Frank Edelblut

Commissioner

Tuly 8, 2024

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

25 Hall Street

Concord, N.H. 83381

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

Funds; 71% Federal Funds.

REQUESTED ACTION

Authorize the Department of Education, Division of Learner Support, to enier into a sole source
amendment, via change order, to a contract with Alma Technologies, Inc. (VCi# 378727) Portland, OR by
increasing the price limitation by $4,130,000.00 from $2,489,900.00 to $6,619,900.00 and adding to the
scope of services to add in the special education student information system to the statewide student
information system, with no change to the completion date, effective upon Governor and Council approval
through December 8, 2026 with an option to renew for five (5) additional Fiscal Years. The original
contract was approved by Governor and Council on June 15, 2022 (Item #128). 29% Education Trust Fund

Christine Brennan
Deputy Commissioncz

Funds to support this request are available in FY 25 and anticipated to be available in FY26 and FY 27
upon the availability and continued appropriation of funds in future operating budget, with the ability to
adjust encumbrances between State Fiscal years through the Budget Office, if needed and justified.

06-56-56-567010-71280000 State Longitudinal Data Systm

Fiscal | Class/Account Class Title Current Increased Revised
Year Budget (Decreased) Budget
Amount
2022 038-500177 Technology-Software $222,950.00 0 $222,950.00
2023 038-500177 Technology-Software 0 0 0
2024 038-500177 Technology-Software 0 0 0
2025 038-500177 Technology-Software 0 0 0
2026 038-500177 Technology-Software 0 0 0
Subtotal | $222,950.00 0 $222,950.00
06-56-56-567010-71280000 State Longitudinal Data Systm
Fiscal | Class/Account Class Title Current Increased Revised
Year Budget {Decreased) Budget
Amount
2022 102-500731 Contracts for Program Serv | $358,401.80 0 $358,401.80
2023 102-500731 Contracts for Program Serv 0 0 0
2024 102-500731 Contracts for Program Serv 0 0 0
2025 102-500731 Contracts for Program Serv 0 0 0
2026 102-500731 Contracts for Program Serv 0 0 0
Subtotal | $358,401.80 0 $358,401.80
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His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
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06-56-56-560040-21960000 ETF Administration

Fiscal | Class/Account Class Title Current Budget | Increased Revised
Year ' " | (Decreased) Budget
Amount
2022 038-500177 Technology-Sofiware $446,400.50 0 $446,400.50
2023 038-500177 Technology-Software $501,800.35 0 $501,800.35
2024 038-500177 Technology-Software $402,700.38 0 $402,700.38
2025 038-500177 Technology-Software $303,598.27 0 $303,598.27
2026 038-500177 Technology-Software $254,048.70 0 $254.048.70
. Subtotal | $1,908,548.20 0 $1,508,548.20
06-56-56-567010-30590000 Assessment & Accountability
Fiscal | Class/Account Class Title Current Increased Revised
Year Budget (Decreased) Budget
Amount
2022 102-500731 Contracts for Program Serv 0 0 0
2023 102-500731 Contracts for Program Serv 0 0 0
2024 102-500731 Contracts for Program Serv 0 0 0
2025 102-500731 Contracts for Program Serv 0 $10,000.00 $10,000.00
2026 102-500731 Contracts for Program Serv 0 0 0
Subtotal 0 $10,000.00 $10,000.00
06-56-56-562010-25040000 IDEA — Special Ed-Elem/Sec
Fiscal | Class/Account Class Title Current Increased Revised
Year . Budget (Decreased) Budget
g Amount
2022 102-500731 Contracts for Program Serv 0 0 0
2023 102-500731 Contracts for Program Serv 0 0 0
2024 102-500731 Contracts for Program Serv 0 0 . 0
2025 102-500731 Contracts for Program Serv 0 $1,345,000.00 | $1,345,000.00
2026 102-500731 Contracts for Program Serv 0 $2,165,000.00 | $2,165,000.00
2027 102-500731 Contracts for Program Serv 0 $610,000.00 $610,000.00
Subtotal 0 $4,120,000.00 | $4,120,000.00
Fiscal Year Amount
2022 $1,027,752.30
2023 $501,800.35
2024 $402,700.38
2025 $1,658,598.27
2026 $2,419,048.70
2027 $610,000.00
Total $6,619,900.00
EXPLANATION

This item has become sole source because the cost is increasing by more than 10 percent. The New
Hampshire Department of Education (NHED) is secking approval to issue a change order to the existing
contract to include the development and customization of the components of the state-wide special

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES




His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
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education reporting system, otherwise known as INHDEX IEP and its associated components and
workflows. The current special education information system is nearing its end of useful life and is separate
from the statewide student information system. This change will allow NHED to add this component to the
statewide student information system, creating one seamless System with all of the required student

‘information that can be maintained simultancously, lcadmg to efficiency, cost savings, and more accurate

data.

This reporting system will allow NHED and all NH public schools to utilize the system for data collection
and maintenance for our identified students and the records for past students, to comply with Federal and
State laws, regulations, and rules. This system will be more adaptive, efficient and effective for processing
student level data collection at the State level, implementing real time data collection for more timely and
improved analysis and reporting. This will also align with the statewide student information system that
Alma has developed for the state and will be in full compliance with NH laws and regulations around data

_ collection.

Respectfully submitted

Frank Edelblut
Commiissioner of Education

TDO Access: Relay NH 711
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Penis Goulet
Commissioner

July 5, 2024

Frank Edelblut, Commissioner
Department of Education
State of New Hampshire
101 Pleasant Street
Concord, NH 03301
Dear Commissioner Edelblut:

. This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Alma Technologies, Inc., as
described below and referenced as DolT No. 2021-030A.

The purpose of this request is to assist with the implementation and ongoing support of a web-
based state student information system.

The Total Price Limitation shall increase by $4,130,000 for a New Total Price Limitation of
$6,619,900, effective upon Governor and Council approval with no change to the original contract
end date of December 8, 2026.

A copy of this letter must accompany the Department of Education’s submission to the Governor
and Executive Council for approval.

Sincerely,

o B

Denis Goulet

DG/jd
Dol T #2021-030A

cc: Kathy Wooed, IT Lead

"Innovative Technologies Today for New Haompshire’s Tomorrow"
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INTRODUCTION

WHERFA% ‘pursuant to an Agreement —appmvcd by Govemor and Council, as'a result of RFP DolT
#2021-0300n June 5. 2023. Item 4128 (hérein after referred o as the “Agrecment™), Alma Techriologies,
Inc, (hereiriafter referred to a3 “Contractor” agréed to develnp a Departmentwide Sludcnt Infonmation
Systcm for uiilization by the Dcpanmcnl “and loca! ‘educational agencies ("LEAs™). TheiNew: Hampshire
Dcpamncnt of Education dctemined that it is in the hest interest of the organization and the constitucnts

"that it serves tc expand the'scope G réquire | 'Vendor to provide, for the developmcnl and customization of

the components of the state-wide. special education reporting system, othérwise known as INHDEX IEP
and its associated components and’ workﬂows ‘Upon-the. terms and conditions specified in the Agrccmcm

.and in cofisideraiion of payment. by lhc NHtDcpartmcnt of Fducation (hereinafler referred to. as the

“Depariment”™), cenain sums'as specified therein;

WHEREAS, pmuanl 10 the Agrccmcm Exhlbll ‘B; Sccllon 'S Change Order and the provisions of. the
Agreemenl, the Dcpartment may regucsi chang:s revisions- or enhancements to the Scope of Work at any

* time by a writicn instrument cxecuted by the pattics thereto and approved by the Govcmor and Executive

Council; 3

WHEREAS; the siate has' detcmuncd that itisin‘in the best interest of the Departinent to cxpand the scope
of the agreement with Contracmr 16 ‘exparnd-the scope of services provides pursuant to lhe terms of the
Original Agreement:

WHEREAS; pursuant to Exhibit B Section’5 of the' Agreement, Contractor may pmpose a change within

- the scope of the Contract by written Change Ordecr, identifying any projected impact on'cost, the Schedule,

and the Work Plan;

WIIERI;AS the Contractor and. the Dcpanmcm have- agrecd to amend the Agreement:in certain respects
and to memorialize the. terms of tl'us agrecmient. by cwceculmg this Change Order, {n:fcrrcd 10 herein as
Change Order 17

'WHEREAS, the Department wishes to add-in th¢"development and customization of the spcc1al education
_informatidn system;

'WHERE,AS _pursuant to Exhibit By, Section S'of the Agreement such changcs to the Agency’s agreement

misst be approved by the’ Dcpartmcm -and the Department of Information Technology:

WHEREAS, the Contractor ‘agrees:to pmvtdc the” developmcnt ‘and customization of lhe iNHDEX IEP
components and associated workflows and fo conform-to ‘the’ specifications as sct forth in this Changc
Order 1. thie Statement of Work is sct forth in Exhibit:B-1 and the Price and Payment Schedulc is set forth
in'Exhibit C;

WHEREAS, the -Contractor -further- agrees to. develop auto-login feature within the Alma studcm
information system (S1S) to allow for intcgration with the Canibium Family Poral as set forth in Change
Ordcr the Statcment of Work is set l'onh in Fxh:b:t ‘B-2-and the Price and Payment Schedule is set forth
in Exhibit C.

State of NH Contract Dol T #2021-030A i

Date:

Page
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WHEREAS the contraétor has identified that the additional impact on cost attributable to Scope of Work
set forth in this Change Order is equal to $4,130,000;

WHEREAS, the Depanment and the Contractor wish to increase the Contract price by $4,130, 000 to bring
the total contract price to $6,619,900;

WHEREAS, the Department and the Contractor seek to amend and add additional obligations and duties
of the parties under the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:
1. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by i mcneasmg the'

Price Limitation by $4,130,000 from $2,489,900 to $6,619,900.

2. Capnahzed and defined terms used herein this Change Order Amendment shall have the same
meaning as set forth in Exhibit F “Terms and Definitions”.

3 The Agreement i is further amended as described below:

“The contracting Officer for the Department Agency for the Change Order is Melissa
White, Director of the Division of Learner Support.”

State W DolT #2021 -OBOA
'Contract r's nmais

GDSW&H\IO}QMH 13
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EXHIBIT B-1
Statement of Work (SOW)

Exhibit B of the initial Statement of Work shall be amended as follow to include an additional
Statement of Work:

Section Number 1. Statement of Work

With this Change Order, Department will add to the deveélopment of the New Hampshire
Departmentwide Student Information System (8§18), known as the Initiative for New
Hampshire’s Data Exchange (iNHDEX), the development of a specific information system
for special education purposes. This will replace the cutrent antiquated system that has not
been able to adapt to the changing federal and state reporting guidelines, nor the needs of
local education agencies. This special education information system, iNHDEX IEP, will be
compliant with all federal and state laws, regulations, and rules, and will be utilized for the
approximately 36,000 students with disabilities as well as 75,000 inactive students that are
current NH students ages 2-22.

The development of the INHDEX [EP system will include scheduling and implementation
support associated with required platform upgrades/migration; planning and training '
assistance to client staff for newly requested features requiring an environment change and
documentation of recommended changes. Transfer of data from the current system, the New
Hampshire Special Education Information System (NHSEIS) into iNHDEX IEP.

Implementation costs include all fees associated with the developmenl and customization of
the iNHDEX IEP components and associated workflows. All services and support provided
during implementation including, but not limited to consultations, documentation, discover

and design, and configuration of validation rules and workflows, are included.

Ongoing and hosting costs include the licensing and maintenance of all applications detailed
in the Scope of Work, as well as hosting and operational fees. Ongoing support and access to
support resources are also included in license fees.

Training Costs include state level and district level training,
Deliverables will include:

+ Establish the UAT environment while working with Department stafT to evaluate
current workflow and refine, while including all federal and state Individualized
Education Program (1EP) data coliection requirements.

» Integration with the iNHDEX data system

» Development of Local Education Agency (LEA), School level, and Department
Education Agency (SEA) validation capabilities.

» Identifying logical opportunities to use Artificial Intelligence to promote time saving
and/or insight.

Departmem of NH Contract

Date:

Page
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1 - Comraclor"s_lmt_lla“ls:

Dcpartmenl scmces retmburscrncm tools:
s Parent facing commumcatlon and .user. lools and ‘access;
. Lmkmg 1EP. and SIS data for Alrna S18 customels i

= hiitial Pilot Training with’5' days ol‘trammg for statc level vsers; and ) day oflrammg
for district level Specnal l'ducanon Managcmcm Syslem users within each of the five
reglonal groups (lO days lolal),;, N - ! . ¥

. ‘Coordmalmg and prowdlng prescntallons at regular data-guality, évents, mcludmg "but
“not limitéd 10, monthly wcbmars and annual data ‘confercnces.

‘Section Number 2 ;-'Bus_inms=an'd.:'l:'é"£_l1ﬁi¢falf:,liéﬁ?:"iré ments
Rusiness and; échnical Requirémenis smendments are identified-in Exhibit A 1o tbis Change Ordet .
Section Nuriiber 3. Activity, r‘fé|ivémﬁ'lefsﬁaiM‘i’legzane

The' fo‘lowmg outlincs cach phasc of thc |NHDl:.X IEP pI’OJCCl along with ¢ritical miilestones
. andtimelines. Alnia wil] appoml a project manager (Contraclor s Project Managcr Y who shall
be resmnsnblc for collaboralmg with- thc Depanmentito ensure that alt Deliv crables (as more
lullynsci forth heréin in-Phase Ailhrough o bclow) ar¢ producéd. pursuant to the terms of this
‘Agreement.. 3 -

Alma-will intery |ew Dcpanmcnl stal‘! and review relévant antifacts provldcd by, Departmcnt to
produce summaries of- ﬁndmgs for. top:cs I:sled in'the phascs below. Summaries ofthe findings
will bedelivered.in.written’ ‘format. rThe Bepartmcnl will review the summary- of findings aiid
provide promp: feedback to-Alma. - l'-’or each Deliverable, Alma will prepare_a final goals
summary rcasonably |nc0|poraung 5uch fcedback: (for- dach. Deliverable,  the: “Déliverable
Gaals}).: The Depaitient: will u.\m.w each "Detiverahle Goal and, within five'(5) business days
from_ thc datc of delivery;: lhc Dcpanment wnll noufy Alma ofi its approval or rcjccuon of such
Delwerable Goal. If the- Dep:mment u:jecls any orallofa Dclwerablc Goal, Alma shall have
five (5) business days- from thé.date- of dclwcly to pmwdc revised Dclwerablc Goals to the
Dcparlment Af the' Departmcnl'"docs not prowdcmoucc of-approval or-rejection “within the
‘rcquwcd!tlmefmme (whthér for the. ongmal ‘Defivérable Goals or any revised- Delwcrable
‘Goals), the “Dclwcrabl Goals shall beﬁdccmcd approvcd by the Department.’ Departmcnt
reserves the rlghl o1 acccpl or reject any,[)clwcrablc Goals ai its sole discretion, provided that.
(i) such dlscrcuon i5 cacrcuscd rcasonably and'm ‘good *faith and (ii) in the event Dcpanmenl'
dots, not approve -any.: Delwcrsblc Goals ‘Department shall provide a -writtcn detailed
e\&plananon along with such rejecnon and'the -parties-shall meet in good” fauh 1o dcvclop
_apphcablc Dclwcrablc Goals acceplable lo Dcpanmcnt

" For ench‘Dclwerablc Goal approvcd by the DepaﬂmenL Alrna will- prowdc the 'Department,
in “writing, requlrements reasonably. ncccssary to complcle such Deliverable based on ‘the
approved  Deliverabic Goals (for each. Dcliverable,, the “Proposed Requlrcmenls,) The
Dcpartmcnl will’ rev:ewflhe Proposed Reqmrcmcnls and_“within ten (10) business days of’ lhe
date Almadelivers any’ Pmposed Requnrcmcnls Deparimem will notify Almaofi us appmval
‘or rejection of each: Proposcd chutrtmenl Wik Dcpamm:nl does not prowdc niotice of approval

State of NH Coritract DolT #202!-030A Ty " e
Date:= Z t‘u ,! ‘f c
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“vmi L .'Once-:a--fcamm 'sfid- eloped; Al a’ “shall- provide thc'Dcpartmcm swith:zsandboxes, for. isser. ;
Tk g and training fo catiirés: The; Dcparlmcnt reserves the: nght 10°8cECPt O or rcjécl
A S ;nny proposcd Requirements ut its ';olc dtscrcuon, provnded that (l) such dls_cret [ n" ; }
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. : - for tcstmgfand val:dauqn..of lhc system any poruon of thercomplctcd System falls to:
B lntcg_'mt_é‘;with ﬁlhér qombo én devcloped by Aima, lhc Depanmcnt shall prowde a wntten
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» Deliver LEA and SEA validation capabilities;
¢ Begin test of dam colliection mcludmg but not fimited to parent, student, LEA smff
" non-LEA stafFIEP:contributors; siifrogate parents and advocate information;
- »  Defining student’s meastrable ach;cvcmt:m.s and goals;

o Generation of ¢ draft and approved: PDF documents, and definition of PDF layout v:a
code based on- Dcpanm:nt s current and.desired practices;

. Vnew of-data: dlctlonaryll EP dcﬁmt:on
e Provide seoufe wuser logm and uulhenncatiun-

e Provide usér: managemcnl finctions, roles and permissions for the user types' LEA
staff and SEA useérs;

* Allowing LEAs ‘and Department to  monitor LEA progress with the followmg
functionality:

Auzqrpnhcﬁ“ﬂ'udits of IEP-dsta per LEA

Autornated aidits of |EP data statewide

“[DEA ‘indicators of monitofing per LEA.

‘IDEA indicators of monitoring statewide

Invalid/incongruent data (c.g. IEP ptacement vs. school enroftment)
Oversll and by district [EP counts

‘Department.notes

o 0O © o O ¢

" Phase C begins March 2025 with Feature Delivery in March 2026.
Deliverables of Phase C include:

e Defining the' 1EP workflow cagabilities for LEAS;

e Identification of logical hocks for-time saving and/or insight generating' Al to be
included either-as part of Phase C or at a later date:

Béginning initial pilot LEA IEPs and SEA data collection tools including:

o Collection of pirent'and LEA signatures for [EP approvals
-0 Detérmining éducational placement

o Supporting documentation, attachments, and links

e Validation of data oni-input;

» Earollment history view;

» Implemeéntation of schedule services and/for virtual mectings;

o Distribution of IEP.information 16 designated staff functionafity;

Statc of Ng Corl?'na Dol T £2021-030A
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‘Progress monitorifig agdinst measurable schievement and goals with manual updates;

"LEA 1EP creation’and submission dashboard including implementation stats'such as
number of: IEPs, demographic-data and services provided;

Create LEA TEP functionality to allow LEA to tdcnllfy any IEP that has been rqected
by the-parent;

Migration of LEAs by Loglcal ‘Group- to .iNHDEX IEP during School Ycar 2025—
2026:; :

Migration of Departrient student-data from current NHESIS system into the iNHDEX
1EP system;

Create. referral and evaluation tools with the ability to assign needed evaluations,
collect ‘dociments'to cotsent (o evnluate collect évaluation documents and fi ndmgs,
d:sposrhon of référmral, docurment meclmg attendecs and outcomes,: gencratc and sénd
“written tind pnor ‘notice (outcome) document; hotd and ‘document: dclcmmauon of
disability, ldmmfy needed- evaliations based on suspected disability, refer student,
request consent-to evaluate, schedule detcrmination of a disability mectmg, and
scheduling evalustions;

Time based recreview prompt -and add to workflow (annual review, triennial .re-
 evaluation) and umelmdworkﬂm\ tmckmg and ability to track overal] and by dlstncl
-overdue tasks and ‘processces;

.PrDVIdmg'hmnzm*mdlor computer-generated translations where each is'af:pto;)riate. )

Phase.D begins January 2026 with:Feaiure Delivery in July 2026.

" Deliversbles of Phase D:include:

Department Services reimbirsement teols;
Parent faging tools'and access;

Release of entire SPED:platform in phascd approach;

Linking SPED and SIS Department data;

Linking SPED and SIS data for Afma SIS customers;

Consume. 'NHDEX student datapoints 16 validate student SASID, pre-population of
demographic data,'cnrollment history, input to structured datapoints;

" Capability to'édit and manage constants/optians lists;

F unctlonnlb to. nllow the Department to commaunicate to the parents of students with
disabilities.  Districts will nced to .provide: and manage parent communication
informstion and/or: BOCESS for such funcuonnﬁty to work properly;

Utilization by-other studént-information systems to show accomimodations in class
roster.and in gmdmg, and TEP information on IEP discipline and incident creation;

State of NH Cpntract Dol T #2021-030A
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s Provide the lmpIemcntahun -and :monitoring funcuonnhty for districts to- document
provision: of services and fo'invoioe “Departmeni for provision of services;

* Monitor progress. agn.mst'measumblc'nchtcvemcm and gdals automated from Alma;

¢ Aliow-LEAs to'manage. Medtcand blllmg with’the {unctionality to collect ¢onsent: to
_ +bill Medicaid. to documcm provision of Med icaid biltable sérvices and service codes,
,'and to manage Medicaid'service codes and biflable services:

» Provide user mangggmc_n;.fqul_nqn; for surrogate parents, advocates and-students;:
» * All SEA"iind LEA functionalityis-live:
* Conlinue executing a training plan for IEP workflow management;

e Ongoing maintesiancesand support beginning' July 2026 where all SEA -and LEA
functionality is live and continiied trdining plan for TEP workflow management..

Section Number'4 The ﬁcparﬁncﬁt‘Coﬁim&-Mi‘hit‘ger for Change Order 1

The Department shall assign a Con:mct Manager who-shall function as.the Dcpartmml s
representative with“regard - Contm:l administration of the deliverables outlined in this
Change Order Amendment: The Departmmt Contract Manager and the Department’s Pl'O_]CCl
Manager for- fNI-TDEX JEP as deﬁned by this Change Order Amendment is:

Brandy Quinn-Richards
603-271-2178
brandy 5. quum—ncha.rds@doe nh.gov

The Department Project: Mnnag::r s for INHDEX IEP dutics shall include the following:

Leading the. 'Ni-fDEX [EP. Project; -

‘Engaging ahd managing all. Contratiors’ working on the INHDEX IEP Project;
Managing’ sugmﬁcant issu€s and nsks for the INHDEX TEP Project;
Revncwmg and acccplmg Contract Deliverables outlined in the change order;
[nvoice sign offs for costs retated to the INHDEX-IEP Project;

‘Rev:ew and appmvnl of Changc ‘Orders for the INHDEX TEP Project;
Manngmg stakeholders’.conicerns; regarding the INHDEX 1EP Project.

¢ 5 8 v 8 s ®

Section Number 5: Work -i"lgg ;

The ‘Conitractors’s ‘Project- Managér:and, the” Dcpartmcm Project manager for iNHDEX TEP
Project shall use commercially reasonnble ‘efforts to finalize the Work Plan set forth in Exhibit
A to this'Change Order ‘within, Slxt)' (60} days: Dfter the terms of this Change: Order. have been
approved by Govérnor’ and’ Couiicil and firther refine thé tasks required to lmp!cmcm the
iINHDEX '[EP Pro;cct. Continued- dcvelopmcnt ‘and manggement of the workplan is a _]Otﬂt
effort on the pan of thé Contractor and statc project managers. The contractor hereby-agrees
to undertaking all necessary - nndrreasouablc measures to collaborate. effectively with
Department to develop,’ dwgn, customize-and implement. ‘the iINHDEX IEP Project to satisfy

State of NH Contract. Dol T #2021:030A

Date:.
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; mngrnnon to the new pm

the:  specifications of Dcpamnenl nnd o' ensure-that the’ funcuoaallty and’ pirameters of the
'NHDEX IEP Project allow for cffcctm: and cl‘ﬁcncm inpiits for a)l 1EP daa that is necessary, -

reasoiiable or requlred to'be- collccu:d by the Dcpartmcnl in order for Department to fulﬁll is
obhg;mons undcr state. and federai law

ALMA and Dcparunenl ag;ree to start. with-a decp dtscovcry covcnnu the current-and desired
‘end-to-end pmccss for subm:ssmn .and certification of special educdtion data (Phase l) The

goa!of phase. 1 is-to document ‘the:as- -is"and to-be procesm that.congider the aviomation ‘of
submission and data- vahd:nmn, €rvor, handlmg and’ warmiings. -The | process and' daln vahdnuon

rules. w:ll drive the dmrgn for the state porusl for bolh lhe Department and dlsmctslschools. In

additid:i any opcrntsons changcs farthe Department or district/schiools will bé identified enrly

for commimnicaticn and- tmmmg plannmg

Almn s design bmld{plan is. bascd on a8 rclcase plan to mitigate risks associatcd with lhe

-

Section N_‘:‘lrnber 6.‘.Trninir§g

Training for the NHDEX«mP;pfﬁjee‘u” -

Trammg costs spccuﬁed for lhe"lNHDEX IE.P ‘at the state level, as'well as state<funded: dlstnct
pmject reflect Alma's’ rccommmdcd training including

Initial Pilot Training

* . 5.days training for smle level u$crs
s |dayof !mnmg l'ordlsu-;cl Icvcl Specml Educuuon Management System uscrs within
each of the. ﬁve regxonal groups (5 days total)
Additional Training to be k\li_ggic'd-'\'\'rim-l_ncruncnml User Migration

e 5 daysof training’ for statg lev cl uscrs
* 2 days of training for: d:slru:t levcl Spec:al Education Mzanagement System usérs
wlllun each of thefive, reg:onnl group (10 days total)

Alina will coordinate and- prcscm at regu.lz:r data quality évents; including but.not limited. to,
monthly webinars and annial data confcrenm

- Section Number 7. Exhibm'lnoorporntcd ,byRefenncei

The following exhibits (1demtil ﬁcd as “Agency Compllancc Documents™ are hereby -
incorporated by referente into this. Chnngc ‘Order ds though-fully set forth together herein:-

e Exhibit')- Commctor Obhganons
. Exhibit2- Fodcm] charmcnt and Suspension®

Dite:

P

." State of NH Contruct DolT #2021-030A,

. 2 !ﬂlzq - it
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. ®  _Exhibit'd - Anlhlpbbymg

° : Exh'hn 4 *nghls fo Inv chtions Made Undcr a Contmct, Copy Rights and )
Conﬁdcntlallty -

‘s Exhibit5 - Féderal Fufiding Statément

‘Section Nimber 8, Dzﬂrvm}iw’ﬁwmwmir’ﬁ ACCEPTANCE

8.1 Noo-Software: and Wriﬂcn Dehvernbla Review' and Aceeptance
" The terms of Section 4:| -of Exhibit B of the. -Agreemient shall apply 1o this; S0W,
provided that foF’ purposcs ‘6f- thls SOW the’ term “Requirements™ shall replace the
term “Test Plan -in'sich: secwn :

82 -. Software Delivernbles Revicwadd. Acceptnnce

The terms-of Sectlon 42 of: E.‘(hlbtl B:of the Agmcmcnl shall apply to’ lhts SOW
provided" lhat for. purposcs ‘of . ths SOW, .thé: térm. “Requiremenits” shall- replacc the
term “Test Plan® in ‘such-Section:

<83 'Number of an'ernblcs

- Unless the Department. omcrwlsc specifically sgrees-in wiiting, in no event: 'shall:the
Contractor ocrufy for- tt:stmg and. dclnvcr to' the Department moré than’ thrée ('3)
Delwcrnbics for Teview: or tstmg at- one ume As the Departmcnt aocepts a

the Dclwcmb!m e\cecd three - (3) at 'a’ time without the authonmuon of I.hc
Department. .

L]
’,

84, ' Conditional dnd chondmonal Acceplance
" The. terms of- Section 4.4, of:Exhibit,B of the' Agreement shall apply-to th:s SOW
- provided that for:purposes: of. lhI.S SOW: the:térm “Requu-emems" ‘shall. rcplace the

term: “Tcst Plan™ m such sccuon

iSection N’i-inbu-s Vendor + °

+

By-no later than Scptember 1, 2024 Vcndorshall f‘urmsh at no gdditional cost o Department,
a surcty bond‘in an amoimt. equal to the. aggrcgum ;smount of. 5300 000 set forth on Exhibit D

bcreto (5300,000) (the™: 'NHDEX !EP msolvem::y Bond") The iNHDEX IEP- lnsolvency Bond
shall be p:lynhic to the Dcpartmcm in lhc cvcnt thc Vendor becames unab!c o perform its

_____

: -commcnc:ng on: the: Eﬂ'cctwc Datc and cvpmng on- lhe second {an') afiniversiry. of the

Effective Date (thc 'NHDEX IEP Bond Paymcni Window?), ‘provided that such NHDEX

'lEP Tnggcrmg Evcnl is'hot caused in wholcor in parl, by (D nnyjudgment renderedin fivor
‘of the' Dcpamncnt or ammmts pa}'abie ini connection ‘with any'settlement or other disposition

of a-claim ‘asserted. by lhc Depumnmt or(11): the Dcpa.rtmenls non-perforinance. with..its

‘obligations pursusnt to this. Agreemeiit, incliding any: failire by the Dcpamncnt 10 timely pay

Contractor all fees when, due pursuant 16 this -Agreement. For clarity,-the Department ‘shall
only be, entitled to recourse: pursu:mt t6 the INHDEX .IEP Insclvency Bond if the Departient

'Smte ofNH Contmct Dol'l‘ #2021 -030A .

Date:
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‘n b

Bond upon Comraclorclmuaung‘user acceplancc leslmg of . fun:uonaluv ullllznlmn of: lhe o

|NH\PEX IEP soﬂware by al!’school’dlsmcls i lh”’ late ‘of New! Hampshuremhc Release

i dless of.».whcther the fNHDEX IEP-Bond Paymenl Wmdow has explred al
P R e

: X
Evclehal occurs pnomo th 'earher of the! |NHDEX IEP Releasc Mllcslone and thc cxptrauon

"(:of lhe iNHDEX lEP Bond Paymcnt Wmdow _lhc |ssucr of lhc lNHDEX IEP InsolvencyzBond

lmplcmcnlauon S rwces 'not ye pcrformed 'asioflhe date of the occurrencc ofthe IN”DEX- o
.0 a“r‘iz’amounl not.. 10 excced “the lotal value. of the INHDEX IEP—
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EXHIBIT A - INHDEX:IEP BUSINESS AND TECHNICAL REQUIREMENTS .
*System Integration

The iNHDEX IEP system.must- n:nsonably ‘integrite. (rt:a! time) with the SSIS and include all area,
district and school confgmauon data, and hierarchical strutture-for-schools.

Prior to the launch of the solution components,” Dcpanmcnt will be able to access a. UAT environment
to-validate the feature, sets"and: «dala. Once:the' -System is ‘feleased, the UAT plan for a featurc-that
impacts” Depastment’ is- ‘défined’ based on.the scope.of the feature- ‘improvements. Sandboxes are -
available for user acceptance lcsung and training features. }

Customizabie Calculntions.

‘Provide- customizable- daily- mcmbersh:p,)adcquucy “bid,. state special education aid, court ordcred
placertient, and cpisodes of tredtimeiit calculations.

Qgtn‘ Validation

Data validation portal must include ariomalies for each district and school, haven task list for items to
correct, with the ability 16 certify the data 'at multiple-levels rind custom validation rules.

Data Reporting
‘Data chorlmg Portal mist includ€ federal and siate reporting requirements, migrate existing state’ and

federn! reports to new plarfmm. comply with HIPAA and FERPA as well as Department mppn:ssmn_
-rules, the ability to run ed-hoc WPOItS. lists and mulll-ycnr analyses.

Dath Collected

Data Points that ‘Dcpartmcht-wﬁuld‘,ii_ke to'include bt not limited to:
» Student

Namé

Studesit [D

Datce of Birth

Gender

Q 0 o ©

State of NH Contract DolT #2021-030A

Contractor’s:[nitials: ﬁ za . .
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Grede

School

Language
- District of Liability
Town of Residence

Court Placément Date
Episode of Tréatment Date:

o Student Validated

Contacts Information

0O 0o 0 ¢ 0 o0 o

o Name
o Relationship
o Address
o Ad Hod'Option
Eligibility Process
Referra) Date _
Parents} Consént (o Evaluate Date
Evaluation Summary
Evahuation Report Date-
Current Eligibility Date

©c 0 0 0 0 ©

Current Disability [dentifications
1EP Process

o IEP Team *
¢ Cese Manager
¢ LEA Represeritative.
1EP Cover/1EP Information
1EP Meeting Date
{EP Begin Date

- [EP End Date

Amendmént Date
Meeting Reason
o Present Levels

State of NH Contract DolIT #2021:030A.
Date: %M Y s
Contrac 's inmtals: -

Page
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0O 0 0 0 0 0 o o©

o

Special Factors

Trensition Planning’

Goals & Ob__ioéfi\'m'

Accommodations and/or Mpdiﬁcmjo_m
Services, Aids & Supports
Non=Participation Justification

‘Extendéd School Year

Program_‘ Placemént
Propose/Finatize TEP

o Servicés Plan Piocess

o Cover-page
o Team -
o Scrvices Plan'Corponéris
o. Create Draft Services Plan
o Create Final Services Pian-
e Documerits
o [EP
o [EP4dtaglance
"o Letterof Consent
o Evaluation Summsﬁ;jﬂRéﬁoﬁ
o Progress Repont
o Eligibility Deterhination Documeiit
o Service Plan '
o Annual [EPs/Services
o IEP Team Mecting Notice
o IEP Signed
o Writtén Priof Notice

s  Schools within District
*  School System Informiation
s Inactive Students-

¢  Users withing Districts.
¢ Student Transfer Information

State of NH Contract Dol T #2021-030A

Contracior’s [nitials: /é, ini
Page
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- Page

* Program Approval |
o ‘ngram _
Provider-
Status
‘Start Date . . _
EndDae =
Disabilities . -

Minimum Age”

© 0 0

0O Q0 0 O

o Maximiim Age "
# Finncial Summiry,
o -Invoiccs

- o Court Ordcn':d ‘Documients .
. Repons for Districts .
' o Emd of Year- Rebortiﬁg
Post Schiool Quicoriie Labels
.Annual Fmanc:al Summ:u)
Parpt}t Partal -Ar;!lons )
Pirrent Portal Docirierit Actions -
‘Parei Poril Edg Ins-
- Service Logging .
Logged Related-Sérvices
Start Log Bosk Report
-Child Cont’
Discipline Record -
Exiting
Progiam Cdpacity ** -
‘Address and Mailing Eibels:
Duplicate swdet
Related Services -
Data Quality Réport __
'Active Studen( Listing:

o 0 © 0 0 0 o 0,0 0 0 .0 Q o-'o_cf_ ©

*State of NH Contrect DolT #"02|-030A T
‘Date: =
'.Contmctor s Imlmls
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o ~Special Trinsportation -
o lriactive Stident List
‘0. -Supports.: for Personnel- o
‘o Projected: Eliiibility -
o “Projscted IER Mesting
:Data Miggation

: Mlgrauon cnpablhnas fur austmg da!a and dmgned o cnsurc 8 smomh transmon from Isgacy systems 0

ten yeers of daln into'the- iNl-[DEX [EP systern

Dgtn Dictionary ) .«

Provide a public interface for datd d:cuonary ofall elefments pmv:dcd Provide a data- guvcmance inferfoce
‘for dmn stcwnrds to manage thc data clcmcms lhey govem

Parcnthuardlan Access

Provide a pamnl porml that « cnn be acccssed through seture login credential. ‘Designed with customizable
roles and perinissions with Department dctcrmmmg whal information will be displayed in thc portals
Alma adheres to.the data’ pnvncy requlmnents through the NH Student Privacy Alliance:

Access to' the ability to uuhze Almn s Suney “Yool, for parent/guardian surveys, and for:reporting on
‘required mdncators .

The panties hereby mcorpumte by mfercncc, a8 lff'uily set foith hiérein; the following pamgrnphs of Exhibit
* B; Attachmeiit 1 of the: Agrecmcm.

L™

. .Hostmg-()_pgmhons‘;;_

. *D*|m Rgs'éo_\"c{jj;

o Séourity; ;

s Ongoing Mﬂlulermm:e nnd Support:

. Dcdxcaled Custnmcr Scrvu:c Mangcr
e Resolution 'I_"'mes,,a_gg; =

*  Urgent Reguests.

Stmc of NH Comract Dol T #2021 -030A
Datc o -
Con T slmunls .
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EXHIBIT C-1
PRICE AND PAYMENT SCHEDULE

Section Number 1, Contract Price

Amcnd Sectivn 1.8 of the State of New ITampshire P-37 General Provisions by increasing the
Price Limitation by $4,130,000 from $2,482,900 (0 $6,619,900.

Section Number 2. Payment Schedute
iNHDEX IEP Project Pricing:

This is a Not to Exceed Contract. The total change order value is $4,130,000 as indicated in
Section 1.8 of the State of New Hampshire P-37 General Provisions for (he perind between
the Effective Date through date indicated in P-37 General Provisions — Block 177 Completion
Date. The Contractor shall be responsible for performing its obligations in accordance with
the Contract. This contract will allow the Contractor to invoice the Department for the
following activities, Deliverables, or milestone appearing in the price and payment tables
below. o

Payment schedule:

e $900,000 will be invoiced by the Contractor to the Department within 60 days of
approval of Governor and Council for Phase A and Phase B development activities.

e $445.000 to be invoiced by the Contractor to the Department by March 30, 2025,
upon completion and delivery of Phase A deliverables.

o $540,000 to be invoiced by.the Contractor to the Department by May 1, 2025, for
iNHDEX iLP license and hosting fees for school year 2025-2026.

o $445,000 to be invoiced by the Contractor to the Department by Septcm ber 30, 2025,
upon substantial completion and initial delivery of Phase B deliverables.

«  $570,000 to be invoiced by the Contractor to the Department by September 30, 2025,
for Phase C and Phase D development activities.

o $610,000 to be invoiced by the Contractor to the Department by February 28, 2026,
for Phase C and Phase D development activities.

e $305,000 to be invoiced by the Contractor to the Department by July 1, 2026, upon
completion and delivery of Phase C deliverables.

o $305,000 (o be invoiced by the Contractor to the Department by July 30, 2026, upon
completion and delivery of Phase D deliverables.

e $10.000 to be invoiced by the Contractor to the Department upon compietion and
delivery of the statement of work set forth in Exhibit B-2. :

State of NH Coptract DoIT #2021-030A

Date: Z( / / & L/

Contractor’s Initials:

Page 19 of 21
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Limitation on Price

Total cost of the Change Order shall not exceed $4,130,000 and the total cost of the Agreement,
including the scope of work in this Change Order shall not exceed $6,619,900. '

Funding Source: Funds are available in the following accounts for Fiscal Year 2025 and are anticipated
to be available in Fiscal Years 2026 and 2027, upon the availability and continued appropriation of
funds in the future operating budget, with the authority to adjust budget line items within the price
limitation and encumbrances between fiscal years through the Budget Office if needed and justified.

06-56-56-567010-30590000 Federal Accountability

Fiscal Year Class/fAccount Class Title Total Amount
2025 102-500731 Contracts for Program $10,000
Services
Subtotal $10,000
06-56-56-562010-25040000 IDEA-Special E,d-Elcm_/Sec
Fiscal Year Class/Account Class Title Total Amount
2025 ' 102-500731 Contracts for Program £1,345,000
" Services
2026 102-500731 Contracts for Program - $2,165,000
Services
2027 102-500731 Contracts for Program $610,000
Services j
Subtotal $4,120,000
Total $4,130,000

Method_of Payment: Payment will be made upon invoices to be submitted as outlined in Payment
Schedule and supported by a summary of activities/completed deliverables that have taken place in
accordance with the terms of the contract. If otherwise correct, payment will be made for 100% of the
invoice. A final invoice is due within 30 days of the end of this contract. Invoices and reports shall be
electronically submitted to:

Brandy Quinn-Richards
brandy.a.quinn-richards@doe.nh.gov

State of NH Contract Dol T #2021-030A

Date: 2( 2(2 ‘/
Contractor’s Initials: >
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Exéept as provided herein, nll pm\nsx)ns of the’ Agreemcnl shall remain in full l'orce .and effect. This
Change Order ,shall take cﬂ'oct upon the appmval dntc From the Governor and the. E:(ccutlve Council.

IN WITNESS WHEREOQF - the! parucs hnve hereumo -set-their hands as of the day end year first:gbove
written.

CONTRACTOR

A NHE e 2304

Andrew Herman! Chief Executive. Ofﬁccr
.Alma Technologices, Inc.

STATE OF WL
. Date: _7/11/2024

ank Edelblul, Commissicner of Educnlmn i
State of New Hampshire
Departmeént of Educition

The preceding Amendment, having been reviewed by this office, is approved as to-form, substance; and
execution.

Approved by th¢ Attorney Gené'rnj

%M Ao S — Date: 7/11/2024

Ellzabeth A. Brown -
State of New Hampshire, Departriient of Justice -

State of NH Contract DIT #2021-030A

Date: . i

Contractor’s [nitials: ~ _
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DocuSign Envetope 1D: D1EESSAD-AS18-4179-A2A9-BE1AAB352430

ACTION BY UNANIMOUS WRITTEN CONSENT
OF THE BOARD OF DIRECTORS OF
ALMA TECHNOLOGIES, INC.

The undersigned, constituting the members of the Board of Directors (the
“Board™) of Alma Technologies, Inc., a Delaware corpordtion (the “Company™), pursuant to
Section 141(f) of the Delaware General Corporation Law and the Bylaws of the Company,.
hereby adopt the following recitals and resolutions by written consent, effective as of the latest

date set forth below:

1. Approval of Amendment to Commercial Agreement.

WHEREAS, the Company desires to enter into an amendment to the
Statewide Student Information System Agreement with the Department of
Education of the State of New Hampshire the “Cominercial Agreement™); and

WHEREAS, afier careful consideration, the Board has determined that
the terms and conditions of the proposed Commercial Agreement are just and
equitable and fair as to the Company and that it is in the best interests of the
Company and the stockholders of the Company to enter into the Commeicial
Agreement subject to the terms agreed upon by the parties,

NOW, THEREFOR BE IT RESOLVED, that the Commercial
Agreement is approved in all respects in substantially the form attached hereto as
. Exhibit A;

RESOLVED FURTHER, that the Chief Executive Officer of the
Company, Andrew Herman, is hereby authorized and empowered for and on
behalf of the Company, to execute the Commercial Agreement; and

RESOLVED FURTHER, cach officer of the Company is hereby
authorized and empowered for and on behalf of the Company, 10 execute and
deliver any and all other documents, papers or instruments and to do or cause to
be done any and all such other acts and things as may, in such officer’s judgment,
be necessary, desirable or appropriate and consistent with the best interests of the
Company, in connection with the consummation of the transactions contemplated
by the foregoing resolutions, the authority of such officer to be conclusively
evidenced by his execution of any such document, paper or instrument.

{Reinainder of Page Intentionally Left Blank]
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DocuSign Envelope 1D; D1EEBGAD-AB18-4179-A2A9-BE1AABI52430

. 5 .
IN WITNESS WHEREOQF, the undersigned have executed this Action by Written

Consent effective as of the latest date set forth below.,

DIRECTORS:

Indrw tuman

Andrew Herman

Date: 07/02/24

Theresa K. Crane

Date: 07/02/24

Date: 07/02/24 - Bradun fuwman

Braden Herman

Date: 07/02/24 Pifosd Eodinsifonf

Michael Eidenschink

Date: 07/02/24 S alomow. Middarl Blaer
Michael Oliver

SIGNATURE PAGE TO ALMA TECHNOLOGIES, INC.
ACTION BY WRITTEN CONSENT OF THE BOARD OF DNRECTORS
GDSVF&H\0432242.1



CERTIFICATE OF THE SECRETARY
OF ALMA TECHNOLOGIES, INC.

I, Andrew Herman, hereby certify that |1 am duly elected Secretary of Alma
Technologies, Inc. | hereby certify the following is a true copy of an action by unanimous written

consent of the Board of Directors, executed on July 2, 2024,

VOTED: That Andrew Herman (may list more than one person) is duly authorized to enter into
contracts or agreements on behalf of Alma Technologies, Inc. with the State of New
Hampshire and any of its. agencies or departments and further is authorized to execute
any documents which may in his/her judgment be desirable or necessary to effect the

purpose of this vote:.

I hereby certify that said vote has not been amended or repealed and remains in full force
and effect as of the date of the contract to which this certificate is attached. This authority remains
valid for thirty (30) days from the date of this Corporate Resolution. | further certify that it is
understood that the State of New Hampshire will rely on this certificate as evidence that the
person(s) listed above currently occupy the position(s) indicated and that they have full authority to
bind the corporation. To the extent that thére are any limits on the authority of any listed individual
to bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

DATED: 07/08/24 ATTEST: M v

Andrew Herman, Secretary

GDSVF&HW0432238.1



State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan. Secretary of State of the State of New Hampshire. do hereby certify that ALMA TECHNOLOGIES, INC. is
a Delaware Profit Corporation registered to transact business in New Hampshire on July 15. 2019. | further certify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business [D: 823508
Certificate Number: 0006726711

IN TESTIMONY WHEREOQF,
1 hereio set my hand and cause to be affixed
the Seal of the State of New Hampshire.

this 27th day of June A.D. 2024.

David M. Scanlan

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE {(MMW/DD/YYYY}

06/27/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S},
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
MARSH & MCLENNAN INS AGCY LLC/PHS | NAME:
72160372 PHONE (866) 467-8730 FAX
{AJC, No, Ext): (AJC, No):
The Hartford Business Service Center .
3600 Wiseman Blvd E-MAIL
San Antonio, TX 78251 ADDRESS:
: INSURER(S} AFFORDING COVERAGE NAIC#
INSURED INSURER A : Sentinel Insurance Company LId. 11000
ALMA TECHNOLOGIES INC DBA ALMA INSURER B ; Hartford Fire and lts P&C Affiliates 00914
909 N BEECH ST UNIT 210 r—
PORTLAND OR 97227-1260
INSURER D
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER;

REVISION NUMBER:

.~ THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR] TYPE OF INSURANCE ADDL|SUBR POLICY NUMBER POLICY[EEF" | POLICYJEXD LIMITS
LIR i INSR IWYD (MMWODIYYYY) | (MM/DOY YYY)
COMMERCIAL GENERAL LLABILITY EACH DCCURRENCE $2,000,000
|euans wace occtJR DRMMSSHORENTED] $1,000,000
| PREMISES (Ea geourrence
X |General Liability MED EXP (Any one parson} $10,000
A . ] 10/01/2023 | 10/01/2024 | PERSONAL 8 ADVINJURY $2,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
] PRO-
| |pouiey e Loc PRODUCTS - COMPIOP AGG $4,000,000
OTHER:
COMBINED SINGLE LIMIT
ﬂ'rouoal LE LIABILITY - $2,000,000
ANY AUTO BODILY INJURY (Per person)
[ | ALt OWNED SCHEDULED 3
L | JauTos AUTOS _ 10/01/2023 | 10/01/2024 | BODILY INJURY (Per accident)
X | HiRED x| Non-owneD . PROPERTY DAMAGE
| ™ | auTOS AUTOS {Par accident)
| x | umsreLLa uag | X | OCCUR EACH OCCURRENCE $1,000,000
CLAIMS-
A || Feessee MADE B | 100172023 | 10/01/2024 | AGGREGATE $1,000,000
DED| X |RETENTION $ 10,000
WORKERS COMPENSATION X |PER lom-
AND EMPLOYERS' UABILITY STATUTE ER
::;PRIETORIPART EEERITE YN : E.L. EACH AGCIDENT $1,000,000
N
B OFFICER/MEMBER EXCLUDED? lj e _ 12/21/2023 | 12/21/2024 [ ¢ | “nsease £ EMPLOYEE $1,000,000
{Mandatory In NH) ;
I yos, describe under E.L. DISEASE - POLICY LIMIT $1,000,000
DESCRIPTION OF QPERATIONS below
FAILSAFE TECHNOLOGY E OR - 10012023 |- 10/01 Each Glitch $5.000,000
R Q 00 3 Ll Aggregale $5.000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remurks Scheduls, may be atisched Hf mors space Is required)
Those usual o the Insured’s Operations.

CERTIFICATE HOLDER

CANCELLATION

tNH Department of Education

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

25 HALL ST BEFORE THE EXPIRATION DATE THEREGF, NOTICE WILL BE DELIVERED
CONCORD NH 03301 IN ACCORDANGE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
’ © 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




| _ JUNO2'22 et 1:23 RCUD

Fraok Edelblul Christine Brennan
Commizsioner Deputy Commizsioner
STATE OF NEW HAMPSHIRE
| DEPARTMENT OF EDUCATION
] 101 Pleasant Street
Concord, N.H. 03301
| TEL. (603) 2713495
{ FAX (603) 271-1953

May 26, 2022

His Excellency! Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources to contract
with Alma Technologles Inc. (VC# 378727) Portland, OR in the amount of $2,489,900.00 to assist
with the tmplemcntatnon and ongoing support of a web-based state student information system,
effective upon. Govemor and Council approval through December 8, 2026 with an option to renew for
five (5) additiona! Fiscal Years. 43% Educatton Trust Fund Funds; 57% Federal Funds

Funds to support this request are available in the accounts titled State Longitudinal Data Systems and
ETF Admlmstratton in FY22 and FY23 and are anticipated to be available in FY24 to FY26 upon the
availability and continued appropriation of funds in future operating budgets, with the ability to adjust
encumbrances between State Fiscal years through the Budget Office, if needed and justified.

06-56;56-567010- 06-56-56-567010- 06-56-56-560040- Total
71280|000-038-500 177 71280000-102-500731 21960000-038-500177
Technology-Software Contracts for Prog. Serv. | Technology-Software
FY22 |$222,950.00 $358,401.80 $446,400.50 $1,027,752.30
FY23 $0 $0 $501,800.35 $501,800.35
FY24 $0 $0 $402,700.38 $402,700.38
FY25 $0 $0 $303,598.27 4303,598.27
FY26 ; 50 $0 $254,048.70 $254,048.70
1$222,950.00 $358,401.80 $1,908,548.20 $2,489,900.00
EXPLANATION

The New Hampshire Department of Education (NHED) is seeking approval to Purchase and deploy a
Statewide Studcnt Information System (SIS). With this contract the NHED will replace our aging i4see
system that has become increasingly difficult to adapt to ever changing federal and state reporting
guidelines. NHE.D will purchase and deploy the SIS data collection system and make it an available
- option to all New Hampshire public schools and districts (194 districts, 176,178 students, and 10 SIS
vcndors) 'l“he:l new data collection will- adhere to Common Educational Data Standards (CEDS} to

i
1

TDD Access: Relay NH T11
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His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
Page 2 of 2

facilitate the Extract Transform and Load (ETL) processes to the NHED's data warehouse. In
- addition, the Dcpanmcnt of Education will migrate 10-years of historical data from our data warehouse
into the vendor|s operational data store/Common Educational Data Standards (ODS/CEDS) database.

The NHED, wuth this Contract, will implement Alma's quality Statewide Student Information System
based on best busmcss and technology practices for student information management in education.
The NHED cxpects the outcome of this project to be:

e A morel adaptive, efficient, and effective process for student level data cotlection at the State
level. Uitimately, imptementing real time data collection.

o Data validations at the State Level for the student level data collected.

e More tilrncly educational data for improved analysis and reporting.

e An optlona! District Level Student Information System (District SIS) solution that offers a
clear path including incentives (e.g. reduced costs) for districts that choose to go with Alma's
produc%

¢ The separate District 8IS will run as an independent installation of the SIS hosted in the same
cloud as the State SIS and adhere to State regulations of data privacy and allowable data

" collections.
¢ An autc'amated solution for data uploads to the State SIS system if the districts do not choose to
join the new system.
A completc solution that offers:
Migration and deployments of current data at both the state and district level

Provides a CEDS ODS deployment-with a complete deployment for all Education facts
reporting requirements.

A Request for Proposals {RFP) was advertised on the Department of Education website on March 15th,
2021. Five pr0posals were received by the due date of April 23%, 2021. A review committee
consisting of thc Five members of the Department of Education, bureau of educational statistics, and
three local cducatlon agency stakeholders reviewed the proposals received by the deadline;
(Attachment A') The team recommended Alma Technologies for funding.

Alma chhnolrogies not only had the lowest bid price but also offered the most customized product
using some of the most modem technologies. Alma’s product was the favorite among LEA
stakeholders. |Alma’s product also aligned most closely with the Department’s infrastructure
modemizationle fforts by utilizing the same data standards the State is moving towards. Alma also has
experience as a student information system in New Hampshire and is familiar with our laws and data
collections.

stpectfully submlttc

Frank Edclblu;
Commissioner of Education

TOD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES

S N SR S —



Attachment A
Bid Summary Scoring Sheet
Alma Technologies, Inc.

Proposal Criteria in the RFP

|
State Business Requirements 200

District Business Requirements b 200
Vendor Technical, Service, and Project Management 200
Vendor Company 100
Vendor Staffing - 100
Price } 200
Total = | 1000

Proposals Received

Alma TLchnologies

1.
2) EduPoir:\t
3. Infinite Campus
4. Focus School Software '
5. PowerSchool
Reviewer Scores i
]
Staff Member Alma EduPoint Infinite Focus PowerSchool
Technologies Campus School :
Review Group Score 953 945 906 831 766

~

Review Process
~Scoring occurrcd on Monday May 17, 2021 through Thursday May 20, 2021, and was held via zoom
meetings. Each proposal was scored by the group as a collective. The proposal review panel consisted of
the following emp[oyces from the Department of Education and Local Education Agency Slakeholders

Reviewer Qualifications

Nathan V. haslworked for the Department’s Bureau of Educational Statistics over five (5) years and
manages the federal data grant. He had previously worked for Department of [nformation Technology for
five (5) years. !

Gretchen T. has worked in various roles for the Department of Education in the Bureau of Educational

Statistics for alr!nost thirteen (13) years. She is currently working as a Business Systems Analyst.
i
Dina R. has Worked for the Department of Education for over six (6) years as a database developer.

James K. has \\;orked for the Bureau of Education Statistics for over two (2) years as its manager. James
has over twenty (20) years of experience leading data management, information systems development and
support, and process automation at various companies.




Melissa G. has worked for the Department since 2009, first with the Bureau of Career Development, then
in 2018 transitioning to the Bureau of Education Statistics. Melissa has been the primary contact for both
the Career and Technical Education (CATE) and i4see student data collection systems, providing technical
assistance to L,ocal Education Agencies (LEAS) users and workmg with NHED and DoiT staff to improve
and enhance data collection processes.

Chyis M. has warked in educational leadership in New Hampshire for the past fourteen (14) years. In his
current role as (liurnculum [nstruction, and Assessment Director in SAU 53, he supports administrators
and teachers w1th the implementation of best teaching and assessment practices. He also oversees the
administration of competency based education, professional develapment, the student information system,
and evaluation framewarks.

Donna C. has worked at the Manchester School District for over twelve {12) years as the Data Analyst. She
has also taught téchnology and business education courses at Southern New Hampshire University (SNHU)
and supports te?cher education programs for the last ten (10) years through state program reviews and
national accreditation.

Sandie M. has Iworked in NH public education for twenry—eighl (28) years in various roles including
Teacher, Technoiogy Director, Principal, and Assistamt Superintendent. Additionally, Sandie worked for
the NH Dcpartment of Education as a Bureau Administrator for three (3} years.




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet |
Commissioner

!

|
Frank Edelblut, ’Commlssmner
Department of Educallon
State of New Hampshnrc

101 Pleasant Street
Concord, NH 0330|

May 5, 2022

Dear Comfnissioner Edelblut:
) This lct}er represents formal notification that the Department of Information Technology (Dol T)
has approved your agency’s request to enter into a contract with Alma Technologies, Inc., of Portland, OR,
System as described below and referenced as DolT No. 2021-030.
The Depanmem of Education requests approval to enter into a contract with Alma chhnologms
Inc. for{Student Information System Services to assist with the implementation, and ongoing
supportiof a web-based state student mfonnauon system.

The cost of the contract is not to exceed $2,489,900.00 and it shaII become effective upon
. Governor and Council approval through December 8, 2026.

A copy of this letter should accompany the Department of Education’s submission to the Governor
and Executive (;Iouncil for approval.

. Sincerely,
| éa.,e /Jﬁ—

Denis Goulet

|
DG/RA !
DolT #2021-030

cc: Bruce Smith, DolT

"innovative Technologies Yoday for New Hampshire's Tomorrow™




NH Department of Education | May 05,2022

STATE OF NEW HAMPSHIRE

i Department of Education:
Statewide Student Information System (State Version):
DOE 2021-030
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1 'STATE OF NEW HAMPSHIRE
Department of Education
£2021-30 - Statewide Student Information System (State Verston)

' STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - P37

FORM NUMBER P-37 (version 12711/2019)

Notice: This agreement and aDof its attachm enzsshallbecome public upon submission to Govemor
lntll Executive Council for approvel Any mformation thal s private, confidentislor
proprictary must be ciearly identified to theagency and agreed to tn writing prior 10 signing

the contraet.
! " AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
New Ham pshire Depsrment of Education 101 Pleasznt Street, Concord, NH 03301 -3860
13 Contractor Narie 1.4 Contractor Address
Alma Technologies, Inc. 720SW Washington St. Suite 3135, Pontland, OR 97203
1.5 Contractor Phone 1.6 Accoun Number 1.7 Completion Date 1.8 Price Limitation
L 06-56-56-567010-71260000- | 12/08/2026 52,489,900
215-340-S128 038-500177.06-56-56-

1 567010-71280000-102-

500731,06-56-56-560040-
) | 21960000-038-500177
1.9 Contracting Officer for State Agency 1.10State Agency Telephone Number
Nathan Valence | 603-271-3865
1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
QA/Y H/,;:/ . Date: 0511422 Andrew Herman, Chief Executive Officer
1.13 State Agency Sign 1.14 Name and Title of State Agency Signatory
Q & W Date: &ir022 | Frank Edelblut, Commissioner of Education
1

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: I Director, On:
|

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: Christopher Bond, Attomey On:  &/1/2022

1.17 Approvn! by the Governor and Exeastive Council (if applicable)

|

Page 4 of $7
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STATE OF NEW HAMPSHIRE
Department of Education
2021-30 - Statewide Student Information System (State Version)

STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - P37

G&C ltern number: G&C Meeting Date:
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STATE OF NEW HAMPSHIRE
_ " Department of Education
2021-30 - Statewide Student Information System (State Version)

2. SERVICES TO BE PERFORMED. The Stateof New
Hampshire,acting th’roughilhe agency identified in block 1.1
(“State”), cngages contracior identified in block 1.3
(“Contractor”)to perform,'pnd the Contractorshall perform,
the work or sale of goodls, or both, identified and more
particularly described in the aitached EXHIBIT B which is
incorporated herein by reference (" Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to llie approval of the Govemor and
Executive Council.of the Siate of New Hampshire, if
applicable, this Ag:r.emcnt', and all obligations of the parties
‘hercunder, shall become clfective on the date the Govemor
and Executive Council ap;')rove this Agreement as indicated
in block 1.17, unless no such approval is required, in which
case the Agreement shall {become effective on the date the
Agreement is signed by the State Agency as shown in block
1.13 ("Effeciive Date™).

3.2 1T the Contractor commences the Services prior 10 the
Effective Date, al} Services performed by the Contracior
prior to the Effective Date thall be performed at the sole risk
of the Contractor,and in 1I$c eventthat this Agreement does
not become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation 10
pay the ‘Contractor for imy costs incurred or Services
performed. Contractor must complete all Services by the
Completion Datc specified|in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithsianding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the cominuance of payments hecreunder,
are contingent upon l}:ic availability and continued
appropriation of funds affected by any siale or federal
legislative or exccutive nction that reduces, climinates or
otherwise modifics the tlxppropriation or availability’ of
funding for this Agtemr',nt and the Scope for Services
provided in EXHIBIT B, in whole or in part.In no evenl shall
the State be liable for any|paymems hercunder in excess of
such available appropriated funds. In the gvent of a reduction
or temination of approprizilcd lunds, the State shall havethe
right 10 withhold payment untitsuch fundsbecomeavailabk,
if ever, and shall have the right to reduce or terminate the
Services under this Agrcen'\cm immediately upon giving the
Contractornotice of such rfducl'mn ortermination. The Siate
shall not be required 1o transfer funds from any otheraccount
or source to the Account identified in block 1.6 in the event
fundsin that Account are reduced or unavailable.

Page 6 of 57
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Date: 0514722
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STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - P37

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
$.1 The coniraci price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Conlrmetorin the
performance hereof, and shall be the only and the-complete
compensalion 1o the Contractor for the Services. The State shall
haveno liability 10 the Contraciorotherthan the contraci price.
5.3 The Siuate reserves the right to offsct from any amounts
otherwise payable to the Comractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA §0:7-c orany other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwilhstanding unexpected circumsiances, in no
event shall the wolal of all payments suthorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 in connection with the performance of the Services, the
Conlractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorilics which impose any obligation or duty uwpon the
Contractor, including, but not limited 1o, civil rights and equal
cmployment opportunity laws. [n addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shalt comply with all federal executive orders, rules, regulations
and statules, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shali also comply with all applicable intellectual
propednty laws.,

6.2 During the term of this Agreement, the Contractor shall not
discriminate against cmployees or applicants for employment
because of rece, color, religion, creed, age, sex, handicap, sexual
orientation, or nationalorigin and will take affirmative action w0
prevent such discrimination. .

6.3. The Contractor agrees 10 pemmit the State or United Stoles
access to any of the Contracior'sbooks, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, lerms and conditions of this

Agreement.

7. PERSONNEL.
7.1 The Contraclorshall atits own expense provide all personnel
necessary to perform the Services. The Commcmr_wan-amsthal at
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personnel engaged in the Serv:ccs shall be qualified to perform the
Services, andshall be pmpcﬂy licensed and othenvisc authorized
10 doso underall applicable {aws.

7.2 Unless othenwise authgrized in writing, during thetemm of'this
Agreement, and fora penod ol six (6) monthsafierthe Completion
Date in block 1.7, tthomracmrshallnothue andshallnot permi
any subconiractoror other pcrson firm or corporation with whom
it is engaged in & combmed efTort10 perform the Services to hire,
any person whois a State cmployee or official, who is matenally
involvedin the procurtmcrfl administration or perfomance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracling Of'f'u:t‘:r specified i block 1.9, or his or her
successor, shall be the Slnl‘c s representative. In the event of any
dispute conceming the interpretation of this Agreement, the
Contracting Officer's dccislion' shall be final for the State.

8. EVENT OF DEFAUL“i‘IREMEDlES.

8.1 Any onc or more of the following. acts or omissions of the
Contractor shall constitute|an event of default hereunder (“Event
of-Default™):

8.1.1 failure 10 perform 1he'Scrviccs satisfoclonly or on schedule;
8.1.2 failure to submit any report required hercunder; and/or
8.1.3 failure 1o perform any other covenant, term or condiiion of
this Agreement. '

8:2 Upon the occurrence of any Event of Default, the Stasc may

takeany one, or more, or nll of the following actions:
8.2.1 give the Contractor a written notice spcci!’ying the Event of
Defauh and requiring it to bc remedied within, in the absenceof a
greater or lesser sp:cnﬁcauon of time, thirty (30) days from the
dateof the notice; and i the Event of Default is not tim ely cured,
terminate this Agreement, {effectwc two (2) days after giving the
Contractornotice of term ination;
8.2.2 give the Commclorn' writien notice specifying the Event of
Defauht and suspending all payments to be made under this
Agreement and ondening lhﬂl the portion of the contracl price
which would otherwise accrueto the Contractorduring the period
from the date of such notice until such time as the State determ ines
that the Contractor has cui:d the Event of Defauli shall never be
paidto the Contractor;
8.2.3 give the Comractor g written notice specifying the Event of
Defauhand setoffagoinst anyotherobligations the Stale may owe
to the Contractorany da m'agcs the State suffers by reason of eny
Eventof Default; and/or
8.2.4 give the Contractora written notice specifying the Event of
Deflauh, treat the Agﬂ:emcnlasbreachcd terminate the Agreement
and pursuc any of its mmeglcs atlaw orin cquny, or both.
8.3. No foilure by the Staictoenforce any provisions hercof afier
any Event of Default shallbe deemed a waiver of its rights with
! ;

Page 7of 57 |

Contractor Initials: 4 W

Date: 05/14/22

GDSVF&H\T8456407.7

regard 1o that Event of Defaull, or any subsequent Event of
Delault. No express failure to enforce any Event of Defaulishall
be deemed a waiver of Lhe right of the State to enforce cach and
all of the provisions hereof upon any further or other Event of
Delault on the pan of the Contmctor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at iis sole
discretion, terminate the Agreement for any reason, in whole 6r in
par, by thiny (30) days written notice 1o the Contracior that the
Staleis exercising its option 1o terminate the Agreement.

9.2 In theeventof an carly termination of this Agreement lor any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) days afier the daie of termination, a

-repont (“Termination Repon®) describing in detdil all Scrvices

performed, and the contract price camed, Lo and inchuding the date
of termination. The fom, subject matter, coment, and number of
copics of the Termination Report shall be identical to thosc of any
final Report described in the attached EXHIBIT B. In addition, at
the State's discretion, the Contractorshall, within 15 daysof notice
of early termination, develop and submit 1o the State a Transition
Plan for services under the Agreement, ’

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

10.1 As used in this Agreement, the word “daia” sholl mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, buinot limited to, all studies, reponts, files,
formulae, surveys, maps, chans, sound recordings, video
recordings, pictorial reproduciions, dmwings, analyses, gmphic
representations, COMpuicr programs, computer prinlouts, noLes,
letters, memoranda, papers, and documents, all whether finished
or unfinished.

£0.2 All data and ony propeny which has been received from the
Statc or purchased with funds provided forthat purposc under this
Agrecment, shal! be the propenty of the State, and shallbe retumed
to the State upon demand or upon termination of this Agreement
forany reasan.

10.3 Confidentiality of data shallbe govemned by N.H.'RSA
chapter91-A or other existing law. Disclosure of data requires’
prior writien approvalofihe State. *

1. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects an
independent contractor, and isneitheran ageatnoranemployee of
the State. Neither the Contractor nor any of iis offwers,
employees, agents or members shall have authority 10 bind the
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State or receive any hcncﬁts, workers' compensation or other
emoluments provided by lhe Staletoits cmployccs

12. ASSIGNMEM’IDELEGATIONISUBCONTRAC'I‘S.

12.1 The Contractor shall lnot assign, or otherwise transfer any
interest in this Agreement without the prior writien notice, which
shall be provided tothe Stallcal least fifteen (1 5) days prior tothe
assignment,and a written consent of the Stale. Forpurposes of this
peragraph, 8 Change of [Conirol shall constitule assignment.
“Change of Control” means (a) merger, consolidation, or a
transaction or series ol‘n:lmcd transactions in which 2 third pany,
together with its afTiliates, becomes the direct or indirect owner of
fifty percent (50%) or mon': of the voting shares or similar equity
interests, or combined von’ng power of the Contractor, or (b} the
- sale of all or substantiaily nil of the asseis ofthe Comractor.

12.2 None of the Services shall be subconiracied by the Contracur

without prior written noticé and consent of the State. The Stateis

entitled {0 copies of all subcontmcts and assignment agreements
and shall not be boundlby any provisions contained in a
subcontract oran assignment agreement to which it is not 2 pary.

13. INDEMNIFICATION. Unless otherwise exempicd by law,
the Contractor shall indcn:mil'y and hold harmless the Siate, its
officers and employees, from and against eny and all claims,
liabilities and costs for nn} personal injury or propeny damages,
patent or copyright infringement, or other claims asscried againg
the State, its offxcers or cn%ployccs, which anse out of (or which
may be claimed to arLscioul of) the acts or omission of the
Contractor, or subcontractors, including but not limited 10 the
negligence, reckless or intentionalconduct. The State shall notbe
liable for any costs mcum:'d by the Contmcior arising under this
paragraph 13. Notwnhstandmg the foregomg, nothing herein
contained shall be dccmcdito constitutc a waiver of the sovereign
immunity of the State, which immunity is hercby reserved to the
Swate. This covenantin pamgraph 13 shall servive the termination
of this Agrcement.

14. INSURANCE.
14.1 The Contractor shai!, at its sole expense, obtain and
conlmuousiy maintain in fqrcc and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:
14.1.1 commercial generaljliability insurance againstall claims of
bodily injury, death or prapeny damage, in amounts of not less
than $1,000,000 per occurmence and $2,000,000 aggmgatc or
excess; and

14.1.2 special cause of loss coverage form covering nII property
subject 1o subparagraph 10.2 herein, in an emount not dess than
80% of the whole replac:nr[\cnt value of the property.
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4.2 The policies described in subparagraph 14.1 herein shall be
on policy formsand cndorsementsapproved foruse in the State of
New Hampshire by the N.H. DepanmentofInsurance, and issued
by insurers licensed in the State of New Hampshire,

14.3 The Contracior shall fumish 1o the Contracting Officer
identified in block 1.9, or his or her successor, a cenilicate(s) of
insurance for all imsurence required under this Agreement.

- Contractor shall also fumish to the Contracting Officer identified

in block 1.9, or his or her successor, cenificate(s) of insurance for
all renewal(s) of insurance required underthis Agreement no later
than ten {(10) days prior to the expiration date of each insurance
policy. The certificate(s) of insurance and any renewals thereof
shall be attachedand are incorporated herein by reference.

15. WORKERS’ COMPENSATION. ;

15.1 By signing this agreement, the Contractor agrees, cenifies
and wamants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapier 281 -A (“Workers'
Compensation”}. '

15.2 Tothe extent the Contractar is subject lo the requirements of
N.H. RSA chapter281-A, Contraciorshall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities which the
person proposes 4o undertake pursuant to this Agreement. The
Conractorshall fumish the Contracting Officer idemified in block
1.9, or his or her successar, proof of Workers’ Compensation in
the manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference.  The State shall no1 be
responsible for paymentof any Workers' Compensation premiums
or for any other ctaim or benefit for Contracior, or any
subcontractororemployee of Contractor, which might arisc under
applicabk State of New Hampshire Workers' Compensation laws
in connection with the performance of the Services under this
Agreement.

16. NOTICE. Any notice by a pany hereto to the otherparty shal
be deemed 16 have been duly delivered or given ot the time of
mailing by centified mail, postage prepaid, in a-United States Posi
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

17. AMENDMENT. This Agrcement may be amended, waived
or discharged only by an instrument in writing signed by the
panies hereto and only aflerapprovalof such amendment, waiver
or discharge by the Govemor and Exccutive Council of the State
of New Hampshire unless no such approval is required underthe
circumstances pursuant fo Siate law, ruke or policy.
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18. CHOICE OF LAW ,IAND FORUM. This Agreement shalt
be govemed, interpreted and construed in accordance with the
laws of the Siate of New IHz\mpshi.re ond is binding upon and
inures to the benefit oflhe’pamcs and their mspccuvc SUCCECSSOrs
and assigns. The wording .uscd in this Agreement is the wording
chosen by the pantiesto exprcss their mutualinient, and no rule of

coastruction shall be uppl:cd againstorin favorofany pany. Any’

actions arsing out of this Agreement shall be brought and
maintained in New Ham pshlrt Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. Inthe event of a conflict between
the terms of this P-37 fom:*n (as modificd in EXHIBIT A) andfor
attachments and amendment thereof, the terms of the P-37 (as
modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The panieshereto do not intend to beneli
any third panties and this |JAgreement sholl not be construed to
conferany such benefit.

21. HEADINGS. The htl.ndings throughout the Agreement are
for reference purposes only, and the words contained therein shall
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in no way be held 10 explain, modify, amplify or aid in the
inlerpretation, construction or meaning of the provisions of this
Agreement,

22. SPECIAL PROVISIONS. Addllnonal or modifying
provisions set forth in the attached EXHIBIT A are incorporaled
herein by reference.

23. SEVERABILITY. I[nthe even any ofthe provisions of this
Agreement are hekl by a count of competent jurisdiction lo be
contrary 10 any staic or federal law, the remaining provnslons of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a8 number of counterpans, each of which shall be
deemed an onginal, constilutes the cntirer agreement and
understanding between the panies, and superscdes all priot
sgreements and undcrslandmgs with respect to the subject matter
hereof,



STATE OF NEW HAMPSHIRE
Department of Education
2021-30 - Statewide Student Information Systéem (State Version)
EXHIBIT A - SPECIAL PROVISIONS

[ _
EXHIBIT A - ;SPECIAL PROVISIONS

The terms outlined in the P-37 General Provisions are modified as set forth below:

Pro

vision 3, Effective Date/Completion of Services, is updated with the following

addition:

‘3.3

The Term may be extended up to two times for Five (5} years(s) each, (“Extended
Term™) at the sole option of the State, subject to the parties-prior written Agreement
on applicable fees for each extended Term, under the same terms and conditions,
subject to approval of the Govemor and Executive Council.

Provision 5, Contract Price/Price Limitation/ Payment, is updated with the following

addition:

5.5

The State’s liability under this Agreement shali be limited to monetary damages not
to exceed the contract price pursuant to Paragraph 5.2. The Contraclor agrees that it
has an adequate remedy at law for any breach of this Agreement by the State and
hereby waives any right to specific performance or other equilable remedies against
the State. Subject to appiicable laws and regulations, in no event shall the State be
liable for any consequential, special, indirect, incidental, punitive, or exemplary
damages. Notwithstanding the foregoing, nothing herein contained shall be deemed
to constitute a waiver of the sovereign immunity of the State, which immunity is
hereby reserved to the State.

op
6.4

Provision 6, Compliance by Contractor with Laws and Regulations/Equal Employment

portunity, 15 updated with the following addition:
The State shall use commercially reasonable efforts to provide Contractor with written

noiice of any rules, regulationsor guidelines of the State thatare applicable to Contractor's
prc;wision of the Services; provided, however, the State does not represent or warrant that
any such notice contains a complete or accurate list of all such rules, regulations or
guidelines.

Pro
8.2.5

vision 8, Event of Default/Remedies, is updated with the following addition:

give the Contractor a written notice specifying the Event of Default, terminate the
agreement as breached, and procute Services that are the subject of the Contract from
another source and Contractor shall be liable for reimbursing the State for of its out of
pocket expenses incurred in migrating the Data to such other source (which shall be
subject to the limitations of liability set forth in the Contract).

Prcfvision 9, Termination, is deleted and replaced with the following:
9. TERMINATION
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9.1

9.2

Page 11 of 57

Notwithstanding paragraph 8, the State may, at its sole discretion, and with written
notice, terminate the Agreement in the event that any state or federal legislative or
executive action eliminates the appropriation or availability of funding for this
Agreement and the Scope for Services provided in EXHIBIT B. In the event of such
termination, the Contractor shall promptly stop all work hereunder and shall promptly
cause any and all of its suppliers and subcontractors to cease work related to this
Agreement, TheState shall be liable for costof all Services and Deliverables for which
Acceptance has occured pursuant to Section 4 of Exhibit B, provided through the date
of termination but will not be liable for any costs for incomplete Services or winding
down the Contract activities. The Contractor shall not be paid for any work performed
or costs incurred which reasonably could have been avoided. -

Termination Procedure

9.2.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require Contractor to deliver to the State any
property, including without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated. :

9.2.2 After receipt of a notice of termination, and excepf as otherwise directed by
the State, Contractor shali: L : ,

a. Stop work underthe Contract on the date, and to the extent specified,
in the notice;

b.  Promptly, butin no event longer thanten (10) days aftertermination,
terminate its orders and any subcontracts refated to the work which
has been terminated, in each case only to the extent the State has
obligations directly to a third party in connection with such orders or
subcontracts, and settle all outstanding liabilities and all clams
arising out of such termination of orders and subcontracts, with the
approval or ratification of the State to. the extent required, which
approval or ratification shall be final for the purpose of this Section;

c. Take such attion as the State reasonably directs, or as necessary ©
preserve and protect the property related to the Contract whichis in
the possession of Contractor and in which the State has an interest;

d. Take no action to intentionally erase any Stale data uatil directed by
the State;

e. Deliverin the manner, at the times, and to the extent directed by the
State, any property which is required to be fumnished to the State and
which has been accepied or requested by the State;

f. Implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties;

g. Securely dispose of all requested data in all of its forms, such as disk,
CD/DVD, backuptape and paper, whenrequested by the State. Data
shall be permanently deleted and shall not be recoverable, according
to National Institute of Standards and Technology (NIST)-Special
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Publication (SP) 800-88 approved methods. Certificates of
destruction shall be provided to the State; and

h. Provide written Certification to the State that Contractor has
surrenderedto the State all said property andafter 1 80 days has erased
_ all State data.

9.2.3 If the Contract has expired, or terminated prior to the Completion Date, for
any reason, the Contractor shall provide, fora period up to ninety (90) days
after the expiration or termination, all transition services requested by the
State, at Contractor's standard hourly rates, to aliow for the expired or
terminated portion of the Services to continue without interruption or adverse
effect, and to facilitate the orderly transfer of such Services to the State or its
designees (“Transition Services™). -

9.2.4 Thiscovenantin paragraph 9 shall survive the termination of this Contract.

Provision 10, Data/Access/Confidentiality/Preservation, is updated with the followng
additions:

10.4

10.5

In performing its obligations under this Agreement, Contractor may gain access o
Confidential Information of the State. Confidential Information includesany and all
information owned or managed by the State of NH - created, received from or on
behalf of any Agency of the State or accessed in the course of performing contracted
Services - of which collection, disclosure, protection, and disposition is govemed by
state or federal law or regulation. This information includes, but is not limited w©
Protected Health Information (PH1), Personally Identifiable Information (PII),
Personal Financia! Information (PFI), Federal Tax Information (FT1), Social Securty
Numbers (SSN), Payment Card [ndustry (PCI), and or other sensitive and Confidential
Information. The Contractor shall not use the Confidential Information developed or
obtained during the performance of, or acquired, or developed by reason of the
Agreement, except as directly connected to and necessary for the performance of the
Agreement. Contractor shall maintain the confidentiality of and protect from
unauthorized use, disclosure, publication, and reproduction {collectively “release”),
all Confidential Information.

10.4.1 In the event of the unauthorized release of Confidential Information,
Contractor shall promptly, but in no event longer than 2 business days, notify
the State’s information Security Officer once becoming aware of such
unauthorized release, and the State may immediately be entitledto pursue any
remedy at law and in equity, including, but not limited to, injunctive relief.

Subject to applicable Federal or State laws and regulations, Confidential Information
shall not include information which:
shall have otherwise become publicly available otherthan as a result of disclosure by
the receiving Party in breach hereof;

was disclosed to the receiving Party on a non-confidential basis from a source other
than the disclosing Party, which the receiving Party reasonably believes is not
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10.6

10.7

10.8
10.9

prohibited from dlsclosmg such information asa result of an obhgauon in favor of the
disclosing Party;

| is developed by the receiving Party independently of, or was known by the receiving

Party prior to, any disclosure of such information made by the disclosing Party; or
is disclosed with the wrinen consent of the disclosing Party.

A receiving Party also may disclose the disclosing Party's Confidential Informason
to the extent required by an order of 2 court of competent jurisdiction. Any disclosure
of the Confidential Information shall require the prior written approval of the State;
provided, that such approval shall not be required in connection with a disclosure to
Contractor'svendors and subprocessors whoreceivesuch Confidential Information in
connection with supporting the provision of Servicesto the State and are bound by
confidentiality obligations with respect thereto. Contractor shall immediately notfy
the State if any request, subpoena or other legal process is served upon Contractor
regarding the Confidential Information, and Contractor shall cooperate with the State
in any-efforithe State undertakes to contest the request, subpoena or other legal
process, at no additional cost to the State.

Contractor Confidential Information. Contractor acknowledges that the State is
subject to State and federal laws governing disclosure of information including but -
not limited to, RSA Chapter 31-A. In the event the State receives a request for the
information identified by Contractor as confidential, the State shall notify Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, Contractor shall cooperate and assist the State with the collection
and review of Contractor’s information, at no additional expense to the State. Any
effort to prohibit or enjoin the release of the information shall be Conrractor's sole
responsibility and at Contractor’s sole expense. If Contractor fails to obtain a count
order enjoining the disclosure, the State shall release the information on the date
specified in the State's notice to Contractor, without any liability to the State.

This covenant in paragraph 10 shall survive the termination of this Contract.

For clarity and notwithstanding any statement in Section 10.1 to the contrary, the
Software, Services and other technology of Contractor that is provided to the State
pursuantto this Agreement shall notconstitute “data” hereunderand is being provided
to the State solely pursuant to a term-limited license in accordance with Exhibit D.

Prowsnon 12, Assignment/Delegation/Subcontracts, is updated with the following
addition:

12.3

Page 13 of 57

In the event that Contractor should change ownership for any reason whatsoever thai
results in a Change of Control of the Contractor, the State shall have the option of:.
continuing under the Agreement with Contractor, its successors or assigns for the full
remaining Term of the Agreemmt or forsuch period of time as determined necessary
by the State;

immmediately terminate the Agreement without liability to or further compensaton
owed to Contractor, its SuCCessors or assigns.
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Notwithstanding the foregoing or anything in this paragraph 1210 the contrary, in connection
with a Change of Control, the State shall continue under the Agreement with Contractor, its
successor or assigns for the full remaining term of the Agreement unless the applicable
successor entity or assign (i) is legally prohlbned from directly or indirectly receiving federal
funds; (u) is not permitted 10 conduct business in the State of New Hampshire; or (iii) does
not possess insurance policies of the type and with the limits that meet the Statc s standard
procurement requirements.

12.4

For clarity, the State’s consent is notrequired in connection with subprocessors that

Contractor uses to support its provisionof Software.

F’rcI
13. 2Co|

vision 13, Indemnification, is updated with the following addition: _
ntractor’s indemnification obligations pursuant to this paragraph 13 shall apply only

wnh respect to third-party claims brought against the State and shall exclude (A) any

clatms to the extent resulting from the State’s negligence or willful misconduct and

(B)clalms alleging infringement or mlsappropnanon of a third-party’s intellectual

propcrty rights, which such claims described in subsection (B) shall be -govemed

exclusively by the infringement indemnity set forth in paragraph 7 to Exhibit D of this

Cohntract.

133 In order for the Contractor to be obligated to indemnify the State pursuant to

this paragraph | 3, the State must: ;

a. Prompily notify the Contractor in writing, not later than 30 days after the Siate
receives actual written notice of such claim;

b. Give the Contractor sole control of the defense and any settlement negotiations,
and

c. Give the Contractor the information, authority, and assistance reasonably needed
to defend against or settle the claim.

Notwnlhstandmg the foregoing, the State's counsel may participate in any claim to the
extem the State seeks to assert any immunities or defenses applicable to the State and
which are not applicable to Contractor.

The following Provisions are added and made part of the P37:
FORCE MAJEURE

25.1 |Neither Contractor nor the State shall be responsible for delays or failures n

performance resulting from events beyond the control of such Party and without fault
or negligence of such Party. Such evenis shall include, but not be limited to, acts of
God, strikes, lock outs, riots, and acts of War, epidemics, acts of Gavernment, fre,
power failures, nuclear accidents, earthquakes, and unusuaily severe weather,

25.2 | Exceptin the event of the foregoing, Force Majeure events shall not include the

Contractor's inability to hire or provide personnel needed for the Contractor’s
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performance under the Contract unless such inability is caused by an event or
condition that otherwise qualifies as a Force Majeure event.

26. EXHIBITS/ATTACHMENTS

The Exhibits and Attachments referredto in and attached to the Contract are incorporaed
by reference as if fully included in the text of the Contract.

27. NON-EXCLUSIVE CONTRACT

iL.

The State reserves the right, at its discretion, to retain other vendors to provide any of the
Services or Deliverables identified under this Agreement. Contractor shall use
commercially reasonable efforts 10 coordinate work with all other State vendors
performing Services which relate to the work or Deliverables set forth in the Agreement,
The State intends to use, whenever possible, existing Software and hardware contracts
to acquire supporting Software and hardware.

28. GOVERNMENTAPPROVALS

Contractor shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract. '

29. ORDER OF PRECEDENCE

iii.

In the event of conflict or ambiguity among any of the text within this agreement, the
following Order of Precedence shall govern:

State of New Hampshire, Department of Education Contract Agreement DOE-2021-30,
as amended and supplemented by the exhibits thereto.

State of New Hampshire, Department of Education RFP-DOE-2021-30 Statewide
Student Information System (State Version).

Vendor Proposal Response to chartment of Education RFP-DOE-2021-30 Statewide
Student Information System (State Version) dated April 23,2021

Performance Bond

Vendor shall fumish, at no additional cost to State, a surety bond in an amount equal to the
aggregatc amount of Implementation costs set forth on Exhibit C hereto ($546,151.80) (the

“Insolvcncy Bond”). The insolvency Bond shall be payable to the State in the event the
Vendor becomes unable to perform its duties under this Contract due to bankruptcy or other
insolvency event (ie:, the inability of Vendor to pay its debts when due) (a “Tnggcrmg
Event' ) thatoceurs during the period commencing on the Effective Date and expiring on the
second(Z"‘) anniversary of the Effective Date (the “Bond Payment Window™); provided, that
such Tnggcrmg Event is not caused, in whole or in part, by (1) any judgment rendered in
favor gf the State or amounts payable in connection with any settlement or otherdisposition
ofa claim asserted by the State or (11) the State’s non-performance with its obligations
pursuant 1o this Agreement, including any failure by the State to timely pay Contractor all
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fees when due pursuant to this Agreement. For clarity, the State shall only be entitled to
recourse pursuant to the Insolvency Bond if the State brings a claim during the Bond
Paymem Window regarding a Triggering Event that occurred during the Bond Payment
Window. ‘Notwithstanding the foregoing, the State will release the Insolvency Bond'upon
Conn'a‘ctor initiating user acceptance testing of functionality that enables State school
dislrictis using Contractor’s “student information system” software to submit reporting to the
State’sIDepartment of Education database via a State portal interface with “extract,
transform, ioad” capabilities (the “Release Milestone™), regardless of whether the Bond
Paymelnt Window has expired at the time the Release Milestone occurs. Upon the
occurrence of a Triggering Event that occurs prior to the earlier of the Release Milestone and
the expiration of the Bond Payment Window, the issuer of the Insolvency Bond shall, at its
election, either (1) provide for the completion of Implementation services contemplated
hereunder or (2) compensate the State for the value of Implementation services not yet
performed as of the date of the occurrence of the Triggering Event, in an amount not to
exceed thetotal value of the Insolvency Bond.

Remainder of fkis page intentionally left blank
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EXHIBIT B

STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL

REQUIREMZENTS ANDDELIVERABLES
The Statementlof Work, Business and Technical Requirements, and Deliverables are set forth below:
1.  STATEMENT OF WORK

With this contract the NHDOE will replace our aging i4see system that has become

. increasingly difficult to adapt 10 ever changing federal and state reporting guidelines.

Page 17 of 57

Thcreforc the NHDOE will purchase and deploy a Statewide SIS data collection system
and make it an available option to al! New Hampshire public schools and districts (194
dlstncts 176,178 students, and 10 SIS vendors). The new data collection will adhere o
CEDS o facilitate the ETL processes to the NHDOE's data warehause. In addition, the

Departmenl of Education will migrate 10-years of historical data from our data warehouse
into the vendor's operational data store/CEDS database.

The NHDOE, with this Contract, will implement Alma’s quality Statewide Student

Information System based on best business and technology practices for student

mformanon management in education. The NHDOE expects the outcome of this project o

be:

* A more adaptive, efficient, and effective process for student leve! data collection
atthe State level. Ultimately, implementing real time data collection,

» Data validations at the State Level forthe student level data collected.
 More timely educational data for improved analysis and reporting.

* Anoptional District Level Student Information System (District SIS) solution that
offersa clear path including incentives (e.g. reduced costs) for districts that
choose 1o go with Alma’s product.

o The separate District SIS will run as an independent installation of the SIS hosted
in the same cloud as the State SIS and adhere to State regulations of data privacy
and allowable data collections.

Anautomated solution for data uploads to the State SIS system if the districts do
not choose to join the new system.

A complete solution that offers:

o Migration and deployments of current data at both the state and district
level

o Providesa CEDSODS deployment with acomplete generate deploﬁnem
for all Edfacts reporting requirements.

Thc new data collection system will adhere to CEDS to facilitate the vendor’s ETL . or
replication processes o the operational data store/CEDS database. Below is how the
Statewide SIS is anticipated to fit into the NHDOE’s future system architecture.
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BUSINESS/ TECHNICAL REQUIREMENTS AND DELIVERABLES

Current SLDS Framework

Solution
components

2. BUSINESS/ TECHNICAL REQUIREMENTS

Busine'ss and Technical Requirements are identified in Exhibit G: Attachment |
2.1 Cqmpl'mncc Requirements
Agency Compliance Documents are identified in Exhibit G: Attachment 2
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l
3. ACTIYITY, DELIVERABLE, AND MILESTONE
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4. DELIVERABLE REVIEW AND ACCEPTANCE
4.1 Non-Software and Written Deliverables Review and Acceptance
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The Contractor shall provide a written Certification that a non-software, writien
deliverable (such as Test Plan) is final, complete, and ready for Review. After
receivingsuch Certification from the Contractor, the State will Reviewthe Deliverable
10 determine whether it meets the requirements outlined in this Exhibit. The State will
notify the Contractor in writing of its Acceptance or rejection of the Deliverable, or
its partial or conditional Acceptance of the Deliverable, within five (5) business days
of the State’s receipt of the Contractor’ s written Centification; providedthat if the Stat
determines that the State needs more than five (5) days, then the State shall be entitled
to an extension of up to an additional ten (10) business days, and; provided, further,
that if the State does not provide notice of Acceptance or rejection within such five
(5) business day period (as may be extended), then the State will be deemed to have
accepted the applicable Deliverable. If the State rejects the Deliverable orany porton
of the Deliverable, or if any Acceptance by the State is conditioned upon completion
of any related matter, then the State shall provide written notice thereof to Contracor,
which such notice shall include a detailed description of the Deficiency or the terms
of the conditional Acceptance, as applicable. Upon the State providing such notice
the Contractor, the State and Contractor will meet (virtually or in person) to discuss
the alleged Deficiency and/or the terms of the conditional Acceptance. Following
such discussion, Contractor will have a period of no more than five (5) business days
to investigate the alleged Deficiency and/or conditional Acceptance obligation. If
Contractor determines, following such investigation, that'no such Deficiency has
occurred and/or that Acceptance should not be conditioned on the completion of any
related matter (a “False Deficiency”), than Contractor will notify the State of it
determination of a False Deficiency and include a detailed-explanation with such
notice of False Deficiency. [f the State disagrees with Contractor’s assessment in
such notice, the State will promptly notify Contractor and, within ten (1 0) business
days of the date of such notice, one or more individuals with sufficient authority and
knowledge of the alleged Deficiency from the State and the Chief Executive Officer
of Contractor, or his appointed designee with authority to bind Contractor, will meet
(virtuaily or in person) and confer regarding such alleged Deficiency (the “Escalation
Mecting”). If the disagreement is not resolved during the Escalation Meeting
Contractor will deliver a report containing data, test results or other documentary
evidence to support Contractor’s position of a False Deficiency (“Documentary
Evidence”). [f Contractor delivers Documentary Evidence to supportits position of a
False Deficiency and such Documentary Evidence is not sufficiently rebunted by data,
test results or other documentary evidence presented by the State (“Rebutal
Evidence”), then the State will be deemed to have accepted the Deliverable as of the
date that Contractor originally delivered the applicable Deliverable to the State. In
such case, any changes 10 the Deliverable or completion of related mauiers will require
a Change Order entered into in accordance with the process set forth in Section 5 of
this Exhibit B. If, following Contractor's investigation or upon conclusion of the
dispute process outlined in this Section 4.1, it is determined that a Deficiency has
occurred and/or that Acceptance should rightly be conditioned on the completion of a
related matter, then Contractor shall provide the State with a plan and timeline to
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remediate the identified Deficiency or to complete the related matter, as applicable,
and will use commercially reasonable efforts to adhere to such plan and timeline. If,
following Contractor’s delivery of Documentary Evidence and, if applicable, the
State’s delivery of Rebuttal Evidence, there remains a disagreement regarding the
-existence of a Deficiency, then Contractor’s determination of the existence of a
Deficiency and/or the necessity of completing any related matter shall be final and
shall be assessed solely against the requirements set forth in this Exhibit, as may be
modified in accordance with Section 5 of this Exhibit. In'the event that Contractor is
required to correct a Deliverable, the State shall have five (5) business days following
its receipt of such corrected Deliverable to review such Deliverable and notify the
Contractorofits Acceptance, Acceptance in part, conditional Acceptance, or rejecton
thereof, with the option to extend the Review Period up to five (5) additional business
days, or mutually agreed upon timeframe, and the conference and investigation
process contemplated in this paragraph shall repeat with respect to such Deliverable;
provided, however, that if Contractor determines that it is not able to meet the
requirements set forth in this Exhibit, then the State may declare the Contractor in
default with respect to such Deliverable and in accordance with the terms of this
Agreement.

42  Software Déliverables Review and Acceptance
System/Software Testing and Acceplance shall be performed as set forth in a test plan
prepared by Alma and which matches the requirements and specifications set forth in
the Proposal (the “Test Plan™). If the State rejects a System/Software Deliverable or
any portion of a System/Software Deliverable pursuant to the Test Plan or if any
Acceptance by the State is conditioned upon completion of any related matter, then
the State shall provide written notice thereof to Contractor, which such notice shall
include a detailed description of the Deficiency or the terms of the conditional
Acceptance, as applicable. Upon the State providing such notice to the Contractor,
the State and Contractor will meet (virtually or in person) to discuss the alleged
Deficiency and/or the terms of the conditional Acceptance. - Following such
discussion, Contractor will have a pertod of no more than five (5) business days to
investigate the alleged Deficiency and/or conditional Acceptance obligation. If
Contractor determines, following such investigation, that such alleged Deficiency is a
False Deficiency, than Contractor will notify the State of its determination of a False
Deficiency and include a detailed explanation with such notice of False Deficiency.
If the State disagrees with Contractor’s assessment in such notice, the State will
promptly notify Contracior and, within ten (10) business days of the date of such
notice, one or more individuals with sufficient authority and knowledge of the alleged
Deficiency from the State and the Chief Executive Officer of Contractor, or his
-appointed designee with authority to bind Contractor, will attend the Escalaton
Meeting. If the disagreement is not resolved during the Escalation Meeting,
Contractor will deliver Documentary Evidence to support Contractor’s position of a
Faise Deficiency. [fContractordelivers Documentary Evidenceto supportits position
of a False Deficiency and such Documentary Evidence is not sufficiently rebured
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Rebunal Evidence, then the State will- be deemed to. have accepted the
System/Software Deliverable as of the date that Contractor originally delivered the

applicable System/Software Deliverable to the State. In such¢ase, any changesto the
System/Software Deliverable or completion of related matters will require a Change
Order entered into-in accordance with the process set forth in Section 5 of this
Exhibit B. If, following Contractor’s investigation or upon conclusion of the dispute
process outlined in this Section 4.2, it is determined that a Deficiency has occurred
and/or that Acceptance should rightly be conditioned on the completion of a related

matter, then Contractor shall provide the State with a plan and timeline to remediate
the identified Deficiency or to complete the related matter, as applicable, and will use
commercially reasonable efforts to adhere to such plan and timeline. If, following:
Contractor'sdelivery of Documentary Evidence and, if applicable, the State’sdelivery
of Rebuttal Evidence, there remains a disagreement regarding the existence of a

Deficiency, then Contractor's determination of the existence of a Deficiency andlor
the necessity of completing any related matier shall be final and shall be assessed
solely against the requirements set forth in this Exhibit, as may be modified m

accordance with Section 5 of this Exhibit. In the event that Contractor is required o
correct a System/Software Deliverable, the State shall have five (5) business days
following its receipt of such corrected Deliverable to review such System/Software
Deliverable and notify the Contractor of its Acceptance, Acceptance in pan,

conditional Acceptance, or rejection thereof, with the option to extend the Review
Period upto five (5) additional business days, or mutually agreed upon timeframe, and
the conference and investigation process contemplated in this paragraph shall repeat
with respect to such System/Software Deliverable; provided, however, that if
Contractor determines that it is not able to meet the requirements set forth in this

Exhibit, then the State may declare the Contractor in default with respect to such

System/Software Deliverable and in accordance with the terms of this Agreement.

43 Number of Deliverables

Unless the State otherwise specifically agrees in writing, in no event shall the
Contractor certify for testing and deliver to the State more than three (3) Deliverables
for review or testing at one time. As the State accepts a Deliverable, an additional
Deliverable may be presented for review but at no time can the Deliverables exceed
three (3) at a time without the authorization of the State.

44  Conditional and Unconditional Acceptance

individual Sofrware Deliverables will be tesied upon delivery by the Contractor o the
State, and the System will be tested upon completion thereof, in each case as further
described in the Test Plan. By acceptinga Deliverable, the State does not waive s
right to raise any System-level defects or non-confomities in connection with the
System Acceptance Testing; provided, that, the State may not raise any Deficiency
with respect to a particular Deliverable if such Deliverable has previously been
accepted or deemed to have been accepted by the State.
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5. CHANGE ORDER

The State may request changes, revisions or enhancements to the Scope of Work atany time
by wrmen Change Order, The State requested changes, revisions or enhancements shall be
approved by the Department of Information Technology. Within ten (10) business days of
Contralctor sreceipt of a Change Order request, Contractor shall advise the State, in detail, of
any pro_]ected impact on cost (e.g., increase or decrease), the Schedule, and the Work Plan,

Conuactor shall have no obligation to proceed with any requested change, revision or
enhancements to the Scope of Work unless and untit the State and Contractor have mutually
agreedjto such change, revision orenhancement pursuant to a written Change Order executed
by representatives of each party.

Contractor may propose a change within the scope of the Contract by written Change Order,
identifying any projected impact on cost, the Schedule, and the Work Plan. The State shall
acknowlcdgc receipt of Contractor’s requested Change Order within five (5) business days.
The Stfuc Agency, as well as the Department of Information Technology, must review and
approve all Change Orders in writing.

Change Orders resulting in an increase of Price Limitation may require approval by the
Govemor and Council. Nolwuhstandmg the foregoing, Contractor and the State acknowledg:
and agree that it may, from time to time, be appropriate to amend, delete, add, or reprioritize
cenam'of the Business and Technical Requirements set forth on Exhibit G: Antachment | and

_ that sulch changes may be effected through a Change Order without the requirement of
Governor or Council approval Contractor and the State acknowledge that the State’s
requwe'ments may continue to be refined following execution of this Agreement and agree ©
negouale in good faith to amend the Busines$ and Technical Requirementsset farthon Exhibit
G: Alta}chmcnt I through a Change Order that does not impose additional fees on the State so
long as such amendments do not, when considered as a whole, extend the timeline, increase
the costs or other resources required for Contractor to meet its obligations contained therein,
and that docs not fundamentally alter the scope of the. Agreement.

A Change Order which is accepted and executed by both Parties, and if required, approved by
Govcmor and Council, shall amend the terms of this Agreement.

6. IMPLEMENTATION SERV]CES

The Comractor shali employ an Implementation and change management approach
descnbed in the Business and Technical Requirements set forth on Exhibit G: Anachment |
and asfurther described in the Work Plan agreed by Contractor and the State pursuant (o
paragrfph 8 of this Exhibit B.

7. PROJECT MANAGEMENT

The Contractor shall employ a project management approach described in the Business and
Technical Requirements set forth on Exhibit G: Atachment I.
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71 Th

7.1

7.1

7.1

l
7.1
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e Contractor Key Project Staff _
1. The Contractoe’s Contract Manager

Contractor shall assign a Contract Manager who will be responsible for all Contract
authorization and administration, including bait not limited to processing Contract
documentation, obtaining executive approvals, tracking costs and payments, and
representing the parties in all Contract administrative activities. Contractor’s initial .
Contract Manager is:

Kim Hadfield
(503)-349-9014
Kim.Hadfield@getalma com

2. The Contractor's Project Manager
Contractor shall assign a Project Manager who is qualified to perform or supervise the
Contractor’sobligationsunder this Agreement. Contractor’s initialProject Manager is:

Kim Hadfield
(503)-349-9014
Kim.Hadfield@getalma com

Project Manager must be qualified to perform the obligations required of the position
under the Contract, shall have full authority to make binding decisions under the
Contract, and shall function as Contractor’s representative for all administrative and
management matters. Project Manager must be available to promptly respond during
normal Business Hours and be at the site as needed. Project Manager must work
diligently and use his/ her best efforts on the Project.

3. Change of Project Manager
Contractor may not replace the Project Manager or change its assignment of Project
Manager without providing the State written notice to the State of the replacement
Project Manager. The replacement Project Manager is subject to the same
requirements and Review as set forth above. Contractor shall use commercially
reasonable efforts to assign a replacement Project Manager within ten (10) business
days of the departure of the prior Project Manager, and Contractor shall continue
during the interim period to provide competent project management Services through
a qualified interim Project Manager.

4. The Contractors Additional Key Project Staff
The State considers the following individuals to be Key Project Staff for this Project

Kevin Flynn  Product Manager

SimonLang  Senior Engineer/Architect Bruce Chase Senior Backend
Engineer -
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71

7.1

The State reserves the right to require removal or reassignment of Key Project Staft
who are, in the reasonable discretion of the State, found unacceptable to the State.
Contractor shall not change Key Project Staff commitments without providing the
State written notice of such change. The replacement Key Project Staff shall have
comparable or greater skills than Key Project Staff being replaced.

S. Background Checks

The State may require, and, at its sole expense, conduct. reference and back ground
screening of the Contractor’s staff assigned to this Contract.

6. Termination for Lack of Project Management and Key Project Staff

Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract, declare Contractor in default and to pursue
its remedies at law and in equity, if Contractor {ails to assign a Project Manager and/or
Key Project Staff meeting the requirements and terms of the Contract or if the State
is, in its reasonable discretion, dissatisfied with Contractor’s replacement of the
Project Manager and/or Key Project Staff and the Contractor fails to appointa
replacement Project Manager and/or Key Project Staff that is reasonably acceptable
1o the State within thirty (30) days of the State providing written notice to Contractor
of is dissatisfaction. For clarity, stafTare not required to be dedicated to the state, and
contractor may assign separate staff members to service the state’s contract based on
capability and availability of such staff members.

72  The State Key Project Stafl

7.2,

1. The State Contract Manager
The State shall assign a Contract Manager who shall functnon as the State's
representative with regard to Contract administration. The State Contract Manager is:

Nathan Valence
603-271-3865
Nathan.M. Valence@doe.nh.gov

722. The State Project Manager

Page 25 of 57

The State shall assign a Project Manager. The State’s Project Manager is:
Nathan Valence
603-271-3865
Nathan.M.Valence@doe.nh.gov

The State Project Manager’s duties shall include the following:

a. Leadingthe Project;
b. Engaging and managing all Contractors working on the Project;
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Managiné significant issues and risks;

<.

d. Reviewingand accepting Contract Deliverables;
e. Invoice sign-offs,

f. Review and approval of Change Orders;

g. Managing stakeholders’ concerns.

8. WORK PLAN

The Contractor s Project Manager and the State Project manager shall use commercially

reasonable efforts to finalize the Work Plan set forth in Exhibit G: Attachment 3 within Sixty

(60} dalys of the Effective Date and further refine the tasks required.to implement the Project.

Contmued development and management of the Work Plan is a joint effort on the part of the
. Comractor and State Project Managers.

Alma and DOE agree to start with a deep discovery covering the current and dcsured end-to-end
process for submission and certification (Phase 1). The goal of phase | is to document the as-is and
to-be processes that consider the automation of submission and data validation, ervor handling and
wamings. The 'proctss and data validation rules will drive the design for the state portal for both the
State and dlstnctslschools In addition, any operations changes for the State or district/ schools will
be identified early for communication and train mg planning.

Alma’s design build plan is based on a release plan to mitigate risks associated with the
3 migralion to the new v process.

1. Alma s real time integration with the critical path features for submission and certification

managcment and ability to generate SLDC reports and EdFacts. — Alma will pilot with

an Alma SIS district prior to full release to mitigate risk.

2. Non: ~AlmaSIS integration isolating critical path features for submission and certification

managemcnt — Alma will pilot with a specific SIS vendor and several

small districts or schools, ideally without a current SIS, to mitigate risk.
The followmg features will be built and/or enhanced and can be released as separate components.
The sequence to build the components is flexible and can generally be done in any sequence with
some builtin parallel The design can start after the Alma SIS and non-Alma SIS integration critical
path design is compietcd The build and testing would start after the full u:sung of'thc AlmaSIS and
non-Alma SIS jntegration has completed.

l. Studcnt Identity Management

2.H lstoncal State submission data

3. Evem driven thresholds (dependent on historic data)

4, Pubhc APIs - state submission Reports

5. DML chmranon

6. Other.data viaa dnsl:nct level file importer.

In conjunclmn with the Contractor’s Project Management methodology, which shall be used
(] manage the Project’slife cycle, the Contractor's team and the State shall finalize the Work
Plan at the onset of the Project. This plan shall identify the tasks, Deliverables, major
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mliestones, task dependencies, and a payment Schedule required to implement the Project It
shall also address intra-task dependencies, resource allocations (both State and The
Contractor’steam members), refine the Project’s scope, and establish the Project’s Schedule,

9. ACCEPTANCE & TESTING SERVICES

The synchronization workflow between the Alma SIS and State solution refreshes in real time, providing

the latest updates at the state and district level. Cross-district data checks take place in the State Portal and

are customized to meet the State's needs. This workflow includes alerting the appropriate district level

staff.

- Prior to the Iaunch of the solution components, NH DOE will access a UAT environment 1o validate
and approve the feature sets and data. Once the system is released, the UAT plan for a feature that
impacts NH DOE is defined based on the scope of the feature improvements. Alma’s general
approach is to bu:ld in feature flag controls to expose new State Portal features to districts after NH

"DOE has completed user acceptance testing and training. Sandboxes are available for user
acceptance tcsting and training features prior to turning features 'on’ for districts.

The process for acceptance testing oFSoﬁwareISystem Delwcrablcs inctuding the development and
deployment of;a UAT environment, shall be set forth in the Test Plan prepared by Alma pursuant to

paragraph 4 ofithis Exhibit B; however, the acceptance/rejection mechanics for Software/System
Deliverables shall be as set forth in paragraph 4.2 of this Exhibit B.

10, MAINTENANCE, OPERATIONS AND SUPPORT

Alma will provide support directly to all state, SAU, district, and school staff members.
This open support model results in shorter wait times, less frustration, and eliminates tech support
telephone tag between Alma, DOE technicai support, and the end user.
The Alma Cuslomer Engagement Team abides by the following principles:
s All Alma will should have accessto technical support.
e All Alma users will be able to reach a live suppont representative during regular business
hours via email, phone, or chat (8am-8pm EST Monday-Friday).
® No c'umbersome automated phone attendants or long hold times.

Dedicated C ustomer Success Manager

Alma will assngn a Customer Success Manager (CSM) 10 the Project Team who will act as the
Department of{Education’s liaison to other departments within the organization and provide
concierge-level support throughout implementation and beyond. The Customer Success Manager,
along with the Prolecl Manager, will lead a team of engineers, product specialists, and support
rcprcscmanves that collaborate to ensure project benchmarks and goals are met.

Change Management & Communication
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Quality change management and thorough communication are critical 10 the success of a project
on this scale. For mplementauons both large and small, Alma employs change management best
practices; commumcanng information early and often, documenting change requests and tickets,
and hosting consultauve sessions 1o ensure a mutual understanding of the change being requested.
Alma will uuhzc Smartsheet for tracking and communicating change requests and statuses. The
Department of Education will have access to this tool and the latest updates on each item. During
regular consultations with the Project Team, change requests, and other tickets will be reviewed to
confirm the DOE is informed of the latest updates and Alma has a clear understanding of DOE
Priorities. A fo'rmal quarterly report will-also be provided containing these details along with
information rclated to any system outages or deficiencies.
When the platform is updated, the Departmcnt of Education will be notified at least two business
days ahead ofnme for new and major feature releases and improvements. The Alma Project
Manager and Customer Success Manager will communicate release information with the DOE
directly. Emall’alens and in-app alerts are also provided to all users.
Customized Trammg Plans
Alma works wnh cach customer to develop a training plan that meets their umque needs. Alma
trainers have backgrounds in education and deep understanding of best practices in knowledge
transfer, in addmon to real-world SIS experience. Alma recommends a combination of online and
on-site lrammg in the first year, supplemented by regular consuhations with a dedicated Customer
Success Manager and unlimited ongoing technical support. Due 10 these additional resources and
the overall case-of-use of the platform, Almausers generally find they require less training than is
needed for ]egacy systems. y
Email, Phone,l& In-App Messenger
Alma support IS available from 8 AM-8PM Eastern Standard Time (EST) Monday through Friday via
email, phone, and the in-app messenger. Although it is outside the typical SLA, Aima staff monitor
the ticketing system and often assist end users on weekends as well. This service is available for all
district personnel — not just designated individuals — at no additional charge. Alma strives to havea
relationship with our customers and this level of support is a critical piece to that approach. The
average resporise ( time for support inquiries is under9 minutes. Further details regarding Alma’s standard
response and s|crvnce time are listed below. Alma will work with the New Hampshire DOE
to develop a mutually agreeable server level agreement that meetsall SLA requirements outlined in
Appendix B ot:lhe request for proposal.
Resolution Tlmes
The following| table outlines the urgency of incidents and their associated respanse times. The
urgency of an ancudent is defined by the customer at the time of placing the request, and is used to
define the requnred response time. All Response Times are during standard support hours.
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Urgency Response Time

BUSINESS/ TECHNICAL REQUIREMENTS AND. DELIVERABLES

Description

High impact on business or immediate productivity

_ U ' 30 minutes
i Requests that are thme sensitive
: 1.Dov Low impact on business functions and does not affect immediate
productivity
Requests that are not time sansitive
' Urgency Respoose Time Description

The following is used intemnally by Almato prioritize incidents and define resolution times. All
Resolution Times are during standard suppon hoirs. .

Severity Resolution Time Description

S.e\'eliry Resolution Time
L]

Critical. 1'Hour

Deseription

Business, system, or sarvice outage
Stgnificant customer Impact that threstens immediate productivity.

Significant number of customens sffected Security of system,
network, or data is compromised

Significant customar cofcem

Effects immediate productivity of a customer Issue is timae sensitive
end for 8 worksround is not evailable

Moderste || 3Dayy

Productivity continuss, but In a significantly impaired fashion
Problem that affects productivity, but & worksround is available

tssua i3 tima seniitive, but not eausing immediste work-stoppage

{
— : ;
w30 Problem that does not affect Immediats productivity and/or &

i workaround is available
' Problem I3 not time sensitive
!
i
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Routine ?cheduled with s Customer requests for information

i Customer e Scheduled tasks performed for customers

i Issues that do not affect productivity in a significant way

® Issues that require third party vendor involvemnent after initial
probtem is addressed

Urgent Requests

Customers may submit requests for ali prowded services, including urgent and non-urgent needs, from the
Alma Portal in-app tool, via phone, or email. For a faster response, itis highly recommended that urgent
requests be submmed via urgent@getalma.com which also kicks off an automated call service to notify
Alma staff'oflhe issue.

In-App Help Documentatmn & Tutorials '

Users can acccss extensive in-app documentation and click- by ~-click guides from any screen within the
platform. These are available to all users at no additional charge. Alma has been very purposeful in our
approach and {provide a balance of graphical screenshots with easy to understand explanations. -
Addmonally, we have developed interactive walkthroughs for users who have leaming preferences that are
moreintune wnh an auditory or visual delivery medium. This approach enables all staffto access a portfolio
of materials whlch are embedded into the Alma platform and deliver anytnme—anywhcre access to content
There are scenal.nos where staffneed an introduction or a refresher to a key idea or concept and this just-in-
time access to mformauon is an attractive option, All users can start and stop at their discretion, revisit as
needed, and ulttmalely access training that addresses the unique needs they would have in their school or
classrgom.

Customer Webmars

Webinars take place throughout the year and are free to join for all customers. The topics rotate and often
correlate with processes that take place at that time of year. !
Question & Answer Forums

On a weekly bas:s Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product Spemalms
respond live. Afterwards each question and answer is documented and posted together in the in-app
documentanon

User Groups i

New Hampshireuser groupsessions bcgamakmgplacc atthe startof the 19-20school yearand occur every
other month. Alma developed these sessions in collaboration with our New Hampshire districtsand SAUs.
Sessions toplcs[are published ahead of time and address specific rotes or process-based needs like report
card design, complex scheduling, and gradebook configuration, Upcoming state reporting submissions are
also includedi m the agenda. These sessionsare an opponumty 10 increase your knowledge of the Alma
platform and prowde feedback based on your experiences.

10.1  System Maintenaoce
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| The Contractor shall maintain and support the System in all material respects as
| described in the Contract, through the Contract Completion Date. The Contractor
I shall make available to the State the latest program updates, general maintenance
i releases, selected functionality releases, paiches, and Documentation that are
| generally offered to its customers, and applicable to the System provided to the State,
at no additional cost.

10.2  System Support

The Contractor must perform remote or, if necessary in connection with the nature of
the supportticket, on-site technical support in accordance with the Contract, inchuding
without limitation the requirements, terms, and conditions contained herein.

10.3 Su;'yport Obligaticns

| The Contractorshall use commercially reasonableeffortsto repairor replace Software
and provide maintenance of the Software in accordance with the Specifications and
termns and requirements of the Contract.

The Contractor shall maintain a record of the activities related to Warranty repair or
material maintenance activities performed for the State;

‘a. For all maintenance Services calls, the Contractor shall ensure the followmng
information will be collected and maintained:

i.  nature of the Deficiency;
| il.  currentstatus of the Deficiency;
iti.  action plans, dates, and times;
iv.  expected and actual completion time;
v.  Deficiency resolution information;
vi. resolved by;
vii.  identifying number i.e. work order number, and
viii.  issue identified by.

]

\Tn furtherance of the foregoing, the State shall provide all such information as &
requested by Contractor in connection with a maintenance Service call.

]
¥
|
l .

ib. The Contractor must work with the State to identify and troubleshoot potentially

large-scale System failures or Deficiencies by coliecting the following
information:

i.  mean time berween Reporied Deficiencies with the Software;
ii.  diagnosis of the root cause of the problem; and

t
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10.4 Co
10

10.

iii.  identification ol repeat calls or repeat Software problems.

If the Contractor fails 1o correct a Deficiency within the allotted period of time stated

[ y .
. above, the State shall be entitled to a reasonable credit amount, calcuiated as a

reasonable estimation of the portion of the fees payable for the System functionality
that is subject to the applicable Deficiency for the period of time during which the
Deficiency remains unremediated. For clarity, a Deficiency identified by the State
and reported to Contractor in connection with the Contractor’s support obligatons
pursuant to this paragraph 10.3 shall not give the State any right to rescind i
Acceptance of the applicable Deliverable or otherwise invoke the process
contemplated ini paragraph 4 of this Exhibit B.

ntract Warranties and Representations

4.1, System

The Contractor warranis that any Systems provided under this Agreement will, as of
the date of Acceptance, operate and conform to the Specifications, tenns and
requirements of this Agreement

4.2, Software

The Contractor warrants that any Software provided as pant of this Agreement,
including but not limited to the individual modutes or functions furnished under the
Contract, is, as of the date of Acceptance, properly functioning within the System,
compliant with the requirements of the Contract, and will operate in accordance with
the Specifications and terms of the Contract.

For any breach of the above Software or System warranties provided m
paragraphs 10.4.1 and 10.4.2, as State's sole and exclusive remedy, the Contractor
shall: .

a. Provide, in a commercially reasonable manner, the correction of
program errors that cause breach of the warranty; or
b. if Contractor cannot substantially correct a breach (other than a

10.
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material deficiency) in a commercially reasonable manner, the State
may receive 2 refund of-the reasonable estimation of the portion of
the fees payable for the Software or System functionality that &
malfunctioning for the period ofumedunng which such malfunction
persists; OR

c. if Contractor cannot substantially correct a.breach Lhat is a material
deficiency in a commercially reasonable manner, then the State may
end its program license and recover any unused, prepaid technical
support feesthe State has paid for the program license.

3 Compatibility
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Contractor warrants that all System components, including but not limited to the
! components provided, any replacement or upgraded System Software components
provided by Contractor to correct Deficiencies or as an Enhancement, shall pperate
| with the rest of the System at the time such components are provided by Contractor,
f in each case without toss of any functionality. For any breach of the foregoing
warranty, as ;tate's sole and exclusive remedy, contractor shall:

a. substantially restore, in a commercially reasonable manner, system
compatibility; or

|

| b. 'if Contractor cannotsubstantially restore sy stemcompatibility (other

! than system incompatibility that results in a material deficiency) in a

f commercially reasonable manner, the State may receive-a refund of
the reasonable estimation of the portion of the fees payable for the

i Software or System functionality that is incompatible for the penod

i of time during which such incompatibility persists; or

|

|

¢. if Contractor cannot substantially restore system compatibility, and
such incompatibility is resulting in a material deficiency, then the
State may end its program license and recover any unused, prepaxd
technical support fees the State has paid forthe program license.

10.4.4. Services

Contractor warrants that all Services to be provided under this Agreement will be

provided in a commercially reasonable timeframe in a professional manner, m

accordance with industry standards and that Services will comply with performance
! standards, Specifications, and terms of the Contract. Forany breach of the foregoing
| warranty, the State's sole and exclusive remedy is for Contractor to re-perform the
| applicable Services at no additional cost to the State; provided, that, if contractor is
junable to re-perform the applicable services in a manner that conforms to the
i foregoing warranty andsuch failureresultsin a material deficiency, thenthe State may
{end its program license and recover any unused, prepaid technical support feesthe

State has paid for the program license.

]

! Note ié; NH: Re-performance of the Services scemed redundant here, 50 we have clarificd thatthe
options are for Alma 10 correct a defect or, if the defectcannotbecured in a commercially reasonable
manner!the State can receive a refund.
; |
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11 DATA

10.4.5 DISCLAIMER

Except as expressty provided in this agreement and to the maximum extent permited
by applicable law, contractor makes no warranties-of any kind, whether express,
implied, statutory, or otherwise, and specifically disclaims all warranties of fitness for
a particular purpose, merchantability, accuracy of informational content, sysems
integration, non-infringement, non-interference with enjoyment, or otherwise.
Contractor does not warrant that the software or services will be error-free, virus-free,
or uninterrupted. Contractor makes no warranty regarding any non-contractor
application with which the software may interoperate. The limited warrantes
provided in this agreement are the sole and exclusive warranties provided to the state
in connection with the subject matter of this agreement.

10.4.6 LIMITATIONS OF LIABILITY

Contractor’s aggregate liability under this Agreement shall be limited to monetary
damages not to exceed an amount equal to the product of (A) the contract price
pursuant to Paragraph 5.2 multiplied by (B) two (2). The State agrees that it has an
adequate remedy at law for any breach of this Agreement by the State and hereby
waives any right to specific performance or other equitable remedies agains the
Contractor. Subject to applicable laws and regulations, in no event shall the Contractor
be liable for any consequential, special, indirect, incidental, punitive, or exemplary
damages.

PROTECTION

Protcct;ion of personal privacy and data shall be an integral part of the business activities of
the Contractor lo use commercially efforts to ensure there is no inappropniate or unauthorized
use of|State information at any time. To this end, the Contractor shall safeguard the
conﬁdﬁntiality, integrity and availability of State information and comply with the following

conditi?ns: :
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The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or thefi of Personal Data and non-public information. Such security
measures shall be in accordance with recognized industry practice and not less
stringent than the measures the Contractor appliesto its'own Personal Data and non-
public data of similar kind. :

All data obtained by the Contractor in the performance of this contract and all Personal
Data shall be encrypted at rest and in transit with controlled access. Unless otherwise

* | stipulatted, the Contractor is responsible forencry ption of the Personal Data.

Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest

and in transit. The State shall identify data it deems as non-public data to the
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Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of this contract.

d. | At no time shall any data or processes — that either belong to or are intended for the
use of the State or its of ficers, agents or émployees — be copied, disclosed or retained
by the Contractor or any party related to the Contractor for subsequent use in any
transaction that does not include the State.

e. | The Contractor sha!l not use any information collected in connection with the service
issued from this Contract for any purpose other than fulfilling the service.

11.1 Data Location

The Contractor shall provideits Services to the State and its end userssolely from dat
centers within the Continental United States. All storage, processing and transmission
of State data shall be restricted to information technology systems within the
Continental United Siates. The Contractor may permit its personne! and sub-
i contractors to store State data on portable devices so long as (1) such storage i
rincidental to Contractor, its personnel or sub-contractors, as applicable, accessing
State data through email and other applications accessed through portable devices and
{11) such portable devices are not used as the sole repositories for any such State data.
The Contractor shall permitits personnel and Contractors to access State dataremotely
Jonly to provide technical support and as specified or required by the contract.

11.2  Sedurity lncident Or Data Breach

The Contractor shall inform the State of any Security Incident or Data Breach n

 accordance with NH RSA Chapter 359-C:20: Notice of Security Breach.

I

a. Incident Response: the Contractor may need to communicate with outside
parties regarding a Security Incident, which may include contacting law
enforcement, fielding media inquiries and seeking external expertise as
mutually agreed, upon, defined by law or contained in the Contract
Discussing Security [ncidents with the State should be handled on an urgent
as-needed basis, as pan of the Contractor cormmunication and mitigation

! processes as murually agreed upon, defined by law or contained in the
contract.

! b. Security Incident Reporting Requirements: the Contractor shall report.a

! Security Incident to the State identified contact promptly if it reasonably

l believes a Security Incident has occurred.
¢. Breach Reporting Requirements: if the Contractor has actual knowledge of a

i confirmed Data Breach that affects the security of any State content that i

|

|

[

subject to applicable Data Breach notification law, the Contractor shall (1}
promptly notify the appropriate State identified contact within one business
day or sooner, unless shortertime is required by applicable law, and (2) take
commercially reasonable measures to address the Data Breach in a timely '
manner.
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11.3  Breach Responsibilities

11.3.1.

11.3.4.

|
|
|

This section only applies whena Data Breach occurs with respectto State data
within the possession or contro] of the Contractor and/or the third party
designee hosting the data as agreed upon by the Contractor and the State.
The Contractor, unless stipulated otherwise, shall promptly notify the
appropriate State identified contact by telephone in accordance with the
agreed uponsecurity plan orsecurity procedures if it reasonably believes there
has been a Security Incident.
The Contractor, unless stipulated otherwise, shall promptly notify the
appropriate State identified contact within one business day or sooner by
telephone, unless shorter time is required by applicable law, if it reasonably
believes that there is or has been a Data Breach the Contractorshall:
a. cooperate with the State as-reasonably requested by the State
investigate and resolve the Data Breach.
. prompily implement necessary remedial measures, if necessary; and
c. document responsive actions taken related to the Data Breach,
including any post- -incident review of events and actions taken to
make changes'in business practices in providing the services, if
necessary. r
Unless otherwise stipulated, if a2 Data Breach is a direct result of the
Contractor’s breach of its security obligations under this Agreement, the
Contractor shall bear the costs associated with:
the investigation and resolution of the Data Breach;
notificationsto individuals, regulators or others required by State law,
a credit monitoring service required by State (or federal) law;
a website oratoll-free numberandcail center foraffected individuals
required by State law; and
e. complete all corrective actions as reasonably determined by the
Contractor based on root cause, all subject to this Contract’s
limitation of liabitity.

enpge

. Contralclor shall have the right to select the service pravider(s) that will provide the services
contemplated in subsections (b), (¢) and (d)above.

11 .3.5! Contractor may collect and retain, during and after expiration or termination of
this Agrecment (i) data that is automatically generated by the Software in conoection
with the State’s use, coafiguration and deployment of the Software, including data
rega rdlng the performance and availability of the Software and (ii) State Data that has
been anonyrmzed insuch a manner thatit is not, alone or in combination with other data,
reasonably identifiable to the State and is aggregated with the data of other customers
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(such dnta described in (i) and (ii), collectively, “Usage Data”). Contraclor may use and
explmt Usage Data for any legal purpose. SOFTWARE AGREEMENT

The Contractor shall provide the State with access to the Software Licenses and

Docum:entation set forth in the Contract, and particularly described Exhibit D: Software
Agreement

12. ADMINISTRATIVE SERVICES

The Contract shall provide the State with the Administrative Services set forth in the Contract,
and particularly described in Exhibit E: Administrative Services

13 TRAINING

The Contractor shall provide the following Training Services:
Year 1 '

o Sdays Pn-site training for state level users

e 2days of'on—sne training fordistrict level State Portal users within each of the five regional group
(1 Odays total)

e 2 days of on-site training for year | Alma SIS districts within each of the five regional group (10

days total)
Years 2-5

o 2days of refresher and new staff an-site training for state level users
e 2days Pf‘on—sne training for district Ievel State Portal users within each of the five regional group
{10 days total)

In addition, each district will have the option to purchase customized online and/or in-person trammg
sessions for $125Mour and $2000/day respectively.

Customized Trammg Plans

Alma works wnlh each customer to develop a trammg plan that meets their unique needs. Alma trainers
have backgrounds in education and deep understanding of best practices in knowledge transfer, in addition
te real-world SIS -experience, Alma recommends a combination of online and on-site training in the first
year, supplcmcnted by regular consultations with a dedicated Customer Success Manager and unlimited
ongomglechmf:al support. Due to these additional resources and the overall ease-of-use of the platform,
Alma users generally find they require less training than is needed for legacy systems.

In-App Help Documentation & Tutorizls

Users can access extensive in-app documentation and click-by-click guides from any screen within the
platform. Thesé are avaiiable to all users at no additional charge. Alma has been very purposeful in our
approach and provide a balance of graphical screen-shots with easy to understand explanations.
Additionally, Alma has developed interactive walkthroughs for users who have leaming preferences that
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are more in tune with an auditory or visual delivery medium. This approach enables ali staff to access a
portfolio ofma'terials which are embedded into the Alma platform and deliver anytime-any where access
to content. There are scenarios where staff need an introduction or a refresher to a key idea or concept
and this just-i in- “time access to information is an attractive option. All users can start and stop at their
discretion, revusn as needed, and ulumately access training that addresses the unique needs they would
have in their school or classroom.

Customer Webinars
Webinars take place throughout the year and are free to join for all customers. The topics rotate and often
correlate with processes that take place at that time of year.

Question & Answer Forums

On a weekly’ basns Alma hosts question and answer sessions open to all customers. Questions are
collected bcforehand and during the discussion. Alma Customer Engagement and Product Specialists
respond live. Afterwards each question and answer is documented and posted together in the in-app
documentation,

User Groups|

New Hampshire user group sessions began taking place at the start of the 22-23 schoot year and occur
every ather manth. Alma developed these sessions in coliaboration with our New Hampshire districts and
SAUs. Sessions topics are published ahead of time and address specific roles or process-based needs like
report card design, complex scheduling, and gradebook configuration. Upcoming state reporting
submissions ar:e also included in the agenda. These sessions are an opportunity to increase your
knowledge of the Alma platform and provide feedback based on your experiences.

I
14 MERCHANT CARDSERVICES

The Contractor shall provide the following Merchant Card Services:
Not A;?phcable

15. TERMS AND DEFINITIONS
Terms and Definitions applicable to this Contract are identified in Exhlblt F: Terms and
Definitions.

16. CONTRACTOR’S CERTIFICATES

Required Contractor Centificatesare attached in Exhibit G.
Remainder of this page intemtionally left blank
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EXHIBITC -

PRICE AND PAYMENT SCHEDULE

The terms outlined in the Payment Schedule is set forth below:

1.

CONTRACT PRICE o :

Norwn|hstandmg any provision in the Contract to the contrary, and notwithstanding
uncxpecled circumstances, in no event shall the total of all payments made by the State exceed
the amount indicated in P-37 General Provisions - Block 1.8: Price Limitation. The payment
by the State of the total Contract price shall be the only, and the complete reimbursement to
the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
pcrformance hereof.

TRAVEL EXPENSES

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume all
travel ancl related expenses incurred by Contractor in performance of its obligations. All labor
rates injthis Agreementwill be considered “Fully Loaded”, including, butnotlimitedto: meals,
hotel/housing, airfare, car rentals, car mileage, and any additional out of pocket expenses.

SHIPPING FEES

The Sl.i'lte will not pay for any shippingor delivery fees unless specifically itemized in this
Agreement.

lNVOlCING

The Comractor shall submit correct invoices to the State forall amounts to be paid by the
State. All invoices submitied shall be subject to the State’s prior written approval, which shall
not be junreasonably withheld. The Contractor shall only submit invoices for Services or
Deliverables as permitted by the Contract. Invoices must be in a format as determined by the
State a'nd contain detailed information, including without limitation: itemization of each
Dcllvcrable and identification of the Deliverable for which payment is sought, and the
Acceptlance date triggering such payment; date of delivery and/or installation; monthty
mainteFancc charges; any other Project costs or retention amounts if applicable.

Upon Acceptanoe of a Deliverable, and a properly documented and undisputed invoice, the
State thl pay the correct and undisputed invoice within thirty (30) days of invoice receipt
Invoicés will not be backdated and shall be promptly dispatched.

| '
INVOICE ADDRESS

lnvoicis may be sent electronically to:

| Department of Education

Shireen Meskoob
r Shireen.Meskoob{@doe.nh. gov
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10.

10.1

603-271-2831
101 Pleasant Street
Concord, NH 03301

PAYN'[ENT ADDRESS

Paymcnls shall be made via ACH. Usethe following link to enroll with the Siate Treasury for
ACH paymems https://www.nh.gov/treasury/state-vendors/index.htm

OVERPAYMENTS TO THE CONTRACTOR

The Cantractor shall promptly, but no later than fifieen (15) business days, return to the State

the full amount of any overpayment or erroneous payment upon discovery or notice from the

State. i
|

CREDITS

The State méy apply credits due 1o the Siate ansing out of this Contract, against the

Contractor’s invoices with appropriate information attached.

PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the Implementanon costs set forth in this
Exhibit C until successful conclusion of the Warranty Period.

PAYMENT SCHEDULE

Contract Type

10.1.1. Activities / Deliverables / Milestones Pricing

Thisis a Notto Exceed Contract. Thetotal Contractvalue isindicatedin P-37 General
Provisions - Block 1.8: Price Limitation for the period between the Effective Date
through date indicated in P-37 General Provisions - Block 1.7: Completion Date. The
Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, Deliverables, or milestones appearing in the price and payment tables

below:

Paymcntschedulc No pre-payments. Invoices should be submitied for services rendered. The

- paymcnl schedule will be based on the completion of the high-level objectives/deliverables i in

the project timeline. When each deliverable is met a prorated payment can be made based on
the esu}nated timeframe of that deliverable in the project timetine compared to total estimated
projectitimeframe and Alma's proposed cost in the tables referenced here below.
Example if the total project were 100 days and acompleted deliverable was estimated
to take 10 days, then 10% of the proposed cost can be paid.

State-Leve)
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, ]
Imglementlntion Costs: Invoiced monthly based on completed deliverables.

Ongoing and Hosting Costs: For Year 1, due at time the agreement is signed. Year 1 runs from
the time Lhc agreement is signed until June 30, 2023 (and will therefore be slightly longer than |
year). Year2 feesare due July 1, 2023 and fees for subsequent years are likewisedue on or
before eacbjuly £

Yraining CLs_ts: Invoiced annually beginning July {,2022.

District-Level

Implementation Costs: [nvoiced monthly as new districts sign up to implement the Alma SIS.

Ongoing, ar|1d Hosting Costs: [nvoiced directly to the LEA.

Training Costs: Invoiced monthiy as new districts sign up to implement the Alma S1S.

STATE PRICING

lmplementanon Costs: The Implementation costs detailed below include all fees associated with the
development and customization of the State Portal and associated workflows. All services and suppon
provided dunng Implementation including, but not limited to consultations, documentation, discovery and
design, and conﬁguratlon of validation rules and workflows.

Ongoing & Hostmg Costs: The ongoing and hosting costs include the licensing and maintenance of all
applications outlined in the State’s requirements and detailed in this response, as well as hosting and
operational fees. Ongoing support and access to support resources are also included in license fees.
Training Costs: Training costs reflect Alma’s recommended training at the state leve), as well as state-
funded districtilevel training. Alma recommends the following;

Yeart |
~ 5 days on-site training for state level users
e 2 days of on-sitetraining fordistrict level State Portal users within each of the five regional group

{10 days total)
e 2 days'of on-site training foryear | Alma SIS districts within each of the five regional group (10

days to!lal)

Years 2-§
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s 2 days|of refresher and new staff on-site training for state level users
e 2 days of on-site training for district level State Portal users within each of the five regional group
(10 days total)

We believe this approach will help encourage earty adoption of the platform and ensure these all users are

fully trained abd confident in the solution from day one. Alma is also eager to help coordinate andfor

present at rcgu}ar data quality events, including but not limited to, monthly compliance reporting webinars
.and annual data conferences.

Other Applicable Fees: There are no other fees associated with the state level implementation.

: " Table D-1.1'(Mandatory)
SIS Pricing:
‘Siate Level }
YEAR | YEAR 2 YEAR 3 YEAR 4 YEAR §
Implemented
Distncts
197 - - e "
Implemented
Students
176,178 - . . _
Ongoing g .
Districts 197 ~ 197 197 197 197
Ongoing 176,178 176,178 176,178 176,178 16,178
Students . -
Implementation
Costs $546,151.80 50 50 50 50
Ongoing &
Hasting Costs $396,400.50 .| $396.400.50 $297,300.38 $198,198.27 $148,648.70
Training Costs $50,000.00 $24,000.00 $24,000.00 $24,000.00 $24,000.00
Cther -
Applicable fees N/A N/A N/A . NA N/A
ve Totl - g997 652 30 $420,400.50 $321,300.38 $222,198.27, $172,648.70 .
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|
DISTRICT PRICING

Implementanon Costs: Implementation fees for districts are $2.00/student and include consultations with
a Customer Success Manager, accessto AlmaNavigator (implementationtask management), and unlimited
technical supprfm

Oungoing & HostmgCosts Ongomgand hosting costs include license and maintenance fees for the Alma
SIS (39. 00/student). ‘Ongoing support is also included, as well as system updates. Alma is not requiring any
minimum feesland will provide a basic version o!'thc Alma SIS to districts with <500 students that do not
currently have an SIS in place.

Traiaing Cosrs The training costs listed below reflect Alma’s recommendation based on the implemented
students total prowded by the NH DOE. Each district will have the option to purchase customized onlne
and/or in- person training sessions for$125/hourand $2000/day rcspeclwely

Other Apphca ble Fees: Should a district'require system customization above and beyond the standard
offering or integration development services, additional fees may apply and will vary based on the project
scope. That bcmg said, Almd is intentionally designed to be self-serve and highly configurable by the end
user. Tum- Key integrations.are available for many of the common applications used by New Hampshire
dlstncLs and Alma mtends to expand that listofi mtegranon partners as new needs arise.

Yiats 4w 11:_ Tnbch—I Z(M.lndllory)
e
SIS Pricing:
District
Level
YEAR ¢ YEAR2 YEAR3 YEARA4 YEAR S
Implemented
Districts
19 19 19 19 9
Implemerned
Students
17,600 17,600 17,600 17,600 17,600
Ongoing Districts 19 33 57 76 95
Ongoing 17,600 35,200 52,800 70,400 88,000
Students
Implemenation
Cosus
$35,20000 $35,200.00 $35,20000 $35,200.00 $35,200,00
Ongoing &
Hosting Costs®
$9.00/stdern $9.00/sudent $9.00/student $9.00/studeru $9.00/udent
Truininngosts $46,200.00 $46,20000 £46,200.00 $46,200.00

2 Note:
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| Other
Applicable
fees

ol (]s35.20000 . [ls8140005, [|581,40050, - [|581.40090 ©  |s$81,40000

-

Remainder of this page intentionally left blank
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EXHIBIT D —SOFTWARE AGREEMENT
The terms outlined in the Software Agreement are set forth below:

1.

Page 45 of 57

1.1

LICEI'{'lSE GRANT

SUBSCRIPTION - Subscrtphon -- Subject to the payment of all applicable license

fees

The contractor hereby grants to the State a non-transferable non-sublicensable, non-
exclusive license to use the Software and its associated Documentation during the
applicable subscription.term, subject to the terms of the Contract, including the
restrictions set forth in paragraph 4 of this Exhibit D. The State may allow its agents
and Contractors to access and use the Software sotely in their capacity as agents and
Contractors for the State and in furtherance of the State’s use of the Software, and in

such event, the State shall first obtain written agreement from such agents and

Contractors that each shall abide by the terms and conditions set forth herein,
including the restrictions set forth in paragraph 4 of this Exhibit D.

SOFTWARE TITLE; CONFIDENTIALITY

As bctwcen Contractor and the State, all title, right, and interest (including all ownershrp and
mtellectual property rights) in the Software provided under this Agreement, its associaed
Documentatlon and all improvements, modifications and derivative works of the foreg)mg
shall remain with the Contractor. For clarity, the Software and all Documentation constitutes
Contractor s Confidentital Information and shall be accessed and used in accordance with the
couﬁdenuahty obligations set forth in the Contract.

STATE DATA AND DOCUMENTATION

The State shall be entitled to retain coplesofany reports or other output files generated through
the Stale s use of the Software and copies of any data files that are uploaded by oron behalf
of the State to the Software (collectively, the “Data OQutput™), and . Contractor shall not retain
any such Data Output unless authorized by the State in writing or required pursuant o -
appllcalble laws, rules or regulations or retained in accordance with Contractor’s document
relention policies.

Contractor shall provide the State with a sufficient number of hard copy versions of the
Software s associated Documentation and one (1) electronic version in Microsoft Word and
PDF formal The State shall, subject to the confidentiality and intellectual property o“mersh:p
provnslsons set forth in this Contract, have the right to copy the Documentation within its
possession for its internal business needs and solely.in furtherance of its permitted use of the
Sof tware and Documentation. The State agrees to include copynght and proprietary notices
prov:ded to the State by the Contractor on such copies.

RESTRICTIONS
Except as otherwise permitted under the Contract, the State agrees not to:
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a. | Remove ormodify any program markings orany notice o fthe Contractor’s proprietary
rights;

b. | Make the programs or materials available in any manner to any third party foruse n
the third party’s business operations, except as permitted herein;

c. | Cause or permit reverse engineering, disassembly or recompilation of the Software; .
d. | Modify or create derivative works of the Software; )

e. | Send or store viruses, spyware, ransomware, timebombs, Trojan horses or other
harmful or malicious code or files to or in connectign with the Software; or

f. | Send or store any content that infringes or misappropriates any third-party’s
inteliectual property rights or violates any applicable law, rule or regulation.

5. VIRUSES

The COntractor shall provide Software that is free of viruses, destructive programming and
mechamsms designed to disrupt the performance of the Software in accordance with the
Spcmf’ cations. As a partof its internal development proccss, Contractor will use reasonable
efforts'to test the Software forsuch viruses.

6. AUDIT

Upon fony five (45) days written notice, the Contractor may audit the State’s use of the
programs atthe Contractor’s sole expense. The State agrees to cooperate with the Contractor’s
audit a'nd provide reasonable assistance and access 10 information. The State agrees that the
Conu-actor shall not be responsible for any of the State’s reasonable costs incurred in
cooperatmg with the audit. Notwithstanding the foregoing, the Contractor’s audit rights are
subject to applicable State and federal laws and regulations.

7. SOFTWARE NON-INFRINGEMENT

Contraictor warrants that it has good title to, or the right to allow the State to use the Sofiware
in acco!rdance with the terms of this Contract, including any all component parts thereof such
as lhlrd party software or programs that may be embedded in the Software (“Contracted
Rcsources“) provided under this Contract, and that such Software, as it exists as of the date of
this Agrccmcnt does not violate or infringe any patent, trademark, copyright, trade name or
other intellectual property rights, in each case which exist as of the date of this Contract, or
misapﬂropriate a trade secret of any third-party.

The Wlarranty of non-infringement shall be an on-going and perpetual obligation that shall
survive termination of the Contract. In the event that someone makesa claim against the State
that any Contracted Resources infringe their intellectual property rights, the Contractor shall
defend and indemnify the State against the claim provided that the State: ;

d. Promptly notifies the Contractor in writing, not later than 30 days after the State
receives actual written notice of such claim;

e. Gives the Contractor sole control of the defense and any settlement negotiations;
and
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f. Gives the Contractor the information, authority, and assistance raasonably necded
to defend against or settle the claim.

Notwit'hstanding the foregoing, the State s counsel may participatein any claim to the extent
the Stale seeks to assert any immunities or defenses applicable to the State and whichare not
appllca}ble to Contractor. The State’s right to indemnification pursuant to the preceding
paragraph is the State's sole and exclusive remedy with respect to any claim alleging that the
Stale‘slpermined use of the Software infringes or misappropriates a third -party’s intellectual

property rights.

If the Comracwr believes or it is determined that any of the Contracted Resources may have
violated someone else’s intellectual property rights, the Contractor may choose to either
modlfy the Contracted Resources to be non-infringing or obtain rights to allow for continued
use, or if these alternatives are not commercially reasonable, the Contractor may end the
License, andrequire returnof the applicable Contracted Resources andrefundail feesthe State
has pa|d the Contractor under the Contract. The Contractor will not indemnify the State if the
State or any other party acting on behalf of the state alters the Contracted Resources without
the Contraclor s consent or uses it outside the scope of use identified in the Contractor’s User
Documentallon or if the State uses a version of the Contracted Resources which has been
supersedcd if the infringement ¢laim could have been avoided by using an unaltered cument
vcrs1on of the Contracted Resources which was provided to the State at no additional cost
The Contractor will notindemnify the State to the exient that an infringement claim is based
upon any information design, Specification, instruction, Software, Data, or material not
furnished by the Contractor. The Contractor will not indemnify the State to the extent that an
mfrmg'emcnt claim.is based upon the combination of any Contracted Resources with' any
products or Services not provided by the Contractor without the Contractor’s consent. The
Contractor will not indemnify the State to the extent that an infringement claim resulss from
the Stalc s continued use of Contracted Resources after Contractor has provided an updated,
non- mfrmgm g version of such Contracted Resources available to the State.

8. CONTROL OF ALL COMPONENT ELEMENTS

Contractor acknowledges and agrees that it is responsible for maintaining all Licenses or
permissions to use any third-party sofiware, equipment, or services that are component parts
of any Deliverable pr0vided underthis Agreement for the entire Term ofthe Contract. Nothing
within [this provision shall be construed to require Contractor to maintain Licenses and
permiissions for Software acquired by the State directly or through third-parties which may be
mtegrated with the Contractor's Deliverables.

!
9.  INSOLVENCY PROTECTION

Contractor shall at all times maintain a then-current copy of the source code to the Software
and shall release such source code to the State on a confidential basis if the followmg
conditions are met: (i) Contractor either (a) is the named debtor in any bankruptcy or
insolvency proceeding that is not dismissed, stayed or vacated within one hundred twenty
(120) days after filing or (b) terminates its on%L ing business operations without a successor-
in-interest, and (ii) no dispute, proceeding, or litigation between Contractor and the State has
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occurred, nor is anﬁ such dispute, proceeding or litigation pending (a “Release

Event"). Contractor hereby grants the State a non-exclusive, non-sublicensable, non-
transferable right and license to use such source code but onlg_ as nec,essafry to internally

maintain and support the System for such period as js reasona ly required for the State o

transition 1o an alternative statewide student information system, butin no event longer than.
thirty -Six (36) months from the date of the Release Event. 'Upon the expiration of the State’s
llcense: to the source code, the State shall irretrievably delete all copies of the source code
provided to it pursuant to this Faragraph 9 and discontinue use of the Software. For clari;yn, in
the evént of a source code release pursuant to this paragraph 9, the restrictions set forth n
paragraph 4 of this Exhibit D shall remain in effect with respect to restrictions on the State’s
use ofjthe System. The State shall protect any released source code as the Confidental
Information of Contractor. For avoidance of doubt, the foregoing license, if it becomes
effective, is governed by § 365(n) of the U.S. Bankruptcy Code. 'In addition, Contractor shall,
in the évent of a Release Event, use commercially reasonable efforts to provide to the State all
State Data in the form of a exported file that is a commonly recognized file format.

Remainder of this page intentionally left blank
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EXHIBIT E - ADMINISTRATIVE SERVICES

DISPUTE RESOLUTION

Prior 0 the filing of any formal proceedings with respect to a dispute (other than an acton
scekmg injunctive relief with respect 10 intellectual property rights or Confidental
Inforrnallon) the: Party believing itself aggrieved (the “Invoking Party”) shall call for
progess:ve management invoivement in the dispute negotiation by written notice to the other
Party. Such notice shallbe without prejudice to the Invoking Party' s right to any other remedy
permmed under the Contract.

The Pames shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for the
Pamcs]at the following successive management levels, each of which shall have a period of
allotted time as specified below in which to attempt to resolve the dispute:

Table E-1. |

DISPUTE RESOLUTION RESPONSIBILITY AND SCHEDULE TABLE

LEVEL POINT OF

CONTRACTOR STATE . CUMULATIVE

CONTACT POINT OF CONTACT ALLOTTED TIME

First

New Hampshire ]
Customer Success SLDS Grant Manager Five (5) Business Days
Manager N

DOE Division of Education

Second Head of Sérvices Analytics & Resources Ten {10) Business Days

Director

Third

Head of Depanment of Education Fifteen (15) Business
Enﬁ,inccrinE Commissioner Days
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The allotted time for the first level negotiations shall begin on the date the Invoking Party's
notice |s reccived by the other Party. Subsequent allotted time is days from the date that the
orlgmal Invoking Party’s notice is received by the other Party. If the applicable dispute is not
rcsolvcd within the allotted time for the third level of dispute resolution, then the Invoking
Party may file formal proceedings with respect to the dispute.

ACCESS AND COOPERATION

Subject to the terms of this Agreement and applicable laws, regulations, and policies, the State
will prowdc the. Contractor with access to all program files, libraries, personal computer-based
Systemls Software packages, Network Systems, security Systems, and hardware as required
to complete the contracted Services.
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3 RECORD RETENTION

Contractor and its Subcontractors shall maintain all Project records including but not limited
to books, records, documents, and other evidence of accounting procedures and practices,
which laccurately and sufficiently reflect all direct and indirect costs invoiced in the
performance of their respective obligations under the Contract. Contractor and its
Subcontractors shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to any litigation matters regarding the
Contra'ct shalt be kept for one (1) year following the termination of al} litigation, including the
termination of all appeals or the expiration of the appeal period.

Upon p!rior noticeandsubject to reasonable (no less than thirty (30)days) time frames, all such
records shall be subject to inspection, examination, audit and copying by personnel so
authorized by the State and federal officials so authorized by law, rule, regulation or Contract,
as appl'icabte. Such inspections, examinations, audits and copying may be conducted no more
than once per year unless required to be conducted in connection with an inspection,
cxamirlaatibn or audit of the State. All information obtained by the State in connection with
any such inspection, examination or audit shall be deemed the Contractor’s Confidental
Informationsubject to the obligationsandrestrictionscontemplated in this Contract, including,
subject to the mechanics set forth in Section 10.7 of P-37 General Provisions (as modified by
ExhibiltA), disclosureby the State as required pursuantto RSA Chapter91-A. Accessto these
items shalt be provided electronically or within Merrimack County of the State of New

'Hamps:hire, unless otherwise agreed by the State. Delivery of and access to such records shall

be at no cost to the State during the three (3) year period following termination of the Contract
and 01_1:: (1) year Term following litigation retating to the Contract, including all appeals or the

expiratlion of the appeal period. Contractor shall include the record retention and Review
requirements of this section in any of its subcontracts.

4. ACCOUNTING : 3

Contra1ctor shail maintain an accounting System that complies in all material respects with
Generally Accepted Accounting Principles (GAAP). The costsapplicableto the Contract shall
be ascertainable from the accounting System.

Ky AUDIT

The anuactorshall allow the State to audit conformance to the contract terms. The State may,
upar al least thirty (30) days’ prior writien notice to Contractor, perform this audit or contract
with a third party at its discretion and at the State’s expense. Suchauditsmay be conducted
no more than once per year unless required to be conducted in connection with an audit of the
State. Allinformation obtained by the State in connection with any such audit shall be deemed
the Céntractor’s Confidential information subject to the obligations and restrictions
contemplated in this Contract, including, subject to the mechanics set forth in Section 10.7 of
P-37 General Provisions (as modified by Exhibit.A), disclosure by the State as required
pursua'nt to RSA Chapter91-A. If the State contracts with a third party to conduct such audt,
Contrattor may require such third party to enter into a non-disclosure agreement cantaming
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confldentnahty and non-use obligations with respect to allinformation and materials uncovered
by such third party in connection with such audit.

6.  MISCELLANEOUS WORK REQUIREMENTS
6.1  Access to State Systems

6.I.1.

In consideration for receiving access to and use of the computer facilities, network,
licensed or developed software, sofiware maintained or operated by any of the Stawr
entities, systems, equipment, documentation, information, reports, or data of any kind
(hereinafter“Information”), Contractor understands andagreesto the following rules:

Computer Use

Every Authonized User has the responsibility to use commercially reasonable
efforts to protect Information from unauthorized access, misuse, thefy,
damage, destruction, modification, or disclosure.

That Information shall be used solely for conducting official State busmcss,
and all other use or access is strictly forbidden including, but not limited to,

personal, or other private and non-Staté use and that at no time shall
Contractor access or attempt to access any information without having the
express authority to do so.

That at no time shall Contractor access or attempt to access any Information
in & manner inconsistent with the approved policies, procedures, and /or
agreements relating to system entry/access, in each case which have been
identified to Contractor in writing by the State,

. Thatall software licensed, developed, or being evaluated by the State cannot

be copied, shared, distributed, sub-licensed, modified, reverse engineered,-
rented, or sold, and thatatailtimes Contractor must use utmost care to protect
and keep such software strictly confidential in accordance with the license or
any other agreement executed by the State. Only equipment or software
owned, licensed, or being evaluated by the State, can be used by Contractor.
Personal software (including but not limited to palmtop sync software) shall
not be installed on any equipment.

That if Contractor is found to be in violation ofany of the above-stated rules,
the Contractor may face default and termination under the Agreement and the
individual may face removal from the Contract, and/or criminal or CIVI]
prosecution, if the act constitutes a viclation of law,

That computer use shall follow the State standard policy, which shall be
provided by the State prior to Contractor using or accessing Information.

1. Email Use
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Email and other electronic communication messaging systems provided by the State
for use by Contractor and its personnel are State of New Hampshire property and are
to be used for business purposes only. Email is defined as “internal email systems”
or “State-funded email systems.” Contractor understands and agrees that use of email
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shall follow State standard policy, which shall be provided by the State prior to
Contractor having access to Staie email.

6.12. Internet/Intranet Use

The Intemet/Intranetis to be used for accessto and distribution of information in direct
support of the business of the State of New Hampshire according to State standard
policy (Statewide Computer Use Policy is available upon request).

6.2  State Website Copyright

All right, title and interest in the State WWW site, including copyright to ali Data and
information, shall remain with the State. The State shall also retain all right, title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. All WWW pages and any other Data or information shall, where applicable,
display the State's copynght.

63 Workspace Requirement

The State will work with Contractor to determine requirements for providing
necessary workspace and office equipment for Contractor’s staff.

6.4  Workplace Hours

Remainder of
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Uniess otherwise agreed 1o by the Staté, the Contractor’s personnel shall work forty
(40) hour weeks between the hours of 8 am and 5 pm (local time based on where such
personnel reside), excluding State of New Hampshire holidays. Changes to this .
Schedule may be made upon agreement with the State Project Manager.
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STATE OF NEW HAMPSHIRE
Department of Education
2021-30 - Statewide Student Information System (State Version)
EXHIBIT F- TERMS AND DEFINITIONS

TERMS AND DEFINITIONS

EXHIBITF -
The following general contracting terms and definitions apply cxcepl as specifically noted elsewhere in this
Contracl.
TERM DEFINITION
Notice from the State that a Deliverable has satisfied
Acceplance Acceptance Test-or Review or deemed acceptance by the
State as contemplated in paragraph 4 of Exhibit B.
Agreement of Contract this agreement enl_crcd into by and between the State and
Contractor, including all exhibits and attachments hereto.
Data Breach means any situation where persons other than
authorized users and for an other than authorized purpose
have access, or were likely to have had access (as
determined by Contractor), to personally identifiable
Data Breach information, whether physical or electronic and which is

maintained on the System. With regard to Protecied Health
Information, “DataBreach”shall havethe same meaning as
the term “Breach” in section 164.402 of Title 45, Code of
Federal Regulations.

Secunity Incident

“Security Incident” shall have the same meaning
“Computer Security Incident” in section two (2) of NIST
Publication 800-61, Computer Security Incident Handiing
Guide, National Institute of Standards and Technology,
U.S. Department of Commerce.
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STATE OF NEW HAMPSHIRE
Department of Education

2021-30 --Statewide Student Information System (State Ver'siOn)
EXHIBIT F- TERMS AND DEFINITIONS

Confidential

nformation

Information required to be kept Confidential and restricted
from unauthorized disclosure under the Contract
“Confidential Information” or “Confidential Data” means
all private/restricted confidential information disclosed by
one party 1o the other such as all medical, health, financial,
public assistance benefits and personal information
including without limitation, Protected Health Information
and Personally Identifiable Information,

Confidential Information also includes any and all
informationowned ormanagedbythe State of NH - created,
received from or on behalf of any state agency or accessed
in the course of pefforming contracted services - of which
collection, disclosure, protection, and disposition is
governed by siate or federal law or regulation. This
information includes, but is not limited to Personal Health
Information (PHI), Personally Identifiable Informaton
(P11), Federal Tax Information (FTI), Social Secunty
Numbers (SSN), Payment Card Industry (PCI), and or other
sensitive and confidential information.

Deficiency {-ies)/Defects

A failure, shoricoming or error in a Deliverable resuling in
a Deliverable, the Software, or the System, not conforming
to its Specifications.

Deliverable

A Deliverable is any written, Software, or Non-Software
Deliverable (letter, report, manual, book, code, or other),
provided by the Contractor to the State or under the temms
of a Contract requirement.

Documentation

All information provided or made available by Contractor
that describes the installation, operation, and use of the
Software, either in printed or electronic format.

! Enhancemen

Updates, additions, modifications to, and new releases for
the Software or Sysiem, and all changes to the
Documentationas a resultof improvementin quality, value,
orextent.

Hosted Services

Applications, [T infrastructure components or functions
that organizations access from external service providers,
typically through an internet connection.

|
Implementation

The process for making the System fully Operational for
processing the Data.
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EXHIBIT F - TERMS AND DEFINITIONS

Material Deficiency

Any Deficiency that renders all essential functions of the
Software unusable in any material manner and for which a
user-implemented workaround is not available to avoid the
error.

Non-Public Information

[nformation, other than Personal Information, that is not
subject to distribution to the public as public informaton. It
is deemedto be sensitive and confidential by the State
because it contains information that is exempt by statute,
ordinance or administrative rule from access by the general
public as public information.

Operational

Operational meansthatthe System is ready for use and fully
functional, all Data has been toaded; the System is available
for use by the State in its daily operations, and the State has
issued Acceptance. -

Persona! Information

“Personal Information” (or “PI") or “Personally ldentifinbke
Information” (PI1) means information which can be used o
distinguish or trace an individual’s identity, such as their
name, social security number, personal information as
defined in New Hampshire RSA 359-C:19, biometric
records, etc., alone, or when combined with other personal
or identifying information which is linked or linkable o a
specificindividual, such as date and place of birth, mother's
maiden name, elc.

The submissicn from a Vendor in response to a request for

Proposal a proposal issued by the State.
The computer programs and applications provided by the
Software Contractor under the Contract as a Hosted ‘Service,

including ali Enhancements thereto which are provided
pursuant to this Coatract.

Software License

Licenses provided to the State under this Contract,

Specifications

Written details that set forth the requirements which
include, without limitation, the RFP (as supplemented by
the Proposal), the Contract, applicable laws and regulations,
and, to the extent identified by the State and incorporated
into the Contract, any performance standards, applicable
State and federal policies, State technical standands,
subsequent State-approved Deliverables,” and other
specifications and requirements described in the Contract
Documents. The Specificationsare, by this reference, made
a part of the Contract as though completely set forth herein.
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State Data

All Data created or in any way originating with the State,
and all Data that s the output of computer processing of or
other electronic manipulation of any Data that was created
by or in any way originated with the State, whether such
Data or output is stored on the State’s hardware, the
Contractor’s hardware or exists in any system owned,
maintained or otherwise controlled by the State or by the
Contractor. For ciarity, State Data excludes Usage Data (as
defined in paragraph i | to Exhibit B).

State Fiscal Yicar (SFY)

The New Hampshire State Fiscal Year (SFY) runs from
July 1 of the preceding calendar year through June 30 of the
applicable calendar year.

A person, partnership, or company not in the employment
of, or owned by, the Contractor which is performing

Subegnugeiot Services under this Contract under a separate Contract with
or on behalf of the Contractor.
S All Software, interfaces and extensions, integrated and
ystem functioning topetherin accordance with the Specifications.
Period of the Contract from the Effective Date through the
Term Completion Date identified in the P-37 General Provisions
or termination.
:
l .
Warranty The express warranties contained in this Agreement.

Warranty Period

With respect to a particular Deliverable, a period of one
hundred eighty (180) days following Acceptance of such
Deliverable.

Remainder of this page intentionally left blank
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EXHIBIT G -

ATTACHMENTS AND CONTRACTOR CERTIFICATES

1. . ATTACHMENTS

a
b
c.
d
2. CONT

a
b.
<.

. | Business and Technical Requirements — Attachment 1
. 1 Agency Comptiance Documents — Attachment 2.

Project Work Plan — Attachment 3

. | Business and Technical Requirements Matrix — Attachment 4

RACTOR CERTIFICATES

. | Contractor’s Certificate of Good Standing

Contractor’s Certificate of Vote/Authority
Contractor’s Centificate of Insurance

|
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Alma SIS

Topic 5 - State Level Business Requirements

This section contains Alma’s responses to the state level business requirements;in a question and
answer ﬁ::rr'natI describing the degree to which Alma’s system meets and exceeds these
requirements., Addltlonal information is found in Attachment B: Alma Product Literature,
Aﬂachment C. Appendix B Businass/Technical Requirements Matrix, and Attachmant F: Profect
Plan Gantt Chart. Page riumbers are noted:alongside each response.

Requirement ‘ :

- R : | .

1. Minimum Data Collected
a. Ata'minimum provide data collection and management for the items currently in:
.. NH's data dictionary (hitos//mv.doenhaov/DataDictionary/Defaylt,asox)

School Submissions Data Callections {i4See) and Collected Program Area Data Elements
as well as the Data Use & Student Privacy document at
https/Mww education.nh.govisites/afiles/ehbermt326files/inline- documents/student -privacy.

pdf.

O Responso

i - ; 7
Alma.is preconlfigured to capture all data outlined In this requirement and can easily be extended to
capture new and c_hant_:jihg' data needs. This data, is transformed into the standardized Ed-FI, CEDS
compliant model and certified before it is made available to the State in the Alma-Hosted Ed-FI
QDs.

See page 2'of Attachment B; Alma Praoduct Literature fof detailed information.

‘Requiremant

2. CEDS lntegrétion-

a. Common Eduéatidn Data Standards (CEDS) data alignments and cormpliance.

b. Uses standard School Courses for the Exchange of Data (SCED) codes

c. Offeis a complete CEDS data store deployrnent to run the Generate Too! on. including
moving(the data 10 CEDS ODS, and extraction of the Edfacis reports

d. ETL of replication by vendor of Statewide 55 data to CEDS

O Responso |

T 7
Alma's;State: sollu'uon includes-a proprietary-data:transformation process that 1akes place-as.Alma SIS
‘data is’ refreshed inthe State's Ed-F| ODS. After submission data is certified, it is. transformed and
made- avaolab!e to the State in the-operational data store:

See page 2 of Attachment B: Product Literature for detailed information.
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Alma SIS

Requirement

.
3. Vendor Integration

a.The Statew1de Student Information System (State level} must seamlessly integrate (real
time)} W|th the vendor's district version of the software.

b. The Sta'tewude Student Information System (State level) has to be able to accept data
uploads (aébility to automate daily preferred} from all Student Information Systéms (SI1S)
deployed individually at all the NH school districts .

@ Response

The Alma-SIS to A:\Ima-Hosted Ed-Fi ODS data transformation and synchronization takes place hourly,
providing real-time data updates at the state level. Non-Alma-SiS districts will use Alma's intuitive
and sophisticated Importer for data submission. This data follows the same transformation and
synchronization ;?rocess as Alma SIS data. After initial releases, Alma will then provide APl options for.
other vendors that wish to automate the submission process.

See page 4 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 oflattachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement :

4. Offer an alternative SIS solution to NH districts without an SIS

a. For thosie smaller school districts {e.g. 500 students or less) without an SIS to manage
school and district data, provide a district tevel SIS for free. Enroliments by district located at
‘https://vw\;fw.education.nh.gov/sites/gffiles/ehbemt326ffi|es/inline-documents/2020/district_fal
N9-20.xIsx!

@ Response

Alma will provide a basic version of the SIS with directory and attendance management functions
for districts with less than 500 students that do not currently have an SIS in place.

See page 2 of Attachment B: Alma Product Literature for detailed information,

Requiremant

5. Reduced F’ricin|

a, Offer reduced pricing to larger districts (e.g. over 500 students) who are on the district version of
the vendor's SIS. [Enrollments by district focated at |
https.//www.educatlon.nh.gov/snes/gfflles/ehbemt326/files/inline-documents/2020/district_fall19-20.x
Isx. ;
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@ Response

Alma developed a pricing structure that makes the solution affordable for district’s of all sizes.

See page 86 of this document for additiona! information.

Requirement

6. School and District real-time data collections and notifications for districts using the state
preferred vendor!

a. Real-time updates to the state system as the districts enter the data in their SIS.

b As student records overlap multiple districts, all districts concerned would be notified or
alerted tofthe change.

c. Provide|3 deployments for the purpose of PRODUCTION, TESTING and TRAINING.

© Response

The synchronization workflow between the Alma SIS and State solution refreshes in real time,
providing the latest updates at the state and district level. Cross-district data checks take place in the
State Portal and are customized to meet the State's needs. This workflow includes alerting the
appropriate district level staff,

Prior to the faunch of the solution components, NH DOE can access a UAT environment to validate
the feature sets and data. Once the system is released, the UAT plan for a feature that impacts NH
DCE is defined b!ased on the scope of the feature improvements. Alma's general approach is to build
in feature flag co%\trols to expose new State Portal features to districts after NH DOE has completed
user acceptance testing and training. Sandboxes are available for user acceptance testing and
training features prior to turning features 'on' for districts.

See page 4 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 of [Attachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement |

] .
7. Student Identity Management Intefface

a. Providelduplicate record algorithm for student name matching to verify no duplicate
student profiles. _

b. Name matching with weighted match rates and duplicate reconciliation

¢. Student search capability using multiple fields
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© Response

Wwithin Alma's State Portal schools request the required SASID and the State verifies the 1D for new
students. Cross-district checks are performed automatically and match score information is made
available to the state for communication to districts. Alma.will work with the State to develop this
waorkflow and autormate as many steps as possible.

See page 8 of Attachment 8: Alma Product Literature for detailed information.

See rows 64-66 of Attachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requiremsent

. i
8. Customizable Daily Membership and Adequacy Aid

a. Provide customizable daily membership and adequacy aid.

© Response

Alma will incorporate the Daily Membership and Adequacy Aid calculations into the submission and
validation workflows as directed by the State.

See rows 27-41 of|Attachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement

[
9, School and District Common Interface

a. Providelan interface to manage all educational institutions managed by the DOE as the
backbone of all district uploads and reports.

b. Be easily reconfigured to reflect area, district and school configuration changes, which may
include cl?sing, opening, renaming, and/for changing the grading structure of schools that
supports the preservation of historical information

c. Manage a hierarchical structure for schools starting with the School Administrative unit all
the way to the location and building numbers.

& Response

Alma’s flexible hit‘erarchical structure supports custom configurations with corresponding
permissions in or'der to accurately reflect the organizational structure within an SAU and district. All
submission and data verification workflow activities will take place within the Alma SIS interface. The
platform settings‘ are highly custornizable and edits to grading policies, schedules, and calendars
can be made at any time without impacting historical records.
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See page 7 of Attachment B: AlIma Product Literature for detailed information.

See rows 27-41 of|Attachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement

10. Data Validatio'n Portal
Provide a reporting platform showing:

a. Anomalies for each district and school

o] Task-list! for each district or school of items to correct.

¢. Provide|the ability to certify the data by multiple |evels of the school districts.

d. Be able to configure custom validation rules and adjust them as needed.

e. Provide|an event-driven warning system using data thresholds and longitudinal
comparisens across school years.

f. Interface to update business rules and validation checks on the data.

@ Response t

Alma has invested heavily in building a guided experience for even non-technical users, so that
everyone can effectlvely submit validated data to the state. Within Alma's SIS ecosystem is a
proprietary workflow engine to support source specific data validation and transformation rules that
are integrated wuth the SIS UI/UX. Thus the non technical 5iS user experiences a simple guided
experience to bund review and fix data validation rules that are hyper focused to the data target.
Alma's state reporting team sets up the business rules based on the end target - state submissions,
third party integrations, etc.

See pages 4-5, 10, and 13-14 of Attachment B: Aima Product Literature for detailed information.

See rows 41-51 of ;Attachment F: Project Plan Gantt Chart for additional details regarding
development timeline.

Requirement |

1. Data Reporting Portal

a.Provide a new flexible Reporting platform based on federal and state reporting
requirements. '

b. Migrate existing state and federal reports from SSRS to new platform.

¢. Compliance with HIPAA and FERPA as well as the NH DOE suppression rules.

d. Provide! feedback reports to schools and districts that can be customized to meet the
needs of a SAU/District/School.

e. Data Celrtification Reports to ensure sign-offs on the data by the schools and districts.

g. Support the ability to run ad-hoc reports, simple lists or multi-year studies with the ability
10 save those reports.
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h. Be able

to aggregate datasets according to well-defined and documented business rules.

i. State anld district data readiness indicators.

j- Snapshaot mechanism for annual reporting

k. Anything that wouid cut down on the amount of anomalies to correct would be very
helpful {e.g. student moves between districts)

© Regponse

Alma's solution nlweets and exceeds each of the above requirements. The Alma-Hosted Ed-Fi ODS
provides the statele with CEDs compliant data and the required reporting functionality. Schools and
districts will access the State Portal via their Alma instance where each LEA can review feedback

reports and verif)!/ data.

See pages 2, 4, apd 6-14 of Attachment B: Alma Product Literature for detailed information.

See rows 27-41 of
development tim

Requirement

Attachment F: Project Plan Gantt Chart for additional details regarding
eline. '

12. Customizable

a. Provide
b. Custom

| .
District and School Homepages

the ability to communicate information back to the districts.
dashboards and/or email alerts for newsletters and bulletins and a task list from

1 . & -
the deparltment to all school districts based on roles assigned.

¢. Data Review Indicators and approvals

d. Allowd

© Response

g

stricts to customize forms, workflows, data collected, etc...

. [ 1
Alma's solution meets and exceeds each of the above requirements. Both Alma and Non-Alma-SIS
districts will access via the State Portal views in their Alma instance. The State will communicate

back to the SAU'S
State's needs.

_ districts, and schools via this interface which will be customized to meet the

' See pages 2 and 7-12 of Attachment 8: Alma Product Literature for detailed information.'

Requirement

13. Migration cap

a. Provide

abilities for existing data

and create all ETL operations needed for data extraction and importing.

b. Ensure

a smooth transition from the legacy systems to the new SIS by providing easy to

use data migration tools.
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& Response

Alma's solution meets and exceeds each of the above requirements. Migration of district data to the
Alma SIS is completed via Alma's robust and sophisticated Importer which validates data, supports
in-process troubleshooting, and presents clear error messaging.

Historical data atlthe state level is expected to require modifications to the standard Ed-Fi data
structure. New talbles will be designed based on the results of a collaborative data analysis process in
order to support the migration ¢f historical data.

See page 6 and 11-12 of Attachment B: Alma Product Literature for detailed information.

Requirement

)4, Data Dictionary with Data Governance capabilities

a. Providela public interface for a data dictionary of all elements provided

b. Provide a data governance interface for data stewards to manage the data elements they
govern. ‘
c. Provide|the ability to select, search, filter, and sort on all fields related to a data element, list
or table view. '

@ Response

. | : — N
Alma's solution meets and exceeds each of the above requirements. The data dictionary is housed
in the State Portal and accessible to Alma and Non-Afma-SIS districts within their respective Alma
portals, ' -

See page 9 of Attachment B: Alma Product Literature for detailed information.

Requirement

I !
15. Process Automation of data extraction to other DOE systems

a. Provide|an automatic mechanism for exporting information to ancillary systems

© Response

At the State h*evel.I ad-hoc and scheduled data extracts and file transfers will be generated from the
Alma-Hosted Ed-Fi QDS

See pages 2 and 6-9 of Attachment B: Alma Product Literature for detailed information.

Requirement

16. Provide a single-sign on solution
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® Response

a. Support the ability to configure role appropriate level security parameters.
b. Support the ability to assign multiple roles to multiple individuals in multiple contexts

(schools).
c.The too|l has to allow for data integration of data sets from third party assessment vendors
and othen ancillary program data within and outside the NH DOE.

All users at the State, SAU, district, and school level will use a single set of credentials to access the
system. Visibility is managed via roles and permissions and can reflect the unique hierarchical
structure of the State and LEAs.

See pages 7-9 of Attachment B: Alma Product Literature for detailed information.

" Requirement

17. Provide as c!os;e to a total solution as possible for NH DOE, including fuily integrated education
modules and integrating with other vendors {e.g. Canvas, Branching Minds, etc..). '

@ Response

a. Finance
(https://wl«vw.éducation.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bure
au-of-education-statisticsffinancial-report) - State Level

b. Special [Education - District Level

¢. Food and Nutrition - District Level

d. Adult E'ducation - District Level

e. 2ist Century - At the state level

f.ESOL - AI\t the state leve!

g. Career & Tech Education - At the state level

The Alma database can be extended as needed in order to import and validate finance, nutrition,
21st Century, and|other data sets.

See page 1 of Attachment B: Alma Product Literature for detailed information.

Alma also provides robust integration options for connecting to third party applications as needed.
Integrations with Canvas LMS, Google Classroom, and almost 100 other applications are available

“out of the box".

See pages 4, 27, 37-38 of Attachment B: Alma Product Literature for detailed information, as well as
page 21-22 of thisl document.

Requirement

18. History of datelr converted
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a. The last 10 years of historical data in NH Department of Education's data warehouse thatis
required for CEDS will be put into the vendor's operational data store/CEDS database. Each
district choosing to convert their SIS to the state chosen vendor will work with the vendor to
determine their own historical data needs.

@ Response

I
Alma will work wlith the NH DOE to migrate ten years of data into the CEDs compliant, Aima-Hosted
Ed-Fi ODS. Alma will design and implement new tables based on the results of a collaborative data
analysis process in order to support the migration of historical data.

See pages 6-7 of Attachment B: Alma Product Literature for detailed information.

Requirement

19. Provide Training

a. Provide|support, training and consulting services.
b. Support maximum knowledge transfer to allow the State 1o conduct its own traunmg inthe

future,
¢. Each di ;trict choosing to convert their SIS to the state chosen vendor will work with the
vendor toidetermine their own training needs for the district version.

& Responss |

Alma provides it's award-winning support directly to all State, SAU, district and school staff
members. This open, in-application support model results in shorter wait times, less frustration, and
eliminates tech support telephone tag between Alma, DOE technical support, and the end user.
Every customer has a dedicated Customer Success Manager and a customized training plan
designed to meet their unique needs.

See pages 41 of Attachment B: Alma Product Literature for detailed information, as well as page 53
and B4-86 of this/document.

Alma is recommending state-funded training sessions for district ievel State Portal users and
early-adopter districts. This will encourage faster systern adoption and ensure everyone involved is
confident in their understanding of the submission process once it is live.

See pages 8-86 of this document for detailed information.

Requirement

20. Ed-FI Complielmt

a. State and district versions of the SIS must be ED_FI compliant.
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@ Response

All data reportedito the State are Ed-Fi compliant.

See pages 6-9 of Attachment B: Aima Product Literature for detailed information.

Requirement

2). Vendor Hostec!!

a. State and district versions of the SIS must be vendor hosted.
b. Hosting from the cloud preferred.
¢. |deally, each district should have their own separate database in the cloud. If not separated

by permissions.

© Response

State and district} versions of Alma are vendor hosted and in the cloud. With Alma hosted on
Amazon Web Services (AWS), you have the peace of mind knowing that our solution resides in the
most secure, reli?ble. and resilient environments available. Each database is unique and separate
from all other client databases.

See page 4 of Attachment B: Alma Product Literature for detailed information, as well as pages 51-52
of this document. -

Requirement

22. Privacy

a. The system must comply with both FERPA standards and New Hampshire Privacy Regulation
HB1612. : ’
i. The Family Educational Rights and Privacy Act
https: I 2. ed.qovipolicy/gen/quigd/fpcofferpafindex.htmil)
ii. New Hampshire Privacy Regulation HB1612
(https:/M\INW.education.nh.gow/sites/g/files/ehbemt326/files/inline-documents/minimum-stan
dards-privacy.pdf)

@ Response

Alma complies with both FERPA and New Hampshire HB1612,

See page 4 of Attachment B: Alma Product Literature for detailed information.

Requirement

23. The Americans with Disabilities Act
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a. Meet The Americans with Disabilities Act” or ADA 508 _
(htt ps:/hvs%vw.justice.gov/crt/pl-105-220-1998-1'1r-1385-pl-105-220-enacted-august-7-1998-112-stat
; -936-coditied-section-504). ‘

® Response

i .
All Alma app!icat.ions comply with The Americans with Disabilities Act, with the exception of three
screens/tools which involve large data tables that cannot be made compliant and are used by
usually only one or two end users per school and/or district. .

- See page 4 of Attachment B: Alma Product Literature for detailed information.

Requirement

24, Offer flexible éistrict and school calendars '

a. Manage multiple district andfor school calendars per year maintaining planning, current,
and historical calendars. v -

b. Allow the schools ;o‘set up their school calendar showing holidays and days of instruction.
c. The calendar should allow for half-day use, full day use, as well as hours of instruction. A
competer{cy-based calendar would be a plus.

d. Allow for management of calendar based on unexpected temporary school closures.

e. Have the capability to handle virtual schools attendance and calendars as well as
competency based education data.

© Response

. | 1 ;
Alma's soiution meets and exceeds each of the above requirements.. Alma’s robust calendar and
scheduling features support multiple years, mid-year adjustments, holidays and other events, and
link to attendance taking tools in order to instantly reflect unexpected closures.

Arttendance toolslare configured to track half day, full day, and hours-based attendance policies. In a
virtual setting, families can log attendance and engagement information from home,

Alma's best-in-cla:ss competency-based learning tools include a classroom calendar, curriculum
tracking with cor'npetency alignment, and competency-based gradebook.

See pages 1,16, a[nd 20 of Attachment B: Alma Product Literature for detailed information.

Requirement

25. School Annual Data

Most of these data are populated via the Common Database (master data management system)} or
ESS {survey systemn), not entered by the district, but they are used for validation of submitted data.
Some of this data can be edited by the district within the i4see application {student level data
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collection system) as well (e.g., Full Time Kinderga;ten flag; Principal info),

a. Calendar Type (Days or Hours)

b. Min Gralde

¢. Max Grade

d. Title | C<|)de {School wide, Targeted, Not Title |}
e. Preschool flag
Il Readingss flag

g.FT Kindlergarten flag

h. Principal name

i. Principal email

© Response .

Alma’s solution meets and exceeds each of the above requirements. School annual data are visible
for State review. Districts and schools (Alma SIS and non Alma S1S) set up data via their State Portal

view. Data ownership remains with the district or school.

See pages 2 and 9-10 of Attachment B; Alma Product Literature for detailed information.

Requirement

26. School Annual Calendar

Some of this data is pre-populated, but most of it is editable by the district within the i4see
application {student level data collection system).

a. ADM Calculations by Grade Range (auto-calculated based on the calendar type and
dates/houlrs entered),

b. Schocl Start Date

¢. School End date

d. Last Day for Seniors

e. Grade Ranges: Kindergarten; 1-6; 7-12

f. Daily Heurs (for those on an hourly calendar) with the ability to add multipte hour ranges as
hours chalnge throughout the year. '

O Response

School annual Callendar is visible for State review, Districts and schools [Alma SIS and non Alma SIS)
set up data via their State Portal view, Data ownership remains with the district or school.

See page 9 of Attachment B: Alma Product Literature for detailed information.

Requirement

27. Catendar of Events
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a. Event Type

b. Event D:ate

¢. School Closed (Y/N)

d. Hours Olf Instruction per grade range (XKN1-6/7-12) for those districts on an hourly calendar
e. Comments field

@ Regponse

i s R "
Calendar of events is visible for State review. Districts and schools {Alma SIS and non Alma SIS) set up
data via their State Portal view. Data ownership remains with the district or school.

See pages 11,16, and 20 of Attachment B: Alma Product Literature for detailed information.

‘Requirement

28. Other items

a. Submislsion Status calendar

b. DLM registration

c. Reports'- Need the ability to integrate SSRS-style reports into the new 515 application,
includingreports that puli data from other systems (e.g., students on an |EP)

d. Real Time ESOL Roster .

© Response

Alma's solution meets and exceeds each of the above requirements. Districts access information
regarding submission status and DLM registration via their view of the State Portal. Robust reporting
tools are available to Alma SIS users and can include any/all data stored in the system.

ESOL data is refreshed hourly at the State level,

See page 10 of Attachment B: Alma Product Literature for detailed information.
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Topic 6
Require

District Level Business
ments

This section contains Alma's responses to the district level business requirements in a question and
answer format, descnbmg the degree to which Alma's system meets and exceeds these

requirements. Ad
Attachment C: A
alongside each re

Requirerﬁant

ditional information is found in Attachment B: Alma Product Literature
ppendix B Business/Technical Requirements Matrix. Page numbers are noted
sponse.

1. Activiti.es and P

@ Response

ayments

Alma's Activities tool captures critical details for activities and events that fall outside the school
schedule, such as student rostering and participation information. Internal flexibility allows staff
members to supervise multiple activities on a given date and at a given time,

Alma offers robust fee tracking where schools coliect payments through the parent portal. Fees

associated with a
curricular fees.

See pages 16-17 0

Requirement

ctivities may include graduation fees, interscholastic participation fees, and co

f Attachment B: Alma Product Literature for detailed information.

2. Adult Educatio

© Response

The goal of aduit
adult individuals
generation of stu
individualized lea
K-12 experience.

Alma tools effect

education prbgrarns is to provide a variety of educational opportunities supporting

as they reach academic or career goals. Alma's mission to help create the greatest
dents extend to the adult learning community as well. Tools within Alma support’

rning experiences by supporting progressive educational practices well beyond the

vely support the requirements of an adult educational program by conducting

adult education programs, capturing all the critical information around flexible scheduling, and

addressing the n
Adult Education

See page 11 of AttI

eeds of the educational model. Alma will provide a unique school instance for each
School to successfully support the day to day operations of this criticat program.

achment B: Alma Product Literature for detailed information.
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Requirement

3, After School Programs

Q Response

Alma's versatile Activities feature organizes and streamlines the process for schools to track, tag,
roster, and capture student participation in their favorite after school programs.
1

Requirement

4. Attendance

@ Response

Alma's nimble at{endahce management system provides schools with flexible tools to capture and
report out using %:ode-based only, code and time-based options, and leverage half-day status.
Configurable code and corresponding permissions offer the flexibllity to capture multiple
attendance options.

Attendance admjhistrators can update attendance records from the student profile, classroom
roster, and school-wide attendance manager. Attendance updates in real-time throughout the
platform, so schcv'ol staff is always on the same page. With trie_ “Mark All Present” link located on the
educator dashboard, attendance is captured quickly. Within a class, educators have the option to

i record attendance from a list or seating chart view.

Visualizations on|the student record and parent portal provide granular insight without running a
report.

See pages 18-19 of Attachment B: Alma Product Literature for detailed information.

Requirement

"5, Calendar

@ Response

Capturing critical school milestone dates is easy to do with Alma's calendar tool. School year, term
dates, and special events like picture day and sporting events are vividly displayed and easily entered
right from the calendar screen. The academic calendar connects directly to attendance to eliminate
attendance taking on a non-school day.

See pages 16 and 20 of Attachment B: Alma Product Literature for detailed information.
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- Requirement

6. Class Assignmelants

@ Response

Alma’s fiexibility éllows educators to create and differentiate assignments for their students qu:ckly.
Educators can add helpful resource links and determine if the assignment will be turned in online
directly to their gradebooks Supporting the concept of one input of data, Alma allows educators to
copy from and copy to different classes, terms, and previous school years, Educators that prefer
creating assignments in the LMS can do so through Alma's streamlined integration with Googte
Classroom and Canvas, syncing LMS assignment details back into the Alma platform with the click
of a button.

See pages 24-25 and 28-29 of Attachment B: Alma Product Literature for detailed information.

Requirement

7. Classes

@ Response

The class list gives administrators complete oversight of all classes taking place in Alma. Predictive
search features help identify and narrow down class list choices. Administrators can both quickly
find the class they are looking for and drill into to see finer details. Classes can be quickly bulk
imported using Alma's importer too! or manually added. Alma provides the flexibility to add single
subject classes at the middle and high schooi tevels or multi-subject, homeroom style classes at the
elementary level.

See pages 20-22 and 24-27 of Attachment B: Aima Product Literature for detailed information.

Requirement

| :
8. Classroom Announcements/Bulletin Board

@ Response

Almaisa school'c. pomt of reference for educators-home communications. Each Alma class comes
with its own central hub for communication Educators can optionally post their announcement to
the class bulletin{board when sending an email to their class{es). Evergreen resources such as class
syllabi, grading policies, or educational resources can be "pinned” to the top of a class bulletin for
easy student access.

See pages 28-29 and 34 of Attachment B: Aima Product Literature for detailed information.
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Requirement

9. Courses

@® Response,

Alma's course catalogue provides a comprehensive list of all course details in a clear and
ranageable format. From one screen schools personnel can add a new course and capture critical
details such as course subject and name, course code, grade level, ¢class credit, GPA, and transcript
inclusion. Bulk import of new courses and details can be accomplished using Alma's Import tool.

Alma streamlines the course request process using request forms linked directly to a school's course
list. Schools can configure as many request forms as needed; Alma's course request approval-
workflow makes the approval process for school guidance counselors simple and easy. Educator's
recommendations are easily captured right from their teacher portal.

See pages 21-22 and 32 of Attachment B: Alma Product Literature for detailed information.

Requirement

10. CTE Data

& Response

Capturing CTE data can be accomplished in a variety of ways. With Alma's fiexible transcript options,
schools can easily add a student's final grade directly to the transcript or create a class, capture the
mastery level in the gradebook, and translate that information out to the student's report card and
transcript. Due to the extensibility of our database, custom fields and extended attributes can be
added to any database object in order to collect valuable Career and Technical Educational data.

See page 1l of Attachment B: Alma Product Literature for detailed information.

Requirement

N. Customizaticn

/
© Response

Backed by modern future-proof technology architecture, one of Alma's many strengths is in schools’
and districts’ abil'ity to easily configure the platform to meet their unique needs. Flexible school
settings offer a rrI\yriad of possibilities and solutions for schools and districts while providing
complete control over roles and permissions, attendance capture, grading practices, scheduling,
transcripts, report cards, and so much more. Alma customers appreciate the ability to customnize
their instance of Alma first hand.

See page 33 of Attachment B: Alma Product Literature for detailed information.
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See pages 30-31 of Attachment B: Alma Product Literature for detailed information.

Requirement

12. Directory

© Response,

Alma's nimble plclatfcrm provides multiple ways to search the directory; users can search by first or
last name, preferred name, and ID numbers. Leveraging predictive search functionality, users can
quickly search the directory to locate information about students, parents, staff, and households.
with little effort or training, school personnel can add a new student, staff, or household record.
Once the studenf account is created, the parent is associated, generating a parent account.
Households work like a family tree, connecting all members of a home.

Located in the directory, Alma designs holistic student profiles so administrators, educators, and
parents can view|student information side-by-side, gaining insight into their performance,
enrollment, and more. The student profile displays all the necessary home and school information
capturing details|to inctude those overlooked items like student locker numbers, meal status, and
bus numbers.

See pages 15-16 of Attachment B: Alma Product Literature for detailed information.

Requirement

13. Early Childhood Program

® Response

Similar to adult e!ducation programs, early childhood programs can operate under their own Alma
school, taking adbantage of all the core SIS tools supporting program operations. Alma Start online
registration tool saves time and streamlines processes when enrolling new students.

Requirement

V4. File Cabinet |

@ Response

Schools and distrlicts leverage virtual storage solutions to cut down on paper and streamline
workflow. Alma's Istudem file cabinet serves muitiple purposes, storing student portfalios and work
staples and requesting submissions from parents. Within the Alma settings, office staff can create
submission types such as a residency affidavit or birth certificate. When a submission is requested,
the parent recew’es a notification in their portal to upload the requested documents or drop off the
documents into the office.
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See page 16 of Attachment B: Alma Product Literature for detailed information.

Requirement

15. GED Data

© Response

Alma's ability to add custom fields and extended attributes allows schools and districts to capture
GED data alongside other student information and on the transcript.

Requirement

6. Grades-:lneporr Cards

© Responsa

Alma's grades and report card facilitates conversations related to student achievement and mastery
levels of learning targets. Alma's flexible platform provides schools with the ability to communicate
letter grades, numbers and percents, pass/fail options, and customized rubric labels. Schools that
need multiple report cards for different grade levels can have as many report cards as they'd like.

Alma's components-based template design editor provides complete design control and decreases
the amount of tirlne it takes to produce a report card. At the end of a grading term when it's time to
“finalize grades” fuln‘na's report card queue helps to keep educators organized as the report card
process evolves. Distributing reports can be done in several ways; schools have the option to email,
publish to the portals, and download for printing.

See pages 24-29,30-3), and 35-36 of Attachment B: Alma Product Literature for detailed information.

Requirement

17. Graduation

a Response

With Alma’s gradiuation tracking, teachers, advisors, and families visualize exactly what students
need to complete and how to support them. Personalizing graduation plans for every student helps
save manual data entry hours, eliminates transcript errors, and increases student engagement
through ermpowerment and choice while supporting transparency. Guidance counselors and
academic advisors can engage in conversations with their students about their future aspirations
and ensure that the academic program aligns with those goals. Real-time adjustments can be made
when needed, anld staff can create and run reports to identify groups of students who have not yet
met specific requirements.

See pages 32-33 of Attachment B: Alma Product Literature for detailed information.
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Requirement

18. Incident Tracking

O Response

Staying true to tI‘le concept of streamlining.information gathering, Alma’s built-in incident report
system allows staff to capture details quickly when an incident occurs. From one incident

. submission, staff|can save valuable time by linking all parties involved, including initiators, those
affected, and observers.

Administrators and staff with the appropriate permissions can quickly search for an incident by title,
participant, refer'rer, location, tags, severity, and date. Administrators can view a student’s list of -
incidents from the student averview page or gain a school-wide view of infractions from the
Incident tab. When a staff member logs a new report, an email notification is sent to alert the
administrative team. '

See pages 12 and| 23 of Attachment B: Alma Product Literature for detailed information.

Requirement

19. incidents Of Plrohibitive Behavior

© Rosponse

Understanding New Hampshire schools encounter various behavior infractions, Alma's incident
report form captures both minor and major incidents. Schools can leverage the appropriate tag to
classify a specific incident and alter the appropriate staff members when an incident is logged. In
the Reports Library, the administrative team has the option to export incident records - location,
incident name, severity, and type - that have been reported across a chosen school year. Incident
tracking is preconfigured to track both state and federally reported data.

See pages 12 and| 23 of Attachment B: Alma Product Literature for detailed information.

Requirement

20. Library

‘@ Response

New Hampshire ;.;chool districts operate in a complex web of technologies, with specific school
positions accessing software supporting their day-to-day tasks. Leveraging modernintegration
protocals, Aima supports libraries and librarians with flexible options to use their choice software.
Alma data is passed nightly or in real-time using APIs, so third-party services essential to day-to-day
school operations are up to date and in sync with Alma's information.
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See pages 37-38 ?f Attachment B: Alma Product Literature for detailed information..as well as page
21-22 of this document.

Requirement

21. LMS Integration - Google Classroom and Canvas

© Response..

New Hampshire educators and students rely on learning management systems to support and
deliver instructional interactions. tn schools across the state, educators leverage Google Classroom
and Canvas to support flexible instructional delivery models. Alma’s integration with Gbog|e
Classroom and Canvas allows teachers to continue working in their LMS of choice while eliminating
dual entry of info'rmation into Alma. Educators create and assess student work in Google Classroom
or Canvas, and with a click of the resync button, Alma pulls all aspects of the assignment back into
the SIS. It's a timesaving win for teachers - one entry of information streamiined back to Almal With
minimal effort, Google Classroomn and Canvas workspaces are bulk provisioned through Alma.

See pages 27 and 37-38 of Attachment B: Alma Product Literature for detailed information.

Requirement

22. Local Assessment

© Response

Almaisthe sourcle of truth when it comes to data, it is the central hub to capture and display
assessment dataifor students. To provide a holistic profile of student learning, local assessment data
such as iReady and NWEA can easily be added to custom tables in Alma using the Impérter tool.
Educators can add class benchmark testing scores 1o their Alma gradebooks and not have the score

factor into a final|grade for the class.
/

See pages 28-29 of Attachment B: Alma Product Literature for detailed information.

Requirement

' 23. Lockers

S Response

The biographical|section of a student profile easily captures home and school information
associated with a student. Alma capitalizes on the MongoDB database's advantages to capture the
most discrete pie{ces of information to include student locker numbers. Adding locker numbers can
be accomplished two ways, in bulk via Alma's Spreadsheet Data Editor, or.individually through the
student profile.

See page 15 of Attachment B: Alma Product Literature for detailed information.
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Requirement

24. Lu nch and Payments

® Response

Supported by Alma’s platform, successful interoperability allows schools to use specialized programs
to support the unique functionality for different programs. School lunch programs like Nutikids and
MealTime fulfill ajunique niche in the day-to-day operations of a school. Alma has successful
integrations with lunch programs providing nightly syncs ensuring secure data sharing while
eliminating redundant data management. B '

See pages 37-38 and 40 of Attachment B: Alma Product Literature for detailed information.

Requirement

25: Medical and Health Data/immmunizations

© Response

Alma's medical tab displays medical alerts, other pertinent medical information, and immunization
data. Flexible school settings allows schools the ability to determine which irmmunizations to track
and which status information can be entered. All state immunization requirements are enabled.

Critical medical allerts are flagged and displayed on the student profile and in an educator's class
roster. Alma effectively integrates with third-party medical applications supporting a continual flow
of data from Alma out.

See pages 15 and|37-38 of Attachment B: Alma Product Literature for detailed information.

Requirement

26. Mobile ACCGSEFr

® Response

AlmaNow empowers students and parents with the same seamless, information-rich, and
user-friendly experience on their mobite devices as they get with Alma on their desktops. AlmaNow
is the only mobile 515 solution that provides students and parents with a comprehensive, live
snapshot of learning activities and progress anytime, anywhere.

Additionally, all Alma tools are web-based with responsive design and therefore accessible on end
users phones.

See page 36 of Attachment B: Alma Product Literature for detailed information.,

State of New Hampshire | DOE-RFP 2021-030 - Statewide SIS | 45




Aima SIS

Requirement

27. Notifications

® Response

Effective commupnication between school and home fosters trust and builds strong community
relationships. Airina offers multiple ways to electronically reach out to the school community. Alma
makes it easy to compose emails to individuals, groups, and the whole school community right
within the platfor,i'n and without having to upkeep an Alma email inbox. Emails can optionally be
posted toa scho?iw_ide bulletin board. When emergencies arise and schools need to contact
parents quickly, Alma's advanced SMS and voice messaging options will put your mind at ease.
Alma's attendance alerts and missing homework alerts keeps all parties informed.

See pages 34-36 of Attachment B: Aima Product Literature for detailed information.

Requirement

28. Nutrition

@ Response

Alma captures and reports critical nutrition information. Free and reduced iunch information is
shared only with the appropriate staff members by configuring roles and permissions accordingly.
Additional data tables can be added to'the student record and data can be securely integrated with
third party soluti?ns as needed. '

- ‘
See pages 15 and 37-38 of Attachment B: Alma Product Literature for detailed information.

Requirement ’

29, Réport Cards

& Response. |

1. 5

Alma's drag-and{drop report card template editor and administrative controls truly take designing
progress reports and report cards and to a whole new level. Accounting for both traditional and
standards-basedjreport cards, Alma gives the user something they've never had before—total
control. From paper to digital delivery, page layout, and finite control over the details, making a
report card with ?&Ima is as good as it gets. The best part is users can add and update templates as
needed -no neefd to contact Alma support or pay any additional fees. Alma's template designer has
the flexibility to display both traditional and competency-based grades on a single report card. So, if
your school is in transition or simply needs more than the conventional A-F grade reporting system,
Alma can accommaodate your vision,

See pages 30-31 &f Attachment B: Alma Product Literature for detailed information.
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Requirement

30. Reporting - S<':hool

@ Response

Alma's extensive |repc:.rtir‘nc_:; suite includes 100+ standard reports right out of the box and allows users
to build out customized reports to meet their needs. Report permissions make sharing newly
created reports with school si:a_ff a seamless experience. Alma's Spreadsheet Data Editor is your data
manager's best ffriend, facilitating bulk updates to your school data and streamlining data exports.
It's like having a data-rich spreadsheet right in the Alma platform.

See page 39 of Attachment B: Alma Product Literature for detailed information.

Requirement

31. Scheduling

© Response 1|

Alma offers robu%t and flexibte scheduling options for every type of school schedule. The algorithmic
scheduler captures intricate details producing a 97% success rate and decreases the amount of time
it takes to SChEdlljle your whole school. In the moment, ad hoc schedule changes are quickly
accomplished using Alma’s intuitive scheduling tools.

See pages 20-22 of Attachment B: Alma Product Literature for detailed information.

Requirement

32. Security - Partiant Guardian Access Student Access

© Response | |

Family engagemient leads to greater success in the classroom and helps achieve districts’ strategic
goals. Alma's parent and student portals contain a wealth of information providing a holistic view of
a student’s educational experience. Both parents and students have separate secure login
credentials for ac{cess to their Alma information. Designed with customizable roles and permissions,
schools have complete control over what information is displayed in the portals. Alma places great
emphasis and irqportance on data privacy by adhering to and contracting with districts through the
New Hampshire Student.Privacy Alliance.

See pages 9 and 35-36 of Attachment B: Aima Product Literatyre for detailed information, as well as
page 52 of this document,
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Requirement

T
33, Student Activities

® Response

Well-rounded students are involved in many facets of their educationat experience, and Alma's Tags
feature effortless!y showcases student involvement. In the Alma setting, schools can create tag
categories to associate with the student entity, as well as side note tags that can be associated with
staff and courses% Tags will appear on the student profile, in class rosters, and on the student banner.
Tags are searchable and are used for messaging as well.

See pages 16-17 of Attachment B: Alma Product Literature for detailed information.

Requirement

34. Student Fees

@ Response

]
Alma provides a seamless and intuitive online experience for its families when paying for course fees,
tuition, extracurnculars field trips, and other transactions. Leveraging AlmaNow, families can
conveniently submit payments right from their mobile devices.

See page 17 of Attachment B: Alma Product Literature for detailed information.

Requirement

35. Student Sche{:fules '
'

© Response ’

A successful edwz:ational experience is grounded in continuity and predictability throughout the
school day. Alma' student schedules provide the stability and guidance needed to stay organized
throughout each;and every school day.

1
Student schedult:es in Alma are easily accessible through the student and parent portals, and
viewable in directory under the student profile. Students’ daily schedules highlight real time 5o
locating a student in your building is effortless. Flexibility allows educators 1o add remote meeting
links to a student schedule for those days when students are learning from home. In the classes tab
under the studer'mt profile, Alma provides three different view styles and the ability to printout a
schedule if needed. School personnel in charge of student schedule changes can quickly make ad
hoc changes to a1 student’s schedule.

See pages 20-22 of Attachment B: Alma Product Literature for detailed information.
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P
Requirement

!
36. Support For Different Educational Models - (e.g, Competency)

& Response

Committed to supporting long-term best practices, Aima is designed to champion progressive
practices includiﬁg competency-based, personalized, and distance learning. Alma's future-proof,
agile platform supplies school and district with the tools essential to carry out and support all
education models.

The Alma Team brings a wealth of experience and knowledge to the discovery, design and
development process for each and every feature that is released. From day one, Alma embraces the
evolving educational landscape, offering a nimble platform that supports traditional approaches,
and progress practices like competency-based learning and differentiation in the classroom.

Alrma's best-in-class competency-based tracking tools offer advanced functionality for assessing and
tracking student|performance on any set of national, state, or custom competencies. Using the
curriculum trackilng feature, educators and administrators can easily see which standard has been
covered in order lto close gaps in the curriculum. Alma's progressive gradebook tools

provide superior insight on student progress towards mastery of a competency.

See pages 24-29 ':>f Attachment B: Alma Product Literature for detailed information.

¢

Requirement

37. Surveys

© Responge

Schools and distrlicts can leverage Alma Start, Alma's highly flexible online registration tool, to collect
information outside of your SIS data fields. Beyond registration and re-enroliment, Alma Start
supports the creation of health surveys, internet access surveys, parent volunteer surveys, and so
much more. As alsecond option, Alma's convenient Survey Tool provides customizable templates to
meet the specific needs of collecting wellness data and lunch counts. Via their portal, parents and
students can respond to either or both surveys. The staff can view/edit a filterable list of survey
results and view a quick data summary table, saving time and energy.

See page 40 of Aittachment B: Alma Product Literature for detailed information.

Requirement

38.Transcripts
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 Response

Alma's customiza
over what fields 2

ble transcripts offer flexible settings and provide schools with complete control
nd content are disptayed. Transcripts are visible from the student profile and can

be downloaded individually or in bulk. Alma transcripts support the ability to add and edit external

grades as well. ToI

personalize your Alma transcripts, schools can add their school logo and generic

text such as gradling scales or school information.

See page 33 of Atl!tachment 8: Alma Product Literature for detailed infarmation.

Requirement

39.The Americanis with Disabilities Act

) Response

Alma continually,

strives to meet all needs of all success criteria outlined in the American with

Disabilities Act, making the Alma platform accessible to all users. alma's design principles

particularly focus

on the followmg accessibility best practices:

¢ Keyboardlaccessibility - Logical tab order to access content, visual indication of which

element h
hovering.
e Screen Re

as focus, logical tab order of content and no'content can only be accessed by

ader Usability - Section headers are used to organize content, proper naming of

links and form inputs to convey purpose, and logical ordering of content to convey

,mformatl?n.
e Color - Avoid using color as a sole means of conveying meaning.
]

| . . , ,
As a company who strives to improve school operations and empower educators to foster better
student outcomes, our design team’s focus is to design the highest quality tools accessible to all who

use Alma.

See page 4 of Att

\

achment B: Alma Product Literature for detailed information.
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C-3 Vendor Technical, Service, and Project Management Requirements

Topic 7 + Vendor Technical, Service, & Project
Management Responses (C-3)

This section contains details regarding the technical infrastructure and support services behind
Alma's proposed [solution, along with responses to the NH DOE’s questions regarding project
execution and data migration; Additional information can be found in Attachment C: Appendix 8
Busmess/Technical Requirements Matrix. For all requirements identified in Appendix B as_

C“Future”, piease refer to Attachment F: Project Plan Cantt Chart for details regarding the
development timeline.

TECHNICAL|INFRASTRUCTURE

Hosting Operations

with Alma hosted on Amazon Web Services (AWS), you have the peace of mind knowing that our
solution resides in the most secure, reliable, and resilient environments available. The robust AWS
infrastructure enlsures the security and confidentiality of student identities and records and offers
best-in-class protection from accidental or deliberate data compromises.

Specifically AWS [data centers provides Alma and our customers the following:

e Data centers with the most advanced electronic surveillance and multi-factor access control
systems. '
Around- ti'[ae -clock physical access control to data centers.
Envnronmental systems that ensure business continuity and minimize the potential impact of
dlsruptrons to Alma operations.

¢ Resiliency through the multiple AWS geographic regions and Availability Zones, during
natural disasters or system failures.

e Steady predictable performance via AWS Auto Scaling.

Application access 10 a client's data is managed through client-specific distinct encrypted keys —
meaning each database is unique and separate from all other client databases — there is no sharing
or co-mingling of data. All data is encrypted in transit with TLS 1.2 and at rest in all persistent storage
with database chrster unique keys.

" !
Disaster Recovery
Alma takes the following measures to ensure users are able to recover accidentally deleted data:
Point in time recovery capabilities for a 7 day window
4:30am &(430pm Pacific daily snapshots with 14 day retention

Every Saturday at 4:30pm snapshot with 4 week retention
Last day of every month snapshot with 1 year retention
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. Recovery of-accidently deleted items would.be hangdled on.a case by case basis and:an SLA
.establishied during h"egbtia‘ti'ci'h's.to'idén‘tiwa‘c'céptablethr‘és’hbl'ds and_/o‘r‘ fees é;sb‘ciéted-wnh'the
service requests.

Alria in parthership. with.AWS will use comrinercially reasonable. efforts to make Almia instances
available'with:a Monthiy Uptime Percentage of at least 99.95% during any'monthly-cycle. In the past
twelve'months, Alma's: sfheduled uptime has been 99.99%+.

‘Should a.serious dlsruptlon in service.occur.during standard.support hours,.our Customer
Engagément tealm will notify customers via email to inform therm of the situation and-possible
resolution timeline.

Security ‘

ONGOINC.SIUPPORT & MAINTENANCE

Alma-offersiits award—wmnlng support dnrectly to-all state, SAU.district,.and school staff members.
This‘épen. support model results in shorter walt times, léss frustrauon and ellmmates tech support
telephone tag between Alma, DOE technlcal support, and the end user.

The.Alma Customnei Engagement Tearn abides by the following principies:

* AllAlmaysers should have access to'technical support.
e AllAIma tfsers should be able.to reach a live support’ representative during regular business
hours via: ema|| phone or chat (Bam Bpm EST Monday-Fnday)
mlnutes ,on.a\_rerage]
¢ ‘Nocumbeisome automated phone attendants of long hold timés.
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Dedicated Customer Success Manager

Alma will assign a Custorner Success Manager (CSM) to the Project Team who will act as the
Department of EFucation's liaison to other departments within the organization and provide
concierge-level support throughout implementation and beyond. Your Customer Success Manager,
along with the Prloject Manager, will lead a team of engineers, product specialists, and support
representatives that collaborate to ensure project benchmarks and goals are met. Aima's Project
Feam isn't workin:g alone, though - they are empowered by the ultra-modern technology that is the
foundation of the Alma platform.

Change Management & Communication

Quality change management and thorough communication are critical to the success of a project
on this scale. Forilmplementatlons both large and small, Alma employs change managerment best
practices; communicating information early and often, documenting change requests and tickets,
and hosting consultati\}e sessions to ensure a mutual understanding of the change being requested.

Alma will utilize Slmartsheet for tracking and communicating change requests and statuses. The
Department of Educatlon will have access to this tool and the latest updates on each item. During
regular consultat{nons with the Project Team, change requests, and ather tickets will be reviewed to
confirm the DOE is informed of the latest updates and Alma has a clear understanding of DOE
Priorities. A formz'al quarterly report will also be provided containing these details anng with
information related to any system cutages or deficiencies. '

when the platfopm is updated, the Department of Education will be notified at least two business
days.ahead of time for new and major feature releases and improvements. The Alma Project
Manager and Custormer Success Manager will communicate release information with the DOE
directly. Email alerts and in-app alerts are also provided to all users.

Customized Training Plans

Alrma works withleach customer to develop a training plan that meets their unique needs. Alma
trainers have backgrounds in education and deep understanding of best practices in knowledge
transfer, in addition to real-world SIS experience. Alma recommends a combination of online and
on-site training in the first year, supplemented by regular consultations with a dedicated Customer
Success Manager and unlimited ongoing technical support. Due to these additional resources and
the overall ease-of-use of the platform, Alma users generally find they require less training than Is
needed for Iegac'y systems.

|

Email, Phone,I& In-App Messenger

Alma support is available from 8AM-8PM Eastern Standard Time (EST) Monday through Friday via
email, phone, and the in-app messenger. Although it is outside the typical SLA, Alma staff monitor
the ticketing system and often assist end users on weekends as well. This service is available for all
district personnel - not just designated individuals - at no additionai charge. Alma strives to have a
relationship withl our customers and this level of support is a critical piece to that approach. The
average response time for support inquiries is under 9 minutes. Further details regarding Alma's
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standard response and service time are listed below. Alma will work with the New Hampshire DOE
to develop a mutually agreeable server level agreement that meets all SLA requirements outlined in
Appendix B of the request for proposal. ~’

Resolution Times

The following table outlines the urgency of incidents and their associated response times. The
urgency of an Incident is defined by the customer at the time of placing the request, and is used to
define the required response time. All Response Times are during standard support hours.

‘-'.1 Urgency l Response Time \ Descriptian

Urgent 30 minutes o High impact on business or immediate productivity
|  Requests that are time sensitive

Non-Urgent |1 ’Day ¢ Lowimpact on business functions and does not affect
l immediate productivity
¢ Requeststhat are not time sensitive

— —_—

The following table is used internally by Alma to prioritize incidents and define resolution times. All
Resolution Times are during standard support hours.

: EEu_eri:t'j' Description

Critical 1 Hour s Business, system, or service outage

e Significant customer impact that threatens immediate
productivity.

¢ Significant number of customers affected Security of
syster, netwark, or data is compromised

Serious 1 Day * Significant customer concern
gffects immediate productivity of a customer Issue is
time sensitive and for a workaround is not available

| Moderate | 3 Dalays ¢ Productivity continues, but in a significantly impaired
fashion
s Problem that affects productivity, but a workaround is
available

Issue is time sensitive, but not causing immediate
work-stoppage

Low 5 Days e Problem that does not affect immediate productivity
and/or a workaround is available .
+ Problem is not time sensitive
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Routine . Schfeduled with o Customer requests for information
Customer » Scheduled tasks performed for customers
: s Issues that do not affect productivity in a significant
way ;

s * Issues that require third party vendor involvement after
initial problem is addressed

"

Urgent Requests

Customers may slubmit requests for all provided services, including urgent and non-urgent needs,
from the Alma Portal in-app tool, via phone, or email. For a faster response, it is highly
recommended that urgent requests be submitted via urgent@getalma.com which also kicks off an
automated call service to notify Alma staff of the issue.

In-App Help Dlocumentation & Tutorials

Users can accesslextensive in-app documentation and click-by-click guides from any screen within
the platform. Thelse are available to all users at no additional charge. We have been very purposeful
in our approach and provide a balance of graphical screen-shots with easy to understand
explanations. Additionally, we have developed interactive walkthroughs for users who have learning
preferences that 'are more in tune with an auditory or visual delivery medium. This approach enables
all staff to accessla portfolio of materials which are embedded into the Alma platform and deliver
anytime-anywhere access to content. There are scenarios where staff need an introduction or a
refreshertoa ke)( idea or concept and this just-in-time access to information is an attractive option.
All users can start and stop at their discretion, revisit as needed, and ultimately access training that
addresses the unlique needs they would have in their school or classroom.

Customer Webinars

Webinars take place throughout the year and are free to join for all customers. The topics rotate and
often correlate wuth processes that take place at that time of year.

Question & Answer Forums

On a weekly basns .Alma hosts question and answer sessions open to all customers. Questions are
collected beforehand and during the discussion. Alma Customer Engagement and Product
Specialists respor'wd live. Afterwards each question and answer is documented and posted together
in the in-app doc¢umentation.

User Groups |

New Hampshire | Lser group sessions began taking place at the start of the 19-20 schoo! year and
occur every other month. Alma developed these sessions in collaboration with our New Hampshire
districts and SAUs Sessions topics are published ahead of time and address specific roles or
process-based needs like report card design, complex scheduling, and gradebook configuration.
Upcoming state reportmg submissions are also included in the agenda. These sessions are an
opportunlty to mlcrease your knowledge of the Alma platform and provide feedback based on your
experiences. |
!
|
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PROJIECT EXECUTION

This section contains.responses to the NH DOE's questions related:to project'execution.and data migration.

Requlrement

101 lmplementation approach The State wiII evaluate the quality of'analysis, reasonableness, and

_Implementatlon Plana For each plan provnded

10.1) Identify tireframies foi major nilestones, including timing for discontinuing legacy Systems;

D Response

Alma recommenlds ‘starting with a deep discovery covering the current and desired end-to-end
‘process foi subm:sslon and-cerntification (Phasé). The goatof phasel is'tdo docurent the as-is.and.
to-be processes that consider-the automation of submission and data vaiidation, error-handling:and
‘warnings: Thé process “and datavalidationriles will drivé the desigh for the.staté portal for both the
‘State and. dustnctslschools In addition; any operations changes, for the State or district / schools will’
beidentified. early for communication and trainifg planning:

Alma’s suggested design build: plan is based.on a release-plan to-mitigate risks agsociated with the
migration to thé new process.

i. Almalsrealtimeintegration with the critical path features for.submission and certification
management arid ability to generate SLDC reports and EdFacts. + Alfna suggests a pilot with
:an Aima, SIS district:prior tofull release to rnmgate risk.

2 ‘Non-Alma SIS integraticn isolating critical'path features for submission and certification

management + Alma-suggests a. pllOt w1th a specific:SiS vendor (Powerschoo!?) and-several

.small ditricts:or $¢hools, ideally without:a.current SIS, to mitigate risk:
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Requlfement

N L . . 1 B g 3 ! ) ' .
10.1.2. Discuss cosrt'rmplicatlons of the plan, including implications on maintenance: fees and.available
Implemefitation options that would lower costs

® Respotise

Ouring drscoverytand thereafter the State may decide to descope certain parts of the project and/for
Instead invest h.r Rerin other oppoitunities that arise. Alma can malntarn ﬂexr brlrty in terms-of what '

contemplated in this RFP As a partner Alma expects the States needs rnay evoive over time.and is
setupto be flexible:to accommodate those:emerging- .needs as:they arise.

Requlrement

1013. -‘Address the level of risk-associated with each plan.

© Response’

There are several| risks. assocrated with this project due to the. need for additional discovery, which are
hlghlighted below: That sald, Alma belreves all of the risks can be.easily mitigated with proper
communlcatron Given that the execution of the project leverages tools and technology already
targely built;we rjio not view this; project as particularty risky.
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¢ The automated data submission checks and real time data availability may impact the State’s
operauons processes and will likely require a change management plan for the district. The
rollout of these changes may need to be timed with district and State calendars, pre-existing
communication cycles and training, thus impacting the desired release calendar. In order to
mitigate this risk, Alma suggests starting with a deep dive on 'as-is’ processes and data
validation|checks to derive the ‘to-be’ state as the first step of the project.

¢ Automation of data verification checks requires documentation of known data validation
checks an'd a defined process to update as new validation rules are discovered. It is unclear
from the RFP whether the state has already documented these current and desired
validationlchecks or if that is something that needs to be done by the State and/or in
conjunction with Alma.

e Integrations with non-Alma SIS - Each SIS is likely to have different out of the box capabilities.
Alma will require NH DOE support to work with the vendors to design the best approach for
integrations to minimize impact on the districts and schools.

e Migration|of historical data will require a state resource who understands all historical
reporting|dependencies and retention rules.

¢ Alma's timeline will be dependent on NH DOE subject matter experts for non-5iS data
requiremtiants. The NH DOE subject matter expert availability and responsiveness are a
dependeqcy out of Alma’'s control and could impact. Other data imports for the SIS and.
Ed-Fi QDS among other aspects of the project.

Requirement

10.).4. Why is this|the approach you recommend?

O Response,

Alma has a high !:iegree of confidence this will be a very successful project, if Alma is the chosen
vendor and this approach is pursued. In addition to the product itself, Alma’s orgamzatlonal
strengths lie in 1)|discovery across large, complex organizations, across multiple different use cases
and districts, 2) problem definition and solutions, and 3} extremely efficient technical execution of
projects both large and small. This approach reflects Alma’s understanding of the where the State is
in the process, the State's needs as expressed in this RFP, and Alma's core capabilities.

Requiremant

10.15. will the Verlwdor provide a tool for the State and the Vendor to communicate and share
information throughout the Project - i.e. SharePoint, Portal.

@ Response

Alma uses the following cloud-based project tools to manage third party development projects.
Each of these tools support document and tool level permissions.

e Shared documents: Google Drive
e Project Tracking: Smartsheet
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Requirem!ents Tracking: Smartsheet

Data Catalog: AWS Glue '

Issue and Risk Tracking: Smartsheet

Bug Trackling: Smartsheet

Project Tracking Dashboard: Smartsheet
Project Tirlne Tracking: Harvest

Change Management process : Smartsheet

'Requiremlent documents process: Smartsheet

Project roles and responsibilities: Smartsheet

Alma only internal tracking of projects, tickets, stories, and artifacts that syncs with
Smartsheet and Google Drive: Jira

Project management for district processes intersecting Alma (such as migration): Alma
Navigator,

Smartsheet has workflow management that can be configt..ured with the tracking tocls to align to
the agreed uponjproject processes including the State’s deficiency definitions. Smartsheet tools
include email aleirts and collaboration/comment threads for collaboration and communication with
all stakeholders. AWS Glue has data cataloging capabilities that can be used for legacy data

mappings.

Requirement

3 ! ! . . ,
Migration Strategy- The State will evaluate the degree to which the Vendor will ensure that Data
conversion is effective and impacts State staff to the minimum extent possible:

@ Response |

3

Below are severai types of data conversion which are specific to this project and are each necessary
to make this prOJect successful. Alma has a team of data experts to assist with each of these types of
migrations. In thIS section of the RFP response we will focus pnmanly on the migration of data from
the current statewide SIS to the Alma statewide SIS

Current and historic NH DOE data into new statewide SIS: Historic data will require NH
DOE resol:rces with business knowiedge of state reporting histaric data rules and any
required rletention rules from the State or federal government, This is the primary focus of
the response in this section 10.2.

Alma SIS and non-Alma SIS into State Ed-FI database: The data conversion from Alma SIS
and non- Alma SIS to Ed-Fi is completed with a proprietary, proven engine for automated data
valudat:onland integration to Ed-Fi data structure. The automation of data validation rules
will be derived from the current submission reports and from additional requirements from
the State.[This is ongoing and discussed elsewhere in detail in this RFP.

Preserving use of existing SLDC reports: The support of SLDC reports go-forward will be an
Ed-Fito SLDC mapping exercise to identify data store requirements. Alma will create a view
that allows for continued usage of SLDC reports.

Legacy district SIS to Alma district SIS: If and when they so choose, New Hampshire
districts will be able to easily convert from their current legacy SISs onto Alma with the help
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of Alma's tooling and support staff. Every year, Alma successfully converts large numbers of
LEAs on Alma's platform from a variety of different SISs globally. We have developed robust
processes and tooling for our customers with numerous failsafes, including a team on
standby to help assist districts that are unable to manage the process themselves. The crux
of the system is an in-app, step-by-step guide that walks districts through the migration
process, easy to understand import tools, and Alma expert suppert that monitors the process
for each customer while intervening with those who need support.

Requirement

1027 Itis our asslumption that the Data Conversion/Migration Plan is a Deliverable that will
ultimately lay out the plan required to convert and migrate Data from Click or tap here to enter text.
Legacy system to the new environment. Discuss your high-level approach to carrying out Data
conversion/migrafion activities. Be sure to discuss software tools and processes used to support this

effort.
l .

@ Response

Beélow is the process for identifying what will need to be warehoused in the State's Ed-Fi ODS
initially. This will be done upfront and then audited throughout school year 21-22, so that nothing is
missed as an academic year progresses.

Collect and inventory of all legacy data sources

Define the requirements for go-forward functionality (Part of Definition - Submission
Management and Design - Submission Management)

Create a data catalog Ed-Fi is the baseline data structure

Define the strategy for each data source

High level approaches to migration of data sources: Below are general approaches for many of the
States reporting data sources, which are required to be supported by Ed-Fi ODS. A more detailed,
refined ptan will be derived as part of Phase 1.

SLDC data mart|conversion: Ed-Fi ODS data and other data will be structured in a data view in
order for the State to migrate iPlatform (tableau) reports and other state required reports from the

Ed-Fi ODS with minimal changes. Here are the steps necessary to do so:

Create a vliew from the Ed-Fi data warehouse
Create a data catalog from the SLDC view to the legacy SLDC data mart (ASW Glue)
* NH DOE resources complete the data mapping and translations (AWS Glue, or other state

supperted ETL tool)
e Data that/can not be converted to be reviewed 1o identify changes in dependent reports or
changes to standard Ed-Fi data structure. The goal is to minimize changes to the Ed-Fi data

structure.
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EdFacts: EdFacts will generate CEDS federal reporting from the States Ed-Fi ODS. EdFacts is part of
Ed-Fi QDS and isla plug-in available to easily generate reporting. Ed-fi Generare Plugin for EdFacts,

Here are the steps necessary to implement EdFacts:

¢ Co forward generated from Ed-Fi with the Ed-Fi plug-in
¢ Historic migrate as is if needed to the cloud storage

SASID: Alma intends on migrating the legacy data to an Alma hosted data structure that is designed
to support fast search capabilities for enrolled and unenrolled students. Here are the steps
necessary to do so: '

Data analysus of historic data and historical search reguirernents
Design data model to align with Student Privacy requirements and to support rmatch scores
and sea rch capabilities

o NH DOE resources complete any data translations required to migrate from an existing data
store to the new data source. {expect this to be minimal)

» Build new! SASID Ul'and match legic functionality

Other State Legacy Data: Alma will map non SIS data to Ed- Fn structures. (Ed-Fi Unified Data
Model). Alma wﬂl use the same robust import tool as is Used elsewhere in order to migrate these
additional data sources at the state and/or district levels. The State also has the option to utilise the
Ed-Fi APIs that are available for non-SIS data loads. Here are the steps necessary to do so:

e Analysis of each data source to define the import and data validation rules
' o Define baseline data - Ed-Fi descriptors, other key data points
e On-going|- The state can refresh data on-going through the import ol

Requirement

10.2.2 Describe thle approach that will be used for assessing Data quality and conducting Data
cleansing prior ta conversion. Be sure to include whose responsibility it will be and the process you
are proposing to deal with incomplete records in the legacy system.

@ Response

| =
Historical Data: below is a possible approach. After the inventory and mapping is complete, an
alternative shorter path plan may be defined. Alma will work with the State to do data analysis of
specific field types, to ensure the approach with incomplete records is defined.

suggested Approach for Historical Data:

Data Inventory - Alma / NH DOE

Data Catalog and mapping - Alma / NH DOE
Final design - Historic Ed-Fi data structure - Alma
Migrationiand cleansing (interim store) - NH DOE
Finalize data for final migration - Alma / NH DOE
Migrationy - interim store to final data store - AIma
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Requirement

10.2.3 Discuss theI use of automated tools in Data conversion. When will automated tools be used?
when will manual intervention be required?

@ Responss i
Alma will use a vériety of tools to move the data over. Manual intervention will be necessary upfront
to strategizé and|conceptually map the data. Then we will use a combination of the below tools to
migrate the datal Whlch tool is appropriate for each job is determined during the Phase 1 ptanning
session: E
|

e ETLtools {preferably AWS GClue, but Alma is open to other ETL tools that the State may have
experienc'e with)
APls
Alma's proprietary Importer
Library of proprietary Alma pre-existing automated scripts
Custom automated scripts made by Alma

. Requirement

10.2.4 What Data|do you know will be challenging to convert/migrate and why? What special
approach will yol recommend as part of the planning document to heip reduce the impact of this
challenge on this Project?

@ Response |

While most of thle data migration will be relatively straightforward for Alma, the below potential
issues may be more challenging and require a special approach. We recommend working together
early in the discovery process to clarify problem definition, clarify goals, and then hone in on
solutions that are low risk, low effort and achieve the desired goals.

e NH DOE exiting submission reports include total attendance and incident counts based on a
time-frame. The standard EdFi structure supports daily counts. One solution may be to have
near real time data integration with select other SIS providers, which would give districts
opportumtles to review and validate data in a more efficient manner. We believe this can be
made wnth Jittle impact on district users or even reduce the time spent on stewarding

attendancl:e data.
e Historic data is likely to not match the EdFi ODS structure to support the to-be submission

data. Alrr!la expects to have to build additional tables to support legacy data structure. Data
analysis o;f historic data is required to verify this assumption. Alma considers this low risk.

e Other Data Imports to EdFi ODS - Alma will extend our import tool to import non-SIS data
into the State Reporting EdFI ODS. Each data source will require review to define the QC
checks for NH DOE self serve imports of the data sources. Alma considers this low risk.
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Requirement !
]

10.2.5 Discuss your approach to working with the Agency to document a Data conversion/migration
plan and process: Describe how you will determine how much historical Data is available and what is
appropriate to be made available within the new system.

© Response

[
The approach to documentlng data is led by Alma's team of data migration and state reporting
experts. The steps are the following:

‘s Inventoryof State's legacy data stores

» Data Mapping and Catalog (preferably using AWS Glue)

s Analysis and plan for data cleansing

e Legacy data will be imported into interim tables in batches to verify data integrity. Itis
expected that NH DOE will have resources available to work through data cleansing issues.

ft is also worth noting:

e The EdFi data structure is a standard published data model. This provides numerous
advantages and significantly reduces risk

e Alma will be storing historical data separate from the active school year to allow for more
flexible data rules

¢ NHDOE r'esources will be required to evaluate the approach after the inventory and catalog
has been created

e Alma has'a teamn of data migration experts and has developed deep domam expertise in
convertm!_:; legacy data into modern standards and platforms. In part because of Alma's
recent gréwth and lean-in customer service approach to migrations, no other 515 company
has the student data migration expertise that Alma has developed.

i
Requirement |

10.2.6 Define expectatuons for State and Vendor roles during the development of the Data
conversion/migration plan and process. What lessons learned can you share with us from other
Implementations that are important to understand as part of development of the Data
conversion/migraltion plan and process”

© Responss. |

+

| . .. : . ;
State Roles: In general, there will be minimal State resources required (likely less than 500 hours),
however this State input is both critical and necessary. Below are some best practices and examples
of the resourcing, however this will need to be refined as a detail plan is created in Phase I:

]

o Ideally, th}a NH DOE can appoint a single point of contact who can authorize and roll out any
change tQ operations based on changes to reports or processes. This is particularly important
during the first phase of the project is the as-is vs. to-be processes to identify issues early.

¢ NHDOE contacts who can provide data cleansing and verify data prior to loading into the
target EdFi tables.

i

¢
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s When there are multiple NH DOE stakeholders, a NH DOE contact who can organize the
schedulesl of internal NH DOE resources to meet project milestones. Alma will be able to
create a more detailed project plan in Phase 1, which will make scheduling possible well in
advance.

Alma Roles: There are several domain experts within Alma that will be necessary for proper data
migration:

» Project Manager. the project manager is responsible for determining strategy, collecting and
communicating trade-offs, setting timelines for the project, and resourcing the project so
deadlinesjare met

. Reporting analysts: domain experts in data migration, state reporting, and Ed-Fi

® Reportlng QAs: resource pool that is dedicated to QAing reports and data maps/migrations

. Reportmg and Data Engineers: team of engineers who utilize and build a library of data
rmgratlon scripts. They focus exclusively on K-12 data and reporting

s Data Engmeermg Architect: senior level engineer with deep industry and backend
engineering experience. Can design and build technical solutions when necessary

e Custorner Service Manager: internal resource who interfaces with a variety of district
reportingfteams and leadership. They can not only provide the viewpoint of district end
users, butialso easily connect the design and enguneerlng teams with the right end users for
productive discovery conversations.

Best Practices (lessons Learned):

e Start with'an as-is vs. to-be workflow model in order to clearly define goals and identify
operational impact early in the process to minimize development rework and ease of
adoption

s Establish a data governance joint team and define roles. The team resources should be
empowered to make decisions related to the scope of data migration, system feature scope,
operational impact and project timeline

¢ Document and verify accessibility to the full inventory of data sources, prioritize in order to
derive a plan based on build risk. The goal is to start with critical path functlonality for an end
to end work systern to build upon

s Migration|testing and validation is broken down to smaller focused sieps. Integration testing
is a separate planned effort for final validation

State of New Hampshire | DOE-RFP 2021-030 - Slatewide SIS | 64




DOE
EXHIBIT 1
Conhractor Obligations

Contracls in excess of the simplified acquisition threshold {curently set at $250,000) must address
administrative! contractual. or legal remedies in instances where the contractors violate or breoch
contract Ierms:. and provide for such sanclions and penallies as oppropriate. Reference: "
2CFR.§ 200.i:326 and 2 C F.R. 200. Appendix Il required contract clauses.

The conlroclo:r acknowledges that 31 U.S.C. Chap. 38 {Administrotive Remedies for Folse Claims
ond Siolemenils} applies to the coniracior's actions pertaining 1o this conitract,

The _Controctc:gr, certifies ond affirms the truthfulness and occurocy of each stalement of its
cedification and disclosure. if any. In addition. the Contractor understands and agrees thot the
provisions of 31 U.5.C. § 3801 et seq., apply to this cerification ond disclosure. if any.

Breach
A breoch of ile contract clauses above may be grounds for termination of the contract, and for
debarment asia contractor and subcontractor os provided in 29 C.F.R. § §.12.

Fraud and False Statements

- The Contraclor understands that. if Ihe project which is the subject of this Controct is finonced in
whole or in ppd by federal funds, thal il the undersigned, the company that the Contractor
represents, or ony employee or agent thereof, knowingly makes any faolse stotement,
represehtoiior:. repori or cloim as 1o the choracier, quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or mokes any faise stalement
or represenlcléon of a materiol fact in any statement. cerlificale, or report, the Contrecior and
any company;that the Contractor represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmental|Protection

(This clause is [opplicable it this Controct exceeds $150.000. It opplies to Federol-aid coniracts
only.) 4

The Controctor is required to comply with all applicable stondards, orders or requirements issued
under Section[SOé of the Clean Air Acl (42 US.C. 1857 {h}, Seclion 508 of the Cleon Woter Act {33
U.S.C. 1368). Executive Order 11738, and Environmental Protection Agency (EPA) regulotions (40
CFR Part 15} §~hich prohibil 1he use under non-exempl Federal coniracts, granis or loans of
tacilties included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
ond to the U.S! EPA Assistant Administrator for Enforcement.

Procurement qt Recovered Materials .
in accordance with Section 6002 of the Solid Wasle Disposal Act {42 US.C. § 6962), State agencies
ond agencies| of a political subdivision of a slale that ore using appropriated Federal funds for
procurement imusl procure items designaled in guidelines of the Environmental Proteclion
Agency (EPA] al 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining o satisfactory level of competition, where the purchase
prce of the iigm exceeds $10,000 or the volue of the quantity ocquired in the preceding fiscal
year exceedc?d $10.000; must procure solid waste management services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
progrom for procurement of recovered materiols identified in the EPA guidelines.

Agency Compliance Documents Attachment 2



DOE
‘ Exhibit 2
Federal Debarment and Suspension

a. By slgncture on this Contract, the Contractor certifies its compliance, ond the complionce
ofils Sub Contractors, present or fulure, by sialing that any person associoted therewith in
the copocny of owner, pariner, direclor, officer, principal investor, project director,
monoger audilor. or any paosition of authority involving federal funds:

1. Is not curently under suspension, debarment, voluniary exclusion, or determination of
ineligibilily by any Federal Agency:

2. Do{es not have a proposed debament pending:
[
3. Ho:s not been suspended, debaned, voluniarly excluded or determined ineligible by
any federal Agency within the past three {3) years. and

4. Has not been indicted, convicled, or had a civil judgment rendered agoinst the firm
by'o court of competent jurisdiction in ony motierinvolving fraud or official misconduct
within Ihe post three (3} years.

b. Where|the Conltractor or its Sub-Controctor is unoble to cerify lo the statement in Section
a.l. ctfove. the Contracior or its Sub-Contractor shall be declared ineligible to enter into
Conlract or porticipote in the project.

c. Wherelthe Conltraclior or Sub-Contractor is unable to certify to any of the statements as
listedi i Sections a.2., a.3.. or a.4., gbove, ihe Contractor or its Sub-Contractor shall submit
a wntlen explangation o the DOE. The certificotion or explanotion shall be considered in
connection with the DOE's delermination whelher to enter into Contract.

d. The anircc!or shall provide immediote wiitten nolice to the DOE if, al any time,
the Cc:n!rocior or its Sub-Contractor, learn thot its Debarment and Suspension
cerﬁﬁc;:tion has become erroneous by reason of changed circumstances,

Agency Compliance Documents Attachment 2




* DOE
Exhibit 3
] Anti-Lobbying

The Coniroctc!'br agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying. and 31 U.5.C. 1352, and further
agrees to hove the Coniractor's iepresenlative, execute the foliowing Cedification:

The Contrcctor certifies, by signing and submitting this contract, to the best of hls/her knowledge
and belief, th?t

a.

No federcl approprialed funds have been paid or shall be paid, by or on behalf of the
undersngned to any person for influencing or attempling to influence any officer or
employee of any Siate or Federal Agency. o Member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the owarding
of any |Federcl contract, the making of ony tederal grant, the rmaking of any federalloan,
the entenng into any cooperative agreement, and the extension, conlinuation, renewal
amendment or modification of any Federal coniract grord, loan, or cooperalive
cgreement.

If any funds other thon federolly appropriated funds have been paid or sholl be paid to
any person for influencing or altempling to influence an officer or employee of ony
Federol Agency., 0 Member of Congress. and officer or employee of Congress, or an
empioyee of a Member of Congress in conneclion with this Federal contract, grant, ican,
or cooperohve agreement, the undersigned shall complete and submit the "Disclosure of

LObbYIng Activities” form in occordance wilh its instructions
(hitg: [[www whilghouse .qov/omb/arants/shllin pdf}.

This cerification is  motenial representation of fact upon which reliance was placed when
this transaclion-was made or entered into. Submission of 1his cerlification is a prerequisite
for mo’king and entering into this transaclion imposed by Section 1352, Title 31 ond US.
Code.|Any person who fails 1o file the required cedificafion shall be subject 1o a civil
penaity of noi less than $10,000 and not more than $100,000 for each such failure. ’

The Contrcctor also agrees, by signing this conlrcct that it shall require thot 1he longuoge
of this lcertification be included in subcontracts with all Sub-Contractor(s) and lower-fier
Sub-Contractors which exceed $100.000 and that all such Sub-Controctors and lower-ier
Sub—Cc!antra‘c#ors shall certify ond disclose accordingly.
|

The DOE shall keep the firm's certification on file as part of its original contract. The
Contrcctor shall keep individual cerifications from all Sub-Contractors and iower-tier Sub-
Contrqctors on file. Certification shall be retained for three (3} years following completion
ond,cﬁ:ceplcnce of any given project.

I
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! Exhibil 4
Rights to Inventions Made Under a Confract, Copy Rights and Confidentiality

Rights to lnventlons Made Under a Contract or Agreement

Contracts or cgreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordonce with 37 CFR part 401, "Rights to Inventions Made by Nonprofit Orgcntzohons ond
Small Business{Firms Under Government Grants, Contracts and Cooperalive Agreemenis,” and
any implementing regulations issued by the DOE.

Any discovery, of invention thot arises during the course of the contract shall be reported to the
DOE. The Controcior is required to disclose inventions promplly 1o the contracting officer (within 2
months) after I:he inventor discloses it in writing to contractor personnel responsible for patent
matters. The cwordlng ogency shall delermine how righis in the invenlion/discovery shall be
ollocoted consistent with "Government Patent Policy” and Title 37 C.F.R. § 401,

Confidentiality

All Written nnd oral information ond maoterials disclosed or provided. by the DOE under this
agreemen consmuies Confidential Information, regordless of whether such informalion was

provided befdre or after the date on Ihis agreemeni or how it was provided.

The Controctor and representatives thereof, acknowledge that by maoking use of, acquiring or
adding to mformohon about matters and dota reloled to this agreement, which are confidentiol
fo the DOE and its partners, must remain the exclusive property of the DOE.

Conlidential information means all data and information related to 1he business and operation of
the DOE, mcludtng bu! not limited to all school and student data coniained In NH Title XV,
Educalion, Chopters 186-200. .

Conlidential iq\formoiion includes but is not limited to, student and schoal! district data, revenue
and cost mlormchon the source code for computer software and hardware producls owned in
part orin whole by the DOE, financial information, parner information(including the identity of
DOE pcdners) Controctor and supplier intormalion, {including the identity of DOE Contractors
and suppllers} ond any information that has been marked "confi dential” or “proprietary”, or with
the like desugnohon During the term of this contracl the Contractor agrees to abide by such nules
as may be odopied from fime to lime by the DOE to maintoin the secwity of alt confidential
information. The Contractor further agrees that it will always regard and preserve as conlfidential
mtormol:on/dofo received during the performance of this conlract. The Contractor will not use,
copy. make notes, or use excerpts of any confidential intormation, nor will it give, disclose, provide
access to, or otherwise make availoble any confidential information 1o any person not employed
‘or contigcted|by the DOE or subconiracied with the Contractor.

Ownership of Intellectual Property

The DOE sholll retain ownership of all source data and other intelleclual propery of the DOE
provided to ihe Contractor in order to complele the services of this agreement. As well the DOE
will retain copyﬂghi ownership for any and all materials, patents and intelleciual properly
produced, mcludung but not limited {o, brochures, resouice directories, protocols, guidelines,
posters, or reports The Contractor shall nol reproduce any malerigls for purposes other thon use
for the terms under the contract without prior written approval from the DOE.
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DOE
EXHIBIT 5
Federal Funding Statement

‘Federal Certilﬁcation 2 CFR 200.415

chuir:ed certifications include: (a) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgcr's, the annual and final fiscal reports or vouchers requesting. payment under the
agreements must include a certification, signed by an official who is authorized 1o legally
bind the non-Federal entity, which reads as follows:

l
By sngmng this report, [ certify to the best of my knowledge and belief that the report is
true, complctc and accurate, and the expenditures, disbursements and cash receipts are for
the pur'poses and objectives set forth in the terms and conditions of the Federal award. | am
aware that any false, fictitious, or fraudulent information, or the omission of any material
fact, nlma_y subject me to criminal, civil or administrative penalties for fraud, false
statements, false claims or otherwise. (U.S. Code Title 18, Section 100! and Title 31,
Sections 3729-3730 and 3801-3812).

Agency Compliance Documents Attachment 2
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State of New Hampshire
Department of State

CERTIFICATE

t, William M. Gardner, Secretary of Siate of the Statc of New Hampshire, do hereby cenify that ALMA TECHNOLOGIES,
INC. is a Delaware Pll'oﬁl Corporation registered to transact business in New Hampshire an July 15, 2019. | further certify that all

fees and documents rt;:quircd by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business [D: 823508 I
Centificate Number: 0005749213

:
IN TESTIMONY WHEREOF,

| hereto set my hand and cause 1o be affixed
the Seal of the State of Ncw Hampshire,
this 4th day of April A.D. 2022.

Fir o

William M. Gardner
Secr&mry of Statc
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ACTION BY UNANIMOUS WRITTEN CONSENT
OF THE BOARD OF DIRECTORS OF
ALMA TECHNOLOGIES, INC.

The undersigned, constituting the members of the Board of Directors (the

“Board™) of Alma Technologies, Inc., a Delaware corporation (the “Company’}), pursuant to

Section 141(f) of the Delaware General Corporation Law and the Bylaws of the Company, .

hereby adopt

he following recitals and resolutions by written consent, effective as of the latest

date set forth below:

Inform

New H

1. Approval of Commercial Agreement.

WHEREAS, the Cdmpany desires to enter into an Statewide Student
ation System Agreement with the Department of Education of the State of

ampshire the “Commercial Agreement”); and

WHEREAS, after careful consideration, the Board has determined that

the terms and conditions of the proposed Commercial Agreement are just and
cquuablc and fair as to the Company and that it is in the best interests of the
Compz}ny and the stockholders of the Company to enter into the Commercial
Agreement subject to the terms agreed upon by the parties.

NOW, THEREFOR BE IT RESOLVED, that the Commercial

Agreement is approved in all respects in substantially the form attached hereto as

Exhibi

Exhibit A;

RESOLVED FURTHER, that the Chief Executive Officer of the

Company, Andrew Herman, is hereby authorized and empowered for and on .

behalf!

of the Company, to execute the Commercial Agreement; and

RESOLVED FURTHER, each officer of the Company is hereby

authorized and empowered for and on behalf of the Company, to execute and
deliver, any and all other documents, papers or instruments and to do or cause to
be done any and all such other acts and things as may, in such officer’s judgment,
be necessary, desirable or appropriate and consistent with the best interests of the
Company, in connection with the consummation of the transactions contemplated

by the

foregoing resolutions, the authority of such officer to be conclusively

evidenced by his execution of any such document, paper or instrument.

GDSVF&HB156916

[Remainder of Page Intentionally Lefi Blank]
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IN WITNESS WHEREOF, the undersigned have executed this.Action by Written

Consent effective as of the latest date set forth below.

DIRECTORS:

Date; May 3, 2022 Aundrw fuman

Andrew Herman

Date: May 9, 2022 Tt b~
Theresa K. Crane

Date: My 9. [2022 —_—

Braden Herman

Date: M2¥ 9. 2022 P orual c.z...q,../
Michael Eidenschink

SIGNATURE PAGE TO ALMA TECHNOLOGIES, INC.
ACTION BY WRITTEN CONSENT OF THE BOARD OF DIRECTORS
GDSVF&H\B156916.1 LI
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CERTIFICATE OF LIABILITY INSURANCE

DATE (RMDO/YYYY)
02/2512022

POLICIES BELOW. THIS CERTIFICATE OF INSURANC
AUTHORIZED REPRESEN..TATNE OR PRODUCER, AND THE CERTIFICATE HOLDER,

.THIS CERTI.FICATE IS ISSUED A3 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON-THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),

" -IMPORTANT: tt the certificate holder Is an ADDITIONAL INSURED, the po![cy(ln) must be endorsed. If SUBROGATIONIS WAIVED,
) lubjtct to lh. terms and conditions of the pollcy, certain policles may require an sndorsemsnt. A statement on this certificate does not
conhr dghu to the c-rtlncata helder in lieu of such sndorsemant(s). ’

PROCUCER ! CONTALT
MAR LHAME, .
. sg;;. MCLENNAN INS AGCY LLC/PHS PrONE (666} 4678730 FAX ' (888)443-8112
{WC, No, Ext}: : . Mo
The Hunfurd Business Service Center
3800 Wrsornan Brvd B-Man '
San Anionio, TX 7825 ADDRESS
i = INSURER(3) AFFORDING COVERAGE " NAKCE
INBURED " i INSURER A : Sentinel insurance Company Lid. 11000" °
ALMA TECHNOLOGIES INC DBA ALMA INSURER B : Hartford Fire and lls PAC Affiliates * 00914 ~
720 SW WASH|NGTON ST STE 315 INSURERC : " L
_PORTLAND OR 97205-35#6 -
INSURER O
INSURER E :
| INSURER F :

""COVERAGES

el " CERTIFICATE NUMBER: °

REVISION NUMBER:

T

TERMS EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDW!ON OF ANY CONTRACT 'OR QTHER DOCUMENY WITH RESPECT TO WHICH THIS

® s ABDL [$UBR| POLILY EFF | POLICY EXP
LR ms OF INSUMNCE msn |wyn POI.CY NUMBER o uMIrs
= [ [commERTIAL GENERAL LABILITY "™ 2 ! "7 | eacH OCCURRENCE $2,000,000
IMME OCCUR DAMAGE 10 R.EN‘TED ‘ 31‘000‘.000
"X |Generat Liabitity MED EXP (Any ooe parson) " $10,000
AT ' E X S | 0012021 | 100172022 [FERSORALTAGYIRIGAY - $2,000.000
GENL AGGREGATg _Lln_l_r!' APPLIES PER; GENERAL AGGREGATE $4,000.000
___lvoucv _’E CT Loc PRODUCTS - COMPIOP AGG $4,000,000
: COMBINED SINGLE LIMIT
:lirouogu.e_ UASILITY 0 .32.000.00?
" | Ay auTo BOCHLY INJURY (Per parson) '
7] ALL OWNED [T | SCHEDWLED y R
A | |auros ATOS — 10/01/2021 | 10/01/2022 | BOOKY INJURY {Per sccidani)
% | HRED HON-OWNED [PROPERTY DAMAGE
AT AuTGS {Per sccident)
[ | vwameiia ung [X TR ' EACH OCCURRENCE 7$1,000,000
A ||t WADE @ | 0010 | 1002022 |ooRaATE $1,000,000
' peo| X [revenmion § 10,000 :
T ESHPENSATION S | o
AND EMPLOYERY LIABILITY STATUTE ER
::;m ARTENERE Al E.L. EACH ACCIDENT $1,000.000
9 OFFICERMEMBER EXGLUDED? |: . m 12N | 122022 ‘€. DISEASE -£A EMPLOYEE $1,000,000
{Mand xiory in NH}
¥ you. describe under £ DISEASE - POLICY LIMIT 31,000,000
RESCRIPTION OF OPERATIONS byl :
" s |FMILSAFE TECHNOLOGY E OR - 1 Ench Glich $5.000.000
A o i 0172021 | 10/01/2022 Aggrogate SS.OO0.000

policy.

"DESCRIFTION OF OPERATIONS / LOCA TIONS / VENICLES ACORD 101, Additional Remarks Schedul. myhlmh.dhmnlamhmm . B
Those usual to the Insurod's Gporaﬁons Certificate ho'der is an additional insurad per the Business Liability Coverage Form $50008 atiached to lhis

CERTIFICATE HOLDER

CANCELLATION

101 PLEASANT ST
CONCORD NH 03301

Naw Hampshira Depanman! of Education

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE wWiLL BE DELIVERED
N ACCORDANCE WITH THE POIJCY PROVISIDNS

AUTHRORZED H.EPRE!ENTATNE

Sugnn K. Lrothneata

ACORD 25 (2018/03)

©1988-2015 ACORD CORPORATION. Al rights reserved.
The ACORD nama and logo are registered marks of ACORD




