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STATE OF NEW HAMPSHIRE
DEPARTMENT OF CORRECTIONS
DIVISION OF ADMINISTRATION
P.O. BOX 1806

CONCORD, NH 03302-1806

603-271-5610 FAX: 888-908-6609

TDD ACCESS: 1-800-735-2964
www.nh.gov/nhdoc

HELEN E. HANKS
COMMISSIONER

PAUL D. RAYMOND, JR.
ASSISTANT COMMISSIONER

July 10, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the NH Department of Corrections (NHDOC) to enter into a Sele Source purchase with Axon
Enterprise, Inc (VC #176101), 17800 N 85th Street, Scottsdale AZ 85255 in the amount of $1,967,574.89,
for the purchase of Axon Taser 10 (T10) Energy Weapons, effective upon Governor and Council approval.
100% General Funds.

Funds are available in FY 2025 and are anticipated to be available in FY 2026, FY 2027, FY 2028, FY
2029, FY 2030, FY 2031, FY 2032, FY 2033 and FY 2034, upon the continued appropriation of funds in
the future operating budget(s) with the authority to adjust encumbrances between fiscal years within the
price limitation through the Budget Office, if needed and justified.

[Axon Enterprise, Inc. |

! Account | Description [ FY2025 | FY2026 | FY2027 | FY2028 | ¥v2029 | Fy2030 |
02-46-46-460010-  {Equipment New
71010000-030- o $ 85,560.00 |$ 8556000 |§ 8556000 |$ 8556000 |$ 85560.00($ 85560.00
02-46-46-460010- -2
71010000-066- Employee Training $ 1282358 [$ 9011818 1049637 [$ 1049637 |$ 1049637 |$ 1049637
02-46-46-460010-  |Contracts for Program
e s $ 4661642 |$107936.52 | $10645195 | $106,451.95 {$ 106,451.95 |$106,451.95
Total Contract Amount ['s 145,000.00 | §202,508.33 | 5202,508.32 | $202,508.32 [ § 202,508.32 | § 202,508.32 |
| Account | Description [ FY2031 | FY2032 | FY2033 | FY2034 | TOTAL |
(2-46-46-460010-  |Equipment New

: 1 ,560. 560.0 560.0 855,600.00

: : i " $ 8556000 |$ 8556000 |$ 85 0 |$ 8556000 |8 6
02-46-46-460010- o
] G, Employee Training | $ 1049637 |$ 1049637 | $ 1049637 [§ 10,496.37 |$ 10580635
02-46-46-460010-  |Contracts for Program

. : . 451,95 | § 1,006,168.54

T1010600-143- s $106451.95 | $106,451.95 | $ 10645195 | $ 106,451.95 | $ 10

[Total Contract Amount

['s 202,508.32 | 5 202,508.32 | §202,50832 | $202,508.32 | $1,967,574.89 |

EXPLANATION

The NHDOC is requesting a Sole Source purchase with Axon Enterprise, Inc as they are the only
manufacturer, distributor and developer of the Taser conducted energy weapon. Axon Taser 10 Energy
Weapons is the only compliant equipment designed for law enforcement in both correctional and
community settings. Additionally, this equipment connects with our already deployed Axon body camera

Promoting Public Safety with Respect, Professionalism, Dedication and Courage as One Team
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and automatically uploads video and data. Switching technology and equipment would require significant
cost and extensive department wide training, and not plausible given it is the only conducted energy
weapon. The NHDOC is requesting the purchase of 186 Taser 10 Energy Weapons to enhance our existing
Axon body camera equipment.

Taser Energy Weapons are well adapted and an acceptable tool for use inside correctional facilities and
further supporis the Department’s goal for the safety of officers, non-sworn staff and residents. The
Depariment elected to move forward with the T10 because of its added safety features. The T7 has a range
distance of approximately 25 feet, while the T10 increases the distance to 45 feet and offers 10 opportunities
to engage an individual while the T7 only has four. Distance and opportunity to engage is a significant
improvement that increases safety and security for all staff and residents. Additionally, with this purchase,
the Department will increase the number of allotted Tasers at each facility. This purchase provides that
every housing unit will have at least two Tasers and will be deployed to further enhance the safey tools our
transport teams have when in community settings like hospitals and medical appointments. There are real
safety threats for those working in corrections and this tool provides for safer outcomes for our staff and in
complex situations. The Department currently has Taser trainers who are prepared roll-out the deployment
of this newer technology in support of the Department’s mission to increase public safety in New
Hampshire.

Following MOP 150 VII(C) requires the approval of Governor and Councit for the procurement of
commodities at or above $250,000. A waiver of request was approved by Department of Administrative
Services (DAS) for competitive bid and upon receipt of the approved G&C submission by the agency, DAS
will release and issue the purchase order accordingly.

Respectfully Submitted,

Commissioner

Promoting Public Safety with Respect, Professionalism, Dedication and Courage as One Team
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DEPARTMENT OF ADMINISTRATIVE SERVICES

DIVISION OF PROCUREMENT AND SUPPORT SERVICES
BUREAU OF PURCHASE AND PROPERTY

DLl o) STATE HOUSE ANNEX
CONCORD, NCW HAMPSHIRE 03301-6398 _
DATE: 06/20/2024
TO:  CHARLES ARLINGHAUS, COMMISSIONER
DEPT. OF ADMINISTRATIVE SERVICES

Requestor: . Agency:

Lisa Stone DOC

Commodity: Vendor:

Axon TASER 10 Energy Weapons|Axon Enterprise, Inc. ( NC 176101)
REQUISITION # Contract:

N/A N/A

Est. Amount:

$1,967,574.89

IN ACCORDANCE WITH RSA 21-L:11, I2)(B), IT IS HEREBY REQUESTED TQ WAIVE THE COMPETITIVE BID
REQUIREMENTS OF RSA 21-L:11, I(A)3) AND ADMINISTRATIVE RULE 600 FOR THE FOLLOWING REASONS:

The New Hampshire Department of Corrections is requesting a Waiver of Competitive Bid to purchase the Axon
TASER 10 Energy Weapaons. Axon Enterprises, Inc. is the original developer of the TASER conducted energy
weapon product line and remains the sole manufacturer and distributor of all TASER conducted energy weapons
and related products. As such, if the State went out to bid, only one response would be compliant. Additionally,
switching technologies would require extensive department-wide training for instructors and sworn officers as
current conducted energy weapon certified users are certified on existing Axon TASER products. The Axon
TASER 10 wirelessly connects with the DOC's Axon body worn cameras which have already been deployed.
-Switching brands would require extensive and costly changes for the Department. Going out to bid and/or
switching brands would be an inefficient use of departmental ime and resources and would create a financial
burden to the DOC. This waiver recommendation is contingent upon Governor and Executive Council approval.

SUBMITTED FOR ACCEPTANCE BY:

Abigail Joy o
D TER ATR Atews marmae . Mathew TiiTezepes
L P :48; Paby; 2024.00.29 LT
£ 2‘.‘:0,1 & g 161248 B0 Stantorl E -~:"-;=_—_:-—-_"-.

s et v,
—_

PA / ADMIN /  DEPUTY DIRECTOR
BUREAU OF PURCHASE AND PROPERTY

APPROVED FOR ACCEPTANCE BY:
Dt cnaGaey 5 Lunetta, omDept of Admin
/Wa ¥r, ool of Procurement Suppar Svi

emalt=CurySLuneteadasnhgo, culis
Dot 2024.06.21 14.52:0% 0400

GARY S. LUNETTA, DIRECTOR.
DIVISION OF PROCUREMENT & SUPPORT SERVICES

ACCEPTED FOR THE STATE OF NEW HAMPSHIRE UNDER THE AUTHORITY GRANTED TO ME BY NEW
HAMPSHIRE REVISED STATUTES, ANNOTATED 21-k:14, XI1.

(-G

CHARLES M. ARLINGHAUS, COMMISSIONER pATE lel2v ]2t
DEPARTMENT OF ADMINISTRATIVE SERVICES :

form wevisien |12 GSL

S —r— - ——.



New Hamsphire Department of Comections
105 Pleasant St

Quote Summary

Program Length

TOTALCOST
ESTIMATED TOTAL W/ TAX

Payment Summary

Date
Page 1

Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT: 86-0741227

Domestic: (800) 978-2737
International: +1.800.978.2737

Q-519128-45261.914JC

ssued: 06/12/2024

- Quote Expiration; 09/30/2024

Estimated Contract Start Date, 09/01/2024

Account Number; 478100
Payment Terms; N30

Delivery Method:
SALES REPRESENTATIVE = _PRIMARY CONTACT |
Dustin Green | Scott Young

Phone: (717) 7526354 Phone: 603-271-8406
Email: dgreen@axon.com Email: robert.s.ycung@doc.nh.gov
Fax: Fax

BILLTO
New Hampshire Department of Corrections - NH
| 105 Pleasant St

Concord

NH

03301-3852

USA

Emaik:

120 Months

$1,967,574.89
$1,967,574.89

Discount Summary

Average Savings Per Year $41,863.05
TOTAL SAVINGS $418,630.51
Subtotal Tax Total
Q-519128-45261.914JC



Payment Summary

Date sl = il 3 L Subtotal Tax : y Iotal
| Nov2o24 i i _ $14500000 $000 $145,000.00
Nov 2025 - $202,508.32 $0.00 $202,508.32
| Nov2026 __$202,508.32 _$0.00 $202,508.32
“Nov 2027 T - _ $202,508.32 = _ $000 $202,508.32
Nov 2028 $202,508.32 %000 $202,508.32 |
| Nov2028 . $20250832 %000 $202,508.32
Nov2030 o $202508.32 $0.00 _ _ __$202508.32 |
Nov 2031 $202,508.32 $0.00 $202,508.32 |
" Nov 2032 $202,508.32 $0.00 $202,508.32
" Nov 2033 - ~ $20250832 _ $0.00 - $202508.32
Total $1.967,574.89 00 $1.067.574.89

Page 2 -519128-45261.914JC



Pricing

All deliverables are detailed in Dehvery Schedules section lower in proposal

Page 3

ltem _ Description |
[ 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COMDOCK _

S NORTH AMER POWER CORD FOR AB3 8-BAY, ABZ 1-BAY /
. 6-BAY DOCK _ )
| 8039 EXT WARRANTY, TASER 7 SIX BAY DOCK__ .
| 74200 TASER 6-BAY DOCK AND CORE

TASER 10 Certification Bundie 10 Yr |

 aoney TASER TARGET, CONDUCTIVE, PROFESSIONAL

| (RUGGEDIZED) _ B

20018  TASERBATTERY PACK, TACTICAL

(100393 TASER 10 LIVE DUTY MAGAZINE BLACK

prS TASER 10 HALT TRN MAGAZINE BLUE (HOOK-AND-LOOP-

TRAINING)

100395 “TASER 10 LIVE TRAINING MAGAZINE PURPLE

100396 "TASER 10 INERT MAGAZINE RED

| 20248 “TASER 7 EVIDENCE.COM LICENSE

100623 " ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (v2)
| 20018 “TASER BATTERY PACK, TACTICAL i
| 74200 TASER6-BAY DOCKANDCORE
100399 TASER 10 LIVE CARTRIDGE
100399 TASER 10 LIVE CARTRIDGE
| 100399 TASER 10 LIVE CARTRIDGE

100399  TASER 10 LIVE CARTRIDGE

e TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN,, TASER

) Ko

70033 “WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK

100401 " TASER 10 INERT CARTRIDGE —
— NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY /
il GBAYDOCK

100390 _ TASER 10 HANDLE, YLW, CLASS 3R

100704 EXT WARRANTY, TASER 10 HANDLE

80374 EXT WARRANTY, TASER 7 BATTERY PACK

100704 EXT WARRANTY, TASER 10 HANDLE

100611 TASER 10 SAFARILAND HOLSTER, RH _
| 20018 TASER BATTERY PACK, TACTICAL

100400 TASER 10 HALT CARTRIDGE

100400 TASER 10 HALT CARTRIDGE i

100400 TASER 10 HALT CARTRIDGE

100400 TASER 10 HALT CARTRIDGE

100400 TASER 10 HALT CARTRIDGE

4om_

120m_ |

i—l —
%8

~ Tem Qty

2
23
23
23

lm N “‘||\> [ Igtﬁé-m.r"ﬁ
kel kil Slaies

|
38

1110

éz“

1120
1120

Quote List Price:
Quote Subtotal:
_ ListPrice Nt Price Subtotal  Tax
$43.90 $4390 $1,009.70
$0.00 $0.00 $0.00
_$371.91 $371.91 3855393
$1624.35 $1,624.35 $37,360.05
$171.05 $168.03 $336.06
$98.10 $96.37 _$657822
$150.00 $14735 $684.10
$150.00 $147.35 $1,178.80
$150.00 §$14735  §1,178.80
$150.00 $14735 §1,17880
$721.20 $714.36 $142872
$750.00 $736.76  §147352
_$98.10 $96.37  $3,083.84
$162435  $159568 $3,191.36
$21.00 $2063 $7633.10
$21.00 $2063  $7,633.10
$21.00 $2063  $7.633.10
$21.00 32063 _$7.83940
$85.55 $64.04 $168.08
$43.90 34313 $86.26
$1.00 §0.98 $7350
$11.32 $11.12 $22.24
$2,150.00 $2,112.05 $12672.0
$328.30 $32251 $59,986.86
$24.99 $24.55  $A56630
$328.30 $32251 $193506
_$80.00 . §7859 $14,617.74
$98.10 $96.37 $17,924.82
$21.00 $20.63 $22,898.30
$21.00 $2063 $22,899.30
$21.00 $2063 $23,105.80
$21.00 $20.63 $23,105.60
$21.00 $2063 $23,105.60

$0.00
$0.00
$0.00

$0.00
30.00

$2,386,205.40
$1,967.574.89

S|

$1,009.70 |
$0.00

 $855393 |
$37,360.05

333606

 $578.22
$884.10

$1,178.80
$1,178.80 |
$1.178.80

- $1428.72

$1,47352
$3083.84
$3,191.36 |
$7.633.10 |
$7,633.10 |

$7,839.40
$168.08
$86.26

$73.50
$22.24
 $12672.30

$59,986.86
_ $4,566. 30
$1.936.06 ]
§$14,617.74

 $17924.82
$22.899.30 |
$22:899.30
$23,105.60
$23,105.60

$23,105.60

Q-519128-45261.914JC



item
100393 TASER 10 LIVE DUTY MAGAZINE BLACK
| 20248 o TASER 7 EVIDENCE.COM LICENSE
100399 _ TASER 10 LIVE CARTRIDGE
100751 " TASER 10 DUTY CARTRIDGE REPLACEMENT ACCESS
e PROGRAM
100390 _TASER 10 HANDLE, YLW, CLASS 3R
| 20242 TASER CERTIFICATION PROGRAM YEAR 6-10 HARDWARE
| 80374 EXT WARRANTY, TASER 7 BATTERY PACK _ B
| 80374 EXT WARRANTY, TASER 7 BATTERY PACK B
| 80396 EXT WARRANTY, TASER 7 SIX BAY DOCK
Basic License Bundie
| 73840 ) EVIDENCE COM BASIC ACCESS LICENSE
| 73683 10 GB EVIDENCE COM A-LA-CART STORAGE
ProLicenseBundle =~
73683 10 GB EVIDENCE.COM A-LA-CART STORAGE B
| 73746 PROFESSIONAL EVIDENCE.COM LICENSE
 Individual items
| 100553 TRANSFER CREDIT - SOFTWARE AND SERVICES |
85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE
101027 TRANSFER CREDIT - GOODS CEW )
Total

Page 4

Tax ~ Total

Tem Qty  ListPrice  NetPrice  Subtotal

| 186 $15000  $147.35 $27.407.10

120m | 186 $727.20 $239.48 $44,543.08

37120 $2100 $2063 $76,743.60

120m | 186 $614.80 $800.42 $148,876.12
| 186 $215000  $211205 = $302841.30

| 186 $450400  $2543.13 $473,022.18

49m 6 $2499 $24.55 I
4m | 32 0 $M0 $24.55 $785.60
49m 2 $371.91 $365.35 $730.70
120m | 181 $2,180.40 $2,160.00 $390,960.00
120m 181 $0.00 $0.00 S0.00_

T1%0m | 15 5000 5000 5000

120m 5 $5.670.00 $5,618.40 $28,092.00
1 _ 8100 (3113449 (5113449)

1 $6.80000  $6,800.00 $6,800.00

1 $100  $58415.04 $58415.04

$1,967,574.89

$0.00  $27,407.10
$0.00 853
$0.00 $76,743.60
$0.00 $148,878.12
$0.00 §392,841.30
$0.00 '$473,022.18
$0.00 . M43
$0.00 ~$78580
$000 §73%070
~ $000 $390,960.00 |
$0.00 5000
8000 8000
$0.00 $28.092.00
8000 ($1134.49)
5000 ~__$6,800.00
8000 $58415.04
$0.00 $1,967,574.89
Q-519128-45261.914)C



Delivery Schedule

Hardware
Bundle

' T7 Dock
" T7 Dock

|

T7 Dock

TASER 10 Certification Bundie 10 Yr

: TASER 10 Certnﬁcahon Bundle 10Yr
'I;A§ER 10 Certification Bundle 10 Yr

JASER 10 Certification Bundie 10 Yr

i TASER 10 Cefrtification Bundle 10 Yr
TASER 10 Certification Bundle 10 Yr

 TASER 10 Certification Bundle 10 Yr

| TASER__IO Certification Bundle 10 Yr

TASER 10 Certification Bundle 10 Yr
TASER 10 Certification Bundle 10 Yr

| TASER 10 Certification Bundle 10 Yr _

TASER 10 Certrﬁcatlon Bundie 10 Y

TASER 10 Certification Bundle 10)’; =
| TASER 10 Certification Bundle 10 Yr

TASER 10 Certif ication Bundie 10 Yr

| TASER 10 Certification Bundie 10 Yr

| TASER 10 Certification Bundle 10 Yr

TASER 10 Certification B Bundle 10Yr

i TASER 10 Certification Bundle 10 Yr
| TASER 10 Certification Bundle 10 Yr
| TASER 10 Certification Bundle 10 Yr

TASER 10 Cemf ication Bundle 10 Yr
TASER 10 Certification Bundie 10 Yr

| TASER 10 Certification Bundie 10 Yr

* TASER 10 Certification Bundie 10 Yr
TASER 10 Certification Bundle 10 Yr

TASER 10 Certification Bundle 10 Yr

TASER 10 Certification Bundle 10 Yr

' TASER 10 Certn"catlon Bundle 10 Yr

|_ Basic License Bundle

Software
Bundle 2
Basic License Bundle

| Prolicense Bundle
" Pro Licanse Bundle

| TASER 10 Certification Bundle 10 Yr

| TASER 10 Cerification Bundie 10 Yr

Page 5

~ ltem ~ Description
70033 WALL MOUNT BRACKET, ASSY, EVIDENCECOMDOCK

?1019 B NORTH AMER POWER CORD FOR AB3 B-BAY AB2 1-BAY /6-BAY DOCK

7_4200 B TASER 6-BAY DOCK AND CORE o

100390 TASER 10 HANDLE, YLW, CLASS3R

100390 TASER 10 HANDLE, YLW, CLASS 3R = ==

100393 TASER 10 LIVE DUTY MAGAZINE BLACK

100393 TASER 10 LIVE puty MAGAZINE BLACK

100394 TASER 10 HALT TRN MAGAZINE BLUE (HOOK—AND—LOOP TRAINING)

100395 TASER 10 LIVE TRAINING MAGAZINE PURPLE

100396 TASER 10 INERT MAGAZINE RED

100399 TASER 10 LIVE CARTRIDGE

100400 TASER 10 HALT CARTRIDGE

100401 TASER 10 INERT CARTRIDGE

100611 TASER 10 SAFARILAND HOLSTER, RH

100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2)

20018 TASER BATTERY PACK TACTICAL

20018 TASER BATTERY PACK, TACTICAL

20018 TASER BATTERY PACK, TACTICAL

20242 TASER CERTIFICATION PROGRAM YEAR 6-10 HARDWARE

70033 ~ WALL MOUNT BRACKET, ASSY, EVIDENCE.COMDOCK_

71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6 6-BAY DOCK

74200 TASER 6-BAY DOCK AND AND CORE

80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED)

80090 TARGET FRAME, PROFESSIONAL, 27.5IN. X75IN., TASER 7

100399 TASER 10 LIVE CARTRIDGE .

100400 TASER 10 HALT CARTRIDGE

100399 TASER 10 LIVE CARTRIDGE

100400 TASER 10 HALT CARTRIDGE

100399 TASER 10 LIVE LIVE CARTRIDGE

100400 TASER 10 HALT CAl CARTRIDGE

100399 TASER 10 LIVE CARTRIDGE

100400 TASER 10 HALT CARTRIDGE
em _Descnpﬁon
73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 181

73840 EVIDENCE.COM BASIC ACCESS LICENSE 181
73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 15
73746 PROFESSIONAL EVIDENCE.COM LICENSE 5
20248 TASER7 EVI DENCE COM LICENSE 186

20248 TASER7 EVIDENCE.COM LICENSE 2

QTY  Estimated Delivery Date_

23

) 10/01/2024

10/01/2024

100172024

10/01/2024
10/01/2024
10/01/2024
10/01/2024
10/01/2024

10/01/2024

10/01/2024

10/01/2024
10/01/2024
10/01/2024
10/01/2024
10/01/2024
10/01/2024
10/01/2024
10/01/2024

~ 10/01/2024
~ 10/01/2024
10/01/2024

10/01/2024
10/01/2024
10/01/2024
10/01/2025

" 10/01/2025

10/01/2026

10/01/2026
"10/01/2027
T10/07/2027
~10/01/2028

10/01/2028

00/01/2024 08/31/2034

T 06/01/2024 08/31/2024

09/01/2024 083112024

'06/01/2024 08/31/2024

~ 09/01/2024 C08/31/2024

 09/01/2024 08/31/2024
0-519128-45261 914JC

ary Estimated Start Date  Estimated End Date



Services

Bundle ltem Description Qary
| TASER 10 Certification Bundle 10 Yr 100751 TASER 10 DUTY CARTRIDGE REPLACEMENT ACCESS PROGRAM 186 |
| AlaCarte 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1]
Warranties B —— , sad i
Bundle item Description QTY  Estimated Start Date  Estimated End Date
T7 Dock 80396 EXT WARRANTY, TASER 7 SIX BAY DOCK 23 0200172025 a2 |
'TASER 10 Cerfification Bundie 10 Yr 100704  EXT WARRANTY, TASER 10 HANDLE 186 02012025 C02282029
TASER 10 Certification Bundle 10 Yr 100704  EXT WARRANTY, TASER10HANDLE 6 0200172025 02026/2029
TASER 10 Certification Bundie 10 Yr 80374  EXT WARRANTY, TASER 7 BATTERY PACK 186 02012025 021282029
" TASER 10 Certification Bundle 10 Yr 80374  EXT WARRANTY, TASER 7 BATTERY PACK 32 02012025 02128/2029
'TASER 10 Certification Bundle 10 Yr _  B0374  EXT WARRANTY, TASER 7 BATTERY PACK 6 020172025 021282029
| TASER 10 Certification Bundle 10 Yr _ 8039 EXT WARRANTY, TASER 7 SIX BAY DOCK 2 020172025 021282029

Page 6 Q-519128-45261.914JC



STATE OF NEW HAMPSHIRE HELEN E. HANKS -
DEPARTMENT OF CORRECTIONS COMMISSIONER
Office of the Commissioner

P.0. BOX 1806

CONCORD, NH 03302-1806

" 603-271.5603 FAX: 838-908-6609 o
TDD ACCESS; 1-800-735-2064 PAUL D. RAYMOND, JR.

htips:/fwww.corrections.nh.gov ASSISTANT COMMISSIONER

Jurie 4, 2024

NH Department of Administrative Services
Attn: Director of Siate Purchasing

25 Capitol Street

‘Concord, NH 03301

Re:  Sole Source Justification - Axon TASER 10 Energy Weapon

This letter is to serve.as justification for the sole source.procurement of the Axon TASER 10
Energy Weapons,

The Axon TASER 10 is the most capable and sophisticated conducted enérgy. weapon on the.
market today. TASER 10 has a maximum range. of 45 feet and 10 probes, which significaritly
increases accuracy, effectiveness, and safety.

Axon Enterprises, Inc. is the original developer of the TASER condﬁctcd.cncrgy weapon product
line and remains the sole manufacturer and distributor of all TASER conducted energy weapons
ahd related products.

Through extensive research, no products similar in form, function and/or proven reliability of the
Axon TASER 10 energy weapon were located, and non-specifically designed for law
enforcement in both correctional and community settings.

Current conducted energy weapon certified users are certified on existing Axon TASER
produgcts. Switching technology would require extensive department-wide training not only for
our instructers but also for all swormn officers.

Additionally, the Axon TASER 10 wirelessly connects with our already-deployed Axon body
worn cameras and automatically uploads video and data into evidence.com, another Axon
product. Switching brands would cause existing technology to become disparate and
disconnected and require extensive and costly changes for the Department. Retaining the Axon
technology allows ease of use for our officers, and increased safety with built-in compatible
capabilities such as automatically activating any body worn cameras within 30 feet when any
TASER is pulled from its holster,

In an effort to increase capabilities and improve safety of our staff and residents, the department
is requesting to purchase the Axon TASER 10 energy weapons from Axon Enterprises, Inc.,

Promoiing Public Safety with Respect. Professionalism, Dedication and Conrege o One Team
Page | of 2
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£a AXON

17800 N 85TH STREET
SCOTTSDALE, ARIZONA 85255

AXON.COM

3NM5/2024

To: United States state, local and municipal law enforcement agencies

Re: Sole

Source Letter for Axon Enterprise, Inc.’s TASER Energy Weapons

A sole source justification exists because the following goods and services required to satisfy the
agency's needs are only manufactured and availabls for purchase from Axon Enterprise. Axon is
also the sole distributor and retailer of all TASER brand products in the States of AL, AR, CA, CT,
DE, FL, GA, HIL IAIL, iN, KS, KY, LA, MA, MD, ME, MI, MN, MO, MS, NC, ND, NE, NH, NJ, NY,
OK, OR, PA, RI, SC, SD, TN, VA, VI, VT, WI, WV, and the District of Columbla and Guam.

TASER
x N

> » & & @

TASER

TASER Energy Weapon Descriptions

10 Energy Weapon

Multi-shot energy weapon

Detachable magazine holding 10 TASER 10 Cartridges -

45-foot (13.7-meter) range

High-efficiency flashlight

Green LASER sight

Central Information Display {CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER Weapons Dock connected to Axon Evidence (Evidence.com) services
Onboard self-diagnostic and system status monitoring and reporting

Reaktime clock updated when the battery pack is plugged into the TASER Weapons
Dock

Ambidextrous selector switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

Compatible with TASER 10 Cartridges only

7 Energy Weapon

Multiple-shot energy weapon

High-efficiency flashlight

Close Quarter and Standoff cartridges

Green LASER and dual red LASERS that adjust for cartridge angle

Arc swilch enables drive-stun with or without a TASER 7 Cartridge instatled
Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs ; 3

TASER Weapons Dock connected to Axon Evidence (Evidence.com) services
Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER Weapons
Dock

Ambidextrous safety switch
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Can be configured by the agency to alert Axon camera systems
The trigger activates a single cycle (approximately five seconds). Holding the trigger

- down will continue the discharge beyond the standard cycie (unless configured by

the agency to stop at five seconds). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.
Compatible with TASER 7 Cartridges onty

TASER 7 CQ Energy Weapon

* & 5 »

Multiple-shot energy weapon for agencies that deploy energy weapons mostly at
close quarters (CQ)

High-efficlency fiashlight

Close Quarter cartridges

Arc switch enables drive-stun with or without 2 TASER 7 Cartridge installed

Central Information Display (CID): Displays mission criical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER Weapons Dock connected to Axon Evidence {Evidence.com) services
Onboard self-diagnostic and system status monitoring and reporting

Reai-time clock updated when the battery pack is plugged into the TASER Weapons
Dock

Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the stendard cycle (unless configured by
the agency to stop at five seconds). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.

Compatible with 12-degree TASER 7 Cartridges only

X2 Energy Weapon

Multiple-shot energy weapon

High efficiency flashlight

Static dua! LASERS (used for target acquisition)

ARC switch enables drive-stun with or without a Smart Cartridge installed

Central Information Display (CID): Displays mission-critical data such as remaining
battery energy, burst ime, operating mode, and user menu to change settings and
view data on a yellow-on-black display :

The Trlogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Englineering log. Data can be downicaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.
Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch '

Capable of audio/video recording with cptional TASER CAM HD recorder

The frigger activates a single cycle (approximately 5 seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The energy weapon cycle can be stopped by
placing the safety switch in the down (SAFE) position.
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Compatible with TASER Smart Cartridges only

X26P Energy Weapon

*
L]
L]

High efficiency flashlight

Red LASER (used for target acquisition)

Central Information Display (CID): Displays data such as calculated remaining

energy, burst time, and notifications

The Trilogy log system records information from a variety of sensors into three data
. logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a

universal serial bus (USB) data interface module connected to a personal computer

(PC). Data may be transferred to Axon Evidence (Evkience.com) services.

Reaktime clock with back-up battery

Onboard seff-diagnostic and system status monitoring and reporting

Ambldextrous safety switch

Capable of audioivideo recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger

down will continue the discharge beyond the standard cycle (except when used with

an APPM or TASER CAM HD AS). The energy weapon cycle can be stopped by

placing the safety switch in the down (SAFE) position.

Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM)

Battery pack for the X2 and X26P energy weapons
Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends
a signal from the SPPM. Upon processing the signal, an Axon system equipped with

Axon Signal technology transitions from the BUFFERING to EVENT mode.
TASER Brand Energy Weapon Model Numbers

1. Energy Weapons:

* & & & @

TASER 10 Models: 100380, 100391

TASER 7 Models: 20008, 20009, 20010, and 20011
TASER 7 CQ Models 20213, 20214

TASER X2 Models: 22002 and 22003

TASER X26P Models: 11002 and 11003

2. Oplional Extended Warranties for energy weapons:

TASER 7 - 4-year extended warranty, item number 20040
X2 - 4-year extended warranty, item number 22014

X26P - 2-year extended warranty, item number 11008
X26P — 4-year extended warranty, item number 11004

3. TASER 10 Magazines

TASER 10 live duty magazine {black), tem aumber 100393

TASER 10 Hook and Loop Training (HALT) magazine (blue), tem number 100394
TASER 10 live training magazine (purpie), item number 100395

TASER 10 inert training magazine (red), item number 100396

4. TASER 10 Cartridges (oonipatible with the TASER 10, required for this energy weapen to
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function in the probe deployment mode)

« TASER 10 live cartridge, item number 100399
e TASER 10 HALT cartridge, item number 10400
¢ TASER 10 inert cariridge, item number 100401

TASER 7 Cartridges (compatible with the TASER 7; required for this energy weapon to
function in the probe deployment mode)

Standoff cartridge, 3.5 degrees, Model 22175

Close Quarter cartridge, 12 degrees, Model 22176

Hook and t.oop Training (HALT) cartridge, 3.5 degrees, Model 22177

Hook and Loop Training (HALT) cartridge, 12 degrees, Model 22178

Inert cartridge, 3.5 degrees, Mode! 22179

Inert cartridge, 12 degrees, Model 22181

TASER standard cartridges (compatible with the X26P; required for this energy weapon
to function in the probe deployment mode):

» 15-foot Model: 22188

+ 21-foot Model: 22189

+  21-foot non-conductive Model; 44205

o 25-foot Model: 22190

TASER Smart cartridges {compatible with the X2; required for this energy weapon to
function in the probe deployment mode):

e 15-foot Model: 22184

e 25-foct Model: 22185

* 25-foot inert simulation Mode!: 22158

s 25-foot non-conductive Model: 22157

Power Modules (Battery Packs) for TASER 7 and TASER 10 energy weapons:
 Tactical battery pack Medel 20018

+ Compact battery pack Model 22019

* Non-Rechamgeable battery pack Model 22020

¢ Disconnect battery pack Model 20027

TASER CAM HD recorder Modet: 26810 (full HD video and audio) and TASER CAM HD
with AS {automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 energy weapons.

¢ TASER CAM HD replacement battery Model: 26764

¢« TASER CAM HD Download Kit Model: 26762 -

e TASER CAM HD optional 4-year extended warranty, ltem number 26763

Power Modules (Battery Packs) for X26P and X2 energy weapons:

» Performance Power Magazine (PPM) Modet: 22010

Tactical Performance Power Magazine (TPPM) Model: 22012

Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
eXtended Performance Power Magazine {(XPPM) Model: 11010

eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:
11015

e Axon Signal Performance Power Magazine (SPPM) Model: 70116

Axon Enterprise, Inc. Enargy Weapon Sole Source Letter Version 35.0 Pagé 4
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11. TASER Weapons Dock, used with TASER 7 and TASER 10 battery packs:

TASER Weapons Dock Core and Multi-bay Module: 74200
TASER Weapons Dock Core and Single-bay Module: 74201
TASER Weapons Dock Single Bay Dataport: 74208

12. TASER Dataport Download Kits:

Dataport Download Kit for the X2 and X26P Model: 22013

13. TASER Blast Door Repalr Kit Model 44018 and TASER Blast Door Replenishment Kit
Model 44023

Energy Weapon Holsters:

14,

15.
16.
17.
18.
19.

* & & 9 & & & 8 & & B b 0S8

Right-hand TASER 10 holster by Safariiand Model: 100811

Left-hand TASER 10 holster by Safariland Model: 100613

Right-hand TASER 10 hoister by Blade-Tech Mode!: 100614

Left-hand TASER 10 holster by Blade-Tech Model: 100515

Right-hand TASER 10 holster by BLACKHAWK Mode!: 100616

Left-hand TASER 10 holster by BLACKHAWK Model: 100617

Ambidextrous TASER 10 hotster by So-Tech Model: 100621

Right-hand TASER 7 holster by Safaritand Model: 20063

Left-hand TASER 7 holster by Safariland Model: 20068

Right-hand TASER 7 holster with cartridge carrier by Safaritand Model: 20160
Left-hand TASER 7 holster by with cartridge carrier by Safariland Model: 20161
Right-Hand TASER 7 holster by BLACKHAWK Model: 20062

Lefi-Hand TASER 7 helster by BLACKHAWK Model: 20067

Right-hand X2 hotster by BLACKHAWK Model: 22501

Left-hand X2 holster by BLACKHAWK Mode!: 22504

Right-hand X26P holster by BLACKHAWK Model: 11501

Left-hand X26P holster by BLACKHAWK Moded: 11504

Enhanced HALT Suit Model: 100623

TASER Simulation Suit I Model: 44550
HALT Sult Model: 20050

TASER 7 conductive target Model: 80087
TASER 7 Target Frame Model: 80090

TASER 7 Warranties

Tactical Battery Pack Model 20041
TASER 7 Dock and Core Warranty Modet: 20042
TASER 7 Single Bay Dock and Core Warranty Model: 20047

. Axon Enterprise, Inc. Energy Weapon Sale Source Letter Version 35.0
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10.

.

12,

13.

TASER Product Packages

Officer Safety Plan: Includes an X2 or X26P energy weapon, Axon camera and Dock
upgrade, and Evidence.com license and storage. See your Sales Representative for
further detafls and Mode) numbers. '

Officer Safety Plan 7: Includes a TASER 7 energy weapon, Axon Body 3 camera, Axon
Dock, Axon Camera and Dock upgrade, Axon Evidence (Evidence.com) licenses and
storage, Axon Respond, and Axon Records Core.

Officer Safoty Plan 7 Plus: Inciudes a TASER 7 energy weapon, Axen Body 3 camera,
Axon Evidence (Evidence.com) licenses and storage, Axon Records Core, Axon
Respond +, Axon Auto-Tagging Services, Axon Performance, Axon Citizen for
Communities, Axon Redaction Assistant, and Axon Signal Sidearm.

Officer Safety Plan 7 Plus Premium: Includes a TASER 7 energy weapon, Axon Body 3
camera, Axon Evidence {Evidenca.com) licenses and storage, Axon Records Core, Axon
Respond +, Axon Auto-Tagging Services, Axen Performance, Axon Citizen for
Communities, Axon Redaction Assistant, Axon Signal Sidearm, Axon Auto-Transcribe,
Axon VR Training, and unlimited first-party and unfimited third-party storage.

TASER 7 Basic: Pays for TASER 7 program in installments over 5 years including
access to Axon Evidence services for energy weapon program management,

TASER 7 Certification: Pays for TASER 7 program in installments over 5 years
including access to Evidence.com for energy weapon program management, annual
training cartridges, unlimited duty cartridges and online training content.

TASER Certification Add-On: Allows the agency to pay an annua! fee fo receive an
annual allotment of tralning cartridges, unlimited duty cariridges and online training
content. ) :

TASER 7 Certlfication with Virtual Reality (VR): Pays for the TASER 7 program In
Installments over 5 years including access to Evidence.com for energy weapon program
management, annual training cartridges, uniimited duty cartridges, online training
content, and VR training.

TASER 60: Pays for X2 and X26P energy weapons and Sparg Products in instaliments
over 5 years,

Unlimited Cartridge Plan: Allows the agency to pay an annual fee to receive annual
training cartridges, unlimited duty cartridges and unfimited batteries for the X2 and X26P. -

TASER 60 Unlimited: Pays for X2 and X26P energy weapons and Spare Products in
installments over 5 years and receive uniimited cartridges and batteries.

TASER 7 Close Quarters Dock Plan: Pays for TASER 7 Close Quarters Plan over a 5-
year period in installments Including access to Evidence.com for energy weapon program
management, rechargeable battesles, annual cartridge shipments, unlimited duty
cartridgges, and access to online training.

Officer Safety Plan 10: Includes a TASER 10 energy weapon, the TASER 10

Axon Enterprise, Inc. Energy Weapon Sole Source Letter Version 35.0 Page 6
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14,

15.

16.

17.

18.

19.

20.

21.

certification bundie, Axon body camera with Technology Assurance Plan (TAP),! Axcn
Evidence (Evidence.com), unlimited body camera and Axon Capture storage, Command
Staff Pro license (1 per 100), Axon Signal Sidearm, Axon Standards, and Axon Respond.

Officer Safety Plan 10 Pius: Includes a TASER 10 energy weapon, the TASER 10
certification bundle, Axon body camera with Technology Assurance Plan (TAP),! Axon
Evidence (Evidence.com), unlimited body camera and Axon Capture storage, Command
Staff Pro license (1 per 100), Axon Signa! Sidearm, Axon Standards, Axon Respond,
Axon Respond+, Axon Performance, Axon Community Request, Axon Investigate,
Redaction Assistant, auto-tagging with implementation, channel services (3), third-party
video storage (100 GB), third-party video playback, and Axon Records.

Officer Safety Plan 10 Premium: Includes a TASER 10 energy weapon, the TASER 10
certification bundle, Axon body camera with Technology Assurance Plan (TAP),! Axon
Evidence (Evidence.com), unlimited body camera and Axon Capture storage, Command
Staff Pro license (1 per 100), Axon Signal Sidearm, Axon Standards, Axon Respond,
Axon Respond+, Axon Performance, Axon Community Request, Axon Investigate,
Redaction Assistant, auto-tagging with implementation, channel services (unlimited),
third-party video storage (100 GBY), third-party video playback, Axon Records, Axon VR
training, Axon Auto-Transcribe, and My80 by Axon.

TASER 10 Basic: Pays for the TASER 10 program in installments over 5 years including
access to Axon Evidence services for energy weapon program management.

TASER 10 Certification: Pays for TASER 10 program in instaliments over 5 years
including access to Evidence.com for energy weapon program management, annual
training cartridges, unlimited duty cartridges and online training content.

TASER 10 Certification with Virtual Reality (VR): Pays for the TASER 10 program in
installments over 5 years including access to Evidence.com for energy weapon program
management, annual training cartridges, unlimited duty cartridges, online training
content, and VR training.

Axon Core: Pays for the TASER 7 CQ, TASER Dock, weapon Axon Evidence license,
training and duty cartridges, Axon Body 3 camera, Professional Axon Evidence license,
unlimited storage, camera hardware upgrade every 2.5 years, Axon Respond, Axon
Signal Sidearm, and auto tagging.

Axon Core+: Pays for the TASER 7 energy weapon, TASER Dock, weapon Axon
Evidence license, training and duty cartridges, Axon Body 3 camera, Professional Axon
Evidence license, unlimited storage, camera hardware upgrade every 2.5 years, Axon
Respond, Axon Signal Sidearm, and auto tagging.

Corrections Officer Safety Plan: Includes a TASER 7 energy weapon, Axon Body 3
Camera, Axon Dock, Axon Camera and Dock Upgrade, Axon Evidence Licenses and
unlimited Axon storage.

. Corrections Post OSP: includes one TASER 7 energy weapon for every two licenses,

one Axon Body 3 Camera for every two licenses, Axon Dock, Axon Camera and Dock
Upgrade, Axon Evidence Licenses and unlimited Axon storage for each license.

! Axon Body 3 or Axon Body 4 & Axon Dock {for cameras) hardware purchased separately.
Includes two Axon camera upgrades and one camera dock upgrade, which apply to 5-year
contracts only. ;
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| SOLE AUTHORIZED DISTRIBUTOR FOR - | SOLE AUTHORIZED.REFAIR FAGILIT,
. TASER'BRAND ENERGY-WEAFON - *|" 'FOREASER BRAND ENERGY WEAPSR
~ FRODUCTS ’ 'PRODUGYS
i Choose an item. T ey PR
Axon Enterprise, Inc. Axon Enterprige, Inc.
17800 N. 85™ Street, Scottsdale, AZ 85255 17300 N. 85" Street, Scoltsdale, AZ 85255
Phone: 800-978-2737 Phone: 800.978-2737
Fax: 450-991-0791 Fax: 480-891.0791
Please contact your local Axon sales representative or call us at 1-800-978-2737 with any
questions.
Sincerely,
Josh Isner
Chief Operating Officer

Axon Enterprise, Inc.

Non-Axon trademarks are property of thelr respeciive owners.

The Defta Axon Logo. Axon, Axon Body, Axon Citizen, Axon Evidence, Axon Rescrds, Axcn Respond, Axon Signal, X2,
X26P, TASER. TASER 7, ard TASER 10 are trademarks of Axon Enterprise, Inc., some of which ane rademarks in the
US and other courdries. For more infonmation visil www.axon.comvlegal. Al rights reserved. © 2023 Axon Enterprise, Inc.
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