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June 12, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Your Excellency and Members of the Council:

REQUESTED ACTION

That approval be and hereby is given to the Attomey General to reappoint Bianca Yaksic,
Position # 9U669, (Appropriation #02-20-20-200510-2616-014-500134) as a VictimAVitness
Specialist, at a salary level of $90,176 (LG DD, Step 5), effective July 1, 2024 upon Governor
and Executive Council approval for a term ending June 30,2029.

EXPLANATION

Ms. Yaksic, a resident of Manchester, eamed a Bachelor of Arts in Sociology from James
Madison University in 2009. Following graduation, she worked for AmeriCorps first as a
Volunteer Coordinator at the American Red Cross in Nashua from 2009 to 2010, and then with
the Crisis Center of Central New Hampshire from 2010 to 2016. For the first two years, she
served as a Court Advocate; she was Education CoordinatorA^olunteer Coordinator for the

remaining four years. She joined the Department in 2016 as a VictimAVitness Advocate in the
Criminal Justice Bureau. In that capacity, she has supported the immediate and longer-term
emotional needs of more than 100 crime victims, responded to more than 20 homicides, and
served as advocate for families in more than 30 opioid death cases. Her current position
regularly requires that she remain in a 24-hour on-call status to respond to untimely deaths
statewide. I intend to continue her assignment in the VictimAVitness Unit. Her salary will
remain the same. Her resume is attached for your consideration.

I am very pleased to offer Ms. Yaksic's reappointment as a VictimAVitness Specialist at
the above-referenced salary for your approval and respectfully urge your favorable consideration.
Thank you.
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Respectfully submitte

Jdhn M. Formella

Attorney General

#4532056



Bianca Monroe

EDUCATION

James Madison University B.A in Sociology
August 200S-Moy 2009 Minor in CriminDl.Justicc

PROFESSIONAL EXPERIENCE

NH Ocparfmcnl or Justice: Office of the Attorney General-Coflcord, NH June 2010 > present
Viaim end Witness Advocafe
CrisisCeolerofCentralNH-Coneord.NH r. Sept 2012 - May 2016
education CoordinaiorA^olunteer Coordinator

Crisis Center of Central NH-Concord, NH Nov ZOIO-^pt 20t'2
Court Advocate - AmcriCorps Victim Assistance l^gram
American Red Cross-Nashua,NH 'July 2009-July2010
Volunteer Coordmatof-^AmeriCorps VISTa
Orrice of Residence Llf^James Madison University-Harrlsonburg, VA August 1008- May 2009
Kail Oireclcr

SUMMARY OF OUALIFiCATIONS

Training and StaffDavelopmtnt
NH Department of Justice

• Trained police recruits end existing law enforcement ofTlcen at Die New Hampshire Police Standards and Training Law
Enforcement Academy. Topics include the New Hampshire Crime Victim Bill of Rights, the community supports throughout
the sute. and how to wp^ with people experiencing trauma.

• Provided web-based trainings to newly recruited law enforcement ofTicers on trauma informed policing. Topics include the
eflects of trauma, effective communicotlon with victims and witnesses, providing death notificaticns, and cultural
considcfations when wortcing with victims of crime.

o Created and delivered targeted trainings for law enforcement investigating oploid overdose deaths. Topics include best
practices for working with families of overdose death victims.

Crisis Center of Central NH.

•  Organized, coordinated, and managed the recruitment and professional development efforu of the volunteer/per diem staff at
the Crisis Center of Central NH.

• paaled and delivered over 20 Crisis Center quarterly 30-hour voiunieer trainings for new suff and votunieen. Topics
included domestic and sexual.violence, elder abuse, crisis interveniion, and providing victim services with an inclusive lens
on victims' needs.

• Maintained annual training and professional development records for che volunteers/per diem staff.
•  Facilitated bimonthly in-setvice trainings for the agency's volunteer/per diem staff.
•  Developed ar>d implemented evaluation measurements to iirtderstand the elTectiveness of the ̂agency's trainings.
• Mianagcd the agency's communication with the volunteer/per diem staff. Kept staff apprised of upcoming crisis center events,

volunteering opportunities, and professional development opportunities.

American Red Cross

•  Collaborated with other ARC depanrrtent staff to assess and fill volunteer gaps and to ensure volunteer and department,
satisfaction.

•  Instructed over 200 community members in Health and Safety courses such as First Aid and CPR.
•  Served as the New Hampshire regional staff relations lead to over 300 Emergency Services volunteers during Hurricane

Sandy's disaster relief efforts.
•  Served u a disaster preparedness instructor, training volunteers and paid stn^on prov[ding care (o.lhc ccmrnunity during a

disaster.

•  Created a regional weekly newsfeiter that provided trainings and volunteering opportunit ies to Emergency Services
volunteers and Red Cross paid staff throughout the state of New Hampshire.

., . - .

Office of Residence Life

.Provided ofieniation. supervision, and regular evaluation of three resident,advisors.-
'• Conducted monthly staff trainings In the areas of personal well-being, student learning, niulikuliural development, and team

deyelopmenl.
•  'Provided academic, personal, and social support for students and resident advisor staff wiihln.thc community.

^  References available upon request



Bianca Monroe

Community DevdepmentA!)ulr«ech
NH Department of Justice
•  Provided comprehensive services for vicilms and witnesses in New Hampshire homicides, dnig cases and other crimes

pros^ied by the Attorney General, coordinating all aspects of support beginning with next of kin death notirication in
homicides and continuing with advocacy during all related criminal justice system processes.

•  Supported the immediaie and longer-term emotional needs of more than 100 victims by ensuring ihai'they remain infoancd
about their legal rights and all legal and procedural issues frt^ indictment through case resolution.

.• Managed over 500 community complaints during COVID-19 regarding non-compliance of businesses fiuring the NH State of
Emergency. My role included education and enforcement of the Slate's emergency orders

a  Responded to more than 20 homicides to provide immediaie on scene coordination with law enforcement for victims
immediate needs, including immediate retrieval personal property, 8r>d other activHIes such as cleanup of biohazards and
autopsy results.

•  Served as the advocate to families of opioid death victims in more than 30 cases prosecuted^by the Attorney General's ofllce.
Responsibilities include providing criminal cue updates 10 the family, assisting with the eoprdination of community
resources for both first responders and community membeis, assisting with the preparation of witnesses for court testimony
and'victim im^l statements during sentencing.

Crisis Center of Central NH
• Maintained overall responsibility for cri.tis center training program within Merritnack County.
•  Collaborated with community agencies 10 provide crisis center trainings to various divcac audicrKcs throughout New

Hampshire.

•  Provided ongoing trauma Informed education to profcssioiial stalT within the community, such as bw enforcement,
mcdical/mcnial health staff, and the atrncd forces.

•  Developed and implemented targeted training for underserved populations such as refugees communities and inc'arceraied
individuals.

•  Conducted over I SO public speaking presenuilons to community agencies and the public on developments and national
(rends in the area of victims* services delivery.

American Red Cross

•  Represented the agency at over 25 volunteer recmiiment opportunity events; conducted outreach presentations to raise
awareness of the Red Cross. Its services, and volunteering opportunities.

•  Planned and executed annual recognition events for Red Cross volunteers.
•  Coordinated volunteers and community partners throughout the state of New Hampshire for several/undraising effoits that

resulted.in over S80.000 raised for the Red Cross.
•  • Maintained and cultivated over 20 community partnerships with local organizations and businesses to engage volunteers.

Office of Residence Life

•  Educated staff and students on self-enforced policies and how to respect the rights of others through community standards.
•  Advised and supported Residence Hall Community Council^ a residmt-run council that implemeriied prt^rams to provide a

positive .intellectual, emotional, and social living environment for students.
•  Actively built relationships with students in the building by conducting social rounds on a consistent basis.

Program Development end Management
NH Department of Justice

• Maintained a database management system for reporting quarterly sutistics of advocacy services rendered for grunt funding.
• Located, coordinated with, and scheduled witnesses to guarantee their availability for appearances and testimony, including

assisting with travel and lodging arrangements, providing informalion about legal requirements, and responding to questions
and concerns.

• Communicated closely with attorneys (defense and prosecution), law enforcement, court, medical/mental health staff, and
other professionals to obtain and provide information.

• Served in an 24-hour on-call capacity to untimely deaths in j^e State of New H^pshire.

Crisis Center of Ceittral NH

• Monitored ongoing case management of victims/survivors, including coniocting victims, developing action plans, and
monitoring case progression through the judicial system.

•  Cruied and implemented curriculum for community-basedlsupport groups for victims of domestic violence.
•  Coordinated and managed staffing needs for the 24/7 crisis center hotline and call out schedule for crisis center emergency

calls

References available upon request
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•  Provided ongoing su^rvislon (o (he Crisis Center's AmeriCorps Victims Assisience Program merribers.
•  Provided assistance and referrals to victims, including providing crisis intervention, accompaniment to coun hearings and

Other oppoinimenu flemming from the abuse, and supporting clients in accessing resources within the community.
•  Created and Implemented an On-Call Advocate program to provide technical assistance and support to the crisis line

volunteer staff.

American Red Cross

• Managed over 200 volunteers, accounting for a savings of S 107,32.1 i.n operating costs to the NH Gateway Chapter.
•  Increased volunteer force by 54% in rtvelve months.
•  Provided support and voluhlecr services guidance to over 300 vofuniecrs, seven paid.sialT, and five volunteer coordinators.
•  Prepared volunteer service statistics for quarterly reporting.
•  Developed systems for training, placement, supervision, and tracking of volunteers.

Omce of Residence Cife

•  Supervised the ir»-hall depanmcnlal programming model, including program approval, reviewing program proposals,
providing program feedback, and (racking program requirements.,

•  Provided on-call services for assigned dormiiocy on a daily basis, responding to emergencies on.a.24^;iour basis.
•  Conducted weekly building walkthroughs and reported ongoing facility and safety iteeds.

References available upon request


