
(oipNew Hampshire
Deportment of Agriculture,

MorketS & Food Shawn N. jasper. Commissioner

April 3, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Cheshire County Conservation District, Walpole, NH, Vendor Code 154649, in the amount of
$30,000.00 for the No-Till Farming Initiative of Cheshire County in Cheshire County, effective upon
Governor and Council approval for the period of July 1, 2024 through April 30, 2026. 100% Other
Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL

073-500581 Grants-State $30,000.00 $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in tulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c 111(a), wishes to provide grant funds to Cheshire County
Conservation District to perform certain tasks as enumerated in Exhibit B for the purposes of
purchasing agricultural equipment for landowners and managers to use in Cheshire County, and
providing outreach and technical assistance.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603)271-3551 Fax:(603)271-1109

TDD Access: Relay NH 1 -800-735-2964



FORM NUMBER G-1 (vmioa 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as foliows;

GENERAL PROVISIONS
1. Identification and DdTinitions.

1.1* State Agieoc^ Ndme

State-Conservation Committee

1.2. State Agency Address
P.O. Box 2042

Concord, NH 03302

13. Grantee Name

Chtthire County Con «rvation District

1.4. Grantee Address

11 Industrial Park Dr, Walpole, NH 03608

13 Grantee Phone

401.578rl608

1.6. Account Number

28600000-500581

1.7. Completion Date
4/30/2026

13. Grant Limitation
S 30,000

fit1.9. Grant Officer

Deirdre Bricldier-W

r State Agency
xxl

1.10. State Agency Telephone Number
(603) 271-3551

IfGrantee is a municipal' t
meeting reqoiremeat fo

y  or village district: "By signing tbb form we ceriify that we have complied with any public
• acceptebce of thb grant including if applicable RSA 31 ;9S-b."

i.n. i ture 1

Gran

1.12. Name & Title of Grantee Signer 1
Amanda Littleton, District Manager

Name & Title of Grantee Signor 2

Grantee Signatarc Name & Title of Grantee Signor 3

1.13 State Agency Signaturefs) 1.14. Name & Title of State Agency Slgnor($)
Shawn N.. Jasper, Commissioner

1.15. Approval by . Lttorney Ocjifj^l (Form, Substance and Executioa) (if G & C approval re<iaircd)

By: Assistant Attorney General, On: 4/2^2024

1.16. Approval by < ^vernor and Co'nocil (if applicable)

By: On: /  /

2. SCOPE OF WORK

through the Agency
identified in block 1.3

more particularly desc^
being hereinafter refcer e

In exchange for grant funds provided by the State ofNew Hampshire, acting
identified in block 1.1 (hereinafter referred to as "the State"), the Grantee
hereinafter referred to as "the Grantee"), shall perfonn that work identified and
ibed in the scope of work attached hereto as EXHIBIT B (the scope of work
d to as 'the Project").

Page I era



3.

4.

4.1

4J.

3.

5.1.

5J.

SJ.

5.4.

5S.

AgA CgYTlRn), E.xap« «s Othnwi: s specifkalty providrd for h«in, the
ahAll pofonn the Prcgcci in. : nd with respect to. the Sbtte of New

nBoipsbire.
EFPECTTVF DATC- mMpi ^ pRpjRrp
^ Apwmau. BDd ill qbltsaUons c ^ the paniei hoeuoder, chill become
dTsftve OT thc^ 00 the due of ippr yal ofAia Agreeraem by the Governor

of fte Stale of New Ham{ shire ifftquired (biodc I.16X or vpon
tigMtfure by the State Agotcy «.»hovm ) block 1.14 (-ihcEffcctiveDaie'^L

heeht. the Project, tochidmi an reportsby^ Ageemeo|^ be <«r ,ktod In ITS entity por to thcSb
blocK 1.7 (hcreuiaftcr refenod to as "the rompktian Due"!
GRANT AMOI/NT: t.TMlTA-nn|^nxi VOUntFat^

'' tdmtificd and raa : ptiticulariy descnbed in EXHIBIT C
attached hereto.

TbenuM o£ and icbetkdc ofpaymcot shall be as sa fijrth la EXraerr Cta uwordancc with the prm-ukau seC fo th In EXHIBrT C. and ii consldemion
pcrfomwtce of the Pi ijeci, as determmed by the Stale, and as

Limited by subpang^ 5J of (bae ge icrel provisions, the Stue shall pay the
Gf^the^Amourn. The Slate d all rrithhold ̂  the an»u«otbaUc

w»graph 5.3 those siimi roquircd. or
penUttei to be withheld pursuant to N.I . RSa 10:7 througi 7*.
TTie payiacm by the State ofthe Grant ae ount shall be the only, and the complete
Wroent 10^ for all eq>ens< i. of whatever rmure, incurred by the

in the p^ormancc hereof, an shall be the only, and the compleie.
compmaalcf^ the Grawce for the Prty cL Tbc State shall hove no liabilities to
the Grantee othff ihmthe Grant Amoiuj
Notwlt^styn^ anything in this' Agrocr ;ent to the cont^. and noiwithsundina
unotpoc^ dreumataneca. inno event s all the total ofall paymerU aathorued.
or actually hercunda cxiieed die' iratu limitation sa forth in block IJ of
these goieral provisions.

COMPHANrF, Pr CRAhm-F yrrlr i.aws aich ,^cq,n ^t
r. . . . ^'wniTTr r-A* i wnrr.i rviiL. ^ |j,cwmecti<yi

92.

9J.

9.4.

9.3.

10.

mih the perfomianoe of die I reject, the Grantee shall comply with all
siatuu^ laws r^uhnions f, and orders cdoal, state, county, or municipalo^iio ̂dt shall impose any obligs ions or duty upon the Grantee, including
Uic.acquJstilon of any and ail oecexsary f ermlls and RSA 31-95^
RECOftns «>t Arrni rKrre

Between the GfTcctive Date and the da e
Date, unless cihewisc.requifcd by the

seven (7) yean ̂  the Compledoo
jtmt tains or the Agency, the Gramee.  ,

7.

7.1.

7j.

j_. . ' —. ' ' wib uic v/raineeke^ d^lcd Bccotmts of all.oq enses iacuiml in connection with the Ui2
Pnyeet. iocluding, but not limited to.
Insurance, telephone calls, and clolcaJ
shall be supported by reeetpts, inv^cea, _
Bctweo) thc.EIfectjvc Date and the da e
Date, unlcss'othowise retired ̂  the
subparagriph.7.1, at any tirne during the
often as the State shall demand, (he Qrat
records pertaining to maxicrs covered I

lo

.  ' • — » wwv%, I ; u,i» ine urantce snail

p^ the State to audit, examine, and re roiiice such records, and to make audits
of all contracts. Invoices, materials, oll^ records of personnel, data (as that
term u hereinafter dcCned), and other in
by thu Agccmoil. As used in this pai igr^. •^ranice" indodes all persons.

« ficUooal„amiiated with, oont oiled by. or un^ common ownership
with

ormstion relating m ail matten covered

, (he colty idcntilied as the Grantee

pr Fviiid

S2.

t3.

9.

9.1.

The Grantee shalL at its own
(he ProjecL The Grantee warrana that a
be qualified to p^ciro sudt Project and
to perlbrm such Project under all applica i!
The GiMee shall tM hire, and it shali^
Of other pcmon. firm or cofponnioo with
to perform the Prcjcct, to hireanypersor
the State, or who is • State ofTw or emL
The Gnia Oflker shall be the rcprcscnti iv
of any dispute bercttnda. the interpret ui
Oflica, and hislsv decision on any disp ti
DATA; RfiTTiNTION OF DAT^; ̂(yt
A

I
a used in this Agreeneni, the wd^ "

derdoped or obtained during the per...
reason of. this Agrcanait,' Includihg. bwi
fofmulae, surveys, charts, soiind
reproductions, drawings, analyses, graph

pertbr

II.

11.1.

11.1.1

n.1.2

n.1.3

11.1.4

U.2.

11.2.1

ets of adzmnistntion. tranqxirtation.
nstCTials and sccvlca. Such accounts
■ilb and otha similar documents.

seven (7) years after tHe Compleiion
jfw terms or the Agency pursuant to
Grantee's normal business hmni, and as
lee ^11 mske evailable to the State all

this- Agreement. The Grantee shall

11.2.3

IU.4

12.
12.1.

n block IJ of these provisions

e all po^onnd necessary to perform
pcnonocl cngajged to the Prc^ shall

hall be property licensed and euhorized
lie laws.

permit any subcontractor, subgrencee,
vhomhisaga^ in a combined eltort
who h« a cOTtractual rdatlonshlp with
ktyee, dectcd or appointed.
' 'c of the State beratpder. tnlhcevm
ion of this Agreement by the Cnnit
I. shall be QnaL
s.
i' shall mean all iofonnallbn and thing
nance ot or acquired or de\-eldpcd by
not Umiied to. all studies, reports, files,
fWfdings, video recordings, piaorial
c reprcsaiutiqcu.

 nance

12J.

12J.

12.4.

13.

wmputtr programs. com;»ter pr^ia, notes. Icttcra. memoranda, paper, and
wcuments. all whether finished or unfinished.Beh^ the EfTcctlvc Date and the Completion Date the Grantee shaU gnmi to
the Swe, Of any person daignated by k. unrestricted.access to all 'data for
exammaiiOT. ^hcatlon, poWicuion, tramlalion, ate. dBipoal, or for any other
piopose whatsoever. '

No dtu ahdl be sulqec* to copyright in the United States or any other country bvanyone other thvi the Stte.

»y property which has been received^ the State or pmhascd with funds provided for that purpose under this
A^ce^l. be the property of the Siate. aod shall be returned to the State

fnninatlon of this Agreement for any reason, wtidieva

^all toignatc. shall have unrestricted authority to
distnbute aod otherwise use. in whole or in part, ail data.CONDmONAt. NATCHF Notwith«ahdir« anything In

all obligations of the State hereuhder. including.iWthoot iWiMloa. the conumiarce of payments hoeunder, are comirttcra npcm|hc a^abtlny or oominued appropriation of funds, and in no otem shall the ^c
A ^ paymenu heeunder in excew of such ivaibblc or appiotmatedIbnds. In the event of a reduction or terminatico of those funds, the State shall
have the nght to withhold payment until such funds become available, ifever, nd
^1 have ^ right to terminate diis Agreonem Immediately upon giving the
Grantee notice of such icrminalibn
EVENT OF DFEAinT -RPMPntp^
Any one or of the following acts or omissions of the Grantee shall cdoititutc
M cvaa ofdefault hercimder(berdaafter reierred to as "Evona of Default"):
Failure to perftirm the Project saiisfactoriiy or on schexlule; or
Failure to suWt any report nequlred hoeunder; or.Failure tp m^ntnln. or permit access to, the records required hcreunder or
Fulure tp perform any of the other covenants and conditions of this Agreement
Upon the occu^ of any Evem of Defaoil, the Slate may take any one or timrc.
or all, of the following actions:
Gi^ the O^ee a wlnen notice specifying the Event of Dcfiiult and requiring it
S  ̂ of « greater or lesser, spa-ificatka of dine,ihir^ (30) dys from the due ofthe noiier. and if. the Evem of Deiauli is not
ti^y rcmc<^ tcnninate this Apeemem, effective two (2) days after rivina the
Gnmlcc notice of termingtion; md
Give the Qratto a written notice spedfying the Event of Default aod suspendtos
Ml payments to be made under this Agroqnan ami ontering that the portion ofthe
oufti Amount which would otherwise accrue to the Grantee during the poiod
^ the date of such notice undJ such time as the State detcmincs that the
ganw bas cured the Event of Dcfiiuli ahaU liever be paid to the Oraniecfand
Set oir gainst any other obiigaiion the State may owe to the Oranteeany damagra
the State suffcn by reasoe of any Event of Default; and

'readied and pursue any" of Its remcdiaai law or "in equity.
TERKfTNATldN
In the event of any early traination of this Agreemeru for ariy reason other than
the completion of the Project, the Grantee shall deliver to the Gram Oflieer. not
teiCTtto fi fteen (15) days after the dale of lennioaiidn, a report (heretnaftra
refored to as the 'Termlnatioo Report") describing in detail all Project Work
perforttKd. aik the Gram Amoum ttincd. to nod including the date of lenninuioo.in (^ event of Ternrinitioo under paragrafriu 10 or 12.4 of these goieral
provisioos. (he approval of aucb a Tcrminaiioh Report by the State ibail entitle
the Grantee to rrixive that portion of the Grant amount earned to and iricludina
the date of teminatlon. •
bi the event of TTOination under paragraphs 10 or 12.4 of these genera]
provijKau. the approval of such a Termination R^ort by the Stte shall In no
evou relieve the Grantee from any tod all iiabiliiy for dam^ sustained or
incurred by the State as a result of the Grantee's brwh of its obiigitjais
hereunder.
Notwaihstanding anything In this Agreement to the contrary, eithu the State or
except where oodee default has been given to the Grantee hercunda-. the Gramee!

without cause upon thirty (M),diys vrtitlen notice!
C0NFI<IGT OF No olTrcer, member of enmteyeeeif the Graittee.
and no ri^roentativc. ofRccr or employee of the State of New llanqnhlia or of
l^govoTiuig body of the tocality or locaUtiia In whiA the Project is to be
performed, who exaeisa any Rinaioos or responribllities in the reviewer

Initials.
Date
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-C8rT>-ii {.

14.

II-

16.

apprcn-t! of the undcnaidiig or
any decUioD relating to this Agreemai
^ the interest of euy corpotiJion, p- -
is directly or indirectly intcreatcd,
pecualary ioumt. direct or indinA.
GRA>m-F-y RELATION T9 THF
Agreement the Qnmtee, its employee:,
tlM Gnntee art in ell respects i
nor employees of the State.
erep^ecs. agents, members, subcont
to bind the State oor arc they cntl-
compeasaiitu or emolumeots prbvldft .
ASSIflNMFNT AND .suRrnrvrp^ ;

indqx td

 tM of sudi ̂ ject. shall partictpae in 17^2.
ifTcas his or her personal interest

part^enhtp,ortttsociaUoo inwtikh hecrshe
r shall he or she have arty pcrjooal or
this Agrettncnt or the pmcecdi tbereof.
STAS- In ibe performance of this

di ;

17.

17.1

17.1.1

17.U

eahmwse iransfa any interest in lli
ctnscm of (be State. None of the
Bibgraated the Grantee other than
written consent of Ibe State.
fNDEMNTFlGATtOKi -nieCrmtee
the State, its oiEccrs and cmployea...
by the Stale, its oflicers cnd employ
penalties asserted against the !u
of any pcssain. on aceoum of, based or
may be claimed to arise out oi) i
luboocaictor. or subgianicc or od» «
foregoing, nothing herdn contained sh Jl
sovarignimmunlty ofthe State, b
This covaaiu shall survive the term in xi
[NSURANCrF.

The Grantee shall, at its own expcsu ;
r«pure any Bixomractor. subgianiee i
otoin and maintain in force, both
liuurancc:

Statutory workers' compensation an
eopioyus engaged in the pcifutiutBie
Oeneral liability insurinoe'iigaiosi alt i
dsmagc, in anwunts not less tlmi Si
aggregate for bodily itijuiy or death an
dami^ In any one tocidm; tod

s

i e

o

aad aay subcoanctor or sobgraotee of
Jcnt contracton, ttrxl are neither agaiis

Ndth r the.Grantee nor any of Its oriSceri.
IT ctors or subgrantccs. shall have authority
ed to any of the benefits, workmen's
by the State to Its employees.
liS- The Grantee shall assign, or

cni

 Agiccmoa without the prior written
•rs^ect Work shall be sidtmtracied or
s sa forth in Exhibit B without the prior

s lall defend, mdemniiy and bold harmless
6 >ni and against any and all losses sofTcrcd

es. and any end tU claims, liabilities or
olTlccis and employees, by or on behalf
resulting from, arising out of (or which
aas or omissions of the Grantee or

I tcntofthcGnunee. Notwithstandii^ the
^1 be deemed u constitute a wajvo- ofthe
immunity is hereby fcsen-cd to the.State.
Jon of this agreement.

18.

19.

mployees Habili^ insutance for all
pftlM Project, and

c aims ofbodily Injuries, death or prt^wty
wO.OOO per occurrence and $2,000,000
one incidem, and S300.000 for property

20.

21.

22.

btain v)d mturwain in force, or shall 23.
or assignee performing Project work to
the benefit of the State, the following

24.

Page3of3

p»c policies described in subparagraph 17. l ofthis paragraph shall be the standard
form i^loycd ip the State of New Hampshire, issued by imderuritm acceptable
to TO State, and arthorer^ to do businea In the State ofNew Hampdilre, Grantee
shall furnish to the State. ceniCcates of insurance for all rencw«l(s) of Instraice
t^ir^ ui^ this Agreement no laterthan ten (10) day-s prior to the expiration
date of each insurance policy.
WAIYKR OF BREACH- N*> lallure by the State u> enforce any provlskms haeof
^er any Event of Default shall be deemed a waiver of Its rights with ruard to

suhs^ueni Event No express waiver of any Evcni of Dcfauh

21 . of "y provisions hereof. No wb failure of waiverShall iw deenwd a wmver of the right of the State to mfoKe each and ail of the
piwsions hereof upon ariy further or other de^h on the pan of the Grantee

'^y notlce by a ptnyherao to the other party shall be deemed to havebeen duly deliv^ or given aithe lime of ouiUing.by ccnified mail, postase
pr^id, m a Uniiod States Post Office addressed to the panics at the
first above given.
yffiWNffiNT- This Agreement may be araoidod. waived or discharged only
by u Irwiuracnt in writing sigaed by the parties bcmo and orily.after tpproval of
»u<± am^em, waiver or discharge by the Oovonor and Coundi of the State
ot New Hampshire, tf required or by the .rigning Slate Agency
construction QF AGRFFMPvr This Agreement diall be
wnsuucd m accordance with the law of the State of New Hampshire, tod is

bii^ upon and mures to the benefit ofihc panics and their respectivcsocoessoraand assignees. The captions and contents of the -jubjea- blank' are iised only as
a iMtter of convenience, and arc not to be considered a part of this Agrecmem or
to be used in determining the intend of the parties hereto.
"miRl? PARTIfiS- The pwies hereto do not intend to benefit any thW pwtics
arxl ihif Agreement shall not be cotictrued to confer any such benefit
yriRE AfflfEMgNT- This Agreemoit which may be executed in a numbd
ofcquntapaits, each of which dull be deenied w original, constitute the'oitire
agreement and undeetanding between ibc panie, and supersede all prior
agreements and underrtaodingj relating hiiiem.
SfiECLAL {ypVlSIQtiS- The additional or modifying provisions set forth In
Exhibit A hereto are incorporated « pan of this agreemmt

Initials

Date



Eihiblt A

Special ProvfsioDS

There are no modifications, deletions or additions to the General Provision of this.form.

Exhibit B

Scope of Services

The Ghes^ County
detailed in the proposa
dated September 15,2

<

Task 1: Purctoe iheh
following documental: o
equipment, and equipi \

o

Task 2. Provide the fc
a. Completeequ

health, and dis

Cheshire County Conservation District Page 1 of 2

 'onservBtion District ̂ all perform the following tasks as desmbed below and
titled No-TiU Farming Initiative ofCheshire County in Cheshire County, NH,

023;

-Tlll prill and dcmonsiraie establishment of rental program. Provide the
ip: dquipment sale order, rental agreement form, host location agreement to store
ehi inventory agreement.

Ilowing for project outreach and close-out:
pment training to agricultural producer lo demonstrate equipment usage and soil

i Iribution of rental program information.

b.

c.

d.

Implement o
publications.
Conservation
NH State Con

-u

lea tProvide at

authorization

dis )1lInstall and

Plate sign,
displayed sign

pre V

e. Submit fuud

Conservation
r

 reach and public awareness program, provide documentation of rclcyant
ill out^ach materials produced for public distribution shall include the NH State
^ommiticc Moose Plate logo and acknowledgment the project was funded by the
icrvailon Committee Conservation Moose Plate Gram Program.
one project photograph /or NH Stale Conservation Committee use with photo

orm. ^

ay, as appropriate to the project, the NH Stale Conservation Committee Moose
idcd by the NH Stale Conservation Committee. Provide a dated photograph of

and associated documents, as provided and instructed by the NH State
Committee.

ppft

Subcootract Provisib a
The Gi^tce rnay subc ontract the services described in the Tasks to entities thai are qualified and
appropriately licensed lo conduct such activities.

The NH State ConscrMa
to exceed the grant litr

i

The invoice form shal

The Grantee will mai
be performed to the
Payment shall be mad
tasks d^ribed in Exh

sa 1

Exhibit C
Contract Price and Method of Payment

tion Committee shall pay to the Grantee the total reimbursable program costs not
itation (sccuon 1.8) in accordance with the following requirements:

be accompanied by proper supporting documentation based upon project costs
rilam adequate documcntaUon to subst^iiate all project related costs. All work shall
Jsfaction of the NH State Gonscrvation Committee before payment is made,
m accordance with the following schedule based upon completion of specific
bit B:

Grantee Initials

Date 7;



Upon Completion and
Upon Completion and
Total

Changes to the Scope
work must be compi
for reimbursement.

see approval of Task !
see approval of Task 2

Cheshire County Conservation District Page 2 of 2

$ 28,800.00

S  1,200.00
S 30,000.00

I if Services require NH Slate Conservation Committee approval in advance. All
eted prior to the coropleuon date (section 1.7) in this Grant Agreement to bexligible

Grantee Initials

Date



Certificate of Authority

SS,^jj —' ««'fy 'ha' 1 am duly elected Cierk/Sccrctaiy/Officer of

^  -Py of a vote taken at

WL

(tiame of Qrahtee)

a meeting of the Board

at which a quorum of th

VOTED: That

(Name

duly authorized tocm :.T

(Name of Grant

its agencies or depart le

judgment be desirabl

n

#/ - Resolution for Vote

f Directors / Council / Selectboard / Supcrvisois, duly called and held on
2024;

Directors/Councilors/Scicctmcn/Supcrvisors, were present and voting.

4mA<U / (ULU
#2 and Title. May list more than one person) typerson)

 into contracts or agreements on behalf of

IS

with the State of New Hampshire and any of

ts and further is authorized to execute any documents which may in his/her
or necessary to effect the purpose of this vote.

I hereby certify that sai J vote has not been amended or repealed and remains in full force and efTcci as of
the date of the contract t > which this certificate is attached. This authority remains vaUd for thirty (30)
days from, the date of thb Resolution. I further certify that it is understood that the State of New
Hampshire will rely on i his certificate as evidence that the person(s) listed above currently occupy the

that they have full authority to bind the corporation. To the extent that there arc
^y limits on the authority of any listed individual to bind the corporation in contracts with the State of

I limitations are expressly stated herein.

ATTEST; >>./ ri\o.tr
(Name ft! & Title)

position(s) indicated anc

any limits on the author

New Hampshire, all sue

DATE:



CHESHIRE COUNTY
coN$t^v<«riON DisTmcr

Board of Supervisors Meeting
Mannnh Grimes Center

25 RoxburySr, Kccnc NH
Januflr)' 25, 202-4

9-11:30am

Minutes

S  P"" Chris Bowcn, Amv Bodwdl. Spsrk,. von Plinsky (appointed!Associate Supervisors Present: Tom Bcaudty, Jcnnn Rich, Richard Mdlor ' (appointed),
Staff Present; Amanda LitUcton, Matt Smctana, Baice Hershon. Wendy Ward, laji ManJcy

9:00 - Call to Order & Introductions - Andy Pressman

9:45 - Executive Session

9:46 - NRCS Report - Wendy Ward
•  Becky Ross is. coming back to New Mampshirc
•  Having difficulty filling HUlsborpugh District ConsciA'adonist role
•  I-pcal Work Group

O Amanda and Wendy came up with general plan
o Want CO send a sur%-cy available a month in advance of meeting (beginning of March) and then a bigger meeting

hcbruary to come up with plan and create materials
o Meeting Wednesday April 3-^ at Walpole town hall bcr\\'ccn Cheshire and Sullivan constituents

•  4:30 to 6pm to get people after work
O Meeting week of April fl-'' for District Board mernbcrs and experts in ag and forcstrv
o Have to have lAVG responses into NRCS by April 26'*' '

•  Regional Conscr\'ation Partnership Program (RCPP)
o  programs arc partner-specific Cfrouc UnUmitcd, American Farmland Trtist, Watershed Groups,

o NRCS State Office has team of planners just working with these contracts
■  4 planners and 1 team lead

o  12 clients from Walpole office working with these stare-wide planners
•  FY24 Programs

O Going to have a second round of funding
o Round 1: Innarion Reduction Act collected almost all appUcations, made most of selections, contracts by mid-

mwcn

°  CSr(tcl (bresoy)"'' ""■action focus on livestock or forage, Mistorically Undcrscrs-cd audience, and
O Folks can call or go on website to apply

•  No lease update



o

o

o

9:25 - District Managers Report - Amanda I..icdctan
• Worked 1:1 with a farm lo submit,grant applications

Rcsourcc-rich cnwonmen. w-irhin USDA ,nd farmers don't have time ot know-how for grants
\^ e might be able, to be tlioughtful about supporting farmers
Maybe there's a communication tool our there to connect farmers to opportunities

O Are there grant wntcrs through Hannah Grimes
p USDA Regional Food Business centers - new grants and funding support
P Suzanne Banslcy ̂  new grant for farm workshop

■  Basics of what information you should be pulling
•  Community Power Coalidon towns

o Community Supported Solar folks who opt-in, there's ctmfusion over how to navigate
o Keep an eye on ui the future

10:22 - Discussion of the Day & New Business

'  W- ̂'3«&;3is^ict,Managet,;is thd^auihoriiedip enter inm eonkraefi 5r^ements pp behalf tjf .Cheshire.C9unty,.Gonsert.atibn Oistricrwifo foe State ofiNew Hm^^^^^^rdeptmmetats.an^-fuitouttr^pM ttiexicufo \.ty,<Joct!^nentsmi.iA foay in'heijiudgctiatmfbe^
"cccss^- to effect thejpu^oscvnf rhjVynr<-' .

■  Sparky motion & Amy seconded, all voted in favor
• Moose Plate grants

■  Ian advocating for.530k cap increase

xir, k ^^™cadng for equipment educadon and maintenance of equipment coverage• NHACD - Ian Hanlcy
■ Spring 2025 meeting — steering committee to organize

• Emergency relief discussed in house
2024 Work Plan Adopdon
•  Informed by Board input - increasing focus on development and forestry/wildlife

workplan, Sparky seconded,.all in favor of accepting the workplan
2024 Budget Adopuon ® ^
• 2023 Budget

Actual numbers from last year vs budget approved last year - grant flows makes very
challenging to get clarit)*

■ Expense side wc were spot on
I ncomc over what wc thought wc would be, due to interest from CDs and adniinistradvc
funds from grants & appeals
• 587,000 in net income for year

■ Equipment maintenance - budgeting low for years, S13,000 in expenses
• Expccdng interest from CD - interest rates likely to come down a bit but unsure when these will change
•  Included a mote rcahsdc equipment maintenance budget for 2024

• Discussion over costs vs income of program
• Potcndally could get a donor to help cover program losses

• Payroll costs expected to be significandy higher than last year with part time employee
• Added laptop for District Managcrtio budget {in office supplies)
• Having.income backup from 2023/24 favorable and allows us buffer to weather changes and retain :Staff. etc
• Budgeting for professional dc\'clopmcnr- sec to utilize this vear
• Motion to approve 2024 budget made by Sparky, seconded by Amy, ail voted in favor

New Business if any presented — n/a

10:10 - Consent Agenda
Sccrctarj' Report -Approve December 2023 Meeting Minutes
1 reasurcrs Report - Motion to file Treasurers Report submitted by Chris Bowen

-  Had a CD mature earlier this month, renewed for another 6mo at 4.5%.inccrcst rate
Good shape for unrestricted funds
P&i. included — refer to budget discussion for rcferaice

State Cohscr\^atipn Committee Report - Accept report if provided by Pete niroop
NHACD Report-Accept report as provided by Amy Bodwell



president) seems to be doing a good job communicfltinp
Next board meeting: Februar)* 1S'*'
Internal voluntar). audit came up in meeting - external audit was discussed but very- expensive
and woiild have to go out forbid (§10-15k) ^ «-xpcnsivc
2 districts still not taking parr in organization
Miring conscn^aripn planners for NMACt)

-  LKNS cascmcnt inonitoring software - in-pcrson monitoring Ix per year
o  Strafford and Rockingham exploring as part of MKACD agreement because of quanurv- of

easements ^ ^

-  Modon to accept consent agcpda by Sparkw and seconded by Amy

Agenda Items freport/discussinn
- Fundraising-Jcnna Rich

°  tmmuniv ® of partnetship udU
o Conscr\'flrion lc\-cls of support - put in names for tliesc 'wildlife defender' etc

n  :it.business to approach and understand dicir timelines for when dicyli supporio  Potentially seeking a match for JPS scholarship

° Lntliir" Cousctvancy conducts their
O  Place a registry for cvcnt suppiies -.asking for items from public

O Potentially plant pots, tie dye, fishing,supplies for gear librar\'

Bo?rH r R contact Noah and Matt reach out to Eleanor•Board Capacity Building-Amy Bodwcll ' ui lo Leicanor
- Elected OfGcial pelegatc/Commissioners) Engagement - Sparky Von Plinsky

o Eniail to Dan - been on committee for 2-3 decades and a supporter of District efforts
o Rcdistnccing-happens every 10 years
o Sparky and Amanda were at County Commissioners budget hearing

- Consc^^'ad6^ Commission Liaisons - EmiJy Daiglc
Q  Emily provided a rough .timeline of contact efforts with Board members and commissions
o  Amanda will share ai^ound, take a peck and look at.the contact list sent arpurid

Amy thakcs a motion to adjourn and Sparky seconded, all voted in favor i

11:35 — Adjourn

Next bftard mccrinp: Thursday Febmaiy 22. 2024 Ogm-n.-innm ****



PrimedNH hibUc Ritk Moneg«mtn( Ltehoc^e
CERTIFICATE OF COVERAGE

management programs esUblish^ for the benefit of political subdivisions In the State of New HamfSilrr' to provide pooled risk

eS" is' SS?,o?lI ThelSii 'T"! """" to non-men,l>ers.
s&r ThT^°ii;:rco';rtherefore shall reduce the Member's limit of liabllitv as seHonhlw ihP rnJ^nTn^ ^ included in the Member's per ixcurrence limit, and

^  Bene«. Lta«,lty) and F
^hwge Uabillty) C^erage's C (Public uniaais tnrors and Omissions). D (Unfair Embio
(Educator s Legal Uabilrty ClaimsrMade Coverage) are excluded from this provision of coverage.

Partidptb'ng U»mb«n

Cheshire County Conservation Oistrict
11 Industrial PaH< Or
Walpoie, NH 03608

Msmtor Numbr.

466

Company AtfotxHng Covarage:

NH Public Risk Managenient Exchange ♦ Primex^
PO Box 23

Hooksett. NH 03106-9716

... . ^CrftotVs OM' fCi^^dph OaTa.
% Vflwraftfc^ivwJ • :  ifMot-

General Liability (Occurrence Form)
Professional Liability (describe)

O mS™ Q Occurrence

7/1/2023 7/1/2024 Each Occurrence

General Aggregate

Fire Dam^ (Any one
fire)

Med Exp (Any one person)

% 2.000.000

S 10.000.000

Automobile Liability
Deductible Comp and Coll;

Any auto

Combing Singlelimit
(Each Acobont)

Aggregate

*  I Workers' Compensation & Employers' Liability
7/1/2023 7/1/2024 Statutory

Each Accident 52.000,000

Disease —. Each EmployM $2,000,000

Disease - Poacy unn

Property (Special Risk Includes Fire and Theft) Blanket Limit. Replacement
Coil (unless ottierwlsa stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Addttlonat Covered Party Loss Payee

NH State Conservation Committee
PO Box 2042

Concord. NH 03302

Primex' - NH Public Risk Management Exchange

By: Sbf

Disto: 2/13/2024 mpurceH@nhprimex.oro
Please direct inquires to:

Primex' Claims/Coverage Services
603-225-2S41 phone
603-228-3833 fax


