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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 10, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DolIT) on behalf of the Department of
Agriculture, Markets & Food (DAMF) to enter into a sole source amendment to an existing contract
with Trace First Inc. (VC #467499) of Fort Collins, CO, increasing the price limitation by
$1,559,353.81 from $1,289,977.74 to $2,849,331.55, to implement a new electronic system, CoreOne
LCP {Licensing, Certification and Permitting), to manage entities {(businesses and persons) who are
licensed by DAMEF in relation to Pesticides, Regulatory, Plant Industry, and Weights and Measures
programs effective upon Governor and Council approval with no change to the original contract
end date of September 20, 2027. The original contract was approved by the Governor and Executive
Council, Item #67, on September 20, 2023.

Department of Agriculture, Markets & Food Direct Funds: 34.9% Other (Product Scale
Testing and Pesticide Registration Fees) and 65.1% General funds.

Funds are available in the following accounts as follows for SFY 2024, SFY 2025, and are
anticipated to be available in SFY 2026 and SFY 2027 upon the availability and continued
appropriation of funds in future operating budgets, with the authority to adjust encumbrances between
fiscal years within the price limitation through the Budget Office, if needed and justified.

CAT#DEPT#AGENCY#-
ACTIVITY#ACCOUNTING UNIT #-
DEPT NAME- ACCOUNTING UNIT
NAME_CLASS- OBJECT - DESC

FY 24

FY 25

FY26

| FY27

Total Amount

02-18-18-180010-25000000 DAMF
103-502664 Contract for Op. Services

$366,099.79

$326,186.47

$322,275.93

$1,014,562.19

02-18-18-181510-26050000 Product
Scale Testing 103-502664 Contract for
Op. Services

$408,594.00

$408.,594.00

02-18-18-183010-21820000 Integrated
Pest Management 103-502664 Contract
for Op. Services

$136,197.62

$136,197.62

Total

$366,099.79

$544,791.62

$326,186.47

$322,275.93

$1,559,353.81

"innovative Technologies Today for New Hampshire's Tomorrow"”



ilis Excellency, Governor Christopher T, Sununu
and the Honerable Executive Council
Page 2

EXPLANATION

This request is sole source because the Departments are amending the scope of services and
increasing the funding by morc than 10% of the original contract amount. TraceFirst was the only
vendor that had Agriculture industry experience and proposed a solution that would meet the
solicitation’s requirements. The CoreOne LCP system is a relatively new sysiem that will support
several divisions within the DAMF agency, including the Pesticides, Regulatory, Plant Industry, and
Weights and Measures divisions. The vendor, TraceFirst, was selected to implement the Animal
Records system for the Animal Industry division in DAMF and has significantly increascd the
productivity within the division with the TraceFirst CoreOne software. TraccFirst created the
CoreOne LCP module for the Tennessee Department of Agriculture.

*

CoreOne LCP is offered as a Softwarc as a Service (SaaS) basis and is highly configurable. CorcOne
LCP has a wide range of features including:
s CoreOnc LCP is 100% web-based with no client software application to install or manage.
o TraceFirst offers a solution called CoreOne Analytics, which is 'a busincss intelligence
platform, that provides dashboard tools for the end users.
e Although CoreOne LCP was originally designed to meet the nceds of the Tennessee
department of Agriculture, the software is highly configurable.
e CoreOnc LCP provides a fully integrated portal that provides real-time information to
customers, as well as a public facing portal 1o apply and pay for licenses, cerlifications and
permifs.

The Department of Information Technology and the Department of Agriculture, Markets & Food
respectiully request approval of this contract amendment. '

Respectfully éubmittcd,

oo Ao

Denis Goulet
Commissioner DOIT

Fhow e

Shawn Jas
Commissioner DAMF
DG/jd
DolT #2023-048A
RID # N/A (81068)

“Innovative Technologies Teday for New Hompshire's Tomarrow”



STATE OF NEW HAMPSHIRE
Department of Agriculture, Markets and Food

AMENDMENT TO ANIMAL RECORDS SYSTEM CONTRACT
DolT # 2023-048



AMENDMENT TO ANIMAL RECORDS SYSTEM CONTRACT
DolT # 2023-048

This AMENDMENT (the “Amendment”) is entered into by and between the STATE OF NEW
HAMPSHIRE, acting through its Department of Agriculture, Markets, and Food (the “Department™} and
TRACE FIRST, INC., a Delaware limited liability company with a principal office address of 375 Horsetooth
Road, Fort Collins, Colorado 80525 (*Contractor”). The Department and Contractor are sometimes referred
to herein singularly as a “Party” and collectively as the “Parties.” i

WHEREAS, the Parties entered into that certain Agreement approved by Governor and Council, as
a result of RFP DolT # 2023-048 on September 20, 2023, ltem #67 (the “Agreement”) wherein Contractor
agreed to provide, and the Department agreed to purchase, an electronic animal records system in accordance
with the terms and conditions set forth therein; and

WHEREAS, pursuant to Paragraph 17 of the Agreement, the Parties wish to amend the Agreement
as further specified herein;

NOW, THEREFORE., for good and valuable consideration exchanged, the receipt and sufficiency of
which is hereby conclusively acknowledged, the Parties hereby agree to amend the Agreement as foliows:

1. The Price Limitation set forth at Paragraph 1.8 of the Agreement is increased from
$1,289,977.74 to $2,849.331.55, representing a total increase of $1.559,353.81.

2. Modify to include Attachment | — Vendor Statement of Work, which is attached hereto
and incorporated by reference herein.

-

3. The Agreement is further amended as described in Table | below:

TABLE i: AMENDME\IT DETAILS
Eﬂnblt‘ AR 1S :;_.’;,,!"_I it ;

‘Specml T o Sl ! .
“Provisions< Ly . 5nT . 5 TR ey fﬂgf £ ih
Section Number Mod|fy by deletlng in |ts entlrety and rep!ace with:

30, Order of In the event of conflict or ambiguity among.any of the text within this
Precedence agreement. the following Order of Precedence shall govern:

1} State of New Hampshire, Department of Agriculture, Markets &
Food Contract

2) Agreement DolT 2023-048- P-37 as amended by Exhibit A.

3) State of New Hampshire, Department of Agriculture, Markets &

Food Contract

4} Exhibits in order of precedence:

a. Exhibits B & C;

b. Exhibit D & D-1;

c. Exhibit E:

d. Exhibit F

3) State of New Hampshire, Department of Agriculture, Markets &

Food, DOIT 2023- 048 - RFP Animal Records System.

6) Atachment | — Vendor Statement of Work

State of NH Contract
Date: 5/31/24

Contractor’s Initials: :‘M;{ (?
Page 2 of 16



7y Vendor Proposal Response to DOIT 2023-048 - RFP Animal

Records Svatcm

:ExhibitB" - R

Stateme;’t oﬂ- e ’m i ’_d_f:_ '._‘:;2.2_‘;-__ -

Worlc (SOW) .- 1. ™ M o 127
Modify to add

Section Number
2, Business /
Technical
Requirements

+ Licensing, Certification and Permitting (LCP) Processes: An IT
System is required to manage entities (businesses and persons} who
are licensed by DAMEF in relation to Pesticides, Regulatory, Plant
Industry, and Weights and Measures programs. The proposed
solution must be able to record details on existing and new
participants, updates to their enrolments and create printable licenses,
permits or certificates.

Madify by deleting in its entirety and replace with:
Contractor shall assign Project Managers who are qualified to
perform or supervise the Contractor’s obligations under this
Agreement. Contractor’s Project Manager are:
For Animal Records components of the contract
Kathleen Finnerty
607-280-0699
kfinnertvi@iracefirst.com

Section Number
7.1.2., The
Contractor’s
Project Manager

For Licensing, Certification and Permit
components of the contract

Amanda Starzak

253.218-6700 x738
astarzakémtracefirst.com

Contractor’s selection of a Project Manager shall be subject to
the prior written approval of the State. The State’s approval
process may include, without limitation, at the State’s
discretion, review of the proposed Project Manager’s resume,
qualifications, references, and background checks, and an
interview. The State may require removal or reassignment of
Project Manager who, in the sole judgment of the State, is
found unacceptable or is not performing to the State’s
satisfaction.

Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority
to make binding decisions under the Contract, and shall function as
Contractor’s representative for all administrative and management
matters. Project Manager must be available to promptly respond
during normal Business Hours within Four (4) hours of inquiries
from the State, and be at the site as needed. Project Manager must
work diligently and use his/ her best efforts on the Project.

State of NH Contract

Dule: 5/31/24 (
Contractor’s Initials: &W é

Page 3 of 16



-

Section Number Modify to add:
8, Work Plan The work plan for the additional Licensing, Certification and
Permitting deliverables is as follows:

Task Name Start _
New Hampshire Implementation Mon 6/17/24
Commissioning and integration Mon 6/17/24

WP1: New Hampshire Commissioning Mon 6/17/24

Informarion gathering Mon 6/17/24
WP2: Systems Integration Mon 6/17/24
Configuration & Training Wed 7/3/24

WP3: Configuration for All Program Areas| Wed 7/3/24

WP4: Training for All Program Areas Wed 7/31/24
W&M migration & go-live Wed 12/11/24
WP3: Data migration (W&M) Wed 12/11/24
WP4: Training (W&M) Wed 1/22/25
WPT: Go Live (W&M) Tue 1/28/25
REG & PL migration & go-live Wed 2/26/25
WP8: Data migration (REG & PL) Wed 2/26/25
WP9: Training (REG & PL) Wed 4/6/25
WP10: Go Live (REG & PL) Tue 4/15/25
PEST migration & go-live Wed 5/14/25
WPI11: Data migration (PEST) Wed 3/14/23
WP12: Training (PEST) Wed 6/25/25
WPI) Go Lwe (PEST) Tue 425

Exhlbtt {.
’aPrlce and 7

hl% T L o

,Pavment b S

“Schedules” i

Section Number Modlfy by deletmg Sections 10.1.7. lmplementatlon Pricing
10, Payment Summary through Section 10.1.9, Future Contractor Rates
Schedule Worksheet in its entirety and replace with:

State of NH Contract
Date: 5/31124

2olled s
Contractor’s Initials; MM ?
Page 4 of 16



10.1.7. Licensing, Certification & Permitting Pricin

OTHER COST DESCRIPTION YEARI1 YEAR2 YEAR 3 YEAR 4
CoreOmne LCP Commissioning $69,545.50 - - -
CoreCne LCP Professional Services $252,559.20 $250,889.60 | $39.716.00 -
CoreOne LCP Subscription $43,995.09 $220,759.00 | $286,470.47 | $322.275.93
Total $366,099.79 $544,791.62 | 532618647 | $322.27593

10.1.8. Implementation Pricing Summary

IMPLEMENTATION COST SUMMARY PRICING WORKSHEET

COSTTABLE ¥ | COSTTYPE TOTAL COST
Activities/Deliverables/Milestones Pricing (Total from

! Activity/Deliverables/Milestones Pricing Worksheet) ¥0.00

2 Hardware Pricing (Tots! from Hardware Pricing Worksheet) a
Software License Pricing (Total from Software License Pricing

3 Worksbeet) £307,625.00

P Software Operations, Maintenance, aed Support Pricing (Total $331.391.59
from Software Operations, Maintensnce, and Support Pricing )
Worksheet)

5 Hosting Pricing (Total from Hosting Detail Pricing Worksheet) $6174T215

6 Other Pricing (Totel from Other Cost Pricing Worksheet) $29,154.00

1 Training - CoreOne $4.335.00

$1,559,353.81
8 Licensing, Certification & Permitting pricing
Grand Total $2,849.331.558

10.1.9.. Contractor Staff, Resource Hours and Rates
Worksheet
Not applicable.

106.1.10.  Future Contractor Rates Worksheet
The State may request additiona! Services from the Contractor
The State and Contractor agree to the following rates in the
event the contract is extended as described in P-37 General
Provisions, Section 3 Effective Date/Completion of Services.

State of NH Contract

Date: 531724 MM
Contractor’s Initials: é

Page S of 16



VENDOR ROLE, SFY2028 SFY2026 SFY2027 SFY2028
Project Manager $250.00Mour | $262.50Mour $275.63mour $289.4 thour
Postrion I Senior Developer $250.00thour | $262.50Mour | S27563/our | $289.41/our
Position 2 Junior Developer $200.00/hour | $210:00/Mour $220.50mour | $231.53/our

[3(A

Totnt

z~Ethlbn D 1.‘, e
Saftware; Llcense : ;
'.'Aureemcnt“ N T

I¢, License
Grant -

Section Number

CoreOne LCP

Modlfy to add
lc. License Grant - CoreOne LCP

During the Subscription Term, the State will receive a nonexclusive, non-
assignable, royalty free, worldwide right to access and use the Software solely for
the State’s internal business operations subject to the terms of the Contract and up
to the number of licenses documented in the Contract.

The Parties acknowledge that this Contract is a services agreement and
Contractor will not be delivering copies of the Software to Customer as part
of the Contract.

TABLE 2: CONTRACT HISTORY

ci')h}irRACT
AMOUNT;

-
=y

A\

! . AE
.-u..nh..‘ LAY S e et .,[_,.5;7‘, TN

DolT # 2023-048 Original September 20, | 09/20/2027 $1,289,977.74
Contract 2023, Item #67
DolT # 2023-048 | 1¥ Amendment TBD 09/20/2027 $1,559,353.81
Amend ment i 7
h T (ELECON TTOTAE

4,

All other terms and conditions set forth in the Agreement shall continue in full force and
effect. In the event of any conflict between the terms and conditions of the Agreement and the terms and

conditions of this Amendment, the terms and conditions of this Amendment shali control.

2.

This Amendment, together with the Agreement, is intended by the Parties as the final,
complete, and exclusive understanding between the Parties hereto. All prior or contemporaneous promises,
agreements, and understandings, whether oral or written, are deemed to be superseded by this Amendment,

and no Party is relving on any promise, agreement, or understanding not set forth in this Amendment.

State of NH Contract
Date: 5/31/24
Contractor’s jnitials:

Ay

Page 6 of 16




6. This Amendment may be executed in two or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same Amendment. A facsimile or
portable document format {(PDF) signature on this Amendment shall be equivalent to, and have the same force
and effect as, an original signature. In accordance with the New Hampshire Uniform Electronic Transactions
Act, RSA 294-E:1 ef seq., the Parties hereby agree that this Amendment may be signed electronically,
including any exhibits, schedules, eddenda, or other attachments referenced herein.

7. This Amendment shall take effect on the date that it is approved by the Governor and the
Executive Council. .

IN WITNESS WHEREOQF, the Parties have executed this Amendment as the dates adjacent to their
signatures below.

CONTRACTOR
_ﬂMM_ﬂW Date: 31 May 2024

Michael McGrath, Director
Trace First inc.

STATE OF NEW HAMPSHIRE

o A . Date: May 31, 2024

Denis Goulet, Commissioner
State of New Hampshire
Department of Information Technology -

STATE OF NEW HAMPSHIRE
%CVVW Date: §g3f l 9—?
Shawn Jasper, Cong'nig'mnnr

State of New Hampshire
Department of Agriculture, Markets and Food

State of NH Contract

Dale: 5/31/24
Contractor’s Initials: m&é

Page 7 of 16

-



The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

Duncan A. C‘a-éd/b Date: June 3, 2024

Duncan A. Edgar, Assistant Attorney General
State of New Hampshire, Department of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: {date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract
Date: 531/24

*

Contractor’s Initials: M‘?___
Page 8 of 16

or



Attachment 1 — Vendor

nt of Work

State

Statement of Work

L

i

25 March 2024 1 v2.1

Trace First, Inc.

375 E Horsetooth Rd., #5-201
Fort Collins CO 80525

tate of NH Contract
Date; 531124

>

o

{C((

Contractor’s Initials:

Page 9 of 16



1. Overview

Thix docutmeni provides 2 stetement of the work that Trace First will perform in delivering

CoreOne LCP 10 the New Hampshire Department of Agriculture,

2. Gouls

1. ‘Fo implement CoreOne LCP

2. To migrate data {rom legacy systems including FoxPro and Microsotl Access
databases

3. To provide ongoing support. mainienance and operation of CoreOne LCP

3. Project Manager

The Trace First Project Manager for the implementation of CoreOne LEP will be:
Amanda Starzak

actrzak/@irscefirst.com
{253} 218 GTHI 738

CoreOne LCP Functionality

Managing Information
All program areas include the nhility 1o record:

*  Associations 1o define multi-laver relationships between businesses, licensees.
licensed devices. and licenses.

o Comacts to specify who the LCP (licenses, certifications. or permits). violations,
compliance. renewals. exams, and billing communications should be sent 1o fora
business or person. .

o Rencwals, payments, examinations, inspections, investigations, field standard
certifications, etc.

e Continuing education (CE) training to document any courses, classes. or training
completed as well as any continuing education units (CEUs) or points earned.

e ltems or data points, which are any objects or collections of data you wani to record as
betonging to a person or business record (such as apiaries or annual production
numbers).

e Artachments or documents apainst a person or business,

Customizable Workilows
The systcin cnn be used to custoniize:

o Workflows or processes that can be assigned to difTerent users or tcams. Workflows can

State of NH Contract

Darte: 531124 Iur
Contractor’s Initials: M ﬁ

Page
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also be scheduled to re-occur automatically (i.e. monthly. yearly, every three years).
Workflow process types include:
o Email Document (reminders, memos, etc.)
o Generate Renewals (individual business or a parent company for multiple
businesses}
o Generate License (individual business or a parent company for multiple
businesses)
o Generate Invoice (individual business or & parent company for multiple
businesses)
Email Internal
Custom Form
Review Samples
Review Violations
Send Documents

2 0 0 0O O

Generating Documents

CoreOne LCP can be used to creale:

o Invoices against a business or person record, or a group invoice/ fee notice against a parent
company.

o Form definitions to collect or enter information, such as recording sampling or
inspection data. Types of information that can be recorded on forms include:

o Shortor Long Text

Numbers

Decimal Values

Dropdowns

Dates

Radio Buttons

Phone Numbers

Digital Signatures

o Violations

C 0 o 0 0 0O 0

o Consistent PDF documents or notifications, including licenses or permits, detailed
rentewals. violation letters, emails, or invoices.

Barcode Printing and Scanning

Barcodces can be added to samiple subhmission forms for the seamless transfer of sample data from LCP 1o CoreOne for
Lobs. Barcode labels can be printed and attached 1o physical samples for seanning once they reach the Izh, Trace Firat
will work with New Hampshire Information Technology resources in insialling the QZ Tray, the application required on
desktops to print barcode tabels.

CorgOne LCP is compatible with any USB or Bluetooth scanner thal, whea a barcode is scanned, generntes keypresses, This
includes mast commodity burcode renders which can be sourced easily and inexpensively.

State of NH Contract
Date: 5/1/24

e ¢,
Contractor’s [nitials: W ﬁ
110of 16
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Additional Features

Other features in CoreCne LCP include:

e The clicni portal which allows portal users to view or pay their invoices, access their
licenses. and complete or start tasks (e.g.. updating contact information with Division
approval). ’

e The CoreOne LCP Ficld Edition which provides offline access to the LCP application tor

© field staff who are not connected 10 the netwark, or have an unreliable or stow connection.
¢ Landing pages which can be used 10 direct the public from external web pages to the
LCP systen. allowing them to submit farms or information by kicking oft'a
workflow in LCP. .

o Acucess to Amazon's Business Intelligence platform QuickSight. which provides
customizable dashboards and visualizations of your data, allowing lor casier
analysis and reporting.

Specific ‘App;lications for CoreOne LCP

Working on previous implementutions nf CoreOne LCP hins given us insight into the operations of ditferent agricultyral
divistons, inclnding Pesticides, Regulztory. Plant Industry. and Weights and Measures, While they share many similarities, we
have developed unijie featuresin CoreOne LCP (o address theirspecilic requiremends.

Inspection Frequencies

{nspection frequeacies nnd processes can be Tully customized to meet the needs o€ cuch division.

Weighits and Mensores

Device Audits and Cenification

Net Contenis Package Checking x
“Price Verification

Unit Pricing ¥
Device License and Certification Compliance

Audits of Service Tethnicians and Weighmasters

Auditing Service Technician Field Standard Certification

Custem I[nspection Forms

Custom inspection fnrms have heen developed for » aumber of divisinns. but this has been wnost applicable for Weights and
Alensures. We provide custom inspection lorms for a wide variery of commuon devices based on NIST requicements:
Wiy and Measares
e NG Meter Inspections

e Fucl Meter tnspections

State of NH Contract
Dare: 3131724

Contractor’s {nitials; MFJ‘Z
120f 16
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Grain Moisture Meter Inspections
High Flow Pump Inspections
Large Scale Inspections

Livesiock Scale Inspections

.PG Meler Inspections

Large Scale Hopper Inspections
Mass Flow Meter Inspections
Regular Flow Pump Inspections
Small Scale Inspections

Tank Storage Inspections (Bulk Storage Meters)
Terminal Meter Inspections
Electric Vehicle Charging Stations
Vehicle Tank Meters

¢ &6 o © @& & o0 & 0 & © & o O

Taxi Meters

Sampling

Through CoreOne LCP's integraiion with our CoreOne for Labs progrmin, we can casily
customize sample information specific 10 each division:

Rezulatory

Seed Samples

Feed Samples

Fertilizer Samples

Lime Samples

Plaat Tndustry

o Pathology and Entomology

Wetshty and Mesisures

e Petroleum Samples
o LPG Meter Sampling

Licenses and Perntits

In addition 1o stmpling, we huve the abiliny 1o track and mannge the wide variety of ticenses and permits required for
divisions:
Pesticieles
¢ Commercial Applicators
e Private Applicalors
e Pesticide Manufacturers/ Registered Agents

State of NH Contract
Date: 53124

Contractor’s [nitials: M(é
Page 13 0f 16



o  RUP Dealers
o NHPC Registered Business

PMant Industry
e Plant Dealer License
e Apiary Registration

Weights and Measares

Certificd Public Weigher

Service Agencies

Service Persons (Service Technicians)
Businesses with licensed deviees
Weighmasters

Additional Custom Features
Additional custom features included in the CoreOne LCP system include:
Regulatory

e Draftinvoicing allows clienis 1o provide fertilizer, feed, lime. or seed production
numbers that wili be used to calculate annugl! fees,

Pesticides

e Businesses can register Pesticide praducts on the client portal.

Weights and Measures

e The randomizer can be used to randomly select from a business’s devices for
inspection,

Please remember that ns our CoreOne LEP.system is coniinuully evelving, this is not a comprehensive list of the features we

have ¢reated for the different divisions and we are happy-to provide additional inforinadon if needed.

4. Proposed NH Data Migration

We have received and reviewed the data migration abjectives which have been provided by New [fampshire. Bromily
speaking. they are nchicvable wad will form the basis for the data migration activities we have outlined in eur project

schectule.

Once additiunal information is provided from New Hampshire, we wifl deait what dainy will be migrated for Plant Indusiry,

Apiary Registrution, and Pesticides.

Weights and Measures

For Weights aud Meusares, Trace First will migrare the below dura frum the FoaPro Dutihuse:

o  Company Records

State of NH Contract
Date: 511724

Page

Contractor’s Initials: Mf"rg
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o Devices
o Inspections

Trace First will aiso migrate all company nnd licensee information for Service Teehniciuns and Weighmasters ulong with their
asspcinted employer {Service Agency) from the current database.

Regulatory Services

Trace First will migrate the below data for Regulatory Services:

Company Records
Feed Products
Fertilizer Products
Lime Products
HGM Products

5. Pricing information

The foltowing tible shows the pricing inforninive summuarized by NH Fiscal Year and ineludes ull costs thrau 0Se
2027 only.
FY 2024 FY 2025 FY 2026 [FY 2027 FY 2028

CoreOne LCP 545,355.76 597,332.67
Commissioning
CoreQne LCP Professional 5603,448.80 $39,716.00
Services
CoreOne LCP Subscription [535,831.05 5220,497.84 5286,200.87 5295,359.27 535,611.55
Total $81,186.81 [$821,279.31 |5325,91 6.87 [$295,359.27 |$35,611.55

The tnial costs through 20 Seprember 2027 are $1,559,353.81. They are hased oo a start date of 3 June 2024 as shown in the

next section,

State of NH Contract
Date: s/mi/24

Contractor’s Initials:

Page
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6. Work plan

The tollowing 1able shows the Work Plan.

Task Name
[a New Hampshire implementation
:_C;mmlssioning end integration
+WP1: New Hamp'shlre Commissioning
information ¢£therfng
. WP2: Systems Integration
+Configuration & Training

» Duration

298 days )

25 days
30 days
115 days

i WP3: Configuration for All Program Areas 115 days

- WPa: Tralning for All Program Areas
. WM migration & go-live
WPS: Data migration (WE&M)
- WP6: Trainlng (W&M)
- WP7; Go Live (W&}
« REG & PL migration & go-live
. WP8: Data migration (REG B PL)
- WP8: Training (REG & PL)
+ WP10: Go Live (REG & PL)
+ PEST migration & go-live
- WP11: Dats migration (PEST)
- WP12: Training (PEST)
. WP13: Go Live [PEST)

8 days
55 days
30 days
5 days
20 days
55 days
30 days
5 days
20 days
55 days
30 days.
5 tiavs
20 days

~ Sturt
Mon 6/3/24

Mon 6/3/24
Mon 6/3/24
Man &6/3/2a
Mon 6/3/24
Wed 7/3/24
Wad 7/2/24
wed 7/31/24

Wed 12/11/24
Wed 12/11/24

Wed 1/22/25
Tue 1/28/25
Wed 2/26/25
Wed 2/26/25
Wed af9/25
Tue 4/15/25

Wed 5/14/25

Wed 5/14{.25‘

Wed 6/25/25

Tue 7/1/25

~ Finich

Wed 7/23/25:

Fri 7/12/24

Fri 7/12/24
Fri 7/5/24

Fri 7/12/24
Tue 12/10/24
Tue 12/10/243
Fri 8/9/24
Tue 2/25/25
Tue 1/21/25
Tue 1/28/25
Tue 2/25/25
Tue 5/13/25
Tue 4/8/25
Tue 4/15/25
Tue 5/13/25
Tue 7/29/25
Tue 6/24/2%
Tue 7/1/25
Tue 7/29/25

.S—THIC of NH Contract

Date: sr3t/24

Contractor’s Initials: @Zmé
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Delaware

The First State

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE oF
DELAWARE, DO HEREBY CERTIFY "TRACE FIRST, INC." IS DULY
INCORPORATED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN GOOD
STANDING AND HAS A LEGAL CORPORATE EXISTENCE SO FAR AS THE RECORDS
OF THIS OFFICE SHOW, AS OF THE EIGHTEENTH DAY OF APRIL, A.D. 2024.

AND I DO HEREBY FURTHER CERTIFY THAT THE ANNUAL REPORTS HAVE
BEEN FILED TO DATE.

AND I DO HEREBY FURTHER CERTIFY THAT THE SAID "TRACE FIRST,
INC." WAS INCORPORATED ON THE SEVENTH DAY OF JANUARY, A.D. 2015.

AND I DO HEREBY FURTHER CERTIFY THAT THE FRANCHISE TAXES HAVE

BEEN PAID TO DATE.

5670151 8300 \ G el &1 Authentication: 203279771
SR# 20241499726 St S Date: 04-18-24

You may verify this certificate online at corp.delaware.gov/authver.shtml




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secrctary of State of the State of New Hampshire, do hereby cenify that TRACE FIRST, INC. is
a Delaware Profit Corporation registered to transact business in New Hampshire on August 09, 2023. [ {urther certify that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business [D: 939131
Centificaie Number: 0006694533

IN TESTIMONY WHEREOF,

[ hercto sct my hand and cause 1o be affixed
the Seal of the Stale of New Hampshire,
this 24th day of May A.D. 2024,

David M. Scanlan

Secretary of Swe




04/18/2024

ACORD’ CERTIFICATE OF LIABILITY INSURANCE PATE (e
i ——

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
It SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statament on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTAZT  Susan Tellis
Brown & Brown of Colorado, Inc. PHONE . (720) 9634244 mxc Nep, (970) 484-4165
4532 Boardwalk Dr., Suite 200 ADDRESs: Susan.Tellis@bbrown.com
INSURER{S) AFFORDING COVERAGE NAIC #
Fort Colling CO 80525 WSURERA: Yvestfield Superior Insurance Company 164489
INSURED WSURER B : Vvestfield Insurance Company 24112
Tracefirst, Inc, wsurer c: Lloyd's Syndicate 2623 (Beazley Furtonge Limited)
375 £ Horsetooth Rd # 5-201 WNSURER D :
INSURER E !
Fort Coflins €O 80525-3155 | usumerF:
COVERAGES CERTIFICATE NUMBER:  23/24 Masler REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUWCED BY PAID CLAIMS.

[TREN ADDLISUER POLICY BEFF_ | POLICY
LTR TYPE OF INSURANCE N30 | wvp POLICY NUMBER {MM/BDIYYYY) mﬁ%ow% LIMITS
] COMMERCIAL GENERAL UABILITY A COCCURRENCE s 1,000,000
| cLamsmroe OCCUR PREMISES (Es ocourence; | 8 1+000.000
L MED EXP (Any one persont | 3 19,000
A 7891961 09/08/2023 | 08/08/2024 | pepcomaL s aov iRy |8 1,000,000
GENLAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2.000.000
roucy [ <) 8% Loc PRODUCTS - coMPIOPAGG | 3 2:000.000
OTHER: '
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY L s 1,000,000
ANY AUTO BODILY INJURY (Per parson) | 8
| ownep SCHEDULED :
A ATOS ONLY oS 7891961 09/08/2023 | 09/08/2024 | BODILY INJURY (Per accident) | §
| HIRED NON-OWNED PROPERTY DAMAGE :
|| auTOS ONLY AUTOS ONLY {Per sccident)
s
L( UMBRELLA LIAB | occur EACH OCCURRENGE s 1.000,000
A EXCESSLAB CLAIMS MADE AGGREGATE 5 10001000
oo | <] rerenmon s O s
WORKERS COMPENSATION PER O
AND EMPLOYERS' LIABILITY R X Skre [ [ &7 55505
B e O R TRCREXECUTIVE NiA WCP7891965 00/08/2023 | 08/08/2024 | EL EACHACCIDENT L i
(Mandatory In NH) E.L. DISEASE - EA EMPLOVEE | 5 1.000.000
It yas, describe under 1,000,000
DESCRIPTION OF GPERATIONS balow E.L. DISEASE . Poucy umim_[ s 1.000.
_ - Limit of Liability $1.000,000
Commercial Cyber & Privacy Liability o
o] ESLD139575598 12/10/2022 | 12/10/2023 | Aggregate Limit $1,000,000
Deduclible $5,000

DESCRIPTION OF QPERATIONS / LOCATIONS J VEMICLES [ACORD 101, Additlons! Remarks Scheduls, may be attached if more space is required)
All policy terms, conditions and exclusions apply.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiILL BE DELIVERED IN

State of NH Department of Informaiton Technology ACCORDANCE WITH THE POLICY PROVISIONS.

Aftn:Cheif information Officer
AUTHORIZED REPRESENTATIVE
27 Hazen Dr

Concord NH 03301 d; e W
|

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD




Certificate of Authority

Corporate
I, Kelly McGrath , hereby certify that I am the Contracts Administrator of

(Name)
_TIrace First, Inc, I hereby certify the following is a true copy of a vote taken at a
(Nar;re of Corporation) .
meeting of the Board of Directors, duly called and held on_17 April, 2024,

at which a quorum of the Directors were present and voting.

VOTED: That Michael McGrath {(Director)
(Name and Title of Person(s) Authorized to Sign the contract/amendment)

is duly authorized to enter into contracts or agreements on behalf of

TIrace First. Inc,  with the State of New Hampshire and any of

{Name of Corporation}

its agencies or departments and further is authorized to execute any documents which

may in his/her judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract to which this certificate is attached. This authority remains valid for
one hundred and eighty (180) days from the date of this Corporate Resolution. | furt;her certify that it is
understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to b‘i'nd the

corporation in contracts with the State of New Hampskhire, all such limitations are expressly stated

herein.
¢ _
DATED: _17 April 2024 ATTEST: /&CZ? b Cratd—
Kelly McGrath, Contracts Administrator

2 (Name & Title)



Denls Goul;t
Commissioner

STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

www.nh.gov/doit

September 6, 2023

REQUESTED ACTION

Authorize the Department of Information Technology (DolT) on behalf of the Department of
Agriculture, Markets & Food (DAMF) to énter into a contract with Trace First Inc. (VC #467499)
Fort Collins, CO, in the amount not to exceed $1,289,977.74, for the purpose of developing and
implementing an electronic system to facilitate the handling of animal records, effective upon
Govemor and Council approval through September 20, 2027.

The Agency Class 027 used by the Department of Agriculture, Markets & Food to
reimburse DoIT is 100% General funds; DAMF direct funding is 47.4% Revolving and

£2.6% General funds.

Funds are available in the following accounts as follows for SFY 2024, SFY 20285, and are
anticipated to be available in SFY 2026 and SFY 2027 upon the availability and continued
appropriation of funds in future operating budgets, with the authority to adjust encumbrances between
fiscal years within the price limitation through the Budget Office, if needed and justified.

CATH-DEPTH-AGENCYi-ACTIVITYi- Activity |'FY 24 FY 2§ FY16 FY? Total Amount
ACCOUNTING UNIT # DEPT NAME- Code
ACCOUNTING UNIT NAME_CLASS-
OBJECT - DESC
02-18-18-180010-32540000 DAMF
038-500177 Software License Maint $311,960.00 $311,960.00
01-03-03-036010-76180000 DolT for DAMF :
046-500465 IT Consul-Non-Benefit 03180022 | $249.308.00 | $100,000.00 $349,308.00
018-509038 Agency Application Software $131,161.70 | $242,169.40 | $255,378.64 $628,709.74
Total $561,268.00 | §231,161.70 | $242,169.40 § $255,378.64 | $1.289.977.74

“Innovative Technologies Today for New Hompshire's Tomorrow”



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
Page 2

EXPLANATION

The need for DAMF to create an electronic Animal Records Database system was initiated
by the passage of RSA 437:8-a:

437:8-a Animal Records Database Established.

I. The department of agriculture, markets, and food shall design, establish, and contract with
a third party for the implementation and operation of an clectronic system to facilitate the
handling of animal records. ) '

I1. The department shall maintain a reporting system capable of receiving electronically
transmifted records from veteninarians. The commissioner shall adopt rules under RSA 541-
A to govern methods of obtaining, compiling, and maintaining such information he or she
deems necessary to manage such database including procedures for providing authonzed
-access. The commissioner shall also ensure that the database is secure from unauthorized
access or use.

The contract with Trace First Inc. will accommodate electronic submission of pet vending
records by licensed veterinarians (e.g. official centificates of transfer along with atiendant health
records; importation documentation, etc.) and also support internal users issuing, tracking, and
sending pet vendor licenses (both initial and renewals), recording inspection results data, tracking
inspection notations and require follow-up, accounting fees and fines, application status, and
inspection timing and tracking analysis.

This contract is the result of a competitive RFP under DOIT 2023-048 Animal Records °
System issued on January 13, 2023. The scoring committee consisted of 4 state employees from
DolT and DAMF,‘each with expertise in the RFP review process and expertise in the required areas.
The scoring team determined Trace First Inc. met the minimum qualifications of DOIT 2023-048
Animal Records System and received the highest overall score., The Department of Information
Technology recommends Trace First Inc. be awarded this contract.

The Department of Information Technology and the Department of Agnculture, Markets &
Food respectfully request approval of this contract.

Respectfully submitted,

oo AI—

Denis Goulet
CIO/Commissioner DOIT

Shacwn 4/

Shawn Jasper
Commissioner DAMF

DolT #2023-048 RID # 81068

“tnnovative Technologies Todoy for New Hampshire's Tomorrow™



PROPOSAL EVALUATION SUMMARY
DolT RFP 2023-048 DAMF Animal Records System

The State used a scoring scale of 100 points, applied to the Solution as a whole. Points were distributed artong
three (3) factors:

30 points - Vendor's Proposed Software Solution

20 points - Vendor Technical, Service, and Project Management Experience

10 points - Scoring of Vendor Company

10 points - Scoring of Vendor Staffing Qualifications

30 points - Scoring the Software Solution Price
100 points - Total Possible Score

Vendor Dollar Vendor’s | Vendor Scoring of | Scoring of Scoring  } TOTAL
Amount or | Proposed | Technical, | Vendor Vendor the POINTS
Price Software | Service, and | Company | Staffing Software
Limitation Solution | Project Qualifications | Solution
Proposed Management Price
Experience
100 Max
30 points | 20 points 10 points | 10 points 30 points | Points
3SG+ .$383,886 18 1 4 6 30 69
Tech $1,772528 13 8 6 S 8 40
Mahindra
Spruce $1,187,921 18 13 7 6 10 54
Technology ' .
TraceFirst | $1,289977 |27 18 9 9 9 72
Individual Scorer -
Name Individual Scorer - Position/Agency
, State Veterinarian
Steven Crawford Department of Agriculture, Markets and Food
Assistant State Veterinarian
Nathan Harvey Department of Agriculture, Markets and Food
IT Lead )
Rebecca Bolton Department of Information Technology
IT Lead
Joe Bentley Department of Information Technology

Page 1 of



STATE OF NEW HAMPSHIRE
Department of Agriculture, Markets & Foods

Ariimal Records System
DolT 2023-048

Template Revision V5.0 Scptember 8, 2021



STATE OF NEW HAMPSHIRE
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DolT 2023-048 — Animal Records. System
Form Number P37
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STATE OF NEW HAMPSHIRE
Department of Agriculture, Markets & Food
DolT 2023-048 — Animal Records System
Form Number P37

FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement.and all of its ertachments shall become public upon submission to Governor
and Executive Council for approval. Any information that is private, confidential or
proprictary must be clearty identified to the agency and agreed to in. writing prior to signing

the contract,
AGREEMENT
The State of New Hempshire and the Cantrecter hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 Statc Apency Name

Departmeni of Agriculture, Markets & Food

1.2 Stwate Agency Address

23 Capitol Street, Concord NH 03301

1.3 Contractor Name

1.4 Contrector Address

Trece First lnc.
378 E. Horsetooth Rd. #5-201 Fort Collins, CO 80525
1.5 Contractor Phone 1.6 Account Unit end Class | 1.7 Completicn Date 1.8 Price Limitation
Number

253-218-6701 AGR Funding $311.960.00 0972072027 $1,289.977.74
01-01-03-003 10-761 80000 .
$978.017.74

1.9 .Contracting Officer for State Agency 1.10 State Agency Telephone Number

Shown Jasper 603-271-3551

.11 Contractor Signalure 1.12 Name and Title of Contractor Sipnatory

Wchal ru;& oue: b2

Michael McGrath, Dfi¢cTort

5.13 SlmeAgmc/y
; i Date: 9/7/2023

9/7/2023

1.14 Name and Title of Stete Agency Signatory

Shawn Jasper

Department of Agriculture. Markets & Food Commissioner
Denis Goulet

Deparunent of Information Technology Commissioner

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By:

Director, On:

I.16 Approval by the Attomey Genera) (Form, Substance and Execution) (if appiicablc)

By: Shers p%dv AAG

On: 9/8/2023

Page 4 of 47
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STATE OF NEW HAMPSHIRE
Dcpartment of Agriculture, Markets & Food
DoiT 2023-048 — Animal Rccords'Syétcm
Form Number P37

1, SERYICES TO BE PERFORMED. The Siale of New
tismpshire, scting through the agency. identificd in block 1.1
("S1ate™). engages comracior-tdentified in block 1.3
(Conirnctor™) to perform, and the Contrnctor shall perform, the
work or soke of gouds. or both, idesstified and more particularly
deseribed in the nunched EXHIBIT B which is incorporated
hercin by relerence ("Scrvices™).

3. EFFECTIVE PATE/COMPLETION OF SERVICES.

3.1 Notwithgianding any provision of this Agreement to the
controry. and subje¢t o the approvol of the Govermor and
Executive Council of the State of New Hampshire, il applicable.
this Agreement. and ol obligations of the panics hereunder. shall
become effective on the' date the Governor and Exccutive Council
approve this Agrecment, unless no such approval is rcqmred in
«which case the Agreement shall become effective on the date the
Agreement is signed byithe Simte Agency as shown in block 1.13
(“CTective Date™). '

3.2 If the Comrnctor commences the Scrvices prior to the Effective
Date, dll Services pcrformcd by the Controctor prior to the
Effective Date shall be performed at the solc risk of the Comra:tor
and in the eveni that this Agreement docs not becone effective, the
Stale shall have no liability 1o the Contractor. including without
limitation. any obligation 10 pay the Contracior for ony cosis
incurred or Services performed.

3.3 Contractor must complete all Services by the Completion Date
specificd in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the Swate hercunder, including, swithout limitation,
the continuance of payments hereunder, are contingent upon the
availability ond continued approprigtion of funds. In no event shall
the Statc be liable for oy payments hereunder in excess of such
avoilzble appropriated funds. [n the event of a reduction or
wnrination of npproprinicd funds by any sizic or federal legishtive
or executive action that reduces. etiminates or otherwise inodifics
tlic appropriziion or availability of funding for this Agreement and

- the Scope lor Services provided in EXKIBIT B, in whole or in pan,
the Stale shall have the right 10 withhold payiment until such funds
become avoilgble. if ever, and’ sholl hove the right to reduce or
tcrminate the Services under this Agreement immediately upon
giving the Controctor notice of such reduction or termination. The
State shall not be required 16 transfer funds from any other account
ar source 10-the Account identified in block 1.6 in the evenl Tunds
in thm Account.are reduced or unavailable,

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

Page Sof 47

5.1 The contract price. method of payment, and-tenns of payment
arc identified and more panicularly deseribed in EXHIBIT C
which is incorporated hercin by reference,

5.2 Notwithstanding any provision in this Agreoment o the
contrary. and notwithstanding uncxpected circumsiances, in no
cvent shall the total of all payments authorized, or actually made
hercunder, cxcevd the Price Limitation set forth in block 1.8. The
paymem by the Sinie of the conimet price shall be'the oniy and the
campkitc reimbursement to the Contrncior for all cxpenses. of
whatever noture incurred by the Conimctor in the performunce
hercof. and shall be the only and the complete compengation to the
Contractor for the Services.

5.3 The Siale reserves the right 10 offset from any amounts
otherwise paynble to the Contrector under this Agreement those
liquidaied. amouns. required or pcmnucd by N.H. RSA 807
through RSA 80:7-c or any other provision-of tow.

.5.4 The State’s liability under this Agreement shall be limited 1o

monclary damapes not 1o exceed the total fees paid. The Contractor
agrees (hat it has an adequote remedy ot law for any breach ofthis
Agreemenl by the Siatc and hereby waives any right o specific
performanee or other equitable remedics against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMI’LOYMEN‘I‘
OPPORTUNITY.

6.1 In conncction with the performange of the Sm-tccs the
Contmcior shall comply with ol appliceble  stotutes, nws.
regutations. and orders of fedeml, state, counry or municipal
awhoritiecs which impoesc ony obligation or duty wpon the
Conirncior, including, but not limited 10, civil righis and equal
cmployment oppartunity laws and the Govemor's order on Ruspect
and Civility in the Workplace, Exccutive order 2020-01. In
addition, if this Agreement is (unded in any part. by monies of the
United States. the Coniractor shall comply with all federn
exccutive orders, rules, regulations and statutes, ond with any rulces,
regulations and guidelines as the State or the United Stoles issuc 1o
implement these regulations. The Contractor shall also coinply
with all applicable intelicciual propcrtv laws.

6.2 Diiring the term ol this Agreement, the Contraclor shall not

“discriminate ogainst employces or appliconis for employment

because of age. sex, sexunl orientation; race, color, marital gotus,
physicol or memal disability, religious creed, national origin,
gendcr idcnmy or gender expression, and will fake aMfinnative
cction 1o prevent such discrimination. unless exempl. by staie or
federa! law. The Comiractor shall ensure ony subconiractors
comply with these aondiscrimination requirements.

6.3 No paymenis or transfers of value by Commctor or its
represcntplives, in connuction with this Agreement have or shall be
made which have the purpose or clfect of public or cammercial
bribery, or scceplance of or acquicscence in extortion, kickbacks.
or other unliwful or improper means of obigining business.

Contractor Initials A4
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STATE OF NEW HAMPSHIRE
Department of Agriculture, Markets & Food
DolT 2023-048 — Animnl Records System
Form Number P37

.‘
6.4. The Comméior agrees to penmil the State or United States
access 1o ony of the Coniracior’s books, records and accouats for
the purpose of ascenaining compliance with this Agreement and

nh rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

1. PERSONNEL. |

7.1 The Contractor shall at its own ¢xpense provide all personncl
necessory (0 pcrform ih¢ Scrvices, The Coniractor warranis tha oll
personncl engaged in the Scrvices shall be qualificd to pcrrorm the
Services, nnd shall be properly licensed and othenvise authorized
to do so under all applicable faws.

7.2 The Contracting Officer specified in block 1.9, or any
successor. shall be the Siate’s poimt of contact pennining to this
Agreement,

8. EVENT OF DEFAULT/REMEDIES.

8.1 Aay one or more of the fotlowing -acts or omissions of the
Caniractor shall constitute an cvent of default hercunder (“Event
of Defauh™):

8.1.1. failure to-perfonn the Services satisfoctorily or on schedule;
8.1.2 failure to submit ony report required hercunder. and/or

8.1.3 failurc to perform any other covenant. tenm or condition of
this Agreement,

8.2 Upon the occurrence of any Event of Defoult, the Siate may
ke any. one, or more, o all, of the Tollowing uctions:

8.2.1 give the Contractor 8 writicn notice specifying the Event of
Defaul end requiring it ta be remedicd within, in the obsence.of o
greater or lesser spccui' icaion of time, thirty (30) enlendar days
from 1he daie o the notice: nnd ir'the Cvent of Default is not timely

curcd, terminate this Agn:cmcm, efMective two (2) calendar days

aflery L“""b the Conlractor notice-of termination;
8.2.2 give the Contracior o written notice specifving the Event of
Default and suspcndmg oll payments to be mode under this
Agreement and ordering that the portion of the contract price which
wottld othenvise accruento the Controctor during the period from
(he dawe of such notice until such time as the State determines that
the Coniractor has cured the Evemt of Defoult shall never be paid
to th¢ Coniractor;
8.2.3 give the Contracior a wrilien notice specilying the Event of
Default and sct off against any other obligations the Siate may owe
lo the Cantraclor any.damages the State suffers by reason of any
Event of Deleubh: and/for

8.2.4 give the Contrctor a writien nolice specifying the Event of
Deloult. treat the Agreemcm as breached. terminate the Agreement
and pursue any ol its remedies 21 law or in equity. or both.

9. TERMINATION.
0.1 Notwithsianding paragraph 8, the State may, wm its sole
discretion. terminate the 'Agreement. for nny reason, in whele or in
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" other tmnsfer of any interest in this Agreement.

pan, by thiny {30) calendar days written notice to the Contractor
that the Siate is exercising ils option to terminate the Agreement,
92 In the evens of zn carly wermination of this Agreement for any
reason other than the completion of the Services. the Comimctor
shall, at the State's discretion, deliver to the Contracting. Officer.
not lster than fificen (15) calendar days ofter the. date of
termination, a report (“Termination Repert™) describing in detail
oll Scrvices performed,. nnd the contreet price camed. 1o and
including the datc of lermination. In eddilion, a1 the Stowe's
discretion, the Comracigr shall. withiis fifleen (15) calendar days
of notice of early terminaiion, develop and submit te the Siote n
irnsilion plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.
0.1 As usced in this Agreement, the word “Property” shall mean
oll dota. information and things developed or obtained during the

_performance of, or acquired or developed by rcason of. this

Agreement. including. bul not limited 1o, all studies. reports, fikes,
formulae. surveys. maps. chonts. sound recordings. video
recordings, pictorial rcproductions, drawings. nnalys:s. graphic
represcotalions, COMPULCT PFOGROMS. Computer priniouts. noics.
letters, nemorandn, papers, and documents, all whether finishicd or
unfinished.

10.2 Al date and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, sholl be the property of the State, and shall be returmned
to the State upon demand or upon lermination ol' this Agreement
for any reason.

10.3 Disclosure of data, information and other records- shall be
govemned by N.H. RSA chapier 91-A andfor other applicable .
Disclosure requires prior writien.approval of the State.

1. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agrecement the Contractor is in.oll respecis an
independent contractor, and-is neither on agent nar an employee of
the State. Neither the Contractor nor any ofits ofTicers, employecs,
agunis or members shall have authority 1o bind the State or receive
any benefits. workers' compensation or other cmolumenis
provided by the Sinte to its employees. .

1. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12,1 Contractor shall provide the Stte written notice of least fifeen
(V5) calendnr days before nny propos::d sssigrunent, delegation. or
No such
nssq,mncnl delegation, or other transfer shall be effective: withou)
the written consent of the Sizic.

12.2 For purposcs of parmgraph 12, a Change of Contral shall

" conslitute assignment. “Change of Conirol” mecans (a} merger.

consolidation, or a transaction or series of rcluted transactions in
which a 1hird party, togcther with its aMiliates, becomes the dirvet
or indirect owner of filty percent (50%) or maorc of the voting

Contractor Initials M
Date 13



STATE OF NEW HAMPSHIRE
Departinent of Agriculture, Markéts & Foud

Dol T 2023-048

- Animal Records System

Form Number P37

shares orsimilar cquity interests. or combined voting power of the

Cunirnctor, or (b) the sale of all or subsiantially all of the assets of

the Contraclor.

12,3 Monc of the Services shall be subcontracted by the Contracior

withaut prior written notice and consent of the Stae,

124 The State is cntitled o copies of all subcontrocis and

nssnhnmcnl agreements and shall not be bound by eny provisions
comtained in o subcontract or nn’ uss:gnmcm agreement o which it

is not n pany.

13. INDEMNIFICATION, The Coniracior shall indemnify,
defend, and hold harmless the Siate, its officers, and employces
from and against all actions, claims. damages, demands,
judgments, fines, liabidities, losses, and other expenses, including,
without limituion, reasonable srtomeys' (ees, arising out of or
relating to this Agreement dircctly or-indirectly orising from death,
personal  injury. property damage,  inlellectun)
infringement. or other claims asseried against the State, its officers;
or employces cuused by the acts or omissions o!' ncgllgcncc
reckless or willful misconduct. or fraud by the Coniractor, its
employees, agenis, or subcontreciors. The Stute shail not be liable
for ony costs incurred by the Contractor arising under this
parogmph 1. Notwithsianding the foregoing. nothing hercin
contained shall be decmed 1o constitute o waiver of the State’s
sovercign immunity, which immunity is hercby reserved to the
State. This covenant in paregraph 13 shal) survive the tenninntion
of this Agreement.

{4. INSURANCE.,

14.1 The Comractor shall. ot its solc expense, obtain and
conlinuously maintain in force. and shal) rcquirc any subcentracior
ur assignee 10 oblnm and mnintoin in force, the following
insurance:

14.1.) commercial general liability insurance against all ciaims of
bodily injury. desth or property damage. in amounis of not less than
$1.000,000 pcr occurrence ond $2,000,000 aggregote or excess;
and

14.4.2 special cause of logs coveroge fonm covering ofl Propesty .

subject to subparagraph 10.2 herein, in sn amount not less then
§0% of the whole rcplaccmcm valuc of the Property.

14.2 The policies described in su,t_\pamgmph 14.1 herein shall be on
policy forms and endorsements approved for use in the:Siate of
New-Hampshire by the N.H, Depanment of (nsurance, and issucd
by insurcrs licensed in the. Statc of New Hampshire.

14.3 The Contracior sholl fumish to the Controcting Officer
ideniified in block 1.9, or any successor, a cenificale(s) of
insurnnce for all insurence required under this Agregment. At the
request of the Coniracting Officer, of any succcssor, the Contractor
shali provide cenificale{s) of insurance for all rencwal(s) of

property

[
tak

insurance required under this Agreement. The certificolc(s) of
insuronce and ny renewals thereof shall be sttached and ar.
incorporated herein by reference.

15 WORKERS' COMPENSATION. )

151 By signing this agreement. the Contrecior sgrees, certifics and
warrants that the Conlractor is in compliance with or exempt from.

the requircmients of N.H. RSA chopter 281-A (" Wurkers'
Compensatiun ™).

15.2 To the extent the Contrector is subject to the requirements of’
N.M. RSA chapier 281-A. Contractor shall maintain, .and require
any subconiracior or assignee 10 secure and maintain, payment of
Workers' Compensation in conncction with nciivities which’ the
person proposes to undernake pursuant to this Agreement. The
Coniractor shall fumish the Contracting Officer identified in block
19, or ony successor, prool' of Workers' Compensation in (e
monner deseribed in N.H. RSA chaptcr 281-A and. eny applicabk
renewal(s} thércof, which shall be nnachcd and are incorporated
hergin by reference. The Staic shall not be respansible for payment
ofany Workers’ Compensalion premiums or for any other claim or

.beneft for Contractor, or any subconirpcior or employee of

Contractor, which might arisc under ppplicable State of New
Hampshire Warkers” Compensation laws in conneclion with he
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State's foilure (o enforte its rights
with respect 1o any single or continuing breach of this Agreement
shall not act as o waiver of the right of the Sioic wo tater enforce any
such rights or 1o ¢nforce any other or any subsequeni breach.

17. NOTICE. Any nolicc by a panty hercio 10 the other party shall
be deemed 1o have been duly delivercd or given ot the time of
mailing by cenificd mail, postnge prepaid, in 2 United Siates Post
Office addressed (o the panies atthe addresses given in blocks 1.2
and 1.4, herein.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the pnmcs
hereto and only sfier approval of such amendment. waiver or
discharge by the Govermnor and Executive Council of the State of
New Hampshire unless no such approvnl is required under the
circumstances pursuant to State law, rule or policy.

-19, CHOICE OF LAW AND FORUM.

19.1 This Agrecment shall be govemed, interpreted and construed
in accordancye with the luws of the State of New Hampshire excepl
where the Federol supreinacy clause requires othenwise, The
wording used in 1his Agreement is the wording chosen by the
portics to cxpress their muttal Intent, rnd no rule of construciion
shalt be epplicd against or in favor af any party.

Page 7 of 47
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19.2 Any octions arising oul of this Apréement, including the
breach or olleged breach shereol, may not be submiited 10 binding
arbitration, bus inust, insicad, be brought nnd mnintained in the
Merrimack County Superior Coint of New Hampshire ivhich shal
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the cvent of a confliet between
the 1erms of this P-37 form (as inodified in EXHIBIT A) and any
vther portion of this Agreement including any-antachmenis thereto,
the terms of the P-37 (as modificd in EXHIBIT A) shall control.

It. THIRD PARTIES. This Agreement is being entered into for
the sole benefin of the pantics hereto, and nothing herein, express or
implied, is intended 10 or will conler nny legel or equitable righ,
benaefit. or remedy of any nature upon any other person.

22. HEAMNGS, The headings throughout the Agreement are for

reference purposes only, and the words comained therein shall in

no woy be held 1o explain. modify, amplify or oid in the

inlcpretation, construction or meaning of the provisions of this :
Agreensent,

2. SPECIAL PROVISIONS, Additional or madifying
provisions sct forth in the aitached EXHIBIT A are incorporated
herein by refercnce.,

24, FURTHER ASSURANCES. The Contractor, elong with its
agents ond ofiliates. shall, at its own cost and expense, execute any
additional documents and 1ake such further uctions os may be
rcasonably required 1o carry out the provisions of this Agreement
and give cffuct to the transactions contemplated hereby.

15. SEVERABILITY. In the eventony of the provisions of this
Agreement are-held by a coun of compelem jurisdiction 16 be
conlrory lo any siate or fcderal law, the remaining provisions of
this Agreement will remain in full force nnd cfTect,

26. ENTIRE AGCREEMENT. This Agreement, which may be
cxecuted in a number of counterpans. cach of which shall be
deemed an origingl, consiitutes the entire agreement and
understanding  benween the panics, and supersedes all prior
agreements and understandings with respect 10 the subject mateer
ficreol,

+
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EXHIBIT A - SPECIAL PROVISIONS
The terms ou_llincd in the P-37 General Provisions are madificd as sct forth below:

Al Provision 3, Effective Date/Completion of Services, is updated with the following
uddition:

3.3

‘The Term may be exiended up to Two (2) ycal.'s(s), (“Extended Term™) al the sole
option of the State, under the same terms and conditions, subject 1o approval of the
Governor and Executive Council.

A.l  Provision 8, Event of Dchulllﬁqmgdics,, is updnted with the. following nddillqn':

8.2.5

give the Comractor o wrinten notice specifying the Cvent of Default. terminate 'the

. agreement as breached, and procure Services that are the subject of the Coniract from

another source and Contracior shall be linble for reimbursing the State for the

replacement Services, and all administrative.costs directly related to the replacement -
of the Contrrict and procuring the Scrvices from another source, such as costs of
competilive bidding. mailing, advertising, applicable fecs, chargés or penaltics, and

stafT time costs; all of which shall be subject 1o the limitations of liability set forth in

the Coniract.

P /
‘A3 Provision 9, Termination, Section 9.2 is deleted and replaced with the.following:

9.2

2.3

'I’age Yol 47

In the event of the tenmination pursuant to subparagraph 9.1, the contractor shiall
immedinicly stop oil work hercunder and shall immediately cnuse any and all of iis
supplicrs end subcontractors o ccase work. The State will pay for cost of all Services
and Deliverables for which Acceplance has been given by the Siate, provided through
the dote of termination but will not be lisble for any costs for incompletc Services or
winding down the.Contrct activities, The Contractor shall not be paid for any work
performed or costs incumed which reasonably could have been avoided.

Upon termination of the Contracl, the State, in addilion 1o any other rights provided
in the Contract, may requirc Contracior to deliver o the Stole any property, including
without limitation, Software and Written Deliverables, for such part of the Contract
os has been terminated.  Afler reccipt of a notice of tenmination, and excepl as
otherwise directed by the Swie, Contractor shall:

Stop work under the Contract on the date, and (o the extent specified, in the
notice;

u.  Promptly, butin no cvent fonger than tén (10) days after termination, terminate its
orders and subconiracts related to the work which fias been tenninoted, and setile
all outstariding liabilities and all claims arising aut of such termination of orders
and subcontracts. with the approvel or ratification of the State to 'the uxtent

Contractpr Initials: /"4?_11
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9.4

9.5

required, which approval or ratificntion shatl be final for the purposc of this
Section;

b. Take such action as the State dirccis, or as necessary 1o preserve and protect e
property reiated 1o the Contract which is in the possession of Contriictor and in
which the State has en inlerest;

¢. Take no aclion to mleunonally crasc any Staic dain until directed by the Siate;

d. Transfer title to the State and deliver in the manncr. a1 the limes, and to the exient
dirccled by the State, any propenty which is required to be furnished 1o the Siate
and which has been accepied or requested by the State;

e. lmplement on orderly retum of State data in 0 CSV or another mutusnlly agreeable
format o1 a time agreed 10°by the partics;

. Securely disposc/destroy of all requested data in all of its forms, such as disk. CD
/ DVD, backup tape and paper, when requested by the State.  Daia sholl be
permancnily delcied and shall not be recoverable, according to National Institute
of Standards and Technology (N1ST)-Specinl Publication (SP) 800-88 npproved
‘methods. Certificates of destniction shall be provided 1o the Siate: and

g. Provide written Centification to the Staic that Contractor has surrendered to the
State all said property and afier 180 doys has crased all State data.

ifthe Contrnct has expired, or terminated prior 1o the Completion Daic, for any reason.
the Contractor shall provide, for a period up to ninety (90) days after the expiration or
icrmination, all transition services requested by the State, o1 no additional cost, 10
allow for the expired or terminated portion of the Services to continue without
interruption or adverse effect. and to facilitete the orderly transfer of such Services to
the Siatc or ils designees (“Transition Scrvices™).

This covenant in parngroph 9 shall survive the termination of this Contract.

A.4  Provision 10, Property Ownership/Disclosure, is updated with the following addition:

10.4

10.4.1

10.5

Page 10 of 47

In performing its obligations under this Agrecment, Contraclor may gain access o
Confidcatial Informetion. The Contractor shall not use the Confidentidl Information
developed or obtained during the performance of. of ncquutd or developed. by reason
of the Agrecment, except-as dircctly connected 10 and necessary for the performance
of the Agrecment. Coniractor shatl maintain the confidentiality of and proiect from
unanthorized use, disclosure, publication, and reproduction (LO“L‘CH\'Cl)‘ “releasc”),
all Confidential information,

tn the event of the unauthorized retease of Confidential Information, Contractor shall
immediately notify the State’s Chiel Information Security Officer, and the State may
immediately bé entitled to pursuc any reincdy at law and in cquity. including, but ot
limitcd to, Injunctive relicf.

Subject to applicable federul or State laws and regulations, Confidential Information
shall not include information which:

n. shall have otherwise become publicly available other than as a result of disclosure
by the receiving Pany in breach bereol:

Contractgr Initials: EEQ!B
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10.6

10.7

10.8

h. was disclosed to the receiving Party on 8 non-confidential basis from a source
other than ihe disclosing Party, which the receiving Panty belicves is nol
prohibited froin disclosing such information as a result of an obligation in favor
of 1he disclosing Pany;

c. is developed by the receiving Panty independently of, or was known by the
receiving Party prior 1o, any disclosurc of such information made by the disclosing
Party: or

d. " is disclosed with the wrinen consent of the disclosing Pany.

A receiving Party also may disclose the disclosing Panty’s Conlidential Information

to the exicnt required by taw or an order of a court of compeiem jurisdiction. Any

disclosure of the Confidential Information shall require the prior writien approval of
the Stote. Contractor shall immediatcly notify the State il any request. subpoena or
ather legal process is served upon Comractor regarding the Confidentisl Information,
and Contracior shall cooperaie with the State in any ¢ffort the State- undenakes to
contest the request, subpocna or other legal process. ot no additional cost to the State.

Contractor Confidential-Information. Contractor shall clearly identify in writing sll
information it claims. o0 be confidential or proprictary -upen providing such
information to thé Statc. For the purpeses of complying with' its lcgél obligations, the
State is under no obligation 1o accept the Contractor’s designation of materinl as
confideniial. Contractor acknowledges that the State is subject to State and federal
laws govemning disclasure of information including, but not limited to, RSA Chapter
91-A. In the evem the Staic receives a request for the information identified by
Contractor as confidential, the State shall notify Contractor and specify the date the
State will be releasing the requested information. At the request of the State.
Contractor sholl cooperate and assist the State with the collection and review of
Contractor’s information, st no additional cxpensc to the State. Any-effon to prohibit
or enjoin the release of the infonnatien shall be Contractor’s sole responsibility and at
Contractor’s sole expense. I Contractor fails (o obtain a court order cnjoining the
disclosurc, the State shall relcase the information on (he date specified in the Siate’s
notice Lo Coniractor, without any liability to the Siate.

This covenant in paragraph 10 shall survive the ienmination of this Contract.

A5 ° Provision 12, Assignment/Delegation/Subcontracts, is uwpdated with the following
‘nddition:
12.5  In‘the event that Contractor should chiange ownership for any reason'whatsoever that
results in a change of control of the Contractor. the Sinic shall have the option of:

. continuing under the Agreement with Contractor, its successors or assigns for the
full remaining. Term of the Agreement or for such period of time as determined
nceessary by the State:

h. immediaiely terminalc the Agreement without linbility to or further compensation
owcd to Contractor, its SUCCESSOTS OF assigns.

A6 ‘The fullowing Provisions nre added nod mude part of the '37:
Poge |} of 47
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27. FORCE MAJEURE

27.1  Neither Controctor nor the State shall be responsible for delays or
failures in performonce resulting from cvents beyond the controt of
such Party and without foult or negligence of such Party. Such cvents
shail include. bit not be limited to, ncts. of God. strikes, lock outs,
riots, and acts of War. cpidemics, ncts of Govemment. fire. power
failurcs, nuclear nccidents. carthquakes, and unusually scvere
weather.

27.2  Except in the cvent of the foregoing. Force Majeure evenis shall not
include the Contractor’s inabilily 1o hiré or provide personnel needed
for the Contmctor's performance under the Contrict.

8. EXHIBITS/ATTACHMENTS

The Exhibits and Atachmenis referred 10 in and aniached to the Controct are
incorporated by reference as if fully included in the text of the Contract.

29. NON-EXCLUSIVE CONTRACT

The Stite ceserves the right, a1 its discretion, to retain ather vendors 1o provide any
ol the Services or Delivernbles identified under this Agreement. Coniracior shall
make best efforts 10 coordinate work with all other Suaie vendors performing Services
which relate to the work or Deliverables set forth in the Agreement. The State intends
to use. whenever possible, existing Software and hardware contracts to ncquire
supporting Software and hardware.

30. ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the 1exi within this agreement, the
following Order of Precedence shall govern: ’

Staic of New Hampshire, Departinent of Agriculture, Markets & Food Contract
Agrecemen DalT 2023-048- P-37 as amended by Exhibit A,

State of New Hampshire, Depanment of Agriculiure. Markets & Food Contract
Exhibils in order of precedence:

8. Exhibits B & C:
b. Exhibit D & D-1;
c. Exhibit E;

d. _Exhibit F

Stnle of New Hampshire, Departinent of Agriculiure, Markets & Food, DOIT 2023-
048 - RFP Animal Records System.

Vendor Proposal Response to DOIT 2023-048 - RIFP Animat Records System.

Contractar Iniials: W]
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EXHIBIT B - STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL
REQUIREMENTS AND DELIVERABLES

The Statemem of Work, Business-and Technical Requirements. and Deliverables are-sct forth below:

STATEMENT OF WORK

The mission of the Department of Agriculture, Morkcets and Food (DAMF) is 1o suppon and
promote agriculiure and serve consumers and business for the benefit of the public licalth,
cnvironment, and cconomy. The Division of Animal Industry (Division) is responsibie for
the control and eradication of conagious and infectious discases of domeslic animals and
pouliry in the state,

The DAMF sceks to implement an electronic sysiem 1o facilitate the handling of animal
records (dogs, cats, ferrets). The systeri must accommodaic clectronic submission of pet
vending records by licensed veterinarions (c.g., officia! centificates of transfcr along with
atlendant health records: imponation documentation. ¢i¢.) and also support intemal users
issuing, tracking. and sending pet vendor licenses {both initiat and rencwals), recording
inspection resulls data. trecking inspection notations and requirg follow-up, asccounting of
fees and fincs, application status, and inspection timing and tracking analysis.

DAMEF is currently using o combination of hard copy (iles, several legacy Microsoft Access
databascs for licensing, inspection. data capiure, and scvernl separnte Microsoft Excel files
for datn capture and reporting that cannot be provided with the Microsoft Access databases.

" The currcnt systems are inefTicicnt and urable to keep up with the nceds and demand$ of

DAMF and the regulated industry, which-resulis in progrmmmatic incfTicicncies, absent and
duplicale data entry and other consequential errors.

The goal is Lo implement a ncw elecironic user-(ricndly Animal Records system 1o faciliiate
the handling of animal records (dogs, cats, and ferrets). The proposed solution must provide
a web-based solution for'a Pet Transfer Process, Pet Vendor License Process and Pet Vendor
Complaint Process. In addition, the.proposcd solution must provide.the ability to accept
clectronic pnyments, including vin credit cards.

BUSINESS / TECHNICAL REQUIREMENTS

The Animal Records system musi streamline and automatce these core features:

« Pet Transfer Process: Prior (o transferring ownership of a pet (dog, cat or ferret) an cutity
(cither individun! or pel vendors) is required to have the pet examined by a licensed
veterinarian. The veterinarian then examines the pet and creates an Officinl Health
Cenificate (OHC). One copy of the OHC sinys with 1he veterinarinn, 1wo copics arce given
back to the cnlity. and one is mailed to the Division of Animal Industry. Once reccived by
the Division of Animal Industry, the information is cntered into a dowbase. For entitics |
transfermring more'than stated defined numbers, the entity must have a pet vending license.
The pet vendor licensc information is manually check against a Breeders Access database.

Page 14 ol 47
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Note. by statute when (he ncw animal records system is operational, the OHC will become
an official centificate of transfer (OCT).
* Pet Vendor License Process: Currently a pet vendor prints an Application to License Pet
Vendors from the DAMF website. That application along with a non-refundnble license (ce
check is mailed 10 DAMF. Applications are checked for all necessary requirements for
licensing, i.c., zoning written programs of discasc controf and prevention, cuthanasia. -
adequale velerinary care, eic. The license fee check is senr 1o e State’s gcucml fund. Once
the completed application hos been reviewed, an inspection is scheduled, The inspector then
performs the inspection and records the resulisinio a database. I the per vendor passcs

- inspection, a licensc is issucd nnd mailed 1o thé pet vendor. The Division of Animal Industry
then makes sure all license information has been recorded in a database along with-the
unique license number. If the application is not approved. the pet vendor can corree necded
actions and/or request a hearing.

+ Pet Vender Complaint/Enforcement Process: An entity (e.g.. individual, police,
veterinarian, another pet vendor, cic.) files n complaint in writing against a pet vendor with
the Division of Animal fadustry. [f the pet vendor is licensed. and the comptaint is
substantive, Division of' Animal Industry will perform an unannounced inspcction of the pet
vendor facility. Once the inspection has becn compléted, corrective aclions will be

. communicated 1o the pet vendor and il neccssary, fines are levicd. In some inslances, the pet
vendor's license can be revoked or suspended. The Division of Animal Industry tracks the
corrective actions. |1 the complaiint is agninst an unlicensed entity (pet vendor of private
individual) the Division of Animal Industry will send a formal letter to the pet vendor stating
the regulations/lasy that needs 1o be followed.- Somctimes the police are involved and at
1imes, the Division of Animal [ndustry is asked to assist in crimvinal marers. )

The proposed solution must have the ability to receive pavments with credit cards. [l the
vendor chooses 10 be the Mercham ol Record, then the vendor would need o fulfill PCI
requircmenis specificd and the PCI DSS Compliunce requirements. I the vendor is not the
Merchant of Record, the vendor must interface (o the Staie’s contracied eredit card
processor.

2.1 Complisnee Requirements
Agency Compliance Documents are identificd in the attachments.

3 ACTIVITY, DELIVERABLE, AND MILESTONE

Deliverables:
Table B-Y: Delivernbles
DELIVERABLES
ACTIVITY, DELIVERABLE, OR MILESTONE DE”;"E‘?&‘BLE

_ Page 150747

Canteactor, Initials: m"_"]

Dite: i@z 5




STATE OF NEW HAMPSHIRE
Department of Agriculture, Markets & Food

DolT 2023-048 - Animal Records System
EXHIBIT B~ STATEMENT OF WORK

BUSINESS / TECHINCAL REQUIREMENTS AND DELIVERABLES

PLANNING AND PROJECT MANAGEMENT

Contracior Initials: ﬂﬂ
Date: ‘1[6{23

1 Conduct Project KickolT Mecting Non-Sofiware
© 2 Work Plan Wrilten

3 Project Sialus Reponts Written

g % ::qr:lx,::trx;u;::tes Plan, including Deskiop and Network Configuration Written

5 Sccurily Plan AVritten

6 Communications and Change Management Plan Wrilten

i Sofware Configuration Pian Written

8 Systems Interface Plan and Design/Capability Writien

9 Testing Plan Writtcn

10 Data Conversion Plan and Design NA

11 Deployment Plan Written

12 .| Comprehensive Training Plan and Curriculum Wrilten

13 End Uscr Support Plan Wrinen

14 Business Continuity Plan Wrinen

15 Documentation of Operations] Procedurces NA

INSTALLATION '
16 Provide Sofiware Licenses if needed Written .
- 17 Provide Fully Tested Dara Conveision Software NA
Provide Sofiware [nstalled, Configurcd, and Operntional 1o Satisfy State
I8 Reauir ’ Software
cquirements
TESTING

19 Conduct Intcgration Tesiing Non-Soflware
20 Conduct User Acceptance Testing Non-Sofiware
21 Perform Production Tests Non-SoMtware
22 Test In-Bound and Qut-Bound Interfnces Software

23 Conduct Systein Performance (Load/Siress) Testing Non-Software
24 Cenification of 3rd Psnty Pen Testing and Application Vulnerability Scannmi Non-Software

SYSTEM DEPLOYMENT

25 .| Convened Datn Loaded into Production Environment NA

26 Provide Tools for Backup and Recovery ol oll Applications and Data Software

27 Conduct Troining Nan-Software
. Cutover to New Soflware Non-Software
9 Provide Documentation Wrinen

30 Execute Securily Plan Non-Sofiwarc

OPERATIONS
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Ongoing Hosting Suppon

el |

W) —

Lt

Ongoing Support & Mainicnance Software
Conduct Project Exit Meeting :

DEL{VERABLE REVIEW AND ACCEPTANCE

4.1

4.2

4.3

Non-Software nnd Writien Deliverables Review and Acceptance

The Contractor shall provide a wrinen Cenification that a non-sofiware, writien
deliverable (such as the Test Plan) is final, complete. and rcady for Revicw. Aficr
receiving such Certification from the Coniracior. the State will Review the Deliverabic to
determing whether it meets the requiremients outlined in this Exhibit. The Suate will notify
the Contractor in writing of its Acceptance or rejection of the Deliverable, or its partial or
coniditional Acceptance of the Deliverable, within five (5) busincss days of the State’s
receipt of the Contractor's written Cenification; provided that if the State determines that
the State needs more than five (5) days, then ihe State shall be entitled (o an cxtension of
up to an additional ten (10) business days. If the State rejects the Deliverable or any
portion of the Deliverable, or if any Acceptance by the State is conditioned updn
completion of any relaicd matter, then the State shail notify the-Contractor of the nature
and class of the Deficiency, or the terms ol the conditional Acceptance, and the Contractor
shall correet the Deficiency or rusolve the condition o Acceplonce within the period
ideitificd in the Work Plan. I no period for the Contraclor's correction of the Deliverable
or resolution of condition is identified, the Contructor shall correci the Deficiency in the
Dcliverable or resolve the condition within five (5) business days or such tonger period as
the State (in its sole discretion) may-agree. Upon receipl ol the corrected Deliverable, the
State shall have five (5) business days 10 review the Deliverable and noufy the Contraclor
of its Acceptance. Acceplance in part, conditional Aceeptance, or rejection thercof, with
the option to exiend the Review Period up to five (5) additional busincss days, or mutuallv
agrecd upon timeframe. I the Contractor fails 1o correct the Deficiency within the allotied
period, the Statc may, at its oplion, continue reviewing the Deliverable and require the
Contractor 1o continuc until the Deficiency is corrected, or m-.mcdmlcly tenninaic’ the
Contract. dectare the Contrctor in default, and or pursue its remedics al taw and in cquity.

.Software Deliverables Review and Acceptance
Sysicm/Scoftware Testing and Acceptance shall be performed as set forth in the Test Plan
and morc particularly described in Acceptance ‘and Testing Services described herein.

Numbér of Deliverdbles

Unless the State otherwise specifically agrees in writing, in no event shall the Contrattor
centify for testing and deliver 10 the Static more thon three (3) Deliverables for review or
testing ut onc time.  As the State iccepts a Deliveenble, an additional Deliverable may be
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44

presented for review but 't no time con the Deliverables exceed three (3) at a time without
the authorization of the Staic.

Conditional and Unconditional Acceptance

By accepting o Deliverable, the State reserves the fight (o reject any and all Dchvcrablcs
in the cveni the Stote detects onv Deficiency in the Sysiem, in whole or in pan, through
completion of all Acceptance Tc'sning, including but not limiited 0. Software/System
Acceplance Testing, nnd any exiensions thereol.

CHANGE ORDER

The State mny make-changes, revisions or request enhancements to 1he Scopc of Work nt any
time by writtcih Change Qrder. The State originated changes, revisions or enhancements shall
be approved by Ihe Department of Information Technology. Within five (5) business days of
Contractor’s reccipt of a Change Order, Contractor shall advise the State. in detail, of any
impact on cost {¢.y., increase-or decreasc). the Schedule, and the Work Plan,

Contractor may propasc n change within the scope of the Contract by wrirten Change Order,
identifying any impact on cost, the Schedute, and the Work Plan. The State shall acknowledge
reccipt of Contractor's requested Change Order within five (5) business days. The Stale

. Agenty. as well as the Depanment of Information Technology. must révieiwv and approve all

Change Orders in writing. The Siate shall be deemed to have rejected the Cllangc Order if the
Partics are unablc 10 reach an agrcement in weiting within 30 days of receipt of the Change
Order.

Change orders resulting in an increase of Price Limitation, an extension of time for Contract
completion or a significant chonge to the scope of the Contract may require approval by the
Govemor and Coungit,

A Change Order which is accepted and executed by both Partics; and if appticable approved

. by Governor and Council, shall amend the terms of this Agreement.

IMPLEMENTATION SERVICES

The Contractor shall employ an industry-siandard lmplementation strategy with a nmclmc set
forly in accordance with the Work Plan:

The Contractor shall manage Project execution and provide the-iools aceded to create and
manage the Project’s Work Plan and tasks. manage ond schedule Project staff, track and
manage issues, manage changing requircments, maintnin communication within the Project
Team, and Report status.

The Contracior and the State shall adopt a Change Management approach to identify and plan
key strategics. communication initiatives, and training plans.
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PROJECT MANAGEMENT

The Contraclor shall provide project tracking tools and templates to record and managge Issues,
Risks. Change Requests, Requircements. and other documents used in the management dnd
iracking of the project. The State believes that effective communication and Reporting are
esseniial to Projeci success. The Contraclor shall employ ¢fective communication and
Reporting strategies to cnsurc Project success. The Contractor Key Project StafT shall
panticipale in ncetings as requested by the State, in accordance with the requirements and

.terms of this Contract.

The Project requires the coordinated efforts of a Project Team consisting of both Contractor
and Statc personnel. Contractor shall provide all necessary resources to perform its obligations.
under the Contract.  Contraclor is responsible for providing all appropriate resources and
personnel to manage this Project to a suceessful completion.

The Contractor shall conduct criminal background checks arid not utitize.any staff, including
subcuntractors, to (ulfill the obligations of the contract who have been convicted of nny erinie
of dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony
or misdemennor offense for which incarceration far up-10 | year is an authorized penalty. The
Contractor shall promote and maintain an awareness of the imponance of securing lhe Stae's
information among Lthe Coniractor’s employees and agents.

The State may. at its sole cxpense, conduct refercence and background screenting of the
Comtractor's Project Maiager and Key Project Staff.  The State shall maintain the
conlidentiality of background screening results in accordance with the Contract Agreement.

The Contractor shall be responsible for knowledge transfer between all Costtractor project
tcams for-all deliverables defined in this Project Agreement.

The Contractor Key Project Stafl
711 . The Contractor’s Controct Manager
i Conleactor slinll nssign o Contract Manager who will be responsible for all Contract
auihorization and administration, including but not limited to processing Contract
documemation. obtaining cxecutive approvals. tracking costs and paymnents, and
representing the partics in all Contract administrative activitics. Contractor’s Coniract
Manager is:

Michael McGrath
253-218-6701

mee
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.12 The Contractor's Project Manager

Contractor-shall assign a Project Manager svho is qualificd to peffor or Sllpcr\'lsc the
Contractor’s obligations under this Agreement. Contractor's Project Manager is:

Kaihleen Finnenty
607-280-0699
finnerty(@tra g

Contractor's sclection of the Project Manager shall be subject to the prior wrilten
approval of the State. The Staté’s approval process may include, without limitation,
at the Stac's discretion, review of the proposed Project Manager's resumec,
yualifications, references, and background checks,.and an interview. The State may
require removal or reassignment of Project Mannger swho, in the sole judginent of the
Suwe. is found unaccepiable or is not performing 10 the State’s satisfaction.

Project Manager must be gualified 10 perform the obligotions required of the position
under the Contract. shall have full authority to make binding decisions under the
Contract, and shall Tunction as Contractor's representative for all administrative and
management matters. Project Manager must be available Lo promptly respond during
normal Busincss Hours within Four (4} hours of inquirics from the State, and be at
the sitc as needed. Project Manager must work diligently and use his/ her best cfforts
on the Project.

2.3 Change of Project Manager

Contraclor inny not replnce the Project Manager or change its assignment of Projcct
Manager without providing the State written notice and obtaining the prior approval
of the*State of the replacement Project Manager. State approvals for replacement of
Project Manager shall not be unrcasonably withheld. The replacement Project
Manager is subjeci to the same requirements and Review as set forth above. Contractor.
shall assign a replacement Project Manager within ten (10) business days of the
departure.of the prior Project Manager, and Contractor shall continue during the ten
(10) busincss dny period to provide competent project munngcmcm Services through
n qualificd interim Project Manager.

7.14. The Contractors Additional Key Project StafT

Page 20 of 47
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The State considers the following individuals 1o be Key Project StafT for this Project:
Additioral Contractor/Vendor resources may be added as needed. .

The State rescrves the right 1o require removal or reassignment of Key Project Staff
whe arc found unacceptable (o the State. Contractor shall not change Key Project
Staff commitments withoul providing the State written notice and obwining the prior
wrilten approval of the Statc. Statc approvals for replacement of Key Project Siaff
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will not be unrcasonably withheld. The replacement Key Project SiafT shall have
comparable or grealer skills than Key Project Staff being replaced.

7.1.8, Termination for Lack of Project Management and Key Projeet Stalf
Notwithstanding any other provision of (he Conlract 10 the contrary, the State shall
have the option to terminate the Conract, declare Comractor in default and to pursue
its remedies ol law ond in equity. if Contractor fails to assign a Projec! Manager and/or
Kcy Project Sunff meeting the requirements and tcrms of the Cantract or if the Siate is
dissotisfied with Contractor’s replacement of the Project Mannger and/or Key Project
StafT.

7.2 The State Key Project Staff
7.8, The State Contract Manager
The Sinte shall assign a Contruct. Munager who shall Funcuon as the” State's
representative with regard to Contract administration. The State Contract Manager is:

Stephen Crawford
State Veterinarian, Depariment of Agriculture. Markcets and Food
hepn.k craw, 1OV

7.2.2. The State Project Manager
The State shall assign a Project Munager. The State's Project Manager is:

Joseph Bentley
IT Manager, Department of Information Technology

Joscph. Fhentlev(@doit,nh.pov

The State Project Manager's dutics shall iriclude ttie following:

Leading the Project;

Engaging and managing all Contractors working on the Project;
Mansging significant issucs and risks:

Revicwing and.accepting Controct Deliverables:

Invoice sign-offs;

Review and approvat of Change Orders:

Managing stokcholders’ concems,

= e enep
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Contractoy Initints: _#f#Y

Date: 9 @L 5

8. WORK PLAN
The Contrnctor’s Project Manager and the Siate Project manager shall finatize the Work "lan
within Fourtcen (14) days of the Effective Date and furtlier refine the- tasks required 1o
implement the Project. Continued developmens and managemeril of the Work Plan is a joint
¢fTort on the part of.the Contractor and Stote Project Managers.
The preliminary Work Plan creaied by the Contracior and the.State is set forth in this Section.
I |Task Name Duration Start Finish Predecessors
'
2 [ KickofT meeting I day Tue 8/1/23 Tue /1723
3 | Preparc work plan 5 duys Wed 872723 Tue 878723 2
"4 | Deliverable: Work Plan 0 days Tue 8/8/23 Tuc 88723 3
3 | Deliverable: Weckly Status 10 whs Wed 80/23 Toe 1D/17/23 21845 days
Repons
"6 | Preparc Delivcrables 4-15 6 wks Wed 87223 Tuc 91223 2
7 | Deliverables: 4-15 0 days Tue 912723 Tue 9/12723 6
8 | Customer review of 4 wks Wed 941323 Tue 10/1021 7
deliverubles
9 | Port Finance Module to 20 days Wed §/9/23 Tue 9/5/23 4
SVeom
10 ! Commission systems 5 days Wed 8/9/23 Tuc 8/15723
I CorcOne Animal Health § davs Wed 8/9/23 Tue 8/15/23 4
12 CVI Central 5 days Wed 8//23 Tue 81523 4
1 CoreOne Mobile 5 days Wed 8/9/2] Tuc 871523 ' 4
Commissioning
[n conjunction with the Contractor’s Project Management methodology, which shall be used
10 manage the Projeet’s life cycle, the Contrnctor's team and the State shall finalize the Work
Plan a1 the onset of the Project.  This plan shall identify the 1asks, Dcliverables, major
milestones. task dependencics. and a payment Schedule required to implement the Project, It
shall also address intra-task dependencics, resource allocations (both State .and The
Cuntractor’s team members), refine the Project’s scape, and ¢siablish the Project’s Schedule.
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ACCEPTANCE & TESTING SERVICES

The Conimctor shall provide the tesiing services as set forth in this section.

" The Contractor shall bear all responsibilities for the full suitc of 1est planning and

preparation throughout the project. The Contractor shall also provide training as necessary

" 1o the State staft responsible for test activities. The Contractor shall be eesponsible for all:

10,

10.1

10.2

10.3

Page 23

aspects of testing contnined in the Acceptance Testing Plan including suppon, a1 not
additional cosl. during Uscr Acceplance Test conducted by the State and the testing of the
training materials.

The Test Plan methodology shall reflect the needs of the project and be included in the
finnlized Work Plon.

© MAINTENANCE, OPERATIONS AND SUPPORT

System Maiatcnance
The Contractor shall maintain and support the Sysiem in all material respects as doscribed
in the Contract, through the Contract Completion Date. The Contractor shatl make
available to the State the latest program updates, genersl maintenance releascs, sclected
funciionality releases. paiches. and Documcntation that are gencrally offered to its
customers, al no ndditional cost,

System Support
The Contractor must perfonn on-sitc or remote iechnical suppon in accordance with the
Contract, including without limitation the requirements. tenns, and conditions contained
herein.

As pont of the Software mainicnance agreement. ongoing Software mainiciance and
suppont levels, including all new Software releases, shall be responded to according 10 lhc
following:

Class A Deficiencies - The Contracior shatl have available to the Statc on-call tclcphone
assistancc, with issue tracking availablé to the State, cight (8) hours per day and five (5)
days a week with an email / telephone respanse withia lour (4) hours of request; or the
Contractor shall provide suppont on-site or with remote dingnostic Services, within nventy
four (24) busincss hours of a request;

Class B & C Deficicncics -~ The State shall notify the Contrnctor of such Deficiencics
during regular Business Hours and the Contractar shall respond back within four (4) hours
of notification of planned corrective ection.

Support Obligations
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The Contractor shall repair or replace Software, and provide maintenance of the Soltware
in accordance with the Spécifications and terms ond reguirements of the Contract.

Thc Coniracior shall maintain a record of the activilies related to \\’nrmnty repair or
maintenance acivities performed for the State;

‘ u. For all mainténance Services calls, the Contractor shall ensure the following
information will be collecied and maintained:

i.  nature ol the. Deficiency;

. current status of the Defigiency;

ili,  action plans, dates, and times;

iv.  cxpected and aciual completion time:

v.  Deficiency resolution information:

vi.  resolved by
vii.  identifying number i.e. work order number: and
viil,  issuc identificd by; and

h.  The Contractor must wark with (he Siaie to dentify and troubleshoot polentinlly
large-scale System failures or Dcficiencics by collecting the following
information:

i.  mean time between Reported Deficiencies with the Software:
. diagnosis of the root causc of the problem; and
m. identification of repeat calls or repeat Softwnre problems.

If the Contractor fails 10 correct a Deiiciency within the allotted period of time slated
above, the Controctor shall be deemed to have committed an_ Event of Defaul, and {he
Siate sholt have the. right, at its option, to pursue the remedids as defined in the P-37
General Prgvisions, Provision 8, as well as 1o return the Coniractor’s product and réceive
a refund for all amounts paid to the Contractor, including but not limited to, applicable
License fees, within nincty (90) davs of notification to the Comractor of the Suate's refund
request.

10.4  Contract Warranties nnd Representations
10.4.1. System
The Cantractor warrants that any Systems provided under this Agreement will operale
and confonn 1o the Specificatiaiis, terms, and requirements of this Agreement. '

10.4.2. Softwure
The Contractor warrants What any Sofiware provided as part of this Agrecment,
including but not limited 1o the individunl modules or functions furnished under the
Coniracl. is properly functioning within the Systemn, compliant with the requirements
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of the Coiitract. and -will operate in accordance with the Specifications nnd terms of
the Contract.

For-any breach of the above Software warranty, in-addition 10 all its ather remedies 4t
law and in cquity. at the State’s option the Contractor shall:

a. provide the correction of program crrors that cause breach of the
warranly, or if Contractor cannot substantinlly correet such breach in
a commercinlly reasonable monner, ‘the Siale may cnd ils program
. license if any and recover the fees paid‘to’ Contractor for the program
* © license and any unused, prepaid technical support fees the State lias
paid for the program licensy; or
b. the re-performance of the deficient Services, or
¢. il Contractor cannot substantially correct # breach in o commercially
" reasonablc manner, the Stale may end the relevant Services and
recover the fecs paid to Contracior for the deficient Services.

10.4.3, Compntibility
Coritractdr warrants that all System componcms mclur:lm;= but riot-limitéd to the
componcnts provided, eny replacement or upgraded Sysiem Sofiware components
provided by Comractor to correct Deliciencics or as an Enhancemeni, shall operate
with the rest of the System without Igss of any functionality.

(0.44. Services '
Contractor warrants that a!l Scrvices 10 be prowdcd under this Agreement will bc
provided expedicntly. in a professional manner. in accordance with indusiry siandards
and that Services will comply with performance standards, Specifications, and terms
of the Contract.

. DATA PROTECTION

Protcction of ‘personal privacy and dota shall be an integral part of the business activitics of
the Contractor to ensurc there is no innppropriate or unauthorized usc of State information al
any time. To this end. the Contracior shall safeguard the confidentiality. integrity and
avaitability of Swate information dnd comply with the following vonditions:

a. The Contraclor shall implement and maintain appropriate administeative, technical
and -organizelional security mecasures 1o safcguard apainst unaulhonzcd access,
: disclosure or theft -of Personal Data and' non- -public information. Such sccurity
measures shall be in .accordance with recognized industry practice and not less
stringent’ than the measures the Contractor npplies to its own Personnl Dala end non-
public data of similar Kind.
b. All duta obtaincd by-the Contructor in'the performance of this:contract and ol Personnl
Data shall be enérypled a1 rest and in transil with controlled access. Unless othénwise
stipulated, ihe Contractor is responsible for enerypiion of the Personal Data.
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11.1

11.2

[§1%)

¢. Unless otherwise stipulated, the Contractor shall enerypt all non-public data at rest
and in transit. The Siate shall idemify dawn it deems as non-public data to the
Contractor. The level of protection.and encryption for all non-public data shall be
tdemified and made a pan of this contraci.

d. At no tim¢ shall'any data or processes — that cither belong-lo orare intended for the
usc of the Statc or its ofTicers, agents or employces — be copicd, disclosed or retnined
by the Contrector or any party related to the Contractor: for subscquent use in any
transaction that does not include the State.

¢. The Controctar shali not use nny inforination collected in connection with the service
issucd from this Contracét for any purpose other than fulfilling the service.

Data Location

The Contractor shall provide its Scrvices to the State and its end users solely from data
centers within the Continental United States. All storage, processing and transmission of
Siate data shal) be restricted 10 information technology sysiems within the Continental
United States. The Comractor shall not allow its personnel or sub-contractors 1o store State
dain on paitable devices, including personal computers, except as specified and allowed
by the contract, and then only on devices that are used and kept at its data centers within
the Continental United Siotes. The Conirnctor shall permit ils personnel and Controctors
lo access State dotn remolely only to provide icchnical support end as specified or required
by the contract,

Scturity Incident Or Dota Brreach
The Comractor shall inform the -State of any security incident or Data Breach in
accordance with NH RSA Chapter 359-C:20: Notice ol Security Breach.

a. Incident Response: the Contractor may need 1o communicaic with outside panics
regarding a security incident, which may include contacting faw ¢nforcement,
fielding media inquiries and secking external expertise as mutually agreéd upon,

* defined by law or contained in the Contract. Discussing security incidents with
the State should be handled on an urgent as-needed basis, as part of the Contracior
communication and mitigation processes:as mutudlly agreed upon, defingd by law
or contained in the coniract.

bh. Sccurity Incidem Reporting Requirements: the Contractor-shall report n.security
incident (o the State identificd contact immedintely if it rcasombly believes:there
has been'a security incideni.

c. Breach Reporting Requirements: If the Contractor has actunl knowledge of a
confirmed data breach that affcets the security of any State content that-is subjec
to applicable data breach notification law, the Contractor shall (1) promplly notify
the appropriate State identificd contact immediately. unless shonér lime is
required by rpplicable law., and (2) take commercially reasonnble and consistent
with indusiry best practices measures 1o address the data breach in a timely
manner.

Breach Responsibilities
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11.3.1.

11.3.2.

11.3.5.

11.3.4.

w

This scction only applies when.a Data. Breach occurs wilh respect to Siale data
within the possession or contral of the Contractor andfor the third party
designee hosting the daia ns agreed upon by the Contractor and the Sidte.
The Contractor, unless stipulated othenwvise, shall immediately notify the
nppropriate State identificd contact by telephone in accordance with the
agreed upon sccurity plan or security procedures if it rcnsnn'!bl) belicves there
hais been a seeurity incidem,
The Contractor, unless stipulated otherwise, shall promptly notify the
appropriate State identilied contact within 24 hours or sooner by tclephone,
unless shoner time is required by applicable {usv, if it confimms that there is,
or reasonably believes that there has been a Data Breach thie Contractor shall:
t. cooperate with the Staie as reasonably requesied by the Siate 10
: investigaie nnd resolve the Data Breach;
. b. promptly iimplement neeessary remedial measurces. if necessany; and
c. document responsive actions iaken related. to thé Daia Breach,
including any’ post-incident review of events and actions taken 1o
make changes in business praciices in providing the services. il
necessary.
Unless othenwise stipulated, if a Data Breach is a direct result of the
Coniractor’s breach of its contract obligation or the third party hosting
company to cncrypt Personal Data or otherwisc ‘prevent its rclease, the
Contractor and/dr the third panty hosting compauny shall bear the costs
associated with:
the investigation and resolution of the Daia Breach;
notifications to individuals, regulaiors or others required by State law:
a credit monitoring service required by State (or federal) law:;
a website or a 1oll-free number and call center for alTecicd mdmdnmls
required by Stele law — alb not to exceed the average per record per
person cost calculated for Data Bredches in the United Stales
(currently 5201 per record/person) in the imost recent Cost of Datka
Breach Study: Global Analysis published by the Ponemaon Institute at
the time of the Daa Breach; and
¢. compleie all corrective actions as rcasonably determined by ihe
Contractor based on root cause; all [(a) through ()] subject to this
Contract’s limitation of linbility.

ein 7=

SOFTWARE AGREEMENT

The Contractor shall provide the. Swtae with access 10 the Software Licenses and
Documentation se1 forth 'in the Contract, and poarticularly described Exhibit D:  Software

Agreement

ADMINISTRATIVE SERVICES

. The Contract shall provide the State with the Administrative Services set forth in'the Contract.
and particularly described in Exhibit £ Adminisirative Services
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EXHIBIT B-STATEMENT OF WORK
BUSINESS / TECHINCAL REQUIREMENTS AND DELIVERABLES

14 TRAINING
The Contractor shall provide the following Training Services:

Proposed New Hampshire Training Plan
All sessions are onc hour in length, virtual and will be recorded and available on Trace First
University T

CoreOnc - 9 total sessions
¢ Supcruser trnining - 3 scssions.

o Roles, configuration setting

o Reference data

o Flexible dota entry definition

., * [End uscrtraining - 6 sessions

o Intro to CorcOne
«  Tree First resources
«  Scarching in CorcOne
+ ¢+ CorcOne conventions
*  Person records

o Premises Records

o Species and animals

o Movenents and restrictions
o Progmms

o Aclivitics

CVI Central - 6 totn! scssions
« * Swate admin training - 3 sessions
o General fentures and rouling
*  Uscrs and roles
*  Reference data
. = Scitings
o Work queucs and catejories
o Noncomplinnce and reponting
*  End-user training - 3 sessions
o Routing
o Processing datn in work queucs
o Managing noncompliance cascs: reponting
- StateVet portal - | session

-15.  MERCHANT CARD SERVICES
* The Contractor shalt provide the following Merchant Card Services:

Vendor must interfuce 1o the State’s contracted credit card processor.
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EXHIBIT B - STATEMENT OF WORK
BUSINESS/ TECHINCAL REQUIREMENTS AND DELIVERABLES

16. TERMS AND DEFINTIONS

Terms.and Definitions applienble 10 this Contract wre identified in Exhibit F: Terms and
Definitions.

17. CONTRACTOR’S CERTIFICATES
Required Contractor Centificates are anached in Exhibit G.

Remainder of this page intentionally left blank
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EXHIBIT C - PRICE AND PAYMENT SCHEDULE

EXHIBIT C - PRICE AND PAYMENT SCHEDULE
The 1crms outlined in the Payment Schedule is sct forth below:

CONTRACT PRICE

Nonvithstanding any prows:on in the Comrpet (o the conlmry and notwithstanding
uncxpeeted circumstances, in no cvent shall tlic (otal of all payments made by the State exceed
the nmount indicated in P-37 Generel Provisions - Block 1.8: Price Limitation. The payment
by 1lic.Staté of the total Contract price. shiall be.ahe only, and the complete reimbursemicnt to
the Contmetor for oll fecs and ‘expenses, of whatever nature, incurred by the Conlmctor in the
performance hercof.

2. TRAVEL EXPENSES
The Staic will not be respensible for any travel or out of pockel expenses incurred in the
performence of the Services performed under this Contract. The Contractor must assume all
travel and related expenses incurred by Contractor in performance of its obligations. All labor
rates in this Agreement will be considered “*Fully Loaded™, including. but not limited to: meals,
hotcl/housing, aicfare, car rentals, car mileage, and any additionat owt of pocket expenses.
3. -SHIPPING FEES
The State will not pay for any shipping or delivery fees unless specifically itemized iu this
Agreement.
4. INVOICING
The Contrncior shall submit correct invoices 10 the Stare for all amounts 10 be paid by the
State. All invoices submitted shall be subject wa the State’s prior writicn approval. which shatl
not be unreasonably withheld. The Contractor shall only subinit invaices for, Services or,
Deliverables as pennitied by the Contract. Invaices,must be in & format as determined by thie
State and contain detailed information, including without limitation: itemization of cach
Deliverablc -and ideniification of the Deliveruble for which payment. is sought, and the
Acccpiance date triggering such paymenrt: date of delivery and/or installation: monthly
_maintenance charges; any other Project costs.or retention amaunts if applicable.
Upon Acceptance of a Deliverable, and a propcrly documentcd and undisputed invoice, the
State will pay the correct and undispuied, invoice within thirty {30) days of invoice; recclpl
Invaices will ndt be backdated and shall be promptly dispatched.
8 INVOICE ADDRESS
Invoices may be sentto:
Department of Agriculiure, Markets & Food
Aun: Michelle Thibeault
25 Capito! Strect. Room 220
Concord, NH 03301
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EXHIBIT C = PRICE AND PAYMENT SCHEDULE

PAYMENT ADDRESS

Payments shal! be made via ACH. Use the following link to enroll with-the State Treasury-lor
ACH paymenis: hitps://wwav.nh.gov/ftréasuryfstate-vendors/index.htm

OVERPAYMENTS TO THE CONTRACTOR

The Controctor shall prompily, but no later than fiflcen (15) business days, return o tlic Siate
the full amowunt of any overpayment or erroncous pavment upon discovery or notice from the
Sunte. i

CREDITS

The Stoie may apply credits due to the Siate. arising out of this Coniracl. ogainst the
Contractor's invoices with appropriaic informalion nttaclhied.

PROJECT HOLDBACK

The Séate shall withhold ten percent (10%) of the price for each Deliverable, excepl-Software
License fees, as set farth in the Payment Table, umil successful conclusion of the Warrauty
Period. /

" PAYMENT SCHEDULE
10.1

Contract Type 2

10:1.1.  Activitics./ Delivérnbles / Miléstonés Pricing |
This is.n Not to Exceed Contract. The total Contract value is indicatéd in P-37 Gencral
Provisions - Block 1.8: Price Limitation for the period between-the Effective: Date
through date indicated in P-37 General Provisions - Blogk 1.7: Completion Date. The
Contractor shall be responsible for performing its obligations in nccordance with the

. Comtract. This Contract will allow the Contractor 10 invaice the State for the following

nctivities, Deliverabies, or milestones appearing in the pricc and payment tables
below:

10.1.2. Hardware Pricing
Nolt applicable.

10.1.3. Software License Pricing

SOFTWARE LICENSE PRICING WORKSHEET

SOFTWARE ITEM INITIAL COST
1’ CoreOne Mobile Commissioning - $307.625.00
2 . )
3
Total $307,625.00
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EXRIBIT C - PRICE AND PAYMENT SCHEDULE

10.1.4. Software Operations, Maintenance nnd Support Pricing
SOFTWARE NAME YEAR YEAR2 YEAR3 YEARJ
CorcOne Mobile $76.880.00 [$80,733.45 [584.577.90 |$89,191.24
Totul $76.889.00 |$80,731.45 |3$B84,577.90 [5$89,191.24
10.1.5. Hosting Pricing
HOSTING DESCRIPTION YEAR. YEAR 2 YEARJ YEAR 4
CorcOne Animal Health $103,775.00 |$108,963.75 [$114,152:50 |$120.379.00
CVI Ceniral $39,490.00 | $41.464.50 | $43.439.00 | $45.808.40
Total $143,265.00 | $150,428.25 [$157.591.50 | $166,187.40
10.1.6. Other Cost Pricing
OTHER COST DESCRIPTION YEAR | YEAR2 YEARJ YEAR 4
CorcOne Animnl Health $12.066.00 - - -
Connnissioning,
CV1 Centrol Commisstoning £17.088.00
Total $29,154.00
10.1.7. Implementation Pricing Summary
IMPLEMENTATION COST SUMMARY PRICING WORKSHEET
COST TABLE# COST TYPE ‘TOTAL COST
. Activities/Dcliverahles/Milestones Pricing (Total from _
' Activity/Deliverables/Milestones Pricing Workshect) $0.00
2" Hardware Pricing (Tetal l:rom Hardware Pricing Workshect) =
Software License Pricing (Total from Software License Pricing |
Softwarc Operations, Maintenance, and Support Pricing (Total
4 from Soltware Operations, Maintenance, and Support Pricing . $331.391.59
Worksheet)
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EXHIBIT C - PRICE AND PAYMENT SCHEDULE

5 Hosting Pricing (Total from Hosting Detail Pricing Worksheet) $617.472.15
6’ iOther Pricing (Totat from Other Cost Pricing Workshect) $29.154.00
T Trmining - CorcOnce $4.335.00
Grand Total $1.289.977.74

10.1.8. Contractor Stnff, Resouree Hours and Rates Worksheet
Not applicable,
10.1.9. Futurc Contractor Rates Worksheet

The Siate may request additional Services from the Contnictor  The Stdle and
Contractor agree (o the following rates in the cvent the contract is cxtended as
described in P-37 Genernl Provisions, Scction 3 Effeciive Dawe/Complction of

Services. :
VF;NDOR ROLE SFY2025 SKY2026 SFY2027 SFY2028
Projeet Manager $250.00Mour | $262.50Mour | $275.63Mour | $289:41/hour
Position 1 Senior Developer | $250.00Mour | $262.50/Mour | $275.63/hour | $289.41/hour
‘Position 2 Junior Developer $200.00Mour($210.00Mhour | $220.50/wour| $231.53Mhour
.| cte.
Total

Remainder of this page imentionatly feft Mank
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EXHIBIT D - SOFTWARE LICENSE AGREEMENT

‘The tenns outlined in the Sofiware License Agreement are st forth below:
la. License Grant - CoreOpe Mobilg.

_ Subject 10 the payment of applicable licensc fees, Contracior hereby grants 1o the State a worldwide,
perpetunl, imevocable, non-exclusive, non- -transferable, limited license to use the Software ond its
nssocidted Documentation, subject’to‘the terms of the Contract. The State may altow its agents “and
Contractors 1o access and usc the Softsare, and in such event, the Stawe shall ‘first obtain written
agreement from sich agents and Contractors that each shall abide by the 1enns and conditions sct

forth herein. N i

Ib. License Grant — CorcOne Animal chhh. CV] Centrpl.

During the Subscription Term, the State will reccive a nonexclusive, non-assignable. royalty free.
worldwidc right o access and usc the Sofiware solely for the State’s internal business operations subject
to the terms of the Contract and up to the number of liceases documented in the Contract.

Ihe Partics acknowledge thal this Contract is a services agreement and Contractor will not be
delivering copies of the Software 10 Customer as part of the Contract.

al Software litle. Title, right, and interest (including all ownership and intellectun! property
rights) in the Sofiware provided under this bgreement, and its associated documemation. shall remain
with the Coniractor.

3., SQ[;\\'g _and Docympentation Copics. Contractor shall-provide the State with an clectronic

version in both Microsoft Word and PDF formais of the Soflware's nssociated Documentation. The
State shall have the right 1o copy the Software and its associaled Documentation within its possession
for its internal business necds. To the extent that the State does nol have possession of the Sofnware,
Contractor shall provide a copy of the Sofliware and associated Documentation upon request. The
State agrees to include copyright and proprietary notices provided 1o the State by the Coniractor on
such copies. .

4, Restrictions. Except as otherwise permitted under the Contract, the State agrees not 1o:

n. Remove or modify any.program markings or any notice of Contractor's proprictary
rights:
b. Make the programs or materials available in any manner to any third parry for use in
the third party’s business operations. except as permitied herein; or ’
¢. Causc or permil reverse engineering, disassembly or recompilation of the programs.
3. Viruses. Contracior shall provide Software that is free of viruses. destructive programming, and
mechanisms designed to disrupt the performance of the Software in accordance with the Specn!'cnuons
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EXHIBIT D - SOFTWARE LICENSE AGREEMENT

As a part of its internal development process, Contractor will use reasonable effonts to test the Sofiware
for viruses. :

6. Augdit. Upon forty-five (45) days written notice, Contractor may audit the State's usc of the
programs at Contractor’s solc expense. The State agrees to cooperate with Contractor's sudit and provide
rcasonable assistance and access lo information. The Siate agrees.that Contracior shall not be responsible
for any of the Staic's rcasonable costs incurred in cooperating with 1he audit.  Notwithstanding the
forcyoing, Contractor’s audil rights are subject to applicable State and federal laws and regulations.

1. Software Nop-Infringement. Comractor warrants thut it has good title to, or the right to allow the
Siate o use all Services, cquipment, and Sofware: mcludmg any and all component pants thereof such as
third-party soltware or programs that may be embedded in the Software (“Contracted Resources”)
provided under this Contract, and thar such Services, cquipment, and SoRRware do not violate or infringe
nny paleni. irmdemark. copyright. trede name or other intelleciual property rights or misappropriate a tmde
seerct of any third party. '

The warranly of non-irifringement shall be an on-going and perpetual obligation that shall survive
termiration of the Contract. [n the event that someone makes a claim agninst the State that any Contracted
Resources infringe their intetlectunl property rights, Contractor shell defend and indemnify the State
against the cloim provided that the State:

a. Promptly notifies Contractor in writing, not later than 30 days afier the-State receives
actual written notice of such claim;
b. Gives Contractor control of the defense and sny seitlenient icgotintions; and
c. Gives Contrnctor the information, authority, and assistance reasonably nceded to
defend ngainst or scitle the'claim. i
Nonwithstanding the foregoing, the State’s counse! may participate in any claim to the extent the State’
sceks 10 assent any immunitics or defenses applicable to the Siate.

If Comtracior believes or it 35 delenmined thar any of the Contracted Resources may hiave violated
somcone clse’s-intellectunl propenty rights, Contractor may choose to cither modify the Contracled
Resources ta be non-infringing or obtain a license 10 allow for continucd use, or if these aliermatives

-are nol commercially reasonable. Contractor may end the license, and require return of the applicable
. Contracted Resources and refund all fees the State has paid Comractor under the Contract,

8. Control of All Compopent El ements, Contractor acknowledges and agrees that it is ri:sponsiblc for

maintining all licenses or permissions to use any third-panly software, equipment, or scrvices that arc
component parts of any delivernble provided under this agreement for the entire term of the contract,
Nothing within this provision shall bc construcd to require Contraclor to mainiaia licenscs and
permissions for Sofiware scquired by the State directly or through third-partics which may be

Jintegrated with the Contractor’s delivernblcs.
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9. Custom Software. Should any custom source cade be devetoped. Contrnctor shall provide the State
with u copy of the source vode, which shall be subject to the License rights. The State shall receive a
worldwide, perpewal. irrevocable, non-exclusive paid -up right and license 1o use, cdpy, modify and
prepare derivative works of any custom developed software. For the avoidance of doubt, Contracsor is
not developing Custom Sofiware for the State under this agreement.

10. Sofware Escrow. Contractor agrees to provide to the State the currently existing source code and
any other \ools and requircments necessary to create exctutable or intcrpretive programs. This
information.may be provided 1o:the State cither dirccily, with any such protections as required by the
-Contractor or through a mutually egreed upon Escrow Agreement. Contractor shall be responsible for
. all costs associated. with the Esérow Agreement and the State shall not assiime. any lidbility to the
Company or Escrow Agenit as o result of the Agreement.

Comractor-agrees that the Siate shall be entitled to utilize the source code in ils posscssion and/or
demand a release of the source code from the Escrow Agent upon the occurreiice of any of the
following cvents ("Relense Events™):

() Coniractor has made an assignment for the benefit of creditors:

{b) Contractor institutes or becomes subject 10 a liquidation or bankrupicy proceeding
of any kind:

(<) A receiver or similur officer has been appointed to take charge of all or padt of
Contractor's assets:

{d) Contractor terminates its maintenance and opemtions support services for the
State for the Softwarce or has ceased supporting and maintaining the Software'for
the State whether due 10 its ceasing. to conduct business gencrally or otherwise.

r excepl in cases where the termination or cessation is a resull of the non-payment
or other fault of the Staic;

{¢)  -Coniractor defaults under the Contract: or

€] Contractor ceases ils on-going business operations or that portion of its busincss

opcrations relating to the licensing and maintenance of the Software.

* Upon the occurrence of a Release Event, Contractor hereby grants the State the right 10 use, copy,
modify, display, distributc. and prepare derivative works of the source code, and to authorize others 1o
do the same on behalf of the State (Contraclors, ogents. ctc.), solely for the purpose of completing the
pérformance of Contrictor's obliguiions inder the Contreét, including, but not limited to, providing

maintenance and support for the Softwarce and subject to the rights granicd in this Contract.

I
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EXHIBIT D1 - CUSTOM SOFTWARE AGREEMENT

Software Title. The Contractor agrees that any and all work product cecated pursuant 10 this
Agreement. including but not limited to all Software. are deemed 1o be “*works for hire” within the
meaning 6 the Copyright Act of 1976. To the extent Contractor is deemed to have retained any
legal titke. rights and interest in these works, Contractor hereby assigns any and all such ritle, rights,
and imcrest (including al) ownership and intellectual property rights) in the Sofiware and relaied
work product to thé State ol New Hampshire in consideration for the promises set forth within.this

Agreement.
4

Documemtion and Copics. The State shall be entitled 1o copies of any work product upon reques!
to Contracior. At the conclusion of this Agreement, Contractor agrees to provide all copics-of (he.
Software for all versions, including related documentation, to the State. Contractor shall aot retain
any work product associated with this Agreement unless authorized by the State in writing.

Restriciign on Use. Unless specifically authorized by the State, Contractor shall not utilize work
produc! derived as.part of this Agrecinent in any manner other than as required by Contractor to
‘complete its obligations under this Agircement,

Sofware Non-1i f[igggmcnl._Comruclor-wurrums thot the Software, including any and all
component parts thereof (“Contracted Works™) that arc original works of the Contractor that do not
violate or infringe any patent, trademark, copyright, irade name or other intelicctunl property righis
or misappropriate a trade secrct of any third parry.

The warranty of non-infringement shald be an on-going and perpetual obligation that shall
survive termindtion of the Contracl. In the event that someonce makes n claim against the Stawe
that any Conireted Works infringe their intelieciual property rights, Contractor shall defend
und indemnify the State against the claim provided that the State:

a.  Prompily notifies Contracior in writing, ﬁq} later than 30 days afier the State receives
octual wrilten notice of such claim:

b. Gives Contractor control of the defense and any setilement negotiations: and

¢. Gives Contractor the information, authority, and assistance reasonably nceded 10 defend
against or seitle the claim.

Notwilhsmnding-the foregoing, the State's'counsel may participaie in any claim to the extent the
Stale sceks to assén any immunitics.or defenscs applicable to. the. State.

*

K]
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If Contracior believes or it is determined that any of the Contracied Works may have violated
somcone ¢lse's intcilectual propenty rights, Contractor may choose to cither modily 1he
Comracied Resources 1o be non-infringing or obiain a licensc to allow-for continued use, or if
these altemalives arc nol commercially reasonable, Contraclor may end the license, and
require return of the applicable Comracicd Works and rcfund all fees the State has paid
Contractor under the Contract.

5. Viruscs. Contractor shall provide Software that is free of viruses, destructive:programming, and
mechanisms designed 1o disrupt the perfonnance of the Softwarce in accordance with the
Specifications.

Remainder of this page intentionally left blank
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E\HIBIT E - ADMINISTRATIVE SERVICES

DISPUTE RESOLUTION

Prior to the filing of any fofmal proceedings with respect 10 a dispiite (other |han an action
sceking injunctive relicf with respect lo intellectual property rights or Confidential
Information), the Party believing itsell apgricved {the “Invoking Pany™) shall call for
progressive management involvement in the disputé negotiation by writien notic< to the other
Pany. Such notice shall be without prejudice 1o the Invoking Party’s right 10 any other.remedy
permiticd under the Contract.

‘the Pontics shall usc rensonable cfforts to arrange personal mectings and/or telcphone
conferences ns nceded. al mutually convenicnt limes and places, between negotiators for the
Partics a1 the following successive management levels, cach of which shall have a period of
atlotted timw as specified below in which 1o altempt to resolve the dispute:

Tuble E-1.
DISPUTE RESOLUTION RESPONSIBILITY AND SCHEDULE TABLE
CONTRACTOR STATE CUMULATIVE
LEVEL POINT OF ALLOTED
CONTACT POINT OF CONTACT TIME
Primary Michael McGrath NH Suatc Velerinanian 3 Days
- , NH Assistant Commissionier of .
First Kathlcen Finnerty DAMF 10 Days
Sccond Brian McCluskey IT Manager 10 Days.
Third DOIT Commissioiver 15 Days
The allotted time. for the first levél negotiations shall begin on the dsic the Invoking Party's
notice is reccived by the other Pan) Subsequent allotted 1ime is days from the dn:c ‘that the
original Invoking Pany's notice is reccived by the other Panty.
2, ACCESS AND COOPERATION
Subject 16 the 1erms of this Agreement and applicable laws, regulations, and pﬁlicics, the Suate
will provide ithe Contracior with access to all program [iles, fibraries, personal computer-based
Sysieins, Software packages. Network Systems, security Systems, and hardware as required
to complete the contracted Services.
3 RECORD RETENTION

Contrectoi and its Subcontractors shall maintain all-Project records including but not limited
to books, records, documents, and other cvidence of occounting procedures and practices,
which properly and sufTiciently refleet all dircct and indirect costs invoiced in the performance
of their respective obligations under the Contract.  Contractor ond its Subcontractors shall
retin all such records for three (3) years following lermination of the-Contract, including any
cxicnsions. Rccords relating-to ony litigntion maners regarding the Contract shall be kept for
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ane (1) vear following the termination of all fitigation, including the lermiination of all nppeals
or the expiration of the appeal period.

Upon priar notice and subject to reasonable time frames, alf such records shall be subject io
inspection, examination, audit and copying by personnel so nuthorized by the State and federni
ufficials 50 authorized by law, rule, regulation or Contract. ns applicable. Access to these
items shall be provided within Merrimack County of the Siate of New Hampshire, unless
otherwise agreed by the State. Delivery of and access 10 such records shall be at no cost 1o the
State during the three (3) year period following termination of the Contract and one (1) year
Term lollowing litigation relating to the Contracl, including oit appeals orthe expiration’of the

appeal perid. Controctor shall include the record retérition and Review requircments ofthis

6.1

section in any of ils:subcontracts,

ACCOUNTING

Contractor shall maintain an accounting System in accordance with Generally Accepted
Accounting Principles (GAAP). The. costs applicabic to the Contract shall be asccrtainable
from the accounting System.

AUDIT

The Contractor shall allow the State to audit conformance 1o the contract ierms, The Stite may
perform this audit or contruct with a third purty at its discretion and at the Stale's expense.

MISCELLANEQUS WORK REQUIREMENTS

Access Lo State Syslems

In consideration for receiving aceess to and use of the computer facilities, nciwork,
licensed ‘or developed software, sofiware maintained or operated by any of the State
cntities, systems, cquipment, Documentation, information, reports, or dota of any kind
(hercinafter “information™), Contractdr understands and agrees 10 abide by nil poticy and
procedures docunienied in the New Hampsliire Statewide Infonnation Security Manual
(available on request) or derivatives and the following rules:

6.1.1. Computer Use :

8. Every Authorized Uscr has the n:spons:htln)' 10 assure the protection of
information from unauthorized access. misuse, theft, damage. destruction,
modification, or disclosure.

b. That information shail bc used sotely for conducting official State business;
and ail ollier usc or dceess is strictly farbidden including, but ndt timited to,
personal, or other private and non-Stotc usc dnd . that at no timé shall
Contraclor aceess or atlempt 10 access any information without having the
cxpress authority 10 do so.

¢. Thai at no time shall Contractor access or atiempt to access any information
in a manner inconsistent with the approved policies, procedures, and Yor
agreements relating 10 system entry/access.

. That all software licensed. developed. or being evaluated by the State cannol
be copicd, shared, distributed, sub-licensed. nodified. reverse cngincered,
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6.2

6.3

6.4

rentéd, or sold, and that at all times Controclor must usc utmost care to prolect
and keep such software strictly confidemial in accordance with the license or
any other sgreement excculed by the State. Only cquipment. of software
owned, licensed, or being cvaluated by the Sinte, can be used by Contractor
Personal software (including but not limited to palmiop sync software) shafl
not be installed on any equipment.

¢. That if Contractor is found-10 be in viclation-of any of the above-stated rules,
the Contracior may face defaull and terminntion under the Agreement and the
individual may face removal from the Siate Contracy, and/or criminal or civil
proseculion, il the act constitutes a violation of law.

f.  Thai computer usc shall follow the Suate sinndard policy (Stalewide Compuler
Usc Policy is aveilable upon request)

6.1.2, Email Use
Email and other clectronic communication messaging sysicms are State of New
Hnmpshirc property and ore to be used for business purposcs only. Email is defined
as “intcrnal émnil sysicms™ or “Stale-Tundéd email systems.” Centractor understands
and agrees that use of cmail shall foflow State standard policy (Statewide Computer
Use Policy is available upon request).

6.1.3. Internet/Intrunct Use
The Internet/Intranct is 1o be-used for access to and distribution of information in direct
suppon of the business of the Staie of New- Hamipshire according o State’ $iandard
policy (Statewide Computer Use Policy is available upon request). '
State Website Copyright _
All right. title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the Stae.  The Statc shall also retain all right, title and
interést in any user interfaces and computer instructions cmbedded within ‘the WVW
pages. All WW\V pages and any other Data or informoation shall, where applicoble,
display the Sute’s copyright.

Workspace Requirement

The State will work with Contracior 10 determine requirements for providing necessary
workspace and ofTice equipment for Coniractor’s siafT.

Workplace Hours

Unless otherwise agreed to by the State, the Contracior’s personnel shall work forty (40)
hour weeks between the hours of 8 am and § pin (Easiern Time), cxcluding Staic of New
Hampshire holidays. Changes to this Schedule moy be made upon agreement with the
State Project Manager.
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EXHIBIT F - TERMS AND DEFINITIONS

The lollowing gencra) contracting terms and definitions apply cxcept as specifically noled clsewhcere in this
Controgt.

TERM DEFINITION

Notice from the State that a Deliverable has smisficd

ACECPETCE Acccptance Test or Revicw.

Infermation required to be kept Confidential and.restricted
from unauthorized disclosure .under the Contract.
“Confidential Information™ or “Confidemial Data'™ nicans
all private/restricted confidential informaiion disclosed by
onc party lo the other.

Confidential Information includes any end all information
Confidential information owned or managed by the State of NH of which collection,
disclosure, protuction. and disposition is governed by state
or federal law or regulation, This information includes but
is nol limited to Personal -Health Infonnation (PHI).
Personally Identifiable 1nformation (PI1), Personal Financinl
Information (PFI), Federnl Tax Informmian  (FT1), Social
Security Numbcrs (SSN), Pavment Card Industry (PCI).
and or other sensitive and confideniial information,

State records, files, forms, clectronic inforimation and other
5 documents or information, in cither clectronic or paper
Daia form, that will be used /converted by the Contrector during
' the contract term.
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Datn Breach

Dain Breach mcans, the loss of control. compremise,

Amauthorized  disclosure,  unauthorized  acquisition,

upamhorized nccess, or any similar 1¢crm referring to
situntions-where persons otlicr. thin authorized uscrs-and-for
an other than authocized purpose have access or potential
gecess lo personally idemifiable information, whether
physical or elcctronic. With regard o Protected Health
Information, “Data Breach” shall have the same meaning.as
the term “Brcach™ in section. 164.402 of Title 45, Code of
Federal Regulations.

Deficiency (-ics)/Delects

A (oilure, §honcomihg or error in a Deliverable resulting in
o Deliverable, the Softwure, or the Sysiem, not conforming
to its Specifications.

Dcliverable

A Deliverable is any Writen, Software, or Noi-Software
Deliverable (lener, report, m'umial, book, code, or other),
provided by the Cowrgetor to the Siete or under the terms
of n Contract requirement.

Documentation

All information that describes the installation. operation,
ond usc of the Software, cither in prined or cicctronic
format.

Enhancements

Updates, additions, modifications (o, and new releascs for
the Software or System. and all changes to the
Documentation as a result of improvemént in quality. value,
or cXtenl. 1 .

Rosted Scrvices

Applications, 1T infrastruciure componenits or functions
that organizations access from external service. providers,
typically through an internet connection,

Hosted Systein

The combination of hardware. software and nctworking
components uscd by the Application Scrvice Provider to
deliver tie Hosted Services.

identification and Authentication

Supports  obtnining information about those partics
mitempting 1o log on 1o a system-or application for security
purposcs and the validation of thosc users.

Imiplementation

The process for making the Sysiem fully Qperational for
processing the Data.

Non-Public Information

Infonnntion. other than Personal Information, that is not
subject to distribution to the publi¢ as public informaion. It
is deemed 10 be sensitive and confidential by the Siate
because it contdins information that is exempt by siatute.
ofdinance or administrative rule from access by the general
public ns public information.
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Opcrational

QOpcrational means:tha the System is rendy (or'use and fully
functional, sll Data has been loaded; the System is available
for use by the State in its daily operations, and the Statc has
issued Acceptance.

Persanal Infonnation

“Personal Information™ {or “P1'*) or “Personally Identifiable
Infonnation™ (PH1) means informalion which can be used to
distinguish or wrace an individual’s identity, such ns their
name. social security number. personal information as
defined in New Hampshire RSA 359-C:19. biocmetric
records, ¢1¢., alane, or when combined with other personal
or identifying information which is linked or linkable 1o a
specific individual, such as date and place of birth, mother’s
maiden name, elc.

Project

The planned underaking regarding the entire subject marter of an
RFP and Contract and the activitics of the parties relaied hereto.

Proposal

A written plan put forth by a Vendor for considcration in
response to a solicilation by the State.

Sccurily Incident

“Sccurity Inciden” shall hove the same meaning
“Computer Sccurity Incident”™ in section fwo (2) of NIST
Publication 800-61, Computer Sceurity Jucident Handling
Guide, National. Institute of Standards and Techuology,
U.S. Depantment of Commerce.

Services

The wark or labor to be performed by the Contractor on the
Project as described in & contract,

Sofiware

All Cusiom, SAAS and COTS computer progroms and
spplications provided by thc Contracior under the Contract.

Software Deliverables

All Custom, SAAS nand COTS Soltware and Enhancements.

Sofiwire License

Licenses provided to the Stote under'this Contruct.

Software-as-a-Service (Saal)

The capability provided to the Staie to use the Contractor's
opplications ninning on a cloud infrastructure. The
applications arc sccessible from various client devices
through a thin-clien interface such os a Web browscr (¢.g..
Web-based email) or a program interfice. The ‘State docs
not manage or control the underlying cloud infrastructure
including newwork, servers, Opcrating Systems, storage or
even individual application capabilities, with the possible
exception of limitcd user-specific application configuration
seiings.

Paye 44 ol 47

Contracior(nitials: l”{‘_'z
Datc:’ ﬂé{'bi




STATE OF NEW HAMPSHIRE

Department of Agriculture, Markets & Food :

DolT 2023-048 — Animal Records System
. EXHIBIT F - TERMS AND'DEFINITIONS

Specifications

Written details that sct forth the requirements which
include, without limitation, the RFP, the Propaosal,” tlic
Contract, any perfonnance standards, Documentation,
applicable State and federal- policics, laws anid regulntions,
Siate technical standards, subsequent  State-approved
Deliverables, :and other specifications and requirements:
described in the Contract Documents:, The Specifications
are. by this reference, made o pant of the Contraet as though
completely set forth hercin.

L4

Suate Dala

All Dala created or in any way originating with the State,
and atl Dota that is the output of computer processing of or
other electronic manipulation of any Data thai was created
by or in any way originated with the State. whether such
Data or output is stored on the Swatc’s hardware, the
Coniractor’s hardware or exists in .any system owncd,
maintained or otherwise controlled by the State or by the
Contracior. '

Suate Fiscal Year (SFY)

The New Hampshire State Fiscal Yedr (SFY) runs from
July | of the preceding calendar year through June 30 of the
applicable calendar year.

Subcontracior

A person, partinership, or company not iy the employment
of, or owned by, the Contraclor which s performing
Services under'this Contract under a scpnrmc Contract with
or on behalf of the Contractor. '

System

All SoRware, specified hardware, interfaces and extensions,
intégrated and functioning togéther if"accordance with the
Specifications.

Term

Périod of the Contract {roin the Effectivé Date through the,
Completion Date idemificd in the P-37 Gcncml Provisions
or temination.

Verificalion

Supponts the confirmation of suthority to eater a computer
system application or nctwork.

Warranty

The conditions under, and period during, which the
Contractor will repair, replace, or other compensate for, the
defective item without cost 1o the buyer or user. It also
delineales the rights and obligatiods of both parties-in case
of a claim or dispute.

Warranty Period

A period of coverage during which the Contractor is
responsible for providing a guarnutee for products and
Services delivered-as defined in the Contract.

Waork Plan
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produced ander the Project as specified in Appendix B:
Businesy/Technicel Reyuireniciis and Deliverables. The Work
Plan shdll include o detailed description of the Schedule.
tasks/nctivilics, Deliverables. critical events, task dependencies,
.and the resources that would lead and/or participate on cach task.

Remainder of this page intentionally left blank
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EXHIBIT G - ATTACHMENTS AND CONTRACTOR CERTIFICATES

B ATTACHMENTS

a. Business and Technical Requirements — Attachment |
b. Vendor Risk Assessment Report (VRAR) ~ Antachment 2

2 CONTRACTOR CERTIFICATES

2. Contractor’s Cenificate of Good Sianding
b. Contractor's Centificate of Vote/Authority
¢. Contrrclor's Centificate of [nsurance

Remaiuder of this page intentionally left blank

Page 47 of 47

Controctop 1nitinls: EHM

Dae:. 876/ L%



State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanfan, Sccretory of State of the State of New Hampshire, do hereby centify that TRACE FIRST, INC. is
8 Delaware Profit Corporation registered (o transact business in New Hampshire on August 09, 2023. [ further certify that afl (ees
and documents required by the Secretary of State’s office have been received and is in good standing as for as this office is

concerned.

Busincss 1D: 939131
Certificatc Number : 0006297281

N TESTIMONY WHEREOF,

[ herelo set my hand and couse 10 be effixed
the Seal of the State of New Hampshire,
this 9th day of Augost A.D. 2023,

David M. Scanlan
Secretary of State




Certificate of Authority

orate

I,_Michael McGrath , hereby certify that I am duly elected Officer of
(Name)
Trace First. Inc, | hereby certify the following is a true copy of a vote taken at a
(Name of Corpor;tior:) -
meeting of the Board of Directors, duly called and held on _4 August, 2023,

at which a2 quorum of the Directors were present and voting.

VOTED: That Michael McGrath

(Name and fr‘ﬁe of Person(s) Authorized to Sign the :
contract/amendment) '
is duly authorized to enter into contracts or agreements on behalf of
Trace First, Inc,  with the State of New Hampshire and any of
(Name of Corporation) :
its agencies or departments and further is authorized to execute any ‘documents
which may in his/her judgment be desirable or necessary to effect the purpose of

this vote.

I hereby certify that said vote has not been amended or repesaled and remains in full
force and effect as of the date of the contract to which this certificate is attached. This authority
remains valid for ninety (90) days from the date of this Corporate Resolution. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any

 listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: + “UGU‘S" WD ATTEST: /&ﬂﬁ" /a?/‘ Dinéers ¢

(Name & Title)
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ACORD' ' CERTIFICATE OF LIABILITY INSURANCE s onamons

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFCRMATION ONLY AND COMFERS NO RIGHTS UPON YHE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NCT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE MOLDER.

IMPORTANT: i tha certificats holder Is an ADDITIONAL INSURED, the policy{lea) must have ADDITIONAL INSURED provisions or be sndorsed.
If SUBROGATION 1S WAIVED, subject to the terms and condluom of tha policy, cartain policles may. roqulro an endorsemant. A statement on .
this certificats does not confer rights te the certificats holder In llsu of such endorsament(s).

PROOUCER | i’ SussnTally
Brown & Brown of Colorado, Inc. (720) BBI4284 -[fﬁ_m 1970) 4644185
4332 Boarcdwalk Dr., Sults 200 Kookisy, Svesn Tellsgbbrown.com .
NSURER(S) APFORDING COVERAGE NAIC B
Fort Cofing CO 80528 wesuREn a; Yeetlield Superior Inpursnce Company . 18449
NSURED MEIURER 8 ;  YVIstlield insurance Company 24172
Tracafirat, inc. esuntac: LIOYOS Syncicals 2023 (Beaziey Furonge Limied)
376 E Horsetooth Rd # 5201 F——
INSURER § :
Fort Colling €O 803250135 [ pepumeny:
COVERAGES CERTIFICATE NUMBER: 2324 Master REVISION NUMBER:

THIS IS YO CERTIFY THAT THE POUICIES OF INSURANCE LISTED BELOW HAVE BEEN {SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO
INOICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE (SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREW 13 SUBJECT TQO NJ. THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES, LIMITS SHOWN MAY HAVE BEEN REOUGED BY PAID CLAIMS.

TYPS OF INBURANCE m“ r'"m“ POLICY MUNBER ;um“ sg_vml m LTS
| COMMERCIAL GENERAL LIABRLITY BACH DCCURRENCE g 1,000,000
"DXIAGE T RERTED
J cumsance [ occun  phtiases ies penmmncyy |8 1000,000
) MED EXP {Anry onve parson) 3 10,000
A 7891981 080872023 | OWON2024 [ pemsowcn 2 rowpnmy | 5 1000000
| GENY. AGGREGATE LIAY APPLIES PER: | ceweraL agorEGATE 3 2.000.000
[ Jeouer [ D PRODUCTS - COMPORAGE | 3 2:000.000
oTER: ; :
[uroosis uasarTy EW 3 1.000,000
ANY AJTO BOGAY MJURY (Petparion) | &
] ownen SCHEDRED !
A L] angg oy AUTOS - 7891981 0082023 | 08872024 | BOOLY BUUNY (Per scxitem) | 4
NON-OWNED [ FROEENTY DL
|| auTos omer AUTO3 OM.¥ e pociones) " 0
s
5 UMBRELLA LIAB 5 OCCUR EACH OCCURREMCE ¢ 1.000.000
A LXCESS LD CLAMSAADE AGGREGATE 3 1.000.000
oeo_} X< revenmon 3 0 . s -
RKERS COMPENSATION T
AND IMPLOYERS LIABILITY 20 &mﬂl I TR
Py et gis iy e Y |{wra WCPTE91063 00082023 | 0082024 |EL EACHACCONNT =
{Mandatary in M) 1. OisEAse - EAEMPLOYER | 4 1.000.000
T EEE 000
OF OPERATIONS buiow £1_DISEASE . pOLICY LT | & \
PR L , Limiz of Ulability $1,000,000
c yoe ety ESLO139575538 121102022 | 1211002023 | Aggregete Limit $1,000.000
2 ) Deduciibia $5.000
OESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, ASuitonsl Remarks 5 ey e SEIChed I mavs spece 11 required)

Contract; DoiT 2023-048 -~ Departmant of Agricultive, Markets & Foods Animal Raconds Syatem

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL 8E DELIVERED IN

State of NM Depatment of Informalton Technology ACCORDANCE WITH THE POLICY PROVISIONS,
At Chalf Indormation Officer

27 Hazen D o AUTHORLIED REPAR SENTATIVE

Concond NH 03301 4“_ /77,1
' :
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