THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

New Hasmpihive

Department of Transportation

David Rodrigue, P.E.

William Cass, P.E, : i

gy Assistant Commissioner
Commissioner ;
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T, Sununu Bureau of Construction
and the Honorable Council June 13, 2024
State House

Concord, New Hampshire 03301
REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Roadsafe Traffic Systems, Inc.
(Vendor 172436} of Avon, MA, on the basis of a low bid of $1,349,140 for removal and replacement of four (4)
Dynamic Message Signs (DMS) within the Turnpikes system (Project: Eastern TPK Statewide ITS R&R
#42934), from the date of Governor and Council approval through September 26, 2025, unless amended by the
Department in accordance with the Standard Specifications. 100% Turnpike Funds.

Funding is available in State Fiscal Year 2025, and is anticipated to be available in Fiscal Year 2026 as follows,
with the ability to adjust encumbrances through the Budget Office between State Fiscal Years if needed and
justified:

Funding is available as follows: FY 2025 FY 2026
04-96-96-961017-7025

Tumpike Renewal & Replacement

400-500870 Highway Contract Payments $1,173,751.80  $175,388.20

2. Further authorize that a contingency in the amount of $40,474.20 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 3% of the
contract amount.

Funding is available as follows: FY 2026
04-96-96-961017-7025

Turnpike Renewal & Replacement

400-500870 Highway Contract Payments $40,474.20

EXPLANATION

This project is part of the Turnpike System’s Renewal and Replacement Program. This project consists of the
removal and replacement of 4 Dynamic Message Signs (DMS):

NH 101 East-Bound at Mile Marker 130.0 in Hampton,

Spaulding Turnpike North-Bound at Mile Marker 1.0 in Portsmouth,

Spaulding Turnpike South-Bound at Mile Marker 7.7 in Dover,

Blue Star Turnpike I-95 at Mile Marker 0.4 in Seabrook .

The project includes the removal of the old DMS boards and related equipment and the installation of conduit,
puli boxes, ITS cabinets, solar panels, and all necessary appurtenances to provide updated modern DMS boards.

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
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The project is needed to replace aging equipment along the Eastern Tumpike System. This project will replace 4
of the oldest existing dynamic message signs on the Turnpike System in the same locations.

The proposed contingency amount is 3% of the contract amount. This is to account for the risks associated with
changing ITS technology.

Although the bid costs exceeded the Department’s estimate by 16.21%, the low bid of two bids received is felt to
be reasonable for the work involved. The major items that resulted in the higher than anticipated bid were Item
615.20001 Cantilevered Sign Structure $38,500, Item 677.1202 Permanent Dynamic Message Sign $36,500, and
Itern 677.1203 Permanent Dynamic Message Sign $33,500. Readvertising this project would result, in our
opinion, in higher prices and prevent the completion of the work in a timely manner. The Department considers it
to be in the best interest of the State to accept this bid to accomplish these needed repairs.

The Contractor has been prequalified by this Department. The Contract has been approved by the Attorney
General as to form and execution, the Department has certified that the necessary funds are available and the bid
reasonably conforms to the engineer’s estimate in accordance with State procedure. Copies of the fully executed
contract are on file at the Secretary of State’s Office and the Department of Administrative Services’ Office, and
subsequent to Governor and Council approval will be on file at the Department of Transportation.

The project funding is: 0% Federal funds (100% Turnpike Renewal & Replacement (R&R)).

A copy of the Tabulation of Bids received for this project is attached along with the Contract Supplemental Sheet
and a map indicating the location of the project.

Sincerely,
William J. Cass, P.E.
Commissioner

WIC/pcj

Department Estimate:  $1,160,984.70
Contract Amount: $1,349.140.00
Over Estimate: $ 188,155.30

Attachments



New Hampthive ABC Bid Data

EASTERN TPK STATEWIDE ITS R&R
Department of Transportation

42934
NON-FEDERAL
PROJECT: EASTERN TPK STATEWIDE ITS R&R Rwarded el RORSSAEETRARGE
STATE PROJECT NUMBER: 42934 SYSTEMS INC
FED. PROJECT NUMBER:  NON-FEDERAL 55 Bodwrell St.
DATE BIDS OPEN: March 21, 2024, 2:00 Avon, MA 02322
SCOPE OF WORK: Eastern TPK Statewide ITS R&R Amount: $1,053,305.00 Certified by: TOBEY.LREYNOLDS
COMPLETION DATE: September 26, 2025 Award Date: Orecior of Prcject Develnpman:
LOCATION: Rockingham, Strafford, Belknap, Merrimack, Hillsborough, Sullivan, Coos, Carroll,
Grafton, Cheshire
Summary of Bidders
Contractor Bid Amount Rank
ROADSAFE TRAFFIC SYSTEMSINC -~ .07 o Jrl =7 v Mr sy oovpy T o0 00 0 0 7 $1,063,305100.7 it A
 :55"Bodwell St.;AVON MA 02322 R sl TN R A T T O T Ty
MOULISON ELECTRIC INC $1,235,455.00 B
10 IRON TRAIL ROAD, BIDDEFORD ME 04005
BID AWARD ;
Awarded To: Roadsafe Traffic Systems, inc. BASE BID TOTAL: 5 _1,053,305.00
Contract Award: $ __1,349,140.00 Alternate A: 3 2351885100
Negotiated: Yes/No?: No
Alternate: Yes/ Ng?: Yes GRAND TOTAL: 5 1,349,140.00
Authorized By: / '
Date: 06/10/2024

Friday, April 12, 2024
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Department of Transportation

ABC Bid Data

EASTERN TPK STATEWIDE ITS R&R

42934
NON-FEDERAL
__
. R i e N o TRAR WEAD
Avon, MA §T127 BRDEFORD, ME S4003
Htem Mo, Description Unht Quantity | unn Price | Tota Unh Prica | Toeal Unkt Prics | Torm
Items
2027 REMOVAL OF GUARDRAIL L 425.00 $10.00 $4.250.00 $13.00 $5,525.00 $10.00 $4,250.00
20282211 REMOVE DMS STRUCTURE v 100 $12.000.00 $12,000.00 $13,200.00 $13.200.00 $15.000.00 $15,000.00
202.82212 REMOVE DMS STRUCTURE v 100 $10.000.00 $10,000.00 $8,525.00 $8,525.00 $7,500.00 $7.500.00
202.82213 REMOVE DMS STRUCTURE v 1.00 $10.000.00 $10,000.00 $8,300.00 $8.300.00 $7.500.00 $7.500.00
20282221 REMOVE DMS BOARD v 1.00 $2,000.00 $2.000.00 $700.00 $700.00 $3.500.00 $3,500.00
2028273 REMOVE DMS BOARD v 1.00 $2,000.00 $2,000.00 $700.00 $700.00 $3.500.00 $3,500.00
20283222 REMOVE AND SALVAGE DMS BOARD u 1.00 $2,000.00 $2,000.00 $1.050.00 $1.050.00 $3.500.00 $3,500.00
203.5525 PORTABLE CHANGEABLE MESSAGE SIGN PLATFORM u 1.00 $1,500.00 $1.500.00 $6,850.00 $8,650.00 $5,000.00 $5.000.00
203.5561 EAGRT PLATFORM PREFERRED u 2.00 $1,500.00 $3.000.00 $5,225.00 $10,450.00 $5.000.00 $10,000.00
206.1 COMMON STRUCTURE EXCAVATION cY 190.00 $56.42 $10,719.80 $90.00 $17,100.00 $85.00 $16.150.00
208.2 ROCK STRUCTURE EXCAVATION cy 20.00 590.41 $1.809.20 $634.50 $12,690.00 $250.00 $5,000.00
$03.201 COFFERDAMS v 1.00 $50,000.00 $50,000.00 $66,150.00 $68,150.00 $87.400.00 $87.400.00
s0s, STRUCTURAL FILL oy 20.00 $102.50 $2,050.00 $255.00 $5,100.00 $315.00 $6.300.00,
s20.2 CONCRETE CLASS B oy 40.00 $575.13 $23.005.20 $575.00 $23.000.00 $850.00 $34,000.00
5a4.1 REINFORCING STEEL (ROADWAY) LB 3,850.00 $1.89 $7.278.50 $295 $14,357.50 $3.50 $13.475.00
606.1254 BEAM GUARDRAIL (TERMINAL UNIT TYPE EAGRT, 1L 3) u 2.00 $4,500.00 $9,000.00 $6.375.00 $12,75000 $5.000.00 $10,000.00
(STEEL POST)
08,1471 GEAW Pcl;fcagnnm {TERMINAL UNIT TYPE G-2) (MASH m 2.00 $1,500.00 $3.000.00 $2.635.00 $5.270.00 $2.500.00 $5,000.00
606.18001 31 W-BEAM GUARDRAIL WITH 8" OFFSET BLOCK LF 425.00 $40.00 $17.000.00 $51.30 21,802 50 $42.00 $17.850.00
{STEEL POST)
S14.72114 2" PVC CONDUIT, SCHEDULE 40 LF 353.00 $10.00 $2,530.00 $11.00 $3,883.00 $30.00 $10,500.00
#15.20001 CANTILEVER TRAFFIC SIGN STRUCTURE U 1.00 $105,000.00 $105,000.00 $143,500.00 $143,500.00 $110,000.00 $110,000.00
518,61 UNIFORMED OFFICERS WITH VERICLE 3 50,000.00 $1.00 $50,000.00 $1.00 $50,000.00 $1.00 $50,000.00
819.1 MAINTENANCE OF TRAFFIC u 1.00 $30.000.00 $30,000.00 $43.500.00 $43,500.00 $50.000.00 $50,000.00
#18.25 PORTABLE CHANGEABLE MESSAGE SIGN u 2.00 $2,000.00 $4,000.00 $4,000.00 $8,000.00 $2.500.00 $5.000.00
619.279 AUTOMATED TRAILER-MOUNTED SPEED LIMIT SIGN u 2.00 $2,000.00 $4.000.00 $3.375.00 $6,750.00 $3,000.00 $6,000.00
Friday, April 12, 2024
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New Hampthive

Department of Transportation

ABC Bid Data

EASTERN TPK STATEWIDE ITS R&R

42934
NON-FEDERAL
PRRE ROADSAFE TRAFFIC SYSTEMS INC MOULESON ELECTRIC INC
53 Bactwael 81, 18 MON TRAN, ROAD
Avon, MA I BIDDEFORD, ME MOGS
Itemn No. Description Unht Quantity tnit Price Total UnH Price Total Unlt Price Total
619.63 TRUCK-MOUNTED IMPACT ATTENUATOR, TEST LEVEL 3 v 2.00 $5,000.00 $10,000.00 $3,000.00 $6.000.00 $10.500.00 $21,000.00
6212 RETROREFLECTIVE BEAM GUARDRAIL DELINEATOR EA 10.00 $10.00 $100.00 $11.50 $115.00 $15.00 $150.00
621.31 SINGLE DELINEATOR WITH POST EA 3.00 $65.00 $195.00 8175 $263.25 $65.00 $195.00
621.32 DOUBLE DELINEATOR WITH POST EA .00 $70.00 $210.00 $101.25 $303.75 $75.00 $225.00
645.512 COMPOST SOCK FOR PERIMETER BERM LF 675.00 $7.00 $4.725.00 $14.50 $9.767.50 $10.00 $6,750.00
54841 TURF ESTABLISHMENT WITH MULCH, TACKIFIERS AND sY 1,684.00 $9.00 $15,246.00 $5.00 $6.470.00 $30.00 $50,620.00
HUMUS
677.1201 PERMANENT FIXED LOCATION DYNAMIC MESSAGE u 1.00 $75.000.00 $75,000.00 $108,500.00 $108,500.00 $95,000.00 $95,000.00
SIGN (DMS)
677.1202 PERMANENT FIXED LOCATION DYNAMIC MESSAGE u 1.00 $75,000.00 $75,000.00 $111,500.00 $111.500.00 $95,000.00 $95,000.00
SIGN (DMS)
677.12101 PERMANENT FIXED LOCATION DYNAMIC MESSAGE u 1.00 $200,000.00 $200,000.00 $138,900.00 $138.900.00 $120,000.00 $120,000.00
SIGN (DMS - OHSS)
677.317 RELOCATE WIRELESS COMMUNICATIONS u 2.00 $5,000.00 $10,000.00 $6.375.00 $12.750.00 $1,500.00 $3,000.00
EQUIPMENT
677.54101 GROUND MOUNTED ITS EQUIPMENT CABINET u 2.00 $8.500.00 $17,000.00 $10,450.00 $20,900.00 $35,500.00 $71,000.00
677.5812 1 GBPS ETHERNET SWITCH EA 1.00 $3,500.00 $3,500.00 $1.785.00 $1.795.00 $15,000.00 $15,000.00
677.67201 SOLAR POWERED SYSTEM (POLE MOUNTED) v 1.00 $42,500.00 $42.500.00 $58,750.00 $58,750.00 $125,000.00 $125,000.00
677.8306 3.CONDUCTOR #8 AWG CABLE LF 170.00 , 3900 $1,530.00 8175 sinTse| $5.00) . $850.00
692 MOBILIZATION v 100| .- s8000000]- . $60,000.00 " $50,000.00 '$50000.00 |°  .$704.950.00 | $104,950.00
699. MISCELLANEOUS TEMPORARY EROSION AND s 5,000.00 $1.00 $5,000.00 $1.00 $5.000.00 $1.00 $5.000.00
SEDIMENT CONTROL j
1008.11 ALTERATIONS AND ADDITIONS AS NEEDED - s 20,000.00 $1.00 $20,000.00 $1.00 $20.000.00 $1.00 $20,000.00
UNANTICIPATED WORK
1010.15 FUEL ADJUSTMENT s 15,000.00 $1.00 $15,000.00 $1.00 $15.000.00 $1.00 $15,000.00
Totals: | $522,145.70 | $1,053,305.00 | $1.235.455.00 |
Altermate A
ITs
202.5561 EAGRT PLATFORM PREFERRED u 1.60 $1.500.00 $1,500.00 $5.225.00 $5.225.00 $5,000.00 $5,000.00
606.1254 BEAM GUARDRAIL (TERMINAL UNIT TYPE EAGRT, TL 3) u 1.00 $4,500.00 $4,500.00 $8,375.00 $6.375.00 $5,000.00 $5,000.00
{STEEL POST)
606.1471 BEAM GUARDRAIL (TERMINAL UNIT TYPE G-2} {MASH u 1.60 $1.500.00 $1.500.00 $2,635.00 $2.635.00 $2,500.00 $2,500.00
MID-SPUICE)
606.18001 31" W-BEAM GUARDRALL WITH 8" OFFSET BLOCK LF 225.00 $40.00 $9,000.00 $51.30 $11,542.50 $42.00 $9,450.00
(STEEL POST)
Friday, Apcil 12, 2024
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ABC Bid Data

EASTERN TPK STATEWIDE ITS R&R

42934
NON-FEDERAL
PFRLE ROADSAFE TRAFRC SYSTEMS NC MOULISON ELECTRIC INC
35 Bodwed BL 19 IRON TRAL ROAD
Avoa, MA B212Y BIDDEFORD, ME $4003
tam No. Description Unit Quantity Unit Prics Total Unk Prica Total Unht Prica Totd
08417 PORTABLE CONCRETE BARRIER FOR TRAFFIC CONTROL LF 750,00 $40.00 $30,000.00 $3.20 $32,400.00 $50.00 $37,500.00
806.9522 TEMP, IMPACT ATTENUATION DEVICE u 1.00 $7.,000.00 $7,000.00 $3,285.00 $3,295.00 $3,500.00 $3,500.00
(NON-REDIRECTIVE) TEST LEVEL 2
606.9523 TEMP. IMPACT ATTENUATION DEVICE v 1.00 $8,000.00 $8,000,00 $4,650.00 $4,650.00 $3,500.00 $3,500.00
(NON-REDIRECTIVE) YEST LEVEL 3
$14.72114 2" PVC CONDUIT, SCHEDULE 40 v 90.00 $10.00 $900.00 $11.00 $990.00 $30.00 $2,700.00
619,11 MAINTENANCE OF TRAFFIC v 100 $10,000.00 $10,000.00 $14,500.00 $14,500.00 $20.000.00 $20,000.00
645,512 COMPOST SOCK FOR PERIMETER BERM Lt 225,00 $7.00 $1,575.00 $14.50 $3.262.50 $1000 $2.250.00
64841 TURF ESTABLISHMENT WITH MULCK, TACKIFIERS AND sY 558.00 $9.00 $5.004.00 $5.00 $2.780.00 $30.00 $16,680.00
HUMUS
6771203 PERMAMENT FIXED LOCATION DYNAMIC MESSAGE 1} 1.00 $75,000.00 $75,000.00 $108,500.00 $108,500.00 $385,000.00 $85,000.00
SIGN {DMS)
eTI.N7 RELOCATE WIRELESS COMMUNICATIONS u 1.00 $5,000,0 $5,000.00 $6,375.00 $5,375.00 $1,500.00 $1,500.00
EQUIPMENT
677.5411 GROUND ROUNTED ITS EQUIPMENT CABINET U 1.00 $8,500.00 $8,500.00 $10,450.00 $10,450.00 £35,500.00 $35,500.00
677.5812 1 GBPS ETHERNET SWITCH EA 1.00 $3,500.00 $3,500.00 $1,785.00 $1,795.00 $15,000.00 $15,000.00
677.67201 SOLAR POWERED SYSTEM (POLE MOUNTED) u 1.00 $42,500.00 $42,500,00 $58,750.00 $58,750.00 $125,000.00 $125,000.00
6779308 3-CONDUCTOR #8 AWG CABLE LF 40.00 $3.00 $360.00 $7.75 $310.00 35.00 $200.00
o021 MOBILIZATION u 1.00 $20,000.00 $20,000.00 $17.00000 $17.000.00 $40,000.00 $40,000.00
101015 FUEL ADJUSTMENT s 5,000.00 - $1.00 $5.000.00 $1.00 $5,000.00 $1.00 $5.000.00
An. Totats: [ $232,839.00 | $295,835.00 | $415.280.00
Totats: | $1.180,584.70 | $1,349,140.00 | $1.650,735.00 |
Friday, Apil 12, 2024
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New Hasmpihive

Department of Transportation

PS&E Comparison

EASTERN TPK STATEWIDE ITS R&R

42934
NON-FEDERAL
A-Bidder PS&E
Item No. Description Unit Quantity Unit Price Total Unit Price Total|A-PS&E Difference
Items

2027 REMOVAL OF GUARDRAIL LF 425.00 $13.00 $5,525.00 $10.00 $4,250.00 $1.275.00

202.82211 REMOVE DMS STRUCTURE U 1.00 $13,200.00  $13,200.00 $12,000.00| $12,000.00 $1,200.00

202.82212 REMOVE DMS STRUCTURE U 1.00 $8,525.00 $8,525.00 $10,000.00 $10,000.00 ($1,475.00)

202.82213 REMOVE DMS STRUCTURE U 1.00 $6,300.00 $6,300.00 $10,000.00|  $10,000.00 ($3.700.00)

202.82221 REMOVE DMS BOARD u 1.00 $700.00 $700.00 $2,000.00 $2,000.00 ($1,300.00)

202.82223 REMOVE DMS BOARD U 1.00 $700.00 $700.00 $2,000.00 $2,000.00 ($1.300.00)

- 202.83222 REMOVE AND SALVAGE DMS BOARD u 1.00 $1,050.00 $1,050.00 $2.000.q0 $2,000.00 ($950.00)
2035525~ |FORTABLE CHANGEABLE MESSAGE SIGN ™ - |, +1.00 $6,65000|  $6,650.00{  -'$1,500.00{ - $1500.00 '$5,150.00
203.5561 EAGRT PLATFORM PREFERRED U 200 $5225.00]  $10,450.00 $1,500.00 $3,000.00 $7.450.00
206.1 COMMON STRUCTURE EXCAVATION 04 4 190.00 $90.00 $17,100.00 $56.42 $10,719.80 $6,380.20
206.2 ROCK STRUCTURE EXCAVATION cY 20.00 $634.50 $12,690.00 $90.41 $1,808.20 $10,881.80
503.201 COFFERDAMS U 1.00 $66,150.00|  $66,150.00 $50,000.00|  $50,000.00 $16,150.00
508. STRUCTURAL FILL cY 20.00 $255.00 $5,100.00 $102.50 $2.050.00 $3,050.00
520.2 CONCRETE CLASS B cY 40.00 $575.00]  $23,000.00 $575.13]  $23,005.20 {$5.20)

544 1 REINFORCING STEEL (ROADWAY) LB 3,850.00 $2.95| $11,357.50 $1.89 $7,276.50 $4,081.00

Friday, April 12, 2024
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Department af Transportation

PS&E Comparison

EASTERN TPK STATEWIDE ITS R&R

Friday, April 12, 2024

42934
NCN-FEDERAL
A-Brader PS3E
item No. Description Unit Quantity Unit Price Total Unit Price Total| A-PS&E Difference
606.1254 E,EQ“R‘TG"-T’C‘;)DRNL (TERMINAL UNIT TYPE U 2.00 $6,375.00|  $12,750.00 $4,500.00 $9,000.00 $3,750.00
(STEEL POST)
606.1471 ?&A{“;‘HGUARDRA'L (TERMINAL UNIT TYPE G-2)| 2.00 $2,635.00 $5,270.00 $1,500.00 $3,000.00 $2,270.00
MID-SPLICE)
606.18001 g‘L'o‘g;(BEAM GUARDRAIL WITET8RORFSET e 425.00 $51.30]  $21,802.50 $40.00]  $17.000.00 $4,802.50
(STEEL POST)
614.72114 2" PVC CONDUIT, SCHEDULE 40 LF 353.00 $11.00 $3,883.00 $10.00 $3.530.00 $353.00
615.20001 CANTILEVER TRAFFIC SIGN STRUCTURE U 1.00 $143,500.00] $143,500.00 $105,000.00| $105,000.00 $38,500.00
618.61 UNIFORMED OFFICERS WITH VEHICLE $ 50,000.00 $1.00|  $50,000.00 $1.00|  $50,000.00 $0.00
619.1 MAINTENANCE OF TRAFFIC U 1.00 $43,500.00 $43,500.00 $30,000.00 $30,000.00 $13,500.00
619.25 PORTABLE CHANGEABLE MESSAGE SIGN L 2.00 $4,000.00 $8,000.00 $2,000.00 $4,000.00 $4,000.00
619.279 Ly Sion | LER-MOUNTED SPEED. 1y . 2.00 . $3,375.00| - $6.750.00[ - $2,00000|  -$4.000.00 $2,750.00 -
61963 L B R TEDIMPACE RTTENUATOR. U 2.00 $3,000.00|  $6.000.00 $5,000.00  $10,000.00 (84.000.00)
RETROREFLECTIVE BEAM GUARDRAIL
621.2 SERee EA 10.00 $11.50 $115.00 $10.00 $100.00 $15.00
621.31 SINGLE DELINEATOR WITH POST EA 3.00 $87.75 $263.25 $65.00 $195.00 $68.25
621.32 DOUBLE DELINEATOR WITH POST EA 3.00 $101.25 $303.75 $70.00 $210.00 $93.75
645.512 COMPOST SOCK FOR PERIMETER BERM LF 675.00 $14.50 $9,787.50 $7.00 $4,725.00 $5,062.50
TURF ESTABLISHMENT WITH MULCH,
646.41 [RBIESTABLISE SY 1,694.00 $5.00 $8.470.00 $9.00|  $15,246.00 ($6,776.00)
HUMUS
677.1201 T FIERGTATIONIDHEAME u 1.00 $108,500.00 $108,500.00 $75.000.00|  $75,000.00 $33,500.00
SIGN SDMS!
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Department of Transportation

PS&E Comparison

EASTERN TPK STATEWIDE ITS R&R

42934
NON-FEDERAL
A-Bidder PSAE
Iltem No. Description Unit Quantity Unit Price Total Unit Price Total|A-PS&E Difference
$77.1202 z%ggﬁggm EXERICOCATION DYNAMIC U 1.00 $111,500.00] $111,500.00 $75,000.00]  $75,000.00 $36,500.00
SIGN (DMS)
677.12101 S RAEBIECCATICHIDMESMIC U 1.00 $138,900.00| $138,900.00]  $200,000.00| $200,000.00 ($61,100.00)
SIGN {DMS - OHSS)
677.317 RELOCATE WIRELESS COMMUNICATIONS v 2.00 $6,375.00 $12,750.00 $5,000.00 $10,000.00 $2,750.00
EQUIPMENT
677.54101 GROUND MOUNTED ITS EQUIPMENT CABINET |U 2.00 $10,450.00 $20,900.00 $8,500.00 $17,000.00 $3,900.00
677.5812 1 GBPS ETHERNET SWITCH EA 1.00 $1,795.00 $1,795.00 $3,500.00 $3,500.00 (31,705.00)
677.67201 SOLAR POWERED SYSTEM (POLE MOUNTED) |U 1.00 $58,750.00|  $58,750.00 $42,500.00]  $42,500.00 $16,250.00
677.9306 3-CONDUCTOR #6 AWG CABLE LF 170.00 $7.75 $1,317.50 $9.00 $1.530.00 ($212.50)
692. MOBILIZATION U 1.00 $50,000.00]  $50.000.00 $60,000.00]  $60,000.00 ($10,000.00)
699. MISCELLANEOUS TEMPORARY EROSION AND s 5,000.00 $1.00 $5.,000.00 $1.00 $5,000.00 $0.00
. SEDIMENT CONTROL - i _ R & e
1008.11 ALTERATIONS AND ADDITIONS AS NEEDED - s. 20,000.00 ~$1.00] - $20,000.00 $1.00| _ $20,000.00 $0.00 -
UNANTICIPATED WORK
1010.15 FUEL ADJUSTMENT $ 15,000.00 $1.00]  $15,000.00 $1.00]  $15,000.00 $0.00
Alternate A
ITS
203.5561 EAGRT PLATFORM PREFERRED u 1.00 $5,225.00 $5,225.00 $1,500.00 $1,500.00 $3,725.00
606.1254 gAEg"F:TGLT’L”;?RA"- (TERMINAL UNITTYPE |, 1.00 $6,375.00 $6,375.00 $4,500.00 $4,500.00 $1,875.00
(STEEL POST) ;

Friday, April 12, 2024
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Depariment of Transportation

PS&E Comparison

EASTERN TPK STATEWIDE ITS R&R

42934
NON-FEDERAL
~A-Biader PSAE
Item No. Description Unit Quantity Unit Price Total Unit Price Total|A-PS&E Difference
606.1471 (BME:;,‘HGUARDRA'L (TERMINAL UNIT TYPE G-2}| 1.00 $2,635.00 $2,635.00 $1,500.00 $1,500.00 $1,135.00
MID-SPLICE)
606.18001 g‘L'o"(‘:’kBEAM GUARDRAIL WITHIBROFESET i B 225.00 $51.30] $11,542.50 $40.00 $9,000.00 $2.542.50
{STEEL POST}
PORTABLE CONCRETE BARRIER FOR
606.417 sl iy LF 750.00 $4320]  $32,400.00 $40.00]  $30,000.00 $2.400.00
608.9522 TEMP. IMPACT ATTENUATION DEVICE u 1.00 $3,295.00 $3,295.00 $7.000.00 $7.000.00 ($3.705.00)
(NON-REDIRECTIVE) TEST LEVEL 2
606.9523 TEMP. IMPACT ATTENUATION DEVICE U 1.00 $4,650.00 $4.650.00 $8.000.00 $8.000.00 ($3.350.00)
(NON-REDIRECTIVE) TEST LEVEL 3
614.72114 2" PVC CONDUIT, SCHEDULE 40 LF 90.00 $11.00 $990.00 $10.00 $900.00 $90.00
619.11 MAINTENANGE OF TRAFFIC u 1.00 $14,500.00 $14,500.00 $10,000.00 $10,000.00 $4,500.00
645.512 COMPOST SOCK FOR PERIMETER BERM LF 225.00 $14.50 $3,262.50 $7.00 $1,575.00 $1,687.50
TURF ESTABLISHMENT WITH MULCH
646.41 TACKIFIERS AND SY - 556.00 $5.00 $2,780.00 . $9.00[  $5004.00] . ($2,224.00)
HUMUS ' . _ "
677.1203 ;EE';"S‘QQENT FIXED LOCATION DYNAMIC U 1.00 $108.500.00] $108,500.00 $75,000.00]  $75,000.00 $33,500.00
SIGN (DMS)
677.317 RELOCATE WIRELESS COMMUNICATIONS u 1.00 $6,375.00 $6,375.00 $5,000.00 $5,000.00 $1,375.00
EQUIPMENT
677.54101 GROUND MOUNTED ITS EQUIPMENT CABINET |U 1.00 $10,450.00|  $10,450.00 $8.500.00 $8,500.00 $1,950.00
677.5812 1 GBPS ETHERNET SWITCH EA 1.00 $1,795.00 $1,795.00 $3.500.00 $3,500.00 ($1,705.00)
677.67201 SOLAR POWERED SYSTEM (POLE MOUNTED) |U 1.00 $58,750.00 $58,750.00 $42 500.00 542,500.00 $1 6,250.00
677.9306 3 CONDUCTOR #6 AWG CABLE LE 40.00 $7.75 $310.00 $9.00 $360.00 ($50.00)
£92.1 MOBILIZATION U 1.00 $17,000.00|  $17,000.00 $20,000.00|  $20,000.00 ($3,000.00)

Friday, April 12, 2024
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New Hass hive

Department of Transportation

PS&E Comparison

EASTERN TPK STATEWIDE ITS R&R

42934
NON-FEDERAL
A-Bidder PSSE
ltem No. Description Unit Quantity Unit Price Total Unit Price Total|A-PS&E Difference
1010.15 FUEL ADJUSTMENT $ 5,000.00 $1.00 $5,000.00 $1.00 $5.000.00 $0.00
Total: $1,349,140.00 $1,160,984.70 $188,155.30

Friday, April 12, 2024
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EASTERN TPK STATEWIDE ITS R&R
42934

January 24, 2024

SUPPLEMENTAL PROJECT INFORMATION SHEET

DESCRIPTION: This project consists of the removal and replacement of 4 Dynamic Message
Signs (DMS):
e NH 101 EB at MM 130.0 in Hampton (from an OHSS to a Ground Mount)
¢ Spaulding Turnpike NB at MM 1.0 in Portsmouth (from a Cantilever to a Cantilever)
¢ Spaulding Turnpike SB at MM 7.7 in Dover (from a Cantilever to a Ground Mount)
e Blue Star Turnpike 1-95 at MM 0.4 in Seabrook (replace portable message board with a
Ground Mount)

This project involves the installation of conduit, pull boxes, ITS cabinets, solar panels, and all
necessary appurtenances to provide updated modern DMS boards The project also includes the
removal of the old DMS boards and related equipment.

FEDERAL FUNDING: 0% (100% Tumpike Renewal & Replacement (R&R))

CONTINGENCY: The proposed contingency amount is 3% of the contract amount. This is to
account for the risks associated with changing ITS technology.

PROJECT INITIATED: Turnpike R&R

PROJECT EXPLANATION: The project is needed to replace éging ITS equipment along the
astern Turnpike System. This project will replace the 4 of the oldest existing DMS on the
Turnpike system with 4 new modern DMS in the same locations.

TRAFFIC IMPLICATION: The Traffic Control Committee designated the project as “Non-
Significant” on September 17, 2020. Construction is expected to occur in the summer of 2024.
There will be a 10 mph reduced speed limit at all 4 locations. The work will likely involve
closing the shoulder in most locations, however the NH 101 location will require a nighttime
rolling roadblock for the removal of the existing OHSS, the Spaulding TPK MM 1.0 location
will likely require a lane shift during daytime operations, the Spaulding TPK MM 7.7 location
will require a daytime lane closure, and the Blue Star TPK I- 95 MM 0.4 will require a daytime
shoulder closure.

COMPLETION DATE: September 26, 2025



EASTERN TPK STATEWIDE ITS R&R - 42934
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- State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ROADSAFE TRAFFIC SYSTEMS,
INC. is a Delaware Profit Corporation registered to transact business in New Hampshire on January 28, 2008. I further certify that
all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concemed.

Business 1D: 590511 .
Centificate Number: 0006669419

IN TESTIMONY WHEREOQF,

I hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 16th day of April A.D. 2024,

David M. Scanlan
Secretary of State




TRAFFIC SYSTEMS ) N
Lifa on the road 8750 W Bryn Mawr Avenue - Suite 400 - Chicago, (L. 6063 1

CERTIFIED RESOLUTION

I, Margaret E. Bennett, Secretary of RoadSafe Traffic Systems, Inc., a corporation
organized and existing under the laws of the State of Delaware (the “Company”), do
hereby certify that the following is a true and correct copy of a resolution duly adopted
at a meeting of the Board of Directors of the Company duly held and convened on
November 16, 2023, at which meeting a duly constituted quorum of the Board of
Directors was present and acting throughout, and that such resolution has not been

modified, rescinded or revoked, and is at preseht in full force and effect:

RESOLVED That Mark Di Martino, as a Branch Manager of the Company, is
empowered and authorized to execute and deliver contracts, bids, documents, bonds,
proposals, purchase orders, estlmates, change orders, releases waivers of lien on behalf
of the Company in the States of Rhode Island, New Hampshire, Connecticut and

Massachusetts in accord with the Company's Contract Signing Authority Policy.

IN WITNESS WHEREOF the undersigned has affixed her signature this

‘k day qf ‘P\'QO‘\L , 2024.

Gdret E. Bennett, Secretary

Seal:



ACORD’ CERTIFICATE OF LIABILITY INSURANCE e o
e 10/3/2024 4/26/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tho cenificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policios may require an endorsement. A statement on
this cortificate doos not confer rights to the certificate holder in lleu of such endorsement(s).

[ AT

PRODUCER Lockton Companies 3
- 1185 Avenue of the Americas, Suite 2010 PHONE | mxcﬁli
New York NY 10036 MAIL
646-572-7300 -ADORESS:
INSURER(S) AFFORDING COVERAGE NAIC #
msuren A : National Union Fire Ins Co Pitts. PA 19445
3;';";53 ROADSAFE TRAFFIC SYSTEMS, INC.  wsurer 8: Mercer Insurance Company 14478
55 BODWELL STREET INSURER C : \d 19399
AVON MA 02322 msurero; AXIS Surplus Insurance Company 26620
meuren e : Steadfast Insurance Company 26387
INSURERF :

_COVERAGES  ROAHOOI CERTIFICATE NUMBER: 20528723 REVISION NUMBER: 9,9,9,8.0.4,
THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE' AFFORDED BY THE POLICIES DESCRIBED HEREIN /S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ey . TYPE OF INSURANCE Aﬁ% POLICY NUMBER mm LTS
A | X | COMMERCIAL GENERAL LIABILITY v | N| GL 9941248 10/32023 | 10/32024 | EACH OCCURRENGE s 2,000,000
| cLams-mane OCCUR PR LoD s 500,000
|| MED EXP (Any one person) | 5 10,000
] PERSONAL & ADVINJURY | 8 2,000,000
GEN'1. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $_5.000.000
X |rouer [ 5% [Jioc PRODUCTS - COMPIOP AGG | 5 4,000,000
OTHER: TRGLE UMY -
"COMBINED BIRGL
[ R s
E ‘S}‘&:o?o““ Aﬁgﬁz BODILY INJURY (Par accicent)| S XWX XXX
|| AUTOS ONLY AUTOS ONLY | (Per serigent 8 XOOXXXX
3 XXXXXXX
B [X |UMBRELLALAE | X | oceur Y | N[ 20000000479 10/3/2023 [ 10/322024 | EACH OCCURRENCE 3 5,000,000
EXCESS LIAD CLAIMS-MADE AGGREGATE s 5.000.000
oeo || revenmions 3 XXXXXXX
C [MiD Eat e N - N | we 049154400(A05) 10572023 | 03004 | X1 Sehrurg | SR
AXY PROPRIETORPARTNEREXECUTIVE NIA E.L. EACH ACCIDENT 5 2,000,000
{Mandatory In NH) E.L DXSEASE - EA EMPLOYEE| § 2
lSeRenon OF BPERATIONS below EL DISEASE - POLICY LMIT | § 2 000,000
D |EXCESS GENERAL LIAB, Y N | P-001-000044004-06 10/312023 107372024 | $3,000,000 Oce/$6,000,000 Gen, Agg
$3,000,000 P/C Ops Agg
EXCESS AUTO §XS 3083708 -01 107372023 107372024 | $2,000,000 each occ

DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, Additional Remarka Schecule, mey b atiached If mors space Is mquired)
ge: ijccci:.ta name: EASTERN TPK STATEWIDE ITS R&R, Project location: Statewide, Project description: EASTERN TPK STATEWIDE ITS R&R, Contract #: 42934,
ontract date: 4/16/2024.

Sute of New Hampshire Department of'Trnnﬂmnalion is included as additional insured with regards 10 General Liability, Automobile Liability and Umbrella Liability on a
primary and non-contributory basis if required by written contract, 30 days’ notice of cancellation applies except for 10 days non-payment of premium.

CERTIFICATE HOLDER CANCELLATION _ See Attachments

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
20528723 THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
) ACCORDANCE WITH THE POLICY PROVISIONS.

The Siate of New Hampshire

Department of Transportation e vy T RV
John O. Morton Building, A Ay ,'“-M!"- rr‘ ( i\-\,\ \,(
7 Hazen Drive, P.O. Box 483 SN, AN
Concqrd, NH 03302-0483 8 hpbis =%

© 1988-2015 ACORD CORPORATION. 1 rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Y .
AICORD CERTIFICATE OF LIABILITY INSURANCE

10/3/2024

DATE (MM/DO/YYYY)
4/25/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATI

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ON ONLY AND CONFERS NO RIGHTS UPQON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certlificate holder Is an ADDITIONAL INSURED,
If SUBROGATION IS WAIVED, subject to the terms and condltions

this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

the policy(ies) must have ADDITIONAL INSURED provisions or be endorsad.
of the policy, certain policies may require an endorsement. A statement on

PRODUCER Lockton Companies NAME:
1185 Avenue of the Americas, Suite 2010 PHONE FAX
New York NY 10036 L AR
646-572-7300
INSURER(S] AFFORDING COVERAGE NAIC #
msurer A : National Union Fire Ins Co Pitts. PA 19445
;Nss:?g%l The State of New Hampshire INSURER B : :
Department of Transportation INBURER € :
John O. Morton Buﬂdlng, INSURER D ;
7 Hazen Drive, P.O. Box 483, .
Concord, NH 03302-0483 REUATRE
WSURERF ;
COVERAGES CERTIFICATE NUMBER; 20528927 REVISION NUMBER: ). 9.0.0.9.6.6.4

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID

ADOLTEUBR
r-?: TYPE OF INSURANCE INSD | v POLICY NUMBER POLICDY Vo | pramer LIMITS
A COMMEACIALTOENERALILINBRITY N | N[ 9952713 41672024 | 10572024 | EACH CeEmRancE s 1,000,000
| cLamsmace [ ] oceun S s XXXXXXX
X | _ocCp MEDEXP (Anyone person} |8 XXX XX
| PERSONAL & ADV INJVRY |3 XXX XXX
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s_2.000.000
POLICY e Loc PRODUCTS - COMPIOP AGG | $ X XXX XXX
OTHER; $
AUTOMOBILE LIABILITY NOT APPLICABLE _EE?_‘LM)_ BINED SINGLE LIMIT 5 X XXXXXX
ANY AUTO BODILY iNJURY (Par person) | $ XX XN XXX
| OWNED SCHEDULED
o i R BODILY INJURY (Per secident)| § XX XX XXX
HIRED NON-OWNED PROPERTY DAMAGE s XXXXXXX
| AUTOS OrLY AUTOS ONLY | (Por agcigent)_
s 2OOXKXX
UMBRELLA LIAB OCCUR NOT APPLICABLE EACH OCCURRENCE :19.9,6,6,4.9,0.4
EXCESS LIAB CLAIMS-MADE AGGREGATE XX XX
pep | | revenTions 8 XXX XXX
WORKERS COMPENSATION NOT 1 LE , PER OTH-
AND EMPLOYERS' LIABILITY T OTARREICAR sianre | [}
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ XXXXNXX
OFFICERMEMBER EXCLUDED? I:] NiA
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE] 8 X XXX XXX
I yos, describe und
DESCAIPTION OF GPERATIONS beiow EL. DISEASE - POLICY UIMIT | § XX XY XXX

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be sttached H mors space ks required)

CERTIFICATE HOLDER CANCELLATION

20528927

. ACCORDANCE WITH THE POLICY PROVISIONS.
The State of New Hampshire

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Department of Transportation
John O. Morton Building,
7 Hazen Drive, F.O. Box 483
Concgrd, NH 03302-0483

e

ooz u*@d" il O

© 1988-2015 ACORD CORPORATION, ‘Al rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are reglstered marks of ACORD




