
63New Hampshire
Department of Agriculture,

Markets & Food Shawn N. Jasper, Commissioner

April 15, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Audubon Society of New Hampshire, Concord, NH, Vendor Code 177508-B003, in the amount of
$30,000.00 for the Bowman Divide Wildlife Crossing Project in the Town of Randolph, Coos County,
effective upon Governor and Council approval for the period of July 1, 2024 through April 30, 2026.
100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL

073-500581 Grants-State $30,000.00 $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Audubon Society
of New Hampshire to perform certain tasks as enumerated in Exhibit B for the purposes of
developing a conservation plan for a wildlife crossing on U.S. Route 2 in Randolph, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

Shawn N. Jaspe^"""^
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-1 (version 11/2021)

GRANT AGREEMEi^

The Stole of New Hampshire and the Grantee hereby
Mutually a^e as follows:.
GENERAL PROVISIONS

1.1. State Agency Name

State Conservation Committee
1.2. State Agency Address 1
P.O. Box 2042

Concord, NH 03302

13. Grantee Name

Audubon Society of New Hampshire
1.4. Grantee Address '

84 Silk Farm Road, Concord, NH 03301
l.S Grantee Phone # 1.6. Account Number
603-224-9909 28600000-500581

1.7. Completion Date 1.8. Grant Limitation
4/30/2026 S 30,000.00

1.9. Grant OlTicer for State Agency
Dcirdrc BricJcncr-Wood

1.10. State Agency Telephone Number
(603)271-3551

1! Oi^lcc ts a mumcipal.fy or village distnct; "By sigoiog this form we certify that we have compiled with aoy public
meeting requlremcot for acccptaoce oftbb eraot, includiDf; If flnnlimhle RSA 3I:95-h."

1.12. Name & Title of Grantee Signer 1
Marc Nutter, Conservation Program Director

Grantee.Signature 2 Name & Title of Grantee Sigoor 2

Grantee Signature s Name & Title of Grantee Signer 3

'*'|^'®Ag^fiignaturc(s) l.U. NamcA Title of State Agency Signor(s)
2b — Shawn N. Jasper, Commissioner

I.IS. Approval (^;j^torney General (Form, Substance and ErccutionXifG & C approval required)

By; Assistant Attorney General, On: 3/22^2024

1.16. Approval by Governor and Council (if applicable)

On: / /

through the Agency identified in block 1.1 (hcreiriaflcr referred to as "the State"), the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").
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5.

3.1.

5.2.
5.3.

5.4.

5J.

9.2.

9.4.

9J.

10.

II.

n.i.

7.

7.1.

7.2.

8.

1.1.

8^.

8j.

9.

9.1.

jpecificilj- provided for hcrrin. theQr«te^I pcrfom. the Project m. ««t wid, «pec, «>. the Swo of New
EECTTVE Datk- rnMT>},pTTQN OF PBnfPrr
TJ^AireeneBt. tod tlj oWigitioa, of the pcda herounder shtU h»>»<,

™ S-ouMi of Che Scste oTNew Hempjhire if required (block 1 Idt or rmnn o i

^  ̂ hercio. Che pU«. W^injTidru
^ 1.7 (beremtflanrfbnrf toes-the Coinpletim wc««in

l.tMrTAflON flN *Mn^fKT' VfllirHFR^- PAViL.n;vn-

of.^^eduto of ptymoic shall be »la forth in EXHlBrT C
of pnmaoni sa fonb in EXHlBrr C. and ia conodemks
2^ W « detennined by ihe State, etd u
Ortticc^^^y B«»"l fwvisioos. the State shall pay the
22StJ 5.3 those susu reqnircd. or^itted,tobewithhddpcraia«ioN.H.RSA80:7tJiroueh7<State of the Otam tiaocmi shall be the only, and ii« ccreplete

any^ A««ea»eni to.thc coatraiy. «kJ aotwithaaodiftg
^  Wmencs euthorwc? Il l ]exceed ̂  Cr«, lintirerion « forth ia block 1.8 of 1 l.i;!

'»
wmpb- with all I j 1stsw laws ̂ uocn aad orders of federal, state, cotattv or mtmidm

or Any upon Ae Or^cee. including 11J. |

SiTJ? .Dae and the date aet-cn (7) y«m after the CompletioQ
SwM 1,^ ^'y WDJ* « the Agency, the Grantee

edmiostratioci. transpbrtatioo,tofui^e, telep^ cella arid clerical Duteriais and servicea. Such accounts
shall be supported by reeeipia, fflvoic^ bilb aad ether siiaihr docuaiests.

rS; «>y il* tram icmu or the Agency pcreLi tosubpaiag^h 7.1.«^y nme during Ae Orenieo'a nonaal businea houra. arid as
**^1.4"* deaand, the Ortatee shall laake available »the Sate aD

^ ̂ The Oraatee Shanp^t cbc Sate to aadu. eamne. and reprodtttc mch records, tad to make tuAu \i
f  atetPials. payrolls, records of ocnoimeL deio («,h., I2i
^tteAgree^ ̂  Bjed ta Aa poaffiph,-XSramee^ iadtides all penoos;

connoiki by. or under common o»^p
dcntdkd a, qnmtte fa block 1.3 of Acsd provisions

bl JSSS pmoaael engaged la the Project shaUbellied to saefa Prqjeet. tad shall beproperly liceased and athorued
tt perforra such Project tader all ipplieabla laws
The abaJl «a hire, aad it shaU not pcnnh any subcontractor. aAnintce

m  ̂ « otjsfiod in a combined effbri» pcT^ tl^ojecc to jure siy person who bu a contractaal reladeajhip wiA
Ac cr^ u a Sate oflBcer or employee, elected or appointed
T  ̂ ̂ reprcjcnaiive of the Sate bereunder. In the event
orr!!'' °»Pf«wion of Ais Agreement by the CramOFncer. aadhadter dectstoa on eay dispute, shall be fiial
DATA: RFTKNTIONf»F nsT*-

Aii^^ dns Ag^mi. the word-data- ihaU mean aU infonnation aad Aincs
deveJoprf a obained dunnt the perfbmnace of. or acquired or developed ̂
reason oC Ais Agroemeit,.Mduding. but oot limiied 10. all studies, reports, iila
fcm^a^. pu^ ^ r«onJmgi,.%ideo recordings, pictoriai
reproducQoaa. drawings, taalyises. graphic represenarionj.

11.2.2

11,Z3

n.2.4

12.1

113.

114.

13.

computer }aopanu. computo^ printoua. notes. Icttcii. memoranda, paoer end
ili)«ii*aa.alJwtetherrinislied oruafiBlih«d P^. andBet^ the Effective Date and the Complctioa Date Ae Giaotdd Aall ̂ re«» ■«

by it. unrestricted access to m toTfrn
pobhcana.. trwilrtitm. ale. diiposH. or for oy oAer

^jandti^ AeEfftttivB Date an daa. aad any property which has been receivedfrra te St» or purehased wiA funds provided for that purpose under Ais
^^t.^1 be the propoy of Ac State, and shall be retanred 10 the Slate
S  fo^ Oy na^ whichever
The Sato, a^ tnj^ it shall designate, shail bm-e unrestricted auAority to

"bcrwiia osc. in whole or in ptoL all damgWrrWNAI, NATVRR OR AfiRPFMFMT Ttetwithstandmg snyAihg in
.wAoot Lmanon, Ae continiaace of peymenu hereuoder, an oontinBentuSn
b^^le r« any peyi^ bemmder ia excess of such aviilable or appropriated
ftmds. to the event of i.rediKtioa or temunation of those funds, the Sate shall
hav^ttari^ to w^hoWpaymemcmnl such fttods become Jfever and
S? , 1® terming this Agreemem iimnediamly upon giving theGrantee nooce of such tenninatioa j v w
EVENTOFngFAin T.

one or ̂  the following acts or omissions ofAe Crentce shall wnstirutc« m«i of dcfeuh heretnkr (hereinafter lafetred to as -Ev«aj ofDdiS?^
Failure to perfara Ae Project saliiftetofily or 00 schedule; orFailure 10 submit any report reqoired haeunder. or
FaAiro to tn^ain, or permit access to. the records required benunder or
Fatlure to perfona any of the other covebints sad conditKHa ofAis Agreement

ofDdtoJl Ae Sate may tike any one. or more,
ortii.of Aefouowingaaions:- ^Giw the Gmtee a written notice qiecily^ the Event of DcAuli and requiring it
^  i" ^ or lesser speclficatiofl of time.Ainy (30) from Ae date of the notice; and if the Event of Defimh is not
^y roae^ lenninaie AU Agreetacnt. eflbctix two (2) days after giving the
urtntce notice of tcmtoftdon; codGive Aa Cnatea a wrinen notice speciiyiag Ae Event of Dcfeiili and aupadina
^ paymero to be made.uoder thU Agreement and ordering ihai the porticn of the
Grant Amount lAich wonU oAewise accrue to the Graattc during the period
Irom the daa of soch notice uotil such time u the State dciennraes that the
Oranttt has cured the Evom ofDcfeult shaO never be paid td the Chintce- and
^ ofTagainst any other obligation the Sate owe to Ae Grantee m daroattes
AcSate«frenbyretsonofaayEvient6fDefeult;andTro^ cgreerneni as breached and pursue thy of its remedies at bw or n equity.
TERhiTKA-m^-
to Ae evmt of any early termfotD-on of Ais Agreement for any reason other than
AO complrtooofihe Project, the Grantee shall deliver to Ac Gram Officer notraaAtt fi ftea (15) days after the date of tenamaiion, a itpon (herenaftcr
re^ to a, -renainatioo Report7 dacribing in detai] all Prt^ Work
periled, and thoGraBtAmoOTt earned, to and including the daa ofttrmiaaiion.to t^ event of Tominarion unto paracrapbi 10. or 114 of these general
prevwoQs. the apiaovaJ of such a Tennlnatfon Rqion by the State shall entitle
the Gren» w receive Am portion of the Gram araount earned to and inehiding
Ac date of termmanoo.
In the event of Terminatioo unto panigraphs 10 or 114 of these general
provjsioos. the approval of su^ a Tcnnnaoon Repon by the Stau shall in no
evcm relieve the^Grantec from any and Bll-iiabUiiy for daiaam sustatned or
iKurrcd by the State a a result of Ae Oraniee'i breach of ita oblintkns
hereunto.

NotwiArtaodn* anything in Ais Ajgteemern to Ae cootmry, dAer Ae Sute or.
except where ooticc default has been given to the Oiihtee bereunder. the Giaoiee!
JS?' Agreenreot withotn cause iqwn Aitty (30) days written notice.CQt^tCTQrfrflTPF«»T. No offtcer. mSm ,<rf Ctirplij^ ofand M representative, ©meer or employee of the State of New Hampshire or of
to gowOTing body of Ae locality or localities m which the Projem is u be
performed, who exercue any ftmctioos ox responsib'Utia in Ae review or

Inldals.
0*»
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14.

15.

16.

17.

17.1

17.1.1

17.1.2

20.

of the uodctakiftgoi cenyinj out ofmch Project. shuJl particicttte tn 17 2
uyAwsjon relatmg to this Agreement which tflecu his or her perfOM] imerwi
M the loteresi of coipontioo. psrtttefship. or D^iatkm in.wbich he or she
IS dirwly or indirectly iniensfcd. nor shiU be or she have any pmonaJ or
pKua^Tii^. direct or indirect, in this A«iwmcni or the proceeds thereof,

S  to niB state to th« perfomaitce. of this
(he Crratee. its crapJoyees. snd tuy subcontntcior or subuiotee of 18.

the Qrwiee are u all rcspcas tadepwdent comrecbrs, end arc ncitha uents
nor aaployces of the State. Niitber the Crwtoc nor any of its offkm.
en^O)^ agents, nwiibers. subcoruiacwri or subgrantccs. shall have auihoritv
to h»d the Stale D« are they cntiUed tt> any of the bcnents, Wkmen's

" CTiohimenu provided by the State to its ctaployces.
ftND ?in?rf1NTRAr l St The Cremee shall oot assicn or 19

otbenvua transfer any interest m tbi»:Apwment wiihou the prior written
^  •* subcontracted orsubgrantcd by the Grantee other than as set forth in Exhibit B without the prior

wnneocoDsem of the Slate.

shall dcrctxi. indemnify and hoW harmlessthe S^ Its officers ertdcmplp>-cc3, from and against any end all losses suffcrod
y '? State, lu officcn and emploj-oes. end any.and all chims, liabilities orpenftJtJO asaoTcd agaittst the Sme, its officers t.id employees, by or on behalf 2
or^ny pei^ pn 8«ot«i of. bmS «; resulting from, aruing om of (or which

be claimed to arise out of) the acts or omissioes of the Grenttc or
«Jhc^nr. or siibgn^ or odw agent of the Grontee. Notwi.hstaadfng the
jotegoiag. noihmg bereio contained shall be deemed to constitute a waiver of the
w^Dgn immunily ofthe State, which immunity is hereby rescn-ed to iSc Steie;
itm covenant shall survive the icrminadoo of this aafconcnl

•Ihe Graatee shall, a its own expense, obtain aod maintab in force, or shall
r^ire any ni^omiaciof, subgnntee or assignee performing Project wwk to
obtan tad rtMunlain m force..both for the bcncfti of the State, the following
insnaace.'

Statutoty workcn" compcasatiOD and empjoytes liability insurance for all
OTployces engaged m the perfbrmance of the Project, aiid
CeheiaJ Utbilitymstiranceafisiaslqlldaiinsof.bodily injuries death wpropcitv
darnagc. in amoums iiM less than SlXKXl.OOO per occurrence and S2.00o!ci06
aggregate for bodily iajuiy or death an>- one ihcid^, and SSOO.OOO for property
dem^inanyonemddcuttaad

22.

23.

Tin policia doited in subparegraph 17.1 of this pangroph shall be the standard
Ihe Sate of ijjucd by underwriters acceoiabie

rô  Sate, and aaihoriin! to do biuiness in ihe State of New I lanipshirc. Grantee
shall furnish to Ite State, ccrtificaes of insurance for ab rcnewal(s) of insurance
rejujr^ unt^ this Agreonenl no bterihsn ten llO) days prior to the ttpirwion
date of each insunu^ policy.
Wrt[yF^ OFBRFl^^H No iailure by ihe Stale to enforce any provisions hereofatejuiy Rvent of Default shall be. deemed i wtbvct of its rights with r^d to
t^l b^l. or any subteqncnt Event No express waiver of any Hveot of Defauh
im deemed a wwvei of any provisions hereof. No such bilurt of waiver
shall iK dcqned a w«ver of the right of the State to enforce each end all of ihe
piwisrons hereofupon uoy further or other default on the pm of the Grantee.
.tiOnCh. Any nonce by a party hereto to the other party shall be deemed to bare
been duly debvered or given at the unie of mailing by certified mail Do^i.e
prepaid; In a United States Post Office addressed to the panics at the iddresK
first above givnt

this Agreement may be aitreodcd. waived or disclarRed onN
by m instnimeni in writing signed by the parties hereto aod only after approval of

anrepdroeitl. waiver or discharge by the Govenior end Council ofihe State
of New llampshtre. if required or by the tigaing Siaui Ag»f|ry ■
CQNSTKUCnON OP AfiRFFXTKNt AWn TriRMrt This Agreerneni shall be
Mrmnied in aceotdance with the bw of the Scmo of New Hampshire and is
binding upw end inures to the benefit ofthe parties and their rapcctive succejsois
and assipMet; The capticsis end contents of the "subject" bhdfvk are used only as
a matter of coovenie^ and are not to be coasidcred a part of this Agr^cni ot
to be used in dclerreiniDg the intend of the panics hcraoi
nJKD PARTI,Sfi- The jiarttes hereto do not intend to benefit sny third ranics
and (hii Agreemait shall ooi be coostnicd to confer any such benefiL
EflfrPUi ACREUMEtll. This Agrcemeni; which may be executed in a number
ofcountcrpBts. each of which shall be deemed an original, cooslitutts the entire
agrecnent aod understanding between the parties, and .supersedes all prior
agreements and tmdetstandings relating hereto.

The additional or modifying provisions $« fonh in
Ljuibtt A hereto ire incorporated ai part of this agrCOfflenl.

Initials

Date l/'-t/tj
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Audubon Society of New Harapstiiirc Page 1 of 2

Exhibit A
Spccliil Prpvisioiu

There arc no modificaiicos, deletions or additions to the General Provision of this, form.

Exhibit B

Scope of Services

The Ai^ubon Society of New Hampshire shall perform the following tasks as described below and

permitting,« retired for the selected wUdlife crossing strategy to be implemented Provide '
documcntaticn of costs and demonstration of design completion and final pennit submittal.

Task 2. Provide the following for project outreach and close-out:

^  and^lic awareness.program, provide documentation of relevant
^  tnatcnnis produced for public distribution shall include the NH State^c^on Committee Moose Plate logo and acknowledgment the project was funded by the

NH State Conservation Committee Conservation Modse Plate Grant Program.

'■ the NH state Conservation Cominittec Moosedi^^si^ Conservation Committee. Provide a dated photograph of
d. Submit fii^ report and associated documents, as provided and instructed by the NH State

Conservation Committee. j n .^uuc

SnbcoDtnct ProvisionThc^tee may sul^mract the services described in the Tasks to entities that are qualified and
appropriately licensed to conduct such activities.

Exhibit C
Contract Price and Method of Payment

m  Comntittee ^1 pay to the Grantee the total reimbursable program costs notto exceed the grant limitation (section 1.8) in accordance with the following requirements:

Th! accompanied by proper supporting documentation based upon project costs^eGrontcewill^aint^ adequate documentatioii to substantiate all project related costs. Ail work shall
Pai^nt"h^ li^h of the NH State Conservation Committee before payment is made

r  schedule based upon completion of specific

Grantee Inidals
Date V>t/ vJ



Audubon Society of New Hampshire Page 2 of 2

Ui»n Completion and SCO approval of Task 1 $30,000.00
°  $30,000.00

wroval in advance. AM

for reimbursement. ^ this Grant Agreement to be. eligible

Grantee Initials,
Date 7y/\y.U{



State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Secrctur>' of Siatc of ihc Stale of New flampsliire^ do hereby ccrtif>' that mi- AUDUBON SOCIIiTY OF
NEW HAMPSI tIRE is a New Hampshire Nonprolli Cor^iraiion registered to transact business in New Hampshire on June 29.
1920: 1 tuilhcr certify that all fees and documetiU; required by the Secretar>- of State s ofTlce have been received and is in good
standing as far as this ofncc is concerned.

Business ID: 61257

Ccniflcaic Number: 0006612222

Urn

O

%

4"

IN TESTIMONY WHEREOF;

I hereto set my hand and cause to be alfixcd

the Seal of the State of New Hampshire,

this 14th day of March A.D..2024.

David M. Scanlan

Scereiajy of State



Certijlcttie of Authority HI - Resolution for Vote

^  ̂ ^ Clcrfc/Sccrctaiy/Officcr of

Hampshire. I hereby certify the fojiowing is a true copy of a vote taken at

a meeting of the.Board of Directors / Council / Selectboard / Supervisors, duly called and held on
February 28,2023

at which a quorum of the Direclors/Councilcrs/Sclectmcn/Supervisois, were present and voting.

VOTED: That Marc Nutter. Director, of Conservation Programs
(Name H2 and Title. May list more than one person)

-duly authorized to enter into contracts or agreements on behalf of

Audubon Society of New Hampshire ..
(Nam, o/GranmT) Hampshire and any of

its agencies or departments and further is authorized to execute any documents which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains In full force arid effect as of
the date of the contract to which this certificate is attached. This authority remains valid for thirty (30)
days from the date of this Resolution. I further certify that it is understood that the State of New

Hampshire will rely on this certificate as evidence that the pcr5on(s) listed above.currcntiy occupy the
p6sition(s) indicatcd and that they have full authority to bind the corporation. To the extent that there

any limits on the authorit)* of any listed individual to bind the corporation in contracts with the State of

New Hampshire, all such limitations are expressly stated herein.

DATE: 03/12/2024 ATTEST: 0,
^ame HI & Title) / ————

are



MINUTES

OF A MEETING OF THE BOARD OF TRUSTEES OF

THE AUDUBON SOCIETY OF NEW HAMPSHIRE

A meeting of the Board of Trustees of the Audubbn Society of New Hampshire (NHA) was held
at 4.15 pm on February 28, 2023. This was a ZOOM meeting. Present were- Tom Lee Charlie

B^eHrsldl T"m'"""n ' D^vid Silk,
M  Bates, Paul Dosehcr. Betsy Janeway and SusanGoodwin. Mavis Bnttell, joined for the Budget Section. Also present were DougBechtel

President; CoHecnNebcsnak, and Hope Jordan.
The meeting was called to order at 4:20 pm by Nisa Marks, Chair.

Board Packet. She has been holding conversations with individual Board members.

mescm UllZT' derailed by computer problems. He will}^iv5cni II nvXl iimc.

Outreleh that Anita Fernande",: had been hired as Community
rnne ? b^San work on February 27"'. Her Hrst six months will beconcentrated on Earth Day, Annual Meeting, and Enchanted Forest.

Gertifij^ei

I. Minutes- Upon a motion duly made by Alexandra Breed and seconded by Charlie Nims. it
was

minutes as amended of the meeting held on, December 13
2022, by unanimous vote.

2. Consent Agenda

•  Environmental Policy Committee Report
•  Finance Committee Report
• Governance Committee Report



Minutes

Page 2

o Charhc NIms noted that the committee will discuss at.lhe next meeting, the
additton of the immediate past chair as an ex-oftlcio member of the committee.

•  Stewardship and Land Management Committee Report
•  President's Report

o Doug discussed the issue of the Audubpn namesake that is being discussed
nationally. The National Audubon Societ>' Board is undecided on a new name. U
will incorporate the change into its 5-ycar strategic plan.

MOTION was made by Charlie Nims and seconded by Paul Nickerson to approve the items
on the consent agenda. Approved unanimously by the Trustees.

3.Lands: Discussion of the Yeatts Property: The Stewardship and Land Management
Committee recommends that the NHA Board of Trustees vote to approve the donation of
Wroximately 545 acres of land in Warren, NH from Fred and Innes Yeatts, to NH Audubon.
he purpose will be to establish a new wildlife.sanctuary, subject to approval of title

examination, environmental review by legal counsel, and NHA obtaining the services of a land
protection specialist to manage the project transaction on behalf of NHA.

• Doug and Paul Doscher described the parcel as offof Rte. 25C that had beeri managed as
a farm by the Yeatts.

•  Land has open fields that were used for cattle grazing, j 00 acres of native grassland,
young forest, and two streams fiowing through it. Prime habitat for many species.
(Details of properly proposed budget were included.in the Board Packet.)

•  There is a legal right of way and a rail iraii through the property,
David Silk told the Board that the current evaluation of the property Is 1.7 million dollars.

•  The Yeatts will also make an initial donation to help defray costs of NHA securing tlie
property. ®

•  Paul Doschcr described the ongoing costs of stewarding the property: Taxes year to year:
keeping fields open; logging; and managing.

• This will be an exception to the NHA policyof not acquiring any new properties.

MOTION was made by Paul Doscher and seconded by Paul Nickerson to approve the
recommendation of the SLMC committee to accept the donation from Fred and Ihnes Yeatts a.s
described above. Approved unanimously by the Trustees.

4.Fu(ure of the Development and Campaign Committee: Bcv Shadley praised the hard work
ot the Development Committee over the past year. However, with the addition of the planning
tor a Comprehensive Campaign their work has increased. By combining the two committees and
focusing on the Campaign, planning will proceed at a more rapid pace. Next steps are:

Back office as.sessmeni

Hiring a professional consultant
Evaluating the Board commitment
Evaluating major donors
Developing a strategic focus

o Leadership Team and subgroup of the Board
o Starting a Comprehensive Campaign



Minuies

Page 3

Discussion followed with members asking questions and sharing.their thoughts.
5. Update on Financials: David Silk, Treasurer presented the Quarter 3 and YTD numbers
(Spread sheets included in Board Packet)

•  On track to meet 2023 budget
•  There were a few deficiencies in the Audil; Laura Stnith has planned a meeting with the

Audit Team to discuss and correct.
•  David stated that it was a clean audit, NHA is in a good financial place, and once the

fin^cc committee has approved it, it will be distributed.

MOTrON was made by Charlie Nims and seconded by Paul Nickerson to approve the Financial
Statement as presented. Approved unanirhdusly by the Trustees.

6. Update on Development: Hope Jordan went over the Fundraising Benchmarks included in
the Board Packet.

•  All categories are over 100% tor the y-l-d with.ihe March appeal still to happen.
7. Discussion oh Budget: Doug and Laura Smith lead the discussion on the draft budget.

•  Long discussion on whether how "cash on hand" due to exceeding the FV23 budget goals
should be used.

•  7a% o^hc proposed budget is staffing, Doug gave the Trustees an in-depth analysis of
the staffing needs, projected salaiy increases, new hires, and potential retirements! (Due
(o confidentiality of this, details will not be in these minutes.)

•  An intense discussion followed, much of it onihe 64K overage from FY23 that could be
used to balance the budget.

• No agreements were reached and the finance committee will continue to work on the
budget to be presented at the March 28 meeting.

Meeting was adjourned without a vote at 6 pm.

Respectfully Submitted,

Sue Martin, Secretary

Next Board Meeting: Tuesday, March 28, 2023 4:l_5 -5:45 Zoom only



Client#: 527266 AUDUBSOC

ACORD„ CERTIFICATE OF LIABILITY INSURANCE DATE (MNW)D/YyYY)

4/03/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

US! Insurance Services LLC

3 Executive Park Drive, Suite 300

Bedford, NH 03110

855 874-0123

Brenda Buck CPCU, CIC, CPIW

K^u,ex,): 855 874-0123 PAX
(A/C, No):

A^Ess: brenda.buck@usi.com
INSURER(S) AFFORDING COVERAGE NAIC#

INSURER A: Philadelphia indemnity Insurance Co. 18058
INSURED

Audubon Society Of N. H. dba NH Audubon

84 Silk Farm Road

Concord, NH 03301-8200

INSURER B : Acadla Insurance Company 31325

INSURER C :

INSURER D :

INSURER E:

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADOL|SUBR
INSR IWD POLICY NUMBER

POLICY EFF POLICY EXP
(mm/dd/yyyyi (mm/dd/yyyy)

COMMERCIAL GENERAL LIABIUTY

CLAIMS-MAOE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY I I JECT I I LOG
OTHER:

PHPK2671739 04/01/2024 04/01/2025 EACH OCCURRENCE

jIAfSE TO RENTED
:MISES lEa occurrence!

MED EXP (Any one person]

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$1,000,000

$1,000,000

$20,000

$1,000,000

$2,000,000

$2,000,000

AUTOMOBILE LIABIUTY PHPK2671740 [)4/01/2024 04/01/2025
COMBINED SINGLE LIMIT
(Ea accident) (1,000,000

ANY AUTO

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

BODILY INJURY (Per person)

UMBRELLA UAB

EXCESS LIAB

SCHEDULED
AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Per accident)

PROPERTY DAMAGE
(Per accident)

OCCUR

CLAIMS-MAOE

PHUB906122 34/01/2024 04/01/2025 EACH OCCURRENCE

AGGREGATE

$3,000,000

$3,000,000

DED I X RETENTIONSlOOOO
WORKERS COMPENSATION

AND EMPLOYERS' UABILITY y / N
ANY PROPRIETOR/PARTNER/EXECUTIVEl
OFFICER/MEMBER EXCLUDED?

(Mandatory in NH]
II yes, descnbe under
DESCRIPTION OF OPERATIONS below

WCA000535943 04/01/2024 04/01/2025 STATUTE
OTH-

ER

HI A
E.L. EACH ACCIDENT $500,000

E.L. DISEASE - EA EMPLOYEE $500,000

E.L. DISEASE • POLICY LIMIT $500,000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required)

CERTIFICATE HOLDER CANCELLATION

New Hampshire State Conservation

Committee

PC Box 2042

Concord, NH 03302

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
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