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His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a Sole Source amendment to an existing contract with The Granite Young Men's
Christian Association (VC #154139), Manchester. NH, to continue providing a physical fitness
and wellness reimbursement benefit program for active NH military personnel and their families
by exercising a contact renewal option, by increasing the price limitation by $400,000 from
$400,000 to $800,000 and by extending the completion date from June 30, 2024 to June 30,
2025, effective July 1, 2024, upon Governor aixl Council approval. 100% Other Funds (Governor
Commission Fund).

The original contract was approved by Governor and Council on August 23, 2023, (Item
#27).

Funds are availabte in the following account for State Fiscal Year 2025, with the authority
to adjust budget line items within the price limitation through the Budget Office. If needed and
justified.

06-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HNS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND
ALCOHOL, GOVERNOR COMMISSION 100% Other Funds (Governor Commission Fund)

State

Fiscal

Year

Class/

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2024 102/500731
Contracts for Prog

Svc
92058501 $400,000 $0 $400,000

2025 102/500731
Contrails for Prog

Svc
Q2058501 $0 $400,000 $400,000

Total $400,000 $400,000 $800,000

EXPLANATION

The Department Is exercising an available option to renew this contract. This request is
Sole Source because MOP 150 requires all amendments to agreements originally approved as
sole source to be identified as sole source. The Department is implementing the funding actions
recommended and approved, on Decemt^r 15.2023, by the Governor's Commission on Alcohol
and Other Drugs. The Department carries out the administrative functions of the Commission in
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aMoridahce with^R^ 12-J. The Contractor to able to provide this physical fitness and wellnese,
program.to milKary pereonnel and their families due to the presence of Ite member organizations
^and extensive, history.of.serving military personnel throughout the state.

The purpose of this Truest Is for the Contractor to continue providing a physical fttne^ and
wellness reimbursement prograni for active NH military personnel who othenmse would not have
the benefit .Rigorous, schedules and frequent deployment can add stressors to the. lives of New
Hampshire military personnel resulting in behavioral health condition such as depression, anxiety
and substance rnlsuse.

Studies indlcate 'that aclive mliitary personnel and veterans face unique, stressore .and
often do not seek help for behavioral health issues due to stigma and shame. Accprding to the
Nationa] institute.on Drug Abuse, the.binge drinking rate is high among military personnei 16 to
25 years of age as compared to the general population. Physical activity and wellness programs
have t^en prpven to hj^p mitj^te ̂ r^ and increase overall physical and behavioral health.

Approximately 1,575 indMduals will be served during State Frscal Year 2025. to date
over 900 individuals haye'been ̂ rved by this program.

the Department will continue to monitor services through the review of quarterly reports
to ensure contract deliverables are met.

As referenced in Exhibit A. Revisions to Standard Agreement Prbyisions, of the original
agreement, the parties have the option to extend the agreement for up to five (5) additionaryearB,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval. The Department Is exercising Its option to renew services for one
(1) Year of the five (5) Years available.

Should the Qbverrior smd Council not authorize this request, active NH military personnel
may not have access to a.'program that supports their welibeing and reductions in stress levels
and use of unhealthy coping mechanisms, including substance misuse.

Area sen/ed; Statewide.

In the event the Other Funds become no longer available, General FulSds will hot be
requested to support this program.

Respectfully submitted,

■f-
•A

Lori A Weaver
Commissioner

TJte Deport fn'eiil of HMllh Hiiman Services' Mission is to join conimunitiei and
in providing opportunities for ci^ns to odhieue heoUh and independence.-
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the Physical Fitness and Wellness Reimbursement Benefit for Active NH Military
Personnel and their Farhilies contract is by and between the State of New Hampshire, Department of
Health and Human Services ("State" or "Department") and The Granite Young Men's Christian Association
("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on August 23, 2023 (Item #27), the Contractor agreed to perform certain-services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

June 30, 2025

2. Form P-37. General Provisions, Block 1.8, Price Limitation, to read:

$800,000

3. Modify Exhibit C, Payment Terms, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement and shall be in accordance with the approved line items, as
specified in Exhibit C-1 Budget Sheet through Exhibit C-2 Budget Sheet, Amendment #1.

4. Add Exhibit C-2, Budget Sheet, Amendment #1, which is attached hereto and incorporated by
reference herein..

AiS
The Granite Young Men's Christian Association A-S-1.3 Contractor Initials

5/31/202T
SS-2024-DBH-25-PHYS1-01-A01 Page 1 of 3 Date
v7.12.23
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective July 1, 2024, upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

—OoeuSigned by:

2WEC7D61684F3...

5/31/2024

Date Name: Katja s. fox
Title: .

Director

S/31/2024

Date

The Granite Young Men's Christian Association

—OocuSlgned by:

—ri

ime

Title:

_  FBFlAe25A27142B, . .

Name* wichele sheppard

CEO

The Granite Young Men's Christian Association A-S-1,3

SS-2024-DBH-25-PHYSI-01-A01 Page 2 of 3
V. 7.12.23
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The preceding Amendment, having been reviewed by this otfice, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:

5/31/2024

-748734644941460...

Date Name: Guarmo
Title; Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Granite Young Men's Christian Association A-S-1.3

SS.-2024-DBH-25-PH YSI-01-A01 Page 3 of 3
V. 7.12.23
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Exhibit C-2 Budget Sheet, Amendment #1 SS-2024-DBH-25-PHYSI-01-A01

Now Hampthir* DopartmonI of HoalUt and Human Sarvlcaa

Conlracior Nam*: The Granite Young Men's Christian Assodeliot)

Buda*l R*au*«l for Physical Filrtess & Wellness Ralmbursemeni Bene/lt Program

eudo*l P*r<od July 1. 202^ ihtXMjgh June 30, 2025 (SPY 2025)

Indiroct Coat ttat* flf aoollcabt*) V17K

Un« llem Program Coat • Funded by DKHS

1  R*l«fv & Wkim S2e.ix)0

2. Frlnoe Benefits se.fioo

3. Consutiants S3.5CXI

4. Equipment
Indirect cost rate cannot t>* applied to equipment coats par 2 CFR 200.1 and Appendix IV to
2CFR200. ,

S.(a) Suppliea ■ Educational

S ini 5>iioolies • Lab isso

S (ft RitoNiee - Pnarmaev

■i 5tiipplins - Medical
S.fet Suoolles Office •

6. Travel

7. Software

e. (a) Other - Madtetlrtaf CommunicaUons
a <t>) Other - Fdiicatlon and Tralnlno
8. (c) Other • Other fsoetifv belowl

Markailrra
32,400

•

iVaffnaas RefmlxxssmerH
3358,712

Other lolease soecfM

Otfier lolease soeclM
r

9. Subrecioient Contracts ' .

Total Oiract Coats 3395,302

Total Indirect Costa 34.638

TOTAL 3400.000

P»g* 1 of 1

Contractor Initials

S/)l/2024
Date

[S
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of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Se^taiy of State of the State of NewHampsliire, do hereby certiiy that THE GRANITE YOUNG MEN'S

CHl^Tl/^ ASSOCIAnON is a Nw Hamp^^ Nonprofit Corporation registered to ttaasact'business in Nw Hanq)shire on

May 09,1896.1 fiirthCTceitify fiat aU fees^and do^ Secretary of State> office have been rweiyed ̂ d is in

good stahdiug'as far as this office'is cbnc'^ed.

Business ID: 61724

Certificate Number: 0005833596

%

u.

<5^

^3in

IN TESTIMOW VfflEREOF^

I hereto set iny bmid and cause to.be affix^

the'Seal of tlie State of New Hampshire,

this 21st day of July AJD. 2022^

Dayid M. Sc^tm

Sectary of State
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certificate of authority

Rvan Gadow - hereby certify that:
(Name of the elected Officer of the Corporatlpn/LLC: cannot be contract signatory)

/

1. l am a duly Officer of The Grahlte Ybuno Men's Christian Association ^
(Corporation/LLC Name)

2. The following is a true copy of a vote.taken at a meeting of the Board of Directors/shareholders, duly called and
held on Mav 25. 2021. at which a quorum of the pirectors/shareholders were present and voting.

(Date)

VOTED: Michele Shepoard. Chief Executive Officer (may list more than one person)
(Name and Title Of Contract Signatory)

Is duly authorized on behalf of The Granite Young Men's Christian Association to enter Into contracts or agreements
with the State (Name.of .Corporation/LLC)

of New Hampshire and any of Its agendas or departmerits -and' further Is authorized to execute any and all
documents, agreements and other Instruments, and any amer^drhents, revisions, or modifications thereto, .which
may In his/her judgment be desirable or necessary to effect the.purpose of this vote.

3. I hereby certify that said vote hasmot been amended.or repealed, and remains in full force and effect as of the
dale of the contract/contract amendment to which this certificate is .attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (3d) days frorn the date,of this Certificate of Authority. I further certify
that it Is understood that the State of New Hampshire will rely on this certificate as evidence that the person(8)
listed above currently occupy the posltlon(s) indicated and that they have full authority to bind the corporation. To
the'extent that there are any limits on the authority of aiiy listed individual to bind the corporation In contracts with
the State of New Hampshire, all such limltallohs are expres^IyrstSf^ heir'^

Dated:5-29-24 ,
s^ignature of Officer
Jarrie: Ryan Gadbw
"Itie: Chief Operating Officer

Rev. 03/24/20
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ACORD.. CERTIFICATE OF LIABILITY INSURANCE
OATE (MM/OO/yYYY)

5/29/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ie8) must have ADDITlpNAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endor8ement(8).

PRODUCER

USI Insurance Services LLC

3 Executive Park Drive, Suite 300
Bedford, NH 03110 '

855 874-0123

Linda Jaeger, CIC

Ko e^,: 855 874-0123 SSS.no,:

fnnRys- lihda.jaeger@usl.com
INSURERS) AFFORDING COVERAGE NAICf

INSURER A: Philadelphia Indemnity Insurance Co. 18058

INSURED

The Granite YMCA

670 N. Commerlcal St., Suite 103

Manchester, NH 03101

INSURER B; Granite State Healthcare & Human Svc WC NONAIC

INSURER C :

INSURER 0 :

INSURER E ;

INSURERF:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 1
THIS IS TO CERTIFY THAT THE POLlClES^OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

'exclusions and CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR TYPE OF INSURANCE

ADDL

COMMERCIAL GENERAL UABIUTY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY I X| JECT I I LOG
OTHER: -

SUBR
WVfi POUCY NUMBER

PHPK2557788 06/01/2024

POUCY EFF
(MKVDOArYYYl

POLICY EXP
fMM/DD/YYYY)

06/01/2025 EACH OCCURRENCE

MED EXP (Any one (wson)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

COMBINED SINGLE LIMIT
lEaaccidenO

s1.000.000

$100.000

$5.000

$1,000,000

$3,000,000

$3,000,000

AUTOMOBILE UABIUTY PHPK2557791 36/01/2024 06/01/2025 t1,000,000

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

BODILY INJURY (Per person)

UMBRELLA LIAB

EXCESS LIAB .

DED

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per acddeni)

PROPERTY DAMAGE
(Per accidenii

OCCUR

(XAIMS-MADE

PHUB865168 06A}1/2024 06/01/2025 EACH OCCURRENCE $5,000.000

AGGREGATE $5.000.000

X RETENTION $$10K
WORKERS COMPENSATION

AND EMPLOYERS'UABIUTY

ANY PROPRIETOR/PARTNER/EXeCUTIVEl—H
OFFICER/MEMBER EXCLUDED? | N |
(Mandatory In NH)
II yes, describe utxler
DESCRIPTION OF OPERATIONS below

HCHS20240000574

3A States: NH

31/01/2024 01/01/2025 V PER
X STATUTE

OTH-
ER

E.L. EACH ACCIDENT $1.000,000

E.L. DISEASE • EA EMPLOYEE $1.000,000

E.L. DISEASE • POLICY LIMIT $1,000,000

Professional

Liability

PHPK2557788 06/01/2024 06/01/2025 $1,000,000 Ea. Incident

$3,000,000 Aggregate

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarka Schedule, may be attached II more apaco Is required)

Additional Insured Status Is provided only when required by a written contract.

State of NH

Dept., of Health & Human Services
129 Pleasant Street

Concord, NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS. .

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) 1 of 1
#S44895298/M44891655

The ACORD name and logo are registered marks of ACORD
TBPZP
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FOR HEALTHY LIVM6

FOR SOCIAL RESPONSIDILITY

Mission ̂ tateiTie^
The Grajn.ite YMCA creates a community where all are welcome and builds a
healthy spirit, m body based on the^values. of caring, honesty, respect,
and responsibility,

THE GRANITE YMCA

ASSOqATION OFFICE
670 North Comnicrciai Street

Manchester, NH 03101
P 603.782.2801

F 603.792.0011
Www.granlteym.ca.org

•YMCA OF DOWNTOWN

MANCHESTER

30 Machinic Street

Manchester, NH 03101
P 603.623.3558

f 603.623;5934'
y^wlgraniteymca.org/mahchester

. YMCA ALLARO CENTER

ofgoffstoWn
;116 Goffstown Back Road
66fretbwn, NH 03045
P 603.497.4663

F 603.497.4837

www.granlteymca.org/gotfctown

YMCA OF GREATER

LONDONDERRY

'206 Rocklngham Road
Londonderry, NH 03053
P 603.437.9622

F60l437.liC9
www.graniteytnca.org/londendarry

YMCA OP STRAFFORO COUNTY

35 Industrial Way
'Rochester, NH 03867
P603.332.7334

F (503.332.7349
www.granltoymca.org/rochostflr

YMCA0FTHE5EAC0AST

'550 Peverly Hill Road
Portsmouth, NH 03801
P 603.431.2334

F 601431.1314
www,'graniteymca.org/portsmouth

YM CA OF CONCORD

';I5 North State Street
Concord, NH 03301
P 603.228.9622

F 603:228.5352
.N^WgVahiteymca'.org/con'cord

-,YMCA CAMPING SERyiCES
Camp Mi-Tfl-Na For Boys
'camp Foss lor Girls
P 603.232.8642

www.campmitcnalorg
Www.campfoss_.prg
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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees

The Granite YMCA

Opinion

We have audited the accompanying fihancia! statements of The iGranite YMCA (a nonprofit
orjganization), which comprise the statement of financial position as 'of May 31, 2022, and
the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statenients.

In oiir opinion, the financial statements referred to above present fairly, in material
respects, the financial position of The Or^ltc YMCA as of May :31,2022, and the changes
in its net-assets and its cash flows for the year then ended in accordance with a.ccounting
principles generally accepted in the United States of America.

Baris for Opinion

We conducted our audit in accordance with' auditihg. standards gerierally accepted in the
United States of America. Our responsibilities under ithose standa.rds are ;^rthef described in
the Auditor's Responribilitiesfor the Audit of the Fihancia! Statenients section of our report.
We are required, to be independent of The Granite YMCA and to nieet our other .ethical
.responsibilities in accordance with the relevant ethical requirements relating to pur audit.
We believe that the audit evidence we have obtained is sufficieht and appropriate to provide

■a basis for our audit opinion.

Responsibilities ofManagement for the Financial Statements

Management is 'responsible for the, preparation and fair presehtatibri of the -financial
statements in accordancewith accounting principles generally accepted in the United States
of A-merica, and for the design, implementation, and inaihtenahce of internal coptrol relevant
tb the preparation'and fair preseritation offihahcial istatements that are, free , frprn^.material
misslatement; whether.due to, fraud or error...
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IBpard of Trustees,
'The Granite YMCA

Jn preparing the financial statements, management is required to evaluate whether
conditions or events, considefed in the aggregate, that raise substantial doubt about The,
Granite YMGA's ability to continue as a going concern within one. ye^ after the date that
:'the fm^cial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements.

;Oiir objectives are to obtain reasonable assurance about whether the financial statements as
'a whole are free fiom material misstatement, whether due to fraud or error, and to issue ah
'auditor's report that includes our opinion. Reasonable assurance is a.high level oTassurance
butjis not absolute assurance and therefore is not a guarantee that ̂  aucht conducted in
accordance with generally accepted auditing standards will always detect' a material,
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud.is" higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements
are 'considered-material if there is a substantial likelihood that, Jndiyidually or im the
aggregate, they would influence the judgment made by a reasonable user , based on the
'financial statements.

In performing an audit in accordance with generally accepted auditing standards,:we:.

•  Exercise.professional judgment and maintain professional skepticism ̂ qughoul the
audit.

*• Identify'and assess the risks Of material misstatement of^the financial statements,
whetlier due to fraud or error, and design and perform, audit procedures responsive
to those risks. Such procedures include "examining, on a test basis.evidence regarding
the amounts and disclosures in the financial statemerits.

' • Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are aiDpropriate in the circumstances, but hot for.the purpose of
expressing an opinion.on the effectiveness of The Granite YMCA's internal control.

I Accordingly^ no such opinion is expressed.

•  'Evaluate the appropriateness of accounting policies used and the , reasonableness of
significant .accounting estimates made by .management hs well as eyaluate .Ac
overall .pfeseritation of the financial statements. .

•  "Concluderwhether, .th our judgment, there are conditions or events, considered in the.
aggregate, that raise,substantial doubt about The Granite, YMCA's abilityfb continue
as a going'concern for a reasonable period of time.
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Board of jnistees
The Granite YMCA

We are required to coifirhunicate wilh those charged with governance regarding, ̂ iqng
other mattere, the planned scope and timing of the audit, significant audit findings, and
certain interrial controi related matters that we identified during the audit.

Report on Summarized Comparativc.lnformation

We have ̂ previously audited The Granite YMCA's 2021 financial staterriehts, arid: we
expressed ari unmodified audit opinion on those audited financial statements in our report
dated Pctpber 19,^2021. In pur opinion, the summarized comparative information pfcsented
herein as of and for the y ear ended Jurie 30,2021, is consistent, in all material respec^, with
the audited fmancial statements frprn which it has been derived.,

Manchester, New Hampshire; / / y
October 20. 2022. j
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THE CIUNITE YiyiCA

STATEMENtS OF FINANCIAL POSITION

-.As of Moy 31,2022 and 2021

ASSETS

Current aisscts

Cash and cash equivalents
Rcslrictcd cash

Accounts receivable '

Pledges receivable,'net
Prepaid cxpcnscs^and other assets

Tolflrcurrenl assets

Investments, at fair valiic

Long-term pledges recelvabli^ I,ess current portion
Work in progress

Property, plant and equipment, net
Cash surrender valuc.pf life Insurpnce policy
Beneficial interest in trusts ^

Total assets'

2022 2021

S  7,781,472 S  .5,098,834

45,902 43,400

394,944 .2,037,484

100,793 139,701

237,874 154,605

8,560,985 7,474,024

14,732,557 15,42r,940

259,912 160,550

248,026 -

16,001,946 13,613,162

22,170 -

2,322,308 1,866,612

S 42,147;904 $ 38.536,288

LlABILITiES AND NET ASSETS

Current liabilities

Accounts payable
Accrued expenses
Deferred,revenue

Grant qbllgatiori■
Current portion of long-term debt;

Total current liabUities

Long-term debt, net of currcnipoitibn and unaifiortizcd
deferred Hnancing costs

Long-tcnn interest rate ^ap

Total liabilities

Net assets
Wiihourdonor restrictions

Undcsigndted
Board-designated

ToiaLwithoul donor restrictions

With.dohor'rcstrictipns
- Rcslrictcd by purpose or tlmc

Rcslrictcd in perpetuity
Total with donprTCSlrictiqny

Total, net assets.

Total liabilUics and net assets

423,232
417,529

3,365.720
608,130

S  499,020
272.345

2,799,687

2.531,763

5,252,099 6,102.815

4,029,410 3,830,855
92.192 198,939

9,373,701 10.132.609

13,408,047 lb,'483.860
6,692,573 6.884,345

,20,100.620 17,368,205

6,240,809 4,695,321
6,432,774 .6,340.153

12.673,583 li;035,474
32.774,203 28:403.679

S. 42.147,904 $ ,38.536.288

Sec notes to rmancia! statements.



DpouSignEnyelppG ID:A4i9CCe-DroM?C^72B4>C31M^^

■5t

THE GRANrrE VMCA

StATEMEJ^ OF ACTI VltlKS

For (he Year Ended Mny 31,2032

Wii'hout Donoi With Donor
Realrictions Restrictions Totnl

Opcroling activities -
Public support

Annual campaign income
Government subsidies
Grant income
1n4(ind contributions
United Way allocation
Net assets released rrom restrictions • opcTaimg Dclivitics

Total public support

Revenue
Program and camp fees
Membership dues

Less finiincal assistance
Net program, camp Tees & membership dues

Merchandise soles
Rental income
Investment income, cr>do\vment apprbpnation

Total revenue

Total public tupp<m tmd revenue

Expenses
Program services

Youth development
Hcallliy living
Social responsibility

Total program services

Supporbng slices
Fundraising
Management

Total supporting services

Total expenses

Increase in net assets Trom operations

Non-operating activities
Net assets released From restrictions • capital expenditures
Contributions for capital assets
Government grants for eapital assets
Contribution for endow-mcni
Investment income, net of cndownent 8pprot)rialion
Changs in beneficial interest in trust, riet of oljoNyancc
Unrealized gain on carrying valiie of intcrtsi

rate svmpcpntiact
Other

Total nbn-operating'aciivitics'

,Increase in net assets before a^uishioii

-Income from Qcqubiliori

Increase in net oucis

'Net assets, beginning of year

Net assets, end of year

$  710,532 $ S  710,532
i2,181,243 2,412,085 ' 4,593428

450,454 .104,641 555,095
148^99 - 148,099
239.902 - 239,902

1.734.156- (1.734.1561 -

-5,464,386 782.570 6446,956

12,719.754 12,719,754
.4,275.756- . ,4.275,756
(1.336.2271 . (1436,2271

15,659,283 -
15,659.283

151,393 . ISI493

206,547 206447
. 382.432 382,432

16,017,223 382.432 16499,655

21.481,^ 1.165.002 22.646.611

147440,955 14,440455
3,951,219 • 3,951419

:952a26 . 952,226

I9J44.400, .  19444400

431,628 431,628
1,141,916 . 1.141.916

1,573.544 1.573444

20,917,944 20,917.944

.  i563.665 i.i 65.062 Ij738,667

204,692 (204.692)
. 404;644 404,644

150,039 150,039
. 92,569 92,569

(286,902) (951,269) (1438,171)
'9,805 (68.753) (58,948)

106.747 106,747
(10.7351 (10.7351

<23.607 (577,46^ (553.855)

587.272 587"546^ 1,174,812

-2.145.143 1.650.569. 3,195,712
/

.2.732.415 1.638.109 4.370,524

17.368.205 n.035.474 28,403,679

S 20.100.620 .$12.671583 " S 32474,203

. ^

Scc'notcs to financial statements.'
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TIIE CRANITE YMCA

STATEMENT OF ACTIVlTtES

For (he Vear Ended May 31,2011

Wllhoul Donor Wiili Donor
Rcstriclions ■ Resinctidns Total

,Opcrating'oc(iv!iics
Public support
Annual campaign income
Government subsidies

Omnt income

In-kind contnbullons

United Way allocation
Net assets released from restrictions • operating activities
'Total public support

Rewnuc •

Program and camp Tees
Membership dues

llnancial assistance
Net program, camp fees & membership dues

Merchandise sales

Rental income

Investment income, endowment appropriation
'Total revenue.

Total public support end revenue

Expenses
Program scMces ^
Vouth development
Healthy iiving
Social responsibility
Total program services

Supporting services
Fu'ndraising.
Management
Total supporting services

Total expenses

(Dc'crcosc) increase in net assets from operations

Non-operating activities
Net assets released from restrictions - capital expenditures
Cmtributions for capital assets
Contribution for endowment

Investment income, net of cndb>vmcnl appropriation
Change in beneficial interest in trust, net of allowance
Unrealized gain bit carrying ;valuc of interest
, rate svvpp contract

Other

Total non-operating actlyiiies

'Increasc.in hci.asscts

:Nci assets, bcginnirig of year

Net ass'cis, end ofycar

s 5  727,880 S  727,880
4.172,396 4;t72,596

•  . 807,9.75 807,975

59.634 . 59.634

. 434,406 434,406

6.174.377 (6.174,377) -

6,234,21.1 '(31,720) 6,202,49!

6,367,'769 . •6.567,769

2,823,621 - 2.825.621

(947,809) - '(947.8{)9)

8,443,381 - 445,581

39.702 . .39,702

201,320 - 201,520

2,517 311,900 314.417

.8,689.320 311,900 .  '9.001,220

14.923.531 280.180 ^15.203,711

9,632,404 .9;632,404

3,086.477 • 3,086.477

1.108,348 -- .  1.108,548

13.827.429 - 13.827.429

334,219- I3i34,2l9

942,670 -
1942,670

1.276,889 1.276.889

15.104,318 \  ̂ 15.104,318

(180,787) 28o;i«o .•99.393

117,500 (117,500)

"  284,159 .'284,159
• 7z',ns- 28,585

1,292,948 1,493,305 2:786,253

•
301,257 130.1,257

.. 76,149 • •76.149

1.889.821. .1.889.821

3.376.418 .1.989,806 5.366.224,

3 j 95.63! 2,269,986 5,465;617,

14,172,374 8.765,488 22.9'38.062

S  17.368.203, ,511.035.474 $ 28,403.679

See notes to rinancial statements.
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THE GRANITE YMGA^

STAtEM^ OF FlJNCnONAL EXPENSES

For the'Y^r Ended May 31,2022
(with'comparatlyc',totals for the'Yrar, End^ May,31,2021)

" Youth Healthy (Social Total Program Total Support
. D^iopmeni Living .. Responsibility-' .Services Fiindraisinp Maoacemenl Services f2b22' '2021

Exposes
(Salaries $ z,m:soo :5' I,989.lb8- 1  49^877 S  10.671,485 $  279.526 S  613;)30 $  89i656 $11364,141 S '8.292.BM
"Benefits': 884.874 230,700 74,107 1,189,681 31357 79390 110,547 1300328 W7.702

• Payroll taxes 741,143 176.316' 43,705... 961,164 , ,  . 22:615 47.470 ..  70,085 1.031349 739,962

Total sldarres and related

expenses 9,812,517 2,396.124 613,'689' 12,822,330 333,398 739:890 1,073.288 13395,618 •9,930.524

Occtnioncy costs Ii50l,583 -654,152 7i;048 •2,226.783 7.652 85,870 93,522 2320305 i;69b.'889
Suppittt 739,303 77.589 160,137 977,029 25,017 37.728 62.745 1,039,774 970.318

Coniraa services 266,338 63,188 26,400 357,926 13,826 .114,471 128,297 486323 283,983

Information technology 106,680 39,952 11,852 158,484 5,456 83,560 89,016 247300 228,167

Lhsurance 174,110 47.295 l'3.536 234.941 227 3,472 3,699 238,640 184,019

.Interest 128,157 49,426 42 177,625 19 294 313 177,938 164,026

Promotion and printing 168,812 109,441 166 278,419 22,894 1,17) 24,065 302,484 149394

Fair share dties' 196,449 27,141 8,229 231,819 966 142 1,108 232,927 131387

Tdephone ai^ postage 119,519 30,529 2,295 152,643 6,344 6.979 13,323 165,966 109,466

Conferences and training i 12,635 33,941 4,969 151345 ^  7,034 14,696 21,730 173373 68,669

Transportalion 98,430 169 1,501 100.100
- - 100,100 34,687

Legal and audit 40,828 13383 4.536 58,747 - 31,982 31,982 90,729 31,026

Merchandise sales 71.529 6,026 - 77,555 - . -• 77355 21,188

Dues 14,035 1.928 328 16,291 3,254 .2.314 5,568 21359 14,217

Campai^ expense 2,890 1.243 . 4,133 5.541' - 5,541 9,674 669

Total expcmcs befo'rc
depreciation and smortization 13,553,815 3,553,827 918,728 18,026.370 431,628 1.122,569 1,554,197 19380,567 14,012,831

Depreciation and amortization 887,140 397,392 33.498 1,318.030 - 19,347 19.347 1337377 1,091.487

f
•ni
'3

:S

o"

lO

ip-;
•b'.

;S'-
m
•fO

'.Q-

■SP

M

8
W
O

Tota}'cxpenses •$ 14.44b;955 S 3.95K2I9 S 952026 * S I9.344.400- S 431.628 S, 1.141.916 S 1.573.544 S 20,917,944 S 15.104.318:

'Sec^notes to'finan^ statements.'
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THE GRANITE YMCA

rSTATEMENTS OF CAiSH FLOWS

For the Years Ended May 31,2022 and 2021

Cash flows from operating activlti^
Changes in net assets
Adjustments to reconcile increase in net assets
to net cash provided by operating activities
Depreciation and amortization
Net realized and unrealiwd loss (gajn) on inves'tments
Unrealized (gain) on intent rate swap contract
Net realized and unrealized (gain) on beneficial interest
Contributions restricted for endowment

Contributions'restricted for capital assets
Grants restricted for capital assets-
Change in operating assets and liabilities
Accounts receivable

Prepaid expenses and other assets
Pledges receivable
Accounts payable and accrued expenses
Deferred revenue

Net cash provided by operating actiyjties

Cash flows from investing activities
Purchases of invesmicnts

Proceeds from sale of investments^

Work in progress
Purchases of property, plant and cquiptrienl
Purchases of cash surrender value of life insur^cc policy

Net cash used in Investing actlyilles

Cash flows from financing activliics;
Gash contfibutions restricted for endowment
Cash contributions restricted for .capita! asscis
Cash grants restricted for capital assets
Borrowing on grant obligations
Forgiveness ofgranl.obligatipns
Borrowing on loans

. Principal payments of loans
Principal payments of bond payable

Net cash (used in) provided by financing activities

Increase In cash and cas.h equlyalents

Cash and cash equivalent^ beginning of year.

Cash and cash equivalents, end of year

2022 2021

S 4,370,524 $. 5,465,617

1,337,377 1,091,487

1,077,503 (2,915,483)
(106,747) (76,149)

(455,696) (301.257)

(92,569) (28,585)

(404,644) (284,159)

(150,039)

1,642,540 (1,940,724)

(83,269) 4,979

(60,454) (38,217)

69,396 274,255

566,033 472,462

7,709,955 1,724,226

(3,871,729)
3,483,609
(248,026)

(3,714,284)
(22,170)

(4.372,600)

92,569

404,644

150,039

650,230
(42,100)
712,691

(2,455,288)
(165,000)

(652,215)

2,685,140

5.142.234

(2.936.193)
3,036,838

(1.321.961)

(1,221,316)

28,585

284.159

3,045,000

(2.315,023)
(160,000)

882,721

1,385,631

3.756.603

S 7.827.374 S 5,142,234

See notes to fmanciarstatements..
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THE GRANITE YMCA

STATEMENTS OF GASH FLOWS (concluded)

For tbe Ychrs Ended Muy 31,2022 and 2021

Supplemental disclosure of cash flows information

Interest paid in cash

.Schedule of noncash'investing.and financihg'activities

Fair value of donated assets

1
Debt to finance acquisition of assets

Debt assumed upon acquisition

Assets assumed upon acquisition

Forgi veness of Paycheck Protection Program loan

2022- 2021

$  98,946 $ 51,134

$ S 900,000

$ 2,051,947 ■$

$ 5,247,659 s

$ -2.145,600 $ -

See notes to financial statements.
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THE GRANITE VMCA

NOTES TO FINANCIAL STATEMENTS

Note I. NATURE OF OPERATIONS

.Description of organization

The Granite YMCA (the "YMCA**) creates a community where all arc welcome, and
builds a healthy spirit, mind and body b^ed on the values of caring, honesty, respect
and responsibility. This includes advancing our cause of strengthening community
through youth development, healthy living and social responsibility. The YMCA is
a powerful association of men, women and children committed to bringing about
lasting personal and social change. With:a focus on nurturing .potential, of.every
child and teen, improving the nation's health and well-being and providing
opportunities to give back and support neighbors, the YMCA enables youth, adults,
families and communities to be healthy, confident, connected and secure;

Branches of The Granite YMCA include the YMCA of Downtown Manchester.
Concord Family YMCA, YMCA Allard Center in Goffstown, YMCA of Strafford
County in Rochester, YMCA of Greater Londonderry, YMCA of the' Seacoast in
.Portsmouth and YMCA Camping Services, which include Camp Foss and Camp Mi-
Te-Na.

Program activities

• Youth Development: The YMCA is committed to nurturing the. potential of
every child and teen. We believe-that all kids deserve the opporfunity to
discover who they are and what they can achieve. That is why we help young
people cultivate the values, skills and rcladohships that lead to positive
behaviors, better health and educational achievement. The YMCA programs,
such as .resident camps M.i-Te-Na. and Foss and our wide variety of day c^ps,-
offer a range of experiences that enrich cognitive, social, physicd and
emotional growth. (Examples of youth development programs: child.cMe,
resident camps, traditional and specialty day camp prograrns, igymnastics,
swimming, teen center .and other youth programing.)

• Healthy Living: The YMCA is a lading voice oh health and well-being.-We
bring families closer together, encourage good .health .and foster cphneciions
through fitness, sports, fun and shared interests. As a result, people in our
community are receiving the support; guidance and resources ..thCy heed, to
achieyegreater health in spirit, miiid and body ."This is;particularly important
as our nation struggles with an .obesity crisis, families. sj^ggle tyith workriife
balance and ihdiyiduals search, for personal fulfillment, ̂ xamples of healthy
living programs: group wellness cjasses for youth and adults, programs for
cancer survivors,, diabetes prevention, youth, obesity' programs, health
.screening, yoga and,other recreational activities arid social, groups.)
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 1, NATLRE QF OPERATIONS (concluded)

j  • [Social Responsibility: The YMCA believes in giving back arid supporting our
^neighbors. We have been listeriing and responding to our coinrnuiiity s most
{critical social needs; Programs such as the Support, Training and Adventure for
Youth program (STAY), START, STRIVE and Power Scholars programs we
designated to serve, youth that may be "at risk" for a variety'of reasons. The
^STAY program works with middle school age youth witlun the school ̂ d
iprpvides support, rtutoring and adventure for youth. The START pro^am is

'  ilocate^'withm two Manchester inner city school districts and provides a pla<^
-for school age children to go after school, at reduced ;rates, to participate in
structured academic activities, and for daily, nutritious snacks. Sl^VE serves
.those middle school/high school students that have been suspended or expelled
ii-om school; they come to the YMCA during the time they are not allow^ in
i'schbol.TIere they receive tutoring and life skills education. The;Po>v.er Scholars
Academy is a sixrweek summer learning loss prevention.prograih provided to
'Manchester middle school students who are seeking enrichment and.academic
isupport to improve their school performance. These are examples of how-wCj
^deliver training, resources arid support that empower our communities to ̂ ffect
.change,'bridge gaps and overcome obstacles. We engage YMCA members;
participants and volunteers in activities that strengthen pur cpmniuhity and
pave the way for future generations to" thrive.

As part-of our mission, pur programs are accessible, affordable and open to all faiftis,
backgrounds/abilities and incorne levels. We provide financial assistance to people
who otherwise may not have been able to afford to participate.

Suppo'rting s'ervices consist of the following:

• ' Fundraisirig— includes costs associated with the annual. Reach C),ul for,Youth
land Families fundraising campaigns, capital , campaign, grant writing and
ispecial hvents \vhich provide funding for YMCA financial assistance, for
.■memberships, summer camp, child care and a host of other enriching-activitiel

•  ̂ IsHanagemeht - provides necessary support services such :as'in^tutional
leadership,'budget and accounting control," personnel adminisiration, facility,
planning,' .establishment of institutional policies,, board liaison, iriformatibri
'technology coordination, public information services, .and . 'mernbership
services.
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting'.

The financial statements of the YMCA have been prepared on the accrual basis of
accounting and.in accordance with accounting principles generally accepted.in the
United States of America.

Basis of presentadoh

The YMCA records resources for accounting and reporting purposes based on the
existence or absence of. donorrirhposed restrictions. Accordingly, net ̂ sets and
changes therein are classified and reported as follows:

Net assets without donor restrictions - Net assets available for use in general
operations.and not,subject to donor (or certain grantor) restrictions; The governing
board has designated net assets for an operating reserve and board-designated
endowment frorn net assets without donor restrictions.

Net assets with'donor restriction's - Net assets subject to donor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage oTtime or other events specified by the donor. Other donor-
imposed rrestrictions are 'perpetual in nature, where the donor stipulates those
resources be maintained in perpetuity.

Gifts of long-lived assets ̂ 'd gifts of cash restricted for the acquisition of long-lived
assets are recognized, as revenue when the assets are placed in service. Dohof-
imposed-restrictions are'released- when a restriction expires, that is, when the
stipulated time has^elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both.

Operating activities

Operating activities reflect all transactions increasing or decreasing net assets except
those items associated with long-term investment, such as contributions for
endowment and facilities and equipment, investment returns in excess of amduhts
designated'for ciufent .operations and changes in the fair value of the interest rate
swap.
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THE GRANITE YMCA

NOTES TO'FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Accounting estimates

The preparation of financial statements in" conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that toect the reported amounts of assets and liabilities
and disclosures of coritingent. matters at the date of the financial statements and the
reported amounts of revenue anil .expenses during the reporting periods. Actual
results could differ from those e^mates.

Revenue recognition

The YMCA has multiple revenue streams that arc accounted for as reciprocal
exchange transactions, iticiuding merribership arid program fees, residence program
and related services, and government contract revenues.

Because the YMCA's performance obligations relate to contracts with a duration less
than one year, the YMCA h^ elected to apply the optional exemption provided in
FASB ASC 606-10-5>14(a), .iJevenuc :^om with Customers, and
therefore, is riot required to disclose the" aggregate amount of the transaction price
allocated to performance obligations.that are unsatisfied "or'partially unsatisfied at
the end of thereporting period. There are no incremental costs of obtaining a contract
and no significant financing components.

Membership dues and proefairi fees: Membership dues arid program'fees consist of
amounts that families and individuals pay to participate in health, fitness, education
and recreation activitieVand programs. Members'generally pay a onetime joining fee
plus monthly .dues in advance. Meniberships provide use of the recreation facilities,
access to free classes, pfogfanis arid activities, arid discounts to fee-based programs.
The-YMCA offers a.variety of programs including farriily, child care, day camp,
resident cafnp, -teen, scholastic, fitness, aquatics, health immigration, and
international services. Fee-based progranis are.available to the public. Program fees
for short duration prb^ams of twO" months or less, such as aquatics classes, are
typically paid in advance at the time of regisfration. Prograrii fees for longer duration
programs, such as fee-;based childcare, lare usually paid, monthly in advance.
Cancellation provisions vary by pfOgrarn, but most transactions are cancellable with
15 to 30 days'motice. Refimds may be available for services not provided. Financial
assistance is ■ availabje; |tb rnembers tmd Such financial
assistance is reflected as a reduction of gross membership dues and prograrii fees.
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Membership dues and program fees are recognized ratably over the period the
membership or program service is provided on a straight-line basis in an amount that
reflects the consideration the. YMCA expects to be entitled to in exchange for those
services.- All the YMCA*s revenue flrom contracts v/ith customers are from
performance obligations satisfled over time. Prices 'are speciflc to a distinct
performance obligation and do not consist of multiple transactioris. Membcrehip
joining fees arc ratably recognized over a one-year period from the membership start
date.

Membership dues and program fees paid to the YMCA in advance represent contract
liabilities and are recorded asbther deferred revenue. Amounts billed btit unpaid arc
contract assets and recorded as account receivables.

Contributions and pledges

The YMCA records unconditional promises to give, (pledges) as receivables and
contributions within the appropriate net asset category based on the existence or
absence of donor conditional promises to give. A" conditionai promise to give is a
.contribution with a, rneasurable performance or other barrier and a right to return.
The YMCA recoghiMS conditional promises to give when the measurable
performance or barrier imposed by the donor arc substantially'met or explicitly
waived by the donor.

Contributed matefials and services

.Contributions of donated rnaterials and services are recorded at their fair value in the
period received. For the years ended May 31, 2022 and 2021, the YMCA received
donated materials, of $98,946-and $51,134, respectively, relating-to equipment,
supplies,'furniture, andi fixtures.

The YMCA'recognizes contributions of services received if such se^ices: (a) create
or enhance nonfmancial assets, (b) require specialized skills, (c) are provided by
.individuals possessing those skills, and (d) would typically need to be purebred if
hot contributed. For the"^years ended May 31, 2022 and,2021, the iYMCA received
contributed services of $49,153 and $8,500, respectively.

The YMCA receives seryices.frpm a large number of volunteers who give significant
arhounls of their timc'to the programs of the YMCA. No arnounts have been reflected
for these types of donated services, as there is no objective basis available to measure
the value of such services.
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note'2. SiGNIFlCANT. ACCOUNTING POLICIES (continued)

Functional allocation of expenses

Expenses are charged directly to program, management or fuhdraiisiri^ ih general
categories based on specific identification. Indirect expenses have been;al!ocated
based on full-time equivalent expenses ̂ d facility square footage usage.

I

Advertising costs '

The YMCA expenses advertising costs as incurred. For the years enSed May /31,
2022 and 2021, advertising costs were approximately $289,961 ^d $141i598,
respectively.

Income taxes

The YMCA lias received a favorable determination letter from the Internal Revenue
Service stating that it is exempt from federal income taxes under Section 501(a) of
the Internal Revenue Code of 1986 (IRC), as an organization described;ih Section
501(c)(3), except for income taxes pertaining to unrelated business income.

The Financial Accounting Standards Board (FASB) guidance requires tax .effects
irom uncertairitax positions to be recognized in the financial statements only if th?
ppsitidh is more likely than hot to be sustained if the position were to be,challenged
by. a taxing au^ority. Management has determined that ^ere are jho material
uhcertain^po'sitibhs that require recognition in the financial statements. Additionally,
no provision for income taxes is reflected in these financial statements^ Interesfand
penalties would be recognized as a tax expense; however, there is.rio interest or
penalties recognized in the statements of activities. The tax years aftefr2019 are still
open to aiidit for both federal and state purposes.

Cash and cash equivalents

The YMCA considers all liquid investments with original maturities of three months
or less to be cash equivalents. C^h allocated to the investment portfolio as part.of
the; YMCA's investment strategy is reported as investments;

Cash,"cash equivalents,and restricted cash reported in the statementSpOfcash.flbws
consisted of the following at May 31:-

2022 2021

Cash and cash equivalents $7,781,472 5.098,834;
Restricted cash 45.902 43;400

Total £1.822.114 $-5.142234
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Concentration of credit risk

The YMCA maintains cash balances at certain financial institutions in excess of the
:insurarice limits provided by the Federal Deposit Insurance Corporation. Tlie YMCA'
has not experienced, any losses in such accounts. The YMCA monitors.the financial
■stability of financial institutions regularly and management does not believe there is
.significant credit risk associated with deposits in excess of federally insured amounts.
At May 31i 2022, the VMCA's uninsured cash balance totaled $7,459,319.

bcrivativc financial instrument

Derivative financial instruments are recognized as either assets or liabilities at their
fair value on the staterhent of financial position, with the changes in the fair value
Teported in other-changes in net assets without donor restrictions. The derivative^
financial instrument.is classified .on the statement of financial positiori.as interest rate
swap agreement,

Accourits fccclvablc

Accounts receivable are carried at original invoice amount. Management determines,
ithe cdilectability ;by TCgul^iy ey individual receivables. Receivables, are'
written off when deemed uncollectibie. Recoveries of accounts receivable previously
written pff'are recorded as,revenue when received. Management believes that all
outstanding receivables are collectible; therefore, no allowance for .uncollectible
receivables has b^ir provided. The YMCA does not accioc interest on unpaid
accounts receivable.. For the fiscal years ended May 31, 2022, 2021, and .2020
.accounts receivable was $39.4,944, $2,037,484, and 96,760 respectively.

Investments

■Investments are reported at fair value and are based primarily on quoted market
prices or estimated fair value.

Property,'plant and cqiiipihcnt

■Irivestmeht iiii property, .plant and equipment is stated at cost, less accumulated
■ depreciation, oral fair value ifdonated. Major additions arid improvements in excess
Of $5,000 arc capitalized, ■while ordinary maintenance and repairs arcchafged' to
expense as iricurredi The-cost and accumulated depreciation of assets spld.pr retired
are removed from ihe accounts, and any gains or losses are reflected iri the statcnVerit.
of activities;
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THE GRANITE YMCA

NOTES TO FINANGIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Assets are depreciated using the straight-line method over the following estimated
useful lives:

Building and renovations 20-40 years
Building ani leasehold improvements 7 - 10 years
Furnltui^, fixtures and.e^ui^^ 5-7 years
Vehicles 3-10 years

Deferred revenue

Membership dues program :fees that are designated for or related to future years'
activities are deferred and recognized as revenue in the period in which they apply.
For the fiscal years ended'May 31, 2022, 2021, and 2020 deferred revenue was
$3,365,720, i2,7^687. and $2,327,225 respectively.

Subsequent events

Management, has evaluated subsequent.eyerits and updated the change from LIBOR
to BSBY rate iri Note io, along with the disclosure in Note 19 of the move of the
YMCA office: in August.2p22'. Xhis evaluation is through October" 20,2022, the date
which the financial .statements were available to be issued, and has not evaluated
subsequent events after that date.

Accounting pfdhouhccmcht adopted

In May 2014, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Update. (ASU) 2014^09, RevehUe from Contracts with Citstomers Topic
(606). This ASU supersedes .the revenue recognition .requirements in Topic 605.
Revenue Recognition, and rnpst industry-specific guidance. The core principle of the
guidance is that an entity should recognize revenue to depict the transfer of promised
goods or services td customefs-in ah'amourit that reflects the consideration to which
the entity expects tp'be entitled in exchange for those goods or services. The YMCA
adopted this ASU on Jiihe 1,2020.

The YMCA implemented ASU'2014-09 using a full retrpspectiye method .of
applicatipn. The adoption of ASU 20)4-09 resulted in changes to .the disclosure .of'
revenue. There were no, material ;changes to the recognition or presentation pf
revenue.as a result df .the application of ASU.2014-09. As a result, no,cumuiatiye
effect adjustmcnt-was rccordcd upon adoption.
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THE GRANITE YMCA

NOTES JO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (concluded)

Recent accounting pronouncement

In February 2016, the FASB issued (ASU) 2016-02, This ASU affects any.
entity that enters into a .lease, with some specified scope exemptions. The main
difference between previous GAAP and this ASU is the recognition of lease assets
and lease liabilities by lessees for those leases classified as operating le^es under
previous GAAP. The amendments' in this ASU ̂ e effective for fiscal years
beginning after December 15, 2021, The YMCA has not yet implemented this ASU
and is in the process of assessing the effect on their, financial statements.

In September 2020. the FASB issued (ASU).2020-07, Coniiibuted Nonfmqncial
Assets. This ASU affects not-for-profit entities that receive contributed nonfinancial
assets. TTie amendment addresses presentation and disclosure of contributed
nonfinancial assets. The amehdmehts in this ASU are effective for fiscal years
beginning after June 15, 2021.

Note 3. LIQUIDITY AND AVAILABILITV

I  Financial assets 'aVailable for general expenditure,- that is, without donor or other
restrictions limiting their.use within one year of lhe_bailee sheet date comprise the
following:

"2022 2021

$ 7,781,472 $ 5,098,834
45,902 43,400

394,944 2,037,484

360,705 -300,251

14,732,557 '15,421,940
22,170 -

2.322.308 1.866.612

25,660,058 24.768,521

Financial assets:

Gash and cash equivalents
Restricted cash

Accounts receivable
Pledges receivable
Investments

Cash surrender.value.of life insurance

Beneficial interest ih-remainder trusts

Total financial ̂ sets

Less financial assets held to meet donpr-imppsed
restrictions: -

■Restricted cash , .(45,902) (43,400)
Pledgesreceiyable (247,094) (251,811)
Donor-restricfed.cndpwment funds (8»039,984) :(8i537,595)

Less.financial assets .not available withi.n one year:
Cash surreridervalue of life insurance '
Beneficial interest in remainder trust (2,322,308) (1,866,612)
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NOTES TO FINANCUL STATEMENTS

Note 3; UQUlblTY AND AVAILABILITY (concluded)

Less board-designated endowment fund

Amount available for general expenditures within
brie year

f6,692.573) (6:884.3451

The YMCA^s endowraent funds consist of donor-restricted endov^crite and fonds
designated by the Board as cndowirierits. Income from donor-restricted endowments
is restricted for specific purposes, with the exception of the amounts ay^lable for
gerieral use. Donor-restricted endowment funds are not availaLlc for ,general
expenditure.

The YMCAboard-designated endowment of $6,692,573 is subject lb ̂ ^nual
spending rate as described in Note 15. Although management does not intend to
spend from this board-designated endowment (other than amounts appropriated for
general expenditure as part of the Board's annual budget .approval and
appropriation), these amounts could be made available if necessary.

As part of their liquidity management plan, the YMCA maintains a revolving line of
credit of,$750,0P0 to, cover short term cash needs (Note 11). Occasionally, the Board
designates a portion of any.operating^surplus to its operating reserve.

Note 4. PLEDGES RECEIVABLE

Pledges receivable represent"amounts due from donors for multi-year,-lincbhditional
pledges. Pledges receivable are shown net of a .discount on .ftiture ppjlections.
Payments on the pledges are expected to be received as follows:

Promises to give expected to be collected in
Less than one year •
One'to five years

Total pledges receivable

Less 'discount to present value
Less allowance for .uncollectible pledges

Net pledges receivable
Less current portion

Loitg term pledges receivable, net

2022 2021

$ 120,481 $ 156,654
273,272 478,418

393,753 335,072

(13,360) (17,868)

:fl9;688) (16.953)

'360,705 :3C),o;25i
(100,793) (139,701)

$ 259,912 $ 160,550
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THE GRANITE YMCA

NbtES to FINANCIAL STATEMENTS

Note 5: INVESTMENTS AND FAIR VALUE MEASUREMENTS

the FASB defines fair value as the price that would be received for an asset or paid
■to fransfer a liability (an exit price) in the YMCA's principal or most advantageous
'market in an orderly, transaction between market participants on the measurement
i,da'te;.

The stahdard, Ktablishes'k fair value hierarchy which requires the-YMGA ttf
mawmize the use of dbsemble inputs and minimize the use of unpbseryable inputs
when m'easuringTair value; The standard describes three, levels of inputs that may be
used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabUities
in active; markets that the YMCA has the ability to access as of the
measurement date..

Leyel 2: Significant other observable inputs other thaii Level 1 prices,
such as ̂ quoted prices for similar assets or liabilities, quoted prices in
markets that are not active, or other inputs that are observable or carl
be;coitbborated by observable market data.

Level 3: Significant unobservable inputs that reflect the .YMCA's om
^sumptidhs' about the assumptions .that market participants would
use in pricing an asset or liability.

In many cases, a'valuation technique used to measure fair-value includes inputs frpm
multiple ;leye|s of the fair value hierarchy. The lowest level oif significant input
defermines.ihe placement of the entire fair value measurement in the .hierarchy.- '

Investments measured at fair value at May 31, 2022 are summarizcd-below: ■

(Level n (Level 2) (Level 3)
Fair

Value
Valued on a recurring'basis;
Assets.
Inyestmehts
Money market^funds
U;S. treasury .obligatidris
Fixed income.

'.Bpnefipial interestfnirusts

Total assets

■:$ 1,097,541
1,183,335
2,907,208
9,544,473
2.322.308

$ 1,097,541
.1,183,335

9,544,473

■$,

i2,907,208

S 17.054.865 llLS2Lli2

:2.32l308

$2.322308
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NOTES. TO iFINANCIAL STATEMENTS

Note 5. INVESTMENTS AND FAIR VALI® MEASUREMENTS (continued)

-Liabilities

Interest rate swap in joss position

Total liabilities

Valued on a non-recuiring-basis
Pledges receivable

-S 92.192 1

■L-2m

$  92.192 ;$.

L.22A22 L

Investments measureil at fair value at May 31,2021 are summarized below:

Valued on a recurring basis
Assets

.Investments
Money market funds
U.S. treasury obligations^
Fixed income
.Equity'
Beneficial interest in trusts,

Total assets

Liabilities
Interest fate swap in loss

position

Total liabilities

Valued on a non-recurririig
basis

;Pledges receivable

Fair
Value

$  129,961
1,786,128
2.11^43

11,387,608
1.866:612

(Level 11

$  129,961
1,786,128

11,387,608

(Level 21 (Level 31

2,118,243

1.866.612

S  198.939

£_L2S.222

118-243 y i.mm

S  198.939 1.

198-939 i.

-L. 1 16 300.251

Fair values for investments detefraiiied by reference to quoted market prices and
other relevant information, generated' by market transactioiw. The fair v^ue of
pledges receivable is estimated at the present value of expected future cash flows.
The discount rate used'was 5% an^ 4®/o:for 2022 and 2021, respectively, The fair
value of Level 2 investmeriLts has been measured using quoted market prices of
similar assets and the, fair yajue market approach, as determined by sever^ factors,
including its credit rating relative to a corporate bond with similar maturity duration.
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NOTES TO FINANCIAL STATEMENTS

Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS (concluded)

The fair, market value of the beneficial interest in trusts is based upon the present
value of the estimated future cash receipts from the trust's ̂ sets, considering a rate
of return on the assets in ̂ e tiu^ l^s management'sallowance for possible future
pnncipal reductions.

The YMCA uses a lending institution's proprietary models, which consider past,
present and future assumptions regarding market conditions to estimate the fair value
of the liability for the interest rate swap agreement Annuities payable are primarily
valued using valuation models that consider assumptions about future market
conditions and actuarially determined payout periods.

Investment return at May 31 is summarized ais follows;

2022 2021

Interest and dividends, net of fees $ 221,764 $  185,188
Net realized gain 505,635 ^ 155il66

Net unrealized (loss) gain (1,583,138) 2,760,316

Investment retum, net of expenses (855,739) 3,100,670

Investment expenses 69,737 65,607

Total (loss) "return on investments . $ (786.002) _$ 3.166,272
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Note 6. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment were comprised of die following at May 31;

2022 2021

Building and improvements $ 26,490,861 $24,513,389
Furniture, fixtures and equiprnent 6,537,566 5,047,405
Land 2,004,115 1.763.114

35,032,542 31,323,908
Less accumulated depreciation 19,030,596 17,710,746

Net investment in property, plant and
equipment

fNote 7. BENEFICIAL INTEREST IN TRUSTS

The YMCA is an irrevocable beneficiary of two charitable remainder trusts held by
,a bank as trustee. These resources are neither in the possession of, nor under the
control of the YMCA. The terms of one trust provide, for, income of the trust to be
distributed to the current beneficiary. The second trust provides for income and
principal to be distributed to the Current beneficiary based on an incremental rate

■ each year. Upon the beneficiaries* deaths, two trusts require the remaining principal
be distributed to charitable beneficiaries. Since the.tiu^ee is flowed to make
principal distributions to the current beneficiaries, management has established an
allowance to provide for tiiis possibility .,The fair value of the beneficial ihterest was
determined by applyinjg the YMCA's percentage interest to the fair value of trust
•assets as reported by the trustee and discounting this value by 20%.

2022 -2021

Beneficial interest in trusts $ 2,154,935 $ 2,238.422
Allowance for principal distribution (430,987) (447,684)

Total $ 1,723,948 $ 1.790.738
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NOTES TO FINANCIAL STATEMENTS

Note 7. BENEFICIAL INTEREST IN TRUSTS (concluded)

Thb 'YMCA 'of the Seacoast is a beneficiary of an agency endowment ftmd .at the
New.Hampshire Charitable Foundation (the "Foundation"). Pursuant to the terms of
the.resolution establishing this fund, property contributed to the Foundation is held

a separate ftmd designated for fire benefit of the YMCA of the Seacoast; In
accordance with its spending policy, the Foundation makes distributions fioin the
fund to the YMCA of the Seacoast. The distributions arc approximately 4.0% of the
market yalue.iof the fimd per year. The estimated value of fiiture distributipi^ from
the fund is included iii these financial statements as required by generally accepted
accounting principles; howeveir, all property in Ae fund was contributed to the
Foundation to be held and administered for the benefit of the YMCA of the Seacoast.
On May 31, 2022, the market value of the fund's assets was approximately $85,067.

The Concord Family YMCA is the beneficiary of several irrevocable, perpetual trusts
rrianaged by local, iiidependent financial institutions. The Concord Family YMCA.
received distributions from two trusts bas^ on the income earned and 'annual
distributionis made by the trust. The Concord Family YMCA also receives
distributions from a separate trust with a set annual distribution amount of $200. The.
fconcord Family YMCA's portion of the fair value of these tn^te, which
approximates the present value of future benefits expected to be received, amounted

,  to $513,293 at May.il, 2022.

The Concord Family YMCA also receives discretionary distributions each ye^ from'
pother trust However, due to the fact that the trustee of this trust has the ability to
change benefici^es, this trust is not included in the statement of financial ̂ ritioh
M a beneficikl interest in trust.

•  Note 8. FUNDS HELd BY OTHERS

The YMCA of the Seacoast is also a beneficiary of two designated funds at the
Foimdation. Pursuant to the terms of the resolution establishing these funds, property
contributed to the Foundation is held as separate funds designated for the benefit of
the' YMCA of the Seacoast. In accordance with its spending policy, the Foundation
makes distributions from the funds to the YMCA of the Seacoa^. The dl^ibutions
arc approximately 4.0% of the market value of the funds per year. The fimds are not
. included in these financial statements, since all property in the f^ds was contributed
to the Foundatidri to be held and administered for the'benefit of the YMCA of the
Seacoast. For the year ended May ,31,2022, $3,892 was received from the funds; On
May 31,2022, the m^ket value of the funds' assets was approximately $107,226.
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NOTES to FINANCIAL STATEMENTS

Notes. FUNDS HELD BY OTHjERS,(concluded)

The Concord Family yMCA is a beneficiary of a designated fund at the Foundation.
Pursuant to the terms of the resolution establishing this fund, property coniributcd to
the Foundation is held as a separate fund designated for the benefit of the Concord
F^iiy YMCA. In accordance, with Jts spending policy, the Foundation makes
distributions from the fund to the Concord Family YMCA. The distributions are
approximately 4.2% of a trailing twenty quarter average of the fair market value of
.the fund each year. The fund is not included in these financial statements since all
property in the fund coritfibuted to the Foundation to be held and administered
.for the benefit of the Concord Family YMCA. For the year ended May 31. 2022,
$ 1,206 was received from the funds. On May 31,2022, the market value ofthe funds*
assets was _approximately $33,226.

Note 9. LONG-TERM DEBT

Bond and notes payable were as follows as of May 31:
2022 2021

Bond payable to Citizens Bank, N.A. in the original
amount of $3,800,000, in monthly sinking fund
iristalimehts, plus interest of 2.05%"per annum through
October .2028, net of unamortized deferred financing
costs of $60,357 and,$72,234 at May 31, 2022 and
2021, respectively; The bond is secured by certain
YMCA buildingS-.Reference is made to Note 10. S 1,214,643. $ 1,367,766

' Non-interest:bearing ,note payabje to the City of
Manchester in annual installments of $13,000 due in
August each year, through October,2024. The note is
secured by :real estate iocated in Manchester, NH. 39,000 52,000

Note payable to the .Strafford i^onbmic Developrnent ■ ,
Corporation (SEDC) dated August 16, 2012 iri the
original amount of $475,066. Monthly principal and
interest payments in the amount of $2,634 are required
through August 202.7.; The - interest, rate is 3% per .
annum. The note is'secured by substantially all .of the'
assets located in Roches^ 278,635 301 {515

Note payable to New Hampshire Health arid Education
Facilities Authority dated Jiily 5,2018 in the original • .
amount of-$88,256. Monthly^principal and interest
paymerits'in the amountof $1,509 are required through
September 2022. The interest: rate is 1% per annum.
The note is secured, by properly,. 7,537 25,427
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Note 9. LONG-TERM DEBT (continued)

Note payable to'New Hampshire Health and Education
Facilities Authority dated March 5,2019 in the original
amount of $83,106. Monthly principal arid interest
payments in the amount of $ 1,421 are required through
June 2024. The interest rate is 1% per annurn. The note

is secured by property. 35,147 51,715

Note payable to Citizens dated June 1, 2019 in
the original amount of $!.,720,000.. Monthly principal
and interest payments in the. amount pf $12,170 are
required through May 2024 with the remaining balance
due June 2029. The interest rate is 3.35% per annuiri.
The note is secured by substantially all of the"assets in.
Manchester, NH. 1,449,931 1,545,229

Note payable to Citizens Bank dated Jiihe 1, 2019
converted from drawn-down line of credit in the
original amount of $900,000. Monthly principal and
interest payments in the,amount of $6,359 are requfred
through May 2029 with the remaining balance due June
2029. The interest rate.is ,2.51% per amium_., The note
is secured by the second riiortgage for property located
in Manchester, NH. 818,654 873,366

Note payable to Citizens Bank dated March 16, 2021
in the original amount of $2,145,600 under the
Paycheck Protection Program. Under the terms of the
loan, it may be forgiven as long .as ̂ e borr.ower uses
the proceeds for eligible purposes, including payroll,-
benefits, rent and utilities. On October 21, 2021, the
entire loan was forgiven in full. " 2,145,600

Mortgage note payable to TD Bank-in .the .original
amount of $850,000. Monthly .principal arid interest

payrrients in the amount of $3,787 are required through
■September 2027, The interest rate is4,84% per arinuiri.
The note is secured by'Concord real,estate, 435;162
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Note 9. LONG-TERM DEBT (continued)

Note payable to New Hampshire Health and Education
Facilities Authority in the original amount of $37,716.
Monthly principal and interest payments in the amount
of $645 are required through February 2023, The
interest rate is 1% per annum. The note is secured by
■property.

Note payable to New Hampshire Business Finance
Authority in the original amount of $375,000. Monthly
principal arid interest payments in the amount of
$5,895 are required through January 2023 . The interest
rate is 1% per arinurn. The note is secured by property.

Note payable to NeW Hairipshire Health and Education
Facilities Authority in the original amount of $59,500.
Monthly principal and interest payments in the amount
of $1,017 are required through June 2027. The interest
rate is \% per.annum. The note is secured by property.

Non-interest bearing note payable to Liberty Energy in
the original amount of $50,000. Monthly payments in
the amount of $595 are required through August 2024.

Note payable to New Harnpshire Health and Education
Facilities Authority in the original amount of $110,000.
Monthly principal and interest.payments in the ampurit
of $1,880 are required through August 2024. The
interest rate is \% per annum. The note is secured by
property.

Total long-term debt and unamortized deferred
financing costs

Less current portion lohg-terin debt

Long-tenri debt net of current portion and unamortized
deferred financing costis

5,779

46,985 -

.59,500 -  ■

20,238 -

55,687

^4,466;898 6,362,618

.(437,488) ■(2,531,763)

$4,029,410 ..$ 3,830,855
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Note ?, LpNG-TEim DEBT (concluded)

•Future annual'maturities of the notes are as follows:

Year ending
Mav 31. Amount

2023 $ 497.845
2024 461,799

2025 455,246

2026 437.778

2027 455,468

Thereafter 2.219,119

Unamortized deferred

financing costs. (60,251)

Total S 4.466.898

'The loan agreement contains certain financial and nonfinancial covenants.
!Managcmcnt has an ongoing analysis of covenant compliance. At May 31, 2022^ the
"YMCA w^ in compliance with the financial covenants.

Note 10.- SERIES7007 REVENXJE BONDS

During 2007, the New Hampshire Health and Education^Facilities Authorities (the
. "Authority") sold $3,800,000 of its Revenue Bonds, Greater Manchester Family
YMCA Issue, Scries 2007, and loaned the proceeds of the bonds to the YMGA to
finance certain imprdVerrients to the YMCA's facilities. The Series 2007 Bonds were
issued with a variable interest rate determined on a weekly basis. Prior to issuing the
;Borids,'the YMCA entered into an interest rate swap agreement with.Citizens Bank,
NA (the "Counterparty") for the life of the bond issue to hedge the'interest rate risk'
associated with the Series 2007 Bonds. The bonds mature in 2028 and can be repaid
At.any'tim®-

'During ,20.09,.a db\\mgradihg of the credit rating of the bank-providing the Icttcr-pf;-
credit occurred, which.resuUed in a significant increase of the weekly variable rate.
^Sirice it became'evident diat the credit markets would not spon retum to nonnalcy,
.the YMCA elected to conycft the Series 2007 .Bonds from a.weekly rate mode to a
iahk purchasemiode. This new bank purchase.mqde created a rate period in which
■the Series,.20,07 Bonds'bear, interest at the tax adjusted bank purchase rate^'f'AS:
percent of.the sum of the adjusted period LIBOR (30 day) rate and 250 basis points..
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Note 10. SEIUES 2007 l^VENUE BONDS (concluded)

Tlic bank purchase mode cpriimc'nced on September 1, 2009 and expired on
November 30,-2021. It was further amended on September 12, 2022 through
September of 2023 wth ihteresf per annum equal to the product of (a) .79 multiplier
by the sum of (b) the sum of 6SBY rate plus 2.16%. This expiration date rhay bie
extended by the bank and the YMCA has the option to convert back to the weekly
rate^modc;

The Series 2007 Bond documcniis require the YMCA to comply with certain financial
covenants. As of May 31,2022, the YMCA was in compliance with these covenants,

Note 11. REVOLVING LINE OF CREDIT

The YMCA has a revolving line of credit with Citizens Bank for $750,000. The line
of credit is lised fof.bperating cash,flow purposes if needed. Any amounts drawn on
the line of credit are payable on demand with interest equal to one month LIBOR
rate, plus a 2,25% interest margin under the LIBOR Advantage program. The interest
rate at May 31, 2022 was'3.16%. On September 21,2022, the interest was amended
at a rate per annum equal to the BSBV rate for the.interest period in effect for the
loan plus 2.25%; The line.is secured by substantially all of thc^YMCA's non real
estate assets. At May 31, 2022.and 2021, there was no outstanding balance 6w^ on
the line of credit.

The line of credit a'gfeemeht contains certain financial and nonfmancial covenants:
Management has an ongoing analysis of coveriant compliance. At May 31,2022, the
YMCA was in compliance with the financial covenants.

Note 12. INtERl^T RATE SWAP

During '2007, the YM.CA entered into an interest rate swap agrecnient (the "swap
agreement") with Citizens Bank NA. (the "Counterparty") to hedge the interest rate
on the Series 2007 Bonds. Pursuant to the swap agreement, the initial notional
aifidunt and i^ortization will match the par amount and amortization of the Series
'2007 Bohds.'Urider the'terms of the'swap agreement, the -YMCA will pay the fixed
.ratebf 3.75%-on the notional arnount and in exchange, the Counterparty will pay the
YMCA a variable'rate on the notibhaj amount based on the 67 percent of one-month
LIBOR. The cost of the interest rate swap for the years ended May 31,2022 and 2021
was adde'd to,interest-expense ,ih the'statement "of functional expenses.

Any gain of loss in the Value of the .swap contract is recorded as an unrealized gain
or loss, on the carrying anibliht yalue-of the interest rate'swap contract. For the years
ended May 1, 2022 and 2021, the-YMCA had unrealized income on the carrying
value oYfhe interest rate swap agreement of $106,747 arid $76,149 respectively;
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Note 13. COMMUNITY DEVELOPMENT BLOCK GRANT OBLIGATIONS

In September 2013, the Concord Family YMCA was awarded a Community
Development Block Grant (CDBG). According to the terms of the agreement, the
YMCA is a subrrecipient of a Community Development Finance Authority
Community Deyclppinent Block Grant through the County of Merrimack, New
Hampshire. The grant, amounting to $3(54,000, was used to repair and replace
components of the HVAC system in the firehouse building, which houses the
childcare center. This grant also requires that at least 51% of those individuals
benefiting from the funded renovations be members of low to moderate income
families. A portion of the-grant obligation is forgiven for each year the Concord
Faniily.YMCA corhplieswith such phrticipaht-benefit conditions (at the annual.rate
of 5% for the twenty years ending September 30,2034). For the year ended May 31,
2022. grant obligations forgiven amounted to $18,200. The outstanding grant
obligation of $223,708 must be repaid to the County of Merrimack if the participant-
benefit conditions are riot met.

In July 2017, the Concord Family YMCA was awarded another CDB(j. According
to the terms of this agreernent, tHe Concord Family YMCA is a sub-recipient of a
grant from the City of Concord, New Hampshire. The grant, amounting to $478,000,
was used to make improvements to the firehouse building, which houses the
childcare center. This grant also requires that, at least 66% of those individuals
benefiting from the funded renovations be members of low to moderate income
families. A portion of the grant obligation is forgiven for each year the Concord
Family YMCA complies with such jparticipaht-benefit conditions (at the annual rate
of 5% for the twenty years ending'June 30,2038). Forjhe year ended May 31,2022,
grant obligations forgiven Counted to $23,900. The outstanding grant obligation of
$384,422 must be repaid to the City of Concord, New Hampshire if the jiarticipant-
benefit conditions are not met.

The balance of these grant obligations" at May 31, 2022 amounted to $608,130 and
have be(5n classified as short-term due to the subjective nature of the obligations.
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Notcl4. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consist of the following at May 31:

2022 2021

Net assets with donor restrictions:

Restricted for

Programs
Youth development
Healthy living
Social responsibility
Fundraisers

Capital expenditure
Time

Beneficial interest in trusts

Cumulative appreciation on
permanently.restricted investments

Endowments restricted in perpetuity

Total net assets with donor restrictions

$  13^2,876 $• 149,028

153,134 22,840

65,000 110,400

233,464 206,225

622,269 272,268

2,211,869 1,766,038

1,612,197 ■2,168,522
6,432,774 6.340,153

$ 12,67lS83 $ 11,035,474

Net assets were released.from donor restrictions by incuriing expenses satisfying the
restricted purpose, by the. occurrence of events specified by the donors, or by a
change in the restrictions specified.by the donor. Those amounts released from
restrictions during the year.ended May.31,, 2022 are as.follows:

Programs
Youth devcloprhent '$ 1,035,861
Healthy-living 24,477
Social responsibility 213,985
Fundraisers 77,401

Capital expenditure 204,692
Time

Cumulative appreciation pn,
permanently restricted investments .382,432

Total 'net assets released froih
donor restrictions, . $ 1.938,848
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;Note 15,:eMOWMENT COMPOSITION

The YMCA's endowment consists of both donor-restricted ehddwmeht funds and

^ds .designated by the Board of Trustees to function as endovyments ,for the
following purposes:

• Youth development

•  .Healthy living
•  Social responsibility

Net assets associated with endowment funds, including funds designated by die
iBoard of Trustees to fUnction as endowments, are classified and reported- based on
:the existence or absence of donor-imposed restrictions.

Purpose of the endowment

The endowment fund is intended to provide for the operation and speciaj programs
of the YMCA. In doing so, the endowment fund provides a secure, long-term source
of funds to establish or maintain programs that are consistent With the aim of the
^YMCA.

Jnterpretationi of relevant law

The state of New .Hampshire has passed a version of the Uhifpnn PiWieitt
Management of Institutional Funds Act (UPMIFA). The Board of Trustees of the
'YMCA has interpreted UPMIFA as requiring the preseiyatipn of the fair value of the
original gift as of the gift date of the donor-restricted endowment ftmds, absent
•explicit .donor stipulations to the contrary. As a result of this interpretation, the
YMCA retains in perpetuity (a) the original value of initial and subsequent gift /
.amounts donated to ;the cndovvment and (b) any accuraulatiohs^td the endowment
.'made in accordance with the .direction of the applicable donor gift inslxuinent at the
!tune the accumulatio.n is added.

,ln accordance with iJPMIFA, the YMCA considers the follbwirig factors'in making
a determination to appropriate or accumulate donor-restricted endpwmentTunds::

1. The duration and preservation ofthe fund
2. The.purposes pf the briganization and the donor-restricted endowment fund

^General economic conditions

4. The possible effect of inflation aihd deflation
5 . The expected total return from income and the appreciaboh of investments
6. 'Other resources of the organization
7. The investment policies of the organization
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Note 15. ENDOVmENT COMPOSITION (continued)

Endowment net by type of fund as of May 31,2022:

Without

Donor With Donor

Restrictions Restrictions Total

Donor restricted $ - $8,039,984 $ 8,039,984
Board desij^ated 6.692.573 i 6.692.573

Total funds $6.692.511 $ 8.039.984. UimM

Endo.wment net asset coniposition by type of fund as of May 31, 2021:

Without

Donor With Donor

Restrictions Restrictions Total

Donor rcstricfe'd, $ - $8,537,595 $ 8,537,595
Board designated 6.884.345 : 6.884.345
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Note 15. ENDOWMENT GOMPOSITION (continued)

Changes in endowment net assets for the years ended May 31,2022 and 2021:
Without
Donor With Donor

Restrictions Restrictions Total

Endowment net assets as.of
May 31,2020 $ 5,591,397 -S 7.015,705 $ 12.607,102

Investment return

Investment income 77,372 107,816 185,188
Net realized and unrealized

gain 1:218.093 1.697.389 2:915.482

Total investment return 1,295,465 1,805,205 3,100,670

Endowment contributions - 28,585 28,585

Appropriation of endpwrnerit
assets for operations 12.5171 (311.9001 (314.4171

Eiidowment net assets 'as .of
May 31.2021 $'6:884.345 $ 8.537.595
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Note 15. ENDOWMENT COMPOSITION (continued)

Without

Donor With'Donor

Restrictions Restrictions Total

Investment return

Investment income $  120,715 $  93,689 $  214.404

Net realized ^d unr^lized
■gain f474.53n f6l4.6171 O.089.148)

Total investment return (353,816) (520,928) (874.744)

Endowment contributions 10,137 ■ :'10,238 20.375

Transfer-upon acquisition of
395,511 395,511Concord Family YMCA -

Appropriation of endowment
(227.225)assets for operations - (227.225)

Appropriation of .endowment
(3,300)assets for gift annuities T (3,300)

Appropriation of endovitnent
not drawn 151.907 051.907) -

Endowment net assets as of ■

Return objectives aiid risk parameters

The YMCA has adopted investment and spending policies for endowment as^ts that
attempt to provide a predictable stream of funding to progf^s supported by its
endowment while seeking to maintain the purchasing power of the ehdo^ent
assets. Endowment assets include those assets .of donor-restricted funds that the
YMCA must hold in perpetuity .or for a donor-specified period(s), as well as board-
designated funds;
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Note 15. ENDOWMENT COMPOSITION (concluded)

Investment objective

Endoumieht funds are invested in a diversified portfolio, consisting primarily offixed
income and equity mutual funds and other investments, which may reflect varying
rates of return. The intended overall rate of return of the portfolio is a reasonable
"real" rate, consistent with the risk levels established by the investment.committee.
The objective is that the minimum acceptable rate of return, over a full market cycle
of 3 to 5 years is one that equals or exceeds the assumed sending rate plus the rate
of inflation.

Spending policy and how the investment objectives relate to spending policy

The YMCA's spending policy is currently 4% of the average total endowment value
over the trailing 5 years. In addition^ the Board may authorize up to 50% of the
amount by which the 5 year average net total return exceeds the 5 year average annual
CPI. These funds will be spent on programs submitted with the annual budget that is
approved by the Board of Trustees. The spending policy is implemented with the
intent not only to provide funds for the YMCA's immediate aims but also to^preserve
and grow assets to meet future spending needs:

Measurement of investment performance against policy objective's will be computed
on a total return basis, net of management fees and transaction costs, and, net of the
average annual spending arhount. Total return is defined as dividend or interest
income,-plus realized and unrealized capital appreciation or depreciation at fair
market value.

Funds with deficiencies

From time to time, the fair value of assets associated with individual donor reslricted
endowment funds.may fall below the level that the donor or UPMIFA requires the
YMCA to retain "as a fund of perpetual duration. Deficiencies of this nature that are
in excess of related restricted amounts are reported in net assets with donor
restrictions. As of May 31, 2022 and 2021, there were no such amounts.
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Note 16, FINANCIAL ASSISTANCE PROVIDED

The 'YMCA proyidcs financial assist^ce, through contributions 'and other
fundraising, to help defray the costs of membership and program and other f^. for'
individuals with need. Membership dues and program fees are recorded net of such
assistance in ;the "accompanying statements of activities. Such amounte were as
follows for the ywrs ended May 31:

2022 2021

Program fees
Less fihanci^ assistance;provided

$ 12,719.754
(670.221)

$ 6,567,769
(696.170)

Program fees, net $ 12.049.533 $ 5,871 ;599

Membership dues
Less financial assistance provided

$ 4,275,756
(666,006)

$ 2,825,621
(251.639)

Membership dues, net $ 3,609,750 $ 2.573;982

Note 17. PEFINEP CQNTFJBUTION PLANS

The YMCA participMes in the YMCA Retirement Fund Retirement Plan, which is a
defined contribiifion, money purchase, church plan that is intended to ̂ tisfy !the
qualification requirements of Section 401(a) of the Internal Revenue Code of 1986,
as amended and the -YMCA Retirement Fund Tax-Deferred Savings Plan,which is a
retirement iricome'^accouht plan as defined in section 403(b)(9) of the code. Both
plans;are sponsored by the Young Merits Christian Association Retifernerit Fiind
("Fund"). The Fund is a not-for-profit, tax exempt pension fund incorporated in the
State, of New York (1922), organized and operated for the purpose of providing
retircrnent and other' benefits for employees of YMCA's throughout the United
States; The plans are operated as church pension plans. Participation is available to
aill diily organized and reorganized YMCA's and their eligible employees. As a
defihed coritfibutiofi plan, the Retirement Plan and Tax-Deferred Savings Plan have
no unfunded benefit obligations.

In accordance .with their,agreement, contributions for the YMCA Refirehiehf Fun^
Retirement Plan are a percentage of the participating employees' salary. These,
amounts are paid byfhe YMCA- For the years ended May 31, 2022 and 2021, total
contribution^ :charged -to. retirement costs aggregated $525,012; .and $29^6,399,
respectively.

Contributions \to the YMCA Retirement Fund Tax-Deferred Savings Plan are
wilhlield from employees' saiaries and remitted to the YMCA. Retirement Fund.
.There is no matching.emplpyer.contribution to this plan.
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Note 18. RELATED PARTIES

The YMCA is a'member association of the National Council of Young Men's
Christian Associations of the; Un StatK of America. The YMCA is an
independent, autonomous organization, recognized as a member, but separate from
the National Council. The/VMCA-must meet annual certification requirements to
remain a member.

The YMCA pays dues to YMfcA of the USA. For the years ended May 31,2022
2021, dues expense $232,927 and $131-,387, respectively.

Note 19. LEASE COMMITMENTS

The YMCA entered into a horicaricelable lease agreement for office space with a
related party in Manchester, New Hampshire that expired in June 2022. In March
2022 as per the lease agreement, written notice not to renew was given within the
required 180 days prior to. expiration. The YMCA'was grated a monthly lease
through August 31^ 2022. the YMCA entered into a new noncancelable Iwse
agreerhent for office jspdce in Manchester, New Hampshire that expires in August
.2027.

The YMCA leases equipment under operating leases which expfre through April
2025. The YMCA dso leases 60,pricing spaces at $75 per space, per month, with a
2% annual increase.:Eiuring fiscal year 2015, the YMCA entered, info an additional
lease to rent 30 .parking spaces at $75 per space, per month, with a. 3% .annual
increase. Both parking lease agreements expire on May 31,2025.

The.minimum future'commitments under the leases arc as follows;

Year ending
Mav 31; Amount

:2023 $279,665

.2024 256,012

'2025: ;233,758.
2026 81,207

.2027 :83,657
'Thereafter 14.010

Total $ 948.309

'For the years^nded May 31,i;2022;and 2021, rent expense for leased facilities and
equipment was approximate|y $231,910.and $237,956, respectively.
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Note 20. RISKS AND UNCERTAINTIES

.

The YMCA invests in various investment securities. Investment sccuhlies are
exposed to various risks such as interest rate, market and credit risks. Due to the level
of risk associated with certain investrheht securities, if is at least reasonably possible
that changes in the values of investment securities, will occur in ̂ e near term and
such changes could materially affect the founts reported in the statements of
financial position.

The spread of .C0VID-T9 had fprced the YMCA to reduce prograrh; offerings,
specifically overnight camp which \vas canceled, the reduced capacity mandated for
day camp and childcarc, and.a significant feductioh'ih memberships. •

Note 21. ACQUISITION

On June 1, 2021, the YMCA acquired the Concord Family VMCA (the
"Organization") in Concord, New Hampshire. Upon the acquisition, the YMCA
assumed all of the assets and liabilities of the Organization. As a result of this
acquisition, the YMCA recognized inconie froni the acquisition of $3,195,712.



DocuSign Envelope ID; A419CCE2-DFD5-49C6-A72B-DC310572FC3C

The Granite YMCA

Board of Director

2024

Rob Glew (Past -Chair)

Morey Goodman

Ryan Gough

Matt Henry

Kerry Houston

Donna InDelicato

DaveKuhn

Jodi Langellotti

Matt Leahy

Deborah Blake Dempsey

Steve, Lubelczyk

Dennis Malloy

Laila Miller

Lori Piper

Bob Pliskin

Wayne Robinson

Brett St. Glair

Helena laquinta

Joe Kenney

Gisele Rodriguez

Donald Strokes Jr-

Margaret Tomas (Vice-Chair)

Henry Veilleux

Jeremy Walker (current President)

Ketlie Wardman
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Ryan Patrick Gadow

Summary of Qualifications & Leadership

Highly effective YMCA Organizational Leaders approaching 30 years' experience in membership, wellness, programs,
youth development & camping, giving & capital campaigns, facility & maintenance management, and general
operations. Commitment to servant leadership for the community, members, program participants, donors,,
volunteers, but most importantly to our employees with deep empathy and compassion; guiding, supporting, and
driving them to success. Offering an array of skills In optimizing operations, teambuilding, succession planning,
program & membership growth, community collaboration & connection, and member engagement. Proven abilities
implementing creative, compassionate, data driven solutions that help maintain the warm personal local YMCA spirit.

Work Experience

The Granite YMCA Manchester, New Hampshire September 2022- present

Chief Operating Officer

•  The The Granite YMCA Is $27 million operating budget, five family branches, two youth branches (including
Early Learning Centers), three outdoor day camps, 2 overnight camps. Before & After School programs in
four counties. Annual Giving Campaign of $800 thousand (events, person-to-person giving)
As COO, direct supervision of two Vice Presidents of Operations over operations and youth development

• programs. Vice President of Properties, Association Directors (support for different product areas)
Responsibility include growth strategies for over $27 million of operations with $83,000 of operating
margin, associate development, and community impact & giving

The Y in Central Maryland Baltimore, Maryland October 2016- April 2022
Senior Vice President, Member Experience

The Y in Central Maryland $90 million operating budget, eleven family centers, two swim centers, five
preschools, two outdoor carnps. Head Start program in three counties. Before 8t After School programs in
five counties. Annual Giving Campaign of $5 million (events, person-to-person giving)

•  As SVP, direct supervision of three Vice Presidents of Operations over family centers, swim centers, and
outdoor camps. Supervision also include three Senior Executives of product management (Membership &
Fitness, Swim & Programs, Community Connection & Giving)

•  Responsibility include growth strategies for over $43 million of operations with $11.9 million of operating
margin, associate development, and community impact & giving (pre-COVID financials, currently recovered
75% of pre-COVID operations/financials)

•  Create strategies to enhance engagement with members, supported Youth Development association
strategy, lead the operations team during COVID-19 crisis management, launched nutrition services, and .
currently serve as the Executive Leader of the LBGTQ+ Employee Resource Group
Expand our Healthy Living/Chronic Disease outreach, built relationships with local hospitals and healthcare
providers to grow services in our centers to include flu shots/vaccines, health checks, LiveStrong, Diabetes
Management Programs, Nutrition Programs, and Wellness/Life Change Program

•  Collaborated to acquire camping properties and launched new outdoor/resident camp sites
Supported and designed new renovations, layouts, and expansion of current centers along with help to
scope and analyzed new operating sites for family centers, preschools, and camps

(

Valley of the Sun YMCA Phoenix, Arizona September 2009- October 2016
Senior Executive Director, Membership

The Valley of the Sun YMCA $30 million operating budget, sixteen family centers, three preschools, five to
ten Before & After School sites. Annual Giving Campaign of $1.5 million

■  Hired as Director of Operations to open a new center, promoted to supervision a district (including the
Downtown YMCA and collaboration with Arizona^tate University Center), and transition to association role
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to create synergy, standard operations, and strategies to grow membership; grew from $16 million to $22
million in five years

Served on Senior Leadership Team to help support, guide, and operate the association during financial
struggles {potential bankruptcy), debt re-structurlng, and recovery

Created 3-year pricing strategy for a struggling association during the Great Recession that yielded
membership growth; focus on standard operations, connection points with members, association call center
(in/out-inbound), enhanced corporate wellness program

Directly supervised four branches totaling $6.5 million operating budget including partnership with Arizona
State University, 139 Room Residence Program for low income individuals and workforce development, re
structured branch boards, and branch turn-around for three different centers

Opened a center from the final stages of constructions, recruiting entire staffing team from hiring to
training, launch membership campaigns and strategies to grow the center to the largest center in the
association in six months (currently still maintains the largest center in the association)

YMCA Work History

The Granite YMCA

COO $27 million operations

September 2022- present

The Yin Central Maryland

Regional VP $34 million district operating budget
Senior Vice President $43 million operating budget

Oct 2016-April 2022

Valley of the Sun YMCA

Senior Executive/District $6.5 million district operating budget, two branch turnaround, branch closure
Senior Executive/Membership $22 million membership budget
Oct 2012-Oct 2016

Desert Foothills YMCA, Valley of the Sun YMCA

Director of Operations

Opened new branch, $2,7 million branch operating budget

Sep 2009- Oct 2012

Brandon Family YMCA, Tampa Metro YMCA

Senior Program Director/Operations Director
$1,7 million branch operating budget, including $500k program budget, branch turnaround
Mar 2005-Mar 2008

Hernandao County Family YMCA, YMCA of the Suncoast

Aquatics Director, Senior Program Director

$515k operating/program budget
Apr 2002-Jun 2004

Central YMCA, YMCA o/the Tr/ong/e

Lifeguard, Assistant Director

Jul 2001- Mar 2002

Cary Family YMCA, YMCA of the Triangle

Lifeguard, Program Coordinator/Director
Jul 1994-Jul 2001

Education & Certifications

North Carolina State University, Bachelor of Arts

YUSA Organizational Leader

YUSA Faculty Intro to Fiscal Management

YUSA Trainer, Listen First, Intro Fiscal Management, Advanced Fiscal Management
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NH Department of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: The Granite YMCA

NAME JOB TITLE

ANNUAL

AMOUNT PAID

FROM THIS

CONTRACT

ANNUAL

SALARY

Ryan Gadow Chief Operating Officer $26,000.00 $150,000.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00. $0.00
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION F0kBEHAVIo£iLHE4^

129 PLEASANT STREET. CONCORD, NH Q330I
603-27I-9S44 l-80aES24i4SExt9S44

Fax: 603-2714332 TDDAcccn: 1400-735-2964 ^www;dhh5.nb:goy

July 21.2023;

:His Excellency, Governor Chfislopher T. Sununu
and theHonor^lo Council

StateHpuse

Concord, New Hampshire 0330.1

REQUESTED ACTION

Authorize the Department of Health and Hurnan Services, Division for Behavioral Health,
on behalf of the Governor's Commission on Alcohol and Other Drugs, to entw Into a Sole Source
contract wHh The Granite Younjg Men's Christian Association (yc#154139^B00l). Manchester,
NH. In the amount of $400,000 to provide a physical fitness and wellhess reimbursement benefit
program, for active NH military, personnel, with the pption to renew for up to five (5) additional
yearis. effective upon Govemor and Cduhcil approval through June 30,.2024.100% Other Funds
(Governor's Commission).

Funds are available in the following account for State Fiscal Year2024. with t!w authority
to adjust budget line Items within the price limitation through the Budget Office, if. needed and
, justified.'

05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
human SVS, HHS: DfVISiON FOR BEHAVIORAL HEALTH, BUR^tJ. OF DRUG AND
ALCOHOL, GOVERNOR COfilMISSiON 100% Other Funds {Governor Connnisslpn Fund)

State

Fiscal Ypsr

Class /

Account
Class TItte Job Number 'Total Amount

2024. 102-500731 Contracts for Prgm Svc 92058501 $400,000

Total $400,000

EXPLANAtldfi

This request is Sole Source twcause the Depia/tfheht is seeking to eriter into a contract
with the Coiitr^or in response^o a directive from the Governor's Coriirhlssion on Alcohol and
lother Drugs. The Contractor Is uniquely qualified to provide the seivices outlined in the
'Agreement as the Vendor and Its member organ^tioris have ar) oxtehsive hisiory of servirig
iiTillltary, personnel throughout New Hampshire includir^g Gpffstowm, Maritdiester. Conw
^Greater Londonderry, Seacoast, Stirafford County, and.Sbmerswprth, The Vendor yirill i>e working
with the Depiartment to identify and recruit other YMCMJn underseryed areas of the .State.

Ti^ purposd of this request is to provide a physical fitness and vvellriess reimbursement
ibenefit program for active NH military perisonnel who qtheiwise vyould hot have the benefit.
Rigorous schedules and frequent dsplpynient can add atressprs to the lives of New Hampshire
•military perspnnel resulting in behavioral health issues such as depression, anxiety and substance
(misuse. iStudies indicate that active military personnel and veterans face unique slressors and
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ipfiw dorilseek help for behavioral health issues due to stjgma and shame. Accpndrng to the
'National Institute .on Drug Abuse, the rates of binge drinking are high among military personnel
-'age'16 to 25, compared to^the general population.

.-Approximately 1500 individuals will be served during State Fiscal Year 2024..

the Department will monitor services through the review of quarterly reports to ensure
contract deliverables are being met.

As referenced in Exhibit A. Revisions to Standard Agreement Provisions, of the attached
.agreement] the parties have the option to extend the agreement for up five (5) addidonal years,
contingent upon satisfactory deliv^ of services, ayailabte fundl^. agreement of the partes and
Goyemo/and Council approval.

Should the Governor and Council not authorize this request, active NH military personnel
'may not have access to a program that supports their weilbelng, which may lead to increased
stress levels and continued unhealthy coping mechanisms, including substance use artd misuse.

Area served; Statewide

In the event that the Other Funds become no. longer available, General Funds wilt not
bp. guested to support tfus program.

Respectfully submitted.

Lori A. Weaver

liftterim Corhmissioner

'Tiu D*^rimint'e/ fUatih and Human Strviee$'Miaien i# to Join eommu'nitia and familia
• in pftviding ot^fiunilin for cUitn* teoehuv* htaUh and indiptndtn^
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FORM NUMBER P-37 (version.12/n/20.19)
Subject: Physical Fitness and Weilness Reimbursement Benefit Tor Active NH Military Personnel and their Families
(SS72024.DBR.25-PHYSI:6i) '

Noiice: This'^eement'and all of'iu'Bttachnients shall become public upon submission lo GoVenioir.ahd
Executive Council for approval. Any inrormalion (hat is private, confidential or proprietary miist
be clearlyHdeniifled to (he agency and agreed lo in writing prior to signing the contract.

AGREEMENT

The.State of Ncw Hampsbirc and the Coniracior hereby mutually agree as'follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

l.l. State Agency Name

New Hampshire Dcparimcht of Health arid Human Services

1.2 State Agency Address '

129 Pleasant Street

Concord. Nfi 03301-3857.

'l.'3 Contractor Name . .

The Granite Young'Men's Christian Association

1.4 Contractor Address

670 Nprth Commercial St., Siiilc 103
Manchester, NH 03101

1.5 Contractor Phone

iNumbcr

W3-623-3558

I-.6 Account Number

05-95-92-9205I0-

33820066-102-500731

1.7 Complclibn Date

6/30/2024

1.8 Price Limitation

$400,000

1.9 Contracting Qfficer for Stale Agency

Robert W. Moore, Director

l.lO Slate Agency TelcphoneNumber

(603) 271-9631

,1.11 Contractor Sjgnature 7/25/2023 ;•
..^•^OoeuSlon»d(i>ir: ,

Micluiu

,1.12 Name and Tilic of Conlractor Signatory
Michelc sheppard

President and ceo . * , . '

1.13 Stale Agency.Signalure 8/7/2023
(}*«uSlga»4 kjr;

fate:

1.14 Name and Tide of Stale Agency Signatory
Katja S. FOX

Director

1.15 .ApprovaTtryTRc N.H. Dcpartmcrit of Adminislfaiion, Division of Personnel (if applicable)

By: • Director, On:

1.16 Appro.yal by the Altomey General (Forrn, Substance and Execution) (if applicable)
0«euSl9««d hy:

;  On: W2023

.1.17 •Approval by ihe'GoVcrnor and ExecittivfeCouhciL^/;?;?^/^^^ •' . *

G&C Item number: . G&C, Meeting Date:

Page 1 of 4 iAiS
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2. SERVICES TO BE PEIU'OftMED. the Si^te of New
Hampshire, acting through the agency identified in block 1;!
("Slate"), engages contraclor identified' in block 111
("Contractor") to perform, and lite Contraclor shairperrormi'thc
u-ork or sale of goods, orboih, idemificd and more particuioVly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Noiwithsianding any provision of this Agreement ,I0; the
cdhlrary, and subject to the approval of the governor wd
Executive Council of the State of New Hampshlre,'lf applicable,
this Agreement, and all obligations of the paniw hercundcr, shall
become effective on the date the "Govcmor 'and Executive ,
Council -approve this Agreement as indicated in block l .-^l.?,
unless rio such approval is required, in which case the. A^rcemchi
shall become effective on the date the Agreement is sigwd by
the Slate Agency as shown in block ,! .j 3 ("Effeciive Dale"). ,
3.2 If the Contractor commences the Ser\'iccs prior ̂ o' lhc,
Effeclive Date, all. Services performed by the Contractor prior to
the Efieciiyc Date shall.be performed at the sole risk of the
Coittracior, ahd in the event that this Agreement docs hot bwome
effective, the State shall have no liability to the Contractor,
incliiding without limilalion, any obligation to pay 'the
Conifiaclor for any costs' incurred or Services performed.
Contraclor must compjcic all Services by the. Completion Date
specified in block 1.7;

4. CONDITIONAL NATURE OF ACREEME^
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hcrcundeV, includirig,
without limitation, the continuance of pajnhcrits hercuhder," are
contingcht upon the a>^ilnbility arid continued apprdpriQiidri of
funds affected by"any state or federal legislative or cxccuiiyc
action that reduces, , eliminates or ..oihei>vi^' modifies the
appropriation or availability of funding for this Agreemchr.ohd
.the Scope for Services provided in EXHIBIT B,'.in .whole or in
part. In no event shall the State be liable for any payincnts
hereunderin excess of such available appropriated funds. In the
event of o reduction or. termination of appropriated funds, tfie
State shall have the right to .withhold payment until such fund.*;
become available, if ever, and shall have the right to rcduce or
terminnic the Services under this Agreement im'medialcly upon
giving the Contractor notice of such reduction of.termiiia'lioh.
ThcSiaie shall not be required lo.irahsferfurtds from'any olh
"accburit or source to the Accoiini identified in.biqck il.6 in. the
event.funds in that Accounl.are reduced or unavailable.

5. CONTi^Ct PRICE/PRICE.LIMITAJ!^
payment;

,5.1 The contract price, method ofpaymcnt, and terms of payment
-are identified and more particularly described in EXHIBIT C
which is iricorpbraied herein by reference.
5.2 The payniient by (he State of the conlfaci pfice shall be" the
only and the complete reimbursement to the Corilraclo'r for .all
expenses, of whatever nature incurred by lhe.:Cohtractor in jhc.
'perfonfiahcc hereof, and shall be the only and thc\cornplclc

compensaiiop to the Contractor for the Services. The Suite sluir
have no iiability to the Contractor othcr ihan the coritract price.
5.3 The S^lc reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
.liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the.
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, oracmalty made "
hercunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. ■

6.1 in connection with the performance of the Services; the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities .w4tich impose ,any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity latvs. In addition, if (his Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations:
and statutes, and .with any rules, regulations and guidelines as the
State or the United States issue to implement these regulaiiorts.
The Contraclor shall also comply \vith all,appUcabic intellectual,
property laws,
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for cmploymchi,
because of race, color, religion, creed, age, sex, handicap, sexual
orientaiioh,'of national origin and \vi\\ take afflnhQlivc action i.6
prevent isuch discrimination.

..6.3. The Coniractor agrees to permit the State or United States,
access to aiiy of the Contractor's books, records and accounts for
the purpose.of ascertaining compliance with all rules,TcgulalioM.
and orders, and the covenants, terms and conditions of this,
Agrecnicni.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Scn'iccs. Thc Conlraclor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
othcr\visc'"authorized to.do so under all applicable lavys.
7.2 Unless otherwise authorized in uTiting, during the term'o.f
this Agreement, and for a period of six (6) months after .ihc;
Completion pate in block 1.7, the,Contraclor shall not.hire, ai>J_
shall not permit any subcoriirncior or other person, firm or
.corporation with whom it is engaged in a combined effort to
perform thc.Scr\'iccs io hire, any person who is a Slate employee
or official, who is materially involved in the prOcurcmenli
administration or performance of this .Agreement. This
provision shall survive lenninaiion of this Agreement. .
7.3 The Cdniracling Officer specified In'block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute cohccming the. interpretation of this Agrcer^ni, the.
Contracting Officer's dcclsi.on shall.be fi ntil for the'Stale.

Page 2;6f 4
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8, E VENT OF DEFAUtt/REM EDIES.
8.1 Any one or more of ihc following bcjs or omissions of the
Contractor shai) constitute an event of default hereunder C'Event
of Default"):
8.1.1 failure to.perfonn the Sehfices satisfactorily or on
schedule';
8.1.2 failure to submit any report required hereunder, and/pr
8.L3 failure to perform any other coyertont, term or condition of
this. Agreement,
8.2 Upon the occurrence of any Eyei.tj of Default, the State may
lake any one, or more, or.atl, of the following actions:
S.ll give the Contractor a written notice ̂ ecifying the Event of
Default and requiring it to be remedied within, in ihe absence bf
a greater or Ics&er specincalion of time, ihlrty (30) days from (he
date of the notice; and if the Event of Default is not timely cured,
lerminaie this Agreement, cficctivc twp.(2) days after giving the
Contractor notice of iermmation;
8.2.2 give the Contractor a written notice specifying the Event of
C^fauh' and suspending all payments to be made under this
^reement and ordering that the portion of (he contract price'
which would otherwise accrue to the Contractor during (he
period, from the date of such notice until such time as the State
determines that the Cpntrocior has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractpra written notice specifying the Event of
E^fault aiid set off against any other obligations the State may
owe to the Conu;aclor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, ircal the Agreement as breach^, icrminaic the
A^ecmchl'and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by ihc Slate to enforce any provisions hereof after
any Event of Default shall be deemed a yraiver of its rights with
regard to that Event of Default, or any subsequent Event of
befauit; No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
ait of the provisions hereof upon any further or other Event of
Default oh the pan of the Contractor.

9. TERMINATION;

9.1, Nptwiihslanding paragraph 8, the'Stale may, at its . sole
rdiscretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days vyriticn notice to the Conlracior that

;ihe State is.cxercising its option to tcmtjnatc the Agreement.
'9.2 In the event of an early termination of this Agrccmcni for
•:any reason.other than the .completion of the Services, (he
'Gpniracior shall, at Uhe ̂ State's discretion, deliver to the
'-Cdmraciing Officer, not laier than fifteen (15) days after the date
:of icrmindlio.ri, a report (•'Tefntinaiiori Report") describing" in
/detail all Services perfo'rmed.'ohd the contract price earned, to
; and including the dflte of terniinalion. The form, subject matter,
xohleni, and liuniberpf copics pf the Tcrminajion Report shall
ibe identical to those of any.Final Report described in the attached
,EXHIBIT/b. jnoddiiibn, ql the State's discretion, the Contractor
;.shaU, vyi thm 15 days of notice of early.terrnination, develop aitd

'^age

submit to (he State a Transition Plan for services under the*
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

ID. I As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies; reports,
files, formulae, sun'cys, maps, charts, sound recordings, video
recordings, pictorial reproductions, (Irawings, analyses, graphic •
representations, computer programs, computer printouts, notes,
leitcfs, memoranda; papers, and documents, all whether
finished or iirtfinished.

10.2 All data and any property which has been received from
the'Staie or purchased with funds provided for that purpose .
urider this Agreement, shall be the property of the State, and
shall be returned to^the State upon demand or upon termination
of this Agraemeni for any reason.
10.3 Cdhriden(iality of dam shall be governed by N.H. RSA
chapler.9lrAbr other.existing law. Disclosure; bf data requires
pri6r\\vritlcn approval of the State.

11. CONTRACTOR'S RELATION TO THE STAXE. In the
performance of this Agreement the Contractor Is in all respects
an 'independent contractor, and is neither an agent nor an
employee of the Stale. Neither the, Conuactor nor any of Its
officers, employees, agents or membera shall have authority to
bind (he State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. assignm ent/delegation/subcontracts.

12.1 The Contractor'shall.'nol assign, or otherwise transfer any
interest in this Agreement without the'prior wfilicn notice, which
sHail be provicjed to^^e State at least fifteen (15) days prior, to
the assignment, and a tvntten consent of the State. For purposes
of 'this paragraph,' a Change of Control shaU constitute
assignment.. "Change, .'of Control" means :(a) merger,
consolidation, or a transaction or series of related transactions In
which a third party, together with its afTillatcs, becomes the
direct .or indirect owner df flfty percent (50%) or more bf the
voting shares or similar.:equiiy. interesis, or combined voting,
povycr of the Coniractor, or'(b) the sale.of all or.Substanlially all
of die-assets of the Contractor.

12.2 Npne -pf the .Sci^'iccs-shall be; subcontracted'by the.
Comraclor without prior \yriiten notice and con^nt of the State,
The State Is enittled to cppie;s of all subcontracts and assignment
agreements aiid shall not be bound by any provisions contained

. in a subcbniract or an assignment agreement to which it is not a
party.

.13. INDEMNIFICATION. Unless oihc'rivisc exempted by law,
the .Cbniractbr shall indemnify and hold harmless the .State; .its
ofnccrs and :cmploycc.s, fro;m" and against any and all claims,
: iiabljitics and.,co.5ts for any pcrwnal injury or property damages,,
patent or cppyrighiinfringcmcnvo.r other claiiTLS asserted against
,thc State, its officers or employees, \yhich arise ouipf (or which
;ntay be clainiM to .arise pO the-acis or p.mi

3:pf4
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Cpntractor, or'subcontractors, including but not limited (p the
•hegiigence, i^kless pr inientional conduct. The Slate shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13; Notwithstanding the foregoing, nothing herein

'cohiaincd'shan be deemed to constitute o waiver of the sovereign
inununity of the State, which Immunity is hereby reserved to the
State. . This tcovenaht 'in .paragraph 13 .shall sur\'ive- the

.'teririihaiioh of this Agreement.

l!».,INSURAlSCE.
14.1 The Contractor-s^H, at its. sole expense, obtain and'

•:cpnlinupus!y 'rnainioin 'in force, and shall require . any
subcomrnctor or assignee to obtain^and maintain in force, the
following insurance: '
.14.1.1 commercial general liability insurance against all claims
■bf bodily ihjiii^, death' or property damage, In amounts of not
'less.than $1,000,000 per occurrence aitd $2,000,000 aggregate
orlexcess; and
1.^, 1.2 special cause of loss coverage form covering all properly

.^subject to subparagraph 10.2 herein, in an amount not less than
^80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
ori policy forhts and endorsements approved for use in the State
ibf New Hampshire by the N.H. Department of Insurance, and
issued by.ihsurefs licensed in the State of New Hampshire.
14.3 The.Contractor shall furnish to the Cohlracting Officer
identified in block 1.9^ or his or her successor,- a cciHficalc(s) of

.insurance Tor all insurance required under this Agreement..
Cpntracior.shall also furnish to the Contracting Officer identified
iri block 1.9, or-his or her successor, certificole(s) of insurance
for all rcncival(s)" of insurance required under this Agrccmcnl.no
later than ten (10) days prior to the expiration date of each
'ihsu'rance policy., "■the ccrtificaie(s) of insurance, and any
.renewals thereof shall be attached and are incorporated herein by
.reference. . ^

is. WORKERS' COM PENSATlON.
ISJ.Dy signing'this agreement, thc"Conir8Cior;agrces, certifies

.and warrants that the Contractor is in compliance with or exempt
from, the requiremenLvofN.H. RSA chapter 281-A ("Workers'"

iCcnipensaiion"').
15.2 To the extent the Contractor is subject to the requirements

.of N.H. RSA ;chapter -28l-A, Cdntroclor shall, maintain, and
frequire any subcontractor or assignee to secure 'and mainiain,-
:payment of 'Workers' -'Compcnsailoh iii connection with
^activities which the persbn'proposes to undertake'pursuant to this
.'Agreement, ,Tlie Contractor shall furnish the Contracting Officer
.identified in blo.ck 1.9, or his orher'successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
•281-A and any. applicabic renewal(s) ihercof, Nvhich shall be
attached and ore incorporated herein by re ference. The State
shall not be' responsible for payment bf any Workers'
iGdmpensaiion.premrums'or for any other claihi or benefit for
'Cohlraclbr, or 'any siibconU'actbf br eniployee of Cdniractor,
'which might anw .under bpplicablb Slate of New Hainp.shire ■
'Workers' Gorhpensalibtf lows .in cbnncciton willi the
[pcjforn-iance of ihc Services under this,Agreement.

16. NOTICE. Any notice by a party Iwrcto to ihc^oihcr party
shall be deemed to have been dttly dcliyered or given at the time
of mailing by certified mail, postage prepaid, in n United Slates
Post Office addressed to the parties ai the addn^es given in
blocks 1.2 and 1 A, herein.

17. AMENDMENT. This Agreement may.be arfichdcd, waived
or discharged.._only by on. ihstrvimcnl in writing'signed by the.
parties herelo and only after approval bf such 'amendment,
waiver or discharge by the.Governor and Executive Council of
the State of.Ncw Hampshire unless nc.such approval is required.

'  under the circumstances purauani to State la^w, rule or policy.

18! CHOICE OF LAW AND-FORUM. This Agrccmerit'shall
be governed, mierpreled and coristrued. ih accordance with the
laiys of the State of New Hampshire,-'aiid is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
.chosen by the panfes lo express.their mutual intent, and no niie,
bf construction shall be applied against or In fayor.of any party.
Any actions arising out of this-Agreement shall be brought and
maintained in New Hampshire Superior Courtwhich shall have
exclusive jiirisdici Ion'thereof.

*19. CONFLICTING TERiSlS. In lite cyeht :,bf a conflict
between the icnns of this P-37 form (as modified in.EXHlBlT
A)!and/or attachments and amendment thereof, the terms oftbe.
P-37 (as,modified In EXI4I.B|T A) shall cpitirol.

.20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this' Agrcemcnf shall not be
construed to confer any siich benefit.

21. HEAJDINGS. ThciheadihgsTWoughoui ihc Agriecirieni are-
for reference purposes only, arid (he words contained therein
shall in no way be held to explain, modify, amplify "or aidin the
imciprctaiion, construction or meaning bf the provisions of this
Agreement.

22. SPECIAL 'PROVISIONS. Aclditiotial "or mpdifying;
provisions set forth in ihc oiiached EXHIBIT A arb incorporated •
herein by reference. . ' '

23.-SEVERABILIT'S'.- Iri'thc c^'chl any'orthcprbviriohsdflhis
Agreement are held by"|a "court .of competent jurisdiction to be
■cbnirary to any state or federal .law, the rcmaining'p'rbvisiohs of

") ihis.Agrccmcnt will rcnialn in full force ahd crfcci.'

24. .ENTIRE AGREEMENT; This Agreement, which nmy be
executed in a number of counterparts, .each of .uliich shairbe
deemed an original, constitutes .the entire iBgrcemenl rand
understanding between i^ihe parties, and'supersedes all prior
agr'cc'mehLs and uiiderslaridingSAviih rcspcct'to the subject matter;
hereof.

Page 4 of 4,
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New Hampshire De of Health and Hurhah Services
Physical Fitness and Wellness Reimbursement Benefit for Active NH Military
Personnel ahd their Families

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions'.td.Fofm P-37vGenera

1.1. iPafagraph-3, Effective Date/Completion of Services, is amended by adding
^subparagraph 3.3 as follows;

•3.3. The parties may-extend the Agreemerit for up to five (5) additipnaryears
from the Completion Date, contingent upon satisfactory delivery of
seryides, available funding, agreerfient of the parties, and approval of the
Goyemor and Executive Council.

1.2. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by addlhg
.subpara^raph 12.3^s follows:

12.3. Subcontractors are subject to the same contractual coriditlons as;th0;
Contractor and the Contractor is responsible to ensure subcontractor
cphnpliarice with those cor>ditions. The Contractor shall have written
agreemerits with all subcontractors, specifying the work to be performed,
and if applicable, a Business Associate Agreerrient in accordance \yith
the Health Insurance Portability and Accountability Act. Written
agreements shall specify how corrective' action shall be managed. The
Cphtractprshal! manage the subcontractor's performance on an ongoing
basis and take .corrective action as necessary. The Contractor shall,

anhually provide the State with a list of all subcontractors provided .for'
■under this Agreement and notify, the State of any inadequate
subcphlractor performance. -

.SS-2024-D3H-25:PHYSI:01 A-1.2 Contractbf IhlHals^""
.  « 7/25/2023

Tho GranUo Young Kten's^Chrislian^socielion * P^e.lpfl Dale . . .
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New Hampshire Department of and Human Services
Physical Fitness and Wellness Reimbursement Benefit for Active NH Military
Personnel and their Families

EXHIBIT B

Scope of Services

1. Statement of Work .

1.1. The Goritractpf itiust tieveiop end implement a physical fitness and wellness
reimbursement benefit program, herein after referred to as the Military
Wellness Reimbursement Program (MWRP), for active NH rnilitary personnel.^

i .2. The Gontractor must ensure tfie MWRP is available at:

1.2.1. "the Granite Youhg Men's Chfistioh Association (YMCA) in NH,
which includes the fojlpwing locations:

1.2.1.1. YMCA Allardpenterof Goffstown;

1.2.1.2. YMCA of Concord;

1.2.1.3. YMCA of Powntown Manchester;

1.2.1.4. YMCA of Greater Lohdohderfy;

1.2.1.5.^, YMCA of the Seacpast; :

1.2.1.6. .YMCA of Straffprd County; and

1.2.1.7. The Granite YMCA of Spmersworth; and

1.2.2. Other YMCA locations in NH, as approved by the. Department.

1.3. The Contractof must ensure eligible individuals are offered the following
reimbursemerit benefit options, pnce per year:

1.3.1. Reimbursement of up to $450.00 ($37.50 per month) individual
YMCA membership dues; or

1.3.2, 'Reimburserhent.of $200.00 for home exercise equiprhent that
provides cardlovascuiar or muscular total-body workout; purchased
riew. Eligible equipment must be purchased new and iricjudes, but is .
not limited to:

'1.3;2.1 Treadmills.. ' •

1.3.2,2, .Stationary cycles.

1.3^2,3, Bike.stands. '

T.3:2.4., ;Stair-climbing-machines.

1.3!2..5^ Elliptical machines.

1.3!2.6. iRo.wing machines.
'1.3..2.7, Total-body weight resistance machines.

T.3.2,8. iCross-cpuntty skl.machines.
f  >~~0$

1.4. The Cpntfactor must verify eligibility of each MWRP applicant and mudt

;S^2O24-O0H»25'PHYSI:O1 •B-2.6' Contraciof Initials '
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New Hampshire Department of Health and.Human Services
Physical Fitness and Wellness Reimbursement Benefit for Active N Military'
Personnel and their Families

EXHIBIT B

presentation of a valid/active NH Military identification at the time of application
to participate in programs identifie'd in Sectiph 1.3, and annually thereafter.

■1.5. the Cbntfactof must create a MWRP develpprnenl and ihriplementationi plan
that includes, but is not limited to policies.and procedures for;
1,,5;1; Eligibility verification.
1.5:2; Membership,applicato.n, renevyat, and termination.
1:5.3. Submission, approval, and remittance of reimbursement requests.

1.5:4. Detailed timeline that Includes bahchmafks and rhilestones:
. 1.6. The 'Contractor must submit the develbpmehl and implementation plan, to the

Department, for apprpval, within 30 days of the Contract Effective Data.
1.7. The Contractor must.coliaborate with the Department to create a pre and post

enrollment MWRP questionnaire to be cbrtipleted by each approved and
■  enrolled individual.

/

1.8. The: Contractor must promote the MWRP through the creation and
disserhination of inforrhatidnaljtems, which may include but is not limited to
flyers. The Contractor must ensure. ir:iformaiional items are approved by the.
Department prior to disseminatipn.

1.9. The Contractor rnusl administer disburse, nhanage, and monitor MRP
reimbursement funding, ensuring records account for all costs and
expenditures associated .vyith the' MVVRP.

1.10. The Cpnlractor must maintain dpcurhentatiphpf all MWRP application requests
and reimbursement remjttance. The Contractor.must ensure documentation
includes, but is not limited to:

T10.1. Date of application submittai.
1,10.2: Verif|catioh of eligibility. * .
1.10.3. patebfMWRPenrollme'nlordeniai. lftheappjicationisdenied,

reason for denial must be included.

1.10.4, Reinibursemenl.bene'fit.oplion chosen.
1.10.5.. Relmbursement.amount.
I.I0.6". Remittance date.

1.10.7",, Proof of payment.
1.10.8.. Date o'f-and reason for MRP^termihajipn.

1 .i i . The Contractor must pahicipate ih meetlngs wlth the Department on a quarterly
.basis, or as othenA/ise requested by the "Departmeilt. ' 05

^  , ■ ' , • ' ■ ■ Rs- •
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1.12. Reporting

1.12.1. the Contractor must .submit quarterly reports to the Department
which include, but are not lirnited to:

.  1.12.1.1. Numt^r of applications received. ' .

1.12.1.2. Verification of eligibility.

1.12.1.3. . Reimbursement benefit option chosen.

1.12.1.4. Reimbursement amount.

1:12.1.5. Remittance date.

1,12.1.6. Proof of payment.

■tl2.1.7. Date of and reason for MWRP termination.
1.12.1.8. Total number of active NH military personnel-served.
i .12.1.9. Total number of reimbursement benefits provided, broken

put by benefit option type.

1.12.1.10. Aggregate pre and post enrollment MWRP questionnaire
results.

i :i2:2. The Contractor may be required to provide other data and metrics to
the Department in a format specified by the Department..

2. Exhibits Iricorporated
i2.i. The Contractor must manage all confidential data related to this Agreement in

accprdance with the terms of Exhibit D, DHHS information Security
Requirements, which is attached hereto and incorporated by reference herein.

3. Additional terms

i3;i. .impacts Resulting from Court Orders or Legislative Changes
,3.1.1. The Contractor agrees that, to-the extent future, state pr federal

legislation or court orders may have an Impact :ori the" Services:
.  * described herein, the State has the right to modify ;Senrice;prl6r^

and expenditure requirements under this Agreement so as to achieve
compliance therewith.

'3.'2. Federal Civil Rights Laws Compliance; CultufPlly. and Linguistically
Appropriate Programs and Services.
3.2.1. The Contractpr must submit, within ten (10) days of the Agreement

Effective Date, a detailed description of the Qomrhunjcalipn access,
and language assistance services to be provided ^to -ensure
meaningful access to programs and/or services to jndiyidu^fewlth
limited English proficiency; individuals who are deaf;or haytfhe^ng

SS^WMPbh-zVphySI-OI B-2.0 " Ccrtlrackyliilllals;:
'  ̂ - — -7/25/2023
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toss; individuals who are blind or have low vision;; and individuals.vvho
.have speech challenges. ;■

■3.3i Credits and Copyright Ownership
3.3/1. ;AI1 documents, notices, press releases, research reports 'and other

rtiaterials prepared during or resulting from the performance,of the
•services of the Agreement must include the following statement, "The,
preparation of this (report, document etc.) was financed! under an
Cphtfact with the State of New Hampshire, Department of Health arid.
Human Services, with funds provided in part by the State of New
^Hampshire and/or such other funding sources as were available-pr
required, e.g., the Uriited States Department of Health and Human;
Services."

3.3.2. All materials produced or purchased under the Agreement must have'
prlpr approval from the Department beforp printing, production,
distribution or use.

i3.3.3. The Department must retain copyright ownership for any and aii
original materials produced, including, but not limited to: '
3.33.I.. Brochures.

/3.3.3.2;, Resource directories.

;"3.3.3.3, Protocols or guidelines. ■
'3.3.3.4. • Posters.

;33;3.5. Reports.

:3_.3.4, The'Cpntractpr must not reproduce any materials produced under the
Agreement without prior written approval from the Department.

3.4. Operation of Facilities; Compliance with Laws and Regulations
r3,4.i.. in'the operation of any facilities for providing services, the Contractor

imust comply with all laws,-prders and regulations of federal, state,
county and municipal authorities and with any .direction ofany Public
iOfficer or officers pursuant to laws which must impose ari prdef-pr
duty upon the contractor with respect to the operation pf .lhe'facility.or-
;the; provision of the services at such facllily. If .any governmental
Jicense or permlt must be required for the operatidn.bf the said facility
pt the peffonmance of the said services, the' Contactor will procure
said,license or permit, and wjll at all times comply with the temris and
'cprtditions of each such license .or permit. In connection with' the.
iforegoing requirements/the Contractor hereby covenarits.aridpgrees"
'that.'during the term of this Agreement the facilities must corn^^wlth ,
•alLrpJes, orders, regulations, and requirements ;of the Statb pSice pf

SS-2024OBH'25-PHYSI-0t - 8-2.0 Contractor InjUals
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the Fire. Marshal and the local fire protection agency, and must be in
cdnforrriance wjth local building and zoning codes, by-laws and
regulations.

4. Records

4.1. The Contractor must keep records that include, but are not limited to:

4.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor In the performance of the Contract, and all income received
or collected by the Contractor.

4.1.2. All records' must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitaticn, all ledgers, books, records, and ohglnal
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions-
labor time cards, payrolls, and other records requested or required by
the Department. ..

-4.2. During the tefm of this Agreemeiit and the period for retention hGreunder, .the
Department, the United States Department of Health and Human Services, and
any of their designated representatives must have access to all fepbrts and
records maintained pursuant to the Agreement for purposes of audit,
examination. excerpts and transcripts.

>4.3. If, upon review of the Filial Expenditure Report the Department must disallow
any expenses claimed by the Contractor as costs hereunder, the Departmenl
retains the right, at its discretion, to deduct the amount of such expenses as
are disallowed or to recover siich sums from the Conlractdr.

SS-2024-D8H.25-PHYSI-01 B-2.0 Conlractor InlUals

>— 08

I fas
f  .. 7/25/2023

The Gfanito Young Men'iChrialianAsiOClaUbn Pago 5 of 5 Date'



DocuSign Envelope ID: A419CCE2-DFD5-49C6-A72B-DC310572FC3C
uvujoiyii cnwiupe lu. 9\A/oerw-4040-^eow'OU9/<e^yiu9c ic<o«

New Hampshire Department of Health and Human Services
Physical Fitness and Wellness Relmbursement Behent for Active NH Military
Personnel and their Families

EXHIBIT C

Payment Tenns

1. This Agreement is funded by:
1.1. 100% Otherfunds (Governors Commission).

,2. For the purposes of this Agreerhent the Department has identified:

2.1. The Contractor as a Subrecipient, based on criteria in2CFR 200.331.

3. Payment shall be on a cost reimbursement basis for actual expenditures
Incurred in the fulfillment of this Agreement, and shall be in accordance ..with
the approved line items, as specified in Exhibit C-.1 Budget Sheet.

4. The Contractor must submit an invoice with supporting documentation to the
Department no later than the fifteehlh {15th) working day of the month following
the quarter in which the services were provided. The Contractor must ensure
each invoice:

4.1. Includes the Contractor's Wndor Number issued upon registering with
New Hampshire Department of Administratiye Services.

4.2. Is submitted in a fdmi that is provided by onotherwise acceptable to the
Department.

4.3. Identifies and requests payment for allpwable costs incurred in the
previous month.

4.4. Includes supporting documentation of allbvyable costs with each invoice
that rnay Include, but are not limited to,'" time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. |s cbmpleted, dated and returned to the Department .with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature,, includes supporting ddcumentalidn,
and is emailed to dhhs.dbhinvpicesbdas@dhhs.nh.gbv or mailed to;

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03i3dl

5. The Department . shall make payments to ̂ the Contractor within 30 days of
receipt of each invoice and supporting dpcuhieritatjo^ for authorized expenses,
subsequent to. approval of the submitted invoice .

6. The final invoice.and.supporting documentation for,authorized expenses shall
be;.due to the Department rid later thari^40 days after the contract completion
date specified in Fqrm P-37. General Provislons'Block 1.7.Completion Date.

•OS
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1. Notwithstanding Paragraph iT of the General Provisions Forrn P-:37, changes
limited to adjusting amounts" within the price limitation and adjusting
encumbrances between State Fiscal Ypars and budget class lines through the
'Budget Office may be made by written agreement of both- parties, without

■  obtaining approval of the Governor and ExeOulive Cpuncil. :if heeded and
•  justified.

8. Audits . .

8.1.The Contractor must email an annual audit to dhhs.act@dhhs,nh.gov If
-any of the following conditions exist: , "

8.1.1. Condition A - The Contractor expended ̂ 750,000 or more in
■  federal funds received as a subrepipierit pursuant tp.2 CFR Part
200, during the most recently completed fiscal year;

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
•  requirements of NH RSA 7:28. Ill-b, pertaining tp..chahtable

organizations receiving support of $1,000,000 ormore.

^  8.1.3. Condition C - The Contractor is a public company and required
■  by Security and Exchange Commission (SEC) Tegulatipns to

submit an annual financial audit.

8.2. if Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal' year, conducted. In -accordance with the
requirements of 2 CFR Part 200,, Subpart F of the Uniform
Administrative - Requirements, Cost Prihciples, ,arid Audit

•  Requirements for Federal awards.

.8.2.1. The Contractor shall submit a copy of any Single Audit,findings
and any associated corrective actloni plans. The ̂ Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan:

8;3. If Condition B or -Coridition C exists, the Contractor shall .'submit sin
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

8.4. . Any Contractor that receive? an amount equal to or-greater than
$250,000 fmrri the Departrrieht during a single fiscal year^ regardless
bftha funding source, may be required, at a minimum, to submit annual
firianclaj audits performed by;an iridepehdent CPA if the pepartment's
risk assessment determination indicates the Contractor, is high-risk.

5 5. fn addition fo. and not in any way in limitation-of obligations of the
Agreement, it is, uriderstbod arid .agreed by .^the Cqntractb^^

.&-M2458'H-25:pHYSl-0t ^ C-2.0' •Contrector Initial's
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.eontractdr shall be held liable for any state or federal audit e:kceptipns
and shall return to the Department all payments made under the
'Agreement to which exception has been taken, of which has^e been
'disal|6yi/ed because of such an exception.

S.5-2024^pBH.25-PHYSI-pi.
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Exhibit D' .

DHHS Information Security Requirements

A. Definitions

The following terms may be refled^/and have the described meaning in this document:

1. "Breach" means the loss" 6f control, compromise, unauthorized disclosure.
* unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than authorized
purpose have access or poteritlal access to personally identifiable inforrhatlori;
whether physicaj or eleclrpnic, ̂ Wiih r^ard to Protected Health Information," Breach-
shall have The same meaning as the term "Breach" in section 164.402 of Title 45,
•Code of Federal Regulations. .

2. "Computer Se'curlty Incident" -.shall' have the same meaning "Computer Security
Incident" in section two (2) of NISt Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology. U.S. Department of
Commerce.

3: "Confidential InfoimatipiS" or "Cbrifidential Data" means plf confidential ihfoimatidri
disclosed by one pai^ to the other such as all medical, health, financiai, public
assistance benefits and personal infbnriatlon including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and

.Personally Identifiable Information.

Confidential information also includes any and all information owned or managed by
the State of NH - created, received frorh or on behalf of the Department of Health arid
Human Services (DHHS) or accessed in the course of performing contracted services

■ r of which collection, .disclosure, protection, .and disposition Is governed by stale or
federal law or regulation. This irifbfmatidrl includes, but is not limited to Protected
Health Inforrnatipri (PHj), Personal Irifqrmatlpn (PI), Personal Financial Infornialioh
(PFI), Federal Tax Irifonmation (FTI). Social ■Security Numbers (SSN). Payment .Card
■■Industry (PC|). arid.or other sensitivb.and confidential information.

4. "Erid User" rrieahs .any "person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives DHHS
data or derivative data in accordance with the terms of Ihisi Contract.

5. "HIPAA" mearis the Health IriSufance Portability and Accountability Act of 1995 and
•the regulations promulgate,thereund^

■■ 6. "Incident" means an act that polenilally violates an explicit or'implied security policy,
■Which Includes attempts (eitherfailed or successful) to gain unauthorized accee to a
.'System or Its data, unwanted disruption pf-denlaj of service, the uriauthorized use of
a system for the processing or storage of. data; and changes to system hardware,
firmware, or software characteristics'without the owner's knowledge, instruction, .or
consent. IncidentC'include the loss pf data through-theft or device misplacement,,loss

■  " ' ■' —-M
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OHMS Information Security Requirements.

or misplacemerit of hardcopy documents, frid misrbutihg of physical or electronic
mail, all of which may have the potential to put the data at risk of unauthorized access*,
use, disclosure, modification or destruction.^

7. "Open Wireless Network' means any network or segment of a netvrbrk that is not
designated by the State of New Hampshire's Deparlmeht of Information Technology
or delegate as a protected ,network (designed, tested, and approved, by means of the
State, to transmit) will be considered an open network and not adequately secure for
the transmission of unencrypted PI, PFI, PHI or confidential DHHS data.

8. "Personal lnformation" (or "PI") means information which can be used to distinguish
or trace an individual's Identity, such as their name, social security number, personal
information as defined In New Hampshire RSA 359-0:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable Ip a specific .individual, such as date and place of birth, mother's maiden
name. etc.

9. "Pnvacy Rule" shall mean the Standards.for Privacy of individually Identifiable Health'
Information at 45 C.F.R. Parts 160 and 1M, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Infonmation' (or 'PHr) has the same meariing as provided in the
definition of "Protected Health Information" in the HlpAA Privacy Rule" at 45 C.F.R, §
160.103.

11. "Security Rule" shall, mean the Security Standards for Ihe Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C. and amendments .
thereto.

i 2. "Unsecured Protected Health Informatipri" means Protected Health Inforniation that is
not secured by a technology standard that renders Protected Health Informalion
unusable, unreadable, or indecipherable to unauthorized Individuals and is developed
or endorsed ,by a standards develpRirig organlzatlpn, that m by the
American National Standards Institute. ,

RESPONSIBILITIES OF DHHS AND THE.CON.TRACTOR

A; Business Use and Disclosure of Confidential, Iriformatioh.

1. The, Contradbr must not use, disclose, maintain or transmit Confidential Inforination
except as reasonably necessary as pullined under thisiCbntract., Further, Cpritractor,
Including but not .limited to all its directors, .officers;, erhplpyees^and agents, must not
use, disclose, "maintain or transmit PHI iri any mariner thbt would constitute a violation
ofthe'Rriyacy and Security Rule.

-OS
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DHHS Information Security Requirements'

2. The Contractor must not disclose any Confidential Information in r^ppnse to a request,
for disclosure on the. basis that it is required by law. in response to a subpoena, etc..
without first notifying DHHS so that DHHS has an opportunity to consent .or.object to.
the disclosure.

3; if DHHS notifies the Contractor that DHHS has agreed to be bound by.additional'
restriction's over- and above those uses or disclosures or securityTsafeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be ■ l>6und by such
additional restriclions and must not disclose PHI in violation of such ..additional
restrictions and must abide by any additional security safeguards.

The Conlractor agrees thai DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor .agrees DHHS Data obtained underthis Contract may not be used.for
any other purposes that are not indicated in this Contract.

6. The Contrador agrees to grant access to the data to the authorized representatives of
DHHS for the purpose of Inspecting to confirm compliance with the terms of thii
Cpritract.

jl. METHODS OF SECURE TRANSMISSION OF DATA

Appiicatibn Encryption. If End User is transmitting DHHS data containing Confidential
Data between applications, the Contractor attests the applications have been evaluated
•by ah expert knowledgeable in cyber security and that said application's^encryption
capabilities ensure secure transmission via the intemet.

2, .Cpmputer Disks and Portable Storage Devices. End User may not use cbmpuler disks
;or portable storage devices, such as.a thumb drive, as a method of transmitting DHHS
idata.-.

3. Encrypted Email. End User may only employ email to trahsriiit Corifidentlal Data if .email
is ehcrvpled and being sent to. and being received by email addresses of persons
^authorized to receive,suc^ information.

-4. Encrypted Web Site. If End User is employing the Web to transmit Confidential Data, the
[secure socket layers (SSL) must be used and the web site must be secure^' :SSL encrypts
(.data transmitted via a Web site.

5. ^Flle Hosting Seryices, ̂als'o knovyn as File Sharing Sites. End User may nofuse file hostFng
:services, such as Drppbox or Google Cioud Storage, to transmit C6nfidehtiai,,Data.

6. ̂ Ground MairSeryice. End U^ser may only Iransmit Confidential Data via cert/ffed ground
imail within the continental U.S. and when sent to a named individual.

7. ILapipbs and PDA. If Epd User is employing portable devices to transmit Confidential Data
<said devices must be ehcrypted and password-protected.

Cbnuador Initials ■ ■

V5.Lastupdale-1(yb9/i8 • .. 1^^25/2023
'  Page 3 of 9 - Dale



DocuSign Envelope ID: A419CCE2-bFD5-49C6-A72B-PC310572FC3C
WUSMOiytl >wcva

New Hampshire Depa^ment of Health and Human SerViqes

Exhibit D
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8. Open Wireless Netwbr1<s. End User may not transmit Confidential Data via an open
wireless network' End tJser must employ a virtual private'network (VPN) when remotely
transmitting yia^an :ppen .wireless network. "

'9. Reniote' User Comrnunicatioh. If End User is employing remote communication to access'
or transmit Cqrifidenlial Data, a virtual private network (VPN) must be installed on the End
User's mobile device(s) or laptop from which information will be transmitted or accessed..

10. SSH File Transfer Protocol (SFTP). also knoNwh as Secure File Transfer Protocol. If End
User is employing an SFTP to transmit Confidential Data, End User will strqdure the
Folder and. access privileges to prevent inappropriate disclosure of information., SFTP
folders and sub-folders used for transmitting.Confidential Data will be coded for 24-hDur
auto-deletion cycle (i.e. Gonfidential Data will be deleted every 24 hours).

11. yVireless Devices; Jf End User is transmitting Gonfidential Data via wireless devices, all
data mus't be encrypted to prevent inappropriate.disclosure of information.

III. RETENTION AND DISPOSmON OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract: After such time, the Contractor will have 30 days to. destroy the data and any
derivative In whatever form it may exist, unless, othenwse required by law or permitted under
this Contract. To this end, the parties must: . ,

A. Retention
• • % ^

1. The Contractor agrees it will not store, transfer or process data collected in
connection, with the services rendered under this Contract outside of the United
States. This jahysical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and Includes backup
data and Disaster Recovery locations.

2. The Contfador agrees.lo ensure proper security monitoring capabilities are in place
•  to detect potential security events that can Impact Stale of NH systems arid/or
Departfhent confidential information for contractor provided systems:

3. the Contractor agrees to provide security awareness and .education for its End
Users in support of protecting Department confidential information.

A. the Contractor agrees'to retain all electronic and hard copies.icf Confidential Data
In a secure Iqcatipn arid identified in section IV. A.2

5. the Contractor agrees cionfidentlal Data dored in a Cloud, mud be In ;a
" FedRAMP/HITECH compliant solution arid corhply with all applicable statutes and

.  regulations regarding the privacy and,security. -All servers and 'devices rriust"have
currently-supported land hardened operating systems, the, latest, anti-viral,
ehtihacke'r,.anti-spam, anti-spyware.and antlTmalware utilities, the envirbnmenl, as
a wtiple, must have aggressive intrusion-dete.^ and firewall prgtectipn,

Contractor Initials'
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6. The Contractor agre'es-to and ensures its complete cooperation with the State's
Chief Infomiatiori Officer in the detection of any. security yulnerability of the* hosting
infrastructure.

6. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its sub
contractor systems), the Contractor will maintain a.documented process for securely
disposing of such data ufxihTeqiiest or contract termination; and will obtain written
certification for any State of New Hampshire data destroyed by the Contractor or
any subcontractors as a part ,of ongoing, emergency, and or disaster recovery
operations; Wheri no longer in use, electronic media. containing State of New
Hampshire data shall be rendered, unrecoverable via a secure wipe program \n
accordance wjth Industry-accepted standards for • secure deletion and media
sanltization, or otherwise physically destroying the media (for example, degaussing)
as described In NISI Special Publication 800-88, Rev 1, Guidelines for Media
Sanitlzalipn, National Institute of Standards and Technology. U. S. Department of
Commerce. The Contractor will document and certify in writing at time of the data
destruction,' and will provide written'certification to the Department upon request.
The wriUen certification wiji include all details necessary to demonstrate data has
been properly destroyed and validated. Where applicable, regulatory and
professional standards for retention requirements will be jointly evaluated by the
State arid Contractor prior to destructiori.

2. Unless otherwise'specified, wittiin thirty (30) days of the termination of this Contract.
Contractor agrees'to destroy all hard copies of Confidential Data using a secure
method such as shredding; . '

3. , Unless otherwise specified, within thirty (30) days of the termination of this Contract,
Contractor agrees to completely destroy all electronic Confidential Data by means
of data erasure; also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data recejved under this Contract, and any
derivative data or files, as follows: • • '

1. The Contractor will maintain proper security controls to protect Departrrient confidential
information collected, processed, managed, arid/or stored in the delivery of contracted
' services.

2. The Contractor will Hiafnlain ppiicles and procedures to protect Department confidential
information throughout the'Information lifecycle, where applicable, (from creation,
trarisfonmatidn, use; stpragb and secure destruction) regardless of the media used to
store the data .(i.e., .tape..disk. paper, etc.).

Contractor Initials
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3. The Contractor will maintain, appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to detect
potential security events that can impact State of systems and/or Department
confidential Information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End Users
in support of protecting Department confidentiai information.

6. If the Contractor, will be. sub-cohlfacting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security expectations,
and monitoring compliance to security requirements that at a minimum match those for
the Contractor, including breach notification requirements.

.7. The-Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system; access and authorization policies and
procedures, systems access forms, and computer use agreemients as part of obtaining
and maintaining access to any Department system(s). Agreements will be cdrnpleted
and signed by the Contractor and any applicable .sub-contractors prior to system access
being authorized.

8, If the Department determines the Cpnlraclpr is, a Business Associate pursuant to 45
- CFR 160,103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. 1^e purpose of the suivey is to enable the Department and
Contractor to monitor for any changes In risks, threats, and vulnerabilities that may
occur over the life of the Contractor ̂ engagement. The siin/ey vviji be completed
annually, or an alternate time frame^at the Departments discretion-.with agreement by

^  the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

I.0. The Contractor will not store, knowingly or unknowingly, any" Slate of New Hampshire
or Department data offshore or outside the boundaries of the United States unless prior

■  express written consent is obtained from the Information Security Office leadership
member within the Department.

II. Data Security Breach Liability. In the event of any security breach Contractor shall rfiake
efforts, to investigate the causes of the breach,, prprnptly take measures to prevent

•09
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future breach and minimize any damage or loss resulting from the breach, The. State
shall recover from the Contractor all costs of response and recovery "from
the breach, including but not limUed to: credit monitori'ng .seni'ices^ mailing costs and
costs associated with website and telephone call center,services necessary due to the
breach.

?I2. Contractor must, cbfnply with all applicable statutes arid regulations regarding the
privacy and security of Confidential Information, and must In all other respects maintain
the privacy and security of PI and PHI at a level and scope that is not less than the level
and scope of requirements applicable to federal agendes, includirig, but not liniited to,
provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS Privacy Act Regulations
(45 C.F.R. §5b), HIPAA Privacy and Security Rules.(45 C.F.R. Parts 160 and 164) that
govern protections for individually identifiable health Jnfprmation and as applicable
under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to prevent
unauthorized use or access to it. The safeguards must provide a level and scope of
security that is not less than the level and scope of security requirements established
by the State of New Hampshire,- Department of Information Technology. Refer to
Vendor Resources/Procurement at https'://www.nh.goy/doitA/endor/index.htm for the
Department of ■ Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident response
process. The Contractor will notify the State's Privacy Officer and the State's Security
Officer of any security breach immediately, at the email addresses provided In Section
'VI. This Includes a confidential information breach, computer security incident, or
suspected breach which affects or includes any State of New Hampshire systems that
connect to the Slate of New Hampshire network.

•15. Contractor must restrict access to the Confidential Data obtained under this'^Gon^
To only those authorized End Users vitio need such DHHS,Data to.perform their.official
duties in connecfion with purposes identified in this Contract. *

"16, The Contractor must ensure that all End Users:

a. -comply with such safeguards as referenced in Section I V A. aboye. impiemented
"to protect Confidential Ihformatlon that is furnished by DHHS under this Cbritract
Trom los.s, theft or inadvertent disclosure.

b. vsafeguard.this inforrnatiqn at all times.

c. 'ensure'thal laptops and otherfeiectronic'devices/media coniaihing PHf, PI,-:or
,PFI are .encrypted and passwqrd-prote^^.

Contractor' Initials
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B,. sehdijemails confaihing Confidential Information only if encrvbted and being sent
to and.being received by email addresses of persons.authorized to receive .su(^
information.' . .

e. lim[t.disc(osure ohhe Confidential information to the extent permided by law.^

f. Confidential Information received under this. Contract and individually identifiaye
data derived from DHHS Data, must be stored in an area that is physical|y and
technologically secure from access by unauthorized persons dunng duty hours
.as well as non-duty hours (e.g., door locks, card keys, blometric identifiers,-etc.).

9. only authofized End Users mby transmit the Confidential Data,'Including lany
deiivatiye flies containing personally identifiable information, 'and In all peases,
such data must be encrypted at all times when in transit, at rest, or when stored

'  on portable media as required in section IV above.

h,. ill alLpther instances Confidential Data must be maintained, used and disclosed
using appropriate safeguards, as determined by a risk-based assessment of the
circumstances involved.

1. understand that their user credentials (user name and password) rnust ndt.be
shared wjth anyone. End Users will keep their credential information secure.
This applies to .credentials used to access the site directly or Indirectly through a
third party application.

Contractol- Is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct bnslte Inspections to monitor compliance with this Cbntfact.
including the privacy and security requirements provided in herein, HIPAA, and, other
applicable laws and Federal regulations until such time the Confidential Data is disposed
of In aojo'rdahce ̂

V. LOSS reporting

ThejSontraclpr must notify the Slate's Privacy Officer and Security Officer'of any Security
Incidents and Breaches Iriimedlaleiy, at the.email addresses proylded in Section Vi..

The Contractor must further handle and report Incidents and .Breaches inyolying PHI Jn
accordance with'the agency's documented Incident Handling and Breach Notificatiori
procedures and in accprdance with 42 C.F.R. §§ 431.300 - 306. in addition to, arid,
notwithstanding, Coritractor's compliance with all applicable p.bljgations and procedures, ,
Contractor's.procedures must also address.how the Contractor yAW:

1. Identify'incidents; " • .

•2". petermihe if.persg^^^ ihforrrialloh is'involved injiiciderits;

3.; Report suspected or confirmed jncidents'as required In this Exhibit or P-37;

:/WS .
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4. Identify and convene a core response group to determine the risk level of Inciderits and
determine risk-based responses to Incidents; and

5. Determine whether Breach nbtifi^tjqn is required, and, if so, identify appropriate Breach
notification methods, timing, .source, and contents from among different options, and
bear costs associated with the Breach notice as well as any mitigation measures.

Incidents and/or'Breaches'that implicate Rl must be addressed and reported, as applicable,
in accordance with NH RSA 359rC:20.

VI. PERSONS to CONTACT

A. DHHS Privacy Officer:

pHHSPrivacyOfficer@dhhs.nh.gpv B.

DHHS Security Officer

DHHSInformationSecurityOffice@dhhs.nh,gov

Contratior Initials
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