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STATE OF NEW HAMPSHIRE 3 l

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lori A Weaver 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1.800-735-2964 www.dhhs.nh.gov
Katja S. Fox
Director
May 1, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorabte Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into a Sole Source amendment to an existing contract with NFl North, Inc. (VC#177575-
BOO01), Contoocook, NH, to continue to provide transitional housing services for adults who have
severe mental illness or severe and persistent mental iliness, by exercising a contract renewal
option by increasing the price limitation by $3,428,800 from $10,852,600 to $14,281,400 and by
extending the completion date from June 30, 2024 to June 30, 2025, effective July 1, 2024, upon
Governor and Council approval. 1.5% Federal Funds. 98.5% General Funds.

The original contract was approved by Governor and Council on July 15, 2020, (item #16),
as amended on September 23,2020, (item #15), and most recently amended on June 15, 2022,
(item #23).

Funds are available in the following account for State Fiscal Year 2025, upon the
availabifity and continued appropriation of funds in the future operating budget, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

05-95-092-922010-41170000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF MENTAL HEALTH
SERVICES, CMH PROGRAM SUPPORT

State Increased
Class / Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budget Amoisnd Budget
Contracts "
2021 | 102-500731 for Prog Svc 092204117 | $2,582,800 30! $2,582,800
Contracts
2022 | 102-500731 for Prog Svc 92204117 | $1,897,000 $0 | $1,897,000
Contracts '
2023 | 102-500731 for Prog Svc 92204117 | $2,997,000 30| $2,997,000
| Contracts =71 i =
2024 1 102-500731 for Prog Svc 62204117 | $3,375,800 $01 $3,375,800
2025 | 102-500731 | Contracts | 95504117 $0 | $3,375,800 | $3,375,800
for Prog Svc
| Subtotal | $10,852,600 | $3,375,800 | $14,228,400
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05-95-092-922010-41200000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF MENTAL HEALTH

SERVICES, MENTAL HEALTH BLOCK GRANT .

: lncreased

State . i
Fiscal Class /. Class Title' | _ P Current (Decreased) Revised
Account . ‘1 Number Budget |. : Budget
Year Amount
2025 | 102-500731 | Contracts for {04120 $0|  $53,000|  $53,000
. Prog Svc . |
Subtotal $0 $53,000 $53,000 |
i Total | $10,852,600 | $3,428,800 | $14,281,400
EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
prewously approved as sole source to be identified as sole source. The Contractor has capacity
to provide a 76-bed transitional housing program and has expertise with providing targeted mental
health services. '

The purpose of this request is for the continued operation of a transitional housing program
for adults who have severe mental iliness (SMI) or severe and persistent menta! illness (SMP)
and are eligible for community mental health services at a Community Mental Health Center, as
defined in New Hampshire Administrative Rule He-M 401; and who no longer meet the level of
care provided by New Hampshire Hospital or Designated Receiving Facilities.

Approximately 100 individuals will be served during State Fiscal Year 2025.

Individuals aged 18 years and older, who participate in the transitional housing program,
will continue to receive the necessary services to support and promote rehabilitation that
facifitates a transition to independent fiving in the community. The Contractor will continue
providing a 76-bed transitional housing program as well as offering psychiatric, clinical and
medical services, medication management, targeted case management, specialized and co-
- occurring treatment services, vocational and day treatment services, and support for community
connectedness and family involvement. - %

The Department will continue to monitor contracted services by revnewmg monthly and
guarterly reports, annual Adult Needs and Strengths Assessments and individual service
encounter data provided by the Contractor.

As referenced in Exhibit A, Revisions to Standard Contract Prowsmns of the original
agreement, the parties have the option to extend the agreement for up to four (4) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval. The Department is exercising its option to renew services for one
(1} of the two (2) years available.

Should the Governor and Council not authorize this request, transitionat housmg program
beds will .no longer be available to individuals, in need of transitional residential treatment
services, who are transmonlng from New Hampshire Hospital or a designated receiving facility to
the community which, in tumn, limits the availability of beds for individuals awaiting inpatient
hospital services across the State.

hY
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Area served; Statewide.
Source of Federal Funds: Assistance Listing Number #93.958, FAIN #1 BOQSM089640

In the event that the Federal Funds become no longer available, additional General Funds
will not be requested to support this program.

Respectfully submitted,

f@ﬂ@%

Lori A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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- State of New Hampshire
Department of Health and Human Services
Amendment #3

This Amendment to the Transitional Housing Programs contract is by and between the State of New
- Hampshire, Department of Heaith and Human Services ("State" or "Department”) and NF North, Inc. ("the
Contractor"}.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
".on July 15, 2020, (item #16), as amended on September 23, 2020, (item #15), and most recently amended

on June 15, 2022, (item #23), the Contractor agreed to perform certain services based upon the terms and

conditions specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contalned
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Prowsmns Block 1.7, Completion Date, to read:
June 30, 2025

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$14,281,400 :

3. Modify Exhibit B, Scope of Serv:ces Section 1.23.7, to read:

1.23.7. The Contractor shall ensure successful transition to mdependent housing by providing
support to individuals and landlords after discharge, until a warm handoff is completed
with the Community Mental Health Center (CMHC) HBSP housing specialist.

4. Modify Exhibit C, Payment Terms, Section 1, to read:
1. This Agreemeﬁt is funded by:

1.1. - 0.3% Federal funds, Mental Health Block Grant, as awardéd on October 13, 2023, by
the Substance Abuse and Mental Health Services Administration, ALN 93.958, FAIN #
. 1BO9SMO089640. :

1.2. 99.7% General funds.
5. Modify Exhibit C, Payment Terms, Section 3.4. lead in paragraph only, to read:

3.4. For individuals without health insurance or other coverage for the services they receive, and
for operational costs contained in Exhibit C-1, Budget through Exhibit C-5, Amendment 3, SFY
2025 Budget, for which the Contractor cannot otherwise seek reimbursement from an
insurance or third-party payer, the Contractor will directly bill the Department to access
contract funds provided through this Agreement.

8. Modify Exhibit C, Payment Terms, Section 4 to read:

4. Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfilment of this Agreement and shall be in accordance with the approved line items as specified
in Exhibit C-1, Budget through Exhibit C-5, Amendment 3, SFY 2025 Budget.

7. Add Exhibit C-5, Amendment #3, SFY 2025 Budget, which is attached hereto and incorporated by

reference herein.
C

NF1 North, Inc. A-5-1.3 Contracéﬁl}a'g'@ﬁ

$8-2021-DBH-03-TRANS-01-A03 Page 10f3 ' Date
v7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain in
full force and effect. This Amendment shall be effective July 1, 2024, upon Governor and Council approval.

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below,

State of New Hampshire .
& Department of Health and Human Services

bocuSl(;nod by: ) )
5/2/2024 E%:ﬂa S. Fop

Date . . Name: Katja 5. Fox
' Title: Director
. NFI North, Inc.
- , Doeus_lcmd.br:
5/2/2024 E L E:lwl
Date ' Name: Luke :!:;-ynar‘d i
Title:

Executive Director

NFI Nerth, Inc. A-S-1.3

*§8-2021-DBH-03-TRANS-01-A03 Page 2 of 3
v. 7.12.23 '



DecuSign Envelope 10: 54870896-44FC-4967-81FB-EE35EA3I3D0OOF

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution,

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by;
5/8/2024 Eﬁmﬂw Hunnno
TF4B8734844941480...

Date Name: robyn Guarino
Title:

Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: ___(date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name;
- Title:
i
/
NFI North, Inc. A-5-13
$5-2021-DBH-03-TRANS-01-A03 Page 3of 3

v.7.12.23
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scantan, Secretary of State of the State of New Hampshire, do hereby certify that NFI NORTH, INC. is a New
Hampsh‘ir:c Nonprofit Corporation rcgistcrcd to transact busincss in New Hampshire on July 06, 1992, [ further écrtify that all fecs -
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business [D: 175745
Certificate Number: 0005764736

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Scal of the Statc of New Hampshire,
this 22nd day of April A.D. 2022,

'David M. Scantan

Sceretary of State
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CERTIFICATE OF AUTHORITY

|, __Bruce Farenwald _-. ., hereby certify that:
{Name of the elected Off icer of the Corporat:onlLLC cannot be contract S|gnatory)

1.1 am a duly elected CIerIdSecretarlefﬂcer of ____NFI North, In¢. s
“(Corporation/LLC Name) : - B

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/sharehclders, duly called and

heldon _April 10__. - . __ . 2024, at which a quorum of the Directors/shareholders were present and voting.
(Date)
VOTED: ____ lLuke Reynard Executive Director, . (may list more than one person)

(Name and Title of Contract Signatory)”
is duly authonzed on behalf of —_NFI North, Inc. - . to enter into contracts or agreements with the State '
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. | further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)

. ) listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein. .

Dated:__4/10/2024___ T e e
Signature of Elected Officer ™.
Name: Bruce Farenwald
Title: Treasurer

Rev. 03/24/20
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ACORD..

CERTIFICATE OF LIABILITY INSURANCE

NORTHAMET76

DATE {MM/DD/YYYY)
12/28/2023

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the pelicy, certain policies may require an endorsament. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

12 Gill Street Suite 5500
Woburn, MA 01801

PRODUCER SLNIACT sugan Kania
USI Insurance Services LLC PHONE

P s, Exy: 855 874-0123 {AIC, No): 781-376-5035

L 5. Susan.Kania@usi.com

- _INSURER(S) AFFORDING COVERAGE NAIG #
855874-0123 INSURER A : Phlladelphia Indemnity Insurance Co. 18058
INSURED iNsurer B : North River Insurance Company 21105
NFI North Inc. Ao I
4() Park Lane INSURER D : -
Contoocook, NH 03229 NEURER £«
INSURER F : )

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POQLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS -
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

POLICY EXP

LTR TYPE OF INSURANCE I,‘,“_"Q%" WVDE"'BR POLICY NUMBER {Mm AMIDGN sfrﬁq {MMDB/YYYY) LIMITS

A | X[ COMMERCIAL GENERAL LIABILITY PHPK2638415 *P1/01/2024|01/01/2025 EACH OCCURRENCE $1,000,000
| camsaace [ X] occur PR IR e, | 31,000,000

|| 'MED EXP {Any one parseny | 35,000
[ | PERSONAL & ADVINJURY | 51,000,000
| GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $3,000,000
o -
___| poucy D JECT D LOC PRODUCTS - COMPIOP AGG | 53,000,000

OTHER: , s

A | AUTOMOBILE LIABILITY PHPK2638417 ~101/01/202401/01/2025 55 SneO SNGLEETMIT T 4 000,000
“-5- ANY AUTO BODILY INJURY {Per persor) | §
| R oy SCHEDUUED: BODILY INJURY (Per accident) | §

X| M omr  [X | ARESRED RN i
s
A | X|UMBRELLALAB | X |occur PHUBB94574 01/01/2024|01/01/2025 EACH OCCURRENCE 510,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 10,000,000
DED | XI RETENTION $10000 s
KERS COMPENSATIO PER. OTH:

B :V::E"PLOYE:S, '&A‘ginﬁ N 4067401824 07/01/2023 97!01/2024 X Is'rm'u‘re | ER
m@gm%%%%m%mmm[E Tk .E.L..EACH ACCIDENT 31,000,000
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE] $1,000,000
|r 68, describe undar

DESCRIPTION OF OPERATIONS below =t E.L. DISEASE - pouicY LT | 31,000,000

A {Professional PHPK2638415 01/01/2024|01/01/2025 1MIL/3MIL

A |Abuse PHPK2638415 01/01/2024|01/01/2025 1MIL/3MIL

DESCRIPTION OF OPERATIONS { LOCATIONS ! VEHICLES (ACORD 101, Additional Remarks Scheduls, may ba atiached if more space Is reguirad)

CERTIFICATE HOLDER

CANCELLATION

State of NH

Dept Health & Human Services;
129 Pleasant Street

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED PQLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE. WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Tl

ACORD 25 (2016/03) 1 of1
#543125811/M43081024

The ACORD name and logo are registerad marks of ACORD

© 1988-2015 ACORD CORPORATION, All rights reserved.

MLKZP
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NFIIN orth Missi'on Statement

Inspiring and empowering people to reach their full
. potential so that they can live successfully within their
own home-and community

~
V
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NFI NORTH, INC.

FINANCIAL STATEMENTS

YEAR END JUNE 30, 2023

CPAs | CONSULTANTS | WEALTH ADVISORS

CLAconnect.com
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NFi NORTH, INC.
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ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 17
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INDEPENDENT AUDITORS' REPORT

Board of Directors
NF1 North, Inc.
Stoneham, Massachusetts

Report on the Audit of the Financial Statements
" Opinion e _ -
We have audited the accompanying financial statements of NFI North, Inc., which comprise the

statement of financial position as of June 30, 2023, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of NFI North, Inc. as of June 30, 2023, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
. Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of NFI North, Inc. and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit-evidence we have obtained is sufficient and appropriate to provide a basis for
* our audit opinion. i '

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error. : :

In preparing the financial statements, management is required to evaluate whether there are conditions

_or events, considered in the aggregate, that raise substantial doubt about NFi North, Inc.'s ability to
continue as a going concern for one year after the date the financial statements are available. to be
issued.

CLA (CliftenLarsonallen LLP) is an independent netwoerk miember of CLA Global. See CLaglobal.com/fdisclaimer.

(1)
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Board of Directors
NFI North, Inc.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial

- statements. ' :

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify'and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

+ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of NF) North, Inc.’s internal controf. Accordingly, no such opinion is
expressed.

'« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about NFI North, Inc.’s_ability to continue as a going concern for a
reasonable period of time.

We are required to commumcate with those charged with governance regarding, among other matters,

. the planned scope and timing of the audit, S|gn|ﬁcant audit findings, and certain internal control related
matters that we identified during the audit.

(2)
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Board of Directors
'NFI North, Inc.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September
28, 2023, on our consideration of NFI North, inc.'s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of NFI North, Inc.’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed with Government Auditing Standards in con5|derlng NF1
North, Inc.’s internal control over financial reporting and compliance.

J%KZM%(_ L2

CliftonLarsonAllen LLP

Boston, Massachusetts
September 28, 2023

(3)
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NFiI NORTH, INC.

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2023

Assets

Current assets:
Cash and equivalents.
Accounts receivable, net
Prepaid expenses and other current assets
Investments (note 4)
Total current assets

Property and equipment:
/Land :
Buildings and improvements
Equipment and furnishings
Motor vehicles

Less accumulated depreciation
Property and equipment, net

Lease right-of-use assets
Other assets

Total assets
i Liabilities and Net Assets

Current liabilities: )
.Current portion of long-term debt (note 5)
Current portion of operating lease liabilities (note 6)
Accounts payable
Accrued payroll and related liabilities
Other accrued expenses
Deferred revenue
Due to affiliate short-term {note 10)
Total current liabilities

- Long-term liabilities:

Long-term debt, net of current portion (note 5)

Operating lease liabilities, net of current portion (note 6)
Total long-term liabilities

Total liabilities
Net assets:
Without donor restrictions
With donor restrictions :

Total net assets

Total liabilities and net assets

See accompanying Noles to Financial Statements.

(4)

$ 8,706,555
4,958,173
190,512
4,737,860
18,503,100

707,981
10,636,204
783,811
1,144,184
13,272,180

6,932,838
6,339,342

128,148
234,994

$ 25295585

$ 180,989
-83,672
333,177

1,711,010
1,130,303
14,932
__ 6042
3,514,505

2,536,641
38,993
2,575,634

6,090,139
18,842,791
362,655

. 19,205,446

$ 25,295,585
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'NFI NORTH, INC.
STATEMENT OF ACTIVITIES
YEAR END JUNE 30, 2023

Changes in net assets without donor restrictions:
Revenues and other support:

Contracts, net

Contributions: ) +
Contributed nonfinancial assets
Other

Interest and dividends

_Miscellaneous

Net assets released from restrictions . .
Total revenues and other support

Expenses:
Program services
Supporting services (note 10)
Total expenses

Increase in net assets without donor restrictions before nonoperating activities

Nonoperating activities:
Net realized and unrealized gain on investments
Loss on sale of property and equipment
Increase in net assets without donor re§trictions

Changes in net assets with donor restrictions:
Contributions and grants Bl

Contributed nonfinancial assets
Net assets released from restrictions
- %
Increase in'net assets with donor restrictions
Increase in net assets

Net assets at begir{ning of year

Net assets at end of year

See accompanying Noles to Financial Statements.
(5)

$ 42,724,960

1,212,158
31,280
217,234
10,775

44,196,407
171,716

44,368,123

37,004,892
4,113,110

41,118,002

3,250,121

249,496
{59,975)

3,439,642

207,812

- 740
(171,716)

36,836

3,476,478

15,728,968

$ 19,205,446
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NFI NORTH, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR END JUNE 30, 2023

Program Supporting
services services Total
Personnel expenses: .
Salaries, payroll taxes and employee benefits $ 26194661 - §& 2,031,844 $ 28,226,505
Other expenses:
Contracted services ; © 4,334,997 1,676,483 6,011,480
Other direct costs ' 1,648,359 226,060 1,874,419
Contributed nonfinancial assets 1,212,898 - 1,212,898
Consumables ) 1,030,421 - - 1,030,421
Occupancy 852,252 55,890 908,142
Transportation 678,402 26,789 705,191
Equipment 171,204 40,738 - 211,942
Interest 88,775 11,138 99,913
10,017,308 . 2,037,098 . 12,054,406
Depreciation and amortization 792,923 44 168 837,091
Tolal expenses $ 37,004,892 $ 4,113,110 '$ 41,118,002

See accompanying Noles to Financial Statements.
’ (6)
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Cash flows from operating activities:

Increase in net assets -
Adjustments to reconcile increase in net assets to net cash

provided by operating activities:

NFI NORTH, INC.
STATEMENT OF CASH FLOWS
YEAR END JUNE 30, 2023

Depreciation and amortization

Loss on sale of property and equipment

Net realized and unrealized gain on investment
Amortization of right-of-use asset

Changes in assets and liabilities:

“™ Other accrued expenses
.Due to affiliate

Beferred revenue
Operating lease liabilities

/

Cash flows from investing activities;

Accounts receivable, net

Prepaid expenses and other current assets

Due from affiliate
Other assets

Accounts payable

Accrued payroll and related liabilities

Net cash provided by operating activities

Purchases of property and equipment

Purchases of investments -

Proceeds from sale of property and equipment

Proceeds from sale of investments

Cash flows from financing activities:

Issuance of long-term debt

Repayments of long-term debt ,
Net cash provided by financing activities

* Net cash used in investing activities

Net increase in cash and equivalents

Cash and equivalents at beginning of year

Cash and equivalents at end of year

Supplemental data:~
Cash paid for interest

See accompanying-Notes to Financial Statements.

7

$ 3476478

837,091

59,975
(249,456)

25164

2,423,365
(57,468)
106,738

(212,895)
322,748
(36,779)
338,205
60,422
(420,810)
(21,941)

6,650,797

(565,781)
(2,416,476)
23,000
1,315,634

(1,643,623)

200,000
(162,635)

37,385

- 5,044,539

3,662,016

$ 8,706,555

$ 99,913
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NOTE 1

NFI NORTH, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES

Organization

NFI North, Inc. (NFIN) is a nonprofit organization whose purpose is to provide community-
based social services to individuals and their families. NFINis a subsidiary of North
American Family Institute, Inc. (NAFI), which is the sole member of NFIN's board of
directors. Substantially ali of NFIN's revenues are derived from services contracted with the
States of Maine and New Hampshire Departments of Human Services, Children, Youth and

‘Families, Medicaid, Medicare, private pay, and local public school districts.

Basis of Presentation

The accompanying financial statements, which are presented on the accrual basis of
accounting, have been prepared to focus on NFIN as a whole and to present balances and
transactions according to the existence or absence of donor-imposed restrictions.
Accordingly, net assets and changes therein are classified as follows:

With donor restrictions — Net assets subject to donor-imposed stipulations that may or will be
met by actions of NFIN and/or the passage of time.

Without donor restrictions — Net assets not subject to donor-imposed stipulations.

Revenues are reported as increases in net assets without donor restrictions unless use of
the related assets is limited by donor-imposed restrictions and/or time restrictions. Expenses
are reported as decreases in net assets without donor restrictions. Gains and losses on
investments and other assets or liabilities are reported as increases or decreases in net
assets without donor restrictions unless their use is restricted by explicit donor stipulations or
law. Expirations of restrictions on net assets with donor restrictions are reported as
reclassifications between the applicable classes of net assets. Expirations of restrictions with

donor restrictions occur when donor-imposed stipulated purposes have been accomplished
and/or the stipulated time period has elapsed. If an expense is incurred for a purpose for
which both net assets with and without donor restrictions are available, a donor-imposed
restriction is fulfiled to the extent of the expense incurred unless the expense is for a

‘purpose that is directly attributable to another specified external source of revenue.

Cash and Equivalents ;

All short-term investments with an original maturity at purchase of three months or less are
considered cash equivalents for purposes of the statement of cash flows. Cash and
equivalents within investment accounts are considered to be investments for purposes of
the statement of cash flows.

8)
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NOTE 1

NFI NORTH, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Accounts Receivable

NFIN carries its accounts receivable net of an aliowance for doubtful accounts. The
allowance is determined on a periodic basis based on an evaluation of outstanding balances
for accounts over 90 days past due. Those balances deemed by management-to have
potential collectability issues are charged to the allowance for doubtful accounts. As of
June 30, 2023, the allowance was $22,855.

Income Taxes

NFIN is an organization described under Section 501(c)(3) of the Internal Revenue Code
(IRC) and is generally exempt from income taxes under IRC Section 501(a). NFIN has taken
no significant uncertain tax posmons

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and -disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

- Concentration of Credit Risk

NFIN maintains cash balances at financial institutions, which at times may exceed federally
insured limits. NFIN has not experienced any losses in such accounts and believes it is not
exposed to any significant credit risk on cash and cash equivalents.

Concentration of Risk

NFIN receives the majority of its funding from state contracts that are renewable annually.
Legislative budgets could significantly impact NFIN's ability to start new programs and to
continue existing programs.

Property and Equipment '

Property and equipment are recorded at cost or, in the case of donated property, at fair
value at the date of gift. Depreciation is provided using the straight-line-method over the
following estimated useful lives:

Buildings and Improvements - 5-33.3 years
Equipment and Furnishings 2-10 years .
Motor Vehicles 3-5 years

Leasehold improvements are depreciated or amortized according to NFIN's normal
depreciation policy. except that the time period shall be the shorter of 1) the useful life of the
leasehold improvements, or 2) the remaining years of the lease. The remaining years of the
lease include the years in the lease renewals that are reasonably assured.

1

9
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NOTE 1

-

) NFI NORTH, INC.
) . NOTES TO FINANCIAL STATEMENTS
- JUNE 30, 2023

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Selfdnsurance

NFIN is self-insured for employee medical health care costs. As of June 30, 2023, the
estimated liability for health care claims incurred but not yet reported or paid was $166,324
included in-accrued payroll and related liabilities in the accompanying statement of financial
position.

Fair Value of Financial instruments

Fair value represents the price that NFIN would receive upon the sale of an asset or paid
upon the transfer of a liability in an orderly transaction between market participants as of the -
measurement date. NFIN uses a three-tier hierarchy to categorize those assets and
liabilities based on those valuation methodologies employed. The three-tier hierarchy of
inputs is summarized in the three broad levels listed below.

Level 1 — quoted prices in active markets for identical financial instruments.

Level 2 — other significant observable inputs (including quoted prices for similar financial
instruments, interest rates, credit risk, etc.).

Level 3 - significant unobservable inputs (including NFIN's own assumptions in
determining the fair value of financial instruments).

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to

Level 3 inputs. NFIN utilizes valuation techniques that maximizes the use of observable

inputs and minimizes the use of unobservable inputs to the extent possible.

Leases

NFIN determines if an arrangement is a lease at inception. NFIN has leases under which it
is obligated as a lessee. Operating leases as a lessee are included in right-of-use assets’
and lease liabitities in the statement of financial position.

Right-of-use assets represent NFIN's right to use an underlying asset for the lease term.
Lease liabilities represent NFIN's liability to make lease payments arising from the lease.
Operating right-of-use assets and related obligations are recognized at commencement date
based on the present value of lease payments over the lease term discounted using an
appropriate incremental borrowing rate. NFIN has elected to use a practical expedient of the
risk-free borrowing rate (applicable U.S. Department of Treasury risk-free treasury rate) as
the incremental borrowing rate, which is based on the information available at
commencement date in determining the present value of lease payments. The value of an
option to extend or terminate a lease is reflected to the extent it is reasonably certain
management will exercise that option. )

(10)



. DocuSign 'Envelope 1D: 54870896-44FC-4967-81FB-EE35EA33DD0OF

NOTE 1

NOTE 2

NFINORTH, INC.
NOTES TO FINANCIAL STATEMENTS
: JUNE 30, 2023

PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recognition

NFIN recognizes revenue at an amount that reflects the consideration to which NFIN -
expects to be entitled in exchange for transferring goods or services to its customers usnng
the following five-step process: :

Identify the contract(s) with the customer

Identify the performance obligation(s) in the contract

Determine the transaction price

Allocate the transaction price to performance obligations in the contract
Recognize revenue when (or as) NFIN satisfies a performance obligation.

CAE SIS o

" See note 7 for details on how the above five-step process is applied to NFIN's contracts with

customers.

Contributed Nonfinancial Assets

NFIN receives the contributions of the use of facilities which are valued at the fair value of
similar properties available use in commercial markets. NFIN also receives contributed
goods which are value at estimated fair value. See note 8 for additional information on
contributed nonﬁnanciaI assets in 2023.

Advertlsmq Costs

Advertising costs are expensed as Incurred Advertising costs Incurred totaled $62,317
during the year ended June 30, 2023.

Subsequent Events

NFIN has evaluated subsequent events through September 28, 2023, the date which the
financial statements were available for issue, noting no events requiring adjustment fo, or
disclosure in, the financial statements.

LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS
As of June 30, 2023, assets available for general expenditure, that is, without donor or other

restrictions limiting their use, within one year of the statement of financial position date,
comprise the following:

Cash and equivalents $ 8,708,555
Accounts recéivable, net 4,958,173
Investments i 4,737,860

Total financial assets 18,402,588
Less amounts designated for program purposes ' (362,655)

Total financial assets available for general expenditures $ 18,039,933

(11
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" NOTE 2

NOTE3

NOTE 4

NFI NORTH, INC.
NOTES TO FINANCIAL STATEMENTS
"~ JUNE 30, 2023 -

LIQUIDITY AND AVAILABLE OF FINANCIAL ASSETS (CONTINUED)

As part of the NFIN's liquidity management, NFIN maintains working capital lines of credit,
which provides liquidity available to meet general expenditures as liabilities and other
obligation come due,

LINE OF CREDIT

)

NAF| makes available to its subsidiaries, including NFIN, NAFI Connecticut, Inc. (NAFICT),
NFt Vermont, Inc. (NFIV) and NFI Massachusetts Inc. (NFI);-a two-year term.committed
facility $8,000,000 line of credit from TD Bank. The line of credit bears interest at a
fluctuating rate equal to the Federal Reserve Bank of New York 1-Month Secured Overnight
Financing Rate (SOFR), plus 2.00% per annum, never to exceed 6.00%, (6.00% as of
June 30, 2023). Borrowings under the line are jointly guaranteed by NAFI, NAFICT, NFIV,-
NFI and NFIN and are collateralized by substantially all of their assets.

Borrowings under the line of credit due and payable on May 31, 2024, without notice or
demand. As of June 30, 2023, there were no borrowings outstanding under this line of
credit. .

In addition, NAFI has entered into Letter of Credit agreer\nents with TD for a total amount of
$1,047,348. The Letter of Credit agreements can be utilized by all subsidiaries in the
aggregate of $8,000,000 and are not collateralized by additional cash. The Letter of Credit
agreements are a requirement of NAFI's workers' compensation carrier,

INVESTMENTS

Investments are carried at fair value. Investments as of June 30, 2023 consisted of the
following:

Equities $ \2,389.364
Corporate bonds 2,004,207
Cash and equivalents ' 344,289

$ 4,737,860

All investments -are valued using Level 1 inputs in accordance with the fair value hierarchy,
except corporate bonds which are considered Level 2, There were no transfers between fair
value levels during the year.

(12)
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NFI NORTH, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

NOTES5 LONG-TERM DEBT

Long-term debt as of June 30, 2023 consisted of the following:

Fiscal
Year Due Amount
Mortgages payable, secured by real estate. 0.00%-8.00% 2024-2041° $ 2,711,794
Vehicles notes secured by automobiles. 4.1%-4.5% fixed 2024 - 5836
Total long-term debt ' 2,717,630
Less current portion 3 {180,989)
Total long-term debt, net of current portion $ 2,536,641

Certain mortgages payable to housing authorities provide that a portion of the principal will
be forgiven at the end of the toan period if the underlying properties are used to provide
housing in accordance with stipulated. conditions. In addition, certain mortgages payable
contain various prepayment penalties.

NFIN is required to maintain certain debt service coverage ratios.

Scheduled repayments of long-term debt are as follows:

Year ended June 30:

2024 - $ 180,989
2025 . 181,968
2026 269,673
2027 ’ - 195,338
2028 . 333,582
Thereafter . 1,556,080
3 2,717,630

Interest expense was $99,913 for the year ended June 30, 2023.

NOTE 6 LEASES
NFIN is committed to annual payments under several long-term non-cancelable (except

under certain circumstances) operating leases for property, vehicles and equipment through
fiscal year 2028. i

(13)
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NFI NORTH, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30; 2023 '

/

NOTE 6 LEASES (CONTINUED)

Lease expense reported in occupancy, transportation, and equipment in the statement of
functional expenses amounted to $105663 for .the year ended June 30, 2023, the
components of which are as follows:

Lease cost:
Operating lease expense $ 87,243
Short-term lease expense 18,420

$ 105663

Operating right-of-use assets exchanged for lease fiabilities during 2023 totaled $62, 705\.'

Payments due include options to extend leases that are reasonably’ certain through fi scal
year 2028 and are summarized below;

!

" Year ended June 30:

2024 $ 89,700

2025 : 28,794

2026 6,024

2027 .4,993

2028 : 213

129,724

Less: amounts representing interest {7,059)
Operatlng lease liabilities $ 122665

The weighted-average'reméining lease term for operating leases is 21 months. The .
weighted-average discount rate for operating leases is 2.0%.

NOTE7 REVENUE FROM CONTRACTS WITH CUSTOMERS

Under Accounting Standards Codification Topic 606, Revenue from Contracts with
Customers, (ASC Topic 606), revenue from contracts with customers is recognized when
control of the promised goods or. services is transferred in an amount that reflects the
consideration to which we expect to be entitled in exchange for those goods or services (i.e.,

" the transaction price).

Revenues from contracts are pnmarlly derived from cost reimbursement, per diem and *
fee-for service contracts. Cost reimbursement contracts are recognized with expenses being
reimbursed for services delivered over the course of client enrollment period which is
generally as expenses are incurred.

{14)
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NFI NORTH, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE7 REVENUE FROM CONTRACTS WITH CUSTOMERS (CONTINUED)

Rate based contracts are recognized with expenses being reimbursed for services delivered
over the course of client stay based on an established rate with the related funding source
which is generally when services are provided. Revenues from contracts consisted of 22%
for cost reimbursement contracts and 78% for rate-based contracts for the year ended

June 30, 2023.

Balances of accounts receivable and deferred revenue related to contracts W|th customers
are summarized below:

Accounts Deferred

Receivable Revenue
Opening (July 1, 2022) $ 7,381,539 $ 435742
Closing {(June 30, 2023) : 4,958,173 14,932
Decrease ' $ (2,423366) $ (420,810)

NOTES CONTRIBUTED NONFINANCIAL ASSETS

For the year ended June 30, 2023, contributions of nonfinancial assets recognized by NFIN
within the statement of activities included:

Rent $ 1,136,498
Consumables and supplies 76,400

$ 1,212,898

NFIN recognized contributed nonfinancial assets within revenue, including contributions of
rent, consumables and supplies. Contributed nonfinancial assets did not have donor-
imposed restrictions.

The'contributeq space is for programmatic activities. In valuing the contributed ‘space, which
is located in Concord, New Hampshire, NFIN estimated the fair value on the basis of recent
comparable rental prices in the area’s real estate market.

NOTE9 RETIREMENT PLAN

NFIN has a qualified defined contribution retirement plan for eligible employees to which
annual contributions are made at the discretion of NFIN's Board of Directors. NFIN elected
to make a contribution of $411,207 for the year ended June .30, 2023. These expenses are
included in employee benefits expense within the accompanylng statement of functional
expenses.

(15)



. DocuSign Envelope ID; 5487D896-44FC-4967-81FB-EE35EA33DDOF

r

NFI NORTH, INC.
NOTES TO FINANCIAL STATEMENTS
' JUNE 30, 2023

NOTE 10 RELATED PARTY TRANSACTIONS

NOTE 11

North American Family Institute, Inc. (NAFI), an affiliate, charges an administrative
management fee for supporting service costs that-NAFI incurs on behalf of the subsidiaries.
These allocated costs amounted to $1,830,604 for the year ended June 30, 2023, and have
been included in supporting services expenses in the accompanying statements of activities
and contracted services expenses within the statement of functional expenses.

In addition, NFIN pays NAFI| a property charge for usage of certain fixed assets of NAFI.
This charge was $21,284 for the year ended June 30, 2023, and has been included in the.
accompanying statements of activities and functional expenses.

Cost reimbursement underpayments have resulted in a balance due to NAFI as of June 30,
2023 in the amount of $60,422. This amount has been reported as due to affiliate in the
accompanying statement of financial position and is expected to be paid in one year.

CONTINGENCIES

In the normal course of operations, NFIN is subject to the laws and regulations of federal,
state, and local governments, From time to time, NFIN may be notified of potential ¢laims or
litigation. Management evaluates such claims if they arise. NFIN was notified that it was
named a party to an ongoing lawsuit. The outcome of the lawsuit is not yet finalized.

NFIN has established a reserve of $750,000 for management's estimation of-probable
expenses related to ongoing litigation. Since information regarding the case continues to
evolve, management continues to evaluate and moniter any potential impact to the
organization.

(18)
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CliftonlarsonAllen LLP
~ A . _ CLAcgnnect.com N

»F

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL *
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT |
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH .
GOVERNMENT AUDITING STANDARDS -

Board of Directors
NFI North, Inc.
Stoneham, Massachusetts

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of NFI North, Inc. (a
nonprofit organization), which comprise the statement of financial position as of June 30, 2023, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated September 28,

2023. '

Report onrlnterna.' Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered NFi North, In¢.’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
- are appropriate in the circumstances for the purpose of expressing our opinions on the financial -
statements, but not for the purpose of expressing an opinion on the effectiveness of NFI North, Inc.’s
internal control. Accordingly, we do not express an opinion on the effectiveness of NFI North, Inc.’s
internal control. ' .

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal contro! that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified. .

CLA (CliftenLarsonallen LLP) is an indepenéent netwark member of CLA Global. See CLAglobal.com/disclalmer,
(n
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Board of Directors
NFI North, Inc.

Report on Compliance and Other Matters

. As part of obtaining reasonable assurance about whether NFI North, Inc.'s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

" Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing,” and not to provide an opinion on the effectiveness of the
entity’s internal control or*on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's internal control and
campliance, Accordingly, this communication is not suitable for any other purpose.,

_ CliftonLarsonAllen LLP

Boston, Massachusettg
September 28, 2023

(18)
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NFI NORTH, INC.
OFFICERS

Title Name Address

Suanne Nader
President Educator

Bruce Farenwald

Treasurer Retired CFO
_ Dellie Champagne
Clerk/Secretary Events ’

Coordinator/Teacher/Consumer
Representative

BOARD OF DIRECTORS
Name Occupation Address
Suannc Nader Educator
Dellie Events
| Champagne Coordinator/Tcacher/Consumer

Representative

Bruce Farenwald | Retired CFO

Ashley

Wainwright Markcting Professional
Banking Industry

Terry Lochhead ,

Retired Communications
Consultant

Patricia Fillio
Licensed Clinical Mcntal
Health Counselor

Don Nason

Attorney

Terms: Until successors are duly elected and qualified. NOTE: No compensation for Members or
Directors As of: 1-22-24
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“homes
1w tDeveIop and oversee $30 mit]non annual operatrons budget, mdudmg 20M+ iy Medtmrd funds
) iLead development team and supervrse ﬁrst cnsrs Interventlon and. prevenhon program in!
Texas; expanded contract acrossthe state for further rmptementatron.
ey ;Award wmner for Speclal ServrcesLto the STA!]2T Natwnal Team‘ .
lo] Establlsh oost analysrs of pfogram’ operatlons resuttmg in ne net operat:onal incréase;of of.
trevenuesexwecﬁng 1M

i «Oversight of Housing. GrantsQSupported Employient Operations; and Shefter Piuis; Care: PYograms

ety
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¢ Oversight of programs funded through Health Human Services Commission, Office of the
Governorand Center for Medicaid Services 1115 Waiver

Senior Program Director of Disability Services ' 2012-17
Preram Director 2011-12
Program Manager | L 2010-11
Program Spgciah:st 2009-10
Service Coordination . | 2005-09
Education

Master of Business Administration ' Univérsity of Texas-Permian Basin
Bachelor of Arts in Psychology _ Texas State University

«  Minor-Criminal Justice

Commuﬁity Leadership

New Hampshire Children's Behavioral Health Workforce Development Leadership Team®
+ State .

Le'adershib Fort Worth, Class of 2016 _
o Community engagement leadership development course designed to foster civic leadership
skillsand education opportunities

Samarifan House Board of Directors
¢ Board member providing support for non-profit providing support services and residential
support to individuals with HIV/AIDS, Mental lliness, and other specialneeds

MH Housing Development of Tarrant County Board of Directors
"« Board member for the property management organization providing housing
supports toindividuals with menial illness

IDD Council of Tarrant County Board of Directors
¢ Board member for non-profit community group with a mission of increasing awareness,
promotinginclusion and providing education about disabilities in the community

IDD Directors Consortium
+ Member of statewide leadership group of 39 Community Centers charged with policy
advisementand stakeholder response for more than 50,000 people with disabilities in Texas
Texas Health and Human Services STAR Kids Workgroup
» Member legislatively appointed group charged with providing policy design for newly
implementedManaged Care platform for 180,000 children with disabilities in Texas
YMCA Socce_r, Basketball, Baseball Coaching Volunteer 2013-2018

Henniker Youth Athletics, Assistant Coach ; . 2019-present

2 Luke Reynard
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KRIST| VAZIFDAR:

’fiiﬁncidi‘ng'ﬁa‘ﬁ;@ | L) dvnarmc (Eaim leadet Who, (Everages. posuive CHergy;
N f_, . ‘humor and kéen intelllgence lb‘lnspire.l‘monvale Bnd;
' c"’.'.'.‘q{'_d‘c"tw"” ‘gu:de Tedm members.to obtnmal success.
Menagement’

I aespected hnancsal profess:onal With'a proven record of

& sud;u-t Creatm and ; iSuccess drlv:ng operatl ons 167} growth &nd maxlmumg

§g_q_!ym CHL | :tost erﬁuenw.
i« Payo, i -

“"azf" Snogemen I e insighifa and elhlcal MBA- c:penencedwuh suatcguc
. fSuorcqichnrihg ' .planmng for,'and managemem and anaivsis ot mulh-

rmlhon doilar budgels' .

LTS

o SFimgTtSt. Tmnmggand-
’Monaptmenr i

7 TAtcorads Payobk ‘and,
’Recervoble J

s m ey - w % . vt e Sy

PROFESSIONAL!EXPERIENCE]

o i T o & £

NFI Nnﬂ‘h Incs; Contoocnolt ‘NH, FEBRUARY-ZOIS PRESENT

CHIEF FINANCIAUOFRACER:
lReponerg‘m cto; principel financia) leauer respons-ble toroveraifi nanclalmanag‘emenl of the

[’organizauon s 738, mnlloon dotlar annat’ operaung buegez in'GUr Twenty, orograrns A¢ToES Maine and
New' Hampshlre and managlnga mff of- 7 Provides Cnlical oversightover each vaspectc of hnanc:al

-‘F- Sl s i e

Greater Nashud Mental Health Center a1 CommunRy.Councll; Nashua; NH, DECEMBER 2015, -
rsanmav 016~

INTERIV FINANCE:MANAGER ' -
lgebb?it'ng 10 CED; prindpal l inanciay ader o tesponuble rdi“o'v‘e?ill hﬁaﬁcfal Imanagement of \he”

[ JU—

Iovsamzamn $.3 rr‘ﬁlron dollai:annual ope;atins budget servme Hﬂfsborough County g managmg a
sstafi-of 10;

tl(cv Accompnshments.
s, Provided: I program’ analvsﬁ to-advise onfuture dicection ol i resourtes;

bl =, T B = T R
.
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) 1Mcnage at.counlmg g and finance B3Ues incuding monthlv close, ievenue, recogmuon and

ianidvm.fpoliw Imerpremgogs. balante sheet rezondiliations, and daly produu-\my ofabi‘
lhances

— o

§ ' Consoldited isiness 162 10 save appioxmately 18% ol departmental peisoimel costs)

'l

Star ‘ and Corporauon, Pommou!h, NM, 2009~ MAY;2015,
FINANCE DIRECTOR;

purling 10 ch p-mc;pal finantial \ider responsible for Gverall financial o maneaement ofihel .
o:nan iiatioh’ §.3,5.1nEGoN 0OIRT BRI ope Tating budgel Se ARG 4000 visiTors annualfv Ma n’aae 2°faib:
timeseasonal employees ‘and additional financial supemslon of S’seasonal, employcesr

Key, accormlishmerts. o
s Preperea ang manage 1|he annua! budg_el and i) ll _.n“

11 and:all tin reports as needed Byl lhe CEQ Finance
'Cornmluee ang, Boatd ol Directors:.

& Manage; accounlmg ang !-nance lssues mdudlng monthlv ‘close,. Accounts Recelvable, accounu
Payable pohcy mtetprelntbns, balance sheel recon:ihatlons and dalty pmdutthf.ty of all
lmances : \
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lncludins mommy recondhanon of revenues and expenses with appropriale vanat lon
'-explanatiom and analysisr

. ?Cgtgc_a_ly‘q,ga!gg[g_r\gyy.igr renewa) coniracts and anmual corpora(e insuran 'q:gl_e_s; fon;
F appiopﬂatenessf

. xeyconmbmofot,s veaL |zou-—:msand 2014:22016) strategic plans. shoring thefinaiicial,
’&latuts AbaliFoma L =

. Developed and eneculed 2 weel:ly matm 10; analvze pawoil lqr leeasonal hourlv staﬂtq !
‘successful!v keep seasona! sa?a nes under budgel fOr lhe -past thu.-e years savmg s30 000 plus
:annually

lmroduced seasonal weeklv budgel meellres mlh Deparlmem Heaﬁs to share upbaggﬂ ﬁ\ﬁa‘nclaid
lnformauon and tollaborale on seasonal budge! managemenlx

(X J

Crealed and tmplermntcd nternal conlroland purchasmg proce&ures.

e

' Manage, preparamn Tand.lieldwork 167 arnual EXteral BUdit pr process:

mi Ie

STBT IS5 COTporation, . PURSMOntH, NH, 2004 52008}

BUSINESS &‘FINANCE MANAG ERi

e T

s e

. ;Anaryted seasonal payfoll and ritg:compenss u’r_::strunhre nmplemented time | cloc “'i'o

Y
pay none:em pt seasonai slaf[ pcr hour saving 5!5 annually on seasonal payroll"n“
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Ueadership and day: to-day management of seasonal ori ig2nd sioes (book shop and, lobby
cShOP) ‘purchased all inventocy; inanaged stail and. atl inventory controls.,

i Complie.'de!auled In!ormuion.-m 'prepare md submll ‘reguistory fi filings br lowﬁix;'\s_[q!’g.‘{!t@g@!

[
Y

[L 2

) g R e P )

* (EnSured compliance Wil audit ${andards and; propef revenue re:oenmon.

P ey

« Si0f1 150N to. Finance.Commiitde -
S137 1s1and Corporation;. Portimouth, N, 12000/= 2003

ACCOUNTANT
mred lo procesmccomm Payable any Pavroll ceponlng toine Exstutive Duedur

Koy, Accomp!hhmems
Assessed ‘8l accounﬂns procedures and ellm\nated |he naed fOl' enernal Faccounting | lirm

lmpinmenled cash mzmgemenl protocoly Lo ellminate overdrafts and fees
Researched purr.hased ana Impienwnled new accounurg soflwafe and revise G '_r‘._s,i',!._e_:;i.g'_e_r“

fl'! {0‘ e
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hSptent oo A

Wl Coach Cornpanv lacqulred bv L3 Communlcltions) Auhurn MA
'ACCOUNTAN‘I’ 1997 1999
OFFICE ASSISTﬂNT J1995~ 1997

- - - i - - -

€O MPUJ‘ER SKILLS;

L

'_fhg“rij Shaled in ExceifProficient !n MS Gffice inclding PowerPolnt Microsolt. Dynamncs Great
’glam and Managernem Reponcr, Bladmaud Fmanml Edge Fut\d EZ moumh;. thex
Paylmk and. Paychu Onfine. Payto!l. Mpranlice tevel in Evolv.and LWSTY

. ' lPrevIous e:peuenu: 0 chkBooks Pro ;ant PR aChree. ATCOUM g (riow Sge),

- e .. - “~

CGMMUNITY |NV0LVEMENT1&NOLUNTEER' EXPERIENCE

Leadership.SeatoaSL-fMernber Board of Difectoryiung; 2015 - PRESENT:.
Treasurer September 2016 PR.ESENT'
Leadetsh;p Seacaasl Admlsslons Commiuee 2014 “PRESENT,
,I.eaderslup Sencoasi Program Graduaterml'
'il-l.--)udge foryafious mmpemiom,‘ml.’o 22015

(e —

Barrington NHPIA 201! -2015

EOUCATION!
{_Master ol Blslness Adminlstratlon, Soulhem mw Hampsh:re Umvers-ty‘

{Gnduate Certlﬂute In Ac:oumlng. Southern New Hampsmudvermy'
Bachelor d Am Pohtlcal Scuence Univem!v of New Hampshlre

—
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lennlfer L:rARier1,

OBjeciive .

_ Key Skillsiand Strengthsi
[sLeadership.— Adeptat leadmg/managmg cross-filictional programs:.
LSystem bmldmg and lmplementatlon
E-Capable of leadmg high performing teafiis Gnder toligh deadlifies; to:iteet- expectahons
(of multlple;_stakeholders and other regulatory entmes

vStrong commumcatlon slcllls (verbal and wntten)
:#Problem’ solver Creatnnty and forethought i1y solvmg c0mplex pro;ect 1SSUes:

"A mou\'ated professmnal seekmg a posmon that contmues to enhance my slulls and,

{coordlnate program expans:on, . program overs1ght‘:h-d system lmplemcntatmn.

a . 3 Education )

Masters of Science, Chmca! ‘Mental Heahh Cazmselmg withan: add':crmns freatinents

tCemf cate; Plymauth State Umversxty Plymouth N. H ’Accredxted by the'Counsel fors

rAccredifation of Cou:nselmg and Related Educitional ngmms (CACREP) Graduanon date; Décemberil;
162015, /GPA-3.75!

iBactielor.of Sclence, “Himan: Sm:ce.s/Counselmg,*L‘y’ﬁ'do'ﬁ'State ColERe-2002;

' |Professional EXperieiice;
\
Regional Dlrector, M‘"’! Norﬂt 12/2022-\0::':'1@&
‘Responnblc for ovuscemg ‘the! admmlstmtxou of ass:gned programs. Pro'nde leadcrshxp supen':smn, gmd.mce'md
felinical snpport“Responsxblc for . connnumcaung all polmes and. pmcedu.res .contract negotmtmus dnd dnclopmt,u
Eﬁsca] ‘planning and enzeall avatlabxhty‘

iCaré Manngement EntltyeAdmlnis'trntor, -NEI Né‘i‘! (172021 '12/2022

IRESpiisible. for OVETSEeing. th?adnumsu*ahoiﬁif a]l piograins ‘of thie: Care ManFgenieiit Enmy (CMEY. that;
lsen'eig_g__g centralized: accountab:hty hub 10" co__gg‘dumte all care foryouth with com-.plex behanoral health' :
icha.llenges \?'ho are"’lnvolved mn multlple systems The CME‘Adrmmsh*ator prcmdcs leadershlp, supenxslon,
1gmdance*and c]mu\:al support to ) programs zmd st?ff Responsxhle for conmmmcatmg all pohcnes md‘
;procedures contract negotmnons nnd development ijﬂscdgl plgnmng md on-call avan!abthty

legrnm Director;NFI Norﬂ: FAST.Forsiard and T-ECC Siita W‘de 2017:072021: &'ﬁsﬁ'ﬁmmm %
operatlous'for tWo,: s"ﬁ‘amte entmes" OnE provxdmg CY Cemﬁed Wr%'iia?"mmd model fo chnldren,-you and
{famﬂtes ages 5-21 The other enuty prmhdmg mtensne tran.ffmona.l ondl §ervices to Res:deuhal “and psychmtn'é
hﬁs‘ﬁitahzed clnldreu youth"’and families: - '

Progmm Director, “NFI North FAST: Fomard and CommrmwiBased Services;. Stare’W‘de 201 7-2020
l01ersee program opcrattons for. mo sepa.mtc entitiés”One, provuimg a.Certified .mehround mod.el to
[eliildren; ?'Juth aiid familicSTages 5:21 THE Giher: eumy proudes intensive therapeutnc SEIViCes. through
felifiiciatis and case, ATARETS. through tWo different New. Ha.mpshlre cerified proém"ﬁi‘s"’ SErVing g 02212 -yearsi

[of §ge! ager, * IndivHdiial. servlce_optmn Tand Fostercare as.well 55 Hotme Based. Therapeunc Services!
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Program Dircctor, NFI North transitional housing, Maple Lodge, Bethlehem New Hampshire. And Array
of Services, Community Based, and January 2016-2017.

Transferred 10 manage a residential program and pervasively mentally ill adults. Included a staff team of 10

+ and an annuai budget. Responsible for all clinical and programmatic operations, including intake,

discharge, counseling, service/discharge plans, fiscal management, hiring and terminating of staff, record

keeping, training, markeling, licensing foster homes and supervision of staff,

-Intern, NF1 North Transitional Housing—Concord January 2015-December 2015
Currently completing a 600 hour internship and providing individual therapy to three
consumers at THS and co-facilitated many groups to include; moming community
meeting, art therapy, wellness recovery actin plan, fitness, substance abuse, seeking
safety, vocational group, and community livings skills support group and coping skills. |

, am cufrently facilitating Illness Management and Recovery group and Wellness
Recovery and Action Plan group. Competent in navigating the legal systems of
Consumers to include the NGRI status, incompetent to stand trial and sex offenders.
Knowledgeable around diagnosis of psychotic disorders.

Program Dircctor, NFI North Array of Services. Davenport School and 150 Services 2009-January 2016
Promoted to manage a residential program and school and community based services for emotionally
disturbed adolescents. Included a staff ieam of 25 + and an annual budget. Responsible for all clinical and
programmatic operations, including intake, discharge, counseling, service/discharge plans, fiscal
management, hiring and terminating of staff, record keeping, trammg marketing, licensing foster homes
and supervision of staff.

Program Director, NIFI, Northern New Hampshire Youth Services, Bethfehem, N.I.- 2008-2009
Promoted to manage an intermediate level treatment facility for emotionally disturbed adolescents.
Included a staff of 15+. Responsible for alt clinical and programimatic operations, including intake,
discharge, counseling, scrvice/discharge plans, fiscal management, hiring and terminating of staff, record
keeping, training and supervision of staff. :

‘Assistant Program Dircctor; NF/, Northern New Hampshire Youth Services, Bethlehem, N.H-June 2004-
2008

Responsible for assisting the Program Director in the overall functioning and operation oflhe prograny,
including administrative tasks, staff supervision, group/individual counseling and crisis intervention.

Shift Supervisor; NFI, Northern New Hampshire Youth Services, Bethlehem, N.H.- January 2002 June
2004.

Responsible for the supervision of assigned direct care staff and program consumers for designated shift,

Residential Counsclor; N7/, Northern New Hamp.slme Youth .S'emces Bethlehem, N.H.- Oclobcr 2000-
January 2002.

Modeled appropriate behavior and social skills for adolescent girls in a residential setting. Includes tasks
such as monthly reports, writing daily progress notes and having continuous contact with guardians.

Professional Development

®  NH Disaster Behavioral health Response Teams Basic Training
The New Hampshire Department of Health and Human Services (DHHS) has developed an
organized team of behavioral health providers to respond to the mental health needs of New
Hampshire residents following disasters (e.g., bioterrorism, man-made or natural disasters)

«  PREPaRE: School Crisis Prevention and Intervention Training
The PREPaRE curriculum has been developed by the National Association of School
Psychologists (NASP) as part of NASP’s decade-long leadership in providing evidence-based
resources and consultation related to school crisis prevention and response. PREPaRE training is
ideal for schools committed to improving and strengthening their school safety and crisis '
management plans and emergency response.
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'Prlson Rape Ellm.tnaﬂon Act (PREA) Coord.lnntor for N'Fl North R:sponsxble for PREA

mlemcntanon, pohcy makmg nnd training of staff. Agency trainer uul.mng NFI North's:
scusficulum I co’train staff on. professxona! baundaries, Treatment Intervention,’ Family. systems
‘and documentation skills! Also, desxgned and presemed at NFI Noithi's. annual coiiferefice o’
“Girls findisig théir voice’ and’ ‘Marketmg your services.’

Illngss, Manageuent and Recover} Currently béing’ traified and will, obtam a 16 hour,
cemﬁcatlon on this ewdcm:e bascd training’

Supported Employlmnt 2 day cu‘hﬁcauon

Medlcauon tralnlng

Trauma Informed peer support training b} SAI\[HSA one‘day traunng dneloped t:oi l}:_e_z
iNational Center for Traiima Informed Care

ICADY (¢ommninities for alcohol and drug frée youth) active panel member fof Graftor county s
'restorative justice éxpansion programi. 2013 uffeit, ‘

IGrant Awarded dn‘oug;h the Bm.ldmg Bndges Imtmnve and Tmnsmon To Pcrmancncy Proj Jcct'
:Focused armmd Fa:mly Dnveu and Youth Gmded Treatment

Grnnt writlng workshops, NFI Northem New Hnmpslnre Youth, Sm1ces and The North,

'Cou.ntry consomum,

[Certified 1n’Child and “Adolescerit Needé‘sé'nle (CANS),
'Sclence Implementation

‘NH.WrnEaronnd

Membershlp!Amllmlon
Member of A.lmrlcnn Counseung Assaclation | (ACA) Currently P,xp:red _
National Certiﬂed Counselor (l\CC) NBCEC's: ﬂagshjp credential, the National Cerlified’
!Counselor | N CO)i recog:mm cotinselors who voltmtanly apply and successfully compléte ngdi'b"ﬁ's“
fsiandards. These standards &fe based on fesearch in the cGuneling professidi. THE NCC.is. thé
Iprerequisité forall NBCC “sﬁec";alty certifications, Currently not reinstated.
’Ceruﬁed ag s Human’ Services- Boaid Cértifiéd Practitioner (HS BCP) by, the Céntes of.
Credennalmg and Educanon ‘and the Natnonal Orgnmzahon of Human Services.
Inducted intQ Plymouth State Un.wersaty s Upsilon Pi, wlnch isa chnpter of Chl Slgm: Tota
'(CSI), wlnch is aam1 mtem.atlonal counselmg htmor somﬂy
‘Board Panel Memher vnth 10D/NAMI to:approve le.ﬁcauom for.all }

0'1

“oordinators:

----- e

NH Wrap
TAWRT E&lsf!(ii?:'gililb"ﬁ

iSchotarship. Xv‘v”é‘Fded iiTgugh Natisnal Board for Cértified Counselors 16 further s ifiy edeation -

fat’ Plymouth State; Um\'crssty ScholarslupAnwudcd W5 SS 000.00.. .

iNormnatcd 'and se]ected as; one of tl1e'40 under forty recxplents for New Hampshn'c (2014)

Dr. Yitzhak Bakal Essence ot Leadership award (2010)

'Courage to Grow Awnrd (2001)

Shlnlng Slar (2014)

!Spirlt of community award NFL‘I\AFI (2019)r

Recognition for s volunteerlng tinge. (0, Missions trips to’ Nicaragiia (2006) and Africa. (2008,):

Rel'erences*

N_ml_ghmmgn, LICSW (Inu:rnshlp site supervxsor)F
tClmrIene N:ckersog, MSW (Socmlm.orker atthe F Prison m Be:rl:u}
services)

iLora Abraha__m,-*LCSW "MBA. (Diréctor I—Coniiini ff health’ behavioral

1D, Steven Fivnm; (advissr:a Plyisuty state Usiversity) I I
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Noel Chipman
LICENSE
New Hampshire Licensed Independent Cllmcal Social Worker April 2004
-License number 1203
EDUCATION .
Masters in Social Work, Simmons Graduate School, Boston MA May 2001
Bachelor of Arts in Sociology, Hartwick College, Oneonta NY ‘' May 1997
PROFESSIONAL P E .
Transitional Housing Services, Concord NH January 1, 2012-Present

- Clinical Director responsible for the overall planning, implementation and oversight of the clinical services

provided by NFI North Transitional Housing Services in Concord, Bradford, Bethlehem, Ashland and Manchester.

- Manager and supervisor of the THS Concord day treatment program and its clinical, case management supported

employment, educational and direct care staff

- Oversee and provide individual and group therapy to consumers with severe persistent mental illness, found not

guilty by reason of insanity, incompetent to'stand trial, sexual offenders and / or folks with other criminal

backgrounds

- Management and assessment of all new referrals for THS locations from New Hampshire Hospital, Community

Mental Health Centers and various designated receiving facilities and arrange evaluations when needed

- Oversee, review and approve the development of individual client centered, strengths based treatment plans

- Facilitate and coordinate clinical trainings for THS staff and agency staff

- Review of clinical records to ensure quality and compliance with state regulations and Joint Commission

standards and provide feedback and training on record keeping

- Provide the schedule and curriculum of 50-60 groups weekly and rotating quarterly as a part of a Restorative

Partial Hospitalization (RPH) servicing 40 consumers with mental health challenges

- Collaborate with program management and staff regarding the therapeutic milieu and the clinical orientation of

THS :

- Facilitate new consumer interviews, quarterly reviews, client centered conferences, family meetings, discharge

meetings and other various meetings with outside providers

- Collaborate with many outside agencies state wide to ensure our THS programs are meeting the needs of our

consumers, other outside agencies and the community at large

- Supervisor for clinicians seeking licensure and graduate student interns

Transitional Housing Services, Concord NH May 2003- January 1, 2012

-Experienced Senior Psychiatric Social Worker; Clinical team leader headmg multi-disciplinary treatment team

- Provides therapeutic clinical services forindividuals with severe and persistent mental illness

and/ or substance abuse issues, sexual offenders and forensic clients in a rehabilitative partial hospitalization -

program

-Provides individual, family, group and milieu therapy

-Completes comprehensive psychosocial assessments, risk assessments, individual treatment plans and eligibility
- determinations and assists with writing policy i

-Facilitates and manages client centered conferences and quarterly review meetings

-Leader of interdisciplinary treatment team that meets daily to insure proper treatment and aftercare planning for

difficult to reach clients

-Awareness of legal issues including guardianships, court orders, probate commltments condltlonal dlscharges

and revocations, which often require court appearances and testimony

-Supervision of treatment team case managers and student interns

-lilness management and recovery train the trainer :

Maui Memorial Medical Center, Kahului, HI June 2005-January 2006

-Psychiatric Social Worker: Provides services for adults with severe mental illness and / or substance abuse issues

and forensic patients on a short-term inpatient psychiatric unit

\
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-Comprehensive psychosocial assessments, treatment plans / education plans, substance abuse screening, daily
treatment team meetings and discharge meetings
-Provide crisis intervention, individual therapy, family therapy and daily life skills groups
-Case Management service / discharge planning S
Souza-Baranowski Correctional Center, Shirley MA _ 2001-2003
-Diagnostic assessment crisis intérvention, suicide prevention and 1:1 psychotherapeutic and substance abuse
services to adult male inmates in a maximum security setting
-Comply with and adhere to institutional safety procedures in accordance with UMCHP / DOC established policies
-Case management / discharge plannmg
-Mental health representative for the Department of Corrections transition planning meetlngs )
-Dally triage and segregation rounds
-Leader of a student intern support group
-Supervision of Student Interns _
McLean Hospital Belmont, MA (Graduate School Internship) 2000-2001
-Case management / clinical work on an adult inpatient psychiatric unit
-Daily patient rounds, psychosocial assessments and 1:1 psychotherapeutic services
-Group therapy.Co-Leader; Adult woman cutpatient eating disorder group
-Ongoing collaboration with outpatient treaters, community residences, partial hospital / day treatment .programs,
family work and completion of treatment plans °
Mass. Eating Disorder Association Newton, MA (Graduate School Internship) ' 2000-2001
-Assessments, group intakes, family / individual consultations, and school based prevention presentations
-Evening treatment program, meal mentoring program and Co-Leader of various program groups

PROFESSIONAL DEVELOPMENT

- Certified Life Coach with a specialty in Organizational and Time Management Skills
- Certified Signs of Suicide Prevention and Programming (SOS) Trainer

- ANSA Certification

- Toastmasters International Speechcraft Certlf“cate Program

- NFI Leadership Program: Completed six month program in 2014

- Certified lliness Management and Recovery Practitioner and Trainer

- Certified Supported Employment Practitloner

- Certified DBT Practitioner ; A

- Agency trainer for Family Systems, Group Process and Counseling Skills

- NFI North Conference Presenter 2013 and 2015 ' '

- NAFI Spirit of the Community Cominittee 7 {

- Certified Public Supervisor: Completed one-year program in June 2008

- Former NHH Assaulted Staff Action Program responder

- Former NHH Schwartz Center Rounds committee member

- Former NHH Ethics Committee member

AWARDS / RECOGNITIONS -
- NFI North Agency Shining Star Award (2015)

- NFI North Agency-Dr. Yitzhak Bakal Essence of Leadership Award (2013)
-~ Two-time gold star. award winner (2009 and 2011)
- Special recognition award winner {2005)
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‘PROFILE

+

. Moﬂvated determined, personable business professional, who ts
dedicated, d:hfent and focused Problem solver who is able to prioritize and
multiple task, follow through in achieving oals and very much a risk taker.

¢ Dip omatic and tactful within both a professional and non-professional
setting: willing and able be introspective, assist others in bulfdmg positive
relationships with those we serve and colleagues at all organizational levels.
+ Accustomed to handiing sensitive, confidential records; able to

‘demonstrate documenting accordmg to accuracy, and In a timely manner.

# Flexible and versatile team player open to learning new contepts quickly
while working well under pressure, and communicating ideas clearly and
effectivety,

‘s Strong leader providing regular supervision, encouragement and teaching
'skills to staff members.
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PROFESSIONAL EXPERIENCE

Program Director

June 2021 - Present
‘NFINorth Cammunity Based Sérvices
Responsible for all élinical and programratic operaticfs, lncludlng intake;

discharge, tounAseling, sérfvice/discharge plans, fiscal management, hirlng and’
terminating staff, marketing,'and licensing of foster homes.

‘Real Estate Agent

A'p"ril 2021-Piesent

Caron s Gateway Real Estate

Gathers, provndcs. and explains details of currént market conditions, rlclng.
legal requirements, and similar information. Assists selling clients wnlﬁ pncmg
based on current market values. Assists clients with staging properties for
‘'sale; hosts open houses and other promononal events.

- = e H A p—— - % mawarrs v ovee

-y — ar =

Program Director

Ap7il 2016- June 2021

NFI'N6rth:Array of Services; Davengort sctidol #nd Residential Tréatment
Facllltv

Plumoled (o manage & rusidential prograrii and school fur st~ rlsk youth to,
include a staff team of 40+ emplovees. Responsibie for all cl;mcai and
programmallc ‘operations; mcludmg intake, dlscharge counselnng,
servlcc/dlscharge plans, fiscal management, h:rlng and termlnauns ‘staff,.
marketlng, and Ilcensmg of foster homes
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‘April 1989-Present

PROFESSIONAL EXPERIENCE CONTD

— ———— ——

Program Assistant Director
July 2013- April 2016
NFI North Array of Services; Davenport School and Residential Treatment

Facility

Support the Program Director in‘overall program operatlons Oversee house
- management and ensure safety of building and vehicles (supply ordering,
maintenance delegation and complete regular inspections). Actively engage
with clients and staff to promote healthy relationships between
mianagément, direct care'stiff and cliénts Responsible for staff supervision
and coordination of staff training

Shift Supervisor, Direct Care Counselor, Teacher's Aidé
September 2007-1uly 2013

" NFi North Country Shelter

Provide therapeutic intervention services to clients using individual and group

_ treatment. Help coordmate and implement the curriculum for special

education téaching, following through with students IEP's. Responsible for

the supervision of staff and oveérseeing miliey.

Owrier/Manager

1]

TANSUN Place Restaurant/Catering

Managed the overall performance of food service facility‘a‘h'd kitchen
operations for sixieen years; 'directing the recruitment, Interviewing, hiring,
training, motivation and:.evaluation of staff. Continues to cater on an
individua! basis.
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Sharon L. Bilodeau

iAn admunstrator with:an established record of responsible decision making:in:all phases
‘of pmJect and prografii Managenient. nghly skilled 1n ‘41l aSpects of non-proﬁt
management Worked eﬂ'ectlvely with: employees at all levels, strong work. ethic, hard
lworkmg “atid ’dependable "Worked with diverse populatwn of pecplé mcludmg 'a?g'e“s*
imonths to ¢lders and a variety-of-challenges, ensuring.an optimal quality of care.

i

rAreas of Expertlse _ ) W N .

Budget ‘Administration i{Customer Service  Training and Development

‘Prograin a and Project  Managemient Staff Recruitiient  ‘Licénsing and Réeglatory;
‘Assessment-and Service Planmng

{Quahﬂcatlons

(¥ 'Exceptnonal skillin person.nel supervrsron "and trammg program “coordination
o ‘Effective in budgetmg and long-range planmug

-un

'Y 'Outstandmg abrhty to-workwith: COmmumity,. governmental and professnonal
igroups:
Proficient’in prrontrzmg, oiganization, délegating aiid otivatiiig
LX [Extensive’ experience: in developmg programs from ‘concept to. ongomg operatlon
o: Excéllent computer :Skills :
. ‘Excellent oral ‘and Wiitten’ commumcatron !
Relevant Expenence -and Skilis- _
aMnnagement and Adnumstratron
' LY tSupemsed the"dally operatron of several programs ~with:a'total of 75+
,people staffmg, and’ trammg to ensureigoals are being et
& .Assisted in preparatlon anid. admrmstratlon from’ $500,000:15:$2; mrlhon

[an.pua] operatu:lg budgets mamtmmng all budget targets

i

rdellvery, to enigl_‘lre ¢lient-satisfaction-and'or on-tlme daily product dehvery
: rAualyzed statistical. dstaand: comprled weekly, monthly and anmual,
\projection’ reporfs, used data: tollmprove orgamzatxonal performance and.,
Jowercosts
o] Ensurmg monthly supervrsmn*and meetings, prowded torall: employees to-
fensure propenconmmmcatron atall 1evels™
‘ Orgamzmg and. Coordmatmg
e :Imtlated itemiized brddmg specrﬁcatlon process;] évaluated bids and.
presented recommendanons and loweroyerall:costs!
lManaged Varioiis- complex srte Telocations & assurmg ¢lose"iitofiold Fifés:
[and ‘the re-establjshment of, Al new: systems 10 the new Sites,
»: [Coordinated and. developed m-semce trammg programs to to improve
(customer servicezand, keepmg staff updated on.all pohcles
o; [Createdfime'lines:fo: complete specml pro_|ect 'S)
3Marketiﬁ'g" aod Public Relationsi

91

[
~
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o Developed ideas for creating new projects, prioritized work and
implemented follow-up procedures resultmg in more efficient and
profitable work flow

s Conducted cold calling campaign,-acquiring new work areas for young
entreprencurs increasing new accounts by 5 % in thc first 30 days

Employment History .
Program Director - 2012-Present’
NF1 North. Transitional Housmg Scrvnccs '

Business Development Coordinator 2010-2012
Rf_:sident Care Pharmacy, Methuen, MA

Owner/Operator Sharon’s Cleaning 2010-2012 -
Mecthucn, MA

‘Mental Health Case Manager 2009-2010

ESMYV, Lawrence, MA

Child Care Provider _ 2008-2009
Koryh’s Kiddics, Guildhail, VT -

Director : 2008-2009
Safe Haven, Lar}castcr, NH '

Child Support Services and Special Project Manager 2003-2008
GLCAC Inc., Head Start, Lawrence, MA

Program Manager 2000-2002
Greater Lawrence Mental Health Center, Lawrence, MA

Project Manage}' 1997-2000
NFI, Danvers, MA

Assessment Social Worker 1996-1997
"‘Massachusetts Department of Social Services, Haverhill, MA

"Program Director and Consu'ltant : 1991-1996
- NFI Midway and North Country Shelters i

Education _ :
SPRINGFIELD COLLEGE, Springfield, MA 1996
Master of Science-Human Service Administration 8
UNIVERSITY OF LOWELL, Lowell, MA 1986

B.S. Public Service-Administration of Criminal Justice
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3-24-22- TO PRESENT

PROGRAM DIRECTOR, NF{ NORTH-THS BRADFORD

RESPONSIBLE FOR THE OVER FUNCTION, TRAINING, LEADERSHIP AND OPERATION OF THE
PROGRAM INCLUDING ADMINISTRATIVE TASKS, STAFF SUPERVISION, FISCAL BUDGET
MANAGEMENT, GROUP/INDIVIDUAL COUNSELING AND CRISIS INTERVENTION.
9-1-21-70-3-23-22

ACTING PROGRAM DIRECTOR, NFI NORTH-THS BRADFORD

Responslble_ for the over functlon, training, leadership and operation of the program including
administrative tasks, staff supervision, Fiscal Budget Management, group/individual counsaling
and crisis intervention. ) ’

11-1-19 70- 9-1-21

ASSISTANT PROGRAM DIRECTOR, NFI NORTH-THS BRADFORD .

Responsible for the over function and operation of the program including administrative tasks,
staff supervision, group/individual counseling and crisis-intervention,

2-22-2017 To 11-1-19

Assistant Program Director; NFi North :THS Concord

Responsible for the over function and operation of the program including administrative tasks,
staff suparvision, grouplmdmdual counseling and crisis intervention. Focus on the Residential
Component of the Transition Housing program by supervision staff on the job. Modeling.
intervention and giving feedback

‘12/2015 To 2- 15 2017
'Self-Suffu:lency Manger :Community Actlon Partnershtp of Strafford County
'Prowded supervisor leadership (12 staff) and over saght of the Outreach Program which

consssts of Fuel assistance, Electric Assistance and Weatherization Programs. Focus area

-include budget development, case management and the development and delivery of

community outreach services to ensure.Fuel and Electric Assistance is reaching Strafford
County. Successfully worked closely with the Weatherization Team in the redevelopment

. of and cultivation ‘of a strong Weatherization Program.

‘12/2012 To June 2015

Director of Programs -Young Women s Christian Association
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Provided supervisory leadership (16 staff} and oversight of Domestic Violence Crisis.
Center, Visitation Center and You and Community Programing. Focus areas included
budget development, grant writing and implementation, case management,
development and delivery of community-based domesti¢ violence and sexual assault
prevention fintervention education programs. Successfully worked closely with the

' Youth and Cémmunity Program Coordinator and the re-'development cultivation of a

strong prevention program around Teen Dating violence and programming to both girts
and oy making healthy decision and working to prevent hi risk behaviors as well
developing leadership skills. As a result the YWCA was successful in receiving an MOYU
from the three Manchester High Schools for our Peer Action Changing Tomorrow.

2002-2008

Program Director Frlends Emergency Housing Program-The Fr:ends
Program

Redeveloped all aspect of the Emergency Housing Program for homeless families.
Successfully- |mplanted a new strength-based case management model through staff_
professional development, revised policies and procedures and improve budget
ha’nageme_nt. Instrumental in the 2010 rollout of Transitional Housing program through
relationships with allied community partners. ‘

2019-to Present -

On Call Advocate-Crisis Center of Central NH

Responsible for answering the crisis line on assigned shlfts Work with individuals who
call in for Domestic Violence support. | supply the individuals with mformatlon, individual
counseling, support at hospltals for'sexual assault cases, work with local police
departments with LAP calls and find individual's safe housing as needed.

EDUCATION

EEANSAE G A R R

MAY 1994
BACHOLORS OF SCIENCE-HUMAN SERVICES AND COUNSELING; LYNDON STATE
COLLEGE,

oo

JUNE 1989 ;
HIGH SCHOOL DIPLOMA, HOPKINTON HlGH;SCHOOL

COMMUNITY INVOLMENT/ LE'ADERS'HIP

¢ Sexual Assault Response Team of ¢ Manchester H'ef‘ai(h, Départrment Weed

Hillsborough County, Commitiee Member and Se€d. 2013-2015 -
2013-2015 *  Domestic Violence Coundil 2015

' Concord Coalition 10 Ead Homelessness, , (Ptayed instrumental role in -+
8card of Difectors 2009-2012 development of the council after it

s Président 6f Rédhawks Varsity Football Program dishanded in 2012)
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Erika Weir

EXPERIENCE

NFI Ndrth, New Hampshire —Program Director (January, 2022-
present) A ‘

- Ensures quality care through productive programming.
- Overlook facility safety and healthy staff and clients.
- Plans budget and maintains program budget.
- Directs operations in critical programmatic or personnel situations.
- Leads hiring and corrective action of staff
‘- Conducts performance stay interviews, evaluations, and salary reviews.

- Participate in employee relations including applicant screening,
onboarding, discipline, training, recognitions and celebrations.

- Qversee all staff management, training, and compliance
- Directly supervise clinical and medical staff.

- Ensure all staff are trained in emergency procedures and crisis
intervention techniques as approptriate.

- Develops and maintains positive and productive working relationships
in the community focused on volunteering and diversity

- Ensures compliance with all state and local regulations including
health, fire and safety.

- Facilitate clinical, management, and all staff meetings.

- Monitor program documentation and oversee evidence-based practices
including Cognitive Behavioral Therapy (CBT), Dialectical Behavioral
Therapy (DBT),Illness Management Recovery ( IMR), Supportive
Employment Training ( SEP), etc.

- Completion of all program administrative tasks including payroll,
accounts payable, accounts receivable, etc.

- Active trainor and agency representative for DEIB

- Creator of agency newsletters for DEIB and Medical Infection

NFI North, New Hampshire —Assistant Program Director

(December 2021 - January 2022)

NFI North, New Hampshire —Clinical Care Coordinator (April 2020-
December 2021)

- Provides family-driven planning and facilitation, and plan of care while
helping the clients identify strengths and needs

Education
Northern Kentucky University

Masters in Public
Administration (March 2019 -
Present)

Wright State University

Bachelors in Social Work -
{August 2015 - May 2018)

Certificates and Trainings

Diversity, Equity, [nclusion,
and Belonging (DEIB) Trainer

Global Mental Health First Aid
(MHFA) for Youth and Adults

Supervisory Skills Trainer
Certified in CPR and First Aid

Child and Adolescent Needs
and Strengths (CANS) and
Adult Needs and Strengths
Assessment Certified

Strong Applied Technology

-and Organizational Skills with

Advanced Knowledge in Excel,
SharePoint, Smart Sheets,
Jira, etc.

Past Projects

Program start-up for
Transitional Housing Services
Treating adults with Severe
Persistent Mental Illness

Creation and implementation
of training manual and
program for CHOICES, Inc.
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- obtains support services that are specific to client needs and while

monitoring outcomes so clients can be successful at home, at school, and -Creation of a Youth Advocacy
in the community. After-School Program for
United Way

CHOICES, Inc., Ohio—Independent Living Program Specialist (May
2017- April2020) ] .

- Program management, training, and daily operations nonprofit
organization

working with at-risk foster youth with independent living skills.

- Development of recreational, cultural, and educational skill-based
activities for i

youth through creation of community partnership relations and volunteer
management ,

- Non-profit resource acquisition including fundraising, special events,
marking,

grant writing, and donor reiations
- Supervise direct care staff working with youth to build life skills and
clinical .

counseling on employment, vocational, housing, and educational |
services. g :

~/

United Way, Inc., Ohio—Youth Leadership Supervisor and Community
Impact Intern (August 2016-May 2017)

Good Neighbor House, Inc., Ohio—Intake Volunteer (January 2016 - May '
2016) '

..

" Saville Eierrientary School, Ohio—Social Work Volunteer (January 2015
- January 2016) '
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Amy Dascanio

Objectives
To secure a challenging position in a reputable organizat.ion to expand my learnings. knowledge, and
skills. ’
Education
Masters of Non Profit Leadership
Pacific University
Forest Grove, Oregon, January 2024 - Estimated graduation of January 2025
Bachelor of Science in Childhood Studies .
Plymouth State College of the University System of New Hampshire
Plymouth, New Hampshire, May 1997
Experience

Program Dircctor, NFI North, THS-Ashland
November 2023 — Present

Responsible for ensuring compliance with Joint Commission, federal, statc and local regulations and
standards, Ensures the program and services provided produce and maintain a sale and healthy environment
for consumers. Directs operations in all situations including critical programmatic or personnel situations.
Ensure the quality provision and documentation of appropriate stafT training and supervision. Participates in
agency Leadership Meetings and agency trainings as indicated as well as the strategic planning process and
committees. Participate in agency’s quality improvement process. Chairs weekly
administrative/management team mectings and leads team by example. '

Assistant Program Director, NF]1 North, THS-Ashland
March 2022 - November 2023

Responsible for assisting the Program Dircctor in the overall functioning and operation of the program,
including administrative tasks, staff supervision, group/individual counseling, and crisis intetvention,
Participating in weekly staff and clinical meetings, coordinating staff coverage. Provide 24-hour, on-call
coverage on a rotating basis, facilitatc and participatc in program groups when appropriate, and monitor
program documentation. : ‘

Clinical Casc Manager, NFI North, THS-Ashland

December 2021 - March 2022 4
Responsible for providing Case Management and clinical services 1o assigned participants. Works directly
in treatinent relationship with participants, in consultation with treatment tcam, which includes familics,
referring agencics, case workers, and guardians. Participate in treatment plan mectings, case conferences,
court hearings and other clinical meetings. Provide clinical decumentation for cach participant in
accordance with agency and funding agency requirements.

Substance Abusc Residential Case Manager. Famum Center, Ray House,
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Franklin, NH
July 2021 — November 2021

Responsible for providing clients with referrals and resources to appropriate agencies as needed. Facilitates
clicnt communication to nccessary entitics during their inpatient stay. including but not limited to,-lawycrs,
court, DHHS, DCYF, ctc. Works with clicat's treatment team to collaborate on effective stratcgies in
transition planning and ensuring clients have a solid aftercare plan.

Substance Abuse Counselor, Farnum Center, Ray House, Franklin, NH August 2016 — July
2021 '

Responsible for providing trcatment planning and implementation, case management and record

documentation. Provide individual and group counscling sessions 1o clients on a daily basis. Assists with the
- development of aftercare planning for all clicnis cntering the program. Responsible for promoting and

participating in therapeutic community ‘activities. Assists clients in leaming and understanding the Three
- Principles and how to apply them.

Targeted Case Manager, Genesis Behavioral I:Icallh, Laconia, NH July 2014 —
August 2016

Responsible for providing rchabilitative supports to clients in the Adult Services
Program. Assists clients to discover and maintain valued roles in the community. Interfaces within
the agency to ensure optimum quality and comprehensiveness of services. Responsible for the
monitoring of overall care of clicnts under assigned caseload and that carc is appropriate to need,
making referrals for services. i
\
Adult Targeted Case Manager, Circles of Care, Mclbourne, FL
September 2010 — June 2014

Responsible for the daily case management of up to 35 adults diagnosed with severe and persistent mental
illness. Coordinating services for those individuals and advocating for them in the community. Linking
individuals to community resources. Ensuring client satisfaction by telephone calls and face-to-face
interviews with the individuals themselves, as well as family members and community providers.
Maintaining client files and following client progress through interviews in the home, as well as in the

“* comnwnity. :

Casc Manager Supervisor, Devercux Florida, Titusville, FL April 2005 - Junc:
2010
Privatization of Statc Agency. Acted as an advocate and a mentor for staff members.
Performed all duties as previously performed as a Family Services Counselor Supervisor.

Family Services Counselor Supervisor, Department of Children and Families, Tiwsville, FL, May
) 2004 - April 2005
Responsible for supervising up to cight cmployees and approximatcly 60 cases. Perform casework
supervision by assigning and tracking cascs and performing supervisor reviews of those cascs on a regular
basis. Ensure that all Court documentation and Florida Safe Families Network information is submitted in a
timely manner, and use various tracking systems to verify that rcports arc complete.
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NH Depértment of Health and Human Services

KEY PERSONNEL

List those primarily responsible for meeting the terms and conditions of the agreement.

Job descriptions not required for vacant positions.

Contractor Name: NF1 North, Inc.

) : ANNUAL" '+ . L

¥ = ; . AMOUNT PAID ANNUAL
N,,AME ; pRCER FROMTHIS | - SALARY

: CONTRACT | = + &

Luke Reynard Chicf Operating Officer, $0.00 $200,000.00
Kristi Vazifdar Chief Financial Officer $0.00 $146,500.00
Jennifer Altieri Regional Director $43,660] - $127,000.00
Deborah Weeks Asst. Regional Dircctor $16,500 $100,000.00
Noel Chipman Clinical Director - NH $68,120 $112,000.00
Sharon Bilodeau Program Director - Concord $108,718 $108,718.00
Jean Tewksbury Program Director - Bradford §78,000 $78,000.00
Erika Weir Gintof Program Director - Manchester $76,460] $76,460.00
Amy Descanio Program Director - Ashland $73,518 $73,518.00
TBD Program Dircctor - Bethlchem $76,000] $76,000.00
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STATE OF NEW HAMPSHIRE
- DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lorl A, Shibloerte " 129 PLEASANT STREET, CONCORD, NH 103301
Comminloner ' 603-271-9544 1-800-852.3348 Ext. 9544 .
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Katjs 8. Fox
Dlrector :

May 23,2022

His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

_Authdrize the Department of Health and Human Services, Division for Behavioral Health,
to amend an existing .contract with NFI North, Inc. (VC#177575-B001), Contoocook, NH, to
continue to provide transitional housing services for adults who have severe mental iliness or
severe and persistent menta! iliness, by exercising a contract renewal option by increasing the
price limitation by $6,372,800 from $4.479,800 1o $10,852,600 and extending the completion date
from June 30,.2022 to June 30, 2024, effactive upon Governor and Council approval. 100%

Generat Funds. ] :

The original contract was approved by Governor and Council on July 15, 2020, item #16
and most recently amended with Governor and Council approval on September 23, 2020, item
#15. : '

, Funds are available in' the following account for State Fiscai Year 2023, and are
anticipated to be available in State Fiscal Year 2024, upon the availability and continued

. appropriation of funds in the future operating budget, with the authority to adjust budget line items
within the price limitation and encumbrances between state fiscal years through the Budget Office,
if needed and justified. _ :
05-96-092-922010-41170000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: BEHAVIORAL HEALTH DIV, BUREAU OF MENTAL HEALTH
SERVICES, CMH PROGRAM SUPPORT

T S T [, | S | oo | S
2021 | 102-500731 C‘;,’;gg%if’ 02204117 | $2,582.800 o 52-582'80_0
2022 | 102-500731 C‘;{:g;%i;” 2204117 | $18970001 80 | $1,897,000
2023 | 102:500731 C‘;,T;g“céi;“’ 92204117 $0| $2.997,000| $2.997,000
2024 | 102-500731 Cg:g;%i éor 92204117 $0| $3375800 $3,375,800

Total| $4,478,800| $6,372,800 | $10,852,600

The Departmeni of Health ond Human Services’ Mission is to Join communities and families
in providing opportunilies for citizens to achizve health and independence.

[
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Hls Excellency, Governor Christopher T. Sununu

end tha Honorable Council
Page 20f3
Ji EXPLANATION

] The purpose of this request is to continue operation of a transitional housing program for
adults who have severe mental illness or severe and persistent menial illness; are eligible for
- community mental health services al a8 Community Mental Health Center, as defined in New
Hampshire Administrative Rule He-M 401; and who no longer meet the leve! of care provided by
New Hampshire Hospital or Designated Receiving Facilities. With successful transitions of these
individuals to transitional housing, beds at New Hampshire Hospita! and Designated Receiving
Facilities continue to bé available for individuals in need of and waiting for the level of care
provided at those facilities. This request also includes the addition of dedicated housing .

. specialists within the transitional housing program who will assist individuals ready to transition to -
independent living by creating plans and applying for permanent housing options. -

Approximately 100 individuals will be served each State Fiscal Year.

Individuals, aged 18 years and older, who participate in the transitional housing program,
will continue to receiveé the necessary services to support and promote rehabilitation that
facilitates a transition to independent living in the community. Program services include
psychiatric services, medication management, clinical services, medical sorvice, targeted case
management, specialized and co-occurring treatment services, vocational and day treatment
services, and support for community connectedness and family involvement.

The Departmént will continué to monitor contracted services using the fo!lowing
performance measures: '

e Quarterly meetings to review submitted reports that outline the number of beds
' occupied programmatic services provided to each individual, each individual's
. progress towards independent living, length of stay for each individual served; and
incoming cases. :
¢ Annual review of the effectiveness of services measured using the Adult Needs and
Strengths Assessment, or other approved evidence-based assessment. '

. Evaluation of individua! service encounter data submitted through the Depaﬁment's
Phoenix reporting system. :

e Review of monthly Balance Sheet and Profit -and Loss statements for ongoing . .
evaluation of fiscal integrity. : '

. & Engagement in financial and programmatié sudits to ensure fiscal integrity is
maintained and programming is meeting the needs of the individuals served.

As referenced in Exhibit A, Revisions.to Standard Contract Provisions, of the original
agreement, the parties have the option to extend the agreement for up to four (4) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Govemor and Council approval. The Department is exercising its option to reniew services for two
(2) of the four (4) years available. : :

Should the Governor and Council not authorize this request 76 Transitional Housing
Program beds will no longer be available to individuals in need of transitional residential treatment
gervices who are transitioning from New Hampshire Hospital or a designated receiving facility to
the community which, in tum, limits the availability of beds for individuals awaiting inpatient
hospital services across the State. -

Area served: Statewide
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His Excellency, Govemnor Chrisiopher T. Sumunu
and the Honorable Council
Page 30f3

Source of Funds: General‘ Funds

Respectfully submitted,

Lori A. Shibinette
Commissioner



DocuSign Envelope |D: 5487D896-44FC-4967-81FB-EE35EA33D0D0OF

DocuSign Envelope 10: 8D50810C-C391-4485-0F98-3586930BAFDA -

State of New Hampshire
Department of Health-and Human Services
Amendment #2

This Amendment to the Tr‘ansﬁti_onal Housing. Program contract is -by and between the State of New
Hampshire, Department of Health and Human Services ("State” or "Department”) and NFI North, Inc.,
("the Contraclor")

WHEREAS, pursuant to an agreement (the "Contract”} approved by the Governor and Execulwe Council
on July 15, 2020, (Item #16), as amerided on September 23, 2020, (ltem #15), the Contractor agreed to
perform cerfain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, and Exhibit A, Revisions to
-Standard Contract.Provisions, Paragraph 1, Revisions to Form P-37, General Provisions, Subparagraph
1.2., the Contract may be amended upon written agreement of the pames and approval from the Governor
and Executive Council; and

"WHEREAS, the parlies agree 1o extend the term of the agreement;‘-inerease. the price limitation, and -
modify the scope of services to support continued delivery of these services; and

‘NOW THEREFORE, in conmderatnon of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the pames hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, toread: .
© June 30,2024 '
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
- $10,852,600 .
3 Form P-37, General Provisions, Block 1. 9 Conltracting Officer for State Agency, to read:
Robert W. Moore, D:reclor

read:
1.23. Housing Spe‘cialist Services

1.23.1  Thé Contraclor shall assist individuals with completing applications to all housirg
programs the individual may be eligible for, including but not limited to, Housing
Bridge Subsidy Program, Integralwe Voucher Housing Program, ‘and Housing -
-Choice Voucher Program. .

t 1.23.2 The Contractor shall.complele cnmmal background ‘checks and reglstered criminal
offender checks for all individuals, -as needed, for housing applications.

1.23.3  The Conlractor shall collaborate.with the individual to create a hous:ng plan, which
: shall include, but is not limited io:

1.23.34 Housang history-and community of choice preferences.
1.23.3.2  Bariiers to housing, including identified solutions..
1:23.3.3 initiai.rental needs and resources.

1:23.3.4  Benefits eligibility and status. .

1.23.3.5 Information regarding community services as requested and needed
which may include, but is not limited to:
C
NFI North, Inc. ; A-§-1.2 ' Conlactor Initials T
55.2021-DBH-03:TRANS.-01-A02 Page 10f 5 Date _

1.23.3.51 _Supportwe serwees.



DeocuSign Envelope 1D: 5487D896-44FC-4967-81FB-EE35EA33DDOF

QocuSign Envelope ID: SD5DB10C-C3914485-0F99-3586530BAF DA

1.23.4

1.235

11.236
1.23.7

1.23.8

1239

1.23.3.5.2 Substance use disorder treatment.

1.23.3.5.3 Behavioral health care; psychiatric health care.
1.23.3.5.4 Pnmary and medical he'al!h care. - ‘
1.23.3.5.5 Transporlation Services.

.1.2'3.3.5.6 Resaurces for obtaining grocenes and other needed
household items,

The Contractor shall assist the individual with understanding tenant rights and
obligations, fair housing laws, and the role of landiords.

The Contractor shall aésist the individual with identifying appropriate housing and
with contacting polential landlords, as appropriate or as requested by the individual.

The Contractor shall attend appointments and mestings with the individual and the
rental agency or renting landlord 1o negoliate rent, utilities, lease provisions, and to
ensure the individual secures leases.in their own name, with full rights of tenancy.

The Conlractor shall ensure successful transition to independent housing by
providing support 1o individuals and Iandiords for no less than six (6) consecuuve
months after discharge.

The. Contractor shall participate in monthly compliance meetings with the
Depariment, at the discretion of the Department.

The Contractor shall ensure their housing specialist participates in all trainings
conducted by either New Hampshire Housing Finance Authority or the Department,
as requested by the Department.

5. . Modify Exhibit C, Payment Terms, Section 3, Subsection 3.4., to read:

3.4. For individuals without health insurance or other coverage for the services they receive and
for operational costs contained in Exhibit C-1, Amendment 1 Budget, through Exhibit C-4,
Amendment ‘2, SFY2024 Budget for which the Contraclor cannol otherwise seek
reimbursement from an insurance or third-party payer, the Contractor will dnrectly bill the
Department to access contract funds provided through this Agreement.

3.4.1. Invoices of this nature shall include genera! ledger detail indicating the Departrnenl is
only being invoiced for net expenses, shall only be reimbursed up to the current
Medicaid rate for the services provided and contain the following |tems for each client
and line item of service:

3.4.1.1. First and last name of client.
3.4.1.2. Date of birth.

3.4.1.3. Medicaid ID number. ,
34.14. Dale of Serice identifying date, units, and any possible third-party

reimbursement received.

6. Modify Exhibit C, Payment Terms, Section 4 to read:.

4. Payment shall be on a cosl reimbursement . basis for actual expenditures incurred in the
fulfillment of this Agreement and shall be in accordance with the approved line items as specified
in Exhibit C-1, Amendment 1 Budget through Exhibit C-4, Amendment 2 Budget. :

7. Modify Exhibit C, Payment Terms, Sec_:tibn 5to read:

- 5. The Contractor shall submit an invoice and supporting documents to the Depantmeptgp later
than the fifteenth (15th) working day of the month following the month in which tf fﬂ

NFI North, Inc.

rvices

A-S-1.2 Conlractor Inilials

" §5-2021-DBH-03-TRANS-01-A02 Page 2ol 5 Date
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were provided. The Contractor shall:

5.1. Ensure the invoice Is submitted in a form that is provided by the Departi‘nent or is
otherwise acceptable to the Department.

5 2. Ensure the invoice identifies and requests paymenl for allowable costs. mcurred in the
previous month,

5.3. Provide -supporting documentation ‘of allowable costs with each invoice that may
include, but are not limited to, time sheets, payroll records, receipts for purchases, and
proof of expenditure, as applicable.

54. Ensure the invoice is completed, dated and returned to the Department wﬂh the
supporting documentation for authorlzed expenses, in order to initiate payment.

8. Add Exhibit C-3, Amendment 2. SFY2023 Budget, which is attached herelo and mcorporated by
" reference herein.

9. Add Exhibit C-4, Amendmgnt 2, SFY20_24 Budget, which is attached hereto and incorporated by
reference herein.

. NFI Nodh, Inc. -A-571.2 : Conlractor Initials
; B 5/24/2022

§5-2021-DBH-03-TRANS-01-A02 : Page 3ol 5 ) Date
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B

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and seffect. This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREOF, the parties have set theif hands as of the date written below.

~

State of New Hampshire
Depanment of Health and Human Services

Doculignedby: -+
5/24/2022 . I égga S. Fope
Date Name: SHe rox

Title:  pirector

&, : NFI North, Inc.
: 1 DocuSigned by: ,
5/24/2022. | ol Danm
Date ~ Name: . ‘
Title: Executive Director
NFI Narth, Inc. A-8-1.2

§5-2021-DBH-03-TRANS-01-A02 " Page 4ol 5
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution. :
OFFICE OF THE ATTORNEY GENERAL
i ' . DocuFigned by:
s/26/2022 | E?}nu,m Qunrne
‘Date Name; ;C.)g;r‘lmsl‘.l‘gri no

Title: AtTtorney

| hereby certify that the foregoing Amendment was approved by the Governor and Execulive Council of
the State of New Hampshire at the Meeting on: - (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date - Name:
Title:
rd
/ a
NF! North, Inc. A-5-1.2

$5-2021-DBH-03-TRANS-01-A02 Page 50f 5
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