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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF LONG TERM SUPPORTS AND SERVICES

Loti A, Weaver 105 PLEASANT STREET, CONCORD, NH 83301
Commissioner 603-271-5034  1-800-852-3348 Ext. 5034
Fax: 6032715166 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Melisar A. Hardy
Director

June 11, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Long Term Supports
and Services, to enter into a Sole Source contract with Easter Seals New Hampshire, Inc.
(VC#177204), Manchaster, NH, in the amount of $441,041, inclusive of a shared price limitation
of $160,000, for a health care coordination program to enhance the system of care with
community-based, family-centered care coordination for children with special health care needs,
with the option to renew for up to two (2) additional years, effective upon Governor and Council
approval through June 30, 2026. 52.82% Federal Funds. 47.18% General Funds.

Funds are available in the following accounts for State Fiscal Years 2025 and 2026, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See Attached Fiscal Details
EXPLANATION

This request is Sole Source because there are no known viable aliernatives to the
services provided by the Contractor, as a Request for Proposals was solicited, with no qualified
responses received for the region to be covered by the Contractor. To avoid continued disruption
of services to families, the Department conducted outreach to community organizations, and the
Contractor agreed to provide these services in Region VI (Auburn, Bedford, Candia, Goffstown,
Hooksett, Londonderry, Manchester, and New Boston), to children who have special health care
needs, but who are not eligible for family support services through the area agency system. Other
regions of NH are covered under contracts approved by Governor and Executive Council on June
28, 2023, ltem #56.

The purpose of this request is to strengthen systems of care and improve health outcomes
by assisting children with special healthcare needs and their families with accessing and receiving
needed health care and family support within their communities. Community-based care
coordination services for chikdren with medical complexities include:

s Screening, identification, and assessment of a child's needs to provide the
foundation for effective, high quality care coordination.

e A shared care plan to provide a roadmap and an accountability system for
integrating care based on family needs and priorities identified in the assessment.

+ Team-based communication between members of the team that is timely, efficient,
respectful, and culturally sensitive.
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Hig Excellency, Govemor Chrtstopher T. Sumunu
and the Honcrable Council
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e Edication, coaching, and training for children with special healthcare needs,
families and care teams to empower children with special health care needs and
their famities to advance their well-being.

e Training and supervision of care team members.
« Health care transition planning across the systems of care for children with special
health care needs and their families.

Children with special health care needs are defined under RSA 132:13, |l as "children who
have or are at risk for chronic physical, developmental, behavioral, or emotional conditions and
who also require health and related services of a type or amount beyond that required by children
generally.” This Includes children and youth, from birth to age twenty-one (21).

The Department will monitor services by:
o Ensuring in at least 95% of cases the shared care plan is shared with the family.

o Ensuring 75% of children with special health care needs served, ages 14 to 21
years, identify a goal following completion of a Transition Readiness Assessment
Questionnaire (TRAQ).

e Ensuring 50% of children with special health care needs served, ages 14 to 21
years, indicated they achieved their goal when reviewed at the end of each state
fiscal year. ’ .

As referenced in Exhibit A of the attached agreement, the parties have the option to extend
the agreement for up two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval.

" Should the Governor and Council not authorize this request, children with chronic health
conditions and their families may not have access to the supportive services necessary to
maintain their. heatth at optimum levels and support parents with coordinating their children's
health needs. o

Area served: Region VII.

Source of Federal Funds: Assistance Listing Number #93.667, FAIN #2301NHSOSR,
Assistance Listing Number #93.094, FAIN #80440148.

In the event that the Federal Funds become no longer available, additional General Funds
will not be requested to support this program. E

Respectfully submitted,

'S

LbA A. Weaver
missioner

The Deportment of Health and Human Services’ Mission is to Jjoin communities and fomilies
in providing opporiunities for citizens io achieve health and independence.

{
1
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Fiscal Details

05-95-93-930510-3675 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS, DLTSS-DEVELOPMENTAL SVCS, BUR-FAMILY CENTERED SERVICES, SOCIAL
SERVICES BLOCK GRANT (100% FED)

State
Fiscal Class / Account Class Title - Job Number Total Amount
Year ) -
074-500589 Grants for Pub Asst 93063675 $77.,000
2025 ; .
and Relief
2025 502-500891 Payments to 93063675 $17,078
. Providers
074-500589 Grants for Pub Asst 93063675 $77.000
2026 i
and Relief .
2026 502-500891 Payments to 93063675 $17,078
Providers
Total $188,156

05-95-93-930510-3676 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
- HHS, DLTSS-DEVELOPMENTAL SVCS, BUR-FAMILY CENTERED SERVICES, SPECIAL
MEDICAL SERVICES (25% FED 75% GEN)

State ;
_ Fiscal Class / Account Class Title Job Number Total Amount
Year
2025 561-500911 Specialty Clinics . 93051000 $38,000
562-500912 Children with 93051001 - $7,700
2025 Special Health Care
Needs Assistance
2026 561-500911 Specialty Clinics 93051000 $39,485
562-500912 Children with 93051001 $7,700
2026 - Special Health Care
Needs Assistance
Subtotal $92,885

Page 1 of 2
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05-95-93-930510-3676 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS, DLTSS-DEVELOPMENTAL SVCS, BUR-FAMILY CENTERED SERVICES, SPECIAL
MEDICAL SERVICES (100% GEN) SHARED POOL

State
Fiscal Clas§ { Account Class Title Job Number Total Amount
Year
_ 562-500912 Children w/ Special 93051210 $65,000
2025 Health Care Needs
Assistance
| 562-500912 Children w/ Special - 93051210 $65,000
2026 Health Care Needs i
Assistance
Subtotal $130,000

05-95-93-930510-3675 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS, DLTSS-DEVELOPMENTAL SVCS, BUR-FAMILY CENTERED SERVICES, SOCIAL

SERVICES BLOCK GRANT (100% FED) SHARED POOL

State
Fiscal Class / Account Class Title Job Number Total Amount
Year
2 074-500589 Grants for Pub Asst 93073675 $15,000
025 :
. and Relief
2026 074-500589 Grants for Pub Asst 930736795 $15,000
and Relief '
Subtotal $30,000
Total $441,041

Page 2 of 2
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-Subject: $5-2024-DLTSS-08-CSHCN-01 Community Health Care Coordination for CSHCN

FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior'to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

1. IDENTIFICATION.

GENERAL PROVISIONS

.1 State Agency Name 1.2 State Agency Address
129 Pleasant Street
New Hampshire Department of Health and Human Services Concord, NH 03301-3857

i.3 Contractor Name
Easter Seals New Hampshire, Inc.

1.4 Contractor Address

555 Auburn Street
Manchester, NH 03101

Number
603-623-8863

1.5 Contractor Phone

1.6 Account Unit and Class 1.7 Completion Date i.8 Price Limitation
T8D 3441041
June 30, 2026 This amount is inclusive of
shared price limitation of
$160.000. See Exhibit C.

1.9 Contracting Officer for State Agency
Robert W. Moore, Director

1.10 State Agency Telephone Number
(603) 271-9631

1.1l Contractor Signature
= DacuSigned by:

(atlerine bulun

1.12 Name and Title of Contractor Signatory
6/14/2024 Catherine Kuhn

113 Siate ngng)‘(mSignature

7 DocuSigned by:

(luristine Samtaniclls

Date:
C00, Programs

6/14/2024 1.14 Name and Title of State Agency Signatory
Christine Santaniello

Date:

Associate Commissioner

By:

1

t.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

Director, On: -

By:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable) -

On: 6/14/2024

1.17 Approval by the Governor and Executive Council (if applicable)

G&C ]-tem number:

- G&C Meeting Date:

: DS
Page 1 of 4 | (,{1
# Contractor Initials
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in block 1.3 {*Contractor”)
to perform, and the Contractor shall perform, the work or saie of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
(“Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
(“Effective Date™).

3.2 If the Contractor commences the Semces prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,

and in the event that this Agreement does not become effective, the

State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.

3.3 Contractor must complete all Services by the Compleuon Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon_the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected -circumstances, in no
event shall the total of all payments authorized, or actuzlly made
hereunder, exceed the Price Limitation set forth in block 1.8. The

hereof, and shall be the only and the corﬁplete compensation tc the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Thé State’s liability under this Agreement shall be limited 10
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Centractor shall also comply
with all applicable intellectual property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.

6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL. ‘

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to performi the
Services, and shall be properly licensed and otherwise authonzed
to do so under all applicable laws.

7.2 The Contracting Officer specified in block 1.9, or any

. successor, shall be the State’s point of contact pertaining to this

payment by the State of the contract price shall be the only and the  Agreement.
complete reimbursement to the Contractor for all expenses; of
whatever nature incurred by the Contractor in the performance ' J Bs
Page 2 of 4 ' ‘ U:Z.
Contractor Initials
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default Hereundér (“Event
of Default”):

8.1.1 failure to perform the Services satisfactorily or on schedule;

8.1.2 failure to submit any report required hereunder; and/or

8.1.3 failure to perform any ‘other covenant, term or condition of
this Agreement.

8.2 Upeon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely

cured, terminate this Agreement, effective two (2) calendar days

after giving the Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or ’

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 in the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days after the date of
termination, a report (“Termination Report™) describing in detail
all Services performed, and the contract price earned, to and
including the date of termination. In addition, at the State’s
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Property” shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings,. video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, noles,
tetters, memoranda, papers and documents, all whether finished or
unfinished.

Page 3 of 4

10.2 A]I data and any Property which has been received from the
State, ‘or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.

10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A :lmd!or other applicable law.
Disclosure requires prior written approval of the State. ]

11. CONTRACTOR’S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive
any benefits, workers’ compensation or other emoluments
provided by the State 1o its employecs.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fifteen
{15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such

“assignment, delegation, or other transfer shall be effective without

the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. *‘Change of Control” means {(a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b} the sale of ali or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.

12.4 The State-is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemaify,
defend, and hold harmless the State, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys’ fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
persenal injury, property damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwuhstandmg the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State’s
sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination

of this Agreement.
C
Contractor Initials

Dateg; 14; 2024
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14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial generat liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in "block 1.9, or any successor, a certificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s} of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.MH. RSA chapter 281-A (“Workers'
Compensation”), :

15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers’ Compensation in connection with activities which the
persen proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers® Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers” Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties 10 express their mutual intent, and no rule of construction
shall be applied against or in favor-of any party.

19.2 Any actions arising out of this Agreement, including the

breach or alleged breach thereof, may not be submitted to binding

arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof,

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated

.herein by reference.

24. FURTHER ASSURANCES. The Contracior, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and.take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25, SEVERABILITY. in the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between thé parties, and supersedes all prior
agreements and understandings ‘with respect to the subject matter -

hereof,
DS
Page 4 of 4 I (/{1
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New Hampshire Department of Health and Human Services
Community Health Care Coordination for Children with Special Health Care Needs

EXHIBIT A

Revisions to Standard Agreement Provisiqns

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows: - ;

3.1, Notwithstanding any, provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire, this Agreement, and all obligations of the
parties hereunder, shall become effective upon Governor and Council
approval (“"Effective Date”™). )

1.2. Paragraph 3, Effective Date/Completion of Services, is amended by
deleting subparagraph 3.3 in its entirety and replacing it as follows:

3.3. Contractor must complete all Services by the Completion Date specified
in block 1.7. The parties may extend the Agreement for up to two (2)
additional years from the Completion Date, contingent upon satisfactory
delivery of services, available funding, agreement of the parties, and
approval of the Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.5 as follows:

12.5. Subcontractors are subject to the same contractual conditions as the

Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
‘agreements with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreement in accordance with
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective action shall be managed. The
Contractor shall manage the subcontractor's performance on an ongoing
basis and take corrective action as necessary. The Contractor shall
annually provide the State with a list of all subcontractors provided for
under this Agreement and notify the State of any inadequate
subcontractor performance.

| C
$8-2024-DLTSS-08-CSHCN-01 Contractor Initials

: 6/14/2024
Easter Seals New Hampshire, Inc. Page 1 0f 1 Date
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New Hampshire Department of Health and Human Services
Community Health Care Coordination for Children with Special Heathcare Needs

EXHIBIT B

Scope of Services

1. Statement of Work

1.1.  The Contractor must provide community-based health care coordination for
children with ‘'special healthcare needs (CSHCN), birth to twenty-one (21) years
of age, and their families, who:

1.1.1. Reside in New Hampshire (NH);

1.1.2. Are or have a parent/guardian who is a U.S. citizen or iegal resident
alien, as defined in NH Administrative Rule He-M 520.03; and

1.1.3. Are not already being served by the Area Agency system, as defined
in NH Administrative Rule He-M 523.03(c), in order to avoid
duplication of services.

1.2.  The Contractor must accept cases assigned, as caseloads allow, of up to fifty
(50) active families, following eligibility determination completed by the
Department. '

1.3. The Contractor must pr',‘c'):vide services in Region VI, as identified in the
Designation of Region Boundaries in NH Admmlstratlve Rule He-M 523.11,
Table 523-1 below:

Region VIl

Auburn Candia Hooksett Manchester

Bedford Goffstown Londonderry New Boston

1.4.  For the purposes of this Agreement, all references to days mean business
days, excluding state and federal holidays.

1.5. The Contractor must effectively coordinate community care services for
CSHCN, by incorporating family-centered care coordination, including, but not
limited to:

1.5.1. iIncreasing accessibility to pediatric specialty care;
1.5.2. Improving health outcomes:;
1.5.3. Services necessary for children to remain at home and in their local
communities, with their families; and '
1.5.4. Minimizing the number of CSHCN living in more costly
~ residential/institutional settings.

1.6. The Contractor must provide community-based health care coordination,

including family support for CSHCN and their families that is:
oS
(&
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!

1.6.1. Based on the premise of health equity, through which all children and
families should have an equal opportunity to attain their full health
potential, and no barriers should exist to prevent children and their
families from achieving this potential.

. 1.6.2. Provided to improve their ability to navigate the complexities and
manage the unique challenges of having a chronic condition or caring
fora CSHCN..

1.7. The Contractor must adhere to all applicable legislative and programmatic
: requirements when providing services.

1.8. The Contractor must maintain compliance with applicable federal and state
regulations, and policies and procedures set forth by the Department.

1.9. The Contractor must ensure that health care coordination services include, but
are not limited to:

1.9.1. Promotion of family-centered, coordinated, ongoing comprehensive
care within a medical home;

1.9.2. Coordination of home and community-based supports, which may
include, but is not limited to:

1.9.2.1. Primary and specialty care services;

1.9.2.2. Home-based services,

1.9.2.3. Transportation;

1.9.24. Linguistic services;

1.9.2.5. Care continuity activities that address the unique needs of
CSHCN,;

1.9.2.6. Respite care and campership resources;

1.9.2.7. Environmental Modifications;

1.9.2.8. Financial Assistance;

1.9.2.9. Family Education and Leadership Development; and

1.9.2.10. Family Council activities.

1.9.3. Assistance for families to manage the impact of their child’'s condition
at home and avoid more costly residential/institutional settings;

1.9.4. Activities that empower children and families to advance their
wellbeing; :

1.9.5. Care coordination assessments for strengths, needs, and goals to be
incorporated in a shared care plan;

1.9.6. . Financial assistance to eligible recipients for health-related services,
in accordance with NH Administrative Rule He-M 520.06, which
requires prior approval by the Department;

1.9.7. " Financial assistance to eligible recipients for Environmental
Modifications, which require prior approval by the Department; an95
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1.10.

1.9.8. Financial assistance to eligible recipients based on needs and
availability of funds, in accordance with NH Administrative Rule He-M
523.06(b).

The Contractor must ensure services are provided in alignment with the six (6)
domains of the National Care Coordination Standards for CSHCN found at the
National Academy for State Health Policy: https://www.nashp.org/national-

_care-coordination-standards-for-children-and-youth-with-special-health-care-

needs/ currently in effect and as may be amended.

Domain 1: Identification, Screening, and Assessment

1.11. . The Contractor must initiate contact with the with the CSHCN and their families,
to determine preliminary planning for services needed, within five (5) business
days of notification of eligibility by the Department.

1.12. The Contractor must conduct care coordination assessments using a
Department-approved tool, in collaboration with each CSHCN and their family,
within fifteen (15) business days of being notified of eligibility and at least
annually, to inform the development of a plan of care and monitor progress.

1.13. The Contractor must ensure respite needs are assessed and documented as
part of care coordination assessments in subsection 1.13.

1.14. The Contractor must ensure individuals fourteen (14) years of age and older,
and/or their parent/guardian complete the Transition Readiness Assessment
Questionnaire (TRAQ) and set transition goals, at the trme of their initial
assessment and annually.

1.15. The Contractor must ensure data is entered and case records are maintained
in the Department's on-premise Data System, Special Medical

-Services/Partners in Health, also known as SMS Data system, within five (5)
business days of receipt of information or an encounter, as reqmred by the
Department.

1.16. The Contractor must ensure the following data is collected and maintained,

including, but not limited to:

1.16.1. Discharge information.

1.16.2. Encounters, assessments of needs and individual's goals, referrals
and encounter/progress notes.

1.16.3. Uploading of documents including, but not limited to:
1.16.3.1. Assessments outlined in Subsections 1.13., through 1.15.
1.16.3.2. Referral forms.
1.16.3.3. Releases.
1.16.3.4. Waiver requests and approvals, if appllcable
1.16.3.5. Financial assistance authorizations/approvals. o
1.16.3.6. Guardianship paperwork, if applicable. l (k
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1.16.3.7. Shared Care Plans.
1.16.3.8. Evaluations.

Domain 2: Shared Care Plan

1.17.

1.18.

1.19.

The Contractor must ensure each child assigned to the program has a family-
centered shared care plan. The plan must be shared with the enrolled
participant, and/or their family or guardian, if under the age of eighteen (18), as
well as other key team members identified in the plan. This plan must include,
but is not limited to:

1.17.1. A Health Summary;

1.17.2. Long- and short-term goals that are specific, measurable, achievable,
relevant and time specific (SMART);

1.17.3. Upcoming medical and social service transmons

1.17.4. Emergency and disaster plans;

1.17.5. The individuals responsible for providing specific services;

1.17.6. The services/activities established to meet the goal and their
frequency and duration; and

1.17.7. Plans for follow-up, monitoring, and reassessment that include
measurable steps and benchmarks.

The Contractor must ensure the shared care plan is:

1.18.1. Uploaded to the SMS/PIH Data system, and reassessed as needed,
and/or at a minimum of every six (6) months.

1.18.2. Shared with the enrolled participant, the family/guardian when
applicable, and other key team members identified in the plan, with
consent.

1.18.3. Completed in conjunction wnth families, to ensure they are central
members in care planning activities.

The Contractor must assist families in achieving goals of the shared care plan.

Domain 3: Team-Based Commumcat:on

1.20.

1.21.

1.22.

The Contractor must ensure that communication betweenr membérs of the care
team is timely, efficient, respectful, and culturally sensitive, in accordance with
Domain 3 of the National Care Coordination Standards for CSHCN.

The Contractor must participate in the devélopment of program-wide
communication policies, in collaboration with the Department and in
accordance with Domain 3 of the National Standards.

The Contractor must communicate and/or coordinate services with other
providers of case management / care coordination / family support servuces
including but not limited to:
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1.22.1. Division of Behavioral Health's Community Mental Health Centers and
. Children’s Behavioral Health Collaborative;

1.22.2. Managed Care Organizations (MCOs);

1.22.3. Schools;

1.22.4. Medical Homes/Clinics/Hospitals;

1.22.5. Area Agencies for Developmental Services,

1.22.6. Family Centered Early Supports and Services programs; and

1.22.7. Other Department programs including, but not limited to:

1.22.8. Bureau for Family Centered Services (BFCS) Nurse Consultation;

1.22.9. NH Family Voices; _

1.22.10. Specialty Services for Children with Medical Complexity;

1.22.11. Nutrition, Feeding and Swallowing Network (NFS);

1.22.12. Child Development Clinics; and

1.22.13. Pediatric Psychiatry Consultation.

-Domain 4: Child and Family Empowerment and Skills Development

1.23. The Contractor must provide care coordination that includes education,
coaching, and training for CSHCN, families/guardians and members of the care
team in accordance with Domain 4 of the National Care Coordination
Standards for CSHCN.

1.24. The Contractor must support families and children to leverage strengths,
increase understanding of the child’s condition, build self-management and
efficacy skills, and develop knowledge and skills to achieve identified goals.

1.25. The Contractor must connect families to peer supports {e.g. family council
members, mentors, support groups, condition specific organizations) to help
families build confidence and competence in articulating goals and
expectations.

Domain 5: Care Coordination Workforce -

1.26. The Contractor must make a request in writing to the Department before hiring
new program personnel who do not meet the following required staff
qualifications. The Department may approve a waiver based on the needs of
the program and/or the individual's experience and education:

1.26.1. A Bachelor's degree; and '

1.26.2. Two (2) years of experience in care coordination or within community
programs serving CSHCN or four (4) years of experience working with
children and families.

1.27. The Contractor must ensure HCCs have the competencies needed for
successful navigation across health, behavioral health, social service, and
other child-serving systems. - _

1.28. The Contractor must take into account an individual's lived experiences, or
practical knowledge and understanding of navigating the health syste@an

(
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1.29.

1.30.

1.31.

important consideration in care coordinatiorr hiring.

The Contractor must build capacity to meet the needs of the culturally diverse
populations within the region(s) they serve, which includes recruiting and
maintaining a ' workforce that is culturally, linguistically, racially, and ethnically
diverse. 7

The Contractor must ensure each HCC completes a minimum of eighteen (18)
hours of training each year, and maintains documentation in the form of a
certificate of attendance. Training must focus on the following topics:

1.30.1. Learning from and building partnerships with families;

1.30.2. Motivational interviewing;

1.30.3. Identification of family strengths, priorities, and goal setting;

1.30.4. Care plan development;

1.30.5. Cultural & linguistic competencies;

1.30.6. Implicit bias;

1.30.7. Health insurance policies and procedures;

1.30.8. Confidentiality;

1.30.9. Health Insurance Portability and Accountability Act (HIPAA) and
Family Rights and Privacy Act (FRPA) compliance training;

1.30.10. Heaith literacy;

1.30.11. Community-based resources;

1.30.12. Transition and referral process (including, but not limited to TRAQ
activities); and

1.30.13. Education systems for CSHCN.

The Contractor must ensure policies, procedures and mechanisms are in place,
including child and family feedback, to review HCC and quality of health care
coordination. -

Domain 6: Care Transitions

1.32.

1.33.

1.34.

1.35.

The Contractor must ensure facilitation of effective care transitions, including
FCESS to Preschool Special Education and from pediatric to adult health care
service providers in accordance with Domain 6 of the National Care
Coordination Standards for CSHCN and Got Transition™.

The Contractor must ensure that enrolled participants over the age of fourteen
(14) have a health-related goal incorporated within the shared care plan.

The Contractor must ensure that HCCs engage in department-required training
related to TRAQ and TRAQ activities. -

The Contractor must coordinate services with the Department which include,
but are not timited to:

4
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1.36.

1.37.

1.35.1. Participation in the planning, development and evaluation of program
goals and objectives in conjunction with BFCS staff, including how
best to respond to emerging issues identified by state agencies,

1.35.2. Participation with the Department in developing, implementing, and
revising quality assurance and continuous quality improvement (CQIl})
activities and standards including but not limited to:

- 1.35.2.1. Caseload management; and
1.35.2.2. Nurse consultation.

The Contractor must develop a Participant Satisfaction Survey, to be
distributed to families of CSHCN after services are provided.

The Contractor must participate in system-level activities with other State-
funded projects providing case management / care coordination / family
support services / systems improvement for children with special health care
needs in designated areas, including, but not limited to:

1.37.1. Division of Behavioral Health’'s Community Mental Health Centers and
Children’s Behavioral Health Collaborative;

1.37.2. Bureau of Developmental Services' Area Agencies; ‘

1.37.3. Family Centered Early Supports and Services programs; and

1.37.4. Other Department programs including, but not limited to:

1.37.4.1. Nurse Consultation;

1.37.4.2. NH Family Voices;

1.37.4.3. Specialty Services for Children with Medical Complexity;
1.37.4 4. Nutrition, Feeding and Swallowing Network;

1.37.4.5. Child Development Clinics; and

1.37.4.6. Pediatric Psychiatry Consultation.

2. Staffing Requirements

2.1.

2.2.

The Contractor must establish and maintain program personnel policies and
procedures that will be made accessible and available to all Contractor staff
and the Department which include, but are not limited to:

'2.1.1. Selection and dismissal of staff, volunteers and others.

2.1.2. Delivering or coordinating services under the provider's direction.

2.1.3. Procedures for supporting students/interns interested in working with
CSHCN.

2.1.4. Procedures for verifying staff volunteer and student training/intern
qualifications.

The Contractor must designate one (1) Full-Time Equivalent (FTE) Healthcare
Coordinator (HCC), to ensure coverage across the service region.

| C
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2.3. The Contractor must ensure HCCs maintain a caseload of up to fifty (50) active
families.

2.4, The Contractor must identify a Lead Agency Superwsor to act as a point of
contact with the Department, and who is responsible for the following:

2.4.1. Ensuring program activities meet contractual obligations and comply
with NH Administrative Rule He-M 520 and 523 including, but not
limited to:

2.4.1.1. Reviewing quarterly and annual reports;

2.4.1.2. Ensuring data is entered and case records are maintained in
the Data system within five (5) business days of receipt as
required by the Department;

2.4.1.3. Tracking expenditures;

2.4.1.4. Ensuring distribution and collection of satisfaction surveys;

2.4.1.5. Participating in program and financial audits; :

2.4.1.6. Participating in Quarterly Meetings with the Department, with
date and location agreed upon by both parties; and

2.4.1.7. Providing supervision to the HCCs, including but not limited
to:

'2.4.1.7.1.  Ensuring training requirements are met; and
241.7.2. Providing annual evaluations.

2.5. .The Contractor must ensure the HCCs participate in meetings with the
Department on a monthly basis, or as otherwise requested by the Department.

2.6. The Contractor must participate in on-site reviews conducted by the
Department on an annual basis, or as otherwise requested by the Department.

2.7. The Contractor must facilitate reviews of files conducted by the Department on
an annual basis, or as otherwise requested by the Department.

3. Reporting

3.1. The Contractor must submit ah,nual reports, site review documents, and
performance measures data (e.g. family satisfaction surveys) to the
Department.

3.2. The Contractor must submit quarterly reports, using a Department-provided
template, which include, but are not limited to:

3.2.1. Any problems, obstacles, or hindrances experienced during the
previous month with a plan to address the problems, obstacles, or
hindrances in the following quarter;

3.2.2.. Progress made on issues identified in the previous report; and

3.2.3. Updated training log with certificates of attendance for all HCC.

3.3. The Contractor must submit énnual reports using a template provideT ?i/:the'
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Department, which include, but are not limited to:

3.3.1. Results of annual satisfaction survey;

3.3.2. Performance measures;

3.3.3. Success stories of services provided;

3.3.4. Quality assurance and improvement activities;

3.3.5. Qualitative information relative to family outcomes,

3.3.6. Quantitative information demonstrating successful family outcomes;

3.3.7. Overali progress toward program goals that includes supportmg
statistical information;

3.3.8. Program effectiveness as reported by families in the Pamcnpant
Satisfaction Survey listed in subsection 1.39.; and

3.3.9. Future plans or goals.

3.4. The Contractor may be required to provide other data and metrics to the
Department in a format specified by the Department.

4. Finance and Program Sustainability

" 4.1.The Contractor must coordinate and integrate public and private funding to
support the needs of CSHCN ‘and their families who are served by health care
coordination which |ncludes but is not limited to:

4.1.1. Developing and maintaining provider status for Targeted Case
- Management Billing to Medicaid. '

4.1.2. Developing and accessing an array of private funding to include
grants, donations and fundraising.

4.1.3. The Contractor may utilize a shared price Ilmutatlon of approximately
$80,000 per state fiscal year (SFY) for expenses to support eligible
families, distributed by the Department based on regional need.

4.1.4. The Contractor must ensure a minimum of 15% of the total program
budget is earmarked for financial assistance to families, described in
Subparagraph 1.7.4.5., and ensure not more than 30% of this funding
is used to support Famlly Support Council activities.

5. Performance Measures

5.1. The Contractor must provide key data in a format and at a frequency specified
by the Department for the following performance measures. The Contractor
must ensure:

5.1.1. Ninety-five {95%) of families and/or CSHCN receive a shared care
plan;
5.1.2. Thirty-five percent (35%) of CSHCN, ages 18-21, identify an adult

health care provider at discharge in SFY 2025; .
_ | (k
$5-2024-DLTSS-08-CSHCN-01 Contractor Initials

'6/14/2024
Easter Seals New Hampshire; Inc. ~ Page90f19 Date



DocuSign Envelope ID: 408A0B73-B41F-4962-AF 35-244830DECCEF

New Hampshire Department of Health and Human Services
Community Health Care Coordination for Children with Special Heathcare Needs

EXHIBITB

5.1.3. Forty percent (40%) of CSHCN, ages 18-21, identify an adult health
care provider at discharge in SFY 2026,

5.1.4. Seventy-five percent (75%) of CSHCN, ages 14 to 21 years,
identified a goal following completion of a TRAQ.

5.1.5. Fifty percent (50%) of CSHCN, ages 14-21 indicated they achieved

| their goal when reviewed at the end of each state fiscal year;

5.1.6. Seventy-four percent (74%) of families with CSHCN enrolled reported
access to respite when identified as a need, in SFY 2025; and

5.1.7. Seventy-six percent (76%) of families with CSHCN enrolled, reported
access to respite, when identified as a need, in SFY 2026.

5.2. Background Checks

5.2.1. Prior to permitting- any individual to providé services under this
Agreement, the Contractor must ensure that said individual has
undergone:

5.2.1.1. A criminal background check, at the Contractor’'s expense, and
has no convictions for crimes that represent evidence of
behavior that could endanger individuals served under this
Agreement;

5.2.1.2. A name search of the Department's Bureau of Elderly and Adult
Services (BEAS) State Registry, pursuant to RSA 161-F:49, with |
results indicating no evidence of behavior that could endanger
individuals served under this Agreement; and

5.2.1.3. A name search of the Department’s Division for Children, Youth
and Families (DCYF) Central Registry pursuant to RSA 169-
C:35, with results indicating no evidence of behavior that could
endanger individuals served under this Agreement.

5.3. Confidential Data

5.3.1. - The Contractor must meet all information security and privacy
requirements as set by the Department and in accordance with the
Department's Information Security Requirements Exhibit as
referenced below. - ’

5.3.2. The Contractor must ensure any individuals involved in delivering
services through this Agreement contract sign an attestation agreeing
to access, view, store, and discuss Confidential Data in accordance
with federal and state laws and regulations and the Department's .
Information Security Requirements Exhibit. The Contractor must
ensure said individuals have a justifiable business need to access
confidential data. The Contractor must provide attestations upon
Department request.

5.4. Privacy Impact Assessment : s
| l (k
Contractor Initials
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5.4.1.  Upon request, the Contractor must allow and assist the Department

in conducting a Privacy Impact Assessment (PlA) of its

~  system(s)/application(s)web portal(s)/website{s) or Department

system(s)/application(s)/web portal(s)/website(s) hosted by the

Contractor, if Personally ildentifiable Information (PIl) is collected,

used, accessed, shared, or stored. To conduct the PIA the Contractor

must provide the Department access to applicable systems and

documentation sufficient to allow the Department to assess, at
minimum, the following:

5.4.1.1. How Pil is gathered and stored;

5.4.1.2. Who will have access to PlI; |

5.4.1.3. How PII will be used in the system;

54.14. - How individual consent will be achieved and revoked;
and

5.4.1.5. Privacy practices.

5.4.2. The Department may conduct follow-up PIAs in the event there are
either significant process changes or new technologies impacting the
_ collection, processing or storage of PII.

5.5. Department Owned Devices, Systems and Network Usage

5.5.1. Contractor End Users, defined in the Department's Information
Security Requirements Exhibit that is incorporated into this
Agreement, authorized by the Department's Information Security
Office to use a Department-issued device (e.g. computer, tablet,
mobile telephone) or access the Department network in the fulfilment
of this Agreement must:

5.5.1.1. Sign and abide by applicable Department and New
Hampshire Department of Information Technology (NH
DolT) use agreements, policies, standards, procedures
and guidelines, and complete applicable trainings as
required;

55.1.2. Use the information that they have permission to access
solely for conducting official Department business and
agree that all other use or access is strictly forbidden
including, but not limited, to personal or other private and
non-Department use, and that at no time shall they
access or attempt to access information without having
the express authority of the Departmeént to do so,

E
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215,153

5.5.1.4.

5.5.1.5.

5.5.1.6.

5.5.1.7.

5.5.1.8.

5.5.1.9.

$5-2024-DLTSS-08-CSHCN-01

Easter Seals New Hampshire, Inc.

Not access or attempt to access information in a manner
inconsistent with the approved policies, procedures,
and/or agreement relating to system entry/access,

Not copy, share, distribute, sub-license, modify, reverse
engineer, rent, or sell software licensed, developed, or
being evaluated by the Department, and at all times must
use utmost care to protect and keep such software strictly

~ confidential in accordance with the license or any other

‘agreement executed by the Department;

Only use equipment, software, or subscription(s)
authorized by the Department's Information Security
Office or designee;

Not install non-standard software on any Department
equipment unless authorized by the Department's
Information Security Office or designee;

Agree that email and other electronic communication
messages created, sent, and received on a Department-
issued email system are the property of the Department
of New Hampshire and to be used for business purposes
only. Email is defined as “internal email systems” or
“Department-funded email systems.”

Agree that use of email must follow Department and NH
DolT policies, standards, and/or guidelines; and

Agree when utilizing the Department’s email system:

5.5.1.9.1. To only use a Department email _addreés
assigned to them with a ‘@
affiliate. DHHS.NH.Gov".

5.5.1.9.2. Include in the signature lines information -

identifying the End User as a non-Department
workforce member; and

5.5.1.9.3. Ensure the following confidentiality notice is
embedded underneath the signature line:

CONFIDENTIALITY NOTICE: “This message may
contain information that is privileged and confidential
and is intended only for the use of the individual(s)
to whom it is addressed. If you receive this message
in error, please notify the sender immediately and
delete this electronic message and any atta nts
from your system. Thank you for your coop;{:rsﬁ'&?n."

Contractor Initials
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5.5.1.10.

5.5.1.11.

5.5.1.12.

Contractor End Users with a Department issued email,
access or potential access to Confidential Data, and/or a
workspace in a Department building/facility, must: '

5.5.1.10.1. Complete the Department's Annual
Information Security & Compliance
Awareness Training prior to accessing,
viewing, handling, hearing, or
transmitting Department Data or

Confidential Data.

Sign the Department's Business Use
and Confidentiality Agreement and
Asset Use Agreement, and the NH
DolT Department wide Computer Use
Agreement upon execution of the
Agreement and annually thereafter.

5.5.1.10.2.

Only access the Department’s intranet
to view the Department's Policies and
Procedures and Information Security
webpages.

5.5.1.10.3.

Contractor agrees, if any End User is found to be in

violation of any of the above terms and conditions, said

End User may face removal from the Agreement, and/or

criminal and/or civil prosecution, if the act constitutes a~
violation of law. ‘

Contractor agrees to notify the Department a minimum of
three business days prior to any upcoming transfers or
terminations of End Users who possess Department
credentials and/or badges or who have system privileges.
If End Users who possess Department credentials and/or
badges or who have system privileges resign or are
dismissed without advance notice, the Contractor agrees
to notify the Department’s Information Security Office or
designee immediately.

5.5.2. Workspace Requirement

5.5.2.1.

If applicable, the Department will work with the Contractor
to determine requirements for providing necessary
workspace and State equipment for its End Users.

5.6. Contract End-of-Life Transition Services

5.6.1. General Requiremehts

55-2024-DLTSS-08-CSHCN-01
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EXHIBIT B

2.6.1.1.

5.6.1.2.

S (S

5.6.1.4,

5.6.1.5.

$5-2024-DLTS55-08-CSHCN-01

Easler Seals New Hampshire, Inc.

If applicable, upon termination or expiration of the
Agreement the parties agree to cooperate in good faith to
effectuate a smooth secure transition of the Services from
the Contractor to the Department and, if applicable, the
Contractor engaged by the Department to assume the
Services previously performed by the Contractor for this
section the new Contractor shall be known as
“Recipient"}). Ninety (90) days prior to the end-of the
contract or unless otherwise specified by the Department,
the Contractor must begin working with the Department
and if applicable, the new Recipient to develop a Data
Transition Plan (DTP). The Department shall provide the
DTP template to the Contractor.

The Contractor must use reasonable efforts to assist the
Recipient, in connection with the transition from the
performance of Services by the Contractor and its End
Users to the performance of such Services. This may
include assistance with the secure transfer of records
(electronic and hard copy), transition of historical data

" (electronic and hard copy), the transition of any $uch

Service from the hardware, software, network and
telecommunications equipment and internet-related
information technology infrastructure ~ (“Internal IT
Systems") of Contractor to the Internal IT Systems of the
Recipient and cooperation with and assistance to any .
third-party consultants engaged by Recnplent in

" connection with the Transition Services..

If a system, database, hardware, software, and/or
software licenses (Tools) was purchased or created to
manage, ftrack, andfor store Department Data in
relationship to this contract said Tools will be inventoried
and returned to the Department, along with the inventory
document, once transition of Department Data is
complete.

The internal planning of the Transition Services by the
Contractor and its End Users shall be provided to the
Department and if applicable the Recipient in a timely
manner. Any such Transition Services shall be deemed
to be Services for purposes of this Agreement.

Should the data Transition extend beyond the end of the
Agreement, the Contractor agrees that the Infctffion

Contractor |nitials

6/14/2024
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EXHIBIT B

5.6.1.6.

Security Requirements, and if applicable, the
Department’s Business Associate Agreement terms and -
conditions remain in effect until the Data Transition is
accepted as complete by the Department.

In the event where the Contractor has comingled
Department Data and the destruction or Transition of said
data is not feasible, the Department and Contractor will
jointly evaluate regulatory and professional standards for
retention requirements prior to destruction, refer to the
terms and conditions of the Department's DHHS
Information Security Requirements Exhibit.

5.6.2. Completion of Transition Services

56.2.1.

5.6.2.2.

Each service or Transition phase shall be deemed
completed (and the Transition process finalized) at the
end of 15 business days after the product, resulting from

‘the Service, is delivered to the Department and/or the

Recipient in accordance with the mutually agreed upon
Transition plan, unless within said 15 business day term
the Contractor notifies the Department of an issue .
requiring additional time to complete said product.

Once all parties agree the data has been migrated the.
Contractor will have 30 days to destroy the data per the
terms and conditions of the Department’'s Information
Security Requirements Exhibit.

- 5.6.3. Disagreement over Transition Services Results

56.3.1.

In the event the Department is not satisfied with the
results of the Transition Service, the Department shall
notify the Contractor, in writing, stating the reason for the
lack of satisfaction within 15 business days of the final
product or at any time during the data Transition process.
The Parties shall discuss the actions to be taken to
resolve the disagreement or issue. If an agreement is not
reached, at any time the Department shall be entitled to
initiate actions in accordance with the Agreement.

5.7. Woebsite and Social Media

57.1. The Contractor must work with the Department's Communications
Bureau to ensure that any social media or website designed,
created, or managed on behalf of the Department meets all

$§5-2024-DLTS5S-08-CSHCN-04
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Department ahd NH DolT website and social media requirements

- and policies.

5.7.2.

573

The- Contractor agrees Protected Health Information (PHI),
Personally identifiable Information (Pll), or other Confidential
Information solicited either by social media or the website that is
maintained, stored or captured must not be further disclosed unless
expressly provided in the Contract. The solicitation or disclosure of
PHI, PIl, or other Confidential Information is subject to the terms of
the Department's Information Security Requirements Exhibit, the
Business ‘Associate Agreement signed by the parties, and all
applicable Department and federal law, rules, and agreements.
Unless specifically required by the Agreement and unless clear
notice is provided to users of the website or social media, the
Contractor agrees that site visitation must not be tracked, disclosed
or used for website or social media analytics or marketing.

State of New Hampshire's Website Copyright

~ 5.7.3.1.  Allright, title and interest in the State WWW site, including

6. Exhibits Iné’orporated

copynght to all Data and information, shall remain with the
State of New Hampshire. The State of New Hampshire
shall also retain all right, title and interest in any user
interfaces and computer instructions embedded within the
WWW pages. All WWW pages and any other Data or
information shall, where applicable, display the State of
New Hampshire's copyright.

6.1. ' The Contractor must comply with all Exhibit D Federal Requirements, which
are attached hereto and incorporated by reference herein.

6.2. The Contractor must manage all confidential data related to this Agreement in
accordance with the terms of. Exhibit E, DHHS Information Secunty

Requireme
6.3. The Contr

nts.
actor must use and disclose Protected Health Information in

compliance with.the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health

Insurance

Portability and Accountability Act (HIPAA) of 1996, and in .

accordance with the attached Exhibit F, Business Associate Agreement, which
has been executed by the parties.

7. Additional Terms
7.1.  Impacts Resulting from Court Orders or Legislative Changes
7.1.1. The Contractor agrees that, to the extent future state orlfz{eral

§8-2024-DLTSS-08-CSHCN-01
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legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to ach|eve
compliance therewith.

7.2. Federal Civil Rights Laws Compliance: Culturally and Linguistically
Appropriate Programs and Services

7.2.1.

The Contractor must submit:

7.2.1.1. A detailed description of the language assistance
services, within ten {(10) days of the Effective Date of the
Agreement, to be provided to ensure meaningful access
to programs and/or services to individuals with limited
English proficiency; individuals who are deaf or have
hearing loss; individuals who are blind or have low
vision; and individuals who have speech challenges.

7.21.2. A written attestation, within 45 days of the Effective Date
of the Agreement and annually thereafter, that all
- personnel involved the provision of services to
individuals- under this Agreement have completed,
within the last 12 months, the Contractor Required
- Training Video on Civil Rights-related Provisions in
DHHS Procurement Processes, which is accessible on
the Department's website
(https://www.dhhs.nh.gov/doing-business-dhhs/civil-
right-compliance-dhhs-vendors); and

7.213. - The Department's Federal Civil Rights Compliance
Checklist within ten (10) days of the Effective Date of
the Agreement. The Federal Civil Rights Compliance
Checklist must have been completed within the last 12
months and is accessible on the Department's website
(https:/iwww.dhhs.nh.gov/doing-business-dhhs/civil-
right-compliance-dhhs-vendors).’

7.3. Credits and Copyright Ownership

7.3.1.

All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement must include the following statement, “The
preparation of this (report, document etc.}) was.financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were avallable or

\

_required, e.g., the United States Department of Health andlftg-nan

§8-2024-DLTSS-08-CSHCN-01 . Contractor Initials
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Services.”

7.3.2. All materials produced or purchased under the Agreement must have
prior approval from the Department before printing, production,
distribution or use.

7.3.3. The Department must retain copyright ownership for any and all
original materials produced, including, but not limited to:

*7.3.3.1. Brochures.
T332 Resource directories.
7.3.3.3. Protocols or guidelines.
7.3.34. Posters.
8.5 Reports.

7.3.4. The Contractor must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

7.4. Operation of Facilities: Compliance with Laws and Regulations -

7.4.1. In'the operation of any facilities for providing services, the Contractor
-must comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant.to laws which must impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit must be required for the operation of the said facility
or the-performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Agreement the facilities must comply with
all rules, orders, regulations, and requirements of the State Office of
the Fire Marshal and the local fire protection agency, and must be in
conformance with local building and zoning codes, by-laws and
regulations.

8. Records :
8.1. The Contractor must keep records that include, but are not limited to:

8.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by.the
- Contractor in the performance of the Contract, and all income received

or collected by the Contractor.

8.1.2: ;All records must be maintained in accordance with ac otEting

§5-2024-DLTSS-08-CSHCN-01 Contractor Initials
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procedures and practices, which sufficiently and properly refiect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department. '

8.1.3. Statistical, enrollment, attendance or visit records for each recipient of
services, which records must include all records of application and

~ eligibility (including all forms required to determine eligibility for each
such recipient), records regarding the provision of services and all
invoices submitted to the Department to obtain payment for such

services. , 2

8.1.4. Medical records on each patient/recipient of services.

8.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all reports and
records maintained pursuant to the Agréement for purposes of audit,
examination, excerpts and transcripts. '

8.3. If, upon review of the Final Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Department
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover such sums from the Contractor.

C
§5-2024-DLTSS-08-CSHCN-01 / Contractor Initials
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Payment Terms

1. This Agreement is funded by:
1.1. 52.82% Federal funds.

1.1.1. 89% Social Services Block Grant, ALN #93.667, FAIN
#2301NHSOSR.

1.1.2. 11% Health Resources and Services Administration Title V
Block Grant, ALN #93.994, FAIN #B0440148. ~

1.2, 47.18% General funds.

2. Forthe purposes of this Agreement the Department has identified:
2.1. The Contractor as a Subrecipient, in accordance with 2 CFR §200T331.
2.2.  The Agreement as NON-R&D, in accordance with 2 CFR §200.332.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfilment of this Agreement, ‘and shall be in accordance with
the approved line items, as specified in Exhibits C-1, Budget through Exhibit C-
2, Budget.

3.1. The Contractor must ensure a minimum of 15% of the total program
budget is earmarked for financial assistance to families, and ensure not
more than 30% of this funding is used to support Family Support Council
activities.

3.2. The Contractor must coordinate and integrate public and private funding
to support the needs of CSHCN and their families who are served by
Health Care Coordination which includes, but is not limited to:

3.2.1. Developing and maintaining provider status for Targeted Case
Management Billing to Medicaid.

3.2.2. Developing and accessing an array of private funding to include
grants, donations and fundraising.

4. Shared Price lertatlon

4.1.The Contractor may utilize a shared price limitation of $160, 000 that is
applicable to all other contractors providing the services in Exhibit
B, until this price limitation is reached. Funding may be used for:

4.1.1. Financial assistance to eligible recipients for health-related
services, in accordance with NH Administrative Rule He-M
520.06, which requires prior approval by the Department.

| $8-2024-DLT$SS-08-CSHCN-01 Contractor Initials
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4.1.2.  Financial assistance to eligible recipients for Environmental
’ Modifications, which require prior approval by the Department;
and,

4.1.3. . The remaining Financial assistance to eligible recipients based
on needs and availability of funds, in accordance with NH
. Administrative Rule He-M 523.06(b). - .

5. The Contractor shall submit an invoice with supporting documentation to the
Department no later than-the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

5.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

5.2. |s submitted in a form that is provided by or otherwise acceptable to the
Department.

5.3. ldentifies and requests payment for allowable costs incurred in the
previous month.

' 5.4. Includes supporting documentation of allowable costs with each invoice
that may include,. but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures as applicable.

5.5 Is completed, dated and returned to the Department with the supporting
.documentation for allowable éxpenses to initiate payment.

5.6. Is assigned an electronic signature, includes supporting documentation,
~ and is submitted using the State’s Secure File Transfer Protocol (SFTP)
at hitp://www.nhftp.nh.gov or mailed to:

Bureau for Family Centered Services
Department of Health and Human Services
129 Pleasant Street, Thayer Building

- Concord, NH 03301

6. The Department must make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for -authorized
expenses, subsequent to approval of the submitted invoice.

7. The final invoice and supporting documentation for authorized expenses shali
be due to the Department no later than forty (40) days after the contract
completion date specmed in Form P-37, General Provisions Block 1.7.
Completion Date.

8. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and a@E\ing

5$5-2024-DLTSS-08-CSHCN-01 . Contractor Initials
6/14/2024
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encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and

justified.
9. Audits

9.1. The Contractor must email an annual audit to dhhs. act@dhhs nh.gov if

9.2.

9.3.

9.4,

9.5.

any of the following conditions exist:
9.1.1. Condition A - The Contractor expended $750,000 or more in

federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

9.1.2. Condition B - The Contractor is subject to audit pursuant to the

requirements of NH RSA 7:28, llI-b.

9.1.3. Condition C - The Contractor is a public company and required

by Security and Exchange Commission (SEC) regu!anons to
submit an annual financial audit. \

If Condition"A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA}
to dhhs.act@dhhs.nh.gov within 120 days after the close of the

. Contractor's fiscal year, conducted in accordance with the

requirements of 2 CFR Part 200, Subpart F of. the Uniform .
Administrative - Requirements, Cost Principles, and Audit
Requirements for Federal awards. '

. 9.21. The Contractor shall submit a copy of any Single Audit findings

and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
impiementation of the corrective action plan.

If Condition B or Condition C exists, the Contractor shall submit an'
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor’s fiscal year.

Any Contractor that receives an amount equal to or greater than
$250,000 from the Department during a single fiscal year, regardless
of the funding source, may be required, at a minimum, to submit annual
financial audits performed by an independent CPA upon request.

In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception. : @i
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Exhibit C-1 Budget

New Hampshire Department of Health and Human Services

Contractor Name:

Easter Seals New Hampshire, Inc.

Budget Request for:

Budget Period

Community Health Care Coordination'for CSHCN

2025

Indirect Cost Rate (if applicable)

10%

TOTAL

Line Item Program Cost - Funded by DHHS
1. Salary & Wages $72,182
2. Fringe Benefits $20,572
3. Consultants $0
4. Equipment
Indirect cost rate cannot be applied to equipment
costs per 2 CFR 200.1 and Appendix IV to 2 CFR
200. $0
5.(a) Supplies - Educational $0
5.(b) Supplies - Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $2,000
6. Travel $3,317
7. Software $0
8. (a) Other - Marketing/ Communications $2,000
8. (b} Other - Education and Training $0
8. (c) Other - Other (specify below) $0
Direct Office Space $2,000
Flex Funds for Family Assistance $20,000
Family Support Council Activities $5,000
Other (please specify) $0
9. Subrecipient Contracts $0
Total Direct Costs $127.071
Total Indirect Costs $12,707
$139,778

$8-2024-DLTSS-08-CSHCN-01
Easter Seals New Hampshire, Inc.
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New Hampshire Department of Health and Human Services

Contractor Name: |Easter Seals New Hampshire, Inc.
Budget Request for: [Community Health Care Coordination for CSHCN
Budget Period|SFY 2026 - -
Indirect Cost Rate (if applicable}(10%
Line Item Program Cost - Funded by DHHS

1. Salary & Wages : _ $74,347°
2. Fringe Benefits $21,189
3. Consultants ; $0
4. Equipment '
Indirect cost rate cannot be applled to :
equipment costs per 2 CFR 200.1 and
Appendix IV to 2 CFR 200. $0
5.{a) Supplies - Educational _ $0
5.{b) Supplies - Lab : : $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical $0
5.(e) Supplies Office $500
6. Travel : ; - $3,325
7. Software » : %0
8. (a) Other - Marketing/ Commumcatlons T $2,000
8. {b) Other - Education and Training 30
8. (c) Other - Other (specify below) ' ' $0

Direct Office Space ] $2,060

Flex Funds for Families $20,000

- Family Support Council Activities ? $5,000

Qther (please specify) o $0
9. Subrecipient Contracts $0
Total Direct Costs $128,421
Total Indirect Costs $12,842
TOTAL $141,263

DS
(o
Contractor Initials:.
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Exhibit D — Federal Requirements

SECTION A. CERTIFICATION REGARDING DRUG~-FRE_EE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions

of Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41

U.S.C. 701 et seq.}, and further agrees to have the Contractor's representative, as identified in Sections
. 1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR CONTRACTORS OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part |l of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by contractors (and by inference, sub- contractors), prior to
award, that they will maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that
a contractor (and by inference, sub-contractors) that is a State may elect to make one certification to the
Department in each federal fiscal year in lieu of certificates for each Agreement during the federal fisca!
year covered by the cenrtification. The certificate set out below is a material representation of fact upon
which reliance is placed when the agency awards the Agreement. False certification or violation of the
certification shall be grounds for suspension of payments, suspension or termination of Agreements, or
government wide suspension or debarment. Contractors using this form should send it to:

Commissioner
NH Department of Health and Human Services
129 Pleasant Street
Concord, NH 03301-6505
1. The Contractor certifies that it will or will continue to provide a drug-free workplace by:

1. 1 Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the Contraclors
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2, Establishing an ongoing drug-free awareness program to inform employees about
1.2.1.  The dangers of drug abuse in the workplace;
1.2._2. The Contractor's policy of maintaining a drug-free workplace;
1.2.3. Any available drug counseling, rehabilitation, and employee assistance pregrams; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplace;

1.3. Making it a requirement that each employee to bé engaged in the performance of the
Agreement be given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the Agreement, the employee will

1.4.1. Abide by the terms of the statement, and

1.4.2. Notify the employer in writing of his or her conviction for a violation of a crlmmaLgrug
statute occurring in the workplace no later than five calendar days after suﬁnwctlon

=
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1.5. Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every contract
officer on whose contract activity the convicted employee was working, unless the Federal
agency has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected Agreement;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted

1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended, or

1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency:

1.7.Making a good faith effort to continue to maintain a drug-free workplace through implementation
of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The Contractor may insert in the space provided below the site(s) for the performance of work done
in connection with the specific Agreement.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check O if there are workplaces on file that are not identified here.

D3
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SECTION B: CERTIFICATION REGARDING LOBBYING

The Contractor identified in Section 1.3 of the General Provisions agrees tc comply with the provisions
of Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying,
and Byrd Anti-Lobbying Amendment (31 U.S.C. 1352), and further agrees to have the Contractor's

" representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification: ’

US DEPARTMENT OF HEALTH AND HUMAN SERVICES — CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title [V-A
*Child Support Enforcement Program under Title IV-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX '
*Community Services Block Grant under Title VI
*Child Care Development Bleck Grant under Title IV

e

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, continuation, renewal,
amendment, or modification of any Federal contract, loan, or cooperative agreement (and by
specific mention sub-contractor).

2. |f any funds other than Federa! appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an offier or employee of Congress, or an employee of a Member of Congress in connection with
this Federal contract, loan, or cooperative agreement (and by specific mention sub- contractor), the
undersigned shall complete and submit Standard Form LLL, {Disclosure Form to Report Lobbying,
in accordance with its instructions, see hitps:/fomb.reportficr/201009-0348-022/doc/20388401

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (inctuding subcontracts, and contracts under grants, loans, and .
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Section 1352, Title 31, U.S5. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

05
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SECTION C: CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions
of Executive Office of the President, Executive Order 12549 and 12689 and 45 CFR Part 76 regarding
Debarment, Suspension, and Other Responsibility Matters, and further agrees to have the Contractor’s
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following

Certification: .

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this Agreement, the prospectlve primary participant is providing the
certification set out below.

2. The inability of a person to provide the certification required below will not necessarily result in
denial of participation in this covered transaction. If necessary, the prospective participant shall
submit an explanation of why it cannot provide the certification. The certification or explanation will
be considered in connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation
in this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to énter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this Agreement is submitted if at any time the prospective primary participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and

“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and

Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. See

https:/fwww.govinfo.goviapp/details/CF R-2004-titled 5-vol1/CFR-2004-title45-vol1-part76/context.

6. The prospective primary participant agrees by submitting this Agreement that, should the proposed .
covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in.a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List {(of excluded partres)

https:/iww _ecfr.gov/currentititle- 22/chapter-lean -513. (_r i
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9. Nothing contained in the foregeing shall be construed to require establishment of a system of
records in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

10. Except for transactions authorized under paragraph & of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in,
addition to other remedies available to the Federal government, DHHS may terminate this
transaction for cause or default. )

PRIMARY COVERED TRANSACTIONS '
11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

11.1.  Are nct presently debarred, suspended, proposed for debarment, dectared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

11.2.  Have not within a three-year period preceding this proposal {(Agreement) been convicted of
or had a civil judgment rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or a contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or

) destruction of records, making false statements, or receiving stolen property;

11.3.  Are not presently indicted for otherwise ¢riminally or civilly charged by a governmenta!l entity
{Federal, State or local} with commission of any of the offenses enumerated in paragraph
(h{b) of this certification; and

11.4.  Have not within a three-year periocd preceding this applucatlonlproposal had one or more
public transactions (Federal, State or local) terminated for cause or default.

12, Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract)’

LOWER TIER COVERED TRANSACTIONS

13. By signing and submitting this lower tier proposal (Agreement), the prospective lower tier
participant, as defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and
its principals:

13.1.  Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or
agency.

13.2.  Where the prospectlve lower tier paricipant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (Agreement).

14. The prospective lower tier participant further agrees by submitting this proposal {Agreement) that it
will include this clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower lier covered transactions.

11
.
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SECTION D: CERTIFICATION OF COMPLIANCE WITH FEDERAL REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agfees by signature of the
Contractor's representative as identified |n Sections 1.11 and 1.12 of the General Provisions, to execute
the following certification:

The Contractor will comply, and will require any subcontractors to comply, with any applicable federal
requirements, which may include but are not limited to:

1.

10.

Uniform Administrative Requirements, Cost Principles, and Audit Requiremehts for Federal Awards
{2 CFR 200).

The Omnibus Crime Control and Safe Streets Act of 1968 (42 U.5.C. Section 37894d) which
prohibits recipients of federal funding under this statute from discriminating, either in employment
practices or in the delivery of services or benefits, on the basis of race, color, religion, national
origin, and sex. The Act requires certain recipients to produce an Equal Employment Opportunity
Plan;

The Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts
by reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under
this statute are prohibited from discriminating, either in employment practices or in the delivery of
services or benefits, on the basis of race, color, religion, national origin, and sex. The Act includes
Equal Employment Opportunity Plan requirements;

The Civil Rights Act of 1964 (42 UU.S.C. Section 2000d, which prohibits recipients of federal financial-
assistance from discriminating on the basis of race, color, or national origin in any program or
activity);

The Rehabilitation Act of 1973.(29 U.5.C. Section 794), which prohibits recipients of Federal
financial assistance from discriminating on the basis of disability, in regard to employment-and the
delivery of services or benefits, in any program or activity;

The Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohlbrts
discrimination and ensures equal opportunity for persons with disabilities in employment, State and
local government services, public accommodations, commercial facilities, and transportation,;

The Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), wh-ich prohibits

-discrimination on the basis of sex in federally assisted education programs;

The Age Discrimination Act of 1975 (42 U.S.C. Sections 6108-07), which prohibits discrimination on
the basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

28 C.F.R. pt. 31 {U.S. Department of Justice Regulations - QJJDP Grant Programs); 28 C.F.R. pt.
42 (U.S. Department of Justice Regulations — Nondiscrimination; Equa! Employment Opportunity;

Policies and Procedures); Executive Order No. 13279 (equal protection of the taws for faith-based
and community organizations); Executive Order No. 13559, which provide fundamental principles

and policy-making criteria for partnerships with faith-based and neighborhood organizations;

28 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The Nationa! Defense
Authorization Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot

. Program for Enhancement of Contract Employee Whistleblower Protections, which protects

1.

employees against reprisal for certain whistle blowing activities in connection with federal grants
and contracts.

The Clean Air Act (42 U.S.C. 7401-7671q.) which seeks to protect human health and the -
environment from emissions that pollute ambient, or outdoor, air. ‘1
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12. The Clean Water Act (33 U.S.C. 1251-1387) which establishes the basic structure for regulating
discharges of pollutants into the waters of the United States and regulating quality standards for
surface waters.

13. Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council (Councils) (41
U.S5.C. 1908} which establishes administrative, contractual, or legal remedies in instances where
contractors violate or breach contract terms, and provide for such sanctions and penalties as
appropriate.

14. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708) which establishes that all
contracts awarded by the non-Federal entity in excess of $100,000 that involve the employment of
mechanics or laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as
supplemented by Department of Labor regulations (29 CFR Part 5).

15. Rights to Inventions Made Under a Contract or Agreement 37 CFR § 401.2 (a) which establishes
the recipient or subrecipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient must
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. )

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the Agreement. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of Agreements, or government wide suspension or
debarment.

In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights,
to the applicable contracting agency or division within the Department of Health and Human Services,
and to the Department of Health and Human Services Office of the Ombudsman.

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the
Contractor's representative as identified in Sectlons 1.11 and 1.12 of the General Provisions, to execute
the following certification:

1. By signing and submitting this Agreement, the Contractor agrees to comply with the provisions
indicated above.

o3
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SECTION E: CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco. Smoke, also known as the Pro-Children Act of
1994 (Act), requires that smoking not be permitted in any porticn of any indoor facility owned or leased
or contracted for by an entity and used routinely or regularly for the provision of health, day care,
education, or library services to children under the age of 18, if the services are funded by Federal
programs either directly or through State or local governments, by Federal grant, contract, loan, or loan
guarantee. The law does not apply to children’'s services provided in private residences, facilities funded
solely by Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol
treatment. Failure to comply with the provisions of the law may result in the imposition of a civil
monetary penalty of up to $1000 per day and/or the imposition of an administrative compliance order on
the responsible entity.

The Contractor identified in Section 1.3 of the General Provisions agr'ees by signature of the
Contractor's representative as identified in Section 1,11 and 1.12 of the General Provisions, to execute
the following certification:

1. By signing and submitting this Agreement, the Contractor agrees to make reascnable efforts to
comply with all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act

of 1994,
[
r—‘ﬁ‘-!
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SECTION F: CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA} COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual Federal grants equal to or greater than $30,000 and awarded on or after October 1, 2010, to -
report on data related to executive compensation and associated first-tier sub-grants of $30,000 or
more. If the initial award is below $30,000 but subsequent grant modifications result in a total award
equal to or over $30,000, the award is subject to the FFATA reporting requirements, as of the date of
the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information),
the Department of Health and Human Services (DHHS) must report the following information for any
sub award or contract award subject to the FFATA reporting requirements:

1. Name of entity

2. Amount of award

3. Funding agency

4. NAICS code for contracts / CFDA program number for Qrants

5. Program source

6. Award title descriptive of the purpose of the funding action

7. Location of the‘entity

8. Principle place of performance

9. Unique Entity Identifier (SAM UEI; DUNS#)

10. Total compensation and names of the top five executives if: .

10.1.  More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and
10.2.° Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30
days, in which the award or award amendment is made. )

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions

of The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-

252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further

agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General

Provisions execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH

Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

s
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FORM A

As the Grantee identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate. )

.. HWMKHGQ42Q13

1. The UEI (SAM.gov) number for your entity is:

2. In your business or organization's preceding completed fiscal year, did your business or
organization receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts,
subcontracts, loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or
more in annual gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants,
and/or cooperative agreements?

_X __NO _ YES
If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports fited under section 13(a) or 15(d} of the Securities
Exchange Act of 1934 (15 U.5.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867

NO YES
If the answer to #3 above is YES, étop here :
If the answer to #3 above is NO, please answer the following:
4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows;
Name: Amount:
Name: - Amount:
!
Name: _ - Amount: _
Name: Amount:
Name: Amount:
Contractor Name: Easterseals NH, VT and Farnum
R DocuSigned by:
6/14/2024 (atlrine budun
Date: Name: catherine Kuhn
Title:  coo, programs ”
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A. Definitions
The following terms may be reflected and have the described meaning in this document:

1. “Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorzed access, or any similar term refeming to
situations where persons other than authorized users and for an other than authorized
purpose have access or potential access to personally identifiable information,
whether physical or electronic. With regard to Protected Health Information, * Breach”
shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Requlations.

2. “Computer Security Incident” shall have the same meaning “Computer -Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department of
Commerce.

3. “Confidential Information™ or “Confidential Data™ means all confidential information
disclosed by one party to the other such as ‘all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and

- Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted services
- of which collection, disclosure, protection, and disposition is governed by state or
federal law or regulation. This information includes, but is not limited to Protected
Health Information (PHI), Personal Information {Pl), Personal Financial information
(PF1), Federal Tax Information (FTI1), Social Security Numbers (SSN), Payment Card
Industry (PCI), and or other sensitive and confidential information.

4. *End User” means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health-Insurance Portability and Accountability Act of 1996 and
the regulations promulgated thereunder,

6. ‘“Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized accessto a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss

Contractor Iniﬁa!s_@
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or misplacement of harchpy documents, and misrouting of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access,
use, disclosure, modification or destruction.

7. “Open Wireless Network™ means any network or segment of a network that is not
designated by the State of New Hampshire's Department of Information Technology
or delegate as a protected network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure.for
the transmission of unencrypted PI, PFl, PHI or confidential DHHS data.

8. “Personal Information™ (or “PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc. )

9. “Privacy Rulé‘ shall mean the Standards for Privacy of Individually Identifiable Heaith
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. “Protected Health Information™ (or “PHI") has the same meaning as provided in the
definition of "Protected Health Information™ in the HIPAA Privacy Rule at 45 CFR. §
160.103.

11. "Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto. - '

12. “Unsecured Protected Health Information™ means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is developed
or endorsed by a standards developing organization that is accredited by the
American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
A. Business Use and Disclosure of Confidentiat Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation

of the Privacy and Security Rule.
D8
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2. The Contractor must not disclose any Confidential Information in response to a request

for disclosure on the basis that it is required by law, in response to a subpoena, etc.,
without first notifying DHHS so that DHHS has an opportunity to consent or object to
the disclosure.

3. . If DHHS notifies the Contractor that DHHS has agreed to be bound by additional

restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security. Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from dusclosed to an End

User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for

any other purposes that are not indicated in this Contract.

‘6. The Contractor agrees to grant access to the data to the authorized representétives of

OHHS for the purpose of inspecting to confirn compliance with the terms of this
Contract.

Il. METHODS OF SECURE TRANSMISSION OF DATA

1.

Application Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
by an expert knowledgeable in cyber security and that said application’s encryption
capabilities ensure secure transmission via the internet.

Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

Encrypted Email. End User may only employ email to transmit Confidential Data if email
is encrypted and being sent to and being received by email addresses of persons
authorized to receive such information.

Encrypted Web Site. If End User is émploying the Web to transmit Confidential Data, the
secure socket layers (3SL) must be used and the web site must be secure. SSL encrypts
data transmitted via a Web site.

File Hosting Services, also known ‘as File Sharing Sites. End User may not use file hosting
services, such as Dropbox or Google Cloud Storage, to transmit Confidential Data.

Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

Laptops and PDA. If End User is employing portable devices to transmit Confidential Data
said devices must be encrypted and password-protected.
0s
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10.

1.

|55

Open Wireless Networks. End User may not transmit Confidential Data via an open
wireless network. End User must employ a virtual private network (VPN) when remotely
transmitting via an open wireless network.

Remote User Communication. If End User is employing remote oommunication to access
or transmit Confidential Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed.

SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will structure the
Folder and access privileges to prevent inappropriate disclosure of information. SFTP
folders and sub-folders used for transmitting Confidential Data will be coded for 24-hour
auto-deletion cycle (i.e. Confidential Data will be deleted every 24 hours).

Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS .

. The Contractor will only retain the data and any derivative of the data for the duration of this

Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted under
this Contract. To this end, the parties must:

A.

‘Retention

t. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security mohitoring capabilities aré in place
to detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems,

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

- 4. The Contractor agrees to retain all electronic and hard copies of Confi dentlal Data

in a secure location and identified in section (V. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral,
antihacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as
a whole, must have aggressive intrusion-detection and firewall protection.

- Contractor |niﬁa|s£
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6.

The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting -
infrastructure.

B. Disposition

1.

If the Contractor will. maintain any Confidential Information on its systems (or its sub-
contractor systems), the Contractor will maintain a documented process for securely
disposing of such data upon request or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part of ongoing, emergency, and or disaster recovery
_operations. When no longer in use, electronic media containing State of New
Hampshire data shall be rendered unrecoverable via a secure wipe program in
accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example, degaussing)
as described in NIST Special Publication 800-88, Rev 1, Guidelines for Media
Sanitization, National Institute of Standards and Technology, U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction, and will provide written certification to the Department upon request.
The written certification will include all details necessary to demonstrate data has
been properly destroyed and- validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State and Contractor prior to destruction.

Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to destroy all hard copies of Confidential Data using a secure
method such as shredding.

Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivaltive data or files, as follows:

1.

V5. Last update 10/0918

The Contractor will maintain proper security controls to protect Department confidential
information collected, processed, managed, and/or stored in the delivery of contracted
services.

The Contractor will maintain policies and procedures to protect Department confidential

information throughout the information lifecycle, where applicable, (from creation,
transformation, use, storage and secure destruction) regardless of the media used to

store the data (i.e., tape, disk, paper, efc.). _
DS
G
Contractor Initiats

6/14/2024
Page 5 of 9 o



DacuSign Envelope 1D: 408A0B73-84 1F-4062-AF35 244830DECCEF

New Hampshire Department of Health and Human Services

Exhibit E
DHHS Information Security Requirements

10.

1.

The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information

. where applicable.

The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of NH systems and/or Department
confidential information for contractor provided systems.

The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidential information.

If the Contractor will be sub-coniracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies and
procedures, systems access forms, and computer use agreements as part of obtaining
and maintaining access to any Department system(s). Agreements will be completed
and signed by the Contractor and any applicable sub-contractors prior to system access
being authorized.

. If the Department determines the Contractor is a Business Associate pursuant to 45

CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the -
agreement. ‘ '

The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an altemnate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior
express written consent is obtained from the Information Security Office leadership
member within the Department.

Data Security Breach Liability. In the event of any security breach Contractor shall make
efforts to investigate the causes of the breach, promptly take measures to prevent

Contractor |niﬁais@—_z:
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12.

13.

14,

15.

16.

future breach and minimize any damage or loss resutting from the breach. The State
shall recover from the Cantractor all costs of response and recovery from

the breach,'including but not limited to: credit monitoring services, malllng costs and
costs associated with website and telephone call center services necessary due to the
breach.’

Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Canfidential information, and must in all other respects maintain
the privacy and security of Pl and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agencies, including, but not limited to,

-provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations

(45 C.F.R. §5b), HIPAA Privacy and Security Rules (45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health information and as applicable
under State law.

Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire, Department of Information Technology. Refer to
Vendor Resources/Procurement at https://www.nh.gov/doit/'vendor/index.htm for the .
Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors. :

Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State’s Privacy Officer and the State’s Security
Officer of any security breach immediately, at the email addresses provided in Section
VI. This includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the State of New Hampshire network.

Contractor must restrict access to the Confidential Data obtained under this Contract
to only those authorized End Users who need such DHHS Data to perform their official
duties in connection with purposes identified in this Contract.

The Contractor must ensure that all End Users:

8. comply with such safeguards as referenced in Section IV A. above, implemented
to protect Confidential Information that is furished by DHHS under this Contract
from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.
¢. ensure that laptops and other electronic devices/media contamlng PHI, PI, or

PF! are encrypted and password-protected.
0s
| (k
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d. send emails containing Confidential Infonh,ation only if encrypted and being sent
to and being received by email addresses of persons authorized to receive such
information. :

e. limit disct'osureQOf the Confidential Information to the extent permitted by law.

f. Confidentiai Information received under this Contract and individually identifiable
data derived from DHHS Data, must be stored in an area that is physically and
technologically secure from access by unauthorized persons during duty hours
as well as non-gduty hours (e.q., door locks, card keys, biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when stored
on portable media as required in section |V above.

h. in all other instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through a

. third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this Contract,
including the privacy and security requirements provided in herein, HIPAA, and other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any Secun'ty e
Incidents and Breaches immediately, at the email addresses provided in Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431,300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;
2. Determine if personally identifiable information is involved in Incidents;
3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

—y
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4. |dentify and convene a core response group to determine the risk level of Incidents and
determine risk-based responses to Incidents; and

5. Determine whether Breach notification is required, and, if so, identify appropriate Breach
~notification methods, timing, source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents end/or Breaches thaf implicate Pl must be addressed and reported, as applicable,
in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT
A. DHHS Privacy Officer:
' DHHSPrivacyOfficer@dhhs.nh.gov B.
DHHS Security Officer:
DHHSlnfonnationSecurityOfﬁce@dhhs.nh.gov:

Y
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- BUSINESS ASSOCIATE AGREEMENT.

The Contractor identified .in Section 1.3 of the General Provisions of the Agreement (Form P-37)
(“Agreement”), and any of its agents who receive use or have access to protected health
information (PHI), as defined herein, shall be referred to as the “Business Associate.”-The State
of New Hampshire, Department of Health and Human Services, "Department” shall be referred
to-as the “Covered Entity,” The Contractor and the Department are collectively referred to as “the
parties.”

The parties agree, to comply wuth the Health Insurance Portability and Accountability Act, -Public
Law 104-191, the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162, and 164 (HIPAAY), provisions of the HITECH Act, Title Xill,
Subtitle D, Parts 1&2 of the American Recovery and Reinvestment Act of 2009, 42 USC 17934,
et sec., applicable to business associates, and as applicable, to be bound by the provisions of
the Confidentiality of Substance Use Disorder Patient Records, 42 USC s. 290 dd-2, 42 CFR Part”
2, (Part 2), as any of these laws and regulations may be amended from time to time.

(1)  Definitions

a. Thefollowing terms shall‘have the same meaning as defined in HIPAA, the HITECH
Act, and Part 2, as they may be amended from time to time:

“Breach,” “Designated Record Set,” “Data Aggregation,” Designated Record
Set,” "Health Care Operations,” “HITECH Act,” “Individual,” “Privacy Rule,”
“Required by law,” "Security Rule,” and “Secretary.”

b. Business Associate Agreement, {BAA) means the Business Associate Agreement
that includes privacy and confidentiality requirements of the Business Associate
working with PHI and as applicable, Part 2 record(s) on behalf of the Covered Entity
under the Agreement. '

C. “Constructlvely ldentifiable,” means there is a reasonable basis to believe that the
information could be used, alone or in combinaticn with other reasonably available .
information, by an anticipated recipient to identify an mduwdual who is a subject of
the information.

d.  “Protected Health Information” ("PHI") as used in the Agreement and the BAA,
means protected health information defined in HIFAA 45 CFR 160.103, limited to
the information created, received, or used by Business Associate from or on behalf
of Covered Entity, and includes any Part 2 records, if applicable, as defined below.

e. “Part 2 record” means any patient “Record,” relating to a “Patient,” and “Patient
Identifying Information,” as defined in 42 CFR Part 2.11.

f. “Unsecured Protected Health Information” means protected health information'that
is not secured by a technology standard that renders protected health information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited
by the American National Standards Institute.

(2)  Business Associate Use and Disclosure of Protected Health Information

a. Business Associate shall not use, disclose, maintain, store, or transmit Protected
Health Information (PHI) except as reasonably necessary to provide the services
outlined under the Agreement. Further, Business Associate, including bt—j

Exhibit F
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limited to all its directors, officers, employees, and agents, shall protect any PHI as
required by HIPPA and 42 CFR Part 2, and not use, disclose, maintain, store, or
transmit PHI in any manner that would constitute a violation of HIPAA or 42 CFR
Part 2.

b. Business Associate may use or disclose PHI, as applicable:

' \ Fo; the proper management and administration of the Business Associate;
Il.  Asrequired by law, according to the terms set forth in paragraph c. and d. below,
.  According to the HIPAA minimum necessary standard, '

IV. For data aggregatidn purposes for the health care operations of the Covered
Entity; and '

V. Data that is de-identified or aggregated and remains constructively identifiable
may not be used for any purpose outside the performance of the Agreement.

c. Tothe extent Business Associate is permitted under the BAA or the Agreement to
disclose PHI to any third party or subcontractor prior to making any disclosure, the
Business Associate must obtain, a business associate agreement or other
agreement with the third party or subcontractor, that complies with HIPAA and
ensures that all requirements and restrictions placed on the Business Associate as
part of this BAA with the Covered Entity, are included in those business associate
agreements with the third party or subcontractor.

d. The Business Associate shall not, disclose any PHI in response to a request or
demand for disclosure, such as by a subpoena or court order, on the basis that it
is required by law, without first notifying Covered Entity so that Covered Entity can

/ determine how to best protect the PHI. if Covered Entity objects to the disclosure,
the Business Associate agrees to refrain from disclosing the PHI and shall
cooperate with the Covered Entity in any effort the Covered Entity undertakes to
contest the request for disctosure, subpoena, or other legal process. If applicable
relating to Part 2 records, the Business Associate shall resist any efforts to access
part 2 records in any judicial proceeding.

(3)  Obligat ivities of Busi .

a. Business Associate shall implement appropriate safeguards to prevent
unauthorized use or disclosure of all PHI in accordance with HIPAA Privacy Rule
and Security Rule with regard to electronic PHI, and Part 2, as applicable.

b. The Business Associate shall immediately notify the Covered Entity's Privacy
Officer at the following email address, DHHSPrivacyOfficer@dhhs.nh.gov after the
Business Associate has determined that any use or disclosure not provided for by
its contract, including any known or suspected privacy or security incident or breach
has occurred potentially exposing or compromising the PHI. This includes
inadvertent or accidental uses or disclosures or breaches of unsecured protected
health information.

¢c. Inthe event of a breach, the Business Associate shall comply with the terms of this
Business Associate Agreement, all applicable state and federal laws and
regulations and any additional requirements of the Agreement.

d.  The Business Associate shall perform a risk assessment, based on the information
available at the time it becomes aware of any known or suspected priVﬁr
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security breach as described above and communicate the risk assessment to the
Covered Entity. The risk assessment shall include, but not be limited to:

I.  The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

- Il. The unauthorized person who accessed, used, disclosed, or recelved the
protected health information;

Il. Whether the protected health information was actually acquired or viewed; and

IV. How thé risk of loss of confidentiality to the protected health information
has been mitigated.

‘e,  The Business Associate shall complete a risk assessment report at the conclusion
of its incident or breach investigation and provide the findings in a written report to
the Covered Entity as soon as practicable after the conclusion of the Business
Associate's investigation. '

f. Business Associate shall make available all of its internal policies and procedures,

books and records relating to the use and disclosure of PHI received from, or

. created or received by the Business Associate on behalf of Covered Entity to the

US Secretary of Health and Human Services for purposes of determining the

Business Associate's and the Covered Entity's compllance with HIPAA and the
Privacy and Security Rule, and Part 2, if applicable.

g. Business Associate shall require all of its business associates that receive, use or
have access to PHI under the BAA to agree in writing to adhere to the same
restrictions and conditions on-the use and disclosure of PHI contained herein.

h.  Within ten (10) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices
all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI to the Covered Entity, for purposes of enabling Covered Entity to
determine Business Associate’'s compliance with the terms of the BAA and the
Agreement.

i. Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet
the requirements under 45 CFR Section 164.524.

j. Within ten (10)-business days of receiving a written request from Covered Entity for
an amendment of PHI or a record about an individual contained in a Designated
Record Set, the Business Associate sha!ll make such PHI available to Covered
Entity for amendment and incorporate any such amendment to enable Covered
Entity to fulfill its obligations under 45 CFR Section 164.526.

k.  Business Associate shall document any disclosures of PHI and information related
to any disclosures as would be required for Covered Entity to respond to a request
by an individual for an accounting of disclosures of PHI in accordance with 45 CFR
Section 164.528. (o

l. Within ten (10) business days of receiving a written request from Covered Entity for

* a request for an accounting of disclosures of PHI, Business Associate shall make

available to Covered Entity such information as Covered Entity may require to fulfill

its obligations to provide an accounting of -disclosures with respect to Fﬁ{_’zﬂ
Exhibit F
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accordance with 45 CFR Section 164.528.

m. Inthe event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within five (5)
business days forward such request to Covered Entity. Covered Entity shali have
the responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business
‘Associate shall instead respond to the individual's request as required by such law
and notify Covered Entity of such response as soon as practicable.

n.  Within thirty (30) business days of termination of the Agreement, for any reason,
the Business Associate shall return or destroy, as specified by Covered Entity, all
PHI received from or created or received by the Business Associate in connection-
with the Agreement, and shall not retain any copies or back-ups of such PHI in any
form or platform.

VI.  If return or destruction is not feasible, or the disposition of the PHI has been
otherwise agreed to in the Agreement, or if retention is governed by state
or federal law, Business Assaciate shall continue to extend the protections
of the Agreement, to such PHI and limit further uses and disclosures of such
PHI to those purposes that make the return or destruction infeasible for as
long as the Business Associate maintains such PHI. If Covered Entity, in its
sole discretion, requires that the Business Associate destroy any or all PHI,
the Business Associate shall certify to Covered Entity that the PHI has been
destroyed.

@)  Oblical 2o Eni

a. Covered Entity shall post a current version of the Notice of the Privacy Practices
on the Covered Entity's website:

hﬂps:llwww.dhhs.nh.govlooslhipaalpubvlicatiorjs.htm in accordance with 45 CFR
Section 164.520. )

b. Covered Entity shall promptly notify Business Associate of any changes in, or
revocation of permission provided to Covered Entity by individuals whose PHI may
be used or disclosed by Business Associate under this BAA, pursuant to 45 CFR
Section 164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Associate of any restrictions on the
use or disclosure of PHI that Covered Entity has agreed to in accordance with 45
CFR 164.522, to the extent that such restriction may affect Business Associate’s
use or disclosure of PHI.

(5  Termination of Agreement for Cause

a.  In addition to the General Provisions (P-37) of the Agreement, the Covered Entity
may immediately terminate the Agreement.upon Covered Entity's knowledge of a
material breach by Business Associate of the Business Associate Agreement. The
Covered Entity may either immediately terminate the Agreement or provide an
opportunity for Business Associate to cure the alleged breach within a timeframe
specified by Covered Entity.

(6)  Miscellaneous

a. Definitions, Laws, and Regulatory References. All laws and regulations [u 23,
Exhibit F ) ?ji
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herein, shall refer to those laws and regulations as amended from time to time. A
reference in the Agreement, as amended to include this Business Associate
Agreement, to a Section in HIPAA or 42 Part 2, means the Section as in effect or
as amended.

b. Change in law - Covered Entity and Business Associate agree to take such action

- asis necessary from time to time for the Covered Entity and/or Business Associate

to comply with the changes in the requirements of HIPAA, 42 CFR Part 2 other
applicable federal and state law.

c. Data Ownership- The Business Associate acknowledges that it has no ownership
rights with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation - The parties agree that any ambiguity in the BAA and the
Agreement shall be resolved to permit Covered Entity and the Business Associate
to comply with HIPAA and 42 CFR Part 2.

e. Segregation - If any term or condition of this BAA or the application thereof to any
person{s) or circumstance is held invalid, such invalidity shall not affect other terms
or conditions which can be given effect without the invalid term or condition; to this

- end the terms and conditions of this BAA are declared severable.

B Survival - Provisions in this BAA regarding the use and disclosure of PHI, return
or destruction of PHI, extensions of the protections of the BAA in section (3) g. and
{3) n.l., and the defense and indemnification provisions of the General Provisions
{P-37) of the Agreement, shall survive the termination of the BAA.

IN WITNESS WHEREOQF, the parties hereto have duly executed this Business Associate

Agreement,
Department of Health and Human Services Easterseals NH, VT and Farnum
The State Name of the Contractor

DocuSigned by: DecuSigned by:

Signature of Authorized Representative Signature of Authorized Representative

Christine Santaniello Catherine Kuhn
Name of Authorized Representative Name of Authorized Representative
Associate Commissioner C00, Programs
Title of Authorized Representative Title of Authorized Representative
\
6/14/2024 6/14/2024

Date ‘Date i D%
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State of New Hampshire
- Department of State

. CERTTFICATE

sl

I, David M. Scanlan, Secretary of State of the State of New Hampshire. do hereby certify that EASTER SEALS NEW
HAMPSHIRE, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on November
06, 1967. 1 further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business ID: 61290 )
‘Certificate Number: 0006652771

IN TESTIMONY WHEREOF,

1 herelo set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this Ist day of April A.D. 2024.

Pavid M. Scanlan &

Secretary of State
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CERTIFICATE OF AUTHORITY

I, ___ Cynthia Ross . hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contracl signatory)

1. | am a duly elected Clerk/Secretary/Officer of __Easter Seals New Hampshire, Inc., which includes Manchester
Alcoholism Rehabilitation Center, a program of Easterseals NH.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Direclorslshareholders, duly called and
held on _February 14, 2024 , at which a quorum of the Directors/shareholders were present and voting.
{Date) ;

VOTED: That Maureen Beauregard, President & CEQ: Catherine Kuhn, Chief Operating Officer; Tina Sharby, Chief
Human Resources Officer: Peter Hastings, Chief Information Officer; Pamela Hawkes, Chief Development Officer;
Michele Talwani, Chief Communications & Marketing Officer and Bradford E. Cook, Secretary and General Counsel
of the corporation, (may list more than one person)
(Name and Title of Contract Signatory)

are duly authorized on hehalf of Easter Seals New Hampshire, Inc. and Manchester Alcoholism Rehabilitation
Center to enter into contracts or agreements with the State
(Name of Carporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in histher
judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person{s} listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.
dn') TN ﬁ’%

Signature of EIect?’Dfﬂcer
Name: Cynthia Rdss
Title:  Assistant Secretary

Dated: June 4,2024

Rev. 2/14/2024



DocuSign Envelope I0: 408A0B73-B41F-4962-AF 35-244830DECCEF

ACORD. RTIFICA

CERTIFICATE OF LIABILITY INSURANCE

EASTESEAY

DATE (MWDDYYYYY)
811772023

REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERYIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NC RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: if the certificats holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
tf SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confor any rights to the certificats holder in lieu of such endorsement(s).

PRODUCER 3
USl Insurance Services LLC

3 Executive Park Drive, Suite 300

AU Linda Jasger, CIC

FAX
[AC, Mo):

%&_‘, £xy; 855 874-0123

‘ | ADbREss: linda.jaegor@usi.com

Bedford, NH 03110 INSURER{S) AFFORDING COVERAQE NAIC &
855 8740123 INSURER A ; Philadeliphis Indemnlty Insuranca Co. 18058
IMSURED b INSURER B : .
Easter Seals New Hampshire, Inc. INSURER C :
555 Aubum Street o T—
Manchester, NH 03103 )
INSURER 8 ;
THSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. °

IADOLSUBR]

[FER TYPE OF INSURANGE INSR_IWYD POLICY NUMBER (MRDON YN IW I LauTa
A |_X] COMMERCIAL GENERAL LIABILITY X | X [PHPK25927489 9/01/2023(09/01/2024 eacH occumrence 31,000,000
| cLams-uane r_z] OCCUR I Settence) __| $100,000
| X| Professional Llab MED EXP (Any one parson) | $5.000
|| PERSONAL & AV INWURY _ {$1,000.000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3,000,000
| poucy |:| ?& [z] Loc PRODUCTS - ComPoP aco | 33,000,000
OTHER: '
A | AUTONOBILE LABILITY X | X |PHPK2592747 09/01/2023(09/01/2024 G orcens - o =" | 31,000,000
X} any auTo BODILY INJURY (Per parson) | §
: N D oLy SEEuED, BODILY INSURY (Per accident) | §
R BBy [X]SH00ED it T
- $
A | X|vMBRELLALAE | X | occur X | X |PHUB878203 09/01/2023 | 09/01/2024 EAcH OCCURRENCE £10,000,000
EXCESS LIAD CLAIMS-MADE AGGREGATE 310,000,000
OED |—X| reTENTION $$ 10K s
AND ERPLOYERS: LABLITY . HEEEE NS
ANY PROPRIETOR Eﬂuu&wgscmlj - £.L. EACH ACCIDENT
tn M) £.0. DISEASE - EA EMPLOYEE] 3
DL BE R TION OF GPERATIONS beiow E.L. DISEASE - POLICY UMIT | 3
A |EDP PHPK2592749 09/01/2023|09/01/2024 $1,619,050 '
Special Form Inci Theft
$500 Deductibie
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Bchecule, may be sttzched H mors space is required)

Supplemental Names*:Easter Seals ME, Inc., Manchester Alcohol Rehablilitation Center, Inc., dba The Famum
Center, Easter Seals VT, Inc.,”. The General Liability policy Includes a Blanket Automatic Additional

Insured Endorsement that provides Additional Insured and a Blanket Waiver of Subrogation status to the
Certificate Holder, onty when thora Is a written contract or writtan agreement between the Named Insured
and the Certificate Holder that requires such status, and only with regard to the above referenced on behalf

Concord, NH 03301

1

{See Attachod Descriptions)
_CERTIFICATE HOLDER CANCELLATION
Stato of NH E SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
Dept. of Health & Human Services ACCORDANCE WITH THE POLICY PROVISIONS.
129 Pleasant St.

AUTHORITED REPRESENTATIVE

. D—pp

ACORD 28 (2016/03)
#S41189145/M41178900

© 19838-2015 ACORD CCRPORATION. All rights reserved,

41 of2 The ACORD name and logo are registerod marks of ACORD

sKazp
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDOYYYY)
1/5/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT. If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. Hf SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certaln policies may require an endorsement. A statement on this certificate does not confer righta to the

PRODUCER

TOHIACT
| waet; Patricia MacDeonald

Hays Companies, Inc, PHONE = | pL Y
980 Washington St., Sulte 325 LA s, Patricia Macdonaldfbbrown.com
INSURER(S) AFFORDING COVERAGE HAKC ¢
Dedham MR 02026 sisuren a: The North River Insurance Company 21105
KIURED MSURER B
Easter Ssals New Haxmpahire,Inc WSURER C
555 Auburn Street MSURER D :
MSURERE :
Manchester NH 03103 MSURERF :
COVERAGES CERTIFICATE NUMBER:24-25 wC REVISION NUMBER:
| THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW RAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
;lr.c'sg Pt RIS URCARCE ADDLSUBR S — | POLICY EFF :oucv EXP Fm—
COMMERCIAL GENERAL LIABA TY EACH OCCURRENCE. N
I CLADMS MADE D OCCUR PREMISES (Es occurrence) | 3
— MED EXP (Ary one person) 3
L PERSONAL & ADV NURY |3
| GENUAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3
| |poer || Loc PRODUCTS - COMPIOPAGG | 3
QER L]
T ORGEREAREIY TORDIRED SIRGLE LT 5
— | {Ea accident) :
ANY AUTD BOOILY MNJURY (Pw parson) | $
| ALL OWNED SCHEDULED
| | Aos #m‘:s - BOOILY WJURY (Pes accident) | $
| sReDAYTOS AUTOS {Per peekdont) s
¢ 3
| |vmsretauas | [ oceur EACH OCCURRENCE s
EXCESS LIAB CLASMS-MADE AOGREGATE 3
DED I I RETENTION $ 2
WORKERS COMPENSATION X I PER I I [s1:3
AND EMPLOYERS® LIABRUITY Yin
AMY PROPRIETORPARTHER/EXECUTIVE . E.L. EACH ACCIDENT s 1,000,000
OFFICERMEMBER EXCLUDED? D RIA
A |(Mandstory in NH) 406-740231-9 1/1/2024 1/3/2023 | £). QXSEASE - EAEMPLOYEE | 3 1,000, 000
t yes, describe under
_{oSCAPTIoN OF Geeranons pron EL OSEASE PoLCY LT[ 3 1,908,000
]

Evidence of Insurance

DESCRIPTION OF OPERATIONS / LOCATIONS f VEHICLES ucmtm.wmm.mumuw-mhw )

CERTIFICATE HOLDER

CANCELLATION

State of NH

Dept. of Health & Human Services
129 Pleasant st.

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORUZED REPRESENTATIVE

James Hays/TADRIG 7“/

ACORD 26 {2014/01)
INS025 201401y

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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easterseals
NH- VT

Mission Statement:

To provide plans of care comprised of thoughtfully
integrated services that help those with varied abilities live,

learn, work and play throughout their lifetimes.

555 Auburn Street - Manchester, NH 03103 - 603.6’2_3.8863‘
easterseals.com/nh
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
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NOYES

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Easter Seals New Hampshire, Inc. and Subsidiaries

Opinion .

We have audited the consolidated financial statements of Easter Seals New Hampshire, Inc. and Subsidiaries
(Easter Seals NH), which comprise the consolidated statements of financial position as of August 31, 2023 and
2022, and the related consolidated statements of activities and changes in net assets, functional expenses and
cash flows for the years then ended, and the related notes to the consolidated financial starements (collectively,
the financial statements). :

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Easter Seals NH as of August 31, 2023 and 2022, and the results of their operations, changes in
their net assets and their cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States (Government Auditing Standards). Our responsibilities
under those standards are further described in the Auditors® Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Easter Seals NH and to meet our other
cthical responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

'

As discussed in Notes 2 and 7 to the financial statements, in 2023, Easter Seals NH has changed their method
of accounting for leases, effective September 1, 2022, due to the adoption. of Accounting Standards
Codification Topic 842, Leases. Our opinion is not modified with respect to this matter. -

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of intérnal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.
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Board of Directors _
Easter Seals New Hampshire, Inc. and Subsidiaries

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggrepate, that raise substantial doubt about Easter Seals NH’s ability to continue as
a going concern for a period of within one year after the date that the financial statements arc issued or available
to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are frec
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantce that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considercd material if there is a
substantial likclihood that, individually or in the aggregate, they would mﬂucncc the judgment made by a
rcasonable uscr based on thc ﬁnancnal statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

s Excrcise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures respohsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e  Obtain an understandmg of internal control relevant to the audit in order to dcsugn audit proccdurcs
that are appropriatc in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Easter Seals NH’s internal control. Accordingly, no such opinion is expressed.

s  Evaluate the appropriateness of accounting policics used and the reasonableness of significant
accounting cstimates made by managcmcnt as well as cvaluatc the overall presentation of the
financial statements.

»  Conclude whether, in our judgment, there are conditions or cvents, considered in the aggregate, that
rais¢ substantial doubt about Easter Scals NH s ability to continue as a going concern for a
reasonable penod of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Financial Information
s

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying other financial information is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing proccdures applied in the audits of the financial statcments
and certain additional procedures, including comparing and rcconmlmg such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statcments
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to
the financial statements as a whole.
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Board of Directors
Easter Seals New Hampshire, Inc. and Subsidiarics

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 22, 2023
on our consideration of Easter Seals NH’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is 1o describe the scope of our testing of internal control over financiat reporting and
compliance and the results of that testing, and not to provide an opinion on the cffectiveness of Easter Scals
NH’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing S!andards in considering Easter Secals NH’s internal
control over financial reporting and compliance.

Raker Newmon € Noves LLC . C

Manchester, New Hampthire
December 22, 2023
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

August 31, 2023 and 2022

2023 2022
: ASSETS
Current assets:
Cash and cash equivalents $ 8,218,081 $14,837,76]
Restricted cash 99,784 779,819
Short-term investments, at fair value 10,230,068 10,055,639
Accounts receivable from related entity 1,818919 394,316
Program and other accounts receivable 14,392,502 9,748,641
Contributions rcceivable, net . 128919 172,253
Prepaid expenses and other current asscts 1,404,684 907,909
Total current assets 36,292.957 36,196,338
Assets imited as t6 usc 1,972,288 1,837,445
Investments, at fair value | 13,661,880 13,419,355
Investment in related entity 1,742 1,742
Other asscts 327,763 349,154
Intangible assets 736,658 -
Operating leasc right-of-usc assets 2,651,831 -
Fixecd asscts, nct 28 576,337 27216243
$84,221,456 $72.020.277
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable $ 5,126,679 $ 2,538,018
Accrued expenses | 6,434,951 6,450,559
Deferred revenue - 2,537,974 4,598,645
Current portion of operating lease liabilities 905,606 -
Current portion of interest rate swap agrecment 15,663 579,174
Current portion of long-term debt . 1.021.877 1,016,962
Total current liabilities 16,042,750 15,183,358
Other liabilities 2,212,980 2,130,322
Intercst rate swap agreement, less current portion 516,017 - 416,010
Opecrating leasc liabilities, less current portion 1,772,949 =
Long-term debt, less current portion, net 16,843,611 17,861,006
« - Total liabilities 37,388,307 35,590,696
Net assets:
Without donor restrictions 40,782,371 37,450,866
With donor restrictions 6,050,778 5978715
Total net assets 46,833,149 43,429,581
$84.221:456 $79.020277

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2023

Without
Donor
Restrictions

With
Donor
Restrictions

Total

Public support and revenue:
Public support:
Contributions, net h) 573410 § 353464 § 926,874

Special events, net of related

direct costs of $748,203 893,434 23,650 017,084
Annual campaigns, net of related
direct costs of $34,023 371,067 250 371,317
Bequests 141,913 . - 141,913
~ Net asscts relcased from restrictions 367,288 {(367,288) =
Total public support 2,347,112 10,076 2,357,] 88
Revenue: ‘
Fces and tuition 72,514,361 - 72,514,361
Grants 33,639,114 - 33,639,114
Gain on cxtinguishment of debt 750,000 - 750,000
Dividend apd interest income 1,481,819 17,420 1,499,239
Rental income ' 28,892 - 28,892
Other 134,805 - 134 805
Total revenue 108,548,991 17,420 108.566411
Tatal public support and revenue 110,896,103 27,496 110,923,599
Operating expenses:
Program services:
Public health education 18,834 - 18,834
Professional cducation 147,597 - 147,597
Direct services 94,561,105 - 94,561,105
Total program services 94,727,536 - 94,727,536
Supporting services:
Management and general 10,706,017 - 10,706,017
Fundraising 2,367,000 = 2,367,000
Total supporting services 13.073.017 - 13,073,017
Total functional expenses 107,800,553 - 107,800,553
Support of National programs 166,882 - 166,882
Total operating expenses 107.967.435 - 107.967.435
Increase in net assets from operations 2,928,668 27,496 2,956,164
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Ycar Ended August 31, 2023

Other non-cpcrating cxpenscs, gains and losses:

Change in fair valuc of interest rate swap
Net unrealized and realized (losses) gains on
investments, net
Deccercase in fair value of beneficial
interest in trust held by others
Gain on sales and disposals of fixed asscts

Total increase in net assets
Net assets'at beginning of year

Net asscts at end of year

Sec accompanying notes.

Without . With
Donor Donor ;
Restrictions: ‘Restrictions - Total

$ 463,504 '$ - § 463,504
(71,744) 48,920 +(22,824)
- . (4.353) (4,353)
11.077 - 11,077
402.837 44,567 447,404
3,331,505 72,063 3,403,568

37.450.866 5,978,715 43,429,581

$_40782371 $6050778 $_46.833.149
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2022

Public support and revenue:
Public support:

Contributions, net
Special events, net of related
direct costs of $1,018,200
Annual campaigns, net of related
direct costs of $43,900:
Bequests
Net assets released from restrictions

Total public support

Revenue;

Fees and tuition
Grants

.Gain on extinguishment of debt

Dividend and interest income
Rental income
Other

Total revenue

Total public support and revenue

Opecrating cxpenses:
Program services:

Public health education
Professional education
Direct scrvices

Total program services

Supporting scrvices:

Management and general
Fundraising

Total supporting services

Total functional expenses
£

Support of National programs

Total operating cxpenscs

Increase in net assets from operations

Without
Donor
Restrictions

With
Donor

Restrictions

764,760

Total

$ 368,967 $ 1,133,727
1,891,609 83,710 1,975,319
. .
232.664 16,362 249,026
4,160 - 4,160
449927 (449.927) -
3,343,120 19,112 3,362,232
61,914,620 = 61,914,620
31,630,150 - - 31,630,150
9,250,000 - 9,250,000
834,614 12,543 847,157
31,762 - 31,762
394,652 25 394,652
104,055,798 12,543 _104,068.341
107,398,918 31,655 107,430,573
26,267 = 26,267
160,997 = 160,997
85.247.641 = 85.247.641
85,434,905 - 85,434,905
9,493,211 22 9,493,211
2.154.599 : 2,154,599
11,647,810 - 11,647.810
97,082,715 97,082,715
130,276 = 130.276
97.212.991 = 97.212.991
10,185,927 31,655 10,217,582
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EASTER SEALS NEW HAMPSHIRE, INC, AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES lN NET ASSETS (CONTINUED)

. Year Ended August 31, 2022

Without With
" Donor Donor
_ Restrictions  Restrictions Total
Other non-opcerating cxpenses, gains and losses:
Change in fair valuc of interest ratc swap T8 1,243,067 % - $ 1,243,067
Net unrealized and realized losses on ic .
investments, net (3,063,497) (182,735) (3,246,232)
Increase in fair value of beneficial
interest in trust held by others - 11,278 11,278
Loss on sales, disposals and impairment
of fixed assets . (1.941.095) - (1.941.095)
(3.761.525) (171,457) (3,932,982)
Increase (decrease) in net assets 6,424,402 (139,802) 6,284,600
Net a::.séts at beginning of year 31.026464  6,118517 37,144 981
Net assets at end-of ycar $_37.450,866 $5978.715 $_43.42958]

Sce accompanying notcs.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2023

& Total Program
: : and Supporting
Scrvices Expenses

Program Services Supporting Services

Public Profes- Manage-
Health sional Direct ment and Fund-
Education [Education  Scrvices Total General Raising Total 2023 2022

Salaries and related expenscs $ 3942 § = $71,521,335 $71,525277 $ 6,918354 $1,313,590 $ 8231944 $ 79,757,221 $73,144,865
Professional fecs 9,855 114,704 9,673,062 9,797,621 2,558,882 291,742 . 2,850,624 12,648,245 10,765,751
Supplies 456 2,130 2,055,872 2,058,458 138,373 32,625 170,998 2,229,456 1,867,791
Telephone 2 _ 547,120 547,122 212,927 3,625 216,552 763,674 732,503
Postage and shipping 156 - 39,423 39,579 17,880 6,964 24,844 64423 61,483
Occupancy - 3,058,697 3,058,697 392,693 46,875 439568 3,498,265 2,885,219
Qutside printing, artwork

and media 405 1,124 7,668 9,197 3,688 38,081 41,769 50,966 47,700
Travel 3 - 1,742,011 1,742,014 12,662 4,024 16,686 1,758,700 1,555,082
Conventions and mectings 3,992 28,977 225,364 258,333 26,566 12,034 38,600 296,933 165,074
Specific assistance to : ' '

individuals - - 1,553,980 1,553,980 315 - 315 1,554,295 1,786,853
Dues and subscriptions - - 33,088 33,088 13,850 2,581 16,431 49 519 29,335
Minor equipment purchascs

and cquipment rentals . 645 153,728 154,373 84,726 41,751 126,477 280,850 251,672
Ads, fees and miscellaneous 23 - 611,695 611,718 33,525 561,991 595,516 1,207,234 1,005,398
Interest - - 652,777 652,777 138,061 - 138,061 790,838 780,153
Depreciation and amortization - 17 1,710,285 1,710,302 153,515 11,117 164,632 1,874,934 2,003,836
Grant expense ~ - 975,000 975.000 - - - 975.000 -

$18,834 §147,597 $24.561,105 $34.727.536 " $10,706,017 S$2367.000 $13.073.017 $.107.800.553 $27.082.7135
0.02% 0.14% 87.72% 87.88% 9.93% 2.19% 12.12% 100.00% 100.00%

Sec accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
Year Ended August 31, 2022

Total Program
and Supporting

Program Services . Supporting Services Services Expenses
Public Profes- Manage-
Health sional Direct ment and Fund-
Education Education  Services Total General Raising Total 2022
" Salaries and related expenses $ 5780 8§ - $65,741,230 $65,747,010 %$6,336,634 .$1,061,221 § 7,397,855 $73,144,865
Profcssional fees 2,613 127,466 8,234,642 8,364,721 2,066,017 335,013 - 2,401,030 10,765,751
Supplics 928 -5,500 1,777,921 1,784,349 50,158 33,284 83,442 1,867,791
Telephone 3 - 529,613 529,621 200,186 2,696 202,882 732,503
Postage and shipping - 229 35,031 35,260 15,776 10,447 26,223 61,483
Occupancy - = 2,472,697 2,472,697 154,406 38,116 412,522 2,885,219
OQutside printing, artwork and media © 1,303 - 8,519 9,822 309 . 37,569 37,878 47,700
Travel - - 1,540,938 1,540,938 13,280 264 14,144 1,555,082
Conventions and mectings 6 27,802 98,989 - 126,797 " 15,852 22,425 38,277 165,074
Specific assistance to individuals - - 1,786,297 1,786,297 556 - . 556 1,786,853
Ducs and subscriptions ; ] - - 17,296 17,296 11,084 955 12,039 29,335
Minor equipment purchases i
and equipment rentals 7,926 - 136,235 144,161 74,508 33,003 107,511 251,672
Ads, fees and miscellancous 7,703 - 413,578 421,281 31,740 552,377 584,117 1,005,398
Interest ' - - T 642,590 642,590 137,563 - 137,563 - 780,153
Depreciation and amortization = - 1.812.065 1.812.065 185,142 6.629 191.771 2,003,836

$26,267 $160,997 5&&& $85.434905 $9,49321]1 $2,154,3599 $11.647.810 $92,082.715

0.03% 0.16% 87.81% 88.00% 9.78% 222% 12.00% 100.00%

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

- Years Ended August 31, 2023 and 2022

Cash flows from operating activities: .
Increase in net assets
Adjustments to reconcile increase in net asscts to
nct cash (used) provided by operating activitics:

Depreciation and amortization

Noncash lease expense

Bond issuance costs amortization

Decrease (increase) in fair value of beneficial
interest in trnist held by others

Net (gain) loss on salcs, disposals and impairment of fixed asscts

Change in fair value of interest rate swap

Gain on extinguishment of debt

Net unrealized and realized losses on investments, net

Dohor restricted contributions

Changes in operating assets and liabilitics:
Program and other accounts receivable
Accounts receivable from related entity
Contributions receivable
Prepaid expenses and other current asscts
Other assets
Accounts payable and accrued expenses
Deferred revenue
Other liabilities

Net cash (used) provided by operating activitics

Cash flows from investing activities:
Purchascs of fixed asscts
Proceeds from sale of fixed assets
Change in investments, net
Change in asscts limited as to use
Investment in related entity

Net cash used by investing activities
Cash flows from financing activitics:
Repayment of long-term debt

Donor restricted contributions

Net cash used by financing activities

11

2023 2022
$ 3,403,568 $ 6,284,600
1874934 2,003,836 .
26724 _
6,110 6,110
4353, (11,218)
{11,077y 1,941,095
(463.504)  (1,243,067)
(750.000)  (9,250,000)
22.824 3246232
(353,464)  (368,967)
(4,643,861)  (1,155,303)
(1,424,603)  (394,316)
43,334 52,612
(496,775)  (274,207)
17038 41,001
1,499,196  (392,927)
(1,310,671) 2,736,062
82 658 (552.490)
(2,473216) 2,668,993
(2,902,728)  (1,453,563)
15.976 366,008
(439,778)  (150,624)
(134,843) 520,494
- (1.742)
(3461373)  (719,427)
(1,018,590) (1,872,427
353464 368,967
(665.126)  (1,503.460)
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EASTER SEALS NEW HAMPSHIRE, INC. AND'SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended August 31, 2023 and 2022

2023 2022

(Decrease) increase in cash, cash equivalents and restricted cash $(6,599,715) $ 446,106

Césh, cash equivalents and restricted cash, beginning of year 14.917,580 14.471.474
Cash, cash equivalents and restricted cash, erid of year $_ 8317865 $149]17.580
Supplemental disclosurc of cash flow information:

Interest paid $__791000 5__742,000

Operating cash flows for operating leases $_1265742 $______—
Shpplemental disclosurc of noncash activitics: :

Fixed assct purchases included in accounts payable at end of year $__511017 $__173.818

Intangible assct purchascs included in accounts payable at end of year §_736658 % : =

Operating lcase right-of-use assets obtained in exchange for

opcrating leasc liabilities '$. 3853603 §$___ -

Sce accompanying notes.



DocuSign Envelope ID: 408A0B73-B41F-4962-AF35-244830DECCEF

AY

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Corporate Organization and Purpose

Easter Scals New Hampshire, Inc. and Subsidiarics (Easter Scals NH) consists of various separate
nonprofit cntities: Easter Seals New Hampshire, Inc. (parcnt and service corporation); Manchester
Alcoholism Rehabilitation Center (Famum Center); Easter Scals Maine, Inc. {up to August 31, 2022);
and Easter Seals Vermont, Inc. (Easter Scals VT). Additionally, Champlin Place, Inc., was formed on
June 30, 2022 and was 100% owned by Easter Seals New Hampshire, Inic. In April 2023, Easter Scals
NH transferred a 21% interest in Champlin Place, Inc. to Housing Affordability Partnership, LLC.
Champlin Place, Inc. is the solc General Partner of Champlin Place Limited Partnership (the Partnership).
Champlin Place, Inc. has a 0.01% owncrship interest in the Partnership, but oversces certain management
and operationa! aspects of the Partnership subject to the terms sct forth in the limited panncrshlp
agreement. Sec notc 15. Easter Scals New Hampshire, Inc. is the sole member of cach subsidiary, aside
from Champlin Place, Inc. for which they have a 79% interest. Easter Seals NH is affiliated with Easter
Seals, Inc. (the national headquarters for the organization).

Effective August 31, 2022, Easter Seals Maine, Inc. was dissolved, and all assets were fransfcrred 1o
Easter Scals New Hampshire, Inc. :

Easter Secals NH's purposc is to provide plans of care comprised of thoughtfully integrated services that
help those with varied abilitics live, leamn, work, and play throughout their lifetimes. Easter Seals NH
operates programs throughout New Hampshire and Vermont.

Summary of Significant Accounting Policics

Principles of Consolidation and Noncontrolling Interests

The consolidated financial statements include the accounts of Easter Seals New Hampshire, Inc. and the
subsidiaries of which it is the sole member and the less-than-wholly-owned subsidiary of which they
maintain a controtling interest as described in notes | and 15. As Champlin Place, Inc. has only a 0.01%
owned interest in the project described in note 15, which has not yet commenced planned principal
operations, there are no revenue and cxpenses attributed to the entity to date. Accordingly, there is no
investment in the less-than-wholly-owned subsidiary to present separately in the accompanying
consolidated statements of financial position, and no increase (decrease) in net assets attributed to the
controlling and noncontrolling interests to present separately in “the accompanying consolidated
statements of activities and changes in net assets. Significant intcrcompany accounts and transactions
have been climinated in consolidation. '

Cash. Cash Equivalents and Restricted Cash

Easter Seals NH considers all highly tiquid securitics purchased with an original maturity of 90 days or
less to be cash equivalents. Cash equivalents consist of cash, and money market funds, excluding assets
limited as to use.

13
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

2.  Summary of Significant Accounting Policies (Continued)

Easter Scals NH maintains its cash and cash equivalents in bank deposit accounts which, at times, may
exceed amounts guaranteed by the Federal Deposit Insurance Corporation. Financial instruments which
subject Easter Seals NH to credit risk consist primarily of cash equivalents and investments. Easter Seals
NH’s investment portfolio consists of diversified investments, which are subject to market risk.
Investments that exceeded 10% of investments include the Lord Abbett Short Duration Income A Fund
with a balance of $10,229,900 and $10,055,500 as of August 31, 2023 and 2022, respectively.

Restricted cash represents reserve accounts held by New Hampshire Housing Finance Authority
(NHHFA) for insurance, taxes, replacement costs and operations as well as security deposit accounts held
for tenants." -

The following table provides a reconciliation of cash and cash cquivalents and restricted cash reported
‘within the consolidated statements of financial position that sum to the total of the same such amounts
shown in the consolidated statements of cash flows at August 31:

2023 2022
Cash and cash equivalents $8,218,081 $14,837,761
Restricted cash 899,784 79819

58317865 $14.917.580

Assets Limited as to Use and Investments

Assets limited as to use consists of cash and cash equivalents, short-term certificates of deposit with
original maturitics greater than 90 days, but less than one year, and investments. Investments are stated
at fair value. Realized gains and losses on investments arc computed on a specific identification basis.
The changes in net unrealized and realized gains and losses on investments arc recorded in other non- -
operating expenses, gains and losses in the accompanying consolidated statements of activities and
changes in net assets. Donated securities are stated at fair value determined at the date of donation.

Beneficial Interest in Trust

-

Easter Scals NH is the beneficiary of a trust held by others recorded in other assets in the accompanying
consolidated statements of financial position. Easter Scals NH has recorded as an asset the fair value of
its interest in the trust and such amount is included in net assets with donor restrictions, based on the
underlying donor stipulations. The change in the interest due to fair value change is recorded within other
non-operating expenscs, gains and losses as activity with donor restrictions.

F ixed Assets

Fixed assets are recorded at cost less accumulated depreciation and amortization. Expenditures for
maintenance and repairs are charged to expense as incurred, and expenditures for major renovations are
capitalized. Depreciation is computed on the straight-line method over the cstimated uscful lives of the
underlying asscts. Leaschold improvements are amortized using the straight-line method over the shorter
of the lease term or the estimated useful life of the asset.

14
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

Fixcd asscts obtaincd by Easter Seals NH as a result of acquisitions on or after September 1, 2011 are
recorded at estimated fair value as of the date of the acquisition in accordance with gencrally accepted
accounting principles guidance for acquisitions by a not-for-profit cntity.

Donated property and equipment not subject to donor stipulated conditions is recorded at fair valuc at the
date of donation. If donors stipulate how long the assets must be uscd, the contributions arc recorded as
restricted support or, if significant uncertainties cxist, as deferred revenue pending resolution of the
uncertainties. In the absence of such stipulations, contributions of property and equipment are recorded
as support without donor restrictions.

Internal-Use Sofhvare-Cosis

The Company expenses costs incurred in the preliminary project stage of developing or acquiring internal
use software, such as rescarch and feasibility studics as well as costs incurred post implementation
opcrationat stage, such as maintenance and training. Capitalization of internal-use softwarc costs occurs
only after the preliminary-project stage is complete, management authorizes the project and it is probable
that the project will be completed and the software will be used for the function intended. There were
$736,658 of internal-use software costs capitalized during the ycar ended August 3t, 2023, These
amounts are recorded in intangible agsets in the accompanying 2023 consolidated statement of financial
position. Therc were no internal-use software costs capitalized for the year ended August 31, 2022, The
capitalized costs will be amortized on a straight-line basis over the estimated uscful life of the software,
generally up to 5 ycars, once placed in service. There was no amortization expense recognized in 2023.

- Long-Lived Assets

When there is an indication of impairment, management considers whether long-lived assets are impaired
by comparing gross future undiscounted cash flows expected to be gencrated from utilizing the assets to
their carrying amounts. If cash flows are not sufficient to recover the carrying amount of the assets,
impairment has occurred, and the assets arc written down to their fair value. Significant estimates and
assumptions are-required to be made by management in order to cvaluate possible impairment.

No long-lived assets were deemed impaired in 2023. Certain long-lived assets were deemed impaired in
2022. Scc note 8.

Bond Issuance Costs

Bond issuance costs are being amortized to interest cxpense using the straight-line method over the
repayment period of the related bonds, or the expected time until the next refinancing, whichever is
shorter. Interest expense recognized on the amortization of bond issuance costs during 2023 and 2022
was $6,110. The bond issuance costs are presented as a component of long-term debt on the
accompanying consolidated statements of financial position.

15
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED i:lNANCIAL STATEMENTS

August.31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

Revenue Recognition and Program and Other Accounts Receivable

Easter Seals NH accounts for revenues (mainly relating to fecs and tuition in the accompanying
consolidated statements of activitics and changes in net assets) under Accounting Standards Codification
(ASC) 606, Revenue from Contracts with Customers, and determines the amount of revenue to be
recognized through application of the following steps: '

. ldcntiﬁcation.ofithc contract with a customer;

e Identification of the performance obligations in the contract,

®  Detcrmination of the transaction price;

e  Allocation of the transaction price to the performance obligations in thc contract; and

e Recognition of revenuc when or as Easter Scals NH satisfics the performance obligations.

Easter Seals NH determines the transaction price based on standard charges for goods and services
provided, reduced by any applicable discounts, contractual adjustments provided to third-party payors, or
cxphcn and implicit price concessions provided to groups or individuals. A performance obligation is a
promisc in a contract with a customer to transfer products or services that are distinct. Determining
whether products and services are distinct performance obligations that should be accounted for
separatcly or combined as one unit of accounting may require significant judgement.

A signit'cant portion of Easter Scals NH’s revenues are derived through arrangcmcnls with third-party
payors that provide for payment at amounts different from its cstablished rates. Payment arrangements
include discounted charges and prospectively determined payments. As such, Easter Seals NH is
dependent on these payors in order to carry out its operating activities. There is at lcast a reasonable
possibility that recorded estimates could change by a material amount in the near term. Differences
between amounts previously estimated and amounts subsequently determined to be recoverable or
payable arc included in fees and tuition in the year that such amounts become known, ’

; ;
Revenucs are recognized when performance obligations are satisficd, or attributable to the period in which
specific terms, of the funding agreement arc satisfied, and 10 the extent that expenses have been incurred
for the purposes specified by the funding sotirce. Revenue balances in excess of the foregoing amounts
arc deferred until any restrictions arc met or allowable expenditures are incurred.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

The collection of outstanding receivables from third-party payors, patients and other clients is Easter Scals
NH’s primary source of cash and is critical to its operating performance. The primary collection risks
relate to uninsured accounts, including accounts for which the primary insurance carrier has paid the
amounts covered by the applicable agreement, but individual responsibility amounts (deductibles and
copayments) remain outstanding. Implicit price concessions relate primarily to amounts due directly from
patients and other clicnts. Estimated implicit price concessions are recorded for all uninsured accounts,
regardless of the aging of thosc accounts. Accounts are written off when all reasonable internal and
external collection efforts have been performed. The estimates for implicit price concessions are based
upon management’s asscssment of historical write-offs and expected net collections, business and
cconomic conditions, trends in federal, statc and private employer health care coverage and other
collection indicators. Management relies on the results of detailed reviews of historical write-offs and
collections at facilities and programs that represent a majority of revenues and accounts reccivable (the
“hindsight analysis™) as a primary source of information in estimating the collectability of accounts
receivable. Management performs the hindsight analysis regularly, utilizing rolling accounts receivable
collection and write-off data. Management belicves its regular updates to the estimated implicit price
concession amounts provide rcasonable cstimates of revenues and valuations of accounts receivable.
These routine, regular changes in estimates have not resulted in material adjustments to the valuations of
accounts receivable or period-to-period comparisons of operations. At August 31, 2023, 2022, and 2021,
estimated implicit price concessions of $871,700, $855,900, and $1,079,600, respectively, had been
recorded as reductions to program and other accounts receivable balances to enable Easter Seals NH to
record revenucs and accounts receivable at the estimated amounts expected to be collected.

Unconditional contributions arc recognized when the promise to give is madc and are recorded at the net
present value of estimated future cash flows,

Advertising

Easter Seals NH’s policy is to expense advertising costs as incurred.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activitics and changes in net assets. Accordingly,
certain costs have been allocated among the programs and supporting services based mainly on time
records and estimates made by Easter Seals NH’s management.

Charity Care {(Unaudited)

Easter Seals NH has a formal charity care policy under which program fees are subsidized as determined
by the Board of Directors. Free and subsidized services are rendered in accordance with decisions made
by the Board of Directors and, at established charges, amounted to approximately $9,020,000 and
$8,099,000 for the years ended August 31, 2023, and 2022, respectively.

17
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continued)

Leases

In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU) No. 2016-02, Leases (Topic 842), which requires that lcase arrangements longer than
twelve months result in an entity recognizing an asset and liability. The pronouncement is effective for
Easter Seals NH beginning September 1, 2022. Sece note 7.

At inception of a contract, Easter Seals NH determines whether that contract is or contains a lease. Easter
Seals NH determines whether a.contract contairis a lease by assessing whether there is an identified asset
and whether the contract conveys the right to control the usc of the identified assct for a period of time in
exchange for consideration. The organization has control of the asset if it has the right to direct the use
of the asset and obtains substantiaily all of the economic benefits from the use of the asset throughout the
period of use. This determination is reassessed if the terms of the contract arc changed.

Easter Seals NH leases residential and office space (real estate) under non-cancellable operating leases.
The carrying value of the organization’s right-of-use lcasc assets is substantially concentrated in its real
estate leases. As a practical expedient, Easter Seals NH does not recognizc a lease asset or lease liability
for leases with a lcase term of 12 months or less. In the determination of the lease term, the organization
considers the cxistence of extension or termination options and the probability of those options being
exercised.

Leases are classified as operating or finance leases based on the terms of the lease agreement and certain
characteristics of the identificd asset. .Right-of-usc assets represent Easter Seals NH's right to use an
underlying asset during the lease term and leasc liabilitics represent the organization's obligation to make
lcase payments arising from the lease. Right-of-usc asscts and liabilitics arc recognized at the
commencement date, based on the net present value of fixed lease-payments over the lease term. Lease
terms include options to extend or terminate the lease when it is reasonably certain that the options will
be exercised.
N

At the leasec commencement date, the discount rate implicit in the lcase is used to discount the lease
liability if readily determinable. If not readily determinable or lcases do not contain an implicit rate,
Easter-Scals NH has made a policy election to use a risk-free rate as the discount ratc for all classes of
underlying assets.

- In addition to rent, the leases may require Easter Scals NH to pay additional amounts for taxes, insurance,

maintenance and other expenses, which are generally referred to as nonlease components. For all assct
classes, the organization has elected the lessee practical expedient to combine lcase and nonlease
components and account for the combined unit as a single lease component. Variable nonlease
components are treated as variable lease payments and recognized in the period in which the obligation
for these payments was incurred.

Income Taxes
Easter Scals New Hampshire, Inc., Easter Scals Maine, Inc. (prior to dissolution on August 31, 2022),

Easter Seals VT and Fammum Center are excmpt from both federal and state income taxes under
Section 501(c)}(3) of the Internal Revenue Code, with the exception of certain federal taxes applicable to

not-for-profit entities,

18 .
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EASTER SEALS NEW HAMPSI'-IIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Summary of Significant Accounting Policies (Continucd)

Tax-exempt organizations could be required to record an obligation for income taxes as the result of a tax
position historically taken on various tax exposure items including unrelated business income or tax
status. In accordance with U.S. GAAP, asscts and liabilities are established for uncertain tax positions
taken or positions expected to be taken in income tax retums when such positions are judged to not meet

" the “more-likely-than-not™ threshold, based upon the technical merits of the position.

Champlm Place, Inc. is a for-profit orgamzanon subject to Federal and state taxes. Deferred income taxes
of Champlin Place, Inc. are computed using the asset and liability method under which deferred income
tax asscts and liabilities are computed based on temporary differences between the financial statement
and tax bascs of assets and/or liabilitics which will result in taxable or deductible amounts on future tax
returns. Champlin Place, Inc. records a valuation allowance against any deferred tax assets when it .
determines it is unlikely that the tax asset will be realized. No significant deferred income taxes have
been realized for Champlin Place, Inc. since the entity’s inception.

Management has evaluated tax positions taken by Easter Scals New Hampshire, Inc., Easter Seals Maine,
Inc., Easter Seals VT and Farnum Center on their respective filed tax returns and concluded that the
organizations haye maintained their tax-cxempt status, do not have any significant unrelated business
income, and have taken no uncertain tax positions that requirc adjustment to or disclosure in the
accompanying consolidated financial statements. Champlin Place, Inc.’s management has determined
that Champlin Place, Inc. has not taken, nor expects to take, any uncertain tax positions in any income
tax return. ' ’

.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requircs management to make
estimates and assumptions that affect the reported amounts of asscts and liabilities and disclosure of

“contingent assets and liabilitics at the date of the financial statements. Estimates also affect the reported

amounts of revenue and expenses during the reporting period. Actual results could differ from those
cstimates. Estimates are used in accounting for explicit and implicit price concessions in revenue,
workers’ compensation liabilities and contingencies.

Derivatives and Hedging Activities

Accounting guidance requires that Easter Scals' NH record as an asset or liability the fair value of the
intcrest rate swap agreement described in note 11. Easter Seals NH is exposed to repayment loss equal
to the net amounts receivable under the swap agreement (not the notional amount) in the event of
nonperformance of the other party to the swap agreement. Howcvcr Easter Scals NH does not anticipate
nonperformancc and does not obtain-collateral from the other party.

As of August 31, 2023, and 2022, Easter Scals NH had recognized a liability of $531,680 and $995, 184
respectively, as a result of the interest rate swap agreements discussed in note 11. As a result of changes
in the fair value of these derivative financial instruments, Easter Scals NH recognized an increase in net
assets of $463,504 and $1,243,067 for the years ended August 31, 2023 and 2022, respectively, in the
accompanying consolidated statements ofactivities and changes i In net asscts.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

2.  Summary of Significant Accounting Policics (Continued)

Increase in Net Assets from Operations

For purposes of display, transactions deemed by. management to be ongoing, major or central to the
provision of scrvices are reported as revenue and expenses that comprise the increasc in net assets from
operations. Thc primary transactions reported as other non-operating expenses, gains and losses include
the adjustment to fair value of interest rate swaps, the change in the fair value of beneficial interest in
trust held by others, gains and losses on sales, disposals and impairment of fixed asscts and net realized
and unrcalized gains and losses on investments. '

Subsequent Events ‘

Events occurring after the statement of financial position date are evaluated by management to determine
‘whether such events should be recognized or disclosed in the consolidated financial statements.
Management has evaluated events occurring between the end of Easter Scals NH's fiscal year end and
December 22, 2023, the date these consolidated financial statements were available to be issued.

3. Classification of Net Assets

The foliowing providés a description of the net asset classifications rcprcscntcd in the Easter Seals NH
consolidated statcments of financial position:

In accordance with Uniform-Prudent Management of Institutional Funds Act (UPMIFA), net assets are
classificd and reported bascd on the existence or absence of donor-imposed restrictions, Net assets with
donor restrictions include contributions and. endowment investment earnings subject to donor-imposed
restrictions, as well as irrevocable trusts and contributions receivable. Some donor-imposed restrictions
arc temporary in nature with restrictions that are cxpected to be met cither by actions of Easter Scals NH
and/or the passage of time. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulates that resources arc to be maintained in perpetuity, the income from which. is expendable to
support all activities of the organization, or as stipulated by the donor.

Donor-restricted contributions whose restrictions are met within the same year as received are reported
as support without donor restrictions in the accompanying consolidated financial statcments.

In accordance with UPMIFA, Easter Seals NH considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds: (a) the duration and preservation of the
fund; (b) the purpose of the organization and-the donor-restricted endowment fund; (c) general economic
_conditions; (d) the possible effect of inflation and deflation; (€) the expected total return from income and
- the appreciation of investments; (f) other resources of the organization; and (g) the investment policies of
the organization.

Revenues are reported as increascs in net assets without donor restrictions unless use of the related assets
* is limited by donor-imposed restrictions. Expenses arc reported as decreases in net assets without donor

restrictions. Gains and losscs on investments and other assets or liabilities are reported as increases or

decreases in net assets without donor restrictions unless their use is restricted by explicit donor stipulation

or by law. Expirations of donor-imposed restrictions on net assets (i.c., the donor-stipulated purpose has

been fulfilled and/or the stipulated time period has clapsed) are reportcd as reclassifications.between the

applicable classes of net assets.

‘ 20



DocuSign Envelope 1D: 408A0B73-B41F-4962-AF 35-244830DECCEF

_ EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Classification of Nct Assets (Continued)

Endowment Net Asset Composition by Tvpe of Fund

The major categories of endowment funds included in net assets with donor restrictions at August 31,
2023 and 2022 are as follows:

Original Donor

Restricted Gift Accumulated

Maintained investment
‘in Perpetuity Gains Total

2023 O

Other initiatives $1,483,715 $75.412 $1,559,127
Opecrations 3.835.088 - 3,835,088
Total endowment net assets $5318.803 $715412 Sm
2022

Other initiatives $1,462,085 $26,757 $1,488,842
Operations 3,838,633 - 3,838,633
Total endowment net assets $5,300,718 $26,757 $5.327.475

Changes in Endowment Net Assets

During the years ended August 31, 2023 and 2022, Easter Seals NH had the following endowment-related

activities: oo
Net endowment asscts, August 31, 2021 $5,377,829
- Investment return:
Investment income, net of fees 66,470
Net appreciation (realized and unrealized), net 12,536
" Contributions . . 86,811
Appropriated for expenditure (226,171)
Net endowment asscts, August 31, 2022 5,327,475
Investment return:
Investment income, net of fees 13,098
Net appreciation (realized and unrealized), net 14,857
Contributions 59,485
Appropriated for expenditure (20.700)
Net endowment assets, August 31, 2023 $5.394,.215
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Classiﬁcat_ion of Net Asscts (Continued)

Net assets were released from donor restrictions as follows for the years ended August 31:

2023 . 2022
Satisfaction of donor restrictions $346,588 $223,756
-Relcase of appropriated endowment funds ; 20,700 226,171

$367,288 $449,927

In addition to endowment net assets, Easter Scals NH also maintains non-endowéd funds. The major
categorics of non-cndowment funds, at August 31,2023 and 2022 are as follows:.

Without With Total Non-
Donor Donor: Endowment
Restrictions  Restrictions _Nct Assets
2023
Other initiatives $ - $492,554 $ 492,554
Operations 40,782,371 164.009 40,946,380
Total non-cndowment net asscts $40,782.371 3636563  $41.438,934
2022
Other initiatives : $ 134,429  $466,798 $. 601,227
Operations ' 37.316,437 184,442 37.500.879
Total non-endowment net assets - - $37450.866  $651,240 $38,102.106

From time to time, the fair value of assets associated with individua! donor-restricted endowment funds
may fall below the level that the donor requires Easter Seals NH to retain as a fund of permanent duration.
Deficiencies of this nature are reported in net assets with donor restrictions. There were no deficiencies
between the fair value of the investments of the endowment funds and the level required by donor
stipulation at August 31, 2023 or 2022.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

3. Classification of Net Assets (Continued)

Net assets with donor restrictions

Nect assets with donor restrictions are available for the following purposes at August 31:

2023 2022
Purpose restriction:
Other initiatives $ 492,554 § 466,798

Operations ; 33,500 47,200

526,054 513,998
Perpetual in nature: :
Original donor restricted gift amount and amounts

required to be maintained by donor 5,323,069 5,307,363
Investments, gains and income from which is donor restricted 75,411 26,757

Beneficial interest in perpetual trust 126,244 130.597

5,524,724 5,464,717

Total net assets with donor restrictions $6,050.778 $5978.715

Net assets with donor restrictions are managed in accordance with donor intent and arc invested in various
portfolios. . '

Investment and Spending Policies

Easter Seals NH has adopted investment and spending policies for endowment assets that attempt to
provide a predictablc strcam of funding to programs supporied by its endowment while secking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of donor-
restricted funds that Easter Seals NH must hold in perpetuity or for a donor-specified period. Under this
policy, as approved by the Board of Dircctors, the endowment assets are invested in a manner that is
intended to produce results that exceed the price and yicld results of an appropriatc market index while
assuming a moderate level of investment risk. Easter Scals NH expeets its endowment funds to provide

. an avcrage rate of return over a five-ycar period equal to the rate of 2% over the inflation rate.  Actual
returns in any given year may vary from this amount.

To satisfy its long-term rate-of-return objectives, Easter Seals NH relies on a total return strategy in which
investment retums are achicved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). Easter Seals NH targets a diversified asscet allocation that places a greater
emphasis on equity-based investments to achieve its long-term return objectives within prudent risk
constraints. '

Easter Seals NH- may appropriate for distribution some or all of the earnings and appreciation on its
endowment for funding of operations. In establishing this policy,. Easter Seals NH considered the
objective to maintain the purchasing power of the endowment assets held in perpetuity or for a specified
term as well as to, so long as it would not detract from Easter Seals NH’s critical goals and initiatives,
provide additional real growth through new gifts and investment return.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

4. Liquidity and Availability

Financial assets available for general expenditure, such as for operating expenses, and which are without
donor or other restrictions limiting their use, within one year of the consolidated statements of financial
position date (August 31, 2023), comprise the following:

Cash and cash equivalents : $ 8,218,081
Short-term investments, at fair value 10,230,068
Program and other accounts receivable 14,392,502
Accounts receivable from related entity 1,818,919
Contributions reccivable, net 128919
34,788,489
Investments, at fair value . 13,661.880
) 48,450,369
Less: net assets with donor restrictions (5.924,534)
$42,525,835

To manage liquidity, Easter Seals NH maintains sufficient cash and cash equivalent balances to support
daily operations throughout the year. Cash and cash equivalents include bank deposits, money market
funds, and other similar vehicles that generate a return on cash and provide daily liquidity to Easter Seals
NH. The management of Easter Scals NH has implemented a practice to establish cash reserves on hand
that can be utilized at the discretion of management to help fund both operational needs and/or capital
projects. As of August 31,2023, and 2022, approximately $9,300,000 and $10,200,000, respectively, of
cash and cash equivalents, and approximately $10,230,000 and $10,056,000, respectively, of investments
were on-hand under this practice. Because such funds are available and may be used in current operations,
they have been classified as current in the accompanying consolidated statements of financial position.

s

5. Contributions Receivable

Contributions receivable from donors as of August 31, 2023 and 2022 arc $155,248 and $197,962,
respectively, net of an allowance for doubtful accounts of $22,329 and $17,329, respectively. The long-
term portion of contributions reccivable is recorded in other assets in the accompanying consolidated
statements of financial position. Gross contributions are duc as follows at August 31, 2023:

2024 $151,248
2025 2,000
2026 . 1,000
2027 . 1,000

$155,248
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
"NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

6. Revenucs

Revenue by Easter Seals NH’s core programs included in fees and tuition and grants consisted of the

following:
Fees and
Tuitign Grants Total

2023
Residential and educational scrwccs '$38,501,744 $ 678,607 $ 39,180,351
Commumty based secrvices 6,884,950 19,231,261 26,116,211
Farmum Center . 5,777,281 4,536,689 10,313,970
Family support services 7,460,477 523,748 - 7,984,225
Senior services 3,362,892 2,529,714 5,892,606
Transportation services 3,733,018 23,193 3,756,211
Outpatient and carly support services 1,010,235 2,321,479 3,331,714
Children development services 1,475,783 683,060 2,158,843
Workforce development 2,913,738 27,118 2,940,856
Other programs 1,394,243 3.084.245 4,478,488

$12.514.361 $33,639.114 $.106,153.475
2022 ‘
Residential and educational services $33,336,907 % 478,631 § 33,815,538
Community based scrvices 2,529,116 21,853,895 24,383,011
Farnum Center 5,912,587 3,175,028 ¢ 9,087,615
Family support services 5 6,796,612 . 515,896 7,312,508
Senior scrvices ; 4,332,135 1,567,091 5,899,226
Transportation services 3,649,934 21,928 3,671,862
Outpatient and carly support services 1,030,926 1,787,197 2,818,123
Children development services 1,661,031 494,511 2,155,542
Workforce development 1,878,376 1,125 1,879,501
Other programs 786,996 1,734,848 2,521,844

$61,914,620 $31,630,150 §_93,544,770
Revenues related to providing health services are recorded at the contracted rate for those that involved a
third-party payor and less any implicit price concession. Substantially all such adjustments in 2023 and

2022 arc rclated to Famum Center. A breakdown of Farnum Center’s revenue rcﬂcctcd in fees and tuition
in 2023 and 2022 from major payor sources is as follows:

2023 2022
Private payors (includes coinsurance and deductibles) $1,325,768 § 1,633,018 .
Medicaid 4,132,636 4,279,742
Medicare : ‘ 5,359 14,237
Self-pay 313518 24,668

32777281 52251665
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2023 and 2022

6. Revenues (Continued)

In response to the coronavirus (COVID-19) pandemic, Easter Seals NH qualified for certain federal grant
funding through the Coronavirus Aid, Relief and Economic Security Act (CARES Act) and CARES Act
Provider Relief Funding. In 2023 and 2022, Easter Scals NH received approximately $4,850,000 and
$1,846,000, respectively, of which approximately $1,600,000 and $900,000, respectively, was paid to
_employees cither in the form of bonuses for retention and recruitment or employees who qualified for the
additional payments under certain programs. Easter Seals NH also entered a Payroll Protection Program
loan in 2021 which was forgiven on February 2, 2022 (sce note 11).

7. Operating Leascs

ASC 842 became effective for Easter Scals NH on September 1, 2022 and was adopted using the modificd
retrospective method for all leases that had commenced as of the effective date, along with ccrtain
available practical expedients. The organization elected to adopt the package of practical expedicnts
permitted under the transition guidance within the new standard. The practical expedient package applied
to leases that commenced prior to the cffective date of the new standard and permits a reporting entity not .
to: i) reassess whether any expired or existing contracts are or contain leases, ii) reassess the historical
lease classification for any expired or existing leases, and iii) reassess initial direct costs for any existing
leases. The reporting results for fiscal year 2023 reflect the application of ASC 842 guidance while the
historical results for fiscal year 2022 were prepared under the guidance of ASC 840. The adoption of the
new standard did not have a significant impact on Easter Scals NH’s consolidatcd statements of activities
and changes in net assets and cash flows. The adoption of the new standard resulted in the recording of
right-of-use assets and corresponding lease liabilitics pertaining to the organization’s operating leases on
the 2023 consolidated statement of financial position. As of the date of adoption, right-of-use assets and
operating lease liabilities totaling approximately $2,807,000 were established in the consolidated
statcment of financial position.

Right-of use assets and lease liabilities are reported in the statement of financial position as follows at
August 31, 2023:

Asscts:
Operating Icase right-of-use asscts $2,65)1.83)
Liabilities:
Current portion of operating lease liabilitics § 905,606
Operating lease liabilities, net of current portion 1,772,949

Total lease liabilitics

$2.678,535

The components of lease cost and rent expense for the year ended August 31, 2023 are as follows:

Operating lease costs $1,292,446
Variable lease costs ; 96,808
Total lease costs . $.1.380.254
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" EASTER SEALS NEW HAMPSH]RE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

7.  Operating Leases (Continued)

Lease term and discount rate are as follows at August 31, 2023:

Weighted-average remaining lease term in ycars . 3.87
Weighted-average discount rate ) 3.38%

As of August 31, 2023, maturities of operating leasc liabilities for cach of the following five years and a
total thereafter were as follows:

2024 ' ' $ 978,007
2025 : ' 635,797
2026 513,045
2027 _ 458,164
2028 154,381
Thereafter 115,380
Total futurc minimum lease payments 2,854,774
Less amounts representing intercst - 176,219
Total lease liabilities ' 52,678,555

Total minimum futurc Icasc payments (operating leascs) of approximatcly $67,000 for leases that have
not commenced as of August 31, 2023 arc not included in the consolidated financial statements, as the
organization docs not yct control the underlying assets. The leases commence in 2024.

As of August 31, 2022, future minimum operating lcase payments prepared under the previous guidance
of ASC 840 were as follows: :

2023 t $1,077,760
2024 - ! 579,592
2025 j 381,288
2026 = . 276,403
2027 231,914
Thereaficr 28,269
Total ‘ $2.575226
Rent expense under these leases amounted to approximately $1,200,000 for the year ended August 31,
2022. ' .
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
-NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

8. Fixed Assets

Fixed assets consist of the following at August 31:

2023 2022
Buildings ‘ $ 32,967,092 § 32,931,032
Land and land improvements 3,996,635 3,930,144
Leasehold improvements 85,238 77,686
Office equipment and furniture ; 7,171,383 9,901,651
Vehicles 2,920,866 2,461,097
Construction in progress ' 1,408,954 439135

48,550,168 49,740,745
- Less accumulated depreciation and amortization (19.973.831) (22,524,502)

528,576,337 $27216243

Depreciation and amortization expense related to fixed assets totaled $1,874,934 and $2,003,836 in 2023
.and 2022, respectively.

On June 29, 2022, Easter Seals New Hampshire, Inc. was awarded a grant agreement totaling $22,974,523

with the State of New Hampshire, Governor’s Office of Emergency Relief and Recovery. This grant will
support the construction of a mixed housing, supportive services, and retreat campus for veterans and

their families located in Franklin, New Hampshire. Easter Scals New Hampshire, Inc. is obligated to

complete the project prior to December 31, 2026. During the year ended August 31, 2023, $1,075,521 of

this grant was utilized. No amounts of this grant werc utilized during the ycar ended August 31, 2022,

Due to this agrecement and the extensive nature of the rcnovation, Easter Seals New Hampshire, Inc.

disposed of ccrtain fixed asscts -associated with the residential treatment center that was closed in

November 2021 resulting in recognition of impairment of fixed assets of approximately $1,882,000 in the

accompanying 2022 consolidated statement of activities and changes in net assets.

9. Investments and Assets Limited as-to Use

Investments and assets limited as to use, at fair value, are as follows at August 31:

2023 2022

Cash and cash equivalents - ' $ 780,619 $ 252,643
Marketable equity securities 1,715,335 1,744,099
Mutual funds d 22,325,650 22,406,691
Corporate and foreign bonds 346,373 287,951
Government and agency securities 696,259 621.050

25,864,236 25,312,439
Less: assets limited as to use (1,972.288) (1,837.445)
Total investments, at fair value $23,891.948 $23,474,994
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
"NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Investments and Assets Limited as to Use (Continued)

The composition 6f assets limited as to use totaling $1,972,288 and $1,837,445 at August 31, 2023 and-
2022, respectively, are investments under a deferred compensation plan (see note 10) at fair value.

Retirement Plans

Easter Scals NH maintains a Scction 403(b) Plan (a defined contribution retirement plan), which covers
substantially all employees. Eligible employees may contribute any whole percentage of their annual
salary. Easter Seals NH makes a matching contribution for eligible employees equal to 100% of the
participants’ clective deferrals limited to 3% of the participar}ts’ allowable compensation each pay period.
The combined amount of employer and employee contributions is subject by law 10 annual maximum
amounts. The cmployer match was approximately $895,000 and $645,000 for the ycars ended August 31,
2023 and 2022, respectivety.

Easter Scals NH offers, to certain management personnel, the option to participate in an Internal Revenue
Code Section 457 Deferred Compensation Plan to which the organization may make a discretionary
contribution. The employees’ accounts arc not available until termination, retirement, death or an
unforesecable emergency. Easter Scals NH contributed approximately $88,000 and $101,210 tg this plan
during the years ended August 31, 2023 and 2022, respectively. The assets and liabilitics associated with
this plan were $1,972,288 and $1,837,445 at August 31, 2023 and 2022, respectively, and are included
within asscts limited as to usc and other liabilitics in the accompanying consolidated statements of
financial position. ' '

Borrowings

Borrowings consist of the following at August 31:

Ly
[y
Lt
Ly ]
Ly
[y

Revenue Bonds, Series 2016A, tax exempt, issued through the New
Hampshire Health and Education Facilities Authority (NHHEFA),
with a Daily Simple Secured Overnight Financing Rate (SOFR)-
based variable ratc equal to the sum of (a) 65.01% times (b) Daily
Simple SOFR plus 0.10% plus 2.45% (5.10% at August 31, 2023),
due in annual principal payments increasing from $51,667 to
$88,333, with an initial mandatory ténder date payment of
$6,875,413 due in May 2027, secured by a pledge of all gross
revenues and negative pledge of cash, investments and real estate.
The bonds are amortizing to December 2034 since management,
through an available option, has the intent and ability to extend any
amounts due at the initial mandatory tender date. $ 9,451,664 §$10,001,668
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

11. Borrowings (Continued)

[y
[
e
L]
[
(]

Revenue Bonds, Series 2016B, tax exempt, 1ssued through NHHEFA,
with a fixed ratc at 3.47%, annual principal payments continually
increasing from $18,010 to §33,360 with an initial mandatory tender
date payment of $4,521,598 duc in May 2027, secured by a pledge

- of all gross revenuces and negative pledge of cash, investments and
real estate. The bonds arc amontizing to December 2046 since
management, through an available option, has the intent and ability
to extend any amounts due at the initial mandatory tender date. $ 5,416,617 $ 5,655,563

Various notes payable to a bank with fixed interest rate of 2.24%,
various principal and interest payments ranging from $419 to $1,070
payable monthly through dates ranging from September 2021
through September 2025, secured by vehicles with a net book value
of $104,895 at August 31, 2023. 94,393 174,119

Mortgage note payable to a bank with a fixed rate of 3.25%. Principal
and interest of $12,200 payable monthly, due in February 2030,
secured by an interest in certain property with a net book valuc of
$3,406,856 at August 31, 2023. _ 1,913,553 1,995,428

Note payable to NHHFA, 0% interest, conditional repayment terms,
based off surplus cash availability, due October 2031, secured by an -
interest in certain property with a net book value of $795,155 at
August 31, 2023, 527,964 531,486

Note payable to NHHFA, 0% interest, conditional repayment terms,
based off surpius cash availability, duc March 2040, sccured by an
interest in certain property with a net book vatue of $518,082 at
August 31, 2023. i 492,448 492,448

Note payable to the City of Manchester, New Hampshire, 0% interest,
annual principal payable of $4,518 on October 1 each year for
10 years through October 2026 secured by an interest in certain
property with a net book value of $795,155 at August 31, 2023. 63,245 67,762

17,959,884 18,978,474

Less current portion ' (1,021,877)  (1,016,962)
Less net unamortized bond issuance costs _(94,396) (100,5060)

$16.843.611 $17.861.006

Principal payments on long-term debt for each of the following years ending August 31 are as follows:

2024 $ 1,021,877
2025 1,032,973
2026 - 1,050,367
2027 1,139,574
2028 1,136,339
Thereafter 12,578 754

$17,959,884
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
+ NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Borrowings (Continued) L

Lines of Credit and Other Financing Arrangements

Easter Seals New Hampshire, Inc. has an agreement with a bank for a $500,000 revolving equipment line,
which can be used to fund the purchase of New Hampshire titled vehicles for use by Easter Seals New
Hampshire, Inc. on demand. Advances are converted to term notes as utilized. The interest rate charged
on outstanding borrowings is a fixed rate equal to the then Business Vehicle Rate at the time of the
advance for maturitics up to a five-year term. Included in long-term debt are cight notes payable totaling
$94,393 and cight notes payable totaling $174,119 at August 31, 2023 and 2022, respectively, which
originated under this agreement. Availability under this agreement at August 31, 2023 and 2022 is
$405,607 and $325,881, respectively. :

On August 31, 2015, Easter Seals New Hampshire, Inc. entered into a revolving line of credit with a bank.
On February 26, 2019, an amendment changed the borrowing availability from $4 million to $7 miltion
(a portion of which is secured by available letters of credit of $24,000). On July 16, 2020, an amendment
changed the outstanding advances from due on demand to a firm maturity datc of June 30, 2022 and the
intercst rate charged on outstanding borrowings was revised to be the onc-month LIBOR rate plus 2.25%.
On June 29, 2022, an amendment changed the interest rate charged on outstanding borrowings to be the
onc-month Bloomberg Short Term Bank Yield Index (BSBY) ratc plus 2.25% (7.62% at August 31,
2023). In 2023, the maturity date was extended to June 30, 2024, Under an event of default, the interest
rate will increase from the one-month BSBY rate plus 2.25% to the then applicable interest rate plus
5.00%. The linc is secured by a first priority interest in all business assets of Easter Scals New Hampshire,
Inc. with guarantees from Easter Seals Vermont, Inc. and Famum Center. The agreement requires that
collective borrowings under the line of credit be reduced to $1,000,000 for 30 consecutive days during
each calendar ycar. There were no amounts outstanding under this revolving line of credit agreement at
August 31, 2023 and 2022.

NHHEFA 20164 and 20168 Revenue Bonds

On .December 20, 2016, Easter Seals New Hampshire, Inc. issued $13,015,000 in Serics 2016A Tax
Exempt Revenue Bonds. These bonds were used to refinance the Serics 2004A Revenue Bonds.

Also, on December 20, 2016, Easter Seals New Hampshire, Inc. issued $9,175,000 in Serics 2016B Tax
Exempt Revenue Bonds. The bonds were issued to refinance an existing mortgage and to obtain funds
for certain planned capital projects.

Mortgage Notes Pavabie

On February 18, 2015, Easter Scals New Hampshire, Inc. and Farnum Center éntered into a $2,480,000
mortgage note payable to finance the acquisition of certain property located in Franklin, New Hampshire.
The initial interest rate charged is fixed at 3.25%. Monthly principal and interest payments are $12,200,
and all remaining outstanding principal and interest is duc on February 18, 2030. The note is secured by
the property.

31



OocuSign Envelope ID: 408A0B73-B41F-4862-AF35-244830DECCEF

11.

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES |
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Borrowings (Continued)

Effective July 1, 2021, Easter Scals New Hampshire, Inc. has assumed rcsponsibility of the agreement
that was made between The Way Home, Inc. (the Organization} and NHHFA dated October 11, 2001 that
obtained federal funding through the HOME Investment Partnership Programs. The funds were used for

. improvements on 214 Spruce Street in Manchester, New Hampshire. The interest rate charged is fixed

at 0.00%. As defined in accordance with the regulatory agreement that expires on October 11, 2031,
rcpayment of the balance is conditional based on if surplus cash available exceeds 25%, and is otherwise
deferred until the projeet is sold or refinanced, or upon expiration or default of the regulatory agreement.
The Organization must comply with the terms of the loan to provide housing and related services to low
income, ncarly homeless families, to defer repayment of principal and interest. The note is secured by
the property. A payment of $3,522 was made in 2023 and no payments were made,in 2022,

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility for the agreement
that was made between the Organization and NHHFA dated March 17, 2010. The funds were used for

the acquisition, construction and permanent financing on 224 Spruce Street in Manchester, New

Hampshire. The interest rate charged is fixed at 0.00%. As defined in accordance with the regulatory

agreement that expircs on March 17, 2040, repayment of the balance is conditional based on if surplus

cash available exceeds 50%, until the project is sold or refinanced, or upon expiration of the regulatory

agrecement. The note is secured by the property. No payments were made in 2023 and 2022,

Notes Payable

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibitity for the agreement
dated July 1, 2016 that was made between the Organization and the City of Manchester through the
Community Improvement Program. The funds were used for facility upgrades on 214 Spruce Street in
Manchester, New Hampshire. The interest rate charged is fixed at .00%. Annual principal payments of
$4,518 commencing Qctober 1, 2017 can be forgiven through October 1, 2026 so long as the Organization
can demonstrate the agreed-upon objectives have been achieved. On August 23, 2018, an amendment
changed that the annual principal payments will be deferred from October 1, 2017 and resume October 1,
2022. The note is secured by the property.

Payroll Protection Program Loan

On April 16, 2021, Easter Seals NH entered into a promissory note for an unsecured loan in the amount
of $10,000,000 through the Paycheck Protection Program (PPP) established by the CARES Act and
administercd by the U.S. Small Business Administration (SBA}. The PPP provided loans to qualifying
busincsses for amounts up to 2.5 times the average monthly payroll expenscs of the qualifying
business. The loan and accrued interest had original terms that were forgivable after the covered. peried
as long as the borrower used the loan proceeds for cligible purposes, including payroll, benefits, rent, and
utilities, and maintains its payroll levels. The amount of loan forgiveness would be reduced if the
borrower terminated employees or reduced salaries during the period. The PPP loan was made for the
purpose of securing funding for salarics and wages of employces that may have otherwise been displaced
by the outbreak of COVID-19 and the resulting detrimental impact on Easter Scals NH’s business. Easter
Seals NH accounted for the PPP loan in accordance with the FASB ASC Topic 470 and included the full
$10,000,000 within debt. In February 2022, Easter Seals NH received approval for full forgiveness from
the SBA. Upon receiving forgiveness during the year ended August31, 2022, Easter Seals NH
recognized a gain on extinguishment of long-term debt in the accompanying 2022 consolidated statement
of activities and changes in nct assets. g
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSlI_)iARlES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

Borrowings (Continued)

Interest Rate Swap Agreement

Easter Scals New Hampshire, Inc. has an interest rate swap agreement with a bank in conncction with the
Series 2004 A NHHEFA Revenuc Bonds, Effective December 1, 2016, an amendment to this agrecment
was executed in anticipation of the refinancing of the 2004A revenue bonds to change the interest rate
charged from 3.54% to 3.62% and the floating rate from LIBOR times 67% to LIBOR timces 65.01%.
Effective April 3, 2023, an amendment to this agreement was executed 10 change to interest ratc charge
from 3.62 % to 3.57% and the floating rate from LIBOR times 65.01% to Daily SOFR times 65.01%. In
connection with these amendments, the organization applied certain optional cxpedients in relation to
contract modifications provided by FASB ASU 2020-04, Reference Rate Reform (Topic 848):
Facilitation of the Effects of Reference Rate Reform on Financial Reporting to simplify the accounting
analyses for contract modifications. .The swap agreement had an outstanding notional amount of
$9,451,664 and $10,061,668 at August 31, 2023 and 2022, respectively, which reduces in conjunction
with principal reductions until the agreement is terminated in November 2034,

The fair value of the above interest rate swap agreement is a liability that totaled $531,680 and $995,184
at August 31, 2023 and 2022, respectively, $15,663 and $579,174 of which was current at August 31,
2023 and 2022, respectively. During the years ended August 31, 2023 and 2022, net payments required
by the agreement totaled $76,398 and $338,761, respectively. These payments have been included in
intcrest expense within the accompanying consolidated statements of activitics and changes in net assets.
See note 14 with respect to fair value detcrminations.

Debt Covenanis’
In connection with the bonds, lines of credit and various other notes payable described above, Easter Scals
NH is required to comply with certain financial covenants including, but not limited to, minimum liquidity

and debt service coverage ratios. At August 31, 2023, Easter Scals NH was in compliance with restrictive
covenants specified under the NHHEFA bonds and other debt obligations.

Donated Services

A number of volunteers have donated their time in connection with Easter Seals NH’s program services
and fundraising campaigns. However, no amounis have been reflected in the accompanying consolidated
financial statements for such donated services, as no objective basis is available to measure the value.

Related Party Transactions

Easter Seals NH is a member of Easter Seals, Inc. Membership fecs to Easter Seals, Inc. were $166,882

and $130,276 for the years ended August 31, 2023 and 2022, respectively, and are reflected as support of

National programs on the accompanying consolidated statements of activities and changes in net assets.
W
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

14. Fair Value of Financial Instruments

Fair value of a financial'instrument is defined as the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between market participants at their measurement date. In
determining fair value, Easter Seals NH uses various methods including market, income and cost
approaches, and utilizes certain assumptions that market participants would use in pricing the asset or
tiability, including assumptions about risk and the risks inherent in-factors used in the valuation. These
factors may be readily observabie, market corroborated, or gencrally unobscrvable. Easter Scals NH
utilizes valuation techniques that maximize the use of observable factors and minimizes the usc of
unobservable factors.

Certain of Easter Scals NH's financial instruments arc reported at fair value, which include bencficial
interest held in trust, investments and the intcrest rate swap, and arc classified by levels that rank the
quality and reliability of the information uscd 1o determine fair value:

Level 1 — Valuations for financial instruments traded in active exchange markets, such as the New
York Stock Exchange. Valuations are obtained from rcadily available-pricing sources for market
transactions involving identical instruments.

Level 2 — Valuations for financial instruments traded in less active dealer or broker markets.
Valuations arc obtained from third-party pricing services for identical or simiiar instruments.

Level 3 — Valuations for financial instruments derived from other methodologics, including option
pricing models, discounted cash flow models and similar techniques, and not based on market
exchange, dealer or broker traded transactions. Level 3 vatuations incorporate certain assumpuons
and projections in determining fair value.

The following describes the valuation methodologies used to measure financial assets and liabilitics at
fair value. The levels relate to valuation only and do not necessarily indicate a measure of investment
risk. There have becn no changes in the methodologies used by Easter Scals NH at August 31, 2023 and
2022.

Invesiments and Assets Limited as to Use

i
- Cash and cash equivalents arc deemed to be Level 1. The fair values of marketable equity securities and
mutual funds that are based upon quoted prices in active markets for identical assets are reflected as
,Level 1. Investments in certain government and agency securities and corporate and foreign bonds where
securities arc transparent and gencrally are based upon quoted prices in active markets are valued by the
investment managers and reflected as Level 2.

Beneficial Interest in Trust Held by Others

The beneficial interest in trust held by others has been assigned fair value levels baséd on the fair value
levels of the underlying investments within the trust. The fair values of marketable equity sccuritics,
money market and mutual funds are based upon quoted prices in active markets for identical assets and
are rcflected as Level 1. Investments in marketable cquity securitics and mutual funds where securitics
are transparent and generally are based upon quoted prices in active markets arc valued by the mvcstmcnt
managers and reflected as Level 2,
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EASTER SEALS NEW HAMPSHIRE, INC.;AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

14, Fair Value of Financial Instruments {Continued)

Interest Rate Swap Agreement

The fair valuc for the interest rate swap liability is included in Level 3 and is estimated by the countcrparty
using industry standard valuation models. These models project future cash flows and discount the future
amounts to present value using market-based observable inputs, including intercst rates.

At August 31, 2023 and 2022, Easter Seals NH’s asscts and liabilities measured at fair valucona recurring

basis were classified as follows:

Level 1 ‘Level 2 Level 3 Total
2023
Assets:
Asscts limited as to use and investments
at fair value:
Cash and cash equivalents $ 780,619 % - - $ 780,619
Marketable equity securities:
Large-cap 1,349,552 - - 1,349,552
International 365,783 - - -~ 365,783
Mutual funds, open-ended:
- Short-term fixed income 10,656,322 - - 10,656,322 -
Intermediate-term bond fund 3,819,947 - - 3,819,947
High yield bond fund " 36,917 - - 36,917
Foreign bond 18,076 - - 18,076
Government securitics 7,514 - - 7,514
Emerging markets bond 760,207 - 760,207
International equities 1,082,865 - - 1,082,865
Domestic, large-cap 2,475,781 - - 2,475,781
Domestic, small-cap 402,404 - - 402,404
Domestic, multi ‘alt 320,781 - 320,781
Real estate fund 100,553 - - 100,553
Mutual funds, closed-ended:
Domestic, large-cap 2,049,962 - - 2,049,962
Domestic, mid-cap 363,413 - - 363,413
Domestic, small-cap 161,248 - - 161,248
Commodity 50,245 - - 50,245
Emerging markets 5,763 - - 5,763
International equity 13,652 - - 13,652
Corporate and foreign bonds - 346,373 - 346,373
Government and agency securities - 696,259 - 696,259
$24.821.604 $1.042632 S__—_ $23.864.236
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMEN;I'S

August 31, 2023 and 2022

14. Fair Value of Financial Instruments (Continued)

Bencficial interest in trust held by others:
' Moncy market funds
Marketable equity securitics:
Large-cap
Mutual funds:
Domestic, fixed income

4

Liabilities:
Interest rate swap agrecment

L

022
Asscts:
Assets limited asto use and investments
at fair value:.
Cash and cash equivalents
Marketable equity securitics:
Largc-cap
International
Mutual funds, open-ended:
Short-term fixed income
Intermediate-term bond fund
High yield bond fund
Foreign bond
Government securitics
Emerging markets bond
International cquitics
Domestic, large-cap
Domestic, small-cap
Domestic, multi alt
Real estate fund
Mutual funds, closed-ended:
Domestic, large-cap
Domestic, mid-cap
( Domestic, small-cap
Corporate and forcign bonds
Government and agency securitics

Level | Level 2 Level 3 Total
$ 341 % - 3 - 8 341
97,009 - - 97,009
= 28.893 - 28,893
527350 $_28893 S__ - 3126243

36

3 —N = $231.680 3_33L680
0§ 252,648 - 8 - § 252,648
1,284,778 - - 1,284,778
459,321 .- - 459,321
11,649,947 - -~ 11,649,947
3,547,536 - - 3,547,536
74,590 - - 74,590
19,577 - - 19,577
160,713 - . 160,713
376,551 - 376,551
1,290,322 - 1,290,322
1,058,579 - - 1,058,579
118,360 - 118,360
300,029 ‘- - 300,029
178,165 - - /178,165
2,794,158 - - 2,794,158
481,343 = = 481,343
356,821 - - 356,821

- 287,951 - 287,951

- 621050 - ___— 621,050
$24403.438 5.200001 $S_—_ 525312439
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
: »s NOTES TO CONSOLIDATED FINANCIAL STATEMENTS )

August 31, 2023 and 2022

Fair Value of Financial Instruments (Continued)

Level | Levei 2 Level 3 Total
Beneficial interest in trust held by others:
Moncy market funds S 1,568 § - 3 - $ 1,568
Marketable equity securities:
Large-cap . 96,378 . - - 96,378
Mutual funds:
Domestic, fixed income _ - 32651 - 32,651
$....97946 $_ 32651 § = $..130,597
Liabilities: " o
Interest rate swap agreement S - § - $905,184 $__995.184

The table below sets forth a surnmary of changes in the fair value of Easter Seals NH’s Level 3 liabilities
for the years ended August 31, 2023 and 2022:

Interest
Rate Swap
Ending balance, August 31, 2021 $(2,238,251)
Change in fair value _ 1,243,067
Ending balance, August 31, 2022 (995,184)
| Change in fair value 463.504
Ending balancé, August 31,2023 ' $_(531,680)

Champlin Place Limited Partnership

Champlin Place Limited Partnership (the Partnership) was formed in June 2022 as a limited partnership
under the laws of the Statc of New Hampshire. The Partnership’s purpose is to acquire, own, develop,
construct and/or rchabilitate, lcase, manage, and operate an apartment complex to be constructed and
located at 215 Rochester Hill Road, Rochester, New Hampshire, comprised of 65 residential apariments
benefiting low to moderate-income households (the Project). The Project is currently nearing completion
and is expected to be operational in January 2024. The Partnership’s equity was contributed by its General
Partner, Champlin Place, Inc., of which Easter Seals NH is the sole owner, and Housing New England
Fund 1V, a limited partner and unrelated party. The Partnership agreement provides for the allocation of
profits and losses to the partners, proportionate to the equity contributed, as follows: '

General Partner, Champlin Place, Inc. (wholly-owned by Easter Seals NH through

April 2023 and 79% owned thereafter [sce note 1]) . 0.01%
Limited Partner, Housing New England Fund IV (an unrelated party) 99.99%
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August 31, 2023 and 2022

15. Champlin Piacc Limited Partncrship (Continued)

Capital C onlribun’ons

In 2022, Easter Seals NH, as thc then sole owner of the General Partner, Champlin Place, Inc., has made
its required capital contribution of $1,742 as of August 31, 2022, which is recorded as investment in
related entity in the accompanying 2023 consolidated statement of financial position. Champlin Place,
Inc. is obligated to make additional capital contributions in the amount of $150,478, which amounts arc
cxpected to be funded in January 2024.

Deferred Developer Fee

On June 30, 2022, Easter Seals NH entered into a Development Services Agreement for the Project, in
which Easter Scals NH will earn up 10 $2,272,940 as a development fee for its services in connection with
the construction and development of the Project. Under the Development Services Agreement, $250,000
was-eamed and rccognized as other revenue by Easter Seals NH in the 2022 consolidated statement of
activities and changes in net assets. The balance of the development fee will be carned on the date that
the construction and development of the Project is substantially complete, and all dwelling units have
been completed and are placed in service, with all balances to be paid prior to December 31, 2036.

Ground Lease

On June 30, 2022, Easter Scals NH cntered into a ground lease with the Partnership for the land located
at 215 Rochester Hill Road, Rochester, New Hampshire, with terms of 98 ycars from the date of
execution. The Partnership will be required to pay Easter Scals NH base rent of $37,004 per annum,
commencing on January 1, 2023, and continuing on each one-year anniversary date of the lease, payable
from available cash flow, as defined in the agreement. If available cash flow is insufficient to pay the full
amount of the base rent for any year, the unpaid portion will accrue interest at 3.43% per annum and be
payable on a cumulative basis in the first year in which there is sufficient available cash flow or capital
proceeds. ' ‘

Community Development Block Grant Loan and Agreements

In 2022, the City of Rochester, New Hampshire was awarded a Community Development Block Grant
by the Community Development Finance Authority. In turn, the City of Rochester, New Hampshirc has
granted a conditional grant of $975,000 10 Easter Scals NH, which in turn will loan the funds to the
Partnership to pay for sitc work improvements and certain construction costs of the Project through a
leasehold mortgage that was exccuted on June 30, 2022 between Easter Scals NH and the Partnership.
The loan accrues no interest and is payable to Easter Seals NH in one lump sum 30 years from the date
of the note (July 2052). In the event of default of this condition, Easter Seals NH has the right to recover
all of the CDBG funds expended on the Project on behalf of the New Hampshire Community
Development Loan Fund. The amount of CDBG funds subject to recovery may decrease over the twenty-
year period at a rate negotiated between the City of Rochester and Easter Seals NH and approved by the
Community Development Finance Authority. Also as defined in the leaschold mortgage, if the
Partnership performs its obligations as defined in the agrecment, then repayment of the leasehold
mortgage will become void, therefore requiring no repayment by the Partnership to Easter Seals NH.
Because of that provision, in 2023 Easter Scals NH recognized offsetting assets and liabilities related to
the $975,000 in funding received from the City of Rochester, New Hampshire and subsequent loan to the
Partnership when cash flow associated with the grant and leasehold mortgage is expected.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2023 and 2022

15. Champlin Place Limited Partnership (Continued)

Sponsor Loan and Terms

On Junc 30, 2022, in order to provide additional funding to the Partnership for upcoming site work and
construction costs, Easter Seals NH entered into a $563,607 loan agreement with the Partnership. This
loan bears interest at the rate of 0% and, at August 31, 2023, $8,000 had been drawn on the loan by the
Partnership. If not paid earlier, all outstanding principal and interest accrued must be repaid to Easter
Seals NH on June 30, 2052, Payments of principal and interest are to be made to the extent of available
cash flow, as defined in the agreement. 1f repayment is not made within thirty days of the maturity date,
or if any payment duc is not paid within thirty days of the duc date, then interest will be payabte on any
unpaid sum at the rate of 12% per annum, compounded annually, until such amount is paid, or another
means of payment is arranged. '

Reimbursement Agreements

On June 30, 2022, Easter Seals NH entered into a Reimbursement Agreement with the Partnership to
reimburse Easter Seals NH for all predevelopment expenscs incurred by the Project that were paid by
Easter Scals NH. The Partnership acknowledged and agreed that the Partnership is solely responsible to
pay all project expenses not iater than the date of the closing of the Partnership’s construction.loan for
the Project, which was July 13, 2022. At August 31, 2023, Easter Seals NH was owed $1,818,919 and
$394,316, respectively, by the Partnership, which amount is recorded within accounts receivable from
related cntity in the accompanying consolidated statements of financial position. The entirc amount duc
at August 31, 2023 was paid subsequent to year end.

Further, Easter Seals NH will be paid certain amounts under a Partnership Administration' Agrecment,
dated as of June 30, 2022 between Easter Seals NH and the Partnership, whereby Easter Seais NH will
provide various administrative services in exchange for fees of $4,875 per year beginning in 2023,
increasing 3% annually beginning January 1, 2024, The administration fee is payable solely if cash flow
is available and otherwise the unpaid portion is accrued and payable on a cumulative basis in the first year
in which there are sufficient cash flows. No amounts were paid under this agreement in 2023,

Right of Refusal and Option Agreement

Through a Right of Refusal and Option Agreement dated June 30, 2022, the Partnership granted to Easter
Seals NH certain rights of first refusal and options to purchase the Project, which, if elected, would include
the 99.99% interest in the Project held by Housing New England Fund IV. As a result, Easter Seals NH
has been granted an irrevocable, successive, and exclusive right of refusal to purchase the Project. Such
right is exercisable for a period of 24-months beginning upon expiration of an initial 15-ycar compliance
period, and continuing until the Partnership otherwise sclls the Project.
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Champlin Place Limited Partnership (Continued)

Through a Right of Refusal and Opinion Agrecement dated June 30, 2022, Housing New England Fund 1V
has the option to give written notice to Champlin Place, Inc. at any time following the end of the Credit
Pcriod, as defined, to require Champlin Place, Inc. to purchase the interest-of Housing New England
Fund 1V for a price equal to the sum of: (i) $100, (ii) thec amount of any federal, state or local tax liability
required to be paid (including, without limitation, any rcal estate transfer or franchise taxes), (iii) any
costs incurred by Housing New England Fund BV in conncction with the transfer of its interest, and (iv) all
amounts then due and owing to Housing New England Fund 1V or its affiliates under the agrecement.
Upon receipt of such written notice of the put option, Champlin Place, Inc. shall purchase such interest
and make all payments required within 30 days. At the date of these consolidated financial statements,
the put option was not eligible to be exercised by Housing New England Fund IV, and it is expected that
the Credit Period will extend through December 31, 2034.

- Guaranty Agreement

On June 30, 2022, Easter Seals NH unconditionally guarantced dut payment, performance, and
fulfillment of certain obligations of-the Partnership and Housing New England Fund IV. Easter Scals
NH’s liability is gencrally limited and shall not exceced $402,000 in the aggregate, and the guaranty
terminates upon the later of the 60™ month anniversary of the stabilization date, as defined, and the date
that the Partnership has achieved stabilized occupancy for five consecutive calendar years. However,
should an operating deficit arise before the latest of permanent mortgage commencement or cost
certification, as defined in the agreement, or the date the Project achieves 100% occupancy, then Easter
Seals NH’s obligation to advance funds to pay operating deficits shall be unlimited. At the date of these
consolidated financial statements, no events or conditions have occurred that would trigger Easter Seals
NH’s performance under the guaranty agreement.

Commitments and Contingencics

Construction Commitments

Easter Scals NH has a committed construction contract totaling approximately $684,000 at August 31,
2023. A member of the Board of Dircctors is an executive at the construction company. In September
2023, Easter Scals entered into a committed construction contract totaling approximately $9,093,000 with
an unrelated construction company. There were no committed construction contracts at August 31, 2022.

Contingencies

On September 18, 2020, the Crime Victims' Rights Enhancement Aet of 2020 (Act) was signed into law
by the govermnor of New Hampshire, effectively removing the statute of limitations for filing specified
claims in New Hampshire. Over the past year, Easter Seals NH has experienced an increase in notices of
potential claims against it which fall under the provisions of the Act. Management of Easter Scals NH
has identified insurance policics that they believe will cover any exposure and is working with legal
counsel to appropriately respond to claims as they arise. No amounts have been provided in these -
consolidated financial statcments rclative to this matter.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

Currcenl assets:
Cash and cash equivalents
Restricted cash
Short-term investments, at fair value
Accounts receivable frorm affiliates
Accounts receivable from related entity
Program and other accounts receivable
Contributions reccivable, net
Prepaid expenses and other current asscts

Total current asscts

Asscts limited as to use

" Investments, at fair value
Investment in related entity
Other assets
Intangible asscts
Opcrating lcasc right-of-use asscts
Fixed assets, net )

-~ August 31, 2023

41

ASSETS
New Famum _
Hampshire* Center Vermont Maine  Eliminations Total
88,198,636 $ 500 $ 18945 $ - $ - - $ 821808l
99,784 - - - - 96,784
10,230,068 — - - - 10,230,068
= 8,602,727 791,071 - (9,393,798) -
1,818,919 - - - - 1,818,919
12,259,802 1,247,014 885,686 - 14,392 502
127,893 1,013 s 13 - - 128,919
1,374,153 7.355 23.176 st - 1,404,684
34,109,255 9,858,609 1,718,891 - (9,393,798) 36,292,957
1,967,140 5,148 . - 1,972,288
12,898,371 763,509 - - 13,661,880
1,742 = - - - 1,742
327,763 - - - - 327,763
‘ 736,658 - - - - 736,658
1,554,452 515,540 581,839 - - 2,651,831
23,185,728 5,313,522 77.087 - — 28,576,337
$74.781,109 $16,456,328 $2,377,817 S_—

$(9,393,798) $84.221,456
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Current liabitities:
Accounts payable
Accrued expenses
Accounts payable to affiliates
Deferred revenue °
Current portion of operating lease liabilities
Current portion of intcrest rate swap agreement
Current portion of long-term debt

Total current liabilitics
Other liabilitics
Interest rate swap agrecment, less current portion
Operating lease liabilitics, less current portion
Long-term debt, less current portion, net

Total liabilitics
Net assets:

Without donor restrictions

With donor restrictions

Total nct asscts

* Includes Champlin Place, Inc.

LIABILITIES AND NET ASSETS

New Farmmum
Hampshirc* Center Vermont Mainc Eliminations Total
$ 5,126,679 3% - $ - $§ - $ - $ 5,126,679
6,339,691 94,448 812 - - - 6,434,951
9,393,798 - - - (9,393:798) -
2,536,453 - 1,521 = - 2,537,974
556,577 113,485 235,544 - - 905,606
15,663 - - — - 15,663
903,137 118,740 - - = - 1.021.877
24,871,998 326,673 237,877 - (9,393,798) 16,042,750
2,207,832 5,148 - - A 2,212,980
- 516,017 - - - - 516,017
1,012,438 408,330 352,181 - - 1,772,949
12,912,760 3,930,851 - = - 16,843,611
41,521,045 4,671,002 590,058 - (9,393,798) 37,388,307
27,803,279 11,194,460 1,784,632 — -~ 40,782,371
5,456,785 590,866 3.127 - - 6,050,778
33,260,064 11,785,326 1,787,759 — - 46.833.149
$74,781,1090 $16,456,328 $2377.817 $_—_ $(2393.798) $84.221,45¢
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Current asscts:
Cash and cash equivalents
Restricted cash
Short-term investments, at fair value
Accounts receivable from affiliates
Accounts receivable from related entity
Program and other accounts receivable
Contributions reccivable, net
Prepaid expenses and other current assets

Total current assets

Assets limited as to use
Investments, at fair value
Investment in related entity
Othcr asscts

Fixed assets, net

DocuSign Envelope (D: 408A0B73-B41F-4962-AF 35-244830DECCEF

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

August 3, 2022

ASSETS
New Farnum
Hampshire* Center Vermont Maine Eliminations Total
$14,819,630 § 520 % 17,611 5 - $ - $14,837.761
79,819 - - - = 79,819
10,055,639 - - - _ - 10,055,639
- 9,187,000 573,894 - (9,760,894) -
394,316 - - - - 394,316
8,063,145 941,833 743 663 - - 9,748,641
171,994 259 - = - 172,253
892,299 2.070 13.540 - 907,909
' 34,476,842 10,131,682 1,348,708 - (9,760,894) 36,196,338
1,834,925 2,520 - - - 1,837,445
12,622,311 797,044 - - - 13,419,355
1,742 . - - - - 1,742
349,154 - g o= - 349,154
18914210 _ 8,214,080 87.953 — — 27.216,243
$68,199.184 §$]9.145326 51,436,661 $ - $(9.760.894) $79.020,277
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Current liabilities:
Accounts payable
Accrued cxpenses
Accounts payable to affiliates
Deferred revenue

Current portion of interest rate swap agreement

Current portion of long-term debt
Total currcnt liabilitics
Other liabilities
Interest rate swap agreement, less current portion
Long-term debt, less current portion, net '
Total liabulities
Net assets:
Without donor restrictions

With donor restrictions

Total net assets

* Includes Champlin Place, Inc.

LIABILITIES AND NET ASSETS

New Farnum
Hampshire* Center Vermont Maing - Eliminations Total
$ 2,538,018 § B $ - 3 - $ 2,538,018
6,381,470 69,089 - B 6,450,559
9,760,894 - - (9,760,894) -
4,055,463 527,793 15,389 - 4,598,645
579,174 - - 579,174
901,994 114,968 - - 1,016,962
24,217,013 711,850 15,389 (9,760,894) 15,183,358
2,127,802 2,520 - - 2,130,322
416,010 - - - 416,010
11,817,107 6,043.899 - 17,861,006
38,577,932 6,758,269 15,389 (9,760,894) 35,590,696
24,296,543 11,786,295 1,368,028 - 37,450,866
5,324,709 600,762 53,244 - 5,978,715
29,621,252  12,387.057 1,421,272 = 43.429.581
$68.199.184 $19.45326 $1.436661 $ $9.760,894)

$79.020.277
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended Augqst 31, 2023

45

New Farnum -
Hampshire* Center Vermont  Maine Eliminations Total
¢Public support and revenue: :

Public support: _ .
Contributions, nct $ 8453518 § 36,048 § 45308 § - 3 - 3 026,874
-Special events, net 852,246 32,403 32,435 - - 917,084
Annual campaigns, nct 303,914 63,177 4,226 = - 371,317
Bequests 141913 - - - - 141,913
Total public support 2,143,591 131,628 81,969 - - 2,357,188

Revenue: ) 3
Fees and tuition 59,290,826 5,813,319 ~ 7,460,477 - (50,261) 72,514,361
Grants 28,567,311 4,537,713 534,090 - - 33,639,114
Gain on extinguishment of debt 750,000 - - - - 750,000
Dividend and interest income 1,464,806 34433 - - - 1,499,239
Rental income 28,892 - - - - 28,892
Intercompany revenue 1,856,432 - - - (1,856,432) -
Other 134.801 4 - - 134,805
Total revenue 92.093.068 10,385,469 7.994 567 - (1,906,693} 108,566,411

Total public support and revenue 94,236,659 10,517,097 8,076,536 - (1,906,693) 110,923,599
Opcrating cxpenscs:
Program services:
Public heaith education 18,834 - - — 18,834
Professional education 147,597 - - - = 147,597
Direct services 77,804 329 9985452 6,821,585 — {50,261) 94,561,105
Total program services 77,970,760 9,9§5,452 6,821,585 - (50,26I) 04,727,536
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Supporting services:
Management and general
Fundraising
Total supporting services
Total functional expenses
Support of National programs
Total operating expenses
Increase (decrease) in net asscts from operations
Other non-operating expenscs, gains and losses:
Change in fair valuc of inicrest rate swap
Net unrealized and realized gains on investiments, net

Decrease in fair value of beneficial interest in trust held by others
Loss on sales and disposals of fixed assets

Total increase (decrease) in net assets
Net assets (deficit) at beginning of ycar

Net asscts (dcficit) at end of year

* Includes Champlin Place, Inc.

46

New. “Famum
Hampshire* Center Vermont  Maine Eliminations Total
$10,704,871 $ 1,096,826 § 760,752 § - $(1,856,432) § 10,706,017
2,213,847 25441 127.712 - - 2.367.000
12918718 1,122 267 88é,464 — (1,856,432) 13,073,017
90,889,478 11,107,719 7,710,049 - (1,906,693) 107,800,553 '
166,882 - - — - 166,882
91,056,360 11,107.719 . 7.710,04% - _(1.906.693) 107,967,435
3,180,299 (590,622) 366,487 - - 2,956,164
463,504 - - - - 463,504
~(11,715) (11,109) - - - (22,824)
(4,353) - - - - (4,353)
11,077 - - - 11,077
" 458,513 (11,109 - - = 447 404
3,633,812 (601,731) 366,487 - - 3,403,568
29.621,252 12,387.057 1421272 - - 43.429 581
$33,260064 $11,785326 $1,787,759 $_— $ — $_46.833,149
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Public support and revenue:
Public support:
Contributions, nct
Special cvents, net
Annual campaigns, net
Bequests

Total public support

Revenuc:
Fees and tuition
Grants )
Gain on extinguishment of debt
Dividend and interest income
Rental income
Intercompany revenue
Other

Total revenue
Total public support and revenue
Opcrating cxpenscs:
Program services:
Public health education
Professional education

Direct services

Total program scrvices

Year Ended August 31, 2022

‘New Farnum
Hampshirc* Center Vermont Mainc Eliminations Total
T
$ 1,014,261 § 87404 § 28492 § 3570 § - S 1,133,727
1,951,633 29,142 (327) (5,129) - 1,975,319
242 613 1,555 4,404 454 - 249,026
4. 160 - - - - 4,160
3,212,667 118,101 32,569 (1,105) - 3,362,232
49,164,160 5,951,665 6,796,612 65,805 (63,622) 61,914,620
27,738,493 3,175,912 571,852 143,893 - 31,630,150
5,531,044 3,595,084 51,164 72,708 - 9,250,000
814,161 32,880 - 116 - 847,157 -
31,762 - - - - 31,762
1,860,214 - - = (1,860,214) -
391,445 390 2,817 - - 394 652
85,531,279 12,755.931 7,422 445 282,522 (1,923,836) 104,068 341
88,743,946 12,874,032 7,455,014 281,417 (1,923,836) 107,430,573
26,267 = = = 26,267
160,997 - - - - 160,997
67.751,508 10,563,928 6,752,8_25 264.512 {85.132) 85.247.641
67,938,772 10,5-63,928 6,75é,825 264,512 (85,132) 85,434,905 ‘
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Supporting services:
Management and general
Fundraising
Total supporting services
Total functional expenses
Support of National programs
Total opcrating expenscs
Increase (decrease) in net asscts from opcerations
Other non-operating expenscs, gains and losses:
Change in fair value of interest rate swap
Net unrealized and rcalized losses on investments, net

Increase in fair value of beneficial interest in trust held by others
Loss on sales, disposal and impairment of fixed assets

Total increase (decrease) in nct assets before effects of dissolution
of affiliate

Dissolution of an affiliate
Total increase (decrease) in net assets
Net asscts (deficit) at beginning of ycar

Net assets at cnd of year

* Includes Champlin Place, Inc.

New Farnum
Hampshire* Center Vermont Mainc Eliminations Total
$ 9484776 § 1,105,551 $ 710875 § 30,713 $(1,838,704) $§ 9,493.211
2,053.912 24.250 51.860 24,577 - 2,154,599
11,538,688 1,129.801 762,735 55,290 (1,838,704) 11,647.810
79,477,460 11,693,729 7,515,560 319,802 (1,923,836) 97,082,715
130,276 ° - - — — 130,276
79,607.736 11,693,729 7.515.560 319,802 . (1,923.836) 97.212.99]
9,136,210 1,180,303 (60,546) (38,385) - 10,217,582
1,243,067 - - - - 1,243,067
(3,081,646) (163,551) - (1,035) - (3,246,232)
11,278 - - - - 11,278
(55,771} (1,881.569) (2.604) (1,151) - {1,941,095)
(1.883.072) (2,045,120} (2,604) (2,186) = (3,932 982)
7,253,138 ' (864,817) (63,150) (40,571) - 6,284,600
(3,934.851) = (2,861} 3937712 — =
3,318,287 (864,817) (66,011) 3,897,141 - 6,284,600
26,302 965 13,251,874 1,487,283 (3.897.141) - 37,144 981
$29,621.252 $12.387,057 $1421272 g 8 —  $_43.429.58i

—_—
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

Salaries and related expenses
Professional fees

Supplics

Telephone

Postage and shipping

Occupancy :
Qutside printing, artwork and media
Travel

Conventions and meetings

Specific assistance to individuals
Dues and subscriptions

Minor equipment purchases and equipment rentals
Ads, fees and miscellancous
Interest .
Depreciation and amortization
Grant expensc

* Includes Champlin Place, Inc.

Year Ended August 31, 2023

New Farnum
Hampshire* Center Vermont Maine  Eliminations Total
$66,392,788 § 7,358,091 $6,006,342 §$ - - % — $ 79,757,221
11,560,471 2,113,838 830,368 - (1,856,432) 12,648,245
1,736,449 450,352 42,655 - - 2,229,456
607,196 79,626 76,852 - - 763,674
39,002 889 24,532 - - 64,423
2,727,997 453,018 317,250 - - 3,498,265
37.877 - 13,089 - - 50,966
1,562,364 17,453 193,104 - (14,221) 1,758,700
174,310 114,459 8,164 - - 296,933
1,533,890 8,451 47,994 - (36,040) 1,554,295
48,344 856 319 - - 49519
242 674 24.460 13,716 - - 280,850
1,033,220 71,759 102,255 - - 1,207,234
644,467 146,371 - - - 790,838
1,573,429 268,096 33,409 - - 1,874,934
975,000 — — — = 975.000
$90.889.478 S$LLI07719 S$Z710049 S_-_  $(.906693) $.107.800.553
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES
CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

Year Ended Augusi 31, 2022

* Includes Champlin Place, Inc.

50

$2.5)3.56Q

New Farnum
Hampshire* Cenler Vermont Maine Eliminations Total
Salaries and reclated expenses $59,016,148 § 7,909,493  $6,054,385 $164839 § - $73,144 865
Professional fees 9,956,300 1,828,032 772,153 47,970 (1,838,704) 10,765,751
Supplics 1,402,773 435,168 29,343 507 - 1,867,791
Telephone 555,548 95,972 74,650 6,333 - 732,503
Postage and shipping 44,949 1,615 14,919 - - 61,483
Occupancy 2,055,257 522,398 293,049 14,515 | - 2,885,219
Qutside printing, artwork and media 47,301 = 399 - - 47,700
Travel 1,419,777 35,458 143,244 2,657 (46,054) 1,555,082
Conventions and meetings 116,866 44,568 3,625 15 - 165,074
Specific assistance to individuals 1,681,563 12,718 50,891 80,759 (39,078) 1,786,853
* Dues and subscriptions 31,475 (2,275) 135 - - 29,335
Minor equipment purchases and equipment rentals 228,853 18,230 3,334 1,255 - © 251,672
Ads, fees and miscellancous 885,403 78,016 41,875 104 - 1,005,398
Interest 562,621 217,532 - - - 780,153
Dcpreciation and amortization 1,472,626 496,804 33,558 848 - 2,003,836
$79.477.460  $11,693,729 $319,802 . $(1,923.836) $27,082,715
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Kristen McGuigan, LICSW

EDUCATION/LICENSURE

BOSTON UNIVERSITY May 2009
' Master of Social Work '

RIVIER COLLEGE , May 2006

Bachelor of Arts in Human Development

e Minor in Social Work
NEw HAMPSHIRE TECHNICAL INSTITUTE May 2004
Associates Degree in Early Childhood Education

LICSW--Licensed Independent Clinical Social Worker in New Hampshire -

PROFESSIONAL EXPERIENCE [

. EASTER SEALS NH :

Senior Vice President of Early Childhood Services MARCH 2023- PRESENT

e Plan, develop, implement and monitor early child and family services throughout New Hampshire.

Strategic planning for recruitment and retention for all early childhood programs.
Work with agency leadership to ensure that goals outlined in the agency strategic plan and the
children’s serves business plan are successfully implemented.
Coordinate and implement competency-based training that meets or exceeds licensing and
accreditation standards.
Develop and maintain processes to ensure that licensing and accreditation standards are
consistently met. Ensure that CDC programs meet or exceed NAEYC standards
Manage all'aspects of operations related to child and family services including program

AMOSKEAG HEALTH .
Director of Integrated Health ’ _ 0OCT 2021- MARCH 2023
¢ Development of systems, processes, policies and tools to support Integrated Behavioral Health
e Development and monitoring of metrics and reporting mechanism that measure Behavioral
Health outcomes ‘
* Oversight of department fiscal management and monitoring budgets, billing/coding and
productivity
o Oversight of Behavioral Health team, Case Management, Medicated Assistant Treatment program
and Psychiatric Nurse Practitioners

FAMILIES IN TRANSITION- NEW HORIZONS
Vice President of Clinical and Supportive Services SEPT 2020- SEPT 2021
* Responsible for operational leadership of the array of Clinical & Supportive Services.
Oversite of Fidelity to Evidence Based Practices and Program Models
Partnership with key stakeholders to enhance collaboration of services
Management of Contract Requirements and oversight of compliance by Directors
Adherence to State Health Licensing, HIPAA Regulations, 42 CFR Part Il, and other federal or state
regulations applicable to clinical programming -
¢ Developed and Implementation a Clinical internship program

Director of Family Services SEPT 2019- SEPT 2020

e Responsible for overall management of family-based services within home and school settings
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Kristen McGuigan, LICSW

e Provide leadership and direction to support delivery of clinical based practices that are provided
in the home or 'shelters targeting case management, housing security, substance misuse, overall
wellness, and mental health services

e  Assist system development of parents and children in accessing programs, resources and

~ community support to further recovery and achieve mental health goals
e Ensure practices use harm reduction principles with a strength based and trauma informed lens.
N ;

Child and Family Program Manager OcT 2016-SEPT 2019

e Designed and implemented a new therapeutic program to served children and families identified
with parental substance misuse, trauma, mental health and experienced homelessness

e Project managed collecting data and completing evaluations of outcomes

s Offered parenting education workshops and group, utilizing curriculums such as Positive

- Solutions, Nurturing Families and Circle of Security

» Supervised clinicians and clinical interns who provided Child- Parent Psychotherapy and Co-

Occurring services to families '

PSYCHOTHERAPY ASSOCIATES OF NORTH READING _ i

Psychotherapist JuLy 2013- JuLy 2019
e Provided individual and family counseling to children, adolescences, and adults

Provided therapeutic services to adolescences during the transition into college and adulthood

Offered art and play therapy services to children ages 3-15 years old

Conducted psychosocial assessments and formulated treatment plans

ELLIS MEMORIAL EARLY EDUCATION, BOSTON, MA
Clinical Supervisor OcT 2012- MAY 2014
e OQversight of the therapeutic clinical services offered to children within the early childhood setting
¢ Enrolled and provided services for children with open cases with the Department of Children and
Families/ offering support and education to foster and adoptive parents
Offered in-house trainings and on-going consultation to early childhood educators
¢ - Created and implemented behavior management strategies to ensure success for children

FAMILIES IN TRANSITION
Chlld Care Director Ocr 2009-OcT 2012
e Managed a trauma-informed therapeutic licensed preschool and afterschool program
e Provide trauma-informed therapeutic’'services to children and families experiencing
homelessness -
e Provided supervision to clinicians and early childhood educators whose responsibilities varied
e Collaborated with the Department of Children, Youth and Families to support safety for families
» Completed psychosocial assessments, develop treatment plans, ASQ and DECA/BERS assessments

MOORE CENTER ! Nov 2008-0cT 2009

Case Manager _
¢ Provided case management services within the Family Centered Early Supports and Services
department

e~ Assessment, planning and monitoring of internal and external supports and services for chlldren
with intellectual and development disabilities -

¢ Provide counseling and Functional Support Services (FSS) in the home, school or other
community-based setting as deemed appropriate for the objectives, interventions and desired
outcomes identified in the client’s treatment plan
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Kristen McGuigan, LICSW

PROFESSIONAL MEMBERSHIPS

TRAININGS

Leadership Greater Manchester Program
August 2022- June 2023 .

NH Providers Association Board of
Directors August 2020 to October 2021

Project Launch- Manchester Community
Implementation Team Charter January
2020- October 2021

Member of the Manchester Substance Use
.. Collaborative and Perinatal Substance Use
Alliance August 2020 to October 2021

Members of the Manchester Youth
Collaborative September 2019- August 2020

Rostered provider in Child-Parent
Psychotherapy (CPP), Child Trauma
Research Program 2019

Certified trainer in Managing of Aggressive

- Behaviors (MOAB), MOAB® Training

International, Inc 2019

Faculty Member of the Trauma-Informed .
Early Education and Care Systems
Breakthrough Boston Public Health
Commission 2013- 2014

Certified trainer of Dr. Brazelton Touchpoints
child development model, Harvard
University 2011 '

Certified trainer in Suicide Prevention
through NAMI, National Association of
Mental Illness 2010
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- CHANNA BOUCHER

o

e b i B N e S0 F 1 e i 5
L

OBJECTIVE

!

o

A highly passionate and molivated leader with a strong academic background and over a decade of
supervisory experience is seeking a position where | ¢an fully utilize my knowledge, skills and expertise in the
early childhood education field with opportunities for growth and professional development.

EDUCATION | EXPERIENCE

+« Cambridge College, Lawrence, November 2023 - Present
MA - May 2012 Bachelor Director of Care Coordination and Parent Education ¢
Degree in Multidisciplinary Easterseals NH
Studies focus on Early

Childhood Education GPA: 3.9 * Provide direct supervision and coaching to care

» Northern Essex Community coordinators and intake positions, ensuring that conflict
Coliege, Haverhill, MA - May free services are being provided.
2008 Associate Degree in > - Provide training for staff around data collection, customer
Early Childhood Education service, and resource database.

Collaborate with internal and external leaders of social
service programs with emphasis towards providing
excellent and holistic patient care across the care

X’

GPA: 3.4

. continuum.
HONORS/SCHOLARSHIPS » Participate in the identification of service gaps and
barriers.
o Dean's List from Northem ¥ Responsible for supervising and/or performing care
Essex Community College . coordinationvintake, utilization review, quality assurance,
e NECC Foundation.Inc. and discharge planning.

Scholarship Develop and implement a standardi;ed intake_
5 assessment that addresses the Social Determinants of
NECC GED Scholarship Health.
¢ Massachusetts Educators Establish a continuous quality improvement program, and
Scholarship collect and report on- data that permits an evaluation of
- increased coordination of care.
. Create systems that foster smooth and seamless
transitions of clients across settings of care from intake to
CERTIFICATIONS enrollment into services.
Responsible for assisting with development of all Care
Coordination/Intake policies and procedures in
collaboration with leadership.

AU

A\ U

A1

Al

» Massachuselts DEEC
Infant/Toddler Teacher,
Preschool Lead Teacher,

Director | & Il Certification " December 2021- November 2023
o First Aid 4/2023 and CPR Developmental Specialist - THOM Pentucket Area Early
.. Centified 4/2023 . Intervention '
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> Create/Participate in the develo‘pment of the IFSP.
» Support families by providing them with strategies to

SKILLS support their child's overall development.

- Computer Proficiency > Conduct evaluations and 6-month reviews with

- Leadership Experience prospected children using a standardized test: Battelle

- Problem Solving Skills Developmental Inventory 2 (BDI-2) or Michigan tool.

- Staff Training #» Support family through the process of referrals to the

- Policy Development public schools

- Community Collaboration :

- Creativity - : Aggust 2015 Qctobe'r 2021 ) i

- Teamwork glrector of Children's Services/Center Director - CAl Head
tart

> Ensure that all aspects of Education, Mental Health and
Disabilities for the program are aligned with DEEC
Licensing regulations, Head Start Performance Standards
and NAEYC Early Learning Program Standards, _
> Provide professional development opportunities for staff,
center directors, and child development specialists
Develop policies and procedures that ensures staff have .
an opportunity to receive Practice Based Coaching as
needed. ' ‘
Collaborated and worked on the Head Start Grant and the
5 years Strategic Plan.
: > Oversaw all aspects of DEEC Licensing for the program-
3 centers, community collaborations/events
Coliaborate with local LEA Agencies to ensure a smooth
transition for families and children and to ensure that
children are getting the services they need to be
developmentally successful '

At

A\l

¥

January 2012- September 2014

Center Director/Assistant Director * Country Club Leaming
Center

> Oversee day to day operation of center and performed all
necessary duties such as enrollment, payroll, parent
invoices and vendors are paid, create menus
Develop and disperse monthly newsletters
Responsible for interviewing, hiring and onboarding staff
Plan and coordinate events such as the Annual
Multicultura! Event, Graduation, Fall Festival and Summer
Camp. -
Provide training and on boarding for new staff
Ensure that program follow DEEC licensing regulations
Supervise alt staff and ensure that staff are provided with
professional development opportunities
Ensure successful transitions for children going to public
schools

Y YW

A LA

\'Y

s s
i
i
i
§
L
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c LEADERSHIP:zs

Trainings _
10 + years as a supervisor: Assistant Center

Director, Center Director and Director of Children's
Services

NECC Presidential Student Ambassador
Development Program

NECC Student Leadership Development Program

[N
”~

- Pyramid Model Behavior Management
- Brazelton Touchpoints

- T-POT and TPITOS

- Practice Based Coaching

- CLASS-Preschool Certification

- Infant and Toddler Environment Rating

A4

A%

Scale ‘
- - Instructional Leadership in Early Care Community Engagement
and Education > Haverhill Breakfast Exchange Club

- Center-Based Business Training
- Trauma Informed Care
- | am Moving, | am Learning

- Staff Wellness

» Haverhill Early Learning Leadership Team

~

tLanguages

. -Speaks Khmer with some understanding
' of Spanish

REFERENCES

Upon Request ' ' i
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NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name:

Easter Seals New Hampshire, Inc.

ANNUAL

- AMOUNT PAID. | - ANNUAL

SUME POEIILE FROM THIS SALARY

CONTRACT
Kristen McGuigan sehionYE oifEanyiEnildhood $3,069.00 $132,309.00
Services
Channa Boucher DitestorolfCarelSzordinationamnd $9,229.00 $70,990.00
- Parent Education

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00




