STATE OF NEW HAMPSHIRE \)K‘{
COMMISSIONER Fi TDD Access: Relay NH

Jared S, Chicoine 1-800-735-2964
Tel. (603) 271-3670

DEPUTY COMMISSIONER
Christopher J. Elims, Jr, FAX No, 271-1526
Website:

DEPARTMENT OF ENERGY e

21 8. Fruit St., Suite 10
Concord, N.H. 03301-2429

August 7, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc., Berlin, NH,
Vendor #177195, by increasing the price limitation by $298,737 from $5,232,597 to $5,531,334 using
additional Low-Income Home Energy Assistance Program (LIHEAP) funds made available through
the Infrastructure Investment and Jobs Act (IIJA) and from remaining regular program year funds,
both from the U.S, Department of Health and Human Services, Administration for Children and
Families, effective upon Governor and Executive Council approval through September 30, 2025.
There is no time extension being requested for this contract. The original contract was approved by
Governor and Executive Council on September 20, 2023, [tem #90. 100% Federal Funds -

Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows:

New Hampshire Department of Energy, Fuel Assistance FY2025

02-52-52-520510-33540000-074-500587

Grants for Pub Assist & Relief $298,737
EXPLANATION

This is an amendment to a contract is SOLE SOURCE because the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client service capabilities, and the synergies that benefit the
FAP as a result of the five statewide CAAs’ implementation of several other federal assistance
programs as well as the infrastructure that is already in place to deliver LIHEAP (also known as Fuel
Assistance Program or FAP) services. The Department proposes to continue to subcontract with the
five CAAs who have successfully provided FAP services at the local level for more than three
decades. The CAAs work closely with the Department's FAP Administrator in the implementation of

the program.
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This amendment adds additional funding which was received for Program Year 24 (PY24) to existing
contracts and makes them available to the Community Action Agencies until the contract ends on
September 30, 2025, making them available for the next winter heating season. Demand and benefit
amounts have varied across the CAAs and these amendments seek to position these additional funds
to the CAAs that have experienced the most need.

In the event that Federal Funds become no longer-available, General Funds will not be requested to
support this contract.

Respectfully su

Jared S. Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC'

AMENDMENT

This Amendment is between the State of New [ampshire Department of Energy, 21
South Fruit Street, Concord, Memimack County, NH 03301 (hereinafter rcferred to as the
“State™) and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos
County, NH 03570 (hereinafter the “Contractor™).

Pursuant to an Agreement (hereinafter referred to as the “Agreement”), as approved by
Governor and Council on September 20, 2023, Item #90, the Contractor has agreed to provide
certain Services, per the terms and conditions specified in the Agreement and in consideration of
payment by the State of certain sums as specified therein.

WHEREAS. pursuant to the provisions of Section 17 of the Agreement. the Agreement
may be modified or amended only by a written instrument executed by. the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the partics agree to the following:

1) Amendment and Modification of Agreeuﬁent. The Agreement is amended and
modified as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the current sum of $5,232,597 and inserting in place thereof the total sum
of $5,531,334.

B) Exhibit C — Payment Terms: Amend Exhibit C, first paragraph by striking
the current sum of $5,232.597 and inscrting in place thereof the total sum

of $5,531,334.

C) Amend Exhibit C, second paragraph by striking the current sum of
$382,522 and inserting for administrative costs $409,677.

D) Amend Exhibit C, second paragraph by striking the current sum of
34,661,475 and inserting for program costs $4,933,057.

2) Continuance of Agrecment. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
Grants: 2401NHLIEI: Award Date: 10/23/23 Contractor Iniials; _{>-4"
CFDA: 93.568 Date: {2:2-24
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shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the daj( and year
written below.,

STATE OF NEW HAMPSHIRE

' NH Department of Ene
Date: By: >

ed S. Chicoine, Commissioner

Tri-County Community Action Program, Inc.

Date: Iglg‘aﬂ By: l’)\(;_h At P .
%zmc'& Title of Person Authorized to Sign)
Nl Pie, CFO

Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

7/18/2024 g !
Date: By:
Assistant Attorney General

[ hereby certify that the foregoing contract was approved by the Govemnor and Council of the
State of New Hampshire at their meeting on , 2024,

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Grants: 2401 NHLIEI; Award Date: 10/23/23 ' Contractor Initials:
CFDA: 93.568 Date: L
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanian, Secretary of State of the State of New Hampshire, do hereby certify. that TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18, 1965. [ further certify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concerncd.

Business [[}: 63020
Certificate Number: 0006652662

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this Ist day of April A.D. 2024,

T ",
S
-
=i

-._.lr_:_-'ll'T'l""': =

i R K

David M, Scanlan

Secretary of State




CERTIFICATE OF AUTHORITY

1, __Sandy Alonzo , hereby certify thal:
{Name of the elected Officer of the Corparation/LLC; cannot be contract signatory) -

1. 1am a duly elected board chair of __Tri-County Community Action Program, Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directorsishareholders, duly called and
held on _June 27th , 2023_, at which a quorum of the Directors/shareholders were present and voting.
(Dale) .

VOTED: That Jeanne Robillard CEQ and or Randall Pilotte CFO {may list more than one person)
{Name and Title of Contract Signalory) .

is duly authorized on behaif of Tri-County Community Action Program, Inc. _ lo enter into contracts or agreements

with the State
3 {Name of Corporatiory LLC)

of New Hampshire and any of ils agencies or depaniments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may In his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vole has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This aulhorily remains ‘valid for
thirty {30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this cerificate as evidence that the person(s) listed above currently occupy the
position(s) indicaled and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein.

Dated:_2 |3 [ 24

Signature of E
Name: Sandy Alonzo
Title: Board Chair

Rev. 03/24/20
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el
ACORD' CERTIFICATE OF LIABILITY INSURANCE S

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION |S WAIVED, subject to the tearms and conditions of the palicy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lisu of such endorsement(s).

PRODUCER SUMALT  Lindsey Goodrich
Cross Insurance-Manchester FHOWE . (603)665-3218 (A, oy (603) 6454331
1100 Elm Streat Anpress:  manch.ceris@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC ¥
Manchester NH 03101 suRer a: Philadelphla Indemnity Ins Co 18058
INSURED INSURER B : Granite State Health Cara and Human Services Self-
Tri-County Community Action Program, Inc INSURER C :
30 Exchange Streat INSURER O :
INSURER € :
Baerlin ' NH 03570 INSURER F :
COVERAGES CERTIFICATE NUMBER:  24-25All Lines_ REVISION NUMBER:

THIS IS TC CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

AOD! FUS'H F POL
157-53 TYPE OF INSURANCE 4 POLICY NUMBER lgallb‘g}’YEY';‘() (Hﬂﬂ;%TYEYxY‘;‘] LImITS
X| COMMERGIAL GENERAL LIABILITY EACH OCCURRENGE ¢ 1.000,000
3
| cLams-mane @ OCCUR PREMISES (E o |3 106.000
MED EXP (Any one person) 3 5.000
A PHPK2571941 07/01/2024 | 0710112025 | personaL 80y vaury | s 1,000,000
GEN1. AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE ¢ 3.000.,000
POLICY D i D e PRODUCTS - COMPIOP Agg | 3 3:000.000
QTHER; Professional Liability $ 1,000,000
COMBINED SINGLE LIMIT
| AUTOKOBILE LIABILITY o et NG s 1,000,000
2| any auto BODILY INJURY (Per person} | §
A EL‘;'T%ESDONLY gggggmﬁn PHPK2571943 07/01/2024 | 07/01/2025 | BODILY INJURY (Per accident} | §
| HIRED NON-QWNED PRUOPERTY DAMAGE s
L | AUTOS GnLY AUTOS ONLY | (Per scgigent)
$
| [umBRELLALIAB | ] oecun EACH DCCURRENCE 3 2.000.000
A [>¢] excessiua CTRTEAGE PHUBS70544 07/01/2024 | 07/01/2025 | pocrecate s 2,000,000
pen_| <] rerenmon 5 10:000 $
WORKERS COMPENSATION BER OTH-
AND EMPLOYERS® LIABILITY o | SFiure | ER T
B [Oeeam e ATHEREXECUTIVE NiA HCHS 20240000575 (3a.) NH 01/01/2024 | 01/01/2025 [ EL: EACHACCIOENT S
{Mandatory in N E.L. DISEASE - EA EMPLOYEE | 5 1.000.000
H yas, dascriba under 1.000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POUICY LT | g 100G
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks S e, may ba attached If more space i3 required)

Refer to pelicy for exclusionary endorsements and speciat provisions.

CERTIFICATE HOLDER 5 CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED PQLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREGF, NOTICE WILL BE DELIVERED IN

NH Department of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Fruit St Ste. 10
AUTHORIZED REPRESENTATIVE

Concord: NH 03301 M\WWD
|

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRE

COMMISSIONER - TOD Acceas: Ralsy NH
Jared 5. Chicoine 0 5EP0S'23 e=n 2:14 RCY  1-800-735-2064
Tel. (603) 271-3670
DEPUTY COMMISSIONER
Chvistopher J. Ekms, s, FAX No. 271-1526
Waebsite:
wWww . energy._nh.gov

DEPARTMENT CF ENERGY
21 5, Frut St, Sufis 10
Concord, N.H. 03301-2429

September 20, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hempshire 03301

REQUESTED ACTION -~

1) Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE
SOURCE contract Tri-County Community Action Program, Inc., Berlin, NH, in the amount of
$5,232,597 for the Fuel Assistance Program effective upon Govemnor and Executive Council
approval through September 30, 2025. 100% Federal Funds.

Funds to support this request are available in the following account in FY 2024 upon the availability
and continued appropriation of funds in the future operating budget:

NH Department of Energy, Fuel Assistance FY 2024

02-52-52-520510-33540000
074-500587 Grants for Pub Assist & Relief $5,232,597

2) Further request authorization to advance Tri-County Community Action Program, Inc.
$66,941 from the above-referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP), their outreach and
client service capabilities, the synergies that benefit the FAP as a result of the five statewide
CAAs’ implementation of several other federal assistance programs, and the infrastructure that is
already in place to deliver FAP services. The Department proposes to continue to subcontract
with the five CAAs who have successfully provided FAP services at the Jocal level for more than
three decades. The CAAs work closely with the Department’s FAP Administrator in the
‘implementation of the program.

FAP is a statewide program, funded by a Federal Low Income Home Energy Assistance Program
(LIHEAP) Block Grant, and works to make home energy more af’fqrdable for income-qualified
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New Hampshire families, including those who are elderly or disabled. Program funds are
targeted to low income households with high energy burdens. The current maximum income
level is 60% of the State Median Income (SMI), which is $80,069 for a family of four. The
average FAP benefit during the last program year was $1,530. The program operates on an
October 1% to September 30'" program year.

The proposed advance of funds will enable the CAA to operate the program between monthly
reimbursements from the State. )

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Submitted,

‘Jared Chicoine
Commissioner



FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and ell of its atiachments shall become public upon submission o Governar and
Executive Council for spproval. Any information that is private, confidentisi or proprietary must

5 be clearly identified to the agency and agreed (o in writing prior to signing the contract.
AGREEMENT
The State of New Hompshire and the Contactor herelry mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION. .
1.1 State Agency Name 1.2 State Agency Addresy
Depeniment of Encrgy 21 S. Fruit St Ste. 10, Concord, NH 03301
1.} Coniracior Name 1.4 Conimctor Address
Tri-County Communiry Aclion Progrem, Inc. 10 Exchangc Street, Berlin, NH 03570
1.5 Contrector Phone 1.6 Account Unil and Class 1.7 Completion Date 1.8 Price Limitation
Number Scpteinber 10, 2025 )
(603) 752-700) 33540000074 $3.232 597
1.9 Contracting Officer for Statc Agency 1710 Stote Agency Telephone Number
Joshus W. Elliott, Directar, Policy and Programs Division 1603) 271-6003
1.1t Contnactor Signature ) : .12 Name and Tidle of Controctor Signatory

Rendall Pilottc, CFO

(Lawdod, Volobts - one 818197
s 1,14 Name and Title of State Agency Signatory
“\C Date: J‘/ég/.?? Jared 8. Chicoipe, Comnmissioner

Administration, Division of Personnel (if applicoble)

‘By: Direvtor, On:

.16 Approvel by the An General (Form, Substance and Execviion) (if applicable)

By: On: 9/1/2023
1.17 Approval by the Governor and Cxecutive Council (if applicable)
G&C ltem number: G&C Meeting Date:
. Page 1of ¢
LIHEAP24 TCCAP P37 Form
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2. SERVICES TO BE PERFORMED. The Sute of New
Hampshire, acting through the agency identified in block 1.1 (“Stae™).
engages contractor idemified in block 1.3 (“Contractor”) o perform,
and the Contracter shall perform, the work or sale of goods, or both,
identified and more particularly described in the attached EXHIBIT B
which is incorporsted herein by reference (“Services”™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the conmary,
and subject to the approvsl of the Govemor and Exccutive Council of
the State of New Hampshire, if applicable, this Agreement, and ull
obligations of the partics hercunder, shall become effective on the date
the Governor and Exccutive Council approve this Agreement, unless
no such approvel is required, in which case the Agreement shall
become effective on the dale the Agreement is signed by the State
Agency as shown in block 1,13 ("Effective Date™).
3.2 If the Conrractor cormmences the Scrvices prior to the Effeciive
Date, all Services performed by the Contractor prior to the Effective
Date shall be performed at the sole risk of the Contractor, and in the
cvent that this Agrecment does not become effective, the Suate shali
hsve no lizbility to the Contrctor, including without limitation, any
obligation to pay the Contractor for ony costs incurred or Services
performed.
3.3 Contracior must complete all Scrvices by the Completion Date
- specified in block 1.7, 3

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreernent to the contrary. all
obligations of the State hereunder, including, without limitation. the

conlinuance of payments hereunder, arc contingent upan the |

svailability and continued appropristion of fuads. In no event shall the
State be liable for any payments hereunder in excess of such available
appropriated funds. 1o the event of & reduction or termination of
appropriated funds by 2ny statc or federn) legislative or executive
sction thet reduces, climinates or otherwise modifics the uppropriation
or mvailability of funding for this Agrcement ond the Scope for
Services provided in EXHIBIT B, in whole or in pant, (he Siate shall
have the right 1o withhold payment until such funds become available,
if ever, and shall have the right to reduce or terminate the Services

. under this Agreernent immediarely upon giving the Contractor notice
of such reduction or termination. The State shalt not be required 1o
transfer funds from any other mccount or source to the Account
identificd in block 1.6 in the cvent funds in that Accounl are reduccd
o1 unovajtable.

§. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms of payment arc
identified and more particularty described in EXHIBIT C which is
incorporated herein by refecence.

5.2 Notwithstanding &ny provision in this Agreemcent to the contrary,
and notwithstanding unexpected circumsiances, in no cveat shall the
total of all paymerits suthorized, or sctually made hereunder, exceed
the Price Limilation sct forth in block 1.§. The payment by the Stale
of the contract price shall be the only and the complete reimburseinent
10 the Contractor for all expenses, of whatever nature incurred by the
Contractar in the performance bereof, and shall be the only and the
complete compensation (o the Contractor for the Services.

5.3 The Staie reserves the right 10 offset from any umounts otherwise
payable to the Contractor under this Agrecrient those liquidated

amounts required or permiried by N.H. RSA 80:7 through RSA 80:7<
or eny other provision of law.

5.4 The Statc’s liability under this Agreement shall be limited to
monctary domages not to exceed the total fees paid. The Contracior
ogrees that it has an sdequale remedy at law for any breach of this
Agrcement by the Swute and hercby waives sny right to specific
performance or other equiteble remedies egainst the State.

6. COMPLIANCE BY CONTRACTOR WITH LAVWS AND
RECULATIONS/EQUAL EMPLOYMENT OPPORTUNITY.
6.1 In connection with the performance of the Services, the Contractur
shall comply with all applicable statutes, laws, regulations, and orders
of federal, siote, county or municipal suthorilies which imposc any
obligation or duty upon the Contractor, including, but not limited to,
civil rights and cqual employment opportunity laws and the
Governor's order on Respect and Civility in the Workplace, Executive
order 2020-01. 1n addition, if this Agreement is fundcd in any part by
monie¢s of the United States, the Coniractor shall comply with sll
federnl executive orders, rules, regulations and starutes, snd with any
rules, regulations end guidelines as the State or the United Stotes issue
1o imptement these regutations. The Coatrector shall also comply with
all applicable intellectual property laws.

6.2 During the term of this Agreement, the Conrractor shall not
discriminate against employees or applicants for cmployment because
of age. sex, scxue) urientation. race, color, marilal status, physical or
mentol disability, refigious creed, national origin, gender identity, or
gender expression, and will wke affirmative oction to prevent such
discrimingtion, untess exempt by state or federal taw, The Contractor
shal} ensure any subcontructors comply with thesc nondiscrimination
requirements.

6.3 No payments or transfers of value by Contractor or i
representatives in connection with this Agreement have or shall be
made which have the purpose or cffec) of public or commercia)
bribery, or acceptance of or acquiescence in extonion, kickbacks, or
other unlawful or improper means of obteining business.

6.4. The Contractor agrecs 10 permit the State or United Stales access
10 any of thc Contractor's books, records and accounts for the purpose
of wscensining compliance with this Agreement and all rules,
regulstions and orders pertaining to the covenants, lerms and
conditions of this Agreement.

7. PERSONNEL. )

7.1 The Contractor shall a1 its own expense provide all personncl
necessary to perform the Services. The Contmactor warraots that ail
persunncl engaged in the Services shall be qualified 1o perforns the
Services, and shall be properly licensed and otherwise authorized to
do so under all applicable laws.

7.2 The Contrecting Officer specified in block 1.9, or eny successor,
shall be the Siate’s point of conact pertaining to this Agreement.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of thc following acts or omissions of the
Contractor shal) constitute an event of defaull hereunder (“Event of
Deflunle™):

8.1.1 failure 1o perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or

8.1.3 failure to perform any other covenant, term or condition of this
Agreement,

8.2 Upon the accurrence of any Event of Default, the State may take
any one, or more, or all, of Ibe foliowing aciions:

Pagc 2 of 4
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8.2} give the Controctor o writien aotice specifying the Event of
Dcfoult and requiring it to be remedied within, in the sbsenec of o
greater or lesser specification of time, thirty (30) calender days from
the dote of the notice; and if the Event of Default is not timely cured,
_terminate this Agreement, effective two (2) calendar days efier giving
the Coniractor notice of terminstion;
8.2.2 pive the Contractor a writien notice specifying the Event of
Defaull and suspending ell payments so be made under this Agreement
and ordering that the portion af the contract pricc which would
otherwise accrue 10 the Contractor during the period from the date of
such notice untit such time as the State determines that the Coatracior
has cured the Event of Delault shall never be paid to the Contractor;
8.2.3 give the Contractor a wrinen police specifying the Event of
Defauli and set off agoinsi zny other obligations the State may owe o
the Contractor sny domages the State suffers by resson of any Event
of Defauit; and/or
8.2.4 give the Contractor & writien nolice specifying the Eveat of
Default, treat the Agreement as breached, lerminate the Agreement
and pursuc any of it remedies a1 law or in equity, or both.

9. TERMINATION.

9.1 Notwithsiending paragraph 8, the State may, at its sole discrclion,
terminate the Agteement for any reason, in whole or in pan, by thirty
(30) calendar days written wotice 1o the Contractor that the State is
exercising its option 10 terminote the Agreement.

9.2 1o the event of en carly iqmination of this Agreement for any
rezson other than the completion of the Services, the Contractor shall,
at the State’s discretion, deliver to the Contracting OfTicer, not kater
than fifRcen (15) calendar days after the date of termination, & repont
("Termination Report™) describing in detail all Scrvices performed,
and the contract price eamed. to and including the date of termination.
In addition, a1 the Staic's disceetion, the Contructor shall, within fifieen
{15) calendar duys of notice of early termination, devetop and submit
to the Stete a transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used ip this Agreement, the word “Property” shall mean all
data, information and things developed or obuined during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, sl swdies, repons, files,
formulae, surveys, maps, chans, sound recordings, video recordings,
pictorial reproductions, drawings, snalyses, graphic represeniations,
computer progrums, compuler printouts, notes, letters, memoranda,
papers, and documents, sll whether finished or unfinished.

10.2 All dete and any Property which has been received {rom the State,
or purchased with funds provided for that purposc under this
Agrecment, shald be the property of the State, and shall be rewrrned to
the State upon demand or upon terminetion of this Agreement for any
rexson.

t0.3 Disclosure of dats, information and other records shall be
governed by N.H. RSA chapter 91-A andfor other spplicable Law.
Disclosurc requires prier written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. |In the
performance of this Agreement the Contractor is in ell respects an
independent contractor, and is neither an agent nor an employee of the
Srate. Neither the Contractor nor any of its officers, employees, sgents
or members shall have authority to bind the State or receive any
benefits, workers' compensation or other emoluments provided by the
Statc to its cmployees.

11. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the Stote wrilten notice at Jeast fifieen
{15) calendar days before any proposed assignment, delegalion, or
other transler of ony interest in this Agreement. No such assignment,
delegation, or other transfer fhall be effective withoul the written
conscnt of the State.

12.2 For purposes of paragraph 12, & Change of Contro! shall
constitute assignment. “Change of Contro!l” niwesns (a) merger,
consolidalion. or a trensaction or series of retated iansactions in which
a third party, togethes with its affiliates, becomes the dircet or indirect
owner of ity percent (50%) or morc uf the voling shares or similar
equily interests, or combined voting power of the Contractor, or (b) the
sale of all or substentintly all of the asscts of the Contracior.

12.3 None of the Services shall be subcontracted by the Contracior
witheut prior written notice and consent of the State.

12.4 The Staic is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained in n
subconiract or an assignment agreement 1o which it is not o porty.

13. INDEMNIFICATION. The Contractor shail indemnify, defend.
and hold harmiless the State, its officers, end croployces from and
against 8!l actions, claims, damoges, demands, judgments, fincs,
liabilitics, losscs, and other expenses, including, without limitation,
reasonable attorneys’ fees, arising out of or relating o this Agreement
disectly or indirecily arising from death, persoral injury, propeny
demage, intellectual property infringement, or other claims asserted
sgainst the State, its officers, or employecs caused by the acts or
omissions of negligence, reckless or willful misconduct, or fraud by
the Contractor, iis cmployecs, agents, of subcontraciors. The Stale
shall not be liable for any cosls incurred by the Contractor arising
under this peragraph 13. Norwithsianding the foregoing, nothing
herein contained shall be deemed 1o constitute a waiver of the State’s
sovercign immunity, which immunity is hercby reserved to the State.
This covenant in paragraph 1) shall survive the wermination of 1his
Agreement,

14. INSURANCE.

14.1 The Contrneler shall, ot its solc cxpense, oblain and continuously
maintain in force, and shall require any subcontractor or assignec to
abtain and maintain in force, the follawing insurance:

14.1.1 commercial general liabilily insurance against all claims of
bodity injury, death or property damage. in amounis of not luss than
$1.000,000 per oceusrence and $2,000,000 sggregate or excess; and
14,12 special cause of doss coverage form covering oll Froperty
subject 10 subparsgruph 10.2 hercin, in an amount not less than 80%
of the whole replacement valuc of the Propeny.

14.2 The policics described in subparagroph 14.1 hercin shall be on
policy furrns end endorsements approved for use in the State of New
Hampshire by the N.H. Departmemt of Insurance, and issucd by
insurers licensed in tbe State of New Hampshire.

14.3 The Contractor shall fumnish o the Contracting Officer identifted
in block 1.9, ot eny successor, a certificate(s) of insuronce for all
insurance required under this Agreemcnt. At the request of the
Contracting Officer, or eny successor, the Contractor shell provide
certificate(s) of insurance for all renewal(s) of insurance required
under this Agreement. The cenificate(s) of insurence and any renewals
thereof shall be attached and erc incorporaied herein by reference.
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15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contrector agrees, cenifies ond
warrants that the Contructor is in compliance with or exempt from, the
requirements  of N.H.  RSA  chapter 28)-A  (“Waorkers’
Compensation”). B

15.2 To the exatent the Contractor is subject 1o the requirements of
N.H. RSA chapter 281-A, Contractor shall mointain, and require any
subcontractor or assignee 10 secure and maintain, paymeat of Workers®
Compensation in connection with activitics which the person proposes
Lo undenake pursuam 1o this Agreement. The Contractor shall fumish
the Contracting Officer identified in block 1.9, or any successor, proof
of Workers' Compensaiion in the manner described in N.H. RSA
chepter 281-A and any epplicable renewal(s) thereof, which shall be
sttached and erc incarporared herein by reference. The Stote shall not
be responsible for payroent of any Workers' Compensation premiums
or for any other claim or benefit for Contractor, or any subcontracior
or employce of Centracior, which might arise under applicable Siate
of New Hampshire Workers’ Compensation taws in conncction with
the performance of the Services under this Agreement.

L6. WATVER OF BREACH. A Siate’s failure to enforce its rights
with respect to any singlc or continuing breach of this Agreement shall
not sct as a waiver of the right of the State to later enforce any such
rights or 10 enforce any other or any subscquent breach,

17. NOTICE. Any notice by a party hercto to the other party shall be
deemed to have been duly delivered or given at the time of mailing by
cenificd meil, poswiege prepaid, in 8 Uniicd States Pust Office
addtessed 1o the panies at the addresses given in blocks 1.2 and 1.4,
herein.

18. AMENDMENT. This Agrcement may be amended, waived or
discharged only by an instrument in writing signed by (he parties
hereto and only after approval of such amendment, weiver or discharge
by the Gevernor and Executive Council of the State of New Hampshire

unless no such approval is required under the circumsiunces pursuent’

10 State law, rule or policy,

19. CHOICE OF LAW AND FCRUM.

19.1 This Agrcement shall be govemned, interpreted and consirued in
accordance with the laws of the Staic of New Hampshire except where
the Federal supremacy clause requires otherwise. The wording used
in this Agreement is she wording chosen by the parties (o express their

mutual intent, and no rulc of construction shall be applied ageinst or in
fsvor of any panty.

19.2 Any actions arising out of this Agreement, including the breach
or olleged breach thercof, may not be submined to binding scbitration,
bul must, instcad. be brought and maintained in the Memimack County
Superior Court of New Hampshire which shall have exclusive
Jurisdiction thereol.

20. CONFLICTING TERMS. In the event of 2 conflict between the
tcrms of this P-37 form (2s modificd in EXHIBIT A) end eny other
poriion of this Agreement including uny stitachments thereto, the terms
of the P-37 (as mudified in EXHIBIT A} shali control.

2). THIRD PARTIES. This Agreement is being entered into for the
solc benefit of the parties herctn, and nothing herein, express or
implied, is intended to or will confer any legeal or cquitable right,
benefit, or remedy of any nature upon any other person,

21. HEADINGS. The hcadings throughout the Agreement sre for
reference purposes only, and the words contained therein shall in oo
way be held to explain, modify. amplify or aid in the interpretation,
construction or meoning of the provisions of this Agreement.

23. SPECIAL PROVISIONS. Additianal or modifying provisions sct
forth in the attached EXHIBIT A arc incarporzicd herein by reference.

24. FURTHER ASSURANCES. The Contrector, nlong with its
agems and affiliates, shall, at its own cost and expense, execute any
additional documcnis and toke such further actions es moay be
reasonably required to ¢arry out the provisioas of this Agreement and
give efTect to the mensactions contemplated hereby. .

25. SEVERABILITY. In the event any of the provisions of this
Agrecment arc held by # coun of competent jurisdiction to be contrary
10 any state ar (ederal law, the remaining provisions ol this Agreement
will remain in full force and efTect.

26. ENTIRE AGREEMENT. This Agreement, which moy be
execuied in o number of counterparts, each of which shall be deemed
en onginal, constitutes the entire agreement and understanding
between the panics, and supersedes oll prior  agreements and
understandings with respect to the subject matter hereol.
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EXHIBIT A
SPECIAL PRO‘VlSIONS

On or before the date set forth in Block 1.7 of the General Provisions, the Contractor
shall deliver to the State an independcnt audit of the Contractor’s entirc agency by a
qualified independent auditor in good standing with the state and federal government.

This audit report shall include a schedule of revenues and expenditures by contract or
grant number of all expenditures during the Contractor’s fiscal year. The Contractor shall
utilize a competitive bidding process to choose a qualified financial auditor at least every

four ycars.

The sudit repont shall include a schedule of prior years' questioned costs along with an
Agency response to the current status of the prior years® questioned costs. Copies of all
OMB letters written as a result of audits shall be forwarded to New Hampshire
Department of Energy (NH DOE). The audit shall be forwarded to NH DOE within one
" month of the time of receipt by the Agency, accompanicd by an actian plan for each
finding or questioned cost.

Delete the following from paragraph 10 of the General Provisions: “The form, subject
matter, content, and number of copies of the Termination Report shall be identical to
those of any Final Report described in Exhibit A"

The costs charged under this contract shall be determined as allowable under the cost
principles detailed in 2 CFR 200 Subpart E — Cost Principles.

Program and financial records pertaining to this contract shall be retained by the Agency
for three years from the date of submission of the final expenditure report per 2 CFR
200.334 - Retention Requirements for Records and unnl all audit findings have been

resolved.

In accordance with Public Law 103-333, the “Departments of Labor, Health and Human
Services, and Education, and Relaled Agencies Appropriations Act of 1995, the
following provisions are applicable to this grant award:

Section 507: “Purchase of American -Made Equipment and Products - [t is the
sense of the Congress that, 10 the grealest extent practicable, all equipment and
products purchascd with funds made available in this Act should be Amencan-
made."”

Section 508: “When issuing statements, press releases, requests for proposals, bid
solicitations and other documents describing projccts or programs funded in
whole or in pant with federal money, al} states receiving federal funds, including
but not limited to state and local governments and recipients of federal rescarch
grants, shall clearly state (1) the percentage of the total costs of the program or
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project which will be financed with federal money, (2) the dollar amount of
federal funds for the project or program, and (3) the percentage and dollar amount
of the total costs of the project or program that will be financed by non-
governmental sources.”

8 CLOSE QUT OF CONTRACT. All final required reports and reimbursement requests
shall be submitted to the State within 30 days of the completion date (Agrecment Block
1.7).

9. ADVANCES. Advance funds must be used solely for appropriate Fuel Assistance
Program expenditures. Advance program funds are to be used only for Fuel Assistance
Program vendor payments. All Fuel Assistance Program payments, including Advance
program payments, must be transferred from the Community Action Agency’s (CAA's)
general operating account into a specific Fuel Assistance Program account within 48
hours after being received electronically from the State. CAAs must submit the bank
account number of the designated bank account for the advance funds to NH DOE prior
to the electronic submission of the funds to the CAA. Unspent Advance program funds
must remain in the FAP dedicated account at all times and cannot be comingled with any
other CAA funds. CAAs are required 10 submit 8 complete ¢lectronic copy of the FAP-
dedicated bank account statement (o NH DOE on a monthly basis.

10.  This is not a Research and Development (R&D) award. The Department’s indirect cost rate
is 10 percent.
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EXHIBIT B

SCOPE OF SERVICES

Tri-County Community Action Program, Inc., hereinafter the Contractor agrees to provide Fuel
Assistance Program scrvices to qualified low-income individuals and agrees to perform all such
services and other work necessary to operate the Program in accordance with the requirements of
this contract, the principles and objectives set forth in the Fuel Assistance Program Procedures
Manual, Information Memoranda, and other guidance as determined by NH DOE.

Fuel Assistance Program (FAP) services will be defined to include the following categories:

Outreach, eligibility, determination, and certification of FAP applicants;

2. Payments dircctly to energy vendors:

a. Reimbursement for goods and services delivered

b. Lines of credit

c. Budget plan payments;

3. Payments directly to landlords via vouchers for renters who pay their energy costs as
undefined portions of their rent;

4, Paymcnts directly to clients only when deemed appropriate and necessary as defined in
the Fuel Assistance Procedures Manual; and

5. Emergency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above.
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EXHIBIT C
PAYMENT TERMS

In consideration of the satisfactory performance of the services as determincd by 1he State, the
Stale agrees to pay over to the Contractor the sum of $5,232,597 (which hereinafier is referred to
as the “Grant™).

Upon the State's receipt of the 2024 Low Income Home Energy Assistance Program grant from
the US Department of Health and Human Services, and Govemor and Executive Council
approval, the following funds will be authorized:

$382,522 for administration costs, of which $66,941 will bc issucd as a cash advance;
$4,661,475 for program costs;
£188,600 for Assurance 16.

The dates for this contract are upon Governor and Council approval through September 30, 2025.

Approval to obligate (Exhibit I) the above-awarded funds will be provided in writing by the New
Hampshirc Department of Energy to the Contractor as the Federal funds become available.
Drawdowns from the balance of funds will be made 10 the Contractor only after written
documentation of cash need is submitted to the State. Disbursement of the Grant shail be in
accordance with procedures established by the State as detailed in the Fuel Assistance Program
Procedures Manual.

The Contractor may use up to two perceni (2%) of the funds allocated for program costs to pay
for program support expenses. Program support expenses will be defined in an Information
Memoranda issued by the New Hampshire Depariment of Energy.

CFDA Title: Low Income Home Energy Assistance Program
CFDA No: 93.568

Award Name: Low Income Home Energy Assistance Program
Federal Agency: Health & Human Services

Administration for Children and Families
Office of Community Services
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Contractor identified in Scction 1.3 of the General Provisions agrees to comply with the provisions of
Sections'5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitie D; 41 U.S.C.
701 et seq.), and further ogrees to have the Contractor's representative, as identifted in Sections 1.11 and 1.12 of
the Gencral Provisions, execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR CONTRACTORS OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Titlc V, Subtitle D; 41 U.S.C. 701 ¢t scq.). The January 31, 1989 regulations were
amended and published as Part 1l of the May 25, 1990 Federa| Register (pages 21681-21691), and require
certification by Contractor {and by inference sub-grantees and sub-contractors) prior to award that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a Contractor (and by
inference sub-grantces and sub-contractors) that is a state may elect to make one certification 1o the Department in
each federal fiscal year in lieu of certificates for cach grani during the federal fiscal year covered by the
certification. The certificate set out below is a material representation of fact upon which reliance is placed when
the Agency awards the grant. Faise certification or violation of the centification shall be grounds for suspension
of payments, suspension or termination of grants, or govemment-wide suspension or debarment. Contructors
using this form should send it to:

Fuel Assistance Administrator, New Hampshire Departmen: of Energy,
21 South Fruit St.. Ste. 10, Concord, NH 03301

(A} The Coutractor certifics that it will or will continue to provide a drug-frec workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distnbution,
dispensing, possession of or use of a controlled substance is prohibited in the Contractor 's
workplace and specifying the sctions that will be taken against employees for viotation of such

prohibition;
(b) Establishing an ongoing drug-free awareness program to inform cmployees about:

§))] the dangers of drug abuse in the workplace;

(2) the Contractor's policy of maintaining a drug-free workplace;

3 any availzble drug counseling, rehabilitation, and employee assistance programs; and

(4) - the penalties that may be imposed upon employees for drug abuse violations occurring in
the w.orkplacc;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

{d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
cmployment under the grant, the employee will

)] abide by the terms of the statement; and
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CERTIFICATION RECARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR CONTRACTORS OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

{(2) notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

() Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employces must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the {cderal agency
has designated a ccntral point for the receipt of such nolices. Notice shall includc the
identification number(s) of each aftected gruni;

(f) Tuking one of the following actions, within 30 calendar days of receiving natice under
subparagraph (d)(2), with respect to any employee who is 80 convicted:

(1) Taking appropriate personnel action i\gainsl such an cmployee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1‘973, 85

anuended; or

(2) Requiring such employee to participate satisfactorily in 2 drug abuse assistance or
rehabilitation program approved for such purposes by a federal, statc, or local health, law
enforcement, or other appropriaie agency; i

(8) Making & good faith effort to continue to maintain a drug-frec workplace through implementation
of paragraphs (a), (b), {c), (d), (¢), and {f). -

(B) The Contractor may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Tri-County Community Action Program, Inc.,
30 Exchange Street, Berlin, NH 03570

Check [[] if there are workplaces on file that are nol identified here.

Upon Governor and Council Approval through September 30, 2025
Contracior Name Period covered by this Certification

Ronoa\l Puolle (b Pvunog O

Name and Tifle of Authorizcd Contractor Representative

Reamdal Pt e

Contractor Representative Signature Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBITE

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Section
319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions, execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

US DEFARTMENT OF ENERGY
Programs (indicate applicable program covered):
LIHEAP
Contract Penod: Upon Governor and Council Approval through September 30, 2025

Thc undersigned certifies to the best of his or her knowledge and belief that:

(n No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, o any
person for influencing or attempting to influence an officer or cmployee of any agency, a member of
Congress, an officer or employce of Congress, or an cmployee of a member of Congress in connection
with the awarding of any federal contract, continuation, rcnewal, amendment, or modification of any
fcderal contract, grant, loan, or cooperative agreemeént (and by specific mention sub-grantee or sub-
contractor),

(2) If any funds other than fedcral appropriatcd funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employce of eny agency, a member of Congress, an
officer or cmployee of Congress, or an employee of a member of Congress in conncetion with this federal
contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying”,
in accordance with its instructions, attached and identified as Standard Exhibit E-I.

3 The undersigned shall require that the language of this certification be included in the award document far
sub-awards at all tiers (including subcontracts, sub-grants, and conlracts under grants, loans, and
cooperative agreements) and that al) sub-recipicnts shall certify and disclose accordingly.

This centification is a material representation of fact upon which rcliance was placed when this transaction was
made or cntered into. Submission of this ceniification is a prerequisitc for making or entcring into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be
subject 1o o civil penalty of not less than $10,000 and not more than §100,000 for each such failure.

R e dod Pttt CEO

Contractor Representative Signature Contractor’'s Representative Title
Tri-Coondty  Communnkd Ao Poame e 1|23
Contractor Name k) Vv Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

The Contractor identified in Scction 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Execwtive Order 2549 and 45 CFR Part 76 regarding Debarment, Suspension,
and Other-Responsibility Matters, and further agrees to have the Contractor’s represcntative, as identified in
Scctions .11 and 1.12 of the Generel Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1} By signing and submitting this proposal {contract), the prospective primary participant is providing the
certification set oul below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. [f necessary, the prospective participant shall submit an explanation
of why it cannot provide the certification, The cenification or cxplanation will be considered in connection
with the NH Depaniment of Energy's (NH DOE) determination whether to enter into this transaction.
However, failure of the prospective primary participant to furnish a certification or an explanation shall
disqualify such person from participation in this transaction.

(3) The certification in this clause is a material representation of fact upon which reliance was placed when NH
DOE determined to enter into this lransaction. 1f it is later determined that the prospective primary
participant knowingly rendered an emmoncous certification, in addition to other remedies available to the
federal government, NH DOE may terminate this transaction for causc or default.

(4) The prospective primary participant shall provide immediate writien notice to the NH DOE agency to whom
this proposal (contract) is submitted if at any time the prospective primary participant leams that its
centification was erroneous when submilted or has become erroneous by reason of changed circumstances,

(5) The terms “covered transaction,” “debarred,” “‘suspended,” *'ineligible,” “lower ticr covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,”
as used in this clause, have the meanings sct out in the Definitions and Covcrage sections of the rules
implementing Executive Order 12549 45 CFR Part 76. See the attached definitions.

(6) The prospective primary participant agrees by submitting this proposal {contract) that should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower ticr covered transaction with
a person who is debarred, suspended, declared ineligible, or voluntanily excluded from perticipation in this
covered transaction, unlcss authorized by NH DOE.

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Incligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NH DOE, without modification, in all lower ticr covered transactions
end in all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in 8 lower
tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded from the
covercd transaction, unless it knows that the certification is erroncous. A participaat may decide the method
and frequency by whick it detcrmincs the eligibility of its principals. Each pamc:pant may, but is not
required to, check the Non-procurement List (of excluded parties).

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render in good faith the cerification required by this clause. The knowledge and information of a
participant is not required 10 cxceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

(IO) Except for transactions authorized under paragraph 6 of these instructions, if a pamupnnt in a covercd
transaction knowingly eniers into a lower lier covered transaction with a person who is suspended, deburred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the federal government, NH DOE may terminate this transaction for cause or default.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER

RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

m The prospective primary participant certifies to the best of its knowledge and belicf, that it and its
principals:

(2

®

©

(@

arc not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

have not within a three-year period preceding this proposal (contract) been convicted of or hed 2
civit judgment rendered against them for commission of fraud or for a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (fedcral, siatc or local)
transaction or a contract under a public transaclion; violation of Fedcral or Statc antitrust statuses
or cornmission of embezzlement, thef, forgery, bribery, falsification or destruction of records,
muking false statements, or receiving stolen property;

are not presently indicted for othcrwise criminally-or civilly charged by s governmental cntity
(federal, state or Jocal) with commission of any of the offenses enumerated in paragraph (1) {b) of
this cenification; and

_ have not within a three-year period preceding this application/proposal had one or more public

(federal, state or Jocal) transactions terminaicd for cause or default.

{2) Where the prospective primary participant is unable to centify to any of the statements in this cenification,
such prospective participant shall attach an cxplanation to this proposal {contract).

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lawer Tier Covered Transactions
(To Be Supplicd to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), the prospecuvc lower tier participant, as deﬁncd in
45 CFR Pant 76, cemifies to the best of its knowledge and beliel that it and i1s principals:

(a)

(&)

are not presently debarred, suspended, propuscd for debarment, declared incligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal (contract) that it will include this
clause catitled “Certification Regarding Dcbarment, Suspension, Incligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in all fower tncr-covcrcd transactions and in al! solicitations for
lower tier-covered transactions.

o @leYs Cro

Contractor Representative Signature Contractor’s Representative Title
- Adnon Pogmmng, we- 1 ILIED
Contractor Name ' D Datc
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identificd in Section 1.3 of the General Provisions agsees by signature of the Contractor’s
representative as identified in Sections 1.1] and 1.12 of the Genera! Provisions, to cxecute the following
certification:

By signing and submitting this proposal (contract), the Contructor agrees o make reasonable efforts to comply
with alt applicable provisions of the Americans with Disabililies Act of 1990.

Rodon Lt (u:o.

Contractor Represcntative Signature _ Contractor's Representative Title

-T;\-!:g_ﬂﬂ !gmmm\i_\‘ Achon p;ggargv\, e, <l D™
Date

Contractor Name

LIHEAP24 TCCAP : £37 Exhibits D thru H
Awerd # 240INHLIEA Page 6 of 7
CFDA#N93.568 Initials Date E 1%




NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental Tobacco Smoke, also known as the Pro Children Act of 1994, requires
that smoking not be permitied in any portion of any indoor facility routincly owned or leased or contracted for by
an entity and used routincly or regularly for provision of healih, day care, cducation, or library services to children
under the age of 18, if the services are funded by Federal progrems either dircctly or through State or local
govemmenis, by Federal grani, contract, loan, or loan guarantee.

The law does not apply to children's services provided in private residences, facilities funded soicly by Medicare
ot Medicaid funds, and portions of facilities used for inpatient drug or alcohel treatment,

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this application the applicant/ Contractor centifies that it will comply with the
requirements of the Act.

The applicant/contractor further agrees that it will require the language of this certification be included in any sub
awards which contain provisions for the children's services and that all Sub-contractor shali certify accordingly.

Reora Pistin £

Contractor Represcntative Signature Contractor's Representative Title
.. ' 'l [} (, ‘3! " l;3
Contractor Name Date
LEHEAP24 TCCAP P37 Exhibits D thru H
Award # 2401NHLIEA Page 7 of 7
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FAP Approvsl to Obligate EXAMPLE ONLY Exhibit |
' APPROVAL TO QBLIGATE
FUEL ASSISTANCE PROGRAM

STATE

First 7/1/2019 Wood and SEAS Only ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
[CONTRACTED BUDGEY 538,220.00 5,646,370.00 4,582.%0 357,200.00 6,546,372.60
EXPECTED BUDGET 0.00 0.00 0.00 0.00 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

[THIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,551.00
"TOTAL AVAILABLE TO OBLIGATE 0.00 +,165,551.00 0.00 0.00 1,165,551.00
NOT AUTHORIZED TO OBLIGATE 538,220.00 4,480,819.00 4,582.60 357,200.00 5,380,621.60
BMCA

First 7/4/2018 ADMIN. FA PROGRAM SEAS  ASSURANCE16 TOTAL
[CONTRACTED BUDGET 95,663.00 1,003,586.00 1,000.00 69,960.00 1,170,209.00 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00° 0.00 0.00 0.00

[THIS APPROVAL TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00
NOT AUTHORIZED TO OBLIGATE 95,663.00 796.474.00 1,000.00 69,960.00 963,097.00 .
SNHS

First 7/1/2019 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 163,777.00 1,718,152.00 1,000.00 84,220,00 1,967,149.00 |
EXPECTED BUDGET ' 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00°
[fHIS APPROVAL TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,576.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,578.00
NOT AUTHORIZED TO OBLIGATE 183,777.00 1,363,574.00 1,000.00 84,220.00 1,612,571.00
$CS

First 7/4/2018 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 83,835.00 879,501.00 825.00 64,960.00 1,029,121.00 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

ITHIS APPROVAL TO OBLIGATE 0.00 181,504.00 0.00 0.00 151,504.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 0.00 0.00 181.504.00
NOT AUTHORIZED TO OBLIGATE. 83,835.00 697,897.00 825.00 64,960.00 847,617.00
CAPSC .

First 7/1/2019 ADMIN. FA PROGRAM SEAS _ ASSURANCE 16 TOTAL
|CONTRACTED BUDGETY 54,676.00 5§73,593.00 757.60 55,110.00 684, 136.60 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.60 55,110.00 565,763.60
TCCA

First 7/1/2019 _ ADMIN. FA PROGRAM SEAS  ASSURANCE 16.  TOTAL
[CONTRACTED BUDGET 140,269.00 1,471,538.00 1,000.00 2,950.00 1,695,757.00 |
EXPECTED BUDGET - 0.00
PREVIQUSLY OBLIGATED 0.00 0.00 0.00 0.00 .00
[THIS APPROVAL TO OBLIGATE 0.00 303,984.00 0.00 0.00 303,084.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 303,984.00 0.00 0.00 303,984.00
NOT AUTHORIZED TO OBLIGATE 140,269.00 1,167,554.00 1,000.00 82,950.00 1,391,773.00
LEHEAP24 P37 ibil %
Award #'240INHLIEA Contractor Jnitiaks A
CFDA#93.568 Du% 197




NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $30,000 and awarded on or after October 1, 2010, to report on
data rclated to executive compensation and associated first-ticr sub-grants of $30,000 or more. If the initial
award is betow $30,000 but subsequent grant medifications result in a total award equal 1o or over $30,000,
the award is subject to the FFATA rcporting requirements, as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
New Hampshire Department of Energy must report the following information for any subaward or
contract award subject to the FFATA rcporting requirements:

1) Name of entily
2y Amount of award
3) Funding agency
4} NAICS code for contracts/CFDA program number for grants
5) Program source
6} Award title descriptive of the putpose of the funding action
7} Location of the entity
8} Pnncipal place of performance
9) Unique entity identifier (UET #)
10} Total compensation and names of the top five cxecutives if:
a. Morc than 80% of annual gross revenues arc from the Federal government, and those
revenues are greater than $30M annually and
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees w comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor's representative, as identified in Sections 1.1l and 1.12 of the General
Provisions execute the following Certification:

The below named Contractor agrees to provide necded information as outlined above to the New
Hampshirc Department of Energy and to comply with all applicable provisions of the Federal Financial
Accountability and Transparency Act.

QCM \QL’UJ—\J Qandatt Pk, CFO

{Contractor Representative Signature) {Authorized Contractor Represemiative Name & Title)
-_E'I‘QO‘MH C_D"'Muw.'\q‘ rckhon (’m}mm ANC g\ 23

{Contractor Name) (Date)

LIHEAP 24 TCCAP Exhibit J

Award # 2401NHLIEA Page 1 of 2

CFDA No.93.568 Initials Date 9§1%| >




NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J
FORM A

As the Contreclor identified in Section 1.3 of the General Provisions, | centify that the responses to Lthe
below listed questions are truc and accurate.

i. The UE! number for your entity is: Q L{U‘SK SY\(‘,JA;\JM {o

2. In your business or organization’s preceding compleied fiscal year, did your business or organization

reccive (1) 80 percent or morc of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreemeats; and (2) $30,000,000 or more in snnual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperutive agreements?

NND ___YES
I If the answer to #2 above is NO, stop here
1€ the answer to #2 above is YES, please answer the following:
3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under scetion 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m{a), 780(d)) ot section 6104 of the Internal Revenue Code of 1986?
NO YES
If the answer to #3 above is YES, stop herc

[fthe answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount; _____
Name: Amount: ___
Name: Amount: __
Name: Amount:
Name: ‘Amount: ____
LIHEAP 24 TCCAP Exhibit ]
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State of New Hampshire

CERTIFICATE

Department of State

I, David M. Scentan, Sceretary of State of the Stzie of New Hampshire, do hereby centify that TRI-COUNTY COMMUNITY

ACTION PROGRAM, INC. {TRI-COUNTY CAP} is 0 New Hampshire Nonprofit Corporation regisiered 10 transact business in

New Hampshire on May 18. 1965, | further certify that all fees and documents required by the Scerctary of State's office have

been received and is in good standing as far as this ofTice is concerned.

Business 1D: 63020
Centificaie Number: 0006195524

IN TESTIMONY WHEREOF,
| hereto set my hand and cause 1o be atltixed
the Scal of the State ol New Hampshire.

this dth day ol April A.D. 2023.

David M. Scanlan

Secrctary of Stote



. CERTIFICATE OF AUTHORITY

Sandy Alonzo , heraby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected board chair of __Tri-County Community Aclion Program, Inc.
{Corporation/tLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and .
held on _June 27th , 2023, at which 3 quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Jeanne Robillard CEQ and or Randali Pilotte CFO (may list more than one person)
{Name and Title of Conlract Signalory)

is duly authorizéd on behalf of Tri-County Community Actlon Program, Inc. _ to enter into contracts or agreements

with the State
(Name of Corporation/ LLC)

A

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effecl the purpose of this vole.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contractcontract amendment-to which this certificate |s attached. This authority remains valid for
thirty (30) days from the date of this Centificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence thal the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such timitations are expressly stated herein,

Dated: 5 ‘&\‘Qa
Signature of Elecled Officer

Name: Sandy Alonto
Title: Board Chair

Rev. 03/24/20



DATE {MMDOFYYYY)

o 5
ACORD’ CERTIFICATE OF LIABILITY INSURANCE s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the cortificate holder is on ADDITIONAL INSURED, the pollcy{les) must have ADDITEONAL INSURED pravisions or ba andorsed.
i SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies msy require an endorsement. A statement on
this certificate doss not confer rights to the certificata holder In llou of such sndarsemant(s).

PRODUCER ﬁﬂ;cr Susan Sullvan ]
Cross Insurgnco-Monchasiar . | ey (603)889-3218 P gy (603)B45-433)
1100 Em Sveet ’ sy, manch.cens@crossagency.com
INSURER|S) ACFORDING COVERAGE ' _NAC #
Manchester NH 03101 wounzn a; Phisdeiphis indemnlty Ind Co - 18058
NSURED wsvren g: Migwast Employers Casualty Company 23612
Tr-County Community Action Program, inc MSURER C :
30 Exchange Stres!l WMRURER D :
i BSURER E:
Bartn : NH 03570 MSURER £ ;
COVERAGES CERTIFICATE NUMBER: _ 23-24 All Enes REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY MAVE 8EEN REDUCED BY PAID CLAIMS.

?ﬂ TYPE OF NSURANCE msm POUCY NUMBSER (VBN TYY mﬂ LiwTg
| coMMERCIAL GENERAL LiARRSTY _ EACH OCCURRENCE g 1000000
| cLansanos EEoccun  PAEHSES (Ey oerymencyy [y 100000
[ MED EXP jamy gna panien) | 3 5000
A PHPK2571941 07/01/2023 | 0700172024 | pansoway dagwenry | g 1/000.000
OEN\ AGGREGATE LINIT APPLIES PER: | GiENSRAL AGGREQATE 3 3,000,000
X ronicy E’& LoC PROOVCTS - COMPIOPAGE | § 3,000.000
aTHER: i Professiont) Liability s 1,000.000
ALTOMORRE LIABILITY il 1 1,000.000
>} Ay a0 BOOLY INJURY [Pat parsont | &
Al ] i A FCHETULED PHPK257 1943 07M112023 | 070112024 | BODLY MOURY [Pur sccsaen) | &
WRED HON-OVWAED PROPERTY GAIMAGE 3
] auTOS oMLY AUTOS OMLY | [Per pogjdent)
s
B R P . EAGH OCCURRENCE g 2.000.000
A EXCESD LIAD @ FHUBB70544 072023 | 07012024 [, cepecare 5 2.000,000
oeo | X wergsmon 3 10.000 s
WORKERS COMPENEATION VER o
ANO EMPLOYERE LIABILITY o ESERE R T
Gl et i o Nia HCHS20230000475 {38.} NH 010172023 | 010172024 [k EACHACCODNT Bt
(Mandaaey 1 4 _ . Ei. Oisease- e Enerover |5 1,000,000
. duscribe under
DFSCRIPTION OF OMERATIONS beion EL DISEASE- POLCYLeay [ g 1000000

DESCRIPTION OF OPERATICNS / LOCATIONS / VEHICLES. (ACORD 161, Aocitonal Remavks Schadels. iy ba stached If mecs pace In required
Rater 1o poficy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELVERED IN

NH Dopartment of Energy ACCORDANGE WITH THE POLICY PROVISIONS.

23 South Frult St., Ste. 10
AUTHORIZED REPRESENTATIVE

Concord NH 03301 W\Wb

. © 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD nams and logo aro ragisterad marks of ACORD

L
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INDEPENDENT AUDITORS' REPORT . e e
STRATHAM

To the Board of Directors of
Tr-County Community Action Program, inc. and Affiliate

Report on Audit of the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Tri-County Commumty
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations}, which comprise the
consolidated statements of financial position as of June 30, 2022 and 2021, the related
consolidated statements of functional expenses, and cash flows for the years then'ended, the
related statement of activities for the year ended June 30, 2022, and the related notes to the
consolidated financial statements. .

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Tri-County Community Action Program, Inc. and Affiliate as of June 30,.
2022, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Tri-County
Community Aclion Program, Inc. and Affiliate and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating 1o our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provnde a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responS|bIe for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Tri-County Community Action Program, Inc. and Affiliate's ability to continue as a going concern
within one year after the date that the consoclidated financial statements are available to be
issued.



Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Govemment Auditing
Standards will always detect 3 material misstatement when it exists. The nisk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
.may involve collusion, forgery,-intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consclidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Govemment Auditing Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

» Obtain an understanding of internal contral relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc. and Affiliate’s internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Tri-County Community Action Program,
Inc. and Affiliate’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and cerlain internal
control-related matters that we identified during the audit.

Report on Summanized Comparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates’ 2021
financial statements, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated November 19, 2021. In our opinion, the summarized comparalive
information presented herein as of and for the year ended June 30, 2021, is consistent, in al
material respects, with the audited financial statements from which it has been derived.



Supplementary information

Qur audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 US. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and cerain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additiona! procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated, in all material respects, in relation to the consolidated financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our réport dated
November 15, 2022, on our consideration of Tri-County Community Action Program, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of intemal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Tr-
County Community Action Program, Inc.s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Tri-County Community Action Program, Inc.'s internal control
over financial reporting and compliance.

Zfa{y)m—ﬂk{)ow““u— &ﬂwm ,

North Conway, New Hampshire
November 15, 2022



IBLCOUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILSATE

CONSOLIDATEDC STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2022 AND 2021

2022 2021
CURRENT ASSETS
Cash and cash equivalents $ 38275664 $ 3237032
Restricted cash, Guardianship Services Program 977,227 1,317.839
Accounts receivable 1,807,274 1,617,249
Pledges receivable 169,196 216,423
Inventories s 59,759 52,985
Prepaid expenses 138,811 53 594
Total current assets. 6,979,931 6,495,122 -
PROPERTY ‘
Property and equipment 12,794,151 12,917,835
Less accumulated depreciation " (6,088,609} {5,850,185)
Praperty, net : 6.705.542 7.067,750
OTHER ASSETS "
Resliricted cash ' 410,431 439,822
TOTAL ASSETS $ 14095904 $ 14002594
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of long term debt $ 134,452 $ 129,155
Accounts payable 262,473 4,303
Accrued compensated absences 228,342 233,907
Accrued sataries 81,707 383,435
Accrued expenses 117,415 266,595
Refundable advances 446,208 324,140
Other liabilities 1,085,406 1,400,645
Total current liabilities 2.356,003 2,742,180
LONG TERM DEBT } .
Long term debt, net of current portion 4 442 866 4,577,505
Total liabilities 6,798,869 7,319,685
NET ASSETS : '
Without donor restrictions 7,037,337 6,199,624
With donor restrictions 259 698 483,385
Total net assels 7,297,035 §,683,009
TOTAL LIABILITIES AND NET ASSETS § 14,095,804 $ 14,002.694

-
See Notes to Consolidated Financial Statements

4



IRI-COUNTY COMMUNITY ACTION PROGRAM. INC, AND AFFILIATE
CONSOLIDATED STATEMENT OF ACTMTIES
FOR THE YEAR ENDED JUNE 30, 2022

WITH PRIOR YEAR SUMMARIZED COMPARATIVE |NEQB&~ JION

Withaut Doror With Donor 2022 2021
Restrictions Restrictions Iotal Jotal
REVENUES AND OTHER SUPPORT
Grants and contracts $ 32657364 s 361,664 $ 33.019,028 $ 18,711,410
Program funding 1,178,528 . 1,178,528 1,177,937
Utikly programs 1,862,325 - 1,882,325 2,659,29)
In-kind coniributions 223,341 - 228,341 364,580
Contributions 140,578 - 140,578 462,240
Fundraising 8616 . 8616 1,802
Rental income 797,438 - 797,435 684,169
Intasest Income 454 434 888
Gain (loss) on disposal of property 8874 8,874 (27.288)
Other revenue 4,789 - 4788 13,364
Total revenues and other support 36,887,335 361,684 37,248,899 24,048,495
NET ASSETS RELEASED FROM RESTRICTIONS 585,351 (585 351) - =
Total ravenues, other support, and
nel assets released from restrictions 37,472,688 (223.647) 37,248 999 24 048,495
FUNCTIONAL EXPENSES
Program Services:
Agency Fungd 1,453,642 . 1,452,842 1,017,860
Head Stant 2,792,837 - 2,792 837 2,856,419
Guardianship 658,958 - 658,956 750.053
Transponailon 892,112 . 882,112 870,078
Volunteer 62,053 - 5§2.053 96,817
Workforca Development . - - 40,175
Carroll County Dental . 673,708 . 673,708 669,841
Support Center - . - 356,359
Homeless 17.630.850 - 17,630,850 4,760,909
Energy and Community Cevelopment 9,978 845 . 9,978,948 . B.541.527
Elder 1095578 1,085,578 1,182,453
Housing Services 248,736 - 248,738 192 040
Total program services 35487617 - 15487637 21,354,301
Supponing Activilies:
General and adminisirative 1,146,090 - 1,146,090 1,172,988
Fundraising 1,266 - 1,266 -
Total supporting aclivilies 1,147,356 - 1,147 356 1,172,988
Tolal functional expenses 36,634,973 - J6 634 873 22,527,289
CHANGE [N NET ASSETS 8437.7112 (223,687) -. 614,026 1,521,208
NET ASSETS, BEGINNING OF YEAR 6.189.624 453 385 6,683,009 5,161,803
NET ASSETS, END OF YEAR $ 7037337 3 259,698 § 7297035 $ 6.683.009

See Notes to Consclidated Financial Staternents
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' CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDEOD JUNE 30, 2022 AND 2021

. 2022 2021
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 614026 $ 1521206
Adjustments o reconcile change in net assets to
nel cash provided by operating activities:

Depraciation and amontization 520,221 450.040
Loss (gain) on disposal of property {8.874) 27.288
Decrease (Increase) in assets:
Accounts receivable (190,025) (294,397)
Pladges receivable . 47,227 80,554
Inventories (6.774) 49,445
Prepaid expenses : (85,217) 24,288
Increase (decrease) in liabilities:
Accounts payable 258,170 (176,124)
Accrued compensated absences {(5.565) (9,872)
Accrued salarias {301,728) 334,376
Accrued expenses (149,180) 129,291
Refundable advances ' 122.068 142,677
Other Liabilities {315,239) 549 663
NET CASH PROVIDED 8Y OPERATING ACTIVITIES 498110 2,838,475
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds (rom disposal of property . © B.074 25,000
Purchases of property and equipment {158.013) {760.217}
NET CASH USED IN INVESTING ACTIVITIES {149,139} {?55.217)

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment on long-tarm debt {129,242) (523.740)

Repayment on capital lease obligations (3.554)
NET CASH USED IN FINANCING ACTIVITIES (129,342) {527.294)
NET INCREASE IN CASH AND RESTRICTED CASH 220,629 . 1.555.964
CASH AND RESTRICTED CASH, BEGINNING OF YEAR ' 4.994.693 3.438.729
CASH AND RESTRICTED CASH, END OF YEAR $ 5215322 $ 4994693
SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:

Cash paid during the year for.
Interest . $ 95,593 $ 138,425

Soe Notes to Consolidated Financia! Statements



NOTE 1.

IRL-COUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri:County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire: for the acquisition,
construction and operation of community-based housing for the elderly.

Nature of activities
The Organization's programs censist of the following:

Agency
Tri-County CAP Administration provides central program management

support and oversight to the Organization’s many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization’s real estate property. p

Head Start

-Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.

9



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Programs support and strengthen parent-child relationships as their chiid’s
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development. ’

Tri-County Community Action Head Start funded enroliment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton counties in @ locations with 13 center-based
classrooms and 1 home-based option.

Guardianship
The Organization's Guardianship program provides advocacy and guardian

* services for the . vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain.injury,
and the elderly suffering from Alzheimer’s, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

“Transportation
The Organization's transit program provides various transportation

services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles: offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 211 volunteers, ages 55 and older, of which 41
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 20,000 hours yearly.

Workforce Development

The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
~gain the skills required for better jobs.

10



CO oG C

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Qrganization is helping to implement New Hampshire's Unified State
Plan for Workforce Development, in line with the federal Workforce
investment Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipients in community-based work experience sites.

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Support Center

The Organization's Support Center at Burch House provides direct service
and shelter to victims and survivors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day, 365 days a year. They include: crisis
intervention; supportive counseling; court, hospital and policy advocacy
and accompaniment; emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

1



IRLCOUNTY COMMUNITY ACTION PROGRAN.INC, AND AFEILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Enerqy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites -allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weatherization

The NH weatherization program helps low-income - families, elderly,
-disabled, small.children and individuals lower their home energy costs,
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Orgamzatrons elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County Servicelink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

Housing Services

Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development {HUD), and a significant portion of their
rentat income is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

12
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Tille 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit -
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
refates to Cornerstone's compliance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements of Federal Awards (Umform Guidance).
An unmodified opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards .Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash.

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information’ regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization’s management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions of $259,698 and $483,385
at June 30, 2022 and 2021, respectively. See Note 13.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-impaosed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which-the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reporied in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles
generally accepted in the United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense refated to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square foolage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

14
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Estimated useful lives are as follows:

Buildings and improvements 20 to 40 years
Vebhicles 5to 8.5 years
‘Furniture and equipment 5to 15 years

Cltent Rents and HUD Rent Subsidy

Cornerstone Housing North Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $446,208 and $324,140 as of June 30, 2022 and 2021, respectively.

Nonprofit tax status
The Organization is a not-for-profit, Sectlon 501(c)(3) organization in accordance

with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization's Federal Form 890 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed. -

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax return. The
Organization does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundatlon within the
meaning of Section 509(a).

15



IRI-COUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2022 AND 2021

Retirement plan
The Organization maintains a tax-sheltered annuity plan under the provisions of

“ Section 403({b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2022 and 2021, there were no discretionary
contributions recorded. Further information can be obtained from the
Organization’s 403(b} audited financial statements. :

Donated services and goods )

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received, -

Contributed noncash assets are recorded al fair value at the date of donation. If
donors stipulate how long the assels must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assels are recorded as net assets without donor
restrictions.

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit resfrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.
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IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Promises to Give

Conditional promises to give are not recognized in the financia! statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be coliected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2022 and 2021.

As of June 30, 2022 and 2021, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $169,196 and $216,423,
respectively, This amount is included in grants and contracts in the Consolidated
Statement of Activities.

Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrying amount of - the Organization's financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments. .

Functional allocation of expenses

The costs of providing the various programs and other activilies have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.

17



IRLCOUNTY COMMUNITY ACTION PROGRAM.INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Program salaries and related _expenses are allocated to the various
programs and supporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the classification of each employee and allocated to the various program
based upon the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and is allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension expenses, health and dental
.insurance and unemployment compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation _expense is allocated to each: program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program-
based upon an analysis of square footage. Coslis related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space cosls on the statements of functional expenses.

insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of the buildings; and insurance for furniture and equipment is allocated
to programs using the book basis of the insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specifically identified and charged to a program.
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IRL.COUNTY COMMUNITY ACTION PROGRAM.INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rate of 12%. "The actual
‘rates for the years ended June 30, 2022 and 2021 were approximately 10.95% and
11.37%, respectively, which is allowable because it is less than the provisional rate.

Advertising policy
The Organization uses advertising to inform the community about the programs it

offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2022 and 2021 was $6,696 and
$28,130, respectively.

Debt Issuance Costs ,

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
*Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2022 and 2021.

Revenue Recognition Policy
The Organization derives revenue primarily from grants, contracts, and

contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized-when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions. -

Other Matters

The impact of the novel coronavirus (COVID-19) and measures to prevent its
spread continue to affect the Organization's business. The significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization's financial operational results, will be dictated by the length of time
that such disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact of govemmental regulations
that might be imposed in response to the pandemic.

During the yéars ended June 30, 2022 and 2021, and through the date of this
report, the Organization has not experienced a significant decline in revenues, nor a
significant change in its operations.
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NOTE 2.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

New Accounting Pronouncement .

In September 2020, the FASB issued Accounting Standards Update (ASU) No.
2020-07, Not-for-Profit Entities (Topic 958): Presentation and Disclosures by Not-
for-Profit Enfities for Contributed Nonfinancial Assets, intended to improve
transparency in the reporting of contributed nonfinancial assets, also known as
gifts-in-kind, for not-for-profit organizations. Examples of contributed nonfinancial
assets include fixed assets such as land, buildings, and equipment; the use of fixed
assets or utilities; materials and supplies, such as food or clothing; intangible
assets; and recognized contributed services. The ASU requires a not-for-profit
organization to present contributed nonfinancial assets as a separate line item in
the statement of activities, apart from contributions of cash or other financial assets.
It also requires certain ‘disclosures for each category of contributed nonfinancial
assets recognized. The Organization adopted the new standard effective July 1,
2021.

LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2022
and 2021: . . ;

2022 ' 2021
Financial assets at year-end: .
Cash and cash equivalents, undesignated $ 3.827.664 $ 3,237,032
Restricted cash, Guardianship Services
Program 977,227 1,317,839
Accountls receivable 1,807,274 1,617,249
Pledges receivable 169,196 T 216,423
Restricted cash 410431 439,822
Total financial assets 7,191,792 6,828,365
Less amounts not available to be -
used within one year: 3
Net assets with donor restrictions ) 259,698 483,385
Restricted cash, Guardianship Services
Program ; 977,227 1,317,839
Restricted cash 410,431 439,822
Less net assets with time restrictions to be
met in less than a year {207 879) __(412,665)

Amounts not available within one year 1,439.477 1,828,381

Financial assets available to meet general

expenditures over the next twelve months  $ 5,752 315 $ 4999984
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NOTE 3.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
" FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

It is the Organization’s goal to maintain financial assets to meet 60 days of -
operating expenses which approximates $5,899,000 and $3,569,000 at June 30,
2022 and 2021, respectively. ;

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less, At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2022 2021
Cash, operations $ 3,827,664 $ 3,237,032
Restricted cash, current 977,227 1,317,839 .
Restricted cash, lang term 410,431 439,822
Total cash and restricted cash $ 5215322 $4,994 693

Lash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Deparment of
Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2022 and 2021 was $20,069 and $20,059, respectively.
The QOrganization has made all of their scheduled deposits for the years ended
June 30, 2022 and 2021. These amounts are included in restricted cash in the
Consolidated Statements of Financial Position.
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NOTE 4.

NOTE 5.

IRLCOUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 manthly payments. The balance as of June
30, 2022 and 2021 was $174,807 and $174,755, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash in the Consolidated Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2022 and 2021 was $977,227 and $1,317,839, respectively.

“These amounts are included in other liabilities on the Statements of Financial

Paosition. The total restricted cash within this account at June 30, 2022 and 2021
was $977,227 and $1,317,839, respectively, .and is included in the restricted cash,
Guardianship Services Program balance on the Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2022 and 2021 was $215,555 and $245,008, respectively. See Note 15.

INVENTORY

In 2022 and 2021, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the mos! recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2022 and 2021 consists of weatherization materials,
totaling $59,759 and $52,9885, respectively.

PROPERTY
Property consists of the following at June 30, 2022:
Capitalized Accumulated "Net
Cost Depreciation Book Value
Building $ 10,039,601 $4426613 §$5,612,088
Equipment 2,329,022 1,661,996 667,026
Construction
in progress 6,688 . 6,688

Land 418,840 - 418,840

$12704101 36008600 $6.705.042
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NOTE 6.

NOTE 7.

IRL-COUNTY COMMUNITY ACTION PROGRAM.INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Property consists of the following at June 30, 2021:

Capitalized Accumulated Net
Cost Depreciation Book Value
Building $ 9,931,953 $4,233,084 $ 5,698,869
Equipment 2,394,489 1,617,101 777,388
Construction
in progress 172,653 - 172,653
Land 418,840 - 418,840

$12917.93>  $5820180 $ 7007700

The Organization has use of computers and equipment which are the property of
.state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2022 and 2021 totaled
$519,334 and $449,415, respectively.

ACCRUED COMPENSATED ABSENCES

For the years ending June 30, 2022 and 2021, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2022 and
2021, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $228,342 and $233,907,
respectively.

LONG TERM DEBT
The long term debt of the Organization as of June 30, 2022 and 2021 consisted of
the following:

2022 2021

Note payable with the USDA requiring 360 monthly
installments of $1,664, including interest at 5% per
annum. Secured by general business assets. Final
instaliment due January 2027. $ 80546 $ 96,062
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4% per
annum. Secured by first morigages on two
commercial properties. Final installment due April
2031.

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final installment due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40 years, or in August 2047.

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047

Total long term debt before unamortized debt
issuance costs
Unamortized debt issuance costs

Total long term debt
Less current portion due within one year

24

2022 2021
261,160 285,268
2377169 2,467,774
1,617,600 1,617,600
250,000 250,000
4,586,475 4,716,704
(9,157) (10,044)
4577318 4,706,660
(134.452) __ (128.155)

£.4,442,806 $4.577,503



NOTE 9.

NOTE 10.

JRLECOUNTY COMMUNITY ACTION FROGRAM. INC AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The scheduled maturities of long-term debt as of June 30, 2022 were as follows:

Years ending

June 30 ) Amount
2023 $ 134452
2024 139,961
2025 145,697
2026 151,677
2027 148,112

Thereafter 3.866576
586,47

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.

DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2022 and
2021 at 5.75% and 4.25% per annum, respectively. There was no balance
outstanding at June 30, 2022 and 2021. The line is subject to renewal each
January.

OPERATING LEASES

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month to month basis. For
the years ended June 30, 2022 and 2021, the annual rent expense for leased
facilities and office equipment totaled $141,820 and $138,598, respectively.
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IRL-COUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Future minimum lease payments under non-cancelable operating feases having
initial terms in excess of one year as of June 30, 2022, are as follows:

Years ending
June 30

2023
2024
2025
2026
2027

NOTE 11. IN-KIND CONTRIBUTIONS

Amount

$ 99,533
43,884
43,884
42,579

3,512

$ 233392

The Organization records the value of in-kind contribulions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
‘programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar

paid pasitions.

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended

June 30, 2022 are as follows:

Professional services and
services for disabled

Packing, setup, and delivery
of congregate and home
delivered meals

Total

Senior
Head Start Meals Total
- 3 2,479
55,360 55,360

$ 2479 3 _ 00360 3 D789

The fair value of donated 'services included as contributions in the consolidated
financial statements and the corresponding program expenses. for the year ended

June 30, 2021 are as follows:
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Head Start Transit Total
Professional services and $ 11,274 § - 8 11,274
services for disabled 7
Volunteer driver program - 29,663 29663
. Total $ 11274 $ 20663 $ 40937

Numerous volunteers have donated significant amounts of time (o the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $277,300 and $340,000 for the years ended June 30,
2022 and 2021, respectively.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of theé in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior
Head Start Meals Total

Difference between rent

paid and market rate $ 58230 % 1,800 $ 60,030

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Senior
Head Start Meals Total

Difference between rent

paid and market rate o433 1000 $ 117233
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Head Start  Housing Total
Employee use of home $ 56788 §% - § 56,788
Donated goods ' - 1,400 1,400
Hotel rooms for homeless clients - 52,284 52,284
Total 06788 $ 53684 3 __110472

- The fair value of other gifts in kind included as contributions in the consolidated

NOTE 12.

financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Head Start ' Housing Total
Employee use of home $ 147567 §$ - $ 147567
Donated goods - 2,385 2,385
Hotel rooms for homeless clients - 56,458 56,458
Total $ 147567 § 58843 & __20641Q

CONCENTRATION OF RISK

Tri-County Community Action Program, Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2022 and 2021,
approximately $32,598,596 (88%) and $18,238,690 (76%). respectively, of the
Organization's total revenue was received from federal and state governments. If a
significant reduction in the level of suppart were to occur, it would have a significant
impact on the Organization's programs and activities.

Cornerstone Housing North, Inc. receives a large majority of its support from the
U.S. Depantment of Housing and Urban Development. For the years ended June
30, 2022 and 2021, approximately 67% and 68%, respectively, of the
Organization's total revenue was derived from the U.S. Department of Housing and
Urban Development. In the absence of additional revenue sources, the future
existence of Cornerstone Housing North, Inc. is dependent upon the funding
policies of the U.S. Department of Housing and Urban Development. - '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The majority of Cornerstone Housing North, Inc.'s assets are apariment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization aperates in a regulated environment. The operation of
the Organization is subject to administrative direclives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, HUD.

- Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may -occur with little notice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assets wilh donor restrictions are available for the following specific program
services as of June 30, 2022 and 2021:

2022 2021

Temporary Municipal Funding $ 169,186 § 216,423
Restricted Buildings 38,084 39,913
Loans — HSGP 24234 24,403
FAP/EAP 12,079 16,330
RSVP Program Funds 6,255 5,887
CC Coos 6,132 -
Head Start ' 2,370 -
RSVP -~ Matter to Balance ' 500 500
CC Carroll 427 -
CC Grafton + 421 2
Head Start - 5,856
10 Bricks Shelter Funds - 17
FAP - 174,056

Total net assets with donor restrictions $ 259698 § 483385

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Compliance . ‘
The Organization receives funds under several federal and state grants. Under the

terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization. was found to be
noncompliant with the provisions of the grant agreements, the Organization couid
be liable to the grantor or face discontinuation of funding.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The - exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions.for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies

Ouring the year ended June 30, 2018 and subsequently, legal actions were brought
against the Organization.- The Organization accrued $41,291 as of June 30, 2022
as that is the expected amount that the Organization will be held liable for.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.'s regulatory agreement with HUD, the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $208,162 and $181,723 were held in a segregated account at
June 30, 2022 and 2021, respectively. HUD-restricted deposits generally are not
available for operating purposes.

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior writlen approval. Residual receipts of $3,003 and $59,517 were
held in a segregated account for the years ended June 30, 2022 and 2021,
respectively.

30



NOTE 16.

NOTE 17.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
- FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Under the regulatory agreement, Cornerstone Housing North, Inc.'s is required to set

aside amounts for the return of resident paid deposits. At June 30, 2022 and 2021 -
$4.390 and $3,768, respectively, were held in a segregated account and generally are

not available for operating purposes. '

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, the Organization was required to.remit
funds to HUD totaling $71,396 during the year ended June 30, 2022.

RECLASSIFICATION
‘Certain amounts and accounts from the prior year's fnancml statements were
reclassified to enhance comparability with the current year's financial statements.

SUBSEQUENT EVENTS
The Organization has evaluated events through November 15, 2022, which is the
date that the financial statements were available to be issued.
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) IRXCOVNTY COMMUNITY ACTION PROGRAM, INC,
- SCHEOULE OF EXPENTITURES OF FEDERAL AWARDS

EOR THE YEAR ENOED JUNE 0, 2022
GRANTOR'S
FEDERAL PASS-THROUGH I)iNI‘IfYINO FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE ALN GRANTOR'S NAME - NUMBER EXPENDITURES
HEAD START CLUSTER g
Heead Siant 93.600 O1CHOVIEM0 100 $ 1409171
Haaxt Start ©3.800 010HO 118350200 1,175,150
CRESAHad S 93,600 OVHEOD1251.01.01 14,007
ARPA-Hoad Stary 93,600 OIHEQD1251-0v-0n 102.741
CLUSTER TOTAL 2784150
Low-income Hame Enagy Assistance 91548 Stata of New Hampshire Otice of Energy snd Ptanning G-1BINHUEA 1,440 673
Lomdncorma Home Energy Aasstancs 9,588 Siste of New Harmpohire OScs of Energy and Planning STRGARF?? 5686 85
CV-Low-tncame Home Energy Assistence 91,568 Siate of Hew Hampshire Office of Energy and Planning 2001NHESCY 409,927
Low-inctyre Homa Energy Assivancs 91,568 State of Hew Hampshine OMcs of Energy s Planring G-2001MHUIEA 193825
ARPA-LCw-An0ome Home Energy Assixtancs 93588 State of New Hampshine OMice of Energy ard Planning G-2001MHUEA .- Y.
TOTAL . 8,195,000
AGMG CLUSTER
Specisl Progrmd for the Aging - Tios B1, Part B - Grants for Supportive Servicas and Senior Cencans (SEAS) 93044 State of New Hampshire Offica of Enargy and Plamning TAAANHTISS [ %411
Spocial Prograena for the Aging - Tite 1, Pan B . Grarts &y Supparnive Sanvices and Ssnior Centens [Sr. Whoets) 93,044 State of New Hampshire Department of Hestih and Human Services $12-500252 s
107 —_—
Special Programs ko tha Aging - Tide ), Pan C - Nutriton Serviees (Congregats & HD ealy) 93,043 Suate of Nirw HemEsnire Depenment of Hesln #nd Huian Services 541-500006 84,400
Specinl Programs lor Tha Aging - Tite I, Parl C - HOCS 93.045 Siate of New Hampahirs Department of Heslth and Humen Service. 34,750
Cv-Special Proprams for the Aging-Tide 1, Pan C . Nutrhion Services (Congregam & HD Maats) 93.045 State of Neew Hampshirs Oepartment of Heath and Muman Services — 15812
TOTAL 358 842
Nutrtson Services Insantve Program (NSIP) 93053 mummm&mmmm NONE £.214
CLUSTER TOTAL 544 200
Cornmunity Servicrs Block Grani 3,589 Stxte of Naw Harmpahics Department of Heath snd Humen Services 102-500731
Cv - Comenurity Services Bloc Gra £3.580 Stete of New Hampshiss Department of Heeth ang Humen Senvicn 102-500731 707 438
TOTAL __ Tor4se
Tenporary Assistance ior Neady Farvises {JARC) 91.558 State of New Nampghica Dapartmant of Hesth and Humen Sendcas TAAINHT ANF 24 800
Acaiviies 1o Suppon STLT Health Depanment Responss 1 Publc Health o Hoalthcare Crises .91 Mumqummmm NHTSOTOO0031 21,1
Sociat Services Block Grand (Tite XX LAR) 931,667 State of New Hampshire Oepanment of Hasth snd Humen Services 545500087 108,837
Socisl Services Biock Grand (Tide 20X HD) 91.687 Siate of Naw Harnpshire Departmend of Hesfth and Human Services 544-50030% 85,043
Social Serviows Biock Grant {Guard anship) Q087 Siate of Now Harmpahirs Department of Heath snd Human Services 102.500731 13742
- ' TOTAL 205,472
Provicer Reliet Fund F3.498 b X4l
Projacts for Assistance i Tarnigon om Homelessness 3150 State of New Hampshire Ofce of Human Senices, Burssu of Hometads  05-85-42-423010-7028 52,372
Total V.5, Department of Heath and Hunan Servicas [ 12.590 857
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IBL-COUNTY COMMUMTCACTION PROGRAN, (NG,
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

GRANTOR'S
. * FEDERAL PASS-THROUGH IDENTIF YING FEDERAL
FEDERAL GRANTOR!P‘ROGRA_I_J TITLE ALN GRANTOR'S NAME NUMBER EXPENDITURES
U5, Department of Energy -
Weatherization Aszhstance for Low-income Persons 81.042 State of New Hampihice Govemor's Otfice of Energy & Conmetunity Servict EEOR0T935 3 302,209
Total U.S. Department of Energy 3 302,289
S, Coporstion for Wations) snd Community Service
Retired and Senior Veluntesr Program ’ 94.002 TOSRANHOO s er08
Total 1.5, Comewation for Natonal and Community Servica $ 67708
.S, Depertment of Aaricultery
Child and Agult Care Food Program g -— 10.558 Siste of Naw Hampshire Depanment of Education NONE $ 135,249
FOOD DISTRIBUTION CLUSTER
Emergency Food Assistance Progr 10,549 BMCAP CLUSTER TOTAL 17,269
Total U5, Department of Agricutture . H 152518
[T1.F) ation i
F ormuts Grants tor Rurat Areas (Saction 5311) 20.508 State of New Hampshire Depactnent of Transponason NH-18-X046 3 383,553
TRANSIT SERVICES PROGRAMS CLUSTER :
Enhancod Mobllity of Seniors and individuals with Disabilites 20.513 State of New Hampshirs Departmend of TransponaSon NH-85-XD08 145,560
CLUSTER TOTAL 145,560
Total U.S. Depanment of Transportation 3 529.113
U5, Department of Housing and Urban Development '
Emerpency Schutions Grant Program 142731 State of New Hampshire Depanmen: of Health 8na Human Servicas 102-500731 3 10,543
CV-Emergency Sciutions Grand Program 14201 Staie of NH Governors Orfice kr Emergancy Redie! & Rocovery 85 2021.DEHS-L6-EMERD- 13 487,492
TOTAL 478.035
Cortinuurm of Care Program (HOP) 14,207 State of New Hampihire Departrient of Health and Humen Services HEOTRIK0 B 32,704
Contirmnsm of Cars Program [HOIP) 14,287 State of New Hampshire Departmeni of Health and Human Services S$5-2018-2HHS-01-Coerd-08 130,258
Continuum of Care Program (HOIP) 14.267 Stats of New Hampshire Department of Health and Human Services MDA 20T 1GO0 190 42,722
TOTAL 205.084

Total U.S Department of Housing ond Uoan Development I 5 653 18
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IB-COUNTY COMMUMTY ACTION PROGRAN INC,

SCHEQULE OF EXPENDITURES OF FEDERAL AWARDS
. EQRINE YEARENDED JUNE 30,2013

GRANTOR'S
FEDERAL PASS-THROUGH IDENTIFMING FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE ALN GRANTOR'S NAME NUMBER EXPENCITURES
4.8, Depertment of the Tressury
Corongvirys Relef Fund 21.019 Siate of NH Go s Oftice of Emergency Relief and Recovery )
Coronavirus Relef Fund 21,019 Stots of NH Governor's Offics of Emergency Reficf and Rocivery
Houzing Stabiizetion Fund . 52
Coronavirus ReSef Fund 21.019 Stote of NH Governor's OfSce of Emergency Riclief and R Y
Hesfthcere System Refief — 10,000
: TOTAL 50,188
Emergancy Rental Assistance Program 21.023 NH Housing Finsnca Aurthoriey 18,704,198

Total U.S, Depariment of 1w Treamsy

TOTAL EXPENDITURES OF FEDERAL AWARDS

MQIEA - BASES OF PRESENTATION

Lad

ls

Lad

1,180,

memwmuewme-dmemmm)munledqnimmurwmmm,m.mmumrmummm;e«enmmw.ma. The information in

s Schedule s preseniod in sccordance with the requirements of Tiie 2 U.5, Code of Federal Reguintions Part 200, Uniforrn Administrathve Ragquil

Schadube prasents only a selected portion of the operations of Tri-County Community Action Program. Inc.. it is not intended 10 and doas ot prasent tha financial positon, changss in nel 835413, or cash Bows of the Organization.

NOTE 8 - SUMMARY OF SIGNIFICANT ACCOUNTING POUICIES

nfs, Cost Princ and Aucli Requirenents for Federst Awerdy (Unitorm Guidence). Because the

Expanditses (eponod on the Scheduls are raporiad on the accrunl basis of acoounting.  Such expenditures e recognized lliwing he <ot principles contained in Unitor Guidance, wirein censin types of sxpenditures eme nol aioneble or are Wmited 23 o
resmbursement. Negitive amcunts thown on ihe Schedule reprasent adiustments or credits made in tha nommal courss of business (O SMoUNtS POrtad &1 Cxpenditures o Prior yesrs.

. T RA

TrA-County Communily Action Program Inc. has elecied 10 NOt use the 10-percent de Mirkmis indirect cost rate alowd under tha Uniform Guidance,
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INDEPENDENT AUDITORS' REPCRT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, Inc. {(a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2022 and
2021, and the related statements of functionai expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2022, and the related
notes to the financial statements, and have issued our report lhereon dated November 15,
2022,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, fnc.'s internal control over financial reporting (internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
~expressing an opinion on the effecliveness of Tri-County Community Action Program, Inc.’s
internal controt, Accordingly, we do not express an opinion on the eﬁectuveness of Tri- County
Community Action Program, Inc.’s internal control.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented;
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance,
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Qur consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with cerlain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The resulls of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Governmen! Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

%&@DW&M

North-Conway. New Hampshire
November 15, 2022
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE -
REQUIRED BY THE UNIFORM GUIDANCE -

To the Board of Directors of
Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federal programs for the year ended June 30, 2022. Tri-County Community Action
Program, Inc.’s major federal programs are identified in the. summary of auditors’ results
section of the accompanying schedule of findings and questioned costs.

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.
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We are required to be mdependent of Tri-County Community Actlon Program, Inc. and to meet
our other ethical responsibilities, in accordance with refevant ethical requirements relating to
our audit. We believe thal the audit evidence we have oblained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Tri-County Community Action Program, Inc.’s compllance
with the compliance requirements referred to above.

Responsibi!ities_ of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program,-Inc.'s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community Action Program, Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri-County Community
Action Program Inc.'s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit. '

» Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.'s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

» Obtain an understanding of Tri-County Community Action Program, Inc.'s internal
control over compliance relevant to the audit in order to design audit- procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
{nc.'s internal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

f‘f;"” ﬂ&_pw s Robuatr.

North Conway, New Hampshire
November 15, 2022
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IRI-COUNTY COMMUNITY ACTION PROGRAN, INC,

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
| FOR THE YEAR ENDED JUNE 30, 2022

1. The auditors’ report expresses an unmodified opinion on the financial statements of Tri-
County Community Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported in
the independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and other Malters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit,

4. No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors’ Report on Compliance for Each
Major Program and on Internal Control over Compliance Required by the Uniform
Guidance. -

5. The auditors’ report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major
programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

7. The programs tested as major programs included:
U.S. Department of Health & Human Services, Head Start - ALN 93.600

u.s. Depaﬁment of the Treasury, Emergency Rental Assistance Program — ALN
21.023

U.S. Department of Health & Human Services, Aging Cluster — ALN 93.044,
93.045, 93.053

8. The threshold for distinguishing Type Aand B programs was $934,818.
9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
40
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Tri-County Community Action Program, Inc.

Fuel Assistance Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Jeanne Robillard Chief Executive Officer $132,000 0%

Randall Pilotte Chief Financiat Officer £90,000 . 0%

Brenda Gagne Chicf Program Officer $77,080 0%

Joshua Poisson Program Director $50,000 50% $25,000




Jeanne L. Robillard

CORE STRENCTHS
Program developmenz, management and edministration  *  Community collaborations
Development of policy, protocol, and service delivery o meet funder standards
Granr writing and management ¢ Budger performance and {inancial reporting
Innovative solutions & problem solving *  Capacity building
Professional presentatinons ¢ Public spesking
Dedication ¢ Imaginadon ¢ Determinaton ¢ Fordtude

PROFESSIONAL EXPERIENCE
Tri-Connty Commonity Action Programs, Inec.

Chict Exceutive Officer
Berlin, NH 2078 « current FT employment

Tri-Connty Community Action Programs, Roe.

Chief Operating Officer

Berlin, NH 2016 - 2018

Responsible for the operations of six agency Divisions with 15 individual programs rhzr provide over
60 consumer services across three counties of Northern New Hampshire. Essential dunies include;
supervision of Division Direccors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical ovchIghL of programs 0 mect or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Serategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide 1actcal guidance to Division Directors to trouble shoot issucs and problems
in the daily operadons of programs.

Tri-County Community Action Programs, Ine.

Division Dircctor: TCCAP Prevention Services

Rerlin, NI 2013- 2016

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division resources, revenues, and cxpenditures and moniror budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grancs
to support programs, monitor results, and prepare grant reports and financial statements for funders
and agency; develop fundraising and marketing strategies for programs; represent program rthrough
participation in state and local iniriatives celative to program/division goals and service delivery;
collaborate with stakeholders and elccred officials, including presenting legislative testimony.

Tri-Connty Commanity Actioo Programs. Ine.

Program/Division Dircetor: Support Center at Bareh Tlouse

Littdeton, New Bampshire 2007- 2013

Oversee daily operadon and supervision of domesdc and sexual violence crisis center and residenual
sheleer; write grants to support programs, monitor results, and prepace grant reports and financial
statements for funders and parent agency; oversee program resources, revenues and cxpcndnurcs and
monitor budget performance and progress toward steategic goals; create and direct vicam advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; dcw.lop
fundrmsmg and matketing stratcg:cs participate in state and local collaborations to enhance vicim
services; represent program in state and federal victim service initatives, including presentaton of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and bese pracdces for victim services.



JL Robillard * 2

Doukkeeper: Women's Rural Entreprencarial Network (WREN)

Bethlchem, NB  current PT cmployment

Responsible for grant fiscal tracking, reporting, funds release and account wansfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, moath end reconciliarions foc bank accounts,
credit cards, petey cash, retail and marker sales; manthly POS/QB reconciliation for three retail
locations, pecparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri-County Community Action Programs, Ine.

Dircet Sexrvices/Volnutcer Coordinator: Support Ceater ot Bureh House

Littlcton, New Hompshire 1997 1o 2007

Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies and protocols; ceeate and present community outreach presencations and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-call coverage of ciisis line

Director: Moverhill Area Juvenile Diversion Program

Woodsville, New Hampahire 1999.2001

Recruit, train, and supervise volunteer diversion commitzees; establish community programming for
diverted youth; supportive counscling of youth; maintain collaborative relationships berween the court
system, juvenile service officers, local police departments, and diversion program; preparc and filc
court reports on diverted youth; community outreach and cducation

Counsclor/Title I Teachcr: Northern Family lustitutc-Jefferson Shelter

Jelferson, New Hampshire  1996-199% : :
Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement trcatment plans and case management services to clients, supervise and tutor youch in
classroom sexting, supervise youth in daily living skills

adi
BS in Human Scrvices, Springlicld College School of Hamon Services, Boston, MA
Criminal Justce Concentration, Graduated with 4.0 GPA

AS in Druog and Aleohol Rehabilitation Counscling (DARC Program)
Southern Connceticut Community College, New Maven, CT

Chairman, Bethlchem Board of Seiectmen, Town of Bethlchem Twice Elected 2006-2010
Chairman, Arts Alliance of Notthern New Hampshire 2000-2003, Treasurer 1996-1998 '
Chairman, Haverhill Area Family Violence Council  7998-2003

Certified PRIMF, FOR LIFE Impaired Driver Intervention Program Insaruccor #NH16199
Registered Scxual Harassment Prevention Traincr in the State of New Hampshire

Board Member, Women's Rural Entreprencurial Network 2014, [ndividual Mensber 2008-2017
HBethlehem Planning Board 2070 - 2015

Bethlehem Conservadon Commission 2006 - exrrent

Granite United Way, North Country Cabinet Member  2017-2012

TCCAP: Commendation- Division Direcror Award, 2071

Bethlehem Citizen's Advisory Commitcee on Recycling  2007-2010

Licensed Eoster Parene, Statc of NH  2000-2006

Small Business Owner : Aurora Encrgies 2015 current

Speakeasy Trio Jazz Vocalist/ Sweet jamm Swing Band Jazz Vocalise 1997 current

Member, United States Figure Skating Association/Intcmational Skating Instrute  aumeat siner 1993

* & & & & % & 4 B B & S 4 b @



Brenda Gagne
Chief Program Officer
Tri County Community Action Program Inc.

Professional Summary:
Successful oversight of the day to day aspects and operations of Tri County CAP’s Transit, Guardianship and
Energy Assistance Programs.

Experience:

Tri County Community Action' Program, Inc.
6/30/2020 - Present

Department Head, Economic Supports

6/572022 Chief Programs Officer

Tri County CAP, Inc.

Tri County Tranpsit

31 Pleasant St.

Bertlin NH (3570

5/2017 - 6/30/2020

Director of Transportation

Responsibilitics include;

Overseeing the operations and adminisirative functions of a social service transportation program serving Coos,
Northem Grafton and Carroll Counties.

Tri-County CAP, Inc.
Tri County Transit
.31 Pleasant St.

Berlin NH 03570
7/2004-5/2017
Operations Manager

Responsibilities include; ’

*Running the daily opcrations of a public transit and para transit service.
*Facility Management.

*Gathering statistics

*Quanterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Crcating procedure manuals

*Grant wniting

*Budget preparation

*Writing Warrant Articles

*Drug & Alcohol Testing

*Emergency Prcparedness

Mountain Village Construction
P.0. Box 96

Milan, N.H. 03588

5/1995 - 1/2004

Accounts Managcr/Officc Manager

Responsibilities included;

*Customer service.
* Accounting using Quick Books Pro.



*Preparing payroll and Tax Payments.

*Preparing Customer Statements and Invoices.

* Accounts Receivable and Accounts Payable.
*Creating and running Profit and Loss Reports.

*Data Entry. _

*Phone communications and general sccrctarial duties.

Mitan Parks and Recreation Dept.
P.O. Box 300

Milan, N.H. 03588

6/1997 - 372002

Parks and Recreation Director

Responsibilities included;

*Dirccted and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

*Devclopment of new programs and year round activitics.

*Producing yearly budgets.

*Equipment and materials purchasing.

*Organizing and-supervising o large Volunteer staffl.

*Working with the public to create new programs.

*Coordinating with the Milan Village School on athletic and after school programs.

* Applying for Federal and Statc Grants. ) :

Education:"
¢ Graduate Gorham High School
Gorham NH

+ Granite State College
Emergency Management

e Southem Ncw Hampshire University
Bachelor of Business Administration

NHDOT Courses

Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course
Basics of Facilitics Management Seminar (Facility Mamntenance Plan), Transit Secunity Workshop
FTA Drug & Alcohol Workshop, Emergency Planning and Disaster Management, NH Conterence on Statewide

Emergency Preparedness, Procurement for Small and Medium Transit Systems.

Centified Training and Safety Reviewer
Community Transportation Association of America

June 2009

Certified Safety and Security Officer
Community Transportation Association of Amenca
1072010

Tr State Transit Conference .
-92007, 1072008, 10/2010, 972011, 972013, 972014, 972016, 972017

Grant Writing Workshop
New Hampshire Community Technical College

Berlin NH 10/2005



RANDALL S. PILOTTE

SUMMARY

Accounting professional with over 29 years of expenience, of which 21 years werc witha single private manufacnrer.
16 years of experience managing accounting professionals. Key competencies include:

Financial Statements Accounts Poyables Inventory Fixed Assets
Payroll Baok Reconcilistions Accounts Receivables Sales/Use Tox
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI-COUNTY.COMMUNITY ACTION PROGRAM, INC., Berlin, NH 06/2013-Present

CFO (2017 — Present)
Work closely with the CEQ, Treasurer and Finance Committec to identify performeance goals for the Agency and to

maintain systems to monitor performance against those goals. Plan, direct, coardinate, implement and evaluate the
financial management systems and sctivities of the Agency with a budget of $18M.

Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
rcgulatory agencies. _

As a member of the senioi management team, assists in the formulation and execution of corporate finance
policies, objectives and programs.

Prepares program ond agency budgets in conjunction with the CEO and Program Directors. Plon, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.

Hisc, train, dircct and evaluate employee performance within the department; recommend promotions and salary
adjustments.

Provides supervision and direction for the Facilities Management Team, ensuring that all mortgages, lcases and
covenants are maintained for Tri-County CAP's facilities. Creation of five-ycar capital plan. -
Reviews cash flows for each division, monilor cash management practices, and monitor investments associated
with cach property. :

Prepared five-ycar debt reduction plan.

Fiscal Director/Interim CFO (2016 — 2017)

Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts reccivable, cash receipts and fixed assets.
Prepare and supcrvise the production of financial statcments including Balance Sheet, Revenue and Expense

- Reports, and Cost Summaries on a monthly and annual basis.

Maintain proper accounting controls on grants and contributions to ensure accurate revenuc reporting and cxpensc
tracking to support periodic monitoring's by funders and auditors.

Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled periadically.
Collaborate with Division Directors to monitor departmental revenue and expenses versus budget.

Worked with the CFO to develop real time monthly and annual financial rcporting; and implementing
departmental goals.

Prepare audit schedules for external auditors.

Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME: :



KENT NUTRITION GRQUP, INC. (fik/a Blue Seal Feeds, Inc.), Londond::rry, NH 03/1989-09/2010
Assistant Controller (2005-2010) _ =

e Ensured an accurate and timely monthly and year end close, consisting of the preparation of a consolidated and
individual financial statement in accordance with GAAP for ninc manufacturing plants and 11 retail stores with
gross revenues in excess of S200M. Additional responsibilitics included preparing joumnal entrics, account
analysis, inventory review and observation, fixed assets, and depreciation.

s Managed, trained, and supervisced a stalT accountant responsible for ensuring accurate journal entries, inventory
recongciliation, tonnage tax returns, bank reconciliations, and assignment of special projects.

e Oversaw all aspects of proprictary softwerc, multi-state payroll system for 500 employees. Preparcd all federal

and state payroll tax reports, including quarterly and year-end retumns, processing of W2s, and supcervision of

payroll clerk.

Interfaced with 18 various banks throughout Ncw England and Mid-Ailantic area used as depositories.

Prepared mulli-siate salesfuse tax rerumns and acted as point of contact for audits.

Pro-actively coached and consulted plant and store management on the annual budget development process.

Oversaw month-¢nd accruals.

Assisted and responded to auditors’ requests on annual sudit,

Filed annual franchise and abandoned property reports with appropriate states.

Accounting Manager (19%9-2005)

Supported the Corporatc Controller's initiatives by providing supervision and oversight to the Accounting function.
Supervised and rained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendor’s invoices, employee travel reimbursements, and standard accounting practices.
Accountant/Payroll Supervisor (1994;I999)

Accountant {1989-1994)

NORTHERN TELECOM, INC., Concord, NH , 05/1987-03/1989
Associate Results Accountant (1988-198%)

Accounts Payable (}1987-1988)

-

EDUCATION

Bachelor of Science, Accounting, FRANKLIN PIERCE COLLEGE, Concord, NH
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PROFESSTONAL SUMMARY and SKILLS

Operztions Manager with expertence and oversite of Anandal, Quality Assurance and Operations
companents for non-profit organkzations and small businesses. Professional, fiextble with proven
analytical skifls. Demonstrated record of effective problem solving, sound business judgement and

customer service.

v Busness Devefopment Planning & Budgeting v St and Sub-cortrector Manzgement
' v Sage/MIP Rund Accourting, GAAP & ROMA ¥ CRere & Vendor Rebytions .
ARsgt Managerment ¥ Volunieer Relations
v  Extensive dafly use of Microsoft Excel v Certficzte, LEAN Six Sigma Green Beft, USM 2016
Contract Negotistion, Administration & Compliance < Carttficeta, Projoct Management, USM 2014
PROFESSIONAL EXPREIENCE
Division Operations Manager Since Aptil 2019

TriCourty Commurity Action, Progrem, Berfin, Mew Hampshire

Operational, Administrative and Fiscal oversite for Government and Utliity funded programs that
provide home effidency, tnsulation and heating system upgrades to Income eligibte households in
Caroll, Coos and Grefton Countles, New Hampshire,

. mmnwmmmwws.wm:wsmommmwmmm
repalr and replacement programo.

o Oversoe zll aspects of Program Operations end Project Managament incuding; program budget development and
suthortzation of expendihres sccording to contractad budget agreements, dlent elighilty end program
hiring trefning, supervising and eveluting department staff. )

Inside Production Mansger
TC Hafford Basement Systems, Wets, ME 2018

Inside Production Manager rﬁpt':nsihle for managing scheduling and cose out of dry basement
systemns Installs, -

« Lizteon with homeowmer throughout schestuling, istell &nd coseout processes. Uaison with s2ies team end Outside
Production Manager to ensure proposa), thstaiitian and materiz) costs met client expectations, compary sandards

2nd warrenty requirements for dry basement systems. :

Profect Manager

PATCD Construction, Sarford, ME 2016 - 2018
Project Manager responsible for managing residential home construction process throughout the
planning, scheduling, materia! proasement and construction processes.

« Liaion to hameowner throughout entire construction process fram contract eigning to dosing. Weekly telephone
update and changs order estmate and managament. Maintzin master schedufe on Bullder Trend project management
woltware. Schedule sub-conbactors, fnspect work to project spec., ISRie rework and 2pprove Involtes for payment.
o) cost oversta, materiziy ardentng and inventory management.

Director, Housing and Energy Servicas 2009 - 2016
The Opportuntty Alitance, South Portiand, ME



Gerald F. Milliken, Jr.

Executive Summant

Enthusiastic, dodicated end hardworking professional, offering over 20 years of
broad-basad experisnce In Project Direction, pofcy and procedural developmen,
training & developmant, budget administration and busihess operstions within fast-

paced environment
Expsrienca:

Td-County Community Action Program, In¢.
Dopartmant Head: Woatherization & Facllities Operations

Berln, NH
7-1-2020 to prasant

Denign and Operetional guldance of weathenzenon Progrems and the Agendlos Facities
Department. Observe, andyzo, and of fer sugpestions on current oparations.
Establishing professions reletionships with cflants, staff, and other stekehokiers.
Metntaining relionships with cilents end finding creative ways to oxpand the programs

offoctivensts.

Tr-County Community Action Program, Inc.
Program Managor/ Director: Woatherization & Employment Programs

Berlin, NH
#4-3-13 to §-31-2020

Provide leaderehip and oversight lo program's operations, budgets and reporting; -
Coordinzis and integrata programs’ ectivities.

Hire, supervise end manage etafl, induding in-house end ltinerant employess.

Prepare grants end proposdls. i

Dsvelop, prepare and Implemant program budgets, narratives.

Raview end recondla program finenctel repornts for relmbursement.

Interact with program montors, outsids sudtors, £ aderd agency suditors and otharsin
review of program ecfivities, compliance and financidl accountablily

Develkop new programs and funding siroams s appropriats.

Tri-County Community Action Program, inc.
Crew Chief/ State Certified Energy Audlitor Berin, NH 5-1-05t0 4-1-15



Northern Expross Eatery, Inc. North Conway, NH :

President | Genoral Manager 11-1-2002 to 5-15-2005

Estimated food and beverage costs, requisiioning and purchasing supples
Assistad subordinatas in identitying end resaiving probleme

Conferred with food preparation and other personnel to plan menus and refatad
aclvities. :

Dirocted hiring and assignment of personnel.

investigated and resoived food qualily and gervice complaints.

Maintained ll rocords end produced reports.

Executed deily operstions of restaurant management.

Matfiald-Reynolds Eloctric an {ES, Inc. Company  Phoenx, AZ

Project Manager 6-15-2000 to 10-30-2002

Applied knowtedge of the construction trade in the dally operation of duties.
Reviewed project proposals to detarmine ime frame, funding imitations, procedures
for Accomplishing project, staffing requirements and allotment of avallable resources

to varlous phases of projects, :

ISO Enterprises, Inc.  Lake Havasu Clity AZ
Prosident| GeneralManagor 8-1-1894 to §-15-2000

. Purchased ARTISAN ELECTRIC, INC.and changed the name.
Contracted to perforn speacified construction work across the state of Arlzona in
accordance with architecl’s plans, blueprints, codes and ather specifications.
Estimated costs of matertals, labor and use of equipment required to fulfill provisions
of contract and prepared bids.
Conferred with clients to negotiste terms of contract.

. Assisted subordinates in identifying and resclving prablams.

Demonstrated effective presentation skills.

———



Education:

NHTI Concord-
Associates Degree in Electonkc Technology 1985
Theory

LREC Laconia
Electrical Systems Installation & Malntenance, 1888
Required for Joumaymen elsctrical testing and Sista ;

Ucenses. '

Additional Training:

8 CUE tralning coursa for Grant writing for non- profits. To entance my position on the
board of at Children Untimitad, Inc.
Successfully complated GE's prestigious "SIX SIGMA™ managament course in 2001

Whila Employad with

Hatflekd-Reynolds Eiectric en |ES, he. Company Phoenix, AZ.

Successfully completed training courses and seminars for,lsad safe work practices,
asbestos ewareness, OSHA 30, CPR, electrical code updates.

Successfully complated Business managamaent classes in AZ

During the 1995.2001.

Successfully complated training and testing o be @ NH State certified Energy Auditor

In 2008.

Community:

Beard member Children UnlimBed, Inc., Cormay NH "Non- Profit”
Board member Beriin Revitelzation Committee. Berlin NH *Non- Profit®
Past membaer of the advisory board and co-designer for the Myotonic Dystrophy

Foundations first websie.
Pravious owner and webmaster for the Myoctonic Dystrophy Informetion wabsite,
Licenge:

Heki en Electrical Joumeyman license NH
Held an Electrical Cortractor License AZ

References: Avellable upon raquest.




Business, Flscal, Operational and Compliance responsibility for federally funded programs that provide
home energy and emergency assistance, HQS hame regailr, and home effidency and insulation
upgrages to income efiglble households in Cumbertand and York County, Maine.

. mwwmmdmmwmmmmmmm
- Improvement end Efficiency Maine Energy Corservation Programs.

. muwmmmﬁ:ﬂmmmmmnmmwmmmm
mmmmmmmmmngmmemwmmsw
kowrincome Cumbertand County households annuaty.

. m:umdwwmnwm client eligibility and program compiancn of NMLS
mmmmnw,mmmmamummmmmmm
MWMHmw,mmanMymmwmbnmmm
households in Cumberland and York County,

Business Manager 2006 - 2009
SmartCatzlop, Portiand, ME

Hanagedaﬂbuslrmadmyfnfnaﬂom!mbgapmvwmgOfﬁceofmekeglsu-armwsecatabg
and other legaily binding documents to colleges and universittes in the United States and Canada,

Acoounting Assodate : 2004 - 2006
Southem Matne Agency on Aging, Saarborough, ME 4

Responsible for business offie functions of AP/AR and Payroll for non-profit agency, In this pasition, I

was accounting falson for a varlety of programs amang others, and was responsidie for accurate
payrol! processing for departments that operated 24/7/365.

Reto Cxtalog and Advertising Photographer 1998 - 2004
HawelH ., Portiand, ME .

Managing studlo photographer for New England's first digltal commesdal photography studio
responsible for project management, process woridlow, and @padlty and demand management.

EpucaTION

Bachelor of Arts, Geography
Liniverstly of Malne, Fermington, 1983

Continuling Studies, Business, Accounting, Project Management and Human Resources
Unkersty of Souther Maine, cngoing

COMMUNTTY SERVICE . _
Biddeford School Committee, Vice Chatrman
= Co-Chafrman, Curriadum Qommittes; Fnance Comnittee; Personrial Committee; Chisf Negotistor (Collective
Bargaining) Elected to consecutive 2 year terms in 2006 and 2008, Served durtng period that school system
undertook & $30 mililon dofizr renovetion of Biddeford High Scheol,

Central America Volunteer work
Herodia, Costs Rien & San Berneding Guatemata

. TmamasuNa:nmnsaammmmm;umtmmmumwmmmﬁawmm
vater filtretion systern.

Rererences avxfialés ypon reguest
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PROFESSIONAL SUMMARY
Skilled Energy Auditor with experience in the Energy Conservation industry. Familiar with a House as 8 System.
Exprrienced in Blower Door Testing.

- SKILLS
o Self-motivated ¢ Goal oriented fast Jeamner
» Strong verbal commmication ¢ Make safety a priority
* Mechanically Inclined ® Committed to making the cliens happy

* Accustomed to wosrking in il westher conditions * Have knowledge of band end power tools
¢ Eager to learn new skills

WORK HISTORY

Production Supervizor, 04/1994 to Curren)
Tri County CAP ~ 30 Ex St Berlin NH 03570 .

» Supervise mmltiple weatherization teams doing single family end multi-family installations.

¢  Oversee maintenance and management of warehouse, including keeping inventory and ordering of
materials.
Pcrform energy sudits to determine the most cest effective energy improvernents. _
Obtained documents, clearances, certificates and approvals from local, state, end federal agencies.
Production management of crews to meet deadlines and budget objectives.
Working directly with client to achieve a more energy efficient home.

Packer/Inepector, 09/1993 to 04/1994
JenFoot Americs Inc - Littleton Industrial Park Littleton NH 03561
e Managed g line of three to four workers.

Inspecied rubber boots for imperfections.

Laborer, 07/1993 to 09/1993

LA Bnviropmentel — Loussville Kentucky :
¢ Helped remove studge from the pollution control Iagocns et Simpson Peper Co in Gilman VT.

Apprentice Electrician, 10/1992 to 02/1993
Royal Electric - Woodsville NH
=  Work under multiple master electricians wiring the new Lisbon School.

EDUCATION - "

Associste of Applied Sciznce: Eloctrical Construction, 1992
NH Voceticnal Technical College — Prescott Hill, Lecomia, NH 03246

CERTIFICATIONS -
¢  BPI Quality Control Inspector * » BPI Encrgy Auditor
¢ Lead Safe Repovator s CPR/First A
¢ Valid Drivers License

QSHA 30
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JESSICA YOUNG e

Professional Summary Sk
Multi-talented Program Supervisor driven to optimize processes and Improve -
productivity to meximize program successes. Extensive exparience in management with .OP"“""“" teadership
a strong work ethic. Excelling and maintatning financia! documentstion and reporting to Reporting Requirements
*Proactive Mindset

department heads. Polite with 4 professions) approach to dolly tasks. Ready to take . .
each year of my Tri-County Community Action Program caréer to the next leve! as the s::"“""“ Communicatien
L]

Qffice/Program Supervisor for the Westherization Department.
*Dacument Management
Work Experience *Team Orlented

Offico/Procrem Sucervisor; Tri-County CAP, Berin NH; Aorll 2015-Currgnt
Education

tn this pasitfon | am respansible for program end office functions of the Westherization

Department. My responsiblilties Inctude supsrvising, providing quality oversite, May 2011 - White
Inquiring performance massuremen?, supply tralring, and/or coordination of treining Mountain Commiunity
for the office staff. in coordination with the Division Director, my role is to record Collepe, Berlin NH
revenues and expenses {0 our fiscal department, involce our funders for payment of .

Assodiates Degree

services completed by our wegtherization department. | provide guldance to our office

stoff on dient Intake with e priority scheduling focus. | do work collaboratively with the | BU3iness

Production Supervisor ensuring the scheduiing of energy audits ks sufficlent, [ procure Management/Medicai
job suppfies and materfals for weatherization jobs, and give guidance to the Eoncentigtion
coordinetion of hasting system insteilations for both faling heating systems and
emergency no-heat sftustions. | am here to provide supervision and leadership to office
stafl, presently including; the Weathertzation Administrator and the Procurement, I -
imventory end Faciltles Spechllst. —

Supervised a tota! of 6 staff members. Managed IT problems and lssues with research and technical suppert. Cantrolled
computer lssues by trouble-shooting lssuss in the network. Maimtained computerized schedules for 3 doctors and 2
hyglenists. implemented 2 plan for each new student dentist from UNE every 3 months. Handled Insuranee clalms,
entered Infurence payments, edjusted patients ledgers, 2nd admintstered bilis via mall. Answered muttHine telephons
while checking patients in and out. Created treatment plans ond discussed payment options with patients. Was
responsible for staff ond patient refations. Created marketing ideas for Facebook and newspapers. Tralned staff on front
end procedures. Enforced HIPAA guideines by coondinating annual tralaings for HIPAA compllance. Scheduled meetings
for open enrcilment and coordinnted Aflac representation to assist with secondary options.

€ r A Imgrt, Gorham NN: b

Supervised staf! members from severnl departments throughout the store. Trzined new hires on front end procedures

- gnd effective time management. Scheduled cashiers and service desk associste to destgnated greas white meintaining
the schedute throughout the day Implementing rellefs for bresks, lunches, and end of shifts. Attended Shars Holders
meetings In reference to stock owned and new options coming up. Mansged storewide assoclate register lssues nnd/or
customer retation questions. Coltected surpius of cash in reglster tills to drop off ta the accounting office. Designsted
assoclates during each shift to assist with reorganizing the stadk on shelves for customer accessiblilty.




—— Samantha Roy -
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Qualificatons _

ACCURATE | RFFICIENT | DETADED

Comprehensive knowledge of saxounting princples, payroll, end o lawe. Estnordinay anention ® detd) with
koo ability to prepore and sndyze finandsl mporta. Elpmm Word, Exod, QuickBooks software, and ox
prepention softwwre Fumilise with entering dagy, Bling, servicing invoices, biliing, aad paying employees. Willingneas
to go thove end besond fob dau’tpnon Bist lesmer with proven ability to adapt 10 new achnology, pmendurc,
and office equipruent,

Areas of Expertise ; i —_
v Acoumv Paysble/Recdwble v Finsnaal Reporting v Accounting Softwar
¥  Rexptionist ¥ Moath-Bad Qosings ¥ " Excr! Sproadsheas
¥ Dum lopot ¢ 10 Key by Torch ¥  Migosoft Wond
v Bank Recondllistion ¢ Tix Retrum Prepandion ¥ Powe Poine

Professional Experience ) . 2

WEATHERIZATION ADMINISTRATOR j
TRI-COUNTY COMMUNITY ACTION PROGRAM  Bezlin, NH 03570 £03-752.7001

Eleven months apaime in dedal and condinston work Duies inthude mintaining hadng sprmene
programs dsta collection, sasisting with worberizedoo repotting, coosdinsdng beut syseem work, paperwork,
subcoatscior contacts, recriving and processing dieot calls for ol progrema wad fnding, rapoading to dica
aalls, reformals, and fucl vendon, menging warheizition fleer, mnd pesforming basic offce functions.

SERVICH AQVISOR
BERLIN CITY FORD Gorham, NH Q3570 603-752-6644

Four pan apaimee of derical wod and auromer service Duldy duties indoded ouasging groop of technicians
snd dispurching work g3 scheduled. Wodk induded: ansorering phoncs, curtomer savice, flling, cnping involos,
typing, ders entry, recording and rrucking inventory, (nponing new imveniney, invuldng, promoting and selling
savice, mansging techniciens, and maistining sxouns papeble tnd scouno reciveble

P
PORTLAND GLASS Gorham, NH 03581 603-752-5507
Twn pears expedence of derea! work u an Inside Sues Represennasive and vpetating of the stuce dadly. D
induded: enswering phones, customer service, filing, mpm invmcmg, scheduling, quatng, ryping, date cotry,
mosathly inventory, recciving product, oxdering product, recving wnd coding bills, apense reports, auking bank
depoyins, doscour rpons, coniacting veadoa, entczicg paproll, wage tranrgen, and moothly fmandal stuements.

Volunteer Experience ___ FI - -

YOLUNTEER TAX PREPARER
FAMILY RESOURCE CENTER Gotham, NH 03581 603466-5190

Vohmttered for the VITA Prognm. Acmusaatdy weoskod 0o and prepared Individus! and Seesll Businets Redenl
locome Tax wrums. Assisted in the propaation of Vermont stae txx setumna, 1 well 83 Reaident Alien's tax

rerwms, Highly apable of prepering tax reterns with sodl tearity income, retrement inecomes, naition statements,
maenpioyment income, interest ¢on benk secounts, and dividends from benks. latemal Revenue Savice Catified .

Tax Preparer for 2010 & 211 o etums.

Education i —
WHITE MOUNTAINS COMMUNITY COLLEGE PHITHETA KAPPA
Ansachtes Degrees: Accoonting & Bulness Adminisoretion White d{nenising Comemnity College
Centifiate: Entrepenuerthip President 2011-2012
Mauber Sinee 2010

Bedin, NH 03570




