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State of New Hampshire
DEPARTMENT OF NATURAL & CULTURAL RESOURCES
STATE COUNCIL ON THE ARTS

172 Pembroke Road Concord, New Hampshire 03301
Phone: 603-271-2789 Fax: 603-271-3584
TDD Access: Relay NH 1-800-735-2964
nh.gov/nharts

New Hampshire
State Council on the Arts

1C

May 28, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 261:97-c, Use of Funds, authorize the Department of Natural and Cultural Resources,
Division of the Arts, to award a Conservation License Plate {Moose Plate) grant to the Town of
Peterborough, NH (VC #177459) in the amount of $20,000 to support the restoration of their 1893
Chickering Grand Piano effective upon Governor and Council approval through October 31, 2024. 100%
Other Funds (Agency Income).

Funds are available in account, Conservation Plate Funds, as follows:
FY 2024

03-035-035-350010-34050000-073-509074 - Grants Non-Federal $20,000

EXPLANATION

Moose Plate Funds are used to promote the use and conservation of cultural rescurces in New
Hampshire and to preserve the cultural heritage that belongs to atll New Hampshire citizens by providing
for the preservation of publicly owned historic properties.

The Town’s Grand Piano has been a feature of the Upper Hall of the Peterborough Town House faor more
than a century since the day the Town House was opened and dedicated to the residents of
Peterborough in 1918. The piano is featured in a photograph printed on the front page of the March 7,
1918 edition of The Peterborough Transcript. The maker of the piano, the Boston-based Chickering &
Sons, was the first piano manufacturer in the United States.

Since the mid-twentieth century, countless contra and square dance devotees have enjoyed the piano
while they danced the night away in the Upper Hall, buoyed by music performed by some of the most
revered musicians in the genre’s history. It is the same piano that beloved musician and prolific
composer (and 2002 NEA National Heritage Fellow) Robert ‘Bob’ McQuillen played for more than 60
years at the Contra dances held in the Upper Hall.

The restoration will enable the piano to serve Peterborough for at least another 100 years. According to
piano restorer lim laleggo of Grand Piano Solutions, who has expertise in the restoration of Chickering
pianos specifically, the piano “has the potential to be an outstanding performance piano. it can not only
provide a robust and unique bass for Peterborough’s contra music but also could be an outstanding
instrument for any chamber music concert series.” Once restored, the piano would be made available
for use by ail who reserve the Upper Hall for musical events and performances, again contributing to the
artistry and joy of contra dancers and musicians at the monthly dances held by the Monadnock Folklore
Society. Moreover, there is interest in the future use of this piano by area groups including Viva Bach



and Monadnock Eu'!usic, which would use it for chamber music and accompaniment for choral groups,
respectively, broadening the scope of its use and bringing enjoyment and culture to even more people.

The Attorney General's Office has reviewed and approved the grant agreement as to form, substance,
and execution.

Respectfully submitted, @

S S

Sarah L. Stewart
Commissioner




FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMENT
The State of New Hampshire and the Grantes hereby mutually agree as follows:
GENERAL PROVISIONS
1. Identification and Definitions.
1.1. State Agency Name 1.2. State Agency Address
New Hampshire State Council on the Arts 172 Pesnbroke Rd., Concord, NII 03301
1.3. Grantee Name | 1.4. Grantee Address
Town of Peterborough PO Box 771 1 Grove St
Vendor Code: 177459 Peterborough, NH 03458
UEL XRSDV3JYL3W5 _ i i 7
L5 Grantee Phone# | 1.6. Account Number | 1.7, Completion Date | 1.8. Grant Limitation
603/924-8000 34050000-073-509074 1013172024 $20,000,00
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Namber

Cassandra Mason, NHSCA Grants Officer

(603) 271-2789

weeting requirement for scceptance of this grant,

If Gramos is & municipality or village district: "By signing this form we certify that we bave complied with any pablic |

g if applicable RSA 31:95-b."

1.11. ‘Grantec Signature 1

1.12. Name & Title of Grantee Signor 1
Serrt mac-toan , Pracrze_ 00N |

Grantee Signature 2 Name & Title of Grantee Signor 2
[17 . T Flag e o il el
Grantee Signature 3 'Name & Title of Grantee Signor 3
' n/a

1.13 te Agency Signature(s) 1.14. Name & Title of State Agency Signor(s)

Sarah L. Stewart, Commissioner

KB |

A
By: Assistant Attorney

1.15. Approval by Attorney General (Form, Snbstance and F.mcriﬁon) MHG&C lpproﬂl required)
eral, On: 5/ 30/ 2024

By: Om: / /

1.16. Approval by Governar and Council (if applicable)

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire,
acting through the Agency identified in block 1.1 (hereinafter referred to as “the State™), the Grantee
identified in block 1.3 (hereinafter referved to as “the Grantee™), shall perform that work identified und
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work

being hereinafter referred to as “the Project”™).




52.
33.

5.4,

55

71

o.l,

AREA COVERED, Frcept #s vthawise specifieally provided For herein, the
Cirantee shall porfonn the Project in, and with respeet to, the Stale of New
Ilampshire.

CFEECTIVE DATIZ COMILETION OF PROJECT.

This Agicenént, and ol) obligations of the parties heveunder. sholl bucome
effective ou the date oa the date of sppmval of this Agremnent by the Governor
ind Courcil of the State of New Hampshire il required (block 1.16), or upon
gnature hy the Stalc Agency.as ghovin in black 1144 (Sthe EfGuive Pate™),

9.2

lixceptus aiherwise spwcifically ravidad hereiv, the l’rvjn::. m:ludmg ald reponts 9.4,

required by thiv Apreement, shalt be completed in 11'S eutinety prior 10 the date in
ank 1 7 (hercinofter uftned o M “the Complchm Duee™), ]
(0} M

‘The Grapt Amount iy identificd :nd miore panticularty described in LXHIBIT Gl
atached hereo,

‘The manner of, and schedule of payment shall be os 31 forth in EXHIBITC

In necondance with the provisions set forth in EXHINIT C, and in consideration
of the satisfactory performance of the Project, xs derevinined by the Stale, and as
limitcd by subparagraph 5.5 of these geneml provisivos, the Statc shall pay the
Granlee the Grant Amaunt. ‘The Stale shall withhold from the smeunt atherwise
payable 6 the Grantee under this subpuingraph 5.3 those sumns required, of
pcnmmd 1o be withhekl pursisitey N.H. R&AGO 7 thivagh 7-¢.

The payment by the State of tho Oramt amuunt shall bo e only, and the complele
payment to the Grantee fur oll expenscs, of whatever nature, incured by the
Grantee in the performance horeof, and shafl be the only, and the complete,
compeusstion to the Grantee for the Prigect. The State shall have nu liabilitics 1o
1he Greatoe ather than the Graal Amourt,

Nowithstnnding anything in this Agreement 1o the contrary, and nolwithstanding
unexpected circumslancey, in zo event slal) te lotal of 2l payments outhorined,

" or actually made, hescunder exceed die Granl Limitation set forth in block 1.8 of

thesc general pmmuum

' In
conncction with the |1c11m1-n1ncc oi the Projecl, II\; {irontee shnll cosnply with all
statukes, faws regulotions, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon the Granwce, inchuding
the aoquisition of any and sll necesswy penmits and RSA 31 -95-b.

Between the I3 fative Date aad the date seven (7) vesss ofier the Complation
Date, unless otherwise required by the grant terms or the Agency, the Graniex
shall keep detniled accoumis of ol expenses incurred in conoection with the
Project, including, hut not limited 10, costs of administrstion, tausportation,
insrznce, telephone calls, and elericul mtennls and tervices. Swch accounts
shall be suppocted by receipts, invoices, hills and otber similus documents.
Betwean the ENective Date and the date soven (7) yeurs afierthe Compictice
tIate, 1ailess otherwise required by the great teams o the Agency pursuant 10
subparagraph 1.1, a1 any Lime dwing the Grunlee's normp] business hours, and ay
oficn 82 the State shull demand, the Clrantoc shd! make available 10 the Staie all
recaads perinining 1o matters covered by this Apreement. Tho Ghantec shall
permit tbe State to audit, examine, und reproduce such iocords, and 10 make audits
of all contragls, invoices, aterialy, rnymlls necords of personacl, data (as that
tenn is hercinafier defined), and other infoimation relating ‘o all matters covered
by this Agreement. As uscd in this parmgraph, “CGramee” includes all persons,
aanwl or fictional, affilisted with, coeotroticd by, or ander conumon owacrhip
with, the exrity identificd as the Grontee in Block 1.3 of these provisions

1
‘The Grnatee shafl, &t ity owa expense, provide all personacl nocessary 1o perfonn
the Project. The Graatee warrants thut oll personne] engagerl in Ui Mroject shall
be qualified w perform such Prnject, sod shall be proprerdy licensed and authorized
to perfonn such Project under all applicable laws.
The Grantee shall not bite, und it shall not permit any subcontracior, sibgranice,
or nither persan, finn ar carparstion with whow it is engaged in a combined effort
to perform the Project, 10 kirc any persan who bas 8 congmetus! relativaship with
the Suic, or who is o Stute officer or employee, elecied or appointed.
‘The Grant Officer shall be the representative of the Swate havuader. In the event
of any dispute hercunder, the fuerpretation of this Agreemem hy the Giant
Officer, and histher decivion on any dispute, shall be {ioal.

As used in this Agreement, e word “data” shall mean all infornsntion and things
developad or obtaincd during the parformince of, or aoquired ar dovelopud by
senson of, this Agteement, o huding, but ot limited 10, all swdics, repuns. fiks,
formulne. surveys, maps, chans, sound secontings, videv recondings, pictoiial
repraxluctiune, drawings, analyses, gmphic representtions,

1
11

1.1
11.1.2
113
1.4
12,

1.2

122

123

1124

122,

compuler programs, computer printos, notes, lettens, memoranda, papa, )
documents, all whether finished or uefinished.
Rewween the Efective Datc and the Compleiion Date the Gemtee shufl grant to
ihe Swie, or any peron designated by it unrestricted access to all dat for
cxmiu_nliun, duplication, publicatinn, wanslation, sale, dispusal, or for any other
whatsoever,
No data shall be subject o copyright in the United Sttes or any olber countvy by
Znyone' othier than the Seae.
On'umb lﬁ:rdh Fftective Unte il data, and any property which bas been reccivad
from the State oz purchased with funds provided for that purpose undethis
Agpeement, shall be the pmpcﬂy of the Niate, and shall be retumed to the State
upoa deand or gpon termination of ris Agrcement for any reasan, whichever
shall fust occw,
‘The Siate, und anyunc it shall desiguate, oholl have unrericted aithority to
publish; disctosa, diitribuie and cﬂmlsem in wholy or in pan, all e,
CONDITIONAL NATURL ¢ IENT. Notwitstunding anything i
this Agrccmcm 1o the contmary, all obligations of :hc Sinte hereumder, inchuding,
without limitation, the cotal of payments hercunder, are conligent Upon
the availability or continued appropriation of fugds. snd in o cvent <batl the State
be liable for any payments heveunder in cxcess of such nvpilable of appropriuted
funds. in the event of a reduction or tennination of those funds, the Staie shal)
have the right w withbold paymnent untif such funds becemne available, il ever, mnd
shail hove the right to termimte this Agicement anmediately upon giving die
¢ i-nmtcc nodce ul‘such tc-rmhudon.

Anymeormcwomn I'oﬂmrmg acuoronusmu of the Giimtee stisll copstitus
an £venk of defoult heseumdér (I:cmmncr tcfcrmd ty'us"Prents of [kl'uuh")
Taiburs w pefom: the Praject satisfactorily or o schedulke; o

Failure to submil iy report required bereuner; or

Failure 0 maigtain, or permit aceess (o, the recurds requincd hereunder; or
Fuihue o perform zny of the otber covenunts and conditions of this Agreement.
{pon the eceurrence of eny Event ol Default, the Siate may take any ong, ormaore,
or all, of ibe lollowing actions:

Grive the Gintee b wrillen mtice spocifying the et of Defiedt 2od roguiring it
tw be rcdicd within, in the absence of b gresuer or lessar specification of troe,
thirty (30} duys from tho dat of the notice; and if the Fvent of Defauh is not
tincly remedied, tcmminste this Agreement, efTective two (2) duys after giving the
Crantec noticr of 1emination; and

Give the Grantes 8 writlen notice specifying the LEvent of Default and suspeediog
oll mmwumbemdumﬂamkmmmlmdmdaw&m the'postion of the
Grant Amouni which would odhcrwise pociueto the Grantee dufing the period
from the date of such™notiée wntil such time as the Siale detcrdiioes thit the
Grantee bes cured the Evet of Defanlt shall nover he preid o the Graatee; and
St uff against any other obligation the State may owe (o the Graniec any damages
the State sullers by reason of any Event of Nefault; md

Troat the agreement as breached and pursue any of s ranedies at law or in equity,
ur boib,

i '

In the event of say carly Lminetion of this Agreement (ix sny reasau otber than

the completion of the Prdject, the Gramteo sball deliver to the Grant Officen, not

latcr than fifleon (15) days after |he dato of terination, » feport (hercinalier
referred 10 as the “Termination Report™ dexcribing in detail all Project Work
performat, sod the Grant Amount eamed. W and 'iac luding the date of texnination.
In the ovent of Termiiiation under paregruphs: 10 o 12.4 of thae gacral
provixioas, the apmroval of such e Tenmination Repon by the Sttc shall entitle
the Griomee to receive vthat puﬂlon of the Grent emount'eamed o sad including
the dute of (grmination.
In the event of Tominsion wisder pergrophs 10 or 12.4 of these gmml
povisions, the approva) of cuch o Terminstion Repon by the Stato ihal ia no
eveot felicve the Cimnke Emm any and sl Jiahility. for dameges sustained or
incumed by the Stae o 0 result of the Grantee's hrescls of its obligations
hercander.
Malwithstanding anythiog in this Agrecinent W the conlrury, either the Stute or,
except where nutice defauh hus bevn given ta the Grantce bacunda, the Grantoe,
may u:rn:m:le lhu Agm:mmt withugl case upan ihirty (30) days woitten nodice.
ESL. . No afficer, namter of employee of the Grantee,
und no rc;uescnumc uilices or employee of the State of New Flampshinc or of
the goveming body of thi locality or jocalities in which the Prmon is to he
perfuimed, whu excicises any funclions or cespansibilities in the review or

Pe

Graniee loitials

Date _z_lz_g-/ 2




14,

1.
174

1714

1712

spproval of the undertaking or carrying oul of such Projecy, shall participaie in
any decixian rclating (o this Age t whick afTects his or her personal interest
ov the interest of sy corporation, parinership, of associstion in which he or she
is directly or indiroctly imterested, nor sball he or ahc have wy personal or
pecuniasy interest, direct or indireet, in Lhis Apreement or the pmceeds thercof.
GRANTLE' L&hi.A’DQI!.’[QJ]iH.SLAI]} In the performance of this
Apreement the Oreates, iy unpbym ind any subcontractor or subgrantee of
the Granico arc in all respects indep ws, and are neither ngents
nar employees of the State. Ncither the Orantee nor sy of its officers,
cmployees, agens, mambers, subcontmcton of subgrantces, shall have mutbority
1o bind the State nor are they entitled 1o gay of the benelis, workmen's
compensmicn or emohsments provided by the State to its cinploycex.
ASSIONMENT AND SUBCONTRACTS. The Granice shall not assign, o
othcrwise trausfer ooy imierost in this Agreoment withowt the prior wrinen
consent of the Staie. None of the Project Work shall be subcontracied or
subgramied by the Grantee other than as se1 forth in Exhibit B without the prior
written consent of the State.

INDEMNIFICATION. The Grantes shall defend, indemsify und bold harmiess
the State, its officers and employecs, from and against any and &Ml losses suffered
hy tha State, its officars and cmployees, and any and all ¢hims, Lisbilities or
peaalties assaied agninst the State, its officers and employces, by or on behalf
of any person, on account of, based on, resulting from, erising ool of (or which
may be chimed w anise out of) the acty or vmissi of the G or
subcontractor, or subgruaice or other sgent of the Grantee, Notwithstanding the
foregoing, pothing herein contained shail be decmed t consiitule o waiver afthe
sovereign umunity af the State, which bemunity is berchy reserved o the State.
This covenans shall survive the termination of this agreement.

INSURANCE.

The Gexntee shall, &t its own expease, obtain zad maistain i force, or shall
require any subcontracton, subgrenies or assignee perfurming Project work to
obtain and mainfaio in force, both for the benchil of the State, the following
inswrance:

Sunnory workers™ compensation and cmployees lisbility insurance for all
emptoyces engaged In the perfe of the Projoct, and

Ceneral lisbilily insurance against all claims of bodily injuries, death or property
daipage, in xmounts not less than $1,000,000 per occwrence and 52,000,000
sggregate for bodity injury or death any onc incidens, and $500,000 for property
damage in any one incident; aod

Page 3 of 4

172, The policies described m subparagraph 17.1 of this paragraph shal] be the standard

0.

1,

2);

4.

forma employed to the State of New Hampshire, issued by undorwriters acceplable
to the State, and anthorized 10 do business in the State of New Hampshire. Grantee
shall fumish 1o the Suate, certificates of insurance for all renewal{(s) of insurance
required under (kis Agreement no laker than ten (10) days prior o the expinition
date of each insunmce policy.

MOF BREACH. No (ailare by the Statc to enforce mny provisions hereof
aftcr imy Event of Default shall be decmed & waiver of its rights with regard 10
that Evcit, or any subsoquent Event. No eapress waiver of sny Event of Defavh
stall be decined 3 woiver of aay provisions heveof. No such failure of weiver
shall be deemed o waiver of the right of the State to enforce coch xnd all of te
provisions herouf upoa any further or othes defmuk on the past of the Grastoe,

'NOTICE. Any notice by » party bereto (o the otber'party shall be decmed to havo

been duly delivered or giveo st the time of miling by certified mall, postage
prepuid, in v Unitod Siaes Post Office addremsed to the partica ot tho nddreaaca
first above given.

AMENDMENT. This Agrecerent may be smended, waived or dischurged only

by en instrument in writing signed by Ihe partics hereto and only sfier sppoval of

such amendmeni, waiver or discharge by the Governor and Council of Lhe State
of New Hrmpshire, if required or hy the signing State Agency.
CONSTRUCTION OF AQREEMENT AND TGRMS. This Agreement shall be
construed i accordance with the sw of the Swte of New Hampshire, and is
binding upon xnd inures to the benefit of the partics and their respective succosaons
and asgignees. The captions and contents of the “subject”™ blank ace used only as
& matter of convenience, and sre a0t 1o be considered a pant of this Agreement or
tobcuaodi.ndctcnninhglhoimaldofdnparﬁuhauo.

The parties bereto do not inlend to henefit any (hisd parties
and this Agreement shall pot be construed to confer any such hencti.
ENTIREAGREEMENT. ﬁnmwhdmhemmodmaumhu
of counterparts, cach’ ofvhchmbcdmmdmmgmal, voenititutes the entire
lmmmdmdcmuﬂcmdmpmm.wdmmma
wmu"ﬁdudmudmpnminahauo
W The sdditional or modifying provisions sct forth in
Exhibit A herete arc incrrporaied s pent of this agroement.

Grantee Initials
Date Lz




STATE OF NEW HAMPSHIRE DEPARTMENT OF NATURAL & -
CULTURAL RESOURCES DIVISION OF THE ARTS

NEW HAMPSHIRE STATE COUNCIL ON THE ARTS Cultural Conservation GRANT

XHIBIT A~
+ Section 17.1.2 is modified to reflect to coverage indicated on the attached Certificate of Insurance

« Funding credit including Council logo miust appear in all programs, publicity, and promotional materials.
The following wording and Council logo should be used:

SPECIAL PROVISIONS

@ {s supported in part by a grant from the Cultural Couservation Mooseplate
< Program
State Council on the Arts

« By execution of this grant agreement, the organization assures and cettifies that it is not on the debarred or
suspended list System for Award Management (SAM) Exclusions and is eligible to receive federal and state
funds.

« The Grantee acknowledges that the NHSCA Program Coordinator may schedule a site visit to the organization
and may request a site visit from the NHSCA.

+ The Grantee agrees to abide by the limitations, conditions and procedure outlined herein and in the attached
appendices. If appropriated funds for this grants program are reduced or terminated, all payments under this
grant may cease. That determination rests within the sole discretion of the Council. :

« The sub-grantee, contractor, subcontractor, successor, transferee, and assignee shall comply with Titte V1 of
the Civil Rights Act of 1964, which prohibits recipients of federal financial assistance from excluding from a
program or activity, denying benefits of, or otherwise discriminating against a person on the basis of race,
color, or national origin (42 U.S.C: § 2000d et seq.), as implemented by the Department of the Treasury’s
Title V1 regulations, 31 CFR Part 22, which are herein incorporated by reference and made a part of this
contract (or agreement), Title VI also includes protection to persons with “Limited English Proficiency” in
any program or activity receiving federal financial assistance, 42 U.S.C. § 2000d et seq., as implemented by
the Department of the Treasury’s Title VI regulations, 31 CFR Part 22, and herein incorporated by reference
and made a part of this contract or agreement.

+ FINAL REPORT: The Grantee agrees to submit a final financial and narrative reporton a form provided by
the Council no more than 30 after the end of the prani period: Failure to submit the final report will

render the Grantee ineligible for Council funding for two years.

EXHIBIT B — SCOPE OF. WORK

+ The Grantee agrees to accept $20,000.00 and apply it to the program(s) described in the grant application and
approved budget to support the restoration of an 1893 Chickering and Son Grand Pizno used for Contra
Dances in the Peterborough Town Hall. In the performance of this grant agreement, the Grantee is in all
respects an independent contractor and is neither an agent nor employee of the State.

EXHIBIT.C - PAYMENT TERMS

+ GRANT AMOUNT - Total granted amount shall not cxceed $20,000.00.
« PAYMENT will be made following the receipt and execution of all required documents.

Grantee Initials r@,

Daie zfze )Ty
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Municipality Certification of Authority

I é nd.2- M GU‘-] g H’e—- (Name), hereby certify/attest that I G duly elected
Clerk/Secretary of'. f’;«}'mbﬂrwﬂ’\ .. _ . (Name of Municipality), New Hampshire. 1
hercby certify the following is a true. ' py of the resolution adopted during a mecting of the Municipality
Officers, duly called and held on JAAGATY X, 20 Y, at which a quorum of the Municipality

Officers were present and voting.

RESOLVED: That M !!! yﬁ ']l;“}'—l”ﬂ Ksp('l{;ﬁ%nd Title of Official
Signing the Agreement) is duly authorized u:;emer into contracts or a'g;,recmcnts on behalf
/ £ . b0 rajbﬂamr' of Municipality) with the State oé' New
Hampshire, acting by and thmnéh the Department of Natural and Culturn)iResources-NH

.State Council on the Arts, and is furthcr authorized to execute any documents on behalf

of this Municipality which may be in his/her judgement desirable or necessary to effect

the purpose of this resolution.

1 hereby certify that the foregoing resolution has not been amended or repealed and remains in full force
and cffect as of _j 4 oy 7 .20 €T, I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person listed above currently occupies the
position indicated and that they have full authority to bind the Municipality. This authority remains
valid for thirty (30) days from the date of this certificale,

DATED:Z} 15 )29‘2”4‘ ATTEST: r;ﬁfxéu_ iy Qm,ﬁtc’f -

! ' (Secretary/Clerk Signature;ﬁﬁiplmi&g this Certificate)
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MINUTES
SELECT BOARD
TOWN OF PETERBOROUGH
Tuesday, January 2, 2024 — 5:00 PM
1 Grove Street, Peterborough, New Hampshire

Present: Tyler Ward, Bill Taylor, Bill Kennedy
.Also Present Nicole MacStay, Chief Ed Walker, Danics Melone, Alison Kreutz

The metting was broadoast ke on Ustream, YouTube, and Chasnel 22 (Comeart).
Chair Ward opened the meeting at 5:00 PM.

Motion: Chait Ward opened public hearing pursuant to RSA 31:95-b — Acceptance of Unanticipated Moacys.
Vore: Mr. Kennedy Seconded. Motion. carried,

PUBLIC HEARING — Acceptance of Unantiapated Mongys
Ms. MacStay said there was an anonymous donation of §1,849.00 made for the purpose of purchasing of one of two
commercial coat racks needed for the Upper Hall

There was no public comment.

Motion: Mr. Kennedy made a motion to close the public hearing,
ote: Mr. Taylor seconded. Motion carried.

Motisn: Chair Ward made 2 motion to accept the donation of $1,849.00 to be put toward the purchase of a

commercial coat rack for the Upper Hall
Vote: Mr. Kennedy seconded. All in favor. Motion carried.

Vote to Accept Grant for NH Council on the Arts for Upper Flall Piano Restoration

Ali Kreutz said a grant application was submitted last summer for the purposes of restoting the Upper Hall Piano.
Lisa Sicverts of the Monadnock Polklore Society had irnplored the Town to apply for this grant, and said, if the
grant wes awarded, the Folldore Socicty would raise any addirional funds nceded to get the piano in playable shape
The Town was awardced the maximum grant amount of §20,000.00.

Morion: Mz. Taylor motioned that Seth MacLean, Public Works Director, is duly suthorized to enter into contracts or
agrecments on behalf of the Town of Petcrborough with the State of New Hampshire, acting by and through the
Department of Natural and Cultura) Resources-NH State Council on the Arts, and is further suthorized to execute
any documents on behalf of this municipality with may be in his judgemeat desirable ot necessary to effect the
puzposc of this resolution.

Vote: Mr. Kennedy seconded, All in favor. Motion passed.

Viote to Accept New Street Nanes

Chicf Bd Walker said names for two new private roads are awaiting Select Board approval. ‘Hilltop Drive’ comes off
of Cranberry Meadow Drive, and ‘Outlook Drive' is 2 cul-de-sac, located further down Carley Road. 911 has
approved of the suggested names, which were provided by the developer. Chict Walker said there 1s no intention to
make them public/town roads (tewn rax dollars would not he nsed for maintenance).

From the sudience, Leslic Lewis asked if that was the case for Cranberry Meadow Drive as well, and Ms. MacStay
confirmed.

Motaon: Chair Ward made a motion to sccept the strect names of Hilltop Drive and Outlook Drive.
Viote: Mr. Taylor seconded. All in favor. Motion carried.
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M. Kennedy asked who would be responsible for providing the signege for the new roads.
Ms. MacStay answered that the developer would be responsible.

Vote to Approve Select Board Minutes of December 5 and December 19, 2023
Motion: Mr. Taylor made a motion to approve the minutes of December 5% and December 19, 2023.
Vote. M1. Kennedy seconded. All in favor. Motion carried.

Ms. Nclson asked if the Board would scknowledge the recent passing of Frank Morgll, a former Peterborough
police officet.

Chair Ward thanked Ms. Nelson for mentioning it, 20d said Mr. Morrill's passing was tragic, and “our hearts go out
to his family.” Ms. MacStay said Mr. Morrill hed been a police officet in Peterborough for 14 years, and Mr. Taylor
zdded that Mr. Morrill had been the head of security at Monadnock Community Hospitzl

5:30 PM - JOINT SELECT BOARD BUDGET COMMITTEE MEETING

Budget Committec Chair Richard Lesser was unable to attend the start of the meeting, so Vice Cheir Mandy Sliver
served as Chair, Vice Chair Sliver introduced the other prescnt members of the Budget Committes:

Cazl Mabbs-Zeno, Mary Clack, Al Lenos, Rick Lesser, Don Parkhutst, Leslic Lewds, and Richard Reynells.
Andrew Osterman was not in attendance, duc to tiness.

CIP Presentation

Leandra MacDonald, Chair of the CIP Committee, recognized the members of the CIP Comemittee (Jim Hassinger,
Carl Mabbs-Zeno, Sarah Steinberg [eller, Rick Lesser, Gary Gorski, James Kelly, David Odland) as well as Finance
Ditector Lilli Gilligen gnd Town Planner Danica Melone.

Ms. MacDonald provided background about the CIP Committee, and reviewed the changes that had occurred in
FY2024, the most significant of which was a shift to increase the use of Capitzl Reserve accounts and decresse the
use of bonds. She displayed a graph illustrating the impacts of long-term financing. A chart with warrant article
amounts needed to fund Capital Reserve Funds between FY2023 and FY2030 was displayed, followed by annual
payments scheduled for bonds spproved at prior town mectings.

Mz. Lenos asked what was included in the Union Street Infrastructure’ bond item.

Ms. MacDronald said it was when the road and sidewalks slong Union Street were redone (from the five-way
intersection éxtefiding Gut 2 mile in the direction of the playgtound). Ms. MacStay added it was a 15-year bond, and
was 2 million dollar project.

Ms. Clark said it would be helpful to have a column that includes the duration of relevant bonds.
Ms. MacDonald said CIP has that mformation, and can include that columa in the future,

Ms. Nelson said work bad yer to start on the Fire Station and DPW Garage, but they were included in the list of
bonded projects.
Ms. MacDonzld said the start date of the projects did not impact initial bonds.

Chair Ward asked if the awarded bond money for projects that had yet to begin was kept in an interest-bearing
gccount.
Ms. MacStay said it was, and was probably breaking sbout even.

Ms, MacDonzald reviewed Capital Reserve Punds for Police, Fire, Recreation, and DPW Fleet. She noted that
equipment costs more than it used to, so warrant article rcvenue is increasing accordingly. She then reviewed
Capital Reserve Funds for Bddge, Dam, and Culvert Refurbishment and Replacement, Roadway Systems Upgrades
(which sunsets in 2028), and Landfill Poliution Abatement Fund. She noted that the settlement money hes run out,
30 funding will now need to come out of the General Fund.

Ms. MacDonald then reviewed General Fund, Water and Sewer Eoterprise Funds, TIF Districts.
She szid there weze “quite 1 lot of things that need to happen” in the South Peterborough TIF, including water
main/pedestrian bridge, and the work on Powersbridge Road, and Morrison Road bridge.

SRR —
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West Petesborough TIF has no payments going out in FY2025, so that will turn into 2n expendable trust fund — it
will not go back-into General Fund, and can only be spent in the district.

Ms. MacDousld said the CIP Committec provides these numbers to inform the decisions made by the Budga
Comumittee and Select Board, and the CIP Committee. grateful to them for the work they do.
M. Kennedy asked for cladfication about bond payments in the TIF Districts.

Ms. MacStay said those bond payments ace 100% paid by TIF funds.

Vice Chair Shiver said she thought paving of roads was not 2 qualifying expense for TIFs,
Ms. MacStay said it was an z2cceptable use, and is in the plans for the those TIFS. She edded that she, Mss. Gilligan,

and M, MacLean had been brainstorming ways to remove capital expenditures from the operating budget, 15 the
operating budget is complicated by inclusion of TTF projects. Mrs. Gilligan had received confirmation from the

DRA that they could be organized that way.

Ms. MacDonald asked how it would impact the advisory board’s role. Ms. MacStay answered that it would not
impact it gt all.

Ms. Lewis inquired about the $2.4 million in the West Peterborough TTF that would temain after FY25. Can we use
it for plowing ot paving the roads in that ‘TIF, rather than that coming from the General Fund?

Ms. MacStay said maintenance for the roads in the TIF could be paid for out of the TIF. Ms. Melonc added that any
work that needed to be redone in that ‘ITF covld be funded by those moncys.

"There was a discussion about how TTFs arc cstablished and how TIF district funds are managed, and the impacts to
the budget and tax rate after o TIF sunsets.

Budget Committce Chair Rick Lesser arrived at the meeting,

Chair Ward asked Ms. MacDonald to revisit the slide with the annual schedule of bonds approved at prior town
meetings. He said to have all the major infrastructure improvements in the last 10 ycars tesult in only a $1.14 impact
on the tax rate, and to sec that number is projected to decreasc in coming years, is a testament o the fiscal
respoasibility of Town Administration and all those who have been involved in these decisions.

Ms. Sliver asked if the schedule will be updated once the numbers for the new fire station are in.
Ms. MacDonald confizmcd that the numbers would be updated once the numbers are known.

Mr. Lenos asked if there was any way to estimate the assessed valuation of the town in those future fiscal ycars.
Assessing Cletk Ali Kreutz said that cstablishing values is so complex and so dependent on the market that there
was o accurate mechanism to estimate future value.

Draft Budpet € Town-Wide Impircts
Ms. MacStay presented the major cost drivers of the proposed budget, including health insurance (up 5.5%),
workers compensation (13.1%), Electricity (up 2%), and Debt Setvice (increase of §112,437).

She continucd that 2% COLA and 2% Mcrit are proposed for FY25, following review of Northeast CPI, Social
Security CPI, and survey responses from eight other towns in the area (which had an average adjusment of 4.6%).

Thetre was a discussion about the impacts of the salary adjustments that had taken place in FY2024. Ms. MacSmy
said employees ate comfortable with what they're being paid, staff retention is up, and there aren't a5 many
difficulties bringing people in and keeping them. ‘

Chief Walker agreed, and said there weee improvements in PFR.

Ms. MacStay said the Ambulance Service has been moved into the Operating Budget. She explained that the
Transfer Program was 2 pilot program with MCH thse started in 2011, and it worked well for a long time though it
was always secondary to the 911 Service, and transfer revenue greatly subsidized the cost of ambulance operations.
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However, staffing has been difficult to maintain since 2020, and the transfer service was suspended in June 2023 due
to ongoing staffing crisis. Other challenges include declining insurance reimbursement, increased 911 call volume,
z2nd legishative efforts that could further complicate collectdon of adequate payment for services.

She continued that moving the Ambulance Seevice to the operating budget will help to stabilize the setvice, as it
allows for more cash flow flexibility than a revolving fund. Ambulance Service CIP has been suspended until
FY2026, and revenue shortfall has been distributed across all towns served. The Ambalance Revolving Fund will be
left open so it can be used in the future

Mz. Lenos asked how transfers are being handled now.

Chief Walker said the bospital calls any ambulance service that is willing and able to handle transfers. There are
instances where an ambulance is not deemed medically necessary, so some patients are now going via personal
vehicle. People who aren’t ablke to ride in 1 standard passenger vehicle can arrange to go by wheclchair van service,
such as SmartRide. He continued that MCH is a critical access hospital, and “there is a huge demand” on thern.

Ms. Lewis added that “critical access” meunt there is a limit to number of beds and bow long they can keep padeats.

Ms. Nelson asked for clasification on the Revolving Pund remaining after Ambulance has been moved to Operating
Budget. Ms. MacStay replied that there was no reason to closc the revolving fund at this time.

Ms. Lewis asked if reveaue received from other towns would go straight into the operating budget.
Ms. MucStay conftrmed, Chief Walker added that insurance reimbursement would also go into the budget.

Mr. Taylor said the costs incutred by the Ambulance Service are being shifted to the operating budget, rather than
warrant articles going to Town Meeting every year. .

Ms. MacStay confirmed. She said because of the loss in tansfer revenues, a few hundred thousand dollars will need
to be raised by mxadion. -

There was a lengthy discussion about the challenges faced by the Ambulance Service, and considerstions about ways
o reduce spending and increase revenues.

Ms. MacStay reviewed the meeting schedule for futuee joint Seleet Board Budget Committee meetings. She said,
“the budgets are all coming in pretty level”, with only a few exceptions. The Fire Station details will hopefully be
included in the January 30th meeting.

Ms. Lewis said it would be great to sec an updated CIP presentation with the fire station included. Ms. MacStay
agreed, and said that could be arranged once the numbers were in.

Chair Ward asked if there would be a wartent article this year related to COLA or meqt incresse, such a5 was scen
last year for the Town Clerk. _
Ms. MacStay said the COLA smount for the Town Clerk was fixed s a result of the warrant article last year.

Mr. Lesser asked if the Town Clerk would get what the test of the employees are getting, so it could vary from year
to yeat.
Ms. MacStay confirmed.

Vice Chair Sliver said the Budget Committee met on December 5 and officers were elected. She thanked Ms. Clark
for writing up the minutes for the last meeting.

Motion: Ms. Lewis made a motion to approve the Budpet Committec meeting of December 5, 2023.
Vote: M1, Lesser seconded. All in favor, Motion cartied.

Mr. Lenos asked if there was any mechanism for a board or committee member being removed duc to non-
artendance at meetings.
Ms. MacStay said no, clected board or committee members could only be removed due to malfeasance.

R e e T
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Motior. Ms. Lewis made 2 motion to adjourn at 6:57 PM.
Vote: Mr, Lesser seconded. All in favor. Motion carried.

Respectfully Submitted,
Alison Kreutz, Assistant to the Town Administrator
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