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ROBERT LQUINN
COMMISSIONER

S>tatt of iBletp ?|antp3Sl)ire

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DR.

CONCORD, N.H. 03305

(603)271-2791

May 16, 2024

EODIE EDWARDS

assistant commissioner

STEjYEN R. LAVOIE
ASSISTANT COMMISSIONER

His Excellency, Governor Chrisiophcr T. Suiiunu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM)
to enter into a grant agreement with the fown of Webster (177497-BOOi), 945 Battle Street,! Webster, NH
03303, in the amount ofS9,000.00 to update their Hazard Mitigation Plan (HMP). Effective upon Governor
and Council approval through October 29, 2026. 100% Federal Funds.

Funding is available in the SPY 2024 operating budget as follows:

02-23-23-236010-29200000 Dept. of Safely - HSEM - HMGP S FY 2024
072-500574 Grants to Local Gov't - Federal $9,000.00
Activity Code: 23DR4516HM

EXPLANATION

i 1 }
Governor and Council approval is being sought because of the amount of previous payjtncnts by the
Department of Safety to the Town of Webster plus the amount of this grant yields a cumulative amount that
is over the Departments' approved threshold.

Tlie purpose of this grant is for tlie Town of Webster to update their HMP. The grant listed above is funded
by the Hazard Mitigation Grant Program (HMGP), wiiich was awarded to the Department oPSafcly, HSEM
from the Federal Emergency Management Agency (FEMA). HMGP provides funding to sub-r|Ccipicnls for
cost-effective hazard mitigation activities that coniplcmcnt a comprehensive mitigation program. FEMA
provides HMGP funds to stales that, in turn, provide sub-grants or contracts for mitigation jaciivities. such
as planning, and the implcmcniaiion of projects identified through the evaluation of naturaljhazards.

;| I
HMGP is 90% Federally funded by FEMA with a 10% match requirement supplied by ihcjsub-rccipicnt.
The sub-recipient acknowledges their match obligation as part of Exhibits B and C to their grant agreement.

In the event thai HMGP funds arc no longer available. General 1-unds and/or l-llghway Fin di will not be
requested to support this program.

Respectfully submitted.

dA
RoboftX. Quiiln-
Commissioner of Safely



GRANT AGREEMENT

The State of New Hampshire and the Sub-Recipient hereby
Mutually agree as follows:
GENEi^ PROVISIONS

J. IDENTTFICATION AND DEFLWIONS

I.t. State Agency Name
NH Department of Safety, Homclnnd
Security and Emergency Management

1.2. State Agency Address
33 Hazcn Drive

Concord, NH 03305

1.3. Sub-Recipient Name
Town of Webster C177497-B001)

1.4. Sub-Redpient Address
945 Baltic Street, Webster, NH 03303

1.5 'SubrRecipicrit Tc].^ 1.6. Account Number
603- ^ _ J.05 0 AU 1^29200000

1.7. Completion Date 1.8. GrantLimltation
10/29/2026 $9,000.00'

1.9. Grant Officer for State Agency
.Austin Brown, ClfitT of Mitigation & Rccovcrj'

1.10. State Agency Telephone Number
(603) 227-8767 -

grantttncluding tf flppUcahle l^A31:95-b."-

l.YJJ Sub-RecipjentfSl^natnrc li

IL

1.12. ̂'amc & Tide of SubjRccipicnt Signor Ij.
A X. u>^ A

Sub-Rcciplepl Sigpature 2:

Sub-Redpient Signature 3:

Name & Title of Sub-Redpient Signor 2

Name & Title of Sub-Redpient Slgnpr 3,

1.13. Sttrte Agency Signaturc(s) 1.14. Name & Title of State Agency Signor(s)
By: On:,^ Amy Newbary,Director of Adroipistratiou
1.15. Approval byhe N.H. Departraeutof Administration, Division of Personnel (if applicable)

By: _ Director, On: / /

1.16. Appi^O^'al by Attprn^ General (Form, Substance and Execution) (If G & C approval required)

-AssistfliatAttoruey General, /o"^/

l.ITr-T^pproval by-Go^vemor and Council (if applicable)

On: / /By:

2. SERVICES TO BE PERFORMED. The Slate of New
Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Conlructor") to perform, and the Canlractor shall perfomi, the
work or sale of goods, or both, idcnfi^^timore partitm^lv .

|Sub-R«ipJent Injualsr l.PC 2.T6f
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described in the attached EXHIBrT B which is Incorporated
herein by reference ("Services").
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3. EFFECTIVE DATE/COMPLETION OF SERVICE&
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Goventor and
Executive Council of the Stale ofNew Hampshire, If applicable,
this Agreement, and all obligations of the parties hereundcr, shall
become cfTectrve on the dale the Govemor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date, &e Agreement is signed by
the State Agency as shown in block 1.13 ("Effisctive Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective^ the State shall have no liability to the Contractor,
including without limitation, any obligation to ptQi' the
Contractor for any costs incurred or Services perfonned.
Contractor must complete all Sendees by the Completion Date
specified in blodc 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any jTrovision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued ̂ ^ropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of fbnding for this Agreement and
the Scope for Services provided in EXHIBn B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess ofsufh available appropriated fwds. fo the
event of a reduction or termination of aj^ropriated funds, the
State shall have the right to withhold paymoit until sucb funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer fUnds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 Ihe contract price, method ofpayment, and terms ofpayment
arc identified and more particularly described in EiXHIBlT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
53 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
throu^ RSA 80:7-c or any other provision of law.

^u^R<Kipimt.EnHials^ 1.

Rev 5/2023

2X

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstaading unexpected circumstances, in no
event shall the total of all pt^ments authorized, or actually made
hereunder, exceed the Price Lbnitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULAnONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In coimectioD with the performance .of the Services, the
Contractor shall comply with all appiii^le statutes, laws,
regulations, and orders of federal^ stated county or numicipa]
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rî its and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies ofthe United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to Implment these r^tdations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of tiiis Agreement,; the Contractor shall not
discriminate against employees or ̂ licants for employment
because of race, color, religion, creed, age,:sex, handicap, sexual
orientation, or national origin and wiU t^e afflimative action to
prevent such discrimination. {
6.3. The Contractor agrees to pennit die State or United States
access to any of the Contractor's books,.rieMrds and accounts for
the piupose of ascertaining compliance y^th ail rul^ regulations
and orders, and the covenants, terms' acid conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at Its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under ell applicable laws.
12 Unless otherwise authorized in writing, during the term of
this Agreement, and for e period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, ftim or
corpoiBtion with whom it is engaged in a combined effort to
perform the Services to hire, any person jvvho is a State employee
or official, who is materially involy^ in the procureroent,
administration or performance of fois Agreement. This
provision shall survive termination of ̂ s Agreement.
73 The Contracting Officer ̂ ecificd in block 1.9, or his or her
successor, shall be the State's representative. In foe event of any
dispute concerning -the interpretation pf this Agreement, the
Contracting Officer's decision shall be filial for the State.

8. EVENT OF DEFAULT/REMia)I^
8.1 Any one or more of the following acts or omissions of foe
Contractor shall constitute an event of default hereunder ("Event
ofDcfoult"):
8.1.1 failure to perform' foe Services satisfactorily or on
schedule; i
8.1.2 failure to submit any report reqjiii^ hereunder; and/or

Date^
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8. U fulure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurroice of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a virrittea notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days ftora the
date of the notice; and if the Event ofCtefauit is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of tennination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
De&dt and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event ofDefault; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
bodi.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of De^It, or any subsequent Event of
Default. No express failure to enforce any Event ofDefault shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the pan of the Contractor.

9. TERMTNATION.

9.1 Notwithstanding paiagr^h 8, the State may, at its sole
discretion, tcnninatc the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exerdsing its option to teiminate the Agreement.
9.2 In the event of an early tenninatioD of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at Ihe Stale's discretion, deliver to the Contracting Ofticer,
not later than fifteen (15) days after the date of tennination, a
report ('Terminalion Report") describing in detail all Services
p^ormed, and the contract price earned, to and including the
date of tennination. The form, subject matter, content, and
number of copies of the Termination Report shall be identical to
those of any Final Report described in the attached EXHIBIT B.
In addition, at the State's discretion, the Contractor shall, witiiin
15 days of notice of early termination, develop and submit to the
State a Transition Plan for services under the Agreement.

10. DATA/ACCESS/CONFIDENnALITY/
PRESERVATION,

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during .the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, r^ris,
files, formulae, surveys, maps, cb^s, sound recordings, ;^fidco

^.^Recipient .initiajsi 1J
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recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
fuiished or unfinish^.
10.2 All data and any property which has been received from
the State or purcbas^ with fiinds provided for that purpose
under this Ai^eement, shall be the property of the State, and
shall be returned to the State upon demand or upon termimtion
of this Agreement for any reason.
10.3 Coofidentiality of data diai] be governed by N.H. RSA
chapter 9I-A or other existing law. Disclosure of data requires
prior written ̂ proval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
perfonnance of this Agreement the Contractor is in all respects
an indq>eDdent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers* compensation or
other emoluments provided by the State to hs employees.

12. ASSIGNMENT/DELEGATION/SDBCONTRACTS.

12.1 The Contractor sh^ not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignmeot. "Change of Control" means (a) merger,
consolidation, or a transaction or series of ̂ated transactions in
which a third party, together with hs abates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity inlerests, or combined voting
power of die Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontnu;ts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold' harmless the State, its
officers and employees, from and against 'any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other cl^s asserted against
the State, its officers or employees, which'arise out of (or which
may be claimed to arise out oO Ihe acts;or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct The State shall not
be liable for any costs incurred by the Confractor arising under
tills paiagr^b 13. Notwithstanding the fc^oing, nothing herein
contained shall be deemed to constitute a jwrnver ofthe sovereign
Immunity of the State, which immunity is|hereby reserved to the
Slate. This covenant in paragraph 13' shall survive the
tennination of this Agreement

14. INSpiANCE.
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14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following Insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, d«Uh or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggr^atc
or excess; and
14.12 special cause of loss coverage form covering all property
subject to subparagiaph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagr^h 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the NH. Department of Insurance, and
issued by insurers licensed In the State ofNew Hamp^ire.
143 The Contractor shall ftimish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(8) of
insurance for all insurance required under this Agreement
Contractor shall also fUmish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all rieDewal($) of insurance required under this Agreemoit no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATIOK.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281>A, Contractor shall maintain, and
require any subcontractor or assigDee to secure and maintain,
payment of Woricers* Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall ftimish the Contracting Officer
identified in block 1.9,or his or her successor, proofofWorkers'
Compensation in the manner described In NJH. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The Stale
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under ̂ plicable State of New Hampshire
Workers* Compensation taws in connection with the
performance of the Services under this Agreement

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given al the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 13 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment
waiverIvor or discharge by the Govemti and Executive Colmcil

the State of New Hampshire unless no such qjproval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and constnied in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit ofthe parties and thmr respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or is favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusivejurisdiction thmof.

19. CONFLICTING TERMS. In the i event of a conflict

between the terms of this P-37 form (as modified in EXHtBlT
A) and/or attadiments and amendment the terras of the
P-37 (as modified in EXHIBIT A) shall Motrol.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and dils Agreement shall not be
construed to confer any such benefiL

21. HEADINGS. 'l*he headings throughout the Agreement are
for reference purposes only, and the v/o^ contained therein
shall m no w^ be held to explain, modi^, amplify or aid in the
interpretatiOD, construction or meaning of the provisions of this
Agreement. ^

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHJBIT A are incorporated
herein by reference.

23. SEVERABHlXy. hi the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisioos of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an ori^nal, constitutes the entire agreement and
understanding between the parties, and ̂ersedes all prior
agreements and understandings with respect to the subject
matter hereof. '

a /

^u^«rpient initiaUi 1 .CTtMi Xt/
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Special Provisions

1. This grant agreement may be terminated upon thirty (30) days written notice by eiAer party.
I

2. Any funds advanced to **the Sub-Recipienf must be returned to "the State" if the g^t agreement
is terminated for any reason other than completion of the project.

3. Any funds advanced to "the Sub-Recipient" must be expended within thirty (30) days of receiving
the advanced funds. I

4. "The Sub-Recipient" agrees to have an audit conducted in compliance with 0MB Circular 2 CFR
200, if applicable. If a compliance audit is not required, at the end of each audit period "the Sub-
Recipient" will certify in writing that they have not expended the amount of federal funds that
would require a compliance audit ($750,000). If required, they will fon^'ard for review and
clearance a copy of the completed audit(s) to '*the State".

Additionally, "die Sub-Recipient" has or will notify their auditor of the above requirements prior
to performOTce of the audit. 'The Sub-Recipient" will also ensure that, if require4 the entire
grant period will be covered by a compliance audit, which in some cases will mean more than one
audit must be submitted. "The.Sub-Recipienf* will advise the auditor to cite specifically that the
audit was done in accordance with 0MB Circular 2 CFR 200. "The Sub-Recipidnt" will also
ensure that all records conceming this grant will be k^t on file for a minimum of three (3) years
bom the end of this audit period.

5. The "Sub-Recipienf* will be required to provide the formally approved Local Hazard Mitigation
Plan electronically at the completion of the project.

ISub^RMipjent initi^s? is) ■ 1 j Date: 0*4' OA.
'  ̂ ^ / Tl P4c5 0f7
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EXHIBIT B

Scope of Work, Project Tasks & Deliverables, and Project Review & Conditions

1. SCOPE OF WORK

The Department of Safety, Division of Homeland Security and Emergency Management
(hereinafter referred to as '*Ae State") is awarding the Town of Webster (hereinafter referred to as
**the Sub-Recipient*') S9,000.00 within the 4516 Hazard Mitigation Grant Program (HMGP).

"The Sub-Recipient" shall utilize the above referenced funding to update the hazard mitigation plans
for the Town of Webster in accordance with 44 CFR Part 201.

'The Sub-Recipient" agrees that the period of performance ends on October 29, 2026 and by that
date the aforementioned hazard mitigation plans must be completed and havo received formal
^roval by New Hampshire Homeland Security and Emergency Management (HSEM). AH
completed invoices must be sent to "the State" by November 29, 2026, thirty (30) days after the
period of performance ends and a final performance and expenditure report will ̂  sent to "the
Statjc" by November 29,2026 .

2. PROJECT TASKS AND DELIVERABLES - NEW LOCAL HAZARD MITIGATIONPLAN I
Project tasks and deliverables within diis section are to be referenced for the reimbursement
process. Per the Scope of Work, "the Sub-Recipient" is required to develop/update the
community's local hazard mitigation plan in accordance with 44 CFR Part 201 to ensure
formal approval.

The Town/City, NH will prepare a Local Hazard Mitigation Plan Update in accordance wifti FEMA
^ guidelines for Hazard Mitigation Planning. The Town/City may be assisted, by a vendor of their
choice, for this scope of work. The Town/City's updated plan will address mitigation of multiple
natural hazards that may affect die community, including Avalanche, Coastal Flboding, Inland
Flooding, Drou^t, Eardiquake, Extreme Temperatures, High Wind Events, Landslide, Lightning,
Severe Wnter Weather, Solar Storms and Space Weather, Tropical and Post-Tropical Cyclones,
and Wildfires.

The planning process will include the following actions and elements: |
j

Task 1-3

1. Grant Award and Contracting:
The community will procure services to facilitate this planning process update
• Official Notificatibn of Award

•  Provide Contractor Selection to NH HSEM

•  Execute a contract

2. Select and Hire a Vendor:

5u^R«iipi^m iniiiaiij \ Date^ 0 If li
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The vendor will document the process used to develop the updated plan, including but not
limited to:

• How the plan update was pr^ared
• Who was involved in this process 1
• How the public was involved (i.e., Community outreach, local plaiming team

participatioQ)

3. Convene a local Hazard Mitigation Planning Committee:
The Town/City will convene a local Hazard Mitigation Planning Team. Members should
include a cross-section of the community, such as residents, govemm^t officials,
community leaders and business owners. This team will serve as a liaison to the vendor and
assist in die plan update by providing access to relevant local data, facilitatittg community
input on plan recommendations and priorities, reviewing draft products, and fisting with
outreach to community stakeholders. With the vendor's facilhation and technical assistance,
the Town/City Hazard Mitigation Planning Team will:
• Develop a mission statement
• Assign roles and responsibilities
• Develop a specific timeline for planning activities
• Hold a minimum of two community public meetings during the planning process update,

one during the production of die plan update, and one during the review of the draft plan
iqidate,

•  Solicit input from key stakeholders in the community, including business associations,
local or regional institutions, local NGO's, and residents.

• Conduct local outreach to stakeholders through postings on the munic^al web site,
outreach to local print and/or online press, and use of local access cable TV where
available. CXitreach to neighboring communities will also be conducted.

•  Provide input regarding the feasibility and prioritization of mitigation measures
• Review the draft plan update and its goals and proposed mitigation projects
• Oversee the implementation, maintenance and updating of the plan update

Task 4. Revisit the Hazard Profiles for each Hazard that impact the communit}^:
• Using die best avwlablc existing data, the vendor will update a map of areas by multiple

natural hazards for the Town/City. A set of hazard maps will be included withih the iQ)dated
Hazard Mitigation plan, and GIS files will be made avilable to the Town/Cit^ for integration
with their other community plans. These maps will be the basis for die communities known

. hazards. The hazard Identification update will include an assessment of the community's risks
that summarizes the vulnerability of each hazard based on the location, extent, probability, and
severity of the hazards. A vulnerability analysis will be conducted; your vendor ;may consider
using FEMA's HAZUS-MH, as well as, a GIS map analysis to delineate those critical facilities
that are located within mapped hazard areas. ' .

• The Town/City will update die description and prioritization of the natural hazards that have
occurred within the con^unity since the last plan update.

^uiTRe^jpient laitidsj 1.^?^ ̂ '1 I-w— vx f / Page 7 of 7
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Task 5. Facility Inventory:

The Town/City will prepare an updated inventoiy of facilities and explain how th^e facilities
intersect with the known hazards for the community. This task will be based on ii^ut from the
community and the best available state and local informatioQ. This data may be used to develop
updated OIS maps of the following it^s:
• Critical facilities, including the following, if they exist in the community:

o Emergency operations centers
o City or town offices
o Water and wastewater treatment plants
o Sewage pumping stations
o Police or fire stations

o Schools

o Hospitals
o Day-care facilities
o Public woiks garages
o Nursing homes/eldeiiy housing
o Emergency shelters

•  Economic Drivers:

o Large Businesses
o Large Employers
o Historical or Cultural sites

• All repetitive flood loss structures and structures which have incurred substantial damage, if
they exist, as defined by FEMA. These bmldings(s) must be analyzed by type (Commercial /
Residential), number, and general location as it relates to the known hazard areas. The addresses
and associated data will be provided, iq)on request to, the community by the State NFIP
Coordinator.

•  Land use maps that depict the location of developed land uses, delineated by categories based
on use (e.g., residential, commercial, industrial, institutional, other public use, etc.) and how it
intersects with known hazards.

• Anticipated future land use areas and how they intersect with known hazards. ,
j

Task 6: Vulnerability:.
Based on the previous information from Task 5, the Town/City will i^date the overview of each of
the specific hazards and the community's vulnerability to those specific hazards. This vulnerability
assessment, if possible, will include:
•  Problem Statements: These will summarize the bluest issues for the community in terms of;

Types and numbers of buildings, infrastructure, and critical facilities located in [the hazard areas.
• All existing multiple hazard protection measures within the community, including protective

measures under the National Rood Insurance Program (NFIP). .
• A description of each measure, the method of enforcement, and/or the point of contact

responsible for implementation of each measure.
• Historical performance of each measure and a description of improvements or changes needed.
• General description of land uses and development trends to incorporate future land use

decisions.

'gub-R«]^t 1 I I Daley5A&V^U4,]
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The Town/City, with vendor support, will update the mitigation strategies specific to the
community's exposure to and impacts from identified natural hazards. The strategy will include:
• Create, edit, or delete goals as needed;
• Obtain public input;
• Analyze existing c^abilities;
• Review mitigation actions in the previous plan and identify progress implementing those actions

(include current status along with reasons why there may have been little or no;progress).
• Describe how the community's priorities have changed since the previous Ha^d Mitigation

Plan.

•  Include a description of the NFIP program and how the community ndll continue compliance
over the next five years. |

• Update a list of mitigation goal statements that focus on reducing the risks fiom the identified
natural hazards. The goal development and project prioritization will be conducted by the
Hazard Mitigation Planning Team. An example of a goal statement and an objective would be:
o GOAL: Increase coordination between Federal, state, municipal, and private resources in

pre-disaster planning, post-disaster recovery, and continuous hazard mitigation
in^lementation.

o OBJECTIVE: Identify the availability of addition^ private and public sector financial
incentives for homeowners, businesses and municipalities that will allow the development
and implementation of cost-effective hazard mitigation measures in high-risk areas.

Task 8. Actions:

A section that identifies and analyzes a comprehensive rai^c of specific mitigation actions and
projects being considered to reduce the effects of each hazard, with partictilar eniphasis on new and
existing builtogs and infiastructure. This section will include a list of prioritize hiazard mitigation
projects that best meet the communities' needs for multiple hazard damage reduction:
• These projects may be non-structural (e.g., plaimitig, regulatory measures, property acquisition,

retrofitting, elevation) or structural (e.g., seawalls, dams, dikes) solutions.
• At a miniimim, this list of prioritized projects will be based on a process that results in

identification of cost-effective hazard mitigation projects with public ii^jut, including:
o An analysis of proposed mitigation projects focused on several key areas, including but not

limited to economic (including benefits and costs), engineering, teclmical, legal,
environmental, social, and political feasibility. Selected options will; best fit the
community's needs and meet most or all aspects of the feasibility analysis,

o Coordination with relevant Federal and state agencies for input and teclmical distance.
• Revise and update the mitigation action plan.
•  Identify integration opportunities throughout the community, as well as, how the data and

information from the previous plan was integrated into other mechanisms over thelast five years

Task 9. Plan Review, Evaluation, and Implementation
In order to continue to be an effective representation of the jurisdiction's overall strategy for
reducing its risks from natural hazards, the mitigation plan must reflect current conditions. This
win require an assessment of the current development patterns and development pressures as well
as an evaluation of any new hazard or risk information. '
• The plan must describe changes in development that have occurred in hazard prone areas and

increased or decreased tiie vulnerability of each jurisdiction since the last plan was approved.

Sub^Recipient initiais^ ^ J I 3.^ 1 . Date:
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• The plan must describe the status of the hazard mitigation actions in die previous plan by
identifying diose diat have been con^leted or not conqileted. For actions that have not be^
completed, the plan must either describe whether the action is no longer relevant or be included
as part of the updated action plan. '

• The plan rnust describe if and how any priorities changed since the plan was previously
qiproved. If no changes in priorities are necessa^'* plan updates may validate the infonnation
in the previously approved plan.

Task 10. Maintenance:

• The Town/City in conjunction with the planning team will monitor, evaluate, 'and update the
plan. , i

• The Planning Team will assist the Town/City in the implementation and incorporation of the
plan's goals into other local planning processes, such as a Comprehensive Plan, or other local
by-laws and ordinances.

• The completed plan update will include an implementation schedule with procedures for
ensuring the plan's implementation, updating and revision eveiy dve years.

Task II. Public Review of Draft:

• The Planning Team will woik widi the community for contmued public involvement to include
public review of the draft plan-

Task 12. Review and Approval: ,
•  Submit the plan update to NH HSEM /FEMA for review; revised based on NH HSEM/FEMA

comments; submit revised plan update for approval pending adoption.

• When APA is received, the plan update will be brought before the City Council or Board of
Selectmen in the community for adoption.

•  Send the fmal adt^ted plan update to NH HSEM/FHMA, Receive approval by FEMA.
• Non-regulatory Grant Closeout " ! •

3. PROJECT REVIEW AND CONDITIONS

'The Sub-Recipient" shall submit quarterly progress reports, drafts, and final updated local
hazard mitigation plans for aforementioned communities. Quiaiteriy reportmg sh^ b^in in
the quarter in which this grant agreement is approved, shall be submitted within fifteen (15)
days after the end of a quarter, and shall continue until the project is completed.

"The Sub-Recipient" agrees to submit draft plans to HSEM, electronically, for review and
comment Upon notification ofApprovable Pending Adoption (APA) the Sub-Recipient shall
obtain community adoption of the plan no later than twelve months from APA md submit
electronic copies of the adoption documentation and the final plan for Formal Approval.

"The Sub-Recipient" further agrees to promptly address all required revisions ansing from
HSEM reviews, and resubmit revised draft pian(s) to HSEM. .

Sub-Recipiennnitialsj M— M \ Pat^O
■  ' ' Page 10 of?
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'The Sub-Recipient" agrees to provide copies of the formally approved plans to HSEM in
electronic format upon receipt of the Federal Emergency Management Agency's approval
letter.

'The Sub-Recipient agrees to comply with all applicable federal and state la^ys, rules,
regulations, and requirements.

"The Sub-Recipient" shall maintain financial records, supporting documents, and all other
pertinent records for a period of three (3) years fi:bm the grant period end date as idditified in
HSEM's closeout letter. In these records, '*the Sub-Recipient" shall maintain documentation
of the 10% cost share required by this grant I

S'lib-R^'hiieiit Initials] ' 1 \
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EXHIBIT C

Grant Amount and Payment Schedule

I. GRANTAMOUNT

Sub-Applicant Grant

Share (Federal Share) Cost, Totals

Project Cost $1,000.00 $9,000.00 $10.000.00

Project Cost is 90% Federal Funds, 10% Applicant Share

Awarding Agency; Federal Emergency Management Agency (FEMA)

Award Title & #; Hazard Mitigation Grant Program (HMGP) 4S16DRNHPOOOQO095

Catalog of Federal Domestic Assistance (CFPA) Number: 97.039

Applicant*s Unique Entity Identifier (UEI); VHUA rr/KTJdl

2. PAYMENT SCHEDULE

a. "The Sub-Recipient" agrees the total payment by "the State" under this grant agreement shall be

Jurisdiction Federal Share Sub-Applicant Share

Webster $9,000.00 $1,000.00

"Nothing in this allocation shal affect *^e Sub-Recipient's" obligation to maintain fmancia
records including documentatioD of the 10% cost share required by this grant.

b. All services shall be performed to the satisfaction of "the State" before payment is made. All
payments shall be made upon receipt and approval of stated tasks and upon receipt of associated
reimbursement request(s). Documentation of completed deliverables and match' committed shall
be provided with each payment request. The amount per community is limited to the amounts
stated in paragraph "a" above. Payment shall be made in accordance with the folbwjng schedule
based upon completion of specific tasks and deliverables described in Exhibit A:

Task Completed

% ofhidividual

I  Plan
Cost to be Billed

Tadc 1. Document the Planning Process 1  20%

Task 2. Conduct a Hazard Identification and Risk Assessment '  20%

Task 3. Identify Mitigation Actions :  ̂ 20%

Task 4. Prioritize Mitigation Actions 20%

Task 5. Submit completed plan for review, revisions, and receive APA status 15%

Task 6. Submit Adopted Plan and receive Formal Approval 5%

c. Upon Governor and Executive Council Approval, tdlowable match may be incuired for this
project fix>m the start of the federal period of performance of this grant, August. 5, 2021, to the
identified completion date (block 1.7).

'Siib-Recipienl InitialsJ "I ' 1 \
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U.S. Department of Homeland Security
FEMA Region I
220 Binney Street
Cftmbridge, MA 02142

FEMA
Sent Via Email

December 15, 2023

Robert M. Buxton, Director \
New Hampshire Homeland Security and
Emergency Management
33HazenI>r.

Concord, NH 03305

Re: Major Disaster Declaration: FEMA-45I6-DR-9P

Program: Hazard Mitigation Grant Program, Assistance Listing #97.039
Recipient: New Hampshire Homeland Security and Emergency Management
Subrecipient: New Hampshire Homeland Security and Emergency Management (NH HSEM)
Federal Award No.: 4516DRNHP00000095

Project: NH HSEM LHMP Updates for Boscawen, Dover, Farmington, Gifford, Marlow,
Newmaritet, Plaistow, Salem, and Webster.

Project#: HMGP-4516-9P |

Dear Director Buxton:

The Federal Emergency Management Agency ("FEMA"! U.S. Department of Homeland Security
has awarded the above-referenced project that the New Hampshire Homeland Security and
Emergency Management submitted under the Hazard Mitigation Grant Program ("HMGP")
application for FEMA-4516-DR-9P. The subrecipient for this project is New Hampshire Homeland
Security and Emergency Management and the approved federal funding for the project is
$105,599.70, which is 90% of the total approved project cost of $117,333.00. As a condition of the
federal award. New Hampshire Homeland Security and Emergency Management is required to
contribute a non-Federal cost-share of $11,733.30. i

By accepting this Federal award, you acknowledge that the terms and conditions set forth in the
following documents are incorporated into the terms and conditions of this award and will ensure
that you incorporate them into any subaward to the subapplicant. I

•  FEMA-State Agreement for FEMA-4516-DR-9P
•  FY 2020 Department of Homeland Security Standard Terms and Conditions! v. 10
• Hazard Mitigation Assistance Guidance (2015) '
• Acknowledgment of Programmatic Requirements (enclosed)
• Obligation Report (enclosed). j
• Record of Environmental Consideration (enclosed) I

www.rema.gov



Robert M. Buxton, Director -2- December 15,2023

If you have any questions, please contact the Region 1 Hazard Mitigation Assistance Grants
Mailbox, Mitigation Division, FEMA Region I at FEMA-RI-HMA-Grants@fema.dhs.gov.

Sincerely,

DirUIADn Ul Digitally signed byniv^nMrvu n rjchardhverville

VERVILLE
Date: 2023.1M5 10:54J2

•OSW

Richard H. Verville

Deputy Director, Mitigation Division
FEMA Region I

Enclosures

cc: Austin Brown, Chief of Mitigation and Recovery, NH HSEM
Ginny Clasby, Assistant Chief of Mitigation, State Hazard Mitigation Officer, NH HSEM



GENERAL FEDERAL AWARD INFORMATION

Hazard Mitigation Grant Program
Major Disaster FEMA-4516-DR-NH

Federal Award No.: 4516DRNHP00000095

Proiect No.: HMGP-4516-9?

Recipient Name: New Hampshire Homeland Security and Emergency
Management

Recipient's Unique Entity Identifier
(UEI):

V9GSW38ZEVC5 i
1

Subrecipient Name: New Hampshire Homeland Security and Emergency
Management

Subrecipient's Unique Entity Identifier
(UEI):

V9GSW38ZEVC5

i
1

Assistance Listings Number and Title: 97.039, Hazard Mitigation Grant Program

Federal Award Identification Number

(FAIN):

4516DRNHP00000005

FIMGP Project Number: HMGP-4516-9P !

Federal Award Date: December 15,2023

Period of Performance Start and End

Date:

8/5/2021 -5/2/2026

Project Completion
■  HMGP Projects: 5/2/2026

Budget Period Start and End Date: 8/5/2021 - 5/2/2026

i

Amount of Federal Funds Obligated by
this Action:

$105,599.70 '

Total Amount of Federal Funds

Obligated:
$ 105,599.70

Total Approved Cost Sharing or
Matching:

$ 11,733.30

Total Amount of the Federal Award

Including Approved Cost Share or
Matching:

$ 117,333.00

Budget Approved by the Federal
Awarding Agency (to comply with
statutory requirements (e.g., FFATA)):

The approved budget is set forth below.

Federal Award Description Hazard Mitigation Planning

Genera] Federal Award Information

Hazard Mitigation Grant Program
Project No. 1HMGP-4516-9P

-1- FEMA-4516-DR-NH



Name of Federal Awarding Agency and
Contact Information for Awarding
Official:

Federal Emergency Management Agency
Richard Verville, Deputy Director, Mitigation Division
Email: richard.verville(2).fema.dhs.eov

Phone: (857) 205-2841

Identification of Whether the Award is

R&D:

No part of this Federal award is for research and
development.

j

Indirect Cost Rate for the Federal Award: Indirect costs are not authorized under this grant.

General Federal Award Information

Hazard Mitigation Grant Program
Project No.: HMOP-4516-9P

-2- FEMA^516-DR-NH



BUDGET COST CATEGORIES

Object Class Cost

Personnel $0

Fringe Benefits $0 :

Travel SO ;

Equipment so l '

Supplies $0 ;

Contractual $ 117,333.00

Construction $0

Other
\

$0

Indirect Costs $0

Total: $ 117,333.00

Genera] Federa] Award Information

Hazard Mitigation Grant Program
ProjectNo.: HMGP-4516-9P

-3- FEMA-4516-DR-NH



12/05/2023

8:11 AM

Disaster

Number

4516

FEMA Project
Number

9-P

Amendment

Number

Subrecipient; Statewide

FIPS Code: 000-00000

FEDERAL EMERGENCY MANAGEMENT AGENCY

HAZARD MITIGATION GRANTS PROGRAM

Full Project History

App ID State Recipient

19 NH Statewide

Project Title : 4516 LHMP Boscawen. Dover. Farmlngton, Gilford. Marlow,
Newmarket. Plaistow, Sal

HMGP-FP-01

— Elioibilitv ^

Date Submitted : 10/30/2023

Project Status: Approved

Date Received: 10/30/2023

Date Reviewed: 11/03/2023

Decision Date: 11/16/2023

Applicant Eligibility: Yes

Project Tyj30 Eligibility: 'es

Eligibility Criteria: Yes

Mitigation Analyst: BRIAN MCINTYRE JR

I— Environmental

Laws/EOs: Yes

NEPAType: CATEX .

NEPA Status: Completed

HQ Review:

Highest Approved Amendment U : 0

Fed Share Non Fed Share Subrecipient Management Cost il iTotal

Requested S105.599.70 511,733.30
I

5117,333.00

Approved S105.600.00 511.733.00 L- ■■], " ' . . .J || 1 5117,333.00
Allocated SI 05.600.00 SO.OO 1  { 5105,600.00
Obligated 5105.600.00 f  --7-7' SO.OO 5105,600.00

total t:iig Ked
Project Expenditures (1) SO.OO 50.00

Current Project
Federal Share Balance (2) . 5105,600.00 5105,600.00

Program Income (If generated):

(1) This amount comes from the "Financiais" tab under Project closeout. . . ,
(2) This amount must be zero before the project can be closed. This amount comes from the "Financiais" lab under Project Closeout.

Allocation Summary

Fed Share
Allocation
Number Subrecipient Management Cost Total Allocation ES/OFSC Submit Date IFMIS Dale

1

Total :

$105,599.70,1 SO.OO

S105.599.70 SO.OO

S105.599.70 11/20/2023 iil/27/2023
SI 05.599.70

Page 1 of 2



12/05/2023

8:11 AM

Disaster

Number

4516

FEMA Prr^ect
Numbv

9-P

Subrecipient; Statewide

FIPS Code: 000^000

Amendment

Number

FEDERAL EMERGENCY MANAGEMENT AGENCY

HAZARD MITIGATION GRANTS PROGRAM

Full Project History

App ID State Recipient

Statewide19 NH

HMGP-FP-01

Project Tilie : 4516 LHMP Boscawen. Dover. Farmington. Gilford, Martow,
Newmarket, Plaistow, Sal

Obiioation Summary

Action

Number Fed Share

Subrecipient
Management Cost Total Obligation SFS Submit Date IFMIS Date

1

Total:

S105.599.70:

$105,599.70

SO.OQ $105,599.70,

$0.00 $105,599.70

11/28/2023 11/28/2023

Page 2 of 2



12/05/2023

7:53 AM

Disaster

Number

4516

PEMA

Project Number

9-P

Subredpient: Statewide

FIRS Code; 000-00000 •

Amendment

Number

FEDERAL EMERGENCY MANAGEMENT AGENCY

HAZARD MIDGATION GRANT PROGRAM

Project Management Report

App ID State

19 NH

HM6P-AP-01

Recipient

Statewide

Project Title; 4516 LHMP.Boscawen. Dover, Farmlngton. Gilford, Martow, Newmarket. Rial

Mitigation Proiect Descriotlon

Amendment Status: Approved Approval Status: Approved

Project Tide; 4516 LHMP Boscawen, Dover. Farmlngton, Gilford, Martow. Newmarket, Plai:

Recipient: Statewide Subreciplent: Statewide

Recipient County Name : Statewide

Recipient County Code : o

Recipient Place Name ; Statewide

Redi^ent Place Code : 0

Project Closeout Date : 00/00/0000

Subreciplent County Name: Statewide

Subrecipienl County Code; o

Subredpient Place Name: Statewide

Subreciplent Place Code; o

Work Schedule Status

Amend # Description

0  Boscawen • Grant Award / State Contracting

0  Boscawen - Select and Hire Vendor

0  iven - Convene Local Hazard Mitigation Planning Corr

0  Boscawen • Update Hazard Profiles (Cortcurrent)

0  iscawen • Update Critical Fadlity Inventory (Concurrei

0  Boscawen - Update Hazard Vulnerability (Concurrent)

0  Boscawen • l.^ate Mitigation Goats (Concurrent)

0  Boscawen • Update Actiora

0  scawen • Plan Review, Evaluation arKl Implementatic

0  Boscawen • Plan Maintenance

0  Boscawen • Public Review of Draft Plan

0  Boscawen • Review & Approval

0  Boscawen • Closeout

0  Dover - Grant Award / State Contracting

0  Dover - Select and Hire Vendor

0  K - Convene Local hiazard Mitigation Planning Comm

0  Dover • Update Hazard Profiles (Concurrent)

0  Dover • Update Critical Fadlity Inventory (Concurrent)

0  Dover • Update Hazard Vulnerability (Concurrent)

0  Dover - Update Mitigation Goals (Concurrent)

0  Dover - Update Actions

0  Dover • Plan Review, Evaluation and Implementation

0  Dover • Plan Maintenance

0  Dover • Public Review of Draft Plan

0  Dover • Review & Approval

0  Dover • Closeout

0  Farmington • Grant Award/State ConlracUng

3 00/00/0000 00/00/0000 00/00/0000

2 00/00/0000 00/00/0000 00/00/0000

2 00/00/0000 oo/oo/oopo 00/00/0000

3 00/00/0000 00/00/0000 00/00/0000

3 00/00/0000 00/00/0000 00/00/0000

4 00/00/0000 00/00/0000 00/00/0000

6 00/00/0000 00/00/0000 00/00/0000

6 00/00/0000 00/00/0000 00/00/0000

3 00/00/0000 00/00/0000 00/00/0000

2 00/00/0000 00/00/0000 00/00/0000

6 00/00/0000 00/00/0000 oa/oomooo

3 00/00/0000 oofoomw 00/00/0000

3 00/00/0000 00/00/0000 00/00/0000

3 00/00/0000 00/00/0000 00/00/0000

2 00/00/0000 00/00/0000 oo/oo/oooo

2 00/00/0000 OOAXk/0000
1  •

00/00/0000

3 00/00/0000 00/00/0000
1

00/00/0000

3 00/00/0000 00/00/(^0 00/00/0000

4 00/00/0000 00/00/6000
t

00/00/0000

6 00/00/0000 00/00/0000 00/00/0000

6 00/00/0000

j

00/00/0000
1

00/00/0000

3 oo/oo/oooo 00/00/0000 00/00/0000

2 00/00/0000 00/00/(^ 00/00/0000

6 00/00/0000 00/00/0000 00/00/0000

3 00/00/0000 00/00/0000 00/00/0000

3 00/00/0000 00/00/0000 00/00/0000

3 00/00/0000 00/00/0000 00/00/0000
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12/05/2023

7:53 AM

Disaster

Number

FEMA

Project Number

4516 9-P

Subredpient: Statewide

FIPS Code: 000-00000

Amendment

Number

FEDERAL EMERGENCY MANAGEMENT AGENCY

HAZARD MITIGATION GRANT PROGRAM

Project Management Report

App 10 Slate

19 NH

HMGP-AP-OI

Recipient

Statewide

Project TiUe : 4516 LHMP Boscawen. Dover, Farmington, Gilford. Martow, Ndwmiarket, Pla

Work Schedule Status

end Ht  Description Time Frame Due Dale Revised Date Comdetlon Date
. t

0 Farmington - Select and Hire Vendor 2 00/00/0000 00/00/0000
j

00/0(v0000

0 )ton • Convene Local Hazard Mitigation Planning Con 2 OQ/oomooo 00/00/0000
"  1

00/00/0000

0 Farmington • Update Hazard Profiles (Concurrent) 3 00/00/0000 00/00/0000 00/00/0000

0 -mington • Update Critical Facility Inventory (Concune 3 00/00/0000 00/00/0000 00/00/0000

0 ■armington - Update Hazard Vulnerability (Concurrent 4 00/00/0000 oo/oo/pooo 00/00/0000

0
>

Farmington - Update Mitigation Goals (Concurrent) 6 00/00/0000 00/00/0000 00/00/0000

0 Farmington • Update Actions 6 00/00/0000 00/00/0000 ooAia/oooo

0 rmington - Plan Review, Evaluation and tmplementatii 3 00/00/0000 00/00/0000 00/00/0000

0 Farmington • Plan Maintenance 2 OOlOOfOOOO oo/oo/pooo 00/00/0000

0 Farmington • Public Review of Draft Plan 6 00/00/0000 oo/oo/booo 00/00/0000

0 Farmington • Review & Approval 3 00/00/0000 (mofom 00/00/0000

0 Farmington - Closeout 3 00/00/0000 oo/oo/pooo 00/00/0000

0 Gilford • Grant Award/State Contracting 3 00/00/0000 OO/OOAiOOO ■ 00/00/0000

0 Gilford • Select and Hire Vendor 2 00/00/0000 oo/oo/pooo 00/00/0000

0 d - Convene Local Hazard Mitigation Plannirrg Comm 2 OOAW/OOOO 00/00/0000 00/00/0000

0 Gilford • Update Hazard Profiles (Concurrent) 3 00/00/0000 ob/OO/DOOO 00/00/0000

0 Gilford - Update Critical Facility inventory (Concurrent 3 00/00/0000 00/00/0000 00/00/0000

0 Gilford - Update Hazard Vulnerability (Concurrent) 4 00/00/0000 00/00/0000 00/00/0000 .

0 Gilford • Update Mitigation Goals (Concurrent) 6 00/00/0000 00/00/0000 00/00/0000

0 Gilford • Update Actior^s 6 00/00/0000 oo/oo/oooo 00/00/0000

0 Silford • Plan Review. Evaluation and implementalion 3 00/00/0000 oo/oo/oooo 00/00/0000

0 Gilford • Plan Maintenance 2 OO/OOAIOOO OO/OO/DQOO 00A30/0000

0 Gilford • Public Review of Draft Plan 6 00/00/0000 00/00/0000 00/00/0000

0 Gilford • Review & Approval 3 00/00/0000 00/00/0000 00/00/0000

0 Gilford • Closeout 3 00/00/0000 00/00/0000 00/00/0000

0 Martow - Grant Award/State Contracting 3 00/00/0000 00/00/0000 00/00/0000

0 Marlow • Select and Hire Vendor 2 00/00/0000 00/00/0000 00/00/0000

0 'W - Convene Local Hazard Mitigation Planning Comrr 2 00/00/0000 00/00/0000 00/00/0000

0 Marlow • Update Hazard Profiles (Concurrent) 3 00/00/0000 00/00/0000 00/00/0000

0 4arlow - Update Critical Facility Inventory (Concurrent 3 00/00/0000 00/00/0000 00/00/0000

0 Marlow - Update Hazard Vulnerability (Concurrent) 5 oo/oo/oooo 00/00/0000 C0A)0/0000

0 Martow • Update Miligation Goals (Concurrent) 6 00/00/0000 00/00/0000 00/00/0000

0 Martow • Update Actions 6 00/00/0000 00/00/0000 00/00/0000

0 barlow • Plan Review. Evaluation and Implementation 3 OO/OO/QOOO 00/00/0000 00/00/0000

0 Marlow • Plan Maintenance 2 ooKxmoo 00/00/0000 00/00/0000

0 Martow • Public Review of Draft Ran 6 00/00/0000 00/00/0000
J  1

00/00/0000

0 Marlow • Review & Approval 3 00/00/0000 00/00/0000 00/00/0000

0 Marlow - Closeout 3 00/00/0000 00/00/0000 00/00/0000

0 Newmarket • Grant Award/State Contracting 3 00/00/0000 00/00/0000 00/00/0000
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12rt)5/2023

7:53 AM

Disaster

Number

FEMA

Project Number

9-P4516

Subrecipient: Statewide

PIPS Code: 000-00000

Amendment

Number

FEDERAL EMERGENCY MANAGEMENT AGENCY

HAZARD MiTlOATlON GRANT PROGRAM

Project Management Report

App ID State

19 NH

HMGP-AP-01

Recipient

Statewide

Project Title: 4516 LMMP Boscawen, Dover, Farmington, Gilford. Marlow. Newmarltet. Plai

Worir Schedule Status

Amend # Descriotion Time Frame Due Date RevlsediDate Comoletion Date
1

0 Newmarket • Select end l-lire Vendor 2 00/00/00)0 00/00/0000 00/00/0000

0 iket - Convene Local Hazard Mitigation Planning Con 2 00/00/0000 00/00/0000 00/00/0000

0 Newmarket - Update Hazard Profiles (Concurrent) 3 00/00/0000 00/00/0000 00/00/0000

0 wmarket • Update Critical Facility Inventory (Concurre 3 OOA)0/0000 00/00/0000 00/00/0000

0 Newmarket - Update Hazard Vulnerability (Concurrent 4 oo/oo/oooo 00/00/0000 , 00/00/0000

0 Newmarket - Update Mitigation Goals (Concurrent) 6 00/00/0000 00/00/0000 00/00/0000

0 Newmarket - Update Actions 6 00/00/0000 00/00/0000
1

00/00/0000

0 wmarket • Plan Review, Evaluation and Implementatk 3 00/00/0000 oo/oo/oooo 00/00/0000

0 Nevmiarket - Plan Maintenance 2 00/00/0000 00/00/0000 00/00/0000

0 Newmarket - Public Review of Draft Plan 6 00/00/0000 00/00/0000 00/00/0000

0 Newmarket • Review & Approval 3 00/00/0000 00/00/0000 00/00/0000

0 Newmarket • Closeout 3 00/00/0000 00/00/0000 00/00/0000

0 Ptalstow • Grant Award/State Contracting 3 00/00/0000 00/00/0000 00/00/0000

0 Plalstow - Select and Mire Vendor 2 00/00/0000 00/O0A)p00 00/00/0000

0 )w • Convene Local Hazard Mitigation Planning Comn 2 00/00/0000 00/00/0000
j

.00/00/0000

0 Plalstow • Update Hazard Profiles (Concurrent) 3 00/00/0000 00/00/0000
1

00/00/0000

0 lalstow - Update Critical Facility Inventory (Concurren 3 .  00/00/0000 00/00/0000 oo/oo/oooo

0  y Piaistow - Update Hazard Vulnerability (Concurrent) 4 00/00/0000 00/00/0000 00/00/0000

0 Plalstow - Update Mitigation Goals (Concurrent) " 6 00/00/0000 00/00/0000 00/00/0000

'  0 'Plalstow • Update Actions 6 00/00/0000 00/00/0000
• 1

00/00/0000

0 laistow - Plan Review, Evaluation and Implementatior 3 00/00/0000 OO/OO/OOOp 00/00/0000

0 Ptalstow - Plan Mainter^nce 2 00/00/0000 oo/oo/oooo 00/00/0000

0 Piaistow - Public Review of Draft Plan 6 00/00/0000 00/00/0000 oo/oo/oooo

0 Piaistow • Review & Approval 3 00/00/0000 oo/oo/opco oo/oo/oooo

0 Piaistow - Closeout 3 00/00/0000 00/00/0000 00/00/0000

0 Salem - Grant Award/State Contracting 3 00/00/0000 00/00/0000 00/00/0000

0 Salem • Select and Hire Vendor 2 OOmO/0000 00/00/0000
1  .

oo/oo/oooo

0 n - Convene Local Hazard Mitigation Plannirtg Comm 2 00/00/0000 00/00/0000
1

00/00/0000

0 Salem • Update Hazard Profiles (Concurrent) 3 00/00/0000 00/00/0000 oo/oo/oooo

0 Salem - Update Critical Facility Inventory (Concurrent; 3 00/00/0000 OQ/OO/OpOO oo/oo/oooo

0 Salem - Update Hazard Vulnerability (Concurrent) 4 00/00/0000 oo/oo/opop 00/00/0000

0 Salem • Update Mitigation Goals (Concurrent) 6 00/00/0000 00/00/0000
1  •

OOA)0/0000

0 Salem - update Actions 6 00/00/0000 00/00/0000 00/00/0000

0 Salem - Plan Review, Evaluation and Implementation 3 00/00/0000 00/00/0000 00/00/0000

0 Saiem • Plan Mainterrance 2 00/00/0000 00/00/0000 00/00/0000

0 Salem • Public Review of Draft Plan 6 00/00/0000 00/00/0000 00/00/0000

0 Salem • Review & Approval 3 00/00/0000 co/oo/p^ 00/00/0000

0 Sal^ • Closeout 3 00/00/0000 OOA)D/0000 00/00/0000

0 Webster • Giant Award/State Contracting 3 00/OOA)000 00/00/0000 00/00/0000

Page 3 of 4



12/05/2023

7:53 AM

Disaster

Number

FEMA

Project Number

4516 9-P

Subrectpient: Statewide

PIPS Code: 000-00000

Amendment

' Number

FEDERAL EMERGENCY MANAGEMENT AGENCY

HAZARD MrriGATION GRANT PROGRAM

Project Management Report

App ID State

HMGP-AP-01

16 NH

Recipient

Statewide

Project Title : 4516 LHMP Boscawen, Dover. Famiington. Gilford. Madow. Newmarket. Plai

Work Schedule Status

Amend # Pos(;rip|ion Time Frame Due Date RevlsediDate Comoletion Dale
1

0 Webster - Select and Hire Vendor 2 OO/OO/OOOO 00/00/0000
1

00/00/0000

0 ter - Convene Local Hazard Mittgatlon Planning Comr 2 00/00/0000 OOlOO/pOm 00/00/0000

0 Webster • Update Hazard Profiles (Concurrent) 3 00/00/0000 OQ/oonpoo 00/00/0000

0 /et>ster • Update Critical Facility Inventory (Concurren 3 00/00/0000 00/00/0000 00/00/0000

0 Webster - Update Hazard Vulnerability (Concun-ent) 4 00/00/0000 00/00/0|000 00/00/0000

0 Webster - Update Mitigation Goals (Concurrent) 6 00/00/0000 00/00/0000 00/00/0000

0 Webster • Update Actions 6 00/00/0000 00/00/0000 00/00/0000

0 /ebster • Plan Review. Evaluation and Implemenlabor 3 00/00/0000 00/00/0000 00/00/0000

0 Webster • Plan Maintenance 2 00/00/0000 00/00/0000
. 1

00/00/0000

0 Webster • Public Review of Draft Plan 6 00/00/0000 00/00/0000 00/00/0000

0 Wet>ster • Review & Approval 3 00/00/0000 OO/OO/OOOO 00/00/0000

0 Webster • Closeout 3 00/00/0000 00/00/0000 00/00/0000"

Aooroved Amounts

Total Approved
Net Eligible

S117.333.00

Federal

Share Percent

90.000000000

Allocations

Allocation IFMIS

Number Status

Total Approved
Federal Share Amount

I  S10S.599.70;

Non-Federal

Share Percent

lO.OOOOOOOOl

IFMIS

Date

Submission

Date

ES/DFSC . ES/DFSC
pf Support Req Amend Nr

ir\

11/27/2023 11/20/2023 2024 18945998

Total

Pro] Alloc Amount
Fed Share

Subrecipient
Martagement Cost

Oblloations

Action IFMIS

Nr Status

Total Approved
NorvFed Stiare Amount

$11,733.30

Total
Alloc Amount

IFMIS Submission
Date Date FY

SFS

Support
SFS

Amend

A 11/28/202 11/28/2023 2024 18951901

SuppI
Nr

6

Total

i  $105,599.70 $0.00:1 . $764,509.50;

1  $105,599.70; $0.00; $764,509.50;

Project Otriigaled
Ami • Fed Share

Subrecipient
Management Cost

Total Obligated
.  -^ount

$105,599.70 $0.01^ i  $105,599.70;

$105.599.70j f SO.OOj f $105,699.70.
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CiJy/Town of Webster, NH

CERTIFICATE OF AUTHORITY

April 1,2024

I, David Hemenway, Chaiiman of the Board of Webster, NH, hereby certiiy that Daria Hadley,
Town Administrator, has authority to sign and enter into a grant ̂ cement with the State of NH
Division of Homeland Security and Emergency Management on April 15,2024, for the
City/Town of Webster, and, fiirther, hereby authorize Dana Hadley to execute any and ̂
contract and agreements related to the Hazard Mitigation Grant Program (HMO?) Agrwment.

I further attest that Dana Hadley was granted authority prior to the day the grant agreement was
signed and it has not been amended or repealed as of the day the contract was signed^

A True Copy of the Record,

ATTEST:

)avid Hemenway
Selectboard Chairman

State: New Hampshire
County:

On this 15th day of April 2024, before me, Russell Tatro, the undersigned officer, perspnally
appeared David Hemenway known to me to be the person whose name is signed on the
foregoing document and acknowledged to me that he signed voluntarily for its stated purpose
and that it was his free act and deed.

In vritness thereof, I hereunto set my hand and official seal. $zoz 'iz Jeqopo
^  soJidxg uo|8S!Uiuioo AW

ejIMsduJBH MON |o
wenj A^viON

OHivmassna

Russell Tatro

My Commission Expires: October 21,2025



TOWN OF WEBSTER

SELECT BOARD

MEETING MINUTES MONDAY APRIL 1,2024

1  The Select Board held a meeting on Monday^ April 1,2024. The meeting was held at 945 Battle Street,
2  Webster, NH 03303 '
3

4  Select Board Members present: David Hemenway, Mario Herrick, Normandie Blake. i
5  ■

6  Also present: Town Administrator Dana Hadley, Police Chief Steven Adams, Fire Chiel/Road Agent
7  Emmet Bean and see attached attendance sheet.

8

9  Chairperson Hemenway opened the meeting at 6:30 and took attendance and all members weie present.
10 Administrator Hadley went to take to fix the camera. Chairperson Hemenw^ announced that
11 Selectwoman Blake announced that there will be an April grapevine. Chairperson Hemenway fiianked
12 emergency services. Chief Adams said they would open the Safety Building for the upcoming storm if the
13 Town lost power.
14

15 Chairperson Hemenway moved to the first item on the agenda, Planning Boar^ alternate member
16 appointments.
17

18 Administrator Hadley informed the Board that he had received members that were interested in
19 appointment to the Planning Board as alternates. Chairperson Hemenway invited them both down to
20 speak to the board briefly about their Interest in the Planning Board. He also stated it was wonderful to get
21 new volunteers.

22

23 Dean Lampron said he wanted to be on the Planning Board because he wanted to get more involved in
24 Town government operations. Jon Jewette lived on Franklin Pierce, and he just wanted to help out the
25 Town. Chairperson Hemenway asked if they had any skills they brought to the Board. Mr. Lampron
26 stated he had a background in police, fire, and the militaiy. Selectwoman Herrick felt that his experience
27 absolutely applied. Mr. Jewette informed the Board that he spent 30 years in the navy and bad worked in
28 state government The Board was thankful for the new volunteers.
29

30 MOTION: Chairperson Hemenway
31 To appoint Jon Jeweit and liean Lampron as alternates on the Planning Board
32 SECOND: Selectwoman Herrick
33 DAVID HEMENWAY-YES
34 NORMANDIE BLAKE-YES

35 MARLO HERRICK-YES

36 The motion passed 3 to 0.
37 ■

38 Adminislrator.Hadley informed the Board that be had a few other re-appoLntments to the planning Board
39 and Zoning Board of Adjustments.
40

41 MOHQN: Chairperson Hemenway
42 To re-roppoini Martin Bender to the ZBA andAdam Mock to the Planning Board
43 SECOND: Selectwoman Herrick

44 DAVID HEMENWAY-YES

45 NORMANDIE BLAKE-YES :

46 MARLO HERRICK-YES

47 The motion passed 3 to 0.
48
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SELECT BOARD MEETING MINUTES April 1,2024

1  Chairperson Hemenway moved to the appointment with Edison Chea regarding the drainage on his .
2  property. Edison Chae was not at the meeting and Chairperson Hemenway moved to the next item on the
3  agenda, the History Committee with Doroty Bourque.
4

5  Ms. Bourque informed the Board thai they had to alter their proposal and that it would need to go before
6  the Historical Society first Chaiiperson Hemenway asked if they had any other questions or comments.
7  Ms. Burque said they had some financial questions, but they were working on getting answers io them
8  from Administrator Hadley.
9  "

10 Chairperson Hemenway moved to the next item on the agenda, Pete Swislowski and the lots on Amhdrst
11 Drive. j
12

13 ' Mr. Swislowski informed the Board that he Is an experienced builder and has in the past. He also
14 informed the Board that there were several bills in the legislature that if passed would supersede local
15 zoning forcing towns to allow more forms of housing. He had been looking to develop more entry level
16 affordable housing in Webster and came across the lots the Town owned on Amherst Drive. He hoped the.
17 Town would be willing to sell so that they could be developed and put the projwrties back on the tax rolls.
18 He felt the biggest challenge would be diat the lots are on a paper road and that a few of the properties arc
19 wetlands. He would be prosing doing a cluster development on smaller lots with land for conservation
20 and he hoped this would allow Webster to grow responsibly. He pl^^ to develop two lots at a time due
21 to the growth restrictions in Pillsbury Lake.
22

23 Chairperson Hemenway staled that the Board had briefly discussed merging the lots and putting them up
24 for bid in the past but had not yet moved forward with it He asked Administrator Hadley if he had the
25 needed information to move forward with the full discussion. Administrator Hadley responded that he had
26 not yet discussed the topic with the various Boards/Committees. He reminded the Board that the Town
27 had a policy that lots in Pillsbury Lake were to be offered to abutters first on the condition that the lots be
28 merged. He pointed out that there were a few abutters in the area.that might also be interested in
29 purchasing tfte lots. He added that all the lots he been acquired by tax collector deed. Chairperson
30 Hemenway asked if Administrator Hadley cOuld get the information to the Planning Board and
31 Conservation Commission to review for recommendations before the properties went out to bid.
32 Administrator Hadley stated that he could do that.
33

34 Selectwoman Herrick asked why it had taken so long to put the properties back on the Tax rolls.
35 Administrator Hadley rcspphded that he had only worked for the Town since 2020 and he could not speak
36 to tire exact reasons, but he felt it had something to do with the properties not being oh a developed
37 road. Chairperson Hemenway added that they had discussed it before, and they had considered merging it
38 all before the sale. Selectwoman Blake asked if the new owner would need to build the road. Chaiiperson
39 Hemenway responded that they would, and the Board then discussed how this could be done, i
40

41 Alberta Show asked if the lots could be unmerged after. Chairperson Hemenway stated that under the
42 right .circumstances it might be possible for the lots to be unmerged. Mr. Swilowski commented that the
43 properties could not be merged without bis lot. Chairperson Hemenway pointed out that the Town ovmed
44 all the lots around his lot, and they all are contiguous. Road Agent Bean felt the Board should consider
45 the right of w^ and how it was currently used by the Pillsbury Lake District He felt tl^t if the properties
46 were developed as a private road the District would lose some of its access to the hunting pre^rve.
47 Chairperson Hemenway pointed out that they still would have access at the comer of New Hampshire
48 Drive past the pump station.
49 ,
50 Dean Lampron asked if the Pillsbury Lake requirements would still be in effect if the lots were merged
51 and sold as one lot. Chairperson Hemenway responded that they would be. Barbra Corliss asked if the
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SELECT BOARD MEETING MINUTES April 1,2024

1  Board knew what the minimum lot size is in the District. Chaiipersoo Hcmenway responded that there
2  was a minimum acreage requirement in the Town but he didn't remember the exact acreage. Mr.
3  Swisloski pointed out that generally you would need 1.5 to 2-acres for a well and a septic.
4

5  Chairperson Hemenway moved to the next item on the agenda. Department Heads. |
6  ■ ... '
7  Police Chief Adams began his report by going over his remaining budget. He stated that last month had
8  been a busy month and then went over his Incident report. Selectwoman Blake asked if the increased calls
9  had to do with the recent storms. Chief Adams responded that it did. He then informed the Bpa^ that that
10 he hoped that Board would be able to sign the purchase order for the new cruiser tonight However^ he
11 was unable to purchase a new dodge cruiser becatise it would take the Town over a year to receive the
12 vehicle. He had been fortunate to be able to find ano&er new 2023 Ford Explorer. He hoped that the
13 Board would allow him to purchase the Explorer instead. Chairperson Hemenway asked about the
14 progress with hiring the new police officer. Chief Adams responded that they were still discussing the
15 position with the applicant and doing the required background checks.
16

17 Fire Chief^oad Agent Bean began his report by going over the maintenance.that had been done in the
18 previous month. He then informed the Board that the hole for the new sign had been dug and he had
19 contacted Unitil to arrange to get power connected to the sign. He then wanted to remind residents that a
20 downed power line was a live power line, and residents should beaware of the danger. The Board then
21 discussed with the Fire Chief/Road Agent Bean on what they could do better to make residents aware of
22 the danger.
23 ■ ■ j
24 Fire Chief/Road Agent Bean began his Highway report by bringing up the issue of the downed trees
25 because he wanted to make the Board and residents are aware of the responsibilities of the property owner
26 versus the Town. He informed the Board that it was his responsibility to get the debris out of the Road,
27 but any downed trees fi-om the abuttcrs properties still belonged to the property owner and would be their
28 responsibility. He then discussed the extent of the damage from the recent storm with the Board.
29

30 Chairperson Hemenway asked what the expected cost would be for finishing the driveway for the new
31 Sand Shed location. Fire ChiefrRoad Agent Bean went over what work needed to be done. Selectwoman
32 Herrick asked what was in the fund and Administrator Hadley reposed the fund had approximately
33 $ 134,000.00. Fire ChiefrRoad Agent Bean stated that would not be enough for the entire proj wt and the
34 gravel alone would be about $21,000. The Board then discussed what needed to be done with^ fte Fire
35 ChiefrRoad Agent Bean and agreed that a committee should be foiined in the future to discus. •
36

37 Chairperson Hemenway moved to the next Item on the agenda, the Select Board meeting policy.
38 '
39 Chairperson Hemenway stated that Coordinator Tatro had provided the Board with some samplw of other
40 Town's policies. He asked the Board if ttiey wanted to continue holding meetings the way they had been.
41 or if they wanted to create a policy of their own. He then Administrator Hadley how other towns that he
42 hod woriced for handled their meetings. Administrator Hadley responded that the previous town that he
43 had woiked for had a Chairperson who had been very strict about when comments could be made, and he
44 had a tendency to move Items along very quickly. He added that it was a efficient way to hold|a.meeting
45 but had also caused some residents to complain. He felt thai the Board was looking for a mid<Ue ground.
46 Selectwoman Herrick pointed out that they wanted to let residents to be able to ask questions, but they
47 needed to make sure things didn't get out of hand. The Board then held a lengthy discussion on how it was
48 best to hold their meetings and decided to keep doing thmgs the way they were, but to do a better job of
49 controliing the meetings when things got out of hand.
50

51 Chairperson Hemenway moved to the next item on the agenda, Merrimack Youth Baseball.
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SELECT BOARD MEETING MINUTES April 1,2024

1

2  Administrator Hadley informed the Board that they had two requests. The 6rst was to get permission to
3  woric to improve dae couditioa of Webster's Baseball field. Their second request was to have the Town
4  for a porta potty at the field for the season. The Board agreed that they could pay for the porta potty
5  and discussed tJie best placement for it to allow it to also be used by residents at the park. The Boaid also
6  agreed to allow them to do work on the baseball field provided that the school also agreed.
7

8  MOTION: Chairperson Hemenway
9  To allow Merrlmack Youth BasebaU/Softball to upgrade the baseballJleld ifthey submit a plan of all
10 upgrades to be made and is contingent on approvalfrom the school and.
11 SECOND: Selectwoman Blake

12 DAVID HEMENWAY-YES
13 NORMANDIE BLAKE-YES
14 MARLOHERRICK-YES

15 The motion passed 3 to 0.
16

17 Admitiistrator Hadley informed the Board that be had another item to bring before the Board regarding
18 the Hazardous Mitigation plan. He needed to have die Board make a motion to approve the gr^ fiom the
19 State and do a motion granting him permission to administer the grant.
20
21.. MOTION: Chairperson Hemenway j i 1
22\ To accept tlte terms ofthe Hazard Mldgation Grant Program (HJjf'GP) as presented in the ̂ punt of
23 \ $9,000. 00for updating (he local hazard mitigation plan. 'Furthermore, the Board acknowl^^^es thai
24 . the total cost ofthis project will be $10,000, in which the Town will be responsible.for 10% mtdch
25 ($1,000.00),
26 SECOND: Selectwoman Blake

27 DAVID HEMENWAY-YES

28 NORMANDIE BLAKE-YES
29 MARLOHERRICK-YES

30 The motion passed 3 to 0.
31
32 Chairperson Hemenway moved onto correspondence.
33
34 Chairperson Hemenway stated that he had asked the Road Agent the tree questions because of|the first
35 price of correspondence, and they didn't need to discuss it further. Adrainistrator Hadley informed the
36 Board that the other piece of correspondence was fi'om the lake district informing them of the upcoming
37 de-weeding.
38

39 Chairperson Hemenway moved to the next item on the agenda, public comment
40 - .
41 Ms. Snow thanked the Board for all the work they did for the Town. Dority Burque commented that
42 Facebook was used for communication during the Storm to keep informed. Chairperson Hemenway
43 commented that they had an official Fire Department and Police Facebook page that were used for
44 situations like this. The Board then briefly discussed the upkeep of the Town p^es and the storm.
45

46 MOTION: Chairperson Hemenway
47 To approve minutes of3/18/24 as written
48 SECOND: Selectwoman Herrick ;

49 DAVID HEMENWAY-YES

50 NORMANDIE BLAKE-YES
51 MARLOHERRICK-YES

Page f 4



SELECT BOARD MEETING MINUTES Aprtll,2024

1  The motion passed 3 to 0.
2

3  MOTION: Chairperson Hemcnway
4  To adjourn the meeting at 8:35pm
5  SECOND: Selectwoman Herrick

6  DAVID HEMENWAY - YES
7  NORMANDIE BLAKE-YES

8  MARLO HERRICK-YES

9  The motion passed 3 to 0.
10

11 Minutes taken by Russell Tatro.
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Primex"
NH Public Risk Moflogcmsni Lichong* CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex') is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B.
Pooled Risk Management Programs. In accordance with those statutes. Its Trust Agreement and bylaws. Primex' is auihdnzed to provide pooled risk
management programs established for the benefit of political subdivisions in the Stale of New Hampshire. 11

Each member of Primex' is entitled to the categories of coverage set forth below. In addition. Primex' may extend the same coverage to non-members.
. However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, jpollcies and procedures
that are applicable to the members of Primex'. including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed Included in the Member^'s per occurrence limit. ar%d
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown|may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) jartd Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Enors and Omissions). D (Unfair Employment Practices). E (Employee Benefit Liability) and F
(Educator's Legal Liability Ctaims-Made Coverage) are excluded from this provision of coverage. ; {

The betaw named entity Is a m^ber In good standing of the New Hampshire Public Risk Management Exchange. Ttje coverage provided may.
however, be revised at any time by the actions of Primex'. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year. 1 1

i i
This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

ParticipoUng Member

Town of Webster

945 Battle Street

Webster. NH 03303

Member Number:

322

Company Affording Coverage: I

NH Public Risk Management Exchange - Primex'
POBox23 I' '
Hooksett, NH 03106-9716

General Liability (Occurrence Form)
Professional Liability (describe)

□ mST ^ Occurrence

^Effective i
t ,{min/dd/vvYvi>

1/1/2024

'Ex^ raliw^Dato~ ~
TfmrnfdeifYv^i).

1/1/2025

''Umils-NH^Statulbry'liimiisiMay'Ajrp^ '
Each Occurrence

General Aggregate
Fire Damage (Any one
fire) 1
Med Exp (Any one person)

S 2.000.000

S 10.000.000

X  Automobile Ljability
Deductible Comp and Coll: Si.000

1/1/2024 1/1/2025

Any auto

Combined Single Limit
(Each Accident) '

Aggregate '

S2.000.000

S10.000.000

Workers' Compensation & Employers' Liability 1/1/2024 1/1/2025 Statutory

Each Accident S2.000.000

Disease - Each Employee S2.000.000

Disease - PoScy Limit

X  Property (Special Risk includes Fire and Theft) 1/1/2024 1/1/2025 Blanket Limit, Replacement |
Cost (unless otherwise slated) Deductible:

Si ,000

Descriptibn: Proof of Primex Member coverage only.

■ I I

CERTIFICATE HOLDER: | Additional Covered Party | Loss Payee Primex' - NH Public Risk Management Exchange

By; "rKattf ESrftf P" wcU , j
I  !

Dale: 5/3/2024 mpuicelKSnhorimex.oraNH Department of Safety
33 Hazen Drive
Concord, NH 03305

Please direct inquires to: ,
Primex' Ctaims/Cdvefage Services

'603-225-284'l phone
603-228-3833 fax



Primex"
NH Public Ri$V Kionagcmenl ̂ chongo CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under (he Now Hampshire Revised Statutes Annotated. Chapter 5>B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws. Primex^ is authork^ to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire. ; j |I I I
Each member of Primex^ is entitled to the categories of coverage set forth below. In addition. Primex^ may extend the same coverage to non-members.
However, any coverage extended to a non-member Is subject to all of the terms, conditions, exclusions, amendments, rules, 'policies and procedures
that are applicable to the members of Primex^. including but not limited to the final and binding resolution of ail claims and coverage disputes before the
Primex^ Board of Trustees. The Additional Covered Party's per occurrence Omit shall be deemed included in the Member's per occurrence limit, and
therefore shkail reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage is lim'ied to Coverage A (Personal Injury Liability) a'n^ Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions). 0 (Unfair Employment Practices). E (Employee Benefit Liability) and P
(Educator's Legal Liat^ility Claims-Made Coverage) are excluded from this provision of coverage. \

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. Th'e coverage provided may.
however, be revised at any time by the actions of Primex^. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year. ^

This Certificate is issued as a matter of information only and'confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage a^orded by the coverage categories listed below. |! j

Partidpaling Membar. Member Number.

Town of Webster 322

945 Battle Street

Webster. NH 03303

Compar^y Affording Coverage: l| | ,
NH Public Risk Management Exchange - Primex'
PO Box 23 • 11 1
Hooksett,NH 03106-9716

£^cf/w^Dord"j
' k(mnVdiir^v)i' J(mm/dd/vwv)y v

X General Liability (Occurrence Form)
Professional Liability (describe)

□ Maj:' □

1/1/2024 1/1/2025 Each Occurrence | i '| S 2.000.000

General Aggregate '' i S 10.000.000

Fire Damage (Any one]
nre) 11
Med Exp (Any one pereon)

X Au
De

tomobile Liability
ductibie Comp and Coll: $1,000

Any auto

1/1/2024 1/1/2025 i
Combined Single Limit(Each Acddent] |
Aggregate

1

S2.000.000

S10.000.000

X Workers' Compensation & Employers' Liability 1/1/2024 1/1/2025 X  Statutory I ] i
Each Accident j [ S2.000.000

Disease - Easti EmployM S2.000.000

Disease - Pdicy limal 1
X  [ Property (Special Risk Includes Fire and Theft) 1/1/2024 1/1/2025 : i

Blanket Limit. Replacemon:
Cost (unless otherwise stritec! j

.1

Deductible;
Sl.OOO

i!
Description: Proof of Primex Member coverage only. t

; f
1  1

1

1

CERTIFICATE HOLDER; Additional Covered Party Loss Payee Primex' - NH Public Risk Management Exchange

Qy: SeOi Pmetii > .
1 ^

Date: 5/3/2024 mourceli^nhprimex.oraNH Department of Safety
33 Hazen Drive
Concord. NH 03305

Please direct Iriqliires to:
Primex' Claims/Coyerage Services

603-225-2841 phone
603-228-3833 fax


