
6? 2-New Hampshire
Department of Agriculture,

Markets & Food Shawn N. jasper, Commissioner

April 3, 2024

His Excellency, Governor Christopher T. Simunu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Ammonoosuc Conservation Trust, Franconia, NH, Vendor Code 246606, in the amount of $30,000.00
for the Haverhill-Moulton project in the Town of Haverhill, Grafton County, effective upon Governor
and Council approval for the period of July 1, 2024 through April 30, 2026. 100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL

073-500581 Grants-State $30,000.00 $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c 111(a), wishes to provide grant funds to Ammonoosuc
Conservation Trust to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 126-acres, more or less, of Haverhill-Moulton property in the Town of
Haverhill, Grafton County, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM'NUMBER G-l (version 11/2021)

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

Identification and Definitions.

1.]. State Agency Name

State Consch'ation Conunittee

1.2. State Agency Address
P.O. Box 2042

Concord, NH 03302

13. Grantee Name

Arnmonoosuc Conservation Trust
1.4. Grantee Address

P.O. Box 191, Ffanconia, NH 03580
1.5 Grantee Phone #

603-823-7777
1.6. Account Number

28600000-500581

1.7. Completion Date
4/30/2026

1.8. Grant Limitation
$ 30,000.00

1.9. Grant Officer for State-Agency
Deirdrc Brickner-Wood

1.10. State Agen<^. Telepbone Number
(603)271-3551

If Grantee is a municipality or viilaue district: "By signing this form we certify, that.wc have complin with any public
meeting rcqutrtment for acceptance of this graint, includlne if applicable RSA 31:9S-b." '
1.11. Grantee Signature

Grantee^ignature^

1.12. Name & Title of Qrahtee Signor 1
Kimberly Cartwright, Executive Director

Name & Title of Grantee Signor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13 State Agency Sianature(s) 1.14. Name & Title of State Agency Signor(s)
Shawn N. Jasp.er, Comntissioqcr

1.15. Approval by AQc/rney General (Form, Substance and Execution) (if G & C approval.required)

By- Assistant Attorney General^ On; 4/ 2 / 2024
1.16. Approval by Governor and Council (if applicable)

By: On: /  /

2- SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through, the Agency identified in block 1.1. (hereinafter referred to as "the. State"), -the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"),.shall perform .that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").
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4.

4.1

4.2,

5.

5.1.

5.2.

5.3.

5.4.

55

7.

7,1.

7.2.

8.

8.1.

t.2.

8:3.

9.

9.1.

ARF-A CQVfil^l-rP lixccpt u whcryisc spccificaUy provided for herein, ihc
Grantee shall pcrfomi the Project in. and with respect to. the Slate of Neu-
Hoinpshirc.
l-FFECnVK DATE- COMW^Qn np pprturr-r
TJis Agreement, and all obligatiofis of the panics hacundcr. shall become
ctlwtive 01) the date on the date of approval of iWs Agrctmicnt by the Governor
and Council of tlw.State of New Hampshire if required (block 1.16). or upon
signature by the State Agency as .shown in bJ«k 1,14 (Uk Eltectivc ̂ tc")
Except as otherwise specifically provided herdi^ the. Project," including all reports
l^utred by this Agreement, stall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to us the Completion Dote"),
GRANT AMQlffiT: LIMITATION ON amqun!- vnilCHHILS' PAYMPNT
The Grant Amount is identified and more poniculorly described.in EXHIDIT C
'attached hereto.

The manner of. and schedule of payment shall be as set forth in EXHIBIT C
In accordance with the provisions set fonh in EXHIBIT C, "and in consideration
of the .-HUisfacUMy performance of the Project, as determined by tiw State, and as
limited by subparagra|rf) 5.5 of these general provisions, the .State shall pay the
Grantee the,Cram Amount. TTie State shull withhold from the amount othciS^isc
payable to the Grantee under this sutataregraph 5.3 those sums required, or
perming, to I* withheld pursuant to N.H. RSA 80:7 through 7-c.
The paymet)! by the State of the Grant amoiinl shall be the only, and the complclc
payment to the Grantee for all expenses, of whatever niuurc. ihcurred by the
Grantee in the pcrfbnaancc herrof; and shall be dw only. and the complete,
compensaion to ihe Gnunec for the Project. The .State .duill have no liabilities to
the Grantee other than the Gram Amoiim.
Notwithstanding anything in piis Agreement to the contrary, and notwiihstantiiiHs
untxpecied drtajmsianccs. in nocvcm shall.ihe total of all payments authbriawl.
or Bctwily m^e. hereundcr exceed the Gram limitaiion set forth in block 1.8 of
these gcnml provisions.
COMPLIANCE BY GRANTEE WITH LAWS AND Rfr.tJLATIONS In
connection with the peiformance of the Project, the Grantee "shall conply \viih all
statutes, laws regulations, and orders of fcderoJ, state,- county, or municipal
authornres which impose any obligations or duty.upon the Grantee, including
the acquisition ofanyand all necessary permits arid RSA 31-95-b
RECQRDSWdACCOUN-l-S
Between the Eflbcuvc Diue and the dare sc\-en (7) years after the Corhplaion
Date, unless ottarwise required by the grant terms or the Agency, the Cramcc
shall keep detail^ uccounu of tdl expenses incurred in connection with the
P^eci. including,' but not limited to. costs of administration, transportation,
insurance, telcptenc calls, clerical materials and services. Such accounts
^1 be suf^Kmed by receipts, invote, bills and other similar documcms.
Belw«CT the Encciivt! Date and tire date seven (7) years after tire Completion
Date, unless otherwise required by the grant urrms Or Ihc Agency pursuant to
subparagraph 7. |. at jmy.iitnc during the Grantee's normal business hours, and as
often fu the State stall demand, the Grantee shall make available to the Slate all
recor^ pertaining to, maners covered by this Agreement. The Grantee shall
permit the State to auciil. examine, and reproduce such records, arxi to make audits
of all comracts, .invoices, materials. payTolls. records of personnel, data (us that
term.Is hereinafter defined), and other-infonnaiion relating to all,maucrs covered
by this Agroemcm. As used in this paragraph, ■•CranUsc" includes all perrons,
naiural or fictional..afniisted with, controlled by. or uridcr common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PFRSQNNP.L
The Grantee rfiaJI; ai its own expense, provide ail persomrel necessary to pcrfonn
the Project. The Gramec wj^nis that all pefsonncl engaged in the Project shall
be qualified to perform such Project, and stall be properly licensed and auihorivxd
lu perform such Project under all applicable laws.
TTw Gnnioe shall.not hire, and it shall not permit any subcontractor, subgraniec.
Qf odter person, fi rm or corporation with whom it is engaged in a combined cflbrt
to perform the Project, to hire any person who has a comractual relationship with
the State, or who b a State olficer or employee, elected or eppclnied.
The Grant OHicw shall be the representative of the Suite hcreunder. In the event
of any disptM hcreunder, the intcrprciaiion of this Agrccmcm by the Gram
OfTicer, and hisftter decision on any dispute, shall.he fi nal
DATA: RETRNTJQN OF DATA- ACCPM'i
As used in this Agreement, thc.word "data" shall mean all information and things
developed or obtained during the performance of. of acquirrt or developed by
reason of. this Agreement, including, but hot Umitsd to, all saxlics. reports, files,
formulae, suiyc)-*. maps, cherts, sound recordings, video recordings.- pictorial
reproductions, drawings, arulyscs. graphic rqircsentations.

9.2,

9.3,

9.4,

9.5,

10.

II.
II.i.

11.1.1
11.1.2
1 1.1.3
1 1.1.4
ll.I

1 1.2.1

11.2.2

11.2.3

11.2.4

12.
12.1.

12.2.

12.3.

12.4.

13.

computer prpgnims. computer printouts, notes, letters, memoranda, paper, and
documents, ell whether finished or unfinished.
Bcit^cn the Eftcciivc Dare and the Completion Date tire Grantee shall grant to
the State, or any person tiestgnacd hy it. tinr^rieicd access u> all dau for
wxtininaiioh. duplieaion, publication, oration, sale, disposal, or for any other
purpose whatsoever.
No data shall be subject to c6p>'fighl in the United States or any-olher cotmtr\' by
anyone other thenihe State.
On and after the ElTcctive Date all data, and anv property which has been received
from the .State or purchased with lunds prtn-idcd for that purpose under this
Agfcemcnu shall be the proper^- of the State, and shall be rcturncd to ihe Staic
upon demand or upon ierminaiion of this Agroemcm for any reason, whichever

• shall fust occur.
The State, and anyone ii shall designate, shall have unrestiictcd authority lo
f^lish, disclose, distribuic.and otherw^ use. in whole or in pan, ail data.
CQNDillUNAL, NAlilRt- OR AGRFl-MRNT NotivithstarKiihg anything in
this Agretrnem to the coitirafy. ai| obligations of the Stale Iwreundcr, including,
wiihoui limiuiiion, the continuance of pay-mcms hcreunder. ore contingent upon
the availability or eominticd approprimion of funds, and In no event shall the Stuic
be liabk for any payments hcrcuitda in excess of such available or iqjpropriated
furids, In the event of a reduction or termination of those funds, the State .shall
have the ri^t to withhold payment untt) such funds become ovailiiblc. if ever, and
shall hove the right to lenniiute this Agreement immediately upon giving the
CrarUee not ice of such termination.
EVENT OK DEFAULT: RRMmiRS
Any one or more of the Ibllowing acts or omissions of the Grantee shall constitute
an event ufdefault hereundcr (hqrinaftcr referred to as "Ercnti of Default");
Kojlurc io pcrfc^ the Project satisfactorily or on schedule; or
Failure to submit any report required hcreunder or
Failure (otnaintain, ofpcifnit access to, the records required hmundcr or
Failure to perform ony of ihe other covenants and conditions of this Agreement.
Upon thetxcurecncc of tmy Event of Default, the Siaic may take aiiy one. or more,
or all. of the following actions:
Give the Grantee a written notice ^cifytng the Event of Default and requiring it
lobe remedied withiti, in the absence oi" a greater or lesser spccificaiion of time,
thiny (30) days from the dde of the notice; and if the Event of Default is not
timely remedied, terminate this /^rccmeni, cfieciive two (2) days after giving the
Grantee notice of tcnriinwion; and
Give the Graiitec a written notice specifying the Event of Dcfirall and suspending
oil paymcnis to be made under this Agreement and onicring that the poninn of the
Grant Amount whitrh would otherwise accrue to the Grantee during the period
from the date of such notice until such time os the State detcrinincs tliai the
Grantee has cured the Event of Default stall ncv'cr be paid to the Grantee; aid
Sci offagainst tiny other obligation the State may owe to the Grantee any damages
the State suffers reason of any.Hvent of Defauli; and
Trtsia the ogrcanem as breached and pursue any of its temcdics at bw or in equity,
or both.
TERMINATION.
In the event of any early termination of this Agrccmcm for ony reason tithcr than
the completion .of the PtojecL the Grantee shall deliver to the Grant Officer, riot
bier than fi fteen (15) days after the date of tcrmiiiation. a fepon (hereinafter
re ferred lo as the "Termination Report") dcscribirig in detail till Project U'ork
pcrfurmed. and the Gram Amount earned, to and including the date oiTcmtinaiion.
In the event of Termination under paragraphs 10 of 12.4 of'thcsc general
provisiohs. the oppruval of such a Termination Report by the Slate shall entitle
the Grantee to receive that portion of the Grant amount earned to and including
the dote of icrminatimi.
In the event of Termination tinder pafagraphs lU or 12.4 of thctre general
provisions, the approvoJ of such a Termination Repon by the State shall in no
event relieve the Grantee from any and all liability for damages sustained of
incurred bj- the State as a result of the Grumce's breach of its obligstioiis
htsrundcr.
Notwithstanding anything in this Agreement to the contrar>-, either the State or.
except where notice dcftiull has been given to tlic Grantee hcreunder. the Uramee,
may lerminaic this Agrccmcm without cuusc-upcn thirty (30) days written notice,
CONFLICT OF INTEREST. No officer, member uf employee of the Grantee,
and "no reprwcmative. officer or employee of the Suite of-Ncw Wampahire.or of
the govcmirig body of the locolity or localities in which the Prpjca la to be
performed, who e.xciriscb any functions or fe$poh.<tibilitte3 in the n»-iewof

IhlUtiS^^L/
Dale
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14.

15.

16..

17.

17. 1

17.1.1

17.1.2

17.2,

IS.

19.

20.

tpprovtJ of ihe undot^-ing or ̂ 'Ing ou of.juch Project, shall panicipaic in
any dwsion relating to this Apcemcm which tlTccts his or her personal interest
w Uw interc^ ofany corpomiorvpartnership, or association in which he or she
isrdirt^y-of indirectly interested, nor shall he or she have any personaJ 6r
pecuniary imcre^ direct or indirect, in this Agreement or the procx'cds thereof,
GRANTEE S RELATION TO THF. (n the performance of this
Agreement the Qrair.ce. its cmplt^es. and arij' subconirsctor or subgrantce of
the Grantee ate in oil respects independent coniniaors, and arc neither agcnts
nof cn^loyces of the Stau. .Neither the Grantee nor any of its olTtccrs.
OTploj'ccs, agents, tnembcrs, subcontractors or subgrantecs, shall have authority
to bind ihc Slate nor are they entitled to any of the bchcfiis, Workntcifs
compensation or cmoJumcnis provided by the Stiwc to its employees.
ASSIGNMENT AND.SUBCONTRACrTS The Grantee shall not assign. or
otherwise tran.sfcT any imerest in thisv Agreement without iho prior written
consent of the Slate, None of the Project Work shall be subcofflrocted or
subgrantcd by ihcGiamcc other than as set forth in Exhibit i] witlwm ilw prior
wntien consciM of the State,

[NDbMMHICA'nON- TbeCrahtce shall defend^ indcmnify and hold harmlessttw State, its bfiiccrs and employees, from and ̂ inst any and all kisses suffered
by the State, its bmcers and employees, and any and all claims, liabilities or
pfflahies asserted against the State, its olTiccrs and employees, or on behalf 21.
ot any person, oh account of. based on, rcsolling from, arising out of (or which
may be claimed u> ari.« out oO the act-S or omissions .of ihe Grantee or
wbcwtractor. or subgraracc of other agent of the Grantee. Notwithsumding the
roregbing. nothing hCTcin conuiinrt shall be deemed to constitute a waiver of the
soweign immunity of the Slate, whichtmtnunity is hereby rcsen-ed to the State.
•This covcwini sholJ survive the termination oftiiis agrecrncnt. 22.

The Grantee jdiail, at its own ocpCTsc. obtain and mainain in force, or shall 2J.
require any subconirector. sul^rmiee or assipiee pertbrming Project work to
obtain and maintain in fdree. both for the benefit of the State, the foilowing
insurance:

Statutory workers eompcnskiiori-end cmplo^'ces liability insurance Ibr all 24.
employees engaged in the performance dfihc Piojeci. and
General liability ihsunince against all claims of bodily injurics.dcath or property
damage,.in amounts not less than S l.WW.OOO pa-oreuncncc and 52,0004)60
aggregate for bodily irgury or death any one irwidcm. and $500,000 for property
damage in any one incident; and

policies described in subparagraph 17.1 ofthis paragraph shall be the standard
Ibrm employed in the State of New liampshirCi fMuedb)- underwriters acceptable
to the wd authorized,to do HusioeM in the Scare of New Hampshire, Gramec
shall fufhish w iKe State, ccnificmcs of Insurance for all renewalfs) of insurance
required under this Agreement no later than ten (10) days prior lb the expiration
dtttc ofeach insuipice polic)-.

or BREACU- No failure by the State to enforce any provisions hereof
alfer Event of Default sh^l bc draiied a wtiivcr of its rights with regard io
thai Evctu Of any sub^ucni "EvcnL No express waiver of any Event of Default
shall be deemed a waiver of any .provisions hereof. No siich tailurc of waiver
shalj l^ deemed a waiver of the right of the .State to enforce.etrch and all of the
provisions hereof upon any turther or other default on ihe pan 61' the Oranlr*.

Any notice b>- a pan>- hereto i6 the other ptmy shall be deemed to have
been duly dclivwd or given at the time of mailing by ccrtitlcd mail, postage
prepaid, in a United States Ikw Onicc addrcsscd io.ihc parties ai the wldresscs
first above given.
AMENDMENT. This Agrccmcni'may be amended, waived or discharged onl>-
by ian'iiistruiTicfit in writing signed by the parties hereto and only afta approval of
such amendment wniitr or discliargc by tlic Governor and Council of llic State
of New Hampshire, if required or by the signing State Agency.
UQNS IKUCnON OF AGlUihMFN 1' AND '["HkMS. 'Hiis Agreement shall t>e
c^fucd 'in accordance wiih 'the law of the State of New- Hampshire^ and is
binding upon and inures to the benefit ofthis parties and their respective .sitxcsMrs
ami assignees, The capiiorisandcontcms of the "subjirei"'bitmk arc used only as
a rhaucT of convenience, and are not to he considered a pan of this Agreement or,
to be used in dcienhining the iriicnd of the panieis licrcto,'
IHfRp PAKTIE-S Thc panics hereto do rKM intend to bencfii:iu^ third pani«
and this Agreement shall not,be construed to corilkr any such benefit!
EN.I,IRE AGKEEMENT This Agfccihcht. which may be executed in a number
of counicrpuns, cBch'or which shall be dccrhed an original, condiiutes the entire
agreement and undemanding bciwren the pofu'cs. -aiKl supc'rscdcs uJl prior
agreements and understandings relating hereto,
SPECIAL PRQVtSfONS ^ additional or modifying provisions set forth in
Exhibit A hereto arc incorporated as port of (his agreement.

initials

Date
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Ammonoosuc Conservation Trust Page 1 of 2

Exhibit A

Specbl Provisions

There are no modifications, deletions or additions to the General Prpvisidn of this form.

Exhibit B

Scope ofServices

The Ammonoosuc Conservation Trust shall perform the following tasks as described below and detailed
in the proposal tilled Haverhill-hloulton project in the Town ofHaverhill, Grafton County^ NH, dated
September 15, 2023;

Task I: Complete.due diligence and permanently protect through the purchase of-a conservation
easement on the 126-acres, more or.less, known as the Moullon property located on Pinnacle Road in
Haverhill, NH.
a. Compleie:the follbwihg:

i. Complete due diligerice tasks, provide documems and verification ofSCC Grant funded
transaction costs.

ii. Recorded Conservation Easement deed.

iii. Property Settlement Statement.

iv. Executive summary of property appraisal.
v. Executive summary and signatory acknowledgement of the Baseline Documentation Report.
vi. Verification of the Stewardship Endowment financial commitmehl for the conservation

easement property.

b. Provide the following for project outreach and completion:
1. Implement outreach and public awareness program, provide, documentation of relevant

publications; All outreach materials produced for public distribution shall include the NH State
Conservation Committee Moose Plate logo and acknowledgment the project was funded.by the
NH State Conservation Committee Conservation Moose Plate Grant Program.

ii. Provide at least one project photograph for NH State Conservation Commince use. with photo
authorization form.

iii. Install and display, as, appropriate to the project the NH State Conservation Committee Moose
Plate sign, provided by the NH State Conservation Committee. Provide a dated photograph of
displayed sign.

iv. Submit final report and associated documents, as instructed by tlieNH State Conservation
Cornmitlee.

SubcpDtroct Provision

The Gr^tec may subcontract the services described in the Tasks to entities that arc qualified and
:Bppr6priately licensed to conduct such activities.

Exhibit C

Contract Price and fyiethod of Payment

The NH State Coi^ervalion Cprhmirtee shall pay to the Grantee the total reimbursable, program costs not
to exceed the grant limitation (section 1.8) in accordance with the following requirements:

Grantee Initials ^



Ammonoosuc ConseiVation Trust Page 2 of 2

mvoicc form shall be accompanied by proper supporting docuirientation based upon project costs.
The Grantee will maintain adequate documentation lb substantiate all project related costs. All work shall
be performed to the satisfaction of the NH State Conservation Committee before payment is niade.
Payment shall be made in accordance with the following schedule based upon completion of specific
tasks described in Exhibit.B:

Upon Completion and SCC approval of Task I 530,000.00
"^0^' 530.000.00

Changes to the Scope of Services require NH State Conservation Committee approval In advance. All
work must be completed prior to the completion dale (section 1.7) in this Grant Agreement to be eligible
for reimbursement.

Grantee Initials

Date. W



State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan. Sccrcian- ofSiaic ofihe Staw of New Hampshire, do hereby ceni^- thai AMMpNOOSUC
conservation trust ("ACT",) is a NeSs- Hanipshirc Nonprofit Corporation registered to transact business in New
Hampshire on Fcbruan- 18. 2000.1 further emit)- that all fees and documents required b>' the Secrciaiy of Slate's office have been
received and is In good standing as tar as this bfilcc is concerned

Busincs.s ID; 337728

Certificate Number; 0006568^21

Qfi

u.

A
%

5^

INTI:ST1M0NY WIIEREOr.

I lieano.sci my bnnd and cause to be ultixcd

the Sea) of the State ofNcw Hampshire,

this 8th dav of Fcbruaiy A.D. 2024.

David M. Scanlan

Sccieiarv of Siotc
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Cerdficate of Authority #7 -Resolution for Vote T R U S T

Marilyn Booth ^ hereby certify that I ain duly elected Clerk/Secretary/OfTicerof
(^qme #7j
Anirno,PQQ$MC—Conservation Trust . I hereby certify the following is a true copy of a vote taken at
(Name ofGrantee)

a meeting,of tlie Board of Directors / Council / Seleciboard / Supervisors, duly-called and held on

ait which^a quorum of the Directors/Councilors/Selet^cn/Supervisors, were present and voting.

VOTED: That Kimberly Cartwriqht. Executive Director
js

(Name #2 and Title. May list more than one person)

duly authorized to enter into contracts or agreements on behalf.of

Annmonoosuc.Cbnservation Trust with the State of New Hampshire and any of
(Name ofGrantee)

its agencies or departments and further isauthoriKd to execute any documents which may in his/her

judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or.repealed and remains in full force and effect as of

the date of the contract to which this certificate is attached. This authority remains valid for thirty (30)

days from the date of this Resolution. I further certify that it is understood that the State of New

Hampshire will rely on this certificate^as evidence that the person(s) listed above currently occupy, the

position(s) indicated ̂ d that they have full authority to bind the corporation. To the extent that there are

any limits on the authority of any listed individual to bind the corporation in contracts with the State of

New Hampshire, all such limitations are expressly stated herein.

DATE: SjSj3.^2^ ATTEST: gj!
Tit Vame

SS P.O. BOX 191-FRANCOMIANH 03580 • 603.-823.7777 • WWW.ACT-NH.ORG



TO
.six:- .

-A C T-
AMMONOOSUC
CONSERVATION
T R U S T

RESOLUTION

To accept a New Hampshire State Conservation Committee Moose Plate grant for $30,000.
This grant is to pay for project costs associated with the Haverhill: Moulton project.

February 6***, 2024

RESOLVED: That the board of Trustees of Amhnonocsuc Conservation Trust hereby authorizes the
Presiderit, Vice President, Secretary, or Treasurer to enter into a contract with the New Harripshire
State Conservation Committee, Department of Agriculture, Markets and Foods, and to accept funds
in the amount of $30,000. It is

FURTHER RESOLVED: That the .President, Vice President, Secretary, or Treasurer authorizes the
Executive Director, Kimberly Cartwright, to execute any documents which may be necessary for this
contract. Thus be it

ADOPTED, this 6"^ day of February, 2024

Ammonoosuc Conservation Trust

BY: — Secretary

ATTEST; fl! f(yy\Aj/ ,/w Trustee

P;O.BOX191-FRAMCONIA.NHG3580 • 603.8Z3.7777 • V>rwW.ACT.NH.ORG



Ammdnoosuc Cohservatioh Trust

Board Meeting Minutes

February 6th, 2024 via Zoom

Board fylembers Present; Marilyn Booth President, Ellen Pritham, Charlie Wolcott, Harry Robertson,
Alayna: Signorella, Chris Nicodertius, Anwiti Bahaguna, Jeff Burt

Absent; Caleb Winder

Quorum: Yes

Others Present: Kim Cartwright, Executive Director
Marylou Krambeer, Strategic Plan Consultant

1. Consent-Vote:

For Approval of the Ja,nuary 2024 minutes and of committee reports.
Motion made by Anwiti, secprided by Jeff.
Those In favor: 7 / Opposed; 0 / Abstaihing: 0. Motion passed

2. Marylou Krambeer, Strategic Planning Consultant explained how the process of the SP
Committee would proceed and her role as the consultant. She also presented a bit ofher
background focusing on capacity building, fundraising. The committee is comprised of bpard
members; staff,,and community members. They wlfl meet monthly for several months developirig
a strategic plan which will then become a living document. It will consist of a 3-year plan and will
contain a 3-year.budget, ideas are linked to $$S. Things change rapidly so this plan should be
reviewed every 4-6 years but it will provide the frame work for future adjustments. She feels that
input from the. Board is essential. A draft of this document will be presenteid to the Board at the.
May 7'^ meeting.

3. Kim talked about the proposal by the Leddy Group for recruitment for pur open Development
position and, as it is a very expensive, she.and Marilyn will once again do the recruitment. Kim
also discussed the possibility of dividing the position into two part time positions, one for
adrhinistrative data entry, DonorPerfect, and the other for Development. There was discussion
around the skills needed for DonorPerfect and the trairiirig needed. It was decided to ask Katrina
to increase her hours to 40 hrs per week end use the additional 5 hrs to work on DonorPerfect.
Katrina would need to be trained. Many board members felt that the Development position
should be offered as a full time job.

4. Linda Hanson has expressed interest in becoming a member of the Outreach Committee. A
motion to accept Linda on the Outreach Committee was made by Marilyn, seconded by Ellen.
Those in favor: 8 / Opposed: 0 / Abistaihed: 0. Motion passed.
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5. Two grants for the Haverhilli.Moulton property:

•  Resolution:
To accept a Moose Plate Grant of $30,000, motion made by Alayna, seconded by Ghris.
Those in favor: 8 / Opposed: 0 / Abstained: 0. Motion passed.

•  Certificate of Authority to allow Kimberly Cartwright, Executive Director, to sign the Moose
Plate Grant documents, motion made by Marilyn, s.econded by Charlie.
Those in favor: 8/ Opposed: 0 /Abstained: 0. Motion passed.

•  Respiution:
Drinking Water and Groundwater Trust (DWGTF) $64,850, resolution to accept these funds,
motion made by Charlie, seconded by Jeff.
Those.in favor: 8 / Opposed: 0 / Abstained; 0. Motion passed

•  Certificate of Authority to allow Kimberly Cartwright, Executive Director, to sign the DWGTF
grant dpcurnents, motion made by Marilyn, seconded by Ellen.
All in favor: 8 / Opposed: 0 / Abstained: 0. Motion passed.

6. Vote to approve revision of the BOT Bylaws Article III, section 2. It is actually additional language
to the Bylaws, mptipn made by Marilyn, seconded by Anwiti.
Those in favor; 8 / Opposed: 0/Abstained: 0. Motion passed.

7. The list of Contacts has become confusing and so that we can clean it up as well as reassign
contacts frorri Katrine and Margaret, Kim has asked us to fill in the two new columns so that
she can produce.a new list that will be more concise.

8. Marilyn invites everyone visit the new office space.

Committee Meeting dates:

Community Outreach Comm. 2-15-24 9:30 AM

Development Comm. 2-22-24 9:30 AM

Executive Comm. 2.26-24 10:45 AM

Finance Cortim. 2-26-24 9:30 AM

Lands Comm. 2-26-24 9:30 AM

Date of the Next Meeting: 3-5-24

Adjourn Motion: Marilyn

Respectfully Submitted: Ellen Pritham, Secretary
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AMMOCON-01

CERTIFICATE OF LIABILITV INSURANCE
lellet

cure (MM/ixvvYVY)

rI^SeJIaTIVE 'NSURER(S), AUTHORIZED
MrtWcate holdsr Is an AOOmONAL INSURED, tha pollcy(|as) must hevs APOTTIONAL INSURED provlalona or be endoraed,

fhil condltlona of ihe policy, cartaln pollcles msy require en sndorsemsnt. A ststement Onthis certificate doee not confer rights to the certificate holder In lieu of such endorsementia).
PRODUCE

Alilaht IhaiiranM Services, Inc.
4530 WalrieyRd Ste 200
ChantiUy.VA 20151-2285

HffllACT Kyle Muiphy

iI!Srff..E«tP03»M7.6288
KiSt^as: Kyle.MurphyiSalllantcom

«fUfU-R(j| AFFOI^Q COVERAGE

INSURER A (Federal Insurance ConiDanv 202^
INSUREO

Ammonoosuc Conaervatloh Trust
PC Box 191

297 Main SL Unit 1

Frenconb, NH 03^

INSURER B:.

INSUMR C :

INSURER 0:

INSURER E:

INSURER F:

POLJCIES OP INSURANCE LISTED 8EL0WHA»/E BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENTWITH RESPECTTO WHICH THIS

MAY PERTAIN. THE INSURANCE AFFORDEO BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONIMTIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

iNtR

JJ& TVPEOPPtSURANCE

COMMERCIAL OEMEKAL UABIUTY

j OAttlSJ^AOE OCCUR

CEtfL AGCREOATE laMT APPl^ PER;

x} poucY LOG
OTHER:

AOOLiSUBR
map wva POUCY NUMSEft

S58iei36

POUCYEFF"] POUCYBXP
mwmtwvYVA iMMmwVYV\

7/1/2023 7/1/2024

LMrrs

EACH OCCURRENCE

OAMACETO RENTED
PRFMIStiS lEi yrngnrt)

MEO EXP Mnv tinw MfiKWl

PERSONAL t AOVIMJURY

GENERAL AGGREGATE

PRGOUCTS ■ COUP,-OP ACG

1,000,000

1i000,000

10,000

1,000,000

2,000,000

Included

AuroMoaa.e UAeurv

1 ANY AUTO __
fds'oNLV i

35816136 7/1/2023

mONLY !x

r

^E^EO

COMSINED SmOLfi LUAIT
aecldenl)

1.000,000

7/1/2024 BOOILV INJURY IPur pwcnl

BOOllY INJURY (Ptf tgddentI

PROPERTY DAUAGE
iPw AtdotiniT

UUSRELLALU

excess Lue

OCCUR

CLAiMSHAADE 79833171 7/1/2023 7/1/2024
*r.GRF.OATE

DED RETENTION t Aggregate

1,000,000

1,000,000

(WORKER* COHPENSA'nON
ANO CHPLOYERS' UABiUTY

Y/N
ANY PROPRJETonPARTNER/EXeajlTVE f■  [J
li vM. detcrO* und«r
OfeSCRIPTION OF OPERATtONS

71742167 7/1/2023 7/1/2024
N/A

6,L.e*CHAQqOENT
100,000

F.L.raS£ASe. POUCY LIMIT

100,000

500,000

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHiCLes (ACOR0101, Aifctmon'M lUmvItt SehMulK miy b* Mttchad II mer* tpM U raqulrMl)
Orani: NH Stats Conssrvstlon CommltiM Moots Plat* Gront Meulton

cgypRCAT^ HOIrPgR CANCELLATION

New Hampshire State Conservation Committee
Attn: Dee Brtckher-Wood
PO Box 2042

Concord. NH 03302

I

Should ANY Of the above C£SCRibed pouccs be cancelled before
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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