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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
25 Hall Street
Concord, N.H. 03301

July 5, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

. Authorize the Department of Education (NHED) Bureau of Vocational Rehabilitation (VR) to
retroactively amend a sole source contract with Northeast Deaf and Hard of Hearing Services,
Inc (NDHHS), Concord, New Hampshire (Vendor Code 159021) to provide outreach services by
extending the expiration date from June 30, 2024 to December 31, 2024, with no change to the
price limitation of $30,000. The original contract was approved by Governor and Council on
September 20, 2023, item #136. 100% Federal Funds.

EXPLANATION

This amendment is sole source because the original contract was sole source. This item is’
retroactive due to the decision to amend the item to extend the expiration date as opposed to a
new contract being made in the beginning of June and having insufficient time to submit for the
June 2024 Governor and Council meetings. This decision was made to expend the remaining
funding still availabte after instructing the vendor to halt all services pending Governor and
Council approval of an extension. NDHHS has established strong relationships within the deaf
community and works with students who are deaf, providing Pre-Employment Transition Services
(Pre-ETS). Given its specialized services and established track record, NDHHS is the reasonable
choice in New Hampshire equipped to. meet this underserved population's needs. effectively.
Therefore, the sole source procurement of services from NDHHS is recommended to ensure the
continued support and empowerment of deaf, hard of hearing, and deafblind individuals in the
state. A no-cost extension 1s requested to expend the remaining funding for the original contract
on comprehensive outreach services to Pre-ETS students. '
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NDHHS is a non-profit organization that has exclusive provision of a comprehensive range of
services for deaf, hard of hearing, and deafblind individuals across multiple settings. The
organization has a dedicated outreach team that can coliaborate and engage with targeted VRNH
stakeholders: school districts, educators, audiologists, nurses, related service providers,
interpreters, families, and community agencies in densely populated areas identifying traditionally
underserved populations of deaf and hard of hearing youth to ensure the resources and information
relating to pre-employment services {Pre-ETS) and raise awareness of VRNH services. Their team
is comprised of professionals who specialize in working with this population, including Teachers
of the deaf and hard of hearing, Spoken Language Specialists, Educational Audiologists, School

. psychologists, Educational Interpreters, ctc. This diverse tcam, predominantly comprised of deaf

or hard-of-hearing staff, brings a unique network of expertise to their services. They are well-
positioned to engage and raise awareness of Pre-Employment Transmon Services among
potentially eligible individuals.

Respectfully submitted,

gy

Frank Edelblut
Commissioner of Education
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AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT '

Now come the New Hampshire Department of Education hereinafter “the Agency,” and Northeast Deaf and

Hard of Hearing Services, Inc., Concord NH, hereinafter “the Contractor™, and, pursuant to an agreement between the
parties that was approved by Governor and Council on September 20, 2023. (ltem #136) hereby agree to modify same
as follows: ' :

2.

&
J.

4.

Amend P-37 box 1.7 by removing June 30, 2024 and replacing it with December 31, 2024,
Amend Exhibit B paragraph one (1) by removing, *fune 30, 2024:” and replacing with, "December 31, 2024.”
All other provisions of this agreement shall remain in full force and effect as originally set forth; and

This amendment shall commence upon Governor and Council approval for the period of July 1, 2024, and
shall terminate on December 31, 2024,

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

[N WITNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE .
Department of Education
(Agency)

Division of __Commissioner’s Office

C} A/g 712312024
By:

Frank Edelblut, Commissioner of Education Date

Northeast Dead and Hard of Hearing Services, [nc. (Contractor)

BY:M@ Jul 8, 2024

Michelle McConaghy. Executive Director Date

Approved as to form, substance and execution by the Attomey General this g day of __July , 2024,

Laber oo It —

Dfvision of Attorney General Office

Approved by the Governor and Council this day of ,20_

By:




CERTIFICATE OF AUTHORITY

|, Peter Simo’neau, hereby certify that:
1. 1am a duly elected Clerk/Secretary/Officer of Northeast Deaf and Hard of Hearing Services

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on April 9, 2024, at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Michelle McMConaghy the Executive Director is duly authorized on behalf of Northeast Deaf and
Hard of Hearing Services to enter into contracts or agreements with the State of New Hampshire and anyof its
agencies or departments and further is authorized to execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, which may in his/her judgment be desirable
or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the confract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this-Certificate of Authority. | further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have futl authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated hgrein, '

Dated: July 2, 2024

Rev. 03/24/20 "



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Statc of the State of New Hampshire, do hereby certify that NORTHEAST DEAF AND HARD
OF HEARING SERVICES, INC., is 2 New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on
April 28, 2000, | further certify that all fees and documents required by lhe‘Secrelary of State’s office have been reccived and is in

good standing as far as this office is concemned.

Business 1D: 3448554
Certificate Number: 0006725862

[N TESTIMONY WHEREOF,

I hercto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 26th day of June A.D. 2024.

David M. Scanlan

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/DD/YYYY}
06/17/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS -
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder |s an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.,
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CONTALT  g;
NAME: Sidney Stevens

E & S Insurance Services LLC PHONE . (603)293-2791 m"c Ny (603) 293-7188
21 Meadowbrock Lane EMML 5. sidney@esinsurance.net
P O Box 7425 INSURER($) AFFORDING COVERAGE RAIC ¥
Gitford NH 03247-7425 | \usurera; AMTrust Financial Services, Inc.
INSURED INSURER B :
Northeast Deaf and Hard of Hearing Services, Inc. INSURER C :
58 Old Suncook Road, Suite § INSURER 0 :
INSURER E :
Concord NH 03301 INSURER F :
COVERAGES CERTIFICATE NUMBER: 24 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED QR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
ADDLISUER P Y EF P Y EXP
S TYPE OF INSURANCE INSD | WD POLICY NUMBER [M&%%N%YFY: qm?d'o'%ngrw] LIMITS
S| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
l . [ DAMAGE 10 RENTED 100,000
CLAMS-MADE QCCUR PREMISES (Ea occurrenca) 5 i
|| MED EXP (Any one person) 5 5.000
Al : =i ] 07/01/2024 | OTKIV2025 | personaL sapviuury | ¢ 1-000.000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000.,000
| roucy || 5B Loc PRODUCTS - COMPOPAGG | 5 3.000,000
OTHER: $
COMBINED SINGLE LIMIT
_.E'omoan.e LIABILITY (Ea sogident) s 1,000,000
ANY AUTO BODILY INJURY [Per parson) | §
[ | OWNED SCHEDULED
A || s onLy T _ 07/01/2024 | 07/01/2025 | BODILY INJURY (Per sccident) | $
“i¢| HIRED NON-QWNED PROPERTY DAMAGE s
| £ AUTOS ONLY ALUTOS QNLY (Per pccident)
1 $
| <] uMBRELLALAB | | occur EACH OCCURRENCE s 1.000.000
A EXCESS LIAB AT TADE e 07/01/2024 | 07/01/2025 | soorecate s
oeo | XX retenmion s 10,000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY STATYTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE EL. EACH ACCIDENT H
OFFICER/MEMBER EXCLUDED? NiA
{Mandatory in NH} EL. DISEASE - EA EMPLOYEE | §
If yes. dascribe undar
DESCRIPTION OF OPERATIONS batow EL. DISEASE - POLICYLIMIT [ §

DESCRIPTION OF OPERATIONS / LOCATIONS / VERICLES [ACORD 101, Additonal Remarks Schaduls, may be attached if more space Is required)

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABQOVE DESCRIBED POLICIES-BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVEREID IN
NHED ACCORDANCE WITH THE POLICY PROVISIONS.
25 Hall St
AUTHORIZED REPRESENTATIVE
Concord NH 03301 w‘a kmv-w.&ﬂ;a_,

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




| ‘ NORTDEA-01 _ MSNELL
ACORD CERTIFICATE OF LIABILITY INSURANCE ik

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED

IMPORTANT:

If the certificato holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holderin lieu of such endorsement(s).

PRODUCER
Davis & Towle Morrill & Everett, Inc.
115 Airport Road

Concord, NH 03301

| EONEACT Sherri A. Cole, ACSR
T, Exy; (603) 715-9764

[FA% wop(603) 225-7935

| G < s, scole@davistowle.com
INSURER({S) AFFORDING CQVERAGE

NAIC #

INSURER A ; Travelers Insurance 19046

INSURED wsurer B: BCS Insurance Company
Northeast Deaf and Hard of Hearing Services, Inc. INSURER C ;
56 Old Suncook Road Suite 6 | \NSYRER D ;
Concord, NH 03301
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM CR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES 'DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

N TYPE OF INSURANCE e e POLICY NUMBER AT S P LIMITS
COMMERCIAL GENERAL UIABILITY EACH OCCURRENGE 5
DAMAGE 10 RENTED
CLAIMS-MADE I:] OCCUR BAMe SESO(E MIED) X 1%
| MED EXP (Any one parson) 3
PERSONAL & ADV INJURY | §
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE - | §
POLICY I:] E% Lac PRODUCTS - COMP/OP AGG | §
OTHER: 3
AUTOMOBILE LIABILITY mﬂsmcm o[,
ANY AUTO BODILY INJURY {Per person) | §
OWNED SCHEDULED
AUTOS ONLY AUTGS BODILY INJURY (Per sccident) | §
N OPERTY
| Ktﬁfd’s ONLY R‘B%‘cﬁ“&ﬁ‘& &Lﬁ_ﬂﬁﬂ 3
3
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE * 5
oEo | | ReTEnTIONS s
A |WORKERS COMPENSATION } X | B2 oTH-
AND EMPLOYERS® LIABILITY e
ANY PROPRIETORPARTNEREXECUTIVE — 41412024 | 41412025 | ¢\ achaccivens 500,000
RiRGEIAMENRER EXCLUDEDT A - 500,000
: andxiory In E.L. DISEASE - EA EMPLOYE '
oE's’gmwgn OF OPERATIONS baiow E.L. DISEASE - POLICYLIMIT | § 500,000
B [Cyber Liability ] 11/16/2023 | 11/16/2024 |2,500 dediretention 2,000,000

Warkers Compensation 3A States: NH
“**Excess Cyber Liability™
Scottsdale Insurance Company - Policy # EKS3454311

Policy Pariod - 11/16/2023 - 11/16/2024
$3,000,000 Aggregate Limit of Liability - $2,500 deductiblé/retention

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES {ACORD 101, Additonal Remarks Schedute, may ba attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

NH Dapartment of Education
25 Hall Street
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTA}TNE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



T 56 Old Suncook Road Suite 6, Concord, NH 03301
@ ) :
J L. NDHHS 603-224-1850 Voice, 603-968-5889 VP
Q:u iﬂ Northeast Deaf and Hard 603-856-0242 Fax, 603-224-0691 TTY
(s €5 ar an lari :
© O of Hearing Services, INC. www.ndhhs.org

Mission Statement

. Northeast Deaf and Hard of Hearing Services (NDHHS) is dedicated to serving
Deaf and Hard of Hearing individuals in an environment that is-
. communicatively unrestricted and “natural” to them. NDHHS is committed to
hiring staff members who are fluent in sign language and capable of identifying
and meeting consumers’ preferred mode of communication. NDHHS seeks to
empower, educate and advocate for equal access and opportunity for Deaf and
Hard of hearing citizens of New Hampshire. We are committed to the provision
of services in a culturally sensitive environment, which promotes
independence and productivity.
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Certified Public Accountants
www.mclarneyco.com

INDEPENDENT AUDITOR’S REPORT

T'o I1he Board of Direclors
of ifortheast Deaf and Hard of Hearing Services

Opinion

We have audited the accompanying financial statements of Northeast Deaf and Hard of Hearing Services (a nonprofit
organization), which comprise the statement of financial position as of June 30, 2022 and 2021, and the related statements
of activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial statements.

n our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Northeast Deaf and Hard of Hearing Services as of June 30, 2022 and 2021, and the changes in net assets and its cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

Weé conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governinent Auditing Standards, issued by the Comptroller General of
the United States Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
- Audit of the Financial Statements section of our report. We are required to be independent of Northeast Deaf and Hard of
Hearing Services and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of intemal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error. -

_ In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about Northeast Deaf and Hard of Hearing Services’ ability to continue as a
going concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and. therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher.than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

g
?ﬁ-igﬁﬁn.@:&
1
6 Courthouse Lane, e ;'::-:';- i One Tremont St.
Chelmsford, MA 01824 e : Concord, NH 03301
Phone:(978) 453-2222 e i Phone; (603) 224-49%0
Fax:(978) 453-2882 McLarney & Company, LLC Fax: {603) 226-0030

Helping our clients keep more-of what they earn.




In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or etror, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

o Obtain an understariding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Northeast
" Deaf and Hard of Hearing Services’ internal control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about Northeast Deaf and Hard of Hearing Services’ ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control related matters that we xdentlf ed during the
audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 13, 2022, on our
consideration of Northeast Deaf and Hard of Hearing Services internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Northeast Deaf and Hard of Hearing Services’
internal control over financial repomng or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Northeast Deaf and Hard of Hearing Services s internal control over
financial reporting and compliance.

McLarney & Company LLC

McLarney & Company, LLC
Chelmsford, MA
October 13,2022



Current Agsets
Cash (Note 2, 3)
Accounts Receivable (Note 2)
Grants Receivable - Current (Note 3, 5)
Prepaid Expenses
Total Current Assets

.Fixed Asscis (Note 1}
Furniture and Fixtures
Office Equipment, Computers
Sofiware
Leaschold Improvements
Accumulated Deprecintion
Total Fixed Assets, Net
Other. Assets
Deposits
Total Other Asscts

TOTAL ASSETS

Current Linbilitics
Accounts Payable
Current Portion PPP Loan (Note 8)
Deferred Revenue
Accrued Expenses
Total Current Liabilities

Long Term Debt (Note 8)
Total Liabilities

Net Asscts
Nct Asscts (Note 2, 5)

TOTAL LIABILITIES AND NET ASSETS

Northenst Deafl and Hurd of Henring Scrvices
Statements of Financinl Position
For the Years Ended June 30, 2022 and 2021

ASSETS
June 30, 2022 . June 30, 2021 -
Without Donor  With Donor 2022 Without Donor ' With Donoi 2020
Restrictions Restrictions Totn) Restrictions  Restrictions Total |
$ 329500 3 - 5 329500 5 404279 $ - $ 404,279
166,601 2 166,601 94,597 94,597
72,681 . 72,681 28,206 ‘ 28,206
7.995 = 7.995 | .3.439 . - 3,439
576,777 - 576,777 530,521 . 530,521
7.756 . 1756 7.756 7,756
54,626 - 54,626 54,626 54,626
21328 - 21,228 21,228 - 21,228
3,455 . 3455 3,455 3,455
(69,547) - C o (69.547) (63.908) - (63,908)
17.519 2 17,519 23,158 23,158
3,000 - 3,000 3.000 3,000
3,000 , 3,000 3,000 . 3,000
s 597,296 § - $§ 597296 2§ 556678 % . $ 556,678
LIABILITIES AND NET ASSETS
5 2,109 S . $° 2,109 § 6,139 § - 5 6139
- - . 21,258 21,258
47,000 47,000 46,500 46,500
27,997 - . 27997 11,296 11,296
96,106 - 96,106 85,193 85,193
. . - 139,354 139,354
. 96106 - 96,106 224,547 224.547
301,187 - 301,187 332,131 332,131
$ 597296 3 =y 3 397296 § 556,678 ¥ - $ 556,678

See Accompanying Notes and Auditor's Report
Page 3



Revenue and Sunpert (Note 2, 9)
Foundotion Grants
Governmeni Grants
Contributions
Program Revenue
Referral Fees
PPP extinguishiment of Dbt
Intercst Income ]
TOTAL REVENUE AND SUFPORT

] Eyncﬁgnn[ Ekmnscg

‘!:mg‘ foin Services:
.§;_|gpgjigg Services:
Generol & Administrative
Fund Raising
TOTAL FUNCTIONAL EXPENSES
CHANGE IN NET ASSETS (Note 9)
Net Asscls - Beginning of Year

NET ASSETS - END OF YEAR

Northeast Deaf and Hard of Henring Scrvices
Seatemecnis of Activities
For the Years Ended June 30, 2022 and 2021

June 30, 2022 ) June 30, 2021
Without Donor  With Doner 2022 Without Donor - With Donor 2021
Restrictions Restrictions Totnl Restrictions Restrictions Totnl
5 - 1 - $ - $ - £ -
280,379 - 280,379 170,235 170,235
25,292 - 25,292 14,364 = 14,364
620,454 620,454 417,914 417,914
72327 72,327 56.360 - 56,360
160,612 160,612 B
84 - . 84 215 - 215
1,159,148 - 1,139,148 659,088 - 659,088
831,097 - 831,097 595,678 - 595.678
158,995 . 158.995 112,635 - 112,635
990,092 - 990,092 708313 . 708,313
169,056 - 169,056 (49,225) (49,225)
332.131 - 332,131 381.356 - 381,356
5 501,187 § 5 501,187 § . 332,131 S - 332,131

See Accompanying Notes and Auditor's Report

Page d



Northeast Deaf and Hard of Hearing Services’
Statements of Cash Flows
June 30, 2021 and 2020

2022 202i

Cash Flows From Operating Activities ,
Change in Net Assets ) $ 169056 § (49,225)
Adjustments to reconcile change in net assets to net
cash provided (used) by operating activities

. NON Cash Charges (Credits) to Change in Net Assets

Depreciation & Amortization 5,945 5,945
Gain'on extinguishment of debt (160,612) -

* Allowance for bad debts 43,627 . 13,851
Changes in Working Capital _
(Increase) decréase in accounts receivable - {115,935) (33,003)
(Increase) decrease in grants receivable " (44,475) (8,672)
(Increase) decrease in prepaid expenses (4,555) 1,266
Increase (decrease) in accounts payable 14,969 15,890
Increase (decrease) in other accrued liabilities 16,701 13,779
Increase {decrease) in deferred revenue 500 500
Total adjustments (243,835) (49,783)

Net Cash Provided (Used) by Operating Activities - $ (74,779 7$ (99,008)

Cash Flows From Financing Activities
Increase In PPP Loan - 75,580
Net Cash Provided (Used) by Financing Activities = 75,580
Cash Flows From Investing Activities

Purchase of fixed assets - -(6,159)

Net Cash Provided (Used) by Investing Activities - (6,159)
NET INCREASE (DECREASE) IN CASH $  (74779) §  (29,587)
CASH AT BEGINNING OF YEAR $ 404279 $ 433,866

CASH AT END OF YEAR § 329500 § 404279

Supplemental Cash Flow Disclosures

Interest Paid $ - 5 -
~ Income Taxes Paud $ - $ -
Non Cash PPP Interest Accrual $ - $ 1,178

See Accompanying Notes and Auditor's Report
Page 5



Northeast Deaf and Hard of Hearing Services

Statements of Functional Expenses

For the Year Ended Junc 30, 2022 &2021

Advertising & Medin Qutreach
Contributions

Program Expenses
Interpreters Fees

Printing & Publications
Travel

Personnel Expenses

Payroll Taxes

Fund Raising Expenses
Consulting

Dues, Subscriptions, Licenscs
Repairs & Maintenance
Insurance

Email & Website

Referral Fees Expense

Staff Development, Training
Supplies

Telephone, Pagers
Allowance for Bad Debts
Miscellaneous
Interest/Finance Charges
Accounting & Legal Services
Rent & Utilitics

Office Expense

Pepreciation and Amortization
TOTAL EXPENSES

See Accompanying Notes and Auditor's Report

2022
Program General & Fund Total

Services Administrotive Raising Expenses

S 1,839 ¢ 1401 £ - S 3,240
10,657 - - 10.557
29,703 342 - 30.045
427,729 62383 - 490,112
32,14 4367 - 36,481
203,397 7389 : 210,786
54,584 11368 - 65,953

950 100 - 1,050

5.368 27127 - 8.095

9.508 ; 9,508
- 43,627 43,627

1,776 228 - 2,664

8372 13,408 21,780
42,604 5,119 47722
2,495 236 2,131

- 3,649 - 5,640

S 831097 % 158,995 - 5 990,091
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Advertising & Media Qutreach
Contributions

Program Expenses
Interpreters Fecs

Printing & Publications

“Travel

Personnel Expenses

Payroll Taxes

Fund Raising Expenses
Consulting )
Dues, Subscriptions. Licenses

. Repairs & Maintenance

Insurance

Email & Website

Referral Fees Expense

Statf Developinent, Training
Supplies

Telephone, Pagers
Allowance for Bad Debts
Miscellancous
Interest/Finance Charges
Accounting & Legal Services
Rent & Utilities

Office Expense

Depreciation and Amortization
TOTAL EXPENSES

2021

Program Generat & Fund  Total
Services  Administrotive  Raising  Expenses
s - § 899 S 8
- 500 500
24,264 2.103 26,367
39412 - 2,700 42,11)
. 55 35
10474 236 10,710
303,074 52,161 355,235
23458 4,038 27,496
95372 643 96.013
. 412 412
31328 7274, 43,101
2,552 521 3,073
Co. 150 . 150
130 - . 130
2403 684 3.087
8925 329 5,253
13.851 13.851
3.268 3918 9,183
. 1,178 1,178
301 11946 12,247
41,446 2300 43,746
2,171 196 2,968
- 5,944 5,945
5 3595678 S 12633 S . S 708313




NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC.
- Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 1 - NATURE OF THE ORGANIZATION

Northeast Deaf and Hard of Hearing Services, Inc. (the "Organization”) is a non-profit
organization dedicated t6 serving deaf and hard of hearing individuals in a culturally sensitive
environment that is communlcatlonally unrestricted and “natural”, and which promotes
independence and productivity. It is the mission of the organization to empower, educate and
advocate for-equal access and opportunity for deaf and hard of hearing citizens of New
Hampshire.

NOTE 2 - SUMMARY OF SIGNII‘ICANT ACCO UNTLNG POLICTES

Net Assets ~

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor

or grantor- imposed restrictions. Accordingly, net assets and changes therein are classified and
“reported as follows:

Net Assets Without Donor Restrictions ~ Net assets available for use in general operations and

not subject to donor (or certain grantor) restrictions. The governing board has designated, from
net-assets without donor restrictions, net assets for an operatmg reserve and board-designated
endowment

Net Assets With Donor Restrictions - Net assets subject to donor- (or certain grantor-) imposed
restrictions, Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-impased
restrictions are perpetual in nature, where the donor stipulates those resources be maintained in
perpetuity. Donor-imposed restrictions are.released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the xesouroe was restricled
has been fulﬁlled or both. :

Revenue & Revenue Recognition

Revenue is recognized when earned. Program service fees and payments under cost reimbursable
contracts received in advance are deferred to the applicable period in which the related services
are performed or expenditures are incurred, respectively. Contributions are recognized when
cash, securities or other assets, an unconditional promise to give, or notification of a beneficial
interest is received. Conditional promises to give are not recognized until the conditions on
which they depend have been substantially met.

Contributions received are recorded as net assets without donor restrictions or net assets with
donor restrictions, depending on the existence and/or nature of any donor-imposed restrictions.
Contributions that are restricted by the donor are reported as an increase in net assets without
donor restrictions if the restriction expires in the reporting period in which the contribution is
recognized. All other donor restricted contributions are reported as an increase in net assets with
donor restrictions, depending on the nature of restriction. When a restriction expires (that is,
when a stipulated time restriction ends or purpose restriction is accomplished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statements of
activities as net assets released from restrictions. Contributed property and equipment are recorded at fair
value at the date of donation. Contributions with donor-imposed stipulations regarding how long the
contributed asscts must be used arc rccorded as nct asscts with donor ‘restrictions; otherwise, the
contributions are recorded as net assets without donor restrictions.
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NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC. .
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Continued

Donated Services and In-Kind Contributions:

Volunteers contribute significant amounts of time to our program services, administration, and

fundraising and development activities; however, the financial statements do not reflect the

- value of these contributed services because they do not meet recognition criteria prescribed by
generally accepted accounting principles. Contributed goods are recorded at fair value at the
date of donation. The Organization records donated professional services at the respective fair
values of the services received

Cash and Cash Equivalents

The organization considers all cash and highly liquid financial instruments with original
maturities of three months or less, which are neither held for nor restricted by donors for long-
term purposes, to be cash and cash equivalents. '

- Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from balances
outstanding at year-end. Based on management's assessment of the credit history with the
agencies having outstanding balances and current relationships with, them, it has concluded
that realization losses on balances outstanding at year-end will be approximately $ 55,373 and
$13,851 for the years ended June 30, 2022 and 2021 respectively. ;

Use of Estinates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires us to make estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those est1mates and
those differences could be material.

The impact of the pandemic may result in a reasonably possibility that estimates will change by a
material amount in the near term, however, we are unable to assess these changes, if any, at this
point in time.

‘Advertising Costs.
Advertising costs are expensed as incurred. Advertising costs apprommated 33,240 and $0

during the years ended June 30, 2022 and 2021, respectively.

roperty and Equipment
Property and equipment are recorded at cost, or, if donated, at the fair value at the date of
donation. Northeast Deaf and Hard of Heaning Services, Inc. follows the policy of capitalizing .
expenditures for property and equipment in excess of $500. Major renewals and improvements
are capitatized, while replacements, maintenance and repairs, which do not materially extend the
useful lives of the assets, are expensed. Depreciation is calculated using the straight-line method
over the following estimated useful lives:

Office Equipment and Furniture 5-7 years
Development of Software - 5 years
Leasehold Improvements 5 years
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NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC.
" Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Continued

Depreciation amounts expensed and reflected in the statements of activities for the fiscal years
ended June 30, 2022 and 2021 was $ 5,944 and $5,944, respectively. We review the. carrying
values of property and equipment for impairment whenever events or circumstances indicate that
the carrying value of an asset may not be recoverable from the estimated future cash flows
expected to result from its use and eventual disposition. When considered impaired, an
impairment loss is recognized to the extent carrying value exceeds the fair value of the asset.
There were no indicators of asset impairment during the year ended June 30, 2022.

Income Taxes

The organization is organized as a nonprofit corporation and has been recognized by the IRS as
exempt from federal income taxes under IRC Section 501(c)3). Thus it qualifies for the
charitable contribution deduction under IRC Sections 170(b)(1)(A)vi). The organization is
annually required to file a Return of Organization Exempt from Income Tax (Form 990) with the
IRS. In .addition, the entities are subject to income tax on net income that is derived from
business activities that are unrelated to their exempt purposes. Management has determined that
the organization is not subject to unrelated business income tax and has not filed an Exempt
Organization Business lncome Tax Return (Form 990-T) with the IRS.

Fungtional Expense Allocation .

The costs of program and supporting services activities have been summarized on a functional
basis in the statement of activities. The statement of functional expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.

Shipping & Handling _
All amounts billed to a customer in a sales transaction related to shipping and handling represent
revenues earned are reported as revenue/ Costs incurred by the Organization for shipping and

handling, including costs paid to third parties are reported as an expense.

Reclassifications

Certain reclassifications of amounts previously reported have been made to the accompanying
financial statements to maintain consistency between periods presented. The reclassifications had
no impact on previously reported net assets.

PP} Lodn

A nongovernmental entity may account for a Paycheck Protection (PPP) loan as a financial
liability in accordance with FASB ASC Topic 470, Debt. Under this model, the entity records the
cash inflow from the PPP loan as debt and accrues interest at the below market rate. The amount
remains a liability until either the loan is partly or wholly forgiven and the debtor has been
released or the debtor pays off the loan, If some or all of the loan is forgiven the liability would
be reduced and a gain on extinguishment is recognized, ’



NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 3 - GRANTS RECEIVABLE

Grants receivables represent grants for which the  donor organization has unconditionally
committed to providing funding in the future. Grants receivables are recognized as income on
* the statement of activities at the time the commitment is made by the donor organization. Grant -
commitments which will not be received within the next twelve months are reflected. as other
assets on the statement of financial position. The method of accounting for grants receivable has
the effect of creating fluctuations between positive and negative changes in net assets from year
to year as reflected on the statement of activities. Grants for which the donor organization places
contingencies are recognized as support when the funds are actually received or when the
contingency has been satisfied. Afl grants are expected to be received, therefore, no allowance
for doubtful accounts has been established.

NOTE 4 - ACCOUNTS RECEIVABLE:

The balance of Accounts receivable on June 30, 2022 and 2021 are comprised of the following.-

2022 2021
Accounts Receivable $221,974 $108,448
Less: Allowance for Doubtful
Accounts _ (35373) (13,851)
Net Accounts Receivable 166,601 94,597

NOTE 5- CONCENTRATION OF CREDIT RISK

The Organization maintains an operating account at one bank. Operating accounts at an
institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. The
Organization exceeded the federally insured limits throughout the fiscal year. Cash at this
institution exceeded Federally insured limits at June 30, 2022 and 2021 by $78,895 and
$154,279, respectively.

The Organization receives all its revenue from New Hampshire sources. 58% of the Accounts
receivable batance is concentrated in the five largest customers.

Certain types of concentrations may be more relevant to the financial statement due to the
impacts of the pandemic. For example, these may include concentrations in labor, financia
assets, sources of supply, or customers that have been or will be impacted by the pandemic. We
are unable to assess these potential impacts at this time.

NOTE 6- COMMITMENTS

The Organization entered into a lease for office space in Concord, New Hampshire in 2017 for
five years until March 2022 for $3,000 per month until April 2020 when the rent will be $3,150
per.month. This lease was renewed in April of 2022 for an additional five-year period ending on
March 31, 2027. The monthly rent under this lease renewal is as follows: $3,150 for the first two
years then $3,350 per month for the next three-year period. Rent expense for the facility for the
years ended June 30, 2022 and 2021 were $37,800 and $36,450 respectively.
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NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

"NOTE 6~ COMMITMENTS CONTINUED

The Organization also has the following operating leases for office equipment: a copier lease
having monthly payments of $136.50 which began on June 1, 2017 and matures on May
31,2022. Upon maturity the Organlzahon entered into a five-year ]ease beginning on May 5,

2022 and ending on April 5, 2027 for $167. Per month. a telephone system lease having monthly
payments of $205 beginning on April 18, 2017 and ending on March 16, 2022 and finally a
stamp machine lease with monthly payments of $45 beginning on May 15, 2020 and ending in
August of 2026,

Future minimum lease payments required for the year ended:

6/30/2023 " 340,344
6/30/2024 40,944
6/30/2025 42744
6/30/2026 42 294
6/30/2027 31,987
Thereafter 0

NOTE 7- FUNCTIONAL EXPENSES

The financial statements report certain categories of expenses that are attributed to more than one
program or supporting function. Theréfore, expenses require allocation on a reasonable basis that
is consistently applied. The expenses that are allocated include occupancy, depreciation, and
amortization, which are allocated on a square footage basis, as .well as salaries and wages,
benefits, payroll taxes, professional services, office expenses, information technology, interest,
insurance, and other, which are allocated on the basis of estimates of time and effort:

NOTE 8 — PPP DEBT :
"~ On April 22, 2020, the Organization received loan proceeds in the amount of approximately .
$85,032 and on April ‘1, 2021 received $74,402 for a total of $159,434 under the Pay-check -
Protection Program (“PPP”). The PPP, established as part of the Coronavirus Aid, Relief and
Economic Security Act (“CARES Act”), provides for loans to qualifying businesses for amounts
up to 2.5 times of the average monthly payroll expenses of the qualifying business. The loans
and accrued interest are forgivable after eight weeks as long as the borrower uses the ioan
proceeds for eligible purposes, including payroll, benefits, rent and utilities, and maintains its
payrolt levels. The amount of loan forgiveness will be reduced if the borrower terminates
employees or reduces salaries during the twenty-four-week period.

The unforgiven portion of the PPP {oan is payable over two years and five years respectively at
an interest rate of 1%, with a deferral of payments for the first six months, which was accrued for
the first.loan in the amount of $1,178. The Organization intends to use the proceeds for purposes
consistent with the PPP. The Organization currently believes that its use of the loan proceeds will
meet the conditions for forgiveness of the loan. During the year ended June 30, 2022 the
Organization received forgiveness of both loans from the SBA.
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NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 8 — PPP DEBT Continued

2022 2021
Small Business Administration Loans § - % 160,612
Less Current Portion of Loans - -21258
Long Term Notes Payable $ - §$139354

Principle Maturities of Long Term Debt were as follows on June 30, 2022

6/30/2022 -
6/30/2023 -
6/30/2034 i -
6/30/2025 -
6/30/2025

Thereafter -

NOTE 9- LIQUIDITY AND AVAILABILITY
" Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the balance sheet date, comprise the following:

2022 2021
Cash . $329,500  $404,279
Accounts Receivable 166,601 94,597
Grants Receivable 72,681 28,206

Financial Assets available to meet cash need for $568,782  $527.081
general expenditure within one year
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NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC.
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 9- LIQUIDITY AND AVAILABILITY CONTINUED

Northeast Deaf and Hard of Hearing Services, Inc. is substantially supported by restricted
contractual or grant payments which are all expected to expire within a twelve- month period.
Because a contact’s or-grant’s restriction s requires resources to be used in a particular manner or in a
future period Northeast Deaf and Hard of Hearing Services, Inc. must maintain sufficient resources
to meet those responsibilities. As part of Northeast Deaf and Hard of Hearing Services, Inc.
liquidity management, it has a policy to structure its financial assets to be available as its general
expenditures, liabilities, and other obligations come due. As part of our liquidity management plan,
we invest cash in excess of daily requirements in short-term investments, CDs, and money market
funds, -

NOTE 10- SUBSEQUENT EVENTS ,
The Organization has evaluated subsequent events through October 13, 2022, which is the date
the financial statements were available to be issued for events requiring recording or disclosure
in the financial statements for the year ended June 30, 2022 and none were found.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Trusiees of
Northeast Deaf and Hard of Hearing Serv;ces

We have audited, in accordance with the auditing standards generally accepled in the United States of America and the- standards
applicable to [inancial audits contained in Government Auditing Standards issued by the Comptroller General of the Urited States , the
financial statements of Northeast Deaf and Hard of Hearing Sérvices (a nonprofit organization), which -comprise the stalcment of
financial position as of June 30, 2022 and the related statements of activities, and cash flows for the ycar then ended, and thc related
notes lo the financial stalcmcnts and have issued our report thereon dated October 13, 2022.

chor( on Internal Contirol over Financial Reporting

In planning and performing our audit of the financial statements, we considered Northeast Deaf and Hard of Hearing Services’ internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpase of expressing our opinion on the financial statemens, but not for the purpose of expressing an opinion on the effectiveness
of Northeast Deaf and Hard of Hearing Services intemal control. Accordingly, we do not express an opinion on the effectiveness of
Northeast Deaf and Hard of Hearing Services' intemal control.

A deficiency in internal control exists when the design or operation of a control docs not allow management or employees, in the normal
course of perfonning their assigned functions, to prevent, or detect and correct, misstatements, on a timely basis. A material weakness .
is a deficiency, or a combination of deficicncies, in inleral conlrol, such that there is a reasonable possibility that a material misstatement

-of the entity’s financial statements will not be prevented, or detected and correcied, on a timely basis. A significant deficlency is a
deficiency, or a combination of deficiencics, in intemal control that is less severe than a matcrial weakness, yel imporiant enough to
meril atiention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed to
identify all deficiencies in intemal control that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider o be matmal weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of oblaining reasonable assurance about whether Northeast Deaf and Hard of Hearing Services financial siatements are free from
material missiatement, we perfonined tests of its compliance with certain provisions of laws, regnlations, contracts, and grant agreemcnls

noncompliance with which could have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required 1o be reported under Governntent Auditing Standards.

Purposc of This Report

The purpose of this report is solcly to describe the scope of our testing of internal control and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of 1he organization’s internal control or on compliance. This report is an integral part
of an audil perfonned in accordance with Government Auditing Standards in considering the organization’s internal control and
compliance. Accordingly, this comununication is not suitable for any other purpose.

Melarney & Company, LLC

McLarncy & Company LLC
Chelmsford, MA 01824
QOctober 13, 2022
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Board of Directors List

The governing board of Northeast Deaf and Hard of Hearing consists of Community Members, of
which at least fifty-one percent must be Deaf or Hard of Hearing. The primary duties of the board-are
to supervise the Executive Director, develop policies for the agency, oversee the agency's finances
and to raise funds. Between meetings, members are expected to be an committees and to actively
raise funds. The average commitment for our board members is about four hours per month,

Chairman of the Board

Michael Ritter
Executive Committee

Term Ends: October 2024

\(ice Chairman

Nerman Lafond Sr.
Executive Committee

Term Ends: October 2024

Treasurer Larry Farrell
Executive Committee
|
Term Ends: January 2024
Secretary Peter Simoneau

Executive Committee

Term Ends: January 2024

Board Member

Vincent Youmatz
Executive Committee / Legal Council

Term Ends: October 2024

Board Member

Lori McLaren

Term Ends: January 2024

Board Member

Deborah Bailey

Term Ends: January 2024

Board Member

Tina Cook

Term Ends: October 2022

Board Member

Gerry Monroe

Term Ends: July 2022

Board member

Rickey Persons

Tem Ends: January 2025

Board member

Susan Wolf-Downes

Term Ends; October 2024

Board member

Qpen




NORTHEAST DEAF AND HARD OF HEARING SERVICES

Key Personnel

Name Job Title Salary (docs | Amount Paid from
not include this Contract
benefits)

Hannah Nield Teacher of the Deaf 53,662.50 3206.50

Pamela Lovejoy Program Coordinator { PT) 40.450.00 176.25

.Gayle Baird { will Accountant 57,685.16 165.00
replace next month) : '

Michelle McConaghy | Executive Dircctor © §3.298.24 423.50




Hannah Neild

An accomplished aspiring, people-oricnted, professional and resourceful teacher of the deaf with experience seeking
to securc a challenging position to utilize and expand my learnings, knowledge and skills, while making a 31gu1fcant
contributton that increases student performance.

EDUCATION ,

Gallaudet University, Washington, D.C.
- Bachelor of Arts in Early Childhood Education (2019)
- Master of Arts Deaf Education (2021)

NCAA Leadership Seminar (2021)

PROFESSIONAL EXPERIENCE

Northeast Deaf and Hard of Hearing Services, Concord, NH August 2021 - Present
Teacher of the Deaf and Hard of Hearing
~ Build trusting relationships with students, parents and co-teachers
~ Assess, Plan and Implement lesson plans aligned with students’ present Ievels of skills and identified
areas of need
~ Implement [ndividualized Education Plans and collaborate with staft on data collection and IEP
progress reports
. ~ Manage student cascload ranging from carly intcrvention to high school agcs across various
districts-throughout the state of NH
~ Coordinate pre-employment transition services for deaf and hard of hearing students

Canterbury Woods Elementary School, Annandale VA February 202t — June 2021
Teacher of the Deaf and Hard of Hearing
~ Build trusting relationships with students, parents and co-teachers
~ Assess, Plan and Implcment lesson plans aligned with students’ present levels of skills
~ Implement Individualized Education Plans and collaborate with stalT on data collection and [EP
progress rcports.
~ Worked with individual students and small groups on various topics based on necd

Canterbury Woods Elementary School, Anndndale VA September 2020 — February 2021
Lelucation Program Student Teacher '

~ Build trusting relationships with students, parents and co-teachers

~ Assess, Plan and Implement lesson plans aligned with students® present levels of skills

~ Worked with individual students and small groups on various topics based on need

Gallaudet University, Washington, DC August 2020 — May 2021
Sports Information Director's Office Graduate Assisiant .

~ Assists with day-to-day operations of Sports tnformation Office

~ Take leadership of website maintenance and team roster updates

~ Complete various projects as assigned (o support the upkecp of the Sports [nformation Office



Gallaudet University, Washington, DC February 2021 - May 2021
Education Depariment Teacher Assistant

~ Work as a teacher assistant in a graduate level linguistic course at Gallaudet University

~.Attend weekly class sessions and participate in student activitics and lectures

~ Collaborate with course instructor for grading and in-class supports

~ Hold regular tutoring office hours for students to support with homework, tests and study tips

Gallaudet University, Washington, DC January 2020 - May 2020
Sports information Director's Office Student Intern

~ Assists with day-to-day opcrations

~ Set up, operate and close down game day equipment as required

~ Complete various projects as assigned to support the upkeep of the Sports Information Office

Kendall Demonstration Elementary School, Washmgton DC January 2020 — March 2020
Education Program Student Intern

~ Assists with day-to-day management of a 1%/2™ grade classroom

~ Worked with individual students and small groups on various topics and activities

Gallaudet University, Washington, DC September 2018 — May 2020
Department of Public Safety Front Desk Assistant

~ Manages day-to-day parking and ID tasks and transactions

~ Assists Gatlaudet community in communication with dispatch workers and public safety officers

~ Provides Information to questions regarding Gallaudet’s campus and emergency services

School Without Walls at Francis Stevens, Washington, DC February 2019 — May 2019
Education Program Student Intern

~ Assists with day-to-day management of a pre-kindergarten classroom

~ Worked with individual students and small groups on various topics and activities

~ Attended weekly professional development meetings with Early Childhood Education team

Exccutive Health and Fitness Center, Manchester, NH -Summer 2017 - 2019
Female Lead Summer Cump Counselor -
~ Communicated effectively with staff and parents on a daily basis with any progress, behavior and
health related topics :
~ Supervised children ages 5 to 14
~ Organized camp activities with my co-lead counselor for the duration of the summer
~ Established a trusting relationship between campers, parents and my fellow counselors

HONORS AN D_AAWA_RDS’
Academic Awards

Dean’s List September 2015 — May 2020

NE-10 Honoer Roll September 2015 - May 2017
Presidents Scholarship with Honors Gallaudet University August 2017 — May 2020
National Fastpitch Coaches Association All America Scholar-Athlete 2017 -2018
Chi Alpha Sigma National College Athlete Honor Society 2018
Gallaudet University Dorothy Jordan Education Scholarship 2019
Al Van Nevel Memorial Award 2019
NCAA Woman of the Year Finalist 2019 -

Gallaudet University Education Department Outstanding Undergraduate Award 2020



Gallaudet University Clerc Scholarship Award 2020
Helen Fay Graduate Award 2021

Professional rcferences available when mutual interest is established.

Athletic Awards

Memmack Athletic Scholarship Scptembcr 2015 — May 2017
"U21 Deaf Basketball World Championships Gold Medahst 2018
U21 Deaf Baskctball World Championships All-Tournameni Team 2018
NEAC Softball Rookie of the Year - . 2018
Team USA Dcaf Olympic Basketball Team 2016 - Present
Gallaudet University Female Athlete of the Year 2018 and 2019
NEAC Women’'s Basketball Player of the Ycar 2019
Academic All-America Honors (Women's Basketball) 2019
Google Cloud Academic All-America Women’s Basketball Division 111 Team Mcmber of the Year T 2019
Google Cloud Academic All-District Honors {Softball) 2019
CoSIDA Academic All-America Honors (Basketball, Softball and Soccer) 2019
New Hampshire Female Athlete of the Year 2015
Wendy's High School Heisman Athlete 2015
VOLUNTEER EXPERIENCE

Youth Basketball Coach, Litchfi¢ld, NH November 2015 ~ March 2015

~ Devclop a trusting relationship between playcrs, parents and fellow coaches.
~ Interact with playcrs during drills and games to develop their confidence and help build on their
abilities.

~ Stand as a role model for young, hopetul kids on how become a successful student-athlete.

Gallaudet University Basketball Clinics, Framingham, MA and Plains, NY Nov. 2017 - Feb. 2019
~ New York State School for the Deaf and The Learning Center for the Deaf,
~ Assist in running a basketball clinic for the students at both schools.
~ Talk with students during the meal about their various qucstions,
~ Serve as a role model for the Deaf and Hard of Hearing students,

’

Transition Fair Day for NH Deaf/Hard of Hearing Students, Concord, NH ' May 2019
~ Assist families learning about continuing education opportunities for Deaf/Hard of Hearing students.
~ Promote socialization between student attendees.
~ Lead a Q & A scssions for parents and students.
~ Serve as a rolc model for the Deaf and Hard of Hearing students.

SKILLS

Bilingual (English and American Sign Language)
Strong Verbal Communications Skills A
Leadership

Time Management

Crcative

Microsoft: Word, PowerPoint and Excel
ACTIVITIES



NCAA Division II Women’s Basketball

NCAA Division III Women’s Basketball, Soccer and Softball
National Society of Leadership and Success

Honors Program _

USA Deaf Women’s Basketball Association

August 2015 — May 2017
August 2017 — November 2020
September 2016 — Present
January 2016 — May 2020

' June 2016 - Present



PAMELA D. LOVEJOY

EDUCATION

Gallaudet University, Washington, D.C.

Master of Arts, Dual license in Deaf Cducation and Early Childhood Education Dec. 2012
Certification: Deaf and Hard of Hearing Infants, Toddlers and Families Aug. 2012
Coilegc of the Holy Cross, Worcester, MA

Bachelor of Arts, Cum Laude, Psychology, Deaf Studies Certificate May 2009
EXPERIENCE

Northeast Deaf and Hard of Hearing Services (NDHHS), Concord, NH

Education & Resource Center Program Coordinator/ Teacher of the Deaf July 2017-present

*  Collaborate with Family-Centered Early Supports and Services early intervention programs and
school districts across NH to provide consultation and direct services, as well as develop
contracts for services

Coordinate NH’s Dcaf/Hard of Hearing Role Model Program

Provide oversight for outreach team members within NDHHS’s Education & Resource Center
Complete initial, ongoing and transition to Part B assessmenls/cvaluallons

Participate in [FSP and 1EP meetings

Provide trainifigs related to working with children who are deaf or hard of hearing

The Maine Educational Center for the Deaf & Hard of Hearing, Brewer, ME

?eacher of the DeaffEarly Childhood and Family Services Consultant Nov 2014-June 2017
Provided home visits, specially designed instruction and consultation services to families, their
children who are deaf or hard of hearing, ages 0-5, and educational programs

* Participated in IFSP and 1EP tcam mectings

s. Coliaborated with regional carly intervention team members and attended team meetmgs ona
weekly basis

*  Complcted assessments for eligibility and transition purposes

= Maintained up to date records through a statcwide computer data system

Onslow County Partnership for Children, Jacksonville, NC

Ear!y Head Start Home Visitor July 2013-Oct 2014
Delivered comprehensive services to low-income families and their children, ages 0-3, as well as
expectant families in a home-bascd sctting

* Collaborated with families on a weekly basis to develop and prepare lcsson plans for their
children

* Partnercd with community agencies to provide resources and referrals to famities

*  Maintained accurate and timely documentation for all services provided

* Planned and facilitated bi-monthly group socialization experiences for children and families

Davila Day School for the Deaf, San Diego, CA

Substitute Teacher Jan-April 2013
* Instrucled approximately 6-8 deal/hard of hearing preschool students in a special education
program

California School for the Deaf, Riverside, Riverside, CA .
Student Teacher ‘ . _ Fall 2012



» Responsible for full-day'planning and teaching of first grade students for a period of 10 weeks
* Devceloped and superviscd activities for children ages 3-18 during the weekly family sign classes

Montgomery County Infants and Toddlers Program Montgomery County, MD
Intern Spring 2012
* Observed weekly home visits, team meetings, assessments and development of an IFSP

Bridges Public Charter School, Washington, D.C.

Student Teacher : ¥ Spring 2012
® Assumed all classroom roles and responsibilities in a preschool setting (ages 3-5)

*  Assisted supervising teacher with classroom activities, lessons and plans

Princeton in Asia Fellowship,_Nan, Thailand
Teaching Fellow June 2009—1-'cb 2010
* Taught English to over 200 students in northern Thailand, ages 9-11
* Developed weekly lesson plans and matcrials to provide English instruction to second language
~ learners

University of Massachusetts Early lnterventlon and Family Support Program, Worcester, MA

Intern Spring 2009

*  Shadowed a speech and language pathologist on wcekty home visits and intakes

*  Assisted with weekly playgroups for children ages 0-3 with dévclopmental delays obscrving
development and writing daily progress reports for each child

LICENSES/CREDENTIALS
State of New Hampshire ; May 2017
* Teacher of the Deaf and Hard of Hearing -

American Sign Language Proficicncy Interview (ASLPI), Level 3 March 2011



Michelle McConaghy
Experience
Summary:

Experienced Professional with over twenty years assisting individuals with disabilities achieve
independence through identifying measurable steps that provide a solid foundation for successful
outcomes. Well versed in major legislation including the American with Disabilities Act (ADA), Americans
with Disabilities Act Amendments Act (ADAA), Rehabilitation Act, and the Workforce Innovation and
Opportunity Act (WIOA). A passionate advocate and evangelist for the disability communlty that leads by
example via a resolute optimism towards life and individual potential.

Skills:
Case Management - Community Outreach
Team Leadership Critical Thinking
Public Speaking Deaf Culture
Written & Verbai Communication Team Building
Accommodation Specialist American Sign Language
Transition Consulting , : ADA and Section of 503/504 of Rehabilitation Act
Active Listening MSOffice Suite
Assistive Technology Mac Office Suite
Service Orientation - Data Analysis
Experience:

Executive Director :
Northeast Deaf and Hard of Hearing Services
October 2020- Present
Concord, NH, 03301
www.ndhhs.org
= Develop and direct organizational strategy and services, in conjunction with the board of directors
«  Attend various informational/outreach meetings for purposes of disseminating information about
NDHHS.
« Engage ongoing communication with various service providers, agencies, businesses,
organizations, civic groups and other interested parties.
+ Prepare comprehensive budgets.
s Reporting on revenue and expenditures
« Oversee and direct general fundraising activities and grant application and funding Write grants
and seek other funding sources.
= Recruit and supervise NDHHS staff and contractors
» Overseeing day-to-day business activities.
* Assess the need and scope of services to be provided.

Vocational Rehabilitation Counselor Lead

Washington State Division of Vocational Rehabilitation

April 1999 — September 2020

Seattle, Washington, United States

https:/iwww.dshs.wa.gov/dvr

» Provide vocational counseling to assist customers in gaining an understanding of their dlsabllltles,

potential impediments to employment, and related issues that must be considered in selecting an
employment goal including carrying out a successful Individualized Plan for Employment
{IPE). Manage an average caseload of one hundred and ten customers living with a variety of
disabilities in order to achieve successful employment outcomes.



Director

Determine client eligibility for a federally funded vocationat program by evaluating and analyzing
necessary medical, psychological, social, educational, vocational, and financial information to
use for vocational planning.

Conduct intakes and determine customer's needs to prowde or arrange vocational rehabilitation
services that include guidance and counseling, assessment, transition from high school to ‘
employment required to achieve and maintain employment goals.

Oversee the delivery of Pre-Employment Transition Services for students with disabilities in order
to ensure ED plan adherence. Develop relationships with students, school districts, family
members, and government agencies in order to ensure successful career placement.

Manage expenditures within an allotment of case service funds in excess of $150,000, for the
diagnostic evaluation of the customer or required for the implementation of vocatlonal
rehabilitation services identified on the IPE,

Utilize electronic case managément system to conduct alil facets of documentation, including
current record of vocational rehabilitation services, noting functional fimitations, key decisions and
activities while an active case.

Conduct community outreach initiatives through presentations and collaboration with partners and
multiple stakeholders,

Assigns and coaches staff within office regarding best practices in the delivery of vocational
rehabilitation counseling practices, service delivery policies and procedures, case management,
and funding approval in the absence of office supervisor.

Assists in the development of agendas and office meetings along with external presentatlons to
pariners and community stakeholders.

Participate in a committee to coordinate and plan the annual Deaf2Deaf BizTown event:

hitps:/ivimegpro.com/seagomedia/ja-biztown

Pathfinder Transition Network {PTN)
February 1987 — August 1998
Kintersville, Pennsylvania, United States

Co-founded and managed social service agency incorporating technology-based training for the
Deaf and Hard of Hearing-individuals. Worked directly with Deaf and Hard of Hearing clients in
obtaining and maintaining employment.

Worked in concert with clients to identify assistive technology and services that helped to remove
barriers to work, in addition educated employers in providing accommodations and accessibility
awareness.

Managed internal budget of $150,000 dolars and secured individual funding for customer needs
via external State, Local, and Federal channels.

Facilitated communication and job skills acquisition with consumers o ensure long term
employment success.

Program Specialist

Lehigh Valley Community Foundations Inc.
February 1896 — November 1996
Bethlehern, Pennsylvania, United States

hitps://www.lehighvalleyfoundation:org

Coordinated, facilitated and assisted with medical, behavior programs, appointments, and
activities for individuals with disabilities. :

Consistently and accurately maintained client records in compliance with local, state, federal,
agency and contractual regulations or requirements

Assisted with the supervision and management of both client’s individual and house financial
accounts.

Supervised and oversaw the staffing support in the homes, working to promote staff cohesion and
build staff morale.



Provided personnel supervision to assigned staff.

Maintained and sustained positive working relationships with participants’ families and friends,
vocational program staff, day program staff, DDA Case/Resource Management and other service
providers. '

Employment Specialist

Employment Technology Inc.

February 1980 - April 1994

Doylestown, Pennsylva'nia. United States

‘hitp: Hemptech.6rg

Worked directly with an average of fi ff'ty individuals with disabilities in obtaining and maintaining
employment.

Interfaced with employers and educated them on the positive impact individuals experiencing
disabilities and barriers can have on the workplace.

Developed thorough knowledge of local, regional, and national Iabor trends, career openlngs and
search strategies, along with additional résources in order to assist clients i in a successful career
search.

Maintained up-to-date case notes detailing the goals of clients and work-related activities.
Provided job training and supervision to clients at job sites including: performing task analysis,.
breaking down tasks and teaching new ways to perform them.

Performed time studies, documented piece rate activity and monitored quality control.

Worked alongside the disabled customers until they learned to function at an acceptable
performance rate.

Monitored client’s behavioral ob]ectwes and provided behavioral interventions when necessary.

Education:

Bachelor of Social Work: Temple University
Master of Rehabilitation Counseling: University of Kentucky



Gayle P. Baird

Experience

Northeast Deaf and Hard of Hearing Services, Inc. (NDHHS), Concord NH  05/2015 — Present
Accountant / Human Resources / Payroll '

" Perform highly complex budgetary work as well as more diverse administrative duties invelving fiscal,
personnel/payroll, and purchasing management necessary for general function of multiple projects within
the organization. Additional tasks include: Accounts Payable and Receivable processing, grant and
contract tracking and review, HR Policies and Precedures documentation, and supervision of staff.

NH Governor's Commission on Disability, Concord NH _ 12/2007 - 05/2015
Accountant | / Human Resources / Payroll

Perform complex budgetary work as well as diverse admin duties to include personnel and payroll

project contracts for both state and federal, purchasing, A/P and A/R management necessary for general

function of multiple organizational codes.

NH Governor's Commission on Disability, Concord NH 06/2005 - 12/2007
Senior Accounting Technician

Review, process, and report A/P & A/R as well as budget creation, employee management, grants

strategic planning organization, member tracking, purchasing and inventory control, and payroll. .

NH Governor's Commission on Disability, Concord NH 09/2004 - 06/2005

- Secretary i '

Supervision of other employees doing related or similar work, including scheduling, time, accuracy,

performance appraisal, discipline, -and recommending interviewing, hiring or terminating.

ProTemps, Concord NH 02/2004 - 09/2004
Temporary Accounting Staff to Pembroke Academy

Douglas, Leonard & Garvey, PC, Concord NH 11/2002 - 02/2004
Bookkeeper

Merges two accounting packages into one. Responsible for all data entry and payroll.

Lavallee/Brensinger, PA, Manchester NH 07/1993 — 11/2002

Administrative Assistant
Draft/farmat/proof confidential correspondence; architectural specifications; dictation for staff,
update/create master docs, reports, templates, and forms. Backup assistant for accounting data entry

BONHAM (BankOne NH Asset Management, a sectlon of the FDIC taking receivership of 13 banks in

NH), Concord NH

ORE File Library Supervisor 04/1992 - 07/1993
Developed the library, trained/supervised 2 staff & volunteers, generated reports and audits regarding
data collection and distribution of properties.
BONHAM (BankOne NH Asset Management, a section of the FDIC taking receivership of 13 banks in
NH), Concord NH

Database Manager and Admin Assistant I| ' 07/1991 - 04/1992
Addressed the growing list of received properties managed by various banks and processed by various
loan officers. !
Office Specialists, Manager & Central NH Employment, Laconia, NH

Temp Secretary & Admin Assist to real estate, Financial, Legal Firms 03/1991 — 06/1991

Education

Franklin Pierce University, Concord, NH - Working on Bachelor of Science in Business Management and
Accounting (2 courses from Certifi cate) Ongoing

SoNH - HR Certificate Program 08/2008

SoNH - Certified Public Supervisor Program 06/2006

SoNH - Certified Public Supervisor Program Tune-up - 09/2008

Justice of the Peace, NH Current, Expires 05/01/2024
Littleton High Schoal, Littleton, MA — Business/Office Program 06/1971

Page 1
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Frank Edalblut o] Christine M. Brennan
Commissionar Deputy Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
25 Hall Stroet
Concord, N.H. 03301
TEL. {603} 271-3495
FAX (603) 271-1953

August 11, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Burcau of Vocational Rehabilitation (VR) to enter into a
sole source contract with Northeast Deaf and Hard of Hearing Services, INC. (NDHHS)
Concord, NH (Vendor Code 159021), in an amount not to exceed 330,000, to provide outreach
to agency stakeholders to support identifying underserved populations of deaf and hard of
hearing youth to ensure the resources and information relating to pre-cmployment services and
raisc awareness of VR services, effective upon Governor and Council approval through June 30,
2024. 100% Federal Funds.

Funds to support this request are available in FY2024 in the account titled VR Field Programs-
Federal as follows: '

06-56-56-565010-25380000-102-560731 FY2024
Contracts for Program Services $30.000

EXPLANATION

This request is sole source because NDHHS has established strong relationships within the deaf
* community and works with students who arc dcaf providing Pre-Employment Transition Services.
Given its specialized services and established track record, NDHHS is the reasonable choice in
New Hampshire equipped to meet this underserved population's needs effectively. Thercfore, the
sole source procurement of services from NDHHS is rccommended to ensure the continued
support and empowerment of deaf, hard of hearing. and deafblind individuals in the state.
NDHHS is a non-profit organization that has exclusive provision of a comprehensive range of
services for deaf, hard of hearing, and deafblind individuals across multiple settings. The
organization has a dedicated outreach tcam that can collaborate and engage with targeted VRNH
stakeholders; schoo! districts, educators, audiologists, nurses, related service providers,
interpreters, families and community agencies in densely populated areas identifying traditionally

TDD Access: Relay NH 711t
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellency, Govermor Chnistopher T. Sununu
and the Honorable Council
Page 2 of 2

underserved populations of dcaf and hard of hcaring youth to ensure the resources and information
relating to pre-cmployment services (Pre-ETS) and raisc awareness of VRNH services. Their team
comprising of professionals who specialize in working with this population, including Tcachers of
the deaf and hard of hearing, Spoken Language Specialists, Educational Audiologists, School
Psychologist, Educational Interpreters, ctc. This diverse team, predominantly comprised of deaf
or hard-of-hearing staff, brings a unique network of expertise io their services. They arc well-
positioned to engage and raise awareness of Pre-Employment Transition Services among

- potentially cligible individuals aged 14-22. NHDDS's mission is dedicated to serving deaf and
hard of hearing individuals in an environment that is communicatively unrestricted and “natural”
to them. NDHHS is committed to hiring staff members who arc fluent in sign language and capable
of identifying and mecting consumers’ preferred mode of communication. NDHHS sceks to

- empower, educate, and advocate for equal access and opportunity for Deaf and Hard of hearing
citizens of New Hampshire. They are committed to the provision of services in a culturally
sensitive environment, which promotes independence and productivity.

The number of deaf and hard of hearing studenis on an Individualized Education Plan has
decreased over the past ten years resulting in a disproportionate percentage of student receiving
special education services. This has made it difficult for VR to locate the students who would be
eligible for VR services. Among the deaf community, more deaf-blind (5.8%) and deaf-disabled
youth (6.7%) received pre-employment services than deaf youth without additional disabilities
(3.3%). Overall, a smaller percentage of deaf youth who have applied for or received services
through VR reccived pre-cmployment transition services (4.4%) when compared to other disability
groups (10.5%). Repors indicatc a significant number of deaf and hard of hearing students receive
accommodations and supports through a 504 plan as opposed to Individualized Education Plan
services. As a result, deaf and hard of hearing students may be slipping through the cracks duc to -
inconsistent practices in reporting, assessment, special education eligibility, and primary and
secondary determination and the use of 504 plans for accommodations in replace of Individualized
Education Plans.

Rcspcctfully Submitted,

Frank Edelblut
Commissioner of Education

TDD Accoss: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES
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FORM NUMBER P-37 (version 2/23/2023)

_ Notice: This agreement and all of its aulachments shallbecome public upen submission o Govermnor and
Execulive Council for approval. ‘Any information that is private, confidential or propriétary must
be cleardy identificd to the agency and agreed Lo in wniting prior (0 $igning the contracl.

. AGREEMENT |
The State of New Hampshire and the Contractorhereby mutually agree a5 follows:

GENERAL PROVISIONS
1. IDENTIFICATION.

1.1 Staie Agency Name 1.2 Staic Agency Address
New Hampshire Depanment of Education 25 Halt Sureen
{NHED) Concord. NH 03301
1.3 Contractor Name 1.4 Contractor Address
Nonhcast Deal and Hard of Hearing Services, INC. 56 Suncook Road
Concord, NH 03301
1.5 ContrnciorPhone 1.6 Account Unit and Class 1.7 Completion Dale 1.8 Prce Limitation
Numbecr Sce Exhibit C June 30,2024 $30,000

{603)461-0748

1.9 Contracling Officer for Statc Agency 1.10 Statc Agency Telephone Number
Lisa Flinson-Haiz 603-419-0086

1.12 Namc and Title of Contracior Signatory
dichelke McConaghy - Executive Director

e 53

1.14 Nameand Title of Siatc Agency Signstory

Frank Edelblut - Commissioner
Dale:  9/6/2023

1.15 Approvalby the N.H. Depanment of Administration, Division of Personnel (if applicable}

By: Director, On:

1.t6 Approvalby the Attomey General {(Form, Substance and Execulion) (if applicable)

1.17 Approval by the Goevernor and Execulive Council (if upplicable)

G&C liem number: G&C Mecting Date:

Pagelofd
Conimelorinni
Datc
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1. SERVICES TO BE PERFORMED. Thc Swuic of New
Hampshire, acting through the agency identificd in block 1.3
(“State”}, engages contracioridentificd in block 1.3 (“Contractor)
1o perform, and the Contraclorshall perform, the'work or sale of
goods, or both, identified and more paniculady described in the
attachcd ENHIBIT B which is incorporated herein by reflcrence
("'Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Nowwilthstaading any provision of this. Agrcement to the
contrary, and subject to the approvalof the Govemorand Execusive
Council of the Staic of New Hampshire, if applicable, this
Agreement, and all ‘obligations of the panics hereunder, shall
become cffective on the date the Govemor and Exccutive Council
approve this Agreement, unless no such approvalis rcquired, in
which case the Agreemcnt shall become cffective on the date the
Agreement s signed by the State Agency as shown in block 1.13
(“Effecrive Date”).

312 Hihe Contractorcommences the Services prior to the Effective
Date, all Services performed by the Contractor prior 1o the
El'fcclivc Datc shallbe performed at the sole risk of the Contracior,
and in the eventthatthis Agreement docsnot become effective, the
Statc shall have no liabiily (o the Contractor, including without
linitation, any obligation io pay the Comnactor for any costs
incurred or Services performed.

33 Contractormust compleic alt Scrvices by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Noiwithstanding any provision of ihis Agreement to the contrary,
all obligations of the State hereunder, including. without limitation,
the continuance of payments hereunder, are cantingent upon the
availability and continucd appropriation of funds.{nno cventshall
the Stale be linble for any payments hereunderin excess of such
available appropriated funds. Ia the cvent of a reduction or
termination of appropriated funds by anysiatcor federml kegislative
or exccutive action that reducces. climmates or otherwise modifics
the appropriation ora vaitability of funding forthis Agreement and
the Scope for Services provided in EXHIBIT B, in whole o in pan,
the State shallha ve the right 1o withhold payment uniilsuch funds
become available, if cver, and shall have the nght 1o reduce ar
terminate the Services undcr this Agreement immediately upon
giving the Contraciornotice of such reduction or lermination. The
Siaic shall notbe required 10 1rensfer funds from any other account
ar source (o the Accounl identificd @ block 1.6 in theevent funds
i Lthat Account arc reduced or unavailabke.

S. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment,and termsof pa yment
arc identiled and morc particulary deserbed 1 EXHIBIT C which
is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreecment to the
contrary, and notwithstanding unexpected circumstances, in no
cvent shall the total of afl payments authonized. or actually made
hercundcr, cxceed Lthe Price Limitation st forth n block 1.8, The
paymentbythe State of the contract price shall be the only and the

- complete reimbursement o the: Contractor for all expenses, of

whatcver nature incumed- by the Contractorin the performance

Pagc 2 of 4

hereof, and shallbe theonly and thecompicle compensatian Lo the
Contracior for the Services.

§) The State reserves the cight to offset from any omounts
otherwisc poyable to the Contractorunder this Agrecment those
liquidated amounts required or pcrmnlcd by N.H. RSA 807
through RSA 80:7-c orany other provision of law.

$4 The Siaic’s lisbility under this Agreemént shall be limited 10
monctary damages not 10 exceed the total fees paid. The Contracior
agrecs thatithasan adequatc remedy at law focany breach of this
Agreement by the Staic and hereby waives any right o specific
performence or other cquitabie remedics against the Statce.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
RECGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.} In connection with the performance of the Services, the
Conimmctor shall comply with all applicable statutes, laws,
regulstions, and orders of federal, stale, county or municipal
authoritics which imposc any obligation or duty upon the
Coniractor, including. but not limited 10, civil rghts and equal
employment opporntunity laws and the Govemor's order on Respect
and Civility in the Workplace, Exccutive order 2020-G1, In
additien, if this Agreement is funded in any panby monics of the
United States, the Contracior shall comply with el (ederm!
cxecutive orders, ruies, reguintions and staiutes, and wath any rukes,
regulations and guidelincs asthe Stateorihe United Statesissuc 1o
implement these regulations. The Contrzctor shall also comphy
with all applicable intcllcctual property laws,

6.2 Dunng the 1cmm of this Agreement, the Contractor shall not
discriminate against cmployces or applicenis for cmploymen
becausc of age, sex, scxuatorientation, race, color, maritalstatus,
physical or mental disability, rtligious creed, national origin,
gender wentity, or gender cxpression, and will 1ake afTirmarive
action o prevent such discrimination, unless exempt by state or
federnltaw. The Contracior shall cnsure any subcontrctors comply
with these nondiscrimination requirements. i

63 No payments or trunsfers of value by Contracior or its
representalivesin conncction with this Agreement have or shalibe
madc which have the purpose or effect of public or commercal
bribery, or acceptance of oracquicscence in extortion, kickbacks,
ot otherunlawful orimpraper means of obtaining business,

§.4. The Contractoragrees to permia the State or United States
access to any of the Contractor's books, records and accounts lor
the pumposc of ascenaining compliance with this Agreement and all
rules, regulations and orders pertaining to the covenants, termsand
conditions of this Agrecment,

1. PERSONNEL.

7.1 The Contractorshalkal its own expense provide all personnel
necessary to perform the Services. The Contraclor wamanis that al
personnel engaged in the Seevices shallbe qualificd to perform the
Services, and shull be properly licensed and otherwisc authorized
to do so underallapplicable lows.

11 The Contracting Officer specificd in block 1.9, or mny
successor, shall be the State’s point of contacl pertaining 1o this
Agreement.

Contractor [nitials
Datc



8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or morc of the following acts or omissions of the
Contractor shall constitute an cvent of defauk hercunder ("Event of
Defauh™):

8.1 foilure to perform the Scrvices salisfaciorly oron scheduke;
8.1.1 failure 10 submil any repon required hercunder; and/or

8.1.) failurc 10 perform any other covenant, term or condition of-
this Agreement,

$2 Upcn the occunenee of any Event of Default, the Siale may
take any one, or more, or &ll, of the following actions:

82.1 give the Contraclora written notice specifying the Lvent of
Default and requiring it to be remedicd within, in the absenceofa
greater or lesser specification of time, thiny (30) calendar days
from the daic of the notice; and #1he Event of Default 5 not timcly
cured, lerminate this Agreement. cffective two (2) calendar days
afier giving the Contracior notice of lcmina tion;

82.2 give the Contraclora writicn notice specifying the Eventof
Default and suspending ail payments o be made under this
Agreement and ordeding that the portion of the contract price which
would otherwise nccruc to the Contractor dunng the period from
the datc of such noiice until such time asthe Stalc determincs that
the Contractor has cured the Event of Delaukt shall never be pad
10 the Contraclor;

§.2.3 givc the Contraciors writien notice specifying the Eventof
Defauliand sct offagainst any other obligations the State may owe
to the Contractor any damages the Sate suffers by reason of any
Event of Defauls; and/or

-§2.4 give the Conlractors writien aotice specifying the Event of

Defauli, treat the Agreement asbreached, temminate the Agreement
and pursuc any of its remedies ad law or in equity, or both.

9. TERMINATION.

9. Notwithstanding pamgaph &, the Stale may, al ils sok
discretion, iemminatc the Agreement forany reason, in whok orin
pan, by thirty (30) calendardays writicn notice to 1he Contracior
that the State & cxcrcising its option 10 lerminate the Agreement.

92 Inthcevent of encady termination of this Agreemeni for any
reason other than the completion of the Services, the Conlractor
shall, at the Statc’s discretion, deliver 1o the Conracting OfTicer,
nol tater than (iftcen {15) calendar days efier the date of
termination, a repon ("Tocrmination Repon®) descabing in detail
sl Services performed, and the contract price camed, 10 and
including the datc of temmination. In eddition, at the Statc’s
discretion, the Contractor shall, within fiftcen (15) enlendardays
of notice of carly icrmination, develop and submit to the Siatea
wansition plan for Scrvices under the Agreement,

10. PROPERTY OWNERSHIP/DISCLOSURE.
10.1  As uscd in this Agrecement, the word “Property™ shall mean

a1l data.infonmation and things developed or obtained dunng the.

performance of, or ecquired or devcloped by rcason of, this
Agreement, including, but not limited 19, all studics, repons, fikcs,
formulae, surveys, maps, chars, sound recondings, vidco
recordings, piclorial reproductions, drawings, analyses, gmphic
represcniations, computer progams, compuicr prinlouls, nolcs,
Ietters, memaranda, papers, and documents, s liwhcther finished or
unfinished.’ )

10.2 All dato and any Property which has been received from e
Staic, or purchascd with funds provided forihat purposc under this
Agreement, shallbe the propenty of the Sistc, and shall be ctumed
1o the Statc upon demand orupon termination of this Agreement

forany rcason,

10.} Disclosurc of data, information and other records shall be
govencd by N.H. RSA chapier?i-A andforotherapplicable law.
Disclosure requires prior writlen approval of the State.

1, CONTRACTOR'S RELATION TOQ THE STATE. Inthc
performance of this Agreement the Coniractoris in 1l respecisan
indepcndentcontractor,and isneithcr anagent norancmployceof
the State. Neither the Contrmetarnorany of itsofficers, employces,
agenis or members shallhave authornity 1o bind the State or receive

“any bencfits, workers' compcensation o othcr cmoluments

provided by the Staic 10 s cmployces.

1. ASSICNMENT/DELECATION/SUBCONTRACTS.

12.1 Contractor shallprovide the State written notice at icast fifteen
{15) calendardaysbelorc any proposed assignment, dekegation, or
other transfer ol any interest in this Agrecment. No such
assignmenl, delegation, or other transfershall be effective without
the wrilten consent ol the Sate.

12.2 For purposcs of paragraph 12, s Change of Control shall
constitute assignment. “Change of Control”™ means (a) merger,
consolidation, or a transaction or serics of relatcd transactions in
which a thind party, logether with its affifiatcs, becomes the dircet
or indircet owne: of fifty percent (50%) or more of the voting
shares or similar cquity interests, or combined voting power of the
Contractor.or (b) the salcofl all or subsmmiailyafl of the asscts of
the Contractor, ]

11.1 Noac of the Scrvices shalibe subéontracicd by the Contracior
without prior written notice and consent of the State,

114 The Staic is cntilled to copics of 8!l subcontracts and
assignment dgreements and shall not be bound by any provisions
contained in a subcontraci oranassignment a greement to which it
is nol & pany. )

13. INDEMNIFICATION. The Cantrctor shalt indemnify,
defend, and hold harmiess the Siate, its officers, and employoes
from and against all actions, chims, damages, demands,
judgments, fincs, liabilitics, losses, and other cxpenses, including,
without limitation, reasonablc atlomeys™ fecs, arising out of or
relating Lo this Agreement directly or indirectly arising from death,
personal  injury, property  damage. intclicciual  propetty
infringement, or other claims asseried sgainst the State, its officers,
or cmployces caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Coniractor, its
cmployccs, agents, or subcontractors. The State shall not be linble
for any costs incurmred by the Contractor arising under this
paragraph 13. Notwithsianding the forcgoing, nothing hercin
contained shall be deemed to constitute a waiver of the State’s
sovereign immuaily, which immunity is hereby rescrved to the
Statc. This covenant in paragraph | 3 shall survive the teemination
of this Agreement. ’
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14. INSURANCE. _

14.1 Thc Conuractor shall, at its sole cxpense, oblain and
continuously maintain n force, and shelirequire any subcontmcior
or assignee 10 oblain and mainiainin force, the following insurance:
14.1.] commercial general liability insuranceagainst all chims of
bodily injury, death orproperty damage, in amouats of not less than
$1,000.000 per occunence and $2.000,000 nggregate or excess;
and . .

14.1.2 specia) cause of loss coverage form covenng all Propeny
subject to subparagraph 10.2 herein, in an amount not less than
B0% of thc whole replacement vatuc of the Property,

14.2 The policics described in subparagraph 14.1 herein shallbeon
policy forms and cndorsements approved for usc  the Suale of
New Hampshireby the N.H. Deparimentof Insurance,and issucd
by insurers licensed in the State of New Hampshire,

14.3 The Contracior shall fumish 1o the Contracting Officer
identified. in block 1.9, or any successor, & cerificale(s) of
insurance (orall insurance required under this Agreement. Al the
request of the Contracting Officer, or any successor, the Contracior
shall provide cenificate(s} of insurance for al rcncwal(s) of
nsurance required under this Agreement, The centificate(s) of
insurancc and any renewals thercof shall be attached and are
incorporated hercin by reference.

15, WORKERS' COMPENSATION.

_15.1 By signing this agrcement. the Contractoragrees, certifies and

wamantsthatthe Contractor & 0 compliance with or exempl from,
the, requirements of N.H. RSA chapter 281-A (“Horkers’
Compensation”). '

15.2 To the extent the Contractoris subject lo the requirements of
N.H. RSA chapter281-A, Contractor shall maintain, and-require
any subcontracior or assignee 1o sccure and maintain, payment of
Workers' Compensation n conncction with aclivities which the
person proposes to undertake pursuant 1o this Agreement.  The
Contractorshali fumish the Contrncting Officer idenificd in block
1.9, or any successor, proof of Workers' Compensation in the
manncrdescribed in N.H. RSA chapter281-Aand anyapplicabl
eenewal(s) thercol, which shall be attached and are incotporated
herein by reference. The State shallaot be respansible for payment
ofany Workers” Compensation premiums or forany otherclaimor
benelit for Contractor, or any subcontracior or employce of
Contractor, which might anse under npplicable State of New
Hampshire Workers' Compensation laws in conncclion with the
performance of the Scrvices underthis Agreement.

16. WAIVER OF BREACH. A Suate'slailure to enlorceits rights
with respeet 10 any single oc continuing breachof this Agreement
shalinolactasa waiverofthe right of the Staic to laterenforce any
such rights or to cnforce any other or any subsequent breach.

17. NOTICE. Any noticc by 8 pany hereto 1o the otherpany shall
be deemed 1o have been duly delivered or given at the time of
mailing by cenificd mail, postage prepaid, in a United States Post
Office addrcssed to the partics atihe addresses given in blocks 1.2
and | .4, herein,
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18. AMENDMENT. This Agrecment moy beamended, waived or
discharged only by an instrument n writing signed by the parties
hercto and only altcr approval of such amendment, waiver or
discharge by the Govemor and Exccutive Council of the Siate of
New Hampshire unless no such approval s required under the
circumstances pursuant to State bw, rule or policy. -

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be govemed, interpreted and construed
n accordance with the laws of the State of New Hampshire except
where the Federal supronacy clause requires otherwise,  The
wording used in this Agreement is the wording choscn by the
pariics 10 cxpress their mutbalintent, and no rule of constructon

shall be applicd against orin favorofany pany..

19.2 Any actions arising out ef this Agreement, including the
breach or aileged breach thercof. may notbe submitied to binding
arbiiration, but muast, instead, be brought and maintained in the
Memimack County Supenor Coun of New Hampshire which shall-
hawve exclusive jurisdiction thereof. '
1. CONFLICTING TERMS. inthcevent of 2 conllict between
the terms of this P-37 form (as modificd m EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A)shall control.

1. THIRD PARTIES. This Agreement is being entered into for
thesole benefitolhe particsherelo, and nothinghercin, cxpressor
implicd, is intcnded o or wilt conterany legal or cquituble right,
benefn, orremedy of any nalurc upon any other person.

12. MIEANINGS. The headingsthroughout the Agrecinent arc for
reference puiposes only, and the words conlained therein shall in
no way bec held 10 explain, modify, amplify or aid in the
inierpretation, consiruclion of mcaning of the provisions of this
Agreement.

13. SPECIAL PROVISIONS. Additional or modifying
provisions sct forth in thc auached EXHIBIT A arc incorporated
herein by reference.

14. FURTHER ASSURANCES. The Contracior, along with its
agents andaflilkacs,shall.atits own cost andexpense,cxccutc any
additional documents and take such [unther actions as may be
rzasonably required ta carry out the provisions of this Agreement
and give effect 1o the transaclions contemplated hereby.

15, SEVERABILITY. Inthccventanyalthe provisions of this
Agrcement are held by e court of competent junsdiction 10 be
contrary 1o any siatcor federal law, the remaining provisions of this
Agreement will remain in full force and'eflcer.

16. ENTIRE AGREEMENT. This Agreement, which may be
cxccuted in 8 number of countcrpons, cach of which shall be
deomed an original, constilutes thc entie  agreement and
understanding between the porics, and supersedes al prior
agreemenis and understandings with respeet 1o the subject matier
hereof. : ' .




EXHIBIT A

SPECIAL PROVISIONS

Additional exhibits D-G.

Federa} Certification 2 CFR 200.415

Required ceriificationsinclude: (2) To assure thatcxpenditures are proper-and in accordance with
the 1erms and conditions of the Federal award and approved project budgets, the annual and fmal
fiscal reports or vouchers requesting payment under the agrcements must include a certification,
signed by an official who is authorized to lcgally bind the non-Federal entity, which rcads as
follows:

By signing this rcport, | certify to the best of my knowledge and belicf that the report is true,
complete. and accurate, and the expenditures, disbursements and cashreceipts are for the purposcs
and objectives set forth in the terms and conditions of the Federal award. [ am aware that any false,
fictitious, or fraudulent information, or the omission of any matcrial fact, may subjcct me to
criminal, civil or administrativc penaltics for fraud, falsc statements, false claims or otherwise.
(U.S. Codc Titlc 18, Section 1001 and Tide 31, Sections 3729-3730and 3801-3812).

Contract berween Nartheast Deaf and Hard of Hearing Services, Inc. and
The New Hampshire Department of Education
Page !l of 4 ‘
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EXHIBIT B
SCOPE OF SERVICES

Nartheast Deaf and Hard of Hearing Services, Inc. (NDHHS) will provide the following services to the
New Hampshire Depariment of Educalion, Burcau of Vecaliensl Rehabilitation (VRNH), effective upon
Govemor and Council approval through June 30, 2024:

Enter into a contract with the Burcau of Vocational Rehabililation to support Vocational Rehabititation in
identifying deaf and hard of hearing students in New Hampshire through a transition outrcach team 1o
collaboraie and engage with targeted VRNH stakcholders; school districts, educators, audiologists,
nurses, related service providers, interpreters, familics and community agencies in densely populated
areas identifying traditionally underserved populations of deaf and hard of hearing youth (0 ensure the
resources and infonnalion relating to pre-employment scrvices (Pre-ETS) and raise awarcncss of VRNH
SCI’VICCS

The contractor, Nontheast Deaf and Hard of Hearing Services, lnc., will;

1) The following meeting schedule for the contract will be set upon contract appruval; A virtual kick-
off mecting will oceur with thelcadershipteam of VRN and NDHHS that detines the work plan
for the imptementation of the contract withintwo weeks ol the contract approval. This meeting
will be setup by the VRNH Transition Team.

2.} Create a communication plan within 3 months of signed exccution of the coniract, The
communication plan will identify the educational material to be used to increase the school’s
multidisciplinary tcam members for the student, for greater understanding of the communication
and language challenges the deafand hard of hearing students face and education about the benefit
of VRNH's pre-employment transition services at a younger age and how i1 can optimize the
students’ success in lifc after high school. This plan will be approved by the leadership team of
VRNH.

3.} Create outreach strategics that include, but are not limied 10, connecting with public, private,
homeschool and charter schools as well as medical providers and agencies through tools such as
email, phone, trainings, and pre-employment transition services and provide four family open
houses. NDHHS will engage VRNH counselor as necded for presentations. .

4.) Identify Deal and Hard of Hearing students who are eligible or potentiuily cligible for VRNH
services, students not previously identified by VRNH or already connected 1o agency. The
number ofrecruits will be mutually agreed uponthrough discussion between NDHHS and VRiNH
as the program develops.

5.) Promote annual transition fair hosted by VRNH as well as all future event and lralmngs sponsorcd
by VRNH in relation 1o pre-employment training services.

6.} Create a reporting shect to track which stakeholder the NDHHS outreach transition made a
connection with outlining the action taken, messaging content, which delivery method was
utilized, frequency cxpected and number of actual service hours ol delivery service. NDHHS will
produce a monthly report with number of trainings provide. location of trainings, number of

Contract between Northéast Deafand Hard of Hearing Services, Inc. and
The New Hampshire Department of Education
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EXH!BIT B CONTINUED

atendees and school districts represented and number of relerrals as a result of professional
trainings and submit to VRNH by the 10™ of the lollowing moath.

7.) Submitinvoices in a timely manner to VRNH on the schedule outlined in Exhibit C, along with
the monthly progress report.

8.) A monthly progress meeting will be sct for the [irst 3. (three) months, once the implementauon
plan is complete. The VRNH Dircctor, Transition Administrator and Contract Manager will
attend monthly meetings along with identificd NDHHS staff.

9.) A quarterly meeting wilt occur virtually with the VRNH ‘Director, Transition Administrator,
Conlract Manager, and NDHHS Director to review quarterly data and progress with the contract
delivcrables.. Additional nccessary mectings can be scheduled if needed.

10.)All marketing material used to promote the specific services listed above shall prominently display
the VRNH logo and communicate clearly that the services arce being provided at the request of
VRNH and as a result of direct funding by VRNH and the Depariment of Education.

Contrdct beiween Northeast Deaf and Hard of Hearing Services. Inc. and
The New Hampshire Deparimeni of Education
Page Jof ¢
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EXHIBIT C

METHOD OF PAYMENT

BUDGET
# of Price Total
Hours Per-hour
Qutreach 10 90 NH Schoots 40 hours $150 $6,000
Pre-ETS Prolessional Trainings (15hrs/month) 150 hours $150 $22.500
Family Opcn Houscs (1 x/month) 10 hours $150 $1.500
Total $30,000

Limitation on Price: In no case shall the contract exceed the price limitation of $30.000.

Funding Source: Funds to support this request are available in FY 2024, in the account titled VR Field
Programs-Federal as follows:

06-56-56-565010-25380000-102-500731 EY 2024
Contracts for Program Services $30,000

Mcthod of Puyment; Paymentis to be made by the 1(*" of eachmonth after approval based on reports
and invoices submitied, which are supported by a summary of completed activities, thathave taken place
in accordance with the terms of the contract, along with a detailed listing of expenses incurred. [f
otherwise comectand acceptable, payment will be made for 100% of the cxpenditures listed. A final
invoice is due within 30 days of the end of this contract. [nvoices and monthly reports shall be
electronically submitted on the 10™ day of the foliowing month to:

Bill Gaffney
Willian.G.Gallneyfddoe.nh.yov
Cc: Susan.S.Roma(iddoc.nh.gev

Vocational Rehabilitation
NH Department of Education
21 S. Fruit Sireet, Suite 20
Concord, NH 03301

Contract between Northeast Deaf and Hard of Hearing Services, Inc. and

The New Hampshire Department of Education
Page 4 0f 4
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EXHIBITD
Contractor Obligations

Conlracis in excess of the simplified acquisition threshold (cumently set at $250.000) must oddress
administrative, contractual, of legal remedies in instances where the conlractors violate orbreach
conlirac! terms, and provide for such sanclions ond penolties as appropriate. Reference:

2 C.F.R. § 200.326 ond 2 C.F.R. 200, Appendix ll, required contract clouses.

The controctor acknowledges that 31 U.5.C. Chop. 38 {Administrative Remedies for False Claims
and Statemenls) applies 1o the contractor's actions pertaining to this controct.

The Contractor, cerlifies ond alffirms the iruthiuiness and accuracy of each stalemenl of ifs
ceriification and disclosure, if any. in addition. the Conlrocior understands and agrees that the
“provisions of 31 US.C. § 3801 ef seq.. apply o this cerlificalion ond disclosure, if any.

Breach .

A breach of the contract clouses obove may be grounds for lerminalion of the conlract, and for
deborment as a contractor and subcontroctor as provided in 29 C.F.R. § 512 .
Fraud and False Slatements

The Coniractor understands that, if the projec! which is the subject of this Conlroct is finonced in
whole or in part by federal funds, that'if the undersigned. the company that the Contractor
represenls, or any employee or agent ihereof, knowingly makes ony false stalermnent,
representalion. reporl or cloim as to the character.quality, quantily. or cost of moterot used or lo
be used, or quantity or quality work performed or 1o be performed. or makes ony false stalement
or representotion of o moterdal facl in any stalement, cerlificate, or report, the Contractor and
any company that 1he'Conquctor represents moy be subject Vo prasecution under the provision
of 18 USC §100t ond §1020.

Environmental Protection

(This clause is applicable if this Conlrac) exceeds $150.000. i opplies to Federal-aid contracts
only.}

The Conlracior is required to comply with all applicoble slondards, orders or requirements issued
under Section 304 of the Clean Air Act (42 U.5.C. 1857 {h). Seclion 508 of the Clean Water Acl (33
U5.C. 1348}, Executive Order 11738, and Environmental Protection Agency (EPA] regulations (40
CFR Part 15) which prohibil the use under non-exemp! Federal contraclts. grants or loons of
facilities included on the EPA List of Viclaling Facilities. Violations sholl be reported to the FHWA
and 1o the U.S. EPA Assistant Administralor for Enforcement,

Procurement of Recovered Materials

In accordance with Seclion 4002 of the Solid wasle Disposal Act {42 US.C. § 4962), Stale agencies
and agencies of o polilical subdivision of a state that are using approprioted Federal funds for
procuremen! must procure items designated in guidelines of the Environmental Prolection
Agency (EPA) ot 40 CFR 247 Ihat conlain the highest percentoge of recaovered maleriols
practicable. consistent with maintaining a salisfactory level of competiion. where the purchase
price of ihe item exceeds $10,000 or ihe value ol Ihe quantily acquired in the preceding fiscal
year exceeded $10.000; must procure solid wosle management services in a monner thal
maoximizes energy and resource recovery. and must have established an affirmative procurement
program for procurement of reCovered malerigls identitied in the EPA guidelines.

| y
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Exhibit £
Federal Debarment and Suspension

By signature on this Contract. the Conlroctor certifies its complionce, ond the compliance
ol its Sub-Contractors, present or fulure, by staling that any person ossociated therewithin
the copocity of owner, partner. direcior, officer, principol investor. project director,
manager. auditor, or any position of authority invoiving federol funds:

1. Is nol curently under suspension. deborment, valuntary exclusion, or determination of
- ineligibility by any Federal agency: ’

2. Doesnothave a proposed debarment pending:

3. Hos not been suspended, deborred. voluntardly excluded or delermined ineligible by
any Federal Agency within the past three (3) years; ond

4. Hos not been indicted. convicled, or had a civil judgment rendered ogoinst ihe firm |
by a courl of compelent jurisdiction in any matler involving fraud or officiol misconduct
within the pas! three (3} years. ‘

where the Contractor or its Sub-Conlracior is unable to cerlily to the statement in Seclion
a.1. above. the Contractor orits Sub-Conlracior sholl be declared ineligible to enter into
Conlract or parlicipate in the projecl.

where ihe-Contractor or Sub-Conliactor is unable 10 certily 1o any of the statements gs
listed in Seclions 0.2.,0.3., or 0.4.. abave, the Contractor or its Sub-Contracior shall submil
a wiilten explonation 1o the DOE. The certification or explanaotion shall be considered in
connection with the DOE's determinalion whether to enter into Conlroct.

. The Controclor sholl provide immediate wrilten notice to the DOE if. ot any lime.

the Conlroctor or ils Sub-Contractor, learn that ils Debarment and Suspension
cerlilicotion has become eroneous by reason of chonged circumstonces,

Conlracior initia
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Exhibil F

Anli-Lobbylng

The Conlracior agrees to comply with the provisions of Section 319 of Public Law 101-121,
Govermnment wide Guidonce for New Restrictions on Lobbying, and 31 U5.C. 1352, ond further
agrees to have the Controctor's representolive, execute ihe Iollowing Certilicotion:

The Conlractor cerlilies, by signing ond submitting this contract. to the best of hisfher knowledge
and belief. that: h

0. No lederol appropriated funds hove been pald or shall be poid, by or on behaif of the
undersigned. 1o ony person for influencing or oltempling to influence any officer or
employee of any State or Federal Agency. ¢ Member o!f Congress. an officer or employee
of Congress. or on employee ol @ member of Congress in conneclion wilth the owarding.
of ony Federal contract, the making of ony federoi grant. The making of any federal loon.
the entering into ony cooperative ogreement. ond the extension, continuglion, renewaol
omendment, or modificolion of ony Federa! contract gront, loan or coaperative
agreement.

b. I any funds other than federally opproprialed funds have been paid or shaoll be paid o
ony person lor influencing or altempling to influence an oflicer or employee of ony
Federal Agency. o Member ol Congress, ond ofticer or employee of Congress. of an
employee of a Member ol Congress in connection with this Federal contract, grant, loan.
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Aclivities” form in occordaonce with its instructions

: j v 1i

c. This cerification is @ malerial representotion of fact upon which reliance was ploced when
ihis transaclion wos made or enfered into. Submission of this certificalion is a prerequisite
for making and enlering into this iransaction imposed by Seclion 1352, Tille 31 and US.
Code. Any persan who lails to file the required ceriticalion sholl be subject 1o @ Civil
penalty of not less thon $10,000 and not more than $100,000 ior each such toilure.

d. The Contractor also agrees, by signing this controct that it shall require that the languoge
of Ihis cerlificotion be included in subcontracts with all Sub-Contracior(s) and lower-lier
sub-Conlractors which exceed $100.000 and that all such Sub-Coniraclors ond lower-lier
sub-Contractors sholl certify ond disclose accordingly.

e. The DOE shall keep the firm's certification on file as part of ifs original contract. The
Coniractor shall keep individual certifications from all Sub-Contractors and lower-iier Sub-
Contraclors on file. Certilication shall be retained for three (3} yeors following completion -
and acceplonce of any given project.

Conlracior tnitiol
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Exhlbit G
Rights to Invenilons Made Under o Contract, Copy Rights ond Confidentiality

Rights fo Inventions Made Under a Controcl or Agreement

Contracts or agreemenls for the performance of experimental. developmental, or reseorch work
. shall provide tor the rights of the Federol Government and Ihe recipient in any resulting invenlion

in accordance with 37°CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and

smoall Business Firms Under Governmeni Granls, Contracis and Cooperalive Agreements,” and

any implementing regulations issued by the DOE. .

Any discovery or invention |hat arises duting the cowse ol the contract shalt be reported to the
DOE. The Controctor is required o disclose inventions promplly 1o the contraciing officer {within 2
months) alter Ihe inventor discloses it in wriling to contractor personnel responsible for patent
moliers. The owording agency shall delermine how rights in the invention/discovery shall be
oliocoted consistent wilh "Governmeni Palent Policy” and Titte 37 C.FR. & 401,

Confidentlallty

All Written ond oral information ond maierials disclosed or provided by the DOE under this
ogreemeni constitutes Confidential Informotion. regordless of whether such informalion was
provided belore or ofter the date on this agreement or how it was provided.

The Conlraclor and representailives thereof, ocknowledge thal by moking use of. ecquiring or
odding to information aboui motters and dalo relaled o this agreement. which are confidentiol
to ihe DOE and ils pariners. must remain the exclusive property of the DOE.

Confidentiol information meons all data ond information related to the business ond operoiidn of
ihe DOE, including but not fimited to all school and sludent daia containgd in NH Tille XV,
Eduqoiion. Chopters 184-200.

Confidentio! information includes but is not limiled to. student and school district daia. revenue
ond cost information, the source code lor compuler software ond hordwaore products owned in
part or in whole by the DOE, finoncial information. partner information(including the identity of
DOE partners). Contracior ond supplier informaiion. [including the idenlity of DOE Conlraciors
and suppliers). and any informalion thal has been marked ‘confidentiol” or “proprietory”. or wilh
the like deslgnchon During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to lime by the DOE o maintain the securily of oll conlidential
inlormation. The Conlroclor further agrees that it will always regord and preserve os conlidential
information/data received during the performonce of this controct. The Coniractor wil not use.
copy, make noles, or use excerpls of ony-confidentialinfarmation. nor will Il give, disclose, provide
access to. or otherwise make available ony confidentialinformalion to any person not employed
or contracied by the DOE or subconlracled with the Contracior,

Ownership of Intellectual Property

The DOE shall reioin ownership of oll source doio and other intellectual property of the DOE
provided to the Conlractor in order 1o complete the services of this ogreement. As well the OOE
will relain copyright ownership for any and ol malerials. potents ond intellectual property
produced. including, but not limited to, brochures, resource directories, profocols. guidelines,
posiers. or reports, The Contractor sholl nol reproduce ony malernals for purposes other than use
" Tor the terms under the contract without prior writlten approval from the DOE. '




- State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan. Sccretary of Siate of the Staie of New Hampshire, do hereby certify that NORTHEAST DEAF AND HARD
OF HEARING SERVICES. INC. is a New Hampshire Nonprotit Corporation registered 10 transact business in New Hampshire on
April 28, 2000. | Turther centify than all fees and documents required by the Secrerary of S1are’s oflice have been received and is in

good standing as far as this ollice is concerned.

Business [D: 344894
Cenificalc Number: 0008777286

IN TESTIMONY WHEREOQF.

I hereto ser my hand and causc o be altixed
the Scal of the Stare of New Hatnpshire,
this 16th day of May A.D. 2022.

David M. Scantan

Sccretary of State




Corporate Bylaws

L, Peter Simoneau, bereby certify that I am duly elected Secretary of Northeast Deaf
and Hard of Hearing Services. |- hereby cenify the following is a true .
copy. of the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws
or Articles of [ncorporation authorize the following officers or positions to bind the

Corporation for contractual obligations: Executive Director.
[ further certify that the following individuals currently hold the office or pdsitions
authorized: Michelte McConaghy.
[ further certify that it is understood that the State of New.Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position indicated
and that they have full authority to bind the corporation. This authority shall remain valid

far thirty (30) days from the date of this centificate.

DATED: @///j;é/’/_zj’ ATTEST: 2
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CERTIFICATE OF LIABILITY INSURANCE

BATE [MMWDDIYYYY)
06/2012023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OMLY AND CONFERS NQ RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortificato holder is an ADDITIONAL INSURED, tho policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION (S WAIVED, subject to the terma and conditions of the policy, certain policles may require an endorsement. A statementon
this certificate does not confar rights to tha certificate holdor in lieu of such endorsement(s).

PRODUCER

CONTIEY ™ Ereanor Spinazzola

E & S Inswrance Services LLC [Friowe (603) 293-2791 [ To wop, 1803)293.7188
21 Meadowbrook Lane Aoo’:neas: Eleanorsplnazzola@esinswance.net
P O Box 7425 INSURER({ 5) AFFORDING COVERACE NAK &
Gillord NH 03247-7425 | cunera: AMTrust Financial Services, Inc.
INSURED MSURER B :
Northeast Deaf and Hard of Hearing Services, lnc. INSURER.C :
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‘Mission Statement

Northeast Deaf and Hard of Hearing Services (NDHHS) is dedicated to serving
Deaf and Hard of Hearing individuals in an environment that is
communicatively unrestricted and “natural” to them. NDHHS is committed to
“hiring staff members who are fluent in sign language and capable of identifying
and meeting consumers’ preferred mode of communication. NDHHS seeks to
empower, educate and advocate for equal access and opportunity for Deaf and
Hard of hearing citizens of New Hampshire. We are committed to the provision
of services in a culturally sensitive environment, which promotes
independence and productivity.
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& COMPANY, LLC
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INDEPENDENT AUDITOR’S REPORT

Tudhe Board of Direclors
of iforiheast Deaf and Hard of Hearing Services

Opinion

We have sudited the accompanying financial statements of Northeast Deaf and Hard of Hearing Services (a nonprofit
organization), which comprise the statement of financial position es of June 30, 2022 and 2021, and the related statements
of activities, functionat expenses, and cash flows for the year then ended, and the related notes to the financial statements.

[n our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Northeast Deaf and Hard of Hearing Services as of June 30, 2022 and 2021, and the changes in net assets and its cash flows
for the year then ended in accerdance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally eccepted in the United States of America and the
standards applicabie to financial audits contained in Governinent Auditing Standards, issued by the Comptroller General of
the United States Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of Northeast Deaf and Hard of
Hearing Services and to meet aur other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficieat and appropriate to provide & basis for our
audit opinions.

Responsibilities of Management for the Financiat Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

in preparing the financial statements, management is required to evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about Northeast Deaf and Hard of Hearing Services® ability to continue as a
going concern within one year after the date that the financial statements are available to be issued.

Auditor’s Respoasibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher.than for one
resulting from error, 8s fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstaternents are considersd material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

) |;g5: b A.'"'\!':,:'mar. nes
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6 Courthouse Lane, e OneTremont St.
Chelmsford, MA 01824 - Concord, NH 03301
Phone: (978) 453-2222 : ] Phone: (603) 224-4990
Fax:(976) 453-2882 McLarney & Company, LLC Fax:(603) 226-0030

Helping our clients keep more 'oj what they earn.



In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements. ;

¢ Obtein an understanding of internal control relevant fo the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Northeast
Deaf and Hard of Hearing Services’ internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriatencss of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as cvaluate the overall presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
‘doubt about Northeast Deaf and Hard of Hearing Services® abitity to continuve as a gomg concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain intemal control related matters that we identified during the
audit.

Other Reportmg Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 13, 2022, on our
consideration of Northeast Deaf.and Hard of Hearing Services internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solcly to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Northeast Deaf and Hard of Hearing Services’
internal control over financial repomng or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Northeast Deaf and Hard of Hearing Services s internal control over
financial reporting and compliance.

McLarmey & Company LLC

McLaracy & Company, LLC
Cheimsford, MA
October 13, 2022



Currenl Assels
Cash {Note 2, 5)
Accounts Receivable (Note 2)
Grants Receivable - Cuorrent (Note 3, 5)

Prepaid Cxpenses -

Toia) Current Asscts

Fumniture givd Fixtures
Ofltice Equipmenl, Computers
Soltware
Leascheld liprovements
Accumulated Deprocintion
Total Fixed Asscts, Net
Ouler Assels
Depasits
Tolal Other Assels

TOTAL ASSETS

Curront Linbilii
Accounis Paysble
Current Portion PPP Loan (Notz 8)
Deferred Revenue
Accerued Expenses

Total Current Liabilities

Long Termn Debt (Note 8)
Tota! Liabilities

Net Asacts
Net Asscls (Noic 2,5)

TOTAL IIABILITIES AND NET ASSETS

Nortlicast Denf and Hurd of Heoring Seivices
Stntements of Finnncial Position
For the Yenrs Ended June 30, 2022 sud 2021

ASSETS

June 30, 2022

JTune 30, 2021

Without Donor With Denor 2022 " Without Donor  Witls Danor 2020
. __Restrictions . Restrictions Total ‘Restrictions  Restrictions Totni
$ 322,500 % 3 3209500 3 4042797 S $ 404,279
166,60t . 166,601 94,597 - 94,597
72,681 - 72,681 28,206 ¢ 28,2006
1993 - 2.995 3.439 3439
576717 - 576,777 530.521 530,521
1.156 - 1.756 71.756 = 7,75
54,626 - 34.626 54,626 - 54,626
21328 . 21,208 21,238 21,128
3,453 - 3,455 3,435 - 3,455
(69.547) - {69.547) (63,908) = (63,908)
17,519 - 17.519 23,158 ¥ 23,158
3,000 . 3,000 3.000 - 3,000
3,000 ts 3,000 3,000 . * 3,000
] 59796 § § 597296 § S53667R .S L5, 5 556,678
LIABILITIES AND NET ASSETS
5 25109 5 5§ 2,100 5 6139 3 - $ 6.1
: - = 21,258 21,258
47,000 47,000 46,500 = 46,500
21997 27.997 11.296 - 11296
96,106 96.106 85,193 85.193
L - 139,354 139354
96,106 96. 16 224547 224.597
501,187 301187 332431 < 332,131
$ 591206 § A ] 597396 § 556678 § § 556678

Sec Accompanying Noles and Auditor's Report

Page 3



i) n (1]
Foundation Grants
Govermntent Grants
Contnbutions
Progrem Revenue
Referral Fees
PPP extingu shment of Debt
[atercst Incomic

TOTAL REVENUE AND SUFPORT

Eungtiga) Expenscy
: Servicey’
Supporti i
Generol & Administrative
Fund Raising
TOTAL FUNCTIONAL EXPENSES
CHANGE [N NET ASSETS (Note 9)

Nt Asscls - Beginning of Year

NET ASSETS - END OF YEAR

Northeast Deal aid Hard of Hearing Scrvices -
Staterments of Activitics
For the Years Ended Junc 30, 2022 and 202}

See Accompsanyiag Noics end Auditnr’s Report
Pege 4

Junc 30, 2022 June 30, 2021
Witkout Donor  With Dunwor 2022 Without Dunor \¥ith Donor 202
Restrictions Restrictions Totnl Restrictlons Restrictions Totol
s i s . s ; $ : H :
280,379 - 280,379 170,235 . 170,218
25.292 - 25,202 14,364 14,364
020,454 . 620,454 417,914 417,914
72327 . 72327 56.360 56,360
160,612 160,612 -
84 - 84 215 215
1,159,143 - 1,159.148 659.083 655,088
£31.097 . 831,097 395,678 595.678
158,995 - 158,995 112,635 . 112,635
$90.092 - 990,002 708311 708,313
169.056 - 169.056 : (49.225) (49,225)
- 332131 . 332131 381.356 381,356
< 301,187 § - $ 501,187 § kR RET] S - 332.1314



Northeast Deaf and Hard of Hearing Services
Staterments of Cash Flows
June 30, 2021 and 2020

2022 2021

Cash Flows From Operating Activities . ,
Change in Ne1 Assets $ 169056 § (49.225)
Adjustments to reconcile change in net assets lo net
cash provided (used) by operating activities
NON Cash Charges (Credits) te Change in Net Assets

Non Cash PPP Interest Accrual
~

See Accompanying Notes and Auditor's Report
Page §

Depreciation & Amortization 5,945 5,945
Gain on extinguishment of debt (160,612)
Allowance for bad debts 43,627 13,851
Changes in Working Capital
{Increase) decrease in accounts receivable (115,935) {33,003)
(Increase) decrease in grants receivable (44,475) (8,672}
_(Increase) decrease in prepaid expenses (4,555) . 1,266
Increase (decrease) in accounts payable 14,969 15,890
Increase {decrease) in other accrued liabilities 16,701 13,779
Increase (decrease) in deferred revenue 500 500
Total adjustments (243,835) (49,783)
Net Cash Provided (Used) by Operating Aciivities b (74,779) $  {99,008)
Cash Flows From Financing Activities
Increase In PPP Loan 75,580
Net Cash Provided (Used) by Financing Activities - 75,580
Cash Flows From Invesiing Activities
Purchase of fixed assets (6,159)
Net Cash Provided (Used) by [nvesting Activities (6,159)
NET INCREASE (DECREASE) IN CASH $ (747719) 0§ (29.587)
CASH AT BEGINNING OF YEAR § 404279 § 433866
CASH AT END OF YEAR $ 329,500 § 404,279
Supplemental Cash Flow Disclosures
Interest Paid ] ‘5 -
Income Taxes Paud $ - $ -
b3 $ 1178



Nortbeast Deaf and Hard of Hearing Services
Statements of Functional Expenses
For the Year Endcd June 30, 2022 &2021

2022 202}

A Program General & Fund Toml Program Geneni & Fund Total
Serviees Administrolive Raising Expenses Scrvices  Administrative  Raising  Expenses
Advertsing & Media Qutreach $ 1,839 ¢ 1401 § - S 3240 Advortismy & Media Ouirench 3 - 8 899 -8 299
Contributions - - . - Contributions ’ . 500 500
Program Expenses 10,657 - - 10,657  Program Expensex 24,264 2.103 26367
Interpeeters Fees - . . - {uterpreters Fees 39412 2,700 42,111
Printing & Publicalions - : - - - Printing & Pnblications . . 55 55
Travd 29,703 342 3045  Trawd J04T4 236 10,710
Personnel Expenses 427,729 62383 . 490,112 Personne! Expenscs 300,074 52,161 355238
{'ayrol] Taxes 32N 4367 - 36,481 Payroll Texes 23458 40338 272,496

Fund Raising Expenses . - = . Fund Raising Expenses . :
Consulting 203397 1389 - 210,786  Consulling 95372 GAX 96.015
Ques, Subscriptions, Licenses . : - - - Dhies, Subscriptions. Licenses - 412 412

Reparrs & Mainisanec - - . - Repairs & Muintenanco - . -
Insnrence 54,582 11,368 . 65953  Insurance 31828 1274 45,101
Emsil & Website . - . Fmail & Webtile 2.552 521 1073
Relerrat Fees Expense - . Referral Fecs Expense - 130 . 150
Stalf Development, Trainting 950 100 . 1050  Swif Developnent. Traiming - 130 Lo - 130
Supplies 5.368 217 . 8093  Supplics 2403 684 3087
Teleplone, Pagers 9508 i - 9.308  Tolephane, Pagers 8925 29 9253
Allowance for Bad Debis - 41,627 43621  Allowance for Bod Debts 12,851 13.851
Miscellencous: 1.776 883 . 2,664  Misclluneous 3208 5915 9.183
{nteresUFinence Charges - S - . Interest/Finance Charpes - 1178 1,178
Accounung & Legal Services 83N 13408 21,780  Accounting & Legal Serviees 301 11.946 12,247
Remt & Utilides 42,604 : 5019 - 47,722 Rent & Utititics qL.446 2300 43.746
Office Expensc 2,493 236 : : 2,731 Office Expenze 277 196 2,963
e preciation and Amoriizotion - 5640 . - 5640 Deprociation and Amortization - ' 3.944 5,945
TOTAL EXPENSES $ ¥3L097  § 158995- % - $ 99000 TOTAL EXPENSES S 595678 S 112,635 § - S 70831

Sce Accompenying Notes and Auditor's Repon
Page 6



NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC
Notes to the Financinl Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 1 - NATURE OF THE OQRGANIZATION

Northeast Deaf and Hard of Hearing Services, Inc. (lthe "Organization"} is a non-profit
organization dedicated to serving deaf and hard of hearing individuals in a culturally sensitive
environment that is communicationally unrestricted and “natural”, and which promotes
independence and productivity. It is the mission of the oryanization to empower, educate and
advocate for equal access and opportunity for deaf and hard of hearing citizens of New
Hampshire..

NOTE 2 - SUMMARY OFT SIGNIFICANT ACCOUNTING POLICIES
Net Assets
Net assets, revenues, gams and tosses are classified based on the existence or absence of donor

or grantor- imposed restrictions. Accordingly, net assels and changes therein are classified and
reported as follows:

Net Assets Without Donor Restricligns ~ Net assets available for use in general operations and

not subject to donor (or certain grantor) restrictions. The governing board has designated, from
nel assets without donor restrictions, net assets for an operaling reserve and board-designated
endowment. '

Net Assets With Donor Restrictions — Net assets subject to donor- (or cenain grantor-} imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates those resources be maintained in
perpetuity. Donor-imposed restrictions are releascd when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was restricied
has been fulfilled, or both.

Revenue & Revenue Recognition _

Revenue is recognized when eamed. Program service fees and payments under cost reimbursable
contracts received in advance are deferred to the applicable period in which the related services
are performed or expenditures are incurred, respectively. Contributions are recognized when
cash, securities or other assets, an unconditional promise to give, or notification of a beneficial
interest is received. Conditional promises to give arc riot recognized until the conditions on
which they depend have been substantially met.

Contributions received are recorded as net assets without donor restrictions or net assets with
donor restrictions, depending on the existence and/or nature of any donor-imposed restrictions.
Contributions that are restricted by the donor are reported as an increase in net assets without
donor restrictions if the restriction expires in the reporting period in which the contribution is
recognized. All other donor restricted contributions are reporied as an increase in net assets with
donor restrictions, depending on the nature of resiriction. When a restriction expires (that is,
when a stipulated time restriction ends or purpose resiriction is accomplished), net assets with donor -
restaictions are reclassified {0 net assets without donor restrictions and reported in the statements of
activities as net assets released from resirictions. Contributed property and equipment are recorded at fair
valuc at the datc of donation. Contributions with donor-imposed stipulations regarding how long the
contributcd asscts mwust be used arc rccorded as nct asscts with donor restrictions; othcrwise, lhc
contributions are recorded as net assets without donor restnctions.
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NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC,
. Notes to the Financinl Statcments
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Con‘tinued

Donated Services and In-Kind Contributions:

Volunteers contribute significant amounts of time to our program services, administration, and
fundraising and development activities; however, the financial statements do not reflect the
value of these contributed services because they do not meet recognition criteria prescribed by
generally accepted accounting principtes. Contributed goods are recorded at fair value at the
date of donation. The Organization records donated professional services at the respective fair
values of the services received

Cash and Cash Equivalents

The organization considers all cash and highly liquid financial instruments with original
maturities of three months or less, which are neither held for nor restricted by donors for long-
term purposes, to be cash and cash equivalents.

Accounts Receivable
Accounts receivable are slated at the amount management expects to collect from balances

outstanding al year-end. Based on management's assessment of the credit history with the
agencies having outstanding balances and current relationships with them, it has concluded
that realization losses on balances outstanding at year-end will be approximately $ 55,373 and
$13,851 for the years ended June 30, 2022 and 2021 respectively.

Use of Estiniateg

‘The preparation of financial statements in conformity with generally accepted accounting
principles requires us to make estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements and the reported amouats of revenues
and expenses during the reporting period. Actual results could differ from those estimates, and
those differences could be material. B d

The impact of the pandemic may result in a reasonably possibility that estimates will change by a
material amount in the near term, however, we are unable to assess these changes, if any, at this
point in time.

'Advcﬁising‘ Costs. _
Advertising costs are expensed as incurred. Advenising costs approximated $3,240 and $0

during the years ended June 30, 2022 and 2021, respectively.

Property and Equipment

Property and equipment are recorded at cosl, or, if donated, at the fair value at the date of
donation. Northeast Deaf and Hard of Hearing Services, Inc. follows the policy of capitalizing
expenditures for property and equipment in excess of $500. Major renewals and improvements
are capitalized; while replacements, maintenance and repairs, which do not materially extend the
useful lives of the assets, are expensed. Depreciation is calculated using the straight-line method

over the following estimated useful lives: :

Office Equipment and Furniture 5-7 years
Development of Software 5 years
Leasehold Improvements 5 years
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NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC.
Notes to the Financial Statements
For the Fiscal Years Bnded June 30, 2022 and 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOQUNTING POLICTES Coutinued

Depreciation amounts expensed and reflected in the statements of activities for the fiscal years
ended June 30, 2022 and 2021 was $ 5,944 and §5,944, respectively, We review the carrying
values of property and equipment for impairment whenever events or circumstances indicate that
the carrying value of an asset may not be recoverable from the estimated future cash Mlows
expecled to result from its use and eventual disposition. When considered impaired, an
impairment loss is recognized to the extent carrying value exceeds the fair value of the assel.
There were no indicators of asset impairment during the year ended June 30, 2022, '

Income Taxes ' ;

The organization is organized as a nonprofit corporation and has been recognized by the RS as
exempt from federal income taxes under TRC Section 501(c)(3). Thus it qualifies for the
charitable contribution deduction under IRC Sections 170(b)(1}A)(vi). The organization' 15
annually required to file a Return of Organization Exempt from [ncome Tax (Form 990) with the
IRS. In addition, the entities are subject to income tax on net income that is derived from
business activities that are unrelated to their exempt purposes. Management has determined that
the organization is not subject 10 unrelated business income tax and has not filed an Exempi
Organization Business Income Tax Return (Form 990-T) with the [RS.

Functional Expense Allocation

The costs of program and supporting services activities have been summanzed on a functional
basis in the statement of activities. The statement of functional expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.

Shipping & Handling

All amounts billed to a customer in a sales transaction related to shipping and handling represent
revenues earned are reported as revenue/ Costs incurred by the Organization for shipping and
handling, including costs paid to third parties are reported as an expense.

Reclassifications

Certain reclassifications of amounts previously reported have been made to the accompanying
financial statements to maintain consistency between periods presentcd. The reclassifications had
no impact on previously reported net assels. -

Pay Check Protection (PPP) Loan

A nongovernmental entity inay account for a Paycheck Protection (PPP) loan as a financial
liability in accordance with FASB ASC Topic 470, Debt. Under this model, the entity records the
cash inflow from the PPP loan as debt and accrues interest at the below market rate, The amount
remains a liability untl either the loan is partly or wholly forgiven and the debtor has been
released or the debtor pays off the loan. If some or all of the loan is forgiven the liability would

. be reduced and a gain on extinguishment is recognized. .



NORTHEAST DEAF AND HARD OF HEARING SERVICES, ll\C
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE 3 - GRANTS RECEIVABLE

-Grants receivables represent grants for which ‘the donor organization has unconditionally
cominitted to providing funding in the future. Grants receivables are recognized as income on
_ the statement of activities at the time the commitment is made by the donor organization. Grant
commitments which will not be received within the next iwelve months are reflected as other
assets on the statement of financial position. The method of accounting for grants receivable has
the effect of creating fluctuations berween positive and negative changes in net assets from year
to year as reflected on the statement of activities. Grants for which the donor organization places
comingencies are recognized as support when the funds are actually received or when the
contingency has been satisfied. All grants are expected to be received; therefore, no allowance
for doubtful accounts has been established.

NOTE 4 - ACCOUNTS RECEIVABLE:

The balance of Accounts receivable on June 30, 2022 and 2021 are comprised of the following.

-2022 ' 2021
Accounts Receivable $221974 $108,448
Lcess: Allowance for Doubtful
Accounts (55,373) (13,851)
Net Accounts Receivable 166,60 04.597

NOTE 5- CONCENTRATION OF CREDIT RISK

The Qrganization maintains an operating account at one bank. Operating accounts at an
institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. The
Organization exceeded the federally insured limits throughout the fiscal year, Cash at this
institution exceeded Federally insured limits at fune 30, 2022 and 2021 by $78,895 and
$154,279, respectively.

The Organization receives all its revenue from New Hampshire sources. 58% of the Accounts
receivable balance is concentrated in the five largest customers.

Certain types of concentrations may be more relevant to the financial statement due to the
impacts of the pandemic. For example, these may include concentrations in labor, financial
assets, sources of supply, or customers that have been or will be impacted by the pandemic. We
are unable to assess these potential impacts at this time.

NOTE 6~ COMMITMENTS '

The Ocganization entered into a lease for ofﬁce space in Concord, New Hampshire in 2017 for
five years until March 2022 for $3,000 per month until April 2020 when the rent will be $3,150
per month. This lease was renewed 1n April of 2022 for an additional five-year period ehding on
March 31, 2027. The monthly rent under this |lease renewal is as follows: $3,150 for the first two
years then 33,350 per month for the next three-year period. Rent expense for the facility for the
years ended June 30, 2022 and 2021 were 337,800 and $36,450 respectively.
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NORTHEAST DEAF AND BARD OF HEARING SERVICES, TNC
Notes to the Financial Statements
For the Fiscal Years Ended June 30, 2022 and 2021

NOTE: 6- COMMITMENTS CONTINUED

The Organization also has the following operating leases for office equip}nelml: a copier lease
having monthly payments of $136.50 which began on June 1, 2017 and matures on May
31,2022. Upon maturity the Organization entered into a five-year lease beginning on May §,

2022 and ending on Aprl 5, 2027 for $167. Per month. a telephonc systern lease having monthly
payments of $205 beginning on April 18, 2017 and ending on March 16, 2022 and finally a
stamp machine lease wilh monthly payments of $45 beginning on May 15, 2020 and ending in
August of 2026.

Future minimum lease payments required for the year ended:

6/30/2023 $40,344
6/30/2024 40,944
6/30/2025 42,744
6/30/2026 42,294
6/30/2027 31,987
Thereafter 0

NOTE 7- FUNCTIONAL EXPENSES

The financial statements report certain categories of expenses that are attributed to more than one
program or supporting function. Therefore, expenses require allocation on a reasonable basis that
is consistently applied. The expenses that are allocated include occupancy, depreciation, and
amortization, which are allocated on a square footage basis, as well as salaries and wages,
benefits, payroll taxes, professional services, office expenses, information technology, interest,
insurance, and other, which are allocated on the basis of estimales of time and effon.

NOTE 8 - PPP DEBT

On April 22, 2020, the Organization received loan proceeds in the amount of approximately
$85,032 and on Apn! 1, 2021 reccived $74,402 for a total of $159,434 under the Pay-check
Protection Program (“PPP”). The PPP, established as part of the Coronavirus Aid, Relief and
Economic Security Act (“CARES Act”}, provides for loans to qualifying businesses for amounts
up to 2.5 times of the average monthly payroll expenses of the qualifying business. The loans
and accrued interest are forgivable afler eight weeks as long as the borrower uses the loan
proceeds for eligible purposes, including payroll, benefits, rent and utilities, and maintains its
payroll levels. The amount of loan forgiveness will be reduced if the borrower terminates
employees or reduces salaries during the twenty-four-week penod.

The unforgiven portion of the PPP loan is payable over two years and five years respectively at
an interest rate of 1%, with a deferral of payments for the first six months, which was accrued for
the First Yoan in the amount of $1,178. The Organization intends to use the proceeds for purposes
- consistent with the PPP. The Organization currently believes that its use of the loan proceeds will
meet the conditions for forgiveness of the loan, During the year ended June 30, 2022 the
Organization received forgiveness of both loans from the SBA.



NORTHEAST DEAF AND HARD OF HEARING SERVICES, INC.
Notes to the Financial Statements
For the Fiscal Years Euded June 30, 2022 and 2021

NOTE 8 — PPP DEBT Continued

2022 2021
Small Business Administration Loans $ - $ 160,612
Less Current Portion of Loans _ - -21258
Long Term Notes Payable Y - $ 139,354

Principle Maturities of Long Term Debt were as follows on June 30, 2022

6/30/2022 *
6/30/2023 -
613012034 -
6/30/2025 .
6/30/2025 2
Thereafter -

NOTE 9—- LIQUIDITY AND AVAILABILITY .
Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the balance sheet date, comprise the following;

2022 2021
Cash $329,500  $404,279
Accounts Receivable © 166,601 94597
Grants‘ Receivable 72.68) 28.206

Financial Assets availeble to meet cash need for $563.782  $527.081
general expenditure within one year
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NORTHEAST DEAF AND AARD OF HEARING SERVICES, INC.
Notes to the Financial Statements
For the Fiscal Yenrs Ended June 30, 2022 and 2021

NOTRE 9- LIQUIDITY AND AVATLA B'IL!'.I'Y CONTINUED

Northeast Deaf and Hard of Hearing Services, Inc. is substantially supported by restricted
contractual or grant payments which are all expected to expire within a twelve- month penod.
Because a contact’s or grant's restriction s requires resources to be used in a particular mannerorina,
future period Northeast Deaf and Hard of Hearing Services, Inc. musl maintain sufficient resources
to meet those responsibilities. As part of Northeasi Deal and Hard of Hearing Services, Inc,
liquidity management, it has a policy to structure its financial assets to be available as its general
expenditures, liabilitics, and other obligations come due. As pan of our liquidity management plan,
we invest cash in excess of daily requirements in shori-term investments, CDs, and money market
funds,

NOTE 10- SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through October 13, 2022, which is the date
the financial statements were available to be issued for events requiring recording or disclosure
in the financial statements for the year ended June 30, 2022 and none were found.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED [N ACCORDANC.E ‘WITH
GOVERNMENT AUDITING STANDARDS

To e Board of Trusiees of
Northeast Deaf and Hard of Heanng Services

We have audiied, in accordance with the auditing s1andards penerally accepled in the United Siates of America and the slandards
applicable 1o financial oudits conlained in Govermment Auditing Standards issued by the Complroller General of the United Sates, the
financial statements of Northeast Deaf and Hard of Hearing Services (a- nonprofit organization), which comprise the statement of
financial position as of June 30, 2022 and the reinted stiements of nclivilies, and cash flows for Lhe ycar then ended, and the relaicd
nates to the financial statements, and have issued our report {hereon dated Oclober 13, 2022.

Report on Internal Control over Financial Reporting

[n planning and perfonning our audil of the financial siatesnents, we considered Neriheast Deal and Hard of Hearing Services® internat
contro! over financial reponing (intemal control) as a basis for designing audit procedures thrt are sppropriate in 1he cicumsiances for
il purpose of expressing our opinion on the financial statements, bul noj lor the purpose of expressing an opuuon on L effectiveness
of Nonheast Deaf and Hard of Hearing Services internal control. Accordingly, we do not e\prcss an opinion on the effecriveness of
Noriheast Deaf and Hard of Hearing Services® intemmal control.

A deficiency in internal control exists when the design or operation of a control docs not allow manageincnt or employees, in the nonus}
coursc of perfonuing their assigned functions, o prevent, or detect and correct, missiatements, on a timely basis. A material weakness
is o deficiency, or a combination of dcficicncics, in internal control, such that there is a reasonable possibility that a malerial misstatement
of the entity's financial siatements will 10t be prevenled, or detected and corrected, on a uinely basis. A significant deficiency is a
deficiency, or o combination of deficicncics. in intemal contro] that is less severe than o material weakness, yel important enough to
merit aitention by (hose charged with povernance.

Our consideration of intemal control was for the limited purpose described in the first paragraph of this section and was not designed to
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencics in intcrnal control that we consider fo be material weakncsses. However, material
weaknesses or significant deficiencies may exist thal were nol identified.

Report on Compliance and Other Matters S

As pan of oblnining reasonzble assurance about whether Northeast Deaf and Hard of Hearing Services financial statements are free from
matcerial misstatement, we performed tests of its compliance with censin provisions of laws, regulations, contracts, and grant agreements,
noncompliance with wikch could have a direct and naterial efTect on the financial staiements. However, providing an opinion on
compliance with those provisions was nol an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tesis disclosed no instances of noncompliance or other matters thai are required to be reporied under Governient Auditing Standords.

Purposc of This Report

The purpose of llis report is solcly to describe the scope of our testing of internal control and compliance and the results of that testing,
and not lo provide an opinion on the effectiveness of 1he organizalion's internat control or on compliance. This report is an integral pan
of an audil perfonued in gccordance with Government Auditing Stendards in considering the organizaiion’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Mcloarney & Company, LLC

McLamey & Company LLC
Chelmsford, MA 01824
October 13, 2022
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Board of Directors List

“
The governing board of Northeast Deaf and Hard of Hearing consists of Community Members, of
which at least fity-one percent must be Oeaf or Hard of Hearing. The primary duties of the board are
to supervise the Executive Director, develop policies for the agency, oversee the agency's finances
and to raise funds. Between meelings, members are expected to be on committees and to actively
raise funds. The average commitment for our board members is about four hours per month.

Chairman of the Board

Michael Ritter

Executive Commitiee
mike{@sdarchilects.com '
Term Ends: Oclober 2024

Vice Chairman

Norman Lafond Sr.
Executive Committee
bignormsn@comeast.net
Term Ends: Oclober 2024

Treasurer

Larry Farrell
Execulive Committee

lefcpaq(@comcast.net
Term Ends: January 2024

Secretary

Peter Simoneau
Executive Committee

petersimoneau@comcast.net
Term Ends: January 2024

Board Member

Vincent Youmalz
Executive Committee / Legal Council

vyoumatz@youmalzlaw.com
Term Ends: October 2024

Board Member

Lori McLaren

lorimclarenf@gmail.com
Term Ends: January 2024

Board Member

Deborah Bailey

4bailey@comcast.net
Term Ends: January 2024

Board Member

Tina Cook
Tinasign2@aol.com
Term Ends: Oclober 2022

Board Member

Gerry Monroe

monroenti@aol.com
Term Ends: July 2022

Board member

Rickey Persons

rpersons@apl.com
Term Ends: January 2025

Board member

Susan Wolf-Downes
swdownesi mail.com
Term Ends: October 2024

Board member
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www.ndhhs.org

Hannah Neild

An accomplished aspiring. pcople-oriented, professianal. and resourcelul teacher of the deaf with experience
secking 10 secure a challenging position to wilize and expand my leamings, knowledge and skills, while making a
significant contribution that increases studenmt performance.

EDUCATION

Gullaudet University, Washington, D.C.
- Bachelor of Arts in Earlv Childhood Educaiion (2019)
- Master of Aris Deaf Education (2021)

NCAA Leadership Seminar (2021)

PROFESSIONAL EXPERIENCE

Northeast Deaf and Hard of Hearing Services, Concord, NH August 2021 - Present
Teacher of the Deaf and Hard of Hearing
~ Build trusting relalionships with students, parents and co-1eachers
~ Assess, Plan and Implement lesson plans aligned wiih students” present levels of skills and identificd
areas ol need - ' _
~ Implement Individualized Educaiion Plans ard collaborate with siaff on daia colleciion and IEP
Progress repons ] ;
~ Manage student caseload ranging from early intervention to high school ages across various
districts throughout the state of NH
~ Coordinale pre-employment transition services for deal and hard of hearing students

Canterbury Woods Elementary School, Annandale, VA February 2021 - June 2021}
Teacher of the Deaf and Hard of Hearing
~ Buitd trusting relationships with students, parenis and co-teachers
~ Assess. Plan and Implement lesson plans aligned with students” present levels of skills
~ Implement individualized Education Plans and collaborate with siaff on data collection and LEP
Progress repons. '
~ Worked with individual students and small groups on various topics based on need

Canterbury Woods Elementary School, Annandale, VA September 2020 - February 2021
Education Program Student Teacher

~ Build trusting relationships with students, parents and co-teachers

~ Assess, Plan and Implement-lesson plans aligned with students™ present levels of skills

~ Worked with individual siudents and small groups on various topics based on need

SKILLS

Bilingual (English and American Sign Language)

Strong Verbal Communications Skills

Lcadership

Time Management

Creative 2
Microsoft: Word, PowerPoint and Excel



Michelle McConaghy
Experience
Summary:

Experienced Professional with over twenty years assisting individuals with disabilities achieve
independence through identifying measurable steps that provide a salid foundation for successful
outcomes. Well versed in major legislation including the American with Disabilities Act (ADA), Amernicans
with Disabilities Act Amendments Act (ADAA), Rehabilitation Act, and the Workforce Innovalion and
.Opportunity Act (WIDA). A passionale advocate and evangelist for the disability community that leads by
example via a resolute optimism towards life and individual potential,

Skllis:
Case Management Community Quireach
Team Leadership Critical Thinking
Public Speaking Deaf Culture
Written & Verbal Communication Team Building
Accommedation Specialist American Sign Language
Transition Consulting ADA and Section of 503/504 of Rehabilitation Act
Active Listening " MSOffice Suile
Assistive Technology - Mac Office Suite
Service Qrientation Data Analysis
Experience:

Executive Director -
Northeast Deal and Hard of Hearing Services
October 2020- Present
Concord, NH, 03301
www.ndhhs.org
« Develop and direct organizational strategy and services, in conjunction with the board of directors
« Attend various informalional/outreach meetmgs for purposes of disseminating information about -
NDHHS.
+ Engage ongomg communication with various service providers, agencies, busmesses
organizalions, ivic groups.and ather interested parties.
+ Prepare comprehensive budgets.
= Reporting on revenua and expenditures
» Oversee and direct general fundraising aclivities and grant application and funding Write grants
and seek other funding sources.
« Recruit and supervise NDHHS staff ang contraclors
« QOverseeing day-to-day business activilies.
« Assess the need and scope of services Lo be provided.

Vocationa! Rehabilitation Counselor Lead

Washington State Division of Vocational Rehabilitation

April 1999 - September 2020

Seattle, Washington, United States

- hilps:fiwww.dshs.wa.qov/dvr b

+ Provide vocational counseling to assist customers in gaining an understanding of their dlsabﬂmes
potential impediments to employment, and related issues that must be considered in selecting an
employment goal including carrying out a successful Individualized Plan for Employment



Director

(IPE). Manage an average caseload of one hundred and ten customers living with a varisty of
disabilities in order to achieve successiul employment outcomes.

Determine clienl eligibility for a federally funded vocational program by evaluating and analyzing
necessary medical, psychological, social, educational, vocational, and financial information to
use for vocational planning.

Conduct intakes and determine customer's needs o provide or arrange vocational rehabilitation
services that include guidance and counseling, assessment, transition from high school to
employment required to achieve and maintain employment goals.

Oversee the delivery of Pre-Employment Transition Services for students with disabilities in order
to ensure ED plan adherence. Develop relalionships with students, school districts, family
members, and government agencies in order to ensure successful career placement.

Manage expendilures within an alloiment of case service funds in excess of $150,000, for the

_diagnostic evalualion of the customer or required for the implementation of vocational

rehabilitation services identified on the IPE.

Utilize electronic case management system to conduct all facels of documentation, including
current record of vacational rehabilitation semces noting functional limitations, key decisions and
aclivities while an aclive case.

Conduct community outreach initiatives through presentations and collaborauon with partners and
multiple stakeholders.

Assigns and coaches staff within the office regarding best practices in the delivery of vocalional
rehabilitation counseling practices, service delivery policies and procedures case management,
and funding approval in the absence of office supervisor.

Assists in the development of agendas and office meetings along with external presentations to
partners and community stakeholders.

Participate in a commiltee to coordinate and plan the annual Deaf2Deaf BizTown avent;
hitps./vimeopra.com/seagomedialja-biztown

Pathfinder Transition Network {(PTN)
February 1997 — August 1998
Kintersville, Pennsylvania, United States

.

Co-founded and managed social service agency incorporating technology-based training for the
Deaf and Hard of Hearing individuals, Worked directly with Deaf and Hard of Hearing clients in
obtaining and maintaining employment.

Worked in cancert with clients to idenlify assistive technology and services that helped to remove
barriers to work, in addition educated employers in providing accommodations and accessibility
awareness. '
Managed intemal budget of $150,000 dollars and secured individual funding for customer needs
via extemal State, Local, and Federal channels.

Facilitated communication and job skills acquisition with consumers {o ensure long lerm
employment success.

Program Specialist

Lehigh Valley Community Foundations Inc.
February 1996 — November 1896
Bethlehem, Pannsylvania, United States
https:/Awww. lehighvalleyfoundalion.or

Coordinated, facilitaled and assisted with medical, behavior programs, appointments, and. -
activities for individuals with disabilities.

- Consistently and accurately maintained client records in compliance wnh local, state. federal,

agency and contractual regulations or requirements
Assisted with the supervision and management of both client's individual and house financial
accounts.



Supervised and oversaw the staffing support in the homes, working o promote staff cohesion and
build staff morate.

Provided personnel supervision to assigned slafl.

Maintained and suslained positive working relationships with participants’ families and friends,
vocational program staff, day program staff, DDA Case/Resource Management and other service
providers.

Employment Specialist

Employment Technology Inc.

February 1930 — April 1994

Doylestown, Pennsylvania, United States
hitp://emptech.org

-

Worked directly with an average of fifty individuals with disabilities in obtaining and maintaining
employment,

Interfaced with employers and educaled them on the positive impact individuals experiencing
disabilities and barriers can have on the workplace.

Developed thorough knowledge of local, regional, and national labor trends, career openings and
search strategies, along with additional resources in order o assist clients in a successful career
search.

Maintained up-to-date case notes detailing the goals of clients and work-relaled aclivities.
Provided job training and supervision to clients at job sites including: perfforming task analysis,
breaking down tasks and teaching new ways to perform them.

Performed time studies, documented piece rate activily and monitored qual:ty conlrot.

. Worked alongside the disabled customers until they learned o function at an acceptable

performance rale.
Monitored client’s behavioral objectives and provided behavioral interventions when necessary.

Education:

Bachelor of Social Work: Temple University
Master of Rehabilitation Counseling: University of Kenlucky



NORTHEAST DEAF AND HARD OF HEARING SERVICES

Key Personnel

Name Job Title Salary (docs | Amount Paid from
not includc this Contract
benefits) .

Hannah Nield Teacher of the Deaf 53,662.50 3206.50

Pamela Lovejoy Program Coordinator { PT) 40.450.00 176.25

Gayle Baird ( will Accountant 57.685.16 165.00

replace next month) ’

Michclic McConaghy | Exccutive Director 83.298.24 423.50




