New Hampshire

Department of Agriculture,

Markets & Food Shawn N. Jasper, Commissionar

April 3,2024

His Excellency, Governor Christopher T, Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Cheshire County Conservation District, Walpole, NH, Vendor Code 154649, in the amount of
$30,000.00 for the No-Till Farming Initiative of Cheshire County in Cheshire County, effective upon
Governor and Council approval for the period of July 1, 2024 through April 30, 2026. 100% Other
Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL
073-500581 Grants — State ~ $30,000.00  $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c III(a), wishes to provide grant funds to Cheshire County
Conservation District to perform certain tasks as enumerated in Exhibit B for the purposes of
purchasing agricultural equipment for landowners and managers to use in Cheshire County, and
providing outreach and technical assistance.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

W 0P~
Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-1 (version 1172021)

GRANT AGREEMENT
The State of New Hampshire and the Grantee hcreby
Mutually agree as follows:
GENERAL PROVISIONS
1. Identification'and Definitions.
1,1. State Agency Ngme 1.2, State Agency Address
State Conservation omumittee. P.O. Box 2042
P Concord, NH 03302
1.3. Grantee Name 1.4. Grantee Address

Cheshire County Congervation District

I | Industrial Park Dr, Walpole, NH 03608

1.6. Account Number
28600000-500581

1.5 Grantee Phone
401-578-1608

1.7. Completion Date | 1.8. Grant-Limitation
4/30/2026 s 30,000

1.9. Grant Officer fi
Deirdre Brickner-W.

r State Agency

1.10, State Agency Telephone Number
(603) 271-3551

I?Gmnte'é.is a muricipalfty or village district: "By signing this form we certify that we have complied with any public
meeting requiremeat fof scceptance of this gprant, including if applicabie RSA 31:95b."

11 dture 1

A

1.12. Name. & Title of Grantee Signor 1
Amanda Littleton, District Manager

0
gs/ p

i.
Grantée Signature ]

Name & Title of Grantee Signor 2

Grantee Signature 3

Name & Tiﬂe of Grantee Signor 3

1.13 Stnte'Agency;SigEatnre(s) ‘

1.14. Name &-Title of State Agency Signor(s)
Shawn N. Jasper, Commissioner

1.15. Approval by A!'tomeywal {Form, Substance and Ex‘&uﬁon) (1! G & C approval required)

By:

SZ%;/@&Z%«, Assistant Attorney General, On: 4/ 2 /2024

1.16. Approval by Governor and Conacil (if a'pplicable)

By:

On: i/

2. SCOPE.OF WORK]

t In exchange for grant funds provided by the State of New Hampshire, acting

through the Agency i#lemiﬁ_ed in block 1.1 (hereinafter referred 10 as “the State”), the Grantee

identified in block 1.3
more particularly desg
being hereinafter referfed to as “the Project™).

thereinafter referred 10 as “the Grantee™), shall perform that work identified and
Fibed in the scope of work attached hereto as EXHIBIT B (the scope of work
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32
53.

54,

35,

72,

82,

83.

9.1,

'lAl

the acquishtion of any and all necessary

hail be supporicd by receipts, invoices,

formulne, surveys, maps, chants, sound

mmﬁwuuhuwiwcciﬁn"ywidedfmhmmc
Graree shall perform the Project in, d with respect 10, the Siste of New

Hempahire. ,

FECTIVE DATE: COMPLETION OF PRQJECT.
This Agreement, rod afl obligations ¢ the parties hereunder, shall become
ffective on the dite on the date of epn vl of this Agreement by the Governor

#nd Cénnicii of the State of New Hamelshire if required (block i.16), or upon

signsture by the State Agency a5 shown fo block 1,14 (“the Effective Date”).

+Exoepr &3 otherwisé specifically provided herein, the Project, tnchuding afl reports

required by this Agreement, shall be con
bloekl.?(hﬁdqéﬂgrmfafeq'lpu‘ﬁ_we ompletion Dxie™),

LAMOUNL, LIMITATION ON AMOUNT; VOUCHERS: PAYMENT
The Grant Amount is identificd and mon Particularly described in EXIHIBIT C,

pleted in [T entirety peior o the date in

.attached hereto

The mazmer of, and schedule of paymendshall be 2s set orth s EXHIBIT C.

In 2ccordance with the provisions set ford in EXHIBIT C, =nd in consideration
of the satisfactory performance of the P Fiect, &5 determined by the State, and as
limited by subpamgraph 5.3 of these gefreral provisions, the St shall pay the
Createe the Grint Amount. The State sh | withhold from the emount otherwise

paysbic 1o the Grantee under this subharegraph 5.3 those sums required. o
permitied, o be withheld pursuant 1o N.H. RSA 20:7 through 7,

The payment by the Stac of the Grant ek m1 shall be the only. end the complere
payment 1o the Grantee for all expensds of whatever nature, incurred by the
Grantee in the performance bereof, un shall be the only, and the complete,
compensation o the Granee for te Proje: The Stae shall have no Liabilities 1o
the Grantee other than the Grant Amound,

Notwithsixnding snything in this ) y
ummdmumnmcc;in-mevm} i I_lheto‘!alo[lﬂpymmuw‘lhmimi
or actually made, hereunder excéed o firm limittion set forth in biock 1.8 of
these gencral provisions,
COMPLIANCE 1 BANTEE WITH LAWS AND RECLIA QNS In
connection with the performence of the Brojecy the Grantec shall comply with ail
suntes, laws reguiations, and orders pf “federal, siste, county, or munlcipal
cuthoritics which shall impose any oblign ions or duty upon the Gremee, including
dermiits and RSA 31-95.b,

grocrjent to the contrary, and nawithding

Between the Effective Date mnd the dage seven (7) years afier the-Complction
Date, unless oiherwise, required by the grarit lerms or the Agency, the Gramse
shall keep detailed eccoumts of all. explenses incumed in ecnnection with the
Project, including, but not limited 10, posts of adminigtration, transportation,
btaoence, tedephone calls. and clerlead usterials and services. Such accounts
pills nd other similar documents.
‘seven (7) years after the Completion
“terms or the Agency pursuzi

Betwoen the, Effective Daié #nd the dag
subparegraph 7.1, &t #ny time during the ttee's narmat business hours, and as
ofien as the Suste shall demind, the G toe shall meke available to the State ali
records pertaining to mamers covered Hy this' Agreoment. The Grantee shalt
parmit the Stxte 1o audit, ckaming, end rebroduc such reconds, and 1o make eudits
of all contrects, invoices, materials, pryfolls; records of persornel, data (as that
teren i hercinefier defined), wmd other informstion relating to of) mattery covered
by-this Agracment, As used in this prlgreph, “Grantee™ includes all persons,
oeural or fictional, affiliated with, conttolled by, o under common ownership
with, the extity identified as the Grantee |n block 1.3 of these provisions

PERSONNEL,. ,

The Grantee shall, & its own expense, pré ide !l personnel necessary to perform

the Project. Thic Grantee warrants that || persomnel engaged in the Project shall

be qualified 1o perform such Project, and hall be property licensed and suthori zad

10 perform such Project under ell applicehie kws,

The Girantoo shall nat hire, and it shal) ot permlt any subcontractor, subgrantee,
i o it is engaged ina combined cffon

persor] who hits & contractual refstionship with
Hloyec, elected or appotnted,

tzxive of tho Siate bercunder, In the eve
etion of this Agreement by the Crant
, shall be final,

of any dispute hereunder, the imf

" shall mean all information and things

wrece of, or acquired or develdped by
not Limited to, al] studies, reponts, files,
Fecordings, video recondings. pictorial

Mundinﬂﬁsx\pwnmx.thcwd"
developed or obtainéd during the perfos
reason of, this Agreament, incliding, b

rcpmdu:ms.dnmngsmlysu. £

9.2

93.
9.4

2.5

.
1LY,

1.1.1
1112
1.1
1.4
1.2,

.21

.22

1n23
1124
12

a2t

12.2.
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COMpUICr Programs. computer printouls, notes, |ctfers, memoranda, paper, and
documerits, ill whether finished or unfinished.

Between the Effective Date and the Completion Date the Grenitoe shall grani io
the State, or any persom designated by it, unrestricted. access 1o al) ‘duta for
examination, duplication, publication, translation, sile. dispotal, or for eny other

'purpose whatsoever,

No data shall be subject to copyright in the United States or any other country by
anyone other than the State.

On gnd after the Effective Date all data; and any property which hes been recejved
from the Swte or purchased with funds provided for that under this
Agreement, shall be the property of the Swie, zad shall be retumed to the State
upon demeand o upon terminstion of this Agreement for any reason, whichever
shall first occuyr. i

The State, wnd ariyone it shall designate, shall have umrestrictsd authonity 0
mblish,disclo'se.disu'ibulenpd otherwise use, in whole or in pait, o] dats.

N ;RE . Notwithstending anything in
this Agrecment to the contrery, all obligations of the State hereunder, including.
withowt limitation, the comimmnce of payments haounder, are conlingere wpon
the availability or continued eppropriation of funds, end in no evént shall the State
be Yizble for any payments hereunder in excess of such available or appropriated
funds. In the evem of 4 reduction or termination of those funds, the Statc shall
bave the right to withhold paymient until such funds beoome aivsilable, if ever, and
shall have the right 10 icrminate this Agroement immediately upon glving the
Granter notice of such ierminatlon.

Any one or more of the following acts or erriissions of the Gruntec shall constitute
en cvent of default hercunder (heretnafier referred to 23 “Events of Defauli™):
Falture 10 perform the Project satisfeciorily or on schedule; or

Fiilure 10 subemit eny report requiréd hereunder; or.

Falluee to maintain, or penmit access to, the records required hereunder; or
Failure 10 perform any of the other covezants gnd conditions of this Agreemem.
Upen the oceuwrrence of any Event of Delault, the State may teke any one, or more.
o ell, of e following sctions:

Give the Granice s writien nofice specifying the Event of, Defiult and requiring it
to be remedied within, in the absende of & grester or lesser specification of time,
thicty (30) days from the date of the. notice: and If.the Event of Defaull is not

tmely remedied, terminaie this Agreement, effective two (7) days afler giving the

Grmniee nolice of 1ermingtion; and
Give the Granire 2 written notice specifying the Event of Defauh and

all payments 1o be made under this Agreemant und ordering that the portion of the
Grant Amount unkhmmwamemmgmmwing the period
from the date of such notice until such time as the Stsie determines that the
Grantee has cured the Event of Defiiult shall igver be paid to the Grantee: and
Set off against any other obligation the State may owe to the Grantee any damages
the Stae suffers by reason of any Event of Default; and )
‘Treat the agreement as breached and pursue any of its remedicy t law or In equity,
of bath.

TERMINATION.
In the event of any early icrmination of this Agreement for o1y reason other than
the completion of the Project, the Granter shall deliver to the Grunt Offjecr, not
later than fifieen (15) days after the date of termination, 8 repon (hereinafier
referred to an the “Termination Report™} describing in detail nll Project Work
performed. and the Grant Atmount eamed, to agd tncluding the datc of temination.
In the event of Termination under paragraphs 10 or 12.4 of these gonerut
provisions. the approvel of such a' Terminasion Report by the State shall entitle
the Grantee 10 receive that portion of the Grant amowt camed 10 &nd inchuding
the date of toymination.
In the evert of Termination under peregraphs 10 of 12.4 of these generel
provisions, the approval of such a Termination Report by the State shall in no
cvent relicve the Grantee from aoy and af) liability for damagés sustained or
incurred by thé Ststc as 2 result of the Grantee's breach of -its obligations
hercinder,
Notwithsianding anything in this Agreement o the contrery, either the State or,
excepl where notice default has been given w the Grantee hercunder, the Grantee,
may terminaté this Agreement without cause upon thirty {30) days written notice.
} ST. No officer, member of employer of the Graniee,

= no t_q.m::mw.idc. officer or employee of the Sipte of New Hampshire or of

the goveming body of the locality or Jocalitics in which the Project is to be
performed, who exerciscs any functians or responsibllites in the review or



17.
17.1

17.1.1

1712

spproval of the underalding of carrying ot of such Project, shail perticipate in 17.2.

any decision releting (o this Agreemen] which affocts his or her personat merest
or the interest of any corpontion, ip, of associstion in which he or she
is dircctly ‘or indirectly ‘intcrested, shell he or she have any personal or
pecuniery interest, direct or indirecy, i this Agreament or the procoeds thereo!.
! . In the performance of this
Agreement the Orantes, its employeed, and.sny subcantractor or subgrantec of
the (mantee are in all respects indepefident contrciony, and arc neither agents
nor employees of the State.  Nelthdr the . Grentee nor any of s officers,
employecs, agents, members. subcontrhctors or subgrantees, shall heve antharity
to bindtthmunorutd\cymlﬁcdlomyofdlebcucﬁu,Mmm’s
compensation or emoluments prowided by the State to its employees,
N] A CTS, The Graniee shail not assign, or
otherwise transfer ‘eny ‘interest in thls Agreemem without- the prior written
Project Wark shall be subcontracted or
subgranted by the Grantes other then ¢ sat forth in Exhibit B without the prior
writlen conscnt of the State,

. The Grantee shail defend, indemnify and hold hannless
the Suate, its officers wad employecs, frhm and ngainst any 1nd al! loyses sufTered
by the Sute, its officens snd employges, end my and &l claims, Tiabilitics or
penaltics asseried against the State, | officers and emplayees, by or on behalf
of any person, on sceount of, based o], resulting from. arising out of (or which
may be claimed w arisc our of) o 15 of omissions of the (imntec or
subcontractor, or subgrentec or other szent of the Grantee, Notwithstanding the
farcgoing. nothing herein contained shy | be deemied to constitute 8 waiver of the
sovercign iqumunity of the State, which immunity is bereby reserved to the Stats,

This covénant shall survive the termindtion of this agreement.

[INSURANCE.

The Grantee shall, a1 its. own expen
Toquire any tubcontractor, subgranted
obeain and maimein in force, both g
insurance:

obtuin and maintain in force, or shall
or assignee performing Project wurk to
the benefit of the Stete, the Rallowing
Statutory workers' compensation exnl employees lighility insurance foc el
cmployees engaged in the performancy of the Project, and

General ligbility insurence agains alt Jaims of bodily injuries, death or property
dmmgiannml&mpSlmo.prammmdﬂ,om.om
aggregate for bodily WWNMMrmhmmSSM.mOforpmm
demage in #ny one incident; ind

20.

21

23,

4.

Page 3 of 3

The policies dexeribed in subparagreph 17.1 of this pasagruph shall be the standard
form employed in the State of New Hampshire, issued by underwriters acveptsble
to the Stae, it suthorized to do busings in the State of New Hempshire. Grantee
shell fumnish o the State. cenificates of insurance for all rencwel(s) of insurance
required under this Agreement no Jster than ten (10) days pridr to the expiration
date of cach insurance policy.
NAIVER OF BREACH. No faijure by the Suite to enforco any provisions hereof
alter afiy Event of Default shall be deemed & waiver of s rights with fegard to
tht Eveny, o7 eny subsequent Event. No cxpress waiver of any Eveni of Default
shall be deemed 2 waiver of any provisions hereof, No suéhi faijure of walver
shall be deemed 2 waiver of the right of the Stare to enforee each and all of the
provisions hereof upon any further or other defick on'the pan of the.Greniee,
NOTICE. Any notice by a party hereto to the other party shell be deemed to have
boen duly delivered or given at the time of mailing by cortified mail, postage
prepeid, in & Unitad Swies Pasit Office eddressed 1o the panics m the addresses
first above given,
AMENDMENT. This Agreement may be emended, waived or discharged onty
by an insirument in writing signed by the parties hereto and onty after spproval of
mchlmdmm,uaivuwdis_chargebylhcﬁovmmdcmln[jhg State
of New Hempshire, if required or by the signing State Agency.
L U g o . This Agreement shail be
= ! in accord with the law of the State of New Hampshire, and is
bhdingupoamdinuresmmnbmﬁmprmiesmdlheb respective successors
&nd assignecs. ‘The captions arid contents of the “subject™ blank’ ere ised onfy as
& mattér of convenience, and wr not o be considered a pert of this Agreement or
t be used in determining the intend of the parties herewo.
IHIRD PARTIES. The parties her1o do not intend to bencfit any third partics
&nd this Agreernent shall tot be construed to confer any such benefiL
- This Agresment, which may be executed in & numbér

of counserparts, esach of which shal] be deerried an original, constitutes the entire
sgreement end undersumnding between the panies, and superscdes all prior
agieements and undervimdings relating herets, )

: VISIONS. The additiona} or modfying provisions sal forth in
Exhibit'A hereto are incorporated as pan of this agreement,

)

el

Initials
Date |
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Exhibit A
Special Provisions

There are no mod'iﬁutiuns, deletions or additions to the General Provision of this.form.

Exhibit B
Scope of Services

The Cheshire County Conservation District shall perform the following tasks as described below and.
detailed in the titled No-Till Farming Initiative of Cheshire County in Cheshire County, NH,
dated Seplember 15, 2p23:

Task 1: Purchase the No-Till Drill and demonstrate establishment of rental program. Provide the
following documentation: equipment sale order, rental agreement form, host location agreement to store
cquipment, and equiprent inventory agreement.

Task 2. Provide the fdllowing for project outreach and ¢lose-out:
8. Complete equipment raining to agricultural producer to demonstrate equipment usage and soil
istribution of rental program information.

b. Implement oufreach and public awareness program, provide documentation of relevant
publications. All outrcach materials produced for public distribution shali include the NH State
Conservation Committce Moose Plate logo and acknowledgment the project was funded by the

NH State Conjervation Committee: Conservation Moose Plate Grant Program.

1 one project photograph for NH State Conservation Committee use, with photo
authorization form.

2y, as appropriate to the project, the NH State Conservation Committee Moose

Plate sign, ided by the NH State Conservation Committee. Provide a dated photograph of

displayed si

¢. Submit final report and associated documents, as provided and instructed by the NH State
Conservation Committee.

Subcontract Provisic
The Grantee may su tract the services described in the Tasks 1o entities that are qualified and
appropriately licensedito conduct such activities.

‘ Exhibit C
Contract Price and Method of Payment

The NH State Con

tion Committec shall pay to the Grantee the total reimbursable program costs not
to exceed the grant lindi

tation (séction 1.8) in accordance with the following requirements:

The invoice form shal
The Grantee will mai
be performed to the-
Payment shal! be mad
tasks described in Exh

be accompanied by proper supporting documentation based upon-project costs,
ain adéquate documentation to substantiaie all project related costs. All work shall
isfaction of the NH State Conservation Committee before payment is made.

in accordance with the following schedule based upon completion of $pecific

bit B:

Grantee Initials

Date // o 0’
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Upon Completion and SCC approval of Task 1 $ 28.800.00
Upon Completion and SCC approval of Task 2 $ 1,200.00
Total $ 30,000.00

Changes to the Scope ¢f Services require NH State Conservation Committee approval in advance. All
work must be compl prior to the completion date (scction 1.7} in this Grant Agreement to be:eligible
for reimbursement.

Grantee Initials
Date




Certificate of Authority#] — Resolution Jor Vote

i,%a/m./ gﬁ .44

» hrereby certify that [ am duly elected Clerk/Secretary/Officer of

(Name of Graktee)

Lityi

- T hereby certify the following is a true copy of a vote taken at

a-meeting of the Board gf Directors / Council / Selectboard / Supervisors, duly called and held on

2024,

T J5
U

at which a quorum of the

VOTED: That

Dlrcctorleounczlors/Sclcctmcn/Supcrv:sors were present and voting.

M L fon, Bdnr/— /%qu/’ is

(Name|

#2 and Title. May list more than one person)

duly authorized to cnter into contracts or agrcements on behalf of

Chaseir, Courd

nsueion Dishc -

with the State of New Hampshire and any of

(Name of Grantee)

its agencies or dcpartTems and further is authorized to execute any documents which may in his/her
bl

judgment be desirable

I bereby certify that sai
the date of the contract.
days from.the date of th
Hampshire will rely on
position(s} indicated and

any limits on the author{

or necessary to effect the purpose of this vote.

vote has not been 2mended or repealed and remains in full force and cffect as of

which this certificate is attached. This authority remains valid for thirty (30)

Resolution. I further certify that it is understood that the State of New

is certificate as evidence that the person(s) listed above currently occupy the

that they have full authority to.bind the corporation. To the extent that there are
of any listed individual to bind the corporation in contracts with the State of

New Hampshire, all such limitations are expressly stated herein.

DATE: |/ 5/ 94

ATTEST_QMIMJ ?"(_,!_MMm./ Roord Chaur

(Name #! & Title)



CHESHIRE COUNTY
CONSLAVATION DISTRICT

QO

watia LT

Board of Supervisors Meeting
Flannah Grmes Center
25 Roxbury Sr, Keene NI
January 25, 2024
9-11:30am

Minutes

Supervisors Present: Andy Pressman, Peter Renzclman, Chds Bowen, Amy Bodwell, Sparky von Plinsky (appointed),
Associate Supervisors Prescnt: Tom Beaudry, Jenna Rich, Richard Mellor
Staff Present: Amhands Littleton, Matt Smetana, Bende Flershon, Wendy Ward, Tan Hanley

9:00 — Call to Order & Introductions - Andy Pressman

9:45 - Executive Session

9:46 - NRCS Report —'Wendy Ward

Becky Ross is. coming back to New Hampshirc
Having difficulty filling Hillsborough District Conservationist role
Local Work Group
© Amanda and Wendy caine up with general plan
0 Want to send a survey available a month in advance of meceting (beginning of March) and then a bigger meetng
*  February 1o come up with plan and create materials
©  Meeting Wednesday Apni 34 at Walpole 1own hall berween Cheshire and Sullivan constintents
*  4:30 to 6pm to get people afier work
© Mecting week of April 8% for District Board members and experrs in ag and forestry
0 Have to have LWG responscs into NRCS by April 26%
Regional Conscrvation Partnership Progr:im-(RCPIf)
0 Conuacts and programs are parmer-specific (Trour Unlimited, American Farmiand Trust, Watershed Groups,
éte)
0 NRCS Sute Office has team of planners just working with these contracts
* 4 planners and 1 team lead
o 12 clients from Walpole office working with these state-wide planners
FY24 Programs
o Going to have a second round of funding
©  Round 1: Inflation Reducton Act collected almost all applications, made most of sclections, contraces by mid-
march
o Round 2: April/May application collection focus on livestock or forage, Historically Underserved audience, and
CSP (incl forcsuy)
o Folks can call or go on website to apply
No lease update



9:25 — District Managers Report ~ Amanda Lirdeton
»  Worked 1:1 with a farm 1o submit grant applications

o

Qo000

Resource-rich environment wirthin USDA and farmers don’t have time or know-how for grants
We might be able to be thougheful abour supporting farmecs
Maybe there’s a communication ol our there to connect farmers to oppormunities
Are there grant witers through Hannah Grimes
USDA Regional Food Business centers — new grants and funding support
Suzanne Bansley — new grant for farm workshop
*  Basics of what information you should be pulling

*  Communiry Power Coalidon towns

o}
o

Community Supported Solar folks who opt-in, there’s confusion over how o navigace
Keep an eye 6n in the future

10:22 - Discussion of the Day & New Business’

e ..-"M'x .‘;-:-»:nnfrt = e

S = e R I LT P A e e e
ononst 'gpprg\{c:drgg't‘.r\mgndn -Inttlicmq,i.,[j)ts_r._nct‘Managcr,zls_ duly.authonzéd: to enter 1Nto COntracts or

agréementsion hehalf of _Chcshif&:_ﬁfé_hpt}g‘_(;jcjriscg\vq;ipig"Distrit:_'g;with ‘the Stite of New Hampshire'and any-of its

agenciesor departments:and furcher’ is.authorizéd 16 exécire “any;documents-which may in herjudgement’be
M L . t e B asa e e s e s B o TRIRE BRI DG
desuable’of neecssary-to effect dic plirposé of this vore

* Sparky motion & Amy scconded, all voted in favor
® Moosc Plate grants

® lan advocating for $30k cap increase

* Other folks advocating for cquipment cducddon and maintenance of cquipment coverage
* NHACD- fan FHanley

* Spring 2025 meeting ~ steering commiitee [0 organize
® Emergency relief discussed in house

2024 Work Plan Adoption

* Informed by Board input — increasi'ng focus on develapment and forestey /wildlife
¢ Amy motons 1o accept 2024 workplan, Sparky scconded, .all in favor af accepting, the workplan

2024 Budger Adoption

® 2023 Budger
*  Actual numbers from last year vs budget approved last year — grant flows makes very
challenging 10 get clariry
* Expense side we were spot on
* Income over what we thought we would be, dué 1o interest from CDs and. administrative
funds from grants & appeals
¢ $87.000 in net income for year
* Equipment maintenance — budgedng low for years, $13,000 in cxpenses
* Lxpecting interest from CD - interest rates likely to come down a bit but unsure when these will change
¢ Included a more realistic equipment maintenance budger for 2024
* Discussion over costs vs income of program
* Purentally could geta donor to help cover program losses
* Payroll costs expected to be significantly higher than last year with part time. employee
¢ Added laptop for District Managerito budget {in office supplics)
® [Having income backup from 2023/24 favérable and allows us buffer to weather changes-and retain staff, erc
Budgcung for professional development — see 1o urilize this vear
¢ Motion to approve 2024 budgec made by Sparky, seconded by Amy, all voted in favor
New Business if any presented — n/a

10:10 - Consent Agenda

Sceretary Report —Approve December 2023 Mecting Minutes

Treasurers Report — Motion to file Treasurers Report submittéd by Chris Bowen
- Had a CD marure cadier this month, renewed for another 6mo at 4.5% interest rate
= Good shape for unrestricted funds
- P&L included — refer ro budger discussion for reference

Stace Conservation Committee Report — Accept réport if provided by Pete Throop

NHACD Repore — Accepr report as provided by Amy Bodwell



- Steve Scarpiccio (new president) seems 1o be doing a good job communicating

- Next board meeting: February | 5%

- Internal voluncary audir came up in mecting — external audit was discussed but very expénsive
and would have to go out for bid (§10-1 5k)

= 2 diserices sall not taking parcin otganization

- Hiring conservadon planners for NHACD

- LENS easement monitoring software — in-person monitoring 1x per ycar
© Strafford and Rockingham exploring as part of NHACD agreement because of quantiry of

cascments
= Moton to accepe consent agenda by Sparky and seconded by Amy

10:30 - Scanding Agegda Items mm&mamm)

- Fundraising — Jenna Rich )
© Jenna and Benée put together partnership package for local businesses of what different levels ($) of partnership will
do for our community
o Conservanon levels of support — put in names for these ‘wildlife defender’ ctc
0 Jeana logk at business to approach and understand their timelines for when they’ll support
o Potentially’secking 2 macch for JPS scholarship
o Lindsc_v Tafless coming to our February Board meeting 1o discuss how the Monadnock Conservancy conducts their
fundraising
©  Place a registry for event supplies — asking for items from public
©  Potentially plane pors, te dye, fishing, sapplics for gear libeary
©  Orchard Hill Pizza Night - potenually CCCD recipients; Benée contacr Noah and Matt reach ouc ro Eleanor
- Board Capacity Building - Amy Bodwell :
- Elected Official (Delegate/ Commissioners) Engagement — Sparky Von Plinsky
0 Email to Dan — been on commiteee for2-3 decades and a supporter of District efforts
©  Redistricting — happens cvery 10 years '
© Sparky and Amanda were at County Comniissioners budget hearing
- Conservation Commission Liaisons - Emily Daigle '
© Emily provided & rough timeline of contact efforts with Board members and commissions
©  Amanda will share dround, take a peek and look at the contact list sent around

Amy makes a motion 0 adjourn and Sparky seconded, all voted in favor

11:35 — Adjourn

. . 1= Aokl
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NH Public Rigk Moncgement Exchonge CERT'F'CATE OF COVERAGE

The-New Hampshire Public Risk Management Exchange (Primex?) Is organized under the New Hampshire Revised Statutes Annolated, Chapter 5-B.
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex’ is autherized 1o provide pocled risk
management programs established for the benefit of poltical subdivisions in the Slate 'of New Hampshire.

Each-member of Primex? is entitied to the calegories of coverage set forth below. In addition. Primex® may extend the same coverage 1o non-members.
However. eny coverage extended to a non-rmember ig subject 1o all of the terms, ¢onditlons. exclusions. amendments, rules, policies. and procedures
that are applicabie 10'1he members of Primex?, including but not limited to the finai and binding resolution of all claims-and caverage disputes before-the
Primex* Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the-Member's per occurrence limit, ang
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The fiiit shown may have baen reduced
by claiins pald on behall of the member. General Liabliity coverage Is limited to Coverage A-{Personal Injury Liabillty) and Coverage B (Property
Damage Liabiity) only, Coverage's C (Public Officials Enors and Omissions), D (Unfalr Emplioyment Practices), E (Emplgyee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity ts & member in good slanding of the New Hampshire Public Risk Management Exchange. The coverage: provided may,
however, be revised at any lime by Ihe actions of Primex’, As of the date this certificate is issued, the Infarmation set out below accurately refiects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information. only and confers rno rights upon the certificate holder. This cerifficate does not amend, extend, or
alter the coverage afforded by the Coverage categories listed below.

Participating Member: Meamber Numbar; Company Affording Coverage:
Cheshire County Conservation District 486 NH Public Risk Management Exchange - Primex?
11 Industriat Park Or PO Box 23
Walpole, NH 03608 Hooksett. NH 03106-97 16
e R B s T e e e W iy o,
X Geénaeral Liability (Occurrence Form) 71112023 71142024 Each Occurrence $ 2,000.000
Professional Liability {describe) General Aggregate 5 10,000,000
. Fire D: one ’
] al:jd? [0 Occurrence ﬁr:; amage (Any

Med Exp {Any one person)

Automobile Liability

i ] £ Cornbined Single:Limit
Deductible  Comp and Coll; iy iy 9
Any auto Aggregate
X | Workers' Compensation & Employers’ Liabillty | 7,1/2023 71172024 | % | Stattory
Each Accident $2,000,000
Disease — Each Empicyes $2,000,000

Disease - poucy Limis

’ Property (Spocial Risk Includes Firo and Theft) 31?.’1"{:‘&22‘&'?@"“"’:7.2;,

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payoe Primex® - NH Public Risk Managemont Exchenge
By: Wary Bek Dincett

NH State Conservation Committee Date: _2/13/2024 _mpurceli@nhprimex.org
0% ) Please dirett inquires to:
zgngg:dz?:lfOSWZ Primex® Claims/Covorage Services

603-225-2841 phorie
603-228-3833 fax




