
New Hampshire
Department of Agriculture,

Markets & Food Shawn N. Jasper, Commissioner

April 2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Monadnock Conservancy, Keene, NH, Vendor Code 166683, in the amount of $30,000.00 for the 5
Sigma Farm Conservation Easement project in the Town of Sullivan, Cheshire County, effective upon
Governor and Council approval for the period of July 1, 2024 through April 30, 2026. 100% Other
Funds.

Funding is available in Fiscal Year 2025 in account. Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL

073-500581 Grants - State $30,000.00 $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c ni(a), wishes to provide grant funds to Monadnock
Conservancy to perform certain tasks as enumerated in Exhibit B for the purposes of permanently
protecting 55-acres, more or less, of the 5 Sigma Farm property in the Town of Sullivan, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted.

Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax; (803) 271-1109

TDD Access: Relay NH 1-800-736-2964



GRANT AGREEMENT

FORM NUMBER C-i (version 11/2020

The Slate of New Hampshire and the Grantee hereby
Mutually agree as follows:

general PROVISIONS

1.1. State Agency Name

State Conservation Committee
; 1.2. State Agency Address
P.O. Box 2042

Concord, NH 03302
lo; Grantee Name

Monadnock Conservancy
1.4. Grantee Addr^

P.O. Box 337, Keene, NH 03431
1:5 Grantee Phone #

[603-357-0600
1.9. Grant Officer for S
peirdfe Briclqier-Wood

1.6. Account Number

28600000-500581

late Agency

1.7. Completion Date
4/30/2026

1.10. State Agency Tde
(603)271-3551

1.8. Grant Limitation
$ 20,06Q.6o I

3hone.Number 1

iheetlnE requlremeni for acceptance of this ant, jpcloding ifa licable RSA31:9S-b.
111. BDlM Signature 1 1.12. Name A Title of Grantee Signor 1

Ryan Owens, Execiitive Director
Grat(ee Signatu Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13 |te Agency Sj^ature(s) 1.14. Name & Title of State Agency Signor(s)
Shawn N. Jasper, Commissioner

1.15. Approval by S^mey General (Form, Substance and Execution) (if G & C approval required)

Assistant Attorney Genera^ 0": 3 /22/2024
1.16. Approval by Governor and Council (if applicable)

By:
On: / /

funds provided by the State of New Hampshire, acting

"" "1 '0 as "the State"), the Grantee^entified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Projecf').
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4.2

3.

5.1

5.2

5J

5.4.

5.5.

7.

-7.1,

7.2,

8.1.

8.2.

8.3.

9.

9.1.

Ex£^i as- rthcnsiie specifically provided for herein, ihc

EFFECnvi: DATE' mMP|,p.T»nN OF ppnip^'T
TTi^is i^grcenwt, and all obligations of the parties'hcfcunda. shall become
e^cuve ̂  Ihc ttalc on the dale of approval of iliis Agrecmeni by tlw Governor

'^ .ic of New Htunpshifc if required (Nock 1.16) or uponsignamrc ̂  tte Staic Agency as sho%*Ti m Nock -1.14 ("ihc EfiTecuvc Date")
Ihc Project, including all reports

Ef 7 in ITS oilircty prior lo .he date inblock 1.7 (hercin^f referred lo as Ihc Complciion Dale")

"'®9Vficd bhtJ mort particularly describe in EXHIBIT G
anacneo hereto.

The ma^of, schedule of paymcni shall be as set forth in EXHiarr C
of «t forth in EX! IIDIT C. and in considerationpcrforoance ol the Project, as determined by the State, end as
h^mitcd b^aubparagraph 5.5 of these gthierai provisiohsi the State shall pav the

'» .i"? S'.K stall wi,h.tald lion, ,h= »,oolS„^We to tlw Grantee under tha subparagraph 5.3 those sumi roquired or
p^inal, lo be >Mthheld pursuant to N.H. R.SA 80:7 througli 7-c,
fhe payment^ the State ofthe Grant amount shall bcihe only, and the comDlete

Gwtee ,n the p^ormance hereof, and shall be the onlv. and the cbi^lctc

the Grantee other thtin the Grant Amounl

Agreement to the contrary, and notwithstanding
^pec^^sd c.rwmainces. m ho cym shall thewulofaJl payments authorized
o^itally rnade. hereunder exceed the Gnint liihitaiitw set forth in block I 8 of
Uicse generai provisions,

COMPLIANCg RV ORantke with laws and RF-GiiiATrnMe [„
coniwiKw with t^ p^ormancc of the Project, the Grahtce shall comply with all

0'iwhorttrw vvhich shN! impose any obiignltons or duty upon the Grantee, includini;
the acquisition of ar^ and ail necessary permits and RSA 31-95.b
RJZCQRDSAnd ACCnt/NTC

to ween the Effeciive.Oatc and the date seven (7) years efiei the Completion
[»lc unless wherwse required by the grant tcims or the Agency, the Grantee
r®.. - accounts of all expenses incurred in conncciiwi with thePro^t, includinc, but not limited to. costs of administraiion. trahsponan'on
i^r^cc. tcJephonc calls.,and clerical materials and services, .Such accounii
™il be supported by receipts, mvoicw, bills.and other similar documents
to wn the EfTcaiye Date arid the date seven (7) years aRer the Completion
Dto, unlws^otherwise fttjuircd by the grant letms or the Agency pursiani to
subparag^h 7. i. at any time during the Grantee's normal business hours, and as
ollen as thc.Staic shall demand, the Grantee shall make availj^Ic to the State all
records pc^ining lo matters covered'by this Agreement; "Ihc Ctantee shall
p^ii the State to airfii. examine, and reproduce such iecbrds, and to make audits
oral! contrMts, invoices, materials, payrolls, lecords of pcrsiwnel. data (as that
t^ IS hercihafter defined^ and other information relating to all man«s covered
by this A^ee^t. As used in this paiagraph, "Grantee" includes all persons
natural or fictional. BfTTIiited with, controlled fay. or under comrhbn ownership'
widi, the entity identified as the Grantee in block 1.3 of these provisions
PERSQNNEL

T^e^wtee .shall, at hs own cxpdac. provide all per.<ionnel nccessaiy lo perform
t^ ProjKi. The Grantee wwrants that alt personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perft)rm such Project under all ipplicaWe laws,
llie Grantee,shall not hire, and it shall hot permit any subcontrectni, subgrantce.
Of 0^, petson. fiiTn oi corporation with whom it is engagedjn a'combined effon
to p^orni the Project: to hire any person who has a caiinwiual rdaiitwihip with
the Stat^ or who is a State officer or employee, elected of appointed.

Crmi onicer shell be the representative of the State hereunder In the mcnt
pf any dispute hcfornder. the inlerprtiaiion of this Agreement by the Cram
OmccTi and his/her decision on any dispute, shall bc final
DATA-:Rrn:\T10NnFf>ATA- Afrpccj
M used in this A^ccthcnt, the word "data" ̂11 mean oil infonmuion and Ihingi
developed or obtained during ihq performance of. or aajiiircd qi developed by
reaeon of. this Agreemem, including, but not limited to, all studies, reports, files,
formuloc. surveys, maps, chans. sound recofdings, video rixonlinBs. pietoriai
reproductions, drawings, analyses, graphic repr^niotions.

1

9.2.

9.3.

9.4.

9.5,

lo:

II.

11.1.

n.i.i

II.1.2

II. I.'3

11.1.4

11.2.

11.2.1

1.2.2

11.2.3

11.2.4

12.

12.1.

12.2.

12.3.

12.4.

cwputcr prepms, computer printouts, notes, letters, memoranda, paper and
documents, dt whether finished or unfinished
toi«en the Efl'ectivc Date and the Conipietkm Date the Grantee shall grem to

destgnattJd by it, unrestricted access to all daa fbr

Effective l^c all data, and any, property which has been received
aE^? .fi^dj providcd. for that purpose under thisAgtrt^i, shall be lhe property or-thc State, and shall be returned to the Sme

s"Sll fiw touT "P®"''"™'"®'®" '**'5 Agreement for any r^ whichc;mr
Tl^ ̂^aie..^ aiiyonc it iihall doignaic., .ihail have unriatfictcd authority to

f ■ otherwiK use, in whole or in pan. all data.CQNPrnQNAlf NAlUKE OR ACRhkhfliffl' Notwithstanding anything in
this Agreenicm to the contrary, all obligations of the. State hereunder. includint
without limitaiiqn. the continuance of payments hereunder, are contingent upon
me amiability orconiimiedapproprifliion of flinds.and in no event shall the
fi A ^ payrncnts hereunder in excess of such available or apfrariatedftinds In die event ol a reduction or tcnnirjalioo of these Rinds, the State shall

k^n kf payment until such funds become uvHilkble if ever and^11 have the nghi to terminate this Agreement immcdiaiely upon giving the
Grantee noticed such termination j a b. «=
EVENTOF DEFAULT- R|-Mf=;ptt.;g
-Any one or [nt« of liie following acts or omissions ofthe Grantee stall constitute
an event of dcfuult hereunder (hereinafter referred to as "Events ofDcfeuh"j'
Failiffc to perform the Pfplcci saiisfactorily or on schedule: or
Failure to submit any rqjort required hereunder, or
Failure to maintain, or permit .access to. the rccwds required hereunder. or
l-aiiurc to perform any of the other covenants and conditions of this Agrecmeni
Uprm the wcunencc ofKiy Event of Default, the State may take anv one. or more
or all. of the following actions:
Give the ̂ tce a mitten notice specifying the Event of Default and requiring it
to be iCTcdicd, within, in the absence of a greater or lesser specification of time
thirty (30) days from the date of the iraiicc; and if the Event of Default is not
umely rcmrtied, terminate this A^ccmtmt. cffeciive two f2)diys afte giving the
Grantee notice of termination: and
Give the Grantee a wrinen notice specifying the Rvcm of Dcfauh and suspendina
all paymems tobe modo under this Agrcemcttt ar,d ordering that the portion of the
Grant Am^t v^ich would othcAvisc accrue to the Grantee during the period
from the date of such notice until such ti.Tw ss the Stare determines that the
Ciantce hiB cured the Event of Defairli .sliall never be paid to the Groniee; and
S« offagainst any odicr obligation the State may owe to the Grantee any diCTBgcs
the State suflers by reason ofany Event orDcfaull; and
Treat the agreement as breached and pursue any of its remedies at law or in equity
or both.

TERMfNATIQN

In the event of any caHy.iciminaiion of this Agrremcni for any reason other dan
the complcticm of the Pnijca. the Gnmicc shall deliver to the Orant.Officcr, nor
laia than fiReen (15) days after the date of tcrminatian. a report (hereinafter
referred to as the •"rcririinatioii'Rcpon''"l describing.in detail all Prr^cct Work
performed, and the GrhntAmountcamed, to and including the date oftermination
In tta event of Termination under paragraphs' 10 or 12,4 of these gcncrai
provisions, the approval of such a Terminaiion Riqwn by the State shall ̂ ile
the Grantee to recdve that portion of the Grant amount earned to artd includina
the dare of terminaiion.
In tta event of Tcmiination under peiagrapta 10 or 12.4 of the.-w gerwrai
provwions, the approval of such a termination Report by the State shall in no
Fvcnt relrevc the Grantee ftpm any and.all liabilii)- for'damages sustained or
incurred by the Stare as a rusult of (he Gramee's breach of its oblisationj
hereunder.

Notwithstanding anything in this Apcemeiu to the contrary, cither'iIk State or,
except where notice default has been given to the Granrec hereunder, the Granwc
may terminate this Agreement witlioui cause upon thirty (3(3) written notice.
CONFLICT OF INTFREST No utTicc'r; member of employee of the Crantre
ard no rqrrc^lalive. ofHcet or employee of the Stac of New Harfipshlre or of
tiK governing body of the locality or locaiitics.in vdiich the Project is to be
performed, who exercises any functjorw or responsibilities rn the review or

pate 55^* V
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14.

15.

16.

19.

20,

17.
17,1

17.1.1

17.1.2

opprwl of ihe undenak.nfi or canyingout ofsuch Proj«et. shall participate in
A^ecrnem which alTeets his or her persjhal interest

^  <^M«orv partnership, or association in which he or sheIS dift^tly OT indirwnly irttcrestctl. not shall he or she have anv pcrsoral o.
Agreement or the proc";wls thereof.

-^0 THFi ST^TE. In the performance of thisA^r^cnt (he C^jee, lU cmploytcSi and any subcontractor or subcrantce of
^ Grjwce are in all r^^ts mdcpendcni contractors, and arc neither agents
^ employees of the State. Neither the Grantee nor any of its
f h-21^ subcontractors or subgnniees. shajj have authority10 bind the State nor are the)' entitled to any of the benefits workmi-n-s

' "n9'«n»"tis provided by the State to its employees.t^yiflNMl-ffl SI/fy-QNTRArn. The Gmhtec shall not assign or
otherwise transfer any interest in this Agreement without the prior wtiiicn

r2"^f other than as set forth in Exht-bti B without the priorwritten consent of the State.

lgKM£ipi^nQ^. The Grantee shall defend, indemnify and hold harmless
^e State, its ofTicen and employees, from utd against any arid all losstai suflcred
^ the State, it^ofncw and anployces. and tiny and all claims, liabilities or
^alucs asserted against the Sutc, ts ofHccrs and cmploj-ces, by or oh behalf 21
0 any pcrw, w tccoutil of. bused on. rcsuliing from, a-'istng out of (or which

^ "'S® oo' of) the acts Of omissions of the Gmnto: or
''iSramec or other, agent of ihe Gnintee, Notwithstanding the

^gomg. nothing herein contained shall be deemed to constitute a waiver 5the
wvereign immuni^ ofthe State, which immunity is hereby reserved to the State

sorvivc the icrniinationofihis agreement, " 22

Grantee shall, at its own cxpcnac. obtai.n and rnainiain in fortie. or shall 23
wbcenirttttw, subgraniee or assignee performing Project work to

^tain and maimiun in force, both for the benefit of the State, the followina
insunincet' ®

Smmory wpriteiv cotiipcnsaiion and employees liabiiity insurance for ail 24
employees engaged m the perlbimanee of the Project and
Cenenil liability insurance against all claims ofbodily injuries, death or property
darmige, in orrounts not less than Sl.000.000 per occurrence and S2,WoOO
ftegregate for bodily injtay or death any one incident, and SSOO.OOO for woocnv
damage m any one incident: and " f )

1

1

7.2

8.

.  T^pohces^scnMinsubparagf !7.| oflhispanicmph shall be the standtud
form (^ployed m t^ State of New Hampshire, issued by undtawriteis acccptabk;
l^he Siatvandauilwixed to do business in the State of New Hampshire. Gmice

^  of'MU'»ncc for all rcnewaj(i) of insurance
"""»-h"

,^'AIVGROFHRjlAril-. No ailufc by the Slate to enforce an>- provisions hereof
dfrrfp"'^. '^"'«4hall be dcensed a waiver of its rights with regard to

kTL sub^ucm Event. No express waiver of any Event of Default
k! -wu^'aons hcrciif No such failure of waiverstall he deemed a worver of the right of the State tocnforcc each end all of the

ftirther or other default on the pwt of ihe GranteegOBCE. >^y n^cc by.a party hereto to the other party shall be dtrmcd to tavc
ton duly delivered w given at, the time of mailittg by certiTitsJ maii, postage
Repaid, in 8 United States Post OlTice addressed to ihe penics at the addresses
lirsi above giviin.

AMI?9pN1Ehn- -niij Agreement may be amended, waived or discharncd only
by w msirument in writing sign^ the panics herao and only after aporovni of
swh amt^mcnl. waiver or discharcc by the Governor and Council of the State

S'6"'"8 Stele Agency.CQNSTRUC nON Of AGREhMl^NT and TER.sty "iSis Agreement shall be
conipued in acctrtancc with the law of the State of New Hampshire and b
binding upon arid mures to the benefii ofthe penicsand their respective successors
and as.signees. the captions and contents of the "subjea" Wank are used only as
a rnatier ofconvemcnai, and are not to be considered a pan of this Agreement or
10 be used m dctcmiming the intend of the panics hcrcio.
rtllKP PARTIFiV "nK: paitic.s hereto do not intend to benefit any third Darxics
and this Agreement shall not be consl^ to confer any sxh benefit
KNTiKL AQKEEMF.NT This Agreement, which may be executed in a number
ol counterparts, each of which shall be deemed en.priginol, constitutes the entire
agreement and understanding between the panics, and supersedes all pnor
agreements and understandings relating hereto.

'Ita additional or modifytttg provisions sn fonh in
itxnibii A liqeipaie rncorporatcd as part of this agreement.

Initials

Date
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Monadnock Conservancy Page I of 2

Exhibit A

Special Provisions

There are no,modifications, deletions or additions to the General Provision of this form.

Exhibit B
Scope of Services

Conse^ancy shall perform .he following tasks ̂  described below and detailed in the

Sa^Tjpie.nber1r202li':"" Sullivan, Cheshire County, NH.
I: Permanently protect 55-acres, more or less, through the acquisition of a conservation easement

T'co:sX"j^.g'^' ofsj^z.
i. Recorded conservation easement deed.
ii. Property Settlement Statement.

iii. Executive summary of property appraisal.
IV. Executive summary and signatory acknowledgement of the Baseline Documentation Report.
V. Vcnfication of the Stewardship Endowment financial commitment for the property.

b. Provide the following for project outreach and completion:
I. Irnplemeni outreach and public awareness program, provide documentation of relevam

publications. All outreach materials produced for public distribution shall include the NH State
acknowledgment the project was funded by theNH State Conservation Corhmittee Conservation Moose Plate Grant Program.

ii. Provide at least one project photograph for NH State Conservation Committee use with photo
authorization form. ^

iii. Install and display, as appropriate to the project, the NH State Conservation Committee,Moose
Plate sign, provided by the NH State Conservation Committee. Provide a dated photograph of
displayed sign. ® ^

IV. Submit final report and associated documents, as Instructed by the NH State Conservation
Committee.

Subcontract Provision \
The Grantee may subcontract the services described in the Tasks to entities that are qualified and
appropriately liceiised to conduct such activities.

Exhibit C

Contract Price and Method of Payment

The NH State Conservation Committee shall pay to the Gr^tee the total reimbursable program costs noi
to exceed the gram limitation (secdon 1.8) in accordance with the following requirements:

Grantee Initials

Date2./-zy?.V



Monadnock Conservancy 2 of 2

The oZ.ept'n """'Pani'd by proper supporting documenlation based upon project costs,e Grantee Will maintain adequate documentation to substantiate all project related costs. All work shall

^vmehiTh^l h NH Slate Conservation Comminee before payment is made.
STdeX inrxiibrB""
Upon Cornpleiion and SCO approval of Task I $ 30,000.00

S3oidoo.oo

Wn^i'vnnr? ^ State Conservation Committee approval in advance. All
for reirbursem^ completion date (section 1.7) in this Grant Agreement to be eligible

Grantee Initials

Date



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Sccrcmo' ofSiaiC ofiha S.a.d of.Ncw Hampshire, do hcrc-by cmifv .ha, THE MONADNOCK
conservancy la a Now Man,p.,hire NonprolU Corporation re,is.ercd transac. business in New Haotpshire on Januarv ,8.
1990. I furUler een.fy ,ha. all fees and doeumen.s required by ,he Seerelao' ofState s ofTiee have been meived and is in good
SUinding.uS'far qs ihis olllcc is concerned.

Business ID: 147934

Certificate Number: 0006567902

Qp
%

I
tim

o
•S3

-01

IN riiSTIMONY WHI£Rj-OF.

I hereto,set my hand and cau.se to be affixed

the Seal of the Siuie of New Hampshire.

ihi.s 7th day of Fcbruarj- A.D. 2024.

David M. Scanlan

Sccrciarv 61" State



Certificate of Authority Ml - Resoltaion for Vote

•  'l"ly elected eteik/Secretary/efftCET of

(Name ' following is a true copy of a vote taken at
a meeting of the Board of Trustees / eounul / 3eleulUuatU/3upe. visors, duly called and held on

February. 23 2024,

at which a quorum of the Trustees'Cuuiicil.n jnclcLUiiuiuaupervisurs, were present and voting.

VOTED: That Ryan Owens. Executive Director. '
(Name #2 wiei 77//e. May I 'tst more than one person)

duly authorized to enter into contracts or agreements on behalf of

Monadnock Gonservancv ^
(Name, ofGrantee) Hampshire and any of

Its agencies or departments and further is authorized to execute any documents which may in his^er
judgnient be desirable or necessary to effect,the purpose of Uiis vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date of the contract to which this certificate is attached. Thi.s authority remains valid for thirty (30)
days from the date of this Resolution. I further certify that it is understood that tlie State of New
Hampshire will rely on this certificate as evidence that the pcrson(s) listed above currently occupy the
positipn(s). indicated and that they have full authorit)' to bind the corporation. To the extent that there are
any limits on the authority of aiiy li^ed individual to bind the corporation in contracts with the State of
New Hampshire, all such limitations are expressly stated herein.

ATTEST. ^



Monadnock
rONSERVANCY

MINUTES OF the BOARD OF TRUSTEES MEETING

Zoom Meeting

MEETING GALLED TO nPHPP

The meeting started at 8:04 atm.

TRUSTEES PRFCFNT

Fforenz^Doug ̂  Thieme. Dennis Calcuit. Wendy Webster. Peter Hansel. Mark
TRUSTEES NOT PRESENT

Matt Kelly. Tiffany Mannion; and,Sarah Kossayda

STAFF PRESENT

Kate Sul!tv3n,.Ucy Cillotti. Ryan Owenl Lindsay Tafias, Richard Pendlelon. Martin Royie Alex
MetTget. Pete Throcp. and JanineMarr

STAFF NOT PPESFrf|-
Anne McBrlde

GUEST

Karen Buck

CONSENT AGENDA

MOTION: Peter H. moved to approve the consent agenda and Dennis seconded.
•  Ryan acknowledged that the board meeting calendar has been revised and It Is

potentially subject to change, but we are going to try to stick to the new schedule.
•  Brad asked if there is any ill will with the two litigation outcomes and asked If we would

do It more quickly next Cirne. Ryan answered that there is no III will cii culating in the
community. AJex stated that this was a good lesson and thai he would probably act
sooner in the future.

•  Dennis asked if the conservancy should work to tell the finishing part of the story to get
the rriessage out. Ryan answered that It would be hard to tell that story in a way that
didn't cast the offenders in a negative light,

•  No discussion on January Minutes. "
VOTE- Unanimously approved

STRATEGIC BUSINESS PLANNING UPDATE

•  Karen stated that eveiy organization and plan Is different and ours win be tailored to
the-^onservancy. She understands that things move fast for us. She will look at the
conservancy as a system with interactive parts and pay attention to the whole and how
those parts-must work togethei. She will help develop tools that are useful and helpful
for the development of the organization.

•  Karen gave some background on her company. Conservation Impact.

MonadnoCk.Conservancy Board Minutes. February 23. '?024- Page I of A



•  The purpose of Uiis project is threefold.
1. Evaluate opportunities.
3. Confident and aligned decisions.
3. Deliberate growth and development.

•  The process has three parts.
1. Understand the situation and identify foundaiional issues.
2. Make clear, unequivocal decisions,
3. Create plans, tools, and skills,

'  ̂ plan. Karen
fhP ooai r H heart Of the business plan. The strategic plan hasChe goal, but it does not give you the steps to get there.
Brad commented chat the questionnaire that was sent out to the board did not seem to
have anything to do with strategic planning, l^cy said that Karen was not part of the
Th^ separate from the work that Karen is doing,That was sent out as an attempt to gain some, internal themes.

^  ̂ answered that she wouldcustomize the process.to meet our needs. When we meet, she will spend about an hour
rSi organization-wlde strategic initiatives eoing on that
ma; ? 'nyolvement and chose Initiatives need to sync up. It makes sense that
hnarli n ?" ^ merhbers. She will help.support the
Srha! templates or tools chat will helpmake that easier depending on the path.

•  If anyone has any questions send them to Lacy and she will get them to Karen.

PEVELQPMFNT AND CAPITAL CAViPAirM ifpp^xF

'  are dated in the board packer. As of yesterday
500 OOn^n IJiri; ? are anciGipating another
hlP bolicltations we ve made in the past couple of weeks. Pledges that havebeen paid to date arc just over 2 million. We are keeping our sights set on how we're
ping to reach the 70% mark, which is when we can apply for some addiUonal
funding from an anonymous foundation. We're hoping to hit that 70% by early Mav

' Irt -H s'JStaining giving prcgram continues to see anice uptlck. We re la^mg in Just about every anniial fund category. We are not able
to receive the New Hampshire Ghafitable Foundation grant this year, iri all the visits
Ryan and Lindsay make for the capital campaign, they do bring up annual giving as"
well ana people remain commuted to their annual gifts. The aeficit we're seeing right
now is largely due to a few key suppbr teis who are deceased,

BUm>INC COMMITTFF IIPDATC

'  Che committee is focused on right now are the initial^sign phase of Che building and the RFP process for construction managers Five
ptential RFP managers met on-site so they could put their bids forward.

s  ® design, they are keeping an eye.on how much it is going to cost. All the solar panels will most likely be oh the roof
•  Ryan said the design will be shared with the board soon.
• Wendy Slated that she understands we need to stay within budget, bur, she wants to

make sure.we end,up with a building that we are proud of. Ryan said that the whole
organizaiion has established the sustainability component of this building as a red line
Chat will not be crossed in trimming costs. As we do look at ways to dial things back it
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relates more (Wtenlially to. the total square footage or maybe the complexity of the
des»p. None of the net-zero characters and all the related sustainablliiy cbrhponents
would not be trimmed.
Peter K. asked If the conservancy would have any role In the park that is going to be
developed. Ryan .answered that the city will constrain to a significant degree what kind
01 park It will be. We have no formal understanding with the city about how we can
collaborate on the park, but we do have a strong relaUonshlp with the park's director
We will do all we can to be part of it. ^ .

(Conservanca authon7P<i.fho "

^MtKctocheY

50

MCINTYRE and dick DRFW
M9T|0N.;^<PeferiH. mov^. gna Jeanne seconded elect Archie Mdntyre and brtch Dmv far o

ycdrs under^Uie norrnal conditions.andjifni(ddons'b<tginnihg r'eiroactivefy to-July

•  Do.ug asked if these,new trustees fulfifl what we are, looking for in new board members.
Ryan answered that the three categories for our recruitment for the past year are
fand/conservatlon-reiated insight, capacity, or connection to help move.ihe fundraising
needle and continuing to expand and enhance the diversity of the board in different
ways; Archie and Dick meet the first two requirements.

VOTE: Unonimoushj.opproved

PRKENTATIQN ON FY23 AliniTCD FiNANriAi. statfmfntc
K. moved, and Peter H. seconded|f/jdf on'rustees.appTove the

audited financial statemencs of thelconservbhcy.in the form of the dra^ presented to'.the Ifodrd
Mth.suchchdngesiirijhefingI yersiohgs-may.be.apprpved by theexecuhve'diieddrand '
treasurer.]
•  Brad went over the maieriaTs in the board packet, " '
•  Ryan addressed our fundraising expenses. Lots of organizations are measured by the

percentage of their expense chat goes into furidraising. A proportion of the fiscal year's
total expenditures fundraising was a lot. One of the things to recognize is that our
spending varies significantly from year to,year as a result of the big real estate
purchases that we may undertake. The reality is that In fiscal year 23 we closed a lot of
conservation projects, and only one of therfi was a purchased conservation easement
and was a relatively low cost. As a result, pur total expenditures were felai^ely low
though If you look at our fundraising expense as a percent of total e.xpenses over the
longer-term averaging in years, that proportion of our total spending goes down
significantly when you factor in those years.
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VOTE: Unanimously approved

BRQQKS FUND PQLtCV AMFNniy^FNT

oOr^tees^pprdye-m^^d^
•  Ryan wanted to addressithis to ensure rhat'the Brooks Fund can continue to oe u^'Vs

was intended to.enable the donation of land and conservation easements this
recoenizes the new reality of the kinds of projects that we are undertaking, particularly
concerning terms of public access co those lands once conserved

' pA/f provision was removed. Ryan answered we can decide to keep itWe have peen putting chat in some policies and we.never acojaliy followed It and
whether ii s written in the pohcy or whether it'.s just understood to be good practice to

policies, it does not make a whole lot of difference
VOTE: Unanimously approved

the meeting ddidurned at 9.-<9 am

NEXT MEETINr-

March 22. 2024.8:00 am. Delegation Hall. Keene, NH and Zoom.

Respectfully submitted.
Kate Sullivan

•Operaticns.and development manager
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ACORO
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CERTIFICATE OF LIABILITY INSURANCE
LeiLET

DATE (MM/ODnrrYY)

2/8/2024

-^«T,RCATE HOLDER. TH.s"BELOW. THIS CERTIFICATE OF INSURANCE DOES ̂ ^T CONSmuVlTcSN?Lr^^^^ BYTHE POLICIES
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

If^SUBRoSiTliNT^ wSJiS: sX" ^.°°^°NAL insured provision, or b. endowed,
thia ceftmcsta does not confer rights to th# certlficBto holder In lieu of knr.h *" "" •n<*or«®n>onL A statement oh
MrMiA*crtt ImODUCCR B

Alliant Insurance^rvlces, Inc.
4530 Walney Rd Ste 200
Chantilty, VA 20151-2285

l^^ssr BAvertiart@aHianLcom

INSURED

The Menadnock Conservancy
PO Box 337
Keene, NH 03431-0000

allsha T Ayerhart

r^uc.'No. Exn: (909) 886-9861"" '|iuc.woi:(909) 886-2013

INSilRERtSl AFFOftOIMfl COVERAGE

INSURER A : Federal Insurance Comoanv
INSURER B:

INSURERC ;

IWSUREH 0

COVERAGES CERTIFICATE NUMBER!

INSURER E :

INSURER F :

NAICi

20281

INOICATEa ^rSrwiTH?T%DIN^ '^Y^REQUIReS ABOVE,FOR THE POLICY PERIOD
CERTIFICATE MAY BE ISSUED OR MAY PERtSn f^SPECT TQ^W^
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES.- LIMITS SHOWN MAY HAvfBEEN REDUC^

INSR

JJB TYPE OF INSURANCE

COMMERCIAL GENERAL UAaiUTY

j CLAIMStMADE i jTj OCCUR

ADDL
mi

_CENL A6GREGATC LIMIT AfpLIES F^R;

^ POLICY rjsigf LJlOC
OTHER:

AUTOMDeiLe LIABILITY

I ANY AUTO
~ OWNED

AUTOS ONLY

m ONLY

SCHEDULED
AUTOS

UMBRELLA LIAB

EXC^LiAB

I DEO

OCCUR

CLAIMS-MADE

I RETENTION S
WOR«R8 COMPENSATION
AND EMPLOYERS' LIAfilLTTY

ANY PROPRiETOWPARTNER/EXECUTTVE r'~n

II yes; descftw under.
DESCRIPTION OPOf^RATIONS bctow

AO&O Accident Medica

Directors & Offlcera

N/A

SUBR

mo

35351922

POLICY NUMBER

3S351922

79756565

POUCVEFF
fMM/DD/VWV)

12/1/2023

12/1/2023

POLICY EXP
IMMfDO/YYYW

12/1/2024

12/1/2023

71743993

64777216

81601483

12/1/2023

12/1/2023

12/1/2023

12/1/2024

EACH OCCURRENCE
OAMAQG TO RENTED '

.£nEM]Se.S.tEs.GmFrert^.

MEO EXP (Any one oereonl

PERSONAL fl ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGO

COMBINED SINGLE LIMH
(Cajuodeiu)

BODILY INJURY tPar oernrwi

BODILY INJURY ?Pnf.arrirliif.^l
PROPERTY DAMAGE
iPer KsideniT

1.000,000

1,000,000

10,000

1,000,000

2.000,000

included

1,000,000

12/1/2024

12/1/2024

12/1/2024

12/1/2024

E/u:h OCCURRENCE

AGGREGATE

Aggregate
y I PER

-AllSTATUTE
OIH-

ER

E.L EACH ACCIDENT

E.L OtSEASE - EA EMPLOYEE

E.L. DISEASE • POLICY LIMP

AD&O

Aggregate

2.000,000

2,000,000

100,000

100.000

500,000

150,000

1,000,000

New.Hampshire State Conservation Committee
PO Box 2042

Concord, NH 03302

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POUCYPROWSIONS. •

I
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