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New Hampshire

Department of Agriculture,
Ma rkets & FOOd Shawn N. Jasper, Commissioner

Sl

May 14, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to retroactivly amend the grant
agreement with Audubon Society of New Hampshire, Concord, NH, Vendor Code 177508-B003, for
the Urban Habitat Restoration: A Community-based Approach for Wildlife and People, by extending
the grant completion date from April 30, 2024 to April 30, 2025, effective upon Governor and Council
approval. The original grant agreement was approved by Governor and Council on May 5, 2021 item
#45, and was amended by Governor and Council on April 12, 2023 #5D. No additional funds are
needed. 100% Other Funds

EXPLANATION

The Audubon Society of New Hampshire received a grant for the purposes of engaging community
organizations and landowners to restore habitat in select urban locations for the benefit of insects,
birds, and mammals using native herbaceous and woody vegetation. This request is retroactive as the
project was planned to be completed by April 30, 2024. Due to unexpected delays due to personal
changes, the project will be completed by April 30, 2025. The Audubon Society of New Hampshire
Trust intends to complete the project within the requested grant extension period.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,
& ] ¢ e
) 7

“ L

Shawn N. Jasper

Commissioner
Office of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042

www.agricutture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



Amendment of Contract

The NH State Conservation Committee Department of Agriculture, Markets and Foods
and Audubon Sccicty-of New Hampshire hereby mutually agree to amend the contract
for Urban Habitat: Restoration: A fC‘ommur;igg—.bk‘zjed,Approach Jor Wildlife-and People
originaily ‘approved by the Governor and: Executive Council on May 5, 2021, Item #45,
and amended by the Governor and Executive Council on April 12, 2023 ltern #5D, and as
follows:

1. Amend General Provision. 1.7, Completion Dats, from “4/30/2024* 1o “4/30/20257;
and

2. All other terms and conditions of the original-contract shall remain the samein full
force and effect as originally set forth; and

3. This amendment is subject to approval by the Governor and Executive Council.,

IN WITNESS WHEREOF, the parties hercto have set their hands.

Audubon Society of New Hampshire :

NAME 7 B _Date
CmSeruai~w'@z7 B D vt
Title '

Department of Agriculture, Markets and Foods

T s/ f9y

Shawn JasperfCEnjiSsioncr Date

Approved as to form, su bstance, and execution

NY I ﬂb%éaa— AAG 5/15/2024

Attomey General Date




Certificate of Authority #1'— Resolution for Vote

1, Sue Martin , bereby certify that I am duly elected Clerk/Secretary/Officer of
{(Name #1) ’
Audubon Society of New Hampshire. 1 hereby certify the following is a true copy of a vote taken at
(Name of Graniee) ' '
a meeting of the Board of Directors / Council / Selectboard / Supervisors, duly called and held on
February 28,2023

at which a quorum of the Directors/Councilors/Selectmen/Supervisors, were present and voting.
VOTED: That Marc Nutter, Director of Conservation Programs is
(Name #2 and Title. May list more than one person)
dulyauthorized to enter into contracts or agreements on behalf of

Audubon Society of New Hampshire
(Name of Grantee)

with the State of New Hampshire and any of

its agencies or departments and further is authorized to execute any documents which may in his/her
Jjudgment be desirable ornecessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date of the contract to which this centificate is attached. This authority remains valid for thirty (30)
days from the-date of this Resolution. ] further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are
any limits on the-authority of any listed individual to bind the corporation in contracts with the State of
New Hampshire, all such limitations are éxpressly stated herein.

7 "
DATE:_03/12/2024 ATTEST: 4&0!(70/ 6 Z=a 2
(Name #I & Title)




MINUTES
OF A MEETING OF THE BOARD OF TRUSTEES OF

THE AUDUBON SOCIETY OF NEW HAMPSHIRE

(Eebriiary 78;3033)

A mecting of the Board of Trustees of the Audubon Society of New Hampshire (NHA) was held
at4:15 pm on February 28, 2023. This was a ZOOM meeting. Present were: Tom Lee, Charlie
Nims, Paul Nickerson, Alexandra Breed, Bill Dumont, Jason Morse, Nisa Marks, David Silk.
Beverly Shadley, Sue Martin, Dan Divis, Sylvia Bates, Paul Doscher, Betsy Janeway, and Susan
Goodwin, Mavis Brittelli joined for the Budget Section. Also présent were Doug Bechtel,
President; Colleen Nebesnak, and Hope Jordan.

The meeting was called to order at 4:20 pm by Nisa Marks, Chair.

Nisa welcomed everyone and went over the 2023 Board Meeting schedule that was included in
the Board Packet. She has been holding conversations with individual Board members.

* Nature Moment: Jason Morse’s presentation was derailed by computer problems. He will
present it next time.

* Staff introduction: Doug announced that Anita Fernandez had been hired as Community
Outreach Coordinator and began work on Fébruary 27%. Her first six months will be
concentrated on Earth Day, Annual Meeting, and Enchanted Forest.
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I. Minutes- Upon a motion duly made by Alexandra Breed and seconded by Charlie Nims, it
was

VOTED: To approve the minutes as amended of the meeting held on, December 13,
2022, by unanimous vote.

2, Consent Agenda

e Environmental Policy Committee Report
* Finance Committee Report
» Governance Committee Report



Minutes
Page 2

o Charlic Nims noted that the committee will discuss at the next meeting, the
addition of the immediate past chair as an ex-officio member of the committee,
* Stewardship and Land Management Committe¢ Report
e President’s Report
o Doug discussed the issue of the Audubon namesake that is being discussed
nationally. The National Audubon Society Board is'undecided on a new name. It
will incorporate the change into its 5-year strategic plan.

MOTION was iriade by Charlie Nims.and seconded by Paul Nickerson to approve the items
on the consent agenda. Approved unanimously by the Trustees.

3.Lands: Discussion of the Yeatts Property: The Stewardship and Land Management
Committee recommends that the NHA. Board of Trustees vote to approve the donation of
approximately 545 acres of land in Warren, NH from Fred and Innes Yeatts, to NH Audubon.
The purpose will be to establish a new wildlife sanctuary, subject to approval of title
examination,-environmental review by legal courisel, and NHA obtaining the services of a land
protection specialist to manage the project transaction on behalf of NHA.

* Doug and Paul Doscher described the parcel as off of Rte. 25C that had been managed as
a farm by the Yeatts.

¢ Land has open fields that were used for cattle grazing, 100 acres of native grassland,
young forest, and two streams flowing through it. Prime habitat for many species.
(Details of property and proposed budget were included in the Board Packet.)
There is.a legal right of way and a rail trail through the property. ]
David Silk told the Board that the currenit evaluation of the property is 1.7 million dollars.
The Yeatts will also make an initial donation to help defray costs of NHA securing the
property.

* Paul Doscher described the ongoing costs of stewarding the property: Taxes year to vear;
keeping fields open; logging; and managing,

e This will be an exception to the NHA policy of not acquiring any new properties.

MOTION was imade by Paul Doscher and seconded by Paul Nickerson to approve the
recommendation of the SLMC committee 1o accept the donation from Fred and Innes Yeatts as
described above. Approved unanimously by the Trustees.

4.Future of the Development and Campaign Committee: Bey Shadley praised the hard work
of the Development Committee over the past year. However, with.the addition of the planning
for a Comprehensive Campaign their work has increased, By combining thé two committees and
focusing on the Campaign, plarining will proceed at a more rapid pace. Next steps are:

L ]

Back office assessment

Hiring a professional consultant

Evaluating the Board commitment

Evaluating major donors

Developing a strategic focus
o Leadership Team and subgroup of the Board
o Starting @ Compréehensive Campaign



Minutes
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Discussion followed with members asking questions and sharing their thoughts.

5. Update on Financials: David Silk, Treasurer presented the Quarter 3 and YTD numbers.
(Spread sheets included in Board Packet)

*  On track to meet 2023 budget

. The‘rclwcre a few deficiencies in the Audit; Laura Smith has planned a meeting with the
Audit Team to discuss and correct.

* David stated that it was a clean audit, NHA is in a good financial place, and once the
finance committee has approved it, it will be distributed.

MOTION was made by Charlie Nims and seconded by Paul Nickerson to approve the Financial
Statement as presented. Approved unanimously by the Trustees.

6: Update on Development: Hope Jordan went gver the Fundraising Benchmarks included in
the Board Packet.

¢ All categories are over 100% for the y-t-d with the March appeal still to happen.
7. Discussion on Budget: Doug and Laura Smith lead the discussion on the draft budget.

¢ Long discussion on whether how “cash on hand” due to exceeding the FY23 budget.goals
should be used.

* 75% of the proposed budget is staffing..Doug gave: the Trustces an in-depth analysis of
the staffing needs, projected salary increases, new hires, and potential retirements. (Due
to confidentiality of this, details will not be in these minutes.) -

* An intense-discussion followed, much of it on the 64K ovcrage from FY23 that could be
used to balance the budget.

e No agreements were reached and the finance committec will continue to work on the
budget to be presented at the March 28 meeting.

Meeting was adjourned without a vote at 6 pm.
Reéspectfully Submitted,
Sue Martin, Secretary

Next Board Meeting: Tuesday, March 28, 2023 4:15 - 5:45 Zoom only



State of New Hampshire
Department of State

CERTIFICATE

I, Dovid M. Scanlan, Secretary of State.of the State of New Hampshire, do hereby cenify that THE AUDUBON SOCIETY OF
NEW HAMPSHIRE is a New Hampshire Nonprofit Corporation rcgislcrcd to transact business in New Hampshire on Junc 29,
1920. 1 further centify that all fces and documents required by the Scervtary of Siate’s office have been reccived and is in good

standing as far as this office is concerned.

Business D: 61257
Certificaic Number: 0006612222

IN TESTIMONY WHEREQF.,

| hereto set my hand and cause to be adffixed
- the-Seal of the State of New Hampshire,

this 1dth day of’ Murch A.D. 2024.

\ l‘
""-"'
15 ry

)

'\. |

David M. Scanlan
Secreury of State




Client#: 527266

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

AUDUBSOC ‘
PAT & DY YY)
4/0312024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER Tris
EXTEND OR ALTER THE COVERAGE AFFORDED.BY THE

POLicies

CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHO RizEp

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy{ies} must have ADDITIONAL INSURED provisions or big endorsed,
If SUBROGATION IS WAIVED, subject to the terms and conditlons of the policy, cortain policies may require an endorsemeont. : i
this coertificate does'not confer any rights to the certificate holdar in lieu of such endorsement({s).

A statement on

Lgopucsu se fiat. <" Brenda Buck CPCU, CIC, CPIW
Sl Insurance Services LLC e B55874-0123 =
Y ! i ’ A, Ext): ; {AKC, No):
; Execuﬁ;e P:;: 10'1\'0- Sulte 300 ﬁwggﬁéﬂ. brenda.buck@usi.com
: Qdf°"d_- H 0 INSURER(S) AFFORDING COVERAGE . F —
855 874-0123 - wsuReR 4 ; Philadelphla indomnkty Insurance Co. 18058
INSURED. . INSURER B ; Acadla insurance Company 31325
Audubén Soclety Of N. H. dba NH Audubon =
84 Silk Farm Read Sr——
Concord, NH 03301-8200 —r
' INSURER E :
INSURER F ;

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD™
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER ' DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE. AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
HAVE BEEN REDUCED BY PAID CLAIMS.

-POLICY EXP

f1uii _____TYPE OF suAANcE D POLICY NUMBER (MMBBAYN | BN Prr) _Limrrs A
A | X| COMMERCIAL GENERAL LIABITY PHPK287173% 04/01/2024|04/01/2025 £ACH OCCURRENCE ?1,009,0!)_0
| cuamsace [ X] occun AT g 31,000,000
= MED EXP (Any one person} $20 000
[ 1} PERSONAL & ADV INJURY s1,7000,000 )
| GENY. AGGREGATE LIMIT APPLIES PER: ” GENERAL AGGREGATE $2,000,000
__"Pou.zc_:v nggr I:' LOG PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: : s
A | AUTOMOBILE LIABILITY PHPK2671740 4/01/2024]04/01/2025 GOMBaED SN LAT 4 000,000
X| any auto - BODILY MJURY (Perpecson} |§
|| N oy STHEDERLED BOOLY INJURY (Por nccident) | §
X/ 5% oy [X | D L T
et C -
A | xfumereauss [ x locour PHUBS06122 04/01/2024|04/0172025 each occumrence $3,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $3,000,000
Deo’.l X, ReTENTION$ 10000 ‘ = = H
‘| WORKERS COMPENSATION . -
B [WORKERS CowpenaxTiOn in WCAD00535943 04/01/2024 (0410112028 X [SiRre | [BE]
ANY PROPRIETORPARTNEREXECUTIVE E., EACH ACCIDENT $500,000
OFFICER/MEMBER EXCLUDED? E] NIA
(Mandatory In NH) E.L DISEASE - EA EMPLOYEE| $500,000
gg_?émmn%sﬁaﬁms bolow EL DISEASE - POUICY LT | 500,000

New Hampshire State Conservation

DESCRIPTION GF OPERATIONS ! LOCATIONS / VEHICLES (ACORD 101, Adethlonal Remarks Schedub mary be attached B more space I8 roquired)
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THC CXPIRATION DATC TICREOF, NOTIOC WILL DC DLCLIVENCO M

Committee ACCORDANCE WITH THE POLICY PROVISIONS.
PO Box 2042
Concord, NH 03302 AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) 1 of 1
#544323509/M44317665

The ACORD name and logo are registered marks of ACORD

© 1958-2015 ACORD CORPORATION. All rights rescrved.

RYEZP
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Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

oD

March 28, 2023

His Excellency, Governor Christopher T. Sununa
and the Honorable Council '

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) 10 amend the gran( agreement
with the Audubon Society of New Hampshire, Concord, NH (Vendor Code 177508-B003) for the
Urban Habitut Restaration: 4 Community-based Approuch for Wildlife and Peaple project, extending
the grant completion date from Apri! 30. 2023 to April 30. 2024, with no change to the price limitation,
eftectivé upun Govemor und Council approval, The ofigiual grant sgreement was approved by
Governor and Council un May 5, 2021 item #45, '

100% Other Funds - State Conservation Commitree.

EXPLANATION

The Audubon Society of New Hampshire reccived a grant for the purposcs ol engaging community
organizations and landowners 10 restore habiwat in select urban locations fof the benefit of insects,
hirds, and mammals using native herbaceous and woody vegetation. The project was planned to be
completed by April 30, 2023, however due 10 unforeseen delays due to COVID, the project will be
vompleted by April 30, 2024. The Audubon Socicty of New Hampshire iniends to complete the project
within the requested grant extension perivd. The SCC is confident. that the grantee possesses the
necessary staf) and resources to effcctively carry out the dutics imposed by this grant.

Kespecifully submitted,

Shawn Jasper i

Commissioner

Cffice of Commissionar 25 Capitol Street PO Box 2042 Conocord, NH 03302-2042
www.agriculturo_nn,gov/divisions (603} 271-3551 Fax. (803} 271-1109

TOD Access Ralay NH 1-800-745.-2004



. Alifendinést of Gantraey

“The: NI State; Conservition Comm:;:wD:pari:nem ofuﬂgncg!nnn, MaREts énd: ‘Foods
and: iAudiibon: Society:of New. Hamlssh:mhereby mistually egreeto amenid the ontrait
ifof Urbian Habitat. Restoration: 4 Commmmii-based Appros chifor Wildii ife.and. People.
on&blmﬂy approved by: ithe Govemor:and Exegiitive:Couricil:on ‘May.5}:2021, Item -#45;
as:foliows:

L. ‘Amend GenerdlProvisian 1.7, Coripledion. Dats; from “4/30/2023" 644/ 10/2054"
and o

2;, Al albigr terins;aid e ndtnon.i\of thi¢:ariginal contract shall remain‘the same’in full
forcé/and. eﬂ'ect.asongmauy set forth; & md

3, Thisigmendients $ibjec (o:approvaliby-the Goverrior and Executive. Coitngl.

‘Dephirtimet.of Agrignlfyre, Markesy and Foods
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‘Shawn Jasper, Gt

Ap';':mvu! isi to fnm, mhs:nnce, and execttion:

Chm’topheré At B 3/29/2023

Attomey/General. 0 Date:
“Senior Assistant Altorncy General




CERTIFICATE OF RESOLGTION

“Ihereby:centify: that:ihe: followmg m=a=msblun6n‘adopﬁed’by ‘e Board:of Trustoes: ofther
-AuduboniSociety of quHnm hifé and gl it Bas:Aot: been:amended: qrtcmmmd

VOTED'By'Board of Tristees:

Dougl.u A.Béchie);. Présigent of the:Audubon Spcncty of New Hnmpshu-c Miré Nutter, Director
oﬁCbnsuvution" Tograms, and Hopc Jordnn Director.of* M‘mbershlp and Development.. are.
hmby’amhonzad fo: sign aon: behnlfof Audubon'Socxmy of New Hirfypshire (dba:Neiv

H.ampsh::c Auduhon)'any and. all instruments, transfer; wuﬂcates%r shnrcs;of “stock, checks,,
Contracts-and. other documents:necessary ‘or.desiral !ctto’umy out s, mﬂmmy -course 'of business.
af: Audiibon; :Society: of New Hampshire, prowded tl;at such authomy éh.q.ll not.be deemed € to
inglude. documeits:for the-purchase:or saie-ofland or om,cr Inpjor dgsnts of‘Audubou Society-of

‘New Hatipshire: ﬂ'lat havea:value:in excess of$25] 000
Exocuted thisi{if day.of o).

State-of;New’ Harnpshnre_
Comuy ¢f Memiiack
Subsmbedmdswomtoihu v day g

II.; e i *
II A :
- i

OLCEENM: EBES!
Hg;a:r Publ!uﬁﬂ i HIMI-HH
My 'i:mmlur'un Eip '




MINUTES

B

§F.A MEETING OF THE BOARDIOF, TRUSTEES OF

‘FHE AUDUBON SOCIETY. OF NEW HAMPSHIRE
’ﬁfq"‘f.a\ 1;'7“) '
A, m:ctmg of the Board'of Tristees of; Lhe.Audubon :Sacietyof New" Hampshire (NHA) was‘held.
:ati4:15;pm on- Febmnry 28,.2023. This: ‘wags . Z00OM mEENng. Presentwers: Tom Lee, Charlie
‘Ninis; Paulekerson AIcaiandrmBrcéd. Bili Dumont, Jason Morse;: Nisa’Marks,’ Dawd"Silk-
-Beverly: Shadley; Sue: Martm, Dan Divis;’ Sylvua Bates, Padl Dbséhcr, B:lsy_ Jnncwny, and:Susan

fGoodwm Mavis} Bnttclh joined for ‘the: Budget Section. Also: ‘present-were Doug Bechtel,
President; Edllicen Nebesnnk and Hopc Jordas. ’

'lea wc!comed -¢veryone and went-gver the: 2023 ‘Board: Mcctmg sehicdule;thatwis inclidedsin
e Board Pac"ké’t SKeé hiié:been holdmg conversations with individual Board membersi.

e Nature: Moment Jason Morse's: presentaiion was derailed by computér” problems. He:will
preseRtit iext time,

+  Staff. Introduetion; ‘Doug: snnounced;that Arite- Fcrnandc&had been‘hired'as Commumty
Quitreach: Coordmacor ‘dntd bégan wnrk o, Fcbruary 27%. Her first:six months will be
concentréited on‘Earth Day, Annual’ Meeting; and: Enchanied’ Forcst

it wad. zmimous!ﬁ vétcd to have,the
i Iﬂ‘g-ﬂ‘?‘p :h AU

Ccmf cpt; &ﬂ,’_l” bﬁ s;gné‘d E‘n" behalf of: the»Soctetyby Susan Mnmn Sec”r_e"tai"y tb UJI: Board
of Trusiees.

1. Minutess Upon.s:motion duly made:by-Alexandra-Breed.and:seconded byiCharlie Nims; i
VOTED: Té: appmvc‘thc Tlhues s; amended of the i meetmg hcld an, Dégenibér. l3
2022, by- unamrnoug vote:

2.;,Consent. Agendn

¢ Environmental:Policy'Committee Report
=0. Financs Commmce chort
-Govérharice. Commmec chon



"Minutes
Page:2
-0 CharlieNimg iowed thil the cormitree will disguss’st the next meeting, the.
dditionof the immediate past chiait & an/cx-3fficio ember of the.committee,
¢ ‘Stewardshipiand Land;Management Cominitiee Reépiint '
¢ -President’s-Report: ‘ )
o Dougdiseassed thefissue of the. Audubon namesdie;thiat;is being discissed
nationally: Thie, Natiorial Audiibon:Soéicty:Board isundecided on a new-name. It
will-incorporaic the-change intdiits S-yearstrategic. piai.

MOTION:was made: by ‘Chaclie Nims and:seconded by Rail NiEKES G 16 SFPRVE WE items:
on'iheeonisenuagenda. Approved iibimodsly by-the Trustees.
3.Lands: Discussion.of the Yestts Propeity: The Stéwardshiip:and Lang Managemenis
Comifiittee tecommerids:that;the NHA Board of Thisices Vote t6.approve:the donation:of
Approxiniately'545-4tres,of land in Waiten, NH:from Fred andinnes Yeatts: to:NE Audiubon.
The:purpose will.be io establish a new-wildlife sanctuiry: subject to approval ofiitle.
examiingtion, Environmiental REvicW by:legal counsel, and NHA obtaining:the'sérvices o lind
protéction:specialist.toimanage thie project transactish.onbehalf of NHA,

* Doug and Paul Daschicr désribied the parcel as.off of Rie. 25Cthat had:been mahaged s

8 farm; by the' Yeats. _
*. Lafid has open fields:that.were used for catile grazing; 100:acies of#fitive grassland,
young forest; sitd twis §trésms Aowing thfough it: Prime habitat: for:many species:.

(Detailsiof propertycand.proposed budget wete ingluded i thie Board Packer)

There'is a legdlirightof way and o mil rail rough the property:

*
"' DQVTd Sili.tﬁféﬁ'Iﬂj?.Bbé";d tiat the cturrentevaluation of the property: is: |57 million dollars)
«  TheYeartsiwillpiso make.aninital donstion t5 help defra costs of NHA seturing: the:

property. _ - . A
* Pl Doscher deéscribed therongoing:costs of stewarding:the:property: Taxesyeatitoyedr;
keeping fields;open; logging::and managing:

o. This will be an-exception oithesNiHA policy, of notacqifing any ncw propertics.

MOTION was.made, by Paul Doschcrandsccondd by Paul -N'iciéﬁqh-:to;épp{qyc ithe:
recaiimendation:of the:SLMC committee to accept the donation from,Fred and Irnes: Véansias
describied above:. Approved unaRimonsiy by the Trustees.

4-Future.of the:Developmen(:and Carapaign Committee: Bev:Shadley praised the: hard work.

of the DevelspmentCommittee.over the:past.year. However, withillie ddition of e planting;
‘for'a Comprehensive:Campaign theif Work:has'increased. By combining.the.two.committeesand.

‘focusing on:the:Gampaign, planning will proceediatiamore rapid pace. Next steps sre:

Back office-assessment ,

Hiring 2 professionaliconsuitant .

‘Evalusting the Board commi tment

Evaludting #ikjor-doness.

Developinga strategic.focus. o
o) "Lcaﬂcrshij::"!‘camrgnd-g};bgtoyp,oﬁthq}_ﬂqa{d
o Suirtinga Comprekieisive Campaign:

e



Minutes,

Piged
Discussion follewed with miémbersiasking questions and sharihg theiy. istighs.
5. Update:on' Financials: David:Silk, Treasurer preserited the:Qiusited 3:450 YTDunurm bers:

(Spread:shects included in Board Packet)
. Onvtragkto mieet'2023 badget
* There were alfewdeficitncies i7"the, Alidit; Laura Smiiith has plasitied 8- ifieeting. withithe:
Audit Téa 6 discuss-gnd correci. ‘ i
& David stated that it was.a clean qudit. NHA is in #:good financial place, andsonce the
financecommitice hasapproved:it, it will be disiribuied:

MOTION:wis misde;by Charlie Nims anilisecorided:by Paul Nickerson to approve the Finsficial

Statemenitas presgntéd, Approved inanimously by the Trustees,

6:Update on Development:. Hope Jordah went-aver the Fundraising Bénchniarks included in.
thé Board Packet, '

* Allcategories areiover HI0% for:the yét-d with the Marchiappeal sill to happer.
7 Discisioii on:Budges: Doug and Lavrs Simith £8d the discussionsom the:draft budget,

¥ Langdiscussion on whethict how “casti:on Fand™ due ip exceeding:the FY23 biidgergoals
should be used. )

o 755t ihe:proposed budget is staffing. Doug, geve the Triisteés aniinrdepth analysisiof
e staffing needs, profected salaryiicredses, new Kires, and:potential retirements. (Dae:
to confidéntialify. of this, détails willnotbeiiv thesemviutes)

* . Aminiense distusion followed, mich.of it:on the 64K overage from Y23 thatcotild.be
‘iifed 19 balance the budget: o

. Nodgretmerits-Were:reached and the:financecommitted-will continiic toswork:on: the:

budgelito.be preseiited it die:Mach 28 meeting.
Meetingwas edjourned without s vote a6 pm.
Respectfully;:Submited;
‘Sue-Martin; Secreiary
Nei't Board Meeting: Tuesday, Mirch 28,2033 4:15'-5:45. Zoom only



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Sccrewary of State of the Statc of New Hampshire, do herehy certify that NH AUDUBON is a New
Hampshire Trade Name registered 10 transact business in New Hampshire on September i1, 2017, | (urther certify thal all fees and
documenis required by the Secrelary of State's aflice have been reccived and it in good standing as far as (his office is concerned.

Business [D: 778685
Centificate Number: 0005172319 L e

N TESTIMONY WHEREDF,

I hereto sct my hand and-cause to be aflixed
the Seal af the State of New Hampshire,
this 27th day of March A.D. 2023,

o

David M, Scanlan
Sccreiary of State
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. Markets & Food Bhawin N, Jaspér: Commissioner

" A A1,2030 N\
e o030, v A6 7 63737
Wae, 2

His'Exgeliency,: quernonChnstopher T *Suniiny
anid the Honoreble Council

:State House

:Coricord, New ‘Haripshire; 03801

Authior zesthe New: Hampshxre State Conservation: Commmec (SCC) 1o entérintd & grant with
Audubon Society: 6f New Hmnpshlrc ‘Concord; NH; Vendor:Code: 177508-B003 :in the amolt, of:
'$23,534,00 for-Urban Habirdt: Res:oranonwd C’ommunuyrBasedﬂppraacfr for Wi ildiife pro]cct ih.the:

aC:ty bft ‘Manchester, Hlllsborough Coumy, effective ipon. Govemor: and.Counml approval lhrdugh
473030%3. 100% Ottier Funds.

andmg.:s -available:in:aceount, il Cénscrvau ; 8s: follows wnh Lhe‘authany*to ad;ust
&éncuimbrances:in:each:of the Sihteifiscals ;years; tircugh the Budgct@fﬁcew:f needed and Justified;
pcndmg EV'2%.£.23 budget ‘approval:

Fundmg is avmlnble inithe Gousenranon Niifnber. Plau:eaccounaas follows:
02~18-18-1‘84500§8600000 SOIL CONSERVA'I’TON oooH

0733 SQ\’SSI Grants -:State ~$11,767.00 \’&ll 767 00 $23.53400
L,h-c. A

[0 ]
EXPLAN ATION

The State Conservation Qommittes (SCC) in Al fillment oits: msponsxblhucs under the Conservation.
Numbez Piate:grant program, RS A 261:97+c 111{s), wishes to provsﬂc grit finds 16 Atdibon Séciety:
of New Hampshire tmperform Certaintasks.as enymerated in Exhibit:B.for thespurposesiof erigaging;
commumiy 'Organizations and landowhers (6 7éstore habitatin: select-urban locations for the bensfit.of;

insects; birds, and mammals: usifighative herbacsoiis:and woody vegmnon The:SCC is confident that
the:granwc :pOséesses:the necessary st_aff and “feSOUrces ' to, cffectwcly carpy out- the dxmes unposecLby

this: grant.

‘Respectfully'submifted,

SKawn'N. Jasped .
Commissioner,

DOffien ot cammw ZS'Capllo( Stredt PO Boxr2042 " {Concord, NF:03302:2042
maqdwnure i oovfdMs;ons . (003)271~355\ Fax (au:i) 271 1109

‘TOD, Acomzy: Rllty NP 1B00- TS 2004



-

mmu wmm P37 {version. 1zh1rzms)

" .\cnnamm L
- ! The. State: oINcw Hzmpshm: #hd,the:Contractor b b:rehy il agree‘as foliows:
‘GENRRALPROVISIONS
2 ‘EN:;‘I!'[CA‘NON = e o s ez
Ix_l‘_.Smg AgEncy e ur SangquyAdﬂn:n S e
- State Conservation Com | B0 Box ;
| Cotrcord m{ omz .
T3 Contracior Name: T CoRsor A B
Adduben Socicty:af Nowl-hmpgl /184, Sllk Fermi Rosd.
Vendder Cods: 1775083800" |- Goncord .4 03301
7S Gmmmri’hm R T AmmlNumb:r g 5 L7 CompialoaDater ] T PdceLtmlmtun
sishs 14no2e33 £23 53460
| sa méos
i ] 3 5@@5%* N ﬂ
1.9, ’Conmam Ofﬁe:r fqr Smp ‘ApEney i Io S:m  Agrtcy Telcphone Number
‘.Deuﬂ;t Brhknu-‘Wood. §GEiC Gum‘.hdminfsﬁuéf J soz-zvn-assu '
“ . !u‘ NlmdelﬂﬂofCO!ﬁ'bﬂﬂlsw
l Dougtwh BEcHe! l
ohd il o Sealo A gency Sgritory §
By' : Duuor O
TV Ko By B ey Geamral(Fomm, SRS e B Fpleablyy T
By: /s StaciéM. Moesér Oa:. April 12; 2021
T Aol bythe CovETer Tl EXSave Come 7 OF plicabia) o sl
'GRC tén mishber:. cacmmm MAY D35 2028:

Ty: SE_GHETAM OF STATE

. Pagelof§-




herdn by 'ref'u-éme

3 : ."ﬂv\"é of’thc Gq ﬂ,forr md
' il §_ Site oaney Hn'mpihlre;t i
Blmblc.,ws-xa@n&x’;-‘ : uobl“ nmofmnpmu

"Qpvernor ang
l nppmv: l.h.h Amcm as innlcmd ‘in

lmm'-'@*fm :“rs?vv st i

LI ORI
~3~2t lf ﬂie"‘Oui'Lﬁm

= et R

P

ﬁ}m *thc ,S’mncas ;'mc; lo. the

‘um‘q_ msmd 085 g}
have:ine llablhry Itonlhm

uyleqm ln‘“ Servicts péifam 'b‘:L,
‘ \m ali Services by e Complétion Dae

1 o;m.ﬁ.vmaz ouc:m:'m;;m 0
18 Ty, JprovisIcs ?of HhiE Agggnndit’ o, e

li&nm.'u'tlhc im hﬂmndfr mcfudmg,
j e chfini h

O 16T m!nﬂ’w
,Imﬁieddmly

Wfﬁmh ' “ﬂ'o &y m_mwn : 'mc. _etmhe Aum
] ...::.. {41"} ii.lm! 1 G‘IH e eV evént finds-in thg.l:e}\eé_qw art,

%TQQJWCT‘PQICME‘..CE CIMIXATION/
PAYMENT. .
3% TG, -EBRITERL YN, WRENG - O BB, AR i o
"payment erc. identified. and (] pammhr) ‘

DXHIBITC W whm S REGHoTIES Nerein by, reference;
5:2'The paymen by theiStute ofmeqw BHEeTINAN G e
only andiig: mﬁpﬁ;:a mmbm toithe’ meor'fnr'nll
expen’su-for WhaLtEver nih,a_m:mmrrﬁ Ey'{g_we ‘CONTEEAT M e

o bt N

: H‘eﬂ _l.. Iy :Plf‘. Iy y .
the mﬁgﬂmn B w!nr.h :_; mo:pmmd
viesl):

of

{Pagediof 3

BB RSA 807515 By
54 Nesiittiming 55

- "gj&". ..' .\;..-:. -.-
3.0@:‘%"" ""l'ﬂﬂ

IS

6 COMPLIANGE BV: C{)rl‘fmaumwl’rk,uws

um ancummnszv zqmmmwmw

wm.u (39

aa:m m‘any of the

1ot Hie. pirposes of asceitaining | canpllaneé wﬁh
ng@g@@ GFAER B HiE: Govenints: EF3iand Eonditions.
Agnamem.

i
A

'Jcammriggggb i

[63.

!‘Wn qud‘ "&3- o, !

onal ungln i Wii ﬁ.%
uun

B ol ﬂlbeS&l:%urf e

) p: EE .. 3 3 a LTy
‘m':playcc B oﬂ}_ﬁl “Wtio, 1y mim%l.llir' l:wol__v}d i_m Qp
pmcmmau. ediminiytretion. nr\pufmm‘nne' s Agres
Thupromﬁén g}m!l sm‘vwcmunu .of Fithiis: }\’ L
730

s_qscqqgr :m!l he puf‘s:m*u, mpﬂ:enmwu.— dn l.he mﬂ‘:

Gbg_t_ncung

OMSer§

LT mu.od'

S

&wmuwmofdﬁa
ydeciiinn in:_u[lhe “final fort!nSum




5 iRy Evéntof Defas

.a.z,_.g.-g!hg o mmm
“oft Uef:ult; llmh im Agm:m

e

bruwh
Asrmun ind puriie; g@i of'is rcmcdm u*lnw qr m.eqmiy;

i ; provi 'lon: 20!
Bvun p{_Dcaf_ulton :hg mofﬁw 0

9 mmmuoﬂ .
b dtwilﬁshﬁfcms mnph i85 Qe 18815 iy
: ‘sirminice the .o

x; GE s thait |
‘dawyuéimmhén.-mpmf Réepor
$0 detail 2l : “contiuct 'fi
fQ g la.ntndmg ﬂn idate of’wﬁni'niﬂou m’lﬂnm\

ot
ANy, OTER t-@hd aumber of copics of, the: Tmnhmtiom
qummn-!he @_hq@,,?ﬁ:xofm. mikzpm describedt;

) iy aitechicd] EXHIBIT B: 1§ G346, dr. e (Stus'ss sisermed ¥ aingt e St l'oTioera.or sy
PAgEAGES 7

.'ad__@iqucm/ceﬂn‘nsmmrm
PRESRRV

ﬁ‘ﬂﬂw\gmgnpem. ho:iwdrd “dm"‘shallﬁmun ik
g;$vcl6pqd G obtaluedgdhnnﬁlﬁ? ,
4 "‘“;;?sw:mu it

Iga'afdmg; pi&‘ "F&l’ﬂ:@rqa
: 17, comipule * progEamA; Ehmpalter, pentoi: fﬁm
Ieuus xrpgipgf_nnd; [RpELY; Knid i dbcurhcms‘.gll[whulm

gnighed oraunl_inu ol

a2, ,Qgstcnmnnmemcmomswcom,;t;rjs;-
215708 ContrdEion, iba BAY GF SEheniiE trensfby |
rior WHHER &

ey

intr.rminl

Sions) romalosd {8 SUBEGHE ioc B iad
e.nlu)v_)hish

Jl: h riok i party.
13 INDEMNIEICATION.  Unieas Somenitis iexempteq by
trw,. the- Contracigr ikl sinderanify rand hald eiinless; the:
$§'ﬁé,.;m;oﬁim and:empl oyecs, fom'end. nann ey -and gll
Bl |:b1|liie:fm§acom Tar, anyipecsoni)) mjﬁy‘;q'f

=g oy

damges; . ; otent iy wﬁm‘ \!nﬂ"'\wﬂ‘

ottt idels 1A%
; = lmte



ot of (of which mey berclaimca to arifs ot of) ihe weisigr

omksubﬁ af the Conmaor o s:meommors, tncludmmbuz nov

Aoithe igence; rer.klcs; or itentiona): tondiict: The:
ab!etormy Eosti‘ingired by the: Contracior

Stats Hiall 641 bo
arsingander. tiis: ‘paragraph 13. Nonmiunnding the-faregoing,;

m&h\ghuﬁnmm:hallbedwmd:m ccnsdrutcaﬁ'rii".
of-the . sgvereign lmmumty of "Uig: Sthtey -which: immiunity: I

heiehy re3eried o 'the: Staie. ° nm,cé
:hxll :Srvive theterminitionof s ; \

mt ana.mgnph i3

;'mll

: Orproperty. d.l.nugr.,-m At of- LN
]enthan SJ ooopmpammﬁwnuoomw

M i spemg cn&a of lods, eovmge form covering il propéty-
subjectito ph™10.2 heérém, tn: :an.amount not lessithizn
20% ol.he whole-uphmm wlua ol nn’ﬁn"'i'six&y

142 The. policies: d:wﬂiéd,m submh 14, I hmm lh:ll
be.on poucy focms i 2
State.GrEw" Fhmmhn by tho N Depad iefLof I
end isined by i ingliess lidensediin the Star'o .Né\ﬁ‘}hﬂqv ire,
1433 “The Contractor shadl: farvigh o Ahe; Cﬁﬁhding;‘gfﬂc’at

It ok 1.9, ;
t:pquu-cd umiu lhls Agroerzi:

lmm for' al) imsurines

‘Cenirefiar shalf alsor ﬁu_-nn o AhE! Codtrecting. ‘Officer’
dﬂpihﬁbblo:ﬁl.got hammﬂﬁcuc(s)of
ihfurinoe: for. all rmewal{i) “of ringy ‘oereqhtmd “under “this
‘Ammrno [#er-than. ten.: (w) days prick B the’ Expirdtion
dato: ofewh, muugmlmy The: c:mﬁcn(s) of itsorende

wdany als dwf:_tgupg uttached gnd'aro muwpomed
Hereia-by refes

l,s. w,oaxms- GOMPENSATI N

mqu:runems-

; A 1
reﬁﬁﬂ'c tﬁ‘y“ﬁxbconﬁ'mmr or'nsignnc

sawre and m.amw.n,
payiens of ‘Workerir

b iconnection -with

mwhlchmmnpfopommﬁnﬂeﬂdmmmtm.
Agresment: mCmum&nllﬂ:mhthmMmg;
Qfﬂm;duu{ndmbbukew Gr: his:or: ber:successor, ‘proof.of

Warkers!: ‘Compensation in: e niannér-described in: N.H ‘RSA
¢chapter. 281-A. end ‘my appliuhle mwnl(s) themol‘ which
shall be mh'et_i'i_m‘m IncoTparited herein. by\re&reme The:
Soits ibALL GG b responsibie ifor payment iof ‘day Warkeri:

Compéntatipn’ preémiginis o for: i‘n’x other cisim .or ‘benefit.for
or cmplowe of Gonutqmr_

C&qmwams

et

.whw._h rhiyn wH#E Under: iypllcablc ‘Stute of New I-_lnrnpsh'lm-
\than Cmpenmiw: Ay In -Sgpnection with the:

rilance Gf e’ Services- underiiis; Agreeaieit.

Page:d of §'

labﬂrty Aereiics Bga A ll-clalms, ‘

16 NOTICE, Any nlice-by-s pacty; Heretototieiouiey piiy.
shall b; ;devined to; have ‘Beédi dily dahvcma*nrglvr.n &ttt
tinlé.of. iBiling; by. ceniified: mail, postigé prepaid, in o'tinited
Sutes Poft Offied eddréssed. o' e pamcs atthe: eddresses:
given ind hlock‘sfl"’ #nd .4, hereln..

I'I AMENDMQNT. “Thige Agree;nezq ‘misy- ‘be amenided;.

admlybymnmh'ummmnﬁngli@nd
by ‘Cie ;uutn:r bereto énd, odly aRer Epprovil ‘of'-sach

ammdmcm. ‘waiver of, discharge by the! Gnvunor N5
Exetutivo Copncii “of the Suitg of New : Hmpihh‘s unlesy fip

such epprval i85 Reduiredi underihe: reircumstances; fiftiind to:
Stete:law, snlolor policy..

18 :GHOICE QP LAW-AND RORUM. T¥is. Kgiegméat shall
B¢ govemmed, interpreted v seistucdin accordance: with: the:
Liivs- 6F thé Sthin-of News Hl.mpthm* hhd bblqdh'j . iipon: end:
umm&ubuiéruofﬂnmumdw“_' ecHive,
‘successors:and assigny: The wordinig used. in- thu#\g;e‘e“ i
‘e Wording:éhosen bylhepanlea 10, EXPrEsi their, motl! ttn't,
«ind 0o nif¢ of.consiuciion:shell be spplied: ‘aghln@ T/ A iver.
-of eay pmy Any:actiohy Brising:gur of this Ammt-shnlhbo
bruught 614 mainmined: & New,- Kmpshu-e ‘Sipérior: Court
“which ihalt have, exch#weguﬁm theregf: "

19, CONFLICTING, TERMS:.In the :evedt & g, -onict
‘berween; lhzm:m.s of, t.h:s P37 foorh: (5:modified m'mmrr-
“_AJ endfor lmchmr.nls and’ a:ﬁéw&paﬁ'mq{péf the terms of the. -

Ll

B:37. (u moduﬁgd in, EXHIB!T ’A) shlll cantrol:

*

‘20. 'n-uno PARTIES! m pnrlla hcmu dg¥i: : Fm::nd
bm:ﬁt-my- third: paities ahd b’ ‘Agreement; thall; ot laa
eunmmdtoconfcr.m nr.cbbmcﬂl. '

21, 'HBADINGS:. Thit ‘eadings thioughiond- ihe, Agreemesit gy
“for. referie purposcs cnly,m&thcmﬂs“' {therein
shal'lhnowny;ha’tmldmcxpllfn Dodfy, umptihju-tld.mth;-
inker _._:ommmonormm:gnfthcmmlmohhu-

23 SPEGIAL PROVISIOHS ‘Additiora) -or n'lod:Fyhg
pmnmmutronh inunmwdmnsnAm
+ Incorpormed. hercln by réfercics:

2). SEVERABILITY. Indhe eVERt BBy Bf e p iprovisions of,
dﬂa~Ap¢sm:nt €re’tield:by. 8.60ar, of: mmpetuutgnﬂsdmion to'
“be: wm-myftn ony-siate dr: feden! hw'xhe rumlnlng prpvhm‘
of this Agmeuu:m will remain in: ﬁm t‘wur. mdeﬂ'ccl.

i, whilch may.be.
or._-_mq. ‘shalf e

.wmd

4. ENTIRE AGREBMENT Thls Agree
Exécuted in a pmnbaofmm =
d.wn:dmcrlzinal."' nREy -

underinding, botween ithe: parties, and. supersedsi: &il; By
nmumanu and undcmnﬁmgl mupmpea o the ; n!gjga

T oo dm




Exhiblt ‘A '
Speciai] Pmiﬂons : . '

'Hm tire 71o: mod:F cmons, dEletions or.addmons to: the Gcneral Provision of thls fqrm

Exbibit B
Scope of Servives

The Audhibon: "Societyof Né‘\'v“'l-hmmtnrc shallf performithe. foltowing ieks 83 described be.!ow-and détiiledin the
propqsaf titled’ UrbamHabuar ‘Restoration:, A: Cammunuy-band:lpproach for:Wudhﬁ andPeoplc.m theCity'of -
Mandmsu:r Hdls Kroug Coumy NH,  dited: S&ptembcr 19,202
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Totd!

‘Page.S of:S




State of New Hampshife

Peépartn ent of State
CERTIEICATE
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 MINUTES
' OFAMEETING OF THE BOARD UF TRUSTEES OF -
THE AUDUBON SOCTETY GF NEW HAMPSHIRE
ON-JANUARY:30, 2020

A ‘mcetingrof thc‘Bguy}ofTﬁstocs .of:the Audibon Socnéty of New, Hampihire (“NHA") was
held af 9:30:am on Jimuaryi30,:2020.a¢ the McEdne, Center in'Ganord, Présent atiihe mqeun“g
WErE PaRl N:ckcrson, Tom. nfee; Divid Donsker, Michael Antdral, BnmaRcilly Mavis: 3
‘Clidrli€ Nims; MelissE; Sm.an, Sué Mariio; Chris’ Pigotte and! Da\nd ‘Howg.. Alz ﬁmcntrwm

Doug: Bechteh Pre; ldcnt, Joe: Cog;gnhno.‘mdy Spigarelli; fane Kolias, Visiting the:mecting wes
.('fnlhg;xa_c Edmies. .

1. Minntes:

Upon:a mbtiod made by Peul Nigkerson, seconded by, Sue Marntia, it was-unanimously

VOTED:  Toq approve the ninutes 'of the: mecung held-on Novcmber 7,2019 i in the:
form:preseiited to; th, Trustees for the:r rewew Fubjectitoicertain
figidients.. ; '

v 2. ‘Sanctuardes Cérteee.

The:SmithSistérs Sasicrary.in Newafiet s theisubjoctofs disgiis coneéming therightof:
Discussion. cm:tmucd Conteming the! Bodwcu peny Theiowner wants: ‘toreonveyithe property
,subjea o8 Life; &iate of: Ms Bbdwdl and. 4.Dr. Jeff! M!ddlcton Al stewardsh:p donsbion watild
be part of the; packa

3.. Al Caiitor,.
Al Cénlor: Jjoined {he’ m@eung. ‘He statod:that'there is7g Hieedfor. urgency in Rindraising: ‘We:deed

to sate. w:tb.sgremer ‘larity. whet NHA, docs connecting. people wnb niture; We: ‘Décdito;focus on:
then unpu:t an:people.

Tl;_e ceg_ural_mlp, éfthe Beird is;conuei.;ﬁﬁg Nﬁh=t‘d-’&‘e’ commuxiity-

‘There:dre fouriparis to; fundmamg:

‘o Idcnufymg donars;
Culuvatulg itheny
thmhng thedmn.
Stcwardshtp

U
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Dioug, needs io. inaks il a-priority-to-meét Witk dotios.
Eaghirgstaershould Hive advelopasest plas,
Alewill-dg a:taining’session for theitrustees ai‘s-daie:io be determined
4; Fibanceé
JoeiCosentine p@gsgnuﬂ;tjazri?{@cc report. Revenue is:belaw budget:
‘Dave Howe.explained that.Jge:and Doug'had Fediiested B fesoliition to aufiiorize hem- 19 sngn

‘contracts.in the-grdinaryicourse:of:business, Uponia a8 motion'made byMnchacl Amaral, seconded
‘by-Paul Nickerson,, it Was imanisously”

VO’ﬁ‘.‘D l'he Board of Trustccs of Audubon Socu:ty of New Hnmpslurc (dba New.
Hn.mpsture Auduhon) baeby. miuthorizes: the.: foilowmg st to stgn,déciisﬁtu
and conirdcts;¢h b;h.nlf :of the. orgnmunon tg: cnqblc. I; 10 iCArTy out its. day to day
op;mlons. mcludmg butnotlimiied to documents; ackmwledgmg recc:pl of tradt.

d s (ci :and*ﬁ.nmdeocumcnts Tbls dBEUment dossinor mthon;n

die: 'mdmdmls Tisted ;for ‘check ‘signatory: privileges.. This: 'mthanmmn ishall,

remain ‘inforce: énd’ cffect.for the- cioren fiscal ‘year cammencmg Joiiary 30,

2020488 cndmg Mirch:31;:2021.

The followmg mdmdush listed.ave:duly- u.uthormd
uglal Bcch;cl Pm:d.cm .
.Joseph Conmuno.gbtmtm of Finants

&; Development Report

-Judy. Spigarelli: presentéd the. dcvclopmem repon NHA firiished, the third quarter | $50,287
‘behind goal:

.Doug:stated that.Judy, Marc Nuttef-and Jane: Kolidswere dmng a grat,;ob in the absence:of-a
developroént-director.. -

8. i_{jrgnj@_ent!s Report:
A; StaffChanges.

Ths devélopment:director position.is beihg{p:ssmd!;ﬁnﬁoh'ij‘lg;
B; StrategicPriorities.
Boug.is focusingon the following priorities:

v ‘livestinent |

v linovation,

» Collabotatios
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* Trunsparency
C. Mucellnneou: ‘Maiters-

NHA rhised; $43,000 qu:’ihé;gdu:'nat'gr;p,;_:;"m@n.

Thie-Slateof Ti¢:Birds repori-willibe coring;biit saon.

NHA w1l Estify-on.six. bnlls befare the. Jegislature with 3§ sxgn i Statements on bills:.
Imty:'mctuanam‘u be"-t'he-"subjec: of walks.

The; Pe:egnm: Falcous i Manchester will be; the-fogus, of edtiscation for Mutehistes ¢hildrentand
clscwhm in-the;state: '

NRA ‘is ngt' gomg fotward. with the preschodl, tis: year. .New. TeS1 roonm: facilities- wiuld: be
teded: Wedo nhf have thésstafF a:a.g_pund weiriced a.better. budge;, ,

AshiCotlage finidatisi-and sidling has beea,comrplated

This year NHA, Will:Raveitwo: newsletters uistead of four; There.wili bexd prcsidentis lepet: to.
take:up the difference.

The: website:design is going grear,

The:Finance: Corifiiinés will. review:ilie. budgct h:February, md the. Baard Witl-doso ih:March.

‘The:proposed: budget woiild.restoresthe 403(b) ¢oitribution.
‘Dot is.talking to ﬁi@‘:’jﬁétﬁ:ﬁa’hm:mg
% Adjoarainant
Thect: Being o further Yusiieds, the meeting was adipiimed
| ‘Respectfilly:subiaitied,

David Howe; Secteriry
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