New Hampshire @ 3 %

Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

April 15, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Audubon Society of New Hampshire, Concord, NH, Vendor Code 177508-B003, in the amount of
$30,000.00 for the Bowman Divide Wildlife Crossing Project in the Town of Randolph, Coos County,
effective upon Governor and Council approval for the period of July 1, 2024 through April 30, 2026.
100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL. CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL
073-500581 Grants — State ~ $30,000.00  $30,000.00

EXPLANATION

The State Conservation Committee {SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c 11I(a), wishes to provide grant funds to Audubon Society
of New Hampshire to perform certain tasks as enumerated in Exhibit B for the purposes of
developing a conservation plan for a wildlife crossing on U.S. Route 2 in Randolph, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,
W Oapd~—

Shawn N. Jaspe

Commissioner

Oftice of Commissioner 25 Capitol Street PO Box 2042 Concord, NH (03302-2042
www.agriculture.nh.gov/divisions {603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-I (version 11/2021)

GRANT AGREEMENT
The State of New Hampshire and the Grantee hereby
Mutually agree as follows:.
GENERAL PROVISIONS
1. Identification and Definitions.
L.1. State Agency Name 1.2. State Agency Address
. " . P.O. Box 2042
State fh t
tate Conservation Committee Concord, NH 03302
1.3. Grantee Name 1.4. Grantee Add ress :
Audubon Society of New Hampshire 84 Silk Farm Road, Concord, NH 03301
1.5 Grantee Phone # | 1.6. Account Number | 1.7. Complétion Date | 1.8. Grant Limitation
603-224-9909 4/30/2026 $ 30,000.00

28600000-500581

1.9. Grant Officer for State Agency
Deirdre Brickner-Wood

1.10. State Agency Telephone Num ber
(603) 271-3551

If Grantex is a municipality or village district: *By signing th
mecting requiremeant for acceptance of this graunt, includi

is form we certify thot we have complied with way public
If applicnble-RSA 31:95-b."

1.12. Name & Title of Grantee Signor 1
Marc Nutter, Conservation Program Diréctor

C'm'ntec.Sig[n ature 2

Name & Title of Granteé Signor 2

Grantee Signature 3

Name & Title:of Graatee Signor3

1.13 ﬁtate Ag.ency,iignnture(s)

1.14. Name & Title of State'Agency Signor(s) ‘
Shawn N. Jasper, Commissioner

L15.. Approval wttorne'y CGeneral (Form, Substance and Exccotion) (if G & C approvhl required)

By: s /Ob%aa— Assistant Attorney General, On: 3/222024
1.16. Approval by Governor and Council (if applicabic)
By: On: i

2. SCOPE OF WORK: .In exchan
through the Agency identified in

ge for grant funds

provided by the State of New Hampshire, acting

block 1.1 (hereinafter referred to as “the State™), the Grantee

identified in block 1.3 (hereinafter referred to as “the Grantee”), shall perform that work identified and

more particularly described in the sco
being hereinafter referred to as “the Project”).

pe of work attached hereto as EXHIBIT B (the scope of work
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54,

35,

82.

83,

Except a3, otherwise specificaily provided for herein, the
Grinn._l!ull perform the ‘Project-in, and with respect 15, the Sms of New

Thiswmmgndﬂ!ob!i@nimsqrtbepuﬁuh&mﬂmmubmc
eﬂﬂ\!mmcmwﬁedimcflppmvdnfdﬁsApmemHytl::Oom'bor
and Council of the Stets of New Hampshire if required (block 1.16), or cpon
dmbymgsmAmyushominbﬁck 1.14 ("the Effective Data™),
Excliptu‘uhﬂwisupecifunymﬁdedhuﬁmhhnjmixhxdingulm
reqmmby&hAmmubeeqmpb&ndinﬂ'Smgimypﬁwtolhcda&in

(hue&uﬂum&mdtou‘ﬂw&mp!d‘uub@e‘).

the Grozitee other than the Grant Amount ) )
Notwithsranding enything in this Agreement to the contrary, énd nowwithstanding

unexpected circumstinces, n no event ghall the total of al) pryments euthorized,
or sctually made, herevnder exceed the Grant Hmiztion set forth in block 1.8 of

: In
cornection with the performance of (he Project, the Grentoe shell comply with a|
stalutes, laws régulations, and orders of federnl, Sats, county, or mumicipe!
athorities which shal impose any cbligetions or dury upon'the Grantee, including
the acquisition of ey end all necesiary pemits and RSA 31.95-b,

insutance, tetephone calls, and clerical ices, :
shall be by roceipts, invokees, bills &nd other simitar documents,
Between the Effective Dute andd the date seven () yews afier the Camplztion
mmmwmwu‘mmmunwmymm
mbpunptph?.l.ngyﬁﬁgduﬁngmucmnm'awmhmnﬂ'u
ofien e3.the State shall demand, the Grentes shall rozke available to the Satalh
mcad:pm:ininumm;mrgvaedbythismmt The Qreotee shall
pumittthmcmmdiLmﬁﬁne.mdmpro&mmmmdhm&emdiu
ofﬂmhtdeMMMmﬂsomeduamm

: misha‘duﬂudcﬁndllﬁo&miu{omﬂmmhﬁngmaﬂnmnmmd

by this Ageemen, As nsed in this “Grentee™ inchudes all persans;
oEhaal or fictional, affilisted with, controlled by, or under common ownership
with, the extity identificd ns the Qranten in block 1,3 of these provisions
PERSOMNNEL,

MGmMLuhmmmlﬂmwwwfoﬂn
the Project MGmuwmmﬂlmwawedh;herjmtmu
bequiﬁﬁdmpafqrmsnchhvjm.ndmﬂbcpmputyliémdmmhﬁnd
to perform such Project under all applicalils laws,

The Gramtes thall noi hire, and it shall not permis eny subconractor,” subgreatee,
uod\_erpemn.ﬁrgnbrcotpomjodwilhwquitisqmcdinneombinadeﬁnn
mqum,mﬁajumhhéﬁyp&mmm-mw relatonchip with
me‘Su:x:.nrwhoiuSw:oﬂSed-ormployee.demdmsppo i
TheGmmOEca:luﬂbeﬂumnmﬁwonheSuuhmm. Intbe cvent
of any difpue berhinder, the mwmcetation of this Agreement by the Gramt
Officer, ind his'her decision oo eny dispute, shall be final,

As.uwsed in this Agreecaent, the ward“datn” shall mean all informatiod ind things

devéloped or obtined during the perfonnance of, .¢r acquired or developed by -

teason of, this Agreement, including. but pot limited 10, w1} studies, repons, files,
formulae, surveys, maps, cherts, sound recordings,. video recordinigs, pictorial
reproductions, drawings, anelyses, gruphic representationy,.
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‘extimination, duplication,

computer- programs. compuler printouts, notes, fetters, memGranda, paper, and

documenrs, all whether finishied or unfinished,

Berween the Effective Dnte and the Completion Date the Grantaa thall grast 10
mem.oqmpqmdedpmdbyiuwmh:dmmmmror
xaininati publication, ransiation, sale, disposal, of for my other
purpose whatsoever.

Nod::_qshallbe:ubju:lmeopyridﬂinlhaUhimdSmorMyolhermunuyby
anyope other than the State.

OnmqulthﬂecﬂvéDmuﬂd:n.u_dnymwhiéh-hubmmuived
M&Smwwﬁmrm&mﬁﬂ for that parposs ander this
A;i'eﬁnmt;hﬂlbetquofmesmmdl}ﬂﬂ be returnied 1o the Stmte
upon demand of upon lerminstion of this Agreement for agy reason, whichever
The Sute, and anyons it shall designate, £hall have' unrestricted authority to

_puhﬁshﬁsdnx,dinﬁhmﬁdm-min-bqhwinmulm

; Notwithstending snything in
this Agreemen to the contrary, el obligations of the State hereunder, including,
hercunder, wre sontingent upon

funds. In the event of a reduction of termination of those funds, the Stite shall
have the righ wo withhold payment unsil mich fimds become nvailable; if ever, and
shall have the right 1o terminate this Agreement itunedintely upon giving the
Grantee potice of such termingtion.

Any one or morg of the following acts or omissions of the Grantee shall constitute
an event ofdehuhlnn;ﬂa(hnninmdmadwn“ﬁvqmcfudhm"):
Feilure to perform the Pioject satisfretorily or ca schedule: or

Feilure to submit any report requined berennder: or

Fuilura 1o maintain, or permit accesy to, the records requirdd hereunder; or
Feilure 1o perform any of the other covenants and conditions of this Agreemént,

‘Upan the occurrence of any Event of Défmilt, the Stz mary taka %1y one, 61 more,

or &), of the following scrions: )
Give the Grentes 3 written notice specifying the Evént of Défault and requiring it
mh_mﬁd%hht@mcedamql&a»edﬁ@iwofﬁmc,
thirry (30} days from the date ‘of the ootice; and if the Evert of Defaukt is not
timely remedied, terminste this Agresinent, effective two (2) days after giving the
Grentes notice of termination; and =~
Give the Grantoe & wrinen noties specifying the Evesit of Defmult and =uspending
&} prymexts to be made onder this Agreement and ordering 1hat the portion of the
Gmnl Amount which would owherwise accrue 16 (5o Grantes dwring-the period
frotn the date of such notice until such time as the State determines that the
Grantee bas cured the Evem of Defankt shall never be paid 4 the Grantee; and
Sa ofTagains any ather obligation the State may ows to the Greniee sny darages
the State suffers by teason of any Event of Defautt; and
Tread the agresment as breached and pursye afvy of its remedies a1 baw or in equity;
or both, ’
In the evesit of any early wrmination of this Agreement for mny rexson ather than
tho completion of the Projest, the Grantee shall defiver 1o the Gramt Officer, not
leter than fifleen (15) days aficr the date of termination, report’ (hereinafier
ri!urudmnlhef‘fcmimtionﬁcpﬁ“)‘dﬁuihim in detd] &1] Project Work
‘performed, end tho Grant Ameunt camed, to ed including the dats of termination.
Io the eveni of Tamination under peragraphs 10. o7 124 of these general
provisions, the approval afmi:ha‘[‘aminn‘lon&quonbylhﬁsmmﬂmﬁﬂp
the Grantee to receive that portion of the Grany amount earned (0 and including
the date of termination.
Jn the -eveat of Termination under panégrmphs 10 of 124 of these genern
provisions, the approvel of such & Termimation Repon by the Stxte shall in no
event relicve the Grantes from xny and ail Jiability for damages sustained or
hcmdbydemeulmutidmeth‘lhmhofhobﬂpﬁm
hereunder.
Notwithstanding anything in this Agitemént 1o the conmary, cither the Suste or,
except whese botice defiul has been given to the Grantee hereunder. the Graotee,
may lemainxte this Agreement withowr cause upon thirty (30) days written notice,
‘ - Mo officer. member of employes of thé Grantes,
04 o representative, officer or émployee of the State of New Hampshire or of
the goveming body of the locality ot localitis in which' the Project is 1o be
performed, who exercises any functions or responsitilities.in the raview or

maptle)



172
171

1741

17.1.2

epproval of the undertaking or camying out of sich Project, shall participate in 17.2. The policies described in subparegraph 1 7.1 of (s pamagraph shall be the etandard

any decision relating to this Agreement which sfTects his or her personsl imerest

or the interest of any corporation, panneiship, of tssociaton in.which he or she
is diraaly or indirectly inwrested, nor thall be pr she hove ny pursonal ar
Ppecuninry interest, direct or.indirect, in this Agreement or the proceetls thereof,

! : .10 In the performance, of this
Agreement the Grentee, its employees, and oy subconiracior or subgrentee of
the Grantes am in all respécts independent contmctors, and are neither agents
nos employees of the Stare. Nefther the Grantoe nor wy of its officers,
employees, agents, members, subcontractory o subgrantees, shall have nythority
w0 bind the. Stale por xre they entitled 1o any of the benefits, workmen's
campensation or emoluments provided by the St to its cmployces.

SUBC - Thi Grantee shall oot assign, or
otherwiss tunsfer any immst in this: Apreement withoot the prior writen
consent of the Srite. None of the Project Work shall be subcontrocted -or
‘subgrasted by the Grantes other than us sel [oith in Exhibit B without the prior
written consent of the Siate.

;. The Girantee shall defend, indemnify and hold harmisss
the Seate, jts officess and employecs, frum mnd agnins any end 21l losses suffirod
by the State, its officers and employecs, end any.znd ali chaims, liubilities or
penakies asseited agaisit ibe Stme, i officers and employees, by or on behu!fl
of sny person, om account of, besad on; resuliing from, arising om of {or which
may be claimed 1o arise out of) the acts or omissioes of the Grontee or
subtontmetor, or subgrantes or other agem of the Graatee, Notwithstanding the
foregoing, nothing herein contined shall be deemed to constitate a waiver of the
sovereign immunity of the State, which Enmunity ix hereby reserved 1o the State:
This covenant shall survive the temination of this egicement,

‘The Grmiee-sim!l, &t ifs own expense, obitin 2and muinmin in force, or shafl

require miy subcoatractor, subgraniee or asmigne performing Project work 10
obiain wd. mainiain in force,- both for the benefil of the Swte, 1he following
insormce:

Sweutory workers' comypensation’ und employees liability insurance for all
cmployces engaged in s performames of the Praject, and

Genenal liability insurance agxinst all claims 6f bodily injuriés. death of proparty

dumge, in mouwds ot less than $1.000.000 per pccurence-and £2.000,000

sgirepata for bodily fnjury or déarh any onie incident, snd £300,000 for property
dzmage in any one incideat; and

Pape 3ol 3
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- form.employsd.in the Smic of New Hampshise, issued by underwriters acceptabie

(o the Stxte, wnd authorized 10 do Business in ihe State of New Hampshire. Grantee
shall fumish 10 (he State, certificates of i for all ¢ 2l(x) of insurance
required under this Agreement ao biter than ten (10) days prior to the expirstion
dote of ench jnsurance policy.

No failure by the' State to énfiree uny provisions herenf
aller ony Fvent of Default shall be deemed 5 waiver of its rights with regmrd 1o
thal Event, or kny subscqucnt Evest. No express wajvet of any Event of Defayl:
shail be deemed & waiver of any pravizions bereof. No such failare of waiver
4hall be deemed o wiiver of the right of the St 1o enforce each and all of e
provisions hercof’ tpon xy funher or other defaulton the gani of the Grantee,
NOTICE. Any nat,icebycpanyhamalor.heothcrpdrty thall be deemed to have
been duty delivered or given at the tima of mailing by cenified mail, postage
prepzid; in o Unfted Staey Post Office addressed 1o the partics Al the addresses
Grst abowe given.

- This Agreement thay be amendod, waived or discharged only
by #n instrumen in writing signed by the parties hereto ang only ufter approval of
such emendment, walver or dischasge by the Governor tnd Council of the Stae
‘'of New | tam pshire, if required or by the signing Siaié Agency.

: { b This Agrécineni shiall be
congtrucd in Beéordanicé with the law of the Sterte of New Hampshire, and is
binding upos ghd inures 1o the benefit of the partics and thrir respective succsssons
and sstignees: The caplions end contents of the “subject” blank aro used only as
2 manter of convenience, zndd are not lo be cotsidered o part of this Agreement or
10 be uied in detémining the intend of the partics herero,

TIRD PARTIES: ‘The partics bereto do nol intend to benefit any thind partics
and this Agreement shall cot be construed 1o confer afty such bepefit
EE - This Agreéiment; which muy be exeruted in u number

of counterpaty, rach of which shall be deemed an original, constitutes the entize
agreoment and understanding between the parties, and supersedes all prior
agreements and understandings relating hereto. !

d . The additiona) or modifying provisions sel forth in
Exhibit A hercio wc incorporated et part of this agreement,

Inldals %’
Date {72/ 24
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Exhibit A
Special Provisions

There dre no modificetions, deletions or additions to the General Provision of this form.

Exhibit B
Scope of Services

The Audubon Society of New Hampshire shall perfarm the following tasks-as described befow aud
detailed in the proposal titled Bowman Divide Wildlife Crossing Praject in the Town of Randolph, Coos
County, NH, dated September 15, 2023:

Task 1. Comnpleté assessment of wildlife crossing altematives along Route 2 in the Town of Randolph,
NH. The SCC grant funds support the contract services for final engineering and design planning and
permitting, asrequired for the selected wildlife crossing strategy to be implemented. Provide
documentation of costs and demonstration of design completion and final permit submittal.

Task 2. Provide the following for project outreach and close-out:

8. Implement outreach and public awareness program, provide documentation of relevant
publications. All outreach materials produced for public distribution shall inciude the NH State
Conservation Committee Moosc Plate logo and acknowledgment the project was funded by the
NH State Conservation Committee Conservation Modse Plate Grant Program.

b. Provide af jeast one project photograph for NH State Conservétion Coramittee usc, with photo
authorizaton form.

¢. Install and display, as appropriate 10 the project, the NH State Canservation Committee Moose
Plate sign, provided by the NH State Conservation Commitee. Provide a dated phiotograph of
displayed sign.

d. Submit final report and associated documents, as provided and instructed by the NH State
Conservation Committee.

Subcontract Provision
The Grantee may subcontract the services described in the Tasks to entities that are qualified and
appropriately licensed to conduct such activities.

Exhibit C ‘
Contract Price and Method of Payment

The NH State Conservation Committee shal pay to the Grantee the total reimbursable program costs not
to exceed the grant limitation (section 1.8) in accordance with the following requirements:

‘The inveice form shall be eccompanied by propér supporting documentation based upon project costs,
The Grantee will maiptain adequate documentation to substantiare all project related costs. All work shafl
be performed to the satisfaction of the NH State Conservation Committee before payment is made.
Payment shall be made in accordance with the following schedule based upon campletion of specific
tasks déscribed in Exhibit B:

Grantee Initials M
Date 372 24/
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Upon Completion and SCC approval of Task | $30,000.00
Total $30,000.00

Changes to the Scope of Services requirc NH State Conservation Commiitee approval in edvance. All
woik must be completed prior to the-completion date (section 1.7) in this Grant Agreement to b eligible
for reimbursement.

Grantee Initials ‘
Dﬂt@ LAY TA



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Siate-of the State of New Flampshire, do hereby certify that THE AUDUBON SOCIETY OF
NEW HAMPSHIRE is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on June 29,
1920: 1 further centity that all fees and documents required by the Sceretary of State's office have been received und’is in good

standing as far as his office is concerned.

Business 1D: 61257
Certificate Number: 0006612222

IN TESTIMONY WHEREOF.

1 hereto set my hand and ciuse-to be aftixed
the Scal of the State of New Hampshire,
this [4th day of” March A.D.. 2024,

-

I Spar—=
AT

David M. Scankan

Secralary of State




Certificate of Authority #1 = Resolution for Vote

I, Sue Martin . hereby certify that [ am duly elected Clerk/Secretary/Officer of
(Name #l) )
Audubon Society of New Hampshire, | hereby certify the following is a true copy of a vote taken at
(Name of Grantee)

2 méeting of the Board of Directors / Council / Selectboard / Supervisors, duly called and held on
February 28, 2023

at which a quorum of the Directors/Councilors/Selecimen/Supervisors, were present and voting,
VOTED: That Marc Nutter, Director of Conservation Pro Programs is
{Name 42 and Title. May list more than one person)
.duly duthorized to enter into contracts or agreements on behalf of
Audubon Society of New Hampshire
(Name of Gra'm'e? .

with the State of New Hampshire and any of

its ‘agencies or departments and furthér is authorized fo execute any documents which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amiended or repealed and remains in full force and effect as of
the date of the contract to which this certificate is anachcd.rThis authority remains valid for thirty (30)
days from the date of this Resolution. [ further certify that it is understood that the State of New
Hampshire will rely on this centificate as evidence that the person(s) listed above currently occupy the
pasition(s) indicated-and that they have full authority to bind the corporation. To the extent that there are
any limits on the authority of any listed individual to bind the corporation in contracts with the State of
New Hampshire; all such limitations are expressly stated herein.

Acseion U %%
DATE: 03/12/2024 ATTEST: 74 é . ecretary

(Name #1 & Title)




MINUTES
OF A MEETING OF THE BOARD OF TRUSTEES OF
THE AUDUBON SOCIETY OF NEW.HAMPSHIRE

February. 287202

A meeting of the Board of Trustees of the Audubon Society of New Hampshire (NHA) was held
at4:15 pm on February 28. 2023. This was a ZOOM meeting. Present were: Tom Lee, Charlie
Nims, Paul Nickerson, Alexandra Breed, Bill Dumont. Jason Morse, Nisa Marks, David Silk,
Bcverly Shadiey, Sue Martin, Dan Divis, Sylvia Bates, Paul Doscher., Betsy Janeway, and Susan
Goodwin. Mavis Brlttcllljomed for the Budget Section. Also present were Doug Bechtel,
President; Colilecn Nebesnak, and Hope Jordan.

The meeting was called to order at 4:20 pm by Nisa Marks, Chair.

Nisa welcomed everyone and went over the 2023 Board Meeting schedule that was included in
the Board Packet. She has been holding convérsations with individual Board members.

* Nature Moment: Jason Morse's presentation was derailed by computer problems. He will
present it next time.

* Staff Introduction: Doug announced that Anita Fernander had been hired as Community
Outreach Coordinator and began work on February 27, Her first six months will be
concentratéd on Earth Day, Annual Meeting, and Enchanted. Fores.

Certifii catgg)f Resoluhun “;‘Ug‘o_n a mow J“.‘.!E'SWQY ,;:I;g‘m:Lee’and%segggded by:Alex Alexardra
Brccd,vjl -Wasiu Siuhan usly voted: torhavc_thc 2023 [Certificate, of: Ré§6!ut10n mc!udc Doug
1 j‘ Sider IEH‘Oﬁ:cr%btdhh';t TECtorof embcfs'ﬁiﬁfgnd Dcvelopment- and M_ax:g
iNuncr Director oﬂCbﬁscrvanon Program‘?befauthonzcd o sngn Icgal ‘f' inancial; coritrac
fand ‘Sther necessary%ocﬁments forathe AudubomSocnety;on Ncw Hampshlre.excludmg d}
pl._l;‘cl]as’eﬁi’dr.‘s“alés or:o thcr“major assels Ihat have a valu€in' cxcess of $25’000 t,The

CEM._E%%MH bc*sngned Ot Behalfofiihe: Soc:ety‘,__y*Susan Martif Secrctary‘ to’the;Board)
ongrustees

. Minutes- Upon a motion. duly made by Alexandra Breed and seconded by Charlic Nims, it
was:

VOTED: To approve the minutes as amended of the meeting held on, December 13.
2022, by unanimous vote,

2. Consent Agenda

¢ Environmental Policy Committee Report
» Finance Committee Report
* Governance Committee Report



Minutes
Page 2

o Charlic Nims noted that the committee will discuss at the next meeting, the
addition of the immediate past chair as an ex-officio member of the committee.
* Stewardship and Land Management Committee Repoit
* President’s Report
o Doug discussed the issue of the Audubon namésake that is being discussed
nationally. The National Audubon Society Board is undecided on a new name. It
will incorporate the change into its S-year stratégic plan.

MOTION was made by Charlie Nims and seconded by Paul Nickerson to approve the items
on the consent agenda. Approved unariimously by the Trustees.

3.Lands: Discussion of the Yeatts Property: The Stewardship and Land Management
Committee recommends that the NHA Board of T rustees vole (o approve the donation of
approximatcly 545 acres of land iri Warren, NH from Fred and Innes Yeatis, to NH Audubon.
The purpose will be to-establish a new wildlife sanctuary, subject to approval of title
examination, environmental review by legal counsel, and NHA obtaining the services of a land
protection specialist to manage the project transaction on behalf of NHA.

s Doug and Paul Doscher described the parcel as off of Rte. 25C that had beeri managed as
a farm by the Yeatts.

* Land has open fields that were used for cattle grazing. 100 acres of native grassland,
young forest, and two streams flowing through it. Prime habitat for many species,
(Details of propérty and proposed budget were included.in the Board Packet.)

There is a'tegal right 6f way and a rail trail through the property, _

¢ David Silk told the Board that the current evaluation of the property is |.7 million dollars.

* The Yeatts will also make an initial donation to help defray costs of NHA securing the
property.

* Paul Doscher described the ongoing costs of stewarding the property: Taxes year to year;
keeping ficlds open; logging: and managing.

* This will be'an exception to the NHA policy-of not acquiring any new properties.

MOTION was made by Paul Dosche_r and seconded by Paul Nickerson to approve the
recommeéndation of the SLMC committée to accept the donation from Fred and lines Yeatts as
described above. Approved unanimously by the Trustees.

4.Future of the Development and Campaign Committce: Bev Shadley praised the hard work
of the Development Committee over the past year. However, with the addition of the planning
for a Comprehensive Campaign their work has increased. By combining the two comitittees and
focusing on the Campaign, planning will proceed ai a more rapid pace. Next steps are:

* Back office assessment

» Hiring a professional consultant

* Evaluating the Board commitment

* Evaluating major donors

* Developing a stratégic focus
o l.eadership Team and subgroup of the Board
o Starting a Comprehensive Campaign



Minutes
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Discussion followed with members asking questions and sharing their thoughts.

5. Update on Financials: David Sitk, Treasurer presented the Quarter 3 and YTD numbers.
(Spread sheets included in Board Packet)

* On track to meet 2023 budget

* Thére were a few deficiencics in the. Audit; Laura Smith has planned a meeting with the
Audit Team o discuss and correct. ‘

» David stated that it was a clean audit, NHA is'in a good financial place; and once the
finance committee has approved it, it will be distributed.

MOTION was made by Charlie Nims.and seconded by Paul Nickerson to approve the Financial
Statément as presented. Approved unanimously by the Trustees.

6. Update on Development: Hope Jordan went over the Fundraising Benchmarks included in
the Board Packet.

* All categorics are over 100% for the y-t-d with.the March appea! still to happen.
7. Discussion on Budget: Doug and Laura Smith lead the discussion on the draft budget.

* Long discussion on whether how “cash on hand” due 1o exceeding the FY23 budgct goals
should be used.

*  75% of the proposed budget is staffing. Doug gave the Trustees an in-depth analysis of
the staffing needs, projected salary increases, new hirces, and potential retirements. (Due
to confidentiality of this, details will not be in these minutes.)

® Anintense discussion followed. much.of it on the 64K overage from FY23 that could be
used to balance the budget.

¢ No agreements were reached and the finance committee will continue to work on the
budget to be presented at the March 28 mecting.

Meeting was adjourned without a vote at 6 pm.
Respectfully Submitted,
Sue Martin, Sccreiary

Next Board Meeting: Tuesday. March 28, 2023 4:| 3 —5:45 Zoom only
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ACORD. CERTIFICATE OF LIABILITY INSURANCE

AubussocC

DATE {MM/DD/YYYY)
4/03/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
USI Insurance Services LLC

3 Executive Park Drive, Suite 300
Bedford, NH 03110

Name: ' Brenda Buck CPCU, CIC, CPIW
[1:}8".&. £x: 855 874-0123 [T, wex:
ﬁ;‘!.’}"m brenda.buck@usi.com

INSURER(S} AFFORDING COVERAGE | NAIC #
855 874-0123 msugm a : Philadelphia indemnity Insurance Co. 18058
INSURED Acadia Insurance Company 31325
Audubon Society Of N. H. dba NH Audubon [ :::3E% = =
84 Silk Farm Road e = i
Concord, NH 03301-8200 lmsume-' =
| INSURER F -

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DQCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE iSSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

AR TYPE OF INSURANCE _‘ﬁ”"wm] POLICY NUMBER (MDD TTY) L&"mmvwn _ Hwmits
A | X] COMMERGIAL GENERAL LIABIITY | | PHPK2671739 04/01/2024[04/01/2025 erchocourmence. | 51,000,000
| | cLams-mane l X] occur ' ' PRMIRE IR ey | 1,000,000
4 ] | MED EXP (Any ons person} | $20,000
PERSONAL & ADV INURY | 51,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: I
——

GENERAL AGGREGATE

52,000,000

; POLICY | ?gg'r' EJ LOC | | PRODUCTS - cOMPIOP AGG | $2,000,000
| OTHER: S $
A | AUTOMOBILE LIABILITY B | PHPK2671740 04/01/2024 | 04/01/2025 fONEWED SINGLELMT | 4,000,000
| = s
X| anv auto { BODILY INJURY (Per person) | §
D LY JCHURILED BODILY INJURY {Per accident) | $
“i HIRED NON-OWNED | [ PROPERTY DAMAGE $
| AUTOS ONLY AUTOS ONLY {Per accident}
l R e e ' D -
A | x|vmerecauss [ x [ocoum PHUB906122 04/01/2024 04/01/2025 ECH OCCURRENCE 53,000,000
| EXCESS LIAB { | cLAMS-MADE | AGGREGATE 33,000,000
pep | )ﬂ retenTiON 310000 | | | 18 l
WORKERS COMPENSATION PER !OTH-
B | on st covm (AR T I ] |WCA000535943 04/01/2024 04.’01!202q X | STATUTE ER | Tl
ANY PROPRIETOR/PARTNER/EXECUTIVE | E.L. EACH ACCIDENT $500.000
OFFICER/MEMBER EXCLUDED? I_N INF A -

(Mandatory In NH)
¥ yes, describe under
DESCRIPTICN OF OPERATIONS below

| EL. DISEASE - EA EMPLOYEE| $500,000

$500,000

| E.L. DISEASE - POLICY LIMIT
T

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACCRD 101, Additional Remarks Scheduls, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire State Conservation
Committee

PO Box 2042

Concord, NH 03302

ACCORDANCE WITH THE POLICY PROVISIONS,

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN

AUTHORIZED REPRESENTATIVE

0. Sy

#544323509/M44317665
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