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May 15, 2024

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

State House

Concm:d, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into a RETROACTIVE
amendment to an existing SOLE SOURCE contract with Tri-County Community Action Program,
Inc. (VC#177195), Berlin, NH, for the Low-Income Household Water Assistance Program, by
extending the completion date from March 31, 2024 to June 30, 2024, changing the amount of the
program from $576,125 to $448,051.36, and changing the scope to authorize onetime supplemental
payments of $742 to eligible customers that applied for the program by March 31, 2024 totaling
$203,308 within the updated price limitation of $448,051.36, effective upon Governor and Executive
Council approval.

The original contract was approved by Governor and Executive Council on September 21, 2022, Item
#65, and amended on September 20, 2023, item #5F. 100% Federal Funds.

Funding is available in the following accounts:

Fiscal Account/Class | Class Title Current Increased Revised
Year Budget (Decreased) Budget
Amount
2023 02-52-52-520010- Grants for Pub | $253,692.00 | ($179,144.04) | $74,547.96
24520000-074-500587 | Assist & Relief
2023 02-52-52-520010- Grants for Pub | $322,433.00 | ($152,237.60) | $170,195.40
19880000-074-500587 | Assist & Relief
2024 02-52-52-520010- Grants for Pub | $0.00 $203,308.00 $203,308.00
19880000-074-500587 | Assist & Relief
= Tot_aj___ $576,125.00 | ($128,073.64) | $448,051.36




His Exceilency, Governor Christopher T. Sununu
and the Honorable Council

May 15,2024
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EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance Program
(LIHEAP), their outreach and client service capabilities, the synergies that will benefit the Low
Income Home Water Assistance Program (LIHWAP) as a result of the five statewide CAAs’
implementations of several other federal assistance programs, and the infrastructure that is
already in place to deliver LIHWAP services. The Department proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local
level for more than three decades. The CAAs work closely with the Department’s Fuel
Assistance Program Administrator in the implementation of several low-income programs.

This contract is RETROACTIVE because the Department wanted to ensure the amendments
had accurate numbers to determine the amount of the onetime supplemental and the program did
not close until March 31* and the US DHHS is allowing the Department to make payments with
the remaining funds until June 30, 2024,

LIHWAP is a statewide program funded by Federal LIHEAP grants, to provide residential water
and sewer arrearage payment services for those making 60% or less of state median income.
Program funds originally were provided for arrearage payoffs to low-income households.

The program ended on March 31, 2024 and the US DHHS has authorized the Department to
reallocate the remaining funds based on number of households to provide a one-time credit to all
-households that are eligible and applied for the program by March 31'. This reallocation is
combined with a decrease in the program’s American Rescue Program Act funding by
$722,867.30 by the US DHHS.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Jared Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT. LOW-INCOME HOME WATER ASSISTANCE PROGRAM
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #2

This Amendment dated April 17, 2024, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Memimack County, NH 03301
(hereinafter referred to as the “State™) and Tri-County Community Action Program, Inc., 30
Exchange Street, Berlin, Coos County, NH 03570 (hereinafter referred to as the “Contractor™).

Pursuant to an Agreement (hereinafter referred to as the “Agreement”), as approved by
Govemor and Council on September 21, 2022, Item #65, and amended on September 20, 2023,
Jtem #5F, the Contractor has agreed to provide certain Services, per the tenns and conditions
specified in the Agreement and in consideration of payment by the State of certain sums as
specified therein. '

WHEREAS, pursuant to the provisions of Section |7 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Govemor and Council; and

WHEREAS, the State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

. Amendment and Modification of Agreement. The Agreement is amended and
modified as follows: '

A) Completion Date; Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of March 31, 2024 and inserting in place
thereof the date of June 30, 2024.

B) Price Limitation; Amend Subparagraph 1.8 of the Agreement by striking
the cusrent Price Limitation of $576,125 and inserting in place thereof
$448.,051.36.

C)  Exhibit C - Payment Temm;

1. Amend Exhibit C, third paragraph by striking the current contract
date of “upon Govemnor and Council approval through March 31,
2024" and inserting in place thereof “upon Governor and Council
approval through June 30, 2024.

TCCAP Amendment Contractor Intials: ‘“&V(’

Grants: LIHWAP 2] 0NHLWC5/5 Date:” .
CFDA: 93,568 ' Page 1 of




Amend line one under American Rescue Plan Act by striking
$37,838.00 and insert in place thereof $18,293.00.
Amend line two under American Rescue Plan Act by striking

$215,854.00 and insert in place thereof $56,254.96.

Amend line two under Consolidated Appropriations Act: by
striking $275,430.00 and insert in place thereof $326,500.40.

Add third line under Consolidated Appropriations Act to read “Of
the $326,500.40, $203,308.00 shal} be used to provide & $742
supplemental payment to water/sewer vendors to be applied towand
eligible customers’ current bill, with any remaining funds to be
applied as a credit.

D)  Exhibit D: Amend period covered by this certification to “upon Govemor
and Council approval through June 30, 2024.”

E) Exhibit E: Amend contract period dates to “upon Governor and Council
approval through June 30, 2024.”

F) Exhibit B — Scope of Services: Amend Exhibit B to include paragraph 4.

Supplemental payments directly to water/sewer vendors to be applied
toward eligible customers’ current bill, with any remaining funds to be
applied as credit to assist with rate reduction.

2. Continuance of Agrecement. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment,

IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year first

above written,

TCCAP Amendment
Grants: LIHWAP 210INHLWCS/6
CFDA: 93.568

STATE OF NEW HAMPSHIRE
NH Department of Energy

By: /f A 7{ C —
jimd S. Chicoine, Commissioner
TriZCounty Community Action Program, Inc.

By:

(Name 1 erson A thonzed to Sign)

Secone Qoo \ard

Contattor Initials:
Dete:
Page2of3



State of Now Bmpﬁhgﬁ
County of (00

On this iday of ﬂﬂ(\\
undersigned officer, personally appeared , who acknowledged
himself/herself to be the of Tri-County Community Action Program,

Inc., a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

, 2024, before me,

seal,

IN WITNESS WHEREOF, 1 hereunto set my hand and offici

CHRISTINA MORIN
JUSTICE OF THE PEACE
State of New Hampshire
My Commission Expires INOia

—
i tice of the Peace
January 31, 2028 My Commission expires: | 2\ gq

Approved as to form, execution and substance:

-

OFFICE OF THE ATTORNEY GENERAL

Assistant Attomey General
. 4/18/2024

Date

1 hereby certify that the foregoing contract was approved by the Govemor and Council of the
State of New Hampshire at their meeting on , 2024.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCAP Amendment Contractor Initials:
Grants; LIHWADP 2 10INHLWCS% Date:

CFDA: 93.568 Page 3 of 3



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC, (TRI-COUNTY CAP) is a New Hzmpshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18. 1965. [ further ccmf) thai all fees and documents required by the Sccrctar) of State’s oftice have

been received and is in good stending as far os this office is concerned.

Business I1D: 63020
Certificate Number: 0006652662

IN TESTIMONY WHEREOQOF,

| hereto set my hand and cause to be aftixed
the Seal of the Siate of New Hampshire.
this I1stday of April A.D. 2024.

David M. Scanim

Secretary of State




CERTIFICATE OF AUTHORITY

I, Sandy Alonzo hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be conlract signatory)

1. | am a duly elected Board Chair of __Tri-County Community Action Program, Inc.
(Corporation/LLC Name)

2. The followﬂrlg is a true copy of a vote taken at a meeting of the Board of Directors/sharehalders, duly called and
held en ) LAY ja W‘, 20 ﬁﬁ , at which a quorum of the Directors/shareholders were present and voting.

{Date)

VOTED: That _Jeanne Robillard, CEO and or Randall Pilotte, CFO {may list more than one person}
(Name and Tille of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. to enter into contracts or agreements

with the Stale
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may'in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment {0 which this certficate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understoed that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in Eontracts with the State of New Hampshire,

all such limitations are expressly stated herein. %

Dated: 5“ [‘EH e W AN CM Ll
Signature of Elected Officer ¢/
Name: Sandy Alonzo
Title: Board Chair

Rev. 03/24/20



ACORD’ CERTIFICATE OF LIABILITY INSURANCE O s
| 01032024

THIS CERTIFICATE 1S ISSUED AS A MATTER COF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder s an ADDITIONAL INSURED, the policy{ies} must have ADDITIONAL INSURED provislans or be endorsad.
i SUBROGATICN IS WAIVED, subject to the terms and condltions of the policy, certain policles may require en endorsament. A statament on
this certificate does not confer rights to the certificats holder In lleu of such endorsement(s).

PROOUCER ﬁmfc' Susan Sulllvan
Cross Insimance-Manchester [Prome — (803)669-3218 [T oy (603) 6454331
1100 Eim Street ADDREgs. Manch.ceris@crossagency.com
INSURERIS) AFFORDING COVERAGE NAK 3
Manchesier NH 03101 wsureg o Philadeiphia Indemnity Ins Co 18058
INSURED wsurerg: Graniie State Health Care and Human Services Sefl-
Tri-County Community Action Program, In¢ ——
30 Exchange Stree! ———
INSURER € :
Berin NH 03570 INSURER F :
COVERAGES CERTIFICATE NUMBER:  23-24 All 23-24 WC REVISION NUMSBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCOVE FOR THE POLICY PERIOD
INCICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AN CONOITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
FELEYEFF |

L TYPE OF M3URANCE 130 [wvp POLICY KUMBER penoh T | RO T
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
["DARADE TO RERY
cumsance [ ocewe  PREwnSEs (Epcorumencey | s 100000
|| MED EXP (Asy one person) $ 5,000
Al PHPK2571941 0710112023 | 07012024 | pepsona, saoviuury | s 1:000.000
GENL AGGREGATE LIMIT APPLIES PER:  ~ GENERAL AGGREOATE g 3.000,000
T . PRODUCTS - COMPOPAGG | 5 3:000.000
OTHER: Professional Liabillty s 1.000.000
COMBINED SINGLE LIMIT
_.irrouonn.l LIABILITY  (Fa socigant) $ 1,000,000
> aev auto BODILY INJURY (Per gerson) | §
[~ | owneD SCHEDURED
A || M08 omy b PHPK2571943 07/01/2023 | 07/01/2024 | BOOWY INJURY (Per accident) | §
HRED MON-OWNED PROPEATY DAMALE 3
|| auTos onuy AUTOS ONLY | {Por pecident)
3
| |werewalms | 3 oocum EACH OCCURRENCE 3 _2000.000
A [5¢] excess s T PHUBAT0544 0700112023 | 07012024 [ aggnegare s 2,000,000
oeo | > rerenmon s 10.000 -
WORMERS COMPENSATION ﬂ FER TH.
AND EMPLOYERS' LIABILITY _— s | 168 5550
B | R RBin ExcLioesy CUTve NIA HCHS20240000575 (3a.) NH 0170172024 | 010172025 | S EACHACCIOENT P
{Mandatory in NM) £1. osease - £ ewpovee | 3 1:000.000
X yes. aascribe under 7,000,000
DESCRIPTION OF OPERATIONS below EL, DISEASE - POLICY LIMIT § ' .
DESCRIPTION OF OPERATIONS [ LOCATIONS { VEHICLES [ACORD 101, Additonsl A 3 Scheduls, mry be ¥ mors tpace is raquiced)

Refer 1o policy for sxclusionary endorsements and special provisions,

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

NH Depaniment of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Fruit S1., Sts. 10
AUTHORIZED REPRESENTATIVE

Cancord NH 03301 M

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRE' SEPQ5°23 pir 1:58 RCY

Jared S. Chicoine i 1-800-725-2064
: b Tel (603) Z71-3670
DEPUTY COMMISSIONER y .
Christopher J. Elms, Jr. FAX No. 271-1528
Webslte:
mm.metg_ynh.gw

DEPARTMENT OF ENERGY
21 S. Frut St Suite 10
Concord, N-H. 03301-2429

September 20, 2023

His Excellency, Govemnor Christopher T, Sununu
and the Honorable Council »
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc. (VC#177195),
Berlin, NH, for the Low-Income Household Water Assistance Program, by extending the completion
date from September 30, 2023 to March 31, 2024, effective upon Governor and Executive Council
approval. No additional funding is involved with this contract.

The original contract was approved by Govemor and Executive Council on September 21, 2022, Item
#65. 100% Federal Funds i

EXP ATT

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance Program
(LIHEAP), their outreach and client service capabilities, the synergies that will benefit the Low
Income Home Water Assistance Program (LIHWAP) as a result of the five statewide CAAs’
implementations of several other federal assistance programs, and the infrastructure that is
already in place to deliver LIHWARP services. The Department proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local
level for more than three decades. The CAAs work closely with the Department’s Fuel
Assistance Program Administrator in the implementation of several low-income programs.

LIHWAP is a statewide program, funded by Federal LIHEAP grants, to provide residential water
and sewer arrearage payment services for those making 60% or less of state median income.
Program funds will provide arrearage payoffs to low-income households.

The US DHHS recently afforded states the opportunity to extend this program for an additional
six months. The Department recently sought and received approval for this extension. No
additional funds were made available. No funds will be obligated under this contract unless
federal monies are available to be expended.

Page 1 of2 G&C 9/20/2003



In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Bespectfully-gubmitted,

Commissioner

Page 2 of 2 . G&C 9202023



NEW HAMPSHIRE DEPARTMENT OF ENERGY

~ SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated August 21, 2023, is between the Siate of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Mcrrimack County, NH 03301
(bereinafter referred to gs the “State”) and Ta-County Community Action Program, Inc., 30
Exchange Street, Berlin, Coos County, NH 03570 (hereinafler referred to as the “Contractor”).

Pursuant to an Agrcement (hereinafler refcrred to as the “Agreement”), as approved by
Govemor and Council on September 21, 2022 (ltem #65), the Contractor has agreed to provide
certain Scrvices, per the terms and conditions specified in the Agreement and in consideration of
payment by the State of certain sums as specified therein,

WHEREAS, pursuant to the provisions of Section 17 of the Agrecment, the Agreement
may be modified or amended only by a written instrument executed by the partics thereto and
only afier approval of such modification or amendment by the Govemor and Council; and

WHEREAS, The State and the Contractor have agreed 1o amend the Agreement in certain
respects;

NOW THEREFORE, in considerstion of the foregoing and of the covenants and conditions in
the Agreement as set fonth herein, the parties agree to the following:

L Ameadment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) Completion Date; Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2023 and inserting in place

thereof the date of March 31, 2024.

B) Exhibit C - Payment Tenns: Amend Exhibit C, third paragraph by striking
the current contract date of “upon Govemor and Council approval through
September 30, 2023 and inserting in place thereof “upon Governor and

Council approval through March 31, 2024.”

C) Exhibit D: Amend period covered by this certification 1o “upon Govermor
and Council approval through March 31, 2024."

D) Exhibit E: Amend contract period dates to “upon Govemnor and Council
approval through March 31, 2024."

TCCA Amendment : Conwracior Intials: “&L_
By

Grants: LHIWAP 210 NHLWCS/6 . ) Date:
CFDA: 9).563 Page 1 of 3



CONTRACT AMENDMENT
NH DEPT. OF ENERQY

2. Continuance of Agreement. Except as specifically smended and modificd by

the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and cffect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment,

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE
NH Depgriment of Endrgy

By:

i

dred Chicoine, Conunissioner

TrigCounty Community Action Program, Inc.

By:

ame® 'I"ﬁie of Pcrson guthonzcd to Sign)

eannl Rovllae
On this &I"" day of _-

2 , 2023, before me, -the
undersigned officer, personal - appeared , who acknowledged

himself/herself to be the CEO of Tri-County C_qmmgm;x Action Program,

Inc,, a corporation, and that he/she, being authorized so 1o do, executed the foregoing instrument
for the purposes contmned therein.

State of M“

County of (';gﬂﬁ

IN WITNESS WHEREOF, 1 hereunto set my hand and official seal.

CHRIS rina g
RIN "ou
My C sm“"‘”ﬁm 7y Public

My Commission expires: 31Q 18057}
Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

By: .-
gl

Assistant Attomey General
Date: 3/1/2023

TCCA Amendment Contractor laitialy: \\,\'
Qants; LIHWAP 210 KHLWCS/S ; Date: o
CFDA: 9).5568 Page 20f)



CONTRACT AMENDMENT
NH DEPT. OF ENERGY

[ hereby ccﬁify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on 2023.

OFFICE OF THE SECRETARY OF STATE

TCCA Amendment ¢ Contractor Lnitials: =4 =
Grants; LIHWAP 210V NHLWCS/6 Dae: ®igh g -
CFDA: §1.568 " 'Page dol3



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby cerify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (T RI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transect business in
New Harrlp_;hirc on May 18. 1965, | further certify that all fees and documents required by the Secretary of State's o fTice have

been received and is in good standing as far as this office is concerned.

Business ID: 63020
Cenificate Number: 0006195524 .

IN TESTIMONY WHEREOQF,
I hereto set my hand and cause 1o be affixed

the Scal of the Siate of New Hampshire,
this dth dav of April A.D. 2023.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

L, Sandy Alonzo , hereby certify that:
{Name of the elecled Officer of the Corporalion/LLC; cannot be contract signatory}

1.1 am a duly elected board chair of _Tri-County Community Action Program, Inc. <
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _June 27th , 2023__, at which a quorum of lhe Directors/shareholders were present and voling.
(Date)

VOTED: That Jeanne Rabillard CEO and or Randall Pilotte CFO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ to enter into contracts or agreements

with the State
{Name of Corporatiorn/ LLC)

of New Hampshire and any of its agencies or departments and further Is authorized lo execute any and all
documents, agreements and other instrumenls, and any amendments, revisions, or modifications therelo, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contracticontract amendment to which this certificale is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) lisled above currenlly occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. o

Dated:__ S }Q\\QS

Signaturé of Eiect Offi
Name: Sandy Alorto
Title: Board Chair

Rev. 03/24/20



N
ACORD’

CERTIFICATE OF LIABILITY INSURANCE

DATE (MWODAYYY)
0802023

.REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOEQ NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: if the cartficale holder Is an ADDITIONAL INSURED, the policy(lez) must have ADDITIONAL INSURED provisions or b- sndorsed.
1f SUBROGATION 13 WAIVED, subject to the tarms end conditions of the policy, certalin policies msy require an endorsement. A atatement on
this certificato does pot confer dphts to the cartificate hoider In leu of such endorsement(s). .

PRODUCER CONTACT  Susan Sulivan
Cross Ingurance-Manchestar mm {603) 882-3218 [ ngy (603)645-4333
AR
1100 Elm Street | A00REgs. Mench.cersficrossagency.com i
DIJUREA(S) AFFORDWO COVERAGE nac o
Manchatter NH 03104 msumER A; Phiadelphia Indemnity Ina Ca | g 18058
BSURED N wivmen p: Midwesi Empioyers Casually Company 0612
Tri-County Community Action Program, inc | msuReR ¢ ;
30 Exchange Stamt MSURER O
o INSURER £ :
COVERAGES CERTIFICATE NUMBER: _ 23-24 Alhes REVISION NUMBER:
THIS i5 FO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOC
IMDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGY OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,
. EXCLUSIONS AND COMDITIONS OF SUCH POLICES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS. .
L TYPY OF REURANCE | POLICY JumER [EARONYYY sttt U
] coumEROaL conERAL LiaRa Ty m 4 1.000,000
" 1 Jossaws 39 occen | PAEMSEY (Ep coryryegy) | 9 100.000
. ' MED X {rwy e parson) 3 5000
A j PHPK2571941 0710112023 | 07032024 [ pppyomas g aovponmy |4 1000000
ML AOGREGATE LT APPLIES PER: | QeNEmAL AGQREQATE 3 3000.000
rocy || 5 roc . |emooucrs.cowopaca 1y 3.000.000
P Professonzi Lablly [ 1,000,000
wal
| automossLE LiagaTY B e + 1,000,000
] aeraro . BOOILY INAURY (Perperson) | §
] owweo BCHEOALED
A || s oy frraitasy PHPK257 1943 07120073 | OTAN/2024 | 30OLY Ay (Per accicarny | 3
HRED NON-OWHED PROPER T7 Bl :
| amog sy AUTGY DMLY | tPecocrienty .
s
..>...<.. usaELLA UM | ] acan EACH DCCURRENCE 3 2.000.000
A DXCESS LAD . PHUBA7O344 07112023 | 07172024 [ ,oemeeare s 2.000.000
pea | X merermon 3 10.000 . 5
WORXER'S COMPENBATION x] gg:m I ] 2,{“'
AND EMPLOYERT LIABILITY Yin e | - = 00To00
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STATE OF NEW HAMPSHIRE
_ SEPOT7'22 an 9:41 RCUQD "“Qﬁ)
COMMISSIONER P ' : D Access. R

Jared S. Chicolne 1-800-735-2964
Tel. (603) 271-3870,

DEPUTY COMMISSIONER
Christopher J. Elms, Jr. FAX No. 271-1526
fNebsile:
DEPARTME_HT QOF ENERGY www.&nergy.nh.gov
21 S, Fruil St., Suite 10
Concord, N.H. 03301-2429

-Scptember 6, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Counci)

Statc Housc

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH DOE) to enter into a SOLE SOURCE contract with
"Tri-County Community Action Program, Inc., (VC #177195), Berlin, NH, in the amount of $576,125.00 for the
Low-Income Household Water Assistance Program (LIHWAP) eflective upon Govemor and Executive COuncui
approval lhrough Seplcmbcr 30, 2023. 100% Fedeial Funds.

Funds to support thls request are anticipated to be available in the following account in FY 2023 upon lhe
avaitability and continucd appropriation of funds in the Muturc operating budget.

NH Department of Energy Water Assistance Program , FY 2023
2-52-52-520010-24520000 .
074-500587 Granfs for Pub Assist & Relicl $253,692.00

2-52-52-520010-19880000 :
074-500587 Grants for Pub Assist & Relicfl : $322,433.00

Total: $576,125.00

2) Further réquest authorization to advance Tri-County Community Action Program, Inc. $230,450.00 from the
above-referenced contract amount.

EXPLANATION

AN

‘This contract is SOLE SOURCE bascd on the historical performance of the Community Action Agencies (CAA)
in the New Hampshire Low-Income Home Energy Assistance Program (LIHEAP), their outreach and client
service'capabilities, the synergies that will bencfit the LIHWAP as a result of the five statewide CAAs’
implementations of several other federal assistance programs, and the infrastructurc that is already in place to
deliver LIHWAP services. NH DOE proposes to continue 10 subcontract with the five CAAs who have
successfully provided similar services at the local level for more than three decades. The CAAs work closely
with'the NH DOE Fue! Assistance Program Administrator in the implementation of s¢veral low-income
programs.
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LIHWAP'is d statewide program, funded by cheral LIHEAP granis,to provide residential watcr/sewer arrearage
payment services for NH Fuel Assistaiice, Program crirolled families, including thosé.who are ¢lderly or'disabled.
Program ‘funds:will provide arrearage payoffs:to low-income households.

This LIHWAP program will be opersting on a September 21,:2022 to September 30, 2023 program year: No
[unds wiil b& obtigated iindér this-contfact unless federal monies are avaitable to be expended. The proposed
" advance of funds will enable the CAAs to operate the program betwéen monthly rc:mburscmcnls from, the State.

In the event that'the Federal Funds become rid longer available, General Funds will not' be requested to support
‘This program. '

‘Respectfully gubmitted,

'fJared Chicoine,
Commissioner
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Dotice: This agrecent snd all of its aitachments shall become public upon submission to Governor and
Exccutive Council for approval.- Any informarion that is private, confidential or proprictary must
be clearly idemified to the agency and agreed ¢o in writing prior to signing the coatract,

AGREEMENT '
Tho Seaze of New Hampshire and the Contractor bereby amunually agree s follows:
GCENERAL PROVISIONS
1. IDENTIFICATION. )
1.1 State Agency Namw 12 State Agency Address
New Hermpahiro Depwtnent of Energy 21 So. Fruit Street, Ste. 10
Concord, New Hampshire 03301
13 Coontractor Neme 1.4 Contractor Address
Tri-County Community Action Progrem, Inc. X0 Exchange Street, Berlin, NH 03570
1.5 Contrector Phone 11.6 Acoount Number 1.7 Completion Date 1.8 Price Limitation
Number 02-52-52-52010-19880000- September 30,2023 - 3576,125.00
{603) 752-7001 500587 and 02-52-52.52010-
24520000-500587
19 Contracting Officer for Stete Agency 1.10 Surte Agency Telephone Number

Eileen Smiglowski, Futl Assistence Program Administrator (603) 271-8317

111 Coatracior Signature 1.12 WName end Title of Contractor Signatory

: ? . ‘ Jeannc Robillard, CEO
N, ’ \p Date: 4136153
1137 Stats Agency Signaqme™ N 114 Name and Titke of Stare Agency Signatory
S7 A " Christopher Ellms, Deputy Commmissioner
ﬁmfrf"— —
‘1 115 ‘Approval by the NH. D partment of Administretion, Divisicn of Personne! (f applicable)
By - Director, On:
General (Form, Substance and Execution) (If applicable)

1.16 Amvnlby!h 1
By. LA ety On  September 2, 2022

.17 As'prm.r;i. by (hc Governor and éecmiw Council (if applicable)
G&C Ttem nurnber: G&C Mecting Date: SEp 21 2022

Suft}("“"\ Bl (IR
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A, SERVICES TO 'BE PERFORMED. The State 6f New
Hnmpshlrt. acting through the agency identified in block 1.1
(“Slatc") cngages contrmclor  identified  in block 1. 3l
(“Contracioi™) to perform, and the Contractor shall perform, the
work or-sale-of goods, or both, identificd and more pmlcularly
described in the anached EXHIBIT B which is incomporsied
herein by réfe‘i:ei'qi:c !‘-‘Suﬁces").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.} Notwithsiaoding ony provision ‘of this Agreemicit 16. the
‘contrary, and subject to the -zpproval of the Govermor and
Executive Council of the State of New Hampshire; if applicable,
this Agrecment, and al) obligations of the parties hereunder, shotl
become éffeciive on the date the, ‘Governér end Excculive
Council .ipprove this Agmmcm g3 indicoted in block 1,17,
uniess oo such’ appmval 1s rcqu:rtd, in which case'the Agreemeni
shall become éffective on the date the Agreement is signed by
‘the State Agedcy as shown inblock 1,13 {“Effective.Date™).

3.2 If e Conwpctor commeénces the Services prior 10 the
Effective Date, alt Scmcca perfortried by the Cofntractor prior (o
the: Eﬁ'ecnve Dau: shall. be pcrfonncd a1 the sole risk of the
Conmtor md in the eventthal this Agreemest does nol becomie
eﬂ'ccuvc the State shail have no liability 10 the Comrnclor
including -without limitation, any ubhgntion ‘o pay the
Contracter for. any, costs incurved or- Services performed.
Conlrecior- must compleie.all Services by the Completion Date
specificd mblock b7,

4 CONDITIONAL NATURE OF AGREEMENT

Nonwdmandmg any provision of ‘this Ag,recmcm to the
contrary, oll obligations of the State hereunder, including;
without limitation, the continusnce of: paymenis hercunder, are
corfitingent upon the, a\mlabmly and continued appropriation of
funds :ffected by any staic. a7, feders). !cguslauvc oF executive
sction lhat rcduccs cliriinates or otherkise modifies the
appropriation or’ lvmlablhly ‘of fund:.ng for this Agrcemcnl and

the Seape for Services provided in EXH]BIT B, in'whole or in

part. In no event shsll the Stuate be liable -for any payments
hereunder in.cxcess of such available-appropristed funds. [o the

- event of & feduction- or termiination of appropristed funds, the .

Stale;shal) have the right 10 withhold payment untiil such funds
becom< available, if ever; and shall have ‘the right to reduce or
u:rmmme the: Scmces undcr this Agreement nmmcdnately upon
giving the Contractor notice ‘of sich reduction dr termination.
Tbe Stare shall not be mqulrcd to transfér funds from any other
sccount or source 1o the: Account identified in block 1:6 in the
evenit funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT

5.1 The contract price, rnethodofpayment and terms of payment
ere identified and more particularly . dc:.cnbed in EXHIBIT C
which is incorporsied herein by-reference.
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5.2 The payment by the Siaie of the contracr price shall.be the

only gnd e coniplete reimbursement to the Contracior.for-el]

‘expenses, of whatever nature ificurmed by ‘thé Contrscior in' the

performance hereof, and shall be the only, and the -Eonplete
compeasation to the Contractor for (hc Scrvwcs The Stéte sholl,
bave no hab:!uy to0 the Conl.ractor other than” lhc contract prics.

5.3 The Stato réserves the right to' offsel from eay amounts -

otherwise puyub!c 1o the.Contractor under this Agreement those
liquidated amounis required or ‘permiitied by ‘N.H. RSA 80:7

"through RSA 80:7< or ariy dther provision of law.

5.4 Norwithstanding Aoy pronslon in this Agr:cruem o the
conurary, apd notwithstanding uncxpocwd circumstances, in né
event.shall the wo1al of ali paymenis authonzed ‘or acrually made
hereunder, exceed the Price Limitation set forth in block.1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND RECULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 'In connection with the performance of the Scrvices, the
Contractor shall comply with el nppllub!e stutes, lows,
regulations, and orders of federnl, siate, county or municipal
suthorities which impose .any obhgauon .or duty upon the
Contracior, mcludmg, but not timited o, civil rights and equal
crnploymcnl opportunity laws In addition, if this Agrcement i,
funded in any pan by moaics of the United Smte:, the Gonbractor
shall comply with o]l federai execuiive orders, niles, rcgulallons

and statutes, and with any rules, regulations'and.guidelines as the

“State or the' United Suates issue to implement these regulsiions.

The Comraclor shall also comply With all gpplicable intellectusl
property laws, .

6.2 During the erm of this' Agreemieni, the Coriirsctor shall 6
discriminate’ against cmployces or epplicants for' émployrem
because of race, color, teligion, creed, age, sex,-handicap, sexual,
orientation, or national origin and will tke effirmative oction to
prevent'such discrimination.

6.3, The Cofitractor ogreés ta permit the. Staic o1, United ‘Staies
sctesds 10 any of tie-Contragtor's books, recorids end accounis for
the purpose of ascertaining compliance, wuh i rités, régulations
end orders, and the covenants, terms and .conditions’ of this
‘Agreement.

7. PERSONNEL.

7.1 The Contractor shall st iis own cxpcnsc provide ofl. pmonnel
fecéssary o pérfosm thé Services. The Controctor warrants that
ail personnel erigaged -in the Services' shall be qualified o
perform the Services, and shall be properly liconsed and
otherwise authorized to do 50 under all, apphcablc laws,

7.2 Unless otherwise suthorized in wnung. dunng the term of
this Agrocment, and for o peniod of six (6) months ofice the
Completion Dats in block 1.7, the Contrector shall not hire, and
shell not permit. any subcontractor or other person, firm or
corparation with whadm it is mgu‘ged in o combined .effori to
perform the Services 1o birg; apy person who is 8 State cmplom
or official, who is matcrially involved in, the procirement,

Contractor [.r;ilia'ls \é“"/
) Datc :

TCCA 2I01NHLWCSI6
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edminiswratioh or. performance of (his Agrecment.  This
provision sha!l -suryiye ierminetiop 6f lh:s Agreemen.

7:3 The Comractmg Officer’ :pec;ﬁcd in lock 1:9, or his of hér
successor, shall be the Statc’s rsprescnmwe in the'eventof sny
dispute concerning the interpretation of ‘this Agreement, the'
Contrecting Officer's decision shall ‘be final for dn Suaie.

8. EVENT OF DEFAULTIREMEDLES
. 8.1 Any one or'more of r.he l'cuowmg acls or amissions of the
Coniractor shail constitute an.event of defaulthereunder (“Event

of Default™):
8.1.1 ‘fsilure fto peft‘orm the Services satisfactorily or on

schedile;

8.1.2 faiture (o' submit ony report required hereunder; and/or *
8.1.7 failure to perform any other covenan,.term or condition of
this‘Agreemenl.

8.2-Upoo the occurrence of any Event.of Default, the Stale may
take any one, or more, or all, -of the following actions:

831 give the Commcwra wrinen notice] spcmfy'lng thé Eventof
Default and requining it ] beremedied within, in the absence of
‘s grester.or kesser specification of time, thiny (30) dnys from the
date of the notice; and if the Event of Delault is nof timely'cured,
werminate ihis Agreement, effective two (2) days afier giving the
Conivector notice 'of termination;

8.2.2 give th¢ Contreciord wrilien notice spccufy'mg the Event of
Default gid suspending_ all* paymcms 6 bé- tade under this
Agreement and ordefing that the poftion of the contrect price
uduch wnuld otherwise acerue 1o |hc Contractor during the
period from the date of such notice until such time as thé Sure
determines that the Coniracior bas cured the Event of Default
shatl never.be paid 10 the Contrncior;

8.2.3 give the Contractor 2 writien adtice specifying the Event of

Dcfaull aid set off agumsl any other obhgnuons the State may *

owt to thie Contractor eny daimages | the State'suffers by reason of
any. Evcnt of Dcfaull ‘end/or |

8.2.4 give the Contrector 8 writien notice specifying the Eveni of
Defavlt, ‘meat the Agreement os “breached, terminate the
A_g.rcemem'md pursue any of its remedies at law or in equily, or
bath.

8:3. No failure by the State to enforce any.provisions hereof efler
any Evcnl of Del'ault sh.n!l be decmied 8 waiversf its rights with
reghrd 10 that Evcnt of Dot’null or gy subsequem Event of
Default. No cxpms foilure to enforce sny Event of Défauli shall
be deemed a-waiver of the.right of the State to enforce cach end
.0)l of the pmvnsnons hereof upon any further or'other Event of
Defauli on the pariof the Contractor.

9. TERMINATION.

9.¥ Nolwuhslandmg porsgriph 8, the Siste miby; a1 it sole
discretion, tormjnate (he Agre:mem for apy reason, in whole or
in pan, by thirty (30) ‘days written notice W .the Contractor that
the Siate is exercising its‘option to tcrmmalc the Agreemeal.
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9.2 In the event of‘an early termination of-thisAgreement for
any ‘reason other than the completion of -the Services, the
Contractor shall, gdt. the Stnie's discretion, .deliver to he
Contrucung Oﬂ':cer not lar.crlhan fifteen (15) days sficr ibe date
of termination, a report (‘Termmnl:on Report'y descnbmg in
deiail 2l Services performed, ‘and the coniract ‘price carued, (6
#nd including ibe date of wcrmination. The form; subjcct majter,
coment, and number of copies of the Termination Repon shail
be identical to, those of any Final Repori described in the sitached
EXHIBIT B. [n addition, a1 the State's discretion, the Contractor
shail,'within 13 days of notice of carly lermination, develop and.
submii to the State o Trumu:on Plan for services under the.
Agreement.

10. DATNACCESSICONFIDENTIALITYI
PRESERVATION.

10:1 As used in this Agreement, the word “dm" shzll e oll
information and things dcveloped or obtained during the
perfonnance of, or acquired or developed by reason of, this
Agreemcnt, including, bui'nel limited 10, 8]l §iudies, reports,
files, formulac, surveys, maps, chary, sound. recordmg.i. video
recordings, pictdrial reproductions, drawmgs, easlysés, graphic
representations, COmputer programs, compuiter printouts, notes,

* letters, memoranda, pepers, and documerits, all whether

finished or unfinished.

10.2° Al da1a and any property which has been received from
the Staie or purchased with fuads provided for tha purpose
under this Agreement, shall be the-property of the Stafe, and
shall be returned to the State upon dernand or upon terminetion
of this Agreement for eny reason.

. 10.3 Confidentiality of data shal] be governéd, by N.H. RSA,

chapier $1-A or gther emung law; Disclosure of dets reqiires.
prior written appfovnl of the Slnlg

11: CONTRACTOR'S RELATION TO THE STATE. Tothe
performance of this Agréenient the Contractor is in-all respects

.on independent cootfactor, end is ncither af agent nor -an

employee of the Seate, ‘Neither the, Contraclor nor any of its

‘officers, employecs agents or members shall have authority Lo

bind the State or reccive any benefi is, woﬂu:rs compcnsation or

" -other emoluments provided by lhc Sr.nu: to iis cmployees.

12 ASSIGNMENTIDELEGATIONISUBC.ON TRACTS.
12.1 The Contractor shill not essign, or dtherwise transfer.cny
interese in this Agreement without the prior wrilted notice, which,
shell be provided to the Sinte ot last ificen (13} days prior to;
the assignment, and a writien consent of the: Stote: For purposes
of this porograph, & Change of Control shall constitule
assignment.  “Change of Cootrol” means (a) merger,
consolidation, or a'transaction or series of relaied transactions in
which a third party, togéther with its all'ilm!cs, becomes the
dirgcr or indirect. owner of fifty pereant (50%) or more of the
voting shares or similsr equity interesis, or combmed voling

Contractor Inifials ‘J"—'

., Date XTI
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power-of the Coniractor; or (b) the'sale-of all or substantially all
of the-assetsof the Coniractoar,

12.2 None of the: .Services ihall be subconmecied by the
Codtiattor withaiit prior:wrilten notice and cgnsent of the Siaie.
The Sisie is cnmlcd 16 cop:es ornll'subconmcts and assignment
agreements sid shall not be’ bound by any provisions containéd
in 8 subconiract or gn wngnmcnl egroement to which it is not 8

periy.

13 !'NDEMNIFICATION. Unless n.ther_wisc‘exemplcd by taw,
the Contriscior- shall ivdemnify ad hold hamileds the State, its

*

officérs ‘arid employées, from' end agnmsi ony and atl claims,,

liabitities and costs “for any pcrsonnl injury or propenty damagcs
patent or copyright’ mfnnsumm. or other claims'agsericd agains
the Sgale. it officers or employees, which arise out of {or which
may be; claimed g srise out 6f) the ‘acts Or omission of the
Comnctor. or subcontmclors including Bul ot I:mucd 1o the
negligénce, reck.less or- intentional conducl. The State shali nol
be liable for any costs incurred by the Contractor arising urider
this paragraph 13. Notwithstanding the foregoing, nothing berein
conlsined shall be deemed-to conistitute a waiver of the sovereign
immuniry of the State, which immunity is hereby reserved to the

Suste. This covehant. in paragraph 13 shall survive the

lermination of this Agreement,

14. INSURANCE.

i4.1 The ‘Contractor shall, at its: sole-expense, obtain and

continuously maintain in force, and shall require ony

subcontractor or assigniee to obain and maintain in force, the
" following insurance:

14.1.] commercual ‘genieral Imbnlny insurence Rgainst all claims

quodxly injury, death or property damage, in amounts of noi

less than $1,000,000-per occurrence and $2,000,000 aggregate |

or excess; and

14.1.2 special, cause of loss covérage form covering alt propenty
subjeci to subparagrsph 10.2 keréin, in an amount not less then
-80% of e whole replacement vtlie of the” pmperty

14.2.The policies desitibed in subpmguph 141 heeein shall be
on policy forms and endarsements approved for use in the State
of New Hnmpshut by the N.H. Department of Insurance, end
issued by insurers licensed in the Siate of New. Hempshire,

14.3 The Conurmctor shall fumish fo the Conirecting Officer

identified in block 1.9,:6r bis of her siccessor, a éénificate(s) of |

insurincé for ell insurince fequired under (his Agreement
Contrucor shall also funish to'the Contracting Officer identified
in block 1 9, or his or ber successor, ocmfcnle(s) of insurence
Tor all rtncwnl(s) of insurence required under this Agreement no
tater: than ten-(10) days prior to the expiration date of each
insurence policy. The cenificete(s) of insurance end any
renewals thereof shall be attached and arc incorpomied herein by
reference.

15. WORKERS"COMPENSATION.
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15.1 By signing this agreement, the Contracior agrees, certifies
end warranis that the Contraclor is in. complience with:or excropt
from, the requirements of N.H. RSA chaplcr 281-A-("Workers'
Cormipensation’’). '
15,2 To the extent the.Contracior is subjeet 10'the; requ:rcmcnu
of. N H. RSA chapter 281-A, Conlrnctor shall; maintain, and
require any subcontrector or u.sngnoc to secure and mnmum,

-paymeni of Workers' Compen.uubn in connectian with

aclivitics which the person proposes io underiike pursuant to this
Agreerent. The Contractor shall furnish the Contracting Officer
idéntified in block 1.9, 6r his or her succ.cssor, proof.of Workers®

Compensation in the manser described in N;H: RSA chaptér

}23| A and any a.pphcable. renewsl(s) thercof, whmb shall be!

atached and are incorporaied herein by reference. The Suu:
shall not be rupon.nblc for~ payment of eoy Workers”
Compensation prémiums or for any othe claim or benefit. for
Contractof, or sny sibcontracior or employee of Conmr.:wr
which might arise under eppllcablc Stare: of New. Hampshurc‘

‘Workers® Compensation laws in conaeciion with the.

performance of the Services under this Agreement,

t6. NOTICE. Any notice by a party hereto o the ‘other party
shall-be deemed 10" have boen duly delivered or giver at the time
of mailing by cortified mail, postage prepaid, in g United States
Post Office addressed (o the parties at the' addresées given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement mey be amended, waived
or discharged orily by en instrument in wriling signed by ihe
pirtics heres -and only sfér dpproval “of suéh-ameadmeént,
waiver or discharge by the Governor and Exceitive: Coiiricil of
the State of New Hompshire unless no such approval is required
under the circumstances pursuant to State law, ruic or policy.

18. CHOICE OF LAW AND FORUM. This Agrcernent shall
be governed, interpreled and construgd in accondance with the
laws of thé Staie of New Hampshire, and is binding | upon ‘ind
inutes 10 the bcnef 1 of the parties and their rzspccuvc SuCCEssors |

-and ossigns. The. wordmg used in this Agresment is the wording
.chosen by the parties to expres:; their mutued i intent, and no rule

of construction shall be applicd against or in.favor of 2ay pany.
Any aciions arising out of this Agreemea shali’be brought and
maintained in New Hampshire Superior Count which sholl have

-exclusive jurisdiction thereof.

19. CONFLICTING TERMS, In the event of & conflict

between the terms of this P-37 form (es. modified in’ E)CHIBIT
A) and/or atachments and amendmeni thereof, ‘the terms of the

P-37 (as modified in EXHIBIT A) shatl convrol.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third panies and this' Agreerien: shall riot be

‘consirued 1o confer any such benelit.

Contractor Inifials g}ﬂ;
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‘21. HEADINGS. The.headings throughour:the Agrccmcnt are

Sfor reference. pu:pos«:a only, and (he words contained therein
shall in do'wey be beld to explain, modufy lmphry or aid in the,
interprétotion, construction or.meanifig of the. provisions of this

Agrocmcnt

11, SI‘ECIAL PROVISIONS.  Additionsl “or mod1fymg
prowvisions set forih inthe attached EXKIBIT A are incorporated
sherein’by reference.

Page 5of S
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23, SEVERABIL]TY Inthe eveny any of the provisidns of this
Agreement are held by a count-of compclcm jurisdictioo to be
contrary l0,eny state or (ederal law, the remasining provisions of
this Agreement will remain'in full’ ‘force, and cffect.

24. ENTIRE AGREEMENT. This’ Agreemeni, which's may be
ckecuted in a number of counterparts, each of which- shall be’
deemed an original, constitutes the” entire ‘agreemeit and
undersl.nndmg ‘between ihe parties, aind supersedes all -prior
agreemenis and undu'smndmgs with respect (o the Subject mater
hereaf:

Contractor nitials °&L/

Date $130(2D
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EXHIBIT A
SPECIAL PROVISIONS

1. Onor before the date set forth in Block 1.7 of the General Provisions, thé Contractor shall
deliver to the State an indeperident audit of the Contractor's entire agency by a qualified.
independent auditor in good standing with the state and federal government.

2. This audit shall- be conducted-in-gccordance with the audit’ requlrcmants of Ofﬁce of
Management and Budget (OMB) Circular2 CER 200, Subpart F- Audit Requn-emcms

‘3. This audn rcport shall include a schedule of revenues and expenditures by contract'or granl
number of ali expenditures during the Contractor’s fiscal year. The Contractar shall uuhze a
corhpetitive bidding process to choose a qualified financial auditor, ¥

4. The eudit shall be forwarded 1o NH DOE wiihiri onc monthi of the time of feceipt by thc
" Agency, accomparied by an action plan for each finding or questioned cost.

5. Delete the following from paragraph 10 of the Gencral Provisions: “The form, subject mstter,
content; and riumbér of copies of the Termination Réport shall bc identical to those of any Final
Report déscribed in Exhibit A.”

6. The costs.charged under this contract shall be determined as allowable under the cost pnnciples
detailed in 2 CFR 200 Sub‘part E - Cost Principles. )

9. Programand financial records pertaining to this contract shall be retained by the Agency: for 3
(three) years from the date of submission of the final expénditure report per 2 GFR 200.333 -
Retention Requiréments for Records and until all audit findings have been resolved.

8. In accordance with Public Law 103 333, the “Departments of Labor, Health and Human
Services; and Education, and Related Agencies Appropriations Act of 1995, the followmg
provisions are applicable lo this grant award:

a) Section 507: “Purchase of American-Made Equipment and Products™ [tis thc ‘sense
of ffe Congress thal, to the greatest exient practicéble, all equipment and products
purchased with funds made dvailable in this Act should be American-made.”

b) Section 508:  When issuing statements, press releases, requests for proposals, bid

solicitations and other documents descnbmg projects or programs funded in whole orin

_part with federal money, all states receiving federal funds, includinig but not limited to
state and 16¢al governinents and recipients of federsl research granis, shall clearly state
m the percentage: of the total cosls of the program or project which will be ﬁnanced
with federal money, (2) the dollar amount of federal funds for the project or progmm
and (3) the percentage and dollar amount of lhe total cosis of thé project or grogram that
will be firidnced by non-govermental sources.”

TCCA 210 NHLWCHS Exhibils A, 5&‘_/
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9. CLOSE:OUT OF CONTRACT. Allfina requircd reports and reimbursement reguests sh’a[i'b,c
siibmitted to the State within thirty (30) days of the completion daie (Agreement Block 1.7).

" 10. ADVANCES. Advance funds must be used solely for appropnalc LIHWAP expendifures.
‘Advance program-funds areto be used.only for Water Assistance Program vendor. pdyments. All
Waler Assistance Program paymeats, mcludmg Advarice pfogrdm payments, inuist be transferred.
from the.Comniunity Action-Agency’s general operating account info the CAA's LIHEAP
accouritand assigned with a specific account # to differentidte those funds-from LIHEAP program
funds within 48 hours afier being received electronically from the State. CAAs must submit-the- -
bank: account number 6f the designated bank account for the advarice funds to NH.DOE prior 10
the electronic submission.of the funds to the CAA. Unspem Advance program funds must remain
in the FAP dedicated account at.all times-and cannot be comingled with-any other: CAA furids.
CAAs are required to ‘submit 2 camplete electronic copy of the FAP-dedicated bank account

statement'to NH DOE on a monthly basis.

TCCA 210INKLWCS/S ' Eahibits A. B & G
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® Dute B’
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EXHIBIT B
SCOPE OF SERVICES

The Comraclor agrees to provide, Low-Income Household Waler Assistance Program services'to
quahﬁed tow-income individuals, and agrees to perform all such services and other work necessary to .
opérate the Progiam in accordante with the reqiircmerits of this contract, the principles.and objectives
set forth in the Low-Income Houschold Watcr. Assistance Program Procedures Manual, Information
Mcmp_r,andg and other guidance as determined by NH DOE,

Waie_( Assislance Program (LIHWAP) services will be defined io include the following categories:
1. Outrcac'h_,scligibiliiy, determination and certification of LIHWAP applicanis.

2. Payments directly to water/sewer vendors to remove water/sewer arrearages for currently
qualified clients

.3 Paymients directly to current tandlords for proven water/sewer arrearage amounis for their
renters who pay their water/sewer costs as undefined portions of their rent.

TCCA 2IQINHLWCS/6 Cxbitius A, B & C,
CFDAND3.$08 Cooticior Iniighs
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EXHIBIT C

PAYMENT TERMS

. In consideration of the satisfactéry performance of the servites as determined by the Siate, the Siaie-

agrees to fidy over to thé Contractor the sum of $576,125 00 {which hereinafter is referred to as the

“Grant").

’ Upon the State’s recéipt of the 2022 LIHWAP American Rescue Plan Act and Consohdatcd

_ Appropriation Act grants from the US Department.of Health and Human Services,-and Govemor and

Executive Countil-approval, the.following furds will be authonized:

Ameérican Rescue Pla.n Act;
$37 838.00 for.administration costs, of which $15,135.00 will be issued as a cash advancc

$2l.5,854 00 for prograrm costs, of which.$86,342.00 will be issued as a cash advmcg

Consolidated Appropriations Act:
$47,003.00 for admiinistration ¢osts, of which $18,801.00 will bc issued as a cash advanice;
§275,430.00 for program costs, of which $110,172.00 will be issucd as a cash advance;

Theé datés for this contract are.upon Governor end Council approval through September 30,.2023.

Approval to obligalc '(E.xhibii 1) the above-awarded funds will be provided in wﬁt::ng bythe Ncw

Hampshire Departmcnt of Energy to the Contractor as the Federal- funds become available.

Diawdowns from the balance of ﬁmds will be made to the Contractor only after written documcmanon

of cash nieed is submitted to the'State: Disbursement of the Grant shalt be ini accordénce with

procedures established by the Stte as detailed in the Low-Income Household Water Assistance.

Federal Agency:

TCCA 210INHLWC Y6
CFDAN9) S6%

Prograri Procedures Manual.

; CEDA Title; Low Income Home Energy Assistance Program
CFDA No: 93.568
Award Name: Low Income Home Energy Assistaiice Program

Dept of Health & Human Services

* Administration for Children and Families

Office of Community Services

I

‘Contnctor lnitials

Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT D

The Contracior identified in Section 1.3 of the General Provisions sgrees to comply with the provisions of
Sections §150:5160 of the Druy-Free Workplace Act of 1988 (Pub. L, 100690, Title V, Subtitte D; 41 US.C.

701 ct'sq.),-and further sgrees 1o have the Contractor's rcprcscntallvc as identified i Sections'.11.and 112 of

the General Provisions, execulc the following Centification:

CERTIFICATION REGARDING DRUG-FREE. WORKPLACE REQUIREMENTS
ALTERNATIVE 1- FOR GRANYEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT -OF EDUCATION . CONTRACTORS -
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
‘US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

This centification is réquired by the:regulations implementing Sections:$151-5160 of the Drug-Free, Workplace
Act-of 1988 (Pub. L. 100-690, Tille V, Subtitle D;-41 U.5.C. 701 etseq.). The January 31, 1989 ‘réguiations were
amended and published as Part ] of the May 25, 1990 Federal Register (pages 21681-21691),.and require
certification by grantees (and by ifiference sub-grantees and sub-contractors) prior (6 awajd that they will
maintain's drug-free workplace. Section 3017.630(c) of the rcgulation provides that a grantee (and by inference
sub-grantees, and sub-contractors) that is &'stale may elect to make one certification 1o'the Department in'each
federal fiscal year in licu 6f certificates for cach grant during the federal fiscal year covered by the ‘certification.
The certificate set oul ‘below is a material representation of fact upon which reliance is placed.when the Ageacy
swards the grant,. False certification or violation of the certification shall be grounds for suspension of payments,
suspension o7 termination.of grants, or gournment-wudc suspension or.debarment. Contractors usmg this form
should send it to:

LIWAP Director, New Hampshire Department of Encrgy,
2) So. Fruit St;, Ste. 10, Concord, NH 03301

{A) 'Thc:_gi'-anlcc certifiés ihat it will or will continue 10 provide a drug-free'workplace by:

(2) Publishing a stalcment notifying employees that the unlawful manufacture, distribution,
dispensing, possession of-or use of a controlled substance is.prohibited in the grantee’s
workplacc and specifying the actions that will be taken egainst employees for violatjon of such
proh:bmon

(b) Establishing an ongoing drug-free a\;rrcncss,p_rogmm 1o inform employees about

{1) the dangers.of drug abuse in the workplace;

(2) the.grantee’s policy of maintainiog 8 drug-free- workplace;

(3} .any availdble drug counscling, rehabilitetion, and employee assistancc programs, and

(4) the penalties that may be imposed upon employees for drug.abuse violations occurring in
the workplace: '

() Making it & requirement ihat each employee (o be cngagcd in the pcrformancc -of the granl be
" :given a copy of the statement required by paragraph (s);.

{d)  ‘Notilying the cmployee io the statement required by paragraph (2),that, as a condition of
employmcm under the, grant, the employee will
(1) ebide by the terms of the statement; and - p
P37 Exbibits D thrw H
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CERTIFICATION REGARDING DRUC-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE'1- FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS:
US DEPARTMENT OF EDUCATION - CONTRACTORS
US:DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY
(2 notify the cmpIchr in writing of his or bér conviction for a violation of a érimina! drug
ENTY occumng in the workplace no later than five calendar days afler such conviction..

(e} 'Notlfymg the agcncy in Writing, within.ten'calendar days after rcccwmg nolice undcr
subparagraph {d)(2) from an émployee or olberwisc rccc:vmg actual notice of such conviction.
'Employers of convicted employees must provide noice, including position title, 1o every 3rnm
-officer.on whose grant, ‘aclivity the convicted employee was worlung, unless the fedéral dgéncy
has dcsugunted & 'ceniral point for the feceipt of such noticés. Notice shall include the
‘identification number(s) of each affected grani;

. () Takirig one of the: following actions; within 30 c_a!cndi:r days of receiving notice.urider
-subparagraph (d}2), with respect to any employee who is so convicied:

(1)) Tak.mg appropnate persorinel action-against sich ao employéé, up to and including
teroiination, consistent with the requirements of the. Rehabilitation Act of 1973, as
smended; or

(2) Requining such cmploycc to panicipate satisfactorily in a drug abusc assistance or
rehabilitation program approved for such purposes by a federal, state, or Iocal health law
enforcement, or other appropriate ageacy.

(8 Miking s good faith ¢ffort to continue to maintain o- drug-free workplace through';mplcmcmanon
of paragraphs (), (b), (¢, (d). (¢), and (£).

(B)  The grantée may insen in the.space provided below the site(s) for the performence of work dong in
connection with the specific grant, ’

Plnce: of Performance;(streel eddress, city, county, state, 2ip code) (list each location)

Check [ if there are workplaces on file that are niot identified here.

Tri-County Community Action Program, Inc. September 21,2022 to September 30, 2023
Contractor Nane ‘ Period covered by this Centification

_Jeanne Robillard, Chigf Exécutive Officer (CEQ)
Name and Title of Authoriznd Contracior Representative

2 N

Date

P37 Exhibits' D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT E

; .'n\c Contractor identified in Sccuon 1.3.0f the General Provisions agrees to comply with the provisions of
Section 319 of Public Low 101:121, Govémment wide Guidance for New Restrictions on. Lobbymg and 31
U.S.C. 1352, and further agrees 1o havc the Contractor's.representative, as identified in Sections 1.11 aud 1.12.0f
the Genersl Provisions, execute the following Certification:

CERTIFICAT[ON REGARDING LOEBYING

us. DEPARTMENT OF HEALTH AND HUMAN SERWCES CONTRACTORS
us: DEPARTMENT OF EDUCATION - CONTRACTORS.
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
'US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

Programs (indicate applicable program, covered):
LIHWAP

Conlrac: Period: September 21, 2022 to September 30, 2023

The undersigned certifies {0 the best of his or her knowledge and belief that:

(N No‘federal appropriated funds have beea paid or will be paid by or on behall of the undersigned, to-any
* persom for influencing‘or attempting to influence an officer or employee of any agency, & member of,
Congress, an officer or cmployec of Congress, or'an employee of a member of Congress-in connection
with the awarding of any féderal contract conlinualion, renewal, amendmeat, or modification of any
federal contract, grant, loaa, or coopérative agreerment (and by specific oiemion sub-gnnlcc or sub-
conU'actm')_.

(2) [f ariy fundsiother thanfederal appropniated funds have been paid or will bé paid io any person for
' influencing or atiempting 10 influence an officer or employee of any sgeacy, a member of Congress, a0
officer or employee of Congress, or an employee of a member of Congress in connectiph with this
federal contract, granl, loan, or édboperative agreemedt (and by spécific mention sub-grantee or sub-
contractor), the undersigned shall comptete and submit Standard Form LLL, “Disclosure Form toReport
‘Labbying", it accordance with ils‘instructions, anachcd and ideitified as Standard Exhibit E-I.

(3)  'The undersigned shall require that the language of this centificetion be included in the sward doéument
for sub-awards at all tiers {including subcontracts, sub-grants, and contracts under graals, loans, and
cooperative agreements) and that all sub-recipients shall centify and disclose accordingly.

This certificstion i$ a-materia) representation-of foct upon-which relisnce was ptaced when this transaction was
made or entered into. ‘Submission of this cenification is 3 prerequisite for making or enterinig intd this transaction
imposed by Section 1352 ithy31, U.S..Code. Any person who fails to file the required certnﬁcauon shall be
subject to a civil'enali§ of nok dess than $10,000 and not more than $100,000 for cach such.failure.

\ 1Y < . ~_Jeanne Robillard, CEO

Conrré i chn:semmwc Signature Contrectof's Representative Title
Tri:Coualy Community Acticn Progrem, lac., gBola&
Contractor Name Date
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NE) HAMPSHIRE DEPARTMENT OF ENERGY.
STANDARD EXHIBIT F

The Contrdctor identified inSectioir 1.3 6f the Géneral. Provisions.agreés to coniply with the provisionstof,
Execytive Office of the President, Exective Order 12549 and 45 CFR Pant 76'r¢gnrding Débaiiicnt,.Suspension,
and Oifier Responsibility Mattérs, and further agrees (0 have the Contractor's represeniative, as.identified in-
Sections 1711 and 1.12-of the General Provisions, execute the following Certification: 5

.CERTIFICATION:-REGARDING DEBARMENT, SUSPENSION, AND'OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(i) By si&ning'aqd suf:miuing this proposal (contract), the prospective primary participant is providing the
‘certification set out below,

(2) The inability of a'pérson to provide thé centification required below will not necessarily result in.denial of
pariicipation in-this covered transaction. (f necessary, the prospectivé participant shall submitan
‘exptanation of why it cannot.provide the certification. The centificaiion or explanation will bé conidered in
corinection with the: NH.DOE's determination whether to enter into thig iransaction. However, failure of the
prospective primary participant io furnish.a cenificalion or an cxplanation shall disqualify such pérson. from
participation in'this transaction. ) ] '

(3) Thé centification in this ¢lausc is 8 material representation of faci upon which reliance was placed when NH
DOE.determined 10 coter into this transaction. I it is later detérmined thal the prospective primary
‘participant knowingly rendered an erroncous certification, in addilion to other remedies avaitable 1o the
federa! governmeénit, NH DOE may terminate this transaction for cause or default. .

(4) The prospective primary panticipant shall provide immediate written niatice to.the NH DOE agency to'whom
this proposal (contract) is submittcd if at any time the prospective primary participant learns that.its
centification wis erroncous when submitted or hos become erroneous by reason of changed circumstances,

(5) The terms “covered (ransaction,” “debarred,” “suspended,” “ieeligible,” “|gwer tier.covered transaction,”
“participant,” “person,"“primary covered transaction,” “principal,” “proposs!,** and “voluntarily excluded,"”

asused in this clause, have (e meanings-set out in the Definitions and Coverage sections of the riles
implementing Excgutive-Order 12549: 45 CFR Pan 76. Sec the attached definitions. :

(6) The prospéctive primary participant agrees by submitting this proposal (contract) that shoutd the proposed
covered transaction be entéied into, it shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declared im:ligibli:‘.‘c:rr voluntarily-excluded from panticipation in this:
covered transaction, ugless suihorized.by NH DOE. '

(7) The-prospective primary panicipant furthér agrees by submitting this'proposal that it will include the clause
tilled “Cetification Regarding Debannent, Suspension, Ineligibility'and Voluntery Exchusion - Lower Tier

. Coveréd Transactions;” provided by NHDOE, witbout modification, in all lower tier covered transaclions
and in.all solicitations for lowér tiér covered transactions.

(8) A porticipant in p covered transaction may rely upon a certification of a prospective participanl.in a lower tier

" coveped lransaction thal it is not debarred, suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is emoneous. A participant may decide.the methdd anid
frequency by which it determines the eligibility of its principals. Each panticipant may, but is nol required
to,-check the Non-procurement List (of €xcluded parties). , ,

(9). Nothing contsined‘in the forcgoing shall be construed to require esiablishrent of a system of records in 6rder
to render in good faith the cenification required by this clause. The knowledge and information,of.a
participant is riol fequiréd to exceed that which is norinally possessed by & prudent person in the ordinary
course of busincss dealings.

(10) Except for transactions. authorized under paragraph 6 of:these instructions, il'a participant in-s.covered
transaction knowingly chters into.a lower tier covered transaciion with a person who is suspended, debarred,
ineligible, or volpmaﬁly excluded from participation in this transaction, in addition to.¢thér rémédies
availablé 1o the federal goveriment, NH DOE may terminate this transaciion for cause or defeult.

P37 Exhibits D thru K
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CERTIFICAT|ON REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBIL]T\’ MATTERS - PRIMARY COVERED TRANSACTIONS cont'd

C‘erﬂﬁcadon 'chard:'ng charment, Su.spens’ian, and Other

(1) The grogpcctivé primary panicipant cenifics 1o the best of its knowledge and belief; that it’and s
principals: '

(8) af¢ not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntanly
cxcluded from covered transactions by any federal depariment or egency,

(b). havc not wilhin a thréé-year périod preceding this proposal {contract). been convicted of or had'a
civil judgment rendered against them for commission of fraud or for 8 criminal offense in
conneclion with obtaining, ailempling (o obtain, or pérforming a public (federal, state or local)
lmnsacuon or.a contract under 3 public transaction; violation of Federal or State antitrusi-statutes
or commission of embezziement, 1hefl, forgcry. brbery, falsification or dcslmcnon ‘of rccords.
making false.stalements, or receiving stolen property;

(c} are not prcsemly indictéd for otherwise criminally or civilly chargéd by a govcmmcntal entity’
{federnl, state or local) with commission of any of the offénses enumerated'in pamgraph {H (b) of
this-certificalion; and

(d)  'have not within s threc-ycar period preceding;this applicaiion/propo;al'had one or more public
: . {federal, slatc_or local) transactions terminaiéd for cause or default. .

(2) Where the prospective primary participant is unable to centify to any of (he staicments in this
‘centification, such prospective participant-shail atiach an explanation 10 this'proposal (conuac&)

Centification Regaiding Debarment, Suspension, Ineligibilicyond
Voluntary Exclusion : Lower Tier Covered Transactions
(To Be Supphed to Lower Tier Parlicipants)

By signing and-submitting this lower tier proposal (contract), the prospccuvc Iowcr tier panticipant, os defingd in
45 CFR Part 76, cenifies 10 the best of its knowledge and belief thal it and its pnncupats

(2) are nol.presently debarred, suspended, proposed for debarmeni, dcclarcd mclugable or votumanly
exc!uded from penicipation in this transaction by any federal depantment or agency.

b) where:the prospective lower tier participant is uable to’ certify 10 any 6f the ahove such
prospcctive panticipant shall attach an explanation (0'this proposal (contract).

Thie prospective lower ticr participant further agrees by submitting this proposal (conlract) that it will-include this
c!ausc entitled “Ccmr cation Regardmg Debarment, Suspension, bneligibility, and Voluntary Exclusion - Lower
acti ithout modification in all lower tier-covered transactions and in all solicitations for

: Jeanne Robillard, CEQ
AL ibr: Reprcscmanvc Signature Contractor's Representative Titlé
Tsi-County Community Action Program, Inc. R3v)2R,
Contractor Neme Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY -

STANDARD EXHIBIT G

 CERTIFICATION REGARDING THE 5
AMERICANS WITH DISABILITIES ACT.COMPLIANCE

The Contractor-identified.in Seciio_n’ 1.3 of the'General Provisions agrees by signature of the Contractor’s
representative os identified ip Sections 1.1} and 1.12 of the General Provisions, o execute the following'

certification:

By signing and:sibmitiing this propotal (contract), the Contractor agrees to make reasoriabje cfforts to
comply with all applicable provision§ of the Americans with Disabilities Act of 1990.

\AP, X

CEQ

ContraciorRepresentative Signature

Contractor's Representative- Title

Tri-County Community Action Prograi, Inc, Hlplax
CONTRACTOR NAME DATE .

P37 Exhibits D-thru H
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NEW HAMPSHIRE, DEPARTMENT OF ENERGY
STANDARD EXHIBIT H

: CERTIFICATION ‘
Public Law 103:227, Part.C
ENVIRONMENTAL TOBACCO SMOKE

. accordancc with Part C 6f Public Law 103-227, the “Pro:Children Act of 1994, .smoking mey nol be-

permitted in.any portion® of' any indoor facility owned or regularly used for the provision of heaith, day care,

ediéation, of library services to children under the age'of 18, if the services ore funded by federal programis cither
direcily or through statc or loca) govcmrncnls Federal programs inélude grants, cooperative. agrccmcnts loans

and loan: guaranices, and contracts. The low does not apply to children’s services prowdcd in private residences;
facilities. funded solely by Medicare or Mcdicaid.funds, and portions or facilities uscd for inpatient-drug or

:alcoho! treatmént.

"The.above. language must be incloded in any sub-awards thal contain prov:s:ons for children’s services and that
.8} sub-graniees shatl ccmfy compliance accordingly. Failure to comply with thie provisions 6f this lswi miay result
in'the imposition of a. civil monetary. penalty of up 10 $1,000 per day.

" CEO _
Contractor's Representative Title
Tri-County Gomimunity Action Program, lnc. - 81 SO/

Comraclor,Name Date
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LIHWAP. Approval,td Obligite . EXAMPLE-ONLY Exbibit )
APPROVAL TO OBLIGATE
FUEL ASSISTANCE PROGRAM

'STATE

First 7/1/2019 Wobd ‘shd SEAS Qnl; ADMIN. FAPROGRAM . SEAS  ASSURANCE 16  TOTAL
[CONTRACTED BUDGEY " ©  ~_538,220.00 5646,370.00 . . 4,562.80 357,200.00 _ .6,548,372.60° |

‘EXPECTEQ BUDGEY 0.00 0.00 T 000 0.00 0.00

PREVIOUSLY OBLIGATED . 0.00 0.00 0.00 0.00 0.00

i THIS APPROVAL-TOOBUGATE: .=, *  0.00 . 0000 . T 000 0.00 - -1,165551.00' ]
TOTAL AVAILABLE TO OBLIGATE 0.00 1.165,551.00 0.00 T 000 T 1,165, ,551.00.
NOT AUTHORIZED TO OBLIGATE 538,220.00 . 4,480,816.00 4,582.60 357,200.00 5, 380 821 80
'BMCA__ - b
First 7/12019 ADMIN.. FA PROGRAM SEAS ASSURANCE10 TOTAL
ICONTRACTED BUDGEY © ™~ ' ~95.683.00 1,003.588.00" 1,000.00 '69,880.00-- - 1,170,209.00° |
"EXPECTED BUDGET ! L. 0.00
PREVIOUSLY OBLIGATED -0.00 0.00 0.00 0.00. 0.00
{THIS APPROVAL TO OBLIGATE i~ = % 000 .  207.112.00 0.00° . 000- - 207,141200 |
"TOTAL AVAILABLE TO QBLIGATE 0.00 207.112.00 T 000 0.00 207.112.00°
NOT AUTHORIZED TO OBLIGATE 95,683.00 796,474.00 1,000.00 ° 68,950.00 863.097.00 .
SNHS ' ;
Flrst' 7/1/2019 ADMIN, FA PROGRAM SEAS ASSURANCE-18 TOTAL .
{CONTRACTED BUDGET . .-~ 163.777.00  ~ ° 1,718,152.00 . 1,000.00 .84,220.00 - - 1,967,149.00. !
EXPECTED BUDGET ix ' -7 0.00 ’
PREVIOUSLY-OBLIGATED . 0.00 0.00 0.00 0.00 000
Lﬁls APPROVAL TO OBLIGATE . " 0.00 | T354,578.00 " 0.00 000 - '354,578.00 ¢, |
TOTAL AVAILABLE TO.OBLIGATE 0.00 354,578.00 0.00 000" ° 354.578.00
NOT AUTHORIZED TO OBLIGATE ."163,777.00 1,363,374.00 1,000.00 84,220.00 1, ,612,571.00
SCS " . .
First 7/1/2018 ADMIN, FAPROGRAM 1 'SEAS -ASSURANCE 16 TOTAL

CONTRACTED BUDGET i 83,6835.00 §70,501.00 "825.00 -~ 64,860.00 1,020,121.00
EXPECTED BUDGET : - C " 0.00
PREVIOUSLY OBLIGATED _ 0.00 0.00 0.00 0.00 0.00
|THIS APPROVAL TO.OBLIGATE =: v, 000 . 181,504.00° 0.00 . 0.00 . . 18%,504.001 |
TOTAL AVAILABLE TO OBLIGATE. 0.00 181,504.00 - 0.00° 0.00 181,504.00.
NOT AUTHORIZED TO OBLIGATE - 83,835.00. 697,097.00 825.00 64,360.00 847,617.00
‘CAPSC , )
Firsi 7112019 ADMIN, FA PROGRAM SEAS  ASSURANCE 18 ‘TOTAL
CONTRACTED BUDGET® T 54,678.00°7 , 571,593.00 " 757.60 - 85410.00:- ..~ 684,135.60!
'EXPECTED BUDGET E : " 70.00
PREVIOUSLY OBLUIGATED 0.00 2.00 0.00 0.00 0.00° )
(THIS- APPROVAL TO . OBLIGATE -~ — ==:-.0.00 . 118.373.00 .:  0.00 . 0.00. 118,373.00: |
TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0,00 0.00 118,372.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.60 £5,110.00 *565,783.60
.TCCA :
First 7/1/2019. ADMIN, FA PROGRAM SEAS  ASSURANCE 16 TOTAL
CONTRACTED BUDGET- .140,269.00 1,471,518.00 . 1,000.00 82.650.00  1,685,757.00
EXPECTED BUDGET ; % 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 - 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE . 000 "~ 7 303.884.00. 0.00 0.00 ° 303,984, oo:j
TOTAL AVAILABLE TO OBLIGATE .0.00 303,884.00 0.00 0.00 30398400
NOT.AUTHORIZED TO OBLIGATE 140,269.00 1,167,554.00 .1,000.00 82,950.00 1,391,773.00
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‘NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT:J

CERTIFICATION REGARDLNG THE FEDERAL FUNDING ACCOUNTABILITY.
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federnl Funding Aecountnblhly and Transparency Act (FFATA) requires ‘prime awardees of
individual ‘federal grants equol to' or grealer than $25,000 and awarded on or after October-t, 2010, to
fepon on dala relatéd to"executive compénsation and associsled first-ticr sub- -grants of $25,000 or ‘more.

If the initial. sward i§ below $25,000 bui'subsequent.grant modifications resull in a tolal award equal lo or
over 525, 000 ihe oward.is. subject 10 the FFATA reporting requiremenis as of the date of the sward.

In accordance with 22CFR Pant 170 (Reporiing Suboward and Executive Compensation Informatiof),
the:New Hnmpshm: Dcpanmcnl of. Encrgy must report the following information for any sub-award or
-coniract award: subjcm to'the FFATA reponting requirements:’

1} Name'of entity
"2) Amouni of award
3) Funding agéncy
4) NAICS code for'contracts / CFDA.program number for grants
S) Program source
6_)' Award tille descriptive.of the purpose of the fundmg action
7) Lacation qflhe entity’
B) Principal place:of pérfdnnancc
9) Unique.identifier of the entity (UEL#)
10 Total compcnsauon and names of the top five-executives if:
"More than 80%.of arinual gross revenucs are from the Federal goverminent and thése
févenues are greater than $25M annually, and
b. Compensalion information is not already available through reporting io the SEC.

-Prime grani recipiciils must submit FFAT A- rcqulrcd dal.n by the end of the month plus 30 days in which
the siwvard or sward omendmen! is made.

" The Contractor identified in Section 1.3 ¢f the General Provisions agrees to'comply with ihe provisions of-
‘The Federal Funding Accountability and Transparcncy Act, Public Law 109-282 and Public'Law 110-
252, snd 2 CFR ‘Part 170 (Reporiing Subaward and Executive Compensation Information), and
further agrees to have the Contractor's rfepresentative, as identified in Sectiéns 1.11 and 1.12. of the
‘Gesicral Provisions; execute the following Céntification:

The bélow named Contraciar sgrees to pmwdc needed ml'on'nahon as outlined above to the New”
Humpsh:m Dcpanmcm ' Encrgy and to comply with ail applicable provisions of the Federal Financisl
Accountabi 'u.r an : __n jarency Acl.

BPrinM 3 be“gni C E()

proscniative Signature) {Authorized Contractor Representative Name & Title)

Tn-County Comrnuruty Action Program, Inc. % , 2 0' ‘Da_

(Contractor, Name} (Date) I
Contracior lniy
Daic 3 ?0 7“
Poge 1 of 2
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT.).
FORMA

As (he Contrictor identified in Section 1.3 of the General Provisions, | certify that the ‘responses to the
below listed questions are ruc and accuraté,

1. The Umquc Entity Identifiér (UET) humber for your'entity is:

F@&uﬁcsn??cfﬁwua

2. In'your business or-organization’s preceding completéd fiscal year, did your business or orgamzauon
receive (1) 80 percent or more of: “your-annual gross revenue in.U.S. fedérat cortracts, subcontracts, loans,
‘grants, sub-grauls and/or. coopcrauvc agreements; and (2) $25,000,000 or more'in annuel gross revenucs
frofn U.S. federal contracts, subcontracts, loans, grants, sub-grants, and/or cooperative agreements?

N _~o : YES

1f the nnswer 1o 42 sbove is NO, stop here.

Tf'the answer to #2 sbove is YES, pleasc answer the following:

3. Does the public have aceess'toinformation about the compensation of Lhe ekecutives in Your, bisiness
or ‘organization’ 1hrough peniodic reports filed under section 13(a)-or 15(3) of the Securities Exchange Aét
of 1934.(15 U.5.C.78iri(a), 780(d)) or section 6104 of the litemal Revenue Code of 19867

NO YES

‘If the doswer to #3 above is YES, stop here. .

1f the gnswerto B3 nbove is NO, please answer the folowing:

E]

4. The fiimes and compensation of the five most highly c_orﬁpcnsaled officers in your business or
organizetion are as {ollows!

Nanie:
Nﬁx.ﬂe':
" Nam¢:
Name:

Name:

Amount:
Amount:
Amount:
Amounl:

Amount:

Contractor Initlais
Daic

Page 2'0f2
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CERTIFICATE OF VOTES

(Corporate Authority)
I, Sandy Alonzo Bourd Chair of __Tri -Couniy Commuriity Action Program, lic.
’ MName) "(Corporation name)
(Hercinafterthe “Corporalion") e, New Hampshire corporalion hereby certify that: (1) | am the duly

(State)
elected and, actmg Board Chair of the Corporation; (2)) maintain and have custody and am familiar with the
miiute'books of the Corporation; (3) [ am duly suthorized to issue ccmﬁcales wnh respect to lhc contents of.such
" books;.(4)hat the Boird of Directors of the. Corporauon have authorized, on B, -such aulhomy

to'be infarce and ¢ffect-until W

(Contraci iermination datc)

“Ttie pcrson(s) hotding the below Jisted position(s) are authorized to execute and deliver on behalfof the:
Corpotation any contract or other instrument for the sale of products and services:

Jeanne Robillard Chief Exécutive Officer:

L ‘(Name) : (Position)
‘Randall Pilotte: i :

T (Nime) ' " (Positivn)

.(5) The roccling of the Board of Dlrectors was held in accordance with New Hampgmm
" {Swtc of incurporation) -
law anid the; by-| -laws of the Corporallorl end (6), said authorization has not becn modified, amended or rescinded

-and conlmucs in full, force and effectds of the date hcrcof

IN WITNESS WHEREQF; 1 have hereunto set my hand as the Board Chair of the corporation this

_z_Qdayof &lé:)hs'—- : .,2022;_. ]

STATE OF _New Hampshire
‘COUNTY OF __Coos_

Bﬂhé)_:hﬁilf /4

Ori this: ZI i day of 7 2022 , before me, Christina Morin. -the
undersignéd Officér, personally appeared- Sandy Alonzo who acknowledged herfhimself to be
the Board Chan‘ of __Tni. .County Community Aclion Prograrn Inc. , & cofporalion and that shdhc

s such Board Chair_ being authorized to do so, cxecuted the forcgomg instrument for the pumposes
therein conitdined.

© N WITNESS WHEREOQF, [-hereunto set my hand and official seal.

& wa c/Jusucc of he Peace s
Commission Expiration Date: zampoa}




DocuSigh Envalope ID; AZB3400-2A26-4009:AS84:014D5SE2BBES

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

J12FY 22 Board Resolution: Resolution of the Corporation

Authority to Sign
The Boerd of Directors of Tri County Comminity Action Progiam, Inc. (the “Corpofation®”)
takes the fqllowing.acti:on; :

Résolved,

That the Tri-County Community Action Program, Inc. Chief Executive'Officer (CEOQ) Jednne L.
Robilleid, of the-Chicf Financial Officer (CFO) Randall S. Pilotte acting as a designee of the
CEO; are hiereby authorized on behalf of, this Corporation (6, enter into contricts with'the Federal
Government, State of New Hampshire, and any other parties as deemed icecssary and to éxcoute
any-and all documents; agreements and other instruments and amendments, revisions or
riiodifications thereto, as may be.deemed necessary, desirable or appropriate tor the-corporation;
this:authiorization being enforced and effective uniil June 30th, 2023,

[Attest, the_resolution odopted therein was duly authorized by the Board of Directors 6n May’
3151, 2022

'

By
Name: Sandy
Title: Board Chair

o St

Name: George Sykes
?I'itle:.Treasurer




- State of New Hampshire
Department of State

CERTIFICATE

I, David M..Scanlan, Secretary'of Stite'of ibe Stite of New Hampshiré, do hereby céntify ihdy TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. {(TRI-COUNTY CAP) is o New Hampshire Nonprofit Corporation registered to transact business'in
New Hnn'\pshirc.on‘.Mnx 18, 1965..1 Aerther certify that 3} foes and ducaments required by the Scéretary of Stite's ofice have

béen réceived and is in-good stindimg ns far 8s.thiy office is concemed.

Business 1D: 6J020 =
Certificate Numbér:. 0008774987 3

IN TESTIMONY WHEREQF;

T heretw sei my hend and cause 1o be afTixed’
the Seal of.the’State of New Hampshire,

this |Qth day of May A.D. 2022.

David M. Scanlan
Scerciary of-Suate




CERTIFICATE OF LIABILITY INSURANCE

DATE HMDOTYTYY

CERTIFICATE DOE S NOT AFFIRMATIVELY OR'NEGATIVELY AMEND, EXTE

REPRESEN“IATI’VE OR N'IODUCER AND THE CERTIFICATE HOLDER,

THIS CERTIFICATE IS ISSUEDAS A MATTER OF" INFORHATION ONLY AND CONFERQ NQ RIGHTG UPON THE CERTIFICATE HOLDER: m:s

ND OR ALTER THE' COVEMGE AFFORDED BY.THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTrTUTE A CONTRACT GEI'WEEN THE iSSUING INSURERIS) AUTHORIIEO

IMPORTANT: “If the.certlficile holder I an ADDITIONAL-INSURED, (he policy(les) must have ADOITIONAL INSURED provhslens or be endorsed.
tf SUBROGATION, IS WAIVED, wb]cct to l.ho ferms ll\d condluom of the policy, certaln policlap may r-quin an ondm-rmnl A statemani on, '
this certiNcale doés not confer rlghu ta ihe certficats holdar (r'liey of such -ndnnmondl)

“":‘" Andres Niciin

MROOUCER. ;
FAVCrons tnsurancs (803) 669-3210 - | lae. Mo _(803) 8454301
1100 Eim Susel * 49:; Manchicrmgdoosasgency.com

. SIURLR{E) AFFORTANG COVERALE A g
Mincheiier’ _NH 03101 auxm 4. PHGslohta noemnlty km Co 18056
MauReo vaukeas: Crentte Siate Healh Cace and Human Bardcas Safi: s
TACodnty Communily AZUoA Progiam. ine - PEURA € ¢ i -
30 Exéfinnge Sieet p——
WEURER
[ NHA03570 B
" 'COVERAGES CERTIFICATE NUMBER: - 12-2) Masisr ; mzwssou NUMBEH
THIS 15 TO GERTIFY THAT THE POUGES OF INSURANCE UISTED BELOW HAVE BEEN BsuEo O THE INSURED MAMED ABOYE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING. MY REQUIREMENT, TERM OR CWDI'HON arF AN\‘ CONTRACT OR OTMER DOCUMENT WITH RESPECT TO WHICH Ymg
GURTTFICATE MAY G 15SUED OR MAY PEFRTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS BUBJECT TO AL THE TERMS,
EXCLUSIONS AND CONDITM OF SUCH POLICIES. LTS SHOWM MAY HAVE BEEN. REDUCED ay PA.IDCWN.! .
‘ST TYPR OF DizuRANCE oonlvem). .. eoucy o (unerrery | ;u' u%' \ooTs.
1> commrmcnns SExohas LasarTY ' e OCCURRENCE . 3 1.000,000
T ) cuisesioain [ oo FPETct fapmenreil |1 100090
—— - ; : 20 &P jary o puroery . | 45000
A PHPK2433324 0712022 | 07012023 [ penscoms v munsry |3 1-000.000
» P—r g - s
O AGORCOATE LIAT APPLIZS PER: OLNEsaL AGERSOATE i 3000000 -
roer [ B5 D woc FROOUCTH ‘counOPasa | g 3.000.000°
— Prcdevlonst Lstlfty | ¢ 1,000,000
AUTONOS LS LIBRLITY ] &mm. e Yot 1 +1,000.000
¢ arr o . BODLY PUURY (Par parsaal | §
A || Snos oy e PHAXI4IIN 070172022 | 010172013 | BOOLY MARY (P saciiers) | §
|} atosoray AUTO3 QoY | (Pt rcimre). . A8
: 5
UMEASLLA LD 2 ocom. . EACH GECURRTRCE § 11,000,000
A Dqoensuws | | aasisuscs PHUGE2 1555 010172072 | OTRVROD} | pocmrcare *I'; 2.000,000
oro | X] amranmion 3 10,000 i f i
e, . R i
1. il ety el Lot wia HCHS 20220000088 {38, 010172022 | 0140172023 pELEACHACCORNT L
g T : L poeass. arumovge | ¢ 1.000.000
wndet. g E g 1,000,000
OE3LAPTION DF QPERATIOSLE her L. Dazase .poucy L 'y 1,000,

DESCKIFTION OF OF ERATIONS | LOCATIONS 7 VEXICLES - (ACORD 111, Adeiiane) Ramarks Behedibe,

whmiﬁ.‘lutlﬂﬂhm i

CERTIFICATE HOLDER

21 South Fruh 8L, Bls: 10,

Concond " NH 03301

‘CANCELLATION v
: . SHOVLD ANY OF THE ABOVE OESCRIBED PORICIES BE CANCELLED, aEFORE
: THE EAPIRATION DATE THEREOF, MOTICE WILL B.E DELIVERED IN
"NH Duparumant of Energy ALCORDANCE WITH THE POLICY PROVISIONS,

+ ‘. i

AUTHORIED Il_'m!NTM’NI

ACORD 25(201803)

[ -] "BltZOIG ACORD CORPORATICN. All rIghtl muv-d

THe ACORD namo and logo are registared mnrh of ACQRD
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INDEPENDENT AUDJTORS' REPORT

Réport 6n'the Financial Statements

We have aldited the accompanying consolidated financial statements of Tri-County Community -
Action Program, Inc..and Affilialé (New Hampshire nongrofit organizations), which comprise the
consgligated staterents of financial pdsition as ‘of June 30, 2021 and 2020, the relsted
corisolidated ‘statements of functional expenses and ¢ash flows for the years then .ended. the
reldted consdiidated statement of activities for the year ended June 30,2021 and the: rélated
notes ta thie consolidaled financial sialements. ;
Management’s Responsibility for-the Firiancial Statements L

Management, is responsible, for the preparation and fair pfesentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of Amierica; this ifcludes.the desigfi, implementation, and maintenance of internal control .
relevant 10 the' preparalion and falr présentation of consolidated financial statements that are
free from material misstalement, whether due to fraud or error.

Auditors’ Résporisibility -

Our responsibility is-to expiess an opinion on these consolidated finangial statements based ‘on
our audil. We conducted our audil in accordance wilh audiling standards generally ‘accepted in'
thé United ‘States of America and the standards applicable to fihancial -audits: contained in
Govemsien! Auditing Stendgrds,‘issued by the Comptroller General of the United Statds. Those
standards. requife; that. we plar and perform the jaudit to obtain reasonable assurancé about
whether the consolidated financial statements are free from materia) misstatement. -

An audit involves performing procedures to obtain audit evidence about.thé :@mounts -and
disclosurés in thé consolidated financial slatements. The procedures selected depend. on the
auditors’ judgement; including the assessment of ‘the risks of material misstatement of the
consolidated Tinancial statements, whether due to fraud or eror. In making ‘lhose risk-
asséssments, the -auditor considers internal control. relevant to the eritity's preparation and fair.
presentation of the consolidated financial stalements in order to design audit procedures that
are _appropriate in the circunistances, but not for the- purpose of-expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we' express no such opinion. An audil
aiso includes evaluating the appropriateness of accounling policies used ‘and the
reasonableiiess of significant accounting estimates made by management, -as well as
‘evaluating the overall preseatation of the consolidated financial-statements.

We Ligtieve that the audit evidence we have obtained is sufficient ‘and-appropriate to. provide a.
basis for our audit opinion.



Oplnion

In Gur opamon the consohdated ‘financial stalements referred to above present falﬂy in all’
material respects,-the consolidated fingncial position of Tri-County Community Action Prograri,

Inc; and Affiliate as.of Juné 30, 2021 and 2020, and its consolidated cash fiows for the years.
ihen ended, and the'changes’in its net assets for the year "enided June 30; 2021; in accordance
with ‘accounting pnncgp[es generally accepted in the United Stales ol Ariierica. i

Repod on Summarized Comparat!ve Inforrietion

We have prewously audited Tri-Counly: Community Actioni Program, Inc. and Affiliate’s 2020
tofisolidated financial statements; and we exprassed an’ unmodified audit Gpinion on thosé
consclidated financial statemeénts ‘in our report dated October .28, 2020. In our opinidn,. thé
summarized compamtwe information, presented hereiri as of -and for the year ended June 30..
2020, is consistanl in all material respects, wilth the addiled consoladaled ﬁnanc:a| statements:
from whlch it has been derived:

Other Informatlon

Our sudit was .conducted for the purpose of forming an opinion on the ‘consolidated financial
stalements :as @ whole. The accompanying schedule of expenditures of federal .awards, as
reqisired by. Tutle 2 U:S. ‘Code of Federal Regulations (CFR) Pant 200, Uniform Administrative.
Reqwrements Cos! Principles; and Audit Requirements Tor Federal Awards, is presentad for
purposes of -additional andlysis ;and is' nol 8 required part. of the consolidateéd financial,
stalements, Such. information is the responsibility of management and was derived from :and
ralates dlreclly to the underlying accounting and other recards used to prepare the consoiidated,
financial ‘stalements. The cnformahon has been subjected to the auditing procedures applied in
the atidit ot the consolidated financial -statements and cefain additional procedures, including
comparing and reconciling ‘such information direclly to the underlying accounting .and other
recorgs used to ‘prepare the corisolidated financial Statements or to the consolidaled financial
slatements themselves, and other additional pracedures in accordarnice with auditing standards
generally ‘accepted in the Unlted ‘States of America. In our opinion, the information is I'a:rly
stated, in all material fespects, in.rélation to the consolldated financial statemenis &s a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govemmenr Auditing -Standards, we have also issued ouf. report dated
October 28, 2020, on:ouf oons;deranon of Tri- -County Cornmun:ly Action Program, Inc’'s internal
coniro! over financial reporting-and on our lests of its compliance with certain provisions .of laws,
regulatlons contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and complsance and
the resulls of that testing. and not to provrde .an opinion on the efleclivéness -of Tn-County
Community Action Progrem, Inc.'s intemal contro) over financial reporting or. on- compliance.
That report is, an integral part of an audit perdormed in accordance with Government Auditing
‘Standsrds in ‘considering Tri-<County Communily Action Program, Inc.'s internal control over
financial feporting and compliance. .

{ p [mwe v g Bobats

November 19, 2021 .
North Conway, New Hampshire



CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

CURRENT-ASSETS
Cash and cash oqulva!ents
Restrictcd ‘cash Guardianship Services Program
Accounts récaivable;
Property hald for sald
Pledges raceivable
inventories
Prepald expenses

Total currant asseta
PROPERTY
Proparty and equlpment
Less accymulatod. depreciation
Property. nat

OTHER ASSETS
‘Resircted cash

TOTAL ASSETS

LIABIL

'CURRENT LIABILITIES -

Current portion“of long term debt
*‘Currenit porlion of capilal lease cbligations
-Accounts payabta
.Accrued compensatsd absances
Accrued salariag '
-Accnied éxpenses
‘Refundabls advances
v Otherliabilities’

Total current Habilities

LONG TERM DEBT
‘Long term dabt, Ael of current ponlun

Tolal llabilites )

NET ASSETS'
Wilhout doner restnchons

......

Totel net assels

TOTAL LIABILITIES AND'NET ASSETS

200 2029
$ 3237032 % 2257.081
1317.835 . 785,937
$.617.249 1,322,852
; : 47,000
216,423 307,017
52885 - 102,430
2359 17882
6,495,122 4.911.189
12,917,935 12,344,805
'{5,850,185) {5,601,944)
7,067,750 8,742,661
439 822 384,711
$ 14,002 69{ .$ 12,038,774

s 120155 § 437,843

3,554

4 303 180,427
233,907 243,779
383,435 49,088
266,595 ° 137,304.
324,940 181 4§q:
1,400,645 850,687
7,742,180 2,084,411
4,577,505 4:792 557
7,315 685 6,876,968
5,199,624 . 4,565,253
463,385 596,550
6,683,000 5,161,803
$ 14,002694 '$_12,038771

Soc'Notes to Consolidated Financial Statements

3
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COHSOL(DATED S‘I’ATEMENT OF ACTIVITIES
FOR.THE YEAR ENDED JUNE 30 2021

MARI
Withoyt Oonor  With Donor 2029 2020
aevenuss AND OTHER'SURPORT - X -
Gerints end contracls $ 18295354 § 415058 § 6711490 5714009313
Program; fundm 1177837 . 1177937 1:084:133
Uliity progrbms 2.659.293 . 2,659,203 1.922,833;
Inkind contrbutions 154,580 - 364,580 455,820
Contdbutions 462,340, 62,40, 228215
Fundnl.ﬁng F SN LT . 1 m 32,844
Rantai Kicomo 804,169 - su 180 635559
lntml Irwomo : asa . * 638 923
(Lou)gatn on dlsponlol mmf i . (27,208) - (27.208) 257 717
Laes on wrils aown of rxop:ny held for ssle’ . = ' (255, FIv3)
Othor revenys’ 13,364 o 13364 _______1.313
Toial rgvariued and other support 23,633,429 415056 24 04B 485 19,374.770
NET ASSEYS RELEASED FRON RESTRICTIONS 528,221 {528,22i) % ocggs
Tétp! roveriuos. oth#r suppon, and i, N
net 833ols released irom restrictions 24,101,860 {113,188). 24.0i8495 18,374,770
FUNCTIONAL EXPENSES
Program.Services: .
Agency Funil 1,017,660 % 1,017,860 1,047,358
Hosd.Stan_ * 2858419 f - 2,856,410 -2,789,085
Guaidianshlp 760,083 . 780,053 789,597
Transpodalion 870,078 - 870,078 091,504
Votunios( 98,817 - 98,017 04,845
Workiorce Dovelopmaiit 40178 : 40,175 38194 -
Carrol) Courity Déntay w 869,841 - 689,841 653.810.
Support Canter 356,359 : : 356,358’ 558,244
Horatass 4,760,008 4,780,909 600,148
Energy and Community Development 8,541,527 . . BISA152Y. 7,824,201
Eder 1102483 v 1,192,453 1.149,136'
Housing Service’s . A8200 . 192,010 220,900
Total program sérvces 21,354 301 = 26354301 .. 17,224,920
Supporting: Activiles: - g
General and sdministraive 1,172,988 ., 1,172,988 1,062:613
Fundraising ) : = - . 2,880
Totot:supporing octities arzem . 1172588 . 1.085.46
Totsi functional expenses 22,527,289 : 22,517 20 18,280,413
CHANGE'IN NET ASSETS 1,634,374 {113.165) 1,521,208 1,084,357
NET ASSETS, BEGINNING OF YEAR 4585253 598550 5,181,603 i 017449
NET ASSETS, END OF YEAR B 6199624 5 483385 § 688000 § 5767806

See Notes la Consclidated Financlal Statementi
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‘CONSCLIDATED STATEMENTS OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES
Change In ne1 asseis
Adpalmeﬂb lo'reconclle changje'ln not asaals’to
nol cosh providad by opemllng aetivitles
Dépieciation ehd emoriization
Loss (goin) oh disposdl of, propesty
{incropsn) decranle in sasets: :
Accounts rewvnble
Plodgos roceivable’
Invénloriss
Prepaid
Increase {decroase) Inligbilitlas:
Accourits payibio
* Accrued'compensated absences
Accrued salarias
Accrued axpenses
Refundable agvances.
QOthar'Bebilities

'NET CASH PROVIDED BY, OPERAYING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Proceods from dhposnl of propony
Purchases of pmpefty and oqulpn_unl
NET-CASH USED IN INVESTING ACTVITIES
.CASH FLOWS FROM FINANCING ACTIVITIES
Rapayment on long-lerm, dobl
Ropaym:n'l oh copilsl leade obligations
MET CASH USED IN FINANCING ACTIVITIES
'NET{NCREASE IN CASH.AND RESTRICTED CASH
CASH AND RESTRICTED CASH; BEGINNING OF YEAR
CASH'AND RESTRICYEO CASH, END OF YEAR
‘SUPPLEMENTAL DISCLOSURE.OF CASH FLOW
(NFORMAYION:"

Cash peid durlng the year fnr
Interasl

Sea Notas to Consolidated Finantiol Statements

7 L]

2

]

2031 2029
$ 1521206 . § 1084357
450,040 436,197
27.288 -(2.225)
(294,397) (48.769)
< 90.594 {75.856),
49,445 (18,544)
24,268 {4.845)
(176.124) {41,141)
{8.872) ©39,700
334,378 {161.893)
126,201 47,780
42677 .(15,604)
549,683 252,787
2,838,475 1454851
25,000 4,495
(780,217} {273,711)
-(755,217) (269,216}
(523,740 (143.854)
(3.554) (4871)
{527,204) (150,559
1585664 1035080
3438 729 2.403,840
$ 4094693 § 3435720
$ 135843 §° 131,878
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NOTE 1.

NOTES TO.CONSOLIDATED FINANCIAL STATEMENTS'
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Ordanlzation-and Princlples of Consolidation

The consolidated financial statéments include the ‘accounts of Tri-County.

‘Community' Action .Program, Inc. and its -affiliate, Cornerstone Housing North, Inc..
The two organizations are consolidated bécadse Tri-County Community Action,

Pragram, Inc. controls 100% of the voting power of Cornerstone Housing.North, IR€.
Ali significant intercompany items -and transactions have been gliminated from the
basic financial statements.. Tri-County Gommunity Action Prograri,. Inc. (the
Qrganization) is ‘@ Néw Hampshire non-profit.corporation that operates a wide

variely of community service programs which aré funded primarily through grants or
contracts from various federal, state, and local 'agencies: Cornerstoné Housing

Naith, Inc. (Cornerstone) is a New Hampshire nonprofit corporation ‘that was

ficorporated -under the laws of the State of New Hampshire for the acquisition; ‘

construction and operation of community-based housing for the elderly.

Nature of activities "

The Organization’s programs consist of the following:

Agency’

Tii-County CAP Administration provides .central® program management '
support and oversight To the Organization’s many individual ‘programs.

This inclides pianning and -budgel development,  bookKeeping -:and

:accounting, payrofl:iand HR services, legal and audit services, IT suppor;

management support, financial support and central policy developmient.

Tri-County CAP Administration. Is the liaison between Tri-County:
Community Action. Program, Inc.’s; Board of Directors -aiid Its programs,
ensuririg that programs comply with agieéments made by .the Board to-

funding squrces and vendors.

Other responsibilities include: the management :and altocation of funding:
received . through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Haad Startprovides comprehensive services to low-incorme chidren. and
their families.. Head Start supports childien's growth and development ini a
positive learning environment through a variety ‘of activities as ‘well as;
providing 'services, which include in addition to early learning, health ‘and
family well-being. Al children receive. health and development screenings,
nufritious meals, oral heaith and mental health supporl. Parents and
families are supporied in achieving their own goals, such as housing
stabllity, cofitinued education, and financial'stability.

8



NOTES'TO CONSOLIDATED FINANCIAL STATEMENTS
FORTHE YEARS ENDED JUNE 30,2021 AND 2020

Programs support and, strengthen parent-child refationships as their-child's
primary educator. Head Start staff work ds:partners with parents to identify
and. provide individualized activities that support their child's growth -and
-development. '

Tri:County .Community Action Head Star. serves approximately 250
. chifdren in Cafroll, Coos & Graftén counties in 8- locations with 13 cenitér-
" based classrooms and 1 home-based option.

Guardianship o
The: Organlzanon S Guardnansh:p program provides advocacy and. guardran

sefvices for the vulnerable population of New Hampshire - residents
{developmentally disabled, chronically:mentally ill, traumatic brain injury,
and the €lderly suffenng from Alzheimer's, dementia, and muitiple medical
i$sues) who need a guardian and who have no family member or friend
willing,.able, or suitable to-serve in that capacity. This program $érves over
400 * individuals.  Additional  services includeé,  conservatorship,
.representalwe payee-ship, federal fiduciary services, benef t management
.serwces and private probate accountnng services.

;
Transponaﬂon
The Organization's _transit program provides various. transportation
services: ‘public bus routes, door-to-door service by request, long distance
. ‘medical travel to medical fadilities oulside’ our regular service area, and
special lrlps for the elderly to go shoppmg and enjoy other activities that
are localed outside the reguiar service area. The Organization’s fleet of 17
wheelchair accessible vehicles offers trahsportation option's to the elderiy
and disabled, as well as to the general publlc

Volunteer. 7 .
Thé ‘Coos County Retired & Senior Volunteers Program (RSVP) maintains

a ‘minimum group of 383 volunteers, ‘ages 55 -and older, of which 225
Aaclively served-during the last reporting penod These voluniéers share
their skills, life experiences, and time with over 60 local. non-profit .and
public agencies throughout Coos County- that depend on volunteer
assistance.to meel the needs of thelr constituents. :Our volunteers. donate.
over 28,000 hours yearly.

Workforce Development

The Organizahon is: assisfing transmonal and displaced workers as they
prépare for new jobs, and also assisting currently- employed workers to
gain the skills required for better jobs.
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NOTES.TO CONSOLIDATED FINANCIAL STATEMENTS. -
FOR THE YEARS‘ENDED JUNE 30, 2021 AND 2020 -

The Organization js helping to tmplement New Hampshlres Unified. State
Plan ‘for Workforce Development, in line with ‘the federal Workforce
Investment -Act. Workforce tramlng programs, with- training facilities in
thrée towns, provide temporary assistance for needy fammes (TANF)
recipients with 20-30 hours per week of trdining in the areas of employment.
skills, computer ‘skills, and business experience, and also place
participating TANF recipients in community -based work experience Sites.

Carroll County Dental

'Tamworth Dental Center (the Center) offers state of the art quahty oral

heallhcare 10 uninisured faniilies and individyals.: The. Center offers a fulf
-grray- of services including preventative, restorative, and oral. surgery. Thé
Center. accepts maost dental insurances, slate insurances, .and. offers -a
sludmg fee §calé based ori income ratio to federal. poverty guidelines: The
school-based project. of the Center has undergone modificatians necessary.
«dué to thé. pandemic. 9 outredch schools wilhin the. vicinily of the, Center
‘will be inade. Education, treaiments, and referrals will be miade available.

Support Center

" The Organization's Support Cenler at Burch House pravides direct service

and 'shetter to victims and .survivors of domestic and sexual viglence and
stalkung in Northern Grafion County Support Ceniler services are
accessible :24 hours a day, 365 ‘days a year. They mclude crisis.
ihtérvention; suppomve counseling; -court, ‘hospital and ‘policy advocacy
and .accompaniment, emergency shelter; support groups, community
education and outreach; viglence prevention ‘programs for students;.
information, referrals and asSistance accessing other  community

" resources:.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and.asslsts the already homeless in securing safe, affordable housing.. ‘The.
Organization provides temporary shelter space for homeless clients.

The Organization also provides some. housing rehabilitatiori services to
hslp preserve older housing stock.

10



- NOTES'TO CONSOLIDATED FINANCIAL STATEMENTS
\ FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Energy Assfsrance and Outreach

Energy ‘Assistance Services provide fuel and ‘electric assistance through
difect pay to vendors or a discount on the client's bill. Community Contaét
sites allow local participants access to energy assistance programs and.
other emergency Services. The .offices provide information to the
Organlzatlons clienis about other programs offered, as well as other'
programs available through other organizalions in the. comsmuinity.

Low-Incoime Wedtherization

The: NM weatherization program helps fow-income families, -elderly,
disabled, small children and individuals lower ‘their horme energy costs;
increase their health, safely, and comfort; and Improve the quality of tiving
while improving housing stock in communities around the state ‘utilizing
energy cost saving, health and safely and carbon lowering measures. The
NH Weallierization Assistance Program also creates locat NH jobs.

Elder

The. Orgamzatlons elder program provides senior meals in 14 .community
dining sSites, home delivered meals (Meals on Wheels). t6 the frail and
homebound elderly, and senior nutrition education .and related
programming. The Coos County Servicellnk Aging & Dnsablhty Resource -
Cenler assists with person-centered counseling, Medicare counselmg,
Medlcald assistance, long-term care counsgling services, and caregiver’

supports

Housing Services
Carnerstope. Housing North, Inc. (Cornerstone} is subject lo d Pro;ecl

Rental Assistarice -Contract (PRAC) with-the United States Department of
Housmg and Urban Developmerit (HUD), and a s:gmf icant porlion of their
rental income I$ received from HUD.

Cornerstone. includes a 12-unit apariment complex in Berlin, New'
* Hampshire for the elderly. This operates under Section. 202 of the National
Housing Act ‘and is regulated by HUD ‘with respect to the rental charges
and operating methods.

11
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NOTES TO GONSOLIDATED. FINANCIAL.STATEMENTS
FOR THE YEARS ENDED JUNE 30,:2021 AND ; 2020

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Unifornt
Guidance, Title 2 U.S. -Code of Federal Regulations (CFR). part 200,
Uniforny Admrms!rafrve Requ:rements Cost Pnrnciples and Aidit
Requ:rements for Fedsral Awards, the Section 202 Capital Advance is
consu!ered o be a major program. A separate audit of Comerstone’'s
compl:ance with Its major federal program in accordance with :auditing
standards .generally accepted in the United States of America; the
staridards dpplicable to financial audits contained in Govemitient Auditing
Standards, issued by the Comptroller Genéral of the United States and the .
-audit requirements of Title 2 of U.S. Code of Fedaral Regulstions part'200,
Uniform  Administralive Requirements, Cost Principles and . Audit
Requirements of Federdl Awards (Uniform Gwdance) An " unmadified
opamon was issued.

‘Method of accountlgg

The. ¢orisolidated financial statements of Tri-County Commun:ry Action Program,
In¢. have been prepared utilizing the accrual basis of accounting-in. accordance with
accounting principles generally accepted in the United States of Afrigfica, as
piomulgated by the Financial Accounting Slandards Board (FASB) Accountmg
Standards Codification (ASC). Under this basis,.feveriue, other than contributions,
and expenses ‘aré reported when incurred without regard to the date of receipt or
payment of cash.

‘Basis of preséntation

The: financial statements of the Organization have bgen prepared in accordance
‘with- U.S. -generally. ‘accepted accounting principles, (US GAAP), which require the.
Orgamzatuon to report informaltion regarding its financial posntuon and -activities
according to the following net asset.classifications: =

Net assets without donor restrictions include net assels that are not subject
to any donor- |mposed restrictions and may be expended for any purpose in
performilng the ‘primary objectives of the Organization. Thesé nel assets may
be used at the discretion of the Organization's management and board ‘of
directors.

. Net assets with donor restrfcﬂog s Include nel assets subjoct to s!:pulatlons
imposed by .donors .and grantors. ‘Some donor restrictions .are- temporary in
nature; those restrictions will be met by actions of the Ofganization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has-stipulated the funds be:maintained in perpetuity.

The QOrganization has net assets with donor restrictions of. $483,385 and '$596,550
at June 30, 2021 and 2020, respectively. See Note 13.

12



NOTES TO'CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30;2021 AND 2020

Contributions , .- .
Contributions: received are recordéd as net assets without donor restrictions or nel
assets ‘with’ donor restrictions, depending on the ‘gxislence and/or nature. of any’
donor-imposed restrictions. Support' that is restricted is reported as. an increase in
net asgsets without dondr restrictions if the restriction expires in the reporting period
in which thie coniribution is recognized. All ather donor restricted contiibutions .are
reported as net assets with donor restrictions,” depending on the nature of 'the.
" festriction.. When a restriclion expires (lhat is, when a stipulated time,f‘réstriciion
ends 'or purpose restriction is aécomplished), net assets with donor restrictions .are
reclassified to net'assets without donor restrictions and reportéd in the statement of
activities as net assets released from restrictions.

Accounts Receivable _

' Accounts receivable afe stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amgunts due ‘fforh
federal and state awarding agencies and are based on reimbursement for
expenditures made .undér- specific grants or ‘contracts. A portion of the .accounts
receivable balance. represents amounts due from patients at Camoil County Dental
program. Past dye receivables are-wrilten off al management's discretion using the
direct write off méthod; this is not considered a departure from accounting principles
genérally accepted in the, United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off ‘after analyzing past payment history, the age of the @ccounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time .oulstanding. The Organization does not charge inferest on
outstanding accounts receivable. : -
Property and Depreciation . e
Acquisitions of buildings, equipment, and.improvéments’in axcess.of $5,000 and all
expenditures for repairs, maintenance, and betterments, that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements’ afe
stated al cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

‘Depreciation expense related to assels used solely by an individual program is
_-charged directly to, the felated program. Depreciation expense for assels used by
more than one program is charged to the program based upon a sqiiaré footage or -
other similar allocation.

Depraciation expense related to administrative assels is included:in the indirect cost
poot -and .chargad o the programs in accordance with the, indirect cost. plan,
Maintenance and repairs that do not materially prolong the useful tives of assets-are
charged to.expense.as incurred. '

13



NOTES TO-CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Estirmated useful lives:are as follows:

Building$ and improvements 20 t0'40 years.
Vehicles . 5t0'8.5 years
. Fumiture and equipment 5 to 15 years.

Client Rénts and HUD Rent Subsidy

Cornerstone, Housing North, Inc.’s rents are approved on an annual basis by the

Department 6f Housing ‘and Urban Development. Rental’incréases are prohlblted
without such approval. The clients are charged rént-equal fo 30% of fheirincome
less adjustments allowed by the' Department of Housing and Urban Development.
Rent subsidies are receivéd from the Department of Housing ‘aid Urban
‘Development for the difference between the allowed renls and. the amounts
received from the clients. :

" Refundable Advances
Grants received in advance are recorded as refundabie advances and recognized
as revenue in the period in which the related services or expendltures are
performed or incurred. Funds received in advance of grantor-conditions being-met
-aggregated $324,140 arid $181,463 as of Juie 30; 2021 and 2020, raspeciively.

Nonproflt tax status.

Thé Ofganizalion is ‘a net-for-profit Section 501(c)(3) grganization in atcordance -
with the_Intemal Revenue Code. It has been classified as an ‘organization that is not

a privateé foundation under the Intérnal Révenue Code aid qualifiés for-a charitable

contribution deduction for. donors. The Organization files information returns in the

United States. The Organization's Federal Form 990 (Retum of Orgaiization

Exempt from Income Tax), is subject to examination by the IRS, generally for three

years after it.is filed:

The Organization. follows FASB ASC 740, Accounting for Income. Taxes, which .
clarifies the: accounting for uncertainty in income taxes and prescribes a recognition
threshold and measuienient aliribute for financial statement fecognition and
measurement :of tax positions taken or expected to be taken in a tax return. The
Organizalion does not believe they have taken uncertain tax posilions, therefore, a
liability for incomie taxes associated wilth uncertain tax posilions has not been
recognized.

Comérstone Housnng Noith, Inc. is eXempt from income taxes .under Seéction
501(c)(3) of the Internal Revenue Code. The Internal. Revenue, Service has

detemmined ‘thé “Organization to be other thar a private foundation within the
meaning of Section 509(3)

14



‘NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
[EOR THE YEARS ENDED JUNE 30, 2021 AND 2020

'Rgg[ement plan

The Organization maintains a tax- sheltered annunty plan under the provisions of
Section 403(b) of the inlernal Revenue Code, All employees @re eliglblé to
conlribute to the plan beginning on the date they are employed Each employee

may -elect salafy reduction agreement contributions. in accordance with limits

allowed in the Internal Revenue Code. Employer contributiéns are- at the
‘Organization’s, annual discretion. In January 2013, employer contribution’ payments,
ceased, {herefore .as of June 30, 2021 and 2020, there were no- discretionary.
contributions recorded. Further information can be obtamed from the
‘Orgénization's 403(b) audited ﬂnancual sialements.

- Donated services and goods
‘Contributions of ‘donated services that create or .enhance non-ﬁnancqal dssets or

that require specualnzed skills -and would typlcally need 1o be purchased if not
prowded by donation are recorded at their fair values in the period received.

Conlributed noncash. assets are recorded at fair value at the date of donahon if
donors Stipulate how iong the assets must be used, the contributions are rfecorded
as -nel assels with donor restrictions. In the absence of such stipulations,
coritributions of noncash assets are recorded as net assets wilhout donor
restrictions.

Dohated property and equipment

Donations of property and equipment are recorded as Support al their estimated fair
value at the dats of dénation. Such donations are reported as net assets wilhout
donor restrictions unless the donor. has restricted the donated -asset lo ‘. specific’
_purpose, Assets .donated with explicil restrictions regarding their use and
contributions of cash that must .be used ta acquire ‘property and equipmenl are
,reported as net assets with donor restrictions. _Absent doror stipulations:regarding
how long. those donated assets must be maintained, the Organlzatlon reports
‘expirations of donor restrictions when the donated or acqulred assets are placed in
service as Instructed by the donor. The Organizalion reclassifies et assels with
donor restrictions t6 net assets without donor restrictions al'that time.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE'YEARS ENDED JUNE 30,2021 AND 2020

Promiseés to Give

Condilional promises to give are not recognized in the financial statements until the
conditions are substantially met. Uncoriditional promises to give that are expected
to be collécted within one year are recorded at thé net realizable value.
Unconditional promises to give thal are expected to be collécted in more than one
.year arg recorded at ‘fair value, which is measured -as the present-value of their
future cash flows. The discounts on those amounls are oompuled using .risk-
adjusted interest.rates apphcable to.the years in which the promrses ‘are raceived.
Amortization of the discounts is included in contribution reveriue.. In the absence of .
donor stipulations to the-contrary, promises with payments due in future penods are’
restricted ta Use after the due date. Promises that remain uncollécted more than
ong: year after lheir due dates are written off unless the donors indicale that’
payment is merély postponéd. When a restriction expires, net assels with donor
restrictions areé reclassified to nel assets without donor restrictions. ‘There were, no
unconditional promises to give thal are expacted to be collected in more than one
year at June 30, 2021 ‘and 2020. n

As. of June 30,2021 and 2020, there were promises 1o give that were absent of
donor stlpulatlons but restricted in regards to timing, and therefore-classified as: nét
assets with donor- restrictions in the amount of $216:423 -and $307.017;
respectively. This amount is included in granls and contracts on the: Consohdaled
Statemenl of Activities.

Use of estimate_s

The presentatron of financial slatements in conformity’ with accounting prmmples
- generally accépted i the United States of America requires management to make
esiimatés and aswmptuons that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities ‘at the ‘date of 'the financial
statements and the reported amounts of revenue and expenses during the reporting
penod Accordingly, actual results could differ from those estimates. .

Fair Value of Financial Instruments

Accountlng Standards.Codification No. 825 (ASC 825), Disclosures of Fair Valus of
Financial ‘Instrumerits, requires the Organization to disclose fair values of its
finanéial insttuments. The camying amount of the Organization’s financial
instruments which .consists of cash, accounts receivable, depasits and accounts
payablé, approximate fair valug because of the short-term malurity of lhose
instruments.

Functiopal allocation of expenses
The costs of providing the various programs .and other aclivities have been

summarized on a functional basis in the statement of activities. Accordtngiy. ‘certain
costs have been allocaled among lhe program services and supporting activities
benefited.
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NOTES'TO CONSOLIDATED FINANCIAL STATEMENTS
[FOR THE'YEARS ENDED JUNE 30, 2021 AND 2020

P'roqram salaries and related ex'pens‘es are allocafed lo the various
_programs ‘and supporting services based on -actual or estimated time
‘employees spend on each function as reported on a timesheet.

Workers Coimipensation-expensas are charged (0 each program based upon
‘the ‘classification of each employee and allocated fo the various: program
based upon.the time employees spend on each functi_on_ as npted above.

‘Pald Leave is charged to a leave pool and is: a!localed to"each program as a
percentage’ of total salaries.

Fiinge ‘Benefits are charged 1o a Fringe Benefit Pool. These .expensés
include employer payroll taxes, pension expenses, health. and dental
insurance and’ unémploymenl. compensation. The pool is ‘allocated 10 each
program’ based upon a percenlage of salaries.

Depreciation ‘expense is allocated to each program based upon specific
assels used by the program and’iis reported .as deprecaallon expense on the
:statements of finctional expenses.

,Ot'her'occupancy expensés are applicable to: assets which -are used by
'multlple programs Buildings are primarily. charged to the bengfi iting’ ‘program
based upon an analysns of square footage. Costs related td a building inélude
depraciation, insurance, utilities, building mairitenance, etc. These costs are
reparted.as space costs on the statements, of functional expenses.

Insurance: -automobile insurance is allocated to programs based on vehicle
usage; bwldmg liability insurance. is allocated to programs based on ‘square
fooiage of, the. buildings; and insurance for furiture and equipment is allocated
to programs using the book basis of the insured assels.

The remaining shared expénses are charged to an Indirect Cost Pool. and

.aré allocaled to éach program based upon a percentage of program expenses:
The expenses include items such as adminislrative salaries, genéral |labl|lly '
insurance, administrative travel, professional fees, -and other expenses ‘which
cannol be specifically ideniified and charged to a pragram.
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NOTES TQ CONSOLIDATED FINANCIAL STATEMENTS
FOR THE-YEARS ENDED SUNE 30, 2021 AND 2020

The Organizatiori submits an indirect cosl rate proposal for the paid leave; fringe
benefils and other indirect costs lo the U.S. Department of Health and. Human
Services. The proposal.-effective forthe fiscal year beginning July 1,.2020, received
provisional approval and is effeclive, until amended, at a rate of 12%. 'Pér the
agreement with the U.S. Department of Health and Human ‘Services, the
Qrganization’s final rate:for the year ended.June 30, 2020 was 10:80%. The.aclyal
rate for the year ended June 30, 2021 was approximately 11.37%, which is
allowable because it is less than the provisional rate. .

Advertising policy.

The Organization uses advertising fo inform the community about the programs it
offers and the:availabilify of services. Advertising is expensed as incurred. The, total
cost of advertising fof-the years ended June 30, 2021 and 2020 was.$28,130- and
$25,483, respectively..

Debt Issuancé Costs o

During the year ended June 30; 2019, the Organization retrospectively. adopted the .
provisions of the FASB Accounting. Standards Update (ASU) No. 2015-03,
"Simplifying the Presentation of Debt Issuance Costs.” The ASU is limited. to
simplifying the preseniation of debt issuance cosfs, and the recognilion and
- measurement. guidance for debt issuance costs is not affected by the ASU;
Amortization expense of $887 has been included with interest .€xpense ‘in the:
consolidated statements of functional experises for both 2021 and 2020.

Revenue Recognition Policy El '

The '_Or'g_eini}:é.li_on derives fevenue primanly from grants, contracts, and
contributions. Grants -are recognized 'as revenue upon. receipt. Revenue ‘from
.contracts is recognized when the. service has been performed. Contributions are
recognized .as fevenue when the dorior makes a piedge to give that is; in
substance, an’ unconditional promise. Contributions are recordéd as with donar
restrictions or without-donor. restrictions.

New Accountingi Pronouncement .

In May 2014. FASB issued ASU 2014-08 (Topic 606) - Revenue from Contracts
with Customers.“The ASU and all subsequently issued clarifying ASUs replaced the
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures relating 1o the nalure, amount, timing, .and uncertainty. of
revenue from cash flows arising from. contracls with customers. The Qrganization
adopled the new standard effective-July 1, 2020, the first day of the Organization's
fiscal year using the modified retrospective approach. The adoption did not result in
a change to the‘dccounting for any of the applicable revenue streams; as'such, no
cumulative effect adjustment.was recérded. See reveniue recognition policy above.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Other Matters.

Thé. impact of the riovel coronavirus (COVID-19) and measures to prévent its
spread continue o affect the Organization's businéss. The significance. of the
impact of these disruptions, including the ‘extent of their adverse impact, on the
‘Organization’s financial operational results. will be dictated by the length of time
thal:such digruptions conlinue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact, of governmental. regulations
that might be imposed In response to the pahdemic:

[

During. the years ended June, 30, 2021 ard 2020, and through the. date of this
report, the Ofganization has not experiericed a significant decling in revenues, nos a
significait change'in ils opgrations. :

NOTE 2. LIQUIDITY AND AVAILABILITY.

‘The: following: represents the Organization’s financial assets as, of June: 30, 2021,
and 2020: '

o 2021 2020
Financial.assets at year-end: _ - = RS
Cash and, cash equivalents, undésignated $ 3,237,032 $ 2,257,081
Accaints recelvable 1,617,249 1,322,852
Pledges receivable 216423 307,017
Total financial assets 5070704  __3:886.950
' Less atmounts not available to be
used within'cne year: ) B '
Net assets with dohor reslrictions 483,385 = 596,550
Less riet assets with time restrictions to be o
met in less than a'year {412 {410,015}
Amiounts not avaitable within .one year' 70,720 186,535

Financial assels available to meet general

expenditures over the next twelve months  §__4.939.984 $ 3700415
It is the Organization's goal 1o maintain findncial :asseéts 1o meet 60 days of

operating expénsés which approxiriates $3,569,000 and $2.860,000 at June 30,
2021 and 2020, respectively. -
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NOTE 3. -

NOTES TO:CONSOLIDATED FINANCIAL STATEMENTS
+ FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

)

CASH AND CASt! EQUIVALENTS

‘Cash and cash equivalents consist of cash on.hand, funds on deposul with financial
institulions, and invesiments: wilh original maturities of three, months or less. At
year end and throughout the- year, the Organization's :cast baldnces wefe
depdsited with multipie finantial institutions. The balances are insured by the
Federal Deposil Insuranca Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits -at times throughout the

year.

The ‘following table provides -a recongiliation of cash and restricted cash réported
within the statements offinancial position that sum to.the total in: the statemenits of
cash flows as of June 30:

Cash, operat:ons $ 3,237,032 $ 2,257,081
Restricted ¢ash, cufrent 1,317,839 796,937
Restricted cash, long term 430,822 384,711

Total cash andrestricted cash $ 4,994,693 §23.438729

Cash Restrlctlons

“The Orgamzahon is- reqdlred to mamtaln a 'deposit account with:a bank as part of
‘the ‘loan security agraement disclosed at Note 7. Il .i$ requiréd to maintain a

balance ‘of $19, 968 in the . accounl, ‘which is restricted from withdrawal except to
make payrnents of debt service or as approved by the U.S. Departrnent of
Agriculture.

.Amounts withdrawn to make payments of debt service must be replenished wilh

monthly’ deposits: Until the maximum required deposit balance is achieved. Tha
balance ‘as .of June 30, 2021 and 2020 was $20,059 and $20,040; respeciively:
The- Organization has magde all of their scheduled deposits for the years énded
Jurie 30, 2021.and 2020. These.amounts are included in restricted. cash on the
Consolidated Statements of Financial Position.

The Orgamzaln'on is required to maintain a deposit account with another bank as
parl. of a bond.issue {see: bond payable in Note 7). The required balance. in the
account is $173 817 and is equal lo 12 morithly paymenls. The balance as of June
30,2021 and 2020 was $174,755 and $174,626, respechve!y and the Organization
was; in compliance with this requirement. These ampunts are ingluded in restrictéd
cash on the Consolidated Statements of Finaricial Position.
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NOTE 4.

NOTE 5.

1

NOTES.TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020.

The:Organization maintains a deposit-account-on behalf of clients who participate in

the Guardlansmp Services Program. The balance in the account is' restricted for
‘use’on behalf ‘of these clients and an offsetting liability is reported on the financial

statéments as other current liabililies. The total current liability related. to this
restriction at Jurie 30, 2021 and 2020 was ‘$1,317,839 and $796.937. respectlvefy
These amounts are, included in other liabilities on the Statements: of Finangial

‘Pésition.. Thi. total restricted cash within' this account at June 30, 2021 and 2020

was. $1,317,839 and $796,937, respectively, and is included in the restricted cash
balance on the Statements of Financia! Posilion.

Certain cash accounts related to Cornerstone Housiitg North, Inc. are. restncled for

cerain uses in the Organization under rules and reguiations presonbed -by. the
Department of Housing and Urban Develgpment. The total amount restricted at

June 30, 2021 and 2020 was $245,008 and $1QO 045, respectivély. See Note 15.

INVENTORY

In, 2021 ang 2020, inventory included weatherization materials which had been
purchased in bulk. These iteéms aré valued at the 'most recent cost. A physical
Invientory-is ‘taken annually. Cost is’ determined using the i rst-in,. first-out (FIFO)
method. inventory at June. 30, 2021 and 2020 consists of weatherization materials;
totaling $52,985 and $102,430, respectively.

PROPERTY )
E’rgpe_fjly consists of the following at June 30, 2021: '
) Capitalized Accumulated Net
Cost Depreciation B8ook Value
Buildiﬁg $ 9,931,953 $4,233,084 §5698869
Equipment . 2,394,489 1,617,101 777,388
-Conétruction .
in progress. 172,653 - 172,653,
Land 418 840 2 418,840
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NOTE 6.

" NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

‘Property consists of the following at June 30, 2020:

Capitalized Accumulated Net
-Cost Depreciation Book Vatue
Building $ 9810288  $3,753302 $ 6,056,986
Equipment 2,105,950 1,848,642 257,308
Coanstruction
_in progress 4,727 3 4727
Land 423,840 - 423,840

' M‘ : 3 i 'w- _ﬁ(‘ "E .L 'w.. '. n

" The Organization has use of computers and equipment which .are. the property -of

staté and federal agencies under grant agreements, The equipment, whose book
value is immdterial to-the financial statements, is not included in the Organization's
propetty and equipment totals. §

Depreciation expense -for the years ended June 30, 2021 and 2020 tolaled
$449:163 and $435,310, respectively. '

The Organizatioh had property held for sate at June 30, 2020 amounting' to

'$47-000, which was classified as a cument assétin the accompanying consalidated
statements of financial position al June 30, 2020. The tolal loss on the wrile down
to fair value of this property was $255,492 in 2020. g

]

ACCRUED EARNED TIME _ a S )
For the years-ending June 30, 2021 and 2020, employeés of the Qrganization were
eligible to accfue vacation for a maximum of 160 .hours. At June- 30, 2021 and
2020, the, Organization had accrued a liabllity for future annual leave time that its
employees had earned and vested in the amaunt of $233,907 and ‘$243779,

respectivély.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30 2021 AND 2020

NOTE 7. LONG TERM.DEBT’
Thiel long term debt of the Organizalion as of June 30, 2021-and 2020 cons:sled o(

the foflowing:

2021 2020,
Note payable. with ‘the USDA requiring 360 monthly '
‘installments of $1.664; Including interest at 5% ‘per
annum. Secured by general biisiness assets Final-

installment due January 2027. _ $ 96062 § 110824

Note payable with a bank requiring 120 ‘monthly

‘tnsiallments of $2,936, including interes! at 4% per

annum. Secured by first mortgages on two

commercial properties. Fina! instaliment due April _
2031. : 285,268 307,719

Note payable with a bank requiring 60 monthly
instalimenits of- $459, including interest at 5% per
arinum. This note-was an unsecured line of credit
that was converted to" a term loan during the year
'gnded -June 30, 2016 and was paid off during the
=year ‘ended-June 30, 2021. S 4478

Note payable to a financing company requiring 72
monthly instaliments of $312, including interest at
549% per annuim. Secured by the Organizalion's
véhicle. This. niote was paid off during the year o
ended Jung, 30, 2021. - 4,228

Note payable to a financing company requiring 72

monthly installments of $313, including interest at

5.54% per afnnum. ‘Secured by the ‘Organization’s

vehiclé. This note was paid off during the year . .
ended June30; 2021, - - 3,948

Note payable to a financing company requiring 60
monthly installments of $143, including interest at
5.99% per. annum. Secured by the Organization's
vehicle. This nofe was paid off during the year ended
June 30, 2021. - 705
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NOTES'TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE'YEARS ENDED JUNE 30, 2021 AND 2020

Note payable to a financing company requiring 72 ) )
monthly instaliments of ‘$248, including interest at.
6.10% per. anpum. ‘Secured by the Orgamzat:on S
vehicle. This-. note was paid off dunng the ‘year

ended June-30, 2021 : _ - 7,294

Note payable with a bank requiring 60 monthiy
instaliments of $2,512, including inferest at 551%
per ‘annum. Secured by .second mortgage on
-commercial propeity. This note was paid off during
the yiear erided June 30, 2021. e 387,227

Bond payable with a bank Trequiring - monthly
instaliments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds ‘multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on varous
properties ang assugnments of rents at various
properlies. Final instalimeént due August 2040. 2,467,774 2,547,308

Cornerstone Housing North, Inc. capital advance

due to the U.S. Deparnment of Housing and Urban 5

‘Development. This capital advance is not subject to 5 =
intérest or principal @martization and will be forgiven o

afer 40 years, or in August 2047. : 1,617,600 1,617,600

Comerstone Housing North, Inc. morigage payable .
‘due to New Hampshire Housing Finance .Authority.
The fhortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;

final payment due in August 2047. 250,000 . 250,000

Total long term debi before unamortized debl
‘issuance costs 4,716,704 5,241,331

Unamortized debt issuance costs _ {10,044} __ (10,931}

Totat long term debt 47066680 5,230,400
Less current portion due within one yéar (129,155) _._{(437.843)
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NOTE 8.

NOTES TO'CONSOLIDATED FINANCIAL-STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The scheduled maturities of long-term debt as of June 30, 2021 were as follows:

Years ending

Juhe 30 - Amount
2022 “$ 129,155
-2023 134,452
2024 139,961
2025 145,697
2026 151,677

Theresfter 4,015 762

As described al Noté 3, the Orgasnization is required to maintain a reserve account

with.a bank for the first two notes payable listed above.

CAPITAL LEASE OBLIGATIONS
Dunng the year ended June 30, 2016, the Organization teased a phone system and
copier under the terms of capital leases, which expired in November 22020 and

‘March 2021, respechvely During the year ended June 30, 2017, the Company

leased an additional copler under the terms of a capital lease, which expired in May
2021. The asséts and fiabilities: under the capital leases were recorded &t 1he lower.
of the present value of the minimum lease payments or the fair value of the assets.
The assels are depreciated over their estimated lives:

The obhgahons included in capital leases at June 30, 2021 and 2020, consisted of
the following:

Lease payable to ‘a financing company with
'monthly inStallments of $208 for principal and

interést. at 9.5% per annum. The lease was

secured by the phone system and matured in

Novembeér 2020. $ - % v213

Lease payable ‘to a financing company with
monthly installmenits of $122 for principal and
mterest ‘at 8841% per :annum. The lease was

- 944
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-NOTE 9.

NOTE 10.
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NOTES TO'CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

2021 2020
Lease payable to a financing -company with
monthly- installments of $122 for principal and
interest at '8.918% per annum. The lease was: ~
.secured by a'copier and matured in May 2021, - 1,367
- - 3,554
Less ¢umrent portion s {3,554)
i R

DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of ‘credit. wlth its pnmary financial
institution which is 'secured by real estale rhortgages and assignments of leases
and Ténts oh vaiious properties as disciosed in lhe line .of credit agregmént,
Borrowings under’ the line bear interest at 5.00% per ahnum. There was no balance
oulslandmg at June 30, 2021 and 2020. The line is subject to renewal each
January.

OPERATING LEASES

The Organization has entered into numerous lease commitments for space and
office’ equipment. Leasés under non:cancelablé lsase -agreements have various
starting -dates, lengths, and terms of payment and renewal. Additionally. the
Organization has several facilities which are leased on a month to month basis: For
the years ended June 30, 2021 and 2020 the annual rént expense for leased
facilities.and office equipment totaled $138,598 and $181,004, respectively.

Fulure ‘minimum lease payments ‘under non-cancelable operating leases havmg
initial terms in excess of one year as of June 30,2021, are as; follows:

Years en‘ding

:Ju ne 30 Amount
2022 4 $ 127.467
2023 65,722
2024 " 43,884
2025 43,884
2026 42,869

Thereaﬂer 3512
g 327,338
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NOTE 11.

NOTE 12.

....-.:. 0 + | ARIRS A g )

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
. FOR'THE YEARS. ENDED JUNE 30, 2021 AND 2020

N-Kip JUTIONS

The Organlzahon racords the value, of ‘in-kind’ conlnbutrons according to the
accounting policy. described in Note 1. The 'Head Stant, transportalron and elder
programs’ rely heavily on volunteers who donate their services to the Organizafion.
These services are valued based upon the. comparative njarket wage for similar
paid positions. '

The Qrganization is-also thé benefi iciafy of a donation of in kind In'thé faorm of beldw
[market rent for some of the facilities utilizéd by the Head Start and elder programs.

The valus of the n:kind rent is recordéd at the differénce bétween the rental
payment and.the market rate for the, property based upon a recent appraisal.

Many other individuals have donated significant amounts of timé to_the activitiés of
the Organization. The financial statements do nol reflect any value for these
donated services since there is no reliable basis for making ‘a ‘féasonable
determination.

CONCENTRATION OF RISK

“Tri-County Community Action Program, Inc. receives a majority of jts support from’

federal and state Govérnménts. For the years ended June 30, 2021 and 2020,
approxrmately ‘$18,238,690 (76%) and $14,380,020 (74%), respectrvely. of the
'.Organrzalron $ total revenué was received from federal and staté goveiriments. if 8
significant feduction.in the tevél of support were to.occur, it would have a significant -
impact on the Organization's programs and activities.

Cornerstons ‘Housing North, Inc. receives a farge majority of its- supporl from the
U.S. Department of Housing -and Urban Development. Forthé yedrs ended June
30, 202% and 2020, approximately 67% and 68%, respectively, of the
Organization’s total revenue was derived from the U.S. Department of Housing and
Urban Development. in the absence of additional revenue sources, the. ‘future
existence of Cornerstone Housing Norh, Inc. is depéndent upén the fundmg
policies of the U.S, Qe_partrn_enl of Housing and Urban Development,

The majority. of Cornerstone Housing North, Inc.’s assets are apartment projects,

" for which operations are concentrated in the elderly person’s rea| eslale market. In

addition, the Orgamzatron operalés in a regulated énvironment. The- operahon of
the - Orgamzatron is subject to administrative direcfives, rules and regulations: of
federal, stafe and local regulatory agencies, including, but not limited 'to, HUD.
Such admznrstrahve directives, rules and regulations are subjéct to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may ‘occur- wilh little notice of inadequate funding o pay for the related cost,
including the administralive burden, to comply with the change.

2
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
EOR THE YEARS ENDED-JUNE 30, 2021.AND 2020

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS

Net asgets with donor resirictions are available for the following specific program
sérvices as of June 30, 2021 and 2020:

2021 | 2020

Temporary Municipal Funding $ 216,423 % 307, 017
FAP . 174 086 102,998
Restricted Buildings . 39,913 85,713
Loans - HSGP 24, 403 22,029
FAPIEAP 16,330 24.350
RSVP Program Funds 5,887 5,887
:Head Start 5, 856 , -
RSVP-- Matter toBalance 500 500
10 Bricks Shelter Funds 3 7 g
DOE - 46,287
‘Bonations to Mapte Fund - 1,571
Loans-— HHARLF - 104
Coronavirus-Response . % , .94

“Tola! net assets with donor restrictions ’ $ 438385 $..596550

NOTE 14. COMMITMENTS AND CONTINGENGIES

Grant Compliance

The Organization receives funds under several federal ‘and state grants Under thé
terms of the grants the Orgamzauon is required 10 comply with various slnpulatnons
including use and time reslrictions. If the Organization was found t6: bé

noncompliant with the provisions of the grant agreements, the: Organizatlon could
be liable to the granior or face discontinuation of fundmg

gnvlmnmentaf Contingencies

On' March :30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2 acre site located in Beriin, New Hampshire. There .are 2
buildings on this site des:gnaled as the East. Wing and West Wing Burldmgs which
were formerly used as a research and devetopmenl facility for' the Beriin Mills
Company.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

The .éxterior soil and interior pafls of theé East Wing Building contained
contaminants which reguired environmental remediation. Ina letter .dated’ May 2,
2012, the Staté of New Hampshire Depaitment of Environmient Serwces (the
Depariment) noied that the remedial actions for the exterior soils and parts, of the.
East Wing Building 'had been completedto the Department’s satisfaction..

.In addition, the Departmem noted that the contaminants related 1o the West Wing

Building did not pose an-exposure hazard to sile occupants, area residénts, and the
enwronment provided the Wesl Wing Building is maintained’ to prevent further

_ structural deterioration. If further deterioration occurs and contaminants are’

feleased into the-environrient, the Organization could be required to take additional
action'including containment and remediation.

n

Loss Conhngencie _ ' E
During the year ended June 30, 2018 and subsequently, legal dctions were brought

agaunst the Organization. Due to the uncertainty of the oulcome of such cases as

- of June. 30, 2021, as well as the uncertainty of the Organizalion's potentisl hablltty

‘NOTE-15.

no amount has been accrued by the Organization at this time.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS A
Under Cornerstone Housmg North lnc 5 regulatory agreement wsth HUD |he'

replacemeni of. property and other pr0]ect expendnures -approved by HUD. HUD-
restricted deposits of $181,723 and $155,278 were held in a segregated acéount at
June .30, 2021 and 2020, respectively. HUD- restricted: deposits generally are nol
'availabjle for qpera'ting purposes.

upon HUD's prior wrilten approval Residual recenpts of $59,517 and $31,049 were
held in a segregated account for {hé years ended June 30, 2021 .and ;2020,
respectwely

HUD has |n|l|ated ‘policies to récaptire funds buill ug in residual recelpts accounts
upon. renewal of the Orgamzatlon s project rental assistance contract; The policies
-direct that the amounts in excess of certain limits in the residual réceipts ‘mccount be
+(a) used to offset rent: subsidies due from HUD under HAP contracts; or (b) remitted
‘directly lo HUD. The policies -generally require praject owners ta fimil the monies

-accumulated in the residual receipts account to $250 per unit.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

in accordance wiih the policy noted-above, the Organization was requied to remil
funds to HUD ‘totaling $31,412 during the year ended June 30, 2020. In.addition to
the finds- remittéd, HUD approved the. Grganization to withdraw '$11,852 from the
resigual receipts.ac_oo_unt'for equipment during the year 'ended June 30, 2020.

NOTE 16. RECLASSIFICATION

Certdin. amounts and accounts from the ‘prior year's financial statements were
reclassified-to enhan’ce compdérability with the current year's financial stalements.

NOTE 17. SUBSEQUENT EVENTS )

o :Subsequent -events. are events or transactians thal occur after the :statément of
financial. position date, but before financial statements are available to be issued.
‘Recognized gubsequeént evenls are évenls or transactions that provide: additional
evidence: about conditions that exisled 2t the statement of financial position. date,
iincluding the estimates Inherent in the process of preparing financial statements.
Non-recognized subsequent events are events that provide evidence about
-conditions. that did not exist at the statement of financial position date, but argse
after that date. Management has evaluated subsequent events through November

19, 2021, the date. the financial statements were available to be issued. '

30



ey gt S—

FEDERAL: PASI-TRROUGH ITENTFYING . FEDERMML
Lt FEOZRAL CRANT ORPROGIAM TITLE AN CRANTONS HAME 3 MMBER EXFENONTURES.
HEAD ETART-CLUSTER - . . . e
Mt Btecy ; .60 OICHICOND0000  § RELY ]
L L B0.m 1LY 180100 1100818
CRSSA-Hut St n.eo — 30
CLUSTEATOTAL 23008,
Lome-rcoems Homp Erengy Asiletrrca: nsa State of Kew Hamprers Otfice of Energy o0 Parning G-TDINAIEA 1Ts
lugmtmpeery v Erie gy Auslytorcs S 0 Stite of Mye Hasrpztirs Offics of Energy sro Paeening GBI A 450,07
CV4 oedrczzre Horms Erwirgy Axshitrcs 0508 Sty of Mew Hereativy Office of Encrgy end Plasring TN WSESCY R
Low-income Homs Enerpy Acchorce 588 msmmmamwm C-IBIMHLIEA WS40 12557
Low-ircore Home Encpy Arvizterce s Stats of Piew Hurpenin Offce o Eregy and Fuaning G-2IBINAIEA B4 T0 man
= ) ToTaL — spoasm.
Spacial Progrom lor e Agheg - Tisa (1, Panc B - muwsmwsmcmﬂtul 10w modmwi‘mum“mﬂg LLAAMTISES By
wwbum -Thet, P18 - mumwnmw& Yrieen) 1044 Stnte of New Harcxrme DICOTRent o HSEN 500 Muten Servies 21240005 3
TOTAL 81,8
Spectel Prograra kv e AGEG - Tile (1 Pan C - Mutrition Servioms (Congregies § HO Westa) 045 Shls of Mow Hsrgntica Ouparment of HesSy and Humen Senicrs 5415009 00,177
Cv-Sgwrcial Progrorm fex T Aging: Thy T, Punt € - Mu/tion Senvicea m;wuz 3.043 St s of Mirw HeTonsirg Drpormens of Hashth erad Huown Serdees [ IA<TH
TOTAL a4 87 -
Srition, Surdees ncaraies Progran QSIP) 9053 i of Nerw Memptnies Detandnrt of Maafh are Precen Savicrs NOueE Tee -]
CQUISTER TOTAL [TF¥77}
Comrinmity Sarvices Sioch Grand LS89 Sists of New Marpunire Dupirvaers of Hesth oo Meran Servces ®Z-Z0T ATO8LY
CV - Corrmumty Sarvicas Ouock Grwe sy Siste of Morw Harvoahirs Cunevarnt of HOEN and Huown Jerices MO 2 at0°
i ) TorAL 150349
T armpnrary Arsatince ior Meady Farieey PNFEP Wongiss Surceat) 93558, Sounem New Karoalie Sarvom, b 10-DIHS-WW-CSP-OS »arr
Taricorary Asshrone ke Heudy Fanilles LIARC) 055 8315 of New Horapahivs Deparcnent of Mee=h e Hurmn Services AEEDHT AN T4 000
: ToTaL Y 1]
1av Cars Formess Grwty (Rysr wWiits Cas Pragram) n’ Stube of Hire Hamgyhirs Ocpivmrere of Menth srvd Fhareh Serviors ;050000 292
Soxchl Servicas Sock Oraed (Thie XX R D057 Suts of b rrioziirs Departrers of Hesth wd Muen Sorvor ASE003T 100028
Sodd Servioes S Gront {Toe 01 HEY ‘et Eints of Now Hamgnhis Depervnart o Hasth 'snd Husan Services S44500308 -804
Boce Servicey Binck Grant (Cosrctunahip) ner S8 X Mewy Hamgunis Deparscwrs of Hesta wrd Hamn Servicas 2500724 —_— e
TOTAL P -200. )
Promiceng Saie and Statie FarmiioaF amily Vickarca Praventon and Sericra/Oborcsoneny GLSSA A G1597 Stats of Mew Hernganke Conttion sgatiei Comestc oo Sexcd Viclencs SRV 112728
Proide Rotel Fura nm LY
Projacs for Arpiiancs i Tranabon o HGORETInees® D050 Stits S Now HaTRars O0CE of HURA Sirvees, Bumsuof Homeses 3151401078 §,072
mbu%mnwmnmm ELDas Urivereyy of Muew Herngetire i5.000
mmmbnmhﬂuﬁumm .08 Wierpiry of Mapw bamngurirs = . . I+ 24}
TOTAL —_—
Toat U.S. Ducarrvant of Heteh ard Huan Senices b 107980858

'?




TE-COUMTY COMMUMTY ACTION PROGRAM Brt,
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" PROFESSIDNAL ASSUCLATION:
CERTIIED PUBLICACCOUNTAMTS:

— o me o s : WOLFEI/RO. « NORTH CONAY
IBLCOUNTY COMMUNITY ACTIGN PROGRANLING, -DOVER ¢ CONCORD

STRATHAM
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
" AN AUDlT OF FINANCIAL STATEMENTS PERFORMED
CC D G ING STANDARDS

To lhe Board of Directors of
'Tn-County Commumly Action Pragram, Inc.
Beriin, New Hampshire

We have audnted in accordance with the auditing standards generally ‘accepted In the United States of
America afd the standards ‘gppiicable. to financial sudits contained in Government Audiling Standards
igsuied by the Comptroller Geéneral of the Uniled- States, the financial statements of Tri-County
Community Action Program, Inc. (a nonprofit organizatign).. which comprise the stateémenis of financia!
position as of June 30, 2021 and 2020, and the related statements of activilies, tunictional expenses
and cash’ ﬂows Tor the.years then ended, and the related notes lo: tha f' nancial s!atements and have
issued olirreport fhiereon dated November 19,2021, :

Iriternal Control Over Financial Reporting

n planning and perlormlng -our audit of the financial statements, we consudered Tn-County Communily
Action Program Ing.’s internal, control over financial reporting (internal control} to. determine.the audil
procedures that are appropriate in'the Circumslarces for the purpose of expressmg our opinion; on the
financial'staternenis, but not for the purpase of expressing an opinion on the effectiveriess of Tri-County
:Commumty Acl:on Program inc.'s ‘internal control. Accordingly, we do not express an gpiriion on the
effectiveness of Tn-County Commumty Action Program inc.'s internal control.

A deficiency in intérnal control exists when the design or operaiion of a conirol does not allow
managemant or employees, in the normal course of pérforming their assigned funitions,.to prevenl or
detect and' correlct, misstalements on a limely basis. A material weekness is 8 deficiency, or &
torbination of deficiencies, in internal control, such that there is @ reasonable’ possibility that 8. material
misstatemént of the-entity’s financial statemenits will not be prevented, or detected and corrected on a
tlme!y basis: A significant defi c:ency is a deficiency, or a combinalion of deficiencies, in internal control
that is less severe than a materia| weakness, yet imporiant enough to merit attention by those charged
with govefrance.

Our consideration of internal control was for the limited purpose descnbed in.the first paragfaph of this
seclion -and was not designed to identify .all deficiencies in internal control that might be .malerial
wéaknesses or s:gmf‘ ¢ant deﬁc:enmes Given these limitations, during ‘our audit we, did nol identify .any
deficiencies. in inlefnal control 'that we consider (0 be material weaknessas. However, malerial
weaknesses-may-exist ihat have not been Identified.
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Compliance and Other Matters

As part ¢ of obtamlng reasonable assurance about whether Tri-County Coémmunity Action.Program Inc.'s’

financial. staternents are - {ra6 'from materia! misslatemént, we performed tests of its compliance wilh
certain provisions of laws,  regulations, contracts, and grant agreements, noncompllance with wh:ch'
could have a-direct-and material-effect:on thp delermination of financial statement amounts. However
providing an opinion ‘on’ compliance with those provisions was not an objeclive of cur audit, ‘and.
accordmgly, we do not: ‘9Xpress 'such an opinion. “The Tesiilts of our tests disclosed no ‘instances of
noncomplianca:or: éther mattara thal-are required to be reported under Government AuditingStandards.

Purpose;of this-Report

The purpose of this report is &olely to describe the scdpe of our tesnng of intemal control and
¢ompliancé -and [he results of that testing, and not to provide-an apinion on Ihe effectiveness of the
organization's intemal-controt or.on compliance. This report is an mtegral part of an’ audit performed in
accordance with Govemmoent Auditing Stendards in considering the organization's Internal control ‘and

-compliance. Accordingly, this communication is not suitable, for any olher purpose.

S comes. PDomnidd & ﬂ.obws.
Paggusrconal Goroccalion

‘Novémber 19, 2021 . i

North Conway, New Hampshire
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL .CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To ihe Board of Direclors of
Tr-Céunty Commumty Action Prograrm, Inc.
Berlin, New Hampshire

Réport.on Compiiance for Each-Major Federal Program

We have audited Tn-County Community Action Pragram inc.'s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have 2 direct and maleria)
-effect on each of Trl-County Commumty Aclion Program Ih¢.'s major federal programs for the year
énded June 30, 2021. Tr-County Communily Action Program Inc.'s major federal programs -are
Jidentified in the summary of duditors’ fesults section of the accompanying .schedule of findings. and
questioned costs. -

Managerhent's Responsibility
-Management is responsible for compliance wilh federal statutes, regulations and the ténns and
conditions of ifs federal prograriis. v

Auditors"Responsibility

Qur responsibility is to express an opinion on compliance for.each of Tri-County Commiunily' Action
Program ln¢:'s major-federal programs based on our audit of tlie types of compliance requireménts
relerred to above. We: conducted our audit of compliance in accordance wilh auditing standards
generally accepted in the United States. of America; the standards’ apphcable to ﬁnanc:al audrts
contained in Government Audmng Stengards, issued by the Complroller ‘General of the United. Stales
arid the .audit requirements .of Title 2 U.S. Code of Federal Reguldtions Parl 200, Umfonn
Administrative Requ:rements ‘Cost Prnciples, and Audit Requirements for Federal Awards (Uniform
Guidance). Those ‘standards and Uniform Gundanoa require that we plan and perform ‘the ,audit. {0
obtain reasonable assurance, about whether noncomphanoe ‘with the types of conipliance requnrements
reférred to sbove thal could have a direct and material effect on a major federal program occurred An
sudit includes examining, on a test basis, evidence about Tri-County Community Action Program inc.’s
compliance: ‘with those requirements and performing such olher praocedures as we considered
necessary in the circumstances.

We béligve that our audit provides a reasonable basis for our opinian on compliance for-gach major

federal program, However, ‘our audil 'does not provide a legal determination of Tri- -County Community-
Action Program InC.'s comphance i
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Oplnion on Each Major Federal Program

in-our opm:on Tri-County Communny Action Program, In¢. complied, in all material respects with.the
typ€'s of compliance requiremenits referred to above that could hiave a direct and materia eflecton’ each
of its major federal programs for the year ended June 30, 2021.

Report on internai Control over Compliance

Maniagement of Tri- -County Community Action Program, Inc. is responmb!e for estabhshlng and
maintaining .éffectivé - internal -control over compliance with the types of ¢ompliance. requ:rements
referred to -above: In planning and performing our audit of compliance;, we ¢onsidered Tri-County
Commumly Achon Program Inc. s mlernal comrol over comphance with the types of reqmrements that
procedures that are appropriaté in the amumstances for the purpose of - expressmg an opmlon on
compliance for.each major-federal program and 1o test and report on.intemal control over compllance in
accordance with Uniform Guidance, but not for the purpose of expressing .an opm:on on. the
effectweness of mlernal control :over compliance. Accordingly, we do nol express an opinion on the
effectiveness of Tn-County Commum!y Action Program, Inc.'s infernal control over compliance.

A deliciency in internal contro! over compliance exists when the des:gn or operation of a control ‘over
campllance deoes not allow management or employees, in the nofmal course of performing their
assigned funclions, lo preveni or detect and .correct, noncompliance with a type of compliance
requirement of & federal progiam on & timely basis. A material weskness ‘in internal” control -over
compliance is a deficiency, or combination of deficiencies, in intternal contiot over comphance,,such that
there is a reasonabte possibility thal material noncompliance with a type of compliantce: requ1rement of a
federal program will not, be prevented, or detected and corrected, on a timely basis. A s:gm!' tanl
dehcuency in intemal :control over compliance is a deficiency, or a, combination of defi iciencies, in
internal contral over compliance with a Iype of compliance requ:rernenl of-a federal pragram that is Iess
-severe than a matenai weakness in internal cantral over compliancé, yet importait anough to' mierit
-atlention, by those cnarged with-governance. .

¥

Oui considération of inlernal control over compliance was for the limited purpose described in the first.
paragraph of this séction and was nol, designed to identify all deficiencies in iritemat control Jover
comphance Ihat might be malerial weaknesses or significant -deficiencies. We did riot wentify any
deficienclés in interna} control over compllance thal we congider to be material weaknesses However,
.material weaknesses may exist that have hot been identified. ;

The purpose of this report on mtemal control over compliance is Solely lo describe the scope, of our
testing of internal control over compllance and the results of that testing based on the requiremeérits of.
thé Uniform Guidarica. Aécordingly, lhls repor is not suitable for any othsr purpose.

Jumc, ﬁZLDM 4 IZ-OM-

Puotosnianed cipoccalione

.November 19; 2021
North Cofway, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED CDSTS
FOR THE YEAR ENDED JUNE 30, 2021

1. The auditors’.report exprésses an. unmiodifisd opinion o the financial statements of Tri-County
‘Communliy.Action Program,; Inc. :

2. No significant deficienciés reldting to the sudit of the financial statements are reporfed in the
Ingependent Auditors® Report on Intemal Conlrol over Fingncial Reporing and on Complignce

end ‘ather Mallers Based.on an Audit of Financial Statements Pérfermed in Accordance with
‘Government Auditing Standards. :

3. No instances of noncompliance matérial to the financial slatements of Tri-County Community
Action Program, Inc. which would be required {o be reported in accordafice with Govemment
Auditing.Standérds, were disclosed during the audil,

4. No significant deficiencies in internal"control aver major fedeéral ward programs during the audil
dré reported in the /ndependent Auditors® Report on ¢ompliance for Each Major Program’ end
on Interiial Contro! over Comiplisnce Required by the Uniform Guidance. :

5. The auditors’ report on compliance for the major federal award programs for Tri<County
Communily Action Program, Inc. expresses an unmodified opinion on all major programs.

6. No audit firdings that dre’ required o be reporied in accordance with 2 CFR 200.516(a) are
reported in this Schedule,  °

7. The pragrams tested ‘as major programs included:
U.S. Dept. of Health & Human Services, LIHEAP - ALN 93.568
u.s. Dept. of the Treasury, Coronavirus Relie! Fund - ALN 21.019,
'U.S. Dept. of the Treasury, ERAP ~ ALN 21.023
U.5. Dépt. of Housing and Urban Devetopment, CoC — ALN 14.267
New Hampshire Public l;ltllilies Company, Electrical Assistance Program (non-Federal)
8. The threshold for distinguishing Type A and B programs was $750,000. -
9. Td-County Community _A’clidn'_Program, Inc. was determined to be @ low-ri('s_k‘-audi!‘ee.
'FINDINGS - FINANCIAL STATEMENTS AUDIT
None |
FINDINGS AND QUESTIONED!COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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COMMUNITY ACTION

‘Serving Cods, Cafroll:& Gréhon Counties since 1965
gVl Oy o

Board of Directors

B, TRI-COUNTY

FY2023
‘Coo’s County Carroll County Grafton County

Board Chaic Charles' Monaghan Linda Massimilla
Sandy Alorizo Business Elected Official
Business

Rith Heintz
Brian Hoffman Business Attorney
Business
Fay Plerce Richard Mcleod,
Low Income - Low Incoine

ey I Treasurer
e ) George Sykes

Elected Dfficial



Tri-County.Commuanity Action. Program, loc.

Key Personne|
Name Job Title Salary
Jeanne Robillard CEO $132,000
Rendali Pilotle -CFO $90,000
Brenda Gagne® Interim CPO $65,000
‘Josh Poisson Program Diréctor $50:000




Jeonne L. Rebillard

CORE STRENGERS
Peogram developmerit, managemént and sdminisiration ¢ Community collsboracions
" Devélopment 6f:policy, protocol, and scrvice delivecy to meet funder standards
Grant writing and fnanagement. * Budget performance end finaricial reporting
Tondvative solutions & problem solving ¢  Capacity building:
Profesrional presentations ¢ Publicspeaking )
Dedicadon  *  Imaginiton ¢  Determination ¢ Fortirude

LY N - n

Tri-County Commnn.ity Action Progroms, Inc.
Chief Exequlive Oftficer
Berlin, NH 2018 - carrent FT emplogment

Tri-Couaty Commanity Action Programs, lnc

Chiet Opevating Officer o

Berlin, Nd 2018- 2018 :

Responsible for, the operitions of six agency Divisions with 15 individual programs that provide over
60 consumer seevices across three coanties of Northern New Hzmpsh.uc Essental dutiés include; )
supervision of Division Directors, oversee and monitor program resources, revenues, éxpenditures
aivd biadget pecformance; tactical- oversight of programs to meet or exceed sgency defined ststegic
goals; develop-and implemeni strategies to improve individudl programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Pldn,
Commuiiity Néeds' Assessment process, dnd work With Seriior Management Team.to develop new
scrvice initiatives. Provide tactical guidance to Division Directors 16 aouble shoot issues arid probléms
in the daily operations of progrims. '

Tri-County Community Aétion Progromas, Ine

Division Directors TOCAP Prevention Services

Dertin, NB  2015-2016

Responaible for four agency progroms under the umbrells of TCCAP Preveniion Services; oversee

division fesources, revemies, anid expenditures and monitor budget performance; general oversight of

programs to meet or.exceed agency defined strategic goals; supervisc program directors; wiité graics
to support programs, monitor results, and prepare gram reports and financial statemenis for funders
and agency; devclop fundraising and miarkcting strategies for programs; cepresent program through
participation in state and local inititives relative to program/division goals and service déliveiy;

_collaborate with stakeholders and elected offidals, including presenting legislative cestimony. '

“Tri.Coupiy Community Adion Programs, Ine.
Program/Division Directon: ‘Suppoﬂ €enter ot Bureh Hoase
Littleton, New Hampehire 2007- 3013 ‘
Oveisce daily operation.and supervision of domestc a0d sexual violence cdsis center and redidental
shelier, write giants to support programs, monitot fesults, and prépare grant repors and fiankial
statements, for funders and patent agency: oversce program cesoutces, revenues and experidinises, and
mionitor budget performance and progress toward sarategic goals; crearg and direct victim advocacy
-programs to cnsute compliance with grant delivérsbles and spplicablc staté and federa] law; develop
findrajsing and marketing strategics; participate in state and.local collaborations to cahance victim,
scrvices; fepresent prograni‘in atate and fedeeal victim service initistives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on Jegal standards
and bést practices fof vicam scrvices. '



TL Robiilard * 2

DBookhéeper: Woinen's Rural Entreprencatiol Notwork (WREN)

Bethichem, NH carreni PT-employment

Responsible for grant fscal tracling, teporting, funds release and sccount transfers; bisweekiy payroll
and 941 payménts, accounts piyable and teceivable, month end reconciliations for bank accousts, G
é:c'c;lit'é-i?ds, petty cash, reait and market sales; monthly POS/QB reconciliation-for three: reil

locsiions, preparing manthly cash flow, farecasts, and standard fiscal reports for Board of Directors.
“Tri-Connty Community Action Programs, lne.

Direet Seevices/Vilunteer Coordinator: Support Cenicr of Boreh Houxe

Listléton, New Hampshire 1997 10 2007

Provide advocacy and dicect service to victims of domestic aad sexuval violence; supervise.court

advocacy programs; cecruit,"train and supervise'saff, volunteers, andintesos; develop agency systems,
‘policies and protocols; create and present community outéeach preseatadons and carnpaigny; present
school-bated violence prevention classes for grades X-12 ; provide on-call coverage of cdais linc

‘Directoir: Haverhill ‘Ares Jovenile Diversion Program

Woodsville, New KHompshire  1999-2001 .

Recruit, ttain, and supervise-vohigteer diversion commirtees; esublish community ptogramming for’
diverted y,quh; supb‘,qrti!c.cbun_s‘glipg of youth; maintain collaborative rdadonships betiveen the court
systeth, juvenile:service officers, local police departments,.and diversion program; prepare and file
count reports ondiverted youth; community nutceach xnd education -

Connselor/Title L Teacher: Nortbern Family Institntedetierson Shelter

JdcHierson, New Hampshire 18561999 )

Providc, individual sypportive cotinscling to.adjudicated youth, facilitate peer suppore groups, develop
and implemént freatment plans-and case management setvices to.clients, supervise and tutor youth in
‘classroam sefting, supervisc youth in daily living slalls ; 4

Edacation
BS in Human Services, Springtield College School of Hrirnan Services: Bodtin, MA
Criminal Justice Concentration, Gradwased sith 4.0 GPA .

AS in Dirag and Aleobol Rebabiliiation Counseling (DARC Program)
Soothern Conncctien! Conmanity College, Now Hoven, CT

Chaioman, Havechill Arca Family Violence Council  1998-2003
Certificd PRIME FOR LIFE Impaired Driver Intervendon Program Instuctor #NH16i99
Registered Sexual Harssiment Prevention Trainec in the Statc of New Hampshire
Boaid Member, Women's Rutaf Entrepeencuial Nedwork  2074;. Iadiidwal Mesiber 20052017
Bethlchem Planning Board 2010 . 2015
. Béthlches Conservition Commission 2006 et
Geanite United Way, Notth Country Cabinct Member  2077.2012
TCCAR:Commendagon: Division Director Award, 2011
Beillcliem Cidzen's Adyisnry Comminee on Recyceling  2007.2070
Licensed Foster Parent, Staccof NH - 2000-2006
Small Business Owner : Aucors Encrgies 2015- surrent
Spekesy. Trio Jaxz' Vocalise/ Sweet Jamm Swing Band Jazz Vocalist 1997- avrreny
Meimbec, United Scates Figure Skadng Assodation/ Internationad Skatdng Lnsticue  ewrreat since 1993

.
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RANDALL S. PILOTTE

SUMMARY

Accounting professional with over 29 yﬁ:‘s,df.expeﬁgncc. of which 21 years were with a single private manufatture.
16, years.of expericnce managing acoounting professionals. Key competepcies inchude:

Financidl Statcments Accounts Peyeblcs * Inventory ‘ Fixed Asseis
Payroil o Bank Reconciliations Accbunis Receivables Sales/Use Tax
Budgeting. ' Cash Flow Management JAudin Forecasting

EXPERIENCE

TRL:COUNTY COMMUNITY. ACTION PROGRAM, INC.,, Berlin, NH 06/2013-Bresem

CFO (2017 - Presant) _

Work closely with the CEQ), Treasurer and Finance Comuiittee o ideitify performance goals for the Ageacy oad-to

msinlain systems to. monitor performance against those gosls. Plan, direct, coordinate, implement and evaluate ihe

financial manageinen: systems'and activitics of the Agency with.a budgetof $18M. )

o Prcparefprovidescompliete and socurste {mancial, sutistical, and accounting records for the Agéncy ond outside
regulatory agenices. . )

o Af 8 member of the scnior manegement team, assists in the formulation and execution of coporate fingnce-
policies, objectives and programs.

s Préparcs program and agency budgets in conjunction with the CEO and Progrim ‘Directors,. Plan, direct,
toordinite, impleimént and evaluate fiscal performance reviews of Tri-County CAPs divisions. .

¢ Hire, train, direct and evahuale employee performance within the deportment; recotnmend promotions.and salary
adjustments. ' )

o Provides supervision-and direction for the Facilitics Mapagement Team, ensusing thatall mortgages, Jeases and
covenants are mairtaincd for Tri-County CAP's facilities. Credtion of fivé-year capital plan. E

s Revicws cash flows for each division, monitor cash manzgement prectices, and thonitor mvestments 23soc iated
with each property. : '

e Prepared five-year debt reduction plan.,

Fiscol Direstor/lnterim CFO.{2016-2017)

e Direct and managee:fiscal staff of'S and processes associated with the general ledges, payroll, and sccousls
payable, accounts feceivable, cash receipts and fixed asscts. ’

@  Prepareand supervise the production-of financial statements inchuding Balance Sheet, Revenue and Expense
Reports; and Cost Sunmaries on & monthly aod annual basis. !

e Mairitdin proper.aceounting controls on grants and contributions to ensure accurate revenus reporting did expénse
tracking o support periodic monitoring's by funders and auditors. .
Ensure all balance sheet, revéiue and expense accounts are onalyzed and reconciled periodically.

Collaborate with Division Directars to monitor deparamental revenue and expenses versus budget _
Worked willi the CFO to develdp rest time monthly sod annual financis) reporting; end tmplementing
departmeiital goals. '

s Prepeare audit schedules for external suditors.

»  Collaborate with ¢xterng) auditors m complcting annual sudit in 8 timely manner.

Accounting Mooager(2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENT NUTRITION' GROUP INC. (EA/a Blue Seal Feeds, Inc.), lnndondmy NH 03/1989-09/2010
Assistant Conu'o[lcf (2005-2010)

Ensued an accurate and nmclymomh]y and year end close, consisting of the preparation of-a cons ohdaicd and

individual financial statement in eccordinte with GAAP for nine manufacturing plantsand 11 reta il stores with

gross revenues in excess.of $200M. Additional respogiibilities. included preparing Juumal eiltries, sccount

analysis, mvcnlory review and observatios, fixed assets, and depreciation.

"o Mansged, trained, and supervised a siaff sccountant respensible for ensuring scourete journal entries, Inventory
reconciligtion, tonnage tax retums, bank reconcilintions, and assignent of special prgjects.

e Overiaw all dipects of propriciary ‘£0 fwarc, multi-gtate payroll system Car SCO cmployce:s Prepa red all fedcmi-
dnid state payioll lax reports, including quarterly and ycar-end returms, proccssmg of W2i,and’ supu:rvmun of:

payroll clerk. :

‘Inlerf aced with 18.varicus bank's throughout New Eng)nndand Mid-Adadtic erea used as depositories.

'Pn:pmd multi-state sdleg/use fax refums and acted as poini of cantact for sudits.

Pro-actively coached and consulted plant and'store manag:nmt on thc snnual budget devélopment proocss.

Oversaw month-end accruals.

Assisied and responded lo auditars’ requests on sroual audit.

Filed &nnual franchise and sbandaiied propesty reponts with appropriaic states.

LT}

* & & & & @

Ac:ou:iting-l\r!inngcf-( 1 999‘-'2 005)

Supported the Corpmlte Controller’s initistives by prowdmgsupcmsmn and oversight o the Accounting function.
Superwsed and troined two scoounis pnyable clerks an'Chart'of Acciounts, Accounts Pa yable timely and accuroté
processing and psyment of vendor's invoices, employes trovel reifbursements, and standard’ acooumting practices.
Accountant/Payroll Snpervisor (1994-1999)

Accomntant (1989-1994)

NORTHERN TELECOM, INC:, Cancord, NH ' 05/1987-03/1989
Astdiclaté Resiilts Accoimitaint (1988-1989)

Aécounts Payable (1957-1988)
EDUCATION

‘Bacbelorof Sciencé, Acéounning, FRANKLIN PIERCE COLLEGE, Concord, NH



Brenda Gagne
Department Head, Economic-Supports
Tntérim CPO
Tri County Community Action Program Inc.

Professional Summary;

Successful oversighi .of the.day 10 day aSpccts and operations of Tri County CAP's Transit, Guardidnship end
Energy Assistance’ ‘Programs.

Experience:

Tri County Community Action Program, Inc.
6/30/2020 - Present

Dcpanmcm ‘Head, Econormc Supports
6/512022 Inlcnm CPO

Tri County CAP, Inc.
Tri County Transit
31 Pleasant St
Berlin. NH'03570
5/2017= 673012020

Director of fmn‘s—ponnlion

Responsibilities inclde;
Overseeing the operations and administrative functions of a social service transportauon program serving Coos
Nonhern Grafton dnd ‘Camroll Counties.

Tri-Counity CAP, Iric.
TH County Transit
k] Pleasant St

Bcrlu: ‘NH 03570
7/2004-5/2017

Opéiations Manager

Responsibilities inclide;

*Running the daily operitions f a public transit.and para transit scrvice.
-*Facility Management.

*Gethening statistics.

*Queartery. reporting to NHDOT and BEAS.



*Prcparing quarterly i mvonocs to BEAS and NHDOT
*Weckly emiployet schediling, staff management.
*Crealing p;ocedurc manusls

*Grantwriting

*Budget preparation.

‘Wmmg Warrant Articles

*Drug & Alcohol Testing -

*Eirergency Preparedness

Mpiuntiin Village Construction
P.O. Box'96

Mitian, N.H. 03588

5/1995 . 172004

AccountsManager/Office Manager

Responsibilities included;

“*Customer service. ]

*Accounting using'Quick Books Pro.

*Preparing ‘payrolt and Tax Payments.

' *Preparing Customer Statements and Invoices.
*Accounts Reccivable and Accounts Payeble.

*Creati ing and running Profit and Loss Réports.
*Data.Ealty.

*Phone communications and general secretarial duties.

Milap Parks and Recreation Dept..
P.0..Box 300

Milaii, N.H.) 03588

6/1997 - 32002

Parks and Recreation Director
Responsibilitics included;

*Direcied and unplcmentcd “Spons and recreational programs for youth and adults forthe
Towns of Mllan West Milan, and Dummer.

*Develdpirient of new programs and year round ectivities.

*Producing ycarly budgets. .

*Equipment #nd matcrials purchasing.

*Organizing and supervising ‘a large Volunteer staff.

*Waorking with the publi¢ to create-aew programs.

*Coordinaling with the Milan Village School on athletic and afler school programs.

*Applying for Fedéra) and Staté Grants.



Education:,

Graduate Gorhom High'Schod!
Gorham NH'

Granite'State College
Emergency Management

Southem New Hampshire University
Bachelor of Business Administration

NHDOT Courses, . _

Fundamentals-of Successful Project. Management, MTAP/RTAP Financial Managément Coiirse

Basics of Facilitics Management Seminar (Facility Maintenance Plan), Transit Security Workshop

FTA Drug & Alcohol Wo:kshop, Emergency Planning and Disister Management, NH Conference.on Statewide
Emergcncy ‘Preparedness, Procurement for Small arid Medium Transit Systems.,

Cértified Tratning -and Safety Reviewer
Comniunity Transponnuon Association of America
June 2009

Centified Safety and Security Ofﬁcer : i
Community Transportation Associstion of America
10f2010

Tn.StaleTrénsit'Cohfcré:icé ]
972007, 10/2008, 1072010, 972011, 972013,.9/2014, 972016, 92017

Grant Writing Workshap
New, Hampshirc Commuriity Technical Coliege
Berlin NH 10/2005
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. EXPERIENCE

JOSHUA POISSON PROGRAM DIRECTOR - ENERGY ASSISTANCE SERVICES, TCAP, INC.
' S MAY 2021 - PRESENT
! Directly responsible for:the supervision and‘operatlon ‘of all
personnel, programs,-and projects under Fuel & Eneigy Assistance,
PROGRAM DIRECTOR Manage fiscal operations including budget development arid
ENERGY ASSISTANCE- SERVICES authorization of expenditures while following all guidelines and
procedures given by.the Federal Gowernmei'nt.

KEY SKILLS ACCOUNTING TECHNICTAN & BUDGET ANALYST, TCCAP, INC:
MS Office Suité proficient=-Abilityto ~ NOV.2015 - MAY 2021 _ _
woik collaboratively » Problerm Responsible for reéviewing and processing all accounts giayable
solving -"Leadeﬁﬁiii‘skillﬁ o Excéllent  |nvoices submitted-from the organization'siprograms. Process’
y , o check runs on a weekly basis. Review the company’s cash reteipts

organizational skills +. Meticulous ¢ !

tention to:detail » Approachable: daily. Monthly reconciliations o vendor accounts Yearly tasks
at_g:n “ bl. g — include 1099 tax form creation and ass:sting with budget process
and.relatable-+ 5trong interp

& gommunication skills BOOKKEEPER TRANSIT DIVISION, TCCAP, mc

B MAR 2015 - NOV 2015 ;

‘Responsible-for daily processing of i mvonces “counting of bus-fare.
collection boxes, and preparation and depositlng of funds,
Reconcile vendor accounts for aceuracy, assist with division biidget
creation, and monthly reconciliation ql bank agcounts.

EDUCATION : ’

NH COMMUNITY TECHNICAL COLLEGE, BERLIN NH.

1998°| COMPUTER TECHNOLOGY

ACTIVITIES AND INTERESTS PLYMOUTH STATE UNIVERSITY, PL,YMOUTH‘NH
1997 | TEACHER - PHYSICAL EQUCATION

Family » Travél « Fishing » Hiking

BERLIN HIGH SCHOOL, BERUN NH |

1993 - 1997 | GENERAL EDUCATION |
REFERENCES - | |
Available upon request CIVIC AFFILIATIONS

2019-2021 Board Treasurer North Woods Learning Center
2021 - Present 8oard of Directors for Nelghbor Helping Neighbor
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