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Frank Edelblut N Sy Christine Brennan
Commissioner Deputy Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
25 Hall Street
Concord, N.H. 03301
TEL. (603) 271-3495
FAX (603) 271-1953

May 8, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council ‘

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the New Hampshire Department of Education, to hold two organized meetings,
each three days long, on a date to be determined at a location to be determined for a total
meeting cost not to exceed $48,000.00 for the purpose of hosting trainings entitled: Connect
Suicide Prevention training program and the Connect Suicide Prevention Train the Trainer
program effective upon Governor and Executive Council approval through September 29,
2024. 100% Federal Funds.

2. Contingent upon approval of Requested Action #1, authorize the New Hampshire
Department of Education, Bureau of Student Wellness, Office of Social & Emotional
Wellness to enter into a sole source contract with NAMI New Hampshire, (VC 166630)
Concord, NH in the amount of $48,000.00 to provide the Connect Suicide Prevention
training program and the Connect Suicide Prevention Train the Trainer program effective
upon Governor and Executive Council approval through September 29, 2024. 100% Federal
funds.

Funds are available in the following account in Fiscal Years 2024 and 2025 with the authority to
adjust budget line items within the price limitation and encumbrances between Fiscal Years
through the Budget Office, if needed and justified.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
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06-56-56-562010-25080000 Project AWARE :
Fiscal Class/Account ' Class Title Total Amount
Year
2024 102-500731 Contracts for Program Services $1,200.00
2025 102-500731 . Cdntracts for Prdgram Services $46,800.00
Total $48,000.00

EXPLANATION

The Department is requesting a sole source contract with NAMI (National Alliance on Mental
lliness) New Hampshire as this vendor is the only provider of the Connect Suicide
Prevention/Intervention Training, a designated national best practice. This is a comprehensive
training model which promotes an integrated community response to suicide prevention.

NAMI New Hampshire is uniquely equipped to provide these trainings. As a local non-profit,
they developed and now currently operate these trainings which have been recognized as a
comprehensive model for planning and implementing suicide prevention in the Action Alliance

- for Suicide Prevention’s 2017 paper, “Key Elements for the Implementation of Comprehensive
Community-Based Suicide Prevention.” '

' The New Hampshire Department of Education (NHED) in collaboration with NAMI New
Hampshire will advertise this opportunity pubticly on their social media, email lists, and
newsletters. Individuals will be selected on a first come, first served basis through an application
process managed by New Hampshire Department of Education. These funds will support the
below activities. '

e Connect Suicide Prevention Training — This training includes how to identify suicide
warning signs and focuses on how to work across systems to build a safety net for-
individuals at risk. A total of 60 participants will be trained.

¢ Connect Suicide Prevention/Intervention Train-the-Trainer (ToT) - is a Nationally
Designated Best Practice Program, which builds capacity and sustainability for a
community to provide ongoing training in suicide prevention and postvention, generates
suicide prevention champions who will possess increased understanding to address these
issues in a comprehensive manner in their communities. A total of 32 participants will be
trained. i

Respectfully submitted,

gy

Frank Edelblut.
Commissioner of Education
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" Attachment A
Cost Breakout

Connect Suicide Prevention Training $48,000

Advertising, Social-Media, Web Site Postings, Venue (TBD) 30

Registration Managed by NHED Staff ' - $0

Food — Not provided $0
Draft Agenda

* Connect Suicide Prevention training program

This training includes how to identify suicide warning signs and focuses on how to work across
systems to build a safety nict for individuals at risk. A total of 60 participants will be trained.

9:.00 Welcome - Ice Breaker

9:30  Topic

11:15 Break

11:30 Topic 2

12:30 Lunch (Will not be provided)

1:00 Topic3
© 2:15 Break .
2:30  Topic4

3:30  Closing Remarks - Certificates
Connect Suicide Prevention Train the Trainer program

Is a Nationally Designated Best Practice Program, which builds capacity and sustainability for a
community to provide ongoing training in suicide prevention and postvention, generates suicide
prevention champions who will possess increased understanding to address these issues in a
comprehensive manner in their communities. A total of 32 participants will be trained.

9:00 Day | - Welcome - [ce Breaker
9:30  Topic |

11:15 Break

11:30 Topic 2 ’
12:30 Lunch (Will not be provided)

1:00 Topic3
2:15. Break
2:30 Topic4

3:30  Closing Remarks

9:00° Day 2 - Welcome - Ice Breaker

9:30 Topic |
11:15 Break
11:30 Topic 2
12:30 Lunch (Will not be provided)
1:00 Topic 3
2:15 'Break
2:30 “Topic 4

3:30  Closing Remarks - Certificates



FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upon submiission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract,

AGREEMENT
The State of New Hampshire and the Contractor hercby mutually
agree as follows: '

GENERAL PROVISIONS |

1. IDENTIFICATION.

1.1 State Agency Name

New Hampshire Department of Education
(NHED)

1.2 State Agency Address

25 Hall Street
Concord, NH 03301

- 1.3 Contractor Name

NAMI New Hampshire

1.4 Contractor Address
85 N State  Street
Concord NH 03301

1.5 Contractor Phone 1.6 Account Unit and 1.7 Completion Date . 1.8 Price Limitation
Number Class '
603-225-5359 - 09/29/2024 $48,000.00
' See Exhibit C '
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number

Molly White

603-931-2831

1.11 Contractor Signature

M 7, Date: 04/24/2024

1.12 Name and Title of Contractor Signatory

Susan Stearns, Executive Director

1.13 State Age%
_ Date: 5152024

1.14 Name and Title of State Agency Signatory

Frank Edelblut, Commissioner of Education

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By:

Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

l. ) —

By: Elizdbeth Brown, Attomey

On: 5/15/2024

_1.17  Approval by the Governor and Executive Council (if applicable)

Gé&C Item number:

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. - The Siate of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in block 1.3 (“Contractor”™)
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approvat of the Governor and Executive
Council of the State of New Hampshire, if applicable, this
Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
_which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
(“Effective Date”).
3.2 If the Contractor commences the Services prior to the Effecuve
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the-sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no fiability to the Contractor, including without
limitation, any obligation 10 pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive-action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available,-if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not e required to transfer funds from any other account
or source to the Account identified in biock 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXH IIBIT C which
is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
.event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance
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hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The Siate reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law,

5.4 The State’s liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY. .
6.1 In connection with the performance of the Services, the
Contractor shall comply” with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to -
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws..

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexuval orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors comply
with these nondiscrimination requirements.

6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreément have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks, -
or other unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor’s bocks, records and accounts for
the purpose of ascertaining compliance with this Agreement and all-
rules, regulations and orders pertaining to the covenants, terms and
conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide aII personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.

7.2 The Contracting Officer specified m block 1.9, or any
successor, shall be the State's point of contact penammg to this
Agreement.

Contracior Initials SLS
Date 0472472024 .



8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the

Contractor shall constitute an event of default hereunder (“Event of

Default™):

8.1.1 failure to perform the Ser\rlces satisfactorily or on schedule

8.1.2 failure to submit any report required hereunder; and/or

8.1.3 failure to perform any other covenant, term or condition of

this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may

take any one, or more, or all, of the following actions: '

8.2.1 give the Contractor a written notice specifying the Event of
- Default and requiring it to be remedied within, in the absence of a

greater or lesser specification of time, thirty {30) calendar days
" from the date of the notice; and if the Event of Default is not timely

cured, terminate this Agreement, effective two (2} calendar days

after giving the Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of

Default and suspending all payments to be made under this

Agreement and ordering that the portion of the contract price which

would otherwise accrue to the Contractor during the period from

the date of such notice until such time as the State determines that

the Contractor has cured the Event of Default shall never be paid

to the Contractor;

8.2.3 give the Contractor a written notice spemfymg the Event of

Default and set off against any other obligations the State may owe

to the Contractor.any damages the State suffers by reason of any

Event of Def‘ault and/or

8.2.4 give the Contractor a written notice specifying the Event of

Default, treat the Agreement as breached, terminate the Agreement

and pursue any of its remedies at law or in equity, or both.

9. TERMINATION. :
9.1 Notwithstanding paragraph 8 the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days after the date of
termination, a report {“Termination Report™) describing in detail
all Services performed, and the contract price eamed, to_and
including the date of termination. In addition, at the State’s
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE,

10.1 As used in this Agreement, the word “Property” shall mean
all data, information and things developed or obtained during the
performance’ of, or acquired or developed by reason of, this
Agreement, including, but not limited 1o, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printolits, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.
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10.2 All data and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returmed
to the State upon demand or upon termination of this Agreement
for any reason,

10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A andfor other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. In the -
performance of this Agreement the Coiitractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or receive .
any benefits, workers’ compensation or mher emoluments
provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

£2.1 Contractor shall provide the State written notice at least fifteen

(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State,

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. Change of Control” means (a) merger,
consolidation, or a transaction or series of related iransactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior written notice and consent of the State.

124 The State is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it

1s not a party.

13. INDEMNIFICATION. The Contractor- shall indemnify,
defend, and hold harmiless the State, its officers, and employees
from and against all actions, claims, damages, demands,

Judgments, fines, liabilities, losses, and other expenses, including,

without limitation, reasonable attomeys’ fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property . damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State’s
sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.
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14. INSURANCE. |

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following insurance;
14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

143 The Contractor shall furnish to the Contracting. Officer
identified in block 1.9, or any successor, a certificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s} of
insurance and any renewals thereof shall be attached and are
_incorporated herein by reference.

15. WORKERS’ COMPENSATION,

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A (“Workers'
Compensation™).

15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
"Workers” Compensation in connection with activities which the
person proposes to undertake .pursuant to this Agreement. “The
Contractor shall fumish the Contracting Officer identified in block
1.9, or any successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shail be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers’ Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might' arise under applicable State of New
Hampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State's failure to enforce its rights

. with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.
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18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unléss no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreenient shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The '
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.

19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,

. benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated -
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect 10 the transactions contemplated hereby.

25. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of this
Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement -and
understanding between the parties, and supersedes all prior
agreements and understandings with respeci to the subject matter

" hereof.
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EXHIBIT A

Special Provisions

Additional Exhibits D-G
Federal Certification 2 CFR 200.415

_Required certifications include: (a) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project -
budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is authorized to legally,
bind the non-Federal entity, which reads as follows:

By signing this report, 1 certify to the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the Federal award. [ am '
aware that any false, fictitious, or fraudulent information, or the omission of any material
fact, may subject me to criminal, civil or administrative penalties for fraud, false
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730-and 3801-3812).
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EXHIBIT B
Scope of Services
NAMI New Hampéhire, (VC 166630) Concord, New Hampshire will provide:

‘Connect Suicide Prevention Training — This training includes how to identify suicide
wamning signs and focuses on how to work across systems to build a safety net for individuals
at risk.

Thirty [30] participants will attend this one [1] day training to receive the suicide prevention
curriculum. This training will occur twice for a total of sixty [60] participants trained in the
curriculum. Participants will receive: ' '

e Certificate of completion

¢ Printed handouts

» Copy of the PowerPoint

Connect Suicide Prevention/Intervention Train-the-Trainer (ToT) - is a Nationally
Designated Best Practtce Program, which builds capacity and sustainability for a community
to provide ongoing trdining in suicide prevention and postvention, generates suicide
prevention.champions who will possess increased understandmg to address these issues in a
comprehensive manner in their communities.

Sixteen [16] participants will attend this two [2] day training to become certified to deliver
the Connect Suicide Prevention Training. This training will occur twice for a total of thirty-
two {32] participants certified as trainers of the curriculum. Participants will receive:

o Trainer’s manual — a general overview of the Connect program, as well as
information on each training module and sample forms used.

¢ Protocols — trainers will receive Connect protocols for each service dlsmplme trained

_in education. The training encourages usmg the protocols during and after the
training.

e PowerPoint - a page-by-page guide of the entire PowerPoint presentation. Each page
contains an image of a slide used in the presentation, with training notes beneath the
slide. The training notes indicate what to say when presenting a particular slide and
introduces relevant information and descriptions of activities.

Connect Suicide Prevention Training Kits — kits include full activities the Trainers will
need to conduct the Connect Suicide Prevention Training. A total of four [4] kits will be
purchased to be shared among the Trainers, which is outlined below in NHED
responsibilities The kits will need to be ordered in FY 24 in order to have them in time for
the training in FY 25. The kit has four [4] activities with required matenals to facilitate the
activity. The four [4] activities include:

¢ Hot Potato

¢ Facts, Actions and Response cards
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e Picces of the Puzzie: 7 roles with flags and instructions for trainer
3 Part School Scenarios

New Hampshire Department of Education (NHED) will be responsible for:

+ Advertising-and managing the registrations for the Connect Suicide Prevention Training.
These slots will be selected on a first-come, first-serve basis,

. Adircrtising and managing the applications for individuals to participate in becoming a
certified Connect Trainer by attending the' Connect Suicide Prevention/Intervention
Train-the-Trainer (ToT). These slots will be selected on a first-come, first-serve basis. °

¢ Distributing the Connect Suicide Prevention Training Kits to trainers as needed.

¢ Securing two locations for the trainings to be held. Including space for two breakout
rooms, projectors, tables, and chairs.
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"EXHIBIT C

Method of Payment

Budggt:

Deliverables Cost Quantity FY 24 FY 25 Total
Connect Suicide $7,500.00 | 2 sessions $0 $15,000.00 | $15,000.00
Prevention Training .

Connect Suicide $15,900.00 | 2 cohorts 30 $31,800.00 | $31,800.00

Prevention/Intervention
Train-the-Trainer (ToT)
Connect Suicide $300.00 4 kits - $1,200.00 S0 $1,200.00
Prevention Training Kits

Total | $1,200.00 - | $46,800.00 | $48,000.00

Lim_itatidn on Price: Upon mutual agreement between the state contracting officer and the
contractor, line-items in this budget may be adjusted one to another, but in no case shall the total
budget exceed the price limitation of $48,000.00

Source of Funding: Funds arc available in the following account in Fiscal Years 2024 and 2025
with the authority to adjust budget line items within the price limitation and encumbrances between
Fiscal Years through the Budget Office, if needed and justified.

06-56-56-562010-25080000 Project AWARE

Fiscal Class/Account Class Title Total Amount

Year :

2024 . 102-500731 Contracts for Program Services $1,200.00

2025 102-500731 Contracts for Program Services $46,800.00
Total $48,000.00

Method, of Payment: Payment is to be made on the basis of invoices which are supported by a
summary of completed deliverables, as outlined by budget line, that have taken place in
accordance with the terms of the contract, along with a detailed listing of expenses incurred. If
otherwise correct and acceptable, payment will be made for 100% of the expenditures listed: A
final invoice is due within 30 days of the end of this contract. [nvoices and reports shall be
submitted to:

Molly White

Office of Social and Emotional Wellness
NH Department of Education
molly.v.white@doe.nh.gov

Contract between NAMI New Hampshire and the New Hampshire Department of Educalion

Contractor Initials_SLS____
Date__ 0472472024
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EXHIBIT D
Contractor Obligations

Contracts in excess of the simplified acquisition threshold (currently set at $250,000) must address
administrative, contractual, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:

2 CF.R. §200.326 and 2 C.F.R. 200, Appendix II, required contract clauscs.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims -and
Statements) applies to the contractor’s actions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and accuracy of cach statement of its certification and -
disclosure, if any. In addition, the Contractor understands and agrecs that the provisions of 31 U.S.C. §
3801 et seq., apply to this certification and disclosure, if any.

Breach
‘A breach of the contract clauses above may be grounds for termination of the contract, and for debarment
as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements i

The Contractor understands that, if the project which is the subject of this Contract is financed in whole or
in part by federal funds, that if the undersigned, the company that the Contractor represents, or any
employee or agent thereof, knowingly makes any falsc statement, representation, report or ¢laim as to the
character, quality, quantity, or cost of material used or to be used, or quantity or quality work performed or
to be performed, or makes any false statement or representation of a material fact in any statement,
certificate, or report, the Contractor and any company that the Contractor represents may be subject to
prosecution under the provision of 18 USC §1001 and §1020.

Environmental Protection ' _

(This clause is applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts only.)

The Contractor is required to comply with all applicable standards, orders or requirements issued under
Section 306.0f the Clean Air Act (42 U.S.C. 1857 (h), Section 508 of the Clean Water Act (33 U.S.C. 1368),
Executive Order 11738, and Environmental Protection Agency (EPA) regulations (40 CFR Part 15) which
prohibit the use under non-exempt Federal contracts, grants or loans of facilities included on the EPA List
of Violating Facilities. Violations shall be reported to the FHWA and to the U.S. EPA Assistant
Administrator for Enforcement. ' '

Procurement of Recovered Materials _

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies and
agencies of a political subdivision of a state that are using appropriated Federal funds for procurement must
* procure items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR 247 that
contain the highest percentage of recovered materials practicable, consistent with maintaining a satisfactory
level of competition, where the purchase price of the item exceeds $10,000 or the value of the quantity
acquired in the preceding fiscal year exceeded $10,000; must procure solid waste management services in '
a manner that maximizes energy and resource recovery; and must have established an affirmative
procurement program for procurement of recovered materials identified in the EPA guidelines.

Revised June 2022
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Exhibit E

Federal Debarment and Suspension

By signature on this Contract, the Contractor certifies its compliance, and the compliance of its
Sub-Contractors, present or future, by stating that any person associated therewith in the capacity
of owner, partner, director, officer, principal investor, project director, manager, auditor, or any
position of authority involving federal funds: )

1.

Is not currently under suspension, debarment, voluntary exclusion, or determination of
incligibility by any Federal Agency; '

Does not have a proposcd'dcbarment pending;

Has not been suspéndéd, debarred, voluntarily excluded or determined ineligible by any
Federal Agency within the past three (3) vears; and

Has not been indicted, convicted, or had a civil judgment rendered against the firm by a court
of competent jurisdiction in any matter involving fraud or official misconduct within the past
three (3) years.

Where the Contractor or its Sub-Contractor is unable to certify to the statement in Section a.l.
above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into Contract or
participate in the project.

Where the Contractor or Sub-Contractor is unable to certify to any of the statements as listed in
Sections a.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall submit a written
explanation to the NHED. The certification or explanation shall be considered in connection with

‘the NHED’s determination whether to enter into Contract.

The Contractor shall provide immediate writien notice to the NHED if, at any time,
the Contractor or its Sub-Contractor, learn that its Debarment and Suspension certification has
become erroneous by reason of changed circumstances.

Page 10 0f 12 Contractor Initials o
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Exhibit F
Anti-Lobbying’

The Contlracto'r agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C: 1352, and further agrees
to have the Contractor’s representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge and belief,
that:

a. No federat appropriated funds have been paid or shall be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence any officer or employee of any State or
Federal Agency, a Member of Congress, an officer or employee of Congress, or an employec of a
member of Congress in connection with the awarding of any Federal contract, the making of any
federal grant, the making of any federal loan, the entering into any cooperative agreement, and the
extension, continuation, renewal amendment, or modification of any Federal contract grant, loan,
or cooperative agreement. :

b. If any funds other than federally appropriated funds havc been paid or shall be paid to any person
for influencing or attempting to influence an officer or émployee of any Federal Agency, a Member
of Congress, and officer or employee of Congress, or an employee of a Member of-Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit the “Disclosure of Lobbying Activities” form in accordance with its
instructions '

https://www.gsa.gov/forms-library/disclgsure-lobbying-activities

c. This-certification is a material representation of fact upon which reliance was placed when this
. transaction was made or entered into. Submission of this certification is a prerequisite for making
and entering into this transaction imposed by Section 1352, Title 31 and U.S. Code. Any person
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for ¢ach such failure.

d. The Contractor also agrees, by signing this contract that it shall require that the language of this
certification be included in subcontracts with all Sub-Contractor(s) and lower-tier Sub-Contractors
which exceed $100,000 and that all such Sub-Contractors and lower-tier Sub-Contractors shall
certify and disclose accordingly.

e. The NHED shall keep the firm’s certification on file as part of its original contract. The Contractor
shall keep individual certifications from all Sub-Contractors and lower-tier Sub-Contractors on file.
~ Centification shall be retained for three (3) years following completion and acceptance of any given

~ project.

. sLs
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Exhibit G
Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement -

Contracts or agrecments for the performance of experimental, developmental, or research work shall

provide for the rights of the Federal Government and the rcmplcnt in any resulting invention in accordance

~ with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Orgamzanons and Small Business Firms
Under Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations

issued by the NHED. i b

Any discovery or invention that arises during the course of the contract shall be reported to the NHED. The
Contractor is rcqulred to disclose inventions promptly to the contracting officer (within 2 months) afier the
inventor discloses it in writing to contractor personnel responsible for patent matters. The awarding agency
shall determine how rights in the invention/discovery shall be allocated consistent with "Government Patent
Policy" and Title 37 C.F.R. § 401. i

4
Confidentiality i
All Written and oral information and materials disclosed or provided by the NHED under this agreement
constitutes Confidential Information, regardless of whether such information was provided before or after
the date on this agreement or how it was provided.

'The Contractor and representatives thereof, acknowledge that by making use of, acquiring or, adding to
information about matters and data related to this agreement, which are conf' dential to the NHED and its
partners, must remain the exclusive property of the NHED.

Confidential information means all data and information related to the business and opcratlon of the NHED,
inctuding but not limited to all school and student data contained in NH Title XV, Education, Chapters 186-
200.

Confidential information includes but is not limited to, student and school district data, revenuc and cost
information, the source code for computer software and hardware products-owned in part or in whole by
the NHED, financial information, partner information(including the identity of NHED partners), Contractor
and supplier information, (including the identity of NHED Contractors and supplicrs), and any information
that has been marked ““confidential” or “proprietary”, or with the like designation. During the term of this
contract the Contractor agrees to abide by such rules as may be adopted from time to time by the-NHED to

_maintain the security of all confidential information. The Contractor further agrees that it will always regard
and preserve as confidential information/data received during the performance of this contract. The
Contractor will not use, copy, make notes, or use excerpts of any confidential information, nor will it give,
disclose, provide access to, or otherwise make available any confidential information to any person not
employed or contracted by the NHED or subcontracted with the Contractor.

Ownership of Intellectual Property

The NHED shall retain ownership of all source data and other 1ntellectua1 property of the NHED provided
to the Contractor in order to complete the services of this agreement. As well the NHED will retain
copyright ownership for any and all materials, patents and intellectual property produced, including, but
not limited to, brochures, resource directonies, protocols, guidelines, posters, or reports.  The Contractor
shall not reproduce any materials for purposes other than use for the terms under the contract without prior
written approval from the NHED.

Revised June 2022

Page 12 of 12 Contractor Initials StS
Date 042472024



CERTIFICATE OF AUTHORITY

|, ._Todd Donovan : : héreby certify that:-

1.1 am a duly elected President of _NAMI New Hampshire

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _April 17, 2024, at which a quorum of the Directors/shareholders were present and voting.

VOTED: That _Susan L. Stearns, Executive Director {may list more than one person)

is duly authorized on behalf of ___ NAMI New Hampshire_ to’enter into contracts or agreements
with the State of New Hampshire and any of ils agencies or departments and further is authorized to execute any
and all documents, agreements and other instruments, and any amendments, revisions, or modifications thereto,
which may in hisfher judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the _
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such timitations are expressly stated herein.
WW

Dated: April 17, 2024 ' " Signature of Elected Officer
Name: Todd Donovan
Title: President |

Rev. 03/24/20



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scantan, Secretary of State of the State of New Hampshire, do hereby écnify that NAMI NEW HAMPSHIRE is”
a New Hambshi;c Nonprofit Corporation registered to transact business in New Hampshire on September 24, 1982, [ turther
certify that all fees and documents required by the Secretary of State’s office have been received and is in gbod standing as far as

this office is concerned,

Business ID: 623.49
Certificate Number: 0006575378

IN TESTIMONY WHEREOQF,

| hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 13th day of February A.D. 2024,

David M. Scanlan

Secretary of State



Business Information

Business Details

" Business Name: NAMI NEW HAMPSHIRE Business ID: 62349
Business Type: Domestic. Nonprofit Corporation ( Business Status: Good Standing )

, y N in State of .
Business Creation Date: 09/24/1982 ame in St OF (1ot Available
" . Incorporation: !

Date of Formation in

) ) 1
Junsdiction: 09/2‘.4/ SEe

' Principal Office Address: 85 North State Street, Con‘cord, Mailing Address: 85 Nonﬁ State Street, Concord,

NH, 03301, USA NH, 03301, USA
Citizenship / State of

. Domestic/New Hampshire
Incorporation: ; i :

Last Nonprofit

“Report Year:
( Next Report Year: 2025 )
Duration: Perpetual '
Business Email: info@naminh.org Phone #: 603-225-5359
. - Fiscal ¥
Notification Email: tmurray@naminh.org = earoli:l: NONE
Principal Purpose
S.No  NAICS Code - NAICS Subcode
OTHER / FOSTERING RESEARCH IN MENTAL
ILLNESS
Page 1 of 1, records 1 to 10f 1
Principals Information
Name/Title Business Address
Kate Atkinson / Director 21 Centre Street, Concord, NH, 03301, USA
Diane Blair / Director 11 lan’s Way, Farmington, NH, 03835, USA
- Barb Brunelle / Director 14 Baldwin Lane, Bedford, NH, 03110, USA
Russell Conte / President _ - 33 Hazen Drive, Nh Dept of Safety, NH, 03305, USA
Ross Cunningham / Vice President 26 Wethersfield Drive, Northfield, NH, 03276, USA

< Previous ... _]UU ] Nextﬁ Page 1 of 4, records 1 to 5 of 20 D r—Go to Page ]
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ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMWDDYYYYY)
02/19/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

TMPORTANT. W the certiicats holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an andorsement. A statement on
this certificate does not confer rlghts to the certificate holder in lieu of such endorsement(s).

PRODUCER

Rl Eleanor Spinazzola -

. PHONE "~ FAX -
E & § Insurance Sevices LLC PHONE £y (603) 2932791 | TA% mop (603)293-7188
21 Meadowbrook Lane bl 5. Eleanorspinazzola@esinsurance net
P O Box 7425 - ‘ INSURERIS) AFFORIING COVERAGE NACH
Gifford NH 03247-7425 | wsumera: Phdadelphia insurance Co
INSURED INSURERB : Techmlogy Insurance Co 42376
National Altance on Mental lliness, NAMI-NH NSURER C
85 North Siate Street KSURERD :
I INSURERE :
Concord NH 03301 NSURERF :
COVERAGES CERTIFICATE NUMBER:  24-25 - REVISION NUMBER:
_ THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY-PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
" CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
E‘Jg TYPE OF INSURANCE “,,Igp“ o POUICY NUMBER t%l. :m LTS
¢| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
| cLams mace IE OCCUR PREMISES (Ea ocoumencey | 3 100.000
|| ; MED EXP (A one persan) s 5.000
Al E— 050712024 | 050712025 | perscrvn, sAovsiasy |5 1090000
GENL AGGREGATE LIMIT APPLES PER; GENERAL AGGREGATE 3_3.000.000
POLICY i Loc PRODUCTS - COMPIOPAGG | 3 3-000.000
OTHER: ADMOI Cnsir, CBSSDC $ 1,000,000
AUTOMOBHLE LIABILITY &mmmm' s
ANYAUTD - BODLY INJURY (Par parson} ~ | §
| OWNED SCHEDULED
| AUTOS ONLY AUTOS - BOOLY INARY (Per accident) | $
HIRED NON-OWNED PROPETTY DANAGE 5
|| anosomy AUTOS ONLY (Pes accidoni)
. s
| umeraaws | | ooam EACH OCCURRENCE s 1.000.000
A EXCESS LAB CLAIMS MADE b= 05/07/2024 | 05/07/2025 | AGGREGATE 5
pen | 4] rerennon s 10.000 - ]
WORKERS COMPENSATION )1
AND ERPLOYERS® LIABILITY YIR > stare | {20 500,000
ANY PROPRIET Ve : £.L. EACH ACCIDENT s 500,
B | oFFICERMEMBER EXCLUDED? N/A _ 1010/2023 | 1071102024
gl-numrhnm IE] £.L ONSEASE - EAEMPLOVEE | ¢ $00.000
DESLRIPTION OF OPERATIONS below EL OISEASE - pouICY LT | 5. S00.000

FESCWOFWEAMILOCAWSIVEHCLES {ACORD 101, Additional Remaris Schadule, may be attached if mote spece is required)

CERTIFICATE HOLDER

CANCELLATION

NH Departmeni of Education’
25 Hall Street

Congord
I

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS. )

AUTHORZED REPRE SEMTATIVE

ACORD 25 (2016/03)

€ 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and iogo are registered marks of ACORD




- @NAMI New Hampshire

Nattongd Allancy on Mecksl Einess

MISSION

NAMI New Hampshire is a grassroots organization working to improve the lives of all people
affected by mental iliness and suicide through support, education and advocacy.

VISION

We envision a future where people affected by mental iliness have hope, help, and health, and
are able to:

* Access the supports and evidence-based treatment necessary for recovery; ¢

Have a lifespan that is not cut short by suicide or co-occurring conditions; and *
Reach their full potential, living in their communities free from discrimination.

GUIDING VALUES

_Compassion. We offer co_mpassion and empathy to.all who are affected by mental jliness and -
suicide.

Dignity. We believe everyone deserves to be free from judgment, and strive to foster hope
always. ‘ :

Inclusiveness. We respect people, value the voice of individuals with lived experience, and are
committed to equality and diversity.

Collaboration. We are committed to a culture of teamwork and collabdration with diverse
partners, working toward shared goals.

Integrity. We believe in openness and transparency, stewarding our resources, and being
accountable to the individuals and families we serve, our members, and our funders.

Find Help, Find Hope.
NAMI New Hampshire e 85 North State Street @ Concord, NH 03301
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=VACHON CLUKAY

608 Chestnut Sureer = Mancheswer. New Hampshire 03104
& COMPANY PC (603) 622-7070 * Fax: (603) 6221452 « www.vachonclukay.com
INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
NAMI New Hampshirc

Report on the Audit of the Financial Statements
Opinian

Wc- have audited the accompanying financial statements of NAMI New Hampshire (a nonprofit
organization), which comprise the statements of financial position as of June 30, 2023 and 2022, and the
related statements of activities, functional expenses, and cash flows for the years then ended, and the related
notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
NAMI Ncw Hampshire as of June 30, 2023 and 2022, and the changes in its net assets and its cash flows
for the ycars then ended in accordance with accounting principles generally accepted in the United States
of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are rcquircd to be independent of NAMI New Hampshire and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe that
the audit evidence we have obtained is sufficient and appropriate to prowde a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation, of the financial statements in
accdrdance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
‘of financial statements that are free from material misstatement, whether due to fraud or error.

- In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about NAMI New Hampshire's ability to
continue as a going concern within one year after the date: that the financial statements are avallable to be

. issued.

Auditor’s Responsibilities for the Audir 0f the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as'a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonablc assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards and



" Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for.one resulting from crror, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

" control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performmg an audit in accordancc with gcncrally accepted auditing standards and Government Audmng
' Sfandards we:

e Exercise professional judgment and maintain professional skepticism throughout the audit:

s Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements. ‘ '

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that ar¢ appropriatc in the circumstances, but not for the purpose of expressing an opinion on the
effectivencss of NAMI New Hampshire’s internal control. Accordingly, no such opinion is
expressed. ‘ '

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the ovcrall presentation of the
financial statcments,

s Conclude whether, in our judgment, there are conditions or cvents, considered in the aggregate,
that raise substantial doubt about NAMI New Hampshires ability to continue as a going concem
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, sngmﬁcant audit findings, and certain mtcmal control related matters
that we identified dunng the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to preparc the financial statements or to the-financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated,
in all material respects, in relation to the financial statements as a whole.



Other Reporting Required by Government Auditing Standards

- In accordance with Government Auditing Standards, we have also issued our report dated December 28,
2023, on our consideration'of NAMI New Hampshire’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
othef matters. The purpose of that report is solely. to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not o provide an opinion on the
effectiveness of NAMI New Hampshire’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering NAMI New Hampshire’s internal control over financial reporting and compliance.

WW% GM-,F;m,.d_PQ_.

Manchester, New Hampshirc
December 28, 2023



NAMI NEW HAMPSHIRE
STATEMENTS OF FINANCIAL POSITION
June 30, 2023 and 2022

ASSETS

CURRENT ASSETS:
Cash
Investments
Accounts receivable, net
Grants receivable
TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT:
Land
Building and improvements
Equipment
Furniture and fixtures

Less accumulated depreciation
PROPERTY AND EQUIPMENT, NET

OTHER NONCURRENT ASSETS:
Investments
TOTAL OTHER NONCURRENT ASSETS

TOTAL ASSETS -
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable
Accrued expenses
Refundable grant
Current portion of mortgage notes payable
TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES:
Mortgage notes payable, less current portion
TOTAL NONCURRENT LIABILITIES

‘TOTAL LIABILITIES

NET ASSETS:
Without donor restrictions:
Undesignated
Board designated
With donor restrictions:
Purpose restrictions
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

See notes to financial statements

2023 - 2022
$ 202257 § 551,943
1,437,882 881,555
175,491 268,685
418,116 572,686
2,233,746 2,274,869
. 290,800 290,800
1,177,690 1,177,690
8,218 8,218
604 604
1,477,312 1,477,312
(252,259) (222,015)
1,225,053 1,255,297
929,259 821,634
929,259 821,634
$ 4388058 § 4,351,800
$ 108662 5 213,569
384,731 273,190
33,333 152,083
17,022 16,137
543,748 654,979
293,883 317,905
.293,883 317,905
837,631 972,884
2,621,168 2,557,282
929,259 821,634 -
3,550,427 3,378,916
$ 4388058 § 4,351,800




NAMI NEW HAMPSRHIRE
STATEMENTS OF ACTIVITIES
For the Years Ended June 30, 2023 and 2022

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS
REVENUE AND SUPPORT:
Fees and grants from governmental agencies
Contributions
Interest and dividends
Unrealized gains (losses) on investments
In-kind donations
Fundraising events
" Training services
" Membership dues
Other revenue .
Net assets released from donor restrictions
TOTAL REVENUE AND SUPPORT
WITHOUT DONOR RESTRICTIONS

EXPENSES:
PROGRAM SERVICES:
Community and Public Policy Relations
Connect Suicide Prevention Project
Public Education
TOTAL PROGRAM SERVICES

SUPPORTING SERVICES:
Management and General
Fundraising
TOTAL SUPPORTING SERVICES
TOTAL EXPENSES

INCREASE IN NET ASSETS
WITHOUT DONOR RESTRICTIONS

CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Net assets released from donor restrictions
DECREASE IN NET ASSETS
WITH DONOR RESTRICTIONS
CHANGE IN NET ASSETS
NET ASSETS - JULY |

NET ASSETS - JUNE 30

]

- See notes to financial statements
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A
2023 2022
2,884,587 §  2,51645]
828,635 663,216
21,441 283
66,148 . (94,158)
29,187 :
223,030 200,565
1,604,084 1,439,974
"3,557 . 3,968
94,677 92,654
. 43,522
5,755,346 4,866 475
278,839 218,090
900,271 863,686
3,122,205 2,679,246
4,301,315 3,761,022
876,577 683,297
405,943 343,561
1,282,520 1,026,858
5,583,835 4,787 880
171,511 78,595
(43,522)
< (43,522)
171,511 35,073
3.378,916 3,343,843
3,550,427 § 3,378,916




NAMI NEW HAMPSHIRE
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended June 30, 2023

Program Services ' Supporting Services
Community Connect ) ‘
and Public Suicide . Total Management - Total
Policy . Prevention Public Program . and Supporting Total
) Relations Project Education Services General Fundraising Services Expenses.
SALARIES AND RELATED EXPENSES: : . - .
Salaries ’ $ 218072 § 317550 § 2,149,771 $ 2,685393 § .648033 § 187,795 § 835828 § 3,521,221
Employee bencefits 14,795 34,428 273321 322,544 71,278 22,524 93,802 416,346
Payroll taxes 14,711 24,890 159,852 199,453 68,867 . 12,700 81,567 281,020
247,578 376,868 2,582,944 3,207,390 788,178 223,019 1,011,197 4,218,587
OTHER EXPENSES: _

Accounting 813 2,605 10,948 14,368 - 2,754 - 4,077 6,831 21,199
Audit fees 875 . 2,832 10,325 14,032 2,460 1,050 © 3,510 17,542
Legal and membership fecs -150 1,928 o 1,030 3,108 3,251 1,032 4,283 7,391
Contracted scrvices 5,139 402,612 c- 134,776 - 542,527 10,838 24 821 35,659 578,186
Client services/training 1,966 49.810 84,530 . - 136,306 - 1,072 201 ) 1,273 137,579
Software subscriptions ) 1835 7.020 - 20,451 - 29306 3310 39,199 42,509 71,815
Staff conferences and conventions 173 1,050 1,594 2,817 4017 4477 8,494 11,311
Occupancy 1,549 © 4,833 17,658 24,040 5,080 1,859 6,939 30,979
Office supplies 2,292 7,404 - 40,459 50,155 6,524 11,231 17,755 67,910
Maintenance 4,050 1,268 46,232 51,550 24,651 - 4,860 295101 i 81,061
Fundraising/Event supplies 1,806 1,806 ) - 25,120 25,120 26,926
Depreciation i . L3to 4,735 17,514 23,759 4,673 1,812 6,485 30,244
Food supplies 3,850 3413 © 13,499 20,762 1,546 15,225 . 16,771 37,533
Equipment rental -~ 730 © 2,318 6,784 © 12,832 - 2,208 988 3,196 . - 16,028
Equipment maintenance 2,925 2,925 3,071 3,071 5,996
Advertising 207 207 - 207
Printing 1,775 381 2,156 234 7,500 7,734 9,890
Telephone and communications 2113 6,179 41,872 50,164 , 3,198 2,715 5,913 56,077
Postage and shipping 713 128 - 2,599 3,440 1,621 3,685 5,306 * 8,746
Staff transportation . 681 22,007 68,756 91,444 C 3919 2,631 6,550 97,994
Insurance : 1,045 3,261 11,915 16,221 3,428 1,254 4,682 20,903
In-kind goods and services ' r 29,187 29,187 29,187
Other expenditures - - 544 544 544
Total § 278839 § 900,271 $ 3,122205 § 430,315 $ 876577 § 405943 $ 1282520 § 5583835

See notes to financial statements
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NAMI NEW HAMPSHIRE
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended June 30, 2022

Program Services ' Supporting Services
Community . Connect T '
and Public Suicide Total Management ' Total
Policy Prevention Public Program - and ‘ Supporting Total
- ) Relations Project Education Services General Fundraising Services Expenses

SALARIES AND RELATED EXPENSES: . ) , :
Salaries ' $ 161,790 $ 310,17 $ 1859793 $ 2,331,700 -§ 427,114 § 155695 § 582,809 3 2,914,509
Employee benefits : 21,940 53,485 287,303 362,728 28,552 19,775 . - 48327 411,055
Payroll taxes 11,469 22,607 139.717° 173,793 ° 44,601 10,051 54,652 228,445
195,199 386,209 2,286,813 2,868,221 500,267 185,521 685,788 3,554,009

OTHER EXPENSES: _ . .

Accounting 508 2,158 T 6,729 9395 2412 889 3,301 12,696
Audit fees 800 3,400 10,600 14,800 3,800 1,400 5,200 20,000
Legal and membership fees - 1,964 1,715 3,679 - 6,156 ' 6,156 9,835
Contracted services- 696 390,990 57,378 - 449064 . - 41,970 48,260 : 90,230 539,294
Client services/training 3,774 13,023 88,394 105,191 5458 5741 . 11,199 - 116,390
Soflware subscriptions T332 1,248 28,676 30,246 . C 14,155 ; 10,444 24,599 54,845
Staff conferences and conventions 340 1,691 3,004 5,035 12,669 2,628 15,297 20,332
Occupancy ’ 1,289 . 5.479 17,082 23,850 - 6,210 2,256 8,466 32,316
Office supplies, - 4221 1,681 - 32,390 48,292 15,821 7.493 23314 71,606
Maintenance ) 5,244 22,286 . 69,483 97,013 24,908 9.177 34,085 131,098
_ Fundraising/Event supplies ] - 27,826 27826 - 27,826
Depreciation 1,296 5511 11,291 18,098 6,158 2,269 8,427 26,525
_Food supplies 86 1,610 ' 1,696 5,458 20,673 26,131 27,827
Equipment rental 562 2,389 7,449 10,400 2,670 984 3,654 14,054
Equipment maintenance 4712 4,712 8,458 338 8,796 13,508
Advertising ' 275 275 66 66 341
Printing : 2715 7 1,277 3,650 5,202 202 7,613 7,815 13,017
Telephone and communications 2.819 5,187 27659 . 35,665 T 22,115 1,657 23,772 59,437
Postage and shipping 51 223 3,187 3,461 1,114 5,392 6,506 9.967
StalT transportation 8 . 5,149 11,865 17,022 - - 285 1,415 : 1,700 18,722
[nsurance 520 2,211 6,894 9,625 2472 911 3,383 13,008
Other expenditures : 80 . 80 . 539 608 1,147 1,227
Total ) $ 218090 $ 86368 $ 2679246 ~§ 3,761,022 $ 683297 § 343561 $ 1026858 $ 4787880

See notes to financial statements
4



NAMI NEW HAMPSHIRE
STATEMENTS OF CASH FLOWS
For the Years Ended June 30, 2023 and 2022

CASIH FLOWS FROM OPERATING ACTIVITIES:
Cash received from grants, contributions, and contracts
Interest income received
Cash paid to employees
Cash paid to suppliers and others
Interest paid

Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of investments .
Sale of investments
Net Cash Used for Investing Activities

* CASH FLOWS FROM FINANCING ACTIVITIES:
Payments on mortgage notes payable
Net Cash Used for Financing Activities

Net Increase {Decrease) in Cash
Cash, beginning of year

Cash, ending of year

Supplemental ‘Disclosure of Non:cash Transactions:
Unrealized gains (losses) on investments
Forgiveness of debt '

See notes to financial statements

3

2023 2022
$ 5756968 $ 4,902,621
21,441 283
(3,501,829) (2,812,084}
(2,000,088) (1,703,026)
(12,237 (16,254) °
264,255 371,540
(697,804) (261,803)
100,000
_(597,804) (261,803)
~(16,137) (84,417)
(16,137 - (84,417)
(349,686) 25,320
551,943 526,623
$ 202257 § 551,943
S 66,148 S (94,158)
7,000 :
$ 73,148 8 (94.158)



"NAMI NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
For the Years Ended fune 30, 2023 and 2022

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organizafrian and Purpose

NAMI New Hampshire (National Alliance on Mental lllness) was founded as a nonprofit corporation in
1982 and is committed to improving the lives of all people affected by mental illness and suicide through
support, education and advocacy. As a grassroots coalition of people living with mental illness and their
familics, NAMI NH has over 40 yéars of service to Granite State children, transition age youth, adults,
and seniors, offering statewide activities which provide education/training and support to individuals,
. families and communities. The organization also promotes and provides advocacy and empowerment at
the individual/family level as well as at the systems level by offering members, voluntcers, and
stakeholders training and graduated oppottunities to build confidence in advocacy. and leadership skills.
Last year, NAMI NH provided support, education and advocacy to over 15,000 individuals. The financial
support for these programs and activities comes from-a variety of sources that include governmental and
private foundation grants, contract services, donations, and membership dues.

We envision a future where people affected by mental illness have hope, help, and health, and are able to:
«  Access the supports and evidence-based treatment necessary for recovery; '
+ Have a lifespan that is not cut short by suicide or co-occurring conditions; and
+  Reach'their full potentidl, living in their communities free from discrimination.

In support of our mission, NAMI NH is dedicated to providing support, education and advocacy equitably

without discrimination against, or harassment of; any person on the basis of race, color, national origin,
-language, religion, sex, age, disability, citizenéhip, marital status, creed, sexual orientation, gender

expression or gender identity (individuals® preferred gender will be respected; and individuals will be

referred to by their name and pronoun of choice, whenever feasible) or any other characteristic protected
by fedéral or state law."Any such discrimination or harassment is prohibited and will not be tolerated.

Accounting Policies

The accounting policies of NAMI New Hampshire conform to accounting principles generally accepted
in the United States of America as applicable to non-profit entities except as indicated hereafter. The .
following is a summary of significant accountmg pohcnes

Basis of A ccounting

The financial statements have been prepared on the accrual basis of accounting.

Basis of Presentation

The financial statements have been prepared in accordance with the reporting pronouncements pertaining
to Not-for-Profit Entities included within the FASB Accounting Standards Codification. The Entity is

. required to report information regarding its financial position and activitics according to the following net
asset classifications:



NAMI NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2023 and 2022

Net Assets Without Donor Restrictions — Net assets available for use in gencral operations and not subject
to donor or certain grantor restrictions. The governing board has designated, from net assets without
. donor restrictions, net assets for an operating reserve.

Net Assets With Donor Res:rrcnons — Net assets subject to donor or certain grantor imposed restrictions.
Some donor imposed restrictions are temporary in nature, such as those that will be met by the passage of
time or other events specified by the donor. Other donor imposed restrictions are perpetual in nature,
where the donor stipulates that resources be maintained in perpetuity. Donor-imposed restrictions are
released when a restriction expires, that is, when the stipulated time has clapsed, when the stipulated -
purpose for which the resource was restricted has been fulfilled, or both. '

" Recognition of Donor Restrictions

Contnbuuons arg rccogmzed ‘when the, donor makes a promise to give to the Entity that is, in substance,

- . unconditional. The Entity reports contributions restricted by donors as increases in net assets w1thout

donor restrictions if the restrictions expire (that is; when a stipulated time restriction ends or purpose
restriction is accomplished) in the reporting pcnod in which the revenue is recognized. All other donor
restricted contributions are reported as increases in net assets with donor restrictions, depending on the
nature of the restrictions. When a restriction expires, net assets with donor restrictions are reclassificd to
net assets without donor restrictions and reported in the statements of activities as net assets relcased from
-restrictions.

Dcinated Services, Materials.and Facilities

NAMI New Hampshlrc receives SJgnlﬁcant volunteer time and efforts. The value of these volunteer
efforts, while critical to the success of its mission, are not reflected in the financial statements because the
accounting criteria for rccognmon of such volunteer efforts have not bcen satisfied.

Donated goods and profcssmnal services are recorded as both revenues and expenses at their estimated
fair value. The Entity received donated supplies and professional services. in support of .fundraising
activities totaling $29,187 and -$0- during the years ending June 30, 2023 and 2022, respectively. '

Functional Allocation of Expenses

The costs of program and supportmg services activities have been summanzcd on a functional basis in the
~ statements of activities. The statements of functional expenses present the natural classification detail of
expenses by function.

The financial statements report certain categories of expenses that arc attributed to more than one
program or supporting function. Accordingly, certain indirect costs have been allocated among the
programs and supporting services benefited. Salaries, employee benefits, payroll taxes, accounting, audit
fees, legal fees, occupancy, maintenance, depreciation, equipment rental, equipment maintenance,
telephone, and insurance are distributed based on a cost allocation process. Expenses are initially charged
to each program or supporting function based on time and effort. Expenses associated with management

_and general are then allocated among the program and supporting services based on one of two criteria.
The first criteria used is to allocate indirect costs based on the indirect cost rate established by the grantor.
If there is no indirect rate specified, the overhead rate as it appears on the IRS form 990 of the preceding
year will be used.



NAMI NEW HAMPSHIRE _
NOTES TO FINANCIAL STATEMENTS.(CONTINUED)
. For the Years Ended June 30, 2023 and 2022

Cush and Cash Equivalents

For the purpose of the statements of cash flows, cash and equivalents consists of demand deposns cash
on hand and all highly liquid investments with an original maturity 0f'90 days or less.

[nvestments

Investments, which consist principally of money market accounts, certificates of deposits, mulual funds,
and ‘exchange traded funds, are carried at their market value at June 30, 2023 and Junc 30, 2022.
Investments reported as non-current represent amounts designated by the Board as held for reserves.
Unrealized gains and losses on investments are reflected in the statements of activities.

Praper@ bn_d Equipment

Property and ¢quipment are stated at cost. Donated property and equipment is recorded at fair value
determined "as of the date of the donation. The. Entity's policy is to capitalize expenditures for major
improvements with a cost in excess of $1,000 and to charge to operations currently for expenditures
which do not extend the lives of related asscts in the period incurred. Depreciation is computed using the
straight-line method at rates intended to amortize the cost of related assets over their estimated useful
tives as follows: '

Years
Building and improvements 39.
Equipment ) i 5
Fumiture and fixtures 7-10

Depreciation expense was $30,244 and $26,525 for the years ended June 30, 2b23 and 2022, respéctivc]y.
Compensated Absences

Full-time and part-time.employees are entitled to paid vacation based on their length of employment.
Employees are allowed to carry forward a maximum of 10 vacation” days. Upon termination of
employment, full-time employees will receive up to five days of accrued/unused vacation pay. Accrued
vacation pay amounted to $58,356 and $47,248 as of June 30, 2023 and 2022, respecuvely

Bad Debts

The Entity uses the reserve method for. accounting for bad debts. An allowance for uncollected
receivables of $4,000 has been recorded as of June 30, 2023 and 2022,

Income Taxes

The Entity is exempt from Federal income taxes under Section 501{c)(3) of the Internal Revenue Code
and is also exempt from State of New Hampshire income taxes and, therefore, has made no provision for
Federal or’ State income taxes. In addition, the Entity has been determined by the Intermal Revenue
Service not to be a *Private Foundation” within the meaning of Section 509(a) of the Code. The Entity is
annually required to file a Return of Organization Exempt from [ncome Tax (Form 990) with the IRS.



NAMI NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2023 and 2022

P {
FASB Accounting Standards Codification Topic 740 entitled Accounting for Income Taxes requires the
Entity to report uncertain tax positions for financial reporting purposes. The Entity had no uncertain tax
positions as of June 30, 2023 and, accordingly, does not have any unrccognized tax bencefits that need to
be recognized or disclosed in the financial statements.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of Amcrica requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments -

Cash, accounts receivable, accounts payable and accrued expenses are carried in the financial statements
at amounts which approximate fair value due to the inheréntly short-term nature of the transactions. The

" fair vatues determined for financial instruments are estimates, which for certain accounts may differ
significantly from the amounts that could be realized upon immediate liquidation.

Revenue Recognition ‘

The Entity recognizes contributions, donations, and other miscellaneous income when cash is received or
_based on donor restrictions as described previously. Interest income is recognized monthly as accrued.
The Entity recognizes revenue from contracts with customers in the form of training and consultation
services provided to organizations and individuals. Revenuc for training and consultationservices are
recognized at a point in time as services arc rendered. Amounts recognized are based on amounts
invoiced. Payment is due on presentation of invoice.

The Entity also has revenue derived from govcmmental contracts for support services provided- to
individuals. Revenue from gcwemmental contracts is recognized when the Entity has met the performance
requirements spec1f’ jed by contract provisions. For governmental contracts, services are “invoiced on a
monthly basis in arrears, however, a receivable may be recorded in advance of amounts invoiced if all
other performance requirements have been satisfied. Payment is due on presentation of invoice.

NOTE 2—ADOPTION OF ACCOUNTING STANDARDS

In February 2016, the Financial Accounting Standards Board (FASB) issued guidance (Accounting
Standards Codification [ASC] 842, Leases) lo increase transparency and comparability among
organizations by requiring the recognition of nght-of-use (ROU) asscts and Icasc liabilities on the balance
sheet. Most prominent among the changes in the standard is the recognition of ROU assets and lcase
liabilities by lessees for those leases classified as operating leases. Under the standard, disclosures are
required to meet the ObJCCIlVC of enabling users of financial statements to assess the amount, timing, and
uncertainty- of cash flows arising from leases. The Entity may, from time to time, enter into various
agrecments as lessce for use of equipment. Management has evaluated its lease agreements and
determined that the effect of implementing ASC 842 related to such agreements is immaterial to the
financial statements. -



NAMI NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS (CONTINUED}
For the Years Ended June 30, 2023 and 2022

NOTE 3—LIQUIDITY AND AVAILABILITY

The Entity regularly monitors the availability of resources required to meet its operating needs and other
contractual commitments. Cash reserves in excess of daily operational needs arc invested with the
objective of providing a mix of income and growth, but overall to protect the organization’s accumulated
wealth. Investments can be made in the following securitics: certificates of deposit, money market mutual
funds, exchange traded funds, and corporate bonds Sources of liquidity include cash, mvestmenls and
accounts receivable.

For purposes of analyzing resources'av'ailablc to meet general expenditures over a 12-month period, the
Entity considers all expenditures related to its ongoing programs and activities as well as the conduct of
services undertaken to support those activities to be general expenditurcs

The following table reflects the Entity’s financial assets as of June 30, 2023 and 2022, reduced by
amounts that arc not avdilable to mect general expenditurcs within one year of the-statement of financial
position date because of donor and other restrictions or internal board designations. Amounts not
available include the internal board designated funds. In the event the need arises to utilize the board
designated funds for liquidity purposes, the funds could be drawn upon -by a vote of the Finance
Committee. '

Financial assets avaitable for gencral expenditure, reduced by donor or other restrlctlons llmmng their
- use, within one year of the financial posmon date, comprise the following:

- t 2023 2022
Cash ‘ $ 202,257 $ 551,943
Investments . 02,367,141 1,703,189
Accounts receivable, net 175,491 268,685
Grants receivable ' 418,116 572,686 -
“Total Financial Assets 3,163,005 3,096,503
Less:
Net assets with donor restrictions - -
Board designated funds - (929,259) (821,634)
Financial Assets Available to Meet Cash Needs .
for General Expenditures Within One Year '§ 2,233,746 $ 2,274,869

NOTE 4—SIGNIFICANT CONCENTRATIONS OF CREDIT RISK

The Entity maintains bank deposits at local financial institutions located in Nc.w Hampshire. The Entity’s
cash deposits are insured by the Federal Deposit Insurance Corporation (FDIC) up te a total of $250,000
at cach financia! institution. As of June 30, 2023, deposits with financial institutions were fully insured
within FDIC insurance limits. -

NOTE 5—INVESTMENTS

Fair Value Measurements

The Entity reports under the Fair Value Measurements pronouncements of the FASB Accounting
Standards Codification (FASB ASC 820), which establishes a framework for measuring fair vatue. That



NAMI NEW HAMPSH]RE -
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For the Years Ended June 30, 2023 and 2022

framework provides a fair value hierarchy that prioritizes the inputs of valuation techniques used to
measure fair vatue. The hicrarchy gives the highest priority to unadjusted quoted prices in active markets
for identical assets or liabilitics (level 1 measurement) and the lowest priority to unobservable inputs
(level 3 measurements). The three levels of the fair value hicrarchy are described below.

Level 1 - Inputs to the valuation methodology are unadjusted ‘quoted prices for identical assets or
liabilities in active markets at the measurement date. '

Level 2 - Inputs to the valdation include:
e Quoted prices for similar assets or liabilities in active markets;
o Quoted prices for identical or similar asscts or liabilities in markets that are not active;
e Inputs other than quoted prices that are obscrvable for the asset or liability; ' ;
e Inputs that are derived principally from or corroborated by obscrvable market data by
correlation.or other means. : ' :

If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for
substantially the full term of the asset or liability..

Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair value
measurement, ' '

In some cases, the inputs used to measure the fair value of an asset or a liability might be ‘categorized
within different levels of the fair value hicrarchy. In those cases, the fair value measurement is
categorized in its entirety in the same level of the fair value hierarchy as the lowest tevel input that is
significant to the entire measurement. Assessing -the significance of ‘a particular input to entire
measurement requires judgment, taking into account factors specific to the asset or liability. The
categorization of an asset within the hierarchy is based upon the pricing transparency of the asset and
does not necessarily correspond to our assessment of the quality, risk, or liquidity profile of the asset or
liability.

Following is a-description of the valuation methodologies used for assets measured at fair value.

"Money market funds, mutual funds, exchange iraded funds, and equities: Valued at the closing price
reported on the active market on which the individual sccurities are traded. -

Certificates of deposit and corporate debt securities: Valued using a market approach valuation technique
which incorporates third-party pricing services and other relevant obscrvable information such as market
interest rates, yield curves, prepayment risk and credit risk generated by market transactions involving
identical or comparable assets or liabilities in valuing these types of investments.

The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while the .Entity believes its valuation
methods arc appropriate and consistent with other market participants, the use of different methodologies
or assumptions to determine the fair value of certain financial instruments could result in a different fair
value measurement at-the reporting date.



NAMI NEW HAMPSHIRE

- NOTES TO FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2023 and 2022

The following tables set forth by lével, within the fair value hierarchy, the Entity’s asscts measured at fair
value as of June 30, 2023 and 2022:

. Assets at Fair Value as of June 30,2023

Level | . Level 2 Level 3 Total .
Money market mutual funds $ 1,140,464 $ 1,140,464
Mutual funds 431,478 431,478
Exchange traded funds 411,053 411,053
- Cenrtificates of deposit $ 379,152 379,152
Corporate debt securities 4,994 4,994
Total assets at fair value $ 1,982,995 $ 384,146 - $ 2,367,141

Assets at Fair Value as of June 30, 2022

_ Level | Level 2 Level 3 Total
Money market mutual funds 3 917637 § 917,637
Mutual funds 368,677 368,677
_Exchange traded funds 370,173 -370,173
Centificates of deposit 3 41,694 41,694
Corporate debt securities 5,008 5,008
Total assets at fair value $ 1,656,487 S 46,702 $ 1,703,189

NOTE 6—MORTGAGE NOTES PAYABLE

- At June 30, 2023 and 2022, the mortgage notes payable consist of the following:

$348,000 mortgage note payable, secured by property, payable

in monthly installments of $2,364 including interest through March 2028.

Interest is fixed at 5,35% through March 2028, with interest thereafter

based on the Federal Home Loan Bank of Boston Advance rate plus 3%.

$140,000 mortgage note payable to the City of Concord, New
Hampshire is non-interest bearing and is secured by the property.

The Entity is a subrecipient of Cornmunity Development Block

Grant funds which were used to create an ADA compliant

community education space. Repayment of the funds will be

required in the event of noncompliance with the grant. The note

will be forgiven over a period of 20 years through December 31, 2034.

+ 2023 2022
$ 219,905 | § 236,042
91,000 98,000
5 310,905 3 334,042

Under the terms of the mortgage note payable for the property located at 87 North State Street, Concord
New Hampshire, with a balance outstanding as of June 30, 2023 of $219,905, the Entity must maintain a
loan to value ratio of less than 80%. Additionally, the Entity must demonstrate a debt service coverage
ratio of at least 1.00. As of June 30, 2023, the Entity was in compliance with the debt requirements.
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Following are the maturities of the mortgage notes payable as of June 30, 2023:

Year Ending
June 30, Amount
2024 $ 17,022
2025 : 17,955
2026 . . 18,940
2027 19,978.
2028 . ’ 21,074
Thereafter 124,936

5 219905

NOTE 7—BOARD DESIGNATED NET ASSETS

Board designated net assets consist of the following at Junc 30, 2023 and 2022:

2023 2022
Contingency fund § 779,259 5 671,634
Fixed Asset fund ‘ 100,000 100,000
Special Opportunity fund 50,000 50,000

$ 929259 - 3 821,634

NOTE 8—REVENUE FROM CONTRACTS WITH CUSTOMERS

The following tables provide information about balances of receivables, contract assets, and contract
liabilities associated with contracts with customers for the years ended June 30, 2023 and 2022:

Contract Contract

Receivables Assets Liabilities
June 30, 2023 § 17549] 3 - $
June 30, 2022 5 268,685 S - $ -
July I, 2021 $ 355275 % - b -

NOTE 9-~CONCENTRATION OF REVENUE RISK -

The Entity's primary source of revenues is fees and grants received from the State of New Hampshire and
directly from the federal government. During the years ¢nded June 30, 2023 and 2022, the Entity
recognized revenue of $2,884,587 and $2,516,452, respectively, from fees and grants from governmental
. agencies.. These represented 50% and 52% of total revenue and support without donor restrictions for the
years ended June 30, 2023 and 2022, respectively. Revenue is recognized as earned under the terms of the
grant agrecments and is reccived on a cost reimbursement basis. Other support originates from training
services, contributions, in-kind donations, and other income.

NOTE 10—RETIREMENT PLAN

The Entity has a deferred compehsation retirement plan under Section 403(b) of the internal Revenue
Code. Under. the terms of the plan, employee contributions are made through a salary reduction plan.
During the years ending June 30, 2023 and 2022, the Entity’s contribution to the plan was equal to up to



NAMI NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
For the Years Endcd June 30, 2023 and 2022

3.0% ofcach ehglble employec s annual salary. The Entity contributed $65,021 and $51,064 for the years
ended June 30, 2023 and 2022, respecnvcly

NOTE 11—CONTINGENCIES

The Entity participates in a number of federally assisted grant programs. These programs are subject to
financial and compliance audits by the grantors or their representatives. The amounts, if any, of additional
expenses which may be disallowed by the granting agency cannot be determined at this time, although the
Entity expects such amounts, if any, to be immaterial.

NOTE 12—SU BSEQUENT EVENTS

Subsequent events have been evaluated through Dccember 28, 2023 which is the date the financial
statements were available to be issued.



SCHEDULE ]

NAMI New Hampshire

Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2023 -

F_edém] Grantor / Pass-Through
Grantor / Program or Cluster Title

" DEPARTMENT OF HEALTH AND HUMAN SERVICES

Received directly from U.S. Treasury Department
Substance Abuse and Mental Health Services - Projects of Regional and National Significance

Pass Through P..aymenls from the City of Manchester, New Hampshire

Substance Abuse and Mental Health Services - Projects of Regional and Nationa! Significance
Substance Abuse and Mental Health Services - Projects of Regional and National Significance

Received direcily from U.S. Treasury Departiment
Congressional Directives

Pass Through Payments from the University of New Hampshire
Block Grants for Community Mentai Flealth Services

- Total Department of Health and Human Services

Total Expenditurcs of Federal Awards

¥

Assistance

Listing
Number

93.243

93.243
93.243

93.493

93.958

See notes 10 schedule of expenditures of federal uwards

E

Pass-Through .
Entity -
Identifying
Number

N/A

# I‘I-l79SM0822 10-03
#1H795M082210-04

N/A

#PZLO0190

Expenditures

) 789,750

41,534
140,117

181,651

971,401

106,250

140,228

1,217,879

3

1,217,879



NAMI NEW HAMPSHIRE
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2023

NOTE 1—BASIS OF PRESENTATION

The accompanying Schedule of Expenditurcs of Federal Awards (the “Schedule”) includes the federal

award activity of NAMI New Hampshire under programs of the federal government for the yéar ended -
June 30, 2023. The information in this Schedule is presented in accordance with the requirements of
Titlc2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost

Principles, and Audit Requiréments for Federal Awards (Uniform Guidance). Because the Schedule

presents only a selected portion of the operations of NAMI New Hampshire, it is not intended to and does

not present the financial position, changes in net assets, or cash flows of NAMI New Hampshire.

NOTE 2— SUMMARY OF SIGNIFICANT ACCOUNTINC POLICIES -

The accompanying Schedute of Expenditures of Federal Awards is presented using the accrual basis of
accounting, which is described in Note 1 to NAMI New Hampshire’s financial statements. Such
expenditures are recognized foliowing the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursements.

" NOTE 3—INDIRECT COST RATE

NAMI New Hampshire has not ¢lected to use the 10-percent de minimis indirect cost rate allowed under
the Uniform Guidance.

NOTE 4—RELATIONSHIP TO FINANCIAL STATEMENTS

The recognition of expenditures of federal awards has been reported in the NAMI New Hampshire’s
financial statements as program services and management and general expenses, as applicable.

¥



§VACHON CLUKAY CERTITFIED PUBLIC ACCOUNTANTS
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

To the Board of Directors
NAMI Ncw Hampshlre

- We have audited, in accordance with the auditing standards gencra]ly accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of NAMI * New
Hampshire (a nonprofit organization), which comprise the statement of financial position as of June 30,
2023 and the related statements of activities, functional expenses, and cash flows for the year then ended,
and the related notes to the financial statements, and have issued our report thereon dated December 28,
2023,

Report on Internal Control Over Financial Reporting

In planmng and performing our audit of the financial statements, we considered NAMI New Hampshire’s

- internal control over financial reporting (internal control)-as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on'the effectiveness of NAMI New Hamipshire's internal
control. Accordingly, we do not express an opmlon on the cffectivencss of NAMI New Hampshire’'s
internal controi.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
" section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses.-However, material weaknesses
or significant deficicncics may cxist that were not identified.



Report on Compliance and Other Matters

" As part of obtaining reasonable assurance about whether NAMI New Hampshire’s financial statements are

free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The rcsults of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards. ' )

Purposc of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
. internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

WW%MPQ

Manchester, New Hampshire
Decémber 28, 2023
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

Independent Auditor’s Report

To the Board.of Directors
NAMI New Hampshire

Report on Compliance for Each Major Federal Program
Opinfan on Each Major Federal Pfogram

We have audited NAMI New Hampshire’s compliance with the types of compliance requirements identified
as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each
of NAMI New Hampshire’s major federal programs for the year cnded June 30, 2023. NAMI New
Hampshire’s major federal programs are identified in the summary of auditor’s results scction of the
accompanying schedule of findings and questioned costs.

16t our opinion, NAMI_' New Hampshire complied, in all material respects, with the types of compliance,
requirements referred to above that could have a direct and material effect on each of its major federal -
programs for the year ended June 30, 2023. '

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptrolier General of the United States; and the audit requirements of Titte 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements. Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidancc) Qur responsibilities under those standards
and the Uniform Guidance are further dcscnbcd in the Auditor’s Responsibilities for the Audit of
Comphance section of our report.

'We are required to be independent of NAMI New Hampshire and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Qur audit does not provide a legal determination of NAMI New. Hampshire’s
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal controt over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements apphcablc to NAMI New
Hampshire’s federal programs. :



Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on NAMI New Hampshire’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from-error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,” or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there.is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
recasonable user of the report on compliance about NAMI New Hampshire’s compliance with the
requirements of each major federal program as a whole. '

In performing an audit in accordanice with generally accepted audmng standards, Government Auditing
Srandards and the Uniform Guidance, we:

. Exercisé professional judgment and maintain brofessional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether duc to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding NAMI ANev._' Hampshire’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary
in the circumstances.

e -Obtain an understanding of NAMI New Hampshire’s internal control over compliance relevant to
the audit in order to design audit procedures that arc appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of NAMI New Hampshire’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencics and material weaknesses in internal
control over compliance that we identified during the audit. :

Report on interaal Control Over Compliance

A deficiency in internal control over compliance cxists when the design or operation of a control over
- compliance does not altow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A sagngf cani deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal contro! over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

20



Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified. i

Our audit-was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal contéo! over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Noabsn QQ_uJ:uu-d A Go«m‘n«ud. P
Manchester, New Hampshire .
December 28, 2023



NAMI New Hampshire
-Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2023

Section 1--Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued on whether the financial
- statements audited were preparcd in accordance with GAAP: . Unmodified

Internal control over financial reporting:
Material weakness(es) identified? yes X _ no

Significant deficiency(ies) identified? yes X __ none reported
Noncotmpliance material to financial statements noted? yes X __no
Federal Awards
Internal control over major federal programs:
.Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X non¢ reporied
Type of auditor’s report issued on compliance :
for major federal programs: Unmodified
Any audit findings disciosed that are required to
be reported in accordance with 2 CFR 200.516(a)? yes X _no
Identification of major federal program(s):
Assistance Listing Number(s) Name of Federal Program or Cluster

Substance Abuse and Mental Health Services - Projects of

93.243 Regional and National Significance

Dollar threshold used to distinguish between Type A and Type B programs: $ 750,000

Auditee qualified as low-risk auditee? ; X ___ yes no

22



Section I1--Financial Statement Findings

There were no findings relating to the financial statements required to be reported by GAGAS.

Secction 111--Federal Award Findings and Questioned Costs

There were no findings and questioned costs as defined under 2 CFR 200.516(a).

23



NAMI NH

Board of Directors Affiliations

.2023-2024

NAME

AFFILIATION

Atkinson, Rev.'Kate

Breault, William

St. Paul’s Episcopal Church

| City of Dover Police Depaﬁment

Brunelle, Barbara

Cotton, Charlie

Souhegan Coop High School

Retired

Cusano, Karen

NFI North

De Voe, Karen

Donovan, Todd

Mental Health Ctr of Greater Manchester

Freedom Hill Consulting

ElSayed, Mohamed

New Hampshire Hospital, ISU

Gardiner, Arthur’

Attorney (retired)

Guerin, Cheryl Dartmouth College
Jones, Nathaniel SERESC
Retired

Kahn, Jay’

Keenan, ] oéeph

| NH Licensed Psychologist

LaBonte, Liz

Human Resources, Lahey Clinic

LaFrance, Shawn

Cheshire Medical

Lusenhop, Will

Marsden, Rev. Patty

Dept of Social Work, University of NH

Newmarket Community Churcf\

Moler, Teresa

Self-Employed

Palmer, Zachery

NH Community Loan Fund

Rabalais, Jennifer

Institute on Disability, University of NH

Sublette, Nicole

Nicole Sublette Counseling

Urbanik, Deborah

CEQ, D. Whitney Consulting” -

White, Jeffrey

NH Dept of Corrections




KEY ADMINISTRATIVE PERSONNEL

Contractor Name:

Name of Program:

NH Department of Education

NAMI New Hampshire

Connect Suicide Prevention Training

[TOTAL SALARIES (Not to exceed Total/Salary Wages, Line ltem 1 of Budget request)

BUDGET PERIOD 4o SFY 2024
RO ,r-'-.-; ; PR PERCENT PAID | AMQUNT PAID
,,f;_ F‘ 2 g ;? . slg L 4 FROM THIS . | * FROM THIS,
NAME . u[‘ﬂu (5" LT F fi JOBQTITL_E SALARY CONTRACT ! CONTRACT*
Community Educator & IO
Ann Duckless Prevention Specialist $69,500 0% Lo SO 00,
Elaine de Mello Director of Suicide Prevention $93.678 0% - 427 80.00
' Suicide Prevention Project’ T
Amy Cook Manager $ 84,500 0% $0:00°
Liz Hodgkins Director of Adult Services' $85,600 0% o $0.00"
TOTAL SALARIES (Not to exceed Total/Salary Wages, Line ltem 1 of Budget request) - $0.00;
- BUDGET-PERIOD:4% = iSFY 2025 . ~ -
Lo Mg h r! e 'f-” n_-{ " - " PERCENT PAI!D AMOUNT- PAID
Ut r’\ ‘\ "-zg “:f e Ve :1, a i FROM THIS a FROM THIS |
NAME"‘sti_ 5{‘ Wy “ _“‘u. JOB‘ TITLE \ SALARY CONTRACT CONTRACT
Ann Duckless Prevention Specialist $69,500 20% ] $9,600.00
Elaine de Mello Director of Suicide Prevention $93678 10%|: . i$4:800.00
Amy Cook Manager $ 84,500 15% 9$7.200.00-
Liz Hodgkins Director of Adult Services $85,600 1% " ©$480.00°
I
.-~ $22,080.00




QUALIFICATIONS

Solid background in nan-
_ profit development &
adminiscragion

Proven ladership skills
and advoeacy upcmnce

Recogrized expert in
devclopment and graot
watng

Escellent written and onal
COMMUACKLOL

Knowledgable in
progeam development and

crllmnon_

Expecienced working with
boards sod voluntcers

Abdliry o work well with
divere individuats and
grovps

Cenified mediator aad
" wietim advocate

Prolessional

educator/trainet

LY

Broad understanding of

sbuse, poverty, disabilicy
and fanuly issues

‘SusaN L. STEARNS
Mental Health Executive & Development Profeisional

WORK EXPERIENCE

2016- Deputy Dircctor. NAMI New Hampshire, Concord. |

2013-201;5 Direceor of Philanthropy, NAMI New Humpihire, Concoed.

© 2007-2013 . Director of Development, Greater Nashua Menal: Halth
. Ccnt:r st Community Council, New Hampshire.
2005-2007  Director of P:oposd Development, Hubot Homes, [nc.,
' Nashua, New Hampshire.
20042005  Execudve Director, pan-troe potition, Diéss for Success New
. H:.mpshm Concard.

2004-2010 Tmbcr contrzcred pact- tirne, Guardian 3 Lm:u Board,
Concord, New Hampshire.

2001-2006  Director, part-ime posidon, Coaliion for Family Law & Mentd
Health, Disabilides Rights Center, Concord, New Hampshire.

20002013 Grant & Markcting Writer, ledependeot Contractos.

2000-2004  Gramt Writes/Development Assoclate, part-tme position,
New Hampshir: Assodiation foc the Blind, Concord.

1998-2000  Execudve Dircctor, Chole Village Farnily Rc.lour:e Ccotcr.
Plymouth, NH.

19931998 Program Specialist, New Hampshire Coalicon Agtiast
Domuestic & Sexul Violence, Concord. ,

19881993 Administragve Ditector, Task Foeee Against Domesde &

Sexual Violence, Plymouth, New Flampshice.

1986-1988  Assistant Ombudsperson, Ombuds Office, Univenity of
Massachuserts, Amherst

EDUCATION

1986-1987  Graduste work. Coosuliing & Counseling Pspchology, Schoo!
of Educadon, University of Massachuserns, Amherst

1986 -

B.A. in English. Universicy of Massachuscuts, Amhersc
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PUBLICATIONS

2012

2009

1998
1997

199

Mcd.lcud Coatracts Ruu Queuuo:u Galore, medeur (unr.h H. H:fcz) Apn.! 18,

Reclaiming. Our Furure: A Pathway for Tmnnng Co-Occun:ng Meninl Heolth nad Substance Use
Disorders in New Hampsbire’s Adoletcents and Young Adults, Natioral Allance on Mental Jlness —

New Hampshise (primsry suther), mnmhnmldnsmmmm&:hmnzﬂm&mau

Raising Marthew: A Mother Rellects on Medicsting Her Son, Na Heuth odibeny Mnrh_tl Heutth,
Com.m\mlq Counal ofNuhm. (ncpmted m Cemsit Tions,

Communlly Counal Tbe Commumffs Memd Hal:b Ccnm. Prog-m.s Edmon, Nul'm Tdcgraph,

Comu-ng in l'mm the Oold Cresting Solutions to Homeleasnéss for People with Dissbilities, RdP
Sbeek Toe Latest in Disabilily Rercorch, Admcy, Pelivy, oad Proctice, (for P. Kellehes),

v drenh.og/RapSpangdl.ede. -

" Guidelines for Parents: Plnning for Appropriste Cur for your Children, Conlition (61 Famdly Law &

MennPHealdh.

The Suuggle o1 Justice: Seeking Legal Equiry for Parenu with Mcntal lliness, RAP Shves The Ldnf
in Duahig Rman'b. Adicary, Poliy, axd Pratice, Winter [ssue, ywov.dreoh.org/apshecnvinter0S odf.

Ben Practice Srtnd.mir for Adequate Assessment of Pmnng Competency, Coalidon for Family
Law & Mennl Health, yyny dreoh org/Parenaldssessmencpdf.

Pointers for Legnl Professionals Regarding Family Law lesues snd Parents mcb Physical ar Mentl

* Iliness, Coatigon foc Family Law & Mennl Health, thw ‘ \

Staldng: A gwde for victims, New Hampshice Conlirion Agrinst Domestic & Sexual Violence.
Sexual Asuulg i Lgd Hexdbook for Waaien in N Hmp:twv Ncw H n.mpshue Commission on the Statui

Mediaton and Domestic Vsolem:c Considerations far Mediatons and Baneud Wom:u New
Haspebire Bar Joumel, Val. 35, No. 2, p. 32, June.

Meobes, Governor’s Commission oa Disabikity, wppoinied by New Hamprhire Governor Hassan (rince 2018).

RECENT PROFESSIONAL ACTIVITIES

Member, Board of Trustees, Tovior Community, Laconia (since 2016).
Member, fasoce lTovoimed Vercrnos Task Forve, New Hsmpshire (since 2013).
Facilitntor, Coabiton oo Mcota! Health & Justice, Hillsborough Couny (1ince 2009).
Member & Past Prcaident, Board of Dirccrors, Genesis Behwvion! Health, Laconia (2007-2046).

Member, Criminal juuxc/HmulHaMn Work Tearn,
Commission to Develop 3 Comprehensive Stare Meatal Health Plan, Concard (2007-2008).

Member, Task Force 0o Family Law, sppointed by New Humpshice Govemor Shaheeo (2002-2004).




Liz
Hndg.k,-ins

Adult Program
Director

EDUCATION

Bachelor of Sclence/ Psychology

- Keene State College
1992-1996

Certifled Voluﬁteer Administfa’tor
Aprll 2023 -

EXPERTISE

' Elx,ientPl_ar;nlng I
, Project Management
Vcin_[_l.l:nteer_,Ad('ninl_stratror).' ;
@ Probl.ém-Solené >
| Leadersh-lp' i
Crlt[cal Thln_k[ng -

" Teamwork

PROFILE

Dedicated, mission-driven program and volunteer manager who
effectlvely engages community members, staff, and volunteer
leaders, Adept at assessing community needs and matching with
organization goals to meet grant and strateglc plan deliverables.

Specializes in malntaining strong and respectfu[ relationships with
stakeholders,

WORK EXPERIENCE

Adult Program Director
NAMI NH | Concord, NH | 2022 - Current ‘
Oversee adminlstration of volunteers throughout the organization,
working across teams to create agency wide volunteer practices. Manage
NAMI signature programs, grants, and grassroots volunteer operations.
+  Utillzing volunteer administration best practices to work towards
agency strategic plan goals.
+ Closing workforce and organizationa! capacity challenges and
gaps by strategically recruitlng, training, and engaging skilled .
volunteers.

Education and Support Program Coordlnator

.NAMI NH'| Concord, NH-| 2014 - 2022

Coordinate and oversee state-wide events and programs that are
facilltated by trained volunteers. Utllizing the strategic plan as a guide,

seeking opportunitles to grow aur community connectlons and access to '
- programming that benefits Granite Staters affected by mental iliness and

sulcide.
« Manage staff working on program dellverabtes. provldirrg tlmely
and effective feedback on thelr performance.
¢ Maintaln relationships with valuable organization vo!unteers,
© offering opportunities-to be part of our mission driven
programming.
¢ Recrult, screen, and traln new volunteers and connect them with
" mentors In thelr community. Organize and facilltate quarterly
meetings to malntaln thelr connection to the organization. ;
+ Plan, coordinate, and execute the NAMI NH Annual Conference.
Tralning and Event Coordinator
Independent Contractor | Concord, NH | 2008-2012

Facllitated group process to plan and implement conference and event
programs. Malntalned strict budget and work guldelines for
competency-based outcomes, Researched and contracted with
natlonally recognlzed tralning experts, Connected and communicated
with staff to increase thelr buy In to programming changes.

Program Director

NFI North | Concord, NH | 2002-2006

Planned and Implemented trainings and conference events for statewlide
child welfare staff according to strict contract guidellnes, Oversight of

contract budget. Revised outdated child welfare tralning, Implementing

natlonally recognized child welfare new employee tralning.




Elaine de Mello

EDUCATION

Univergity of Connecticut, Concord NH: MSW (1985)
Lehman College, Bronx, NY: MS in Therapeutic Recreation (1980)
Ramapo College, Mahwah, NI: BS in Psychology

CERTIFICATIONS/LICENSES: .

LCSW, State of NH
- Guidance Counselor, State of NH
School Social Worker, State of NH

EXPERIENCE: - 2

1999 - Present . ' National Alliance on Mental Illness NH, Concord, NH
Supervisor of Training and Prevention Services

- Develop and implement community protocols and training for suicide prevennon intervention and
postvention leading to recognition as a National Best Practice program.

- Provide consultation and training on a national basis on suicide prevention and postvention

- Co-chair of Youth Suicide Prevention Assembly (statewide coalition in NH): review cases of
suicide deaths, recommend practices and resources to statewide and regional partners, coordinate
annual suicide prevention conference

- Develop and implement support and educational services for children and adults provided through
NAMINH .

- Coordinate & present statewide educational programs on mental illness and suicide preventlon for
schools, colleges, businesses, law enforcement personnel, health services prowders, and the
general public,

~ Develop and lead courses for specialized provider organizations including Division of Children,
Youth and Faxmhes (DCYF), PSTC (Police Standards and Training Counc1l) and NH Natlonal
Guard,

~ Develop, review, and disseminate educational material about mental health and mental illness for
target audiences around the state.

~ Develop, revise and implement family education programs about mental illness.

— Maintain contact with professionals, affiliates and consumer groups to provide consultatlon,
techmcal support, educational material and resources.

2004 — Present Plymouth State Umvers1ty, Plymouth, NH
Adjunct Faculty, Health Education & Social Work
~ Teach Mental Health courses to Health Education and Social Work majors

2001 — Present (enesis Behavioral Health, Laconia, NH and Riverbend
Community Menta] Health Center, Concord, NH .
Child Impact Teacher

- Conduct Child Impact classes required by court fm parents involved in divorce or custody cases.

2002 — Present Genesis Behavioral Health, Laconia, NH
Emergency Services Cliniclan & QI Consultant




Resume — Elaine de Mello.(cont'd)

—  Provide clinical emer gency service response to residents of Belknap and Southern Grafton
Counties

- Serve on statewide behavioral health disaster 1esponse team

- Conduct complaint investigations and assist with audits and quality improvement processes such
as development of policies and procedures

1999 — 2001 Division of Behavioral Health, Concord, NH

Consultant

. = Serve as consultant to conduct audits on clinical records in mental health centers around New
Hampshire.

1992 - 2000 Jennie D. Blake Elementary School, Hill, NH

Guidance Counselor (9/92-6/00) ‘

1981 - 1999 Genesis the Counseling Group, Laconia, NH

1981 -1999 - ' Quahty Improvement Director (9/96-7/99)

Community Support Program Director (9/86-2/97) -
Vocatlonal Services Coordinator (6/83-9/86)
Clinlcian/Therapist (9/81-6/83)

1978 - 1981 Rockland Psychiatric Center, Orangeburg, NY
Assistant Director, Mount Vernon Workshop (8/79-8/81)
Thcrapy!Recr'eation Assistant (8/78-8/79)

Professional Memberships:
- National Allmnce on Mental Tllness (1 988-Present)

Awards°
- New Hampshire Rehabilitation Association: Practitioner of the Year (1985)
-. New Hampshire Alliance for the Meritally Ill: Administrator of the Year (1993)
-~ New Hampshire-Alliance for the Mentally Ill: Professional of the Year (1998)

Trainer for:
- NH Police Standards Council: Mental Health Crisis Response, Suicide Prevention and Postvention
- Connect Suicide Prevention and Postvention, all disciplines
- AMSR: Assessing and Managmg Sm01de Risk (AMSR) for clinical and college settings




Ann Duckless, MA

EXPERIENCE:

National Alliance on Mental Illness NH, Concord, NH 01/06 — Present
Commumty Educator and Prevention Specialist .

Scrve as a team member with the Connect Suicide Prevention Project. Work collaboratively w1th
communities in providing suicide prevention training to community members across disciplines to parents
and high school youth and to young adults ages 18-24. Teach postvention trainings to first responders,
school crisis response teams, funeral directors and clergy. Insure sustainability through Train-the-Trainer
model and offer technical assistance throughout the implementation process.

New Hampshire Teen Instltute, Concord NH 10]02 - 12/05
Program Director -

Extensive program coordination and fac111tatlon of drug/alcohol abuse prevention with statewide
non-profit organization. NH SADD State Coordinator for 30 state chapters. Responsible for the
management of all youth and adult volunteer staff training. Provide programs to promote leadershtp and
advocacy skills for 2,000 middle and high school youth.

Franklin Picrce Collegc, Cencord, NH 1997 - 2005 .
Adjunet Faculty

College level teaching f01 socxetal issues, addictions, human scrvices and counseling. Class average of 15
students,

Hollis/Brooinne NH Schools, SAU #41 10/90 10/02
Student Assistance Program Coordinator '
Developed in-house SAP for elementary, middle and high schools for 2,500 students K- ]2 Group and
individual work highlighted prevention and early intervention with high-risk youth. Consultant to parents
and schoo! staff. Assessed and cvaluated substance abuse, family change, and emotional issues for outside
referrals or in-house supports. Drug/alcohol awareness edication, grades 1-9.

CLINICAL EXPERIENCE:
Monica Derr & Associates, Amherst, NH _ '9/91-12/93
- Marriage/Family Therapist Substance Abuse Counselor
Responmble for handling an average caseload of 10 clients. Clients were couples ‘families and individuals
in carly recovery from substance/process addictions and adolescent issues.
|

Family Therapy Institute, Bedford, NH 9/89 - 9/91
Marriage/Family Therapist Substance Abuse Specialist

Responsible for an average caseload of 25 clients utilizing a systems approach. Cases involved
sexual/physical abuse and domestic violence issues. Experienced in community/professional
presentations. -

Brookside Hospital, Nashua, NH 9/88 — 6/89
Chemical Dependency Counselor

Worked with adolescents in individual and group sessions; conducted diagnostic evaluations and CD
assessments for purposes of intake and screening; and facilitated weekly parents' education group.

EDUCATION:

Antioch/New England Graduate School, Keene, NH ' 1990-
Master of Arts in Counseling Psychology with dual concentrations in




Resume — Ann Duckless (cont'd)

Substance Abuse and in Marriage and Family Therapy

University of Vermont, Burlington, VT
Bachelor of Arts in Psychology .

SPECIALTY AREAS:

Cultural Effectiveness Trainer
Anti-Defamation League, Boston, MA

Adjunct Faculty for Foster/Adoptive Parents
Granite State College, Concord, NH

‘PROFESSIONAL ORGANIZATIONS: .

New Hampshire Prevention Certification member

‘HONORS:

Excellence in Teaching Award; Franklin Piercc College

1982

1996

2002 - Prcsent

2006

2004




EDUCATION, CERTIFICATES & CREDENTIALS

SOUTHERN NEW HAMPSHIRE UNIVERSITY — Manchester, NH = Master of Business Administration, 2024
UNIVERSITY OF NEW HAMPSHIRE - Durham, NH = Bachelor of Arts in Sociology and Psychology, 1998\

Performance Measurement Technigues, August 2023 A Change Management, July 2023
Inbound Marketing credential, May 2023 Measuring Business Performance, Feb 2023
Data Analytics Core Concepts Certificate, Feb 2023 MS Power BI credential, March 2022

Applying Data Analytics to Business Performance, Feb 2023 Strategic Analysis certificate, October 2022

I PROFESSIONAL EXPERIENCE

NATIONAL ALLIANCE ON MENTAL ILLNESS-NH—Concord, NH ' - Dec 2022 — present

Suicide Prevention Praject Manager

Lead end-to-end project management for a federally funded project to increase accessibility of NAMI NH—owned trainings and

materials to diverse populations including Spanish-speaking; LGBTQIA-+, military/Veterans, and Deaf and Hard of Hearing

comumunities. ]

= QOversee managcmcnt of subcontractors—identify qualified vendors, develop scope of service, monitor worlc progress, and
review invoices.

*  Provide and implement bmndlng recommendauons for proprietary training curriculum and materials,

»  Facilitate change management process to implement new branding and procedures for sustainability of program,

*  Ensure successfut completion within established timelines and objectives.

. Fnclllmte trammg workshops related to suicide prevention and mental health wellness for diverse nudlenccs and settings.

New Hampshire Smcldc Prevention Cnuncil—Concord NH June 2022 - present -
Chair '

Serve as elected Chair of the Council and lead efforts to oversee mp!emenmnon of the state's suicide prevention plan. Legislatively
established, the Council ensures continued effectiveness of the plan by evaluating implementing implementation, and recommending
program changes, initiatives, funding opportunities, and new priorities to update the plan.

= Lead statutory-members, committee chairs, and stakeholders in the tmplementatlon of the state’s suicide prevention plan.
Facilitate monthly meetings. i

Monitor budget and expenditures.

Review contracts and invoices. :

Provide professional development for members as it refates to the needs of the Council and the plan,

Conduct public speaking engagements and submit written testimony to the'NH Legislature on behalf of the Council,

SAMHSA/VA SVIVF TECHNICAL ASSISTANCE CENTER;Albany, NY July 2019 - prcscnt

Subject Matter Expert
Provide consultations and presentations to teams in other states and U.S. Territories designing strategic mltlatwes to prevent suicide
among Service Members, Veterans, and tht:lr families.

DIVISION OF COMMUNITY BASED MILTTARY PROGRAMS, DEPT OF MILITARY AFFAIﬁS &
VETERANS SERVICES—-Concord NH . October 2018 — Dec 2022

Director
" Led comprehensive development, direction, and operations of the Division as a member of the senior lcadershlp team of the
Department. Key responsibilities included: _
= Managing the Division budget and overseeing administrative aspects of federal and state grants.
Cultivating partnerships with diverse stakeholders, including local, state, federal, and military entities.
Assessing program needs and performance, striving for sustainable system and policy changes to benefit the Veteran population.
Crafting competitive responses to Requests for Proposals, securing federal or legislative funding.
Compiling and analyzing statistics and metrics to evaluate the effectiveness of strategic initiatives and outreach prcuects
Conducting speaking engagements and training sessions for both local and national audiences.
Developing a communication plan for the Division that included effective outreach and engagement strategies.
" Researching, designing, and developing new programs to meet the evolving needs of the NH National Guard, Department of
Military Affairs, and the Veteran community.




Amy M. Cook, continued

STRAFFORD LEARNING CENTER—Somersworth, N4 ' 2016 -2018
. Pre-Employment Transition Services Program Coordinator - - !
Led the end-to-end project management of & Workforce Innovation and Opportunities Act (WIOA) program in Rockingham &
Strafford Counties for at-risk high schoot youth seeking career opportunities. Key achievements included:
*  Establishing and nurtured regiona] & statewide partnerships, cultivating a network of 145+ professionals.
Orchestrating a detailed, complex project timeline to ensure the timely completion of tasks.
Acting as a linison between NH Vocational Rehabilitation and regional partners.
Assessing and {dentifying consumer needs, particularly within under-served popuilations.
Designing targeted programming gnd services to address identified needs.
Coordinating logistics for project activities, workshops, events, and conferences.
Collaborating with community agencies to enhance accessibility, strengthen services, and provide long-term support.
Leading outreach and engagement to customer segment using marketing strategies.
Generating reports showcasing the integrity of grant-funded services and ensured federal regulatory compliance.
Monitoring program objectives and analyzed data to refine service delivery strategies.

COMMUNITY PARTNERS—Dover, NH 2002 - 2016

Program Manager J

Accumulated 14 years of progressive experience transitioning through roles as Adult Services Case Manager, Family Support Service
. Coordinator, Program Supervisor, and Program Manager. As Program Manager, directed end-to-end operations of two maJ or service

- programs, overseeing planning, execution, and strategic initiatives. Principal contributions involved:
* Initiating and leading planning processes for the successful launch of two new programs.

Performing comprehensive supervisory duties, including hiring, training, directing, evaluating, and disciplining staff:
Reviewing service agrecments and budgets, ensuring optimal resource allocation for cost-effectivencss.
Conducting service coordination for individuals with complex support needs.
Leading marketing, outreach, and client engagement efforts.
Championing revenue maximization through effective coordination with fedeml state, and local agencies.
Actively contributing to senior leadership initiatives, including strategic plgnnmg and goal setting,
Designing and delivering impactful training sessions for various audiences.
Participating in state committees to evaluate and enhance systems of care.
Conducting meticulous quality review assessments.of programs and services.
Analyzing data and program outcomes, driving strategic changes in service delivery for continuous improvement.

CURRENT PROFESSIONAL MEMBERSIPS
* NH Suicide Prevention Council, Chair
NH Suicide Prevention Council Military & Veterans Committee, Co-Chair
Governor’s Commission on Alcohol & Other Drugs, Statutory Member
NH Military Leadership Team, Statutory Member
WH Drug Overdose Fatality Review Commission, Statutory Member
NH Govemor’s Challengc to Prevent Suicide among Service Members, Veterans & their Families, Governor-appomtcd Team Lead"

: PAST RELEVANT MEMBFERSHIPS
Legislative Commission on FTSD & TBI, Voting Member
Inter-agency Taskforce on Traumatic Brain [njury (TBI), Department Representative
State Coordinating Councii on Transportation, Department Representative
" Justice Involved Veterans Task Force, Voting Member
NH Military. Interstate Compact Commission, Governor-appointed Voting Member
NH Alliance for Healthy Aging, Steering Committee Member
Statewide Steering Committee for Ending Veteran Homelessness




