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State of New Hampshire

DEPARTMENT OF ADMIN!STRA’I‘]VE SERVICES
25 Capitol Street - Room 100
Concord, New Hampshire 03301

(603) 271-3201 Office@das.nh.gov

Catherine A. Kenne
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

June 12, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a Sole Source
amendment to an existing contract (Contract #8003413) with Affinity Global Solutions, LLC
(VC #209648), Bismark, ND for consultmg and technical services by increasing the price
limitation by $170,000 from $80,000 in an amount up to and not to exceed $250,000 and by
extending the completion date from September 30, 2024 to September 30, 2025 effective upon
Governor and Executive Council approval. The original contract was approved by Governor and
Executive Council on February 21, 2024, item #181. 100% General Funds,

EXPLANATION

This amendment is Sole Source because the requested increase to the current limitation
exceeds 10% of the original contract price limitation amount.

As previously stated, the original contract was approved by the Governor and Executive
Council on February 21, 2024, item #181.

The Department of Administrative Services is requesting to enter into a Sole Source
amendment with Affinity Global Solutions (AGS). AGS is the software developer of the State’s
current Budget and Reporting System (BARS) which is used to develop the State’s biennial
budget in accordance with RSA 9 as well as to process daily appropriation changes administered
through the Bureau of Accounting Services. AGS’s software is propriety and software
modifications to BARS is needed to accommodate changes to the State’s personnel classification
system as well as to improve efficiencies in system readiness for the budget. Only AGS can
make the needed modifications. The modifications will altow the State’s Budget Office to
properly project payroll and benefits for the upcoming FY2026-FY2027 biennium as well as to
ensure continuity with the Department’s upgrade of its enterprise resource planning (ERP)
system to CloudSuite. The original contract is sole source because only. AGS, as the software
publisher, can provide the services necessary to ensure continued system functionality and to
develop software application modifications and functionality enhancements required due to
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changes in the State’s employee classification system and other needed modification to
accommodate the conversion to CloudSuite.

Under the original contract and this amendment, AGS will provide services to modify the
budgeting system to accurately and efficiently calculate payroll and benefit projections by
position for use in budget preparation for the FY2026-2027 biennial operating budget, including,
but not limited to: changes to software, coding, architecture, inbound and outbound loads and
interfaces, staging tables, and reporting. The primary focus will be on modifications necessary
as a result of the changes to the State’s employee classification system and Collective Bargaining
Agreements. The following categorical changes are anticipated: job codes, pay schedules, pay
progression, and in-band advancements. Other enhancements are expected to include
modifications to allow for budget interfaces, allowing for a streamlined data keying experience.

The amendment takes into consideration further modifications to allow for continuity as
the State moves to implement Infor, LLC’s CloudSuite Enterprise Resource Planning (ERP)
system. The implementation from an on-premise server environment to a system management
that will be hosted offsite will allow the State to take advantage of technology advancements. As
the budgeting system is not a module within the CloudSuite product line, the State will need to
ensure that the State’s enacted budget can be interfaced with the financial system of the ERP and
needed reports from the budget system are available to Agency and Legislative users of the
budgeting system.

Based on the foregoing, | am respectfully recommending approval of the Sole Source
amendment with Affinity Global Solutions, LLC.

Respectfully submitted,

de-a Lt

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 17, 2024

Charles M. Arlinghaus, Commissioner
State of New Hampshire

Department of Administrative Services
25 Capitol Street

Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information
Technology (DolT) has approved your agency’s request to enter into a contract amendment
with Affinity Global Solution, LLC., as described below and referenced as DolT No. 2024-
078A.

The purpose of this request is to enter into a contract amendment with Affinity
Global Solution, LLC(AGS). AGS is the software developer of the State's
current Budget and Reporting System (BARS) which is used to develop the
State's biennial budget in accordance with RSA 9 as well as to process daily
appropriation changes administered through the Division of Accounting
Services. This amendment takes into consideration further modifications to
allow for continuity as the State moves to implement Infor, LLC's Cloudsuite
enterprise planning (ERP) system.

The funding amount for this amendment is $170,000.00, increasing the current
contract from $80,000.00 to $250,000.00, and by extending the completion
date from September 30, 2024 to September 30, 2025.

A copy of this letter should accompany the Department of Administrative Services’
submission to the Governor and Executive Council for approval.

Sincerely,

oo i

Denis Goulet
DG/RA
DolT No. 2024-078A
cc: Rebecca Bolton, [T Manager

Innovative Technologies Today for New Hampshire's Tomorrow



Division of Procurement Support Services Gary S. Lunena
Bureau of Purchase Property Director
(603) 271-2201

Financial Analysis

Contract Description Consulting and Technical Services Agency DAS
Contract # 8003413 Agent Name Michelle Caraway
| _ ~__Financial Analysis of Contract Expenditures |
Current Price Limitation $80,000.00 Date of calulations 5/15/2024
Current spend $£24,300.00 Contract start date 212172024
Balance remaining (3$) $55,700.00 Amended contract end date 6/30/2026
Balance remaining (%) 69.63% Days remaining 776
Avg monthly spend $8,725.52 Month remaining 25.87
Months elapsed 2.80
Additional funds needed for term $225,700.00 Remainder of Term (%) 90.23%
Total spend extrapolation $250,000.00
Increase needed $170,000.00
New CPL $250.000.00
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FIRST AMENDMENT TO THE CONTRACT BETWEEN:
AFFINITY GLOBAL SQLUTIONS, LLC
AND
THE STATE OF NEYW HAMPSHIRE,
DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR CONSULTING AND TECHNICAL SERVICES
CONTRACT # 8003413

This First Amendment (hcrcmuﬂcr referred to.as the “Amcndmcnt“) daicd this ! z day of May, 2024, i§.
by and bétween Uie State of New Hampshire, Dcpartmcm of Administrative Services (hereinafter’ referred 1o as “the
State™) and Affinity Global Solutions, LLC {hercinafier ¢ rc[‘crrcd io as “the Contractor”) for consulting and téchaical

SLI'\'ICLS

WHEREAS, pursuant to on.agreement cllective February 21, 2024 (G&C ltem #181) st 1o cxplrc
Scptember’ 30, 2024, (hecinafter referred to as “ihé¢ Agrccmcm ), the; Contractor. agrccd to perform certain
consulting and technical services [or-the Staté in consideration of payment by the State of certain sums as specificd

therdin; and

WHEREAS, pursunnt to Scction 18 of the Agucmcnt, the Agrecment may be smended by an instrument in
writing cxu,utcd by both partics;

NOW, THEREFORE, for and in consideration ofthc mutual promises set funh inthis- Amendment,
-andl the undertying Agrccmt.nl the partics do mutually agreé as follow‘a

f. Delete in its entirety Form Number P-37, item 1.7 Completion Datc and substitute the following:

1.7 September 30, 2025
2. Delete imvits entirety Form Number P-37, item 1°8 Price Limitation and substitule the following:

1.8 $250.000.00
3. . Exhibit A (Special Provisions) is deleted in its énlii'cty and replaced with the following:

The Contract shall be effective retroactively to February !, 2024, upon approvel by the Governor and
Exccutive Council through Scptember 30, 2025.

4. Modify Exhibit B, Scope of Services, I'nrngmph 3.3, 10 add:

H. lnlegrntlon with INFOR Cloudsitite, In Mdy 2023 the Depariment catered into a contract with Infor
(US) lo move (o its software as a service Cloudsuite, a shared-ténarit cntcrprlsc resource planning system.
The Cloudsuite system doés not have a budgéting module; therefore, it is important (o ensure that our
. current budgeting softwarc integrates with Cloudsuite when the system goes live. ‘Tasks related to-the
State’s transition to the Cloudsuite system include:
¢ Chart of Accounts: ensure that chart of account changes are compatible with BARS to enstre
interfaces and uploads arc accurate arnid scamless.
¢ Daily Interfaces: it is currently unknown whelhcr on-going appropriation changes after the cnacted
budget i$ loaded into Cloudsuite will’ ongmnlc in BARS. or Cloudsuite. 1f the changes originate in.
BARS, the Contractor will work with the Department to ensure that daily interfaces: between BARS-
and Cloudsuite produce the intended results. At 0 minimum, the State will require a functional
budget mtcrfacc as well as an interface which exports: unrcsmctcd revenue cstimates from BARS:
*  Reports: Although the budgcl software can be used to producc the majority of the Agency | Phase
budget.repons, all Governor Phase and Legislative Phase reports are currently accessed via the
-current Infor ERP product, The Contractor shall teview options availabli 16 the State including,
making the reports available within BARS or developing a portal that wilf aliow the State Budgct
Office and the Legislative Budgct Assistant's Officc to.run necessary reports,
¢ Triggers: inventory, review and rewdite any triggers or mechanisms that will kecp Cloudsuite and

BARS.in synch..
Page | vfd y
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 Revicw and rewrité all files and/or interfaces from. Cloudsuitc to BARS that arc used in preparing
BARS for a new upcoming b:cnmum mcludmg Prior Biennial Year | actuals, Prior Biennial Year 2
"adjusted authorized, new accounting wnits, ctc:

1, Uplonds: The Staté has identificd several uploads that have the potenitial to save hours of n.kcymg into
BARS. AGS and the: State will explore and’ mplcmcm the following uploads:.
. Changc Pnckage Uploads: The Contractor, shatt work-with the State to develop a change package
upload. For instance, the State of New. Hnmpshlrc Creales a new changc pnckngc for new pasitions.
The upload would altow for. gssociated costs of the new position, typically keyed in.the Budget
Request § Summnrv to be uploaded and attached 10 the change package used withiii the Position
Module. -
= Budget Request Summary Upload: Enhance the current upload uscd by the Division oF:\ccounting.l
Scrvices to make it more user fricndly.
s Position Upload: Upioads to-add/update posmon madule data (for payroll costs including Class,
017 ~ Special. Pnymcm Class 018 - Overtime Class 019 - Holiday; Class 050 ~ Part time; and
Class 059 (Full time lcmpomry) to include nssocmtcd funiding.

J. Benefits logic for vacant positions: Modlty AGS paosition data-upload process (o better assign defauli
bencfits. for vacant positions, or consldcr providing the benefils for vacant positions (as the State docs now
for filled positions).

~ K. Position Data Detoil Module: Modify the position dota detail module to ensure that rounding of
pennies is managed within the Expense Class for the Accuuntmg Unit

L. Dacumentation: the Contractor shall produce and validate budget materials and publications; and"
-suppoit agency staff in the use of BARS..

M. Single sign-on. Assist with changing the logon process. for BARS, 50 that it will dutomatically use
standard state’ logon crcdenhals

N, In addition to the services described in the Contract, Contractor shall provide the State the following
additional services: 1) migrate patches/fixes. from the development environment to.the testproduction
cnvitonmiénts; 2) system changes, feports and any additional services nqucslcd not subject 1o the
pamgraphs listed abave in Section 3.3.

Amend Exhibit C, Contract Price: Change to the following: $250,000.00.

All other pro'visions of the Agreement, approved by the Govemar anid Exceutive Council on February 21,
2024, shall remain in_full force and effect. This amendment shall be cffective upon Governor, and', bxccutm
‘Council approvnl

Puge 2 of 3 é
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AFFIRITY-GLOBAL SOLUTIONS, ELC
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Ok'FILF OF THE. ATI‘GRNEY GE.NERAL

By: . DWA’ C‘%ﬁ/b

Duncan A. Edgar .
(brins Naie) ™

Title:. ___ Assistant Attorney General

. Bate: May 30, 2024

The f‘oregmnu contract was approved by the

'Gwemor and Council of New Hampslurc on

Signed:-
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the Starc of New Hampshire, do hereby cenify thal AFF]]“\'ITY GLOBAL
SOLUTIONS, LLC is a North Dakota Limited Liability Company registered 1o transact business in New Hampshire on June 03,
2010. 1 further cenify that all fees and documents required by the Secrctary of State’s office have been received and is in good

standing as far as this oflice is concerned.

Business ID: 631673
Certificate Number: 0006690882

IN TESTIMONY WHEREOF,

I hereto set my hand and cause 1o be affixed
the Seal of the State of New Hampshirc,
this [7th day of May A.D. 2024,

David M. Scanlan

Secretary of State




(Limited Parinership or LLC- Corporate General Pariner
or Manager)

Certificate of Authority # 6

Corporate Resolution
1, Mathew Burpee , hereby certify that | am duly elected Clerk/Secretary of
(Name)
Affinity Global Solutions, tLC | [ hereby certify the following is a true copy of a vote taken ata
{Name of Company)
meeting of the Board of Managers/Members, duly called and held onMay 15 , 2024

at which a quorum of the Managers/Members were present and voting.

Brent Levinson, Vice President

VOTED: That is duly authorized to enter a
(Name and Title)
contract on behalf of Affinity Global Solutions, LLC 3 |imited liability company,
{Name of Company)
Administrative Servi ]
with theDeDamnent nipistrative eI State of New Hampshire and
(Name of State Agency)

further is authorized to execute any documents which may in his/her
Judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full
force and effect as of the May 15 , 2024 | further certify that it is understood that the
State of New Hampshire will rely on this certificate as evidence that the person listed above
currently occupies the position indicated and that they have full authority to bind the
company to the specific contract indicated. This authority shall remain valid for thirty

(30) days from the date of this Corporate Resolution.

4
~
DATED: May 15, 2024 ATTEST: /-'/W

(Mhme & Title)

Mathew Burpee, Manager



AFFIGLO-01 KTHOMAS
ACORD CERTIFICATE OF LIABILITY INSURANCE, " doeiz0%8

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPQON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT:

If the certificate holder is 2n ADDITIONAL INSURED, the policy{tes) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require 2n endorsemaent. A statement on
this certificate doas not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER
Kramer Agency

232 West Century Avenue
Bismarck, ND 58503

SANEACT McKenzie Thomas

PHONE | FAX
{AJC, No, Ext): {AIC, No):

| 531k ss. kenziot@krameragency.com
INSURER(S} AFFORDING COVERAGE

NAIC ¥

msurer a : Hartford Underwriters Insurance Company:

INSURED- wsurer 6 : Hartford Fire Insurance Company
Affinity Global Solutions INSURER C :
812 Burlington Dr Ste 300 INSURER D :
Bismarck, ND 58504
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TG CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

N TYPE OF INSURANCE ApoL[sush| POLICY HUMBER it | GOHE EXE | LmITs
A | X | COMMERCIAL GENERAL LIABILITY J EACH OCCURRENCE s 2,000,000
| cuamsmave [ X ] ocour 41SBAARSHYW 3/29/2024 | 312072025 | DAMAGETORENTED I 1,000,000
L | MED EXP fAnyona parsan) | § 10,000
[ PERSONAL & ADV INJURY | H 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE | § 4,000,000
| X | poLicY B | |wec PRODUCTS - COMPIOP AGG | § 4,000,000
OTHER: | $
A | AUTOMOBILE LIABILITY _&%f'"ﬁlﬁ LimiT 5 2,000,000
ANY AUTO 41SBAARSHYW 3/29/2024 | 3/29/2025 | popiLy IMJURY (Per parson)_| §
|| OQWNED SCHEDULED g )
| | AUTOS ONLY AUTGS BODILY INJURY {Per accident) | §
| X | AR onuy 1 X | AGRSRONED | (e ent MACE s
s
A | X | umBRELLA LIAB | X | occur . EACH OCCURRENCE . 1,600,000
EXCESS LIAB CLAIMS-MADE 41SBAARSHYW 3/29/2024 | 3129/2025 AGGREGATE s 1,000,000
veo | X | revenmion's s 1,000,000
FER oTH
g S —
e encemeronpaenexecuve (1| 41WECARS5J62 32912024 | 312902025 [ c\coi acoment . 1,000,000
(andatory o R —" E.L. DISEASE - EA EMPLOYEE] § {000,000
If yos, describs undar 1,000,000
DESCRIPTION OF DPERATIONS below E.L. DISEASE - POLICY LIMIT | § ke
A |Business Owners Pack '41SBAARSHYW 312912024 | 3/29/2025 |Each Glitch 2,000,000
B [Workers' Comp ;41WECAR5J62 3/2912024 | 3/29/2025 [ND Stop Gap 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schaduls, may be attached if mors space is required)
Workers compensation coverage applies for the state of Maine.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
107 N Main St
Concord, NH 03301-4989

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DOELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

A~

ACORD 25 (2016/03}

S e
©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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| State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 120
Concord, New Hampshire 03301

(603) 271-3201 | Qffice@dag.nh.gov

' Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner i

Sheri L. Rockburn
Assistant Commissioner

February 21, 2024
His Excellency, Govermor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

.Authorize the Department of Administrative Services to enter into a Retroactive Sole Source
contract with Affinity Global Solutions, LLC (AGS) (Vendor code 209648), Bismarck, ND in the amount
up to and not to exceed $80,000 for consulting and technical services to modify the State’s Budgeting and
Reporting System, with the option to renew for an additional one. year period, effective February 1, 2024

v upon Governor and Council approval through September 30, 2024,

Funds are available in account Commissioner-Administration as follows:

01-14-14-140010-10420000- 103-502664-Contracts for Operations Services 380,000

EXPLANATION

The Depariment of Administrative Services is requesting to enter into a Retroactive Sole Source
contract with AGS. AGS is the software developer of the State’s current Budget and Reporting System
{BARS) which is used to develop the State’s biennial budget in accordance with RSA 9 as well as to
process daily appropriation changes administered through the Division of Accounting Services. AGS’s
software is propriety and software modifications to BARS is needed to accommodate changes to the
State’s personnel classification system as well as to improve efficiencies in system readiness for the
budget. Only AGS can make the needed modifications. The modifications will allow the Siate’s Budget
Office to properly project payroll and benefits for the upcoming FY2026-FY2027 biennium. This contract
is sole source because only AGS, as the software publisher, can provide the setvices necessary to ensure
continued system functionality and to develop software application modifications and functionality
enhancements required due to changes in the State’s employvee classification system and other
enhancements to improve efficiencies. This request is Retroactive to ensure that AGS can start the
technical'analysis and software modifications to meet the statutory deadlines for the budgetin RSA 9. -

“TDD ACCESS: RELAY NH 1-M00-T35-2964



Governor and Executive Council
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The Department wants to ensure that we have sufficient time 1o test the changes prior to opening the
budget for agencies in August.

In 2009, the State completed Pha_se | of the NH FIRST project which replaced the State’s
budgeting system. This system has been used to prepare 8 biennial budgets since its implementation.
The system has withstocd the test of time. AGS has modified BARS slightly over the years to
incorporate various changes to the budget law and changes resulting from Collective Bargaining
Agreements. Under this contract, AGS will provide services to modify the budgeting system to
accurately and efficiently calculate payroll and benefit projections by position for use in budget
preparation for the FY2026-2027 biennial operating budget, including, but not limited to: changes to
software, coding, architecture, inbound and outbound loads and interfaces, staging tables, and reporting,
The primary focus will-be on modifications necessary as a result of the changes to the State’s employee
classification system and Collective Bargaining Agreements. The following categorical changes are
anticipated: job codes, pay schedules, pay progression, and in-band advancements. Other enhancements
are expected to include modifications to altow for budge! interfaces, allowing for a strcamlined data
keying experience.

This contract is the only viable option to make modifications to the budgeting system 10 ensure

accurate payroll and benefits projections as well as improve efficiencies for system readiness. Your
consideration of this request is greatly appreciated.

Respectfully submitted,

(0 a-f

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1.800.733-7964

. —
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh,gov/doit

Denis Goulet
Commissioner

January 29, 2024

Charles M. Arlinghaus, Commissioner
Departiment of Administrative Services
State of New Hampshire

25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents-formal notification that the Department of Information Technology (Dol T)
has approved your agency’s request 10 enter into a contract with Affinity Global Solution, LLC. as described
below and referenced as Dol T No. 2024-078.

The purpase of this request is to enter into a contract with Affinity Global Solution, LLC

(AGS). AGS is the software developer of the State's current Budget and Reporting System

{BARS) which is used to develop the State's biennial budget in accordance with RSA 9 as

well as 10 process daily appropriation changes administered through the Division of

Accounting Services. AGS's software is proprietary and software modificaiions to BARS

is needed lo accommodate changes 1o the Siate's personnel classification system as well as

to improve efficiencies in system readiness for the budget. .

The Total Price Limitation will be $80,000 effective upan Governor and Executive Council
approval through September 30, 2024,

A copy of this letter must accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,
Denis Goulet

DG/RA
DolT #2024-078

cc: Mathew Slantbn, Deputy Director

"Innovative Technologies Today for New Hampshire's Tomorrow"
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APPE!}‘DIX.A — ADDITONAL INFORMATION ON MODIFICATION CATEGORIES

The State has conducted a preliminary review of the changes anticipated to BARS and has
noted those changes io the appendix herein. It is not intended to detail the scope or tasks
required of the Contractor, but rather provide additional information to the Contractor.

A. JOB CODE CBANGES:

Currently, the Budget and Reporting System (BARS) has only 6 characters for Job Code, however the
State has made changes 10 the code and they vary to 8-9 characters. An update to allow & minimum
of 5 characters in length is needed. The State’s preliminary analysis anticipates the following would
be impacted:

"e Positions load staging tables and associated interfaces.
¢ Based production tables storing these codes in a column,
» Stored procedure used by the interface (Run GHRS [nterface) to load the position
information. _
¢ Any reports such as the custom report DtProj impacted by this change.
*  Additional Information about the objects associated with this change is in the
Appendices.
* Appendix ) provides an overview of the current data extracted for load
into the budget system and the potential changes.
= Appendix 2 provides an overvicw of the position load and BARS
standard 1ables, as well as other dependencies for these tables.
o Adjust position import processes to account for the longer job code.
o Any assotiated reporting impacted by the longer code.
o Internal programming logic

B. PAY SCHEDULE—changes to existing pay schedules including changes in fonnat, terminology”
for advancement between “steps”, and an increase in the number of different pay schedules.

STEPS: Cusrently BARS has only needed to utilize | character for each step but an increasc -IO 12
steps would mean usage of two characters. The application supports 20 steps and load table and the
POS_INFO 1able suppons a 2-character step value.

PROGRESSIONS: Step progressions will be changed for all positions. Timing of yea:ly step
advancement inlervals will change for these positions and requesting AGS modify the stored
procedure to accommodate positions under new design, | year 1-7, 2 years 8-11. Some positions
based on union atfiliation will at this point remain under the existing rules, and a contingency to .
handle will be needed. It may be possible to handle based on the salary schedule presented as these
positions will continue to use existing schedules. All classified positions will have new wage scales.

C. IN-BAND ADVANCEMENTS (IBA)- This is new concept effective for FY24 impacting
classified employees. Under certain conditions an employee can receive a salary and progression at a
different rate than the prescribed pay schedule for that position. Consideration shouid be given 10
determine if an available date field could be utilized with a date to override the standard advancement
rules for year two in loading positions.

D. LONGEVITY —the longevity benefit is applied differently by position types. Currently in BARS,
the stored procedure for loading positions, called by the “Run GHRS [nterface” only allows one
Longevity assignment of one type “LONG” which is the longevity code for Classified Employees
(POS_TYPL_CD=10). Initially, this may have been used for all posilions but now there is a
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separate benefit for Unclassified Employees (LONGEVITY UNCLSSFD) and & benefit code LNxx
(where xx is 11-15 based on the POS_TYPE_CD of the position being loaded).  This may require
the position load procedure to handle choosing the proper longevity benefit and subsequent code
based on position type.

E. UNION- ability to assign a union affiliation by position in order 10 accurately account for pay and
bencfits that are awarded to selective unions. Currently, in the BARS system there is no direct method
of racking a position’s union affiliation. In thie past, this did not impact how positions were mapped
to pay and benefits. Effective for FY24, pay schedules and associated benefits have multiple positions
and unions crossing schedules and a one for one relationship that the current system relied upon is no
longer valid. As such, BARS needs to have the ability to load the position's union affiliation.

F. BUDGET COLUMN INTERFACES - the current budget column export and load interfaces do

not support the needs of the State of New Hampshire because of its reporting ievel format and no

. consideration for expense class to funding account usage. It may require the moditication to these

interfaces or.create new versions, which functions similar to the “Load Chg PKG Column” interface

AGS was contracted t0 provide several years ago.  The ability to export and load a column to the

. budget request sub schedule without requiring a change package will have significant benefits during
budget development. g
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State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan, Secretary of Statc of the State of New Hampshire, do hereby ccnify that AFFINITY GLOBAL
SOLUTIONS LLC is a North Dakota Limited Liability Company registered to transact business in New Hampshire on June 03,
2010. { funtier certify that all fees ang documents required by the Secretary of State’s office huve becn received and is in good

standing as far as this-office is concemned.

Business 1D: 631673
Centificate Number: 0006550454

IN TESTIMONY WHEREQF,

I hereto set my hand and cause to be effixed
) the S¢al of the State of New Hampshire,

this 23rd day of January A.D. 2024. _

David M. Scanlan
Secreuary of Siste
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Certificate of Au thority # 6 (Limited Parinership or LLC- Corporaie General Pariner

or Manager)
Corporate Resolution
1,_Mathew Burpee , hereby certify that [ am duly elected Clerk/Secretary of
{Name)
Affinity Global Solutions, LLC | | hereby certify the following is a true copy of a vote taken at a
(Name of Company)

meeting of the Board of Managers/Members, duly called and held on January 30 ,2024

at which a quorum of the Directors/shareholders were present and voting.

Brent Levinson, Vice President
VOTED: That > - is duly authorized to enter a
(Name and Title)

contract on behalf of Affinity Global Solutions, LLC 4 |imited liability company,
(Name of Company}
Department Administrative Services
with the . State of New Hampshire and
(Name of State Agency)

further is authorized to execute any documents which may in his/her
judgment be desirable or necessary ta eftect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full
force and effect as of the January 30 | 2024 | further centify that it is understood that the
State of New Hampshire will rely on this certificaie as evidence that the person listed abo‘vc
currently occupies the position indicated and that they have fuil authority to bind the
company to the specific contract indicated. This authority shall remain valid for thirtg;'

(30) days from the date of this Corporate Resolution.

DATED: January 30, 2024 ATTEST: M/

(Nﬁ-: & Title)

Mathew Burpee, Manager



e AFFIGLO-01
ACORD CERTIFICATE OF LIABILITY INSURANCE oo |

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A BATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY TME POLICIES
BELOW. THIS CERTIFICATE OF (NSURANCE DOES NOT CONSTITUTE A, CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

Hf SUBROGATION IS WAIVED, subjact to the tenms and conditions
this certificats doss not confar rights to the comtificato hoider in ey of

IMPORTANT: If the cartificate hokjer Is en AGDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsad,

of tha policy, cartain policies mey roquire an endorsoment. A statoment on
such sndorsement(s).

PRODUC ER | 2T McKenzis Thomas
232 West Canisry Avenue : ﬁlmu | 222wt
Biamarck, ND a3, kenzlet@krameragoncy.com
. i3 gy |
i rd U Ingura (o] ny

DesunED Lecsyren n; Harttord Fire Ingurance Company

Affintty Gloka) Sctutions | BYRUBRER C ; :

312 Burfington Dr Ste 300 ’ﬁk g

Biamarck, ND 58504 D

| INSURER ¥ ;

_COYERAGES CERTIFICATE NUMBER; REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED YO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REOUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONOIMIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
1] TYPE OF MSURANCE d A&% POLCY NUMBER POLICY EF¥ | rOLICY EXP e
A | X | COMMERTIAL GENERAL LABRLITY | eac ocoumarvcE s 2,000,000
] cumesance [ ] ocoon 41SBAARSHYW V2912023 | V2972024 | PGS IORENTED T 1,000,000
. -y monke |13 10,000
] | emsonas s apvmmy | s 2.000/000
. lgemn TE UsoT APPUIES PER | GENCAN, AGOREOATE 14 4,400,000
ﬁ roucr || & ﬁ Lo | PROOVCTS - CouPios A |3 4,800,000
OTHER: 3
A | automosas ussnny . puanEn SNGLEUMT [ 2,000,000
| ANY AYTD a 41S6AARBHYW W2N2023 | W2012024 | BOOILY INAURY (Par porgert | ¢
|| & oy Ly Y ARy
L X {5V oy ity S b G 3
H 3
A l UMBRELLA LIAB i occum | EACH QCCURREMCE [ 1.000,000
EXCEII UAR CLAIMS-MADE H1SBAARSHYW 32912023 | 32912024 - R 1,000,000
oen | X nerewnony JProdiCampOpAg [, 1,000,000
B |worxEns comrensaTION [ﬁn"rm [ Tomw
e e AT Ao ﬂ WIWECARSJS2 Va0 | V2912024 [ oo | 1,060,000
A EXQLUDED? 3 NIA
| R - 1,000,650
1f you, caacrte ynder . 1,000,000
OEEW a . -POLCYLMIT | § ' .
A |Business Dwners Pack RISEAARSHYW . 2023 | V2917024 |Each Glitch 2,600,000
B |Workors' Comp MIWECARSJS2 Y29/2023 | 32912024 |ND Stop Gap ; 1,000,000

Workers compensation covarege applies for the state of

DESCRIPTION OF OPERA TIONY / LOCATIONS / VEHICLES MCO‘I:D\“M-A‘T"MM Schodule, mey be sttached il more space Is raguired)
e.

Concord, NH 033014388

| I

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DEBCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
?gﬂ:":g‘_“;t Hampshiro ACCORDANCE WITH THE POLICY PROVISIONS.
m

AUTHORRZED REPRESENTATIVE

Hopo>

ACORD 26 (2016703) . ;
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