THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

(pD

New Hamnshive

Depariment of Transportation

David Rodrigue, P.E,
Assistant Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner

William Cass, P.E.
Commissioner

Bureau of Turnpikes
His Excellency, Governor Christopher T. Sununu May 30, 2024
and the Honorable Council
State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Pursuant to RSA 237:15-a Transfers from the General Reserve Account, authorize the Department
of Transportation, Bureau of Turnpikes to transfer funds in the amount of $2,900,700 from the Turnpike
General Reserve Account to budget and expend revenue for operations of the New Hampshire E-ZPass
Customer Service Center and Back Office System, to be effective upon Governor and Council approval
through June 30, 2025. 100% Turnpike Funds.

FROM: 04-096-096-961017-363615-0000 Turnpike Fund Balance $2,900,700
Current Requested Revised Budget
Budget Change FY2025
04-096-096-961017-70500000 FY2025
Toll Collection
Expenses:
020 500200 Current Expense $4,500,000 $0 $4,500,000
022 500255 Rents-Leases Other than State 1,500 0 1,500
023 500291 Heat, Electricity, Water 33,750 0 33,750
024 500225 Maint Other than Bldg-Grnds 2,500,000 0 2,500,000
026 500251 Membership Fees 75,000 0 75,000
037 500171 Technology Hardware 0 0 0
038 509038 Technology Software 0 0 0
046 500463 Eng Consultants Non-Benefits 50,000 0 50,000
080 500710 Out of State Travel 7,000 0 7,000
102 500731 Contracts for Program Svc 16,820,000 2,900,700 19,720,700
103 500741 Contracts for Operational Svc 15,000 0 15,000
Total $24,002,250 $2.900,700 $26,902,950
Source of Funds
Revenue:
| 000-000017 Turnpike Fund $24.,002,250 $2,900,700 $26,902,950

The unaudited Turnpike Fund Balance Surplus account as of June 30, 2024, was $38.5 million, and is

projected to be $34.9 million as of June 30, 2025.
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2. Further authorize the Department of Transportation to amend the contract with Cubic Transportation
Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract amount by
$1,600,000 from $103,541,727.23 for a new contract amount not to exceed $105,141,727.23 fora
professional services agreement for operations of the New Hampshire E-ZPass Customer Service Center
and Back Office System, effective upon Governor and Council approval through June 30, 2024. The
original contract was approved by Governor and Council on October 7, 2015, Item 25. This is for the
continued operation of the E-ZPass back-office system to support Electronic Tolling, Video Tolling and
Violation Processing. 100% Turnpikes Funds

Funds to support this request are available in the following accounts in State FY 2024:

FY 2024
04-096-096-961017-7050
Toll Collection
102-500731 Contract for program services $1,600,000

3. Authorize the Department of Transportation to exercise contract renewal options with Cubic
Transportation Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract
amount by $75,351,677.19 from $105,141,727.23 for a new contract amount not to exceed $180,493,404.42
for a professional services agreement for operations of the New Hampshire E-ZPass Customer Service
Center and Back Office System from July 1, 2024, to June 30, 2027. The original contract was approved by
Governor and Council on October 7, 2015, Item 25. This is the second of three 3-year contract extensions
for the continued operation of the E-ZPass back-office system to support Electronic Tolling, Video Tolling
and Violation Processing. 100% Tumpikes Funds

Funds to support this request are anticipated to be available in the following accounts in State FY 2025,
State FY 2026 and State FY 2027 upon the availability and continued appropriation of funds in the future
operating budget, with the availability to adjust encumbrances between State Fiscal years through the
Budget Office, if needed and justified.

FY 2025 FY 2026 FY 2027
04-096-096-961017-7050 $3,425,000 $3,625,000 $3,825,000
Credit Card Processing
Services
020-500205
04-096-096-961017-7050 $19,720,680.08 $21,029,793.58 $23,726,203.53
Toll Collection
102-500731 Contract for
program services

EXPLANATION

Transfer funds General Reserve Account to Toll Collection (70500000) — 100% Turnpike Funds:

Class 102 FY 2025: Increase Class 102 in Accounting Unit 70500000 by $2,900,700. This transfer will
allow for payment of FY 2025 contract expenditures for operations of the New Hampshire E-ZPass



Customer Service Center and Back Office System. Additional funding is needed due to All Electronic
Tolling costs to process invoices and postage increases.

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001, authorized the Department to
enter into an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that
provides a seamless toll system for motorists and commercial operators along the eastern seaboard of the
United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design,
testing, installation, and maintenance services for the operation of the NH E-ZPass Back Office for the
Bureau of Turnpikes within the Division of Operations to be effective for a 6-year period through June
20, 2021. The contract also included provisions for three additional three (3) year optional periods up to
but not beyond, June 30, 2030, subject to Governor and Council approval.

Between October 25, 2017, and June 24, 2020, Governor and Council approved 7 amendments through
the extended, phased development and implementation of the system for the restructuring of the
scheduled deliverables, incremental payment of project delivery and Operation and Maintenance costs,
Merchant of Record responsibilities, and Key Performance Indicators. These amendments ensured that
contract payments matched system functionality as the system phases were incrementally developed,
tested, and deployed to the current fully functional back-office system. On June 2, 2021, Governor and
Council approved contract amendment 8 with Cubic, Item #45A, for the first three-year extension in the
amount of $50,652,002.40, to be effective through June 30, 2024. Governor and Council approved
contract amendment 9 with Cubic, Item #35, for May 4, 2022.

This amendment is to address the continued operation and maintenance of the system as follows.

1. The Department requires additional contract funding for FY24 to cover increased operating costs. All
Electronic Tolling (AET) changes including the conversion of Dover/Rochester Turnpike and the change
to AET at night for all toll plazas have resulted in increases in image-based tolls and unpaid transactions
that require invoicing. The increased volume of invoices and violation notices being issued along with
increases in postage, are the main factors necessitating this request.

2. The Department presently has provisions in the contract to extend Cubic’s contract for a three-year
extension followed by one additional three-year extension, for a total of 9 years. The Department is
requesting the second three-year extension be approved. The extension will provide the Department with
the foltowing services:

» Processing of E-ZPass transactions in-state and by NH Accounts at out-of-State toll agencies (E-
ZPass IAG financial reconciliation).

Processing of all violation documents in accordance with RSA 236:31.
Operation of Walk-In-Centers in Portsmouth, Nashua, and Concord.
Opening and closing NH E-ZPass accounts.

Fund management on behalf of the State.

Automatic replenishments to accounts backed by credit cards.
Account management functions.

Transponder management.

SOC1 Audit

PCI Compliance



¢ Processing of all incoming mail and payments.

The contract amendment’s total cost for FY25, excluding change order enhancements, is approximately
5% higher than the FY24 total cost due to cost of living adjustments in monthly cost drivers and

increases in 7 Day to Pay accounts, invoices, image-based tolls and postage as a result of AET. FY26
and FY27 total expected costs, excluding change order enhancements, have increased approximately 12%
over FY25 and 13% FY26 primarily due to the implementation of AET in Bedford in January 2026, the
associated increased volume of notification and violation mailings and postage, and growth in number of
accounts.

The contract amendment aiso includes updates to Key Performance Indicators (KPI’s), Maine and
Massachusetts DMV hold automation through electronic files, and enhancements to the existing E-ZPass
Back Office Operating System as noted below:

¢ 1AG Phase II Hub connecting to other regional Hubs (estimate $300,000 software improvements).

¢ (CPass Implementation - Cubic leveraging their Nationwide Transit System credit card payments with
toll payments to reduce credit card fees (estimate $300,000 software improvements).

s E-ZPass Website update, phase II of the Turnpike System’s E-ZPass website improvements centered
around improving customer payments with invoicing and violations and allowing charges to existing
accounts or creation of new accounts (estimate $375,000 software improvements}.

¢ Implementation of 6C transponders, which allows the Turnpike System to process another
transponder protocol from other agencies and to sell 6C transponders (also known as sticker tags). 6C
transponders are less costly at $0.55 a tag (estimate $300,000 software improvements, website, and
documentation updates).

¢ Fraud/Security software implementation to enhance fraud detection and security-related issues
(estimate $300,000).

There has been considerable investment in the Back Office System development and NHDOT believes it
is in the best interest of the Department and E-ZPass customers to continue with this system and exercise
the contract extension option with Cubic.

The amendment has been approved by the Attorney General as to form and execution. Copies of the fully
executed contract are on file at the Secretary of State’s Office and the Department of Administrative
Services’ Office; and subsequent to Governor and Council approval will be on file at the Department of
Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

DLl Coin_

William J. Cass, PE
Commissioner

Attachments
cc: J. Corcoran



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 22, 2024

William J. Cass, PE, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Cass:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc, (Cubic), {Vendor
#267136), of San Diego, California, as described below and referenced as DoIT No. 2015-0681.

The purpose of this amendment is to authorize the Department of Transportation (DOT),
Bureau of Turnpikes to transfer funds in the amount of $2,900,700, authorize DOT to
increase the contract amount by $1,600,000.00 through June 30, 2024, and authorize
DOT to exercise contract renewal options by increasing the contract amount by
$75,351,677.19 for a professional services agreement for operations of the New
Hampshire E-ZPass Customer Service Center and Back Office System from July 1, 2024,
to June 30, 2027,

The total funding for this amendment is $76,951,677.19, increasing the current contract price
limitation from $103,541,727.23 to $180,493,404.42, and by extending the completion date to
June 30, 2027.

A copy of this letter should accompany your Agency submission to the Governor and Executive
Council for approval.

Sincerely,
Denis Goulet

DG/RA
DOT 2015-068]

cc: Charlie Burns, IT Lead Dol T/DOT



STATE OF NEW HAMPSHIRE e v
Department of Transportation -
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electrenic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 10

This TENTH AMENDMENT (the “Amendment”) is entered into by and between the STATE OF
NEW HAMPSHIRE, acting through its Department of Transportation (the “State”), and CUBIC
TRANSPORTATION SYSTEMS, INC., a California corporation with a principal office address of 9233
Balboa Avenue, San Diego, California 92123 (VC# 267136) (“Cubic™). The Departinent-and Cubic are
sometimes referred to herein singularly as a “Party” and collectively as the “Parties.” '

WHEREAS, pursuant to the Agreement (Contract #2015-068, State Contract #5000591) approved
by Governor and Council, as a result of Back Office Systems (BOS) Request for Proposal, on October 7,
2015, (the “Agreement™); Cubic agreed to supply certain services to the State upon the terms and conditions

specified in the Agreement;

WHEREAS, the Parties subsequently entered into an amendment to the Agreement, said
amendment having been approved by the Governor and Council on October 25, 2017 at Item # 16;

WHEREAS, the Parties then entered into a second amendment to the Agreement, said second
amendment having been approved by the Governor and Council on May 16, 2018 at Item # 19A;

WHEREAS, the Parties then entered into a third amendment to the Agreement, said third
amendment having been approved by the Governor and Council on July 27, 2018 at Item #5B;

WHEREAS, the Parties then entered into a fourth amendment to the Agreement, said fourth
amendment having been approved by the Governor and Council on December 19, 2018 at Item #5D;

WHEREAS, the Parties then entered into a fifth amendment to the Agreement, said fifth
amendment having been approved hy the Governor and Council on June 19, 2019 at ltem #102;

WHEREAS, the Parties then entered into a sixth amendment to the Agreement, said sixth
amendment having been approved by the Governor and Council on January 22, 2020 at Item #31;

WHEREAS, the Parties then entered into a seventh amendment to the Agreement, said seventh
amendment having been approved by the Governor and Council on June 24, 2020 at Item #58;

WHEREAS, the Parties then entered into an eight amendment to the Agreement, said eight
amendment having been approved by the Governor and Council on June 2, 2021 at item #45A;

WHEREAS, the Parties then entered into a ninth amendment to the Agreement, said ninth
amendment having been approved by the Governor and Council on May 4, 2022 at ltem #35; and

WHEREAS, pursuant to Paragraph 19.7 of the Agreement, the Parties wish to further amend the
Agreement as specified herein;

NOW, THEREFORE, for good and valuable consideration exchanged, the receipt and sufficiency
of which is hereby conclusively acknowledged, the Parties hereby agree to amend the Agreement as
follows:

[nitial all pages : Cubic Contract Amendment {0
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1. General Provisions of the Agreement (Form P-37), is hereby amended as follows:

a. On Form P-37, amend Section 1.4 of the General Provisions of the Agreement by adding
address to 9233 Balboa Avenue San Diego, CA 92123

b. On Form P-37, amend Section 1.7 of the General Provisions of the Agreement by deleting the
current Completion Date of June 30, 2024, and adding a new completion date of June 30, 2027.

¢. On Form P-37, amend Section 1.8 of the General Provisions of the Agreement by deleting the
current Price Limitation of $103,541,727.23 and adding-a new price limitation of
$180,493,404.42.

2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence
shall apply:
1. Contract Amendment 10
Contract Amendment 9
Contract Amendment 8
Contract Amendment 7
Contract Amendment 6
Contract Amendment 5
Contract Amendment 4
Contract Amendment 3
Contract Amendment 2
. Contract Amendment |
. The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting
Contract from the RFP, once executed).

12. The State of New Hampshire Terms and Conditions, as stated in Appendlx H of the RFP.

13. Final State Responses to Vendor Inquiries to RFP 2015-068.

14. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014, with related attachments, appendices, and
Addendum #1.

15. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

—ZVPNAME LN

-0

3. The third paragraph set forth in the General Provisions at Section 2.2 Non-Exclusive, Not to Exceed
Contract is hereby deleted in its entirety and replaced as follows:

Notwithstanding any other provision of the Contract to the contrary, in no event shail total payments
under the Contract exceed $180,493,404.42 the amount listed in block 1.8 Price Limitation of page |
of the General Provisions.

4. General Provisions -Section 3.1 is hereby deleted and replace as follows:

Cubic Contract Manager is:

Caren Fitzgerald

Cubic Transportation Systems, Inc
Tel: +1(646)679-7045

Email: Caren.Fitzgerald@Cubic.com

Initial all pages Cubic Contract Amendment 10
Cubic Transportation Systems, Inc. Initials Page 2 of 16



5.

Cubic Project Manager is:

Garv Salwan

Cubic Transportation Systems, Inc
Tel: +1 (978) 3641483

Email: parv.salwan@cubic.com

General Provisions-Section 3.2.5 is hereby deleted and repiaced as follows:

6. Géneral Provisions-Section 3.3.3.1 is hereby deleted and replaced as follows:

Cubic Key Project Staff shall consist of the following

individuals in the roles identified below:

Key Members

Title

Garv Salwan

Project Director

Caren Fitzgerald

Contracts Manager

Zachary Ebert

Call Center & Walk-in-Center Manager

Crystal Manning

Image Review and Customer Support Manager

Nicole Noone

Fuifiliment Supervisor

Fabian Romero

I'T Manager

Balajee Vijayanagaram

Back Office System Test and Technology Analyst

Andrew Mouw

Finance Manager

Kurt Post

QC/QA Manager

7. General Provisions-Section 17 Dispute Resolution Responsibility and Schedule Table is hereby

replaced as follows:

4

LEVEL - CONTRACTOR - CUMULATIVE
STATE ALLOTTED TIME

Primary | Garv Salwan Matthew R. Blixt 5 Business Days

Cubic Project Manager (PM) State Project Manager
(PM)

First Tom Elles Cubic Senior Commercial | John W, Corcoran, Jr. 1Q Business Days
Director North America Administrator

Second Christian Henry, Cubic Sr. Vice William J. Cass 15 Business Days
President & General Manager Commissioner

8. General Provisions-Section 19.26 Notices is hereby replaced as follows:

Any notice by a party hereto to the other party shall be deemed to have been duly delivered or given at
the time of mailing by certified mail, postage prepaid, in a United States Post Office addressed to the

parties at the following addresses.

CUBIC TRANSPORTATION SYSTEMS, INC.
9233 BALBOA AVENUE

SAN DIEGO, CA 92123

(858) 268-3100

STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF TURNPIKES

PO BOX 2950

CONCORD NH 03302-2950

TEL: (603) 485-3806

Initial all pages { If
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Notwithstanding, all notices submitted by the State to Cubic must also be transmitted to the email address
provided for the Contract Manager in Section 3.1 to be deemed as Written Notice under this Section
19.26.

9. Exhibit B Section 1.1 Not to Exceed is hereby amended as follows:

This is a Not to Exceed (NTE) with a maximum contract value of $180,493,404.42 for the period between
the Effective Date through June 30, 2027. Cubic shall be responsible for performing its obligations in "
accordance with the Contract. This Contract will allow Cubic to invoice the State for the following
activities, Deliverables, or milestones appearing in the price and payment tables below. However, for
purposes of the Contract Cost, the pass-through amounts in this Exhibit B are budgetary estimates within
each Operations FY. Should the actual pass-through costs in any of the specified categories exceed the
maximum of each such yearly amount shown, Cubic may seek approval from the State to increase the
affected pass-through amount(s) accordingly and Cubic will prepare a contract amendment if the increase
is over the total Contract Cost.

10. Exhibit B Section 1.2 Cost Summary Detail Table 1.2 is hereby amended as follows:

Table 1.2 Cost Summary Details

DieSTrption 1 oy o cro[ Y 24 1 S B2 Sy e T T R L Y
Operational Costs $1,600,000.00 | $14,108,680.08 | $16,092,793.58 | 5 18,488,703.53
Pass Through Costs S 7,762,000.00 | $ 8,262,000.00 | S 8,762,500.00
End of Term Transition S 300,000.00
Change Orders $ 1,275,000.00 [ $  300,000.00

Sub Total Operatlonal Costs $ 1,600,000.00 | $23, 145 680.08 | $24,654,793.58 | § 27,551,203.53
e e B et o o e T TotakContract Price | $..76;951,677.19:

Pass-through amounts are budgetary estimates.

11. Exhibit B Section 1.6 Cubic Operational Costs is hereby amending Table 1.6.8 Cubic Operational Costs
FY 2024 to increase Operatinnal eost as follows:

Table 1.6.8 Cubic Pass through FY 2024

1,600,000.00

Operational Costs

12. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended to add the following new tables:

Cubic Contract Amendment 10
Page 4 of 16
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Table 1.6.9 Cubic Operational FY 2025

T o L AR T A D DA e e YRARN O SFY2E Py e e T T T N e T L Sy e
DESCRIPTION | _COMMENT | UNIT [ Unit Cost ] Est Qty I Moaths I Cost
Pre:Paid E-ZPass 'Atcount Maintenadde . 37 7% w5 B i R b e T LA To "L SRR FLAA L
Fixed Monthly Costs including LAG Reciprocity Activitics (0 to . . ]
hly P . . ]
460,000 accounts). Fixed Monthly Price Mo s 271316.95 | 12 s 3.327.803.40
Varable Monthly Cost nchuding IAG Reciprocity Aciivitics (above | Variable Monthly Price
. . - 746,408,
400,000 accounls). {($Month/Unit of 5000) Mo : Ih51R.09 i 12 = ; LS
PreiPaid Licénse Plate 'Account Maintétiance " .55 Bein W0 VBa e & 500 1 S B PRNGEY T b 1T s e SRRl
Fixed Monthly Cost for Pre-Paid License Plate Accounts (O to 2,000 | . , "
) ; 936.
accounts)exchuded from 1-Tolk) Fixed Monthly Price Mo $ 1,411.40 i 12 $ 16,936.80
Variable Monthly Cost for Pre-Paid Lizense Plate Accounts (above | Varible Monthly Price
. Mo. s 302.99 7 25451.16
2,000 accounts) (SMonhUnit of 1000) [ S
Post:Piid"Atcount (Invo ice/Violition Lice s e Platé Prdcessig)s = T~ TSRS T T It U T TR T T TR T gRE R S T cve A
fiscdMonihly Costion Bz 2000 evotelmehiing jpayment Fixed Monthly Price Mo, [$§ 8373522 I 2 |s 1,004 822.64
processing & posting
Variable Monthly Cost for First Invoice including payment processing | Variable Monthly Price
. el . 4,570.01 44,
& posting {(above 20000 nvoices) (S/Month/Unit of 5,000} - $ I 36 12 $ 6.254.244.32
Post:Paid 7:Day License: Plité TransactioniProcessing “7; < Fs oy PRI 0L L RRR L 0 S8 g G e o g et
7-Day Post Paid One Time Payment Account (0 o 2000 accounts) R .
;i ) : | 866,
(excluded from 1-Tolls) Fixed Monthly Price Mo 3 1,988,838 12 b 23 56
7-Day Post Paid One Time Payment Account (exchuded from |- Varible Monthly Price
. 994,44 X
Tolls} (above 2,000 accoums) (&MonthUnit of 1 0(30) Mo 3 3 2 $ B 666
1-Télli Processiig ™ - : & 0 st g e | Tk e - L e, et ) L, e g b B -
I-T i WITH UT
e i P‘°°°"‘W ¢ OUT OCR includmg | ... 4 Monthly Price Mo, |s 2949.53 i 2 s 35394.36
payment processing & posting (0 to 20,000 transactions) ) 12
: 5 N
Variable Monthly. Cost for Processing |-Toll WITHOUT OCR Varnble Monthly Frice d
o ; p . , ; Mo, . 7 1 946,808.76
inchuding payment processing & posling (above 20,000 transactions}  [{$/Month/Unit of 5,000) . 3 813 o 2 g E
Fixed Monthly Ct?sl for Proi.:essTng 1-Toll WITH OCIIR inchxliing Fixed Monthly Price Mo. $ 1014.99 | 12 $ 12.179.88
payment processing & posting (U to 20,000 transactions)
Varible Monthly Cost for Processing [-Toll WITH OCR inchuding | Varible Monthly Price
paymant proacange & peniing, (nhmn "ﬂ(ﬂ‘l :mrwmlmn) (i!Mnnlh."l Init nf 5,000) Mo, $ e = Ye . L15:705.44
Annual SOC lTAndlt Report sz - rof- _'l‘ - 1.' R -} ".‘.. ’j‘_—,w'.':k'.i‘:.l‘_' e "__-*,..n_ . s o Pl S =3 - -~ ;_. - PR
Annual SOC | Audit Report | |Lump 1s 19500000 | | I 195,000.00
Walk-1a'Center.Qperations. - - -5 0 T ST R s T - S T e T w thegrind
Concord Service Center Fixed Monthly Fee $ 32,151.14 12 s 385.813.68
Portsmouth Service Center Fixed Monthly Fee 43,240,53 12 1 518,.886.36
Nashua Service Center Fnccd Momhry Fce . 36.290.99 12 $ 435491 88
TR :*ﬁ, T R R g T e L % TEIRY-2025 Annusl Sub—Tolal $ <% 14,108;680.08
Piis Through'Cost &~ 8% v g 2000 6 T, e Sy AT U e Rl TR
Tekephone Fees Mo. 5 16,333.33 12 $ 196,000.00
Lions Bridge Mo. $ 1,750.00 12 $ 21,000,00
Other Communication Fees Mo, 3 8,000.00 12 M 96,000.00
Postape Fees Mo, 3 333333.33 12 $ 4,000,000.00
Cash Payment Network Fees Mo. s 2,000.00 12 H 24.000.00
Credit Card Fees Mo, 3 283333.33 12 H 3,400,000.00
Bank Fees Mo. 3 2,083.313 2 $ 25,000.00
oty fn g g I Rl v N SR § S Pnss-Thmugh Cost- Sub-TotnI § L w7,762;000.001
Chinge! Orders-Budgetary estiamites - T O B e e R o e e e T S R e B A Ak i W A,
Phase 2 Change Order - IAG HUB Lunp § 300,000.00 1 $ 300,000.00
CPASS Implementation S 300,000.00 [ $ 300,000.00
Website updale s 375,000,00 1 $ 375,000,00
Implementation of 6C Tags S 300,000.00 1 3 300,000.00
st e e gy S R T ! T : 5.7 €92 o %.Change Order Cos{ Sub-Tofall § .-ri, ®'1;275,000,00}
FY 2025 Total| § 23,145,680.08

Pass-Through Costs are budgetary estimates.
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Table 1.6.10 Cubic Operational FY 2026

ol R e ey RE Bi Ve v e vk b iy e SVEARIMGES EY2EMGE T3 0w 308 0 e afhy s e I R AT ERDTI N G D TR
DESCRIPTION | COMMENT | unit]  Unit Cost I Est Qty | Months | Cost
Pre-Paid E-ZPa58 Account MRibtenancest 27 e« = o o8 GE, L thyen s me by e 830300 a0 N EO Y T e Ty M R R b T e
Fixed Monthly Costs mchuding |IAG Reciprocity Aclwms 0to Fixed Monthly Price Mo, s 286,191.10 ! 12 s . 343429320
400,000 accounts).
Variable Monthly Cost inchuding IAG Reciprocity Activilics (above | Variable Monthly Price : :
Mo. 1,565.64 46 12 $. . 86423328

400,000 accounts). (SIMonthIUnl of 5,000) § . ] ace
Pre-PaidiLicense-Plate. Account-Maintenance: b - 5 v SUMETT 2o gl e B i L ey v PR e A S A BR L e
i -Paxl Li (¢] ! !
Fixed Monthly Cost lor Pre-Pail License Plate Accounts {0 to 2,000 Fixed Monthly Price Mo, $ 145656 | 12 s 17.478.72

accounts exchded From 1-Tolks)

Variable Monthly Cost for Pre-Paid License Plate Accounts (above | Variable Monthly Price

ik Mo. s 312.68 9 12 $ 3,769.44
2000 accounts) {SMonth/Unit of 1,000) ° 3
Poit:Paid-Account (Invoice/Violation Licénie PlatciProcessing) smiy s iz o g fovmy wammim e mh s

Fixed Monthly Cost for First 20,000 invoice including payment
processing & posting
Variable Menthly Cost for First Invoice including payment processing | Variable Monthly Price

Fixed Monthly Price Mo. b 8641475 1 12 s 1,036,977.00

& posting {above 20000 invoices) ($Month/Uni of 5,000} . . e - 12 : . 7758.705.00
Post-Patd-7-Diy License Plate Transaction:Prodessing - - -1 i "o T U5 0 WP @G Jr b o B Y B o T L
f@i".ﬁfﬁrzﬂgﬂfgm Payment Account (0 to 2000 accounis) | gy Monihly Price Mo. |8 20ms2| 2 |s 24,630.24
7-Day Post Paid One Time Payment Account {exchuided from [- Varbk: Munthly Price
Tolls)y {above 2,000 accourts) ™ ( (SlMonﬂv'Unu lyr gy (M |3 k- 2 I 2520:38
I-Toll: Processing’ v, o 5T e %o, P o e B L oo L LTt e Dl L e T T
Fixed Moenthly Cr:'sl for Prv.\.cessi-lg 1-Toll WITHOU.'I' OCR nchyding Fixed Monthly Price Mo, % B ] - " W 571 119
payment processing & posting (0 Lo 20,000 transactions) ' ’
varabie Monthly Cost for Processmg 1-Toll WETHUU'T UCK Varablk Monthly Frice :
_ncluding paynl:::l processing & poslﬁlg {above 20,000 transactions) {$/Month/Uni ';?5,000) o $ e 123 12 $ i Li23210.5
Fixed Monthly Cost for Processing -Toll WITH OCR includin, . .
e Pr':zsshg o f’o 0 & Fixed Monthly Price Mo. s 1,047.47 | 12 $ 12,569.61
Variable Monthly Cost for Processing [-Toll WITH OCR nchudn Variable Monthly Price
payment prm::':mg & posting (ubovszoooo unnsacmns) ) (S/Momh/Unn o’lgs 000} S S G 4 12 3 R i
A sl SOC Audit REports) S0 o 0Bl 105 L ogve g gt s £ GRUL I Bagns, O T TV T T T iy il r e
Annual SOC | Audit Report | ILump |'s 19500000] L 195,000.00
Walk-In:Cenier. Ope mtions =} ;o 5 055 paf 0 pean B o T ERS R A A g T e T I L L B L !
Concord Service Center Frxed Monthly Fee b 33,175.98 12 3 398,159.78
Portsmouth Service Center Fixed Monthly Fee 3 44,624.23 12 5 535490.74
Nashua Scrvnc Center Fixed Monlhly Fee $ 37,452.30 12 b 449.427.65
Wt ts e, P UL e # *FYY. & %i16,092; 793‘58
Pasgs-Thiough.Cost.. - Ak e e T :ff,.jn-_,g.,_{’;j_';;. P
Tekphone Fees I6,333.33 12 3 196,000 00
Lions Bridge 1,750.00 12 s 21,000.00
Other Comnunication Fees 8,000.00 12 $ 96,000.00
Postage Fees 358,333.33 12 s 4,300,000.00
Cash Payment Nelwork Fees 2,000.00 12 3 24,000.00
Credit Card Fees 300,000.00 12 3 3,600,000.00
Bank Fees 2,083.33 12 3 25,000.00
T R N R v *"Pass-Through :Cost Sub-Total|'s! ":i: " szsz\’ooo 00!
Change: Orders:Budgéiary'estinmies =5 ? ot ML S ER I R L Tyt T DN el
mesﬂumy [ s 300000.00 | | [ 300,000.00
e R, M T o N e A, L e d e AL UL L AChangelOrder Cost Sub-Total)! 2% 1. 300,000.00;
FY 2026 Total| § 24,654,793.58

Pass-Through Costs are budgetary estimates.
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Table 1.6.11 Cubic Operational FY 2027

l.UNlT[

DESCRIPTION i “COMM ENT Unit Cost | EstQty | Months | Cost
Pre-PaidiE-ZPass Accobitt Maintenance -y, s e e g LT S nine B 0 T R et L s e b T AT e o T e
r A . e
Fixed Monthly Costs inckeling [AG Reciprocky Activities (0 e iy price Mo. |$ 29534921 i 2 |s 3162725417
400,000 accounts), — [4
Variable Monthly Cost inchuding 1A G Reciprocity Activities (above | Variable Monthly Price ]
Mo. 1,615, b
400,000 accounts). (S/MonlhlUmt of 5,000} ° ¥ OIS 2 - . L5 22050
Pre<PaidiLicéunge Plate Acéount-Mainténance- .--'h-)'.-‘, a2 R e R e, et G T Sw sy RN
Fixed Monthly Cost for Pre-Paid License Plate Accounts (0102000 | . '
accounts Yexehded from 1-Tolks) Fixed Monthly Price Mo. $ 1.503.17 I 12 $ 18,038.10
Variable Monthly Cost for Pre-Paid License Plate Accounts (above |Variable Monthly Price
. : 22, ;
2,000 accounts) ($Month/Unit of 1,.000) b H . 12 12 : Heeina
Past-Paid Account (Iavoice/ViolationLicense: Plate Processing) = v’ Dot kb Twy st ok a0 S TR, 70 S0t e YT T IR
Fixed Mpnlhly Co§1 for First 20,000 mvoxce including payment Fixed Monthly Price Mo. $ 89,180.02 | 12 s 1.070,160.28
processng & postmg
Variable Monthly Cost for First Invoice inchuding payment processing | Variable Monthly Price
. L= . 4 1 12 4 7
& posting {above 20,000 mvoices) (¥Month/Unit of 5 000) - 2 1351741 > § RIS
Post:Paid 7-Day:Licensc Plate [Transaction Processing o S5~ 1 1 dne 0 {0 b ir b il gogs Youd Japte g 0 B o P VR L Y o
7-Day Post Paid One Tine Payment Account (0 1o 2000 accounts) | .. =
|
(excluded from |-Tolk) Fixed Monthly Price Mo. b 2,118.20 12 3 2541841
7-Day Post Paid One Time Payment Account (excladed from [- Variable Monthly Price
Mo. 1 . .
Tolls) (above 2,000 accounls) (S/MonlhlUnn of ] 000) ° . 5%l : 2 § SRRl
TTollProcessiog o o ¢ 0 lid it L T T g T R R R R e T
F mg [ WITHOUT R mchuxdi !
&ed Monthly Cost for Processing I-Toll WITHOUT OCR inchuding | .y o jcruriy price Mo |$ 314132 | i s 37695.89
payment processing & posting (0 to 20,000 transactions)
Variabic Monthly Cost for Processing I-Toll WITHOUT OCR’ Varible Monthly Price
inchuding payment processing & posting (above 20,000 transactions)  |(¥Month/Unit of 5,000} MG S 783,33 B8 2 § 130051105
fiFeEilin onthCsior firecess el W' OCRIReMdng Fixed Monthly Price Mo, | 1,080.99 | 2 |s 12,971.84
payment processing & posting (0 to 20,000 transactions)
Vargble Monthly Cosl for Processing 1-Toll WITH OCR inchuding | Varmbie Monthly Price
payment processing & posting (above 20,000 transactions) ($Month/Unit of 5,000 Ma $ e 2 ] 5 3 18484663
Annual SOC 1 Audit Report
Annual SOC 1 Audit Report | ILump s |9500000[ | 1 Is 195,000.00
Walk:iln.Center Operations Vo 005 B aon 1, & W By i e, GRS el Ml T O T N L T R T
Concord Service Center Fixed Monlhly Fee Mo. 3 34.241 74 12 s 410,900 89
Portsmouth Service Center Fixed Monthly Fee Mo. $ 46,052.20 12 s 552,626.45
Nashua Service Center Fied Monthly Fee Mo, $ 38,650.78 12 $ 463 809.33
FY 2027 Annuat Sub-ToInl s 18 488 703 53
Pasa-Through Costi ~ 187, &, wbite for e F iy A5 AN TR S e T T e T L BT R A R T O
Telephone Fecs Mo. $ 16,375.00 I2 s 196.500-00
Lions Bridge Mo. $ 1,750.00 12 $ 21,000.00
Other Communication Fees Mo. $ 8,000.00 12 S 96,000.00
Postage Fees Mo. $ 383333.33 12 $ 4,600,000.00
Cash Payment Network Fees Mo. 3 2.000.00 12 $ 24,000.00
Credit Card Fees Mo. $ 316,666.67 12 3 3,800,000.00
Bank Fees Mo. 5 2,083.33 12 S 25,000.00
R T R I e e R S PO T e e | e T IPEdsThrough Cost SubtTotallls. &. -2 ¥\ 8,762,500100]
End of Term Transmon Phn | JLump [$ 300000, o0 | [ $ 300,000.00
S T S Sl T, 3 ST R & R e e R el TR T e T B Tl T T SR
FY 2027 Totzl| § 27,551,203.53

Pass-Through Costs are budgetary estimates.

[nitial all pages -

t

Cubic Transportation Systems, Inc. Initials ¢

Cubic Contract Amendment 10
Page 7of 16



13. Exhibit B Section 1.7 Cubic Labor Rates is here deleted and replaced as follows:

1.7 Cubic Labor Rates i ; & Ce
‘The State may request additional Services from Cubic and requires rates in the event that additional Service
“is required. The following format must be used to provide this information. “SFY™ refers to State Fiscal
Year. The New Flampshire State Fiscal Year runs July | through June 30 of the following calendar year.

Table 1.7 Cubic Labor Rates Worksheet

o T o [ AR R T AT e

R e

i i o

i s
Project Manager $ 398.20
Data Migration Manager S 398.20
Software Design Manager s 344.30
Hardware Design Manager ) 259.29
System Test Manager 5 263.50
Maintenance Manager 5 263.50
Customer Service Center Operations Manager S 254.25
Financial Manager 5 210.48
QA/QC Manager. S 83.34
10}Customer Service Representative Supervisor S 60.09
11|Customer Service Representative | S 40.22
12|Customer Service Representative 2 S 42.99
13|Customer Service Representative 3 S 51.30
14|System Programmer ) 344.30
15|Database Administrator S 259.29
16{System Adminisirator S 173.91
17{Network Engincer/Architect $ 259.29
18|QA/QC System Integration Manager S 263.50
19|Human Resource Manager S 105.09
20{Project Administrator S 58.00
21{Manager Store Front 5 88.87
22fAssistant Manager Store Front S 60.09
23|BOS Manager S 83.34
24|Logistics Clerk S 46.79
25|Mail Room Clerk $ 42.99
26| Trainer S 61.30

* Labor Rates for additional years will be based on Cost-of-Living Adjustment (COLA) by calendar year.
**Any travel for out-of-scope work will be reimbursed by NHDOT without markup. All travel shall be
approved by NHDOQT prior to commencement of travel. Prior to travel Cubic shall submit to NHDOT a
travel request detailing the estimated costs to complete the trip for each individual. All travel
reimbursements must be supported by appropriate records and receipts.
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14. Exhibit B Section 2 Contract Price is hereby deleted and replaced as follows:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in-no event shatl the total of all payments made by the State exceed $180,493,404.42 -
(“Total Contract Price™). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for all fees and expenses, of whatever nature, incurred by Cubic in the
performance hereof. However, for purposes of the Contract Price, the pass-through amounts in this
Exhibit B are budgetary estimates within each Operations FY. Should the actual pass-through costs in
any of the specified categories exceed the maximum of each such yearly amount, the State shall increase
the affected pass-through amount(s) accordingly without increasing the overall Contract Price.

15. Exhibit M NHDOT RFP 2015-068 (with Addenda) incorporated the following Sections are punch list
items from the Phase I-111 brought forward to this Amendment.

a. Appendix C-1.3.4.3 New England Toll Violation DMV Hold Reciprocity requirement is for
automation of DMV Hold between States to be completed by December 31, 2024, with the
cooperation of New Hampshire DMV, Maine DMV, and Massachusetts Registry of Motor
Vehicle. The Contractor can request an extension beyond December 31, 2024, if additional
time is required due to circumstances outside of its control. Such request for an extension wili
not be unreasonably denied.

16. Exhibit M Addendum | issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator is hereby amended
to read as follows: :

Key Performance | Required Measurement - KPI Non-Compliance

Indicator # Performance Points

7 Reconciliation Time: Daily by business days. | 10 points for each day
Daily Revenue in excess of threshold

reconciliation — 100%
of all revenues posted
and payments received
as reported by the Toll
System reconciled with
the system within 3
business days. This is
contingent on Cubic
receiving the bank
statements from DOT
before 8am for the
previous business day.
[f Cubic receives bank
staternents from DOT
after 8am, the threshold
is 4 business days.

17. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Initial all pages ( 'ff Cubic Contract Amendment 10
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invoice complete

Produce reciprocity
report and invoice to E-
ZPass Group agencies
by 13th day of each
month.

days.

Key Performance | Required Measurement KPI Non-Compliance
Indicator # Performance Points
16 . Reciprocity report and | Monthly by Business {0 points for each day

past due date

18. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

Key Performance
Indicator #

Required
Performance

Measurement

KPI Non-Compliance
Points

2iAand 21B

BOS Availability:

21A- Back Office
System Availability

Back Office System
(BOS) Availability
shall be at required
percentage.

21B — Payment
functionality

The Payment feature of
the BOS shall be
required at a certain
percentage.

Note*

The payment feature
excludes BOS
downtime.

The calcuiation for
payment gateway:
payment gateway =
downtime of gateway
excluding downtime of
BOS

Monthly average by
percent

21A - BOS
Availability:

100 points for failure to
maintain BOS
availability.

20 points for each tenth
of a percentage point
below 99.982% for
BOS availability.

21B - Paxment
Availability:

20 points for failure to
maintain Payment
feature availability.

1 point for each 1%
below 99.9%

Initial all pages

_CH

Cubic Transportation Systems, Inc. Initials cu

Cubic Contract Amendment 10

Page 10 of 16




19. Exhibit M Addendum 1| issued January 22, 2015, Reference # 22 referred to RFP Appendix C-1.5.8.2
Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended to read

as follows:

Key Performance
Indicator #

Required
Performance

Measurement

‘| KPI Non-Compliance

Points

27

3-day transaction
dispute and complaint
resolution:

95% of complaints, Toll
and Unpaid
Toll/Violation disputes
are resolved within 3
days from the logging
of the complaint
(excludes DMV Hold
transactions & Qut of
State disputes).
Resolution is defined as
performance consistent
with the business rule.

Monthly average by
percent

5 points for less-than
95%

I additional point for
each 1% Below 95%

20. Exhibit M Addendum | issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

resolution:

95% of complaints, Toll
and Unpaid
Toll/Violation disputes
are resolved within 5
days from the logging
of the complaint
(excludes DMV Hold
transactions & Out of
State disputes).
Resolution is defined as
performance consistent
with the business rule.

Key Performance | Required Measurement KPI Non-Compliance

Indicator # Performance Points

28 5-day transaction Monthly average by 5 points for each Toll
dispute and complaint percent complaint and Unpaid

Toll/Violation Dispute
not resolved within 5
days (excludes DMV
hold transactions & Out
of State disputes)

21. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:
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Center.

Key Required Performance Measurement | KPI Non-
Performance Compliance
Indicator # Points
31 Customer Average Monthly Wait time Monthly 5 points for each
does not exceed 10 minutes per Walk- Average. WIC exceeding the
first 10-minute.

10 points for each
additional’5
minutes of wait
time.

22. Exhibit M Addendum | issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

Key Performance
Indicator #

Required
Performance

Measurement

KPI Non-Compliance
Points

34

Mailing time: 100% of
statements, invoices,
and Violation Notices
mailed or emailed
within the document
generation date (as set
out by NHDOT for
issuing the statement,
invoice, or Violation
Notice)

Monthly average by
percent and Business
days.

20 points for each day
past the due date

23. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (K.PI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

Key Performance
Indicator #

Required
Performance

Measurement

KPI Non-Compliance
Points

35

Failed Payment
Notification:

Notice of payment
failure sent to
Customers with a failed
payment (including
automatic payment)
within 1 day of the
Contractor receiving
notification of the
payment failure.

Monthly by incident

10 points for each
notification failure
event that fails to mail
or email on time
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24. Exhibit M Addendum | issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

account refunds) issued within 10 days
of the customer request date (as set out
by NHDOT for issuing refunds)

refunds issued
in excess of the
due date (system
report and
quality audit)

Key' Required Performance Measurement KPINon- -~
Performance Compliance
Endicator # - Points

37 100% of refunds (not including inactive | Number of -'5. points for each

réfund is late
ladditional point
for each 10 refunds
that are past due for
issuance

25. Exhibit M Addendum | issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPT), Table C-9 Key Performance Indicator hereby amended to

add KPI 37a:
Key Required Performance Measurement KPI Non-
Performance ' Compliance
Indicator # Points
37a 100% of inactive account refunds issued | Number of 5 points for each

within 20 days of the customer request
date (as set out by NHDOT for issuing
refunds).

refunds issued
in excess of the
due date (system
report and
quality audit)

refund is late
ladditional point
for each 10 refunds
that are past due for
issuance

26. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key Required Performance Measurement KPI Non-
Performance Compliance
Indicator # Points
38 Monthly reconciliation of all general Number of days | 10 points for each
ledger accounts on the trial balance shall | in excess of the | day past due date
be provided within 10 days of the due date to
calendar month end. produce each
reconciliation
report

27. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator is hereby amended
to read as follows:

Key Required Performance Measurement | KPI Non-Compliance

Performance Points

Indicator #

39 Accounts Receivable Reconciliation | Monthly by 10 points for each day
Time: Monthly reconciliation of Business days. past due date
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accounts receivable aging, trial
balance, and account balances shall
be provided within 10 days of the
calendar month end.

Cubic will start reporting on this KPI
starting 7/1/2024 but will be subject
to KPI abetments starting 1/1/2025.

28. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

responsiveness to track
and resolve
maintenance support
issues, Requests that
require an action and
RCA requests from
NHDOT.

Key Performance | Required Measurement KPI Non-Compliance

Indicator # Performance Points

41 Issue response time: Per incident by Business | 10 points for each
Contractor days request where the

response time is greater
than 5 business days.

29. Exhibit M Addendum | issued January 22, 2015, Reference # 22 or 23 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator is hereby amended

to read as follows:

unpaid transactions are
escalated through the
invoice and violation
process accurately for
each day excluding
unpaid transactions that
failed to escalate due to
non-Cubic system
related issues.

Key Performance | Required Measurement KPI Non-Compliance

Indicator # Performance Points

47 Transaction escalation | Monthly average by 20 points when the
accuracy: 99.9% of all | percent monthly average is

below 99.9%.

10 points for each 1%
below 99.9%
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30. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment

Descriptions as follows:

June 30, 2027

';CONTRACT AND ;. s fAMENDMENT EFFFCTIVE DATE CONTRACT e
RAMENDMENT NUMBER AYPE 8 L T S ,' gt
Ongmal October 7 2015 through $51,889,724.83
Contract June 30, 2021
Amendment # 1 Amendment 01 | G&C approval date through | $0.00
June 30,2018
Amendment # 2 Amendment 02 | G&C approval date through | $0.00
June 30, 2021
Amendment # 3 Amendment 03 G&C approval date through | $0.00
December 31, 2018
Amendment #4 Amendment 04 | G&C approval date through | $0.00
June 30,2019
Amendment #5 Amendment 05 | G&C approval date through | $0.00
December 31, 2019
Amendment #6 Amendment 06 G&C approval date through | $0.00
June 30, 2020
Amendment #7 Amendment 07 | G&C approval date through | $0.00
June 30, 2021
Amendment #8 Amendment 08 | G&C approval date through | $50,652,002.40
; June 30, 2024
Amendment #9 Amendment 09 | G&C approval date through | $1,000,000.00
June 30, 2024
Amendment #10 Amendment 10 | G&C approval date through | $76,951,677.19

o .-.wg:ONTRACT TGTAL-:U."*'-.

= e R
e,

-

'.r' i
v

e

Mg '1$180 493 404 42

e e a5 e | e

PSPPI 1 I e e
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Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
Amendment shall take effect on the date that it is approved by the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above

written.

Christian Hewry

Christian Henry (May 30, 2024 12:18 EDT}

Christian Henry
Senior VP & General Manager
Cubic Transportation Systems, Inc.

William J. Cass, PE
Commissioner

State of New Hampshire
Department of Transportation

T L =
uncesn A E_éjcu‘; Assishad Aarne

Approval by Attdrney General Office

Y Genrrel

Approval by the Governor and Council

May 30, 2024
Date:

Date: J/{/Zf‘

Date: é!l\ !?—L‘{

Date:
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( | ' B l ‘ * I Transportation Systems - Cubic Transpertation Systerns, Inc.

9233 Balboa Avenue
San Diego, CA 92123 USA
Tel: +1 858 268 3100

CUBIC TRANSPORTATION SYSTEMS, INC.

INCUMBENCY CERTIFICATE iy

I, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic
Transportation Systems, Inc., a California corporation (the "Corporation™), having its registered
office at 9233 Balboa Avenue, San Diego, CA 92123, certify that, as such Officer, (a) I have access
to all of the original records of the Corporation, (b) on this date, Christian Henry holds the title of
Senior VP and General Manager, and (c) pursuant to his position with the Corporation, is
authorized to execute and deliver on behalf of the Corporation contracts or agreements in
comnnection with the State of New Hampshire Department of Transportation Back Office Systems to
Support Electronic Tolling, Video Tolling and Violation Processing, Bureau of Turnpikes -
Contract RFP 2015-068.

IN WITNESS WHEREQF, I have hereunto set my hand and official seal as Assistant Secretary of
the Corporation this 30" day of May 2024. ;

Hpndl

Karen Blom
Assistant Secretary




State of New Hampshire - e
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. | further
certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business 1D: 728366
Certificate Number: 0006695370

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 28th day of May A.D. 2024.

David M. Scanlan
Secretary of State




DATE (MWDD/YYYY)

N & R
ACORD CERTIFICATE OF LIABILITY INSURANCE 05/16/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

~ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
LOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

~EPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 5

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the. terms and conditions of the policy, certaln policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s}).

IRODUCER EINTACT
VcGriff Insurance Services, LLC PHONE : FAX
3080 Spectrum Dr., Suite 900E ALC, o, Ext: 469-232-2100 (AJE, Noj;
Addison, TX 75001 AL s
INSURER(S) AFFORDING COVERAGE NAIKG #
INSURER A :Continantal Casually Company 20443
NSURED | i
Subic Transportation Systems Inc. INSURER B :Transponation Insurance Company 20494
3233 Balboa Avenue INSURER ¢ :American Casualty Company of Reading. Pennsylvania 20427

3an Diego, CA 92123 INSURER D :

INSURERE :

INSURER F :

COVERAGES CERTIFICATE NUMBER:2B63FPSV REVISION NUMBER: /

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ISR ABBL[SUBR] POLICY EFF_| P (3
JR TYPE OF INSURANCE INSD | WYD POLICY NUMBER e mahl)%% LMITS
A | X | commerciac cEnERAL LIABILITY 6075838847 10/01/2023 | 10/01/2024 | pac 0CCURRENCE 5 1,000,000
DAMAGE 1O RENTED
I CLAIMS-MADE OCCUR PREMISES (Ea occurronce) 3 1.000.000
MED EXP (Any one person) | $ 5,000
X PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER;_ GENERAL AGGREGATE $ 3,000,000
X | pouicy fEcr LOC PRODUCTS - COMPIOP AGG | § 3,000,000
OTHER: 5
& T rovoonE NGy BO75780061 10/01/2023 | 10/0172024 | COMBINED SINGLELMIT | - 1.000.000
W | ANY AUTO BODILY INJURY (Per persor) | $
OWNED SCHEDULED
RIS s BODILY INJURY (Per accident) | $
% | HIRED NON-CWNED PROFERTY DAMAGE s
| A | auTOS oMY ALITOS ONLY Per accident)
)
A | X |umerectains | X | oceur 5094621644 10/0172023 | 1040172024 | £arn OCCURRENCE R 5,000,000
EXCESS LlaB CLAIMS-MADE AGGREGATE [ 5,000,000
DED I | RETENTION § ]
A | WORKERS COMPENSATION WCB072902292 - AZ MA ORWI 10/01/2023 | 10/01/2024 [ x PER | lOTH-
B | AND EMPLOYERS' LIABILITY IWC6072902177 - AOS STATUTE ER
C | ANY PROPRIETOR/PARTNER/EXECUTIVE WCB072902258 - CA E.L. EACH ACCIDENT s 1,000,060
OFFICER/MEMBER EXCLUDED? NiA 1,000,000
{Mandatory In NH} E.L. DISEASE - EA EMPLOYEE| $ Luo,
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 000,
$
s
$
$
$

DESCRIPTION OF OPERATIONS / LOCATIONS [ VEHICLES (ACORD 101, Addillonsl Remarks Schedule, may be attached if more spacs Is required)

RE: Contract RFP 2015-068.

State of New Hampshire, Department of Transportation is included as an additional insured as respects the General Liability policy. In the event of cancellation by the
nsurance companies, the policies have been endorsed to provide (30} days Notice of Cancellation (except for 10 days for non-payment of premium) to the certificate holder
shown below. All where required by written contract, subject lo policy terras, conditions, limitations and exclusions.

CERTIFICATE HOLDER

CANCELLATION

Slate of New Hampshire Department of Transportation,
Bureau of Turnpikes

P.0O. Box 2850

Concord, NH 03302-2850

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

£ Weihad Broedbpve, 9’€

Paga1of2 © 1988-2015 ACORD CORPORATION. Alirights reserved.




DATE (MM/DDIYYYY)

| ® & e N - T
ACORD EVIDENCE OF PROPERTY INSURANCE 2ss3resv . 0511612024

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER TH~
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN Ti
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY [, 469-232-2100 COMPANY

McGriff Insurance Services, LLC .. T Zurich American Insurancg Company
5080 Spectrum Dr., Suite 900E :
Addison, TX 75001

FAX = E-MAIL
(AIC. No): ADDRESS:
CODE; SUB CODE:

AGENCY
CUSTOMERID #:

ISS%BE% . S ; | LOAN NUMBER POLICY NUMBER
ubiCc Transpo 10N DYS! ems Inc. n
§233 Baiboa Avenue PPRO137919-17

San Diego, CA 92123 EFFECTIVE DATE EXPIRATION DATE CONTINUED UNTIL
10/01/2023 10/01/2024 TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/DESCRIPTION

State of New Hampshire, Department of Transportation is included as an additional insured as respects the Property policy. All where required by written
contract, subject to policy terms, conditions, limitations and exclusions.

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHUWN MAY HAVE BEEN REDUCED BY: PAIL CLAIMS.

COVERAGE INFORMATION PERILS INSURED | | BASIC | |BrROAD | X |sPeciaL | |

CUVERAGE { PEHILY | FORMS AMOUNT OF INSURANCE DEDUCTIBLE
Propeily - All Cuverayges Comnbined including Time Element at scheduled locations on file with the Company - $evu,u00,000 350,000
Per Occurrence - Valuation: Replacement Cost
Equipment Breakdown $200,000,000 $50,000
Earth Movement {Annual Aggregate) $100,000,000* $100,000*
Flood (Annual Aggregate) $100,000,000* $100,000"
Named Storm (Annual Aggregate) - Per occurrence $200,000,000* $250,000"
Hail or Windstorm other than Named Storm (Annual Aggregate) $200,000,000* $250,000*

REMARKS (Including Special Conditions})

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS ADDITIONAL INSURED | | LENDER'S LOSS PAYABLE |_, LOSS PAYEE
MORTGAGEE
LOAN #
State of New Hampshire Depariment of Transporiation,
gucr)eaBuoglzglggpikes AUTHORIZED REPRESENTATIVE
Concord, NH 03302-2950 R Wlechaed Bredloos, 9’9

ACORD 27 {2016/03) ® 1993-2015 ACORD CORPORATION. All rights reserved.




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation
Victoria F. Sheehan William Cass, P.E.
Commissioncr Assistant Commiissioner

Bureau of Turnpikes
His Excellency, Governor Christopher T, Sununu March 23, 2022
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation 1o amend the contract with Cubic Transporiation Systems Inc.
(Vendor #267136) of San Dicgo, California, 92111, by increasing the contract amount by $1.000,000.00 from
$102.541.727.23 for a ncw contract amount nol to exceed $103,541.727.23 [or a professional services agreement
for operations of the New Hampshire E-ZPass Customer Service Center and Back Office System. effective upon
Governor and Council approval through June 30, 2024, The original contract was approved by Governor and
Council on October 7, 2015, item 25. This is lor the continued operation of the E-ZPass back-office system 1o
suppor Electronic Tolling. Video Tolling and Violation Processing. 100% Turnpikes Funds

Funds to support this request are avaitabic in the following accounts in State I'Y 2022:

FY 2022

04-696-096-961017-7050
T'all Collection
020-500205 Current Expense $350.000.00
04-096-096-961017-7050
Toll Collection
102-300731 Contraci for program services $650.000.00

EXPLANATION

RSA 237:16-b as amended in 2001 autharized the Department to participate in a regional Electronic Toll
Cotlection system (E-ZPass). Governor and Councii on August 22, 2001, authorized the Depariment to enter inlo
an Interagency Group (IAG) agreement to implement clectronic tall collection in a manner that provides a
scamliess toll system for motorists and commercial operators along the castern seaboard of the United States.

On Oclober 7, 2015. Govemor and Council approved the original contract with Cubic {Gr the design, testing,
installation and maintenance services for-the operation of the NH [:-ZPass Back Office for the Burcau of
Turnpikes within the Division of Operations to be effective for u 6-year period through Junc 20, 2021. The
contract also included provisions for three additional three (3) ycar optional [\LI’IO(]S up lo but not beyond, .Iunc
30. 2030, subject 10 Governor and Council approval,

JOHN O. MORTON BUILDING s 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 = FAX; 603-271-7025 « TDD ACCESS: RELAY NH 1-800-735-2964 « INTERNET: WWMAWW.NHDOT.COM



Berween October 25. 2017, and June 24, 2020, Governor and Council approved 7 amendments through the
extended, phased development and implementation of the system for the restructuring of the scheduled
deliverables, incremental payment of project delivery and Operation and Maintenance costs, Merchant of Record
responsibilities, and Key Performance Endicators. These amendments cnsured that contract payments matched
system functionality as the system phases were incrementally developed, tested. and deployed to the current fully
functional back-oflice system.

On June 2, 2021, Governor and Council approved contract amendment 8 with Cubic., ltem #45A. for the fiest
lhrcc-ycar_cxlcnsiqn in the amount of $50,652,002.40, 10 be effective through June 30, 2024.

This amendment is to address the continued operation and maintenance of the system as follows.

I. The Department requires additional funds in the contract Tor I'Y 22 Current Expense to cover the increased
credit card fees associated with the number of increased credit card payments. All Electronic Tolling at night
has caused an increased number of invoices and violations being issued which resulied in an increased
amount of ¢credit card payments being processed.

The Department requires additional funds in the contract for FY 22 Contracts for Project Services (o cover
increased operating costs. All Electronic Tolling at night has caused an increase in unpaid transactions that
require invoicing; therefore, we have seen an increase in postage and the volume of invoices and violation
natices being issued which result in increased 2Zpass back-office payments to Cubic.

3. The contract amendment also includes an updale to Key Performance Indicators (KP1's) 39.

[0

The amendment has been approved by the Attorney General as to form and execution. Funding for FY 2022 is
available in Y 2022 budget. Copies of the fully exccuted contract are on file at the Sceretary of State’s Office
and the Departiment of Administrative Services” Otfice; and subsequent to Governor and Council approval will be
on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincercly,

Lo A

Victoria F. Sheehan
Commissioner

Attachments
cc: J. Corcoran, R. Dupuis



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doil

Denis Goulet
Commissioner

March 22, 2022

Victoria F. Sheehsn, Commissioner
Statc of Ncw Hampshire

Department of Transportation

John O. Merton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Infornation Technology (Dol T)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic). (Vendor
#267136), of San Dicgo. California. as described below and referenced as DolT No. 2015-068
Amendment 1.

This is an amendiment to the current contract to address the continued operation and maintenance

of the system. Additional funding is requested for multiple classes as well as updates to Key
Performance [ndicators (KPLUs).

The price limitation will increase by $1,000,600.00, from $102,541,727.23 10 $103,541,727.23,
with no change to the expiration date of June 30, 2024, effective upon Governor and Executive

Council approval through June 30, 2024,

A copy of this letter should accompany your Agency subnussion to the Governor and Executive
Council for approval.

Sincerely,

i b

Denis Goulet

DG/RA
DOT 2015068 . iy

ce: Charlic Burns. I'T Lead Dol T/DOT



STATE OF NEW IHTAMPSHIRE
Department of T'ransportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

WHEREAS, pursuant 1o an Agreement approved by Govemor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein afler referred 10 as the “Agrecment™),
Cubic Transportalion Systems. Inc. (“Cubic™) (VC# 267136) agreed (o supply certain services upon Lhe terms
and conditions specified in the Agreement and the Department of Transportation (hereinafier referred 10 as
the “Department™) acting for the benefit of the Agency, 2 agrees to managc the BOS and E-ZPass Customer
Scrvice Center Program;

WHEREAS, pursuan to Provision 19.7 of the Agrcement, the Agreement miay be modificd or amended only
by a written instrument executed by the partics thercto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 10 the Agreciment (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Depaniment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCii 267136) of San Dicgo, California on October 25, 2017 ftem ff
16, 10 be effective through June 30, 2018;

WHERIAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Depariment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on May 16, 2018 ltem # 19A,
1o be effective through June 30, 2021;

WHEREAS, the Governor and Council approved an amendment #3 10 the Agreement (Contract #2015-068,
State Contraci #5000591) between the State of New Hampshire Departiment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Dicgo, California on July 27, 2018 htem #5B, to
be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 10 the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transponation and Cubic
Transportation Systems, [n¢. (*Cubic™) (VC# 267136) of San Diego, California on December 19, 2018 liem
#5D 10 be elTective through June 30, 201 9;

WHEREAS, the Govemor and Couneil approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of ‘Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, Culiformia on Junc 19, 2019 Item #102
10 be effective through December 31, 2019;

WHEREAS, the Governar and Council approved an amendment #6 to the Agreement (Coniract #2015-068,
State Contract #5000591) between the State of New Hampshire Depariment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Dicgo, California on January 22, 2020 ltem #31
to be effective through June 30, 2020; '
WHERIEAS, the Governor and Council approved an amendment #7 10 the Agreement (Contract #2015-068,
Statc Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. ("Cubic™) (VC# 267136) of San Dicgo, California on Junc 24, 2020 Ttem #58 to
be cffective through June 30, 2021;

9
Initial all pages Cubic Amendment £ Contract Extension
Cubic Transporiation Systems, Inc. lmlmlx ./:1-‘- Page 1 0f 7




STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

WHEREAS, the Governor and Council approved an amendment #8 to the Agrecment (Contract #2015-068,
Statc Contract #5000591) between the State of New Hampshire Deparument of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, Califomia on Junc 2, 2021 Liem #45A (0
be cffective through Junc 30, 2024;

WHEREAS, the Panties now wish 1o amend the Agreement as sct forth in this Ninth Amendment;
WHEREAS, Cubic and the Depaniment have agreed 10 amend the Agreement in cenain respects:

NOW THIEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the

Agrcement and sct forth herein, the partics hereto do agree as follows:

1. Genceral Provisions of the Agreement (Form P-37), is hereby amended as follows:

a. On Form P-37, amend Section 1.8 of the General Peovisions af the: Apreement by deleting the
current P'ricc Limitation of $102,541,727.23. and adding a ncw price limitation of
$103,541,727.23.

2. General Provisions- Scction 1.1 Contract Documents is hereby amended (o add the Tollowing:
i, Contract Amendment 9
3. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as fotiows:

In the cvent of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

Contract Amendment 9

Contract Amendment 8

Contract Amendment 7

Contract Amendment 6

Contract Amendment 3

Contract Amendment 4

Caontract Amendment 3

Contract Amendment 2

Contract Amendment 1

0. The Statc of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed). .
bl The State of New Hampshire Terms and Conditions, as staled in Appendix H of the RFP.
12. Final Statc Responscs to Vendor inquirics 1o RFP 2015-068.

“13. REP 2015-068 Back Office’ Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices, and
Addendum #1. ) ’

14, Cubic Proposal including intervicw presentation material and responsc to State’s questions (o
RIFP 2015-068.

R &Y N S e

B e

Ininal all pages * (-\ Cubic Amendment 9 Comntraet Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

A% JGencral Provisions-Scction 2.2 Non-Exclusive, Not to Fxceed Contract is hereby deleted and replaced
as follows:

This is a Non-Exclusive, Not To Exceed (“NFE™) Contract with price and term limitations as sel forth in the
Contract.

The Swate reserves the right, at its discretion, to retain other vendors to provide any of ihe Secrvices or
Deliverables identified under this procurement or make an award by item, part or portion of an item, group of
items, or totai Proposal. Cubic shall not be responsible for any delay, act, or omission of such other vendors,
except that Cubic shall be responsible for any delay, act, or onussion of the other vendors if such delay, aci, or
omission is caused by or duc to the fault of Cubic.

Notwithsianding any other provision of the Contract to the contrary, in no event shall wotal payments under
the Contract exceed $103,541,727.23 the amount listed in block 1.8 Price Limitation of page 1 of the General

Provisions.

5. Exhibit B Section 1.1 Not to Excced is herchy amended as follows:

This is a Not to Exceed (NTE) with a maximum contract valuc of $103,541,727.23 for the period between the
Effective Date through June 30, 2024. Cubic shall be responsible {or performing its obligations in accordance
with the Contract. This Contract will allow Cubic 1o invoice the Stale for the following activities,
Deliverables, or milestones appearing in the price and payment iables below. However, for purposes of the
Conlract Cost, the pass-through amounts in this Exhibit B are budyetary estimates within cach Opcerations FY,
Shouid the actual pass-through costs in any of the specified calegories exceed the maximum of each such
yearly amount shown, Cubic may seck approval from the State to increasc the affected pass-through
amouni(s) accordingly and Cubic will preparc a contract amendment il the increase 15 over the total Coniract

Cosl.
4
Initial all pages : ﬁ Cubic Amendment 9 Contrect Extension
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STATE OF NEW HAMPSHIRE
Department of Fransportation
Burcau of Turnpikes
RFP 2015-008
Back Qffice Systems to Support Electronic Tolling, Vidco
Tolling & Violation Processing,
CONTRACT AMENDMENT 9

6. [xhibit B Scclion 1.2 Cost Summary Detail, Table 1.2 Cost Summary Detail is hercby amended as
follows: The Sub-Total Operational Costs for FY 22 is $14,974,745.64 and thc Total Contract Price is
$51,652,002.40.

7. Exhibit B Scction 1.6 Cubic Operational Cost, Table 1.6.6 Cubic Operational FY 2022 is hercby
amended, The cost increascs arc in Invoice/Vielation processing, postage fees and credit card {ees shown
in bold ialics below.

Table 1.6.6 Cubic Opcrationat FY 2022
[T e beakre, et D bnie s o7 £ort by v VEAREE EN225 s davae’§  yoonhid o P ru 10 f i St 1) B
{ DESCRIFTION | COMMENT Tustr] uah Cost | Est ou Mantb] _ Cout

TFre-1atd BXPuic AccnintMalisenRneh- - PR R FNAAT AR TN Y T D AR LIRS TS SR R TI HG, ©
FH-mJ Monthdy Couts including IAG Reegroedy Activaies (0w . :
Fixnd ) i Mo, 154200,83 1 B2 233,
100,000 accoums). aed Monthly Price . | § 25820 ] s IpIsaiLie
|Farmbic Morthiv Cost sk 1AG Recgeocty Activtis (abone | Varuble Monthly Peee
o - N M 1A01.0% M 1 403.761.60
HEGN00 aceinmns). (& Menahvlind of $.000) 168 i ;

Ferelnid Pleiayst PhorefATviurat Mamtenuned [0 011503 I Mg T T Tt R ST LR FoRe e N A T A S L k]
Foed Moy Cosi fow Pre-Paid Licerae Flate Accourss (010 1000
laceounts i onehaled ten |- 1ot

I'ined Monthidy Proe Nin < [t VIRt i [E < (T390 1]

Varbbde Monthly Cort for Pre-Paid Liconse Pl Accouts (above | Varable Monhly Prce

Mo,
1000 accoums) {4 Moruhvling ol 1060} e

un

29 3 2 b 100790

[FataIPald wecount LhnvinkeerUistation Lice nie Mlafcid mucosying) it ib $od 71 3ol sTE i JIRE S0 it aebd, £ttt Db
Uil Vierdhly Cont fre Fra WO pnnice vl iy paymers
procesang & potteg

Variable AMowckly Cost for Fint tnvice including payment | Variahle Monthly frice

Fived Mrrahy Pive Mo |8 TIMTRNE | ”ods Q2R 454 .6l

S, BTN Y ! 49297588
|privessing & poging (sbere 20,000 invoices} (iﬂlmumimr nj: 50) i 4,12 A:432.973.5
it Paid 320w License Plase ilramacrion Pracessing -3 b1 b g wel 710 1 28 poilBihoens 4 UG Cip iy AR R g T
7 Pl Pas Time ¥ A .

F1day Pest .ud(.)m e Paymen Account (0 to 2000 sccourts) Fined Morahdy Prece b 15108 \ iz 5 11085.16
Lexchuded freen I-Tols) -

‘ Day Post Pait Une Tine Payment Account (eackaded from | Variabie \u‘mfh!y Pree e, | s G187 0 1z s N
Tols) {abunve 3000 accourns) (M lorthvlina of 1140}

T R e o T R € o O A L T P e e L M Al v L L B S L T £ N R T

i - " TIOL = -

Fned ) luﬂ&yu.au for Pm'.cnq,l 1ok WiT I!UleOCR inchading Fined Monthly Price Mo % 2730t 1 12 $ 3270804
ipeymety precessing & pociing (0 10 20,000 tansactions)

Vark LY 2 b g )- T ¥ LI OO Varihie g

} .u'uhh doeuhly Cost !1‘Pmce.-.m!;l Toll WITHO O('H‘ arihie “t'}:hl_\. Fire o, | 1.4 5 ja ' £35.206.08
Jiehating poymenm processing & posting {above 20000 tansactins) || $/Mamb/dini o $.0004

Cingd 3 oI vesim 11 LT R e huding "

Vined Monlidy Cont for Provessig 1Tl WITH OCR mchaliy gy, pece Mo, |8 e ' i s §1.255.40
ravment processing & posting (0 30 20,000 tramactiond)

\arpbhe .\!m:hb. Cost dir I.’um‘e‘mai T'oll WITH ()’CR chutng | Variabke .\Im’:N} Prie PP 140 0 12 " 177,60
payment processing & posting (3bos ¢ 20000 ransd o) {5/ Motk [ of § 00}
Lranal SO A uditdte jort S8 5000302 5 N T T R T T e e Ly S A P I B P T )
Armai SOC | Aust Report ] Lump | § AT0000.40 I ¢+ |3 1%0.000.00.
VWUl 1 GE e s Qperuthums i =, 1 -t B g P L s L L P DR P T MG Sl A b 1 TR WL A A e
Concord Service Cemet Fived Monshwy liee Mo, |35 3071097 k2 5 156,531.64
Pocismouth Service Comer Tied Monthiy Iee Mo, 5§ M9S8W 2 $ 479,504 4}
N Sermvice Cemet Fiued Mowsthly Vee Ao S 3w iz 5 40T 4M,52

R R T T e T e SR s e ety o o VAR ST Y, LA 1Y 102 Annia] Sub-Tanl]i§ 3 £19, 780008.56

hrgugh Cus tgd 20t e tfrh o 2l o0 [ B e i L I AT R L Ee T R e

Pars-

Tekpbuone Fees Mo |§ 12 % dadrh a8
(hher Compunicalion Foey Ma. |S 2 3 97308 87
Povage Feev Mo, | S 1030990 12 4 1.683,718.84
Cash Pavmen Netwirk Fees Mo, | S 4.120,00 12 3 4400
Credit Card Fees A, | 5 248.748.27 2 15 2Y84.VE5. 24

JH _ept G el L U M Ty ..%4 R wi s ireish CuteSulsTofal]ls ¥+ - 11859.999.08

_|Ghumee Orden¥ 7350 S USROS ot B 1T CETID TR NVRE Y L e A

TN T Ty A

Iongdorneentati o of - £ sss MUB | frosmg | § 3004000 |« |s 301.000.00
NCTX 1kt provessed boub | Jrome]s  isosoo 0 1s 3250800
T T N L e AT 4 A T LD Pk e W RTINS Clangel OAM ot 1 Sub ol § 24 e S ATL06.00

¥V 2012 Annual Totall §  14,974,745.64

Pass-Through Costs are budgetary estimaies

[nitial all pages ' Cubic Amendment 9 Contract Extension
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Back Office Systems to Support Electronic Tolling, Video

STATE OF NEW HAMPSHIRE
Department of ‘Lransportation
Burcau of Turnpikes
R¥P 2015-068

Tolling & Violation Processing
CONTRACT AMENDMENT 9

s?jﬂl:lxhibit B Scction 2 Coentract Price is hereby deleled and replaced as follows:

Notwithstanding any provision in the Conlract to the contrary, and notwithstanding unexpected
circumstances, in no cvent shall the total of all payments madc by the State exceed $103,541,727.23
(“Tolal Contract Price”). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for all fees and expenses. of whatever nature, incurred by Cubic in the
performance hercol. However, for purposes of the Contract Price, the pass-through amounts in this Exhibit
B are budgctary estimates within cach Operations FY. Should the actual pass-through costs in any of the
specified categories exceed the maximum of each such ycarly amount, the State shall increase the affected
pass-through amount(s) accordingly without increasing the overall Contract Price.

9. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator 3% is hereby

amended 10 read as lollows:

Required Performance

Measurement

KPI Non-Compliance Points

Monthly reconciliation of accounts
reccivable agimg, trial balance, and
account balances shall be provided
within 10 days of the calendar month

end.

Contractor to
Provide
performance
measurcinent
method.

10 points for cach day past duc date

10. The Agreement is herchy amended 10 add Exhibit P Back Office System Contract Amendmen

Deseriptions as follows:

“CONTRAGT
AMENI

ROy
A :“ ::.5;5-._1;";_-_.:% SpmiE

QOctober 7, 2015 through $51,889,724.83
Junce 30, 2021
Amendment # 1 Amendment 01 G&C approval date through | $0.00
June 30, 2018
Amendment # 2 Amendment (2 G&C approval date through | $0.00
' June 30, 2021
Amendment # 3 Amendment 03 G&C approval date.through | 30.00
December 31, 2018
Amendment # 4 Amendment (4 G&C approval date through | $0.00
i " . . June 30. 2019
Amcndment # 5 Amendment 05 G&C approval date through 1 $0.00
' December 31, 2019
Amcadment #6 Amendment 06 G&:C approval date through | $0.00

Initial all pages

~Cubic-Transportation Sysicms, Inc. Initials _ [ ,g

Cubic Amendment 9 Contract Extension
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STATE OF NEVW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

June 30, 2020

Amendment #7 Amendment 07 G&C approval date through | $0.00
June 30, 2021

Amendment #8 Amendment 08 G&C approval date through | §50,652,002.40
Junc 30, 2024

Amcendment #9 Amendment 09 G&C approval datc through | $1,000,000.00
June 30, 2024

s B [CONTRACT TR sl S1035:

. CRANT | ROTATER T Ry

Initial alk pages

[‘) Cubic Amendment 9 Contract xtension
Cubic Transportation Sysiems, Inc. Initials : ; e e -
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STATE

OF NEW HAMPSHIRE

Department of Transportation
Burcau of Turnpikes

RFI" 2015-068

Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

Except as provided herein, all provisions of th
modification shall take effect upon the approv

IN WITNESS WH
written.

e Agrecment shall remain in {ull force and effect. This
al date from the Governor and the Exceutive Council,

Z0F, the pantics have hercunto sct their hands as of the day and year first above

>/’— Date: 1Y WMo dy Poa

Cindy Adamos. Director of Contracts and

Subcontracts

Cubtc Transponation Systems, Inc. -
Corporate Signaturc Notarized:
STATE OF COUNTY OF
On this the day of , 2% me,
undersigned Officer ,
personally appeared and acknowledged hgpRimsedf 1o be the \
of , & carporation, and ithai shefhe, as such

the pumposes therein comain%:;ing the name of the corporation by herfhimself as

ing authorized to do so, executed the foregoing instrument for

(SEAL)

Date:_a\ai| 22

Victoria Sheehan,
Conmmissioner

Siate of New Hampshire
Department of Transportation

Date: U/ /2022

iy OB

Approva/by Altorney Cnllcral Office

Daic:

Approval by the Governor and Council

Initial all pagcs
Cubic Transporiation:Systems, Inc: Initials

Cubic Amendmem 9 Contract Exiension
e e Page Tol 7



ACKNOWLEDGMENT

ﬁnotary public or other officer completing this

[ certificate verifies only the idenlity of the individual

i who signed the document to which this certificate is
| attached. and not the truthfuiness. accuracy, or

i validity of that document.

State of Califgepia i
County of X3/ 2y 6 o )

On MAY’OJ’) /% 2022 before me, R’/ﬂ@ﬁm&i& Wotary ﬂré/ﬁd

(insert nafne and title of the Hificer)

personally appeared 6/7)&/ \V4 Am/d.m. oS

wha proved to me on the basis of salisfactory evidence to be the person(s) whase name(s) is/are
subscribed to the within instrumant and acknuwledyed to me that he/shefthey executad the same
his/harftheir authorized capacity(ies), and that by his/her/their signaturc(s) on the instruiment the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of ihe Siate of California ihat the foregoing
paragraph is lruc and corrccl.

" RENYE POGERS '
RSO Nonary Public - £ atitornks

San Dieyo County ;

Commiyyion 8 1150787 J

WITNESS my hand and official seal. L

/ .
Signature@ﬂw

T N (R

T Y P VE TRt T

o




@CuUBIC.

Cubic Transportation Sysiems, Inc.
9233 Balhoa Avenus

San Dwgo. CA 92123, USA

+1 B5HE 268 3100 +1 §38 252 £037 tan

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

[, the undersigned, Karen Blom, in my capacity as Assistant Sceretary of Cubic Transportation
Systems, Inc., a California corporation {the "Corporation™), having its registered office at 9233
Balboa Avenue, San Dicgo, CA 92123 certify that, as such Officer, (a) | have access o all of the
original records of the Corporation, (b) on this date, Cindy Adamos holds the office of Contracts
Director of the Corporation, and (¢) pursuant to her Officer position with the Corporation, is
authorized to cxecute and deliver on behalf of the Corporation contracts or agrcements in
connection with the State of New Hampshire Department of Transportation Back Office Systems
to Support Electronic Tolling, Video Tolling and Violation Processing, Burcau of Tumpikes -
Contract RIFF 2015 068.

IN WITNESS WHEREOQF, | have hercunto sct my hand end official seal as Assistant Secretary of
the Corporation this 14th day of March 2022.

Karen Blom
Assistant Sccretary

LI T T P

Y e T



State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the Staie of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a Celifornia Profit Corporation registered fo 1rensact business in New Hampshire on June 30, 2015. | further
centify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 728366
Certificate Number: 0005746691

[N TESTIMONY WHEREOQF,
{ hereto set my hand and cause 1o be affixed .
the Scal of the State of New Hampshire,
this Ist day of April A.D. 2022,

Gor o

William M. Gardner
Secretary of Siate
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MMIDOAYYYY)
0972812021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.

IMPORTANT: If the cartificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provistons or be endorsod.
It SUBROGATION IS WAIVED, subject 1o the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cerlificate does not confer rights to the centlficate hoider in tleu of such endorsement(s).

PRODUCER i ﬁm‘c Y
Y30 Kooy oty 400 R o, 128774975 1o, oy T12-077-8574
Houston, TX 77043 E;‘o:j'- =
INSURER(S) AFFORDING COVERAGE | wmics
1 wsureR a :Contnentst Casuarty Compary 20443
Igag;nﬁansponmion Syslems, Inc. IHSURER 8 :Transponation Insurance Company 20484
5650 Kearny Mesa Road INSURER € :Amarican Casualty Compary of Roading, Pennsylvania {_ 20427

San Diega, CA 82111

INSURER D ;Continental Insurance Company

INSURERE :

INSURFRF ;

COVERAGES CERTIFICATE NUMBER:LCXHSVFV

REWVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMLED ABOVE FOR THE RPOLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WER ADBLSTAR POLICY EFF | POUCT CXP
LTR | TYPE OF INSURANCE mi POLICY NUMBER | pamoryer uut.%corrlim umiTs
A | X | counencia GENERAL LIABILITY oU75838847 | 100W2021 | 10012022 | pupyy occurpENCE 3 1,000.000
H T RENTED
] CLAIMS-MADE OCCUR | PHEAMSES (Eo poomrence) |3 1,000,000
N R SIoe | MED EXP (Arry 608 o8500) $
L e X | PERSONAL & ADV INJURY H 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3,000,000
X | roucy I:___J s D LOC i PRODUCTS - COMPIOP AGG | 3 3.000.000
OTHER: i )
: T i TOMOLD BIRCLE LT
AUTOMOBILE LIABILITY | | {&a ogi l s
ANY ALITO ] i t BODILY INJURY (Por Lanwnt) | §
| ownED SCHEDULED i | f : AR~
AUTOS QNLY AUTOS ; ! BODILY INJURY (Par accident) | § . ;
| HRED NON-OWNED I PROBERTY DAMAGE s .
ALTOS OMLY ALTOS OnLY H (Prr srcigent) R o) AL L
i [1
D | X | umsagia Las X | occur (5094821044 [ ro0i2e2) 100012022 | £orn OCCURRENCE $ 1.000.000
£XCOSS LAD CLAMS-MADE ! AGGREGATE $ 1,000,000
S et !
BED 1 IREIEN"HONS 5
"B T WORKERS COMPENSATION WEE072002292- AZ, MAORUWI T 10012021 | 1000172022 PER QFH-
C | AND CMPLOYERS' LWBILITY in WC5072902258 - CA S | x e | ISR
AN PROPRIE TORPARTNERERECUTIVE WCB072802177 - ADCS ! E 1. EACH ACCIDENT [ 1.000.000
OF FICERME MBER EXCLUDED? N {iNIA *
{Mandatory in NH) ' E.L. DISEASE - EA EMPLOYEE| § 1.000.000
M yos, describe unter 1 < S et
OESCRIPTION OF OPERATIONS beiow : E.L.DISEASE - POLICY LMIT | § 1,000,000
7 3
| , £
$
i s
' 3

DESCRAPTION DF OPERATIONS ¢ LOCATIONS { VEHIGLES (ACORD 101, Addltiors] emarks Scneduls, may be atiached il more space 1s required)

RE: Contract RFP 2015-068.

State of New Hampshire, Dapariment of Tronsporiation ig included as an aodilional msured as respecls the General Liability poficy. In the event of cancellation by the
insurance companics, the policies have buen endorsed to provide (30) days Nolice of Cancellation (except for 10 doys for non-payemont of pramium} 1o tha carllicatr hoider
shown balow. All where roquired by written chntract, subject 1o policy terms. conditions, limitations and exclusions. 1

CERTIFICATE HOLDER

CANCELLATION

sinte of New Hampshire Depaniment of Transponation,

Burasu of Turnpikas
P.0. Box 2950
Concord, NH 03302.2950

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WitL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

/&Cu

ACORD 25 (2016/03)

Pagatol2 @ 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registerod marks of ACORD



DATE [MWDOSYYYY)

R I
ACORD EVIDENCE OF PROPERTY INSURANCE cxnsvev 0872812021

THIS EVIDENCE OF PROPERTY INSURANCE |15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY CR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST,

EHONE 713-877-8975 | company

AGENCY
LIANC, No. Extl: .
McGriff Insurance Services, Inc, Zurich American Insurance Company

10100 Katy Fracway, #400
Houston, TX 77043

E-MAIL
e oy 713-877-8974 | [ithkse

COOE: ! sus cooe:
AGENCY
LSUSTOMER IO #: N
MNSURED S | LOAN NUMRER POLIKCY NUMBER
Cubic Transponation Systems, Inc. PPR9137919-15
565) Kearny Mesa Road
San Diego, CA 92111 EFFECTIVE DATE ! EXPRATION DATE i
i CONTINUED UNTE,
10/01/2021 10/01/2022 j} | TERMINATED IF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION
LOCATION/DESC RIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUMREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY IHAVE BEEN REDUCED BY PAID CLAIMS,

COVERAGE INFORMATION PERILS INSURED | leasic | !enpan | X Ispecia | |
. o COVERAGE (PERILSIFORMS ! AMOUNT OF NSURANCE |  DEDUCTIBLE
Proporty { $1.000.000 | $25.000
|
|
|
|
REMARKS (Including Special Conditfons)
Valuation: Replacement Cos!
CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICEWILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS,
ADDITIONAL INTEREST
NAME AND ADDRESS - i | ADDITIONAL INSURED LENDER'S LOSS PAYADLE 1 [ross mte
7 wonrteacee
e r :
‘ale of New Hampshire Depaniment of Transportation,
Bureau of Turnpikes AUTHORZED REPRESENTATIVE .
P.Q. Box 2950 i 7
Concord, NH 03302-2950 ; ;1}/)4,?;,_)
| »F
ACORD 27 {2016/03) © 1993-2015 ACORD CORPORATION. All rights reserved.
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Nex Fasplhive  11p STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

Deparimeat of Transportailon :
Victoria F. Sheehan William Coss, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Chrisiopher T. Sununu Bureau of Turnpikes
and the Honorable Exccutive Council April 28, 2021
State House

Concord, New Hampshice 03301

REQUESTED ACTION

). Authorize the Department of Transportalion to amend contract #5000591 with Cubic Transportation
Systems Inc. (Vendor #2671136) of San Diego, California, by increasing the contract amount by $600,000.00 from
351,889,724.83 10 $52,489,724.83 for E-ZPass credit card transaction fees far the Division of Qperations, (o be
effective upon approval of Governor and Council through June 30, 202t. The original conlract agrecment was
approved by Governor and Council on October 7, 2015, ltem #25. 100% Tumpikes Funds

Funding is available as follows:

04-096-096-961017-7050 Fy 2021

Credit Card Processing Services

020-500205 $600,000.00

2, Authorize the Depariment of Transg;ona(ion 10 exercise contract renewal options with Cubic

Transportation Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract
amoun! by $50,052,002.40 from $52,489,724.83 for a new contract amount not to exceed $102,541,727.23 for a
professional services agreement for operations af the New Hampshire E-ZPass Customer Service Center and
Back Office System from July 1, 2021 to June 30, 2024, The original contracl was approved by Governor and
Council on October 7, 2015, ltem # 25. This is the first of three 3-year contract extensions for the continued
operalion of the E-ZPass back office system to support Electronic Tolling, Video Tolling and Violation
Processing. 100% Tumpikes Funds

Funds to suppont this request are anticipaied to be available in the following accounts in Stale FY 2022, Siale
FY 2023 and Siate FY 2024 upon the availability and continued appropriation of funds in the fulure operating
budgel, with the availability to adjust encumbrances between State Fiscal years through the Budget Office, if
needed and justified.

04-096-096-961017-7050 FY 2022 EY 2023 FY 2024
Credit Card Processing Services
020-500205 $2,634,985.20 $3,030,232.92 $3,272,651.52

04-096-096-961017-7050

Toll Collection

102-500731

Contract for Program Services $11,339,760.44 $13,726,332.08 $16,048,040.24

JOHN O, MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 + CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 803-271-2171 » FAX: $03-271-7025 « TOD ACCESS: RELAY NH 1-800-735-2664 « INTERNET:; WAWW NHDOT.COM

)



EXPLANATION

RSA 237:16-b, as amended in 2001, authorized the Depariment 10 panticipate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Depariment to enter into
an Interagency Group {IAG) agrecment to implement electranic (ol collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States,

On October 7, 2015, Governor and Council approved the original contract with Cubic (or the design, testing,
installation and mainienance services for the operation of the NH E-ZPass Back Office for the Burcauv of
Turnpikes within the Division of Operations 1o be effective for a 6-year period through June 20, 2021, The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, Junc
30, 2030 subject 10 Governor and Council approval.

Beiween October 25, 2017 and June 24, 2020 Govemnor and Council approved 7 amendments through the
extended, phased development and implementation of the sysiem for the restructuring of the scheduled
deliverables, incremental payment of project delivery and Operation and Maintenance costs, Merchant of Record
responsibilities, and Key Performance Indicators. These amendments ensured that contract payments maiched
sysiem functionality as the system phases were incrementally developed, 1ested and deployed 10 the current fully
functional back office system.

This amendment is 10 address the continued operation and maintenance of 1he sysiem as follows:

1. The Department requires additional funds in the contract for FY 21 underClass 20-linc item to cover the
increased credit card fees associoled with the number of increased credi card payments. All Electronic
Tolling at night has caused an increased number of invoices and violations being issued which resulied in an
increased amouni of credit card payments being processed. .

2. The Department presently has provisions in the contract to extend Cubic's contract for a three-year extension
Tollowed by two additional threc-year extensions, (or a total of 9 years. The Department is requesting the first
three-year extension be approved. The extension will provide the Department with the following services:

¢ Processing of E-ZPass transaclions in-stale and by NH Accounts a) out-of-State toll agencics (E-ZPass
1AG financial reconciliation).

*  Processing violation documents in accordance with RSA 236:31. z

e Opcration of Walk-In-Centers in Portsmouth, Nashua and Concord,

# Opening and closing NH E-ZPass accounts.

e Fund management on behalf of the State,

*  Automatic replenishments to accounts backed by credit cards.

= Account management funciions,

= Transponder management,

¢+  SOCI Audit

+ PCI Compliance

¢ Processing all incoming mail and payments.

The contract exicnsion also includes updates 1o Key Performance [ndicators (KP1's), increase invoice

© processing limeirame per RSA 236.31, a provision for 8 temporary Walk-In-Center in Dover/Rochester area
in preparation for All Electronic Tolling (AET), the punch list items from the Design Phase 1-111, and
enhancements to the existing E-ZPass Back Office Operating System as noted below.



¢ Design Phase [-1il Punch list:
= Maine and Massachusciis DMV hold reciprocity through clectronic files - Mainc and
Massachusetts DMV Hold Automation
*  Automation of Address Look up with the Mainc Bureau of Motor Vehicles
*  Mobile Application
+ Enhancements: ‘
= Transaction File trensfer from the Lane/AET/ORT systems presently, nightly 10 E-ZPass
BOS 10 be changed (o hourly to increase the image review processing with AET
($32,500).
* The necessary file traasfer wark for the future implementation of E-ZPass Group (IAG)
HUB developed through our E-ZPass Group membership fee (Est. $300,000). This HUB
future interoperability with other tolling agencies outside of E-ZPass Group, will improve
file transfer protocol and reduce the # of file transfers 1o one between agencies (presently
we transfer files 10 23 ageacies).

There has been considerable investment in the Back Office System devctopment and NHDOT believes it is in the
best interest of the Department and E-ZPass customers to continue with this sysiem and exercise the contract
extension option with Cubic,

The contract has been approved by the Attormey General as 1o form and execution. Copics of the fully executed
contract are on file at the Secretary of State’s Office and the Depaniment of Administrative Services® Office; and
subsequent to Governor and Council approval will be on file ar the Depariment of Transportation,

It is respectfully requesied that this resolution be approved.

Sincerely,

Lo e M

Victlonia F. Sheehan
Commissioner

Attachments
cc: J. Carcoran, R. Dupuis



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

Aprit 29, 2021

Victoria F. Shechan, Commissioner
State of New Hampshire

Depanment of Transportalion

John O. Morton Bldg., 7 Hazen Drive
. Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Depariment of Information Technology (DolT)
has approved your request 10 amend a contract with Cubic Transportation Sysiems, Inc. (Cubic), (Vendor
#267136), of San Dicgo, California, as described below and referenced as DolT No. 2015-068
Amendment H.,

: This is an amendment to the current contract lo extend the contract for an additional three years to
provide professional services for the NH E-ZPass Customer Service Center.

The price limitation will increase by $50,652,002.40, from $52,489,724.83 to $103,141,727.23,
and the contract completion date will be extended from June 30, 2021 to Junc 30, 2024, effective
upon Governor and Exccutive Council approval through June 30, 2024,

A copy of this letier should accompany your Agency submission to the Governor and Exccutive
Council for approval.

Sincerely,
Denis Goulet
DGk
DOT 2015-068H

cc: Charfie Burns, IT Lead DolT/DOT



STATE OF NEW HAMPSHIRE
Department of Transporiation
Burcav of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolllng & Viatation Processing
CONTRACT AMENDMENT 8

WHEREAS. pursuant to an Agreement approved by Governor and Council. as 2 resull of Back Office
Systems (BOS) Request for Proposal, an Oclober 7, 2015, (herein afier referred 10 a5 the * "Apgreement”),
Cubic Transporation Systems, Inc. {"Cubic™) (VC# 267136) agreed:to supply certain services upon the terms
and cenditions specified in the Agreement and the Department of Transponation (hereinafler referred 1o as
the “Department™) acting for the benefit of the Agency, agrees o nunage the BOS und E-ZPass Customer
Service Center Program;

WHEREAS, pursuant 10 Provision 19.7 of the Agreenient, the Agreement may be modificd or amended only
by a written instrument exccuted by the partics thereto and appmvcd by the Governor and Council:

WHEREAS, the. Govenor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Teansportation Systems, Inc. (“Cubic™) (VCH 267136} of San chgo. California on October 25, 2017 lem #
6, 10 be effective through June 30, 2018:

WHEREAS, the Governor and Council approvied an amendment 42 1o-the Agreement {Contract #2015-068,
Siaie Contract #5000591) between the State of New Hampshire Department of Transportation ond Cubic
Transportation Systems, Inc. ("Cubic™) (VCH 267136} of San Dicgo. California on May 16. 2018 liem # 19A,
to be cflective through Junc 30, 202):

WHEREAS, thc Govemnor and Council appruved on amendmem #3 1o the Agreement (Controct 42015-068,
State Coniract #5000591) between the State of New Hampshire Depariment of Transponiation and. Cubic
Transportation Systems, Inc. ("Cubic™) (VC# 267136) of San Dicgo, California on July 27, 2018 ltem #5B. to
be effective through June 30, 2019;

WHEREAS, 'the Govemor and Council approved an amendment #4 1o the Agreement (Contract 4201 5-068,
State Contract #5000591) between the Staic of New Hampshire Depaniment of Transponation and Cubic
Transportation Systems, Iac. (“"Cubic™) (VCH 267136} of San Dicgo, California on December 19, 2018 liem
#5D to be efTective through June 30, 2019;

WHEREAS, the Governor and Council. approved an amendment #5 10 the Agreement (Contract #2015-068.
State Contract #5000591) between the Swate of New Hampshire Depantment of Transponation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136} of San Dicgo, Cnhfomm on Junc 19. 2019 liem #102
to be cffective through December 31, 2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Comn}l #2015-068.
State Contract #5000591) between the Siate of New Hampshire Departmient of Transporistion and Cubic
Transponation Systems, Inc. (“"Cubic™) (VCH# 267136) of San Dicgo. California on January 22, 2020 ltem #31
to be effective through June 30, 2020:

WHEREAS, the Govemor and Council appraved an amendment #7 1o the Agreement {Contract #2010 5.068,
State Contract #5000591} between the Siate of New Hampshire Depariment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, Califomia on func 24, 2020 hem K58 to
be effective through June 30, 2021:

WHEREAS, the Partics now wish to amend the Agreement as set forth in this Light Amendment;

Initiat sl pages o Cubic Amendinent R Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

WHEREAS, Cubic and the Department have agreed 1o amend the Agreement in certain respects:
NOW THEREFORE, in considermion af the fureguoing, and the covenunts and conditions comained in the

Agreement and set (orth herein, the panics hereto do agree as follows:

1. Genera! Provisions of the Agreement (Form P-37), Is hereby amended nls follows:

a. Contract Amendment R for a three (3) yeor extension for State Fiscal years: 2022, 2023 ond
2024 for the E-ZPass Customer Service Contract extension. '

b. On Form P-37, amend Section 1.4 of the General Provisions of the Agreement by adding
address to 9233 Balboa Avenue San Diego, CA 92123

c On Form P-37. amend Section 1.7 of the General Pravisions of the Agreement by deleting the
current Completion Date of Junc 30, 2021 and adding a new completion date of June 30,
2024,

d. On Form P-37, amend Scction 1.8 of the General Frovisions of.the Agreement by deleting the

current Price Limitation of $51.889.724.83 and adding a ncw price limiation of
5102,541,727.23.

2. General Provisions, Scction 1.1 Contract Documents is hereby amended to add the following:
a Contracl Amendment R
3. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of 2 conflict among any of the provisions in this agreement, following Order of Preccdence shall

epply:

Conlract Amendment 8

Contract Amendment 7

Coniract Amendment 6

Contract Amendment §

Contract Amendment 4

Contract Amendmeni 3

Contract Amendment 2

Contract Amendment 1

The State of New Hampshirc, Deporiment of Transportation Cuntract 2015-068 {resulting

Contract from the RFP, once cxecuted).

10, The Statc of New Hampshire Tenns and Conditions. as stuted in Appendix H of the RFP.

. Final State Responses (o Vendor [nquinies to RFP 2015-068.

12. RFP 2015-068 Back OiTicc Sysiems 10 Support Elcctronic Tolling, 'Vidco Tolling and
Violation processing dated December 9. 2014 with rclaied artachments, appendices, and

NSCeR| OhELAEE Laffrages

Addendum #1. .
13. Cubic Proposal including intcrview presentation material and responsc 1o Siate’s questions to
RFP 2015-068.
Initial all pages Cubic Amendment X Contract Exiension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureai of Turnpikes
RFP 2015-068
Back Office Systems to Suppori Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

& General Provisions-Section 2.2 Non-Exclusive, Not to Exceed Contract is hereby deleted and replaced
as follows:

This is o Non-Exclusive, Not To £xceed ("NTE") Contract with price and tenn limitations us sei lorh in the
Contract.

The State rescrves the right, ai its discection, o rewin other vendors 1o provide any of the Serviees or
Deliverables identified undcr this procurcinent or make an award by item, port or portion of an item, group of
itcms, or total Propasal. Cubic shall not be respunsible for any delay. act. or omission of such other vendors,
except that Cubic shall be responsibie for any delay. act, or omission of the vther vendars if such dclay. act. or
omission is caused by or duc to the fault of Cubic.

Notwithstanding any other provision of the Contruct 10 the contrary. in no event shall total payments under
the Contract exceed $102,541,727.23 the amoun fisted in block 1.8 Price Limitation of page | of the Genera!
Provisions.

5. General Provisions-Section 3.25 is hereby dclct\cd and replaced as follows;
Cubic Project Manager is:

Gary Salwan
Tel: +1 (978) 3641443 v !

Email: garv.sahwan@ieubic com

6. General Provisions-Section 3.3.3.1 is hercby dedeted and replaced as follows:

Cubic'Key Project Staff shall consist of the following tndividuals in the roles identificd below:

Key Members Title
Garv Salwan Project Manager
Chris George Softwarc Manayer
Chris George Data Migration Manayper
Leandro Tenaplia 1T Manager
Balsjee Vijayanaparam Systems Test Engincering Manager
Andrew Mouw Finance Manager
Garv Salwan Buck OMice Operutions Manager
Kur Post QC/QA Manager
LT
Initial all pages Cubic Amendinemt R Cuntract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video
Telling & Violation Processing
CONTRACT AMENDMENT 8

9. Exhibit B Section 1.2 Cost Summary Detall Table 1.2 is hereby amended as follows:

Table 1.2 Cost Summary Detalls

S Crptio0 Dot g ot SN2 175 S S EY 225y g )

Fy2sel SO

FY: 244500

Operational Costs $ 9,468,465.44 $15,725,858.72 | $ 13,285,971.8B8
Pass Through Costs $600,000.00 | $ 4,506,280.20 | 5 5,030,706.28 | §  5,766,284.88
End of Term Transition S 268,435.00
Sub-;fdtzl Operltlonal Costs | $600,000.00 | $13, 974 745 64 | $16,756,565.00 | § 15,320,691.76
e e e A AR T AR S S Total Contract Brice | 1§ 1:50,652.002. 408

Pnss-ihrough amounts are budgctary cstimates

10. Exhibit B Scction 1.6 Cabic Operational Costs is hereby amending Table 1.6.5 Cubic Operstional

Costs FY 2021 to increase credit card fee

Table 1.6.5 Cubic Pass through FY 202

s as follows:

|

P s AP YEAR 0% VD S Ja: L-ﬂp_
bty “TETovgh € ostsr s Increate Cost: T
Credt Card Fees $600,000

11. Exhibit B Section 1.6 Cubic Operationnl Cost is hercby amended to add the following new tables:

Table 1.6. 6 Cubu: Opcrational FY 2022

el v
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STATE OF NEW HAMPSHKIRE

Department of Transportation

Burecau of Turnplkes
RFP 2015-068

Back Office Systems to Support Electronic Tolling, Video

Tolling & Vialation Processing

CONTRACT AMENDMENT 8

O e M Ty L ey Losa s i
Favd Momty Cont Cor Procrisng 1ol RITHOUT OCR inchating 5 il i R
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STATE OF NEW HAMPSHIRE
Department of Transportatlon
Burcau of Turnpikes
RFP 2015068

Back Office Systems to Support Elcctronic Tolling, Video

Tolling & Vialation Processing
CONTRACT AMENDMENT 8

Table 1.6.7 Cubic Operational FY 2023
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems 1o Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

Tablc 1.6.8 Cubic Operational FY 2024
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burecau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Yidco
Tolling & Violation Processing
CONTRACT AMENDMENT 8

12. Exhibit 8 Section 1.7 Cubic Labor Rates is here deleted and replaced as follows:

1.7 Cublc Labor Rates

The State may request additional Services from Cubic and requires rates in the event thal additiona) Service is
required. The foliowing format must be used 1o provide this information. “SFY™ refers to State Fiscul Year,
The New Hampshire State Fiscal Ycar runs July | through Junc 30 of the following calendar year.

Tublc 1.7 Cublc Lnbor R:tcs Wnruheei

pod LR IF’u_!Iy y(Bardehedt
. DA Hounly Rate£:
R P R i e R T A oL
l. Project Manager 5335 19
2 Datz Migration Manapcr $335.19
3 Software Design Manaper $289.82
4 Hardwarc Design Manaycr $218.26
5 Systemn Test Manager $221.8)
6 Maintenance Manager . $221.81
7 Customcr Scrvice Center Operations Manager | $214.02
8 Financial Manager SI77.1%
9 QA/QC Managei §70.15
) Customer Scrvice Representalive Supervisor | $50.58
1 Customer Service Representative | $33.86
12 Customer Service Representalive 2 $316.19
i3 Customer Scrvice Representative ) $41.18
14 Systemn Programmer $289.82
15 Database Administrator $218.26
16 Systcm Administrator §146.39
17 Network Enpincer/Architect 5218.26
18 QA/QC Sysiem Integration Manager $221.81
19 Human Resource Monager $R8.46
20 Project Administrator $48.82
21 Meanager Store Front $14.51
22 Assistant Maonager Siore Front $50.58
23 BOS Manager $70.15
24 Logistics Clerk $39.39
25 Mail Room Clerk $36.19
26 Trainer £ $51.60

* Labor Rates for additional ycars will be based on Cosi of Living Adjustment (COLA).

** Any travel for out of scope work will be reimbursed by NHDOT without markup. Al travel shalibe -
approved by NHDOT prior 10 commencenment of travel, Prior 1o travel Cubic shall submit to NHDOT a trovel
rcquest detailing the estimated costs to complete the inp for cach individual. All travel reimbursements must
be supported by appropriaic rccards and receipts.
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back OfTice Systems to Suppor! Electronic Tolling, Video
Tolling & Violation Processing ;
CONTRACT AMENDMENT 8

f3T)Exhibit B Section 2 Contract Price is hereby deleted and replaced as Jollows:

Notwithstanding any provision in the Contract 1o the contrary, ond. nolwithstanding unexpecied
circumsiances, in no cvenl shall the toial of all paymenis made by the Siate exceed 3102,541.727.23
(“Total Contract Pricc™). Thc payment by the State of the to1a] Contract price shall be the only, and the
complcte reimbursement to Cubic for all fees and expenses, of whatever nature. incurred by Cubic in the
performance hereof. However, for purpascs of the Contrac Price, the pass-through amounts in this Exhibit
B arc budgetary cstimates within cach Operatians FY. Should the actual pass-through costs in any of the
specificd categories exceed the maximuim of cach such yearly antount. the Staie shall increase the afTected
pass-through amouni(s) accordingly without increasing the overall Coniract Price.

14, Exhibit M NHDOT RFP 2015-068 {with Addends) Incorporated the Scction Appendix C-1.3.4.1
Unpaid Toll Invoice/Violation Noticing, second paragraph is hercby amendced as follows:

Invoicing for unpaid tolls follows an escalation process beginning with a (st Invoice thru o DMV
registration hold if not paid. The Isi invoice shall be mailed within 60 days from the transaction’s dale.
The System shall issuc an Invoice or Violation nuotice at » conligurable & of days t.c. 35 days. 11§ or
more Iransactions occur on a license plate number prior (0 the configurable # of days, the Invoice shall be
issucd following the 7-day hold iransaclion processing rule, Table C- B: [nvoice/Violution Escalation
Process represents the cement Unpaid Toll invoteing and viokation cxcalation pracess:

15. Exhibit M NHDOT RFP 2015-068 (with Addcnda) incorporated (he following Scctions are punch
list items from the Phase I-111 brought forward to this Amendment.

a. Appendix C-1.3.4.2 Vehicle Registration Lookup cequirement for address look up infermation
to be obtain through the State of Maine's DMV. This is a requirement to be completed by
December 31, 2021 with the cooperation of Maine's DMV, The Contractor can request on
extension beyond December 31, 2024 if additional time is required due 10 circumstances outside
of"its canteal, Such request for an cxtension will nol be unrcasonably denicd.

b. Appendix C-1.3.4.3 New England Foll Violation DMV Hoeld Reciprocity rcquircinent is for
sutomation of DMV Hold betwceen States to be compleied by June 30, 2022 with the cooperntion
of New Hampshire DMV, Maine DMV and Massachusets Registry of Motor Vehicle, The
Contractor can request an extension beyond June 30, 2022 it additionzl time is roquired due w
circumstances outside ol its control. Such reques) for an cxiension will not be unreasonably
denied.

¢. Appendix C-1,4.6 Mobile Application requirement is for the implementation of a NH E-ZPass
Mobile Application 1o be compleied within six-manths of the agrecements being signed with
Google and Apple, The Coniractor can request an extension beyond the six months if additional
uime is required duc 10 circumstances outside of its cumtrol. Such reguest for an extension will not
be unrcasonably denied.

Initial all pages ' Cubic Amendinent & Contract Exicnsion
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STATE OF NEW HAMPSHIRE
Oepartmenl of Transportalion

Burcau of Turopikes
RFP 2015-068

Back Office Systems lo Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

16. Exhibit M Addendum | issued January 22, 2015, Reference § 12 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicztors (KP1), Table C-9 Key Performance Indicator 31 is hercby

amended 1o read as lollows:

Required Performance Mecasurement KPt Non-Compliance Polnts
Customer Avernge Monthly Wait time | Contractor to 5 points for cach 30 second interval that
does not exceed 10 minuics. Provide cxceeds the |0-minute monshly average
perfurmance
measurement 10 points for cach 30 sceond interval
method. that exceeds the |5 minute monthly
average.

17. Exhibit M Addendum ! Issued January 22, 2015, Refecence # 22 veferred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Toble C-9 Key Performance Indicator 18 is hercby

smended to read as follows:

Required Performance

Mcasurement

KP1 Non-Compliznce Points

Monthly reconciliation of all gencral
ledger accounts an the wrial balance shall
be provided wilhin 10 days of the
calendar month end.

Number of days in
cxcess of the

due date 10 producc
each

reconciliation repont

10 points (ur cach day past duc
Datc

18. Exhibit M Addendum | Issued January 12, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Table C-9 Key Performance Indicator 37 is hercby

amended to resd as follows:

Required Performance

Measurement

KPI Non-Compliznce Points

100% of refunds {not inctuding inactivce
account refunds) issued within 10 days
of the custoner requesi date (as sel on
by NHDOT for issuing rcfunds}

Number of rcfunds
issucd in cxcess of the
duc datc (system
rcport and quality
audi)

5 points for cach refund is laic
ladditional point for cach 10 refunds
that arc past due {or issuance

19. Exhibit M Addendum 1 issued January 12, 2015, Reference # 11 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KP1), Tahle C-9 Key Performance Indicator hereby amended

to add KP1 3 a;

Required Performance

Measurement

KP1 Non-Compltance Points

100% of inaclive account refunds issued
within 20 days of the custoamer reques!
datc (as sct out by NHDOT for issuing
refunds)

Number of reflunds
issued in excess of the
duc date (system
rcport and quality

5 points for each refund is late
laddiional point for cach 10 refunds
that arc past duc for issuance

Initia) afl pages
Cubic Transpartation Systems, Inc. Initials
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STATE OF NEW HAMPSHIRE
Department of Transporizlion
Burcau of Turnpikes
RFP 2015-068
Back Office Systems te Support Electronic Tolling, Viden
Tolling & Violntian Processing
‘CONTRACT AMENDMENT 8

tudit)

20. Exhibit M NHDOT RFP 2015-068 (with Addcenda) Incorporated the Scction Appendix C-1.4.9
Annual SOC | Report paragraph is herecby amended as follows:

The Contractor sholl employ an autharized independent auditor to conduct a service audit in compliance with
Suatement on Suandards for Attestation Engagements 16 (SSAE 16), The SSAE 16 audit shall be cumpleted
and o Service Organizations Controls (SOC 1) Repont provided to NHDOT by August 3 st of the first Nisea)
year of opcrations and cach subsequent fiscal year of operations. This audit shall continue to be provided
under any subsequent contract term extensions.

21. The Agrecment is hercby amended 10 add Exhibit P Back Office Sysiem Contract Amenclmicnt

Descriptions as follows:

"AMENDMENT EFFECTIVE DATE CONTRACT
g AMOUNT
Qriginal Contract October 2. 2015 through $51.889,724. 8}
Junc 30, 2021
Amendment # 1 Amendment 01 G&C approval date through | §0.00
June 30, 2018
Amendment # 2 Amendment 02 G&C approval dwe through | S0,00
June 30, 2021
Anmcndment # 3 Amendment 03 G&C approval daic through | $0.00
Dccember 31, 2018
Amendment # 4 Amendment 04 G&C approwval date through | $0.00
Junc 30, 2019
Amendment # 5 Amendment 05 G&C approval date through | $0.00
Dccomber 11, 2019
Amendment #6 Amendment 06 G&C approval datc through | 50.00
June 30, 2020
Amendment #7 Amendment (7 G&C approval daie through | $0.00
June 30, 2021

Amendment #8

Amcadment 08

G&C approval date through
Junc 30, 2024

550,652.002.40

"1-'\ "N"r"f' -iosy Sy
l

T

.\

-&\‘fn&eq—u*"t‘kéui! PR

|{CONTRACT
JOTAL

5102,541,727.23

tnitial oll pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
‘Tolling & Violation Processing
CONTRACT AMENDMENT 8

Except as provided herein, all provisions of the Agreement shall remain in full foree and ¢fTeet. This
modification shall take cflect upon the approval date from the Governor and the Exccutive Council.

IN WITNESS WHEREOF. the panics have hereunto sct their hands as of the day and year first above
written,

J'_Sdﬂ.ol Doie: APT 22,2021

Cindy Adamos, Direetor of Contracts and Subcontracts
Cubic Transponation Systerns, Inc.

Corporate Signature Notarized:
STATE OF : COUNTY OF

On this the day of . 2021, before me,

. the undersigned Officer ;
personally appeared ond acknowledged herfhimsell w be thé | .
of . a corporation, and that shefhe, as such ’
being authorized to do so, exccuted the forcpoing instrument for
. the purpascs thercin contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF | hereunto s¢t my hand and official scal.

Notary Public/Justice of the Peace

My Commission Expires: : {SEAL)

Victoria Sheehan,
Commisstoncr

State of New Hampshirc
Depzriment of Transponiation

_MM{MJ{W Daie: SI')«S,M

Approval by Attomey General Officc -

Dale:

Approval by the Gavernor and Council

tnitial al) pages i . o Cubic Amendinen & Contract Fxicnsion
Cubic Transportion Systems, Inc. Initials Page 13 013



Contract Amendment 8_Final 4.22.21_sign

Final Audit Repon 2021-04-22
Crested 2021.04-22
By: cindy sdamos (cindy adsmos@cutic.com)
Ratns. Signed
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“"Contract Amendment 8_Final 4.22.21_sign" History

Y Document creatod by cindy adamos (cindy.adamos@cubic.com)
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gcuBIC

Cubic Transportation Systems, lnc
©233 Balboa Avenuve

Son Dioge, CA 92§23, USA

+1 856 2083100 +1 B56 292 9987 (lay}

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc., a Californie corporation (the “Corporation”), having its regisicred office at 9233
Balboa Avenue, San Diego, CA 92123 cenify that, s such Officer, (a) 1 have access to all of the
original records of the Corporation, (b) on this daie, Cindy Adamos holds the title of Contracts
Director of the Corporation, and (c) pursuant 1o her position with the Corporation, is authorized to
execute and deliver on behalf of the Corporation contracts or agreements in connection with the
Statc of New Hampshire Department of Transpartation Back Office Sysiems to Support Elcctronic
Tolling, Vidco Tolling and Violation Processing, Burcau of Turnpikes - Contract RFP 2015-068.

IN WITNESS WHEREQF, | have hereunto set my hand and official seal as Assistant Sceretary of
the Corporation this 22ndday of April 2021, '

A 31—

Karen Blom
Asyistant Secretary




State of New Hampshire
Department of State

CERTIFICATE

I. William M. Gardner. Secretary of State of the State of New Hampshire. to bereby cenify thar CUBIC TRANSPORTATION
SYSTREMS. INC. is a Califomia Profit Comparation registered o iranssc) business in New Hampshice on Junc M), 201 5. 1| funber
censify that all fees and documents required by the Secretary of State’s office huve been teveived amd is in good swnding as far as

this office is concemed.

Pusiness (D T18166
Cerificatc Numbor; 0005355638

(N TESTIMONY WHEREQF,

1 heroto et my hand aisd cnosc du be aflised
the Scal of the Suate of New lll:mlpa‘hirc‘
this 22nd day of April A0, 2021,
Bor ok

William M. Gardner

Seertary al St



L
ACORD'
[ —

CERTIFICATE OF LIABILITY INSURANCE

OATE PRWOOMTYYT)
042072021

HIS CERTIFICATE I3 ISSUED AS A MATTER OF -INFORMATION OKLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
SERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

BELOW. THIS CERTIFICATE OF INSURANCE QOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: It the certificats holder is sn ADDITIONAL INSURED, the pollcy(las) must have ADDITIONAL INSURED provisions or be sndorsed.
1f SUBROGATION {3 WAIVED, subject 1o the tarms and conditiens of the policy, certaln policles may require an endorsament. A statemant on

this certificate does not confer rights o the certificats holder In lieu of such endorsement(s}.
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CANCELLATION

susle of Mew Hampehire Cepsnment of Transportation,
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BHOULD ANY OF THE ABOYVE DESCRIDED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DAYE THEREOF, NOTICE WILL DE QELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,
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P.O, Box 2930
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/-\D. DATE AOLTOATYT
ACOR EVIDENCE OF PROPERTY INSURANCE crocium

0472002021

IS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
DOMONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST,
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PROPERTY INFORMATION

LOCATIOMDC SCATP TION

THE POLICIES OF INSURANCE LISTED BELOW MAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.

NOTWITHSTANDING ANY RECIAREMENT, TERM QR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

EVIDENCE OF PROPERTY INSURANCE MAY BE [SSUED OR MAY, PERTAIN, THE INSURANCE AFFORDED Y THE POUICIES OESCRIBED HEREIN IS
BJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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fire THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

/VM /‘(A«m—
1:i ‘:‘. r-';’

'kplﬂt;' q[Tr-m;M!nn G‘\+ C/ ﬁ 6 . .
Victoria F. Sheehan Lo \ av|ad Willlam Cass, P.E.,
Compnuissioner MU Assistant Commissioner
His Exceliency, Governor Christopher T. Sununu Bureau of Tumpikes
and the Honorable Executive Council June §, 2020
State House

Concord, New Hampshire 03301

REQUESTED ACTION

The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation, Bureau of Tumpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
{Cubic), Vendor #267136. This emendment is to restructure the schedule for deliverables, payment of project
dellvery and Key Performance Indicators of the Contract effective July 1, 2020 o June 30, 2021, There is o
additional cost. az x result of this amendment The ariginal contract agreement was appraved by Govemor and

Council on October 7, 2015, Item #25.

EXTLANATION

RSA 237:16-b as emended in 2001 authorized the Deparument to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department ta enter into
an Interagency Group (TAG) agreement Lo implement electronic toll collection in &8 manner that provides a
seamless toll systemn for motorists and commercial operators along the eastern scaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation end maintenance services for the operation of the NH E-ZPass Back Qffice for the Bureau of
Tumpikes within the Division of Operations 1o be cfTective for a 6-year peried through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subjeet to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportstion Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, California, Item # 16, for the restructure of
the scheduled deliversbles, payment of project delivery end Operation and Masintenance costs, and Key
Performance Indicators to be effective through June 30, 2018,

On May 16, 2018, Gavernor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contrect #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, [ne. ("“Cubic') (VCH# 267116) of San Dicgo, California Item # 19A, for Cubic to become
the Merchaat of Record (o be effective through June 30, 2021, -

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,

State Contract #5000591) betwecen the State of New Hampshire Department of Transporiation and Cubic
Transportation Systems, Inc. ("Cubic™) (VC# 267136) of San Diego, California ltem #35B, for the restructure of

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 481 « CONCORD, NEW HAMPSHIRE 03302-048)
TELEPHONE: 603-271-2171 » FAX: 803-274.7025 « TOO ACCESS: RELAY HH 1-800-735-2004 « INTERNET: WAW.NHDOT.COM



the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performence Indicators to be effective thraugh June 30, 2019,

On December 19, 2018, Governor and Council approved an Amendment #4 1o the Agreement (Contract #2015-
068, State Contract #500059 1) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Dicgo, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance [ndicators to be cffcctive through June 30, 2019,

Y

On lune 19, 2019, Governor and Council approved an amendment #5 to the Agreement {Contract #2015-068,
State Contrect #50005% 1) between the State of New Hempshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic") (VC# 267136) of Sen Dicgo, California liem #102, for the restructure of
the scheduled deliverables, payment of project dclivery and Operation and Maintenance costs, and Key
Performence Indicators (o be effective through December 31, 2019.

On January 22, 2020, Governor and Council appraved 8n amendment #6 to the Agreement (Contract #20i 5-068,
State Controct #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of Sen Diego, California tiem #31, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2020.

A Back Office System to support Electronic Tolling, Vidco Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engeges Cubic Transportation
Systems [nc. 1o perform design, testing, installation, maintenance and operation services for thc NI B-ZPass Back
Office (or the Tumpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restrustured contract in FY 21 for the implementation of the Back Office System (BOS),
including additional Work Orders described below and updated the projections on their related maintenance and
operation scrvices under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the managemen of NH E-ZPass
acconnts, including fund management on behalf of the Nepartment; processing and reconciling &ll in-staic and
oul-of-state to}) revenue collected, financial reconciliation and reciprocily with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions;. menagement of the transponder
inventory and purchasc and sale of transpondcrs; integration of ali functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website.

In addition, the contract includes operation and maimenance of the NH E-ZPess BOS, and a locelly established )
and operated CSC that includes but is not limited to account'maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for aperations on March 24, 2017, at
a reduced level of functionality as defined under the contract, Scveral Contract Amendments restructured the
contrect with the initial B0S functionality approximaiely 60% with a goal 10 complete all the remaining
deliverables and the BOS up to 100% functionality by the end of FY 2020. Additionally, the project delivery
end Operation and Maintenance payment schedules were modified to reflect the cstimated §0% functionality of
the BOS and include incrementa! increases to payments in subscquent months as additional functionality is
eddcd 10 the'system through the release of twelve Spirels (computer programmung rcleases) to bring the BOS up
1o 100% functionality by CY 2020 as described below. '



Cubic will complete all the required Design Deliverables (Documentation, Manuals, testing) as required in the
origingl contract to obtain Provisional Final System Acceplance through Phase [IC by June 30, 2020 as described
in the Contract Amendment, The amendment also describes the Final System Acceptance Phase 1D consisting
of submitiat of the Final System Design Document and DMV Hold Automation with Massachuserts and'Maine,
This work shall be completed by December 31, 2020. The Contract Amendment also includes the removal of a
portion ofithe Design /Build requirement of the original contract for the work associeled with General Ledger -
GL data generation and validation, Lawson interface, trial balance implementation and associated KPI's. The
savings for the remova! of this scope of work is $181,815.27 as described within the amendment.

The Operetions and Maintenance cost will revert back to the Original Contract layout including Walk-in-Center
and SOC | 2udit. Pass-Through costs have been increased due 1o an increase in Credit Card fee rate in
combination with the increase in number of accounts and postage costs (as a resull of additionat accounts,
increase in correspondence and increase in number of unpaid transactions (invoices) received for the Toll Lane

system including Open Road Tolling).

This amendment also includes three additional work orders: 1) Public Awareness Campaign promoting a
Mobile Application, Cash Payment Network and to inform the public about the benefits of E-ZPass, which will
primarily warget (he Dover —Rochester area in advance of the future AET implementation o the Spaulding
Tumpike; 2) Saftware edjustments 10 sccommodate E-ZPass Group (IAG) Specification file changes 1o support
interoperability with other regionals in the USA; and 3) Software adjustments to allow the implementation of

charging customcrs postage fees for the mailing of transponders.

The total contract cost will not exceed the amount specificd in the original contract.

The amendment has been approved by thc Auomey General as ta form and exccution. Funding for FY 2021 is
available and encumbered. Copies of |hc fully executed contract are on file at the Secretary of State’s Office and

the Department of Administrative Services' Office; and subsequent 1o Governor and Council approval will be on
file ut the Department of Transportation.

I is respectifully requested that this resolution be approved.

Sincerely,

1% F. )AL-H..-

Victoria F. Shechan
Commissioncr

Altachmenls

1



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 0330)
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

June 9, 2020

Victoria FF. Sheehan, Commissioner
State of New Hampshire

Depariment of Transportation

John Q. Marton Bidg., 7 Hazen Drive
Concard, NH 03302-0483

Dear Commissioner Shechan:

This letter represents format notification that the Depariment of Information Technology (DoiT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor.
#267136), of San Dicgo, California, as decscribed below and referenced as Do!T No. 2015-068

Amendment G.

The purposc of this amendment is (o restructure the schedule ol deliverables, payment of
project delivery and Key Performance Indicators of the contract cffective July |, 2020 10
lune 30, 2021. There is no additional cost as a resull of this amendment.

This amendment shall become effective upon Governor and Exccutive Council approval
through Junc 30, 2021.

A copy of this letier should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,
Al P
Denis Goulet

DGk

DOT 2015-068G

> ¢ce: Charlie Burns n
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Shechan
Commissioner Assistant Commissioner
May 26, 2020
Denis Goulet

Commissioncr

Department of Information Technology
27 Heazen Drive

Concord, NH 03301

Reguested Actian and Explanation

1t is requested that the Department of Transportation (NHDOT) amend the current
contract with Cubic Transportation Systems, Inc. (“Cubic™) (VCH 267136) DOT 2015-
068 Turnpikes Back Office System vendor.

. Explanation
This amendment is to: E
¢ Restructwrt the schedule for delivernbics, payment of project delivery and Koy
Performance Indicators of the Contract effective July 1, 2020 to June 30, 2021,
There is no additional cost as result of this amendment,
¢ Change the Cubic Project manager. e
The onginal contrect agreement was appioved by Governor and Council on October 7,
2015, Itern #25.

CATHDEPTH-AGENCYN-ACTIVITH FY11
ACCOUNTING UNIT # DEPT NAME- AGENCY
NAME -ACCOUNTING UNIT NAME

CLASS- OBJECT - DESC

04-096-961017-7050 -020 currert cxpense $ 2.625.996.14
04-096-961017-7050-102 contracts for program service $10,042,559.74
Fiscal Year Totnls $12,668 555,88

Tota! $12.668,555.88




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Wictoria F. Sheekan

Cormvnissioner
CONTACT PERSON: Renec Dupuis
. Department of Transportation
Buresu of Tumpikes

Tel: (603) 485-3806
Fex: (603) 485-2107
Cell: (603) 848-7481

rence, dupuis@dot.nh.gov

CERTIFICATION

The undersigned hereby certify that the information provided in this document and any
attechmeats is comploto and sccurate and that altcrnatives to the solution defined in this
document have been appropristety considered.

Respectfully submitted,

Gt ~
Charles Burns
IT Leader -~ Transportation, DolT at NHDOT

Approved by: o P
Victoria F. Sheehan
Commissioner
Department of Transportation

RFP/Contrect Number: DOT 2015-068 G

<. DolT Representative — Cherles Buma
DolIT Contracts and Procurements Manager ~ lrene Keflink{@dolt.nb gov



STATE. OF NEW HAMPSHIRE
Depariment of Transportation
Burean of Tarnplkes
RFP 2015-068
Beck Office Systems to Support Electronlc Tolling, Video
Tolllng & Violation Processing
CONTRACT AMENDMENT 7

This Seventh Contract Amendment (“Seventh Amendment™) is entered intothis __ dayof by
and between the State of New Hampshire, acting by and through the New Hampshire Depariment of
Transportation, (hereinafter refesred to as “Department”) and Cubic Transportation Systems, Inc. (“Cubic™),
collectively referred to as (“the Parlies™).

WREREAS, pursuant lo en Agreement approved by Gavernor end Council, a8 a tesult of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein afier referred to s the “Agreement™),
Cubic Transporiation Systems, Inc. (“Cubic”) (VCH 267136) egreed to supply certain scrvices upon the terms
and conditions specified in the Agreement and the Department of Transportation ‘(hereinafter referred (0 as
the “Department™) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPpss Customer
Serviee Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the partics thereto and approved by the Govemor and Coungcil;

WHEREAS, the Governor and Council approved an amendment #1 to the Agréement (Contract #2015-068,
State Contract #50005%1) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contragl #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, [nc, (*Cubic”) (VC# 267136) of San Diego, California on May 1§, 2018 [tem # 19A,
10 be elfective through June 30, 2021;

WHEREAS, the Governor and Council approved en amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the Swate of New Hampshire Department of Transportation and Cubic
Trensportation Systems, Inc. ("Cubic™) (VC# 267136) of San Diego, Califomis on July 27, 2018 ltem #5B, to
be effective thraugh Junc 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contrect #2015-068,
State Contruct #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCR 267136) of San Dicgo, California on December 19, 2018 ltem
#5D to be efTective through June 30, 2019;

WHEREAS, the Governor end Council approved an amendment #5 1o the Agreement (Contract #2015-068,
State Coatract #5000591) between the Stete of New Hampshire Department of Transportation end Cubic
Transportation Systems, Inc. (“Cubic™) (VCH# 267116) of Sen Dicgo, California on June (9, 2019 licm #102
1o be efTective through December 31, 2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement {(Conlract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, Californie on January 22, 2020 ltem #31
to be effective through Juns 30, 2020;

WHEREAS, the Partics now wish to amend the Agreement as set forth in this Seventh Amendment;

Initial &l! pagces ‘ Cubic Amendment 5 Contrect Extension
Cubic Transportation Systems, Inc, Initiels \ Page 1 012



STATE OF NEW HAMPSHIRE
Department of Transportation
Buresu of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
" Tolllng & Violation Processing
CONTRACT AMENDMENT 7

WHEREAS, Cubic and the Department have agreed to amend the Agrecment in certain respects:

NOW THEREFORE, in cousideration of the foregoing, and the covenants and conditions contained in the
Agreement and sct forth herein, the parties hereto do agree as follows:

1. General Provislons- Section 1.1 Contraci Decuments is hereby amended to add the following:
a, Contract Amendment 7
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

epply:

Contrect Amendment 7;

Contract Amendment 6,

Contrect Amendment 5;

Contract Amendment 4;

Contrect Amendment J3;

Contrect Amendment 2;

Contract Amendment 1; :

The State of New Hampshire, Department of Transportation Contract 2015068 (resulting

Contract from the RFP, once executed).

9. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.

10. Final Statc Responses to Yender Inquirics to RFP 2015-068.

1. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling end
Violstion processing dated December 9, 2014 with related attachments, appendices, end
Addendum #1, .

12 Cubic Proposa! including intervicw presentation material and response to State's questions (o
RFP 2015-068.

e

3. Geners) Provisions-Section 3.1 Cubic Contract Manager is hereby deleted and replaced as follows:

Cubic shell assign a Contract Manager who shall be responsible for all Contrect authorization and
ndministration. Cubic’s Contract Manager is:

Cindy Adamos

Cubic Transportstion Systems, Inc.

Tel: (858) 505-2787

Mobile: (858) 342-7942 - i
Email: CINDY.ADAMOS@cubic.com - :

4, General Provisions-Section 3.25 is hereby deleted and replaced as follows:

Cubic Project Managers are:
' o
Initial all pages I IE Cubic Amendment 7 Contrect Extznsion
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STATE OF NEW HAMPSHIRE
Department of Traasportation
Bureau of Turnplkes
RFP 2015-063
Back Office Systems to Support Electronle Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Gillian Dirckze

Tel: +1 (512) 550-1583

Email: Gilting, Dirckzegubic,com

5. Genernl Provisions-Section 3,3.3.1 is hereby deleted and replaced os follows:

Cubic Key Project Staft shall consist of the following individuals in the roles identified below:

Key Members Title

Gillizn Dirckze Project Manager

Chris George Sofiware Manager

Chris Gearge Data Migration Manager

Leandro Tenaglia IT Manager

Bolajec Vijayanagaram Systems Test Engineering Manager

Andrew Mouw Finance Manager

Garv Salwan Beck Office Operations Manager

Kurt Post QC/QA Maenager

6. Gencral Provisions-Section 3.4 State Contract Managcr is hereby deleted and repluced as follows:
Renec Dupuis 1 US Mall; !
Department of Transportation PO Box 2950

Bureau of Turnpikes Concord NH 03302-2950

Tel: (603) 485-3806

Fax: (603) 485-2107 UPS, DHL, Federa) Express (ete.):

Cell: (607) 848-7481 36 Hackett Hill Road

renee.dupuis@dot.nh.gov Hooksett NH 03106

7. General Provislons-Sectlon 3.5 State Project Manager is hereby deleted and replaced as follows: :

The State shall assign & Project Manager. The Stote Project Manager's duties shall include the following:

o Leading the Project;
b. Engaging end managing Cubic and NHDOT:
c. Managing significant issues and risks.
d. Reviewing and accepting Contrect Deliversbles;
e Invoice sign-offs;
f. Review and approval of change proposals; and
g Menaging stakeholders' concems.
The State Project Manager is:
Renee Dupuis
Department of Transportation
Bureau of Turnpikes
r—m
Inltial all pages ! 5 Cublc Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burean of Turnpikes
RFP 2015-068
Back Office Systems to Suppart Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

8. Genernl Provisions-Section 17 Dispute Resolution Responsibility and Schedute Table is herchy deleted
and replaced as follows: ,

LEVEL CONTRACTOR CUMULATIVE
STATE ALLOTTED
: S e ra e Jooooun e s e TIME L L
Pdmnry Gitlian Dirckze Renee T. Dupuis 5 Busincess Duoys
.2 .. { Cubic Project State Project Manager ’
Manager (PM) {PM)
First. = | Cindy Adamos John W. Corcoran, Jr. 10 Business Days
Cubic Director Administrator
Contracts
Second | Kay Maloney : Victoria F. Shechan 15 Business Days
=% .« | Cubic Vice President ~ | Commissioner
o & General Manager,
B _ah | Americas

9. Exhibit A Section 2 Dclivernblu, Milestones. end Activities Schedule is herchy amended to add the
following:

Phuse 11I-A Proyisional Go-Live (Completed) — Phase I1I-A shall be defined as the period of operation

{rom Go-Live on March 24, 2017 up to the cffective date of Contract Amendment |. The Parties agree that,
pursusnt to the terms of the Agreement, payments fur Operations & Maintenance have not been -medc to
Cubic for this Phase due to the incomplete design end build of the BOS. The Parties further agree that the
Department, in its sole discretion, has made payments to Cubic for pass through costs actually incurred during
this period in sccordance with the terms of the Agreement. Additionally, the Parties agree that no further
Operations & Maintenance payments are owed t6 Cubic for this Phase. Finaltly, the Partics agree that Key
Performance Indicators (KP1) have not been implemented during this phase based on the incomplete design
and build of the BOS,

Phnse 1E-B Stabilization (Completed) — The Parties agree that the BOS has reached 60% (as of October

2017) of intended BOS functionality at the conclusion of Phase 111-A. During Phase [I-B, Cubic
implemented Spirals 1-7 including 7A eand 8 which comprised of programming enhancements to bring the
BOS functionality to 80%. Payments for the Design & Build of this Phase were made in accordance with
Table 1.5, Project Delivery Detail Cost Phase [ -111-A-D.

*hase 1I-C Post- 1jz ~ During this period Cubic has implemented Spirals 9, 11 & 12 and shatl
complete all the punch list items from all Spirals or other deficiency, and all deliverables noted in Table 2.1.
Design/Testing/Implementation bringing the BOS “functionality from 80% to 100% by Junc 30, 2020.
Peyments for Design & Build of this Phase were made.in accordance with Table 1.5. Project Delivery Detail
Cost Phase | -t] A-D

Phasc 151-D Final Acceptance — Based on the completion and acceptance of Phase [11-C Post-Stabilization

the State shall grant Provisional Final Acceptance on Jjuly 1, 2020 allowing Cubic to begin Operations and .
=

Initial a1l pages | 5 Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Traosportation
Rureau of Turnplkes
RFP 2015-068
Back Office Systems to Support Electronie Tolllng, Video
Tolling & Violation Processiang
CONTRACT AMENDMENT 7

Maintenance payments per the Original contract as noted under Table 1.6.5 Opecational Cost FY 21 included
herein. q

If Phase [-1li C, is not compleled and accepted by June 30, 2020, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020
forward until Phase I-1ll C is complete. These O&M payments will be retroactive after completion and
accepiance of Phase [-1[1 C Deliverables. The Contracior ¢an request an extension beyond July 1, 2020 if
edditional time is required due to circumstances outside of its control, Such request for en extension will not
be unrcasonsbly denied,

The Parties further acknowlcdge and agree that the scope of work associated with Spiral 10 (Gencral Ledger —
GL data generation and validation, Lawson interface, trial balance implementation and KPI's 38 & 39 per
table C-9 Key Performance Indicators for FY2020) is hereby removed from the Contract and Exhibit M —
NHDOT RFP 2015--68 (With Addenda Incorporated). The cost of the removed scope of work described
herein shall be deducted from payment owed by the Department under Table 1.5. Project Delivery Detail Cost
Phase { -1 A-D. The final amount deducted to the Department shall be $181,815.27.

Final Acceptance of Phase 11[-D shall be completed by December 31, 2020 and will be granted once the
following items are compicted: i

+ Final System Design Documents
+« DMV Hold Automation

Payments for Final Acccptance Phase shall be made in accordance with Table 1.5. Project Delivery Detail
Cost Phase | —lil A-D. Any defect not identified in the Punch List pertaining to the items identified during
Final Acceptance of Phase 111-D and will be mutuaity reviewed, defect classification agreed and only Class A
Deficiencies will be added to the Punch List. All other delects identificd will be handled and tracked as part
" of the soflware and firmware maintenance under Operation and Maintenance,

Pursuant to the terms of the Original Contract, Cubic shall not receive any Operalions and Maintenance
(O&M) payments beginning january |, 2021 forwerd until Phase [1-D is complete. These Q&M payments
will be retroactive after completion and acceptance of Phase [11-D Deliverables. The Contractor can request
an exicnsion beyond January 1, 2021 if edditional time is required due 1o circumstances outside of its control.
Such request for an extension will not be unreasonably denied.

Nothing contained herein shall be construed to retieve Cubic of any scope of work or deliverables within the
Agreement.

(—-
Initial all pages l s Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Depariment of Transportation
Bureau of Turnplkes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Viclation Processing
CONTRACT AMENDMENT 7

li’l. Exhibit A Section 2.1 Design/Imptementation/Testing is hereby amended by replacing Table 2.1
Design/Implementation/Testing with the table below.

1.1 Dcslgnllmplcmcnmtinufrullng

b, | Bee ey
! Notice to ProcccdfPafomwncc Bond Completed
2 | Project Schedule (Bascline) Written Comploted
3 | Final Project Management Plen Written Completed
4 | Fina! Implementation and Transition Pian Written Completed
5 | Requirements Trace Document . Written Completed

* 6 | Draft Business Rules Document Written Completed
7 | Draft Interface Conteol Documents Written Completed
8 | Final Data Migration Plan Written Completed
9 | Preliminary System Design Document Written Completed
10 | Final Master Test Clan Written Comploted
{1 | Final Interfece Control Documents Written Completed
12 | Final System Design Document Written Phase L11-D
13 | Final Go-Live Plan Wrilten Completed
14 | Final Busincss Rulcs Document Written Completed
15 | Draft Stendard Operating Procedurcs -Written Completed
16 | Draft Reports Manual Written Compleicd
17 | Final Suspension of Operations Plan Writlen Completed
18 | Draft User Manuals Wreitten | Completed
to ::;::l Disaster Recovery Plan & Business Continuity Writtcn Completed
20 | Final Training Plan - Written Complete
21| Final User Manuals Writlen | Phase [l C
22 | Final Reports Manual Written Phasc 1l C
23 | Fina! Standard Operating Procedures Written Phase HUIC
24 | Initia! System Test Completion® Written/Test | Removed

Interface & Commissioning "I'est Compietion/Final .
> Acceplance® AKA sl:ng':o find“'l'c(s::n; - WiHENATEST | Rtiascill -]
26 | Daa Migration & Go-Live Completion® ‘Completed

. 27 | Final Acceptonce® Phase [H-D

28 [ Relainage Released®® 5.00% Phase ili-D

**Completion shell be based on approval by NHDOT
**Retainnge Released after alt final items, Including satisfactory completion of all documentation, punch
list issucs arc delivered, approved and closed.
*Final due dales will be set based on Cubic Project Schedule approved by NHDOT.

Initia) all pages 1 E Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation

Bureau of Turnpikes

RFP 2015-068

Back Office Systems to Support Electronle Tolling, Video
Tolling & Ylolation Processing
CONTRACT AMENDMENT 7

11. Exhibit B Section 1.2 Cost Summary Detslls is hereby amended by replacing Table 1.2 Cost Summary

Details with the table betow,

Description | Contract Item Total
Project Dellvery Costs - Phases 1-TI1 A-D

Tahde | 3-Design, Development & Implementatian $9,201,598.00
Table 1.4-Walk-In-Center Setup Cost $298.402.00
Project Delivery Phase I - IiT A-D Total Costs® $9.500,000.00

* See Tabto 1.5 Project Delivery Detail Cost Phase § - A-D for
Spiral 10 reduction ba cost
ratiooa! Costs - Fiscal Year 2021
Tahte 1.6.5

Operitional Costs s 7,519,982.86
Pass Through Costs' $ 4,181,097.18
End of Term Transitien'& Data Migration Suppart | 8 225,000.00
E:ZPass Group Specification filr change $ 432.600.00
Pubic Awwareness Campaign $ 710,000.00
Pablic AwmﬁS'Gmm-Ptm s 60,000.00
Transpander Postage $ 25,000.00
Sub-Totil Operational Costs $  12,573,680.04

Pass-through amounts are budgetary estimates

Exhibit B of the Agreement, Section 1,2 Summary Cost Detail is hereby replacing the payment structure
Tabic 1.5 Project Delivery Detail Cost Phase [ - [11 under this section with the following table. This modifies
tho deliveries and milestones (o reflect the actual status of the project. The changes result [n no increase to the

Contract costs.

Teable 1.5 Project Dellvery Detall Cost Phase I- 111 A-D

| r- [ pantae IR N . . .
R B ier oy o DeltversbieMMilestone ., . e i o | .PaymentAmount | .. . CumPay Amt
- . g b *: N
Total Caat Phase d - 11t A-D $9,500,000.09 '
[aitia) Projeet Startup P Te% ] e .
I | Mottee to Proceed/Performance Bond $451,250.00 $451,250.00
"2 | Profect Scheduls (Baseline) $90,250.00 $5¢1,500.00
"Phave I A-Provhilonml Go-Lbve -~ ~ 7 T o . T o
. 6 ] Org/l Businasz Rules Docwment ..3431,250.00 $992,750.00
— Ol
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STATE OF NEW HAMPSHIRE
Department of Transportation
Baresu of Turnplhes

RFP 2015-068

Back Office Systems to Support Electronic Tolling, Vldco

Totling & Violation Processing
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CONTRACT AMENDMENT 7
7 | Drat interface Control Documenis $150.300.00 5117325000
-3 Final Data Migrotion Plan $180,500.00 $1.353.750.00
14 Final Busimess Rufes Dy $180.500.00 £1.534.250.00
20 Final Trulning Plan £180,500.00 31.714.730,00
24 Initial Sysiem Test Complerion $0.00 $1.714.750.00
NEW | Provisional Go-Live $451,250.00 $2.166.000.00
26 Data Migrotion & Co-1.ive Complction §722,000.00 $2,888.000.00
16 | Draft Reports Moruaf $180,500.00 $3.068,500.00
NEW | RTM requirements deployed in production, $1.173,250.00 $4,241,750.00
Phajo 111 B Stablifuatido (incinding docomeatation) T T % .
9 Prefiminary (Go-Live) System Design Document 5270.750.00 $4.512,500.00
) Final Project Management Plan £225,625.00 34.738,125.00
10 | Final Master Test Plon $225,625.00 $4.961,750.00
1" Final Inserfoce Conirol Documents 1180,500.00 $5.14¢,250.00
s Requirements Trace Document $90.250.00 $5.214,50°
a1l fﬁ)’ implementation and Transition Plan (including Go-Live $¢51.250.00 £5.683.750.00
26 | Dot Migration & Go-Live Compietion $180.500,00 15.866,250.00
18 | Dt User Manuols $180,300.00 $6.046,730.00
19 | Draft Disarrer Recovery Pian & Husiness Continulty Plon $90,250.00 | $6.137,000.00
23 Draft Siondard Operating Procedures $270,750.00 $6,407.730.00
NEW (sr‘::mf: X m‘:m";""‘:;“‘ wiEnaicaing $161.000.00 56.760,730.00
NEW | Sublikation Functionslity pcr RTM Go-Live £451,250.00 $7,220,000.00
Peuse 111 C Post:Stabiltzailos (Includleg documintation): . - 8% . _
19A Final Dizoster Recovery Plan & Busincss Coniinulty Plan $90,250.00 £7.110,256.00
2t | Finol Uscr Manuals $270,750.00 $7.541,000.00
NEW | Post-Stabilization Spirils 8-9 $120,500.00 $7.761.500.00
22 | Final Reports Maruat $90.250.00 $7.831,750.00
23A | Final Sindard Operating Procedures 5180.500.00 $8,012,250.00
NEW | Post-Stabilization Spirats 1-12- $36,000,00 38.068,250.00
17 Final Suspension of Opérations Plan 1180.560.00 38.243,730.00
427 fz’ ;ﬂ‘;’:’é"”;‘,’_’;‘lz"“ 1 CommtisionigiTvsqCommpie ion £451.250.00 38.700.000.00 |
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureno of Turnpikes

RFP 2015068
Back Office Systems to Suppert Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7
.Pbase I D.Flusl Acceptance, . . . R -}
NEW | Spiral 10 - Gemeral Ledger and NH First Integration §34,250.00 | 38.754,.250.00
? Final Syatem Design Document $270,750.00 $9,025,000.00
2 Retainage Reteased $475,000,00 $9.500.000.00
‘Bptrel 10 Reduction from Rétaltage Refease * < =+ -7 towrsmvm riecriy o o om e '
28 Retalnage Released 3475,000.00
NEW iplul 10 - General Ledger wod NH Pint lategration DAB £34,250.00
ayient
Splral 10 - Cenernl Ledger and NH Flrgt lnlqntlon
NEW | o o Requircmeat Removal (3131,815.27) (3127.565.27)
NEW gp‘whnﬁokﬂahm Released Reduction dee to Rethoval of $475,000.00 1347.434.73

12. Exhibit B Sectlon 1.6 Cubic Operational Coat is hereby amended by replecing Table 1.6.5 Cubic
Operational Cost for FY 21 with the table below.
Table 1.6.5: Cubic Operational Coats FY 2021

CITRT L0 1I7TT YorTrin: Snrerre
Flaod Mesthly Conts I‘?‘" O Raciprechy Actinitier |y, g papriiy pekce [ e | 122084002 1 1284104
(D 19 400,000 yccoyaty!
Veriuble Mootk Com inciuding IAG Reciprochy Aciiitive | Variabis Moatiip Price [0, | o 120ere at = S—
oo 2 I 84; 1299
Ak il (il 18 ALLOUAN . B4 W00 b - *
ru.du-uu;cm for Pra-Puldt Licsaes Plate Accovms (€ .
10 2000 yecommislaziteded from 1 Toth) Foivheimiy M ) et - i
Vartale Monthiy Price
Verlsbis Monthly Cast for Pro-Puld Licssss Piats Aoceaste :
{sbeve 2,000 scoruats) {s;;mn o Mo [t mase > 1 esmas
sovPaldRecanni]ivelcalVisloitea L1 PlaraWe Teg)
Flued Mlaathly Cort for Flrat 20,000 lavalce Incheding d
pepmist procussivg & pusting Paed Monchly Prics e, | 1 s4,020.08 [ 1 TremLso
g Verdabla M"ﬁi
Varhbis Mosthly Covt For N st vvoica incuding popmast e — "
s ; e wl ;:a:lw of " # 1005971190
LT3 hiti) K 1870 Alon Precenshag - e IR
T-Day Powl Puld Ond Tins Popeint Accoust [0 1o 2000 R
stcousts) {enchvded from kT olle} | flesd Meatbly Price 1Mo, | 1 L832.04 ! 1 P80
Varhisle Moatily Price
T-Cny Poat Poubd Ond Tine Papmant Accomnt (srchuded from
#Talls) (sbore 2,000 sccomts) (eatbiUndl of e ! 5, Aeuisg
A0901
Fixed Moathly Cost fo1 Procussing FT ol WITROUT OCH
Including prysnst precewsing & portag (0 1o 20,000 Firvd Mosthly Prics Me. §  LATIED 1 $ 2351304
crononctions)
Varinble Wisaikly Covt a4 Pracarsing T ol WITHOUT | Verieels Meoatlly Price
OCR nchuding prymast procarsing & posng (shove (SHMAesthInh of Me | Y]] ar t 348,100.00
L0 000 izanssctiet), : 3.000) .
Tead Miaazhly Cost 104 Procassing T o8 WITH OCA }
Incheding pLpmeat pracessing & pestiog (O 1o 20,000 Fuid Mosdiy Prics  [Me. |8 #8332 i 1 neczas
t1saractiond)
Vbl FGailly Tont T+ Protseriag FTel WITH OSHT | Varkhhs Maailly Brice
Ncuding peymest processing & posting [shovs £0,000 | {£/Veachink of Me. |t géses 200 (R TN, T
11 2.000)
Ay ) 1A ) @ [ T e el Bebud AL T, e o
Awsesl $OC | Awdlt Rapact [tq]sm.ooe.on] |+ nm.coo.o0

|
r"‘"‘“
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STATE OF NEW HAMPSHIRE
Department of Traonsportation

Bureaun of Turnpikes

RFP 2015-068
Back Office Systema to Support Electronic Tolllng, Video
Toltlap & Violation Processing
CONTRACT AMENDMENT 7
ik Cexntr Oporichiks = [
Cocwnrd Barvics Carstar. [Fized Mooty Fee Mo, 1 meod 11 4 iR RH
|Pectameuty Sexvics Comtar Flusd & ty Fes H&. 1 HETLM Iy 3 S1L0.T1
Narhess Sorcics Conter Mml’n lg 1 LI ; : nnt M1
FY 2013 Axnesl 8ab-Toul] § 741993185
Threnzh Cast
[Telephions Foss e Jate. |3 nyooee 18 10900
Caah Feymant Notwadh Foos s, $ 499060 12 $43,000.00
Crodiz Cand Pona s, I3 nession Ta [y 1490
[Pestags Foes | 7 ET Co91 |8 g st
Octur Covimmunkeatien Foss Ise, |3 umn W 14,3106
: b - =7 i I _ Pec. Threagh Coct Sd- Yol § 414129718
of Toerm T eumaichon * 1 - g & s i o ‘ X =
drua-nﬂman—m,-u-,,.n - | Jumg: |1 n5000.00] | T
"ol of Towt Tewaetcion Seb- ezt 9. 339.000.00-
Aol Wik oy . ok S T e Y e——— -
[ Mable
. Applicatien acd
[Pube Awarmness Campeighs Cash Permens lmg |3 00020 ) m.m.
Natarsh
Moblls
N : Application sad [Pus
\mmwmt I 1 woom ] 60,600.00
L
. @ File» Bghng
L ZPuss Goacy Spaciication Sle change s At Lamp. |9 49280000 L 3771
|tmtereremartny
Tommapendue Mostage forsgranati®s |, oo [ w00 y  beam
PR 0 ‘Addiciese] Werk Crders Scb-Toext]. 3 447,£50.00
FY 301 Assmad Torsl] 3° 41973 623.04

*Note. All the end of term line items shall be paid as work orders

! Pass-through amounts are budgetary

estimates

13, Exhibit B Section 4 Payment Address is hereby deleted and replaced as follows:

All invoices shal] be sent to the following address:

3
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Renee Dupuis US Mali:
Department of Trensportation PO Box 2950
Burezau of Turnpikes Concord NH 03302.2950
Tel: (603) 485-3806 B
Fax: (603) 485-2107 UPS, DHL, Federal Express (ctc.):
Cell: (603) 848-7481 36 Hackett Hill Road
renee.dupuis@dot.nh.gov Hooksett NH 03106
r—ﬂ
tnitia! all pages | & Cubic Amendmeat 7 Contract Extension
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STATE OF REW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Etectronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

14. Exhibit M Addcndum 1 issued Janaary 22, 2015, Reference # 22 referred to RK1 Appendix C-

1.5.8.2 Key Performance Indicators (KI’7), Table C-9 Key Performance Indicator 31 is hereby amended

10 read as follows:

Required Performance Measurcment KPI Non-Compliance Paints
Customer Average Monthly Wait time | Contractor 1o 5 points for each 30 second interval shat
does not exceed 10 minutes. Provide exceeds the 10-minute monthly average
performance
measurement 10 points for ezch 30 second interval
methad. that exceeds the §5 minutc monthly
average.

15. The Agrecment is hereby amended 10 add Ex};ibit P Back Office System Contract Amendment

Diescriptions as follows:

A
. ".

Far T2 TR

CONTRACT AND ¥ MENT TYPE EFFECTIVE DATE. '4"*|"CONTRACT AMOUNT
qum . T e _I--l}.l.":fg_.!- 6-‘."{.‘ ' . o . L. 1. ‘ OfH
NUMBER UER SIS PPe L | SANCINIUPRIGTONT 17 ¥ P T
& T R T E I ')f,l‘-_: e b ettt ' ¥ it o il F Y s
Original Contracy Ocluber 7, 2018 through June | S51,889,714.83
Jo, zu2)
Ameadment X1 Amendaient NI G&C npproval date thrangh $0.00
Junc 30, 2014
Ameadment £ 2 Ameadment 02 G&C approval dalc through 30.00
June 30,2021
Amcudment ¥ 3 Amendnicni 03 G&C approval date through 50.00
Deccrmber M, 2018 °
Amendawnt ¥ 4 Amendment 04 G&C approval datc through | $0.00
Junc 30, 2019
Amendment # § Amepdment 05 G&C epproval daic through $0.00
December 37, 2009
Ameudment #6 Amcndment 06 G&C approve! daie through $0.00
June 30, 2020
Amendment ¥7 Amendment 07 G&C approval date l!;rou;h 50.00
June 30, 2021
CONTRACTTOTAL |- d ) 70y ! ARliss1ie89,72483
Y S R A - ko0 e

tnitial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burenu of Turppikes
RFP 2015-068
Back Office Systema to Support Elcctronfc Tolling, Video
Tolllng & Violation Processing
CONTRACT AMENDMENT 7

Except as provided heecin, all provisions of the Agreement shall remain in full forco and cffect. This
modification shall take effect upon the approvai date from the Governor and the Excecutive Councit.

IN WITNESS WHEREOF, the parties have hereunto sel their hands-as of the day and year first abovo
V] N

Gd'm‘ Sett Date. 6752020

Cubic Trmspomnon Systcms, Inc.

Corporate Signature Notarized:
STATEOF _ | | COUNTY OF ____
On this the day of , 2020, before me,

, the-undersigned Officer

personally appeared and acknowlcdged hcr!h'msclr to be the”
of , o corporation, and that she/he, as such

bcmg ‘suthorized 1o do $0, excculed the foregoing instrument (or . -
the purposn therein contained, by signing the name of the corpaoration by her/himsclf s

IN WITNESS WHEREOF { hereunto set my hand and official scal.

Notary Publlo/Justico of tho Peaze

My Commiasion Bxpircs: (SEAL)
Victoria Sheds n,

e i Date: —G_]_'_".?B?.e_
Commissioner

State of New Hampshire
Depzriment of Transportation

Taktmeira Wm Date: _06/102020

Appro ‘ 0 Geragel Office iy
o m L. JUN 28 %
DEPHTY SECRETARY.BE.STATE |

l K Cubic Amendment 7 Contmct Extension
Page 120f 12
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State of New Hampshire
Department of State

CERTIFICATE

([, Williem M. Gardner, Sceretary of Stetz of the Stete of New Hampahire, do hercby centify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporntion registered to trensact butiness In New Hempshire on June 30, 2015, I further
certify that all fees and documents rcquired by the Sccrctary of Statc's ofl{'wc have been reocived and I3 in good standing as {er as
this office Is concermed.

Business 1D: 728366
Certificate Number; 0004312011

IN TESTIMONY WHEREQOF,

I hereto s&1 my hand and causce to be affixed
the Scal of the State of New Hamgohire,
this | 1th day of May A.D. 2020.

= s

ke ——— ¢ B P, -
L .--':1LF ) 3V L i

< e Wiliiam M. Gardner
Scerctary of State
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QCORD. . CERTIFICATE OF LIABILITY INSURANCE ™ ooRsrots

AI& CERTIFICATE I3 [SEUED AB A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS -
JERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIER
_BELOW. THIB CERTIFICATE QF INSURANCE DOES WQT CONSTITUTE A CONTRACT BETWEEN THE ISSUINQG INSURER{8), AUTHORILZED
REFRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: it the cert!licate holder ks #n ADDITIONAL INSURED, the policy{ies) must have ADDmONAL INSURED provisions or be sndorsed
H SUBROGATION I8 WAIVED, autiject to the tarms and conditions of the pollcy, certaln policies may require an endorsement. A statement on

this cer!ficats does not confer rights to tha certiticxte holder in lleu of such sndorsement(e).

D T, ENAS VG ﬁm TISATI 4078 e AT 474
Houston, TX 770244549 afo‘a"m
BISURER{S) AFFORDING COVERAGE y A 8

SSUREA A Continents! Cesustty Compeny 20443
mﬁmm Syswms, Inc, Baumen b Treneporteton | c Y 20404
$430 Keamy Moss Road JNSURER £ Arwgrican Casuakty Company of Reeding, Penneyivants 20427
BenlegolCR2 I MIURZR b Continentsl insurence Company

WIUREAE

INTURERA P :
COVERAGE3 CGR'nFICATE NUMBER: IARGLVL REVISION NUMBER:

THIS I3 TO CERTIFY THAT THE POUICIES OF INSURANCE LISTED BELOW HAVE BEEN (S5UED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATEQ. NOTWITHS TANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCLUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAJMS,

r‘s‘n TYPE OF BSURANCE = - i FOLRVE/ ) T PV ERF
A X [ counenemns centmas, uagary 10013018 | 100V2020 | cacyy s 1,000,000
] cunarace [X] coen ety it 1.000.000
- MED CXP (A onw parsory | 3 |
- PERSONAL & ADV amY | g 1,000,000
| GEML AGGREGATE LIMIY APPLES PER: CEMERAL AOGRECATE 1 3,000,000
| X | MYDZ?T' ch ) . PRODUCTS - COMPIOP 436 | 1 1,000.000
OTHCR: s
AUTOMORLE LIARLITY COMGIED FRCIE THLY
L— (G4 acpkir) $
ANY NSTO BOOKLY LMY (Fw persan) | §
- o
[ |78 oy T . BOOELY INARYY (P acciderd} |
HRED HONOVWMED [ TROECATY BAEE T
| { ATos ovar ATOS sy | P pertoan) - :
UK {umomeiaws | X focon POS4621644 1012018 | 100172020 | pacir OCCURRENCE g 1,000,000
L |2 !
EXTEED LAD CLABMS-MADE ACGREGATE i 1.004.000
oeo | | memenmions _ s
T [ WORKERS COMPEXTATION fACaaTze0T 82 AL, OR & WA ] (2}
¢ |mo cerorery Lasarry —— CaaTrzise - G4 romiaow | soovaom | x [ ghiune o J3K.
ormmaznunm:mwm WiA ECEACHICChENT L 1000000
(andacsey bn 60 EL DISTASE - EA ELPLOTEL] 3 1,000,000
DF OPERAT K043 bupicne EL OCASE . POLICY LOJTT | § 1,000,000
T
'
1
3
s

OLSCAPTION OF OP LAATIONS / LOCATIONS [ YEMICLES (ACOAD 181, Addigrusl Asmarky Sorstule, Moy be Stlachad N mery epace la racuired)
RE: Contrect RFP 2013-068.

In tha event of cancollation by the Ins 4 cormpanles, the poficies have been srdoned W provdde (30) days Motice of Canceflation [sxcam ke 10 days 1or non-gaymaent of
promien) 1o (e cartficate holder thown below,

CERTIFICATE HOLDER, - CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIAATION DATE THEREOF, NOTICE WILL BE OQELIVERED .IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Sl.l.h of New Hampehire Departmant of Transportation,

Bursau of Tumplkea AUTHORLILD REMRE SENTATIVE -
P.O, Box 2050 i ! j ’
Concord, NH 03302-2050

Pagatiols ©1988-2015 ACORD CORPCORATION. All rights resarved.
ACORD 25 (2018/03) The ACORD name and logeo are regisisred marks of ACORD




1.

DATE (MOUDOATYYY)

@ EVIDENCE OF PROPERTY INSURANCE 2uzrein 08262010

THIB EVIDENCE OF PROPERTY INSURANCE .18 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERB NO RIGHTE UPON TH'
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THL
COVERAQE AFFORDED BY THE POLICIES BELOW. TH!S EVIDENCE OF INBURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

ARENGY | o 713-877.8975 COnPANY

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. 2urich American Lnsurance Company
818 Town & Countyy Bivd, Sulte 500
Houston, TX TT024-4549

S T b=
[ il :“CM:

%CE
| 255 aen 0.
m e LOAM MUNALA POLICY MUMNDER
<850 xemglm Rosd e
San Oiego, CA Q211N EFFECTIVE OATE LXPWATION DATE CONTIUCD LT
100172010 1000172020 TEANGRATCD F CHOCKTD
THES REMLACTS PMAIOR EYIOEMCE DATED:
PROPERTY. [NFORMAYION
LOCATIONSE SCRIPTION

THE POLICIES OF INSURANCE LISTED BELOWY HAVE BEEN (SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION pernsmsunen | Jeasic | Ismoao [ X [seece [ |

COVERAGE | PERLS | FORMI ARCUKT OF seSURANCE DEDUC TiiLa

Propeny $1.000,000 $25.000

REMARKS (Inciuding Speciai Condltions)

Veatuatlon: Replacament Cost

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFME THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ACDRZSS L | soomona veurtn LENDERTS LOSS PAYABLE L_]-.ossmts

! WO OACEE ] i

, LOAN e

State of New Hampshire Department of Trana portation,
Buresu of Tumplkes AUTRORLIZO AEPRE SENTATIVE
P.0. Box 2950 . : j
Concord, NH 03302-2050 ; ( lr ;
ACORD 27 {20106/03} ©1093-2015 ACORD CORPORATION. All rights resarved,
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTA TION

P

Drm'nmrl of Transpurtation

Victoria F. Sheehan mU ’/01,07/ AOLO William Ca:.s:. P.E.
Commissioner LA Assistant Conimissioner
His Excellency, Govemnor Christopher T. Sununu Burcau of Tumpikes
and the Honorable Executive Council December 30, 2019
State House

Concond, New Hampshire 03301

FEQUESTE

Authorize the Department of Transportation, Bureau of Tumpikes within the Division of Operations, to
retroactively aniend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systenis, Inc. (Cubic), Vendor #267136. This amendment is (o restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract effective Jenuary 1, 2020 to June 30, 2020. There is no edditional cost as a result of this
amendment. The original contract agrecment was approved by Governor and Council on October 7, 2018, ftem

#25.

EXPLANATION

This contract is retroactive because Cubic necded extra time for intema!l approvals on the contract amendment
due to November and December holidays. ;

RSA 237:16-b as amended in 2001 suthorized the Department 10 participate in a regionzl Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Depaniment to enter into
an Interngency Group {JAG} agreement to implement electrasic toll collection in a manner thet provides a
scamless tofl sysicm for motorists and commercial aperators along the easiern seaborrd of the Uniled States,

Ona October 7, 2015, Governor and Council epproved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NI4 E-ZPass Back Office for the Burcau of
Tumpikes within the Division of Operations o be cffective for 2 6-year period through June 20, 2021, The
contract slso included provisions for three additional three (3} year optiona! periods up 1o but not beyond, June

30, 2030 subject to Govemor and Council approval.

On October 25, 2017, Governor and Council epproved an Amendment #1 1a the Agreement (Contract #2015-068,
State Contract #5000591) between the Stotc of New Hampshire Department of Transporistion and Cubic
Transportation Sysicms, Inc. (“Cubic™) (VCH 267136) of San Dicgo, California, liem # 16, for the restructurc of
the scheduled deliverables, payment of project delivery end Operation and Maintenanee costs, and Key
Perfonnance Indicntors to be eflective through Junc 30, 2018,

On May-16, 2018, Governor and Council approved an Amendment #2 1o the Agreement (Contract #2015-068,
Stare Contract #500059 1) between the State of New Hampshire Depaniment of Transportation and Cubic
Transponation Systems, Ine. (“Cubic™) (VC¥ 2627136) of San Diego, Califoruia liem # 19A, for Cubic to become
the Merchant of Record 10 be effective through June 30, 2021, P

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.0. BOX 483 « CONCORD, NEW HAMPSHIRE (33020482
TELEPHONE: 603-271.2179 « FAX: 603-271-7025 « TOD ACCESS: RELAY NH 1-800-715-2064 « INTERNET: WAWW.NHDOT.COM



oved an Amendment #3 to the Agreement (Contract #2015-068,
mpshire Department of Transportation-end Cubic

£ San Dicgo, California ltem #5B, Jor the restructure of
nd Malntenance costs, and’Key

On July 27, 2018, Govemeor snd Council appr
State Contract #5000591) beiween the Swsic.of New Ha
Transponation:Systems, Inc. (“Cubic”) (VC# 267136) 0
the scheduled deliverables, payment of project delivery, and Operation o
Performance Indicators to be effective through June 30, 2019

On December 19, 2018, Governor and Council approved an Amendment #4 10 the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Depaniment of Transportation and Cubic

Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, California licm #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation end Maintenance casts, and Ke
Performance [ndicators 1o be cfTeetive through June 30, 2019. :

On Junc 19, 2019, Governor and Council epproved an amendment #5 Lo the Agreement (Contract #2015-068,
Stee Contract #5000591) beiween the Stae of New Hampshire Departntent of Tronsportation and Cubic
Transportation Systems, Inc, (“Cubic™) (VC# 267136) of Sen Diego, California ltem #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Mainicnance costs, and Key
Performance Indicatars to be effective through December 31, 2019,

A Back OfTice System to suppont Electronic Tolling, Videa Tolling and Violation Processing is necessary 10
continue 1o opcrate the E-ZPass system. The above referenced approved contract enghges Cubic Transportation
Systems Inc. 10 perform design, testing, installation, maintenence and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically eddresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Serviee Center (CSC) and their relaied mainienance and operation services undet RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
" accounts, including fund management an behalf of the Depariment; processing and reconciling all in-state and
out-of-staie 10l! revenue collected, financial reconcitintion and reciprocity with other E-ZPass agencies within the
tnier Agency Group: invoicing/viotation processing for unpsid (ransactions; manegement of the transponder
inventory and purchase and ssle of transponders; iniegration of all funciions of 2 cusiomes call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

'

websitc,

" Jn sddition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to sccount meinicnance, invoice and violation processing,
reciprocity filc management, website maintenanée, customer service support and operation of three Walk-in-

Centers.

The initiel portion of the contrect was scheduled to be 14 months and involved the-design, development, testing
and installation of an enhanced BOS and CSC. The BOS end CSC opened for operations on March 24, 2017, a1
a reduced level of functionality as defined under the cantract. Controct Amendment | restruciured (he contract
with the BOS functionalily approximalely 60% with o goal (o complete all ihe remaining dcliverables and 1he
BOS up 1o 100% funciionality by the ¢nd of FY 2018, Addilionally, the project delivery and Opcration and
Maintenance payment schedules were inodified to reflect the estimated 60% functionalily of the BOS and
include incremental increases 1o payments in subsequent months as sdditional functionality is edded to the
system through the release of iwelve Spirals (computer programming releascs) to bring the BOS up 10 100%

functionality. o
Cubic Wwas not able to complete all the required Spirals and Design Deliverables (Documcql_ation. Manuals,

‘testing) as required in Contract Amendment 3, 4 and 5. This amendment is to continue to restructure the
contract 1o bring the BOS up to 100% functionality with the Spiral 10 completion, remaining Punch List items



from the previous spirels, and Final System Acceptance testing by June 30, 2020. The monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost exchuding Welk-in Center, Service and

Organizzation Controls (SOCI) Report, and Pass Through costs. This monthly cost is then portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the pasitive effect of the additional functionality achieved under Spirsl 10. Walk-in-Center and SOC 1 audit
cost will be per the original contract, Pass-Through cost have increased due to increase in Credit Card fec rate
in combination with the increase in number af accounts and the postapge due sdditional accounts increase

- correspondence and increase of unpaid transactions (invoices) received for the Toil Lane system including Open
Road Tolling. The tota! contract cost will not exceed that specified in the ariginel contrzct. On July 1, 2020,
the O&M payment structure reverts back 10 the Original Contract requirements.

This amendment also requires all Design Deliverables (Final Acceptance testing, final documeatation and
menuals) including Cash Payment Network and Automation of DMV Hold with Massachuseits and Maine 10 be

completed by June 30, 2020.

The contract has been approved by the Altomey General as 1o forr.n and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully execuled contract are on file sl the Scoretery of State’s OfTice and
the Department of Administrative Services' Office; and subscqucm to Governor and Council appraval wil§ be on

file a1 the Department of Transportation.

' It is respectfully requested thai this resolution be approved.

Sincercly,

b B Jlas

' Victoria F. Sheehan
Commissioner

Attgchments



' STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Cancord, NH 03301
Feox: &03-271-1516 TOD Accees: 1-000-735-2964
www.nh.gov/dolt

Dent Goulet
Commissioner

December 29, 2019

Victoris F. Shechan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Desr Commissioner Shocliaa:

This ketter represents formal notification that the Department of Information Tochinology. (DolT).
has approved-youtr ernuest 1o amend 8 contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015068
Amendment F,

The purpose of this amendment is to restructure the contrect to bring the NH E-Z Pass
System up to 100% Functionality with the remaining Spirals 9-12 by June 30, 2020. A
Back Office System to support FElectronic Tolling, Video Tolling end Violation
Processing is nocessary to cootinue to opersie the E-Z Pess system. Thore is no
additional cost as & result of this amendment.

This emendment shall become cffective upon Governor and Executive Councll
approval. There is no change to the cantract end date of June 30, 2021.

A copy of this letter should sccompany the submission to the Gavemor and Executive Council
for approval,

Sincerely, .

&W-‘\

Denis Goulel
DQO/ikv :
DOT 2015-068F

c¢: Charlic Dumns

-~

o —



STATE OF NEW HAMPSHIRE
Dcpartment of Transportation
Burtau of Turnpikes
RFP 2015-068 K
Back Officc Systems to Support Etectronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Except as provided herein, slf provisions of the Agreement shall remain in full force and cflect. This
modification shall take cffoct upon the approval date from the Governor and the Execulive Council.

IN WITNESS WHEREOF, the panics have hereunio set their hands as of the day and year first above
wrillen.

A pADa A owe: 2]11] 2019

Joc McDeviti, Vice President of Contracts and Subcontracts
Cubic Transportation Sysicms, Inc. ;

Corporste Signature Notanized:

STATEQF COUNTY OF

On this the day of . 2019, belore me,
S _, the underzigned Officer

personally appeared and u&m{t_a:l‘gcd herMimself to be the
of ~_ _, acorporation, and Lhat she/he, o3 such

beingrauihorized to da so, exccuted the foregoing instrument lor
the purposes thercin conteined, by signing the { the corporation by herthimsclf as .

See badned

N WITNESS WIIEREOF | hercunio set my hand and ofTicial seal

Notery Public/Justice of the Peace

My Commission Expires: (SEAL)

Victoria Shechan;
Commissioncr

Stelc of New Hampshire
Depanment of Transponation

Appmmuomcy Genera) QMice _

BEPYTY-SECRETARY.OF STATE

Date: 1/a {20000

Cubic Amendment 6 Contrect Extension

Inisie! afl psges
Page 170l 17
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CALIFORNIA ALL-PURPOGE ACKNOWLEDGMENT CIVIL CODE § 1189

A notary public or other officer completing this certiflicate vestfies only the identity of the Individual who signed the document
to which this certificate & attached, #nd not the truthfulness, accuracy. or validity of that document.

State of Calfornia ]

County of 0O\ THE 6)
onTe( 2 before me, _m%;acmgmm__
Date Here Ins e and Titie bf the Officer

personally sppeared Jue. e bewdr
Noame(s) of Signer(s)

who proved to me on the basis of satisfactory evidence 1o be the person{siwhose namaota) Islere subscribed
to the within nstrument and scknowledged to me that he/shafthry executed the same in hishewitelr
authorzed capacityfies), and Lhat by his/hesithelr signaturets}on the Instrument the personis], or the enlty
upon behalf of which the persos(el ected. exacuted the Instrument.

LI RUMGE | cenlfy under PENALTY OF PERJURY under the
Notary Publie - Callornia laws of the State of California thst the foregoing

(::qulu|m1 ! . paragraph ls ru¢ and comrect

Aty Comen, Expives Sep 11, 203}

WITNESS my hand snd official seal.

Signature of Nolg fL.mlk:
OPTIONAL

Comgieting this information con deter ofteration af the document or
fraudutent reattochment of this form to on unintended document.

Ploce Notary Seal and/or Stomp Above

Description of Attached ument
Tile or Type of Document Penend o

Document Dato: Number of Pages:
Signer|s) Other Than Named Above:

Capacity(las) Clatmed by Signor(s)

Signer's Name: Signer's Name:

O Corporate Officer — Title(s): D Corporate Officer — Tille(s). __

O Pariner - O Umlled O Genersl 0 Partner — 0O Umfited O General

O Individual 0 Attorney in Fact O Indhidual Q Attorney In Fact

0 Trusiee O Guardisn of Conservator O Trusiee 0O Guardian of Conservator
o Other: a Owhe:

Signer |s Representling: Signer is Representing:

Wefa et efrdrtesapeiatatiy zei-g

©2017 Natlon
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CUBIC TRANSPORTATION SYSTEMS. INC.
INCUMBENCY CERTIFICATE

I. David A. Jeakins. Vice President, General Counsel & Secretary ol Cubic Transportalion Systems.
Inc., u California comoration (the “Corporation*™), certify that. as such OfTicer. (1) ] have access to all
of the original recards ol the Corporation and that Joc McDevitt hns been duly clected to. and on this
date holds the office of Vice President Contrucis, and (h) pursuani to a resolution by the Board of
Directors of this Corporation ctfective Fehruary 18. 2019, is authorized to execule and deliver. in their
discrction. on behalf of the Corporution contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems 10 Suppont Electronic Tolling. Video
Tolling and Violation Processing. Bureau of Tumpikes - Contract RFP 2015-068. | further centily that
savd rcsolution is still in Full force and effect.

IN WITNESS WHEREOF, [ have hercunto set my hand and uthcial seal as Sceretary ol the

Cuorpuration this 17* day of December 2019,

David AT Jenkins
et President, General Cuunsel & Scereiary

LT T T T T T T M
BT BT

5

ALY R B



. State of New Hampshire
Department of State

CERTIFICATE

1, Willism M, Gandner, Sccrewary of State of the Sisie of New Hampshire, do herchy centify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a Cslifomis Profit Carporation rcgim.-wd 1o transact busincss in New Hampshire on June 30, 2015. 1 further
cenify that a)! foes end documcnis required by the Secretary of Staie’s office have boen reccived end is in good sunding as far s
this office is concorned.

Business ID: 728366
Certificetc Numbcr: 0004629737

N TESTI.MONY WHEREOF,

| bercio tet my hand and esuse to be aflixed
Ihe Scal af the Sizic of Now Hampahire,
this 17th day of Decernber A.D. 2019.

Fon Bk

William M._ Gerdner
Scorouwry of Siete
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ACORD CERTIFICATE OF LIABILITY INSURANCE 0w25/2019

85 CERTIFICATE 5 ISSUED AS A MAYTER OF INFORMATION OKLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
_ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED -BY THE POLICIES |
BELOW, THIS CERTIFICATE OF (NSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE IS5UING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. ANDTHE CERTIFICATE HOLDER. i

IGORTANT: If the cerlficste holder I3 an ADDITIONAL INSURED. the poticy(les) murst have ADDITIONAL INSURED provisions or be-cndorsed.
o SUBROGATION 15 WAIVED, suliject to the terms and condliions of Lhe policy, ceriain poticles may 1eguire en endorsemend. A atatamant on

(his centliNicato does not conlfer rights to the certificsts holder In tiu of such endarsemont(s).
T
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OUSCRP HOM OF OPERATIONY ¢ LOCAIIONL INEHICLES (ACORD 101, Aiddinnsd Rarmarhs Fhdde, sy he stahud ¢ mary Lpase Iy resparel)
RE: Contsact RFP 2015-060.
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premium) 10 the certificale holde: +hown bedow. )

Pl

CERTIFICATE HOLDER CANCELLATION

| SHOULD ANY U‘ THE ABOVE DESCRIBED POLKIES DE CANCELLED UEFORE
" THC EXPIRATION OATE THEREOF, NOTICE will BL DELIYERED 1M
ACCOGDANGE WITH THE POLICY PROVISIONS.

Sista of Hew Hamphirs Deparknem of Trangponaton,

Bweay of Turnpikes A1 ORIILD RTAULECMIAIIVG 5
P.C. Do 7850 ! L I
Concard, NH 01302.2850 C oy A—

Pege 1007 © 1988-2015 ACORD CORPORATION. All rights reserved.,
ACDRD 25 (201003} The ACORD name and loge sre registersd marks of ACORD
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RECOR EVIDENCE OF PROPERTY INSURANCE zuzran 02252019

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THI
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THL
COVERAGE AFFORDED 8Y THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
{SSUING INSURER(S). AUTHORIZLD REPRESENTATIVE OR PRODUCER, AND THE ADOITIONAL BYVEREST.

o| e 1 379 ETRCIN oy

MCGRIFF, SEIBELS 8 WILLIAMS OF TEXAS, INC: TTT ] ukch Anwricen insurance Compeny

818 Town & Country Bivd, Suite 500
Haueston, TX 770244549
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EM_IGT_ fon § i LORa MmmLA POLICY saagEn

ybic Trenspons ysiems,
5650 Kaarny Maza Rood o . PPROVITNISN) .
San'Diega. CA 02111 LFFLCTIVE DATE EEPRATION DAIE . COMIRMES [t

100172018 4 10/ 172020 i } 1’(5...“:(9‘ CHLTH(D
IS BLMACLS PRIGE EVDCRCL DAILD:

PROPERLY INFORMATION
LOCATIONIDL $C R TION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWATHS TANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PLRTAN, THE INSURANCE AFFOROED BY THE POLICIES DESCRIBED HEREIN 15
SUBIECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REOUCED BY PAID LLAWMS.

COVERAGE INFORMATION pean s INSUACD | . A InRoan ¢ X . SPECIAL |

) ; : _COVERAQT I PORES { FORM) e e e. . MMWOUMT OF WIURANCE | DEOUCUALI
Peopanty a $1,000,000 1 575,000

REMARKS {Includ! is1 Conditions)
Valualion: Replacemen Cos! ;

CANCELLATION ;
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE TREREOF, NOTICE WILYL BE
OELIVERED IN ACCORDANCE WITH THE POUICY PROVISIONS.

ADCITIONAL INTEREST

WAL ANO ADORLSS | ADONINWAI MIHIT « ICROERTSEQSS TRYAD S T inssmver
l vuf-ludﬁu

Cemien S T -
Staito of New Hompshire Depanment of Tranzponslion, !
Bursev of Tumpikes MITHORICD REPRTSCNTATIVE :
P 0. Box 2950 . /t
Concord, NH 03302.2050 1 . j‘[ =

| : .
ACORD 17 (2016/00)) © 1993-2015 ACORD CORPORATION. All rights resarved.
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Wililam Cass, P.E.

Victoria F, Shechen ’
Commistioner Assiszant Commlizsioner
His E’xncﬂency Govemar Christopher T. Sununu Bureau of Turplkes
end the Honoreble Execxdive Council May 24, 2019
State House
Concord, New Hampshire 0330}

REQUFSTED ACTION

Authorize the Department of Trensportation, Brreey of Tumpikes within the Division of Operstions, t amend an
existing profcrsional service cortract for the NH E-ZPres Back OfTioc with Cubic Transportation Systems, inc.
(Cublkc), Vendor #267116. This emendment ls to restructure the schodule for deliverables, psyment of project
dellvery end Operation end Maintensnce costs, and Key Porformence Endicators of the Contract effective July 1,
2019 to December 31, 2019, Mbmﬁﬁoﬂmumﬁof&lxmﬂmmmoﬁywm
wmmwodbyﬁmmmmmcllmwobcﬂ 20185, 1tem #25.

EXFLANATION

RSA 237:16-b as amended in 2001 authorized the Depertment to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor end Councll oo August 22, 2001 authorlzed the Department to enter into
an Interegency Croup (1AQ) agreement o Implement cloctronic 1oll coflection In 6 menner that provides &
scamiess tofl gystom for motarists end commercial operztors elong the eastern soaboard of the Unlted States.

On October 7, 2015, Governor and Council approved the original contrect with Cubic for the design, testing,

* Instaltation and maintenance services for the operation of the NH E-ZPrss Beck Office for the Bureau of
Turmpikes within the Division of Operations 10 be cffective for a &-year period through June 20, 2021. The
contrect elso inciuded provisions for three additional three (3) year optional periods up o but not beyond, Junc
10, 2030 subject to Governor and Councll epproval.

On October 25, 2017, Govemor and Councl! approved en Amendmend #1 to the Agreement (Contract #2015-068,
State Contract #5000591) betwoen the State of New Hampshire Depertment of Transportation and Qubic
Transportation Systems, loc. (“Cublc™) (VCF 267136) of Sen Dicgo, Californla; itemn # 18, for the restructure of
the scheduled deliverables, payment of project dedivery and Operation and Maimtenance costs, and Key
Performance Indicstors to be effective through June 30, 2018,

On May 16, 2018, Govemor end Councl] approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hempshire Department of Transportation and Cuble
Trenspartation Sysiems, Inc. (“Cuble™) (VO 257135) of San Diego, California Item # 19A, for Cubic 10 become
the Merchent of Record to be effective through June 34, 2021,

On Iuly 27, 2018, Oovemor end Councll epproved an Amendmenit #3 to the Agréement (Contrect #201 5-068,
Stme Contract #5000591) between the State of New Hempshire Department of Transportation and Cubic
Transportetion Systems, Inc. (“Cublic') (VC# 267136) of San Dlego, Callfornia Item #5B , for the restructure of
the schedyled deliverabley, payment of project delivery and Operation and Mealntenznce costs, end Key
‘Performence [ndicators to be effective through June 30, 2019,

JOHN O, MORTON BUILIXNG » 7 HAZEN DRIVE « P.O. BOX 431 « COMCORD, NEW HAMPEHIRE 03302-D483
TELEPHOKE: 803-2T1-21T4 « FAX: 803-271-T028 » TDO ACCESS: RELAY NH 1-400-7 36-2084 « INTERNET: WAWNHDOT.COM



On December 19, 2018, Governor and Councli epproved en Amendment #4 1o the Agreement (Contract #2015-
048, Swste Contract #5000591 ) between the Stats of New Hampshire Department of Trensportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diegn, Califeraia ftem #50, for the restructure of
the scheduted deliverebles, payment of project delivery and Operation end Mainienance costs, and Key
Performence Indicators to be cffective through hune 30, 2015.

A Back Office System to support Electronkc Talling, Video Tolling and Viotation Processing Is nocessary to
continue to opcrate the E-ZPass system. The ebove reforenced epproved comtract engages Cuble

Systems Inc. to perform design, testng, tnstallation, maintenance and operetion services for the NH E-ZPass Back
Office for the Tumplke System within the Division of Operstions. This amendment epecifically addresses the
continuztion of the restructured contradt in FY 20 for the implementetion of the Back Qffice Sysiem (BOS) end
Customer Serviee Center (CSC) and their relsted malntennnoc end opertion services under RFP 2015-068.

The BOS Is specifically intended 1o be designed and developed o support the manngeament of NH E-ZPass
acoounts, including fund management on behalf of the Department; processing‘end reconciling all in-state and
out-of-stéte toll révemie collected, financli reconcilistién end reciprocity with other E-ZPass egencies within the
Inter Agency Group: Invoicing/violstion proccssing for unpedd transactions; menegement of the treniponder
inventory nd purchase and salc of tramspondery; integration of adi functions of & customer call center;
management of the operation of the E-ZPass walk-in-ceners; and hasting end management of the NH E-ZPess
website,

In addition, the contrest inchudes operation end meimenance of the NH E-ZPass BOS, and & locelly established
and aperatad CSC that includes but & nat (imlted to sccount maintenance, involce and violation processing,
reciprocity flle manegement, website mainienance, customer service suppost end operetion of three Wealk-in-

The inkin] portion of the contract was scheduled 10 be 14 months end lovolved the design, development, testing
&nd installation of gn enhanced BOS and CSC. The BOS and CSC opened for operntlons on Maoch 24, 2017, et
o reduced lovel of functionality &s defincd under the contrect. Contract Amendment | restructured the contract
with the BOS functioaality epproximatety 60% with a goal to complete all the remaining deliverzbles and the
BOS up to 100% functionality by the end of FY 2018, Additlonally, the projoct delivery and Operatlon and
Meintenance pryment schedules were modified to refloct the estimated 60% functionality-of the BOS wd
include Incremental (ncreases to payments i subsequent months a1 edditional functionality is edded to the
system through the relexse of twetve Spirals (computer programming reieases) to bring the BOS up to 100%
functionality.

Cubic was not sble to complete all the required Spirals and Design Deliverables (Documentation, Manttals,
testing) as required in Contract Amendmont 3 and 4. Thia amendment s to restructuro the contract sgain to
brng the BOS up to 100% functionality with the ranaining Spirals 9-12 by December 31, 2019. The monthty
O&M oost structure up to December is based on the Original Contruct FY 19 cost excluding Walk-In Center,
Service and Orgenization Controts {SOC1) Repart, end Pass Through costs. This monthly cost is then

portioned (o gllow for additlonal Spiral cost per this request (Amendment 3) to be included in the monthly
paymenis. Thic ncreased monthly O&M payments are based on the posttive ¢ffoct of the additlonal
functionality achieved under each Spirel. Walk-in-Center and SOC 1 audit cost will be per the original

contract. Pass-Through cost have incressed duc Lo Increase in Crodit Card fee rete In combination with the
Increase in number of accounts and the postege dus additlonal accounts Incresse comespandence end increase of
unpeld transactions (Invoices) received for the. Toll Lane sysiem including Open Road Tolling. The totel
contrect cast will not exceod that specified In the original contract,  On Janusry |, 2020, the O&M peymem
structure reverts back to the Orlginsl Contrect requirements. '



This emendment edso requires all Design Deliverables (Final Acceptance testing, final documentation and
manusls) Including Cash Peyment Netwark and Automation of DMV Hold with Massachusetts end Maine to be

completed by December 31, 2019.

The contrect hay been approved by the Attomey General a3 (o form end executlon, Funding for FY 2020 ks
evallshle and encumbered. Coples of the fully executed contract are on flie uf the Sccretary of State's OfTice and
the Department of Administrative Sarvices” Office; and subsequent to Govemnor end Councll approval will be on
flle et tho Depertment of Trenyportet fon.

llbtuwdﬂﬂlymﬂdﬂut&dsmlﬁhnbcappm
Sinocrely,

et Al

Victorla F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION mmom
2 Hazen Dr, Concord, NH (5301
Ffax G03-271-1514 TDD Access: 1-800-735-2964

www.rbgov /dolt
Meay 21,2019
Victoria F. Shechan
Commsstoner
Stato of New Hempshire

Department ooy
Jokn O. Merton Bldg, 7 Heren Drive
Concord, NH 03302-0443

Dear Commnistioner Shochan:

mmmrmwmwmmmdmm ‘Technology (Dal'l)
hias epproved your roquest (o amend a'contract with Cuble Trensportation Systema, Ing. (Cibic), (Vendor
#267136), of San Diego, uﬂmuwummmmoduwuo 2015-068

Amendment E.

Tho pupose of this emendment ls to restrocture the schedule for delbvarahies, poywment
of project delivery and operstion and maitensnce costs, end Key Performence
indicators of the contract effective July 1, 2019 to Deccmber 31, 2019. Thero Is oo
addltionn] cost as result of this smendment The original contract dgrooment was
wwedbyOmnd(hmﬂmOﬁubwT 20!5 Iteen #25.

mwmm-ﬂmmmwmww
spproval. There b po chenge to the contract end date of June 10, 2021.

A copy of this latter ahould sccompany the cubmistion to tho Govarnor snd Executive Councll
for approvel.
Shmly

Dcml Goolet

DAV
DOT 2015-068E

oc: Cherlie Burm . .



w THE STATE OF NEW HAMPSHIRE
DE’ARWOF TRANSPORTATION

Victoria F. 'Mu L- c -djj b
His Exocfiency, Govemor Christopher T. Sununt Bureau of Tumpikes
and the Honorable Executivo Council December §, 2018
State House
Concord, New Hampshire 0330]
1) AL ON

Authorize the Department of Trensportation, Burcas of Turnpikes within the Division of Operxtions, to amend an
euisting profestional servioe contract for the NH E-ZFPass Back Office with Cubic Transportation Systems, Inc.
(Cubls), Vendor #267136. This amendment is to restructire the schedule far deliversbles, payment of ‘praject
defivery and Openation and Maintenance costs, and Koy Performance Indicators of the Contreet effective Jantary
1, 2019 to December 31, 2019. There bs'no time extension or additions) cost (o Lhe total coatract amount as result
of this ameodment. The origina! contract egrecrnent was approved by Governor end Council on October 7, 2015,
{tem #25, and subsequently amended as detailed below,

EXPLANATION

RSA 2J7:)6b us lmmded in 2001 authorized the Department to participats in 8 regional Elec(r?nm Toll
Colkection system (E-ZPass). Govemnar and Council ca August 22, 2001 euthorized the Department Lo eater into
en Interegency Group (JAG) agreemént to implement elecgronic wll. collection in & manner that provides o
scamless toll syrem for motorists end coromercia] opereion slong the eastern seaboard of the United States,

On October 7, 2015, Govornor and Council epproved the original contract with Cuble far the design, testing,
installstion &nd maintenance servicos for the operstion of the NH B-ZPass Beck Office for the Bureau of
Tumpikes within the Division of Operations (0 be cffectivo for a &-year period through June 20, 2021, The
oontract also inchuded provisions for three additions! tioe {3) year opticaal periods up to but not beyond, June
30, 2030 sebject to Governor and Council spproval.

On October 25, 2017, Governor and Councll spproved an Arnendment #) to the Agreement (Contrect #2015-068,
Stato Contract £3000591) betwoen the Stete of New Hempehire Deputmem of Transportation and Cubic
Transportation Systems, Inc. (“Cubie™ (VC¥ 267136) of Sno Dicgo, California, ltem # 16, for the restructure of
the scheduled deliverables, payment of projoct delivery and Opemation and Mzintenanco costs, and Key
Performance lndicators (o be effective through Juno 30, 2018.

On May 16, 2018, Governor and Council approved en Amendment #2 to the Agreement (Contract #2015-068,
State Contract FS000591) between the State of New Hampshire Department of Transponation end Cubic
Transportation Systems, Inc. ("Cubic™} (VC# 267136) of San Dicgo, California ltemn & 19A, for Cubic 10 become
the Merchent of Record 1o be effective through June 30, 2021,

On July 22, 2018, Governor and'Council epproved an Amendment #3 to tho Agreement (Contract #2015-088,
Suste Contrect #5000591) betweeh the Staie of New Hempihire Depertment of Transportation and Cubic
Treasportation Systems, Ine. (“Cublc™) (VC# 267136) of San Dicgo, California Itan #5B |, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Malmaunoo costs, and Key
Performance | ndicators to be effective through June 30, 2009.



A Back Office Syrtem to support Electrenic Tolling, Vidoo Tolling end Viclation Processing is nccessary to
continwe to operats the E-ZPass syston.  The ebove referenced approved cootract engages Cubic Transportation
Systeans Inc. to perform design, testing, instalbition, maimenancs wnd oparation services (or te NH'E-2ZPuss Back
Offloo for the Tumpike System withln the Division of Opemntlons. This emendient :peclﬁc-llly addresses the
continumtion ofdwrﬁuuctmdoommmw 19 for the bnplemenistion of b€ Beck Office System (BOS) and
Cum:wSmnecuna(csqmcmwmmmmmﬁmmwmmmsm

mBOShlpcclrullyimadeﬂuwdmpmmwdwdmnmmemamtof NH B-ZPusy
ecoounts, including fund menagement on behalf of the Deglartment; procezsing and, recointlling afl dn-siditc wid
out-of-stata o]l revenue collectnd, financlal reconcliation and reciprocity with. aother B-ZPass ngencies within the
Imer Agency Growp; Invoicing/viatation proccssing for unpaid tumsactions; mendgement of the transponder
inventory and purchase and mle of transponders; imcgrttion of all functions of a aulomer call ccater;
memgement of the operation of the E-ZPess wolk-In-omiters; and hestiag and manageinent of the NH E-ZPass

website,

In sddition, the contract includey operstion and tintzaancs of the NH E-ZPuss BOS, and & locally esteblished
nd opermied CSC tha includes but is not Umited to sccount malntenuwe, invoice and viclstion ptoocising,
reciproclty file munagement, wehsite maintenance, astomes service support end epermiion of three Walk-in-

Cemtery.

The indtix] portion of the contract wes scheduled to be 14 months and involved tho design, dovclopment, testing
end {nstallation of £ cahanced BOS and CSC. Tho BOS and CSC opencd for operations on March 24,2017, ut
4 reduced Icvelornmammyudcfundmdauucmm Contract Amcndm 1 mhnullh:wnm
with-the BOS fiinctianality-approximately 60% with s goal to- complete all the femalning deliverabics and the
BOS up to 100% functinatity by the end of FY 2018, Addiliocmlly, the. project delivery and Opcretion and
Mn!mmau {O&M) payment schadules were madificd 1o refleot the Estimiled 60% l’ummldy of the DOS
and inciude Incremental increates 10 payments In subsoquest naonts ex additional finctianality is addcd to the
syStem through the release of Iwelve Spirals (compuicr programming releases) to bring the BOS up to 100%
functionadity.

Cubic wes not ehle to complete al) the required Spirsls and Design Deliverables (Documentstion, Manuals,
testing) o required in Contract Amendments | end 3. This emendment s to restructure the contrect agaln o
brieg the UOS up to 100% functionality with tw remaining Spirals 7-12 izcluding 7A by Junc 30, 2019, The
monthly O&M cost structure up through June iz based on the Original Contrect. FY. 19 cost excluding Walk-In
Cénter, Scavice end Organization Contrals (SOCI) Report, end Pass Through costs, This monthly cont i thea
portioned to socount (o cumrent system functionslity and atlow fur sdditlonal Spind cast per this request
(Amendment 4) to be inctuded in the monthly payments. The incressed month!y O&M payments arc based on
the positive effoct of the sdditions) finctionality achioved under cach Spiral. Walk-in-Center and SOC | audit
cast will be per the original contract, Pass-Through cost have increased due to Incressc in Crodit Card fecs
(maduadvubmnmuu.wmmmbaurmm)u\dhlau:clnpmttgeoosu(dmlou\otnmtm in
malling costa exsoeisted with transpondery, incresse In number of cometpondence issued, snd increme in
invoices and violations mailed). Howcver, due to current lack of full sywtem functionality, pastage associxted
with invoices end violations are limited to 75%. The total sontract cost will not excoed thet specified (n the
crigiml contract. On July I, 2019, the OLM payment structure rovenie back to the Original Contract

roquircments.

This emendment also requires all Design Deliveiables (Final Acceptasx testing,. finsl documentation snd
manals) except Cash Payment Netwoik and Automation of DMV Hold with Maxmchiacity snd Malne 1o be
completed by Junc 30, 2019 and final completion by December 31, 2019.

The controct has been approved by the Attomcey ‘Genere] 13 © foom and exctution. ,Punding for FY 2009 is
svallzbie and encumbered. Copics of the fully executed contrad aro on fils at the Ser.rﬁuy of State's Office and



-

mwammuﬁmm’o&qmwmwwc«mwmum
file ot the Depertment of Transpartation.

1t Ls respoctiuily requested that this revobution be epproved.

Sincerely,
Vi%t;d'l FF.SMéImLh‘



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
Z7 Haren Dy, Concord, NH 63301
Fax 603-Z71-1516 TOD Accees: 1-800-735-2964
www ith.gov/doit

December 3, 2018

Victoria P. Shechan
Commissioner
State of New Hampshire

Departrient of Transpastation
Johin Q. Morton Bldg., 7 Hazen Drive
Coocard, NH 03302.0483

Dear Commirsioner Sheehan:

Thia letter represcats formel nmifacuiontlmdc Depertment of Information Technology (DolT)
hes approved your request 1o amend & contrect with Cuble Transportation Systers, Inc. (Cubic), (Vendor
#267136), of San Dicgo, Californb, s described below and referonced & DolT No. 2015-063
Amcndmenmt D.

‘The purpose of this amendment ts the restructure of the schedule for deliverables,
payment of Operation and:Maintenance corts #nd Key Performance Indicators of the
Coatrect for, fircal year 2019. There-is no time exiension or additional cost es result of
this emendment. The original contract agrecmeni was approved by Govemor aad
Exccutive Council on October 7, 2015, Jtem £25. '

This amendment shal] become effective upon Governor and Executive Council approval
through Junc 30, 2021.

A copy of this ketter should accompany the submission to the Jovernar and Executive Councll
for approval,

. Sincercly,
L¢7M a uu,L[uA,i%

F{; I Denis Goules
DGfik/ck
DOT 2015-068D

cc: Julle Selger



Pew . 1mf/m= THE STATE OF NEW HAMPSHIRE
_ i DEPARTMENT OF TRANSPORTATION

5% R
Victorla F. Sheehan b -37-1% Wiltiam Cass, P.E.

Commilssioner Assistant Commilssioner
His Bxcellency, Govemor Christopher T. Sununy Bureau of Turnpikes
and the Honoreble Executive Council August 3, 2018
Statz Housc
Concord, New Hempshire 03301

Duc to the tabling of item #5B 2t the July 27, 2018 Governor and Councll Mesting, it is respectfully requesied
that the item be emended to make it retroaciive,

EQU D

Authorize the Depentment of Transportation, Burcau of Turnpikes withla the Division of Operstions, to
retrosctively amend an existing professional service contrect for the NH E-ZPess Back Office with Cubic
Transportation Systems, Inc. (Cublc), (Vendor #2671 36), San Diego, Celifornis, effective July 27, 2018. This
amendment is to restructure the schedule for deliverables, payment of project delivery and Operstion end
Maintenance costs, and Key Performence Indicators of the Contragt for fiscal yenr 2019. There is no time
extension or additions! cost s result of this amendmont The original contract agreement wes approved by
Govemor nnd Council an October 7, 2015, Item #25.

EXPLANATION

For there to be no interruption in operation and maintcnance payments, it is requested thzt tebled item #58 be
amended end approved retroactively, effective July 27, 2018,

It is respectfully requested that this resolution be approved.,

Sincercly,

Q-. r AL-M

Victoria F. Sheehen
Commissioner

Altnchmcms*—" - D v e o  ——— e rererws cmmma— v -



THE STATE OF NEW HAMPSHIRE
* DEPARTMENT OF TRANSPORTATION

: Gl * 58
i My ATy
His Exccllency, Governor Christopher T. Suntmu )

and the Honomable Executive Council

Sute House
Concord, New Hampshire 03301

Bureau of Tumplkes
July §,2018

REOUESTED ACTION

Authorize the Department of Transportation, Burcay of Tumpikes within the Division of Operations, to amend an
existing professional service contract for the NH B-ZPass Back Office with Cubic Trensportation Systems, Inc.
(Cubic), (Vendor #267136), San Diega, California. This amendment is to restructure the schedule for
deliverables, payment of project delivery nd Operation and Maintenance costs, and Key Performance [ndicators
of the Contract for fiscal year 2019. There is no time extension or additional cost as resull of this amendment. The
original contract agrecment was approved by Governor and Council on October 7, 2015, ftem #25.

EXPLANATION

This emendment is to restructure the contract to bring the BOS up to 100% funcdonallty with the remaining
Spirals 7-12 by December 31, 2018. The monthly O&M cost structure up to December Is based on the Original
Contract FY 19 cost excluding Walk-In Center, Service and Organization Controls (SOC1) Report, and Pass
Through costs. This monthly cost is then portioned tg sllow for additional Spirat cost per Amendment i to be
included in the monthly payments. The increased monthly O&M payments are based on the positive effoet of
the additional functionality- rchieved under cech Spirgl. Walk-in-Cenier end Pass Through cost will be per the
original contract. The total O&M payment for PY 2019 up to Deccmber 31, 2018 will not exceed that specified
in the original contract. On January 1, 2019, the O&M payment structure reverts back to the Original Contract

requirements. ;

RSA 237:16-b &s amended in 2001 authorized the Department to participate in e regional Electronio Toll
Collection system (E-ZPass). Qovernor end Council on August 22, 2001 euthorized the Department to enter Into
an [ntersgency Group (IAG) agrecment to implement electronic toll cotlection in @ manner that provides a
seamiess toll gystem for motorists and commerciat operstors long the castemn scaboard of the United States.

On October 7, 2015, Govemor and Council approved the original contract with Cubic for the design, testing,
jnstaltation and malntenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turmplkes within the Division of Operatlons to be effective for a §-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up 1o but not beyand, June
30, 2030 subject to Govemor and Council approval.

On October 25, 2017, Govemor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Trenspartation Systems, Inc. (“Cubic™ (VCH 267136) of San Diege, Californla, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation end Maintenance costs, and Key
Performancs indlcators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #201 5-068,
State Contract #500059'1) between the State of New Hempshire Department of Transportation end Cubic



Transportation Systems, Inc. (“Cubic’™) (VC# 267136) of San Diego, California Item # 19A, for Cubi¢ to become
the Merchant of Record to be effective through Junc 30, 2021.

A Beck Office System to support Electronic Tolling, Video Tolling and Violation Processing is nceessary to
continue ta operate the E-ZPass system. The above referenced approved contrect engages Cubic Transportation
Systema Inc. to perform design, testing, insiallstion, maintenance and aperetion services for the NH B-ZPass Back
Office for the Tumpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract In FY 19 for the Implementation of the Back Office System (BOS) and

Customer Servioc Center (CSC) end their related malatenance and operstion services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
eccounts, Including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state tol} revenus colleciod, financial reconcilintion and reciprocity with other E-ZPass agencies within ths
inter Agency Group; inveicing/violation processing for Lnpaid transsctions; managemant of the transponder
inventory and purchase and sake of transponders; intcgretion of all functions of a customer call center;
manegement of the operation of the B-ZPags walk-in-centers; and hosting and management of the NH B-ZPass

websilo,

In addition, the contract includes operation pnd maintenance of the NH E-ZPnss BOS, end o locally established
and operated CSC that Includes but is not liniited to account maintenance, invoice and violation processing,
reciprocity file management, website malntenance, custemer service support and operation of three Walk-in-
Centers,

The Initial portion of the contract was schedulod to be 14 months and involved the design, development, testing
and {nstallation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality ag defined undes the contract. Contract Amendment | restructured the contragt
with the BOS functlonatity approximatety 60% with a goal to complete all the remaining delivernbles and the
BOS up to 100% functionality by the end of FY 2018. Additionelly, the project dellvery and Operation and
Muintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
inctude Incrementn! increases to payments in subsequent months as edditional functionality is added to the
system through the release of twelve Spirals (computef programming releases) to bring the BOS up to 100% |
functionality.

This amendment also requires all Design Dellverables to be completed by June 30, 2019 as proposed In Contract
Amendment #1.

The contract has been approved by the Attorney General as to form end execution, Funding for 2019 Is available
and encumbered, Coples of the fully executed contract are on file at the Secretary of State's Office and the
Depertment of Adminlstrative Services' Office; and subsequent to Govemor and Councll approval will be on file

at the Department of Transportation.
{t is respectfully requested that this resolution be epproved.

L e e

Victoria F. Shechan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr, Concord, NH (3301
PFaxc 608-2N1-1516 TDD Access: 1-800-735-2964

www.nh.gov/daolt

Tuly 10, 2018

Victoria F, Shachan

Commissionsr

State of New Hampshire

Department of Transportaticn

John 0. Mortoa Bldg., 7 Hazen Drive
Concord, NH 03302-0433

Deer Commlisionar Shechan:

This letter represents formel notification that the Depantment of information Technology (DolIT)
has epproved your request to amend 8 contract with Cublc Transportation Systems, Inc. (Cublc), (Vendor
#267136), as described below and refersnced.ae DoIT No. 2015-068C.

The purposs of this amendment is the restructuro of the schedule for deliverables, psyment of
Operttion and Mainteaance costs and Koy Performancs Indicators of the Contract for fiscal year
2019. There {8 no time extension or addhional cost as & result of this uncndment..

A copy of this lettsr should accompany the Depertment of Transportation's submission to the
Govemor and Executlve Counell for approval,

Sincerely,

Deonis Goulel

D3/ik

- DOT-2015068C — - —-= - — = = em e
oc: Gals Hambleton, DolT IT Lead
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Slacerdy,

L v

Vicioris P. Bheohen A
Commlsgioner



STATE OF NEW HAMPSHIREB
" £ Hezen De, Concsnd, NH 03301
Tox; €08-271-1516 TOD Acoeex 140007552964

March 14, 2018

Victoria F. Shockan

Corzmindonar

State of Now Hampsbiro

ol O: Moartan Bidg,, 7 Hicoen Drive
Canoord, NH 813220413

Deer Commintloner Sheshen:

This tatter repriacits formai dotification thet the Departrocnt of Information Techoology (Dol T)
fas epproved yoor soquest to enend & conzracs with Qublo Tramportation Systems; bno. (Quble), (Vendor
€257136), e demrihad hetow and refivonoed & DofT No. 20150688,

" The amendment ethorters the Departmont of Treasportatlon (DOT), Burcas of Turplkes within
| the Divisian of Operitlons, tu sascad en cxlsting professiona] sorvico contraot with Cablc

Treneportation Gystcms, Ino. (Cobls) for tho NH E-ZPuss Back Offios. This etivendnert rémoves

the DOT a3 the Mérchit of Recond and names Cabio &3 the Merchext of Recoxd, Thero ts o

thoe csasion or sdditiona! com e3 resalt of Gris emendiment. '

A copy of this hathr: shouid acodzrpeny B Departmeat of Transportation’s utmision 1 the

Goversor ead Bxccative Councl for. epprovsl.
Sijloady. ! g
Donls Qoo

DAk
DOT 20150680
" ac: Gall Hambictoo
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Trenspartesion Systens, Ine, (“Ouble™) (VCU 257136) of 5an Dicgo, Catiftraia ttarn # 19A, for Cuble to beoome
s Merchend of Recand to ba effeative through hmoe 30, 2021,

A Back Office System (o suppart Blectronde Tolling, VB;aqullhaq:thhﬂca'lea:lhlﬁbo'caﬁyw
Mumummmmmwmmmmmm
Systems Inc_ to perform design, testing, installation, zintengncs ind oparstion scrviocs for tho N B-ZPass Back
coothimtion of the rotuctirod contrant In FY 19 for th tompicmanteilon of the Back Offics Syriem (BOS) and
ams«moﬁu(csqmwmmmmmmmmsm

mmnwyumMnuwmm@ummumd NH E-ZPmx
mmﬁmwmwdmwm@,mmhmm
Later Agency Growx; involcingAvoiation processing for unpald transactiont; management of the truapondc?
mmmmmo{mwmamwmmnnm
dewdummwwmuwdmmm
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Tho brritiad portion of tho contrect wes schedulod ¢ be 14 montis and lavolved the detign, developmend, testing
and tasalletion of an cahencod BOS and CSE. The BOS aad CSC opmnad for operations an March 24, 2017, ut
.MMdm@mﬂmaafmm“mmww:mmm
mm,mwywmm.wmmmmmmmwmmm
BoswamwmHyu_nmdorwzon.wmny.uﬁmm'dwmd
mmmamummummmmwwqums ond.
incluide increacnta! increases to payments b rubsoquent months as additianal functionadlly b added to tho
sysiez Guough the releass of twelve Spinls (sompuic? progresning relseses) to bring the BOS wp to 100%

Ths emendment a0 roquires af] Derign Detiverablas fo bo conplotod by ke 30, 2019 9 propesed In Contract
Asendment 1.

mmthWhmMuhﬁmdemle?hwdhw
and coctenbered, Coples of the fully coxooutad contract et on file at o Sacretary of Btatn's Office and tho
of Adminlxtrative Services® Offioe; end subsoguent to Govemar end Counell approval will be on fils

Depertmerd
« the Dcpertment of Trammportation.
# bs rospectfufly requested that this resolution be spproved.
Slncercly,

Lo A

Yictoria P. Gheghen
Commissioner
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EXTLAMATION
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mwwmmwmmmmmmmmum
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& bs recpectfifly recixatod that dds sosoltion be approved.
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: Brdps! Regucated Regmest
Y 1317 Qangs Y 2017
|IphYolCofloctlon |, -
Expessrn
 SBO200 Owrrery Brpense : 8 32,600,000 |
ReotyLozses Other tha Stxtu 0 1,500
1 Hoat! g 13310 : . 13510
024 500223 Skt Ok th 2,100,000 ] 2,100,000
[ ] Macrbordip Fegs, 3,000 [] . 75,000
%ww 1,500,000 13500001 - 2850000
020 SONTI0 Orst of oo Trevel $,000 [ 9,000
103 505731 Coetyacts fuor Progrem Sves 7 0 7900080
303 38244 muwm 9,200 0l. . 9,200
Total 314413210 $13 $11383210
%ﬁm 2 P $143133t $1,155.0%0 S133621

. Toumplie Pimd Batanco Burplus eccourt ¢ of Juna 30, 2015 was $76.6 million, and s projoctod to
umvnnnmucrmnzm.mm
mum«wumm.mmmwsm lna.
(Vondor £267136) I the amausit of $51,189.724.83 ummmmuubmmmm
nmdmwmuaﬁwmmm mummaw
¢fikortve cpon Govornor and Councll spprovat, trough qumwm.umnuh
dioretion of the Stata, mwuma)mmmnmmmwnbumm
mnmmummwwumw&

Funds to szpport this reguest aro anticlpoiod 0, bo avalabie i the followlng accodats (o Stxto FY 2018, Gtitn

PY 2019, Sin FY 2020.emd Gtizs PY 2021 £pon tho evaiblfity and eoatiousd sppropristiod of fizda ko the
w?mmmuﬁmmmwvmwuw

44011 e aans s ad1/] 12811
Oy Cord
SLIPLIGI0 HARTIIG  BIAMINAS  $146342136 314289440

MATLHIE TATMIO  NSISME  S151610010  $7.509,33640

Fhael Yeor Tatrh 443000000 FLAITHKIZ EOOMAN.IL  SIMAZILIE  HLTE0EAT 1930122129



Clax b FY 20(6; tnorness Clase 046 In Adonoating Usit 7050 by $3,150,000. m:mvmdbwfor
peynedt of FY 2016 oontract crpoiditnds fir the wow Beik Offico gysiom dovelopmenrit, cxpocted
t0.bogin i2 Octobier, 2015. This ecodant wes budgeted ko FY 2016 but the emoant of the ooatract
mﬂum :

Claps 046 molﬂmcuo«hmuuumowsum This transfor will allow for
pryuct of FY 2017 contract expendtures for the aow Back Offeoe qystan dovelifioont, This
aocotzt wm badpeted ka FY 2017 but the emoant of the coatrect cxocods the budget. c

REA 297:16-0 w5 wmondod b 2001 suthortend the Daparteacat to particlutn in o rogione Eloctronto Toll
Cuflocticn gystom (B-ZPefa). Govornof end Counol) oo Agast 22, 200|-agtharieod tho Degrtment to.aator lato
an {ntoragoacy Group (TAG) sgroedncnt © imploment clectronk: tof) colloctios: [n « manntr Gt girovidos &
scazices toll sycem for mikorhits ead commerpts] oporators along the otstor sasboerd of the Unitod States.

A'Back Offico Systom to Suppon Electronie Tolling, Video Tolling end Vicitlon Procotiing (s Geoetnay

ocntingo to opantts (ho B-ZPess cystem, mmmmodmumww
wu&wmwwuhmmmmmubnmm?um :
Offico Fot tho Ternplke Syrtecn within tho Division of Operations. This roquest spocifiaxtly addroacs
mmdmmmmmmammm(mndwnumdm

and opereting sorviocs coder RPP 2013-058.

The iaktia! portiaa of tho contract bs catimatod i bo 14 months end invoivos the dealga, dowelopmont, tostieg end
Inataflation of € cehanood BOS system end CSC with the following projoot gonts es deacribod o the RFP.

*  Ooal | = Procuro o hosted beck office plaform which k sacinably end scalablo for a erindzavum
of 14 yexry (tho mexfoum fifs of th coatrast),

s Goul 2 Trershiion Sam the cxlsting kgady aysten with mininal ingwet fo oporxtioas sad
inoacts o patrons,

= Gosl § - Provide ocll contor end beok offis oporations supporiod locatly,

*  Ooal 4 —Abilky for groster mleptation to moot MARZ | maendates.

* Oca! S - Incorponto etramtind procosscs for otpturing casiomer taformetion, tacking
violailons through tholr [ifecyols and (koo plcto updatos.

*  Coa! 6 - Abllity to Kentify end to pursue muttplb piss types with rpocis! champtcrs.

¢ Qoel 7 - Ablfity to parroo oat-ol-state viclaton with the potential o olilizs reglstretion holds

with tho comesponding DM Ve,
¢ Coul§~ mbm&mmmMmbmmMPyMan

mmmwiwmwhugmwmmmuwdwm
sccounts, Inokiding fund menagement on behatf of tho procazs end mconolts all bretats and out-of-
a0 tolf rovenms coltactad, lnctuding (inenols! roconel! wmmmmuﬁh
umwamﬁmmwmwmmqm W mm“tltln
tranmponder nvoutry eod puriheso and of traaspondecs; kxtograto # customer call contor;
wmwmammmammmmwmmmmmm
nystsm will bo dacignod, developod, tortad and tnstalied by Bopsember 1, 2016, The urros veador, Xoroo, wil)
ontlnus to apersts tho existiay nystom aod i rétalnod to sepport the dati migration indor thodr exlsting -
mm&omumpmﬂanXmmap&umth&Nl& :
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stmenencs of the NHE-2Pyns BOS, tichading ¢ losietly aatihlishad asd apoactod CSC. Tho sooph of servioes
Bictden bext bs oot Sim'ind to aocoumt mafatongiacn, involod 424 violation proocnisg, rociprootty. flo mens gomse,
wabisto inpinierence, cuzbacey parvios tapport ad aperstion of droe Walk-do-Cetars.

Wrkina cloncly with facots Raghcering, O Templke Syitizma’ Tullleg Services conmutact, ¢ bncorporaio best
e ‘of Teiripikrs dovkopad o RFP uskng & bt

rampmittvily. Th coabitied imxphaméntafion and mistsarranoo contrect will bo  flued prics cootract for an
mbﬂmw apon GAC epprowd exd ending Jano 30, 2021, with tho option, &t the sale.
dmmpmﬁ.@q_ummmgouuwmamm. Tho Dcpertment

of tnfhrmaiion Technaingy covicwed o epproved ¢ R 0o Deoomber §, 2014,

Oo Deoxasher 5, 2014, this Depertment pusbéloly advertend tho subject RFP. Dusing o rorpoasd pertod; tho
Deprtinem? candactad ¢ Vondor Canfixenco G «f) veadors who responded with toton t sdmit end entertrinéd -
quostions sedlor. Ingsirics S tho Vendors, Propoeats oo fetiatived Bomn the Gallowing vendors s socasdzncn
with tho raquiromants fir exbminsiin, inohefing the stlcletnd demdiing of Februsry 13, 20152

YENROR NAME
o  Cuhbo Tizesportation Gyseama, (oo, San Disga, CA

¢ , Eghs Projects, lno, Ockendoy PL
*  Xorox Stxtn & Looed Sclotions, Inc, Germsntown, MD

mrm@mmmbmm_mmmmmmamm
tochalead revicw sapport by the Bireay of Turzpikes' eonsstut, Jacobs Engliooring, On Apil] 7% and #%'of
201$; cbw Sclootion Comamilten beld Interviows with tho throo vendar texms, whers cach toem coodaciod a
MMMMWMWMJMMMW toa
tpecifio st of tangeting cach proposat; damontaend Bl product; £nd perticipetod i g3 opan quostion
snd anzwor Muweamt.ms.mmmmummmvm
Lescrviews ead fialine the ratings of thé Proposais. The Belection Oomnittos wa corrrprised of Burcea of
mmwwm-mummqwmm Maragor,
"Buread of Tirnplkes Busincss Adniinlstrator, Breress of Fiasnoo £ Oontracts” Admndsteetor 1L, Coamlomiondr’s
mmmawwmwmmrmnm
mmmmmmmumnamuvmmwmmm
of the' Proposals uzing tho teble bolow,

oo PROPOBAL foliowiag potcn s
g : with tho tiad exaxtorin N
far sach Techalrrd Propass) eabegary; )

Bord Swtror Davigm and Tecknicol X
Bart Offlcs Servios aved Operations Approach i3
| Mraee Oescl[Boarions, Project Tecm, Copabtinies ad References ]
Lspplamaxtation, Tremerion and Deltvery Agproach 13
*PRICE PROPOSAL POTEXTIAL MAXIMUM POINTS : 7]
| Do peoyoscay el emensition : 13
| Opererions ,, 11 .
TOTAL POTENTLAL MAXIMLM POINTE AWARDED 11%0




*To followiag formats ws caed o zxsigned pobvs for o prios propased: Vendor's Prios Booro =
{Lowct Froposed Prico/Vendar's Proposad Priog) x 15.

wummmmummmwmmmmmm
oty éimonding 49 end worthy of considorstion In Gx: sekic(lon prodcxa. The teblo oo the grhesquent pegs
oittines tho Cormittoe’s tockaical icoriag, oach firm's beso prie propoesl, oqerexponding prics scoro and total
ore.

On Aprfl 23, 2015, the Dopertownt serd 4 Bost snd Fins! Gficr (RAFO) rogues! to Cubls soquosting they
the followlrng four Boams within thelr prico prapossl. Cusbia's rexpoase was dun on Priday, May 8, 2018,

o Coofinmtion thet Cash Pryment end Retoad Qerd cost waz bluded b tho contrat.
o Ro-ovalaetion end potontie! cast rectuntion for BOS Desiga, Devolcpmond, & Emplomoutation
witich was the highest among i yendoes,

o Ro-oveleation and potcrtist oost roduction for Oporictioanl costs amsoctitod with Post-paid
scosnts (Fvvolooiviatetion floatso plxie processing) which wero kighost ersong el vondors,
o Considarstion to looroeso biied Faad manthly cont from 150,000 accounts ta 400,000 secoants

mmmm«wwwmm«muwmam

roviow

Cublo retzmed taitr BAPO co Theresay, May 7, 2015, On Tuocday, May 19, 2015 the Deparimeai sect s fullow
mliWhMBWIMWMWWLuMnﬂMMN
mako aoy nuccerary changes to thalr My 7, BAFO. Culilo renvrmnd their fiusl BAFO oo Wednoaday, May 20,
2015 with a chengn i tho datsbese fycintn to Oracko and reduction Jo thak, ovend] Deplayment and Opcixtional
Comam.mmmus.mmuwmm To following table otiine (he rovim pricing besod on
‘Qubio’s BAPO e et bnctudos (e "Peny costs Included Lo oll the propesals. Por the RFP, Pits
Throogh costs were: oot pert of, the Scloctloa Cominlite's scoriag. Mmmwdd:td‘l‘uhphmo(h&
Cush Pyt Notwark Fees, Credit Cerd focs, Poctage foas, and other Commaniontion fecs

Totd Price for
veade | T | Com | Towr | OFbrm | oo, Dcploymont/ | Pany Through | Contract Totd
Sooro | Soor | Sooro | HEPHeEImALton Prioo | teplomontation & | Cost Prics
! Oporations Cost
$9.500,000 g1, %0140 $42,200, 140 $S1AmTM
Cublc [ 603 | 205 | sos (BAYO) (BAPO) (BAVO) 9,609,584 " (BAPOY
Bes | 616 | 19,0 | 80,7 $5.421,290 Miuman BSL06K,367 5641900 | 851710357
Xorcx | Sod | 2907 | g0 B4.606,071 $34,100.859 £11.589.910 9,754 622 L3402
Cublc's rospanse 4o the four Soms aotad (s the BAFO reeohind (a  favorabie rdaotion [n the ovorsd] cost as
cemcribed below:
»  Cubik conouired (hat theti roposs! includod off deaign, dovelapme, tasting and
hnpmmorucuf:mwmwm They will bo atflizing (nComm,

who & proseady cpondiug In tho E-ZPess Group.

- B9, 198,549 10 §4,600,438,

(tavotoo/viotation licoaso procersing)
S8-month mhmnaa p«ﬁ:auusv 958 from $12,808,777 to $10.948.81%,
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This resuiiod i @ redwiticn of (s totad cost ovor tho



v Crblo el bncroassd tho accort e for the Pro-Ped B-ZPuss Acooe! Maintoooce from
350,000 to 400,000 which reszits be a reduction b evertgo oot pey aooant over Ghe S-yeus torm
S Operatioes a0d Mainicoxnes of eproximstoly 5% per eococst.

Overa!1 (e Cubdo syxtam bs highty confignnehin aod adzptabic, wiich will rdoos the poicitiil for chazgs anders
over o coorso of the cortrect form. This will efiow the Brroen of Tormplkos to bo mors adeptive to fitire
chezgra sock &3 tow brterfhoes £nd © tupport axtionsi wiltng iseroparibhilhty, oder stats DIV B addross-
controls etiowing for tho tracking, racancilizticn and ¢ g of the Hstnelel history of tenssotions, particuterty
enpiid theosactions. 11 will eheo provide Brross'of Turgilkos” Flnsnoo Section with & graand lodger es well &3
umuw.mmwmmmwunwmmm
-gyeten s ouer Bicadly For vasious tsen of the BOS ayrtea to eddrei customen arvic pestter, fanclsds,
recunciliation af fics, alarts #9 tho castomer sorvice prasartetived, o woll ez kndlads ed-hoo rop Quarics
ctiEifng muer folly ‘drg and dop* typo Finotions. Adfidoce! beacfits includo tho eblllyy for il eystem
ioned to b dchloverd via a gingle linerfhon cting o web browsor,

Cuble s cub-cnntrmescd with ARODM &8 aperate the CSC, witich will be located (n Cancord eod will provide

tho.aroation of over SO Jobs ks New Hempstire, Indindleg enhanced staffing o the Welk-{o-Contony. Cublo will
alzo provide o derificers lovel of maneganent stpf locally, inchididg the Froje Muager, Openitiocs Manegar
#ad Fiacaon ofl cexidleg bn Now Hampekirowith 100% (ima oorminmeet to T project. ABOOM has
over 20 yaers of totlfreg experienos In the cnstomer sorvio biioom lechiding B-Zies trintzcdon procarsing,

Bezcd on (o saoring sind G sbove Exformition, the Departmant requosts epproved x
Cuhl_nhiw_w‘ln.hmmﬂm‘ww@hmmn.;ﬂl;w&&mnu
woko disoretion of v Stz 10 extend fov op £ Chras J-yotr torms op & bt sot bojrond ko 30, 2030,

* Thds Contruct hes beon epproved by te Aoy Genaral es to fort ead exocution, Tbe Depeniment keag vorflod
thl o pecceanry funds oo svellible, Copias of the ally cxaonted cootredt 270 an file é tio Sécretiey of Stek's
WwMMWde&Mwhmdww‘mh

© enitor knto e contant with

b b respoctfully roguastad thet tils rarolution bo epproved.
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