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May 10, 2024
His Excellency, Govemor Christopher T. Sununu
and the Honorable Executive Council

State House
Concord, NH 03301

REQUESTED ACTION

The Department of Safety, Division of Motor Vehicles requests authorization to amend a sole
source contract with Explore Information Services, LLC (VC#279371-B001) 2750 Blue Water
Road, Suite 200, Egan, MN, 55121, by increasing the price limitation by $360,500.00 from
$2,140,950.00 to $2,501,450.00 and by extending the completion date from June 30, 2024, to June
30, 2026 to provide International Registration Plan (IRP) processing for commercial motor
vehicles, effective upon Governor and Council approval. The original contract was approved by
Govemor and Executive Council as Late Item A on July 19, 2017, amended with approval by the
Govemnor and Executive Council on February 17, 2021, Item #69, and most recently amended with
approval by the Governor and Executive Council on August 4, 2021, ltem #66. Funding source:
100% Other Funds (Agency Class 027), the Agency Class 027 used by DOS to reimburse Dol T is
100% Agency Income (Cost of Collections).

Funds are available in the following account for Fiscal Year 2025 and are anticipated to be
available in Fiscal Year 2026, upon the continued appropriation of funds in the future operating
budget with the autherity to adjust encumbrances between fiscal years within the price limitation
through the Budget Office, if needed and justified.

CAT#-DEPT#-AGENCY#-ACTIVITY#-ACCTG
UNIT#- DEPT NAME-AGENCY NAME-
ACCTG UNIT NAME CLASS CODE-
ACCOUNT CODE -CLASS TITLE

SFY 25 SFY 26 TOTAL

01-03-03-030010-76230000 - IT for Safety - 038-

509038 Technology Softwarc - 03230147 $180,250.00| $180,250.00 | $360,500.00

Total $360,500.00




His Excellency, Govemor Christopher T. Sununu
and the Honorable Executive Council
May 9, 2024

Page 2

EXPLANATION

This contract amendment is being issued as a sole source initiative, as the Division seeks to extend the
existing agreement to reconcile its end date with other services aligned with the International Registration
Plan (IRP). This alignment is intended to facilitate a more comprehensive Request for Proposal (RFP)
process, particularly as we approach the expiration of those related contracts. The IRP is an interstate
agreement involving 48 U.S. states, the District of Columbia, and 10 Canadian provinces, designed to
streamline the registration of commercial motor vehicles across jurisdictions. Under the IRP, vehicles
weighing over 26,000 pounds can be registered and operated in multiple states through a single point of
registration, receiving specialized "Apportioned” plates recognized by member jurisdictions. Notably, New
Hampshire registers over 2,800 fleets and nearly 10,000 vehicles annually under the IRP, generating over
$2.5 million in revenue for the Highway Fund. The IRP system calculates registration fees based on the
specific laws and regulations of each jurisdiction, with total fees allocated according to miles driven.
Registration data is systematically uploaded to a centralized IRP clearinghouse, ensuring seamless sharing
among all participating jurisdictions.

Respectfully ubrhincd,
(2 (¥ I—

Robert L. Quinn
Commissioner, Department of Safety

b A5

Denis Goulet .
Commissioner, Department of
Information Technology

DOIT #2018-039C
RID #85670



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

March 11, 2024

Robert L. Quinn, Commissioner
Department of Safety

State of New Hampshire

33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Explore Information Services,
LLC, as described below and referenced as Dol T No. 2018-039C.

The purpose of this request is to provide International Registration Plan (IRP) processing
for commercial maotor vehicles.

The Total Price Limitation will increase by $360,506 for a New Total Price Limitation of
$2,501,450, effective upon Governor and Council approval through June 30; 2026.

A copy of this letter must accompany the Department of Safety’s submission to the Governor and
Executive Council for approval.

4

Sincerely,

i Ad—

Denis Goulet

A

DG/id -
DolT #2018-039C
RID #85670

cc: Spencer Bachelder, I'T Manager

“Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT
DOS 2018-039

CONTRACT AMENDMENT C




STATE OF NEW HAMPSHIRE
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT
DOS 2018-039
CONTRACT AMENDMENT C

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of DolT Contact
2018-039, on July 19, 2017, Late Item, and amended on February 17, 2021 Ttem #69, and amended on
August 4, 2021 Item #66 (herein after referred 1o as the "Agreement™), Explore [nformation Services, LLC
(hereinafter referred to as "Contractor") agreed to supply certain services upon the terms and conditions
specified in the Agreement and in consideration of payment by the Department of Safety (hereinafter
referred to as the "Department™), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and
approved by the Gavernor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects.

WHEREAS, the Vendor agrees to provide maintenance and support for Explore’s IRP Software.

WHEREAS, the Department and the Vendor wish to increase the Contract pricc'_ by $360,500.00 to bring
the 1otal contract price to $2,501,450.00. ‘

NOW THEREFORE, in consideration of the foregeing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:
The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the State of Ne\;v Hampshire P-37 General Provisions by‘incrcasing the Price
Limitation by $360,500.00 from $2,140,950.00 to $2,501,450.00.

2. Amend Section 1.7 of the State of New Hampshire P-37 General Provisions by extending the
Completion Date from June 30, 2024, to June 30, 2026.

. 3. The Agreement is further amended as described in Table 1:

T e T L T A B e T i O

[T KBTEA AMENDMENTDETATLS toaohhs o b
RTINS AT B S R TR T  e
E&H@x BRI el B S AMENDED TEXTy 22,2 0%
{PRICE ¢ il Faed 2y S e Pl
:—:,ﬂ-*-a-!\:-\? e it
fAND i

Date:

State of NH Contract
“gligtee

Contrac
Page -
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STATE OF NEW HAMPSHIRE

INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM

SAAS CONTRACT
DOS 2018-039
CONTRACT AMENDMENT C
PAYMENT o T o S T v e *ﬂ”’ﬁ?ﬂ Z
SCHEDULE IS st o s 'iieh'ié‘l‘f?ﬁ.nmﬂfﬁﬂw'f e TN
Table 1.4: - Amend Table 1.4: SAAS Services Pricing Worksheet 1o include Year 8 and
SAAS ’ Year 9.
Services
Pricing L b L ,
‘Worksheet Table 1.4: SAAS Services Pricing Worksheet
SAAS SERVICES Year 8 Year 9 TOTAL
Web Site Hosting Fee w'sio'bbb‘ i]%$205000H|7$%151:0003
Technical SllppOﬂ and . ‘1 "f’ 4 ;ft -f‘-c- e 'ﬁ"\ q‘ik ‘\'*'ngi ST
Updates meo 250} '$160.250 fslfzsg 5007
e I TR
GRAND TOTAL 1$180:2503/1$180:250%]:$1:410:5001
Section 3 - Amend this section 1o incl}udc.
Bayment Extended Term Annual Support and Mai - $180,250.00
Tecind xtended Term Annual Support and Maintenance: ,250.
$15,020.83 billed monthly, beginning 7/24
$15,020.83 billed monthly, beginning 7/25
R*IT““'-':S‘Q"“ __}-’"‘\"‘r{?‘:ﬁ}' ')‘H'* 7..( ' At 134 7 : '%,wV: ;_‘.r.-ry l{vw
TABLE 2., (:ONTRAcerS'f‘o E‘f ' -'E;{ ‘\é;&'_‘h; % S WY SR 5*};_‘_"%
R e Ay SRR 3 o e T R T -'-.r.::.-:- Z
ICONTRACT, AND} | AMENDMENT(}iG&C/APPROV qo_u.mg-
YAMENDMENT, "unf\‘,'l‘,YPE A BRE IDATE X "*;,3 R ‘AMOUNT; 'ﬁ“?"'
NOMBERE S o &"ﬁiﬁ;.ﬂ'; ey s R rw S B
DOIT 2018-039 Original Contract | July 19, 2017, Late June 30, $1,449,600.00
Item ! 2022
Amendment A 1* Amendment February 17, 2021, June 30, $663,000.00
Item #69 2024
Amendment B 2™ Amendment August 4, 2021, June 30, $28,350.00
Item #66 2024
State of NH Contr t
Date: :’ﬁ [ lf M
Contractor's Initials
Page Jofs



STATE OF NEW HAMPSHIRE

INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM = -

SAAS CONTRACT
DOS 2018-039
CONTRACT AMENDMENT C
Amendment C 3 Amendment TBD June 30, $360,500.00
2026

Increase Price

Limitation & End

Date : _ A

e S NN UL e e A e b | T e Y

State of NH Comra? [I F’ /7.(4

Date: -
Contractor’s Initials
Page

40of 5




STATE OF NEW HAMPSHIRE
lN'l‘ERNATIONAL REGISTRATION PLAN (IRF) REGISTRATION SYSTEM
SAAS CONTRACT
DOS 2018-039
CONTRACT AMENDMENT C

CONTRACTOR

Except as provided herein, all pravisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above

written.
Date; 3~ JE-202¢

Explore Information Services, LLC

Date; 2:2 (..’t’ Za"z/

Robert Quinn, Commissioner
State of New Hampshire
Department of Safety

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approve(tb?ﬂ /b/eneral _
Date: @3/ ‘.:/, i

State of New Hampshtre Department of Justice

[ hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contra

Date:

rﬁﬁzm? /”/24

Cont

Page
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Business Information

Business Details

Business Name: EXPLORE INFORMATION
- _ ' SERVICES, LLC
Foreign Limited Liability

i Type:
Business Type @ompsny

Business Creation Date: 11/14/2002

Daterof Eormatiani
ate ot rormation In 4y /4 4/2002
Jurisdiction:

P . v ff‘ A :
rincipal Office Address 2750 Blue Water Road, lSuite 200,

Eagan, MN, 55121, USA

Citizenship / State of

: Foreign/Delaware
Formation: an/

Duration: Perpetual

Business Email: compliancemail@cscinfo.com

Notification Email: énnUaIreports@cschobal.com

Business 10: 420000

Business Status: Good Standing

Name in State of EXPLORE INFORMATION
Formation: SERVICES, LLC

Mailing Address: 1500 Solana Boulevard, Suite 6300,
Building 6, Westlake, TX, 76262,
USA

Last Annual
Report Year:

Next Report Year: 2025

Phone #: 918-664-8796

Fiscal Year End

NONE
Date:

Principal Purpose

S.No NAICS Code

OTHER / PROCUREMENT AND MANAGEMENT OF
DATABASE INFORMATION

Page 1 of 1, records 1to1 of 1

NAICS Subcode

Principals Information

Name/Title

Claims Services Group, LLC / Member

Page 1 of 1, records 1to 1 of 1

Business Address




Registered Agent Information

Name: CORPORATION SERVICE COMPANY

Registered Office 10 Ferry Street 5313, Concord, NH, 03301, USA
Address: '

Registered Mailing' 10 Ferry Street $313, Concord, NH, 03301, USA
Address: o,

Trade Name Information

No Trade Name(s) ass;ociated to this business.

Trade Name Owned By

No Records to View.

Trademark Information

Trademark Number Trademark Name _ Business Address Mailing Address

1 «
No records to view.

Filing History Address History View All Other Addresses Name History * Shares

Businesses Linked to Registered Agent Return to Search Back

NH Department of State, 107 North Main St. Room 204, Concord, NH 03301 -- Contact Us
({online/Home/ContactUs)

& 2022 State of New Hampshire.



EXPLORE INFORMATION SERVICES, LLC
SECRETARY’S CERTIFICATE

March 12, 2024

This SECRETARY'S CERTIFICATE is made and delivered by Explore Information Services, LLC,

a Delaware limited liability company (the “Compariy”).
The undersigned, David Babin, does hereby certify on behalf of the Company as follows:

1. He is a duly elected, qualified and acting Secretafy & President of the bompany and is

authorized to exccute agreements on behalf of the Company.

2, That Thomas Eggenberger is.the duly elected, qualified and acting Managing Director of

the Company and is authorized to execute agreements on behalf of the Company.

3. That Alberto Cairo is the duly elected, qualified and acting CFO of the Company and is

authorized to execute agreements on behalf of the Company.

4. That Kurt Sames is the duly elected, qualified and acting VP of Business Development of

the Company and is authorized to exccute agrecmcnis on behalf of the Company.

5 That Mavel Navarro is the duly elected, qualified and acting Assistant Secretary of the

Company and is authorized to execute agreements on behalf of the Company.

6. - All signers herein are authorized to sign under the Company’s Amended and Restated
Limited Liability Company Operating Agrecment dated as of November 13, 2021. All signers were duly
clected and qualified by a Written Consent in Licu of a Special Meeting of the Sole Member of the Company

on July 7, 2021 and granted authority to act as signatories on behalf of the Company.

* kKK KK KKK



IN WITNESS WHEREOF, the undersigned, in his capacity as the Assistant Sceretary of Company

and not individually, has executed this SECRETARY’S CERTIFICATE as of date first written above.

EXPLORE INFORMATION SERVICES, LLC

el

s

Name: »?a{i,d Babin
Title: ,“Secretary
¢




ACORD’ CERTIFICATE OF LIABILITY INSURANCE el
h . 6/10/2024 6/9/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE QR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the polley{ies) must have ADDITIONAL INSURED provlslons or be endorsed.
{f SUBRQGATION 15 WAIVED, subject to the tormns and conditlons of the poficy, certaln policies may require an sndommant. A statoment on
this certificate doos not confor rights to the cortificate holder in lHou of such endorsament(s). !

PRODUCER Lockton Insurance Brokers, LLC . ﬂg_:“ i

CA License #OF15767 PHONE: | FAX -

Three Embarcadero Center, Suite 600 g-u.m. m I —

4111 2 :
(S:;Isf?é‘;.l:g?)()CA 9 ! l . INSURER{S) AFFORDING COVERAGE NAIC 8
msurer A ; Zurich American Insurance Compan_y 16535

m 4 Solera Holdings, LLC o INSURER B : |

Explore Information Services, LLC INSURER € : I

1500 Solana Blvd i R :

Bldg 6, Ste 6300 .

Westloke TX 76262-5911 o :
COVERAGES SOLHOO01- CERTIFICATE NUMBER: 14775929 T REVISION NUMBER: AKX XXX

THIS IS TO CERTIFY THAT THE POUICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUB.IECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ey TVYPE OF INSURANCE ﬁw POLICY NUMBER !wmv Eﬂ_m 5 LwITs
A | X | COMMERCIAL GENERAL LIABILITY N | N| GLA 595591410 /1072023 | 60102024 | EACH occimRence | s 1,000,000
| cLamemane OCCUR ' m s 1,000,000
] MED EXP (Any ona person} | 5 10,000
L PERSOMAL & ADVINJURY | § 1.000.000
| GENL AGGREGATE LIMIT APPLIES PER: GEMERAL AGGREGATE s 2,000,000
(X Jeouer [ %% [Juoe PRODUCTS - COMPIOP 406 | 5 2,000,000
OTHER; ; t 4 s
[ Alromoese UABLTY NOT APPLICADLE WU’?'T S XXXXXXX-
ANY AUTO s BODILY IJURY (Per peraon) | § XXX XXX X
|| AUTOS ONLY ALTOS ONLY | (Foraccdenty .
s X000
| |umereLauas | [occun NOT APPLICABLE EACH OCCURRENCE 5 20000XX
EXCESS LIAD CLAIMS-MADE X AGGREGATE § XAXXXXX
peo | | revenmons _ :19,9.9.9,6.9,0.4
A | AeD ExpLOvERS LABILITY T N we 5955915.10 102023 | enor202a | X iSFarure | 18" .
aﬁmmmm NIA EL CAHACCIORNT s 1.000.000
{Manidatory th NH) E.L DISEASE - EA EmPLOvEE $ 1,000,000
né?cmmmosopemnonsm E.1_ DISEASE - POLICY LIMIT | s 1,000,000
DESCRIPTION OF GPERATIONS / LOCATIONS / VEHICLES (ACORD 103, Adgltional Remarks Schedulo, may be sitached i mors $pace i required)

Evidence of Insurance

_CERTIFICATE HOLDER CANCELLATION i

1
SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES.BE CAKCELLED BEFORE
14775929 THE EXPIRATION DATE THEREOF, NOTICE | WILL BE DELIVERED IN
) ACCORDANCE WITH THE POLICY PROVISIONS.
State of New Hampshire

Department of Motor Vehicles
23 Hazen Drive AUTHORIZED REP
Concord NH 03305 - E I\

!
© 1988-2015 ACORD CORPORATIBN All rights reserved.
ACORD 25 (2016/03) The ACORD nama and logo are roglstamd marks of ACORD |
I

1



MV-REG-05-2021-01

State of Retv Bampshire

DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR.
CONCORD, N.H. 03305
(603) 2712791

ROBERT L. QUINN

COMMISSIONER OF
SARETY G&C #66
8/4/2021
June 29, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

The Department of Safety, Division of Motor Vehicles respectfully requests approval to enter into a contract amendment
with Explore Information Services, LLC, vendor code (279371-B001), 2750 Blue Water Road, Suite 200, Egan, MN 55121 to
provide additiona! services for the International Registration Plan (IRP) by increasing the price limitation by $28,350.00 from
$2,112,600.00 to not exceed $2,140,950.00. The original contract was approved by Governor and Executive Council as Late
ltem on July 19, 2017 and Ameéndment | was approved by the Governor and Executive Council on February 17, 2021 as item
#69. The additional services include the Vehicle-Invoice-Payment Update AP] Interface and Email Batch Job. Effective upon
Governor and Executive Council approval through June 30, 2026.

100% Other (Agency Class 027) funds: the Agency Class 027 used by DOS to reimburse DolT is 100% Agency Income (Cost
of Collections).

Funds are available in the following account for SFY 2022.

CAT#-DEPT#-AGENCY#-ACTIVITY#- Activity Code Fy 22
ACCOUNTING UNIT #- DEPT NAME- AGENCY
NAME -ACCOUNTING UNIT NAME-CLASS-
OBJECT - DESC

01-03-03-030010-76230000 - 1T for Safety 03230147 |. $28,350
038-509038 Technology Software

Explanation

This amendment funds the development of additional services that are critical for the International Registration Plane (IRP)
system, which includes the Vehicle-Invoice-Payment Update AP Interface. [RP is an agreement among 48 U.S states, the
District of Columbia, and 10 Canadian provinces which recognizes the registration of commercial motor vehicles registered by
other jurisdictions. IRP allows vehicles weighing over 26,000 pounds to register to operate in multiple states through a single
point of registration. IRP carriers received special "Apportioned” plates which are recognized by member jurisdictions. NH
registers over 2,800 fleets each year and nearly 10,000 vehicles under IRP. IRP generates over $2.4 in annual revenue for the
Highway Fund. The IRP system calculates registration fees based on each jurisdiction’s specific 1aws and rules, and allocates
total fees based on miles driven. Registration information is uploaded to a central IRP clearinghouse to be shared with all
member jurisdictions.



State of Feiw Bampshire

DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR.
3 CONCORD, N.H. 03305
ROBERT L. QUINN . (603) 271-2791

COMMISSIONER OF
" SAFETY

Approval of this contract will ensure that the commercial vehicle registration systems remain active and functional in New
Hampshire.

Respectfully submitted,

oo BB

Denis Goulet

Respectfully submitted

ok
Robert L. Quinn
Commissioner of Safety

DG/kaf ‘

DolT #2018-039

RID: 60887

cc: Ronald Reed, DolT IT Lead



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

June 11,2021

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
- has approved your agency’s request to enter into a contract amendment with Explore Information Services,
LLC.,, as described below and referenced as Dol T No. 2018-039B.

The purpose of this request is to amend an existing contract to allow for the development
of additional services that are critical for the IRP system, which includes the Vehlclc- '
Invoice-Payment Update API Interface and Email Batch Job

The funding amount for this amendment is not to exceed $28,350.00, increasing the current
contract from $2,112,600.00 to $2,140,950.00, with no change to the completion date of
June 30, 2024. This amendment shall become effective upon the Governor and Executive
Council approval through June 30, 2024.

~ Acopy of this letter should accompany the Department of Safety’s submission to the Governor and
Executive Council for approval.

Sincerely,
Denis Goulet
DG/kaf
DolT #2018-039B o

RID: 60887 ’
cc: Ronald Reed, IT-Manager, Dol T ;

"Innovative Technologies Today for New Hampshire's Tomorrow"



| State of New Hampshire
Department of Safety
International Registration Plan {IRP) Registration System
SAAS Contract
Amendment 2

) Th_is Agreement (hereinafter called the "Amendment #2")is by and between Explore Information Services, LLC,
2750 Blue Water Road, Suite 200, Egan, MN 55121, hereinafter referred to as Explore (VCH 279371-B001 } and the State
of New Hampshire acting by and through the Department of Safety hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the “Agreement”}, approved by the Gavernor
and Executive Council, on July 19, 2017, Late Item, and Amendment 1 approved by the Governor and Executive Council
on February 17, 2021, Item #69, Explore agreed to provide certain services upon the terms and conditions specified in
the Agreement in consideration ¢f payment by the DOS, certain sums as specified therein; 4

WHEREAS, pursuant to Section 18. Amendment, of the Agreemént General Provisions, the Agreement may be
amended only by an instrument in writing signed by the parties thereto and approval by the Governor and Executive

Council; .
WHEREAS, Explore and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Agreement by increasing the Price Limitation by $28,350.00 from $2,112,600.00 to not
exceed $2,140,950.00 for additiohal required services.

2. Amend Part 3 — Exhibit B, Section 2, Deliverables, Milestones Schedule for the additional following services.

a. Amend the Agreement to include a one-time payment of $28,350 for the Vehicle-Invoice-Payment
Update AP| Interface and Email Batch Job, including the following requirements:
i. Gathering and documenting requirements for the Explore MCC system;
ii. Development changes in the MCC system;
iti. System testing by Explore;
iv. User acceptance testing support for three weeks;
v. Does not include programming changes, if any, for NHITD; |
vi. The 2021-01 Vehicle-lnvoice-Payment Update APl Interface estimate which is hereby made part
of Amendment 2.

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by'the terms and conditions of
Amendment #2, the Agreement and Amendment #1, and the obligations of the parties there under shall rernain in full
force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AM ENDM ENT: This Amendment shall be effective upon its approval by the Governor

and Executive Council of the State of New Hampshire. If approval is withheld, this document shali become null and void,
with no further obligation or recourse to either party.

Daleﬁlnitials 5*2 9-27/ Page 1 of 3

[




IN WITNESS WHEREOF, the parties have hereunto set thelr hands as of the day and year written above,

Explore Information Services, LLC

By: W Date: ; £.29-2)

e S_DREETPA _OF Croe ATienss

Corporate Signature Notarized: -
sTATEOF_M¥NEseTA
counTy oF_DALoTA

™
onthisthe__ 291 dayof__MAY , 20U, before me,
asen Ia ok&m-_ﬁvff , the underslgned Officer __ CLIPF aPL )
personalg appeared and acknowledged her/himself to be the _ 0/l oF s PEdATRrs , of
LYOLORE [NFolMariy SpENeaT e , a corporation, and that she/he, as such '

Qg oF oteXA170v) - being authorlzed to do so, executed the foregoing Instrument for
the purposes thereln contained, by signing the name of the corporation by her/himself as _8/%  ¢*

oboaa)s

iy, JASON JACKSON FRYE
= Notary Public

State of Minnesota

y My Commission Explres

January 31, 2025 !

STATE OF ;
Department of Safety

B 1t . Date: é /‘%/

By: >3
Administration

Steven R. Lavoie, Direcior
The foregoing contract, having been reviewed by this office, is approved as to form, substance and executlon,

OFFICEOF TH ORNEY GENERAL

By: v A A on_Jdul 19. | 2072i
antAttorMal )

Date_¢ initials 5 +2¢-2( Page 2 of 3



GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On:

Signed:

Date ﬁ&lniﬁals S RA9-21

Page 3 qf 3

Title:
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2021-01 VEHICLE-INVOICE-
PAYMENT UPDATE API INTERFACE

Explore Estimates for NH IRP

May 17, 2021

i




I 2021-01 Vehicle-Invoice-Payment Update AP| Interface

Table of Contents
2021-01 VEHICLE-INVOICE-PAYMENT UPDATE API INTERFACE o i o i s Gl o
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2021-01 VEHICLE-INVOICE-PAYMENT UPDATE API INTERFACE

Overview :
. The purpose of this document is to include the estimates and high- -leve! statement of work for a change request by New
Hampshire for the Explore MCC system to send IRP vehicle, invoice and payment information to the New Hampshire
MAAP system. The vehicle inquiry mterface is part of the original project scope of work, therefore is not part of this
change request.

Goal of the update interface:

1. Reduce duplicate entry in the NH MAAP and VISION systems by the NH staff.
Allow staff to bundle MAAP transactions (eq. Trailer registrations) and IRP transactions, and pay for them with
one payment in the VISION system.

3., Transactions processed in [RP by the online users will be sent to MAAPS without staff interventton.

This change request includes one API that will be hosted by the NH ITD system, in which all vehicle, invoice and payments
that are part of an IRP application will be sent in the one call. The single API replaces the original discussions of NHITD
hosting 3 to 4 APIs and Explore hosting 1 payment API.

This interface to New Hampshire IRP only, and does not affect IFTA.

Assumptions and Summary of Changes : "
1. NHITD will create an API for the Explore MCC system to call and push IRP vehicle, invoice and payment
information to the MAAP system. ’
2. The Explore MCC system will interface to the MAAP system and not the VISION system. The MAAP system will
send applicable data to VISION if needed. i
3. MCCUI Changes
a, Explore will create a new step at the end of each applicable IRP workﬂow (Renewal, Original, Supplement,.
etc).
b. When the new workflow step becomes the current step, the MCC system will:
i. Checkto see if the data has been sent to NH

1. If it has not been sent, the system will automatically send the data

2. If it has been sent, the system will display a message saying the data has already been
sent and ask if the user wants to send it again.

ii. When the data is sent to MAAP, the MCC system will wait for the response back from MAAP,

1. If the MAAP web service returns success, MCC will set the workflow to caomplete, set the
app's “sent to interface” flag to yes and will display a message to the user saying the
transaction is complete.

2. If the MAAP webservices fails, MCC will Ieave the workflow as in progress, and display
error to user.

4. The supplement types |mpacted and detalls of data to send will be determined during requirements gathering
sessmns

/
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Optional: Send emails for Apps in “Send to MAAP” step after x days

Qverview

The foliowing is an optional add-on if New Hampshire would like to have implemented. The MCC system will create a
batch job that monitors all IRP transactions that have been sitting in the "Send to MAAP" workflow step. After x days of
being in that step, the MCC system will send an email to the IRP staff notifying them that they will need to manually send
the transaction from the website. '

-Assumptions and Summary of Changes

1.

2
3.

Batch job that will be scheduled to run daily or weeldy.
a. The schedule for which it will run will be determined during a requirements gathering session.
The IRP email group to whom the email will be sent will be a configurable item.
The email will include all accounts that have been in the “Send to MAAP" workflow step after x days.
a. The number of days ("x") will be determined during a requirements gathering session.
The emall will include data'such as the Account Number - Fleet Number - Registration Year — Application
Number. . ‘ '

_To send the data to MAAP, the staff will log inta the MCC system, open the workflow and select the "Send to

MAAP" option. 4
a. Note - The name of the button/optton wili be determined during the requirements session. It may have a
more generic name, but the web page can include user maintained text, in which DMV can include
instructions that are more specific to MAAP.
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Estimates and Cost
The e_stimates include:

Gathering and documenting requirements for the Explore MCC system
Development changes in the MCC system

System testing by Explore

User Acceptance Testing support for 3 weeks.

Does not include cost or estimates for proagramming changes, if any, for NH ITD.

ok =

Total Cost for.the Update APl only: $24,150

Total Cost for the Update API and the Optional Email Batch Job: $28,350
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State of New Hampshire
Department of State

" CERTIFICATE

[, William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby centify that EXPLORE INFORMATION
SERVICES, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshirc on November-14,
2002. 1 further certify that all fecs and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business 1D: 420000
Certificate Number: 0005372049

IN TESTIMONY WHEREQF,

I hereto set my hand and cause to be affixed
the Seal oi'thc‘ State of New Hampshire,
this 24th day of May A.D. 2021.

Do Sk

William M. Gardner

Secretary of State



EXPLORE INFORMATION SERVICES, LL.C
ASSISTANT SECRETARY’S CERTIFICATE

May 27, 2021

This ASSISTANT SECRETARY’S CERTIFICATE is made and delivered by Explore Information

Services, LI.C, a Delaware limited liability company (the “Company”),
The undersigned, Suzanne Hoppe, does hereby certify on behalf of the Company as follows:
1. She is a duly elected, qualified and acting Assistant Secretary of the Company.

2. That Thomas Eggenberger is the duly elected, qualified and acting Managing Director of

the Company and is authorized to execute agreements on behalf of the Company.

8 That David Babin is the duly elected, qualified and acting President & Secretary of the

Company and is authorized to execute agreements on behalf of the Company.

4. That Ron Rogozinski is the duly elected, qualified and acting CFO & Treasurer of the

Company and is authorized to execute agreements on behalf of the Company.

5. That Kurt Sames is the duly clected, qualified and acting VP of Business Development of

the Company and is authorized to execute agreements on behalf of the Company.

6. That CIliff Adel is a duly elected, qualified and acting Director of Operations of. the

Company and is authorized to execute agreements on behalf of the Company.

7. That Josh Tirado is the duly elected, qualified and acting Finance Director of the Company

and is authorized to execute agreements on behalf of the Company.




8. All signers herein are authorized to sign under the Company’s Amended and Restated
Limited Liability Company Operatling Agreement dated as of January 24, 2017. All signers were duly
elected and quahf‘ ed by a Written Consent in Lieu of a Special Meeling of the Sole Member of the Company

on June 6, 2019 and granted authority to act as signatories on behalf of the Company.

Kok ok ok ok ok ok Kk K

IN WITNESS WHEREOF, the undersigned, in his capacity as the Assistant Secretary of Company

and not individually, has executed this ASSISTANT SECRETARY’S CERTIFICATE as of date first written

above.

EXPLORE INFORMATION SERVICES, LLC

By: 5“"?9/‘ bl @m{/“-

Name: Suzamieﬁoppe
Title! Assistant Secretary

-1}




ACORD" CERTIFICATE OF LIABILITY INSURANCE Svnetei
h p- ¢+ 671072022 6/10/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE:COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tha certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A smemom on
this certificate does not confer rights to the certificate holder in lieu of such endorsemant(s).

PRODUCER L ockton Insurance Brokers, LLC g
CA Liccnsc #OF15767 PHONE FAX
Three Embarcadero Cenier, Suite 600 it : _‘ 4%, Mol
San Francisco CA 94111 | APPRESS: ;
. (‘”5) 568-4000 INSURER({S) AFFORDING COVERAGE . NAIC #
: - wsurer A : Zurich American Insurance Company 16535
MSURED . golcra Holdings, Inc. msurer 8 : American Zurich Insurance Company 40142
1411564 Explorc Information Services, LLC INSURER € :
s o
Westlake TX 76262-591 1 ’ HSJRERE
s INSURER F :
COVERAGES SOLHOQOI " CERTIFICATE NUMBER: 14775929 REVISION NUMBER: AXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e TYPE OF INSURAKCE m POLICY NUMBER ﬁ”&ﬁ@m@% . LTS
A | X | commeRCiAL GENERAL LABLITY N | N| GLa s955914.08 6102021 . | 67102022 | EACH OCCURRENCE s 1,009,000
| cLansasoe [ x] ocour ' e ncal_| 5 1,000,000
|| : MED EXF (Any ona person) | 810,000
L . FERSONAL & 4DV IMURY | 5 1,000,000
| GEMV AGGREGATE LIMIT APPUES PER: GENERAL AGGREGATE s 2,000,000
X | Poucy PRO: oe PRODUCTS - COMPIOP AGG | 5 2,000,000
OTHER: . : |3 ;
[ AUTOMOBAE UABILITY _ NOT APPLICABLE ; o GE T s X XXX XXX
[ | weravro s BODILY INJURY (Por person) |3 XX XXX XX
. SCHEDULED ] . BODLY INIURY (Par sccidand)| $ XXX AKX X
| s o NDTOS ONLY bl g $ XXXXXXX
s 00X XX
| JumereLLALe | | geour NOT APPLICABLE EACH OCCURRENCE $ XAXXXXX
EXCESS LIAB CLAIMS-MADE AGGREGATE 8 XXXXXXX
peo | | revenmons : s XXXXXXX
B | AND EMPLOYERS LABAITY YIN N1 e 5955015.08 “enonoar | enomezz | X[ StR £R"
PP AMEMBES ExOLCRDT U NIA | . EAGH ACCIDENT s 1,000,000
msnmwytn um 3 £.L. DISEASE - EA EMPLOVEE] 3 1.000.000
B O OF OPERATIONS betow EL Disease - poucy it |3 1,000,000
DESCRIPTION OF GPERATIONS / LOCATIONS | VEHICLES {ACORD 101, AddIt ! R i Sche ‘ ite, may be hod il more space s required)

Evidence of Insurance

CERTIFICATE HOLDER CANCELLATION
14775929 . .
State of New Hampshire SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. THE EXPIRATION DATE THE , NOTICE WILL BE DELIVERED IN
Department of Motor Vehicles ACCORDANCE WITH THE POLICY PROVISIONS,

23 Hazen Drive

Concord NH 03305
AUTHORIZED Rzm
, W

. ® 1988-2015 ACORD CORPORATI®ON. All rights reserved.
- ACORD 25 (2016/03) The ACORD name and logo 2re registered marks of ACORD
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State of Pew Bampshire
DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR.
CONCORD, N.H. 03305 GC Item 69
ROBERT L. QUINN (603)271-2791 . 02-17=202
COMMISSIONER OF
SAFETY

January 13,2021 |

His Excellency, Governor Christopher T. Sununu
and the Honorable Council-

State House

Concord, New Hampshire 03301

Requested Action -

. Authorize the Department of Safety, Division of Motor Vehicles, 1o enter into a sole source contract amendment with Explore

Information Services, LLC, (VC# 279371-B001), 2750 Blue Water Road, Suite 200, Egan, MN 55121 by increasing the price
limitation by $663,000.00, bringing the total contract amount from $1,449,600.00 to the not-lo-excced amount of
$2,112,600.00, for additional services to the work scope and by extending the end date from June 30, 2022 to a new end date of
June 30, 2024, for the International Registration Plan (IRP) system. The original contract was approved by Governor and
Council on July 19, 2017, as a Late ltem. Effective upon Governor and Executive Council approval through Junc 30, 2024.
Funding source: 52.79% Agency Income (Cost of Collections), 47.21% Federai Funds.
Funds are available in the SFY2021 operating budget and contingent upon availability and continued appropriations in
SEY2023 and SFY2024 with the ability to adjust encumbrances between state fiscal years through the Budget Office, if necded
and justified.

02-23-23-233015-31090000 Dept. of Safety - DMV — International Registration Program
103-502664 Contracts for Operational Services SFY2021 SFY2023 SFY2024
i 0.00 $175,000.00 $175,000.00

02-23-23-233010-29120000 Dept. of Safety - DMV ~ CVISN/ATD Grant )
103-502664 Contracts for Operational Services $313.000.00 0.00 0.00
$313,000.00 $§175,00000 $175.000.00

Explanation

This contract amendment is sole source because new functionality is being added to the vendor's existing sysiem. This
amendment is required to add critical services to the existing International Registration Plan {(IRP) system. These additional
services include Municipal Agent Portal (MAAP) vehicle inquiry interface development to support IRP vehicle inquiry cafls
into MAAP; interface updates to support IRP and International Fuel Tax Agreement {IFTA) processing; online activity updates
1o allow carrier and licensing agents to perform limited activities; merging the IRP and IFTA databases to support single
payments; and updates to the electronic payment interface to support State of New Hampshire migration o Chase for online
payments. This amendment will also extend the existing licensing and system maintenance and support agreement through

June 30, 2024, i

iRP is an agreement, among 48 U.S states, the District of Columbia, and 10 Conadian provinces, which recognizes the
registration of commercial motor vehicies registered by other jurisdictions. IRP allows vehicles sveighing over 26,000 pounds
to register to operate in multiple states through a single point of registration. IRP carriers receive special “Apportioned” plates
which are recognized by member jurisdictions. NH registers over 7 800 fleets each year and nearly 10,000 vehicles under IRP.
IRP generates over $2.4 in annual revenue for the Highway Fund. The IRP system calculates registration fees based on each




His Excellency, Governor Christopher T. Sununu
and the Honorable Council

January 13, 2021

Page 2 of 2

jurisdiction’s specific laws and rules and allocates total fees based on miles driven. Registration information is uploaded to a

central IRP clearinghouse to be shared with all member jurisdictions.

tfull mitted

Ll

Robert L. Quinn
Commissioner of Safety



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

November 25, 2020

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Explore Information Services,
LLC., as described below and referenced as Dol T No. 2018-039A. ;

The purpose of this request is to amend an existing contract to allow for the development '
of MAAP vehicle inquiry interface, as well as, implementation of a self-service portal for
carrier and licensing agents within the International Registration Plan ([RP) Registration
System.

The funding amount for this amendment is not to exceed $663,000.00, increasing the
current contract from § 1,449,600.00 to § 2,112,600.00, and by extending the completion
date to June 30, 2024 from the original completion date of June 30, 2022. This amendment
shall become effective upon the Governor and Executive Council approval through June
30, 2024. f

A copy of this letter should accompany the Department of Safety’s submission to the Governorand
Executive Council for approval.

Sincerely,
Denis Goulet

DG/kaf
DolT #2018-039A
cc: Ronald Reed, IT Manager, DolT

"innovative Technologies Today for New Hampshire's Tomorrow"

(]



State of New Hampshire
Department of Safety
international Registration Plan {IRP) Registration System
SAAS Contract
Amendment 1

This Agreement {hereinafter called the "Amendment”) is by and between Explore Information Services, LLC,
* 2750 Blue Water Road, Suite 200, Egan, MN 55121, hereinafter referred to as Explore (VC# 279371-B001 )-and the State
of New Hampshire acting by and through the Department.of Safety hereinafter referred to as DOS.

" WHEREAS, pursuant to an Agreement (herein after referred to as the “Agreement”}, approved by the Governor
and Executive Council, on July 19, 2017, Late Item, Explore agreed to provide certain services upon the terms and
conditions specified in the Agreement in consideration of payment by the DOS, certain sums as specified therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be
amended only by an instrument in writing signed by the parties thereto and approval by the Governor and Executive
Council;

WHEREAS, Explore and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Agreement by increasing the Price Limitation by $663,000.00 from $1,449,600.00 to
not exceed $2,112,600.00 for an additional two years and the additional services.

2. Amend the Agreement completion date, from June 30, 2022, to June 30, 2024, as provided for in Part 2, Section
2, Contract Term of the Agreement.

3. Amend Part 3 - Exhibit B, Section 2, Deliverables,. Milestones Schedule for the additional following services.

a. Amend the Agreement to include a one-time payment of $121,720 for a MAAP vehicle inquiry interface

" development to support IRP vehicle inquiry calls into MAAP.
Amend the Agreement at no cost for CVIEW interface updates to support IRP and IFTA.

c. Amend the Agreement at no cost for online activity updates to allow carrier and licensing agents to
perform limited activities.

d. Amend the Agreement to include a one-time payment of $158,130 to merge the IRP and IFTA databases
into one system to support single payments and a common look and feel.

e. Amend the Agreement to include a one-time payment of $33,150 for an electronic payment interface
IRP and to update the IFTA systems to support State of New Hampshire migration to Chase for online
payments.

4. Replace Table 1.4: SAAS Services Pricing Worksheet in Section 1.4 SAAS Services Pricing Worksheet, Part 3 —
Exhibit B, with the following '

Table 1.4: SAAS Services Pricing Worksheet

SAAS SERVICES .. .| Vearz | T"¥ear3 | “veara ' | “Years | Years | vear7 || .. TOTAL '
wéb Site Hosting $18,500 $18,500 418,500 518,500 $18,500 518,500 $111,000
Fee g :

Date_£.2- /)2 Initials _Z ]\ Page 1 of 3

(] Fin




Technical Support $156,500 $156,500 $156,500 ' $156,500 $156,500 $156,500 $939,000
and updates

GRANDTOTAL 7. | $175,000 “|. $175,000 . | '$175,000 - |- $175,000 .| 8175000 [ $175,000.| $1,050,000

5. Replace Annual Support and Maintenance $175,000 in Section 3: Payment Terms, Part 3 — Exhibit B, with the .
following.

Annual Support and Maintenance: $175,000

o $14,583.33 billed monthly, beginning 7/18
o $14,583.33 billed monthly, beginning 7/19
o $14,583.33 billed monthly, beginning 7/20
o $14,583.33 bitled monthly, beginning 7/21
+ $14,583.33 billed monthly, beginning 7/22
e $14,583.33 billed monthly, beginning 7/23

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of
Amendment # 1, the Agreement and the obligations of the parties there under shall remain in full force and effect in
accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor
and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become nuil and void,
with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set thelr hands as of the day and year written-above.

Explore Information Services, LLC

By: W Date:  /#~ 1770

Tite _SR. bmé?‘rm, = (OPPUATI NS

Corporate Signature Notarized:

state oF M ANEST A

COUNTY OF Dﬁrle”q

ﬂ ‘ .
Onthisthe 11 day of_DEEMGER. 2010, before me,

Itort Yorswd PRNE  the undersigned Officer _CLIFF AQEL
personally appeared and acknowledged her/himself to be the _Qie. of OFERATIONS , of
" LRGN PoR manon {ERVILES LLC , a corporation, and that she/he, as such
PIR. oF opeRATtoNS being authorized to do so, executed the foregoing instrument for

the purposes therein contained, by signing the name of the corporation by herfhimself  as DI o
OFERATIONS ‘

Date@' Initials _£8=/7- 2 Page 2 of 3




B JASON JACKSON FRAYE
. :u;ﬁﬁuhﬂn
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Jenuary 3

STATE OF NEW HAMPSHIRE
Department of Safety

By: | g Y Date: ;/ {AI

The foregoing contract, having been reviewed by this offlce, is approved as to form, substance and executlon. .

OFFICE OF THE A NEY GENERAL

" A. £ o 21)31

(Esslwafttorney General—"

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On._ ;

Signed: Title:

Dateﬁ—_lntﬁals (27 Page 3 of 3

il t 70




EXPLORE INFORMATION SERVICES, LLC
WRITTEN CONSENT IN LIEU OF A SPECIAL MEETING
OF THE SOLE MEMBER

October 21, 2019

The undersigned, being the sole member (the “Member”) of Explore Information Services,

LLC, a Delaware limited liability company (the “Company”), in lieu of holding a special meeting,
does hereby take the following actions and adopt the following resolutions by unanimous written
consent pursuant to the Conipany’s Operating Agreement, as arﬁended, and Title 6, §18-302(d) of
the Delaware Limited Liability Company Act: |

RESOLVED, that the followmg person is appointed, ratified and affirmed as an
authorized signatory of the Company in the capacity set forth opposite his name, to hold
such position until a successor is duly elected and qualified or until his earlier death,
resignation or removal;

Name : Title _
CLiff Adel Director of Operations

RESOLVED, that all actions taken by the Member and the officers and elected
authorized signatories of the Company prior to the date of this written consent which are
within the authority conferred hereby are ratified and approved.

The actions taken by this consent shall have the same force and effect as if taken at a special
meeting of the Member of the Company duly called and constituted pursuant to the Company’s

Opérating Agreement and the Delaware Limited Liability Company Act.

* #* * *

This authority has not been amended and remains in full effect as of 12/14/2020.

i .




IN WITNESS WHEREOQF, Lhe undersigned have executed this consent as of the date first

written above.

CLAIMS SERVICES GROUP, LLC, as the sole
member of Explore Information Services, LI.C

7 /:'7 7
P/
By: ﬂavid Babin
/T'-tle: Assistant Secretary

e e 7 3t e




State of New Hampshire .
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that EXPLORE INFORMATION
SERVICES, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on November 14,
2002. 1 further certify that all fees and documents required by the Secretary of State’s office have been received and is'in good

standing as far as this office is concerned.

Business 1D: 420000
Centificate Number: 0005046216

IN TESTIMONY WHEREOF,

| hereto set my hand and cause to be aflixed
the Scal of the State of New Hampshire,
this 201h day of November A.D. 2020.

W

Willtam M. Gardner

Sccrctary of State
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State of Neto Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305 ?(D# /76528

COkSE. Stowe

07-19- 2017

JOHN J. BARTHELMES
COMMISSIONER

July 7, 2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03341

Requested Action

Authorize the Department of Safety, Division of Motor Vehicles, to enter into a sole source five-year contract with Explore
Information Services, LLC (VC# 279371-B001) in an amount of $1,449,600.00 to continue International Registration Plan (IRP)
services that provide intellectual property licensing system maintenance and support for the motor vehicle IRP — VISTA/RS and
PRISM — VISTA/SE commercial vehicle registration systems. Effective upon Governor and Council approval through June 30,
2022. Funding source: 56% Agency Income {Cost of Collections)/25% Revolving Funds/ 19% Capital Funds.

Funds are available in the SFY2018/2019 operating budget and contingent upon availability and continued appropriations in SFY
2020, SFY2021, and SFY 2022 with the ability to adjust encumbrances between fiscal years through the Budget Office, if needed
and justified.

SFY2018 SFY2019 SFY2020 SFY2021 SFY2022

(2-23-23-233015-31090000 Dept. of Safety- '
DMV — Internat’l Registration Program . $£103,750.00 § 14,263.00 0.00 0.00 0.00
103-502664 Contracts for Op Services

02-23-23-233030-05560000 Dept. of Safety -

. DMV —07264:2-1D OIT projects DMV $£160,000.00 $171,289.00 0.00 . 0.00 0.00
34-500099 Capital Projects — Major IT Systems .

02-23-23-233015-81070000 Dept. of Safety — -
DMYV - Reflectorized Plate Fund $171,050.00 5189,248.00 0.00 0.00 0.00
103-502664 Contracts for Op Services

- Annual maintenance-and-Support- - R W RS RSeeS R s e e e v

02-23-23-233015-31090000 Dept. of Safety - : ;
DMV — Intemational Registration Program 0.00 $175000.00 $175,000.00 $175.000.00 $175.,000.00
103-502664 Contracts for Op Services

+

Subtotals $374,800.00 3549,800.00 $175,000.00 $175,000.00 $175,000.00
Total $1,449,600.00
Explanation

This contract will provide uninterrupted service and access to International Registration Plan (IRP) software and processing
systems nccessary for New Hampshire to remain compliant with IRP requirements. This contract is sole source due to an
unanticipaled accelerated timeline required for retaining uninterrupted program access. In the fall of 2016, the Department of
Safety (DOS) began negotiations with Xerox State & Local Solutions to exercise a two-year contract renewal option. Shortly
thereafier, the State & Local Solutions division of Xerox became a separate company under the name of Conduent, delaying the
TDD ACCESS: RELAY NH 1-800-735-2964 '
. ~



His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

July 7, 2017

Page 2 of 2

contract renewal process. In May 2017, Conduent notified the Department that IRP, among other services, would cease at the
expiration of the contract on June 30, 2017, but agreed to a five-month extension ending in November 2017. Immediately upon
receipt of the notification, DOS reviewed legal options and contacted remaining vendors in the IRP area requesting proposals for a
viable solution that could be implemented by December 1, 2017. Three proposals were received and reviewed by a team
comprised of members from impacted DOS divisions and the Department of Information Technology. Presentations and
demonstrations by the two lowest vendors were viewed by the team and Explore Information Services, LLC was sclected. These
systems typically take over 12 months to implement; however, Explore has committed to providing the necessary resources to
meet the accelerated timeline. Data conversion is scheduled to begin immediately following Governor and Council approval.

IRP is an agreement among 48 U.S. states, the District of Columbia, and 10 Canadian provinces which recognizes the registration
of commercial motor vehicles registered by other jurisdictions. IRP allows vehicles weighing over 26,000 pounds to register to
operate in multiple states through a single point of registration. IRP carriers received special “Apportioned” plates which are
recognized by member jurisdictions. NH registers over 2,800 fleets each year and nearly 10,000 vehicles: under IRP. IRP
generates over $2.4M in annual revenue for the Highway Fund. The IRP system calculates registration fees based on each
jurisdiction’s specific laws and rules, and allocates total fees based on the miles driven. Registration information is uploaded to a
central IRP clearinghouse to be shared with all member jurisdictions. e

#61John J. Barthelmes
Commissioner of Safety

~



DATE (MMODIYYYY)

466;@3’ CERTIFICATE OF LIABILITY INSURANCE 00002 | “oitveom,

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: (f tho certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subjoct to the torms and conditions of the policy, cerlain policles may require an endorsement. A statement on
this cortificate does not confer rights to the certificate hotder in lleu of such endorsement(s).

PRODUCER [ockton Insurance Brokers, LLC el i
CA License #OF15767 PHONE | mé i
Three Embarcadero Cenler, Suile 600 EMAIL v =" e
San Francisco CA 94111 AODRESS; s
(415) 568-4000 INSURER(S) AFFORDING COVERAGE : . NAIC §
nsuner & Zurich American Insurance Company A 16535
II'LS;J?ESDM Solera Holdings, Inc. wisurer o American Zurich Insurance Company . 40142
Explore Information Services, LLC INSURERE: N
1500 Solana Blvd INSURER £ :
Bldg 6, Ste 6300 =y = ol
Westlake TX 76262-591} MSURRRE:
‘| INSURERF : '
COVERAGES  SOLHOOD! CERTIFICATE NUMBER: 14775929’ REVISION NUMBER:  XNENXXY

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

- ——— i—

[THaR ]~ l JATEL] ITROLICY CY EX
A7) TYPE OF INSURANCE o, POLICY NUMBER mﬂﬂ%ﬂ%ﬁ'ﬁq cﬂg%qrwv?n LTS
A [ X | COMMERCIAL GENERAL LABILITY N | ‘N1 GLA 395591408 810202} | 6/10/2072 | EACH OCCURRENCE s 1,000,000
- ] DAMAGE TO RENTED
CLAMS-MADE | X | OCCUR PREMISES [E2 corurrency | 8 1,000,000
| | ' MED EXP {Any ona person) _s__l_Q,QQQ__“_. -
| PERSONAL & ADY INGURY. _[ 8 },000,000
| GEN'. AGGREGATE LIMIT APPLIES PER; GENERAL AGGKEGATE - | s 2,000,000
| X | roucy ([ M [oc PRODUCTS - GOMPIOP GG | § °2,(100,000
OTHER: 2
Y BINED SIN
 AUTOMOBILE LIABILITY NOT APPLICAKLE e GLELMIT 3 XXXXXXX
| aumo BODILY INJURY (Perperson) [$ X NN X NN N
. ELEI‘E)ESDONLY - Zzi%:i; ' BOgI.Y INJURY (Per mecident)] $ X 3 X X XXX
I PROPERTY DAMAGE
__ | auTos ony AUTOS ONLY I (P neeirtent $ XXXXXXX
' s XNXXXXX
| vmerenauas | [oceur NOT APPLICABLE i EACH OCCURRENCE 1 39.9,9.9.9.9.9. S
EXCESS LIAD CLAIMS-MADE AGGREGATE 5 XX AXXX X
oep | | ReTEnTIONS i s XRNXXXX
WORKERS COMPENSATION T owed FER OTH-
B |AND EMPLOYERS' LUABILITY ik N | wC 5955915-08 [ 61042021 /1002022 X -sTarute I
ANY PROPRIETOR/PARTNER/EXECUTIVE L. EAGH AGCIDENT 3
OFFICER'MEMBER EXCLUDED? NiA '[ ELAERERCTIOE 1,000,000
{Mandatory In NH) ; E.L. DISEASE - EA EMPLOYEE| 8 | 000, i
'|1f yoy, dascrite under | iy Tl
DESCRIFTION OF OPERATIONS balow E.L. DISEASE - POLICY LIMIT | 5 | (Y1100

DESCRIPTION OF OPERATIONS | LOCATIONS ! VEHICLES (ACORD 101, Additlonal Remsarks Schedule, mey bo attached if more space Is raquired)
Evidence of lnsurance

CERTIFICATE HOLDER CANCELLATION

14775929 .

State of New Hampshire
Department of Motor Vehicles
23 Hazen Drive

» :
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

Concord NH 03305

: AumomzamiEm;K ATWE ‘
] . . . ,
' ;

©1988-2015 ACORD CORPORAT]& All rights reservad.’

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD .



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
' 27 Hazen Dr., Concord, NH 03301
. Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet”
Commissioner

June 21, 2017

John J. Barthelmes, Commissioner
Department of Safety

State of New Hampshire.

23 Hazen Drive

Concord, NH 03301

Dear Commissioner Barthelmes:

) This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contract with Explore Information
Services, LLC, of Eagan, MN as described below and referenced as DolT No. 2018-039.

This requested action authorizes the Department of Safety to enter into a contract with

. Explore Information Services, LLC to provide licensing, and system maintenance and
support of the International Registration Program (IRP) processing capabilities ensuring
continued and uninterrupted registration of commercial motor vehicles. The IRP
program provides all of the processing services and software necessary of New
Hampshire to remain compliant with the federal IRP requirements. This includes a
registration system for New Hampshire-based commercial fleets weighing more than
26,000 pounds, the ability to calculate and collect the correct fees and the redistribution
of those fees to the states where the vehicles are going to operate based on miles traveled
in each jurisdiction. DolT was involved throughout the emergency procurement of this
replacement IRP system and throughout contract development to ensure that the
expedited timeline and related deliverables are-clearly defined and attainable.

The amount of the contract is not to exceed $1,449,600.00, and shall become effective
upon the date of Governor and Executive Council approval through June 30, 2022.

A copy of this letter shou[-cj-;cr_:b_mpany the Department of Safety’é submission to the Governor
and Executive Council for approval.

~

Sincerely,

%&2@%__

Denis Goulet

DG/kaf
DolT #2018-039

cc: Scott Hopkins, IT Manager, Dol T

“Innovative Technorogies'Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37 (version 5/8/15)

b

Nolice: -This agreement and all of its attachments shall became public upl.)n' submission to Governor end
Bxecutive Counell for opproval. Any information that is private, confidgntial or proprictary must
'be clearly {dentified to the agency and agreed to in writing prior to signing the contrasl. )

— SRR
The State of Now Hempshire and the Contractor hereby mutually agres os follows:
GENERAL PROVISIONS

1. .. IDENTIFICATION. .

1.1 State Agency Name - 1.2 Siate Agenoy Address

Depertment of Safety, Diviston of Motor Vchicles 23 Hazen Drive
Concord, NH 03305

TT.4 Contractor Address

13 Contractor Nams
2750 Blue Water Road, Suite 200 Esgan, MN 55121

Explore Information Sexvices, L1LC
TR a - _ 4 - | Voasm aa i i =
1.5 Contractor Phone 1.6 Account Number - 1:7 Completion Dare . T 1.8 Price Limitation
Number. . i 1P Hh’

800-531-9135 0223-23-233015-31090000 | 2FHROM-— '-1{- *1 1,449,600
(2-23-23-233030-05560000 a/:w.' 2.
02-223-23-233015-81070000 ‘@/5 ' :

1.9 Confracting Officer for Stale Agency 1.10 State Agency Tglgphorie Nimber

Anthur Garlow 603-227-4050

T13 Tams and Tile of Contractor Siguatory ,
Marie “THor1PsoN , CFO

D, A

1.1 Contradlor Signabire

119 Acknowlcdgement. SBio of Minntagte, - Coly of Dakotas

On Jisly 134 20171, before the undersigaed officer, personally appearzd the person ideotified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.1 1, and acknowledged that s/he executed this document in the capacity

indicated in block 1.12. .. 0. ..

1151 ~Signature of Nofary Public or Jusiice of thie Peace Shed L Pince
\ﬁhup R.Amner . Nolery Public-Minnescta
[Sesl) iy Cormmission Expines (1721

1132 Namo and Title of Notary or Justice of the Pesce T R et ;
Sheri L. Pines,

LA -
11,15 Name and Title of State Agenoy Signatory N

T4 SEmAparty SlEmie. z ]
B A e "N
T Dete 7/ 1417 I fEagen

.

= .., iy g A o e o em b das . -
T.15_Approval by 188 NI Depertment of Admistrglion, Division of Personriel (if applfeo fe)

By: Director, On:

17 Approval by the Attamey Gengjel (Form, Substance and Execution) (f applicable)

By
o

118 Approval by'l}.m.é

ernor and Exocutive Council (if appifcabls) T
On: y

oy

By:

Page 1 0f4




FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must

T be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROYISIONS
1. IDENTIFICATION. .
1.1 Stale Agency Name 1.2 State Agency Address
Department of Safety, Division of Motor Vehicles 23 Hazea Drive
Concord, NH 03305
1.3 Contractor Name 1.4 Contractor Address
Explore Information Services, LLC 2750 Blue Water Read, Suite 200 Eggan , MN 5512t
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number ' %ﬂ/ i H]"{
800-531-9135 02-23-23-233015-31090000 PR 1’ $1,449,600
02-23-23-233030-05560000 2 :
02-223-23-233015-81070000 6/3 / 2022
1.9 Contracting Officer for State Agency 1.10 State Agency Telcphone Number
Arthur Garlow ' .603:227-4050
i.11 Contractor Signature 1.12 Name and Title of Contrector Signatory .
Marwe ThHor PSoN ) ¢ FO

1.13  Acknowledgement: State of M nntagta, » County of Dakota

On G'u.lg 13, 2017, before the undersigned officer, personally eppeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity
indicated in bleck 1.12. .

1.13.1 Signature o-t' N.aatar‘z Pub'hc or Justice of the Peace : J-"’Esﬂ::?ﬁ Sherl L Pince
Lh o & fne ';1.& % } Notary Public-Minnesota
[Seal) I i My Commission Expi
1.13.2 Name and Title of Notary or Tustice of the Peace - g
el L. Prnee,

1.15 Name and Title of State Agency Signatory

ivision of Personnel (if applicabie)

By: + Director, On:

1.17 Approval by the Attomey Genegal (Form, Substance and Exccution) (if applicable)

By:

1.18  Approval by the Governor and Exccutive Council (if applicable)

By: ' - On:

Page 1 of 4




— o m._.tothe Account identified in block 1.6_in the event funds in that

2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (“State), engages
contractor identified in block 1.3 (*Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Dale shall be performed at the sole risk of the
Cantractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incured or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. ’

6.1 In connection with the performance of the Services, the

" Contractor shall comply with all statutes, laws, regulations,

and orders of federal, state, county or municipal authonties
which impose any obligation or duty upon the Contractor,

" including, but not limited to, civil rights and equal opportunity .

laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue 10
implement these regulations. The Contractor further agrees to
jpermit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT. '
5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference. _
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
-expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability 1o the Contractor other than the contract
price.

Page 2 of 4

7.1 The Contractor shall at its own expense provide all

personnel necessary to perform the Services. The Contractor

warraats that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws. s

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

Contractor Initials M

Date 2



Apreement. This provision shall survive termination of this
Apreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the CPntracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(“Event of Default™):

8:1.1 failure to perform the Services satisfactorily or on
schedule; )

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, termn or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data™ shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither en agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authonity to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State.” None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.
14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or

‘Agreement, including, but nof limitéd 1o, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing Jaw. Disclosure of data
requires prior written approval of the State.

Page 3 of 4

assignee to obiain and maintain in force, the following ~~
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and”

14.12 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New

Hampshire.
Contractor Initials
Date Z/3



14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s}
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are

. incorporated herein by reference.” Each certificate(s) of

insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
("' Workers' Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached dnd are
incorporated herein by reference. The State shall not be
respons1b1e for payment of any Warkers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers®
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deermed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed.a
waiver of the right of the State to enforce each and all of the

provisions hereof upon any further or other Event of Default
on the part of the Contractor. 7

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

Page 4 of 4

such approval is required under the circumstances pursuant to
Stale law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the

_laws of the State of New Hampshire, and is binding upon and

inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party. )

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21, HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the

_ provisions of this Agreement. -

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.”

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Contractor lnitig]s .
Date 243



STATE OF NEW HAMPSHIRE
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New Hampshire Depaitment of Information Technology
antract Cover Sheet

Name of Agency/Division: .
Department of Safety, Division of Motor Vehicles

Contract Number/Name:

Contract Purpose:

This contract will provide the State with an international Registration Plan (IRP)
registration system to register New Hampshire based commercial fieets,
calculate the correct fees and issue registration credentials for commercial
vehicles that travel through multiple jurisdictions, based on miles traveled
and each jurisdiction's registration fees.

Name of Vendor: : ~ Who Negotiated the Contract:
Amount of Contract: Funding Sovurce:

$1,449,600 :

Term of Conhract: Is this an amendment? No

Competitive Bid Process: (Explain if “No")

Background Information:

The State's curent IRP system contract will end on November 30, 2017.
Therefore it is necessary to implement a new IRP systems ond convert the
existing IRP data by Dec 1, 2017

Special Concermns:

Amendment History (If applicable):

Submilted By: Current Daie
Phone: Email:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES

INTERNATIONAL REGIS

TRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT

PART 2 - INFORMATION TECHNOLOGY PROVISIONS -

TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere

in this document.

Notice from the State that a Deliverable has satisfied Acceptance

Acceptance
Test or Review.
Acceptance Letter An Acceptance Letter provides notice from the State that a
. Deliverable has satisfied Acceptance Tests or Review.
Acceptance Period The timeframe during which the Acceptance Test is performed
Acceptance Test Plan The Acceptance Test Plan provided by the Vendor and agreed to by

the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.

Acceptance Test and Review -

Tests performed to determine that no material Defects exist in the
application Software or the System .

Access Control

Supports the management of permissions for logging onto a
computer or network

Agreement A contract duly executed and legally binding.

Appendix Supplementary material that is collected and appended at the back of
a document

Audit Trail Capture and Supports the identification and monitoring of activities within an

Analysis application or system

Authorized Persons The Contractor’s employees, contractors, subcontractors or other

agents who need to access the State’s personal data to enable the
: Contractor to perform the services required.

Certification The Vendor’s written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Vendor has completed development of the
Deliverable and certified its readiness for applicable Acceptance

: Testing or Review.

Change Order Formal documentation prepared for a proposed change in the
Specifications.

Completion Date End date for the Contract

“Confidential Information Information required to be Kept Confidential—from wrauthorized
disclosure iumder the Contract
Contract This Agreement between the State of New Hampshire and a Vendor,

which creates binding obligations for each party to perform as
specified in the Contract Documents.

Contract Agreement

Part 1, 2, and 3., The documentation consisting of both the General
Provisions and the Exhibits which represents the understanding and

IT Provisions — Part 2
Contractor Initials:
Date: ) l h , 11

Page 3 of 37



STATE

OF NEW HAMPSHIRE

: DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

acceptance of the reciprocal legal rights and duties of the parties with
respect to the Scope of Work

Contract Conclusion

Refers to the conclusion of the Contract, for any reason, including but
not limited to, the successful Contract completion, termination for
convenience, or terrnination for default.

Contract Documents

Documents that comprise this Contract (See Contract Agreement,
Section 1.1)

Contract Managers

The persons identified by the State and the Vendor who shall be
responsible for all contractual authorization and administration of the
Contract. These responsibilities shall include but not be limited to
processing Contract Documentation, obtaining executive approvals,
tracking costs and payments, and representing the parties in ali
Contract administrative activities. (See Section 4: Confract
Management) :

Contract Price The total, not to exceed amount to be paid by the State to the
Contractor for product and services described in the Contract
Agreement This amount is Ilsted in the General Provisions Section
1.8 (P-37).

Contractor The Vendor and its employees, subcontractors, agents and affiliates

who are providing the services agreed to under the contract.

Contracted Vendor/Vendor

The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Conversion Test

A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successﬁ.llly converts it to a form that can
be used by the new System.

Cure Period

The thirty (30) day period following written notification of a default
within which a contracted vendor must cure the default identified.

Custom Code

Code developed by the Vendor specifically for this project for the
State of New Hampshire

Custom Software Software developed by the Vendor specifically for this Project for the
State of New Hampshire
Data— - me we = == e | State?s—records,—files;—forms;—Data--and- - other .. documents--or—
information, in either electronic or paper form, that will be used
/converted by the Vendor during the Contract Term
Data Breach The unauthorized access by a non-authorized person/s that results in
the use, disclosure or theft of a the State’s unencrypted non-public
data.
DBA Database Administrator
IT Provisions — Part 2 Page 4 of 37
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES

INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM

SAAS CONTRACT

PART 2 - INFORMATION TECHNOLOGY PROVISIONS -

Deficiencies/Defects

A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Severity Level 1 is defined as urgent situations, when any part,

" portion, or module of Contractor IRP is down and New Hampshire

are unable to use the system. Upon notification of a severity level 1
problem, Contractor will make every attempt to respond as soon as
possible with the expectation that the response be within 15 minutes.
Contractor will resolve Severity Level 1 problems within four hours
unless Contractor has notified New Hampshire of the reason for the
delay and New Hampshire approves the delay. Problems of this
severity may require an emergency installation of a fix at the earliest
possible time, When logging a severity 1 problem, the person logging
the problem should utilize all means possible to contact someone at
Contractor, not stopping until they have personally spoken with
someone from Contractor regarding the issue. We encourage the use
of the support email notification, but at this severity level we do not
want to rely on this as the only means of notification.

Severity Level 2 is defined as a critical software system component(s)
that has significant outages and/or failure precluding its successful
operation. Contractor IRP may be operational but is severely
restricted (for example, credentials cannot be opened). Upon
notification of a severity level 2 problem, Contractor will make every
attempt to respond as soon as possible with the expectation that the
response be within 30 minutes. Contractor will resolve Severity Level
2 problems within six hours unless Contractor has notified New
Hampshire of the reason for the delay and New Hampshire approves
the delay. Problems of this severity may require an emergency

installation of a fix but.may be able.to_be postpaned until non-peak.

usage times.

Severity Level 3 is defined as a minor problem that exists with
Contractor IRP but the majority of the functions are still usable and
some circumvention may be required to provide service. Contractor
will resolve Severity Level 3 problems as quickly as possible, which
on average should not exceed thirty business days. Problems of this

IT Provisions — Part 2
Contractor [nitials:

Date:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM

SAAS CONTRACT

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

severity are generally held for future releases and do not warrant a
special installation to fix them.

Severity Level 4 is defined as a very minor problem or question that
does not affect Contractor TRP’s function (for example, the text of a
message is worded poorly or misspelled). Contractor will work with
New Hampshire to determine the appropriate turn-around time for
Severity Level 4 problems. Problems of this severity are generally
held for future releases and do not warrant a special installation to fix
them.

Unusual Circumstances: Any issue/problem that may possibly
endanger New Hampshire technical environment will receive
immediate remedial action from Contractor’s technical support staff
with immediate notification to the New Hampshire IT staff.

Deliverable

A Deliverable is any Written, Software, or Non-Software Deliverable
(letter, report, manual, book, other), provided by the Vendor to the
State or under the terms of a Contract requirement.

Department of Information

The Department of Information Technology established under RSA_

Technology (DolT) 21-R by the Legislature effective September 5, 2008.

Documentation All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

.Digital Signature Certification that guarantees the unaltered state of a file, also known

as “code signing.” : '

Effective Date The Contract and all obligations of the parties hereunder shall become
effective on the date the Governor and the Executive Council of the

! State of New Hampshire approves the Contract
Encryption Supports the transformation of data for security purposes
Enhancements Updates, additions, modifications to, and new releases for the

Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements produced
by Change Orders

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of the Vendor’s cost experience
in performing the Contract

Fully Loaded

Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and

out of pocket expenses

IT Provisions — Part 2’ m——
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STATE OF NEW HAMPSHIRE-

DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Governor and Executive Council

The New Hampshire Governor and Executive Council.

Identification and
Authentication

Supports obtammg information about those parties attempting to log
on to a system or appllcanon for security purposes and the validation
of those users

Implementation

The process for making the System fully operational for processing
the Data.

Implementation Plan

Sets forth the transition from development of the System to full
operation, and includes without limitation, training, business and
technical procedures.

Information Technology (IT)

Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, computing,
information systems, telecommunications, and various audio and
video technologies. '

Input Validation

Ensure that the values entered by users or provided by other
applications meets the size, type and format expected. Protecting the
application from cross site scripting, SQL mjectlon buffer overflow,
etc.

Intrusion Detection

Supports the detection of illegal entrance into a computer system

Invoking Party In a dispute, the party believing itself aggrieved.

Key Project Staff Personnel identified by the State and by the Contractor as essential
to work on the Project. '

Licensee The State of New Hampshire

Non Exclusive Contract

A contract executed by the State that does not restrict the State from
seeking alternative sources for the Deliverables or Services provided
under the Contract.

Non-Public Infon_nation

Data, other than personal data, that is not subject to distribution to
the public as public information. It is deemed to be sensitive and
confidential by the State because it contains information that is
exempt by statute, ordinance or administrative rule from access by
the general public as public information.

Non-Software Deliverables

Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other

rNormal-Business-Hours - -

-~ Normal-Business-Hours—8:00-a:nm—t0—5:00-p:m—ESF,-Menday -

through Friday excluding State of New Hampshire holidays. State
holidays are: New Year’s Day, Martin Luther King Day, President’s
Day, Memorial Day, July 4™ Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Notice to Proceed (NTP)

The State Contract Manager’s written direction to the Vcndor to
begin work on the Contract on a given date and time

IT Provisions — Part 2 m——

Contractor Initi
Date: 1 ] Ziv7? r

Page 7 of 37




STATE OF NEW HAMPSHIRE
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INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
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Open Data Formats

A data format based on an underlying Open Standard.

Open Source Software

Software that guarantees the user unrestricted use of the
Software as defined in RSA 21-R:10 and RSA 21-R:11.

Open Standards

Specifications for the encoding and transfer of computer data
that is defined in RSA 21-R:10 and RSA 21-R:13.

Operating System

System is fully functional, all Data has been loaded into the System,
is available for use by the State in its daily operations.

Operational

The System is operating and fully functional, all Data has been
loaded; the System is available for use by the State in its daily
operations, and the State has issued an Acceptance Letter.

Order of Precedence

The order in which Contract/Documents control in the event of a
conflict or ambiguity. A term or condition in a document controls
over a conflicting or ambiguous term or condition in a document that
is lower in the Order of Precedence

Personal Data

Data that includes information relating to a person that identifies the
person by name and has any of the following personally identifiable
information (PII): government-issued identification numbers (e.g.,
Social Security, driver’s license, passport); financial account
information, including account number, credit or debit card
numbers; or protected health information (PHI) relating to a person.

Project

The planned undertaking regarding the entire subject matter of a
Contract and the activities of the parties related hereto.

Project Team

The group of State employees and contracted Vendor’s personnel
responsible for managing the processes and mechanisms required
such that the Services are procured in accordance with the Work Plan
on time, on budget and to the required specifications and quality

Project Management Plan

A document that describes the processes and methodology to be
employed by the Vendor to ensure a successful Project.

Project Managers

The persons identified who shall function as the State’s and the

Vendor’s representative with regard to Review and Acceptance of

Contract Deliverables, invoice sign off, and review and approval of

Change Requests (CR) utilizing the Change Control Procedures
., (CCP)

-Project-Staff-

--|--State-personnel-assigned-to work.-with.the-Vendor on.theProject ...

Proposal

The submission from a Vendor in response to a Request for a
Proposal or Statement of Work

Protected Health Information
(PHI)

Individually identifiable health information transmitted by
electronic media, maintained in electronic media, or transmitted
or maintained in any other form or medium. PHI excludes
education records covered by the Family Educational Rights and

Privacy Act (FERPA), as amended, 20 U.S.C. 1232g, records

IT Provisions — Part 2
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: STATE OF NEW HAMPSHIRE
.DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM

PART 2 -

SAAS CONTRACT
INFORMATION TECHNOLOGY PROVISIONS

described at 20 U.S.C. 1232g(a)(4)(B)(iv) and employment
records held by a covered entity in its role as employer.

Regression Test Plan

A plan integrated into the Work Plan used to ascertain whether fixes
to Defects have caused errors elsewhere in the application/process.

Review

The process of reviewing Deliverables for Acceptance

Review Period

The period set for review of a Deliverable. If none is specified then
the Review Period is five {5) business days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management Supports the granting of abilities to users or groups of users of a

' computer, application or network

Schedule The dates described in the Work Plan for deadlines for performance
of Services.and other Project events and activities under the Contract

Security Incident The potentially unauthorized access by non-authorized persons

to personal data or non-public data the Contractor believes could
reasonably result in the use, -disclosure or theft of a State’s

" unencrypted personal data or non-public data within the

possession or control of the Contractor. A security incident may
or may not turn into a data breach.

Service Level Agreement (SLA)

A signed agreement between both the State and the Contractor that
is subject to the terms and conditions in this document that unless
otherwise agreed to includes (1) the technical service level
performance promises, (i.e. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and addressed and
(6) any remedies for performance failures. .

Service The work or labor to be performed by the Vendor on the Pro;ect as
described in the Contract.

the Contractor The vendor and its employees, subcontractors, agents and affiliates
who are providing the services agreed to under the contract.

Software All custom Software and COTS Software provided by the Vendor

under-the-Contract —

Software-as-a-Service (SaaS)

" The capability provided to the State to use the Contractor’s

applications running on a cloud infrastructure. The applications are
accessible from various client devices through a thin-client interface
such as a Web browser {(e.g., Web-based email) or a program
interface. The State does not manage or control the underlying
cloud infrastructure including network, servers, operating systems,

IT Provisions — Part 2
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storage or-even individual application capabilities, with the possible
exception of limited user-specific application configuration settings.

Software Deliverables

Software and Enhancements

Software License

Licenses provided to the State under this Contract

Solution

The Solution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Contract Specifications. The off-the-shelf Software and

. configured Software customized for the State provided by the

Vendor under this contract.

Specifications

The written provisions that set forth the requirements which include,
without limitation, the Proposal, the Contract, any performance
standards, Documentation, applicable State and federal policies, laws
and regulations, State technical standards, subsequent State-
approved Deliverables, and other Specifications and requirements
described in the Contract Documents. The Specifications are, by this
reference, made a part of the Contract as though completely set forth
herein.

State

STATE is defined as:

State of New Hampshire

Department of Safety, Division of Motor Vehicles

23 Hazen Drive

Concord, NH 03882 .
Reference to the term “State” shall include applicable agencies

Statementl of Work (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design requirements,
the roles and responsibilities of the State and the Vendor. The
Contract Agreement SOW defines the results that the Vendor
remains responsible and accountable for achieving.

State’s Confidential Records

State’s information regardless of its form that is not subject to public
disclosure under applicable state and federal laws and regulations,
including but not limited to RSA Chapter 91-A

State Data

For SaaS applications means al] data created or in any way

e | . originating with the State, and.ail data that is_the cutput of computer | . .

processing of or other electronic manipulation of any data that was
created by or in any way originated with the State, whether such data
or output is stored on the State’s hardware, the Contractor’s hardware
or exists in any system owned, maintained or otherwise controlled
by the State or by the Contractor.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July 1* through
June 30% of the following calendar year

IT Provisions — Part 2
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STATE OF NEW HAMPSHIRE
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INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT '
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State Identified Contact

The person or persons designated in writing by the State to receive
security incident or breach notification.

State’s Project Manager (PM)

State’s representative with regard to Project management and’
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employment of, or
owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the Vendor

System

All Software, specified hardware, and interfaces and extensions,
integrated - and functioning together in accordance with the
Specifications.

TBD

To Be Determined

Technical Authorization

Direction to a Vendor, which fills in details, clarifies, interprets, or
specifies technical requirements. Tt must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Project. It
may consist of a timeline, a series of tests and test data, test scripts
and reports for the test results as well as a tracking mechanism.
Term Period of the Contract from the Effective Date through termination.
Transition Services _ Services and support provided when Contractor is supporting System
changes. '
UAT User Acceptance Test
Unit Test Developers create their own test data and test scenarios to verify the
, code they have created or changed functions properly as defined.
User Acceptance Testing Tests done by knowledgeable business users who are familiar with

the scope of the Project. They create/develop test cases to confirm
the System was developed according to specific user requirements.
“The-test-eases-and- serpts/scenarios- should be .mapped to business |-
requirements outlined in the user requirements documents.

User Management

Supports the administration of computer, application and network
accounts within an organization

Yendor/ Contracted Vendor

The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

* IT Provisions — Part 2 W
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Verification Supports the confirmation of authority to enter a computer system,
* application or network
Walk Through A step-by-step review of a Specification, usability features or design
’ before it is handed off to the technical team for development

Work Hours The State’s normal business hours are between 8:00 am and 5:00 pm,
eight (8) hour days, forty (40) hour weeks, excluding State of New
Hampshire holidays..

Work Plan The overal! plan of activities for the Project created in accordance

with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Appendix C. The Work Plan shall include a

.detailed description of the Schedule, tasks/activities, Deliverables,

critical events, task dependencies, and the resources that would lead
and/or participate on each task.

Written Deliverables

Non-Software written deliverable Documentation (letter, report,
manual, book, other) provided by the Vendor either in paper or
electronic format.

IT Provisions — Part 2 m—-
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STATE OF NEW HAMPSHIRE
" DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through New Hampshire Department
of Safety, Division of Motor Vehicles (“State”), and Explore Information Services, LLC a Delaware limited
liability company, (“Contractor”), having its principal place of business at 2750 Blue Water Road, Suite
200, Eagan, MN 55121.

This contract will provide the State with an Internatlonal Regpistration Plan (IRP) registration system
to register New Hampshire-based commercial ﬂeets rcalculate the correct fees and issue registration
credentials for commercial vehicles that travel through multiple jurisdictions, based on miles traveled

and each jurisdiction’s registration fees as more fully described below.

RECITALS

" Whereas the State desires to have the Contractor provide a Commercial-off-the-shelf Software System and

associated services
The parties therefore agree as follows:
1. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS
This Contract Agreement (200X-XXX) is comprised of the following documents:

A. Part | - Form P-37 General Provision
B. Part2 - Information Technology Provisions
C. Part 3 - Exhibits ' ‘
Exhibit A- Contract Deliverables
Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administrative Services
Exhibit E- Implementation Services
_. Exhibit F- Testing Services
Exhibit G- Maintenance and Support Services
Exhibit H- Requirements
Exhibit I- Work Plan
Exhibit J- Software Agreement
Exhibit K- Warranty and Warranty Services
Exhibit L- Training Services
Exhibit M — Agency RFP (Not applicable)

IT Provisions — Part 2 Z?d?— Page 13 of 37
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Exhibit N- Vendor Proposal, by reference
Exhibit O- Certificates and Attachments

1.2 ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:
a. State of New Hampshire, Department of Safety, Division of Motor Vehicles Contract
Agreement, including Parts 1, 2, and 3.
b. Vendor Proposal dated June 15, 2017

2. CONTRACT TERM : ‘
The Contract and all obligations of the parties hereunder shall become effective after full
execution by the parties, and the receipt of required governmental approvals, inciuding, but not

limited to, Governor and Executive Council of the State of New Hampshire approvat (“Effective
Date™),

The Contract shall begin on the Effective Date and extend through 6/30/22. The Term may be
extended up to 6/30/24 (“Extended Term™) at the sole option of the State, subject to the parties
prior written agreement on applicable fees for each extended term.

The Contractor shall commence work upon issuance of a Notice to Proceed by the State.

Time is of the essence in meeting the December 1, 2017 go-live date in the Contractor’s
obligation under the contract.

3. COMPENSATION

3.1 CONTRACT PRICE

The Contract Price, Part 1, P37, block 1.8 price limitation, method of payment, and terms of
payment are identified and more particularly described in section 5 of Contract Agreement — P-
37 and Part 3 Contract Exhibit B: Price and Paymen_t Schedule.

"7 777773277 T 'NON-EXCLUSIVE CONTRACT T T

The State reserves the right, at its discretion, to retain other vendors to provide any of the Services or
Deliverables identified under this procurement or make an award by item, part or portion of an item,
group of items, or total Proposal. The Contractor shall not be responsible for any delay, act, or
omission of such other vendors, except that the Contractor shall be responsible for any delay, act, or
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omission of the other vendors if such delay, act, or omission is caused by or due to the fault of the
" Contractor.

4. CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the
Contractor and State personnel. The Contractor and the State shall provide all necessary resources
to perform their respective obligations under the Contract, The Contractor shall be responsible
for managing the Project to its successful completion.

4.1 THE CONTRACTOR’S CONTRACT MANAGER

The Contractor shall assign a Contract Manager who shall be responsible for alt Contract
authorization and administration. The Contractor’s Contract Manager is:

John Christenson
Account Manager
2750 Blue Water Road
Suite 200

Eagan, MN 55121

42  THE CONTRACTOR’S PROJECT MANAGER

4.2.1 Contract Project Manager
The Contractor shall assign a Project Manager who meets the requirements of the
Contract. Nikki Benz has been approved as the initial Project Manager

4.2.2 The Contractor’s Project Manager must be qualified to perfonn the obligations
required of the position under the Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor’s
representative for all administrative and management matters. The Contractor’s
Project Manager shall perform the duties required under the Contract, including,
but not limited to, those set forth in Exhibit I, Section 2. The Contractor’s Project
Manager must be available to promptly respond during Normal Business Hours

T e ~~withimtwo (2)hours to inquiries from the- State—Fhe-Contractor’s-Project-Manager-—---—- --—--

' must work diligently and use his/ her best efforts on the Project.

_ 4,23 The Contractor shall not change its assignment of the Contractor’s Project
v Manager without providing the State written justification and obtaining the prior
written approval of the State. State approvals for replacement of the Contractor’s
Project Manager shall not be unreasonably conditioned, withheld or delayed. The
replacement Project Manager shall have comparable or greater skills than of the
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Contractor’s Project Manager being replaced; ‘meet the requirements of the
Contract; and be subject to reference and background checks described above in
General Provisions, Section 4.2.1: Contract Project Manager, and in Contract
Agreement General Provisions, Section 4.6: Reference and Background Checks,
below. The Contractor shall assign a replacement of the Contractor’s Project
Manager within ten (10) business days of the departure of the prior Contractor’s
Project Manager, and the Contractor shall continue during the ten (10) business
day period to provide competent Project management Services through the
assignment of a qualified interim Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare the Contractor in default
and pursue its remedies at law and in equity, if the Contractor fails to assign a the
Contractor Project Manager meeting the requirements and terms of the Contract.

425 CONTRACTOR Project Manager is:
Nikki Benz
Application Principal
2750 Blue Water Road
Suite 200
Eagan, MN 55121

4.3 CONTRACTOR KEY PROJECT STAFF

4.3.1 The Contractor shall assign Key Project Staff who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth in Attachment 1, Exhibit H: Requirements. The State may conduct reference
and background checks on the Contractor’s Key Project Staff. The State reserves
the right to require removal or reassignment of the Contractor’s Key Project Staff
who are found unacceptable to the State. Any background checks shall be performed
in accordance with General Provisions Section 4.6: Background Checks.

e s - 480 —PheContractor—shall-not—change -any—of - the -Contractor’s- - Key—Project - Staff - - —~—-——
commitments without providing the State written justification and obtaining the prior
written approval of the State. State approvals for replacement of the Contractor’s
Key Project Staff will not be unreasonably conditioned, withheid or delayed.” The
replacement of the Contractor’s Key Project Staff shall have comparable or greater
skills than of the Contractor’s Key Project Staff being replaced; meet the -
requirements of the Contract, including but not limited to the requirements set forth
in Attachment 1, Exhibit H: Requirements and be subject to reference and
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background checks described in Contract Agreement- General Provisions, Section
4.6: Reference and Background Checks,

4.3.3 Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract, declare the Contractor in default and to
pursue its remedies at law and in equity, if the Contractor fails to assign Key Project
Staff meeting the requirements and terms of the Contract or if it is dissatisfied with
the Contractor’s replacement Project staff.

43.3.1 The Contractor Key Project Staff shall consist of the following
individuals in the roles identified below:

The Coatractor’s Key Project Staff:

Key Member(s) Title

Nikki Benz - Application Principal Project

! Manager :

Doug Bauer Systems Business Analyst
Seth Ostrander Lead Software Developer
Kris Parks Sr. Software Developer

Bob Veenhuis Software Developer II

Molly Leary Quality Assurance Analyst
John Christenson Account Manager

44 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who shall function as the State’s representative with
regard to Contract administration. The State Contract Manager is:

" Arthur Garlow
Department of Safety
Division of Motor Vehicles
23 Hazen Drive, Concord, NH 03305
Tel: (603) 227-4050

""'Emﬂil:‘arth]!r'garlOW@dUSTnthg_V"““"“"‘""""'"‘“'“'"" P i i e e

4.5 STATE PROJECT MANAGER
The State shall assign 2 Project Manager. The State Project Manager’s duties shall include the
following: '

a. Leading the Project;

b. Engaging and managing all Contractors;

¢. Managing significant issues and risks.
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Reviewing and accepting Contract Deliverables;
Invoice sign-offs;

Review and approval of change proposals; and
Managing stakeholders’ concerns.

LI -

The State ijeci Manager is:

Chris Ialuna

Department of Safety

Division of Motor Vehicles

23 Hazen Drive, Concord, NH 03305
Tel: (603) 227-4050

Fax: (603) 271-1061

Email: chris.jaluna@dos.nh.gov

The State Project Manager. shall ensure that the State provides sufficient
resources and information for Contractor to perform under this Contract.

4.6 REFERENCE AND BACKGROUND CHECKS

The Contractor shall conduct criminal background checks and not utilize any staff, including
subcontractors, to fulfill the obligations of the contract who have been convicted of any crime of
dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which incarceration for up to 1 year is an authorized penalty. The
Contractor shall promote and maintain an awareness of the importance of securing the State’s
information among the’ Contractor’s employees and agents.

The State may, at its sole expense, conduct reference and background screening of the Contracted
Vendor Project Manager and the Contractor Key Project Staff. The State shall maintain the
confidentiality of background screening results in accordance with the Contract Agreement —
General Provisions-Section 11: Use of State’s Information, Confidentiality.

5.1 CONTRACTOR RESPONSIBILITIES
The Contractor shall be responsible for meeting all of its requirements, and terms and conditions
specified in this Contract, regardless of whether or not a subcontractor is used.

The Contractor may subcontract Services subject to the provisions of the Contract, including but
not limited to, the terms and conditions in the Contract Agreement. The Contractor must submit
all information {excluding financial terms) and documentation relating to the Subcontractor,
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including terms and conditions consistent with this Contract. The State will consider the
Contractor to be wholly responsible for the performance of the Contract and the sole point of
contact with regard to all contractual matters, including payment of any and all charges resulting
from the Contract.

5.2 DELIVERABLES AND SERVICES
The Contractor shall provide the State with the Deliverables and Services in accordance with the
time frames in the Work Plan for this Contract, and as more particularly described in Contract

- Exhibit A: Contract Deliverables.

53 NON-SOFTWARE AND WRITTEN ‘DELIVERABLES REVIEW AND
ACCEPTANCE

After recelvmg written Certification from the Contractor that a Non-Software or Written
Deliverable is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it meets the Requirements outlined in Contract™Exhibit A: Contract
Deliverables. The State will notify the Contractor in writing of its Acceptance or rejection of the

Deliverable within five (5) business days of the State’s receipt of the Contractor’s written.

Certification. If the State fails to provide notice of its Acceptance or rejection within such period,
such Deliverable wiil be deemed accepted. If the State rejects the Deliverable, the State shall notify
the Contractor of the nature and class of the Deficiency and the Contractor shall correct the
Deficiency within the period identified in the Work Plan. If no period for the Contractor’s
correction of the Deliverable is identified, the Contractor shall, to the extent reasonably possible,

* correct the Deficiency in the Deliverable within five (5) business days. Upon receipt of the

corrected Deliverable, the State shall have five (5) business days to review the Deliverable and
notify the Contractor of its Acceptance or rejection thereof, with the option to extend the Review
Period up to five (5) additional business days. If the Contractor fails to correct the Deficiency
within the allotted period of time, the State may, at its option, continue reviewing the Deliverable
and require the Contractor to continue until the Deficiency is corrected, or immediately terminate
the Contract, declare the Contractor in default, and pursue its remedies at law and in equity.

5.4 SOFTWARE REVIEW AND ACCEPTANCE

partlculm'ly ﬂescnbed in Exhibit'F: Testing Services: e e e

6. SOFTWARE
The Contractor shall provide the State with access to the SaaS system and Documentation set forth in

the Contract, and particularly described in Exhibit J. Software Agreemeni. Reference Attachment:
Explore IRP NH SaaS$ License Agreement .
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7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES
The Contractor shall provide the State with the administrative Services set forth in the

Contract, and particularly described in Exhibit D: Administrative Services.

7.2 IMPLEMENTATION SERVICES
The Contractor shall provide the State with the Implementation Services set forth in the
Contract, and particularly described in Exhibit E: Implementation Services.

7.3 TESTING SERVICES
The Contractor shall perform testing Services for the State set forth in the Contract, and
particularly described in Exhibit F: Testing Services.

7.4 TRAINING SERVICES
The Contractor shall provide the State with training Services set forth in the Contract, and
particularly described in Exhibit L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES
The Contractor shall provide the State with Maintenance and support Services for the Software
set forth in the Contract, and particularly described in Exhibit G: System Maintenance and
Support.

7.6 WARRANTY SERVICES
The Contractor shall provide the State with warranty Services set forth in the Contract, and
particularly described in Exhibit K: Warranty & Warranty Services.

. 8. WORK PLAN DELIVERABLE

... - __The_Contractor _shall_provide.the_State.with. a Work .Plan. that shall_include, without limitation, ... ...
detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and
payment Schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Work Plan.
The Contractor shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, prior to final incorporation into Contract Exhibit

IT Provisions — Part 2 Page 20 of 37
Contractor Initiajs:

Date: qJ}‘:ll_ 17




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT ,
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

I: Work Plan. The vpdated Contract Exhibit I: Work Plan, as approved by the State, is incorporated
herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit I: Work Plan shall
not relieve the Contractor from liability to the State for damages resulting from the Contractor’s failure
to perform its obligations under the Contract, including, without limitation, performance in accordance
with the Schedule.

In the event of any delay in the Schedule, the Contractor must immediately notify the State in writing,
identifying the nature of the delay, i.e., specific actions or inactions of the Contractor or the State
causing the problem; its estimated duration period to reconciliation; specific actions that need to be
taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by the Contractor to correct Deficiencies, the Schedule shall
not change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day-to-day basis to the extent that the delay does not result from the
Contractor’s failure to fulfill its obligations under the Contract. To the extent that the State’s execution
of its major tasks takes longer than described in the Work Plan, the Schedule shall automaticaily extend
on a day-to-day basis. . :

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract for
a material default by Contractor under the Work Plan or elements within the Work Plan.

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five (5)
business days of the Contractor’s receipt of a Change Order, the Contractor shall advise the State, in
detail, of any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

The Contractor may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond to
the Contractor’s requested Change Order within five (5) business days. The State Agency, as well as
the Department of Information Technology, must approve all Change Orders in writing. The State

shall be deemed to have rejected the Change Order if the parties are unable to reach an agreement 1n
writing.

All Change Order requests from the Contractor to the State, and the State acceptance of the
Contractor’s estimate for a State requested change, will be acknowledged and responded to, either
acceptance or rejection, in writing. If accepted, the Change Order(s) shall be subject to the Contract
amendment process, as determined to apply by the State.
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\
10. INTELLECTUAL PROPERTY
10.1 SOFTWARE TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the Implementation of the Project, the
Contracted Vendor shall own and hold all, title, and rights in any Software modifications developed
in connection with performance of obligations under the Contract, or modifications to the
Contracted Vendor provided Software, and their associated Documentation including any and all
performance enhancing operational plans and the Vendors’ special utilities. The Contracted
Vendor shall license back to the State the right to use such software, object code, modifications,
reports, and Documentation developed under the Contract.

In no event shall the Vendor be precluded from developing for itself, or for others, materials that
are competitive with, or similar to Custom Software, modifications developed in connection with
performance of obligations under the Contract. In addition, the Vendor shall be free to use its
general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques
that are acquired or used in the course of its performance under this agreement.

10.2 STATE’S DATA AND PROPERTY

All rights, title and interest in State Data shall remain with the State. All dataand any property
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be retumed to the State upon demand
or upon termination of this Agreement for any reason. The Contractor shall not access State user
accounts or State data, except (1) in the course of data center operations, (2) in response to service
or technical issues, (3) as required by the express terms of this contract (i.e. data conversion) or {4)
at the State’s written request.

103 CONTRACTOR’S MATERIALS

Subject to the provisions of this Contract, the Contractor may develop for itself, or for others,
- -'materials—that—are—competitive~wit}r,——or—simiiar—te,—the--l?)elivcrableSr-w-hx—aeeerdanee~with—the—— ------ =
provision of this Contract, the Contractor shail not distribute any products containing or disclose
any State Confidential Information. The Contractor shall be free to use its general knowledge, skills
and experience, and any ideas, concepts, know-how, and techniques that are acquired or used in
the course of its performance under this Contract, provided that such is not obtained as the result .
" of the deliberate memorization of the State Confidential Information by the Contractor employees
or third party consultants engaged by the Contractor. '
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Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot inctude information or records not subject to public disclosure under New Hampshire RSA
Chaptcr 91-A, which includes but is not limited to the following: records of grand juries and petit
juries; records of parole and pardon boards; personal school records of puptls records pertaining
'to internal personne! practices, financial information, test questions, scoring keys and other
examination data use to administer a licensing examination, examination for employment, or
academic examination and personnel, medical, welfare, library use, video tape sale or rental, and
other files containing personally-identifiable information that is private in nature.

10.4 STATE WEBSITE COPYRIGHT

 WWW Copyright and Intellectual Property Rights
All right, title and interest-in the State WWW site NH.GOV, etc, including copyright to all Data
and information, shall remain with the State. The State shall also refain all right, title and interest
in any user interfaces and computer instructions embedded within the WWW pages. All WWW
pages and any other Data or information shall, where applicable, dlSp]ay the State's copyright.

10.5 CUSTOM SOFTWARE SOURCE CODE
Not applicable, this contract is software as a service.

10.6 SURVIVAL

This Contract Agreement Section 10: Intellectual Property shall survive the termination of the
Contract.

11 USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1 USE OF STATE’S INFORMATION

In performing its obligations under the Contract, the Contractor may gain access to
information of the State, including State Confidential Information. “State Confidential
Information™ shall include, but not be limited to, information exempted from public
disclosure under New Hampshire RSA Chapter 91-A: Access to Public Records and
Meetings (see e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or acquired, or

"Contractor’s performance under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION
The Contractor shall maintain the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively “release™), all State Confidential
Information that becomes available to the Contractor in connectlon with its performance
under the Contract, regardless of its form.
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Subject to applicable federal or State laws and regulations, Confidential Information shall

_ not include information which: (i) shall have otherwise become publicly available other than

as a result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the
receiving party on a non-confidential basis from a source other than the disclosing party,

. which the receiving party believes is not prohibited from disclosing such information as a

result of an obligation in favor of the disclosing party; (iii} is developed by the receiving
party independently of, or was known by the receiving party prior to, any disclosure of such
information made by the dlSCIDSlng party; or (iv) is disclosed with the written consent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent
required by an order of a court of competent jurisdiction.

" Any disclosure of the State Confidential Information shall require the prior written approval

of the State. The Contractor shall immediately notify the State if any request, subpoena or-
other legal process is. served upon the Contractor regarding the State Confidential

Information, and the Contractor shall cooperate with the State in any effort the State

undertakes to contest the request, subpoena or othcr legal process, at no additional cost to the

State.

In the event of the unauthonized release of State Confidential Information, the Contractor

shall immediately notify the State, and the State may immediately be entitled to pursue any
remedy at law and in equity, including, but not limited to, injunctive relief.

CONTRACTOR CONFIDENTIAL INFORMATION

Insofar as the Contractor seeks to maintain the confidentiality of its confidential or
proprietary information, the Contractor must clearly identify in writing all information it
claims to be confidential or proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the SaaS system and related Software and
Documentation to be Confidential Information, The Contractor acknowledges that the State
is subject to State and federal laws governing disclosure of information including, but not
limited to, RSA Chapter 91-A. The State shall maintain the confidentiality of the identified
Confidential Information insofar as it is consistent with applicable State and federal laws or

- regulations; ineluding-but-not-limited-to; RS A-Chapter 91-A—In-the-event-the State-receives - - .. .—..

a request for the information identified by the Contractor as confidential, the State shali notify
the Contractor and specify the date the State will be releasing the requested information. At
the request of the State, the Contractor shall cooperate and assist the State with the collection
and review of the Contractor’s information, at no additional expense to the State. Any effort
to prohibit or enjoin the release of the information shall be the Contractor’s sole responsibility
and at the Contractor’s sole expense. If the Contractor fails to obtain a court order enjoining
the disclosure, the State shall release the information on the date specified in the State’s.
notice to the Contractor, without any liability to the Contractor.
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114 SURVIVAL

This Contract Agreement Sectlon 11, Use of State's Informanon Confidentiality, shall
survive termination or conclusion of the Contract.

12 LIMITATION OF LIABILITY

12.1 STATE _
Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
- applicable laws and regulations, the State’s liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreement — P-37, General Provisions, Section
13. :

12.2 CONTRACTOR
Subject to applicable laws and regulations, in no event shall the Contractor be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages, and the
Contractor’s liability under this Agreement shaJI not exceed the limits of the Contractor’s
insurance coverage required under Contract Agreement — P-37, General Provisions,
Section 14 (i.e. $1 million per occurrence and $2 million in the aggregate).

12.3 STATE’S IMMUNITY
Notmthstandmg the foregoing, nothing herein, contamed shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is hereby reserved-to the
State. This covenant shall survive termination or Contract conclusion.

12.4 SURVIVAL

This Section 12: Limitation of Liability shall survive termination or Contract conclusion.

13 TERMINATION _
This Section 13 shall survive the termination or Contract Conclusion.

13.1 TERMINATION FOR DEFAULT
Any one or more of the following acts or omissions of the Contractor shall constitute an event of
default hereunder (“Event of Default™)

a. Failure to materially perform the Services satisfactorily or on schedule;

b. Failure to submit any material report required; and/or

c. Failure to perform any other material covenant, term or condition of the Contract
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13.1.1 Upon the occurrence of any Event of Default, the State may take any one or more, or all,
of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide the Contractor
written notice of default and require it to be remedied within, in the absence of a
greater or lesser specification of time, within thirty (30) days from the date of notice,
unless otherwise indicated within by the State (*Cure Period™). If the Contractor
fails to cure the default within the Cure Period, the State may terminate the Contract
effective two (2) days after giving the Contractor notice of termination, at its sole
discretion, treat the Contract as breached and pursue its remedies at law or in equity
or both.

b. Give the Contractor a written notice specifying the Event of Default and suspending
all payments to be made under the Contract and ordering that the portion of the
Contract price which would otherwise accrue to the Contractor during the period
from the date of such notice until such time as the State determines that the
Contractor has cured the Event of Default shall never be paid to the Contractor.

¢. Set off against any other obligations the State may owe to the Vendor any damages
the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue hny of its remedies at law or in equity, or
both.

e. Procure Services that are the subject of the Contract from another source and the
Contractor shall be liable for reimbursing the State for the replacement Services,
and all administrative costs directly related to the replacement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, applicable fees, charges or penalties, and staff time costs; all
of which shall be subject to the limitations of liability set forth in the Contract.

13.1.2 The Vendor shall provide the State with written notice of default, and the State shall cure
the default within thirty (30) days.

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole or
in part, by thirty (30) days written notice to the Contractor. In the event of a termination
for convenience, the State shall pay the Contractor the agreed upon price, if separately
stated in this Contract, for Deliverables for which Acceptance has been given by the
State. Amounts for Services or Deliverables provided prior to the date of termination for
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which no separate price is stated under the Contract shall be paid, in whole or in part,
generally in accordance with Contract Exhibit B, Price and Payment Schedule, of the
Contract.

13.2.2 During the thirty (30) day period, the Contractor shall wind down and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary Services
or activities and by minimizing negative effects on the State from such winding down
and cessation of Services.

13.2.3 Upon expiration of this Agreement or termination of this Agreement for any reason,
Contractor shall deliver to the State, or to a vendor of the State’s choosing, at no cost to
the State, a current copy of all of the State Information in a) a standard format as
determined by the State and b) via a standard, secure delivery method, as determined by
the State, as of the date of such expiration or termination. N

13.3 TERMINATION FOR CONFLICT OF INT ERESTI

13.3.1  The State may terminate the Contract by written notice if it determines that a conflict
of interest exists, including but not limited to, a violation by any of the parties hereto
of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitied to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if the Contractor did not know, or
reasonably did not know, of the conflict of interest.

13.32 In the event the Contract is terminated as provided above pursuant to a violation by

the Contractor, the State shall be entitled to pursue the same remedies against the
Contractor as it could pursue in the event of a default of the Contract by the Contractor.

\

T34 TERMINATION PROCEDURE" = oo oo moemmss mimem = o

13.4.1 After receipt of a notice of termination, and except as otherwise directed by the State, the
Contractor shall:

a. The State shall be entitled to any post-termination assistance to the extent reasonable
and generally made available with respect to the services, unless a unique data retrieval
arrangement has been established as part of the SLA. :
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Stop work under the Contract on the date, and to the extent specified, in the notice,

Promptly, but in no event longer than thirty (30) days after termination, terminate its
orders and subcontracts related to the work which has been terminated and settle all
outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

Take such reasonable action as the State directs, or as necessary to preserve and protect
the property related to the Contract which is in the possession of the Contractor and in
which the State has an interest;

During any period of service suspension, the Contractor shall not take any action to
intentionally erase any State data.

1. In the event of termination of any services or agreement in entirety, the Contractor
shall not take any action to intentionally erase any State data for a period of:
/
e 10 days after the effective date of termination, if the termination is in
accordance with the contract period

¢ 30 days after the effective date of termination, if the termination is for
convenience

* 60 days after the effective date of termination, if the termination is for cause

2. After such period, the Contractor shall have no obligation to maintain or provide
any State data and shall thereafter, unless legally prohibited, delete all State data
in its systems or otherwise in its possession or under its control.

Transfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State and
which has been accepted or requested by the State; and

Upon expiration of this Agreement or termination of this Agreement for any reason,
Contractor shall deliver to the State, or to a vendor of the State’s choosing, at no cost

to the State, a current copy of all of the State Information in 8) a standard format as
determined by the State and b) via a standard, secure delivery method, as determined
by the State, as of the date of such expiration or termination.

The Contractor shall securely dispose of all requested data in all of its forms, such as
disk, CD/ DVD, backup tape and paper, when requested by the State. Data shall be
permanently deleted and shall not be recoverable, according to National Institute of
Standards and Technology (NIST)-approved methods. Certificates of destruction shall
be provided to the State.
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i. Provide written Certification to the State that the Contractor has surrendered to the
State all said property. N

14 CHANGE OF OWNERSHIP

In the event that the Contractor should change ownership for any reason whatsoever, the State shall
have the option of continuing under the Contract with the Contractor, its successors or assigns for the
full remaining term of the Contract; continuing under the Contract with the Contractor, its successors
or assigns for such period of time as determined necessary by the State; or immediately terminate the
Contract without liability to the Contractor, its successors or assigns.

15 ASSIGNMENT, DELEGATION AND SUBCONTRACTS

15.1 The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of its interest,
rights, or duties under the Contract without the prior written consent of the State. Such consent shall
not be unreasonably withheld. Any attempted transfer, assignment, delegation, or other transfer made
without the State’s prior written consent shall be null and void, and may constitute an event of default
at the sole discretion of the State.

15.2 The Contractor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (“Assigns™) are used, unless otherwise agreed
to in writing by the State, and the Assigns fully assumes in writing any and all obligations and liabilities
under the Contract from the Effective Date. In the absence of a written assumption of full obligations
and liabilities of the Contract, any permitted assignment, delegation, Subcontract, or other transfer shall
neither relieve the Contractor of any of its obligations under the Contract nor affect any remedies |
available to the State against the Contractor that may arise from any event of default of the provisions
of the contract. The State shall consider the Contractor to be the sole point of contact with regard to ali
contractual matters, including payment of any and all charges resulting from the Contract.

15.3 Notwithstanding the foregoing, nothing herein shall prohibit the Contractor from assigning the
Contract to the successor of all or substantially all of the assets or business of the Contractor provided
that the successor fully assumes in writing al] obligations and responsibilities under the Contract. In the
event that the Contractor should change ownership, as permitted under Section 15: Change of
" Owinership, the State shall idve the option to continué under e Contract with~the Contractor, s
successors or assigns for the full remaining term of the Contract; continue under the Contract with the
Contractor, its successors or assigns for such period of time as determined necessary by the State; or
immediately terminating the Contract without liability to the Contractor, its successors or assigns.

16 DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intellectual property rights or Confidential Information), the party
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believing itself aggrieved (the “Invoking Party™) shall call for progressive management involvement in
the dispute negotiation by written notice to the other party. Such notice shall be without prejudice to
the Invoking Party’s right to any other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the parties at the following
successive management levels, each of which shall have a period of allotted time as specified below in
which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL |Contractor @~ | STATIE -~ CUMULATIVE
N T— ALLOTTED
Primary’ | Nikki Benz Chris [aluna 5 Business Days
Project Manager State Project
; Manager (PM) ~
First John Christensen Elizabeth Bielecki 10 Business Days
.| Account Manager Director, Division of
' Motor Vehicles
Second - | Kurt Sames John J. Barthlemes 15 Business Days
-+ | Vice President Commissioner
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The allotted time for the first level negotiations shall begm on the date the Invokmg Party's notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party’s notice is received by the other party.

17

SAAS GENERAL TERMS AND CONDITIONS

17.1 COMPUTER USE
In consideration for receiving access to and use of the computer facilities, network, licensed
or developed software, software maintained or operated by any of the State entities, systems,
equipment, Documentation, information, reports, or data of any kind (hereinafter
“Information™), the Contractor understands and agrees to the following rules:
a. Every Authorized User has the responsibility to assure the protection of information from
unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

b. That information shall be used solely for conducting official State business, and atl other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time shall the Contractor access or attempt to access any
information without having the express authority to do so.

¢. That at no time shall the Contractor access or attempt to access any information in a
manner inconsistent with the approved pohcxes, procedures, and /or agreements relating
to system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that at
all times the Contractor must use utmost care to protect and keep such software strictly
confidential in accordance with the license or any-other Agreement executed by the State. .
Only equipment or software owned, licensed, or being evaluated by the State, can be used
by the Contractor. Personal software (including but not limited to palmtop sync software)
shall not be installed on any equipment.

e. That if the Contractor is found to be in violation of any of the above-stated rules, the User

—may face removal from-the-State-Contract; and/orcriminatorcivil- prosecution, if the-act-~ === ===

constitutes a violation of law.

17.2 EMAIL USE

Mail and other electronic communication messaging systems are State of New
Hampshire property and are to be used for business purposes only. Email is defined as
“internal Email systems” or “State-funded Email systems.” the Contractor understand and
agree that use of email shall follow State standard policy (available upon request).
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17.3 INTERNET/INTRANET USE

The Internet/Intranet is to be used for access to and distribution of information in direct support
of the business of the State of New Hampshire according to State standard policy (available
upon request).

17.4 REGULATORY GOVERNMENT APPROVALS
The Contractor shall obtain all necessary and applicable regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

17.5 INSURANCE CERTIFICATE
The Insurance Certificate should note the Certificate Holder in the lower left hand block including
State of New Hampshire, Department Name, name of the individual responsible for the funding
of the contracts and his/her address.

17.6 EXHIBITS
The Exhibits referred to, in and attached to the Contract are incorporated by reference as if
fully included in the text.

17.7 VENUE AND JURISDICTION
Any action on the Contract may only be brought in the State of New Hampshire, Merrimack
County Superior Court.

17.8 SURVIVAL

The terms, conditions and: warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of the Exhibit D Section 5:
Records Retention and Access Requirements, Exhibit D Section 6: Accounting Requirements,
and General Provisions-Section 11: Use of State’s Information, Confidentiality and General
Provisions- Section 13: Termination which shall all survive the termination of the Contract.

17.9 FORCE MAJEURE ‘ _
Neither the Contractor nor the State shall be responsible for delays or failures in performance

resulting from évents beyond the control of stch party and withcut fault or neghgence of such
party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots,
and acts of War, epidemics, acts of Government, fire, power failures, nuclear accidents,
earthquakes, and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not include the Contractor’s
inability to hire or provide personnel needed for the Contractor’s performance under the
Contract.
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17.10 NOTICES

Any notice by a party hereto to the other party shall be deemed to have been duly delivered or
given at the time of mailing by certified mail, postage prepaid, in a United States Post Office
addressed to the parties at the following addresses.

TO THE CONTRACTOR TO STATE:
Explore Information Services, LLC State of New Hampshire
2750 Blue Water Road Department of Safety,
Suite 200 Div of Motor Vehicles
Eagan, MN 55121 23 Hazen Drive
Tel. 800-531-9125 Concord, NH 03882

Tel: (603) 227-4050

17.11 DATA PROTECTION

Protection of personal privacy and data shall be an integral part of the business activities of
the Contractor to ensure there is no inappropriate or unauthorized use of State information at
any time. To this end, the Contractor shall safeguard the confidentiality, integrity and
availability of State information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical and
organizational security measures to safeguard against unauthorized access, disclosure or
theft of personal data and non-public data. Such security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the Contractor
applies to its own personal data and non-public data of similar kind. '

b. All data obtained by the Contractor in the performance of this contract shall bécome and
all personal data shall be encrypted at rest and in transit with controlled access. Unless
otherwise stipulated, the Contractor is responsible for encryption of the personal data.

d. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and
in transit. The State shall identify data it deems as non-public data to the Contractor. The
level of protection and encryption for all non—pubhc data shall be identified and made a

————-—————-——part-ofthis-contract: = .

e. At no time shall any data or processes — that either belong to or are intended for the use
of the State or its officers, agents or employees — be copied, disclosed or retained by the
Contractor or any party related to the Contractor for subsequent use in any transaction that
does not include the State. '
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f. The Contractor shall not use any information coliected in connection with the service .
issued from this proposal for any purpose other than fulfilling the service.

17.12. DATA LOCATION

The Contractor shall provide its services to the State and its end users solely from data centers
in the U.S. Storage of State data at rest shall be located solely in data centers in the U.S. the
Contractor shall not allow its personnel or contractors to store State data on portable devices,
including personal computers, except for devices that are used and kept only at its U.S. data
centers. The Contractor shall permit its personnel and contractors to access State data remotely
only as required to provide technical support. The.Contractor may provide technical user
support on a 24/7 basis using a Follow the Sun model, unless otherwise prohibited in this
contract. '

17.13. SECURITY INCIDENT OR DATA BREACH NOTIFICATION
The Contractor shall inform the State of any security incident or data breach in accordance
with NH RSA Chapter 359-C:20 Notification of Security Breach Required.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding
media inquiries and seeking external expertise as mutually agreed upon, defined by law or
contained in the contract. Discussing security incidents with the State should-be handled
on an urgent as-needed basis, as part of the Contractor communication and mitigation
processes as mutually agreed upon, defined by law or contained in the contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security
incident to the appropriate State identified contact immediately as defined in the SLA.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed
data breach that affects the security of any State content that is subject to applicable data .
breach notification law, the Contractor shall (1) promptly notify the appropriate State
_ identified contact within 24 hours or sooner, unless shorter time is required by applicable
- lawand- 2)-take-commercially-reasonable measures-to-address the-data-breach-in-a-timely
manner.

17.14. BREACH RESPONSIBILITIES
This section only applies when a data breach occurs with respect to personal data within the

possession or control of the Contractor.
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a. The Contractor, unless stipulated otherwise, shall immediately notify the appropriate
State identified contact by telephone in accordance with the agreed upon security plan or
security procedures if it reasonably believes there has been a security incident.

b. The Contractor, unless stipulated otherwise, shall promptly notify the appropriate State
identified contact within 24 hours or sooner by telephone, unless shorter time is required
by applicable law, if it confirms that there is, or reasonably belicves that there has been a
data breach. the Contractor shall (1) cooperate with the State as reasonably requested by
the State to investigate and resolve the data breach, (2) promptly implement necessary
remedial measures, if necessary, and (3) document responsive actions taken related to the
data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

c. Unless otherwise stipulated, if a data breach is a direct result of the Contractor’s breach
of its contract obligation to encrypt personal data or otherwise prevent its release, the
Contractor shall bear the costs associated with:

(1) the investigation and resolution of the data breach;

(2) notifications to individuals, regulators or others required by State law;

(3) a credit monitoring service required by State (or federal) law;

(4) a website or a toll-free number and call center for affected individuals required
by State law — all not to exceed the average per record per person cost calculated
for data breaches in the United States (currently $201 per record/person) in the most
recent Cost of Data Breach Study: Global Analysis published by the Ponemon
Institute17 at the time of the data breach; and
(5) complete all corrective actions as reasonably determined by the Contractor based
on root cause; all [(1) through {5)] subject to this Contract’s limitation of liability.

17.15. NOTIFICATION OF LEGAL REQUESTS

The Contractor shall contact the State upon receipt of any electronic dnscovery, litigation holds,
discovery searches and expert testimonies related to the State’s data under this contract, or
which in any way might reasonably require access to the data of the State. the Contractor shall
not respond to subpocnas, service of process and other legal requests related to the State

- without first notifying the State; untess-prohibited by-law from- providing suchnotice:

17.16. ACCESS TO SECURITY LOGS AND REPORTS

The Contractor shall provide reports to the State in a format as agreed to by both the Contractor
and the State. Reports shall include latency statistics, user access, user access IP address, user
access history and security logs for all State files related to this contract.

17.17. CONTRACT AUDIT
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The Contractor shall allow the State to audit conformance to the contract terms. The State may
perform this audit or contract-with a third party at its discretion and at the State’s expense.

17.18. DATA CENTER AUDIT

The Contractor shall perform an mdependent audit of its data centers at least annually at its
expense, and provide a redacted version of the audit report upon request. The Contractor may
remove its proprictary information from the redacted version. A Service Organization Control
{SOC) 2 audit report or approved equivalent sets the minimum level of a third-party audit.

17.19. ADVANCE NOTICE

The Contractor shall give advance notice (to be determined at the contract time and included
in the SLA) to the State of any upgrades (e.g., major upgrades, minor upgrades, system
changes) that may impact service availability and performance. A major upgrade is a
replacement of hardware, software or firmware with a newer or better version in order to bring
the system up to date or to improve its characteristics. It usvally includes a new version

number.

17.20. SECURITY

The Contractor shall disclose its non-proprietary security processes and technical limitations
to the State such that adequate protection and flexibility can be attained between the State and
" the Contractor. For'example: virus checking and port sniffing — the State and the Contractor

shall understand each other’s roles and responsibilities.

17.21. NON-DISCLOSURE AND SEPARATION OF DUTIES

The Contractor shall enforce separation of job duties, require commercially reasonable non-
disclosure agreements, and limit staff knowledge of State data to that which is absolutely

necessary to perform job duties.

- 17.22. IMPORT AND EXPORT OF DATA

The State shall have the ability to import or export data in piecemeal or in entirety at its
discretion without interference from the Contractor. This includes the ability for the State to

lmport or export data to!ﬁ‘om other service prov:ders

17.23. RESPONSIBILITIES AND UPTIME GUARANTEE

The Contractor shall be responsible for the acquisition and operation of all hardware, software
and network support related to the services being provided. The technical and professional
activities required for establishing, managing and maintaining the environments are the
responsibilities of the Contractor. The system shall be available 24/7/365 (with agreed-upon

maintenance downtime), and provide service to customers as defined in the SLA.
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17.24. RIGHT TO REMOVE INDIVIDUALS
The State shall have the right at any time to require that the Contractor remove from interaction

with State any the Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice of its
determination, and the reasons it requests the removal. If the State signifies that a potential security
violation exists with respect to the request, the Contractor shall immediately remove such
individual. The Contractor shall not assign the person to any aspect of the contract or future work
orders without the State’s consent.
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a. Problem Statement The State’s current IRP system contract ends 6n November 30, 2017. A new IRP system,
including data converted from the existing system, needs to be implemented and operational by December 1,
2017.

b. Goals -Implementation of a hosted IRP solution and conversion of the data from the State’s existing [RP
system.

¢. Project Overview
The general scope of the project is to provide the State with the International Registration Plan
Registration System which will meet and perform in accordance with the Specifications and
Deliverables that are in accordance with the time frames in the Work Plan.
d. Statement of Work
Attachment 3-NH IRP Statement of Work
A detailed work plan, mutually agreed upon by both parties, must be provided within five (5)
business days of the contract execution.

¢. General Project Assumptions

1. The Contractor will provide project tracking tools and templates to record and manage Issues, Risks,
Change Requests, Requirements, Decision Sheets, and other documents used in the management and
tracking of the project. The State of New Hampshire and the Contractor’s Project Managers will review
these tools and templates and determine which ones will be used for the project. Training on these tools
and templates will be conducted at the start of each phase in which they will be used.

2. Prior to the commencement of work on Non-Software and Written Deliverables, the Contractor shall
provide to the State a template, table of contents, or agenda for Review and prior approval by the State.

3. The Contractor shall ensure that appropriate levels of security are implemented and maintained in order
to protect the integrity and reliability of the State’s Information Technology resources, information,
‘and services. Security requirements are defined in Exhibit H of the Contract Deliverables. The
Contractor shall provide the State resources, information, and Services on an ongoing basis, with the
appropriate infrastructure and security controls to ensure business continuity and to safeguard the
confidentiality and integrity of State networks, Systems and Data.

4. The Deliverables are set forth in the Schedule described below in Section 2. By unconditionally
accepting a Deliverable, the State reserves the right to reject any and all Deliverables in the event the

State of NH Contract
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State detects any Deficiency in the System, in whole or in part, through completion of all Acceptance
Testing, including but not limited to, Software/System Acceptance Testing, and any extensions thereof.

Contractor will provide the State with any technical requirements for user connectivity to or usage of
the application and interface functionality (PRISM uploads to SAFER, IRP Clearinghouse)

Meeting an accelerated implementation date of December t, 2017 will require the commitment of both
parties to work in partnership to meet this goal. Contractor must be authorized to begin work upon
Governor and Executive Council approval, no later than 7/19/17.- Project decisions must be made
promptly, with a desired turnaround of 24 hours (business days). Department personnel are expected to
promptly test as iterations are moved to the Stage and QA environments, with an emphasis on testing
converted data. The User Acceptance Testing schedule must be adhered to.

Data to be converted must be made available to Contractor by 7/31/2017 in order to meet proposed
timeline. The State will facilitate the data transfer to Contractor. Contractor needs to provide data
conversion format required for conversion by contract signing.

Pricing for Deliverables set forth in Exhibit B: Price and Payment Schedule. Pricing will be effective
for the Term of this Contract, and any extensions thereof.

Scction 2: DELIVERABLES, MlL‘ESTONES, AND ACTIVITIES SCHEDULE

Task Name Deliverable Projected
__']‘ype Delivcrv Date
T AN NN G EANDIE RO N ANA G BNIENIY - 1 1 & st T o o o
1 Conduct Project Kickoff Meeting Non-Software . | Fri 7/28/201 7
2 Project Status Reports Written weekly
3 Work Plan Written - Wed 7/26/2017
Network Configuration Requirements (if. '
4 needed) Written Wed 7/26/2017
Communications and Change Thurs
"6 |"Management Plan - |-Written 720207
E_E-_ifironm T NN T oo R st G e | A, A
HW/SW System Environment Build Non-software Tues 8/1/2017
HItenh‘o‘ﬁmB‘zf?aInstallf S R e T T SN LI 5 hWed“{BIZIILI::T:‘%
3 [teration | - Requirements Written Thu 7/20/17
9 Iteration 1 - MT .| Software Fri 7/28/17
10 [teration | - Web Software Mon 7/24/17
11 Iteration 1 - Testing Non-software Wed 8/2/17
12 Iteration | Install in QA "Software Wed 8/2/17

e T s R DA e R e O R D YA A e R oo 1 00 (I by e e
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1.2 Firm Fixed Price

13 lteration 2 - Requirements Written Wed 7/26/17
14 Iteration 2 - MT Software Wed 7/26/17
15 Iteration 2 - Web Software Fri 7/28/17
16 lteration 2 - Testing Non-software Wed 8/2/17
17 Iteration 2 Install in QA Software Thu 8/3/17
Ao (OISl R P P Dt T T e L N AVIODOMAE 7 o |
18 [teration 3 - Requirements ™ Written Thu 9/7/17
19 Iteration 3 - MT - Software Wed 9/6/17
20 Iteration 3 - Web Software Tue 8/15/17
21 Iteration 3 - Testing' Non-software Mon 9/11/17
22 Iterat:on 3 Install in QA Software Mon 9/11/17
RIterationid D ATAISECOEIT - f oo o e et ok e g ven | ENIODULO/ 2L
23 Iteration 4 - Requirements Written Thu 9/21/17
24 Iteration 4 - MT Software Tue 9/26/17
25 Iteration 4 - Web Software Thu 9/14/17
26 Iteration 4 - Testing Non-software Fri 9/29/17
27 Iteration 4 Install in QA Software Mon 1072117
_I_DﬁﬂConvemo IR N A I PP SRR S NG ;
DC - Requirements Written Mon 9/18/17
29 DC - Dev Software - Thu 9/14/17
30 DC - Testing Software Tue 9/26/17
31 Stage Testing Non-software - Fri 10/20/17
FRRRBIeL. o e e VIORIVZSIE v 7]
32 Prepanng Training Documents Written Mon 9/25/17
33 ,Preparing Help System Software Mon 9/25/17 -
34 UAT Non-software Wed 11/29/17
35 Training and UAT Kickoff - Non-software Mon 10/16/17
36 UAT Non-software Wed 1172917
-|-37-——_{.Implementation e |- Non=software . P Er 12047
1. PAYMENT SCHEDULE

This is a Firm Fixed Price (FFP) Contract for the period between the Effective Date through
06/30/2022. The Contractor shall be responsiblé for performing its obligations in accordance with the

State of NH Contract
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES

SAAS CONTRACT
PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

INTERNATIONAL REGISTRATION PLAN (IRP) RL'GISTRATION SYSTEM

Contract. This Contract will allow the Contractor to invoice the State for the following activities,
Deliverables, or milestones at fixed pricing/rates appearing in the price and payment tables below:

Projected

| Task Name Delivery Date Price

B AN G AN PR OO AN AG VNG o e b £, o i
1 Conduct Pro_|ect Kickoff Meeting Fri 7/28/2017
2 Project Status Reports weekly
3 Work Plan Wed 7/26/2017

Network Configuration Requirements (if

4 needed) Wed 7/26/2017
6 Communications and Clnnge Management Plan | Thurs 7/20/2017

AEnYiTODMEntUBUIIGE - . o 1 i h i G RN pr o
7 HW/SW System Env:ronment Build Tues 8/1/2017 $31,550.00

DI EETAGD B ASEIm AN ©o v g R e TS TABO0T00 2
8 [teration ! - Requirements Wed 8/2/17
9 Iteration [ - MT Thu 7/20/17
10 Iteration 1 - Web Fri 7/28/17
i Iteration 1 - Testing Mon 7/24/17
12 lteration 1 Install in QA Wed 8/2/17

e 033 e G N MG A S A S e SO K 1.3 1 5700 IR

13 lteration 2 - Requirements Wed 7/26/17
14 Iteration 2 - MT Wed 7/26/17
15 Iteration 2 - Web Fri 7/28/17
16 Iteration 2 - Testing Wed 8/2/17
17 Iteration 2 Install in QA Thu 8/3/!7

R, s e e T T
I8 Iteration 3 - Requ1rements Thu 9/7/] 7
19 Iteration 3 - MT Wed 9/6/17

|20 —— i lteration3-—-Web—— o | Tue RS .

21 Iteration 3 - Testing Mon ¥/11/17
22 Iteration 3 Install in QA Mon 9/11/17

LT 5 A GBI ORI 3 T ) RS
23 Iteration 4 - Requirements Thu 9721717
24 Iteration 4 - MT Tue 9/26/17
25 Iteration 4 - Web Thu 9/14/17
26 Iteration 4 - Testing Fri 9/29/§7
27 lteration 4 Install in QA Mon 10/2/17

RGO e e e e e e e

State of NH Contract
Exhibit B — Price and Payment Schedule — Part 3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES

INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
o SAAS CONTRACT

PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

28 DC - Requirements Mon 9/18/17
29 DC - Dev Thu 9/14/17
30 DC - Testing Tue 9/26/17
31 Stage Testing Fri 1020417
T R R A 2 P A e Tt | 3 L L L0 AR g
32 Preparlng Training Documents Mon 9/25/17
33 Preparing Help System Mon 9/25/17
34 UAT ' Wed 11/29/17
35 Training and UAT Kickoff Mon 10/16/17
36 UAT ' Wed 11/29/17 :
37 Implementation Fri 12/1/17 $30,000.00
diotalfe mﬁmp D |EMERIALOMBLIES. ot n o ey [A$7493600 00y =, -

1.3 Future Contractor Rates Worksheet

The State intends to request future services including, but not limited to, interfacing with the State registration
and title system, E-Payment Interface for ACH and Credit Card transactions, Dashboard, the State financial
system and for integration with the existing Explore IFTA system. The State may request additional Services
from the selected Contractor and requires rates in the event that additional Service is required: The following
format must be used to provide this information. “SFY” refers to-State Fiscal Year. The New Hampshirc State
Fiscal Year runs from July 1 through June 30 of the following calendar year. Positions not identified in the
Proposed Position Worksheet may be included in the Future Contractor Rates Worksheet.

Table 1.4: Future Contractor Rates Workshect

Position Title SFY 2018 | SFY.2019°.| SFY2020 SFY 2021 SFY 2022
Project - 5150 $150 $155 5155 $i70
Manager
Analyst s130 $130 $135 $135 $140
Developer $130 $130 $135 $135 $140

- SQA Testing———|-$130— $130mme e -$135 e | $135um o o] §140
Account $130 $130 $135 $135 $140
Manager

1.3.1 Amendments
' The Contract may be amended, waived, or discharged only by an instrument in writing
signed by the patties hereto and only after approval of such amendment, waiver or discharge by the
Governor and Executive Council of the State of New Hampshire.

State of NH Contract
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
-SAAS CONTRACT
PART 3 - EXHIBIT B .
PR.ICE AND PAYMENT SCHEDULE

1.4 SAAS Services Pricing Worksheet

Pricing must reflect the payment of maintenance through the Contract end date. Price estimate
should reflect the most optimistic implementation date. Actual payments may differ from the estimate if
project start date slips or if implementation takes longer as this will cause a shorter maintenance period.
Table should be customized to reflect the project and the cost composing the Contractor’s proposal.

Table l 4: SAAS Services Pncmg Workslleet

‘SAAS SERVICES - e Veard, [ YearSh | TOTAR: -

Web Site Hosting Fee $l8 500 $18,500 318 500 $18,500 $74,000

Technical Supportand | $156,500 | $156,500 | $156,500 | $156,500 $626,000

updates

GRANDTOTAL - | '§175,0000 175,000+ 15175000 | $175;000° | "~ $700;000: .
2. CONTRACT PRICE

Notwithstanding any provision in- the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed the amount indicated in
the P-37 General Provisions Block 1.8 (“Price Limitation™): The payment by the State of the total Contract
price shall be the only, and the compléte reimbursement to the Contractor for all fees and expenses, of

whatever nature, incurred by the Contractor in the performance hereof.

The State will not be responsible for any travel or cut of pocket expenses incurred in the performance of

the Services performed under this Commct

3. PAYMENT TERMS
Contractor offers the following payment terms for conversion and implementation to the State:

e Contractor will invoice the State $374,800 on December 31, 2017 with net 30 payment terms.

¢ Contractor will invoice the Department $374,800 on March 31, 2018 with extended payment terms of
120 days, allowing the Department to pay this invoice in July, 2018.

Annual Support and Maintenance: $175,000

e $14,583.33 billed monthly, beginning 7/18
e $14,583.33 billed monthly, beginning 7/19
e $14,583.33 billed monthly, beginning 7/20
e $14,583.33 billed monthly, beginning 7/21

State of NH Contract
Exhibit B — Price and Payment Schedule ~ Part 3
Date: 7/13] 7
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT
PART 3 - EXHIBIT B
PRICE AND PAYMENT SCHEDULE

Total contract not to exceed $1,449,600.

4. INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the State. All invoices
submitted shall be subject to the State’s prior written approval, which shall not be unreasonably withheld.
The Contractor shall only submit invoices for Services or Deliverables as permitted by the Contract. Invoices
must be in a format as determined by the State and contain detailed information, including without limitation:

_itemization of each Deliverable and identification of the Deliverable for which payment is sought, and the
Acceptance date triggering such payment; date of delivery and/or installation; monthly maintenance charges;
any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will pay the
correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated and
shall be promptly dispatched. Additional payment terms for this contract are detailed in Exhibit C: Special
Provisions

Invoices shall be sent to:
Division of Motor Vehicles
Audit Section
23 Hazen Drive
Concord, NH 03305

5. PAYMENT ADDRESS
All payments shall be sent to the following address:

Explore Information Services
2750 Blue Water Road

Suite 200

Eagan, MN 55121

6. OVERPAYMENTS TO THE CONTRACTOR
The Contractor shall promptly, but no later than fifteen (15) business days, retumn to the State the full amount

of any overpayment or erronecus payment upon discovery or notice from the State.

7. CREDITS

The State may apply credits due to the State arising out of this Contract, against the Contractor’s invoices
with appropriate information attached.

State of NH Contract
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR YEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT -PART 3 '
EXHIBIT C
SPECIAL PROVISIONS

5.3 The State reserves the right to offset from any amounts otherwise payable to the Contractor under this
Agreement those liquidated amounts required or permitted by N.H. RSA 80:7 through RSA 80:7-c or any
other provision of applicable law.

8.1.1 failure to perform the Services in the Statement of Work satisfactorily or on schedule
8.1.2 failure to submit any material report required hereunder; and/or
8.1.3 failure to materially perform any other covenant, term or condition of this Agreement

13. INDEMNIFICATION. The Contractor shall defend, indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the State, its officers and employees, and any and
all claims, liabilities and penalties asserted against the State, its officers and employees, by or on behaif of any
person, on account of, based or resulting from, arising out of (or which may be claimed to arise out of) the
negligent or willful acts or omissions of the Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign immunity of the State, which immunity is -
hereby reserved to the State. This covenant in paragraph 13 shall survive the termination of this Agreement.

14, LIMITATION OF LIABILITY.

Subject to applicable laws and regulations, in no event shall the Contractor be liable for any consequential,
special, indirect, incidental, punitive or exemplary damages, and the Contractor’s liability under this
Agreement shall not exceed the limits of the Contractor’s insurance coverage required under Contract
Agreement — P-37, General Provisions, Section 14 (i.e. $1 million per occurrence and $2 million in the

aggregate).

Section 14. INSURANCE is renumbered to 15. INSURANCE (numbering change only)Sub-
sections 14.1 through 14.3 in section INSURANCE are renumbered 15.1 through 15.3,
respectively (numbering change only)

16. WAIVER OF BREACH. No failure by a party to enforce any provisions hereof after any Event of
Default shall be deemed a waiver of its rights with regard to that Event of Default No express failure to
enforce-any-Event of-Default-shall-be deemed-a waiverof the-right.of any- party-tc»enfomeachand all-of....-
the provisions hereof upon any further or other Event of Default on the part of a party.

25.Except as expressly set forth elsewhere in this agreement, all contractor services-are provided “as is”
and without warranties, guarantees or conditions of any kind. Except as expressly set forth elsewhere in
this agreement, Explore expressly disclaims all warranties, express or implied, including without
limitation the implied warranties or conditions of merchantability, non-infringement, quiet-enjoyment,
title and fitness for a particular purpose. This disclaimer of warranty constitutes an essential part of this
agreement. No use of the contractor services is authorized hereunder except under this disclaimer. No
warranties are created by any course of dealing between the parties, trade usage or industry custom.

State of NH Contract
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT -PART 3
EXHIBIT C,
SPECIAL PROVISIONS

24. ENTIRE AGREEMENT is renumbered to 26 (numbering change only).

State of NH Contract
Exhibit C — Special Provisions — Part 3
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- STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX - PART 3
EXHIBIT D
ADMINISTRATIVE SERVICES

1. TRAVEL EXPENSES
The Contractor must assume all reasonable trave] and related expenses. All labor rates will
be “fully loaded™, including, but not limited to: meals, hotel/housing, airfare, car rentals,
car mileage, and out of pocket expenses.

2. SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract. '

3. ACCESS/COOPERATION
As applicable, and subject to the applicable laws and regulations, the State will provide the
Contractor with access to all program files, libraries, personal computer-based systems,
software packages, network systems, security systems, and hardware as required to
complete the contracted Services.

The State will use reasonable efforts to provide approvals, authorizations, and decisions
reasonably necessary to allow the Contractor to perform its obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIYILEGES
The Contractor shall provide the State access to all State-owned documents, materials,
reports, and other work in progress relating to this Contract. Upon expiration or
termination of the Contract with the State, the Contractor shall turm over all State-owned
documents, material, reports, and work in progress relating to this Contract to the State at
no additional cost to the State. Documents must be provided in both printed and electronic
format.

5. RECORDS RETENTION AND ACCESS REQUIREMENTS N

which are incorporated herein by reference, regarding retention and access requirements, including
without limitation, retention policies consistent with the Federal Acquisition Regulations (FAR) Subpart
4.7 Contractor Records Retention.

The Contractor and its Subcontractors shall maintain books, récords, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect costs
invoiced in the performance of their respective obligations under the Contract. The Contractor and its
Subcontractors shall retain all such records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation matters regarding the Contract shall be kept

State of NH Contract 20XX-XXX
Exhibit D —- Administrative Services — Part 3
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VERICLES
"INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX -PART 3
EXHIBITD -
ADMINISTRATIVE SERVICES

for one (1) year following the termination of all litigation, including the termination of all appeals or the
expiration of the appeal period. - &

Upon prior notice and subject to reasonable time frames, all such records shall be subject to inspection,
examination, audit and copying by personnel so authorized by the State and federal officials so
authorized by law, rule, regulation or Contract, as applicable. Access to these items shall be provided
at an agreed upon location. Delivery of and access to such records shall be at no cost to the State during
the three (3) year period following termination of the Contract and one (1) year term following litigation
relating to the Contract, including all appeals or the expiration of the appeal period.. The Contractor
shall include the record retention and review requirements of this section in any of its subcontracts. -

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor’s cost structure and profit factors shall be excluded from the State’s
review unless the cost of any other Services or Deliverables provided under the Contract is calculated
or derived from the cost structure or profit factors. '

6. ACCOUNTING REQUIREMENTS

The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles. The costs applicable to the Contract shall be ascertainable from the accounting
system and the Contractor shall maintain records pertaining to the Services and all other costs and
expenditures. ’

State of NH Contract 20X3X-XXX
Exhibit D - Afmﬁiistrative Services — Part 3
Date: 7L (L W
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT E
IMPLEMENTATION SERVICES

1. PROJECT MANAGEMENT

The State believes that effective communication and reporting are essential to Project success.

The Contractor Key Project Staff shall participate in telephonic or web-based meetings as requested by the
State, in accordance with the requirements and terms of this Contract. ;

a. Introductory Meeting: Participants will include the Contractor’s Key Project Staff and State Project
leaders from Department of Safety, Division of Motor Vehicles and the Department of Information
Technology. This meeting will enable leaders to become acquainted and establish any preliminary
Project procedures. '

b. Kickoff Meeting: Participants will include the State and the Contractor’s Project Team and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

“c. Status Meetings: Participants will include, at the minimum, the Contractos’s Project Manager and the
State Project Manager. These meetings will be conducted at least bi-weekly and address overal] Project
status and any additional topics needed to remain on schedule and within budget. A status and error
report from the Contractor shall serve as the basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bl-weekly
basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

f. Exit Meeting: Participants will include Project leaders from the Contractor and the State. Discussion
will focus on lessons learned from the Project and on follow up options that the State may wish to
consider.

The State expects the Contractor to prepare agendas and background for and minutes of meetings.
Background for each status meeting must include an updated Work Plan. Drafting of formal presentations,
such as a presentation for the kickoff meeting, will also be the Contractor’s responsibility :

The Contractor’s Project Manager or the Contractor’s Key Project Staff shall submit momhly status rcports
in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in formats
approved by the State. The Contractor’s Project Manager shall assist the State’s Project Manager, or itself -
produce reports related to Project Management as reasonably requested by the State, all at no additional
cost to the State. The Contractor shall produce Project status reports, which shall contain, at a minimum,
" the following:

1. Project status related to the Work Plan;

2. Deliverable status;

3. Accomplishments during weeks bemg reported;

4. Planned activities for the upcoming two (2) week period;

State of NH Contract 20XX-XXX
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES

INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM

5.
6.
7.

SAAS CONTRACT 201X-XXX"
PART 3 - EXHIBIT E
IMPLEMENTATION SERVICES

Future activities; and
Issues and concemns requiring resolution.
Report and remedies in case of falling behind Schedule

As reasonably requested by the State, the Contractor shall provide the State with information or reports .
regarding the Project. The Contractor shall prepare special reports and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reasonably requested by the
State, all at no additional cost to the State.

2. IMPLEMENTATION STRATEGY

2.1 Key Components

The Contractor shall employ an industry-standard Implementation strategy with a timeline
set forth in accordance with the Work Plan;

/
The Contractor and the State shall adopt a change management approach to identify and
plan key strategies and communication initiatives.

The Contractor’s tearn will provide training templates as defined in the Training Plan,
which will be customized to address the State’s specific requirements. Decisions

regarding format, content, style, and presentation shall be made early on in the process,
by the State, providing sufficient time for development of material as functionality is -
defined and configured.

The Contractor shall manage Project execution and provide the tools needed to create and

.manage the Project’s Work Plan and tasks, manage and schedule Project staff, track and
manage issues, manage changing requirements, maintain communication within the
Project Team, and report status. '

2.2 Timeline

- -The-timeline is-set-forth-in-the-Work-Plan--Buring-the-initial-planning-period-Project-task-and-- -

resource plans will be established for: the preliminary training plan, the change management
plan, communication approaches, Project standards and procedures finalized, and team training
initiated. Timing will be structured to recognize interdependencies between applications and
structure a cost effective and timely execution. Processes will be documented, training
established, and the application will be ready for Implementation in accordance with the Work
Plan. -

State of NH Contract 20XX-XXX
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT E
IMPLEMENTATION SERVICES

2.3 Change Management and Training
The Contractor’s change management and training services shall be focused on developing
change management and training strategies and plans. Its approach relies on State resources
for the execution of the change management and end user training.

State of NH Contract 20XX-XXX
Exhibit E — Implementation Services — Part 3
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT F
TESTING SERVICES

The Contractor shall provide the following Products and Services described in this Exhibit F, including but not
limited to:

1. TESTING AND ACCEPTANCE

The Contractor shall bear all responsibilities for the Test Planning and preparation throughout the Project.
The Contractor will also provide training as necessary to the State staff responsible for test activities. The
Contractor shall be responsible for all aspects of testing contained in the Acceptance Test Plan including
support, at no additional cost, during User Acceptance Test conducted by the State and the testing of the
training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work Plan.
A separate Test Plan and set of test materials will be prepared for each Software function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the System
as a whole, (e.g., software modules or functions, and Implementation(s)). To meet a 12/1/17 go-live date,
an accelerated testing process is required. System testing will be performed by the Explore test team. User
Acceptance testing will be led by the STATE IRP team. In addition, an informal testing phase titled Release
Verification Testing will be performed by the STATE IRP team. Explore will provide assistance to get the -
STATE team started, however, it is the responsibility of the STATE team to develop test cases to test the
functionality that they deem important for acceptance purposes.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution. The Contractor
shall also correct Deficiencies and support required re-testing.

1.1 Test Planning and Preparation ;

The Contractor shall provide the State with a Test Plan that accommodates the limited time to complete
the project, The Contractor provided, State approved, Test Plan will include, at a minimum,
identification, preparation, and Documentation of a requirements traceability matrix, and a tracking
method for reporting actual versus expected results as well as all errors and problems identified during
test execution. Explore and STATE IRP team members will be using an Explore developed, web-based,

Defect tracking tool ‘Tracker to report and track the defects. Defects reported and defect status will
be reviewed with the STATE IRP project team on a weekly basis.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and the
Contract, State testing will commence upon the Contractor’s Project Manager’s Certification, in
writing, that the Contractor’s own staff has successfully executed all prerequisite Contractor’s testing,
along with reporting the actual testing results, prior to the start of any testing executed by State staff.
The State will be presented with a State approved Acceptance Test Plan -

The State will commence its testing within 24-hours (business days) of receiving Certification from the
Contractor that the State’s personnel have been trained and the System is installed, configured,

State of NH Contract 201 X-XXX
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES v

INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM.

SAAS CONTRACT 201X-XXX

PART 3 - EXHIBIT F

TESTING SERVICES

complete, and ready for State testing. The testing will be conducted by the State in an environment
independent from the Contractor’s development environment. The Contractor must assist the State
with testing in accordance with the Test Plan and the Work.Plan, utilizing test and live Data to validate
reports, and conduct stress and performance testing, at no additional cost.

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

1.2 System Integration Testing (if applicable)

Not-applicable for this contract

1.3 Conversionr Validation Testing

In Conversion Validation Testing, target application functions are validated.

Hrtlw&l_ﬂ:ﬂwm' :_a'

"'u.

R e S T g £ g |

The conversion validation test should replicate the entiré flow of the
converted data through the Software Solution. As the Software Solution is
interfaced to legacy or third-party applications/interfaces, testing verifies that
the resulting flow of the converted data through these interface points
performs correct]y

iContra'cton[I‘e“an‘i\ E o

For conversions and interfaces, the Contractor’s team will execute the applicable
validation tests and compare execution results with the documented expected
results. Reference Exhibit [ Section 4-Conversions. The State and Contmctor will
mutually sign-off that the conversion has been completed to the State’s
satisfaction.

" The State and the Contractor Teams shall jointly conduct System and Integration

Tesl:ng, verifying and validating the accuracy and completeness of the
conversions. The State and the Contractor Teams shall jointly verify and validate
the accuracy and completeness of the conversions for Acceptance Testing and
production. The State and Contractor will mutually sign-off’ Lhat the ¢onversion
has becn completed to the State's satisfaction.

v
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Validation-Tested Conversion Programs. These programs include conversion

i _pmgrams_thaf_hav.c_b.een.tested_to_\{cr,ify_lhat_the_nesultmg_c.any.erted_legacy__data_

performs correctly in the entire suite of the Application,

1.4 Installation Testing

In Installation Testing the application components are installed in the System Test environment to test
the installation routines and are refined for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring the production system.

1.5 User Acceptance Testing (UAT)

-

UAT begins upon completion of the Software configuration as required and user training according to
‘the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

State of NH Contract 20 X-XXX
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~

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the new
System, including administrative procedures such as backup and.recovery. The results of the UAT
provide evidence that the new System meets the User Acceptancc criteria as defined in the Work Plan.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan,

Al test data required for UAT will be identified by STATE with the assistance of Explore as to staging
of such data. While the data will be pulled from New Hampshire data whenever possnblc it may be
necessary to create staged data requirements for testing purposcs. Other data that is not currently. in
production will be produced through the front end and database transactions.

Upon successful conclusion of UAT and successful System deployment, the State will issue a letter of
" UAT Acceptance and the respective Warranty Period shall commence

The System User Acceptance Tests verify System functionality against predefined
Acceptance criteria that support the successful execution of approved processes.

s Provide the State an Acceptance Test Plan and selection of test scripts for the
Acceptance Test. *

s Monitor the execution of the test scripts and assist as necdcd during the User
Acccptancc Test activities.

. Work jointly with the State in detcrmmlng the required actions for problem
resolution.

Ty

fCu_g}rn toreiTeany f‘p-’-
(R ﬁsnhnh:m l"?
J,*-, &, s R

» Approve the development of the User Acceptance Test Plan and the set of data
for use during the User Acceptance Test.

“] e Validate the Acceptance Test'environment.
s Execute the test scripts and conduct User Acceptance Test activities.

i 3 e Document and summarize Acceptance Test results.

B2 e —Work- Jomtly ‘with-the-Contractor-in-determining:the- -required-actions-for-problem-
resolution. ‘

« Provide Acceptance of the validated Systems.

#

The Deliverable for User Acceptance Tests is the User Acceptance Test Results.
These results provide evidence that the new System meets the User Acceptance -
criteria defined in the Work Plan.
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1.6 Regression Testmg

As aresult, of the user testing actwmes problems will be identified that require correction. The State will
notify the Contractor of the nature of the testing failures in writing. The Contractor will be required to
perform additional testing activities in response to State and/or user problems identified from the testing
results. Regression testing means selective re-testing to detect faults introduced during the modification
effort, both to verify that the modifications have not caused unintended adverse effects, and to verify that
the modified and related (possibly affected) System components still meet their specified requirements.

In designing and conducting such regression testing, the Contractor will be required to assess the risks
inherent to the modification being implemented and weigh those risks against the time and effort required
for conducting the regression tests. In other words, the Contractor will be expected to design and conduct
regression tests that will 1dent1fy any unintended consequences of the modification while taking into
account Schedule and economic considerations.

1.7 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as identification,
authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State’s hardware
and software and its related Data assets. Tests shall focus on the technical, administrative and physical
security controls that have been designed into the System architecture in order to provide the necessary
confidentiality, integrity and availability. Tests shall, at a minimum, cover each of the service
components. Test procedures shall include penetration tests and application vulnerability scanning.

Service Component Defines the set of capabilities that:

Identification and Supports obtaining information about those parties
Authentication attempting to log onto a system or application for
‘ security purposes and the validation of users
Access Control ‘Supports the management of permissions for logging
onto a compuiter or network
Encryption Supports the encoding of data for security purposes

-|-Intrusion Detection ____|_Snpports_.the_detection_of illegal entrance_ into.a | . _._ . _._.. . .
computer system

Verification Supports the confirmation of authority to enter a
computer system, application or network

Digital Signature Guarantees the unaltered state of a file

User Management Supports the administration of computer, application
and network accounts within an organization.

Role/Privilege Supports the granting of abilities to users or groups

Management of users of a computer, application or network

Audit Trail Capture | Supports the identification and monitoring of

and Analysis activities within an application or system

State of NH Contract 201 X-XXX
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Input Validation Ensures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on the
server. '

Tests shall focus on the technical, administrative and physical security controls that have been designed
into the System architecture in order to provide the necessary confidentiality, integrity and availability.
Tests shall, at 2 minimum, cover each of the service components. Test procedures shall include 3™ party
penetration tests and application vulnerability scanning.

Prior to the System being' moved into production, the Contractor shall provide results of all security
testing to the Department of Information Technology for review and Acceptance. All Software and
hardware shall be free of malicious code (malware).

1.8 Penetration Testing

The Contractor shall provide certification that their Software and System environment has undergone
penetration testing in accordance with current recommendations from a recognized industry standards
organization, such as the U.S. Department of Commerce National Institute of Standards Technology
(NIST). The State requires that the Contractor has this testing performed by a qualified third-party
Contractor annually.
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1. SYSTEM-MAINTENANCE
The Contractor shall maintain and support the System in all material respects as described in the
applicable program Documentation through the contract end date.
/

1.1Contractor’s Responsibility 7
The Contractor shall maintain the System in accordance with the Contract.

1.1.1 Maintenance Releases

The Contractor shall make available to the State the latest program updates, general
maintenance releases, selected functionality releases, patches, and Documentation that are
generally offered to its customers, at no additional cost. '

1.1.2  Standard Agreement
The State wilt adopt the Contractor’s standard maintenance agreement modified to address
terms and conditions inconsistent with State Statutes and general State information technology

practices.

2. SYSTEM SUPPORT

1.1 The Contractor will be responsible for performing on-site or remote technical support in
accordance with the Contract Documents, including without limitation the requirements, terms, and

conditions contained herein.

1.2 As part of the Software maintenance agreement, ongoing Software maintenance and support.
levels, including all new Software releases, shall be responded to according to the following:

1.2.1 Severity Level 1 is defined as urgent situations, when any part, portion, or module
of Contractor IRP is down and New Hampshire are unable to use the system. Upon
notification of a severity level 1 problem, Contractor will make every attempt to
respond as soon as possible with the expectation that the response be within 15
minutes. Contractor will resolve Severity Leve! 1 problems within four hours
unless Contractor has notified New Hampshire of the reason for the delay and New
Hampshire approves the delay. Problems of this severity may require an emergency

T T fnstallation of a fix atthe earliest possible time. When [ogging a severity 1 problem, T 7T T

the person logging the-problem should utilize all means possible to contact
someone at Contractor, not stopping until they have personally spoken with
someone from Contractor regarding the issue. We encourage the use of the support
email notification, but at this severity level we do not want to rely on this as the
only means of notification.

1.2.2 Severity Level 2 is defined as a critical software system component(s) that has
significant outages and/or failure precluding its successful operation. Contractor
IRP may be operational but is severely restricted (for example, credentials cannot
be opened). Upon notification of a severity level 2 problem, Contractor will make
every attempt to respond as soon as possible with the expectation that the response

State of NH Contract 201x-xxx
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be within 30 miniites. Contractor will resolve Severity Level 2 problems within six’
hours unléss Contractor has notified New Hampshire of the reason for the delay
and New Hampshire approves the delay. Problems of this severity may require an
emergency installation of a fix but may be able to be postponed until non-pe

usage times, . 4

1.2.3 Severity Level 3 is defined as a minor problem that exists with Contractor IRP but

the majority of the functions are still usable and some circumvention may be
required to provide service. Contractor will resolve Severity Level 3 problems as
quickly as possible, which on average should not exceed thirty business days.
Problems of this severity are generally held for future releases and do not warrant a
special installation to fix them.

1.2.4 Se\;er'ity Level 4 is defined as a very minor problem or question that does not affect

Contractor IRP’s function (for example, the text of a message is worded poorly or
misspelled). Contractor will work with New Hampshire to determine the
appropriate turn-around time for Severity Level 4 problems. Problems of this
severity are generally held for future releases and do not warrant a special
installation to fix them.

1.2.5 Unusual Circumstances: Any issue/problem that may possibly endanger New -

Hampshire technical environment will receive immediate remedial action from
Contractor’s technical support staff with immediate notification to the New
Hampshire IT staff.

New Hampshire and appropriate Contractor’s staff wili mutually determine an issue’s priority
classification. ‘

2. SUPPORT OBLIGATIONS AND TERM

2.1  Thé Contractor shall repair or replace Software, and provide maintenance of the Software in
accordance with the Specifications and terms and requirements of the Contract, including but not
limited to S1.1 through S1.20 of the Support and Maintenance Requirements in Exhibit H

- Reguirements, Attachment 1.

" 2.1.1 The Contractor shall maintain a record of the activities related to war}-ahg'repair or

maintenance activities performed for the Department.

2.2.2 For all maintenance Service calls, the Contractor shall ensure the following information
will be collected and maintained: nature of Deficiency; current status of the Deficiency;
action plans, dates and times; expected and actual completion time; Deficiency resolution
information; Resolved by; Identifying number i.e. work order number; and Issue
identified by.

2.1.3 The Contractor must work with the Department to identify and troubleshoot potentially
" large scale System failures or Deficiencies by collecting the following information: mean

State of NH Contract 201x-xxx
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time between reported Deficiencies with the Software; diagnosis of the root cause of the
problem; and identification of repeat calls or repeat Software problems.

2.2 If the Contractor fails to correct a Deficiency within the allotted period of time stated above, the
Contractor shall be deemed to have committed an Event of Default, and the State shall have the right,
at its option, to pursue the remedies in Part 2 Section 13.1.1.2, as well as to retumn the Contractor’s
_product and receive a refund for all amounts paid to the Contractor, including but not limited to,

applicable license fees, within ninety (90) days of notification to the Contractor of the State’s refund
request

2.3 If the Contractor fails to correct a Deficiency within the allotted period of time stated above, the
Contractor shall be deemed to have committed an Event of Default, and the State shall have the right,
at its option, to pursue the remedies in Part 1 Section 14.

State of NH Contract 20 1 x-xxx
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Attachment 1: Project Requirements is hereby incorporated within.
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The Contractor’s Project Manager and the State Project manager shall finalize the Work Plan for
Implementation within 5 business days of the Effective Date and further refine the tasks required to implement
the Project. The elements of the preliminary Work Plan are documented in accordance with the Contractor’s
plan to implement the System. Continued development and management of the Work Plan is a joint effort on
the part of the Contractor and State Project Managers.

The preliminary Work Plan for Implementation created by the Contractor and the State is set forth at the end of
this Exhibit. '

In conjunction with the Contractor’s Project Management methodology, which shall be used to manage the

Project’s life cycle, the Contractor team and the State shall finalize the Work Plan at the onset of the Project. .

This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and a payment
Schedule required to implement the Project. It shall also address intra-task dependencies, resource allocations
(both State and Contractor’s team members), refine the Project’s scope, and establish the Project’s Schedule.
The Plan is documented in accordance with the Contractor’s Work Plan and shall utilize Microsoft Project or
similar software to support the ongoing management of the Project.

1. ASSUMPTIONS

A. General .

e The State shall provide team members with decision-making authority to support the
Implementation efforts. '

o All State tasks must be performed in accordance with the revised Work Plan.

«  All key decisions will be resolved within five (5) business days. Issues not resolved within this
initial period will be escalated to the State Project Manager for resolution.

e Any activities, decisions or issues taken on by the State that affect the mutually agreed upon Work
Plan timeline, scope, resources, and costs shall be subject to the identified Change Control process.

¢ The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Prmclples (GAAP). '

B. Project Management
» The State shall approve the Project Management Methodology used for the Project.
e The State shall provide the Project Team with rcasonable access to the State personnel as needed

-~ to completeProject tasks: e

» A Project folder created within the State system sha]l be used for cem:ahzcd storage and retrieval
of Project documents, work products, and other material and information relevant to the success of
the Project and required by Project Team members. This central repository is secured by
determining which team members have access to the Project folder and granting either view or
read/write privileges. The Contractor’s Project Manager will establish and maintain this folder.
The State Project Manager shall approve access for the State team. Documentation can be stored
locally for the Contractor and State team on a “shared” network drive to facilitate ease and speed
of access. Final versions of all Documentation shall be loaded to the State System.

e The Contractor assumes that an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

State of NH Contract 20XX-XXX
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C. Conversions :
The Contractor will provide data migration technical services to the State in support of implementing
the Contractor’s IRP system. The Contractor’s Team shall be responsible for the mapping of the legacy
Data to the Contractor’s applications.

Additionally, the Contractor’s Team shali:

o Identify the format and delivery mechanism required for the data export from the existing
system (Conduent)

The Contractor will conduct and report on an initial assessment of current production data to
‘identify what, if any, data problems exist.

The Contractor may provide data correction and cleansing of the legacy data, as well as
corrections during the data migration process, with prior approval from the State’s Project
Manager

¢ The Contractor will stage the data to populate the new system.

e The Contractor will conduct data validation and reconciliation during system

implementation. '

D. Project Schedule .
e Deployment is planned to begin on July 20, 2017 with a planned go-live date of December 1,2017

E. Reporting
e The Contractor shall conduct weekly status meetings, and provide reports that include, but are not
limited to, minutes, action items, test results, and Documentation.

F. User Training _
e The Contractor’s Team shall lead the development of the end-user training plan.
e A train the trainer approach shall be used for the delivery of end-user training,
o The State is responsible for the delivery of end-user. training.
e The State shall schedule and track attendance on all end-user training classes.

e —..2._ROLES. AND RESPONSIBILITIES
A. Contractor Team Roles and Responsibilities

1) Contractor Team Project Executive
The Contractor Team’s Project Executives (Contractor and Subcontractor Project Executives) shall
be responsible for advising on and monitoring the quality of the Services throughout the Project
life cycle. The Project Executive shall advise the Contractor Team Project Manager and the State’s
Project leadership on the best practices for implementing the Contractor Software Solution within
the State. The Project Executive shall participate in the definition of the Project Plan and provide
guidance to the State’s Team.
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2) Contractor Team Project Manager
The Contractor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities ‘of the Contractor
Implementation Team. The Contractor Team Project Manager will have the following
responsibilities:

Maintain communications with the State’s Project Manager;

-Work with the State in planning and conducting a kick-off meeting;

Create and maintain the Work Plan;

Assign the Contractor Team consultants to tasks in the Implementation Project according to

the scheduled staffing requirements;

Define roles and responsibilities of all the Contractor Team members;

Provide weekly and monthly updated progress reports to the State Project Manager; _

Notify the State Project Manager of requirements for State resources in order to provide

sufficient lead time for resources to be made available;

Review task progress for time, quality, and accuracy in order to achieve progress;

Review requirements and scheduling changes and identify the impact on the Project in order to

identify whether the changes may require a change of scope;

¢ Implement scope and Schedule changes as authorized by the State Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;
Inform the State Project Manager and staff of any urgent issues if and when they arise;
Provide the State completed Project Deliverables and obtain sign-off from the State’s Project
Manager.
Manage handoff to the Contractor operational staff;
Manage Transition Services as needed.

3)  Contractor Team Analysis '
The Contractor Team shall conduct analysis of requirements, validate the Contractor Team’s
understanding of the State business requirements by application, and perform business
requirements mapping:
e Construct and confirm application test case scenarios;
» Produce application configuration definitions and configure the applications,

—»__.Conduct testing-of the configured application; . ._...__... .

¢ Produce functional Specifications for extensions, conversions, and 1nterfaces

e Assist the State in the testing of extensions, conversions, and interfaces;

e Answer any State questions related to in execution of the State’s Acceptance Test;

¢ Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from
the State;

¢ Assist with the correction of configuration problems identified during system, integration
and Acceptance Testing; and

s  Assist with the transition to production.

4)  Contractor Team Tasks

State of NH Contract 20XX-XXX
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The Contractor team shall assume the following tasks: :
e Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;
¢ Development and Documentation of conversion and interface programs in accordance with
functional and technical Specifications;
e Development and Documentation of installation procedures; and
s Unit testing of conversions and interfaces developed; and

e System interface testing (PRISM and Clearinghouse).

B. State Roles and Responsibilities
The following State resources have been identified for the Project. The time demands on the individual
State team members will vary depending on the phase and specific tasks of the Implementation. The
demands on the Subject Matter Experts’ time will vary based on the need determined by the State Leads -
and the phase of the Implementation.

1) State Project Manager
The State Project Manager shall work side-by-side with the Contractor Project Manager. The role
of the State Project Manager is to manage State resources, facilitate completion of all tasks assigned
to State staff, and communicate Project status on a regular basis. The State Project Manager
represents the State in all decisions on [mplementation Project matters, provides all necessary
support in the conduct of the Implementation Project, and provides necessary State resources, as
defined by the Work Plan and as otherwise identified throughout the course of the Project. The
State Project Manager has the following responsibilities: j
o Plan and conduct a kick-off meeting with assistance from the Contractor team;
Assist the Contractor Project Manager in the development of a detailed Work Plan;
Identify and secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of all State Project Team members assigned to the Project;
Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;
e Communicate issues to State management as necessary to secure resolution of any matter
that cannot be addressed at the Project level; '
Inform the Contractor Project Manager of any urgent issues if and when they arise; and
Assist the Contractor team staff to obtain requested information if and when required to~
perform certain Project tasks.
Manage handoff to State operational staff;
Manage State staff during Transition Services as needed.

2) State Subject Matter Expert(s) (SME) .
The role of the State SME is to assist application teams with an understanding of the State’s current
business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the foilowing:
¢ Be the key user and contact for their Agency or Department;
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s Attend Project Team trammg and acquire in- depth functional knowledge of the relevant

applications;

Assist in validating and documenting user requirements, as needed;

Assist in mapping business requirements; ' ;

Assist in constructing test scripts and data; § y

Assist in System Integration, and Acceptance Testing;

Assist in performing conversion and integration testing and Data verification;

Attend Project meetings when requested; and

e Assist in training end users in the usc of the Contractor Software Solution and the business
processes the application supports.

3) State Testing Administrator
The State’s Testing Administrator will coordinate the State’s testing efforts. Responsibilities

include:
¢ Coordinating the development of system, integration, performance, and Acceptance Test
plans;
s Coordinating system, integration, performance, and Acceptance Tests
e Chairing test review meetings;
e Coordinating the State’s team and external third parties involvement in testing;
o Ensuring that proposed process changes are considered by process owners,
e Establish priorities of Deficiencies requiring resolution; and
» Tracking Deficiencies through resolution.

3. SOFTWARE APPLICATION

The IRP system currently in place will continue to be used during the transition to the new system. All
current functionality/features will continue to be available to the State. .

4. CONVERSIONS
The following Table 4.1 identifies the conversions within the scope of this Contract.

t

Table 4.1: Planned Conversions
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A. Conversion Testing Responsibilitics
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o The Contractor Team, as set forth in Contract Exhibit F: Testing Services shall identify applicable
test scripts and installation instructions, adapt them to the Project specifics, test the business
process, and compare with the documented expected results.

e The Contractor Team shall execute the applicable test scripts that complete the conversion and
compare execution results with thé documented expected results.

 The Contractor Team is responsible for documenting the technical Spcc&Fcatlons of all programs
that extract and format Data from the legacy systems for use by the conversion processes.

e The Contractor Team shall develop and unit test their assigned conversions.

¢ The State and the Contractor Teams shali jointly conduct System and Integration Testing,
verifying and validating the accuracy and completeness of the conversions.

o The State and the Contractor Teams shall jointly verify and validate the accuracy and
completeness of the conversions for Acceptance Testing and production.

¢ The Contractor will work with the source system vendor (Conduent) in_data migration and in
resolving data issues during the migration. The Statc will assist in facilitating this requirement.

e The State and Contractor will mutually sign-off that the conversion has been completed to the

. State’s satisfaction.

5. INTERFACES

Interfaces to the IRP Clearinghouse and PRISM uploads to SAFER are included in the scope of this
contract. Interfaces to existing State systems (State Registration and Title System, Financial System,
Contractor IFTA) are not in-scope for this contract, but may be requested for future implementation.

Table 5.1: In-Scope Interfaces
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Contractor Contactor is responsible for all
configurations and testing of
interface to the IRP clearinghouse
Contractor will provide any
requirements-for interfaces (i.e.
firewall configuration

N _.requircments). to the State

St -2 ¢ Contractor _Caéntactor is responsible for all
configurations and testing of
interface to SAFER.

A. Interface Responsibilitics

Contractor will ensure interfaces to the Clearinghouse and PRISM uploads to SAFER are fully
operational at the time of implementation. Contractor is responsible for development, configuration and
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testing of the interfaces. Contractor is responsible for providing any requirements for interfaces (i.e.
firewall configuration requirements) to the State. '

6. APPLICATION MODIFICATION
Application will be modified for Statnggency branding.

Table 6.1: Modifications — Contractor Devclopcd
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Incorporate Agency brandlng including the use of
State colors, banners and logos

7. PRELIMINARY WORK PLAN
The following Table 7.1 provides the preliminary agreed upon Work Plan for the Contract. .

Table 7.1: High Level Preliminary NH Project Plan

ek NEmc N I e || (-1 S RIS S BB
NH IRP Phase 1 Mon 7/19/17 Fri12/1/17
Contract Approval Mon 7/19/17 Mon 7/19/17
Contract Start Date Tues 7/20/17 Tues 7/20/17
Onsite Kickoff Meeting Mon 7/24/17 Fri 7/28/17
Iteration 1 Base Install Thu 7/20/17 Wed 8/2/17
Iteration 1 - Requirements Thu 7/20/17 Thu 7/21/17
Iteration 1- MT Fri7/21/17 Fri 7/28/17
Iteration 1 - Web Fri7/21/17 Mon 7/24/17
Iteration 1 - Testing Mon 7/31/17 Wed 8/2/17
v | Mteration_1 Install in QA Wed 8/2/17 Wed 8/2/17_ et

Iteration 2 Bus/Acct/Fleet Thu 7/20/17 Thu 8/3/17
Iteration 2 - Requirements Thu 7/20/17 ‘Wed 7/26/17
Iteration 2 - MT Tue 7/25/17 Wed 7/26/17
Iteration 2 - Web Tue 7/25/17 Fri 7/28/17
Iteration 2 - Testing Wed 7/26/17 Wed 8/2/17
Iteration 2 Install in QA Wed 8/2/17 Thu 8/3/17
Iteration 3 IRP Apps/inv Wed 7/26/17 Mon 9/11/17
Iteration 3 - Requirements Wed 7/26/17 Thu 9/7/17
iteration 3 - MT Mon 7/31/17 Wed 9/6/17

State of NH Contract 20X X-XXX

Exhibit | — Work Plan — Part 3
Date: :Z[)’.!i 17 W 1
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; STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM

SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT I
WORK PLAN
Iteration 3 - Web Mon 7/31/17 Tue 8/15/17
Iteration 3 - Testing Fri 7/28/17 Mon 9/11/17
Iteration 3 Install in QA Mon 8/11/17 Mon 9/11/17
Iteration 4 Finance and Thu 9/7/17 Mon 10/2/17
Security
Iteration 4 - Requirements Thu 9/7/17 - Thuy 8/21/17
Iteration 4 - MT Tue 9/12/17 Tue 9/26/17
iteration 4 - Web Tue 9/12/17 Thu 9/14/17
Iteration 4 - Testing Mon 9/18/17 Fri 9/29/17
Iteration 4 Install in QA Mon 10/2/17 Mon 10/2/17
Data Conversion Thu 8/3/17 Tue 9/26/17
DC - Requirements Thu 9/7/17 Mon 9/18/17
DC - Dev Thu 8/3/17 Thu 9/14/17
DC - Testing Mon 9/18/17 Tue 9/26/17
Stage Testing Mon 10/2/17 Fri 10/20/17
Training Fri9f1/17 Mon 9/25/17
Preparing Training Documents | Mon 9/11/17 Mon 9/25/17
Preparing Help System Fri 9/1/17 Mon 8/25/17
UAT Mon 10/9/17 Wed 11/29/17
Training and UAT Kickoff Mon 10/9/17 Mon 10/16/17
UAT Mon 10/9/17 Wed 11/29/17
Implementation Wed 11/29/17 Fri 12/1/17

State of NH Contract 20XX-XXX
Exhibit1 ~ \Jh’or{k\gan -Part3
Date: 2117 7
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STATE OF NEW HAMPSHIRE .
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT J
SOFTWARE AGREEMENT .

1. LICENSE GRANT
There is no License Grant. This Contract is for Software as a Service.

Attachment 2: Explore IRP NH SaaS License Agreement 07102017 FINAL

State of NH Contract 201 x-xxx ,

Exhibit J -~ Software Agreement — Part 3

Date: 7 / N7
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM

SAAS CONTRACT 201X-XXX 1
PART 3 - EXHIBIT K
WARRANTY & WARRANTY SERVICE

1. WARRANTIES

1.1

1.2

13

1.4

1.5

System

The Contractor warrants that the System will operate to conform in all material respects
to the Specifications, terms, and requirements of the Contract.

Software

The Contractor warrants that the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will operate in accordance
with the Specifications and Terms of the Contract.

For any breach of the above Software warranty, the State’s remedy, and the Contractor’s
entire liability, shall be:

(a) the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such breach in a commercially
reasonable manner, the State may end its program license if any and recover
the fees paid to the Contractor for the program license and any unused,
prepaid technical support fees the State has paid for the program license; or

(b) the re-performance of the deficient Services, or

(c) if the Contractor cannot substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the
fees paid to the Contractor for the deficient Services. '

Non-Infringement

The Contractor warrants that it has good title to, or the right to allow the State to use, all
Services and Software (“Material™) provided under this Contract, and that such Services
and Software do not violate or infringe any patent, trademark, copyright, trade name or
other intellectual property rights or misappropriate a trade secret of any third party.

Viruses; Destructive Programming

; 'The Contractor warrants that the Software shall not contain any viruses, destructive

programming, or mechanisms designed to disrupt the performance of the Software in’
accordance with the Specifications.

Compatibility

The Contractor warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by the Contractor to correct Deficiencies or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.

State of NH Contract 20XX-XXX

Exhibit K — Warranty and Warranty‘Services — Part 3
Date: 7 {173 [\‘7 Y/
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT K
WARRANTY & WARRANTY SERVICE

1.6 Services
The Contractor warrants that all Services to be provided under the Contract will be
provided expediently, in a professional manner, in accordance with industry standards and
that Services will comply with performance standards, Specifications, and terms of the

Contract,

THE WARRANTIES SET FORTH IN THIS AGREEMENT ARE IN LIEU OF ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, ARISING OUT OF OR IN CONNECTION WITH ANY
SERVICE OR PRODUCT, OR THE USE OR PERFORMANCE THEREOF, INCLUDING, BUT NOT
LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE.

2. WARRANTY PERIOD

The Warranty Period shall remain -in effect until the conclusion or termination of this Contract and any
extensions, except for the warranty for non- -infringement, which shall remain in effect for two years after
the termination of this Contract.

State of NH Contract 20XX-XXX
Exhibit K — Warranty and Warranty Servnces “Part 3

Date: 1 }J1/\ 77 Y/
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT M
AGENCY CONTRACT WITH ADDENDUMS, BY REFERENCE

The Contractor shall provide the following Training Services.

Contractor will provide 5.5 Work Days of on-site classroom training for approximately 20 staff,
finance, audit, and system administrative personnel. User training will be conducted in a
classroom environment. STATE will select a facility to host the training. Facilities should have
tables and computers. A projector is also necessary. Classes will last up to 8 hours per day.
Contractor instructors will provide system functionality training and STATE personnetl will
instruct on business processes. In our experiences in other Junsdlctlons it is important to have a

- state IRP leader discuss business process changes. -

Course specific evaluation forms are provided at the end of each training session to evaluate
course content, pace of training, effectiveness of trainers, and overall satisfaction. Trammg
exercises will be provided to ensure that knowledge transfer takes place.

" Microsoft PowerPoint presentations and functional *fast path’ demonstrations will be followed by
classroom exercises. The functional fast paths consist of IRP functions that state users perform on
~ adaily basis, such as:

¢ Processing a new account

e Processing an exchange supplement
! s Correcting aunit .

¢ Processing a unit weight increase

. Exercises with test data give students real world experience with the system. Instructors
monitor student progress in completing exercises and provide assistance where needed.

Courses will include:
Contractor IRP Introduction/User Training (2 days)

Contractor [RP Audit Training (1 day) [conducted after go-hve]
Contractor IRP Financial Processing (0.5 day)

Contractor IRP Administrator Training (2 days)

State of NH Contract 20XX-XXX
Exhibit M — Agency Contract with Addendums, by Reference — Part 3

Date:7 /13 \1 T
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT M
AGENCY CONTRACT WITH ADDENDUMS, BY REFERENCE

Exhibit M — Not Applicable to this Contract.

State of NH Contract 20X3-XXX
Exhibit M — Agency Contract with Addendums, by Reference — Part 3

Date: 7 J13 /11 W’F’ .
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM
SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT N
VENDOR PROPOSAL, BY REFERENCE

Contractor Proposal to Department of Safety, Division of Motor Vehicles dated
June 15, 2017 is hereby incorporated by reference as fully set forth herein.

State of NH Contract 20XX-XXX
Exhibit N ~ Vendor Proposal, by Reference — Part 3

Datc:7 /l 7 ‘7 W
Contractor’s Initials Page 37 of 38
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY, DIVISION OF MOTOR VEHICLES
INTERNATIONAL REGISTRATION PLAN (IRP) REGISTRATION SYSTEM

SAAS CONTRACT 201X-XXX
PART 3 - EXHIBIT O

CERTIFICATES AND ATTACHMENTS

Attached are:

ammonO®>

Exhibit H Requirements — Attachment 1

Cantractor’s Certificate of Good Standing

Contractor’s Certificate of Vote/Authority

Contractor’s Certificate of Insurance .

Contractor Proposal

Explore IRP NH 53as License Agreement 07102017 FINAL-Attachment 2
NH IRP STATEMENT OF WORK-Attachment 3

State of NH Contract 200O0{-XXX
Exhibit O — Certificate and Attachments — Part 3

Date: =7 /13 |
Contractor’s Initials
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Explore Information Services, LLC

explore IRP Saa$ Software License Agreement ("Agreement”)

This Agreement shall become effective upon the execution of the master contract (the “Master Contract”)
between the State of New Hampshire Department of Safety ("NEW HAMPSHIRE*) and Explore Information
Services LLC {“EXPLORE"} to which this Agreement s attached. In accordance with the terms and conditions
herein, EXPLORE agrees to license to NEW HAMPSHIRE use of the hosted System (as defined below] for use
by authorized State employees, and the State agrees to be bound by the terms and conditions of this
Agreement.

1. LICENSE GRANT AND USE. Subject to the terms and conditions of this Agreement, EXPLORE hereby
grants to the State and the State hereby accepts, a non-exclusive, non-transferable license to access and
use the IRP system as more fully described in Schedule A attached hereto and Online Usef Guides and
Technical Documentation delivered to the State {the “"Documentation”). The licensed software,
enhancements and Documentation are collectively referred to herein as the “System”. There shall be no
other use of the System. The method and means of providing access to the System shall be determined by
EXPLORE. Upon demand by EXPLORE, on a not more than annizal basis, NEW HAMPSHIRE shall certify in
writing that the System is being used by the State in accordance with the terms and conditions of this
Agreement,

2. PROPERTY RIGHTS. EXPLORE warrants that it is the owner or licensee of the System, that it has the right
to convey the license set forth in this Agreement, and that NEW HAMPSHIRE's use of the System in
accordance with the terms of this Agreement shall not infringe any third party’s copyright, patent or trade
secret. Since the System is protected by copyright law and Intemnational treatles, NEW HAMPSHIRE shall
ensure that the proprietary, copyright and trade secret notices contained in or placed upon the System and
Documentation are displayed In such manner and location as to give reasonable notice of the proprietary,
copyright and trade secret claims of EXPLORE or its licensor. Title, ownership rights, and inteflectual
property‘rlghlts of the Systern including all improvements shall remain with EXPLORE.

3. CONFIDENTIALITY. The parties recognize that each may disdose {the “Disclosing Party”) to the other
(the “Receiving Party™) certain business and technica! information that may be confidential, proprietary or
trade secret to the Disclosing Party. For purposes of this Agreement, “Confidential Information” means the
System, related software code, enhancements and the Documentation, information identified in writing as
confidential at the time of disclosure. A Receiving Party shall not use, disclose, provide or otherwise make
available, any Confidential Information of the Disclosing Party {whether obtained at a user meeting or
otherwise), in whole or in part, except to the Receiving Party’s employees who have a need to have the
Confidential Information in the scope of their employment. The Receiving Party shall take appropriate
action to satisfy its obligations under this Agreement with respect to the use, copying, protection, and

C '““"'—““—security-ufthe-Disclosing-Part\ﬁs-Gonﬁdential-Information.-Notwithstandlng any.provision_tp the contrary, . . _ .

EXPLORE acknowledges that NEW HAMPSHIRE is subject to the state and federal laws governing disclosure
of information, including but not limited to NH RSA 91-A. NEW HAMPSHIRE shall maintain the
confidentiality of the identified confidential information insofar as it Is consistent with applicable state and
federal law including but not limited to NH RSA 91-A. Both parties acknowledge that in the event of an
actual or threatened violation of the foregoing provisions, a Disclosing Party may not have an adequate
monetary remedy and shall be entitled to seek injunctive relief, in addition to any other available remedies
available at law or in equity, or both. If applicable, any Nondisclosure Agreements and/or Protection of
Proprietary and Confidential Information Agreements previously executed by EXPLORE and NEW
HAMPSHIRE shall remain in force. The foregoing obligations of confidentiality shall not apply to:

a. Confidential Information which is in the public domain or which later comes into the public domain
from a source other than the Receiving Party;

1|Page



Explore Information Services, LLC

b. Confidential Information which the Receiving Party has in its possession in written or physical
embadiment form prior to the date of execution of this Agreement, excluding the Disclosing
Party’s Confidential Information disclosed prior to the execution of this Agreement; and

¢, Confidentizl Information which comes to the Receiving Party from a bona fide third party source
having the right to disclose such information to the receiving party.

d. Confidential Information that is required to be disclosed by law.

4. WARRANTY. EXPLORE warrants to NEW HAMPSHIRE that during the first 90 days following the execution
of this License'Agreement, the Licensed Software furnished by EXPLORE will function substantially in
accordance with the specifications contained in the Documentation delivered to NEW HAMPSHIRE under
this Agreement. THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING BUT NOT UMITED TO ANY IMPLIED WARRANTY OF MERCHANTABILITY, SUITABILITY OR FITNESS
FOR A PARTICULAR PURPOSE. If during the warranty period, the Licensed Software does not function
substantially in accordance with the Documentation, NEW HAMPSHIRE shall promptly notify EXPLORE in
writing of any claimed deficiency. EXPLORE shall, within ten (10) days, (a) correct such deficiency; or (b)
provide NEW HAMPSHIRE with a plan acceptable to NEW HAMPSHIRE for correcting the deficiency; or,
upon EXPLORE's reasonable determination that neither (a) nor (b) can be accomplished, then {c) upon NEW
HAMPSHIRE's de-installation of the Licensed Software and return of all copies of the System to EXPLORE,

. refund any Software License Fees paid to EXPLORE under this Agreement in which event NEW HAMPSHIRE

may terminate this Agreement. EXCEPT AS PROVIDED IN THE FOREGOING PARAGRAPH, EXPLORE DOES
NOT WARRANT THAT THE OPERATION OF THE LICENSED SOFTWARE WILL BE UNINTERRUPTED OR ERROR
FREE. ‘

5. INDEMNIFICATION.

EXPLORE shall indemnify and hold NEW HAMPSHIRE harmless against liability to third parties (to the extent
caused by EXPLORE) arising from the violation of any third party’s trade secrets, proprietary rights,
trademark, copyright or patent rights in connection with the use by NEW HAMPSHIRE of the System (a) as
delivered by EXPLORE to NEW HAMPSHIRE hereunder or as modifled by EXPLORE (but not NEW
HAMPSHIRE) and {b} in accordance with the Documentation and this Agreement, provided that EXPLORE
shall have the right to conduct any defense and/or settlement in any such third party action arising as
described herein with the approval of NEW HAMPSHIRE Attorney General's Office, NEW HAMPSHIRE shall
fully cooperate with such defense at EXPLORE'’s expense, and EXPLORE receives prompt written notice from
NEW HAMPSHIRE. This indemnification is limited to the System used by NEW HAMPSHIRE or as modified
by EXPLORE and does not cover third party claims arising from modifications not authorized by EXPLORE or
its licensor. ‘

6. PAYMENT. NEW HAMPSHIRE shall make all payments as required pursuant to the Agreement. Any

. .amaunt.payable t0 EXPLORE_pursuant to this Agreement and not pald within thirty {30) days after the due
date shall bear interest from the due date at the rate of the lower of one (1%) percent per month or as

permitted by law. License fees and other amounts mentioned in this Agreement do not include any use or
ad valorem taxes, and if such taxes are assessed, NEW HAMPSHIRE shall seek an amendment to the Master
Contract to increase the amount payable to EXPLORE by the amount of tax assessed to Explore. NEW
HAMPSHIRE does not waive any exemption it may have from any such taxes.

7. LIMITATION ON LIABILITY. THE PARTIES HAVE NEGOTIATED THIS AGREEMENT AND THE MASTER
CONTRACT WITH DUE REGARD FOR STATE’S BUSINESS RISK ASSOCIATED WITH ITS USE OF THE SYSTEM.
EXPLORE’S LIABILITY FOR DAMAGES UNDER THIS AGREEMENT, THE MASTER CONTRACT OR OTHERWISE
SHALL NOT EXCEED THE LIMITS OF THE CONTRACTOR’S INSURANCE COVERED REQUIRED UNDER THE
MASTER CONTRACT — P-37, General Provisions, Section 14 (LE., $1 MILLION PER

OCCCURENCE AND $2 MILLION IN THE AGGREGATE).
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Explore Information Services, LLC

IN NO EVENT SHALL EXPLORE OR THE LICENSOR OF ANY THIRD PARTY SOFTWARE EMBEDDED IN THE
SYSTEM BE LIABLE FOR LOST PROFITS OR OTHER INCIDENTAL, SPECIAL, EXEMPLARY OR CONSEQUENTIAL

- DAMAGES EVEN IF EXPLORE HAS BEEN ADVISED ON THE POSSIBILITY OF SUCH DAMAGES.

8. TERM AND TERMINATION. EXPLORE may terminate this Agreement If NEW HAMPSHIRE defaults in the
payment of any fees due after NEW HAMPSHIRE receives notice of non-payment of an un-disputed amount
and does not pay within ten days of the receipt of such notice. Either party may terminate this Agreement
if the other party materially breaches any other provision of this Agreement for any reason, which default
or material breach has not been cured within sixty (60) days of written notice of such default or breach. In
the event of NEW HAMPSHIRE’s material breach, NEW HAMPSHIRE shall be obligated to pay all charges
that have accrued up to the date of termination. Upon termination for breach by NEW HAMPSHIRE, NEW
HAMPSHIRE’s license shall be revoked and be of no further force or effect. Upon termination for breach by
NEW HAMPSHIRE, EXPLORE shall Immediately terminate NEW HAMPSHIRE'S right to access the System
and NEW HAMPSHIRE shall promptly return to EXPLORE any and all materials related to the System
including but not limited to the Documentation and all proprietary and confidential information of EXPLORE
held by NEW HAMPSHIRE, or upon written approval of EXPLORE, show verified proof of the destruction
thereof. The obligations of EXPLORE and NEW HAMPSHIRE under Paragraphs 3, 5, 7, 9, 10 and 11 of this
Agreement shall survive any termination of this Agreement. A\

9. EXPORT OF SYSTEM. NEW HAMPSHIRE agrees that it will not directly or indirectly export or re-export,
or knowingly permit the expoh of, the System, or any technical information about the System, to any
country for which the United States Export Administration Act, any regulation thereunder, or any similar
United States law or regulation, requires an export license or other United States Government approval,’
unless the appropriate export license or approval has been obtained. )

10. OWNERSHIP. All rights, title, and interest, including trademarks, cdpyrlght‘linterests, and other forms
of intellectual property, in and to the System shall be the property of EXPLORE and shall be included in the
Licensed Software. ' :

11. MISCELLANEOUS. The licensor of any third party software embedded in the System has a proprietary
interest and shall be a beneficiary under this Agreement. This Agreement may be modified or amended

" only by a written instrument signed by duly authorized representatives of NEW HAMPSHIRE and EXPLORE.

Neither party may, without the prior written consent of the other party, assign or transfer this Agreement
or any obligation incurred hereunder, except by merger, reorganization, consolidation, or sale of all or
substantially all of such party’s assets. Any attempt to do soin contravention of this Section shall be void
and of no force and effect. No term or provision contained herein shall be deemed waived and no breach
excused unless such waiver or consent shall be in writing and signed by EXPLORE. Neither party hereto
shall be liable to the other for any failure, delay or interruption in the performance of any of the terms or
conditions contained in this Agreement because of events entirely beyond the control of that party,

including, without limiting the generality of the foregoing, strikes, boycotts, Tabor disputes, embargoes, acts
of God, acts of public enemy, acts of governmental authority, floods, riots or rebellion. This Agreement
shall be governed by and construed in accordance with the laws of New Hampshire. EXPLORE agrees to .
submit to the jurisdiction of the courts of The State of New Hampshire and/or the federal courts in New
Hampshire for all disputes arising from this Agreement. All notices that either party hereta is required or
may desire to give the other hereunder shall be given by addressing the communication to the address set
forth on the first page of this Agreement, and shall be given by certified or registered mail.

12. FULL AGREEMENT. NEW HAMPSHIRE acknowtedges that it has read and understands this Agreement.

This agreement supersedes all prior communications between the parties with respect to the subject
matter herein, and shall remain in effect as written until modified by addendum. This Agreement shall be
attached as an Exhibit to the Master Contract. -

. A
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Explore information Services, LLC

Schedule A

The System is Explore’s IRP commercial off the shelf "COTS" based system {as maodified for use by New
Hampshire) that addresses the core requirements of the International Registration Plan {IRP) and the
Performance and Registration Information Systems Management Plan (PRISM). The System does not
include any customization. Explore develops and implements for the State based on its specific system
interfaces and requirements. Core functions of the System include:

ACCOUNT MANAGEMENT ; i
Explore IRP maintains customer attributes and settings. Maintenance functions allow authorized state
users to set preferences for Accounts, Security, Restrictions and Notes. Customer Account Attributes can

be applied to the fleet level.

Explore IRP offers Fleet Management. Muttiple fleet types are maintained. Fleet numbers are
automatically generated. Each customer fleet may have different contacts, addresses and office location
.preferences but are associated with the same customer account. This provides flexibility to direct
correspondence to the fleet level. :

Flexible search tools are provided to locate accounts, vehicles and applications. A central account page is
the starting point for viewing current fleet status, history, and performing supplementai activitles, A
Current Fleet Status provides a snapshot of the fleet with details about fleet settings, jurisdictions, welght
groups, and registered units. Users can view prior supplemental activity in history. Users can view
supplement details by clicking the supplement link.

Note Management enables State users to attach comments to accounts. Notes are maintained at the
Account, Fleet, Supplement and Audit levels. Notes are date and time stamped with the user name of the
author being displayed. Notes can be filtered.’

}RP APPLICATION PROCESSING
Explore IRP offers comprehensive Application Processing. Multiple activities like unit adds, jurisdiction

. adds, weight increases and credential reptacements can be performed on a single supplement.
Supplement numbers are system generated. Each supplement has an effective date. Multiple users can
work a supplement. Prior to filing, supplements remain in an ‘in progress’ state, allowing the user to '
work, stop, logout and return without losing work and being forced to re-enter data. For error handling,
authorized Staff may un-file supplements. Explore IRP also provides Retraction Supplements for error
correction after the daily close.

Explore IRP manages vehicle weights through Weight Group Management, Weight groups are created at
the fleet level. Each vehicle in a fleet is assigned to a single weight group. A weight group can be created
during an original, renewal or supplement application.' When establishing a weight group, the user selects
a default weight. All jurisdictions are set at the default weight unless the default weight excéeeds the
jurisdiction maximum weight {(whereby the weight is set to the jurisdiction maximum). Users can easi ly
move units between weight groups. ‘

Explore IRP includes robust Vehicle Management. Vehicle data can be ‘pulled’ from the State’s
registration and titling database by plate, VIN or title.

Explore IRP provides Jurisdiction Management based on the new Full Recipracity rules. Based on renewal

status and questions answered by the user, the system determines if average miles should be used or
actual miles should be entered by the user. A variety of shortcuts are in place when working with
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Explore Information Services, LLC

jurisdictions. Explore IRP also provides non-contiguous jurisdiction checks to prevent the user from
further processing if connecting jurisdictions are missing. The system also performs duplicate actual miles
checks across multiple years.

IRP PROCESS MANAGEMENT ,

Explore Business Process Management eases required documents processing with stops to prevent
applications from being filed when required materials are not present. Stop points can be configured for
each required document type. Required documents include items such as Proof of Established Place of
Business, Proof of HYUT Payment, Proof of Insurance, etc...

Explore maintains accurate, up-to-date fee schedules for each jurisdiction as part of our support services.
fee calculations are done for each application in real time. Billing statements are generated in multiple
formats.

Explore IRP provides intuitive, step-by-step workflows for matar carriers to self-credential. These guide
the carrier through activitles such as; renewals; jurisdiction adds; vehicle adds’ vehicle exchanges; welght
group adds; modifying vehicle weights; and ordering replacement credentials, to simplify use for ca rriers
and drive higher self-credentialing percentages.

FINANCIAL PROCESSING

The Explore Financial Module manages payments, batches, account credits, and fund balances. Payment
Processing allows registrants to make payments online and allows jurisdictional staff to post payments
received over the counter or by mail. Multiple transactions can be paid at once, with a single payment.
Explore provides a custom interface to the jurisdiction’s payment portal. All payments are posted and
tracked with history tracked for all accounts. Explore IRP also provides installment payments, non-
sufficient funds processing and can require accounts to pay by certified funds.

CREDENTIALS ADMINISTRATION

‘Explore IRP dynamically creates all forms and credentials as .PDF files, Cab cards are generated with

watermarks and 2D bar codes per AAMVA and PRISM specifications.

ADMINISTRATION

Explore IRP uses role-based security to control access to all aspects of the system. Explore’s role-based
security is hierarchical and will be configured for jurisdiction-specific user roles and requirements. To
manage users, System administrators may disable users and reclassify roles, and re-set user passwords.

The Explore Inventory Subsystem maintains inventory items. The system will automatitally assign plates
from the location specified by the user, in numeric order and from inventory available, and also allows
__manual assignments. Multiple offices and muitiple locations within offices are supported. Explore IRP

manages inventory status and tracks all plates, year and month stickers. T e R

The Explore IRP Communication Subsystem manages all system generated correspondence and allows
authorized users to generate and maintain system messages. Explore IRP allows Jurisdictions to manage
carriers who perform on-line functions through alerts, reports, and an integrated Email Correspondence
Manager.

AUDIT

An Audit subsystem provides the audit functions necessary to maintain (RP compliance including audit
netting. Audit functions and options appear throughout the system; in reports, under account
management and history. Audit pre-selection reports ¢an be used to select candidates for audit. Audit
records can be created, with auditor specific notes. Audit supplements automatically calculate findings
from all supplements processed during the audit period. A Microsoft Excel® based Audit Worksheet Is
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Explore Information Services, LLC

provided to manipulate audit data. The Audit wWorksheet Upload function allows the auditor to upload
the audit data from the worksheet directly to the audit supplement. Audit correspondence is
automatically generated as Microsoft Word documents that can be edited by auditors.

REPORTING ‘

An extensive array of standard reports are provided. Reports are available by date range, and usually
include additional filters such as user role and office. Output consists of HTML, .PDF, or Excel®, depending
on intended use. An Ad-hoc reporting tool provides access to nonstandard reports.

INTERFACES

Explore’s Clearinghouse Interface assists jurisdictions in the electronic exchange of registration
information and fees. Transmittal data is automatically sent to the iRP Clearinghouse for all payments
that are to be transmitted to other member jurisdictions. Transmittals are available as .PDF files. For
clearinghouse participants, a recap file is generated that can be automatically transmitted to the IRP
Clearinghouses. Explore provides a Recaps & Transmittals summary page to allow you to quickly validate
totals that are generated from Explore IRP against the totals generated from the Pre-Netting summary
generated by the Clearinghouse. All of this information is kept for historical purposes.

PRISM MANAGEMENT
Explore IRP includes the necessary interfaces and functionality for CVISN/PRISM Compliance. These
include:
* US DOT/TIN Validations
o Account-Level Validation.
o Vehicle-Level Validation.
o Validations can be overridden based on Explore IRP user role.
o MCS-150 renewal date Is validated with the PRISM CENSUS file.
e  PRISM TARGET file match. Explore IRP prevents credentials from being issued to carriers with VINS
revoked/suspended by the FMCSA and other jurisdictions.
o Carrier Check: Explore IRP checks the USDOT number to determine if carrier is flagged as Out of |
Service. ‘
o Vehicle Check: Explore IRP checks If the vehicle was assigned to an out of service carrier in prior
reglstration state. In addition, the system checks the VIN to see if it Is associated with an out of
. service carrier in a prior registration date.
s Automatically Generated Correspondence
o The production and tracking of cancellation letters in the Explore IRP Correspondence
Subsystem. ‘
e PRISM Reports
o Ondemand PRISM QOOS Report.

.. ..e_ Dynamically generate PDF Cab Cards and Temporary Cab Cards with 2D bard _c_q_gilg_s‘conforming to

PRISM specifications.
o For affected carriers, an overlay stating ‘OUT OF SERVICE' is printed on cab cards.
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STATE OF N.H. P-37 CONTRACT CHECKLIST

1. Statc Agency Name & Address: 2. Primary Agency Contact Phone Number
Department of Safety 6032274050
33 Hazen Drive-
Concord NH 03305

3. Primary Agency Contact Name and Title (for contract | 4.
questions/discussion): Lisa Lienhart or Arthur

Primary Agency Contact Email: 6032274050

Garlow-
5. Secondary Agency Contact (for contract return): 6. Secondary Agency Contact Phon¢ Number:
Jocelyn Sy-Santiago 223-8021
4. Contractor Name (Sée P-37, Block 1.3): Explore 5. Price Limitation (See P-37, block 1.8): $28,350.00
Information Services, LLC
9. Targeted G & C Closing Date: 8/04/2021 6. Targeted G & C Meeting Date: 08/18/2021
1. RUSH? Y[] N[J REQUESTED RUSH RETURN DATE FROM DOJ

(If requested retumn date is less than two weeks from Targeted G & C Closing Date, please explain on separate sheet.)

12 Did the agency review the contract, its attachments, cover letter, and all other materials included with the
submission, and redact information that is private, confidential, proprietary, or otherwise exempt from
public disclosure under RSA 91-A or otherlaws? YESx[ |NO [] ;

PART 1: CONTRACT CHECKLIST FOR DEPARTMENT OF JUSTICE REVIEW

Item Verify 1] Comments
13.  Execution Fully and properly executed;
ali blocks on P-37 or O
amendment fully completed.
Each page initialed by
contractor. All
modifications initialed by the
parties.
14. Exhibit A Modifications, additions
Speclal and/or deletions to Form P-
Provisions 37, General Provisions, O
(P-37) described in detail.
Scope of Services described
15. Exhibit B in detail.
© Scope of O
Services
(P-37) -
Pagelof5
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STATE OF N.H. P-37 CONTRACT CHECKLIST

16.  ExhibitC Contract price, method and
Payment terms of payment described | [J
Terms in detail.

P37

17. Sceretary of Certificate of Good Standing xJ
State’s Office attached (I. Sce RSA 5:18-
Certificate of a; II. Individuals contracting | N/A
Good Standing | in their own name do not
(“CGS™) need a CGS. Business

' organizations and trade
names need a CGS, except
for nonresident non-profit
corporations.)

8.  Certificateof | CVA attached. (Individuals | x[J
Vote / contracting in their own
Authority name do not need a CVA.

(“CVA™) Business entities and trade
names need a CVA.)

19. Certificate of Certificate of Insurance form
Insurance attached with insurance xJ

coverage required under the
contract. Modifications of
insurance coverage required
under the contract specified
in Exhibit A. '

20. Bond/Security If contract reguires a bond, O
and Power of required documentation (e.g,
Attorney letter of credit) is attached.

21.  Workers' Contractor demonstrates
Compensation compliance with or x|:|

exemption from RSA 281-A
(and, if applicable, RSA
228:4-b and RSA 21-1:80,
and any other applicable
laws or rules).
Page 2 of §
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STATE OF N.H. P-37 CONTRACT CHECKLIST

22.  Amendment Qriginally approved contract .
and any prior amendments ]
provided to DOJ and DAS
with amendment. Exercise
of any renewal/extension
options in the original j
contract identified in
amendment.
23 Business Fully executed HIPAA
Associate Business Associate O
Agreement Agrecement attached (if
applicable).
24.  Completed Confirm that the agency has | x[J
Review for checked “yes” to Box 12
Nonpublic above.
Information
25, Request - Description of services; <
Letter - reason for retroactive or sole
Explanation source; details of bidding
process; proper statewide
approvals obtained.
26.  Independent DoP signature in block 1.15° | []
Contractor in Form P-37; independent
- Division of contractor justification form
Personnel attached.
FOR DOQJ USE ONLY :
DATE RECEIVED: /7(7 , g'l DATE APPROVED: 7/ ‘
) 19/ A1
DATE CONDITIONALLY APPROVED: DATE REJECTED:
REVIEWING ATTORNEY: PHONE AND EMAIL:
\)ﬁt' do}.nh.-}ov 1-12(3

“}{S'aiCﬂ N

NOTES
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PART 2: CONTRACT CHECKLIST FOR DEPARTMENT OF ADM]NISTRATIVE SERVICES REVIEW

Item Verify Comments
27.  Request Letter | Requesting Party; purpose
— Requested (to enter into a contract);
Action contractor name/address; O
cost; scrvices; timing;
funding source.
28. Request Letter | Verify that funding is
- Funding & available; contingent upon
Funding - future budgets; allocated by | [
Statement fiscal year; proper account
numbers used.
20. Request Letter | Description of services;
' —Explanation | reason for retroactive or
sole source; details of O
bidding process; proper
statewide approvals
obtained,
30. DolIT Dept. of Information
. Approval (If Technology Approval g
appllcftble) Letter antached.
31.  Personnel Director of Personnel
Approval signature on P-37 or d
(if applicable) | approval letter attached.
32. Lease Review/Approval by
Approval , DAS/Bureau of Planning & O
Management, if applicable.
33. Bid Criteria & scoring;
Evaluation/ evaluation team members (|
Sommary & qualifications included;
bid-opening minutes.
34. Central Limit contract to period for
Services— | which a statewide contract -
Is aStatewide | is not available. O
contract
available?
35. Memorandum | One request for both
of . | agencies withy all reqaired D
Understanding | information/approvals.
36. Authorized Agency signatory must
Signor have legal authority (via Oj .
statute or power of
attorney) to contract on
behalf of the State. -
~ Page4of 5
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STATE OF N.H. P-37 CONTRACT CHECKLIST

37. Social Service
Contracts

Provide latest F/S; list of
BOD; key personnel &
salaries; resumes of those
involved in the project.

38. ~ Format

Pages double-sided; % inch
margins; font is 10 Pica or
larger; all pages
sequentially numbered and
labeled (Page 1 of ;
Exhibit A, B, etc); pages
initialed and dated by
contractor.

39. Number of
Copies

One original plus 6 copies
{1 G&C and 5 DAS)

40. Order of
Documents in
Request
Package

G&C Letter; bid summary;
DolT approval; personnel
approval; leasc approval;
executed contract or
contract amendment,
Exhibit A; Exhibit B;
Exhibit C; Certificate of
Good Standing;

Certificate of Vote/
Authority; Certificate of
Insurance; Bond/Security
and Power of Attorney;
Workers’ Compensation;
Business Associate
Agreement; Social Services
Documents; Audited F/S,
BOD, key personnel,
resumes; original request
letter & contract, if current
request is an amendment.

41. Review for
Nonpublic

Confirm that the agency
has checked “yes” to Box -
12 above.

O

Information

FOR DAS USE ONLY

DATE RECEIVED:

REVIEWING BUSINESS SUPERVISOR:

PHONE:

EMAIL:

NOTES
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