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July 10, 2024 )

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to amend a SOLE SOURCE
Cooperative Project Agreement (PO# 1089534) with the University of New Hampshire (UNH), Sponsored
Programs Administration (VC #315187-B083), Durham, NH, for the UNH Coastal Neighbors Technical Assistance
Program (N-TAP) project, by extending the project completion date to August 31, 2025, from August 31, 2024,
effective upon Governor and Council approval through August 31, 2025. The original agreement was approved on
November 3, 2021, Item #87; amendment #1 was approved November 2, 2022, ltem #50; and amendment #2 was
approved May 17, 2023, item #72. 100% Federal Funds. This is a no-cost time extension.

EXPLANATION

NHDES requests approval of an amendment to a SOLE SOURCE Cooperative Project Agreement (CPA) to extend
the end date by 12 months in order to complete the N-TAP project. The original agreement with UNH was SOLE
SOURCE because UNH was part of the collaborative team that created and submitted the project proposal to
NOAA, and NHDES is required to adhere to the proposed work and budget as part of the federal award. In April
2024, NOAA approved the 12-month extension of the original award period. This extension is requested to
complete the final segment of submitting a manuscript detailing the findings of the project to a peer-reviewed
journal, such as the Journal of Coastal Zone Management. Given the delays earlier in the project and the time it
takes to undergo the peer-review process, a 12-month no cost extension is requested. Under this amended CPA,
UNH will complete the activities approved in the original CPA and subsequent Amendments 1 and 2. A copy of the
original agreement and the two subsequent amendments are included as Attachment A.

To date, $176,937.02 of the agreement amount of $274,735 has been spent. No match is associated with this
agreement. NHDES provides 100% of the project costs through the federal grant. A budget breakdown is included
in the Cooperative Project Agreement Amendment 3.

In the event that federal funds become no longer available, general funds will not be requested to support this
project. The amendment has been approved by the Office of the Attorney General as to form, execution, and
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obert R. Scott, Commissioner

We respectfully request your approval of this item.

www.des.nh.gov
29 Hazen Drive « PO Box 95 « Concord, NH 03302-0095
(603) 271-3503 » Fax: 271-2867 « TDD Access: Relay NH 1-800-735-2964



AMENDMENT #3 to
COOPERATIVE PROJECT AGREEMENT
i . between the
STATE OF NEW HAMPSHIRE, Department of Environmental Services -
. and the ) )
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on November 3, 2021, ltem # 87, for the Project titled “UNH Coastal Neighbors Technical
Assistance Program (N-TAP),” Campus Project Director, Alyson Eberhardt, is and all subsequent
properly approved amendments are hereby modified by mutual consent of both parties for the reason(s)
described below:

Purpose of Amendment (Choose all applicable items): .

D{] Extend the Project Agreement and Project Period end date.

(] Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement. ‘

] Other:

Therefore, the Cooperative Project Agreement is and/or-its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

* Article A. is revised to replace the State Department name of . with’ and/or USNH
campus from to

* Article B. is revised to replace the Project End Date of 8/31/2024 with the revised Project End Date of
8/31/20285, and Exhibit A, Article B is revised to replace the Project Period of November 3, 2021 —
August 31, 2024 with November 3, 2021 - August 31, 2025.

* Article C. is amended to add Exhibit A by including the proposal titled, * . dated

¢ Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to :

¢ Article E. is amended to change the State Project Director to and/or the Campus Project

Director to
¢ Article F. is amended to increase funds in the amount of $ and will read: See amendments to

Exhibit A below.

» Article F. is amended to change the cost share requirement and will read:

o

Campus will cost-share % of total costs during the amended term of this Project Agreement.
* Article F. is amended to change the source of Federal funds paid to Campus and will read:

e Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows: .

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as. follows:
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e Article H. is amended such that:

[ ] State has chosen not to take possession of equipment purchased under this Project Agreement.

[[] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

s

e [X] Exhibit A is amended as attached and noted with italics not bold (addition) and strikethrough
(deletion). '

o [_] Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreement,

IN WITNESS WHEREOQF, the following parties agree to this Amendment #1 to the Cooperative Project
Agreement. ’

By An Authorized Official of: By An Authorized Official of:

University of New Hampshire Department of Environmental Services

Name: Dianne Hall Name: Robert R. Scott

Title: Manager, Pre-Award Compliance Title: Commissioner Y 5

Signature and Date:  Chp Yo _Soetyiremomn i Signature and Date: Z At # @ 20/24
!

By An Authorized Official of: the New By An Authorized Official of: the New

Hampshir Ofche oftﬁ Attorney General Hampshire'Governor & Executive Council

Name: :és la Hofc1Ser A . Name:

Title: Title:

Signature and Date: Signature and Date:
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EXHIBIT A

A. Project Title: UNH Coastal Neighbors Technical Assistance Program '(N-'-I"AP)

B. Project Period: November 3, 2021 through August 31, 2024-2025

C. Objectives:

Program Research Question: How does a neighborhood-scale, peer-to-peer technical assistance approach
to future coastal flood risk assessment and resilience planning influence knowledge, confidence,
engagement, networks, and action among coastal New Hampshire residents at risk of sea-level rise
and coastal flooding?

Overall Program Scientific Objectives to be achieved by the end of Year 2:

2.

Empower and support between 4-7 Neighborhood Coordinators to coordmate a peer-to-peer
learning and engagement approach with their ne1ghb0rs

For at least 10 local technical assistance providers, improve ability to deliver effective technical
assistance to advance small coastal community resilience, including technical assistance
providers in at least three NOAA asset organizations (NHDES Coastal Program, NH Sea Grant,
Great Bay National Estuarine Research Reserve).

Develop Programmatic Principles to guide a collaborative and equitable process of developing
and implementing N-TAP.

For at least 50 coastal neighborhood residents (reStdents) increase knowledge about climate-
influenced CFRI, flood resilience options, and the programs and governmental systems that fund
and regulate those options. '

For at least 50 residents, increase confidence in their expertise and capacity to advocate for
neighborhood and community action.

For at least 100 residents, increase engagement with neighbors and for at least 20 residents,
increase engagement with their municipal and/or state government.

Increase social capital in 4-5 neighborhoods.

By the end of the grant period, empower at least one neighborhood to advance coastal resilience
flood mitigation strategies identified through the program.

Share the peer-to-peer, neighborhood technical assistance framework for coastal community
resilience bunldmg with at least four other coastal states.

A. Scope of Work: NH Sea Grant/UNH Extension (NHSGE) will refer to the original full proposal to
NOAA Adaptation Sciences funding opportunity entitled "Advancing scale-appropriate climate
resilience: the New Hampshire Coastal Neighbors Technical Assistance Program (N-TAP)" for
original description of the project scope of work, including project timeline. This Project Agreement
supports the completion of activities and deliverables for the project proposal. Some details may be
adjusted by the project team as the project progresses, so long as deliverables and outcomes remain
generally the same or equivalent. Significant changes must be approved by NHCP (and where
necessary, NOAA) and in some cases (timeline extension, etc.) may require an amendment to this
Cooperative Project Agreement. NHSGE will complete the following activities to satisfy the'
requirements of this Project Agreement:

Activity 1: Capacity building and planning

Hire Program Coordinator
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NHSGE Program Manager Eberhardt will develop a job description, hire and on-board the N-TAP
Coordinator, with assistance from the project staff. The Program Coordinator will be employed by NH
Sea Grant Extension and supervised by Eberhardt; this new position aligns quite closely with the goals of
the Sea Grant College Program to “provide reliable technical and science-based information to residents
to address local needs.” A prompt hiring will enable the Program Coordinator to be in a position to
oversee the coordination of the N-TAP program from the start. Eberhardt, with assistance from NHCP
Program Manager Howard, will provide the Program Coordinator with essential orientation, training,
resources, and introductions to ensure they can efficiently and effectively coordinate N-TAP.

Outcome: Program Coordinator in place to launch N-TAP,

Deliverable: Program Coordinator job description developed, hire made, and training completed
Estimated timeframe: February 2022

Coordinate Meetings with Project Afﬂso_ry Experts and Finalize N-TAP Work Plan

The Program Coordinator, with guidance from Managers Eberhardt and Howard, will coordinate a team
of Program Advisory Experts to refine and finalize the project work plan in both group and individual
meetings. Program Advisory Experts consisting of key partners from community organizations, academia,
and government agencies including NOAA assets, will provide knowledge that is critical to creating an -
impactful N-TAP program. Expertise represented will include ecosystem restoration and management
(Dr. David Burdick, Dr. Gregg Moore), floodplain management and flood insurance (Samara Ebinger,
Jennifer Gilbert), evaluation (Dr. Lindsey Williams), public health and housing (Seacoast Public Health
Network and others), engagement (PREP, GBNERR), facilitation (PREP, GBNERR), and local
neighborhood expertise (SHEA, LTAP participants).

Outcome: Project work plan is develdped and all project staff understand their roles and
responsibilities, as well as project goals.

Deliverable: Final N-TAP project work plan
Estimated timeframe: February-June 2022
Identify high flood risk, low-income neighborhoods and develop a neighborhood engagement plan

[dentify at least 10 priority neighborhoods. The Program Coordinator, with guidance from the
Program Managers Eberhardt and Howard, will conduct a desktop analysis to identify neighborhoods of
high flood and economic risk using publicly availabie datasets as well as local research products such as
the NOAA-funded social vulnerability index created for the Hampton-Seabrook Estuary (Kirshen et al. .
2018). The Program Coordinator will review findings with Program Advisory Experts and, with their
expertise, identify neighborhoods on which to focus N-TAP efforts.

Develop a neighborhood engagemlam plan. The Program Coordinator will develop a neighborhood
engagement plan with input from Program Managers and Program Advisory Experts and their larger
networks experienced at working with historically underserved neighborhoods. The engagement plan will
include provision of financial support and/or other barrier-reducing services and strategies to help reach
new audiences on a foundation of trust, transparency, and accessibility.

Outcome: Project staff are familiar with the needs in the region and prepared to engage historically
underserved neighborhoods.

Deliverable: List of at least 10 priority neighborhoods and a neighborhood engagement plan for
_historically underserved, low-income neighborhoods

Estimated timeframe: May-September 2022

Project team coordination and grant reporting
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The Program Coordinator will be responsible for coordinating members of the project staff, with support
from the Program Managers, throughout the grant period with regular project staff check ins. The
Program Managers will be responsible for all financial and technical reporting requirements.

Outcome: All program participants are engaged, reporting requirements are achieved, and the
Program Coordinator gains experience in program management.

Deliverable: Interim financial and technical progress report due at the end of month 9 (May 2022),
after which interim financial and technical progress reports due annually and semi-annually starting
January 2023 (May 2023, May 2024, January 2024, June 2024, January 2025, June 2025), and final
financial performance progress report due within 60 days after the project end date.

Estimated timeframe: check ins approximately monthly

Activity 2: Neiéhbors Technical Assistance Program implementation
Recruit 4-7 Neighborhood Coordinators

The Program Coordinator, with guidance from the Program Managers, will build on relationships with
previous L-TAP participants in the priority neighborhoods to recruit candidates to serve as Neighborhood
Coordinators. In addition, guided by the engagement plan, the Program Coordinator will recruit new
participants to serve as Neighborhood Coordinators from 2-4 low-income neighborhoods at risk of coastal
flooding. Neighborhood Coordinators will be recruited from a total of 4-7 priority neighborhoods.

Neighborhood Coordinators are residents of high flood risk priority neighborhoods that will bring local
knowledge of neighborhood culture, assets, and challenges to help develop a neighborhood-specific
program, will participate in a peer-to-peer learning cohort, and will host conversations in their own
neighborhoods. Neighborhood Coordinators will serve as the liaison between the project team and their
neighbors.

Direct financial incentives will be available to Neighborhood Coordinators from historically underserved
neighborhoods and will be administered by NHCP Program Manager Howard under direction from the
Program Advisory Experts with experience providing such support. The Project Coordinator will work
with the Project Staff to outline Neighborhood Coordinator cohort program, staff support, responsibilities,
time commitment, and expected benefits. The Program Coordinator will work with the interested
'Neighborhood Coordinators to further refine their roles and responsibilities based on their needs and
constraints.

Outcome: Relationships with neighborhoods established and 4-7 Neighborhood Coordinators
identified.

Estimated timeframe: November 2022-February 2023

Administer Phase 1 Program_to new Neighborhood Coordinators

The trust-building process of the Phase | (formerly L-TAP) program will form the scaffold on which the
Phase Il neighborhood program is built. Neighborhood Coordinators who have not previously participated
in the Phase | program will participate in Phase [ in order to increase participant knowledge of current and
future CFRI, familiarize themselves with the technical assistance approach, create opportunities for their
feedback, and to build trust with the project team (Scientific Objective 1). -

The Program Coordinator will coordinate Neighborhood Coordinator participation in the Phase I program.
The Program Managers will assist with site visits and Phase | content development and delivery. Program
Advisory Experts from the Seacoast Public Health Network will advise the process and join the site visits,
where warranted, to provide expertise in public health matters.

Page 50l 10
Campus Authorized Official DH
Date 3/22/24



Outcome: New Neighborhood Coordinators are familiar with the aims and process of the program
and the project staff and learn about flood risks to their residences. Data collected for program
evaluation.

Estimated timeframe: March-August 2023
Confirm participation of Neighborhood Coordinators and assign Neighborhood Support teams

The Program Coordinator will coordinate assignment of a Neighborhood Support Person (including
themselves}) to each neighborhood. The Program Coordinator, Program Managers, and select Program
Advisory Experts (i.e., the Coastal Training Program Coordinator from the Great Bay National Estuarine
Research Reserve and the Technical Assistance Program Manager from the Piscataqua Region Estuaries
Partnership) will each serve as a Neighborhood Support Person to support 1-2 neighborhoods. Each
Neighborhood Support Person will work closely with the Neighborhood Coordinator to facilitate the N-
TAP process. In addition, the Neighborhood Support Person will serve as the primary technical assistance
provider in their designated neighborhood(s). The Program Coordinator will coordinate regularly
scheduled check-ins among the N to seek feedback, share lessons learned, identify similarities and
differences in process among neighborhoods, and participate in interviews with the Program Advisory
Expert conducting the program evaluation (Scientific Objective 2).

The Program Coordinator, with guidance from the Program Managers, project staff, and Neighborhood: -
Coordinators, will coordinate development of a set of programmatic principles as a fundamental part of
the N-TAP program to further cultivate trust, collaboration, and equity. For instance, the program will be
committed to clear and transparent communication, all participants will approach the collaboration from a
place of humility, and all sources of knowledge will be valued including experiential, scientific, and
cultural knowledge (Scientific Objective 3).

" Outcome: Community and staff leaders for each neighborhood are identified and understand their
roles. A culture of humility and respect is codified.

Deliverable: Neighborhood Coordinator and Neighborhood Support Person role descriptions, N-
TAP Programmatic Principles

Estimated timeframe: December 2022-March 2023
Develop neighborhood scale technical assistance plans

Collaboratively, the program team will develop neighborhood scale technical assistance plans that are
specific to each neighborhood. The Program Coordinator will lead this task with support from the
Program Managers, and the Neighborhood Support People. The Program Coordinator will ensure that the
program evaluator helps the team incorporate and refine relevant and successful pieces from the Phase |
program, including development of a survey for neighborhood participants to complete early in the

“program. The survey will identify individual and shared goals and barriers, and information from the
survey will inform the program evaluation to assess impact and efficacy toward meeting.scientific
objectives. Each Neighborhood Support Person and Neighborhood Coordinator will work together to
identify the needs and strengths of their neighborhood to inform the process. It is anticipated that while
similarities will exist among the support needs for each neighborhood, needs will also vary requiring
different engagement approaches. Program Advisory Experts with experience in facilitation, engagement,
and working with historically underserved populations will help guide the development of neighborhood
specific technical assistance approaches.

Outcome: Project staff and Neighborhood Coordinators gain an understanding of each
neighborhood and its specific needs and collaboratively develop plans to address them.

Deliverables: Coastal Neighbors Technical Assistance Plans (NAPs) for each neighborhood
Estimated timeframe: June-December 2023 N
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Deliver neighborhood-scale technical assistance programs

Under coordination from the Program Coordinator, the Neighborhood Support Person and Neighborhood
Coordinator will deliver equitable, relevant technical assistance to 4-7 neighborhoods. Coastal residents
will be recruited using approaches developed. The program evaluator will administer the survey to
participants early in the program. It is anticipated that neighborhood-specific group discussions will be an
-important approach to foster trust, create safe spaces for discussing the complexities and uncertainties of
current and future coastal flood risk and options, create abundant opportunities for participant input, and
maximize the potential for learning (Gardner et al. 2009). The specifics of each facilitated conversation
will be determined as part of the project; however, generally these conversations will identify goals and
concerns across spatial (parcel, neighborhood, community, and region) and temporal (short, mid, or long
term) scales and provide the best available climate-based coastal flood risk information, and information
on governance structures and local resilience efforts. In addition, participants in neighborhood
conversations will collaboratively work together to identify options and actions to develop a
neighborhood resilience action plan. The activities completed will contribute to the achievement of
Scientific Objectives | through 8. ;

- Outcome: Coastal residents build social capital and create goals for their neighborhood resilience
efforts. Data are collected for program evaluation.

Deliverables: Early program evaluation survey completed, Neighborhood resilience action plans
Estimated timeframe: November 2023-end-of-projectperiod-August 2024

Plan and execute Neighborhood Coordinator peer-to-peer learning event(s)

We are evaluating the hypothesis that a peer-to-peer technical assistance approach to future coastal flood
risk assessment and resilience planning will improve confidence, engagement, and social capital, and
ultimately coastal resilience in*high flood risk neighborhoods. The Program Coordinator will work with
the Neighborhood Support People to foster some peer-to-peer learning among Neighborhood
Coordinators. As such, in addition to interactions in planning meetings, staff will structure at least ene fwo
opportunities for Neighborhood Coordinators to learn from one another about their respective approaches,
experiences, challenges, successes, and options for mitigating coastal flood risk and increasing their
neighborhood resilience. As an example, the Program Coordinator could invite established neighborhood
leaders in the town of Hampton (West of Ashworth Ave and Meadow Pond neighborhoods) to join these
dialogues (which could take place in a backyard barbecue setting) and share lessons they have learned
since beginning their neighborhood organizing following the 2018 storms. These optional peer-to-peer
learning opportunities will take place at least twice over the course of this Agreement, at a critical midway
point after the neighborhood plans are developed but before they are delivered.

Outcome: Neighborhood Coordinators gain experience sharing the knowledge gained from their
program to new audiences. Data are collected for program evaluation.

Deliverables: Two peer-to-peer learning events completed.

Estimated timeframe: First event at project midway point and second event toward end of August

2024projeet-period.
Activity 3: N-TAP research and evaluation

Support development of a program evaluation plan

The Program Coordinator, with assistance from the Program Managers, will support and provide input to
the Program Evaluator Dr. Lindsey Williams (RiverSea Advisors) development of a program evaluation
plan. NHCP Program Manager will administer the subagreement with RiverSea Advisors. Evaluation data
collection methods included in the plan may consist of interviews with program participants and key
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stakeholders and participant observation at community meetings, pre- and post-surveys and meeting
evaluations.

Outcome: Project staff coordinate to ensure program evaluation of the efficacy of the N-TAP
program.

Deliverable: Program evaluation plan integrated into N-TAP (RiverSea Advisors is responsible for
the plan development) '

Estimated timeframe: December 2022-June 2023
Support implementation of the program evaluation plan

The Program Coordinator and Program Managers will support the Program Evaluator as they implement
the evaluation plan developed to document program efficacy and inform development of a transferable
peer-to-peer, neighborhood technical assistance framework for coastal community resilience building.
The Program Coordinator and Program Managers will review and provide feedback on an interim
program evaluation report provided by the Program Evaluator in months 11-12 that provides initial
evaluation results and recommendations for project adjustments to meet outcomes and scientific
objectives by the completion of the project. The Program Coordinator and Program Managers will review
and provide feedback on a final evaluation report completed by the Program Evaluator that summarizes
findings across the full period of performance.

Outcome: Data are analyzed and program efficacy evaluated.

Deliverables: Interim evaluation report and final evaluation report reviewed and feedback
provided.

Estimated timeframe: Mid-way through project period and again at the end of project period.

Activity 4: Neighborhood learning & sharing

Develop transferable framework for a neighborhood-scale, peer-to-peer technical assistance
program for coastal resilience

N-TAP seeks to develop and test an equitable, empirically-based framework for neighborhood trust-
building, learning, engagement, and empowerment that can be applied both locally and in other coastal
states to address climate-influenced flood risks and support community resilience building. Based on
lessons learned and program outcomes identified in the interim and final evaluation reports, the Project
staff and interested Neighborhood Coordinators will collaboratively develop a transferable framework for
neighborhood-scale coastal resilience engagement. The Program Coordinator will be responsible for
coordinating development of the framework.

Outcome: Framework is developed to share with other coastal managers, community leaders, and
organizations to facilitate their own programs and enhance the effectiveness and scale of coastal
resilience technical assistance,

Deliverable: Transferable framework for technical assistance to advance neighborhood resilience
Estimated timeframe: by the end of the project period

Write and submit findings to peer reviewed journal

To share lessons learned with the larger adaptation community, Program Coordinator will coordinate the
Program Managers and Program Evaluator, in partnership with other interested project staff and
participants, to develop a manuscript in submission to a peer-reviewed journal, such as the Journal of
Coastal Zone Management (Scientific Objective 8).

Outcome: Findings are shared with the scientific community.
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Deliverable: Manuscript summarizing findings and a model for neighborhood technical assistance
Estimated timeframe: by the end of the project period '

Share program outcomes and findings events and conferences

To share N-TAP findings, NHSGE and/or NH Coastal Program project staff will present at no fewer than
three community, regional, and/or national scale events/conferences. Candidates include the National
Environmental Justice Conference and Training Program, the Coastal States Organization, New
Hampshire-Maine Climate Adaptation Technical Assistance Providers annual exchange, New Hampshire
Coastal Climate Summit, Northeast Regional Ocean Council, NH Coastal Adaptation Workgroup, NH
Sea Grant, NH Department of Environmental Services, and the Climigration Network (Scientific
Objective 8). NHSGE will leverage the Sea Grant National Network as a vehicle for transferring the N-
TAP framework to technical assistance providers and coastal adaptation professionals in other regions.

Outcome: Findings of this program are shared with a variety of audiences across a broad
geographic range, with the opportunity for clarifying questions and feedback for the program team.

Deliverable: Publicly available presentation materials and/or poster.
Estimated timeframe: end of project period

Deliverables for the Project Agreement:
e Al: Program Coordinator job description developed, hire made, and initial training completed.
s Al: Final N-TAP project work plan.
e Al: List of at least 10 priority neighborhoods and a neighborhood engagement plan for historically
underserved, low-income neighborhoods.
e Al: Interim financial and technical progress reports and final financial and performance progress
report
s A2: Neighborhood Coordinator and Neighborhood Support Person role descriptions, N-TAP
Programmatic Principles.
A2: Coastal Neighborhood Technical Assistance Plans (TAPs) for each neighborhood
A2: At least two peer-to-peer learning events completed.
A2: Coastal Neighborhood resilience action plans completed for each neighborhood .
A3: Program evaluation plan integrated into N-TAP (RiverSea Advisors is responsible for the plan
development).
A3: Interim evaluation report reviewed and feedback provided.
A3: Final €valuation report reviewed and feedback provided.
A4: Transferable framework for technical assistance developed.
A4: Manuscript summarizing findings drafted and submitted.

E. Deliverables Schedule: Campus will provide one Performance Progress Report and associated
required financial reporting covering the Project Agreement start date through May 31, 2022, due no later
than June 11, 2022. Campus will provide one Performance Progress Report and associated required
financial reporting covering the project period June 1, 2022 through May 31, 2023, due no later than June
11, 2023, Campus will provide one Performance Progress Report and associated required financial
reporting covering the project period March [, 2023-August 31, 2023 due no later than April 30, 2024,

5 : : z . Campus will provide one
Performance Progress Reporl and associated required financial reporting.covering the project period
dunet—2024-through-May-3-+—2025 September 1, 2023-February 28, 2024, due no later than June 135,
202442025 Campus will provide one Performance Progress Report and associated required financial
reporting covering the project period April 1, 2024-September 30, 2024, due no later than October 15,
2024. Campus will provide one Performance Progress Report and associated required financial reporting
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covering the project period September 1, 2024-February 28, 2025, due no later than March 31, 2025.
Campus will provide one Performance Final Report and associated required financial reporting
summarizing the overall project progress due no later than August 31, 2824 2025.

ociaedwith-the-§22-829 i dodd irephi -
F. Budget and Invoicing Instructions: Campus will submit invoices to State on regular Campus
invoice forms no more frequently than monthly and no less frequently than quarterly. Invoices will be
based on actual project expenses incurred during the invoicing period, and shall show current and
cumulative expenses by major cost categories as shown below. State will pay Campus within 30 days of
receipt of each invoice. Campus will submit its final invoice and final financial report not later than 60
days after the Project Period end date. The-$22;829-added-to-the budget-in-Amendment2-willbe
expended-no-later-thantune 302023

Budget Items State Funding Cost Sharing Total
1. Salaries & Wages $145,124 - $145,124
" 2. Fringe Benefits $53,060 - $53,060
3. Travel $4,725 $4.725
4. Supplies and Services $5,000 - $5,000
5. Other (IT support) - S - -
6. Facilities and Admin. $56,691 - . $56,691
Subtotals: $274,735 $0 ' $274,735

Total Project Costs: §274,735

G. Other: Funding Credit and ADA Compliance: All final work products and outreach materials shall
include the NOAA, NHDES and NHCP logos and shall state that "This project was funded, in part,
by National Oceanic and Atmospheric Administration in conjunction with the New Hampshire
Department of Environmental Services Coastal Program.” All final work products must meet the
applicable Americans with Disabilities Act (ADA) Title [l Regulations to the extent practicable and
shall be guided by best practices outlined in the Revised Section 508 Standards of the Rehabilitation
Act and the Web Content Accessibility Guidelines (WCAG). At minimum, underlined and
descriptive text links, color best practices, captions for audio and video content, headers in tables,
images with alt text, gender-neutral text, and consideration of the Plain Writing Act. Examples of
final work products and outreach materials include, but are not limited to, project reports, press
releases, newsletter articles, websites, videos and signage.
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The State of New Hampshire
Iiﬁ'IDES Department of Environmental Services

T Robert R. Scott, Commissioner

wa e At

@O (O%gﬂ\( , Lp oo e APPROVED G & C

His Excellency, Governor Christopher T. Sununu / ;
and the Honorable Council DATE 5 i1 3,0}6

State House MEM # '7}"
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to amend a SOLE SOURCE
Cooperative Project Agreement (PO# 1083211) with the University of New Hampshire (UNH), Sponsored
Programs Administration (VC #315187-B083), Durham, NH, for the UNH Coastal Neighbors Technical
Assistance Program (N-TAP) project, by: (1) extending the project completion date to August 31, 2024,
from August 31, 2023, (2) increasing the contract award amount by $22,829 to $274,735, from $251,906
and {3) revising the scope of work to include additional deliverables, effective upon Governor & Council
approval through August 31, 2024. The original agreement was approved on November 3, 2021, Item #87
and the first amendment was approved on November 2, 2022, Item #50. 100% Federal Funds.

Funding is available in the following account. ' oy |
i 1236125~ pams
03-44-44-442010-3642-102-500731 : Q@ aaq %5D $22,829

Dept. of Environmental Services, Coastal Resilience, Contracts for Program Services

NHDES requests approval of an amendment to a SOLE SOURCE CPA to extend the end date by 12 months
and provide the University of New Hampshire with additional funds to enhance the N-TAP project. The
original agreement with UNH was SOLE SOURCE because UNH was part of the collaborative team that
created and submitted the project proposal to NOAA, and NHDES is required to adhere to the proposed
work and budget as part of the federal award. In January 2023, NOAA approved the 12-month extension
of the original award period. This extension was requested due to delays caused by Covid-19 and delays
in hiring a project coordinator at UNH. Under this amended CPA, UNH will complete the activities
approved in the original CPA and subsequent Amendment 1. The additional funds will enable UNH to
~ complete additional work, including participating in additional project team meetings, completing
additional grant reports, extending the project coordinator position, and hiring a community outreach
consultant. A copy of the original agreement and Amendment 1 are included as Attachment A..

To date, $208,791 of the approved agreement amount of $251,906 has been spent. No match is associated
with this agreement. NHDES will provide 100% of the project costs through the federal grant. A budget
breakdown is included in the Cooperative Project Agreement Amendment 2.

www.des.nh.gov ! OQLO\L\\@

29 Hazen Drive » PO Box 95 « Concord, NH 03302-0095
{603) 271-3503 » Fax: 271-2867 « TDD Access: Relay NH 1-800-735-2964
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His Excellency, Governor Christopher T. Sununu
and The Honorable Council

Page 2 0f 2

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this project. The amendment has been approved by the Office of the Attorney General as to form,
.execution, and content.

We respectfully request your approval of this item. % M

Ro?ert R. Scott Commlssmner




Jar AMENDMENT #2 to0
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Environmental Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on November 3, 2021, item # 87, for the Project titled “"UNH Coastal Neighbors Technical
Assistance Program (N-TAP),” Campus Project Director, Alyson Eberhardt, is and all subsequent
properly approved amendments are hereby modified by mutual consent of both parties for the reason(s)
described below:

Purpose of Amendment {Choose all applicable items):

(X] Extend the Project Agreement and Project Period end date.

Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement. '

] Other:

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

. Article A. is revised to replace the State Department name of with and/or USNH campus
from to

¢ Article B. is revised to replace the Project End Date of 8/31/2023 with the revised Project End Date of
8/31/2024, and Exhibit A, article B is revised to replace the Project Period of November 3, 2021 -
August 31, 2023 with November 3, 2021 — August 31, 2024,

s Article C. is amended to add Exhibit A by inc]uaing the proposal titled, © ,”" dated

¢ Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

s Article E. is amended to change the State Project Director to and/or the Campus Project Director
to '

« Article F. is amended to increase funds in the amount of $22,829 and will read: See amendments to
Exhibit A below,
+ Atticle F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.
* Article F. is amended to change the source of Federal funds paid to Campus and will read:

o Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows: i

Article is.amended in its entirety to read as foltows:
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Article is amended in its entirety to read as follows:
e Article H. is amended such that:

(] State has chosen not to take possession of equipment purchased under this Project Agreement.
[ State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equnpment within 90 days of the Project Agreement’s

end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

o [X Exhibit A is amended as attached and noted with italics not bold (addition} and strikethrough
(deletion).

o [JExhibit B is amended as attached.
All other terms and conditions of the Coeperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the -Cooperative Project Agreement, and the Master

Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project

Agreement, and supersede and replace any previously existing arrangements, oral and written; further

changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreement,

IN WITNESS WHEREOF, the following parties agree to this Amendment #1 to the Cooperative Project
Agreement.

By An Authorized Official of: By An Authorized Official of:

University of New Hampshire Department of Environmental Services

Name: Karen Jensen Name: Robert R. Scott

Title: Director, Pre-Award Compliance Title: Commissioner g 3

Signature and Date:Karen Jensen i %o w osw Signature and Date: WJ/&' b
By An Authorized Official of: the New By An Authorized Official of: the New
Hampsh:re Office oft Attorney General Hampshire Governor & Executive Council

Name: S ovrisen Name:

Title: __#Ass stowl ):JHowq L;tvuw' Title:

Signature and Date: P Signature and Date:
. ;C//s'o Zp23 ]

Page 2 of 10 i
’ Campus Authorized Official KJ
Date 3/8/23



EXHIBIT A

A. Project Title: UNH Coastal Neighbors Technical Assistance Program (N-TAP)

B. -Project Period: November 3, 2021 through AugL;st 31, 2023-2024

C. Objectives:

Program Research Question: How does a neighborhood-scale, peer-to-peer technical assistance approach
to future coastal flood risk assessment and resilience planning influence knowledge, confidence,
engagement, networks, and action among coastal New Hampshire rcsadents at risk of sea-level rise
and coastal flooding?

Overall Program Scientific Objectives to be achieved by the end of Year 2:

1.

2.

Empower and support between 4-7 Neighborhood Coordinators to coordinate a peer-to-peer
learning and engagement approach with their neighbors.

For at least 10 local technical assistance providers, improve ability to deliver effective technical
assistance to advance small coastal community resilience, including technical assistance
providers in at least three NOAA asset organizations (NHDES Coastal Program, NH Sea Grant,

. Great Bay National Estuarine Research Reserve).

Develop Programmatic Principles to guide a collaborative and equitable process of developing
and implementing N-TAP. _

For at least 50 coastal neighborhood residents (residents), increase knowledge about climate-
influenced CFRI, flood resilience options, and the programs and governmental systems that fund
and regulate those options.

For at least 50 residents, increase confidence in their expertise and capacity to advocate for
neighborhood and community action.

For at least 100 residents, increase engagement with neighbors and for at least 20 residents,
increase engagement with their municipal and/or state government.

Increase social capital in 4-5 neighborhoods.

By the end of the grant period, empower at least one neighborhood to advance coastal resilience
flood mitigation strategies identified through the program.

Share the peer-to-peer, neighborhood technical assistance framework for coastal community
resilience building with at least four other coastal states.

A. Scope of Work: NH Sea Grant/UNH Extension (NHSGE) will refer to the original full proposal to
NOAA Adaptation Sciences funding opportunity entitled "Advancing scale-appropriate climate
resilience: the New Hampshire Coastal Neighbors Technical Assistance Program (N-TAP)" for
original description of the project scope of work, including project timeline. This Project Agreement
supports the completion of activities and deliverables for the project proposal. Some details may be
adjusted by the project team as the project progresses, so long as deliverables and outcomes remain -
generally the same or equivalent. Significant changes must be approved by NHCP (and where
necessary, NOAA) and in some cases (timeline extension, etc.} may requife an amendment to this
Cooperative Project Agreement. NHSGE will complete the following activities to-satisfy the
requirements of this Project Agreement:

Activity 1: Capacity building and planning

Hire Program Coordinator
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NHSGE Program Manager Eberhardt will develop a job description, hire and on-board the N-TAP
Coordinator, with assistance from the project staff. The Program Coordinator will be employed by NH
Sea Grant Extension and supervised by Eberhardt; this new position aligns quite closely with the goals of
the Sea Grant College Program to “provide reliable technical and science-based information to residents
to address local needs.” A prompt hiring will enable the Program Coordinator to be in a position to
oversee the coordination of the N-TAP program from the start. Eberhardt, with assistance from NHCP
Program Manager Howard, will provide the Program Coordinator with essential orientation, training,
resources, and introductions to ensure they can efficiently and effectively coordinate N-TAP.

Outcome: Program Coordinator in place to launch N-TAP.
Deliverable: Program Coordinator job description developed, hire made, and training completed
Estimated timeframe: month--3-February 2022 .

Coordinate Meetings with Project Advisory Experts and Finalize N-TAP Work Plan

The Program Coordinator, with guidance from Managers Eberhardt and Howard, will coordinate a team
of Program Advisory Experts to refine and finalize the project work plan in both group and individual
meetings. Program Advisory Experts consisting of key partners from community organizations, academia,
and government agencies including NOAA assets, will provide knowledge that is critical to creating an
impactful N-TAP program. Expertise represented will include ecosystem restoration and management
(Dr. David Burdick, Dr. Gregg Moore), floodplain management and flood insurance (Samara Ebinger,
Jennifer Gilbert), evaluation (Dr. Lindsey Williams), public health and housing (Seacoast Public Health
Network and others), engagement (PREP, GBNERR), facilitation (PREP, GBNERR), and local
neighborhood expertise (SHEA, LTAP participants).’

Qutcome: Project work plan is developed and all project staff understand their roles and
responsibilities, as well as project goals.

Deliverable: Final N-TAP project work plan
Estimated timeframe: month3-3-February-June 2022

Identify high flood risk, low-income neighborhoods and develop a neighborhood engagement plan

Identify at least 10 priority neighborhoods. The Program Coordinator, with guidance from the
Program Managers Eberhardt and Howard, will conduct a desktop analysis to identify neighborhoods of
high flood and economic risk using publicly availabte datasets as well as local research products such as
the NOAA-funded social vulnerability index crealed for the Hampton-Seabrook Estuary (Kirshen et al.
2018). The Program Coordinator will review findings with Program Advisory Experts and, with their
expertise, identify neighborhoods on which to focus N-TAP efforts.

Develop a neighborhood engagement plan. The Program Coordinator will develop a neighborhood
engagement plan with input from Program Managers and Program Advisory Experts and their larger
networks experienced at working with historicaily underserved neighborhoods. The engagement plan will
include provision of financial support and/or other barrier-reducing services and strategies to help reach
new audiences on a foundation of trust, transparency, and accessibility.

Qutcome: Project staff are familiar with the needs in the region and prepared to engage historically
underserved neighborhoods.

Deliverable: List of at least 10 priority neighborhoods and a neighborhood engagement plan for
historically underserved, low-income neighborhoods

Estimated timeframe: month-3-5-May-September 2022

Project team cogrdination and grant reporting

~
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The Program Coordinator will be responsible for coordinating members of the project staff, with support
from the Program Managers, throughout the grant period with regular project staff check ins. The
Program Managers will be responsible for all financial and technical reporting requirements.

Outcome: All program participants are engaged reporting requirements are achteved and the
Program Coordinator gains experience in program management.

Deliverable: Interim financial and technical progress report due at the end of month 9 (May 2022},
after which interim financial and technical progress reports due annually (May 2023, May 2024), and
final financial performance progress report due within 60 days after the project end date.

Estimated timeframe: check ins approximately monthly

Activity 2: Neighbors Technical Assistance Program implementation

Recruit 4-7 Neighborhood Coordinators

The Program Coordinator, with guidance from the Program Managers, will build on relationships with
previous L-TAP participants in the priority neighborhoods to recruit candidates to serve as Neighborhood
Coordinators. In addition, guided by the engagement plan, the Program Coordinator will recruit new
participants to serve as Neighborhood Coordinators from 2-4 low-income neighborhoods at risk of coastal
flooding. Neighborhood Coordinators will be recruited from a total of 4-7 priority neighborhoods.

Neighborhood Coordinators are residents of high flood risk priority neighborhoods that will bring local
knowledge of neighborhood culture, assets, and challenges to help develop a neighborhood-specific
program, will participate in a peer-to-peer learning cohort, and will host conversations in their own
neighborhoods. Nelghborhood Coordinators will serve as the liaison between the project team and their
neighbors.

Direct financial incentives will be available to Neighborhood Coordinators from historically underserved
neighborhoods and will be administered by NHCP Program Manager Howard under direction from the
Program Advisory Experts with experience providing such support. The Project Coordinator will work
with the Project Staff to outline Neighborhood Coordinator cohort program, staff support, responsibilities,
time commitment, and expected benefits. The Program Coordinator will work with the interested
Neighborhood Coordinators to further refine their roles and responsibilities based on their needs and
constraints.

Outcome: Relationships with ne:ghborhaods established and 4-7 Neighborhood Coordinators
identified.

Estimated timeframe: month-3-6-November 2022-February 2023

Administer Phase 1 Program to new Neighborhood Coordinators

The trust-building process of the Phase | (formerly L-TAP) program will form the scaffold on which the
Phase Il neighborhood program is built. Neighborhood Coordinators who have not previously participated
in the Phase | program will participate in Phase | in order to increase participant knowledge of current and
future CFRI, familiarize themselves with the technical assistance approach, create opportunities for their
feedback, and to build trust with the project team (Scientific Objective 1).

The Program Coordinator will coordinate Neighborhood Coordinator participation in the Phase [ program.
The Program Managers will assist with site visits and Phase | content development and del:vcry Program
Advisory Experts from the Seacoast Public Health Network will advise the process and j join the site visits,
where warranted, to provide expertise in public heaith matters, :

Outcome: New Neighborhood Coordinators are familiar with the aims and process of the program and
the project staff and learn about flood risks to their residences. Data collected for program evaluation.

Estimated timeframe:-month-4-8-March-August 2023
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Confirm participation of Neighborhood Coordinators and assign Neighborhood Support teams

The Program Coordinator will coordinate assignment of a Neighborhood Support Person (including
themselves) to each neighborhood. The Program Coordinator, Program Managers, and select Program
Advisory Experts (i.e., the Coastal Training Program Coordinator from the Great Bay National Estuarine
~ Research Reserve and the Technical Assistance Program Manage} from the Piscataqua Region Estuaries
Partnership) will each serve as a Neighborhood Support Person to support 1-2 neighborhoods. Each
Neighborhood Support Person will work closely with the Neighborhood Coordinator to facilitate the N-
TAP process. In addition, the Neighborhood Support Person will serve as the primary technical assistance
provider in their designated neighborhood(s). The Program Coordinator will coordinate regularly
scheduled check-ins among the N to seek feedback, share lessons learned, identify similarities and
differences in process among neighborhoods, and participate in interviews with the Program Advisory
Expert conducting the program evaluation (Scientific Objective 2).

The Program Coordinator, with guidance from the Program Managers, project staff, and Neighborhood
Coordinators, will coordinate development of a set of programmatic principles as a fundamental part of
the N-TAP program to further cultivate trust, collaboration, and equity. For instance, the program will be
committed to clear and transparent communication, all participants will approach the collaboration from a
place of humility, and all sources of knowledge will be valued including experiential, scientific, and
cultural knowledge (Scientific Objective 3).

OQutcome: Community and staff leaders for each neighborhood are identified and understand their
roles. A culture of humility and respect is codified.

Deliverable: Neighborhood Coordinator and Neighborhood Support Person role descriptions, N-TAP
Programmatic Principles ‘

Estimated timeframe: month-4-8-December 2022-March 2023

Develop neighborhood scale technical assistance plans

Collaboratively, the program team will develop neighborhood scale technical assistance plans that are
specific to each neighborhood. The Program Coordinator will lead this task with support from the
Program Managers, and the Neighborhood Support People. The Program Coordinator will ensure that the
program evaluator helps the team incorporate and refine relevant and successful pieces from the Phase |
program, including development of a survey for neighborhood participants to complete early in the
program. The survey will identify individual and shared goals and barriers, and information from the
survey will inform the program evaluation to assess impact and efficacy.toward meeting scientific
objectives. Each Neighborhood Support Person and Neighborhood Coordinator will work together to
identify the needs and strengths of their neighborhood to inform the process. It is anticipated that while
similarities will exist among the support needs for each neighborhood, needs will also vary requiring
different engagement approaches. Program Advisory Experts with experience in facilitation, engagement,
and working with historically underserved populations will help guide the development of neighborhood
specific technical assistance approaches.

Quitcoime: Project staff and Neighborhood Coordinators gain an understanding of each neighborhood
and its specific needs and collaboratively develop plans to address them.

Deliverables: Coastal Neighbors Technical Assistance Plans (NAPs) for each neighborhood
Estimated timeframe: month-6-£3-June-December 2023

Deliver neighborhood-scale technical assistance programs

Under coordination from the Program Coordinator, the Neighborhood Support Person and Neighborhood
Coordinator will deliver equitable, relevant technical assistance to 4-7 neighborhoods. Coastal residents
will be recruited using approaches developed. The program evaluator will administer the survey to
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participants early in the program. [t is anticipated that neighborhood-specific group discussions will be an
important approach to foster trust, create safe spaces for discussing the complexities and uncertainties of
current and future coastal flood risk and options, create abundant opportunities for participant input, and
maximize the potential for learning (Gardner et al. 2009). The specifics of each facilitated conversation
will be determined as part of the project; however, generally these conversations will identify goals and
concerns across spatial (parcel, neighborhood, community, and region) and temporal (short, mid, or long
term} scales and provide the best available climate-based coastal flood risk information, and information
on governance structures and local resilience efforts. In addition, participants in neighborhood
conversations will collaboratively work together to identify options and actions to develop a
neighborhood resilience action plan. The activities completed will contribute to the achievement of
Scientific Objectives 1 through 8.

Outcome: Coastal residents build social capital and create goal’s Sfor their neighborhood resitience
efforts. Data are collected for program evaluation.

Deliverables: Early program evaluation survey completed, Neighborhood resilience action plans

Estimated timeframe: month-La—end-of project-period-November 2023-end of project period

Plan and execute Neighborhood Coordinator peer-to-peer learning event(s)

We are evaluating the hypothesis that a peer-to-peer technical assistance approach to future coastal flood
risk assessment and resilience planning will improve confidence, engagement, and social capital, and
ultimately coastal resilience in high flood risk neighborhoods. The Program Coordinator will work with
the Neighborhood Support People to foster some peer-to-peer learning among Neighborhood
Coordinators. As such, in addition to interactions in planning meetings, staff will structure at least one fwo
opportunities for Neighborhood Coordinators to learn from one another about their respective approaches,
experiences, challenges, successes, and options for mitigating coastal flood risk and increasing their
neighborhood resilience. As an example, the Program Coordinator could invite established neighborhood
leaders in the town of Hampton (West of Ashworth Ave and Meadow Pond neighborhoods) to join these
dialogues (which could take place in a backyard barbecue setting) and share lessons they have learned
since beginning their neighborhood organizing following the 2018 storms. These optional peer-to-peer
learning opportunities will take place at least twice over the course of this Agreement, at a critical midway
point after the neighborhood plans are developed but before they are delivered.

Outcome: Neighborhood Coordinators gain experience sharing the knowledge gained from their
program to new audiences. Data are collected for program evaluation.

Deliverables: Two peer-to-peer learning events completed.

Estimated timeframe. First event at project midway point and second event toward end of project
period,

Activity 3: N-TAP research and evaluation

Support development of a program evaluation plan

The Program Coordinator, with assistance from the Program Managers, will support and provide input to
the Program Evaluator Dr. Lindsey Williams (RiverSea Advisors) development of a program evaluation
plan. NHCP Program Manager will administer the subagreement with RiverSea Advisors. Evaluation data
collection methods included in the plan may consist of interviews with program participants and key
stakeholders and participant observation at community meetings, pre- and post-surveys and meeting
evaluations.

Outcome: Project staff coordinate to ensure program evaluation of the efficacy of the N-TAP program.

Deliverable: Program evaluation plan integrated into N-TAP (RiverSea Advisors is responsible for the
plan development)
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Estimated timeframe; wonth-6—4-3-December 2022-June 2023

Support implementation of the program evaluation plan

The Program Coordinator and Program Managers will support the Program Evaluator as they implement
the evaluation plan developed to document program efficdcy and inform development of a transferable
peer-to-peer, neighborhood technical assistance framework for coastal community resilience building.
The Program Coordinator and Program Managers will review and provide feedback on an interim
program evaluation report provided by the Program Evaluator in months 11-12 that provides initial
evaluation results and recommendations for prcucct adjustments to meet cutcomes and scnennﬁc
abjectives by the completion of the project. : a X eot-Astes
amendment-tThe Program Coordinator and Program Managers w1ll review and provndc feedback ona
final evaluation report completed by the Program Evaluator that summarizes findings across the full
period of performance.

Outcome: Data are analyzed and program efficacy evaluated. -
Deliverables: Interim evaluation report and final evaluation report reviewed and feedback provided.

Estimated timeframe: month—l-4—i3-and-again-ai-theendof-projeetperiod-Mid-way through project
period and again at the end of project period.

Activity 4: Neighborhood learning & sharing

Develop transferable framework for a nelghborhood scale, peer-to-peer technical assistance
program for coastal resilience

N-TAP seeks to develop and test an equitable, empirically-based framework for neighborhood trust-
building, learning, engagement, and empowerment that can be applied both locally and in other coastal

_ states 1o address climate-influenced flood risks and support community resilience building. Based on
lessons learned and program outcomes identified in the interim and final evaluation reports, the Project
staff and interested Neighborhood Coordinators will collaboratively develop a transferable framework for
neighborhood-scale coastal resilience engagement. The Program Coordinator will be responsible for
coordinating development of the framework.

Outcome: Framework is developed to share with other coastal munagers, community leaders, and
organizations te fucilitate their own programa and enhance the effectiveness and scale of coastal
resilience technical assistance.

Deliverable: Transferable framework for technical assistance to udvance neighborhood resilience
Estimated timeframe: by the end of the project period

Write and submit findings to peer reviewed journal -

To share lessons learned with the larger adaptation community, Program Coordinator will coordinate the
Program Managers and Program Evaluator, in partnership with other interested project staff and
participants, to develop a manuscript in submission to a peer-reviewed journal, such as the Journal of
Coastal Zone Management (Scientific Objective 8).

Qutcome: Findings are shared with the scientific community.
Deliverable: Manuscript summarizing findings and a model for neighborhood technical assistance
Estimated timeframe: by the end of the project period '

Share program outcomes and findings events and conferences

To share N-TAP findings, NHSGE and/or NH Coastal Program project staff will present at no fewer than
three community, regional, and/or national scale events/conferences. Candidates include the National
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Environmental Justice Conference and Training Program, the Coastal States Organization, New
Hampshire-Maine Climate Adaptation Technical Assistance Providers annual exchange, New Hampshire
Coastal Climate Summit, Northeast Regional Ocean Council, NH Coastal Adaptation Workgroup, NH
Sea Grant, NH Department of Environmental Services, and the Climigration Network (Scientific
Objective 8). NHSGE will leverage the Sea Grant National Network as a vehicle for transferring the N-

. TAP framework to technical assistance providers and coastal adaptation professionals in other regions.

Ouicome: Findings of this program are shared with a variety of audiences across a broad geographic
range, with the opportunity for clarifying questions and feedback for the program team.

Deliverable: Publicly available presentation materials and/or poster.
Estimated timeframe: end of project period

Deliverables for the Project Agreement:

¢ Al: Program Coordinator job description developed, hire made, and initial training completed.

s Al: Final N-TAP project work plan.

¢ Al List of at least 10 priority neighborhoods and a neighborhood engagement plan for historically
underserved, low-income neighborhoods.

* Al Interim financial and technical progress reports and final financial and performance progress
report

e A2: Neighborhood Coordmator and Neighborhood Support Person role descriptions, N-TAP
Programmatic Principles.

» AZ: Coastal Neighborhood Technical Assistance Plans (TAPs) for each neighborhood

e A2: At least ene two peer-to-peer learning events com pleted.

o A2: Coastal Neighborhood resilience action plans completed for each nesghborhood

* A3: Program evaluation plan integrated into N-TAP (RiverSea Advisors is responsible for the plan
development).
A3J: Interim evaluation report reviewed and feedback provided.

* A3 Final evaluation report reviewed and feedback provided.

* A4 Transferable framework for technical assistance developed.

¢ Ad4: Manuscript summarizing findings drafted and submitted.

E. Deliverables Schedule: Campus will provide one Performance Progress Report and associated
required financial reporting covering the Project Agreement start date through May 31, 2022, due no later
than June 11, 2022. Campus will provide one Performance Progress Report and associated required
Jfinancial reporting covering the project period June 1,-2022 through May 31, 2023, due no later than
June 11, 2023. Campus will provide one Performance Progress Report and associated required financial
reporting covering the project period June [, 2023 through May 31, 2024, due no later than June 11,
2024. Campus will provide one Performance Final Report and associated required financial reporting
summarizing the overall project progress due no later than August 31, 2024.

Campus will provide an additional final report due no later than June 30, 2023 de!ar!mg the progress
associated with the §22,829 provided in this amendment.

F. Budget and Invoicing Instructions: Campus will submit invoices to State on regular Campus
invoice forms no more frequently than monthly and no less frequently than quarterly. Invoices will be
based on actual project expenses incurred during the invoicing period, and shall show current and
cumulative expenses by major cost categories as shown below. State will pay Campus within 30 days of
receipt of each invoice. Campus will submit its final invoice and final financial report not later than 60
days after the Project Period end date. The §22,829 added to the budget in Amendment 2 will be expended
no later than June 30, 2023.
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Budget [tems State Funding Cost Sharing Total

i. Salaries & Wages $145,124 $145,124
2. Fringe Benefits - § 53,060 - § 53,060
3, Travel $ 4725 S 4,725
4. Supplies and Services § 10135 - § 10,135
5. Other: Consultant § 5000 . $ 5,000
6. Facilities and Admin. $ 56,691 . § 36,691

Subtotals: $274,735 S0 $274,735

" Total Project Costs: $274,735

G. Other: Funding Credit and ADA Compliance: Al final work products and outreach materials shall
include the NOAA, NHDES and NHCP logos and shall state that “This project was funded, in part,
by National Oceanic and Atmospheric Administration in conjunction with the New Hampshire
Department of Environmental Services Coastal Program.” All final work products must meet the
applicable Americans with Disabilities Act (ADA) Title I Regulations to the extent practicable and
shall be guided by best practices outlined in the Revised Section 508 Standards of the Rehabilitation
Act and the Web Content Accessibility'Guidelines (WCAG). At minimum, underlined and
descriptive text links, color best practices, captions for audio and video content, headers in tables,
images with alt text, gender-neutral text, and consideration of the Plain Writing Act. Examples of
final work products and outreach materials include, but are not limited to, project reports, press
releases, newsletter articles, websites, videos and signage.
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U. S, DEPARTMENT OF COMMERCE Award Number

Award Action Request NA210AR4310283
Recipient Name Requesi Type
ENVIRONMENTAL SERVICES, NEW HAMPSHIRE No Cos't Extension - Prior Approval Waived (Research Terms and
DEPARTMENT QF Conditions}

Document ID: 3134227

Street Address Award Period
29 HAZEN DR 05/01/2021 - 08/31/2024
City, State, Zip Code Total Award Funding
CONCORD NH 03301-6510 Federa: $299,990.00
ESH Non-Federal: $0.00
Program Office Program Officer
OAR Climate Program Office (CPQ) Bhaskaran Subramanian 443-523-7461

bhaskar.subramanian@noaa.gov

CFDA Number and Project Tille

11.431: Advancing scale-zppropriate climate resilience: the New Hampshire Coastal Neighbors Technical Assistance Program (N-
TAP)

Requested Extanslon Data

08/31/2024

Justification

We are submitting an AAR for a 12-month no cost extension. Our justification for the extension is the following; 1) We experienced
delays due to Covid-19 when first subcontracting funds to subawardees (UNH). The subaward to UNH from NHDES wag approved
in November 2021 {originally planned for September 2021). 2) We experienced delays in the initial hiring of the Program
Coordinator (she started her position in February 2022, originally planned for Octobér/November 20217 and 3) We experienced
project delays related to the PI's 24 week extended leave of absence for the birth of a child (fanuary 2022 through June 2022). During
that time, new staff assigned to the project in the PI's absence Jeft their position. The project is moving smoothly and with momentum
now, and we anticipate completion of all deliverables within budget by August 31, 2024,

Award Action Requesl Status

Approved

SUBMITTED BY DATE
Steven M Couture 01/30/2023
APPROVED BY DATE
Federal Approval Not Required
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. aig ‘l\ 1ne state of New Hampshire
' NHDES Department ofEnvu'onmental Serv1ces

- —— N . ]
B e Robert R. Scott, Commissioner

September 1, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorab_le Councit
State House

Concord, New Hampshire 03301 APPROVELDC RO
maTE Yiliv e ST
REQUESTED ACTION DA AL -H-.f-: ﬁx—-’—-w-—u -
CoiE_ o Dt L

Authorize the New Hampshire Department of Environmental Services (NHDES) to RETROACTIVELY amend
2 SOLE SOURCE Cooperative Project Agreement (PO# 1083211) with the University of New Hampshire
(UNH), Sponsored Programs Administration {VC #315187-8083), Durham, NH, for the UNH Coastal
Neighbors Technical Assistance Program (N-TAP) project, by: {1) extending the project completion date to
August 31, 2023, from August 31, 2022, (2} increasing the contract award amount by $128,090t0 $251,906
from $123,816 in order to complete the second year of work committed to in the National Oceanic and
Atmospheric Administration (NOAA) federal grant award, and (3) revising the scope of work to include
additionat tasks and associated reporting deliverables, effective as of August 31, 2022 through August
31,2023, upon Governor and Councit approval. The originai agreement was appraved by Governor and
Council on November 3, 2021, item #87. 100% Federal Funds.

. FY 2023
03-44-44-442010-3642-102-500731 $128,090

Dept. of Environmental Services, Coastal Resilience, Cantracts for Program Services

EXPLANATION

NHDES requests approval of an amendment to a SOLE SOURCE Cooperative Project Agreement (CPA) to
provide the University of New Hampshire with additional funds to advance N-TAP. NHDES is also
requesting RETROACTIVE approval to extend the CPA which expired on August 31, 2022, NHDES staff
turnover and extended leave as well as UNH staff summer vacations prevented the extension request-
from being completed prior to the August 17, 2022 G&C meeting closing date, resulting in this request
appearing before Governor and Council after the original CPA end date. The original agreement with UNH
was SOLE SOURCE because UNH was part of the collaborative team that created and submitted the project
proposal to NOAA, and NHDES is required to adhere to the proposed work and budget as part of the
federal award. The original agreement provided a scope of work and funds to complete the first year of
work with the stated expectation that NHDES would amend the agreement upon receipt of a second year
of funding contingent upon NOAA approval of the Special Award Condition. tn March 2022, NOAA
approved the Special Award Condition to provide additional funds and extend the award period. Under
this amended CPA, UNH will complete a second year of activities, including participating in additional
project team meetings, completing additional grant reports, delivering the neighborhood scale technical
assistance programs, planning and executing an additional peer-to-peer learning event, developing a

www.des.nh.gov
29 Hazen Orive » PO Box 95 « Concord, N1 03302-0095
(603)271-3503 » Fax: 271-2867 « TDD Access: Relay NH 1-800-735-2964



His Excellency, Governor Christopher T. Sununu
and The Hanorabie Council

Page 2.0f 2

framework for transferring the program to other places, coordinating development of a journal article,
and sharing lessons learned at conferences. A copy of the original agreement is included as Attachment
A,

Ta date, $37,857.76 of the original agreement amount of S123 816 has been spent. The amended
agreement amount total is $251,906. No match Is associated with this agreement. NHDES will provide
100% of the project costs through the federal grant. A budget breakdown is included in the Coocperative
Project Agreement Amendment 1.

In the event that Federal Funds become no longer available, General Funds will not be requested to
suppoit this project. The amendment has been approved by the Office of the Attorney General as to form,

execution, and content.

We respectfully request your approval of this item. \ r

Wl ader

.<9{- Robert R. Scott, Commissioner
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AMENDMENT Bl to
COOPERATIVE PROJECT AGREEMENT
bhetweon the ‘
STATE OF NEW HAMPSHIRE. Department of Environmental Services
avd the :
Liniversity ol New Hampshire of the UNIVERSITY SYSTEM QU NEW HAMPSHIRTF

The Cooperative Project Agreement, approved by the State of Now Hampshire: Governor and Exccutive
Council on November 3, 2021, item # 87. for the Project titted “UNH Coastal Neighbors Techuical
- Assistance Program (N-TATP),” Campus Project Director. Alyson Eberhardt, is and all subsequent
properly approved amendments are hereby maodificd by mutual consent of both parties for the reasonds)
described below:

Purpose of Amendmend (Choose il applicable items):

Extend the Project Agreemént and Project Period 2nd date.

£ Provide additional funding from the State lor expansion of the Scope of Work under the Codperative
Project Agrcement.

O Other:

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

o Article A is revised to replace the State Department name ol with andfor USNH campus
from L0

o Article B, s revised o replace the Project End [ate of §/31/2022 with the revised Project End Daie of
R/31/2023, and Exhibit A, arucle B is revised Lo replace the Project Period of Upon Governor and
Countil approval — August 31, 2022 with November 3, 2021 — August 31, 2023,

« Article C.is amended to add Exhibit A by including the proposal sitled. = - 7 dated

» Article D. is amended o change the State Project Administrator 1 and/or the Campus Project
Administrator to '

= Article .15 amended to change the $1ate Project Director o and/or the Campus Project Director
10

» Arucle F. is amended to increase funds in the amount of $128.090 and will read: See amendments 1o
Exhibit A below. '

+ Anicle F. is amended to change the cost share requirement and will reach:

Campus will cost-share % of towal costs during the amended tern of this Project Agreement.
o Article F. is amended 1o change the source ol Federal funds paid to Campus and will read: )
o Anicle G. 18 exercised to amend Articie(s) of the Master Agreement for Cooperative Projects

between the State of New Mampshire and the University Sysiem of New Hampshire dated November
13,2002, as follows:

Arlicle is amended in its entirety to read as follows:

2
- £
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Article 15 amended in 1ts entirety v read as [oilows
¢ ‘Article M. is mncndud wch that:

r—] State has chosén not tn take posscssion of cqmp:mm purc.lchd under this I‘ro;ul Agreement,

[ ] State has choseri to take puSSESSION (Jrc,qmprm,nt purchased under this Project Agrceme ni and will
issue instructions for the disposition of sugh’ equipment within 90 days of the Project-Agreement’s
end-datc. Any expenscs. mumed by Campus.in ¢arrying out State’s l-.qumlcd disposition will be
fully reimbursed by Siate.

o [X] Exhibit A is mnend;':gl a5 attached -and goled with italics not beld (add:tion) and sirikethrouuh
{(deletion).

: g2
o [] Exhibit B is amended as attached. o

All ather terms and conditions of the Cooperalive Project Agrecment remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project -Agreement, and the Master
Agreement coastitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede aid replace any previously existing arrangements, oral and wrilten; further
changes herein must he made hy written amcndmem and cxccuted for the partics by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Lxecutive Council of the State of New Hanpshire or other auihorized officials approve this
Amendment o the Cooperative Project Agrecment,

[N WITNESS WHEREOF, the following parties agree to this Amendment #1 to the Cooperative Project
Agreenient.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Envirgnmentat Services
Name:Louise Griffin ' Name: Rabert R, Scon Epr

Title: AVP & Chief Restarch Administration Orcer Title;  Commissivugn

Signature and Date: | gyise (Griffjpy Heety s i tase fndin _Signatune dild Date: [’l l ﬂ-&y_—/(rakki

Coomrs MO a1+ 13T LG

By An Authorized Official of: the New By An Authorized Official of: the \'cw
Hampshire Office “flhj Attorne Hampshire Governor & Executive Council
General Name: 7792 bt Htrride- Mame: e

Tile: Liif. /{#7 (=4 VL(/I’" i o Tl
Stunatme und Date: 2=t _{;;x',’.‘,-'?l:?z z Sigpaweeand Dae:
Fage 2 0710 oy

Campns Awhorized Official
Date 05“.!1'??
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C. Objectives: - : oH :

Program Research Question; How docs a nc,n.,hbmhnod \c.ah. pc.u -[0- chr rechnical assisiance approach
to future caastal flood risk assessment and resilience pldnmn;, influcnce knowlddge, confidence,

cngagement, networks, and action: among Loaml New fampshire residents af gisk of scu-tevel rise
and coastal flooding?
Overall Program Scicntific Objectives o be achieved by the ‘end of Year 2:
1. Empower and support between 4-7 Neighborhood Coordinators to coordinate a peer-to-peer
purgpe learning and, a,ng,agqumnr. approach with their neighbors.

. .):.J .1;;( 0ol tcchhigal assistance providers, improve ability to deliver effective lechnical
ok 3"'" & 'mswwncc to: ddVElnCC s ’o_dqlal conmunity resilience, including technical agsistance
“"”‘*’"’ﬁl%’ﬁdus in'iit 1east threc NQA A assct organizations (NHDES Coastal. ngram NH: Qe G R

Great Bay National leuarmc Reésearch Reserve).
3. Devclop Programmatic Pnncuplu, to guide a collaborarive and equitable pmcc:.s ofdu.clc)pmg
= and’ impleménting N-TAP"
. 4. . Forat least 50 coastal- nughborhuud residents (residents), increasc knowledge aboul climate-
" influenced CFRI; Dood resllu.nu: oplions, and the progmm; “and gover nmuna] systems that fund
and regulate those oplions.
5. Foratleast 30 residents, increase L(Jnﬁdt,m.c in their Ckpl..l’ll,\\, and capacily to advocate tur
neightorhbod and community action.’
6. Forailcast 100 residents, inerease engagement with neighbors and for at least ?U rc\ldcm.k,
increase engagement with their municipal andior stale government.
7. Inecrease social capital in 4-5 neighborhoods. :
3. By the end of the grant period, empower at least one neighbarhood to adv.m oastal resihience
ilood mmymun strategies identificd through the program, :
9. Share the peer-to-peer, neighborliood technical assistance framework {or coaslal community
resilicnce building with at tcast four other coastal states,

A. Scope of Work: NH Sea Gran/UNE Extension (NHSGE) will refer to the original full proposal to
NOAA Adapration Sciences funding opportunity entitled "Advancing scale-appropriate climate
resilicnce: the New ‘Hampghire Coastat Neighbors Technical Assistance Program (N-TAPY” for
oru,m.tl dcsulpuon of the project scope of waork, including project timeline, This Project Agreement

“§upports the completion ‘of activities and deliverables for the project proposal. Sume details may bé
adjusted by the project tcam as the projcct progresses, so long as deliverables and outcomes remain
gencerally the same or equivalent. Significant changes must be approved by NHCP (and where
necessary, NOAA) and in some cases (timeline exiension, cic.) may require an amendment Lo this
Cooperative Project Agreement. NHSGE will complete the folowing activilies to sm!afy the
requirements of this Project Agreement:

Activity 1 Capaceity baildine and plinning

Hire Provram Coordinador

Page Yol 10
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NHSGIE Program Manager Eberhardt will develop a job deseription, hire and on-board the N-TAP
Coordinator, with assistance lrom the project stafl. The Progrum Coordinator will be employed by NI
Sea Grant Extension and supervised by Eberhardt; this new position aligns quite closely with the goals of
the Sea Grant College Program 10 “provide reliable technical and science-based information to residems
to address local needs.” A prompt hiring will enable the Program Coordinator to be in a position 10
aversee the coordination of the N-TAP program {rom the start, Eberbardt, with assistance from NHCP
Program Manager Howard, will provide the Program Coordinator with essential orientation, training, —
resources, and introductions to ensure they can cfficiently and cffcctively coordinate N-TAD.

Qutcome: Program Coordinator in place to lasinch N-TAP,

Detiverable: Program Coardinator job description developed, hire made, and training completed
Estimated timeframe: month 1-3

Conrdinate Mcectings with Project Advisory Fxperts and Finalize N-TAP Work Plan

The Program Coordinator, with guidauce from Managers Eberhardt and tioward, witl coordinate a 1can
of Propram Advisory Experts to refine and finalize the project work plan in both group and individual -
mcetings. Program Advisory Experts consisiing of key partners from community organizations, academia,
and government agencics including NOAA asscls, witl provide knowledge that is critical to crealing an
impaciful N-TAP program. Expertise represented will inciude ecosystem restoration and management
(Dr. David Burdick, Dr. Gregg Moore), floodplain management and flood insurance (Samara Ebinger,
JTennifer Gilbert), cvaluation (Dr. Lindsey Williams). public health and housing (Scacoast Public Healh
Network and others), engagement (PRYEP, GBNERRY), facilitation (PREP, GBNERRY), and local
ncighborhood expertise (SHEA, LTAP participants).

Qutcome: Project work plan is developed and all project staff understand their roles and
responsibilities; as well as project goals.:

Deliverable: Final N-TAP project work plan
Estimuted timeframe: month 2-3

tdentity high Toad risk, low-inconie neighborhoods and develop a neighborhood engagenyent plan

Identify at least 10 priority neighborhoods. The Program Coordinator, with guidance from the
Program Managers Eberhardt and Howard, will conduct a desktop analysis ta identify neighborhdods of
high Nood and economic risk using publicly available datascts as well as local rescarch products such as
the NOAA-funded social vulnerability index created for the Hlampton-Scabrook Estary (Kirshen et al.
2018). The Program Coordinalor will review [indings with Program Advisory Experts and, with their
expertise, identify neighborhnods on which 1o focus N-TAP cfforts.

Develop a neighborhood engagement plan. The Program Coordinator will develop a neighborhood
engagement plan with input from Program Managers and Program Advisory Experts and their larger
networks experienced at working with hisiorically underserved neighborhoods. The engagement plan will
include provision of financial support and/or other barrier-reducing services and sirategics (o help readch
new audicnces on a foundation of trust, transparency, and aceessibility.

Quicome: Project staff are familiar with the needs in the region and prepared to engage historically
underserved neighborfgods.

Deliverable: List of at least 10 priority neighborhoods and a neighborhood engagement plan for
historically underserved, low-income neighborhoods

Estimated timeframe: month 3-5

Project teamn coordinatlion and grant reporting

Paged of 10
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P Proprim € cendhinsior will be responsibile for consdimaimg members of the project stalt, with suppor
rom the Progrm Managers, Ihroughout dhe prat peciod seith regular project sttt cheek ins, The
Progren Munagers will by eesponsible Tar all Boancial and eehnical reporting reguirements.

Oureome: Al progrean participanis are engoged, reporting vequiremends are achicved, and the
Program Cowrdinaror guing expericnee in program munagenins,

Detiverabte: faterim fivanciol and technivad progeess reporet die an the end of monthe Y (May 200.22),
affer whicl iieeim finccrad and rechiveal progeess reports due comnally (dey 202030, cond fidd faoancial
perforianes progress seport due watlon 6t davs afice the progect end dere.

Estimuted timeframe: check ins approximarely monthiy

Activity 2: Neighbors Technical Assistance Proervam implementition

Reeruit 4-7 Nejghhorhood Coordinastars

The Program Courdinator, with guidance from the Program Managers, will build on relationships with
previous L-TAP participants in the priority neighborhoads o recrvit candidates 10 serve as Neighborhood
Coardinators. [n addition, guided by the engagement plan, the Program Coordinator will recruit new
participants to serve as Neighborhood Coordinators from 2-4 low-income neighborhoods at risk of coastal
flooding. Neighborhood Coordinators will be recruited from a total of 4-7 priority neighborhoods.

Neighborhoud Coordinstors arc residenis of high flood risk priority neighborhoods that will bring local
knowledpy ot neighborhood culture, assets, and challenges w help develop a neighborhood-specific
progem, will participate o a peer-to-peer learning cohort, and will host conversations in therr own,
neighburhoods. Neighbarhood Coordinators will serve as the Haison between the project e and their
neighbars,

Direct financial incentives will be available 1o Neighborhood Coordinators from historically underserved
neighborhoods and will be administered by NICP Progrinn Manager Howard under direction from the
Program Advisory Experts with experience providimg such support. The Peaject Coondinator will work
wrtl the Project Saff o outline Neighborhood Courdinasor cobart progeanm, stalV support, responsibilitics,
time commitment, and expected banelits, The Program Coordinator will work with the intérested
Netphborhood Coordinators to further refine their roles and responsibilities based an their needs and
canstraints, '

Qutcome: Relationships with neighborhoods established und 4-7 Neighborhood Coordinators
identified.

Estimared timeframe: month 3-6

Admipister Phase L Program to new Neiehbochood Coovdinators

f
The nrust-buitlding process of the Phase | {furmerly L-TAL) program wil form the seafTold on which the
Phase [ neighborhood program is buili. Neighborhiood Coordinators who have not previously participaied
a1 the Phase T program will participate in Phase Tin order o increase participant knowledge of current and
future CFRI, familiarize themsclves with the technical assistance approach, create opportunitics for their
feedback, and 1o build trust with the project icam (Scientific Objective 1),

The Program Coordinator will coordinate Neighborlhood Coordinator participation in the Phase { program.
The Program Managers will assist with site visits amd Phase | content development and delivery, Program
Advisory Experts from the Scacoast Public Health Network will advise ihe process und join the site visits,
‘where warranted, to provide expertise in public health matters.

Quetcame: New Neighborhood Coordinanrs are fumilinr with the aims and process of the program and
the project staff wnd fearn about flovd visks to their residences. Data collected for program evaluation,

Estimared timeframe: month 4-8
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Condirm participation of Neighborhood Coordinators and assien Neighborhood Support (e

The Program Coordinaior will coordinate assignment of a Neighborhood Support Persen (including

~ themselves) to cach neighborhood. The Program Coordinatar, Program Managers, and select Program
Advisory Expens (i.c., the Coastal Training Program Coordinator from the Greal Bay National Estuarine
Research Reserve and the Technical Assistance Program Manager from the l’isc;niaqda Region Estuaries
Partnership) will cach serve as a Neighborhood Support Person to suppors -2 neighborhoods, ach
Neighborhood Support Person will work closely with the Neighborhood Coordinator to (acilitaie the N-
TAP process. [n addition, the Ncighborhood Support Person will serve as the primary technjcal assistanc
provider in their designated ncighborhood(s). The Program Coordinator will coordinate regularly
scheduled check-ins among the N 1o seek feedback, share lessons learned, identify similaritics and
differences in process among ncighborhoods, and participate in intervicws with the Program Advisory
Expert conducting the program evaluation (Scieniifie Objective 23,

The Program Coordinator, with guidance from the Program Managers, project staff, and Neighborhood
Coordinators, will voordinate development of a sct ol programmuatic principles ws a fundamental part of
the N-TAP program to further cultivate trusi, collaboration, and equity. For instance, the program will be
cornmitted to clear and transparent conununication, all participaits will approacly the collaboration from a
place of humility, and all sources of knowledge will be valued including experiential, sciemific, and
cultural knowledge (Scicntific Objective 3).

Qurcome: (”nmmum!_y and staff leaders for each neighborhood are identificd and undurwum( their
roles. A culture of humility and respect is codified.

Deliverable: vahbarhaod Coordinator and Neighborhood Support Person role desc riptions, N- TAP
Programmatic Principles

Lstimated timeframe: month 4-8

Develop neighborbood scale (éehnical assistnnee plans

Collaboratively, the program tcam will develop neighborhood seale technical assistance plans thar arc
specific to cach neighborhood. The Program Coordinator will lcad this task with support from the
Program Managers, and the Neighborhood Support People. The Program Coordinator will ensure that the
program evaluator helps the team incomporate and refine relevani and successful pieces from the Phase I+
progran, including development ol a survey for acighborhood participants to complete early in the
prograni. The survey will identify individual and shared goals and barriers, and information from the
survey will inform the program evaluation to assess unpact and cllicacy toward meeting scientific
objectives. Tach Neighhorhood Support Person and Neighborhood Coordinator will work together to
tdentify the needs and strengths of their neighborhood to inferm the process. 1t is anticipated that while
similarities will exist among the support needs for cach neighborhood, needs will also vary requiring
ditferent engagement approaches. Program Advisory Fxperts with experience in facilitation, engagement,
and working with historically underserved populations will help guide the development of neighborhood
specific technical assistance approachces.

Qutcome: Project staff and Neighborhood Coordinators gain an understunding of each nc.lgh hurhoud
and jts specific needs and collahoratively develop plans to address them.

Deliverables: Coastal Neighbors Technical Assistance Plans (NAFPS) fur each neighborhood
Estimated timeframe: month 6-12

Deliver neighborhood-scale technical assistance programs

Under coardination from the Program Coordinator, the Neighborhood Support Person and Neighborhood
Coordinater will deliver cquitable, relevant technical assistance to 4-7 neighborhoods. Coastal residents
will be recruited using approuches developed. The program evaluator will administer the survey (o
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participants carly in the program. It is anvicipated thay neighbarhood-specific group discussions will be an
important approach 1 fosier trust, create safe spaces for discussing the complexitics and uncertaintics of
currem and future coastal flood risk and aptions, create abundant opponunities for participant input, and
maximize the poiential for learning (Gardner et al. 2002). The specifies of cach fecilitaied conversation
will be determined as part of the project: however, generally these conversations will identily goals and
voncems across spatial (parcel, neighborhood, community. and region) and temporal (short, mud. or louy
tenn) scales and provide the best available climate-based coastal fload visk informasion, and infermation
on povernance structures and local resilicnce efforts. In addition, participants in neighborhood
conversations will collaboratively work iogether to identify options and actions to develop a
neighborhood resilicnee Action plan. The aclivitics cumplclcd w;!l contribute to the achievement of
Scicntific Objectives | through 8.

Outcome: Coustul residents build social capital und create goals for their neighborhood resitivnce
efforts. Data are. collected for program evaluation,

Deliverables: Early program evaluation survey completed, Neighborliood resilicnee action plany
Estimated timeframe: mmonth 12-22 end of project period

Plan and execute Neighborhood Coordinator peer-to-peer learning e\'fc.nt(s)

W are evaluating the hypothesis that a peer-to-peer technical assistance approach to {uture coastal flood
risk assessment and resilience planning will improve confidence, engagement, and social capital, and
ultimately coastal resilience in high flood risk neighborhoods. The Progrun Coordinator will work with
the Neighborhoddd Suppaort People 1o foster semie peer-to-peer learning among Neighborhood
Coardinators, As such, in addition to interactions in planning mectings, staff will structure at least esa fve
opportunitics for Neighborhood Coordinators w fearn from anc another about their respective approachvs,
experivnees, challenges, successes, and options for mitigating coastal flood risk and increa*;ing their
neighborhood resilience. As an example, the Progeam Coordinator could invite established neighborhood
leaders in the toewn of Hampton (West of Ashwonrth Ave and Meadaw Pond neighborhoods) w join these
dialogues (which could take place in a backyard barbecue setting) and share lessons they have learned
since beginning their neighbarhood organizing following the 2018 siorms. These vptional peer-to-pecr
learming opportenitics will take place at least fwice over the course of this Agreement, ar a eritical midway
point after the neighborhood plans are dcvclopcd but before they are delivered.

Owcome: Neighborhood Coordinarars gain experience sharing the knowledyge gained ﬁmn their
progranm to new adudiences. Data are collected for program evaluation,

Deliverables: Two peer-to-pecr learning eventy completed.
Estimuated timeframe: First eveal al profect midway point and second event toward end of project periad,

Aclivity 3: N-TAI" research and evaluation

Support develupment ol a program evalsition plap
)

The Program Coordinator, with assistance from the Program Managers, will support and provide inpui to
the i'rogram Evaluator Dr. Lindsey Williams (RiverSea Advisors) development of a program evaluation
plan, NHCP Program Manager will administer the subagrecinent with RiverSea Advisors. Evaluation data
collection methods included in the plan may consist of intervicws with program participants and key
stakcholders and participant observation at community mectings, pre- and post-surveys and mecting
cvaluations.

Cutcome: Project staff coordinate to easure program evaluation of the efficacy of the N-TAP propram.
i frog J prog

Deliverable: Pragram evaluation plan integrated into N-TAP (RiverSca Advisors is responsible for the
plan developmeni)
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fstimated timeframe.: month 6-12

Supportimplemenlation of the program evaluation plan

The Program Coordinawor and Program Managers will support the Program Lvaluator as they implemens
the evaluation plan developed o document program cfficacy and inform development of a transterable
pcer-10-peer, ncighborhood technical assistance framewaork {or coastal community resilience building.
The Program Coordinator and Program Managers will review and provide feedback on an interim
program cvaluation report provided by the Program Evaluator in months | 1-12 that provides initial
evaluation results and recommendations for project adjustments 10 meet outcomes and scientific
objectives by the completion of the project. The Program Coordinator and Program Managers will review
and provide feedback on a final evaluation report completed by the Program Lvaluator that summarizes
findings across the full periad of perfoemance.

Qutcome: Data wre analyzed and program efficacy evaluated.
Deliverables: Interim evaluaiion report and final eveluation repori reviewed and feedback pravided,

Extimuted timeframe: month 11-12 and again at the end of project period.

Activity d: Neiphborhood learning & sharing

— .
Doevelop transferable feamework (or a neighborhood-seale, peer-to-peer techinical assistance
program for coastal resilicnce A\

N-TAD seeks to develop and test an equitable, cmpirically-based frumework for neighborhood trust-
building, learning, cngagement, and empowerment that can be applicd both jvcally and i other cousial
states to address climatc-influenced flood risks and support communiry resilience building. Based on
lessons learned and programi outcomes identificd in the interim and final evaluation reports. the Project
staff and interested Neighborhood Coordinators will collaboratively develop a transferable framewaork for
ncighborhood-scale coastal resilience engagement. The Program Coordinator will be responsible for
coordinating”development of the framework.

Quicome: Framework is developed to share with other coastal managers, community leaders, and
organizations 1o fucilitate their own programs and enhance the effectiveness and scale of coustal
resilience technical assistunce.

Deliverable: Transferable framework for technical assistance to advance neighborhood resilience
Estimared timeframe: month—8-24 hy the end of the project period

Write and submit findings to peer reviewed journal

To sharc lessons feamed with the larger adaptation community, Program Coordinator will egordinate the
Program Managers and Program Evaluator, in partnership with other interested project stafT and
participants; to develop a manuscript in submission to a peer-reviewed journal, such az the Journal of
Coastal Zone Management (Scientitic Objective 8).

Qutcome: Findings are shured with the scientific communiiy.
Deliverable: Munuscript summarizing findings and a model for neighborhood technical assistance
Estimated timeframe: mnth-t8-24 by the end of the project period

Shsire propram outcomes and findings events snd conferences

To share N-TAP findings, NHSGE and/or NH Coastal Program project staff will present at no fewer than
three community, regional, and/or national scale events/conferences. Candidates include the National
Environmental Justice Conference and Training Prograim, the Coastal States Organization, New
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Ripstme-Maine Chinae Adaptation Techinical Assistance Providers annug) :;xull:znge‘, New Hampshire
Crnstd Climate Suonnit, Nowtheast Regional Ocean Couneil, NH Coussal Adaptalion Workgroup, NH
Sea Grant, NH Depastiment of Envirommenal Services, and the Climigration Network (Scientific
Objeative 8). NHSGE will leverage the Sea Grant National Network as @ vehicle for transterring the N-
TAP framework to iechnical assistance providers and coastal adaplation professionals in other regions.,
Curcome: Findings of this program are shared with o varicty af widicnces avross a broud geographic
range, witl the opportunity for clarifping guestions and feedback for the progre ream,
Deliverable: Publicly available presemation materiafs and/or poster.
Extimated timeframe. end of project period
Deliverables for the Project Agrecment:
¢ Al Trogram Coordinator jub description developed., hire made, and initial training completed.
e AL Final N-TAP project work plan.
* Al:Listofatleast 10 priority neighborhoods and a neighborhood engagement plan for historically
underserved, low-income neighborhoods.
* Al Interim financial and technical progress reports and final financial and performance progress
repor!
* At Ncighborhood Coordinator and Neighborhood Suppart Person role descriptions, N-TAP
Programaaric Principies.
* Al Coastal Neighborhood Technical Assistance Plans (TAPS) for cach neighborhood
e Al Atleast ere hwo peer-10-pecr learning events completed.
e A2 Coasted Neiphhorhood resitionce acpon plins completed fir aach meivhhorhood
¢ AZ Program evaluation plan integrated into N-TAP (RiverSca Advisors is responsible for the plan
development).
e A3 lmerim evaluation report reviewed and feedback provided.
o A3 Final evaluation report reviewed und feedbuck pravided.
© A Transferable framework for technival assisiance developed,
o A Manuseriptsummarizing findings drafied and submitied.

required (inancial reporting covering the Project Agreement start date through May 31, 2022, due no luter
than June 11, 2022,

E. Detiverabies Schedule: Campes will provide one Performance 'ropress Report wnd associated

F. Budget and tnvoicing Insteoctions: Campus will submit invoices 1o State on regular Campus
mvoice forms no more Brequenty than monthly and no less frequently than quarterly, Invoitces will be
hased on actual project expenses incurred during the invoicing period, and shall show current and
cunmiliive expenses by nEyjor cost categorics as shown helow. State will pay Campus within 30 days of
reeeipt of cach invoice. Campuos with subnnic s final invorce and final financial report not later than 60
days afler the Project Period end date. '

Budget ltems State Funding Cost Sharing Total
l. Salaries & Wages §133.673 . $7133.675
2. Fringe Benefits ' ; 558,550 . §383550
3 Travel 52,650 $2.650
4. Supglies and Scrvices 33.050 . 83,050
5. Other (IT support) - - .
. Facilitics and Admin. §51.981 S3t.9n!

Subiotals: 251 006 $0 $251.906
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Tenal Project Closts: §23/1,906

Other: Funding Credit and ADA Conpliance: All (inal work products and gutreach materials shall
include the NOAA, NHDES and NHCP logos and shall siate that "This project was funded, in part,
by National Oceanic and Atmospheric Administzation in conjunction with the New Hampshive
Department of Environmemtal Services Coastal Program.™ All final work products must meet the
applicable Americans with Disabilitics Act (ADA} Title H Regulations to the extent practicable and
shall be guided by best practices outlined in the Revised Section 508 Standards of the Rehabilitation
Act and the Web Content Accessibility Guidelines (WCAG). At minimum, underlined and
descriptive text links, color best practiees, captions for audio and video content, headers in tables,
images with alt text, gender-ncutral text, and consideration of the Plain Writing Act. Examples of
final work producls and outrcach materials include, but are nor limited 1o, project reports, press
releases, newsletter articles, websites, videos and signage.
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The State of New Hampshire
NHDES Department of Environmental Services

e Robert R. Scott, Commissioner

e e e

Qctober 15, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Environmental Services (NHDES) to enter into a SOLE SOURCE Cooperative
Project Agreement with ‘the University of New Hampshire, Sponsored Programs Administratign {(VC
#315187-B083), Durham, NH, in the amount of $123,816 for the UNH Coastal Neighbors Tethnical
Assistance Program (N-TAP) project, effective upon Governor and Council approval through Aughst 31,
2022. 100% Federal funds. '

Funding is available in the foilowing account:
fy 2022
03-44-44-442010-3642-102-500731 $123,816
Dept. of Environmental Services, Coastal Resilience, Contracts for Program Services

EXPLANATION

~ Hampshire Sea Grant (NHSG) are the key named partner entity on the National Oceanic and Atmospheric
administration (NOAA) Adaptation Sciences project proposal selected by this nationally comgetitive
Federal Funding Opportunity. UNH Extension and NHSG collaborated directly with NHDES to develop the
N-TAP grant proposal that was selected for funding by NOAA. In order to meet the requirement of the
fFederal Award, NHDES is required to adhere to the scope of work and budget proposed and selected for
funding, including subcontracting to the entities named in the proposal. In FY 2019, UNH Extensipn and
NHSG were selected in a competitive Request for Proposal process by NMDES and approved by Ggvernor
and Council {approved 2/20/19, item H83) to receive a Coastal Resilience Grant that supported the Loastal
Landowner Technical Assistance Program (L-TAP). N-TAP continues the next phase of work based on
practices, lessons, and needs identified in the L-TAP project, and therefore, UNH Extension and NH Sea
Grant possess the unigue programmatic knowledge and experience to carry out the N-TAP project.

This agreement is SOLE SOURCE because the University of New Hampshire {UNH) Extension 11 New

The purpose of this agreement is to enable UNH Extension and NH5G to establish a neighborhood-scale,
peer-to-peer technical assistance program to assist coastal New Hampshire residents at risk of sga-level
rise and coastal flooding. UNH Extension and NH Sea Grant will hire a program coordinator, coordinate a
multi-partner project team, and develop and implement neighborhood engagement plans, and gxecute
neighborhood peer-ta-peer learning events.

www.des.nh.gov
29 Hazen Drive » PO Box 95 « Concord, NH 03302-0095 ,
(603) 271-3503 » Fax: 271-5171 « TDD Access: Relay NH 1-B00-735-2364




His Excellency, Governor Christopher T. Sununu
and The Honorable Council
Page 2

Total project costs for this agreement are $123,816 for the first year of work, with intention to enter into
agreement for a second year of work upon NOAA approval of the multi-year Special ‘Award Condition
which provides a second year of funding. A budget breakdown is provided in the Cooperative Project
Agreement:

in the event that Federal funds become no longer available, general funds will not be requested to support
this project. This agreement has been approved by the Office of Attorney general as to form, execution
and content. :

We respectfully request your approval of this item.

Yy

Robert R.'Scott, Commissioner




COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Environ mental Services
3 and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

A. This Cooperative Project Agreement (hercinafter *Project Agreement”) is cntered into by the State of
Ncw Hampshire, Department of Environmental Services, (hereinafter "State”), and the University
System of New Hampshire, acting through University of New Hampshire, (hcreinafter "Campus"), for
the purposc of undertaking a project of mutual interest. This Cooperative Project shall be carricd out
under the terms and conditions of the Mastér Agreement for Cooperative Projects between the Staic of
New Hampshire and the University System of New Hampshirc dated November 13, 2002, except as
may be modified herein. ]

B. This Project Agreement and all obligations of the parties hereunder shatl become effective on the date
when the Governor and Executive Council of the State of New Hampshirc has approved this Project
Agreement (“Effective datc”) and shall end on 8/31/22 with the insention to amend the Project
Agreement bascd on the Special Award Condition (SAC) associated with the NOAA award
NA21OAR4310283 which sets forth the conditions for a projcct cxeension to 8/31/2023 and Yecar 2
funding. If the provision of scrvices by Campus precedes the Effective date, all services performed by
Campus shall be performed at the sole risk of Campus and in the cvent that this Project Agreement does
not become effective, State shall be under no obligation 1o pay Campus for costs incurred or services
performed; however, if this Project Agreement becomes effcctive, al) costs incurred prior to the
Effective date thai would othenwise bc allowable shall be paid under the tcrms of this Project
Agreement. 5

C. The work to be performed under the terms of this Project Agreement is described in the proposal
identificd below and sttached to this document as Exhibit A, the content of which is incorporated herein
as a part of this Project Agreement.

Project Title: UNH Coastal Neighbors Technical Assistance Program (N-TAP)
D. The Following Individuals arc dcsignated'as Projcct Admiristrators, These Project Administrators shall

be responsible for the business aspects of this Project Agreement and all invoices, payments, projecl
amendments and related correspondence shall be directed to the individuals so designated.

State Project Administrator Campus Project Administrator

Name:  Sieven Couture Name:  Kimberly Becker

Address: NH Coastal Program Address: University of New Hampshire
Dept. of Environmental Services Sponsored Programs Administration
222 International Drive, Suite 175 Service Building/$1 College Road

Portsmouth, NH 01801 .. Durham, NH 03824-2620
Phone: 603-559-0027 ; Phonc: 603-358-244)

€. The Following Individuals arc designated as Project Directors. These Project Dircctors shall be
responsible for the technical leadership and conduct of the project.  All progress reports, completion

“réports and rélated correspondence-shall be directed 1o the individuals so designated.

State Project Director Campus Project Director
‘ Name:  Kirsten Howard Name:  Alyson Eberhards

Address: NH Coastal Program Address: University of New Hampshire
Dept. of Environmental Services ... - NHScaGrant Extension
222 International Drive, Suite 175 122 MastRd, = 7
“portsmouth, NH 03801 T T Lee, NH 03824,

Phone: 603-55%9-0020 ) Phonc: (603) 862-6709
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F. Total State funds in the amount of $123,816 have been allotted for Year | ofthis project and are available
for payment of allowable costs incurred under this Project Agreement. If conditions set forth in the
Special Award Condition associated with the NOAA award NA21QAR4310283 are met, the State will|

- scek @ Project Agreement amendment to provide Year 2 funds in the amount of $128,090 and cxiend
the project end date to August 31, 2023. Statc will not reimburse Campus for costs cxcecding the amount
specified in this paragraph. r

Check if applicable ‘
(X Campus will cost-sharc 0% of total costs during the term of this Project Agreement.

£ Federal funds paid to Campus undecr this Project Agreemerit are from Grant/Contract/Cooperative
Agreement No, NA21OAR4310283 from National Oceanic and Atmospheric Administration
(NOAA) under CFDA# 11.431. Federal regulations required to be passed through to Campus as -
part of this Project Agreement, and in accordance with the Master Agreement for Cooperative
Projects between the State of New Hampshire and the University System of New Hampshire dated
November 13, 2002, arc attached to this document as Exhibit B, the content of which is incorporated
herein as a part of this Project Agreement,

G. Check if applicable :

] Article(s) of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of Ncw Hampshire dated November 13, 2002 isfare hereby
amended to read:

H. §X State has chosen not to take possession of equipment purchased under this Project Agreement.

[[] Statc has chosen to take possession of equipment purchased under this Project Agreement and will

issuc instructions for the disposition of such cquipment within 90 days of the Project Agreement’s end-

datc. Any expenses incurred by Campus in carrying out State’s requesied disposition will be fully
reimbursed by State.

This Projcct Agreement and the Master Agreement constitute the entire agreement between State and
Campus regarding this Cooperative Projcct, and superscde and replace any previously cxisting
arrangements, oral or written; all changes herein must be made by writtcn amendment and executed for the
parties by their authorized officials.

IN WITNESS WHEREOF, the University System of New Hampshire, acting through the
University of New Hampshire and the State of New Hampshire, Department of Environmental Services
have cxceuted this Project Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Environmental Services
Namc: Karen M. Jensen Name: Robert R. Scott

Title: Director, Prc-Award Spoasorcd Programs Tite: Commissioner

Administration

Signature and Date: Signgture agd Datg:
Karen Jensen 8122121 2? é ﬁ Lr f /80052,

By An Authorized Official of: thc New Hampshirc By An Authorized Official of: the New
Office of the Angrney General Hampshirc Governor & Executive Council
Name: Jos5hien sz iSors Name:
Title:  rsip/wprd Alorriesy [=esizrn! - Title:
Signature and Date: / Signature and Date:
i Yzer) -
. ..
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EXHIBIT A
A. Project Titte: UNH Coastal Neighbors Technical Assistance Program (N-TAP)
B. Project Period: Upon Govemor and Council approval, through August 31, 2022

C. Objectives: :

Program Research Question: How does a ncighborhood-scalc, peer-to-peer technical assistance approach
to Future coastal fiood risk asscssment and resilicnce planning influcnce knowledge, confidence,
cngagement, networks, and action among coastal Ncw Hampshire residents at risk of sea-level risc
and coasta! flooding?

Overall Program Scientific Objectives to be achieved by the end of Year 2:

1. Empower and suppon between 4-7 Neighborhood Coordinators to coordinate a peer-to-pecr
learning and engagement approach with their ncighbors. .

2. For at least 10 local technical assistance providers, improve ability to deliver effective technical
assistance to advance small coastal community resilience, including technical assistance
providers in at least three NOAA assct organizations (NHDES Coastal Program, NH Sca Grant,
Great Bay National Estuarinc Rescarch Reserve). '

3. Develop Programmatic Principles to guide a coliaborative and cquitable process of developing
and implementing N-TAP.

4. For at least 50 coastal ncighborhood residents (residents), increase knowledge about'climare-
influcnced CFRI. flood resilicnee options, and the programs and governmental systems that fund
and regulate thosc options. :

$. For at lcast SO residents, increase confidence in their expertise and capacity to advocate for
ncighborhood and community action.

6. For at least 100 residents, increase cngagement with ncighbors and for at least 20 residents,
increasc cngagement with their municipal and/or state government. ‘

7. Increasc social capital in 4-5 neighborhoods.

8. By thc end of the grant period, cmpower at lcast on¢ ncighborhood to advance coastal resitience
flood mitigation strategics identified through the program. )

9. Share the peer-to-peer, neighborhood technical assistance framework for coastal community
resilicnee building with at least four other coastal states.

D. Scope of Work: NH Sea Gran/UNH Extenston (NHSGE) will-refer to the original full proposal o
NOAA Adaptation Scicnces funding opportunity entitled "Advancing scalc-appropriatc climate
resilience: the New Hampshire Coastal Neighbors Technical Assistance Program (N-TAP)" for
original description of the project scope of work, including project timeline. This Project Agreement
supports thc completion of activitics and deliverables for Year | of the 2-ycar project proposal, and
will be amended and extended to provide funding to complete Year 2 activities and dcliverables, if the
NOAA Special Award Conditions are met. Some details may be adjusted by the project team as the
project progresses, ¢ long as deliverables and outcomes remain generally the same or cquivalent.
Significant changes must be approved by NHCP (and where necessary, NOAA) and in somc cascs
(timclinc cxtension, ctc.) may require an amendment to this Cooperative Project Agreement, NHSGE
will completc the fotlowing activities to satisfy the requirements of this Project Agreemeni: '
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- Activity 1: Capacity building and planning

Hire Program Coordinator

NHSGE Program Manager Eberhardr will develop a job description, hire and on-board the N-TAP
Coordinator, with assistance from the project staff. The Program Coordinator will be employcd by NH
Sea Grant Extension and supervised by Eberhardt: this new position aligns quite closely with the goals of
the Sea Grant College Program to “provide reliable technical and science-based information to residents
to address local needs.” A prompt hiring will cnable the Program Coordinator to be in a position to
oversee the coordination of the N-TAP program from the start. Eberhardt, with assistance from NHCP
Program Manager Howard, will provide the Program Coordinaier with esscntial orientation, training,
resources, and introductions to ensure they can efficientty and cffectively coordinate N-TAP.

Qutcome: Program Coordinator in place tv launch N-TAP.
Deliverable: Program Coordinator job description developed, hire made, and training completed

Estimated timeframe: month 1-3

Coordinate Meetings with Project Advisory Exgeris and Finalize N-TAP Work Plan

The Program Coordinator, with guidance from Managers Ebechardt and Howard, will coordinate a tcam
of Program Advisory Experts to refine and finalize the project work plan in both group and individual
meetings. Program Advisory Experts consisting of key partners from community organizations, academia,
and goverment agencics including NOAA asscts, will provide knowledge that is critical to creating an
impactful N-TAP program. Expertise represented will include ecosystem restoration and management
(Dr. David Burdick, Dr. Gregg Moore), floodplain management and flood insurance (Samara Ebinger,
Jennifer Gilbent), evatuation (Dr, Lindsey Williams), public health and housing (Seacoast Public Health
Network and others), engagement (PREP, GBNERR), facilitation {PREP, GBNERR), and local
ncighborhood expertise (SHEA, LTAP participants).

Outcome: Project work plun is developed and all project stuff understand their roles und
responsibilities, as well us project goals,

Deliverable: Final N-TAP project work plan

Estimated timeframe: month 2-3

Identify bigh flood risk, low-income neiphborhoods and develop a neighborhood engagement plan

Identify at least 10 priority neighborhoods. The Program Coordinator, with guidance from the °
Program Managers Eberhardt and Howard, will conduct a desktop analysis to identify neighborhoods of
high flood and cconomic risk using publicly availablc datasets as well as local rescarch products such as
the NOAA-funded social vulnerability index created for the Hampton-Seabrook Estuary (Kirshen et ai,
2018). The Program Coordinator will review findings with Program Advisory Experts and, with their
expertise, identify neighborhoods on which to focus N-TAP c¢fforts.

Develop a neighborhood engagement plan. The Program Coordinator will develop a neighborhood
engagement plan with input from Program Managers and Program Advisory Experts and their larger
networks experienced at working with historically underserved ncighborhoods. The engagement plan will
include provision of financial support and/or other barrier-reducing services and stratcgics to help rcach
ncw audiences on a foundation of trust, transparency, and accessibility,

Qutcome: Project stuff ure familiur with the needs in the region and prepared to enguge historically
underserved neighborhoods. .

Deliverable: List of ut least 10 privrity neighborhoods und a neighborhood engagement plan for
historically underserved, low-income neighborhoods

Estimated timefrume: month 3-5
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Project team coordination and grant reporting

The Program Coordinator will be responsible for coordinating members of the project staff, with support
from the Program Managers, throughout the grant period with regular project staff check ins. The
Program Managers will be responsible for all financial and technical reporting requirements.

Outcome: All program participanty are enguged, reporting requirements are uchieved, and the
Progrum Coordinator gains experience in program management..

Deliverable: Interim finuncial and technical progress report due ut the end of month 9

Estimated timeframe: month 1-12 (check ins upproximately monthly). Year 2 monthly check ins will
continue pending SAC upproval and Project Agreement amendment.

Activity 2: Neiphbors Technical Assistance Program implementation

Recrult 4-7 Neighborhood Coordinators

The Program Coordinator, with guidance from the Program Managers, will build on relationships with
previous L-TAP participants in the priority ncighborhoods to recruit candidates to serve as Neighborhood
Coaordinators. In addition, guided by the engagement plan, the Program Coordinator will recruit new
participants to serve as Neighborhood Coordinators from 2-4 low-income neighborhoods at risk of coastal
flooding. Neighborhood Coordinators will be recruited from a total of 4-7 priority neighborhoods.

Neighborhood Coordinators are residents of high flood risk prionity neighborhoods that will bring focal
knowledge of neighborhood culture, assets, and chalienges to help develop a neighborhood-specific
program, will participatc in a peer-to-pecr lcaming cohort, and will host conversations in their own
ncighborhoods. Neighborhood Coordinators will serve as the liaison between the project team and their
ncighbors.

Direct financial incentives will be available to Neighborhood Coordinators from historically underserved
ncighborhoods and will be administered by NHCP Program Manager Howard under direction from the
Program Advisory Experts with experience providing such support. The Project Coordinator will work
with the Project Staff to outline Neighborhood Coordinator cohon program, staff support, responsibilities,
time commitment, and expected benefits. The Program Coordinator will work with the interested
Ncighborhood Coordinators to further refine their roles and responsibilities based on their needs and
CONSIraints.

Outcome: Relationships with neighborhoods established and 4-7 Neighborhvod Coordinators
identified.

Estimated timeframe: month 3-6

Administer Phase 1 Program to new Neighborhood Coordinators

The trust-building process of the Phase | (formerly L-TAP) program will form the scaffold on which the
Phase [l ncighborhood program is built. Neighborhood Coordinators who have oot previously participaicd
in the Phase | program will participate in Phasc { in order to increase participant knowledge of current and
future CFRI, familiarize themsclves with the technical assistance approach, create opportunitics for their
feedback, and to build trust with the project tcam (Scientific Objective 1),

The Program Coordinator will coordinate Neighborhood Coordinator participation in the Phasc | program.
The Program Managers will assist with site visits and Phasc | content development and detivery. Program
Advisory Experts from the Seacoast Public Health Network will advise the process and join the site visits,
where warranted, to provide expertise in public health matters.

Outcome: New Neighborhood Coordinators are fumiliar with the aims and process of the program and
the project staff and learn about flood risks to their residences. Data collected for progrum evaluation.
Estimuted timefrume: month 4-8
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Confirm participation of Neighborhood Coordinators and assign Neiphborhood Support teams

- The Program Coordinator will coordinate assignment of a Neighborhood Support Person (including
themselves) to each neighborhood. The Program Coordinator, Program Managers, and select Program
Advisory Experts (i.c., the Coastal Training Program Coordinator from the Great Bay National Estuaring
Research Reserve and the Technical Assistance Program Manager from the Piscataqua Region Estuarics
Partnership) will each serve as a Neighborhood Support Person to support | -2 neighborhoods. Each
Neighborhood Support Person will work closely with the Neighborhood Coordinator to facilitate the N-
TAP process. in addition, the Neighborhood Suppont Person will serve as the primary technical assistance
provider in their designated ncighborhood(s). The Program Coordinator will coordinate regularly
scheduled check-ins among the N 1o seck feedback, sharc lessons learned, identify similarities and
differcnces in process among neighborhoods, and participate in interviews with the Program Advisory
Expert conducting the program cvaluation (Scientific Objective 2).

The Program Coordinator, with guidance from the Program Managers, projcct staff, and Neighborhood
Coordinators, will coordinate development of a set of programmatic principles as a fundamental part of
the N-TAP-program to further cultivate trust, collaboration, and equity. For instance, the program will be
commiticd to clear and transparent communication, all panticipants will approach the collaboration from a
place of humility, and all sources of knowledge will be valued including experiential, scientific, and
cultural knowledge (Scientific Objective 3).

Outcome: Community and staff leaders Jor each neighborhood ure identified und understand their
roles. A culture of humility and respect is codified,

Dcliverable: Neighborhood Coordinator and Neighborhood Support Person role descriptions, N-TAP
Programmatic Principles

Estimated timeframe: month 4-8

Develop neighborhgg'd scale technical assistance plans

Collaboratively, the program team will develop ncighborhood scale technical assistance plans that arc
specific to each neighborhood. The Program Coordinator will icad this task with support from the ,
Program Managers, and the Neighborhood Support People. The Program Coordinator will ensurc that the
program cvaluator helps the tcam incorporate and refine relevant and successful pieces from the Phase |
program, including development of a survey for ncighborhood participants to compiete carly in the
program. The survey will identify individual and sharcd goals and barricrs, and information from the
survey will inform the program cvaluation to assess impact and efficacy toward mecting scientific

- objectives. Each Neighborhood Support Person and Neighborhood Coordinator will work together to
identify the needs and strengths of their neighborhood to inform the process. It is anticipated that while
similarities will exist among the support nceds lor each neighborhood, necds will also vary requiring
different engagement approaches. Program Advisory Experts with cxperience in facilitation, ¢cngagement,
and working with historically underserved populations will help guide the development of neighborhood
specific technical assistance approaches. )

OQutcome: Project staff und Neighborhood Conrdinators guin an understunding of euch neighbarhood
and its specific needs and colluboratively develop pluns 1o address them,

Deliverables: Coustut Neighbors Technical Assistunce Plans (NA Ps) for each neighborhvod

Estimated timeframe: month 6+12
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Deliver neighbarhood-scale technical assistance programs

Noie: This portion of Activity 2 is not funded under this Cooperative Project Agreement and will only be
completed if SAC are_meit and ¢ Year 2 amendment is executed,

Under coordination from the Program Coordinator, the Neighborhood Support Person and Neighborhood
Coordinator will deliver equitable, relevant technical assistance to 4-7 neighborhoods. Coastal residents
will be recruited using approaches developed. The program evaluator will administer the survey to
participants carly in the program. [t is anticipated that ncighbarhood-specific group discussions will be an
important approach to foster trust, create safc spaces for discussing the complexities and uncertaintics of
current and future coastal flood risk and options, create abundant opportunities for participant input, and
maximizc the potential for lcarming (Gardner ct al. 2009). The specifies of each facilitated conversation
will be determined as part of the project; however, generally these conversations will identify goals and
concerns across spatial (parcel, neighborhood, community, and region) and temporal (short, mid, or long
term) scales and provide the best available climatc-based coastal Nood risk infonmation, and information
on governance structures and local resilience cfforts. In addition, participants in neighborhood
conversations will collaboratively work together to identify options and actions to develop a
ncighborhood resilience action plan. The activitics completed will contribute to the achicvement of
Scicntific Objectives | through 8.

Outcome: Coustal residents build social capital and create gouls for their neighborhood resilience.
efforts. Dutu are collected for program evaluation.

Deliverables: Early program evaluation survey completed, Neighborhood resilience action plans

Estimated timeframe: month 12-22

Plan and execute Neiphborhood Coordinator peer-to-peer learning event(s)

. We arc cvaluating the hypothesis that a peer-to-peer technical assistance approach to furure coastal flood
risk asscssment and resilience planning will improve confidence, engagement, and social capital, and
ultimately coasta! resitience in high flood risk neighborhoods. The Program Coordinator will work with
the Neighborhood Support People to foster some peer-to-peer leaming among Neighborhood
Coordinators. As such, in addition to interactions in planning meetings, staff will structure at lcast onc
opportunitics for Neighborhood Coordinators to learn from onc another about their respective approaches,
experiences, challenges, sucecsses, and options for mitigating coastal flood risk and increasing their
neighborhood resilience. As an example, the Program Coordinator could invite established neighborhood
Icaders in the town of Hampton (West of Ashworth Ave and Meadow Pond ncighborhoods) to join these
dialogues (which could take placc in a backyard barbecuc seiling) and share lessons they have lcamed
since beginning their neighborhood organizing following the 2018 storms. Thesc optional peer-to-pecr
jcarning opportunities will takc place at least once over the course of this Agrecment, at a critical midway
point after the ncighborhood plans arc developed but before they arc delivered. At least onc additional
event will take place in Year 2 around month 22, pending SAC approval and Project Agreement
amendment,

Outcome: Neighborhood Caordinators guin experience shuring the knowledge guined from their
program to new audiences, Data are collected for program evaluation.

Deliverables: At least one peer-to-pecr learning event completed

Estimated timeframe: around munth 12. Additional event around month 22, pending SAC upproval
and Project Agreement amendment.
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Activity 3: N-TAP research and evaluation

Support development of a program evaluation plan

The Program Coordinator, with assistance from the Program Managers, will support and provide input to
the Program Evaluator Dr. Lindsey Wiltiams (RiverSea Advisors) development of a program evaluation
plan. NHCP Program Manager will administer the subagreement with RiverSea Advisors. Evaluation data
collection methods included in the plan may consist of interviews with program participants and key
stakeholders and participant observation al community mectings, pre- and post-surveys and meeting
evaluations. ' '

Quicome: Project stuff coordinate 10 ensure program evaluation of the efficacy of the N-TAP progrum.

Deliverable: Program evatuation plun integrated into N-TAP (RiverScu Advisors is responsible for the
plun development) :

Estimuted timeframe: month 6-12

Support implementation of the program evaluation plan

The Program Coordinator and Program Managers will support the Program Evaluator as they implement
the cvaluation plan developed to document program cfficacy and inform development of a transferable -
peer-to-peer, neighborhood technical assistance framework for coastal community resilicnce building.
The Program Coordinator and Program Managers will review and provide feedback on an interim
program cvaluation report provided by the Program Evaluator in months 11-12 that providces initial
evaluation results and recommendations for project adjustments to meet outcomes and scientific
objectives by the completion of the project. Pending Year 2 SAC approval and Project Agreement
amendment, the Program Coordinator and Program Managers will review and provide feedback on a final
cvaluation report completed by the Program Evaluator that summarizes findings across the full period of
performance.

’

Outcome: Data ure analyzed and program ¢fficacy evaluuted,

Deliverables: Interim reviewed and feedhack provided.

Estimated timeframe: month 11-12, Pending SAC approval and amendment, also montlis 18-22.
Activity 4: Neighborhood learning & sharing ' ‘

Note: Activity 4 is not funded under this Copperative Project Agreement and will only be completed if
SAC are met and a Year 2 amendment is executed.

Develop transferable framework for a neighborhood-scale, peer-to-peer technical assistance
program for coastal resilience

N-TAP secks to develop and test an equitabie, empirically-based framework for neighborhood trust-
building, lcaming, engagement, and cmpowerment that can be applicd both locally and in other coastal
states 10 address climate-influenced flood risks and support community resilience building. Based on
lessons learned and program outcomes identificd in the interim and final evaiuation reponts, the Project
staff and interested Neighborhood Coordinators will collaboratively develop a transferable framework for
ncighbarhood-scale coastal resilicnce engagement. The Program Coordinator will be responsiblc for
coordinating development of the framework.

Outcome: Framework is developed 10 share with other coastal managers, community leaders, and
organizations to facilitate their own programs und enhance the effectiveness and scale of coustul
resilience technical assistance.

Deliverable: Transferable framework for technical ussistance to advance neighborhood resilience

- Estimated timeframe: month 18-24
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Write and submit findings to peer reviewed journal

To share lessons learned with the larger adaptation community, Program Coordinator will coordinate the
Program Managers and Program Evaluator, in partnership with other interested project staff and
participants, to develop a manuscript in submission to a peer-reviewed journal, such as the Joural of
Coastal Zone Management (Scientific Objective 8).

Qutcome: Findings ure shared with the scientific community.
Deliverable: Munuscript summarizing findings and u model for neighborhood technical assistunce

Estimated timeframe: month 18-24

Share program outcomes and findings events and conferences

To sharc N-TAP findings, NHSGE and/or NH Coastal Program project staff will prescnt at no fewer than
three community, regional, and/or national scale cvents/conferences. Candidates include the National
Environmental Justice Conference and Training Program, the Coastal States Organization, New -
Hampshirc-Maine Climate Adaptation Technical Assistance Providers annual cxchange, New Hampshire
Coastat Climate Summit, Northeast Regional Occan Council, NH Coastal Adaptation Workgroup, NH
Sca Grant, NH Depariment of Environmental Scrvices, and the Climigration Network (Scientific
Objective 8). NHSGE will leverage the Sca Grant National Network as a vehicle for transferring the N-
TAP framework to technical assistance providers and coastal adaptation professionais in other regions.

Outcome: Findings of this program are shared with a variety of audiences across a broad geographic
range, with the opportunity for clarifying questions und feedback for the pragram team.

Deliverable: Publicly availabie presentation materials and/or poster.
Estimated timeframe: maonth 13-24

Deliverables for this Year 1 Project Agreement:

» Al: Program Coordinator job description developed, hire made, and initial training completed.

¢ Al: Final N-TAP project work pian.

o Al: List ofat lcast 10 priority ncighborhoods and a ncighborhood engagement plan for historically
underserved, low-income neighborhoods. -

* Al: Interim financial and technical progress repors

* A2: Ncighborhood Coordinator and Neighborhood Support Person role descriptions, N-TAP
Programmatic Principles.

» A2: Coastal Neighborhood Technical Assistance Plans (TAPs) for cach ncnghborhood

» A2: At least onc peer-to-peer leaming event complered.

» AJ: Program cvaluation plan integrated into N-TAP (RiverSca Advisors is responsible for the plan
devciopment).

e A3 [nterim evaluation report revicwed and feedback prowdcd

E. Deliverables Schedule: Campus will provide one Performance Progress Report and associated
required financial reporting covering the Project Agreement start date through May 31, 2022, due no later
than June 11, 2022. If the Special Award Conditions of the NOAA Award are met subsequent reporting
deadlines will be included in the Project Agreement amendment. If the Special Award Conditions of the
NOAA Award are not met, Campus will submit a final Performance Progress Report duc no later than
that Project Agreement end date of Augusi 31, 2022,

F. Budget and Invoicing Instructions: Campus will submit invoices to State on rcgular Campus
invoice forms no morc frequently than monthly and no less frequently than quarterly. Invoices.will be
bascd on actual project expenses incurred during the invoicing period, and shall show current and
cumulative cxpenses by major cost categories as shown below, State will pay Campus within 30 days of
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receipt of cach invoice. Campus will submit its final invoice and final financial repart not later than 60
days after the Project Period cnd date.

Budget ltems Statc Funding Cost Sharing Total
I. Salaries & Wages $ 65,850 - $ 65,850
2. Fringe Benefits $ 28,842 - $ 28,842
3. Travel © $575 . $ 575
4. Supplics and Services $ 3,000 - $ 3,000
5. Other (IT support) - - -
6. Facilitics and Admin. $ 25,549 - $ 25,549

Subtotals: $123.816 $0 $123,816

Total Project Costs: $123,816

G. Other: Funding Credit and ADA Compliance: All final work preducts and outreach materials shall
include the NOAA, NHDES and NHCP logos and shall state that "This projcct was funded, in part,
by National Occanic and Atmospheric Administration in conjunction with the New Hampshirc
Department of Environmental Services Coastal Program.” All final work products must mect the _
applicablc Americans with Disabilities Act (ADA) Title Il Regulations to the extent practicable and
shall be guided by best practices outlined in the Revised Scction 508 Standards of the Rehabilitation
Act and thc Web Content Accessibility Guidelines (WCAG). At minimum, underlined and
descriptive text links, color best practices, captions for audio and vidco content, headers in tables,
images with alt text, gender-ncutral text, and consideration of the Plain Writing Act. Examples of
final work products and outreach materials include, but are not limited to, project reponts, press
releases, newsletter anticles, websites, videos and signage.
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. EXHIBIT B

This Project Agreement is funded under a Grant/Contract/Cooperative Agrecment to State from the Federal
sponsor specified in Project Agreement article F. All applicable requirements, regulations, provisions, terms
and conditions of this Federal Grant/Contract/Cooperative Agreement arc hereby adopted in full force and
cffect to the relationship between State and Campus, except that wherever such requirements, regulations,
provisions and terms and conditions differ for INSTITUTIONS OF HIGHER EDUCATION, the
appropriatc requirements should be substituted. References to Contractor or Recipient in the Federal
language will be taken to mean Campus; references to the Government or Federal Awarding Agency W|H
be taken to mean Government/Federal Awarding Agency or Staic or both, as appropriatc.

Special chcral provisions are listed herc: [X] None or Uniform Guidance issued by the Ofﬁce of
Management and Budget (OMB).
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U. S. DEPARTMENT OF COMMERCE Award Numbar

Award Action Request NA210AR4310283
Recipient Nama - : Request Type _
ENVIRONMENTAL SERVICES, NEW HAMPSHIRE No Cost Extension - Prior.ApprovaI Waived (Research Terms and
DEPARTMENT OF Conditions) '
: Docurment ID: 3134227
Stresl Address ) Award Period
29 HAZEN DR 09/0172021 - 08/3172024
City, State, Zip Code Total Award Funding
CONCORD NH 03301-6510 Federal: $299,990.00
eSS Non-Federal: $0.00
Program Office ; : Program Officar
OAR Climate Program Office {(CPO) . Bhaskaran Subramanian 443-523-7461

bhaskar.subramanian@noaa.gov

CFDA Number and Project Title

I 1.431: Advancing scale-appropriate climate resilience: the New Hampshire Coastal Neighbors Technical Assistance Program (N-
TAP)

Requested Extension Date

08/31/2024

Justification

We are submitting an AAR for a |2-month no cost extension. Cur justification for the extension is the following: [) We experienced
delays due to Covid-19 when first subcontracting funds to subawardees {UNH). The subaward 10 UNH from NHDES was approved
in November 2021 (originally planned for September 2021). 2) We experienced delays in the initial hiring of the Program
Coordinator (she started her position in February 2022, originally planned for October/November 2021) and 3) We experienced
project delfays related to the Pl's 24 week extended leave of absence for the birth of a child (January 2022 through June 2022). During
that time, new staff assigned to the project in the PI's absence left their position. The project is maving smoothly and with momentum
now, and we anticipate completion of all deliverables within budget by August 31, 2024. i

Award Actlon Request Status

Approved

SUBMITTED BY DATE
Steven M Couture 01/30/2023
APPROVED BY DATE
Federal Approval Not Reguired
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