
Frank Edelblut

Commissioner

TJ

STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

25 Hall Street

Concord, N.H.03301

Christine Brennan

Deputy Commissioner

July 8, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Learner Support, to enter into a sole source
amendment, via change order, to a contract with Alma Technologies, Inc. (VC# 378727) Portland, OR by
increasing the price limitation by $4,130,000.00 from $2,489,900.00 to $6,619,900.00 and adding to the
scope of services to add in the special education student information system to the statewide student
infonnation system, with no change to the completion date, effective upon Govemor and Council approval
through December 8, 2026 with an option to renew for five (5) additional Fiscal Years. The original
contract was approved by Govemor and Council on June 15, 2022 (Item #128). 29% Education Tmst Fund
Funds; 71% Federal Funds.

Funds to support this request are available in FY 25 and anticipated to be available in FY26 and FY 27
upon the availability and continued appropriation of funds in future operating budget, with the ability to
adjust encumbrances between State Fiscal years through the Budget Office, if needed and justified.

06-56-56-567010-71280000 State Longitudinal Data Systm

Fiscal Class/Account Class Title Current Increased Revised

Year Budget (Decreased) Budget
Amount

2022 038-500177 Technology-Software $222,950.00 0 $222,950.00

2023 038-500177 Technology-Software 0 0 0

2024 038-500177 Technology-Software 0 0 0

2025 038-500177 Technology-Software 0 0 0

2026 038-500177 Technology-Software 0 0 0

Subtotal $222,950.00 0 $222,950.00

06-56-56-567010-71280000 State Longitudinal Data Systm

Fiscal Class/Account Class Title Current Increased Revised

Year Budget (Decreased) Budget
Amount

2022 102-500731 Contracts for Program Serv $358,401.80 0 $358,401.80

2023 102-500731 Contracts for Program Serv 0 0 0

2024 102-500731 Contracts for Program Serv 0 0 0

2025 102-500731 Contracts for Program Serv 0 0 0

2026 102-500731 Contracts for Program Serv 0 0 0

Subtotal $358,401.80 0 $358,401.80
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06-56-56-560040-21960000 ETF Administration

Fiscal

Year

Class/Account Class Title Current Budget Increased

(Decreased)
Amount

Revised

Budget

2022 038-500177 Technology-Software 5446,400.50 0 5446,400.50

2023 038-500177 Technology-Software $501,800.35 0 $501,800.35

2024 038-500177 Technology-Software 5402,700.38 0 5402,700.38

2025 038-500177 Technology-Software 5303,598.27 0 $303,598.27

2026 038-500177 T echnology-Software $254,048.70 0 $254,048.70

. Subtotal 51,908,548.20 0 51,908,548.20

06-56-56-567010-3059000) Assessment & Accountability

Fiscal

Year

Class/Account Class Title Current

Budget

Increased

(Decreased)
,  Amount

Revised

Budget

2022 102-500731 Contracts for Program Serv 0 0 0

2023 102-500731 Contracts for Program Serv 0 0 0

2024 102-500731 Contracts for Program Serv 0 0 0

2025 102-500731 Contracts for Program Serv 0 $10,000.00 510,000.00

2026 102-500731 Contracts for Program Serv 0 0 0

Subtotal 0 510,000.00 510,000.00

06-56-56-562010-25040000 IDEA-Special Ed-Elem/Sec

Fiscal

Year

Class/Account Class Title Current

- Budget

Increased

(Decreased)
Amount

Revised

Budget

2022 102-500731 Contracts for Program Serv 0 0 0

2023 102-500731 Contracts for Program Serv 0 0 0

2024 102-500731 Contracts for Program Serv .  0 0  - 0

2025 102-500731 Contracts for Program Serv 0 $1,345,000.00 $1,345,000.00

2026 102-500731 Contracts for Program Serv 0 52,165,000.00 $2,165,000.00

2027 102-500731 Contracts for Program Serv 0 $610,000.00 $610,000.00

Subtotal 0 54,120,000.00 54,120,000.00

Fiscal Year Amount

2022 $1,027,752.30

2023 $501,800.35

2024 5402,700.38

2025 51,658.598.27

2026 52,419,048.70

2027 $610,000.00

Total 56,619,900.00

EXPLANATION

This item has become sole source because the cost is increasing by more than 10 percent. The New
Hampshire Department of Education (NHED) is seeking approval to issue a ehange order to the existing
contract to include the development and customization of the components of the state-wide special

TDD Access: Relay NH 711
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education reporting system, otherwise known as iNHDEX lEP and its associated components and
workflows. The current special education information system is nearing its end of useful life and is separate
from the statewide student information system. This change will allow NHED to add this component to the
statewide student information system, creating one seamless system with all of the required student
information that can be maintained simultaneously, leading to efficiency, cost savings, and more accurate
data.

This reporting system will allow NHED and all NH public schools to utilize the system for data collection
and maintenance for our identified students and the records for past students, to comply with Federal and
State laws, regulations, and rules. This system will be more adaptive, efficient and effective for processing
student level data collection at the State level, implementing real time data collection for more timely and
improved analysis and reporting. This will also align with the statewide student information system that
Alma has developed for the state and will be in full compliance with NH laws and regulations around data
collection.

Respectfully submitted

Frank Edelblut

Commissioner of Education

TDO Access: Relay NH 711
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access; 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

July 5, 2024

Frank Edelblui, Commissioner
Department of Education
Stale of New Hampshire
101 Pleasant Street

Concord, NH 03301

Dear Commissioner Edelblut:

. This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Alma Technologies, Inc., as
described below and referenced as DoIT No. 2021-030A.

The purpose of this request is to assist with the implementation and ongoing support of a web-
based state student information system.

The Total Price Limitation shall increase by $4,130,000 for a New Total Price Limitation of
$6,619,900, effective upon Governor and Council approval with no change to the original contract
end date of December 8, 2026.

A copy of this letter must accompany the Department of Education's submission to the Governor
and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DoIT #2021-030A

cc: Kathy Wood, IT Lead

"Innovative Technologies Today for New Hampshire's Tomorrow"
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INTRODUCTION

WHERHAS; pursuant lo an Agreement :approvcd by Goycmor and Council, as a result of RFP DolT
fi2021 -030bh June 15,202^ Item'#,] 28;-(hcrein after referred to as the "Agreement"), Alma Technologies.
Inc. (hereinafter referred to as "Contractor" agreed to develop a Departmontwidc Student Infbiuuiiion
System, for uiiiization by the r)cpar^cnrand local educational agencies ("LEAs"). ThclNcw Hampshire
Departmcnt of Education dciemiined that it is in the best interest of the organization and the constituents
thai it serves' tc expand thc scbpe to require Vendor to provide, for the development and customization of
the components of the state-wide special education reporting system, otherwise known as iNHDEX lEP
and its as^iated components and woritftows. Upon the tcmis and conditions specifted in the Agreement

• and in considcraiion of payment.By thc NHiDcpartmcnt of Education (hereinafter referred to a.s the
"Department'".), eertain sums'as specified therein;

WHEREAS, pursuant to the Agreemcni Exhibit B; Section ;5 Change Order and the provisions of the
Agreement; the Department may rt^iiest changes, i^isions or enhancements to the Scope of Work at any
time by a written instrument executed by the pafties thereto and approved by the Governor and Executive
Council:

WHEREAS, the state has detcrmincd that it isjn in the best interest of the Department to expand the scope
of the agreement with Contractor td expahd the scope of services provides pursuant to the teims of the
Original Agreement:

WHEREAS; pursuant lo Exhibit B,-Scction'5 of the Agreement, Contractor may propose a change within
the scope of the Contract by writteh'Charigc; Order, identifying any projected impact on cosl. the Schedule,
and the Work Plan;

WHEREAS, the Contractor and the Department havc-agrecd tdamcnd the Agreement=in certain respects
and to memorialize the terms of this agreement, by executing this Change Order (teferrcd to herein as
Change Order I)":

WHEREAS, the Department wishes to add in thc:developmcnt and customization of the special education
information system:

WHEREAS, pursuant to Exhibit Bisection 5'of the Agreement such changes lo the Agency's agreement
must be approved by the Department and the Department of Infomiation Technology;

WHEREAS, the Contractor/agrecs«td'prbvidc thc'developmerit and cusiomizalibn of the iNHDEX lEP
corhpofients and associated workflows and to conform to the specifications as set forth in this Change
Order I. the Statement of Work is set forth in ExhibibB-I and the Price and Payment Schedule is set forth
in'ExhibitC;

WHEREAS, the Contractor • further• agrees to, develop auto-login feature within the Alma student
information system (SIS) to allow for integration with the Cambium Family Portal as set forth in Change
Order, the Statement of Work is set forth in Exhibit •B-2 and the Price ahd Payment Schedule is set forth
in Exhibit C.

State of NH Contract DolT #202I-030A
Date: jif
Contractors fniiials.
Page \ 2 of 21
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WHEREAS the contractor has identified that the additional impact on cost attributable to Scope of WoHc
set forth in this Change.Order Is equal to $4,130,000;

WHEREAS, the Department and the Contractor wish to increase the Contract price by $4,130,000 to bring
the total contract price to $6,619,900;

WHEREAS, the Department and the Contractor seek to amend and add additional obligations and duties
of the parties under the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows;

The Agreement is hereby amended as follows:

1. Amend Section I .S of the State of New Hampshire P-37 General Provisions by increasing the"
Price Limiiation,by$4,!30,000 from $2,489,900 to $6,619,900.

2. Capitalized and defined terms u«d herein this Change Order Amendment shall have the same
meaning as set forth in Exhibit F 'Terms and Definitions".

3. The Agreement is furth^ amended as described below:

The contracting Officer for the Department Agency for the Change Order is Melissa
White, Director of the Division of Learner Support."

Slate ofNRCoptr
Date: '7 / y/i-v-t
Contract6r*s Initials: ̂  /
Page 3of21
GDSVFiHM03974M,IJ



EXHIBIT B-1

Statement of Work (SOW)

Exhibit B of the initial Statement of Work shall be amended as follow to include an additional
Statement of Work:

Section Number 1. Statement of Work

With this Change Order, Department will add to the development of the New Hampshire
Departmentwide Student Information System (SSIS), known as the Initiative for New
Hampshire's Data Exchange (iNHDEX), the development of a specific information system
for special education purposes. This will replace the current antiquated system that has not
been able to adapt to the changing federal and state reporting guidelines, nor the needs of
local education agencies. This special education information system, iNHDEX lEP, will be
compliant with all federal and state laws, regulations, and rules, and will be utilized for the
approximately 36,000 students with disabilities as well as 75,000 inactive students that are
current NH students ages 2-22.

The development of the iNHDEX lEP system will include scheduling and implementation
support associated with required platform upgrades/migration; planning and training
assistance to client staff for newly requested features requiring an environment change and
documentation of recommended changes. Transfer of data from the current system, the New
Hampshire Special Education Information System (NHSEIS) into iNHDEX lEP.

Implementation costs include all fees associated with the development and customization of
the iNHDEX lEP components and associated workflows. All services and support provided
during implementation including, but not limited to consultations, documentation, discover
and design, and configuration of validation rules and workflows, are included.

Ongoing and hosting costs include the licensing and maintenance of all applications detailed
in the Scope of Work, as well as hosting and operational fees. Ongoing support and access to
support resources are also included in license fees.

Training Costs include state level and district level training.

Deliverables will include:

•  Establish the UAT environment while, working with Department staff to evaluate
current workflow and refine, while including all federal and state Individualized
Education Program (lEP) data collection requirements.

•  integration with the iNHDEX data system

•  Development of Local Education Agency (LEA), School level, and Department
Education Agency (SEA) validation capabilities.

•  identifying logical opportunities to use Artificial Intelligence to promote time saving
and/or insight.

Department of NH Contract
Date: 2/10
Contractor's Initials: yv irl

Page 4 of 21
GDSVF&H\103974I4.13



'• , Department scrviccsjreifhbui^mcnt lools:

•  Parent facing commu'nlcatipn;and..uscr,l6pls and access;

•  Linking tEP and SIS data for'Alnja SrS cusiomers;

•  litiiial Pllol-Traming with'5'days detraining for stale teviel users, and ,1 day of training
fof.districl'level Social'F.ducati6h;Managcmcnt;Sysiem users within each of the.five
"regional groups'OO days.lbtal);^ !. - ■ , '

•  - . . . • .
'  Coordinaling 'aTfd providing pre^hlatipns'ai regular-data quality, events, including but

not limited to, rnpnthly wcbinars an'd annual data conferences.

Section Number -2. Busihes.s-andTcchnical\Requircmcnls

Riisincss andiTMhnicarRcquiremetiitsTmendment's arc idchtififtJ iri A to tbis Change Order.

Section Number i.'^ctivlty, Peliverablc'ahdiiyiiieslbne

Thc'following putlincs each phasc;pf thV iNH^ project, along with critical milestones
.  and timclihcs. Alma wiij.appbiht'a^prdjecl manager(Co'nlrMior|s Project Manager') who shall

be,rcsi»hsiblc" fdr collabbraiing with jhc-Department^to ensure that all Deliverables (as more
fuHysel forth herein in-Phase Ailhrough b/belowj arc produced, pursuant to the terms of this
Agreement.. - . "

Alma will interview Qepartmcril sfaff and reyicw relcyanf artifacts provided by, Department to
prokiuce summa'ricsbfTindin^ fortopics iisted in'.ihe phases bciow. Summaries ofthe findings
will be delivered iii-writtehfofma't.'^c-Departmcnt will review the summary of findings, and
provide*^prompt feedback to-Alma. • For each Deliverable. Alma will prepare, a final goals
summary reasonably incorporating such feedback' (for/each .Deliverable, the "Deliverable
Coals;'|.;Tlic DcpaitinciiiiwiU icyicw each Deliverable Goal artd, withiD five (5) husiiiess days
froin thc datc ordelivery,'';tH'e Dcpartiiibnt w Alma of its approval or rejection ofsuCh
Deliverable Goal. If the Department rejects 'any".C»r all of a Deliverable Goal; Alma'shall have
five (5) business days-from-'thc.datc dr'^liyeiy^ provide revised Deliverable Goals to the
Department If the'DcpartmentVdocs riotrprovidcindticc of approval or-rejcction within the
rcquircd'timeframe (whether fprjhe./origihal'Pcfiyer^ble Goals or any rcvi^;.Deliverable
Goals),"ihe 'Dcliverablc\Goals shalLbe'!fdccfned approved-by the Department. .Depahment
reserves the right W.ac'ccpl;orTeject.any,bcli'vcrable Goals ai its sole discretion, provided that
(ij.such discretion iscxcrciUd reasonably ;ahd'in good'faith and (ii) in the event Department
does, not approve any.;''Deiivcrable. Goals, Department shall provide a-.written detailed
e.Kplalution along with'^suchlf^jection"-and'the-.parties shall meet in good faith to develop
applic~ablc"Dclivefable.GdajsacccpiablcTd Departrncnt.

. Fpr each'Dclivefablc .GoaHapprovcdiby the'Department; Alma'.will provldc the Department.
in -"'wntin'g. requirements reasonably, nwcssary to complete such Deliverable based on the
approved Deliverable iGoals (for each. Deliverable,'; lire "Proposed Rcqujrcmchts';). The
bcpartmcni'wiif revlew/die'Proposed Requirements and,'within ten (10) business days of the
dale Alma delivers any'ProposedRcquircmciiis; Department will notify Alma ofits approval

■ or rejection of cach'iPropo^d Rcquinnnenj*;*irDepartiheht docs not provide n'oticc of approval

State of NHCoiiiract DelJtf2b21-030A :

Contractor's Initials: ̂  ir*- ^ .

Page . "
CDSVF&ini03974I4.l3 ^ '
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•  DclivCT LEA and SEA validation'c£(pabi!itics;

•  Begin te^ of data collection tncjuding but not limited to parent, studdtt, LEA staff,
non-LEA st^lEP'Odntributor^ wifo^ parrats and advocate information;

-• Defining student's m^surnbteochM^'cmcnts and goab;

• Generation of draft and approved PDF documents, and definition of PDF layout via
code based on Dcpaitment's ciiirent and desired practices;

•  Vtewpfdata;dictiqnaiyftEPdcfmiti6n;

•  Provide seciiir user login and authentication;

•  Provide user-managemcnt fimctiohs, roles and permissions for the utef;types LEA
staff and SEA •

•  Allowing LEAs 'ahd Department to monitor LEA progress with the following
function^ity;

o Automat^ audits oflEP data per LEA

o Automated aiitdits of I BP data statewide

o ' IDEA indicatora of monhofing iter LEA

o  IDEA indicators of monitoHng statewide

o  Invalid/lncongruent data (e.g. lEP placcmem vs. school enrolbnem)

o bvenin and by district lEP counts

o Dcpaftmcntnotes

Phase C beffjis Mardi 2025 with Feature Delivery in March 2026.

Deliverables ofPhase C include:

•  Defining thc-lEP Nvqiitnow capabilities for LEAs;

•  Identtficalipn of logical hooks for time saving' and/or insight geztenitihg Al to be
included either as part of Phase C or at a later date:

•  Beginning initial pilot LEA lEPs and SEA data collection tools oKludinp

o Collection of parent and LEA si^turesTor lEP opprpvaJs

o Detcrmintng educaliohal placement

o Supporting documentation, attachments, and links

•  Validation ofd^ on input;

•  Enrollment history view,

•  Implementation'of schedule services and/or virtual meetings;

• Distribution of;IEP infoimation to designated staff functionalily;

State of NH Contract DolT 82021-030A
Date;

Contrac^r^i Initials:
Page 7 of 21
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Prbgr^ monitormg measu^le achievement and goals wKh manual upda^

LEA lEP crcatiob and submission dashboard including implementation stats such as
number of lEF^ demographic data and ̂ rvices provided;

Create LEA lEP funclibnalit)' to'aJiow LEA to identify any TBP (hat has beeii rejected
by the parent; i

Migration of LEAs by Logical Group to.iNHDEX lEP during School Ycar'2025-
2026;

Migration of E)cpaitihepl student data from current NHESIS system into the iNHDEX
lEP system;

Create raferral and evaluation tools whh the ability to assign needed evaluations,
collect dbcumenis to consent to evaluate, collect evaluation documents arid Hndtn^
disposhiori of refnTaJ, document meeting attendees and outcomes;-gener^e arid send
written tmd prior^^ notice (Outcdrhc) document, hold and document dctciiiimaiioD of
disability, ideiiiify needed evaluations ba^ on suspected disabiiit>', refer student,
request consent to evaluate,-schedule detcrminaHon of a disability meeting,>wd
scheduling eyaluations;

Time ba^ re^reyicw prompt and add to workflow (annual review, t^hial re-
eyaluatiohj and timelihe/uxtrkflow tracking and ability to track overall and by di^rict
overdue tasks and'processes;

Providing human'rind/or computcr>generated translations ufiere each is appropriate.

PhaseiD begins January2026 with:Feature Delivery in July 2026.

Deliverables of Phase D Include:

Dq)artment Servicesreifhbursement tools;

Parent facing tools'and acc^s;

Release of entire SPEO-platform in phased approach;

Linking SPED tmd SIS Department data:

Linking SPED arid SIS data for Ahna SIS customers;

Consume INHDEX student daiapoints to yalidaie student SASIO, pro^population of
d^ographic data,* enrollment history, input to structured dalapoinb;

Capabilityfb'cdit'andmanage constants/options lists;

Functionall)' to allow the Department to communicate to the parents of students with
disabilities. . Disriicts will need to - provide and manage parent communicatibn
information on'd/qr-access for such functionafity to work properly;

Utilization by-other student iriformatiori systems to show accoroihodations in class
rostcr.and iii'grading, and l£P information on lEP discipline and incident creation;

Stale of NH Cpntract DolT #2021.030A
Date:

Contractpr/S mitials:
Page
,C.DSVFAH\l03Sn4l4.l3
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•  Provide the'impleniratation and monitoring functionality for districts to document
provbipri of scmccs dhdtO'invoicc'Dcpartmcrii for provision of services;

• Monitor progress against 'measurable Qchicvemcnt and goak automated Oom Alina;

•  Aliow-LEAs.tb'nianage-M^icaid btiling wilh'thc functidhality to collect consent to
bill Medicaid. to documciu'provbion of Medicaid billable services and service codes,

.'and to manage Medicaid'service'codes and billable services:

•  Provide uset^ managenienl.functidns'fcr surrogate parents, advocates and-studaits;*

•  All SEA tuid.LEA'functibn^fty is live:

•  Continue executing a training plan for IHP workflow management;

• ̂ igbmg maintenance'l^d support begirming July 2026.where aJI SEA and LEA
functional!^ is live and continued training plan for lEP workflow manageirient .

Section Number 4 Tbe O^artment CorTtrea Manager for Change Order 1

The Department shall assign a .Contract Mahagcf who shall function as .the Dqnrtmerit's
representative with'rcgaitl to Coriti^t adnimistriition of the deliverables oullirted in this
Change Order Amendment The l^partrnent Contract Manager and the Department's ̂ ject
Manager for iNHDEX lEP as defin^ by this Change Oidcr Amendment is:

Brandy. Quintv-Richards
603-271-2178 .
brandy,a.quinn-richafds@doe.hh4ov

The Department Projcct'Maha^r-sTor'iNHpEX lEP duties shall include the following:

•  Leading the iNHDEX itP I^jicct: •
•  Engaging aM managmg'oll ConifKtdre worki the iNHDEX lEP hoject;
• Managing signifi^t i^es and risks for the iNHDEX lEP Project;

Reviewing and accepting Contract Deliverables outiined in the change order,
•  Invoice sign offs for costs.rclated to the iNHDEX lEP Project;
•  • Review and approi'ol of Cftm^ Ortm for the' iNHDEX fEP Project;
• Mana^g sl^eholdeis'.cdncerns regarding the iNHDEX lEP Project

Se^ioo Number 5: Work Plan'

The'Cohtractbr's fhojcct Manager end the'Dcpoftmcnt Project manager for iNHDEX TEP
Project sdraii.use coihinercially rcdbotiable efforts to finoiize the Work Plan set forth in.E?chibit
A to ihb Change Order within Sixtj' (60) days oflcf the terms of thb Change Order have been
approved by .Goveihor ah^ Council and further refine the'tasks required to implcnnmt the
WHDEX IEP Project Continue .dcveldj^eiit imd mana^meitt of tbe worfcplan b a joint
cffon on the part of IIm: Contractor and state prd^ managers. The contractor hereby agrees
to undertaking oil hedessory and ̂'rea^nable measure to collaborate-effectively with
Department to develop, dcslgni'.customizc and implcmcnlithc iNHDEX lEP Project to satisfy

State of NH Contract Dolt «021 ̂030A
Date: 7/f/A*i(
Contr^or's Initiab:
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thej.s^^ifications ofDcpahmentand ip^ure-that-^'funciionality and of;Uie
rNHDEX lEP Projccrdlpw for cfrcciivc.i^ ciTicicnt inpUCs'for all lEP data that Is neccssaiy, •
reasonable or ri^ired tp'te cdMc^cd by the Department in order for Department to fulfill its
obligations under state^d federal law.

A{.;MA and Departrnent 'agree.to start with' a deep disc'overy cdvcnng the current and desired
'chd-t(vaid pfoc^ for ̂ bnii^jdmand cc^fication of sf^iol education data (Phase 1). The
goai'of pha»' I , is to document'ihc:,as-is'aiM to^be^processes that consider the.automation of
submi.ssibn and data vdid^ions Ctfor,handling and waniings.'Thc process and data validaiipn
rules wiii drive the desi^ fdr-the statc p«iul forb^''the Departrneritand dt^cts/schopl& Iri
i^diliohvanylppciettonschahgcs for the C^parbnentordi^ct/schoo be identifi^ ea^y
for communicattodimdbatnihg planing*

AlmaY d^ign build'plan ts :ba^.(^ a ielea^ plan b> mitigate risks as^latpd with .the
mi^ehon to the new process.

Section Number 6..Traioix^ -

-  Training for the'iNHDEX^IEP Projct^ - ^ '

Training costs spcciftedTdr ihe^iNKDEX jEP at the state level, as NVcll as state^fundcd;di^ct
project reflect Alma's recommended training including:

Initial Pilot Training-

•  S days training'fof slate'l^el uMis

•  I day of training for'di^ct icycl'Sp^ial.'^ucaiipn Management System u^rs within
each of thc five regional^ups (5, days total)

Additional Training'to lx Align^-with Incrbncntal User^Migration

•  S da>'5 of tminthg'Tor ̂ te lc\'eruKis

•  2 days of training .for/district level 'Special Education Manageihenl System usm
within each of t^Tiye,,r^i<^l ̂ up '^ totol)

Atma will cbordihate'ond .prueht at reguH'r data quality events^ including but.not limited to,
monthly webinars and annual d^ cpnfcrtnccs.

• Section Number 7. ExhibitsIncorporate byTlcfercncc

The following exhibits (Idaibfied as •''Agency Compjiahcc^Docuracnts" ara hereby
incorporated by icfcrcncc:intp diis.CHangc Orders^ thpugh-fully set forth together herein:-

• ^hibif 1-CorrtiaciofdBji^tions

-• Exhibh;2 -"Fedci^ .D6b^cnt and Suspension

.Stale of NH Contract DoiT #2021-030A.
Date:

Contractor's tiiitials:
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, " •. .Exhibit 3 -'Anti^Lbbb>%g

•  • Exhibit'4 f Riots'to In'vchtidns Under a Contract, Copy Ri^tsand
CoofidchtlaJltyV:. -

'• Exhibh;5 • FeScral-puruding S

;^tion'Nnmbcr s: DEUVEitiBl^'REVUEW'^i)^

8.1 Nbo-Sdftware ami .Writtcn'-Deliyerobles Rcyiew aod Acceptance
The terms of Section 4.-I of Exhjbh B of thc Agraement shall apply to this ,SQ\V,
provided that foripurpo^ of this SOW,;ihc term "Rajulreraents" shall ncpla^ the
ter^ 'TestPlM^.m'suchscctjicmV

8j •' Sofhvai^ Detivcrablis Reyii^'and Ac^ptab^'
The terms of Section 4;2,.oFExhibit B:of the Agrecriieht shall apply to'thb.SOW,
proyidcd'that for purposcs of ibis'SOW, the term "Requirements" shall f^law tte
term *Te^ Plaii^iri sucti^

■8i3 'Number ofDi^h'erablcs;
,  Unless the Depahment oihbrSvise specif^^ agrees in writing, th no event shill the

Contractor certify" for testing and dclivCT, to the Department more ih^ tHrcc (3)
l>liycrablcs for iwew or testing ol"onc time. As the Oepartineht acccf^ a
pelivenible, im'additional Dc{iver^le.may<be presdated for review but at no'time can
the' Deliverables-exceed three Q) at 'a" time without the authorization of the
Department. •

8;4. ' CpoditionaJdbd tlocobdjtioaal Acceptance
The terms of Section 4.4; of;Exhibil,B of the Agreement'Shall apply-td this ,SOW,

■proyi^d that foi-'purposes of this; SOW,-thc^tcrm "Requirements"'shall repU^e-.thb
tcrm'^Tcst Plpn^'in such Mctibn. '

'Section Number 9. Vendor • '
- »

By no later than September-!, 2b24/Vcndoir-sball furriidi, at no additional cost to Depia^cnt,
a surety bond in an amoimt eqpal to tlw aggregate amount of 5300,000 set forth oh Exhibit D
hereto(S300,000)(lhc":iNHp^JEP in»lvehcy Bond"). TTic iKHDEX lEP In^lvericfy'Bohd
^ad-bc payable to the Department-In the event the Vmdor becomes unable to perform its
duties under this Contract due to^bankniplcy:or other-lnOTlvency event (e.g.-, the inabilit>'.of
Vendor to pay its dcbtSJ.when'duc),(a'^"Triggcring'Evcnt") lhat occurs'during the period
commencing on Ac EffTOtivc pate -and expiring oil the second (2nd^ ahnivcrsary of;lhc
JEfliretive Date (die " iNHDEX* lEP '.^nd PayniCTi WradowD;;providcd that such INHDEX
lEP Triggcrmg Event is not caused/, my^leo^ in part; by fl) any judgment rcndot^ In fevor
of the'Pepartmenl'or arhounts pa>^bii: tii c'ohnectibn'vrith ahy.^ttlement or other disposition
of a cjaim asseried by the Dcpaitmmt.or (11)!the Department's non-performance, \vith .its
'oBli^tions pursuanttb thb Agreement, including anyTailuit by the Dqwrtment to timely pay
Contractor all fees when, due pursuant to thb-Agreemeiit. For clarit>',-^'the Department'shall
onfy.boenti'tled to recouiielpursuam to thc.iNHDBX.lEP Insolvency Bond if Ihcltepartincnt

Slate of NH Contract poPrJ202!-030A
bate:
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EXHIBIT A - rmn)EX lEP BUSINESS AND TECHNICAL REQUIREMENTS

System Integration

The iNHDEX lEP system -mi^ rui^nably. integrate (real time) with the SSIS and include all area,
distri^ and school conflguiatibn data, ahd^temrcKical structure for schools.

Pnor to the launch of the sdlutioh'dbmponem5,'DqMir^ will be able to acc^ a UAT environment
to validate the feature/se^'wd Onccthe'systcm is released, the UAT plan for a feature (Hat
iinpacts'PepartnKht is'defined'ba^ on-tire scope.of the feature improvements. Sandboxes arc
available for user occ^tahcc testing and traihtng features;

Customizable Cakuhitions

Provide customizable daily member^i^^adcquacy aid,. state special education aid, cotui ordered
placement, and episodes of treatment calcu^

Data Validation

Data validation portal must include anomalies for each dinrict and school, have a task list for hems to
correct, with the.ability to' certify the dala'at rnultiple ievels and custom validation rules.

Data Reoonina

Data Reporting Portal rhu^ IncludeT^erat aind stale reporting requirements, migrate existing state and
federal reports to new platform, comply with HIPAA and FERPA as well as Department suppr^ion
-nil<^ the ability R> run sd-h.bc report^ lists and multi-year analyses.

Data Collected

Data Points that Department would like to'inckde but not limited to:

•  Student

o Name

o Sludeiit lb

o Date of Birth

o Gender

Stale of NH Conti^ DofT ̂I2021-030A
Date:
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o Grade

o School

o Language

o 'Districtcf Liability

o Town of Residence

o Couh'Ptacefhent Date

o Episode of Treatraeht Date

o  Student Validated

•  Contacts Infonnation

6 Name

o Relationship

o Address

o Ad Hoc^Option

•  Eligibility Process

o Referral Date

6 Parental Cotisehl to Evaliuite Date

o. Evahiation Summary

o Evahialion ReportDate

o Current Eligibility Date

o Current Disability Identifii^ioiu

•  lEP Pioc^

o  lEP Team '

•  Case Manager

•  LEA Representative ■

■  lEP Covcr/IEP Information

•  lEP Meeting Date "

•  lEP Begin Date

lEP End Dale

• Amdidm^t Date

• Meeting Reason

o Present Levels

State of NH Contract DoIT #202l-030A

Date: 7//*/
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o Specif Ffidors

o TransitionPlanning

o Go^s & Objectives

o Accommodations and/pr Modifications

o Services, Aids &;Suppprts

o Non^P.articipation'Justiricdtioh

o ^tend<^ School Yw

o rrogram PlaccmCTt

o Propose/Finalize IHP

Services PUui Process

o Cover-page

o Team

o Services Plan Compdncrits

o. Create Draft Slices Plan

o Create Final ScrviccsPlan

Documents

o rep

o  I BP at a glance

" o L^cr of Consent

o Evaluation Summa^ Rcport

o Progress Report

o Eligibility Dctenhination Document

b SetyiccPlan

b Annual lEPs/Services

o  lEP Team Meeting i^otice

o  lEP Signed

o WrittCT Prior Notice

•  Schools within District

•  School System Ihrorniation

•  Inactive Students'

•  Users^^^ing Dii^'cts-

•  Student Tranter Information

State ofNH Contract DolT #2021-030A
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Progim Approval ,

o Prograin .

p Provider'

p* Location.

,p, Sintus ■ ■

o  :Start bate „ -

o. End Date

o Dt^bUities..

o Minimum Age'

6, Maximum A^e ' • '.

Fuuncial Sumrnary.

o  Invoi.ces

o' Couit I^urricnts .

Reports for Districts ^

o' EndorYcau" Reporting

o. Post^hbol-^coWi^lxls
'o Annual Fin^ci^;Summar>''^

o Parent Portal Aclions
\  ̂ ,

6 Parent"'Portal 'Document Aclions

o  'Parent Portal Log Iw-

p Service .Logging

o  .Lx)gged;Rel^&d-S^.ices

o SmartLog'Bopk'Re^rt

o Child Count

o biscipline Record -

o Exiting

o. Prpgmm CapiKit>' *'

o Address and lining labels •

o Duplicate student

o Rela;ted Services

p D^'Quality Rji^Oft

o- Active,Studchl'Listing.

'State ofNH ContractDbIT 5202I-030A

Date:_24Ziy
•Cpnthictoris Initials: - AJ
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o Special TiiansporMwn

o  Inactive StudCTtU^^ '

o- Supports for Pcrsbrmci

o Project Ellgibjljty '

d --ProjecucdilEp Mectii^ ■ - .

■Data Migration - '

Migration capabUities for.^ist^^data'&hd d^igh^^'tb^w a smooth ti^ition from ^stims to
the hew sy^cth providmg'c^ to u»^to-migratioo lob Alma will work with Dcpar^eot-to-migratc
ten ycais ofdata into thelNlTO^rERsyslah:

Data Dictionary

Provide a public int^r^ for data dif^bmury pf iail ciCTricnts provided. Provide a data governance iotoface
fordates^vardstornahagethedatoblcincnis'ih^^ -

Parent/Guardian Access

Provide a pa^l portal thiat be iicccs^ lhjw^;sccure login credential. Designed with custbmizabje
roles and permi^ions with Departfhait dctermining'whal ih^ will be displayed in the portalS;
Alma adheres to the data pnvacy requirements thi^gh ihcNH Student Privacy Alliance:

Surveys

Access to the.ability to ihilute^-^Aih^'s Suh;ey Topl.fpr parcnt/g surveys, and fpr-repoiting on
r^uired indjcatprs.

.The parties hcrei^ iitebrjpbrate i^'ie iffully set forth hereirv; the following paragraphs of- Exhibit
B;. Attachment 1 of the Agreemcht; ^

•  Hotting Operalions;- . .

•  Disaster Rreoye^; '
• &!curily;

• ^gbtog Maintenance'^ahd Support
•  Dedicated GustomCT;ScryiccMahgcn.'

•  Re^hiiion'nrhes;.wd • * ' ,

•  U^ent Requests,

State of NH.Contract DolT #2021-030A
Date:
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EXHIBIT C-1

PRICE AND PAYMENT SCHEDULE

Section Number 1. Cnnlrucl Price

Attiuiid SccliuiJ 1.8 of the State of New Ilaiiipshirc P-37 Gcncrol Provisionr. by increasing the
Price Limitation by $4,130,000 from $2,489,900 to $6,619,900.

Section Number 2. Payment Schedule

iNHDF.X IKP Project Pricing;

This is a Not to Exceed Contract. The total change order value is $4,130,000 as indicated in
Section 1.8 of the State of New Hampshire P-37 General Provisions for ihe period between
the Effective Date through date indicated in P-37 General Provisions - Block 1:7 Completion
Date. The Contractor shall be responsible for performing its obligations in accordance with
the Contract. This contract will allow the. Contractor to invoice the Department for the
following activities, Deliverables, or milestone appearing in the price and payment tables
below.

Payment schedule:

•  $900,000 will be invoiced by the Contractor to the Department within 60 days of
approval of Governor and Council for Phase A and Phase B development activities.

•  $445,000 to be invoiced by the Contractor to the Department by March 30, 2025,
upon compieiicn and delivery of Phase A deliverables.

•  $540,000 to be invoiced ..by . the Contractor to the Department by May 1, 2025, for
iNHDEX lEP license and hosting fees for school year 2025-2026.

•  $445,000 to be invoiced by the Contractor to the Department by September 30,2025,
upon substantial completion and initial delivery of Phase B deliverables.

•  $570,000 to be invoiced by the Contractor to the Department by September 30, 2025,
for Phase C and Phase D development activities.

•  $610,000 to be invoiced by the Contractor to the Department by February 28, 2026,
for Phase C and Phase D development activities.

•  $305,000 to be invoiced by the Contractor to the Department by July 1, 2026, upon
completion and delivery of Phase C deliverables.

•  $305,000 to be invoiced by the Contractor to the Department by July 30, 2026, upon
completion and delivery of Phase D deliverables.

•  $10,000 to be invoiced by the Contractor to the Department upon completion and
delivery of the statement of work set forth in Exhibit B-2.

Stale ofNH C^onlracl rX)IT //202I-0.30A
Date: 7/WV
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Limitation on Price

Total cost of the Change Order shall not exceed $4,130,000 and the total cost of the Agreement,
including the scope of work in this Change Order shall not exceed $6,619,900.

Funding Source: Funds are available in the following accounts for Fiscal Year 2025 and are anticipated
to be available in Fiscal Years 2026 and 2027, upon the availability and continued appropriation of
funds in the future operating budget, with the authority to adjust budget line items within the price
limitation and encumbrances between fiscal years through the Budget Office if needed and justified.

Fiscal Year Class/Account Class Title Total Amount

2025 102-500731 Contracts for Program
Services

$10,000

Subtotal $10,000

n6.S6.S6.562nin.25040000 IDEA-Soecial Ed-Elem/Sec

Fiscal Year Class/Account Class Title Total Amount

2025 102-500731 Contracts for Program
Services

$1,345,000

2026 102-500731 Contracts for Program
Services

$2,165,000

2027 102-500731 Contracts for Program
Services

$610,000

Subtotal $4,120,000

Total $4,130,000

Method of Payment: Payment will be made upon invoices to be submitted as outlined in Payment
Schedule and supported by a summary of activities/completed deliverables that have taken place in
accordance with the terms of the contract. If otherwise correct, payment will be made for 100®/o of the
invpice. A final invoice is due within 30 days of the end of this contract. Invoices and reports shall be
electronically submitted to:

Brandy Quinn-Richards
brandy.a.quinn-richards@doe.nh.gov

State of NH Contract DolT #2021-030A
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Except M provided hcrcm. oll provistons of the Agrecmenl shall remain in full force.imd effect This
Change Oi^er ..shall take effect upon the approval datc'from the Governor and thc Exccutive Council.

IN WITNESS WKEREOlvlhc-pmlics have hereunto set their hands as of the day and yw firdi above
written.

CONTRACTOR

jzM'iDate
Andrew Henruinf Chief ExwnilvcOnicCT
.AlmaTwhnologics, Inc.

STATE

Date: 7/11/2024

Frank Edelblut^Commissioincr of Eduction
State ofNcw Harnpshrrc
Bepartm^t oTEdacatioD

The prec«iing Amendment having bcm reviewed by this oPncc, is approved as to form, substance; and
execution.

Appro'ed by'the'Attoraey GeoeiraJ

^  Dole: 7/11/2024
Elizabeth A. Brown
State of Nevh' Hampshire; Deponent of Justice •

Sl^c ofNTJ Contract DdlT #2021 -OSOA
Date:
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DocuSign Bivdope ID; D1EE86AD-A818.4179-A2A9-BE1 AAB352430

ACTION BY UNANIMOUS WRITTEN CONSENT

OF THE BOARD OF DIRECTORS OF

ALMA TECHNOLOGIES, INC.

Hie undersigned, constituting the members of the Board of Directors (the

"Board") of Alma Technologies, Inc., a Delaware corporation (the "Company"), pursuant to

Section 141(f) of tlie Delaware General Corporation Law and the Bylaws of the Company,,

hereby adopt the following recitals and resolutions by wrinen consent, effective as of the latest

date set fortli below:

1. Approval of .Amendment to Commercial Agreement.

WHEREAS, the Company desires to enter into an amendment to the
Statewide Student Information System Agreement with the Department of
Education of the State of New Hampshire the "Commercial Agreement"): and

WHEREAS, afler careful consideration, the Board has detennined tliat
the terms and conditions of the proposed Commercial Agreement are just and
equitable and fair as to the Company and that it is in the best interests of the
Company and the stockholders of the Company to enter into the Commercial
Agreement subject to the terms agreed upon by the parties.

NOW, THEREFOR BE IT RESOLVED, that Uie Commercial
Agreement is approved in all respects in substantially the fonn attached hereto as

.. Exhibit A:

RESOLVED FURTHER, that the Chief Executive Officer of tlie
Company, Andrew Herman, is hereby autliorized and empowered for and on
behalf of the Company, to execute the Commercial Agreement; and

RESOLVED FURTHER, each officer of the Company is hereby
authorized and empowered for and on behalf of the Company, to execute and
deliver any and all other documents, papers or instruments and to do or cause to
be done any and all such other acts and things as may, in such officer's judgment,
be necessary, desirable or appropriate and consistent with the best interests of the
Company, in connection with the consummation of the transactions contemplated
by the foregoing resolutions, the authority of such officer to be conclusively
evidenced by his execution of any such document, paper or instnunent.

JRemaincler of Page Intentionally Left Blank]
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!N WITNESS WHEREOF, the undersigned have executed this Action by Written

Consent effective as of the latest date set forth below.

Date: 07/02/24

Date: 07/02/24

Date: 07/02/24

Date: 07/02/24

Date: 07/02/24

DIRECTORS:

Andrew Herman

Theresa K. Crane

Braden l-ierman

Michael Eidenschink

(^(LalL (Hj^vr

Michael Oliver

Signature Pace to Alma Technologies, Inc.
ACTION BY Written Consent of the Board of Directors

GDSVF&H\10432242.I



CERTIFICATE OF THE SECRETARY

OF ALMA TECHNOLOGIES, INC.

I, Andrew Herman, hereby certify that I am duly elected Secretaiy of Alma

Technologies, Inc. I hereby certify the following is a true copy of an action by unanimous written

consent of the Board of Directors, executed on July 2, 2024.

VOTED: That Andrew Herman (may list more than one person) is duly authorized to enter into

contracts or agreements on behalf of Alma Technologies, Inc. with the State of New

Hampshire and any of its agencies or departments and further is authorized to execute

any documents which may in his/her judgment be desirable or necessary to effect the

purpose of this vote.-

I hereby certify that said vote has not been amended or repealed and remains in full force

and effect as of the date of the contract to which this certificate is attached. This authority remains

valid for thirty (30) days from the date of this Corporate Resolution. 1 further certify that it is

understood that the State of New Hampshire will rely on this certificate as evidence that the

person(s) listed above currently occupy the position(s) indicated and that they have full authority to

bind the corporation. To the extent that there are any limits on the authority of any listed individual

to bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

DATED: 07/08/24 ATTEST:

Andrew Herman, Secretary

GDSVF&H\I0432238.1



State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Secretar>'of Staicofihe SiaieofNew Hampshire, do hereby certify that ALMA TECHNOLOGIES, INC. is

a Delaware Profit Corporation registered to transact business in New Hampshire on July 15. 2019. 1 funher certify that all fees and

documents required by the Secreiar>' of State's office have been received and is in good standing as far as this ofilce is concerned.

Business ID: 823508

Certificate Number; 0006726711

SI

u.

o

fk

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal ofihe Slate ofNew Hampshire,

this 27th dav of June A.D. 2024.

David M. Scanlan

Secretar%' of State



Ae=o^ CERTIFICATE OF LIABILITY INSURANCE
L  --•

DATE (MM/DO/YYYY)

06/27/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S).
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBR0GATI0N1S WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

MARSH & MCLENNAN INS AGCY LLC/PHS

72160372

The Hartford Business Service Center

3600 Wiseman Bivd

San Antonio. TX 78251

CONTACT

PHONE (866) 467-8730 f**
(A/C. No, Exi):

E-MAIL

ADDRESS:

INSURER($) AFFORDING COVERAGE NAIC#

INSURED

ALMA TECHNOLOGIES INC DBA ALMA

909 N BEECH ST UNIT 210

PORTLAND OR 97227-1260

INSURER A Sentinel Insurance Company Ltd. 11000

INSURER B Hartford Fire and Its P&C Affiliates 00914

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES . CERTIFICATE NUMBER: REVISION NUMBER:

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TYPE OF INSURANCE

COMMERCIAL GENERAL LIAeiLrPt'

CLAIMS-MADE | X [oCCUR
General Liability

GENl AGGREGATE LIMIT APPLIES PER:

POLICY [7]lOC
OTHER:

AUTOMOBILE LIABIUTY

ANY AUTO

ALL OWNED

AUTOS

HIRED

AUTOS

UMBRELLA UAB

EXCESS LIAB

DEO

SCHEDULED

AUTOS

NON-OWNED

AUTOS

OCCUR

CLAIMS-

MADE

RETENTIONS 10,000

WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY

ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatoiy In NH)
li yas. dasoltM und«f
DESCRIPTION OF OPERATIONS below

FAILSAFE TECHNOLOGY E OR

O

AOOL

INSR

SUBR

WVD

POLICY NUMBER
POLICY EFF

IMM/ODIYYYYl

10/01/2023

10/01/2023

10/01/2023

12/21/2023

10/01/2023

POLICY EXP

IMM/DO/Y YYYI

10/01/2024

10/01/2024

10/01/2024

12/21/2024

10/01/2024

UMITS

EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES lEa occurrww»l

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS ■ COMP/OP AGG

COMBINED SINGLE LIMIT

(Ea acddenil

BODILY INJURY (Per person)

BODILY INJURY (Par accidem)

PROPERTY DAMAGE

(Per eccideni)

EACH OCCURRENCE

AGGREGATE

PER

STATUTE

OTH-

ER

E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

Each Glitch

Aggregate

S2.000.000

$1,000,000

SIO.OOO

$2,000,000

$4,000,000

$4,000,000

$2,000,000

$1,000,000

$1,000,000

$1,000,000

$1,000,000

$1,000,000

$5,000,000

$5,000,000

OeSCRlPTKJN OF OPERATIONS / LOCATIONS/VEHICLES (ACORO 101. AddiUorwi Remarks Schedule, may be anached H more space Is required)

Those usual to the Insured's Operations.

CERTIFICATE HOLDER

NH Department of Education

25 HALL ST

CONCORD NH 03301

ACORD 25 (2016/03)

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

<£) 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORO
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STATE OFNEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 PInsaot Sired

Concord. N.H. 03301
TEL (603) 27I^»S
FAX (603) 271-1953

May 26, 2022

His Excellency Governor Christopher T. Sununu
and the Hon()rable Executive Council

State House |
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the IDepartment of Education, Division of Education Analytics and Resources to contract
with Alma Technologies, Inc. (VC# 378727) Portland, OR in the amount of $2,489,900.00 to assist
with the implementation and ongoing support of a web-based state student information system,
effective upon Governor and Council approval through December 8,2026 with an option to renew for
five (5) additional Fiscal Years. 43% Education Trust Fund Funds; 57% Federal Funds.

Funds to support this request are available in the accounts titled State Longitudinal Data Systems and
ETF Administration in FY22 and FY23 and are anticipated to be available in FY24 to FY26 upon the
availability and continued appropriation of funds in future operating budgets, with the ability to adjust
encumbrances between State Fiscal years through the Budget Office, if needed and justified.

06-56J-56-567010-
71280000-038-500177

Technology-Software

06-56-56-567010-

71280000-I02-500731

Contracts for Prog. Scrv.

06-56-56-560040-

21960000-038-500177

Technology-Software

Total

FY22 |$222,950.00 $358,401.80 $446,400.50 $1,027,752.30

FY23 1  SO $0 $501,800.35 $501,800.35

FY24 1  SO $0 $402,700.38 $402,700.38

FY25 1  $0 SO lfc303,598.27 4303.598.27

FY26 :  50 so $254,048.70 $254,048.70

!$222,950.00 $358,401.80 $1,908,548.20 $2,489,900.00

EXPLANATION

The New Hampshire Department of Education (NHED) is seeking approval to Purchase and deploy a
Statewide Student Information System (SIS). With this contract the NHED will replace our aging i4see
system that has become increasingly difficult to adapt to ever changing federal and state reporting
guidelines. NHED will purchase and deploy the SIS data collection system and make it an available
option to alt New Hampshire public schools and districts (194 districts, 176,! 78 students, and 10 SIS
vendors). The new data collection will adhere to Common Educational Data Standards (CEOS) to

'  TDDAccMt:RtlayNH711
EQUAL OPPORTUNmr EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES

12"?



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive CouncilPage 2 of 2 j

facilitate the Extract, Transform and Load (ETL) processes to the NHED's data warehouse. In
addition, the Department of Education will migrate lO-years of historical data from our data warehouse
into the vendor s operational data store/Common Educational Data Standards (ODS/CEDS) database.

The NHED, with this Contract, will implement Alma's quality Statewide Student Information System
based on best business and technology practices for student information management in education.
The NHED expects the outcome of this project to be:
•  A more adaptive, efficient, and effective process for student level data collection at the State

level. Ultimately, implementing real time data collection.

• Data validations at the State Level for the student level data collected.

• More timely educational data for improved analysis and reporting.
•  An optional District Level Student Information System (District SIS) solution that offers a

clear path including incentives (e.g. reduced costs) for districts that choose to go with Alma's
product.

•  The separate District SIS will run as an independent installation of the SIS hosted in the same
cloud ds the State SIS and adhere to State regulations of data privacy and allowable data
collections.

•  An automated solution for data uploads to the State SIS system if the districts do not choose to
join the new system.
A complete solution that offers:

o Migration and deployments of current data at both the state and district level
o Provides a CEDS ODS dcpioymcnl with a complete deployment for all Education facts

reporting requirements.

A Request for Proposals (RFP) was advertised on the Department of Education website on March 15th,
2021. Five proposals were received by the due date of April 23"*, 2021. A review committee
consisting of the Five members of the Department of Education, bureau of educational statistics, and
three local education agency stakeholders reviewed the proposals received by the deadline;
(Attachment A'). The team recommended Alma Technologies for finding. . ■

Alma Technologies not only had the lowest bid price but also offered the most customized product
using some of the most modem technologies. Alma's product was the favorite among LEA
stakeholders, j Alma's product also aligned most closely with the Department's infrastructure
modemizationlefforts by utilizing the same data standards the State is moving towards. Alma also has
experience as a student information system in New Hampshire and is familiar with our laws and data
collections. '

Respectfully submitte

OJ
Frank Edelblut

Commissioner of Education

TOO Aec««»:R*l«yNH7ll
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITtES



Attachment A

Bid Summary Scoring Sheet
Alma Technologies, Inc.

Proposal Criteria In the RFP

!
State Business Requirements

District Business Requirements

Vendor Technical, Service, and Projecl Management

Vendor Company

Vendor Staffing

Price I
Total

Proposals Received

1. Alma Technologies

2. EduPoint

3. lnfinitC|Campus
4. Focus School Software

5. PowerSchool

Reviewer Scores

200

200

200

100

100

200

1000

Staff Member Alma

Technologies

EduPoint Infinite

Campus

Focus

School

PowerSchool

Review Groupj Score 953 945 906 831 766

Review Process

Scoring occurred on Monday May 17, 2021 through Thursday May 20, 2021, and was held via zoom
meetings. Each' proposal was scored by the group as a collective. The proposal review panel consisted of
the following employees from the Department of Education and Local Education Agency Stakeholders;

Reviewer Qualifications

Nathan V. hasjworked for the Department's Bureau of Educational Statistics over five (5) years and
manages the federal data grant. He had previously worked for Department of Information Technology forfive (5) years, j
Cretchen T. has worked in various roles for the Department of Education in the Bureau of Educational
Statistics for almost thirteen (13) years. She is currently working as a Business Systems Analyst.

i
Dina R. has Worked for the Department of Education for over six (6) years as a database developer.

James K. has worked for the Bureau of Education Statistics for over two (2) years as Its manager. James

has over twenty (20) years of experience leading data management, information systems development and
support, and process automation at various companies.



Melissa G. has worked for the Department since 2009, first with the Bureau of Career Development, then
in 2018 transltloning to the Bureau of Education Statistics. Melissa has been the primary contact for both
the Career and Technical Education (CATE) and i4see student data col lection systems, providing technical

assistance to Local Education Agencies (LEAs) users and working with NHED and DolT staff to improve
and enhance data collection processes.

Chris M. has worked in educational leadership in New Hampshire for the past fourteen (14) years, in his

current role as Curriculum, Instruction, and Assessment Director in SAU 53, he supports administrators

and teachers with the implementation of best leaching and assessment practices. He also oversees the
administration of competency based education, professional development, the student information system,
and evaluation frameworks.

Donna C. has worked at the Manchester School District for over twelve (12) years as the Data Analyst. She

has also taught technology and business education courses at Southern New Hampshire University (SNHU)
and supports teacher education programs for the last ten (10) years through state program reviews and
national accreditation.

Sandie M. has worked in NH public education for twenty—eight (28) years in various roles including

Teacher, Technology Director, Principal, and Assistant Superintendent. Additionally, Sandie worked for
the NH Department of Education as a Bureau Administrator for three (3) years.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord. NH 03301

Fax: 603-271.1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Coulct

Commissioner

Frank Edelblut,,Commissioner
Department of Education
State of New Hampshire
lOi Pleasant Street
Concord, NH 03301

May 5, 2022

Dear Commissioner Edelblut:

This letter represents formal notificaiion thai the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract with Alma Technologies, Inc., of Portland, OR,
System as described below and referenced as DoIT No. 2021 -030.

Tlie Department of Education requests approval to enter into a contract with Alma Technologies,
Inc. forjStudent Information System Services to assist with the implementation, and ongoing
supportiof a web-based state student information system.

The cost of the contract is not to exceed 52,489,900.00 and it shall become effective upon
Governor and Council approval through December 8, 2026.

A copy of this letter should accompany the Department of Education's submission to the Governor
and Executive Council for approval.

Sincerely,

Denis Goulet

DG/RA

DoIT #2021-030

i
cc: Bruce Smith, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

Department of Education:

Statewide Student Information System (State Version)

DOE 2021-030

Template Revision V4.0
GDSVF&H\7«46<07.7



STATE OF NEW HAMPSHIRE

Department of Education

2021-30. Statewide Student Information System (State Version)
TABLE OF CONTENTS

Contents
EXHIBIT A-SPECIAL PROVISiONS 10

EXHIBIT B - STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL
■ REQUIREMENTS AND DELIVERABLES 17
1. STATEMENT OF WORK 17

2. BUSINESS/TECHNICAL REQUIREMENTS 18

3. ACTIVITY, DELIVERABLE, AND MILESTONE 19
4. DELIVErIaBLE REVIEW AND ACCEPTANCE 19
5. CHANGe|oRDER 23
6. IMPLEMENTATION SERVICES 23

7. PROJECT-MANAGEMENT 23

8. WORK PLAN 26

9. ACCEPT/jiNCE& TESTING SERVICES 27
10. MAlNTjENANCE, OPERATIONS AND SUPPORT 27
11. DATA PROTECTION 34

12. ADMINISTRATIVE SERVICES 37

13. TRAINING 37

14. MERCHANT CARD SERVICES 38

1 5. TERMS AND DEFINITIONS 38

16. CONTRACTOR'S CERTIFICATES 38
EXHIBIT C- PRICE AND PAYMENT SCHEDULE 39

1. CONTRAQT PRICE 39

2. TRAVEL EXPENSES 39

3. SHIPPING FEES 3^

4. INVOICING 39

5. IN VOIC^ ADDRESS , 39
6. PAYMENT ADDRESS

1. OVERPAj/MENTS TO THE CONTRACTOR 40
8. CREDITS : 40

9. PROJECT HOLDBACK 40
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Contraclor Initials: ^
Date: 05/14/22
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STATE OF NEW HAMPSHIRE

Departmeot of Education

2021-30 Statewide.Student Information System (State Version)
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EXHIBIT D - SOFTWARE AGREEMENT 45

1. LICENSE GRANT. 45
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9. INSOLVENCY PROTECTION 47
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2. ACCESS AND COOPERATION 49

3. RECORD RETENTION 50

4. ACCOUNTING 50

5. AUDIT...! 50
6. MISCELiIaNEOUS work REQUIREMENTS 51
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STATE OF NEW HAMPSHIRE

Dcpartmcot of EducatioD

2021-30 - Statewide Student Information System (State Version)
SrATE0FNEWHAMPSHlREGENERALPR0VIS10NS-P37

FORM NUMBER P.37 (version I2yi.l/2019)

Notice: This apecmenl end tU of its anochmetssshallbecome public uponsubmtsston toOovemor
and Executive Council forapprevaL Arty information thalBprTvate,conndenitalor
pro'prietaiy mua be ctearly identified to the agency and agreed to In wriimg prior to s^cng
the'contract.

AGREEMENT

T>e State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS

1.1 State Agency Name

New Hampshire Department of Education

12 State Agency Address

101 Plea»nt Street, Concord, NH 03301-3860

13 Contractor Name

Ahna Technobties. Inc.

1.4 Contractor Address

720 SW WashinBon Si. Suite 315. Portland. OR 97205

1.5 ContractorPhc
Number

2I5-840-SI28

tie 1.6 Account Number

06-56-56-S67010-712 80000-

038-500I77.06-56.56-

367010-71280000-102-

300731,06-56-56-560040-
21960000.038-500177

1.7 Completion Date

12/08/2026

1.8 Price Limitation

S2,489.900

1.9 ContractingOfficcrforState Agency

Nathan Valence 1

1. 10 State Agency Telephone Number

603-271-3865

1.11 Contractor Signature

/Su^^ Date: 05/t4/22

1.12 Name and Title ofContractor Signatory

Andrew Herman.Chief Executive Officer

1.13 State Agency Signal 1.14 Name and Title ofStalc Agency Signatory

Frank Edclblul,Commissionerof Education

1.15 Approval by|theN.H.DepartnicmofAdministration, Division of Personnel (ij applicable)
0y. ! Director, On:

[  —

1.16 Appr^^ b^e Attorney General (Form, Substance and Execution) Of applicable)

By: (^^lODherBond. Atto'mev D"* 6'i'2022
1.17 Approval by the Governor and Executive Council Of applicable)

Pagc4of57j
Contractor Initials: ►P
Date: wjiva
COSVFaHV7l46<07.7



STATE OF NEW HAMPSHIRE

Department of Education

2021-30 - Statewide Student Information System (State Version)

STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - P37

G&C Item number: G&C Meetine Date:

Page 5 of 57 |
ContraciorInitials:
Date:
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STATE OF N EW HA MPSKIRE

Department of Education

2021-30 - Statewide Student Information System (State Version)

STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - P37

2. SERVICES TO BE PERFORMED. The Stateof New
Hampshire,actingihroughjlhcagency ideniificd in block 1,1
("State"), engages contractor identified in block 1.3
("Coniracior")u> perform, and the Contractor shall perform,
the work or sale of goods, or both, identified and more
particularly described in tite attached EXHIBIT B which b
incorporated herein by reference C'Scrviccs").

3. EFFECTIVE DATEyCOMPLETlON OF SERVICES-
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council.of the State of New Hampshire, if
applicable, this Agrcemcnil and all obligations ofthc parties
hercunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated
in block 1.17, unless no such approval is required, in which
case the Agreerheni shall jbecome effective on the date the
Agreement is signed by the State Agency as shown in block
1.13 ("Effective Date"). |
3.2 Ifthe Coniractorcommcnces the Services prior to the
Effective Date, all Services performed by the Contractor
prior to the Effective Date shall be perform cdat the sole risk
of the Contractor, and in tlicevcnuhailhis Agreement docs
not become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to
pay the Contractor for any costs incurred or Services
performed. Contractor must complete all Services by the
Completion Date specified in block 1.7.

4. CONDITIONAL NAT^URE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder,
are contingent upon the availability and continued
appropriation of funds affected by any state or federal
legislative or executive action that reduces, eliminates or
otherwise modifies the appropriation or availability of
funding for this Agreement and the Scope for Services
provided in EXHI BIT B, in whole or in pan. In no event shall
the State be liable for any|paymenls hereunder in e.xcess of
such available appropriated funds. In the event of a reduction
or termination of appropriated funds, the State shall have the
right to withhold paymcniuniilsuchfundsbccomeavailabk,
if ever, and shall have the right to reduce or terminate the
Services under this Apoernent Immediately upon giving the
Contractor notice ofsuch reduction or termination. The State
shall not be required to transfer funds from any otheraccount
or.source to the Account ideniifed in block 1.6 in the event
funds in that Account are reduced or unavailable.

Page 6 of 57
Contractor Initials:
Dale: 05n4«2__[
CDSVF&H\7846407:7

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimburscmcru to the Contractor for all
c.spcnscs, of Ns-haicvcr nature incurred by the Contractor in the
performance hereof, and shall be the only and thc complcie
compensation to the Contractor forthe Services. The State shall
have no liability to the Contraciorotherthan the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
ihrou^ RSA 80:7k: ora'ny other provision of law.
5.4 Notwithstanding any provision in thb Agreement to the
contrary, and noiwihsianding unexpected circumstances, in no
event shall the total of all paymenisauthori2cd,or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Coniracior shall comply with all applicable statutes, laws,
regulations, and orders of fc'deral, state, county or municipal
authorities which impose any obligation or duly upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regubiions
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractorshall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractorshall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation,or nationalorigin and will take affirmative action to
prevcnisuch discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purposeofasccnaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractorshall at its oNvn expense provide all personnel
necessary to perform the Services. The Contractor warrants that at
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personnel engaged in ihc Services shall bcqualined to perform the
Services, and shall be properly licensed and otherwise authorized
to do so underall applicable laws.
7.2 Unless othenvise auiho|ri2ed in writing, during the term ofthis
Agreement, and for a period of six (6) months after the Completion
Date in block l.7,theContraciorshallnothire, andshallnoi permit
any subcontraciororpther person, firm or corporation with whom
it b engaged in a cornbtned effort to perform the Services to hire,
any person who b a State employee orofficbl, who b malerialV
involved in the procurement, admtnbiration or performance of this
Agreement. Thb provbion shall survive termination of ihb
Agreement. | .
7.3 The Contracting Officer specified in block 1.9, or hb or her
successor, shall be the State's representative. In the event of any
dispute concerning the mterpretation of thb Agreement, (he
ConiractingOfncer's decbion shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of-Dcfauli"):

8.1.1 failure to pcrfonn the Services saibfactorily or on schedule;
8.1.2 failure to submit any report required hereunder, and/or
8.1.3 failure to perform any other covenant, term orcondition of
thb Agreement. |
8:2 Upon the occurrence of any Event of Default, the State may
lakeanyone,ormore,orall, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of lime, thirty (30) days from the
dale of the notice; and if the Event of Default bnoi timely cured,
terminnie thb Agreement, jeffectivc two (2) days after giving the
Contractornoticeof termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under thb
Agreement and ordering that the portion of the contract price
.which would otherwbe accrue to theConlraciorduring the period
from the dote of such notice until such time as the State determines

that the Contractor has cured (he Event of Defauh shall never be
I

pa id to the Contractor; |
8.2.3 ̂ e the Contractor a written notice specifying the Event of
Default and set offagainst any other obligations the State may ovnc
to the Conirectorany damages the State suffers by reason of any
Event of Default; and/or j
8.2.4 gjve the Conlractora written notice specifying the Event of
Default, treat the Agrccmcritasbreachcd, terminate the Agreement
andpursucany of its remedies at law or in equity, or both.
8.3. No failure by the State to enforce any provbions hereof after
any Event of Default shall be deemed a waiver of its rî is with

regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforceany Event of Dcfaultshall
be deemed a waiver of the rî t of the State to enforce each and
all of (he provbions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding pare^ph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) days written notice to the Contractor that the
State b exercbing hs option to terminate the Agreement.
9.2 In ihccventofancarlyicrminationoflhb Agreement forany
reason other than the completion of the Services, the Contractor
shall, at the State's dbcrciion, deliver to the Contracting Officer,
not later than fifteen (IS) days afterthe date of termination, a
report ("Termination Report") describing in detail all Services
performed,and the contract price earned, to and including the date
of termination. The form, subject matter, content, and number of
copies of the Termination Report shall be identicalto those of any
Final Report described in the attached EXHIBITB. In addition,at
the State's discretion, theConiraciorshall, wihin IS daysofnotbc

of early termination, develop and submit to the Slate a Transition
Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
preservation.

10.1 As used in thb Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, thb
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recoixlings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, cornputcr printouts, notes,
letters, memoranda, papers, and documents, ail whether finbhcd
orunfinbhed.

10.2 All data and any property w^ich has been received from the
State or purchased vviih funds provided for that purpose under thb
Agreement, shall be (hcpropcrty of the Stoic, and shall be returned
to the S.tate upon demand or upon termination of (hb Agreement
forany reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chaptcr9l'A or othercxbting law. Dbclosure ofdata requires
prior ssTiticn approvalofthcSiate.

11. CONTRACTOR'S RELATION TO THE STATE. Inlhc

perform a nee of thb Agreement the Contraciorb in all respects on
independent contractor, and bneiihcran agent noran employee of
the State. Nchhcr the Contractor nor any of Hs officers,
employees, agents or members shall have authority to bind the
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State or receive any benents, workers' compensation or other
emoluments provided by the Staietoits employees.

12. assicnment/delecation/subcontracts.

12.1 The ContractorshaII jnol assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the Staieat least fifteen (I S) days prior to the
assignment,and a written consent of the State. For purposes of this
paragraph, a Change of jControl shall constitute assignment.
"Change of Control" means (a) merger, consolidation, or a
transaction or series of related transactions in which a third party,
together with its affiliates,becomes thcdirect or indirect o\vnerof
fifty percent (50%) or more of the voting shores or similar cquHy
interests, or combined voting power of the Contractor, or (b) the
sale of all or substantblly allof the assets of the Contractor.
12.2 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the Stale. The State is '
entitled to copies of all subcontracts and assignment agreements
and shall not be boundj by any provisions contained in a
subcontract oran assignment agreement to which it is not a party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and emptoyces, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise |Oul oQ the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or inientionalconduct. The Staieshall noibe
liable for any costs incurred by the Contractcrarising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be dccmcd|to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
Slate.This covenant in paragraph 13 shall sur\*ivc the terminaiioo
ofihis Agreement. |

14. INSURANCE. j
14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the folloxving
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less
than $1,000,000 per occurrence and $2,000,000 aggregate or
excess; and j
14.1.2 special cause of lo^ coverage form covering all property
subject to subparagraph 10.2 herein, in an amouninoi less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State of
New Hampshircby theN.H. Oepartnienioflnsurance.andissued
by insurers licensed in the StaieofNew Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or hb or her successor, a ccriiricatc(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, ccrtificaie($) of insurance for
all rencvval(s) of insurance required under this Agreement no later
than ten (10) days prior to the expiration date of each insurance
policy. The certificaiels) of insurance and any renewals thereof
shall beatiached andare incorporated herein by reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or cxcmfX
from, the requirements of N.H. RSA chapter 281 -A ("Workers'
Compensation").
15.2 To the extent the Coniractor is subject to the requirements of
N.H. RSA chapter28l-A, Contraciorshall maintain, and require
any subcontracioror assignee to secure andmaintain,payment of
Workers' Compensation in connection with aciivhics which the
person proposes to undertake pursuant to this Agreement. The
Contraciorshall furnish the ContreciingOfficcr identified in block
1.9. or hb or her successor, proof of Workers* Compensation r
the manner described in N.H. RSA chapter 281-A and any
applicable renewaKs) thereof, which shall be attached and ace
incorporated herein by reference. The State shall not be
responsible for paymcniofany Workers'Compensation premiums
or for any other claim or benefit for Contractor, or any
subconlractororemployec of Coniractor, which might arise under
applicable StaieofNew Hampshire Workers' Compensation laws
in connection with the performance of the Services under this
Agreement.

16. NOTICE. Any notice by a party hereto to the oihcrpanyshal
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a-United Stales Post
Office addressed to the parties at the addresses ̂ en in blocks 1.2
and 1.4, herein.

17. AMENDMENT. Thb Agreement may be amended, waived
or dbchargcd only by an instrument in writing signed by the
parties hereto and only after approval of such amendment, waiver
or dbchargc by the Governor and Executive Council of the State
of New Hampshire unless no such approval b required underihe
circumslancespursuant to State law, rule or policy.
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18. CHOICE OF LAW AND FORUM. This Agreement sholl
be governed, inieipreted and construed in accordance with the
laws of the State of New iHampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule of
construction shall be applied against or in favorof any party. Any
actions arising out of this Agreement shall be brou^t and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. Inihe eventofa conflict between

the terms of this P-37 fonm (as modified in EXHIBIT A) and/or
attachments and amendment thereof, the terms of the P-37 (as
modified in EXHIBIT A) shall control.

20. THIRD PARTIES. fJe partieshcrelodonot intend tobcnefi
any third parties and this

conferany such benefit.

Agreement shall not be construed to

21. HEADINGS. The headings throughout the Agreement arc
for reference purposes only, ond the words contained therein shall

in no v^'ay be held to explain, modify, amplify or aid In the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this
Agreement arc held by a court of competent jurisdiclion to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force ond effect.

24. ENTIRE AGREEMENT. This Agreement, which maybe
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject mailer
hereof.
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EXHIBIT A - SPECIAL PROVISIONS

The terms outlined in the P-37 General Provisions are modified as set forth below:

Provision 3, Effective Date/Completion of Services, is updated with the following
addition:

3.3 The Term may be extended up to two times for Five (5) years(s) each, ("Extended
Term") at the sole option of the State, subject to the parties-prior written Agreement
on applicable fees for each extended Term, under the same terms and conditions,
subject to approval of the Governor and Executive Council.

Provision 5, Contract Price/Price Limitation/ Payment, is updated with the following
addition:

5.5 The State's liability under this Agreement shall be limited to monetary damages not
to exceed the contract price pursuant to Paragraph 5.2. The Contractor agrees that h
has an adequate remedy at law for any breach of this Agreement by the State and
hereby waives any right to specific performance or other equitable remedies against
the Stale. Subject to applicable laws and regulations, in no event shall the State be
liable for any consequential, special, indirect, incidental, punitive, or exemplary
damages. Notwithstanding the foregoing, nothing herein contained shall be deemed
to constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State.

Provision 6, Compliance by Contractor with Laws and Regulations/Equal Employment
Opportunity, is updated with the following addition:

6.4 The State shall use commercially reasonable efforts to provideCon tractor with written
notice of any rules, regulationsor guide lines ofthe State that are applicable to Contractor's
provision of theServices;prov/c/e^, however, the State does not represent or warrant tfiat
any such notice contains a complete or accurate list of all such rules, regulations or
guiddines.

Prevision 8, EyentofDefault/Remedies, is updated with the following addition:

8.2.5 give the Contractor a written notice specifying the Event of Default, terminate the
agreement as breached, and procure Services that are the subject of the Contract from
another source and Contraaor shall be liable for reimbursing the State for of its out of
pocket expenses incurred in migrating the Data to such other source (which shall be
subject to the limitations of liability set forth in the Contract).

Provision 9, Termination, is deleted and replxed with the following:

9. TERMINATION

Page 10 of 57
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9.1

9.2

9.2.1

9.2.2

Notwithstanding paragraph 8, the State may, at its sole discretion, and with written
notice, terminate the Agreement in the event that any state or federal legislative or
executive action eliminates the appropriation or availability of funding for this
Agreement and the Scope forServices provided in EXHIBIT B. In the event of such
termination, the Contractor shall promptly stop all workhercundcr and shall promptfy
cause any and all of its suppliers and subcontractors to cease work related to this
Agreement. TheStaie shall be liableforcostof all Services and Deliverables for which
Acceptance has occun^ed pursuant to Section 4 of Exhibit B, provided through the date
of termination but will not be liable for any costs for incomplete Services or winding
down the Contract activities. The Contractor shall not be paid for any work perfonned
or costs incurred which reasonably could have been avoided.

Termination Procedure

Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require Contractor to deliver to the State any
property,includingwithoutlimitaiion,Softwareand Written Deliverables,for
such part of the Contract as has been terminated.

After receipt of a notice of termination, and except as otherwise directed by
the State, Contractor shall: ' '

Stop work under the Contract on the date, and to the extent specified,
in the notice;

Promptly, but in ho event longer than ten (10) days aflerterminalion,
terminate its orders and any subcontracts related to the work which
has been terminated, in each case only to the extent the State has
obligations directly to a third party in connection with such orders or
subcontracts, and settle all outstanding liabilities and all claims
arising out of such termination of orders and subcontracts, with the
approval or ratification of the State to. the extent required, which
approval or ratification shall be final for the purpose of this Section;
Take such action as the State reasonably directs, or as necessary to
preserve and protect the property related to the Contract which is in
the possession of Contractor and in which the State has an interest;
Take no action to intentionally erase any Stale data until directed by
the State;
Deliver in the manner, at the times, and to the extent directed by the
State, any property which is required to be furnished to the State and
which has been accepted or requested by the State;
Implement an orderly return of Slate data in a CSV or anotf^r
mutually agreeable formal at a lime agreed to by the parties;
Securely dispose of all requested data in all of its forms, such as disk,
CD/ DVD, backuptapc andpaper, when requested by the State. Data
shall be permanently deleted and shall not be recoverable, accordii^
to National Institute of Standards and Technology CNIST)-Special

a.

b.

c.

d.

e.
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Publication (SP) 800-88 approved methods. Certificates of
destruction shaJI be provided to the Slate; and

h. Provide written Certification to the State that Contractor has
surrendered to the Slate all said property and after 180 days has erased
all State data.

9.2.3 If the Contract has expired, or terminated prior to the Completion Date, for
any reason, the Contrxtor shall provide, fora period up to ninety (90) days
after the expiration or termination, all transition services requested by the
State, at Contractor's standard hourly rales, to allow for the expired or
terminated portion of the Services to continue without interruption or adverse
effect, and to fxilitate the orderly transfer of such Services to the State or its
designees ("Transition Services").

9.2.4 This covenant in paragraph 9 shall survive the termination of this Contract.

Provision 10, Data/Access/Confidentiality/Preservation, is updated with the following
additions:

10.4

10.5

a.

b.

In performing its obligations under this Agreement, Contrxtor may gain access to
Confidential Information of the Stale. Confidential Information includesany and all
information owned or managed by the Stale of NH - created, received from or on
behalf of any Agency of the State or accessed in the course of performingcontracted
Services-of which collcaion, disclosure, protection,and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personally Identifiable Information (Pll),
Personal Financial Information (PFI), Federal Tax Information (FTI), Social Security
Numbers (SSN), Payment Card Industry (PCI), andorothersensitiveandConfldentia]
Information. The Contractor shall not use the Confidential Information developed or
obtained during the performance of, or acquired, or developed by reason of the
Agreement, except as directly conhxied to and necessary for the performance of the
Agreement. Contractor shall maintain the confidentiality of and protect from
unauthorized use, disclosure, publication, and reproduction (collectively "release'^
all Confidential Information.

10.4.1 In the event of the unauthorized release of Confidential Information,
Contractor shall promptly, but in noevent longer than 2 business days, notify
the State's Information Security Officer once becoming aware of such
unauthorized release, and the State may immediately beentitled to pursue any
remedy at law and in equity, including, but not limited to, injunciive relief.

Subject to applicable Federal or State laws and regulations. Confidential Information
shall not include information which:

shall have otherwise bxome publicly available otherihan as a result of disclosure by
the receiving Party in breach hereof;
was disclosed to the receiving Party on a non-confidential basis from a source other
than the disclosing Party, which the receiving Party reasonably believes is not
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prohibited from disclosing such in formation as a result of an obligation in favor of the
disclosing Party;

is developed by the receiving Party independently of, or was known by the receiving
Party prior to, any disclosure of such information made by the disclosing Party; or

is disclosed with the written consent of the disclosing Party.

10.6 A receiving Party also may disclose the disclosing Party's Confidential Informabon
to the extent required by an order of a court of competent jurisdiction. Any disclosure
of the Conndential Information shall require the prior written approval of the State;
provided, that such approval shall not be required in connection with a disclosure U)
Contractor'svendors andsubprocessors whoreceivesuchConfideniial Information in
connection with supporting the provision of Services to the Slate and are bound by
confidentiality obligations with respect thereto. Contractor shall immediately notify'
the State if any request, subpoena or other legal process is served upon Contractor
regarding the Confidential Information, and Contractor shall cooperate with the State
in any- effort'the Stale undertakes to contest the request, subpoena or other legal
process, at nio additional cost to the State.

10.7 Contractor Confidential Information. Contractor acknowledges that the State is
subject to State and federal laws govemingdisclosure of information including but
not limited to, RSA Chapter 91 -A. In the event the State receives a request for the
information identified by Contractor as confidential, the State shall notify Contractor
and specify the date the Slate will be releasing the requested information. At the
request of the State, Contractor shall cooperate and assist the.State with the collection
and review of Contractor's information, at no additional expense to the State. Any
effort to prohibit or enjoin the release of the information shall be Contractor's sole
responsibility and at Contractor's sole expense. If Contractor fails to obtain a court
order enjoining the disclosure, the State shall release the information on the date
specified in the State's notice to Contractor, without any liability to the State.

10.8 This covenant in paragraph I Oshall survive the termination of this Contract.

10.9 For clarity and notwithstanding any statement in Section 10.1 to the contrary, the
Software, Servicesand other technology of Contractor that is provided to the State
pursuant to this Agreement shall notconstitute"data" hereunderand is beingprovided
to the State solely pursuant to a term-limited license in accordance with Exhibit D.

12.3

Provision 12, Assignment/Delegation/Subcontracts, is updated with the following
addition:

In the event that Contractor should change ownership for any reason whatsoeverihai
results in a Change of Control of the Contractor, the Stale shall have the option of:,

continuing under the Agreement with Contractor, its successors or assigns for the full
remaining Term of the Agreement or for such period of time as determined necessaiy
by the State;

imrhediately terminate the Agreement without liability to or further compensation
owed to Contractor, its successors or assigns.

a.

b.
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Notwithstanding the foregoing or anything in this paragraph 12 to the contrary, in connection
with a Change of Control, the State shall continue under the Agreement with Contractor, its
successor or assigns for the full remaining term of the Agreement unless the applicable
successor entity or assign (i) is legally prohibited fromdirealy or indirectly receiving federal
funds;'(ii) is not permitted to conduct business in the State of New Hampshire; or (iii) does
not possess insurance policies of the type and with the limits that meet the State's standaid
procurement requirements.

12.4 For clarity, the Slate's consent is not required in connection with subprocessors that
Contractor uses to support its provision of Software.

Provision 13, Indemnification, is updated with the following addition:
13.2Contractor's indemnification obligations pursuant to this paragraph 13 shall apply only

with respect to third-party claims brought against the State and shall exclude (A) any
cla!ims to the extent resulting from the State's negligence or willful misconduct and
(B)claims alleging infringement or misappropriation of a third-party's intellectual
property rights, which such claims described in subsection(B) shall be govemed
exclusively by the infringement indemnity set forth in paragraph 7 to Exhibit D of this
Co'ntract.
13J3 In order for the Contractor to be obligated to indemnify the Stale pursuant to
this paragraph 13, the State must:

a. Promptly notify the Contractor in writing, not later than 30 days after the State
receives actual written notice of such claim;

b. Give the Contractor sole control of the defense and any settlement negotiations;
and

c. Give the Contractor the information, authority, and assistance reasonably needed
to defend against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the
extent the State seeks to assert any immunities or defenses applicable to the State and
which are not applicable to Contraaor.

25.

The following Provisions are added and made part of the P37:

for'cemajeure
25.1

25.2

Neither Contractor nor the State shall be responsible for delays or failures in
performance resulting from events beyond the control of such Party and without fault
or negligence of such Party. Such events shall include, but not be limited to, acts of
God, strikes, lock outs, riots, and acts of War, epidemics, acts of Government, fire,
power failures, nuclear accidents, earthquakes, and unusually severe weather.
Except in the event of the foregoing. Force Majeure events shall not include the
Contractor's inability to hire or provide personnel needed for the Contractor's
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performance under the Contract unless such inability is caused by an event or
condition that othcnvise qualifies as a Force Majeure event.

26. EXHIBITS/ATTACHMENTS

The Exhibitsand Attachments referred to in and attached to the Contract are incorporated
by reference as if fully included in the text of the Contract.

27. NON-EXCLUSIVE CONTRACT

ii. The Stale reserves the right, at its discretion, to retain other vendors to provide any of the
Services or Deliverables identified under this Agreement. Contractor shall use
commercially reasonable efforts lo coordinate work with all other State vendois
performing Services which relate to the work or Deliverables set forth in the Agreement
The State intends to use, whenever possible, existing Software and hardware contracts
to acquire supporting Software and hardware.

28. GOVERNMENT APPROVALS

Contractor shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

111.

29. ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text within this agreement, the
following Order of Precedence shall govern:

Slate of New Hampshire, Department of Education Contract Agreement DOE-2021-30,
as amended and supplemented by the exhibits thereto.

Stale of New Hampshire, Department of Education RFP-DOE-2021-30 Statewide
Student information Sysierh(State Version).

IV. Vendor Proposal Responseto Department of Education RFP-DOE-2021-30 Statewide
Student Information System (Stale Version) dated April 23,2021

PerformarKe Bond

Vendor shall furnish, at no additional cost to State, a surety bond in an amount equal to the
aggregate amount of Implementation costs set forth on Exhibit C hereto (S546,151.80) (the
"Insolvency Bond"). The Insolvency Bond shall be payable to the State in the event the
Vendor becomes unable to perform its duties underthis Contract due to bankruptcy or other
insolvency event (ie:, the inability of Vendor to pay its debts when due) (a "Triggering
Event"!) that occurs during the period commencing on the Effective Dale and expiring on the
second(2«0 anniversary of the Effective Date (the "Bond Payment Window"); provided, that
such Triggering Event is not caused, in whole or in part, by (I) any judgment rendered in
favor of the Slate or amounts p^able in connection with any settlemCTt or otherdisposition
of a claim asserted by the State or (II) the State's non-performance with its obligations
pursuant to this Agreement, including any failure by the State to timely pay Contractor all
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fees when due pursuant to this Agreement. For clarity, the State shall only be entitled to
recourse pursuant to the Insolvency Bond if the State brings a claim during the Bond
Payment Window regarding a Triggering Event that occurred during the Bond Payment
Window. Notwithstanding the forgoing, the State will release the Insolvency Bond upon
Contractor initiating user acceptance testing of functionality that enables State school
districts using Contractor's "student information system" software to submit reporting to the
State'sjDepartment of Education database via a State portal interface with "extract,
transform, load" capabilities (the "Release Milestone"), regardless of whether the Bond
Payment Window has expired at the time the Release Milestone occurs. Upon the
occurrence of a Triggering Event that occurs prior to the earlier of the Release Milestone and

the expiration of the Bond Payment Window, the issuer of the Insolvency Bond shall, at its

election, either(I) provide for the completion of Implementation services contemplated
hereun'der or (2) compensate the State for the value of Implementation services not yet
performed as of ihedate of the occurrence of the Triggering Event, in an amount not to
exceed the total value of the Insolvency Bond.

Remainder of this page intentionaily left blank
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EXHIBIT B

The Staiemenl

- STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL
REQUIREMENTS AND DELIVERABLES

of Work, Business and Technical Requirements, and Deliverables are set forth below:

1. STATEMENT OF WORK

With this contract the NHDOE will replace our ag?ng i4see system that has become
increasingly difficult to adapt to ever changing federal and stale reporting guidelines,
"pterefore, the NHDOE will purchase and deploy a Statewide SIS data collection system
and make it an available option to all New Hampshire public schools and districts (194
districts, 176,178 students, and 10 SIS vendors). The new data collection will adhere to
CEDS to facilitate the STL processes to the NHDOE'sdata warehouse. In addition, the
Department of Education will migrate 10-years of historical data from our data warehouse
into the vendor's operational data stbre/CEDS database.

The NHDOE. with this Contract, will implement Alma's quality Statewide Student
Information System based on best business and technology practices for student
information management in education. The NHDOE expects the outcome of this projea to
te:

'• A more adaptive, efficient, and effective process for student level data collection
at the State level. Ultimately, implementingrealtimedatacollection.

•  Data validations at the State Level for the student level datacolleaed.

• More timely educational data for improved analysis and reporting.

• An optional District Level Student Information System (District SIS) solution that
offers a clear path including incentives (e.g. reduced costs) for districts that
choose to go with Alma's product.

•  The separate District SIS will run as an independent installation of the SIS hosted
in the same cloud as the State SIS and adhere to State regulations of data privacy
and allowable data collections.

• An automated solution for data uploads to the State SIS system if the districts do
not choose to join the new system.

•  A complete solution that offers:

o Migration and deployments of current data at both the state and district
level

o Provides a CEDS ODS deployment with a complete generatedeployment
for all Edfacts reporting requirements.

the new data collection system will adhere to CEDS to facilitote the vendor's ETL.or
replication processes to the operational data store/CEDS database. Beldw is how the
Statewide SIS is anticipated to fit into theNHDOE's future system architecture.
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2. BUSINESS/ TECHNICAL REQUIREMENTS

BusinJss and Technical Requiremenis arc idenlifted in Exhibit G: Attachment
2.1 Compliance Requirements

Agency Compliance Documents arc identified in Exhibit C: Attachment 2
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DELIVERABLE REVIEW AND ACCEPTANCE

4.1 Non-Software and Written Deliverables Reviewand Acceptance
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The Contractor shall provide a written Certification that a non-software, written
deliverable (such as Test Plan) is Tinal, complete, and ready for .Review. After
receivingsuchCertiflcation from theContractor.the State will Reviewthe Deliverable
to determine whether it meets the requirements outlined in this Exhibit. The State will
notify theContracior in writingof its Acceptance or rejection of the Deliverable, or
its partial or conditional Acceptance of the Deliverable, within five(5) business days
of the State's receipt of theContractcr's written Certification; provided that ifthe State
determines that the State needs more than five (5) days, then the State shall beentitled
to an extension of up to an additional ten (10) business days, and; provided, further,
that if the State does not provide notice of Acceptance or rejection within such five
(5) business day period (as may be extended), then the Slate will be deemed to have
accepted the applicable Deliverable. If the State rejects the Deliverable or any portion
of the Deliverable, or if any Acceptance by the State is conditioned upon completion
of any related matter, then the State shall provide written notice thereof to Coniracior,
which such notice shall include a detailed description of the Deficiency or the terms
of the conditional Acceptance, as applicable. Upon the State providing such notice to
the Contractor, the Slate and Contraaor will meet (virtually or in person) to disc^
the alleged Deficiency and/or the terms of the conditional Acceptance. Following
such discussion, Contractor will have a period of no more than five (5) business days
to investigate the alleged Deficiency and/or conditional Acceptance obligation. If
Contractor determines, following such investigation, thafno such Deficiency has
occurred and/or that Acceptance should not be conditioned on the completion of any
related matter (a "False.Deficiency"), than Contractor will notify the State of its
determination of a False Deficiency and include a detailed explanation with such
noticeofFaIsc Deficiency. If the Slate disagrees with Contractor's assessment in
such notice, the State will promptly notify Contractor and, within ten (10) business
days of the date of such notice, one or more individuals with sufficient authority and
knowledgeof the alleged Deficiency from the State and the Chief Executive Officer
of Contractor, or his appointeddesignee with authority to bind Contractor, will meet
(virtually or in person) and confer regarding such alleged Deficiency (the "Escalation
Meeting"). If the disagreement is not resolved during the Escalation Meeting
Contractor will deliver a report containing data, test results or other documentary
evidence to support Contractor's position of a False Deficiency ("Documentary
Evidence"). If Contractor delivers Documentary Evidence to support its position of a
False Deficiency and such Documentary Evidence is not sufficiently rebutted by data,
test results or other documentary evidence presented by the State ("Rebuttal
Evidence"), then the State will be deemed to have accepted the Deliverable as of the
date that Contractor originally delivered the applicable Deliverable to the Stale. In
such case, anychanges to the Deliverable or compleiionof related matters will require
a Change Order entered into in accordance with the process set forth in Section 5 of
this Exhibit B. If, following Contractor's investigation or upon conclusion of the
dispute process outlined in this Section 4'. I, it is determined that a Deficiertcy has
occurred and/or that Acceptance should rightly be conditioned on the completion of a
related matter, then Contractor shall provide the State with a plan and timeline to
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remediate the identified Deficiency orto complete the related matter, as applicable,
and will use commercially reasonable efForts to adhere to such plan and timeline. If.
following Contractor's delivery of Documentary Evidence and, if applicable, the
State's delivery of Rebuttal Evidence, there remains a disagreement regarding the
existence of a Deficiency, then Contractor's determination of the existence of a
Deficiency and/or the necessity of completingany related matter shall be final and
shall be assessed solely against the requirements set forth in this Exhibit, as may be
modified in accordance with Section 5 of this Exhibit. In the event that Contractor is
required to correa a Deliverable, the Slate shall have five (5) business days following
its receipt of such corrected Deliverable to review such Deliverable and notify the
Contractor ofits Acceptance, Acceptance in pan, conditional Acceptance, or rejectwn
thereof, with the option to extend the Review Period up to five (5) additional business
days, or mutually agreed upon timeframe, and the conference and investigation
process contemplated in this paragraph shall repeat with respect to such Deliverable;
provided, however, that if Contractor determines that it is not able to meet the
requirements set fonh in this Exhibit, then the State may declare the Contractor in
default with respect to such Deliverable and in accordance with the terms of this
Agreement.

42 Software Deliverables Review and Acceptance
System/Software Testing and Acceptance shall be performed as set forth in a test plan
prepared by Alma and which matches the requirements and specifications set forth in
the Proposal (the "Test Plan"). If the State rejects a System/Software Deliverable or
any portion of a System/Software Deliverable pursuant to the Test Plan or if any
Acceptance by the State is conditioned upon completion of any related matter, then
the State shall provide written notice thereof to Contractor, which such notice shall
include a detailed description of the Deficiency or the terms of the conditional
Acceptance, as applicable. Upon the State providingsuch notice to the Contractor,
the State and Contractor will meet (virtually or in person) to discuss the allegpd
Deficiency and/or the terms of the conditional Acceptance. • Following such
discussion, Contractor will have a period of no more than five(5)businessdaysto
investigate the alleged Deficiency and/or conditional Acceptance obligation. If
Contractor detemiines, following such investigation, that such alleged Deficiency is a
False Deficiency, than Contractor will notify the State of its determination of a False
Deficiency and include a detailed explanation with such notice of False Deficiency.
If the State disagrees with Contractor's assessment in such notice, the State will
promptly notify Contractor and, within ten (10) business days of the date of such
notice, one or more individuals with sufficient authority and knowledge of the alleged
Deficiency from the State and the Chief Executive Officer of Contractor, or his
appointed designee with authority to bind Contractor, will attend the Escalation
Meeting. If the disagreement is not resolved during the Escalation Meeting
Contractor will deliver Documentary Evidence to support Contractor's position of a
False Deficiency. IfContractordelivers Documentary Evidenceto support its position
of a False Deficiency arid such Documentary Evidence is not suff^ciently rebutted
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43

4.4

Rebuttal Evidence, then the State will- be deemed to- have accepted the
System/Software Deliverable as of the dale that Contractor originally delivered the
applicable System/Software Deliverable to the State. In such case, any changes to the
System/Software Deliverable or cornpletion of related matters will require a Changp
Order entered into-in accordance with the process set forth in Section 5 of this
Exhibits. If, following Contractor's investigationoruponconclusionoflhedispute
process outlined in this Section 4.2, it is deiermined that a Dencicncy has occurred
and/orlhat Acceptance should rightly be conditioned on the completion of a related
matter, then Contractor shall provide the State with a.plan and timeline to remediate
the identiHed Deficiency or to complete the relatedmatter, as applicable, and will use
commercially reasonable efforts to adhere to such plan and timeline. If, following
Contractor'sdeliveryofDocumentary Evidence and, if applicable, the State'sdeliveiy
of Rebuttal Evidence, there remains a disagreement regarding the existence of a
Deficiency, then Contractor's determination of the existence of a Deficiency and/or
the necessity of completing any related matter shall be final and shall be assessed
solely against the requirements set forth in this Exhibit, as may be modified in
accordance with Section 5 of this Exhibit. In the event that Contractor is required to
correct a System/Software Deliverable, the State shall havefivc(5) businessdays
following its receipt of such corrected Deliverable to review such System/Software
Deliverable and notify the Contractor of its Acceptance, Acceptance in part,
conditional Acceptance, or rejection thereof, with the option to extend the Review
Period up to five (5)additiohal business days, or mutually agreed upon timeframe,and
the conference and investigation process contemplated in this paragraph shall repeat
with respect to such System/Software Deliverable; provided, however, that if
Contractor determines that it is not able to meet the requirements set forth in this
Exhibit, then the State may declare the Contractor in default with respect to such
System/Software Deliverable and in accordance with the terms of this Agreement.

Number of Deliverables

Unless the State otherwise specifically agrees in writing, in no event shall the
Contractor certify for testing and deliver to the State more than three (3) Deliverables
for review or testing at one time. As the State accepts a Deliverable,an additional
Deliverable may be presented for review but at no time can the Deliverables exceed
three (3) at a time without the authorization of the State.

Conditional and Unconditional Acceptance
' Individual Software Deliverables will be tested upon delivery by the Contractor to the

Slate, and the System will be tested upon completion thereof, in each case as further
described in the Test Plan. By accepiinga Deliverable, the State does not waive its
right to raise any System-level defects or non-conformities in connection with the
System Acceptance Testing; provided, that, the Stale may not raise any Deficiency
with respect to a particular Deliverable if such Deliverable has previously been
accepted or deemed to have been accepted by the State.
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CHANGEORDER

The Slate may request changes, revisions or enhancements to the Scope of Work at any lime
by written Change Order. The State requested changes, revisions or enhancements shall be
approved by the Department of Information Technology. Within ten (10) business days of
Contra'ctor's receipt of a Change Order request, Contractor shall advise the Slate, in detail, of
any projected impact on cost (e.g., increase or decrease), the Schedule, and the Work Plan.
Contra'ctor shall have no obligation to proceed with any requested change, revision or
enhancements to the Scope of Work unless and until the Stale and Contractor have mutually
agreed|to such change, revision orenhancement pursuant to a written Change Order cxecuial
by representatives of each party.

Contractor may propose a change within the scopeofthe Contract by written Change Order,
identifying any projected impact on cost, the Schedule, and the Work Plan. The Stale shall
acknowledge receipt of Contractor's requested Change Order within five (5) business days.
The State Agency, as well as the Department of Infonnation Technology, must review and
approve all Change Orders in writing.

Change Orders resulting in an increase of Price Limitation may require approval by the
Governor and Council. Notwithstanding the foregoing, Contractor and the State acknowledge
and agree that it may, from time to lime, be appropriate to amend, delete, add, or reprioridze
certain'of the Business and Technical Requirements set forth on Exhibit G: Attachment I and
that such changes may be effected through a Change Order without the requirement of
Governor or Council approval. Contractor and the State acknowledge that the State's
requirements may continue to be refined followinge.xecutionof this Agreement and agree to
negotiate in good faith to amend the Business andTechnical Requircmenlsset forth on Exhibit
G: Attachment 1 through a Change Order that does not impose additional fees on the State so
longas such amendments do not, when considered as a whole, extend the timeline, increase
the costs or other resources required for Contractor to meet its obligations contained therein,
and that does not fundamentally alter the scope of the Agreement.

A Change Order which is accepted and executed by both Parties, and if required, approved by
Governor and Council, shall amend the terms of this Agreement.

IMPLEMENTATION SERVICES

The Contractor shall employ an Implementation and change management approach
descriljed in the Business and Technical Requirements set forth on Exhibit G; Attachment I
and as jfurther described in the Work Plan agreed by Contractor and the Slate pursuant to
paragraph 8 of this Exhibit B.

PROJECT MANAGEMENT

The Contractor shall employ a project management approach described in the Business and
Technical Requirements set forth on Exhibit G: Attachment I.
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7.1 The Contractor Key ProjectStafT
7.1.1. The Contractor's Contract Manager

Contractor shall assign a Contract Manager who will be responsible for all Contract
authorization and administration, including biit not limited to processing Contract
documentation, obtaining executive approvals, tracking costs and payments, and
representing the parties in all Contract administrative activities. Contractor's initial
Contract Manager is:

Kim Hadfield

(503)-349-90I4
Kim.Hadfield@getalma.com

7.1.2. The Contractor's Project Manager
Contractor shall assign a Project Manager who is qualified to perform or supervise the
Contractor'sobligations under this Agreement. Contractor's initialProject Manager is:

Kim Hadfield

(503)-349-9014
Kim.Hadfield@getalmacom

Project Manager must be qualified to perform the obligations required of the position
under the Contract, shall have full authority to make binding decisions underlhe
Contract, and shall funaion as Contractor's representative for all administrative and
management matters. Project Manager must be available to promptly respond during
normal Business Hours and be at the site as needed. Project Manager must work
diligently and use his/her best efforts on the Project.

7.II3. Change of Project Manager
Contractor may not replace the Project Manager or change its assignment of Projea
Manager without providing the Slate written notice to the Slate of the replacement
Project Manager. The replacement Project Manager is subject to the same
requirements and Review as set forth above. Contractor shall use commercially
reasonable efforts to assign a replacement Project Manager within ten (10) business
days of the departure of the prior Project Manager, and Contractor shall continue
during the interim period to provide competent project management Services through
a qualified interim Project Manager.

7.1.4. The Contractors Additional Key Project Staff
The Stale considers the following individuals to be Key Project Staff for this Project:

Kevin Flynn
Simon Lang
Engineer •

Product Manager
Senior Engineer/Architect Bruce Chase Senior Backend
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12

7.1

The State reserves the right to require removal or reassignment of Key Project Staff
who are, in the reasonable disaeilon of the State, found unacceptable to the State.
Contractor shall not change Key Project Staff commitments without providing the
Stale written notice of such change. The replacement Key Project Staff shall have
comparable or greater skills than Key Project Staff being replaced.

.5. Background Checks
The State may require, and, at its sole expense, conduct, reference and background
screening of the Contractor's staffassigned to this Contract.

7.I'.6. Termination for Lackof Project Management and Key Project Staff
Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract, declare Contractor in default and to pursue
its remedies at la wand in equity, if Contractor fails to assign a Project Manager and/or
Key Project Staff meeting the requirements and terms of the Contractor if the State
is, in its reasonable discretion, dissatisfied with Contractor's replacement of the
Project Manager and/or Key Project Staff and the Contractor fails to appoint a
replacement FVoject Manager and/or Key Project Staff that is reasonably acceptable
to the State within thirty (30) days of the State providing written notice to Contractor
of its dissatisfaction. For clarity, staffare not required to be dedicated tothestaffi, and
contractor may assign separate staff members to service the state's contract based on
capability and availability ofsuch staff members.

Th|e State Key Project Staff
7.2.1. The State Contract Manager

The State shall assign a Contract Manager who shall function as the State's
representative with regard to Contract administration. The StateContrxt Manager is:

Nathan Valence

603-271-3865
Nathan.M.Valence@doc.nh.gov

7.22. The State Project Manager
The Stale shall assign a Project Manager. The Slate's Project Manager is:

Nathan Valence

603-271-3865
Nathan.M.Valence@doe.nh.gov

The State Project Manager's duties shall include the following:

a. Leading the Project;
b. Engagingand managingall Contractors workingon the Project;
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8.

c.

d.

e.

f.

g-

WORK PLAN

Managing significaht issues and risks;
Reviewing and accepting Contract Deliverables;
Invoice sigi-offs;
Review and approval ofChange Orders;
Mana^ng stakeholders' concerns.

The Contractor's Project Manager and the State Project manager shall use commercially
reasonable efforts to finalize the Work Plan set forth in Exhibit G: Attachment 3 within Sixty
(60) days of the Effective Date and furlherrefine the tasks required to implement the Project
Continued development and management of the Work Plan is ajoint effort on the part of the

. Contractor and State Project Managers.

Alma and DOE agree to start with a deep discovery covering the current and desired end-to-end
process for sullmission and certifjcation (Phase I). The goal of phase I is to document iheas-is and
to-be processes that consider the automation ofsubmission and data validation, error handling and
warnings. The process and data validation rules will drive the design for the state portal for both the
Slate and districts/schools. In addition,any operations changes for the State or district/schools will
be identified early for communication and training planning.

Alma's desi^jbuildplan is based on a release plan to mitigate risks associated with the
. migration to the new process.

1. Alma's real lime integration with the critical path features for submission and certification
management and ability to generate SLDC reports and EdFacts. —♦ Alma will pilot with
an Alma SIS district prior to full release to mitigate risk.
2. Non-AlmaSIS integration isolating critical path features for submission and certification
management. —»Alma will pilot with a specific SIS vendor and several
small districts or schools, ideally without a current SIS, to mitigate risk.

The following features will be built and/or enhanced and can be released as separate components.
The sequence ^o build the components is flexible and can generally be done in any sequence with
some built in parallel. The design can start af^er the Alma SIS and non-Alma SIS integration critical
path design is completed. The build and testing would start afler the full testing of the Alma SIS and
non-AlmaSIS integration has completed.

1. Student Identity Management
2. Historical State submission data
3. Event driven thresholds (dependent on historic data)
4. Public APIs - state submission Reports
5. DML Registration
6. Other data via a district level file importer.

In conjunction with the Contractor's Project Management methodology, which shall be used
to man'age the Project's life cycle, the Contrxtor'steam and the State shall finalize the Woik
Plan at the onset of the Project. This plan shall identify the tasks, Deliverables, major
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milestones, task dependencies, and a payment Schedule required to implement the Project It
shall also address intra-task dependencies, resource allocations (both Slate and The
Contractor's team members), refine the Project's scope, and establish the Projea's Schedule.,

9. ACCEPTANCE & TESTING SERVICES

The synchronization workflow between the Alma SIS and Stale solution refreshes in real lime, providing
the latest updates at the state and district level. Cross-district data checks take place in the State Portal and
arc customized to meet the Stale's needs. This workflow includes alerting the appropriate district level
staff. I
Prior to the launch of thesolution components, NH DOE will access a UAT environment to validate
and approve th'e feature sets and data. Once the system is released, the UAT plan for a feature that
impacts NH DOE is defined based on the scope of the feature improvements. Alma's general
approach is to build in feature flag controls to expose new State Portal features to districts after NH
DOE has completed user acceptance testing and training. Sandboxes are available for user
acceptance testing and training features prior to turning features "on* for districts.

The process foi acceptance testing of Software/System Deliverables, including the development and
deployment ofja UAT environment, shall be set forth in the Test Plan prepared by Alma pursuant to
paragraph 4 ofjthis Exhibit B; however, the acceptance/rejection mechanics for Software/System
Deliverables shall be as set forth in paragraph 4,2 of this Exhibit B.

10. MAINTENANCE, OPERATIONS AND SUPPORT

Alma will provide support directly to all slate, SAU, district, and school staff members.
This open support model results in shorter wait times, less fhistralion, and eliminates tech support
telephone tag lietween Alma, DOE technical support, and iheend user.
The Alma Customer Engagement Team abides by the following principles:

• All Alma will should have access to technical support.
• All Alma users will be ableto reach a live support representative during regular business
hours via email, phone, or chat (8am-8pm EST IVlonday-Friday).
• No cumbersome automated phone attendants or long hold times.

Dedicated Customer Success Manager
Alma will assi^ a Customer Success Manager (GSM) to the Project Team who will act as the
Department of|Education's liaison to other departments within the organization and provide
concierge-level support thrcu^out implementation and beyond. The Customer Success Manager,
alongwith the Project Manager, will lead a team of engineers, product specialists, and support
representatives that collaborate to ensure project benchmarks and goals are met.

Change ManJgement & Communication
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Quality change management and thorough communication arc critical to the success of a project
on this scale. For implementations both large and small. Alma employs change management best
practices;'comlnunieating information early and often, documenting change requests and tickets,
and hosting consultative sessions to ensurea mutual undersiandingofihechange being requested.
Alma will utilize Smartsheet for tracking and communicating change requests and statuses. The
Department ofjEducalion will havcacccssto this tool and the latest updateson each item. During
regular consultations with the Project Team, change requests, and other tickets will be reviewed to
confirm the DOE is informed of the latest updates and Alma has a clear understanding of DOE
Priorities. A fo|rma] quarterly report will also be provided containing these details along with
information related to any system outages or deficiencies.
When the platform is updated, the Department of Educalioii will be notified at least two business
days ahead of time for new and major feature releases and improvements. The Alma Project
Manager and Customer Success Manager will communicate release information widt the DOE
directly. EmaiFalerts and in-app alerts are also provided to all users.
Customized Training Plans
Alma works with each customer to develop a training plan that meets their unique needs. Alma
trainers have backgrounds in education and deepunderstandingof best practices in knowledge
transfer, in addition to real-world SIS experience. Alma recommends a combination of online and
on-site training in the first year, supplemented by regular consultations with a dedicated Customer
Success Mana^r and unlimited ongoing technical support. Due to these additional resources and
the overall ease-of-use of the platform, Alma users generally find they require less training than is
needed for legacy systems.
Email, Pbooe,{& In-App Messenger
Alma support is available from 8AM-8PM EastemSiandardTime(EST)Monday through Friday via
email, phone, and the in-app messenger. Allhou^ it is outside the typical SLA, Alma staff monitor
the ticketing system and often assist end useis on weekends as well. This service is available for all
district personnel - not just designated individuals - at no additional charge. Alma strives to have a
relationship with our customers and this level of support is a critical piece to thai approach. The
average response time for support inquiries is under9 minutes. Further details regarding Alma's standard
response and service lime arc listed below. Alma will work with the New Hampshire DOE
to develop a mutually agreeable server level agreement that meets all SLA requirements outlined in
Appendix 8 ofthe request forproposal.
Resolution Times '

The following table outlines the urgency of incidents and their associated response times. The
urgency of an incident is defined by the customer at the time of placing the request, and is used to
define the required response time. All Response Times are during standard support hours.
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r
Urgencv Re^pnn^p Timr DetCfiptinn

U^tnt j

i

SOmbwtes ^ Hifh impact on buslncu or productivity'

•  Requests that srathmMntitlvt

Kon-Urgcnt 1 Day •

Low impoct on business functions and dees net tffiin immediate

productMty

e  Requests thet ere not time sensitfvt

Urgency Riapoase Time OescriptiOD

The foDowiing Is used internally by Alma to priohtize Incidents and define resolution times. All
Resolution times are during standard suppon hours.
Severity Resptutlon Time Descriptkm

Sevciity
1.1 .

Resolution Timt; Oescrlption

Otttcel. I'Hour •  Business, system, or service outefe

•  Sifnlflcarit oJitemcr impact that Ihrvatans Immtdiate producttvify.

•  Signlfleant number of custonwrsaffactedSacurltv of systam,
networiL or data is compromised

Serious I0»y ^  Sipdficant customer concern

•  Effects immedate productivity of a customer issue is time teruitive

and /or e wor1;around is not aviileble

Moderate

1

SDiys •

Productivity continues, butin a sifnrftcantiy impaired fashion

•  Probiem that affects productivity, but e workaround is available

•  Issue is time lansltive. but not causing imnnedlata worfc'Stoppaga

tow' J
j
S Oeys

Problem that does not affect Immediate productMty and/or a

workaround is available

•  Problem is not time sensitive
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Routine Scheduled with • Customer requests for information
Customer • Scheduled tasks performed for customers

•  issues that do not affect productlvitv in a significant way

•  Issues that require third party vendor involvement after initial

problem is addressed

Urgent Requests
Customers may submit requests for all provided services, including urgent artd non-urgent needs, from the
Alma Portal in-applool, via phone, or email. For a faster response, it is highly recommended that urgpnl
requests be submined via urgent@getalma.com which also kicks off an automated call service to notify
Alma staff of the Issue.
lo-App Help Documentation & Tutorials
Users can access extensive in-app documentation and cllck-by-click guides from any screen within the
platform. These are available to all users at no additional charge. Alma has been very purposeful in our
approach and Iprovide a balance of graphical screenshots with easy to understand explanations.
Additionally, we have developed inieraaive walkthroughs for users who have learning preferences that are
more in tune with an auditory or visual delivery medium. This approach enables all staffto access a portfolio
of materials wliich are embedded into the Alma platform and deliver anytime-anywhere access to content
There are scenarios where staff need an introduction or a refresher to a key ideaor concept and thisjust-in-
time access to information is an attractive option. All users can start and stop at their discretion, revisit as
needed, and ultimately access training that addresses the unique needs they would have in their school or
classroom. |
Customer Webinars

Webinarstake place throughout the year and are free to join for all customers. The topics rotate and often
correlate with processes that lake placeat that time of year.
Question & Answer Forums
On a weekly baas, Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product Specialists
respond live. Xfierwards each question and answer is documented and posted together in the in-app
documeniaiion.;
User Groups '
New Hampshire user group sessions bcgantakingplaccatthestartofthc 19-20 school year and occur every
other month. Alma developed these sessions in collaboration with our New Hampshire districts and SAUs.
Sessions topics'are published ahead of time and address specific roles or process-based needs like report
card design, complex scheduling, and gradebook configuration. Upcoming state reportingsubmissions are
also included m the agenda. These sessions are an opportunity to increase your knowledge of the Alma
platform and provide feedback based on your experiences.

10.1 System Maintenaoce
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! The Contractor shall maintain and support the System in all material respects as
I described in the Contract, through the Contract Completion Date. The Contractor
I shall make available to the State the latest program updates, general maintenance
j releases, selected functionality releases, patches, and Documentation that are
j generally offered to its customers, and applicable to the System provided to the State,
I at no additional cost.

10.2 System Support
The Contractor must perform remote or, if necessary in connection with the nature of
the support ticket, on-site technical support in accordance with the Conu-act, including
without limitation the requirements, terms, and conditions contained herein.

10.3 Su )port Obligations
TheContractorshallusc commercially reasonableefforts to repairor replace Software
and provide maintenanceof the Software in accordance with the Specifications and
terms and requirements of the Contract.

The Contractor shall maintain a record of the activities related to Warranty repairor
material maintenance activities performed for the State;

a. For all maintenance Services calls, the Contractor shall ensure the following
information will be collected and maintained;

i. nature of the Deficiency;
ii. current status of the Deficiency;
iii. action plans, dates, and times;
iv. expected and actual completion time;
V. Deficiency resolution information;
vi. resolved by;
vii. identifying number i.e. work order number; and
viii. issue identified by.

In furtherance of the foregoing, the State shall provide all such infomiation as is
requested by Contractor in connection with a maintenance Service call.

|b. The Contractor must work with the Slate to identify and troubleshool potentially
large-scale System failures or Deficiencies by coliecting the following
information:

u.

mean time between Reported Deficiencies with the Software;
diagnosis of the root cause of the problem; and

Page 31 of 57
Contractor Initials:
Date:'os/t4/22 |
GDSVF&H\7846407.7



STATE OF NEW HAMPSHIRE

Department of Education

2021-30 - Statewide Student Information System (State Version)

EXHIBIT B - STATEMENT OF WORK

BUSINESS / TECHNICAL REQUIREMENTS AND DELIVERABLES

10.4

iii. identification of repeal calls or repeal Software problems.

If the Coniraclor fails to correct a Deficiency within the allotted period of time stated
above, the State shall be entitled to a reasonable credit amount, calculated as a
reasonable estimation of the portion of the fees payable for the System functionality
that is subject to the applicable Deficiency for the period of time during which the
Deficiency remains unremediaied. For clarity, a Deficiency identified by the State
and reported to Contractor in connection with the Contractor's support obligations
pursuant to this paragraph 10.3 shall not give the State any right to rescind its
Acceptance of the applicable Deliverable or otherwise invoke the process
contemplated in paragraph 4 of this Exhibit 8.

Contract Warraoties a ad Representatioiis
10.4.1. System

The Contractor warrants that any Systems providcdunder this Agreement will, as of
the date of Acceptance, operate and conform to the Specifications, terms, and
requirements of this Agreement

10.4.2. Software

The Contractor warrants that any Software provided as part of this Agreement,
including but not limited to the individual modulcsor functions furnished under the
Contract, is, as of the date of Acceptance, properly functioning within the System,
compliant with the requirements of the Contract, and will operate in accordance with
the Specifications and terms of the Contract.

For any breach of the above Software or System warranties provided in
paragraphs 10.4.1 and 10.4.2, as State's sole and exclusive remedy, the Contractor
shall:

a.

b.

c.

Provide, in a commercially reasonable manner, the correction of
program errors that cause bteach of the warranty; or
if Contractor cannot substantially correct a breach (other than a
material deficiency) in a commercially reasonable manner, the Stale
may receive a refund of-the reasonable estimation of the portion of
the fees payable for the Software or System functionality that is
malfunctioning for the period oftime during which such malfunction
persists; OR
if Contractor cannot substantially correct a breach that is a material
deficiency in a commercially reasonable manner, then the State may
end its program license and recover any unused, prepaid technical
support fees the State has paid for the program license.

10.f9.3. Compatibility
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Contractor warrants that all System components, including but not limited to the
components provided, any replacement or upgraded System Software components
provided by Contractor to correct Deficiencies or as an Enhancement, shall operate

I with the rest of the System at the time such components are provided by Contractor,
in each case without loss of any functionality. For any breach of the foregoing
wairanty, as state's sole and exclusive remedy, contractor shall:

a. substantially restore, in a commercially reasonable manner, system
compatibility; or

b. 'ifContractor cannot substantially restore system compatibility (other
than system incompatibility that results in a material deficiency) in a
commercially reason^le manner, the Slate may receive a refund of
the reasonable estimation of the portion of the fees payable for the
Software or System functionality that is incompatible for the period
of time during which such incompatibility persists; or

c. if Contractor cannot substantially restore system compatibility, and
such incompatibility is resulting in a material deficiency, then the
State may end its program license and recover any unused, prepaid
technical support fees the Slate has paid forthe program license.

10.4.4. Services

Contractor warrants that all Services to be provided under this Agreement will be
provided in a commercially reasonable timeframe in a professional manner, in
accordance with industry standards and that Services will comply with performance

j standards. Specifications, and terms of the Contract. For any breach of the foregping
i warranty, the State's sole and exclusive remedy is for Contractor to re-perform the
, applicable Services at no additional cost to the State; provided, that, if contractor is
j unable to re-perform the applicable services in a manner that conforms to the
I foregoing warranty and such failure results in a material deficiency, then the State may
end its program license and recover any unused, prepaid technical support fees the
State has paid for the program license.

' Note to NH: Rc-pcrformanccofihc Services seemed redurrdant here, so wc have clarified thatihe
options pre for Alma to correct a defector, if thcdefect cannot be cured in a commercially reasonable
manner) the State can receive a refund.
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10.4.5 DISCLAIMER

Except as expressly provided in this agreement and to the maximum extent permitted
by applicable law, contractor makes no warranties of any kind, whether express,
implied, statutory, or otherwise, and specifically disclaims all warranties of frtness for
a particular purpose, merchantability, accuracy of informaiiona) content, systems
integration, non-infringement, non-interference with enjoyment, or otherwise.
Contractor does not waream that the software or services will be error-free, virus-fiee,
or uninterrupted. Contractor makes no warranty regarding any non-contractor
application with which the software may interoperate.. The limited warranties
provided in this agreement are the sole and exclusive warranties provided to the state
in connection with the subject matterofthis agreement.

10.4.6 LIMITATIONS OF LIABILITY

Contractor's aggregate liability under this Agreement shall be limited to monetary
damages not to exceed an amount equal to the product of (A) the contract price
pursuant to Paragraph 5.2 multiplied by (B) two (2). The Stale agrees that it has an
adequate remedy at law for any breach of this Agreement by the State and hereby
waives any right to specific performance or other equitable remedies against the
Contractor. Subject to applicable lawsand regulations, in no cventshall the Contractor
be liable for any consequential, special, indirect, incidental, punitive, or exemplary
damages.

11. DATA PROTECTION
t

Protection of personal privacy and data shall be an integral part of the business activities of
the Contractor to use commercially efforts to ensure there is no inappropriateor unauthorized
use of 1 State information at any time. To this end, the Contractor shall safeguard the
confidentiality, integrity and availability of State information and comply with the following
conditions;

I

The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or theft of Personal Data and non-public information. Such securi^
measures shall be in accordance with recognized industry practice and not less
stringent than the measures the Contractor applies to its'own Persona) Data and non-
public data of similar kind.
All data obtained by the Contraaor in the performance ofthis contract andall Personal
Data shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible forencryption of the Personal Data.
Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest
and in transit. The State shall identify data it deems as non-public data to the
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11.1

11.2

e.

Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of this contract.
At no time shall any data or processes - that either belong to or arc intended for the
use of the State or its officers, agentsor employees - be copied, disclosed or retained
by the Contractor or any party related to the Contractor for subsequent use in any
transaction that does not include the State.

The Contractor shall not use any information collected in connection with the service
issued from this Contract for any purpose other than fulfilling the service.

Data Location

The Contractorshall provide its Services to the State and its end users solely from daci
centers within the Continental United States. All storage, processing and transmission
of State data shall be restricted to information technology systems within the
Continental United Slates. The Contractor may permit its personnel and sub
contractors to store State data on portable devices so long as (1) such storage is
' incidental to Contractor, its personnel or sub-contractors, as applicable, accessing

State data through email and other applications accessed through portable devices and
(II) such portable devices are not used as the sole repositories for any such State data.
The Contractorshall permit its personnel and Contractors to access State data remotely
.only to provide technical support and as specified or required by the contract.

Security Incident Or Data Breach
Ifhe Contractorshall inform the State of any Security Incident or Data Breach in
accordance with NH RSA Chapter 359-C:20: "Notice of Security Breach.

a.

b.

c.

Incident Response: the Contractor may need to communicate with outside
parties regarding a Security Incident, which may include contacting law
enforcement, fielding media inquiries and seeking external expertise as
mutually agreed, upon, defined by law or contained in the Contract
Discussing Security Incidents with the State should be handled on an urgent
as-needed basis, as part of the Contractor communication and mitigation
processes as mutually agreed upon, defined by law or contained in the
contract.

Security Incident Reporting Requirements: the Contractor shall report a
Security Incident to the Slate identified contaa promptly if it reasonably
believes a Security Incident has occurred.
Breach Reporting Requirements: If theContractorhas actual knowledge ofa
confirmed Data Breach that affects the security of any State content that is
subject to applicable Data Breach notification law, the Contractor shall (I)
promptly notify the appropriate State identified contact within one business
day or sooner, unless shorteriime is required by applicable law, and (2) take
commercially reasonable measures to address the Data Breach in a timely
manner.
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11.3 Breach Responsibilities
I i!3. 1. This section only applies whena Data Breach occurs with respectto Stale data

i  within the possession or control of the Contractor and/or the third party
I  designee hosting the data as agreed upon by the Contractorand the State.

Il.'3.1 The Contractor, unless stipulated otherwise, shall promptly notify the
I  appropriate Slate identified contact by telephone in accordance with the

agreed upon security plan or security procedures if it reasonably believes there
has been a Security Incident.

11.3.3. The Contractor, unless stipulated otherwise, shall promptly notify the
appropriate State identified contact within one business day or sooner by
telephone, unless shorter lime is required by applicable law, if it reasonably
believes that there is or has been a Data Breach the Contractor shall:

a. cooperate with the Slate as reasonably requested by the State to
investigate and resolve the Data Breach.

b. promptly implement necessary remedial measures, if necessary; and
c. document responsive actions taken related to the Data Breach,

including any post-incident review of events and actions taken to
make changes in business practices in providing the services, if
necessary.

11.3.4 Unless otherwise stipulated, if a Data Breach is a direct result of the
Contractor's breach of its security obligations under this Agreement, the
Contractorshall bear the costs associated with:

a. the investigation and resolution of the Data Breach;
b. notificationsto individuals, regulators oroihers required by Slate law,
c. a credit monitoringservicc required by Slate (or f^eral) law;
d. awebsiteoratoll-freenumberandcallcentcrforafTcctedindividuals

required by State law; and
e. complete, all corrective actions as reasonably determined by the

Contractor based on root cause, all subject to this Contract's
limitation of liability.

Contractor shall have the right to select the service provider(s) that will provide the services
contemplated in subsections(b), (c) and (d)above.

11.3.5! Contractor may collect and retain, during and after expiration or termination of
this Agreement: (i) data that is automatically generated by the Software in connectioD
with the State's use, configuration and deployment of the Software, including data
regarding the performance and availability of the Software and (li) State Data that has
beenanonymizedinsuch a.manner that it Is not, alone or in combination with other data,
reasonably identifiable to the State and is aggregated with the data of other customers

Page 36 of 57 j
Contractor Initials:

Date: 05/14/22 |
GDSVF&H\78464Cr7.7



STATE OF NEW HAMPSHIRE

Department of Education

2021-30 - Statewide Student Information System (State Version)

EXHIBIT B-STATEMENT OF WORK

BUSINESS/TECHNICAL REQUIREMENTS AND DELIVERABLES

(sucb data described in (i) and (ii), collectively, "Usage Data"). Contractor may use and
exploit'Usage Data for any legal purpose. SOFTWARE AGREEMENT
The Contractor shall provide the State with access to the Software Licenses and
Docurrlentation set forth in the Contract, and particularly described Exhibit D: Software
Agreement

12. ADMINISTRATIVE SERVICES

The Contraa shall provide the State with the Administrative Services set forth in the Contract
and particularly described in Exhibit E; Administrative Services

13. TRAIIjllNG
The Contractor shall provide the followingTraining Services;

Yearl

•" 5 days on-site training for state level users
•  2 days of on-siie training fordistrict level State Portal users within each of the five regional group

(10 days total)

•  2 days of on-site training foryear I Alma SIS districts within each of the five regional group (10

days io,taI)

Years 2-5

•  2daysof refresherandnewsiafron-sitetrainingforsiatclevelusers

•  2 days of on-site training fordistrict level State Portal users within each of the five regional group
(10 days total)

In addition, ea<± district will have the option to purchase customized online and/or in-person trainingsessions for $.1 p/hour and $2000/day respectively.
Customized Training Plans

Alma works with each customer to develop a training plan that meets their unique needs. Alma trainers
have backgrounds in education and deep understanding of best practices in knowledge transfer, in addition
to real-world SIS experience. Alma recommends a combination of online and on-site training in the first
year, supplemented by regular consultations with a dedicated Customer Success Manager and unlimited
ongoing technical support. Due to these additional resources and the overall case-of-use of the platform.
Alma users generally find they require less training than Is needed for legacy systems.

In-App Help Documeotation & Tutorials

Users can access extensive in-app documentation and click-by-click guides from any screen within the
platform. These arcavallableto all usersat no additional charge. Alma has been very purposeful in our
approach and providea balance of graphical screen-shots with easy to understand explanations.
Additionally, /lima has developed interxiive walkthroughs for users who have learning preferences that
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are more In tune with an auditory or visual delivery medium. This approach enables all stafTio access a
portfolio of materials which are embedded into the Alma platform and deliver anylime-eny where access
to content. Thie are scenarios where staff need an iniroductionor a refresher to a key idea or concept
and ihisjusi-in-time access to information is an attractive option. All users can start and stop at their
discretion, revisit as needed, and ultimately access trainingthal addresses the unique needs they would
have in their school or classroom.

Customer Webinars

Webinars lake place throughout the year and are free to join for all customers. The topics rotate and often
correlate with processes that take plxe at that time of year.

Question & Answer Forums

On a weekly liasis, Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product Specialists
respond live. Afterwards each question and answer is documented and posted together in the In-app
documentation'.

User Groups

New Hampshire user group sessions began taking place at the start cfihe22-23 school year and occur
every other month. Alma developed these sessions in collaboration with our New Hampshire districts and
SAUs. Sessions topics are published ahead of time and address specific roles or process-based needs like
report card design, complex scheduling, and gradebook configuration. Upcoming state reporting
submissions are also included in the agenda. These sessions arean opportunity to increase your
knowledge of the Alma platform and provide feedback based on your.experiences.

14. MERCHANT CARD SERVICES

The Contractor shall provide the following Merchant Card Services:
Not Applicable

15. TERMS AND DEFINITIONS

Terms and Definitions applicable to this Contract arc identified in Exhibit F: Terms and
Definitions.

16. CONTRACTOR'S CERTIFICATES

Required ContrBctorCertificatesare attached in Exhibit G.
Remainder of thispage intentionally left blank
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EXHIBIT C-PRICE AND PAYMJENT SCHEDULE

TTic terms outJined in the PaymCTt Schedule is set forth below:

1. CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexp«ied circumstances, in no event shall the total of all payments madeby the Slate exceed
the amount indicated in P-37 General Provisions- Block 1.8: Price Limitation. The payment

by the State of the total Contract price shall be the only, and the complete reimbursement to
the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

2. TRAVEL EXPENSES

The State will not be responsible for any travel or out of pocket expenses incurred in the
performarKeofthe Services performed under this Contract. The Contractor must assume all
travel and related expenses incurred by Contractor in performance of its obligations. All labor
rates injthis Agreement will be considered "Fully Loaded", including, but not limited to: meals,
hotel/housing, airfare, car rentals, car mileage, and any additional out of pocket expenses.

3. SHIPPING FEES

The State will not pay for any shipping or delivery fees unless specifically itemized in this
Agreement.

4. INVOICING
I

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to the State's prior written approval, which shall
not be lunreasonably withheld. The Contractor shall only submit invoices for Services or
Deliverables as permitted by the Contract. Invoices must be in a format as determined by the
State and contain detailed information, including without limitation: itemization of each
Deliverable and identification of the Deliverable for which payment is sought, and the
Acceptance dale o-iggering such payment; date of delivery and/or installation; monthly
maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the
State wjill pay the correct and undisputed invoice within thirty (30) days of invoice receipt
Invoices will not be backdated and shall be promptly dispatched.

i  -
5. INVOICE ADDRESS

Invoices may be sent electronically to:

Department of Education
Shireen Meskoob

Shireen.Meskoob@doe.nh.gov
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603-271-2831

10) Pleasant Street

Concord, NH 03301

PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enroll with the StateTreasu^'for
ACH payments: httpsV/www.nh.gov/treasury/state-vendors/index.htm

OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, birtno later than fifteen (15) business days, return to the Stale
the full amount of any overpayment or erroneous payment upon discovery ornoiice from the
State. !

CREDITS

The State may apply credits due to the State arising out of this Contract, against the
Contractor's invoices with appropriate infomiaiion attached.

PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the implementation costs set forth in this
Exhibit C until successful conclusion of the Warranty Period.

la PAYMENT SCHEDULE

10.1 Contract Type
10.1.1. Activities / Deliverables / Milestones Pricing

This is aNot to Exceed Contract ThetotalContract value is indicated in P-37 General
Provisions - Block 1.8: Price Limitation for the period between the Effective Date
through date indicated in P-37 General Provisions - Block 1.7: Completion Date. The
Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the Stale for the following
activities. Deliverables, or milestones appearing in the price and payment tables
below:

I) Payment schedule: No prc-payments. Invoicesshould be submitted for services rendered. The
payment schedule will be based on the completion of the high-level objectives/deliverables in
the project timeline. When each deliverable is met a prorated payment can be made based on
the estimated tlmeframe of that deliverable in the project timeline compared to total estimated
project timeframe and Alma's proposed cost in the tables referenced here below.

Example if the total project were 100 days and a completed deliverable was estimated
to take 10 days, then 10% of the proposed cost can be paid.

a.

State-Level
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Imolementation Costs: Invoiced monthly based on completed deliverables.

Oneoingald Hosting Costs: For Year 1, due at time the agreement is signed. Year I runs from
the time the agreement is signed until June 30,2023 (and will therefore be slightly longer than 1
year). Year 2 fees are due July 1,2023 and fees forsubscquent years are likewisedue on or
before each July U'.

TrainingCosts: Invoiced annually beginning July 1,2022.

District-Level

Implemeniation Costs: Invoiced monthly as new districts sign up to implement the Alma SIS.
Ongoingaid Hosting Costs: Invoiced directly to the LEA.
TrainingCosts: Invoiced monthly as new districts sign up to implement the Alma SIS.

STATE PRICING

Implementation Costs: The Implementation costs detailed below include all fees associated with the
development and customization of the State Portal and associated workflows. All services and support
provided during Implententation including, but not limited to consultations, documentation, discovery and
design, and configuration of validation rules and workflows.
Ongoing'& Hosting Costs: The ongoing and hosting costs include the licensing and maintenance of all
applications outlined in the State's requirements and detailed in this response, as well as hosting ̂ d
operational fees. Ongoing support and access to support resources are also included in license fees.
Training Costs: TrainingCosts reflect Alma's recommended training at the state level, as well as state-
funded districtilevel training. Alma recommends the following;

Vearl

5 days on-siie training for state level users

2 days of on-slte training fordistrict level State Portal users within each of the five regional group

(10 days total)

2 daysjof on-site training fofyear I Alma SIS districts within each of the five regional group (10
days total)

Years 2-5
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•  2 days of refresher and new siaff on-site training for state level users
•  2 days of on-site training ford Istrict level State Portal users within each of the Five regional group

(10 days total)

We believe this approach will help encourage early adoption of the platform and ensure these all users are
fully trained and confident in the solution from day one. Alma is also eager to help coordinate and/or
present at regular data quality events, including but not limited to, monthly compliance reporting weblnais
and annual data conferences.

Other Applicable Fees: There are noother fees associated with the slate level implementation.

Tabk.D-J.l (Maridaioiy)

SIS Pricing:
Slate Level

YEAR 1 VEAR2 VEAR3 YEAR4 YEAR5

Implemented

Districts
197

ImplenKnied
Students

176,178 . .

Ongoing
Districts

197 197 197 197 197

Ongoing
Students

176.178 176.178 176,178 176,178 176,178

Implemenialion
Costs S546.I51.80 •

$0 $0 $0 $0

Ongoing &.
Hosting Costs $396,400.50 $396,400.50 $297,300.38 $198,198.27 $148,648.70

Training Costs $50,000.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00

Other •

Applicable fees N/A N/A N/A N/A N/A

'  ' ToUl .S992J52jO $420,400.50 S32I300J8 .S222,i98-27, SI72.648.70 .
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DISTRICT PRICING

Implementation Costs: Implementation fees for districts are $2.00/studentarKl include consultations with
a Customer Success Manager, accessto AlmaNavigator(implcmeniationtask management), andunlimiied
technical support.
Ongoing & HostingCosts: Ongoing and hosting costs include licenseand maintenance fees for the Alma
SIS ($9.00/student). Ongoing support is also included, as well as system updates. Alma is not requiring any
minimum fccs'and will provide a basic version of the Alma SIS to districts with <500 students that do not
currently have an SIS in place.
Training Costs: The training costs listed below reflect Alma's recommendation based on the implemented
students total provided by the NH DOE. Each district will have the option to purchase customized online
and/or in-person training sessions for$ 125/hourand $2000/day respectively.
Other Applicable Fees: Should a district-require system customization above and beyond the standard
offering or integration development services, additional fees may apply and will vary based on the project
scope. That being said. Alma is intentionally designed to be self-serve and highly configurable by the end
user. Turn-Key integrations are available for many of the common applications used by New Hampshire

.  -V.- '.. '• j Table6-.l.2(Mandsl(N7)

SIS Pricing:
Ditirici

Levd
YEAR! YEAR2 YEAR 3 YEAR 4 YEAR5

Implemented

Oisuicts

)9 19 19 19 19

ImplefneiiBJ

Students

17,600 17,600 17.600 17,600 17,600

OngoingDistricts 19 38 57 76 95

Ongoing
Students

17,600 35,200 52,800 70,400 88,000

Implememaiion
Costs

SJS,20000 S3S.200.00 $35,200.00 $35,200.00 $35,200.00

Ongoing&
HostingCosts'

S9.00/siudent S9.00/stude« S9.00/$iuden S9.00/$tukn S9.00^udent

Treining'Costs S46.2W.00 $46,200.00 $46,200.00 $46,200.00

2 Note: Amounts to be paid directly by districts and not the state.
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Ovhcf

Applicable
fees

•• ••
•• .

•Tottl 53SJ00^0 $81,400^i)0 . $81,400.00/ $8I.400J)0 S8l,40bi)O

Remainder of this page intentionally left blank
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EXHIBIT D-SOFTWARE AGREEMENT

The terms outlined in the Software Agreement are set forth below:

1.

4.

I.l

LICEIjiSE GRANT
SUBSCRIPTION — Subscription — Subject to the payment of all applicable license
fees:

The contractor hereby grants to the State a non-transferable, non-sublicensable, non
exclusive license to use the Software and its associated Documentation during the
applicable subscription term, subject to the terms of the Contract, including the
restrictions set forth in paragraph 4 of this Exhibit D. The Slate may allow its agents
and Contractors to access and use the Software solely in their capacity as agents and
Contractors for the State and in furtherance of the State's use of the Software, and in

such event, the State shall first obtain written agreement from such agents and
Contractors that each shall abide by the terms and conditions set forth herein,
includingthe restriaions set forth in paragraph 4 of this Exhibit D.

SOFTWARE TITLE; CONFIDENTIALITY

As between Contractor and the Stale, all title, right, and interest (including all ownership and
intellectual property rights) in the Software provided under this Agreement, its associaffid
Documentation, and all improvements, modifications and derivative works of the foregoing
shall remain with the Contractor. For clarity, the Software and all Documentation constitutes
Contractor's Confidential Information and shall be accessed and used in accordance with the
confidentiality obligations set forth in the Contract.

STATE DATA AND DOCUMENTATION

The Slite shall be entitled to retain copiesofany reports or other output files generated throu^
the State's use of the Software and copies of any data files thaiare uploaded by oron behalf
of the State to the Sofhvarc (collectively, the "Daa Output"), and. Contractor shall not retain
any such Data Output unless authorized by the Stale in writing or required pursuant to
applicable laws, rules or regulations or retained in accordance with Contractor's document
retention policies.

Contractor shall provide the State with a sufficient number of hard copy versions of the
Software's associated Documentation and one (I) electronic version in Microsoft Word and
PDF format. The State shall, subject to the confidentiality and intellectual property ownership
provisions set forth in this Contract, have the right to copy the Documentation within ite
possession for its internal business needs and solely in furtherance of its permitted use of the
Software and Documentation. The State agrees to include copyright and proprietary notices
provided to the Slate by the Contractor on such copies.

RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to:

Page 45 of 57
Contractor Initials:^^^
Date: 05/14/22
CDSVF4H\7846407,7



STATE OF NEW HAMPSHIRE

Department ofEducation

2021-30 - Statewide Student Information System (State Version)

EXHIBIT D - software AGREEMENT

a. Remove or modify any program markings orany notice oftheCcntractor'sproprietary
rights;

b. Make the programs or materials available in any manner to any third party for use in
the third party's business operations, except as permitted herein;

c. Cause or permit reverse engineering, disassembly or recompilation of the Software;
d. Modify or create derivative woricsofthe Software;
c. Send or store viruses, spyware, ransomware, timebombs, Trojan horses or other

harmful or malicious code or files to or in connection with the Software; or

Send or store any content that infringes or misappropriates any third-party's
intellectual property rights or violates any applicable law, rule or regulation.

VIRUSES

The Contractor shall provide Software that is free of viruses, destructive programming and
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications. As a part of its internal development process, Contractor will use reasonable
efforts'to test the Software forsuch viruses.

AUDIT

Upon forty-five (45) days written notice, the Contractor may audit the State's use of the
programs at the Contractor's sole expense. The State agrees to cooperate with the Contractor's
audit and provide reasonable assistance and access to information. The State agrees that the
Contra'clor shall not be responsible for any of the Slate's reasonable costs incurred in
coopei^ingwith the audit. Notwithstanding the foregoing the Contactor's audit rights are
subject to applicable State and federal laws and regulations.

SOFTWARE NON-INFRINGEMENT

ContraLor wamants that it has good title to, or the right to allow the State to use the Software
in accordance with .the terms of this Contract, including any all component parts thereof such
as thiri party software or programs that may be embedded in the Software ("Contracted
Resources") provided under this Contract, and that such Software, as it exists as of the date of
this A^eement.does not violate or infringe any patent, trademark, copyright, trade name or
other intellectual property rights, in each case which exist as of the date of this Contract, or
misappropriate a trade secret of any third-party.

The Warranty of non-infringement shall be an on-going and perpetual obligation that shall
survive termination of the Contraa. In the event that someone makes a claim against the State

that any Contracted Resources infringe their intellectual property rights, the Contractorsh^
defend and indemnify the State against the claim provided that the State:

d.

e.

Promptly notifies the Contractor in writing not later than 30 days after the State
receives actual written notice of such claim;

Gives the Contractor sole control of the defense and any settlement negotiations;
and
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f. Gives the Contractor iheinformalion, authority, and assistance reasonably needed
to defend against or settle the claim.

Notwithstanding the foregoing, the Slate's counsel may participate in any claim to the extent
the State seeks to assertanyimmunitiesor defenses applicable to the State and which are not
applicable to Contractor. The State's right to indemnification pursuant to the preceding
paragraph is the State's sole and exclusive remedy with respect to any claim alleging that the
State's|penmitted use of the Software infringesor misappropriates a third-party's intellectual
property rights.

If the Contractor believes or it is determined that any of the Contracted Resources may have
violate'd someone else's intellectual property rights, the Contractor may choose to either
modify the Contracted Resources to be non-infringingor obtain rights to allow for continued
use, orj if these alternatives are not commercially reasonable, the Contractor may end the
License, and requi re retumofthe applicable Contracted Resources and refund ail feesthe Stare
has paid the Contractor under the Contract. The Contractor will not indemnify the State if the
Slate or any other party acting on behalf of the state alters the Contraaed Resources wtihoui
the Contractor's consent or uses it outside the scope of use identified in the Contractor's User
Documentation or if the State uses a version of the Contracted Resources which has been
superseded, if the infringement claim could have been avoided by using an unaltered current
version of the Contracted Resources which was provided to the State at no additional cost
The Contractor will not indemnify the Slate to the extent that an infringement claim is based
upon any information design, Specification, instruction, Software, Data, or material not
furnished by the Contractor. The Contractor will not indemnify the State to the extent that an
infringement claim-is based upon the combination of any Contracted Resources with' any
products or Services not provided by the Contractor without the Contractor's consent. The
Contractor will not indemnify the Stale to the extent that an infringement claim results from
the State's continued useofContracted Resources after Contractor has provided an updated,
non-infringing version of such Contracted Resources available to the State.

CONTROL OF ALL COMPONENT ELEMENTS

Contractor acknoNvledges and agrees that it is responsible for maintaining all Licenses or
permissions to use any third-party sofHvare, equipment, or services.that are component parts
of any Deliverable provided underthis Agreement for the entire Term of the Contract. Nothing
within |ihis provision shall be construed to require Contractor to maintain Licenses and
permissions for Sofhvarc acquired by the Slate directly or through third-parties which may be
integiated with the Contractor's Deliverables.

INSOLVENCY PROTECTION

Contractor shall at all times maintain a then-currenl copy of the source code to the Software
and shall release such source code to the Stale on a confidential basis if the following
conditions arc met: (i) Contractor either (a) is the named debtor in any bankruptcy or
insolvency proceeding that is not dismissed, stayed or vacated within one hundred twenty
(120) days after filing or (b) terminates its ongoing business operations without a successor-
in-intefest, and (ii) no dispute, proceeding, or htigation between Contractorand the State has
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occurred, nor is any such dispute, proceeding or litigation pending (a "Release
Event^'i). Contraaor hereby grants the State a non-exclusive, non-sublicensable, non-
transferable ri^t and license to use such source code but onlv as necessaiy to internally
maintain and support the System for such period as is reasonably required for die State o
transiti'on to an alternative statewide student information system, but in no event longer than.
thirty-six (36) months from the date of the Release Event Upon the expiration of the Stale's
license' to the source code, the Stale shall irretrievably delete all copies of the source code
provided to it pursuant to this para^aph 9 and discontinue use of the Software. For clariw, in
the event of a source code release pursuant to this paragraph 9, the restrictions set forth in
paragraph 4 of this Exhibit D shall remain in effect with respect to restrictions on the State's
use oflthe System. The State shall protect any released source code as the Confidential
Information of Contractor. For avoidance of doubt, the foregoing license, if it becomes
effective, is governed by § 365(n)of the U.S. Bankruptcy Code. In addition. Contractor shall,
in the event of a Release Event, use commercially reasonable efforts to provide to the Slate all
State Data in the form of a exported file that is a commonly recognizecl file formal.

Remainder of this page intentionally left blank
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EXHIBIT E-ADMINISTRATIVE SERVICES

1. DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action
seeking injunctive relief with respect to intellectual property rights or Confidential
Inforrrialion), the- Party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvement in the dispute negotiation by written notice to the other
Party. Such notice shall be without prejudiceto ̂ e Invoking Party' s right to any other remedy
permitted under the Contract.

The plrties shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for the
Partiesjat the following successive management levels, each of which shall have a period of
allotted time as specified below in which to attempt to resolve the dispute;

Table E-l. |
DISPUTE RESOLUTION RESPONSIBILITY AND SCHEDULE TABLE

LEVEL

CONTRACTOR

POINT OF

CONTACT

STATE

POINT OF CONTACT

CUMULATIVE

ALLOTTED TIME

First

New Hampshire
CustomerSuccess

Manager

SLDS i3rant Manager Five (5) Business Days

Second Head of Services

DOE Division ofEducaiion

Analytics & Resources
Director

Ten (10) Business Days

Third
Headof

Engineering

Department ofEducaiion
Commissioner

Fifteen (15) Business
Days

The all'otted time for the first level negotiations shall begin on
notice is received by the other Party. Subsequent allotted time
original Invoking Party'snotice is received by the other Party,
resolved within the allotted time for the third level of dispute
Party may file formal proceedings with respect to the dispute.

the date the Invoking Party's
is days from the date that the
If theapplicable dispute is not
resolution, then the Invoking

2. ACCESS AND COOPERATION
!

Subjec'tio the terms of this Agreement and applicable laws, regulations, and policies, the Slate
will provide the.Contraaor with access to all program files, libraries, personal computer-based
Systems, Software packages. Network Systems, security Systems, and hardware as required
to complete the contracted Services.
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3. RECORD RETENTION

Contractor and its Subcontractors shall maintain all Project records including but not lihuttd
to books, records, documents, and other evidence of accounting procedures.and practices,
which accurately and sufficiently reflect all direct and indirect costs invoiced in the
performance of their respective obligations under the Contract. Contractor and its
Subcontractors shall retain ail such records for three (3) years following termination of the
Contract, including any extensions. Records relatingto any litigation matters regardingthe
Contract shall be kept for one (I) year following the termination of all litigation, including the
termination of all appeals or the expiration of the appeal period.

Upon priornoticeandsubject to reasonable (no less than thirty (30)days) time frames, all such
record's shall be subject to inspection, examination, audit and copying by personnel so
authorized by the State and federal officials so authorized by law, rule, regulation or Contract,
as applicable. Such inspections, examinations, audits and copying may be conducted no more
than once per year unless required to' be conducted in connection with an inspection,
examination or audit of the State. All.informationobtained by the State in connection with
any such inspection, examination or audit shall be deemed the Contractor's Confidential
Inforrnaiionsubject to the obligalionsandrestrictionscontemplated in this Contract, including
subject to the mechanics set forth in Section 10.7 of P-37 General Provisions (as modified by
Exhibit A), disclosureby the State as required pursuanttoRSA Chapter 91 -A Access to these
items shall be provided electronically or within Merrimack County of the State of New
Hampshire, unless otherwise agreed by the State. Deliveiy of and access to such records shall.
be at no cost to the State during the three (3) year period folio wing termination of the Contract
and one (I) year Term following litigation relating to the Contract, including all appeals or the
expiration of the appeal period. Contractor shall include the record retention and Review
requirements of this section in any of its subcontracts.

4. ACCOUNTING

Contractor shall maintain an accounting System that complies in all material respects with
Generally Accepted Accounting Principles (GAAP). The costs applicableto the Contract shall
be ascertainable from the accounting System.

s; AUDIT

TheContractorshall allow the State to audit conformance to the contract terms. TheState may,
upon at least thirty (30) days' prior written notice to Contractor, perform this audit or contract '
with a third party at its discretion and at the State's expense. Such audits may be conducted
no more than once per year unless required to be conducted in connection with an audit of the
State. Xll Information obtained by the State in connection with any such audit shall be deemed
the Contractor's Confidential Information subject to the obligations and restrictions
contemplated in this Contraa, including, subject to the mech^ics set forth In Section 10.7 of
P-37 General Provisions (as modified by Exhibit .A), disclosure by the State as required
pursuant to RSA Chapter 91 -A. If the State contracts with a third party to conduct such audit,
Contra'ctormay require such third party to enter into a non-disclosure agreement containing
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confidentiality and non-use obligations with respect to all informaiionandmalerialsuncovered
by such third party in connection with such audit.

6. MISCELLANEOUS WORK REQUIREMENTS

6.1 Access to State Systems
In consideration for reccivingaccess to and use of the computer facilities, network,
licensed or developed software, software maintained or operated by any of the State
entities, systems, equipment, documentation, information, reports, or data of any kind
(hereinafter'information"), Contractor understands andagrcesto the following rules:

6.1

1.

.1. Computer Use
a. Every Authorized User has the responsibility to use commercially reasonable

efforts to protect Information from unauthorized access, misuse, theft,
damage, destruction, modification, or disclosure.

b. That Information shall be used solely for conducting official Slate business,
and all other use or access is strictly forbidden including, but not limited to,
personal, or other private and non-State use and that at no time shall
Contractor access or attempt to access any information without having the
express authority to do so.

c. That at no time shall Contractor access or attempt to access any Information
in a manner inconsistent with the approved policies, procedures, and /or
agreements relating to system entry/access, in each case which have been
identified to Contractor in writing by the Stale.

d. That all software licensed, develop^, or being evaluated by the State cannot
be copied, shared, distributed, sub-licensed, modified, reverse engineered,•
rented, orsold, and lhaiat all times Contractormusluse utmost care to protect
and keep such software strictly confidential in accordance with the license or
any other agreement executed by the State. Only equipment or software
owned, licensed, or being evaluated by the Slate, can be used by Contractor.
Personal software(includingbut not limited to palmtop sync software)shall
not be installed on any equipment.

e. That if Contractor is found to be in violation ofany ofthe above-stated rules,
the Contractor may facedefault and termination under the Agreement and the
individual may face removal from the Contract, and/or criminal or civil
prosecution, if the act constitutes a violation of law.

f. That computer use shall follow the State standard policy, which shall be
provided by the Stale prior to Contractor using or accessing Information.

Email Use

Email and other electronic communication messaging systems provided by the State
for use by Contractor and its personnel are State of New Hampshire property and are
to be used for business purposes only. Email is defined as "internal email systems"
or "State-funded email systems," Contractor understands and agrees that use of email
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shall follow Slate standard policy-, which shall be provided by the Stale prior ®
Contractor having access to Stale email.

6.12. Internet/Intranet Use

Thelntemet/lntranetisto bcusedforaccessto anddistributionofinformaiionindirecl

support of the business of the State of New Hampshire according to State standard
policy (Statewide Computer Use Policy is available upon request).

62 Slate Website Copyright
All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain all right, title and
interest in any user interfaces and computer instructionsembedded within the WWW
pages. All WWW pages and any other Data or information shall, whereapplicable,
display the State's copyright.

63 Workspace Requirement
The Stale will work with Contractor to determine requirements for providing
necessary workspace and office equipment for Contractor's staff.

6.4 Workplace Hours
Unless otherwise agreed to by the State, the Contractor's personnel shall work forty
(40) hour weeks between the hours of 8 am and 5 pm (local time based on where such
personnel reside), excluding Slate of New Hampshire holidays. Changes to this
Schedule may be made upon agreement with the State Project Manager.

Remainder ofthis page intentionally left blank
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EXHIBIT F-TERMS AND DEFINITIONS

The following general coniracting terms and definitions apply except as specifically noted elsewhere in this
Contract.

TERM

Acceptance

Agreement or Contract

Data Breach

Security Incident
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DEFINITION

Notice from the State that a Deliverable has satisfied
Acceptance Test or Review or deemed acceptance by the
State as contemplated in paragraph 4 of Exhibit B.

this agreement entered into by and between the State and
Contractor, including all exhibits and attachments hereto.

Data Breach means any situation where persons other than
authorized users and for an other than authorized purpose
have access, or were likely to have had access (as
determined by Contractor), to personally identifiable
information, whether physical or electronic and which is
maintained on the System. With regard to Protected Heahh
Information. "Data Breach"sha!l havethe same meaning as
the term "Breach" in section 164.402 of Title 45, Code of
Federal Regulations.

"Security Incident" shall have the same meaning
"Computer Security Incident" in section two (2) of NIST
Publication 800-61, Computer Security Incident Handling
Guide, National Institute of Standards and Technology,
U.S. Department of Commerce.
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Information required to be kept Confidentia] and restricted
from unauthorized disclosure under the Contract

"Confidential Information" or "Confidential Data" means

all private/restricted confidential information disclosed by
one party to the other such as all medical, health, financial,
public assistance benefits and personal information
including without limitation, Protected Health Information
and Personally Identifiable Information.

Confidential Information also includes any and all
Infotmationownedormanagcd by the State ofNH - created,
received from or on behalf of any state agency or accessed
in the course of performing contracted services - of which
collection, disclosure, protection, and disposition is
governed by state or federal law or regulation! This
information includes, but is not limited to Personal Health
Information (PHI), Personally Identifiable Informabon
(PII), Federal Tax Information (FTI), Social Security
Numbers (SSN), PaymentCard Industry (PCI), and orotfier
sensitive and confidential information.

A failure, shortcoming or error in a Deliverable resulting in 8
a Deliverable, the Software, or the System, not confomiing I
to its Specifications. j I
A Deliverable is any written. Software, or Non-Software
Deliverable (letter, report, manual, book, code, or other^
provided by the Contractor to the State or under the terms
of a Contract requirement.

All information provided or made available by Contractor
that describes the installation, operation, and use of the
Software, either in printed orelectronic format
Updates, additions, modifications to, and new releases for
the Software or System, and all changes to the
Documentationas a result of improvement in quality, value,
or extent.

Applications, IT infrastructure components or functions
that organizations access from external service providers,
typically through an internet connection.

The process for making the System fully Operational for
processing the Data.
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Material Defciency

Any Deficiency that renders all essential functions of the
Software unus^le in any material manner and for which a
user-implemented workaround is not available to avoid the
error.

Non-Public 1 iformation

Information, other than Personal informaiion, that is not
subject to distribution to the public as public information. It
is deemed to be sensitive and confidential by the State
because it contains informaiion that is exempt by status,
ordinance or administrative rule from access by the general
public as public information.

Operational

Operational means that the System is ready for use and fully
functional, all Data has been loaded; the System Is available
for use by the State In its daily operations, and the State has
issued Acceptance.

Personal Information

"Personal Information" (or "PI") or "Personally Ideniirmbb
Information" (PI!) means information which can be used to
distinguish or trace an individual's identity, such as their
name, social security number, personal information as
defined in New Hampshire RSA 359-C:19, biometric
records, etc., alone, or when combined with other personal
or identifying information which is linked or linkable to a
specific individual, such as date and place ofbirth, mother's
maiden name, etc.

Proposal
The submission from a Vendor in response to a request for
a proposal issued by the State.

Software

The computer programs and applications provided by the
Contractor under the Contract as a Hosted Service,
including all Enhancements thereto which are provided
Dursuantto this Contract.

Software License Licenses provided to the State under this Contract.

Specification >

Written details that set forth the requirements which
include, without limitation, the RFP (as supplemented by
the Proposal), the Contract, applicable lawsand regulations,
and, to the extent identified by the State and incorporated
into the Contract, any performance standards, applicable
State and federal policies, State technical standards,
subsequent State-approved Deliverables, and other
specifications and requirements described in the Contract
Documents. TheSpeclficationsarc.by this reference, made
a part of the Contract as though completely set forth herein.

CDSVF&H\7846407.7
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State Data

All Data created or in any way originating with the State,
and all Data that is the output of computer processing of or
other electronic manipulation of any Data that was created
by or in any way originated with the Stale, whether such
Data or output is stored on the State's hardware, the
Contractor's hardware or exists in any system owned,
maintained or otherwiK controlled by the State or by the
Contractor. For clarity, State Data excludes Usage Data (as
defined in pamsjaph 1 1 to Exhibit 6).

State Fiscal Year (SPY)
The New Hampshire State Fiscal Year (SPY) runs from
July 1 ofthe precedingcalendar year through June 30 of the
applicable calendar year.

Subcontracto ■

A person, partnership, or company not in the employment
of, or owned by, the Contractor which is performing
Services under this Contract under a separate Contract whh
or on behalf of the Contractor.

System
All Software, interfaces and extensions, integrated and
functioning together in accordance with the Specifications.

Term

Period of the Contract from the Effective Date through the
Completion Date identified in the P-37 General Provisions
ortermination.

Warranty The express warranties contained in this Agreement.

j Warranty Per od With respect to a particular Deliverable, a period of one
hundred eighty (180) days following Acceptance of such
Deliverable.

Remainder of this page intentionaJly left blank
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EXHIBIT G - ATTACHMENTS AND CONTRACTOR CERTIFICATES

ATTACHMENTS

a.

b.

c.

d.

Business and Technical Requirements - Attachment \
Agency Compliance Documents - Attachment 2.
Project Work Plan - Attachment 3
Business and Technical Requirements Matrix- Attachment 4

CONTRACTOR CERTIFICATES

a.

b.

c.

Contractor's Certificate of Good Standing
Contractor's Certificate of Vote/Authority
Contractor's Certificate of Insurance

Remainder of this page intentionally left blank
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Alms SIS

Topic 5 - State Level Business Requirements

This s^l.on contains Alma's responses to the state,l^el business requirements;in a question and

answer formatj describing the degree to which Alma's ̂ ^em meets and exceeds these
requtremerits jAddltiohal informatidh Is found in Aftochment B:Alma Product Utorature..
Attachment C Appendix B Buslness^echnlcaJ Requirements Matrix, and Aftochment F; Project
Plan Cantt Chart. Page numbers are noted;alon95ide each response.

Requirement

i. Minimum Data G.dUected

a. At a minimum provide data collection and management for the Items currently in;

NH^sdata dictionary (httos^/mv.doe.nhdov/DataDictionarv/Default.asbxl

ii.' School Submissions Data Collections (i4S'ee)'and Collected Program Area Data Elements
..I.

;aS well'as the Data Use;& Student Privacy document at

https:/Ayww.ed ucati0n.nh.gov/5ttes/gAile^ehbemt326/fiIes/inline-docurne.nts/5tudent-priyacy.
pdf-

Bespome

Alma.is preconfigured to capture all data outlined In this requirement and can easily be extended to

capture new arjid changing data heeds. Thiis.data, is transformed into the standardized Ed-FI.CEDS
compliant mpdej and certified.before it is made ayailable to the Sta.ie in the Alrna-Hosted Ed-FI

ODS.

See page 2;of Xttachment B; Alma Product, Literature for detailed information.

Requlremont

2. CEDS Integration

a. Common Education Data Standards (CEDS) data alignments and cort>pliance.

b. Uses standard School Courses for the Exchange of Data (5CED) codes

c. Offers a complete CEOS data store deployment to run the Generate Tool on. including
moying|the data to CEOS ODS. and extraction of the Edfacis reports
d. ETL or replication by vendor of Statewide SIS data to CEDS

0R(9P0R30

Alma'SiState solution includes a proprietary data.-transformation process that.takes place as.Alma SIS

data is'refreshed in the State's EdtFI QDS. After su'bmissiph data is certified, it is.transforrhed arS,d
made available.'to the State in the operational data store;

See page 2 of Attachment .B: Product Literature for detailed information.
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Requirement

3. Vendor Integrajtion
a. The Statewide Student Information System (State level) must seamlessly Integrate (real

time) with the vendor's district version of the software.

b. The Statewide Student Information System (State level) has to be able to accept data

uploads (ability to automate daily preferred) from all Student Information Systems (SIS)

deployed individually at all the NH school districts

^ Response

The Alma-SIS to Alma-Hosted Ed-FI OOS data transformation and synchronization takes place hourly,

providing real-time data updates at the state level. Non-Alma-SiS districts will use Alma's intuitive

and sophisticated importer for data submission. This data follows the same transformation and
synchronization process as Alma SIS data. After initial releases, Alma will then provide API options for

other vendors that wish to automate the submission process.

See page 4 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 of Attachment F: Project Plan Cantt Chart for additional details regarding

development timeline.

Requirement

4. Offer an alternative SIS solution to NH districts without an SIS

a. For those smaller school districts (e.g. 500 students or less) without an SIS to manage

school and district data, provide a district level SIS for free. Enrollments by district located at

https:/Avvvw.education.nh.gov/sites/g/files/ehbemt326/files/inline-docurnents/2020/district_fal
ll9-20.xlsxJ

^ Response

Alma will provide a basic version of the SIS with directory and attendance management functions

for districts with less than 500 students that do not currently have an SIS in place.

See page 2 of Attachment B: Alma Product Literature for detailed Information.

Requirement

5. Reduced Pricin

r .
a. Offer reduced pricing to larger districts (e.g. over 500 students) who are on the district version of
the vendor's SIS. jEnrollments by district located at
https://www.education.nh.gOv/sites/g/files/ehbemt326/files/inline-documents/2020/district_fain9-20.x

Isx.
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^ Response

Alma developed a pricing structure that makes the solution affordable for district's of all sizes.

See page 86 of t Jis document for additional information.
Requirement

6. School and District real-time data collections and notifications for districts using the state

preferred vendor!

a. Real-tirie updates to the state system as the districts enter the data in their SIS.
b As student records overlap multiple districts, all districts concerned would be notified or
alerted to

c. Provide

^ Response

the change.

3 deployments for the purpose of PRODUCTION. TESTING and TRAINING.

The synchronization workflow between the Alma SIS and State solution refreshes in real time,
providing the latest updates at the state and district level. Cross-district data checks take place in the
State Portal and are customized to meet the State's needs. This workflow includes alerting the

1

appropriate district level staff.

Prior to the launJh of the solution components, NH DOE can access a UAT environment to validate
the feature sets and data. Once the system is released, the UAT plan for a feature that impacts NH
DOE is defined based on the scope of the feature improvements. Alma's general approach is to build
in feature flag controls to expose new State Portal features to districts after NH DOE has completed
user acceptance testing and training. Sandboxes are available for user acceptance testing and
training features prior to turning features 'on' for districts.

See page 4 of Attachment B; Alma Product Literature for detailed information.

See rows 27-41 ofAttachment F: Project Plan Cantt Chart for additional details regarding
development timeline.

Requirement

7. Student Identity Management Interface

a. Provide duplicate record algorithm for student name matching to verify no duplicate
student profiles.

b. Name rnatching with weighted match rates and duplicate reconciliation
c. Student search capability using multiple fields
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^ Response

Within Alma's State Portal schools request the required SASID and the State verifies the ID for new
students. Cross-district checks are performed automatically and match score information is made

available to the state for communication to districts. Alma, will work with the State to develop this

workflow and automate as many steps as possible.

See page 8 of Attachment 8: Alma Product Literature for detailed information.

See rows 64-66 of Attachment F: Project Plan Cann Chart for additional details regarding
development timeline.

Requirement

8. Customizable Daily Membership and Adequacy Aid

a. Provide customizable daily membership and adequacy aid.

Responise

Alma will incorporate the Daily Membership and Adequacy Aid calculations into the submission and
validation workflows as directed by the State.

See rows 27-41 ofjAttachment F: Project Plan Cantt Chart for additional details regarding
development timeline.

Requirement

9. School and District Common Interface

a. Provide

backbone

an interface to manage all educational institutions managed by the DOE as the
of all district uploads and rejDorts.

b. Be easily reconfigured to reflect area, district and school configuration changes, which may
include closing, opening, renaming, and/or changing the grading structure of schools that
supports the preservation of historical information
c. Manage a hierarchical structure for schools starting with the School Administrative unit all
the way to the location and building numbers.

1$ Response

Alma's flexible hierarchical structure supports custom configurations with corresponding
permissions in order to accurately reflect the organizational structure within an SAU and district. All
submission and clata verification workflow activities will take place within the Alma SIS interface. The
platform settings are highly customizable and edits to grading policies, schedules, and calendars
can be made at anytime without impacting historical records.
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See page 7 of Attachment 8: Alma Product Literature for detailed information.

See rows 27-41 of Attachment F: Project Plan C.antt Chart for additional details regarding
development timeline.

Requirement

10. Data Validation Portal

Provide a reportijig platform showing:
a. Anomalies for each district and school

b Task-list'for each district or school of items to correct.
c. Provide the ability to certify the data by multiple levels of the school districts.

d. Be able to configure custom validation rules and adjust them as needed.
e. Provide an event-driven warning system using data thresholds and longitudinal

comparisons across school years.

f. Interface to update business rules and validation checks on the data.

^ Response

Alma has investetd heavily in building a guided experience for even non-technical users', so that

everyone can effectively submit Validated data to the state. Within Alma's SIS ecosystem is a
proprietary workflow engine to support source specific data validation and transformation rules that
are integrated wifh the SIS Ul/UX. Thus the non technical SIS user experiences a simple guided
experience to build, review and fix data validation rules that are hyper focused to the data target.
Alma's state reporting team sets up the business rules based on the end target - state submissions,
third party integrations, etc.

See pages 4-5,10 and 13-14 of Attachment B: Alma Product Literature for detailed information.

See rows 41-51 of Lttachment F: Project Plan Cantt Chart for additional details regarding
development timeline.

Requirement

11. Data Reporting Portal

a.Provide a new flexible Reporting platform based on federal and state reporting
requirements.

b. Migrate existing state and federal reports from SSRS to new platform.
c. Compliance with HIPAA and FERPA as well as the NH DOE suppression rules.
d. Provide! feedback reports to schools and districts that can be customized to meet the
needs of a SAU/Distrlct/School.

e. Data Certification Reports to ensure sign-offs on the data by the schools and districts.
g. Support the ability to run ad-hoc reports, simple lists or multi-year studies with the ability
to save those reports.
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h. Be able to aggregate datasets according to well-defined and documented business rules.
i. State and district data readiness indicators,

j. Snapshot mechanism for annual reporting
k. Anything that would cut down on the amount of anomalies to correct would be very
helpful (e.g. student moves between districts)

Response

Alma's solution rneets and exceeds each of the above requirements. The Alma-Hosted Ed-Fi OOS
provides the state with CEDs compliant data and the required reporting functionality. Schools and
districts will access the State Portal via their Alma instance where each LEA can review feedback ■
repo'rts and verlfil'data.

See pages 2. 4, and 6-14 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 of Attachment F; Project Plan Cantt Chart for additional details regarding
development timeline.

Requirement

12. Customizable District and School Homepages

a. Provide the ability to communicate information back to the districts.
b. Custorr dashboards and/or email alerts for newsletters and bulletins and a task list from
the department to all school districts based on roles assigned.
c. Data Review Indicators and approvals ^
d. Allow districts to customize forms, workflows, data collected, etc...

Response

Alma's solution njieets and exceeds each of the above requirements. Both Alma and Non-Alma-SiS
districts will acceUvia the State Portal views in their Alma instance. The State will communicate
back to the SAU's, districts, and schools via this interface which will be customized to meet the .State's needs. |
See pages 2 and 7-12 of Attachment 8; Alma Product Literature for detailed information.

Requirement

13. Migration capabilities for existing data

a. Provide and create all ETL operations needed for data extraction and Importing.
b. Ensure a smooth transition from the legacy systems to the new SIS by providing easy to
use data migration tools.
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^ Response

Alma's solution rneets and exceeds each of the above requirements. Migration of district data to the

Alma SIS is completed via Alma's robust and sophisticated Importer which validates data, supports

In-process troubleshooting, and presents clear error messaging.

Historical data at the state level is expected to require modifications to the standard Ed-Fi data

structure. New tables will be designed based on the results of a collaborative data analysis process in
order to support the migration of historical data.

See page 6 and 1M2 of Attachment B; Alma Product Literature for detailed information.

Requirement

14. Data Dictionary with Data Governance capabilities

a. Provide

b. Provide

govern.

c. Provide

a public interface for a data dictionary of all elements provided

a data governance interface for data stewards to manage the data elements they

the ability to select, search, filter, and sort on all fields related to a data element, list
or table view.

Response

Alma's solution meets and exceeds each of the above requirements. The data dictionary is housed

in the State Port< I and accessible to Alma and Non-Alma-SIS districts within their respective Alma

portals.

See page 9 of Attachment B; Alma Product Literature for detailed information.

Requirement

IS. Process Automation of data extraction to other DOE systems

a. Provide

^ Response.

an automatic mechanism for exporting information to ancillary systems

At the State level ad-hoc and scheduled data extracts and file transfers will be generated from the

Alma-Hosted Ed-Fi CDS.

See pages 2 and 6-9 of Attachment B: Alma Product Literature for detailed information.

Requirement

16. Provide a single-sign on solution
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a. Support the ability to configure role appropriate level security parameters.
b. Support the ability to assign multiple roles to multiple individuals In multiple contexts
(schools). I
c. The tool has to allow for data integration of data sets from third party assessment vendors
and other ancillary program data within and outside the NH DOE.

^ Respond

All users at the State, SAU, district, and school level will use a single set of credentials to access the
system. Visibility is managed via roles and permissions and can reflect the unique hierarchical
structure of the State and LEAs.

See pages 7-9 of Lttachment B; Alma Product Literature for detailed information.
Requirement

17. Provide as close to a total solution as possible for NH DOE, including fully integrated education
modules and integrating with other vendors (e.g. Canvas, Branching Minds, etc...).

a. Finance
{https:/Av^.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bure
au-of-education-statistics/financlal-report) - Slate Level

b. Special Education - District Level

c. Food and Nutrition - District Level

d. Adult EcJucation - District Level

e. 21st Century - At the state level

f. ESOL ■ At the state level

g. Career & Tech Education • At the state level

Response

The Alma database can be extended as needed In order to import and validate finance, nutrition.
21st Century, and other data sets.

See page 11 of Attachment 8; Alma Product Literature for detailed information.

Alma also provides robust integration options for connecting to third party applications as needed.
Integrations with) Canvas LMS, Google Classroom, and almost 100 other applications are available
"out of the box".

See pages 4.27.37-38 of Attachment B: Alma Product Literature for detailed information, as well as
page 21-22 of this document.

Requirement

18. History of data converted
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a. The last 10 years of historical data in NH Department of Education's data warehouse that is
required for CEDS will be put into the vendor's operational data store/CEDS database. Each
district ch'oosing to convert their SIS to the state chosen vendor will work with the vendor to
determine their own historical data needs.

ij^ Response

Alma will work with the NH DOE to migrate ten years of data into the CEDs compliant. Alma-Hosted
Ed-Fi CDS. Almajwill design and implement new tables based on the results of a collaborative data
analysis process in order to support the migration of historical data.

See pages 6-7 of Attachment B: Alma Product Literature for detailed information.

Requirement

19. Provide Training

a. Provide support, training and corisulting services.

b. Support maximum knowledge transfer to allow the State to conduct its own training in the
future.

c. Each district choosing to convert their SIS to the state chosen vendor will work with the
vendor to determine their own training needs for the district version.

^ Response

Alma provides it's award-winning support directly to all State, SAD, district and school staff
members. This open, in-application support model results in shorter wait times, less frustration, and
eliminates tech support telephone tag between Alma, DOE technical support, and the end user.
Every customer flas a dedicated Customer Success Manager and a customized training plan
designed to meet their Unique needs.

See pages 41 of Altachment B: Alma Product Literature for detailed information, as welt as page 53
and 84-86 of this document.

Alma is recommending state-funded training sessions for district level State Portal users and
early-adopter districts. This will encourage faster system adoption and ensure everyone involved is
confident in their understanding of the submission process once it is live.I  I
See pages 8-86 of this document for detailed information.

Requirement

20. Ed-FI Compliant

a. State and district versions of the SIS must be ED_FI compliant.
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^ Res^nse

All data reported

See pages 6-9 of.

Requirement

to the State are £d-Fi compliant.

Attachment B: Alma Product Literature for detailed information.

21. Vendor HostecJ

a. State arjid district versions of the SIS must be vendor hosted.
b. Hosting from the cloud preferred.

c. Ideally, each district should have their own separate database in the cloud. If not separated
by permissions.

^ Response

State and district versions of Alma are vendor hosted and in the cloud. With Alma hosted on

Amazon Web Services (AWS), you have the peace of mind knowing that our solution resides in the
most secure, reliable, and resilient environments available. Each database is unique and separate

from all other client databases.

See page 4.of Attachment B: Alma Product Literature for detailed information, as well as pages 51-52
of this document. '

Requirement

22. Privacy

a. The system must comply with both FERPA standards and New Hampshire Privacy Regulation
HB1612.

i.The Family Educational Rights and Privacy Act
fhttDs://wJvw2.ed.Qov/DOllcv/Qen/Quld/fDCo/feroa/index.htmn
11. New'Hampshire Privacy Regulation HB1612
(https;/Avivw.education.nh.gov/sites/g/flles/ehbemt326/files/inline-documents/mlntmum-stan
dards-privacy.pdf)

Resporisa

Alma complies with both FERPA and New Hampshire HB1612.

See page 4of Atiachment B: Alma Product Literature for detailed information.
Requirement

23. The Americans with Disabilities Act
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a. Meet The Americans with Disabilities Act" or ADA 508

(https:/Av!vw.ju$tice.gov/crt/pl-10S-220-1998-hr-1385-pl-10S-220-enacted-august-7-1998-112-stat
-936-codified-$ection-S04).

1^ Res^nse

All Alma applications comply with The Americans with Disabilities Act. with the exception of three

screens/tools which involve large data tables that cannot be made compliant and are used by

usually only one or two end users per school and/or district..

See page 4 of Attachment B: Alma Product Literature for detailed information.

Requirement

24. Offer flexible district and school calendars

a. Manage multiple district and/pr school calendars per year maintaining planning, current,
and histoijical calendars.
b. Allow the schools to set up their school calendar showing holidays and days of Instruction.

c. The calendar should allow for half-day use, full day use. as well as hours of Instruction. A

competency-based calendar would be a plus.

d. Allow for management of calendar based on unexpected temporary school closures.

e. Have the capability to handle virtual schools attendance and calendars as well as

competency based education data.

^ Response

Alma's solution rneets and exceeds each of the above requirements.. Alma's robust calendar and

scheduling features support multiple years, mid-year adjustments, holidays and other events, and
link to attendance taking tools in order to instantly reflect unexpected closures.

Attendance tools are configured to track half day, full day, and hours-based attendance policies. In a

virtual setting, families can log attendance and engagement inforrination from home.

Alma's best-in-class competency-based learning tools include a classroom calendar, curriculum
tracking with cornpetency alignment, and competency-based gradebook.

See pages n. 16, a'nd 20 of Attachment B: Alma Product Literature for detailed information.

Requirement

25. School Annual Data

Most of these daia are populated via the Common Database (master data management system) or
ESS (survey system), not entered by the district, but they are used for validation of submitted data.
Some of this data can be edited by the district within the i4see application (istudent level data
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collection system) as well (e.g., Full Time Kindergarten flag; Principal info).

a. Calendar Type (Days or Hours)

b. Min Grade

c. Max Grade

d. Title I Code (School wide. Targeted, Not Title I)

e. Preschool flag

f. Readiness flag

g. FT Kindergarten flag

h. Principal name

i. Principal email

^ Res^n.M

Alma's solution rneetsand exceeds each of the above requirements. School annual data are visible

for State review. Districts and schools (Alma SIS and non Alma SIS) set up data via their State Portal

view. Data ownership remains with the district or school.

See pages 2 and 9-10 of Attachment B: Alma Product Literature for detailed information.

Requirement

26. School Annual Calendar

Some of this dati Is pre-populated, but most of it Is editable by the district within the iAsee
application (student level data collection system).

a. ADM Calculations by Grade Range (auto-calculated based on the calendar type and

dates/hours entered),

b. School Start'Date

c. School End date

d. Last Day for Seniors

e. Grade Ranges: Kindergarten; 1-6; 7-12

f. Daily Hours (for those on an hourly calendar) with the ability to add multiple hour ranges as

hours change throughout the year.

0 Response

School annual caWndar is visible for State review. Districts and schools (Alma SIS and non Alma SIS)
set up data via their State Portal view. Data ownership remains with the district or school.

See page 9 of Attachment B: Alma Product Literature for detailed information.

Requirement

27. Calendar of Events
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a. Event Type

b. Event Date

c. School Closed (Y/N)

d. Hours of Instruction per grade range (K/1-6/702) for those districts on an hourly calendar
e. Comments field

Response

Calendar of events is visible for State review. Districts and schools (Alma SIS and non Alma SIS) set up

data via their State Portal view. Data ownership remains with the district or school.

See pages 11,16, and 20 of Attachment B: Alma Product Literature for detailed information.

Requirement

28. Other items

a. Submission Status calendar

b. DLM registration

c. Reports- Need the ability to integrate SSRS-style reports into the new SIS application,

including reports that pull data from other systems (e.g., students on an lEP)

d. Real Time ESOL Roster

^ Responae

Alma's solution njieets and exceeds each of the above requirements. Districts access information
regarding submission status and DLM registration via their view of the State Portal. Robust reporting

tools are available to Alma SIS users and can include any/all data stored In the ̂ 'stem.

ESOL data is refreshed hourly at the State level.

See page 10 of Attachment B: Alma Product Literature for detailed information.
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Topic 6 - District Level Business

Requirements
This section contains Alma's responses to the district level business requirements in a question and
answer format, describing the degree to which Alma's system meets and exceeds these

requirements. Additional information is found in Atfochment B:Alma Product Literature
Attachment C Appendix B Business/Technical Requirements Matrix. Page numbers are noted
alongside each response.

Requirement

1. Activities and Payments

1^ Response

Alma's Activities tool captures critical details for activities and events that fall outside the school

schedule, such as student rostering and participation information. Internal flexibility allows staff
members to supervise multiple activities on a given date and at a given time.

Alma offers robuit fee tracking where schools collect payments through the parent portal. Fees
associated with activities may include graduation fees, interscholastic participation fees, and co
curricular fees.

See pages 16-17 of Attachment B: Alma Product Literature for detailed information.

Requirement

2. Adult Education

^ Response

The goal of adult

adult individuals

education programs is to provide a variety of educational opportunities supporting
as they reach academic or career goals. Alma's mission to help create the greatest

generation of students extend to the adult learning community as well. Tools within Alma support
individualized learning"experiences by supporting progressive educational practices well beyond the
K-12 experience, j
Alma tools effectively support the requirements of an adult educational program by conducting
adult education programs, capturing all the critical information around flexible scheduling, and
addressing the needs of the educational model. Alma will provide a unique school instance for each
Adult Education School to successfully support the day to day operations of this critical program.

See page 11 of Attachment 8: Alma Product Literature for detailed information.
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Requirement

3. After School Programs

^ Response

Alma's versatile Activities feature organizes and streamlines the process for schools to track, tag,

roster, and capture student participation in their favorite after school programs.

Requirement

A. Attendance

Response

Alma's nimble attendarice management system provides schools with flexible tools to capture and
report out using code-based only, code and time-based options, and leverage half-day status.
Configurable code and corresponding permissions offer the flexibility to capture multiple
attendance options.

Attendance administrators can update attendance records from the student profile, classroom
roster, and school-wide attendance manager. Attendance updates in real-time throughout the

platform, so schJol staff is always on the same page. With the "Mark All Present" link located on the
educator dashbo'ard, attendance Is captured quickly. Within a class, educators have the option to
record attendance from a list or seating chart view,

Visualizations on

report.

the student record and parent portal provide granular Insight without running a

See pages 18-19 of Attachment B: Alma Product Literature for detailed information.

Requirement

"5. Calendar

^ Response

Capturing critical school milestone dates is easy to do with Alma's calendar tool. School year, term
dates, and special events like picture day and sporting events are vividly displayed and easily entered
right from the ca'lendar screen. The academic calendar connects directly to attendance to eliminate
attendance takin'g on a non-school day.

See pages 16 and 20 of Attachment B: Alma Product Literature for detailed information.
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Requirement

6. Cfass Assignments

^ Res^nse

Alma's flexibility allows educators to create and differentiate assignments for their students quickly.
Educators can add helpful resource links and determine if the assignment wilt be turned in online
directly to their g'radebooks. Supporting the concept of one input of data. Alma allows educators to
copy from and copy to different classes, terms, and previous school years. Educators that prefer
creating assignrrlents in the LMS can do so through Alma's streamlined integration with Google
Classroom and Canvas, syncing LMS assignment details back into the Alma platform with the click
of a button.

See pages 24-25 and 28-29 of Attachment B: Alma Product Literature for detailed Information.

Requirement

7. Classes

^ Resporise

The class list gives administrators complete oversight of all classes taking place in Alma. Predictive
search features h'elp identify and narrow down class list choices. Administrators can both quickly
find the class thely are looking for and drill into to see finer details. Classes can be quickly bulk
imported using Alma's importer tool or manually added. Alma provides the flexibility to add single
subject classes at the middle and high school levels or multi-subject, homeroom style classes at the
elementary level.

See pages 20-22 and 24-27 of Attachment's: Alma Product Literature for detailed information.

Requirement

8. Classroom Announcements/Bulletin Board

^ Response

Alma is a school's point of reference for educators-home communications. Each Alma class comes
with its own central hub for communication Educators can optionally post their announcement to

the class bulletin board when sending an email to their class(es}. Evergreen resources such as class
syllabi, grading pDlicies, or educational resources can be "pinned" to the top of a class bulletin for
easy student access.

See pages 28-29 and 34 of Attachment B: Alma Product Literature for detailed information.
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Requirement

9. Courses

^ Response

Alma's course catalogue provides a comprehensive list of all course details in a clear and

manageable format. From one screen schools personnel can add a new course and capture critical
details such as course subject and name, course code, grade level, class credit. CPA. and transcript

inclusion. Bulk import of new courses and details can be accomplished using Alma's Import tool.

Alma streamlines the course request process using request forms linked directly to a school's course

list. Schools can configure as many request forms as needed; Alma's course request approval

workflow makes the approval process for school guidance counselors simple and easy. Educator's

recommendations are easily captured right from their teacher portal.

See pages 21-22 and 32 of Attachment B; Alma Product Literature for detailed Information.

Requirement

lO.CTE Data

^ Response

Capturing CTE data can be accomplished in a variety of ways. With Alma's flexible transcript options,
schools can easilj' add a student's final grade directly to the transcript or create a class, capture the
mastery level in the gradebook. and translate that information out to the student's report card and
transcript. Due to the extensibility of our database, custom fields and extended attributes can be
added to any database object in order to collect valuable Career and Technical Educational data.

See page 11 of Atiachment 8: Alma Product Literature for detailed information.
Requirement

11. Customization

i^ Response

Backed by modem future-proof technology architecture, one of Alma's many strengths is in schools'
and districts' ability to easily configure the platform to meet their unique needs. Flexible school
settings offer a nrlyriad of possibilities and solutions for schools and districts while providing
complete control over roles and permissions, attendance capture, grading practices, scheduling,
transcripts, reporjt cards, and so much more. Alma customers appreciate the ability to customize
their Instance of Alma first hand.

See page 33 of Attachment B: Alma Product Literature for detailed information.
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See pages 30-31 of Attachment B: Alma Product Literature for detailed information.

Requirement

12. Directory

^ Response.

Alma's nimble platform provides multiple ways to search the directory; users can search by first or
last name, preferred name, and ID numbers. Leveraging predictive search functionality, users can
quickly search the directory to locate information about students, parents, staff, and households.
With little effort or training, school personnel can add a new student, staff, or household record.
Once the student account is created, the parent is associated, generating a parent account.

Households worl< like a family tree, connecting all members of'a home.

Located in the directory. Alma designs holistic student profiles so administrators, educators, and
parents can view student information side-by-side, gaining insight into their performance,
enrollment, and more. The student profile displays all the necessary home and school information
capturing details to include those overlooked items like student locker numbers, meal status, and
bus numbers.

See pages 15-16 of Attachment B: Alma Product-Literature for detailed information.

Requirement

13. Early Childhood Program

0 Response

Similar to adult education programs, early childhood programs can operate under their own Alma
school, taking advantage of all the core SIS tools supporting program operations. Alma Start online
registration tool saves time and streamlines processes when enrolling new students.

Requirement

14. File Cabinet

1$ Response

Schools and districts leverage virtual storage solutions to cut down on paper and streamline
workflow. Alma's'student file cabinet serves multiple purposes, storing student portfolios and work
staples and requesting submissions from parents. Within the Alma settings, office staff can create
submission types such as a residency affidavit or birth certificate. When a submission is requested,
the parent receives a notification in their portal to upload the requested documents or drop off the
documents into the office.
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See page 16 of Auachment B: Alma Product Literature for detailed information.

Peqiiirement

IS.CEDData

O Response

Alma's ability to add custom fields and extended attributes allows schools and districts to capture
CED data alongside other student information and on the transcript.

Pequlrement

16. Grades/Report Cards

^ Response

Alma's grades and report card facilitates conversations related to student achievement and mastery
levels of learning jtargets. Alma's iFlexible platform provides schools with the ability to communicate
letter grades, numbers and percents, pass/fail options, and customized rubric labels. Schools that
need multiple report cards for different grade levels can have as many report cards as they'd like.

Alma's components-based template design editor provides complete design control and decreases
the amount of time it takes to produce a report card. At the end of a grading term when it's time to

"finalize grades" -j^lnia's report card queue helps to keep educators organized as the report card
process evolves. Distributing reports can be done in several ways: schools have the option to email,
publish to the portals, and download for printing.

See pages 24-29,30-31. and 35-36 of Attachment B: Alma Product Literature for detailed information.

Requirement

17. Graduation

^ Response

With Alma's graduation tracking, teachers, advisors, and families visualize exactly what students
need to complete and how to support them. Personalizing graduation plans for every student helps
save manual data entry hours, eliminates transcript errors, and increases student engagement
through empowerment and choice while supporting transparency. Guidance counselors and
academic advisors can engage in conversations with their students about their future aspirations
and ensure that t'he academic program aligns with those goals. Real-time adjustments can be made
when needed, and staff can create and run reports to identify groups of students who have not yet

met specific requirements.

See pages 32-33 of Attachment B: Alma Product Literature for detailed information.
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Requirement

18. Incident Track'ing

RespOfiM

Staying true to the concept of streannlining Information gathering. Alma's bullt-ln Incident report
system allows staff to capture details quickly when an Incident occurs. From one Incident

submission, staffcan save valuable time by linking all parties involved. Including Initiators, those

affected, and observers.

Administrators and staff with the appropriate permissions can quickly search for an Incident by title,

participant, referrer, location, tags, severity, and date. Administrators can view a student's list of
incidents from the student overview page or gain a school-wide view of Infractions from the

Incident tab. When a staff member logs a new report, an email notification Is sent to alert the

administrative team.

See pages 12 and

Requirement

23 of Attachment B; Alma Product Literature for detailed Information.

19. Incidents Of Prohibitive Behavior

Respqnse

Understanding New Hampshire schools encounter various behavior Infractions. Alma's incident

report form.captures both minor and major Incidents. Schools can leverage the appropriate tag to

classify a specific Incident and alter the appropriate staff members when an incident Is logged. In
the Reports Library, the administrative team has the option to export Incident records - location,
incident name, severity, and type - that have been reported across a chosen school year. Incident
tracking is'preconfigured to track both state and federally reported data.

See pages 12 and

Requirement

23 of Attachment B; Alma Product Literature for detailed Information.

20. Library

^ Respond

New Hampshire school districts operate In a complex web of technologies, with specific school
positions accessing software supporting their day-to-day tasks. Leveraging modernintegration
protocols. Alma supports libraries and librarians with flexible options to use their choice software.
Alma data Is passed nightly or In real-time using APIs, so third-party services essential to day-to-day
school operations are up to date and in sync with Alma's Information.
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See pages 37-38 of Attachment B: Alma Product Literature for detailed lnformation..as well as page
21-22 of this document.

Requirement

21. IMS Integration • Google Classroom and Canvas

^ Response

New Hampshire educators and students rely on learning management systems to support and

deliver instructional interactions. In schools across the state, educators leverage Google Classroom

and Canvas to support flexible instructional delivery models. Alma's integration with Google
Classroom and Canvas allows teachers to continue working in their LMS of choice while eliminating

dual entry of information into Alma. Educators create and assess student work in Google Classroom
or Canvas, and with a click of the resync button. Alma pulls all aspects of the assignment back into

the SIS. It's a timesaving win for teachers - one entry of information streamlined back to Alma! With
minimal effort, Google Classroom and Canvas workspaces are bulk provisioned through Alma.

See pages 27 and 37-38 of Attachment 8: Alma Product Literature for detailed information.

Requirement

22. Local Assessment

Q Response

Alma is the source of truth when it comes to data, it is the central hub to capture and display

assessment data for students. To provide a holistic profile of student learning, local assessment data

such as iReady ai id NWEA can easily be added to custom tables in Alma using the Importer tool.
Educators can add class benchmark testing scores to their Alma gradebooks and not have the score
factor into a final grade for the class.

/

See pages 28-29 of Attachment B: Alma Product Literature for detailed information.

Requirement

23. Lockers

^ Response

The biographical section of a student profile easily captures home and school information
associated with a student. Alma capitalizes on the MongoDB database's advantages to capture the

most discrete pieces of information to include student locker numbers. Adding locker numbers can
be accomplished two ways, in bulk via Alma's Spreadsheet Data Editor, orjndividually through the
student profile.

See page 15 of Attachment 8: Alma Product Literature for detailed information.
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Requirement

24. Lunch and Payments

1^ Response

Supported by Alma's platform, successful interoperability allows schools to use specialized programs

to support the uriique functionality for different programs. School lunch programs like Nutikids and
MealTime fulfill a

integrations with'
unique niche in the day-to-day operations of a school. Alma has successful
lunch programs providing nightly syncs ensuring secure data sharing while

eliminating redundant data management.

See pages 37-38 and 40 of Attachment B: Alma Product Literature for detailed information.

Requirement

25: Medical and Health Data/Immunizations

^ Response

Alma's medical tab displays medical alerts, other pertinent medical information, and immunization
data. Flexible sch'ool settings allows schools the ability to determine which immunizations to track
and which status information can be entered. All state immunization requirements are enabled.

Critical medical alerts are flagged and displayed on the student profile and in an educator's class
roster. Alma effectively integrates with third-party medical applications supporting a continual flow

of data from Alma out.

See pages IS and

Requirement

37-38 of Attachment B: Alma Product Literature for detailed information.

26. Mobile Access

^ Response

AlmaNow empowers students and parents with the same seamless, information-rich, and
user-friendly experience on their mobile devices as they get with Alma on their desktops. AlmaNow
is the only mobile SIS solution that provides students and parents with a comprehensive, live
snapshot of learning activities and progress anytime, anywhere.

Additionally, all Alma tools are web-based with responsive design and therefore accessible on end
users phones.

See page 36 of Attachment B; Alma Product Literature for detailed information.
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Requirement

27. Notifications

0 Res^nse

Effective communication between school and home fosters trust and builds strong community

relationships. Alma offers multiple ways to electronically reach out to the school community. Alma
makes it easy to compose emails to individuals, groups, and the whole school community right
within the platform and without having to upkeep an Alma email inbox. Emails can optionally be
posted to a schodiwide bulletin board. When emergencies arise and schools need to contact
parents quickly. Alma's advanced SMS and voice messaging options will put your mind at ease.
Alma's attendance alerts and missing homework alerts keeps all parties informed.

See pages 34-36 of Attachment B: Alma Product Literature for detailed information.

Requirement

28. Nutrition

^ Response

Alma captures arjid reports critical nutrition information. Free and reduced lunch information Is
shared only with the appropriate staff members by configuring roles and permissions accordingly.
Additional data tables can be added to the student record and data can be securely integrated with

third party solutions as needed.

■  I

See pages 15 and 37-38 of Attachment B: Alma Product Literature for detailed information.

Requirement '

29. Report Cards

^ Response.

Alma's drag-and-drop report card template editor and administrative controls truly take designing
progress reports 'and report cards and to a whole new level. Accounting for both traditional and
standar'ds-basedlreport cards, Alma gives the user something they've never had before—total
control. From paper to digital delivery, page layout, and finite control over the details, making a
report card with Xlma Is as good as It gets. The best part is users can add and update templates as
needed - no need to contact Alma support or pay any additional fees. Alma's template designer has
the flexibility to display both traditional and competency-based grades on a single report card. So, if
your school is in transition or simply needs more than the conventional A-F grade reporting system.
Alma can accommodate your vision,

j
See pages 30-31 of Attachment B: Alma Product Literature for detailed information.
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Requirement

30. Reporting - School

Response

Alma's extensive reporting suite includes 100+ standard reports right out of the box and allows users
to build out customized reports to meet their needs. Report permissions make sharing newly
created reports with school staffs seamless experience. Alma's Spreadsheet Data Editor is your data
manager's best friend, facilitating bulk updates to your school data and streamlining data exports.
It's like having a eJata-rlch spreadsheet right In the Alma platform.

See page 39 of Attachment B: Alma Product Literature for detailed Information.

Requirement

31. Scheduling

^ Response

Alrna offers robust and flexible scheduling options for every type of school schedule. The algorithmic
scheduler captures intricate details producing a 97% success rate and decreases the amount of time

It takes to schedJile your whole school. In the moment, ad hoc schedule changes are quickly
accomplished using Alma's Intuitive scheduling tools.

See pages 20-22 of Attachment B: Alryia Product Literature for detailed Information.

Requirement

32. Security ■ Parent Guardian Access Student Access

^ Response

Family engagement leads to greater success in the classroom and helps achieve districts' strategic
goals. Alma's parent and student portals contain a wealth of Information providing a holistic view of
a student's educklonal experience. Both parents and students have separate secure login
credentials for access to their Alma Information. Designed with customizable roles and permissions,
schools have cornplete control over what Information Is displayed in the portals. Alma places great
emphasis and Irrlportance on data privacy by adhering to and contracting with districts through the
New Hampshire Student.Privacy Alliance.

See pages 9 and 35-36 of Attachment B: Alma Product Literature for detailed information, as well as
page 52 of this document,
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Requirement

33. Student Activities

^ Respon.8e

Well-rounded students are involved in many facets of their educational experience, and Alma's Tags
feature effortlessly showcases student involvement. In the Alma setting, schools can create tag
categories to associate with the student entity, as well as side note tags that can be associated with
staff and courses' Tags will appear on the student profile, in class rosters, and on the student banner.
Tags are searchable and are used for messaging as well.

See pages 16-17 ojf Attachment B: Alma Product Literature for detailed information.
Requirement

34. Student Fees

^ Riesponso

Alma provides a seamless and intuitive online experience for its families when paying for course fees,
tuition, extracurriculars, field trips, and other transactions. Leveraging AlmaNow, families can
conveniently sub'mit payments right from their mobile devices.

See page 17 of Attachment B: Alma Product Literature for detailed information.

Requirement

35. Student Schedules

Response

A successful educational experience Is grounded in continuity and predictability throughout the
school day. Alma student schedules provide the stability and guidance needed to stay organized
throughout each'and every school day.

I

Student schedules in Alma are easily accessible through the student and parent portals, and
viewable in directory under the student profile. Students' daily schedules highlight real time so
locating a studerit in your building is effortless. Flexibility allows educators lb add remote meeting
links to a student schedule for those days when students are learning from home. In the classes tab
under the studerjit profile, Alma provides three different view styles and the ability to print out a
schedule if needed. School personnel in charge of student schedule changes can quickly make ad
hoc changes to a student's schedule.

See pages 20-22 pf Attachment 8: Alma Product Literature for detailed information.
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Requirement

36. Support For Different Educational Models - (e.g.. Competency)

^ Response

Committed to supporting long-term best practices. Alma is designed to champion progressive
practices including competency-based, personalized, and distance learning. Alma's future-proof,
agile platform supplies school and district with the tools essential to carry out and support all
education models.

The Alma Team irings a wealth of experience and knowledge to the discovery, design and
development process for each and every feature that is released. From day one. Alrha embraces the
evolving educational landscape, offering a nimble platform that supports traditional approaches,
and progress practices like competency-based learning and differentiation in the classroom.

Alma's best-in-cliss competency-based tracking tools offer advanced functionality for assessing and
tracking student|performance on any set of national, state, or custom competencies. Using the
curriculum tracking feature, educators and administrators can easily see which standard has been
covered in order to close gaps in the curriculum. Alma's progressive gradebook tools
provide superior insight on student progress towards mastery of a competency.

See pages 2A-29 of Attachment B; Alma Product Literature for detailed information.

Requirement

37. Surveys

^ Response

Schools and distrjicts can leverage Alma Start. Alma's highly flexible online registration tool, to collect
information outside of your SIS data fields. Beyond registration and re-enrollment. Alma Start
supports the creation of health surveys, internet access surveys, parent volunteer surveys, and so
much more. As a second option, Alma's convenient Survey Tool provides customizable templates to
meet the specific needs of collecting wellness data and lunch counts. Via their portal, parents and
students can respond to either or both surveys. The staff can view/edit a filterable list of survey
results and view a quick data summary table, saving time and energy.

See page 40 of Attachment 8: Alma Product Literature for detailed information.

Requirement

38.Transcripts
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^ Response

Alma's customizable transcripts offer flexible settings and provide schools with complete control
over what fields and content are displayed. Transcripts are visible from the student profile and can
be downloaded individually or in bulk. Alma transcripts support the ability to add and edit external
grades as well. To personalize your Alma transcripts, schools can add their school logo and generic
text such as grading scales or school information.

See page 33 of A^achment 8: Alma Product Literature for detailed Information.

Requirement

39. The Americans with Disabilities Act

^ Respon.8e

Alma continuallyjstrives to meet all needs of all success criteria outlined in the American with
Disabilities Act, making the Alma platform accessible to all users. Alma's design principles
particularly focus on the following accessibility best practices:

•  Keyboard Accessibility - Logical tab order to access content, visual indication of which
element has focus, logical tab order of content and no content can only be accessed by
hovering.

•  Screen Reader Usability - Section headers are used to organize content, proper naming of
links and form inputs to convey purpose, and logical ordering of content to convey
.information.

• Color - Avoid using color as a sole means of conveying meaning.
i

As a company wljio strives to improve school operations and empower educators to foster better
student outcomes, our design team's focus is to design the highest quality tools accessible to all who
use Alma. j
See page 4 of Attachment B: Alma Product Literature for detailed Information.
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C-3 Vendor "echnical, Service, and Project Management Requirements

Topic 7 ■ Vendor Technical, Service, & Project

Management Responses (C-3)
This section contains details regarding the technical infrastructure and support services behind
Alma's proposed solution, along with responses to the NH DOE's questions regarding project
execution and data migration: Additional Information can be found In Attachment C Append/x 8
Business/Technical Requirements Matrix. For ail requirements identified in Appendix B as ̂
"Future", please refer to Attochment F: Project Plan Contt Chart for details regarding the
development timeline.

TECHNICALINFRASTRUCTURE

Hosting Operations

With Alma hosteL on Amazon Web Services (AWS). you have the peace of mind knowing that our
solution resides in the most secure, reliable, and resilient environments available. The robust AWS

infrastructure ensures the security and confidentiality of student identities and records and offers
best-in-class protection from accidental or deliberate data compromises.

Specifically AWS data centers provides Alma and our customers the following:

•  Data centers with the most advanced electronic surveillance and multi-factor access control

systems.

• Around-tl le-clock physical access control to data centers.

•  Environmental systems that ensure business continuity and minimize the potential Impact of
disruptions to Alma operations.

•  Resiliency through the multiple AWS geographic regions and Availability Zones, during
natural disasters or system failures.

•  Steady predictable performance via AWS Auto Scaling.

Application access to a, client's data is managed through client-specific distinct encrypted keys —
meaning each database Is unique and separate from all other client databases — there is no sharing
or co-mingling of data. Alt data is encrypted in transit with TLS 1.2 and at rest in all persistent storage
with database clister unique keys.

Disaster Recovery

Alma takes the following measures to ensure users are able to recover accidentally deleted data:

•  Point in time recovery capabilities for a 7 day window
4:30am &4:30pm Pacific daily snapshots with 14 day retention
Every Saturday at 4:30pm snapshot with 4 week retention
Last day of every month snapshot with 1 year retention
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.Recqverv.of'accic ently .delete rtems would'^ handled pn.a case case basis andean SLA
e^abltshed during hegotlatibhs.to iaeritify ab'ceptable threshblds and/or fees ̂ bciated wlth the.^rvice request^ |
Alrria in partnership.With:AWS will use commercially reasonable effdrts to make Alma Instances
available withja .MPIthiy .Up.time Percentage of at least $9.95% during anymonthty cyci,e. In the pasttwetve'mohths. Ajlnha's'scheduled uptirrie has beeri 99.99%+.
•Should a;Seripus djsruptl.pn.ln service-occur during.standard;s,uppprt hours.,our Customer
Engagenheht team will notify customers via email to inform them"of the situation and possible
resolution timeline.

'C 4'

Oi^GQINC SUPPORT & MAINTENANCE

Alrna-offers its awardrwinnjng support directly to all.state, SAU;.district, and school staff members.
This-open.suppprt model re'sults.ih shorter vyait.d.nnes, less frustration, and eliminates tech support
telephone tag between; Alma,.DOE technical support, and the end user.

The.Alma Custo|hef Engagement Tearh abides by.the fojlowing principles:
• All Alma.users should have access to technical support.

• A|l Alma users should, be able-to reach a liw support representatlve during r^ular business
hours yiaiemaii,phone, orchat (8am-8pm EST Monday-Friday).

•  Pforript rwponse times are a key performance Indicator for the support team (Currently <9
minutes on.average).

•  'No curhbefsom'e automated phone attendant or long hpld times

State of New Hampshire | DOE-R^ 2PIM-030 - Statewide SIS 152



Alma SIS

Dedicated Customer Succeiss Manager

Alma will assign a Customer Success Manager (GSM) to the Project Team who will act as the
Department of EcJucation's liaison to other departments within the organization and provide
concierge-level support throughout implementation and beyond. Your Customer Success Manager,
along with the Pfjoject Manager, will lead a team of engineers, product specialists, and support
representatives that collaborate to ensure project benchmarks and goals are met. Alma's Project
Team isn't-workirig alone, though - they are empowered by the ultra-modern technology that is the
foundation of the Alma platform.

Change Management & Communication

Quality change management and thorough communication are critical to the success of a project
on this scale. Forjimplementations both large and small, Alma employs change management best
practices; communicating information early and often, documenting change requests and tickets,
and hosting consultative sessions to ensure a mutual understanding of the change being requested.

Alma will utilize Smartsheet for tracking and communicating change requests and statuses. The
Department of Ecducation will have access to this tool and the latest updates on each item. During
regular consultations with the Project Team, change requests, and other tickets will be reviewed to
confirm the DOB is informed of the latest updates and Alma has a clear understanding of DOE
Priorities. A formal quarterly report will also be provided containing these details along with
information related to any system outages or deficiencies.

When the platfor m is updated, the Department of Education will be notified at least two business
days ahead of tin te for new and major feature releases and improvements. The Alma Project
Manager and Customer Success Manager will communicate release information with the DOE
directly. Email alerts and in-app alerts are also provided to all users.

Customized Training Plans

Alma works withjeach customer to develop a training plan that meets their unique needs. Alma
trainers have backgrounds In education and deep understanding of best practices in knowledge
transfer, in addition to real-world SIS experience. Alma recommends a combination of online and
on-site training in the first year, supplemented by regular consultations with a dedicated Customer
Success Manager and unlimited ongoing technical support. Due to these additional resources and
the overall ease-of-use of the platform. Alma users generally find they require less training than is
needed for legacy systems.

Email, Phone,& In-App Messenger

Alma support is available from 8AM-8PM Eastern Standard Time (EST) Monday through Friday via
email, phone. ancJ the in-app messenger. Although it is outside the typical SLA, Alma staff monitor
the ticketing system and often assist end users on weekends as well. This service is available for all
district personnel - not Just designated individuals - at no additional charge. Alma strives to have a
relationship with our customers and this level of support is a critical piece to that approach. The
average response time for support inquiries is under 9 minutes. Further details regarding Alma's
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Standard response and service time are listed below. Alma will work with the New Hampshire DOE
to develop a mutually agreeable server level agreement that meets all SLA requirements outlined in
Appendix B of the request for proposal.

Resolution Times

The following tatJie outlines the urgency of incidents and their associated response times. The
urgency of an incident is defined by the customer at the time of placing the request, and is used to
define the required response time. All Response Times are during standard support hours.

i. Urgency Response Time Oescription

Urgent
1

3p minutes •  High impact on business or immediate productivity
•  Requests that are time sensitive

Non-Urgent 1 Day

1

•  Low impact on business functions and does not affect
immediate productivity

•  Requests that are not time sensitive

The following table is used internally by Alma to prioritize incidents and define resolution times. All
Resolution Times are during standard support hours.

Resolution .Time Description

Critical 1 He
1
►ur •  Business, system, or service outage

•  Significant customer impact that threatens immediate
productivity.

•  Significant number of customers affected Security of
system, network, or data is compromised

Serious 1 Da
1
y •  Significant customer concern

•  Effects immediate productivity of a customer Issue is
time sensitive and /or a workaround is not available

Moderate 3D;
1
ays

j

•  Productivity continues, but in a significantly impaired
fashion

•  Problem that affects productivity, but a workaround is
available

•  Issue is time sensitive, but not causing immediate
work-stoppage

Low
r

5 Days

1
1

•  Problem that does not affect immediate productivity
and/or a workaround is available

•  Problem is not time sensitive
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Routine Scheduled with •  Customer requests for information

Customer •  Scheduled tasks performed for customers

•  Issues that do not affect productivity in a significant

way

•  Issues that require third party vendor involvement after
initial problem is addressed

Urgent Requests

Customers may submit requests for all provided services, including urgent and non-urgent needs,
from the Alma Portal in-app tool, via phone, or email. For a faster response, it Is highly
recommended tljiat urgent requests be submitted via urgent@9etalma.com which also kicks off an
automated call service to notify Alma staff of the issue.

In-App Help Documentation & Tutorials

Users can access extensive in-app documentation and click-by-click guides from any screen within
the platform. These are available to all users at no additional charge. We have been very purposeful
in our approach and provide a balance of graphical screen-shots with easy to understand
explanations. Adiitionally, vye have developed Interactive walkthroughs for users who have learning
preferences that are more In tune with an auditory or visual delivery medium. This approach enables
all staff to access a portfolio of materials which are embedded into the Alma platform and deliver
anytime-anywhere access to content. There are scenarios where staff need an Introduction or a
refresher to a key idea or concept and this just-in-time access to information is an attractive option.
All users can start and stop at their discretion, revisit as needed, and ultimately access training that
addresses the unjique needs they would have in their school or classroom.
Customer Webinars

Weblnars take place throughout the year and are free to join for all customers. The topics rotate and
often correlate with processes that take place at that time of year.

Question & Answer Forums

On a weekly basis. Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product
Specialists respond live. Afterwards each question and answer is documented and posted together
in the in-app documentation.

User Croups

New Hampshire user group sessions began taking place at the start of the 19-20 school year and
occur every other month. Alma developed these sessions in collaboration with our New Hampshire
districts and SAUs. Sessions topics are published ahead of time and address specific roles or
process-based needs like report card design, complex scheduling, and gradebook configuration.
Upcoming state reporting submissions are also included in the agenda. These sessions are an
opportunity to increase your knowledge of the Alma platform and provide feedback based on your
experiences. ■
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PROJECT EXEGimON

This section contains.responses to the.NH OOE's questions related to projea execution;and data migration.

Requirement

ib.l.impjementation approach - the State will evaluate the quality of-ana^ls, reasonableness, and
flexibility wldehtl in ihe'prb Irh'plerTientatlon approach. Provide one or more feasible
.Implementation Plans. .Fore.ach piantprovlded:

10.1.1 Identify tirneframesfof major rhilieistones. iricluding tlmirig for dliscontlnuihg legacy Sy^ems:

^ Beeponsb

.Alrna recpmrnends starting wjth a deep discovery covering the current and.deslr.ed en^^to-end
process for submission arid certlflcatibh (Phase 1). The goal of pha^ 1 Is tb docurheht the as-ls ahd-
to-be processes that consider the automation of subml^lpn and data yalidatlon. error handllng.and
warnings: The prbce^'ahd data">^lidatibntules.wlll drive the deslgh fbr the state po'ttal for both the
State and dlstrlc^chool.s In additlpn; any operations changes.fpr the State or district / schools will
be'ldehtlfied.eafly fbr connrhunlcatlbn and training planning;

.AIma:s,si^gesteilLdesign bujid plan Is based_.pn,a.release plan to mitigate risks associated with the
migration to the riew pfoce^

1.,

2.

.Alrna'STeaitimelntegration vyjth the chtlcai path features;for sybmission and certification
mah'agernent arid ability to generate SLDC reports and EdFacts. •* AJrha suggests a pilot with
:an Alma.SiS district'prior to-full reiease to mitigate risk.
Nbn-Alrha SIS iht'egra'tlbh ikilatihg'.critical'path features for submission and certification
man.agernent.. + Alma suggests a.pHot tylth a specific SiS vendor (PowerschobI?) and several
^aU distncts'.or^hools,.ideally vvj'thput-a curreht SIS. to mitigate risk:
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5 r

Requirement

lO.T.Z.piscuss cost implications of the plan, Inciuding implications on maintenance:fees,ahd available
Irnplemeritation Dptiohs that would Icwer costs

ReSpdhse

During d'iscovery and thereafter/the State may decide to descope .certain parts of the project and/or
Instead invest'further In otheropportunities that arise. 'Al'rha cah mairitaih flexibility in terrhidf what
the.S.tate wants jx>.purs.ue..as lpng.as the overall scope rema.ir)s.simijar.slze as:to vyhat is;,
contemplated lhjth[s'RFP; As;.a partner, Alma expects the State's needs may evolve over time arid is
set up to be fiexibie to accommodate those;emerging needs asthey arise.

Requirement

10.13. Addre^ the level ofrriisk associated >^th each plari.

^.Response

There.are s^faj riste associated.with this prpject due to the need fof additional discovery, which are
highlighted below: TTiat.sald. Alma t«lleves all.of the.rlsks can be.easily mitigated with proper
corrimu'nicatlon. C.iveri that the execution of the project leverages tools and technology already
largely biiilti we do not view thisiproject as particularly risky.
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The automated data submission checks and real time data availability may impact the State's

operations processes and will likely require a change management plan for the district. The
rollout of these changes may need to be timed with district and State calendars, pre-existing
communication cycles, and training, thus impacting the desired release calendar. In order to
mitigate this risk. Alma suggests starting with a deep dive on 'as-is' processes and data
validation checks to derive the 'to-be' state as the first step of the project.

Automation of data verification checks requires documentation of known data validation

checks and a defined process to update as new validation rules are discovered. It is unclear
from the RFP whether the state has already documented these current and desired
validation checks or if that is something that needs to be done by the State and/or in
conjunction with Alma.

Integratio'ns with non-Alma SIS - Each SIS is likely to have different out of the box capabilities.
Alma will require NH DOE support to work with the vendors to design the best approach for
integratio'ns to minimize impact on the districts and schools.
Migration of historical data will require a state resource who understands all historical
reporting dependencies and retention rules.

Alma's timeline will be dependent on NH DOE subject matter experts for non-SIS data

requirements. The NH DOE subject matter expert availability and responsiveness are a
dependency out of Alma's control and could impact. Other data imports for the SIS and-
Ed-Fi ODS among other aspects of the project.

Requirement

10.1.4. Why is this

^ Respond.

the approach you recommend?

Alma has a high degree of confidence this will be a very successful project, if Alma is the chosen
vendor and this approach is pursued. In addition to the product itself. Alma's organizational
strengths lie in 1) discovery across large, complex organizations, across multiple different use cases
and districts, 2) problem definition and solutions, and 3) extremely efficient technical execution of
projects both large and small. This approach reflects Alma's understanding of the where the State is
In the process, th'e State's needs as expressed in this RFP, and Alma's core capabilities.

Requirement

10.15. Will the Vendor provide a tool for the State and the Vendor to communicate and share
information throughout the Project - i.e. SharePoint, Portal.

^ Response

Alma uses the following cloud-based project tools to manage third party development projects.
Each of these tools support document and tool level permissions.

Shared documents: Google Drive

Project Tracking: Smartsheet
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•  RequirementsTracking; Smartsheet

•  Data Catalog: AWS Clue

•  Issue and Risk Tracking: Smartsheet

•  Bug Tracking: Smartsheet

•  Project Tracking Dashboard: Smartsheet
•  Project Titjne Tracking: Harvest
•  Change Management process ; Smartsheet
•  Requirem'ent documents process: Smartsheet
•  Project roles and responsibilities: Smartsheet
• Alma only internal tracking of projects, tickets, stories, and artifacts that syncs with

Smartsheet and Google Drive: Jira

•  Project management for district processes intersecting Alma (such as migration): Alma
Navigator

Smartsheet has workflow management that can be configured with the tracking tools to align to
the agreed upon project processes including the State's deficiency definitions. Smartsheet tools
include email alerts and collaboration/comment.threads for collaboration and communication with
all stakeholders. AWS Glue has data cataloging capabilities that can be used for legacy data
mappings. '

Requirement

Migration Strategy- The State will evaluate the degree to which the Vendor will ensure that Data
conversion Is effective and impacts State staff to the minimum extent possible:

^ Response

Below are several types of data conversion which are specific to this project and are each necessary
to make this project successful. Alma has a team of data experts to assist with each of these types of
migrations. In this section of the RFP response we will focus primarily on the migration of data from
the current statewide SIS to the Alma statewide SIS:

•  Current and historic NH DOE data into new statewide SIS: Historic data will require NH
DOE resources with'business knowledge of state reporting historic data rules and any
required retention rules from the State or federal government. This is the primary focus of
the response in this section 10.2.

• Alma SIS and non-Alma SIS into State Ed-Fi database: The data conversion from Alma SIS

and non-Alma SIS to Ed-Fi is completed with a proprietary, proven engine for automated data
validation'and integration to Ed-Fi data structure. The automation of data validation rules
will be derived from the current submission reports and from additional requirements from
the State.lThis is ongoing and discussed elsewhere in detail in this RFP.

•  Preserving use of existing SLDC reports: The support of SLDC reports go-forward will be an
Ed-Fi to SLDC mapping exercise to identify data store requirements. Alma will create a view
that allows for continued usage of SLDC reports.

•  Legacy district SIS to Alma district SIS: If and when they so choose. New Hampshire
districts viill be able to easily convert from their current legacy SiSs onto Alma with the help
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of Alma's tooling and support staff. Every year, Alma successfully converts large numbers of
LEAS on Allma's platform from a variety of different SISs globally. We have developed robust
processes and tooling for our customers with numerous failsafes, including a team on
standby to help assist districts that are unable to manage the process themselves. The crux
of the system is an in-app, step-by-step guide that walks districts through the migration
process, e'asy to understand import tools, and Alma expert support that monitors the process
for each customer while intervening with those who need support.

Requirement

10.2.1 It is our assumption that the Data Conversion/Migration Plan is a Deliverable that will
ultimately layout the plan required to convert and migrate Data from Click or tap here to enter text.
Legacy system to the new environment. Discuss your high-level approach to carrying out Data
conversion/migration activities. Be sure to discuss software tools and processes used to support this
effort.

^ Response

Below is the process for identifying what will need to be warehoused in the State's Ed-Fi ODS .
initially. This will be done upfront-and then audited throughout school year 21-22, so that nothing is
missed as an aca'demic year progresses.

•  Collect and inventory of all legacy data sources

• Define the requirements for go-forward functionality (Part of Definition - Submission
Managerrient and Design - Submission Management)

• Create a data catalog Ed-Fi is the baseline data structure

• Define the strategy for each data source

High level approaches to migration of data sources: Below are general approaches for many of the
States reporting (data sources, which are required to be supported by Ed-Fi ODS. A more detailed,
refined plan will be derived as part of Phase 1.

SLOC data martconversion: Ed-Fi ODS data and other data will be structured in a data view in

order for the State to migrate iPlatform (tableau) reports and other state required reports from the
Ed-Fi ODS with rninimal changes Here are the steps necessary to do so:

•  Create a v^iew from the Ed-Fi data warehouse
«  Create a data catalog from the SLDC view to the legacy SLDC data mart (ASW Clue)

•  NH DOE resources complete the data mapping and translations (AWS Glue, or other state

supported ETLtool)

•  Data that can not be converted to be reviewed to identify changes in dependent reports or

changes to standard Ed-Fi data structure. The goal is to minimize changes to the Ed-Fi data
structure.
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EdFacts: EdFacis will generate CEDS federal reporting from the States Ed-FI ODS. EdFacts is part of
Ed-Fi ODS and is a plug-In available to easily generate reporting. Fd-FI Generate Pluoin for FdFacts.
Here are the steps necessary to implement EdFacts:

•  Co forwaril generated from Ed-FI with the Ed-Fi plug-in
•  Historic rnigrate as is if needed to the cloud storage

SASID: Alma intJndson migrating the legacy data to an Alma hosted data structure that is designed
to support fast search capabilities for enrolled and unenrolled students. Here are the steps
necessary to do so:

• Data analysis of historic data and historical search requirements

•  Design data model to align with Student Privacy requirements and to support rhatch scores
and search capabilities

•  ,NH DOE resources complete any data translations required to migrate from an existing data
store to tfle new data source, {expect this to be minimal)

•  Build new SASlD U( and match logic functionality

Other State Legicy Data: Alma will map non SIS data to Ed-Fi structures. (Ed-Fi Unified Data
Model). Alma will use the same robust import tool as is used elsewhere in order to migrate these
additional data sources at the state and/or district levels. The State also has the option to utilise the
Ed-Fi APIs that are available for non-SIS data loads. Here are the steps necessary to do so:

• Analysis o'f each data source to define the import and data validation rules
•  Define ba'seline data - Ed-Fi descriptors, other key data points
• On-going - The state can refresh data on-going through the import tool

Requirement

10.2.2 Describe the approach that will be used for assessing Data quality and conducting Data
cleansing prior tcS conversion. Be sure to include whose responsibility it will be and the process youare proposing to jdeal with incomplete records in the legacy system.

Res^nse |

Historical Data: telow Is a possible approach. After the inventory and mapping is complete, an
alternative shorter path plan may be defined. Alma will work with the State to do data analysis of
specific field types, to ensure the approach with incomplete records is defined.

Suggested Approach for Historical Data:

• Data Inventory - Alma / NH DOE
• Data Cata'log and mapping - Alma / NH DOE
•  Final design - Historic Ed-Fi data structure - Alma
• Migrationjand cleansing (interim store) - NH DOE

Finalize data for final migration - Alma / NH DOE

Migration • interim store to final data store - Alma
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Requirement

10.2.3 Discuss the use of automated tools in Data conversion. When will automated tools be used?
When will manual intervention be required?

Q Response

Alma will use a variety of tools to move the data over. Manual intervention will be necessary upfront
to strategize and

migrate the data
session;

conceptually map the data. Then we will use a combination of the below tools to
Which tool is appropriate for each job is determined during the Phase 1 planning

ETL tools (preferably AWS Clue, but Alma is open to other ETL tools that the State may have
experienc'e with)
APIs

Alma's proprietary Importer

Library of proprietary Alma pre-existing automated scripts

Custom automated scripts made by Alma

Requirement

10.2.4 What Data do you know will be challenging to convert/migrate and why? What special
approach will you recommend as part of the planning document to help reduce the impact of this
challenge on this Project?

^ Response

While most of the data migration will be relatively straightforward for Alma, the below potential
issues may be more challenging and require a special approach. We recommend working together
early in the discovery process to clarify problem definition, clarify goals, and then hone in on
solutions that are low risk, low effort and achieve the desired goals.

•  NH DOE ixiting submission reports include total attendance and incident counts based on a
time-franjie. The standard EdFi structure supports daily counts. One solution may be to have
near real time data integration with select other SIS providers, which would give districts
opportunities to review and validate data in a more efficient manner. We believe this can be
made with Jittle impact on district users or even reduce the time spent on stewarding
attendance data.

•  Historic data is likely to not match the EdFi ODS structure to support the to-be submission
data. Alrria expects to have to build additional tables to support legacy data structure. Data
analysis oif historic data is required to verify this assumption. Alma considers this low risk.

• Other Data Imports to EdFi ODS - Alma will extend our import tool to import non-SIS data
into the State Reporting EdFi ODS. Each data source will require review to define the QC
checks for NH DOE self serve imports of the data sources. Alma considers this low risk.
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Requirement

10.2.5 Discuss your approach to working with-the Agency to document a Data conversion/migration
plan and process! Describe how you will determine how much hisiorlcai Data is available and what is
appropriate to be made available within the new system.

^ Response

The approach to Idocumenting data is led by Alma's team of data migration and state reporting
experts. The steps are the following:

•  inventoryjof State's legacy data stores
•  Data Mapping and Catalog (preferably using AWS Clue)

• Analysis and plan for data cleansing

•  Legacy data will be imported into interim tables in batches to verify data integrity. It is
expected that NH DOE will have resources available to work through data cleansing Issues.

It is also worth noting:

•  The EdFi data structure is a standard published data model. This provides numerous

advantages and significantly reduces risk

•  Alma will be storing historical data separate from the active school year to allow for more
flexible data rules

•  NH DOE resources will be required to evaluate the approach after the inventory and catalog
has been created

•  Alma has a team of data migration experts and has developed deep domain expertise in
converting legacy data into modern standards and platforms, in part because of Alma's
recent growth and lean-in customer service approach to migrations, no other SIS company
has the student data migration expertise that Alma has developed.

1

Requirement |

10.2.6 Define expectations for State and Vendor roles during the development of the Data
conversion/migration plan and process. What lessons learned can you share with us from other
Implementations that are important to understand as part of development of the Data
conversion/migration plan and process"

^ Response.

State Roles: In general, there will be minimal State resources required (likely less than 500 hours),
however this State input is both critical and necessary. Below are some best practices and examples
of the resourcing, however this will need to be refined as a detail plan is created in Phase 1:

•  Ideally, the NH DOE can appoint a single point of contact,who can authorize and roll out any
change to operations based on changes to reports or processes. This is particularly important
during the first phase of the project is the as-is vs. to-be processes to identify issues early.

•  NH DOE contacts who can provide data cleansing and verify data prior to loading into the
target EdFi tables.
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When there are multiple NH DOE stakeholders, a NH DOE contact who can organize the
schedules of internal NH DOE resources to meet project milestones. Alma will be able to

create a more detailed project plan In Phase 1, which will make scheduling possible well in
advance.

Alma Roles; Ther

migration:

e are several domain experts within Alma that will be necessary for proper data

reporting

users, but

Project Manager; the project manager Is responsible for determining strategy, collecting and
communicating trade-offs, setting timelines for the project, and resourcing the project so
deadlines are met

Reporting analysts: domain experts in data migration, state reporting, and Ed-Fi
Reporting QAs: resource pool that is dedicated to QAing reports and data maps/migrations
Reporting and Data Engineers: team of engineers who utilize and build a library of data
migration' scripts. They focus exclusively on K-12 data and reporting
Data Engineering Architect: senior level engineer with deep industry and backend
engineering experience. Can design and build technical solutions when necessary
Customer Service Manager: internal resource who interfaces with a variety of district

teams and leadership. They can not only provide the viewpoint of district end
also easily connect the design and engineering teams with the right end users for

productive discovery conversations.
i

Best Practices (llessons Learned):

•  Start with an as-is vs. to-be workflow model in order to clearly define goals and identity
operational impact early in the process to minimize development rework and ease of
adoption

•  Establish a data governance joint team and define roles. The team resources should be
empov/ered to make decisions related to the scope of data migration, system feature scope,
operational impact and project timeline

• Documerlt and verify accessibility to the full inventory of "data sources, prioritize in order to
derive a plan based on build risk. The goal is to start with critical path functionality for an end
to end work system to build upon

•  Migration testing and validation is broken down to smaller focused steps, integration testing
is a separate planned effort for final validation
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EXHIBIT 1

Contractor Obligations

Controcts in e :cess of the simptified acquisition threshold {currently set at $250,000) must address
administrative) contractual, or legal remedies in instances where the contractors violate or breoch
contract terms, and provide for such sanctions and penalties as appropriate. Reference:
2 C.F.R. § 200.326 ond 2 C.F.R. 200, Appendix II, required contraci clauses.

The controctor aclcnowledges that 31 U.S.C. Chop. 38 (Adminlstrotive Remedies for Folse Claims
and Statemenjts) applies to the contractor's actions pertaining to this contraci.
The Contractor, certifies and affirms the tajthfulness and accuracy of each statement of its
certiification ond disclosure, if any. In addition, the Contractor understands and ogrees that the
provisions of 31 U.S.C. § 3801 et seq.. apply to this certincotion and disclosure, if ony.

Breach

A breach of tHe contract clauses obove may be grounds for termination of the contract, and for
deborment as a contractor ond subcontractor os provided in 29 C.F.R. § 5.12.

Fraud ond False Statements

The Controcto'r understands that, if the project which is the subject of this Contract is fihonced in
whole or in port by federal funds, thai if the undersigned, the compony that the Contractor
represents, or! ony employee or agent thereof, knowingly makes any false statement,
representation, report or claim as to the chorocter. quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or mokes any false stofement
or representation of a material foct in any stotement. certificate, or report, the Contractor and
any company|that the Controctor represents rinoy be subject to prosecution under the provision
of 18 use §1001 and §1020.

Protection

applicable if this Contract exceeds $150,000. applies to Federal-aid contracts
Envlronmentol

(This clause is
only.)

The Contractor is required to comply with all applicable standards, orders or requirements issued
under Section|306 of the Clean Air Act (42 Ui.C. 1857 (h). Section 508 of the Cleon Water Act (33
U.S.C. 1368). Executive Order 11738. ond Environmental Protection Agency (EPA) regulotions (40
CFR Port 15) which prohibit the use under non-exempt Federal contracts, grants or loons of
facilities Included on the EPA List of Violoting Facilities, violations shall be reported to the FHWA
and to the U.sl EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962). State agencies
and agencies of a political subdivision of a stote that ore using oppropriated Federol funds for
procurement must procure items designated in guidelines of the Environmental Protection
Agency (EPA at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, donsistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid woste management services in a manner that
maximizes energy and resource recovery; and must have estoblished an affirmative procurement
program for procurement of recovered moteriols identified in the EPA guidelines.
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Exhibit 2

Federai Debarment and Suspension

o. By signature on this Contract, the Contractor certifies Its compliance, ond the complionce
of its Sub-Contractors, present or future, by stating that any person associated therewith In
the capacity of owner, portner. director, officer, principol investor, project director,
manager, auditor, or ony position of authority involving federol funds:

1. Is not currently under suspension, debarment, voluntory exclusion, or determination of
ineiigibility by any Federal Agency;

2. Does not have o proposed deb'orment pending:
I

3. Hos not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the post three (3) yeors; and

4. Hos not been indicted, convicted, or hod a civil judgment rendered against the firm
by'a court of competent jurisdiction in any matter involving fraud or official misconduct
within the post three [3) years.

b. Wherejthe Contractor or its Sub-Conlroctor is unable to certify to the statement in Section
a.). above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Controctor is unoble to certify to any of the statements as
listed in Sections a.2.. a.3., or a.4., above, the Controctor or its Sub-Contractor shall submit
a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Contract.

d. The cintractor shall provide immediate written notice to the DOE if, ot any time,
the Contractor or its Sub-Controctor. learn that its Debarment ond Suspension
certification has become erroneous by reason of changed circumstonces.

Agency Compliance Documents Attachment 2



DOE

Exhibit 3

Antl-Lobbying

The Controctor agrees to comply with the provisions of Section 319 of Public Low 101-121.
Government vvide Guidonce for New Restrictions on Lobbying, and 31 U.S.C. 1352, and further
agrees to hove the Contractor's representative, execute the following Certification;

The Contractor certifies, by signing and submitting this controct, to the best of his/her knowledge
and belief, that:

1

a. No federal appropriated funds have been paid or shall be paid, by or on beholf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federol Agency, o Member of Congress, an officer or employee
of Congress, or dn employee of a member of Congress in connection with the owarding
of anyjFederal contract, the making of any federol grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amencfment, or modificotion of any Federal contract grant, loon, or cooperativeagreerjnent.

b. If any funds other than federally appropriated funds have been paid or shell be paid to
any person for influencing or attempting to influence an officer or- employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loon,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance with its instructions
fhtto:/)www.whitehouse.aov/omb/oronts/sftllin.Pdfl.

c. This certification is a materiat representation of fact upon which reliance wos placed when
this tra'nsaclion-was mode or entered Into. Submission of this certification is a prerequisite
for making end entering into this tronsaction imposed by Section 1352, Title 31 and U.S.
Code.I Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

d. The Contractor also agrees, by signing this contract fhot it shall require that the longuage
of this [certification be included in subcontracts with oil Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors ond lower-tier
Sub-Contractors shall certify and disclose accordingly.

j
e. The DOE shall keep the firm's certification on file as port of its original contract. The

Contractor shall keep Individuol certifications from all Sub-Contractors and lower-tier Sub
contractors on file. Certification shall be retained for three (3) years following completion
ond.acceptonce of any given project.

Agency Compliance Documents Attachment 2



DOE

i  Exhibit A
RIgtits to Inventions Mode Under o Contract, Copy Rights and Confidentiality

Rights to Inventions Mode Under o Contract or Agreement
Controcls or agreements for the performance of experimental, developmentol, or research work
sholl provide for the rights of the Federol Government ond the recipient in ony resulting invention
in occordonce with 37 CFR port 401. "Rights to Inventions Mode by Nonprofit Orgonizotions ond
Smoll Business| Firms Under Government Gronts, Contracts ond Cooperative Agreements," and
any implementing regulations issued by the DOE.

Any discovefy|Or invention thot crises during the course of the controct sholl be reported to the
DOE. The Contractor is required to disclose inventions promptly to the controcting officer (within 2
months) offerJhe Inventor discloses it in writing to contractor personnel responsible for potent
motters. The owording ogency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy" and Title 37 C.F.R. § 401.

Confidentiality

All Written and orol informotion and materials disclosed or provided, by the DOE under this
agreement constitutes Confidential Information, regardless of whether such Informotion was
provided before or after the date on this ogreement or how it was provided.

The Controctor and representatives thereof, acknowledge that by making use of,^ acquiring or
adding to informotion about motters ond doto retoled to this agreement, which ore confidentiol
to the DOE on'd its partners, must remain the exclusive property of the DOE.

Confidential information means all data and informotion related to the business and operation of
the DOE, .including but not limited to all school and student data contained in NH Title XV,
Education. Ch'opters 186-200.

Confidentiol informotion includes but is not limited to. student and school district data, revenue

ond cost information, the source code for computer software and hardware products owned in
port or in whole by the DOE. financial intormotion, partner informationfinciuding the identify of
DOE portners)', Controctor and supplier information, (including the identity of DOE Contractors
and suppliers)) and any information ttiot has been marked "confidentiol" or "proprietary", or with
the like designation. During the term of this controci the Contractor ogrees to obide by such rules
as may be adopted from time to time by the DOE to mointoin the security of all confidential
information. The Contractor further ogrees thot if will always regard and preserve os confidential
information/data received during the performance of this contract. The Contractor will not use,
copy, moke notes, or use excerpts of any confidential information, nor will It give, disclose, provide
occess to. or otherwise moke ovoilobie any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property
The DOE shall| retain ownership of oil source data ond other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patents ond intellectuol properly
produced, including, but not limited to, brochures, resource directories, protocols, guidelines,
posters, or repbrts. The Contractor shall not reproduce any materials for purposes other thon use
for the terms under the contract without prior written approval from the DOE.

Agency Compliance Documents Attachment 2



DOE

EXHIBITS

Pederol Funding Statement

Federal Certification 2 CFR 200.415

Required certifications include: (a) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets, the annual and final fiscal reports or vouchers requesting, payment under the
agreements must include a certification, signed by an official who is authorized to legally
bind the non-Federal entity, which reads as follows:

i
By sighing this report, I certify to the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the Federal award. I am
aware that any false, fictitious, or fraudulent information, or the omission of any material
fact, may subject me to criminal, civil or administrative penalties for fraud, false
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812).

Agency Compliance Documents Attachment 2
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state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Sccrciary of Slate of the Stale ofNcw Hampshire, do hereby certify that ALMA TECKNOLOGIES,

INC. is a Delaware Profit Corporation registered to transact business in New Hampshire on July 15, 2019. 1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID; 823508

Certificate Number: 0005749213

I

Ik

la.

o

A

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4th day of April A.D. 2022.

William M. Gardner

Secretary of State



DocuSIgn Envelopo ID: B4967E1& BD3D^03d-B0C2-1C5DE1965S73

ACTION BY UNANIMOUS WRITTEN CONSENT

OF THE BOARD OF DIRECTORS OF

ALMA TECHNOLOGIES, INC.
I

The undersigned, constituting the members of the Board of Directors (the

'Board") of ;|lma Technologies, Inc., a Delaware corporation (the "Company"), pursuant to
Section 141(f) of the Delaware General Corporation Law and the Bylaws of the Company,

hereby adopt the following recitals and resolutions by written consent, efTective as of the latest

date set forth below:

Approval of Commercial Agreement.

WHEREAS, the Company desires to enter into an Statewide Student
Information System Agreement with the Department of Education of the Stale of
New Hampshire the "Commercial Agreement"): and

WHEREAS, after careful consideration, the Board has determined that
"the terms and conditions of the proposed Commercial Agreement are just and
equitable and fair as to the Company and that it is in the best interests of the
Company and the stockholders of the Company to enter into the Commercial
Agreement subject to the terms agreed upon by the parties.

NOW, THEREFOR BE IT RESOLVED, that the Commercial
Agreement is approved in all respects in substantially the form attached hereto as
Exhibit A:

RESOLVED FURTHER, that the Chief Executive Officer of the
Company, Andrew Herman, is hereby authorized and empowered for and on
behalf|of the Company, to e.xecute the Commercial Agreement; and

RESOLVED FURTHER, each officer of the Company is hereby
authorized and empowered for and on behalf of the Company, to execute and
deiiverj any and all other documents, papers or instruments and to do or cause to
be done any and all such other acts and things as may, in such officer's judgment,
be necessary, desirable or appropriate and consistent with the best interests of the
Company, in connection with the consummation of the transactions contemplated
by the| foregoing resolutions, the authority of such officer to be conclusively
evidenced by his execution of any such document, paper or instrument.

I

I  JRemainder of Page Intentionally Left Blank]

CDSVF&H\81569i6



OocuSisn Envelope 10; B4987E15-8D3CM039*B0C2*1CSDE1965573

IN WITNESS WHEREOF, the undersigned have executed ihis.Action by Written

Consent effective as of the latest date set forth below.

Date:

Date:

DIRECTORS:

May 9, 2022

May 9, 2022

May 9. 2022

Andrew Herman

Theresa K. Crane

Braden Herman

Michael Eidenschink

Signature Page to Alma Technologies, Inc.

ACTION BvWRiTTEN Consent OFTHE Board of directors
GDSVF&H\81S6916.1



c ERTIFlCATE OF LIABILITY INSURANCE
DATE (WiWOOrrYYY)

02/25/2022

. THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POUCIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

•IMP0RTM4T:'tf the cartlflcate holder Is an ApOmONAL INSURED, the polIcy(l«s) must tm endorsed. |f SUBRQGATIONIS WAIVED.
' sub)tct to the terms and conditions of the policy, certain pollclts may requjra an endorMmtnt. A statement on this certificate doas not

confer rights to the cartincata holder In liau of such cndorsement(s).
pRooucen |
MARSH & MCLENNAN INS AGCY LLC/PHS

721W372 " 1
The Hart^d Business Service Caniar

COMTACT

NAMF-

PHONE (866)467-8730 • (888)443-6112 '
(AJC. K*. e*t»; ' '

3600 Wiseman Blvd

^n Antonio. TX 76251
E-MAfl.

j^ORESS:
WSURERtS) AFfOftOMO C0VEAAG6 HAJCS

iNsuneo' ' ' ' 1
ALMA TECHNOLOGIES INC DBA ALMA

wsuRER A: Sentinel Insurance Company Ltd. 11000' '

wsuRER a: Hartford Fire artd Its P&C Affiliatas' ' 00914

720 SW WASHINGTON ST S

. PpRJLWD OR 9720^3W6
T6 315 WSUREftC:

MSURER 0 :

tNSUAME;

mSUREP F:

THIS IS TO CERTIPY THAT TIjlE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO, THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATED.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIfi^TE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO. ALL THE
TERM^ EXCLUSiONis AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE SEEN REDUCED BY PAID CLAIMS.

XUk I MM I POUCYNUMSER i FOUCYEFF POOCYeXP
WSR IwVD I • • • fMWOOWYYY> I IMWDDWYimTYPS Of MSURANCS UMIT9IhSr

JJ&
COMUERCIAL- CENERAL LIASILTrY

MMS.ME I X [occur
^neral Liability ̂  |

EACH OCCURRENCE

bAMADETD UnTES
PftPMlSESteaoenm^oMl

UEO EXP (Any on* pwwn)

10/01/2021 10/01/2022 PERSONAL 4 AOV INJURY

OENt AGGRgOATE LIMIT APPLIES PER;

□ Scf [|]^«'
OTHER: ■

POLICY I

GENERAL AGGREGATE

PROOUCTS • COUPJOP AGO

S2.000.000
SI,000.000

' - S10.000

$2,000,000
S4.000.000
S4.000.000

AUrOWOOILE UA8ILJTY

ANY AUTO

COMSINEO SINGLE LIMIT
IE*

S2.000.000

BODILY INJURY (P«r p*rMn|

ALL OWNED
AUTOS
HIREp'
AUTOS

UtnRELLAUAB
UCESS UAB

SCHEDULED

AUTOS
NON-OWNED

AUTOS

10/01/2021 10/01/2022 BODILY INJURY (P*r aceidini)

PROPERTY OAJAAG^ ^
(P*r*ecid*n()'

TScsoir
CLAIUSr
UAOE

EACH OCCURRENCE SI .000.000

10/01/2021 10/01/2022 AGGREGATE St.000.000

>Ed X r^ntiC|nS.10.000
WORKERS COUPENSATN^
ANO EUPLOVERr UASILnY
ANY vm
PROPRIETOR/PARTNER/EXECUTIVE i—
6fflCERMEl>«ER EXCLUDED? |
(lUnKMMy In NH) I
If y^ «*MrtB* unMr |
opacRnmo:! of OPERAnONS I

ER

Kn ■
ST ATI m:

EL. EACH ACCIDENT S1.000.000
12/21/2021 12/21/2022 EL DISEASE -£A GMn.OYEfi S1.000.000

EL DISEASE • POLICY LIMIT S1.000.000

FAILSAFE TECHNOLOGY E OR
0  ' I

10/01/2021 10/01/2022
EBCh GUtch
Aggregate

SS.OOO.OOO

$5,000,000

OESCRfPTTON OP OPdU HONS /LOCA DONS / VCNICLES (ACORO 141.

ITiose usual to the Insured'a Oparations. Cartiricate holder
policy. I
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