State of Nefu Hampshire

POLICE STANDARDS & TRAINING COUNCIL
Arthur D. Kehas
Law Enforcement Training Facility & Campus
17 Institute Drive, Concord, N.H. 03301-7413
603-271-2133 — Fax: 603-271-1785
TDD Access: Relay NH 1-800-735-2964

John V. Scippa
irector

o

Sheriff Christopher D. Connelly
Chairman

June 11, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Police Standards and Training Council (NHPSTC) to enter into a
contract with Stanard & Associates, Inc. — Chicago, IL (Vendor Code 499125) in the amount of
$88,000 to provide Job Task and Fitness Analysis services to NHPSTC effective upon Governor
and Council approval through June 30, 2025. 100% General Funds.

Funding is available in account, Administration and Standards:

FY 2024
06-87-87-870510-89800000-046-500464 - Consultants $88,000

EXPLANATION

NHPSTC provides mandated basic and in-service training to state, county, and local
police officers, state correctional officers and probation/parole officers. Among its functions, the
council operates the basic law enforcement training program which all state, county and local
police officers must attend and successfully complete within 6 months of their date of hire as a
condition of certification as a full-time police officer. The academy is currently 16 weeks in
length during which 700 hours of training is delivered.

The basic curriculum of the NH Police Academy topical areas is the same as it has been
since 2001 when our last job task analysis was conducted. The length of the Academy has
increased over the last many years to the present 16-week session. This has involved both
increasing the length of certain subjects as the field of law enforcement has become more
complex, to adding topical areas such as community policing, police role in society,
communication skills, active shooter response, and procedural justice.
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, Ideally, the currrculum of a basic pol|ce tra|n|ng course should be based ona jOb task

'sanalyS|s that is derived from questions asked of persons currently serving in. the field, and
analyzed to determine the most frequent tasks that they perform; along. with data developed

- from questrons asked of these officers’ supervisors and analyzed to determine the criticality of .
~ these tasks'and whether they should be skills possessed by the applicants when they are hlred
" for the job, skills taught during the basic academy trainingor: skills learned on the job or through- |
field training officer experience. Our last entry level police officer jOb task analysrs thatwas . -
conducted by the council was completed in 2001. Ideally, a neWJob task analysis should be =~
Aconducted every ten (10) years. Ours is now: 23 years old and is outdated. Many changes have
occurred in law enforcement since that time. There is no doubt an updated job task analysis - -
would identify many additional changes.as the demographics of the state continue to- change
with population growth and diversity and the types of calls for police service:change along W|th '

 it. NHPSTC does: not- have the ability to accompllsh this task with. current staff

A request for proposals for a job task and fltness analysis was released on February 26
2024, and announced on the Department of Administrative Services website:. ‘Proposals were-
- due on March 22, 2024. Only one proposal was submltted The bid was reviewed and. .

E determined to meet the needs of NHPSTC. Stanard & Associates, Inc. was notlfled that: therr

'bld was accepted, and contract negotlatlons began and resulted in this contract

, We respectfully request that you appr.ove this’ serwce-contract-.

RespecthIly, .

-/ John V. Scra
‘D|rector ,
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B Proposal SLclflcatlon

There was only one submlssmn for Job Task and Fitness: analysrs RFP Stanard & Assocrates

~ Inc..was scored based on five categorles Cost Proposal 30 points. (30%) Depthand - '

* Applicability of Prior Vendor Experience 20 points (20%), Completeness Currency, and:.

~ Relevance of the Response 20 points (20%), Samples Presented 10 points (10%), Ab|l|ty to
Complete the Work Requested 20 points (20%). Those’ part|C|pat|ng in the proposal process
were Director John V. Scmpa -Assistant Drrector Max Schultz Captam Adam Hawklns and
Attorney StaC|e Moeser :

The proposals and scores were as follows

~ Stanard & Associates, Inc.

3'0;

195,

183

85

'188

95.1 -

$88 000. OO

1

Scormg Comm|ttee

- Dlrector John V Scippa - John Smppa MSCJA presently serves.as the 6th D|rector of New St

-Hampshlre Police’ Standards and- Training. During his 40-year law enforcement career, he has
served in many capacmes including police chief for the Town of Stratham NH. In 2019 John was
'hlred as the D|rector of Police Academies for the Northern Essex Communlty College/Methuen
Pollce Academy In March of 2020, he returned to NH when ‘he was appointéd to his present
posrtlon As the Director of NHPST John served on. the New ‘Hampshire: Commlssron on Law '
Enforcement Accountability, Community, and Transparency John presently servesonthe =
Executive Board for the International Assomahon of Diréctors of Law Enforcement Standards

“and Tralnlng (lADLEST) and on the New Hampshire Law Enforcement Accredltatlon
Commission. ' ‘
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. Assistant Director Max Schultz A/D Schultz has worked for the State of New Hampshlre
‘since 2002. Prior to joining NHPSTC in 2021, he was with the NH Dept of Safety. A/D Schultz
has served for thirty-three years in public safety. A/D Schultz holds a bachelor’'s degree in
public service management and is responsible for overseeing financial management and
facilities. = -

Captain Adam Hawkins — Adam joined’PSTC in 2018 after serving with the Belmont Police
Department for 14 years. He holds a bachelor’s in business administration and a master’s

~ degree in public administration from Anna Maria College: He currently oversees the In-Service

and On-Line Training Bureau and mstructs a variety of courses including Officer Survwal
Simunitions, Firearms, OC and Communlty Pohcrng :

Attorney Stacie Moeser — Stacre graduated from Dartmouth College i in 1998 and earned her
-Juris Doctor in May 2005 from Boston College Law School. She served as an Assistant District
Attorney in- Suffolk County, Massachusetts, from 2005 to 2010, in District and then Superior =
Court. She was an Assistant City Solicitor and the Records Access Officer for the City of Lowell
and the Lowell Police Department from 2019 to 2020. Stacie joined the New Hampshire ,
Department of Justice in 2020 and served as an Asastant Attorney General in the Civil Bureau =
Client Counseling Unit, providing legal services to several state agencies and boards including
the New Hampshire Police Standards and Training Council. In 2023, StaCie joined New .
Hampshire Police Standards and Tralnlng where she continues to advise the Council and also
serves as general counsel to the agency and oversees the Conduct Review Commlttee and its

investigations.



FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Police Standards & Training

1.2 State Agency Address

17 Institute Drive, Concord, NH 03301

1.3 Contractor Name

Stanard & Associates, Inc.

1.4 Contractor Address

309 W. Washington St., Ste.1000, Chicago, IL 60606

1.6 Account Unit and Class
06-87-87-870510-89800000-
046-500464

1.5 Contractor Phone
Number

312-553-0213 x380

1.8 Price Limitation
$88,000.00

1.7 Completion Date
6/30/2025

1.9 Contracting Officer for State Agency

John V. Scippa, Director

1.10 State Agency Telephone Number

603-271-2133

1.11 C%;rsignamm

Date: S‘ /_ZO /?Y

1.12 Name and Title of Contractor Signatory

S]{'Vf’h /‘d/é‘ffpf?.[ f’r(m%n%

Date: /(3024

1.14 Name and Title of State Agency Signatory

John V. Scippa, Director

1.13 smigﬁm ;

1.15 Appyoval by the N.H/

By:

ent of Administration, Division of Personnel (if applicable)

Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: Gaes 2y h?m

On: od/(l/:noz7¢

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number:

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The Statc of New
Hampshire, acting through the agency identified in block 1.1
(“State”), engages contractor identified in block 1.3 (“Contractor”)
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
(“Effective Date”).

3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for amy costs
incurred or Services performed.

3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance
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hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.-H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 The State’s liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor’s order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by statc or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.

6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.

7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State’s point of contact pertaining to this
Agreement.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the

Contractor shall consumte an event of default bereunder (“Event

of Default”):

8.1.1 failure to perform the Semces samfactonly or on schedule;
812 failure to submit ; any ‘report required hereunder; and/or

813 failure to perform any other covenant, term or condman of
this Agreement. -

8.2 Upon the occurrence of any Event of Default, the State may
‘take any one, or more, or all, of the followmg actions:

'8.2.1 give the Contractor a writtenr notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days

from the date of the notice; and if the Event of Default is not timely

cured, terminate this Agreement, effective two (2) calendar days

after gmng the Contractor notice of termination;
~8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price wh:ch
would otherwise accrue to the Contractor during the period from
‘the date of such notice until such time as the State determines that
the Contractor has cured the Event of Default shaIl never be paid
to the Contractor;

8.2.3 give the Contractor a written netice speclfymg the Event of
Default and set off against any other obligations the State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 give the Contractor a writien notice spec:fymgtheEventof
Default, treat the Agreement as breached, terminate the Agreement
‘and pursue any of its remedles at law or in equity, orboth.

9. TERMINATION
9.1 Notwithstanding paragraph 8, the State may at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 Inthe event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
- shall, at the State’s discretion, deliver to the Contracnng Officer,
not later than fifieen (15) calendar days after the datc of
termination, a report (“Termination Report”) describmg in detail
all Services performed, and the contract price eamed, to and
including  the date of termination. In addition, at the State’s
discretion, the Contractor shall, within fificen (15) calendar days
of notice of early termination, develop and submit’ to the State a
transition plan for Services imder the Agleement.

' -10. PROPERTY OWNERSBIPIDISCLOSURE.

10.1 AsusedmthlsAgreemcnt,theword “Property” shall mean -

all data, information and thmgs developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound ‘recordings, video
recordings, pictorial repmducuons, drawings, analyses, -graphic

10.2 All data and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned”
to the State upon demand or upon termmanon of thls Agreement
forany reason.

10.3 stclosme of dzta, mfoxmatxon and other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law.

Dlsclosure requires prior wntten appmval of the State :

11. CONTRACTOR’S RELATION TO TBE STATE. In the
performance of this Agreement the Contractor is in all respects an -
independent contractor; and is neither an agent nor an employee of

the State. Neither the Contractornorany of its officers, employees,

agents or members shall have authority to bmd the State or receive
any benefits, workers” compensation or other emolnments '
prov1ded by the State to its employees.

12. ASSIGNMENTIDELEGATION/SUBCON’IRACT_S.

12.1 Contractor shall provide the State written nofice at least fifteen
(15) calendar days before any pmposed assignment, delegation, or
other transfer of amy interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12:2 For purposes of paragraph 12, a_Change of Control shall
constitute assignment. “Change of Control” means (a) merger

consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomies the direct
or .indirect-owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or(b)thesaleofallorsubstanﬂallyallofmeassetsof
the Contractor.

12.3 None of the SerwcesshallbesubcontraaedbytheConnactor
without prior written notice and consent of the State. ‘

124 The State is entifled to copies of all subcontracts and

 assignment agreemenis and shall not be bound by any provisions

contained ina- subcontract or an assxgmnent agreement to which it
is not a party.

13. INDEMN]FICATION The Contmctor shall mdemnrfy

_defend, and hold harmless the State, its officers, and employees -
from and against all actions, claims, damages, demands,

Jjudgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys” fees, ansmg out of or

‘relating to this Agreement directly or indirectly arising from death,

personal injury, property damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees cansed by the acts or omissions of negligence,
reckless or willful misconduict, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be Liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregomg, nothing herein
contained shall be deemed to constitute a waiver of the State’s
sovereign immunity, which immunity is hereby Teserved to the

State. This covenant in paragraph 13 shall survive thetelmmauon s

representations, computer programs, ‘computer printouts; notes, of this Agreement.
letters, memoranda, papers, and documents, all whether finished or
unfinished.
-Page 30f 10
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14. INSURANCE.

141 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

143 The Contractor shall fumish to the Contracting Officer
identified in block 1.9, or amy successor, a cemificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any remewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warranis that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A (“Workers’
Compensation”).

15.2 To the extent the Contractor is subject to the requircments of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers’ Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thercof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers” Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.

19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20, CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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The termis outlmed in the P-37 General Provisions are modified as set forth beIow

Al

A2

A3.

93

‘Paragraph 9, Termmatlon, is updated by addmg the followmg new Section 9 3 as follows:

Notwithstanding anything in this Agreement to the contrary, the State may terminate thlS
Agreement without cause upon thirty (30) days wntten notice to the Contractor.

Paragraph 13, Indemmﬁcatlon, is updated by adding the following new sectlon 13.1as follows

13.1

Regardless of the form of any claim the State may have under this Agreement or other\mse
including for indemnification, Contractor’s liability for damages will not exceed the coverage
provided by Contractor’s insurance policies in effect at the time of the claim and for the duration
of the Agreement, which shall include: commercial general liability coverage of $1,000,000 per
occurrence and $2,000,000 annual aggregate; and professional liability coverage of $2,000,000
per occurrence and $4,000,000 annual aggregate.

The following Provisions are added to the Form P-37:

27.

ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text within this agreement and the
documents lncorporated herein, the following Order of Precedence shall govern.

i State of New Hampshire, Police Standards and Training Contract. ,

ii. State of New Hampshire, Police Standards and Training Request for Proposals for Job
Task and Fitness Analysis, RFP PSTC-2024-002

iii. ~ Standard & Associates, Inc. Response to RFP PSTC-2024-002
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B.1.

B.2.

Personnel: The Contractor designates the below-listed key personnel for ‘performance under the -
Agreement, with the assxstance of other mdustnal and orgamzatxonal psychologrsts or research analysts
within the organization.

a.  Steve Allscheid, Ph.D. - President
b..  Brian Kitzman, Ph.D. — Vice President

Project Steps and Deliverables: The Contractor will provide a specific job task analysis for the posntlon
of non-ranking law enforcement officer for state, county, and municipal law enforcement agencies in
New Hampshire, to develop from that a revised-set of learning goals and performance objectives for the

_ Basic Police Academy and a job-related fitness test with a single cut standard 1nclus1ve of ali entry level
“and all mcumbent law enforcement officers. - ,

a. Step 1:'Task and KSAO Development 8 weeks ‘ :

i. Contractor will review the most recent basic law enforcement officer tramlng curricula as
well as the 2001 PSTC job task analysis in relation to its own list of law enforcement

tasks to ascertain what might be some of the important tasks and Knowledge Skllls

_ Abilities, and Other characteristics (KSAOs) of the job. o

ii. Contractor will meet with PSTC staff to discuss these instruments, observe physrcal
activities of trainees in the academy, and determine additional information to be collected
to provide the best overview of what New Hampshire police officers perform in thelr
jobs.

 iii. K necessary, Contractor will interview Subject Matter Experts (SMEs) regarding thelr
thoughts on the 1mportant tasks and KSAOs:

iv, Contractor may visit different law enforcement agencies representauve of sections of the
state to observe the work performed by different types of law enforcement officers first-
hand (i.e., the different types of agencies and officers served by the basic training’ course),

v. The list of tasks will include potential physical functions for the purpose of determining
phys1031 requirements for the full and safe participation in the Police Training academy,
assessing the validity of the Cooper fitness test components, and for lmkmg essenﬂal

~ physical functions to physical ability constructs.

vi. Contractor will create a first draft of potential tasks and KSAOs required of law
enforcement officers in New Hampshire who have been requlred to complete the basic
training course, which will be submitted to PSTC for review and approval.

b. Step 2: Job Ana]ysrs Rating Scale Development — 2 weeks

i. Contractor will use rating scales that assess Task Imponance/Cntlcahty and Task
Frequency. Importance/Cn’acahty Of minor importance; Of some importance; Of
importance; Of major importance; Of critical importance. Frequency: Never, or very
infrequently (once or twice a year, or never); Infrequently (several times a year);
Somewhat frequently (monthly or every few weeks); Frequently (weekly) Very

- frequently (daily or several times a day). '

il If a specific item does not apply to the job, participants will be msﬂucted to check the

Not Applicable (N/A) box and skip the Importance and Frequency ratmgs for that item. -
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- il

iv.

. Step 3:

ii.

iii.
iv.

For the KSAO statements C ontractor will use a Required Upon Entry ratmg (eg, Is the

~ ability required upon entry into the job? Yes or No) in addmon to ratmgs of Importance

and Frequency.

- Contractor will have incumbent law enforcement ofﬁcers provide ratmgs of task

frequency but supervisors rate KSAOs including criticality of the task; whether tasks ar are
required of officers upon entry, and the relative degree of competency requi ired of various
tasks and KSAOs _

‘Sampling Plan — 2 weeks -

Contractor will assist with the rdentxﬁcatlon ofa strattﬁed random sample of parnclpants
by agency type (state agency, county sheriff, city agency, or municipal agency), agency
size, state region, and training academy (if pertinent). ,

Contractor will target New Hampshire law enforcement officers who have between one
and five years of experience. '

Various other demographic variables will be considered, such as gender, race, and age.
Contractor will use means and standard deviations from past task and KSAO ratings from
other studies to identify the number of participants required to obtain ratings in which one
can have 90 to 95 percent confidence that the mean ratings are within a specified
tolerance for error (e.g., plus or minus .2 on a scale of 1=never or very infrequently
performed to 5=performed very frequently).

Large enough numbers of state troopers, deputy sheriffs, and officers. from small-smed

medium-sized and large-sized cities will be sampled to allow for statlstlcal comparison of

vi.
VIi.

job tasks among them.

Corrections and probation parole employees will not be 1ncluded in the sampling.
Contractor will also identify a sample of first line supervisors with sample charactenstlcs
similar to that of the law enforcement officers. The first line officer sample will respond

to a similar survey that the law enforcement officers complete but will provide additional

information regarding the when officers should learn the tasks surveyed (e.g., at the
Pohce Academy, during Field Trammg, or on the ]ob)

1 Step 4: Online Job Analysis Questlonnalre Development 6 weeks -

i.

il.

Once PSTC approves the list of tasks and KSAOs, Contractor will' create an online job
analysis questionnaire to be administered to the sample.

Contractor will ensure that the questionnaire is based on professionally and legally
accepted gurdelmes by ensuring that the content of the questionnaire (i.e., the tasks and -

'KSAOs) are reasonable and based on SME input, and that the rating scales will provide

the necessary information to produce _]Ob analysis results that will serve their intended

- purpose:

: Job-Task Analysis Administration — 6 weeks

Contractor will request sample participants’ email addresses to send an email invitation to
participants requesting they complete the questionnaire. Participants will be able to log
into their survey at a time that is convenient for them, save their work if they are_
interrupted, and come back to the questionnaire to finish it at a late time if necessary.
Contractor will would send email reminders as necessary to increase the participation”

- rate. Response rates would be tracked throughout the admrmstratlon period to ensure a

satisfactory number of responses are obtained by various sample strata.
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f Step 6: Data Analys:s and Job Safety Panel — 8 weeks o ‘
i.  Contractor will prov1de a variety of statistical methods to PS'I'C so it can determme the
- pros and cons of various statlstlcal methods and determine which one is most appropnate
Contractor often uses the Importance scale as the main determinant in assessing whether
~atask is important or not (i.e., statements with mean importance ratings of 3.0 or higher
- are designated as Important/essenttal) along with the criteria of having at least 50% of
the sample providing an importance rating for the statement, that i is, fewer than 50%
_ chose Not Applicable for the statement.
ii. With respect to physical functions, they are labeled. as essentlal functions” so that those
_ functions can be considered when developing training curricula or tests in comphance
‘with the Americans with Disabilities Act (ADA) Contractor relies on ratings of the -
Importance scale and Not Applicable option pnmanly because many important/critical
tasks may not be performed frequently, such as dlschargmg a firearm in the line of duty.
Contractor will work with PSTC regarding the precise statistical decision rules used to
identify important job analysis items. Contractor would also cons1der rules for
‘ determining whether tasks are important across agency type and agency size.
iii.  Regarding the “job safety analysis” component, utilizing an additional scale or field in a
. 400 to 500 item job task analysis questionnaire to capture this information when the
questionnaire will likely already have three scales (importance/criticality, frequency, and
“required upon entry”) could lead to a survey that is overburdensome. As a result,
Contractor will first identify the important/essential tasks, and then have a Job Safety
Panel comprising a representative sample of officers and supervisors provide input
regarding the specific hazards associated with each task and recommend control
measures and 1mplementatnon strategies for the hazards that will be included in the -
performance objectives for the law enforcement training curriculum. The Job Safety
Panel will indicate which tasks carry the highest civil liability risks and indicate whether -
additional performance ob]ecttves should be added to the Police Academy cumculum to.
reduce these risks.

g Step 7 Physwal Fitness Analys1s and Lmkage of Cooper Test to Essential Phystcal Functlons -
- 10 weeks
i. Contractor will analyze the tasks related to phys1cal ability in training and on the ]Ob for
- the purpose of determining physwal requirements for the full and safe participation in the
"Police Training academy, assessing the validity of the Cooper fitness test components
used in New Hampshire, and for linking essential physxcal functlons to physical ability
constructs. ‘

ii. Contractor will work w1th PSTCtocreate a Job-smulatlon essential functtons physical
ability test to use as the dependent variable in analys.ls of predlctxve validity of the
Cooper fitness tests.

iii.  Contractor will observe a field testing for pertinent officers where they will pamc1pate in
the essential functions physical ability test and the relevant Cooper fitness tests. During
the essential physical functions tests, three SMEs will rate the ease with which field test

~ participants complete the components of the test. Contractor will compile all the data and
prepare it for analysis. If available, Contractor will obtmn ratmgs of physical job
-performance for the field test participants from their supervisors.
iv.  Contractor will complete a statistical analysis of the Cooper fitness data, physical ability
- field test data, ratings of the ease with which field test participants complete the essential

functions test, and supervisor’s ratings of job performance for the purpose of vahdatmg
Page 8 of 10 _
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h. Step 8

the physncal ﬁtness tests, and for 1dent1fy1ng reasonable cutoff score optxons for the
Cooper | ﬁtness tests. _

Techmcal Report 10 weeks ' .
Contractor will write a technical report documentmg the _]ob analy51s study and the
results. The report will be written in accordance with sections of The Uniform Guldelmes

~ on Employee Selection Procedures (1978) relating to job analysis studies.

i

iil.

 The final report will include a detailed interpretation and analysis of all findings (item

“frequency” and “criticality” analysis, equipment usage analysis, and demographics).
Contractor will write a set of learning goals and performance objectives for the basic

police Academy, arranged in logical course groupings according to areas of similarity.

Contractor will factor-analyze the JAQ ratmgs to identify logical task groupings which
may lend themselves to logical course groupings and create leaming goals and
performance objectives as the basis for PSTC curriculum developers and trainers to wnte
new lesson plans and tests for a completely revised Police Academy Curriculum.
Contractor will would also refer to the past curriculum to ensure suggested new leammg

* goals and performance objectives are realistic.

iv.

Contractor will research and report on how the use of pre-academy entrance testing,
computer assisted leamlng technology, structured FTO programs or other means could
avoid or keep to a minimum any increase in the academy training based on the new

‘proposed curriculum.

Contractor will deliver a live presentation with the final report to PSTC and will provide

. the PSTC with a PDF copy of the final report and all underlying documents. Contractor

will be available to answer questions from PSTC dunng the presentation and as feasible

_ on an ongoing basis on completxon of the pl'Oject and dunng 1mplementat10n '
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EXHIBIT C - PAYMENT TERMS |

| C 1. The Contractor will be pald no more than $88,000 for full and successﬁﬂ pexformanoe under thls
* Agreement effective approximately July 1, 2024, upon execution by Governor and Executive Council,
and ending June 30, 2025. This includes all costs and dlrect and indirect expenses 1ncurred by the

Contractor as a result of this Agreement

c2. Payments shall be Qwed for the compleuon .of the_Prbj.eet Steps as folloWs:

- Pro.uect Steps R Fee | Timeline |
1 Task and KSAO Develoﬁgent (mc mtemews and observatlons with ) $l3,200

mcumbents)

1B 8weeksz

2 J ob Analys1s Ratmg Scale Development

3 Samplmg Plan o

Functlons

5 Job-Task Analys1s Admxmstrauon —
6 Data Analys1s and Job Safety Panel ” "% weeis—
7. Physical Fitness Analyms and Lmkage of C00pel' "Tost to Essential PhYSlcal $16,500 IOWeekSF

E 8 “Technical Report e 10 weeks |-
1:. TOtaI e e et D O T e ey s ) i
C.3. Aninitial $4,000.00 will be paid upon execution of the Agreement and submission of the initial invoice

to cover start-up expenses, to be deducted from the payment owed upon completion of Project Step 1.

C4.
completion of each PrOJect Step.

C.5. Invoices and bllhng inquiries shall be s_ent to businessoffice@ ‘,gst.nh_gov";
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that STANARD AND ASSOCIATES,
INC. is a [llinois Profit Corporation registered to transact business in New Hampshire on May 28, 2024. [ further certify that all
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business ID: 963413
Certificate Number : 0006699601

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 28th day of May A.D. 2024.

David M. Scanlan

Secretary of State




Certificate of Authority #1 : {Carporation, Non-Frafit Corporation)

I.Steven Allscheid  hereby certify that I am duly elected Clerk/Secretary/Officer of

Stanard and Assocales, Inc._ . I hereby certify the following is a true copy of a vote taken at
{Name of Corporation) o

a m@ﬁtmg of the Board of Directors/sharcholders, duly called and held onAPiiS 2024

at which a quorum of the 'Dﬁrestmsfs{i; eholders were present and mmﬂg,

 VOTED: Th

m"ﬂme arid TMEE) ' .

duly authorized 1o enter into contracts or agresments on behalf of

Stanard and Associates, Inc. _ with the State of New Hampshire and zny of
 (Name of Carporation) ‘

its agencies or departraents and further is authorized to execute any document

which may in his/ber judgment be desirable or necessary to effect the purpose of

this vote.
nended or R@@E&@ and remains in ﬁ:ﬁl& force

1 hereby certify that said vote has not been as

and effect a3 of the date of the contract to which this eertificate s attached. This anrthority

that it is understood that the State of New Hampshire will rely on this certifica

the person(s) listed sbove currently grcupy the position(s) indicated and that ﬁiayhaveﬁm

authority to bind the corporation. To the extent that there are any limits on the wﬂmﬁtjv of any |

listed individual to bind the Eﬂ@ﬁ@ﬂﬂﬂ in mmhaﬁs mih the State of %-Ta:wH ]

limitations are ezprﬁsig siated herein. -

5/30/24

DATED:

$-30°9
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Certificate of Authority # 2 o mmmm WarsProflf Corporation)

 ard Asmocivtes, I . 1 hereby certify the following Is a true copy of the
{”ﬂs’ame xﬂf {.u ration ) ,
current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or

Agticles of Incorporation authorize the fﬁﬂﬁm&ﬁg officers or @ﬁiiﬁ@ﬂﬁ to bind the

ﬂfﬂ j'i'fmer Ja;fes&r pﬂnum’ﬁ

! | Thaomasan, Yice President; Brian Kisman, Sesretary
(EM Sridividuals halding pesitions authorized)

[ frther a:zsﬁnfy that it is understood that the State of Mew Hampshire will rely on this

ceriificate &%Eﬁﬂ@ﬂﬁﬁ it the HESEJFE listed above currently sceupies the position ndicated

and that they have full suthority to bind the cor

oraiion. This awthority shall remsin valld

irty (30) days from the date of this ceriificate.

DATED: 553:52@ et
S -3 -24




) Stanard

& Associates, Inc.

Minutes of the Annual Meeting with Stanard & Associates, Inc. Shareholders
April 9, 2024

Pursuant to Article Il of the By-Laws of Stanard and Associates, Inc. the annual meeting for
shareholders regarding the election of board members and board executive elections was held
via teleconference at 9:00 a.m. Central Time on Tuesday, April 9, 2024.

Remote shareholders were provided with conferencing instructions. Steve Allscheid, Mike
Thomason and Brian Kitzman attended via telephone. Sarah Stanard did not attend.

Annual Shareholder Meeting Motions:

1.

Brian Kitzman made a motion to nominate Steve Allscheid as chairman of the meeting.
Mike Thomason seconded the motion. The motion was voted on and approved
unanimously by the three attendees.

Mike Thomason made a motion to nominate Steve Allscheid, Mike Thomason, Brian
Kitzman and Sarah Stanard as members of the board of directors of Stanard and
Associates, Inc. Steve Allscheid seconded the motion. The motion was voted on and
approved unanimously by the three attendees.

Steve Allscheid made a motion to conclude the special shareholder meeting and begin
the regular meeting of the board of directors. Brian Kitzman seconded the motion. The
motion was voted on and approved unanimously by the three attendees.

Regular Meeting of the Board of Directors Motions:

1.

Mike Thomason made a motion to nominate Steve Allscheid as chairman of the meeting.
Brian Kitzman seconded the motion. The motion was voted on and approved
unanimously by the three attendees.

Steve Allscheid made a motion to nominate Steve Allscheid as President and Treasurer,
Brian Kitzman as Vice President and Secretary, and Mike Thomason as Vice President of
the board of directors of Stanard and Associates, Inc. Mike Thomason seconded the
motion. The motion was voted on and approved unanimously by the three attendees.

Mike Thomason made a motion to conclude the regular meeting of the board of directors.

Steve Allscheid seconded the motion. The motion was voted on and approved
unanimously by the three attendees.
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STAN&AS-01 KBALLENGER
DATE (MM/DD/YYYY)

N
ACORD CERTIFICATE OF LIABILITY INSURANCE 512912024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

HROBUCER CgNTAcT Kim Ballenger ] -
o Dayel and Haary co. (AN, Ext): (312) 332-1904 (e Noy:(312) 332-0203
Suite 750 EdUikss. inffo@danielandhenry.com
Chicago, IL 80806 INSURER(S) AFFORDING COVERAGE NAIC #
| insurer A Travelers Casualty Insurance Company of Americ 19046
INSURED | nsurer 8 : Travelers Property Casualty Insurance Company 36161
Stanard & Associates, Inc. | INSURER C : SRR | IS
309 W. Washington St, Ste 1000 INSURER D -
Chicago, IL 60606 I - |
INSURERE : e
| INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IS TYPE OF INSURANCE AdoL suR POLICY NUMBER poLCYEFE | PoLiCYEXP | LaaTs
A )( | COMMERCIAL GENERAL LIABILITY | EACH OCCURRENCE s 1.000,000_
DAMAGE TO RENTED
| cLams-mane | X | occur 6807C986612 11i2024 | 11112025 |DAMACETORENTED = [ 200,600
L | _ I _MED EXP (Any one person) S 5'000
) o PERSONAL & ADV INJURY | § 1'00_93999_
GEN'L AGGREGATE LIMIT APPLIES PER: | GENERAL AGGREGATE S 2,000,000
| 3 |
POLICY | | 55& ~jLoc PRODUCTS - COMP/OPAGG | § _it_)OU,DDO
OTHER: $
A | AUTOMOBILE LIABILITY &g"gg'ﬂ%ﬁ%ﬁ"‘fﬂﬁ LiMIT s 7717000 000
ANY AUTO 6807C986612 111/2024 1/1/2025 | BODILY INJURY (Per person) | $_
| OWNED ] SCHEDULED
| AUTOSONLY oS | BODILY INJURY (Per accident) | $
| PROPERTY DAMAGE
X | W8 oy [ X RSTNO%“%%EQ | (Peraccdent l's
|
s
B X umereLaume | X | occur |EAcHOCCURRENcE  |s 000,000
EXCESS LIAB CLAIMS-MADE CUP7C986808 1/1/2024 112025 | | cecate s 2,000,000
pep | X | RETENTIONS 5,000 g
A WORKERS COMPENSATION X | OTH-
AND EMPLOYERS' LIABILITY L STATUTE LER
Y/N
ANY PROPRIETOR/IPARTNEREXECUTIVE [\ | UB8J442604 1112024 | 1172025 | | ¢ cpaccipent s 1,000,000
OFFICERMEMBER EXCLUDED N | nia ] 1,000,000
(Mandatory in NH) — E.L. DISEASE - EA EMPLOYEE| § i ! g
If yes, describe under | 1.000.000
DESCRIPTION OF OPERATIONS below | E£.L DISEASE - POLICY LIMIT | $ detaled
| |

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate holder is additional insured when required by contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
NH Police Standards & Training C il THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
olice tar] ards raining Counci ACCORDANCE WITH THE POLICY PROVISIONS.

17 Institute Drive
Concord, NH 03301

AUTHORIZED REPRESENTATIVE
\ I/’é; ‘L\ /‘{"‘“

ACORD 25 (2016/03) ©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




