
STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-27M516 TDD Access: 1-800-735-2964

www.nh.gov/doit

T\

Denis Goulet

Commissioner

May 10, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DolT) on behalf of the Department of
Agriculture, Markets & Food (DAMP) to enter into a sole source amendment to an existing contract
with Trace First Inc. {VC #467499) of Fort Collins, CO, increasing the price limitation by
$1,559,353.81 from $1,289,977.74 to $2,849,331.55, to implement a new electronic system, CoreOne
LCP (Licensing, Certification and Permitting), to manage entities (businesses and persons) who are
licensed by DAMP in relation to Pesticides, Regulatory, Plant Industr\', and Weights and Measures
programs effective upon Governor and Council approval with no change to the original contract
end date of September 20, 2027. The original contract was approved by the Governor and Executive
Council, Item #67, on September 20, 2023.

Department of Agriculture, Markets & Food Direct Funds: 34.9®/o Other (Product Scale
Testing and Pesticide Registration Fees) and 65.1®/o General funds.

Funds are available in the following accounts as follows for SPY 2024, SPY 2025, and are
anticipated to be available in SPY 2026 and SPY 2027 upon the availability and continued
appropriation of funds in future operating budgets, w ith the authority to adjust encumbrances between
fiscal years within the price limitation through the Budget Office, if needed and justified.

CAT#-DEPT#-AGENCY#-

ACTIVITY#-ACCOl NTlNG UNIT#-

DEPT NAME- ACCOUNTING UNIT

NAME CLASS-OBJECT - DESC

FY 24 FY25 FY26 FY27 Total Amount

02-18-18-180010-25000000 DAMP

103-502664 Contract for Op. Services
$366,099.79 $326,186.47 $322,275.93 $1,014,562.19

02-18-18-181510-26050000 Product

Scale Testing 103-502664 Contract for
Op. Services

$408,594.00 $408,594.00

02-18-18-183010-21820000 Integrated
Pest Management 103-502664 Contract
for Op. Services

$136,197.62 $136,197.62

Total $366,099,79 $544,791.62 $326,186.47 $322,275.93 $1,559,353.81

"Innovative Technologies Today for New Hampshire's Tomorrow"



Mis Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
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EXPLANATION

This request is sole source because the Departments are amending the scope of sei^vices and
increasing the funding by more than 10% of the original contract amount. TraccFirst was the only
vendor that had Agriculture industry experience and proposed a solution that would meet the
solicitation's requirements. The CoreOne LCP system is a relatively new system that will support
several divisions within the DAMP agency, including the Pesticides, Regulatory, Plant Industiy, and
Weights and Measures divisions. The vendor, TracePirst, was selected to implement the Animal
Records .system for the Animal Industry division in DAMP and has significantly increased the
productivity within the division with the TracePirst CoreOne software. TraccPirst created the
CoreOne LCP module for the Tennessee Department of Agriculture.

CoreOne LCP Is offered as a Software as a Service (SaaS) basis and is highly configurable. CoreOne
LCP has a wide range of features including:
•  CoreOne LCP is 100% web-based with no client software application to install or manage.

•  TracePirst offers a solution called CoreOne Analytics, which is a business intelligence
platform, that provides dashboard tools for the end users.

• Although CoreOne LCP was originally designed to meet the needs of the Tennessee
department of Agriculture, the softwaie is highly configurable.

•  CoreOne LCP provides a fully integrated portal that provides real-time information to
customers, as well as a public facing portal to apply and pay for licenses, certifications and
pciTnits.

The Department of Information Technology and the Department of Agriculture, Markets & Food
respectfully request approval of this contract amendment.

Respectfully submitted,

Denis Goulet

Commissioner DOIT

Shawn Jas

Commissioner DAMP

DG/jd
DolT)l/2023-048A

RID#N/A (81068)

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

Department of Agriculture, Markets and Food

AMENDMENT TO ANIMAL RECORDS SYSTEM CONTRACT
DoIT # 2023-048



AMENDMENT TO ANIMAL RECORDS SYSTEM CONTRACT

DoIT# 2023-048

This AMENDMENT (the "Amendment'") is entered into by and between the STATE OF NEW
HAMPSHIRE, acting through its Department of Agriculture, Markets, and Food (the "Department") and
trace first, inc., a Delaware limited liability company with a principal office address of 375 Horsetooth
Road, Fort Collins, Colorado 80525 ("Contractor"). The Department and Contractor are sometimes referred
to herein singularly as a "Party" and collectively as the "Parties."

WHEREAS, the Parties entered into that certain Agreement approved by Governor and Council, as
a result of RFP DoIT U 2023-048 on September 20, 2023, Item #67 (the "Agreement") wherein Contractor
agreed to provide, and the Department agreed to purchase, an electronic animal records system in accordance
with the tcnns and conditions set forth therein: and

WHEREAS, pursuant to Paragraph 17 of the Agreement, the Parties wish to amend the .Agreement
as further specified herein;

NOW, THEREFORE, for good and valuable consideration exchanged, the receipt and sufficiency of
which is hereby conclusively acknowledged, the Parties hereby agree to amend the Agreement as follows:

1. The Price Limitation set forth at Paragraph 1.8 of the Agreement is increased from
51,289,977.74 to 52,849,331.55, representing a total increase of $1.559,353.81.

2. Modify' to include Attachment 1 - Vendor Statement of Work, which is attached hereto
and incorporated by reference herein.

j. The Agreement is further amended as described in Table I below:

TABLE I: AMENDMENT DETAILS

/^Special. T
■ ifrdvisiohs-." r.5
Section Number

30, Order of
Precedence

Modify by deleting in its entirety and replace with:
In the event of conflict or ambiguity among any of the te.xt within this
agreement, the following Order of Precedence shall govern:
1) State of New Hampshire, Department of Agriculture, Markets &

Food Contract

2) Agreement DoIT 2023-048- P-37 as amended by Exhibit A.
3) State of New Hampshire, Department of Agriculture, Markets &
Food Contract

4) Exhibits in order of precedence:
a. Exhibits B & C;

b. Exhibit D&D-i;

c. Exhibit E:

d. Exhibit F

5) State of New Hampshire, Department of Agriculture, Markets &
Food, DOIT 2023- 048 - RFP Animal Records System.

6) Attachment 1 - Vendor Statement of Work

State of NH Contract

Date: 5/31/24

Contractor's Initials:

Paae 2 of 16



7) Vendor Proposal Response to DOIT 2023-048 • RFP Animal
Records System.

■  ~ r" r- i.-. • ' ,-v ;^= !-v
■;StaW"ment'ofi' ■ V'!?'

Section Number
2, Business /
Tccbnicai
Requirements

Modify to add;
• Licensing, CertiHcation and Permitting (LCP) Processes: An IT
System Is required to manage entities (businesses and persons) who
are licensed by DAMP in relation to Pesticides, Regulatoiy, Plant
Industry, and Weights and Measures programs. The proposed
solution must be able to record details on existing and new
participants, updates to their enrolments and create printable licenses,
permits or certificates.

Section Number
7.1.2., The
Contractor's
Project Manager

Modify by deleting in its entirety and replace with:
Contractor shall assign Project Managers who are qualified to
perform or supervise the Contractor's obligations under this
Agreement. Contractor's Project Manager are:

For Animal Records components of the contract

Kathleen Finnerly
607-280-0699
kfinnenv@iracefirst.com

For Licensing, Certification and Permit
components of the contract
Amanda Slarzak
253-218-6700 x738
a.star2ak@.tracefi rst.com

Contractor's selection of a Project Manager shall be subject to
the prior written approval of the State. The State's approval
process may include, without limitation, at the State's
discretion, review of the proposed Project Manager's resume,
qualifications, references, and background checks, and an
inter\'iew. The State may require removal or reassignment of
Project Manager who, in the sole judgment of the State, is
found unacceptable or is not performing to the State's
satisfaction.

Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authorit>'
to make binding decisions under the Contract, and shall function as
Contractor's representative for all administrative and management
matters. Project Manager must be available to promptly respond
during normal Business Hours within Four (4) hours of inquiries
from the Slate, and be at the site as needed. Project Manager must
work diligently and use his/ her best efforts on the Project.

State of NH Contract
Dule: 5/31/24

Contractor's Initials
Page 3 of 16



Section Number

8, Work Plan

Modify to add:
The work pjan for the additional Licensing, Certification and
Permitting deliverables is as follows:

Task Name Start

New Hampshire Implementation Mon 6/17/24

Commissioning and integration Mon 6/17/24

WPl: New Hampshire Commissioning Mon 6/17/24

information gathering Mon 6/17/24

WP2: Systems integration Mon 6/17/24

Configuration & Training Wed 7/3/24

WP3: Configuration for All Program Areas Wed 7/3/24

WP4: Training for All Program Areas Wed 7/31/24

W&M migration & go-live Wed 12/1 1/24

WP5: Data migration (W&M) Wed 12/11/24

V/P6: Training (W&M) Wed i/22/25

WP7:Go Live (W&M) Tue 1/28/25

REG & PL migration & go-live Wed 2/26/25

WP8: Data migration (REG & PL) Wed 2/26/25

WP9: Training (REG & PL) Wed 4/9/25

WP10:Go Live (REG & PL) Tue 4/15/25

PEST migration & go-live Wed 5/14/25

WPl I: Data migration (PEST) Wed 5/14/25

WPl2: Training (PEST) Wed 6/25/25

WPl3:Go Live (PEST) Tue 7/1/25

'ExKibitiG V

'^Hrice-ahd-...-- -i.
,r}7- -j. f •

Section Number

10, Payment
Schedule

Modify by deleting Sections 10.1.7., Implementation Pricing
Summary through Section 10.1.9, Future Contractor Rates
Worksheet in its entirety and replace with:

State of NH Contract

Date: 5/31/24

Contractor's Initials:

Page 4 of 16



10.1.7. licensin S, CertificatioD & Permitting Pricina

OTHER COST DESCRIPTION YEAR I YEAR 2 YEAR 3 YEAR 4

CorcOne LCP Commisstoning $69345.50 -
-

-

COFcOne LCP l^fesstonal Services $252359.20 $250,889.60 $39,716.00 -

CoreOne LCP Subscription $43,995.09 $220,759.09 $286,470.47 $322375.93

Totil $366,099.79 $544,791.62 $326,186.47 $322375.93

10»L8« ImplementatioD Pricing Summary

IMPLEMENTATION COST SUMMARY PRICING WORKSHEET

COSTTABLE#

3

COST TYPE

Acriviries/Dcliverabies/Mllesfones Pridog (Total from
Activity/Ddiverablcs/MUestooes Pridog Workslicci)

Hardware Pridog (Total from Hardware Pridog Worksbeel)

Software Uceose Pricing (Total from Software License Pridog
Worksbect)

Software Operations, Maioteoaoce, and Sopport Pridog (Total

from Software Operations, Maioteoaoce, and Support Pricing

Worksbect)

Hosdi^ Pridog (Total from Hostiog Detail Pricing Worksheet)

Other Pricing (Total from Other Cost Pridog Worksheet)

Training - CoreOoe

Licensing, Certiftcatioa & Permitting pricing

Grand Total

TOTAL COST

so.oo

£307,625.00

$331J9I.59

£617,472.15

£29,154.00

£4335.00

$1359353.81

£2,84933135

10.1.9.. CoDtractor Staff, Resource Hours aud Rates
Worksheet

Not applicable.

10.1.10. Future Contractor Rates Worksheet

The State may request additional Services from the Contractor
The State and Contractor agree to the following rates in the
event the contract is extended as described in P-37 General

Provisions, Section 3 Effective Date/Completion of Services.

State of NH Contract

Date: 5/31/24

Contractor's Initials:

Page 5 of 16



VENDOR ROLF. StT2025 SF\'2026 SFT2027 SFV202JI

Project Manager S250.0(Vhour S262.504wur S275.63/hour S289.4i/l)our

Position I Senior De\'cioper S250.OVhour S262.50/houf S275.63/hour S289.41/hour

Position 2 Junior Oc\'clopcr S200.00/hour S2l0:00/hour S220.50/tiour S231.33/ht(ur

etc.

'I'oiai

^S6ftware;Ucensc r'
"•AgreemcDtcs: ; -.i

V:' •• ---.v. ■T'-'.j'r"" -y" • .s'-

: ;^^'i:-|-|irAMENDEp;TEXTr:f

Section Number

Ic, License
Grant -
CoreOne LCP

Modlfy to add:
ic. Licehse Grant - CoreOne LCP

During the Subscription Term, the Slate will receive a nonexclusive, non-
assignable, royall)' free, worldwide right to access and use the Software solely for
the State's internal business operations subject to the terms of the Contract and up
to the number of licenses documented in the Contract.

The Parties acknowledge that this Contract, is a ser%'ices agreement and
Contractor will not be delivering copies of the Sofhvare to Customer as part
of the Contract.

TABLE 2: CONTRACT HISTORY

'COmTU^'AN^
.:APPR^YAf:Uffi

feOMPLETJON: GbNTRA<h'- ;;
AMOUNT-' ^ "c-

•  • i' " • .*• •->:
'-r

DoIT# 2023-048 Original
Contract

September 20,
2023, Item #67

09/20/2027 $1,289,977.74

DolT n 2023-048
Amendment

1" Amendment TBD 09/20/2027 $1,559,353.81

-I'-tr'- ■.•'K CX> '• 7".- s.O"". /i' f V '$2:8,49;33T;55S;r.

4. All other terms and conditions set forth in the Agreement shall continue in full force and
effect, in the event of any conflict bervveen the terms and conditions of the Agreement and the terms and
conditions of this .Amendment, the terms and conditions of this Amendment shall control.

5. This Amendment, together with the Agreement, is intended by the Parties as the final,
complete, and exclusive understanding between the Parties hereto. All prior or contemporaneous promises,
agreements, and understandings, whether oral or written, are deemed to be superseded by this Amendment,
and no Part\' is relying on any promise, agreement, or understanding not set forth in this Amendment.

State of NH Contract
Date; 5/31/24 . ^
Contractor's Initials: "mMy

Page 6 of 16



6. This Amendment may be executed in two or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same Amendment A facsimile or
portable document format (PDF) signature on this Amendment shall be equivalent to, and have the same force
and effect as, an original signature. In accordance with the New Hampshire Uniform Electronic Transactions
Act, RSA 294-E:l et seq., the Parties hereby agree that this Amendment may be signed electronical ly,
including any exhibits, schedules, addenda, or other attachments referenced herein.

7. This Amendment shall take effect on the date that it is approved by the Governor and the
Executive Council.

IN WITNESS WHEREOF, the Parties have executed this Amendment as the dates adjacent to their
signatures below.

CONTRACTOR

Date: 31 May 2024

Michael McGrath, Director
Trace First Inc.

STATE OF NEW HAMPSHIRE

Denis Goulet, Commissioner
State of New Hampshire
Department of Information Technology

STATE OF NEW HAMPSHIRE

• Date: May 31. 2024

Date:

Shawn Jasper, Commi^ioner
State of New Hampshire
Department of Agriculture, Markets and Food

State of NH Contract

Date: 5/31g4

Contractor's Initials:
Page 7 of 16



The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

Date: June 3,2024
Duncan A. Edgar, Assistant Attorney General
State of New Hampshire, Department of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

Slate of NH Contract

Date: 5/31/24 .
Contractor's Initials: "mM ̂

Page 8 of 16



Attachment 1 - V endor

Statement of Work
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25 March 2024::v2.1

Trace First, Inc.

375 E Horsetooth Rd., #5-201

Fort Collins CO 80525

State of NH Contract
Oare: 5/31/24

ConiTucior's Initials:
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1. (>vcr\'ic>v

This (Jocumrnl pnividcs :i .-(taceinciil cif ihc work lliul I'mre Kir>'i nilt pcrfarm in drtivrriiiu

CoreOne iCP lo ihc New Hampsliire Departmeni of AgriculUii-e.

2. Coals

1. To implemenl CoreOne LCP

2. To migraie data Iroiu legacy systems including I'oxPro and Mierosoli Access

databases

3. To provide ongoing support, niainienancc and operation of CoreOne LCP

3. Pnjject Manager

I hc I'racr Kirsl I'rojccl .Munaccr for the implrincntnlinn of CoreOne LCP wilt be:

Amanda Starzak

ii«t;ir/,Mk'^tr.iccfirsLCi>m

(25J}21«67»(I v7i8

CoreOne LCP Functionality

Mamtgii'H Informalion9 n

All pro}!r:im »rcu> include the uhility to rrcni-d:

• Associations to define inulli-iayer relationships bciween businesses, licensees,

licensed devices, and licenses.

• Contacts to specify who the LCP (licenses, certifications, or permits), violations,

compliance, renewals, e.xains, and billing communications should be sent to for a

business or person.

•  Renewals, payments, examinations, inspections, investigations, field standard

certifications, etc.

• Continuing education (CE) training to document any courses, classes, or training

completed as well as any continuing cducaiion units (CPUs) or points earned.

•  Items or data poinLs, which are any objects or collections of data you want to record as

belonging to a person or business record (such as apiaries or annual production

numbers).

• Aitachment.s or documents against a person or businc.ss.

Customizable Workflows

'I'lu- sy.ciciu 1*1111 be (i.sc«l lu custcinii/c:

• Workflows or processes that can be a.ssigned to dilTcrein users or teams. Workflows can

Slate of NH Contract

Dare: 5/31/24 m

Contracior's Initials: K" y
Page 10 of 16



also be scheduled to re-occur auroniatically (i.e. monthly, yearly, every three years).

Workflow process types include:

o  Email Document (reminders, memos, etc.)

o Generate Renewals (individual business or a parent company for multiple

businesses)

o Generate License (individual business or a parent company for multiple

businesses)

o Generate invoice (individual business or a parent company for multiple

businesses)

o Email Internal

o Custom Form

o Review Samples

o Review Violations

o  Send Documents

Generating Documents

CoreOne LCP can be used to create:

e  Invoices against a business or person record, or a group invoice/ fee notice against a parent

company.

•  Form deflnitions to collect or enter information, such as recording sampling or

inspection data. Types of information that can be recorded on forms include:

o  Short or Long Text

o Numbers

o Decimal Values

o Dropdowns

o Dates

o  Radio Buttons

o  Phone Numbers

o Digital Signatures

o Violations

o Consistent PDF documents or notifications, including licenses or permits, detailed

renewals, violation letters, emails, or invoices.

Barcode PriDtiog and Scanning

Barcodcscan hcaddcd tosaniptesuhmisjiion forms for ihescamlesstroDsrerofsaniple data from LCP to CoreOne for

Labs. Barcode labels cao be printed and attached to physical samples for scanning oner tbcy reach the lab. Trace First

will work with New Hampshire Information Technology resources in installing the QZ Tray, the application required on

desktops to print barcode labels.

CoreOne LCP is compatible with any I'SB or Blurtootb scanner that wben a barcode is scanned, gettcratcs keypresses. This

includes most commodity barcode readers which can be sourced easily and inexpensively.

State of NH Contract

Date: 50i/g4 y////(V
Contractor's Initials: y
Page 11 of 16



Additional Features

Other Fcfliurcs in CoreOne LCP include:

• The client porifil which allows portal users to view or pay their invoices, access their

licenses, and complete or siai1 tasks (e.g.. updating contact informhlion with Division

approval).

• The CoreOne LCP Field Edition which provides offline access to the LCP application for

field siafT who are not connected to the network, or have an unreliable or slow connection.

o  Landing pages which can be used to direct the public from external web pagc.s to the

LCP systcni. allowing them to submit forms or information by kicking oti'a

workflow in LCP.

o  Acccs>s to Amazon's Business Intelligence platform Ouit^kSighi. which provides

custotnizable dashboards and visualizations of your data, allowing for easier

analysis and reporting.

Specific Applications for CoreOne LCP

Working on previous implctncnIuticin.snrCoreOne LCP given us insight into the npcm linns uf ditrerrnl flgrtcnJlural'

(11 visions, inctiidin*' l'cslici(tcs. Itcgiitutui'}. I'tsini Industry', xnd Weights und ,Measures. Wiiite ihcy stiurr m>inv sin>it:irities. nc

huve dcvrtopcil uniiiuc fesiiurrs in CoreOne LCP to Hddrc.vs ihuirspeciftc rc<|nirrnicnis.

inspeclioQ Frequencies

Inspection frcqurncics tind proccssc.'^ run he fuity rustomUed to meet the needs of cuch division.

Wei^lil< and •Vlea.suii'S

•  Device Audits and Ceitificaiion

o  Net Contents Package Checking

•  Price Verification

o  Utiil Pricing ^

•  Device License and Certification Compliance

•  AudiisofServiceTecliniciansand Weighmasters

•  Auditing Service Technician Field Standard Ceitification

Custom inspection Forms

Custom imsprciion fnrni.s huvc been drvcloped tor » number of divisions, hut this h:is hern most Hpptieahie for M'eiglits iind

iMcxsurcs. M'e provide rustom inspection forms for u wide vnricty of common devices based on .S'IS'f requircnienis:

VVciiihts iiniJ MrJsiires

o CNG Meter Inspections

•  Fuel Meter Inspections

State of NH Contract

Date: 5/3t/24

Contractor's Initials: l-iP 0
Poac 12 of 16



Grain Moisture Meter Inspections

High Flow Pump Inspections

Large Scale Inspections

Livestock Scale Inspections

LPG Mcicr Inspections

Large Scale Hopper Inspections

Mass Flow Meter Inspections
Regular Flow Pump Inspections

Small Scale Inspections

Tank Storage Inspections (.Bulk Storage Meters)

Terminal Meter Inspections

Electric Vehicle Charging Stations

Vehicle Tank Meters

Taxi Meters

Sampling

Through CoreOne LCP's. integration with our CoreOne for Labs program, wc can easily

customize sample information specific to each division:

Ucgnlatory

•  Seed Samples

•  Feed Samples

o  Fertilizer Samples

•  Lime Samples

Plant induslry

•  Pathology and Entomology

U eights and \k'a«•^lrl^

•  Petroleum Sairiples

•  LPG Merer Sampling

Licenses and Permits

In ndJilion in.>^»niplin^. we huve ttic Hbiliiy «> inick aiui inHiiu^c ctic wide x'liricly of licenses niid pci'ntils rci|i>ired for

divisions:

PcMicides

o Commercial Applicators

•  Private Applicators

•  Pesticide Manurncturcrs/ Registered Agents

State of NH Contract

Dale: 5/31/24

Conlracior's Initials:

Paue

dials:

13 of 16



•  RUP Dealers

o NHPC Registered Business

Plant InUusiry

o  Plant Dealer License

•  Apiary Registration

\Vfi{:hls and .Measures

• Certified Public Weigher

•  Ser\'ice Agencies

•  Sendee Persons (ScrN-ice Technicians)

•  Businesses with licensed devices

o Weighmasiers

Additional Custom Features

AUtliciunul ciistiim fculiiro inclti(ieU in ihr CoreOne LCP sysirm iiiduUr:

Rcgulatury

•  Draft invoicing allows clients to provide fertilizer, feed. lime, or seed production

numbers that will be used to calculate annual fees.

Pesticides

•  Busines.ses can register Pesticide products on the client portal.

Weights and Mc-asurcs

• The randomizer can be used to randomly select Irom a business's devices for

inspection.

Pleuse rcmcntbcr (hue ns our CoreOne tCP.sy.stcm is coiuiiiuulty cvoJviiig. ihi.< is iiol u foinprchcusivc list of the icaturcs "c

have created fur the ditfcrcnr divisions and nc arc happy-to provide ndtliiiniial information if needed.

4. Proposed NTI Data Migration

WV have received and reviewed the data ntij^nitinn idtjectives which have heen provided by New liump.shirc. Hruadty

spcuking. they arc achievable and will fcn-m the basis for the data mipralion activities tvr have outlined in our project
schedule.

Oiicc additional information is provided from .New Hampshire, we will detail what datu will he mij^ratcd for Plant Industry,
.Apiary Rv(;tsiruiion, and Prsiirides.

Weights and Measures

Kur Wei(>ht.s and iMcu.siirc.s, Trace Kirst will niicrulc the below data from the KuxPro Dutuhuse:

•  Company Records

-State of NH Contract

Date: 5/31/24 ^
Coniraclors Initials: ^
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•  Devices

•  Inspections

Tntcr ilrsi nili ulso mitrratc ull company »nd liccnxrc infnrniatiun for Srnirc 'rcchnicums and NVci^hmastcrs uluii" uiih ihcir

assiKiutcd cmpluyrr^Sen iccAccncy) frrini the current JuiabH^c.

Regulnton' Services

Trace First wiM niignilc the heiOH dalH for Regulators'Sen'iccs:

•  Company Records

ft Feed Producis

ft Fenilizer Products

ft Lime Producis

ft FICM Products

5. Pricing Informalion

The foliuu'inj: table shows the priciii;; infiirniatiuii suinmari/rd by Nil riscul N'car and includes all costs through 20 Seot

2027 only.

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

CoreOne LCP

Commissioning

$45,355.76 $97,332.67

CoreOne LCP Professional

Services

5503,448.80 $39,716.00

CoreOne LCP Subscription $35,831.05 $220,497.84 $286,200.87 $295,359.27 $35,611.55

Total 581,186.81 5821,279.31 5325,916.87 5295,359.27 535,611.55

The total costs through 21) September 2027 arc S1.559.353.81. Tlicy are based on a start date of i .hme 202-1 as shown In the
itcM sect inn.

State of NH Contract

Date: 5/31/24

Coniiactor's Initials:

Page / l5ori6



6. NN'ork plan

The Ibtlowinmable shows ihu Work Plnn.

Dura lion Start — fini&h

New Hampshire Implementation 298 days Mon 6/3/24 Wed 7/23/25

'Commissioning and integration 30 days ' Mon^3/24 Fri 7/12/24

'WPX: New Hampshire Commissioning 30 days Mon 6/3/24 Fri 7/12/24

Information gathering 25 days Mon 6/3/24 Fri 7/5/24

• WP2: Systems Integration 30 days Mon 6/3/24 Fri 7/12/24

' Configuration & Training 115 days Wed 7/3/24 Tue 12/10/24

; WP3: Configuration for All Program Areas 115 days Wed 7/3/24 Tue 12/10/24

- WP4: Training for Ail Program Areas 8 days Wed 7/31/24 Fri 8/9/24

W&M migration & go-live 55 days Wed 12/11/24 Tue 2/25/25

WPS: Data migration (W&M) 30 days Wed 12/11/24 Tue 1/21/25

- WP6: Training (W&M) 5 days Wed 1/22/25 Tue 1/28/25

• WP7: Go Live (W&M) 20 days Tue 1/28/25 Tue 2/25/25

' REG & PL migration & go-IIve 55 days Wed 2/26/25 Tue 5/13/25

< WPS: Data migration (REG & PL) 30 days Wed 2/26/25 Tue 4/8/25 ,

■ WPS: Training (REG & PL) 5 days Wed 4/9/25 tue 4/15/25

■ WPIO: Go Live (REG & PL) 20 days Tue 4/15/25 Tue 5/13/25

'PEST migration & go-live 5S days Wed 5/14/25 Tue 7/29/25

WPll: Data migration (PEST) 30 days Wed 5/14/25 Tue 6/24/25

- WP12: Training (PEST) 5 days Wed 6/25/25 Tue 7/1/25

. WP13: Go Live.(PEST) 20 days Tue 7/1/25 Tue 7/29/25

Slnlc of NH Contract

Date: 5/31/24

Contractor's

Pase

Initials:

16 of 16



Delaware Page 1

The First State

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF

DELAKARE, DO HEREBY CERTIFY "TRACE FIRST, INC." IS DULY

INCORPORATED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN GOOD

STANDING AND HAS A LEGAL CORPORATE EXISTENCE SO FAR AS THE RECORDS

OF THIS OFFICE SHOW, AS OF THE EIGHTEENTH DAY OF APRIL, A.D. 2024.

AND I DO HEREBY FURTHER CERTIFY THAT THE ANNUAL REPORTS HAVE

BEEN FILED TO DATE.

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "TRACE FIRST,

INC." WAS INCORPORATED ON THE SEVENTH DAY OF JANUARY, A.D. 2015.

AND I DO HEREBY FURTHER CERTIFY THAT THE FRANCHISE. TAXES HAVE

BEEN PAID TO DATE.

5670151 8300 Authentication: 203279771

SR# 20241499726 Date: 04-18-24

You may verify thb certificate online at corp.delaware.gov/authver.shtml



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State ofthc State ofNcw Hampshire, do hereby certify that TRACE FIRST, INC. is

a Delaware Profit Corporation registered to transact business in New Hampshire on August 09. 2023. 1 further certily that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this ofTice is

concerned.

Business ID: 939131

Certificate Number: 0006694533

So.

O

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afiflxcd

the Seal of the State of New Hampshire,

this 24th day of May A.D. 2024.

David M. Scanlan

Secretar\' of State



accord' certificate of liability insurance DATE (MM/DD/YYYY)

04/19/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poUcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
thia certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PI^ODUCER

Brcwn & Brown of Colorado. Inc.

4532 Boardwalk Dr., Suite 200

Fort Collins CO 80525

Susan Tellis

(720)963-1244 (970)484-4165

A^f«ss- Susan.Tellis®bbrown.com
INSURER(S) AFFORDING COVERAGE NAICF

INSURER A Wbstfield Superior Insurance Company 16449

INSURED

Tracefirst. Inc.

375 E Horsetooth Rd # 5-201

ForlCoDins CO 80525-3155

INSURER B Wbstfield Insurance Company 24112

MSURER C Lloyd's Syndicate 2623 (Beazley Furlonge Limited)

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 23/24 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TRSin
LTR

TODC
INSD

mBK
WVD

"PcnmFP"
(MM/OOA^TYYI

Pduwexp
(MMJOoWmnTYPE OF INSURANCE POUCY NUMBER UMITS

COMMERCIAL GENERAL UABtLiTY

CUIMS-MAOE ^ OCCUR

EACH OCCURRENCE

DAMAGE TO REMTED
PREMISES (Ei occurr»>c«>

MED EXP [Any on« pf»on)

7891961 09/08/2023 09/08/2024
PERSONAL S AOV INJURY

GEN-LAGGREGATE UMITAPPUES PER

PRO
JECTPOUCY LOC

GENERALAGGREGATE

OTHER:

PRODUCTS • COMP/OP AGG

1,000,000

1,000,000

10,000

1,000,000

2,000.000

2,000,000

AUTOMOBILE UABtUTY

ANYAUTO

COMBINED SINGLE UMIT
(Ea aeddwitl

1,000.000

BODILY INJURY (Par paraon)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY X

SCHEDULED
AUTOS

NON-OWNED
AUTOS ONLY

7891961 09/08/2023 09/08/2024 BODILY INJURY (Par acddant)

PROPERTY DAMAGE
(Par aedrlanii

X UMBRELLA UAB

EXCESS LlAB

DED X

X OCCUR

CLAIMS-MADE

EACH OCCURRENCE
1.000.000

AGGREGATE
1.000.000

RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yaa. daacriba undar
DESCRIPTION OF OPERATIONS balow

STATUTE
OTH
ER

B WCP7891965 09/08/2023 09/08/2024
EL. EACH ACCIDENT

1.000.000

E.L. DISEASE • EA EMPLOYEE
1,000.000

E.L. DISEASE - POUCY UMIT
1,000,000

Commercial Cyber & Privacy Liability
ESL0139575598 12/10/2022 12/10/2023

Limit Of Liability

Aggregate Limit

Deductible

$1,000,000

$1,000,000

SS,000

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (ACORD 101. Additional Ramarks Scltadula. may ba attachad if mora tpaM la raqulrad)

All policy terms, conditions and exclusions apply.

CERTIFICATE HOLDER CANCELLATION

State of NH Department of Informaiton Technology

Attn:Cheif Information Officer

27 Hazen Or

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

ID 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Certificate of Authority

Corporate

I, Keltv McGrath . hereby certify that I am the Contracts Administrator of

(Name)

Trace First. Inc. 1 hereby certify the following is a true copy of a vote taken at a

(Name of Corporation)

meeting of the Board of Directors, duly called and held on 17 April. 2024.

at which a quorum of the Directors were present and voting.

VOTED: That Michael McGrath fDirectorl

(Name and Title of Person(s) Authorized to Sign the contract/amendment)

is duly authorized to enter into contracts or agreements on behalf of

Trace First. Inc. with the State of New Hampshire and any of

(Name ofCorporation)

its agencies or departments and further is authorized to execute any.documents which

may in his/her judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract to which this certificate is attached. This authori^ remains valid for

one hundred and eighty (180) days from the date of this Corporate Resolution. I further certify that it is

understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)

listed above currently occupy the position(s) indicated and that they have full authority to bind the

corporation. To the extent that there are any limits on the authority of any listed individual to bind the

corporation in contracts with the State of New Hampshire, ail such limitations are expressly stated

herein.

DATED: 17 April 2024 ATTEST: _

Kelly McGrath. Contracts Administrator

^  (Name & Title)
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access; 1-W735-2964

wwwjih.gov/doit

Oeois Goalet

Commissioner

September 6, 2023

His Excellency, Governor Christopher T. Siinunu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DoIT) on behalf of the Department of
Agriculture, Markets & Food (DAMP) to enter into a contract with Trace First Inc. (VC #467499)
Fort Collins, CO, in the amount not to exceed 51,289,977.74, for the purpose of developing and
implementing an electronic system to facilitate the handling of animal records, effective upon
Governor and Council approval through September 20,2027.

The Agency Class 027 used by the Department of Agriculture, Markets & Food to
reimburse DolT is 100% Geueral funds; DAMF direct funding is 47.4% Revolving and
52.6% General funds.

Funds are available in the following accounts as follows for SPY 2024, SPY 2025, and are
anticipated to be avaUable in SPY 2026 and SPY 2027 upon the availability and continued
appropriation of funds in future operating budgets, with the authority to adjust encumbrances between
fiscal years within the price limitation through the Budget OfEce, ifneeded and jusdried.

CAT#.DEPT#.AGENCY#.ACTIVITY#-

ACCOUNTINC UNIT #- DEPT NAME-

ACCOUNTING UNIT NAME.CLASS-
OBJECT- DESC

Activit>-
Codc

FY 24 FV25 FY26 FV27 Total Amount

02-18-1&-180010-32540000 DAMF

038-500177 Software License Maint $311,960.00 $311,960.00

01-03-03-030010-76180000 DoIT for DAMF

046-500465 IT Consul-Non-Bcnefit

038-509038 Agency Application Software

03180022 $249J08.00 SI 00,000.00
$131,161.70 $242,169.40 $255,378.64

$349,308.00
$628,709.74

Total $561,268.00 $231,161.70 $242,169.40 $255,378.64 SI.289.977.74

"Innovative Technologies Today for New Hampshire's Tomorrow'



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Page 2

EXPLANATION

The need for DAMP to create an electronic Animal Records Database system was initiated
by the passage of RSA 437:8-a:

437:8-a Animal Records Database Established.

I. The department of agriculture, markets, and food shall design, establish, and contract with
a third party for the implementation and operation of an electronic system to facilitate the
handling of animal records.
II. The department shall maintain a reporting system capable of receiving electronically
transmitted records from veterinarians. The commissioner shall adopt rules under RSA 541 -
A to govern methods of obtaining, compiling, and maintaining such information he or she
deems necessary to manage such database including procedures for providing authorized
access. The commissioner shall also ensure that the database is secure from unauthorized

access or use.

The contract with Trace First Inc. will accommodate electronic submission of pet vending
records by licensed veterinarians (e.g. official certificates of transfer along with attendant health
records; importation documentation, etc.) and also support internal users issuing, tracking, and
sending pet vendor licenses (both initial and renewals), recording inspection results data, tracking
inspection notations and require follow-up, accounting fees and fines, application status, and
inspection timing and tracking analysis.

This contract is the result of a competitive RFP under DOIT 2023-048 Animal Records
System issued on January 13, 2023. The scoring committee consisted of 4 state employees from
DoIT and DAMP,'each with expertise in the RFP review process and expertise in the required areas.
The scoring team determined Trace First Inc. met the minimum qualifications of DOIT 2023-048
Animal Records System and received the highest overall score.. The Department of Information
Technology recommends Trace First Inc. be awarded this contract.

The Department of Information Technology and the Department of Agriculture, Markets &
Food respectfully request approval of this contract.

Respectfully submitted,

Denis Goulet

ClO/Commissioner DOIT

Shawn Jasper
Commissioner DAMP

DoIT #2023-048 RID #81068

'Innovative Technologies Today for New Hampshire's Tomorrow'



PROPOSAL EVALUATION SUMMARY

DoIT RFP 2023-048 DAMP Animal Records System

The State used a scoring scale of 100 points, applied to the Solution as a whole. Points were distributed among
three (3) factors:

30 points - Vendor's Proposed Soltware Solution
20 points • Vendor Technical, Service, and Project Management Experience
10 points - Scoring of Vendor Company
10 points - Scoring of Vendor Staffing Qualifications
30 points - Scoring the Software Solution Price
100 points - Total Possible Score

Vendor Dollar Vendor's Vendor Scoring of Scoring of Scoring TOTAL

Amount or Proposed Technical, Vendor Vendor the POINTS

Price Software Service, and Company Staffing Software

Limitation Solution Project Qualifications Solution

Proposed Management Price

Experience
100 Max

30 points 20 points 10 points 10 points 30 points Points

3SG+ S383.886 18 11 4 6 30 69

Tech $1,772528 13 8 6 5 8 40

Mahindra

Spruce $1,187,921 18 13 7 6 10- 54

Technology •

TracePirst $1,289,977 27 18 9 9 9 72

Individual Scorer -

Name Individual Scorer • Position/Agency

Steven Crawford

State Veterinarian

Department of Agriculture. Markets and Pood

Nathan Harvey

Assistant State Veterinarian

Department of Agriculture, Markets and Pood

Rebecca Bolton

IT Lead

Department of Information Technology

Joe Bentlcy

IT Lead

Department of Information Technology

Page 1 of I
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STATE OF NEW HAMPSHIRE

Department of Agriculture, Markets & Foods

Animal Records System

DolT 2023-048

TcmpIaJc Revision VS.O ScplcmbcrS. 2021



STATE OF NEW HAMPSHIRE

Department of Agriculture, Markets & Food

DolT 2023-048- Animal Records Sysicm

Form Number P37

9
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STATE OF NEW HAMPSHIRE

DcpartmcDt of Agriculture, Markets St Food

DoIT 2023-048 - Animal Records System

Form Number P37

FORM NUMBER P-37 (version 2/23/2023)

Nottee: This agreeineni and ail of hs stttchmehts shall become public upon submission to Oovemor
and Executive Council for approval. Any information that is private. conOdeniial or
proprietaiy must bt cleoriy ideniified to the agency and agreed to in writing prior to signing
the controcL

AGREEMENT

The State ofNew Hampshire and the Contractor hereby mutually agree as follotvs:

GENERAL PROVISIONS

I. IDENTinCATION.

I.I State Agency Name

Department of Agriculture, Markets & Food

12 State Agency Address

25 Capitol Street. Concord NH 03301

IJ Contractor Name

Tmce First Inc

1.4 Contractor Address

375 E. Horseiooth Rd. 05-201 Fort Collins. CO 80525

IJ Contractor Phone

Number

253-2IW7PI

1.6 Account Unit end Class

AGRFonding S311.960.00
01-01-03-003IO-76I80000
S978.017.74

1.7 Completion Date

09/20/2027

1.8 Price Limitation

$U89,977.74

1.9 .Contracting OfTIoer for State Agency

Shawn Jasper

I.IO State Agency Telephone Number

603-271-3551

l.ll Contractor Signature 1.12 Name and Title of Contractor SignaiOTy

Michael McGraih,

1.13 Sime Agency Smpfiture

V) / u n 9/7/2023
flW 9/7/2023

1.14 Name and Title of State Agency Signslory
Shawn Jasper
Depanment of Agriculture. Markets & Food Commissioner
Denis Cou let

Department of Information Technology Commissioner

1.15 Approval by the N.H. Depaitmeni of Administration. Division of Personnel (if appikabte)

By: Oirccior, On:

1.16 Approval by the Attorney General (Form. Substance and Execution)

By: P/L£i^ AAG On: 9/8/2023

Page 4 of 47
Contractor Initials



STATE OF NEW HAMPSHIRE

Department of Agriculture, Markets & Food

DolT 2O23-048 - Animal Records System

Form Number P37

2. SERVICES TO PERFORMED. The Slalc of New

Mampshirc. cciing ilirough the agency Idcniincd in block I.)
("Siaie"). engages comractor-ldcmified In block 1.3
("Coniroctor") to pcrfonn. and the Commctor sliall perform, (he
work or sale of goods, or both. Idenlincd and m<HX particularly
described In the aimchcd EXHIBIT B which is incorporated
herein bv reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Noiwilhslanditig any pmvtsifln of this AgrecnKnl (o the
contra^', and subject ,io the approval of ihc Governor and
E.Necutlvc Council of the State of New Hampshire, if applicable.
ihi.s Agreement, and all .obligations of the panics hcreunder. shall
become effective on the date the Govcmor and Executive Council
approve this Agreement, unlcu no such approval is required, in
^which case the Agreement shall beconte encciivc on the date the
Agreement is signed byUhe Stale Agency as sitown in block 1.13
("EflTcciiyc bate").
3.2 If the Contractor commences the Services prior to the Encctivc
Date, ail Services performed by the Contractor prior to the
EfTective Date shall be performed at the sole risk of the Contractor,
and in Ihc event that this Agreement docs not become elTcctive. the
State shall have no liability to the Contractor, inclixling without
limitation, any obligation to pay the Comracior for any costs
Incurred or Services performed.
3.3 Contractor must contplcte all Services hy the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the Stoic hcreunder. Including, without limitation,
the continuance of pa>'mcnts hcreunder. arc contingent upon the
availability and continued appropriaiion of funds. In no event shall
the State be liable for oi'ty 03)^100(5 hcreunder in c.xecss of such
available appropriated fur^s. In the event of a reduction or
lenninmlon ofnpproprioted funds by any state or federal legislative
or c.vccutivc action thai reduces, eliminates or otherwise inodifics
the appropriation or avalbbiliiy of funding for this Agreement and
the Scope for Services provided In EXHIBIT B. in whole or in pan.
the State shall have the right to withhold payment until such funds
become available. If ever, nnd'sholl have the right to reduce or
lemiinaie the Services under this Agreement imm^iately upon
giving t]>e Contractor npike of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Accounilidcmincd In block 1.6 in the event funds
in that Account-are reduced or unavailable.

5. contract rRlCE/PRICE LIMITATION/ PAVM ENT.

5.1 The contract price, method of payment, andtenns of payment
arc identified orid more pankularty described in EXHIBIT C
which Is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agrcciucni to the

conirao'- notwithstanding uitc.vpecied circumstances, in no
csx-ni shall the total ofall payments authorized, or actually nuide
hcreunder. c.xcced the Price Limitation set fonh In block I.B. lite
payment by the Sinic of the contract price shall be the only and the
complete reimbursement to the Contractor for all cxpcixses. of
whoicvcr nature incurred by the Contrncior in the pcrformtmcc
hereof, and shall be the only and the complete cotnpen^iion to the
Contractor for the Services.

5.3 The Slate reserves the right to offset from any amounts
oihcr>visc pa)'oblc to the Conirscior under this Agreement those
liquidated, amounts, rcqulr^ or pemtlucd by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The Slate's iiabiliiy under this Agreement shdll be limitk'd to
monetary damages not to exceed the toial'fces paid. The Contractor
agrees that It has an adequate remedy at law for any bvach of this
Agreement by the State and hereby waives any right to spcciftc
pcrfonnnncc or other equilnbi.e remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of (he Svr\'ices. the
Cuntmctor shall comply with oil applicable stoiutcs. -laws,
regulations, and ordcn of federal, state, count)' or munkripnl
authorities wltlch impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportuniiy laws and the Governor's order on Respect
and Clvilliy in the Workplace. E.xccutlvc order 2020-0). In
addition, if this Agreement is funded in any pan b)' monies of the
United States, the Contracior shiall comply with all federal
e.vecutivc orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the Stale or the United States issue to
implement these regulations. Tlie Contractor shall also cohiply
with all applicable Intellectual property laws.
6.2 Dijring the term of this Agrccnicni. the Contractor shall not
discriminate ogoinsi employees or applicants for cmplo)'meni
because of age. sex, sexual orientation, race, color, marital status,
pliysical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take alTinnatlvc
aalon to prevent such discrimination, unleu exempt, by state or
federal law. The Contractor shnll ensure ony subcontractors
comply with these nondiscrimintuion rcquiremmts. ^
6.3 No payments or transfers of value by Comrector pr its
reprcscniaiivcs.ln connection with this Agreement have or shall be
mndc which have the purpose or effect .of public or comnicrcml
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unbwful or Improper means of obtaining business.
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6A. 'ITk Conirocior agrees lo permii ihe Stale or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
nil rules, regulations ar^ orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL i

7.1 Ttic Contractor shall ni its own expense provide oil personnel
necessary to perform ihc Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform jhc
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable taws.
7.2 The Contracting Officer specified in block 1.9. or any
successor, shall be the State's point of comaei pertnining to this
Agreement.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following octs or omissions of the
Contractor sholl constitute an event of default hcrcunder CEvcnt
ofOcffluli"}:
8.1.1, failure to perform the Services saibfqctorily oron schedule:
8.1.2 failure to submit any repon required hercundcn and/or
8.I.J failure to perform'ony other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
lake any one. or more, or oil, of tlie following actions:
8.2.1 give Ihc Coniroctor a written notice specifying ihe Event of
Ocfauli end requiring it to be remedied within, in ilic absence of a
greater or lesser spccificaiion of time, thirty (30) calendar days
from the dale of the notice; and if the Event of Default is not timely
cured, tcnninatc this Agreement, effective two (2) calendar days,
aficr giving the Contractor noticc-of termination:
8.2.2 give the Conlractor a written notice specifying the Event of
Dcfouli and suspending all payments to be mode under this
Agrvcmcnt and ordering that the portion of the contract price which
wutilti otiienvisc accruoio the Conirocior during the period from
ilic date of such notice until such time as the SlQic determines that

the Contractor has cured the Event of Default slrall never be paid
to the Coniracion ^
8.2.3 gi\*i; the Coniracior a written notice specifying the Event of
Default and set off against any other obligations Ihc State may owe
10 iliu Contractor any.damages the State sulTers by reason of any
Event of Default: an^or
8.2.4 give (lie Contractor a written notice specifying the Event of
Default, treat ihc Agreement as breached, terminate Ihc Agreement
nitd pursue any of its remedies at law or In equity, or both.

9. TERMINATION.

0.1 Notwiihsianding paragraph 8. the Stale may. ui its sole
discretion, terminate ihe'A^ecmeni.for any reason, in whole or in

pan. by thirty (30) calendar days written rwlicc to the Co.nlraaor
that Ihc State is c.xcreising its option to lermlnotc the Agreemeni.
92 in the CN'cm of im carfy termination of this Agreement for any
reason other than the completion of the Services, the Conlractor
shall, at the State's discretion, deliver to the Conrracting OfTicer.
not later than fiflMn (15) calendar days after the date of
lenuinaiicn, a rcpon ("Termination Rcpori") describing in detail
ull Services pcrfomied.. nnd (he contract price earned, to arid
ixluding the date of icmiination. In addition, at the State's
discrciion, the Contractor slioll. wiihtii nficcit (15) cqicndar day.s
of notice of early tcrminajion. develop and submit to the Siote n
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in thus Agreement, the-word "Property'' shall mean
oil dalo. information and things developed or obtained during the
performance of. or acquired or developed, by reason of. this
Agreement including, but not limiied to. all.studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, plcioriol rcp^ucilons. drawings, analyses, graphic
representations, computer programs, computer printouts, nutcs.
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All dalo and any Properly which has been received from the
State, or purchased with funds provided for thai purpose under this
Agreement, sholl be the property of the State, and shall be returned
to the State upon demand or upon termination of'ihis Agreement
for any reason.
10.3 Disclosure of data, information and other records-shall be
governed by N.I;!. RSA chnpier9l-A and/or other af^licabtc law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of ihts Agreement the Conliuctor is in.all respects an
independent coniraetor. ond is neither an agent nor on employee of
the Slate. Neither the Contractor nor any of its ofTictn), employees,
agents or members shall have authority to bind the State or receive
any benefits, workers' compensation or other cmolutncius
provided b>- the State to its employees.

12. assicnment/delecation/subcontracts.

12.1 Contractor shall provide thc.StBic written notice ot least fificcn
(15) calendar days before nny proposed ssslgtuncni. delegation, or
other transfer of nny interest in this Agreement. No such
assignment, delegation, or other transfer shall be cfTcctivc-wiihoul
Ihc written consent of the State.

12.2 For purposes of paragraph 12. o Change of Control shall
constiliitc assignment. "Change of Contror' means (a) merger,
consolidoiion, or a transaction or series of rcloicd transaciions in
which a third party, together with its affilinlcs. becomes the direct
or imiirect o^voct of flfiy percent (50%) or more of the voting
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shares or similar cquit\' interests, or combined voting power of the
Cuniructur. or (bl (he sale of all or substantially all of iIk assets of
the Cunirncior.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.
12.4 The State Is entitled to copies of all subconimcis and
nssignmcni. agreements and shall not be bound by any provisions
cumaincd in o subconimci urnn assignmcni agreement to wliich It
is nut n party.

13. INDEMNIFICATION. The Comnicior shall indemnify,
defend, tuid hold hamilcss the State, its ofTicers. atid employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without liihiioiion. reasonable attorneys' fees, arising out of or
relating to this Agreement directly orindirccily arising from death,
personal Injury, property damage, mlcllectim) property
infrlngcmenL or other claims asserted against the State, its officers;
or employees caused by the acts or omissiotts of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
cmplo>xx*s, agents, or subcontraclors. The Stale shall not be Ibbic
for any costs incurred by the Contractor arising under ibis
pnragmph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State's
sovereign immunity, which ittimunliy b hereby reserved to the
Suite. This covenant in paragraph 13 shnll survive the tcnnination
of III is Agreement.

M. INSURANCE.

14.1 The Contractor shall, at its sole c.\pcnse, obtain and
continuously maintain in force and shall require any subcontractor
or assignee to obtain and innintoin in force, (he following
insurance:

14.1.1 commercial gciKral liability insurance against all cblms of
bodily injury, death or property dtunoge. in amounts ofnot less than
S 1.000,000 per occurrence oitd S2i000.0()0 aggregate or e.xcess;
and

M.1.2 special cause*of coveroge fonn coycring all Property
subject to subparagraph 1.0.2 herein, In an amount not less than
S0% of the whole replacement value of the Property.
14.2 The policies dcMiibed in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in (he'Stale of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the.State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting OfTiccr
IdcniiUcd in block 1.9. or any successor, a ccniflcaie(s) of
Insiinincc for all insurance required under this Agrc.cmcni. At the
request of the Conlrociing Officer, or any successor, the Contractor
shall provide ccnificaiefs) of insurance for all rcncwalfs) of

insurance required under thb Agreement. The cenincat^s) of
insurtmce and any renewals thereof shall be attached ond oa'
incorporated herein by rcfcrciKC.

15. WORKERS'compensation.

i 5.1 By signing this agreement, the Contractor agrees, certifies and
warrants that (he Contractor is in compliance with or exempt from,
the requircnicnts of N.H. RSA chapter 28J-A ("IVurkent'
Compcnsatfon
15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A. Contractor shall maintain, and require
any subconiracior or assignee to secure and maintain, payment of
Workers' Compensation in connection with activities %>'hich'ihc
person presses to undertake pursuant to thb Agreement. The
Contractor shall furnish (he Contracting OfTiccr idcniincd in block
1:9. or any successor, proof of Workers' Compensation in the
manner described in'N.H. RSA chapter 281-A and.any applicabk;
renewals) thereof, which shall be onached and arc incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
bencni for Contractor, or any subconlr^or or employee of
Coniracior, which might arise under applicable Suite of New
Hampshire Workers' Compensation laws in conned ion with the
performonec of the Services under thb Agreement.

16. WAIVER OF BREACH. A Slate's failure to enforce its rights
with respect to any single or continuing brcacli of this Agreement
shall not act OS a waiver of the right of (he Stale to later enforce any
such rights or to enforce any other or any subsequent breach.

n. NOTICE. Any notice by a party hereto to the other party sliall
be deemed to have been duly delivered or given at the time of
mailing.by ccniBcd mail, posuige prepaid, In a United States Post
Offcc addressed to the parties at the addresses given In blocks 1.2
and 1.4. herein.

18. AMENDMENT. This Agrccrnent may be amended, waived or
discharged only by oji instrument in writing signed by the panics
hereto and only aBcr approval of such amendment, wraivcr or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumsuuiccs pursuant to Suite law, rule or policy.

19. CHOICE OF LAW AND FORUM.
19.1 This Agreement shall be govemcd, interpreted ond construed
in accordance with the laws of the Slate of New Hampshire except
where ihe Federal supremacy clause requires oihen\'iic. The
wording used in this Agreement is the wording chosen by the
parties to express their muinal intent, and no rule ofconsiruciioM
shall be applied against or in favor of My party.
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19.2 Any actions arising out of this AgrMmenl. including the
breach or alleged brcbch thereor, may not be submitted lo binding
orbltraiion, but (nust, instead, be brought and mnintained in the
Mcrritiiack County Superior Cotin of New Hampshire which shall
have c.xclusivc jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this PO? form (as modified Hi EXHIBIT A) ond any
other portion of this Agrccmcni including any qtiochments thereto,
ihc terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agrccmcni is being entered into for
the sole benefit of the panics hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings througltoui the Agreement are for
reference purposes only, and the words contained therein sitall in
no vvay be held to explain, modify, omplify or aid in the
interpretation, consintction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER AlSSURANCES. The Conimetor. along with its
agents ond aflllicies. shall, at its own cost and expense, execute any
•additional documents ond take such further uctions as may be
reasonably required 10 cany out the provisions of this Agreement
ond give cITect io the transactions contemplated hereby.

25. SCVERABILITY. In Ihc event ony of the provisions of this
Agreement arc-held by o court of compcieni jurisdiction to be
contrary to ony state or federal bw, (he renuiinlng provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of coumvrparu. each of which shall be
deemed on original, constitutes the entire agrecmcm ond
iindersianding between ilic parties, ond supersedes oil prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A - SPECIAL PROVISIONS

The icnns ouilincd in (he P-37 General Provisions are modified ns set forth below:

A.I Provision 3, Cfrectivc Date/Completion of Services, is updated with the following
addition:

3J Tite Term nioy be extended up to Two (2) ycars(s), C'EMcndcd Tem»'") ot the sole
option of die State, under the same terms and conditions, subject to approval of the
Governor and Executive Couneil.

A.2 Provision 8, Event of Default/Remedies, is updated with the following addition:

8.2.5 give the Coninictor a wrincn notice specifying the Event of Default, terminate the
. agreement as breached, and procure Scr\'ice$ that arc the subject of the Contract from
another source and Contraclor shall be liable for reimbursing (he Slate for the
replacement Services, and all administrative.cosis directly related to the replacement
of the Contract and procuring the Scr\'iccs from another source, such as costs of
competitive bidding, mailing, advertising, applicable fees, charges or penalties, and
staff time costs; all of wliich shall be subject to the limitations of liability set forth in
the Contract.

r

A.3 Provision 9, Termination, Section 9.2 is deleted and replaced with the.following:

9.2 In the event of (he termination pursuant to subparagmph 9.1, ihc contractor sliall
immcdinicly stop nil work hcrctindcr and shall immediately cause any and all of its
suppliers end subcontractors to cease work. The State will pay fur cost of all Services
and Deliverables for which Acceptance luts been given by lite State, provided through
the dote of termination but will not be liable for any costs for incomplete Services or
winding.down the Conirnct acliyiiics. The Cotilractor shall not be paid for any work
perfonncd or costs incurredWhich reasonably could have been avoided.

9.3 Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require Contractor to deHw to ll»c Slate any property,- including
without limitation, Software and Written Dclix'crables, for such pan of the Contract
as has been terminated. After receipt of a notice of lerminaiipn, and except as
otherwise directed by the Stale, Coniroctor shall:

Stop work under the CbntrucI od the dntc, and to the extent spccifted, In-the
notice;

a. Promptly, but in no event longer than ten (10) da>'S after termination, terminate its
orders and subcontracts related to the work which lias been tcnninotcd, and settle
all outstanding liobilities aiid all claims arising out of such termination of orders
and subcontracts, with the approval or ratification of the State to the extent
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required, which npprovnl or miincniion simll be Hnal for the purpose of this
Section;

b. Take such action as the Slate directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of Contracior and in
wiiich the State hos an interest:

c. Take no oction to intentionally erase any Stoic dam until directed by the State;
(1. Transfer itile to the Stotc and deliver in the manner, at the times, and to the extent

directed by the Stoic, any property which is required to be furnished to the Sinic
and which has been accepted or reqticstcd by Uie State:

c. Implement an orderly return of Stole dalo in o CSV or anoilrcr mutually agreeable
fonnat at a lime agreed to by the parties:

f. Securely dispose/destroy of all requested data in all of its forms, such as disk. CD
/ DVD, backup tope and paper, when requested by the Stoic. Data shall be
permanently deleted ond shall not be recoverable, according to National Institute
of Standards and Technology (NlST)-Spcctol Publication (SP) 800*88 approved
methods. Certificates of destniction shall be provided to the State: and

g. Provide written Certification to the Slate that Contractor has surrendered to the
State all said property and af\cr 180 days has erased nil State data.

9.4 I f the Contracl has expired, or terminated prior to the Completion Dale, for any reason,
the Contractor shall provide, for a period up to ninety (90) days after the expiration or
icrmirioiion, all transition scrx'iccs requested by the State, at no additional cost, to
allow for the expired or terminated portion of the Services to contiiiuc without
intemiption or adverse effect, and to facilitate the orderly traiufcr of such Services to
the Stale or its deslgnces (''Transition Services'").

9.5 This covenant in paragraph 9 sliall survive the icrminaiidn of this Contract.

A.4 Provision 10, Prbpert)' Ownership/Disclosure, is updated with (he following addition:

10.4 ' In performing its obligations under this Agreement, Contractor may gain access to
Conndcntial Inrormotibn. Ttie Contractor shall not use the Confidential information
developed or obtained during'ihc pcrformonce of. or acquired, or developed, by reason
of the Agreement, c.Kccpt as directly connected to and nccessniy for the pcrfonnancc
of the Agreement. Contractor shall maintain the conndcniialit)' of and protect from
unauthorized use, disclosure, piiblication. and reproduction (collectively "release'"),
all Confidential liifonnation.

10.4.1 In the event of the unauthorized release of Confidential Infonnation. Contractor shall
immcdiaiely notify the Stale's Chief infonnation Security OfTccr. and the State may
immediately be entitled to pursue any remedy at law and in equity, including, but iwi
limited to, injunctivc relicr.

10.5 Subject to applicable federal or State laws ond regulations. Confidential Information
shall not include InforTnation wliich:

a. shall have otherwise become publicly available other titan as a result of disclosure
by the receiving Party in breach hereof;
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b. \VQS disclosed to the receiving Party on o non>conndential basis from a source
other ihai) the disclosing Party, wliich the rtxciviiig Party believes is nol
prohibited from disclosing such infonnation as a result ofan obligation in favor
of ll)c disclosing Party;

c. is developed by the receiving Party independently of. or was known by lite
receiving Pany priono, any disclosure of such inromiaiion made by the disclosing
Party: or

d. is disclosed with the wniicn consent of the disclosing Party.

10.6 A receiving Party also may disclose the disclosing Party's Conndentinl Infonnaiion
to (he extent required by law or an order of a coun of competent jurisdiction. Any
disclosure of the Confidential Information shall require the prior written approval of
the Sinic. Contractor shall immediately notify (he State if any request, subpoena or
other legal process is scn'cd upon Commctor rcgording the Cohfldential Information,
and Contractor shall cooperate with the State in any cfron the State undchakes to
contest the request, subpoena or other legal process, ol rto nddiiiqnal cost to the Slate.

10.7 Contractor Confidential Information. Contractor shall clearly identify in writing all
information it claims to be eonfldatiial or proprietary -upon providing such
information to the Stale. For the purposes of complying with its legal obli^lions, the
Slate is under no obligation to accept ilic Coniractor's desigiintion of maicriDi as
confidential. Contractor acknovyledges that the State is subject to State and rcdcral
laws governing disclosure of-inrormation including, but not limited to. RSA Chapter
91-A. In the event the State receives a request for (he inronnation identified by
Contmctor as conndcniial. the State shall notify Ccniractor and specify the date the
State will be releasing the requested infonn.-ition. At the request of the Slate.
Contractor shall cooperate and assist (he State with the collection and review of
Contractor's information, at no additional expense to (he State. Any cffon to.prohibii
or enjoin the release of the infonnmion shall be Contractor's sole responsibility and at
Contractor's sole expense, if Contractor fails to obtain n court order enjoining the
disclosure, the Slate shall release the information on the date specified in the Slate's
notice to Contmctor. without any liability to the State.

10.8 This covenant in paragraph 10 shall survive ihc icnnination of this Contract.

A.5 Provision 12, Assignmcnt/Dcicgation/Subcontracts, is updated with the following
-nddition:

I2.S In ihe event that Contractor should change ownership for any reason whatsoever that
results in a change of control of the Contractor, the Stoic shall hove the option of:
a. continuing under the Agrccmciit with Contrnctor, its successors or assigns for the

full rcmaining.Temt of the AgrccnKOt or for such period of time ns determined
necessary by (he Stale;

h. immediately tcrminnlc the Agreement without liability to'or further compensation
owed to Contractor, its successors or assigns.

A.6 The following Frovisluns nrc added and made part of the P37:
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27. FORCE MAJEURE

27.1 Neither Contrsctor nor the State sholl be responsible for delay's or
failures in pcrfomioncc resulting from e\'cnt.s beyond iIk control of
such Party and withoui fouli or negligence of such Party. Soch CN-ents
shall include, but not be limited to, acts, of God. strikes, lock outs,

riots, and acts of War. epidemics, acts of Government, fire, power
failures, nuclear acctdCTts. earthquakes, end unusually severe
weather.

27.2 Except in the event of the foregoing. Force Majcure events, shall not
include the Contractors inability to hire or provide pcnonnc) needed
for the Controclor's performance under the Contract.

28. EXHIBITS/ATTAC H MENTS

The Exhibits and Attachments referred to in and attached to the Coniroci arc

incorporated b>' reference :is if fully included in the text of the Contract.

29. NON-EXCLUSrVE CONTRACT

Tlic State reserves the rights at its discretion, to rcioin other vendors to provide any
of the Scrvicc.s or Deliverables identified under this Agreement. Contractor shall
ntakc best efTons to coordinate work with all other State vendors performing Services
which relate to the work or Deliverables set forth in the Agreement. The State intends
to use. wiicnevcr possible, existing SoAwarc and imrdwaru conlrncls to acquire
supporting Son\vorc and hardware.

30. ORDER OF PRECEDENCE

In the evciit of conflict or ambiguity ontong any of the text within this ogrecmcnt, the
following Order of Precedence shall govcm:

Stale of New Hampshire. Department of Agriculture. Markets & Food Contract
Agreement Doll 2023-048- P-37 as amended by Exhibit A.

State of New Hampshire. Department of Agriculture. Markets & Food Contract
Exhibits in order of precedence:

a. Exhibits B & C:

b. E.xhibit D& D-l;

c. E.vliibil E;

d. Exhibit F

Stale of New Hampshire, Dcponmcnl of Agriciillurc. Morkct.s & Food. DOIT 2023-
048 - RFP Animal Records System.

Vendor Proposal.Rc.sponsc to DOIT 2023-048- RFP Animal Records System.
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EXHIBIT B - STATEMENT OF WQRK (SOW) BUSINESS AND TECHNICAL
REQUIREMENTS AND DELIVERABLES

nte Statcmciil of Work. Business and Technical Rcqiiiretncnts. and Dcli\xrablcs are rorlli below:

1. STATEMENT OF WORK

Tlic mission of the Department of Agriculture. Mhrkcis and Food (DAMF) is to Siippori aiKl
promote agriculture and ser>'c consumers and business for the benefit of the public Iteallli,
environment, and economy. The Division .of Animal Industry (Division) is responsible for
(he control and eradication of contagious and infcciioiis diseases of domestic aninials and
poultry in the state.

The DAMF seeks to implement an electronic system to facilitate the handling of animal
records (dogs. cats, ferrets). The S)'Sicni must acconimodaic electronic submission of pel
vending records by tiecnscd veterinarians (e.g., olTicial certificates of-transrcr along with
nliendnni health records: imponaiion documentation, etc.) and also suppon inlcmal users
issuing, tracking, aitd sending pel vendor licenses (both initial and renewals), recording
inspection results data, tracking inspection notations and require follow-up. accounting of
fees and (Incs. application status, and inspection timing and tracking analysis.

DAMF is currently using a combination ofhord copy files, several legacy MicrosoH Access
databases for licensing, inspection, data copiurc, and several separate MicrosoA Excel files
for data capture and reporting that cannot be provided with the MicrosoA Access databases.
'Che current systems ore inefTicicni and unable to keep up with the needs and demands of
DAMF and the regulated industiy. which results in programmatic inefficiencies, absent and
duplicnie data entry and other consequential errors.

Tlte goal is to iniplemciit a.new electronic uscr-fricndly Animal Records system to raciliinic
the handling of animal records (dogs, cats, and ferrets). Tttc proposed solution must provide
a web-based solution for a Pet Transfer Process, Pet Vendor License Process and Pet Vendor
Complaint Process. In addition, the^proposcd spliition must providc thc ability to accept
electronic payments, including via credit cards.

2. BUSINESS / TECHNICAL REQUIREMENTS

Tlte Animal Records system must streamline and automate these core features:

• Pet Transfer Process: Prior to transferring oxsncrship ofn pet (dog, cat or ferret) on entity
(cither individmil or pet vendors) is required to have the pet examined by n licensed
veterinarian. 1lic veterinarian then e.vcamincs the pet and creates an Official Health
Certificate (CMC). One copy of the OHO stays with the veterinarian, two copies arc given .
back to the entity, and one is mailed to the Division of Animal Industry. Once received by
the Division of Animal Industry, the infonnaiion is entered into o database. For entities .
irahsfcrring more than staled defined numbers, the entity must have a pet vending license.
Tlic pet vendor license information is manually cheek against a Breeders Access database.
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Note, by statute whet) the new onimal records system is operational, the Oi-IC will become
an oHlcial certilkatc of transfer (OCT).
• Pet Vendor License Process: Currently a pet vendor prints nn Appltcaiion to License Pet
Vendors from the DAMP website. Iltal application along with o ncn-refundnblc license fee
check is ntailed to DAMP. Applications arc checked for all neccssor)' requirements for
licensing, i.e., zoning written programs of disease coniroi aix! prevention, culhanaslo.
ndcqunic veterinary cnrc, etc. The license fee check Is scn| to the State's gcncrol fund. Once
the completed opplicniion has been reviewed, an Inspection is scheduled. The inspector then
pcrfonns the inspcciion and records the rcsulislnto n database. If the pet vendor posses

-  inspection, o license is is^cd nttd mailed to lite pet vendor. The Division of AniinnI Industry
then makes sure oil license Inroniioiion has been recorded in e database along wiih-ihc
unique license number. Ifthe application is not approved, the pet vendor can correct needed
actions ond/or request a hearing.

• Pet Vendor Compioint/Enforcemcnt Process: An entity (e.g.. individual, police,
veterinarian, another pet vendor, etc.) flics n complnini in writing against a pet vendor with
(he Division of Aninial Industry. If the pel vendor is licensed, ond the cqmplnint is
substantive, Division of Animol Industry will perform an unannounced Inspcciion of the pet
vendor facility. Once the inspection hos been completed, corrective actions will be
communicated to the pet vendor and if nccc^ry, nnes ore levied. In some instances, the jxt
vendor's license can be revoked or suspended. Tlic Division of Animal Industry tracks the
corrective actions. If the complaint is against an unlicensed entity (pet vendor or private
individual) the Division of Animal Industry will send a formal Iciter to the pet vendor stating
the regulations/law that needs to be followcd. Soinctinics the police are Itjvolvcd and nt
times. tiK Division of Animal Industiy' is nskcd to assist in criminal manors.

The proposed solution must haw the ability to receive payments with credit cards. If the
vendor chooses to be the Mcrcluint of Record, then the vendor would need to fulfill PCI
requirements specified and (he PCI DSS Complluncc requirements. If the vendor is not the
Merchant of Record, (he vendor must interface to iIk Slate's coutracicd credit card
proccs^r.

2.1 Coniplioncc Requirements
Agency Coinplinncc Documents are identified in the attachments.

3. activity, DELIVERABLE, AND MILESTONE

Deliverables:

Table B-3: Deliverables

DELIVERABLES

ACTIVITY, DELIVERABLE, OR MILESTONE
DELIVERABLE

TYPE
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PLANNING AND PROJECT MANAGEMENT

I Conduct Project KickofT Meeting Non-Soflwarc

'  a Work Plan Written

3 Project Status Reports Written

Infrasuucture Plan, including Desktop ond Net\v6rk Configuration
Requirements

Written

5 Security Plan Written

Communicotions and CIvinge Management Plan Written

1 SoOwnrc Connguralion Plan Written

ft Systems Interface Plan and Design/Capability Written

9 Testing Plan Written

10 Qain Conversion Plan and Design NA

1 1 Deployment Pbn Written 1

13 . Comprchcitsivc Training Plan and Curriculum Written 1

13 End User Support Plan Written

14 Dusiness Coniinui^ Pbn Wrincn

15 Documentation of Operational Procedures NA

INSTALLATION

16 Provide SoftM'are Licenses if n^cd Written •

■  17 Provide Pully Tested Data Conversion SoOwarc NA

18
Provide SoH^'orc Installed, Configured, and Opcmlional lo Satisfy State
Rcqiiircntcnts

Software

TESTING

19 Conduct integration Testing Non-Sofl\varc

20 Conduct User Acceptance Testing Non-Software

21 Perform Production Tests Non-SoRworc

22 Test In-Dound and Out-Bound Imcrrnces Sof^vnrc

23 Conduct System Performance (Load/Stress) Testing Non-Soflwarc

24 Ccrtiricaiion of 3rd Party Pen Testing and Application Vulnerability Scanning. Non-Soflwarc

SYSTEM DEPLOYMENT

25 . Converted Data Loaded into Production Environment NA

26 Provide I'ools for Backup and Recover^' of oil Applications aitd Data SoRwarc

27 Conduct Training Noti-Software

28 Cutovcr to New Softw'urc Non-SoRxvarc

29 Provide Documcnintton Written

30 Execute Security Pbn Non-SoRxxurc

OPERATIONS
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1  31 Ongoing Hosting Suppon Noo-Softwarc

1  32 Ongoing Suppon & Molmcnancc Software

1  33 Conduct Project Exit Meeting Non-Software

4. DELIVERABLE REVIEW AND ACCEPTANCE

4.1 Non-Sofl>varc and Wriltcn Deliverables Review and Acceptance
The Contractor shall provide a written Certification (hat a non-software, wrincn
dclivcrobtc (such as the Tcsi Plan) is final, complete, and ready for Review. After
receiving such Certification from the Coniracior. the Slate will Review the Dclivcmbic to
determine vvhethcr it meets the requirements outlined In this Exhibit. The State will notify
the Contractor In writing of its Acceptance or rejection of the Dciivcrable; or its partial or
conditional Acceptance of the Deliverable, within five (S) business days of the State's
receipt of the Contractor's written Certiricotion; provided that iflhc State duicfmlncs that
the State needs more than five (S) days, (hen iIk State shall be entitled to an extension of
up to an additional ten (10) business days. If the Slate rejects the Dcli^'crablc or any
portion of the Deliverable, or if any Acceptance by the State is conditioned upon
completion of any related matter, (hen the State shall notify ihc-Coniractor of the nature
and class of the Deficiency, or the (cmis of the conditional Acceptance, and iheCOTlractor
shall correct the Deficiency or resolve the condition to Acceptance within the period
identified in iIk Work Plan. If no period lor the Conirocior's correction of the Deliverable
or resolution of condition is identified, the Contnictor sliall correct the Deficiency in (he
Dclivcrnblc or resolve titc condition within five (5) business days or sncli longer period as
the State (in its sole discretion) may agree. Upon raccipl ol'the corrected Deliverable, the
Slate shall have five (5) business days to review the Deliverable and notify (he Contractor
of its Acceptance. Acceptance in pan, conditional Acceptance, or rejection thereof, with

^  the option loe.xicnd the Review Period up to five (5)oddilionDl business days, or mutually
agreed ujwn timcframc. If the Contractor fails to eorrecl the Deficiency witliin thcalioned
period, the State may, at its option, continue reviewing the Dciivcrable and require the
Contractor to continue until the Deficiency is corrected, or intmcdialcly lenhinaie'the
Contract, declare the Contractor In default, nnd or pursue ii.s remedies at law and in equity.

4.2 .Sofhvurc Deliverables Review and Acceptance
Sj'sicm/Soiflwarc Testing and Acceptance shall be performed as set forth In the Test Plan
and more particularly described in Acceptance and Testing Serv'iccs described herein. _

4.3 Number of Deliverables

»  Unless the State otherNvIsc specifically agrees in writing, in no event shall the Contractor
'  certify for testing and deliver to the State more than three (3) Deliverables for review or

testing at one time. As lite Stale accepts a Deliverable, an additional Deliverable may be
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prcseiucd for review but ol no lime can the Deliverables exceed three (3) ai a litnc wiilioul
the auihorization of the State.

4.4 ConUitlonnI and Unconditional Acceptance
By oeccpting o Deliverable, the Stnie reserves ihc nght to reject any nud ail Delivenblcs
in the event the Stotc detects any Dericiency in the System, in wliole or in pan. through
complciibn of all Acccptaricc Testing, including but not limited to. SofKvnre/System
Acceptance Testing, and any extensions thereof.

5. CHANCE ORDER

TItc Slate may mnkc changes, revisions or request enhancements to the Scope of Work ni any
time by written Change Order. The State originated citanges, revisions or enhancements shall
be approved by Ihc Depunmcni of Infonnalipn Tcchnolog>'. Within five (5) business days of
Contractor's receipt of n Change Order, Contractor shall advise the Stale, in detail, of any
impact on cost (e.g., incrcose or dccrcasc).ihc Schedule, and the Work Plan.

Contractor moy propose n change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, and the Work Plan. The Slate shall acknowledge
receipt of Contracior's requested Change Order within Hvc (5) business days. The State
Agency, as well o$ the Department of Infomiotion Tcclinology. must review and approve all
Change Orders in writing. The Slate shall be deemed to have rejected the Cliangc Order if the
Parties are unable to roach an agreement in writing within 30 days of receipt of the Change
Order.

Change order? resulting in on increase of Price Limiintion, on cxtcn.sion of lime for Conirncl
coinpietion or a signiftcant chongc to the scope of the Contract moy require approval by the
Governor and Council.

A Change Order which Is accepted qnd c.\ecuied by both PnrticSj and if applicable approved
by Governor ond Council, shall amend the lemts of this Agreement.

6. IMPLEMENTATION SERVICES

"lite Contractor siiali employ an industr>'-standnrd Implementation strategy wiilt a timcllhc set
forth in accordance with lite Work Plan:

The Conimctor shall manage Project execution and provide iheMools needed to create and
manage the Project's Work Plan and tasks, manage ond schedule Project stofT, track ond
manage issues, manage changing requirements, mnintnin communication within the Project
Team, and Report status.

The Contractor and the Stole sholl odopt n Change Mnttagcmcnt opproach to identify, and plan
key strategics, ccmniuiiicailcn initiatives, and training plans.
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?. PROJECT MANAGEMENT

The Contrnclor shall provide projccl (racking lools nitd lempblcs lo record and mnnogc Issuc^
Risks. Change Requests. Rcqiiircmenis. ond oiher docutnctus used in the management and
tracking of t)ic project. I1tc State believes (hat elTcctivc communication and Reporting arc
essential to Project success. Tlte Contractor shall cmplo>' urTcciive contmunicaiion and
Rcponing strategies to ensure Projccl sticccss. The Contractor Key Project SialT shall
p;irlicipatc in meetings as requested by the Slate, in accordance with the requirements and

. terms of this Contract.

1lie Project requires the coordinated efforis of a Project Team consisting oTbolh Contractor
and State personnel. Contractor shall provide all necessary resources lo perfonn its obligations
under the Contract. Cbntracior is responsible for providing all appropriate resources and
personnel to manage this Project' to a successful completion.

The Conirocior shall conduct criminol background checks arid not uii(i7.c.any staff, including
subconiraciors, lo fulfill the obligations of the contract who have been convicted of nny crime
ofdishonesiy, including but not limited to criminal fraud, or otherwise convicted of any felony
or misdemeanor offense for which incarceration for up to 1 year is an aulhorized penalty. Tlic
Contractor shall promote and maintain nn awareness of the impononce of securing the Slate's
inrormatiori among llie Coniroctor's employee and agents.

The State may. at Its sole expense, conduct reference and backgroimd screening of the
Contractor's Project Maitagcr and Key Projccl SlalT. The Stole shall mQinioln the
conndcntialily of background screening results in accordance with the Contract Agreement.

The Comracior shall be responsible for knowledge transfer between all Contractor project
teams for all deliverables defined In (his Project Agreement.

7.1 The Contractor Key Project Staff
7.1.1. The Contractor's Contract Manager

Contractor slinll assign a Contract Manager who will be responsible for nil Conirncl
aulhorizaiion and administration, including but not limited to processing Contract
documentation, obtaining c.xcctillve approvals, tracking costs and payments, and
representing the panics in all Contract admihistrnlive activities. Controctor's Contract
Manager is;

Michael McGrath

253-218-6701

mmcarath^iracefi rst.com
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7.1.2. The Contractor's Project Manager
Coniroctor sbnti assign o Project Manager who is qualified to pcrfonn or supcrv'isc ihc
Controctor's obligations under this Agreement. Conirnctor's Project Manager is:

Kailtlcen Finnctly
.607-280-06W
kfinncrtN'fShmccfirst.coni

Controctor's selection of the Project Manogcr shall be subject to the prior written
approval of the State. The State's approval process may include, without limitation,
at the State's discretion, review of the proposed Project Manager's resume,
qualincations, references, and background checks, and on interview. The State may
require removal or reassignment of Project Manager who, in (he sole judgment of the
State, is found unacceptable or is not pcrfomiing to the State's satisfaction.

Projecl Manager tnust be qualified to perform the obligations required of the position
iiitdcr the Contract, shall have full authority to make binding decisions under titc
Contract, ond shall function as Contractor's representative for ell adminisiralive ond
management mollcrs. Project Manager must be ovailabic 10 promptly respond during
normal Business Hours witltin Four (4) hours of inquiries from the State, and be at
(he site as needed. Project Manoger must work diligently and use his/ her best cffons
on the Project.

7.1.3. Change of Project .Manager
Contractor may not replncc the Project Manager or change its assignment of Project
Manager without providing the State written notice and obtaining (he prior approval
of ihc'Statc of the replacement Projecl Manager. State approvals for replacement of
Project Manager sitall iwl be unreasonably withheld. The replacement Project
Monagcr is subject to the same requirements and Review as set forth above. Contractor
shall qssign a replacement Project Monagcr within ten (10) business days of th.c
departure.of the prior Projecl Manoger, and Contractor shall continue during the ten
(10) business doy period to provide competent projecl management Services through
a qualified interim Project Manager.

7.1.4. The Contractors Additional Key Project Staff
The Stale considers the following individuals to be Key Project Staff for this Projecl:

Additional Contractor/Vendor resources moy be added ns needed..

The Stole reserves the right to require removal or reassignment of Key Project Staff
who arc found unacceptable to the State. Contractor shall not chongc Key Project
Staff cominiimcnls without providing Ihc Stale written notice arid obtaining the prior
written approval of the State. State approvals for replacement of Key Project SiafT
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will not be unrcosonobly withheld. The rcploccmcni Key Project Siflff shall have
comparable or greater skills than Key Project Staff being replaced.

7.1.5. Termination for Lack of Project Management and Key Project Stuff
Notwithstanding oiiy other provision of (lie Contract to the coiUrar>', the Slate sltail
have the option to terminate the Contract, declare Contractor in default and to pursue
its remedies at law and inequity. ifConirocior rails to assign a Project Manager and/or
Key Project SiafT meeting the requirements and terms of the Contract or If the Stale is
dissoiisned with Contractor's rcplncemcni oftlic Project Manager and/or Key Project
Staff.

7.2 The Stale Key Project Staff
7.2.1. The State Contmcl Manogcr

TItc State shnll assign a Contract. Manager who shall function as the' State's
rcprcscntatix'c with regard to Contract odtninisiroiion. Tlie Slote Contract Manager is:

Stephen Crowifprd
Stale Vetertnarian, Department of Agriculture. Markets and Food
Slephen.k.crawfordf<^h.acr.i2ov

7.2.2. The Stale Project Manager
lite State sliall assign o Project Manager. The Slaters Project Manager is:

Joseph Bcniley
IT Manogcr. Department orinfomioliori Technok)g>'
Joscnh.f.bentlcNt^rldolt.nh.uov

The Stoic Project Manager's duties sholl include the following:

a. Leading the Project;
b. Erigaging and managing all Contractors working ori thc Projcct;
c. Managing significom issues and risks:
d. Reviewing and.occepting Contract Deliverables:
c. Invoice sign-olTs;
f. Review and approval of Change Orders:
g. Managing stakeholders'concerns.
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8. WORK PLAN

The Contmcior's Projeci Manager ond ilte Smic Project manager shall flnnlize the Work IMon
within Fourteen (14) days of the ElTcctivc Date and further reDne the tasks required to
iniplemeni 'ihc Project. Continued dcvclopmcni and managcmcril of (he Work Plan is a joint
cfTort on the part of-the Conimcior nnd Stotu Project Managers.

Tltc prcliininory Work HInn created by the Coniracior and lhc^Slatc is set forth in this Section.

ID Task Nome Duration Stan Finish Predecessors

1

2 KickofT meeting 1 day Tue 8/1/23 Tuc 8/1/23

3 Prepare work plan 5 days Wed 8/2/23 Tue 8/8/23 2

4 Deliverable: Work Plan 0 daj'S Tuc 8/8/23 Tuc 8/8/23 '3

5 Deliverable: Weekly Status 10 wks Wed 8A)/23 Tuc 10/17/23 2FS+5 dav-s

Reports

6 Prepare Deliverables 4-15 6 wks Wed 8/2/23 Tuc 9/12/23 2

7 Deliverables: 4-15 0 daj'S Tuc.9/12/23 Tuc 9/12/23 6

8 Customer review of

delivcmblcs

4 wks Wed 9/13/23 Tuc 10/(0/23 7

9 Port Finoncc Module to

SVccni

20 days Wed 8/9/23 Tuc 9/5/23 4

10 Commission systems Sdnys Wed 8/9/23 Tuc 8/15/23
•

It CorcOnc Animol Health S days Wed 8/9/23 Tuc 8/15/23 4

12 CVI Central S da)'S Wed 8/9/23 Tuc 8/15/23 4

13 CorcOnc Mobile

Commissioning
S days Wed 8/9/23 Tuc 8/15/23 ' 4

In conjunction with the Contractor's Projeci Management methodology, which shall be used
to manage the Project's life cycle, the Contractor's team and the State shall rinalizc the Work
Plan at the onset of the Project. This plan shall idcniify the tasks. Deliverables; major
milestones, task dcpcndcitcies. and a payment Schedule required to implement the Project. It
^lall olso address intra-iask dependencies, resource allocotions (both State -and Hie
Contractor's team tncmbcrs), refine.the Project's scope, and establish the Project's ,Schedule.
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9. acceptance & TESTING SERVICES

The Conlrncior shall provide the testing services os set rorth in (his section.

The Conlrncior shall bcnr all responsibilities Torilu: ftill suite of test planning and
preparation ihroughoui the project. The Contractor shall also provide training as necessary
in the State staff responsible for test dclivitics. The Contractor shall be responsible for all'
aspects of testing coninincd in the Acceptance Testing Plan including support, nt not
additional cost, during User Acceptance Test conducted by the Stale and the testing of the
training mnicrials.

The Test Plan methodology shall reflect the needs of the project and be included in the
finnllzcd Work Plan.

10. MAINTENANCE, OPEKATIONS AND SUPPORT

10.1 System Maintenance
The Contractor shall maintain and support the System in all material respects as described
in the Contract, through the Contract Completion Date. !!*he Contractor shall make,
available to (lie Slate the latest program updates, general innintennncc releases, selected
functionality releases, patches, ond Documentation that arc generally ofTcrcd to its
customers, at no additional.cost.

10.2 System Suppon
The Contractor must perfonn oit«sitc or remote (cchnical support in accordance with the
Contract, including without litniialion tlte requirements, (cnns, and conditions contained
herein.

As part of the Software maintenance agreement, ongoing Software maintenance and
support levels, including all new SoAwarc releases, shall be responded to according to the
following:

Class A Dcncicocic.s - Tlic Contractor shall have available to the State on-call telephone
assistance, with issue tracking available to the State, eight (8) hours per day and Hvc (S)
da>'s a week with an email / telephone rcspoitsc within four (4) hours of request; or the
Contractor shall provide support on-sitc or with remote diagnostic Services, within t\vcniy
four (24) business hours of a request;

Class B & C Dcflclcncics - Tlte State ishall notify the Comracior of such Deficiencies
during regular Business .Hours and the Conirnctor sitall respond back within four (4) hoiirs'
of nctincatibn of planned corrective action.

103 Support Obiligntions
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The Conirocicr shall repair or replace Sothvarc. nnd provide iiVaintcnaticcofihc Software
ill accordance with the Spccincotions and temis and ruquirenicnts of ihc Contract.

Tlic Coniracior shall niaintoin a record of the aciiviilcs related to Warranty repair or
ninintciuuicc activities performed for the State:

u. For all maintenance Services calls, the Commctor shall ensurc the following
inrorinniion will be coliuclcd.and maintained:

1. nature of the Dcneiency;
ii. current status of the Den.cicney;

ill. action plans, dates, and times;
Iv. c.xpccicd and actual completion time:
V. Deficiency resolution infonnaiion:
vi. a-solvcd by;
vii. identifying number i.e. work order number; nnd
viii. i.ssuc idenliftcd by; and

b. TItc Contmctor must work with the State to identify nnd troubleshooi potentially
large-scale System failures or Deficiencies by collecting the following
information:

i. mean time between Reported Dcncicncics with the Software;
ii. diagnosis of the root cause of the problem; and

iii. identification of repeal calls or repeal Software problems.

If the Contractor fails to correct a Deficiency within the allotted period of time stated
above, (he Ccntracipr shall be deemed to have cominiired an. Event of Default, and the
State shall have the. right, at its option', to pursue the remedies as defined in the P-37
General Provisions.. Provision 8, as well as to return (he Conimctor's product and receive
a refund for all amounts paid to the Contractor, including but not- limited to, appticnbic
License fees, within ninety (90) daysorhoiificalibn to the Conimciorofihc Slate's refund
request.

10.4 Contract Warranties and Representations
10.4.1. System

The Contractor wurranls that any Systems provided under this Agreement will operate
and conform to the Specifications, terms, and requirements of this Agreement.

10.4.2. Sofhvurc

The Contractor warrants that any Software provided as pan of this Agreement,
including btit not limited to the individual modules or funciion.s furnished under (he
Contract. Is properly functioning within the System, compliant with the requirements
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of the CoritracL and-Will operate in accordoncc with the Spccincmlons and lemis of
the Contract.

Tor any breach of the above Son>varc worrDtiiy, in addition lo nil Its other remedies dt
law and in equity, ni the State's option tlic Cpntracior shnll:

a. provide the correction of program errors that cause breach of the
warranty, or if Conlroctor cannot substnntiolly correct such breach in
a commercially reosonabic manner,'tiK Stole may end its program

■  license if any and recover the fees paid lo'Cdntractor for the program
license and any unused, prepaid technical support fees the State lias
paid for the program license; or

b. the re-perfonnancc of the duricicnl Services, or
c. if Contractor cannot suhsinniially correct a breach in a coininerciajly

r  reasonable manner, tlK State may end the relevant Services and
recover the fees paid to Cohlntctor for the dcricient'Scrviccs.

i6.4J. Compntibility r
Coiilfactor waironts that all System components, including biit hot limited to the
components provided, any replacement or upgraded S)'stcm Software components
provided by Contractor to correct Denciencics or as an Enhancement, shall operate
with (he rest of (ho S>'sieni without loss of any functionality.

10.4.4. Services

Contractor warrants thai all Services lo be provided under (his Agreement will be
provided CNpcdicntly. in a professional manner, in occordoncc whh industry standards
and that Services will comply with performance stondnrds, Specifications, and tenns
of the Contract .

M. DATA PROTECTION

Protection of pcrsonal privacy and data shall be an integral pan of the business activities of
the Conimctor to ensure (here is no inappropriate or unauthorized use of State information nt
any time. To this end. (he Contractor shall safeguard the confidentiality, integrity and
availability of Stale infonnatibn and comply with the following conditions:

a. The Contractor shall implement and mainuiin appropriate administrative, technical
ond orgahiznlionol security measures to safeguard against unoutliorizcd access,
disclosure or thefl qf Personal Data and nonrpuhlic infoiinatioh. Such security
meosurcs shall be in .accordance with recognized industry practice and not less
stringent than the meuurcs the Contractor applies to its own Personal Data and nbh-
public data of similar kind.

b. All data obtained by the Contmcior in'ihc performance of ihis;contraet nnd all Personal
Data shall be encrypted bi rest and in transit with cdnirbilcd access. Unless otherwise
stipulated, the Contractor is responsible for cncr^'piion of ihe Personal Data.
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c. Unless otltenvisc stipulated, the Coniractcr shall ciicrypi all non-public data at rest
and in transit. Hie Slate ^lall idcnliry data it deans as non-public data to the
Contractor. Tlic level oF protection and encr>'ption for all non-public data shall be
idcniincd and made a pan of this contract.

d. At no time shalTany data or processes - that citlicr bclong-lo or arc intended for the
use of the State or its ofHcers. agents or employees - be copied, disclosed or retained
by the Contractor or ony party related to the Coniracior for subsequent use in any
transaction that does not include the Slate.

c. Hie Coniracldr sliall not use any inforination collected in connection with the service
issued Prom this Contract for any purpose other than fuiniling the ser\'icc.

11.1 Data Location

The Contractor shall provide its Sendees to the Slate and its end users solely from data
centers within the ConiinentnrUnited States. All storage, processing and transmission of
Stale data shall be restricted to infonnnlion technology systems within the Continental
United States. The Contractor shall not nilow its personnel or sub-contractors to store Slate
data on poilabic devices, Including personal computers, except as specified and allowed
b\' the contract, and llicn only on devices that arc used and kept at its data centers within
the Coniincmal United Siotcs. The Contractor shall permit its personnel and Conimciors
to access State data remotely only to provide technical support and qs spcciHcd or required
by the contract.

11.2 Security Incidcot-Or Doth Breach
The Contractor shall inform the State of any security incident or Data Breach in
accordance with NH RSA Chapter 359-C:20: Notice of Security Breach.

a. incident Response: the Contractor may need to communicate with outside panics
regarding a security Incidait, which may include contacting law cnforccmcni,
fielding media inquiries and seeking external cxpcnisc as mutually agreed upon,

'  defined by law or contained in the Contract. Discussing security incidents with
the State should be handled on an urgent as-needed basis, as pan of the Contractor
communication and mitigation processcs .is nuitually agreed upon, defined by law
or contained in the contract.

b. Security Incident Rcponing Rcquircmcnts: the Contractor shalj report n.security
incident (othe Stale identified contact immediulcly if it reasonably .bcllevcs.ihcre
has been n security incldcni.

c. Breach Reporting Requirements: If the Conimclor has actual knowledge of a
coiifirmcd data breach that affects the security of any Stole conlcni iHnt is subject
to applicable data breach noiiftcation law, the Contractor shall (I ) promptly notif>'
the appropriate Slate identified contact immediately, unless sltoncr time is
required by applicable law. and (2) take conimcrcially rcasoiiablc and consistent
with industry best pmciiccs measures to address the data breach in a timely
manner.

M.3 Brcucb Responsibilities
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BUSINESS / TECHJNGAL REQUIREMENTS AND DELIVERABLES

113.1. I'his section only applies wlien.n Data.Brcnch occurs with respect to State data
within the possession or control of the eontrocior and/or the third party
dcsignce hosting the data ns agreed iipcii by (he Contractor and the Sidle.

113.2. The Contractor, unless stipulated otlierwisc. shall imniediatcly notify the
appropriate State identiricd contact hy telephone in nccordancc with the
agreed upon security plan or security procedures if it reasonably bclTcvcs there
has been a security incident.

11.3.3. ^ The Contractor, unless stipulated oiltcrwisc, shall pronipily notify the
appropriate State idcntillcd contact within 24 hours or sooner by telephone,
unless shorter time is required by applicable law. if it confimts that there is,
or reasonably believes that there has been a Data Breach the Contractor shall:

u. cooperate with the State as reasonably requested by the State to
iiivcsiigaic and resolve the Data Breach;

. b. promptly iinplcmcnt necessary remedial measures. If ncccssnr>'; and
c. document rcspotisivc actions taken related to the Data -Breach,

including any post-incident review of events and actions taken to
make ciianges in business practices In providing the ser\'icc$. if
necessary;

11.3.4. Unless otherwise stipulated, If a Data Breach Is a direct result of the
Coniracior''s breach of its .contract obligation or the third party hosting
compony to cncr^'pt Personal Data or otherwise prevent its release, the
Cohtrocior nnd/dr the third party hosting conipany shall bear the costs
associated with;

M. the investigation and resolution ofthe Data Breach;
b. notifications to individuals, regulators or olhcb required by State law:
c. n credit monliorlng.sen'icc required by Stole (or federal) law;
d. a website or a toll-free number and call center fomlTeclcd individuals

required by State law — nil not to c.vcccd the ovcmge per record per
person cost calcuhucd for Data Breaches in the United States
(currently S20I per record/person) in the most recent Cost of Data
Brciich Study: Global Analysis publisitcd hy the Ponemon Institute nl
the lime of (he Data Breach; and

c. complete all corrective actions as reasonably dctcniiined by ihc
Contractor based on root cause; all [(a) through (e)] subject to this
Contract's limitation of liability.

12. SOFTWARE AGREEMENT

The Contractor shall provide the- State with access to the Solhvarc Licenses and
Documentation set forth in the Contract, and parricularly described Exhibit D: Sofiwarc
Agreement

13. ADMINISTRATIVE SERVICES

.  The Contract shall provide the State with the .Administrative Scrvicessei forth in the Contract,
and particularly described in Exhibit E: Administrative Services
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BUSINESS / TECHINCAL REQUIREMENTS AND DELIVERABLES

H. TRAINING

The Contraclor shall provide the rcllowjng Training Services:

Proposed New Hninpshlrc Training Plan
All sessions ore one hour in length, virtual and will be recorded and available on Trace First
University j

CorcOnc - 9 total .sessions
•  Supcruser training • 3 sessions

o  Roles, configuration setting
o  Reference data
o  Flexible data entry dcnnilipn

,  • End uscr trnining • 6 sessions
o  Intro to CorcOnc

•  Trace Fir?»t resources

■  Searching in CorcOne
•  CorcOnc conventions

•  Person records

o  Prcntiscs Records

o  Species and animals
o Movements and restrictions

o  Programs
o Activities

CVi Ccntrui • 6 total sessions

• ' State admin training-3 sessions
o General features ond routing

■  Users and roles

•  Reference data

•  Settings
o Work queues and categories
o Noncompiiaiice and reporting

•  End-user training • 3 sessions
o Routing
o  Processing data in work queues
o Managing noncontpliancccaMs: reporting

StntcVct porlnl - I session

15. MERCHANT CARD SERVICES

lite Contractor sltnl! provide the following Merchant Card Services:

Vendor must interface to the State's contracted credit card processor.
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BUSINESS / TECHINCAL REQUIREMENTS AND DELIVERABLES

16. TERMS AND DEFINTIONS

Terms :ind Dcritiitionsapplicnbic to this Controci tire ictcnlificd In Exhibit F: Terms and
Oefinilions.

17. CONTRACTOR'S CERTIFICATES

Required Contractor Certificates arc nnachcd in Exhibit C.

Remainder of this page intentionally left blank
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EXHIBIT C - PRICE AND PAYMENT SCHEDULE

Tlic icrms outlined in the Payment Schedule is set forth below:

1. CONTRACT PRICE

NonviihstDndiiig ntiy provision in the Contract to the contmry. and notwithstanding
unexpected circumstances, in no event shall ilk total ofall pa>'nicntsmadc By the State exceed
the amount indicated in P-37 General Provisions • Block 1.8: Price Limitation. Tlic payment
by tlic.State of the total Comroci price-shall be. the only, and the complete reimbursement to
the Contractor for oil fees and'expcnses, of whatever nature, incurred by the Contractor in the
performance hereof.

2. TRAVEL EXPENSES

1'hc State will not be responsible for any travel or otil of pocket expenses incurred in the
performance of the Ser\'iccs perfonned under this Contract. The Contractor must assume all
travel and related expenses incurrtxl by Comraetor in perfonrnmee ofitsobligniioti.s. All liibor
rales In this Agreement will be considered 'Tully Loaded'^ including, but not limited to: meals,
hoicl/lioiising, airfare, car rentals, car mileage, and any nddiiionni out of pocket expenses.

3. SHIPPING FEES

Tlic State will not pay for any shipping or delivery fees unless spcciflcaliy iicmixed in this
Agreement.

4. INVOICING

The Contractor sholl submit correct invoices to (he State for all amounts to be paid by the
Slate. All invoices submitted shall be subject to the State's prior written approval, which shall
not be unreasonably withheld. The Contractor shall only submit invoices for, Services or.
Dciivcrablcs as pcnnilicd by the Contract. Invoiccsjntist be in a format as determined by ilie
State and contain detailed infomtatlon, ihclitdlng without ilmiiaiion: liemization of each
Deliverable and identincntion of the Deliverable for which payment, is sought, and the
Acceptance date triggering such payment; date of delivery and/or installation: monthly
maintennnee charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the
State will pay the correct and undisputed, invoice within thirty (30) days of invoice, receipt.
Invoices will not be backdated and shall be promptly dispatched.

.5. INVOICE ADDRESS

Invoices may be .sent to:

Dcpartnicnt of Agriculture, Markets & Pood
Aun: Michelle Thibeaiill

25 Capitol Street. Room 220
Concord, NH 03301
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6. PAYMENT ADDRESS

Poymcnis shall be made vio ACH. Use the following link to enroll wlih-lhc State Treasury for
ACH payments: lutps://mv\v.nh.gov/ifcasur>*/staic-vcndors/indcx.hlm

7. OVERPAYMENTS TO THE CONTRACTOR

Tile Coniroclor shall promptly, but no later than fiOccn (15) business da)'s, return to'tUe State
the full nmouitt of any overpayment or erroneous payment upon discovery or notice from the
Suite.

8. CREDITS

The Stote may apply credits due to the State, arising out of this Contract, ogainst the
Contractor's invoices with appropriate infonnalion nttnclied.

9. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of (he pnce for each Dciivcmbic, c.vccpl'Software
License, fees, as set fonh in the Payment Toble, until successful conclusion of the Warranty
Period. /

10, PAYMENT SCHEDULE

10.1 Contract Type
lOJ.l. Activities/Deliverables/ Milutones Pricing

This is n Not to E.>xccd Coritrocl. The total Contract value is indicate in P-37 (jehcrai

Provisions - Block 1.8: Price Limitation for the period bct^vccn the EfTcctive Date
through date indicated in P-37 CciKra) Provisions • Block 1.7: Completion Dale. The
Contractor shall be responsible for performing its obligations in accordance xNith the

. Contract. ThisConiract will allow the Contractor to invoice the State furilK following
activities. Deliverables, or milestones appearing in the price and payment tables
below:

10.1.2. Hardw«rc Pricing
Not applicable.

Sonv/ARE LICENSE PRIONG WORKSHEET

SOFTWARE ITEM INITIAL COST

1 ' CoreOne Mobile Cornmissioning S307.625.00

2

3
•

Total $307,625.00
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10.1.4. Sofhvarc Opcmtions, Maintenance and Support Pricing

1 SOFTWARE NAME YEARl YEAR 2 YEAR 3 YEAR 4

CorcOnc Mobile $76,889.00 S80.73'3.45 $84,577.90 $89,191.24

.

ToUil S70.889.00 $80,733.45 $84,577.90 $89,191.24

HOSTING DESCRIPTION VEAR1 YEAR 2 YEAR3 YEAR 4

CorcOne Animal Health $1.03,775.00 $108,963.75 $114,152.50 $I20.3'79.00

CVICcmral $39,490.00 $41,464.50 $43,439.00 $45,808.40

Total $143,265.00 $150,428.25 $157,591.50 $166,187.40

OTHER COST DESCRIITION YEAR I YEAR 2 YEAR 3 YEAR 4

CorcOnc Animal Hcahh

Conunissioninu

$12,066.00 -
— —

CVl Ccniral CommissioninR $17,088.00

•

Total $29,r54.p0

IMPLEMENTATION COST SUMMARY PRICING WORKSHEET

COSTTABLEII COST TYPE TOTALCOST

1
Acliviiics/DcUvcrahlcs/Mllestoncs Pricing (Total from
Activity/Dclivcrablcs/MIIcstoncs Pricing Worksheet) so.op

2 ' Hardware Pricing (Total fron) Hardware Pricing Worksheet) -

3
Soft>varc License Pricing (Total from Software License Pricing .
Worksheet)

$307;625.00

4

Soft\%'nrc Operations, Maintenance, and Support Pricing (Total
from Software Operations, Maintenance, and Support Pricing
Worksheet)

.  $331,391.59
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5 Hosting Pricing (Total from Ho.<iting Detail Pricing Worksheet) S617.472.I5

6 ■ -Other Pricing (Total from Other Cost Pricing Worksheet) S29.154.00

7 Tmtning - CorcOnc S4;335.00

(•rand Total S1.289.977.74|

10.1.8. Contractor Staff, Resource Hours ond Rates Worksheet

Not applicable.

10.1.9. future Contractor Rates Worksheet

The Slate may request n'ddiiionni Services from the Cbntnicior The State and
Contractor agree to the rdlowing rates in the event the contract is c.viendcd as
described in P-37 Ccneni] Provisions. Section 3 EfTeciivc Date/Ccmplciion of
Scr>'iccs.

VENDOR ROLE SFY2025 SFV2026 SFV2027 SFV2028

Project Manager $256.aO/Iioiir $262.50/l»our $275.63/liour $289.'4l7hbiir

Position 1 Senior Developer S250.00/hour S262.50/lioiir $275.63/honr S289.4l/liour

Position! Junior Developer S200.00/hotir S2IO.OO/hour S220.50/I)our $23l.53/liour

etc. .

1 Total ■ ■ ' -

Rcmaiiuler ofthis pane inienfiotiaUy ittft hiatik
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FAHIBIT D - software LICENSE AGREEMENT

Tlic icnns outlined in the Software License Agreement arc set- fonh below:

la. License Grant - CorcOnc Mobile.

Subject to the payment of applicable license fees, Contractor hereby grants to the State a worldwide,
perpetual, iirevocablc, non-cxclusivc, non-iransfembic, limited license to u.sc the Software and its
jissociaicd Dbcumcnlotion, subjcci-to'lhc tcnns of the Contract. The State moyaltow its agcrits ond
Contractors to access and use the Software, and in such event, the Slate shall first obtain written
agrceincni from such agents and Cbntniciors thai each shall abide by the tcnns and conditions set
forth herein. ^

Ib. License Grant - CorcOnc Animal Health. CVI Central.

During the Subscription Tcnn, liic State will receive a nonexclusive, non-nssignoblc. royalty free,
worldwide right to access and use the Software solely for the State's intcmal business operations subject
to the tcnns of the Conirnci and up to the number of licenses docunicmcd in the Contract.

The Parties acknowledge that this Contract is a servicc.s agreement and Contractor will not be
delivering copies of the Software to Custontcr as part of the Contract.

2. SoHware Title. Title, right, and inicrc.sl (including all ownership and inlcllcctiml property
rights) in the Software provided under this ogrccmcnt. and its associated documeniation. shall remain
with tiie Contractor.

3. Soflwarc and Doctnnciiiaiion Copies. Contractor shall provide the State with an electronic
version in both Microsoft Word and PDF fomtots of the SoHwnrc's associated Documcitiation. The
Slate shall have the right to copy the Software and Its as^iaicd Documentation within its possession
for its iniemal business needs, to the c.stent that the State does not have possession of the Sofr\varc.
Contractor shall provide a copy of the Software and associated Documentation upon request. Tlic
Slate agrees to include copyright and proprietary' notices provided to the Stale by the Coniractor on
such copies.

A. Restrictions. Except as otherwise permitted under the Contract, the Slate agrees not to:

n. Remove or modify any-program markings or any notice of Contractor's proprietary
rights:

b. Make the programs or materials available in any manner to any third piarry for use in
the third party's business operations, except as pcnnittcd herein; or
Cause or pcmiit reverse engineering, disassembly or rccoinpilallon of the programs.c.

Viruses. Contractor shall provide Software that is free of vini.scs. dcstniciivc programming, mid
mechanisms designed to disrupt the pcrfomiancc of the Software in nccordancc with the Specifications.
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As n pan of iis imemal development process, Conimctor will use reasonable efTons to (csi the SofiSs'arc
for viruses.

6. Audit. Upon fony-flvc (4S) days \Mitten notice. Contractor may audit the Stale's use bf the
programs or Contractor's sole expense. Tlic Stoic agrees to cooperate wiih Contractor's audit and provide
reasonable assistance and access to information. The Stale agrees that Contractor stiall not be responsible
for any of tite State's reasonable costs incurred In coopcroiing with the oudii. Notwithstanding (he
foregoing, Contractor's audit rights are subject to applicable State and federal laws and regulations.

7. Soth^'nre Non-infrinecmcni. Coniraclor wnrronls lliul it has good title to, or the right .to allow the

State to use all Scr\'iccs. equipment, and Soflwarc: including any and all component pans thereof such as
third-parly software or programs that may be embedded in the Software ("Contracted Resources")
provided under this Contract, and that such Services, equipment, and Softwore dp not violate or infringe
any patent, trndanark. copyright, trade name or other Intellectual propcny rights or misappropriate a trade
secret of any third port)'.

'I1ic warranty of non-iiifringcmenl shall be an on-goiiig and perpetual obligation that shall survive
icrmiilation of the Contract. In the event that someone makes a claim against the State that any Contracted
Resources infringe their intellectual property rights, Contractor sholl defend and indemnify the State
•li^inst the claim provided that the State:

a. Promptly notifies Contractor in writing, not later than 30 da>'s after ihe State receives
actual written ru)licc of such claim;

b. Gives Contractor control of the defense and any settlement ricgoiioiions; arid
c. Gives ConUTictor.lhc information, au.tliorily, and assistance reasonably needed to

defend against or settle ihc'claim.

Notwithstanding the foregoing, the Stale's counsel may participate in any claim to the extent the State
.seeks to as.scn any immunities or defenses applicable to the State.

If Contrncior believes or it is dclcnnincd tluit any of the Contracted Resources may have violated
someone else's iniclleclunl property rights, Contrncior may choose to cither modify the Contracted
Resources to be non-infringing or obinln n license to allow for continued use, or If these alternatives
arc not commereially reasonable. Contractor may end the license, and require rctuni of the applicable
Comracted Resources and refund all fees the Slate ha.s paid Contrncior under the Contract.

8. Control of All Component Elements. Contractor ocknowlcdgcs and agrees that it is responsible for
maintaining all licenses or permissions to use any third-pnrty softu'nrc. ̂ uipment, or services that arc
component parts of any deliverable provided under this agreement for ihc entire tcnn of the contract.
Nothing within this provision shall be construed to require* Contractor to mainiaiii licenses ond
permissions for SoftNvarc ocquired by the Slate directly or tlirough third-parties which may be
integrated wiili the Contractor's delivcrahlcs.
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9. Cttsiotn SoftNvnre. Should nny custom source code be developed. Coutnicior shall provide (he State
with u copy of the source ccxiu, which shall be subjecl to the License rights. The State shall receive a
worldwide, perpetual, irrcvocnblc, non-exclusive paid -up right and license to use, copy, modify and
prepare derlN;ativc works of any custom developed solhvare. For iltc avoidancd ofdoiibt. Contractor is
not dcN'cloping Custont SolUvarc for the State under, this agreement.

10. SoOwnrc EscrQw. Contractor agrees to provide to the State the currently existing source code and
nny other tools and requirements necessary to create c.xccutablc or inicrpretlvc programs. This
Infonnallon may be provided lo:the State clilicr dlrccily, with any sitcli protections as required by the

-Contrrictor or through a mutually agreed upon Escrow Agreement. Contractor shall be responsible for
nil costs associated with the Escrow Agreement and the Slate shall not assiime.any liability to the
Contpany or Escrow Agent as a result of the Agreement.

Contractor-agrees that the State shall be entitled to utilize lite source code in its possession ond/or
demand a release of the source code front the Escrow Agent upon the occurrence of any of ihe
foUovving events ("Release Events"):

(a) Commctor has made an assignment for the benefit of creditors:
(b) Contractor institutes or becomes subject tea liquidation or bankruptcy proceeding

of any kind:
(c) A receiver or similar ofnccr has been appointed to lake charge of nil or pail of

Conirncicr's assets:
(d) Contructcr (crminaic.s its mninicnancc and opcmiions support services for the

State for the Software or has censed supporting and maintaining the Sonwarcfor
the State whether duo to its ccasing lo conduct business generally or otherwise.

r  except in cases where the termination or cessation is a result of the non-paymenl
or other fault of the Slate;

(e) Contractor defaults under the Contract: or
(0 Contractor ceases its on-going business opcnitions or that portion of its business

operations relating to the licensing and maintenance of the Software.

U}X}n the occurrence of a Release Bvchi, Contractor Itcrcby grants the State the right to use, copy,
modify, display, distribute, and prepare derivative works of the source code, and to authorize others to
do the same on behalf of the State (Contractors, agents, etc.), solely for ihc purpose of completing the
pcifomiance of Contractor's obligations under the Conlrqct, Ihcludi'ng, but not limited to, providing
maintenance and support for the SbRwarc and subjeci.to the rights granted in (his Coritraci.

I

The remmnder ofthis pnge is intentionaHy left bhmk
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EXHIBIT D! -CUSTOM SOFTWARE AGREEMENT

1. Sofiwnrc Title. The Conu^ctor agrees that any and all work product created pursuanl to this
Agreement, including but hot limited to all SoOwarc. arc deemed to be "works for hire" vvlihin the
niconing of the Copynglii Act of 1976. To the cstcni Contractor is deemed to have retained any
legal title, rights orul interest in these works, Contractor hereby assigns any and oil such title, rlgliu:.
and interest (including all o^vnershtp ond intellectual property rights) in the SoA\v'orc and related

work product to the State oI Ncw Hampshire in consideration for the promises set forlh wiihin lhis
Agrccmctil.

I

2. Pnctimciualion and Copies. Tlie State sluill be entitled to copies of any work product upon request

to Contractor. At tlte conclusion of this Agreement. Contractor agrees to provide all copies of ihC:

SoAware for oil versions, including related documenuition, to the Slate. Contractor shall not retain
any work product associated with this Agreement unless authorized by the Siotc in writing.

3. Restriction on Use. Unless spccificolly authorized by the Stoic, Coniracior shall not utilize work

product derived as parl of this Agrcctncnl in any manner other than as required by Contractor to
complete its obligations under this Agreement.

4. SoAwarc NQn-lhfringcment. Gontractor Nvarronts thoi the SoAworc, iiKludlng any ond all

component parts thereof (Contracted Works") that are original works of the Contractor that do not
violate or infringe any patent, trademark, eopyri^l. trade name or other intellectual properly rights
or misappropriate a trade secret of any third parry.

The warranty of non-infringcmaii shall be an on-going and perpetual obligation that shall '
survive tcmiinaiiqn oftltc ConlracL In the event that someone makes n claim against the State
that any Contracted Works infringe their intellectual property rights. Contractor shall defend
tind indcnmify (he Slate agoinsi the claim provided (hot the.Stole:

a. Promptly notifies Contractor in wTiting, not later than 30 days oAcr (he State receives
actual Nvrilten notice ofsuch claim;

b. Gives Contractor control of the defense and any scnicmeni negotiations: and

c. Gives Contractor the infomiaiion, authority, and assistance reasonably needed to defend
against or settle the claim.

Noiwlthsianding ihc foregoing, the, Slate's counsel may participate in any claim to the c.\(ciit the
Stale seeks to assch any immunitics.or defense applicable to thc.Stniei
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If Coniracior believes or it is determined that any of the Contracted Works may have violated
sotiiconc else's intellectual property rights, Contractor inny choose to either niodify the
Contracted Resources to be non-infringing or obtain a license to allowfor continued use, or if
these alternatives arc not commercially reasonable. Contractor may end the license, and
require return of the applicable Contracted Works and rcliind all fees the State has paid
Contr.icior under the Contract.

5. Viniscs. Contractor shall provide Software that is free of viruses, dcstruciivc progrannning, and
nicchahisins designed to disrupt the pcrronnoiiee of the Sonware in occordanee wiilt the
Spccific.ntions.

Remahulcr of/his page intca/ionally left blank
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EXHIBIT E - ADMINISTRATIVE SERVICES

I. DISPUTE RESOLUTION

Prior to llic filing of any fonnol proceedings with respect to n dispute (other than an oction
seeking injunclive relief with respect to inteilectunl property rights or (Tcnndcnlial
Information), the Party believing itself aggrieved (the "Invoking Party") shall coll for
progressive ntanagcmcnt involvement in the dispute negotiation by written notice.to the other
Part>'. Such notice shall be without prejudice to the Invoking Party's right to ony othcrrcincdy
pcnniiicU tinder the Conimct.

*l1ic Panics shall use reasonable cfTorts to arrange personal meetings nnd/or telephone
conferences ns needed, at mutually convenient limes and places, bctv<'ccii negotiators for the
Ponies fli the following successive innnagcmenl levels, each of which sliall have a period of
alloncd time as specified below in which to attempt to resolve the dispmc:

Tubic E-1.

DISPUTE RESOLUTION RESPONSIaiLITV AND SCHEDULE TABLE

LEVEL

CONTRACTOR

POINT OF

CONTACT

STATE

POINT OF contact

CUMULATIVE

ALLOTED

TIME .

Primary Michael McGrath NH Stale Veterinarian 5 Days

first Kathleen Finnerty
NH Assistant Cdmmissioricr of
DAMF

lO Days

Second Drinn McCluskey IT Monngcr 10 Days.

Third DOIT CommissioiKr 15 Days

The allotted time.for the first Icx'ci negotiations shall begin on the date the Invoking Paiiy's
notice is received by the ojlicr Part)'. Subsequent allotted time is days from the date that the
original Invoking Party's notice is received by the other Party.

ACCESS AND COOPERATION

Subject 10 the terms of this Agreement and applicable laws, regulntioiis, and policies, the Sinlc
will provide the Contractor with access to all program files, libraries, personal computer-based
Systems. Softtx'arc packages. Network Systems, security Systems, and hardware as required
to complete (he contracted Services.

RECORD RETENTION

Contractor nnd its Subcontractors shall mnininin aH Projeci records including but not limited
to books, records, documents, and other evidence of accounting procedures and practices,
which properly and sufTiciently reflect all direct ond indirect costs invoiced in the performance
of their-respective obligations under the Contmci-. Contmcior ond its Subcontractors shall
retain all such recorids for three (3) ycors following icnninailon of the Contract. Including any
extensions. Records rclating-io pny liiigation moticrs rcgarding the Contract shall be kept for
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one (I) year following ihe terminailon of all litigation. incUidlhg the icrniinalion of all appeals
or the c.xpiratlon of the appeal period.

Upon prior notice aitd subject to reasonable time frames, nil such records sholl be subject io
inspection, e.xnminaiion. audit and copying by personnel sonulhorlxed by the State and fcdcroi
ufTtcinIs so authorized by law, rule, regulation or Contmcl; as applicable. Access to lltesc
items shall be provided within Mcrrimack County of the Slate of Nmv Hampshire, unless
otherwise agreed by the State. Deliver)' of and access to such records shall be at t>o cost to the
State during the three (3) year period following termination of the Contract and one (I) year
Tenn following liiigotion relating to iho Conlrnci, including oM oppcals or-thc cxpirotion'of the
appeal period. Contractor shall include the record retention and Review requirements of'this
section in any of its-subcontracts.

4. ACCOUNTING

Contractor shall maintain ah accounting System in accordnrKc with Generally Accepted
Accounting Principles (CAAP). The costs applicable to the Contract shall be usccrtainablc
from the accounting System.

5. AUDIT

Tlic Coiuractor sliall allow the State to audit conformance to the contract terms. TItc Suite may
l>crronii this audit or contract with a third ptiny at its discretion niKl nl the Siaic'.s expense.

6. MISCELLANEOUS WORK REQUIREMENTS

6.1 Access to Stale Systems
In consideration for receiving access to and use of lite computer facilities^ network,
licensed or developed software, software maintained or operated by any of the Slate
entities, systems, equipment, Oocumcntntion. information, reports, or data of any kind
(hereinafter "Information"), Contracldr understands and agrees lb abide by all policy and
procedures documented in the New Hampsliirc Statcmdc Infonnaiion Security Manual
(available on request) or derivatives and the following rules:

i  r

6.1.1. Computer Use '
a. Ever)' Authorized User has the responsibility to assure the protection of

information from unauthorized access, misuse, theft, damage, destruction,
modification, or disclosure.

b. That information shall be used solely for conducting official State business,
and nil oilier use or acccu is strictly forbidden irKluding, but not limited to,
personal, or other private and iK>n-Stntc use and-that at no lime shall
Contractor access or attempt to access any Information without having iltc
express authority to do so.

c. That at no tiiiK shall Contractor access or attempt to access ony information
in a manner inconsistent with the approved policies, procedures, and /or
agreements rebling to system entry/access.

i\. That all software liccns^. developed, or being evaluated by the State caniioi
be copied, shared, distributed, sub-licensed, modified, reverse engineered,

Page'IO of 47 . .
Coniracipr Initials;
Dale: ̂ 6^7.3



STATE OF NEW HAMPSHIRE

Deportment of Agriculture, Markets & Food

DoIT 2023-O48 - Animal Records System
EXHIBIT E - ADMINISTRATIVE SERVICES

rented, or sold, and that ot all times Contraclor must use utmost care to pfolcci
and keep such sofiw'nrc strictly confidential in nccor^ncc with the license or
any other ogrccment executed by the Sitotc. Only equipment or sofhvarc
own^, licensed, or being evaluated by the State, con be used by Contractor
Personal soAwbrc (including but not limited (o palmtop sync softwitre) shnll
not be installed on any equipment,

c. Thai ifControctor is found to be in violation-or any .of the above-stated rules,
the Contractor may face default and termination under the Agreement ond the
individual may face removal from the State Contract, and/or criminal or civil
proseculion, if the act constitutes a viololion ofiaw.

r. That computer use shnll follow the State .siondard policy (Statewide Computer
Use Policy is available upon rvquesi)

6.1.2. Email lisc
Email and other electronic communication messaging sx'stcms arc State of New
Hampshlrc.propcrty and ore to be used for business purposes only. Email is defined
8S 'inicntol email systems" or ''Slnlc-fundcd email systems.*' Contractor undcrslond.s
and agmcs that use of email sliall follow State standard policy (Statewide Computer
Use Policy is available upon request).

6.IJ. Intcrnct/lntrunci Use

Tliclnlcmci/inlronciisto bc-used foracccssto and distribution ofinformation indirect

support of the business of the State of New- Hampshire according lb State standard
policy (Statewide Computer Use Policy is available upon request).

6.2 State Website Copyright
Aij right, title and interest in the State WWW site, including copyright to all Dato ond
informaiiori, shall remain with the- State. Tltc State shall olso retain all right, title and
interest in any user Interfaces and computer instructions embedded within the WWW
pages. All WWW pages and any other Data or information shall, where applicable,
display the State's copyright.

6.3 Workspuco Requirement
Tltc Slate will work with Contractor to determine requirements for providing ncccssory
workspace and ofTlce equipment for Contractor's staff.

6.4 Workplace Houn
Unless otherwise agreed to by the Stoic, tltc Controclor's personnel shall work forty (40)
hour weeks between the hours of 8 am and 5 pm (Eastern Time), excluding State of New
Hampshire holidays. Changes to this Schedule may be made upon ogrccmcnt with the
Slate Project Manager.
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EXHIBIT F - TERMS AND DEFINITIONS

TIk' loliowing i;cncn)l controcung icmis and dcfinilions apply CNCcpt as spcciftcfllly noicd elsewhere in this
OMiimcl.

TERM DEFINITION

Acccpuiice
Notice from (l>c State iluii a Deliverable has satisfied

Acceptance 1*cst or Review.

Information rcqijired to be kept Conndenliai and restricted^
from iinauihorizcd disclosure -under the Contract.

"Confidential Informatibn" or "Cbhndcniial Data" ntcons

all pnvatcyrcstrictcd conndcntial informniion disclosed by
one port}' to the other.

1 Conndcnlinl InfonriQiion Cunfidenlinl liiformollon includes any and oil Infominlion
owned or managed by the Slate of NH of Nvhich collection,
disclosure, protection, and disposition is governed by sinic
or federal law or regulation. This information includes
is rtol limited to Personal Health Information (PHI).
Personally Idcnlinablc Inrormnlion (Pll), Pcrsonol Financial
Information (PFI), Federal Tax Infonnniion (FTI), Social
Security Nunthcrs (SSN), Payment Card Industry (PCI),
and or other sensitive and confideniial information.

Daio

Slate records, files, fomts. electronic inforinalion and other
documents or informniiou, in cither electronic or paper
form, that will be used /converted by the Conlractbr during
the contract term.
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Dam Breach

Datn Brcoch means the loss of contrpj. compromise,
unauthorized disclosure, unauthorized acquisitipn,
unauthorized access, or ony similar tcrfn rcibrring to
siluot Ions where persons oilicrthan authorized users and Tor
an otiicr than authorized purpose have access or potential
access to personalty idctitifiable informaiipn, whether
physical or electronic. With regard to' Protected Health
Infonnation, "Onto Breach" slmll have the same rncnnlng-ns
the term "Broach'* in section-164.402 of'ritlc 45. Code of

Pcdcral Regulations.

Deficiency (-icsl/Dcfccls
A failure, shortcoming or error in o Deliverable resulting in
a Dclivcfid)lc, titc Software, or the Syslcnt, not conforming
to it's Specifications.

Deliverable

A Deliverable is any Written. Software., or Noit-Softworc
Deliverable (letter, report, manual, book, code, or other),
provided by the Ccnirpctor to the State or under the terms
of n Contract requirement.

Docutnchtaiion

All information that describes (he inslnllalion. opcralion,
and use of the Sofhvnrc. cither in printed or ciccironic
formoi.

Enhnncemenis

Updates, additions, modifications to. and new releases for
the Sofiwarc or System, and all changes to the
Documentation as a result ofimprovctnem in quality, value,
or extent.

rtosicd Scr\'iccs

Applications, IT infrastru.clurc componchts or functions
that organizations access from external MrN'icc.providers,
typically through an internet connection.

Hosicd System
The combination of hardware, soflxvarc and nchvorking
components used by the Application Scn'icc Provider to
deliver the Hosicd Ser\'iccs.

Idctiiincalion and Authentication

Supports obtaining information about those patrics
aiifinpiing to log on to a .systcmdr application for security
purposes and the validation of iltosc users.

Implementation
The process for making the System fully Operational for
processing the Datu.

Non-Public Inrormaiioh '

Infonnntion. other than Personal Informotiori, that is not

subject lodisiribution to the public as public information. It
is deemed to be sensitive and confidential by the State
because it contdins infomialion thol is exempt by statute,
ordinance or administrative rule from access by ilic general
public ns public information. j
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Opcraliooal

Operational means tlini the System is ready for use and fully
functional, all Data has been loaded; (he System is available
for use by the State in its daily operations, and the State has
issued Acceptance.

Personal Inronnalion

"Personal Informotinn'' (or "PI") or "Personally Idcnlinablc
Infonnoiion" (Pll) means infonnalion which can be used to
distinguish or trace an IndividunPs identity, such ns their
name, social security number, personal informniion as
defined in New Hampshire RSA 3S9*C:I9, biomclric
records, etc.. nione, or when combined with other personal
or Identifying information which is' linked or linkable to a
specific individual, such as date and place of biilh. mother's
maiden name, etc.

Project
The planned undertaking regarding the entire subject matter of an
RFP and Contract and the ucllvitlcs of the panies related hereto.

Proposal
A written plan put forth by a Vendor for consideration in
response toa Mlicitation by the Slate.

Security Incident

"Security Incident" shall hove the some incaning
"Computer Security Incident" in section Svo (2) of NIST
Publication K00*6l, Computer Security' litcldeni Handling
Guide, National, institute of Standards and Technology,
U.S. Department of Commerce.

Services
The work or labor to be performed by the Contractor on the
Project OS described in a contract.

Soflwarc
All Custom, SAAS and COTS computer programs and
uppiicatioiis provided by the Conirnclor under the Contract. 1

Software Deliverables All Custom, SAAS nnd COTS Software and Enhancements.

Software License Licenses provided to the Suite undcr'lhis Contract.

Soft^s'arc•as•a•Scrvicc (SaaS)

)

The capability provided to (he Stale to use the Contractor's
applications running on a cloud infrastructure. The
applications arc accessible from various client devices
through 0 thin-clicni interface such as a NVcb browser (e.g..
Web-based email) or a pro^^ interface. The State 'docs
not manage or control the underlying cloud infrastructure
including network, servers, Operating Systems, storage or
even individual application capabilities, with the possible
c.xception of limited iiscr-spcciflc application 'configiiration
settings.
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Specincations

Written details that scl forth the requirements which
include, wiiiiout limitnlldn, the RFP, the Proposal,'llic
Contract, any pcrfonnnnce standards, Documentation,
applicable State and federal-policies, Inws nhd.regulnlionl
State teelinicnl standards, subsequent St'aiis-opprdvcd
Deliverables, and other specifications and requirements
described in the Contnict Documents;. The Specifications
ore. by this reference, made a'part of the Coiitrnct as though
completely set forth herein.

if

Slate Daia

All Daio created or iti any way originniing with the Stnic,
and all Data that is the output of ccmpnicr processing of or
other ciccirohic maiiipiilation'of any Data that was created
by or in any way originated witli the State, whether such
Data or ouipiii is stored on the State's hardware, the
Contractor's hordwarc or csists in .any system owned,
maintained or othcrNvisc conlfollcd by the State or by the
Contractor.

Siaic riscnl Year (SPY)

The New Hampshire State Fiscal Year (SPY-) runs from
July 1 dfthe preceding calendar year through June 30 of the
applicable calendar year.

Subcohtracibf

A person, partnership, or company not in the employment
of, or owned by, the Coiilracior which is performing
Services under'this Contract under a sephmtc Contract with
or on bchal f of the Contractor.

System

All Software, specified hardware, interfaces and extensions,
integrated arid functioning together iii'nccordahce vvith the
Specifications.

Tcnit

Period of the Contract frchi the Effective Dote through the.
Completion Date identified in the P-37 General Provisions
or icmtinniion.

Vcrificniion
Supports the confirmation of auihoriry to enter a computer
system application or network.

Warranty

ITie conditions under, and period during, which the
Contractor will repair, replace, or other compensate for, the
defective iient without cost to the buyer or user. It also
delineates the rights and obligatioris ofbolh parties in ease
of a claim or dispute.

1 Warranty Period
A period of coverage during wljjcli the Gcniraetor is 1
responsible for providing a guarantee for products and N
Services delivered as defined in the Contract.

1 Work Pluii
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produced under chc Project as specified In Appendix D:
Bitshtcss/Technical fltftiuirenicnts and Deltverahlcs. The Work
Plan shall include a detailed dcKripiton of the Schedule,
tasks/activities. Deliverables, eriiical events, task dependencies,
and the resources tltai would lead and/or paniclpatc on each task.

Remainder ofthis paf^e hiteniionalty left blank
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EXHIBIT C - ATTACHMENTS AND CONTRACTOR CERTIFICATES

attachments

a. Business and Technical Requirements-Auachmcni I
b. Vendor Risk Assessment Report (VRAR) - Anoclimcnt 2

CONTRACTOR CERTIFICATES

a. Ccmracior's Ccniftcaie of Goc^ Standing
b. Contractor's Ccnificalcof Voic/Authoriiy
c. Contmcior's Ccrtificoic of Insurance

Remainder ofthis page intenlionaUy left blank
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State of New Hampshire

Department of State

CERTIFICATE

1. David M. Scanlan. Secretary of State of the State of New Hampshire, do hereby certify that TRACE FIRST. INC. is

a Delaware Pront CorporBtion registered to iransaci busirtess in New Hampshire on Augtist 09.2023.1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good slartding as far as this office is

concerned.

Busing ID; 939131

Ccriincaic Number: 0006297281

o

S
o

49
A %

ft

<1

fN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9th day of August A.D. 2023.

David M. Scanlan

Secretary of Slate



Certiflcate of Authority

Corporate

L Michael McGrath. hereby ceitliy that I am duly elected Officer of

(Name)

Trace Fint Inc. I hereby certify the following is a true copy of a vote taken at a

(Name of Corporation)

meeting of the Board of Directors, duly called and held on 4AugusL2023.

at which a quorum of the Directors were present and voting.

VOTED: That Michael McGrath

(Name and Title of Person(s) A uthorized to Sign the ^

contract/amendment)

is duly authorized to enter into contracts or agreements on behalf of

Trace First. Inc. with the State of New Hampshire and any of

(Name ofCorporation)

its agencies or departments and further is authorized'to execute any documents

which may in his/her judgment.be desirable or necessaiy to effect the purpose of

this vote.

1 hereby certify that said vote has not been amended or repealed and remains in full

force and effect as of the date of the contract to which this certificate is attached. This authority
A

remains valid for ninety .(90) days from the date of this Corporate Resolution. I further certify

that it is understood that the State of New Hampshire will rely on this certificate as evidence

that the person(s) listed above currently occupy ̂  position(s) indicated and chat they have full

authority to bind the corporation. To the extent that there are any limits on the authority of any

listed individual to bind the corporation in contracts with the State of New Hampshire, all sXich

limitations are expressly stated herein.

DATED: ATTEST:

(Name & Title)



CERTIFICATE OF LIABILITY INSURANCE
0AT|(ltM«0/nrVV)

0M7/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCtES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUINQ INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortlflcate holder la en ADDITIONAL INSURED, the poUcy(lee) muei have ADDITIONAL INSURED provlelonc or t>e endorsed,
if SUBROGATION IS WAIVED, eublect to the tanne end eondltlone of the pell^, eartein polieloe may require an ar>dereenMnt. A etatefttent on .
Ihle certlflcete dote not confer rlqhta to the eertiflcete holder In lieu of eu^ endoreemenl(e).

Pdooucee

Brown 8 Bro«m of Coloredo. In&

4532 Boardwalk Dr.. Suite 200

Fort CoOnt CO 80S2S

SueenTeiai

(720)9e3..2« (.70|4.«,B5

Susen.TellsObbm*nxom

efSu«si(S)APPonoiMQ covciuoa NAK •

Wsstfleid Superlof Insurance Comparty 18449

ersuaio

TreceftrsL Inc.

376 E Hoieeteoih Rd f 6-201

FonConins CO 80626-3165

l„gu*g* (. Wsidleld Inswmnce Company 24112

MsuKsec: Lloyd's Syndlceti 2623{Beaziiy Furtonge Limited)

MURtaOi

iNSuaiR 1:

iwsuteep:

COVERAGES CERTlflCATE NUMBER; 23^4 Master REVISION NUMBER:

THtS (S TO CERTlfY THAT THE POUOES OF MSURAMCE LISTED SELOW HAVE SEEN (SSUEO TO THE INSURED NAMED AB^ FOR THE POUCY PCRIOO

INDICATED. NOTWUHSTANDINC ANY REOUIREMENT. TERM OR CONDITION OP ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLCIES DESCRIBED HEREM IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONOITIOnS OF SUCH POUOES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY miD CUUMS.

rrei OF nmwAMCe rmrTTi fouctmumcr fn ffT'i, -1 *.«««<■ LHire

COMtiaCML OUCeiUL UABajTV

~~1 CUM«4iAOg 1^ OCCUR

OENiAOOMOATeLeeTAPPuee per:

foucvQjkt iPC
OTt«R:

7691981 OSAB/2033 0008/2024

EACHOCCUtRENCe
DJUIWE TO HEVTED '
PREtRSEStEtMewert

PERSONAL < etAlRV

OEfERAlAOOREOATe
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1.000.000

1.000.000

10.000
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S 1.000.000
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"BTB"WORKERS CONPCNSATIOM
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IMwewykietl
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m WCP789I069 091080023 0MIBO024 EL-EACHACCOENT 1.000.000

El. oiscAse • EAEifPLOTce 1.000.000

ex. DiSEASe • POLICY IMTT , 1XIOO.OOO

Commercial Cyber 8 PrIvecy LlebBty
ESL013957SS98 12/10/2022 12/10/2023

Lkntl of UebOity
Agpregete UmB
DeductlMe

$1,000,000

$1.000D00

$5,000

ecacRmwopopeRATVMS/LOCATiOHaivcwais (acoro ist. i iMfcn n rnnnui mweMii. tmr w wadwe n i

Contrea: OolT 202S-04B •> Oepeitmeni of AortcuBure. Merfcets 8 Foods ArSmel Receid* System
I tOM* ii

CERTIFICATE HOLOe« CANCELLATION

Stele of NH Dtpenmcnl el Informelten Tecivtolegy
At&cChelf Intormalian Offlcer

27HezenDr ^

Concord NH 03301
1

SHOULD ANY OF THS A80V8 0C9Cm6E0 POLICIES BE CANCELLED BEFORE
THE EXPIRATION GATE THEREOF. NOTICE WILL BE DELIVEREO IN
ACCORDANCE WTTH THE POUCY PROVtSIOHB.

AUTHOmZtD MPMSCKTATIVS

ACORO 25 (2016/03)

C 1988^15 ACORD CORPORATION. All righta raeerved.
The ACORO.neme end logo ere regletered merice of ACORD


