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New Hampshire ^
Department of Agriculture,

Markets & Food Shawn N. Jasper, Commissioner

April 3, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REOI ESTED ACTION

Authorize the New Hampshire Slate Conservation Committee (SCC) to enter into a grant with
Chocorua Lake Conservancy, Chocoma, NH, Vendor Code 167079, in the amount of $29,175.00 for
the Chocorua Lake Eastern Shoreline Stabilization & Restoration project in the Town of Tamworth,
Carroll County, effective upon Governor and Council approval for the period of July 1, 2024 through
April 30, 2026. 100% Other Funds.

Funding is available in Fiscal Year 2025 in account. Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2Q25 TOTAL

073-500581 Grants-State $29,175.00 $29,175.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Chocorua Lake
Conservancy to perform certain tasks as enumerated in Exhibit B for the purposes of improving
erosion control and water quality by implementing shoreline stabilization and restoration measures
along Chocorua Lake shoreline.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-1 (vcnion 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grmtce hereby
Mutually agree as follows;

.  . general PROVISIONS
LJgen^catibD and Definitions.
LI. Static Agency Name

State Conservation Committ^
1.2. State Agency Add

13. Grantee Name
Chocorua Lake Conservancy
1.5 Grantee Phone #

603-323-6252
1.6

28

ress
P.O. Box 2042

Concord, NH 03302

1.4. Grantee Address
P.O. Box 105, Chocorua, NH 03817

. Account Number 1.7. Completion Date 1.8. Grant Limitation
600000-500581 4/30/2026 $ 29,175.00

1.9. Grant Ofpcer for State Agency
D

1.10. State Agency Telephone Number
(603)271eirdreBrickner-Wood -3551

meeting requirement for acceptance of thia grant, iacludiog tf applicable RSa 3l:95.b.
1.11. Gr atui-e 1 1.12. Name & Title of Grantee Slgnor 1

Alex Moot, Executive EHrector
Grantee Signature i Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13 State AgencyS ture(s) 1.14. Name & Title of State. Agency Signor(s)
Shawn N. Jasper, Commiwioner

I.IS. Approval by i4^t^ey General (Form, Substance and Execution) (If G & C approval required)

By: AssistantAttomeyGeneraLOn: 4/2 /2024

On: /  /

1.16. Approval by Govenior and Council (if applicable)

By:

2. SCOPE OF WORK : In exchange for grant funds provided by the State of New Hampshire, acting
the Agency identified in block l.J (hereinafter referred to as **the State'*) the Grantee

Identified m block.1.3 (hereinafter referred to as ''the Grantee"), shaU pcrfonn that work identified and
more particularly dwcribed m the scope of work attached hereto as EXHIBIT B (the scope of work
bcmg hereinafter referred to as *the Project").
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Chocorua Late Conservancy Page 1 of 2

Exhibit A

Special Provisions

There are no modifications, deletions or additions to the General Provision of this form.

ExtubitB
Scope of Services

Cons^y shall perform the following tasks as described below and detailed in the
1  SAore/me Smbilization <£ Restoralion the Town of TamworthCarroll County, NH, dat|^ September 15,2023:

of the Chocorua Lake Shoreline Stabilization and Restoration MasterPlan. Provide documentation ofcosts and demonstratipn of plan completion.

Task l .Complete bank stabilization along approximately 1.000 If of the Chocorua Lake's eastern
shoreline. Comply mstaUation of netting with boulder and split natural-cleift granite revetments and
^1^ and mulchmg to stabilize the shoreline and reduce stormwater nmoff. Demonstrate inclusion of

St Management Piym^ (e.g. NHDES Bank and Shoreline Slabilizaiion Projects in Non-Tidai Areos
^  P'-o'^'^Shoreiond). Piovide documentarion of costsand dcmonstrabon ofsite improvement completion.

redpce erosion and stprmwatcr sedimentation. Providedocumentation of costs and dOTonstration of site improvement compltdon.

Task 4. Complete final site improycmcnts and projcct'outrcacb and clpse-put:

^  granite with native stone aggregate to stabUize the noith-eastera
fenWv^^ ™ of costs hnd demonstration ofsiteimprovement completion.

b. Provide the following for project management, outreach and close-out;
I. Complete a shoil-t^ plating management plan and a five-year landscape stewardship and

management plan. Provide documentation of costs and demonstration of plan complclidn'
II. Implement oui^h and public awarchi^ program, provide documentarion of relevant

pibbcanons. All oui^ch materials produced for public distribution shall include the NH State
Con^adon Committee Moose Plate logo and acknowledgment the project was funded by the
NH State Conservation Committee Conservation Moose Plate Gram Program.
Pro^de at Jea« one project photograph for NH State Conservation Committee use, with photo
authorization form. » f

^^1 and dispky,^a^ropriatc to the project, the NH State Conservation Committee Moose
Conscrvatidn Committee. Provide a dated phbto^ph of

^bmit final report and associated documents, as provided and instructed by the NH State
Conservation Committee.

Subcontract Provision
The Grantee may subcontract the services described in the Tasks to entities that are qualified and
^propnateiy hcensed to conduct such activities.

Grantee Initials

ui.

IV.

v.

Date



Choconja Lake Ct^rvancy Page 2 of 2

Exhibit C
Contract Price and Method of Payment

NH State Conscrv^on Committee shaU pay to the Grantee the total reimbunable proErara costs not
to exceed the grant hnutation (section 1.8) in accordance with the following requirements;

accompam^ed by proper supporting documentation ba^ upon project costs
C^tce will i^tain adequate documentation to substantiate ail project related costs All work shall

Ccnsewation Comn^hS'bcforc is madf

Upon Completion and SCG approval of Task 1 $5,1 sg.QO
Upon Completion and SGC approval of Task 2 $ 12,380 00
Upon CocnpJetion and SCC approval of Task 3 $ 6,190 00
Upon Completion and see approval of Task 4 $ 5,447,00

$ 29j 75.00
Ctoges to the Scope of Services reqtiire NH State Conservation Committee approval in advance All

for roimta-^er <=<^'<=^0" date (section 1.7) in this Grant Agreement to be eligible

Grantee initials

Date



State of New Hampshire

Department of State

CERTIFICATE

1, Dav,d M. Scanlan, Sccrcua,. ofS.ala of Uhc S.a.c of New Han^pshirc, do he^by cedifv ta CHOCORUA LAKF
CONSERVANCY a New Han-pshlre Nonp„,fi. Corporauoa rcgia.ercd ,o c™„aac. bosiacsa i„ New Hampshbe on Ocober ,,

.  Udhcr ecA,fy,lba. all fcea and documcn,a required by ,he Secrerary of S.a.e'a ofnee have been reeelved and is in go«l
Standing as far as this oRlcc is concerned.

Business 10: 62S99

ecnilicaic Number; 0006599073

0&

a;

o
■9

-<1<S>

IN TIZSTIMONY WHIiREOF.

I hereto set my hand and cause to be aliixcd
the Seal of the State ofNcw Hampshire,
this 6th day of March A.D. 2024.

David M. Scanlan

Secretary of State



Certificate of Authority f I - Resolution for Vote

Clcrlc/Secretaty/0m6er of

(Name o/c^rMkef^"'^'^'' ' following is a true copy of a vote lakenat
a meeting of the Boarti of Directors / Council / Selectboarti / Supervisors, duly called and held on

'' 2024,

at which a quorum of the Directors/Councilors/Selectmen/Supem-isors, were present and voting.

VOTED: That Alexander W: Moot. Executive Director
/Name ii2 and Title. May list more than one person)

duly authorized to enter into contracts or agreements on behalf of

Chocorua Lake Con^rvancy

(Name ofGrantee) ' Slate of New Hampshire and any of

its agencies or departments and further is authorized to execute any documents which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

T hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date of the contract to which this certificate is attached. This authority remains valid for thirty (30)
days from the date of this Resolution. I further certify that it is underetood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. TO the extent that there are
any limits on the authority of any listed individual to bind the corporation in contracts with the State of
New Hampshire, all such limitations are expressly stated herein.

DATE: March 8'2024 ATTEST; Board President
(Name MI Title)



Choconia Lake Conservancy

DelegatioD of Si^atnre Authority

betwecnlhe Chocorua LateConsaw^ Boaid ̂ Dnectas through its Presidait (cbllectrvely. the "CLCn and tl
Executn-eDirettorCra)"). This Delegation is efifective as of flie date last sign^
^iste^ with the poweis of the BMrd of Directois as set forth in in the CLC articles of
^^^a^ as an.^) the CU: bylaws. Board of Directors job
a«™^iond docurp!^ and ̂ licable poUcies. the CLC delegates the authority to >v~-i,tF

subSr^f^i^:'" " on behalf of the CLC.
contracts and commit the CLC to financial obligations and

eapendrtmes which are mchided in the ̂ proved budget fbr the current year.

°  to contracts, finarra«q)ciiditura m amounts up to $25,000; and
o FuU CXC Board qjproval is required for contracts, financial obligations and

expenditures above $25,000. e« »

This Delegation may betaminated at any time by either of the parlies and is not sulvdelegable.

AlcxKfdbt X " rr— —L
CLC Executive Director



CHOCORUA LAKE CONSERVANCY
Land & Water Stewards Since 1968

Chocorua Lake Conservancy
P.O. Box 105, Chocorua, NH 03817

The Chocorua Uke Conservancy (CiC) is a land irust dedicated to the
protection of the scenic and natural resources of the Chocorua Lake
Basm and surrounding area for the benefit of all present and fiiture
residents and visitors.

BOARD OF DIRECTORS

Meeting Location: Tamworih Town House

Board Chair: Sheldon Perry

Meeting Time: I ;00 - 3:30pm
Next Board Meeting: March 25, 2024 (zoom)

Board Members Absent (1): Will Zehring

Lamb (Director of Prograrr..ing and Outreach), Debra

Mtg Handouts: Agenda & Board Packet; Stewardship Director Report; 2024 Revised Budget' Results of Board
Self-Assessment Quesfonnaire Survey; ED Self-Evaluation; Covenant Definitions

Follo\v-U|) Tusks

Seasons**

Workshop

Workshop with uavid Allen (Conservation Consulting
Group) from 9:00am-12:00pm
Members took individual notes.
1 hour lunch break followed with discussion

Approval of
Consent Agenda

-  Conflict of Interest forms were not circulated priorio
the meeting so this piece was removed from the
consent ̂ enda.

-  Consent Agenda: Approval of Nov 30 meeting
minutes; Approval of updated Financial Controls
Policy

-  Motion to approve Consent Agenda: Sheldon; Jean
seconded. Approved.

Staff will circulate COI forms
for Board Members to sign
(edit: Alex circulated COI
forms on 02/14/24).

Board Members will sign COI
forms and return to Staff
ASAP.

Presidenfs

Remarks
Suggestion to make the self-evaluation forms ask the
same questions as Xht evaluationforms so there's an
'"apples to apples" comparison.

-  Commentary is beneficial in speaking to who we are
and what our priorities are. Preference for qualitative
data rather than solely quantitative.

-  Move the evaluation process to before Board Member
terms end in July/August so new members aren't
immediately asked to self-evaluate.

CONFIDENTIAL
Page



Director's

Report

CLC's Financial

Sustainability

Alex shortened his report to include more oral
reporting and images rather than writing it out, oer
feedback.

Some Board Members expressed concern (prior to
meeting, both informally and formally to Alex) about
our financial sustainability in terms of hiring more
staff.

We've had 3 strong financial years and the long term
investment portfolio.has grown. Revenue has grown in
nearly every category;
Each December is a bit stressful because we haven't
met our fundraising goal. Alex would like larger
donors and board members to pledge to donate earlier
in the year to help with this goal.
Submitted 8 grant applications last year, up from
usually 2/year.

Donation support h^ tripled in 10 years (236 to 704
households & businesses). Alex said he expected it to
plateau but it continues growing ̂  can likely be
attributed to e.xcelleni outreach (e.g., newsletter)
among other things.
Hired two new individuals. Staff did screening
interviews and then more involved interviews with lojj
candidates. Got a large number of applicants for both
positions.

•  Membership & Volunteer Coordinator, Mike
Morin. Starting his role April I. He will be the
staff liaison with the Forest Service and CMC
Committee.

-  Seasonal Land Steward, Allison L^me. Starts
May I. Will take direction from Deb and take
over r-half the monitoring/stewardship visits
including filing the reports in the office.

CLC staff responsibilities'table in the board packet
(lead responsibilities and support roles) helps
explain/itemize where the needs and priorities are (dp
20-21).

Discussion on CLC's financial sustainability following
the addition of two new staff positions.
Staff is necessary to get core work done.
Annual giyjng has been strong over the past 5 years.
Almost quadrupled between 2018 and 2023 ($63k to
$225k)..
CLC has a strong financial base which can absorb
fluctuations in annual giving or unexpected expenses.
Stewarding and retaining CLC's current base of donors
and volunteers requires substantial staff time.

Alex and Sherri will look into
the hard numbers of the deficit
to determine how much money
we should keep in the operating
expense budget.

Board Members could pledjge
to make their yearly donations
eariier in the year-to help CLC
realize budget goals earlier than
December.

CONFIDENTIAL Page 2



Major Projects

Stewardship
Director Report

Covenant Term

Definitions

Nominating
Committee

Shoreline Restoration: have raised some money, need
more from private donors, will apply for further "grants.
Current budget is $80k, but this is prior to bids and
master plan (will,likely be higher).
Dam Repairs: potentially considering a natural dam
"ecological water control structure " (porous pile of
rocks, may or nmy not have a sluiceway). Need more
resewch to determine which route Is best, financial
implications, longevity, ecological sustainability, etc.
Pausing dam project to re-evaluate. Ideally we will
decide on a route by May/at the May meeting.
Will Mkely need $300k for both projects. D&G set a
goal pf.raisihg $150k in a "mini" campaign, the rest
would come from gr^ts.

Apology to Deb for not including her in the agenda!
Finished the monitoring on December 31 St.,Just in
lime, but looking forward to having help monitoring
next year. Much of her time is spent in the manual
filing process, which the new hire would largely take
over once trained.

No one had questions about her report, a few Members
spoke out in praise of her hard work and thorough
reporting.

bCC h^ worked on this document of definiiibns.
Submitting to the board for approval.
Implementation process suggestion. Only move; to next
^ep if minimum pushback or regrouping needed - re-
evaluate the document language based on each step
before proceeding to the next:

1) do field testing of some friendly-to-Us
landowners in a focus group
2) stakeholder discussion

3) present the document to all covenant owners
Motion to approve the new definitions and
implementation process as described above: David;
Jean seconded. Approved 6/7.
Concern raised about asking people to sign further
documentation ruffling feathers and making us look
poorly.

CONFIDENTIAL

Sheldon nominated Will to be interim Vice President.
Motion to approve Wilj Zehring to Vice President
until annual meeting in July: Sheldon; John
seconded. Approved.
Suggwiions to amend bylaws to let Board Members
sign on for I year stints rather than 3 on a case-by-case
basis (e.g., to allow for Presidents to serve a shorteT
term and pass on the reins). Possibly enact 2 year terms
for President and VP In order to train VP to take over?
Amending by-laws is complicated and would need to

Staff will research alternate
dam strategy to bring
cornparison to May meeting for
Board decision.

Alex will meet with each board
member to determine their
giving potential for the
campaign before it launches to
the public in May.

Board Members should reach
out to Alex for further

discussipn and clarification as
needed (re:

appearances/ruffling feathers).

Page 3



Strategic
Planning

be brought to the entire membership at Annual
Meeting, tabled for how,
Nominating committee: Sheldon and John

Deferred to March meeting due to running overtime

Discussion <&

Approval of
Updated FY2024
Budget

(Deb (ft Juno departed)

-  Bpard.reviewed and discussed updated FY2p24
budget.

^proximatel^^gu^

shoieIine:of€hbc6ruaXW^^

Executive

Session

ay
ItO

Da_Vld:mbdoned;:Sheiaon:^<eondedl'AD^^^

Motion to approve updated FY2024 budget as
proposed by Alex and the finance committee:
David motioned; Sheldon seconded. Approved.

Adjourn

(Alex departed)
-  Sheldon provided Executive Director Compensation

Proposal handout
-  Motion to approve Executive Director

Compensation Proposal: Motion John. Seconded
David. Approved.

The meeting was adjourned at 3:30pm.

Date Submitted: February 20, 2024

Date Approved:
Submitted by: Ruth Weld, Board Secretary
Email: rweld@chocorualake.org
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CHOCLAK-02

CERTIFICATE OF LIABILITY INSURANCE,  . w.
ELEWIS

(*«i*conrvyy>

AFH^^ NEQATIVa?'lS.EN°D CERTIFIcItE
CERTIFICATE OF INSURANCE DOES NOT CONSTlTllTF AFFORDED BY THE POLICIESREPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDEr! CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

ssi'poK' ™rSii:'orr°'^°''*'- t " """O""""-c^mcateholdor In lieu nf such endo^'a^ require an endorsement Astotementon
PRODUCER

Alllant Insurance ServlcM, Inc.
4630 Walney Rd Ste 200'
Chamilly, VA 20151-2285

SaycT KyleMurphv

n̂Ve«>: (703) S47-628g
l^fess; Kyle.MurphvQalllantcbm

FAX
IA/C.NOI:

INSURSO

Chpcorus Lake Conservency
PO Box 105
Chocorua, NH 03617

INSURER a

INSURER/a AFFORDtWO COVgRAQg

Insurance Company

mSURER C ;

CbVEI^GPS
CERTIFICATE NUMBPft-

W8UAEW P •

WSURERB

MSURER P

WAICS

20281

MSR

LIB

THIS. IS TO CERTIFY THAT Twc Dr„ir.=c REVISION NUMBER:
INDICATED. NOTWITHSTANDING AfK REQuTr^ENT^RM^^ ^ '^SURED NAME6 ABOVE FOR THE POLICY PERIOD
CERTIfTCATE MAY BE ISSUED OR MAY PERT^ CONTRACT OR OTHER DOCUMENT VVrrH RES»ECT TO ̂
.EXCLUSIONS AND CONDITIONS OF SUCH POUCIES.' LIMITS SHOWW MAY HAW RFFN frci?Dv SUBJECT TO ALL THE TERMS.
-  TYPEOFWSURARCE Iaqdi liumtil . ° rMiu ULAiMt>.AOOL

tlSA
SUBR

JaxD POLICY NUMBER POUCY EFF POUCYEXP
COMtgRqAL GENERAL UABLITV

CtAJUS-MAOe OCCUR

AGGREGATE UUIT AtyUeS PER:

poucvQyi^ Quoc
OTHER

AUTOMonae uabkjty

ANY AUTO

OVWED
AUTOS ONLY

/S^I&ONLY

UMBRELLA UAS

excess UAB.

DEO

OCCUR

CLAIMS4<IA0E

I RETENTJONI
VPORXERS COMPENSATION
ANO UiPLOYERS* LUStLTTY

ANYPROPRIETOR/PARTNER/EXECUTIVE

^■A'desoiba unoarDESCRt^ON OF OPERATIONS h^lm.,

HtA

36037670

36037670

tMMmQ/VWVi

10/8/2023

10/8/2023

93646348

71756029

10/8/2023

mM/oivwwi

10/8/2024

10/8/2024

10/8/2024

10/8/2023 10/8/2024

UMITS

EACHOCCURPFNfP
damage TO RENTED
PRgMl.tjPSTpll

MEO EXP lAm oria oeraonl

PERSONAL A AOV INJURY

GENERAL ACGSPRATC

PRODUCTS.

ODMSMED SINGLE LMIT
JEajfiOflaSL-
BODiLY INJURY tPcfpefwni

BODILY INJURY IPet aeddentl

1,000,000
1.000,000

10,000
1.000,000
2.000,000
Ihcludad

1,000,000

EACH OCCURRENCI-

aggregate

reR
RTATUTP

OTH.
ER

E.I. EACH ACaOFNT

E.L DISEASE.FA

E.L aSEASE .POLICY LIMIT

1,000,000
1.000,000

100.000
100,000
500,000

CERTIFICATE HQLDFR

Now Hampshire State Conservation Committee
Attn: Dea Brtcknor-Wood
PO Box 2024
Concord, NH 03302

ACORO 25 (2016/03)

CANCELLATION

SHWLD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
■piE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WTTM THE POUCY PROVISIONS.

AUTHOREEO REPRESENTATTVE

® 1988-2015 ACORD CORPORATION. All rights reservad.
The ACORD name and logo are registered marks of ACORD


