New Hampshire 73 Q{\G

Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

April 3, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Southeast Land Trust of New Hampshire, Epping, NH, Vendor Code 155425-B00, in the amount of
$30,000.00 for the Mallego Brook Headwater Project in the Town of Barrington, Strafford County,
effective upon Governor and Council approval for the period of July 1, 2024 through April 30, 2026.
100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:
02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL
073-500581 Grants — State  $30,000.00  $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfiliment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c I1I(a), wishes to provide grant funds to Southeast Land
Trust of New Hampshire to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 83-acres, more or less, Mallego Brook Headwaters property in the Town of
Barrington, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submjtted,

R e

Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions {603) 271-3551 Fax: {603) 271-1108

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-I (veision 11/2021)
GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

A N GENERAL PROVISIONS
1. Identification and Defiritions. i &4
1.1. State. Agency Name 1.2. State Agency Addréss
State Conservation Committe P.0. Box 2042
3 © Concord, NH 03302
1.3. Grantee:Name 1.4. Grantee Addreéss '
Southeast Land Trust of New Hampshire 247 North River Road, Epping, NH 03042.
1.5 Grantee Plione # | 1.6. Account Number 1.7. Cdmplet;on Date | 1.8. Grant Limitation
603-418-7221 28600000-500581 | 4/30/2026 § 30,000.00
L.9. Grant Officer for State' Agency 1.10. Staté Agency Telephone Number
Deirdre Brickner-Wood (603) 271-3551

IfGrantee isa municipality or village district: "By signing this-form we cenify that we have complied with any public
meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. Grantee Signature ﬁr*—*’ 1.12. Name & Title of Grantee Signor 1
—~ _ | Brian Hart, Executive Director

Grantee Signature 2 Name & Title of Grantée Sig—nor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13. ‘State Agency Signature(s) 1.14. Name & Title of State Agency Signor(s)
%\0»74-;%3@_——- Shawn N. Jasper, Commissioner

1.15. Approval bworney General (Form, Substance and Execution) (if G & C approval required)

By: SZM.& pﬁ%ﬂd« Assistant Attorney Gengral, On: 4/2 /2024

1.16. Approval by Governor and Council (if applicable)

By: On: /o

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting.
through the Agency identfied in block 1.1 (hereinafter referred to as “the State"), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shal perform that work identified and
more particularly described in the scope of: work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to:as “thé Project™).
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AREA COVERED Fxcem os otherwise specifically provided for heroin, the
Grantee shall perform the Project fn, and with reéspect 30, the Swate of New
Hampshire,

v : PL ‘ CT.
This Agreement. snd ail obligations nf the pasties hereunder, shall bocorne
effoctive.on the dme on'the date of 2pproval of this. Agreement by the Governor
end Council of the Stetetof New Hampshire if required fblock 116}, of upon
signature by the Sate Agency &5 shown in block 1.14 (*the Efftctive Dare™),
Exuept a5 otherwise specifically pravided hercin, the Project, ineluding ail reperts
required by this Agreement, shall be.completed in ITS entirety prior 1o the'daté in
Block 1.7 (bereintfer referred to as “the Completion Daze”), _

AN . Y Y I

1

The Gramt Amoumt is idemified and m
sittached hereto, :
The menner of, and schedule of payment shall be &5 st forth in EXHIBIT C.

In skcordance with the provisions set forh in EXHIBIT C, end in considerrtion
of the satisfoctory performance of the Project, as detenminsd by the Sute, and us
limiied by subperagraph 5.5 of thesegeners) provisigns, the Stxie-shall pay the
Graniek the Granc Amourn. The Stare shall. withhold from the amount otherwise
payeble 10 the Grantes wnder this subparegraph 5.3 those sums required. o
permitesd, 10 be withheld purnuant 1o N H. RSA 30:7 th 3 7-g,

The payment by the Stte of the Grant amoun shall be the'only. ond the complete
payment to the Grantee for all expenses, of whatever natizre, incurred by the
Grantes in the -performance hereof; and shall be the only, and the. complete,
compensetion to the:Grantes for the Project. The State shell have no liakitites 10
the Grantee other than.the Grant Améint,

Norwithstnding enything in thiy Agreemeiit to the contrary, and noniithstanding
unexpected circumsantes; in' nd event shill the toral of all paymems zuthorized,
or 2ctually made, hereunder exceed the Grant limitatign sct forth in block 1.8 of
these general provisions, |

=P N
ore paticularly deseribed in EXHIBIT C,

h N d { IONS: In
connettion with the performitnce of the ject, the Grantee shall comply with all
sitines.. laws reguiations, and orders of foderal stle, county, or municipal
rutherities which shall impose eny obligations or.duty upon the Graniee, including
the sequisition of sny and all necessary permis and RSA 31-95:b.

‘Between the Effective Date end the date seven (7):.years. ofter the Completion
Date, untess atherivise: required by the grant wrms or the Aganey; the Grantes
,3hzll. keep demiled aceounts of all oxpenses incurred in connectibn- with the
Project, including, but net limited to, costs ‘of administration, . rensporation,
insurmnce, itlephone calls, and clerical matesials end services.  Such-accounts
shiall be supported by receipts, invoices. bills and oikier simitar documents,
Between the Effective Date end the date seven {7) yoors'efier the Completion
Daote, unléss otherwise required by he Braui-terms or the Agency. pursuant To
subiparagraph 7.1, a1ty fime during the Grantés's aoma] business hours, end as
oftzn’as the Siate shall demend. the Grantee,shell make availsble to the State al]
recards peruaining o matters covered by this Agreement.  The Grentee shaf)
Jpermit the Siste to audit; exam ine, and reproduce such fecords, and to meke sudits
of all contraets, invaices, matdrials, payrells, records. of personnel, datn'{as that
term i3 hereinafier defined), and other infonmation relating to-all matters coveréd
by this- Agreement,  Ag ueed in this:p .“Grantee™.includes-all peisons,
aetural or fictinal, effilisted With; congolled by, or under common ownerghip
with, the entity idemifiéd ax the Graniee i block 1.3 of these provisions
N'h(

The.Grantee shall, 21 its'own expense, provide all persorne! netessary 1o perform
the Project. The Grumies warrants' that i) personnel engaged in the Project shall
be qualified io perform such Project: #ad shail be properly licensed and suthorized
to perform.such Project under all applicable laws. ]

The Granteg shail not hire, and it shall not penhis zny subconirzoor, subgrmiece,
orother persan. fifma or corperazion with whom it is engaged in 3 combined effon
.10 perform the Praject, 1o hire any person who has v eontracnal retationship with
the Sise, or who is e State afficer or empluyec, clected or eppointed.

The Grang Officet shall be the represeniative of the Swate hereunder. In the event
of any tispute herewnder, the ineaprewtion of this Agreement by theé Gramt
Officer, and his/her decision on an disputr, shall be final.

- TION 3 .

A used'in this Agreethent, the word “daia” shall mzan alt information and things
developed or abined during the performiance-of; or acquired or developed by
reason of, this Agreement, including, but.not limitsd to, all studies, reponts, files,
formulae. -surveys, maps, chans, soundl récordinigs, video recordings, pictorial
reprodustions, drowings: analyses, graphic fepresenttions,
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cémpu!cz-pxpmnu_..eompum printouts, nores, letters, memoranda, paper: 2hd
ducumens, ali whcther finished or unfinishid. ]
Between the Effective Dare and the Compietion Dets the Grantee shali grant to
the Stme, or eny person designated by it unrestricted gccess. 1o ail dat- for
examinatfon, duplicaiion, publicetion, translation, saic, disposal, of for any other
Purpass whatsgever. i

No datn shall be subject 1o copyright in the United States or any oibier country by
anyone other than'the State, R

On and after the Effective Daze all'date, and eny propérty which hats been received
from the ‘Stawe or purchased with funds provided for that plpose under this
Agreement, shall be the property 6f the Siate, and shal] be-reinmed to the State
upon cemand or-upen termingtion of this Agreement for any reason. whichever
shall first ooctr, ’

The Swate, and'enyone it shall designzic, shall have unrexiricted authirdiy 10

.publish, disclose, distribwie pnd ctherwise usz, in whale of in part, o)l dam;
r NA O I¢]

' . Notwithsiending anything in
this-Agreement 1o the contrary., all obligations of the Stase hereunder. including.
without limiistion, the conrinuinee of payments hereunder, .are contingent upor
the avaiilability or continued appropriation of finds.and in no event shall the Stats
be liable for any payments hertundor in excess of such availuble or-appropriazed
funds. In‘the even: of a reduction e term ination of thass funds, the State shall
have the righ: 1o withhold payment untik such funds become dvhileble, if ever, and
shall have’ the right to werminate - thiz Agrcement immediztely upon giving the
Grames notice of such iémination.

Any one or more 6f the following acts'or omissions of the Graniee shall constinde

.£n event of defaukt hereunder (bereinafter referred o as “Evem:y-of Defmlt™;

Failure 1o periomm the Project satisfacterily or en schedule: o7
Failure 1o submit any repon tequired hiereunder: or
Failue Lo maintain, or permit eccess to, the recards required hereunder; or
Fuiluré io perform eny of the othér covenants and conditions of this Agreement.
Upon the accurrenze of any Bveni o Detpulz, the State may teke eny one. or more,
or alt, of the fothowing eciions; .
Give the Grantee"a written notice speci fying the Event of Default snd requiring it
to Be remedied"within, in the sbsence of v grexteron lésser specification of time,
thirty {30} déys from the daie of the notice: and if the Even: of Defaul; is no
timely remedied, terminate this Agrecment, effective two (2) duys after giving the
Grzn:ce natice of terminaton; arid )
Give the Granter a Wwritten notice specifying the Evenvof Default and suspending
all peyments 1 be made under this Agrisien) and ordering that the porilan of the
Grenr Amiount which would othervise aceruz 1o the Graniee turing: the period
from thic date: of suich notite until such: lime os the:Siate:determines thar the
Grusitet hias curéd the Event of Defautt shall never-be paid 1o the Granitee: and
Sct off against amry other obtigaiion the Stte may owe to the Grantee any damages
the State suffefs by reason of eny Event of Defaul:; and
Trea the agreemient as breached and pursue any of its remedies at law or in equiry,
orboth,
In the,evem of any early rmination of this Agréement for nivy tezson other than
the completion'of the Project, the Grantee shall deliver to the Gram Officer, not
fater than Fftecn (15) days ofier the: dete of icmiingtion, a report {hereinaficr
feferfed to-es the “Termination Report”) describing in detil all Project Work
performed, and'the Gram Amount eamed; 1o &id includ ing the dac oftcrmination.
In the cvent of Terminmion, under paragraphs 10 -0r 12,4 of these general
provisions, the approval of such s Termination Rebort by, the Sts:shall entitle
thie Grantée 1o receive ihat parion of the Grart smoun: camed to and including,
thie date ef termifdtion:
In the event of Termination under pasegraphs 10 o 124 of Hese general
provisions, the approval of such a Termipation, Report. by the Siate shail in no
event relicve the Grentse from any and 2l liabitity for damages sustained or
incurred by the Smic as # result of the Graniee’s breach of its obligations
hereunder, :
Notwithsianding anything in this Agreement to the contrary, cither the Stme or,
except where notice default has been given to the Grantee hereunder, the Grantee,
may wrminate this Agreement without czuse upan thimy (30} days written notice,
ONFLICT OF ST. No officer, member-of:employes of the Grentce,
2nd o represemarive, officer of employee of the Siate;of New Hampshirc.or.of

‘the goveniing Yody of the Tocaliy or localities in whith the Project is o bé

performed, who éxérciscs any functions or responsibilitics in the review or

wue OF
Eﬂ?’%ﬁlz"{




17,
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17.1.1
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pproval of the undertaking or camying ouw of such. Project. shall perticipate in
any decision relaring 10 this- Agréement which affects his or her personal interest
or the interest of any corporstion, partnership, or essociation in which he or she
i3 dirccily or indireetly interesied, mor-shall he oF he kave.any personal or
pecunixry interest; direct or-indirect, in this Agreement or the procaeds therenf,
; 8 . In" the .performence of this

17.2. The policies described in subpsragraph 17.5 of this paragraph sl be the standard

iform enployed in the.State of New Hempshire, issucd by underwriters ecceptable:
‘12 {he Swte, and authorized 1o do business i the State of New Hempshire, Grantes
shall furnish 10 the State, cenificates-of iisurance for all renewnl{s) of inswrance.
required-under this Agreement no tater than'ten (10; ddiys prier to the. expiretion
date of each insfance policy.

-Agréement the Grantee. its emplovees, and &5y subcomractor or subgroriee of 8 WAIVE - No failuze by the Stae i0 enforee dny provisions hereof
the:Granter dre in all respects-independent cantreitors, and-are aither agents ufter any Event af Default shall be deemned e waiver of its tights with regag to
nor emplayers of the State. Neither the Gramee nor any of i officers, that Everit, or gny. subsequent Event. No express waiver of any ‘Event of Defhulr
employees, agenis, members, subcontizeiors of subigrantses, shall have authority shall be deemed 8 waiver of any provisions hereof. No such failure of waiver
t6 bind’ the Sttt nor are they emitled to say of the bencfis, workmen's shall be deemed.a waiver of the right of the Stase 10 enforce ¢zch and &1 of the
com pensation or emgluments provided by the Sttt to its employess, pravisions hereafupon eny further or other default.on the pari of the Grantze.

M D N . The Grantee, shal] novessign, or 19, _NQTICE Any notice by & party hercto 1o the other.party shal) be deemed 1o have
otherwise transfer eny intcrest-in this Agreement without the prior written been duly delivered.or given et the tire of mailing by centified mall; postage
cansent of the Swre. Nonc of the Project Work shell be subcomiracied or prepaid, in 2. United States-Post: Office ededressed 10 the parties ot the. addresses
subgramed by the Grartee'othar then as sst brth in Exhibit 8 withou: the prior first-above given,
written consent of the Stare: 20, AMENDMENT. This Agreement may be amended, waived of ‘discharged only

X[F1CA° - ‘The Graniee shall deferd, indemnify and hotd himicss. by an instrurnedin wrinng sigried by the parties hereza and only sfter approval of
the Stz its Gficers and employees, from und egainst any and at] losses suffered such emendmont, waiver or dischaige by tie Governar and Counci! of i Stars
by ithe State, ‘it officers and erployees. and-any and ell claims, lrabilities or of New Hampshire, if required ar by the stgning State Agency, ]
penaliics esseried egainst the Seaté; its officers:and employees, by or on behiglf 21, N b v RMS. This Agreement shali be
of uny person, gn sccountof, based o, resulting from, arising out of {or which cansirued in sccordance with the law of the Siate of‘N:v,.- Hampshire, and is
mzy be claimed to arise ow of) the seis or emissions of the Graniec or binding upon znd inures 1o the benefit of the paniés and their fespective successors
subcomractor.. or-subgranter or other agent of the Granee, Notwithsiznding the and essignees, The caprions and contents of the “subject” blank are used anly as
foregoing, nothing herein contained shall be defined to conistitute a waiver of the 8 metier 6f convenience, and are not I be.considered 2 part of this Agreemen or
sovereign immunity of the State, whiich immunity is bereby reserved ta the-State, 10 ba used-in datermining the intend of the parties hereso,

“This covenant shall survive the termination of this sgreement, i} : “The perties hereto.do not Iniend 10 benefitany third parties
3 ‘'CE. ard this Agreement shall not be construed te confer.any such bensfiL

The Gracitee-shall, a1 its own expense, obwin and maineain n force, or shall 23, E ( . This Agreement, which mey be executed in's number
require any nibéoniracior, subgrentce or-assignes performing Project work 1o of countérparts, each of which shall be deemed an original. constituies the entire
obtain:and mainwin in force. ‘both for the benefit of the State, Lhe. following agreement ene undesstanding:'between the panies: 2nd supersedces all prior
insurence: ) , egreements and understandings relating hercto.
Statutory workers” compensation and employess liabllity insurence for ait 24.  SPEC VIS[QNS, ‘The additional or modifying: provisions set forth in
tmployees engeged in the performanice of the Project. and Exhibit A hereto ere incorporated 25 pant of this agreement.
Generel liebility insurance sgainst alt claims o7 bodily injuries, demh or progény '
damsge. "in:amounts not less. thun' 51,060,000 per oggumence:ard 52,000,000
sggregate for bodily injury of death any one incident, and $500,006 for propeny
damage'in gny ont incident; and”

Initials __)t

Date _‘qm‘f
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Southicast Land Trust of New Hampshire Page 1 of 2

Exhibit A
Special Provisions

There are nomodifications, deletions or additions to the General Provision of this form,

Exhibit B
Scope of Services

The Southeast Land Trust of New Hampstire shall perform the following tasks as described below and
detailed in the proposal-titled Mallego Brook Headwater Project in the Town of Barrington, Stafford
County, WH, dated September 15, 2023..

Task 1: Permanently protect 83-acres, more or Jess, through the fee acquisition of the property known as

the Mallego Brook Headwaters property (Property), locatéd on Wildcat Road in the Town of Barrington,
NH

a.  Complere the following:

i. Recorded fee deed.

. Property Settlement Statement.

lii. Executive summary of property appraiszl.

iv. Verification of the Stewardship Endowment financial commitment for the property.

b.  Provide the following for project outreach and completion:

i. Implement outtesch and public awareness prograim, provide documentation-of reievant
publications. All outreach materials produced for public distribution shall inchude'the NH State
Conservation Committee Moose Plate.logo and acknowledgment the, project was funded: by the
NH State Conservation Commitieé Conservation Moose Plate Grant Program.

ii. Provide at least one project photograph for NH State Conservation Committee use, with photo
guthorization-form.

iii. [nstall and display, as appropriate to the project, the NH Stete Conservation Committee Moose
Plate sign, provided by the NH State Conservarion Comniittee. Provide a dated photograph of
displayed sign.

iv. Submit final-report and associated documents, as instructed by the NH State Conservation
Committee.

Subcontract Provision
The Grantee may subcontract the services described in the Tasks to entities that are quatified and
appropriately licensed to conduct sisch activities.

Exhibiit C
Contract Price and Method of Payment

The NH State Conservation Committée shall pay to the Grantee the total reimbursable Program costs not
1o exceed the grant limitation (section 1.8) in accordance with the following requirements:

The invoice form shall be accompanied by proper supporting documentation based upon project costs.
The Graniee will maintain adequate documentation to substantiate all project related costs. All work shall
be performed to the satisfaction of the NH Stdte Conservation Committee before payment is made.

Grantee Initials 0¥
Date_1} ‘1




Southeast Land Trust of New Hampshire Page 2 of 2

‘Payment shall be made in accordance with the following schedule based upon completion of specific
tasks.described in Exhibit B:

Upon Completion and SCC-approval of Task 1 $30,000.00
Total $30,000.00

Changes to the Scope of 'ScrviceS'requ;'rcNH State Conservation Committes approval in advance. All
wark must bé completed prior to the completion date (section 1.7) in this Grant Agreement to be eligible
for reimbiirsenient,

Grantee [nitials y” ,
e Datc]igl.‘_v(




State of New Hampshire
Department of State

CERTIFICATE

I, Duvid M. Scanlan, Sccretary of State of the State of New Hampshirc, do herchy. certify that SQUTHEAST-LAND TRUST OF
NEW HAMPSHIRE is a New Hampshire Nonprotit Corporation registered to transact business in New Hampshire on March 21,
1980, | further centify that-all fees and documents required by the Sccretary of Swate’s ollice have been reccived and is in good

standing as far as. this office is concerned.

Businss ID: 64227
Cenificate Number: 0006571999

IN TESTIMONY WHEREOF.
] hereto set my hand und cause té be affixed
the Sedl of the Swute of New Hampshire,

_ this 12th day of February A.D. 2024,

David M. Scanjan
Secretary of State




'SOUTHEAST LAND TauST
of NEW HAMPSNIRE

CERTIFICATE OF AUTHORITY

1, Brent Merriam, hereby certify that | am duly elected President of the Southeast Land Trust of
New Hampshire. | hereby certify the following is a true copy of a vote takenat a méeting of the
Board of Directors, duly cailed and held

on February 15, 2024, at which a quorum of the Directors, were present and voting.

VOTED: That Brian Har1, Executive Director is duly authorized 1o accepl the New
Hampshire State Conservation Commitec funds arid 1o enter into a-contract with the NH'
State Conservation Committee, Department of Agriculture, Markets.and Foods on behalf of
Southeast Land Trust of New Hampshite with the State of New Hampshire and any of it
agencies or departmenits for the Mallego Brook Headwaters Project and further is
authorized to execute any documents which may in his/her judgment be desirable or
necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the daic of the contract to which this certificats is amrached. This authority remains
valid for thirty"(30)-days from the date of this Resolution. | further certify that it is understood
that the State.of New Hampshire will rely on this centificate as evidencé that the person(s) listed
‘above currently occupy the position(s) indicated and that they have full authérity 10.bind the
corporation. To the extent that there are any limits on the:authority of any listed individual to
bind the ¢orporation in contracts with the State of New Hampshire, all such limitations are
‘expressly stated herein. ’

DATE: 2 // f/ ZUZ 7 ATTEST: W //U/ﬂ/[/bv——

"Brent Merriam, President

o,
e ¥ _
g The Nan and George Mathey Center for People and Nature at' Burley Farms
Printad o rocyched pece: 247 North River Rgad Epping, NH 03042 603-778-6088 seltnh.org
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Board of Directors
(S8utheast Land Triust of New Hampahire

Meeting Minutes —(February 15: 2028)

In-person and via 2oom

Board of Directors in Attendance: Brent Merriam, President; Peter Bergh, Vice President; Joanie Pratt;
John Wallace; Laurie Smith; Biuce Goodwin; Edie Shipley: Tom Chamberlin

"Via Zoom: Haley Andreozzi, Secretary; Sam Reid: Daniel Clapp; Reggie Hall; -Pam Hall

Staff and Others in Attendance: Brian Hart, Executive Director; Bev Shadley, Deputy Director; Duane.
Hyde, Land Conservation Director; Deborah-Goard, Stewardship & Land Engagément Director; Bridget
Drake, Office Manager and Executive As'siStan't; Zoe Graves, Outreach & Education Director; Jeremy
Lougee, Senior Conservation Project Manager & Farmland Coordinator

Unable to attend: Alison Watts; Scott Marion; Don Briselden
I Welcome and Celebrations

B. Merriam called the meeting to order at-5:02 pm. B. Hart-commented about the new room set up and
that D. Jjohnson and B. Drake have been working to improve audio of our Zoom meetings. Hart also
celebrated the closing of the O’Connell project in january. Hart shared that we have had an amatzing
response with our survey. We have had over 1,200 respondents so far and-we are still getting some in
the mail! Thank you to the team and to 5. Marion for helping to design the survey with our consultant! |
Hart anfiounced that we posted the Events and Outreach Specialist job today on our website. The
Merrymeeting Lake Association contributed $40,000 to support Mt. Bet's protection, leaving us with
$189,000 to go! Hart expressed gratitude to J. Lougee for his 10 years of work with SELT. Jeremy!'s
passion, knowledge and skill, éspecially around farmland, has elevated SELT’s work in the whole scope
of farmiland conservation work,

Il.  Consent Agenda
P. Bergh made a motion to approve the administrative cansent agenda, as proposed:

a. Vote to adopt the.January 18, 2024 minutes
b. Vote to appoint Lindsay Watkins to the Land Stewardship Committee

B. Goodwin seconded and all approved.
E. Shipley made a motion to approve the finance consent agenda, as proposed:

€. Vote to close the BankProv maoney market account and transfer the funds to the

{ Vanguard money market,

d. Voteto hire Rowley & Associates to complete the FY23 audit and federal single audit for
a fee not to exceed $14,775.

e. Voteto authorize the opening of new investment/brokerage account with Vanguard for
the purpose.of creating a building maintenance and capital reserve fund for the Mathey
Center and JPC Farmhouse, and to authorize the Executive Director, Brian Hart, the
Deputy Director, Beverly Shadley, and Brent Merriam, President, to each have individual



signing authority and for Pamela Hall, Treasurer, to have limited authority, for this new
account and ali existing investment, brokerage, and similar accounts of the Southeast
Land Trust of New Hampshire’s with the Vanguard Group.

f. Vote to designate $726,000 of unrestricted funds as Board designated for the Mathey
Center Building Maintenance and Capital Reserve Fund and $125,000 of unrestricted
funds as Board designated for the John Prescot Chase Farmhouse Building Maintenance
and Capital Reserve Fund, to be invested in the new account at Vanguard.

T. Chamberlin seconded and all approved.
J. Wallace made:a motion to'approve the.land canservation consent agenda, as proposed:

& The Board of Directors authorize the Executive Director to acquire the fee interest from
the Carolyn S. Bedford Revocable Trust of 1990, of its successor/assigns, to
approximately 73-acres of land located near Flower Drive and along Stonehouse Brook
and in the Town of Barrington. Further, the Board authorize the Executive Director
and/or the President be authorized to sign the deed, and/or related access easements,
related closing documents, and grant documents associated documents with this
transaction, and also to sign IRS Form 8283 (to document the donated conservation
contribution) if filed by the landowner. In addition, the Board authorize granting a
waiver to the SELT “Policy on Management of Fee-Owned Lands” adopted by the Board
on June 8, 2021 allowing the Land Management Summary for this acquisition to be
completed and reviewed by the Board after closing

h.. -Votelto Sutiorize Brian Hart, Executive:Diréctar, fo/accept the New Hampshireistate

o)
—r

tate

[||B Finance

Hart started the discussion by drawing everyone's attention to the Budget to Actual report for FY23. We
had amazing results with a surplus from the operating side of $631,000+ driven by the amazing
exceptional unrestricted giving through the challenges that Pam offered and the response from the
'peépile in this room. Other factors contributing to the surplus included the life estate for the Q'Connell
project being realized last year and our reduced operational costs resulting from staffing delays and
departures.

Hart reviewed our statement of financial position by breaking it down-into two groups: Current Assets
(cash and receivables) and Investments. The takeaway is that we have about $2.5 million as of the end
of the year that is unrestricted. The vast majority-is in Vanguard and the rest is in other bank accounts.
We have 51.6 million of donor restricted funds with the majority of that is at Vanguard in theé Money
market for things like nature-based education and specific land conservation projects. The Board
designated porfiori that’s in cash is for the Sweet Fund. The vast maijority of our investments are
restricted, so that's why theré’s $4.7 million in Vanguard and the remaining portion is Board Designated.



The financial position for the organization is very strong overall. The numbers.show growth over the last
year in-terms of our available cash and investments.

There were no questions or comments from the Board.

Minutes recorded by Bridget Drake.
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