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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF LONG TERM SUPPORTS AND SERVICES

Lorl A. Weaver 105 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-5034 1-800-S52-3345 Ext. 5034

Fax: 603-271-5166 TDD Access: 1-800-735-2964
Melissa A. Hardy www.dhhs.nh.gov

Director

July 16. 2024

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Long Term Supports
and Services, to enter into a Sole Source amendment to an existing contract with Evident Change
(VC#164062). Madison, Wi, to support the Structured Decision Making assessment toois utilized
for individuals in the Adult Protective Services program, by exercising a contract renewal option
by extending the completion date from September 30, 2024 to June 30, 2025, effective October
1, 2024, upon Governor and Council approval with no change to the price limitation of $295,300.

The original contract was approved by Governor and Council on March 23, 2022, Item
#26, amended on February 8,2023, Item #5A. and most recently amended on January 31,2024,
item #21.

EXPLANATION

This request is Sole Source because MOP 150 requires ail amendments to agreements
originally approved as sole source to be Identified as sole source. The Contractor developed and
owns all intellectual property rights, title, and interest, including copyrights, of Structured Decision
Making. The Contractor is the only organization that develops and supports decision-making
models that incorporate research-based risk assessments for the Adult Protective Services
Program.

The purpose of this requested is to extend the contract completion date, at no additional
cost, to continue to support Structured Decision Making assessment models that incorporate
research based risk assessment tools for Adult Protective Services program. This research-
based, proprietary model assesses for safety and risk, and guides decision-making at key points
during work with adults for whom abuse and/or neglect has been alleged or identified. The
Contractors certifications of the tools and training are dependent on having assessments
programmed into New HEIGHTS, the Department's IT system, which will be completed during
this contract period.

Approximately 4,000 individuals will be served annually.

The Contractor will continue to conduct a series of activities including, discovery; data
analysis; assessment customization; training; evaluation; design; consulting and certification. In
order to review and revise the actuarial assessment tools needed for current decision-making
guidance. This will assist adults that require Increased guidance with decision making to ensure
appropriate and adequate service delivery.
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The Department will confnue to monitor services by:

•  Reviewing the monthly project status reports:

•  Reviewing the summary memo of analysis; and

•  Reviewing the discovery activities findings submitted by the Contractor.

As referenced in Exhibit A of the original agreement, the parties have the option to extend
the agreement for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department
is exercising its option to renew services for nine (9) months of the nine (9) months available.

Should the Governor and Council not authorize this request. Adult Protective Services will
not have the tools to make accurate risk assessments. This will impact the ability of Adult
Protective Services staff to make timely and appropriate decisions that impact the well-being of
adults in need of protective services.

Area served: Statewide

Source of Federal Funds: Assistance Listing Number #93.747 FAIN #2101NHAPC6.

In the event that the Federal or Other Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submitted,

iA. Wea^ef^''^'''^^
missioner ^Co

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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State of New Hampshire
Department of Health and Human Services

Amendment #3

This Amendment to the Structured Decision Making Assessment Review and Revision contract is by and
between the State of New Hampshire, Department of Health and Human Services ("State" or
"Department") and Evident Change ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 23, 2022 (Item #26), as amended on February 8, 2023 (Item #5A), and January 31. 2024 (Item
#21) the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2025

r—OS
fWie

Evident Change A-S-1.3 Contractor Initials
7/30/7D77

SS-2022-DLTSS-01-STRUC-01-A03 Paqe1of3 Date
v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
In full force and effect. This Amendment shall be effective October 1, 2024, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

OoeoSloned by:

7/31/2024

—  ̂ ^1373A?4(M0PF4gS
Date Name; Menssa Hardy

Title: Director, dltss

Evident Change

OoeuSlflt>«d by;

7/30/2024

Date Name: Mindy Rowland

Title:
chief Legal & operating officer

Evident Change A-S-1.3

SS-2022.DLTSS-01.STRUC-01-A03 Page 2 of 3
V. 7.12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSlanad by:

7/31/2024

Date Name: Robyn Guan'no

Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Evident Change A-S-1.3

SS-2022-DLTSS-01-STRUC-01-A03 Page 3 of 3
V. 7.12.23
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that EVIDENT CHANGE is a New

York Nonprofit Corporation registered to transact business in New Hampshire on January 25, 1993. 1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 182527

Certificate Number: 0006739364

Ar

u.

o ■9

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 19th day of July A.D. 2024.

David M. Scanlan

Secretary of State
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EVIDENT
CHANGE
Inform Systems. Transform Lives.

CERTIFICATE OF AUTHORITY

1. Monica Chiarini Tremblav. PhD. hereby certify that:
(Name of the elected Officer of the Corporation/LLC: cannot be contract signatory)

1. 1 am a duly elected Secretary of Evident Change.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on March 21. 2022, at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Mindv Rowland. CLOG

(Name and Title of Contract Signatory)

is duly authorized on behalf of Evident Change to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the persbn(s) listed above currently occupy the
position{s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:_Qzzi2Z2fl2a '
Signature of Elected Officer
Name: Monica Chiarini Tremblay, PhD
Title: Secretary

Rev. 03/24/20



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
,  If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementfs).

PRODUCER

Arthur J. Gallagher Risk Management Services, LLC
500 N Brand Boulevard, Suite 100
GlendaleCA 91203

1 icfinse#: 0D69?93

NAME^" Elena Ibarra

(aJc.'no. Ex.1: 818.539.8671 818.539.8771
ADMFss: Elena IbarraOiaia.com

INSURERIS) AFFORDING COVERAGE NAICI

INSURER A: Alliance of NonDrofits for Insurance Gro 10023
INSURED NATICOU-21

Evident Change
717 John Nolen Dr.
Madison, W) 53713

INSURER a: Hartford Accident and Indemnitv Companv 22357

INSURER C :

INSURER 0:

INSURER E :

INSURERF:

T

IN

0

E

^IS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
DICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
XCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

LTR TYPE OF INSURANCE
AOOL

JNSD
SUBR

WYO POLICY NUMBER
POLICY EFF

(MM/DD/YYYY1
POLICY EXP

(MM/DD/YVYYl LIMITS

A X COMMERCIAL G.NERAL LiABIUTY

3E I X 1 OCCUR
Y 202J-71332 11/14/2023 11/14/2024 EACH OCCURRENCE $1,000,000

CLAIMS4UU
DAMAdE TO RENTED
PREMISES fEa ocnirmncnt S 500.000

MED EXP (Any one porson] $ 20.000

PERSONAL & ADV INJURY $1,000,000

GE TL AGGREGATE LIMIT APPLIES PER:

POLICY 1 1 Sect HlOC
OTHER:

GENERAL AGGREGATE S 2,000.000

PRODUCTS - COMP/OP AGG $ 2.000,000

s

A AU1

X

OMOBtLEUABIUTY 2023-71332 11/14/2023 11/14/2024
COMBINED SINGLE LIMIT
tEa arxxtmt) $ 1,000,000

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Perpenon) $

BODILY INJURY (Par accident) s

PROPERTY DAMAGE
IPer Bcddantl $

Comp & CoBsion $ 0/S500

A X UMBRELLA LIAB

EXCESS LiAB

^ OCCUR

CLAIMS-MADE

2023-71332 11/14/2023 11/14/2024 EACH OCCURRENCE S 9.000.000

AGGREGATE $9,000,000

OED 1 RETENTION S $
B WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y,
ANYPROPRJETOR/PARTNER/EXECUnVE 1 1
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH) ' '
It yoa. doacrlbo under
DESCRIPTION OF OPERATIONS tMMnw

N/A

57WECBC4TK7 12/11/2023 12/11/2024 y  PER OTH-
^  STATUTF ER

E.L. EACH ACCIDENT $ 1.000,000

E.L DISEASE - EA EMPLOYEE $ 1.000,000

E.L DISEASE - POLICY LIMIT $ 1,000,000
A Profettlortal Liability 2023-71332 11/14/2023 11/14/2024 Per Claim

AoQragale
S1.000.000
S2.000.000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101, Additional Rtmaffc* Schodulo, may bo attachod Wmoro apaca la ro<|ulrad)

Policy: Cyber Liability
Policy#: APT1083723
Carrier: Underwriters at Lloyd's London
Polity Term: 12/14/2023 to 12/14/2024
Per Claim: $5,000,000 / Aggregate: $5,000,000 / Retention: $25,000

See Cached...

CERTIFICATE HOLDER CANCELLATION

State Of NH
Department of Health and Human Services
129 Pleasant Street
Concord. NH 03301-3857

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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EVIDiNT
CHANGE
Inform Systems. Transform Lives.

MISSION STATEMENT AND VALUES

OUR MISSION

We promote just ,and equitable social systerhs for individuals, families, and communities through research,

public"policy, arid practice.,

OUR VALUES

PUT PEOPLE FIRST; Our work is investigating and improving systems so they work better and more

equitably for all people, We, take-the time to understand the heeds of the people who are working within the
systems as well as the needs of those who are most affected by those systems, We strive to,stay connected

to the'humanity of bur work.

JOIN FORCES: We.work collaboratively and take the tirne to listen to each other, to our partners, and to

the"Communitieraffected.by,our,work. And we take prlde in working shou|der-t6-shoulder with those vyho
areworking oh the front lihes-in order to make lasting change from the.inside put. This is.the only vyay to

identify and solve the cornplex problems we face.

GET-TO THE ROOT: The injustices in the systems that affect our everyday lives are'peivasive and complex.

It's ternpting to create feel-g'ood solutions that look good but are short-lived. But vve don't do band-aids or
short-terrn fixes. We work to identify and uproot the source of the problem so it doesn't keep sprouting up.

GIVE IT ALL YOUVE GOT: The complexity of our work requires tenacity, patience, and commitment. We

are adept problem solvers who confront systemic issues from all sides- - with quantitative and qualitative
knowledge, empathy, ahd hands-on expertise. And If the solution isn't quite right, we'll try and try again.

•There's no room in this work for halfway. We're all in.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL

ON CRIME & DELINQUENCY)

(A New York Nonprojit Public Benefit Corporation)

FINANCIAL STATEMENTS

AND

INDEPENDENT AUDITOR'S REPORT

YEARS ENDED JUNE 30, 2023 AND 2022
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022
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Rita'B. Dula Cruz

Scott K. SMrrvi

CiusANTo S. Francisco

Joe F. Huid

Board of Directors

Evident Change Sherman G. Lbong
Oakland, California Kyle F. GXnuv

INDEPENDENT AUDITOR'S REPORT

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Evident Change, a New York nonprofit public
benefit corporation, which comprise the statements of financial position as of June 30, 2023 and 2022, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Evident
Change as of June 30, 2023 and 2022, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

Wc conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
(Government Auditing Standards), issued by the Comptroller General of the United States. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section
of our report. We are required to be independent of Evident Change and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits. Wc believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter - Ne\s' Accounting Standard

As discussed in Note 2 to the financial statements. Evident Change adopted the new accounting guidance
required by accounting principles generally accepted in the United Slates of America on leases. Our opinion is not
modified with respect^o this matter.

Responsibilities of Manaeement for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

BKR Certipieo Public Accouktants, 301'Howard Street.'Suite S56, Sim Fnt)Cisco, CaJifornia'94ib5'I  Telephone 415 957 9999 Faaimilc ̂ 5,957 i6;i9 .http7//www.ivhj.c"om

BIGt iNTE^ATioNia wi^ IN Principal Gitjes'WO_^TnDE
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In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Evident Change's abilit>' to continue as a going
concern within one year after the date that the financial statements are available to be issued.

A udUor's Responsibililies for the A udil ofthe Financial Stalements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material niisstatcmcnt, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
missiatement when it exists. The risk of not detecting a material misstaiemeni resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatemehts, including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Evident Change's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Evident Change's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that we
identified during the audit.

SuDolementarv Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards on page 23 and 24, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements. Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is also not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated, in
all material respects, in relation to the financial statements as a whole.
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Other Reportine Required by Government Aadidnp Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 21, 2023
on our consideration of Evident Change's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is solely to describe the scope of our testing of. internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Evident Change's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Evident Change's internal control over financial reporting and
compliance.

/-LF

November 21, 2023
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

STATEMENTS OF FINANCIAL POSITION .

JUNE 30, 2023 AND 2022

2023 2022

ASSETS

Current assets:

Cash

Accounts receivable — current portion (Note 3):

Contracts with customers —net

Unbilled

Contributions and other

Prepaid expenses
Investments (Note 4)

Total current assets

Accounts receivable — net of current portion (Note 3)
Beneficial interest in perpetual trust (Note 4)
Properly and equipment - net (Note 5)
Right-of-use asset - operating lease (Note 7)
Right-of-use assets - finance lease (Note 7)
Securit>' deposits

Total assets

$  1,075,296 $  4,681,196

3,329,060 3,896,915
330,895 207,034

.  250,000 -

392,102 244,849
.6,080,694 2,589,871

11,458,047 1 1,619,865

225,000

208,984 198,401

1,745,066 1,846,724

.115,633 .

51,562 •  -

24,009 24,009

$ 13,828,301 $ 13,688,999

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable
Accrued expenses
Notes payable - current portion (Note 6)
Deferred rent (Note 7)
Capital lease obligation - current portion (Note 7)

Operating lease liability (Note 7)
Finance lease liabilities -current portion (Note 7)
Deferred contract revenue (Note 8)

Total current liabilities

Notes payable - net of current portion (Note 6)
Capital lease obligation — net of current portion (Note 7)
Finance lease liabilities - net of current portion (Note 7)

532,179
.104,589

31,454

98,433

11,080

918,422

2,696,157

1,077,855

40,482

The accompanying notes are an integral part ofthesefinancial statements.

4

632,619

932,091

30,338

30,202

49,757

849,564

2,524,571

1,109,308

57,263

Total liabilities 3,814,494 3,691,142

Net assets:

Without donor restrictions 8,820,955 9.336,690
With donor restrictions (Note 9) 1,192,852 661,167

Total net assets 10.013,807 9,997.857

Total liabilities and net assets $ 13,828,301 $ 13,688,999
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

STATEMENTS OF ACTIVITIES

YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

Support and revenue:
Contract income (Note 2)
Contributions

Investment income (loss)
Royalty income (Note 14)
Other income

Total support and revenue

Net assets released from restrictions:

Satisfaction of purpose restrictions (Note 9)

Total support and revenue

Expenses:
Program services:

Adult Criminal Justice

Juvenile Justice

Child Welfare

Adult Protective Services

Education

Supporting services:
Management and general
Fundraising

Total expenses

Change in net assets

Net assets, beginning of year

Net assets, end of year

Without

Donor

Restrictions

With

Donor

Restrictions Total

Without

Donor

Restrictions .

With

Donor

Restrictions Total

$ 17,081,746

34,406 •

431,609

31.800

.  3,388

$

1,122.350

10,583

S 17.081,746

1,156,756-

442,192

31.800

3.388

$ 16.506.151

54,743

(316,262)
25.445

13,081

.  350,000

(53.515)

S 16,506,151

404,743

(369,777)
25,445

13,081
17.582.949 1,132,933 18.715,882 16,283.158 .296,485 16.579,643

601.248 (601.248) 399,545 (399,545)

18,184,197 531.685 18,715,882 16.682.703 (103,060) 16,579,643

4,176.288

919,465

8.565,625

507,121

189.976

•

,4.176.288

919,465

8,565,625

507,121

189.976

3.077,005

673,128

7.604,325

512,147

153.826

- .3,077,005
673,128

7.604,325

512,147

153.826

4,337,245

4,212

•  - 4,337,245

4,212

4.648,809

14.671

• 4,648,809

14,671

18,699.932 - 18,699,932 16,683,911 16,683,911

(515,735) 531,685 .  15,950 (1,208) (103,060) (104,268)

9.336.690 661.167 9,997,857 9.337.898 764.227 10,102.125

$  8.820,955 $' 1,192.852 S 10,013,807 $ 9.336,690 $  661,167 $ 9,997,857

The accompanying notes are an integral part ofthese financial statements.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A Ne^v York Nonprofit Public Benefit Corporation)

STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED JUNE 30, 2023 AND 2022

2023

Proftram Services

Salaries and relaied expenses

Emplo}-ee benefits and payroll taxes

Total salaries and related expenses

Consultants

Legal

Travel

Equipment

Occupancy costs

Communications

Supplies

Conferences and meetings

Interest

Insurance

Postage and shipping

Copying and printing

Miscellaneous

Total expenses before depreciation

[>epreciation "

Amortization

Total expenses

Aduti Adult Total
n ..

Total
Criminal Juvenile Child Protective Program Management Supporting
Jwiice Justice Welfare Ser\'ices Education Siervices and General I'uiidraisin}' Services Total

5  1.498.782 S  609.009 % 5,728.444 S  391.488 S  149.451 $ 8.377.174 $ 2,332.251 $ 3,139 $ 2.335J90 $ 10,712.564
332J09 136.128 1.281.041 87.471 32.762 1.869,711 893.954 726 894.680 2.764.391

1.831.091 745.137 7.009.485 478.959 182.213 10.246.885 3.226.205 3,865 3.230.070 13.476.955
1.948.868 53.194 703.982 3.829 303 2.710,176 379.532 45 379.577 3.089.753

- 8 152 - - 160 6,771 . 6,771 6.931
56.759 17.491 238.079 2.012 961 315,302 53.645 .  2 53.647 368.949

239,002 15.678 324.827 5.493 150 585,150 29,579 22 29.601 614.751
50.763 20.657 194.322 13.278 5.051 284.071 89,439 107 89.546 .373.617
28.381 1.183 17.084 143 18 46,809 (1,377) 3 (U74) 45,435
4.624 579 7.770 20 3 12.996 42,843 , 42.843 55.839
392 4.589 5,759 2 - 10,742 5,782 . 5.782 16.524

6.035 2.456 23,102 1.579 601 33,773 10.632 13 10.645 44.418
-

• • -  ' • - 244.328 . 244.328 244.328
181 32 319 1 - 533 10.698 . 10.698 11.231
596 361 1.660 1 - 2.618 2,521 . 2.521 5.139

2.816 54,852 3.844 31 1 61.544 (15.373) 141 (15.232) 46.312

4.169.508 916.217 8.530.385 505.348 189.301 14.310,759 4,085,225 4.198 4.089.423 18,400.182

- 489 9J86 . . 9,775 240.073 . 240.073 249.848
6.780 2.759 25.954 1,773 675 37.941 •  11.947 14 11.961 49.902

$ 4.176.288 S  919.465 $  8.565.625 S  507.121 S  189,976 S 14.358,475 S 4.337.245 S 4.212 S 4.341.457 S 18,699.932

The accompanying notes are an integral part ofthesefinancial statements.
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EVIDENT CHANGE

(FORMERLY NATIONAL COLTNCIL ON CRIME & DELINQUENCY)

(A New York Nonprqfn Public Benefit Corporation)

STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED JUNE 30,2023 AND 2022

2022

Program Services Supportirti Services

Attuh Adult Total Total

Criminal Juvenile Child Prulcclive Program Management Supporting
Justice Justice Welfare Services Education Services and General Futulraising Services Total

Salaries and related expenses S  1.059.296 S  468.946 % 4,751.559 S  331.123 S  121,385 S 6.732.309 $ 2,279,685 S. 11,779 $ 2,291.464 $ 9,023.773
Emplo)-ee benefits and payroll taxes 239.257 105.737 1.074.190 74.172 25.757 I.519.II3 865.385 2,636 868.021 2,387.134

Total salaries end rebted expenses 1.298.553 574.683 5.825.749 405.295 147.142 8.251.422 3.145.070 14.415 3.159,485 11.410.907
Consultants 1.540.927 34.845 1.094.577 74.149 46 2.744.544 612.743 21 612,764 3.357,308
Legal

- 16.273 16.609 . . 32.882 24.160 . 24.160 57,042
Travel 32.042 5.369 80,323 3,128 96 120.958 31,690 . 31.690 152.648
Equipment 95.114 10,014 262,042 8,988 30 376,188 67.280 14 67,294 443.482
Occupartc)- costs 48.194 21.328 216,214 15.042 5.461 306,239 117.259 . 117259 423.498
Communications 20.077 983 18.744 1,802 6 41.612 19.862 3 19.865 61.477
Supplies 33.090 3.043 32.088 1,729 369 70.319 57,293 5 57.298 127.617
Conferences and meetings 417 ' 2.502 11.066 49 . 14.034 •  15,867 15.867 ' 29.901
Interest 5.955 2.636 26.718 1,859 675 37.843 14.489 14.489 52.332
Instirance

• - . - . 204.848 . 204.848 204.848
Postage and shipping

- 325 325 - . 650 14.391 . 14,391 15.041
Copying and printing 198 112 2.751 . . 3.061 3,073 . 3.073 6.134
Miscellaneous 500 135 258 5 . 898 16,604 213 16,817 .17.715

Total expenses before depreciation 3.075.067 672^48 7,587.464 512.046 153,825 12,000.650 4.344,629 14.671 4J59,300 16,359,950

[>cprcci8iion ■ 1.938 880 16,861 101 1 19,781 304.180 . 304,180 323.961

Total expenses S  3.077.005 S  673.128 $ 7,604,325 S  • 512.147 S  153.826 $ 12,020,431 S 4.648.809 S  14.671 S 4,663.480 S 16,683,911

The accompanying notes are an integral part ofthesefinancial statements.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

Cash flows from operating activities:

Change in net assets $ 15,950 $ (104,268)

Adjustments to reconcile change in net assets to net cash provided by (used in)

operating activities;

(Gain) loss from beneficial interest in perpetual trust (10,583) 53,515

Depreciation 249,848 323,961
Amortization - right-of-use assets - finance lease 49,902 -

Decrease (increase) in assets:

Contract receivable - net 567,855 (1,093,964)

Unbilled receivable (123,861) 46,251

Contribution and other receivable (475,000) 212.675

Prepaid expenses (147,253) (70,480)

(Decrease) increase in liabilities:

Accounts payable (100,440) 37,084

Accrued expenses 172,498 (289,502)

Deferred contract revenue 68,858 (211,926)

Deferred rent (30,202) 14,078

Operating lease liabilit>' (17,200) -

Total adjustments 204.422 (978,308)

Net cash provided by (used in) operating activities 220,372 (1,082,576)

Cash flows from investing activities:
Net increase in investments (3,490,823) (2,326,424)

Purchase of property and equipment (249,654) (76,058)

Net cash used in investing activities (3,740,477) (2,402,482)

Cash flows from financing activities:
Payment of finance lease liabilities (55,458) -

Payments of notes payable (30,337) (29,424)
Payment of capital lease obligation - (97,885)

Net cash used in financing activities (85,795) (127,309)

Net decrease in cash (3,605,900) (3,612,367)

Cash, beginning of year 4,681,196 8,293,563

Cash, end of year S 1,075,296 $ 4,681,196

1

Supplementary information:

Cash paid for interest $ 44,418 $ 52,332

Noncash investing activit)':

Lease assets obtained in exchange for lease obligations - operating lease $ 115.633 $ -

The accompanying notes are an integral part ofthesefinancial statements.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(,4 New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30. 2023 AND 2022

NOTE 1 - ORGANIZATION AND NATURE OF ACTIVITIES

Evident Change (formerly National Couneil on Crime & Delinquency) was incorporated in New York on
October 1, 1907, as a public benefit corporation. Evident Change promotes just and equitable social systems for
Individuals, families and communities through research, public policy and practice. Evident Change conducts its
programs and operations nationally and internationally through offices in Oakland, California, and Madison, Wisconsin.

Evident Change is involved in the following projects:

Adult Criminal Justice

Evident Change works with states, counties, legislators, law enforcement, and public and private organizations
to demonstrate, test, and evaluate innovative alternatives to ineffective and costly adult criminal justice practices.
Evident Change's goals in adult criminal justice are to build more efficient and humane practices in the adult system,
while stressing non-incarceration and community-based alternatives to incarceration.

Juvenile Justice

Evident Change develops research, programs, and policies that promote fair, effective, and age appropriate
treamient of youth. Evident Change works to improve young people's chances to become successful. For those
incarcerated, Evident Change wants every youth in the juvenile justice system to be safe and healthy, to have the
opportunit>' for academic success, to develop an understanding of his or her behavior, and to gain hope for a better
future.

Child Welfare

Evident Change believes that ever>' child deserves to be safe and supported at home and in the community.
Evident Change works with families and child welfare agencies to help protect children from abuse and neglect, and to
improve permanency in the home.

Adult Protective Services

Evident Change helps adult protective services (APS) agencies use research as the basis for APS decisions
through the implementation of research-based and structured assessments. Identifying adults who are at high risk of
subsequent maltreatment or self-neglect may help workers target engagement efforts more effectively toward those
adults most in need of long-term services.

Education

Evident Change is committed to promoting social systems based on the principles of equality and fairness,
which value human rights and the dignity of every human being. Reform and system change are needed to ensure that
all people have access to equal academic, economic, political, and social opportunities.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Method

Evident Change uses the accrual basis of accounting, which recognizes revenue in the period earned and
expenses when incurred, regardless of the timing of payments. '
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A Ne\v York Nonprofii Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

Estimates

The preparation of financial statements in conformit>' with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expense during the reporting period. Actual results could differ from those estimates.

Foreien Currency Transactions

Transactions in foreign currencies are translated into U.S. dollars using the exchange rates at the dale of the
transactions. When settlement of a transaction occurs, a foreign currency transaction gain or loss may result based on
the net change in the exchange rate between the transaction date and the settlement date. Foreign currency denominated
assets and liabilities are retranslated to the functional currency, U.S. dollar, using the exchange rate in effect at the
balance sheet date. Losses from foreign currency transactions are reported on the statements of functional expenses.

Basis of Presentation

Evident Change reports information regarding its financial position and activities according to two classes of
net assets, as applicable: net assets without donor restrictions and net assets with donor restrictions.

•  Net assets without donor restrictions include those assets over which the Board of Directors has
discretionary control in carr>'ing out the operations of Evident Change.

•  Net assets with donor restrictions include those assets subject to donor restrictions and for which the
applicable restrictions were not met as of the end of the current reporting period. Some donor-imposed
restrictions are temporary in nature, such as those that will be met by the passage of lime or other events
specified by the donor. When a donor restriction expires - that is,-when a stipulated time restriction ends
or purpose restriction is accomplished - net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statements of activities as net assets released from
restrictions. Other donor-imposed restrictions are perpetual in nature, since the donor stipulates the
resources be.mainiained in perpetuity.

Revenue Rccosnition

Contract Income

Evident Change's contract income is primarily derived from fixed fee and cost-reimbursable federal and state
contracts and grants, which are conditioned upon certain performance requirements and/or the incurring of allowable
qualifying expenses. Amounts earned are recognized as revenue when Evident Change has the right to bill either the
time or expenses incurred under terms of the contract. As such. Evident Change's services are transferred to customers
over a period of time and Evident Change generally has the right to bill the revenue monthly or quarterly as the services
are rendered. Some contracts do not permit billing until a deliverable is completed at which time the revenue is earned.
The table below summarizes Evident Change's timing of revenue recognition by contract t>'pe for the year ended
June 30, 2023 and 2022:

2023

Products transferred to customers at a point in time
Services transferred to customers over lime

Total

Time and

Fixed Fee Expense
Contracts Contracts Total

$ $  3,391,572 $  3,391,572
13,690,174 - 13,690,174

$  13,690,174 $  3,391,572 $  17,081,746

10
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

2022

Fixed Fee

Contracts

Time and

Expense
Contracts Total

Products transferred to customers at a point in time
Services transferred to customers over time

$

13,182,686

$  3,323,465 $  3,323,465
13.182,686

Total $  13,182.686 $  3,323,465 $  16,506,151

Government contracts, which are generally funded on a cost-reimbursement basis, are deemed to be exchange
transactions and are therefore not treated as contributions. Revenues from such activities are shown as unrestricted
contract income in the statements of activities. Included in government contracts are federal awards from the U.S.
Department of Health and Human Services, which comprised 8% and 6% of total support and revenue in 2023 and
2022, respectively.

A portion of Evident Change's contract income is from subscription agreements which is recognized ratably
over the subscription period, generally one year.

Evident Change has approximately 180 projects in place as of June 30, 2023 with completion dates in the
future ranging year 2024 through 2027. The budget for completing these projects in the future is approximately
$14,000,000.

Contributions

Evident Change recognizes contributions when cash, securities or other assets; an unconditional promise to
give; or a notification of a beneficial interest is received. Conditional promises to give - that is, those with a measurable
performance or other barrier and a right of return - arc not recognized until the conditions on which they depend have
been met.

Contributions received from donors that direct Evident Change to distribute the contributed assets, the return
on Investment on those assets, or both to a specified unaffiliated beneficiar}' are recognized as revenue if the donor
explicitly grants Evident Change variance power, or the unilateral power to redirect the use of the transferred assets to
another beneficiary.

New Accouniine Standard on Leases

New accounting standard on leases, required by accounting principles generally accepted in the United States
of America, amends both lessor and lessee accounting with the most significant change being the requirement for
lessees to account for leases as either finance leases or operating leases and to recognize right-of-use (ROU) assets and
corresponding lease liabilities on the statement of financial position for all leases other than leases with terms of 12
months or less. For finance leases, lessees would recognize interest expense and amortization of the ROU asset, and for
operating leases, lessees would recognize straight-line total rent expense. The accounting standard also requires
additional disclosures about the amount, timing, and uncertaint>' of cash flows arising from leases.

Evident Change adopted the leasing standard effective July 1, 2022, using the modified retrospective approach
with July 1, 2022 as the initial date of application. Evident Change elected to use all available practical expedients
provided in the transition guidance. These practical expedients allow entities to not reassess the identification,
classification and initial direct costs of lease agreements, to not separate lease and non-lease components for underlying
equipment assets, and to use hindsight in lease agreements for determining lease term, and ROU asset impairment, as
applicable.

II
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A 'New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

Evident Change accounts for the existing office space lease and equipment lease with as an operating and
finance lease, respectively. As of July I, 2022, adoption of the new leasing standard resulted in a recognition of ROU
asset — operating and finance lease of $406,054 and $101,464, respectively, and an increase in operating and finance
lease liability of $406,054 and $104,464.

Cash

Cash is defined as cash in demand deposit accounts as well as cash on hand. Evident Change occasionally
maintains cash on deposit at a bank in excess of the Federal Deposit Insurance Corporation limit. The uninsured cash
balance was approximately $577,000 as of June 30, 2023. Evident Change has not experienced any losses in such
accounts.

Accounts Receivable

Receivables consist of billed reimbursable costs incurred for cost-reimbursement grants and revenue earned
from consulting contracts and program subscriptions. Amounts billed are generally payable within 30 days with no
financing component.

Evident Change records an allowance for doubtful collections based on a review of outstanding receivables,
historical collection information, and existing economic conditions. The allowance for doubtful collections was $50,000
as of June 30, 2023 and 2022.

Investments

Under accounting principles generally accepted in the United States of Artierica, fair value'is defined as the
price that would be received to sell an asset or paid to transfer a liability (exit price) in an orderly transaction between
market participants at the measurement date.

Accounting principles generally accepted in the United States of America establish a fair value hierarchy for
inputs used in measuring fair value that maximizes the use of observable inputs and minimizes the use of unobservable
inputs by requiring that the most observable inputs be used when available. Observable inputs are those that market
participants would use in pricing the asset or liability based on market data obtained from sources independent of
Evident Change. Unobser\'able inputs, if any, reflects the Evident Change's assumption about the inputs market
participants would use in pricing the asset or liabilit>' developed based on the best information available in the
circumstances. The fair value hierarchy is categorized into three levels based on the inputs as follows:

Level 1 - Valuations based on unadjusted quoted prices in active markets for identical assets or liabilities that
Evident Change has the abilit)' to access at measurement date. Valuation adjustments and block discounts are
not applied to Level 1 securities. Since valuations are based on quoted prices that are readily and regularly
available in an active market, valuation of these securities does not entail a significant degree ofJudgment.

Level 2 - Valuations based on significant inputs that are observable, either directly or indirectly or quoted
prices in markets that are not active, that is, markets in which there are few transactions, the prices are not
current, or price quotations vary substantially either over time or among market rhakers.

Level 3 - Valuations based on inputs that are unobservable and significant to the overall fair value
measurement.

12
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A A'eiv York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

The availability of valuation techniques and observable inputs can vary from security to security and is
affected by a wide variety of factors, including the type of security, whether the security is new and not yet established
in the marketplace, and other characteristics particular to the transaction. To the extent that valuation is based on models
or inputs that are less observable or unobservable in the market, the determination of fair value requires more judgment.
Those estimated values do not necessarily represent the amounts that may be ultimately realized due to the occurrence
of future circumstances that cannot be reasonably determined. Because of the inherent uncertaint)' of valuation, those
estimated values may be materially higher or lower than the values that would have been used had a ready market for
the securities existed.

Investment Income and Gains

Investment income and gains restricted by donors are reported as increases in net assets without donor
restrictions if the restrictions arc met (that is when a stipulated time restriction ends or purpose restriction is
accomplished) in the reporting period in which the income and gains are recognized.

Property and Equipment

Property and equipment is stated at cost of acquisition, or fair value if donated. The cost of maintenance and
repairs that neither significantly add to the permanent value of a property nor prolong its intended useful life is charged
to expense as incurred. Depreciation is computed based on the straight-line method over the estimated useful lives of the
assets.

The useful lives of the assets are estimated as follows:

Building and improvements . 5 to 25 years
- Furniture 3 to 15 years
Computer and office equipment 3 to 5 years

Income Taxes

Evident Change is exempt from federal income taxes under section 501(c)(3) of the Internal Revenue Code and
the related New York, Wisconsin and California code sections.

Evident Change believes that it has appropriate support for any tax positions taken, and as such, does not have
any uncertain tax positions that are material to the financial statements. Evident Change's federal and state information
returns for the years 2019 through 2022 are subject-to examination by regulatory agencies, generally for three years and
four years after they were filed for federal and state, respectively.

Functional Expenses Allocation

The costs of providing program services and supporting services are summarized on a functional basis in the
statements of activities and statements of functional expenses. Accordingly, certain costs are allocated among program
services and supporting services based on estimates of employees' time incurred and on usage of resources. Directly
identifiable expenses are charged to programs and supporting services. See Note 11 for the allocation method.

Subsequent Events

Management has evaluated subsequent events through November 21, 2023, the date on which the financial
statements were available to be issued.

13
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A Ne\y York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

Line ofCredit

On July 22, 2023, Evident Change obtained a $500,000 line of credit from The Park Bank as working capital,
with a variable interest rate calculated as index plus .500 percentage points over the index per annum, which will mature
on July 22, 2024. The line is secured by various assets of Evident Change and requires monthly payments of interest
only.

New OfTtce Space Lease in Oakland

On August 18, 2023, Evident Change relocated and entered into a lease agreement for an office in Oakland,
with a 5-year term expiring November 30,2028.

NOTE 3 - ACCOUNTS RECEIVABLE

Accounts receivables are summarized as follows:

2023 2022

Contract receivable

Less allowance for doubtful accounts

Net contract receivable

Unbilled time and expenses
Contributions

Total

Less: current portion — contributions

Long term portion

$  3,379,060 $  3,946,915
(50,000) (50,000)

3,329,060 3,896,915
330,895 207,034

475,000 •-

4,134,955 4,103,949
(225,000) -

$  3,909,955 S  4,103,949

In 2021, $100,000 unconditional grant was awarded to Evident Change and was fully received in 2021. In
2023, the grant was amended to $150,000 and the term was extended up to December 2023, $25,000 of which was
received in November 2022.

In October 2022, another unconditional grant amounting of $820,000 was awarded to Evident Change of which
$370,000 was received in 2022 and $225,000 is to be received annually in 2023 and 2024.

As of June 30, 2023 and 2022, the contributions receivable amounted to $250,000 and $-0-, respectively.

14
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

('i4 New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 4 - FAIR VALUE MEASUREMENTS - INVESTMENTS

The following financial instruments are valued using Level I inputs:

2023 2022

Cost

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1) Cost

Quoted Prices in
Active Markets

for Identical
Assets

(Level /)

Cash $ 148,024
Money market funds 2,022,993
Exchange traded funds 1,237,047
Mutual funds 2,621,411
Other assets 12,329

$  148,024
2,022,993

1,288,598
2,609,714

11,365

S 80,466

783,602

2,020,977
12,482

$  80,466

702,368
1,796,275

10,762

$  6 041804 $  6,080,694 S 2.897.527 $  2,589,871

The following financial instruments are valued using Level 3 inputs:

2023 2022

Cost

Significant '
Unobservable

Inputs
(Level 3) Cost

Significant
Unobservable

Inputs
(Level 3)

Beneficial interest in perpetual trust $^^^00^26^ $  208,984 S 212,106 $  198,401

The following table sets forth the detailed changes in
instruments:

fair value for Evident Change's Level 3 financial

2023 2022

Beginning balance
Realized and unrealized gain (loss)

$  198,401
1.0,583

$ 251,916
(53,515)

Ending balance $  208,984 $ 198,401

Evident Change was named as a beneficiary In a perpetual trust (the Trust) held by PNC Bank, N.A (Trustee).
According to the trust agreement, the corpus of the Trust is to be held by the Trustee and the Trustee is to make
installment distributions of 10% of the net income derived from the Trust to Evident Change in perpetuity. Variance
power has been granted to the Trustee which gives the Trustee power to redirect distributions of income to another
named benefidaiy nonprofit organization in the event that Evident Change ceases to exist. Additionally, the Trust is
subject to the Trustee's investment and spending policies. Evident Change reports the fair value of their portion of the
Trust as Beneficial Interest in Perpetual Trust in the statements of financial position as net assets with donor
restrictions, while distributions received and changes in the value of the Trust are classified as net assets without donor
restrictions and net assets with donor restrictions, respectively, and are reported as Investment Income in the statements
of activities.

15
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30. 2023 AND 2022

The beneficial interest in assets held by the Trustee has been valued, as a practical expedient, at the fair value
of Evident Change's share of the corpus (17% as of June 30, 2023 and 2022) as of the measurement date, utilizing
valuations provided by the investment funds. The Trustee values securities and other financial instruments on a fair
value basis of accounting. The estimated fair values of certain investments of the Trustee, which includes private
placements and other securities for which prices are not readily available, are determined by the management of the
Taistee and may not reflect amounts that could be realized upon immediate sale, nor amounts that ultimately may be
realized. Accordingly, the estimated fair values may differ significantly from the values that would have been used had
a ready market existed for these investments.

NOTE 5 - PROPERTY AND EQUIPMENT

Property and equipment are summarized as follows:

2023 2022

Land

Building and improvements
Furniture

Computer and ofTice equipment

Less: accumulated depreciation

Total property and equipment

$  683,000 ■ S  683,000
2,180,800 2,176,800
279,738 279,738

1,936.752 2.142,232

5,080,290 5,281,770
(3,335,224) (3,435,046)

$  1,745,066 S  1,846,724

Depreciation expense for the years ended June 30,2023 and 2022 was S249,848 and $323,961, respectively.

NOTE 6 - NOTES PAYABLE

Notes payable are secured by the Wisconsin property unless otherwise noted and consist of the following;

2023 2022

Park Bank.loan, in the original amount of $1,190,000, bears a simple interest of
3.95%, payable in monthly principal and interest installments of $6,286, and
balloon payment of approximately $1,039,400, payable on its maturity date,
September 16, 2025. interest expense was $45,091 and $46,005 in 2023 and
2022, respectively. S  1,109,309 $ 1,139,646

Total 1,109,309 1,139,646

Less: current portion (31,454) (30.338)

Long-term portion S  1,077,855 $ 1,109,308
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCiL ON CRIME & DELINQUENCY)

(A New York Nonprqfn Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

Principal payments on notes payable for.the next five years are estimated as follows:

Year Ended June 30,

2024 $ 31,454
2025 32,858
2026 1,044,997
2027

2028

NOTE 7-LEASE COMMITMENTS

Operating Lease

Evident Change leases office space under non-cancelable leases accounted for as operating leases in Oakland,
California. On October 1, 2018, Evident Change relocated and entered into a lease agreement for an office in Oakland,
with a 5-year term expiring November 30, 2023.

Prior to adoption of the new leasing standards, the total payments due under the operating leases ̂ e amortized
monthly over the lives of the leases using the straight-line method. The difference between the recognition of rental
expense under the straight-line method and actual cash payments is reflected as deferred rent in the accompanying
statements of financial position. Rental expense and deferred rent in 2022 was $296,704 and $30,202, respectively.

As of June 30, 2023 and 2022, the right-of-use (ROU) asset - operating lease has a balance of $115,633.
Rental expense included in operating expenses in 2023 was $264,506.

Finance Lease

Evident Change leases certain office equipment under capital leases. The lease agreements contain a bargain
purchase option at the end of the lease term. The economic substance of the leases is that Evident Change is financing
the acquisition of the assets through the leases, and accordingly, these are recorded in Evident Change's assets, and
liabilities.

Upon adoption of the new leasing standard in July 2022, the amount capitalized under these agreements
included in property and equipment amounting to $ 101,464 was recognized as ROU assets - finance lease.

As of June 30, 2023 and 2022, the ROU assets - finance lease and the amount capitalized under these
agreements included in property and equipment was $51,562 and $197,455, respectively. Accumulated amortization
expense included in income from continuing operations in 2023 was $49,902 and accumulated amortization included in
depreciation expense with respect to these assets in 2022, prior to adoption of the new leasing standard, was $95,991.
Interest expense on capital leases in 2022, prior to adoption of the new leasing standard was $6,328.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

Future minimum lease payments under finance leases and operating lease as of June 30,2023 are as follows:

Finance Operating
Leases Lease

2024 . . . $ 45,804 $ 98,433
2025 1 1,172
2026

2027 . . .

2028

Total minimum lease payments 56,976 $ 98,433

Less: amount representing interest" (5,414)

Present value of minimum lease payments 51,562
Less: current portion (| 1,080)

Long-term portion . $ 40,482

NOTE 8 - DEFERRED REVENUE

Deferred revenue consists of the following:

2023 2022

Unearned subscription revenue $ 918,422 $ 849,564

0) Evident Change provides subscription services for its Safemeasures reporting tool, and assessment and supervision
strategy systems such as the Juvenile Assessment and Intervention System (JAIS), Correctional Assessment and
Intervention System (CAIS), and Structured Decision Making (SDM). Unearned subscriptions consist of program
subscriptions collected in advance of providing the related service and are deferred to recognize as contract income
over the term of each subscription.

NOTE 9 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are for the following purposes or periods:

2023

Realized and

Releasesfrom Unrealized
June 30, 2022 Contributions Restrictions Cain June 30. 2023

Subject to expenditure for specific purpose:
Juvenile Justice $ 104,330 $ 50,000 $ (151,929) $ - $ 2,401
Child Welfare 71,350 (43,317) - 28,033
Data for Equity 287,086 - (191,750) - 95,336
Community Justice - 252,350 (103,182) - 149,168
Human Services - . 820,000 (111,070) - 708,930
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(/f Neiv York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

Not subject to spending policy or
appropriation:

Beneficial interest in perpetual trust
(Note 4)

Juvenile Justice

Child Welfare

Data for Equity

Not subject to spending policy or
appropriation:
Beneficial interest in perpetual trust

(Note 4)

2023

Realized and

Releasesfrom Unrealized

June 30, 2022 Contributions Restrictions Gain June 30, 2023

198,401 10.583 208,984

$  661,167 $ 1,122,350 $  (601,248) $  10,583 $ 1,192,852

2022

Realized and

Releasesfrom Unrealized

June 30. 2021 Contributions Restrictions Loss June 30, 2022

$  56,130 $  100,000 $  (51,800) $ ' $ 104,330

20,781 90.000 (39,431) - 71,350
435,400 160,000 (308,314) 287,086

251,916 (53,515) 198,401

S  764.227 $  350,000 $  (399,545) S  (53,515) $ 661,167

NOTE 10- LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditures within one year of the balance sheet date comprise the
following:

2023 2022

Financial assets at end of year:
Cash

Contracts receivable - net

Other receivables

Investments

Less financial assets not available for general expenditures:
Cash subject to expenditure for specific purpose

Financial assets available for general expenditures within one year

S  1,075,296 $ 4,681,196
3,329,060 3,896,915
250,000

6,080,694 2,589,871

$10,735,050.00

(938,868)

1,167,982

(462,766)

$  9,796,182 S I0;705,2I6
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A A'e>v York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

The above net financial assets available for general expenditures include $918,422 and $849,564 in deferred
revenue which had not been earned as of June 30, 2023 and 2022, respectively.

As a part of Evident Change's liquidit>' management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due. Evident Change has a goal to maintain
financial assets, which consist of cash and short-term investments, on hand to meet normal operating expenses. In
addition. Evident Change invests cash in excess of daily requirements in mutual funds as short-term investments.
However, some financial assets must be maintained to-meet Evident Change's responsibilities to its donors.
Accordingly, Evident Change maintains resources subject to expenditure for specific purpose in cash and highly liquid
assets.

NOTE 11 - FUNCTIONAL ALLOCATION OF EXPENSES

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities. The statements of functional expenses present the natural classification detail of expenses by
function. Certain categories of expenses are attributed to more than one program or supporting function that require
consistent allocation on a reasonable basis. The expenses that are allocated include salaries and wages, benefits, payroll
taxes, supplies, copying and printing, communications, postage and shipping, occupancy costs, equipment, and
miscellaneous expenses. These expenses have been allocated on the basis of the billable amount of a function over the
total billable amount of all functions. Total billable amount is employees' actual time charges multiplied by their
respective billing rates.

NOTE 12 - RETIREMENT PLAN

Evident Change maintains two retirement plans that benefit employees, the Pension Plan and the 403(b) Plan.

Evident Change provides all the funding for the Pension Plan quarterly. Employees become eligible for a
share, based on a percentage of their eligible compensation (4% of compensation within the FICA base and an
additional 2.6% of compensation above the FICA base for the year ended June 30, 2023), of the contribution made by
Evident Change upon completion of one year of service with at least 1,000 hours worked. Employees vest in their share
of the contributions received from Evident Change ratably over five years of service, beginning with the second year of
service, with employment for at least 1,000 hours during each fiscal year. For the years ended June 30, 2023 and 2022,
Evident Change incurred pension plan expenses totaling $371,341 and $322,287, respectively.

Employees of Evident Change fund the 403(b) Plan. Evident Change allows its eligible employees to defer a
portion of their compensation into a defined contribution plan under section 403(b) of the IRC. Evident Change does not
contribute to the 403(b) Plan.

NOTE 13 - LINE OF CREDIT

On July 22, 2021, Evident Change obtained a $500,000 line of credit from The Park Bank as working capital,
with a variable interest rate calculated as index plus .500 percentage points over the index per annum, which matured on
July 22, 2022. The line is secured by .various assets of Evident Change and requires monthly payments of interest only.
The line was renewed on July 22, 2022, with the same variable interest rate, which matured on July 22,2023. There was
no outstanding balance on the line of credit at June 30, 2023 and 2022, respectively.

20



Docusign Envelope ID: 125DFDC4-237E-404e-9658-EC1314738D7E

EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

{A York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 14-COMIVHTMENTS AND OTHER MATTER

SDM Proeram Product Module

In 2008, Evident Change entered into a collaboration agreement with a computer manufacturing and software
company to develop and market a product module related to Evident Change's SDM program. The agreement provides
for the allocation of revenue from the license sales of the product module between Evident Change and the sofKvare
company. Royalty income from this agreement was recognized for the years ended June 30, 2023 and 2022 amounted to
$31,800 and $25,445, respectively.

Sale of Office Land and Buiidins at Madison

In Noverhber 2022, Evident Change entered into a real estate purchase agreement to sell the office land and
building located at 426 Yellowstone Drive, Madison, Wisconsin for a selling price of $2,450,000. The sale is expected
to be completed in January 2024.

As of June 30, 2023, as part of the agreement, an camest deposit of $150,000 was held in trust by First
American Title Insurance Company.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A Ne\v York Nonprofit Public Benefit Corporation)

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2023

Federal Grantor/Pass-Through Grantor/
Program Title

Federal

Assistance Agency or
Listing Pass-Through
Number Number

Federal Expenditures to
Expenditures Subrecipienis

U.S. Department of Justice:

Direct award: National Institute of Justice

Research, Evaluation, and Development
Project Grants 16.560

Pass-through award from Community Solutions:
Services for Trafficking Victims 16.320

Total U.S. Department of Justice

U.S. Department of Health and Human Services:

Pass-through awards from California
Department of Social Services:
Title IV-E Foster Care 93.658

$  163,332 $

13,357

176.689

429,688

Pass-through awards from Arkansas Division of
Children and Families:

Title IV-E Foster Care 93.658 526,851

Pass-through awards from Los Angeles County
Department of^ Public Social Services:
Title IV-E Foster Care 93.658

Pass-through awards from San Francisco County
Department of Public Social Services:
Title IV-E Foster Care 93.658

Subtotal Program 93.658

Pass-through awards from Alaska Division of
Children and Families:

Elder Abuse Prevention Interventions

Program 93.747

Pass-through awards from New Hampshire
Department of Health and Human Services:
Elder Abuse Prevention Interventions

Program 93.747

Subtotal Program 93.747

52,41 1

31,879

1,040,829

60,948

53,670

14,618
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30,2023

Federal Grantor/Pass-Through Grantor/
Program Title

Federal

Assistance Agency or
Listing Pass-Through
Number Number

Federal

Expenditures

Expenditures to
Subrecipients

Pass-through awards from Kentucky
Department of Health'and'Human Services:
Promoting Safe and Stable Families

Program 93.556 62.521

Pass-through awards from Kentucky
Department of Health and Human Services:
Refugee and Entrant Assistance

State/Replacement Designee
Administered Programs 93.566 51,312

Pass-through awards from Iowa Department of
Health and Human Services:

Children's Justice Grants to States 96.643 23,066

Total U.S. Department of Health and
Human Services 1,292,346

TOTAL FEDERAL AWARDS $  1,469,035 $
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2023

NOTE I - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant
activities of Evident Change and is presented on the accrual basis of accounting. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and. Audit Requirements for Federal Awards (Uniform Guidance).
Therefore, some amounts presented In this Schedule may differ from amounts presented in, or used in the preparation
of, the basic financial statements. The purpose of the Schedule is to present a summary of those activities of Evident
Change for the year ended June 30, 2023, which have been financed by the U.S. Government. For purposes of the
Schedule, federal awards include all federal assistance entered into directly and indirectly between Evident Change and
the federal government. Evident Change did not elect to use the 10% de minimis indirect cost rate as allowed under the
Uniform Guidance.

NOTE 2-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance wherein certain t)'pes of expenditures are
not allowable or are limited as to reimbursement.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A Nesv York Nonprofit Public Benefit Corporation)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30,2023

Section I - Summary of Auditor^s Results

Financial Statements

Type of auditor's report issued:

Inlemal control over financial reporting:

Material weakness(es) identified?
Significant deficiency(ies) identified that are not considered to be

material weakness(es)?

Noncompliance material to financial statements noted?

Federal Awards

Internal control over major programs:

Material weakness(es) identified?
Significant dcficicncy(ics) identified that are not considered to be

material weakness(es)? .

Type of auditor's report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in
accordance with Section 200.516 of the Uniform Guidance?

Unmodified

.Yes

.Yes

Yes

.Yes

Yes

Unmodified

Yes

2^ No

2^ None reported

X  No

No

2^ ^None reported

No

Identification of major programs:

ALN 93.658

Dollar threshold used to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk audilee? X Yes

Name ofFederal Pro^am or Cluster

Title IV-E Foster Care \

No

Section II - Financial Statement Findings

None noted.

Section III - Federal Awards Findings and Questioned Costs

None noted.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United Stales of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Evident Change, which comprise the statement of financial
position as of June 30, 2023, and the related statements of activities, functional expenses, and cash flows, for the year
then ended, and the related notes to the financial statements, and have issued our report thereon dated
November 21,2023.

Report on Internal Control over Financial Renortins

In planning and performing our audit of the financial statements, we considered Evident Change's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the efTectiveness of Evident Change's internal control. Accordingly, we do not express an
opinion on the cfTcctivcncss of Evident Change's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibilit>' that a material misstatement of the entity's financial statements will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.
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Report on Compliance and Other Mailers

As part of obtaining reasonable assurance about whether Evident Change's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of.noncompliance or other matters
that are required to be reported under Covernmeni Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Evident Change's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Evident Change's internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

/(wv
I  f

November 21, 2023

l-LP
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR MAJOR

FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Ma w' r Federal Proeram

Opinion on Maior Federal Program

We have audited Evident Change's compliance with the types of compliance requirements described in the
0MB Compliance Supplement that could have a direct and material effect on Evident Change's major federal program
for the year ended June 30, 2023. Evident Change's major federal program is identified in the summary of auditor's
results section of the accompanying Schedule of Findings and Questioned Costs.

In our opinion, Evident Change complied, in all material respects, with the t>'pes of compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year ended
June 30, 2023.

Basis for Opinion on Maior Federal Proeram

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards, Issued by,
the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in the
Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Evident Change ahd to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion on compliance for the major federal program. Our audit
does not provide a legal determination of Evident Change's compliance with the compliance requirements referred to
above.
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Responsibilities ofManagement for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws, statutes,
regulations, rules, and provision of contracts or grant agreements applicable to Evident Change's federal programs.

Auditor's Responsibilities for the Audit ofCompliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to. above occurred, whether due to fraud or error, and express an opinion on Evident Change's
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the Judgment made by a reasonable user of the. report
on compliance about Evident Change's compliance with the requirements of the major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
5/ow^/art/y, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding Evident Change's compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

, • Obtain an understanding of Evident Change's internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of Evident Change's internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control over Comnliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a. federal program on a timely,
basis. A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.
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Our consideration of Internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in interiial control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

November 21, 2023
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EVIDENT
CHANGE
Inform Systems. Transform Lives.

EVIDENT CHANGE BOARD OF DIRECTORS

MARCH 2024

Leon T. Andrews, Jr. (Chair)

President and CEO, Equal Measure

Frances P. Allegra

Partner, Cole, Scott, 8d Kissane, PA

Chris Baird (Board Member Emeritus)

Director of Research, NCCD (Ret.)

Theron "T" Bowman Sr., PhD (Treasurer)

President/CEO, The Bowman Group

Paul Castro (Board Member Emeritus)

CEO, Jewish Family Service of Los Angeles
(Ret.)

Honorable Jeri B. Cohen

Circuit Judge, State of Florida, 11th Judicial

Court (Ret)

Richard J. Cohen, PhD (Board Member

Emeritus)

President and CEO

Public Health Management Corporation

Gayle Dakof, PhD

Executive Director, MDFT International

Catherine Essig

Privacy Counsel, Foundation Medicine

Aurie Hall

Director, OSI-Baltimore Criminal Justice and

Juvenile Justice Program (Ret.)

Dawn Holden Woods

President, Generative Consulting Partners

Katharine Huffman

Founder and Managing Principal, The Raben
Group

Ramin Kouzehkanani

Chief Information & Innovation

Administrator, Hillsborough County
Government and Principal Advisor,

BAdvisory, LLC

Kathy Park

CEO, Evident Change

Mark Soler

Executive Director, Center for Children's Law

and Policy (Ret.)

Tarek Tomes (Vice Chair)

Commissioner of Minnesota IT Services and

the State of Minnesota's Chief Information

Officer

Monica Chiarini Tremblay, PhD
(Secretary)

Professor of Business Analytics, Raymond A.
Mason School of Business, William and Mary
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CATHERINE PARADISIN

EDUCATION

University of Wisconsin-Madison

BA in sociology and legal studies

PROFESSIONAL EXPERIENCE

PROGRAM SPECIALIST

January 2022 - Present

Evident Change, Madison, Wisconsin
•  Serve as project manager to implement new Structured Decision Making® projects through

assessment customization, training, case reading, presentation of implementation
findings/recommendations, and other technical assistance.

•  Develop project workplans, timelines, and ensure all deliverables stay on schedule
•  Review existing local, state, and federal policies for jurisdictions that are implementing

Structured Decision Making® (SDM) systems.

PROGRAM ASSOCIATE

February 2017 - Present

•  Assisted in developing and supporting new Structured Decision Making® projects through
assessment customization, training, case reading, presentation of implementation
findings/recommendations, and other technical assistance.

•  Assisted client sites in using NCCD web technologies such as WebSDM (for various
populations), SafeMeasures®, etc. Assist in developing policy and procedure manuals,
training curricula, presentations, literature reviews, and other materials.

• Worked collaboratively with project team to produce deliverables. Work collaboratively with
staff analysts to produce data reports and interpret report findings for clients.

•  Kept project manager(s) regularly informed of work progress, schedule, and other relevant
information.
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TRACKER/FIELD RESEARCHER

September - November 2016

American Bridge 21st Century, Pittsburgh, Pennsylvania
• Worked to hold GOP candidates in Presidential, Senate, and Congressional races

accountable through oppositional research and political tracking.
•  Obtained, edited, and uploaded video and audio footage from political events to use in

advertisements.

•  Monitored social media and local and national news daily to flag relevant events, mentions,
and media clips for members of our communications team.

CORPS MEMBER

February - August 2016
AmeriCorps National Civilian Community Corps
•  Served with various nonprofit organizations on the east coast.
• Worked as a counselor at a summer camp for homeless children in New Jersey.
•  Led afterschool programs and campground re-construction at a YMCA in Connecticut.
•  Performed maintenance on sailboats used by people with disabilities in Maryland.

OFFICE Operations associate

May-September 2015

Mendota Mental Health Institute, Madison, Wisconsin

•  Prepared new employee orientation materials and scheduled new employee health
appointments.

•  Assisted with HR recruitment process and acted as HR point of contact for current
employees. ,

FINANCIAL SPECIALIST

February 2014-May 2015
Wisconsin Department of Administration, Madison, Wisconsin

•  Calculated and billed state fees for both large and small budget state building projects.
•  Coordinated and maintained plan and specification documents for state building projects.
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VOLUNTEER EXPERIENCE

Young Progressives

April 2012 r September 2013
•  Spread progressive ideals among the community through canvassing, phone banks, and

meetings.
•  Assisted media director in the coverage of important happenings and events at the State

Capitol.

Porchlight
June 2011 - September 2013

•  Assisted homeless residents in housing/employment searches, applications, and interview
preparation.
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DOUGLAS SMITH

EDUCATION

University of Wisconsin-Madison
Master's degree in social work with policy and administration focus (2016)

University of Wisconsin-Milwaukee

Bachelor of social work (2013)

PROFESSIONAL EXPERIENCE

SENIOR PROGRAM SPECIALIST

01/2022 - Present

Evident Change, Madison, Wisconsin
•  Effectively communicate with key jurisdiction leadership and partner agencies, facilitate

collaboration with multiple internal and external stakeholders, and manage complex
relationships

•  Manage the implementation and financial progress of multiple complex system
improvement projects, independently develop detailed workplans and lead teams to

contract completion

•  Plan, develop, and implement workgroups, policy reviews, and complex trainings for both
classroom and virtual settings, create training materials and manuals for clients

•  Develop new business opportunities, partnerships, research, and evaluation initiatives in

collaboration with SSP team leadership and act as a major contributor to RFP or SOW
development, writing proposals, and developing budgets

•  Lead efforts to respond to systemic racism and enhance equity, incorporating racial equity
into daily work and professional development

•  Supervise SSP team members and support their growth through group dialogues, reflection,
and learning

PROGRAM SPECIALIST

11/2020-12/2021

•  Managed multiple complex system improvement projects and project deliverables in both
domestic and international child welfare and adult protection jurisdictions
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•  Developed workplans, ensured project deliverables were timely and within budget, and
coordinated contract fulfillment across other Evident Change staff and teams

•  Facilitated project meetings and effectively presented complex subjects to Jurisdictions such
as implementation analyses, SDM assessment testing results, or case reading findings

•  Led workgroups in the development of SDM and developed well-constructed SDM manuals

•  Developed training curriculum and delivered complex trainings
•  Collaborated on efforts that responded to systemic racism and enhanced equity with our

clients through designing analyses, surveys, and training curriculum

PROGRAM ASSOCIATE ll-lll

05/2016-07/2018 and 07/2018-11/2020

•  Managed and supported new SDM projects through assessment customization, training,
case reading, and presented implementation findings/recommendations

•  Trained client sites to use Evident Change web technologies such as webSDM (for various
populations) and SafeMeasures

•  Developed policy and procedure manuals, training curricula, presentations, literature reviews,
and other materials

•  Collaborated with project team to produce deliverables and with staff analysts to produce
data reports and interprets report findings for clients

•  Informed project manager(s) of work progress, schedule, and other relevant information

YOUTH COUNSELOR,

10/2015-04/2016

Briarpatch Youth Services, Madison, Wisconsin

•  Provided intake assessment, counseling, and crisis intervention to young people and their
families.

•  Established and maintained client files, documented client contacts, and completed case-
related docunientation.

•  Oversaw the daily living activities of youth staying in.the shelter.
•  Maintained a working knowledge of the agency's Runaway and Homeless Youth Program and

other agency policies and procedures.

AMERICORPS YOUTH AND FAMILY ADVOCATE

09/2013-09/2015

Pathfinders Runaway and Homeless Youth Shelter, Milwaukee, Wisconsin
• • Managed daily operations of shelter and ensured residents' continuity of care.
•  Completed and maintained client files and program documentation.
•  Collaborated with therapists to develop client intervention plans.
•  Directly supervised, trained, and conducted performance evaluations of student interns and

volunteers
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Developed and assisted in facilitation of group sessions with residents.

INTERNSHIPS

GRADUATE ADMINISTRATIVE SOCIAL WORK INTERN

08/2015-05/2016

Goodman Community Center, Madison, Wisconsin
•  Supported the director of programs in the execution of tasks, duties, and responsibilities.
•  Developed and managed the newly formed Goodrhan Community Advisory Council.
•  Drafted, edited, and assisted in developing federal, city, and private foundation grant

proposals.

•  Participated in agency-wide program area strategic planning process.

PUBLICATIONS

Davis, J. (2018). Do 'Overrepresented Groups' Get Too Much CPS Attention or Not Enough?:
Child Maltreatment Reporting of Indigenous Populations in Isolated Communities. In K.
Beier, D. Smith,. & M. Levenson (Eds.), Child Maltreatment in Insular & isolated Communities

(pp. 33-40). Child Welfare League of America and The Field Center.

SLOG POSTS

Smith, D. (2017, May 1). tYou May Already Have Skills for Systems Thinking and Mapping^
Evident Change. Retrieved December 12, 2021, from

httDs://www.evidentchanae.orQ/bloa/vou-mav-alreadv-have-skills-svstems-thinkina-and-

maopina

Smith, D. (2016, July 25). Using Risk to Support Positive Outcomes. Evident Change. Retrieved
December 12; 2021, from httDs://www.evidentchanQe.orQ/bloa/usina-risk-support-positive-
outcomes
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ANDREA L BOGIE

EDUCATION

Syracuse University School of Social Work
MSW, concentration in community organization, policy, planning, and administration (2005)

University of Wisconsin-Madison

BS in psychology and social welfare (2000)

PROFESSIONAL EXPERIENCE

RESEARCH PROJECT MANAGER

2020-Present

Evident Change
•  Manages Evident Change research and analytics team projects. Responsible for the

coordination of research and analytics work, creating and supporting timelines, project
documentation and ensuring projects are completed to Evident Change's standard for
excellence, and communicating roles and expectations within and across internal teams.
Ensures research and analytics work is on track, meets internal and external deadlines, works
effectively across Evident Change divisions and supports new development.

•  Provides analytics, technical assistance, evaluation, and consulting services to social services
agencies and schools. Conducts evaluation studies under contract to federal/state/local
agencies. Provides custom data collection and report writing services to Evident Change
clients.

RESEARCH ANALYST

2005-2020

•  Provides analytics, technical assistance, evaluation, and consulting services to social services
agencies and schools. Conducts evaluation studies under contract to federal/state/local

agencies. Provides custom data collection and report writing services to Evident Change
clients.



Docusign Envelope ID: 125DFDC4-237E-4046-9658-EC1314738D7E

INTERN

2004-2005

Onondaga County Department of Aging and Youth
•  Assisted in the development and implementation of programs for older adults in Onondaga

County, New York. Researched potential programs and their impact on both the larger
community and older adults in the community. Assisted with proposal writing, budget
management, and the evaluation of programs.

INTERN

2003-2004

Catholic Charities Refugee Resettlement Program
•  Assisted in resettling newly arrived reifugees, completing mental health assessments, and

referring services when appropriate. Explored refugee policies and the effect of such policies
on the agency.

COMMUNITY SUPPORT WORKER ,

2002-2003

Adapt of Missouri

•  Provided community support for adults living with mental illnesses. Assisted in locating
housing, securing rental subsidies, and facilitating landlord/client relations. Partnered with
families to develop successful community integration strategies.

SELECT PUBLICATIONS

201S Wicke Dankert, E., 8i Bogie, A. Preliminary risk assessment fit analysis of the SDM
family risk assessment. Madison, Wl: National Council on Crime and
Delinquency.

2014 Johnson, K., Bogie, A., & Russell, J. Improving child safety and well-being in
foster and relative placements: Findings from a joint study of foster child
maltreatment. Madison, Wl: National Council on Crime and Delinquency.

2014 Johnson, K., Bogie, A., Kerwin, C., Fischer, S., & Stellrecht, A. Developing on
actuarial index for child exposure to trauma. Madison, Wl: National Council on
Crime and Delinquency.

2013 Johnson, K., Bogie, A., & Wicke Dankert, E. Predictive data analyses to test the
validity of the risk of recidivism assessment. Prepared for Texas Department of
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Family and Protective Services. The Children's Research Center, a center of the
National Council on Crime and Delinquency (76 pages).

2013 Baird, C., Healy, T., Johnson, K., Bogie, A., Scharenbroch, C., & Wicke Dankert, E.
A comparison of risk ossessmenf instruments in juvenile Justice. Prepared for
Grant 2010-JR-FX-0021 from the Office of Juvenile Justice and Delinquency
Prevention, Office of Justice Programs, US Department of Justice. The National
Council on Crime and Delinquency (135 pages excluding appendixes with site-
specific findings).

2012 Johnson, K., Park, K., Bogie, A., Flasch, S., & Cotter, J. 2012. Developing an

actuarial risk assessment to inform decisions made by adult protective services
workers. US Department of Justice Technical Report Award 2008-IJ-CX-0025
(httDs://www.ncirs.Qov/pdffiles1/nii/arants/240410.Ddf1.

2012 Bogie, A., Freitag, R., & Healy, T. Special topic report on domestic violence in
families served by Child Welfare Services in the State of California. Madison, Wl:
Children's Research Center.

2011 , Bogie, A., iohnson, K.,Ereih,}., Sl Scharenbroch. C. Assessing risk of future
delinquency among children receiving child protection services. Madison, Wl:
Children's Research Center.

2009 Johnson, K., & Bogie, A. North Carolina Department of Health and Human
Services Division of Social Services risk assessment validation: A prospective study.
Madison, Wl: Children's Research Center.

2009 Ereth, J., Gramling, S., Mealy,-T., & Bogie, A. Making the grade: Using data to
improve performance in Milwaukee's city-chartered schools. Madison, Wl:
Children's Research Center.

2007 Wisconsin Office of Justice Assistance Short Term Residential Program

assessment. NCCD Research Report.

2005 - Present City of Milwaukee and Charter School Review Corhmittee monitoring reports,
two to 10 charter schools per year.

2006-2011 Technical Assistance and Leadership Center (TALC) small high school
monitoring reports, 11 to 16 schools per year, for a total of 23 schools.

2007-2010 Partners Advancing Values in Education (PAVE) summer school program
monitoring reports, five schools per year.
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PRESENTATIONS

•  Pre-Conference Panel on Commercial Sexual Exploitation of Children (NCCD Conference on
Children, Youth, and Families, 2016)

• . Making Workload Work for You (NCCD Conference on Children, Youth, and Families, 2016)

•  Preventing Delinquency Among Child Welfare-Involved Youth (North Dakota Children's
Justice Symposium, 2016)

•  Actuarial Risk Assessment in Child Welfare and Beyond (National Children's Advocacy Center
International Symposium on Child Abuse, 2016)

•  Emerging Uses of Actuarial Research in Child Welfare: The Role of CPS in Preventing
Delinquency - A Great Place to Start (NCCD Conference on Children, Youth, and Families,
2011)

•  Developing an Actuarial Risk Assessment in Adult Protective Services (20th Annual National
Adult Protective Services Association Conference, 2009)
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EVIDENT CHANGE

Key Personnel

Name Job Title Salary FY to date

(6/30/24)

FV to date

(6/30/24)

Catherine Paradisin Program Specialist $77,745 20.4% $15,886

Doug Smith Senior Program Specialist $103,798 3.8% $3,981

Andrea Bogie Research Project Manager $100,395 8.7% $8,721 .

o
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: Wort A. Wf»vfr
Conndisio^r'

Mclim A. Htrdy
p)m(or

STATE OF NEW HAMPSHIRE

DEPARTMENT OF. HEALTH AND. HUMAN SERVICES

D/K/WW LONG TERM SUPPORTS AND SERyiCES

105 PLEASAI^STRECT, CONCORD;^ 0X501
MX-271.»i4 i-«>6:fi5'2-^SEKtS0^

pai: 603^27,1*5I66 'TDDAtcess: l->SbO:nS-2964 w>m^hhA.Qt).^V

"  January 10. 2024
• - . • - -fc . ^ , m-

His Excellency, Governor Christopher T. Suniinu
and the Honorable Coundr

-State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Departs of.Health and jHuman Senrices/ Division oTLpng term Supports
.and.S eryices, to enter into a Sole Source amendment to an existing contract with Evident Change
(VC#,164062), M^ison.'WI, to review andirevlse'the Structured Decision Making assessment tool,
.whlch suppp'rts individuals Ihthe Adult Protects program, by exercising a contract renewal
, o^ion by extending the completion'date from June 30, .2024 to.Seplemtier 30, 2024 end increasing
the price, limitation ijy $26,000 from $269,300 to $295,300, .effective upon Governor and Council
approval/100% Federal Funds. < ' I ' ^

The prlginal contract;was. approved by Governor and Council oh March 23. 2022, item #26
:and'most recently amended vrfth^Govemdr and Council approval February 8, 2023, item #5A.

. Funds are available In the foilpvdhg accounts for.State-Fiscal Years 2024 and 2025:with the
authority to adjust budget line items within the price limitation and encumbrances between state fiscal

. years through the BUdgetpffice, if heeded and justifl^

^05t95^-48101P.26040000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SVSi HNS: ELDERLY AND ADULT SEliVICES, GRANTS FOR SOCIAL SERVICE PROGRAMS,
ELDER JUStlCE ARP GRANT " !]

State

Fiscal

Year

Class / '

Account
Class Tltie ,

Job

Number '

:  Current

i  Budget;

Increased

(Decreased)

Amount

Revised

Budget

2022;
074-

500585.

Community.
Grants

48130624
i  $36,500

,1

$0 ;$36;5oo

2023
074^
500585 ;

Community;
Grants

'48130624 1  $88,925

1

$0 $88,925'

'2024.
074-

500589

Cpmrnunity
Grants

48130624
t $143,875/
'1

1

j$ip,dop) $133,875

20257

01

i

074-

.500589. ■

GraritsTor

Public

Assistance

& Relief

48130624 .

y  . $0

ij

$36,000 $36,000.

Subtotal 1  $269,300 $26,000 $295,300
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His Excenency.,Oc^mof,.Ch^^^ t. Sununu
-and the.Hdnoreble Council

Pogeipfs;

EXPLANATION

fhls r^ue^ Is Sole.Sou'w^^ ^150 (Quires all amendments to agreementV
previously approved as,sole source to traldentified as spje source. The Contra^qr developed'and
owns all intellectual prof^rty rights, title, and interest, ihdLkiing copyrig^ of.Structured Dedsioh
Malpng. The,Con^ only,known orgahlzation that develops and supports decislon-m^ing
models, that JnCdrporate a^ risk assessments'for. Adult Protective Services programs. This
msearch-based, proprietary model assesses for safety and hsk,.ar}d guides declsiqn^aking at key:
^Irits. during work v^h adults for whom.abuse and/Or neglect has been aljeged dr.identifteq.
Uj^ating.tHis tool is c^tical to support the.work of the Adult Protection Social Workers as they cairy
put their fespqhslblllt|es.

The purpose qf this r^uesled arnendment Is to scope and timeframe .of the
cbrrtmct;^8q that additional risk factors can be considered In the final tool, the purpose Of this contract
is for the Contractor tq'review and revise the risk assessment within.the Structured pedsloh.M
topi. The current risk assessment tool Is over ten years o|d and the Contiactor will update the manual
thai support the tools ahd. certify .Adult , Protective'Senrices' autornated versions of these tools:
Through the initial update.pfocesStfieHs^^^ case opening guidelines'were modified to'include;
a recdfnmehdatlon to open services only jf the-Individual was classified as high risk, and/or had
unresolved threats to:safety at the dose of the Investigation. Additionally, risk 'assessment
defihitldris were' rhpdified to'increase dahty and understanding. While these changes'^11.likely
increase the risk assessme^ a collabprative and data-informed risk vdlidatibn is needed to
examine, the. accuracy,- or the predidive validity, of the assessment to better align the risk level
distribution with the updated case opening guidelines, through this process, it was determlhed that
additionar time, and- funds are needed for risk validation preparation, troubleshooting ;and project
management.

Approximately 4,000jnpiyiduals will be served arinually.

The Gontracior vwH continue to, conduct a, series of adiylties including, .discovery; data
analysis; assessment custbmizatidn; training; evai'uation';'. design; consulting andiicertiftcatibn, In
order to review and revi^. the actuarial , assessment tools rieeded for current decislommaking
guidance, f hlswlll assist adults that require increased, guidance with decision making to ensure
appropriate and.adequate service delivery:

The Departrneht will monitor services by:

•  Reyiewlrig the nriohthly project status reports;

•  Reviewing the. surhmafy rfie'mo of analysis; arid

•  Reviewing the discovery acliyities findings submitted by the Contractor.

As referenced ih-Extiibit A of the "original agreement, the parties have the optiori to extend
the agreement for up to two (2) addilioria) years, cpptingerit.upon satisfactory deliyefy, of services,,
available funding, agreement of the parties and Gqvefnqr arid'Couhcil apprqval. The Department is
exercising its option to renew services for three (3) months of the one (1) year available.

Should the Governor, and Cpuhcil not authorize this request, Adult Protective Services yrill
not have the tools'to rnak'e accurate asse^ Which vyili impact the, ability of Adult Protective
Services staff to make timely dnd.'.approprlate dedsions that impb^ the well-being of adults in nepd
o^p^otedjve seryices will be significantly diminished..
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and the Honbrebie CwncO
Page 3 of 3

Area sewed: Statewide;

Source of Federal Funds; Assistance .lilsting Nurnber #93747, FAIN #210.1NHAP.C6.

In the event that the l^ederal Fuhds become no lortger available, General Funds will not be"
'requested.tb siippprt-this program:

Respectfully 8>ubmitted.

.LdV^ Weaver
iCdmrnlssloher

'Hit Deportnitnl of HeoUh aiid Hitmon Servim' Mission it to join communities and famUia
in prcoidihg opportunities for ciiutni to achieix health and independence.



Docusign Envelope ID: 125DFDC4-237E-4046.9658-EC1314738D7E
curaiuiMi iu. •vwv.i./tyr^ ■ o>

State of New Hampshire
Department'of Health arid Hurnan Services

Amendnient;#2
\

iTHis Am^dmerit-tb ̂ he Sthjctured Oecislpn Making,Assessrrier^t Review and Revision contract is by arid
be^enJhe S.tate of'.New-Harnpshke, Depart Healtb and . Human ̂ rvices ("State* or
^•Department") and Evident Change;{"the;Contractor").

WHEREAS, pursuant to an agreement (the "Contract") appipyed by the Governor and Executive Cound!
.pn.Ma>ch 23,\2022 (Item #26).*as amended on February 8, 2023 (Iterh #5A); the Cbntfactdr agreed to
/perform certain services'based :upon"th and cpriditions specified In the Contract as amende
in consideration of certain sums specified; and'

iWHER^S, pursuant'tp Form.P-37.*General Provisions, the Contract may be arhended upon Written-
agreement of the parties and approval from the Governor and Executive Counc|!: and'

NOW TH EREFORE, in cbrisideratibh of the foregoing and the mutual covenants,and condllioris contained
|in the Contract and set forth herefri, the partieiheretb agljee to amend as fbllovv^:

1., .Form P-37 Generai Provisions, Blbck'l/T.i-Gompletibri Date, to read:

September.-30,2024

2. ''Fprm,p-37, General Provisions. Block 1.8;.-Price Limitation, to read:

$295,300.

•3. Replace Exhibit G, Payment Terms, iri its erilirety with Exhibit C. Payment Terms; Amendment
#2/ \A4iich Is attached hereto and Incorporated by reference herelri.

4, Modify Exhibit C-2;;prlce and Paymenf Schedule, in its.entirety with Exhibit C-2, Price and Payrnent
Scheduje> Anieridrnent.^2,'wh hereto and Incbrporated by referenM;herelh.;

'5. Add Exhibit C-3; Price and Payment Schedule. Amendrhent #2, v/hlch is attached hereto and
Incorporated by reference herein.

6. Add Exhibit C-4. Price and Payment Scheduie.. Amendment U' 2, y^iich Is attached hereto and
Iricbrpprated by reference hereim

Evident Chflnge A^S-1.3 ■ Contractor lnlljals__
■  12/5/2023

,SS-2022-OLTSS-0r-STRUCTG1-A02 Page lot 3 Date ' ' - ■
v. 7.12^
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All terms ar^d <^"ndlti6ris of the Contract and prior amendments not.modified by this Amendment.remain
in full force'and effect. This Amendment shall be effective July 1, 2024, upon Governor'and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written bejow,

State of New Hampshire
Department of Health and Human.Services

12/13/2023

Date

Dee«iSle<>*4 by:

Name; Melissa Hardy

Title. Director, dltss

12/5/2023

Date

Evident-Change
—DocuSlgnbd by:

MaJm

Name: windy Rowland
Title: chief Legal & operating officer

Evident Change

SS-2022.DLTSS-01-STRUC-01:A02
V. 7.12.23 ■

. A-S-1.3

Page 2 of 3



Docusign Envelope ID: 125DFDC4-237E-4046-9658-EC1314738D7E
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The preceding Amendment, having been reviewed by'this office, is approved as to form, substance,'and
execution;

OFFICE OF THE AftORNEY GENEf^L

■OocuSlgnttf by;-

12/17/2023
-7487)4B44041460..

Date Name: Robyn Guarino

Attorney

I hereby certify .that the foregoing Amendment was approved by the Governor and Executive Council of;
the State of New Hampshire at the Meeting on: (dMe of meeting)

6t=FICE OF THE SECRETARY OF STATE

Date Name:
"Title:-

Evident Change A-S-1.3

•SS-2022.bLTSS-0"l-STRU'C-6l-A02 Page 3 of 3
V.7.12.23'
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New Hartipshire Department of Health and Human Services
Structured Decision-Making and Assessment Review and Revision

1 EXHIBIT C - Amendment #2

Payment Terms

1. This Agreement is funded by:

1.1. 100%, American Rescue Plan (ARP) for APS; as awarded oh August 3i
2021, by the U.S. .Department of Health and Human Services,
Administration for .Community Living, Assistance Listing #93.747, FAIN
#2.101NHAPC6.

2. Foi; the purposes, of this Agreehient the Department has Identifi^;

2.1. The'Contractor as a Contractor, In .accordance with 2 CFR 200.331.-

2.2. The Agreement as NON-R&D, in accordance with 2 CFR §200.332.

3. Payment shall. be made upon completion and approval by the-Departmerit of
the 'deliverables. ,as specified in Exhibit C-l, Price and' Payment
Schedulethrough Exhibit Cr4, Price and Payment Schedule, Aniendment #2'.

3.1. The" Deliverable Due Dates specified in Exhibit C-1, Price and Payrnent
Schedule through Exhibit Ct4, Price ahd Payment Schedule,
Amendnneht- #2, are subject to change, as determined by the
Department and agreed upon by the Contractor iri writing.

4. The Contractor shall .submit an invoice with supporting documentation to the
Department nojater than the fifteenth (15th) working day of the mpnth fojiowing
the month in vi/hich the services were provided." The Contractor'shall.ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Admihistratiye Services..

4.2. Is submitted in a form that is'provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4:4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records;
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. .Is assigned an electronic signature, includes supporting documentation,
and is emailed,to beasinvoice5@dhhs.nh.gov or mailed to:

Financial Mariager
Department of Health and Humari Services
129 Pleasant Street

Cbncbrd, NH 03301 .—m

Alp
'SS«2022-OLTSS-01rSTRUC-01*A02 C-2.1 Contractor Initials ^ ^—
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New Hampshire Department of Health and Human Services
Structured Decision-Making and Assessment Review and Revision

EXHIBIT C - Amendment #2

5. The Department shall make" payments to the Contractor within thirty (30) days
of receipt ,of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and, supporting documentation for authorized expenses shall
b® Tlue to the Department no later than forty (40) days'after the contract
completiori date, specified in Form P-37. General Provisions Block 1.7
Completion Date.

7. Notwithstanding. Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting aniounts within the price liinitation arid. adjusting
encumbrances betv^/een State Fiscal Years and budget class lines through the
Budget Office may be made ,'by written agreement of both parties, without
obtaining approval of ,the Governor and Executive Council, if needed and
justified.-

8. Audits

8.1. The.Contractor rriust email an annual audit to dhhs.act@dhhs.hh.gov if
any 'of the following conditions .exist:

8;i.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2.CFR Part
2Q0i during the most recently completed fiscal year.

8.1.2. Condition B -'The Contractor is .subject to audit pursuant to the
requirements of NH RSA 7:28, IIFb, pertaining to charitable
organizations.

^8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual fi.nancial audit.

8.2. If Condition ,A exists, the Contractor shall'submit an annuat Single
Audit perforhied by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh,gov within 120 days after the close of the
Contractor's fiscal year, conducted "in accordance with the
requirements of 2 CFR Part 200,. Subpart F of the . Uniform-
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
ahd any associated corrective action plans, the Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8:3.■ If Condition B or'Condition C exists', the Contractor shall submit-an
annual financial audit perforrned by an independent CPA within 120
days after the clpse of the Contractor's fiscaj.year.

f—

kf.
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New Hampshire Department of Health and Human Services
Structured Decislon-iyiaklhg and Assessment Review and Revision

EXHIBIT C - Amendment #2

8.4. In addition to, and not In any way in limitation of obligations of the
Agreement, it is understood and-agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

SS-2022-OLTSS-01-STRUC-01-A02
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT C-2, Price and Payment Schedule, Amendment #2

State Fiscal Year 2023 ..1
Deliverable Description Deliverable Due Date Price'

1

Subsecti6n~T37Discovery October 2022 $26,500:

Subparagraphsl3.3. and 1.3.4. Data
Analysis

October 2022 $25,000

Subseclion1.4. Assessment January 2023 $37,425

Custprhization

TOTAL $88,925

SS-2022-DLTSS-0l-STRUC-bliA02
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Contractor Initials
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Revlevy and Revision

EXHIBIT C-3, Price and Payment Schedule; Arnendment #2

State Fiscal Year 2024

Deliverable Description Deliverable Due Date Price

Risk Validation June 2025 $53,000

Subsectipn1;4r Final Risk Assessment
•Workgroup

.June 2025

$10,350

(onsite)

Subsection1.7. Design,' Consulting,
Certifidkipn; jhtake safety

June 2025 $30,000

Subsection 1.5.' Training June.2025 $20,525

Subsection' 1.6. Intake and Safety
IRR/Field test

June 2025 $20,000

TOTAL $133,875

SS-2022-DLTSS^1 -STRUC-01-A02

Evident Change

.Contractor Initials
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT C-4, Price, and Payment Schedule, Amendment #2

State fiscal Year 2025

Deliverable Description Deliyerabie Due DMe
^ 4. . • • . Price

Risk Assessment IRR/Field Test June,2025, $10,000

Risk Assessrrieht " Curriculum

Development/Training
June 2025 "^$11,000.

Subseclipn 1.7. Risk Assessment
Designi Consulting, Certification

June 2025 $15,000

TOTAL $36,000

SS-2022-DLTSS-01 iSTRUC-b 1-A02
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^ATE OF NEW HAMPSHIRE

DEPi«TMENT QFHE^TH Am WMAN SERVIC^

bMsiOiV OFLONG TEjmSUFFOktS Am SERytCES

< Lorl A. WaTcr lOS PUUSA>n'STiUiET.
..

Fix: 60^271:S16|( TDD Aeon: 1^800-7^2964'www^bfai.ii}kiS9v

Dtmtor ■ ' • ,

^huary 12..202^^^

^odlency, OdyenrorO^
^ the Honorable Cound)

Siatel^oii^
Co.ncpnd, Nevy Ham^

REQUESTED ACtlON

AuthoHze ̂  bepailment of Health and Human Services, Division of Long Tenn Suppprts.
and Servic^, tpehtef Intb.ai^le existing pphtract vyith Evnder^.Ch^ge
;(yC#1M062), l^ison,'y\n, to 'TOntinue-tb ri^ew^'a^^ feyi^ t^. St^ctu;^ Dedsitm Matdn^^
.(SDM<S)) ass^ment toote used by the Bureau of Elderly, and Adult ;^rv|ces;'(BEAS) .s^
individuals in the Adult Protective Services C^S) program, by exercising a contract renewal
option with ho cHiange to'thb. F^lce llrnkaticm.of $269.3(^ an^ exteridlng the completiori date frorn
Jiine.^, 2023 to Jme 30,;2024, effbctive July 1, 2023; or upbp G^enwr and Council
wHidiever is lbterr:lb6% Fede^

The original contiact:was approvbd.by Governor^ and Council on March 23; 2022, item

E^I-ANATldN

This.reqlje^'is.S^ Source t)e^u^\MOP t^.iequir^ all aniertdniehte to agreernen^
.previously apprdved .as sole source lb be ktentffied ̂ as.sble source. The Cbhtractor diev^bpe^
and owns ̂  intellectual .prop^; rights, title, and interest including, copyrights,- Of Structured
X^sipn M8k|n^.(SDM®). The Contr^ that develops and suppohs
decfsibrFmaklng models t^incbr^rate.adua for ̂ iilt Prbtec^e:S«vices
(APS) pfx)grams: 1^13 rebearctv^sed. proprietary, nio^ sj^ety and risk, and guidets
^dsiooKnaldng at ppirits duririg work with adults for,whotri abuse and/or:heg|ek:t has been,
; bileg<Bd:dr i^ntifie^^^ Is critical to support tli^ wbri<^^ Adult ̂ tectibn Social
;Wbi1<ere ̂  Ifiy cai^

TTie purpbse of this regu^t is to ̂ extend the q^ract cbmpletioo 'date. at riO^^
cost, to coritinue to .work with A^ to review and revi^.the actuarial assessment'tools used,in
NH. to upt^e. the manual that supports the toots, and to certify APS' automated versions :df the

'toolO.

ApprpMtT^e wili.te'serv^iaririudlly.

the Contractor will contirii^ to conduct a seridst.of Activities includinig, txit riot lirriited to
:^anitirig;. discovery: date analysis: 8sse£«merit custdmizatidri; trainlr^; evaluation; design;,
'^nsuttirig and.OTr^ittetion. in ,order to review arid revise the actuarial asse^ tools needed
foV orient d^fe guidarice. - Thif^ will .abb^ adults that ,;reqitirA,' incieM
guldanbe.v^h decislbtHribldng to ettsure^ppi^prididlat^ arcuate M

■Tht Dtpartmeni'tf.HtaUh and Human, Senieea' Mitaon is to)p{n aMnmMitie$and_fomiiia_
in prov^'^pr^riuniim to (^M^htpUh'a^
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Ms Exceflency. Governor Chrfstopher T. Sununv
end the Honorable CouncH

Page 2 d 2

The Department will monitor MrVices by reviewing the monthly project status reports, and
the summary memo of analysis and discovery activities findings submitted by the Contractor.

As referenced In Exhibit A of the original agreement, the parties have the option to extend
the agreement for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department
Is exercising its option to renew services for one (1) of the two (2) years available.

Should the Governor and Council not authorize this request, APS will not have the tools
to make accurate assessments which will impact the ability of APS staff to make timely and
appropriate deci^na that impact the wellTt>eing of adults in need of protective services wiD be
significantly diminished.

Area served: Statewide

Source of Federal Funds: Assistance Listing Number #93.747. FAIN #2101NHAPC6

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted.

Int

Weaver

Commission^
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the Stnjctured Decision Making Assessment Review and Revision contract Is by and
between the State of New Hampshire. Department of Health and Human Services ("State" or
"Department") and Evident Change ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 23, 2022 (Item #26), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions. Paragraph 17. and Exhibit A. the Contract may
be amended /upon written agreement of the parties and approval from the Governor and Executive
Council; and

WHEREAS, the parties agree to extend the term of the agreement, to support continued delivery of these
services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

i; Form P-37 General.Provisions, Block 1.7. Completion Date, to read:

June 30. 2024

2. Form P-37. General Provisions. Block 1.9, Contracting Officer for State Agency, to read:

Robert W. Moore. Director.

5Evident Change A-S-I.S Contractor Initials
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DocuSIgn Envelope ID:'8E442D17-9F7F-46D2-8710-28CFBCED01BD

All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective, July 1, 2023, or upon .Governor and Council approval, whichever is
later.

IN vyiTNESS WREREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

.1/17/2023

Date

OocuSHjotd ty:

Name: Melissa Hardy

Title: Director, pLTSS

1/17/2023

Date

Evident Change

-0««uSlgn*d by:

Title:
CEO

Evident Change

SS-2022-DLTSS-01 -STRUC-DI -AO!

A.S-1.2
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DocuSign Envelope ID: 8E442D17-gF7F-46D2-8710-28CFeCEO01Bb

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-DwuSlgntd by:

1/18/2023
»4IH4l4ia414flO.

Date Name: Robyn cuarino

Attorney

J hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Evident Change A-S-i.2
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LoH A. SMUocttt
Comioiniaaier'

Nin^ L. itoUIu
Interia

STATE OF NEW HAMPSHIRE

DEPi^TMENT OF HEALTH AND HUMAN SERVICES

DIVISIO/VOFIONG TERM SUPPORTS ASD SERVJCES

105 PLEASANT STREET, CONCORD, NH 03301
603-271-5034 1-800451-3345 Ext 5034

Fax; 603-271-5166 TDDAccm: 1-800-^5-2964
w^.dbbs.nb.gov

January 26. 2022

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Stale House

Concord, Neytr Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Sen/Ices, Division of Long Temi Supports
and ServiMS, to enter Into a Sole Source contract with Evident Change (VC#164062), Madison,
Wl. In the amount of $269,300 to review and revise the Structuied Decision Making ® (SDft^)
assessment tools used by the Bureau of Elderly and Adult Services (BEAS) serving individuate In
the Adult Prbteclive Services (APS) program, vyith the option to renew for up to two additional
years, effective Mar^ 1, 2022, or upon Governor and Council approval, whichever is later
through June '30, 2023., 100% Federal Funds.

Funds are.available In the following account for State Fiscal Years 2022 and 2023, with
^the authority to adjii^ budget line items within the price limitation and encumbrances between
-state fiscal years through the Budget Office, if needed and justified.

05-^5-48-481010-26040660 - HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND
HUMAN SVS. HHS: ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ELDER
JUSTICE ARP GRANT

State

Fiscal Year
Class/

Account
Class Title Job Number Total Amount

2022 074-500585 Community Grants 48130824 $36,500

2023 074-500585 ■ Cbmmunrty Grants 48130824 $232,800

Total $289,300

explanation

this request Is Solo Source because the Contractor Is the only contractor able to provide
the necessary services for the Department's APS program. The Contractor Is the only company
that develops and supports decision-making models that incorporate actuarial risk assessments
for APS programs. The Contractor developed and owns all intellectual property rights, titio, and
Interest, Including copyrights, of Structured Decision Making ® (SDM®). This research-based,
proprietary model assesses for safety and risk, and guides decision-making at key points during
,work with adults for whom abuse and/or neglect has been alleged or identified. These tools
consist of various actuarial assessment tools. Including but not limited to Intake, Safety, Risk, and
iStrengths and Needs. Evident Change, formerly National Council on Crime and Delinquency. Was
first approved to contract, with BEAS on June 13, 2007 through September 30, 2009 after a

TheDtparUnentofHtalthaiui Human Servicu'Mutton it to join eommuniiut andfamiUtt
inprowdingopfhrluniUetfor cilittht to ochieue h^llh and independenct.^
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His Excellency. Ooverhor Chrfstopher T. Sununu
and the Honorable Council

Page 2 of2

competitive bid process through which they were the only respondent. The contract was renewed
tp extend services through June 30. 2012, From 2007-2012, Evident Change conducted
extensive NH-based rMearch in order to cfevelop the actuarial aswasmeht tools that were
impiemented "and integrated into the APS case management system that remains in use today.
The Department has detertnined that the Contractor's research-based tools are superior to other
rnodels in terms of reliability and validity with dedsion-maklng guidance.

The purpose of this request is for the Contractor to work with APS to review and revise
the actuarial assessment tools used in NH. 'to update the manual that supports the tools, and to
certify APS' automated versions of the tools. The updated tools will a|low APS to ensure
unifomiify and consistency \yith its approach to service delivery.

The SDM® assessment tools used by APS have not been reviewed or revised for close,
to a decade. APS observes that adults In heed of protective services encounter ah increased
variety of situations including, but not limited to exploitive scams; hornelesshess; substance use
disorders: and the Covid-19 pandemic, that require iricreased guidance with decision-making to
ensure appropriate and adequate service delivery. The Contractor will conduct a series of
activities Including, but not limited to planning; discovery; data analysis; assessment
customization; training; evaluation; and design, consultirig and certification in order to review and
revise the actuarial assessment tools needed for cuirent decision-making guidance.

The Departnrient will mpnltpr senrices by revlevring the monthly project status reports, and
the sumihary memo of analysis and discovery activities findings submitted by the Contractor.

As referenced in Exhibit .A, Revisions to Standard Contract Provisions, of the attached
agreement, the parties have ihe option to extend the agreernent for up two <2) additional years,
contingent upon satisfactory delivery of senrjces, available funding, agreement of the parties and
Goyemor and Gounci! approval.

Should the Governor and. Council not authorize this request, the ability of APS staff to
make timely and appropriate decisions that Impact the well-being of adufts in need of protective
services will .rerriain significantly dirnlnished, resulting in potential ongojng abuse and neglect,
Including fatalities. Additionally, Evident Change needs to approve and certify any changes to
the SDM® system that are not made by them. Because the SDM® model is proprietary and took
years of research to customize for APS in NH, the Department would be at risk of not getting
changes approved an^or investing years of research and customization to develop a system that
does not infringe on SDM®.

Source of Federal Funds-Assistance Listing Number ̂3.747, FAIN #2101NHAPC6
In the everit that the Federal Funds become no longer available, General Funds will not

be requested to support this program.

Respectfully submitted,

Lori A. Shibinette V
Commissioner
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DpwSIgn Ei^lope ID: 96B0F6A7-2i5^pBC-952E-97F2ElW

FORiVI NimiBER P-37.(vcr8lori 12/11/2019)

Subject:_Structured Decision Making Assessment Review and Revision (SS-2022-DLTSS-01-STRUCr01)

Hstific: .This agreement and all,of its attachments shall become public upon submission to Governor and
Executive,Council, for approv^al. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New HampsWrc and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFlCAtiON.
1.1 State Agency Name

New Hampshii:c Department of Health:and Human Services

1.2 S.taic Agency Address

129 Pleasant Street

Concord, NH 03301-3857

1..3 Contractor Name

Evident Change

1.4 Contractor Address

426 S. Yellowstone Drive

Madison, VVl 53719

1.5 Contractor Phone

Number

.(800) 306-6223.

1.6 Account Number

05-95-48^481010-

,26040066

1.7 Completion Date

June 30,2023

1.8 Price Limitation

.$269,300

l.y. Contracting Officer for State Agency

Nathan D; White, Dircctpr

IvlO State Agency Telephone Number

(603)271.-9631

1.1.1 Cphtractpr Signature
0»eu$lBn«l by:

fad: ^■'5/16/2622
1.12, Name and Title of Contractor Signatory

Katherine Park

1.13 State Agency Signature
-OoewSloo^d by:

1  CimrftbO. S/UaJ-aiAjidlfi ^^?/5/2022
1.14 Name and Title of State,Agency Signatory

Christine Santaniello -Associate commissioner
1,15 Approval by thcN.H. Dcpartmcnt.of Administration, Division of Personnel (ifapplicable)

Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (fapplicahle)
Ooeoai8n«d by;

M  . 01:3/7/2022
1.17 Approval by the Governor and Executive Council (fapplicable)

G&C Item number: ,G&C Meeting Date:

Page 1 of4
Contractor Initials

Date.
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2. SERVICES to BE PERFORMED. The Slate of New
Hampshire, acting through thc agency identified in block 1.1
("Stale"), engages contractor identified In block 13]
("Contractor") to perform, and the Contractor shall perform, the
^P.rk or ̂ Ic of goods, or both, idcnlified and more particularly
described In the attached , EXHEBIT B which is iricorppra.tcd
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVJCiES.
3.1 Notwithstanding any provision of !this Agreement to the
contraiy, and subject to the appi^oval of the Governor and
l^ecutivc Cpuricil of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall,
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective.on the date the Agreement is signed by
the State,Agency as shown in block 1.13 ("Effective Date").
3^2 If the Contractor commences the iScrvices prior to the
EfTective Date, all Services performed by the Gontractpf prior to
the EfTective Date shall be performed .at :thc sole risk of the
Contractor, and in the event that this Agreement docs hot become
effective, the State shall have no liability to the Contractor,
including without limitation, ;any obligation to pay the
Contractor for any costs incurred or Services performed.
Cpntraclp'r must cprnplctc all Services by the,Completion Dale,
specified in block 1.7.

4. CONDITIONAL NATUI^ OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance ,of payments hereunder; arc
contingent upon the availability,and.contmued.apprppriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreemenl and
the Scope for Services provided in EXHISfT B, in whole or in
part. In no.event shall the Stale be liablc-for any payments
hereunder in excess of such availablc.appropriatcd funds. In the
event of a rcductiph or icrminatipn of lappropriatcd funds, the.
State-shall, have the right to withhold payment until.such funds
bccpme available, if ever, and shall have ihc'Tight to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such feductiPn or terminatipn.
The State .shall not be required to transfer funds from any other
account or source to,lhc Account identified in block 1.6 in the
cvciil fuiids ,in that Account arc reduced or unavailable.

5. CONTRACT PRICE/PRJCE LIMltATiON/
PAYMENT.

5:1 Thecontraci price, method ofpayment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by refercricc.
5.2 The paymcnt by the State pf the contract price ,shall be .the
only and the complete rcimburMmcnt 16 the Cbntfactor for all
expenses, of.whatcvcr nature incurred by the Contraclpr in the
performance hereof, and shall be the only and the complete

compensation to the Cohtiitctor for the Semccs. The State shall
have no llabilily to the Contractor other than the contract price.
5.3 the State reserves the right to offset from any amounts
othcru'isc payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total ofall payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY GONtRACTOR WITH LAWS
AND regulations/ equal EMPLOYMENT
OPPORTUNITY.
6.1 In connection with the performance of the Services, the
Contractor 'shall comply with all applicable statutes; laws,
regulations, arid orders of federal, stale, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
cmplpynicnt opportunity laws; In addition, if this Agreement is
funded in ariy part by monks.ofihc United Stales, the Contractor
shall comply with aH Tedcra! executive priJcrs, ailcs, regulations
and statutes,'and with any rules, regulations and guidcliries as the
State or the United States issue to implement these regulations.
T he Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate .against employees or applicants for employment
bccatjse of race, color, religion, creed, age, sex, handicap, sexual
oricntatiori, or national origin arid will take affirmative action to
prevent such discrimination.
6.3; The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and.accounts for

the p'urposc.of ascertaining compliance,with all rules, regulations
and orders, and the coveriari^, terms arid conditions of this
Agrcejricnt,

7. PERSONNEL.

7.1 The Contractor shall at its own'expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services,, arid jshall be properly' licensed and
otherwise authorized to do'sb under all applicablc laws.
7.2 Unless otherwise atithprizcd in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or "other person, firm or
corporation with whoni it is engaged in'a corribined effort to
perform the Services to hire,- any person who is a Slate employee
or ofTicial, who 'is materially involved -in the procurement,
administration or performance of this Agreement. This
provision shall sun'ivc termination of this Agreement.
7.3 ThcGontracting Officer specified.in block 1.9, or his or her
succ.essor, shall be ihe.Siaie's representative. In the event of any
dispute concerning the iriterpreialion of this Agreerncnt, the
Gonlracling Offjcer's decision shall be final for the State.
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8 EVENT OF DEFAULT/REMEDIES.

8;l Any one or more of the following acts or omissions of the
Cohiractor shall cohslilute tin eyent of default hcreundcr ("Event
of Default"):
8.1:1 failure to .perform, the Services satisfactorily or on
schedule;
8:1.2 failure to submit any report required hereunder;:and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8,2 Upon.the occurrence of any Event of Default, the State may
take any one, or more, or all, of the foj lpwing actions:
8.-2.1 gi ve the Contractor a \yritten notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specincaiion of time, thirty (3d) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, cfTcctivc two (2) days after giving the
Coritractor notice of termiriatibn;
8.2,2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under ;this
Agreement and ordering that the portion of the contract price:
which would otherwise accrue to the Contractor during the
period from the date of-such notice until such time as thc State
determines that the Contractor has cured the Event of Default
shall ncvefbc paid lo thc Cpntractp'r;
8.2..3.givc the Gphtractpr a wriltch npticc specifying the Event of '
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat 'the Agreement as breached, terrriinate the
Agreement and pursue any of its remedies at law or in equity, or
both,
8,3, No failure lay the State to enforce any provisions hereof after
aiiy Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and.
all of the provisions hereof upon any further or other Event of
Default oh the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate lhe Agreement for any reason, in whole or
in part, by thirty (30) days written, notice to the Coiitractor that
the State Is exercising its pptipri to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Gonlractihg Officer, not later than fifteen (15) days after the dale
of lerrhihation, a report ("Termination Report") describing In.
detail all Services performed, and the conlracl price earned, to
and including the dale of termination. The form, subject matter,
content, and number of copies of-the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT 13..In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and
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submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTlALmV

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or.obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound rccprdihgs, yideo,
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, cornputcr printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.
10.2 All data and any property which has been received from
the State or purchased with.funds provided for that puiposc
under this Agreement, shall be the property of the Slate, and
shall be returned to the Stale upon demand or upon tcrminatiph
of this Agreemen t for any rca.son.
10.3 Confidentiality of data shall be governed by N.H. RS A
chapter 91-A or other existing law. Disclosure of data requires
prior wTittcn approval of the State.

11. GONT^CTpR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor Ls in all respects
an .independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall.have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/pELEpATION/SUBCQNTRACrS.
12.1 The Contractor shall .not assign, or otherwise transfer any
interest in this Agreement without the prior written notice; which
shall be provided to the Slatc at least,fifteen (15) days prior to
the.assignment, and a written consent of the State. For puiposes
of this paragraph, a Change of Control, shall constitute
assignment, "Change of Cpntrol" means (a) merger,
cohsblidation, or a tmri^clion or scrics'Pf related transactions in
which a third, party, together with its affiliates, becomes the
direct or indirect.o\vncr of fifty percent (50%) or more, of the
voting shares or similar equity interests, or combined voting
power of the.Contracior, or (b) thc.salc of all orsubstahtially a.il
of the assets of the Contractor.

12.2 None of the. Services- 'shall be siibcontraclcd by the
Contractor without prior written notice and consent of thc'State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by .any provisions contained
in a subcontract or an asslgnmchl agreement ip which it Is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabil itics and costs for any personal injury or property damages,
patcnt.or copyright infringement, or other claims.asscrtcd against
thc.Siale, its officers or employees,-which arise out offer which
may be claimed to ari^ out pQ the acts or pmissjorr^ the
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Coritraclori or subconiractors, including but not limited to the
negligcricc, reckless or intentional conduct: The State shall not
be liable" for any costs incurred by the Contractor arising under
this.paragraph'l 3:Notwithstanding the foregoing, nothing herein
contained shall bc'dccmed to constitute"a waiver of thc.sovercign
immunity of the State, which immunity is hereby reserved to,the
State. This covenant- in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Coritraptdr shall, at its sole expense, obtain :and
continuously maintain in force, and shall require; any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance'against all claims
of bodily injury, death or property damage, in amounts of not
less than $.1,000,000 per occurrence and 52,000,000 aggregate
or cxcjcss; and . . ' '
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph' 10.2 herein, in an amount not less.than
80% ofthe whole replacement value of the property.
14.2.Thc policies describe in'subparagraph 14.1 herein shall be
on policy forms and.cndorsemcnts approved for.use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State pfNcWiHampshirc.
14.3 The Contractor shall furnish to the Contracting Ofiicer
identified in block 1.9, or his or her succcssbr; a'certi.ficatc(s) of
insurance for all insurance required under this Agreenrienl.
Contractor shall also furnish to thc.Contracting Officer idcnti ficd
in block 1.9, of his or her successor, c.crtificaic(s) of insurance
for all rcncwal(s) of insurance required under this. Agreement no
later than, ten (|0) days pfipr to the c.xpiration date of each
iiisurance policy. The certificates) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' compensation.
15.1_ By signing this\agfceincnt, the.Confractor agrecs, certifies
and warrants that thcjContraclpr is m cpmpliancCAyith o'r .e.xcmpt
from,'the requirements ofN.H. R'SA chapter 281-A ([l/qrkcrs'
Compensaiion").
15.2 fo'the extent the Contractor.is subject to ihe requiremcnts
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment pf Wofkera' Compensation in connection with
activities which the person proposes.IP undertake pursuant to this
Agreement. The Contractor shall furnish'the"Contracting OfTicer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described, in N.H. RSA:chaptcr
281-A and any applicable rcncwal(s) thereof, which shall be
attached arid are: iricpfporatcd lici;cin by reference. The State
shall not be rcsponsibie for paymcn't of any Wprkeris*
Compensation premiums or for any other clairn or benefit for
Contractor, or any subcontractor Or employee of Contractor,
which might arise under applicable State of New .Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certificd mail, postage prcpaidj in a United Stales
Post Office addressed to the panics at the addresscs given in
blocks 1.2 and 1.4, herein.

1.7. AMENDMENT. This Agreement may be amended,waived
or discharged only by an iristrvrnent in writing" signed by the
parties hereto and only after approval of such" amendment,
waiver or discharge by the Governor and Excculixt Council of
the State of New Hampshire unless no .such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of Ihc.State of New Hampshire, and is binding iipbri and
inures to the benefit of the parties and thcir'respcctivc successors
and assigns. The wording used in this Agreement is the wording
chosen by.ihc parties to express their mutual intent, and no rule
of construclioh shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the .event of a conflict
between the terms of this P-37 form (as modifled in EXHIBIT
A) ahd^^ attachments,and amendment thereof, the terms.ofthc.
P-37 (as modified in EXHIBIT A) shall control.

.20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parlies and this Agreement .shall not be,
cohsfrticd to confer any such benefit.

21. HEADINGS. The headings.throughout the Agrecrficnt arc
for reference purpose only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional of inodifying
provisions set forth in the attached EXHIBIT A arc incorporated
herein by reference.

23. SEVERABILIT^^ In the event any of,the provisions of this
Agreement a_rc. held by a court of competent jurisdiction to be
contrary to any slate or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT,Thi.s Agreement, which may be
executed :in a number of counterparts, each of which shall, be
deemed an .original, constitutes the entire agreement and
undcrstnridirig between the parties, and supersede all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

'1.1. 'Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows:

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the

State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, shall become effective on March
1, 2022 or upon Goyernpr and Executive Council approval, whichever is
later (".Effective Date").

1.2. Paragraph 3, Effective Date/Completion of Services, Is amended by adding
subparagraph 3.3 as follows::

.3;3. The parties may extend the Agreement for up to two (2) additional years
■from the Completipn Date, contingent upon satisfactory delivery of
services, availablefunding, agreement of the parties, and approval of the
Governor and Executive Council.

1.3. Paragraph 12,- Assignment/Delegatipn/Subcontracts. Is amended by adding
subparagraph 12.3 as follows:

12,3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The' Contractor shall have written

' agreements yyith :all subcontractors, specifying the work to be perforrried
and how corrective action shall be managed if the subcontractor's
performance is" inadequate. The Contractor shall manage the
subcontractor's performance on an ongoing basis and take corrective
action as necessary. The Contractor shall annually provide the State with
a list;Of all subcontractors provided for under this Agreemerit and notify
the.State of any inadequate subcontractor performance.

-OS
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EXHIBIT B

iScope of Services

1. Statement of Work

1.1. The Coritractor shall provide s.ervlces in this-.agreement to the NH Divisiori of
Lpng-Term Services ;and . Supports, Bureau of Elderly and Adult Services
(SEAS). The Contractor shall:

l.i.i. Review arid revise the. Structured Decision Making ® (SDM®)
ass.essment tools for Adult Protective Services, using de-identified,
aggregate data only, in order for the Department to implement the
updates in its database.

1.1.2; For the purposes of this agreement, all references to.days shall mean
business days, Monday through Friday.

1.2. Planning:

1,2.1,. The Contractor shall schedule ihitial project planning rrieetings, as-
heeded either by phone or virtually; as determined by the Department
to: . '

1 ."2-.1.1. Meet the BEAS project team;

1.2.1.2; Describe roles and responsibilities; and

1.2.1.3. Outline project deliverables arid timelines.

t.2,2. The C.o.nlractpr shall conduct monthly project status .calls with the
BEAS project team.

1 i2.3. The Contractor shall provide origoirig oversight through:,

1.2;3.1. Remote project status meetings and calls; and

1.2.3.2. Monthly project status reports.

1.2.4. The Qoritractor shall conduct a.kickoff meeting with the B^S project
tearri arid.stakeholders to provide an overview of the Structured
Decision .Makirig® (SDM) system design principles, project activities,
and. proposed project timeline.

1.2.5. In collaboration with the Departifierit during the planning stage, the
Contractor shall co-create a logic.model that includes, but is not
lirriited to:

1.2.5.1. The shared vision of success for the SDM system.

1.2.5.2. Evaluation benchmarks and targets for accurate, consistent
arid equitable decision making,

1.2.6. the Contractorishall facilitate discussions, as needed, that include,
but are noUimited to:

1.2.6.1. Evaluation activities.
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EXHIBIT B

1.2.6;2. inter-raler reliability. (IRR)-testing.

1.2.6.3. Survey data collectlon and analysis.

1.-2.6.4. Administrative data analysis.

1.2.6;5. Field testing to evaluate SDM system Implementation and
impact.

1.3. Discovery:

1.3.1. The Contractor shall conduct a revievi/ of:

■  1.3.1.1. Relevant^statutes; and policy pertaining'to New Hampshire.
Adult Protective Services (APS);

1.3.1.2. Existing forms, assessrhents ahd training imodules,
including !tools developed internally by the Depaiimehf; and

1,3,1.3. . All relevant reports describing operations, issues, or.flndings
fegardihg APS pfogrartis.

1,3.2; To uriderstand BEAS practices, and support the logic model and
evaluation plan noted above, the Contractor, together with relevant
;stakehblders identified and app/oved by the Departrhent, shall
conduct a sefies.pf activities that may include, bu't are not limited to:

1:3.2.1, Listening sessions.

■1:3..'2.2. Focus groups.
1.3.2.3. Surveys,

1.3.2.4. Case readings and/or obsefvatioris of de-identified
information,

■1.3.3. The Contractor shall analyze administrative data to:

1.3.3.1. Examine how the SDM. intake assessment, safety
assessment, risk assessment, and strengths and needs
assessment/reassessment are currently used in practice;

1.3.3.2. Establish a baseline for comparison with future practice.and
decision making with updated tools;

1.3.3.3. Support, the project team with updating the SDM tools,
Including strearnllrilng tools developed internally by the
Department; and

1.3.3.4. Identify areas requiring additional, more thorough data
reviews,

1.3.4. Depending on the data available, the Contractor shall analyze
assessment results that Include, but are:not limited to:
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'  EXHIBIT B

1.3'.4.1.-. Results across various pppulatioh groupings where sample
sizes are sufficient.

1:.-3,4.2.. The most cpmnion items selected pn assessments.

1.'3.4.3. Screening arid response priority.fecommendatio'hs by safety
Information.

1:3.4.4. SDM assessrnent completion rates.

1:3.4.5. , Distribution of overrides arid final SDM assessment

recommendation.

1;3.4.6.; Comparison of action taken to final SDM :assessmerit
recbrhrrieridatipn.

1.3,5. the Contractor shall prpyide- a summary memo of findings from the
analysis arid discovery activities to the Departrrient.

1.4. Assessment Customization:

1.4.'1. The Contractor .shall facilitate In-person or remote customization
meetings, as determined by the Department, for BEAS identified
participants and/or workgroups. The Contractor shall:

1.:4.'1.1. Prepare .materials for the workgroups;

1.4.1.2. Incorporate recommendations into a revised manual;

1.4.1.3. Facilitate the Department's final review and approval;

1.4-T:,4. Produce ari edited and formatted manual; and

1.4.1.5. Provide the; finalized assessment tools and updated policy
and procedures manual post custornizatipn.

1.5. Trajnipg;

1:5.1. The Contractor shall develop trainirig curriculum on each of ;the SDM
assessrnents:

1.5.2. The Conffactof shall deliver.a 3-day. in-person trainirig that includes,
but is not limited to :

1.5.2.1. Changes riiade to the.SDM assessments.

1.5.2.2. Policy and procedure revisions.

1.5.2.3. PpwerPpirit presentation with speaker notes.

1;5.2.4. All related practice exercises arid keys.

1.6. Evaluation Activities:

i:6.|. The Contractor shall evaluate SDM system evaluation through
activities that may include, but are not limited to:

fw'
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EXHIBITB

'1^6:1.1; Follovy-up surveys.

1.6'1.2. Traihihg evaluation.

1.6.1.3. Qualitatiye. case reviews.

1.6.1.4. IRR or field testing.

1.6.1.5. :.SDM.data analytics.

1.7. Design, Consulting, and Certification:

1;7.1., The Contractor shall work' with BEAS and/or IT staff to guide the
integration of SDM components into the BEAS case management
system by developing:

1.7.1.1. Compfehensive fequiferrients and specifications;

1.7.1.2. Design documents; and

1.7.1.3. Testing plans.

1.7.'2. The Contractor shall provide dpcumehtatidh certifying the resulting
integration as "SDM systerh cprhpliant."

1.7.3. The Contractor shall ensure the tools, policies and workflo\v"s are
implemented according to the pdllcy and procedures manual
developed.

1.7.4. The Contractor shall start, with an Initial set of Implementation
guidelines outlining Integration.and certification requirements to:,

1.7.4.1. Develop .'detailed requlrernents that cover:

1.7.4.1.1. All aspects of each SDM tool's functionality: and

1.7.4.1.2. Integration Ihto existing systems and workflows.

1.7.5. The Contractor shall work with BEAS staff to ensure the above
requirements fit seamlessly within existing BEAS standards, systems
and workflows.

1.7.6. Xhe Contractor shall work with BEAS staff to translate requirements
into.detailed specifications and designs that Include, but are not limited
to:

1.7.6.1. Data structures.

1.7.6.2. User Interface elements.

1.7.6.3. User Interactions.

1.7.7. The Cdhtfactor shall test the implementation at the conclusion-of the
development process In order to certify It as "SDM system compliant"
through validations that include, but are not limited to:

1.7.7.1. System behavior.
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1.7.7.2. Confirmation that the Implementation is functionally robust
In various scenarios.

1.7.7.3. Assessment scores based on various possible Inputs are as
defined by;

17.7.3.1. The policy and procedures manual;

1.7.7.3.2. Proper input validation;

1.7.7.3.3. Availability of cdrrect Input fields for different
scenarios; and

17.7:3.4. Successful and/or accurate assessment data
storage and retrieval.

2. Exhibits Incorporated

2/1. The. Contractdf shall rhanage all cohfideritial data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security Requirements.

2.2. The Contractor shall co.mplywith all Exhibits D thrpugh H, and J and Ki which are
attached hereto and incorporated by reference herein.

3. Reporting Requirements

3.1, The Contractor shall subrnit monthly project status'reports to the .Department
ensure ongoing project oversight, which, includes, but is not limited to:

3.1.1. Planning :actiyities.

3.1.2. Logic model development;

3.1.3. Discovery and analysis activities.

3:.2. The Contractor shall submit a summary memo of analysis and discovery
activities findings.

4. Performance Measures

4.1. The Department wjli monitor Contractor performance by reviewing the monthly
project status reports, and the summary rnerho of analysis and discovery
activities findings.

4.2. The Contractor .shall actively arid regularly collaborate with the Department to
enhance contract management, improve results, and adjust program delivery
and policy based on successful outcomes.

4.3. The Contractor may be required to provide other key data and metrics to the
Department, including client-level demographic, performance, and service

. data;

4.4. Where- applicable, the Contractor shall collect: and share data with the
Department In a fonmat-specified by the Department.

SS-2022-DLTSS-01-STRUC-01 Evident Change Contractor Ir^tials.
2/16/2022
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EXHIBIT B

5. Additional Terms

5.1, Impacts Resulting from Court Orders or Legislative Changes

5,1,1. The Cohtractpr agrees that,, to the extent future, state or federal
legislation or court orders rnay have ah impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements tirideir this Agreement so as to achieve
compliance therewith.

5.i2. Credits and Copyright Ownership

5.2.1, All ddcurhehts, notices, press releases, research reports and other
materials: prepared during or res.ulting from the performance, of the
services of the Agreement shall include the following statement, "The
preparation of this (report, docurhent etc.) was financed under an
Gonlract with the State of New Hampshire, Department of Health and.
Human. Seryicesi with fupds provided in part by the State of New
Hampshire arid/or such other fuhdirig sources as were available" of
required, e,g:,, the United States Department of Health :and Human
Services."

5.2.2. All materials produced or purchased under the Agreement shall have
prior approval from the Department before printing, production,
distribution of use.

;5,.2.3.. The Department shall retain copyright ownership for any and all
original materials prpduced,including', but not limited to;

5.2.3.1. Brochures.

;5.2.3.2. 'Resource directories.

5.2;3.3. Protocpls or guidelines,

-5.2.3:4. Posters.

5.2.3,5, Reports.

5.2.4.. The Contractor shall not reproduce any materials produced under the
Agreement without prior written approval from the Department.

5.2.5. The Contractor has developed and owns all intellectual property
rights, title, and interest, including copyrights in Structured Decision
Maklrig® (SpM), a case management decision-rnaking protocol for
child protective services, adult protective services, fafnily prevention
cervices, and substitute care providers consisting of various
cbrnpo.nents; including but not Hmited to screening criteria, risk
assessfrient, policies, procedufes, fnariuals, and software.

;5.2.6.. The Contractor hereby grants to the Department a nonexclusive,
perpetual, vyprldwide,. fujly paid-up license to reproduce, insf^.^^nd

SS-2622»DLTSS^1-STRUC-:6i Evident Change 'Contractor Ihltiais
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display SDM® for its intemal purposes with no subiicensing rights.

5.27. The Department agrees to' assign all its fights, title, and interest in any
modifications or additions to SDM that it authors, solely of with the
Cdhtfactor, -to the Coritractof for rib additional consideration; The
Coritractof shall grant back to the Department a nonexclusive,
perpetual, worldwide, fully paid-up license to use such rtiodifications
of/additibns for its iritefrial purposes with no subiicensing rights.

:6. Records

6.-1. The Contractor shalj keep recbfds'that include, but are not limited to:

.6.1.1..Books, records, documents and other electronic ,or physical data
evidencing and reflecting all costs and ether expenses incurred by the
Contractor in the performance of the .Goritfact, and all Income received
of :c6llected by the.Contractor.

6.1.2. Ajl records^ .rnust be maintained in accordance with accouhtifig
.procedures and practices, which sufficiently and properly reflect all such,
costs arid expenses, and which are acceptable to the Department, and
to include, without limitation, ajl ledgers, books, records, and original
■evidence of=costs such as purchase requisitions and .orders, vouchers,
requisitions for materials, inyentorjes, valuations of in-kind contributions,
labor time .cards, payrolls, arid other records requested Or required by
the.Department.

6.2. During the term of this-Agreement and the period for retention hereurider, the.
Department, the United States Department of Health and Human Services, arid
.any of their designated representatives shall have access to all reports and
records maintained pursuant to .the Agreement for purposes of audit,^
examination, excerpts and tfariscripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
paymentof the price limitation hereunder, the Agreement arid all the obligations
of the parties hereunder (except such obligations as, .by the terms of the
Agreement are to be performed after the end of the term of this Agreement
arid/of survive the. termination of the Agreement) shall terminate, provided
however, fhat if, upon" review of the Fjnal Expenditure Report the Department
shall disallow any expenses claimed by the Contractor as costs hereunder the
Department shall retain the. right, at its discretion, to deduct the amount of such
expenses as are.dis.al.lowed or to recover such sums from the Cbhtractbr.

SS-2022-DLTSS-01-STRUC-01 Evident Change Conlraclorlnitlais
2/16/2022
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Payment Terms

1. This Agreement is funded by:

1.1.100%, American Rescue Plan (ARP) for APS. as awarded on August 3,
2021, by the U.S. DEPARTMENT OF HEALTH & HUMAN SERVICES.
Administration for Community Living , Assistance Listing# 93.747, FAIN#'
2101NHAPC6.

2. For the purposes of this Agreement:

■2.1, The Departrnent has identified the Contractor as a Coritraptpr, in
accordance with 2 CFR 200.331.

2.2. The Department has identified this Agreement as NQN-R&D, in
accordance with 2 CFR §200.332,

3. Payment shall be friade upon cbitipletioh and approval by the Department of
the deliverables as specified in Exhibits C-1, Price and Payment Schedule
through Exhibit C-2, Pnce and Payment Schedule.

,3.1. The. Deliverable, Due Dates specified in Exhibits C-1, Price and Payment
Schedule through Exhibit C-2, Price and Payment Schedule are subject
to change, as determined by the Department and agreed upoh by the
Contractor in:writing.

•4. The Contractor shall submit an invoice in a form satisfactory to the Department'
^ no later thari thirty (30) days after conipietihg the deliverables as specified in

Exhibits C-1, Price and Payment Schedule through Exhibit C-2, Price and.
Payment Schedule. The Contractor shall ensure the Invoice is completed,
dated and returned to the.Department in.order to initiate payment.

.5. In lieu of hard copies, all invpices.may be assigned an electronic signature and
erhailed to shawn.e.martih@dhhs.nh.qov. or invoices riiay be mailed to:

Financial Manager
Department of Health and Human Services
105 Pleasant Street
Concord, NH 03301

6. The Department shall make payment to the Contractor within thirty (30) days
of receipt of each invoice, subsequent toapproval of the submitted invoice and

-If sufficient funds are available, subject to- Paragraph 4 of the General
Pfovisiohs Form Number P-37 of this Agreement.

7. The final invoice shall be due to the Department no later than forty (40) days
after the contract completion date specified in Form P-37, General Provisions.
Block 1.7 Completion Date.

0- the Qoniractpr must provide the services In Exhibit B, Scope of Services, in
compliance with funding requirements. /—os

1 ^.SS-2022-OUTSST0i rSTRUC«01 Evidenl Change Conlraclof Initials ^
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9. The Contractor agrees: that funding under this Agreement may be withheld, in
whole or in part in the event of hon-compliance with the terms and conditions
of Exhibit B, $cope of Services.

10. Notvi/ithstanding anything to the contrary herein, the Contractor agrees that
funding under this agreementmay be.withheld, in whole or in part, in the event
of npn-conipliance with any Federal or State Jaw, rule or regulation applicable
to the services provided, or if the said services or products have hot been
satisfactorily completed In accordance with the terms and conditions of this
agreement.

11. Notwithstanding Paragraph 17 of the General Provisions Form P-37. changes
limited to adjusting amounts within the price limitation and adjusting
encurnbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the .Governor ;and Executive Council, if needed and
justified.

12. Audits

12.1. The Contractor must email an annual audit to
melissa.s.rhoriri@dhhs.nh.Qov if any of the followlhg Onnriitiong pyigf-

12.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

12.1.2. Condition B - The Contractor is eubjecl to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
Organizations receiving support of $1,000,000 or more.

12.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations lo
submit an annual financial audit;

12.2. If Condition A exists, the Contractor shall subrnit an annual single audit
performed by an independent Certified Public Accountant (CPA) to the
Department within 120 days after the close of the Contractor's fiscal
year; conducted in accordance with the requirements of 2 CFR Part
200, Subpart F of the Uniform Administrative Requirements, Cost
PrinciiDles, and Audit Requirements for Federal awards.

12.3. If Condition B or Condition C exists, the Contractor shall submit an
- annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

12.4. In addition to, and not in any way in limitation of obligations of the
Contract, it js understood and agreed by the Contractor that the
Contfactof shall be held liable for any state of federal audit exceptions
and shall return to the Department all payments made urvdu^the

SS^2022-DLTSS-01 -STRUC-01 Evldonl Change . Contractor Initials —
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Contract to vyhich exception has been taken, or which have been
disallowed .because of such an exceptiori.

SS-2022*DLTSS-01rSTRUC-01 Evident Change Contractor Initials
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EXHIBIT C-1, Price and Payment Schedule

State Fiscal Year 2022

Deliverable Description Deliverable Due pate Price

Subsection 1.2. Planning April 30, 2022 $36,500

TOTAL $36,500

SS-2022-DLTSS-01-STRUC;01

..Exhibit C-l, Price and Pa'^^nt Schedule
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EXHIBIT C-2, Price and Payment Schedule

State Fiscal Year 2023

Deliverat>le Description Deliverable Due Date Price

Subsection 1.3. Discovery August 31,2022 $26,500

Subpar^graphs 1.3.3, and 1.3.4.
Data Analysis

July 31, 2022 $25,000

Subsection 1.4. Assessment

Cuslpmization
December 31,2022 $49,900

Subsection 1.7. Design,
Consulting, Certification

April 30, 2023 $60,000

Subsection 1.5. Training June 30,2023 $41,400

Subsection 1.6. Evaluation June 30,2023 $30,000

TOTAL $232,800

S$-2022-OLTSS-OVSTRUC-O1
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the Genera) Provisions, agrees to comply with the provisions of
Sections 5151,-5160 of the Drug-Free Wort^place Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
y.S.C. 701 et seq.). and.;further agrees to have the Contractor's representative, as Identified in Sections
i;11 and 1.12 of the General Firovisions execute the fojipwing Certification:

ALTERNATIVE I - FOR GRANTEES'OTHER THAN INDIVIDUALS .

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS

this certification is required by the regulations'Implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V. Subtitle D; 41 U.S.C. 701 et seq.). The January 31.
1989 i^ulations.were.amended and published as Part II of the May 25.1990 Federal Register (pages
21681-21691). and require certification by.graritees (and by Inference, sub-grantees and sub-
conlraclprs). prior to, award, that theyWill maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by Inference, sub-grantees and sub-cohtractprs) th'afls a State
may elect to make one certification lo the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representafion of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension ;or
tennination of grants, or government wide.suspension or debarment. Contractors using .this form should
send it to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street,
Concord. NH 03301-6505

1. The grantee certifies that it will or vAW continue to provide a drug-free workplace by:
1.1. Publishing a stelement nOlifyihg employees ̂ at the unlawful manufacture, distribution,

dispensing, possession or use of a controlled substance is prohibited in the grantee's
. workplace and specifying the actiohs that will be taken agaitist employees for violation of such

prohibition; ^
1.2. Establishing an ongoing drugrfree awareness program to Inform employees about

1.2.1. The dangers of daig abuse in the workplace;
1.2.2. The graritee's policy of fnairitaining a.drug-free workplace;
"1.2,3. Any availat)le^drug counseling. fehabilitaUon, and employee assistance programs; arid
1.2.4. The penalties that may be imposed upon employees for dhjg abuse violations

occurring In the workplace;
1.3. • MaWhg It a requirement that each employee to be engaged in the performance of the grant l>e

given a copy of the statement required by subparagraph 1.1.
1.4. Notifying the employee in the statement required by subparagraph 1.1 that, as a cor^dition of

'employment under the grant, the employee will ^
1.4.1. Abide by the terms of the.statement; and
1.4.2. Notify the employer In writing of his or her con\riction for a violation of a criminal drug

statute.occurring in the workplace no later than five calendar days after such
conviction;

1.5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4;2 from an employee or otherwise'receiving actual notice of such conviction.
Employers o_f convicted employees must proyide notice. Including position title, to every grant
officer on vvhose grant acti\rity the convicted ernployee was working, unless the Feder&^glncy

Exhibit,0 - Certification regarding Drug Free Contractor IhlUals
Workplace Requirements 2/16/2022
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.has designated a central point for the receipt of such notices. Nptice.shajl Include the'

.IdentiHc^tion numt>er^5) of each affected grant;
1.6. Taking one of the following actions, vyithln 30 calendar.days of receiving notice under ■

subparagraph \,A.2, with .respect to any employee who is so'convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including

termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

1.6.2. Requiring such employeejo participate satisfactorily in a drug abuse assistance or
rehabilitation program, approved for such puiposes by a Federal,. State, or local health,
law enforcerTient, or other appropriate agency; •

'1.7. Making a good faith e^ort to continue to maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2,1.3;'1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided belov^ the site(s) for the perfdrma'rice of vydfk done In
connection with the specific gr^nt.

.Place.of Performarice',(street address, city, county, state, zip code) (list.each location)

:Check □ If there are workplaces on file that are not identified here.

2/16/2022

Date '

Contractor Name: Evident-change

TOcieuSt0nitcl by:

■<tfF7aFoa»a<M-  , .

Namer'Kathenne Park
Title:
. ...

CLVOHHS/nonS
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CERTIFICATION REGARDING LOBBYING

The'Vendor Identified.in Section 1.3 of the General Provisions agrees to comply vyith the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrwslo.have the Contractoi^s representative, as Identified in Sections 1.11
and 1.12 of the Gerleral provlsions execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (Indicate applicable prograrh covered):
•Temporafy Assistance to Needy Farhilies under Title JV-A
•Child. Support Enforcement Program under Tltle;IV-D,
•Social Services B|ock.Grant Program under Tit[e XX
•Medicald Program under Title XIX "•
'Community Services Block Grant under Title VI
'Child Care Development Block Grant under Title IV

The undersigned certifies. tO the best o.f his Or her knowledge and belief, that:

i.. No Federal appropriated funds have been paid or will be.paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer.or employee of any agency, a Member
ofGongress, an officer or employee of Congress, or an employee of a Member of Congress in
connection vyith the awarding of any Federal coniract, continuation, renewal amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee Or sub-cpntractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress In connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor). the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in.accordance with its instructions, attached and identified as Standard Exhibit E-l.)

3. The'underslgned shall require that the language of this certifica.liori be included In the award
document for subrawards at all tiers (including subcontracts, sub-grants, and contracts under grarits,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly!

This certification Is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails'to file the required
certification shall be subject to a civil penally of not less than $10,000 and not more than $100,000 for
each such failure.

Vendor Name: evident change

'OecuSlQMd by:

•2/16/2022 Mtctnva- fAyi
^  urryagMawjM, ,
Date Name: Katherine park,

Title: ^.^0

.Exhibit E - Ceiliricalion Regarding LoUtying
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CERTIFICATION REGARDING DEBARMENT. SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

The Vendor identified In Section 1.3 of, the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment.
^Suspension, and Other Responsibility Matters, and further agrees to have the Cohtractof's
fepreseritative. as identified In Sections 1.11 and 1.12 of the General Provisions execute the fdllpwihg
.Certification;

INSTRUCTIONS FOR certification
T. By signing and submitting this proposal (contract), the prospective primary participant Is providing the

certification set out below.

2. The Inability of a pereoh to provide the certification.required below will not necessarily result in denial
of participation in thiScpvered transaction., If necessary, the prospective participant shall submit an
explanation of why jt cannot provide the certification, The certification or explanation will be
considered In connection with the NH Departrnent of Health and Human Services" (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
•participant to furnish a certification or an explanation shall disqualify such person from participation. In
this transaction.

■3. The certification In thlS.'clause is a material represehtatlpn of fact upon which reliance was placed
when DHHS determined to eriter into this transaction. If it Is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may.terrnlnate this transaction for cause or default.

4. The prospective primary paftlclpaht shall provide Imrhedlate written notice to the DHHS agency to
whom this proposal (contract) is submitted. If .at any time, the pfdspectlve primary participant ledms.
that its certification was errOneous when submitted Or has become erroneous t)y reason of changed
circumstances.

5. The terms "covered transaction," "debarred," "suspended," "Ineligible." "lower.tler covered
transaction," "participant," "person," "pnmary covered transaction," "principal." "proposal," and
"voluntarily excluded." as used In this clause, have the meanings set out in the Definitions and
Coverage sections of the rules Implementing Executive Order 12549: 45.CFR Part 76. See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract)'that, should the,
proposed covered transaction be entered Into. It shall not knowingly enter Into any lower tier covered
transaction with a person who Is debarred, suspended, declared Ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting "this proposal that it will Include'the
clause titled "Certification Regarding Debarment. Suspension, Inellglbillty and Voluntary Exclusion -
Lower Tier Covered Transactions," provided by DHHS, without modification, In all lower tier covered
transactions and In all solicitations for lower tlercpvered.transactlons.

8. A participant ih a covered transaction rhay rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended. Ineligible, or involuntarily excluded
from the cpvered transactlori, unless It knows that the certification is erroneous. A participant may
decide the methc^ and frequenCy'by which It determines the eligibility of Its principals. Each
partldpant.may, ibyt Is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained In the foregoing shall be construed to require establishment of a system of records
in order to render Ih good faith the certlflcatibri required by this clause. The knowledge and (

Exhibit ^,-Certification Retjarding Debafmenl. Suspension Vendor Initials ^
And Other Responsibility Matters 2/16/2022
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information of a participant is hot'requifed to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for trahsactlons authorized under paragraph 6 of these instructions; if a pailicipani In a
covered transaction: knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, pHHS may terminate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS
11. The prospective primary participant certines to the best of its knowledge and belief, that H and its

principals:
1 i.l. are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from covered transactions by any Federal department or agency;
'11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had

a civil judgment rendered against Ihem.for 'corhnriission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, orlperforming a public (Federal, State or local)
transaction of a contract under a public tran$action;'yiolation of Federal or State antitrust
statutes or commission of embezzlement, then, forgery, bribery, falsification or destruction of
records, making fajse statements, or receiving stolen property;

i 1.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with coinrhission of any of the offenses enurrie'rated in paragraph (l)(b)
of this certification; and

.11.4. have' not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

12. Where the prospective primary participant is unable to certify to any of the statements In this
certiification. such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS

13. By signing and submitting this lower tier proposal (contract), the prospective lower tier partjcipant, as.
defined in 45 CFR Part 76, certifies to the b^st of its knowledge and belief that it and its principals:
13.1. are hot presently debarred, suspended, proposed for debarment, declared ineligible, or

Vpluntaiily excluded from participation in this transaction by any federal department or agency.
13.2, where the prospective |ower tier participant is unable to certify to any .of the above,, such

prospective participant shall attach.an explanation to this proposal (contract).

14. The prospective.lovver'tief participant further agrees by submitting this proposal (contract) that it will
include this clause entitled 'Certificatioh Regarding Debarment, Suspension, Ineliglbility, and
Voluntary Exclusion - Lower Tier Cpvered/Transactions," without modification in alt lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Vendor Name: Evident change

-OocuSlgnvd by;

2/16/20'22

Date Name:kathenne Park

Title:
CEO

Exhtbit F -'Certificatipn Regarding Deba'nrient, Suspension Verxtor Inillals
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION. EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND

WHISTLEBLOWER PROTECTIONS

The Vendor identified in Section 1.3 of the Genefai Provisions ag'rees by signature of the Cohtractoi^s
fepfesentaUve as identified in Sections 1.11 arid 1.12 of the Genefai Provisions, to execute the following
certification:

Vendor will comply, and will require any subgrantees or subcontractors to comply, with ariy applicable
federal nondiscriminatlon requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42^U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employmeril practices or in
the delivery of services or benefits, on the basis of race, color, religion, national Origin, arid sex. The Act
requires certain recipients to produce an Equal Employmentppportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 tJ.S.'C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in ernployment practices or In the delivery of services or
benefits, on the basis of race, color, religion, national origin,.and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the.Civil Rights Act of 1964 (42 U.S.C.:Section 2000d. which prohibits recipients of federal firiancial
assistance from discriminating on the basis, of race',.color, or national origin in any program or activity):

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
aSsislarice from discriminating on the basis of disability, in regard to empioyment and the delivery of
services or benefits; In any program or activity;

■ the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
disaimiriation and ensures.equal opportunity for persons with disabilities in employment. State arid local
government services, public accommodations, .commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 168L 1683.1685-86). which prohibits
discriminatiori on the basis of sex in federally assisted education programs;

• the Age Discrimination Act of 1975 (42 U.S.C. Sedioris 6106-07), which prohibits discrimination on the
basis of age in programs or.activities receiving Federal financial assistance, it does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations - OJJDP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations - Nondiscrimiriatio'n:.Equal Emptdymerit Opporturtity; Policies
and Procedures);" Executive Order No; 13279 (equal pfplection of the la^ for faith-based arid community
organizations): ̂ ecutive Order No. 13559. which provide fundamental principles and policy-^making
criteria for partnerships vyith faith-based and neighborhood organizations;

• 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations - Equal Treatment for Faith-Based
Organizations); and VVhisUeblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2. 2013) the Pilot Program for
Enharicernent of Contract Employee Whistleblpwer Protections, which protects employees against
reprisal for certain vyhistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon v/hich reliance is placed when the
agency awards the grant. False certification or violation of the,certification shall be.grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or
debarment.

G;Exhibit G

Vendor Initials
CwttOcalon or Cotrplanca wtm racMramnu pofUlring to FMarat Nonditciirrrnallan. Equal Tresaiwnl o( Fallh-a«Md Oro^zafona
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In the event a Federal or State, court or Federal or State administrative agency makes a finding of
.discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
.against a reclplent'of ̂ nds, the recipient wijl forward a copy of the finding to the Office for Civril Rights, to
the applicable coritraciing agency or djvision within the Department of Health and Human Services, and
td.thepepartmerit of Health:and Human Services Office:of the Ombudsman.

The Vendor Identified in Section 1.3 of the General Provisions a-grees.by signature of the Contractor's
representative as Identined in Sections 1.11 arid 1.12 of the General Provisions, to execute the following
oehification;

1. By signing and submitting this proposal (contract) the Vendor agrees to comply with the provisions .
indicated above.

Vendor Name: Evident change

- Docuilpnfd by:

2/16/2022, fAYk

Date NFme:"^a*thTrine Park-

™^CEO ■

Exhibit G

Vendor inltlials
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227; Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoklhg not be permitted In any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to chlldren under the age of 18. If the services are funded by Federal prbgranis either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children's services provided in private residences, facilities funded sojely by
Medicare.or Medicaid funds, and portions of-facilities used for inpatient drug or alcohol treatment. Failure
to comply with" the provisions of the law may result In the Irhposltion of a civil monetary penalty of up to
$1000 per day and/or the irhposltion of an admihistralive.compliahce order on the responsible entity.

The Vendor Identified in. Section 1.3 of the General Provisions agrees, by signature of the Cpntractpr's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the fqllowing
certification:

1. .By'slgning and submitting this contract, the.Vendor agrees to make reasonable efforts to comply with
all applicable provisions of Public. Law 103-227, Part C, known as the Pro-Children Act of 1994.

Vendor Name: Evident Change

y«—OocuSfgiwd by:

2/16/2022 I tWloMlU. pAKt,
Dale NameTi?a°t"iierihe Park '

Title:

-08
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CERTiFICATiON REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
ACT iFFATA^ COMPLIANCE

The Federal Funding Accountability and Transparency Act {FFATA) requires prime awa^ees of individual
Federal grante equal to or greater than $25,000 and awarded on or after October 1, 2010', to report on
-data related to executive cdmpehsatibn and associated first-tier siib^rants of $25,000 of fhdre. If the
initial award is below $25,000 but subsequent grant modlficatiohs result In a total award equal to or over
$25,000, the award Is subject to the FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reportng Subaward arid Executive Compensation Information), the
Department of Health and Human Services (DHHiS) must report the following information for any
sut^ward or contract award subject to the FFATA reporting requirements:
1. Name of entity
2. Amount of award

3. Funding agency
4. NAlC.S.cbde for contracts / CFDA program number for grants
■5. Program source
;'6. Award title descriptive of the purpose of the funding action
7. Location of the entity ■
'8. Principle place of performance
9. Unique idehtifier,of the entity (DUNS #) ■
'10. Total compensation arid hafnes of the ,tdp five executives if:,

10.1. More than 80% of aririual gross revenues are frorri the Federal government, and those
revenues are'greater than $25M annually and

10.2. Compensation InfortTiatipri is not already ayaitabie through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days. In which
the award of award amendment is made.
The Contractor identified in Section 1.3 of the GeherarProvisions agrees to comply with the provisions of
The Federal Funding Accountability arid Trarisparericy Act, Public Layir 109-282 arid Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have ttie Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisjons
execute the'following Certificatjon:
the below named Contractor agrees to provide needed information as outlined at>ove.to the NH
Department of Health and Hurrian Services and to comply with all applicable provisions of the; Federal
Financial Accountability and Transparency Act.

Contractor Narne: Evi dent Change

-DMu8t0tM^ by:,

2/16/2022

Date -- - - N^mert^athTririe Park
™^CEO.

ExHibtt J - CertiTtcation Regarding theTederal Funding Contractor Initiais.
AcccunlabiTity And Transparency Act (FFATA) Compliance '2/16/2022
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FORMA

As the Coritraclo'r identified In Section 1.3 of the General Provisions. I certify that the responses to the
below listed .questions are true and accurate.

1. The DUNS number for your entity is;

NO

N/A

0787d6876

2. |n your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, ahd/orcooperativeagreements; and (2) $25,000,000 or more in annual
gross revenues from U.S.-federai contracts, subcontracts, loans, grants, subgrahts, and/or
cboperatiye agreements?

N/A
NO YES

If the answer to #2 above is NO. stop here

If the answer to #2 above is YES; please answer the foliowirig:

3. Does the'pubiic have access to information about the .compensatibh of the executives in your
business 0/organization through periodic reports filed under section 13(a) or 'l5(d) of the Securities
Exchange Act of "1934 (15,U.S.C.78m(a),,78o(djj,or section 6104 of the Internal Revenue Code of
1986?

NO

YES

YES

If the answer to #3 above is YES, slop, here

If the answer to #3 above Is NO. please answer the following:

4. The names and compensation of the ;five most highly compensated officers in your business or
organization are as follows:

N/A
N

N/A
Aame:

Name;

Name:

Narhe:

N/A

N/A

N/A

mount:

Amount:

Amount:

Amount:

N/A

N/A

N/A

Name:
N/A

Amount;
N/A

CU4}H>4S/110713
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Exhibit K

DHHS information Security Requirements

A. Definitions

The following terms rhay be reflected and have the described meaning in .this document:

1. "B.reach" means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthp.rlzed access, pr any similar term referring to
situations where persons .other than authorized users and for an other than
authorized purpose have access Or potential access to personally identifiable
iriformation, whether physical or electronic. With regard to Protected Health
information," Breach" shall have the same meaning as the term "Breach" In section
164.402 of Title 45. Code of Federal Regulations.

2.. "Computer Security Incident" ;shall have the same meaning "Computer Security
Incident" in section two (2) of NiST Publication 800-61, Computer Security Incident
Handling .Guide, National. Institute of St.a.ndards and Technology, U.S. Department
of Cdmrherce.

3. '"Corifidential Information" or "Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
•assistance benefits and personal information Including without limitation, Substance
Abuse Treatment Records, Qase Recprdsj Protected Health Information and
Personally Identifiable Ihformatibh.

Corifidential Information also includes any and all Information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal lavy or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI); Personal Financial
Information (PFlj, Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industiv.(PCI), and or other.sensltive and confidential iriformation.

4.; "End User" means ariy person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user,; etc.) that receives
DHHS data or derivative data in accordance wjth the terms of this Contract.

5. "HIPAA" means the.Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Inciderit' mearis an act that potentially violates an expliclt.or implied security policy,
which: includes attempts (either failed or successful) to gain unauthorized access, to a
system or Its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage Of data; and changes to system hardvyare.
firmware. or;software characteristics without the ovvner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy docurneriis, and misrputing of physical or electronic

— D8
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DHHS Ihiformatioh Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data..

8. "Persdna! Information" (or "PI") means information which can be bsed to distinguish
or trace an individual's identity, such,as their name, social security number, personal
information as defined In New Hampshire RSA 359-C:19, biometric records, etc.;
alone, or when combined with .other personal or identifying information which is linked
or linkable to a specific Individual, such as date and place of birth, rhother's maiden
name, etc.

9. Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Information" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103,

11. "Security Rule" shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

.  12. "Unsecured Protected Health Informalipn" means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or Indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards institute..

I. RESPONSiBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Cphfideritial.lnfbrmatlon.

1. The Contractor must not use, disclose, .maintain or transmit Confidential Ihfolrhation
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, rnust not
use, disclose, maintain or transrriit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in Tesponse to a

TwVS. Last update 10/09/18, Exhibit k Contractorlnitlals
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DHHS information Security Requirements

request for disclosure on the basis, that it" is required by law, in response to a
subpoena, etc., without first hotifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose F'HI in violation of such, additional
restrictions and must abide by any additional .security safeguards.

4. The Contractor agrees, that DHHS Data or derivative there from disclosed to ah Ehd
User must drily be used pursuant to the. terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract ,may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to. grant, access to the data to the authorized representatives
of DHHS for the. purpose of Inspectirig to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION QF DATA

1. Application Encryptidh. If End User is trahsmlttihg DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert, knowledgeable in cyber security and that said
application's encryption capabilities ehsure-secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices,-such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Erqail, End IJser may only .employ email to transmit Confidential Data if
.  ,. email is encrvoted and being sent to and being received by email addresses of

pemons authorized to receive such information.

4. Encrypted Web Site, If End User is employing the VVeb to transmit Gonfi.dential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hostirig Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dfopbox or Qoogle Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground,
mail within the cOritinerital U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Gonfidential Data said devices musl.be encrypted and password-protected.

8. Open Wireless Networks. End User may not transrriil Confidential Data via an open

I M
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wireless network. End User must erhploy a virtual private network ;(VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User Is employing remote communication to
access or trahsmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which Jnformation will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User .[s employing an SFTP to transmit Confidential Data, End User will
structure the Folder lahd access, privileges to prevent inappropriate disclosure of
information. SFTP folders :and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletioh cycle, (i.e. Confidential Data will be delied every 24
hours).

11. Wireless Deyicesijf End User is.Trahsmltting Confidential Data via wireless.devic'es, ail
data must be ehcryfjted to prevent inappropriate disclosure of information.

III. RCTENPON AND DISPOSITldN, OF IDENTIFIABLE RECORDS

The Contractor will only retain the data arid "any ■derivative of the data for the duration" Of this
Contract. After such time, the Contractor wll have "30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract Tofhis end; the parlies must:

A. Retention

1.. The Contractor agrees :it will not store, transfer or process data collected in
connection with the Services rendered Under this. Contract outside of thC United
States. This physical location requirement shall also apply in the implementation of
cloud computirig, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to; ensure proper .security monitoring capabilities are in
place to .detect potential security events that can Impact State of NH systems
and/or.Department confidential Information for contractor provided systems.

3. The-Contractor agrees to provide security awareness :and education for its End
Users in support of protecting Department confidential iniformatlon.,

4. The Contractor agrees to retain all 'electronic and hard copies of Confidential Data
In' a secure location and identified in section IV. A.2

5i The. Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
Currently-supported and hardened operating systems, the latest ,ahti-viral, anti-
hacker, anti-spam. anti-spy\yare, and anti-malware utilities. The environment, as a

/—
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whole, must have aggressive Intfusioh-detectibn and firewall protection.

6. The .Contractor-agrees to and ensures its complete cooperation with the State's
Chief information Officer In the detection of any-security vulnerabijity of the hosting
infrastructure.

6. Disposition

1. If the Contractor will maintain any Corifi.deritial Information pri its systerhs (or its
sub-contractor systerhs), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of Nevy Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New^ Hampshire data shall be rendered unrecoverable via a secure wipe program
In accordance yvith Industry-accepted standards for secure deletion and media
sanitizatipn, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88. Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification vrill include all details necessary to
demonstrate data has been properly.destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the terrtiination of this
Contract. Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shreddjrig.

3. Unless otherwise specified, within thirty (30) days of the terrnination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

ly. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential Information collected, processed, mahaged, and/or stored in the delivery
of contracted services.

2. the Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage arid secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3. The .Contractor will maintain appropriate authentication and access controls to
contractor systems that cpjiect, transmit, or store Department confidential Information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are In place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protectlng'Ciepartment confidential Inforrnatlon,

6. If the Contractor will be. sub-contracting any core functions of the. engagement
supporting the seivlces for State of New Hampshire, the Contractor will maintain a
program of an - internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum,
match those fpr the Contractor, including breach notification requirements.

7. The Contractor will work with the bepartment to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to

-  system access being authorized.

8. If the Department'determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining-compliance vvith the
agreement:

9. The Contractor will, work with the Departrnent at its request to complete, a Systerh
Management Survey. The purpose of the survey is to enable the Department arid
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be cornpleted
annually, or an alternate time frarne at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State Of New Harnpshife
or Department data offshore or outside the boundaries of the United States unless
prior express written consent Is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The .State shall recover from the Contractor all costs of response and recovery from
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the breach, jhclu'ding but hot limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the,
privacy and security of Confidential Infontiation, and must in all other respects
maintain the privacy;and security of PI and PHI at a level and scope that Is not less
than the level and scope of requirernents applicable to federal agencies, including,
but not limited to. provisions of the Privacy Act of 1974 (5 U.S.C., § 552a), DHHS
Privacy Act Regulations (45 C:F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 .and 164) that govern protections for Individually identifiable health
Information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data, and to
prevent unauthorized use of access to It. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procuremerit at https://www.nh.gov/doit/vendor/index.htrh
for the Depaftnient of Infoffhatloh Technology policies, guidelines, standards, arid
procurement Information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process, The Contractor vyill notify the State's Privacy Officer and the
State's Security' Ofificer of any security breach immediately, at the email addresses
provided In Section VI. This includes a confidential Information breach, corhputer
security Incident, or suspected breach whjch affects or includes any State of New
Hampshire systems that corinect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor rnust ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguaiO this ihfofrnation at all times.

c. ensure'that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted,and password-protected,

d. send emails containing Cohfideritial Inforination only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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;.e.. limit disclosure of the Cphfidential Information to the extent perrhitted by law.
f. Confidential Information received under this Contract and individually

identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as; well as non-duty hours (e.g., door locks, card keys,
biorfietric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, .and in all cases,
such ;data must be encrypted at ajl times' when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be .maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances, involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential Information secure.
This applies to credentials used to access the si.te directly or Indirectly through
■a thjrd party application,.

Contractor is. responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections tp monitor compliance vyith this
Contract, including the privacy and security requirements provided In herein. HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
Is disposed of In accordance with this Contract.

y. LOSS REPORTING

the Contractor must notify the State's Privacy Officer and Security Officer of ;any
:Securlty Iricldehts and Breaches immediately, at the email addresses provided in
Section VI.

The" Contractor must further handle and report Incidents and Breaches Involving PHI In
accordance with the agency's docurhehted Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding. Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor wjll:

1. Identify Incidents;
2. Determine if personally identifiable Information is Involved in Incidents;

'3. Report suspected or confirmed Incidents as required In this Exhibit or P-37:

4; Identify and convene a core response group to determine the risk level of Incidents
and deterrnine risk-based responses to Incidents; and
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5. Determine whether Breach'notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from arnong different
options, and t>ear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance vyith NH RSA 359-C:20.

VI. PERSONS. TO CONTACT

A. DHHS Privacy Officer:

DHHSPrivacyOfficer@dhhs.nh.gov

B. DHHS Security Officer:

DHHSInformationSecurityOffice@dhhs.nh.gov
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