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New Hampshire

Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

April 2, 2024 7Q

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Moose Mountain Regional Greenways, Union, NH, Vendor Code 158965, in the amount of $25,000
for the MMRG Simpson Conservation Easement Project in the Towns of Ossipee and Tuftonboro,
Carroll County, effective upon Governor and Council approval for the period of July 1, 2024 through
April 30, 2026. 100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:
02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL
073-500581 Grants — State ~ $25,000.00 $25,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c 11I(a), wishes to provide grant funds to Moose Mountain
Regional Greenways to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 34-acres, more or less, Simpson property in the Towns of Ossipee and
Tuftonboro, Carroll County, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,
A

Shawn N. Jasp

Commissioner

Office of Commissicner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-1 (version 11/2021)
GRANT AGREEMENT

The State of New Hampshire and the Grantec hereby
Mutually agree as follows:

‘ GENERAL PROVISIONS
1. Identification and Definitions. SE: g
1.1. State Agency Name o 1.2, State Agency Address:
State Conservation Committee. P.0.Box 2042
_ Concord, NH 03302

1.3. Grantee Name 1.4. Grantee Address )
MbbSé Mountdins Regional Greenways P.O. Box 191, Union NH 03887
1.5Grantee Phone# | 1.6. Accounit Number | 1.7, Completion Date | 1.8. Grant Limitation
603‘-473-'2020 28600000- 500581 ‘4/30/2026 $ 25,000.00
1.9. Grant Officer for State Agency L.10. State Agency Telephone Number

Deirdre Brickner-Wood (603)‘271-355'1

meeting requirement for nceepunce of this grant, lntludiu ifappiicable RSA 31:95-b."

If Grantee is 2 mumc:pahty or village district:-"By signing this form we eertify that we have complied with any pnb!.lc '

1.11. Grantee Sign 1.12, Name & Title of Grantee Signor 1
\@70___“35@“{ Jillien Eldrédge, Executive Director

Grantce.Signcﬁ j Name & Title of Grantee Signor 2.

Grantee Signature 3 Name & Title of Grantee Sigﬁor 3

1.13 ate Agen lgnature(s) 1.14, Name &«'i‘itlg‘of ‘S_ta_t;: Agency Signbl'(s;\j'-
35 04—74? Shawn N. Jasper, Commissioner

l 15, Approval Mttorney Géneral. (Forip, Substance and Execution) (if G.& C approval required)

By: here /0&%04, Assistant Attorney General, On: 3 ! 22/2024

'1:16. Approval by Governor and Council (if applicable)

By: On: ./

2. COPE OFWORK: In exchange for grant funds provided.by the State of New- Hampshlrc actmg

through. the Agency identifiéd in block 1.1 (hercinafter referred to as “the State™), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shal] perform that work identified snd
more particularly described in the scope. of work attached hereto'as EXHIBIT B (the scope-of work
bemg hercinafier referred to as “the Project™).
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54.

5.5.

72

8.2

8.3,

AREA COVERED. Excepl as utherwise specifically provided for hersin, the
Grantee shall perform the Project in, and with repect to, the Staie of New
Hempshire.

N

This Agreanc, xod all obligasioas of the parties: hereunder, thall become
ﬂeﬁwu,&d@m&@uo[%lcﬁﬁ:@hhw
and Council of the State of New Hamyshize. if, required (blck 1.16). o upon
signature by the Stne Agency a3 shown in block 1.14 (“the Effective Daté™).
Except & otherwise speciieally provided hercin, the Project, inchuding all epérts
mwmwmgm_mnsmpﬁamm&m
block 1.7 (hareinafiey refamed 0 a3 “thé Completion Duie™),

The Grant Amount is identificd and more particubarly described in EXHIBIT C.
attached bereto,
“The munney of. and schexhake of payment abali b s 3ot foith in EXHIBIT C.

.hmmmmmmaﬁmncmhm ‘

q.ymmammmq@m_wm&m.mm
" limited by subperagraph. 5.3 of these pencra) provisic s, the Staze shall pyy the
Grantoe tye Gram Amoont. The Seatc shall withhold From (be athount otherwise
payable 1o the Gramer ender this, subparmgraph. $.3 those sums requised, o
permitted. 10 be withheld pursumt to N.H. RSA, §0:7 throngh 7=,

The payracnt by the State of die Gran amount shall be the caly, and the complete
payment“io the Grantce fof &1 expenses,‘of whitever asture, focured by the
Graniee in the porformance bereof, aod shal) be the only, and the complete,
compenisition to the Qrantee for the Project. The-State shall hyve mo liabititics 1o
the Grantee ciber than the Grant Amour,
Nmimumhm-wwmmm.mdmwm
uncxpected circumstances, in no event shall the total of all payments yithorized,
or acnally made, berounder excoed the Grant limimtion sct forth in block 1.8 of
In

connection with the performance of the Project; the Gramter shall comply with lf
sumties, lws reguistions, snd ordens of federal, stat, county, of mumicipal
eutharitics which thall impose iny obllpnms o7 duty upon the Granter, inchuding

the acxquisition 6f any kod all necessary permhits sd RSA 31954,
-

Between ihe Effective Dite and.the:date seven (7) wears after the Completion
Date; unbess otherwise required by the grant terms or the Agency, the Grantee
shall kocp detailed aocounts of all eapenses incurmed in conpestion with the
Project, inchuding. ki not limited 1o, costs of administration, transportation,
insursnee, telephone calls, snd ckTical moterials. end services. Such scoounts
Mknwmudbymdpt&h\p!mbﬂbmdg&as‘@immu
Between the Effective Date 2 the.date seven (7) years after the Completion
D=e, umloss dthorwise riquind by the gram toms or the Agency pursam o
sebparagreph 7.1. 1 any ime during the Grantec's norma| business bours, and as
often a3 the State shafl demand, the Granier shall make available to the Si.ue,il‘il
records pertairing to mariers covered by this. Agroement,  The' Crasited” shall
pormh the Stete 10 sudit;: cxamine, and reprodoee such rocords, and to make mudits
of xll contracts, invoices, materials, payrolls, recofds of personnel; data (as that
term is hervinafier defined), end other information rolating 1o all maviers coversd
by this Agecomnt. A3.used in this peragraph, “Gradtoe™ tchadés ill perions,
nzturzl of fictional, affiliated with, controfied by, or under common gwnership
with, the entity idestificd as thé Gramtee in block 1.3 of these provisions
PERSONNEL

. The.Gaantoe shall, a1 its 0w expense, piovide all persannel neceszary 10 perform

the Projeet. The Geanter warrants i all persoancd engaged in the Projoct shell
-be qualificd to perform such Project, and shall be properly liccased and authorized
to pevform such’ Project under all applicable laws.

The Grantoc stisl] act hire, £nd It shal) nor permit ny sibcoatractor, subgrentee,
or other persae, A or corportion with wham it'is cngaged in a combined effort
1o perform the Project, to hine any person who'has a contractual relationship with
the Stte. or who is 8 State officer or employes, elected or appointed

The Grant Officer shali be the representative of the State bereunder: In the event
of any dispute heseunder. the interpretation of this Agreement by the Qramt
Officer. and hivher decision on any dispute, shall be final,

As used in this Agreement, the word “data™ shall mean all informution end things
developed of-obtained during the perfarmance of, ar.sequired.or developed by
reason of. this Agreement, including. but pot tzmited 10, aft srudies, reports, files,
formutae, surveys, maps,‘charty, .sound recondings, video recordings, pictorial

TS, drawicgs by ki s
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12.2,

12.3.

124,

cofiputer programs, compriter printouls, notes. betters. memoranda; paper, and
documents, all whether finished or unfinished.

Betwreen the Effective Daiz and the Completion Date the Grentee shall grant to
the State, or any persoo designited by i, unrestricied sccess 16 all data for
cxamination, duplication, publicetin. tanshation: sale, disposal, or.for ny otber
prpose whatsocver,

No data shall be subject \o copyright in the United States or xny other coustry by
Enyone athey than the State.

On and after the Effective Date ell dita, end any property which has been restived
bom the Stato or purchased with funds provided for thal purpose urider, this
Agreement, shall be the propenty of the State, and shatl be reurned 16 the Sute
upon demand or pon Lermiration of this Agreement for any reason, whichever
shall first ocour.

The State. and aoyone it shell designate, chall keve unrestricied agthority o
publish, discloge, distribete and otherwise wse, in whote or'in pert, all data.

. Notwithstanding anythinyg in
this Agreesnetil to the contrary, sl obligations of the State hereunder, including,
without Limitation, the continuance of payments hereunder, are cantingen! upon
the availabilily or eomtinued appropriation ef fimdy, and in no event shall the State
be lishic for any payments hereunder in exocss of such aveilsble or sppropristed
finds. 1o the event of » reduction or \crmination of thoss Funds, the State ghat]
have the right to withhold payment until such funds became dviitable, if ever, and
shall have the right 10 tcrminmie this: Agreement immedistely upon giving the
Grantes notice of such icominstion.

Any ooc or mare of the following acts or omissions of the Grantee shall constitute
an cvent of defsuht hersunder (hercinafier referred to as ~Bveets of Defach™):
Failure to perform the Project satisfactorily 6 on schadule, or

Failure to submil any report required hereundér; or i

Faihare to taintain, or permit access to, the records required bereunder; or
Failure i perform any of the other covenants and conditionts of this Agreement,
Upan the occurrence of ey Event of Defauh, the State may take any one, o more,
of gll, of he following actioos::

Give the Grantoe » written nalice specifying the Event of Defauh and requiring it
1 be remedied within, in the abamnee of & greater or lesser specification of time.
thirty (30) days froen the daic of the fotice;:and if the Event of Delaolf & ot
timely remedied, terminate this Agreement, effective rwo (2) days afier giving the
Graaitze patice of ferminstion; and’ ‘
Give the Grapted a written nodice spécifying 05 Event of Defamlt sod suspending
#il payments to be mads undar this Agreétment 2nd ordering that the portion of the
Grant Amount which umumhuhis.mmd:qamluduipgmcpaiqd
frora the date of-such ntice unti! such tile as the State derormines that the
Geantze has cured the Event of Defsutt shall never bé paid to ihe Grasiles; and
Sct off sgains any other obligation the State may owe to the Grantes anvy damage
the Suate suffers by, reason of eny Event of Default; and

Treal the gireement as breached and purstz any of its nemedies a1 lsw or in equity,
or bath,

JERMINATION.

1 the event of aay cardy termination of this Agreement for any reason other than
the completion of the Projoct, the Grantee shall deliver 1o ihe Oramt Officer, rot
later than fifieen (15) days afier the date of torminstion, 8 ropon (bereinafier
referred to a8 the “Termination Repor™} describing in delail all Project Work
performed. and the Gramt Amount camncd, 10 and ineluding the date of termination.
In the cvent of Tenmination under. paragraphs 10 or 124 of: these generl
provisions, the epproval of such & Termination Report by the State shall enfitle
the Grazstoe to roceive that portion of 1he Grint amount camed to and including

- the datc of termination. .

In the cvent of Terminstion under pamgraphs 10 or 124 of these genenal
provisions, tsc spproval.of such # Termimtion'Report by the State <hall in oo
cvent relicve the Grantee from xoy end all lishility for damages sustained o
incurred by the Staie 25 ® result of the Grantee's breach of its obligations
hereander,

Notwithsxoding saything in this Agreernest to the contrary, cither the Stato o,
cxcept where netice defaul has been given to the Crantoe hereunder, the Grantre,
may lerminate this ‘Agroement without cause upon thirty [30) days wrilten notice,
CONFLICT OF INTEREST. No officer, mémber- of amployes of e Granice,
and no representative, officer or' employee of the State of New Hempshire or of
the govermning body of the locality or localities in which the Project is 1o be
performed, who exercises eny functions or responsibilities in the review or

nitiss
Datg
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16

17
1

17008

17:1.2

epproval of the undertaking or carrying out of such Project, shall participate in 1.2, The policies described in subpanagrpb 17.1 of this paragraph shall be ihe standand

ny decition reliting to this Agreement which affects his or ey persona interest
or the iteren of any corporstion, partncrship. o associstion in which he or the
is- dirently. or indircctly interested. nor shail.he or she have any persons] or
mmdnmumﬂmm&u@mlwmwm{
GRANTEL'S RELATION TO THE STATE. In the peaformancs of dis

Wmth:&mmcmphmmdm)‘mbmmw«muor 18.

e Grantee are in of] respects independent - contrecton., end e nciltbar agents
nor arployess of the Stme.  Neither the Grznice: nor ey of its officars,

.employves, agents, members, ibcoatractors or subgranters, shall have autharity

to bind the. Siate nor are they cniilled ko any of the benefits, workmen's
mpmwmuhmﬁmdcdhydnSmmuumbm

] . The Graatee shall oot assign, o7 19.
abumm{anymmu&u&gzmmmwlbemwmm

conisent of the Stale, Nome of the Project Work shall be' subcontracied aor
udsgxmcdbythcamumlhmasmfonhm&hihmmmmcm

wTitten consent of the Swie. 20,

The Grantee shall defend, indemnify and hold barmiess
the Stae; it officers ead employecs, from and agrinst any and all losses sufféred
by the State, its; officers and employees, ©d eny and all claimy; Habilities or

penalties asseried against the State, ity officers and employees. by of an beba!l 21.

of any person, oo acoount of, based on, resubing from, arising ot of (o which
may be claimed 0 srise out of) the scts or omissions of the Omntec or
subcontractor, or sabgrantee o otker agerit of the Graniee, Notwithstanding the
rmmmmghummmedmubedmodwmmnmmorme
wmpmmydmckm.whémmuuhﬂﬂ)medlomcm

This covenant shall survive the termination of this agreement, 22

INS!.IRAE.CE-_
The Grantee shall. at its own cxpense. obmin and matnain in foree, or. shatl 23,

require any seboontractor, aubfrentee or assignee performing Project work to
ohmnmdmasru.mmfmbuhfurlhebuxﬁlofthc&m.lhcl‘ollmn
insranee:

Sistutory ‘workers' compersation and cmployecs Liability insurance for all 24.
‘employres enpaged in the parformance of the Project, and

Genernl Lability insurance ngainst ol] claims of bodily injurics, death or propernty
demage, in amounts not less then $1,000.000 per occurence -and $2,000,000
sgprepate for bodily injury or dzath any one incident, and $500,000 lor property
dumage in any onc incident; end
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hmunployudmdae&hteo%?lampﬁmiwhynudmm
to the Stxte. ind guthorized todo business io the State of New Hempshire: Gramer
sholl Rirnith t6 the State, cenificates of insurance for ull renewal{s) of insurmnce
rquimdmdu'thummnohulhmmummmmdummm
dzie of cach msurence policy.
WNOMWMSmemm{mmpﬂuﬂmm
after wny Evemt of Defavit shall be deemed o waiver of it rights with reged o
thay Event, o xny subsequent Event. No express waiver of any Event of Defanti
shall be decmed » waiver-of any provisioes beveofl No such failure of waiva
:bxllbede:udlwllveroflhcn;h:oﬂhcSmclocnfmachmdnllufuk
provisions ereol, upoo any further or other defsult on the part of the Grantee.
NOTICE. '‘Any nctice by-a party hereto to the other pary shall be decmed to have:
been duly delivered or given ot the time of mailing by certifted mail, pastage
prepaid, in s United States Post Office. addressed to Lhe prrties at the addrosses
first shove given.
AMENDMENT. This Agreement msy be amended, waived or discherged only
bynmmmmmdwwmemmmwymalwuvdor
such améndriient, wiiver o discharge by the Governor and Countil of the Suste
of New Harapshire, if of by the i State Agoncy.
mﬁmmmubé{tﬁ"ﬁ&m This Agreement shall be
mmﬂmm&mm&ﬁchwurmcSutcorN:wHMm.uﬂu
bmmwmmlommeﬁlormmnmmwmwm
20d essignees. The caplions and cotents of tbe “sibject” biank are used only a3
a mstter of convenience; and anc not to b considered a part of this Agreemont or
mbeuedmdd.crmmmguxmlmdonltpmmhanu
The partics hercto do not intend' 1o benefil any third parics

wquymmdlnabeconslrmd to conler any such benefiL

This Agreement, which mnybc:xccmrd in 2 number
of counterpans, exch of which shall be decmed an  oniginal, conslinies the entire
qmmlcndurﬂmmdmgbnmlhemmdwmm
agreements and understendings relating bereto,

. The additionz! or modifying provisions set forth in
Exhibil A hereto are incorporuted &s pan of this sgrecment,

Initials _
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Moose Mountains Regional Greenways Page | of 2

Exhibit A
Special Provisions

There are no modifications, deletions or additions to the General Provision of this form.

Exhibit B
Scope of Seérvices

The Moosc Mountains Regional Greenways shall perform the following tasks as described below and
deailed in the proposal titled MMRG Simpson Conservation Easement in the Towns of Ossipee and
Tuftonboro, Carroll County, NH, dated Septermnber 15, 2023:

Task 1: Pmnmﬂy protect 34-acres, more or less, known as the Simpson property (Property), locited on
Sewyer Road in the Towns of Ossipee and Tuftonboro, NH.
a. Complete the following: '
i. Recorded Conservation'Easement deed.
ii. Property Settlement Statement.
ifi. Executivé summary and signatory acknowledgement of the Baseline Documentation Report.
- iv. Verification of the Stewardship Endowment financial commitmeént for the property.

b. Provide the following for project outreach and completion:

i. Implement outreach and public awareness program, provide documentation of relevant
publications. All outreach materials.produced for public distribution shall include the NH State
Conservation Coimmittee Moose Plate logo and acknowiedgment the project was.funded by the
NH State Conscrvation Commirtes-Conservation Moose Plate Grant Program.

ii. Provide at least one project photograph for NH State Conservation Committee use, with photo
authorization form. '

iil. lnstall and display, as.appropriate to the project, the NH State Conservation Committee Moose
Plate sign, provided by the NH State Conservation Committee. Provide 2 dated photograph of
displayed sign. :

iv. Submit final report and associated documents, as instructed by the NH State Conservation
Committee,

Subcontract Provision
‘The Grantee may subcontract the services described in the Tasks to entities that arc qualified and.
appropriately licensed to conduct such activities.

Exhibit C
Contract Price and Méthod of Payment

The NH State Conservation Committee shall pay to the Grantee the total reimbursable program costs not
to:exceed thé-grant limitation (Section 1.8) in accordance with the following réquireinents:

The invoice form shall be accompanicd by proper supporting documentation based upon project costs.

The Grantee will maintain adequate documentation to substantiate all project related-costs. All work shall
be performed to the satisfaction of the NH State Conservation Committee;before payment is made.

Grantee Initials
Date 5 DY
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Moose Mountains Regional Greenways Page 2 of 2

Paymeant shall be made in accordance with the following schedule based upon completion of specific

tasks described in Exhibit. B:
Upon Completion and SCC approval of Task | $25,000.60
Total $25,000.00

Changes to the Scope of Services require NH State Conservation Committee approval in advance. Al
work must be completed prior to the completion date-(section 1.7) in this Grant Agreement to be cligible
for reimbursement. ‘

Grantee Initials X
Datc A L\




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Sccretury of Stawe of the State of New Hampshire, do hercby certify that MOOSE MOUNTAINS
REGIONAL GREENWAYS is o New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on
February 04. 2000. | further certifv that all fees and documents required by the Secretary of State’s office have beén received and

is in good standing as-far as this oflice is concerned.

Business ID: 337198
Certificatc Number: 0006561066

IN TESTIMONY WHEREOQF,

I hereto set my hand and.cause 10 be affixed
the Seal of the State of New Flampshire,
this {31 day of February A.D. 2024,

David M, Scanlan

Sceretary of State



Certificate of Authority #1 — Resolution for Vote

1, Nicole Csiszer . hereby certify thai | am duly elected Clerk/Secretary/Officer of
{Name #})
Moose Mountains Reqlonal Greenwa, [ hereby certify the fallowing is a true copy of a vote taken at
{Name af Grantee)

a meeting of the Board of Directors / Council / Selectboard / Supervisors, duly called and held on
January 22, 2034,

-at which a quorum of the Directors/Councilors/Selectmen/Supervisors, were present and voting.

VOTED: That Jillian Eldredge, Executive Director is
(Name #2 and Title. May list more than one person)

duly authorized to enter into contracts or agreements on behalf of

Moose Mountains Regional Gresnways with the State of New Hampshire and any of
(Name of Grantee) '

its agencies or departments and further is authorized to execute any documents which may in his/her

judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended of repealed and refirains in full force and effect as of
the date-of the contract to which this ocriiﬁca!c.is attached. This authority remains valid for thirty (30)
days from the date of this Resolution. 1 furtiter certify that it is;understood that the Staté of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have-full-auﬂ;ority to bind mé corporation. To the extent that there are
any limits on the authority of any listed individual to bind the corporation in contracts with the State of

New Hampshire, all such limitations are expressly stated herein.

DATE: 02/01/2024 ATTEST: rodidlaean

(Name #1 & Title)




MOOSE MOUNTAINS REGIONAL GREENWAYS
Board Meeting @ 6:30 PM
Via a Google Virtual Teleconference
January 22, 2024

Members Present: Nicole Csiszer, Greg DeMarco, Lorrie Drake, Ron Gehl, Peter Goodwin, Jon Nute, Steve
Panish, Wendy Scribner, lan Whitmore

Staff Present: lillian Eldredge

Guest: Jacoh Evans

Meeting to Order: 6:32 PM

CONSENT AGENDA - Supporting Information in GSuite
e Educational Outreach Committee — No new minutes. No meetings in November or December
® Special Events Committee - Minutes
e Executive Director’s Report.
® Supporting information in GSuite.

Peter Goodwin moved to accept the Consent Agenda
Greg DeMarco seconded
Approved unanimously

ACTION AGENDA

Approve Meeting Minutes from November, 2023
Peter Goodwin moved to approve ‘
Lorrie Drake seconded
Approved unanimously

Treasurer’s Report
lan Whitmore overviewed the year-end financials.

Steve Panish moved to approve.
Approved uhanimously secondéd
Approved unanimously same as for minutes

(rounding errors may impact totals)

ASSETS Dec 31, 2023 Dec 31, 2022
Current Assets

Checking/Savings Accts 313 508
CD’s ‘ 0 252
Investment Account ; 1,451 816
Accounts Receivable 483 321
Other Current Assets 5 47
Fixed Assets '

1| Page



Land & Easements
Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Current Liabilities
Long Term Liabilities
Equity — Net Assets
Donor Unrestricted — Board Restricted
General Unrestricted
Strategic. Reserve Fund
Legal Defense Fund
Stewardship Fund
Land Conservation Fund
Donor Restricted
Alden Young - Wakefield
Land Agent Position Funding
Land projects — Ossipee & Tuftonboro
Miltén Projects
Special Projects Funds
Teneriffe Mtn Forest
Dan Hole Pond Merger Fund
Carr {Ossipee)
Simpsaon (Tuftonboro)
Steer (Milton)
Tuftonboro Great Meadow Expansion
Kimball (Milton)
Shillaber {Farmington)
Jennison (Wakefield)
Bicksler {Tuftonboro)
Other'projects—22in 23, 10in 22

Land Holdings & Easements
Easements (51 each; 12in'23, 10in 22)
Branch River Cons. Area 22ac

Prentice Woods Preserve 15ac
Munroe Preserve 171ac

Garland Pond

DHP Merrow Lots 203ac

Thurley Mtn Preserve 632ac

Teneriffe Mtn Forest 242ac
Total Equity and Net Assets

TOTAL LIABILITIES & EQUITY

2,019
20
4,291

12

362
336
123
337
192

323

93

97
12
(14)
58
(18)
57
28
27

(5)

1,766
370
4,077

18
175

130
336
117
318
192

323
19
66

603

12
(13)
(11)



Operating Actuals vs. Budget Actual Budget

Income $193K $201K

Expenses $269K $285K
Operating Deficit (576K) {584K)

Investments and Projects

tncome $1,080K

Expenses: $609K

Net Investment and Project Income $472K
Combinéd.Net Income $396K

Steve Panish moved to-approve the Treasurer’s Report
Peter Goodwin seconded
Approved unanimously

Check Signing A
Accounts have not yet been updated.

Volunteer appreciation event v
Reminder that February 3 is the Volunteer Appreciation Breakfast.

Peter Goodwin said it was a good opportunity for Board members to meet each other in pérson since most
of our meetings are virtual. Also it's'a goad opportunity to meet with volunteers. Peter encouraged all to
plug this great event,

NEW BUSINESS

lacob Evans Introduction
Nicole Csiszer introduced the organization and its growth over the last 5 years. Nicole has been with MMRG
for a decade.

Members introduced themselves.

Jacob introduced himself —a computer security specialist. Grew up in Tuftonboro and has a passion for
conserving land around the headwaters of Melvin Pond. He has been involved with MMRG in his youth
through his mother who was executive director at one point. lillian Eldredge pointed out he was critical for
bringing the Bicksler project to MMRG and that Jacob has a solid knowledge of Tuftonboro lands and
landowners.

Passwords and Account Access
Jilt asked that Board members review their account access.

EEiCeoRtionty)
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Grant organizations providing project funding reguire the Shilliber, Kimball, and Simpson projects to have
certificates of authorities to be signed by authorized personnel. These certificates delegate authority by
the Board to a staff member to enter into agreements with the granting organization for'grant
administration purposes: In the case of these projects, authority Is delegated to Jillian Eldredge, Executive
Director, certified by Nicole Csiszer, Board Chair.

shilliber Proj

Ron Gehl made a motion to enter into a grant agreement with the New Hampshire Department of
Environmental Services for the Shillaber Conservation Easement Project in Farmington/Strafford, NH and to
authorize lillian Eldredge, Executive Director, to execute any documents which may be necessary for this
contract,

Greg DeMarco seconded

Approved unanimously

imboll Proi

Peter Goodwin made a motion to enter into a contract with the New Hampshire State Conservation
Committee and accept New Hampshire State Conservation Committee funds for the Kimball Conservation
Easement Project and to authorize Jillian Eldredge, Executive Director, to execute any documents which
may be necessary for this contract.

Wendy Scribner seconded

Approved unanimously

it

' Greg DeMarco made a. motlon to enter into a contract W|th the New Hampshire State. Conservatlon
.Committee and: accept New Hampshzre State Conservation Commlttee funds for the Slmpson Conservatlon
r -'and to. authorazedllllan Eldredge fExecutlve Dlrector ROoX execute Aany: documents thCh

j for thss contract

Wendv Scrlbner ‘seconded

Approved unammously

Jennison Project on Lovell Lake
Ron Gehl reviewed the revised project budget based on the appraisal results. The Board previously
approved the project. The proposed budget now has-a greater degree of accuracy.

This project took a turn when the owner decided to subdivide out a building lot, which the S&L Committee
felt left the project with diminished value. The owner agreed to do an appraisal first. -After the appraisal
came in the owneér agreed to a sale value that met his financial requirements for the disposition of the
property.

® Appraised Value: $510k
e Owner’s agree sale price to MMRG: $409k

A number of local groups have stepped-up with commitments of financial support:

- ke o s nan dae B e . -wmd o @ Sa ow EmEEE & e e s - - ame m mrr—
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$95K Acton Wakefield Watershed Alliance

Lovell Lake Assdaciation: still to be determined; but significant:
MMRG’s Alden Young Fund

LCHIP and Moaoseplate

Itis expected that lake residents will also be strongly supportive of the project financially.
The S&L Committee is pleased that the project will be able to go ahead as originally envisioned.

-Greg DeMarco asked if the project includes more than the land purchase. Ron indicated that project budget
also includes monies for a parking area, kiosk and trail building to enhance the trails already on'the
property. The property would be open to the public for recreational use.

Jillian noted the budget includes $10k as contingency for cost overruns.

Steve Panish moved to accept the budget be adopted as presented
Wendy Scribner seconded
Approved unanimously

Praposed Panish Donation
Jill Eldredge introduced the prospect of Steve Panish and Virginia Long gifting their 100 acre property on
Teneriffe Mountain in Milton and their house on the property to MMRG for its future usés, including office,
educational and/or other uses.

Jill recognized the enormous generosity of this proposal. .Jill expressed her appreciation and acknowledged
what an honor it was for MMRG ta be considered for this gift. Jill also acknowledged the wonderful
professional challenge. it was for her to be managing this proposed gift.. Jill has consulted with a number of-
people about how best to manage the proposal. These include Jack Savage who is on the Stewardship and
Lands Committee and Executive Director of the Society for the Protection of New Hampshire forests, Ron
Gehl, chair of the Stewardship and Lands Committee, the Stewardship and Lands Committee and the
Executive Committee.

The Executive Committee decided the process for this propoﬁed_ donation would be the same as for a
standard land project. It would start with the Stewardship and Lands Committee which would analyze the
proposal and'make a recommendation to the Board regarding intent.

A team will meet on the property in early February to gather facts and assess opportunities for this property

lillian noted that Nicole indicated that the Board cannot make a legally binding agreement to accept this
proposal. The current Board can express intent. Only the Board at the time the gift is realized can legally
accept the gift: Likewise, Steve and Virginia are free at any time prior to the terms of the gift being realized
to change the intent or terms of the gift.

Steve Panish shared his thoughts about thé gift with the Board.
Steve thanked Jill for the excellent’introduction for what hopefully will not be his or Virginia’s imminent

passing. In doing estate planning Steve and Virginia felt MMRG’s growth and professionalism will requiire _
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office space. The property, which has been a blueberry farm since the 1800's, would serve as-an impressive
setting for an office with its views of Mt. Washington. Steve and, Virginia thought the lands highest and best
use would be with a conservation organization. Steve and Virginia see 10 to 15 years as the expected
timeframe for handover to MMRG assuming they would move out of the housé at that point. The house.is
off grid and sustainable. It is Steve’s hope that sustainability could become another focus for MMRG.

Individual Board members expressed thanks to Steve and Virginia for their thoughtfulness and the faith this
gesture expresses towards MMRG.

MOVE TO EXECUTIVE SESSION

Motion to fiove to an Executive Session: Ron Gehl
Motion seconded: Greg DeMarco
Approved unanimously at 7:44 PM

MOVE OUT OF. EXECUTIVE SESSION
Motion to move out of an Executive Session: Ron Gehl
Motion seconded: Greg DeMarco
Approved unanimously at 7:53 PM

BOARD MEMBERSHIP
* Greg DeMarco moved to accept Jacob Evans as a Board Member
Seconded by Wendy Scribner
Approved unanimously

D, NM i
Motion to adjourn: Wendy Scribner '
Motion seconded: Lorrie Drake
Approved unanimously at 7:54 PM

Respectfully submitted by,

lan Whitmore
Secretary




MOOSMOU-01 RBULLOCK
CERTIFICATE OF LIABILITY INSURANCE owTE ek

1/25/2024

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. ‘THIS
CERTIFICATE DOES. NOT AFFIRMATIVELY .OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER,; AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortiﬂcm holder is an ADDITIONAL. INSURED, thg policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to tho terms and conditions of the policy, cortain policies may require an endorsomont. A statement on
this certificate doos not confer righta to the certificate holder in leu of such endorsemont(s),

ACORD
\-——-’

PRODUCER | ERNFAcT Reheckah Buliock
£ PHONE F
m;;gmghumunnce Agoncy {AJC, No, Ext): l (AAI{:, Nej:
Fitzwilllam, NH 03447 §340b.s. bOUlloCK@massin-ina.com
INSURER{S) AFFORDING COVERAGE HAIC
msuren 4 ; Philadslphia Insurance Company 23850
INSURED wsuren B : Liberty Mutual-Insurance Company 23043
Mooso Mountains Regional Greenways INSURER C;
PO Box 191 INSURER D ;
Union, NH 03887 r
) INSURER E :
INSURER F : :
COVERAGES CERTIFICATE NUMBER;: REVISION NUMBER;

‘THIS IS-TO CERTIFY THAT THE:POLICIES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOT\MTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

VR TYPE OF INSURANCE PeepIbr POLICY NUMBER A A P T e LIATS
A | X | COMMERCIAL GENERAL LIABILITY " | eacH ocCURRENCE 5 1,000,000
| eLams.mace [Zi OCCUR PHPK 2626278 12/1/2023 | 1211/2024 | BAYASG SO RENTED oo s 100,000
MED EXP (Aryy 008 pitr$o0) % 5,000
| | peRSONAL & AOVINURY | § 1,000,000
L GENL AGGREQATE LIMIT APPLIES PER: ’ & GENERAL AGGREGATE 3 2,000,000
X | 7353 Loc. h ‘ PRODUCTS - COMPIOPAGD | 8 2,000,000
OTHER: 5
A | automomLe ey B COMBINED SINGLE LT | 1,600,000
| FANYAUTO PHPK 2626278 12/1/2023 | 121172024 | poDiLY INJYRY. (Per porserit | 3
| T oy iveguee BODILY INJURY (Per ecciden | 3
| X} SRR onr Py M S
$
| JusmareuaLag | [ OCCUR EACH GCCURRENCE $
EXCESS LiAG CLAIMS-MADE NeErEahin P
| loeo| [rerenmons T s
B |woRKERS COMPENSATION X
gt d gix;i;‘:';is";mw 1 WS 59353041 115/2024 | 11512028 [ :::f;,gw - 100,000
hindeiany T Ry CLUDER? e ey 160,000
DESLAIPTION OF OPERATIONS betow E.L. DISEASE - POUCY UMIT | § 500,000
SCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 104, Aaditionz! R riks Scheduls, may be <h # more lp-g! In reguired)

Nonprom land conservation organization. NH Si Statutory.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

New Hampshire State Conservation Committoe . ACCORDANCE WITH THE POLICY PROVISIONS.
PO Box 2042
Concord, NH 03302
AUTHORIZED REPRESENTATWE
o
| : : : -
ACORD 25 (2015/03) i ’ ' © 1888-2015 ACORD CORPORATION. All rights reserved.

The ACORD name-and logo are registered marks of ACORD



