
STATE OF NEW HAMPSHIRE

COMMISSIONER I ^1 TDD Access: Relay NH
Jared S-Chicoine J I 1-800-735-2964

Tel. (603) 271-3670
DEPUTY COMMISSIONER

Christopher J Ellms, Jr. FAX No. 271-1526

<2^

DEPARTMENT OF ENERGY

21 S. FoiitSt, Suite 10
Concord, N.H. 03X1-2429

Website:

www.energy.nh.gov

July 10, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REOIESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc., Berlin, NH
(Vendor #177195), to supplement the Agency's Building Weatherization Program by increasing the
price limitation by $ 150,000 from $666,928 to $816,928 using additional Low-Income Home Energy
Assistance Program (LIHEAP) funds, from the U.S. Department of Health and Human Services,
Administration for Children and Families and by extending the completion date from September 30,
2024 to December 31, 2024, effective upon Govemor and Executive Council approval. The original
contract was approved by Govemor and Executive Council on December 21,2022, Item #61, and
amended on September 20, 2023, Item #95.100% Federal Funds

Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows:

New Hampshire Department of Energy. Fuel Assistance FY2025
02-52-52-520510-33540000-074-500587

Grants for Pub Assist & Relief $150,000

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies (CAA) preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization
program.

The Department is responsible for administering New Hampshire's statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
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households with children, and households with high-energy usage. The funding in this contract will
supplement WAP work.

The Low Income Home Energy Assistance Program (LIHEAP-US DHHS) funding in this contract
will allow the Community Action Agency to effectively and efficiently increase the number of homes
receiving heating system improvements and/or weatherization services in the program year which
begins upon G&C approval. The Department estimates that approximately 19 additional homes will
be assisted in the CAA's service area as a result of the additional funding.

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract.

R^ectfully submitted.

Jared S. Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: BUILDING WEATHERI2ATI0N PROGRAM (BWP) CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC

AMENDMENT #2

This Amendment is between the State of New Hampshire Department of Energy, 21
South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the
"State") and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos
County, NH 03570 (hereinafter the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on December 21, 2022, Item #61, and amended on September, 20,2023,
Item #95, the Contractor has agreed to provide certain Services, per the terms and conditions
specified in the Agreement and in consideration of payment by the State of certain sums as
specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Agreement in certain
respects.

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1) Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2024 and inserting in place
thereof the date of December 31, 2024.

B) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the current sum of $666,928 and inserting in place thereof the total sum of
$816,928.

C) Exhibit C - Pavment Terms: Amend Exhibit C, fust paragraph by striking
the current sum of $666,928 and inserting in place thereof the total sum of
$816,928.

D) Amend Exhibit C, second paragraph by striking the current sum of
$33,346 and inserting for administrative costs $40,846.

litials:Award No.: 2301NHLIEA; Award Date; 11/01/22 Contractor Initials;
ALN; 93.568 Date;
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E) Amend Exhibit C, second paragraph by striking the current sum of
$633,582 and inserting for program costs $776,082.

2) Continuance of Agreement. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions

set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year
written below.

Da.. GI(0Uh

STATE OF NEW HAMPSHIRE

NH Department of Energy

Chicoine, Commissioner

Fi-County Community Action Program, Inc

Date: By: ^
(Narne k Title of Persort^Authorized to Sign)

Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

6/11/2024
Date: By:

Assistant Attomey General

I hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on , 2024.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Award No.: 2301NHLIEA; Award Date: 11/01/22 Contractor Initials _ _
ALN; 93.568 Date:

itials:

Date:
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRl-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRi-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18, 1965. 1 further certify that all fees and documents required by the Secretary of State s ofTlce have

been received and is in good standing as far as this office is concerned.

Business ID: 63020

Certificate Number: 0006652662

a;

lA.
sG

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be afllxed

the Seal of the State of New Hampshire,

this Isi day of April A.D. 2024.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

.Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LLC: cannot be contract signatory) •

1. 1 am a duly elected board chair of Tri-County Community Action Program, Inc. .
(CorporatiOfVLLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _June 27th , 2023 . at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Jeanne Roblllard CEO and or Randall Pilotte CFO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of Its agencies or departments and further Is authorized to execute any and all
documents, agreements and other instruments,, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in fuil force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation In contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Paled: _
Signature o? Elated Officer
Name: Sandy wonzo
Title: Board Chair

Rev. 03/24/20



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

01/03/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on

'  this certificate does not confer rights to the certificate holder In lieu of such.endorsement(s).

PRDOUCEP

Cross Insurance-Manchester

1100 Elm Street

Manchester NH 03101

contact Susan Sullivan

(803)669-3218 (603)645-1331

ADDRESS- 'Tanch.certs@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC >

INSURER A Philadelphia Indemnity Ins Co 18058

INSURED

Tri-County Community Action Program, Inc

30 Exchange Street

Berlin NH 03570

INSURER B Granite State Health Care and Human Services Self-

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 23-24 All 23-24 WC REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TnSr
UTR (MM/OO^YYYYlTYPE OF INSURANCE

ADOL 5DBR
POLICY NUMBER

POLtCVeFF
IMM/OOftYYYI LIMITS

X COMMERCIAL GENERAL LIABILITY

CLAINte-MAOe X OCCUR

EACH OCCURRENCE

dAMAge to RENTEO
PREMISES (Ea oecofrence)

MEO EXP(Anv one ptfw*!

PHPK2571941 07/01/2023 07/01/2024
PERSONAL & AOV INJURY

GENt AGGREGATE LIMIT APPLIES PER:

POLICY □
OTHER:

X PRO
JECT

r

□ LOC

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

Professional Liability

1.000.000

100,000

5.000

1.000,000

3.000.000

3,000,000

1,000,000

AUTOMOBILE LIABILITY

ANY AUTOX

COMBINED SINGLE LIMIT
lEa acdaentl 1,000.000

BODILY INJURY (Per oerson)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

PHPK2571943 07/01/2023 07/01/2024 BODILY INJURY (Per KCideni)

PROPERTY DAMAGE
(Per ecddenit

X

UMBRELLA UAB

EXCESS LIAB

X (XCUR

CLAIMS-MADE

EACH OCCURRENCE 2.000.000

PHUB670544 07/01/2023 07/01/2024 AGGREGATE 2.000.000

DED X RETENTION t ^ 0-000
WORKERS COMPENSATION
AND EMPLOYERS' LIABIUTY y, ̂
ANY PROPRIETOR/PARTNER/EXECUTP/E
OFFICER/MEMBER EXCLUDED?
(MendMory In NH)
If yes, describe urtder
DESCRIPTION OF OPERATIONS below <

0
STATUTE

OTH-
ER

HCHS20240000575 (3a.) NH 01/01/2024 01/01/2025 E.L, EACH ACCIDENT 1.000.000

E.L, DISEASE • EA EMPLOYEE 1.000.000

E.L. DISEASE • POLICY LIMIT 1.000,000

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORD 101, Additional Remerlis Schedule, may be attached If more space is required)

Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

NH Department of Energy
21 South Fruit SL.Ste. 10

Concord NH 03301

I

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
e 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRE

COMMISSIONER ^^^5*23 pn RCW"DOAcoess:Ra(ayNH
J8red S. Chlcoine /% ^ 1-800-735-2964

Id. (603) 271-3670
DEPUTY COMMISSIONER
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DEPARTMENT OF ENERGY

21 S. FaASL. Suite 10
Concord. N.H. 03301-2429

WebdiK

www.erteigyjih.gbv

SeptCTnber 20,2023

His Excellency, Governor Christopher T. Sununu
and die Honorable Cound!

State House

Concord, New Hampshiie 03301

REQUESTED ACTION

Authorize die New Hampshire Department of Enei^gy (Dqiartmoit) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc., (VC
#177195), Beriin, NH, to supplement the Agency's Weadierization Assistance Program by increasing
the price limitation by $550,000 from $116,928 to $666,928 using additional Low-Income Home
Energy Assistance Program (LIHEAP), from the U.S. Dqiartment of Health and Human Services,
Administration for Children and Families and by extending the completion date from December 31,
2023 to September 30,2024, effective upon Governor and Executive Council approval. The original
contract was ̂iproved by Governor and Executive Council oh December 21,20^, Item #61.

Funding is available in the following account, contingent upon the availability and continued
qiprppiiation of funds in die operating budget, as follows:

New Hampshire Department of Energy. Fuel Assistance FY2024

02-52-52-520510-33540000-074-500587

Giants for Pub Assist & Relief $550,000

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to thdr non-profit status, their role providing a range of
services to dients eligible for WAP, and their historical performance delivering die weatherization
program.

The Department is responsible for administering New Hampshire's statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in tow-income households. Priority is given to the elderly, disabled,
households with diildren, and households with hi^-energy usage. The fimding in this ccmtract will
supplement WAP work.

P8Selof2 C&C9/2(V2023



The Low Income Home Energy Assis^cc Program (LIHEAP-US DHHS) funding in this contract
will allow the Community Action Agency (CAA) to effectively and efficiently increase the number of
homes receiving heating system improvements and/or full weatherization services in the program year
which begins upon G&C approval. The Department estimates that approximately 69 additiohal
homes will be assisted in the CAA's service area as a result of the supplemental funding.

In the evoit Federal Funds are no longer available, General Funds will not be requested.to support this
contract

ll^^bmitted.

Jared Chicoine

Commissioner

'*«8c2of2 G&C9/2O2023



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: BUILDING WEATHERIZATION PROGRAM (BWP) CONTRACT
TRJ-COUNTY COMMUNITY ACTION PROGRAM. INC.

AMENDMENT

This Amendment dated August 14, 2023, is between the State of New Hampshire
Department of Energy, 2) South Fruit Street, Concord, Merrimack County, NH 03301
(bereinaRer referred to as the "State") and Tri-County Community Action Program, inc., 30
Exchange Street, Berlin, Coos County» NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on December 21,2022 (Item #61) the Contractor has agreed to provide
certain Services, per the terms and conditions specified in the Agreement and in consideration of
payment by the Slate of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1; Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the current sum of S116,928 and inserting in place thereof the total sum of
S666,928.

B) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of December 31,2023 and insening in place
thereof the date of September 30, 2024.

C) Exhibit C - Payment Terms: Amend Exhibit C, second paragraph by
striking the current sum of$l 16,928 and inserting in place thereof the
total sum of $666,928.

Amend Exhibit C, second paragraph by striking the current sum of $5,846
and inserting for administrative costs $33,346.

TCCA AmCRdmcni ContrBClor luititb:

Gmnts: 230IKHLIEA Date: g|rYia.'^
CFDA: 93,568 Page 1 of 3



D)

E)

CONTRACT AMENDMENT

NH DEPT. OF ENERGY

Amend Exhibit C. second paragraph by striking the current sum of •
$111,082 and inserting for program costs $633,582.

Exhibit D: Amend period covered by this certification to '*upon Governor
and Council approval through September 30,2024."

Exhibit E: Amend contract period dales to "upon Governor and Council
approval through'Seplcmber 30, 2024."

2. Continuance of Agreement. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE

NH Dcp^mcnt of Ea^y

Stale of WftmoSM'.ot
County of IjEQ^t

On this 1^ day of ftoyfeV . 2023. before me, CW .^t>n , the
undersigned officer, personafly appeared Qt-ftAaW thVW , who acknowledged
himself/herself to be the CPO ofTr^-Count^^ Communirv Action Program.
Inc.. a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

IN WITNESS WHEREOF, 1 hereunto set my hand and official seal.

.^red Chicoinc, Commissioner

Tiifcbunty Community Action Program, Inc.

By: fioLAJtLijil
Randall Piiotte, CFO

CHRISTINA MORlN, Noia/y Puatic
Suia of Now Haffipsrtre

My Comrmsdoo Expiros Oocamber 10. 2023
Notaf^^^tSblic/Justicc of the Peace
My Cojrjnission expires:

TCCA AmendmcQi

Gratrtj-.ZJOINHLIEA

CFDA: 93.5«8

Conirecior InilUh:

Date; ^|t<l
PageZofJ



CONTRACT AMENDMENT

NH DEPT. OF ENERGY

Approved as to form, execution and substance:

OFnCE OF THE ATTORNEY GENERAL

Date:

Assistant Attorney General

9/1/2023

1 hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on ScP 2 0 7ti?^ 2023.

OFFICE OFmESECRETARY OF STATE

^"'-GECRCTARYOr STATE

TOGA Amtodmcot

Gnms: }>0IN1IUEA
CFOA: 9).56l

CoBtrtcior tnHiiU:JW
Pat*: tlifSyl

Paje 3 of )



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan. Sccrciao" ofSiale ofihc Siaic of New Hampshire, do hereby cenify thai TRI-COUNTY COMMLfNITV

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofii Corporoiion rcgislcrcd lo iransaci business in

New Hampshire on May 18. 1965.1 further cenify ihat all fees and documents required by the Sccrctar)'of State's onicc have

been received and is in good standing as far as this ofTicc is concerned.

Business ID: 63020

Cenificate Number: 0006195524

6f:

£

It;

O
T5

A %
%

St

-tl

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afllxcd

the Seal of the State ofNcw Hampshire,

this 4ih day of April A.O. 2023.

David M. Scanlan

Secrcian-of State



CERTIFICATE OF AUTHGRfTY

.Sandy Alonzo , hereby certify that;
(Name of Ihe elected Officer of the Corporaiion/LlC; cannot be contract signatory)

1. 1 am 8 duly elected board chair of Tri-County Community Action Program, Inc. .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of ihe Board of Olrectors/sharelx^ders. duty called and
held on _June 27th , 2023 . at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED; That Jeanne Robiilard CEO and or Randall Pitotte CFO (may list more than one person)
(Name and Title of Contract Signatory)

Is duly authorized on behalf of Tri-County Community Action Program, Inc. _ to enter Into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further Is authorized to execute any and a!)
documents, agreements and other instruments, and any amertdments. revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate Is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that It is understood that the Slate of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy Ihe
posjtion(s) Indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed Individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations ere expressly stated herein.

Dated: 2>
OfficerSignature of Elect

Name; Sandy Alo
Title; Board Chair

Rev. 03/24/20



acSrc/ certificate of liability insurance OATS (HMoo/rrrvi

00/30/2023

T«S CERTIFICATE IS ISSUED AS A MATTER Of WFORMATIOR ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TMJS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCtES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTnUTE A CONTRACT BETV/EEN THE ISSUING INSURERIS). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tha cartlflcsto holder b an ADDITIONAL INSUR^, tha poiicy(f«i] mutt havt ADDITIONAL INSURED provblons or ba ondoraad.
If SUBROGATION IS WAIVED, aubject to tha terma and condldoru of tha policy, cartaJn pellciat may raquire an anderaamant A autamant on
ihla cardflcate (Soat not confer rlfthta to tha cartlflcate holdar In lieu of auch andora«manl(a).

pRooucea

Cmss inMraAca-Manchesiar

1100 Elm Seaet

Uanchailtr NH 03101

NxSJt®' Susan SuBvan
(603)689.32.8 | KJ (603)665-031

msneh.eartsOerouaQency.com

DisuacKtDAPFoaoMO cosmuoe HAIC*

ettuaeaA: PhBadalphia Indemnity Ins Co leosB

WSUBED

Trt-County Community /Kcdon Program, irtc

M Exchartga Bvaai

Bectn NH 03S70

■rsuaeR e ■ Mbwasi Empsoyan Casusey Company 23612

aisuittRC:

•cSUReflD:

pfsuwnei

arSURSRF: -

THIS IS TO CCRTIFY THAT THE POLICIES OP WSURAWCE LISTED 0ELOW HAVE BEEH ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
WOlCATEO MOTWOHSTANOINC AMY REOOIREMEMT. TERM OR CONDfTIOH OF AMY CONTRACT OR OTHER DOCUfAEMT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRtSED HEREIN IS SUBJECT TO AU THE TERMS.
EXauSIONS AND CONDITIONS OP SUCH POLICIES. UMfTS SHOWN MAY HAVE BEEN REDUCED BY PAC CLAIMS.

IRSr
TTAC OP WSURANCe POUCTNUMBCA

X COMUERCULOexCAALLUOajn'

OCCURClAOgMAQg

Cer^ AGORSOAn UNIT APfLtfSPER:
X TOUCY LOG

OTHCA;
AUTOMOBU UAWLXTY

AMVAI/IO

OMMEO
AUTOS OM.Y
HR^
AUTOS ONLY'

SCrtfOULEO
AUTOS
NOMC^eO
AUTOS 0>«.Y

uunt

PHPK2571S4T

PKPK2S71943

07/01/2023

07/01/2023

07/01/2024

07/01/2024

EACH OCCUAROCC
aUUCCTOREffTEO
PREIAStSIEl ecfttwtl-

WEO EXP tAW «m Mntt)

PEASONAL > AOV KAMV

OEmERALAOOASOATE

PROOUCTS-COMPlOPAOO

Prolttsienxl UstriUl)/
COuaMfiOSNOUlLMl
ff i«eatwpti

OOOAT INJURY pwion)

Booar w JURY (Pv •cdMm)
PNOPCATY OAUACC

1.000.000

100,000

5.000
1,000.000

3.000.000

3.000.00C

S 1.000.000

S I.OOOJXX)

UMMniAUAB

excess uAB

X OCCUR

cuwahaace

eacmcccurrence 2X)00,000

I^Ue07O544 07/01/2023 07/01/2024 aocreqate
2.000.000

oeo I Xl AETEMTIOH I
nORURS COttPENMnOM
AM) EUPLOYCXr UAOBJTY

ANT PftOPRjeTORA»AinNe«EXECUT1v6
OPWCeRAgMSER Exauceoi
lUMMiteni ki NN)
f Mt.
oficRtpnONOi'OPtRATIOwSbHP*

2 PER
amtt,Jim

• I PR

0 KCHS20230000575 (3s.} NH 01/01/2023 01/01/2024 El.eACHACCRXMT 1.000,000

ej_ otSEAse • EA gtwjyrte 1.000,000

EX. (XSEASE • POLICY UMTT I 1.000.000

MSenPtlOM OF OPEJUIiONS /lOCAmMS / VEKiaeS (ACORO iei. AMMwiN R«miu ScammM. iwy a* MkmF ■ •>•>« l* NRilrW)
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His Excellency, Oovemor Cbiistopber T. Sununu
and the Honorable GMiQcil

Stale House

ConcoFd, New Hampshire 03301

REOUEgTEP ACTION

Authorize the New Hampshire Department of Energy (NH Enci:gy) to enter into a SOLE SOURCE
contract with Tri-County Coinmunity Action Program, (VC #177195), Berlin, NH, in die amount of
$116,928 to supplement the Agency^s Wealherization Assistance pFogiazn (WAP), eCfoctivc upon
Govemorand Executive Council approval through December 31,2023. 100% Federal Funds.
(LIHEAP-US DHHS) ■

Funding is available in the following account, contingeitt upon the availability and continued
appropriation of funds in the operating budget, as follows:

New Hampshire Department of Energy. Fuel Assistance
D2-52-52-520010-335400()(M)74-500587

Grants for Pub Assist & Relief $116,928

EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy's (US CX)E) grant
guidance
(10 C^ 440.15) giving Community. Action Agencies prefcncd status for the Wcathcrization
Assistance Program due to their non-profit status, thw role providing a range of services to clients
eligibte for WAP, and their historical performance delivering the weatherizatioa program.

NH Energy is responsible for administering New Hampshire's statewide Weatheriaation Assistance
Program (WAP). The objective of the program is to rwluce energy consuit^rtion and the impact of
energy costs in tow-income households. Priority is given to the elderiy, disabled, housdiolds with
children, and housdtolds with Mgb-eoergy usage. The funding in this contract will siqiplemenl WAP
work.

The Low Income Home Energy Assistance Program (LIHE^-US DHHS) funding in this contract
will allow the Community Actioti Agency (CAA) to effectively and efficiently increase the number of

1^10(2 OAC 12^1/2022
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homes receiving heating system imprpv^ents and/or full weatherization services in the program year
which begins upon O&C approval. NH Energy estimates that approximately 17 additional homes will
be assisted in tl^ CAA's service area as a result of the supplemental funding.

In the event Federal Funds are no longer available, General Funds will not be requested to support this
contract

ly

iChlcoine
^Commissioner
New Hampshire Department of Energy

Pite3or2 OAC12/21/2022



NH Encfjy UEI #TMVEUXNKAF57

FORM NUMBER F-37 <vcr«ion 12/11/2019)

Npiict: Thb apcement ind aO of iUAllitiuncotiihiU become public upon liibmiuion lo Governor and
Execuiive Couocil for approval Ad/ Bformition ibat b private, confidcatfal or proprieut/ nosi
be cfetriy ideniifcd lo the ageacy and apeed to b writing prior to ugDmg ibe coairaci.

ACRECMF.NT

The State of New Hampshire attd (be Coatnctorhcieby mutuaOy apee at feQe«i:

GENERAL PROVISIONS

I.I SlateA^ncyName
New Oepaitraeot of Energy

1.2 State Agency Addfus
Z1 S Fruit Street. Suite 10

• Concord, NH 03301

1.3 -ConuiciorHamc

Tri^ounty Community Actbn Pregriffi. Inc.
1.4. Conutetor Address

30ExchangeSircci.tkftin.NH 0)570

1.5 Coniracior Phone

Number

(60)) 752.7001

1.6 Account Number

0242.52.520010-33540000.

0744005S7 52BWP23

1.7 Compktioo Date
December 31.2023

l.t' Price Limitatioo

SM6.92t

1.9 CosinetingOfYicerforSiiitcAgeacy
Kiik Sune, Weitlterization hogrom Maoagcr

1.10 State Agency TelephofM Number
(603)271.3670

1.II CootruaorSignalUft

"iMabf, "'I"
1.12 Name and Title of Cootractor Signatory

Jeanne Robflbrd. Gtkf Executive OTHcer

l.l) StateAgcacj('SigDa^W , 1,14 Name t^nd TtlcofSlatc AgencySipaiory
JarcdCbkonc. Comm'ssionq
New Hampsbbt Depaitmeni of Eoergy

il.VO Approvalby thcNit. Oepaitmeniof Admtnbtrttbo.DivbionorPtnonort (Vepp/ieob/eJ '

' By: Decctor. On:

1.16 Approval by Ihe^tontcy CeoenlfFortn. Subitoncc and Execution) (if eppKcabli}

1.17 ApprovalbytbcOovanorandExecuiivcCouncd f//«/p//eobJe^

C&Cltem number. ^ G&C Meeting Date; DEC 2 1 2022

SECRETARY OF STATE
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I. SERVICES TO BE PERFORMED. The Stete of New
H»mpihBt;«cto)g ihiough the agency Wenti/ied In block 1.1
rSute"), eo^get contractor idemifKt! in btock 1.3 ^
("Cootractonio perfoira, and the CooiractorihaU peiforro. the
work or wie of goods, or boih.idcnttried end more paiticoUrly
detcnbed b the attached EXNl'BTT B which is incorporaced
hercb by reference rSefviee$*0.

J. EFFECTIVE DATE/OOMPUETION OF SERVICES.
. 3.1 Votwihsiandiftg any provbion of thb Agreemeni lo the
contrary, and subject lo the approval of the Oovernor and
ExecuiJveCouncflofthcSuicofNew Hamprtbe.tf epplkebte,
this Agraement.andaOobUpwns ofihepartfc»hereunder,»biD
become effective on the dale the Governor and Eseetiitve
'Council approve ihb Agreemcbras indkaied in block 1.17,
unfeas no fueh approve I bcequlied. in which case the Agreement
ihaD becomeeffcciiveonlhedatetbeAgreeroeQtb signed by
the State Agency as ihowo b btock 1.13 f Effective Date'^-
3J If the Controctof commences the Services prior id the
Effective Date, al) Servicta performed by the Contraetorprfer to
the Effwlive Date shall be perforroed at the sob tisk of the
Cootrector, and b theevcnl that ihb Agreement does not become
effective^ the State shaO have no Bability to Iho Coniraeioi;
bctodbg wxtbout Umhatton, any obUptton- to pey the
Cootiactor for any coru bcuWtd or Services performed.
Cootractor must compbte all Servicei by the Completion Itoie
speeified b btock 1.7.

4. CONDITlOriAL NATURE OF AGREEMENT.
Notwilhsliodbg any provtstoo of ihb Aycetneni to the
contn'iy, tO obtigatbes of the State hcrcundcr. bchidbg
without bnilatton, the conibuance of payments hcreuttdcr, are
contbgeni upon the avaOabiHiy end eontbued opproprbtlDn of
fbndi affected by any stale or federal bgbbtive or eiecutivc
' aetton ibat-reduces, efavbalei or otherwise modifies the

ippraprislton or avaOability of fundbgfor thb Apeemeni and
the Scope for Services provided b EXHIBIT 0. b whote or b
pari.Jo tto event ah&D the Siaic be liabt for any paymwas
hereundcr b excess ofsuch avaflabk appropriated funds. In the
event of a reductioo' or lerrabaiion of appropriated funds, the
Siste shsUhava the right to withhold paymcot untDsuch funds
become avadabte, if ever, and shaD have iba li^t to reduce or
(errobale the Services under this Agreement bnmediotely upon
fivbg the Contnelor notice of such reduction or lermbaiiori.
The Siaie shaQ not be required to transferfunds from any other
account or touree to the Account identified b btock 1.6 b the
event funds b that Account arc reduced orunavaibbb.

5. CONTRACT PRICE/FRICK LIMITATION/
payment.

5.1 Thcconirtciprice.methodofpeymeni.ondtermsofpoymcre
are Uefiiified and more paitkuhrty described b EXNiBIT C
which b bcorporated hereb by reference.
$2 The paymenlby the Slate of the eonlraci price ihsll be the
only and the cempbtc reimbursementto the Cootractor for aO
expenses, of whatever nature bcuiied by the Contra ciorb the
perfotmance hereof, and shall be. the only and the eompbie
compensation to the Contractor for the Servbei. The State shall
have no liability to the Conlraeior other than ihee'ontraci price.

5.3 Tlte State reserves rhe right to offrei from any amooib
otherwise poyabblotheConiraclorunderthb Agreement those
liquidated amounts required or petmllied by N.H. RSA 60:7
through RSA 80:7< or any other provisioo of bw.
5.4 Notwbhstandbg any provision b this Agreement to the
cootnty, and liotwithfiandbg unexpected eireumstancei, pi ocr
event shaD the toialofaD payments authorized,oraciuaOy made
hereundcr, exceed the Prbe Lbiilaiton set forth b btock Ui

4. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In cooaeclioB with lb« pcrfarmsnee of the ScTviecs, the
Contractor ibaB comply whh aD applicabb sutulcs. bwt.
regubibns, end ordere of federal, stale, county or municipal
euihoriries wiilcb impose eny obUpibn or duly upon the
Contnelor, bchidbg but oot Isnhad to, elv3 rights and equal
emptoymeot opponuaiiy bws. lo addttbn, if thb Agreemeot b
Rinded b any part by moniesof the United SiateV the Contractor
shsD comply whh aD fedenlexccutiveoiden. rubs, reguiations
and tistutei.endiriib any robs, regubtions and guidelbei astbe
State or the United States issue to bnpbmeot these regubtions.
The Contnclorsbsll abo comply with all app^bb btelbciual
property bws.
6.2 Dutbg theietm of thb Agreement, the Cootractor shaD not
discrimbate agsinsi emptoyees or applicaqi^fpr emptoymou
becauteofracc.color, reli^n, creed, age.sex, baodicjp.icxual
orientation, or national origin and wQl take afnrroatlve action to
prevent such discriminsiton.
.6.3. The Coniractof agrees to pcnnil the Stale or United States
aceessioanyofihe Contractor's books^recordsand accounts for
the purpose ofascertabiingeornplbnce with all rules, regulattoos
■od order*, and the covenants, terms and condiitooi of thb
Agreemeni.

;V.

7. PERSONNEU
7.1 The Ccnirtcior sha U at ds own expense provide a D pcieoancl
necessary to perform the Services. Ceotractofwentintstbat
aD personnel engaged to the Setvlces ibaO be qualircd to
perform the Servbei. and ihaO be propcrfy tbensed and
otherwise suthorncd to do so under all appUcsbb bws.
7.2 Unbu otherwbe aulhorrzed to wriitog during the term of
thb Agreement, end for a period of six (6)'moqihs after ibe
CompbttonDalc in block I.T.iheConiractorshannoihbe, and
shall not pcrmil any nbeoqtrecior or other person, firm or
corporation with whom it a enpged to ■ combined effort lo
perform iheServtMS to hire, any person who b aStatoemptoyw
or onbbl, who is materially to vcNcd to the procuitmeoi,
adminisireiion or perfortnaocc of thb Agreement. Thb
provbton shaU survive tcmitoailoo of this Apteroenl.
7 J The ContraciingOfficer speciricd to btock 1.9, or hb o r her
successor,ihaQ bcihcState'srcpresenlative. Inthceventofai^
dbpute -cooceming the toterpretation of ibb Agreement, iho
Contracting Officer's decbion shallbe foialfer the Stale.

8. EVENT OF DEFAULT/REMEOfBS.
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6.1 Any one or more of ibe foUownt O' omtssione of (he
ContreetOfihiUconftiluleenerenlofdefinhhereundefrEvcn!

orDeriuh*^
8.1.1 fetiure to perfono (be Servkei uiisfactohly or on
wbedule; *
8.12 faQure to submit any report required bereunder and/or
8.1.3 fa'ibR (o perform anyothercovenanl, term orcondiilon of
(bb.Agreemeni.
8.2 Ppon the occurrence of any Evcol of Default, (he Sto te may.
lakeaoyone, or more, or all of ihe foUowtngactiohi;
8J.1 (be ConinctorawrUten noticespecifyioi ibeEvcatof
DefaultaodrequinDg it toberemedied unthn, in theabeenceof
a greater or ksxer speciTication of lime, ibcrty (30) dayi from (he
dateof (he DO(>ce;'eDd if (be Event of Default o noi timely cured,
tcrmlnite (hb Aveemcnt. effeeirve two P) days after giving (ho
Contractor notice of termination;

IJ J'Btve ihe.CoDUactora twrinen notice specifyeig (be Event of
Defaub and tufpcnding aO poymenu to be made under ibb
Aptemeni aod ordering thai the portton of the contract price
which would otherwise accrue to' the Contractor during (he
period from (he date of such notice until such time as (he Stale .
determines (hat the Contrecibr has cured the Event of DefauU
shall never be paid to Ibe Coniractor.
6 J:3 give the Cootriclora written notkeipecifying the Eveni of .
Defaub and set off agabttt any other oblations the State may
owe to the Contractofanydaraagei the State suffersbyrtaonof
any Event of Defaub; and/or . .
8 J.4 ̂ ve the ConrjBctota wrttcn notice speeifyirig the Event of
Defaub.' treat the Apeemeni as breached, leiminaie the
Apvcment and pursue any of iis remtdiej at law or in equity, or
both.

8.3.Nofaibjre by the Siateto enforce aoyprovbioas hereof after
any Eveotof Defaub shall be deemeda waiver of iu fights with
reprd to that Event of Defiuh. or any subsequent Event of
Default. No expreu faOureto enforce any Event of Default shal
be deemeda waiver of the right of the Slate to enforce each and
aD of (be ptovi^ss hereof upon any furtberor other Eyeoiof
Default on the pan of the CoQtraMr.

g.TERhONATION.

- 9.1 Notwitbtiandmg parapaph 8. the Slate may. at its sole
discretion, leimioalctbe Apvement for any reasort, n whbk or
b pan, by (hbty PO) days wriiicn notice to the Coniractor that
Ihe Slate bexcrcisiog its optioo lo termbale Ihe Agreemeni.
92 In the event of an earty termination of this Agreement for"
any reason other than the. cotnpktion of-(he Services, the
Contractor shall at (he State's discretioh. deliver to (he
ContraeiingOfficer,ootblcfthanrinecn(l 5)d*ysaftefthc date,
of lermlDation, a report C*Teimlnstbn Report'O descnbing in
detiilaQ Servica pcjfonncd,andthe contract price earned, to
and including the daleoftcrminaiion. The form,subject mailer,
content, and oumber of copies of the Tenninaiioo Repon shaD
be Identical to.iho»of any Final Report described in the stunted
eXHIBlTB. in addition,at the Suie'idiscretbo. the Coni(«ctor
ftaaH wiihia 1-5 days of not ice of early terminitron, develop and
submit to (he State a TrtnsHion Ptoo for servicts under the

• Apcemeni.

10. DATAfACCESSfCONrroENTJALITV/
preservation. •

lO.I As used in thb Aptemcnt. the word "data" shaO mean iQ
bformiiioa and thinp devebped or obta bed during the
performaocc of, or acquired ordevebped by reason of, this
Apccmeoi, tocbdio^ but not tsniiedto,aOstudies,reports,
f3es. formulae,surveyi, maps, charts, wund reeordinp, video
rceordinp, pkiorial reproduclbns,drawings, sns)yses,^pbk
rcpreicniaibns, computer pfogrerevcompnterprlntoots, notes,
Iciien. memoranda, paper*, snd documents, aQ whether
finished or unnnlsbed.

102 AO data and any property whicK has been recalved from
ibe State or purchased wbb funds provided for that purpose
under (his Apaemeni. shaQ be (he property of the Stale, and
sbaD be rtTumed to the State upondemand or upon tcrmbiatbn
oritiis Apcemeni rorany reason.
lOJ Cenridentbliry of data shall be ̂ vcraed by N.H. RSA
chapurPI-Acroihereaist'figbw. Ihscbsure of data icquirts
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. Intbe.
performance of this Agreement the Contractor b b ail.respecu '
sn mdiependem-contractor, and b nebher an epnl nor an
empbyce of the State. Neither the Conicoctornpr any of hi
ofnceis, cfflpbyecf, agents or member* shaQ baveautbotily to
bbd tbcStaleor'rocerve onybencnts,workers' eompcasatkmea .
othercmotumenu provided by the State to fli empbyces.

1.2. ASSICNMENTfbELECATION/SUBCONTRACrS.
12.1 Tbe Contractor ihaU not aisipt, orotherwbe irnnsfaany
bierest b thb Agrtemeni without ibe prior written ootke.wbkb
^aO be provided to ibeSuteatleaai rifteen(iS) days prior to
the aaiignmcnt, and a written c.onseni ofthc Stale. For purposes
of thb panpapb, a Cbattge of Contidl ihall cohsthute
aiilgnmcni. "Change of Contior meens (a) rner^f,
consolidatbn.or a trensaclbn orKriet ofitbied Iransicibnitn
which a third party, together with, iis'afniales, becom« the
direct or indbtci ovmer'of nfly percent (50%) or.coore of the
votng ihaics'or strhOar equity biereits, or corobbed votbg
power ofthe Contrectof.orfb) theiskofaOor ubstaolbDyeO
of tbe asseu'of ihe Contneior.
12.2 None of the Servkes. shall be lubcootiacicd by the
Contrsctorwhhout prbr written notice and consent of ibe Sutc
The State b entitled to copies ofall subcoairtctsaed atitpm^
agreemeoU and shall not be bound by inyprovbions contained
b a tubconrrecioran atsignmeni agre<nrent to wbkh b b not a
P\rty-

nJNDEhtNIFlCATION. Unless otherwise eaemptedbyhw,
(he ConUBcioi shell bdemotfy end hold harm leu the States hi
officer* and croptoyees, from and tgamst any and aD cbire*,
Ib.bihiks tndcomforanypersonalbjuryorpropcrtydama^
patent or copyright bfrbpmeot. orothcrclaimt asserted apte
thcStaie.iisorrcereor emptoyees.whkh arise oulor(or whkh
maybe cla'tmed to arise, out oO tbe acts or ombsion of tbe
Contractor, or subconintctor*, btkidbg butnoe limited to the
negligence, icckteu or totcniioaslcooduet. The State sbaD not
be liabts for any costs bcurrtd by tbe Cootraelcr arising under
thb paragraph 13.Notwtihst8ndbg(he fore^btoothbghereb
coma bed ihoUbe deemed to constitute a waiverof the sovereign
hnmuitiry ofthe State, which immunity b hereby reserved to the

Page 3 of 4 -
Contractor Imtisls

Date



Suie. Thb eovenftni in pengnph 13 ihsQ curvrve ihe
icnninKba of ihb A^tcment.

14. INSURANCE.

14.1 The Contnctor ihiQ, st in Mk cxpcnM, obnin and
eoniinuotuly. mainlflin in force, and thafl it<)U0c any
iubcontT«eieror.atti9)cc.to obtain and RioiDlaib in force, the
followtng insurance:
14.1.1 commercblgeneni liabiGty intunnce ogainM aUctoimi
of bodily injury, dea.th or property damage, in amouoij of noi
lea than $1,000,000 per'occurrcnec and $2,000,000 aggjegaie
orcxeefr,.and
14.1-.':^^cetalcauteof toll coverage form covering all property
tubjecl to lubpangnpb 10J herein, in an Bmouni not kit than
<0% of tbc wbok repbecmeni value of the property.
14.2 Tbcpobciea dcKribcd in eubpartgraph 14.1 hereinshaD be
on (Mtky forms and endorsements approvMforuK b ihcStaie
of New Hempsbire.by the Nil. Deportment of Iniunoce, sod
bsucd by iruutcn licensed n the State of New Hampshire.
14.3 The Conlriclor shall fumbh to the Contracting OfHccr
ideniiried in bbck 1.9, orbb or heriuceessor, a certincatefi) of
insurance for all bsurioce required under thb Agicemcrti.
Contraetorsballabo furnish to the Contra ctbgOffieer identified
m bbck 1.9, or hb or hertueccuor, certiTtcstefs) of insurance
for aDitnewal(i) ofhiunnccrcquctd undenhb Agreement no
bter (ban ten (10) days prbr to the expbatbn dace of each
bsunnce policy. The ccttLrK«ie(s) of bisuraoce and any
renctvablhereofthaDbeeiiacbedand are in corpora ted herchby
reference.

15. WORKERS' COMPENSATION.
15.1 By aignbg thb agreement, the Contractor agrees, certifies
and wamniiths t the Contractor bin compliance t^th or exempt
from, the requffementi ofN.H. RSA ehaplerlSl-A f IPortcr/'
Conv)ensD/(o/r
15.2 To the exientthe Contnctor b subject to the ttquiremeois
of Nil. RSA chapter 28I<A, Coniracior ihaQ mainum, end
require any subconiractoror aa'tgnee to secure ottdmalnteh,
payment of Workers' Compenuibn in coimcctbn with
aetiviiies which the person proposes to underuke punua ni to iha
Agreement. The CcnlrectorshaD furnish the ConncitngOrfcer
betnified bbbck I.9.orhborhersuccessor.prooforWorkcrs'
Compenaatbn in-the manoer described in Nil. RSA ehapur
281*A and any appUcahb renew6t(s) thereof, whieh shall be
attached and are bcorporaied herein by reference. The Slate
ihall not be reipoissiblc for payment of any Workers'
Compensatbn premurasor for anyother ctabn or benefit for
Contractor, or any subcoolnetor or empbyce of Contracioc
»hieh might arise lurder apphpable State of New Hampshke
Workers* Compensatbn bwi b coaoecibn whh the
performance of the Scrvkei underihb Agreement.

16. NOTICE. Any noticc'by a party hereto to the other party
shall be deemed to ha ve been duly debvcivd or given a i the time

of mailing by certified maS. postage prepaid, b aUnbed Siata
Post Office addressed to the parties at the addresses ̂ eo b
bbcks li and 1.4,bneb.

17. AMENDMENT. .Thb Agreement maybeamended,waived
or discharged only by an insiru'meni b wrhbg signed by The.
paitics hereto and only after epprevolof such amendment,
waiver or dbchaigc by the Governor end Executive Cooaci) of
the State ofNew Hampsbbe uoka no such approval b required
under the cireumstaa'ccs punua nt to State law.iukorpoby.

18. CHOICE OF LAW AND FORUM. Thb A^ement shaO
be govemcd, interpreted and construed b accordance with the
law* of the Slate of New Hampshke. and b bindtag upon ead '
cnurea to the benefrt of the partieseod their teipeetive successon
endasiighs. The wording used b tho Apettneoi b tbc wording
chosen by the parties to expreu ihek routuaibteo<.aDdooiulo
of cohstruetion aha tl be applied apbstorb favor of eoy party.
Any actions arutng out of.ihb Agreement shall be brought arid
mami'ainedbNew Hompshoe Superior Coun-wftich thaO havt
exclusive jurisdiclbn thereof.

19. CONFLICTING TERMS. In the event of. a eooRiet
between the terms of thb P-37 form (as modified in EXHIBIT
A) I ad/oraiiaehmenis and amendntent thereof, (he terms of tbc
P-y? (ai modified in EXHIBIT A) shall control

20. THIRD PARTIES. The partiea hereto do not intead to
benefd any third parties and ibb Agreement shaO not be
construed to eoo.fer any such btnefn.

21. HEADINGS. TheheadingiihreughouitheAgretmentare
for reference purposes only, and the wvrds contafated therein
shill in noway beheld toexpbin,modify,amplifyoraid b the
inieqitretBtibn. construction or meanbgof ihe ptovisiooa of thb
Agreement.

12: SPEOAL PROVISIONl Additional or modtfybg
provisions set forth m the attached EXHIBIT A are hco^xtrand
heteb by reference.

23. SEVERABfLfTY. {nihccvcntanyoftheprovbionsorihb
Agreement are held by a court of competcDi jurisdiction to be
contrary to any stale orfedenlbw.thcremsmbgprovbions of
thb Agreement will remab b Aid feiee and effect.

14. ENTIRE. AGREEMENT. Thb Agreement, which maybe
executed b a numberof counterparts, each of which ahaO be
deemed an urigiaal, consiituiei Ihe entoe agreement and
undcntandbg between the partki, and aupersedes aO ptior
agreeraenit and undentandbp with respect to the subject mattes
hereof.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT A

SPECIAL PROyiSIONS

1. 2 CFR 200. OS amended, (Uniform Administrative'Requirements, Cost Principles, and Audit
Requinments for Federal Atvards), )0CFR440daied Febrxisy 1,2002(Weatherization Assittahce
Program), the New Hamp^ire Weathenzition Aaiisunce Program (NHWAP) State Ptan. NHWAP
Policies and Proceduna Manual (P&PM), and NHWAP Field Guide are all considered part of this
contract by incluston and shall be legally binding and enforceable documents under this contract.

• TheNewHampshireDepaitmenlofEnerKy(NHEncrgy)rcscrvesthefigbttouseanylcg8lrcme.dy
at its disposal including, butnot limited to, disallowance of costs, withholdingof funds, suspension
of agency personnel, disbsmeni ofagency personnel, disbarment ofagencies and/or subcontractors
frompresent or futurecontrects. and suchother legal remedies aideteimined to be appropriate by Ihe
New Hampshire Department ofJustice in the enforcement of rules and regulations pertaining to the
Wcatherization Program. >

2. An audit shall be made at the end of the Contractor's fiscal year in accordance with 2 CFR 200,
Subpart F - Audit Requttements. This audit report shall include a schedule of revenues and
expenditures by contract or grant number of all expenditures during the Contractor's fiscal year. The
Contractor shall utilize a competitive biddingproccss to choose a qualified nnancial auditor ai least
every four years.

Theaudit report shall include a schedule of the prior year's questioned costs along with a response
regarding the current status of'the prior year's questioned costs. Copies of all management letters
written as a result of the audit along with the au^t report shall be forwarded to the NH Energy within
one month of (he time of receipt by the Contractor accompanied by an action, If applicable, for each
finding or quesiioned cost.

3. The following paragraph shall be added to paragraph 9 of the general provisions:

"9.3 All negotiated contracts (except those of $5,000 or less) awarded by the New Hampshire
Department ofEnergy to the Comractor shall allow the New Hampshire Department of Energy, the
US Department ofEnergy, Health and Human Services, the Comptroller Genera) of th'eUnitedStates,
or any duly auOiorized represcntstivo access to any books, documents, papers, and records of the
Subgrantee or their subcontractors, which are directly penineni to this contract for the purpose of
making audits, examinations, excerpts, and transcriptions."

4. The costs charged under this contract shall be determined as allowable undei the cost prioctples
detailed in 2 CFR 200 Subpart E • Cost Principals.

5. Program andTinancial records pertaining to this contract shall be retained by theNH Energy and the
Contractor for 3 (three) years from the date of submission of the final expenditure report or, for
awards that are renewed quarterly or annually, from the date of the submission of the quarterly or
annual financial report, as stated in 2 CFR 200.334 - Retention Requirements for Records.

Award 0G-23OINHUEA
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6. CLO'SE OUT OF CONTRACT. All final required reports and reimburecment rcquesUiheU be
submitted (0 the State within forty-five (45) days of the completion date (Agreement Block 1.7).

7. The following paragraphs shall be added to the general provisions:

*75. RESTRICTION ON ADDITIONAL FUNDING. It is understood and agreed between the partia
that no portion of the "Grant" funds may be used for the purpose of obtaining additional federal funds
under any other law of the United States, except if authorised under that law."

"26. ASSURANCES/CERTIFICATIONS. The following are attached and signed; Ceitificalion
Regarding Dmg-Free Workplace Requirements; CertlfWatioD Regarding Lobbying; Certification
Regarding Debormenl, Suspension and Other Responsibility Macten; Certification Re^rding the
Americans With Disabilities Act Compliance; Certification Regarding ̂ vironmcntal Tobeecc
Smoke; Assurance of Compliance Nondiscrimination in Federally Assisted Programs; end
Certification Regarding the Federal Funding Accountability and Transparency Compliance."

■ "27. COFELAND ANTl^KJCKBACX ACT. All conlracuandsubp^ants in excess of $2,000.00 for
consmiction or repair shall include a provision for compliance with Copcland "Anti-Kickback" Act
(18 use 874) as supplemented In Department of Labor Regulations (29 CFR. Part 3^ This Actprovides that each ccntractor. fubconiract or subgrantee shall be prohibited from inducing, by any
means, anypetson employed in the construction, completion orrepair ofpublic w.ork, to give up arvy

■ part of the compensation to which he is otherwise entitled. The subgraniec should report all
luipcctcd violations to thc^New Hampshire Department of Energy."

"28. PROCUREMENT. Subgrantec shall comply with all provisions of 2 CFR 200Subpartp - Post
Federal Award Requirements - FTocurcmeni Standards with special emphasis on fmancial
procurement (2 CFR 200 Subpart F - Audit Requirements) and property management (2 CFR 200
Subpart D - Post Federal Award Requirements - Property Siandards.y*

iit
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
I

EXHIBIT B

SCOPE OF SERVICES

1. Tri-County Coimuniiy Aciioo Prognm. Inc. hereinftlter "the Coniractor," Agrees lo utilize the Building
WeAtherizatiOQ ProgrAra (BWP) funds, which are the tubjeci of ihiscontrAci and which have (heir origb
in the federal Low Inoome Home Energy Assistance Prograrn (IIHEAP). toprovide eligible clients with
wealHcrizotion services, including heating system repair and replacement services, which meet the
requiremenlsandsundardsforLTHEAP.wcatherization work as modified and approved in the FYZI
New Hampshire UKEAP Sute Plan. In addition, all work completed using BWP funds will be in
accordartce with the fiscal requirements of regulations set forth in 2 CFR 200 as amended, and will be
guided and implemented as directed by the NewHampshire Department of Energy (NH Enet^) in this
contract and, from time to time, in BWP SubgranteeNotices or other communicotions. The Contractor
agrees to revise BWP practices and procedures to incorporate instniciions from NH Energy.

Cootractoragrees to tneorporatechanges to the NH Building WeaihcrizaiionProgram as.prescribcd by
NH Energy to improve program dclrvcry. Contractor further eyces to perform all weatheriiation
services in a manner that will successfully interact with utility administerncnagy cffictertcy programs
for low income households in order to- provide the best collaborative services for those hoiiseholds.

2. This BWP coQiract period, to be known as "B WP23i" will commence upon approval of this cootract by
the Governor and ̂ ecutivc Couocil, and will have a completion date of December 31,2023, also
subject to the approval of the Governor and Executive Council.

3. BWP funds, which are the subject of this conoact. shall not be expended for health and safety purposes.
However, in projects where BWP money is used without any federal Weaiherization Assistance
Prog^m (WAP) moneyinvolved'inother wonjs.wha-ethcre isno money for the insialbtion of health
and safely measures - then that BWP project may include the cost of incidental repair measures (seethe
NH Policies and Procedures Manual) if, by so doing, the cumulative SIR- for the entire project is not
brought down to below I. .

4. No portion of the BWP funding in this contract is set aside for training and technical assistance
(T&TA). However, Confractor may choose to expend some or all of the designated administrative
funds onT&TAaclivities- Appropriate back-up and justification for the use of those funds wit) be
required by NH Energy prior to reimbursemoit.

•I

5. During the contract period, the Contractor agrees lo complete weatherization services on.the number of
units (hat is (be result of dividing the Contractor's PY23 BWP allocation by S6,S00. NH Energy
understands thai (he actual numberofBWP completions will likely differ from thai number due to the
unpredictability ofhcating system costs, etc., bui NH Energy expects to see monthly BWP payment
requests fromthe Contractor in order to monitor BWP spending progress. Unit completions will be
done to (he standards and expectations presented in UHEAP wetthcrization guidance, this contract, and
IheNH ̂ A? Policia and Procedures Manuel, 2019 edition, section on BWP management.

a. The number ofdweilingunits and the omouni of funds to be expended shall conform to the
provisions of this contract. NH Energy' reserves the right to review progress under this contract
at any time and may utilizeinformaUonfrom such reviews to alter dwelling unit goalsandhmds
to be expended.

Inaiab
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b. All funds provided to the Contraccor under this egreemoii must be expended by December 31,
2023.

6/ Effective April I , 2015, all work performed under the federal Weatherization Assistance Program
(WAP) in New Hampshire must meet the minimum specifications defined in the US Department of
Energy's Quality WotkPlanfQWP) andthe assoqated Standard Work Specifications (SWS). While
BWPwork is to be managed mostly under DOE rules, end is therefore not subject to all of the same

.  specificetions.ahdrequirementsasWAPwotk.-Contjaciorwillmanage BWPwork in a manner which
provides clients with weatherization outcomes similar to those.echieved linda WAP ̂idance whenever
possible. The occasions when WAP rules must apply to BWP work are set out in this document
(Exhibit B).

7. Client pligibili^ for'BW?>funded weatherization work should generally be the same as for WAP->.
f^ed weatherization work: client income is to be no greater than 60% of the state median income
(SM!).

8. BWP money may be "leveraged" (used in combination) with any other weatherization funding source.
If WAP/DOE money iS used in a dwdling weatherization project, and if (he Subgrantee wishes to count
thatprojectas a WAP/DOE completion, then the project must have at least one energy conservation
measure that meets the SIR test, that measunCor those measures) must be paid for with WAP dollars,
end the final inspection of the whole job must be done by a current BPI certified Qualiry Control
Inspector (QCt) and declared "WAP complete, ready for reimbursement."

9. BWP money may be used for either full dwelling weatherization upgrades or for heating system
improvements-alone. Contractor is obligated under this contract to expend at least 50% of (he
contracted BWP amount on heating system repairs and/or replacements.
•  a. ThePY23 BWPp8ckageofrorms(seeitem 12b,below) for reporting BWP expenditures will

include columns to make clear whenever BWP money was used:
i. for restoration of heating services (repair or replacement of inoperable heating

equipment),
ii. for prevention of heating system service loss (repair or replacemenl to avoid '

■  approaching failure), or
iii.' for supplementing or fully supporting a whole house wca(heriza*tion project, with space

to report when healing system work paid for with BWP funds is pan of that whole
house upgradr

10. The maximum amount ofBWPmoney to be spent on any one dwelling project without an approved
•  weiver is S12.000. If the BWP budget for anyone project roust exceed that amount, a waiver must be

received from NH Energy. NH Energy will review.all waiver requests promptly and will provide
approval when possible. Howeva.appiyinglheexpeniditure sidelines in theFY23NH UHEAP State
Plan, NH Energy will not approve toiel BWP expe^itures on any one dwelling weatherizaiion project
that exceeds 15.000, This total is cumulative, summing the BWP expenditures made during all visits to
that dwelling (including amounts from program years In which the name of the LIHEAP-funded
weaiherizalton program may have been different).

) I. BWP production includes:

a. Weatherizaiion upgradeswhich are commensurate with a work plan developed from a'thoroiugh
dwellingenergy audit and a TREAT model prepared by a qualified (BPI-cenified) Building
Analyst or Energy Auditoror Quality Control Inspector who has developed the work plan (the
energy conservation measures - ECMs - to bc installed) using cither the "benefit/cost ratio"

Exhibit B
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-  (B/C) meihodology as defioed by Ihe utilitiei' Home Eoersy A»sisusoe (HEA) program or the
>  "uvings to investment faQo" (SIR) methodology is defined by the US DOE for use in WAP.

The SIR methodology must be used to justify the iostallBtioD of any ECMs v^hich are to be paid
for with WAP funds.

b. Final inspections which determine:
i. whether the project's work plan was appropriate andcompletc. taking into account the

roethodolo^ - B/C or SIR - used by the energy auditor to select the ECMs to be
installed, the pre-weatherizaiion condition of the building, etc.

ii. whether that appropriate work plan was fully and effectively implemented in the
dwelling providing the client with a comprehensive energy-savingweatheruation
outcome, or. in (he case of hearing system only improvements, providing the client wid)
a safe end efficient and fully operational home beating system.

c. laprojectswhoeBWPmoney is used alongside WAP money.in (he same dwelling (and (here
may be other fVmding sources as well), that project's ECMs whichare to be.paidforuiing BWP
and/or WAP funds must be completed using (he WAP nilcs and standards, including the
initallationofonly those measures which individually achlevean SIR equal to or greater than 1,
the use of a certified (Quality Control Inspector to perform the final inspectioo, etc.

d. In projects where no WAP money is mvoived, the final. BWPmspeclion may bepcrformedby a
person holding a curttni BPl cenification in at least one of the following areas: Building
Analyst, Energy Auditor. orC^ality Control Inspector.

e. Because BWP money is not WAP money, BWP money may be used in weatheriation up^da
to dwellings which havereceived WAP-fundedorBV^-funded upgrades more recently than
the 1 S«year rolling time period which governs WAP re-weatherization by presenting a waiver
request to NH Energy, However

i. re«weatheriation should be done sparingly, remembering that there are thousands of
potential clients who have received no weatherizalion services at all:

ii. care should be taken, as elwtys, to avoid even the appearance of favoritism;
Hi.. all BWP-funded second visits to previously weatherized dwellings, whether that

weatherization work was done with WAP or BWP or HEA funds, must be preeed^ by
receipt of an approved waiver from NH Energy.

12. The tracking of BWP jobs will include:
a. Contractor prepararion and maintenance of a client file on every BWP job. Contractor will

utilize a fitingprotocol which allows recovery of the file when checking future jobs against
previous weatherizalion woric performed at that address,etc., even if no WAP money was used.
Future CAP agency Wa? Directors need to be able to ch«k on weatheriation work completed
in dwellings, evcn'when WAP money was not involved.

b. The use of a separate BWP reimbursement request package/spreadsheet package supplied by
NH Energy. All jobs with any BWP money invested must be tubmined for reimbursement on
the BWP SCI of forms. If a panicular job also includes the use ofany WAP money, (hen that job
will have to be submitted for WAP reimbursement as well, using the WAP reimbursement
reqaest fonns. Therefore, if a single weathertzation job uses funds from two different
weatherizalion funding sources managed by NH Energy, that job must be submitted to NH
Energy twice in order for it to be reimbursed for the correct amount from each source.

13. This agreement consists ofthe following documents: a completed P-37 form, and Exhibits A, B, C, D.
E, F. G, H, I, and ). All exhibits are incorporated herein by reference as if fully set forth herein.
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

EXHIBIT C

PAYMENT TERMS

In cpniideralionofthcsatiifactoiy perfomumw ofih« seivico sel forth in Exhibit B. the Sitic agrees to
pay (he Coowclor, Tri-County Community Action Program, up to'the total sum of:

$116,928 (which hereinafter a referred to as the ".Gonlfacled Amount"), of which
$S,8d6 is the maximum to be spent on BWP mlated administrative costs,
Sill.082 (the balance) to be spent on wealherization activities (Program Activity).

Drawdowns from the total contracted amount will be paid to the Contractor only after wnticn
dtKumentation o.f cash need is submitted to NH Energy. Disbursonent of the contracted amount shall be .
made in accordance with the procedures established by the State and 2 CFR 2(X).305(b) on an advance
basis; limited to minimum amounts needed; andbe limed to be io accordance with the actual, immediate
cash requirementsofihe Contractor in carrying out (he purpose of the program. The Contractor must
make timely payments to (sub)coniTOCtors in accordance with the contract provisions. Contractor shall
submit a payment request to NH Energy for each month of the contract period using the forma to be
provided by NH Energy for that purpose. Payment requests from Contractor shall be received at NH
Energy no later than the 15^ day of each month or the first business day following the 15** day.

Administrativecosts are provided in orda to support a specified number of unit completions at minimal
standards. AdminisiraJive funds irwy be pro-rated by NH Enffgy if produclion uniicomplctiona do not
meet expected produclion goals.

NH Energy will also be allowed, as a function of its administrative oversighi, to modifycoDtracted budga
amounts as necessary to ensure the cfncieni and effective operation of the contract as long as these
modified expenditures do not exceed the total "Contracted Amoum*' as specified above.

All obligations of the State, including the coniinuincc of any paymenu, arc contingent upon the
availability and continued appropriation of funds for the services to be provided.

n ■ Eibibu c
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

Ihe Contractor identified in Section 1.3 of ihc General Provisiona agrees to comply with the provisioni of
Seclioni 5151-5 l60oflhcDr\ig-Frec Workplace Act of 1988 (Pub. L. I00'd90, Title V, Subtitle D;4I U.S.C.
701 el seq.), and further agrees to have the Contraaor'i representative, as identined in Sections 1.11 and 1.12 of
the General Provisions execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS >
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES .
US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

Thisccrtification is required by the regulations implementing Sections SI 51 -5160 of the Drug-Free Workplace
Aciof l988(Ptib.L. lOO^O,TitleV. SuboUeD;41 U.S.C.701 eiseq.). TheJanuary31. l989.repjlatioh$wae
amended and published as Part II of the May 2 5,1990, Federal Register (pages 21681 -21691). and requ«
certification by grantees (and by inference, sub-grantees and lub-contraciors), prior to award, that they will
maintain a drug-frte workplace. Section 3017.630(c) of the regulationprovidesihat a grantee (and by inference,
sub-grantees and su^ontracton) that is a State may elect lo make one cenification to the Oepanmerit cn each
federal ̂ cel year in lieu ofcertificaiei for each grant during the federal fiscal year covered by Ac certification.
The certificate set out below is a material rcprtseniaiion of fact upon which reliance is placed when Ae agency
awards Ae ̂anL False ceitification or violaion ofAc ccni ftcation shdl be grounds for suspension of pajments,
suspension orterm'ination of grants, or government wide suspensior) ordebarmcnt. Contractors using this form
should send it to:

Commissioner, New Hampshire Department of Energy
21 S. FniitStrtct, Suite 10, Concord, NH 03301

(A) The grantee certifies Aet it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees Aat Ihc unlawful manufacture, distribution,*
dispensing, possession oruse.ofa controlled substance is prohibited in-the grantee's workplace
and specifying Ae actions Aat will be taken agamsi employees for violation of such prohibition;

\

(b) Establishing an ongoing drug-free awareness program to inform employees about—

(1) The dangers of drug abuse in Ac workplace;
(2) - The grantee's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
(4). . ThcpenaltiesAaimaybeimposeduponemploycesfofdrugabuseviolalionsoccurring

in Ae workplace; >

(c) Making it a requirement Aat each employee to be engaged in. the performance of Ae grant be
given a copy of the statement required by paragraph (a);

(d) Notifying Ae employee in Ac statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will—

(1) Abide by Ae terms of Aestaicrnem; and
(2) Notify Ae employer in writing of his or her conviction for a violation of a crimind drug

Statute occurring in Ae workplace no later Aen (ivecalendardays after such conviction;

CERTIFICATION REGARDING DRUC-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I • FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd
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us DEPARTMENT OF HEALTH AND HUMAN SERVICtS
US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY

(c) Notifying the sgeacy in writing, within len cfllendar days after receiving notice under
fubparagraph (d)(2) from an cmployeeoroiheiv/ise receiving actual notice of luch conviction.
Employers ofconvictcdemployeei must provide notice, including position title, to every grant
officefonwhoscgrantaciiviiy the convicted employed was working, unless the Federal agency
has designated a ceniral point for the receipt of such notices. Notice shall include the
identification numberfs) of each effected grant;

<£) Taking one of the following actions, within JO calendar days of receiving notice under,
subparagreph (d)(2). with respect to any employee who is so convicted—

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabiliiaiion Act of 1973, as
amended; or ' .

(2) Reoulrtng such employee to paniclpatc satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal. Slate, or local health,
law enforcement, or other appropriate agency;

(g) Makinga good faith effort to continue to malrtain a drug-frccworkplacethrougji implemenialion
of paragraphs (a), (b), (c), (d). <e), and (0-

(B) The grantee may insert in the space provided below the sitc(s) for the performance of work done in
connection with the specific grant.

Place of Performance (sireet address, city, county, State, zip code) (list each location)

30 Exchange Street
Berlin, NH 03570

Check D if there arc workplaces on file that are not Identified here.

Tri-County Community Action Program upon Governor and Executive Council
approval through December 31,2023

Contractor Name Period Covered by this Certiftcation

Jeanne Robillard. Chief Executive Officer
Name and Title of^Atrtborized Cwtractor Rcprcsenuiive

ontrac ntative Signature Date

Award «C-230INHUEA
CFOA 093.568

fnhiab

ExhibiU D lhn> H

Pago ̂  of 7
.DateJil

2 of 7



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT £

. The Contractor identified in Section 1.3 of the Genera) Provisions agrees to comply with the provisions ofSccdoo
319 of Public Law 101-121, Govemmcnt wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 13S2.
and further agrees to havethe Contractor's representative, asideniifiedin Sections l.M and 1.12 of the Genefa)
Provisions execute the following Certification:

CERTIFICATION REGARDING LOBBYING
«*<

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
.1^ US DEPARTMENT OF ENERGY

US DEPARTMENT OF HOMELAND SECURITY
t

Programs (indicate applicable program covered): '' ..
Community Services Block Grant
Lew*!rtcome Home Energy Assistance Program
HRI^ Program '
BWP Program

Contract Period.- upon Governor and Executive Council approval through December 31.2023

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds havebecn paid or will be paid by oron behalf of the undersigned, to any
person for Influencing or attempting to tnflucnce an officer or employee of any agency, a Member of

. .. Congress, an officer oremployeeofCongress. or anemNoyee of a Member of Congress in connection
with (he awardingofany Federal contract, continuation, renewal, amendment, or modificalion of any

•  Federal contract, gran( loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor).

(2) * If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or anemptingto influence an officer or employee ofany agency, a Member of Congress, an
officer or employee of Con^is, or en employee of a Member of Congress in connection with (his
Federal contract,- grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor), the undersignedsh el) cortnplete and submit Standard Forni LLL, "Disclosure Form to Report
Lobbying, in accordanee with its Instiucitons, atiached and ideniined as Standard Exhibit £-1.

(3) The undersignedshall require (hat the language of thiscertificeiionbe included in theawarddocumem for
8ub:BW8rds at all tiers (including subconpacis, sub-grants, and contracts under grants, loans, end
cooperative agreeroenu) and that ell sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission ofthis certification is a prerequisite for making or entering into this transaction
imposed bySectionl 352.Tillk31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty-j|f tKless than S10,000 and not more than S100,000 for each su ch failure.

j- _ -- Jeanne Robillard. CEO
Conli;(^r Representati^ Signature Contractor's Representative Title

Tri-County Community Action Program. ^ 111 ̂ 1^^
Contractor Name * fjatc . ' '
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NEW HAMPSHIRE DEPARTMENT OF ENEHGY
standard EXHIBIT F .

The Contractor identified in Section 1.3 of the General Provisions a^es to comply with Ihe.provisions of .
Executive Office ofihc President, Executive Order 12529 snd 45 CFR Part 76 regarding Deb^ent, Suspotsion,
and Other Rciponiibiliiy Matters," and further agrecs to have the Contractor s representative, as tdentified in
Sections I.I I and 1.12 of the General Provisions execute the following Ccrtificaiion:

CERTIFICATION REGARDING DEBARMENT. SUSPENSION, AND OTHER
RESPONSIBIUTY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructlom for Certi/lcarion

(1) By siting and submitting this proposal (coniract), the prospeciive primary paiticipani is providing ihe
certification set out below. u , • j i » r

(2) The inability of aperaon to provjde.th« ccrtiricaiion required below will not neccs«niy result in denial of
participation in this covered transaction. Ifnece«aiy,ihcpruspeciiveparticipantihall submit ap explanation
of why it cannotprovidc the certification. The certificaiioQ or explanation will be considered in connection
with the NH Departraent of Ener^ (NH Energy) deiefminatlon whether to enter into this transaction.
However; failure of the prospeciive prima^ participant to furnish a certification or an explanation shall
disqualify such person from participation in this transaction.

(3) The ccrtificaiion m this clause is a matetal representation effect upon which reliance was placed \vhen NH
Energy dctcnnincd to enter into this transaction. If it is later dcicmmed that the prospective primary
partictpant knowingly rendered an enroneous certification, in addition to other remedies available to the
Federal Govemmeni. may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate written notice to the NH Encr^ to whom this
.proposal(cenlracl) is svibmitted If at any time the proqiccilve primary participant learns that its certification
was errooeous when submitted or has become erroneous by reason of changed circumstances.

(5) The teirns "covered transactron." "debsfred." "suspended." "ineligible," "lower tier covered transaction,^^
"pafticipant,""pcr»on," "primary covered transaction," "principal,""proposal,"and "voluniarily excluded,
as used in this clause, have the meanings set out in ihe Definitions and Coverage sections of the rules
implementing Executive Order 12549:45 CFR Part 76. . u c a

(6) The prospective primary participant agrees by submitting this proposal (contract) that, should the proposeo
covered iranSKiion be entered into, it shall not knowingly cn icr into any loweriier covered traction with a
peraon who is-debarred. suipjcnded, declared ineligible, or vohmiarily excluded from participation in this
covered transaction, unless authorized by NH Energy. j v t

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
•  titled "CertificationRegardingDebamwit, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier

Covered Transacrioni," providedby NH Energy,wiihbuimodincaiion, in ell lower ticr.cqvcrcd transactions
and in ell solicitations for lower tier covered transactions. .

(8) A participant in a covered transaction may rely upon i certification of a prospective participant m a lower tier
coverediransactionthat it is not debarred, suspended, ineligible, or involuntarily excluded from the covered
tranlactio^ unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it dctermiiics the eligibility of its principab. Each participantmay. but is not required to,
check the Non-procurement List (of excluded parties). ^ • j

(9) Nothing contained in thcforegoingshall be construed to require establishmenl of a sysiernof reco^ m order
to render in good faith the certification required by this clause. The knowledge and infoimation oft
participant is noirequiredtoexceed that which is norroally possessed by a prudent person in the ordinary
course of business dealings. . . .. . . .

(10) Except for transactions authorized under paragraph ̂  of these instructions, if a participant m a covered
transactionknowingly enters mto a lower tier covered transaction with a person who is suspended, deb^cd,
ineligible, or voluntarily excluded from perticipation in this uansaclion, in additioo to other rtrnedies
avainbie to the Federal government. NH Energy may terminate this transaction for cause or default.

Exbibbs D thru H
Page 4 of 7
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CERTinCATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, conVd

Certification Regarding Debarmept, Suspension, and Other
Responsibliiiy Matters • Primary Covered Transactions

'  *

(11) The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

(a) are hotpresentlydeb8rred.suspended,proposedfofdebaaneni,declared ineligible, or voluntarily
excluded from covered transactions by any Federal depannrtent or agency;

.  (b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud o.r a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, Slate or local) transaction
or a contract under a public transaction: violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly charged by a ggveromcntal entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (I) (b)
of this certification; and

(d) have not within a three-year period praedtng this application/proposal had one or more public
trvisactions (Federal, State or local) terminated for cause or default.

(12) Where the prospective primary particrpant Is unable to certify to any of the statements in (his certifkadon,
' such prospective participant shall attach an explanation to this proposal (contract).

' Certification Regarding Debarmtni, Suspension, ImUgibility and
VoSuntary Exetushn • Lower. Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By signing and aubmitting this lower rierproposal(contnct),(he prospective Iowa ticrparlicipant, as defined b
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

(a) are not presently debarred.suspended, proposed for dctarmenl, declared ineligible, or voluntarily
excluded from participation in ibis transaction by any federal department or agency.

(b) where (he prospective lower tier participant is u nable to certify (o any of the above, such
prospective participant shall attach ap explanation to this proposal (contract).

The prospective Iowa tier participani funher agrees by submitting this proposal (contract) that it will Include this
clause entitled"Certification Regarding Debarment. Suspension, Ineligibility, and Voluntary Exclusion • Lower
Tier Covered TrxDsactions,'^<M^ut modification b all lowqtiercovercd transactionsand b all solicitations for
lower tier covere^trMSsilm

' \mVjnV^ ■ ^ Jeanne Robillard. CEO^ Contractor's Representative Title

Tri-County. Community. Action ProRram 11
Contractor Name Date

Award 0O-23O1NHL1EA
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NEW liAMPSHJRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT C

CERTIFICATION REGARDING THE

AMERICANS WITH DISABILITIES ACT COIVIPLIANCE

the Coritnctor identifted in Section i.3 of (he Genera] Provisions agrees by signature of the Contractor's
representative as idcnlincd in Sections 1.11 and 1.12 of (he Genera) Provisions, to execute (he following
cettificalion:

By sigoiog and subrmtttag (his proposal (cootnci) the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Aroericans with Disabilities Act of. 1990. ^

Con

Jeanne Robillard. CEO

resentaWe Signature Contrecior's Representative Title

Tri-County Communtty Aciioh Program
Contractor Name Dale

NEW HAMPSHIRE DEPARTMENT OF ENERGY

Etbtbili D thru K

tV Pi$c,6of7
InhUli Date
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STANDARJ) EXHIBIT H

CERTIFICATION
Public Law 103-227, Pare C

environmental TOBACCO SMOKE

Public Law 103227, PanC EAvironmental Tobacco Smoke, also known as the Pro .Children Act of 1994,requires
that smoking not be permiRcd in any portion ofany indoor facility routinely owned or leased or contracted for'by
an entity and usedroutinely or regularly forprovitionofhealih, day care, education, or Itbraiyservica to childitn
under the age of 18, if the services arc funded by Federal programs either direclly or through State or local
governments, by Federal grant, contract, loan, or loan ̂ arantee.

The law does not apply to children's services provided in private residences, fadliries funded solely by Medicare
or Medicaid funds, and portions of fscilittes used for in patient drug or alcohol treatment.

Failure to comply with dte provisions of the law may result in the imposition of a civil monetary penalty of up to
S1,000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and subnumngthit application the applicant/grantee certllles that it will comply with thcrequiremcn&
of the Act

The applicant/grantee further agrees that It will require the language of this certification be included in any
- subawards which contain provisions for the children's services artd that all subgnntees shaD certify accordingly.

Jeanne Robillard. CEO

Contractor Representative Signature Contractor's Representative Title'

Tfi-County County Community Action Program

Contractor Name Data

Initials

Award 0O-23Oll^tueA
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT I

U.S. DEPARTMENT OP ENERGY
ASSURANCE OF COMPUANCE.NONDISCRIMINATION IN FEDERALLY

ASSISriSD PROGRAMS

0MB Burdtn Disclosure Stotemeot «

Public reporting burden for this collection of informalion-ts estimated to average IS minutes pbr response,
including (he rime for reviewing instructions, searching existing data sources, gathering and maintaining thedata
needed, and completing and reviewing the collection of information. Send comments regarding this bu rdeo ■
estimate pr any other aspect of this collectionof information, including suggestions for reducing this burden, to
Office of Infovmacron Resources Management Policy, Plans, andOvosighi, Records Management Division. HR-
422 'CTN, Paperwork Reduction Project (1910^00), U.S. Department of Energy, 1000 independence Avenue,■
S.W., Washington, DC 20585; and to the Office of Managerrient and Budget (0MB), Papetwork Reduction
Project (1910-0400), Washington, DC 20503.

TrI-Coantv rommuntfv Actkm Program (Hereinafter called the "Applicant") HEREBY AGREES to comply
with Tille.VIof the Civil Rights A^l^f 1964 (Pub. L 88-352), Section 16 of the Federal Energy Administraiion
Act.of 1974 (Pub. L 93-275), Section40l ofihe Energy Reorganization Act of 1974 (Pub. L. 93-438), Title IX
of the Education Amendments of 1972, as amended. (Pub. L. 92-318, Pub. L 93-568, and Pub. L. 94-482),
Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93 -112). (he Age Discrimiraiion Act of 1975 (Pub. L 94 •
13 S), Title Vrn of the Civil Rights Act of 1968 (Pub. L. 90-284), the Depaitment.of Energy Organization Act of
1977 (Pub. L 9^91 X (he Energy Consovation and Production Act of 1976, as amended, (Pub. L. 94 -385) and
Title 10, Code of Federal Regulations, Part 1040. Id accordance with the above laws and regulaiions issued
pursuant thereto, (he Applicant B^ecs to assure that no person in (he United States shall, on the ground of race,
color, national origin,'sex, age, or disability, be exdud^ from participation in, be denied the benefits of, or be •
otherwise subjected to discrimination under any program or activity in which the Applicant receives Federal
assistance from the Department of Energy.

AppUcsUUty end Period of ObUgation -
In the case of any service, financia] aid, covered eir^loyment, equipment, property, or structure providod, leased,
or improved with Federal assistance extended to the Applicant by the Department of Energy, ^it assurance.
obligates the Applicantfor the pcriodduringwhichFederal assistance is extended. Id thecaseofany transfer of
such service, financial aid. equipment, property, or structure, this assurance obligates the transferee for. (be period
during which Federal assistance b extmdeiil If any personalproperty is so provided, this assurance obligates the
Applicant for the pcriodduringwhich itretainsowncrshiporpossesslon ofthe property. In all bther cases, this
assuranceobligates the Applicant for the picriod during which the Federal assistance is extended to the Applicant
by the Department of Energy.

Cmploymeist Practlcci
Where a primary objective of (he Federal assistance is to provide employment or where the Applicant's
employment practices affect the delivay of services in programs or activities resulting from Federal assbtance
ex^ndedby the Department, the Applicent agrees not to discriminate on the ground of race, cctorl national
origin, sex, age, ordisabllity, in its employment practices. Suchemploymentpractices may include, but are not
limited to, recruitment, advertising, hiring layoff or termination, promotion, demotion, transfer, rates of pay,

. training and participation in upward mobility programs; or other forms of compensation and use of facilities.

Sobrectpleot Assurance

Exblbii 1j  lixaiou 1
I..

Intliab
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The Appiic&nt 0bQ require any tndividual, organiation,prolhcr entity wiih whom it subcontracts, svb^rua. or
subleases for ̂ e purpose of providing any service; financial aid, equipment, property, or structure to comply
with laws and regulationtclted above. To this end, the subreclpiem shall be required to il^ a written assurance
form; however,the obligation of both recipierit and iubrectpient to ensure compliance is not relieved by the
collection or submissioo of written assurance forms. ^

Data Cottecrion and Access to Records

The Applicant agrecsto compile andmaintain informarion pertaining to programs or activities developed as a
rcsultqf the AppUcenl^ receipt of Federal assistance from the Deparanent of Energy. Such information shall
include, but is not limited to the following: (1) the manner In which services are or will be provided and related.
data oecessary for dctcrmintng whether any persons.are or will be denied such services on Ae basis ofprohibited
discrimiDStion; (2) the popubtion eligible to be served.by race, color, national origin, sex. age and disability; O)
data regarding coveredemploymentiDcludiAguse or plmned use ofbilingiul public contact employees serving
bienericiariea ofthe program where necessary to permit effective pMiclpationby beneficiaries unable to speak or
understand English; (4) the location of existing or proposed facilities connected with the program and related
inforraalion adequate for dcierminrng whetha the location has or will have the effect of unnecessarily denying
access to anyperscnon the basisof prohibited discrimination; (5) the present or proposed membership by race,
color, nationil ori^ sex, age and disability in any planning or advisory body which is an integral part of the
program; and (6) any additional written data determined by the Oepaitmeni of Energy to be relevant to the
obligatioD to assure compliance by recipients with laws cited in the nni paragraph of this assurance.

The Applicant agrecsto submit requested data to the Deportment ofEnergy regarding programs and activities
dcvelopcdby the Applicant from the use ofFcdcralassUiance funds extended by the Department of Enefgy.
Facilities of the Applicant (including (be physical plants, buildinp, or otho structures) and all records, books,
accounts, and other sourcesof information pertinent to the Applicant's compliance with the civil rights laws
shall be made available for inspection duringnotmal business hours on request of an oiTtcer or employeeof be
Department ofEnergy specincally authorized to make such inspections. Ins^ctions in this regard will be
provided by the Director, OlTtce of Civil Rights, U S. Department of Energy.

This Bsturanoe is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
contracts (excluding procurement contracts), property, discounts or other Federal assistance extended after the
date hereof.to the Applicants by the Department of &ergy. including installment payments on account after
such data ofapplication for Federal assistance which are approved before such date. The Applicant recognizes
and agrees that such Federal assistance will be extended in reliance upon the representatibns and agreements
made in this assurance, and that the United States shall have the right to seek judicial enforcement of this,
assurance. This assurance is bintfing on the Appficani, the successors, transferees, and assignees,- as well as the
person(s) whose signatures appear below and who arb authorized to sign this assurance on behalf of the
Applicani

Applicant Certlflcatloii

The Applicant certifies that it has complied, or that, within 90 daysof the date of the grant, it will comply with
ail applicable requirements of 10 C.F.R. §. 1040.5 (a copy will be fumishcd to the Applicant upon wrinen
request to DOE). |] A [1 •
Jeanne Robillard,CEO Signature

Tri«Counly Community Action Program
30 Exchange Street
Beriin.NH 03570

Award 0(M3OINHU£A
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

CERTinCATION REGARDING THE FEDERAL FUNDING ACCOUNTABlLrTY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

ThcFcderBlFunding Accountability and Transparency Act (FFATA) requires prime awardecs
of individual Federal grantsequal to or greater than $25,000 and awardcdonor after October i .2010,
to report on data related to executive compensation end associated first-tier sub-grants of S2S,000 or
more. If the Initial award is below $25,000 but-subsequent grant modifications result in a total award
equal to or overS25.000, the award is subject to the FFATA reporting requircmecits. as of the dau of the
award.

In accordance with 2 CFR Part \ lQ{RtportingSubo¥iQrd andExeattiyt CompemQiloninfomotion), the
New Hampshire Department of Energy must report the following information for any subaward or
contract award subject to the FFATA reporting requirements;

1) Name of entity
2) Amount of award
3) Funding agency •
4) NAICS code for contracts / CFDA program number for granu
5) Program source .
6) Award title descriptive of the purpose of thefundingaction
7) Location of the entity
8) Principle place of performance
9) Unique identifter of the entity (UEl ff)
10) Total compensation and names of the top five executives if:

a. More than 80% ofannual gross revenues are from the Federal govemment,and those
•  revenues are greater than S25M annually and
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients musiiubrait FFATA requircddata by the end of the month, plus 30days,in which
the award or award amendment it made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, aud 2 CFR Part 170 {Reporting Subawaniand £jrecti/»Ve Compensation Information), and further
agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions execute (be followingCertification:

The below named Contractor agrees to provide needed infonnaiion as outlined above to the New
Hampshire Departmerf^f Energy and to comply with all applicablepro visionsof the Federal FinancW
Accountably^ and tT^iisparency Act.

Jeanne Robillard, CEO

(Contnc^iK^presentativc Signature) (Authorized Contractor Rcprcsentotive Name & Title)
Tri-County County Community Action Program. •

(Contractor Name) (Date) fc-

Eahibtt J
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

FORMA

As the Contractor identifiedin Section 13 of the General Provisions. I certify thai the responses to the
below listed questions are true and occurate.

. The Unique Entity Identifier (UEl) number for your cniity.

2. tn your busioestor organizstion'spreoedmgcoiTipleted Tuca) year, did your business or organization
receive (1) 80 percent or moreoryourtruuiBl gross revenue in U-S. federal contracts, subcontracts, loans,
grants, sub*grahti, and/or cooperative agreements; and (2) S25,000,000'ormore In annual gross revenues
from U.S. federal contracts, subcontracts, lo.ans, grants, subgrants, and/or cooperative agseementsV

YES

If (he anitver to 2 above Is NO, stop here

If the BOiwer to #2 above Is YES, please answer the foDowios;

2. Does (he public have access to infonrtationaboui thccon^nsationofihe executives in your business
or organization through periodic reports filed under section 13(a) or I S(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m(8). 78o(d)) or section tilOdof the lotcmal Revenue Code of 1986?

;  ,N0 ^YES

If (he Boiwcr (0113 above Is YES, slop here

Iflbt Boswcr (0 #3 above Is NO, please answer the roDowtng:

4. The names and conpensaiton of the five most hi^ly compensated ofTiwrsin your business or
organization are as follows:

Name:.

Name:

Naihe:

Name:

Name:

Aioounl:

Amount:

Amount:

Amount:

Amount:

Award 0C-23O>NHLiEA

CFDA 093J68
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NEW HAMPSHIRE bEPARTMENT OF ENERGY

EXHIBIT K ; ' '

CERTinClATION REGARDING NHPA and NEPA COMPLIANCE FOR WAP22

The Grantee identified in Section 1.3 of the Genera) Provisions agrees to comply with-the provisions of
the National Environmental Policy Act (NEPA) 42 U.S.C. ̂ 321 et seq.. rules promulgatcd.thcrtunder
(40 CFR Parts 1500-)508. guidance documents issued by (he Office of Management .and Budget or the
US Department of Energy (USDOE). New Hampsh^'s DOE executed Historic Preservation
Programinatic Agreement, and USDOE Office of Energy Efficiency and Renewable Energy (EERE)
NEPA Deicimination GFO-WAP-2022A (NEPA DetciTTvmation-WAP22).

The Orahiee agrees lo assure compliance with Section 106 of the National Historic Preservation Act
(NHPA) and New H^pshire's DOE executed Historic Preservation Programmatic Agreement prior to
authorizing.the use of funds.

The Grantee agrees that it will not fund activities that are not "Allowable Activities" pursuant to the
NEPA DclCTminetio'n-WAP22, which include:

1. Administrative activities* associated with management of the designated Weatherization Office and
management of programs and strategies in support of weatherization activities.

2. Development and implementation of training programs and strategies for weatherization effort,
including initial home energy audits, final inspections, and client education.

3. Purchase of vehicles and equipment needed for administrative activities, weathenzation energy audits,
installation of measures indicated below, and quality control inspections.

4. Weatherization activities provided that activities adhere to the requirements of the respective
Recipients' DOE exccyted Historic Preservation Programmatic Agreement, are installed ib existing
buildings, are appropriately sized, are covered by Appendix A of 10 CFR 440, and/or approved a^part
of the energy audit approval procedures and material approvals process, and limited to:

a. Building Shell Measures:
i. Install insulation where needed

ii. Perform air sealing
iii. Repair and replace windows, storm windows, install window film, awnings and solar
screens

b. Mechanical Measures:

i. Clean, tune, repair, or replace heating and/or cooling systems
ii. Install duct and heating pipe insulation
iii. Repair leaks in heatin^cooling ducts
iv. Install programmable thermostats
V. RepairAvplace domestic water heaters
vi. Installdomestlchot'waterheatertank insulation

. c. Electric and Water Measum:
i. Install efficient light SQurces
ii. Install low'flow showerheads

iii. Replace inefficient refrigerators with energy-efficient nx>del$

5. Energy-relaled health and safety measures (per Weatherization Program Notice 22-7, or the most
current guidance) provided that activities adhere to the requirements of New Hampshire's DOE
executed Historic Preservation Programmatic Agreement, occur in existing buildings, and are limited to:
Aw»kI»G-2WINHUEA J E*hibitK-Pa«Iof3
CFDAW3i68 Qranteetniliah: Date:



• A;

a. Combustion appliance safety inspections
b. Air quality assessment and limit^ removal of formaldehyde, volatile organic compounds,
hammable liquids, and other air pollutants
c. Gas and bulk fuel leak inspections

d. Testing and/or contairtment; removal or disposal of lead, asbestos, mold, moisture, refrigerant,
mercury, and other inatenals so WAP activities rttay be completed
e. Conduct ndon testing and precautionary measures, including but not iioiited to, sump pump
coven, covering exposed diit floors with polyethylene sheeting which contains a rating of no
more than 0.1 pcnn, which is sealed and attached al all seams, walls and foundation penetrations
f. inspM and install carbon monoxide and imoke alarms

■  g. Install ventilation as required by the American Society of Heating and Air-Conditionmg
Engineers (ASHRAE) 62.2-2016 standard, including blower door testing addressing infiltration,
ventilation, and exhaust

6. Incidental and necessary energy-related repairs and replacements limited to:
a. Repair/replace damaged windows and doors
b. Electncai and plumbing repairs

7. Readiness activities focused on structural, health, and safety issues required before weatherization
measures can be completed, provided that activities adhere to the requirements of the respective New
Hampshire's DOE executed Historic Preservation Programmatic Agreement, are installed in existing
buildings, and are limited to:

a. Repair/replace damag^ windows and doors
b. Electrical and plumbing repairs ' •'
c. Roof repairs
d. Interior and exterior wall repairs
e. Ceiling repairs.
f. Floor, repairs
g. Foundation or subspace (crawl space) repairs
h. Exterior drainage repairs limited to gutter repair or leplacement, trimming shrubs, and/or
grading inclose proximity to the perimeter of the foundation.

'  8. Dmlopment, implementation, and insialUtion of onsite renewable energy technology from
renevvable resources, provided that activities adhere to the requirements of New Hampshire's DOE
executed Historic Preservation Programmatic Agreement, arc installed in or on an existing structure, do
not require ground disturbance, no trees are removed, and limited to:

a. PV systenis appropriately sized that do not exceed 60 kW
b. Solar hot water heating systems appropriately sized that do not exceed 200,000 BTU/HR
c. Battery storage, if appUc^Ie, attached to a structure (e.g. inside a garage) and not visible from
the public right of way

Activities^rojects not listed above, including ground disturbing activities arid tree removal; activities
• j where the following elements exist: cxlrBordinary circumstances, cumulative Impacts or connected

actions that may lead to significant effects on the human environment, or any inconsistency with the
. "integral elements" (as contained in 10 CFR Part 1021, Appendix B) as they relate to a particular
project; and actlviltes restricted elsewhere in Award No. DE-EEOOIOOOOI.OOOO are not "AUowable

_ Activities."

Activities that do not qualify as "Allowable Activities" as defined above are subject.to additional.NEPA
review, which require; additional documentation and submission of an environmental questionnaire. If

* the Contractor wants to fund activities that do not qualify as "Allowable Activities," then Contractor
agrees to notify NHDOE WA^* Administrator, and to seek NEPA review through the NHDOE WAP
Administrator. Activities requiriog NEPA review are not authorized for Federal funding and the
AwtnJU C-2J0INHLIEA IB ^ >
CFDAa9}.566 Grantee Initiali:. .Datc:, ,^



Conirtctormay not undertake or fund those activities unless and until the USD'OE Contracting Officer,
through the NHDOE WAP Administrator, provides written authorization for those activities.

The Contractor-agrees to document conformance with the Allowable Activities listed above before
commencement of any project.

The Contractor agrees to complete the online USDOE training on NEPA and Historic Prcscrvaiion at
www..energv■flQv^ode/4816816.

Chief Executive Officer

Grantefc^piSentetive Si^ture Grantee's Representative Title.

Tri-County Community Action Program. Inc.

Grantee Name Date

Lid0Q>^3^^1NHUEA
Cnniee Inhiab;

Exbibit K - Pi ge 3 of 3



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Sctnlan, Secmwy of Slate of ihe State ofNew Hampjhire. do.hereby certify that TRI-COITNTY COMMUNITY

action program, inc. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corpolalion registered to transact business in

New Hampshire on May IS, 1965. 1 further certify that all fees and documents required by ihe Secretary of State's office have

been received and is in good standing as far as this office is concemed;

Business ID: 63020

Certificate Number: 0005774957

o

%
A*

IP
s

p

IN TESTIMONY WHEREOF.

I hereto set my hand'ond cause to be affixed

the Seal of the State ofNcw Hampshire,

this 10th day of May A.D. 2022.

O'avid M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORfTY

Sandy Alonzo herflbv certify thsi!
(Neme of the ̂ eded Officer of the Corporation/LLC; cannot bQ contract signatory)

1.1 em a duly elected Board Chair of ^Tri-County Community Action Pfogram, Inc. ■ ^
(Corporatior^LC Name)

2 The following Is a true copy of a vole taken at a meeting of the Board of Dlrectors/sharchddere. duty called endheld on . ' . 20^^. at wtiich a Quorum of the Directors/sharehctders were present end voting.

VOTED: That Jeanne RobHIsfd, CEO and or Randall PfloHe. CFO . (may list more than one person)
•  '(Name end Title of Control Signatory) ̂

Is duly authorized on l)ehalf of Trt-County Community Action Program, Inc. to enter into contracts or agreements
with the Slate

(Name of Corporallony LLC)

of New Hampshire" and any of its agendes or departments and further Is authorized to execute any and ell
documents, agreements and other instruments, and any amendments, revtslcns. or modlflcabons thereto, which
may tn his/her Judgment be desirable or necessary to effect the purpose of this vote.

3 I hereby certify that said vote has not been amended or repealed and remains In full force and effect as of the
data of the contract/contract amendment to which this certificate Is attached. TWs authority remains valid for
thirty (30) days from the date of this Certrficate of Authority. I further certify that It Is understood thalTho Stale of
New Hampshire will rely on INs certlfteate as evidence that the personfa) listed above currently occupy the
pcslllon(8) Indicated and that they have full authority to bind the corporation." To the extent that there are any
limits on the authority of any listed Individual to bind the corporation In contracts with Ihe State of New Hampshire,
all such limlletions are expressly slated herein.

Datod: Si5?9$5WBes*. Office,
Name: Sendy Alonzo
Title; Board Chair

^ ft-

CKmsnMAMORIN. Noury PuOQc
SUQ Of NimptfiWe

My ComnVMlon Sxpiret OscemOer 10.2023

Rev. 03/24/20



/^0»c/ CERTIFICATE OF LIABILITY INSURANCE 0*11 pweonmri)

0aAW3022
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To the Board of Directors of pmssoruiAssooAnat
Tfi-Courrty Comrnunlty Actloft Program, Inc. and Affiliate certified public ACCOU-fTAfrrs
Berlin. Hampshire ' ttOLrthORO • NORTH CONw

DOVER •CONCORD

STRAIHUti

INDEPENDENT AUDITORS' REPORT

Report on tho Financial Stofcmenfs .« ^
We have audlt£fd the accompanying consolidated financial statements of TivCoiinty Community
AcUbn Program. Inc. and Affiliate (New Hampshire nonprofrt organizations), which comprise the
consolidated statements of financial position as of June 30, 2021 and 2020. the related
consolidated statements of functional expenses and cash flows for. the years then ended, the
related consolidated stalemenfpf activities for the year ended June 30. 2021 and the related
notes to the consolidated financial statements.

■'i '

ManagemenVs Responsibility for the Financial Sfafcmenfs .
Management is responsible for the preparation and fair presentation of these consolidate
financial statements in acerdance with accounting principles generally accepted in the United
States of America: this includes the design. Implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consoIidBtBd financial statements that are

• free from material mlsstatement. whether due to fraud or error.

Auditors'Responsibility ' . • . u ^
Our responsibility Is to express an opinion on these consolidated financial statements ba^ on.
our audit. We conducted our audit In accordance with auditing standards generally acceded In
the United Stales of America and the standards applicable to financial audite contalMd in
Government Auditing Standards, issued by the Complroller^General of the United States. Those
standards require that we plan-and perform, the audit to obtain reasonable assurance ab.out
whether the consolidated financial statements are free from material mlsstatement.

An audit involves performing procedures to obtain audit evidence about the amounis and
disclosures In the consolidated financial statements. The procedures selected depend orj he
auditors' judgement, Including the assessment of the risks of material mlsstatement of the
consolidated financial statements, whether due to fraud or error. In making those nsk
assessments the auditor considers internal control relevant to the entity's preparalion.and fair
oresentaUon of the consolidated ftnariclal statements in order to design audit procedures that
are appropriate in the circumstances, but not.for the purpose of expressing an opinion on the
effectiveness of-the entity's Internal control. Accordingly, we express no such opinion. ^ audit
also Includes evaluating the appropriateness of accounting policies used and- the
reasonableness of. significant accounting estimates made by management, as well as
evaluating Ihe overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained Is sufficient and appropriate to provide a
basis for our audit opinion. .,



Opinion
In our opinion. Ihe consolidated financial statements referred to above present faWy. in all
material respects, the consolidated financial position of Tri-County Community Action Program.
Inc. and Affiliate as of June 30. 2021 arid 2020. and Its consolidated cash flows for the years
then ended; and the changes Iri Its net assets for the year ended June 30, 2021, in accordance
with accouriling principles generally accepted In the United States of America.

Report on Summarized Comparative Information ' •
We have previously audited Tri-Counly Community Action Program.- Inc. and Affiliate's 2020
cor«olidaled financial statements, and we expressed an unmodified audit opinion on those
consolidated financial statements in our report dated October 28, 2020. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30,
2020, Is consistent. In all material respects, with the audited consolidated financial statements
■from which it has been derived.

Other Information ^ ^ e
Our audit was conducted for the purpose of forming an optnion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Reduirements. CosI Principles, end Audit Requirements for Federal Awards, Is presented for
purposes of additional analysis and is not a required part of the consolidated financi^
statements. Such information is the responsibility of management and was derived frt^ and
relates directly to the underlying accounting and other records used to prepare the consoMated
financial statements. The information has been subjected to the auditing procedures
the audit of the consolidated financial statements and certain additional procedures, indudmg
comparing and reconciling such inforrnation directly to Ihe undertying accourtting and other
records used to prepare the consolidated financial statements or to. the consolideled finan^l
statements themselves, and.other additional procedures in accordancc.wilh auditing slandarts
generally accepted m the United States of America. In our opinion, the information « fairly
stated, in all matertel respects, in relation to the consolidated financial statements as a whole.
Other Reporting Required by Govemmenf Auditing Standards ^ ^ .
In accordanod with Government Auditing Standards, we have also issued our report dated
October 28, 2020..on our consideration of Tri-County Communrty Action Program. Inc. s internal
control over firwndal reporting and on our tests of iis compliance with certain proyisiorw of laws,
regulations, contracts, and grant agreements and other matters. The pu^se of that report is to
describe the scope of our testing of internal control over financial reporting and compflarw and
the results of that testing, and not to provide.an opnion on the effectiveness of Tn-wunty
Community Action Program. Inc.'s internal control over financial reporting or on compliant.
That report is an integral part of an audit performed In acMrdance with Govemment Auditing
Standards in considering Tri-County Communily Action Program. Inc.'s internal control over
financial reporting and compliance. ^

November 19. 2021
North Conway. New Hampshire



ANDAfFlUATE

• CONSOLIDATED STATEMENTS OF FINANCIAL POSmON
>021 AND 2020

/ASSETS

CURRENT ASSETS

Cash and cash equivalents
Restricle'd cash. Guardianship Services Progrem
Accounts receivat>le

Property hew for seie
Pledges receivable
(nvenlorittS

Prepaid expenses

Total current esseb

2021 •202Q

$  3,237,032 S  2.257.061

ti317;a39 738,937

1.617.249 1.322,652
47.000

216.423 307,017

52,985 102,"430
53.594

6.495.122 4.911.199

PROPERTY

Property and equipment
Less accurnulatod deprecisllon

Property, net

12.917,935
fS.850.l85t

■ 7.067.750

12.344.605
i[5.60i:944|-

*

6.742.881

OTHER ASSETS
Restricted cash

TOTAL ASSETS

(■tABILITlES AtjP NET ASSETS.

439.622 ?84.T11

S •14.002.694 S. 12.038.771

CURRENT LIABIUTIES
Current portion of long term debt

•Current portion of capital lease oWigaUons
Accounts payable
Accnjed oompensaled absences
Accrued salaries
Accrued expenses

•' RafuhdaWe advances
Other llabQ] lies

. t Total current llabBiUes

LONO TERM DEBT =Loftg term debL net of current portion

.Tola} liabilities

NET ASSETS
Without dorror restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

S  129.155 $  437.643
? 3.554

4.303 160,427
233.907 243,779
383.435 .  49,059

' 266.595 137,304
^  324.140 181.463
'  1.400.645. 650.962

2.742.180 2.084.411

4.577.505

7.319.685

6.199.624
483.385

6.6B3.009.

4.792.SS7

6.676.968,

4.565.253
598.550

i l l! L ' . .

6.161.603

S 14.002.694 S 12.036.771

Sm Notes to Consolidatod Financial Statements



Xftt^QUMTy CQMMUNTTV ACTIQM PRQ<^ftAM IttC AUO ̂ MATE

CONSOUOATeO 8TATEMEHT OF ACTIVITIES

Norths YEAR ENOCOJUME 30. mi '
WITH pmOR YEAR fiUMMARlgP COMPARATIVE INF0HMAT1QN

s '

REVENUES AND OTHER SUPPORT
Grsnb ind oontrkts

PrOQrtffl funSlns
UUQjrproomm*
(rvWnd oonMIX/Uont

Cortrfbutloni

' Fundtislns -
Rantalkvome

iRtarttikicomf-

(Los») fitln on (SapoMl ol preptfty
■ LenoAwiU«do«ncF(vop«rtyhiMlorMtt
OUwr nwonu*

Toul r«w«nuii«nd other tuppod

NET ASSETS RELEAiSEO FROU RESTRICTIONS

TciUl revofluos. other,«upport. and

nd ssMls reteasod rastrtetiortt

FUNCTIONAL EXPENSES
ProQKn Scrvlcer

AgancyFund'
Head Stan

CuBidlantMp
Trsnspertsllon
VolurtMr

Wodctorta Dovotopmoiv

C«floO Courty Oontsl
Support Contar
No^axa
Envgy aiKl Ccmrnunby Oeveiopmani
Ebar

Houthg Saivkai

Total pragisrti Wh4c«9

Supportlno AcdvtBaa:
Oanaral and edmHst/slhra -

Fundraising

Total tupportlne oelMUaa

Total functional ajqMnaaa

CHANCE IN NET ASSETS

NET ASSETS, EECINKINO pF YEAR
«

NET ASSETS. END OP TEAR

a.sa3J53

Without Donor

Rafttrtdleria. '

With Donor

RitMclleni

2021

Total

2020

. 12121

S  ie.23S.3S4
1.l7?.fi37

2.8S9.2S3
304.S60

4S2.340
1.602

684.169

688

(27.288)

IJ.384

$  415.056 $ 18.711.410
1.177.637
2.6S9.293
364460

462.340

1.802

684.189

668

(27.288)

lasM

t 14.909.St3
t.06;«.133
1.923.653
455436

336.213.
32444

633.339

933

257.717
(283,492)

4 370

23.633,499 415.050 24.046.495 19.374.770

S28221 rS2S.22t) •

24.161.680 (113.165) 24.046.493 '  19.374.770

1.017.660
2,656.419
760.053

670.076

96J17

40.175

669.641

356.359

4.760.809
0.541,527

1.192.453
102.010

•  !

1.017E80
2.856.419
760.053

670.076

•6.617

40.175
669.641

• 356.359

4.760.909
8441.627
1.192.453
182.010

1.047.3S6
2.769.063
769.597

991404

0444$
346.114
653410

336444
600,146

7.634.201

1.149,136
220.900

21.354.301 2I.354.M1 .  17424.930

1.172.988 •
1.172.988 1.063,613

3.680

i.ira.ou 1.172.988 1.065.493

22J27.289 -7. - 22.527.269 .16.290:413

1.634.371 (113.165) 1421406 1.084.337

5M.SS0 6.iai.B83 4.Qn.449

$  6.lS9.e24 $ 483,385 t e.6S3J»9 S 6.1S1.806

8aa Noiaa to Cenaondatad Ftnanclsl Statemanta

4



B«n» erenavT «»weeal*. e

to

«» ta*

Bim a«>i

tm,itet w«n
^ni iM
«jn nja

jacy

mm « MJM » mm • MMa

«tm <US am nm mm

am vn e «m >ai am

«JW oo M» .OM. .am

OJBI . f Of** nm t.m

am •
•m*

<m ltd am «<» t&m

m %o ■  im •m. n.m

. <m .*m am

m •m •' *m ;Un
n •. «m t.MI tm

•. am « }

•\ 'im
*m« aoq 'a

>• tm • im

mm' ■.nt.»; «^«iua

aiM tm rtm 2M tlM*

M.tM

mjw mm am Ufl fiffl — iWn - ■ nft

■  i.t;w»-i i-mim^ mm:t mm i; ^.| tSOTA mn f I—1S£*

uiut

1  H«m « am
•AW

to •

BUM •m

US ' em

' tua

ua
tUB em

-  tm
UM>

• .■•

.• * am
Atas am

•.mm •am

•am

tm

■: »1  tBua t <aja 1
•mm evm

\<Am am

•am

torn

KB*

«0
*00
laja
aun
am

«0
tm

oa*
Btea

mm
•v.«» (oe
■•Am
f»0 fvm

AM* am
mm ««•

?viMai • vtnja

^nvm

jiie»



f ?-

j
.
 .
 .

I 
V

e
 T

j.HISIifiar'
|

-«!'
-S''S8r-9?

-
i
!

S
r
8
R
3

n
\

 I

"lisrusiijl s
|J|3i5r55§59 '9=^ S 

5

i|j55irj!6!J'
5§'

9
 9|

• ?

jj S!i-rs}5?39r'5^ I i| j
I

.•5nr5'9«S! -^?.«j 5 S| '^
.-isi53Sr!S?»5'133| 5
j ijir'-'sii?!''''?'! 5

et
f

I ij353S'5|«}S5§5Hj'|

I ill!
ill!!

ll!
'

 1
!||.!i ! |j i



THI^QUWTY COMMlimrV ACTQM PROGRAM IMC. AMD AfFJUATE
»  ' ' ' ' ' ' '

CONSOUOATGO STATEMGNTS OF CASK FLOWS
FOB THP YFARa EWPED JUNF 30. 20ii ANO 2020

CASH FLOWS FROM OPGRATfNO ACTrvrriES

Chenge In n6t «9Mti
Ai^*(menb to r«oond)s chsngo In o*t MMb to
' net tmh provided by opereiing exiles:

DeprecieUon end emortlzetion
Lose (gain} on dlsposei of property

(tncreftM) decreese In.asseis:
Accounts reeeivoble

Pledges receivable
Inventoflse

Prepeld expenses
tnoeese (decreese) In'DabBlUes:

Accounb psyabia
Accrued compensstfld ebsences
Accrued sstartcs,
Accrued expenses
Refuf>dab(e advances

Other Rebonies

NET CASH PROVIOGO BY OPGRATINO ACT1VITIGS

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds ftom dUpoiel ol property
PvjrchesM o( property end equipment

NET CASH USED IN INVESTING ACTrVITlES

CASH FLOWS FROM fInANCING ACTtVITIES
Rapdymenl on longrterm debt
Repayment on cepltal leese obOgellons

NET CASH USED IN PrNANCING ACTIVITIES

NET INCREASE IN CASH AND RESTF^ED CASH

CASH AND RESTRICTED CASH. BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION: •

Cash paid during the year (or

Interest

'  .2221 2223

I  1,921.206 I 1.084.357

450,040

27.286

(204,387)

90,584
49.449

24.266

(176.124)
(9.872)
334.376

129.291
142.677

S49.683

2.638.47S

25.000

(760,217)

(523.740)
(3SS4)

(527.294)

1,555.984

3.438.729

'436,197

(2,225)

(46.769)
(73,656)
(16.544)
(43.845)

(41.144)
39.700

(161.693)
47.780
(15.684)

■ 262,767

1.454,651

4,495
((273.711)'

•(755.217) (269.216)

(149,884)
-  (4.671)

•;(190.555)

1.035.060

2.403.649

3  .4.994.693. S 3.436.729.

%  .135.643. t 131.679

See Notes to Consolidated Finenclel Statements'
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inr ANn affiliate

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YFARS ENDED JUNE SO, AND 2020 .

NOTEI. nT^r,^rai7ATION ANH SIGNIFICANT ACCOUNTING f?QMC|E^;
QpffanlzaHop and Princlnlefi of Consolj^atlgp^^ orcounls of Tri-County
The consolidated financia! slatements include the. accounts oi i^^un^

fnw5«rated'unSirr?iv« of mrstataTNB^^Hampshlre fo^y acquisition,
construction and operation of community-based housing for the elderly.

Mfttiirft of activities , „ • ' •
the Organization's programs consist of the foliovylng.

^Sty CAP Administration provides central program ™nagement v
■support and oversight to the Organization'sThfe inchides planning and budget development, bookkeeping and
accounting payroll and HR services, legal and audit services 'J s"Ppo'*'n^a^agrant support, financial support and central^
Tri^ountv CAP Administration. Is the liaison betweeri Tri-CountyComrhunity Action Program, Inc.'s Board P' the^'SsaTto
ensuring that programs comply with agreements made y
funding sources and vendors.

other responsibilities include the S'"'as'''werai
received through a Community Seivlces Block Grant, as wall
management of the OrganizaUon's real estate property.

. Head S provides comprehensive services to low-Income f
their families.. Head Start supports chiWren's f as
positive learning environment through a variety of activit es as well asse^lMS which Include in addition to early learning, health and
familv well-being All children receive health and development screenings,nutfious t^ate' ortfhaalth and mental health support. Parents andfaunas arTSpp^rted in achieving their owr, goals, such as housing

V.- -. Stability, continued education, and financial Stability.



TPi-nntiMTY cPMpiiMiTY Ar.TiDM PROGRAM. INC AND AFFIUIATE

notes TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Programs support and strengthen parenl-chikJ relationships as their child s
. primary educator. Head Start staff wot1< as partners with parents to Identify
and provide Individualized activities that support their child's growth and
developmenl,

Tri-C6unty Community Action Head Start serves approximately 250
children in CarToIi. Coos & Grafton" counties in 9 locations with 13 center-

■f based classrooms and 1 home-based op^on.

Guardfanshfp ^
•The Organization's Guardianship program provides advocacy and guardian
services for the- vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury .
and Ihe elderly suffering from Alzheimer's, dementia, and multiple niedic^
Issues) who need a guardian and who have no family member or. friend-
willing. able, or suitable to serve in that capacity. This program serves over
400 Ind.ividuals. Additional services include. co.nMrvatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

TransoortaHon

The Orgahizalion's transit program provides vanous trans^rlation
services- public bus routes, door-lo-door service by request, long distance

■medical travel to medical faalities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other achvltiM that
are located outside the regular service area. The Organization s fleet of y
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

The"coosXounty. Retired & Senior Volunteers Program (RSVP) ^aiMains
a minimum group of 393 volunteers, ages 55 and older', of which.^225
actively served during the last reporting period. These volunteers share
their skills. life experiences, and lime with over 60 local non-profit and
public agencies throughout Coos County that depend on voiuntey
assistance to meet the needs of their constituents, pur volunteers donate
over 28,000 hours yearty.

Workforce Dai^e/opment ',■ . j,
The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisUng currently-employed workers to
gain the skills required for better jobs.



TRI^pfNTY CQMMUMITY ACTiqN pRpRRflM IMf: <^ND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

.•f

The Organization Is helping to Implement New Hampshire's Unified State
.Plan for Workforce Development, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities In
three towns, provide temporary assistance for needy families (TANF)

■ recipients with 20-30 hours per week of training in the areas of employment
skills computer skills, and' .business experience, and also place
participating TANF recipients in community-based work experience sites. ■

Carroll County Dentat

tamworth Dentat Center (the Center) offers state of the art quality omi
healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental Insurances, state insurances, and offers a
sliding fee Scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. -9 outreach schools wlhin the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

SuDDori Center

The OrganizaUon's Support Center al Burch House provides direct service
and shelter to. victims and survivors of domestic arid sexual violence and
stalking in Northern Grafton County. Support- Center services are
accessible 24 hours a day, 365 days a year. They iriclude; crisis
intervention; supportive counseling; court, hospital and policy .advocacy
and accompaniment; emergency shelter; support groups; ccmrnunity
education, and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources.

Homaless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable tiouslng. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services' to
help preserve older housing stock.
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PRHfiRAM: INC. AND AFFIUATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Enertiv Assistance and Outreach "
Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistarrce programs and.
other emergency services. The offices provide inforrriatioh to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weatherizatlon

The NH "weattierizalion program helps low-lricome families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing slock In communities around the stale utilizing
energy cost saving, health and safety and carbon lowering measures; The
NH Weatherizatlon Assistance Program also creates loCal NH jobs. .

Elder

The Organization's elder program provides senior meals In 14 comrnunity
dining sites, home delivered meals {Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLInk Aging & Disability Resourra
Center assists with person-centered counseling,. Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

Housing Services

ComefsCbhe Housing North. Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental Income Is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampstiire for the eldedy. This operates under Sectiori 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods:

11



' ' TRI^nilNTY COMMIIMITY ACTIOM PROGRAM. INK AND AFFtUATE .

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.20i21 AND 2020

,  'V '

Gomerstone has a Section 202 Capital Advance. Under - guidelines
established by the U.S.. Office of f\^anagement.and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) pert 200,
Uniform Admlnistrath/e Requirements. Cost Pnnciples ■ and. Audit
ReQUirements for Federal Awards, the Section 202 Capital Advance Is
considered to be a major program. A separate audit of Cornerstone's
tompliance with its major federal program in accordance with auditing
standards generally accepted in Uie United States of America; the
standards applicable to financial audits contained In Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified,
.opinion was issued.

Method of accountinfl

The consolidated financial statements of Tri-County Community Action Program,
Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as

■  promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other, than contributions, ■
arid expenses are reported when Incurred without regard to the date of receipt or •
payment of cash.

.  » •

Basis of presentation . ^
Trie fihanciarbtatements of the Organization have been prepared In accordance
with U.S. generally accepted accounting principles (US GAAP), vdilch require the
Organization to report information regarding its financial position and activities
according to the.following net asset classincations:

Net assets without donor festiictfons Include net assets that are not subject
to any donor-tmposed restrictions and may be expended for any purpose in
■performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directors. ■

Net assets with dopor restrictions include net assets subject to stipulations
Ifhposecl by donors and grantors. Some donor restrictions are terriporary in
nature; those feslrictions will be met by actions of the Organization or. by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained In perpetuity.

The Organization has^ net assets with donor restrictions of $483,385 and $596,550
at June 30, 2021 and 2020, respectively. See Note 13.

12



TRI^OUNTY COMMUNITY ACTION-PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FDR THE YEARS ENDED JUNE 30. 2021 AND 2020

Contributions

Contributions received are recorded as" net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net'assets without donor restrictions if the restriction expires in the reporting period ■
in which the contribution is recognized". All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When 'a restriction expires (that is. when a stipulated- time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the stalennent of
activities as net assets released from restrictions.

Accounts Receivable.

Accounts receivable are stated at the' amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific, grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles
generally accepted in the United Slate because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the. accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of lime outstanding. The Organization does not charge interest on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipmenl. and improvements in excess of $5,000 and at)
expenditures for repairs, mainlehance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and Improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the

. straight-llrie method over the estimated useful lives of the related assets.

Depreciation expense related to assets-used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used .by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depredation expense related to adminlstralive assets is Induded in the Indirect cost
pool and charged to the programs In accordance with the indirect c.ost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

13
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
[FQ^R THE YEARS ENDED JUNE 30. 2021 AND 2020

•V

Estimated useful lives are as follows:

Buildings and improvements 20 to 40 years
Vetiicles .. 5 to 8.5 years
Furniture and equipment 5 to 15 yearn ^

Client Rents and HUD Rent Subsidy ■ u .u
Cornerstone Housing North; Inc.'s rents, are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
vwthout such approval. The dients are charged rent equal to. 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban

■ Development for the difference between the ̂ allowed rents and the amounts
receivedTrom the clients.

Refundable Advances ' -

Grants received in advance, are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $324,140 and $181,463 as of June 30. 2021 and 2020, respectively.

Nonprofit tex status

The Organization is a nol-for-prorit Section 501(c)(3) organization tn accordance
with the Inte'mal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files Information returns in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS. generally for three
years after it Is filed.

The Organization follows FASB ASC 740. Accounting for Income Taxes, which
clarifies the accounting for unceflairity in Inoome taxes and prescribes a re(^nition
threshold and measurement attribute for financial statement recognition and
measurement'of tax positions taken or expected to be taken in a tax.return. The
Organlzaliori does not believe they have taken uncertain tax posHions. therefore, a
liability for incorne taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North. Inc. is exempt from income taxes under Section
501(c)(3) of the tntemal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meanlng.of Section 509(a).
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Retlrement:plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b] of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee-
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2021 and 2020, there were no discretionary
contributions recorded. Further Information can be- obtained from the

Organization's 403(b) audited financial statements.-

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need, to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets ere recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In (he absence of such stipulations,
contributions of noncash assets are recorded, as net assets without donor

restrictions.

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equlpmerit are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed In
service as Instructed by. the donor. The Organization re.dasslfies net assets with
donor restrictions to net assets without donor restrictions at that time.' /
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TRI^QUNTY CQMMUtflTY ACTtQN PRQGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Promises to Give.

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give thai are expected to be collected in'more than one
year are recorded at fair value, which is measured as the. present value of their
future cash flov^. ' The discounts on thos.e amounts are computed using risk-
ad|usted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the" absence of
donor; stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
-restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to-be coliecled in more than one
year at June 30,2021 end 2020.

As of June 30, 2021 and 2020, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in. the amount of $216,423 and $307,017,
respectively. This amount is included in grants and contracts on the Consolidated .
Statement of.Activities.

Use of estimates

The .presentation of financial statements in conformity with accounting principles
generally accepted In the United States of America requires managernent to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.-

Fair-Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825). Disclosures of Fair Value of
Financial Instruments, , requires the Organization to disclose fair values of its
financial Insllrumenls. . The: carrying amount of the Organization's, financial ■
instruments which consists of cash, accounts receivable, deppsils and accounts
payable,. approximate fair value because of the short-term maturity of those
Instruments.

Functional allocation 6f expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of acfivlties. Accordingly, (^rtain
costs have been allocated among the program services and supporting activities
benefited.
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COMMUNITY ACTION PROGRAM. INC ANt? AFFIUATE

MOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2021 AND 2020

Program ..sa/ar/es end related expenses are. aliocaled ' to the various
a  programs arid supporting services based on actual or estimated time

employees spend on each function as reported on a timesheet.

■  iVorJcers Comoensatlon expenses are charged to each program based upon
the classification of each employee and allocated to the various program
based upon the time employees spend on each function as noted above.

■ Paid Leave is charged to a leave pool and Is alipcated to each program as a
percentage of total salaries.

^rfnaa Benefffs are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension ■ expenses, health and .dental

■  insurance and unemployment compensation. The. pool is allocated to each
program based upon a percentage of salaries. ...

Daorecfation expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occuoancS/ expanses are applicable to assets which are used by
mulliple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of sQuare footage. Costs related to a building include
depreciation, insurance, utilities, building rnaintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

Insurance: automobile, insurance is allocated to programs based on vehicle
usage': building liability insurance is allocated to prograrns based on square
footage of the buildings: and insurance for furniture and equipment is allocated
to programs using the book basis of,the insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expens^.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specifically idenfrfi^ and charged to a program.
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TRl-f^OlJMTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2021 AND 2020.

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other Indirect costs \o the U.S. Department of Health and Humar*
Services. The proposal,- effective for the fiscal year beginning July 1, 2020. received
provisioha! approval and is effective, until amended, at a rate of 12%. Per the
agreement vwth the U.S. Department of Health and Human Services, the
Organization's final rate for the year ended June 30. 2020 was 10.80%. The actual
rate for the year ended June 30. 2021 was approximately 11.37%.-which is
allowable because it is less'than the provisional rate.

/Vdvertisinq policy
The Organization uses advertising to Inform the community about the programs it
offers and the availability of se/vlces.-Advertising is expensed as irjcurred. The total
cost of Advertising for the years ended June 30, 2021 and-2020 was $28,130 and
$25,483, respectively.. ■

Debt Issuance Costs -

Dunng the year ended June 30. 2019, the Organization retrospectively, adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
'Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs Is not affected by the ASU.
Amortization expense of $887 has been included with interest expense In the
consolidated statements of functional expenses for both 2021" and 2020.

Revenue Recognition PollcV

The Organizatiori derives revenue primarily from grants, contracts, and
contributions. Grants are' recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue, when the donor makes a pledge to give that- Is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.

•  . ;

New Accountingi^fonouncement
In May 2014,. FASB Issued ASU 2014-09 (Topic 606) - Revenue from Contracts
with Customers. The ASU and all subsequently Issued clarifying ASUs replaced.the
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures relating to the nature, amount, timing, and uncertainly of
revenue from cash flows arising from contracts with customers. The Organization
adopted the new standard effective July 1, 2020, the first day of the Organization's
fiscal year using the modified retrospective approach. The adoption did not result in
a change to the accounting for any of the applicable revenue streams; as such, no
cumulative effect adjustment was recorded. See revenue recognition policy atiove.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Other Matters

The impact of the novel coronavirus (COVID-19) artd measures to prevent its
spread continue to affect the Organization's business. The. significance of the
impact of these disruptions. Including the extent of their adverse Impact on the
Organization's financial operational resuits,- will be dictated by the' length of time
that such disruptions continue and, in turn, wiil depend on the currently unknowable
duration of the COVIO>19 pandemic and the impact of governmental regulations
thpt rttight be imposed in response to the pandemic. - .

During'the years ended June 30, 2021 and 2020,'and through the date of this
report, the Organization has not experienced a significanl decline In revenues, nor a
significant change in its operations.

NOTE 2. UQUIDiTY AND AVAiLABILITY

The following represents the Organization's financial assets as of June 30.'2021
and 2020: .

2021

Financial assets at year-end:
Cash and cash equivalents, undeslgnated $ 3.237,032
Accounts receivatile . 1,617,249
Pledges receivable 216.423

Total financial assets 5.070.704

Less amounts not available to be

used within one year
Net assets with donor restrictions 483,385
Less net assets with time restrictbns to be

met in less than a year (412.665)

founts not available within one year * 70.720

Financiat assets available to meet-general
expenditures over the next twelve months

2020

$  2257,081
'  1,322,852

■307.017

3.686.950

596,550

f4] 0.01 St

1^6.535

^  3700.415

It is the Organization's goal to maintain financial assets- to meet 60 days of
operating expenses which approximates $3,569,000 and $2,660,000 at June 30,
2021 and 2020, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

NOTE 3. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
Institutions, and investments with original maturitie? of three months or less. At

•  year end and throughout the y^r. .the Organization's cash balances were
depdsited with multiple financial iristitutions. The balances are- insured'by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.'

.The following table provides a reconciliation of cash and restricted cash reported
Virithin the statements of financial position thai sum to the total In the statements of
cash flows as of June 30:

2021 2020

Cash, operations $ 3,237,032 $2,257,081
Restricted cash, current 1,317,839 796,937
Restricted cash, long'term 439.822 ;.

Total cash and restricted cash $ 4.994.693 •$ 3.438.729

Cash Restrictions

The Organization Is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, wrtilch is restricted from withdrasvai except to-
make payments of debt service or as approvefl by the U.S. Department of
Agriculture. v;

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance Is achieved. The
balance as of June 30, 2021 and 2020 was $20,059 and $20,040, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2021_ and 2020. These amounts are included in resUicted cash on the
Consolidated Statements of Financial Position.

The Organization Is required tb maintain a deposit account with another barik as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly, payments. The balance as of June

.  30, 2021 and 2020 was $174,755 and $174,626, respectively, and the Organization
was in compliance wth this requirement. These amounts are induded in restricted
cash on the Consolidated Statemenls of Financial Position.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE-YEARS ENDED JUNE 30.2021 AND 2020

The Organization mainlains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance, in the account Is restricted for
use on behalf of these clients and an offsetting liability Is reported on the financial
statements as other current liabiiilies.- The total current liability related to this
restriction at June 30. 2021 and 2020 was $1,317,839 and $796,937, respectivety.'
These amounts are Included in other liabilities, on the Statements of Finaricial
Position. The total restricted cash within this account at June 30, 2021 end 2020
was $1,317.839"and $796,937, respectively, and is Included in the restricted cash
balance on the Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30,2021 and 2020 was $245,008 and $190,045, respectively. See Note 15.

NOTE 4. If^VENTORY ' . .
In 2021 and 2020, inventory included w.eatherization matenals which hao oeen
purchased in bulk. These Items are valued at the mos\ recent cost. A physic!

' inventory Is taken annually. Cost Is determined using the firsl-in, first-out (FtFO)
method. Inventory at June 30. 2021 and 2020 consists of weatherization materials...
totaling $52,985 and $102,430, respectively.

NOTES, PROPERTY , . .
Property consists of the following at June 30, .2021:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building
Equipment
Construction

in progress
Land

$ 9.931.953
2.394,489

172,653
418.840

$4,233,084 $5,698,869
1,617,101 777.388

172,653

^  418.840

$12.917.935 iS.gSO.lSj S7.Q6?.750
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NOTES TO CONSOUDATEO FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 202Q

Property consists of the following at June 30. 2020:

' Capitalized Accumulated Net
Cos^. Debreciatlon Book Value

Building $ 9,810,288. $ 3.753:302 $'6,056,986
Equipment 2,105,950 1.848.642 257,308
Construction
in.progress 4,727 • 4.727-

Land 423.840 , - .. .423.840

I $5,601,944 S 6.742.861

The Organizalion has use of computers and equipment which are the property of
state and federal agencies, under grant, agreements. The equipment, whose book
value is immaterial to the financial statements, is not included In the Organization's
property artd equipment totals.

Depreciation expense for the years ended June 30, 2021 and 2020 totaled
$449,153 and $435,310. respectively.

The Organization had property held for sale at June 30, 2020 amounting to
$47,000. which was classified as a current asset In the accompanying consolidated
statements of finartcial position at June 30, 2020. The total loss on the write" down
to fair value of this property was $255,492 in 2020.

NOTE 6. ACCRUED EIaRNED TIME
For the yeate ending June 30, 2021 and 2020, employees of the Organization were
eligible to accrOe vacation for a maximum of 160 hours. At June 30, 2021 and
2020.'the Organization had accrued a liability for future annual leave time that Its
employees had earned and vested In the amount of $233,907 and $243,779,
respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE. YEARS ENDED JUNE 30.2021 AND 2020

NOTE 7. LONG TERM DEBT
The long term debt of the Organization as of June 30. 2021 and 2020 consisted of

.  the following:

2021 2020

NotQ payable with the USDA requiring 360 monthly
installments of $1,664. including interest at 5% per
annum. Secured by general business assets. Fjnal
installment due January 2027. $ 96,062 $ 110,824

Note payable with a bank requiring 120 monthly
■  installments of $2,938, including interest at 4% per
annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031. 285.268 ,307.719

Note payable with a bank requiring 60 morithly
installments of $459, .including interest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
ended June 30. 2016 and was paid off during the
yearended June 30,2021. . - 4.478

, Note payable to a financing-company requiring 72 ■
monthly Installments of $312; Including interest at
5.49% per annum. Secured by the 0rganl2ation's
vehicfe. This note was paid off during-the year
ended June 30,2021. * 4,228

Note payable to a financing company requiring 72 ^
monthly installments of $313, incluiling interest at
5.54% per anrium. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30,2021. 3.9^8

Note payable to a financing company requiring 60
monthly installments of $143, including interest at-
5.99% per annum. Secured by the Organization's
vehicle. This note was paid off during the year ended
June 3D. 2021. . -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Note payable to a financing company requiring 72
monthly installments of $248. including Interest at
6.10% per annum. Secured by the-Organization's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable, v/ith a bank requiring 60 monthly
installments of $2,512. including interest at 5.51%
per annum. .Secured by second mortgage on
commercial property. This note was paid off during
the year ended June.30, 2021.

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's Internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties'^ and assignments of rents. at various
properties. Final installment due August 2040.

Comerslone Housing North, Inc: capital advance
due to the U.S. Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
.after 40 years, or in August 2047.

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total long term debt before unamortized debt
. issuance costs

Unamortizied debt issuance costs

Total long term debt
Less current portion due within one year

2021 2020

7,294

387.227

2,467.774 2,547,308

1.617,600. , 1.617.600

250.000 .250.000

4,716,704. 5,241.331
n0.044V: . <.10,931>

4,706,660 5,230,400
M29..1S5V „ .f,437,:643).

»tS77.S05 S4,79;S,557.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
"for THE.YEARS ended JUNE 30.2021 AND 2020

The scheduled maturities of long-term debt as of June 30, 2021 were as follows:

Years ending
June 30 Amount

2022 $ 129.1,55
2023 1 34.452
2024 139,961

2025 145,697
2026 ; 151.677

. Thereafter 4.015.762

^ 4.716.704

■ As described at Note 3. the Organizalion Is requir^ to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTES. CAPITAL LEASE OBUGATIONS
during the year ended June 30.20i6. the Organization leased a phone system and

'  ' copier under the terms of capital leases; which expired in November 2020 and
March 2021, respectively. During the year ended June 30, 2017, the Company
leased an additional cbpier under the terms of a capital lease, which expired in May
2021. The assets and llabillir^ under the capital leases were recorded at the lower
of the present value of the minimum lease payments or the fair value of the assets.
The assets are depreciated over their estimated lives.

The obligations included in-capital leases at June 30. 2021 and 2020, consisted of
the following:

2021 2020

Lease payable to a financing connpany with
monthly Installments of $208 for principal and
Inieres! at 9.5% per annum. The lease was
secured by the phone system and matured In .

■  November 2020. $ ' • ^ 1-215

Lease payable to a financing company with
monthly Installments of $122 for principal and
interest at 8.841% per annum. The lease was
secured by a copier and matured in March 2021.

944
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TRI.r;OUNTY COMMUNITY Ar.TinW PROGR;i||y| IMr. ANp affiliate

»  NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR TH^E YEARS ENDED JUNE 30. 2021 AND 2020 j

2021 .2022

Lease payable lo a financing company with
monthly installments of $122 for principal and
interest at 8.918% per annum. The lease was
secured by a copter and matured in May 2021.

■  Less currant portion

...

3,554

.  f3.5541

% ^

notes. pEMAND NOTE PAYABLE ' '
'  The Organization has available a $750,000 line of credit with its primary nnandai

institution which is secured by real estate, mortgages and assignments of leases
and rents on various properties as disclosed In the line of credit agreemerit
Borrowings under the line bear interest at 5.00% per annum. There"was rio balance
outstanding at June 30. 2021 and 2020. The line is subject to renewal each

<  January.

MnTP 1Q OPERATING LEASES

The Organlzalion has entered into numerous lease commitments for space ana
office equipment. Leases under non-cancelabie lease agreements have various
starting dates, lengths, and terrhs of payment and renewal. Additionally,
Organization has several facilities which are leased on a monUi to month basis. For
■the years ended June 30. 2021 and 2020, the annual rent expense for leased
facilities and office equipment totaled $138,598 and $181,004. respectively.

V

Future mlnimurn lease payments under non-cancelable operating teases having
initial terms in excess of one year as of June 30,- 2021. are as follows:

Years ending
June 30 Amount

2022 ^ 127.467
2023 65.722' .
2024 43.884
2025 43.884
2026 42,869

Thereafter ILSll

^  327.338
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TRI-rOUNTY COMMUNITY ACTION PROfiRAM. INC. AND AFRU^^^

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEARS ENDED JUNE 30. 2021 AND 2020

NOTE 11. IN.KIND CONTRIBUTIONS

The Organization records the value of In-kind contributions according to the
accounting .policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers svho donate their services to the Orgarilzation.
These services are valued based upon the comparative market wage for similar
paid positions.

The Organization is also the beneficiary of a donation of in kind In the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the.in-kind rent is.recorded'at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

Many other Individuals have donated significant amounts of lime to the activities of
the Organization. The financial statements do not reflect any value for these
donated services since there is no reliable basis for making a reasonable
determination.

NOTFIZ CONCENTRATION OF RISK

; Tri-County Community Action Program, Inc. receives a majority of its support from
federal and stale governments. For the years ended June 30. 2021 and "2020,
approximately $18,238,690 (76%) and $14,380,020 (74%), respectively, of the
Organization's total revenue was received from federal and state governments. If a
significant reduction in thb level of support were to occur,' it would have a significant
impact on the Organization's programs and activities.

Cornerstone Housing North. Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30. 2021 and 2020. approximately 67% and 68%. respectively, of the
Organization's total revenue was derived from the U.S. Department of Housing and
Urban Development.' In the absence of additional revenue sources, the future
existence of Cornerstone Housing North, Inc. is dependent upon, the fur^'ding
policies of the U.S. Department of Housing end Urban Development.

The majority of Cornerstone Housing North. Inc.'s assets are apartment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization operates in a .regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
ad of Congress or an administrative change mandated by HUD. Such changes-
may occur with little.nblice or Inadequate funding to pay for the related cost,
including the administrative burderi, to comply with the change.

>
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tri-tohmty immunity AnrtnN program.. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Mf>TF ia NET ASSETS WITH DONOR RESTRICTIONS ,
Net'assete wllh donor restrictions are available for the following specific program
services as of June .30, 2021 and 2020:

Temporary Municipal Funding
FAP

Restricted Buildings.
Loans-HSGP

FAP/EAP

RSVP Program Funds
Head Start

RSVP - Matter to Balance
10 Bricks Shelter Funds
DOE
Donations to Maple Fund^
Loans .-.HHARLF
Coronavirus Response

Total net assets with donor restrictions

2021. 2020

$ 216,423 $ 307,017

174,056 102.998
39,913 85,713
24,403. 22,029

• • 16,330 24.350

5,887 5,887

5,856
500 500

17 •

. 46.287

•1,571
104

. 94.

•S 438.385 Si--596.SSQ

Mf>TF a COMMITMENTS AND CONTINGENCIES

The'"organ^ti^" receives funds* under several federal and state grants. IJnder the
terms of the grants the Organization is required to comply with various stipulaUons
including use and time restrictions. If the Organization \^s fpund to t>e
noncompliant.with the provisions of the grant agreements, the Organization couw

.1 - be liable to the grantor or face discontinuation of funding." .

g/iWronmen^a/ Contingencies . , ^
On March 30; 2()b9, the Organization's Board of Directors agreed to secure
ovimership of a 1.2-acre site located in Berlin, New Hampshire^ T^ere arq 2
buildings on this site designated as the East Wing and West Wing
were formerly used as a research and development facility for the Benin Mills
Company. • ^ r .
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TRI-nQUMTY COMMUNITY ACTinN PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30.2021 AND 2020

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the Stale of New Hampshire Department of Erivironment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had t>een completed to the Department's satisfaction.

In addition, the Department noted that the contaminahls related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents^ ar>d the
environment, provided the West Wing Building is maintained to prevent ftjrther
structural deterioration. If further deterioration occurs and contaminarils are
released into the environment, the Organization could be required to take additional
action including containment and remediation. . * _

Loss Contlnaenchs

During the year ended June 30. 2018 and subsequently, legal actions were brought
against the Organization. Due to the uncertainly of the outcome of such cases as
of June 30. 2021. as well as the uncertainty ofthe Organization's potential liability,
no amount has been accrued by the Organization at this time..

NOTE IS/ REPLACEMENT RESERVE AND REiSlDUAL RECEIPTS ACCOUNTS
Under Cornerstone Housing North. Inc.'s regulatory agreement with HUD, the
Organization, is required to set aside amounts into a replacement reserve for the
rieplacement of property and other project expenditures approved by HUD. HUD-

■ restricted deposits of $181,723 and $155,278 were held in a segregated account at
June 30, 2021 and 2020. respectively. HUD-restricted deposits generally are not
available for operating purposes.

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent,
upon HUD'S prior written approval. Residual receipts of $59,517 and $31,049 were
held In a segregated account for the years end^ June 30, 2021 and 2020.
respectively.

HUO has Initiated policies to recaplure funds built up in residual racelpts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be

, (a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated In the residual receipts account to $250 per unit.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS .
FOR THE YEARS ENDED JUNE 30.2021 AND 2020 .

In accprdance with the policy noted above, the Organization was required to remit
.  funds to HUD totaling $31,412 during the year ended June 30, 2020. In addition to

the funds' remitt6d, HUD approved the Organization to withdraw $11.852 from the
residual receipts accouiit for equipment during the year ended June 30,2020.

MOTE 16. RECLASSIFlCATtON

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current years financial statements.

MOTFI?: SUBSEQUENT EVENTS

Subsequent events "are events or transactions that occur after the statement of
financial position date, but before, financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement Of financial position date,
Induding the estimates inherent in the process of preparing financial statements.
Non-recognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date,- but arose
after that dale. Management has evaluated subsequent events through November
19,2021. the date the -financial statements were available to be Issued.
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TRI-COtJNTY COMMUNITY ACTION PROQRAM. INC.
STRXl>WM

INDEPENDENT AUDITORS* REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE VyiTH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Tri«County Community Action Program, Inc.
Berlin. New Hampshire

We have audited, in accordarKC with the auditing standards generally accepted In the Urtiled States of
America and the standards applicdt>le to financial audits contained In Government Auditing Standerds
Issued by the Comptroller Genera) of the United States, thie financial statements of Tri-Courity
Community Acton Program. Inc. (a nonprofit organization), which comprise the statements of financial
position as of June 30.-2021 and 2020. and the related statements of activities, functional expenses
and cash flovw for the years then ended, and me related notes to the financial statements, and have
issued our report thereort dated November 19. 2021.

Internal Control Over Financial Reporting y
In planning and performing our audit of the financial statements, we considered TrI-County Communrty
Action Program Inc.'s internal control over financial reporting (internal control) to determine the au^
procedures mat are appropriate in the circumstances for the purpose of expressing our opinion on tr«
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Tn-County
Community*Action Program Inc.'s Internal control. Awordingly. we do not express an opinion on the
effectiveness of Tri-County Community Action Program Inc.'s internal control. .

A dericiency in internet control exists when the design or operation of a control does not allow
management or ernployees. In the normal course of performing meir assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A meteriai weakness Is a deficiency, or-a
combination of deficiencies^ In internal control, such that mere is a reasonable possibility that a matenal
misstatemenl of the entity's financial statements wll not be prevented, or detected and corrected on a
Bmely basis. A signiTicant deficiency is a deficiency, or a combination of deficiencies. In internal ccnlrd
that is less severe than a material weakness, yet important enough to merit attention by mose charged
wjm governance. .

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in Internal control that might be rnaterial
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify eny
deficiencies in Internal control that we consider to be material weaknesses-. However, matenal
weaknesses may exist mat have not been Identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance dt>out whether Tri«County Community Action Program Inc.'s
financial statements are free from material miMlatement, we performed tests of Its compliance with
certain provisions of laws, regulations, contrads, and grant agreements, noncompllance with whi.ch
could have a direct and'material effect on the determination of rmancial statement amounts. Kowever,
providing an opinion on compliance with those provisions was not an'objective-of our audit, and
accordingly, we do not express such an opinion: The results of our tests 'disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing StendenJs.

Purpose of this Report
The purpose, of this report is sotety to describe the scope of our testing of intemat control and
compliance and the results of that testing, ar>d not to provide an opinion ori the effectiveness of the
organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Stende/^s In con8lderir>g the organization's Intemal control and
compliance. Accordingly, this communication Is not suitable for any other purpose.

November 19, 2021

North Conway, New Hampshire
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INDEPENDENT AUDITORS'REPORT ON COMPLIANCE .
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
nvgR COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

•  h

To the Board of DIreclors of

TrLCounty Community Action Program; Inc. ;
Bierlin. New Hampshire

Report on CbmpllBnce for Boch Major Federal Program . •
We have audited Tri-County Community Action Program Inc.'s compliance with the types of compliance
requirements.'described in the 0MB CompUence Supplement that could have a direct and material
effect on each of Tri-County Community Action Program Inc.'s major federal programs for the year
ended June 30 2021. Tri-County Community Action Program" Inc.'s major federal programs are
Identified in the summary of auditors" results section of the accompanying schedule of findings" and
questioned costs. . ' '

Management's l^esponsibllity ^
Management is responsible for compliance with federal statutes, regulations, and the terms and
corvditlons of its federal programs.

Ai/drforB'Respons/bWfy .
Our responsibility Is to express a.n opinion on compliance for each of Tri-County Community Aaion
Program Inc.'s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance In "accordance, with auditing standards
generally accepted in the United-States of America;.the standards applicable to financial audits
contained in Government Auditing Standards, issued by.the Complroller General of the United States;
and the audit requirements of Tile 2 U.S. Code of Federal Regulations Part 200, }Jp[form
Administrative Regi//femenfs. Cost Principles, end Audit Requirements for Federal Awards (Uniform
(BuWance) Those standards and Uniform. Guidance require that we plan and perform the audit to
obtain reasonable assurance' about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit Includes examining, on a test basis, evidence about Tri-County Community Action Program |nc. s
compliance with those requirements and performing such other procedures as. we considered

'• necessary In the circumstances.

^ Wo believe that our audit provides a reasonable basis for bur opinion on compliance (or each major
federal program. However, our audit does not provide a legal determination of TriTCounty Commumty
Action Program Inc.'s compliance.

36



Opinion on Each Major Federal Progrsm «
In our opinion. Tri-County Communily Action Program. Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and malerial effect on each
of its major federal programs for the year ended June 30. 2021.

Report on Internal Cor)trol over Compliance
Management of Tri-County Community Action Program. Inc. Is responsible for establishing and
maintaining effective intemal control over corhpllance with the types of compliance requirements
referred to above. In planning, and performing our audit of compliance, we considered Trt-County
Corrimunity Action Program tnc.'s internal control over compliance" with the types of.requirements that
could have a direct and materialeffect on each major federal program to determine the auditing
procedures that are appropriate In the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to lest and report on intemal control over compliance In
accordance with Uniform Guidance, but not for ihe purpose of expressing an opinion on the
.effectiveness of Intemal control over compliance. Accordingly, we do not express an opinion on the
effectiveness: of Tri-County Community Action Program, tnc.'s Intemal control over compliance.

A dericiency in intemal control over compliBnce exists when the design or operation of a control over
compliance does not allow management or employecis. In the normal course of performing their
assigned fuhcUons. to prevent,.or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A meteriel weakness in internal control over
compliance Is a deficiency, or combination of deficiencies, in intemal control over compliance, such that
there is a reasonable possibility that rriaterial, noncompliance vrilh a type of compliance requlrernent of a
federal program will not be prevented, or detected and corrected, on a timely basis. A significBnt
deficiency in intemal control over compliance Is a deficiency, or a combination of dericlencies, in
internal control over compliance with a type of .compliance requirement of a federal program that is less
severe than .a malerial weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of intemal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to Identify all deficiencies in . intemal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies In internal control over compliance that we consider to be malerial weaknesses. However,
material weaknesses may exist that have not been identified.

The'purpose of this report on internal control over compliance Is solely to describe the scope of our
testing of internal control over compliance and Ihe results of that testing based .on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

November 16, 2021

North Conway. New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2021

1.- The auditors' report expresses an unmodified opinion on the financial statements of Tri-County
Community Action Prograrrt, Inc.

2. No significant' deficiencies relating to the audit of the financial statements are rep^ed in the
Independent Auditors' Report on Internal Control over Financial Reporting end on Compliance
end other Matters Based on en Audit of Financial Sfafemenfs Performed in Accordance with
Government Auditing Standards.

3 No instances of noncompliance material to the financial statements of Tri-County Community
" Action Program, Inc. which would be required \obe reported in accordance with Government

Aud/f/ng S/andards. were disclosed during Ihe audit,

4. No significant deficiencies In Internal control over major federal award prograiins during the audit
are reported in the Independent Auditors' Report on Compliance for Each Mapr- Program and
on Internal Control over Comp//"^nce Required by the Uniform Guidance. ^

5. The auditors' report on compliance for the majo'' federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule.

7. The programs tested as major programs Included:

U.S.^DepL of Health & Human Services. LIHEAP - ALN" 93.568

U.S. Dept. of the Treasury. Corpnavifus Relief Fund-ALN 21.019

■ U.S. Dept. of the Treasury. ERAP-ALN 21.023

U.S. Dept. of Housing and Urban Development. CoC - ALN 14.267

New Hampshire Public Utilities Company . Electrical Assistance Program (non-Federal)

8. The threshold for distinguishing Type A and B programs was $750,000.

9.- Tri-County Community Aciion Program, inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDIMGS.AND QUESTIONED COSTS - MAJOR FEDERAL AWARD Pf^OGRAMS AUDIT

None ..r
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Board Chair

Sandy Alonzo
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Elected OfTicial

Ruth Heintz -

Business Attorney

Fay Pierce

Low Income

Richard Mcleod

Low Income

Treasurer

George Sykes

Elected OfFicial



Tr(-CouQty ComDiuiiJry Action Program, Inc.

WAP.Bn^ Key Personnel

♦

Name Job Title Salary •• % of Salary Paid Amount paid by
i" bv contract contract

Jeanne Robill^ CEO $132,000 N/A" ■ N/A ■ * •

Randall Pilolte CFO $90,000 N/A .N/A

ditnda'CBKne Iritcnrb CPO $65,000 N/A N/A :

Jerrv Milliken DeoanmeDt Head $65,600 25% $16,400 '

Nathan MiJts Promtn Director $50,000 50% $25,000



jFcomie £>; Robillard

CTnEfVfifwS

PfOgram devdopmcnt, manigicment ind tdrainistrtdon • Communi^.coUabortdoni
Ocvelopment of poUcy, ptoiocol, and service deiivety to meet ftindei tondaxdi

. Grant ̂tirtg and management .♦ Dudgct perfotmonce and financial rq>Oftihg
lohovadve toKitions &: probien) solving * Capacity bu3ding

;; Profcssinnal pcesenratipnt * Public speaking
Dedkeiioo • Imagintiioo • Dctertninadon . ♦ Toftityde

Trl*Coun<7 Comsnunily Adioo Progromo. Inc.
Chid BatcculiTe Otticcr

Ocrlin, IVH 20je • curroni FT omploymont

Tri-Coenly Conamanilj AcUon Programs, Inc.
' Chief Operoliaig Otfkcr

Berlin. Nil 201.0.2018
Responsible for the operations of six agtnq Divisions with 15 individtra) progranw that pc^tde over
dO consumet services a'uoss three counties o( Northern New Hampshire. Essential duties include;
supervision of Division Directors, oversee and monitor program resources, revenues, expendirura
and budget perfonmnce; eactical oversight of programs to rpeec or exceed agency defined stratc^c
goals; develop and implemenfstritegies to improve individual program and overall agency program
and fiscal petforntancc; oversee nnd lead special projects such as-the Annual Report, Strategic Plan.
Community Needs Assessment process, and work with Senior Management Team to develop dew
service initiatives. Provide tactical guidance to Division Dircctots to trouble shoot issues and problems
in the daily operations of programs.

TrkCoonty Corasnaniiy Pvograma, Inc.
Division Dircclort TCCAP Prevention Services
DeHin, NB 2015^2010 . . .
Responsible for four agency prograrm under the umbrtUa of TCCAP Prevention Services; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and finahaal staceraents foi fundcrs
and agency; develop fundraising and marketing strategics for programs; reprcsent progratn through
partidpadon in state and local irutiadvcj ̂ tivq to program/division goals and service delivery,
collaborate with stakeholders and elected offidals, including prcsenung Icgislirive cesdmony.

Tri.rann4y Conamfinity Action.Programs, Inc.
P'rogrora/Dlvialon Direciori SopporS Confer af Rorch Douse
llMleaon, New llompahlre 3007-2015

Ovettcc daily~opcradon end supervision of domestic and sexual violence csisis center tnd residendal
•  shelter, writcgnnts,to supportpiograms, monitor results, and prepare ̂ nt reports and financial

statements for funderi and parent agency; oversee program resources, ccrcnucs and.expehditurw, and
■ mofutor budget performance and ptogros toward strategic goals; create and direct vicdm advocacy
programs to ensure compliance with grant deliverables and applicable state aod federal law, develop
fundraising and markctiiig strategics; parricipatc in state and local collaborarions to enhance victim
services; represent program in state and federal victim service inidadves, including prcsehtadon of
Ic^lauve tatimony; create and present trainings for medical and legal professionals on standaids
and bcsl.practices for victim services. /



JLRobiilart*2

Bookkeeper: lVom«n*e Rural En4repren«t*4ul Nclwork ̂ WBEWI
Bcthlehejii, Nn cttrreBi PT etaple.nncni

Responsible for grtot fiscal tracking, reporting, funds teteasc and accouot transfers, bi-weekJy payroll
and 941 paymcncs, accounts payable and receivable, month end reconciliadons for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB tcconciliation for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Diccctots.

,Trl*€oaaly Commnnllj Arlion Program, Inc.
Dire.eS 5«rvieea/Volonte«r (loordinaSori Sopporl CcnScr af Oorcb llooM
HtUelon, Now Hampshire 1997 So 2007

PcoWdc idvocacy and direct service to victims of domestic and seaual violence; supervise court -
advocacy programs; recruit, train and lupcrvise ntfT, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presentations and campaigns; present
school-btsed violence prevention classes for grades K-12; provide on-«ll covccagc of ciiall line

Direclon Havcrhill Area JInveoile Diverssob Program
WoodsriUOt New Hampshire • I999>300l

Recruit, train, and supervise voluniect diversion convnittees; establish community prograooming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court tcpocts on diverted youth; commutiity outreach and cducarion

Coofssolor/TillA I Teaehert Norlhorn Family InsiUoie-JeHevsoo Sbellcr
Jallerwoiae New. Hompshire 109C«1999

Provide individual supportive counseling lo adjudicated youth, facilitate peer support g^upa, develop
and implement treatment plans and case management services to clients, supervise and tutot youth in
classroom scton^ supervise youth in daily living skills

\  • Edncation

BS in Damon Servireo. SpHngHrld College School of Dnnian Services. BosIod. MA
Cdminal Justice Concentration, CTiuAwtrdwr/A-f.O ;

AS in Drag ond Alcohol Rchabililotion Counseling iDARC, Program!
Soothero Conneclicoi CommonilT College, New Daven, €T

Adi^iimnq^ Professionol B^odeffPhlP PRrt Cmc
♦ Chiimun. Bethlehem Board of Selectmen. Town of Bcthlchan Twice Elected 2(?«W-20/0
♦ Chainmn, Arts AlUince of Northern New Hampshire 2(W-2(W3.
♦ Chainnio. Havcrhill Area rimjly Violence Coimcil 199X-200}
♦ Certified PRIME FOR LIFE, Impaired Driver Inttncniioo Program loitructoc #NH16199
♦ K^stcred Sexual Harassment Prevention Trainer in the State of New Hampshire
♦ Board Member, Women's Rural Enu^rencuriaJ Nctwud 20f4; lMihi(ti/aJMiabt^200S-20t?
♦ Derhlehem Pbnning Board 2010 • 2015
♦ Bethlehem Cooiervaiion Commission 2006 • oanni ,

♦ Granite United Way, North Country Cabinet Member 2011-2012
♦ TCCAP; Commendation-Division Director Award. 20/1
♦ Bethlehem Citizen's Advisory Comiruttte on Recjcling 200?-20t0
♦ Licensed Foster Parent, State of NH 2000-2006

♦ SmiU Business Owner: Aurora Erterpes 20lS-fnmnf
♦ Speakeasy Trio Jazz Vocalist/ Sweet jtmm Swing Band Jazz Vocalist 1997-atmn!
♦ Mcmbcx. United Suits Figure Skadng Asiociatioo/Imcrnttional Skating Irxstitute atmnUiM 199}



Randall S. Pilotte

Summary >

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years ofcxpcriencc managing accounting professionals. Key competencies ittclude;

Financial Statements Accounts Payablcs Inventory Fixed Assets
Payroll Bank Reconciliations Accounts Receivables , Sales/Use Tax
Budgeting '' ■ Cash Flow Management Audits Forecasting

Experience «

TRI-CQUNTY COMMUNITY ACTION PROGRAM. tNC..-Berlin. NH 06/2013-Pre3enl

CFO(2017-Present) . r u .
Woric closely with the CEO, Treasurer and, Finance Committee to Identify performance goals for the Agency and to
maintain systems to monitor performance against tlrosc goals. Plan, direct, coordinate, implement and cimluatc the
financial management systems and activdlies of the Agency with a budget of $18M.
•  Prepare/provides complete and accurate financial, statistical, and occouniiog records for the Agency and .outside

regulatory agencies.
•  As a member of the senior management team, assists in the formulation and execution- of corporate finance

policies, objectives and programs. -
•  Prepares program and agency budgets in conjunclioo with the CEO and Program Directors. PIm, direct,

coordinate, implement and evaluate fiscal performance reviews ofTri-Counly CAPs divisions.
•  Hire, train, direct and evaluate employee performance within the department; recommend promotions and salary

.adjustments. i j
•  Provides supervision and direction for the Facilities MaDagemeol Team, ensuring that all mortgages, leases and

covenants are maintained for Tri-Counly CAP's facilities. Creation of five-year capital plan.
•  Reviews cash flows for each division, inonitor cash management practices, and monitor investments associated

with each property.
•  Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016 - 2017)
•  Direct and manage a fiscal'staff of 5 and processes associated with the general ledger, payroll, and accounts

payable, accounts receivable, cash receipts and fixed assets.
•  Prepare and supervise, the production of financial statements including Balance Sheet, Revenue and Expense

Rqxms, and Cost Summaries on a monthly and annual basis.
• Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense

tracking to support periodic monitoring's by fiindcm and auditors.
•  Ensure all balance sheet, revenue and expense accounts arc analyzed and reconciled periodically.
•  Collaborate with Division Director* to monitor departmental revenue and expenses versus budget.
• Worked with the CFO to develop real lime monthly and annual financial reporting; and implcmeniing

departmental goats.
•  Prepare audit schedules for exieroal auditor*.
•  Collaborate with external auditors in completing annual audit in a timely manner.

>

AtcouDtlngMnaager(2pl5-2016) , .

Sr, Accountant (2013-2014)
RANDALL PO-OTTE RESUME: '



KFNT.NUTRjrrQN GRQtJP. INC. flVk/aBlue Seal Feedi. Inc.). Londonderry. NH 03/1989-09/2010

AMlstanl CootroUer (2005-2010)

•  Ensured an eccunUe and timely raohihly and year end close, consisting of the preparation of a consoUdated and
indiyidua! financial statement ir\ accordance with GAAP for nine manufacturing plants and .11 retail stores with
gross revenues in excess of S200M. Additional responsibilities included preparing journal eotries, account
analysis, inventory review and observation, fixed assets, and depreciation. •

• Managed, trained, and supervised a staff accountant responsible for eosuriog accurate journal enirieSi inventory
reconciliation,.tonnage lax.retums, bank reconciliations, and assignment of special projects.

•  Oversaw all aspects of proprietary software, multi-state payroll system for 500 employees. Prepared all federal
•  and Slate payroll lax reports, including quaticriy and year-end returns, processing of W2s, and supervision of

payroll clerk!
•  Interfaced with 18 various banks throughout New England and Mid-Atlantic area used as depositories.
•  Prepared multi-state sales/use tax returns and acted as point of contact for audits.
•  Pro-actively coached.and consulted plant and store management on the annual budget development process.
• Oversaw month-end accruals.-
•  Assisted and responded to auditors'requests on annual audit.
•  Filed annual franchise and abandoned property reports with appropriate states.

•  * I .

AccouDtiog Manager (1999-2005)

Supported the Corporate Controller's initiatives by providing supervision and oversight to the Accounting function.
Supervised arid trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
pixKcssing and payment of vendor's invoices, employee iravc! reimbursements, end siandanl accountiog practices. ■

Accountaot/PayroU Supervisor (1994-1999)

AccouDtaot (1989-1994) ■ .

NnRTHKRN TELECOM. INC.. Coficord.NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science. Accounting, Frankun P)ERCE CqllGGL Concord. NH



Brenda Gagne
Departmeot Head, Economic Supports

loterJm CPO

Tri County Community Action Prpgrom Inc.

Professional Summary:

Successful oversight of the day to day aspc^ and operations of Tri County CAP's Transit, Guardianship and
Energy Assistance-Programs.

Experience:

Tri County Community Action Program, Inc.
6/30/2020 - Present

Department Head, Economic Supports
6/5/2022 [nterimCPO

TrI.County CAP, Inc.
Tri County Transit
31 Pleasant St.'

BerUnNB03S70

S/2017 ̂  6^0/2020

Director of Transportation

Responsibilities include; a n
Overseeing the operations and administraiiyc functions of a social service transportanon .program serving Coos.
'Northern Crafton and Carroll Counties.

TrI-County CAP, Inc.
Tri County Transit ,
-31 Pleasant St.

Berlin NH 03570

7/2004-5/2017

Operations Manager

Responsibilities include;
•Running the daily operations of a public transit and para transit service.
♦Facility Management.



^Gathering statistics
•Quarterly reporting to hJHDOT and BEAS.
•Preparing quarterly invoices to BEAS and NHDOt
•Weekly employee scheduling, staff management.
•Creating procedure manuals
•Grant writing
•Budget preparation
•Writing Warrant Articles ^
•Drug & Alcohol Testing
•Emogency Preparedness'

Mouofaln Village CoDttruction
P.O. Box 96

Milan, N.H. 03588
5/1995 -1/2004

Accounts Manager/Office Manager .

Responsibilities included;
•Customer service.

•Accounting using Quick Books Pro.
•Preparing payroll and Tax Payments.
•Prqjanng Customer Statements and Invoices.
•Accounts Receivable and Accounts Payable. '
•Creating and running Profit and Loss Reports.
•Data Entry.
•Phone communications and general secretarial duties.

Milan Parks and Recreation Dept
P.O. Box 300

Milan, N.U. 03S88
6/1997-3/2002

Perks and Recreation Director *

* J, w

Responsibilities included;

•Directed and implemented sports and recreational programs for youth and adults for the
TownsofMilan, West Milan, and Dummer. | . - '
•Development of new programs and year round activities.
•Producing yearly budgets.
•Equipment and materials purchasing.
•Organizing and supervising a large Volunteer staff.



^Working with the public to create new programs.
♦Coordmating with the Milan Village School on athletic and after school programs.
•Applying for .Federal and State Grants.

.Education:

Graduate Gorham High School
Gorham NH

Granite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration

NHDOT Courses ^ V
Fundamentals of Successful Project Management, MTAP/RTAP Financi^ Management Course
Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop
FTA Drug & Alcohol Workshop, Emergency. Planning and Disaster Management, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems. "

Certified Training and Safety Reviewer
, Community Transportation Association of America
June 200?

Certified Safety and Security Officer
Community Transportation Association of America
10/2010

Tri Slate Transit Conference ^
9/2007,-1.0/2008, 10/2010,9/20.11,9/2013,9/2014,9/2016.9/2017

Grant Writing Workshop
New Hampshire Community Technical College
BcriinNH 10/2005 . • •



Gerald F. Milllken, Jr.

^xecutlva Summaiy

Enthusiastic, dodicalod and hardworking professlona!. offering over 20 years of
broad-based" experience in Proiect Direction, policy artd procedural development,
training & dovetopmont. budget administration and business operations within fast-
paced environment.

Exoerionce;

TrtrCounty Community Action Prograrn. Inc.
Department Head: Weatheiintion & Facilities Operations

Berlin, NH
7-1-2020 to present

Design and Operational guidance of Wealherization Programs and the Agencies Facilities
Department. Observe, analyte, and offer suggestions on current operations..
Establishing professional relationships with clients, staff, and other stskeholders.
Maintaining reiaUonships with clients and finding creatWe ways to expand the programs
effectiveness.

Tri-County Community Action ProQfam, Inc.
Program Manager / Director; WeatherlMtlon & Ernployment Programs

Beriin, NH
4-1-13 to 6-31-2020

Provide leaderehip and oversight to program's operations, budgets end reporting; -
Coordinste end Integrate programs'activities.

Hire, supervise and mana^ staff, including In-house and ttlnerent employees.
Prepare grants end proposals-
Develop. prepare and Implement program budgets, narratives.
Review end reconcile program financial reports tor reimbursement.
Interact with program monitors, outside auditors. Federal agency auditors and others In
review of program acllvilies. compliance and finance accountability
Develop new programs and fundlr^g streams as appropriate.

TrI-County Community Action Progrem, Inc.
. Crew Chief/ State Certified Energy Auditor Berlin. NH 5-1-05 to 4-1-15



Northern Express Eatery, Inc. Ndrth Conway. NM
President I General Manager 11-1-2002 to 5-15*2005
Estimated food and beverage costs, requisitioning and purchasing supplies •
Assisted sut^rdinates In identifying and resoMng problems.
Conferred with food preparation end other personnel to plan menus and related
activities.

Directed hiring end assignment of personnel.
Investigated and resolved food quality ar^d service complaints.
Maintain^ all records and produced reports.
Executed daily operations of restaurant management

Natfleld-Reynoids Etectrtc an lES, (r)c. Company Phoenix. AZ
Project Manager 5-15-2000 tolb-30-2002
Applied knowledge of the cortstnjclton trade In the dally operation of.dulles.
Reviewed project proposals to detennlne time frame, funding ilmitations, procedures
for Accomplishing project, staffing requirements and allotment of evaitable resources
to various phases of projects.

ISO Enterprises, Inc. .LakeHavasuClty, AZ
President I Genera/Manager B-1*ig94 to 5-15-2000
Purchased ARTISAN ELECTRIC, INC. and changed the name.

Contracted to perform specified construction work across the state of Arizona In
accordance with architect's plans, blueprints, codes end other specifications.
Estimated costs of materials, labor and use of equipment required to fuifili provisions
of contrect and prepared bids.
Conferred with clients to negotiate terms of contract.
Assisted subordinates in identifying and resolving problems.
Demonstrated effective presentation skills.



Education:

NHTi Concord

Associates Degree in Electronic Technology 1965 '
Theory » - '

LRCC . ' " Lflconia
Electrlcat Systerris Installation & Maintenance. 1986
Required for. Jourr^eymeh electrical testing and State
Licenses.

Addltlortal Training:

8 CUE tralnirrg course for Grant writing for non- profits.To enhance my position on the
board of at Children Unlimited, inc.
Successfully completed .GEs prestigious "SIX SIGMA' mar^agement course In 2001
While Employed with
Hatfield-Reynolds Electric an lES. he. Company Phoenix. AZ.
Successfully completed training courses arvd seminars for,lead safe worit practices,
asbestos awareness. OSHA 30, CPR. eltetrlcdl code updates.
Successfully compiated Business management classes In AZ'
Duflrig the 1995-2001.
Successfully compteled training.and testing to be a NH State certified Energy Auditor
In 2006. ■ '

Community:

Board member Children Unlimited, Inc., Conway NH'Non- Profit"
Board membefScrtin Revilalization Committee. Berlin NH 'Non- Profil'
Pest member of the edvisory board end co-designer for the Myotonic Dystrophy
Foundetions first website. • • .
Previous owner and webmaster for the Myotonic Dystrophy Infornnation website.

Lic^se:

Held an Qectrtcal Journeyman license NH
Held an Qectrical Contractor License AZ

References: Available upon request.



Nathan H. Mills.

Summary itndSKiuj;

Operations Manager witti e»pertence and overslte of Financial, Quality Assurance and Operations
components'for non-profit organizations and small businesses; ProfesslonaV flexible with proven
analytical skills. Demonstrated record of effective problem solving, sound business judgement and
customer service. .

y BwtUten 0«velcpment Planning & Budgttlng Staff and Subcontractor Management
^  Sage/HIPFundAccounUng, GAAP&ROHA Client & Vendor Relattons -
V Asset Management Volunteer Relations
^ Extensive daily use of Microsoft Excel Certtflcate, LEAN Sb Sigma Green Beit, USH 2016
^ Contrsa NegoOatlOft, Administration Sk Compliance Certtflcate, fVt^ect Management, USM 2014

^QFP^IQMAL EyyiEWg ' t '

DMsioh Operations Manager ■ Since April 2019
TiSCounty Commun&y Action ̂ ograrn. BetDn, New Hampshire.

Operational, Administrative and Rscal overslte for Government and Utility funded progr^ms.that
provide home efRdency, Insulation and heating system upgrades'to income eligible households In
Carroll, Coos and Grafton Counties, New Hampshire.

• Operattanal ovasight of UdDty KEA and HPwES, and Federal DOE and DHHS low Income Weathertzatlon, Heat System
' repair and replacement programs.

"r
• 0¥ersee eD aspects of Program Operations and Project Management Including; program budget development and

authorization of expendtures according to corrtrac^ budget agreements, dient eCgiblDty and program compltance,
■ hirfng training, supervUng and evaiuabng department staff.

Inside Production Manager
TC Hifford Basement Systems, WeUs, ME 2018

Inside Production Manager responsible for managing scheduling and cfose out of dry basement
systems Installs.

« Ualson with homeowner throughout schedutlng, Install jsnd doseout processes. Ualson with sales team and ftitside
'  Production Manager to ensure proposal, installation and material costs met client expectations, company standards

and warranhr retirements for dry basement systents.

Project Manager
PATOOConstmctton.Sanford.ME 2016-2018

Project Manager responsible for nwnaglng residential home constnjction process throughout the
planning, scheduling, material procurement and construction processes.

• Ualson to homeowner throughout entire constnjctton process from contract signing to dodng. WeeMy tdephone
update and d\ar^e order estimate arxl management, fjialniein master schedule on BuOder Trend project management
software. Schedule sutKontractors, Inspect worX.to pioject spec., issue rework and approva Invoices for payment,
lob cost overslte, materials ordering and Inventory management "

Director, Housing and Energy Services
The Opportunity Alliance; South Porttand. ME

2009-2016



■ Buslrwss, Fiscal, Operational and CompRanoe re$pof>5ibiIity for federally forwled programs that provide
home eneiw and errtergency assistance, HQS home repair, and home efficiency and insulation
upgrade to income eligible households in Cumberland and York County, Maine.

• Contract Operatkma) and Rscal overdght of Federal D06 and DKKS low income WeatherUsdori, Cer4rel'Heat
Improvement and Effidency Maine Energy Conservation Programs.

• Oversee all suh^rantee contractual responsSbrlltles of dlent intake, certiricatlon and benefit determinadon, program
tntegilty end compliance for Federal OHHS UHEAP Grant providing home heating benefits to eppt^mattfy 3,500
low-Income Cumberland County households annually-'

■  • Oversee all aspects of Rogram and Project Management Including; cDent eOgibUtty and program cornpOance of NHL5
Licensed Agency lending for HUD, HSHA. Maine OECD and CumbertarKl County Community OevelopmenL Program ■
fundirtg supported home repair, home rcrwatkm and ener^ effldency upgrades of very low to moderate income
houseStolds In Cumberland and Yorit County.

Business Manager , 2006-2009
SmartCfltaiog, ftirdand, M£

Managed all business activity for rational catatogcr providing Office of the Registrar course catalog
and other legally binding documents to colleges end universities In the United States and Canada.

Accounting Associate .2004 - 2005
Southern Maine Agency on Ag'ng, Scarborough, ME

Responsible for business office functions of AP/AR and Payroll for non-profit agency. In this position,' I
was accounting liaison for a variety of programs among others, and was responsible for accurate
payroll processing for departments that operated 24/7/365.

I  • '

ftetait Catalog and Advertising Photographer 1998 - 2004
Howell-Ud., Portland, ME

Managing studio photographer for New England's first digital commercial photography studio ..
responsible for project rirvanagement, process worWlow, and capacity and demand management.

EDUCftTlQh '■

Bachelorof Arts, Geography
Un^vdtyo/'MalM,.retmIngton, 1983

i  • . .

Contlriulng Studies, Business, Afxounting, Project Management and Human Resources
•  Un/wOty ofSouthern Maine, ongoing

rOMMlit^SfRVICE
Blddeford School Committee. Vice Chairman

• Cb-Oialrman, Curriculum Committee; Finance Commlnee; Personnel Committee; CWcf Negotiater (Cofle^lve
Bargaining) ^ected to coruecubve 2 year terms In 2006 and 2008. Served during period ttiat school system li.
undertook e $30 mUlon dolar renovation of Blddeford High School.

Central America ydunt^ work
Heredia, Costa Rica & San Bemadino Guatemala

• Travd to Costa Rica in 2006 & Guatemala in 2008 with a volunteer team to build a amber fmrw voceltowl center and
water filtration sytom.

References eviOabfo upon request ■


