New Hampshire (067 %

Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

April 2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Monadnock Conservancy, Keene, NH, Vendor Code 166683, in the amount of $30,000.00 for the 5
Sigma Farm Conservation Easement project in the Town of Sullivan, Cheshire County, effective upon
Governor and Council approval for the period of July 1, 2024 through April 30, 2026. 100% Other
Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:
02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL
073-500581 Grants — State $30,000.00  $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c [1I(a), wishes to provide grant funds to Monadnock
Conservancy to perform certain tasks as enumerated in Exhibit B for the purposes of permanently
protecting 55-acres, more or less, of the 5 Sigma Farm property in the Town of Sullivan, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

W Wﬁ"
Shawn N. Jasper
Commissioner

Ofiice of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculiure.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2564



FORM NUMBER G-i (version 11/2021)
GRANT A(_] REEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS
L. ldentification and Definitions.

1.1. State Agency Name :1.2. State Ageacy Address

Staté Conservation C it P.O. Box 2042
¢ Conservation 0@1 ee ~ Concord, NH 03302

'1.3. Grantee Name 1.4. Grantee Address

Monadnock (Conservancy P.O. Box 337, Keene, NH 03431

LS Grantee Phone # | 1.6. Account Number L.7. Completion'Date | 1.8. Grant Limitation
603-357-0600 28600000-500581 | 4/30/2026 $ 30,000.00

1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number

Deirdre Brickner-Wood - (603) 271-3551

if Grantee.is a mﬁnicipalit)'r or village district: "By signing this form we certify that we have complied with any public

‘meeting requirement for acceplance of this grant, inclading if a pplicable RSA 31:95-p."

L11. @ragtee Signature 1 1.12. Name & Title of Grantee Signor 1
) MV’\ Ryan Owens, Executive Director

Grabeee Signature 2 Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee‘Signor 3

1.13 \te Agency Signature(s) 1.14. Namé & Title of State Agency Signor(s)
%‘(l*— e COyie~_ Shawn N. Jasper, Commissioner

1.18, _Apprbvnl by k\tysmey General (Fon_n_,ﬁ'Suhstance and Exécution) (if G & C approval required)

By: ‘ SHons ,0,&//75@ Assistant Attorney General, On: 3 /22/2024

1.16. Appmi'al by Goveroor and Council (if applicable)

By: _ o On: /¢

2. SCOPE OF WORK: In exchange for grant funds provided by the State of ‘New Hampshire, acting
through the Agency idéntified in block 1. (hereinafter referred to as “the Staie”), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and

more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project™).
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This Agreement, and all obligations of the

puymen! fo the Grantes for afl

p Vi . Except as- otherwise specifically provided. for herein, the
Grenice shall ‘perform the Praject in, and with régpect 10, the State of New
Hampshire,_ )
C JECT.

porties' herevnder, shall beeome
cffective oo Ihe date on the dale of npprovel of this Agreement by the Guovernor
and Council. of the State of New Hampshire if required (block 1,16). or upon
signature by the Siate Agency a3 shown in block.1. 14 (“the Efective Dae™,

Except 85 ofherwise specifically provided hercin, the Project, including all reports-

required by this Agreement, shall be cumpleted in ITS entirety prior 16 the date in
block 1.7 (hercinafter referred 1 a3 “the Completion Date”).

The Grant Amount is identified g more panticularly describéd in EXHIBIT
ettached hesetp, ]

The manner of, and schedule of payment shall be ag set forth in EXHIBIT C.
In sccordance with the provisians sct forth in EX1NBIT 'C. and in consideration
of the satisfaclory performance of the Project, ay determined by the State, and as
limited by subparagreph 5.5 of these pesiernl provisions; ths Siate shall pav the
Grantee the Grent Amount’ The State shall withhold -from the #mount otherwise
payable 1o the Graniee under this subparagraph 5.3 those sums required, or
perrnitiad, o be withheld pursuant 1o N.H. RSA §6:7 through 7-c,

The paymenit by the Siate of the Grant amount shall be tha onty, and the complzie
expenses, of whalever Rature, incurred by the:
Grantee in the -performance hercol, and shafl be the only, and the completc,
compensation tothe Grantee fir the Project. The State shall have ng linhitities 10
the Grantee other than the Grent-Amount

Natwithstanding anything in this Agrecment Lo the contrary, arid noiwithstanding

unéxpecied circumsiances, in no event shall the tolal of all payments authorized,

or actually made, hereunder exceed the Gran limviration set forth in block 1,8 of

these generat provisions,
Y.

GRANTEE W D _RE { In

connection with the pérformance of the Project, the Grantee shall comply with all
stetutes, laws regulztions, and orders of tederal, sute; county, or municigal
uuhorities which shall impose eny obligatians of duty upon the Grinlee, including
the-ecquisition of any and all necessary permits.and RSA 31-95-h,

CCORDS

Between the l:'ﬂ'q:ﬁ\_ge.Dal: end Lhe date seven (7) ywars efler the Completion
Dac, unless etherwise required by the grant tems or the Agency, the Granies
shalt keep detailed accounts of zll cxpenses incurred in conneclion with the
Prgject, indluding, but not limited to, cosis of sdministration, tratsponation,
insurznce, ‘telephonc calls, and Clerical materials and service, Such ‘accounts

-shall be supparted by recéips, invoices, bills and other simitar. documents,

Between the Effective Date and the-date seven {7) years aRer the Completion
Date, unless: atherwise required by the. grumt terms or the Agency pursiant to
subparagraph 1.1, 2t any time duringthe Grantes's nomal business hours, and.as
alten as the. State shall demand, the Grantse shall make available to the Swte all
recards periaining Lo maters covercd: by .this Ageement. ‘The Grantee shall
permit the State 10 eudil, examine; and reproduce such iecords, and 16 make audits
of-all conteacts, invoices, materials, payrolls, records.of personing!, data (a8 that
term is hereinzfter defined), and other information relating to all matters:covered
by this Agreement. As used in this pussgraph, “Grantes™ includes all persons,
matured or fictional, ffMisted with, controlied by, or under common ownership
with, the entily identificd as the Granice ir: block 1.3 of hese provisions

The Grantee shall. et its own expense, provide all personnel necessary 1o perform
the- Project, ‘The Granice warranis thet all personcl engaged in the Project shiaf)
be quatified ta perform such Project, and shall be properly licensed and sutharized
\o perform such Praject under all epplicahle faws,

The-Grantee,shall agt hite, and it shall hot pesmit any subconrecion, suhprantee,
of other, person, [t on. corporation with whom it is engaged in a combined effon
to perform the Praject; 1o hire any person wha hts a contractual reletionship with
the Siate, or who is & Stale officer or cmployee, elecicd of gppoinied.

‘The Greni Ofticer shall be the representative of the State hefeunder In the event
of eny dispuié hereunder, the interpretation of this -Agreement by the Grani
Officer, and hisher decision on any dispute, shall be final.

As used in this Agreement; the word “daty™ shall mean-al informution und things
developed or obihined during the performance of, or-aciuired of devefoped by
reason of, this Agresment, including, birt not limited 1o, all studies, repors, files,
[formulac, surveys. maps, chens, sound récérdings, video reeordings, pictorial
reproductions; drawings, analyscs, gaphic represen:otions.
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‘without limitation, the continuance o

COMPUILT Progrems, computer printouls, notes, letlers, memaranda, paptr; gnd
documents, all whether hinished or unfinished,

Between the Efizciive Date and the Conipletion Daic the Grantee shall grent 1o
the Stete, of eny person desipnated by &, unrestricied eecess 1o 2N dam for
examination, duplication, publicelion, trenslation, sule, disposal, of for sny other
PuTpine whaiispever;

No dew shall be subject 1o eopyright in'the United Seates or any other country by
aryone other than the State,

Onand after the Effective Date sll date, and any propeity which has been received
from Lhe Suie. or purthased with funds: provided. for that purpose ender this
Agrezment, shall be!the property of-the State, and shall be retumed 1o the Sime
upon demand or upon tesmina ion- of this Agreement foe any season, whichover
shall first oecwr,

“The Stale,.znd anyone il shall designate, shall have unrestricred acthority Lo

publish, disclose, disiribute end atherwise

use, in whole of in part, alf data.
i¥]. Notwilhstanding znything in
&l obiigations ol the, State hereundée, including,

this Agreement to the contrary,
“payments herounder, are contingent upon
the availability or continued appropriation of funds, and in no even shall the State
be lizbie for any payments hereunder in excess oF such aveilable or appropriated
funds. 1 the evedi of a reduction or termiriation of those fundy, ihe Stae sl
have the righil 16 withhold payment untit such funds becbrie uvai lable, if ever, 2nd
shall kave the right 10 terminate this Agreement imimediately upon Biving the
Grantee notict of such temintion.
EVENT OF DEFAULT: REMEDIES,
Any ane or more of the following acts or omissions of' the Granee shall constitue
2n cvent of de fuult-hereunder (hefeinaRer referred 10 as “Evenis of Defauh™):
Failure 1o peeform the Project satisfactorily or on-schedute; or
Failure to submit any report requireid hereunder; or
Faiture |0 maintain, or permit nceess 10, the records reguired hereunder, or
Failure to perform any of the other covenentsand conditions of this Agrecment,
Upen the occumence of ny Event of Disfult, the Stae may teke £nv onc, of more,
or all. of the (allowing actions;
Give the Grantee & wrilten netice specifying the Event of Defaull snd requiring’i
to be remedied, within, in the absence of & greater or lesser specificdtion of time,
thiny (30) days from the date of the notice; and if the Event of Liefuuls is not
timely remedied, terminate this Agreement, effective lwo (2) days aRer giving the
Grentee notice of termination; and
Give the Geantce » writien notice specifying the Fvent of Defeuht and suspending
afl payments to'be mude under this Agresment end ordering the the portion o'the
Grant Amount which Viould othenwise accrue to the Grintee during the périod
from the dmte of such notict uniil such time es the Stwe determines har the
Grantee has cured the Event of Defails shall never be paid 10 the Grantee; and-
Se1off againg 2ny other obligation the Siate may owe to the Grantee any damages
the Staie suffers by rezson of any Event of Default: and
‘Treai the agreoment as breached and prirsue ery of its remedies ut-law or in equity,
of boih,
RMINATION, ‘
I the event of any easly.icrmination of this Agreement for any reason other thin
the completion of the Priject. the Grunice shall deliver to the Grant Officer, not
latcr than fificen (15) days afler the date of serminztian, 2 report {Kezeinafice
reformed 10 2s the “Temmiination Report™) describing. in denil all Projeet Work
performed, and the Grint Amount e2méd, 16 and including the ¢ate of vermination,
In the cvent of Termination under parigraphs 10 or 124 of these general
provisions, the approval of such-a Termmination Report by the State shall entitle
the Grantee to reccive thet portion of the Grint amoum ¢amed 10 and including
the date of \ermination,
In lhe event of Termimtion under pesagraphs 10 or 12.4 of there general
frovisions, the agproval of such a Termination Repon by the Stete $hall in no
Event iclieve the Grantee fom any and:all fiabitity for demapes suttsined or
incurred by the Sterz as o resolt of the Gramee's breach of iis obligations
hereunder,
Notwithstanding anything in 13t Agreément to the comtrary, cither thé Stite or,
except where notice défauli has been Bi¥en 10 the Grantec hereunder, the Griinee,
may terminats this Agreement Without cause Uipan thiny (10) days wrilien notice.
F INTE "No vificér; member of employe of the Grantee,
and no fepicsentative, officet or employee of the Staé of New Hampshire or of
the goveming body of the lecality or Localitics.in which the Project is to be
performed, who excreiscs nry functions or responsibilities inthe review or

Iniﬁals-ﬂw ‘

Date ,E?t 'f



12,
17,1
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17.1.2

approval of the underaking or carmrying ouwt of such Project, shull parnticipate in
any decision relating to this Agreernemt which affects his or her personal interes:
or'the interest of any corpocation, pennceship, or association in which he or she
is difoctly or indirectly iterested, nor shall he o she have any personxl o
peeuniary imerest, direct of ifdirect, in this Agreement or the procecds theseof,
o { T In the performance of s
Agretrnent the Grantes, its employees; and any subcontractor or subgrantes of
the Grantce are in ol respects independent coRtractors, and are neither agents
for employees of the Simte.  Neither the Grantee nor any of ity officers,
employees; agents, members, subcontinciors or subgraritees. shall have suthority
to hind the Stmtc nor are they entitled to Hny of the henefits, workmen®s
comperisation or emaluments provided by the State (o'its employees.

N o ; . The Grantee shall not assign, or
otherivise trunsfér. any intercst in his Agreement without the prigr written
conscnt of the State. None of the Project Work shalt be siibeontracted or
subgranted by the Granize other than as set forth'in Exhidit B without the prior
writien consent of the State, i
INDEMNIFICATION. The Grantee shall defend, indemnify and hold harmless
the Swte, its officers angd employees, from and egainst eny and al) losses suffered
by the Sizte, its-officers and-amployees, and any znd afl claims, liabilities o
penalties.asseried ugainst the State, i officers and employees, by of on behalf
of any person, on wxcount of, based on, resulting from, arising out of {or which
may be clzimed to ‘mrisc owt of) the acts or omissions of the Grantee or
subconmacton, or subgranies or other.agent of the Graniee, Nowwilhstanding the
foregaing, nathing herein contained shall be deemed to constilute & waiver of tha
sovergign immunity of the State, which'immunity is hereby reserved 1o the State,
This covénant shall survive the iemmination of this agrcement,

INSURANCE.

The Grantee shall, at its own cxpenise, obtin and mainiein in force, o shall
require any subcontrector, subgrantee or assignee. performing Projuct work (o
obtain and maintain in force, both For tha benefit of the State, the following
Ingurance:.

Statulory workers' compensation and cmployees- [iability insurance for ail
employees engaged in the performiance of the Project, and

Genernl liability insurance aguing all claims ofbodily injurics, dearh or property
damisge, in.omounts not less than S1.000.000 per oceurmence and 2,000,000

‘apgrepate-for bodily injury or death ahy ohe incidedt, and $500,000 fov propenty

damage in any one incident: and

Page 3 of 3

172, The palicies described in subparagiaph 17. | of this paragroph shall be the standard

20,

24,

24,

form employed in ihe State of New Hampshire, issued by underwritérs aceeptabie
tushe State, and authorized to do business in the State of New Hampshiie. Grantee
shall furnish 1o the State, certificates of° insurance: for all renewsl(s) of insurance
required under. this Agreement né later than ion (10) dxys prior to the expiration
date of each insurance policy.

WAIVE EACH. No Rrilurc by the Siate 10 enforce any provisions hereof
afler any Event of Defauli shall be deerned a wativer of its rights with regard 1o
that Event, ar rny subsequent Event. No exqresy waiver-of any Event of Defac))
shall be deomed u wasiver of any provisions herenf.  No such failure of waiver
shall be deemed a waiver of the right of the Stae to cnforce each end all of the,
provisions hereof upon eny further ar other default on the puit of the Grantee,

. Any naticd by.a party hereto to the other party shall be deemed to have

been duly delivered or given at the time of mailing by certificd mail, postape
prepeid, in 2 United States Post Office eddressed 1o the perties a1 (he addresses
firs1 above given,
AMENDMENT. This Agreement may be pmended, waived or discharged only
by un instrument in writing signed by the penies hereo and only afler epproval of
such amendment, waiver or discharge by the Governar and Council of the Staie
of New Hampshire, if required or by the signing State Agency.

i ¢ CEME ¢ 5 . This Agreement shall be
construed in sccordance with the law of the Sire of New Hampshire, and is
binding upon and inurcs 16 the benéfii of the perticsand thei respective suscessars
ond assignees, The captions and contemns of the “subjec1” blank ere used only 25
3 mater of Lonvenience, and are nol ta be considered o pan of this Agreement or
16 be used in determining the intend of the panicy hoiglo,

THIRD PARTIES The purtics hereto do nnt intend to benefit any third partjcs
ond ¢his Agreemert shall not be consirued to confir any such benefic

C b 5 This Agreement, which may be cxecuted in 8 number
ol counterpass, cach of which shall be deemed an originel, constitutes the entire
Agreement and undersianding between the pertics, and supersedes all pror
agreements and understendings selating hereto,

i v, . ‘Fhe additiondl or modifying provisions set forth in

Extiibit A bereig mre incorporated 23 purt of this agraement,

Initial ﬂmv
Date 27332 Y
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Exhibit A
Special Provisions

There are no.modifications, délétions or additions to the General Provision of this form.

Exhibit B
Scope of Services

The Monadnock Conservancy shall perform the following tasks as described below and detailed in the

proposal titled 5 Sigma Farm Conservation Easement in the Town of Sullivan, Cheshire County, NH,
dated September 135, 2023:

Task 1: Permanently protect $5-acres, more or less, through the acquisition of 8-congervation easemént

on the property-known as the 5 Sigma Farm (Property), located on Center Street; Town of Sullivan, NH.
a. Complete the following:.

i. Recorded conservation easement deed.

it. Property Settlement Statement.

iii. Executive summary of property appraisal.

iv. Executive summary and signatory acknowledgement of the Baseline Documentation Report.
V. Verification of the Stewardship Endowment financial commitment for the property.

b. Provide the following for project outreach and completion:

i. Implement outreach and public awareness program, provide documentation of relévam
publications. All oitreach materials-produced for public distribution shall include the NH State
Conservation Comntitiee Moose Plate logo and acknowledgment the'project was funded by the
NH State Conservation Committee Conservation Moose Plate Grant Program.

ii. Provideat least one project photograph for NH State Conservation Committee use, with photo
authorization form.,

iit. Install and display, as appropriate to the project, the NH State Conservation Commitice. Moose
Plate sign, provided by the NH State Conservation Comminee. Provide a dated photograph of
displayed sign.

iv. Submit final report and associated documents, as instructed by the NH State Conservation
LCommittee,

Subcontract Provision k.

The Grantee may subcontract the services described in the Tasks to entities that are qualified and
appropriately licensed 10 conduct such activities,

Exhibit C
Contract Price and Method of Payment

The NH State Conservation Committee shall pay: to the Grantee the total reimbursable program costs not
to exceed the grant limitation (section 1.8) in accordance with the following requirements:

Grantee Initials %mo P
Dalc@?-‘{



Monadnock Conservancy 2 of 2

The invoice form shall be accompanied by proper supporting documentation based upon project costs.
The Grantee will maintain adequate documentation to substantiate all project related costs. All work shall
‘be performed to the satisfaction of the NH Siate Conservation Comminee before payment is made.
Payment shall be made in accordance with the following schedule based upan completion of specific
tasks described in Exhibit B:

Upon Completion and SCC approval of Task | $ 30,000.00

Total $ 30,000.00

Changcs to the Scope of Services require NH State Conservation Committee approval in edvance. All
work must be completed prior to the completion date (section 1.7) in this Grant Agreement to be cligible
for reimbursement. ' i

Grantee Initials / 3' "

Date ZZ:Z 2.4



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Sceretary of Staie of the Stue of New Hampshire, do hereby centify that THE MONADNOCK
CONSERVANCY is a New Hampshire Nonprofit Corporation registered 10 transact business in New Hampshire on January 18,
1990. I further certify that alf fees and documents required by the Secretary of State's office have been received and is in good

standing us-far as this oflice is concerned,

Business 1D: 147934
Certificate Number: 0006567902

IN TESTIMONY WHEREOF,

I hereto ser my hand and cause to be affixed
the Seal of the State of New Hampshire,
this Tth day of February A.D. 2024,

David M. Scanlan

Seretary of Stale




Certificate of Authority #1 — Resolution for Vote

1, __deanne Thieme » hereby certify that [ am duly elected Clerk/Secretary/Officer of
(Name #1)

Monadnock Conservancy . I hereby certify the following is a true copy of a vote taken at
(Name of Grantee)
a meeting of the Board of Trustees / Councit7-Setectboant-Supervisors, duly called and held on

February, 23 2024,
al which a quorum of the Tmsteemﬁmﬁﬁmnﬂuperqimm were present and voling,

VOTED: That _Ryan Owens, Executive Director, i is

(Name #2 anidl Tile. May list more than one person)
duly authorized to enter into contracts or agreements on behalf of

__Monadnock Gonservancy with the Statc of Néw Hampshire and any-of
(Name of Graniee)

its agencies or departments and further is authorized to execute any documents which may in histher
Judgnient be desirable or necessary to effect.the purpose of this vote.

1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date of the contract 1o which this certificate isattached. This authority remains valid for thirty (30)

days from.the date of this Resolution. | further certify that it is understood that the State of New
Hampshire will rely on this cenificate as evidence that the person(s) listed above currently occupy the
position(s). indicated and that they have full authority to bind the corporation. To thé extent that there:are
any limits on the authority of any listed individual to bind the corporation in contracts with the State of

New Hampshire, all such limitations are cxpressly stated herein.

DATE:_Fetran24.2024 oy, QMWV % \74( Epnt —\ Eouzc. (Za/u /.

/K/ame #1 & Title) ./ | #




MONADNOCK
CONSERVANCY

MINUTES OF THE BOARD OF TRUSTEES MEETING
IEnday. Febmany2 5= 2024
Zoom Mesting

The meeting started at 8:04-a.m.,

Peter Kenyon, Brad Malt, Jeanne Thieme, Dennis Calcutt. Wendy Webster, Peter Hansel, Mark
Florenz. Doug Suthertand

Matt Kelly, Tifiany Mannion; and Sarah Kossayda

Kate Sulllvan, Lacy Gillotti. Ryan Owens, Lindsay Taflas, Richard Pendleton. Martin Royle, Alex
Metzger. Pete Throop. and Janine Marr:

Anng McBride

GUEST
Karen Buck

MOTION: Peter H. movet to approve the consent agende and Dennis seconded.

e Ryan acknowledged that the board meeting calendar has been revised and it is
potentiafly subject to change, hut we are E0ing Lo Lry Lo stick Lo the new schedule.

s Brad asked if there is-any fll will with the two litigation outcomes gnd asked if we would
do it more quickly next time. Ryan answered that there is i ill will circulating in the
community. Alex stated that this was a-good lesson and that he would probably act
sooner in the future.

+ Dennis askéd if the conservancy should work to tell the finishing part of the story to get
the message out. Ryan answered that it would be hard to telt that Sstory in a way that
didn’t cast the offenders in a negative lighic

» No discussion on January Minutes.

VOTE: Unanimously approved

» HKaren stated that evety organization and plan is different and ours will be tailored to.
the'conservancy. Shé understands that things move fast for us. She will Iook &t the
conservancy as-a syslem with interactive parts and pay attention to the whole and how
Uose parts-must work together, She-will Relp develop tools that are-useful and helpful
for the development of the organization.

* Karen gave some background on her company, Consérvation Impact,

Monadnock Conservancy Board Minuies, February 33, 2024- Page 1 of 4



The purpose of this project is threefold.

1. Evaluate opportunities.

2. Confident and aligned Gecislons.

3. Deliberate growth and development.

The process has three parts.

I. Understand the situation and identify foundational issues,

2. Make clear, uneguivocal decisions,

3. Create plans. wols, and skills.

Peter H. asked how she sees a business plan fitting into a strategic plan. Karen
‘answered that the strategic plan is the heart of the business plan. The strategic plan has
ihe goal. but it does not give you the steps to get there.

Brad commented that the questionnaire that was sent out (o the board did not seem o
have anything to do with strategic planning, Lacy sakd that Karen was not part of the
quesifonnaire that was sent out. Thar is separate from the work that Karen is doing.
That was sent out as.an attempi to gain some internal themes,

Peter K. asked what the board's role needs to bé. Karen answered that she would
customize the process to meet our needs. When we meet, she will spend about an hoyr
just tatking 1o the board. There aré organization-wide strategic inltiatives going on that
require board invelvemeni and those initlatives nee to sync up, It makes sense that
that.implication is going to have 1o involve board members. She will help:support the
bozrd in figuring out what will work best and create templates-or tools that will help
make that easier depénding on the path. )

If anyone has any questions send them to Lacy and she will get them to Karen.

Lindsay siatéd that the numbeis are dated in the board packet. As of yesterday
{2122), wé hit 53.650.000. which brings us right to 60%. We areanticipating another
300.000 in solicitations we've-made in the past couple of weeks. Pledges that have
been paid to date are just over 2 million, We are keeping cur sighis set on how we're
going to reach the 70% mark, which is when we can apply for some addilional
funding from an anonymous foundatioh, We'te haping to hit that 70% by early May.
The bright spot-in the annual fund is our sustaining giving program continues to see 2
nice uptick. We're lagging in Just about every dnnual fund category. We are not able
to receive the New Hampshire Charitable Foundation grant thls year. In alt the visits
Ryan and Lindsay make for the capital campaign, they do bring up annual giving as
well and pecple remain committed to thelr annual gifts. The deficit we're seeing right
now Is largely due to a few key suppirters who are teceased.

Lacy statéd the two big things the.commiitee is focused on right now are the initial
design phase of the building and the RFP process for constructior managers. Five
potential RFP managers met on-site $o they could put thelr bids forward.

Peter H. added that as they are getting into a firmer design. they aré keeping an eye
on hew much it is going to cost. All the solar panels will most likely be on the roof.
Ryan'said the design will be shared with the board saon.

Wendy stated that she understanes we need to stay within budget, but she wants 1o
make sure we end.up-with a building that we are proud of, Ryan saitl that the whole
organization has established the sustainability component of this building as a red line
that will not be crossed in trimming.costs. As we do ook at ways to dial things back it
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relates more potentially to, the total square footage or maybe the comptexity of the
design. None of the net-zerg characters and alt the related sustainability components
would noi be trimmed,

+ Peter K. asked if the conservancy would have any role in the park thatis going (¢ be
developed. Ryan answered that the city will constraia 10 a slgnificant degree what king
of park it will be, We have no formal understanding with the city about how we can
caollaborate on the park, but we do have a strong relationship wilh the park's director.
We will do all we ¢an to be part of it.

AUTHORIZATION'FOR RYAN TCr'§ N OPAV MOQSE PLATE GRANT —
IMOTION::Denils oved; and Perar econded thattheiboordiof rustees.of e MonaanGeR

Conservancy GUUROHEES e Execlive dileFior. 0 Sign d grant GGTeemen 6550eigred WD
Aoose Plofe GrantAwarded, by:the;New;'HamQs‘hir;-:'.~5taté;;Cons'éWdﬁon‘G_q mitree to the,
RASTESRIPT P e B Sy o e g L U S o e TR P e i) ESC N e
dongdnack Canservancy for the five'Sigma, £ Oject with
Guefiiauion.remaining Vil for.clperiod of- 30 dals o the'date o GBIV
& (P8 Stated that we were: s 084 Pldte/Crantfor the Five Sighaibaim:
e;Ryan 1o be'ablé; slgnithe grant-a eemenc
this; authorization:in,writing3and it expi er 30

Tl b LB RG s ay vager )y TR ET WL G e
terthat Evesy:Brantiweiicteives rom s tate aa8ncy, Wil

} AG?,SOF!CE]@SJ i they. i
heiboard]ean:anticipa

... likely need thisivotes
VOTEUnanimousiy.approved;

MOTION:IPeter,H. moved, anid Jeanne seconded elect Aichie. Mcintyre and Drick Dréw foia _

_t_éfm'cif, three gedrs underthe.normal conditions.dnd, limitations:beginning relioactively to-July

2026;

» Doug asked if these new trustees fulfiil what we are logking for in new board me:mbers,
Ryan answered that the three categories for our recriitment for the past vear are
land/conservaton-related insignt, capacity, or connection o help move the fundraising
needle and continuing 10 expand and enhance the diversity of the board in different
. ways: Archie and Dick meet the first two requirements,
VOTE: Unanimously.approved

MOTION: Peter K. moyed. and Peter H. seconded lthat the board ol trustees.approve-the

audited financial statements of the’onservancy.in the form of the droft-presented to:the Hodrd
with such changesin thé fingl version.gs-may.be approved by.the executive'ditector and
treasurer| _ = o _
+ Brad went over the materiais in the board packat.
= Ryan addressed owr fundraising expenses. Lots of organizations dre measured by the:
percentage of their expense that goes into fundraising. A proportion of the fiscal year's
total expenditures fundraising was-a lot. One of the things to recognize is that our
spending varigs significantly from year to.year as a result of the big real estale
purchases that we may undertake, The reality is that in fiscal year 23 we closed a Iot of
consérvation projects, and only one of them was & purchased conservation easement
and was a relatively low cost. As a result. our total expenditures were relatgvély low,
though f you look at our fundraising expense.as a percent of total expenses-over the
longer-term averaging in years, that proportion of our total spending goes down

signlficantly when you facior in those years.
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VOTE: Unanimously approved

\

MOTION: Wendy moved. ond Doug seconded ihdt the'ioard of trustees apprave-the Gmended
‘Brooks Find, Policy a5 presénted)

Ryan wanted. 1o addressithis to ensure that the Brooks Fund éan continue to be used as
was Intended Lo.enablé the ¢onation of land and tofiservation easements. This
recognizes the new reality of the kings of projects that we are undeitaking, particularhy
concerning terms of publi¢ access fo those lands once conservéd. )

Brad askéd why the provision was removed. Ryan answered we can declde to keep it..
We have been putting that in some policies and we never actuaily followed it and
whether it's written in the policy or whether it's just understood t& be good practice to
revise’ our paliciés. it does not make a whole lot of difference.

VOTE: Unanimously approved

The meeting adjourned gt 9:49 am

NEXT MEETING:
March 22,2024, 8:00 am, Detegation Hall. Keene, N and Zooin.

Respectfully submitted,
Kate Sullivan .
‘operatians and development manager
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Bt 7 MONACON-01 _ LELLET
A e CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED' AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR. NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE.CERTIFICATE HOLOER.

IMPORTANT: _If the certificste holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed,
# SUBROGATION IS WAIVED, subjact to the terms and conditions of the policy, certain
this certificate does not confer rights to the certificate holder In lleu of such endorsement(s).

policies may require an endarsement. A statement on

PRODUCER i
Alliant Insurance Services, Inc.
4530 Walney Rd Ste 200

Chantilly, VA 20151-2285

fZEAcT Balisha T Averhart

PHODNE
AIC, No;Ext):

(909) 886:9861

B No:(309) 886-2013

| 52ifkss; BAverhart@alliant.com

INSURER(S) AFFORDING COVERAGE

NAIC 9
msureRr &: Federal insurance Company 20281
INSURED INEURER B :
The Monadnock Conservancy INSURER € ;
:‘.’.ﬁ‘.’.".\?ﬂﬁmmoo ‘l:w&:z: : :'
INSURER F : ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER;

ey TYPE OF INSURANCE et [ POLICY. NUMBER A AT A LMITS
Alxl  COMMERCIAL GENERAL LIABILITY | eace occunrence . 1,000,000
|| cuamsaace [X] occur 35351922 121112023 | 127412024 [GAMAGE TORENTED ™ T 1,000,000
e |.MED EXP (Any one person) $ 10,000
| PERSONAL & Apv mauRY | ¢ 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGCRECATE __ | § 2,000,000
X | poucy E_] & r__l 2 PRODUCTS : GOMPIOP AGG |5 Included
QTHER: 5
A | auromoerie uasiiTy | OMBINED BINGLE LIMIT | ¢ 1,000,000
ANY AUTO 35351922 1211/2023 | 12/1/2024 | BODILY INJURY (Per permom)_|§
7| owneD “ "1 SCHEDULED 1
__lAuTosonLy | Jf-wros ‘gnqg:’c:rn]wmm ;P&acﬁaann $
X RRRS onLY '_!.I AOFNER RERAZ A $
1 | [
A | X | vwareria s | X f occum . eactocourmence | 2,000,000
EXCEES LIAB CLAIMS-MADE 79756565 121112023 | 12/11/2024 REORESTE 5
loeo | | retenvions Aggregate § 2,000,000
A’ [WORKERS COMPENIATION X[FER ] [o0*
AND ENPLGYERS' LIABILITY
A pocPiETORBITNERE U :.LI!I a| 71743088 121172023 | 12012024 [ oo — s 100,000
Baandiiey o Wi = | .. DISEASE - EAEMPLOYVEE] § 100,000
D s e AT E.L. DISEASE - POLICY LIMIT | § 500,000
A |AD&D Accident Madica 64777216 12/1/2023 | 12/172024 |ADRD 159,000
A [Directors & Officars 81601483 12/1/2023 | 1211/2024 :Aggregate 1,000,000
'OF OPERATIONS { LOCATIONS | VEHICLES (ACORD 104, Additions) R Schadile, may ba It more. spaca |x requined)

Grant.or other: Moose Plate Gram

CERTIFICATE HOLDER

New Hampshire State Conservation Committes
PO Box 2042
Concord, NH 03102

!

CANCELLATIOF_J

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION |
ACCORDANCE WITH THE POLICY PROVISIONS.

DATE

THEREOF, NOTICE WILL BE DELIVERED IN

AUTHORIZED REPRESENTATIVE

ACORD 25 {2016/03)
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