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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street-Room 100
Concord, New Hampshire 03301
(603) 271-3201 Office@da3.nh.gov

,  ... .. , Catherine A KenneCharles M. Arl.nghaus Commissioner
Commissioner

Sheri L. Rockburn

Assistant Commissioner

June 12, 2024
His Excellency, Governor Christopher T. Sununu

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a Sole Source
amendment to an existing contract (Contract #8003413) with Affinity Global Solutions, LLC
(VC #209648), Bismark, ND for consulting and technical services by increasing the price
limitation by $170,000 from $80,000 in an amount up to and not to exceed $250,000 and by
extending the completion date from September 30, 2024 to September 30, 2025 effective upon
Governor and Executive Council approval. The original contract was approved by Governor and
Executive Council on February 21, 2024, item #181. 100% General Funds.

EXPLANATION

This amendment is Sole Source because the requested increase to the current limitation
exceeds 10% of the original contract price limitation amount.

As previously stated, the original contract was approved by the Governor and Executive
Council on February 21, 2024, item #181.

The Department of Administrative Services is requesting to enter into a Sole Source
amendment with Affinity Global Solutions (AGS). AGS is the software developer of the State's
current Budget and Reporting System (BARS) which is used to develop the State's biennial
budget in accordance with RSA 9 as well as to process daily appropriation changes administered
through the Bureau of Accounting Services. AGS's software is propriety and software
modifications to BARS is needed to accommodate changes to the State's personnel classification
system as well as to improve efficiencies in system readiness for the budget. Only AGS can
make the needed modifications. The modifications will allow the State's Budget Office to
properly project payroll and benefits for the upcoming FY2026-FY2027 biennium as well as to
ensure continuity with the Department's upgrade of its enterprise resource planning (ERP)
system to CloudSuite. The original contract is sole source because only. AGS, as the software
publisher, can provide the services necessary to ensure continued system functionality and to
develop software application modifications and functionality enhancements required due to
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changes in the State's employee classification system and other needed modification to
accommodate the conversion to CloudSuite.

Under the original contract and this amendment, AGS will provide services to modify the
budgeting system to accurately and efficiently calculate payroll and benefit projections by
position for use in budget preparation for the FY2026-2027 biennial operating budget, including,
but not limited to: changes to software, coding, architecture, inbound and outbound loads and
interfaces, staging tables, and reporting. The primary focus will be on modifications necessary
as a result of the changes to the State's employee classification system and Collective Bargaining
Agreements. The following categorical changes are anticipated: job codes, pay schedules, pay
progression, and in-band advancements. Other enhancements are expected to include
modifications to allow for budget interfaces, allowing for a streamlined data keying experience.

The amendment takes into consideration further modifications to allow for continuity as
the State moves to implement Infor, LLC's CloudSuite Enterprise Resource Planning (ERP)
system. The implementation from an on-premise server environment to a system management
that will be hosted offsite will allow the State to take advantage of technology advancements. As
the budgeting system is not a module within the CloudSuite product line, the State will need to
ensure that the State's enacted budget can be interfaced with the financial system of the ERP and
needed reports from the budget system are available to Agency and Legislative users of the
budgeting system.

Based on the foregoing, 1 am respectfully recommending approval of the Sole Source
amendment with Affinity Global Solutions, LLC.

Respectfully submitted,

OL-O^
Charles M. Arlinghaus
Commissioner

TOO ACCESS: REMY NH l -800-73.5-29G'l



A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax; 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

May 17,2024

Charles M. Arlinghaus, Commissioner
State of New Hampshire
Department of Administrative Services

25 Capitol Street
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information
Technology (Doll) has approved your agency's request to enter into a contract amendment
with Affinity Global Solution, LLC., as described below and referenced as DolT No. 2024-
078A.

The purpose of this request is to enter into a contract amendment with Affinity
Global Solution, LLC(AGS). AGS is the software developer of the State's
current Budget and Reporting System (BARS) which is used to develop the
State's biennial budget in accordance with RSA 9 as well as to process daily
appropriation changes administered through the Division of Accounting
Services. This amendment takes into consideration further modifications to

allow for continuity as the State moves to implement Infor, LLC's Cloudsuite
enterprise planning (ERP) system.

The funding amount for this amendment is $ 170,000.00, increasing the current
contract from $80,000.00 to $250,000.00, and by extending the completion
date from September 30, 2024 to September 30, 2025.

A copy of this letter should accompany the Department of Administrative Services'
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/RA

DolT No. 2024-078A

cc: Rebecca Bolton, IT Manager

Innovative Technologies Today for New Hampshire's Tomorrow



Division of Procurement Support Services

Bureau of Purchase Property

Financial Analysis

Gary S. Lunetta

Director

(603)271-2201

1 Contract Description Consulting and Technical Services Agency DAS

1  Contract H 8003413 Agent Name Michelle Caraway

1  - . Financial Analysis of Contract Expenditures j
Current Price Limitation $80,000.00 Date of calulations 5/15/2024

Current spend $24,300.00 Contract start date 2/21/2024

Balance remaining ($) $55,700.00 Amended contract end date 6/30/2026

Balance remaining (%) 69.63% Days remaining 776

Avg monthly spend $8,725.52 Month remaining 25.87

Months elapsed 2.80

Additional funds needed for term $225,700.00 Remainder of Term (%) 90.23%

Total spend extrapolation $250,000.00

Increase needed $170,000.00

New CPL $250,000.00
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FiWST AMENDMENT TO THE CONTR/VCT BETWEEN

AFFINITY GLOBAL SOLUTIONS, LLC
/VND-

THE STATE OF NEW UAMPSUIKE,
DEPARTMENT OE.ADMLViSTRATIVE SERVICES,
FOR CONSULTING AND TECHNICAL SERVICES

contracts 800MI3

This First Amendment (hcrcinoflcr referred to os ihe "Amendment"), dated this yy.dav of May, 2024, '\ s'
by and between ilic Slate of New Hampshire, Department of A<btiimsiniiivc Scrv-iccs (hcreihaflcr refcrrcd to as "the
Slate") and Affinity Global Solutions, LLC (hercihaftcr referred to as "the Contractor") for consuilihg ahd,t<xhnical
services.

WHEREAS, pursuant to on agreement cneciive Fcbniary 21,2024 (G&G Item^lSl) scito expire
September 30,2024, (hereinafter referred to as "(he Agreement"), the Contractor agreed to perform certain
consulting and technical services for the State in consideration,of payment by (he State ofccrtain sum.s ns specified
therein; and

WHEREAS, pursuant to Section 18 of the Agreement, the Agreement may be amended by nn instrunicrit in
yvriting executed by both parties;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in -thU Amendment,
and the lindcriying Agreement, the purtics do mutually agree* as follows:

1. Delete in its entirety Form Number P-37, item 1.7 Completion Date and substitute the following:

1.7 September 30, 2025

2. Delete in>ils entirety Form Number P-37, item 1.8 Price Limitation and substitute (he roliowlng;

1.8 5250,000,00

.  3. Exhibit A (Special Provisions) is deleted in its entirety and replaced with (he following:

Tlic Contract shall be cn'cclivc retroactively to February 1,2024, upon approval by the Governor and
Executive Council througli Sc*ptember 30,2025.

4. Modify Exhibit B, Scope of Services, Paragraph 3.3, to add:
H. integration with LNFOR Clbudsiilte. In May 2023, the Dcpanmcnl entered into a contract witii Infor
(US) to move to its software as a scrv;icc Clbudsuitc, a sharcd-tcnaht enterprise Aisourec planning system,
llic Cloudsuitc system docs not have u budgeting module; therefore, it is important to ensure that our
current budgeting software integrates with Cioudsuitc when the system goes live. Tasks related to the
Slate's transition to the Cloudsuitc system include:
•  Chart of Accounts: ensure that chart of account changes are compatible with BARS to ensure

interfaces and uploads arc accurate arid seamless.
•  Daily Interfaces: it is currently unknown whether on-going appropriation changes after the enacted

budget is loaded into Cloudsuitc MriH originate in BARS or Cloudsuitc. If (he changes originate in.
BARS, the Contractor will work with the Department to ensure that daily interfaces;between BARS-
and Cloudsuitc produce the intended results. At a minimum, the State will require a functional
budget ihtcrfacc, as wclj as an interface which c.xports unrestricted revenue cstitnates from BARS.

•  Reports: Although the budget software can be used,to produce thcinajority of the Agency Phase
budget.reports, all Governor Phase and Legislative Pliasc reports arc currently accessed via the
current Infer ERP product. The Contractor shall review options available id the State including,
making the reports ayailablc within BARS or developing a portal that will allow the Stale Budget
Office and the Legislative Budget Assistant's Office to run necessary reports,

•  Triggers: inventory, review and rewrite any triggers or mechanisms that will keep Cloudsuitc and
BARS in synch.

Pngc I of3
Contractor Initiols:

Date:



•  Review and rewrite all files Qn<^of interfac^ .froniiClouctsuiic to BARS lhai arc used in preparing
DAKS for a new upcoming bicnnium; including:Prior Bicrmial Year I actuals, Prior Biennial Year 2
adjusted authorized, new accounting units, ctc:

1. Uploads: the State has ideniiftcd several uploads that have the potential to save hours of rckcying into
BARS. AOS and the Statc vvilUcxplorc and inipjemcnt the following uploads:
•  Change Package Uploads; The Contraeior.shairwqrk with the State to de;Vciop a change package

upload, for instance, the StateofKcw Hampshire creates a new change package for new positions.-
The upload would allow for associated costs of the new position, typically keyed in iiic Budget
Request Summary, to be uploaded and attached to the change pacluigc used within the Position
Module.

•  Budget Request Summary Upload: Enhance the current upload used by the Division oFAccounting.
Services to make it more user friendly.

•  Position Upload: Uploads to add/update position module data (for pa>Tbll costs including Class,
017 - Special Payment; Glass 018 - Overtime; Qoss 019 - Holiday; Class 050- Part time; tmd
Class 059 (FiiH iimc tcropom/y) to include associated funding.

BencHts logic for vacant positions: Modify AGS position data upload process to better assign dcfauli
benefits for vacant positions, or consider providing the benefits for vncoiit positions (as the Stale docs now
for filled,jMsitions).

K. Position Data Detoil Module: Modify the position data detail module to ensure that rounding of
pennies is managed within the E-xpcnsc Class for (he Accounting Unit.

L. Documentation: (he Contractor sholl produce validate budget maicrials and publications; and*
:support agency staff in the use of BARS..

M. Single sigD-on. Assist with changing thc logon process for BARS, so that it will uutomatically use
standard state logon credentials.-

N. In addition to the services described in the Contract, Contractor shall provide the State the following
additional services: I) migrate patches/flxcs from the development chvironmcht tpahc tcstyproduclion
environments; 2) system changes, fcp<^s and any additional services requested not subject to the
paragraphs listed above in Section 3.3.

5. Amend Exhibit C, Contract Price: Change to Ihofollowmg: 5250,000.00.

6. AlloihcrprovisionsoFihcAgrccmcnt, opprbvedby thcGovcmdrand Eixccurivc Council on Fcbruary2l,
2024, shall rcmam iri.full force and effect. This amendment shall be effective upon Gbvcmor. and Executive
Council approval.

Pugc 2 of 3
7

Contractor.Initiols;

Date: :



AJiTiKlTY^ilQBA^ SOLUTIONSj LLC

(Print Nmic)

■ritiei .■t/yAr PAstrSt^T
Dote: .

By:

STATE OF NEW UAMPSUiftE

' Cfaaries Nl Arliriflto^j^
(Print Name)

Title: Commissibnef
^■Depa•fflncn^ofAdm^ntst^qtiWScw

D..^- -jV
PFPICE.OFTHE.ATTOJWEY GEHERAL

gy. . ■

^  Duncan A. Edgar -
(Wnt'Nanw) "'

Title: Assistant Attorney General

fiate: May 30.2024 '

The foregojng contract vm approved by ibc
■Govmorand Council of'Ncw Hampsliirc on

Signed;- j-

Title:
(Print Naine)

Page 3 of 3.
Coutracior Iniiial:

Date;
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Sccreian' of Slate of the State of New Hampshire, do hereby certif>' that AFFINITY GLOBAL

SOLUTIONS. i^LC is a North Dakota Limited Liability Company registered to transact business in New Hampshire on June 03,

2010. 1 further certify that all fees and documents required by the Secrctar>' of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 631673

Certificate Number: 0006690982

SI

u.

o ■9

4"

IN TFSTIMONV WHFRl-OF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 17th davof MavA.D. 2024.

David M. Scanlan

Secrctar\'of State



Certificate of Authority # 6

Corporate Resolution

Mathew Burpee ^ hereby certify that I am duly elected Clerk/Secretary of
(Name)

Affinity Global Solutions. LLC \ hereby certify the following is a true copy of a vote taken at a
(Name of Company)

meeting of the Board of Managers/Members, duly called and held on May 15 ^ 20 2^

at which a quorum of the Managers/Members were present and voting.

Brent Levinson, Vice President
VOTED: That is duly authorized to enter a

(Name and Title)

contract on behalf of Affinity Global Solutions. LLC ^ limited liability company,
(Name of Company)

,  Department Administrative Services^
with the , State of New Hampshire and

(Name ofState Agency)

further is authorized to execute any documents which may in his/her

judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full

force and effect as of the May 15 ^ 2024 I further certify that it is understood that the

State of New Hampshire will rely on this certificate as evidence that the person listed above

currently occupies the position indicated and that they have full authority to bind the

company to the specific contract indicated. This authority shall remain valid for thirty

(30) days from the date of this Corporate Resolution.

DATED: May 15, 2024 ATTEST:
(t^me & Title)

Mathew Burpee, Manager
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CERTIFICATE OF LIABILITY INSURANCE

KTHOMAS

DATE (MM/DOnrYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Kramer Agency
232 West Century Avenue
Bismarck, ND 58503

cgJJfACT McKenzie Thomas
PHONE FAX
(A/C, No. Ext): (A/C.No);

kenziet/^krameragency.com

INSURERISt AFFORDING COVERAGE NAICF

INSURER A Hartford Underwriters Insurance Comoanv
INSURED

Affinity Global Solutions
812 Burlington Dr Ste 300
Bismarck, ND 58504

INSURERS Hartford Fire Insurance Comoanv

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

JJ£. TYPE OF INSURANCE
AOOL
INSD

SUBR

WVD
POLICY NUMBER

POLICY EFF
IMMJPD/YYYYl

POLICY EXP
fMM/DD/YYVY>

COMMERCIAL GENERAL UABILITY

CLAIMS-MADE I X I OCCUR
EACH OCCURRENCE

41S8AAR5HYW 3/29/2024 3/29/2025
DAMAGE TO RENTED
PREMISES fEa occufreneel

MED EXP (Anyone pefson)

PERSONAL S ADV INJURY

GENl AGGREGATE LIMIT APPLIES PER;

X policy □ 51^^ Q LOC
OTHER:

GENERAL AGGREGATE

PROOUCTS • COMP/OP AGG

2,000.000

1,000,000
10,000

2,000,000

4,000,000
4,000,000

AUTOMOBILE LIABILITY

ANY AUTO

OWNED
AUTOS ONLY

aJj^s only

COMBINED SINGLE LIMIT
lEa acddenU 2,000,000

41SBAARSHYW 3/29/2024 3/29/2025
SCHEDULED
AUTOS

NON-QWNEO
AUTOS ONLY

BODILY INJURY (Pef personl

BODILY INJURY (Per acddenll
PROPERTY DAMAGE
(Per aeooenit

UMBRELLA LIAB

EXCESS LIAB

DED

OCCUR

CLAIMS-MADE 41SBAAR5HYW 3/29/2024
EACH OCCURRENCE 1,000,000

3/29/2025
AGGREGATE 1,000,000

RETENTION S 1,000,000
WORKERS COMPENSATION
AND EMPLOYERS' LlABILfTY

ANY PROPRIETOR/PARTNER/EXECLmve
officer/member EXCLUDED?(Mandsto^ in NH)
I' yes. describe urxMr
DESCRIPTION OF OPERATIONS below

I * n

□
41WECAR5J62 3/29/2024 3/29/2025

PER
STATUTE-

OTH-
ER

E.L. EACH ACCIDENT 1,000,000

E.L. DISEASE - EA EMPLOYEE 1,000,000

Businoss Owners Pack

Workers' Comp
41S8AAR5HYW

41WECAR5J62

E-L, DISEASE - POLICY LIMIT 1,000,000
3/29/2024

3/29/2024

3/29/2025

3/29/2025

Each Glitch

NO Stop Gap
2,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORO 101, Additional Remarks Schedule, may be attached if more space is required)
Workers compensation coverage applies for the state of Maine.

State of New Hampshire
107 N Main St
Concord, NH 03301-4989

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Charles M. Arlinghaus
Commissioner

State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street - Room 120
Concord, New Hampshire 03301

(603) 27N320I I OfficeOdas.nh.gov

181

Catherine A Kebne

Deputy Commissioner

Sheri L. Rockburn

Assistant Commissioner

Febojar)' 21, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a Retroactive Sole Source
contract with Affinity Global Solutions, LLC (AGS) (Vendor code 209648), Bismarck, ND in the amount
up to and not to exceed S80,000 for consulting and technical services to modify the State's Budgeting and
Reporting System, with the option to renew for an additional one.year period, effective Februar)' I, 2024

• upon Governor and Council approval through September 30, 2024.

Funds are available in account Commissioner-Administration as follows:

01-14-14-140010-10420000-103-502664-Contracts for Operations Ser\'iccs

EXPLANATION

FV2024

S80,000

The Department of Administrative Services is requesting to enter into a Retroactive Sole Source
contract with AGS. AGS is the software developer of the State's current Budget and Reporting System
(BARS) which is used to develop the State's biennial budget in accordance with RSA 9 as welt as to
process daily appropriation changes administered through the Division of Accounting Services. AGS's
sofnvare Is propriet)' and software modifications to BARS is needed to accommodate changes to the
State's personnel classification system as well as to improve efficiencies in system readiness for the
budget. Only AGS can make the needed modifications. The modifications will allow the Slate's Budget
Office to properly project payroll and benefits for the upcoming FY2026-FY2027 biennium. This contract
is sole source because only AGS, as the software publisher, can provide the services necessary to ensure
continued system functional it)' and to develop sofhvare application modifications ̂ d functionality
enhancements required due to changes in the State's employee classification system and other
enhancements to improve efficiencies. This request is Retroactive to ensure that AGS can start the
technical analysis and'software modifications to meet the statutoiy deadlines for the budget in RSA 9. "

•Tl)DACCES.S: HK:I./\Y.\H |.aiW.T36 »f>.l
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The Department wants to ensure that we have sufficient time to test the changes prior to opening the
budget for agencies in August.

In 2009, the State completed Phase 1 of the NH FIRST project which replaced the State's
budgeting system. This system has been used to prepare 8 biennial budgets since its implementation.
The system has withstood the test of time. AGS has modified BARS slightly over the years to
incorporate various changes to the budget law and changes resulting from Collective Bargaining
Agreements. Under this contract, AGS will provide services to modify the budgeting system to
accurately and efficiently calculate payroll and benefit projections by position for use in budget
preparation for the f^2026-2027 biennial operating budget, including, but not limited to: changes to
software, coding, architecture, inbound and outbound loads and interfaces, staging tables, and reporting.
The primary focus will be on modifications necessary as a result of the changes to the State's employee
classification system and Collective Bargaining Agreements. The following categorical changes are
anticipated; job codes, pay schedules, pay progression, and in-band advancements. Other enhancements
are expected to include modifications to allow for budget interfaces, allowing for a streamlined data
keying experience.

This contract Is the only viable option to make modifications to the budgeting system to ensure
accurate payroll and benefits projections as well as improve efficiencies for system readiness. Your
consideration of this request is greatly appreciated.

Respectfully submitted.

02-
Charles M. Arlinghaus
Commissioner

I

1

i
TDD ACCESS: RCLAV N'H l.800-?3d-2964 <



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fa.\; 603.271-1516 TDD Access: 1400.735-2964

www.nh.gov/doit

Denis Coulet

Commissioner

January 29, 2024

Charles M. Arlinghaus, Commissioner
Dcpanmeni of Administrative Services
State of New Hampshire

25 Capitol Street - Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract with Affinity Global Solution, LLC. as described
below and referenced as DolT No. 2024-078.

The purpose of this request is to enter into a contract with Afilnity Global Solution, LLC
(AGS). AGS is the software developer of the State's current Budget and Reporting System
(BARS) which is used to develop the State's biennial budget in accordance with RSA 9 as
well, as to process daily appropriation changes administered through the Division of
Accounting Services. AGS's software is proprietary and software modifications to BARS
is needed to accommodate changes to the State's personnel classification system as well as
to improve efficiencies in system readiness for the budget. •

The Total Price Limitation will be $80,000 effective upon Governor and Executive Council
approval through September 30, 2024.

A copy of this letter must accompany the Department of Administrative Services' submission to
the Governor and E.xecutive Council for approval.

Sincerely,

Denis Goulet

DG/RA

DolT #2024-078

cc: Maihew Stanlon, Deputy Director

"Innovative Technologies Today for New Hampshire's Tomorrow"
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APPENDIX A - ADDITONAL INFORMATION ON MODinCAtlON CATEGORIES

The State has conducted a preliminary review of the changes anticipated to BARS and has
noted those changes io the appendix herein. It is not intended to detail the scope or tasks
required of the Contractor, but rather provide additional infonnatioo to the Contractor.

A. JOB CODE CHANCES:

Currcnlly, the Budget and Reporting System (BARS) has only 6 characters for Job Code, however the
State has made changes to the code and they vary to 8-9 characters. An update to allow a minimum
of 9 characters In length is needed. The State's preliminary analysis anticipates the following would
be impacted;

•  Positions load staging tables and associated interfaces.
•  Based production tables storing these codes in a column.
•  Stored procedure used by the interface (Run GHRS Interface) to load the position

information.

•  Any reports such as the custom report DtProj impacted by this change.
•  Additional Information about the objects associated with this change is in the

Appendices.
•  Appendix ) provides an overview of the currcni data extracted for load

into the budget system and the poteniial changes.
"  Appendix 2 provides an overview of the position load and BARS

standard i^les. as well as other dependencies for these tables,
o Adjust position import processes to account for the longer job code,
o Any associated reporting impacted by the longer code,
o  internal programming logic

B. PAV SCHEDULE-changes to existing pay schedules including changes in fonnat. terminology'
for advancement between "steps", and an increase in the number of different pay schedules,

STEPS: Currently BARS has only needed to utilize I character for each step but an increase to 12
steps would mean usage of two characters. The application supports 20 steps and load table and the
PO$_INFO table supports a 2-characier step value.

PROGRESSIONS; Step progressions will be changed for all positions. Timing of yearly step
advancement iniervals will change for these positions and requesting AOS modily the stored
procedure to accommodate positions under ntw design, I year I >7, 2 years 8-11. Some positions
based on union atfiliaiion will ai this point remain under the existing rules, and a contingency to
handle will be needed. It may be possible to handle based on the salary schedule presented as these
positions will continue to use existing schedules. All classified positions will have new wage scales.

C. IN-BAND advancements (IBA)- This is new concept effective for FY2'1 impacting |
classified employees. Under certain conditions an employee can receive a salary and progression at a I
different rate than the prescribed pay schedule for that position. Consideration ̂ ould be given to 1
determine If an available date Held could be utilized with a date to override the standard advancement i
rules for year two in loading positions. <

I

D. LONGEVITY -the longevity benefit is applied differently by position types. Currently In BARS,
the stored procedure for loading positions, called by the "Run GHRS Interface" only allows one
Longevity assignment of one type "LONG" which is the longevity code for Classified Employees
(?OS_TYPE_CI>=10). Initially, this may have been used for all posilioos but now there is a



scparale benefit for Unclassified Employees (LONGEVITY UNCLSSFD) and a benefit code LNxx
(where Is 11-15 based on the POS_TYPE_CD of the position being loaded). This may require
the position load procedure to handle choosing the proper longevity benefit and subsequent code
based on position type.

r
I

E. UNION— ability to assign a union afFiliation by position in order to accurately account for pay and |
benefits that arc awarded to selective unions. Currently, in the BARS systctn there is no direct method
of tracking a position's union affiliation. In the past, this did not impact how positions were mapped
to pay arwl benefits. Effective for FY24, pay schedules and associated benefits have multiple positions
and unions crossing schedules and a one for one relationship that iltc current system relied upon is no
longer valid. As such, BARS needs to have the ability to load the position's union affiliation. \

F. BUDGET COLUMN INTERFACES - the current budget column export and load interfaces do
not support the needs of the State of New Hampshire because of its reporting level formal and no
consideration for expense class to funding account usage. It may require the modification to these
interfaces or. create new versions, which functions similar to the "Load Chg PKG Colunm" interface
AGS was contracted to provide several years ago. The ability to cxpon and load a column to the
budget request sub schedule without requiring a change pack^e will have significant benefits during
budget development.
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan. Secrcia^'ofSiatcofthc Stale of New Hamp$lurc,Uo hereby cenify that AFFINITY GLOBAL

SOLUTIONS. LLC is a North Dakota Limited Liability Company rcgisiered to transact business in New Hampshire on June 03.
2010.1 funlicr ccrtily that all fees and documents required by the Secretary of Stale's ofRcc have been received and is in good
standing as far as this onice is concerned.

Business ID; 631673

Certificate Number: 0006SS0454

h
Ma

O

%

it

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be aflfi.xcd

(he Seal of the Stale of New Hampshire,

this 23rd day of January A.D. 2024..

David M. Scunlajt

Secretary of State



Certificate ofAuthority# 6 (Um.^PanncrsHip or uc-

Corooratg Resolution

Mathew Burpee hereby certify thai I am duly elected Clerk/Secretary of
(Name)

Affinity Global Solutions, LLC | hereby certify the following is a true copy of a vote taken at a
(Name of Company)

meeting of the Board of Managers/Members, duly called and held 20^

at which a quorum of the Directors/shareholders were present and voting.

Brent Levinson, Vice President
VOTED: That is duly authorized to enter a

(Name and Title)

contract on behalf of Affinity Global Solutions. LLC g limited liability company,
(Name of Company)

Department Administrative Services
with the , State of New Hampshire and

(Name ofState Agency)

further is authorized to execute any documents which may in his/her

judgment be desirable or necessar>' to effect the purpose of this vole.

I hereby certif)' that said vote has not been amended or repealed and remains in full

force and effect as of the January 30 . 20^. I further certify that it is understood that the
I

State of New Hampshire will rely on this certificate as evidence that the person listed above

currently occupies the position indicated and that they have full authority to bind the

company to the specific contract indicated. This authority shall remain valid for thirty

(30) days from the date of this Corporate Resolution.

DATED: January 30. 2024 ATTEST:
(Njfmc & Title)

Mathew Burpee. Manager
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State of Now Hampshire
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Concord, NH 03301-4989

SJiOULD ANY OS THS ABOVE OESCRI8EO POLICIES BE CANCELLED DEfORE
TMI EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVEREO m
ACCORDANCE WITH THE POLICY PROVtSiONS.

AUTHOReeo RCpeesEwrA-nve

Th« ACORO najD9 and logo art registered marks of ACOftO


