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REQUESTED ACTION

1. Pursuant to RSA 237:15-a Transfers from the General Reserve Account, authorize the Department
of Transportation, Bureau of Turnpikes to transfer funds in the amount of $2,900,700 from the Turnpike
General Reserve Account to budget and expend revenue for operations of the New Hampshire E-ZPass
Customer Service Center and Back Office System, to be effective upon Governor and Council approval
through June 30, 2025. 100% Turnpike Funds.

FROM: 04-096-096-961017-363615-0000 Turnpike Fund Balance $2,900,700

Current Requested Revised Budget
Budget Change FY2025

04-096-096-961017-70500000 FY2025

Toll Collection

Expenses:

020 500200 Current Expense $4,500,000 $0 $4,500,000
022 500255 Rents-Leases Other than State 1,500 0 1,500

023 500291 Heat, Electricity, Water 33,750 0 33,750

024 500225 Maint Other than Bldg-Gmds 2,500,000 0 2,500,000

026 500251 Membership Fees 75,000 0 75,000

037 500171 Technology Hardware 0 0 0

038 509038 Technology Software 0 0 0

046 500463 Eng Consultants Non-Benefits 50,000 0 50,000

080 500710 Out of State Travel 7,000 0 7,000

102 500731 Contracts for Program Svc 16,820,000 2,900,700 19,720,700

103 500741 Contracts for Operational Svc 15,000 0 15,000

Total $24,002,250 $2,900,700 $26,902,950
Source of Funds

Revenue:

000-000017 Turnpike Fund $24,002,250 $2,900,700 $26,902,950

The unaudited Turnpike Fund Balance Surplus account as of June 30, 2024, was $38.5 million, and is
projected to be $34.9 million as of June 30, 2025.
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2. Further authorize the Department of Transportation to amend the contract with Cubic Transportation
Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract amount by
$1,600,000 from $103,541,727.23 for a new contract amount not to exceed $105,141,727.23 for a
professional services agreement for operations of the New Hampshire E-ZPass Customer Service Center
and Back Office System, effective upon Governor and Council approval through June 30, 2024. The
original contract was approved by Governor and Council on October 7, 2015, Item 25. This is for the
continued operation of the E-ZPass back-office system to support Electronic Tolling, Video Tolling and
Violation Processing. 100% Turnpikes Funds

Funds to support this request are available in the following accounts in State FY 2024:

FY 2024

04-096-096-961017-7050

Toll Collection

102-500731 Contract for program services $ 1,600,000

3. Authorize the Department of Transportation to exercise contract renewal options with Cubic
Transportation Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract
amount by $75,351,677.19 from $105,141,727.23 for a new contract amount not to exceed $180,493,404.42
for a professional services agreement for operations of the New Hampshire E-ZPass Customer Service
Center and Back Office System from July 1, 2024, to June 30, 2027. The original contract was approved by
Governor and Council on October 7, 2015, Item 25. This is the second of three 3-year contract extensions
for the continued operation of the E-ZPass back-olfice system to support Electronic Tolling, Video Tolling
and Violation Processing. 100% Turnpikes Funds

Funds to support this request are anticipated to be available in the following accounts in State FY 2025,
State FY 2026 and State FY 2027 upon the availability and continued appropriation of fiinds in the future
operating budget, with the availability to adjust encumbrances between State Fiscal years through the
Budget Office, if needed and justified.

FV 2025 FY 2026 FY 2027

04-096-096-961017-7050 $3,425,000 $3,625,000 $3,825,000
Credit Card Processing
Services

020-500205

04-096-096-961017-7050 $19,720,680.08 $21,029,793.58 $23,726,203.53
Toll Collection

102-500731 Contract for

program services

EXPLANATION

Transfer funds General Reserve Account to Toll Collection (70500000) - 100% Turnpike Funds:

Class 102 FY2025: Increase Class 102 in Accounting Unit 70500000 by $2,900,700. This transfer will
allow for payment of FY 2025 contract expenditures for operations of the New Hampshire E-ZPass



Customer Service Center and Back Office System. Additional funding is needed due to All Electronic
Tolling costs to process invoices and postage increases.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001, authorized the Department to
enter into an Interagency Group (lAG) agreement to implement electronic toll collection in a manner that
provides a seamless toll system for motorists and commercial operators along the eastern seaboard of the
United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design,
testing, installation, and maintenance services for the operation of the NH E-ZPass Back Office for the
Bureau of Turnpikes within the Division of Operations to be effective for a 6-year period through June
20, 2021. The contract also included provisions for three additional three (3) year optional periods up to
but not beyond, June 30, 2030, subject to Governor and Council approval.

Between October 25, 2017, and June 24, 2020, Governor and Council approved 7 amendments through
the extended, phased development and implementation of the system for the restructuring of the
scheduled deliverables, incremental payment of project delivery and Operation and Maintenance costs,
Merchant of Record responsibilities, and Key Performance Indicators. These amendments ensured that
contract payments matched system functionality as the system phases were incrementally developed,
tested, and deployed to the current fully functional back-office system. On June 2, 2021, Governor and
Council approved contract amendment 8 with Cubic, Item #45A, for the first three-year extension in the
amount of $50,652,002.40, to be effective through June 30, 2024. Governor and Council approved
contract amendment 9 with Cubic, Item #35, for May 4, 2022.

This amendment is to address the continued operation and maintenance of the system as follows.

1. The Department requires additional contract funding for FY24 to cover increased operating costs. All
Electronic Tolling (AET) changes including the conversion of Dover/Rochester Turnpike and the change
to AET at night for all toll plazas have resulted in increases in image-based tolls and unpaid transactions
that require invoicing. The increased volume of invoices and violation notices being issued along with
increases in postage, are the main factors necessitating this request.

2. The Department presently has provisions in the contract to extend Cubic's contract for a three-year
extension followed by one additional three-year extension, for a total of 9 years. The Department is
requesting the second three-year extension be approved. The extension will provide the Department with
the following services:

•  Processing of E-ZPass transactions in-state and by NH Accounts at out-of-State toll agencies (E-
ZPass lAG financial reconciliation).
•  Processing of all violation documents in accordance with RSA 236:31.
• Operation of Walk-In-Centers in Portsmouth, Nashua, and Concord.
• Opening and closing NH E-ZPass accounts.
•  Fund management on behalf of the State.
•  Automatic replenishments to accounts backed by credit cards.
• Account management functions.

•  Transponder management.
•  SOCl Audit

•  PCI Compliance



•  Processing of all incoming mail and payments.

The contract amendment's total cost for FY25, excluding change order enhancements, is approximately
5% higher than the FY24 total cost due to cost of living adjustments in monthly cost drivers and
increases in 7 Day to Pay accounts, invoices, image-based tolls and postage as a result of AET. FY26
and FY27 total expected costs, excluding change order enhancements, have increased approximately 12%
over FY25 and 13% FY26 primarily due to the implementation of AET in Bedford in January 2026, the
associated increased volume of notification and violation mailings and postage, and growth in number of
accounts.

The contract amendment also includes updates to Key Performance Indicators (KPI's), Maine and
Massachusetts DMV hold automation through electronic files, and enhancements to the existing E-ZPass
Back Office Operating System as noted below:

•  lAG Phase 11 Hub connecting to other regional Hubs (estimate $300,000 software improvements).

•  CPass Implementation - Cubic leveraging their Nationwide Transit System credit card payments with
toll payments to reduce credit card fees (estimate $300,000 software improvements).
•  E-ZPass Website update, phase II of the Turnpike System's E-ZPass website improvements centered
around improving customer payments with invoicing and violations and allowing charges to existing
accounts or creation of new accounts (estimate $375,000 software improvements).
•  Implementation of 6C transponders, which allows the Turnpike System to process another
transponder protocol from other agencies and to sell 6C transponders (also known as sticker tags). 6C
transponders are less costly at $0.55 a tag (estimate $300,000 software improvements, website, and
documentation updates).

•  Fraud/Security software implementation to enhance fraud detection and security-related issues
(estimate $300,000).

There has been considerable investment in the Back Office System development and NHDOT believes it
is in the best interest of the Department and E-ZPass customers to continue with this system and exercise
the contract extension option with Cubic.

The amendment has been approved by the Attorney General as to form and execution. Copies of the fully
executed contract are on file at the Secretary of State's Office and the Department of Administrative
Services' Office; and subsequent to Governor and Council approval will be on file at the Department of
Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

William J. Cass, PE

Commissioner

Attachments

cc: J. Corcoran



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax; 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

May 22, 2024

William J. Cass, PE, Commissioner

State of New Hampshire
Department of Transportation
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Cass:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your request to amend a conti-act with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-068J.

The purpose of this amendment is to authorize the Department of Transportation (DOT),
Bureau of Turnpikes to transfer funds in the amount of $2,900,700, authorize DOT to
increase the contract amount by $1,600,000.00 through June 30, 2024, and authorize
DOT to exercise contract renewal options by increasing the contract amount by
$75,351,677.19 for a professional services agreement for operations of the New
Hampshire E-ZPass Customer Service Center and Back Office System from July 1, 2024,
to June 30, 2027.

The total funding for this amendment is $76,951,677.19, increasing the current contract price
limitation from $103,541,727.23 to $180,493,404.42, and by extending the completion date to
June 30, 2027.

A copy of this letter should accompany your Agency submission to the Governor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/RA

DOT 2015-068J

cc: Charlie Burns, IT Lead DoIT/DOT



STATE OF NEW HAMPSHIRE .. .. . >

Department of Transportation
Bureau of Turnpikes

RTF 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 10

This TENTH AMENDMENT (the "Amendment"') Is entered into by and between the STATE OF
NEW HAMPSHIRE, acting through its Department of Transportation (the "State"), and CUBIC
TRANSPORTATION SYSTEMS, INC., a California corporation with a principal office address of 9233
Balboa Avenue, San Diegd, California 92123 (VC# 267136) ("Cubic"'). The Departlnent and Cubic are
sometimes referred to herein singularly as a "Party" and collectively as the "Parties."

WHEREAS, pursuant to the Agreement (Contract #2015-068, State Contract #5000591) approved
by Governor and Council, as a result of Back Office Systems (BOS) Request for Proposal, on October 7,
2015, (the "Agreement"')' Cubic agreed to supply certain services to the State upon the terms and conditions
specified in the Agreement;

WHEREAS, the Parties subsequently entered into an amendment to the Agreement, said
amendment having been approved by the Governor and Council on October 25, 2017 at Item # 16;

WHEREAS, the Parties then entered into a second amendment to the Agreement, said second
amendment having been approved by the Governor and Council on May 16, 2018 at Item # I9A;

WHEREAS, the Parties then entered into a third amendment to the Agreement, said third
amendment having been approved by the Governor and Council on July 27, 2018 at Item #5B;

WHEREAS, the Parties then entered into a fourth amendment to the Agreement, said fourth
amendment having been approved by the Governor and Council on December 19,2018 at Item #5D;

WHEREAS, the Parties then entered into a fifth amendment to the Agreement, said fifth
.amendment having been approved by the Governor and Council on June 19, 2019 at Item #102;

WHEREAS, the Parties then entered into a sixth amendment to the Agreement, said sixth
amendment having been approved by the Governor and Council on January 22, 2020 at Item #31;

WHEREAS, the Parties then entered into a seventh amendment to the Agreement, said seventh
amendment having been approved by the Governor and Council on June 24, 2020 at Item #58;

WHEREAS, the Parties then entered into an eight amendment to the Agreement, said eight
amendment having been approved by the Governor and Council on June 2, 2021 at Item #45A;

WHEREAS, the Parties then entered into a ninth amendment to the Agreement, said ninth
amendment having been approved by the Governor and Council on May 4, 2022 at Item #35; and

WHEREAS, pursuant to Paragraph 19.7 of the Agreement, the Parties wish to further amend the
Agreement as specified herein;

NOW, THEREFORE, for good and valuable consideration exchanged, the receipt and sufficiency
of which is hereby conclusively acknowledged, the Parties hereby agree to amend the Agreement as
follows:

Initial all pages CM Cubic Contract Amendment 10
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1. General Provisions of the Agreement (Form P-37), is hereby amended as follows:

a. On Form P-37, amend Section 1.4 of the General Provisions of the Agreement by adding

address to 9233 Balboa Avenue San Diego, OA 92123

b. On Form P-37, arriend Section 1.7 of the General Provisions of the Agreement by deleting the
current Completion Date of June 30,2024, and adding a new completion date of June 30,2027.

c. On Form P-37, amend Section 1.8 of the General Provisions of the Agreement by deleting the

current Price Limitation of $103,541,727.23 and adding^-a new price limitation of
$180,493,404.42.

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence
shall apply:

1. Contract Amendment 10

2. Contract Amendment 9

3. Contract Amendment 8

4. Contract Amendment 7

5. Contract Amendment 6

6. Contract Amendment 5

7. Contract Amendment 4

8. Contract Amendment 3

9. Contract Amendment 2

10. Contract Amendment 1

11. The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting
Contract from the RFP, once executed). ;

12. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.
13. Final State Responses to Vendor Inquiries to RFP 2015-068.
14. RFP 2015-068 Back OfTce Systems to Support Electronic Tolling, Video Tolling and

Violation processing dated December 9, 2014, with related attachments, appendices, and
Addendum #1.

15. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

3. The third paragraph set forth in the General Provisions at Section 2.2 Non-Exclusive, Not to Exceed
Contract is hereby deleted in its entirety and replaced as follows:

Notwithstanding any other provision of the Contract to the contrary, in no event shall total payments
under the Contract exceed $180,493,404.42 the amount listed in block 1.8 Price Limitation of page 1
of the General Provisions.

4. General Provisions -Section 3.1 is hereby deleted and replace as follows:

Cubic Contract Manager is:
Caren Fitzgerald
Cubic Transportation Systems, Inc
Tel:+1(646)679-7045
Email: Caren.Fitzgerald@Cubic.com

Initial all pages Cubic Contract Amendment 10
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5. General Provisions-Section 3.2.5 is hereby deleted and replaced as follows:

Cubic Project Manager is:
Garv Salwan

Cubic Transportation Systems, Inc
Tel:+1 (978)3641483
Email: Liarv.salwan@cubic.com

6. General Provisions-Section 3.3.3.1 is hereby deleted and replaced as follows:

Cubic Key Project Staff shall consist of the following individuals in the roles identified below:

Key Members Title

Garv Salwan Proiect Director

Caren Fitzgerald Contracts Manager

Zachary Ebert Call Center & Walk-in-Center Manager

Crystal Manning Image Review and Customer Support Manager

Nicole Noone Fulfillment Supervisor

Fabian Romero IT Manager

Balaiee Vijayanagaram Back Office System Test and Technology Analyst

Andrew Mouw Finance Manager

Kurt Post OC/QA Manager

7. General Provisions-Section 17 Dispute Resolution Responsibility and Schedule Table is hereby
replaced as follows: ^

LEVEL CONTRACTOR

STATE

CUMULATIVE

ALLOTTED TIME

Primary Garv Salwan

Cubic Project Manager (PM)
Matthew R. Blixt

State Project Manager
(PM)

5 Business Days

Fiirst Tom Elles Cubic Senior Commercial

Director North America

John W. Corcoran, Jr.

Administrator

10 Business Days

Second Christian Henry, Cubic Sr. Vice
President & General Manager

William J. Cass

Commissioner

15 Business Days

8. General Provisions-Section 19.26 Notices is hereby replaced as follows:

Any notice by a party hereto to the other party shall be deemed to have been duly delivered or given at
the time of mailing by certified mail, postage prepaid, in a United States Post Office addressed to the
parties at the following addresses.

CUBIC TRANSPORTATION SYSTEMS, INC. STATE OF NEW HAMPSHIRE

9233 BALBOA AVENUE DEPARTMENT OF TRANSPORTATION

SAN DIEGO, CA 92123 BUREAU OF TURNPIKES

(858) 268-3100 PO BOX 2950

CONCORD NH 03302-2950

TEL: (603) 485-3806
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Notwithstanding, all notices submitted by the State to Cubic must also be transmitted to the email address
provided for the Contract Manager in Section 3.1 to be deemed as Written Notice under this Section
19.26. ,

9. Exhibit B Section 1.1 Not to Exceed is hereby amended as follows:

This is a Not to Exceed (NTE) with a maximum contract value of $180,493,404.42 for the period between
the Effective Date through June 30, 2027. Cubic shall-be responsible for performing its obligations in
accordance with the Contract. This Contract will allow Cubic to invoice the State for the following
activities, Deliverables, or milestones appearing in the price and'payment tables below. However, for
purposes of the Contract Cost, the pass-through amounts in this Exhibit B are budgetary estimates within
each Operations FY. Should the actual pass-through costs in any of the specified categories exceed the
maximum of each such yearly amount shown, Cubic may seek approval from the State to increase the
affected pass-through amount(s) accordingly and Cubic will prepare a contract amendment if the increase
is over the total Contract Cost.

10. Exhibit B Section 1.2 Cost Summary Detail Table 1.2 is hereby amended as follows:

Table 1.2 Cost Summary Details

D.e'scription '1

Operational Costs $1,600,000.00 $14,108,680.08 $16,092,793.58 $ 18,488,703.53

Pass Through Costs $ 7,762,000.00 $ 8,262,000.00 $  8,762,500.00

End of Term Transition $  300,000.00

Change Orders $ 1,275,000.00 $  300,000.00

Sub-Total Operational Costs $ 1,600,000.00 $23,145,680.08 $24,654,793.58 $ 27,551,203.53

$;r76;95i;677ii9i

Pass-through amounts are budgetary estimates.

11. Exhibit B Section 1.6 Cubic Operational Costs is hereby amending Table 1.6.8 Cubic Operational Costs
FY 2024 to increase- Operational cn.st a.s fnllnw.s:

Table 1.6.8 Cubic Pass through FY 2024

Jo.iescriprtip^^r
Operational Costs $  1,600,000.00

12. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended to add the following new tables:
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Table 1.6.9 Cubic Operational FY 2025

5j'" • iYEARil0i::FV2S.t^)i'j',) re-. VIV'." -.Vjx ]

DESCRIPTION COMMENT UNIT Unit Cost Esl Otv Months 1 Cost

Pre-Paid E-ZPassAccbuhl MaintenaDce. ,i'V "• V • -■ •" -* " . '-..•.-.Jj _' I' _ .1 ;■> -. . 1 •-

Fixed Monthly Costs hcludrg lAG Reciprocity Activiiics (0 to
400,000 accounts).

Fbced Monthly Prbc Mo. S 277,316.95 1 12 $ 3227.803.40

Variable Monthly Cost iKhxIing lAG Reciprocity Aclivitcs (above
400,000 accounts).

Varbble Monthly Prbe
($/MomWUni of 5,000)

Mo. $ 1,517.09 41 12 $ 746,408.28

Pre>Paid License Plate Account Maintenance"--' I-',-.:* . '--V .vf.^ v'
- , ^ X.--- d

Fbccd Monthly Cost Tor Pre-Paid License Pbte Accounts (0 to 2,000
accountsXcxckidcd Trom l-Tolls)

Fixed Monthly Prbe Mo. s 1,4)1.40 1 12 $ 16,936.80

Varbble Monthly Cost for Pre-Paid License Plate Accounts (above
2,000 accounts)

Varbble Monthly Prbe
(S/Month/Uni of 1,000)

Mo. $ 302.99 7 12 S 25,451.16

Posl^Paid'Accoljnt flDvolceA'iolilidh'Licerisc PlateiPrbces'sing)-"7";- -
Fixed Monthly Cost for First 20,000 rvoice including payment
processing & posting

Fbced Monthly Prbe Mo. s 83,735.22 1 12 S 1,004,822.64

Varbble Monthly Cost for First Invoice including payment processing
& posting (above 20,000 invoices)

Varbble Monthly Prbc
(S/MonthAJnK of 5,000)

Mo. s 14,570,01 36 12 s 6294244.32

Posl-Paid 7iDav Uce'nseiPIate TrahsactiomProccssing -f; ■' Vv •  . ■ •  .- ^1, y:-(T V ■: ■ ' •  -'v s'"'

7-Day Post Paid One Tine Payment Account (0 to 2000 accounts)
(excluded from l-Tolls)

Fbccd Monthly Prbc Mo. s 1,988.88 1 12 s 23,866.56

7-Day Post Paid One Tine Payment Account (excluded from I-
Tolls) (above 2,000 accounts)

Varbble Monthly Prbe
(yMonlMJni of 1,000)

Mo. s 994.44 2 12 s 23,866.56

l-TblltProcessing '-^ < / --' ■; .. i- ■  ' I-' -.1

Fbccd Monthly Cost for Processing l-ToU WITHOUT OCR bcbdiig
payment processiig & postbg (0 to 20,000 transactions)

Fbced Monthly Prbe Mo. s 2,949.53 1 12 s 35294.36

Varbble Monthly Cost for Processiig l-ToD WITHOUT OCR
including payment processiig & posting (above 20.000 transactbns)

Varbble Monthly FVbe
(S/Month/Unit of 5,000)

Mo. s 737.39 107 12 $ 946,808.76

Fbccd Monthly Cost for Processing l-Toll WITH OCR iicludiig
payment processiig &. postiig (0 to 20,000 transactbns)

Fixed Monthly Prbe Mo. $ 1,014.99 1 12 $ 12.179.88

Varbble Monthly Cost for Processbg I-ToD WITH OCR including
pn^mnnl prnorvinbg .'i. pmtbp. (nhnvn 20.000 tmnnnfitiwin)

Varbble Monthly Prbe
(.yKtnnih/lIni nf 5,000)

Mo. s 253.74 38 12 s 115.705.44

Anhual'SOC'l'Audit Report ' • J" f" , ; .-"r'..; •- .  - •» -r ,  ' y.: " u.. ' •'

Annual SOC 1 Audi Report iLump S 195,000.00 1 s 195,000.00

Walk-ln'CcntcrOperatloiis- ' '• " ^  ' V ' * ' "■; ' t'- 1  > \
,  !• •  ' "i'-'

Concord Servbe Center Fbced Monthly Fee Mo. 5 32,151.14 12 s 385,813.68

Portsmouth Servbe Center Fbced Monthly Fee Mo. S 43240.53 12 s 518,886.36

Nashua Servbe Center Fbccd Monthly Fee Mo. 5 36290.99 12 s 435,491.88
y: : "2. X'.;- 'Vi;.;- '''.d-A •<.C .V" "1- • - .•Fy-2625 Annual Sub-Total 5 - V I4.l08;680.08i
PassTThrough^Gdst s ',9 • 'iA ■

. 'H: '  "V V"'-f ■" -•.'■.I'.i; ■

TefcjAone Fees Mo. s 16233.33 12 s 196,000.00

Lbns Brbge Mo. s 1,750.00 12 s 21,000.00

Other Communbalbn Fees Mo. s 8,000.00 12 s 96,000.00

Postage Fees Mo. s 333233.33 12 $ 4,000,000.00

Cash Payment Network Fees Mo. 's 2,000.00 12 s 24,000.00

Credi Card Fees Mo. 5 283233.33 12 $ 3,400,000.00

Bank Fees Mo. S 2,083.33 12 s 25,000.00

1  .f '. r ' u'-.-'-r i';-- .. .
f >

;) 1- .  Pass-Through Cost Sub-Total s - !.'• »>7,762;00Or00f
CbugeiOnleri-Budgetary estianites k '.-'W r -rr;. '' ■% i V *■' ^ ' -'C'' ■-/.•v.-r;
Phase 2 Change Order - lAG HUB Lump s 300,000.00 1 $ 300,000.00

CPASS Implcmentatbn s 300,000.00 1 $ 300,000.00

Websie update s 375,000.00 1 $ 375.000.00

Implementatbn of 6C Tags s 300,000.00 1 s 300,000.00
r  : f. W r.'^wChange OtdeV Cost Sub-Total s [■A. ! -P.27"5,O00:60i

FY 2025 Total s 23.145,680.08

Pass-Through Costs are budgetary estimates.
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Table 1.6.10 Cubic Operational FY 2026

rWEARTl'lt-': i!' y';. 'i-' -.ALfi'; f-:.-

DESCRIPTION COMMENT UNIT Unit Cost EstOry Months Cost

PiTrPaid E-ZPass Account Mainlenaiice^"^ '^'!, 1-.' ■; ■%'!' k •- i.
s'*' ' 1. fc ' --

Fixed Monthly CosLs including lAG Reciprocity Activities (0 to
400,000 accounts).

Fixed Monthly Price Mo. S 2g6,l91.IO 1 12 $ ,  3,434,293.20

VariaMe Monthly Cost incKidng lAG Reciprocity Activities (above
400.000 accounts).

Variable Monthly Prce
($/Month/Uni of 5,000)

Mo, S 1.565.64 46 '12 $- .  864,233.28

PreiPaid'License'Piatc AccouDt-Maihtenahcc; - ' ■' 5.;.> V? ■'.■V „iv "j.i iV?" ;. - ,

pKcd Monthly Cost Tor Pre-Paid License Pbte Accounts (0 to 2,000
accountsXcxcludcd from l-ToBs)

Fixed Monthly Price Mo. S 1,456.56 1 '12 s 17,478.72

Varbblc Monthly Cost for Pre-Paid License Plate Accounts (above
2,(XX) accounts)

Variable Monthly Price
(S/MonthAJni ofLOOO)

Mo. $ 312.68 9 12 s 33,769,44

Pn.st-raid'Accounl (Iiivoice/Vio'lallon tlceoseTlatc'-Processing) ' ^ rrr <r I r'f T" —-c r

Fixed Monthly Cost for First 20,000 kivoice including payment
processing & posting

Fixed Monthly Price Mo. S 86,414.75 1 12
1.

$ 1.036,977.00

Variable Monthly Cost for First Invoice rcluding payment processing
& posting (above 20,000 invoices)

VariiWc Monthly Price
(S/Month/Unt of 5.000)

Mo. s 15,036.25 43 12 $ ,  7,758,705.00

Posl-Pald:7-tfay Liccnse'Plale Trans8cUon';Proccssing,^- • f f- ».V • ;■ V' . • I.".-'.'-.- . r Q.:,

7-Day Post Paid One Time Payment Account (0 to 2000 accounts)
(excluded from I-Tolb)

Feted Monthly Price Mo. $ 2,052.52 1 12 S 24,630.24

7-Day Post Paid One Tine Payment Account (e.xcluded from 1-
Tolls) (above 2,000 accounts)

Variable Monthly Piicc
(VMontJvTJntt of 1.000)

Mo. s 1,026.27 2 12 s 24,630.38

I-TdlliProccssIng' Pt'V '• ;' >v i .IVs'' 0  ' * * *''' ■ s.' '•'1' • "

Freed Monthly Cost for Processiig l-Toll WITHOUT OCR •v-l'Kl'ng
payment processing & posthg (0 to 20,000 transactions)

Fixed Monthly Price Mo, T •tmt U7 1 ]? •tAS77(P

Varobie Monthly Cost tor Processng 1-Toll Wl l'HOU I UCK
ffKbding payment processiig & posting (above 20,000 transactions)

Variable Monthly Price
(S/Month^ni of 5,000)

Mo. S 760.98 123 12 $ 1,123,210.23

Fcced Monthly Cost for Processiig l-ToD WITH OCR includiig
payment processiig & posiiig (0 to 20,000 transactions)

Fixed Monthly Price Mo. $ 1,047.47 1 12 % 12,569.61

VarnWe Monthly Cost for Processiig I-ToU WITH OCR iKiudiig
payment processiig & postiig (above 20,000 transactions)

Varbblc Monthly Price
(VMonlhAJni of 5,000)

Mo. S 261.86 47 12 % 147,691.29

AVnlla^SbG•'l•AudHRe'^rt.':^";■^^ r-i'-. .  1.' a it- ■ • *

Annual SOC 1 Audi Report Lump S 195.000,00 1 % 195,000.00

Walk-Ib'Ce'ntcrOperatidiis' i-"'? ;■■■ .. >*■ "'...r.'- -Av. ;v'
Concord Scrvce Center Fixed Monthly Fee Mo. $ 33,179.98 12 s 398,159.78

Portsmouth Service Center Fixed Monthly Fee Mo. $  44,624.23 12 s 535,490.74

Nashua Service Center Fbced Monthly Fee Mo. S 37,452.30 12 $ 449,427,65

- =■fc-'WiOM Aiiiiiial Sub-Tptal ±«l6.'092v793!S8

Pass-TbfoiigbXbst-'- -''r.'li'-'-' ''.'.7 • ."-yy- -.-.2. ^ ! •I';':--: li-j

Telephone Fees Mo. s 16,333.33 12 s 196,000.00

Lbns Bridge Mo, $ 1,750.00 12 s 21,000.00

Other Communication Fees Mo. s 8,000,00 12 $ 96,000.00

Postage Fees Mo. s 358,333.33 12 $ 4,300,000.00

Cash Payment Network Fees Mo. ■l 2,000,00 12 $ 24,000.00

Crcdi Card Fees Mo. s 300,000.00 12 $ 3,600,000.00

Bank Fees Mo. s 2,083.33 12 $ 25,000.00
r TasV-Through'Cdst Sub-Tdtai s '.8-262Tooo:oo1

Change.brdersiBudge'tarVestiariites w/i F,,i f.";;
Fraud/Security s 300,000.00 I 5 300,000.00

-.r .-i '■» „v-i - -f.- ■ T, V..1 -f-vi; ,• '<.s- -V.;,-.- ,
• ■ 4a j TGhahgelOiTler Cost SiibrTotaJ (So.--A -7 1.300,006.60;

FY 2026 Total s 24.6S4.793.S8

Pass-Through Costs are budgetary estimates.
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Table 1.6.11 Cubic Operational FY 2027

DESCRIPTION COMMENT UNIT Unit Co.st EstOfv Months 1 Cost

Pfe-PaidlE-2LPass AccounI Mainlehahcc -''f,*, • -m' !'■' ' /!• TV,/-"';;- •' i';v- 5 ,. i"**. »
^  •

Fixed Monthly Costs including lAG Reciprocity Acliviiics (0 to
400,000 accounts).

Fixed Monthly Price Mo. S 295349.21 1 12 $ 3.627354,17

Variable Monthly Cost including lAG Rcc^ocity Actrviiic.s (above
400,000 accounts).

Variable Monthly Price
(S^onlWUnh of 5,000)

Mo. $ 1,615.74 52 - 12 $ 1,008320.56

Pre'-PaidlLicensV Plale' Acc'oVni Mainfenance • -'■■t ' .'"*1' ^

Fixed Monthly Cost for Pre-Paid License Plate Accounts (0 to 2,000
accountsKcxcluded from 1-Tolls)

Fixed Monthly Price Mo. $ 1303.17 1 12 $ 18.038.10

Variable Monthly Cost for Pre-Paid License Plate AccounLs (above
2.000 accounts)

Variable Monthly Price
(S/MonthAJnit of 1.000)

Mo. $ 322.69 12 12 s 46.467.32

Fos'l-Paid'A'ccbuDt (InvoiceA'ldlatibiilLiccnse'-Plale Processing) V-".
'* - . rl

Fixcd Monthly Cost for First 20.000 nvoice including payment
processng& posting

Fixed Monthly Price Mo. s 89.180.02 1 12 $ 1.070.160.28

Variable Monthly Cost for First Invoice including payment processing
& posting (above 20,000 invoices)

Varbble Monthly Price
($/Month/Unit of 5.000)

Mo. s 15317.41 51 12 s 9,496,652.75

PostTPaid 7-Day'Lice use Plate tTrtdsactibniProcessing/' V.'"-'* »  M. . . e ^ •j* .. ■'.'i -t'
7-Day Post Paid One Time Payment AccounI (0 to 2000 accounts)
(excluded from l-ToUs)

Fixed Monthly Price Mo. $ 2,118.20 1 12 s 25,418.4!

7-Day Post Paid One Time Payment Account (excluded from I-
ToUs) (above 2,000 accounts)

Variable Monthly Price
(S/MonthAJnit of 1,000)

Mo. $ 1,059.11 3 12 s 38.127.83

l-Toil!Pro'cessinE i-. if.V- ; k'AV'vC'' . a 1 ■'"v" »rr '•■.V.- .-r"' . "■.i '.v:;, ■

Fixed Monthly Cost for Processing l-Toil WITHOUT OCR including
payment processing & postiig (0 to 20,000 transactions)

Fixed Monthly Price Mo. $ 3,141.32 1 12; $ 37,695.89

Varbbfc Monthly Cost for Processing I-Toll WITHOUT OCR
including payment processing & posting (above 20.000 transactions)

Variable Monthly Price
(S^onthAJnit of 5,000)

Mo. s 785.33 138 12 s 13OO313.O8

Fixed Monthly Cost for Processing I-Toll WITH OCR H*luding
payment processing & posting (0 to 20.000 transactions)

Fixed Monthly Price Mo. $ 1,080.99 1 12 s 12,971.84

Variable Monthly Cost for Processing I-Toll WITH OCR includffig
payment processing & posting (above 20.000 transactions)

Variable Monthly Price
(SflvlonthAJnit of 5,000)

Mo. s 270.24 57 ,  '2 $ 184.846.65

Annual SCO 1 Audit Report

Annual SOC 1 Audit Report Lump $ 195.000.00 1 $ 195.000.00

Walktln Centcr Opier^tiohs '• •- .c-'c ' . '-id':; ..M

Concord Service Center Faced Monthly Fee Mo. s 34341.74 12 $ 410.900.89

Portsmouth Service Center Fixed Monthly Fee Mo. $ 46,052.20 12 s 552,626.45

Nashua Service Center Fixed Monthly Fee Mo. $ 38.650.78 12 s 463,809.33
FT 2027 Annual Sub-Total s 18,488,703.53

Pass-Throiigh.Costv' "V T "'•"l r'-u I  I

Telephone Fees Mo. s 16375.00 12 S 196,500.00

Lbns Bridge Mo. s 1,750.00 12 s 21.000.00

Other Communication Fees Mo. s 8,000.00 12 s 96,000.00

Postage Fees Mo. $ 383,333.33 12 s 4,600,000.00

Cash Payment Network Fees Mo. 'j 2,000.00 12 s 24,000.00

Credit Card Fees Mo. s 316,666.67 12 s 3,800.000.00

Bartk Fees Mo. $ 2,083.33 12 s 25.000.00

Cv.''S ''"f iV . '' ' •! f M* V''Ar' ' /-iPass^Throiigh Cost Sub^Tbtal V:8.762.500r00l
End of Term Transition Plan Lump s 300,000.00 s 300,000.00

I f -.

' '*• 'Vr

FY2027 Total s 27.551,203.53

Pass-Through Costs are budgetary estimates.
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13. Exhibit B Section 1.7 Cubic Labor Rates is here deleted and replaced as follows:

1.7 Cubic Labor Rates . . - ̂

The State may request additional Services from Cubic and requires rates in the event that additional Service
is required. The following fonnat must be used to provide this information. "SPY" refers to State Fiscal
Vear. The New-Hampshire State Fiscal Year runs July 1 through June 30 of the following calendar year.

Table 1.7 Cubic Labor Rates Worksheet

FTEMi

MSd .jv.fi^Ho.uriyiRatciyL'-3

'-"i

1 Project Manager $  398.20

2 Data Migration Manager $  398.20

3 Software Design Manager $  344.30

4 Hardware Design Manager $  259.29

5 System Test Manager $  263.50

6 Maintenance Manager $  263.50

7 Customer Service Center Of>eralions Manager S  254.25

8 Financial Manager $  210.48

9QA/QC Manager $  83.34

10 Customer Service Representative Supervisor $  60.09

11 Customer Service Representative 1 $  40.22

12 Customer Service Representative 2 S  42.99

13 Customer Service Representative 3 S  51.30

14 System Programmer $  344.30

15 Database Administrator $  259.29

16 System Administrator $  173.91

17 Network Engineer/Architect $  259.29

18 QA/QC System Integration Manager $  263.50

19 Human Resource Manager $  105.09

20 Project Administrator $  58.00

21 Manager Store Front $  88.87

22 Assistant Manager Store Front $  60.09

23 BOS Manager $  83.34

24 Logistics Clerk $  46.79

25 Mail Room Clerk $  42.99

26 Trainer $  61.30

* Labor Rates for additional years will be based on Cost-of-Living Adjustment (COLA) by calendar year.
**Any travel for out-of-scope work will be reimbursed by NHDOT without markup. All travel shall be
approved by NHDOT prior to commencement of travel. Prior to travel Cubic shall submit to NHDOT a
travel request detailing the estimated costs to complete the trip for each individual. All travel
reimbursements must be supported by appropriate records and receipts.
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14. Exhibit B Section 2 Contract Price is hereby deleted and replaced as follows:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $180,493,404.42 ■

("Total Contract Price")- The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for all fees and expenses, of whatever nature, incurred by Cubic in the
performance hereof. However, for purposes of the Contract Price, the pass-through amounts in this
Exhibit B are budgetary estimates within each Operations FY. Should the actual pass-through costs in
any of the specified categories exceed the maximum of each such yearly amount, the State shall increase
the affected pass-through amount(s) accordingly without increasing the overall Contract Price.

15. Exhibit M NHDOT RFP 2015-068 (with Addenda) incorporated the following Sections are punch list
items from the Phase I-lII brought forward to this Amendment.

a. Appendix C-1.3.4.3 New England Toll Violation DMV Hold Reciprocity requirement is for
automation of DMV Hold between States to be completed by December 31, 2024, with the
cooperation of New Hampshire DMV, Maine DMV, and Massachusetts Registry of Motor
Vehicle. The Contractor can request an extension beyond December 31, 2024, if additional
time is required due to circumstances outside of its control. Such request for an extension will
not be unreasonably denied.

16. Exhibit M Addendum I issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows;

Key Performance
Indicator #

Required
Performance

Measurement KPI Non-Compliance
Points

Reconciliation Time:

Daily Revenue
reconciliation - 100%

of all revenues posted
and payments received
as reported by the Toll
System reconciled with
the system within 3
business days. This is
contingent on Cubic
receiving the bank
statements from DOT

before 8am for the

previous business day.
If Cubic receives bank

statements from DOT

after Sam, the threshold

is 4 business days.

Daily by business days. 10 points for each day
in excess of threshold

7. Exhibit M Addendum I issued January 22, 2015, Reference# 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:
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Key Performance Required Measurement KPI Non-Compliance
Indicator H Performance Points

16 Reciprocity report and Monthly by Business 10 points for each day
invoice complete days. past due date

Produce reciprocity
report and invoice to E-
ZPass Group agencies
by 13th day of each ' *

month.

Exhibit M Addendum 1  issued January 22, 2015, Reference U 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPl), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key Performance Required Measurement KPI Non-Compliance

Indicator # Performance Points

2iAand2IB BOS Availability:

21A- Back OfTice Monthly average by 2iA-B0S

System Availability percent Availability:

Back Office System 100 points for failure to
(BOS) Availability maintain BOS

shall be at required availability.

percentage.

20 points for each tenth
21B — Payment of a percentage point
functionality below 99.982% for

Availability BOS availability.

The Payment feature of
the BOS shall be 2iB - Payment

required at a certain Ayailability:

percentage.

20 points for failure to
Note* maintain Payment
The payment feature feature availability.
excludes BOS

downtime. I point for each 1%
below 99.9%

The calculation for

payment gateway:

payment gateway =

downtime of gateway
excluding downtime of
BOS

-
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19. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPl), Table C-9 Key Performance Indicator is hereby amended to read
as follows:

Key Performance
Indicator #

Required
Performance

Measurement KPI Non-Compliance
Points

27 3-day transaction
dispute and complaint
resolution:

95% of complaints, Toll
and Unpaid
TollA^iolation disputes
are resolved within 3

days from the logging
of the complaint
(excludes DMV Hold
transactions & Out of

State disputes).
Resolution is defined as

performance consistent
with the business rule.

Monthly average by
percent

5 points for less than
95%

1 additional point for
each 1% Below 95%

20. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key Performance
Indicator #

Required
Performance

Measurement KPI Non-Compliance
Points

28 5-day transaction
dispute and complaint
resolution:

95% of complaints, Toll
and Unpaid
Toll/Violation disputes
are resolved within 5

days from the logging
of the complaint
(excludes DMV Hold
transactions & Out of

State disputes).
Resolution is defined as

performance consistent
with the business rule.

Monthly average by
percent

5 points for each Toll
complaint and Unpaid
TollA^iolation Dispute
not resolved within 5

days (excludes DMV
hold transactions & Out

of State disputes)

21. Exhibit M Addendum >1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:
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Key
Performance

Indicator #

Required Performance Measurement KPI Non-

Compliance
Points

31 Customer Average Monthly Wait time
does not exceed lOminutes per Walk-
Center.

Monthly
Average.

5 points for each
WIC exceeding the
first 10-minute.

10 points for each
additionafS

minutes of wait

time.

22. Exhibit M Addendum I issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPi), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key Performance
Indicator #

Required
Performance

Measurement KPI Non-Compliance
Points

34 Mailing time: 100% of
statements, invoices,

and Violation Notices

mailed or emailed

within the document

generation date (as set
out by NHDOT for
issuing the statement,
invoice, or Violation
Notice)

Monthly average by
percent and Business
days.

20 points for each day
past the due date

i

Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key Performance
Indicator #

Required
Performance

Measurement KPI Non-Compliance
Points

35 Failed Payment
Notification:

Notice of payment
failure sent to

Customers with a failed

payment (including
automatic payment)
within 1 day of the
Contractor receiving
notification of the

payment failure.

Monthly by incident 10 points for each
notification failure

event that fails to mail

or email on time
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24. Exhibit M Addendum I issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key

Perfofmance

Indicator #

Required Performance Measurement KPINon-

Compliance

Points

37 100% of refunds (not including inactive
account refunds) issued within 10 days
of the customer request date (as set out
by NHDOT for issuing refunds)

Number of

refunds issued

in excess of the

due date (system
report and
quality audit)

• 5 points for each
refund is late

1 additional point
for each 10 refunds

that are past due for
issuance

Exhibit M Addendum 1 issued January 22, 2015, Reference U 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator hereby amended to
add KPI 37a:

Key

Performance

Indicator #

Required Performance Measurement KPI Non-

Compliance
Points

37a 100% of inactive account refunds issued

within 20 days of the customer request
date (as set out by NHDOT for issuing
refunds).

Number of

refunds issued

in excess of the

due date (system
report and
quality audit)

5 points for each
refund is late

1 additional point
for each 10 refunds

that are past due for
issuance

Exhibit M Addendum 1 issued January 22, 2015, Reference U 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key
Performance

Indicator ft

Required Performance Measurement KPI Non-

Compliance

Points

38 Monthly reconciliation of all general
ledger accounts on the trial balance shall
be provided within 10 days of the
calendar month end.

Number of days
in excess of the

due date to

produce each
reconciliation

report

10 points for each
day past due date

27. Exhibit M Addendum 1 issued Januaiy 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key
Performance

Indicator#

Required Performance Measurement KPI Non-Compliance
Points

39 Accounts Receivable Reconciliation

Time: Monthly reconciliation of

Monthly by
Business days.

10 points for each day
past due date
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V

accounts receivable aging, trial
balance, and account balances shall
be provided within 10 days of the
calendar month end.

Cubic will start reporting on this KPI
starting 7/1/2024 but will be subject
to KPI abetments starting l/i/2025.

-

28. Exhibit M Addendum i issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1 .5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key Performance
Indicator #

Required
Performance

Measurement KPI Non-Compliance
Points

41

1

Issue response time:
Contractor

responsiveness to track
and resolve

maintenance support

issues, Requests that
require an action and
RCA requests from
NHDOT.

Per incident by Business
days

10 points for each
request where the
response time is greater
than 5 business days.

Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key Performance
Indicator #

Required
Performance

Measurement KPI Non-Compliance
Points

47 Transaction escalation

accuracy: 99.9% of all
unpaid transactions are
escalated through the
invoice and violation

process accurately for
each day excluding
unpaid transactions that
failed to escalate due to

non-Cubic system
related issues.

Monthly average by
percent

20 points when the
monthly average is
below 99.9%.

10 points for each 1 %
below 99.9%
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30. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

COrSTRACT AND / '

■■A1^OTM%T NtTMBEk",
''AMEiypMENT.;, ■  EFFECTIVE DATE -

;  ' -'r'l'

iCONTRACT -•

Original
Contract

October 7, 2015, through
June 30, 2021

$51,889,724.83

Amendment M 1 Amendment 01 G&C approval date through
June 30, 2018

$0.00

Amendment U 2 Amendment 02 G&C approval date through
June 30, 2021

$0.00

Amendment U 3 Amendment 03 G&C approval date through
December 31, 2018

$0.00

Amendment #4 Amendment 04 G&C approval date through
June 30, 2019

$0.00

Amendment #5 Amendment 05 G&C approval date through
December 31, 2019

$0.00

Amendment #6 Amendment 06 G&C approval date through
June 30, 2020

$0.00

Amendment #7 Amendment 07 G&C approval date through
June 30, 2021

$0.00

Amendment #8 Amendment 08 G&C approval date through
June 30, 2024

$50,652,002.40

Amendment U9 Amendment 09 G&C approval date through
June 30, 2024

$1,000,000.00

Amendment #10 Amendment 10 G&C approval date through
June 30, 2027

$76,951,677.19

^180-493,404.42>^
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Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
Amendment shall take effect on the date that it is approved by the Governor and the Executive Council.

!N WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

Chn^tian
Chfistiaii Heuty (May 30,2024 i2;W EOT) Date:

May 30,2024

Christian Henry

Senior VP & General Manager
Cubic Transportation Systems, In^

U. L4A\^ Date:

William J. Cass, PE
Commissioner

State of New Hampshire
Department of Transportation

Approval by Attorney General Office '

Date: 1 ̂  |

Date:

Approval by the Governor and Council
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UBI Transportation Systems Cubic Transportation Systems. Inc.
9233 Balboa Avenue

San Diego, OA 92123 USA
Tei:+1 850 268 3100

CUBIC TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE

I, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic
Transportation Systems, Inc., a California corporation (the "Corporation"), having its registered
office at 9233 Balboa Avenue, San Diego, CA 92123, certify that, as such Officer, (a) I have access
to all of the original records of the Corporation, (b) on this date, Christian Henry holds the title of
Senior VP and General Manager, and (c) pursuant to his position with the Corporation, is
authorized to execute and deliver on behalf of the Corporation contracts or agreements in
connection with the State of New Hampshire Department of Transportation Back Office Systems to
Support Electronic Tolling, Video Tolling and Violation Processing, Bureau of Turnpikes -
Contract RFP 2015-068.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal as Assistant Secretary of
the Corporation this 30^'' day of May 2024. i

Karen Blom

Assistant Secretary -a



state of New Hampshire

Department of State

-

CERTIFICATE

I, David M. Scanlan, Secretary of Stale of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30,2015. I further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as
this office is concerned.

Business ID: 728366

Certificate Number: 0006695370

SI
4^

OS.

o

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 28th day of May A.D. 2024.

David M. Scanlan

Secretary of State



/XCORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

05/16/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
-CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
•LOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the.terms and conditions of the policy, certain policies may require an endorsement. A statement on

>ROOUCER

^4cGriff Insurance Services. LLC

>080 Spectrum Dr., Suite 900E
VJdison.TX 75001

CONTACT
NAME:

Ko F.n: 46^232-2100
E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAic n

INSURER A Continental Casualty Company 20443

NSURED

3ubic Transportation Systems Inc.
}233 Balboa Avenue

San Diego, CA 92123

INSURER B TransDortalion Insurance Company 20494

INSURER C American Casualty Company of Readina. Pennsylvania 20427

INSURER D

INSURER E

INSURER F

:OVERAGES CERTIFICATE NUMBER:2B63FPSV REVISION NUMBER: /

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

4$R
JR TYPE OF INSURANCE

a55C
INSD

505ff
WVO POLICY NUMBER

POLICY EPF
IMM/OD/YYYY)

POLICY EXP
(MMfPO/YYYYI LIMITS

COMMERCIAL GENE^L LIABILITY

CLAIMS-MADE OCCUR

6075838847 10/01/2023 10/01/2024
EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES fEa occurroncol

MED EXP (Any one person)

PERSONAL & ACV INJURY

GEN'L AGGREGATE LIMIT APPLIES PER;

X POLICY I I jpcT I I LOC

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

OTHER:

1.000.000

1.000.000

5,000

1.000.XO

3.000,000

3,000,000

AUTOMOBILE LIABILITY

ANY AUTO

6075780061 10/01/2023 10/01/2024 COMBINED SINGLE LIMIT
(Ea acddenll 1,000.000

BODILY INJURY (Per person)

CNVNED
AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accident)

PROPERTY DAMAGE
(Per acodenti

UMBRELLA LlAB

EXCESS LlAB

DED

OCCUR

CLAIMS-MADE

5094621644 10/01/2023 10/01/2024
EACH OCCURRENCE 5,000,000

AGGREGATE
5,000,000

RETENTION S

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, ̂
ANY PROPRIETOR/RLRTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory In NH)
II yes, describe under
DESCRIPTION OF OPERATIONS betow

0

WC6072902292 - AZ.MA.OR.WI
WC6072902177-AOS
WC6072902258 • CA

10/01/2023 10/01/2024 PER

STATUTE
OTH-

_EB_

HI A
E-L.EACH ACCIDENT 1,000,000

E-L. DISEASE ■ EA EMPLOYEE
1,000,000

E.L. DISEASE ■ POLICY LIMIT 1.000,000

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

RE: Contract RFP 2015-068.

State of New Hampshire. Department of Transportation is induded as an additional insured as respects the General Liability policy. In the event of cancellation by the
nsurance companies, the policies have l>een endorsed to provide (30) days Notice of Cancellation (except for 10 days for non-payment of premium) to the certificate holder
shown below. All where required by written contract, subject to policy terms, conditions, limitations and exdusions.

CERTIFICATE HOLDER CANCELLATION

Slate of New Hampshire Department of Transportation,
Bureau of Turnpikes
P.O, Box 2950

Concord. NH 03302-2950

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Page 1 of 2 ® 1988-2015 ACORD CORPORATION. All rights reserved.



ACORO EVIDENCE OF PROPERTY INSURANCE 2B63FPSV

DATE (MM/OD/YYYY)

05/16/2024

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER TH'
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN T1
ISSUING INSURER(S). AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE ADDITIONAL INTEREST.

AGENCY

McGriff Insurance Services, LLC
5080 Spectrum Dr., Suite 900E
Addison, TX 75001

PHONE

(A/C. No, E«t);
469-232-2100

FAX E-MAIL

(A/C. Not: ADDRESS;.

CODE: SUBCODE:

AGENCY
CUSTOMER ID »:

COMPANY

Zurich American Insurance Qprnpany

(NSUREO

Cubic Transportation Systems Inc.
9233 Balboa Avenue
San Diego, OA 92123

LOAN NUMBER

EFFECTIVE DATE

10/01/2023

POLICY NUMBER

PPR9137919-17

EXPIRATION DATE

10/01/2024
,  1 CONTINUED UNTIL

!  I TERMINATED IF CHECKED
THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

L0CAT10N/DESC RIPTION

State of New Hampshire. Department of Transportation is included as an additional insured as respects the Property policy. All where required by written
contract, subject to policy terms, conditions, limitations and exclusions.

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED,
NOTWITHSTANDING REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMIIS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILS INSURED BASIC BROAD SPECIAL

CUVbKAUk I PbKILS I KOKMS AMOUNT CP INSURANCE DEOUCTIBLE

Piupeily - All Cuveiuyes CuiiiLiiiied iiicluJirty Tiivid Element at scheduled locations on tile with the Company
Per Occurrence - Valuation; Replacement Cost
Equipment Breakdown
Earth Movement (Annual Aggregate)
Flood (Annual Aggregate)
Named Storm (Annual Aggregate) - Per occurrence
Hail or Windstorm other than Named Storm (Annual Aggregate)

$2UU.UUU.UUU

$200,000,000
$100,000,000*
$100,000,000*
$200,000,000*

$200,000,000*

$bU,UUO

$50,000
$100,000*
$100,000*

$250,000*

$250,000*

REMARKS (Including Special Conditions)

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

NAME AND ADDRESS

State of New Hampshire Department of Transportation,
Bureau of Turnpikes
P.O. Box 2950

Concord, NH 03302-2950

AOOITIONAL INSURED

MORTGAGEE

LENDER'S LOSS PAYABLE LOSS FVWEE

LOAN#

AUTHORIZED REPRESENTATIVE

^'}fUcA<SA£

ACORD 27 (2016/03) © 1993-2015 ACORD CORPORATION. All rights reserved.
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yictnria F. Sfteehan William Cass, P.L.
Commissioner Assistam Commissioner

Bureau orTurnpikcs

His Bxcclleiicy, Governor Chrislophcr T. Sununu March 23, 2022
and the l lonorablc Council

Slaic House

Concord, Now Hampshire 03301

RKOUKSTED ACTION

Auiliorixc the DepannKiit of Transporlation lo amend the contract with Cubic Transportation Systems Inc.
(Vendor #267136) of San Diego, California, 921I I, by increasing the contract amount by $1,000,000.00 from
$I02..S4I.727.23 for a new contract amount not to c.xcecd $103,541,727.23 for a professional services agreement
for operations of the New Hampshire E-ZPass Customer Ser\'icc Center and Back Ofllcc System, effective upon
Governor and Council approval through .lune 30, 2024. The original contract was approved by Governor and
Council on October 7, 2015, Item 25. This is for the continued operation of the E-ZPass back-office system to
support Electronic Tolling. Video Tolling and Violation Processing. 100% Turnpikes Funds

Funds lo sup|X)rt this request are available in the following accounts in Slate FY 2022;

FY 2022

04-096-096-961017-7050

Toll Collection

020-500205 Current Expense $350,000.00

04-096-096-961017-7050

Toll Collection

102-500731 Contract for program .services $650,000.00

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001, authorized the Department to enter into
an Intcragency Group (lAC) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015.'Govenior and Council approved the original contract with Cubic lor the design, te.sting,
installation and maintenance services for the operation of the NH E-ZPa.ss Back Ofllcc for the Bureau ol
Turnpikes within the Division of Operations to be clfcctivc lor a 6-ycar period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30. 2030, subject to Governor and Council approval.

JOHN O. MOI^TON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE; 603-271-2171 - FAX: 603-271-7025 • TDD ACCESS: RELAY NH 1-800-735-2964 • INTERNET; WWW.NHDOT.COM



I3ei\vccn October 25. 2017, and June 24, 2020, Governor and Council approved 7 amendments through the
extended, phased development and implcnienialion of the system for the restructuring of the scheduled
deliverables, incremental payment of project delivery and Operation and Maintetumce costs, Merchant of Record
responsibilities, and Key Performance Indicators. These amendments ensured that contract payments matched
system functionality as the system phases were incrementally dcveiojxsd, tested, and deployed to the current fully
functional back-ofTice system.

On June 2. 2021. Governor and Council approved contract amendment 8 with Cubic. Item ifASA. for the first
ihrcc-year extension in the amount of $50,652,002.40, to be elTcctive through June 30, 2024.

This amendment is to address the continued operation and maintenance of the system as follows.

1. The Departnieni requires additional funds in the contract for PY 22 Current Expense to cover the increased
credit card fees associated with the number of increased credit card paymcnt.s. All Electronic Tolling at night
has caused an increased number of invoices and violations lx}ing issued which resulted in an increased
amount of credit card payments being processed.

2. The Department requires additional funds in the contract for TV 22 Contracts for Project Services to cover
increased operating cosus. All Electronic Tolling at night has caused an increase in unpaid transactions that
require invoicing; therefore, wc have seen an increase in postage and the voliitnc of invoices and violation
notices being issued which result in increased EZpass back-office payments to Cubic.

3. The contract amendment also includes an update to Key Perfonnance Indicators (KPI's) 39.

The amendment Iuls been approved by the Attorney General as to form and execution. Funding for FY 2022 is
available in FY 2022 budget. Copies of the fully executed contract are on file at the Secretary of Stale's Office
and the Department of Adtninistrative Services" Office; and subsequent to Governor and Council approval will be
on flic at the Ojpartmcnt oTTransportation.

II is respectfully requested that this resolution be approved.

Sincerely.

Victoria F. Shcehnn

Commissioner

Attachments

cc: J. Corcoran, R. Dupuis
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STATE OF NEW HAMPSHIRE
DHPAKTMENT OF INFORMATION TECHNOLOGY

27 Mn/.eii Dr., Conccircl, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doil

Denis Goulct
Conirn'mUmer

March 22. 2022

Victoria K. Sheehan, Commissioner
Slate of New Mainpshirc
Department of Tran.sportation
.lohn O. Morton Bldg., 7 Hazcn Drive
Concord, NH 0?302-0483

Dear Commissioner Siieehan;

This letter rcprcscnt.s formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic fransportation System.s, Inc. (Cubic). (Vendor
^267136), of San Diego. California, as dc.scribed below and referenced as DolT No. 2015-068
Amendment I.

■fhis i.s an amendment to the cuiTcnl contract to address the continued operation and maintenance
of the sy.stem. Additional funding is requested for multiple classe.s a.s well as updates to Key
Performance Indicators (KPI's).

The price limitation will increase by $1,000,000.00, Irom $102,541.727.23 to $103,541,727.23,
with no change to the expii-ation date of June 30, 2024, effective upon Governor and Executive
Council approval through June 30. 2024.

A copy of Ihi.s letter should accompany your Agency submission to the Governor and Executive
Council for approval.

Sincerely,

Denis Goulct

DG/KA
IXJf 2015-0681

cc: Charlie Burns, ff l-cad DoIT/DOT



STATi:: or ni-w Hampshire

Department of 1 ransportation
Rurcau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CON rRACr AMENDMENT 9

WHEREAS, pursuant to an Agrccmcni approved by Governor and Council, as a result of Hack Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein afier referred to as the ••Agreement"),
Cubic Transportation Systems. Inc. ("Cubic") (WCii 267136) agreed (o supply certain scmces upon the terms
and conditions specified in the Agreement and the Department of Transportation (hcrcinaflcr referred to as
the •'Department") acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Scr\'icc Center Program;

WHEREAS, pursuant to Provision 19.7 of the .^grecmcnl, the Agreement may be modified or amended only
by a written instrument executed by the panics thereto and approved by the Goveninr and Council;

WHEREAS, the Governor and Council approved an amendment ̂ 1 to the Agreement (Contract //20I5-068,
State Contract S5000591) between the State of New Hampshire Department of Transpoiiation and Cubic
Transportation Systems, Inc. ( 'Cubic") (VC// 267136) of San Diego, California on October 25, 2017 Item
16, to be effective through June 30, 201S;

WHEREAS, the Governor and Council approved ati amendment #2 to the Agreement (Contract #2015-068,
Slate Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, inc. ("Cubic") (VC# 267136) of San Diego, California on May 16. 2018 Item # 19A,
to be effective through June 30, 2021;

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
Slate Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ('•Cubic") (VC# 267136) of San Diego, California on July 27, 2018 Item #513, to
be efTcetive through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the Stale of New Hampshire Department of fransportation and Cubic
Transportation Systems, Inc. ("'Cubic") (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be cITcclivc through June 30, 2019;

WHE.R1-:AS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. C'Cubic") (VC# 267136) of San Diego, California on June 19, 2019 Item #102
to be effcetive through Dceembcr 31, 2019;

WHERlriAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contntcl #5000591) between the Stale of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("'Cubic") (VC# 267136) ofSan Diego, California on January' 22, 2020 Item #31
to be elTcciive througli June 30, 2020;

WHEREAS, the Governor and Council approved an amendment #7 to the Agrcctnctu (Contract #2015-068,
Slate Contract #5000591) between the State of New Hampshire Department of Transiwrtaiion and Cubic
Trans|x>rtalion Systems, Inc. ('"Cubie") (VC# 267136) of San Diego, California on June 24, 2020 item #58 to
be effective through June 30, 2021;

Initial all pages
Cubic Transportation Sy.sicins, Inc. Iniiials

Cubic Ainendnicnt^ Contract E.xicn.sion
Page 1 of 7



STATK OF NFW IIAMPSMIRK

Ucparimcnt of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDIMEM 9

WHEREAS, the Governor and Council approved an amcndmcnl to the Agrccnicm (Coniraci #2015-068,
Stale Contract #5000591) between the State of New Harnpshirc Department of Transportation and Cubic
Transportation Systems, Inc. ("'Cubic") (VC# 267136) of San Diego, California on June 2, 2021 Ucni #45A to
be elTcctive through June 30, 2024;

WI lEREAS, the Parties now wish to amend the Agreement as set forth in this Ninth Amcndmcnl;

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain rc.spccts:

NOW THEREFORE, in consideraiion of the foregoing, and the covenants and conditions contained in the
Agreement and set fonh herein, the parties hereto do agree as follows:

1. General Provisions of (he Agreement (Form P-37), is hereby amended as follows:

a. On Fonn P-37. amend Section 1.8 of thr. Grm-ral Prnvi.siniv<; of the Agreement by deleting the
current Price Limitation of $102,541,727.23. and adding a new price limitation of
5103,541,727.23.

2. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

а. Contract AmctidntciU 9

3. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows;

In the event of a conflict among any of the provisions in this agrcctncnl, following Order of Precedence shall
apply:

1. Contract Amcndmcnl 9
2. Contract Amendment S
3. Contract Amendment 7
4. Contract Amcndmcnl 6
5. Contract Amcndmcnl 5
б. Contract Amendment 4

7. Contract Amendment 3

8. Contract Amendment 2
9. Contract Amendment 1
10. The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).
i 1. ITic State of New Hampshire Tenns and Conditions, as slated in Appendix H of the RhP.
12. Final State Responses to Vendor inquiries to RFP 2015-068.
13. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and

Violation processing dated Dcccmba" 9, 2014 with related attachments, appendices, and
Addendum #1.

14. Cubic Proposal including inlcr\'icw presentation material and response to State's questions to
RFP 2015-068.

Iniiial all pages ' Cubic Amcndmcnl 9 Coniraci E.\lcnsion
Cubic Transportation Systems, Inc-.-lnitiaKs - A «0" - . sPngc 2 of 7



S TATl-: OV NKW IIAMPSMIRK

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

§^Gcncral Provisions-Section 2.2 Non-Exclusive, Not to Exceed Contract is hereby deleted and replaced
as follows:

This is a Non-Exclusivc. Not To Exceed ("NTE") Contract with price and tenn limitations as set forth in the
Contract.

'['he State rcser\'cs the right, at its discretion, to retain other vendors to provide any of the Scr\'ices or
Deliverables identified under this procurement or make an award by item, part or portion of an item, group of
items, or total Proposal. Cubic shall not be responsible for any delay, act, or omission of such other vendors,
except that Cubic shall be responsible for any delay, act, or omission of the other vendors if such delay, act. or
omission is caused by or due to the fault ol" Cubic.

Noiwitlisianding any other provision of the Contnict to the conirar>', in no event shall total payments under
the Contract exceed $103,541,727.23 the amount listed in block 1.8 Price Limitation of page 1 of the General
Provisions.

5. Exhibit B Section l.l Not to Exceed is hereby amended as follows:

This is a Not to Exceed (NTE) with a maximum contract value of $103,541,727.23 for the period between the
Effective Dale through June 30, 2024. Cubic shall be responsible for perfomting its obligations in aeeordatice
with the Contract. This Contract will allow Cubic to invoice the Stale for the following activities.

Deliverables, or milestones appearing in the price and payment tables below. Mowcver, for purposes of the
Contract Cost, the pass-through amoutits in this Exhibit B arc budgetary estimates within ctich Operations EY.
Should the actual pass-through costs in any of the specified categories exceed the maximum of each such
yearly amount shown. Cubic may sock approval from liic Slate to increase the affected pass-through
amount(s) accordingly and Cubic will prepare a contract amendment i f the increase is over the total Coniract
Cost.

Initial all pagc.s y? Cubic Amendment 9 Contract Extension
Cubic Trnnsportntion Systems, Inc. Initials Lf^lL±_ '• Page 3 ofTr.i



6.

S TAI I-: OF NEW HAMPSMIRE
Department of Transportation

Bureau ofTurnpikcs
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRv\C'l" AMENDMENT 9

IZxIiibii 13 Scclion 1.2 Cost Summary Detail, Table 1.2 Cost Summary Detail is hereby amended a.s
follows: Tlie Sub-Total Operational Costs for FY 22 is S 14,974,745.64 and the Total Contract Price is
$51,652,002.40.

7. Exhibit 13 Section 1.6 Cubic Operational Cost, Table 1.6.6 Cubic Operational FV 2022 is hereby
amended. 'Ilie cost increases arc in InvoiccA/ioiation processing, postage fees and credit card fees shown
in bold italics below.

Table 1.6.6 Cubic Operational FY 2022

l)l'SCRimO.>' 1 CO.MMKSI Iu.V'ItI i;«h Co»» I K41OIV t.Maaihtl Cott

l~nr<] Mnuhi)' Cmls inckidinii lAO Rccfsocty Actnlin (0 lo

.tOOjXlO wcoiAt).
Pixed .Sbnhl)' Piicc Sin. S  J-ViJlid.-U 1 12 %  32)7SJ33.I6

VaiuISc VkntH)' Cufl iiick«i(ig IaO Rec^ivt) AclKiaa (jtiAr

4(X)iXKI acnuRl).

Vjiiiblc Mmldy Picr.

tS'Mrtdlv'ljral of J.OOO)
\to S  I/WI.'/J 2J 12 S  403.761.60

I'Rcd .Mnshl> Coci fn Pie-Pta Ucemc rbie Acctusi (Q U) 2^00
acccunUKcxeulM tmn l-loOil

TKcvl Vitf \ln 1 1? S  KhUOf)

Vamlilc MMUidy Cott Ta Pie-Paa I.icrisc Pbie AccowU

J.fOn accouiBtl

ViiaWc Mtiilhh PiKc

(VMwutvUni III 1.000)
Mo. S  iM.dQ 2 12 S  l02)7O,t«l

I'otl-I'illd Aecnunt ilnvokpfMoliillAn Lktatf l1alf^Pn>fc»iin2tV«.Wii'{''' i'.' S-ir""""'"'.-
\4rr(h>v CfMI tVr pgiy*TW»r«

txixcAMw .V mini
Pived MrviiWy Pure Mo A  77 1*1)117 1 12 A  «2X,5W.W

I'ariatlr MitithlyCmiJnr t'ini Iffoirr yymril

amcetxinji i postint (aboxt 20.000 in\'oiet%)

I'eneWe Slnnlh/y /Vt'ee

(UStonlhAJnil of i.BOO)
,Urr. S  IJMJ.fV 2! 12 S  iJ12.f1S.8S

PiiM.PuHl .".!)** Ijircim' lljlt-'Trnnviflion IViifrt^ins -/ tn i, p,',-1. V .

r-Day Pm P<a One 'I'm I'ayTnmi Accnn <0 lo 2000 iccouns)
icxckjdedrmm l-Td^)

Pixed ManliK- Piice •Mo. S  i-S?*.''.' 1 12 S  22X)JSI6

7-D4X fm PiU One Tnic P^smen Acc<m« leicludcd Irom I-

rdt) (stuve 2X>00 icciuns)

Vjrii&le MmMy Pricr

(yMcithfUTUl of \1>U)
•Mc. $  01.1.07 0 12 S

t'Md MunMyCQkl Tor Pttveuni '- l oi WiTIIUin' OCK iicludnt

mnnm nrrceisnc A pcwrc (0 in 20^00 lunMCikm)
Fixed .vtnrahh' Prcr Mo S  :.72}.).; 1 12 $  32.708.{M

Virahk Nk*uhl> Con fa Pfnceiti* l- ToO WII HOUl' OCK
inrludinB pcymeit ;*cvei»i|i St voslinA ('bovc 202X0 nnMcSnu)

VatBhIe Mmhh- Pirr

(V.McnfvUi«o:"S.ftX|
.Mi> 5  MI.22 5: 12 S  ■•25.206.0S

I'tvcd.MenUit)' Coil Tof PtKUiiAi l- l'ii| WIMi OCTX hcUiin;
[<i\TnM forcttiv ft mine (0 )•' 202)00 tiinuclim)

Fixed .Slixuhh P'lee Mo. S  V.-T.OS 1 i; S  11255.40

V«nlfc Mnnhl)' Cost!'(» Pitceivtig 1-100 Wl I II OCK erkijini;
NsTncn nMcuhe ft mintUbove 20X00 nmnruon]

Vartahfc Mwshlx' Prtc
(V.NKmvi;niii<r22>iO) Mo. 211 12 S  56277.60

AnniBl SnC 1 Aatl Keorn i ICwnp | $ nu.lOO.i'O | 1 1 |J 1702)00.00
vWvV*"

Conconl Service Ccnei Fixed .Morehh' Pee .Mu. S  X7I0.97 12 S  356,5)l.fti

Pnttmooili Service Cemet Fixed Monihh' Pee .\lo. S  JO.OSS.TU 12 5  479.501.40

S«»hkB Service Cmei Fixed MeniM> Per .Mn. S  -VU.Vvftl 12 $  402,439.32

.IVV." "'Jt'v- IJ -*' i iVt. i; ? •.ij*K^-.*r'>2'.':-;'t^':l^'2022'AriniuilSiiK-riil»l $'«<;*.\9.;S2U.1*:56

Mo. S  .••.705,>• 12 t  44.4r/.J«

Other Cunrmneainn IVet -Mo. s  s.nj.:i 12 S  97JH32

/Vtfajte PVe\ S H0J01.V0 22 f  2.U).72».t4

C»»h Pavmeri Nel*i*k Peev Mo, s  2.i:o.'» 13 %  44.4in(0

Cregli Ctnl Feti .tftr. S 249.74S.77 22 $  2.'iS4.tSS.24

J'p. ir- -'.'i 1' VlPmrtlhm.ichCui'i Svl-loli ■.SV!-'.-4j(59.99V.0S
chW.-ortiervV .'-'.vir- ' i-r'r- ,t 5-.;-v;.'c.v- .vrv'A
lmc4-iiVr«ji»«iirf"H./P«M HUH I...n,. %  .lOOxXIO.CW 1 $  .VW2XX).00

Sn .V rJrt nnve»»ed hc*«h- I.iirtv S  -UJWS.OO 1 J  3;.5(«.(0

rw-'-f Com Sill'.,tola •S2-: •.tr.-3>2>(iK.on
P*\' 2022 Annuil Tgli 5  14.674,745.64

Pass-Through Costs arc buclgeiary cslimates-

Initial all page.s
Cubic Transponaiion Systems, Inc. Initials

Cubic Amendment 9 Contract Extension
Page 4 of 7



STATK or NEW HAMPSHIRE

Department of pransportation
Bureau ofTurnpikcs

RJ-T 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

g^Exhibit B Section 2 Contract Price is hereby deleted and replaced as follows:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the Slate exceed $103,541,727.23
("Total Contract Price'"). Tlie payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for all fees and expenses, of whatever nature, incurred by Cubic in the
performance hereof. However, for purposes of the Contract Price, the pass-through amounts in this Exhibit
B arc budgetary estimates within each Operations l-Y. Should the actual pass-througii costs in any of the
specified categories exceed the maximum of each such yearly amount, the State shall incrca.sc the affected
pass-through amounl(s) accordingly without increasing the overall Contract Price.

9. Exhibit M Addendum I issued January 22, 2015, Reference U 22 referred to REP Appendix C-
1.5.8.2 Key Performance Indicators (KPl), fable C-9 Key Pcrformanec Indicator 39 is hereby
amended to read as follows:

Required Performance Measurement KPI Non-Compllance Points

Monthly reconciliation of accounts
receivable aging, trial balance, and
account balances shall be provided
within 10 days of the calendar month
end.

Contractor to

Provide

pcrfonnancc
mcnsurcmcnl

method.

10 points for each day past due date

10. The Agreement is hereby amended to add Exhibit P Back OlTicc System Contract Amendment
Descriptions as follows:

• eONT'RA'Glvi^\ND^vi^:Vf^^^
AM EN DM EF^TiNUM BEKSII

:!:^NiENpivi:EfST •>-"i;'BIvEEG:mV4vj)A^^^ iCONTR'AGT'

Original Contract October 7, 2015 through
June 30,2021

551,889,724.83

Amendment 1 Amendment 01 Ct&C approval dale through
June 30,2018

50.00

y\mcndnicnt # 2 Amendment 02 G&C approval date through
June 30,2021

50.00

Amendment # 3 Amendment 03 G&C approval dale, through
[December 31, 201S

50.00

Amendment # 4 Amendment 04 G&C approval date through
June 30,2019

50.00

.Amendment # 5 Amendment 05 G&C approval date through
December 31, 2019

50.00

Amendment ̂6 Amendment 06 G&C approval date through 50.00

Initial all pages ^
■Cubic Transportaiion Systems, Inc. Initials

Cubic Amendment 9 Coniracl Extension
Page 5 of?



STATE OF NEW HAMPSMIUE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

Juno 30, 2020

Amendment #7 Amendment 07 G&C appfoval dale througli
June 30. 2021

so.oo

Amendment #8 Amendment 08 G&C approval date through
June 30.2024

550,652,002.40

Amendment #9 Amendment 09 G&C approval dale ihrough
June 30, 2024

51,000,000.00

1  '■>'<

Initial all-pages z")
Cubic Transportation Systems. Inc. Initials

Cubic Amendment 9 Contract IZ.xtcnsion
.  . V i;:. . . Page 6 of 7



STA TE OF NEW HAMPSHIRE

Dcparlmcnt of Transportation
Hurcau of Turnpikcs

RFP 2015-068

Rack Office Systems to Support Electronic Tolling, Video

Tolling & Violation Processing
CONTRACT AMENDMENT 9

Except as provided herein, all provisions of the Agreement shall remain in full force and cfTcct. Iliis
modificaiion shall take cfTcci upon the approval date from the Governor and the Executive Couneil.

IN WITNESS WITEf^'iOl-, the parties have hereunto set their hands as of the day and year first above
written. / A

Date: cJ-^

Cindy Adamos. Director of Contracts and Subcontraet.s
Cubic Transportation Systems, Inc.

Corporate Signature Notarized;

STATE OE COUNTY OF

On this the day of. , 202T,b^orc me,
tc undersigned Officer^

personally appeared and acknowledged hj^rmimself to be the ,
of . a corporation, and that she/he, as such

✓'^inK authorized to do so, executed the foregoing insirumcni for
the purposes therein coniainecL^ signing the name of the cor]ioration by her/liimsclf as

^
IN WITNESS WHl^^OF 1 hereunto set my hand and official seal.

Notary Pt^ic/Justice of the Peace

My Commission Expires:

Victoria Shcchan,

Commissioner

State of New Hampshire
Department of Transportation

(SEAL)

'^atc:

Approval by Attorney General Office

Date: Ul\\IZoLZ,

Date:

Approval by the Governor and Council

Initial all pagc.<
Cubic Transpcnaiion-Sysicms, Inc. Initials

Cubic Amendment 9 Contract Extension
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ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this cerlificale is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of Calif^nia
County of O

On J^afch before me.

(insert name and title of theofficer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whoso name(s) is/are
subscribed to the within instrument and acKnowludycd to me that he/she/ihey executed the saine m
hi.«;/her/their authorized capacityfios), and that by his/hcr/thcir cignaturcfo) on the inaltutiienl the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJUKY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature'

BtSlE 'OOtBS

SOK'Y BuMIC -

OlrfO Ce<jr.ly
Commission »

Mt Comm. I ••Ufi Wi )«. JOn

(Seal)



CUBIC

Cubic Transportation Systems, Inc.
9233 Balboa Avenue

San Diego. CA 92123. USA
-f-l 352 263 3100 +i S58 232 9937 i:a.>

CUBIC TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTiPICATE

1, ihc undersigned, Karen Blom. in my capacity as Assistant Sccrciary of Cubic Transponation

Systems, Inc., a Caiifoniia corporation (the "Corporation"), having its registered ofTicc at 9233

Balboa Avenue, San Diego, CA 92123 certify that, as such Officer, (a) I have access to all of the

original records of the Corporation, (h) on this date, Cindy Adamos holds the ofi'tce of Contracts
Director of the Corporation, and (c) pursuant to her Officer position with the ConDoration, is

authorized to execute and deliver on behalf of llie Cor|)oration contracts or agreements in

connection with the State of New Hampshire Department of Transportation Back Office Systems
to Support Electronic Tolling, Video Tolling and Violation Processing, Bureau of Turnpikes •
Contract REP 2015 0G8.

IN WITNESS WHEREOF,! have hereunto set my hand and official seal as Assistant Sccrelniy of
the Corporation this day of March 2022.

/V

mi

Karen Blom

Assistant Sccrctaiy



State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner, Secretary of Stale of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION

SYSTEMS, INC. is a Cclifomia Profit Corporation registered to transact business in New Hampshire on June 30.20J5.1 further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is cortcerned.

Busirress ID: 728366

Certificate Number: 0005746691

SI

•5

A
%

11

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal ofthe State of New Hampshire,

this Isi day of April A.D. 2022.

William M. Gardner

Secretary of State



A.CORO CERTIFICATE OF LIABILITY INSURANCE
OAT£ JMWOOftrVY)

09/28/202»

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. ANDTHE CERTIFICATE HOLDER.

IMPORTANT: If the corlificato holder is an ADDITIONAL INSURED, the poilcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this rnrtiflcato docs not confer rights to tho certificate holder In lieu of such endorsemont(s).

PRODUCER

McGrill Insumnco Services. Inc.
10100 Hoty Freeway. MOO
Houston, TX 77043

CONTACT
NAME;

.t,-!?"-'. 1 '■3.e77.e»7,
E-MAIL

INSURERfS) AFFORDING COVERAGE 1 NAIC'
INSURER A iConUnenlal Casually Company 1 20443

INSURDO
Cubic Transportaiion Sysloms. Inc.
5650 Kcamy Mesa Road
Srin Kcgo. CA 92111

INSURER a :TrsnsDonation insuranco Company ' 20494
iNSiiRFR c :American Casualty Company of Roadino. Pcnnsylvania 1 20427

1
INSURER D ;Coniincn(al Insurance Company

INSURER E; i
INSURER F: 1

WSRt
LTR I

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDIMON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
FXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOV.'N MAY HAVE BEEN REDUCED BY RMD CLAIMS.

POLICY liXPPBTDUSOBA POUCYEFF
TYPE OF INSURANCE jilSIL

COMUERCUL CENE^L LIABILITY
OCCUR□ CLAIMS-UAOE

GENL AGCREOAIE LIMIT APPLIES PER;

POLICY I i LOC
i OTHER;

AUTOMOOILE LIABIurrY

AKi' AUTO

QfYNEO
AUTOS ONLY
HREO
AUTOS ONLY

UMSnCLLA LiAB

EXCESS LIAB

SChEOULEO
AUTOS
NON-OWNEO
AUTOS ONLY

OCCUR

CLAIMS-MADE

DEO REIENTIONS

WORKERS COMPENSATION
AND EMPLOYERS-LMIUTY

ANY PflOPRIETOR.'PARINL'IVEXECUTIVE
OFFICERAlEMBER EXCLUOCOY
(MandJtery In NH)
n yet. Murite uTKM'
oeSCRIPTION OF OPERATIONS bpto.

E

SOS. POUCYNUMBER
«075S3ddi7

i IMMlDOiVTYYI
I  I(y0l/202t

fMMIPO/YYYYl
1(V01/2022 EACH OCCURRENCE

TJWaxnC TtTREWTED
PRG.SItSES |E« oceKfonfiiil

MGD EXP (AiW wowton)

PERSONAL I ACN INJURY

6094621644 lOrtJ 1/2021

;WC6072902292- A2, MA. OR. Wl
,WC607290225e ■ OA
,VVC6072902177 - AOS

10/01Q021

GENERAL AGGREGATE

PRODUCTS - COMPJOP AGO

LOUuiliCUblNdll Limit
(Ea Kddom)

Fbooiiv INJURY CP«< M-kvOl

I BOdLY INJURY (Po' acodenil
PROPERTY OUIACE
fPw iirddanll

10/01/2022

1(V01/2022

EACH OCCURRENCE

AGGREGATE

3 HER
.1SJAU/.ll

El.. EACH ACCIDENT

JIJOIH-
ES.

E.L. DISEASE • EA EMPLOYEE

E L. DISEASE • POLICY LIMIT

1.000.000

1.000,000

1.000.UOO

3.000.000

3.000.000

1.000.000

1.000,000

1.000.000

1.000.000

1,000,000

I  - - - - -

OESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORO l«1. Additional RcmarXt SeneduU, may b* attachod if mo/t apac* U rtoulrad)
R£: Conlracl RFP 2015-068.

State of Now Hampshire Dopanmoni of Tronsportaiion is included as an aod'iionol insured as respects the General Liabitily policy. In the event of canceflatkm by the
insurance companies, the policies have boon endorsed to provide (30) days Notice of Canceilotion (except lor 10 days for norvpaymoni of premium) lo tho corlilicniu holder
shown bolow. AJl where required by written {intracl. subjca lo policy terms, conditions, limitations and exclusions.

CERTIFICATG HOLDER CANCELLATION

otaie of New Hampshire Dopartrrtont of Transportation.
Bureau of Turnpikes
P.O. Box 2950
Concord. NH 03302-2950

SHOULD /LNY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPtRATlON DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

'JaJ

ACORD 25(2016rtl3)

Pago 1 ol 2 <£>1988-2015 ACORD CORPORATION. All rights reserved.
The ACORO name and logo arc registered marks of ACORD



ACORO EVIDENCE OF PROPERTY INSURANCE {.CXH5VFV

OATe (MkVOOYYYY)

09/28/2021

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE

ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE

COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.
AOEHCY 713-877.8975

McGriff Insurance Services, Inc.
10100 Katy Freeway, W400
Houston, TX 77043

COMPANV

Zurich American Insurance Company

713-877-8974

COOC: ! sue COOE:
AOENCY

msuRCO

Cubic Transportaiioo Systems. Inc.
5650 Kearny Mosa Road
San Diego. CA 92111

LOANNUUnER | POLICV NUMaCR
I PPR9137919.15

CFFECTTVE DATE

10/01/2021

EXPMATION OATE i
1, , CONTINUED UNla.

ID/01/2022 jj 1 lER.UINAIEOir CHECKED

THIS REPLACES PRIOR EVIDENCE OATEO:

PROPERTY INFORMATION

LOCATtONAESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.

NOTWITHSTANDING ANY REOUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
>UOJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY I lAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILS INSURED : BASIC ! BROAD I X I SPECIAL

COVERAGE ( PERILS ! TORUS

Proporty

AMOUNT OF INSURANCE OEDUCtmLE

i $1,000,000 $25,000

REMARKS (Including Special Conditions)

Voluation: Replacement Cost

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE

DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AOOmONAL INTEREST
NAMC AND AOOAP.SS ADDITIONAL INSURED

UORTCAGCE

LENDER S LOSS PATADlE " U'

alo oI New Hampshire Department ol Trsnsportalion.
Bureau of Turnpikes
P.O. Box 2950

Concord. NH 03302-2950

AUTHORIZED REPRESENTATIVE

ACORD 27 (2016/03)

PAge 7 of 2

® 1993-2015 ACORO CORPORATION. All rights reserved.

The ACORO name and logo are registered marks of ACORO '



DCT
firpmtlm^mJ ̂ TiraMpo/taliaa

Victoria F. Sheehan

Commissioner

HnV25'21 Pti 1:^16 RCUD ij^A %

THE ST A TE OF NEW HAMPSHIRE
DEPA R TMEm OF TRA NSFOR TA TION

His Excellency, Governor Chrisiopher T. Sununu
and ihe Honorable Executive Council

Slate House

Concord, New Hampshire 03301

William Cass, P.E.
Assistant Commissioner

Bureau of Turnpikes
April 28, 2021

REQUESTED ACTION

I. Authorize the Oepartmcni of Transportation to amend contract #5000591 with Cubic Transportation
Systems Inc. (Vendor #267136) of San Oiego, California, by increasing the contract amount by S600,000.00 from
$51,889,724.83 to $52,489,724,83 for E-ZPass credit card transaction fees for the Division of Operations, to be
effeclive upon approval of Governor and Council through June 30, 2021. The original contract agreement was
approved by Governor and Council on October 7,2015, Item #25. 100% Turnpikes Funds

Funding is available as follows;

04-096-096-961017-7050

Credit Card Processing Services
020-500205

FY 2021

$600,000.00

2. Authorize the Department of Transportation to exercise contract renewal options with Cubic
Transportation Systems Inc. (Vendor #267136) of San Diego, California, 921 1 1, by increasing the contract
amount by $50,052,002.40 from $52,489,724.83 for a new contract amount not to exceed $102,541,727.23 for a
professional services agreement for operations of the New Hampshire E-ZPass Customer Service Center and
Back Office System from July 1, 2021 to June 30,2024. The original contract was approved by Governor and
Council on October 7,2015, Item # 25. This is the first of three 3-year contract extensions for the continued
operation of the E-ZPass back ofTrce system to support Electronic Tolling, Video Tolling and Violation
Processing. 100% Turnpikes Funds

Funds to support this request are anticipated to be available in the following accounts in State FV 2022, State
FY 2023 and State FY 2024 upon the availability and continued appropriation of funds in the future operating
budget, with the availability to adjust encumbrances between State Fiscal years through the Budget Office, if
needed and justified.

04-096-096-961017-7050 FY 2022 FY 2023 FY 2024

Credit Card Processing Services
020-500205 $2,634,985.20 $3,030,232.92 $3,272,651.52

04-096-096-961017-7050

Toll Collection

102-500731

Contract for Program Services $11,339,760.44 $13,726,332.08 $16,048,040.24

JOHN 0. MORTON BUtLOiNG • 7 HAZEN ORtVE • P.O. BOX 463 • CONCORD. NEW HAMPSHIRE 03302-0463
TEl£PHONE: 803-271.2171 » FAX: 603-271-7025 • TOD ACCESS; RELAY NH 1-600.735-2064 • INTERNET: VVWW.NHt)OT.COM



EXPLANATION

RSA 237:16-b, as amended in 2001, authorized the Depanment to panicipalc in a regional Electronic Toil
Collection system (E-ZPass). Govcrrtor and Council on August 22, 2001 authorized the Department to enter into
an Intcragency Group (lAG) agreement to implement electronic toll collection In a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

Between October 25,2017 and June 24, 2020 Governor and Council approved 7 amendments through the
extended, phased development and implementation of the system for the restructuring of (he scheduled
deliverables, incremental payment of project delivery and Operation and Maintenance costs. Merchant of Record
responsibilities, and Key Performance Indicators. These amendments ensured that contract payments matched
system functionality as the system phases were incrementally developed, tested and deployed to the current fully
functional back ofTicc system.

This amendment is to address the continued operation and maintenance of the system as follows:

1. The Department requires additional funds in the contract for FY 21 under Class 20-linc item to cover the
increased credit card fees associated with the number of increased credit card payments. All Electronic
Tolling at night has caused an increased number of invoices ar>d violations being issued which resulted in an
increased amount of credit card payments being processed..

2. The Department presently hu provisions in (he contract to extend Cubic's contract for a three-year extension
followed by two additional thrcc-ycar extensions, for a total of 9 years. The Department is requesting the first
three-year extension be approved. The extension will provide the Department with the following services:

•  Processing of E-ZPass transactions in-state and by NH Accounts at out-of-Staie toll agencies (£-ZPass
lAG financial reconciliation).

•  Processing violation documents in accordance with RSA 236:31.

•  Operation of Walk-ln-Ccntcrs in Portsmouth, Nashua and Concord.
•  Opening and closing NH E-ZPass accounts.

•  Fund management on behalf of the Stale.
•  Automatic replenishments to accounts backed by credit cards.

•  Account management functions.
•  Transponder management.

•  SOCI Audit

•  PCI Compliance

•  Processing ail incoming mail and payments.

The coniracl extension also includes updates to Key Performance Indicators (KPl's), increase invoice
processing limcframc per RSA 236.31, a provision for a temporary Walk-In-Ccn(er in Dover/Rochester area
in preparation for All Electronic Tolling (AET), (he punch list items from the Design Phase l-lll, and
enhancements to the existing E-ZPass Back Office Operating System as noted below.



•  Design Phase l-lll Punch list:
■  Maine and Massachusetts DMV hold rcctprociiy through electronic files ♦ Maine and ■

Massachusetts DMV Hold Automation

"  Automation of Address Look up with the Maine Bureau of Motor Vehicles
•  Mobile Application

•  Enhancements:

"  Transaction File transfer from the Lanc/AET/ORT systems presently nightly to E-ZPass
BOS to be changed to hourly to increase the image review processing with AET
($32,500).

•  The necessary file transfer work for the future implementation of E-ZPass Group (lAG)
HUB developed through our E-2Pass Group membership fee (Est. $300,000). This HUB
future interoperability with oihcr tolling agencies outside of E-ZPass Group, will improve
file transfer protocol and reduce the ti of file transfers to one between agencies (presently
we transfer files to 23 agencies).

There has been considerable investment in the Back Office System development and NHDOT believes it is in the
best interest of the Department and E-ZPass customers to continue with this system and exercise the contract
extension option with Cubic.

The contract has been approved by the Attorney General as to form and execution. Copies of the fully executed
contract arc on file at the Secretary ofStalc's Office and the Department of Administrative Services' Office; and
subsequent to Governor and Council approval will be on file at the Depanmem of Transportation.

it is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Shcchan

Commissioner

Attachments

cc: J. Corcoran, R. Dupuis



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax; 603-271-1516 TOD Access: 1-600-735-2964

www.nh.gov/doit

Denis Couiei

Commissioner

April 29.2021

Victoria F. Shcchan, Commissioner

State of New Hampshire
Department of Transportation
John O. Morton BIdg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068
Amendment H.

: This is an amendment to the current contract to extend the contract for an additional three years to
provide professional services for the NH E-ZPass Customer Service Center.

The price limitation will increase by J50,652,002.40, from $52,489,724.83 to $103,141,727.23,
and the contract completion date will be extended from June 30, 2021 to June 30.2024, effective
upon Governor and Executive Council approval through June 30, 2024.

A copy of this letter should accompany your Agency submission to the Ooverrtor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/ik

DOT2015-068H

cc: Charlie Bums, IT Lead OolT/OOT



STATE OF NEW HAMPSHIRE

Department ofTransporlalion
Bureau ofTurnpikcs

RPP 2015^68

Back Office Systems to Support Electronic Toinnf», Video
Tolling & Violation Processing
CONTRACT amendment 8

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Ofllcc
Systems (BOS) Request for Proposal, on O^lober 7, 2015, (herein after referred to as the "Agreement").
Cubic Transportation Systems, inc. ("Cubic") (VCt^ 267136} agreed io supplyeenain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the "Deportment") acting-for the benefit of the Agency, agrees to manage the BOS at>d E-/tPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instnimcnt executed by lhc panics thereto and approved by the Governor and Council:

WHEREAS, the.Governor and Council approved an amendment tt\ to the Agreement (Contract #2015-068.
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems. Inc. ("Cubic") (VC# 267136) of San Diego. California on October 25. 2017 (lem tt
16, to be efTeciivc through June 30,2018;

WHEREAS, the Governor and Council approved an amendment til to ihc Agrcanent (Contract #2015-068.
Slate Contmci #5000591) between the State of New Hampshire Department of Tniucponation and Cubic
Transportation Systems. Inc. ("Cubic") (VC# 267136) of San Diego. California on May 16. 2018 Item If I9A.
to be cfTcciivc through June 30, 2021:

WHEREAS* the Governor and Council appruved an amendment #3 to the Agrcenteni (ConirocI #2015-068,
State Coniraci #5000591) between the State of New Hampshire Department of Transportation and, Cubic
Transportation Systems. Inc. ("Cubic") (VC# 267136) ofSan Diego, California on July 27, 2018 Item #50. to
be cfTcctivc through June 30, 2019;

WHEREAS.The Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
Slate Contract #5000591) between (he Slate of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego. California on December 19. 2018 Item
#SD to be cfrceiive through June 30. 2DI9;

WHEREAS, the Governor and Council.approved an amendment #5 to the Agreement (Contract #2015-068.
Slate Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Sy«cms. Inc. ("Cubic") (VC# 267136) of San Diego, California on June 19. 2019 Item #102
to bccfTcctivc through December 31, 2019;

WHEREAS, the Governor and Couneil approved an amendment #6 to the Agreement (Conirwi #2015-068.
State Contract #5000591) between the State of New Hampshire Department of Transportuiion and Cubic
Transportoiion Systems, lf>c. ("Cubic") (VC# 2671.36) of S,in Diego. California on January 22. 2020 item #31
to be cfTeciivc through June 30. 2020;

WHEREAS, the.Governor and Council approved an amendment #7 to the Agrccntcni (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of.San Diego. California on June 24. 2020 hern #50 to
be effective through June 30. 2021;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Eight Amendment;

Initial all pages ^ Cubic AmcnJincni 8 Contract Extension
Cubic Transponaiion Systems. Inc. Initials »■ page 1 of 13



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 2015-068

Back OfTice Systems to Support Electronic ToIIiog, Video
Tolling A Violation Processing
CONTRACT AMENDMENT 8

WHEREAS, Cubic and the Dqanmcni havc agreed to amend the Agrccmcni in certain respects;

NOW THEREFORE, in consideraiion of (he foregoing, and the covcnunis und conditions contained in the
Agreement and set forth herein, the panics hereto do agree as follows:

1. General Provisions of the Agreement (Form P-37K is hereby amended as follows:

a. Contract Amendment 8 for a three (3) year extension for Slate Fiscal years: 2022. 202.3 and
2024 for the E-ZPass Customer Service Contract extension.

b. On Form P-37, amend Section 1.4 of the General Provisions of the Agrccmcni by adding
address to 9233 Balboa Avenue San Diego. CA 92123

c. On Form P-37. amend Section 1.7 of the General Provisions ofthe Agreement by deleting the
current Completion Date of June 30. 2021 and adding a new completion date of June 30.
2024.

d. On Form P-37. amend Section 1.8 of the General Provisions of,the Agreement by deleting the
current Price Limitation of $51.889.724.83 and adding a hew price limitation of
5102.541,727.23.

2. General Provlsionsi Section 1.1 Contract Documents is hereby amended to add the following:

а. Contract Amendment 8

3. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event ofa conflict among any of the provisions in this agreement, following Order of Precedence sh.nll
apply:

1. Contract Amcndrrtent 8
2. Contract Amendment 7
3. Contract Amendment 6
4. Contract Amendment 5
5. Contract Amendment 4
б. Contract Amendment 3
7. Contract Amendment 2
8. Contract Amendment 1
9. The State of New Hampshire. DcpDrimcni of Trunsporialiun Contract 2015-068 (resulting

Contract from the RFP, once executed).
10. The State of New Hampshire Tcnns and Conditions, as staled in Appendix H of the RFP.
11. Final State Responses to Vendor Inquiries to RFP 2015-068.
12. RFP 2015-068 Back Office Sy.stcms to Support Electronic Tolling. Video Tolling and

Violation procc.ssing dated December 9. 2014 with related attachments, appendices, and
Addendum#!.

13. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

Initial ail pages ^ Cubic Amendment K Contract Extension
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STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau ofTurnpikcs

RFP 2015-068

Back Omce S>-stems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

iCOCeneral Provblons-Sectlon 2.2 Non-Esclusivc. Not to Eiceed Contract is licrcby deleted and replaced
as follows:

This is a Non-Exclusivc, Nol To E*cccd ("NTI:") Coniract wiih price fttKl Icnii limitahons us ic\ forth in ihc
Conimct.

The Stale reserves the right, at its discrciion. to retain other vendors to provide any of Ihc Services or
Deliverables identified under this procurcincni or make an award by ilctn, part or portion of an iicnt. group of
items, or total Proposal. Cubic shall not be rcs|X>nsiblc for any delay, act. or omission of such other vendors,
except that Cubic shall be responsible for any delay, act. or omission of the other vendors if such delay, act. or
omission is caused by or due to the fouli of Cubic.

Notwithstanding any other provision of the Coninict to the contrary, in no event shall total payments under
the Coniraci exceed S102,541,727.23 the amount Hsicd in block 1.8 Price Limitation of page I of the General
Provi.sion."!.

5. General rrovisions-Scction 3.25 Is hereby deleted and replaced a.s folluw.s:

Cubic Project Manager is;
Gary Salwan

Tel; +1 (978)3641483 .. . ,
Email: earv..sa}\vanffiK:ubic.com

6. General Provisions-Section 3JJ.I i.s hereby deleted and replaced a.s follow.s;

Cubic Key Project Staff shall consist of the following individuals in the roles identified below;

Key Members Title

Garv Salwan Proicct Manager
Chris CeorKC Sofiwarc Manaucr
Chris Gcorec Data MiuRiiion Manattcr
Leandro Tenaglia IT Manayer

Balajce Viiavana^aram Systems Test EnBlnccrinu Manaucr
Andrew Mouw Finnnec Mana&er

Garv Salwan Back Office ODcrations Manayer
Kurt Post OC/OA Manayer

initial ail pages ^
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state of new HAMPSHIRE

Department ofTransportation
Bureau of Turnpikes

RFP 2015-068

Back OfTice S)'slems to Support Clectrooic Tolling, Video
Tolling & Violation Processing
CONTR.\CT AMENDMENT 8

9. Eshibit B Section 1.2 Cost Summary Detail Table 1.2 is hereby amended as follows:

Table U Cost Summary Details

FYr2Xi:L-.v:ii.'
joperatlonal Costs $ 9,468,465.44 $11,725,858.72 S 13,285,971.88

Pass Through Costs $600,000.00 S 4,506,280.20 5 5,030,706.28 $  5,766.284.88

i End of Term Transition $  268,435.00

Sub-Total Operational Costs $600,000.00 $ 1),974,74S.64 $ 16,7S6,S6S.OO $ 19,320,691.76

;.-V V,. - • ■ fi A. i. vvJ ;-/l'!.,;^<a.tdtai;Con&art!pHte
Pass-through amounts are budgetary estimates

10. Exhibit B Section 1.6 Cubic Operational Costs is hereby amending Table 1.6.S Cubic Operational
Costs FY 2021 to increase credit card fees as follows:

Table i.6.5 Cubic Pass through FY 202)

ll^^:=:TCraasH^.Cd'^V?r («.'Idcrease Gon.'AmoontVi

Creda Card Fees S600.000

I i. Exhibit 8 Section 1.6 Cubk Operational Cost is hereby amended to add the following new tables:
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STATE OF NEW HAMPSHIRE

Dcpartraeni of Transportation
Bureau ofTurnplkcs

RFP20I5-06S

Back Office Systems to Support Electronic Toiling, Video
Tolling A Violation Processing
CONTRACT AMENDMENT 8
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STATE OF NEW HAMPSHtRE

Oeparlment orTransportaclon
Bureau of Turnpikes

RFP 2015-068

Back OfTice Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

Table 1.6.7 Cubic Operational FY 2023

AlH ?TAyRT.-.1HW*Jl-'T-73R!nr??7?t Wik ■ ilTilttSOT r«I•' ,1!J Vsjnrs- r-iiK r-wyy*
1  CCSCWJTXgf 1  COSOANT 1  ITTTI V>kCM 1  Cy
rnMSUTwAMNHMriMiM'. ».*£Uri:-*r-r "• nr- tL\'- • rs.-v . '-.x --asrvv
[r««4.>l ilUj CaM*•■I!ii>n UO■n»waiy AoMmi (»»
;W9.l89»tt««—iX

rh«<>li a«j Pi4« M*. :«:.jit.pa 1

[Vatiifc SlaaatyC^wwdMahqlAfltiiipii^j Aowi»o(ib»*-» Catrtl* UaeOti Pne*
tt Um* L'ni ^ I.MB) t.'iijt u 12 \  <42JUii

WyC<wO»^iAJ«tfc»«« Wm* Ahii^i (*■»!<»»
•ecMtiYaeWM Hn l-Tab)

r««4SI«iMyfi>;* XU. 1 i: \  K.tBM

VauMi .VlMMy C»M (« P>,.Pii< IkmM fW* Atrwmu (tbrrt
LHSkcmu)

C«hMi MwMyPne*
(S'MmAUib^IW) XU. iu.'l 1 i: \  u.:uM

'Twi fiiii'M>fSiiii<»iSifcrtMtii'i»wniw rn'i»"i*w] iV.T.... .-.ftv ^ •■•I- ■•n •• -1' 0 • ' ■ ir*. I'i'" • •-> i ■:• •
|rb»4Ma^SyC»(a(^f«ti B.MOixwviwMiaf f%*4SUnM}F«k« .M*. :f j'.w I \  <».u}ai

.\lii^| C«« tm rwia torairt nyew
a Mrtnt (<*•*< JB.MoirBim)

V«ui4t )J«i«»/fne*
nSiMfcCai^lW)

.\u. - t; V  1.1*2JMtl

•Oiv Nh f On* Tax Pa)«M Amva (1 n WO audm)
tnrtHiia—l-T**.) re.4M«W4)P*« XU. u 1  ::_'ti.ii

['^■yFtn PiMCta* T<mFc>«m AicM«{(iB*a*a6Ml.T<ai)
IWB MHWO

VeiiWrUwdJyhet
nSMiCwrft.Wi SI*. » 12 %

"'•w^V 2' r.ze-'-.rrjii-^yrz
|rn«4SUa«yC*t( ta rMuiii^ l.t*a KinCOUT

H«t»«ifa4 4| iiinB«» W.m rao«(MO SU. xni.w • I 12 >  ti.ttiji

VniM MMN)-C>t)«ii pMni4agl.T«0«'[TMOUT OCl
■KMaiC 4 BXBB «*ni«ca>Mi)

VauM) MadtyPnc,
(VStiiAVmirt.m) M«. i: i: 1  Ui.ia.u

rn*4Ui itj C»«<«^F»mw^H«a4TTM0CaiTl.<i^
4 (*«• Xjet »»iwl*nni) rW4SI«WvFK* Xto. \ wou 1 1} t  IIJ2J.I;

VimM* UaMv C»alm Fiwt iiiitt |.T*a ^TtV OCl <Mto4ii4
>iy— p>«e*t#v a pntiint (abrn VJtO wn>»nin)

CniiM* X1mM)-Nu
n-UMOiUiMto.cas)

SI*. i :i»ii 20 u t  )ix*t.ie

ttM'y nc ivblAB^ u.: t;:«r-v£j>rL^ i-.JT-X.'ti >.-..x;<:r*T.rrvti
Xaworf toe 1 Au4it l«|*n l—P t itxmw I %  1110040
iwrfMioiHii .o»i rt i' ix:!-'*.•<c.r-t::ssu-kTicrc.hr. .YriTrs. • 'f
C#ne«*4 S««w« Cannt fi»«4tl«iiJ4i ff* su. \ H.tu >1 i: 1 ^ M).<aj4
PwiMMCktosV* C*ai«T ra*4st*yi«tfrM .M*. \ «JI>.:| M 1  MI0t2J}
SutM S«y • CtnUr ry41liirt«yfw >u. t MJ'i.if li \  nuoin

■4MTM

Ft»nnWk'C4ii t;xj.x, m■m's:a''vs:v r.ij S/c.-irrsoccsrci^'cmjc; ,1- ;'jr,-r:'.>7rr.7,T
Trtffhyirwt Sto. \ 1.114 41 i; \  UJMJI
0*ittC——4c«4n»»F<*> su. 1 t.tia.ii 12 1  lOOJIO.I*
FvMttr Tm Ma. 1 i; f  i.nijioj:
C»*lt F»«y >'»*»■> Ft** >u. t i.:ii*e 12 1  fO.tUiO
Crt4ii C«4 Ftit Ma. • \ yun.ii 12 (  )JJt.2Jlf2

i »4"V.» ',lr • fa
•X'; r."?!./ :• * 1 Ti* 1 1*-*- : AU»l4"-4.FC •*>•••.4-. .-Jl; '«,• «_• •

t ee^aurr W*4.lwey*e i-«p S IIXMOH 1 t  jiijeooo

-.'Ckav OMSr.CW S44.T*al l>-i:Xi£,l£t|IW«4*
rvjoa AM*nir*cid S  l4.Tf4J4?4l

Pass-through Costs arc budgetary estimates
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STATE OF NEW HAMPSHIRE

Dcpartmeal of Trinsporlation
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolllog, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

Table 1.6.8 Cubic Operational FY 2024
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STATE OF NEW HAMPSHIRE
Department orTransportidon

Bureau of Turnpikes
RFP 20)5-068

Back Office Systems to Support Electronic Tolling. Video
Tolling &. Violation Processing
CONTR/VCT amendment 8

12. Exhibit 8 Section 1.7 Cubic Labor Rates is here deleted and replaced as follows:

J.7 Cubic Labor Rales

The Stale may request additional Services from Cubic and requires rates in the event thai additional Service is
required. The following format must be used to provide this information. "SFY" refers to State Fiscal Year.
Tlic New Hamp.shirc State Fiscal Year nm.s July I through June 30 of the following calendar year.

Toble 1.7 Cubic Labor Rates Worksheet

F'.Hburiy.vRate^j
'd-' •t'V*■fi* f.-'i .:n

1 - Project Manaccr S33S.I9
2 Data Mieraiion Manapcr S335.I9
3 Software Design Manager S289.82
4 Hardware Design Manager S218.26
5 System Test Manager S22I.8I
6 Maintenance Manager S22I.8I
7 Customer Service Center Onerations Manager S214.02
8 Financial Manager Si77.l«
9 OA/QC Manager S70.I5
10 Customer Service Representative Supervisor S50.58
11 Customer Service Representative 1 S33.86
12 Customer Service Representative 2 S36.I9
13 Customer Service Representative 3 $43.18
14 System Programmer S289.82
IS Database Administrator S2I8.26
16 System Administrator SI 46.39
17 Network Engiitccr/Architcct $218.26
18 OA/OC System Inicgraiion Manager S22I.8I
19 Human Resource Manager S88.46
20 Project Adntinisiraior S48.82
21 Manager Store Front S74.8I

22 Assistant Manager Store Froiii S50.58
23 BOS Manager S70.I5
24 Logistics Clerk S39.39

25 Mail Room Clerk S36.I9
26 Trainer $51.60

* Labor Rates for addilional years will be ba.scd on Cost of Living Adjustment (COLA).
••Any travel for out of scope work will be reimbursed by NHDOT wiihoiii miirkup. All travel shall be
approved by NHDOT prior to commenccnKni of travel, Prior to travel Cubic shall submit to NMDOT a travel
request detailing the estimated costs to complete tltc trip for each individual. All travel reimbursements must
be supported by appropriate records and receipts.
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STATE OF NEW HAMPSHIRE

Dcpartmcnl ofTransportatian
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling. Video
Tolling & Violation Processing
CONTRACT AMENDMENTS

OrjExhibit B Section 2 Contract Price is hereby deleted and replaced as follows:

Notwiihstonding any provision in ihc Conirjci to (he contrary, oitd. notwithstanding unexpected
circum.sianccs, in rto event shall the tola! of all payments made by the State exceed SI02.54I.727.23
(**Total Contract Price*"). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for oli fees and expenses, of whatever nature, incurred by Cubic in the
performance hereof. However, for purposes of the Contraci Price, the pass-tlirough amouttis in tlii.s E.xhibti
B arc budgetary estimates within each Operations KV. Should the actual pass-thruugh custs in any of the
spcciftcd categories exceed the maximum of each such yearly antouni. iIk Slate shall increase the alTccicd
pass-through amauni(s) accordingly without increasing the overall Contract Price.

14. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated the Section Appendix C-l~3.4.l
Unpaid Toll InvoiccA'iolfliion Noticing, second paragraph is hereby amended as follows:

Invoicing for unpaid lolls follows an esc.tlation procc.ss beginning with a Isi Invoice thru n DMV
rcgtstmiion hold if not paid. The Isi invoice slutl be mailed witliin 60 days from the trnns.-ic(ion's date.
The System shall issue an Invoice or Violation nuiicc at n configurable ti of days i.e. 35 days. If g or
more transactions occur on a license plate number prior to the configurable ti of days. Ihc Invoice shall be
issued following the 7-day hold transaction processing rule. Table C- K: Invuicc/Violution Esculatiun
Process represents the current Unpaid Toll invoicing und violation c.scalatiun prucc.ss:

15. Exhibit M NHDOT RFP 2015-068 (with Addenda) incorporated the following Sections arc punch
list items from the Phase I-III brought forward to this Amendment.

a. Appendix C-U.4.2 Vehicle Registration Lookup rcquircnicnl fur address U>ok up infurmaiion
to be obtain through the State of Mainc*s DMV. This is a rcquircn^eni to be completed by
December 31, 2021 with the cooperation of Maine's DMV. The Contractor can request on
extension beyond December 31. 2021 if uddiiionni lime i.s required due to circumstances outside
of its control. Such request for an cxlcn.sion will noi be unreasonably denied.

b. Appendix C-1.3.4.3 New England Toll Violation DMV Hold Reciprocity requirement is for
QUiomalion of DMV Hold between Stales la be completed by June 30. 2022 with the cooperation
of New Hampshire DMV, Maine DMV and Massachusetts Registry of iMotor Vehicle. The
Contractor can request an cx(en.sion beyond June 30. 2022 if additional time is required due to
circumstances outside of its cunirol. Such request for an c.xicnsiun will nut be unrcasunably
denied.

c. Appendix C-l.4.6 Mobile Application requirement is for the implementation of a NH G-ZPass
Mobile Application to be completed within si.x-moiiiiis uf the agreements being signed with
Google and Apple. The Contractor can request an extension beyond the six mouilts if additional
lime is required due to circumstances outside of its cuntrol. Such request fur an extension will not
be unreasonably denied.

Initial all pages (24 Cubic Antendineni 8 Contraci P.xicnsion
Cubic Transponaiion Systems, Inc. Initials c* Page 10 of 13



state of new HAMPSHIRE

OcpartmenI of Transportslion
Bureau of Turnpikes

RFP201S-068

Bock OfTice Systems lo Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

16. Exhibit M Addendum I issued January 22, 20IS, Refercoce I'22 referred to RFP Appendix C-
I.S.8.2 Key Performance Indicators (KPI). Table C-9 Key Perfonnance Indicator 31 is hereby
amended to read as follows:

Required Performance Measurement KPI Non-Compliancc Points

Customer Average Monthly Wait time
does not exceed 10 minutes.

Contractor to
Provide

perfomtacKC
measurement

method.

S points fur each 30 second Interval that
exceeds the iO-minutc monthly average

10 points for each 30 second inicrx'ol
that exceeds (he IS minute monthly
average.

17. Exhibit M Addendum 1 issued January 22, 20IS, Reference tt 22 referred to RFP Appendix C-
l.S.8.2 Key Performance Indicators (KPI),Tobic C-9 Key Performance Indicator 38 is hereby
amended to read as follows;

Required Performance Measurement KPI Non-Compliancc Points

Monthly reconciliation of all general
ledger accounts on the trial balance shall
be provided within 10 days of (he
calendar month er>d.

Number of days in
excess of the

due date to produce
each

reconciliation rcpon

10 points fur each day past due
Date

18. Exhibit M Addendum 1 Issued January 22,20IS, Reference tt 22 referred to RFP Appendli C-
l.S.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 37 is hereby
•mended to read as follows:

Required Performance Measurement KPI Non-CcrDpliance Points

100% of refunds (not Including inactive
account refunds) issued within 10 day.s
of (he customer request date (as set out
by NHDOT for issuing refunds)

Number of refunds

i.s.sucd in excess of the

due date (system
report and quality
audit)

5 points for each refund i.s laic
ladditional point for each 10 refunds
that arc pxst due fur issuance

19. Eihibit M Addendum 1 issued January 22,20IS. Reference tt 22 referred to RFP Appendix C-
1.5.8.2 Key Perfermanec Indicators (KPI). Tahtc C-9 Key Performiner Indicator hereby amended
io add KPI 37a:

Required Performance Measurement KPI Non-Compllance Points

100% of inactive occounl refunds issued

within 20 days of the customer request
dale (as SCI out by NHDOT for issuing
refunds)

Number of refunds

issued in cxcc.ss of the

due date (sy.stcm
report and quality

S points for each refund is late
ladditional point for each 10 refunds
that arc pa.st due for issuance

Initial all pages
Cubic Transportation Systems, Inc. Initials "
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STATE OF NEW HAMPSHIRE

Department orTransporlsMon
Bureau ofTurnpikes

RFP 2015^68

Back OfTicc Systems to Support Electronic Tolling, Video
Tolling & Violotlon Processing
CONTRACT AMENDMENT 8

□uudii)

20. Eihibll M NHDOT RFP 2015-068 (with Addenda) Incorporated the Section Appendix C-1.<.9
Annual SOC 1 Report paragraph Is hereby amended as follows:

The Contractor shall employ an outhcirixcd independent auditor to conduct a service audit in compliance wiih
Statement on Standards for Attestation Engagements 16 (SSAE 16). The SSAE 16 audit shall be completed
and 0 Service Organizations Controls (SOC 1 1 Report provided to NHDOT by August 3lsi of the fi rst fiscal
year of operations and each subsequent fiscal year ofopcrjlionx. TIjis audit shall continue to be provided
under any subsequent contract term cxtcttsions.

21. The Agreement is hereby amended to add Exhibit P Back OlTice System Contract Antemlmcni
Descriptions as follows:

♦AMENDFiiEW-NUMBE^^
-AMENDMENT

'TVf.? *
EFFECTIVE DATE contract

AMOUNT

Original Contract October 7. 2015 through
June 30.2021

S51,889,724.83

Amendment U 1 Amendment 01 G&C approval date through
June 30. 2018

SO.OO

Amendment U 1 Amendment 02 G&C approval iluic through
June 30.2021

SO.UO

Amendment U 3 Amendment 03 G&C approval date through
December 31. 20IS

SO.OO

Amendment tt 4 Amendment 04 G&C approval date through
June 30, 2019

SO.OO

Amcridment U 5 Amendment 05 G&C approval date through
December 31. 2019

SO.OO

Amendment #6 Amendment 06 C&Capproval daicihrough
June 30, 2020

SO.OO

Amendment 47 Amendment 07 G&C approval dale through
June 30, 2021

SO.OO

Amendment 48 Amendment 08 G&C approval dale through
June 30. 2024

550.652.002.40

^CONTRACT
iTOTAL

SI02.541.727.23

Initial #11 pages
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STATE OF NEW HAMPSHIRE

Depftrtmeat of IransportaHon
Bureau of Turnpikes

RFP 2015^68

Back Oflice Sj-stcms to Support Electronic Tolling, Video
Tolling Si Violfliion Processing
CONTRACT AMENDMENT 8

Except as provided herein, all provisions ofihc Agreement shall remain in full force and cITcct. This
modification shall lake effect upon the approval date from (he Governor and the Executive Council.

IN WITNESS WHEREOF, the panics have hereunto set their hand.<( as of the day and ycur first obovc
written.

Apr 22,2021

Cindy Adamos. Director of Contracts and Subcontr.ncis
.Cubic Transportation Systems. Inc.

Corporate Signature Notarized:

STATE OF COUNTY OF

On this (he day of 2021. before me,
the undcrsigttcd 0(Ticcr_

personally appeared and acknowledged hcr/hiinscif to be the
of a corporation, and that she/he. a.s such

being authorized to do .so. executed the foregoing instrument for
.  the purposes therein contairtcd, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF I hereunto sci my hand and ortltial .seal.

Notary Public/Justice of the Peace

My Commission Expires:

Victoria Shcchan,

Commissioner

State of New Hampshire
Dcpanmcnt of Transportation

(SEAL)

Date: ^.  s h,

k\ lA'M fe

Approval by Attorney General Offtcc

Dale:

Approval by the Governor and Council

Dale:

Initial all pages
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i^cuBie
Cubk TransporUUon Systoms, Inc
0233 Balboa Avtnu«

San Oiogo.CA 02123, USA
••■1856 206 3100 4-1 656 202 0067 (liO

CUBIC TRANSPORTATION SYSTEMS. INC.
INCUMBENCV CERTIFICATE

t, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc.. a Callfomie corporation (the "Corporation"), having its registered ofTicc at 9233
Balboa Avenue, San Diego, CA 92123 certify that, as such Officer, (a) I have access to all of the
original records of the Corporation, (b) on this date, Cindy . Adantos holds the title of Contracts
Director of the Corporation, and (c) pursuant to her position with the Corporation, is authorized to
execute and deliver on behalf of the Corporation contracts or agreements in connection with the
State of New Hampshire Department of Transportation Back OfTicc Systems to Support Electronic
Tolling, Video Tolling and Violation Processing, Bureau of Turnpikes • Contract RFP 2015-068.

IN WITNESS WHEREOF. I have hereunto set my hand and official seal as Assistant Secretary of
the Corporation this 22^day of April 2021.

Karen Blom
Assistant Secretary



State of New Hampshire

Department of State

CERTIFICATIZ

I. William M. Gardner. Secretary of State of the State of New Mampkhtre. i!o hereby cenify thai CUBIC TRANSPORTATION

SYSTCMS. inc. is a Caiifomia P«>rii Corpontinn registered to transact hii.<inc5.* in New Hampshire on June .Kl. 2015. 1 further

certify that all fees and documents rcquirrd by the Secretary uf State's ufTtcc h:ivc been received aiul is in good standing a-S far as

ihi.< olTtcc is concerned.

Business ID: T2X.166

Ccniricaic Number 0005JS5d.tS

Qfi

O

^Si

IN TtSTIMONV WHIiRliOK.

I hereto set niy hand aitd cause tu be afl'i.xcd

the Seal ofihc State t»f Nc\w Hampshire,

this 22ttd day ol' AprilA.O. 2021.

William M. Garditcr

SceTetar)'of Stale
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BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETV/EEN THE ISSUING tNSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCEa AND THE CERTIFICATE HOLOEa

IMPORTANT: If th« e«rtJAcat« holder is on ADOmONAL INSUREO. th« pollcy(ios) musi hovs AODtnONAL INSURED provisions or bo ondortod.
If SUGROOATION IS WAIVED. sub|«ct to tho tsnns and conditions of tht policy. cortaJn peliclts may roqulra an andorMmont A sutsnnnt on
this cartlScato doos not confor rights to tho cortlflcato twtdor in liow of such ondorsormntls).

roooucpi

UcCm motnreo SarHcoa, Ine.
to 100 Kaft Fnawsv. 0400
HoMian. TX 77M3

CWTIZT
mtmi

S?! OHV T»«n-e9T5 1 r.M7I
aonafst:

acsuncRni Arranmo covcKAOe MACS

amjon a .■Cerriwwl CatuaAr Carnoanv 20443
•ntwD
CuOk Transportaflon Systtmi. mc.
aaso Kaamr Uaaa Road
SMOia9o.CA02l«t

amnco • iTtsflsoonation kmnnea Cen«anv 704»4

anunea C lAmanean Cai«Mav Comaanv al ftaadb«. fatwHy'va'^ 204?r

atsuaca e Cominnor Swanca Comoanr

aauRfac:

atSUKTRS;

COVERAGES CERTIFICATE NUM8ER:Gf»4HKJH REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLdES OF INSURANCE LISTED OEIOW HAVE BEEN ISSUED TO THE INSUREO NAMED ABOVE FOR THE POLICY PERIOD
INOtCATED. NOTVYTTHSTANOING ANY RCOUIREWENT. TERM OR CONOtTtON OF ANT CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAT PERTAIN. THE INSURANCE AFFOflOCO BY THE POLICCS OESCRISEO HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSJOKS AND CONOrnONS OF SUCH POLICIES. LMTTS SHOWN MAT HAVE BEEN REDUCED BY RWO CLAIMS.

atSA

ijfL TYS« or arswRANCf r.'liiili'.'.'.li fOLiCT Nua«e«
■ r.rcA-A j »«a

iViin 1  La«rs 1

i

1 COMIMaCIALOlwDUALuaurr

* 1 X 1 OCCUR

X

U'UU&if i&ot/UM t0A)iG02l
CaChOCCURREMCC t  1.000.000

—

1 oaucmm t  1.000.000

weo tv (An« an* MTtani t

PCRSONAl. 4 AfV auURT t  I.OOOOOO
cCNv ACORCOUC UNIT smita fcn:

3  1 ) XCT 1 Itoc
\ OT>Cl>:

CCNERAl. ACCNeCATI I  3.000.000

MSOOWCTS • COsaHOP aCC t  3.000.000
i

MRomotje uAsojrr UMiaiNUl llWU.t; lUT
lEi aeoaasi t

AWVN/TO

OWMCO
fuToaofCT
IMCO
AI/I030KT

XOULCO
ITOS

aoCMV Mjuirr (fv aw*»i) t

—

BOOatr HJURt (P* aeasm 1 1

—

1 HOHOmCO
1 AUTOS OAT M(V>L»ITV (UHaAI!

|PW»«W««» 1

t

0 T Uee*LLAUAS 1
OCEISLWO 1

OCCUR

QAfMS MA06

IM462V044 tOA2l/7020 tOOtr202t CAChOCOAREmCE t  I.OOO.OOO

ACCRCCATE i  i.ooaooo

OCD 1 1 RETCimON» 1 1
TP

C
' woaKcaa ccMreoAnow
AMo smAixAr uAB«jrr
ANVpnopRjeToamomcwesccurn* r-^
OfFtfcingntOi c«auoco< N
pii 1II 1 H no '

dtenpnow Of oaciunoNS »wn>

H<A

AJ. 6A i UA
<VCCOT20O72Sa • CA
•vcsor»o7tn.AOS

tQlOl/2020 too 1/2021 w 1 l^lr 1 [OIR-
A 1 STAnnr 1 1 ca

EX. EACH ACCOCMf t  1.000.000

e.t. OISCASC • Ca CAAOrCC i  I.OOOXOO

E.LDISeASC- fOlCVLlUJr If 1.000.000

_

%
t

ecsca»Tio«oFomA-nen/LOCAnoMsivooct£S iAC0wpin.Aa4M»aNa»—«uin«aj4.»»rM■ojd.i<a«»a.aaMh«aa>*«*i
RE: Conooa RFP 201S-060.

Stst* of NOW HampsHra. Oopantnsn ol TianspertaOon ts inauoco as an O0(f itonal inaured as respects Sia General LtobSlrr pdlcy. ki (he evam gi canccBaiian by (no
incuranea esmporfes. the peBdot ftave baan andersad lo proHda (30} days Nodca efCaneaflaOon (ascept Iw 10 days (o> mrupayiwti d pwnlun) n On canUicaia r«u«
shown botow. AS wPara raqubad by wrioan oonvso. svtiaa 10 peSey Mmu. c«ndUent. UmSaiions and ezduslpns.

CERTIFICATE HOLDER CANCELLATION

'

SHOULD ANY OF THE ABOVE OESCRfflCO POUCIES OC CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELIVGREO IN
ACCORBANCE WTH THE POUCT PROVISIONS.

B(«eau of Tumparot Aj/TMonZEO acmucjrTAnvi ^
P.O. eea 2990 y/yvi. 1Concord. NH 033O^29S0

ACORD 25 (2016/03)
Paga I e( 2 01SM-2015 ACORO CORPORATION. All rlghu riMrvad.

Tin ACORD ntmo «nd logo trt rtglstertd marks qI ACORO



A^CORCf EVIDENCE OF PROPERTY INSURANCE CF94H>ifH

MTc aabooomnrt

04/207021

•ttS EVBENCe OF PROPERTY WSURAKCE IS ISSUED AS A lUTTER OF ̂ FORMATION ONLY AND CONFERS HO RIGHTS UPON THE
ilOmOMAi. INTEREST NAMED EELOWL THIS EVIOEHCE DOCS NOT AFFIRMATIVELY OR NECATIVELV AMEND. EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELCM. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING WSUWERfS). AUTHORIZEO REPRESENTATIVE OR.PROOUCER, AND THE ADOmONAL INTEREST.

McCrVT ln»vr»noa Servlcas. tK.

tOlOO Kaly Froeway. MOO
HiKAIon. TX 77043

71M77<97S COmurr

ZuricR Amencon Inwrance Company

71>^77.a974

•UtCOM:
teener

.CVaiOBtNO.r

MUUD

Cubic Trvnspottslion SyMems. inc.
seso Kaamy M«m RomI
SanOi^.CA92in

low mmaea I aoucT MUKacji
I PPR0I37O1O-U

cmcnvcMTC

tOAII/2020

ecuuneo o«TC

10101/2021 .O
coNTMueo
rii^Buuco r o«ckeo

Tm RCPlACCt MHON OWCMCe MICD:

PROPERTY INFORMATION
lOCknewcctcaPTiOM

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED
NCmMTHSTANOING ANY REOUtREWENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER OOCUMENT WITH RESPECT TO WHICH THIS
EV06NCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
•BJECT TO AU THE TERMS. EXCLUSIONS AND CONOITTOHS OF SUCH POliClES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY (WD ClAIUS.

^VERAGfe INFORMATION PERILS INSlWED t I BASIC t I BROAD I X | SPEaAL I I

coffsuoe; KWLS f rous

Pfoparty
ANOWMt or WOURAMCe

Si.000.000 S2S.OOO

REMARKS fInclutflrKi Spaclal Condltlonil

VakjsUon: Replacamant Coel

CANCELLATION

SHOULD ANY OF IKE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADOmONAL INTEREST

MAMt MO WOACSa AOOcnONAL trSMED

uoRtcAsec

IdCCRS loss MYWlC LJ lOas«krE6

A cl Niw HampsNlrt Oepanmeni d TranspoKation.
. Bureau ot TurnpRo
P.O. Box 2050

Concord. NH 03302-2050

ouTMoaoce itcntett«T*nvE

ACORO 27 (2016ID3)

P«9« 1 el J

C 199)-2019 ACORO CORPORATION. AU rlghtt rattrvad.

Tha ACORO nama and logo ara raglaterad mailis of ACORD



THE STATE OF SEW HAMPShmE
DEPARTMEm OF TRANSPORTA TJON

6,
yictoria F. Sheehan \ \ yFU/lam Cass, P.E,.

Commissioner I ♦ Assistant Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council June S, 2020

Stale House

Concord, New Hampshire 03301

REQUESTED ACTION

The Department ofTransportation requests placing this Item on the Consent Calendar.

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E*ZPass Back OfTlcc with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery artd Key Performance Indicators of the Contract effective July 1.2020 tu June 30.2021. Tlicre is nu
.■additional co«i, si* x rt'.iilt of thia amendmcnL The original contract agreement was approved by Governor and
Council on October 7,2015. Item #25.

RXTLANATION

RSA 237:16>b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPoss). Governor and Council on August 22, 2001 authorized the Department to enter into
an Intcragcncy Group (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7.2015. Governor and Council approved the original contract with Cubic for (he design, testing,
installation end maintenance services for the operation of (he NH E-ZPass Back. OfTice for the Bureau of
Turnpikes within the Division of Operations to be cfTcciivc for a 6-year period through June 20. 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30.2030 subject to Govemor and Council approval.

On October 25, 2017, Govemor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
Slate Contract #5000591) between the Stale ofNew Hampshire Department ofTransportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation end Maintenance costs, and Key
Performance Indicators to be effective through June 30.2018.

On May 16, 2018, Govemor and CoutkiI approved an Amendment 02 to the Agreement (Contract #2015-068.
State Contract #5000591) between the State of New Hampshire Department ofTransportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item # I9A, for Cubic to become
(he Merchant of Record lo be effeciive through June 30,2021.

On July 27,2018, Governor and Council approved an Amendment #3 to the Agreement (Contract i#20l 5-068.
Stale Contract #5000591) between the State of New Hampshire Department ofTransportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, Califomie Item #5B, for the restructure of

JOHN o. MORTON 8UiL0ING • 7 HAZEN DRIVE • P.O. BOX 4a3« CONCORO. NEW HAMPSHIRE 03302-0453
TELEPHONE: 003-271-2171 . PAX: 603-271-7025 • TOO ACCESS: RELAY NH 1-80O-735-2064 . INTERNET: WWW.NHOOT.COM



ihc scheduled deliverables, paymcnl of project delivery and Operation and Maintenance costs, and Key
Performajicc Indicators to be efrcclivc through June 30,2019.

On December 19,2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State ofNcw Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. CXrubic**) (VC# 267136) of San Diego, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

On June 19, 2019, Governor and Council approved on amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego. California Item #102. for the restructure of
the scheduled deliverables, payment of project delivery ai>d Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31.2019.

On January 22, 2020, Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
Stale Contract #5000591) between the State of New Hampshire Department of Transportfltion and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #31, for the restructure of
the scheduled deliverables, payment of project delivery artd Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2020.

A Back Office System to support Electronic Tolling Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the Nl I O-ZPass Back
Office for the Turnpike System within the Division of Operations. This amer>dmcnt specifically addresses the
continuation of the restructured contract in FV 21 for the implementation of the Back Office Systom (BOS),
including additional Work Orders described below and updated the projections on their relat^ maintenance and
operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
Bccnunts, including fund mflnflgcmenton hchalf nf the Department; proce.<wing and reconciling all in-statc and
out-of-statc toll revenue collected, financial reconciliation and reciprocity with other B-ZPass agencies within the
Inter Agency iGroup; invoicing/violation processing for unpaid transactions;- management of the transponder
inventory arxJ purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass waik-in-ccntcrs; and hosting and management of the NH £-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but Is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on Mar^ 24,2017, at
a reduced level of functionality as defined under the contract. Several Contract Amendments restructured the
contract with the initial BOS functionality approximately 60% with a goal to complete all the remaining.
deliverables and the BOS up to 100% functioriality by the end of FY 2020. Additionally, the project dcHvcty
and Operation and Maintenance payment sch^ulcs were modified to reflect the estimated 60% functionality of
the BOS and include incremental increases to payments in subsequent months as additional functionality is
added to thcsystcm through the release of twelve Spirals (computer programming releases) to bring the BOS up
to 100% functionality by CY 2020 as described below.



Cubic will compldc all the required Design Deliverables (Documenlalion, Manuals, testing) as required in the
original contract to obtain Provisional Final System Acceptance through Phase IHC by June 30,20120 as described
in the Contract Amendment. The amendment also describes the Final System Acceptance Phase HID consisting
of submitial of the Final System Design Document and DMV Hold Automation with Massachusetts and Maine.
This work shall be completed by December 31,2020. The Contract Amendment also includes the removal of a
portion ofrihe Design /Build requirement of the original contract for the work associated with General Ledger -
GL data generation and validation, Lawson interface, trial balance implementation and associated KPI's. The
savings for the removal of this scope of work is $181,815.27 as described within the amendment.

The Operations and Maintenance cost will revert back to the Original Contract layout including Wallc-in-Ccnler
and SOC I audit. Pass-Through costs have been increased due to an increase in Credit Card fee rate in
combination with the increase in number of accounts and postage costs (as a result of additional accounts,
increase in correspondence and increase in number of unpaid transactions (invoices) received for the Toll Lane
system including Open Road Tolling).

This amendment also includes three additional work orders: I) Public Awareness Campaign promoting a
Mobile Application, Cash Payment Network and to inform the public about the benefits of E-ZPass, which will
primarily target the Dover -Rochester area in advance of the future AET implementation on the Spaulding
Turnpike: 2) SoRwore adjustments to accommodate E-2^ass Group (lAG) Specification file changes to support
interoperability with other regionals in the USA; and 3) Software adjustments to allow the implementation of
charging customers postage fees for the mailing of transponders.

The total contract cost wilt not exceed the amount specified in the original contract.

The amerKlment has been approved by the Attorney (jencral as to form and execution. Funding for FY 2021 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of Slate's Office and-
the Department of Administrative Services' Office; and subsequent to Governor and CourKi! approval will be on
file ut the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Shcchan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 1-Uzcn Dr., Concord, NH 03301
Fi*; 603-271-1516 TDD Access: 1-80O-73S-2964

www.rU^.gov/doil

Denis Coutct

Commissioner

June 9, 2020

Victoria F. Shcchan, Commissiortcr
Slate of New Hampshire
Dcparlmeni ofTransporlalion
John O. Morton BIdg., 7 Hazcn Drive
Conco-d.NH 03302-0483

Dear Commissioner Shcchan:

Tills letter represents formal notification that the Department of Information Technology (DolT)
lias approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor.
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068
Amendment G.

Tlte purpose of this amendment is to restructure the sclicdiilc of deliverables, payment of
project delivery and Key Perfonnancc Indicators of the contract effective July 1. 2020 to
June .30. 2021. There is no additional cost as a result of this amendment.

This amendment shall become effective upon Governor aixl Executive Council approval
througit June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

for

Denis Goulel

DC/ik

DOT2015-068G

cc: Charlie Burns



Vkioria F. Shcehan

Commbaionef

THE ST A TE OF NEW HAMPSHIRE
DBfARTMEST OF TKANSFORTA TTON

ffiniam Cass, P.E
Asslsieni Commixsioner

May 26. 2020

Denis Goulct

Commissioner

Department of Information Technology
27 Hazcn Drive

Concord, NH 03301

Ucnncstcd Atiion nnd lr.xnlnnnti(m

U is requested that the Dqjartmcnt of Transportation (NHDOT) aiiiend the current
contract with Cubic Transportation Systems, Inc. C'Cubic") (VC# 267136) IX)T 2015-
068 Turnpikes Back Office System vendor

Explanation

Ifiis amendment is to:

• Restructure the schedule for dcllvcrnbics, pnymc-nt of project delivery and Key
Perfortnartce Indicators of the Contract effective July 1,2020 to June 30, 2021.
There is no additional cost as result ofthis amendment.

• Change the Cubic Project manager.
The original contract agreement was approved by Governor and Council on October 7,
2015, Item fi25.

CAT»-DBPT»-ACKNCY«.ACTIVna-

ACCOUKTING UNIT ff- DKPT NAMB- AGENCY

NAME -ACCOUNTING UNIT NAME

CLASS-OBJECT- DESC

FYM

04-096-9610I7-7050-020 current expense S 2.625.996.14

04-096-961017-705O-102 contractj for proenm service $ 10.042.559.74

Fbcal YearToiab $I2.66S.5SS.6S

Total Stl66S,5S5.88



dct
Victoria P. Sheekan

Comtnissionef

THE STATE OF HEfV HAMPSHIRE
DBFAJtmESTOP TtANSPOJlTATION

fVUIiamCaa,P.E
Anlsiani Commissioner

corrrACT PERSON: RenecDupuia
Department of Trensportction
Bumu ofTumpOca
To!:(603)48S-3S06
Fax:(603)4B5'2t07
CelI:(603)84B>748l

^  renec.dupuii@dot.nh.gov

CERTIFICATION

The imdmigitod hereby certify that the information provided in this document end any
ottachmcots b eomplotc end accureto and thai ahcmativcs to the soiution defined in this
document have been appropriately considered.

Respectfully submitted,

Charles Burns

IT Leader - Transportation. DolT at NHDOT

Approved by:

RFP/Contract Number: DOT 2015-068 C

I- /[l.—
Victoria F. Sheehan

Commissioner

Department of Transportation

cc: DofT Repreicntfttive - Cherlcs Dunu
DoIT ContrecU and Procurement! Mnnago- - Irene KolTmk@dolt.nb.gov



STATE OP NEW HAMPSHIRE

Dcpftrtmeot of TratuporUHoo
Burtaa of Tarnplkes

RFP20!S^

Beck OfTice Systcmi to Support Electronic Tolling, Video
Tolling & VloUUoo Processing
CONTRACT AMENDMENT 7

This Seventh Contract Amendment ("Seventh Amendment") is entered into this day of , , by
end between the State of New Hampshire, acting by and throu^ the New Hampshire Department of
Transportation, (hereinafter referred to as "Department") and Cubic Trartsponation Systems, Inc. ("Cubic"),
collectively referred to os ("the Parlies").

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Bock Ofnce
Systems (BOS) Request for Proposal, on October 7. 20IS, (herein after referred'to as (he "Agreement"),
Cubic Transportation Systems, Inc. ("Cubic") (VC/1267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the "Department") acting for the benefit of the Agency, agrees to manage the BOS ar>d E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Covemor and Council;

WHEREAS, the Covernorand Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to bcefTcctlvc through June 30, 2018;

WHEREAS, the Governor ar>d Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the Slate of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on May 16,2018 Item# I9A,
to be effective through June 30,2021;

WHEREAS, the Governor and Council approved en amcrxlment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the ̂ te of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Oiego, California on July 27,2018 Item #5B, to
be effective through June 30,2019;

WHEREAS, the Governor and Council opproved an amerKlment #4 to the Agreement (Contract #2015-068.
Stale Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30,2019;

WHEREAS, the Govemor and Council approved an amendment #5 to (he Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation erKl Cubic
Transportation Systems, Inc. C'Cubic") (VC# 267136) of San Diego. California on June 19, 2019 Item #102
to be effective through December 31,2019;

WHEREAS, the Covernorand Council approved an amendment #6 to the Agreement (Contract #2015-068.
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Tnmsportation Systems, Inc. C'Cubic") (VC# 267136) of San Diego, California on January 22, 2020 Item #31
to be effective through June 30.2020;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Seventh Amendment;

c:^
Initial all pages Cubic Amendment 5 Contract Extension
Cubic Transportation Systems. Inc. Initi«bL____ Page lori2



STATE OF NEW HAMPSHIRE

DepartioCDt of TraaaporUtloo
Bureau of Tampikea

RFP 2015^8
Back Ornce Systems to Support Electronic Tolling, Video

Tolling & Violation Processing
CONTRACT AMENDMENT 7

WHEREAS, Cubic end the Dcpaitment have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained In the
Agreement and set forth herein, the parties hereto do agree as follovrs:

1. Gcocral ProvUiORa- Sectioo 1.1 Contracl Documenta is hereby amended to add the following:

a. Contract Amendment 7

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In (he event of a conflict among any of the provisions in this agreement, following Order of Precedence shall
apply:

1. Contract Amendment 7;
2. Contract Amendment 6;

3. Contract Amendment S;
4. Contract Amendment 4;
5. Contracl Amendment 3;
6. Contract Amendment 2;

7. Contract Amendment I; '

8. The State of New Hampshire, Department of Transportation Contracl 2015-068 (resulting
Contracl from the RFP, once executed).

9. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.
10. Final State Responses to Vendor inquiries to RFP 2015-068.
11. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and

Violation processing dated December 9, 2014 with related attachments, appendices, and
Addendum A* 1.

12. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

3. General Provisions-Section 3.1 Coble Contract Manager is hereby deleted and replaced as follows:

Cubic shall assign a Contract Manager who shall be responsible for all Contract authorization and
administration. Cubic's Contract Manager is;

Cindy Adomos
Cubic Transportation Systems, Inc.
Tel: (858) 505-2787
Mobile: (858) 342-7942
Email: ClNDY.ADAMOS@cubic.com

4. General Provlsloas-Sectioo 3.2S is hereby deleted and replaced as follows:

Cubic Project Managers are:

r;"
Initial all pages I (!^bic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE

Oepsiimeot of Tnosportidoo
Boreau of Torapika

RFP 201S-068

Back Offke Syitenu to Support Electroale Tolling, Video
Tolling & Vlotatloo Processing
CONTRACT AMENDMENT 7

Gillian Oirckze

Tcl:+1 (512) 550-1583
Email: GiHinn.Oircky.c(3ct»bic.coni

5. Generol ProvUloas-Sectloa 3.3J.l is hereby deleted end replaced as follows;

Cubic Key Project Staff shall consist of the following Individuals In the roles identified below:

Key Members Title

Gillian Oirckze Proiect Manager
Chris CeorRe Software Manager
Chris George Data Migration Manager
LeandroTcnaglia IT Manager
Betajec Vijayonagaram Systems Test Engineering Manager
Andrew Mouw Finance Manager
Garv Salwan Back Office Operations Manager
Kurt Post OC/QA Manager

6. Geocral Provisions-Section 3.4 State Contract Manaocr Is berebv deleted and rcnlaccd as follows:
Renee Dupuis
Deportment o f T ransportat 1 on
Bureau of Turnpikes
Tel: (603) 485-3806
Fax:(603)485-2107
Cell: (603) 848-7481
renee.duj}uts(2)dot.nh.gov

US Mail: <

PC Box 2950

Concord NH 03302-2950

UPS, DHL, Federal Express (ete.):
36 Hacketl Hill Road

Hooksett NH 03106

7. General Provisions-Section 3.S State Project Manager is hereby deleted and replaced as follows:

The State shall assign a Project Manager. The State Project Manager's duties shall include the following:
a. Leading the Project;
b. Engaging and managing Cubic and NHDOT;
c. Managing significant issues and risks.
d. Reviewing and accepting Contract Oeliverables;
e. Invoice sign-olTs;
f. Review and approval of change proposals; and
g. Managing stakeholders' concerns.

The State Project Manager is:

Renee Oupuls
Department of Transportation
Bureau of Turnpikes

&rInitial ell pagei
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STATE OF NEW HAMPSHIRE

Depjrtm<Dl ofTran^porUtion
Bureaa ofTumpikcs

RFP 2015-068

Back OfTIce Systems to Support Elertronic Tolling, Video
Tolling dt Violation Processing
CONTRACT AMENDMENT 7

8. General Provblons-Section 17 Dispute Resolutioo Responsibility and Schedule Table is hereby deleted
and replaced as follows:

LEVEL CONTRACTOR

"  . . i

STATE

'  \ ■

CDMULATTVE

ALLOTTED

Primary Gillian Dirckze

Cubic Project
Manager (PM)

Renee T. Dupuis

State Project Manager
(PM)

5 Business Days

First. . Cindy Adamos
Cubic Director

Contracts

John W. Corcoran, Jr.
Administrator

10 Business Days

Second

.  2'n

Kay Maloney
Cubic Vice President

&. General Manager,
Americas

Victoria F. Sheehan

Commissioner

IS Business Days

9. Exhibit A Section 2 Deliverables, Milestones, and Activities Schedule is hereby amended to add the
following:

l*h»sc.lll-A Provisional Co-Llvc (Gomplctcdl - Phase lll-A shall be defined as the period of operation
from Go-Live on March 24, 2017 up to the ciTective dale of Contmct Amendment 1. The Parlies agree that,
pursuant to the terms of the Agreement, payments fur Operations & Maintenance have not been-made to
Cubic for this Phase due to the incomplete design end build of the BOS. The Parties further agree that the
Department, in its sole discretion, has made payrnents to Cubic for pass through costs actually Incurred during
(his period in accordance with (he terms of (he Agreement. Additionally, (he Parties agree that no further
Operations & Maintenance payments arc owed to Cubic for this Phase. Finally, the Parties agree that Key
Performance Indicators (KP!) have not been implemented during this phase based on (he incomplete design
and build of the BOS.

Phnsc lllrB.SlablHyation fComnlclcdl - The Parties agree that the BOS has reached 60% (as of October
2017) of intended BOS functionality at the conclusion of Phase 111-A. During Phase Ili-B, Cubic
implemented Spirals 1-7 including 7A and 8 which comprised of programming enhancements to bring the
BOS fUrKtionalily to 80%. Payments for the Design & Build of this Phase were made in accordance with
Table 1.5. Project Delivery Detail Cost Phase l-III-A-D.

Phitic lll-C Post-StnbllixaHon - During this period Cubic has implemented Spirals 9. 11 & 12 and shall
complete all (he punch list items from all Spirals or other deficiency, and all deliverables noted in Table 2.1.
Design/Testlng/Impiementation bringing the BOS 'functionality llttm 80% to 100% by June 30, 2020.
payments for Design & Build of this Phase were made in accordance with Table 1.5. Project Delivery Detail
Cost Phase I -Ul A-D

Phw.ic IH-P FInnI Acecntnncc - Based on the completion and acceptance of Phase lll-C Post-Stabilization
the State shall grant Provisional Final Acceptance on July I, 2020 allowing Cubic to begin Operations and

IniiiaJ all pages
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STATE OF NEW HAMPSHmE

Department of TraosportotloD
Rureaa of Turnpikes

RPP201S-06S

Back OfTlce Systems to Support Electronic Tolling, Video
Tolling & VloUtion Processing
CONTRACT AMENDMENT 7

Maintenanco payments per the Original contract as noted under Table 1.6.5 Operatiortal Cost FY 21 included
herein.

If Phase Mil C, Is not completed and accepted by June 30, 2020, pursuant to (he tcnns of (he Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020
forward until Phase l-lll C is complete. These O&M payments will be retroactive aHer completion and
acceptance of Phase Ulll C Deliverables. The Contractor can request on extension beyond July I, 2020 if
eddilional tirrte is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

The Parlies further acknowledge and ogree that (he scope of work' associated with Spiral 10 (General Ledger -
GL data generation and validation, Lawsoh interface, trial balance implementation artd KPI's 38 8c. 39 per
table C-9 Key Performance Indicators for FY2020) is herrty removed from the Contract and Exhibit M -
NHDOT RFP 2015—68 (With Addertda Incorporated). The cost of the removed scope of work described
herein shall be deducted from payment owed by the Department ufKlcr Table 1.5. Project Delivery Detail Cost
Phase t-III A-D. The final amount deducted to the Department shall be $181,815.27.

Final Acceptance of Phase lll-D shall be completed by December 31, 2020 and will be granted once the
following itcm.s arc completed;

• Final System Design Documents
• DMV Hold Automation

Payments for Final Acceptance Phase shall be made in accordance with Table 1.5. Project Delivery Detail
Cost Phase I -III A-D. Any defect not Identified in the Punch List pertaining to the items identified during
Final Acceptance of Phase Jll-D and will be mutually reviewed, defect classincation agreed arxl only Class A
Deficiencies will be added to the Punch List. All ollKr defects identified will be handled and tracked as part
of the software and firmware maintenance under Operation and Maintenance.

Pursuant to the terms of the Original Contract, Cubic shall not receive any Operations and Maintenance
(O&M) payments beginning January I, 2021 forward until Phase lll-D is complete. These O&M payments
will be retroactive after completion and acceptance of Phase lll-D Deliverables. The Contractor can request
an extension beyond January 1, 2021 if additional time is required due to circumstances outside of its control.
Such request for an extension will not be unreasonably denied.

Nothing contained herein shall be construed to relieve Cut>ic of any scope of work or deliverables within the
Agreement.

r
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STATE OF NEW HAMPSHIRE

Department of Traniportation
Boreau of Turnpikes

RFP 2015*0^

Back Office Systerai to Support Blectrooic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

10. Exklbit A Section 2.1 Dcsign/Iraplementotion/Tcsting is hereby amended by replacing Table 2.
Dcsign/Implementationn'esling with the (able below.

Herat
.No,;, *  "'Ddlverable/MUwione

..Deliverable./

.  type i-:
■■ ■ Project;^ I^Uvc'ry.

1 Notice to Procccd/Perfonnancc Bond Completed

2 Project Schedule (Baseline) Written Completed

3 Final Project Marmgcment Plan Written Completed

4 Final Implementation and Transition Plan Written Completed

5 Requirements Trace Document Written Completed

6 Draft Business Rules Document Written Completed

7 Draft Interface Control Documents Written Completed

8 Final Data Migration Plan Written Completed

9 Preliminary System Design Document Written Completed

10 Final Master Test Plan Written Completed

II Final Interface Control Documents Written Completed

12 Final System Design Document Written Phase in-D

13 Final Go>Livc Plan Written Completed

14 Final Business Rules Document Written Completed

IS Draft Standard Operating Procedures .Written Completed

16 Draft Reports Manual Written Completed

17 Final Suspension of Opertulons Plan Written Completed

18 Draft User Manuals Written .Completed

19
Final Disaster Recovery Plan &, Business Continuity
Plan

Written Completed

20 Final Training Plan Written Complete

21 Final User Manuals Written Phase IIIC

22 Final Reports Manual Written Phase IIIC

23 Final Standard Operating Procedures Written Phase mc

24 Initial System Test Completion* Written/Test Removed

25
Interface & Commissioning Test Completion/Final
Acceptance' AKA End to End Testins

WritlenfTesl Phase III-D

26 Data Migration & Oo-I.ive Completion' Completed

27 Pino! Acceptance' Phase IlI-D

28 "Rctalnage Released" 5.00% Phase Ili'D

' 'Completion shall be based on approval by NHOO T
"Retainage Released after all final items, Including satisfactory completion of all documentation, punch
list Issues arc delivered, approved and closed.
'Final due doles will be set based on Cubic Project Schedule approved by NHDOT.
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STATE OP NEW HAMPSBIRE

Department of TnnsportJtloa
Bureau of Turnpikes

RFP 2015-068

Back OITlce Systems to Support Electronic Tolling, Video
Tolling & Violation Froccaslng
CONTRACT AMENDMENT 7

11. Exhibit B Section U Cost Summary Details is hereby amervded by replacing Table 1.2 Cost Summary
Details with the table below.

Descriptido Contract Item Total

Ptrolect DeOvery Costs - Pbasos l-III A-D

Tafafar 1.3-Designi, DevckmeA & ImiilntMntiiBtn S9,20U98.00

Table 1.4>WaIk-ln^Ccoter Setup Cost t298,«2.00

Prt^cct Delivery Phase 1 • ID'A-D Total Costs* S9:soo.ooo.oo

*  13 Project l^lWery Dctafl Cost F!^e I -OQ A-D for
Splrtil 10 rctfaurtlb.o li cost

Operattooal Costs - Fiscal Vetr 2021

Tafate 1.63

Operiboaal Costs 8  7319,982.86

Pass Tbroqgh Costs' ,8 AlBl.097.18

End of Tens Transbon A Data Mtgrxtion Snpport 8  225,000.00

E-S^ass GrottP file change 8  432,600.00

Pidfic Awareness Campatgn 8  70.000.00

Pu^ .AwarmessGampatgDrPnntiog.

Defivery/MaSng 1
8  60,000.00

TVanspondcf'Postage 8  85.000.00

Sdh-TotaJ Operttloaal Co^ $  12373.680.04

' Pass-through amounts are budgetary estimates

Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase I - III under this section with the following table. This modifies
the deliveries and milestones to reflect the octual status of the project. The changes result in no increase to the
Contract costs.

Table 1.5 Project Delivery Detail Cost Phase I - III A-D

. ...... . OeJhtnbWMIkitdae .Ptyocsl Aooiat . . Ctia Pay Amt

Tclal Cat Phucl-iil A-0 $9^00,000.06

.lattlaiPro ccl'Startsp • " i *  ̂

I Mvfce U Proceed/Pcr/ormanet Bond Hil.250.00 $45t.250.00

2 Pro/ecr Schedtdt (BascJinef $90,250.00 $541,500.00

Pba« 10 A'Pro^loii^ '

6  1 Drqfl BtaOtaa tlula Doc%tmtnl .$45l.2$0.00 $992,750.00
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STATE OF NEW HAMPSHIRE

Dcpartmeot of Transport«(loD
Bareau of Turnpikes

RPP 20IS-068

Back Office Systems to Support Electronic Tolling, Video
Toiling & VioUtloD Processing
CONTRACT AMENDMEl^ 7

7 Drq/} t/ue/foct C'Miro/ DoaoMnlj SI8Q.500.00 SI.I71250.00

' 1 FUtet Oata Mgreihtt Plan tl80.SOO.OO Sl.i55.75Q.OO

14 Final Busiitu fMes Doeumcnt tl80.SOO.OO SI.S34.250.06

20 Final Training Plan tl80.S00.00 SI.714.750.00

24 InlUal SysUm Ttii Compleilon to.oo Sl.714.750.00

NEW PiDvisionoJ Co-Uvc t4SU30.00 S2.168.000.00

26 Oata Uigrvtion d Co'lj¥€ Compltthn t722.000.00 S2.888.000.00

16 Ortfft Rtporit Manual tl80.500.00 S3.O68.SOO.0O

NEW RTM fe^uircmcnts deployed in production. St.l7l2S0.00 S4.24l.7S0.00

Phase in B SlabltiutlM (lodadtagdoctimcatJllM) ■' ■ 31%

9 Prtlimlnary (Ga-Livt) Syttem Dttlgn iOociMW/K S270.7SO.OO S4.S12.SOO.00

3 Final Prajtcl Managcmant Plan t22S.62S.OO S4.738.I25.00

to Final Moiitr Tat Plan t225.62S.OO S4.963.750.00

II Final Initrjact Control Ooeumcnts > tl80.500.00 S5.144.250.00

5 Rttiulnmrnis Troet Docunttn! S90.2S0.00 .  S5.234,50'

4 A 13
Final ImpltmenUtion end TreiisUlan Plan fmeiydlng Co-LIrt
Plan) t4SI.2S0.00 t5.68S.750.00

26 Oaln Migration & Co-Uve ComplHlon SI80.S0O.OO IS.866.7SO.00

18 Orttfi User Manuals SI80,500.00 S6.046.7S0.00

19 Ort^ Olsaster Pteouery Plan A Buslne-u Continuity Plan t9O.2S0.OO S6.l37.m.OO

23 Dr^ Standard Operating Procedures t270.7S0.0O S6,407.7SO.OO

NEW
Stabiiizsilbn OST AK A Mini End to End Testing
(rcgrcssioA * new functioaaiity) ti6l.000.00 S6.768.7SQ.OO

NEW Stabllr/jdion FundionalHy per RTM Go-Uve S45l.250.00 S7.220.000.00

Phut III C Pesi^tabtltzatiaa (lactadlog decomratttiea): ■ 16% . ■

I9A Final Olsosltr Recovery Plan 4 'Business Continuity Flan t90.2SO.OO S7.3IO.2SO.00

2i Final User Manuals S270.7SO.00 S7.58l.000.00

NEW Post*Sl8bi<(zatton Spirab 8*9 $180,300.00 S7.76l.500.00

22 Final Reports Mamiel S9Q,2S0.00 57.851,750.00

23A Final ̂ ndard Operating Procedures SI80.500.00 S8.Q32.25Q.OO

NEW Po.ti-Stabtlizatton Sptralsl 1-12' $36,000.00 S8.068.250.00

17 Final Suspension of Opirattons Plan S18Q.500.00 58.248.750.00

2S A27
Final AcceplQSKe/lnlerface A Conunissionlng Test Complelion
AKA End to End Testing S45I.2S0.00 S8.700.000.00

&Initial all pages
Cubic Trensponalion Systems, Ittc. Initials
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STATK OF ̂ EW HAMPSHIRE

Dcpartmcnl of Traasportatton
Bureao of Turnpikes

RFP201S-O68

Back Office Systemi to Sapport Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

.Phosoni D.'FlusIAecqrUsco. , „ ... _ 8*.. —. 1

NEW • Spiral 10 - Ctmtfttl Lttlttr NM Flm Inugrctlem $54,2S0.00 S9.754.3S0.0O

12 Final Syaltm Design Doc\un*ni i270.7S0.00 i9.03S.000.00

28 Retalnagt Rtteased S47S.000.00 S9.SOO.000.00

•SplraiiORedBctioa.fremRctsiBoge'iUkaso . -j • '••.•-•,-.7' • - - • ■ • ■

28 Rtiainaft Rtltastd S475.000.00

NEW
Spiral 10 - Ceacral Ixdfer ood NH Pint latcfratioo DAB
PayiTMni

SJ4.3S0.e0 •

NEW
Spiral 16 - Ceaeral Ixdscr ood Nil PIrti lotcfrattoa
Preann RtqoircBKRt Amoral

{Slfl.tlS.37) ai37.S0S.37)

NEW
Rcvlsod Retilaofo llckoted RedacttoD doc to RctMvol of
Spiral 10

S47s.oeo.oe S347.4J4.73

12. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.5 Cubic
Openttional Cost for FY 21 with the table below.
Table 1.6.5; Cubic Operational Costs FY 2021

^■11 mini II I II!
1  CflHMilBr—rnra EtTmrme ryrrm rTTTTTi Em.

rta«4 MwMily l»c>»<l>9 lAO ActMlit*
fOf 4(».OOQwwM»V

rteWMMtMyfrk* lftSO.64S.tS Sft.«4T.rt».64

V*(tk6t« M»«>U9 CMt Iirti4li9 lAO MwWy ft<k«
tiflflaaUVciul— t  U64.r« ar 1 40T.23S.I6

riM4 Lk«M4 Km« Acowhu (6
g.000 hir, |.Tani1

V1Tt.0ft I  U.IST.Ot

2,000

VwUbWMwAyyftiki
(SMmUAJUi W t  ftsaao I  tJTOAt

rkM4 MutUy CMt I— ftnt ftO.OOO kclaako
9 H«ia> 6 pi»>h>9 n>«d MMttiy Mc* I 64.026.01 I  rrr.ta.60

MaatUy Cm»t l*t rWM>no<c« lirt»4lit t»y »«4
y<«i»>6«9 6 (■»»»« >0.000 bmlc—)

ESEBZEEHEttzaZEiHiHttSEn!!

VwW. #itwU4f ftftw
(WMomMMW
3,0001 •

I  atta.s> I VMS.STUO

r4>*r Pmi Dm ThM t>y» AmmM (01* tOOO fk*4 Murt^ ftHc« t  1.639.04 t  ts>ia.06

l-O^ ftMt too Om ThM A»yi«< A«c»«M h*
a.000 KCMMt)

VwW. Mw*14r ftik4
(UMMUAkliw I  4.UftJ0

rtiWMMtUy r«c ProCMAkf r-T«0 N^KOUr ocn
MMbf yyaM p»»<*Mh6 6 ptuhg (0 !• >0000 rtckO MMtOif Prte*

VwUU«M*«tUrKU«

im

t  a.439oa I  ftS.RS.04

VwUbU M—tUy $— 9f»**nU^ t-T»41 VirHOUr
OCR hd<ftli6 p*y tw p»»€i«»k|6 («k««4
IfljtiaiiiftiftfllftatiL

ots.oi t 94«.r00.6«

Pb«4 MmATv t-T«a VTTH OCR
piy»>t pr*«*M4»9 6 pi,«h| (0 «• ftOOOO

tl

VMfaoi. M^MUy C—«I- p»»«4««k9 i-T*!] VffW BBT
piyi>> pr««*Mto9 6 >0000

niaiiitiaciL

rWC4 Mm«% Prk* I  660S2 I  aeo3.ft4

VtfkUdMMlUpPriM
llA4wi<WV»eW
l&SSi

I  >41.00 ftO u.roloa

•AaWa>|i20Q-1.-A»«lu;RiB-<ii<-. -"U.. ■• AO'; _ . .

I I no.00000 [ I ' I > fro.000.00AmwJ toci AvA

tnitial oil pages
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STATE OF NEW HAMPSHIRE

Dcpartineat of Trsnsportatioo
Burua of Tarnplkes

RFP 2015-066

Back OfHce Syitohi to Support Electroolc ToUJog, Video
ToIUng & VIolatjoD Proccuiog
CONTRACT AMENDMENT 7

CmmN C«Mr■ nMdMaaOtyfM 1  2MIS^ 111 1  121.721.22

raOMMa S«n4M C0« FUMMafyPM kit.. 1 Man.)4 11 i  4UjM0.n

FMMmMvFm Ma. t  MJQ.ll !l) I  Mi.i47.n

irnUAnoiS^Ti^ 1 TJIOOtLM

PM-nraatf CM-

rdepbwFw Ma. t  tlJMM 12 1 - iMoeo.eo

CMk rfVMM N«««a Fm* Ua. t  4jaOM '  12 141.000.00

Ck«aiCadr«M Ma. . s iiuitai 12 \

Ma. t  l04.TaQ 12 t  ijM^.et

Ortiiiri^irtrlinraw Ma. ■» 12

•  - rMZ-T^Mtacwaa-Tfloi t 4J«10>7JO

1  121.009.00

"WafTm'TMtttM OA^Tioll ■1. nsaiw.00

lomii 1 iw^o»»r» -

MOe AwwMMW CwpdcD

UaM*

CMtiP^aa
Ump t  70.00000 t  Toaooae

pmfcdwiiiCini V M fUArtym^
Pu* t  lo.eoQoe 1  oo.oeeao

UTui teqp ̂ adBartiM Si

ill

L«9. t oxcoooe t  QIJOOM

FiMfaaa* Imp s  nooooo %  npeam

>iiKliri.W«ifcOr«m 8*.X«ed. s  447:ttaoo'
rrsoUitaMiTanl 1' 1197941004

*Note: All ihe end of term line items shall be paid as work orders
' Pass-through amounts ere budgetary estimates

13. Exhibit B Sectloo 4 Payment Address is hereby deleted and replaced as follows;

All Invoices shall be sent to the following address:

Renee Dupuis US Mall:
Department of Transportation PO Box 2950
Bureau of Turapikes Concord NH 03302-2950
Td: (603) 485-3806 'P»

Fax:(603)485-2107 .UPS;DHL» Federal Express (etc.):
Cell: (603) 848-7481 36 Hackett Hill Rj>ad
renee.duDuis(Skioi.nh.Kov HooksettNH 03106

..

Inititl all pages 1 ^ Cubic Amendment 7 Contract Extension
Cubic Transpottalion Systems. Inc. Inilials^ Page 10 of 12



STATE OF NEW HAMPSHIRE

Dcpariment of Transportalion
Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Etcctronic Tolling, Video
Tolliog& Violation Processing
CONTRACT AMENDMENT 7

K. Exhibit M Addendum 1 issued January 22,2015, Kefereoce # 22 referred to KKP Appendix C-
1.5.8.2 Key Performance Indicators (KJ'I), Table C-9 Key Performance Indicator 31 is hereby omcndcd
to read as follows:

Required Performance Measurement KPI Non-CompUance Points

Cuslomcr Average Monthly Wait lime
does nut exceed 10 minutes.

Contractor to

Provide

performance
measurement

melhod.

5 points for each 30 second interval that
exceeds the 10-minuic monthly average

10 points for each 30 second interval
that exceeds the IS mtntilc monthly
average.

15. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Ucscriplions as follows:

COrfTRACT AND

AMENDMENT ' "i ^
.NITMBER

1. . .».i .1.

.AMENDMErn'TYPE
i.l-x; ■ •;»

X.-'-

EFFECTIVE DATE- •.CONTRACT AMOUNT

A ^

V. •

Original Contrnci October 7, 2015 ihruuai* Jute
30.2ini

SSIAS9.724.S3

Amendment f t Amendment ni CAC nppmvsl dele through
June 30,20IS

50.00

Ancadtnent f 2 Amcadment 02 C&C approval dale through
June 30.2021

50.00

AnicudmcBt 1 3 Amendment 03 GAG approval date through
December 31.2011 '

50iJO

Amendment M 4 Amendment 04 CAC ftpproval dote through
June 30.2019

50J)0

Amendment 1 S Amendment OS GAC approval dote through
Dcccmlxr3l,20l9

50.00

Amendment tC Amendment 0£ GAC approval date through
June 30.2020

50.00

Amendment m Amendment 07 GAC approval date through
June 30. 2021

5oao

CONTRACT TOTAL i5Si;U9,72|ti83

i;v.v

—5 Cubic Amendment 7Inllial all pages
Cubic Transportation Systems, Inc. Initials

 Contract Extension
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STATE OF NEW HAMPSHIRE

Dep<rimeo( of Tnnsportatloa
Bureau of Turopikea

RPP 2015^8

Back Ornce Syitcma (o Support Electronic Tolling, Video
Tolling dc Violation Processing
CONTRACT AMENDMENT 7

Bxccpt as provided herein, all provisions of the Agreement shall remain in full force and cITocL This
modification shall take effect upon the approva! date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first abovo

/f"ii

Wrui Sw/f
RolKirScouTVicc President of Contracts and Subcontnicta
Cubic Traruportation Systems, Inc.

Corporate Signature Notarized:

STATE OF _ COUNTY 0F_

On (his the day of . 2020, before

Date:
6/5/2020

 me,
, Ihc undersighcd Officer

pcrMiully appeared and ocknnwicdgcd hcr/him.setf to be the'
of , 0 corporaiion, and that she/he, as such

being authorized to do so, executed the foregoing instrument for
(he purposes (herein contai^, by signing the name of the corporation by hcr/himsctf as

IN WITNESS WHEREOF I hereunto set my hand and omcial seal.

Notary Publio/Justloo oflho Peace

My Commission Expires:

Victoria .Slicdinii,

Commissioner

State of New Hampshire
Oeparlinenl of Transportation

Appro orney Ccnpcei OfTice

iBinrsECffiw<ir.mn

&

(SEAL)

Date* 61''I la

Date: 06/10/2020

Date:
JUM2V 2020

Initial ail pagei
Cubic Transpoclatiofl Sysiems, IrK. Initials

Cubic Amendment 7 Conlnct Extension
Page iZof 12



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Oanlncf, Secretary of Stale of the State of New Hampihire, do hereby certify thai CUBIC TRANSPORTATION

SYSTEMS, INC. b a CaJifi>mla Profit Corporation regbtcred to tranaoct buaineu In New Hampshire on June 30, 2015.1 Rirther

certify that all feea end documents required by the Secretary of Slate's office hove been received end b In good standing as for as

ihu office b conoemed.

Business ID: 728366

Ccrtincalc Namber: 0004912011

Ar
£

o •©

A

iS^

<1

IN TECTIMONV WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this Nth day of May A.D. 2020.

William M. Oardner

Secretary of State



CERTIFICATE OF LIABILITY INSURANCE
•MTCtiauoonrrT)

OSQS/ZOIS

.118 CERTIFICATE 19 ISSUED AS A MATTER OF INFORMATTON ONLY AND CONFERS NO RI0HT8 UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUClES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETVYEEN THE ISSUING IN8URER(8), AUTH0R12E0
REPRESENTATTVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If th« c«ruac«t» holder la an AOOmONAL INSURED, Oia peUcyllaa) muat hav* AOOmONAL INSURED provtalofta or bo anSoraod.
If SUBROGATION IS WAIVED. autiMct to tha tarma artd condltiona of tha p^lcy, cartain policlaa may ragulra an artdoraamard. A statamant on
(tito eariMctta Boat not confar rfshta to (ha cartncata hoMar In llau of aoch anderaamantli).

MCCRIFF. SEISEIS « WtLLlAMS OF TEXAS. INC.
• la Town a Cauwy BM. Sub* UO
HMlDn. TX 77034-4940

CONTACT
NAJtf-

AOORfn!

vsuRCRiS) ArrORONio corcoAoe HAtC • '

•nuMR A <e»*i«nia CaHMltT Conwanv 30443

BtsuneD

Cubic TnuportaOen Synam. Inc
MM KMiny M«m Road
8«A Olii^.CAflin

MHiRca a :TraAMenulon InawiaAea Computr 30404

MtUMRC lAmartcan Cai«Mli»Co<no«n*«t R«*dlno. Penntifvwda 3643T

orauRtR 0 iCardnatKN Inwircnc* Conwanr

KOUURC:

aauRCRr:

COVERAGES CERTIFICATE NUIVBER:ZA3fiGiVL REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCICS OF OASURANCE LISTED SaOW HAVE SEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERKX)
INOlCATEa NOTWTTKSTANOtNG ANY REQIXREMEKT. TERM OR CONOmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WWCH THS
CERTIFICArE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCICS OESCRIBCO HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUOES. LIMITS SHOWN MAY HAVE BEEN ROXICCO SY RAO CLAOtS.

rmoratauMNce
rnn wvn foucYMu«eea

^oaCTYff
poMjonrrn

POUCYCW
IRRWTTYYI LOflTS

A X ceiouMM.01jccimuAaajTY

*  OCCUR

S0IM)S*47 iaoi/30i« liy0T/2G30
DOI OCCURRENCE 1  t.000.000

Iciaeamai IWMMiL lOKLNILO t  T.OOO.OOO

UCO 09 (Anr M aanen) i

PERSONAL a AOA MJURY 1  t.000.000

cc rv AOORCOATE IMTT Am.C6 PEA.

foccyI iss r~iLoc
OTNCA

ccNerui AOCREOAre t  3,000.000

X
PROOUCTS • COWPO> AOO 1  xcoo.ooo

S

AUTOMoaaa LiAaLTTY UUUUCOWiClCLIUIT
I

__

AMY AUTO BOOLT INJURY (Pm pmanj S

'AUTOaO»AY
HBteo
AUrOSONLV

AUTOS BOOAV aiJURY 0V •coea*}

AUTOS OTftY
phopu^TV OUirVSC
rPwAmawYi ■ s

t

0 X wraRCLLAUAa

excea lue

ji, OCCUR
CLAMaaaAOE

lSaS4«2t644 KVOVZOIS 10/01/3020
EACHOCCURPCNCC t  1.000,000

ACCREQA7E 1  1.000.000

eea 1 1 rstemtoni t

B
C

M0ID(Clta COKKKtAllON
AND cKPLOmruAaajTv

AKranownoRwwncnicxEcv*^ rri
oFnccAACkezn exauocor n
(MwaawyfciMM} '
* i* aweee wider
oCaOMrmON OF opexaxons awow

H(A

wc4072so32n>A!:Dft iUA
V«S073«033M • CA
WCM72M3t77.A08

TOOTGOTt TiyOI/2020
» JLJ.#^^E '1 l°r^

cj.c>>CHACCoeNi 3  1.000.000

CJ.O(SGASE • EA EWlOlCC 3  1.000.000

E.LOCCASC • PauCTLBATT 3  i.ooo.eoo

1
1
t
t

oc KnmoN or oPCnAnors / locatioks fvoacua (acoao t«t. Aacoand Mwt* lawtn*. aht m mucm h *mc* b rtMna)
RE: CenaaO RFP 301V0M.

In Iha avani olcanooaadon by 0ia hauranca oompanlai, the poOdaa havo bean andorMd lo provide (30] day* Notice ol CaneeOatlon (axcapi ior tOdayalornon-oaymeniol
premium) le Iha cardftcata hcMer thevm belo»r.

CERTIFICATE HOLDER. CANCELLATION

1 •HOULO ANY OF THC ALBOVB OCSCRISCO POUOES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELIVCREO .IN

ACCOROANCC WITH THE POLICY PROVIStONS.

Siala of Naw Hainpahira Dapartmani o> TrBnaportaOon.
Ouraau ol Tumpliei
P.O. Boa 2eM

Conccrd. NN O33O3-20SO

AWTMORUSORCPRaSCRTATIYC . '

ax
ACORD 3S (201S/03)

I e( 3 C 1Mft-201S ACORO CORPORATION. All rights rsMrvsd.

Th« ACORD nanis srxl logo srs rsgJtUrstl msrts of ACORD



EVIDENCE OF PROPERTY INSURANCE ZA2RGLVL
MTc (letr^/mT)

Og/2S/2010

THS EVIDENCE OF PROPERTY MSURANCE IS laSUEO A8 A MATTER OF INFORMATION ONLY AND CONFERS NO RI0KT8 UPON TN'

ADOmONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFRRMATTVELY OR NEOATTVELY AMEND, EXTEND OR ALTER THl

COVERAOe AFFORDED BY THE POUaSS BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTTTinE A CONTRACT OETWEEN THE
IS8UIN0 tNSURER(8}. AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE AOOmONAL INTEREST.

7I«77^75

MCORIFF. SEIBELS A WIUJAMS OF TEXAS. INC.
918 To«wn A CotfOry BM. SuiN 500
Houston. TX 77024^549

■WliHr 71><77-W74
AOCNO
XurailiKJIA.9:
ewMtO
CuOlc Trsflsportoiton Systwrn. Inc.
S6S0 Keamy Mesa Road
SanOievo.CAezltl

eOKMWV

Zurich American Imurance Convtany

lOAWMutoaa

mCCTWaOATt

1001/2016

eOUCYNUKSCa

PPR9137610-13

tmUTVMOATa

1M>1/7020 n
coMTMucoi^a
TCKMMUCO ' CtCCACO

ma acpiAcn huom cvochcc oatco:

PROPERTY INFORMATION
lOCATttHDcacamoM

THE POLICIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSUREO NAMQ3 ABOVE FOR THE POLICY PERIOO INDICATED.
NOTWrmSTANDINO ANY REOUtRCMCNT. TERM OR CONDITION OF ANY CONTRACT OR OT>€R DOCUMENT WTTH RESPECT TO WHICH THIS
EVIOCNCC OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFrOROCO BY THE POLICIES DESCRIBEO HEREIN IS
SUBJECT TO ALL THE TERMS. EXCLUSX)NS AND CONOITIONS OF SUCH POLICIES. UMTTS SHOWN MAY HAVE BEEN REDUCED BY RUD CLAIMS.

COVERAGE INFORMATION PERtLA IWSURgP I I BASIC I IBWOAO I X | SPECIAL
COVCRAOe IAEWLS J rOMU AMOUHT OA MSWUMCa

Property SI.000.000 S25.000

REMARKS Undudlno Special Conditional
Valutllon: Replaoemeni Coti

CANCELLATION

SHOULD ANT OF THE ABO>/E OE8CR1SEO P0UCIE8 BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

NAMCAWAOoaasa

Slate of New Hampshire Oepartneni of Trans portaUorL
Bueau of Tumplkas
P.O. Box 2950 ■
Corward. NH 03302-2950

—

APOmOTM. aCURCD

uomoMxi
—

LCNOCRt loas |_J loaa mateg

lOAM •

AimtoaatJ) UAttsewTAnvc

ax
ACORD 27 (2016/03)

Pa9« } «r 2

ei663-201S ACORO CORPORATION. All flptita reaervod.
The ACOR D rrame and lotfo are raolatarad marfca of ACORD



i-jrti

DtprniVntm ̂ fTnodiMtrtalUtm

Victoria F. Shcehau

Commissioner

THE STA TE OF HEW HAMPSHIRE
DEPA R TMENT OF TRA NSPOR TA TiON

His Excellency, Governor Christopher T. Sununu
end (he Honorable Executive Council

State House

ConconI, New Hampsltirc 03301

William Cass, P.E.
Assistant Commissioner

Bureau of Turnpikes
December 30,2019

RROUKSTF.n ACTION

Authorize iIk Dcpartmeni of Transportation, Bureau ofTumpikes wiiliin (he Division ofOperaiiorts, to
retroactively amend an existing professional service contract for (he NH E^ZPass Back Office with Cubic
IVansportation Systems, Inc. (Cubic), Vendor ̂ 76106. This amendment is to restructure (he schedule for
deliverables, payment of project delivery end Operation ind Maintenance costs, and Key Performance indicators
of the Contract effective January 1.2020 to June 30, 2020. There is no additional cost as a result of this
amendment. The original contract agreement was approved by Governor and Council on October 7,2015. Item
#25.

EXPLANATION

ITiis contract is retroactive because Cubic needed extra lime for irilcnial approvals on the contract amendment
due to November and December holidays.

RSA 237. l6-b as amended in 2001 authorized the Department to panicipatc in a regional Electronic Toll
Collection system (E-ZPess). Governor aod Council on August 22, 2001 authorized the Department to enter into
an Intcragency Croup (lAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United Stales.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the dcsi^, testing,
installation and maintenance services for the operation of the NH E-2Pass Back Office for the Bureau of
Turnpikes within the Division of Operations to be cffedive for a 6-year period through June 20, 2021. TIk
contract also included provisions for three additional ilirte (3) year optional periods up to but not beyond, June
30.2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment # I to the Agreement (Contract #201S-06S,
Stole ConlrBCt'#500Q59l) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California, Item # 16, for the restructure of
ilic scheduled deliverables, payment of project dclivciy and Operation and Maintenance costs, and Key
Perfonnnnce Indicators to be cffcctlvo through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #201S-068.
Stare Contract #5000591) bct\veen the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, Califoniia Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30,2021.

JOHN O. MORTON BUILOtNG • 7 HAZEN DRIVE • P.O. GOX 403 * CONCOAO. NEW HAMPSHIRE 03302.O463
TELEPHONE: COJ.271.217t • FAX: C03-271.702S • TOO ACCESS: RELAY NH 1.COO-7as.2964 . INTERNET: WVWV.NHOOT.COM



On July 27,2018, Govemor and Council approved en Amendment #3 to the Agreement (Conlraa WO 15-068,
SitJc Gontracf flS006S91) between the Siaicof Hew Hampsliire Department of Tronspprution end ̂ ubie
Transportatton-Systcms. Inc. (-Cubicl (VCtf 267.136) of San Diego, California Item 5B..fof the r^lntcture of
the scheduled deliverables, paytneni of project delivery, and Operation and Maintenance costs, and Key
PerformarKC Indicators to be effective through June 30. 2019.

On December 19.2018. Govemor and Council approved an Amendment W to the Agreement (Contract #2015-
068 Stale Contract #5000591) between the State ofNcw Hampshire Dcpailment of Tmnsportaiton ond Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #50, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be ctTeciivc through June 30.2019.

On June 19,2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
Siaw Contract #5000591) between the State of New Hampshire Dcparlnicni ofTrtnsportation and Cubic
Transportation Systems, Inc. ("Cubic") (VC# 267136) of San Diego, California Item #102, for the restructure of
the scheduled deliverables, payment of project delivery end Operation and Maintenance costs, and Key
Pcrformartce Indicators to be efTcctlvc through December 31. 2019.

A Back Office System to support Electronic Tolling, Video Tolilng and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPa.ss Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the resfnictured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed end developed to support the management of NH E-ZPass
accounts. Including fund management on bclialfof ihc Department; processing and rccondlingall in-state a^
oui-of-staie toll revenue collected, financial rccoticiliniion and reciprocity with other E-ZPass agencies within the
Inter Agency Group; Invoicing/violation processing for unpaid transactions; management of the transponder
inventory arvd purchase attd sale of transponders; inicgration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers: and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and mainlcnejKe of the NH E-ZPass BOS. and a locally established
and operated CSC that includes but Is not limited to account mainlcnancc. invoice ar»d violation processing,
reciprocity file management, website maintenance customer service support and operation of three WaJk-in-
Ccntcrs.

The initial portion of ilic contract was sclicdulcd to be 14 months and involved (he design, development, testing
and installation of an enhanced BOS and CSC. Tlic BOS end CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment I restructured the contract
with tlic DOS functionality approximately 6054 with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FV 2018. Additionally, titc project delivery artd Operation and
MBinicnarrcc payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as addiiionid functionality is added to the
system ihrougli the release of twelve Spirals (computer programming releases) to bring the,BOS up to 100%
functionality

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3, 4 and 5. This ajncndmcnl is to continue to r«lr\icturc the
contract to bring the BOS up to 100% functionality with the Spiral 10 completion, remaining Punch List items



from the previous spirftls, and Final System Acceptance testing by June 30,2020. The monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost excluding Walk-in Center. Service and
Organization ControU (SOCl) Report, and Pass Through costs. This monthly cost is then portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the positive efTect of the additional functionality achieved under Spiral 10. Walk-in-CenlerandSOC I audit
cost wilt be per the original contract. Pass-Through cost have increased due to increase in Credit Card fee rate
in combination with the Increase in number of accounts and the postage due additional accounts Irtcrcase
correspondence and increase of unpaid transactions (invoices) received for the Toll Lane system including Open
Road Toiling. The total contract cost will not exceed that specified in the original contract. On July 1. 2020,
the O&M pajrmeni structure reverts back to the Original Contract requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) irrcluding Cash Payment Ncnvork and Automation of DMV Hold with Massachusetts and Maine to be
completed by Jurw 30, 2020.

The contract has been approved by the Attorney General as 10 form and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's OfHce and
the Department of Administrative Services' OfTicc; and subsequent to Governor and Council approval will be on
file at the Department of Transponaiion.

It is respectfully requested that this resolution be approved.

SiiKcrcly,

Vkloria F. Shcehan

Cummissiuiicr

Aiiachmenis



STATE OF NEW HAMPSHIRE
DEPARTMENT OP INFORMATION TECHNOLOGY

27 Hsxen Dr, Concortl. NH Q3301
Fcuc'^271-1515 TDDA£Ce»l-aCD-73S-2964

www.r\h.gov/doJt

Dcnfa Goitlet

Ommitsioner

Decanbca-29,2019

Victoria F. Shecfaan, Commlsiooer
State cfNew Hampshire
Department of Transportation

O. Morton BIdg.. 7 Hazen Drive
Concord, NH 03302-04S3

Dear Conunbsiuner SlBdun:

This letter represents formal notification that the Department of Information Technology. (DoIT)
has approved yoitr rriqnftU to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136). of San Diego, California, as described below ̂  referenced as DolT No. 2015-068
Amendment P.

The purpose of this amendment is to restnicture the contract to bring the NH E-Z Pass
Syttcro up to 100% Itinctkmdity with the remaining Spirals 9-12 by June 30, 2020. A
Back Office System to support Rlectronic Tolling, Video Tolling and Violation
Processing is ncceosary to coatinuc to operate the E-Z Pass system. There is no
additional cost as a result of this amendment.

This amendment shall become efTective upon Governor and Executive Couticll
a{^rroval. There is no change to the contract end date of June 3D, 2021.

A copy of this letter should accompany the submission to the Covcmor and Gxectrtive Council
for approval.

Sincerely,

Denis Coulei

DC/tkv

DOT2015-068F.

cc; Charlie Bums



STATE OF NEW HAMPSHIRE

Department of Transportation
Bureau of Turnpikes

RFP 20IS-068

Back Offkc Systems to Support Electronic Tolllog. Video
Tolling & Vioiadoo Processing
CONTRACT amendment 6

Except as provided herein, alt provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the opprovsl dale from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties hove hereunto set ihcir hands as of the day and year first above
written.

: McDcviit, Vice President«Joe McOcviit. Vice President of Contracts and Subconiracis
Cubic Tnihsportollon Systems, Inc.

Datc- fljn/ IMH V

Corporate Signature Notarixed:

STMTjOF

day ofOn this the

GOO
JUNE

W

COUNTY OF

.2019, bclorc mc.
^ the undcraigncd Ofriccr_

persortally appeared aitd ac]?t»u(l^gcd her/himself to be the
yf . a corporation, and that she/he, as such

ihorixcd to do so. executed the foregoing instrument for
the purposes therein contain^, by signing the nSmcjinhe coTporalion by hcrfhlmsclf ns

IN WITNESS WIIFREOF I hereunto set my hand andofnciai scaTr

Notary Public/Justice of the Peace

My Commission Expires:

J)
Victoria Sheehan^

Commissioner

State of New Hampshire
Department ofTransponatlon

Date:

(SEAL)

fuAKi^^ 0 -x
ApproyaHjy^llomcy Gcncrtii Orficc

Date: jJ^ ( 2<?LO

Date: JAN 2 MO

Initial all page*
Cubic Transpoftatioo Syaiemi. Inc. Initials

Cubic Amehdment A Contract Extension
Page 17 of 17



CAUFOflNIA AU-PURPOSe ACKNOVaEDOMEMT CtVIL CODE i 1189

A notary puWk Of other offlccf cocnpleUng Ihh ccrtincale veftfles only the Identity of ihe hidMAal wtto signed the documert
to thb certificate is ottached. and not the tAJihlUness. accwacy. or validity of that document

State of Callfernla

County of ̂ C>JrV"V^y )
bdor. me. t^rAOrJ tuW

Oaie Here fnseelXtoKie and Tillc\>f fhe O/Wct

personally appeared
Nome(s) of Stgncffs)

who proved to mc on the basis of saUsfaclofy evidence to be the p€rson(si.whose namots) Is/are subscribed
to the wlihln Instrument end acknovrtedped to me that he/ihedhcy executed the some In Wi^ewiulr
Buthoftzed capacltv<iKK ̂  that by Hts/herAhelf slgnetureW-on the Instrument the person^, or the entity
upon behalf of which the persoo<^ aaed. executed the Instrument

-

rcsaauMCC

NMHyPiOK-Ciee'iM
StAOIrooCarty

C«wiatilanrUl)9«i

Uf c«NMn. Uplm Sfp IX n >

Ptoce Notary Seal entifof Stomp Above

I certify under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph Is true and correct

WITNESS my hand and official seel.

Signatuf
Signature of Notbta yVub

— OPTIONAL

ComfOeting fh/s Informotlon con defer alteration of the document or
fraudulent reattochment of this form to on unintended document.

Description of Attached OMument

Title Of Type of Document 0(-XVCTU.C^ kYY\gy>AW
Document Date;

SJgnerts) Other Than Named Above:

Copaclty(let) Claimed by SIgnorts)
Signer's Name:

. Number of Pages:

□ Corporate OfHcer - Tltle(s): ——
□ Pertrter - o Limited O General
□ Individual o Attorney m Fee
□ Trustee □ Guardian of Conservator
□ Other:
Signer Is Representing:

Signer's Nome: ■ ■
□ Corporate Officer - Tlilefs): ;
□ Partner - 0 Umftod Q General
o IndMdual O Attorney In Fact
□ Trustee □ Guardian of Conservator
O Other;
Signer is Representing; ■

02017 National Notary Association



^CUBId

CUBIC rKANSrOKTATION SYSTKMS. INC.
INCUMBENCY CERTIFICATE

I. David A. Jenkins. Vice President, General Ciumscl & Secretary ol'Cubic Transportation Systems.
Inc.. u California corporation (the "Corporation"), certify that, as such Ofnccr, (u) I hove access to all
of Ihc original records of the Conwration and that Joe McDcviit has been duly elected to. and on this
date holds the olTicc of Vice President Contracts. ar>d (h) pursuant to a resolution by the Board t>f
Directors of this Corp^iration ciTcclivc February IS. 201V. is authorized to cxccule and deliver, in their
discretion, on behalf of the Corporation contracts (»r ogrccmcnt.s in unincction with the State of New
Hampshire Department ofTransporiaiion Back OlTicc Sy.stcms to Support Electronic Tolling. Video
Tolling and Violation Processing. Bureau ofTumpikcs • Contract RFP 201 .*1-068. 1 further ccrtily that
.said resolution Is still in hill force and effect.

IN WITNESS WHEREOF, ( have hereunto set my hand and olTicinl seal as Secretary of the
Corp(»ration this IT** day of December 2019.

David^rfOcnkins

X President, General Coun.scI & Secretary

coo

Junes,

ir

v'l-'n} K'Mr", i.'"- 1 K- I •



State of New Hampshire

Department of State

CERTIFICATE

1. Williwn M. CtnhKf. Scemtjy ofSlttc of the State of New Hampihire. do hereby ecnify that CUBtC TRANSPORTATION

SYSTCMS. INC. ia a CalifomU Profii Cwporaiion regiatcrcd to uimaet busincu w New Hainpahitc on June 30, 2015.1 funhcr

ecnify thai all fee* and docurncm* rcsuired by the Scoetaiy of Siite'l ofTiee have bcctt received and it in standing as far as

(hi* o/Tkc it conecmcd.

Busincu ID: 72UM

Ccnificatc Number 0004«29737

Off

Hf.

V
s

o

<1

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be arTixed

ihc Seal of ihc Sisic of New Harnptihirc.

ihitnihdayof December A.D. 3019.

William M. Gardner

Secretary of Stale
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JUHOS'lSm io>
rra STATE OF NEW HAMPSHIRE

Da*ASt7THJENT OF TRANSPOHTA TION

VktarlaF^SheehaM WUUomOtshP^
A

Commbtioner
sxistani Comunlxsictttr

Hb Exoettencx, Oovemor ChristDphcr T. Suaunu Bureau ofTurnpikes
and the Honor^le Executive Council 24.2019

State Mouse
Conconf. New Hampshire 03301

RFOUKSTRD ACTION

Authorize the DepBtmcnt of Transportation, Btireau of Turnpikes within ttte Divisioa of Openlions, to amend an
existing profcssiaul acnrice contract fortfie NH E-Zfhss Bad( OfDce with Cubic TransportatJort Systems, inc.
(Cubic). Vettdor 11267136. This amendment b to restructure the schodulc for deltverablc^ payment of project
ddlvety end OpaatloneodMaiotcttsnccoosb, end Key Performance (ndrcaton ofthcCootraet effective July 1.
2019 to Deoetnber 31.2019. There b no addltiona! cost as tesuh of (hb amendment The original contract
Bgiecment was approved by Oovemor and Council on October 7,2015. Item tf25.

E^ffUWATTOH

RSA 237:1^ as amended In 2001 authorized the Depsrtment to participate In a regional ElectrorUc Toll
Coiledion system (E*ZPbs9). Oovemor and CouncJI oa August ̂  2001 authorized the Department to enter into
an btteragency Group (I AO) agrcemeni to Impiement electronic lolt ooUcctloo in a manner thai provides a
seamiesi toil system for rrtotorists end comrnercifll operators etong the eastern seaboard of the United Slates.

On October 7,2015, Oovemor and Council approved the original contract with Cubic for the design, tcstirtg,
' InstaJlillan and maiatertance tetyfees for the c^ierailao of Ore NH E>ZPbss Back OfTice for (he Bureau of
TnmpQces wHMn the Diviston of Opcradcm to be effearve for a 6-year peilod through June 20.2021. The
contract also todudcd provhloru for three additiohal three (3) year cptio^ periods up (o but not beyond, June
30,2030 subject to Oovemor tod Council approval.

On Octobar25,2017, Governor and Council anvoved an Amendmeitl 01 lo the Agreemem (Contract 02015-068,
State Contract 05000591) between the Slate of New Hampshire Department of Transportation and Cubic
Trmportstlon SyPems, (oc. (^Cublc'^ (VC0 267(36) ofSen Olego. California; Item 0 16. for the restnieture of
the scheduled ddlyerabics, payment of project delivcty and Operation and Maintenance costs, and Key
Pcrfonnance Indicators to be effective through June 30.2018.

On May 16,2018, Oovemor and Council approved an Amendment 02 to the Agreemem (Contract 02015-068,
Stale Contract 05000591) between the Stale of New Hunpshire DepartmcrU of Transportation and Cubic
Transportation Systems, Inc. ("Cuble*^ (VC0 267136) of San Di^, CaUfomla Item 0 i9A. for Cubic to become
the Merchant of Record to be effective through June 30,2Q2I.

On July 27.2018, Governot end Couocll approved an Amendment 03 to the Agreement (Contract 02015-068,
State Contract 05000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Sypems, Inc. (Xubic") (VC0 267136) of San Diego. California Item 0SB, for the restructure of
the scheduled deliverables, paymenl of project dell%^ and Operatioo and Maintenance costs, end Key
Performanee Indicators to be effective thre^ June 30.2019.

AMNO. MORTON eUUXNO* 7 HAON DRIVE •PX>.eaX4SS* CONCORD. NEW HMIPQHRE 0330^003

rajEPHorc: aosan-siri • f ax: aos-m-TOtt • too access: r&ay nh iaoo^js-zbos • mternet: vamainkdotocu



On December 19.2018, Oovcmof end Council approved en Amendment #4 to lbeAg7rcman(Contracl #2015-
068. State Comma #5000591) between the State of New Hwnpshlte Depaitmoit of Tranrportabon aikJ Cubic
Transportation Syatema, Itc. CCubic") (VCi 267136) of San Diego. Califotma tUm MO. for the rcstriicture of
the Kheduhx) deiiveraMes, psyment of prq)ea delivery and Operation and Maimertanco costs, and Key
Perfomance Indicators to be effective through June 30.2019.

A  Offioe System to support Eleetronk Tolling Video ToKing and Vloiatlon Prooeulng b rMcessary to
comlnue to upatle tbc E-ZP«n system. The ebow referenced approved eontnct cngaga Cubic TVaruportation
Systerrts Inc. to perform design, testing, hBtallaion, maintenance and operation services for the NH E>2Tass Bacb
Office for the Turnpike System wKhin (he Division ofOperations. This amendment speclficelty addresses the
continuation oftfte rcstruaured costrad fai FY 20 for the Impletneruslion of tbe Back Oflkx System (BOS) and
Customer Service Center (CSC) and theb rctaied mtimenafroc artd operation services under 2015-068.

The BOS U sp^ficalty Intended to be designed and developed to support the mamsgement of NH E-Zf^
account), fn^ludrngfundrxianageniert on behalf of the Department; processbtg'and reconciling all |n-ttele .and
ooi-cf-ttate toll revcrtuc cr^leetod, financial recondliailco and reciprbdty vrilh other E-ZPao.agenc.ia witJ^ the
Inter Agertey Group; IttvoldngMolalion proccssirrg for impaid transadlaru; managctrwO of the transporrdcr
inventory and purchase and sale of traraporrden; hitegaiion of ail functions ofa customer call center;
management ofthe operation of the E-ZPass walk-ltxentcri; and hosting end managemerrt of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH B-ZPass BOS, and a locaHy established
and opersiad CSC that Includa but b not limited lo aoeount maintenance, Invoice and violation processing
reciprocity file management, website malcuerxanoc, customer service support artd operation of three Walk-trv
Ceraers.

The initial portion ofthe eoraract vrts scheduled to be I< inocahs and Itrvolvcd the design, development, testing
andinstaltalionofBnaThincedBOSandCSC. The BOSand CSC opened fbroperatlonson March 24. 2017, el
a reduced level of fimctionfllhy as deftned undo the comract. Contract Amendmcra t restructured the contract
with the BOS fbnctlooaUty approximately 60H with a goal to complete all the remaiiting deliverables and the
BOStipto IOOKAtftttiorttlitybytheesNiofFY20i& Addhlonalty, (he prt;()ect delivery and Operation and
Maintenance paymcol sehedules were modified to refkct the estimated 60H ftmoiorullty ofthc BOS and
include (ncremaital Increases to ptQrments in subsequent months as additional fUnctiorullty b added to the
system through the release of twelve Spirab (computer programmbg releases) to bring the BOS up to 10094
functionality.

Cubic was not able lo complete all the required Spirals and Design Deliverables (Documematlon, Manuals,
testing) as required in Contract Amendment 3 oral 4. This amendment is to restnr^uro (he corUract again to
bring the BOS up to 10094 fUnetioruilIty with the remaining Spirab 9-12 by December 31,2019. Themortthly
CAM cost atructtne up lo December b based on the Original Cortfraci FY 19 cost excluding Walk-In Certter,
ServleearKfOrgBnlzilk)nControb(SOCl)Report,ar)dPas3Throu^costs. Thbmotuhlycostbthen
portlocred to allow for additional Spiral cost per thb request (Amendmcnl 5) to be include In (he monthly
paymenla. The Increased monthly 0AM payments arc based on the positive effect of (he addJibnal
functionaliiyachlevodundCT each Spiral. Walk-ln-Cenler and SOC I audit cost will be per the original
corttracL Pass-Through cost have increased due to Increase in Credit Card fee rate In combination wKh the
Increase fat number of aecounts and the postage due odditloiuU aceounu increase corrtspondcricc end increase of
unpaid transactions (Invoices) received for the.Toll Lane ayttem Ineludlng Open Road Tolling. The total
contract cost win not exceod (hat spedfied in the origfaul contract On January 1,2020, the 0AM payment
ftructure reverts hack to the Original Contreet rcqufaements.



This Bmendmegt also requiies 4li Design Delfvertbles (Flnsl Acceptance testing, fint! documentalion end
manuaU) indudlng Ctsh PBymati Nctwortc and Automation orDW Hold wrllb Massachusetts and Maine to be
completed by December 31,2019.

The contract has been approved by the Attorney Ocneral u to form artd execution. Funding for FY 2020 b
available and eocumber^. Copies of the Atdy executed contna are on file at the Secretary of State's OfTke and
the Department of Administrative Servtoes* OfHce; and subsequent to Oovemor and Council af^noval wUl be on
flk at the Department ofTransportation.

It b rcspoctftUly requested that (hb icsolution be approved

Sinoerdy.

f-

Victoria F. Sheehan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPABTMENTOP INFORMATION TKIfNOLOGY

Z7 H«xen Dtw CoKont NH (0301
Ptjz 6QM71.1516 rOD Accw l-«aV753-2964

wwwjih.gov/<k)It

OcsbGccdcX

CtfMwtcitawi'

M«x2l,20]9

Vietsria F. Sbeduh

CocmDhiiDper
StttD of New KcnpslUre
Depertmcrt onVuttpoftatoo
jofaa O. Morton Bld^, 7 Kexen Drn«
Coaoanl,NH 033024413

Peer CoBnniitknwf Sbechen:

TUs jcCer ftprncoti fofoul QotiftccUoo tfasl ibe peputmenl of tnfonnstkia Tedmotogy (Uol T)
hse epproved your request (o emeod a'cootract wfth Cubic Trenxpoitit^ Syitcau, toe. (CubteX (Veodoir
#2£7I34X of Sen Diego. Califoniia, es docrfteJ below and rcfereooed as DolT No. 2015-06S
^endn^E.

lbs purpoae of (bia ancodmeet U to restnxsure (be -achedule for delhrcvaUes, psyineot
of pro)^ deltvciy and opentloo and tnahrttnanoe costa. end Key Perfonnanct
lodicBton of the ooaunS eflective July 1, 2019 to December 31. 2019. Tbero U no

coat as result of tbU aroendracgL Tbe origioal contract agreement was
approved by Oovtiuor and CoctocU oa October 7.2015. Item if25.

This tmeodmenl sbaD become effecdvo upoo Govcnor and Executive Council
approval. Tbere b do cbaoge to (be cuetiarf ead date of June 30, 2021.

A copy of thb letter abouid aooompeny (be cubmlsskm to tbe Govoraor and Executive Oouaoil
for approval.

Shtcaely,

N

Denti Oookt

Doa

OaT20t546SB

cc: CheriieBurai



THE STATE OF NEW HAMPSHIRE
D£PAR7M£WOPT7UNSPORTA770N

yiaortMF.Sbeehea V lA .A iX WmmCim,.P^
r/\\C lA'^.l 1'*^ Asihtsa/Commhsiatur

His Exedtcncy. Governor Christopher T. Sununo Bureso of Turnpikes
lod the Honorebie Executive Council December S, 2011

StsteMetse

Concord. New Heropshirc 03301

REOUESTKD ACTION

Aothorize the Departmcot of Tmruportatioo, Burcss of Turnpikes within the Drvtsion ofOpervtiont, to amend an
existing pfflfeaiottil cervioe coolract for (be NH E-ZPtst Office with Cubic Tnnsportation Systems, Inc
(Cubic), Vendor #267136. This asieodment is to restructure (be schedule for ̂ iverabka, payment of-project
deirvery and OpentioQ and Maintesaooe costs, and Key PerfbrmaDce iodkalors of tbe Coatnct efTective January
I, 2019 to DecOTber 31,2019. Them is no time cxtemtoo or addlUooal cost to the total cootraci amount aa rcsub
of this ameodment Tbe origioa) contract agreemeal wts approved by Governor and Council on October 7, 2015.
Item #25, and autaequently amended as detailed below.

EXPLAWATION

RSA 237:16-b u imended in 2001 authorized tbe Department to participate in a regional Electr^rc Toll
Collection system (E-ZPassX Oovesnpr and Couacil on August 22,2001 autborizBd the Department to enter into
en Interegmcy Group (lAO) agreem^t to implement electronic toll coliection ia a manoer thai provides a
seamless toil systetn for motorists end commercial cqjentors along the eastern seaboard of (be Uohed States.

On October 7. 2015. Oovcraor and Council epproved the original contract witfa Cubic for the dealgn, testing
instillstion and maintrnanoe earvioos for (be operation of the NH B-ZPiss Back OfTice for the Bureau of
Turnpikes withla (be Dtvlstoa of Operations to be effective for a 6-yttr period through June 20, 2021. The
contract also itxhided provisiotts for three additional three (3) year optional periods up to but not beyond, June
30.2030 subject to Oovcraor and Council approval.

On Octoba25.2017, Governor and Council approved an Amendment # I to (ho Agreement (Contract #2015-066,
State Contract #5000591) between (be State of New Hampshire Ocpirtmcnt of Transportation and Cubic
Transportaiion Systems, Inc. (*Cubic") (VC0 267136) of Sao Di^, California, Item # 16, for tbe restructure of
tbe schoduled ddiven^es, payment of project delivery and Oj^don and Maintenance costs, and Key
PtTfomance Indicators to be eflective throng June 30,2016.

On May 16. 2018, Governor and Council approved an Amendment #2 to the A^eement (Contract #2013-066,
State Contract 05000591) between tbe Slate of New Hampshire Department of Tran^xutarion end Cidiic
TVansportaiioo Systcma, Inc. C^bicO (VC# 267(36)orSaa Diego, California Item # 19A. for Cubic to become
the Merchant of Record to be eflective tluough June 30,2021.

On July 27, 2016, Governor and'Couneil approved an Amendment #3 to (bo Agreemenl (Contract #2015-066,
Slate Contract #5000591) between the Slate of New Hampshire Department of Transportation a^ Cubic
Transpoftation Systona, Int. (*^610*0 (VC# 267136) of San Diego, ̂ifornia Item #5B , ibr the rcftnimure of
the scheduled deHvcrables, payment of project delivery and Operation and Maintenance costs, end Key
Performance Indicators to be efrecUve through June 30,2019.



A Back Ofitce Synem to tuppoit Ekctranic Todios, Video TotOnt .lad Vicltlion Proomlog b ncfJcuBiy to
eonlxmM to opertto the E-ZI^ (yttera. The ebove rercrcncod approved ewtiaci enfftdu Cubic Trmnsportalioo
Sytteim inc. le perform design, (esdng, fatstidhtion, maisieninoe operation i^ioes forMNH'E-ZPass Bock
OfRoc <br the. Turnpike System wftfiin the Oiyisioo of Opemtiora. This emehdM speafic^ly addrcsstt (he
contimation irfthe rcstmetur^ contract In FY. 19 for the Implementslion of (be Beck Oflice.Syttctn (BOS) and

Saviee Center (CSQ and their tetecd msmteotnoe aod opcntien tcrviocs undtf RFP 20I5>068.
{

The BOS b spcdficaily imcnded to be Oesipied and devclQpcd..to nippan (he mai^eni»( of NH 6-ZPtg
acoouma, (oclitdii^ fbnd rneugcment on behalf of the be{»iiinerit; prooe^g and.raci^nu^ aU ln-cUte and
eul-ef^tate tali revenue collectad. Hntncisl reeortelllatien and rectprocby with other &ZP^ agcnaa within the
later Agency Group: InvoleiAgMolttioo processing for myaid transactions; managcmeru of the traruponder
iavcmory and puiditse and sale of tnruponders; intcgmioa of aD functiom of a oatomer eati pehter,
mani|emcni of (he operation of the E-ZPtss walk-in-centera; and hosting tod mtnagerncrd of the NH E>ZPus
website.

lo (he corttraet inclitda operation nd oiaintsnaooe of Che NH E-ZPus BOS, tad a locaJly estsbiitbed
and operated CSC thai iiKhides but b ooi limited to account maintenance, invoice artd violatton proocssing,
reciprocity fite immagement, wehstte maJntenanoe, customer service support and operallan of three Wafk-ln-
Cemen.

The bdtid portion of the centraet was sefacdukd to be 14 months and involved the design, development, testiitg
end Installation ofan c'nhartced BOS and CSC The BOS and CSC opened.for oper^ons on March 24,2017, at
a reduced level of ftmctlcnality u dcTm^ uttda the eonract Contract Am^mem 1 rcxtrwUm^ (he cuntract
with-the BOS functioDflllty-af^roalmst^ 60K with a god to oomplde all the rerraiotng deliverables and the
BOS tg> to IGkA4 fiinciiretaiity by (he ̂  of FY 2016. AddilioteJIy. the project deJivery and Opereiion and
Mairtttnarjce (OftM) paymm schedules jwm cnodined to refleot the estimated 60H funeli^l^ of the DOS
and include Ineremcnial increases to paymenti In subsequent raonUs a> addliioftd hmctimality is added to the
ijttem (hrougb (he releaae of twelve Spirals (coropola programming releases) to bring the BOS up to lOOS
functionality.

Cubie wtts not able to <wpl<tc dj the required Spirals and Oextgn Dedverables (Documentation, Manuals,
testing) II requbed in Contract Amendments I and 3. Thb asiendment b to itstnictufe the contrect again to
brieg the DOS ̂  to tOOK (unctionality-with the rcmaihmg Spirals 7-12 including 7A by June 30.2019. The
monthly O&M cost structure iqi thtou^ June is based en the O^inal Contract.FY l9costexduding Walk-In
CetOcr, Sovice ond Orgtnizalion Controls (SOCI j Report, and Poti Through co^. This monthly cost Is then
portioned to aocoimt for current system functlondity and dlow fbr additional Spiral cost per this request
(Amendmerrt 4) to be included In (he monthly payments. The Inoraatcd montbiy OAM payments are based on
the positive afbct of (he addldooal ftmcdonallty achieved under each Spiral. Welk-in-^ntcr tod SOC I audit
cost win be per the origittd contract Pass-Through cost have increased due to btcresse in Credit Card fees
(associated (ha increase in trumbv of accounts) and Irteicase in postage costs (due to the Increase In
mailing costs atsocissed with irarttpo.ndcri, increase in number of corrapondehce issued, and iocrene in
invoiees and vWatioas mailed). However, due to current lack of full system funmion^lty, postage associated
with invoicea and violations are limited le 7SH. The total eontrare eeet will not cacecd that cpeoined In (he
origirol oontrict On July I, 2019, the O&M payment structure reverts back to the Original Contract
roqidrctnenls.

TWi amendmcm also requiro all Design Dclivetablci (Final Acceptarme testing,- final documenwtlon and
msnuab) except Cash Payment Nelwiorfc and AutDmsticn of DMV Hold with Massacbuscta and Maine u> be
eompletad by Jme 30,2019 and final completion by December 31,2019.

The contract hat been approved by the Attorney General as to brra artd execution. ̂ Pundtog for FY 2019 b
available and cocumbaed. Copies of the fully executed contract «e on fib at the Secretary of State's Office and



tbcD^ertznotfcf AdmbrfsbiUve Services* Office; end snbaqoenlteOovemer and CouocDt;^«nril wfll be on
flte «i (be Depertoxnt of TVueportadoa

h (i icspectftilly requesad thsl thb resefaidon be oppmred.

Sineeieiy,

VtoorieP. StiedKn

Commbtkmer



STATE OF NEW HAMPSHIRE
DSPARTMOfTOP INFORMATION TKHNOLOCY

27 Kasen Dr. Concord. NH GS39I
Fax: 6(S-m*1S16 TOD Aoeen: 14flO>73S-29M

rjth.gov/<ioll

[kabQOBkt
Coarviniowr

Doocmber 3,20il

Victoria P. Sbeehao

Commkrioner

Stste of New Hampshire
Dqp«rtmcnt ofTnmpoitation
3cbn O. Morton BMr., 7 Kazea Drive
Coooord.NH 03302^0

Dear Conuntnlooef Sheelian:

Tluii letter leyreaeott formal ooUfication (hai the Oepertmeot of Informstiaa Technology (DoFT)
has afproved your request to amend a contract with Cubic Tranqwrtciion Systems. Inc. (OibtcX (Vendor
f267l3dX cxf San Diego, Caltibmia, a» described below and referenced as DoIT No. 2015-061
Arocndrpept D.

The purpose of this unendmenl b the restructure of the' schedule for ̂ liverables.
paynmt of Operation and' Maintsnanee costs and Key Performance lodicsiort of the
Gwtr^ for.fi^ year 2019. There-u no time extension or addttb'naJ cost as result of
this cmendracni. The original contract agreemcni was approved by Governor and
Bxectflfve Council on October 7,2015, Item 025.

This amendtneoi shall become effective upoe Governor and Executive Council approval
through June 30,2021.

A copy of this letter should accompany the submission to the Oovemor and Executive CouacU
for approval,

Sincoely.

DG/ik/a

DOT20I5-06SD

cc: Julie Seiger

Datis Goulci
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Vletorla P. Sheehen

Commlssicner

THE STATE OF NEW HAMPSHIRE
DEPARTMENTOF TRANSPORTATION

:ihb n-jn-\ 8-

His Excellency, Governor Christopher T. Sununu
end the Honorsble Executive Council

Sute House

Concord. New Hampshire 03301

WUUam Cass, P.E.

AsslstanS Ccmmluioner

Bureau ofTtimpikes
August 3,2018

Due to the tabling of item #SB at the July 27.2018 Governor and Council Meeting, h b respectfully requested
that the item be amended to make it retroactive.

REOBEgTEP ACTION

Authorize the Oeportoient of Tronsporlatioa, Bureau ofTurnpikes within the Division of Operations, to
retroactively offleod en existing professional service contract for the NH E-ZPoss Back Oftice with Cubic
Transportation Systems, Inc. (Cubic), (Vci}dor#267l36), Son DIcgo, California, effective July 27,2018. This
arnertdment is to restructure the schedule for deliveries, payment of project delivery and OpcraGon and
Maintenance costs, and Key Perfonnance Irtdicaton of the Contract for fiscal year. 2019. There is no time
extension or additional cost as result of this amendmonL The original contract agreement was approved by
Qoveriior and CouodI on October 7, 201S, Item 825.

RyPLANATION

For there to be no interruption in operation artd maintenance payments. It b requested that tabled Item 8SB be
amended end approved retroactively, effective July 27.2018.

It b respectfully requested that this resolution be approved.

Sincerely,

t'

1' A
Victoria F. Sheehsn

Commissioner

-  Atlnchmcnts



THE STATE OF NEW HAMPSHIRE
DEPARTM£^OF TRANSPORTA7TON

G .C ̂  55
\ 1 H OM »<V muiamCass,P.B.

J'CTn'lO Assisumt Commissioner
Vktoria F. Shetban \ 1 i-/ oM I <V WlUiamOiss, P,^

Commissioner

His Excellency, Governor Christopher T. Summu Bureau of Turnpikes
and Ac Honorable Executive Council July S, 2018

State House

Conconj, New Hampshire 03301

REOUEgTEDACTION

Authorize the Department of Transportation, Bureau of Turnpikes wlAin the Division of Operations, to amend an
existing professional service contract for the NH E*ZPass Bade Office wiA Cubic Transportation Systems, Inc.
(Cubic), (Vendor #267136). San Diego, California. This amendment is to restructure the schedule for
deiiverafalcs. payment of project delivery and Operation and Maintenance costs, artd Key Performance (rKlicalOTa
of the Contract for ftscal year 2019. There Is no time extension or additional cost as result of Ais amendment. The
original contract agreement was approved by Governor and Council on Octobw 7.2015, Item #25.

EXPLANATION

This amendment is to rcstnicture the contract to bring the BOS up to 100% hflKddnality wiA Ac remaining
Spirals 7-12 by December 31.2018. The monAly O&M cost structure up to December Is based on Ac Original
Contract FY 19 cost excluding Walk-In Center, Service end Organization Controb (SOCI) Report, and Pass
Through costs. This monthly cost is Acn portioned to allow for additional Spiral per Amendment 1 to bo
included In the monAly .payments. The increased monAly CAM payments arc based on the positive cff^t of
(he additional functionality-achieved under each Spiral. Wa!k-irv<^nicr and Pass Through cost will be per the
original contract. The total O&M payment for FY 2019 up to December 31,2018 will rx>i exceed that speciCed
in Ae original contract On January 1.2019, Ae O&M payment structure reverts back to Ac Original Contract
requirements.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Oovemor and Council on August 22.2001 auAorized Ao Department to enter Into
an Interagen^ Group (lAG) agreement to implement electrtmic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along Ac castcm seaboard of the United States.

On October 7,2015, Oovemor and Council approved the original contract wlA Cubic for Ao design, te^ng,
installation and maintenance services for Ae operation of Ae NH B-ZPass Beck GfTice for Ac Bureau of
Turnpikes whhin Ae Division of Operations to be effective for a 6-ycar period through June 20, 2021. The
contract also included provisions for Arec additional three (3) year optional periods up to but not beyond. June
30,2030 subject to Governor and Council approval.

On October 25,2017, Governor and Council approved an Amendment#! to the Agreement (Contract #2015-068,
Stole Contract #5000591) between Ae State ofNew Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. C'Cubic"^ (VC# 267I36)cf San Diego, California, Item # 16. for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, aitd Key
Performance Indicators to be effeclive through June 30,2018.

On May 16, 2018, Oovemor and Council approved an Amendment #2 (o Ae Agreement (Contract #2015-068,
State Contract #5000591) between Ae State ofNew Hampshire Department of Transportation and Cubic



Transportation Systems. Inc-CCubicl (VOU 267I3fi) of San Diego, Callfoniia Item tf 19A. for Cubic to become
the Merchant of Record to be effective through June 30.2021.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is nccessoiy to
continue to operate (he E-ZPass system. The above referenced approved Mntract engages Cubic Transportation
Systems Inc. to perform design, testing, installslton, mainteruince and operation services for the NH B'ZPass Back
Office forlhe TUmpDce System within the Division ofOperations. This amendment specifically addresses the
continuation'of the restructured contract In FY 19 for (he Implementation ofthe Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under 2015*068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
aceounts. Including fund management on behalf of (be Department; processirtg and recormling all ln*6tato and
out-of*staic toll revenue eoUectod, financial reconciliation and reciprocity with other E-2LPass agencies within the
Inter Agency Group; invoictng/violalioo processing for unpaid transactions; management of the transponder
inventoiy and purchase and sale of tnnsponden; integration of all functions of a customer call center,
management of the operation of the E-ZPass walJc-in-centers; and hosting and management of the NH B-ZPass
website.

In addition, (he contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that liKludes but is not limited to account maintenance, invoice end violation processing,
reciprocity file (nanagement, website maintenance, cutler service support end operation of three Waik-in-
Centers.

The initial portion ofthe contract was scheduled to be H monttis end involved the design, development, testing
and Installation of an enhanced BOS end CSC. The BOS and CSC opened for operations on March 24,2017, at
a reduced level of functionality as defined under the contract Contract Amendment I restructured the contni9l
with the BOS functionality qiproximately 60H with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of PY 2018. Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated functionality of lira BOS and
include Incremental Increases to paymet^ In subsequent rnomhs as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring Che BOS up to 100% .
functionality.

This amendment also requires all Design Dellverabtcs to be completed by June 30,2019 as proposed In Contract
Amendment#!.

The contract has been approved by the Attorney General as to form and execution. Funding for 2019 is available
and encumbered. Copies of (he fiiUy executed contract are on file at the Secretary of State's Office and the
Department of Administrative Services' Office; and subsequent to Governor and Council approval will be on file
at ̂  Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPAMIIENT OP INFORMATION TECHNOLOGY j

27 Hj«nDr,Concord.NH 03301 i
<0M71-1SM'n}DAccca:l-eOO-73S-2964

wwwjih.gov/tlolt I

Deob Goakt

Ccmwikstoiur

July 10.2018

Victoria F. Sheehan

CommUsioMr

Stats of New Hampshire
Department ofTtansportatioo
John 0. Morloo BUg., 7 Hazen Drive
Concord, NH 03302-0483

Deer CoousUsioner Sheehan;

Thlj letter t^jreseott formaJ notifiootiofl ihtil tho Depanmeni of Information Technology (DoTT)
has approved your request to amend a contract with Cubic TrsnsportaUon Systcmi, Inc. (Cubic), (Vendor
#267136), as described below and refcrenced.as DoflNo. 2015-068C.

The purpose of this amendment It the restructure of the schedule for deliverables, payment of
Operation and Mamteoanoe costs and Key Performance Indicators of the Contract for fiscal year
2019. There Is no time extension or addhionil cost as a result of this amendment

A copy of thb fetter should accompany the Department of Transportation's submission to the
Governor and Executive Coizncil for approval.

Sincerely,

Dents Ooulet

DO/ik

•DOT-2015-068G- - • -

cc: Oall JIambleton, DolT IT Lead
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UT far to todk OSm faciea ad f^irtonwr fanto Coda. .cnmrfmnrt tototo to Medtatai
AgneoMBt benned Cubto ad ton CeiasNm to fanta * bfay 11^ nil; or t^en Qowroor cad Ond)

■fiLfc.m li to facer.

Tbo eoacato ba bna cyprond far to Attaooy OaDerd a to faca tad ocncufaa Coetradfato^ to 3011b
cwcMfa to to' orlgted cemect. Oopkc of to fatty exscd^ eontnot cro m flb'cl to Bcnitory.ef 86de*c
OfSoo cad topepcttiato ofAtotobastoi.torvien' Oflkc; cad nbcoqaett to Oovcm lod Ooaaoll cpptowl
i(D be oo tie d to Oepettoeto of TtBtofiBfaa.

6 b OHpecdUCy leqoeitDd fad fab mofcden be ipproied.

AffcrtrTMnI

SlacBrdy.

V1atodcP..8bcehsi



STATE OF NE^ HAMTSHIRB
mAaXU^Of INIOSMATION IBCBNOUXnr

17 Dr^ Coacerf, NK OSSffl
ta OMTl-lStf TDDAaaBl40O^2M'

rjiiL^Dv/datt

OsitiOMM
Ootmbrta^

VktoriiF.Slntea

OocaBtariooff
Skis ofNcvHeapsbbv
OyatcDcol dfTiTuniwtttfcQ
ioCm O. MortOD Btd», 7 Huq Drive
CmaonlHHCUQ2-0<CS

Peer CcBgalirirtntiy fiViriiri:

TUi loBtr CbniaJ oatlfcilioQ Oki tte OeptreDcot oC lafiDmasioa T^dunioipr <DolT)ippreved yoar foqaot ID wtteod e cetarna wtti ObMo 1>»afi6rttffcm Sydamt toa (Otic); (Vendor
#U7|}^ M dcavfiMd beloir «od ffftraaed a DoIT No. 201 S46n.

TT* laenADem euiSorisa tta Oep«tB»eb« dfTreaipQitriloh (KJTV Befctt of"nanp^
<  ttcOKWaDoroper«lam;tuMMadaQaditlBaprafisrioialMvtooeairtat«tthQMc

TftmpartctiM6yitei.tno.CCDUo)ft»flieNHB2PiaBid(Om^ cadtdnoid resovct
cte DOT o the Mdcftcnt ofSxcord iiri (uaa CaUo »(tN MflRfacBt of Keoeid. TTm d no
ifanc tiAceriM or odfidl^ M «9 ofcUi effltodBieS.

A oow of ito htto ibooM ocwfflpojf B^pthrioft to Ao
Oevener ad Baecodi* Cooocll fbr oppronL

Stoocfchr

De^Ooekl

DO/lk
DOT 20154610

oc OaOHwiblctae



the STATE OP NEW HAMPSHIRE
DB'/WTHeyroPTnA^epotrrAiiON

fi.c*5a
T

Aoixtost OunttlBttmr

Hhfi»dl«7.0o'ww<W«o^ BottDofTton^ sad ftp HoaorCUe Bxflcuttvc OourtcS JBiyS.20is
SatoKovse

Concord. New Hotpibb* 03301

MtOUggTCD ACTION

(ho Pcpwtnwtf Bureau ofTttnyOcea wtftto fl>c DMikw gfOyJnlIiB>,.to Jumnd cn
.»^4^prf«Lf«ai>gf%»«aMflr»rtfiwtheMHe-2PtnBactOfflcowtthCuMoTtiTTnpni1it1fw6j»tou*, too.
(CtibkX (Vfltrfor i3671XX Bid DtesQ. Citifirds. TUt «mcodme< h to itflmctuie fle eBhetoleto
dcB»<rtblei.ptyoeotofpr^>ocl^NeiycriOpaoBlloniodiildalEOiaofcOoai.«ndKcirPuflwmtftwbdiy>i
ofto Con»tti flir Gicel yeir 3019. There b 00 tlmoejtfcttrioo or eldidend cotits iwub ef tfdi amendmeoL TTio
or{(tod contrtct o^ptemcnt wm >p^«ovod b)' Oovonor nd Couocfl oc Oblaber 7,2013. has #25.

pplanatton

TUs ffTff'prfw***'* to to iTstracttse to cnotaot (o bri>^ to DOS qi (e lOOH fiBcdeoaUiy whb (bo renotnlng
S^b«to7>l2tyOaeabcr3l,20Jt. TbtioeotMyOAMcoflJ«ifueajitt^u>Oebeatortihotoootho<>t1gtod
OoffOttf FY 19 ooit Widk-toi Cbtor. Gcivtce e^ OrgiBdiilk» Ckxttroli (SOCI).Repot, nd.Pm
Thfoo^ Tbh owahljr oott U ton pordoood tp iDow for tddtttocuJ Splnd tost pa- Anmto®* I ^
IihIliAiI in to oonQdy poymenU. The incresMd monltdy 0AM (iqnacntJ ere btjed on to po^iUw cflTod of
(toe flsKdoittll^ ttblovcd under eodt Splr«L WeDc-in^Ce^ end Pen Through oqn wlll be per to
or^aioootmt TlwtotalO^peynerdrorPY2019(9teOwmbaJl.2011 wUlocdcK^lhotcpeotGed
Ip to origin^ contooL OBiisuary l.2019.toO^pejrnMd tfraonsDrwerti bsdttotoCMgina) Gantred
lequlfeaMOtt.

RSA2J7:ld4>aemcadcdtft2001 cutorixedtoPepimaeqrepttdclptoloeftslotoEttttitmieTon
Crftotloa flyra(BNZPimVOovernflrfi^(>3cndl anAutBdS.2bOi outortiad to tkpuioijud to eraer tnlo.
en Irtaigobcy Oroup (lAO) egmuumt (e fanploDeoi electrodk toll eotlecdoo (a e oenooi thd b

top ry^m nnA ̂j^mfrt4a3 nptmatt *tenfl to eetbowd qfto Uldtod Stalre.

OnOctobaT, 20l3,Oowt»rtadCo(»d1«pprovod toortfitolc«i^wto(>ibfcto(h6deilgn.(e^n8,
end nalntennce eervkcf for to qwttloa of to NH E-ZPea Bopk OtOto toto of

tisaplkei wWSIn to OMsloo of Opereiloni to be eflbetive. for t $-yctf period (brwgb 20,^ 1. The
eonbid eleo Inebidod previdaru for tore eddbleru] tore 0.)Focr options} pertodeop to but oo4 beyond, Jisie
30,2030 utdael to Oovemor end Coundi epprevd.

On October 25.2017. Oorenwr md Cbtaell tpproved tn Ataeadreeoi < 1 to to Agreeotoa (Cootrsrt #20lS-0dA
Stire Conirect #3000591) bccwoeo to Ststo ofNow Hempridro Depvtmnt of Tremportatioo end Cubtc
Tnnfportsiloa Syetane. tnc. rCublc") (ViOr 2d7l 3d> of Sao Dkgo, Cbflf«Ble,Tt«a I Id, ftr to reitnjcture of
totcbfitood ddKenUre, pieymcm.of prpfeet ddlrcty and Operstto imd Malntcnaneo eoiti, and Key
f>BrfbnMOCotodlcetoci to be cfliBcthfctlBoqgb June 30,2010.

On May ld,20H,OovefT)OT«adCo(flic{lBpprored«o AiooodiBcol#! to to Agfoco»eni<Cootiict#20l5'06d, Stto Oonttwa #500039l)b(tww« ibo State of New Hampshire Depsftmeot of TreaipoftatSeo end Cubic



TVeoipoittdep Gyittoi. iM. COiWo^ (vai»7l36)ofS«DOIegD,Oitfbral»ttB»# l9A,fcrQiWoto beoooe
tho Merebud of Recotf to bo efleetive threu(h too 2031.

ABckOSccSyAeoCosappQnBlcctnnkTMBas, Vlito ToUlag nd Vtotedoa Piutcum« mogwy to
eortfaoo to opaitB (ht B-ZPiw lyttoi. 7be ibow iw&OTod coBtrto engista Owe TTtnsportaito
Syitcsis hB. to pafora dcrfgni.lettiiftimislhiioo, oirt.eotnooiBUl opcntfonicnfloa ftir (J>8 W B-ZPan Bict
OffW»farttbT\BnppM9y«ttB wtihtatteDtvfafao<tfQpa«tfo>^tte«acoiliiMrtqwrtflf»tly
«daCltBaiiaQ oftfae foftueOsed cootraot In FY 19 far tha hnpfaagotrtfaa of tho Back Ofito Syitofl (BOS) ud
OB^TTrr

Tbc B03 b ipedfr^ btodtsd to be teJ^ Bod dftol^ to wpport (be in»W8«nea of HH E-ZPbm
t«oiBtfi.bcfadI^fiadiPio^mertcnbdalfcf<teCk4>arti>g3t;taooegh>8.g>d.itcccdDP8Bnhi^<tatottid

taO tevesae coltectol, nitBadaJ fceoaolUctba and reclpr^ vrttottior Br2Pm wtttiln fao
law AffneyOrBBp;tgvokinflMol«ltoo|BooeBring far unpaid tnmifrtnfft; caaa^^radftetxan^pmdcr
bracBtoy ml punitite and file of ttvupoodov! LileyWloobfaO ftMdcnicfamitouw oaIl<«uJM^

ar4ft^ttiarKandhoitfMm4mflitfmecaoffteNHB-ZPw
wcfashs.

Co ̂ dilknv (Ib eontnct iadodes opentlon aad iBcfaitc&iaoe of(be NU E'-ZAD BOS, and ■ locaOy OBtaUlibed
nd opC(«sd C9C that fncUrfet btd b ool lUilled to aoeouDt oainteritnoa, ItivbleelBhd vtoUdba pro^
mlptodly file ms^ment. ncbdte aovke pppart tad opereto of ttsto Wdk-b^
rvmw|^

The Initial portfao ofthe oonftiGt wastdMdaJod CO be 14 Dcaithi cod tevofv«l (ho design, dond^^
end lasallBfiod ©fan CBlBaMd BOS end CSGTbe BOS aadCSC opened far operBfieniorManii 24.2017, at
^  ̂ itrxtftf me eoBtrt^ Ccmia AocndaMfl 1 rotrortwed^ coctfract

die BOS faadlotuiniy approximafaly 60% with a (pal to coayiete afi tbe fcmabiing deHwihUi and (be
BOS BP to lOOH faoctkadily br tfie«d of hr 2011. Aiddhlonafly. fae jnd«( doth^ and
MalatowM payiaep ecbcddlcawbeax)ldmedtofcficcidiectilmattd60k<to«ilooiIllirof(wroSend.
IwUfa hkiiittuual lucicaiu to poymeoli to nbae^ieid ooafla aa "^^WMal ftwion^ h rtdod to (ho
■jraten fiwub too release oftweNe SpriU (cotuptrtcl pragramoto^ retoana) to bnOB (bo BOS op to l(Xm
fioBfleoeHbf.

TUa amcadacst abo foqidici aQ DcaisD Defiwrables to bo eocofdetod tagr bflis M.20I9 aa prapeted la OooM
Aflwadtocrtil.

Ttos eoitoocl to been approved by (ho Altonifly Oencnl M to ftnn and o*e«tton. Pondtog fb^l9 to avBUaWo
and eocootoered. Oopka of(ho ftUly eseoouted ooetraai are on (Host (bo Soerrtarjr ofStato*» Office and (boDH)aJ(iitomofAdatbittsfl¥eSavtag*OfBoe;aTtofiib>eqTirmtoGo¥otnoftadCton)dlapp«unlwiilbcoofae
at DepoftiseDt of TtBOsportstloa.

It b roipeodbDy requested that ihU fesohitlea be appreved

Slneerdy.

2*^, f.
Vktorta p. Sheehan
Comminlooer

AttadBDcmi



STATE OP NBW HAMPSHmB
DB?ABTUEOTOP DOOSMATION TCOCNOIOCY

27IlMaIkwQB)«<lNKQB9a .

wwv.flLfOv/ddt

BtflkOMld

CWMtelsM^

luty 10.2011

VldocU F. SuBfan
Coezmlakaor

S&dB ofNew Haapibire
Deoetmcat ofttmpoTttiloo

0. Morfea Bld|., 7 Hnsn Drive
Coooad.NHOn(D-MS3

TW« Mm* /weweao fomwJ ootifteiten tho fl» Depwrmoit of Inforsiitloo
toi«wvDdyo«rwr*eritotawodoeo«r«rt^ loc.(CuWcVfVendor
f}^t7^},««^M^flOhaigw«nd wftieaoadofPon'No.mS'OOOC

Tho piffpcw* of thb tnianft?^ ta.Oio rertucttic of da gctefrte fa
2019. Ttoo h w da» oaaaioo or oddttoBd eort o • of iWt omendinooL

A ocpy irf tfib kctw flKwU ooooiiw da D#p«ttDcm of Tta*partirt^
Oevoaor wri OaedKa Ceoasa for ippravtL

SlflMrdy,

DeftbOotdet

DO/Bl
DOT2015-06fC

oe OoUHsoMstmvDelTn'Uod



f<Am fO imsrA TEOfim^HAAimiiRB
o^Amaf^ofnAssp(»rA7tQS

Vk^PiSkdn ffVSmOoMtfJS,

11^ yr

tfliteadlaofly. Oo^crwOflfatapte T. Bemao Bsita ofT^i^UBt
cadlfaDBoeobileBndidmOBa^ OatgtKv6^2017
StkoBons

CoDoof^ Nbw Hiflpi^ 03301

BPWmgTTOACnoW

Aitfboris te Oapvtaieai of TbRUpOftttfan, Bmo ofT\n]pflKi iittm Cte OMiIdo of ppentioei^ l» cmtod ca
adiliBg p<oftoijgail,ianto oootnat fir the NH B-Qto Btek Offles Oddo Ttinanrtrika .Sj^toiu^ Vb.
(OBbfeX (VoiOar Ctf7l)^ Thh Henitiiti It to iMtotfao te trfy^Wn te ddhorra^ ftfawm of pr^ooi
'dc6wQr»dOpBalfaa«adMifaiqGmeebe<^«adKiByPg<bwiaBoetoflcolpf»of<hDCbctMi<ftif flietlyBg
2018. CO bo efibotho qxB'Oowmor Md Oggnofl oppconl 0«iQ|b leoo 30,2011. Tbot b oo timo otfimfab or
oOttfatTwl ooct a ocwft of (to cnwodiawTt Tbe otlfiaJ oootnol i^oBaBot wn cppcworf by Qewsinr tod
Cbttdl 00 OeCober T, 201S, ieta AS.

rXPLAMATtOn

RSA 23^144 «9 liitndod fat 2001 tiAortnd ftp Oopofancat Co pvtiolpito fat o itstftiul Rfcmroule ToO
CofleoOoD oytea (E>ZPus). OotiiBtMr'tad.Q)aacaoeAcsst22.2001 tslbar<nd0« DepoipaBiltpaatofaoo
« IfiaracBOOjr OioBp (lAfl) itoamui to lapfcuwi cliHfawilo ̂  oollDecto b « ooaoar chit pcOTrUeo •
oeeBhotofli>oteaiOrBMifaiihln»tlauinucttiblopewfocitloid»oc«ttrooo*fao>nlflfOiDlfaitedSttte4

Ot Octt^ 7,20IS, Oeveroar tad OouooO opproiodtbp orlfin} oootroot «fab Cote fitf Cbe declgt^ lallB^
taOtfMan lad oofaOoMooe .oavlpa fbr tbe bpoiltoo of (te KH ̂^Poc* Bodk OfDeo fisr tfao- Btatao ̂
Tbrapttoi •ttfai die OhrUofa of Openltoai Co be efbcclvo ftar • 6 yen peitod tbrooib^foBO ̂  3031. Ilis
ottatMl dio hrioded ptovUeBi fir <1^ Osdo (3) yoir optioaol period* up to bot oot bejfbod, Jibo
30l 3OS0 obfibto Oownnr ori COtmefl ippcoMt

A BoA Offieo flpftoai to oopport Elwterto ToUfcis. VUeo T^Cbs ood VbWeo Preeeatas-b oeocMwy to
aoDtfawto'(^HnttotheB<2!PM.i)friett llw ibovo rdfamiood cppcpoed cootrk< oofpsei Cobto TbtzapoctttSoo
SytfBcabB.toperfiarwdari^tolt>^lariiflMfaa.naliitno*noee^opinariobogybai(brfio'WHB--aSB<Boifi
CMto ibf tbb Iteoifko Syitoo) irfthia Ifae UMifao ofOperiUbo*. Thb totoodocnt ipeotoafly-odAosse* (be
(fliphmadodoa of tbo Be* Oflloe rjrtiii (BOS) tod Sorioe Geoter (CSC) cad tbolr ndtfsd
fnabtatooDp cad opeotloo KTrbei tsderRPT 2013461.

Tba BOO b tpcrificeHy bituefad to be ■■* cod dndopod to eopport Cfae BuaBtenecC of HH B^aiftn
ceeaicdi, loflbuflnQ ftmd Btoc^aoieiBleo bebtlf ef tbe DcpwImeBi; proeetring-cod nboadHag dl (iMtitoCDd
mf ff ififnfrrfl nTiTCiiii feoooeOlitfae ad reetpracfay wfab other B-ZPia i^pptoe wtthla.tbe
Mt»«. fcT qBpriii4Taaicitihnt;. . fTTmgmw«t.of.<he-tr«fl«poadg.
lovctitiiiy cod. parefauo cad oJe of trco^tooden; (ctLytflixi ef cfl fiaetiots ef « ccctaaer- ocfl ccnoac;
ifiii'ffl"'fi'^ of (be opentlen efibe B-ZPtt* wiUffaxoeicn; cad hacrlap cad iriineirtTifal of (be NH B<Z7iie
atrtle.
fa cddUeo (bo eonOM bctade* eperatioa cad mctofaajwoe offie HH B-7ct» BOS, cod c betOy <cfcbTldt,if
«d epcccted CSC firi fawledec bid la oec Itabed to coaeeai aiclntminrw^ bwetoo cad riolitioci ptnoflnfc



Qfl cmzagsDent eumer ttfAot epport oA epoidoe of ttveo Wii!Mi>»
CcDliii.

Tte tilld BMtieB rfde €BBt** *1 •*Dd*d to be M mactfa end tnwM Anel^^
ypfi^fw^rf«ad««dBQa«ttiCSQ TteB(Bg»dC8Cop<W)i10iropaBgh«qDlTOM.g»7,.d
%nAxi^y>iitita>taa»B^aAAatAa^9a<aM
dartBftopciW,CBO:pBtnieii toamtedteC^oglhwcd jfr*rttaig»py^
eetfi nd Wdtb-OoESer (WIQ.«p«niiaa^ ooCi «Jdjf; Ttao hw» booa OP nTOO OpoDCii sod

*iw A ty Hi nayai tnaa te tttt ¥BadBf.

ml aBtiiflapttdMnnffiwnfininiwiB06flBam«»wroi

$M tMXfkBOSf cf ftp BOS cbd bottdo huviuO^ \w»ta; m pyewa*MtiSead <toede»8w b eddod to tho wttao tto^ ibc rdaw ef bwhe fipbeb (eeivicr proyiKn^
i*esej)t»fcit»tbBB09wblOW(hocdeQ«Cly. TtowdOAMpvwrtfi»Fr»ie*finirt
axMd (U voelflad b te edtM OQCtrad.

Tti. ato KOTiffl» (he KO ItotoiTBBw hdkaten (Kn^
(be OcpetM Bd Cudm oo iwWn# bo lopiiaJ kf»d ef ocnto-«
rVffffpWF- btidlCPbm«irileE*lPiaiTmlbaalaciflyeiieMnAeel8»'""tBd.en4hdnxl»e

Tta «B1I« to bo« by be AODr«» 0«md o to (ana «d cw^
todcaanteml Cophi rf ftp eiaafled teoaw ot oo to a beDqmtnott ofAbSoibo Oflte; «ad «ol«qaatt « Owww «d O*^
ti be Dyutu^.ofTViittpurtKik^

b b rMpodbOy reqaatod (M (bb leooted* be ipp(o««d.

Sbooeb^,

l,r.A^
/VMwiiihytw

VfcartoP.Oiete



STATE OF NEW HAMPSHIRE
OerAKTUSin'OF nFOUUnONTBOSNOUX^Y

XJUtaia CkvOMOortlKHen
fte: CMn>lS» no 140&91S49U

ww«iA|9r/daS

Tiii r H

Cflwdoiowr

Octobv 10,2017

VtariaF.Sbadn

OoBsatelanor

SbiB efXiw Hcoptire
OepartmcDtofT
IdtD 0. Msrtaa Bldf^ 7 KncD Di]v>e
Cbaa»lKHa3302^>a3

rwwiVtwt—

m betff Roracqti r«nd oociflesltos (bl 6p DcfMmetf of tof^dao Tflotankiigy (E^
tM apfvofed )m raqM l9 lacfd I ceoM pibie TtetparttZkn 8]«dna, tao. (O^X <Vflodor
l267l36XoOaMtieOtetowr«Bdrefi3reooodwDon'lfa.201t^Aac«toiB I.

piepqe ef Chb caMfdnMK b tfaefeauettn of fbo tctedcdc Cor deUvobk^ ̂ jmnt of
Ooentkn ed M^sdmnoo ogA tod toy PwfecPMoe lodlcolar* of lhe Cda^ tefl«cri ye>f 20U.
Tlwh aotfnwTmndoawt^dffV'M*
Mti tnroxndfasrOoraQor Kid CouodI 00 Oolflte 7,201S, ItDB #15.

A copy of cbit kOev ihoalJ r""'"j'"''j' oi® tiAiiitidoo (o tto Gowgnct nd Bscnflivo OoBcidl
teomavtL

Sbeercly.

DeobOeokc

DQAk
DOT201S^

oe OtO Himblottn
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CMSOCBtSHfaOtotfciaBMjt-Qm^
IMIO JMii

oMsoaai ifcgto*inPtci

XIOOLQOO

04610040 BMOBrTwtWTiti Ho»aet>efti
JQiOfi

Oto gfflO om cf saiB x^'
IttSOOniOaaOMttibfftqgtgSw^
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lO 102664 Ooa»^ far OpMHtoad S»o»—  ̂
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Cbn04« Py»l&teflreinaili046taA«bci(ntfb«UB(t7aS0byO,IS0,000. 7Uteisd«rw(ii«)lowfer
Feymedl of FY 2016 ooro*t avebdl6»« fa the esw Beefc.CXli* lOfitmo devel^EBmil, cepeoted
to.teg^toOdofcer.ZOIS.TMiwdert wei6o4ectdtaTV 2016 but (bomaoDtof^beooatmci
«un6i tfas b«ds8L

Cto046 Fy20l7:fao)aMCtMiO46<8AeoaaBtlasUaliT0S0bySM6<ljD00. TUittiQdbrw(fl«lk)wftir
p^q<at of FY 2017 cocfwct atpoodtow fer tbc og# BiA Offioe nfttea dayrt^nrt. Thb
•SPOOtf «•! boOcEted fa FY 2017 bst CbocBOoat oftbe eoattta eucotfi (ho bu6|^

RM 237:IM V tamdotf h.lfiOltBdBrtBd Ob Oapoftowot to ptflkfattD fa • fBflqntl Sfadraofa tbU
ObnocdQai)itea>(&Ote}. Ooifaipof tad Cbuaofl oo Aogatf 22, Wl tcthorttDd (ho Do^hfloul te.OBtor fate
on lataragooc^ pnxip (UO) «9«ew<d to impbocm efaotmfe (on cbtkioCfaii fa • nnw diet (inividoo 6
Msim toQ lydom (br mcOoriifa cad cotiUDonlil ofmfan afaos (he ootoni catbotfO of (bo Uotod

ACfaofcOfTldB^rvtin (D Soppod Eteoronio-Tonas, VMm TofGnf nd VWilkn ProiMntaatiaBoqtagy to
ceeflaooioopardsdHB-SFtocytian. Tho cbewfoftirafaodceQbvtlimrfiiaoQsitkittbfeTtBaoaftttion
Bydenu be. topaibm Oodin. toctfa^ bualhtfao. enitaentaoe ondopwottoc cnyfaei (br (to IW B-21^ Biici
OffieefbrttoT^fopltoSyftefa wfttifaitoDfvbfaflofOpenllott ITifa foqoid yodftodly oddntooo (to
pmnootoot o((to BocR Offfao Syfaon (BOS) tad CfasaoerScnrfas Oeoter (CSC) nd 6a!r ntoed mdRtoBmo
oad opovtfao Mtvfan eacfar RPP 201 S.06B.

71» tetiti pcitbfl of (to coBtraot la eezlmiied to be 14 meidfcs end bwehfoi (to dcolsfl, dowfapcttant, leilfas end
isditfatlon ofcaoitoRoodBOSQftteoftfldCSCwtticbofoUowtnspfO^SaehcadfcooribedfattoRf'P.

• Oool I • Proouv 0 hooted bock offioe p(itfa(« wbiob k BSCiiaibfa Md mkbie Cbf • mUaura
of 14 yeio ((to nwftaua Btb of(bfa oeettsoc).

• Oodi^TtiorfibpflomitocJatotfatoByoyflowttmtefaDtHngidfaoponOoaiood
fatpoofa 10 pUfOOO.

• OodJ-FyovfJooeUcoatar cad book offiooopondfamoupportodlecalV*
• Oooi 4-AUU(x farcrootorod^KideotDBBael MAMI euadito.
• Ooot S - laaofpofite KwcnOn^ pipeeooco for ccpteriog ccdooKO hfanaotfant twdcteg

vfafadpa Oooosh (toir ttfboyob tali Ifaoeie plsle updoTno
» Oool 6 - AbfUty to Identity end lo pumie otuttfpb ptiao type* wl(h tpeofal tftcn^alerB.
• Oool 7 - Ahi&ty to ponae eat^f-ottio vMolofi wRb (to potentioi k> ocHls raplitratfan hoUi

«<tb Iho conapufuflni DMVc.
• OoeH~Rodeto(towwwjimtfflKjOTTH»rfittotatomofeoatfDn>efftteadly«ndtato»alve.

Tto BOS lyitem ndll ipeelfkcOy be.ded$aed and developed to nipport the aioacgemenl of NK-&ZINtto
ooonmiai, hotbdfas.tbnd (nem«onwM on totoff of (to DmeOxmn; ptoeotf cad raccmQe ofl. b>«ttto ond.ouFof-
•eto toll teroRBO ooftertod. hwtadfcn nnoaisUf focoeellbm end reelproofty wtib oltor &2Pu> ■tahcfao wthto
(tofaiwAsrecyOro8p(o4nfaWlpvokiai/vlotaleopreedolii|n*feoetid(ieaodtoM; nume^che
.bciiMwiiMlffr bwiuiy codpttretoce and coio oftnaipondda: fateerato afl ftmotfaoc of i pcBtomoroell oontan
(nti»®o.(to opdadoQ oftto.B-ZPiin.waft-fa'Oontcii; end IM nd mintso'tto KH 6:ZPBb ctobctiB, pte
lyitotawWtodcrigDo^ttoetopcdt tB^ondfa^DedbySopoetnbof 1.2016. Tto onptO mOOoa Xere^
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nto igOotilas finuh WB OMd Id ctdfoad pofati farlho ptfee propQiBl: VaiCtor*! Mm Soon •
(Lowol hopaied Meon^eadar'iftifniDd Moe] 115.

^■ed DO ftp thow wBcainned Che Saborioo COMtBtttap Idtplgted tP tim 0) waipa n<{h lachrfetl
Korei eaMdlflg A9 tad iworttqr ofcocitdotrioo" In Ihc ctediba pcooco. Tbe libb oo tfg luhttqoctf p«gp
oulRne» (bo CcrenittDo'f toBfwfcil iieorlasi-CMb' flno'i bm prioo prdpotd. wyrcmondiag priap.Koro. md total

Oo Aprf 21,20 > S, dto OoptrtBoflt aeni a Bofl Bd Ftaat Offer (BAFO) roqocti (0 CObb nqoDiltas (bojr revfav
(befeOovrfaflburlteBuiHlUaAelrpilMpnpoaL Otblo'frasponaewisdaoOolMdoy.l^tittlS.

o COofgnalfan (tMl Ckib Pajnaoal end Rabad Cfeid cod wia hobdod h (be oootnot.
o lt»^(itfflqMdpoiaiBkfooBwfuu(loofbtB6SDady^DoyBlop«>ocd.fttuJt4eiu«lalion

«(tkfa «D (bo hi^ieB BDOI dl fOOdKA
o to<ar»taBtoa«idp^cBlMogafodap(faofcrOponEdoariqoa(aiBO<litodadttPoit-faid

:ooboi[^.(IriwfaDftrto^ pte pmotstni) vblob' imp U|beitcooas^ vendon.
o CbnliAcnllootD'lBetQiM bead ffaBodBwidbiyoodfianjnjObOaoeotttB to 400,000 sepoonti

i*£k mtfabilalni Ctibk*i oryaif piopo*d fi*d aod wtibto eoaii Ibr R»Ald lAO Aeoptmi
MilrPaioimi

CBbioratBnMdaolrBArocollnmlQr.MajT.MiS. OeTaodaiy.Mkyl^.ZCIllboOepaitneai aaotsftAaw
aeaoraqDCcUos • dbiaap> la ikir BAIO^a daiteao qratom r>o(o SQL.to OnEle aod nked CoMo o

odtt aoy oocamy chaogM <p ^ May PAfO. Cd(oreiurned(faeir6idOAi<>oaW«fa«aday,May20,
2013 idA a cbange to te databax lyctoa (oOraeleaad redottlon b (bolr.oiwall DeplojrBwd and OpUatfonal
Coflieff3;i99,IC6on(t$,ifra.9plo $42,20(11,140. TkMbidns table eoltineaibo.favlapriefas baaed 00
Gubid'a BAPOattl abb'bctate (in Tan Tbrocili^ooctibeUided la dl (bo propoala. Per (bo RFP, Pats
Thooftlieaatiicn ODlpiildtteSdgitioaCoMtoe'iacprlat- Itelbre^ooatiCQdiblaf'IblqiboQolboi,
CaAlbyiMaiNBtimb Pita. Oadb Cad feca,Pd(^efte».aodfl6ofCaatTwnfcrtin bea.
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Cabto 60J 20J $04
$94001000
rBAFO

02,700,140
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$42400,140
(BAFO)

9,619484 $31487.714
.  iBAm

Bdi 61.6 lO.I 80.7 $8431490 $43447477 $32468467 5441490 $37410437
Xerox 30.4 29.7 80.1 $4,40^071 $14.113439 $31419.910 9,734422 $41444433
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i , I I rft I / a -a- -(MCnpoO POT>W«
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ate b pnaoady cpoadloi In (to B-ZPas Ofoep.
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•  ffdaod.tfwb prioo to (bo flad ad wrtabto eoll ooato irodor (bo ftwl pad aooownta
(torolac/lieteltoa Ueeaae piilo pneenlni). tbb ratobd la a redtotkiD of (to totd eoat ovor (bo
S^monAoteblDomee period oif $1459.958 Own $1^101,777 to II0.94M19.
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