
73New Hampshire
Department of Agriculture,

Markets & Food Shawn N. jasper. Commissioner

April 3, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Southeast Land Trust of New Hampshire, Epping, NH, Vendor Code 155425-BOO, in the amount of
$30,000.00 for the Mallego Brook Headwater Project in the Town of Barrington, Strafford County,
effective upon Governor and Council approval for the period of July 1, 2024 through April 30, 2026.
100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows;

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL

073-500581 Grants - State $30,000.00 $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Southeast Land
Trust of New Hampshire to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 83-acres, more or less, Mallego Brook Headwaters property in the Town of
Barrington, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted.

Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculture.nti.gov/divisions (603) 271-3551 Fax:(603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM ̂  UMBER G-I (vci^ion 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

.  general PROVISIONS

1.1. State.Agency Name

State Conservation Gommittee
1.2. State Agency Addr
.O. Box 2042

ess
P

Concord, NH 03302
13. Grantee:Name

1.4. Grantee AddressSoutheast Land Tnist of New Haropshiie 247 North River.Road, Epping.NH 03042
1.5 Grantee Phone# 1.6. Account Number 1.7. Completion Date
603-418-7221

28600000-500581 4/30/2026
1.9. Grant Officer for State Agency
Deirdre Brickner-Wood

1.8. Grant Limitation
S 30,000.00

1.10. State Agency Telephone Nuinber
(603) 271-3551

1.11. Grantee Sir—'--— ^1

Grantee Signature 2

.12. Name & Title of Grantee Signer I
Brian Hart, Executive Director

Name & Title of Grantee Signor 2

Grantee Signature 3

1.13 ;^tc Agency Stenature(s)

Name & Title of Grantee Signer 3

1.14. Name & Title ofState Agency Signor(s)
Shawn N. Jasper, Commissioner

1.15. Approval b^^crney General (Form, Substance and Execution) (if G & C approval required)

136. Approval by Governor and Council (If applicable)

By:
On: /  /

a  g'^"' provided by the State ofNew Hampshire, acting
A  (hereinafter referred to as "the State") the Granteeidentified in block 1 .a (heremafter referred to as "the Grantee"), shall perform that work identified and

hei^ ft descnbed mfhe scope of work attached hereto as EXHIBIT B (the scope of workbemg hereinafter referred to.as 'the Project").
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4.

4.1.

4.2.

5.

5.1.

5i

5.3;

5.4.

5.5.

6.

7.

7.1.

•7J.

8.1.

8i

8.3.

9.

9.1.

^  ■=®- Start or New
£FPRCTvh oatf- mMPi qf PRniFm-

all <Aligaiibm nf the panics hcretindar. shall become
nf ® of ihis Agreement by the Govc.morei^oui^il of Ac State 0! New HampAire if required (block I.J6X of upon

s.gn^e by Lhe State Agency as shown In block i. 1.4 (-the Effective Date"!
E.>a:e^ oth^Tsc speeificaliy provided hcreitv the Project, including all repcrxs

be computed in ITS entirely prior to the diu'mbl^ 1.7 Ooreaaftcr refarcd to as "The CompUtioa Daidn
yy ■ yOUCHFRC-.PA VMCVrydiacSTto^o™^' " janicularly described in EXHIBn C.

^  payment shaJ! be « $« forth in EkHlBIT C
of f " exhibit C. and m considowion

°  " determined by the State, and assubparapph 5.5_^Aac;gcaeTil provisiohs. Ae State ihali pay lhe

J . ^ -under Ais ubpangnph 5.3 Aose suns r^uired. or^rmitted; to be withheld pursuit to N.H. RSa S0;7 throu^
•' ,9'^-' amount shall be the only, tind Au complete

G^S U f «^ca, of.whatever natue, incut^ by Ae^tc. m the p^omarKe hereof; and shall be Ac only, and the. complete
^^n^tion.to tf^Gramea for Ac Project. The Sate shall have no liaEilitUs to
the Grantee aher than Ac Grant Amount.

anything in Ais Ayeemeht to U»c cotttrary. tind nons^Asancmc
Circun^ccs. in no event shall Ac toaj of all payments aoAorijcdor ^Ily n^.,bcreunda exceed Ae Grant iimitkiim srt forA in block 1.8 of

inese general provisjoni
COMPLIANCE BY GRANTPi- .with Laws ANn rfgulation*; aw,V,.he «-.hl .1,; G^.cc.WlcoS i

" municipalauAonua whitA stall intpo* any obliga-jons or.duty upon Ae Grantee, including
^^wsnion of any and all necessary permits and RSA 31-95-b v
RECORDS apd ACCQir^T^

datc.sev-cn (-7):yca«.aftcr Ac Completionmiess oilwvijc' required b}' the grant terms or the Agency; the Grantee.^ifke^ dcBiled accountt of all opensw incurred in cbnheclibn-with Ae
TOject, including, but not limited to. costs'of administration, tToiisporutcion.
iMw^c, telephone calls, and clerical matcriais end services Such accounts
«3li be support by receipts, invoices, fc ilts and oAefsimilar documents
D^n Ac ElTccUve Date end the date sev^cn (7) ycera after Ae Completion
Dot^ unless oAcnvise required by Ae terms or Ae Agcncv.purauani io
subparagraph 7.1, at any umc during the GramcM-j hnTT^.iiT busmess'hwn' atd as

Srtie shall dOTand.,Ae Granrteshell make available to Ae State all
records pei^mng-A rnattets covered by Ais Agreement. The Grantee shall
,P^it the Slate to audiqc.«^ihe. and itproducc such fecordis, and to make audits
Of all cOTlt^is Avoices. roeicrials, payToIls. reeortfs , of personnel, data (as that
t^ is hereinafter defined), and oAcr mfonnotion relating to all matters covered
by Ats Agreemcnt; As taed in this:per«oraph.TCrwtee^in<Ajdej all beisota^
ne^ or ficiitmal, affiliated with,- controlled by. « under common ownership
wnh, Ae_entity identified as the Grantee m block 1.3 ofthese provi'sions
PERSQNNEI. .. . . r
^e^Q^iee Aall, at Its own expense, provide all persorjic! necessary to perform
ita WJW'- The Crentce warrants that ell peisonnel engaged in thc'Projea shallbe q^rtied to perform such Projccq and shail be properly licensed and auAorired
to perform such Project under all applicable laws,
The Grantee shall not hire, and it thidl not permit any subconosnor, subgrtmice,or 0^ person, firm or corpormion wiA whom it is en^gcd in a combined effort
10 p^orra Ae. Project, w hire any person who has e comntttual rclaidnship wiA
Ae State, or who is a State officw or cmplc^c, elected or appointed.
^.e Grant OfftcCT shail be Ac representative of the State hereunder. In Ae event
^jny dispute hereunder, the iitArpreiailon of Ais Agreemem by the Cram
Officer, and his/her decision on any dispute, shall be final
DATA-. RETENTION QF Data- arrc^.^
^  A this Agtecnt. Ac word "daa" shall mean ait mformation and Aings
dcvdop^ or obtained during Ac pertbnhancc ofi.or a^uiiod or developed by
reason of, Ais Agreement, including.- but not limited to. all saidies. repa^s. fi les,
formulae.-surveys, maps, chans, sound rwrdihgs. video recordings, pictorial
r^roductioas. drawings; analyses, graphic represcndtions,

I

12

12

12

13

9.2

9.i,

9.4.

9;i.

10.

II.
11.1.

.11.1, i
n.i.2
11.1.3
11.1.4
11.2.

11.2.1

I.2J

ll;2.3

.jii.4

12.
III.

.2.

.3.

A

.

c^puter proipB^. printouts, notes. I«ters. memoranda, laacr- and
ducumems, ail ^.ether finished or uniinisl^.
AfSr/ Cpmpietion Date the Grantee shall pant to.d^gMted by it, unrestricted access to ell data-tW

"""y

Effective Dare all data, and any propmy which has been received
under A'is

bc-retiimed to Ae State
SSftS^^ur icnnmmton of Ais Agrccrncn. for any reaioh. whichever

'^1' si"." unrairicted,authority loin whole or in part, all dmNATlfRPna xrfpf.p^fr,>n- Notwithstanding anything ui
"'obiigarions of Ae State htrtunSr. inclt^mg.

aSi Aocominuancc ofpay^ts hennmder„are contingent upohAe availability or continued tppropnation of ftinds.-end m no event shall the Sttte

hlv7,v.J — Often^ltarion of Aosa fiinds. Ae State shalltavc ^ nghi tow-iAhold paymcrit until siKh fbrids become available, ifever and
^11 have ita right ro tetminart Ais Apeemcra immediaielv upon iriving Ae
Granieenoiice.ofsucbterminMion. m -n^ we
EVENT OF PEFAULT- PFMCr^jpg^y one or more oftheToliowmgacts or omissions of Ac Granta- shall cohstitAe
w event pfdcfia;hhenHmd<T.(beieiiafier referred to as "Evcoa of Dcfiiult")-
rat lire to penoro Ae.PrcJect satisfactorily or on «hedule: or
Failure to submit any report required hereunder: or
Foilur* to nwntoin. or permit access to. Ae records required hereunder; or
Failure 10 perform any of the oAer covenants and conditions of this Amemcm
Upon ihe^T^ce ofany Event ofDclault. Ac State may leke anyone, or more
or all, ot the roUcwmgaciiorts;Give the ^e: a written.nodcc specifying the Event of Ocfaiilt tind requiring it

r^w'^ i" ̂  ̂ ncc of a greater or lesser spKifiduion of time.Ainy (30) days-from Ae date of the notice; and if Ac Ev-cn: of Defaiil: is not
timely remedied, terminate Ais Agreement, effective two (2) days after civinc Ae
Grantire notice of term manon; and
pive Ac Gtantee.s written notice spixifying As Event of Deftult and suspending
wl payments to be ^e under Ais Apeemem iwd ordering ttatAe poriion of the
Gram Amount which would otherwise accrue to lhe GrWes during the period
ftom the date of such notitx until such lime as the-State.detcnntnes' that Ae
Grantee Has cured the Event of Default shall never be paid id the Grantee; and
^ offagainst ari)- other obligation the Stsac may owe to Ac Grantee any damsecs
Ac State suflcfs by reason of any Event of Dcfaull; arid
Tf^ the Bgreemeht as breached and pursue any of its remedies at bworlri cawr/
or boA. ■
TCRMfNATinN
In At.cvcm ofany early trnmiration of this Apccmchi for any reason oAcr than
Ac ctmpiaiofi-pf the Projen, Ac Grantee shall deliver to Ac Gram Oftlcer. not
later fifteen (15J after Ac-date of tctrainction, a report (hereinafter
referred to as Ae "Tcnninatioo Report") desajbing m viw«<i ail Projwt WoA
peribrmcd. and ̂  Craht Amount earned - to and indujing Ae date orubminaUoa
In tta event of T^inatibn, under paragrapta 10 -or 12.4 of these general
provision^ the approval qfsuch a Tcrrainaiion Report by the StateishalJ entiiie
Ac Grantee to receive that porJon of the Cram amount earned to and includinc
thedcAcftcimihaucn;
In tta event of Tcrmi.-^pn under paragraphs 10 or 12.4 of Aese general
provisions, the approN-al of such a Tcrminaiioa.Report.by tta State shail in no
c.-mi re lieve the Grama from an)- and all liability for damages sustamcd or
incurred by Ae State as a result of Ac Grantee's breach of its obligarions
hereunder, ' '
Nqtwnihstandmg anyAing tn Ais Agreemem to the cofttrary. ciAei the State or.
except where notice default has been gi>^ to Ae Gtantee hereunder, Ae Grantee!
may terminate Ais Agreemem wiAout cause upon Aiity (30) days written notice
CONFLICT OF INTERFST No officer, member ofiemployee of.the Gramec!
and no nmrcscniari\-c. onKer or employee of the State of Nw Hampshire or of
the gmcrriiiig b^y of the Ic^llty or locditics m which Ac Project-is to be
performed, who exwrise any flmcuons or responsibilities A the review or
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U;

15.

16-.

17.

17.1

17.1.1

i7.i:2

19.

20.

■pprov*l of ihe_ uadciuking or canying out of such. Project shall participate in 17 2
anydtcisiqnre|«ingtothi3-Agr^em%^hicha?rccwhisorh«rpcison^ interest
or me interen ofany coiporetjat partnership, or essodotion in which he or she
B din^y or indirectly intereroi nor shall he or she have.any personal or

indirect in this Agreement or the proceeds thereof.fiRAKTEE S RgLATlffN TP TTffi STAtE- in the . performance of this
^®ni the Grant^- its-empioyees.'and % subromrictor or subgiaciee of 18^

the.Grantcc m ih all r«pects mdependtmt cditractoii. and arc ncitho- aacnts
nor eraplov-eei of die Swc. Neither the Grantee nor anv of its olfi^
employ, agMts. members, subcontiaciore or subjgraht^, shall have authonW
to bind t^ Sate nor are they cntidcd to any of the beiufiu, workmen's
compensation or emoluments provided by *Jie State to its emptostes
A^C(<MF-hrr ^KP SUPGOM^^rn. The Grantee shall noi assign orotherwise ^transfer any intcret in this ^mcnt without the prior written
co^t of me State. Nwc of.mc Projw Wwk shall be siiconttacicd or
rj^gnuTOd b>- mc Gran^ other ihtn as set ttinh in Exhibit B wimous the prior
wmrtcncoi^t of the State,
?||^EM>7n ̂ TIGN■ The Grantee shall dcftnd, indemnify and hold hacmlcss.tte Saw. Its omcers and employees, from and against any arid all losses su/Tered
by;che State. tts_officcrs arid daplc^^ and any and all claims, liabilities or
pCTaities asserted against the State.-its ofRcets andemployccs. by oron behalf 21.
ofuny person accoimt of, toed ai, resulting fiom, arising cm of (or which
ms>' be claimed to arise out of) the acis or omissions of the Greniee or
»l>coiOTcmr..or-subsr8nteeoromerascr.tofthe Grahiee. Nocwimsandingmeloregoing. nodimg herein contained shall be deemed to constitute a waiver ofthc
wvereign immunity of the Saia. which imm-jnitj- is herebv riserved to the Siate
Th« covenant shall survive me terminBtion of mis i^eemehi ' 22
INSURANCF.

The Granice-aiall; at itt own c.xpense, obtain and mmniain in force, or sha'! 23
r^ire ai^ subcb^lof. subgranrce or assignee, pcflbrmmg Project .Obtain,and maintain in force, bom for the benefit of the State, Ihe fotlowinc
iwurence: *
Swtutory workers' compensation and employees liability insunmce for all 24
crnploye:« engaged in the perfoirhahcc ofthe Projeeu andCcnerd liability insurance against all claims ofbodilv injuries, death or propenv
daj^'in amounts not las.mah Sl.OOO.OOO'per occurrence arJ S2 000^
aggrc^ for bodily, injiiiy or death any one iiKidcnt. and S500.00C for propcny
damage in any one itieidoit; and

The policies d^ribed in subparagraph 17.1 of this paragraph $.TaII be the standard
ifoiTO ^ployed in Ihc-Scatc ofNew Hampshire, issued bv undawriiers Bcceotablc
to the State, and wti^cd to do business in the State ofNctv Hampshire. Grantee
shall f^ish 10 dw Stera. cenifieatcs of irisurarKc for all rencwalfs) of insurance
^uir^ under tnis Agre^m no later than ten (10) days prior to the.«piretion
dale of each insurance po!ic>*
WAIVER OF No failure by foe State io ent'orce any provisions'hereofBfttf_any Eveni of Default shal| be d^ed a waiver of Its rights wim regard to
1^1 •"y Evmt. No express waiver of an>'Event of Defiulishd ^ deemed a waiver of any pn>>'isions hereof No such failure of waiver

shall be demed.a waiver of the right of foe State to enforce each and all of foe
hereof upon any further or omcr defoult on t.hc part ofthc Oriintee

•NqTlC& notice b>' a party hereto to thc.omcr pany shall be deemed to havebeen Jrly ddivcred. or given at the-time ofmiuiing by certified nmii, postage
pr^id. m a. United States-Post Office addressed to foe panics cx me add'-esssa
first above given.
AMENPMg)^. This Agreement may be amended, waived or'diKlttrged onlv
by M instriimehi in wririhg signed b)* the parties hereto and only after apprch-al of
swh amcntSmcnt, waiver or discharge by me Governor and Council of the State
of New Hmpsliire, if required or by mc signing State Accncv',
CQhSTRUCTIQN OF AGREEMENT AND TERMS. This Agreement shall be
wnsirued in accordance with the. law of the State of New Hampshire and is
buying upon and inures to me bencfil ofthe ptnies and meirfespcetive successors
and assigiw. TTie c^ons and contents ofthc "subject" blank tn used only as
8 meaer of eonvcniencc. Md arc not to be considered a pan of this Agrecmem or
10 be used in determining ihe intcntl of the parries hereto.
nURP PARTTS; The parties hOTto do not intend to bensfii.any mird ponies
^ this A^emcrit shall not be construed to confer anj-steh benefit^TIRE AGREEMttlfl. This Agiecmen!, wfifch may be c.xecuted in a number
of counterparts, each of which shall be deemed an original, constitutcs.the entire
agreement.and undersianding-'betwcen the panics; and supersedes ail prior
agreements and understandings relating hereto.
bPbClAL PROVISIONS. The additional or modifying provirions set fonh in
Exhibit A hereto arc incorporated as part of mis ajreemenL

Initials
Date
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Southeast Land Trust of New Hampshire Page 1 of 2

Exhibit A

Special Provisions

There arenomodifications, deletions or additions to the General Provision of this foim.

Exhibit B
Scope of Services

Hampshire shall perfom the foUowmg tasks as described below and

County, NH, dated September 15, 2023;

IV

I.

acquisition of the property known as^Mallego Brook Headwaters property (Propert>'). located on Wildcat Road in the Town ofBairington.
a. Complete the following;

i. Recorded fee deed.

ii. Property Settlement Statement.

iii. Executive summary of property appraisal.
/. Venfication of the Stewardship Endowment financial coinmitmcnt for the property.
Provide the following for project outreach and completion:
Implement outreach and public awareness program, provide documentation-of relevant
pubiicatio^. ̂  outreach materials produced for public distribution shall inchide die NH State

Moose Plate.iogo and acknowiedgrnCTt thc.project was fimdcd by the
NH State Conservation Committee Conservation Moose Plate Grant Program.

ii. Provide at le^ one project photograph for NH State Conservation Committee nse, svith photo
ffuthonzationform. ^

iii. iKt^i and display, appropriate to the project, the NH State Conservation Committee Moose
Plate si^ provided by the NH State Conservation Committee. Provide a dated-photograph of
displayed sign. r r .

iv. Submit fmal repon and associated documents, as instructed by the NH State Conservation
Committee.

Subcontract PrpvisioD
The GrMtec may subcontract.the services described in the Tasks to entities that are qualified and
appropriately licensed to conduct such activities.

Exhibit C
Contract Price and Method of Payment

The NH State Gons^ation Committee shall pay to the Grantee the total reimbursable program costs not
^exceed the grant limitation (section 1..8) in accordance with the follov.'ing requirements:

mvoice fom sh^ be accompanied by proper supporting documentation based upon project costs.
The Grantee will maintain adequate documentation to substantiate all project related costs. All work shall
be performed to the satisfaction of the NH State Conservation Committee before payment is made.

Grantee lnitials_
Date



Southeast Land Trust of New Hampshire Page 2 of 2

upon ccplctio. of specific

Upon Completion and SCO approval of Task 1 S30,000.00
S3o!ooO.OO

^fScrvices require.NH State Conservation Committee approval in advance All
for 1.7) ta tlxis G^, Agrecmca. to be eligible

Grantee Initials Ofir



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanta, Sccrclon. of S.a.d of the State of New Hampshire, do hereby certify that SO.UTHEASTLAND TRUST OF
NEW HAMPSHIRE i.s a New Hamp,,hire Nonprollt Corporation registered to transaet btesiness in New Hampshire on Mareh.2 l,
1980. I further certify that all fees and documents required by dte Secrelao- of State's onke bave been received and is in good
Standing as far as this office is concerned.

Business ID: W227

Certincaic Number: 0006571999

1^.

In testimony wi-iereof.

I hereto set my hand and cau.sc to be affixed

the Sciil of ilic Stale ofNcw Hampshire,

this 12th day of Fcbniaiy A.D. 2024.

David M. Scanlan

Secretary of Stale



A

SOUTHIAST lAND TRUST
Bf New HAMRSNIRE

CERTIKTCATE OF AUTHORITY

New Land Trust of
BoTrd of D ?■ Tt '' ' ^ of theBoard of Directors, duly called and held
on Februaiy IS, 2024, at which a quon,ni of the Directors, were present and voting.

VOTED: That Brian Han, Executive Director is duly autltorixed to accept the New
Hampshtre State Conservation Comntittee futtds and to enter into a contract with the NH
State Cqns^rvatton Commmee, Department of Agriculture, Markets and Foods on behalf of
Southeast Land Trust of New Hampshire with the State ofNew Hampshire and any of it
agencies or departments for the Mallego Brook Headwaters Project and ftitther is
authorised to execute any documents which may in hisdier judgment be desirable or
necessary to cfTect the purpose of this vole.

I hereby certfy that said vote has not been amended or repealed and remains in ftill force andeffect as of the date of the contract to which this certificate is attached. This authority remains
valid for thirty (30).days from the date of diis Resolution. I further certify, that it is understood
that the Staie.of New Hampshire will rely on this certificate as evidence that the person(s) listed
above currently occupy the position(s) indicated and that they have ftill authcirity to bind the
corpomion. To the extent that there are any limits oh theauthority of any listed individual to
bind the corporation i.n contracts with the State of New Hampshire, all such limitations are
expressly stated herein.

DATE:
ATTEST:

Brem Merriani. President

lP®/

PttfAtd en ttc/ded, pa*'

The Nan and George Mathey Center for People and Nature at Burfey Farms
247 North River Rt^d Epping, NH 03042 603-778-6088 seltnh.org



Board of Directors

fê ea^lLandjTnist
Meeting Minutes —

In-persoh and via Zoom

f Me'-'-lani, President; Peter Bergh, Vice President; Joanie Pratt-John Wallace; Laurie Smith; Bruce Goodwin; Edie Shipley; Tom Chamberlin

Via Zoom.- Haley Ahdreozzi, Secretary; Sam Reid; Daniel Clapp; Reggie Hall; Pam Hall

Staff and Others in Attendance: Brian Hart, Executive Director; BevShadley, Deputy Director- Duane
Hyde, Land Conservation Director; Deborah Goard, Stewardship 8, Land Engagement Director; Bridget
Drake, Office Manager and Executive Assistant; 2oe Graves, Outreach & Education Director; Jeremy
Lougee, Senior Conservation Project Manager a farmland Coordinator

Unable to attend: Alispp Watts; Scott Marion; Don Brlselden

I. Welcome and Celebrations

Merriam called the meeting to order at 5:02 pm. B. Hart commented about the new room set up and
that D. Johnson and B. Drake have been vvorking to Improve audio ofour Zoom meetings. Hart also
celebrated the closing of the O'Connell project in January. Hart shared that we have had an amazing
response with our survey. We„have had over 1,200 respondents so far and we are still getting some in
the mail! Thank you to the team and to S. Marion for helping to design the survey with our consultant!
Hart announced that we posted the Events and Outreach Speciaiist job today on our website The
Merrymeeting Lake Association contributed $40,000 to support Mt. Bet's protection, leaving us with
$189,000 to go! Hart expressed gratitude to J. Lougee for his 10 years of work with SELT. Jeremy's
passion, knowledge and skill, especially around farmland, has elevated,SELT's work in the whole scope
of farmland conservation work.

11. Consent Agenda

P. Bergh made a motion to approve the administrative consent agenda, as proposed:

a. Vote to adopt theJanuary 18, 2024 minutes

b. Vote to appoint Ljndsay Watkins to the Land Stewardship Committee

B. Goodwin seconded and all approved.

E. Shipley made a motion to approve the finance consent agenda, as proposed:

c. Vote to close the BankProv rnoney market account and transfer the funds to the
t  Vanguard money market.
d. Vote to hire Rowley & Associates to complete the FY23 audit and federal single audit for

a fee not to exceed $14,775.
e. Vote to authorize the opening of new investment/brokerage account with Vanguard for

the,purpose,of creating a building maintenance arid capital reserve fund for the Mathey
Center and JPC Farmhouse, and to authorize the Executive Director, Brian Hart, the
Deputy Director, Beverly Shadley, and Brent Merriam, President, to each have individual



signing authority and for Pamela Hall, Treasurer, to have limited authority, for this new
account and all existing investment, brokerage, and simllar accounts of the Southeast
Land Trust of New Hampshire's with the Vanguard Group.

f. Vote to designate $726,000 of unrestricted funds as Board designated for the Mathey
Center Building Maintenance and Capital Reserve Fund and $125,000 of unrestricted
funds as Board designated for the John Prescot Chase Farmhouse Building Maintenance
and Capital Reserve Fund, to be invested in the new account at Vanguard.

T. Chamberlin seconded and all approved.

J. Wallace made.a motion to approve the. land conservation consent agenda, as proposed:

g. The Board of Directors authorize the Executive Director to acquire the fee interest from
the Carolyn S. Bedford Revocable Trust of 1990, or Its successor/assigns, to
approximately 73-acres of land located near Flower Drive.and along Stonehouse Brook
and In the Town of Barrlngton. Further, the Board authorize the Executive Director
and/or the President be authorized to sign the deed, and/or related access easements,
related closing documents, and grant documents associated documents with this
transaction, and also to sign IRS Form 8283 (to document the donated conservation
contribution) if filed by the landowner. In addition, the Board authorize granting a
waiver to the.SELT "Policy on Management of Fee-Owned Lands" adopted by the Board
on June 8, 2021 allowing the Land Management Summary for this acquisition to be
completed and reviewed by the Board after closing

959intraa.with the
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III; Finance

Hart started the discussion by drawing everyone's attention to the Budget to Actual report for FY23. We
had amazing results with a surplus from the operating side of $631,000+ driven by the amazing
exceptional unrestricted giving through the challenges that Pam offered and the response from the
people in this room. Other factors contrlbuting to the surplus Included the life estate for the Q'Connell
project being realized last year and our reduced operational costs resulting from staffing delays and
departures.

Haft reviewed our statement of financial position by breaking it down-into two groups: Current Assets
(cash and receivables) and Investments. The takeaway is that we have about $2.5 million as of the end
of the year that is unrestricted. The vast majority-is in Vanguard and the rest is in other bank accounts.
Wehave Sl.6 million of donor restricted funds with the majority of that is at Vanguard in the Money
market for things like nature-based education and specific land conservation projects. The Board
designated portion that s in cash is for the Sweet Fund. The vast majority of our investments are
restricted, so that's why there's $4.7 million in Vanguard and the remaining portion Is Board Designated.



The financial position for the organization is very strong overall. The numbers show growth over the last
year in terms of our available cash and investments.

There were no questions or comments from the Board.

Minutes recordetd by Bridgiet Drake.
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CERTIFICATE OF LIABILITY INSURANCE
-leLUET

DATE (MMrtWWYY)

REPREkwTA^j^^ORPRoSucTR.'^DTOE'^CER"^ * CONTRACT BETWEEN THE ISSUING INSURER(slAwSlffi^^^
!?'sS^^AT,o"n°;| wCirX°;°.o'".h'f m^^hav. ApomONAL INSURED provision, .r b. .nd,r.«..
thl« certificate does not confar rights to tha certifit^to riairt^r in iJeu of such "" •"do««menL A ̂ emsnt on
JOQUcirR IWOOUCER

MAlllaht insurance Services, inc.
.4530 WsJney Rd Ste 200
Chantllly, VA 20151-2205

WSUREb

Southeast Land Trust of New Hampshire
PO Box 675 •
Exeter, NH 03833

COVERAGES CERTIFtCATE NUMBERt

organ Vershay

(703) 547-599^
S^i^ss: Mot'gan.VershayQalllantcom

FAX
(Att.Wol:

tWSURERfSl AFFOWOWG CQVBRAoe

wsuRER A: Pacific Indemnity Company
INSURER B -Federal Insurance Company
INSURER C :

INSURER D :

INSURER E :

INSURER e i

NAICS

20346

20281

INSR

JJE

INofc^a 'SfV^MoSFiEMEl^ NAMED ABOVE FOR THE POLICY PERIOD
CERTIRCATE. MAY BE ISSUED OR MAY PERtiMN THE DOCUMENT WITH RESPECT TO WHICH THIS
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES.' LIMITS SHOWN MAY HAVE BEEN REOUCiS'ry SUBJECT TO ALL THE TERMS.

TKiw ■ <1 II Aom ̂ »
RANGE AOOLSU8R.TYRE Of W8U

£OMMERClAL GENERAL UABUJTY

1 ClAIMS^AOE I ̂  OCCUR

_GEWL AGGREGATE LIMIT APPLIES PER:

POLICY LJlOC
i OTHER:

^oawaa^ LUSMJTY

X ANY AUTO
OWNED p
AUTOS ONLY

m ONLY I

UMBRELU LUa

QCeSSLlAB

jtisa WYQ

35790421

POUCYNlMtaER

OCCUR

CLAIMS-MADE

OED I RETENTIONS
WpR«RS COMPENSATION
AND EMPLOYERS'UABILfTY
ANY PROPRIEfbRff»AR'TN£AE«CUTIVE r ̂1

V yes. deaenbe under
DESdRIPTIQNOFOPeRATIPMSbwtow ■

NIA

POUCY EFF
fMM/nD>yvYY»

1/1/2024

73606633

71706257

1/1/2024

POUCY exp
iMMmn»ww<

1/1/2025

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMlftPS <P«

MEDEXP lAnvonnnwwl

PERSONAL S ADV INJURY

GENERAL ACQREGATE

PR00UCT8 ■ COMP/QP AGO

1/1/2025

1/1/2024 1/1/2025

COMSINED SINGLE UMIT
..(Ea acQdBfKl

BOOiLY Injury ii^ owrw)

BODILY INJURY fp«f aeridBnH

1.000,000

1,000,000

10,000

1,000,000

2,000,000

Included

1,000,000

EACH OCCURRENCE

AGGREGATE

I PER
' STATUTE

! OTH-
ER

E.L EACH ACCIDENT

eg, OlSEA^ - EA EMW-OYEE

E.L DISEASE - i=^LICY UMR

OesaaPTION of 0PERAT»»« /LOCATKINS /vehicles (ACORD KH. AddUlooM R.m«1« Schadul., m., b. macbad II mor. H«e. I. r^sdrad)

500,000

500,000

500,000

New Hampshire State Conservation Committee
POBox2042
Concord, NH 03302

L^ANLptLLAMUN

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCEUED BEFORE
THE ■ EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PRO^SIONS ucuvfcKtD IN

I

AUTHORIZEO REPRESE^ATIVE

The ACORD name and logo are registered marks of ACORD


