State and integration partners. Accenture will
also provide support and guidance in the new system's implementation and use as the NHLC transitions
from its legacy systems.

In conclusion, it is the position of the NHLC and the Executive Committee that this amendment is
a logical approach to addressing the issues described above and is necessary for the overall success of

the project.
Respectfully submi
P

Joseph W. Mollica
Chairman, Liquor Commission
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‘Executive Committee
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

May 16, 2023
Joseph W. Mollica, Chairman

New Hampshire Liquor Commission
State of New Hampshire

50 Storrs Street
Concord, NH 03301
Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Accenture, LLP, formerly
Blue Horseshoe Solutions, Inc., as described below and referenced as DolT No. 2020-066C.

The purpose of this request is for the implementation of the NHLC's Microsoft Dynamics
365 (D365) solution as well as for post-implementation support and maintenance.

The Total Price Limitation will increase by $1,946,262 for a new Total Price Limitation of
$16,901,316, effective upon Governor and Council approval through June 30, 2033.

A copy of this letter must accompany the New Hampshire Liquor Commission’s submission to the
Govemeor and Executive Council for approval.

Sincerely,
Denis Goulet
DG/d

DolT #2020-066C

cc: Mike Therrien, IT Manager

"Innovative Technologies Todoy for New Hampshire's Tomarrow”
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STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this ﬁ'_é day of May, 2023, between the New Hampshire
Liquor Commission (hereinafter the “NHLC") and Accenture LLP, as a successor in interest of
Biue Horseshoe, Inc., with a principal place of business at 11939 N. Meridian Street, Suite 300,
Carmel, Indiana 46032 (hereinafier the “Contractor” or “‘Accenture™) (all together, the “parties™).

WHEREAS the NHLC and Blue Horseshoe, Inc. entered into an agreement approved by the
Governor and Executive Council of the State of New Hampshire on June 24, 2020 (the

“Agreement”), pursuant to which Contractor is required to provide the NHLC with professional
implementation services to complete the development and deployment of the NHLC’s Microsoft
Dynamics 365 Enterprise Resource Planning solution as well as post-implementation support and
maintenance services.

WHEREAS on August 18, 2021, the Governor and Executive Council approved an amendment to
the Agreement to extend the timeframe for implementation and modify the pricing accordingly.

WHEREAS Accenture LLP acquired Blue Horseshoe Solutions, Inc. on September 10, 2021. Blue
Horseshoe operated as Blue Horseshoe Solutions, LLC from September 10, 2021, through
February 1, 2022, when Blue Horseshoe became fully absorbed into Accenture.

WHEREAS on May 18, 2022, the Governor and Executive Council approved an additional
amendment to the Agreement to extend the timeframe for implementation and modify the pricing
accordingly.

WHEREAS the parties have determined that additional technical services and a further extension
of time are required to ensure successful implementation of the NHLC’s Microsoft Dynamics 365
Enterprise Resource Planning solution.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 — General Provisions is amended as follows:
1. Amend Section 1.4 to change Contractor’s zip code to 46032.

2. Amend Section 1.8 to reflect a $1,946,262 increase to the current price limitation, which
shall result in a Revised Price Limitation of $16,901,316.

Page 1 of 14 H’
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Exhibit A — Special Provisions is amended as follows:

1. Amend Section 3.1.] to change 36 monthis to 48 months, such that the third sentence of the
section reads:

“Implementation, exclusive of the Warranty Period, shall be completed within 48 months of
the Effective Date, with the exception of delays resulting from Force Majeure events.”

2. Amend Section 3.1.1 to delete the fourth sentence.
Exhibit B —Scope of Services is amended as follows:

1. Amend Section 3 TERMS.AND DEFINITIONS to insert a definition.of the term “Additional
Cutover Support” between the definitions of “Acceptance’and “Affiliate” that reads:

“The phase of the imp.lcmcntation‘ project occurring upon completion of Implémentation Phase
3 and before sys’tem,go-live,xor before Contingency Phase 2 if applicable.

2. Amend Section 3 TERMS AND DEFINITIONS to insert 2 definition.of the term
“Contingency Phase 2" between the definitions of “Contingency Phasé” and “Contractor”
that'reads:

“The phase of the implementation project that may occur upon completion of
Implementation Phase 3 and before system go-live. Initiation of the Contingency Phase 2 is
contingent upon the parties’ mutual agreement that entering into such phase is warranted and
appropriate given the circumstances. Any Tasks/Activities completed in.Contingency Phase
2 pursuant to Exhibit B-1, Section 3.3E shall bé'completed utilizidg resource hours as
detailed in Exhibit C, Section 7.1A. The existence of thé Contingency ‘Phase 2 does not
excuse either party from timely completion or performance of a previously assigned task"or
project outcome.”

Exhibit B-1 — Implementation

1. Amend Section 2.1.4, Phase Gate Review. Meetings, to replace the term “Implementation
Phase 3" with “Additional Cutover-Support” within the list of project phases that are.contained
in‘the parerf'thctical in that section, such that it reads:

“At the conclusion of each project phase (Plan, Design, Implement, Additional Cutover
‘Support, and Convert}, Contractor- shall lead. 4. Phase Gate Review ‘Meeting with-thé NHLC
'ijact Steefing Committee to confirm project deliverables and completion of the project
phase.”

‘Page 2 of 14 ke
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2. Amend Section 2.2:1 to insert into the table a “Project Managément ‘(Additiofial Cutover

Support & Contingency Phase 2)” role between the “Project Manager (Implementation Phase

3)” and “Client Account Services {(“CAS”) Manager"” roles. The row added for “Project
Management (Additional Cutover Support & Contingency Phase 2)" ; shall read:

‘Project Role ‘Responsibilities:
Project Management Tina’ Rclchard will serve: as the Contractor Project Manager: for the
(Additional Cutover Additional:Cutover Support phase and for Contingency Phase 2, if such
Support & Contingency | Contingency Phase 2 is applicable. Ms. Reichiard shall continue to be
Phase.2) responsible -for- ensuring that Contractor achieves all implementation

milestones td the satisfaction of the NHLG ‘within thé established time
frame and budget provided for in this Agreement. Ms. Reichard shall

also continue to work closely with ‘the NHLC Project Manager to
identify and mmgatc risks, resolve issues, and prov:dc regular reporting
to the project Steering Committee. The Contractor shall provide a
Project Manager for the Project for the duration of the Additional
Cutover Support phase and Contingency Phase2. If, for any reason, Ms.
Reichard becomes unavailable, the NHLC and Contractor will work to
seek agreement upon a replacement Project Manager.

Eric Skirvin will serve -as the Contractor Project Director for the
Additional Cutover Suppoit phase and for Contmgency Phase 2, if such
Contingency Phase 2 is applicable. Mr. Skirvin will continue to maintain
an executive:level relationship with the NHLC and ensure the NHLC’s
overall satisfaction with the lmplemcntanon He-will continue to. work
¢closely with the NHLC project team to resolve any escalated issues that
impact budget, time; and resources. The Contractor shall provide a
Project Director for the Project for the duration of the Additional Cutover
Support phase and Contingency Phase.2. If, for any.reason, Mr. Skirvin
becomes unavailable, the NHLC and -Contractor will. work to seek
agreement upon a replacement Project Director.

v

3. Amend Section 2.2.1 to insert into the table a “Functional Leads (Additional Cutover Support
& Contingency Phase 2)” role between the “Functional Leads (Implementation Phase 3)” and.
“Solution Architect/Technical Lead” roles. The row dddeéd for “Functional Leads (Additional
Cutover Support & Contingency Phase:2)” shall read:

Page 3 of 14 N ke
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Project Role | Responsibilities

Functional Leads Grace Fu, Julie Williams, and: Eric Sanchez (supported by Mitchell
(Additional Cutover Marecki) shall continue to serve as Functional Leads during the
Support & Contingency | Additional Cutover Support phase and for Contingency Phase 2, if such
Phase 2) Contingency Phase 2 is applicable. The Contractor will provide three

(3) Functional Leads for the.Project in:the areas of Retail,  Finance, and
Supply Chain Manageméent, for the duration of the Additional Cutover
Support phase and Contmgency Phase 2. If, for any reason, any of the
above-referenced Functional Leads become unavailable, the NHLC and
Contractor will wark to seek agreement upon a replacement Functional
Lead.

4. Amend Section 2.2.1 to insert into the table a “Solution-Architect/Technical Lead (Additional
Cutover Support & Contingency Phase 2)” role between the “Solution Architect/Téchnical
Lead (Implementation Phase 3)” and the “Developers™ roles. The row added for-*“Solution
Architect/Technical Lead (Additional Cutover Support.& Contingency Phase 2)” shall:read:

, Proje_ct Role

Responsibilities

Solution

(Additional Cutover
'Support & Contingency
Phase.2)

Architect/Technical Lead

Matt Yohman shall continue to serve as. the Contractor Solution
Architect/Technical Lead during the Additional Cutover Support phase
and for Contingency Phase 2, if such Contingency Phase 2 is applicable.
The Contractor will provide a'Solution Architect/Technical Lead for the
Project for the duration of the.Additional Cutover Support phase and
Contingency Phase 2. If, for any reason, Mr. Yohman becomeés
unavailable, the NHLC and Contractor. will. work to seek agreement

upon a replacement Solution Architect/Technical Lead.

5. Ariend Section'2.2.1 to'insert into the table.an “Integrations Lead (Additional Cutover Support
& Contmgency Phase 2)” role between the “Infegrations Lead-(Implementation Phase 3)” and
the ““Additional Technical/Retail Resources” roles. The row added for“Integrations Lead
(Additional Cutover Support & Contingency Phase 2)” shall read:

Project Role Responsibilities
Integrations Lead: David Holmes shall serve as the Contractor Integratlons Lead durmg
(Additional.Cutover the Additiona! Cutover Support phase and for Contingency Phase 2, if
Support & Contingency such Contingency Phase 2 is apphcable If, for'any réason, Mr. Holmes
Phase 2) becomes unavailable, the NHLC and Contractor will work to seek

agreement upon.d replacement Integrations Lead.

Page 4 of 14
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6. Amend Section 2.2.1 to insert into the table “Additional Technical/Retail Resources
(Additional Cutover Support & Contingency Phase 2),” following the “Additional
Technical/Retail Resources” role, which shall now be the last row in the table and shall read:

Project Role Responsibilities
Additional Technical/ Jordan Hannan shall serve as an additional technical resource during
Retail Resources the Additional Cutover Support phase and for Contingency Phase 2, if
{Additional Cutover such Contingency Phase 2 is applicable. If, for any reason, Mr. Hannan
Support & Contingency becomes unavailable, the NHLC and Contractor will work to seek
Phase 2) agreement upon a replacement resource. I

7. Amend Section 3.3.B.1 within the Implementation Phase 3 table in Section 3.3B, to delete
from the “NHLC - Responsibility” column the last item: “Sign off on system readiness for Go-
Live.”

8. Insert a new Section 3.3D, titled “Additional Cutover Support” between Section 3.3C,
“Contingency Phase” and Section 3.4, “Convert Phase.” Section 3.3D shall read as follows:

3.3D Additional Cutover Support

ID | Task/Activity | Deliverable NHLC - Responsibility Contractor Responsibility
3.3D.1 |Additional User Testing Provide the appropriate 'Support NHLC efforts during the
|Acceptance 'Schedule NHLC resources to 'additional testing execution.
Testing |participate in testing.
! Work with NHLC and Microsoft
Test Pilot Lead effort to drive testing to troubleshoot and correct any
Summary execution and act as first issues found during additional
Document responder in issue resolution. [user acceptance testing.
System Complete verification of test
Acceptance results against the original
Sign-off Functional System Design
requirements.
3.3D.2 Tier 4 Deployment of [Procure tier 4 environment. |Ensure tier 4 environment
Environment |Production contains all development and
Deployment  |Quality Provide data in BHS configurations that will exist in
Environment  |provided templates for the PROD environment.
loading into tier 4
environment. Provide accurate and updated
| data templates to the NHLC.
Page S of 14
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Validate loaded data in Load NHLC-provided data into
D365. tier 4-environment.(To include |
practice data:load to analyze
performance/timing of loading:
for cutover preparation)
3.3D.3 {Additional Load & Volume |Participate in additional load [Lead and execute additiona! load
Load & Execution in & volume testing. & volume testing'in tier 4
Volume Testing|Tier 4 ) environment:
Environment  [Execute “dayin the life”
tests in tier 4 environment. [Support NHLC as “day in‘the
life™ testing is executed and
resolve issues found duringi“day
ini the life” testing.
Work with NHL.C and Microsoft
to troubleshoot and correct any
issues_found during additional
load & volume testing.
3.3D.4 {Additional Software release [Participdte in RSAT and Install software package for
Software and [update . |Regression testing post- version updates.,
ISV Version linstallations (2) |version updates. | s .
Updates ‘ Perform‘QA testing pf updated
System patches |Sigh off‘on system readiness [features based on Microsoft
and service for Go-Live. (After 2. Release documentation.
?ac_l_cs P succqss.ful qupte and Troubleshoot and.resolve issués
installations’(2) [regression testing) found i RSAT and Regression
testing.
3.3D.5 |Additional Pérformarnice Participate in.additional Lead and execute additional
Performance  [Test Execution (performance testing. performance testing in.tier 4
Testing in Tier-4 - énvironment.
Environment

Support NHLC as testing is
¢xecuted and resolve issues found
during testing.

Work with NHLC and Microsoft
to troubleshoot and correct any
issu¢s-fourid during additional
performance testing.

Page 6 of 14
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3.3D.6 |Data Data Loadin  |Provide data in BHS Load NHLC-provided data into
Conversion Tier 4 provided templates for tier 4 environment.
Testing Environment  |loading into D365
environment. Analyze and troubleshoot
performance/timing of loading
Work with NHLC for cutover preparation.
integration partners o
practice aligning data in Work with NHLC integration
integrated environments for |partners to practice aligning data
cutover preparation. in integrated environments for
cutover preparation.
3.3D.7 System 37 Party System |Plan with State’s 3™ party  Provide information and access 10
Security Audit [Security Audit |system security auditors for (3™ party auditors as requested.
audit of new NHLC systems
and integrations Participate in security audit as
requested.
Participate in security audit
as requested.
3.3D.8 |Additional End- Training Provide requested training  [Develop Training Schedule for
User Training Schedule topics. identified end-users.
Completed End |[Provide personnel to be Conduct End User Training
User Training  |trained. sessions,

9. Imsert a new Section 3.3E, titled “Contingency Phase 2" between Section 3.3D, “Additional
Cutover Support” and Section 3.4, “Convert Phase.” Section 3.3E shall read as follows:

3.3E Contingency Phase 2
ID | Task/Activity | Deliverable NHLC — Responsibility Contractor Responsibility
3.3.E.1 |Additional Deployment of |Provide the appropriate Support NHLC efforts during the
System & Go- |Production NHLC resources to additional testing execution.
Live Readiness |Ready participate in |
Environment  [testing/readiness validation. |Work with NHLC and Microsoft |
to troubleshoot and correct any |
Lead effort to drive testing  |issues prohibiting go live.
execution and act as first

responder in issue resolution.

Complete verification of test

Work with NHLC on change
management and process changes

Page 7 of 14
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results against the original
Functional System Design
requirements.

to meet a goal of going live on

Dynamics 365.

i

Exhibit C - PAYMENT TERMS AND PRICING

1. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule by
deleting it and replacing it with the following:

Date 5/3/2023 | 11:22:

Requirements Analysis $109,954.00 $10,995.40 $98,958.60
2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60
Payment Connector
3 Plan Deployment $139,250.00 $13,925.00 $125,325.00
4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60
5 Plan Plan Holdback Invoice $46,911.20
6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10
Test Pilot 1 Configs,
7 Design Scripts $124,909.00 $12,490.90 $112,418.10
8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10
Functional
9 Design Specifications $124,909.00 $12,490.90 $112,418.10
10 Design Design Phase Gate $124,909.00 $12,490.90 $112,418.10
Design Holdback
11 Invoice $62,454.50
Implement
through TP2 20% Development
12 config. Complete $402,792.00 $40,279.20 $362,512.80
Implement
through TP2 40% Development
13 config Complete $402,792.00 $40,279.20 $362,512.80
Page 8 of 14 H’
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Date 37377073 | 11:22:27 *

~ Scope Store Ordering
14 Change #1 _ Resrictions $2,520.00 $2,520.00
Implement
through TP2 60% Development
15 config. Complete $402,792.00 $40,279.20 | '$362,512.80
Development Holdback '
16 Invoice $120,837.60
Implement
through TP2 80%.Development
17 conﬁg. Complete $402,792.00 $40,279.20 $362,512.80
Scope Inventory Mgmt. Job - o
18 Change #2 Supplies $5,880.00 $5,880.00
Scope NHFIRST Integration
19 Change #3 to Invoice Journal” $6,720.00 $6,720.00
Jmplement
through TP2 )
20 config Development Complete | $402,792.00 $40,279.20: $362,512.80
Implement
through TP2 | Test Pilot 2 Configs, _
21 config Scripts $402,792.00" $40,279.20- $362,512.80
TP2 Cutover
. through
22 Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60
TP2 Cutover
through
23 Convert- Implement Phase Gate $167,604.00 $16,760.40 $150,843.60
Implement Holdback
24 Invoice $154,358.40
Scope Inventory Scanner
25 Change #4 (Zebra) Services $8,375.00 $8,375.00
Page 9 of 14 l;'-P
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Contractor [nitials .

TP2 Cutover
through. :
26 ‘Convert Test Pilot 3 $167,604.00 $16,760.40 £150,843.60
Month 1 - ) )
27 (Phase 2) Phase 2 Activities $197,600.00 $19,760.00 $177,840.00
'.Month 2 -
28 (Bhase2) L $197,600.00 £19,760.00 | $177,840.00
Phase 2 Activities
Month 3 ~
29 (Phase2) | phased Activities | $197,600.00. | $19,760.00 | $177,840.00
Phase 2 Holdback
30 Invoice $59,280.00
Month t -
k]| (Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80
Month2- i
32 {(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80
Month'3 - _
33 (Phase 3) Phase 3 Activities $185,472.00 $£18,547.20 £166,924 .80
‘Month 4 - . . , :
34 (Phase 3) Phase 3 Activities £185;472.00 $18,547.20 $166,924.80
Month 5 - »
35 (Phase 3) Phase 3 Activities $185,472.00 $18,547:20 '$166,924.80
Phase 3 Holdback ) )
36 Invoice '$92,736.00
Contingency =1 , ]
37 (Morith 1) Contingency Activities $£106,590.00 $10,659.00 $95,931.00
Contingency
38 (Month2) | Contingency Activities | $106,590.00 $10,659.00 | $95.931.00
Contingency s 1 1
39 (Month.3) | Contingency Activities $106,590.00 $10,659.00 :$95,931.00
Page 10 of 14
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Contingency B
40 (Month4) | Contingency Activities | $106,550.00" $10,659.00 $95,931.00
41 Contingency | Contingency Holdback g $42,636.00
_ Additional User
Additional Acceptance Testing
Cutover .(Additional Cutover = g o
42 Support Month 1) $167,604.00 $167,604.00
-Additional User
Additional Acceptance Testing
Cutover (Additiona} Cufover —
43 Support Month 2) $142,800.00: $142,800.00
o Tier 4 Environmeat
Additional | Deployment w/2 Data
Cutover Loads (Additional
44 Support Cutover — Month 3) $167,604.00 $167,604.00
Tier 4 Enyironmentl, '
Additional Deployment w/ 2 Data
Cutover Loads (Additional _ -
45 Support Cutover — Month 4) $142,204.00 $142,204.00
Additional T
- Cutover Additional Load & .
46. Support Volume Testing $432,000.00 $43,200.00 $388,800.00
Additional
_ Cutover Additional
47 ‘Support Performance Testing $40,500.00 $4,050.00 $36,450.00
Additional Additional Software
Cutover and ISV Version _ o
48 Support Update #1 $201,600.00 $20,160.00 $181,440.00
Additional
_ Cutover Data.Conversion
49 Support ‘Testing $74,250.00 $7,425.00 $66,825.00
Page 11 of 14 L'P
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Additiona] ‘Additional Software
Cutover and ISV Version , o
50 Support Update #2 $450,000.00 $45,000.00 $405,000.00
Additional _
Cutover Additional End-User A
51 Support Training $40,500.00 $4,050.00. $36,450.00
Additional Additional Cutover
Cutover Support Holdback
52 Support Invoice $123,885.00
D365+
Retail'1 GO-
53 LIVE Go-Live D365, Retail | |  $167,604.00 $16,760.40 $150,843.60
Production
Support+
Retail 2 GO- )
- 54 LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60
Production Production Support ‘ ‘
55, Support Completed $167,604.00. $16,760.40 $150,843.60
Convert Holdback '
'56 Invoice $67,041.60
Warranty
57 months $142,204.00 $14,220.40 $127,983.60
.wa' mn[y ! . ,
58 months $142,204.00. $14,220.40 $127,983.60
- Warranty
59 months $142,204.00 $14,220.40 $127,983.60
Warranty Period
60 Holdback Invoice e $42,661.20
Total: $8,771,772.00
2. Amend Section’7 10 delete the Section and Table titled Section 7.1 Contingency Phase
"Milestones Payment Schedule.
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3. Amend Section 7 to insert a new Section and Table, titled 7.1A Contingency Phase 2
Milestones Payment Schedule, which shall read as follows:

“Receipt of the milestone payments below are contingent upon the parties’ agreement to
utilize resource hours for the completion of tasks beyond those listed in section 3.3D of this
Amendment. Each “Block” for Contingency Phase 2 shall represent 200 resource hours of
approved and completed tasks. Payment for any Block not utilizing the entirety of 200 hours
shall be prorated. The use of any and all Contingency 2 Blocks shall be at the discretion of
the NHLC, and shall be approved in writing, in advance of use, by the NHLC Program
Manager or by the NHLC Project Director. All tasks shall be prioritized by the NHLC in
collaboration with Contractor and DolT.”

C C

ontingency 2 ontingency

61 (Block 1) Activities $46,000.00 $46,000.00
Contingency 2 Contingency

62 (Block 2) Activities $46,000.00 $46,000.00
Contingency 2 Contingency

63 {Biock 3) Activities $46,000.00 $46,000.00
Contingency 2 Contingency

64 (Block 4) Activities $46,000.00 $46,000.00
Contingency 2 Contingency

65 (Block 5) Activities $46,000.00 $46,000.00

Total: $230,000.00

Except as provided herein, all other provisions of the June 24, 2020, Agreement, as amended by the
August 18, 2021, and May 18, 2022, amendments, shall remain in full force and effect,

CONTRACTING OFFICER FOR STATE AGENCY
Bl 5/14/2033

Joseph W. Moilica, Chairman Date
New Hampshire Liquor Commission

Accenture LLP
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Kevin Paul, Managing Director Date

Approved for Form, Substance and Execution

W M} —
Date

Assistant Attomey General /"er(( @,‘M(y
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New Hampshire Liquor Commission

50 Storrs Strest Joseph W, Mollica
Concord, NH 03301 Chairman
(603) 230-7015

Nicole Brassard Jordan
Daputy Commissioner

ChristopherT.Sununu
Governor

May 4, 2022

His Excellency, Governor Christopher T. Sununy,
and the Honorable Council
State House
Concord,NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its contract with
Accenture, LLP (Vendor# 283094), New York, New York, formerly Blue Horseshoe Solutions, Inc.
(Vendor # 319635), Carmel, Indiana, for the implementation of the NHLC's Microsoft Dynamics
365 (D365) solution as well as for post-implementation support and maintenance, The amendment
increases the contract price limitation by $1,496,520, resulting in an amended price limitation of
$14,955,054, effective upon Governor and Courcil approval through June 30, 2033, Through the
amendment, the parties will extend the timeline for implementation by adding an “Implementation
Phase 3" to the schedule, During Implementation Phase 3, Accenture will develop multiple system
enhancements and provide additional assistance with project testing. The amendment also includes a
contingency phase that allows go-live in February of 2023, Funding: 100% Liquor Funds.

Funding is available in the following account for State Fiscal Year 2022, with the authority to
adjust budget line items within the price limitation through the Budget Office, if needed and justified.

State Fiscal Years | Co.-Activity-Acctg. Unit; Class Code Class Title Amount
2022 02-77-77-771512-10300000: STORE Capital Projects | $1,496,520
OPERATIONS; 038-509038 | i
EXPLANATION

On June 24, 2020, the Governor and Council approved the NHLC’s contract with Blue Horseshoe
Solutions, Inc. for the implementation of a D363-based solution, which will integrate, enhance, and
support the full breadth of the NHLC's operations and replace its legacy systems. Following
implementation, Blue Horseshoe will provide system support and maintenance through June 30, 2033.

On August 18, 2021, the Executive Council approved an amendment to extend the implcm'cntation
timeline in response to multiple operational barriers, which pertained predominantly to the solution's
integration with the State’s NHFIRST accounting system. See G&C Item No. 64 (August 18, 2021).

Between September 10, 2021 and February 1, 2022, Accenture, LLP undertook the process of
acquiring Blue Horseshoe Solutions, Inc. The NHLC has consented to this merger, and through this



amendment, the parties acknowledge the change in contractor.

With regard to the current amendment, the unprecedented staffing shortages presently faced by the
Department of Information Technology (“DolT”) have resulted in insufficient State resources to
complete implementation by May 2022, as was previously planned. The DolT’s staffing shortage,
coupled with recent platform updates from Microsoft, which complicated development, required the
parties 1o revise the implementation timeline.

The Executive Committee overseeing the D365 project, which consists of officials from the
NHLC, DolT, Department of Administrative Services (“DAS*), and the Department of Safety, believes
that this amendment is necessary to ensure that the State’s information technology infrastructure, its NH
First financial system, and the NHLCs retail stores are fully prepared o transition to the new system.
Extending the implementation timeline will allow the involved agencies to address several operational
barriers, including: 1) vacancies in NHL C-imbedded DolT staff; 2) recent manufacturer upgrades to the
D365 platform; 3) the inaccessibility of NH FIRST at multiple points annually due to internal
accountings/reconciliations; and 4) the inability to go-live date during the NHLCs retail outlet’s higher-
sales months. The amendment allows for an October 2022 go-live at the earliest; however, given the
present unceriainties in the labor market, and limitations faced by the DolT, the amendment also permits
a February 2023 go-live, if both parties confer and agree that such is necessary.

Additionally, the extension allows for multiple system enhancements, including security
modifications, Power Bl report development, updated system test scripts, user training in numerous
areas, and significant supplemental assistance from Accenture during the rollout. The amendment
retains all team leads from Blue Horseshoe/Accenture, ensuring continuity of project knowledge.

It is the position of the NHLC and the Executive Committee that this amendment is a pragmatic
and cost-effective method of addressing the logistical challenges described above and is necessary to
ensure the overall success of the project.

Respectf ully submitted,

ey,

Joseph M. Mollica
Chairman, Liguor Commission

Executive Committee

[,Q"'é‘ M _ Oall . Cotrrghinnn

Denis Goulet Charles M. Arlinghaus .
Camissioner, Dept. of Jnform ation Technology Commissioner, Dept. of Admin. Services
Riahd G Bailoy, &k~ 7 # ; Q

Assistant Commissioner, Dept. of Safety
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STATE OF NEW HAMPSHIRE
. DEPARTMENT OF INFORMATION TECHNOLOGY.
27 Hazen Dr., Concord, NH 03301 - i 5
Fax:, 603-271-1516; TDD, Accéss: 1-800-735-2964

www. nh.ggg_[ doit
Denis. Goulet .
Comm:ss:oner
May 4, 2022
.
Joscph W Mollica: .

Chairman. * 7 5

. Ncw Iampshirc Liquor Commission

50 Storrs: Street, P.O: Box: 503
Concord, NI 03302-0503.

Dear, Chairman Mollica:

“This letter represents formal notification that the Department. of- Information. Technology, (DoIT)

Has approved ydur-agency’s request to enter into, a contract amendmcnt with Blue Horseshoe., Solunons,

Inc., of Carmel, Indiana, as dcscnbcd bclow and rcfcrcnced as Dol T No. 2020- 066B.

The purpose of this contract amendment is to extend. the timeline. for. the projects:
implementation. phase. by. -approximatcly 5 months through the addition of an
‘Implementation Phase 3," during: which Blue Horswhoe Solut:ons will complete multiple.
system enhancements and provide the NHI.C with significant assistance during the rollout
of thé Microsoft Dynamics 365 solution. s

The amendmcnt increases the price limitation by $1,496,520, resulting in:an amended price
'btmtatnon of $14;955,054.-This amendment. shall be cffocuve upon Governor.and Council
approval through June 30, 2033.

A0

A copy. of this, Iettcr should accompany the New, Hampshire.Liquor Commission’s submlssnon to

thc Govcmor;and Exccutive Council for approval.

- Sincerely,

Denis Goulet

DGk
DoIT# 2020-066B {
ce: Jessica.Co, DolT.

LY

*Innovative; Technologies Today for New-Hampshire's Tomorrow”
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STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This: Amendment to Agreement is. made this 3d 3rd day of May, 2022, between the New: Hampshire

quuor Commission (hereinafter the- “N'HLC"] and-Accenture LLP, as a successor'in interest of

Blue Horsestioe, Inc., withi.a principal place of.business at 11939.N. Meridian Street,.Suite 300,
Carmel, Indiana. 34066 (hercmafter the 'Contractor” or "Accentl.n'e M. (all togcther, the “parties*),

WHEREAS- the NHLC “and. Blue Horseshoe, Inc. entered mto an agreement approved by the
Govemnor and Executive Council of the State. of, New Hampshire on June-24, 2020 (“the

Agreement”), pursuant.to which Contractor. is required to provide, the NHLC with professional.

implementation services. to complete the development and' deployment of the'NHLC’s Microsoft,
Dynamics 365 Enterprise, Resource. Planning:solutions as: well’ as post- mplementanon support and’
maintenance:services:

WHEREAS on August 18, 2021, the Governor and Executive: Cou.ncﬂ approved an amendmeént to
the Agreement to extend the timeframe for implementation and modify the pncmg accordingly.

WHEREAS, Accenture LLP acquired Blue Horseshoe:Solutions, Inc. on September 10, 2021.
Blue, Horseshoe operated as Blue. Horseshoe: Solutions, LLC from-September 10, 2021 through
February 1, 2022, when Blue Horseshoe became fully absorbed into- Accenture.

WHBREAS the parties have determined that additional technical services and’ furt.her extension of.
time are, required to' ensure successful implementation of: the NHLC’s Microsoft Dynalmcs 365
Enterprise Resource P]a.nmng solution.

‘NOW THEREFORE, the NHLC and-Contractor, in -accordance. with Section 17 of the General _

Provisions of the Agreement, mutuelly agreé to amend their existing Agrecment a3 follows:
Form P-37 — Genera} Provisions.is amended as follows’
1. Amend Section 1:8.0 chiange Contractor Name to: Accenture, LLP.
2. Amend Section 1.8 to reflect a $1,496,520 mcrme to:the current price: limitation, which

shall result in a Revised Price Limitation of $14, 955, 054 ‘including Contingency for
February 2023 go live. . .

Exhibit A - Spc_clal Prqvwxgns is amended és. followx

= Page 1015 w
Contractor Imtlals
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1.

Exhibit B~ Scope of Services is amended es follows:

L

Exhibit B-1:— Implementation

"B

Fy

Ammd Section 3.1.1 to change 22 montbs to 36 months, such that the third sentence of the,
gection reads: N

“Implementation, exclusive:of the Warranty Period, shall be completed within 36 months of
the Effective Date, with'thie exception .of delays resulting' from Force- Majeure events This
timeline includes: tlie Contingency Phase and associated costs in the- event that the system go-.
live occurs. n early-2023.“

‘Amend .Section 3 TERMS AND DEFINITIONS to insert .a definition of the term
~"Implementat10n Phase 3" between the deﬁmtlons of ; “Implementatmn ‘Phase ‘2" and
“Intellectual Property* that reads:

“The.phiase of  the implementation pro ject occurring bctween January 4,2022 and August.31,

2022 ”

. “Amend Section 3 TERMS AND DEFINITIONS to insert:a defisiition of the térm “Contingency

Phase™ between the definitions of {‘Confidential.and “Contractor’ that reads:

“The phase of the implementation project that will occur in the event that successful go-live

Has not occurred by the end of October 2022, If needed, the Contingency Phase. shall run from

September 1, 2022 through December .31, 2022.. Initiation of the Contmgency Phase is

oontmgent upon‘ the parties” mutual: agrecment that entering into such-phiase. is. warranted -and
appropriate given the clreumstancm occurring -t October 2022, The, existence.. of the
Contingency Phase does not.excuse citlier party’ from timely. oompletxon or performance of 8
previously-assigried task or project outcome -

Amend Section 2.1.4, Phase Gate ‘Review. Meetings,, to replace the term “Implementation.

Phase 2" with “Implementat:on Phase 3 within the list: OﬁPIOJOCt phases thiat are contamed in

the parenthetical in that section, such: that it reads;

“At the conclusion. of each project phase (Plan, Design, Implement, Implémentation fPhase 3

- and Convert), Contractor shall Jead a Phase Gate Review Meeting with-the NHLC Project

Steering Committee to confirm praject deliverables and complenon of the project phase.

Amcnd Scctlon 2. 21 to msert mto the. table o ‘‘Project. Management (Implementanon Phase

T N

)

Page 2 of15° - LP’
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Services (“CAS") Manager” roles, The row added for “Project Management (Implementatmn

Phase 3)” shall read:
T Frojct Rols T T Responsibilities .
"Project Management ) :Tma RClChﬂId will serve as the Contractor Project Manager dunng
l(lmplementatlon Phase 3). -Ixnplcmcntatlon Phase 3. Ms. Reichard shall continue to be responsible

far ensuring’ that Conitractor. achieves all 1mp1emcntat10n goals to the

| satisfaction'of the NHLC w1th1n the established time frame and budget

.provided for in this Agreement. Ms. Reichard shall also eontinue to work !

.| closely:with the NHLC Project Manager to identify and mitigate risks, -
| resolve issues, and provide. regular reporting to the project Steering |

.Committee, Ms Reichard shall: be responsible for.440; hours of work on+

the NHLC D365 project: during Implementation Phase. 3, including, but |,

not limited to, tasks. described in’ Section 3.3B.of Exhibit B-1-to this
-agreement: I, far any reason, Ms. Reichard beconies unavailable, the
NHLC shall be relicved of the, obligation to pay Ms. Reichard’s; rate of

-1pay, and the NHLC.and- Contractor will work: to. seek:agreement upon a
| replacement Project Manager and negotiate. a rate of pay for that '

individual
Justin Carter will serve as the Contractor Project Director dufing.

Implementation Phase ‘3. Mr. Carter will continue to. maintain an ;

‘executive-level relationship with the NHLC :and -ensure the NHLC’s-
overall satisfaction with ‘the unplcmentat:on. He will continue to work,.
closely with the NHLC. project team to resolve any escalated issués that.

e

impact budget, time, and resources. Mr. Carter shall be responsible for ||

.88 hours of work on:the NHLC D365 project during Iniplementation |
Phase 3, including, but not limited'to, tasks described in Section 3.3B of |
Extiibit' B-1 to'this agreement. If; for any reason, Mr. ‘Cartet becomes |
unavallablc, ‘the NHLC shall be. reheved of the obhgatxon to: pay Mr. |
Carter’s rate of pay, and the NHLC and Contractor will work to seek |
agreement upon a replacement ‘Project Director and negotiate a rate of |
pay for tbat mdmdual. In the .event the parties agree that the |

‘Contingency Phase of the pro_}ect is necessary, Ms. Reichard and Mr.
Carter will continue to;work at the previously agreed upon percentage of

' hours for the durat:on of thc Contmgency Phase. <

T R e = e — A

3. Amend Section 2.2.1 to mscrt into the:tablera “Functional Leads (Implementation Phase 3)”
role between the ‘Functional Leads (Implementatlon Phiase 2)” and ‘“Solution
Airchitect/Technical Lead” roles, The row added for “Functional Leads (Implemcntatlon Phase
3)" shall read .
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[Project Role

: fResponsibiliﬁu -

. e un

_

Functional Leads™
(Itnplemcntatmn Phase 3)

-

~| Grace Fu, Julie Williams, and Eric Sanchez shall continue. to scrve

Functional Leads.during Implementation Phase 3. Grace Fu and Juhe
| Williams shall each be responsible faor. 500: hours of work, and Eric .
Sanchez shall be responsible for 272. hours of work an the NHLC D365

|:project during Implementation Phase 3. including, but not. limited to,
| tasks described!in Section 33B of Exhibit.B:1 to th1s‘Agreement. K, fcr

any reason, any of the above—refcrenccd Functional Leads become

| unavailable, the-NHLC shall.be relieved of the obligation to pay. that:

individual’s rate of pay, and the NHLC and Contractor will work to
seck agrecment upon & replacement Functional Lead and negotiats a .

'Teads will continue to-wark-at the previously. agreed upan percentage

| of hours for the_duration of the Contingency, Phase

rate of pay for: that individual In'the event the parties egree that the |
| Contingency Phase. of the' project: is necessary, all named Functional-

(Implementation Phase

A.mcnd Section 2 21 to: insert into. -the: bablc a “Solutzon Architect/Techriical. Lead

3)" .role. ‘between - the “Solution Archltectfl'echmca.l "Lead

(Imiplementation’ Phase’ 2)” and the ”Developers" roles. The row..added for “Schition
Architect/Technical Lead (Implcmcntatlon Phase 3)" shall read: ;

L

i Pl'olectRole Bl [ _Responsibilities ..~ ..
Solution " -7 LMatt Yohman shall conunue ito ‘serve. as-the Contractor “Solution |
Archltcct{'rechxliealiLeqtj;' | Architect and' Technical: Lead ‘during. Implemcntatzon Phase 3. Mr.
| Implementation Phiase 3) | Yohman shall be: respons1ble for 440 hours: of work on the NHLC D365

1project-during Implemcntatxon Phase. 3, including, 'but not limited to,
'tagks described. i Section 3.3B of Exhibit B:l,to this Agreement..If; for-
rany reason, Mr. Yoliman becomes unavaxlnble, the NHLC shall be

relieved of the obligation to pay Mr. Yohman’s rate of pay, and the -
'NHLC and Contractor will work to:seek agreement upon areplacement | .
1Solution Architect/Technical Lead and negotiate.a rate. of pay for that -

/individual. In the. event. the parties agree that: the ‘Contingency Phase, of
ithe project.is necessary, Mr Yoliman ‘will'continue to-work at the -

‘previously agreed upon percentage.of Hours for-the ‘duration of the:
: ’Contmgency Phase

il

T

Amend Section 2.2:1:to"insért into the table an “Integrations Lead (linplerentation Phase 3)” °

role following the “Integrations Lead (Implementation Phase 2)” role The row added for

“Integrations Lead (Iniplementation Phase" 3) " shall read:.

-

i rup‘b“
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Pro]ectRole 3 o e R T e = Responsibihtlﬁ A 4
Integrations Lead: Dav1d Holmes shall serve as the: Contractor. Integrations Lead dunng ,
(Implementation Phase 3) | Implementation Phase 3. Mr.. Holmes stiall be responsible for 88 hours

| of work: on the NHLC D365 project during Implementation-Phase 3, |
"including, but not limited to, tasks'described in Section 3.3B:of Exhibit |
B-I to, this Agreement. If, for, any reason, Mr. Holmes becoz:ues1 '

unavailable, the NHLC shall be relieved.of the obligation to: pay Mr. .
Holmes’ rate of pay, and the NHLC and Contractor will work to seek
agreement upan a replacement Integrations Lead and negotiate a rate ’
of pay. for that individual In the ‘cvent the. parties agree that the
Contmgcncy Phase of the project is necessary, Mr. Holmes will ;
continue to work at the prevmusly agreed upon pcrcentnge of Kours for -

| the duration of the Contmgency Phasc

e e S

6. Amend Section2.2.1 to insert-into the table “Additiofial Technical/Retail Resources,” which
stial- "now be the last row in the table.

P s m—— . —

i’rojéct Role

==~ Responsibillties

Retail Resources

e

i
i
3

TTordan Hannan shall serve as & Contractor developer, and Jcrcmy :
| Worrell shall serve .as an additional Retail Consultant during’
Implementation Phase.3. Mr. Hannan shall be. responsible. for 280 |

hoirs of work, and Mr. Worrell, shall be responsible for 280 hours of ;

swork on’the NHLC D365 project during Implemcntanon ‘Phase 3,

including, but not limited to, tasks described in'Section 3.3B of EXhlblt
B-1 to.this Agreement. If, for any reason, Mr..Hannan or Mr. “Worrell
become unavailable, the NHLC: shall be relieved of the. obligation to‘

| pay that individual’s rate. of pay; and the NHLC. 'and Contractor w111
| work to seek agreement yipon areplacement resource and negotiate a
"| rate of pay for-that individual In the event:the parties agree that the

Contingency Phase of the project is necessary; Mr. Hannan and Mr.-

rWorrell will. continue to work at the prevmusly agreed upon:,
-pcrocntage of hours fcr the duratlon of the. Contingency Phase

i

7. Remove section 3.3.A.2 from section 3.3A. . %

8. ‘Amend Section 3.3.A.2 within the Implementation Phase 2 table.in Section 3.3.A, to delete
from the “NHLC Responsibility” column thie last.item:. ”Sign. of f on system-readiness for Go-

Live”

Y

-
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Insert a new Section 3.3B, titled ‘Iimplementation Phase 3” between. Section 3.3A,

“Itplementation Phase 2” and Section 34’ “#Convert Phase.”

follows:

3.3B‘Implcmenmtion Ph'ase I

] L

P

] -

Sectlon 3, 3B shall read as.

a

D [rewacvi]: tDeliverable.;,. "TNHLC “Responsibility;. || :Contractor. Responsiblt; 3
i3.3;B.11{Additional User thmg Provide the ‘appropriate |Support,- NHLC efforts during” ™ |.
. J|Acceptance.  ilSchedule NHLC resources to *  |the additional testing execution-
[Testing ‘ P oa participate in testing, fltndi*assist in resolving issues and
! ; 7 bugs escalated to.BHS team.
' \[Test-Pilot: Lead effort.to drive-testing |,
JISummary execution and act as-first ||
3 ] Document rf:Spondbr in issue resolution."r i
K
i éystcm : Complctc verification of tat, i
S (|Acceptance: resiilts against the ongmal ;
/ :|Sign-of f Functiona} System. Design'
. l | requirements. ‘
'1 I > |Sign offon system readiness |, . -
| ! i for Go—lec ]
1 = : _!l‘ !
3.3.B.2{Functional  |Functional Participaie:in identifying  [Develop functional design i
i (Specifications _[Design detailed. functional specifications to-meet
for. Scope '|Document(s) for requx_r_cmgr,lts for scope Irequirements-of any. scope
Enhancements [Scope enhancements. + lenhancements
{[Enhancements ' 2
il Review: and: approve the i
i functionl design:
_ ‘ il |specifications, N
13.3:B.3 [Development of Unit Test Plan Execute and‘approve-unit’ Executc on NHLC-approved
~  [Scope | testing of scope dcvclopmcnt
1Enhanocments i Dcvelopment |etihancements completed by - .
i Plan (BHS-&  [BHS during Implementation |Develop.unit test plans.
2 o Customcr) Phase 3.
] | ; . [Execute unit test plan and
| Technical 1 - i approve development for NHLC
: [Design 4 1t testing,
| :’Pocumcnt(s) _
: ‘ " [Migrate to the appropriate
- | lenvironments all technical |
i‘age: 60f15 ' H’
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| ) 1 _i feqmrements resulting fom ~ |
- : 1 iiapproved development-during
I! B ! o B [implementation Phase 3.
3.3.B.4 |Functional {|Updated Test {Provxde Core Team ;Develop Test: Schedulc |
| WMesting of. | Sctipts " [Members for participation in’f; i
i 4 Scope 3 ;ltestmg. . ’ Support NHI.C m test execution.
' i IEnhancements {Test Schedule | i :
j I 1 ' lUpdate and prepare scripts 1 De,velop‘th- Summary.
| il : }TestﬁSummary | on the speclﬁc 1 :
! i J! . 'Eusmess scenarios. JApply Best Practices..
| i .
; il _Exmte testing of, approved Hointly rwponsible' with NHLC ||
=1 i Jscripts. |far resolvmg any issues
i i uncovered during testing.
1 T AJointly. rwponmble with |
‘ i : I, BHS ‘far rmlmg any. msuw 1
N R | luncovered during testing, _ L
3.3.B.5 |Security’'Role [Security.Role ~ |Provide Cote Team =~~~ % ect oonﬁguratxon of D365
I [Setup& - Modifications {Members-for participation in rsic:unty roles speclﬁc to the
{IModifications | [testing of Security Role ~ [NHLC.
, o ISecurity.Role  [Setup and modifications. | :
i : Conﬁguranon" | ' « [Testing Support far security. role
| Documentation . [Provide NH resource to: be mod1ﬁcatlona
| {{trained on: security "
! Sécurity-‘Role\ *lconfigtirations. -Prowde the NHI.C with security -’
i Training ; role configuration
! ; “IDétermine prioritization of [documentation:
’i / ‘ ;[hours (800) reserved for
I, g security assxstancc O\nde trammg in configuration
i 5 and modification of security roles.
.‘ 3 , ) lin D365.
3‘;3;B.6 Additional ‘ll;l;c;\,vvgrBI_'-Repgn \[Provide.Core Team " i|Direct oonﬁguratmn of. Power BI
S PowerBI ¢lopment }Membem far participation. in} reports:and data entities
.‘ {Assistance, iy O [the design-and development , o
f | . [PowerBL 'lof identified reports. ~{Support NHLC. data analytics.
' | Treining: | Iresources in configuration and:
: |Provide th,dgta-rqsource to ./maintenance of reports and -
p? '|be trained'in configuration [Power, BL.
i1 'land maintenance of reports |
] i1 -t and Power BI and data iProwdc the NHLC with PowerBI .
, . I jentities. |conﬁguratlon documentatlon.
— - — — = _
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Detcrmme pnontxzatlon of |
hOUI'S (BOO) reserved for
?pwc;}?l asmstancc I

Provndc trammg in conﬁguratlon
and maintenance of reports and.
Power*BI and data entities. j

oy

10, Insert: ‘a new. Section '3.3C,. titled- "Contmgency, Phase between - Sccuon 3.3B,
. “Implcmentanon Phase. 3" and’ Secnon 3.4, “Convert Phase. -Section3, 3C shall, read 88
follows:

*

3.3C Contmgency, Phasc

e =

JID.Y) TaskIActlvity : q"')Dellverablerﬁ' NBLC - Reaponsiblllty 2] - Contractor Responsibility. |-
3.3.C.lData, ~ {Data Refresh . {Extract and‘;crub data.as ~ IProvide updated documentation |
i[Conversions | inpuit. for data conversions. {Re: Exact timing and duration of; |
1(and Integrations|, i 'data. conversions:
1 } |Paiticipate in data mappmg * . ‘ :
il of NHLC legacy-datato  {Provide updated dats mapping f
I 'IDynamics, and: templates to.convert NHLC. |
| ' ' llegacy-data and load, it to
i 1 i [Validate.data-conversions alDynamms 5
I land: document data issues 1
i b Develop requm:d data
il f 2 CONVersions. !
v i *{Transform, and. load conversion:
;_-, Il ; !ata..
' i T B i A ) f—_—. y aianis .
3 3 C 2. ;Addltlonal Updated Load  |Provide.appropiiate; Tointly plan-and execute load and .
1 JLoad&. and Volume  [integration data.and volume; “testing for Key.NHLC. |
{Volume Tg:sting Test.Scripts  iffunctional users. business; | Processes: J
i ) .
1 ! - |Additional Load [Jsintly.plan and execute load ‘
| i land Volume.  :land volume testing for key | ;
| ; it Schedule '{busmess processes. . :
| : " IAdditionalLoad ; A
: | and Volume | ! |,
- " - ! )
3 Summary _ | ! p £
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' _?’.’3,(;5.3?": Additional "~ [Software rfelease. lle RSAT and Regressmn 1 lnstall software package for
: S_o_j t}vare and-- - up’giede ] testmg post-versnon upgrade Vers:on upgrade
| + |8V Version [installations i o o
s | Pt QA kg of updited
‘land service ) Release*documentatxon '
l i p::tl;sllano i— _Troubleshootsa.nd resolve-issues 1
! I ns. found in RSAT and Regress1on '.
& i Testmg 4 l
33.C4 . Additi_ona'_l'En'd'_'{ Training  [Provide proEes‘s"ﬁer—sonnel tm.lomtly Conduct End User T
| {User. Training '[Schedule. betrained on. the system. . - 'I‘ralnmgf sessions. il
' ' [Completed End - Create End:User Training | _
[Usex: Trammg {p1an, S 1§
H ‘ 1 1. :
; { | " |fointly.Conduct Enid User, |
Gy ! o Tl'alﬁlflg sessions. 1. :
' | .
b Track and report end-user , . > i
g [ ralnmg complétion agmnst 1 ! i
etk ol I’l'rmnmg,Plan : i
11, Amend Section 4 TRAINING to réplace-the tablein that section w1th the-f ollowmg‘
] L'Ne_\_mHampshlre..'j Dynamics T B T i Esmated 1)
| Categotyss 557, ;D365 Suite™ Cx'1I7 B0 A e a3 % D“"“"“* 2
ARSI 2O 1‘-" "‘{ P S T I ] AR k| Y T R ST | T .“"?.;e
_ : i| Continuous: - o - I"Continuous Deployment RSAT and | 7 122 ¢
D365 i =Deployment X fD3'6 SHO . Task Reoorder | ' days
! = ' ' jContmuous ; . il A o = 77 "‘1‘2 ld;
| D363 i Deployment ijﬁson Inte‘gl;gth_ps‘ P9§trnan | (A‘/‘ ) 1-day.
.:_L. - 4 g e A S et e S
D365 I "Security: | D36SFQ [ D3E3FO Security’ - 3-- 12Jdays
- P [ 1. 1
D357 T T j Development i[lD365FO [ Development.I in Microsoft D36SEQ. ' 1 2. days
N v o - T (S | SRR RS g "~ !
T —— = S A - - - — : T
p3ss [ ¥iester | D365FO. [ Master Planning in Microsoft D36SEO | 3 days
! M ul Planmng | T I i
(D365, —— l Procurcment Ij36'5”1'=“c)a jProcurementmthrosoft DI6SFOr | 2 days
i | "Page 9 of 15 | g
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| D36S. Retail '} D365FO, | BHS Retail: Training * 6days
3 - i J "Rcélilhanc]; ’a‘x;:fiﬁl\Zortar Stores: = e
5 D365 Retail : D365FQ: 'Development and, Customization for Y4 - 1 day:
; E ' ! ‘Microsoft D365FO ! i .
P L ";}f ™= Retall in Brick and Mortar Stores: | |
i D365 | Retail . 'D365F0 | Installation-and Configuration for. % - 1 day'
| ||| | 1 ;| Microsoft D365FO 1
T - 7 T yeeare | Soles and Marketing in Microsolt AP
D36s | sates [ passo. | B oS (1122 days
[ j | ) .| P T B -
I x : Ir : ‘Wa:chouse;Mana' agement in Microsoft ™ | M_"T
.[ D365 Warhouse  }| D36SFO| rjscepey | 12ew
B e : "-'-' e I: ? = NGW Sctup a5d. —_— 'l..
D365 ‘?Warehpusc if‘D%'SEO} Couﬁguratmn Yaday'
PowesBl {Reporting || BES ™ | FowerBT- Admimistrator Traiming. |36 days |
D365 [ Finance TBHS | Fxpanqml?&t_mgs T Retall T 12 day

-r\:;l

TR

between the. first and-second: paragraphs that-states; -

1. Amend Section 7, SYSTEM ROLLOUT -AND ACCEPTANCE, to. add a new paragraph

During implementation Phase 3, Oontractor shall work with NH DolT. to provide 680 hours.
of additional rollout assistance beyond that set forth in the preoedmg paragraph Tasks
Jincluding, but not limited to, direct onsite rollout: support for retail staff at store locations:
. and support of NH DoIT staff, at NHLC hmdquarters, ‘shall'be pnontmed by the NHLC in.

" collaboration with-Contractor and NH DolT., ,Contractor-and tie!NHLC shall agree toa

schedule of support in advance of gtore rollout, o
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Exhibit C ~PAYMENT TERMS: AND. PRICING.

1. Amend the Table included ifl“SéGﬁéﬂ 7.1 Implementation - Milestoné Payment Schediile.
by deleting it and replacing it-with the following: -

o BAT ]

SEE

] :Requuements‘Ana_l T $109,954.00 1 ~ $10,995.40 -] T$98,958.60. ;
~Pian ;'e' Project Charter, Pl | $109,054.00 | $10,09540 | $98,95860 |
R } Payment Connector i S B T"r"' ! ?
b Plan  ff Deploymcnt 813925000 | $13,92500 | $12532500 |
(& [ Pam ~Plan Phase Gote ™ "s109=,954'.oo 81099540 © | $98,958.60 |
5| " Plan .':‘P!an‘HoldbackInvmce | sz gk
‘!:*'46? =] Design | Base Line Education || $124,909.00 | 312, 490 90 $112 1810 iy
o P P 1 |, | — = omalem e = B ____,I Lh I
N S -"**“";"‘thmotlcOnﬁgs, R R - w
L7 Design | Scripts i 312'4-,909_.00 $12,490.90 | $112,418.10 o
i i . = 4] . A - T . |
[ ® | Design [~ @ TestPhotl | 312490900 $12 49050 snz 481 10 o]
il —. - Gag— L___. - o, 1 - o1 T _
‘ : T Functiomal - | = |
§| 9 {l Design |; Specifications ;e $124,909.00 - 312,490.90 , ' $1z, 418. 10 -
i H [ . 1 X — !
[T 10 Design | D@;ign--ppasg'cape;ﬁ;#{ 5124 909,00 $12,490.90 : $112,41810 |
' [ Design Hbld,b'ackmi*
mo| I Livoice i « |- s62:454.50
<{/ Implement 1| ! ) i
. .| through TP24[| _20% Development [ L i
12 . config. - Complete “ $402; 792.00 $40,27920. | $362,51280 |
MY oz e o -1 .!_._ 3 = 4 .._J_,._, 3 = -1
i
|-through P2} 40% Development | . )

13 . | config I Complete : $402,792.00 $4027920 | $362,512.80
= 7 Scope ‘I _StwreOrderimg | ; —
14 | Change#] . Restrictions |/ $2,520.00 -$2,520.00,
Page 11 of 15 0y
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'. ' thirough TP2
config:

ljevelopment Comﬁlqtc_

$402,792.00

$40,279.20

| Implement | 5 : "
through TP2 || 60% Development. }; . ; .
, 15 config. Complete. ; $402,792. 00' _ $40,2'{9.20 " $362,512.80 |
e = = == | Developmient Holdback | |~ . o . |
16 Invowe | J: . 4; $120,837.60 |
o i | RN e ST | B e BT LGB fis = | coicae e T e
; [ Implement || - | . | 1
‘through TP2 |  80%,Development.. | , S
17 . conﬁg, Complete *. l 02,792 00 . $40,279.20 $362,512,80
“Scope | Tnventory Mgmt 365 < = ' | .
18 Change#2 ; Supplies 4 $5880.00 $5,880,00
= = Scope. | NHFIRST Integration | : T
19 - Change#3 ; to- nvoice Journal ‘ $6,720.00 | $6,720.00
'Implemcnt S i T N

$362,512.80-

21

f ‘Implemcni-
through TP2
conﬁg

. Test.Pilot 2 Configs,
- Scripts

- $402,792.00 .
- ¥

$40,279:20-

$362,512.80

_ I through

i Convert

Test Pilot 2

$167,604.00

- ""TP2 N R It e i siadashai
i " Cutover |

 $150,843.60.

' Im‘plemcntr Phase.Gate

i $16,760.40,

i

L N P 1]

$16,760.40

il
!
i

| $150 843.60

) -

t
|
! 5167.,604 00
i

Test Pilot 3

, f $167 604.00

f\ 51676040

s T T Implement Holdback" g i -
i 24 ; . K InVOIOB : |: il $154,358.4:0 .
; 25 Change#4 - | (Zcbra) Scrvwes . 38, 375, 00 i $8,375.00
I-_-_.l- - L. ‘j—ﬁz;. = ;_ W A n g tmas e # b — - - — - —

$150,843.60 .
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T R r e f o

d Conv_ert -, . , 1 ]
nr —1— — —_— = o e o
; Month 1- i i ) |
| 27 | (Phase2) .| Phase2 Activities | $197,600.00 $19,760.00- $177f840 00,
H a s = . I = P e R S e i h.._;
1 T T Month2—. 1 S TR R L “ = : F = =
‘(Phase2) S '
28 | $197,600.00. $19;760.00 $177 840.00
S I -~ Phase 2‘Acth1t1&S S T o
=" Months=1" Sl 2 : .
(Phase 2) | B oo 5 : . : &
29 f| Phase2 Activities, || 3197 600. oo $19:76.000 $177,840.00
T T - S R [ —
os ) I avoice ° : : . $65,520.00
| T | Month 1= | ] : R
| 31 ] (Phase3) | Phase3Activities i 185,472 $18,547.20 $166,924:80.
B Month2= | T e SR
| 32 | (Phase3) [ Phase3Activities || $185i472 $18,547.20 $166,924.80
= Month3— | ' e f ik
33 ‘(Phase'3) |* Phase 3 Activities, i $185472 |  $18,547.20 $166,924.80
N S AT T S
| 34 (Phase:3). || * Phase.3 Activities | .§185472 |  $18,54720 | $166,924.80
. - MonthS- T ,L‘T"_“”: i ..l S~ _- - N
35 (Phase 3) | Phase 3:Activities. | $185,472 |  $18;547.20 $166,924.80
j ] . TS P — = e o H N .
, | | Phase 3 Holdback ; -
il 36 'r Invoice : |' $92,736.00
o Y (T ; s
; Retaﬂ:l_ [ . 3 ;i ; !
37 | GO-LIVE GorLive, D365 Retm]l | $167,604.00 |,  $16,760.40 [ $150,843.60
L ' ] = o = .
: Production |, : =, e
- Support+ ) ;j.

, Retail 2 i o : i :
U3 GO-LIVE - Go-vac Rctmlz $167,604.00 ;| $16,760:40 || $150,843.60'
: Page 13 0f15  * P
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2. Amend Section 7 to.insert a new Section'.and Table;. titled 7.1 Contingency- Phase-

Milestones Payment Schedule which reads:

.

-

cnwr into’ thc Contmgcncy Phase, wl'uch, if: needcd, shnll run, from Scptcmbcr 1, 2022
through Decembcr 31,:2022;0r succcssﬁxl‘ cutover. The/NHLC shall:not pay:the- milestones . -
below ifgo live. occurs i October of 2022, as.planned.

I Contingency | -
| (Month1)” -

~ Contingency:
. Activities,

$10,659.00°

_ Retsil | Additional Store _f. ok o 1
39 Rollout -f;: Rollout Assistance {f 1280000 b | $142.800.00 |
." | B Producuon I ~Production Support ) h i . w‘,:
' 40 | Support - }. completed $I6‘7'604 00 [~ $16,760.40 |} $150,843.60 |
z T Comver: Holdbass J} . N T
- 4l ! Invoice i‘ ' | $67,04160 i
e , = = L AEE | [ 1 -
| [ Warrenty J[* I i | i
¢ 42 | months | [ s14z 204.00 $14,22040 | $127,98360 |
- s ] .
2} Warrasty ] , . T
43 I months :! $142,204.00 $14,220.40 ,,$127 983.60
| ey [T i W P Y
1 44 | ’months ! i ® $142,20400 |  $14,22040 | 3127 933 60 ;
= Y Ty | 5 . TR R -....q.-.._..._- 100 P o e A
e "*; :["* =T Mi} : ’WarrantyPenod ] R - : { ==
| 45 ) [ Holdback Invoice. : I ' .i$42,661. 20
AL | | P e e et A Vo] | Ee e A ;
' - I Total $6635 340,

I Contingency
J (Month.2) | |

Connngency-

- Activities .. |,

$106,590.00 |

| $106,590:00 | -

- $10,659.00:

_:‘Contmgency T
- 1[ (Month 3) |

‘Contingency
“Alctivities

_$106,590.00 1

j.sm 659.00,

i

1 $95,931.00

1 $95931.00.

A

j

A Contmgcncy i

“Contingency.

—

i

—— e o

v

=ﬁ Contmgency

{

Lk -
——

1 $42,63400

49 (Month 4) i Activities | $106 590:00 '__;,$19,659,00,.- ... $95,93100. .}
i ':F el S | ""'Coijtin'gcncyf"—" T T e T < f

4|

[l

Hokl.b_a_‘:k b T
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' Except as provided herein, all other provxslons of the June 24, 2020 agrecment, as amernded by the

August 18, 2021 amendment; shall remain in full force and effect

) 'Joseph W Molltca, Chalrman
New Hampshire, Liquor Commission

Accenture LLP

o e e e A i e e

'Kevm Paul, Managmg Director

Approved for Form,; Substance end. Execution

P R e e e e ae — T

e i e o D Y
= =

Assistant Attorney, General
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Joseph W. Mollica

50 Storrs Street Crmmrm
Concord, NH 03301
(603) 230-7015 Nicole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

July 28, 2021

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council
State House
Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current contract with
Blue Horseshoe Solutions, Inc. (Blue Horseshoe) (Vendor # 319635), Carmel, Indiana, for the
implementation of the NHLC’s Microsoft Dynamics 365 (D365) Enterprise Resource Planning (ERP)
solution, and for post-implementation support and maintenance. Through the amendment, the NHL.C
and Blue Horseshoe will extend the timeline for D365 implementation by thirteen weeks by adding an
“Implementation Phase 2" to the contract schedule. During Implementation Phase 2, Blue Horseshoe
will develop numerous system enhancements and provide additional user testing and comprehensive
trainings to NHLC and Department of Information Technology (DolT) staff. The amendment increases
the contract price limitation by $616,295, resulting in an amended price limitation of $13,458,534. The
amendment does not impact the warranty or post-implementation support and maintenance components
of the contract. This amendment shall be effective upon Governor and Council approval through June
30, 2033. Funding: 100% Liquor Funds.
[ State Fiscal Year | Co.-Activity-Acetg. Unit-Class Code ' ClassTitle | Amount |
] 2022 To be determined Capital Projects | $616,295 |

EXPLANATION

On June 24, 2020, the Governor and Council approved the NHLC’s contract with Blue Horseshoe
for the implementation of its D365-based ERP system, which will integrate and support the full breadth
of the NHLC’s operations and replace its aging legacy system. Following implementation, Blue
Horseshoe will provide the NHLC with ongoing support and maintenance through 2033,

Because the D365 project is information technology-based and heavily integrated with the State of
New Hampshire’s NH FIRST financial system, both the DolIT and the Department of Administrative
Services (DAS) are substantially involved in the project. For these reasons, the three agencies (NHLC,
DolT, and DAS), as well as the Department of Safety (DOS), formed an Executive Committee to
oversee the implementation of the NHLC’s new ERP system. The Executive Committee meets
regularly to evaluate project progress and make decisions regarding implementation.

The Executive Committee believes that an amendment to the NHLC’s agreement is necessary to
ensure that the State’s financial system—NH FIRST—and the NHLC's retail stores are fully prepared to
transition to the new ERP system. By extending the implementation phase by 13-weeks, the NHLC, the

1



DolT, and the DAS will have adequate time to address several operational barriers to an earlier
completion date. Such barriers include: 1) the inaccessibility of NH FIRST at multiple points during the
first half of Fiscal Year 2022; and 2) & go-live date in October, November, or December 2021, which are
the highest-volume months of the year for the NHLC’s retail stores.

As to NH FIRST access, the system periodically undergoes pre-planned “blackouts,” during which
DAS personnel complete internal accountings and other processes. These periods of unavailability
occur at various points annually, including, as relevant here, certain weeks in September, November,
and December of 2021. Blue Horseshoe, the DAS, and the Dol T cannot complete project work
involving NH FIRST during these down periods, which inhibits a system rollout during these months.

Similarly, a system rollout in October, November, or December would place immense pressure on
the NHLC's administrators and its retail locations. The system go-live process, which must occur on the
first of a month, is structured as a continuous conversion of the NHLC’s individual stores from the
NHLC’s legacy system to the new D365 system. Simultaneously transitioning multiple retail locations
during the NHLC’s busy season further complicates the operational challenges that invariably
accompany the busy holiday season, and, as a result, presents a risk of sales interference and lost
revenue. By avoiding the placement of the system transition during NHLC’s highest-volume months
and ensuring adequate time for system pairing with NH FIRST, the amendment enables all parties the
ability to account for variables that may hinder system implementation.

The brief extension of the implementation timeline also allows for the completion of multiple
system enhancements identified by the Executive Committee as important to successful project
implementation, including the development of integral warchouse and retail functions. The amendment
calls for the retention of all Blue Horseshoe team leads, which will ensure continuity of project
knowledge. The amendment also provides for additional user testing as well as trainings for NHLC and
DolT staff that will greatly increase internal proficiency.

In conclusion, it is the position of the Executive Committee that this amendment is an opportune,
pragmatic, and cost-effective method of addressing the logistical challenges described above and is
necessary to ensure the overall success of the project.

Respectfully submitted,

Joseph M. Mollica,
Chairman, Liguor Commission

’ }} _6 Executive Committee
(aﬁ((l QJI}JU { N S

Denis Goulet Charles M. Arlinghaus
Commissioner, Dept. of Information Technology Commissioner, Dept. of Admin. Services

Gt —

chard C. Bailey, Jr.
Assistant Commissioner, Dept. of Safety

.




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

July 16, 2021

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolIT)
has approved your agency’s request to enter into a contract amendment with Blue Horseshoe Solutions,
Inc., of Carmel, Indiana, as described below and referenced as Dol T No. 2020-066.

The purpose of this contract amendment is to enable the New Hampshire State Liquor
Commission to add an additional “Implementation Phase 2” which will include system
enhancements and provide the NHLC with comprehensive user trainings. The amendment
includes funding for $616,295, increasing the total funding amount from $12,842,239 to
$13,458,534, with no change to the contract completion date. This amendment shall be
effective upon the date of Governor and Executive Council approval through June 30,
2033.

A copy of this letter should accompany the New Hampshire State Liquor Commission’s submission
to the Governor and Executive Council for approval.

Singerely, M _
Denis Goulet

DG/kaf
DolT# 2020-066
cc: Jessica Co, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendmént to Agreement is made this 28th day of July, 2021, between the New Hanipshirc
Liquor Commission (hereinafter the “NHLC”) and Blue Horseshoe Solutions, Inc., with a
principal place of business at 11939 N. Meridian Street, Suite 300, Carmel, Indiana 34066
hereinafter the “Contractor”).

WHEREAS the NHLC and Contractor entered into an agreement approved by the Governor and
Executive Council of the State of New Hampshire on June 24, 2020 (“the Agreement”), pursuant
to which Contractor is required to provide the NHLC with professional implementation services
to complete the development and deployment of the NHLC’s Microsoft Dynamics 365
Enterprise Resource Planning solutions, as well as for post-implementation support and
maintenance services.

WHEREAS the titneframe for implementation contained in the initial June 24, 2020 agreement
requires adjustment given certain circumstances related to the State of New Hampshire’s
financial system and other operational factors.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 — General Provisions 1s amended as follows:
1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$616,295 increase to the current price limitation, which shall result in a Revised Price
Limitation of $13,458,534.

Exhibit-A — Special Provisions is amended as follows:

1. Amend Section 3.1.1 to change 18 months to 22 months, such that the third sentence of the
section reads:

“Implementation, exclusive of the Warranty Period, shall be completed within 22 months
of the Effective Date, with the exception of delays resulting from Force Majeure events.”
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Exhibit B — Scope of Services is amended as follows:

1. Amend Section 3 TERMS AND DEFINITIONS to insert a definition for the térm
“Implementation Phase 2” between the. dcﬁmtlons of “i.e.” and “Intellectual Propcrty”
that reads:

“The phase of the implementation project occurring during the thirteen-week period from .
October 4, 2021 to January 3, 2022 that is outlined in detail in Section 3.3A of Exhibit B-
1 of this Agreement, as amended.” :

2. Amend Section 3 TERMS AND DEFINITIONS to amend the definition of thg tcn:n
“RSAT” as follows:

“Regression Suite Automation Tool. Enables IT administrators to automatically run
regression testing prior to deployment of any future software upgrades.”

Exhlbit B-1 — Implementation

1. Amend Section 2.1.4 Phase Gate Review Meetings to insert the term “Itﬁplementation
Phase 2" to the list of project phases that are contained in the parenthetical in that section,
such that it reads:

“At the conclusion of each project phase (Plan, Design, Implement, Implementation
Phase 2, and Convert), Blue Horseshoe shall lead a Phase Gate Review Meeting with the
NHLC Project Steering Commiittee to confirm project deliverables and completion of the
project phase.”

2. Amend Section 2.2.1 to insert into the table a “Project Manager (Implementation Pha§e .
2)” role between the “Project Manager” and “Client Account Services (“CAS”)
Manager” roles. The row added for “Project Manager (Implementation Phase 2)” shall

read:
. ProjectRole. = | Responsibilities’ _
PI‘O_] ect Manager “Tina Reichard will serve as the Blue Horseshoé Project Manager

(Implementation Phase 2) | during Implementation Phase 2. Ms. Reichard shall continue to be
responsible for ensuring that Blue Horseshoe achieves all
 implementation goals to the satisfaction of the NHLC within the
 established time frame and budget provided for in this Agreement. Ms.
Reichard shall also continue to maintain the project plan and schedule,
manage project scope, report budget against actual on a bi-weekly
P basm and provide visibility to key project milestones. Durmg

e e e —— e — e ————————
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T Irﬁplement'afioh Phése'2, Ms. Reichard shall continue to work closely

[ described in Section 3.3A of Exhibit B-1 to this agreement. If, for ény

' with the NHLC Project Manager to identify and mitigate risks, resolve
issues, and provide regular reporting to the project Steering Committee. !
-Ms. Reichard shall be responsible for forty hours of work per-week on

.NHLC D365 Implementation, including, but not limited to, tasks

reason, Ms. Reichard becomes unavailable, the NHLC shall be relieved
_of the obligation to pay Ms. Reichard’s rate of pay, and the NHLC and
Blue Horseshoe will work to seek agreement upon a replacement

Project Manager and negotiate a rate of pay for that individual.

3. Amend Section 2.2.1 to insert-into the table a “Functional Leads (Implementation Phase
2)” role between the “Functional Leads™ and “Solution Architect/Technical Lead” roles
The row added for “Functional Leads (Implementation Phase 2)” shall read:

il Project Role

| Responsnbllltles

f Functional Leads
_(Implementation Phase 2)

| Grace Fu, Julie Wllhams, and Eric Sanchez shall continue to serve as !

Functional Leads during Implementation Phase 2. Each of the above-
referenced retained lead shall be responsible for forty hours of work
-per-week on NHLC D365 Implementation, including, but limited to,

. tasks described in Section 3.3A of Exhibit B-1 to this Agreement. If,
for any reason, any of the above-referenced Functional Leads become |
unavailable, the NHLC shall be relieved of the obligation to pay that |
individual’s rate of pay, and the NHLC and Blue Horseshoe will -
~work to seek agreement upon a replacement Functional Lead and
_negotiate a rate of pay for that individual.

4.. Amend Section 2.2.1 to insert int6 the table a “Solution Architect (Implementation Phase
2)” role between the““Solution Architect/Technical Lead” and the “Developers’roles.
The row added for “Solution Architect (Implementation Phase 2)” shall read:

- to_ seek agreement upon a replacement Project Manager and negotiate

- Project Role " Respons1bilit1es . '
Solution Architect Matt Yohman shall serve as the Blue Horseshoe Solution Archltect
(Implementation Phase 2) | during Implementation Phase 2. Mr. Yohman shall be responsible for

forty hours of work pér-week on NHLC D365 Implementation,
including, but limited to, tasks described in Section 3.3A of Exhibit B-
"1 to this Agreement. If, for any reason, Mr. Yohman becomes -
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
- Yohman’s rate of pay, and the NHLC and Blue Horseshoe will work

a rate of pay for that individual.
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5. Amend Section 2.2.1 to mnsert into the table a “Integrations Lead (Implementation Phase
2)” following the “Developers” role. The row added for “Solution Architect
(Implementation Phase 2)”, which shall be the last row in the Table, shall read:

Project Role

Responsibilities

" Integrations Lead
~ (Implementation Phase 2) |

| forty hours of work per-week on NHLC D365 Implementation,

| Wilson’s rate of pay, and the NHLC and Blue Horseshoe will work to

Mark Wilson shall serve as the Blue Horseshoe Integrations Lead
during Implementation Phase 2. Mr. Wilson shall be responsible for

including, but limited to, tasks described in Section 3.3A of Exhibit '
B-1 to this Agreement. If, for any reason, Mr. Wilson'becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr,

seck agreement upon a réplacement Project Manager and negotiate a -

rate of pay for that individual.

6.~ Amend Exhibit B-1 to insert a new section titled 3.3A “Implementation Phase 2" between

sections 3.3, “Implementation Phase” and Section 3.4, “Convert Phase.” Section 3.3A

shall read as follows:

33A
Implementation Phase 2
ID | Task/Activity | Deliverable NHLC - Responsibility | Blue Horseshoe Responsibility
3.3.A.1 |Documentation |[Training Participate in the creation of [Create End-User Training .
Documentation |Training Documentation for |Documentation for NHLC Retail
il NHLC Retail and HQ and HQ business processes
' business processes ;
3.3.A°2 |Test Pilot4 — [Update Test  |Jointly develop Test Pilot 4 [Jointly develop user test scripts
User Pilot Scripts  [and schedule with BHS. and schedule with NHLC.
Acceptance ; ‘ ‘
(Cycle 2) Test Pilot Provide the appropriate Support NHLC efforts in Test
! |Schedule resources to participate in  [Pilot 4 testing execution and
{ I |the Test Pilot 4. assist in resolving issues
{Test Pilot | escalated to BHS team.
Summary |Lead effort to drive Test '
Document Pilot 4 testing execution and
: |act as first responder in issue
HSystem- resolution.
[{Acceptance
' iISign-off Complete verification of test
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: liresults against the original ~ )
" % Functional System Design
! , requirements.
| \
| Sign off on system readiness,
I ifor Go-Live. ; N
13.3:A.3 |Additional’ Create and |Participate in additional Create and deliver additional
i Training deliver ltrainings training as reflected in Section 4 |,
(' additional of this agreement ;
ol .. |training . pig mn m oo :
3.3.A.4 IRSAT Writing of |Participate in the creation of |Create RSAT scripts for 25~ |
Assistance RSAT scripts  |RSAT scripts for 25 NHLC |NHLC processes |
B processes .. ...
3.3.A.5 |Requirements [Functional Provide As-Is documentation{Prepare and lead functional
|Analysis for  |Requirements |of existing business. interviews and document k
Scope _ |Interview processes. findings.
/{Enhancements |Schedule ‘ ' :
! Participate in development . [Develop functional requirements |
| : Functional of functional requirements  |list as outcome of interviews
i "1 Requirements e
! Interview Provide Core Téam Develop and document gaps as |
Questions Members to participate in.  [outcome of functional interviews
: !t functional interviews. '
|Functional : Apply Best Practices to.
|Reguirements  [Review functional interview [determine approach to meet
Interview findings for accuracy. requirements.
findings , !
== ; _ Confirm Requirements list ‘
| 1 foraccuracy. o '
3.3.A.6 |Functiohal  |Functional Participate in identifying = |Develop functional design
' |Specifications ;{Design detailed functional specifications to meet
| for Scope IIDocument(s) for |requirements. requirements of any scope
{Enhancements [Scope : enhancements
' '|[Enhancements |Review and approve the
functional design
b : ! specifications. - .
3.3.A.7 |Development of]Unit Test Plan ~ [Execute and approve unit  |[Execute on NHLC-approved
; IScope testing of scope development.
i Enhancements * enhancements completed by |
; ; i BHS. |Devélop unit test plans.
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| j Development | ; L E
! Plan (BHS & Execute unit test plan and | .
Customer) approves development is ready
' ' for NHLC unit testing.
Technical - g
Design Migrate all technical
Document(s) ' requirements because of
: approved development to
. i appropriate environments. .
[3.3.A.8 [Functional Updated Test  [Provide Core Team Develop Test Schedule '
| Testing of Scripts Members for participation in | _ ;
Scope |testing. . |Support NHLC in test execution. i

Enhancements ;Test Schedule ;
| {Update and prepare scripts  |Develop Test Summary.
Test Summary [based on the specific |

l /[business scenarios. lApply Best Practices.

it Execute testing of approved |Jointly responsible with NHLC !
i scripts. for resolving any issues. '
pncoycred during testing.

. |Jointly responsible with ! o
'|BHS for resolving any issues !

) ~ 'luncovered during testing.

7. Amend Section 3.4.4 within the Convert Phase tab‘le in Section 3.4 to delete from the
“NHLC Responsibility” column the last item: “Sign off on system readiness for Go-
Live.”

‘8., -Amend Section 4 TRAINING to replace the table contained in that section with the

* following:

[New Hampshire Dynamiés 1 | ‘ _-- — | Estimated]
t ¥
| Category D365 Suite |} Module | Task Duration
i - - Continuous E .Cdnti;mous. beployment - RSAT and - :
]' D365 | Deployment ! D365F0i Task Recorder 1-2 days
] D365 | Continuous | 1,3 46p0) .Integrétions—Postman 2 Days
! ] Deployment | N

D365 | Secunty DEéSFO\ D365FO SeJnty . _ 1 2days
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I'D365 Development | D365FOI‘ Development I in Microsoft D365FO 1-2 days 1

W p—— P p————— M m—— = 4, p—g — -:.'-- . - = — . mmm s __.—.—-- = e ——— ]
D365 | Vaster D365FO | Master Planning in Microsoft D365FO 3 Days|
| Planning 1 : ‘ !
D365 . ;Procurement N "D365F0'j 'P'focu-repient in Microsoft D365FO 3 Days
"D365 ~ [ Retail | || D365FO [ BEIS Retail Training " 12 Days,
. = }
“n il | | Retail in Brick and Mortar Stores: ' '
‘D365 || Retail ! {D365FO Development and Customization for % -1 Day'
' ' ;‘ 3 Microsoft D365FO
il I i Retail in Brick and Mortar Stores: : -
1D36~5 /| Retail, : fD_SgiSFO' Installation and Configuration for % - 1 Day
| ’ L | Microsoft D365FO |
3 X 1 e
_ To . fnaccon | Sales and Marketing in Microsoft = e
D365 Sales ?}:?DBGSFOi D365FO 2 Days
) i i
e 0 i f el | Warehouse Management in Microsoft . il
D365 Warehouse ! !D365F0 D365FO 1-2 Days
D365 '| Warehouse. | D365FQ | New Hardware Setup and - Viday
Co i ; Configuration
‘PowerBI - {| Reporting |, BHS |PowerBI - Administrator Training |  3-6 Days!
7 iy 1 ] I
D365, . % Finance 1| BHS | Financial Postings for Retail | Day|
i 5 - " L gy . b

9, Further Amend Section 4 such that the first bullet following the table is deleted and
replaced with the following:

+ Blue Horseshoe shall offer training classes for NHLC associates identified by the
NHLC on the topics referenced in the table. above. The number of classes and
class size shall be determined based upon the durations provided in the table
above. '

10. Further amend Section 4 such that the second sentence of thelast paragréph is modified
to read as follows:

“Prior to go-live, Blue Horseshoe and the NHLC shall jointty develop an end-user
training plan that shall be implemented by the project team shortly before deployment.”
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11

12.

13,

. Amend Section 4.1 Training Documentation Dévelopment such that the last sentence of

the Section reads as follows:

“Blue Horseshoe and NHLC core project team members shall jointly create the trammg
documentation (Task Recordings).”

Amend Section 6 VALIDATION AND TESTING to include a fifth bullet that reads:
“Test Pilot 4” and further amend Section 6 to include an additional subsection 6.6 titled-
“Test Pilot 4” which shall read as follows:

‘During Test Pilot 4, a selected team of business users will validate and test the system.
Test Pilot 4 shall include end-to-end testing, including testing of all development
completed during Implementation Phase 2. Test Pilot 4 shall follow Implementation
Phase 2‘development. Test Pilot 4 shall be focused on User Acceptance Testing.
Following Test Pilot 4, Blue Horseshoe shall update the timing and system performance
information in the conversion plan and/or cutover plan. '

Amend Section 7 SYSTEM ROLLOUT AND ACCEPTANCE to delete the content
beneath the heading and replace it with the following:

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DoIT-
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of three distinct go-live events. The first go-live event shall include the
cutover of all NHLC financial and supply chain operations as well as a pilot of two (2)
retail stores to be selected by the NHLC. The second go-live event shall include the
cutover of an additional three (3) retail stores to be selected by the NHLC. The third go-
live event shall include the cutover of an additional five (5) retail stores selected by the
NHLC. During each go-live event, the NHLC and DolT project team members shall
shadow and be trained by the Blue Horseshoe project team members on how to bring
additional retail stores live. Rollout shall be-deemed complete only after the NHLC has
processed two monthly financial closings, one of which shall include all ten stores,
without critical failures. Upon successful conclusion of system deployment, including
rollout and two successful monthly financial closings, one of which shall include the
NHLC’s ten (10) selected retail outlets, the NHL.C shall issue a Letter of System
Acceptance to Blue Horseshoe.

Exhibit C - PAYMENT TERMS AND PRICING

1.

Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule
by deleting it and replacing it with the following:
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Date7/14/2021 | 12:00:58

Requirements Analysis | $109,954.00 | $10,995.40 | $98,958.60
y- Plan Project Charter, Plan $109,954.00 | $10,995.40 | $98,958.60
Payment Connector
3 Plan Deployment $139,250.00 | $13,925.00 | $125,325.00
4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98.958.60
5 Plan Plan Holdback Invoice $46,911.20
6 Design Base Line Education $124,909.00 | $12,490.90 | $112,418.10
Test Pilot 1 Configs,
T Design Scripts $124,909.00 | $12,490.90 | $112,418.10
8 Design Test Pilot 1 $124,909.00 | $12,490.90 | $112,418.10
Functional
9 Design Specifications $124,909.00 $12,49090 | $112,418.10
10 Design Design Phase Gate $124,909.00 | $12,490.90 | $112,418.,10
Design Holdback
11 Invoice $62,454.50
Implement
through TP2 20% Development
12 config. Complete $402,792.00 | $40,279.20 | $362,512.80
Implement
through TP2 40% Development
13 config Complete $402,792.00 $40,279.20 | $362,512.80
Scope Store Ordering
14 Change #1 Restrictions $2,520.00 $2,520.00
Implement
through TP2 60% Development
15 config. Complete $402,792.00 | $40,279.20 | $362,512.80
Development Holdback
16 Invoice $120,837.60
Page 9 0f 13
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T

Implement ;
through TP2 |  80% Development : .
17 config. | Complete $402,792.00 | $40,279.20 | $362,512.80
' Scope | Inventory Mgmt Job - - . ) ks
18 Change #2 | Supplies $5,880.00 $5,880.00 |
E Scope NHFIRST Iﬁt_egration i
19 Change #3 to Invoice Journal $6,720.00 $6,720.00
Implement . . ] B
through TP2 '
20 config Development Complete | $402,792.00 $40,279.20 | $362,512.80 -
I . i
‘Implement |~ - '
through TP2 | Test Pilot 2 Configs, _ _
21 config | ‘Seripts 1 $402,792.00 | $40,279.20 | $362,512.80
[‘ TR y .
Cutover
through : , i
22 5 Convert Test Pilot 2  $167,604.00 $16,760.40 | $150,843.60

: —5 . o ) - .

[ Cutover | ; |
it through ; i .
i.l ' 23 Convert | Implement Phase Gate | '$167,604.00 $16,760.40 |- $150,843.60 ‘
i f = " I” Implement Holdback i 1 '

; 24 Invoice ; $154,358.40
i h = W !

| et Scope” [ Inventory Scanner | .

1 25 Change #4 (Zebra) Services [ $8,375.00 $8,375.00

P S o |

R e — — |, =
Cutover i |
through ||
26 Convert i Test Pilot 3 © $167,604.00 | $16,760.40 | $150,843.60
l - - - + 3 - m——— e —— - L — et —— =y
, { Month 1- |; |- -
1 27 ; (Phase 2) .| Phase 2 Activities $197,600.00 | $19,760.00 | $177,840.00
Page 10 of 13 ' ‘ ‘ Q
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Appendix A —- REQUIRED BUSINESS PROCESSES

1. Amend Appendix A to insert an additional table at the end of the section titled “Appendix
A - Implementation Phase 2 Enhancements” that consists of the following:

Page 11 0of 13

Total:
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Mpnth 2-
28 (Phase 2) o $197,600.00 | $19,760.00 | $177,840.00
2 _Phase 2 Activities ] - . o
MOﬂth3T .
29 (Phase 2) Phase 2 Activities | $197,600.00 | $19,76.000 | $177,840.00 |
Phase 2 Holdback | o
30 Invoice j $65,520.00
(O D365 + . B N T,
g Retail 1
31 , GO-LIVE | Go-Live D365, Retail 1 | $167,604.00 | $16,760.40 | $150,843.60
. "| - Production . ' - — A .
l Support +
\ Retail 2 -
L 32 GO-LIVE Go-Live Retail 2 $167,604.00 | $16,760.40 | $150,843.60
=" “Production | Production Support ~
33 Support completed $167,604.00 | $16,760.40 | $150,843.60
—= T S K
34 Invoice $67,041.60
et . e — -,,, _ ‘
35 months, || - $142,204.00 | $14,220.40 | $127,983.60
e et s e R B -
il 36 months 1 $142,204.00 | $14,220.40 | $127,983.60
37 months | $142,204.00 | $14,220.40 | $127,983.60
Warranty Period | T ' "
. 38 Holdback Invoice $42,661.20 |
$5,558,940.00
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NHLC Type Task Notes

Category

D365 Enhancement | Additional Shelf Labels; Sales Cards;, Data | DevOps Issue 10861
Query & Export

D365 Enhancement | DHL Automatic Pallet Rounding DevOps Issue 12255

D365 Integration | DHL Order Cancellation DevOps Issue 12255

D365 Enhancement | Beer Directory — Adding New Beer Type | DevOps Issue 10612

D365 Enhancement | Beer Directory — Auto Populate Suppliers | DevOps Issue 11089
& Wholesalers

D365 Enhancement | Beer Directory — Adding New Beer Vendor | DevOps Issue 11371

D365 Enhancement | Beer Directory — Adding New Wholesaler | DevOps Issue 11372

D365 Enhancement | Beer Directory — Automatically Prevent DevOps Issue 11374
Beer Type Duplicates

D365 Enhancement | Beer Directory — Ensure Whole Numbers | DevOps Issue 11526

D365 Enhancement | Beer Directory — Changing a Beer Type DevOps Issue 11375

D365 Enhancement | Floor Planner Enhancements DevOps Issue 11228

D365 Enhancement | Retail — Transaction Ceiling (Cash Tender | DevOps Issue 11293
Override)

D365 Enhancement | Retail — Non- Receipted Return DevOps Issue 11565
Restrictions

D365 Enhancement | Transaction Ceiling — Gift Cards DevOps Issue 12633
Calculated as Cash Tender-Type in Sale

D365 Enhancement | COFA Calculations Reporting DevOps Issue 11525

D365 Enhancement | Additional Enhancements Resulting from | Dependent on
UAT Available Hours

Remaining

Except as provided herein, all other provisions of the June 24, 2020 agreement, shall remain in
full force and effect.

CONTRACTING OFFICER FOR STATE AGENCY

L A

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

2/ 7/ 2a2

Date

BLUE HORSESHOE SOLUTIONS, INC.
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Kavin Paul

Approved for Form, Substance and Execution

T akhmena fLakhmatsea
Takhmina Rakhmatova
‘Assistant Attorney General
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New Hampshire Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, N.H. 03302-0503 Joseph W, Molica
(603) 230-7015 Chairman
Nicole Brassard Jordan
Deputy Commissioner
Christopher T.. Sununu
Governor
June 8, 2020

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

-REQUESTED ACTION

Authorize the New: Hampshire Liguo;,,CommiSSion (NHLCY to enter into a contract with
Blue Horseshoe Solutions, Inc. (Vendor-# , Carmel, Indiana, for professional
implementation services to. complete the devc10pmcnt and deployment of the NHLC’s Microsoft.
Dynamics 365 Enterprise: Resource: Planning solution (the’ “NextGen™ or “D365" project), and
for post-implementation support and maintenance services in an amount not o exceed
$12,842,239.00. This contract shall be effective: upon Governor and Council approval through
June 30, 2033, Post-implementation support and maintenance may be extended for. two
additional terms ofup.to two years each. Fundmg' 100%. Liguor Funds.

Funding :is available in capital and operating budgets.as follows, contingent upon the
availability and continued- ‘appropriations of funds in: future operating budgets, with the. authority
to.adjust between.fiscal years through the: Budgct Office if needed andjusnﬁed

State Fiscal | CozActivity-Acctg. Unit-Class Code | Class Title Amount’
‘Year :

72021 030-770012-79570000-034 Capital Projects $380,000.00
2021 | 030-770012-13140000-034. _Capital Projects $2,000,000.00
2027 "030-770012-17110000-034 Capital Projects $1,222,550.00

2021 01257 71512:10300000-038 Technology - Software | $139;250.00 |.
2022 . | 030-770012-17110000-034 Capital Proiects $1,200,845.00
2023 | 012-771512-10300000-038 Technology - Software | $1,140,680:00
2024 012:771512:10300000-038; Technology - Software |  $644,110.00.
2025, 0125771512-10300000-038 Technology. - Software | _$644,110.00.|-
2026 012-771512-10300000-038 Technology - Software | $644,110.00
2027 012-771512-10300000-038: Technology - Software | $689,512.00
2028 012-771512-10300000-038 Technology - Software:|  $689,512.00




2029 012-771512-10300000-038 Technology - Software | $689,512.00
2030 012-771512-10300000-038 Technology - Software | $689,512.00
2031 012-771512-10300000-038 Technology - Software | $689,512.00
2032 012-771512-10300000-038 Technology - Software | $689,512.00
2033 012-771512-10300000-038 Technology - Software

$689,512.00

EXPLANATION

This contract provides for implementation of the Microsoft D365 software platform to
integrate the point-of-sale, supply chain management, back office financial systems and payroll
to support the full breadth of the NHLC's operations. The D365 Solution will replace the
NHLC’s legacy system, which is approximately thirty-five years old. The NHLC initiated the
implementation project with another vendor but ended its contract with that vendor prior to
completion. The new vendor, Blue Horseshoe, will complete development and deployment of
the Solution. Following deployment and a warranty period of ninety (90) days, this contract
further provides for Blue Horseshoe to provide continuing support and maintenance of the new
system through June 30, 2033 with an option to extend for two terms of up to two years each.

The NHLC employed a competitive selection process, which it initiated by issuing a
Request for Proposal (RFP #2020-01-NXG) on January 24, 2020. In addition to advertising and
posting the RFP on the Department of Administrative Services and the NHLC websites, the
NHLC sent email notifications of the posting to vendors that had expressed interest in the

“project. The RFP required, as a qualification threshold, that interested vendors must have
successfully implemented a Microsoft Dynamics platform for an alcohol control jurisdiction to
manage purchasing, sales, warehousing, distribution and financials. The NHLC received
proposals from two organizations that met the threshold qualification requirement.

The selection process included review and scoring of technical and cost proposals for
Implementing the D365 Solution and, separately, for Post-Implementation Support and
Maintenance. The selection panel included members with expertise in technical project
- management, systems implementation, retail and financial operations. Blue Horseshoe received
the highest scores for both Implementation and Post-Implementation Support and Maintenance
services. Blue Horseshoe has expertise with retail point-of-sale and supply chain solutions,
including specific experience implementing and supporting Microsoft Dynamics platforms for
other control state jurisdictions. '

Based on the foregoing, I am respectfully requesting approval of the contract with Blue
Horseshoe Solutions, Inc.

Respectfully submisted, |
7 Z

Joseph W. Mollica
Chairman



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF
RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 - IMPLEMENTATION

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe
TECHNICAL 60 (Consensus)

Experience and Qualifications 25 19 225
Comprehensiveness ot-' Statement of Work 25 8 18

Warranty Period 10 6 8

COST 40 (Formula)

Total Engagement Cost 40 40 39 (39.18 rounded down)
TOTAL POINTS AWARDED 100 73 87.5




NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF
RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 — POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

TOTAL POINTS AWARDED

CATEGORIES POINTS Microsoft Blue Horseshoe
TECHNICAL 70 (Consensus)
Experience and Qualifications 25 21 23
Comprehensiveness of Proposed Supportand | 55 18.5 24
Maintenance Services
Infrastructure in Place for Support and 20 18 15
Maintenance Services
COST 30 (Formula)
Total Engagement Cost 30 25 (24.7 rounded up) 30

100 82.5 92




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

June 15, 2020

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street

Concord, NH 03301-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved the NH Liquor Commission (NHLC) request to enter into a contract with Blue Horseshoe
Solutions, Inc., of Carmel, Indiana, as described below and referenced as DolT No. 2020-066.

This contract provides for the implementation of the Microsoft D365 software
platform to integrate the point-of-sale, supply chain management, back office
financial systems and payroll to support the full breadth of the NHLC's operations.
The D365 Solution will replace the NHLC's legacy system, which is approximately
thirty-five years old. Following deployment and a warranty period of ninety (90)
days, this contract further provides for Blue Horseshoe to provide continuing support
and maintenance of the new system through June 30, 2033.

The total contract price is $12,842,239.00 and shall be effective upon Governor and Executive
Council approval through June 30, 2033.

A copy of this letter should accompany your Agency’s submission to the Governor and Executive
Council for approval,

Sincerely,
Al P
Denis Goulet
DG/ik
DolT #2020-066

cc: Jessica Co, IT Manager, DolIT

“Innovative Technologies Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37 (versioo 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Govemnor and
Executive Council for approval. Any information that is private, confidential or proprietary must

be clearly identifted to the agency and agreed to in writing prior to signing the contract.
: AGREEMENT
The State of New Hampshire and the Contrector hereby mutually agree as follows:
GENERAL PROVISIONS
1, IDENTIFICATION.
1.1 State Agency Name 1.2 State Agenoy Address
- New Hampshire Liquor Commiuign P.O. Box 503, 50 Siorrs Street

Concord NH 03302-0503

1.3 Contractor Name

1.4 Contrector Address

Blue Horseshoe Solutions, Inc. 11939 N. Meridian Street, Suite 300
Carme! IN 34066

1.5 Contractor Phone 1.6 Acocount Number 1.7 Completion Date 1.8 Price Limitation

Hubes &%}tmm

June 30, 2033 $12,842,239.00
030-T70012-17110000-034

(317) 403-1404 012.771512-16300000-038
19 Contracting Officer for State Agency 1.10 State Agency Telephone Number

Rosemary Wiant, Director of Administration 603-230-7015

. Si ! d Title ractor Si

111 Comimr gnature _ 1.12 Name and Title of Cont ignatory

lum' xevin Paul, Chief sales officer
i P ‘ %2020 | 15:13:03 eor

gl

1.13 State Agency Si -
ﬁ—\ Date:

1.14 Name and Title of State Agency Signatory
Joseph W. Mollica, Chairman

By:

.15 Approval by the N.H. Department of Administration, Division of Personnel (Jf applicable)

Director, On:

1.16 Approval by the Attorney General (Form, Substance and Exccution) ﬂfappﬁaab!c)

b Op | o sz (%K fﬂdé! ey
1.17 . Approval by the Governor and Executive Council (If applicable)
G&C ltem number: G&C Meeting Date: '

‘Page 1

of 54 [E
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), ecngages contractor identified’ in block 1.3
(“Contractor”™) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and &l] obligations of the parties hereunder, shall
become cffective on the date the Govemmor and Executive
Council zpprove this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agrecment
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date”).

3.2 If the Contractor commences the Services prior to the
Effective Date, ell Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, end in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including - without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropristion of

funds affected by any staie or federal Jegislative or executive

action that reduces, eliminates or otherwise modifies the
appropriation or evaitability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whol¢ or in
part. In no event shall the State: be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shafl have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
sccount or source to the Account identified in block 1.6 in the
event funds in thet Account are reduced or unavailable.

S. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

Page 20f 54

compensation to the Contractor for the Services. The State shall
have no ligbility to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of.law.

.5.4 Notwithstanding any provision in this Agreement to the

contrary, and notwithstending unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the

Contractor, including, but not limited to, civil rights and equal

employment opportunity laws. 1n addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall atso comply with all applicable intellectual
property laws,

6.2 During the term of this Agreement, the Contrector shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national arigin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personne|
necessary to perform the Services. The Contractor wasrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.

7.2 Untess otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement.  This
provision shall survive termination of this Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.

b
" Contractor lnitial[__

Date

| 15::



DocuSign Envelope (D: CE432683-5330-4A1C-BIE4-AFASES24B79C

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; andfor
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or ail, of the foliowing actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be mede under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shatl never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3, No failure by the State to enforce any provisions hereof after

any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
- discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.

9.2 In the event of an carly termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report (“Termination Report™) describing in
detsil all Services performed, and the contract price eamed, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall

be identical to those of any Final Report described in the attached-

EXHIBIT B. In addition, at the State’s discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulee, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason. _

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires

'prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. [nthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State, Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

‘12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes _
of this paragraph, a Change of Control shall constitute
assignment, “Change of Contro!” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the .
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor. :

122 None of the Services shall be subcontracted by the -

Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreemenits and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a

party.

. 13. INDEMNIFICATION. Unless otherwise exempied by law,

the Contractor shall indemnify and hold harmless the State, its

“officers and employees, from and against any and all claims,

liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which

may be claimed to arise out of) the acts or omjssian of the
Page 3 of 54 S ! LP
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE. '
14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and meintain in force, the
following insurance:

14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
‘14.1.2 special cause of loss coverage form covering all property
subject to subparagreph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of [nsurance, and
issued by insurers licensed in the State of New Hampshire.

14,3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall aiso furnish 1o the Contracting Officer identifted
in block 1.9, or his or her successor, cerntificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
_ renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (" Workers'
Compensation”). 7

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers’ Compensation in connection. with
activities which the person proposes to undertake pursuant to this

Agreement. The Contractor shall furnish the Contracting Officer -

identified in block 1.9, or his or her successor, proof of Workers®
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference, The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after epproval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and

‘inures to the benefit of the parties and their respective successors

and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
‘Any actions erising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

§9.. CONFLICTING TERMS. [n the event of a conflict

- between the terms of this P-37 form {(as modified in EXHIBIT

A) and/or artachments and amendment thereof, the terms of the
P-37 (as g'nodiﬁed in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third partics and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agrecment are
for reference purposes only, and the words contained therein
shall in no way be held to explain, rnodify, amplify or aid in the
interpretation, construction or mearung of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A sre incorporated

_herein by reference.

23. SEVERABILITY. Inthe event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire egreement and
understanding between the parties, and supersedes ali prior
agreements and understandings with respect to thc subject matter

Contractor, or any subcontractor or employee of Contractor, hereof.
which might arise under applicable State of New Hampshire
Workers® Compensation laws in  connection with the
performance of the Services under this Agreement.
s Tt DS
Page 4 of 54 l b-P
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS

The nge‘ml Provisions as set forth in Fprm P-37 are modified as follows:

Section 3, Effective Date/Completion of Services, is amended to include the following
subsections:

3.1.1 The Contract shall begin on theé Effective Date and extend through
implementation, followed by a period of post-implementation mainteriance and
support. Time is of the essence in the performance of the Contractor’s obligations
under this contract. Implementetion, exclusive of the Warranty Period, shall be
completed within 18 months of the Effective Date, with the exception of delays
resulting from Force Majeure events. ..

- 3.1.L1.1 Force Majeure
Neither the Contractor nor the State shall be responsible for delays or
failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Such events shall
include acts of God, strikes, lock outs, riots, acts of War, epidemics, acts
of Government, fire, power failures, nuclear accidents, earthquakes and
unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not
include the Contractor’s inability to hire or provide personnel needed for
the Contractor’s performance under the Contract.

In the event a party cannot timely perform an obligation due to a force
majeure event, that party shall provide the other party with an explanation
of the event and any additional information the other party reasonably
requires to substantiate the claim,.and shall provide updates on the status
of such force majeure event in such detail and upon such frequency as the
other party may reasonably require.

In the event the Contractor’s performance is delayed for more than ninety
(90) days due to a Force Majeure event, the NHLC may terminate the
Contract.

3.1.2 Post-implementation support and maintenance services shall begin the day
following the end of the Warranty Period, which is set forth in Exhibit B-1, and
shall continue for a period of ten (10) years. The term for support and
maintenance may be extended by two additional terms of up to two (2) years each
subject to the parties’ prior written agreement on terms and applicable fees for
each extended term. Any such extension shall be contingent upon satisfactory
‘Contractor performance, continued funding and approval by Governor and

Executive Council. ' ) os
Page § of 54 | &p
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS

Section 10, Data/Access/Confidentiality/Preservation, is amended to include the following
subsections:

10.2.1 Access/Cooperation
As applicable, and subject to applicable laws and regulations, the NHLC shall
provide Blue Horseshoe access to all program files, libraries, software packages,
network systems, security systems, and hardware as required to complete the
contracted Services.

10.2.2 Software Title
Upon successful completion or termination of the Implementation, the Contractor
sha!l own and hold all, title, and rights in any Software modifications developed
in connection with performance of obligations under the Contract and their
associated Documentation, including any and all performance enhancing
operational plans and the Contractors’ special utilitics. The Contractor shall
license back to the State, at no cost to the State, the perpetual right to produce,
publish, or otherwise use such software, source code, object code, modifications,
reports, and Documentation developed under the Contract.

10.2.3 Custom Software Source Code
[n the cvent that the State purchases software development services, which results
in Custom Software, the Contractor shall provide the State with a copy of the
source code for the Custom Software, which shall be subject to the License rights.
The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-up
right and license to use, copy, modify and prepare derivative works of any custom
developed software. This section does not apply to the Contractor’s proprictary
software code.

10.3.1 State Confidential Information )
In performing its obligations under the Contract, the Contractor may gain access
to information of the State, including State Confidential Information, which shall
include, but not be limited to, information exempted from public disclosure under
New Hampshire RSA Chapter 91-A: Access to Public Records and Meetings (see
¢.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to
and necessary for the Contractor’s performance under the Contract.

The Contractor shall maintain the confidentiality of and protect from unauthorized
use, disclosure, publication, and reproduction {collectively “release™), all State
Confidential Information that becomes available to the Contractor in connection
with its performance under the Contract, regardless of its form.

Ds
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% - STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Impiementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS
Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which: (i) shall have otherwise become-
publicly available other than as a result of disclosure by the receiving party in
breach hereof; (ii) was disclosed to the receiving party on a non-confidential basis
from a source other than the disclosing party, which the receiving party believes is
not prohibited from disclosing such information as a result of an obligation in
favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of
such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose
Confidential Information to the extent required by an order of a court of
competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notify the State if
any request, subpoena or other legal process is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate
with the State in any effort the State undertakes to contest the request, subpoena
or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the
Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any.remedy at law and in equity, including, but not limited to,
injunctive relief.

10.3.2 Contractor Confidential Information
Insofar as the Contractor secks to maintain the confidentiality of its confidential
or proprietary information, the Contractor must clearly identify in writing all
information it claims to be confidential or proprictary. Notwithstanding the
foregoing, the State acknowledges that the Contractor considers the Software and
Documentation to be Confidential Information. The Contractor acknowledges that
the State is subject to State and federa! laws governing disclosure of information -
including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent
with applicable State and federal laws or regulations, including but not limited to,
RSA Chapter 91-A. In the event the State receives a request for the information
identified by the Contractor as confidential, the State shall notify the Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor’s information, at no additional expense to
the State. Any cffort to prohibit or enjoin the release of the information shall be
the Contractor’s sole responsibility and at the Contractor’s sole expense. If the
Contractor fails to obtain a court order enjoining the disclosure, the State shall
release the information on the date specificd in the State’s notice to the'
Contractor, without any liability to the State. .

y oS
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS

Section 11, Contractor’s Relation to the State, is amended to include the following subsection:

11.1 Non-Exclusive Contract
The State reserves the right, at its discretion, to retain other vendors to provide
any of the Services or Deliverables identified under this procurement or make an
award by item, part or portion of an item, group of items, or total Proposal. The
Contractor shall not be responsible for.any delay, act, or omission of such other
vendors, except that the Contractor shall be responsible for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due
to the fault of the Contractor.

Section 12, Assignment/Delegation/Subcontracts, is amended to include the following
subsection:

12.3 Contractor Responsibilities
The Contractor shall be solely responsible for meeting all requirements, and terms
and conditions specified in this Contract, regardless of whether a subcontractor is
used. ' . .

The NHLC wilt consider the Contractor to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract.

Section 14, Insurance, is amended to include the following subsection:

14.1.3 The Contractor shall maintain Professional Liability insurance in an amount of
not less than $3,000,000 per loss and $3,000,000 aggregate.

Section 19, Conflicting Terms, is amended to read as follows:

In the event of conflict or ambiguity among contract provisions, the following list
identifies the documents that shall govern, in descending order of precedence:

A. Form P-37, General Provisions, as modified by Exhibit A

B. Exhibit C, Price and Payment Schedule

C. Exhibits B, B-1 (including Appendix), and B-2, Scope of Services
D. Executed Change Orders

. [+
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES

1. STATEMENT OF WORK

1.1.

1.2.

The Contractor (“Contractor”, “Blue Horseshoe”, or “BHS™) shall provide the New
Hampshire Liquor Commission (“NHLC" or “State”) with professional implementation
services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 solution (“D365”, “NextGen”, or “Solution™), which was initiated with
another vendor but not completed. The implemented Solution shall include integrated

point-of-sale, supply chain management, and back office financial systems that support

the full breadth of the NHLC's operations and are fully integrated with the NHLC, the
NHLC warehouse, the third-party logistics warchouse, the State of New Hampshire
financial system, licensing, and the NHLC eCommerce solution. The D365 Solution
will replace the NHLC’s legacy systern. Utilizing as much of the work done to date as
possible, Blue Horseshoe shall complete the development, testing and deployment of the
Solution and provide a warranty period of ninety (90) days following deployment.

S'coﬁe of Services for Implementation is set forth in Exhibit B-].

Following implementation and the applicable watranty period, Blue Horseshoe shall

provide post-implementation support and maintenance services.

Scope of Services for Post-Implementation Suppo'rt and Maintenance is set forth in
Exhibit B-2.

2. GENERAL TERMS AND CONDITIONS

2.1

General Assumptions , ‘ - T -
Blue Horseshoe and the NHLC shall, individually and jointly, provide for the following:

« Project Priority: The project shall be treated as a high priority.

» Alignment to corporate goals, objectives, and success criteria: In the plan phase
of the project, Blue Horseshoe shall further define scope, schedule, and cost to
ensure alignment with the NHLC corporate goals and objectives. Throughout the
course of the project, Blue Horseshoe shall continue to evaluate project risks,
issues, change requests, and scope discussions against the originally defined goals,
objectives, and success criteria, to maintain focus and avoid scope change.

» Adequate resources: Each party shall provide sufficient and consistent resources to
supply required information, perform the necessary software installation, data setup,
and patch applications, to extract and consolidate data, and to resolve outstanding
issues as they arise.

« Data Integrity: Data integrity of the existing NHLC systems must be reliable. The
NHLC shall ensure that all data necessary for configuration is readily available.

. Executive Decisions: Executive decisions shall be made promptly allowing for
timely resolution and ensuring the project continues according to the defined work

plan.
F > ]
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2.2. Software and Hardware Assumptions
The NHLC shall be responsible for the separate procurement of all Microsoft Dynamics
365 software licensing and supporting software required to implement the solution. This
may include but may not be limited to:

Microsoft Dynamics 365

Microsoft Teams

Microsoft Power Platform

Evenica e4dCommerce

SK Global Treasury Automation Suite

Payment Integration or Payment Gateway Solutions (GPI Cayan and New West)

* JP Morgan Chase is the payment processor for the State of NH Payment
Connector must certify to connect with JP Morgan Chase

The NHLC shall be responsible for the acquisition, configuration, and testing of any
technology infrastructure (hardware, communication, or networking) needed for the
implementation project.

2.3. The NHLC shall be responsible for any local development environments required for
NHLC and DolT resources to utilize for project activities. Blue Horseshoe shall work
with the Microsoft Azure team to provide accurate server documents. The NHLC shall
be responsible, prior to Project Kickoff, for the procurement of the required D365
environments (Development, Test, Golden a?d Stage). )

2.4. PCI Compliance
Blue Horseshoe shall attest annually, in writing that the manner in which it configures
and manages the Dynamics and the NHLC environments meets PCI DSS security
standards.

Blue Horseshoe shall provide a P2PE solution. Blue Horseshoe shall coordinate efforts
with the NHLC payment processing and gateway providers to ensure that a P2PE
Dynamics 365 solution is maintained. Blue Horseshoe shall immediately notify the
State’s Program Manager if it learns that it no longer meets P2PE standards and shall
immediately provide the steps being taken to remediate the non-compliance status. In
no event shall Blue Horseshoe’s notification be later than seven (7) calendar days after it

_ leans it no longer meets P2PE standards. Blue Horseshoe shall provide the expected
timeframe for the company to reestablish compliance through remediation and shall
notify the State once P2PE standards have been reestablished.

2.5. Change Orders '
The NHLC may request changes or revisions at any time by written Change Order.
Within five (5) business days, or other time period as mutually agreed in writing, of the -
Contractor’s receipt of a Change Order, the Contractor shall advise the NHLC, in detail,
of any impact on Project cost and schedule.

o8
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The Contractor may request a change to Contract scope by written Change Order,
identifying in detail any impact on Project cost and schedule. The NHLC shall respond
to the Contractor’s requested Change Order within five (5) business days or other time
period as mutually agreed in writing.

The NHLC must approve or reject all Change Orders in writing. The Contractor is not
obligated to perform any work against any Change Order that has not been formally
approved in writing. The NHLC shall be deemed to have rejected the Change Order if
the parties are unable to reach an agreement in writing,

In the event the Parties reach agreement on a Change Order that will result in a change
to the duration of the Contract, a change in the Contract’s price limitation, or a
significant alteration of the services set forth in this Contract, the Parties shall effectuate
.the Change Order through an amendment to this Contract.

2.6. Dispute Resolution and Escalation ‘
Prior to filing any formal proceeding with respect to a dispute, other than an action
seeking injunctive relief with respect to intellectual property rights or confidential
information, the party believing itself aggrieved (the “Invoking Party”) shall call for
progressive management involvement in the dispute negotiation by written notice to the
other party. Such notice shall be without prejudice to the Invoking Party’s right to any
other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings or telephone
conferences as needed and at mutually convenient times and places, between
negotiators for the parties at successive management levels. The following roles and
time frames for responding at each level shall apply: :

Cumulative Time
from Receipt of
' Invoking Party’s
Level © Blue Horseshoe NHLC Notice .
:Primary Project Manager April Bunker 5 Business Days
Tina Reichard Program Manager
.| Consulting Manager
:First Project Director Rosemary Wiant 10 Business Days
Justin Carter Chief Operating
Director Officer
Second Executive Sponsor | Joseph Moilica 15 Business Days
Kevin Paul Chairman
Chief Sales Officer
o3
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3. TERMS AND DEFINITIONS

All capitalized terms not separately defined in the Scope of Services shall have the meanings set
forth below or, if not defined, shall have their ordinary meanings as used in the information
technology and software development industries.

Acceptance Notice from the State that a Deliverable has satisfied
Acceptance Test or Review.

Affiliate Any person or entity controlled by, controlling, or under
common control with such person or entity, including,
without limitation, any entity in which such person or
entity owns at least 50% of the equity interest.

Agresment The legally binding document that memorializes mutual -
understanding between the Contractor and the NHLC
regarding the products and services that are the subject of
this Agreement.' As used herein, the terms “Agreement”
and “Contract” have the same meanings.

tAppendix : Supplementary materiaj that is collected and appended at
the back of a document

Application Program Interface (API) |An interface or communication protocol between different
parts of 2 computer program intended to simplify the
implementation and maintenance of software.

Authorized Persons The Contractor’s employees, contractors, subcontractors or
other agents who need to access the State’s personal data
to enable the Contractor to perform the services required.

Azure Microsoft’s public cloud computing platform

Azure DevOps Azure DevOps Server is a Microsoft product that provides
version control, reporting, requircments management,
project management, automated builds, lab management,
Itesting and release management capabilities

Certification The Vendor’s written declaration with full supporting and
.|written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness
for applicable Acceptance Testing or Review.

Change Order Formal documentation prepared for a proposed changc in
the specifications.

|Client Account Services (CAS) Blue Horseshoe’s team of consultants dedicated to
providing comprehensive support of the Dynamics 365
system.

Page 12 of 54 _ l ke
_ Contractor Initial

Date | 15:13:03 ¢



DocuSign Envelope ID: CE432683-5330-4A1C-B3E4-AFASES24B79C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT B: SCOPE OF SERVICES

* |Completion Date

End date for the Contract

Confidential Information

To the extent not inconsistent with NH RSA 91-A, any
written or oral information identified or designated by
cither party as confidential, private, or proprictary (or
similar terms); any information provided under
circumstances reasonably indicating that it is confidential
or proprietary; all written or oral requests for proposal,
requests for information, requests for quotes, and
responses thereto, which are exchanged between the
parties, whether or not specifically designated as '
confidential; all past, present and future disclosures and
documents drafted by either party in furtherance of
discussions and negotiations concerning potential future
business and/or contractual relationships; computer
software programs and related data; samples, drawings,
and specifications; customer characteristics and identities;
trade secrets; technical information; discoveries, ideas,
concepts, techniques, know-how; performance or process
data; network configuration and architecture; cost and
financial information; pricing and business models;
contracts and contractual relationships; any information
Jthat can be used to distinguish or trace an individual’s
identity, such name, signature, address, telephone
numbers, fax number, ¢-mail addresses or other online
identifier, employee identification numbers, government-
issued identification numbers, including but not limited to
social security number, passport number and driver’s
license numbser, date and place of birth, mother’s maiden
name, passwords or PINs, payment card information,
credit report information, answers to security questions,
biometric records, or any medical, education, financial or
employment information; methods of doing business and
methods of operation; strategic, marketing, and business
plans.

Contract

See definition for “Agreement.”

‘|Contractor

The entity contracted to provide services to the NHLC
under the terms of this Agreement, including its
employees, subcontractors, agents and affiliates.

3 3 D3
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Conversion Test

A test to ensure that a Data conversion process correctly
takes Data from a legacy system and successfully converts
it to a form that can be used by the new System.

Cure Period

The thirty (30) day period following written notification of
a default within which 2 contracted vendor must cure the
default identified.

Custom Code

Software developed for the NHLC that is independent of
vendor’s Intellectual Property

Custom Software

" |Software developed by the Vendor specifically for this

Project for the State of New Hampshire

D365 CE Microsoft Dynamics 365 for Customer Engagement. The
NHLC's current solution for email marketing.

D365 FO Microsoft Dynamics 365 for Finance and Operations

Data Breach The unauthorized access by a non-authorized person/s that
results in the use, disclosure or theft of the State’s
unencrypted non-public data.

Deficiency/Defect A failure resulting in a Deliverable, the Software, or the
System, not conforming to its Specifications.

Deliverable A Deliverable is any Written, Software, or Non-Software

product (letter, report, manual, book, other), provided by
the Vendor to the State or under the terms of a Contract
requirement.

Decliverable Acceptance Form

A form which, when executed, provides notice from the
State to the Vendor that a Deliverable has satisfied
Acceptance Tests or Review,

Documentation

All information that describes the installation, operation,
and use of the Software, either in printed or electronic
format. ) .

Digital Signature

Certification that guarantees the unaltered state of a file,
also known as *code signing.”

DolT

State of New Hampshire, Department of Information
Technology.

ERP

Enterprise Resource Management. For the purposes of this
Contract, Microsoft Dynamics 365.

e4Commerce

Evenica’s proprietary eCommerce software platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules. The NHLC's eCommerce
platform.

‘ Encryption

Supports the transformation of data for security purposes
%
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Enhancements

Updates, additions, modifications to, and new releases for
the Software, and all changes to the Documentation as a
result of Enhancements, including, but not limited to,
Enhancements produced by Change Orders

Evergreen IT model

Evergreen IT refers to running services comprised of
components that are always up to date. Evergreen IT
encompasses not only the services at the user level but all
of the underlying infrastructures, whether on-site or
outsourced. Intended to reduce the resources and energy
needed to provide up-to-date and flexible services.

Fully Loaded

Rates are inclusive of all allowable expenses, including,

car mileage, and out of pocket expenses

but not limited to: meals, hotel/housing, airfare, car rentals,

Functional Testing

software development in which software is tested to ensure
that it conforms to all requirements. Functional testing is a
way of checking software to ensure that it has all the
required functionality that is specified within its functional
requirements.

Functional testing is a software testing process used within

Golden

Also known as Golden Configuration Environment.
Golden configuration refers to a common practice among
customers and partners in the Microsoft Dynamics
ccosystem, where a developer environment is used as a
configuration store, In this way, implementation projects
can store finalized global and company-specific settings in
a database that can later become a baseline for Conference
Room Pilots, mock go-lives, and go-lives.

*li.e.

For the purposes of this Contract, means “for example” to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list.

Intellectual Property

All intellectual property rights throughout the world,
whether existing under statute or at common law or equity,
[now or hereafier in force or recognized, in all media and
formats now known or hercafter invented, including: (a)
patents, dcmgn, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, trade
names, logos, designs, slogans, domain names and other .
similar designations of source or origin, together with all
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer
programs, software, algorithms, and source code; and trade

1+ §
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secrets, know-how and confidential information; and (b)
any registrations, applications or rights to apply for, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions,
continuations, continuations-in-part, renewals and

extensions thercof.

Key Project Resources Personnel whose work is identified as essential to the
Project.

Licensee NHLC-licensed customer

Loyalty Program A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER The NHLC's legacy solution. A Unisys database created to

_ Maintain, Prepare and Produce Executive Reports.
MLO My Licensing Office. The State of New Hampshire’s

licensing solution.

INHLC : New Hampshire Liquor Commission

INHLC Team For the pufposes of this Contract, a combination of NHLC
and DolT employees identified as project team members.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written

Deliverables, ¢.g., meetings, help support, services, other

NHLC Headquarters Business Hours {8:00 a.m. to 4:00 p.m. EST, Monday through Friday
excluding State of New Hampshire holidays. State
holidays are: New Year’s Day, Martin Luther King Day, '
President’s Day, Memorial Day, July 4™, Labor Day,
Veterans Day, Thanksgiving Day, the day after
Thanksgiving Day, and Christmas Day. Specific dates will

_ be provided
Notice to Proceed (NTP) The State Contract Manager’s written direction to the
' . Vendor to begin work on the Contract on a given date and
time
POS Retail Point of Sale
Phase Gate Review A project management technique where there is an end of

phase review for each phase of the project. It allows the
project team to make important decisions regarding
whether to continue on to the succeeding phase, end the
project or continue but implement some modifications.

Postman API development tool used in software development
related to API’s. ' P
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Product Allocations Functionality that configures product visibility by allowing
the NHLC or Brokers to limit specific product for purchase
by specific licensees or delivery to specific State Liquor
and Wine Outlets.

Product Eligibility Functionality that configures product visibility by
' ' assigning products to specific customers, groups of
customers, or by the use of some customer attribute (i.e.
category).

. |Project The planned undertaking regarding the entire subject
matter of an RFP and Contract and the activities of the
parties related hereto.

QA Quality Assurance

RSAT Remote Server Administration Tools. Enables IT
administrators to remotely manage roles and features in
Windows Server

|Review Period The period set for review of a Deliverable. 1f none is
specified, then the Review Period is five (5) business days.

Service Level Agreement (SLA) A signed agreement between both'the State and the

g Contractor that is subject to the terms and conditions in
this document that unless otherwise agreed to includes (1)
the technical service level performance promises, (i.e.
metrics for performance and intervals for measure), (2)
description of service quality, (3) identification of roles
and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and
« |addressed, and (6) any remedies for performance failures.

Software Deliverables Software and Enhancements
|Software License Licenses provided to the State under this Contract
Solution Software, including off-the-shelf software and configured

software customized for the State, and services necessary
to fulfill the requirements and terms of the Contract
specifications. '

Stage ' A staging environment (stage) is a nearly exact replica of a
production environment for software testing. Staging
environments are made to test codes, builds, and updates to
! Iensure quality under a production-like environment before
application deployment.

Statement of Work (SOW) A Statement of Work clearly defines the basic
requirements and objectives of a Project. The Statement of
Work also defines a high-level view of the architecture,
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performance and design requirements, the roles and
responsibilities of the State and the Vendor. The Contract
Agreement SOW defines the results that the Vendor
remains responsible and accountable for achieving.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July
1# through June 30™ of the following calendar year

System

All Software, specified hardware, and interfaces and
extensions, integrated and functioning together in
accordance with the Specifications.

Unit Test .

Developers create their own test data and test scenarios to
verify the code they have created or changed functions
properly as defined.

User Acceptance Testing (UAT)

Tests done by knowledgeable business users who are
familiar with the scope of the Project. They create/develop
test cases to confirm the System was developed according
to specific user requirements. The test cases and
scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

5 D3
Page 18 of 54 ' kp
Contractor Initial
Dat

& d

| 15:13:03 &



DocuSlgn Envelops ID: CE4326883-5330-4A1C-BIE4-AFASES24BTHC

STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

Exhibit B-1
Implementation

1. PROJECT SCOPE
Blue Horseshoe shall provide the New Hampshire Liquor Commission with a fully integrated
point-of-sale, eCommerce, warehouse, and back office financial system (referred to as
“NextGen™) built on NHLC’s Microsoft Dynamics 365 (“D365") software platform. Blue
Horseshoe shall complete the design, development, testing and deployment of the system,
which was initiated with another contractor, and Blue Horseshoe shall utilize previously
completed design and development wherever feasible. Following successful deployment, as
defined in Section 7, Exhibit B-1 of this Contract, Blue Horseshoe shall provide a ninety (90)
day warranty period, as further described in Section 8, Exhibit B-1.

2. PROJECT MANAGEMENT
The Project will require the coordinated efforts of both Blue Horseshoe and NHLC personnel

2.1. Project Communications, Meetings and Reporting
To facilitate effective communications, Blue Horseshoe shall regularly report on Project .
activities, status and plans according to the following meeting framework. Blue
Horseshoe shall prepare an agenda for Contractor-led meetings to include any necessary
background information and shall take and distribute minutes. The NHLC shall prepare
an agenda for all NHLC-led meetings to include any neccssary background information
and shall take and distribute minutes. .

2.1.1. Project Kickoff Meeting: Blue Horseshoe shall lcad a Project Kickoff Meeting.
" Participants will include the NHLC Project Team, the Contractor’s Project Team,
and major stakeholders as identified by the NHLC. The purpose of the meeting
shall be to establish a sound foundation for activities that will follow.

2.1.2. Weekly Status Meetings: Blue Horseshoe shall lead weekly project status
meetings to review progress against the Implementation Plan, budget and
schedule. The meetings shall include a review of the Master Project Issue List,
identification and discussion of project risks and outstanding decisions, as well as
additional topics as deemed necessary to remain on schedule and within budget.
Participants shall include, at a minimum, the Blue Horseshoe and NHLC project
managers. The Blue Horseshoe Project Manager shall provide a Weekly Status
Report in advance of the Weekly Status Meeting.

2.1.3. Monthly Steering Committee Meetings: The NHLC Project Manager shall lead
a monthly meeting of the NHLC Project Steering Committee, which shall include
a review of project progress, completed and upcoming project activities, project
issues, outstanding decisions, project risks and additional topics as necessary.

2.1.4. Phase Gate Review Meetings: At the conclusion of each project phase (Plan,
Design, Implement, and Convert), Blue Horseshoe shali lead a Phase Cu;lt.e“Il
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Review Meeting with the NHLC Project Steering Committee to confirm project
deliverables and completion of the project phase.

2.1.5. Quarterly Executive Committee Meetings: The NHLC and Blue Horseshoe
Project Managers shall report the status of the implementation project to the
Project Executive Committee at least quarterly. Meeting cadence may be
increased at the discretion of the NHLC Executive Sponsor.

" 2.1.6. Special Meetings: Blue Horseshoe shall participate in meetings as agreed with
State leaders or Project stakeholders as necessary to address specific project
issues. ' '

2.1.7. Project Closure Meeting: At the conclusion of system deployment and two
successful monthly financial closings pursuant to Section 7 of this Exhibit B-1,,
Blue Horseshoe shall lead a Project Closure Mecting. Participants will include

Project leaders from the Contractor and the State. Discussion will focus on

lessons learned from the Project and on follow up options that the Statc may wish
to consider.

2.2. Project Teams and Responsibilities
Blue Horseshoe and the NHLC shall provide all necessary resources to perform their
obligations under the Contract and shall be responsible for jointly managing the Project
to its successful completion. Blue Horseshoe shall not replace key project resources
without prior notification to the NHLC Program Manager. Knowledge transfer activities
are a critical responsibility of the Blue. Horseshoe team in the event project resources
change. Blue Horseshoe shall develop and maintain all project Documentation in a
shared site to facilitate a seamless knowledge transfer. NHLC shall notify Blue
Horseshoe of any changes to the NHLC Project Team and facilitate transfer of
knowledge between resources if State project resources change during the course of the
implementation project.

2.2.1. The Contractor shall provide a stable Pfoject Team according to the following
roles:

Project Role

Responsibilities

Executive Sponsor

Maintains an exccutive level reiationship with the NHLC and ensures
overall satisfaction with the implementation. Resolves any escalated issues
that impact budget, time, and resources. Participates in mectings of the
Project Executive Committee as requested.

" Project Director

Maintains an executive levet relationship with the NHLC and ensures
overall satisfaction with the software purchase and subsequent
implementation. Resolves any escalated issues that impact budget, time,
and resources. Participates in meetings of the Project Steering Committee
as requested. ‘

D8
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Project Manager Blue Horseshoe’s Project Manager shsll be responsible for ensuring that all
aspects of the project are planned and executed in a manner that will lead o
meeting the implementation goals within the established time frame and
budget to a high degree of NHLC satisfaction.

The Blue Horseshoe Project Manager shall maintain the project plan and
schedule, manage scope, report budget against actual on a bi-weekly basis,
end provide visibility to key project milestones. The Blue Horseshoe
Project Manager shall work closely with the NHLC Project Menager to
identify and mitigate risks, resolve issues, and provide regular reporting to
the project Steering Committee.

- Blue Horseshoe's Project Manager must be qualified to perform the
obligations required of the position under the contract, shall have full
authority to make binding decisions under the Contract, and shatl function
as Blue Horseshoe's representative for ali administrative and management
matters.

The Contractor’s Project Menager shall be subject to the prior written
approval of the NHLC, which approval shall not be unreasonably withheld.
The NHLC's approval process may include, but not be limited to, review of
the proposed Project Manager’s resume, qualifications, reference check,
background check including fingerprint check, and an interview. The
NHLC may require removal or reassignment of the Project Manager if, in
the NHLC's sole discretion, the Project Manager is deemed to be
unacceptable or not performing to the NHLC's satisfaction.

The Contractor shall not change its assignment of the Project Manager
without providing the NHLC written justification and obtaining prior
written approval from the NHLC, which shail not be unreasonably
withheld. The Contractor shall assign a replacement Project Manager with
sufficient timing to ensure thorough transfer of knowledge from the old to
new Project Manager.

The replacement Project Manager shall have comparable or greater skills
than the Project Manager being replaced and shall meet all requirements
and conditions of the Contract.

Notwithstanding any other provision of the Contract, the NHLC shall have
the option, at its discretion, to terminate the Contract, declere the Contractor
in default and pursue its remedies at law and in equity if the Contractor fails
10 assign a Project manager that meets the requirements and terms of
Contract or if the NHLC is dissatisfied with the Contractor’s replacement

Project Manager. ; .
Client Account Services | The CAS Manager shall be engaged with the project teams from the
(*CAS") Manager beginning of the project through Test Pilot 2 to ensure that the CAS team

has a full working knowledge of the project and NHLC team. Starting with
Test Pilot 2, the CAS team dives deeper with the client and Blue Horseshoe
project teams. The CAS Manager assists with issue tracking and resolution,
ensures client intermal support tiers are engaged and determines the correct
level of stabilization to transition from project team to CAS team for
ongoing support and maintenance services as described in Exhibit B.2.
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Organizational Change
Management Lead

The Organizational Change Management Lead is responsible for ensuring
that the need for Organization Change Management is analyzed
eppropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the
implementation.

Functional Leads

Each business workstream shall be assigned a dedicated Functional Lead
with relevant industry experience to understand challenges and risks and to
apply best practices. Functional Leads shall:

- Participate in every aspect of the implementation from analyzing the
customer's business requirements to configuring the Dynamics
application to meet the customer’s needs.

+ Collaborate with stakeholders throughout the organization to gain a
understanding of business processes and ensure a comprehensive set of
requirements aligned to business objectives,

« Provide in-depth knowledge transfer of the Dynamics spplication and
evaluate the customer's business processes against the standard
Dynamics functionality and best practices.

* Understand the key activities and deliverables for the NHLC engagement
and internal projects.

+ Be responsible for documenting the functional business requirements,
which express what actions a solution must take and what outcome is
expected.

- Be responsible for configuring and submitting designs for customizing
the Dynamics application to achieve the customer’s functional business
requirements,

« Facilitate the customer’s decision-making process and develop the
functiona! design document to direct the development process if
modifications or customizations are required, either to business processes
or to the Dynamics application.

+ Support the NHLC in generating Task Recordings for an
customizations. '

Solution Architect/
Technical Lead

The Solution Architect shall be responsible for defining the technical
solution blueprint for the Dynamics solution, addressing all high-level
business and technical requirements included in the customer proposal and
shall participate with both functional and technical specialists in the Fit/Gap
analysis. The Solution Architect shall:

+ Establish an overview of the requirements defined by the customer; drive
definitions of business, technical, and architectural requirements, and
recognize any inconsistencies, assumptions, and critical elements that
must be considered in an enterprise solution. :

- Demonstrate experience in use of common software implementation
methodologies.

+ Understand and apply relevant problem-solving frameworks and
téchniques to NHLC engegement and internal projects.

- Contribute to scope management and risk management.

- Help drive the estimation of the effort to realize the implementation of
the proposed solution. —

Page 22 of 54 | by
i Contractor Initials
Date 571272020 | 15:13:03 ¢



DocuSign Envelope ID: CE432883-5330-4A1C-B3E4-AFASEGZ4B70C

STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

+ Interact with stakeholders in the IT and business groups to provide the
engineering view of the users’ vision regarding the structure and function
of the system, as well as the areas in which the system must be able to
evolve.

+ Develop the integration strategy following fundamental architectural
concepts and in accordance with NHLC's requirements and constraints,
to ensure that Microsoft solutions and NHLC's data sources are

i appropriately integrated.

. « Plan and oversee the execution of Test Pilot 3 from a Blue Horseshoe
perspective and gather early user feedback on the solution from key
customer stakeholders.

+ Provide technical input in creating functional specifications when
customizations or extensions to Dynamics solutions are needed.

« Be responsible for driving the effort to migrate the customers’ data
sources into Microsoft’s sources, ensuring proper etignment of data
models.

» Offer support on Microsoft tools for migration-and mtegratlon

* Implement reports per requirements documents and standards.

* Provide support and expemse on development technologies and
environments.

Developers Responsible for performing modifications to the base ERP solution to meet
. the NHLC'’s business process requirements. Blue Horseshoe shall provide a

sufficient number of skilled developers to complete the development of all

necessary custornizations within the timeframe set forth in this Contract.

Developers shall:

» Be responsible for system configuration as well as the design and
development of medifications or extensions to the standard Dynamics
applications.

+ Be responsible for oodmg, unit testing and creating supporting
documentation.

* Gain understanding of NHLC needs and collaborate with other
consultants and support teams to complete design and testing
documentation.

« Test modifications for validity of results, accuracy. reliability, and
conformance to established standards.

2.2.2 NHLC’s Project Team and Responsibilities

The NHLC shall provide a stable Project Team according to the following roles:

Project Role Responsibilities
Executive Sponsor Drives executive-leve! support and overall funding for the implementation
' project.
Organizational Change Works directly with Blue Horseshoe s Organizational Change Management
Mansgement Lead Lead. The NHLC's Orgamzatlonal Change Management Lead shall be
responsible for ensuring that the need for Organization Change Man_agement is E
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analyzed appropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the implementation.
Project Manager '{ ‘Schedules and coordinates project resources within the NHLC and ensures that
the stated business objectives are being met. Works with the Blus Horseshoe
Project Manager to manage all aspects of the implementation project.
Communicates project status to key stakeholders.

Business Decision Represent the goals and objectives of the NHL.C to the implementation project
Makers team and champions the project within the organization. Ensure that the
change management plan is being executed. Empowered to make strategic
decisions regarding the implementation of the project.

Business Analysts Review NHLC business processes to gain a complete understanding of current
’ procedures; document those processes and identify any improvements.
Transfer the current state and future state knowledge to the functional leads.
Business Analysts shall have the ability to test software and use automated
tools to document and record testing scenarios.

Functional Leads/ .+ | The Subject Matter Experts (SMEs) or NHLC Functional Leads represent a
Subject Matter Experts pre-defined functional erea or department within the NHLC, for example,
Finance or Marketing. SMEs shall have the ability to make business decisions.
They shall be knowledgeable regarding functional area to which they are
assigned, the NHL.C business processes and procedures currently being used
and the vision of where the company would like to go.

The SMEs shall be the source for customer business requirements. The
functional leads from Blue Horseshoe will communicate with the SMEs
through workshops, interviews, and questionnaires to leamn about the NHLC's
business processes, procedures, vision, and goals. SMEs shall research and
provide details to ensure test scripts will accurately test NHLC processes
within their functional area. SMEs shall participate in the writing of test scripts
' for their functional area. i

SME:s shall have the ability to test software and use automated tools to
document and record testing scenarios. The NHLC shall assign SMEs for each
of the following functional areas prior to project kickoff: Finance; Supply
Chain; Retail; Marketing. '

IT Menager (NHLC . The IT Manager provides knowledge of the NHLC’s existing IT environment
Technical Lead) and participates in architecting the environment required for the new

| implementation. Manages NHLC technical resources to ensure the architecture
is meeting business and performance goals. The Technical Lead/ IT Manager

shall:
* have general knowledge of SQL, Visual Studio, and C#
have knowledge of the regression testing tools
*  be familiar with all current software solutions being used
IT Team Members . Provide technical knowledge of the NHLC’s IT environment and perform

- technical tasks as needed for the implementation project. The IT Team
Members shall perform technical activities such as data conversions,

interfacing to systems outside of the ERP, performance tuning, testing, :
database management and development if desired by the NHLC.

f—m
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The following technical skills by specific IT Member role represents skills that
are required when managing a Dynamlcs environment. A single resource may
fill multiple roles.
Database administrator
* SQL Expert, Active Directory, General knowledge of NET type
languages.
" Dcveloper— Integrations, Data Conversions, Enhancements .
+ Expert in SSIS, SSRS, XML - General knowledge of SQL, NET
Languages, Experience with Azure Dev Ops tools.
Socunty Administrator’
+ Expert.in Windows Server, Actlvc Directory .
Repomng ;
« Expent in SQL, SSRS, SSAS, SharePomt {Genera) funcuonallty),
PowerB1

Testing Lead Responsible for leading the development of test scripts with SMEs and
ensuring overall performance metrics are met during testing.

End Users End Users are the individuals from various functional areas or departments
who will use the new D365 solution to perform their daily activities.

2.3 Issue Management

Project issues shall be jointly managed to resolution by the Blue Horseshoe and NHLC
Project Teams. 1f an issue cannot be resolved by the NHLC and Blue Horseshoe
Functional Leads, resolution shall follow the escalation path and timelines set forth in
Section 2.6 of Exhibit B of this document. All assigned parties shall make decisions as
" quickly as possible with consideration given to the overall timeline for the Project. If -
resolutions are delayed beyond reason or later reversed, the Project schedule will be
negatively affected. '

At the outset of the implementation project, Blue Horseshoe shall create & master Project
issue list. The issue list shall be reviewed, at a minimum, on a weekly basis and shall be
jointly and proactively managed throughout the project, Issue documentation and
resolution shall be an ongoing task for project team members and a key agenda item at
project team meetings. The issue list should be maintained with version control in Azure
DevOps to promote visibility, flexibility and clarity of task assignment, ease of reporting,
change-tracking, and historical insights that will facilitate both the implementation as
‘well as the operational support of the ERP.
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2.4 Risk management

Risk Management shall be a recurring and iterative part of project management for this
implementation. ‘The purpose of risk management is to identify and eliminate the
potential barriers to project success. The Blue Horseshoe Project Manager shall be
jointly responsible with the NHLC Project Manager for risk review and mitigation
throughout the Project. Initial project risks shall be identified during project planning
and an initial Risk Log shall be created by Blue Horseshoe for monitoring by the Project
Management Team. As the project progresses, the parties might identify new risks that
need to be mitigated; such risks shall be added to the Risk Log by the identifying team
member.

2.5 Orgaﬁizaﬁonal Change management

The Organizational Change Management Leads shall work together to ensure that
NHLC Business Decision Makers are creating an environment where process changes
are accepted and owned. This shall include:
* Open communication and defined escalation paths for decisions regarding process
changes .
= Sciting approprlatc cxpcctatlons
+ Assisting in resolving critical project issues in a tlmcly manner and provndmg.
appropriate levels of reinforcement to ensure project success.
s Preparation work required by the stakeholdcrs and obtaining acceptance of new
methods of work.
+ Planning of initial and ongoing user training to ensure successful adoption of the
new processes and tools
.« Timely communication around implementation activity timing and progress -
o Feedback and response mechanism, such as phase gate reviews, weekly status
meetings and iterative lessons-learned discussions.

. o8
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3. TASKS AND DELIVERABLES

3.1 Plan Phase

The specific project tasks and deliverables for the Plan Phase, as well as the responsibilities of each party, are as follows:

iInterview Schedule

| Functional Requirements
| Interview Questions

|Functional Requirements
Interview findings

{Requirements List by Functional
| Area identifying fit versus high
level gaps

processes.

Participate in development of functional
requirements

Provide Core Teamn Members to participate in
functional interviews.

Review functional interview findings for
aceuracy.

Confirm Requirements list for accuracy.

Confirm Gap List for accuracy.

3.1.3 |System Installation installed Development, Test,

Golden and Stage cnvironments.

ask/Activity [Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
3.1.1 {Project Kickoff Project Kickoff Meeting Agenda |Provide project governance model and core team {Plan and lead Project Kickoff meeting.
member information.
Project Kickoff Meeting Introduce defined BHS team members
Introduce NHLC team members
Project Organization Chart Produce an initial 2-4 week project schedule
Participate in kickoff meeting,
NHLC Contact Information for Review project methodology
core team members Define project’s critical success criteria and
functional requirements. Plan and lead Client Account Services Touchpoint (Remote)
Initial 2 - 4-week project
schedule. Provide thorough understanding of business Introduce Client Account Team
§ | issues and goals. | ]
3.1.2 |Requircments Analysis | Functional Requirements Provide As-Is documentation of existing business |Prepare and lead functional interviews and document findings.

Develop functional requirements list as outcome of inferviews
Develop and document gaps as outcome of functional interviews

Apply Best Practices to determine approach to meet
requirements and gaps.

Timely procurement and setup of hardware,

Complete server OS and SQL installs where

Execute Software and ISV installation for development, test, and
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Task/Activity

Deliverable

NHLC — Responsibility

Blue Horseshoe Responsibility

3.4 |

3.14

Server Map (What is installed,
what soflware, what versions)

applicable.
Provide BHS users system and network access.

Establich any network account required for

isystem installation.

Acquire Development, Test, Golden and Stage
environments.

|Document server map for the development, test, and golden
lenvironments.

Installation of Development, Test, Golden, and Stage
environments.

Project Planning Project Sciwdule (1416

315

weeks)
Project Charter
Project Budget

Resources)

'.Prtr)jc;:i;lar?milig
Alignment and Review |Review Agenda

Review Presentation

|

Implementation Plan (Overall
Project Milestone Schedule and

1 R
{Project Planning Alignment and

Project Planning Alignment and

Participate in project planning sessions.

Provide resource schedules and business
availability input.

Ioimlg;_tc_ad Pl_ojcz Planning ﬁ:iignment ;d-
Review Preseniation to present project goals and
objectives 1o the project team.

Provide key project resources to attend Project

IPlanning Alignment and Review Presentation.

iSign off on project charter.

establish the final scope of the project, the resources to be

project charter shall be regularly updated to incorporate any
changes to scope agreed to through the change management
process.

Provide detailed project goals & objectives, implementation
team roles & responsibilities, project scope, communication
plans, critical success & risk factors, deliverables, and change
management plans.

Produce implementation project plan, including milestone
ischedule, resources and budget.

Uointly lead Project Planning Alignment and Review

Deliver T’roject Charter to outline the goals of the project, clearly

utilized and the anticipated task timelines and milestones. The

|Presentation to present project goals and objectives to the project

{team,

Review project charter, implementation project plan, and
schedule.

3.1.6

Plan Phase Review & 1'Phase Review Agenda

Acceplance
Phase Review Presentation

Phase Review Acceptance

Document

|Participate in Planning Phase Review Meeting.

Sign off on Planning Phase of project.
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ID [Task/Activity [Deliverable NHLC — Responsibility Blue Horseshoe Responsibility

Plan and Yead NHLC Account Services (CAS) Touchpaint
{Remote)

CAS to Participate in the Phase Gate Review

3.2 Design Phase

During the Design Phase, Blue Horseshoe shall analyze the current business requirements against best practice functionality
and flows in the system to determine the most effective way to utilize the new system. The parties shall jointly identify
methods for resolving any requirements beyond the functionality of the software, including requirements specific to
integrations, which may include establishing manual processes, providing training, or developing enhancements to the system.
At completion of the Design Phase, the Blue Horseshoe and NHLC project teams shall have defined how the system will be
utilized and shall have created an overall system design.

Specific tasks and deliverables for the Design Phase are as follows:

IID Task/Activity [Deliverable NHLC - Responsibility lue Horseshoe Responsibility
13.2.1 |Base Line Education |Education Schedule Provide resources (o participate in baseline Lead base line education classes focusing on key areas identified
education. during the Functional Interviews utilizing test system with
Education Roster | sample data from the software provider,
Completed Baseline Education |[Provide Training on Continuous Deployment tools (RSAT and
training scripts Postman}
| {Provide Technical Training. |
32.2 |TestPilot 1 Configured Test Pilot system. |Provide sample master and transactional data sets [Execute on initial system configuration based on the specific
Configuration for use in Test Pilot 1. |business requirements.
:Prepare sample master and transactional data sets for
| B demonstration in Test Pilot 1. e
323 |Test Pilot 1 | Test Pilot Scripts Lead on developing a specific business scenario | Assist in developing the business scenario list.
| list, including exceptions.
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D  [TasWActivity |Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
est Pitot Schedule Preparc Test Pilot | scripts based on the customers™ specific
Provide Core Team Members for participation in  |business scenarios.
Test Pilot Summary the test pilot.
Apply Best Practices.
Detailed Gap List by Review the test pilot scripts, approve the format of
Functional Area the test pilot, and review all deliverables to date in |Conduct Test Pilot 1 against approved Test Pilot 1 scripts to
|preparation for the test pilot. demonstrate the configured solution. Inciude Continuous
Gap Analysis | Deployment tools 2s a process scenario in Test Pilot 1.
NHLC process owners participate in the execution
of the test pilot providing input on process flows  |Develop Test Pilot 1 Summary/Gap Analysis from feedback
being demonstrated and identifying gaps. received during Test Pilot 1.
Provide strong representation from NHLC Plan and lead Client Account Services Touchpoint (Remole)
implementation team to participate in Test Pilot §
CAS Gap Review in connection with project Goals and
Participate in open-minded discussions around Objectives
changing current business processes.
Approve Test Pilot | Summary/Gap Analysis and
| select any gaps approved for functional design.
3,24 [Functional {Functional Design Participate in identifying detailed functional Develop functional design specifications to meet requircments of
Specifications {Document(s) for Gaps requirements. any gaps discovered and approved for design in Test Pilot 1.
' Review and approve the functional design '
! 1 specifications. |
325 Design Phase Review Phase Review Agenda Participate in Design Phase Review Meeting. 'Lead Design Phase Review Meeting with NHLC
& Acceptance i
{Phase Review Acceptance Sign off on Design Phase of project Steering Committee to confirm project deliverables and
completion of Design Phase.
i
{
g Produce Phase Review Document
! Plan and lead Client Account Services Touchpoint (Remote)
E (CAS 1o Participate in the Phase Gate Review ]
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3.3 Implement Phase
The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows:
Task/Activity |Deliverable INHLC — Respoasibility |Blne Horseshoe Responsibility
3.3.1  |Development Unit Test Plan 'Medifications 'Modifications

|Execute and approve unit testing of modifications |Execute on NHLC-approved development.
Development Plan (BHS & completed by BHS.

Customer) Develop unit test plans.
Develop RSAT tools for any NHLC developed
i Technical Design Document(s) :Modifications. Execute unit test plan and approves development is ready for
| } INHLC unit testing.
t_D_gg Conversions and Integrations
Extract and scrub data as input for data Migrate all technical requirements because of approved
iconversions. development 1o appropriate environments.

|Participate in data mapping of NHLC legacy data |Develop RSAT tools for BHS developed Modifications

|m Dynamics.

Data Conversions and Integrations
| Validate data conversions and decument data Participate in data mapping of NHLC legacy data to Dynamics
issues.

Develop required data conversions.

Develop Postman for NHLC developed
integrations. Transform and load conversion data.

Develop Postman for BHS developed integrations.

- - - + e
332  Cutover Planning Cutover Plan Participate in joint conversion plan with BHS. Participate in joint conversion plan with NHLC.
Document all required activities in existing NHLC |Document all data conversion and new system start up tasks.
systcmg
333  TestPilot2 Configured Test Pilot system.  |Jointly finalize configuration for Test Pilot 2 in Jointly finalize configuration for Test Pilot 2.
Configuration lemipty test environment.
User Security Plan Assist NHLC with security role identification and assignment.
|identify security roles for Dynamics users.
3.3.4 ITest Pilot 2 Cutover  |Refined Cutover Plan Jointly manage and update cutover plan activities  |Jointly execute with cutover plan activities.
and document.
—
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Detailed Cutover Schedule

Environment ready for Test
) Pilot 2 .
3,38 |Test Pilot2 Updated Test Pilot Scripts {Provide Core Team Members for participation in | Develop Test Pilot 2 Schedule -
the Test Pilot 2.
Test Pilot Schedule ' Support NHLC in Test Pilot 2 execution.
d Update and prepare Test Pilot 2 scripts based on
Test Pilot Summary the specific business scenarios. These should Develop Test Pilot 2 Summary.
) include any approved development and
RSAT and Postman integrations. Apply Best Practices.
Execute testing of approved Test Pilot 2 Scripts.  |Jointly responsible with NHLC for resolving eny issues
] . * |uncovered in Test Pilot 2.
Jointly responsible with BHS for resolving any
jssues uncovered in Test Pilot 2. Plan and lead Client Account Services Touchpoint (Remote).
Begin or continue developing RSAT scripts. CAS to assist with Client 2nd System Readiness for go live .
CAS to complete assessment of needs for Documentation, End-
] : : i - |User. Training, and Post Implementation Support.
336 |Load and Volume Load and Volume Test Scripts | Provide appropriite integration data and furictional [Jointly plan and exceute foad and volume testing for key
‘Testing i ' users. business processes.
Load and Volume Schedule ‘ )
Jointly plan and execute load and volume testing
i ‘ . Load and Volume Summary for key business processes. - :
3.3.7 |implement Phase Phase Review Agenda Participate in Implement Phase Review Mecting. [Lead Implemen Phase Review Meeting with NHLC Steering
: |Review & Acceptance Committee to confirm project deliverables and completion of
: Phase Review Accepliance Sign off on Implement Phase of project. Implement Phase. :
Post Implementation Support Produce Phase Review Document. y
Plan v '
lPrtsem Post Implementation Suppon Options,
Plan and lead Client Account Services Touchpoint (Remote).
CAS to participate in the Phase Gate Review.
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3.4 Convert Phase
The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows:
ID |Task/Activity [Deliverable NHLC — Responsibility Blue Horseshoe Responsibility a
3.4.1 Documentation Process Documentation Direct and guide the creation of: Process Support the NHLC in the creation of: Process Documentation,
Documentation, Training Documentation, Standard ; Training Documentation, Standard Operating Procedures, Quick
Siandard Operation Procedures |Operating Procedures, Quick Reference Guides, | Reference Guides, Hot Sheets, Interface Procedures, and
Hot Sheets, Interface Procedures, and Exception  |Exception Procedures.
Quick Reference Guides Procedures.
Support NHLC in building out all task guides and business
Hot Sheets Finalize RSAT Scripts. |process documentation specific to NHLC processes in
Dynamics.
Interface Procedures [
| Provide education to NHLC on Micresofl training tools (i.e.
Exception Procedures |{Customer Source, TechNet, MS Online Leaming, Dynamics
| = Help Wiki, Task Recorder, Lifecycle Services).
34.2 |Training lTraining Schedule Provide process personnel to be trained on the IFacilitate creation of End-User Training Plan. |
H sysiem.
iTraining Class Roster
Create End-User Training Plan.
Completed End User Training
Conduct End User Training sessions.
‘L Track and report end-user training completion
] against Training Plan
S - — % e o —
3.4.3  |Test Pilot 3 - User Refined Cutover Plan Jointly manage and update cutover plan activities Jointly execute cutover plan activities,
Acceptance Cutover and document. |
5 Detailed Cutover Schedule |Conduct sccurity training.
I Implement security plan. |
Environment ready for Test
Pilot 3 Testing
Refined User Security Plan ;
i
Security Training

{13
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3.44 |TestPilot 3 - User Update Test Pilot Scripts Jointly develop Test Pilot 3 and schedule with Jointly develop user test scripts and schedule with NHLC.,
Acceptance BHS. '
Test Pilot Schedule Support NHLC ¢fforts in test pilot 3 testing execution and assist
. Provide the appropriate resources to participate in  |in resolving issues escalated to BHS team.
Test Pilot Summary Document [the Test Pilot 3.

System Acceptance Sign-off  |Lead effort to drive Test Pilot 3 testing execution
and act as first responder in issue resolution.

Complete verification of (st results against the
original Functional System Design requirements.

Sign off on system readiness for Go-Live.

3.45 |Cutover Updated Cutover Plan Jointly manage and update cutover plan activities  [Jointly execute Plan and lead Client Account Services
; and document. Touchpoint (Remote) cutover plan activities.
3.46  [Implementation Provide resources to support Go Live activitics.
Support

Plan and Lead Client Account Services — Touchpoint (On Site).

CAS to participate in first and !ast week onsite with core team

support assistance,
‘|54.7  [Convert Phase Review|[Phase Review Agenda Perticipate in Convert Phase Review Meeting. Lead Convert Phase Review Meeting with Client Steering
& Acceptance : 7 Committee to confirm project deliverables and completion of
Phase Review Acceplance Sign ofT on Convert Phase of project. Convert Phase.
Post Implementation Support  [Finalize Post Implementation Suppon. Produce Phase Review Document.

Plan
Finalize Post Implementstion Suppon.

Plan and lead Client Account Services Touchpoint {On Sitc).
CAS to participate in the Phase Gate Review.
CAS 1o review Project outstanding items and closure.

CAS to discuss Customer Stabilization and assist with
Stabilization - Formal Transition to CAS.

o8
Page 34 of 54 @ -
Contractor Initials

Date6/12/2020 | 15:13:03 &




DocuSign Envelope iD: CE432683-5330-4A10-B3E4-AFASEG24B78C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

3.5 Manage Phase

The Manage phase begins at Project Kickoff and lasts for the duration of the Project. It includes the governance and
monitoring of all aspects of the project to include Project Scope Management, Project Risk Management, Project Budget
Management, Project Time Management, and Project Change Management.

The specific project tasks and Deliverables for this phase, as well as the responsibilities of each party for the Deliverable, are

as follows:

Task/Activity |Deliverable

C — Responsibility

Blue Horseshoe Responsibility

3.5.1

Resource and Project {Budget vs Actual Reporting
Planning
Status Report
Status Reporting
Budget Reporting Issues List
Issue Management Project Schedule

[Provide a Project Manager.

Coordinate resources to participate in project
activities.

iCoordinate with BHS Project Manager on all project
‘activities

Participate in the creation, review, and timely
resolution of project issues and inquiries.

:vaidc information and content o the status
|reports.

Review budget progress and address any concerns or
issues immediately as they arise.

Jointly manage and coordinate project resources
with BHS Project Manager.

Participate and provide content to status meelings.
Create Intenal Change Management plan.

Complete initial set up and ongoing management of
a detailed msponsibility_assignmcm matrix (RACI).

Provide Bi-weekly budget update to the NHLC to identify
budget vs. actual progress.

Provide Weekly Status Report to the NHLC to identify
current progress, open issues, and risk assessment.

Maintain and monitor combined Master Issue List to
identify system issues and resolutions. The Master Issue
List shall include issue identification, task assignments,
status monitoring and resolution.

Provide guidance for initial set up of responsibility
assignment matrix (RACI).

Lead Weekly Status meetings.
Provide key contact for client AR management.

Jointly participate in Scope Management.
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ask/Activity

liverable

NHLC - Responsibility

Blue Horseshoe Responsibility

Jointly participate in Scope Management.

3.5.2

System Maintenance

|Provide necessary access to systems.

[Complete system backups as well as datz failover

jand recovery plans.
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3.6 Non-Software and Written Deliverables Acceptance

Blue Horseshoe shall provide a written Certification that a non-software, written

- deliverable is final, complete and ready for review. After reviewing such Certification,
the NHLC shall review the Deliverable to determine whether it meets the requirements
outlined in this Exhibit B, Scope of Services. Within five (5) business days of receiving
the Certification, the NHLC shall notify Blue Horseshoe in writing whether the
Deliverable is accepted, accepted in part, conditionally accepted or rejected, provided that
if the NHLC determines that it needs more than five (5) business days and so notifies
Blue Horseshoe, the NHLC shall be entitled to up to an additional ten (10) business days.
If the NHLC rejects a Deliverable or any portion of a Deliverable, or if acceptance is
conditioned upon any related matter, the NHLC shall notify Blue Horseshoe of the
reasons for rejection or the terms of conditional acceptance, and Blue Horseshoe shall
correct any deficiency or resolve any conditions within five (5) business days or such
longer period as the NHLC, in its sole discretion, may agree. Upon receipt of a corrected
Deliverable, the NHLC shall have five (5) business days to review the Deliverable and
notify Blue Horseshoe that the Deliverable is accepted, accepted in part, conditionally
accepted or rejected, with the right to extend the review period up to five (5) business
days or as mutually agreed. If Blue Horseshoe fails to correct a deficiency within the
allotted period, the NHLC may, at its option, continue to review the Deliverable and
allow Blue Horseshoe to continue to work to resolve the deficiency until deficiency is
cotrected, or may immediately terminate the Contract, declare Blue Horseshoe in default
and pursue its remedies at law or in-equity.

3.7 Number of Deliverables

Unless the NHLC otherwise specifically agrees in writing, Blue Horseshoe shall not
deliver more than three (3) deliverables for review or testing at any one time.

4. TRAINING

Employing a “train the trainer” approach to end-user training, Blue Horseshoc shall provide
training on the system across all process areas, including but not limited to, point-of-sale,
inventory management, ordering, fulfiliment, and finance.

Early in the project, Blue Horseshoe shall provide baseline education and the NHLC core
project team shall participate in configuration tasks to facilitate knowledge transfer. Baseline
education shall be conducted after the plan phase. Blue Horseshoe shall incorporate relevant
NHLC business examples into the education sessions whenever possible. The baseline
education shall:

« Be specific to the business processes that will be implemented by the NHLC;
+ Provide background in the functionality and configurations related to the
implemented processes;

ol
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« Enable team members to implement the solution according to their
requirements; and
» Include Technical Training for IT Team Members.

Training Included and duration:

New Hampshire | Dynamics D365 Estimated
| Category Suite Module | Task Durstion
Continuous
D365 Deployment D365F0 | Continuous Deployment - RSAT and Task Recorder 1-2 days
Continuous
D365 Deplovment D365FO_§ Continuous Deployment - Postman % - | day
D365 Secunty D365F0 | D365SFO Secunty 1-2 days
D365 Development D365F0 | Development | in Microsoft D365FO 1-2 days
D365 Master Planning D365FO | Master Plannimg in Microsoft D36SFO ¥~ 1 day |
D365 Procurement D365F0 | Procurement in Micresoft DI65FO ¥ - | day
D385 Retail D365FO_| BHS Retail Training 2-3 days
D365 Retail in Brick and Mortar Stores; Development and
Retail D365F0 | Customization for Microsoft DI6SFO ¥ - 1 day
D365 Retail in Brick and Mortar Stores. Installation and
Retail D365FC | Configuration for Microsoft D365FO ¥ - 1 day
D365 Sales D365FO | Sales and Marketing m Microsoft D365FO ¥ day
D365 Warchouse D365FQ | Warehouse Management in Microsaft D3565FO }-2 days
D365 Warchouse D16SFQ | New Hardware Setup and Configuration % day
D365 BHS PowerBI - Admimistrator Tramming 1-2 days
363 BHS Financial Postings for Retail Vi day

= Training classes are offered one-time for 4-8 NHLC associates

= Final agendas will be based on requirements discovery and supplied in
advance of trainings

Blue Horseshoe shall continue to train the NHLC as part of the joint efforts of configuration,
piloting and testing process. Prior to go-live, Blue Horseshoe and the NHLC shall jointly
develop an end user training plan that shall be implemented by the NHLC project team
shortly before final Test Pilot 3 testing and deployment. In addition to training the various
levels of business users, Blue Horseshoe shall provide training to the State’s technical team
in the foundations of technical concepts for the ERP, including development basics,
integration strategies, and data conversion tools.

4.1.Training Documentation Development

Blue Horseshoe shall provide the NHLC project team with access to and training on the
pre-built templates and features of Dynamics, which are used for test and training
documentation. The training features shall include:

« Task Guides - Provide a click by click prompt for the user to complete hundreds of
different business processes directly in the Dynamics solution
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_Task Recorder - Feature of the Dynamics client which can be used to edit the task
gu1dcs described above. It can also record new Task Guides click by click from
scratch; the Task Guides can then be saved to the centralized Business Process
library. In this way, test and training documentation can be customized to NHLC.
processes by starting with a pre-built guldc, or creating a new onc for especially
unique processes. This same process is used to build Task Recordings for use in
Regression testing. -

» Dynamics Lifecycle Services - The location within the system for maintaining the
library of task guides. Out of the box, Microsoft has provided hundreds of task
guides according to the APQC taxonomy of business processes within Lifecycle
Services. Blue Horseshoe has extended this library with more task guides related to
their ISV solutions for warehousing and distribution.

= Microsoft Customer Source, TechNet, MS Online Leaming, and the Dynamics
Help Wiki - Resources for self-study and preparation for future, formalized
training from Blue Horseshoe. Blue Horseshoe's formalized training program shall
integrate these components into the training cycle but uses them as supplementary
resources.

NHLC core project team members shall create the training documentation (T ask
Recordings).

4.2.All training conducted by Blue Horseshoe shall be completed by highly experienced
consultants who are actively in the field implementing D365. Blue Horseshoe shall
ensure that all of their trainers have thorough knowledge of D365 and the NHLC project
requirements. Blue Horseshoe shall support NHLC in building out all task guides and
business process documentation specific to NHLC processes in Dynamics. Blue
Horseshoe shall guide the NHLC on the use tools such as Task Recorder and Lifecycle
Services to help to centrally organize all NHLC procedures and streamline the creation of
the training and procedural documentation.

5. DATA CONVERSION AND CUTOVER PLANNING

Data migration occurs throughout the Project and is cssential for testing real life scenarios
with real life data. Blue Horseshoe shall be responsible for the initial data conversion
planning, mapping of fields and data types, data loading for dry runs and test pilots, as well
as the Go-Live cutover of real NHLC data. - Blue Horseshoe shall execute a minimum of two

. ‘practice’ data conversions as part of the project, These practice conversions shall-occur prior -
to Test Pilot 2 and prior to Test Pilot 3. Prior to Test Pilot 2, Blue Horseshoe and NHLC
shall jointly develop a cutover plan, which shall include all cutover activities that will occur
at Go-Live. The cutover plan shall be updated throughout the Design and Implementation
Phases of the project with updated cutover requirements, timings, and performance basedon '
the results of the cutover practice runs. : :

. (]
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The Cutover plan shall include the following details:

Communications to stakeholders and system users {cutover timings, shutdowns, etc.)
Full Production infrastructure in place and regression tests completed against latest
build in this environment

Performance / Load Tests complete

Production Environment audited for best practice compliance

Any optimizations from load testing applied to Production Environment

All development complete

Test Pilot 3 signed off

End user training completed

All blocking defects resolved or mitigated . :

Support escalation process and Defect tracking / resolution process documented and
agreed

Support team have been trained on the Dynamics solution and are aware of the go-live
date i '
Service Level Agreement for Post-lmplementation Support and Maintenance defincd
and signed off

Back out plan defined (ensure backups are done if needed for back out)

Exact timing and duration of data conversions

Manual tasks/configurations to be performed at cutover

Code promotion tasks

Production validation tasks (security, business transactions, reports to confirm
financial balances, master data verification/counts)

Run interfaces, integrations and batch processes

Obtain sign off -

6. VALIDATION AND TESTING

Validation and testing occur at several points within the implementation. For processes, the
touch points are:

Test Pilot 1

Test Pilot 2

Load and Volume Testing:
Test Pilot 3.

6.1 Test Pilot 1

Test Pilot | focuses on base Dynamics processes and reviewing the base reporting. Blue
Horseshoe shall conduct Test Pilot 1 with participation of NHLC core team members to
provide input on process flows being demonstrated and to identify gaps. The parties shall
jointly review gaps to identify feasible alternatives to customization. Blue Horseshoe
shall document functional gaps and produce a Functional Design Document (FDD)
detailing functional design specifications for gaps. The NHLC core project team shall
participate in the test and subsequent documentation process to facilitate knowledge
transfer as the NHLC team will later train the end users.

o
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Blue Horseshoe and the NHLC Project Management Team shall ensure that all software
customizations are fully tested prior to Test Pilot 2, Load and Volume Testing or Test
Pilot 3 through an individualized testing process, which includes:

« Unit Testing (performed by BHS Developers)

» Functional Testing (Performed by BHS)

» Update of relevant Task Recordings for Regression Tests (Performed by BHS)

» User Testing (Performed by NHLC)

6.2 Test Pilot 2

NHLC shall lead Test Pilot 2, which introduces the completed customizations and
matches them with the full suite of business processes. During Test Pilot 2, Blue
Horseshoe shall assist the NHLC Functional Leads to test data and customizations in
process groups to ensure that each of the group owners have a good understanding of
their respective processes and business functions

6.3 Regression testing

Regression testing is an industry best practice to prevent changes in one area from
introducing additional errors in another arca. In the evergreen IT model and the
continuous update strategy. Microsoft employs, Microsoft applies application and
platform updates to environments once 2 month. There is a 7-day waiting period in UAT
before the update is applied to Production during which the NHLC shall conduct
regression testing on the existing customizations using automated tooling documented in
the Task Recordings developed during Design phase and updated during the
Implementation phase. The NHLC shall begin regular regression testing after Test

Pilot 2.

6.4 Load and Volume Testing

Following the issue resolution of Test Pilot 2, the NHLC shall prepare for and execute
load and volume testing, which shall be supported by Bluec Horseshoe. Testing shall be
prepared with all integrations to simulate real time responsiveness while the system is
under volume stress. This fully integrated performance test event focuses on all system
integration points. It is crucial to the Project success, to make sure the data is accurately
flowing between all systems. Load and volume testing will provide the necessary focus.
When performance testing, the following factors shall be considered:

» Number of users

» Number of transactions

« Configuration of the infrastructure

« Environmental Variables (hardware, software, network)

6.5 Test Pilot 3
During Test Pilot 3, the NHLC shall include a selected team of business users to validate '_

and test the system.
- -]
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Test Pilot 3 shall follow the load and volume test. Test Pilot 3 shall be focused on User
Acceptance testing. Going into Test Pilot 3, Blue Horseshoe and NHLC shall jointly
facilitate another practice cutover to ensure the plan is current and complete. Blue
Horseshoe shail update the timing and system performance information in the conversion
plan. The cutover plan includes running all the data conversion so that actual NHLC data
will be available for Test Pilot 3. At the completion of this cutover testing, the system is
ready for Test Pilot 3.

7. SYSTEM ROLLOUT AND ACCEPTANCE

Blue Horseshoe shall tead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DolT
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of two distinct go-live events. The first go-live event shall include the cutover
of all NHLC financial and supply chain operations as well as a pilot of five (5) retail -
stores to be selected by the NHLC. The second go-live event shall include the cutover of
an additional five (5) retail stores to be selected by the NHLC. During each go-live event,
the NHLC and DolT project team members shall shadow and be trained by the Blue
Horseshoe project team members on how to bring additional retail stores live.

Rollout shall be deemed complete only after the NHLC has processed two monthly
financial closings, one of which shall include all ten stores, without critical failures.

Upon successful conclusion of system deployment, including rollout and two successful
monthly financial closings, one of which shall include the NHLC’s ten (10) selected retail
outiets, the NHLC shall issuc a Letter of System Acceptance to Blue Horseshoe.

8. WARRANTY PERIOD

Blue Horseshoe shall provide a Warranty Period of ninety (90) days as part of the
Implementation Project at no additional cost to the NHLC. The Warranty Period shall
begin upon issuance of Letter of System Acceptance. During the Warranty Period, Blue
Horseshoe shall dedicate project team members with detailed knowledge of the NHLC
implementation and solution to resolve any lingering issues post implementation and to
support the NHLC team while its members become comfortable operating the new
system. The hours for these dedicated resources to stay involved with the NHLC project
during the Warranty Period are inctuded in the Cost of the implementation. At the
conclusion of the Warranty Period the BHS project team will facilitate the hand off to the
BHS Client Account Services (CAS) team which will then be responsible for ongoing

, support and maintenance as detailed in Exhibit B-2 of this Contract.

Because of the nature of the relationship with Microsoft as the NHLC SaaS Provider, the
Warranty Period shall hot cover the performance of the Dynamics 365 software. The
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solution will reside in the Microsoft cloud and the production environment will be
managed by Microsoft engineers. The NHLC has a subscription software and premium
support agreement with Microsoft that offers warranty protection and support regarding
the performance and availability of the software. Blue Horseshoe shall engage with the
Microsoft support team as necessary to support the NHLC during the Warranty Period
and subsequent ongoing support and maintenance period.
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Post-Implementation Support and Maintenance

1. SCOPE OF SERVICES

Commencing at the end of the Warranty Period, the Blue Horseshoe Client Account Services
(CAS) team shall provide ongoing system support and maintenance services to the NHLC for
the following supported software:

» Microsoft Dynamics 365 for Finance & Operations
= SK Global Treasury Automation Su1tc
= New West payment connector

Support and maintenance services shall include, but are not limited to the following:
 Introduction of the CAS team at the Project Kickoff

Bi-annual onsite Support and Maintenance Leadership Meetings

Application support

Production assistance to ensure busmess continuity from supported software

Incident validation and monthly status reporting

Triage with Microsoft support on base system issues and support cases

On-going system performance audits, reviews, and troubleshooting

Training on system functionality

Consultation on business processes

Clarification.and review of system functions and conﬁguranons

Clarification and review of system documentation and procedures

Technical enhancement design, development, testing, and debugging

Assistance with error message understanding and processes

Break/fix problem diagnosis and troubleshooting of licensed applications

Product installations and configurations

Software release upgrade installations

System patches and service packs installations

General operations analysis and business process review

Identification and reporting of potential bugs

2. BLUE HORSESHOE RESPONSIBILITIES

« Blue Horseshoe support resources shall be educated on and knowledgeable about the
NHLC system where applicable.

» Blue Horseshoe shall assist the NHLC as an advocatc if it becomes necessary for
Microsoft to repair or replace the D365 software.

= Support issues requiring code development shall be quoted as a time and material
project at the hourly standard support rate.
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= ' Blue Horseshoe shall act as liaison between Microsoft and the NHLC in response to
any large-scale system downtimes or failures from hosting or connectivity and assist
NHLC in communications with Microsoft.

= NHLC shall maintain a Microsoft Premium support subscription for the duration of
this contract.

« Blue Horseshoe shall be the 3™ Tier of support for the NHLC with NH DolT staff
performing initial Tier 1 and Tier 2 support to retail stores and Dynamics 365
corporate functions.

« Blue Horseshoe shall not be responsible for support, maintenance or upgrades of the
NHLC's network, network devices or operating systems, anti-virus, or software
updates necessary for their operation. _

= Blue Horseshoe shall not be responsible for support of payment processing issues and
errors. :

= Blue Horseshoe shall reserve four (4) seats in any Blue Horseshoe-offered training for
NHLC resources, the cost of which is included in this Contract. The price for
additional seats for NHLC resources shall be $1,000 per program.

« Standard hours for CAS support are Monday through Friday 8:00AM to 8:00PM EST

= Bilue Horseshoe offices are closed, and no support is available on the following
holidays. New Year’s Day, Easter Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day and the day after, Christmas Eve and Christmas Day.

2.1. Record Keeping and Reporting

For all maintenance services and support calls, Blue Horseshoe shall collect and maintain
the following information: T
» Issue identified by
Identifying number, i.e., work order number
Nature of the deficiency
Current status of the deficiency
Action plans, dates, and times
Expected and actual completion time
Deficiency resolution information
Resolved by

Blue Horseshoe shall work with the State to identify and troubleshoot potentially large-
scale System failures or deficiencies by collecting the following information:

= Mean time between reported deficiencies with the Software

« Diagnosis of the root cause of the problem

« Identification of repeat calls or repeat Software problems

« Problem Resolution Plan

Blue Horseshoe shall provide a monthly summary report of issues addressed, including
status, resolution, date opened, date closed, and point of contact.
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Blue Horseshoe shall provide the NHLC with the resolution procedure for any issue upon
request to enable the NHLC to resolve the issue internally should it occur again in the
future.

2.2. Support Request Response

Blue Horseshoe shall communicate an estimated resolution time to the NHLC upon
completion of initial discovery. NHLC may stop effort on an issue with email notification
at any time.

If Blue Horseshoe is unable to resolve an issue on its own, it may, with NHLC approval,
leverage Microsoft support. Microsoft’s response times may impact overall time and cost
to resolve issue.

For issues deemed “Critical” by the NHLC, Blue Horseshoe shall communicate with
NHLC on a daily basis until the issue is resolve regarding issue log details, additional
client-side information, primary technician assigned, steps taken to resolve, next steps to
be taken, and any additional information necessary.

3. ISSUE PRIORITIZATION

The NHLC shall assign issues a Severity Code, which identifies a level of importance based
on the issue's impact on NHLC business operations, which shall direct scheduling of
resources, organization of the backlog, and ensure appropriate support effort. The following
Severity Code schedule shall be used to determine issue priority:

Showstopper. An issue has made a business-critical application

non-responsive, unusable or unavailable and no identified

1. Critical Urgent  |workaround exists. Issue causes substantial harm to client data,
or has significant impact on the commercial operation of the
NHLC.

A problem has caused a business-critical application to
malfunction, or a function to become unusable or unavailable,
2. High High but a workaround exists. Issue causes severe performance
degradation causing a disruption to important tasks or placing
the operation of such tasks at risk.

A problem has diminished a non-critical business function. A
general question or a minor defect or failure of the solution

3 Nows Normed which does not result in an operational disruption to the
NHLC’s business.
D8
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4. SERVICE LEVEL OBJECTIVES

The following Service Level Objectives for Supported Software shall serve as targets for
performance monitoring. Blue Horseshoe shall provide best efforts to meet these objectives
at all times.

4.1. Response Time

Response Time is the period between notifying Blue Horseshoe Client Account Services
by email or phone of an issue and receiving an email or telephone response
acknowledging the issue. The Severity Code shall be used to determine the appropriate
response time as detailed below:

1. Critical Support Lead Within | hour
2. High Support Lead Within 2 hours
3. Normal | Account Manager Within 4 hours

If Blue Horseshoe fails to respond to an issue within the period of time set forth above,
Blue Horseshoe shall be deemed to have committed an Event of Default, and the NHLC
shall have the right, at its option, to pursue actions in accordance with Section 8 of State
of NH Form P-37.

4.2 Resolution Time

Resolution Time is the period between acknowledging the issue and the point in time
when the issue is satisfactorily resolved. The Severity Code shall be used to determine
the appropriate resolution time as detailed below. If the issue is not resolved within the
defined target timeframe, continuous effort shall be applied by Blue Horseshoe unti! the
issue is resolved. If at any time during the duration of this project, Blue Horseshoe
becomes aware that a Resolution Time will exceed the objectives described below due to
the effort involved or for any other reason, Blue Horseshoe shall notify the NHLC as
soon as it becomes aware or, at a minimum, within the time established below:

1. Critical 4 Hours (unless it is communicated that the resolution will
] require additional time due to effort involved)
2. High 1 Business Day (unless it is communicated that the
) resolution will require additional time due to effort involved)
% Nototel 5 Business Days (unless it is communicated that the
’ resolution will require additional time due to effort involved)
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NHLC RESPONSIBILITIES

The NHLC shall fully explore all issues before making a support request. The NHLC shall
reasonably ascertain all functions being impacted, determine if the problem is unique to one:
piece of hardware and if reasonable, replicate the problem on other hardware, and determine
if the problem occurred after changes to hardware or system configurations, or following any
changes to data structures.

The NHLC shall classify the problem by assigning it a Severity Code and shall immediately
log the issue in Blue Horseshoe's ticket resolution system.

If the issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Blue Horseshoe Customer Account Services and inform them of the
ticket number assigned to ‘the issue.

The NHLC shall be readily accessible to help Blue Horseshoe’s support group to identify
root causes and resolve the issue. This may include access and changes to systems that are
outside of Blue Horseshoe’s responsibility.

CONTACT PROCEDURES

Blue Horseshoe shall provide access to a support portal where NHLC shall log requests for
support. The support portal shall be used for issue reporting, triaging, tracking and resolution
workflows. The NHLC shall identify up to four individuals to manage requests and ensure
the NHLC's internal escalation procedures are followed. Blue Horseshoe’s Client Account
Manager shall onboard designated NHLC personnel to Blue Horseshoe's support portal at the
start of the support period and provide training as necessary throughout the duration of this
Contract.

For critical support, NHLC shali open an Urgent Ticket in Blue Horseshoe's support portal.
Blue Horseshoe support staff shall be immediately notified by email when an Urgent Ticket
is created.

ESCALATION PROCEDURE

If an issue is not resolved to the NHLC's satisfaction, the following escalation procedure
shall be followed:

« First Escalation Poi'nt: Account Manager
« Second Escalation Point: Project Director
« Third Escalation Point: Executive Sponsor
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1. PAYMENT

1.1 Not-to-Exceed Contract

This is a Not-to-Exceed Contract, total value indicated in Section 1, Block 1.8 of State
Form P-37 for the period between the date of approval by Governor and Executive
Council (hereinafter Effective Date) through June 30, 2033.

1.2 Contract Price

Notwithstanding any provision of this Contract to the contrary, in no event shall the total
of all payments made by the State exceed the price limitation indicated in Section 1,
Block 1.8 of State Form P-37, which shall be the only and complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

The Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, deliverables, or milestones at fixed pricing/rates appearing in the Milestone
Payment Schedule below. The Contractor agrees that, although the cost of each milestone
is not to exceed the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of cach Phase. [f the
number of hours required to deliver is less than was estimated, the NHLC may leverage
the unused hours to cover the cost of additional functionality, as documented in a Change
Order, or could result in saved budget.

All prices are in USD. The State of New Hampshire shall not be responsible for any
taxes.

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume
all reasonable travel and related expenses. All labor rates shall be “Fully Loaded”,
including, but not limited to: meals, hotel'housing, airfare, car rentals, car mileage, and
out of pocket expenses. ‘

2. INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to State’s prior written approval, which shall
not be unreasonably withheld. The Contractor shall only submit invoices for Services or
Milestones as permitted by the Contract. Invoices must be in a format as determined by the
State and contain detailed information, including, at a minimum: milestone name and
description; total value of milestone; holdback amount; invoice amount; date of delivery
and/or installation; the acceptance date of milestone; and any other agreed upon Project costs

if applicable. ) -
Page 49 of 54 l by
. Contractor Initials

Dateﬁ?IZTZ’OZU | 15:13:03 &



DocuSign Envelope ID: CE4326883-5330-4A1C-BIE4-AFASEG24B78C

STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT TERMS AND PRICING

The Contractor shall include the State’s confirmation of successful acceptance or
confirmation of substantial completion of a Milestone with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State
will pay within thirty (30) days. Invoices shall not be backdated and shall be promptly
processed.

Invoices shall be sent via email or U.S. Mail to:
April Bunker, Program Manager
New Hampshire Liquor Commission
Mailing Address: PO Box 503, Concord, NH 03302-0503
Telephone: 603-230-7009

Email: april.bunker@liquor.nh.gov

3. PAYMENT ADDRESS

All payments will be made via direct deposit through ACH. The Contractor shall complete
enrollment with the New Hampshlre State Treasury for vendor direct deposit at:
5: ndex.htm prior to submission of the first invoice

on this project

4. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice of said
overpayment or erroneous payment provided in writing by the State.

5. CREDITS

The State may apply credits due to the State arising out of this Contract against the
Contractor’s invoices with appropriate information attached and prior notification to the
Contractor that credit is to be applied.

6. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the total price for each of the milestone
payments until agreed upon holdback disbursement points, as set forth in the Milestone
Payment Schedule.

[+ }
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EXHIBIT C: PAYMENT TERMS AND PRICING
7. PAYMENT SCHEDULES

7.1. Implementation - Milestone Payment Schedule

Pricing for professional services for the deployment of the Microsoft Dynamics 365
platform to meet the State’s functional, technical, and project-related requirements shall

consist of:

I i e e

1 Plan Requirements Analysis | $109,954.00 $10,995.40 $98,958.60
2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60
Payment Connector
3 Plan Deployment $139,250.00 $13,925.00 $125,325.00
4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60
5 Plan Plan Holdback Invoice $46,911.20
6 Design Base Line Education $124,905.00 $12,4590.90 $112,418.10
Test Pilot 1 Configs,
7 Design Seripts $124,909.00 $12,490.90 $112,418.10
8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10
Functional
9 Design Specifications $124,909.00 $12,490.90 $112,418.10
10 Design Design Phase Gate £124,909.00 $12,490.90 $112,418.10
Design Holdback
11 Invoice $62,454.50
Implement
through TP2 20% Development
12 config Complete $402,792.00 $40,279.20 $362,512.80
Implement
through TP2 40% Development
13 config Complete $402,792.00 $40,279.20 $362,512.80
Implement
through TP2 60% Development
14 config Complete $402,792.00 $40,279.20 $362,512.80
Development Holdback
15 Invoice $120,837.60
Implement
through TP2 80% Development
16 config Complete $402,792.00 | $40,279.20 $362,512.80
Implement
through TP2 Development
17 config Complete $402,792.00 $40,279.20 $362,512.80
Implement
through TP2 Test Pilot 2 Configs,
18 config Scripts $402,792.00 $40,279.20 $362,512.80
TP2 Cutover
19 through Convert Test Pilot 2 $167,604.00 $16,760.40 $£150,843.60
D8
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- TPZ Cutover
20 through Convert Imiplement Phase Gate | $167,604.00 $16,760.40 $150,843.60
Implement Holdback '
21 Invoice . $154,358.40
TP2 Cutover
22 through Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60
D365 + Retail |
23 GO-LIVE Go-Live D365, Retail | $167,604.00 $16,760.40 $150,843.60
Production
Support + Retail
24 2 GO-LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60
Production Production Suppont
25 Support completed $167,604.00 $16,760.40 $150,843.60
Convert Holdback
26 j Invoice $67,041.60
Warranty ,
27 months $£142,204.00 $14,220.40 $127,983.60
Warranty
28 months $142,204.00 $14,220.40 $127,983.60
Warranty
29 months $142.204.00 $14,220.40 $127,983.60
30 Warranty Period
Holdback Invoice $42,661.20
TOTAL $4,942.645.00 $4,942,645.00
o 4 o8
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7.2 Post-Implementation Support and Maintenance

Support and maintenance hours shall be available from Blue Horseshoe resources as indicated in the table below, based on a

blended rate of $230 per hour through SFY24 and $247.25 for SFY25 through SFY31. On a monthly basis, Blue Horseshoe shall
issue to the NHLC a detailed statement of support hours used in that period and the outstanding balance of hours. NHLC’s prepaid
support hours shall not expire during the term of the Contract; unused hours shall carryover to the next annual period of support or

may be leveraged, at the NHLC’s sole discretion, for enhancements.

Poslon SFY23 | SFY24 | SFY2S | SFY26 | SFv27 | SFvas | sEvas | SFvsa | SFYa1| SFY3z | SFY (H”S":'Me)
Account Manager 75| c3e|  aaa|  3ea]l  sea|  3es|  saa|  3ea| el 3aa| 34| 5101098800
Support Lead #1 2008 1144 1144 1144 1144 ||4'4 144 1144 1144 1144 1144 s 3,;3!,!73.00
Support Lead #2 2008 naa|  neal  na] nal ot one] o ne|l s ne] na| saznimoo
Annual Fee 1500 - s7.500 7500 s7.s00] s7.s00] s7s00| s7s00 s7500( s7so0| s7s00| s7s00f 5 s2,500
e ey | 31250 831250 s31,250| s312s0] san2s0] s31,250| s3n2s0) s31.250| 31250 s31250] s31,250] § 343,750.00

$1,140,680| $644,110| $644,110| s644,110] s689,512| s689,512| $689,512| $689,512| s689,512| s689,512| s689,512{ 5 7,899,594.00
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Appendix A - Enhancements & Conversions

NHLC Qategory (Type Task Note
D365 Enhancement|Floor Planning
D365 Enhancement]Disable User Locations at POS for store
Delete all offline databases, clears the EFT hardware profiles (env specific information),
D365 EnhancementJEnvironment refresh automation Don't need to include the RSSU DBs if NH Is using RCSU topology
Sometimes an item is defisted for a specified time that needs to be tracked before
D365 Enhancementhate field on Item status (allocated, delisted) moving to discontinued.
Evaluate data from payroll source and integrate to Data Lake on {Related to overall topic of Bl Data 8 Reporting framework project; without Data Lake, this
D365 Reporting  |continuous basis can be done with Power Bl
This project is strategic and will provide value to NHLC from an overall reporting
Defined Azure framework, Data Lake build, ETLs, historical standpoint and was to be the hame of the extended history data that NHLC has
PowerBI Project transactions requested access to (10 years).
D365 Conversion [item Attributes
D365 Conversion |Store Attribute Conversion
D365 Conversion  |ltems
D365 Conversion |Retail Hierarchy - Alternative Hierarchies
D365 Conversion |Load NHLC Custom Pricing and Promotions Data
D365 Conversion |Customer Licensee / Non Licenses / Brokers
D365 Conversion [Warehousing Functional Flow
D365 Conversion [Vendor
D365 Conversion |Inventory Levels
D365 Conversion |ltems - Min/Max
D365 Conversion {Vendor Invoices (Open) NHLC Key
D365 Conversion |Purchase Requisitions (Open} NHLC Key
D365 Conversion |Purchase Orders {Open) NHLC Key
0365 Conversion |AR Payments (Open) NHLC Key
D365 Conversion |Returns (Open) NHLC Key
D365 Conversion |Sales Orders (Open) NHLC Key
D365 Conversion |AR Invoices {Open)
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. |8 Years - Already loadNeed to validate and get into New Golden Config. Already Load /
D365 Conversion |Ledger - Balances (2 Years) Offset Golden Config and assets
D365 Conversion |items - Bar Codes .
D365 Conversion |Retail Hierarchy
D365 Conversion |Retail Promotions
D365 Conversion  |Registers
D365 Conversion  |Stores
D365 Conversion  |ttems - Customer item Numbers
D365 Coaversion |items - Vendor item Numbers
D365 Conversion [Ledger - Budgets {2 Years). 18 Years - Already Load / Offset Golden Config and assets
D365 Conversion [Ledger - Chart of Accounts Already Loaded - Need to validate / Offset Golden Config and assets
. {0365 Conversion  |Warehouse and Locations ] -
D365 Conversion |Financial Dimensions Already Loaded - Need to validate / Offset Golden Config / and assets
D365 Conversion |Employee's (Position and/or Job) Chient Key % :
D365 Conversion |Checks (Open) NHLC Key
Globa! Address Book (Vendors, Customers, Alt Address,
D365 Conversion |Contacts)
D365 Conversion |Zip Codes - Canada Already Loaded
D365 Conversion |Zip Codes -'US Already Loaded
D365 Conversion |[Vendor Addresses {Remit, Invoice, etc)
0365 Conwersion  [Vendor Contacts :
D365 Conversion |Customer Address (Ship To, Bili To, est)
D365 Conversion -|Customer Contacts
. e |Will require a mod based on 500 items from all over that need to be repriced. The existing
AlfaPeople modification will be leveraged. The hours won't change as the existing
solution appears to still have gaps. And the bailment solution is very different than the
: one from proposed. Also ‘price layers' that were not in the AlfaPeople design. This may
D365 Enhancement] Program & Categories Matrix, Cost+ Mod - inflate the number :
Da65s Enhancernent]Bailment
|D365 Enhancement|lssue promo cards with purchase New functionality not included in original scope document definition
|b3ss |enhancement|Baiiment New functionality not induded in otiginal scope document definition
|p3ss Enhancement] MRP
D365 Enhancement]Shelf Labels
[D3ss Enhancement]Incremental Cyde Count ;
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Contact records on customer record are display fields on customer form on MPOS, There
is flag to denote active buyers. Cannot be edited on MPQS. No tracking in FDD.
The base process DOES NOT track who actually picked up.

D365 Enhancement|Track contacts at MPOS lor pickup We can modify their code to allow tracking
Special purchase/Depletion zllowance (SPA/DA). AlfaPeople mod tooks like it can be
reused. Hours are for debugging as status is reported as Complete With Issue by NHLC,

D365 Enhancement]SPA - DA Only looking at POs currently. Needs to indude inventory transfer orders as well,

D365 Enhancement]integrations Evenica Vendor Portal Endpoints

D385 Enhancement| Purchase Restriction

D365 Enhancement] Incrementaf cycle counting

D365 [Enhancement|New Attributes
BHS will need to aflocate time for development for a customer return policy in store to
support the approvals needed for cash balance returns for trensactions that must require
manager approvals. Reference refund type matrix diagram provided by Alpha People.
BHS will support 8 retumn with and without a receipt. This will be a policy that is managed
in store by store personnel
BHS will support return locations by selection from retum reason code to mark the
returnable inventory as sellable or non-sellable in store.
*Assumption - any return that would deplete the operating cash balance of the store
'would require approval from back office and be managed through back office ERP. This
iwould also account for any licensee foreclosure scenaric as well.

D365 Enhancement|License in Stores Retums
Ensures sge requirements for Alcohol, Tobacco and Lottery. Also, show the quantity of
items purchase (excluding returns) on the transaction screen in MPOS BHS - the only mod

I T T here should be the tatal field showing bottles sold and excluding retims Date +Bottle

D365 Enhancement]21 and bottle count static mod Count Displzy, bottle qty needs to display.

D365 Enhancement]Test markets Boolean on item master used in assortment logic

D365 Enhancement|Determining lowest price for ltem in fast 90 days New functionality not induded in original scope document definition

lp3ss |enhancement]Product Restrictions by Customer / Licensee Type

D365 JEnhancement|Broker Stock - 3PL Integration

D355 |enhancement{Customer Licensee Setup (Payment options/tender restrictions)

D365 Enhancement|MRP Factor maintenance planning

D365 Enhancement]Concord warehouse picking

D3ss Enhancement|Tumover Rates of On Hand Inventory

D365 |Enhancement|Allowance Offer

1
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D365 [Enhancement|New Attributes - ]
D365 lEnhancement]Refund Type Matrix ]BHS will develop & return potlicy to support the refund type matrix.
IWiII utilize base Payment Methods functionality in AR and Retail and Commerce modules
unless specified below. 8HS will use the Payment matrix modification completed and
marked as complete by AP with the assumption that the Tender Type by Product Class
works as designed. BHS will need to develop the capability to restrict certain methods of
D365 |Enhancement]Payment Methods payment to specific customer types.
D365 |enhancement]Licensee Payment Methods 8HS to aifocate time to an enhancement to restrict methods of payment by licensee type
Floor discounting limit - Coupons cannot bring price down below COGS (this is buffer
COGS, not true COGS). There is an AlphaPPL mod for parameters form which cakes this
floor vs the true COGS. g
"Create custom Coupon Receipt Format Create custom fields to add to receipt designer
Custom Coupon lookup operation on POS with custom form showing valid coupons and
a print option COGS fieid on Coupon receipt - When a coupon is scanned for a POS
' |oransaction, POS will validate whether the discount amount has exceeded the threshold of
: the MSRP for the sold product(s). If yes, user is prompted with error message 'Coupon
D365 Enhancement|Coupons cost of goods sold 000X cannot be applied due to invatid discount amount’, *
' Restrict method of payment by Customer and license type. Will use AlfaPPL mod. We did
diff way at AABC (each method of paym had attribute vs AlfaPPL creating a table to
. restrict by license type groups). Alfa says its done. Mod resuse play. FDD-R006 has notes
D365 Enhancement|{Customer type Tender restriction about this, :
.|D365 Enhancement]Coupan on Receipt and Prohibit Coupon exceeding COG )
Custom tender type restrictions > can associate methods of payment to the restriction
group. Assign restriction group to item group. Updates moved to channel DB in 1040 dist.
D365 Enhancement] Tender Type by Product Class ) job "~ ~ - o
info code prompts on POS when $10,000 cash subtotal is reached. Asks cashier to
suspend trangaction, have custorer fill out 8300 form, resume transaction and tender
D365 Enhancement|[Transaction Ceiling sale.
D365 |Enhancement| MRP and Replenishment Min Max Form Security
D365 Enhancement| Product Manager
D365 Enhancement|Cancel sales/transfer backorder gty
D365 Enhancement|Claim Management
D365 Enhancement| Testers and Samplers
D365 Enhancement|WHS Outbound Carrier Tracking Number and Pickup Time
D365 Enhancement|SPA - DA New functionality not induded in original scope document definition
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This is a streamlining mod - Used to hefp with the item setup creation and prevent NH

D365 Enhancement]Vendor Lookup from navigating to two diff forms to enter data. ROl play
’ This is the automation of the removal of delisted/inactive items on "All' Assortment -
D365 Enhancement|Not seeing Delisted items in store Streamfining
If you sefl an item that has an active coupon, the custom coupon receipt will print
D365 Enhancement] Print Coupons triggered by product sale Hotlowing tender of sales transaction
This is a parm field added to 1 receipt format. Each store has a2 message field on the retail
store table that can store a custom store message that get's passed to the parm field on
D365 Enhidhcement]Store specific Messages receipt format. : a
D365 Enhancement]Social Media
D365 Enhancement]Event Planning
D365 Enhancement|Email Template Management
D365 Enhancement]EmailText Promotions
D365 Enhancement|Email Analytics
D365 Enhancement|Transactional Marketing
D365 Enhancement|Promotions Coupons
D365 Enhancement|Training and Enforcement
D365 Installation  |Pilot stare/Test POS Instance z
Licensee outbound, Store addresses outbound, Account level sales outbound, Account
level purchases outbound, Account level shipments outbound, Warehouse inventory
: outbound, Store inventory outbound, Vendor outbound, Broker outbound, Transfer {out
D365 Integration |NABCA of contral) outbound, Control {sales) outbound
+ [This is retail sales transactions ONLY, )
items - Dynamics > LEGACY, Customers - Dynamics < LEGACY, Sajes Orderss Dynamics
<> LEGACY, Purchase Replenishment -Dynamics < LEGACY, Store Financial Receipts -
D365 Integration  |Legacy POS System |Dynamics < X Store, Inventory Adjustments Dynamics <> X Store
GL export outbound, Payment voucher inbound, Budget import inbound, AP invoice
match outhound, GL trans import inbound, Cash book export outbound, AP non match -
D365 Integration  |NH First invoice outbound, AP non match - distribution outbound, Vendor import inbound
Sales order outbound, Transfer order outbound, Products cutbound, Vendors outbound,
Sales order shipment detail inbound, Purchase order confirmation detail inbound,
D365 Integration |DHL Inventory snapshot inbound, Receipt confirmation inbound
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Sales orders inbound, Customers inbound, Addresses inbound, Customer accounts
outbound, Customer addresses outbound, Customer balances outbound, Customer
groups outbound, Products outbound, Pricing outbound, Inventory outbound, Invoices
outbound, AR outbound, Orders - retail outbound, Reserves outbound
D365 Integration |Evenica - Ecommerce
Seles (invoices) to customers with loyalty info outbound
{Products create/update outbound
D365 Integration | D365 Sales Transfer orders outbound
Integration updates to include basic cross-reference capabilities
to efiminate duplication in D365; additionally add check
payments to the integration {credit card payments currently
|D365 |integration  |developed) New functionality not included in original scope document definition
[D36s Jimegration [Evenica functional data mapping assistance + development  [Additional assistance estimated with Evenica
D365: Jimtegration  [Legacy POS Retail transactions inbound
Vendor inbound
D365 Integration |M-LO Customer inbound
D365 |integration  [imagoTag Item information/Price information
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