
New Hampshire
Department of Agriculture,

Markets & Food Shawn N. jasper, Commissioner

April 2, 2024

His Excellency, Governor Christopher T. Simunu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Moose Mountain Regional Greenways, Union, NH, Vendor Code 158965, in the amount of $25,000
for the MMRG Simpson Conservation Easement Project in the Towns of Ossipee and Tuftonboro,
Carroll County, effective upon Governor and Council approval for the period of July 1, 2024 through
April 30, 2026. 100% Other Funds.

Funding is available in Fiscal Year 2025 in account. Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL

073-500581 Grants - State $25,000.00 $25,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Moose Mountain
Regional Greenways to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 34-acres, more or less, Simpson property in the Towns of Ossipee and
Tuftonboro, Carroll County, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted.

Shawn N. Jasp^
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord. NH 03302-2042
www.agriculture.nti.gov/divislons (603) 271-3551 Fax:(603)271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-I (verilbn 11/2021)

GRANT AGREEMENT

The Slate of New Hanipshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. Identification Mid Defmitions.

1.1. State Agency Name

State Conservation Committee.
1.2. State Agency Address^
P.O. Box 2042

Concord, NH 03302

1.3. Grantee Name
Moose Mountains Regional Grcenways

1.4. Grantee Address |
P.O. Box 19I,Union NH 03887 |

1.5 Grnntee.Phone # 1.6. Account Number
603^73-2020 28600000-500581

1.7. Completion Date 1.8. Grant Limitation
4/30/2026 S 25.000.00

1.9. Grant Officer for State Agency
Deirdre Briclmer-Woibd

1.10. State AgencyTelcphonc Number
(603)271-3551

If Grantee is a municipality or village district: signing this form we certily (bit we have complied with any pnbtk
meeting regoircment for acceptance of thfa grant, inciodinp tf flnntlf«hl» R.<a Vi-bo»"

1.11; Grantee SignaXttf^ 1.12. Name & Title of Grantee Signqr 1
Jillian Eldredge, Executive Director

Gnmtee Sigh^r^ Name & Title of Grantee SIgnor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

Mutate AgencyjSignaturefs) 1,14. Name & title of State Agency Sigaoifs)
Shawn N. Jasper, Commissioner

1.15. Approval Byjlttomey General (Fonb, Substance and Executioo) (If G & C approval required)

By: Assistant Attorney General, On: 3 /22/2024
1.16. Approval by Governor and Council (if applicable)

On: 7 /

2. SCOPE OF WORK: In exchange forgrant funds provided.by the State of New Hampshirei acting
throu^ the Agency identified in block 1.1 (hereinafter referred to as 'the State""), the Grantee
identified in.biock 1.3 (hereinafter rcfeired to as 'ihe Grantee"), sha|| perform that work identified and
inorc particularly described in the scope of work attached hereto as EXHIBIT 8 (the scope of work
being hereinafter Tefcrred to as 'The Projiect").
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4.

4.1.

4±

5.

5.1.

5.1

SJ.

5.4.

5J.

7.

7.1.

7.2.

8.

8.1.

8J.

8J.

9.

9.1.

CQVfiRFiP Except n otbcn^se speriEcsUy pn»-i(ied for hottn. the
Gnctce ,$h*ll perfona the Ptpjcci ia, with tc^m lo. the State of Ne»-
Hiatpihire.
EFFECTIVE PATP: POMW FTIPN QF PPriiFrr
TTas Ajreemeai. tod til oblipiipta of the psnio beraitider, dtall bccoex
eflbctivc 00 (hie date on the dM of tppcoyti of this Apwocm by the Oovwoor

Cwmctl of the Sttie of NW-Haotpshire if required,(bkrt I.l6).crupaa
npBture by the Sure Apaxy n ihown in b^ 1.14 pix ̂eclive Ottc").
Etcq* «s othouiK fpedCci^ provided herdix. the Prejecil Whtdiftg til rê
reqtnrod by this AfredDdit thtU be ojroptaod ia irc eoiireiy prior »the (fate
btock 1.7 (hoctntfter refened toai nbe Comptem Dtte"),

UMTTATION ON AMni/vr-younnrRSr pavk^^
iDc OnsI Araoott is tdeeofkd tad more potkuluty EXKtBIT C
tttNlnd bcRio.

Tbcingu>got«d<cbcdulcorpt)-e>eDtthtllbctssctfoitbaE)QflBn'C
h tcmimt with the provisioDS sa forth in EXHlBrT C. lad in

stdsftc^ pqfafamict of iba hojecww deienna^by.tbe Sitte. tad ts
tiauftrt by sebptngnph 5 J of these prbvisidos. the cK«ii pg^.
Cm^lbe Gttni Aisoiea. Tbe State shill withheld fioro the ttnoani otherwise
pa>tble to the Cnmec tader ̂ ^iubpttagi^ SJ tbox required, or
pcnaitted to be wiihhetd punu^'to Nil. RSA 8(h7 titieegb 7-<.
Tbe psytm by ibe StNe ofibe Grist ujounj ituOl be the ooly. the eonvktc
ptyraeot"to the Cainw for ill eapeases.'cf whtttxr otrore, mcwred by the
Gmiee In the pofocnaact botoC tad :dall be the only, tad the
compensatioo to the Orwt« for ̂  Project. Slite shtU hive m liiblSities to
the Gnatre reber ihsa the Crest Amount.
Nenidisaadiag anything to thts 'Agreemeiu to the cbotniy. tad aotwithstandiag
unexpected cireunnttnoes. in ito event thill the total oftll ptymentt tuthoru^
or aenaOy made, bereundcr exceed the Grant Itmititka set foRb . in block 1.8 of
these general provisicRS.
CQMPUANCE BY GRANTEE WITH LtWS AND RECmjXTIONS In

9.2.

93.

9.4.

93.

10.

coooectiqo mi
tNtnes. bws regulitioDs. tad ordeis of federal, itaie. caoaty, or txuBiicipal
tutboriiics aticb dull unpcbe any obUguicns or dtay upon the Grmtee; including
the iKqutskioo ofany ̂  aU aeces^ penhits atid 31-95^
RECORDS and ACCOUNTS,

Brtwtea Ite Efleohv Date and-(he date seven (7) years after the Completion
pate; troicii odiqwire requM by the grant terns w the Ageaey. the Cnatce
shall ke^ detailed accouus of ̂  eapcrues iacurred in cfleoecUoo wfth the
Prpje^ inchidi^ bu not jimtied to. costs bf.admmtstretion. trenqwrtation.
iesunace. tdepboae ialU, aad ckrical maicriais tad services. Siich acnxins
thai] be supported by reccipis. iavdces; bilb aad other similar docunxois.
Betweien ErTectitx Date and the.date tevoi (7) ye» after the Completion
Occ.'Unkss othcrsitf rcqubcd by the grot lenns or the Agcpcy poisuim to
ni±parigi|t 7 I-« say t^ during the Grtotcc't ofxinal hours, tad as
oft» as the State shall demand, ihe'Crintee shaU make aviil^tle to. the State all
records potaimsg to mincre covered.by tbis.Agrocmciu.. The Gnfflce' sbaQ
pccnm the &itc to audit. cxtmiDC. tad rq^oix such reconls. tad la make Bidiu
of all contracts, invoic^ maieriab, payrolls, recdnls of paniutel; dala (as thai
term is bcreiiufter dcfiacdl, end other information relating to all'maitcrs coVocd
by ihts AgrcisMOL As.used to this pen^npb, "Graatcc* mdudd all pcnoos.
rahiral or' nctioRil, aflirated with, mtrolled .by,:or under conmxw ownership
with, the atthyideotifiedtf the Gnatoeia block IJofihcseimmsioes
PERSONNEL

The Grehiee stiafl, at its trim expense, provide all pcrsoruKl neoqsvy to perform
ibcftbic& TheGrauccwtmnathmailpersooodqigiged.inibcPrc^shall
be qualliiod to pcrftma socfa Prajoct. aad cl^ be property Hccoscd and authorized
to perform stub',Project uadier ail applicable bws.
Thc.Onntec'shall adi hire, aad it *>»«" not permit any siibcoaBictor. subgnatce.
or otha posoo. Bnn or cdrpbiaiido .with whom it is engaged in a combtacd effort
to perform the Project, lb hire any person .nln has a cbhtnc&ul rebtionship with
the Stale, cir wfab is s Slm ofiicer or e^loyee. ekci'ed m appoiiiied.
TbcGmiOfliecr.shallbctbeRptesehtstiyecftheStaubereuDder. iniheevcni
^  dtqute hcrcunder. (he interprctarion of Ais Agreement the Orani
Oflicv. and his/her decision on any dispute, dull be final,
DATA: RETENTinK OF DATA- ACCESS.

As used in this Agreement. 6c word "data'* shall mean all information and 6ings
developed or obtataed duritig tlw perftttmoace of. or acquir^ or developed by
rcBsoo of. (bis Agrecmcni. «nr-t<vt''ng, but aot limited to. ̂  studies, rqxxts, files,
fbrmube. surveys, inaps.'chaiix.'.sound recordings, video recordings, pictorial
riqirbduetioas. drawings, analyses, graphic rcpreseitatioas.

11.

li.l.

II.1.1

ii.ii
11.13

11.1.4

113.

it.2.1

1133

1133

M3.4

12.

111.

12.2.

12.3.

114.

13.

compuia progmns, comptiicr primouis. ootcs. Ictlen. meowcunda; paper, aad
documems, all whe^ fmiibcd or unTtnisbed
Between the Eflectire Due tad ihe Compkiioii Dale the Craalee shall grant to
Ihe Stale, or any petsoo dcsignaied by it. utristricied accias lb all data for
cuffluution. (hiplicatian. publicttioo. uinsbtiba: sale, dsposal, or.for ib) otbicr
porpose vihatsoevd;

No data shall be stAjcct to capyri^t b (he United States or any other cotamy by
■nyoec otho than the State.
On aad ato the Eflective Date all data, and any property which bs been received
ftpm ibe Sbtc or purchased wi6 fiinds provided for that purpose wider bis
AgrKRKRt, shall be the propcrty.bf (he State, and ^11 .be retumed ib the Stale
upop. demand or upoa tcRBinatico of this AgrccmeDi Toriny reastm. wbicbevo
shall first occur.
Tbc State, tod aayone it sbtH designate, shall hare unrestricicd antboriry to
publish, diselbsc. dtsoftete riad otherwise bs& in whole or in pan. all liita.
CONDmONAl. KATIJRF OR AGREEMENT. Notwithstanding anythmg in
thb Agrecaxni to the coatraty, iD.obUgaiioQs of the Stare hcrcunder. iochidiBg,
wniboiil lionbtioa ^ coatmuanre of paymcats bereuader. are contingeai upon
Ihe iviilabili^ or ccntarued ipproprialion of flmds. and m no evcni shall the Slate
be liatile for any paymotu bcTcuBdcr in execs of sucb e^-aibble or ippropruted
fends.- lb the evqii of a redoctioo or tcrminatioa of those fdnds. the Stale shall
have the righi to withhold paymeai until such finds become avtibble. ifever, and
shall have ^ right to ictminaic this Agrcement immedbieiy upon giving the
Greritee aotke ofsuch terminstioa
PVENTnFnFFAULT: RFMFDfES.
Any coc or more of tbc tbOowing acts or omissions of(be Giaaice shall cormmiir
an c\-eat ofde&uh heteuoder ibercinaftcf referred to as "Excets of Oc&uh");
Failure to perform the Project saiisfactorilybf on schedule: or
Failure to submit any report required hercund^. or
Failure to tnaintain, or pennit accen to, the records required bereundcr or
Failure to perfona any of the other cowenants and coodiiioiis of this Agrccmeni.
Upon the occurrence ofany Event ofDefault, the State may trilre any one. or more,
or all, of the' foUbwing acuoos: ■
Gx-e the Oreniee a writtn i^ce spect^ng the Event of Default and requiring ii
to be leuidUed widun, in 6c ahseiice of a greater or lesser specillcatibo of time,
thirty (30) days from Uk dale of tlw nbticct aod if the Event of De&ult b noi
Umdy retnedred, icnninaie Aereemqii. efTocirx-e txvo {21 days after giving the
GrariM aotke of termination: and
Clx-c tbeGnsiM a xtfrittes nbtice qiectfying the Eyeet of Dcfkili tod «i>«p>~fing
all payments to be mada ur^ 6is Agreement and ordering that the portion of ihe
Graol Afflouru which would otberwise teerue to the Orxntee durh^ ibc period
from Ibe dsie of such notice until such time u the teenniDes that 6e
Greniee has cured (he Evrm ofOefstil shall never be patd to the Gtahler, and
Set off against any other obligation the State may owe io tbcOmtcc any d'magn
the State sufSas ^.rcasoo ofany Event of Ddault; and
Treat (be agreoneni as breached a^ pUTSttc any ofits remedies at bw or in equity,
orboih.
TFRM1NAT10N.

In the event of tny.cariy icnhlnation of 6b Agreement for any reason oftcr than
ibc congitction of ihc ^jcct. 6c Grantee skUl deliver to ibc Grain Oflker, rut
laMf tl^ fi fteen (15) days aftq the date of termination, a rcpon (bcrdhafta
referred to as tte Tcrrnination Report") describing in detail all Project Work
pciformod. arid the QramAmauni earned iftmAipriifdrng'lxf
In 6c cvau of Tcrminasicn under, paregnphs 10 or 12.4 of ih^ gcn^
provisior^ the approval of such a Termination Report by (he State shall entiUc
the Grentcc to recdxx that portion of the Grant amount earned io and tiKhid'tag
the date of tcrminatioa
In the evcni of Terminatkii under paiagraphs 10 or 12.4 of these general
provistODS. the ej^roxalof such a tcrimnatioQ'Report by tbc State 'm do
event reticx'c the Gnnloc fttxn any end all lialaUiy for damages tn«faitned or
incurred by ihe State as a result of the Orantee's breach of its obligations
bereundc.
Nocwt6stnding mytbing in thb Agreement to the contrery; ei6er the Stnw or.
except where notiire default has been given to the Orthiee bcreqrekr. the'Oiamee.
may (ermtnaie 6is Agreement witboul cause tqsan 6{fty\30) days written notice.
CONFLICT OF INTEREST. No officer, okntixir. of employee of Ow Gnniee.
and no rqucsentative. officer or employee of the State ofNew Hmnpshlre or of
the govemini body of the locality or localitia m which ibe Pr^eci.n to be
performed, who eieiases any funetiona of responsibiliTies m 6e review or

bvlials
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14.

IS.

16.

18.

19.

20.

17.

17.1

17.1.1

17:1J

■ffTpyil of ihe unrtotakhtf or carrying out of suet Prefect. tfaaU paniciptte in I7J.
■ay dccete fdaiiat to ihb AfrccnKni whkb ftSixB his or bci penoefti istem
or ibe iatscn of toy corpontiaQ,- (MitDoshlp. or ■godrttoo ia whkb be or she
n dinctly. elr bdirectly iatefcste^ oor shall.be or she have aay penooa] or
pccuiu«yioicicsi,-di>caarndlrect,s(h^^ Agreement or the proceeds ibcnof
GRAKTEE-S RELATION TO -niF. STATg. bi (be perfotlRmM of (tu
'Ajpecmem (be Cbamee, its employecA arid tn}- subcoctractor or tubgrasice of
the OrmtK m fat aQ (tspects uidqtcndem cootrectors. and axe ociibo' agats
nor asgttojiuj of (he Sdtc. Neither tbe.Gnmce: oor any of its officers.

. es^yecs. agents, .members. BAcoatncton or subpanieca. shall have authority
to bind dx. State nor are they coiiUed to any of bencGis. woiimeo'i
tooipensaiion or cinbhanents provided by the State to its empioyed
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall oM asstg^ or
otbenrise trin^ any iuotii in this Agreopeni «-it]^ tbe prior wrinea
consent of the None of tte'Piojcct Woric s^i be subcontracted or
sobgiMed by.ibe Grantee other than as set forth in Exbibii B without the prior
MTina cQoseni of the Stme.
INDEMNihtCATlON. .The Grantee shall defend, fatdctnoify and bold famnless
the State; fas ofliccn and employees, from and apiosi any aisd alJ losses suffinod
by tlx St^ its;officcn and cn^loyees, and any atsd all claims; Itabilitiei or
penalties asserted agiassi the St^ its ofEcm a^ empbyeca. by or on behalf 21.
of any pcnon. oo ■crouai oC based on, resuhing from, arising out of (or wbtcb
nay be claimed to arise out eO the acts or omistides of the Grantee or
subconBacior. ombst»tee or other agoit ofthe Graeteb .NocwithsdidiDg the
rotegotns. (Mhiag berexhcooaieed ritall be deem^tbcoDsthutt a ««yef pf^
sovcreigQ immunity ofthe State, wtitcfa immunity is berehy reaervcd to the StM.
This cdvenaiu shall strvhrc (he tmninatMn of this agrconcm.
insurance.
The Grantee shall at its own expense, obob and cnaimrin in force, or.shall
require any tuboontiactpr, ubgrantee or assignee, performing Prefect woric to
obtain and maiiuvn in force, both for the b^xTil of the Stale, the Iblloanng
tnsuriDix;

Statutory m-orfaers' compensation and employees liability insurance for all
ctnployxcs engaged in the pqformiRcc of the Project, and
Gettcral liability iawiiDce a^ns all daims ofbcdily injuries, death or property
damage, in amounts not less than SIJXKXOOb pa occurrence.and S2.000.0b0
aggregate for bodily injury or death any one inciidenl and S500,000 for property
damage in any tsoc inddait: and

22.

23.

24.

The poiicim described In siibpingripb 17.1 ofthisparagnph shall be the standard
foria employed in the State ofNewHainpsbire. issued by ondcrwrhenacccpoUc
to theStite. and authorized (ode busiiwss to the State ofNew Hampshire. Gmer
shell (umisb to the State, ^iflcates ofinsuiancc for all reoewaUsI ofinsunncr
requited under this Agreemenl iw bxr than ten (101 days prior to the ^riration
datt ofeach insniixe polin.
WAIVER OE BREACH. No Guhuc by the State to enforce any previsions berebf
aRcr any Evcm ofDe&uli shall be dormcd a waiver of its ri^m with rc^rd m
thai Evcm. or any subsequent Evcni No express waiver of any Eyoit of DcTanli
th«n he TifrrrH a waiva of toy provisions hereof. No such finksv of acivo
shall be deenxd a waiver of the r^ of (he State to enforce each and sU of the
provisions bocof upoo any furtba or other deCiuit on the part of the Grantee.
NOTICE. Any ixto by a patiy hereto to the other ptny shall be deemed to have
been duly deliver^ or given at the tune of mailing ceitiricd mail pesti^
prepaid, in a United States Post OfHcc addressed to the pattio u the addresses
Gist above given.
AMENDMENT. This Agreeroeat inay be amended, waived or discharged only
by an in writing signed by the parties bocto and only afia if^vovil of
such waiver cr 'dtschirge by the Govenxr iim] Council of the State
of New Hampshiic, if required or by the signing State Ageixy.
CONSTRurnON nr AfiBFEMFvr and terms. This Agreemenl ahaU be
<mKffuod in accordarxe with the law of the ^te of New Hanqnhae. md b
binding upon and inures to the bctxGi of the parties tixl their respective successors
and Tbe captions and contents of the '^jcct" blank are used only as
a matter of coovenieri^' and arc opt to be considered a pan of ihb Agreianaii m
to be oaed in detcriiuiung tlx inicsd of (he paitto heirto.
THIRD PaRTTCS. tbcptrtics hereto do noil Intend loberxfii any third parties
and ihb Agreement siiali nor be construed to confer any such bcncGt
^TIRE AGRPPMENT. this Agreement, uhich may be executed in a number
orcounlcTpans.ach of which shall be deemed an original. constitutes (he entire
agreement and understanding between" the panics, and .stqicncdcs all prior
agreements and uoderstaidmgt relaring bercto.
SPECIAL PROVISIONS. The additional or modi^ring provbions set forth in
Exhibit A hereto ec incorporated as pan of thb agrecmcnL

InitlaJs
Data
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Moose Mountains Regional Grccnways Page 1 of 2

Exhibit A

Special Provisions

There are no modificaHons, deletions or additions to the General Provision of this fortn.

Exhibit B

Scope of Service

The Moose Mountains Regional Grccnways shall pcrfonn the following tasks as described below and
detailed in the proposal titled MMRC Simpson Conservation Easement in the Towns of Ossipce and
Tunonboro. Carroll County, NH, dated September 15.2023:

Task I: Permanently protect 34racres, more or less, known as the Simpson property (Property), located on
Sawyer Road in the Towns of O^ipce and Tuftonboro, NH.

a. Complete the following:
i. Recorded Conservation ̂Easement deed.

ii. Property Setderaciit Statement

iii. Exe^tive summary and signatory acknowledgement of the Baseline Documentation Report.
iv. Verification of the Stewardship EndoNvment financial commitmcrti for the property.

b. Provide the following for project outreach and completion:
i. Implement outreach and public awareness program, provide documentation of relevant

publications. All outreach materials produced for public distribuHon shall include the NH State
Conservation Comroictce Moose Plate logo and acknowled^ent the project was fimded by the
NH State Conservation Committee Conservatioa Moose Plate Grant Program.

ii. Provide at least one project photograph for NH State Conservation Corhmittee use, with photo
authorization form.

iii. install and display, as appropriate to the project, the NH State Conservation Committee Moose
Plate sign, provided by the NH State Conservation Committee. Provide a dated photograph of
di^layed sigh.

iv. Submit final report and associated documents, as instructed by the NH State Conservation
Committee.

Subcontract Provision

The Grantee may subcontract the services described in the Tasks to entities that arc qualified and
appropriately licensed to conduct such activities.

Exhibit C

Contract Price and Method of Payment

The NH State Conservation ̂ mmittce shall pay to the Grantee the total reimbursable progiam costs not
to exceed the grant limitation (section 1.8) in accordance with the following requirements:

The invoice form shall be accompanied by proper supporting documentation based upon project costs.
The Grantee will maintain adequate documentation to substantiate all project related costs. All work shall
be performed to the Mtisfaction of the NH State Conservation Committcc!bcforc payment is made.

Grantee Initials \/ ̂



Moose Mountains Regional Gitehways Page 2 of 2

Payment shall be made in accordance with the following schedule based upon conviction of specific
tasks descnbed in Ex^bit.B:

Upon Completion and SCC approval of Task I $25,000.00
Total $25,000.00

Changes to the Scope of Services require NH State Conscrvatidn Committee ap^val in advance. All
work must be completed prior to the completion date (section 1.7) in this Grant Agreement to be clipblc
for reimbursement.

Grantee Initials

DatcTI^^H



State of New Hampshire

Department of State

CERTIFICAfE

I, David M. Scanian. Sccrciar>' ofSiaicqf ihe Siaic of New l-lampshirc. do hereby ccnify ihal MOOSI-. MOUNTAINS

regional GREEN WAYS is a New Hampshire Nonprofii Gorporaiion registered to transact business in New Hampshire on

February' 04. 2000. 1 funhcr certify that all fees and documents required by the Secretary of Slate's olTice have been received and

is in good standing M-far as this ofllce is concerned.

Business ID: 3J7I98

Certificate Number: 000656(066

SI

to.

e«5)

4*

IN TESTIMONY WHEREOF.

I hereto set my hand and causc to be nfllxcd

the Seal of the State of New Hampshire,

this Isi day of February A.D. 2024.

David M. Scanian

Secretary of Stale



Certificafe of Authority UJ ̂ Resolution for Vote

l» Nicole Csiszer . hereby certify thai I am duly elected Cierk/Secretao'/OfTjcer of
(Name 41)
Moose Mountains Regional Greenwa\. I hereby certify the following is a true copy of a vote taken at

(Name ofGrantee)

a meeting of the Board of Directors / Council! Selectboard / Supervispi^, duly cal led and held on

January 22, 2024,

at which a quorum of the Directors/Councilore/Selectmen/Supervlaors, were present and voting.

VOTED: That JlHlan Eldredge, Executive Director ^ is
(Name 42 and Title. May list more than one person)

duly authorized to enter into contracts or agreements on behalf of

Moose Mountains RGgional Greenways with the State of New Hampshire and any of
(Name ofGrantee)

its agencies or departments and further Is authorized to execute any documents which may In his/her

judgment be desirable or necessary to effect the purpose of this vote.

1 hereby certify that said vote has not been amended or repealed and reniains in full force and effect as of

the date of the contract to which-this certificate, is attached. This authority remains valid for thirty (30)

days from the date of this Resolution. I furthercertify that It is;understood that the State of New

Hampshire will rely on this certificate as evidence that the pcrson(s) listed above currchily occupy the

position(s) indicated and that they have full authority to bind the corporation. To the extent that there are

any limits on the authority of any listed individual to bind the corporation in contracts with the State of

New Hampshire, all such limitations are expressly stated herein.

DATE: 02/01/2024 ATTEST:

(Name #7 & Title)



MOOSE MOUNTAINS REGIONAL GREENWAYS

Board Meeting @ 6:30 PM

Via a Google Virtual Teleconference

January 22, 2024

Members Present: Nicole Cslszer, Greg DeMarco, Lorrle Drake, Ron Gehl, Peter Goodwin, Jon Nute, Steve
Panlsh, Wendy Scribner, Ian Whitmbre

St^ Present: Jilllan Eldredge

Guest: Jacob Evans

Meeting to Order: 6:32 PM

CONSENT AGENDA - Supporting Information in GSuite

•  Educational Outreach Committee - No new minutes. No meetings in November or December
• Special Events Committee - Minutes

•  Executive Director's Report

•  Supporting Information In GSulte.

Peter Goodwin moved to accept the Consent Agenda
Greg DeMarco seconded

Approved unanimously

ACTiON AGENDA

Approve Meeting Minutes from Npyeniber, 2023

Peter Goodwin moved to approve ^

Lorrie Drake seconded

Approved unanimously

Treasurer's Report

Ian Whitmore overviewed the year-end financials.

Steve Parilsh moved to approve

Approved unanimously seconded

Approved unanimously sarhe as for minutes

Financial Position - December 31. 2023 (K$)
(rounding errors may impact totals)

ASSETS Dec 31,2023 Dec 31,2022

Current Assets

Checking/Savings Accts 313 508
CD's 0 252

Investment Account 1,451 816

Accounts Receivable 483 321

Other Current Assets 5 47

Fixed Assets
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Land & Easements 2,019 1,766
Other Assets 20 370

TOTAL ASSETS 4.291 4.077

LIABILITIES & EQUITY

Current Liabilities 12 18

Long Term Liabilities 0 175
Equity-: Net Assets

Donor Unrestricted - Board Restricted

General Unrestricted 362 130

Strategic Reserve Fund 336 336
Legal Defense Fund 123 117

Stewardship Fund 337 318
Land Conservation Fund 192 192
Donor Restricted

Alden Young - Wakefield 323 323

Land Agent Position Funding 0 19
Land projects - Ossipee & Tuftonboro 93 66

Milton Projects 1 0
Special Projei^ Funds
Teneriffe Mtn Forest 97 603

Dan Hole Pond Merger Fund 12 12
Carr (Ossipee) (14) (13)
Simpson (Tuftonboro) 58 (11)
Steer (MlltOn) (18) 11
Tuftonboro Great Meadow Expansion 57 (3)
Kimball (Milton) 28 0

Shlllaber(FarmlngtOn) 271 0
Jenrilson (Wakefield) 4 0

Blcksler (Tuftonboro) 3 0

Other projects - 22 in 23,10 in 22 (5) 18

Land Holdings & Easements

Easements ($1 each; 12 In 23,10 in 22) 0 0
Branch River Cons. Area 22ac 23 23
Prentice Woods Preserve ISac 82 82

Munroe Preserve 171ac 200 200

Garland Pond 0 137
DHP Merrow Lots 203ac 357 357

Thurley Mth Preserve 632ac 967 967

Teneriffe Mtn Forest 242ac 390 0

Total Equity and Net Assets 4,279 3,884
TOTAL LIABILITIES & EQUITY 4.291 4.077

Combined Qperating and Project [nfgme/Ex^ December 2023
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Operating Actuals vs. Budget Actual Budget
Income S193K $201K
Expenses $269K $285K

Operating Deficit ($76K) (S84K)

Investments and Projects

Income $1,080K

Expenses $609K

Net Investment and Project Income $472K

Combined Net Income $396K

Steve Ranish moved tb-approve the Treasurer's Report

Peter Goodwin seconded

Approved unanimously

OLD BUSINESS

Checic Signing ^
Accounts have not yet been updated.

Volunteer appreciation event v
Reminder that February 3 is the Volunteer Appreciation Breakfast.

Peter Goodwin said It was a good opportunity .for Board members to meet each other in person since most
of our rneetings are virtuai. Also it's a good opportunity to meet with volunteers. Peter encouraged all to
plug this great event.

NEW BUSINESS

Jacob Evans Introduction

Nicole Csiszer introduced the organization and Its growth over the last 5 years. Nicole has been with MMRG
for a decade.

Members introduced themselves.

Jacob introduced himself - a computer security specialist. Grew up in Tuftonboro and has a passion for
conserving land around the headwaters of Melvin Pond. He has been involved with MMRG in his youth
through his mother who was executive director at one point. Jilllan Eldredge pointed out he was critical for
bringing the Bicksler project to MMRG and that Jacob has a solid knowledge of Tuftonboro lands and
landowners.

Passwords and Account Access

Jill asked that Board members review their account access.

Certificates of Authority
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Grant organizations providing project funding reguire the Shilliber, Kimball, and Simpson projects to have
certificates of authorities to be signed by authorized personnel. These certificates delegate authority by
the Board to a staff rhember to enter into agreements with the granting organization for grant
administration purposes; In the,case of these projects, authority is delegated to Jljlian Eldredge, Executive
Director, certified by Nicole Gsiszer, Board Chair.

Shilliher Pmipct

Ron Gehl made a motion to enter into a grant agreement with the New Hampshire Department of
Environmental Services for the Shillaber Conservation Easement Project in Farmingtbn/Strafford, NH and to
authorize Jillian Eldredge, Executive Director, to execute any documents which may be necessary for this
contract.

Greg DeMarco seconded

Approved unanimously

Kimball Project

Peter GOodwin made a motion to enter into a contract with the New Hanipshire State Conservation
Committee and accept New Hampshire State Conservation Committee funds for the Kimball Conservation
Easernent Project and to authorize Jillian Eldredge, Executive Director, to execute any documents which
may be necessary for this contract.

Wendy Scribner seconded

Approved unanimously , . i

Simostin Protect

Greg DeMarco made a mption to eriter:;im^^ the'New Hamfehire State'Conservation
gpmmittee:and!accept;New|Hampshire 'S^'te'Con?ew^ the Simpson Cohsefvptiqn
Easement: Pfoje*^^^ to:autfiprize.Oillian Eldredge,fxecutive^p^
meyjfeheeessarY for thisvcpntfacti
Wehdy.ScfibhefTseconde
Approved pnanimouSly;

Jennison Project on Loveli Lake

Ron Gehl reviewed the revised project budget based on the appraisal results. The Board previously
approved the project. The proposed budget now has a greater degree of accuracy.

This project took a turn when the owner decided to subdivide out a building lot, which the S&L Committee
felt left the project with diminished value. The owner agreed to do an appraisal first. After the appraisal
came in the owner agreed to a sale value that met his financial requirements for the disposition of the
property.

• Appraised Value: $S10k
• Owner's agree sale price to MMRG: $400k

A number of local groups have stepped up.with commitments of financial support:
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• $95K Acton Wakefield Watershed Alliance

•  Loyell Lake Association: still to be determined, but significant
• MMRG's Alden Young Fund

•  LCHIP and Mopsepliate

It is expected that lake residents will also be strongly supportive of the project financially.

The S&L Committee is pleased that the project will be able to go ahead as originally, envisioned.

Greg DeMarco asked if the project includes more than the land purchase. Ron indicated that project budget
also includes monies for a parking area, kiosk and trail building to enhance the trails already on the
property. The property would be open to the public for recreational use.

Jilllan noted the budget includes $10k as contingency for cost overruns.

Steve Panish moved to accept the budget be adopted as presented
Wendy Scrlbner seconded

Approved unanimously

Proposed panish Donation

Jill Eldredge introduced the prospect of Steve Panish and Virginia Long gifting their 100 acre property on
teneriffe lyiouritain in Milton and their house on the property to MMRG for its future uses, including office,
educational and/or other uses.

Jill recognized the enormous generosity of this proposal. Jill expressed her appreciation and acknowledged
what an honor it was for MMRG to be considered for this gift. Jill also acknowledged the wonderful
professional challenge it was for her to be managing this proposed gift.. Jill has consulted with a number of
people about how best to manage the proposal. These include Jack Savage who is oh the Stewardship and
Lands Committee and Executive Director of the Society for the Protection of New Hampshire forests, Ron
Gehl, chair of the Stewardship and Lands Committee, the Stewardship and Lands Committee and the
Executive Committee.

The Executive Committee decided the process for this proposed donation would be the same as for a
standard land project. It would start with the Stewardship and Lands Committee which would analyze the
proposal and make a recommendation to the Board regarding intent.

A team will meet on the property in early February to gather facts and assess opportunities for this property

Jillian noted that Nicole Indicated that the Board cannot make a legally binding agreement to accept this
proposal. The current Board can express intent. Only the Board at the time the gift Is realized can legally
accept the gift: Likewise, Steye and Virginia are free at anytime prior to the terms of the gift being realized
to change the intent or terms of the gift,

Steve Panish shared his thoughts about the gift with the Board.

Steve thanked Jill for the excellent introduction for what hopefully will not be his or Virginia's imminent
passing. In doing estate planning Steve and Virginia felt MMRG's growth and professionalism will require
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office.space. The property, which has been a blueberry farm.slnce the 1800's, would serve as an impressive
setting for an office with its views of Mt. Washington. Steve and, Virginia thought the lands highest and best
use would be with a conservation organization. Steve and Virginia see 10 to 15 years as the expected
timeframe.for handover to MMRG assuming they would rnove out of the house at that point. The house.is
off grid and sustainable. It is Steve's hope that sustainability could become another focus for'MMRG.

Individual Board members expressed thanks to Steve and Virginia for their thoughtfulness and the faith this
gesture expresses towards MMRG.

MOVE TO EXECUTIVE SESSiniV

Motion to move to an Executive Session: Ron Gehl

Motion seconded: Greg DeMarco
Approved unanimously at 7:44 PM

MOVE OUT OF EXECUTIVE SESSION

Motion to move out of an Executive Session: Ron Gehl

Motion seconded: Greg DeMarco
Approved unanimously at 7:53 PM

BOARD MEMBERSHIP

Greg DeMarco moved to accept Jacob Evans as a Board Member

Seconded by Wendy Scribner

Approved unanimously

ADJOURNMENT

Motion to adjourn: Wendy Scribner

Motion seconded: Lorrie Drake

Approved unanimously at 7:54 PM

Respectfully submitted by,
Ian Whitmore

Secretary
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CERTIFICATE OF LIABILITY INSURANCE

RBULLOCK

OA-re (MWOOArVYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BYTHEPOUCIES
BELOW.. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERfS), AUTHORIZED
REPRESENTATIVE OR PRODUCER; AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(le8) must have ADDITIONAL INSURED provlslona or be endorsed.
If SUBROGATION IS WAIVED, subject to tbmre.and condltloris of the policy, cortain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementis).

PROOUCCR

Ttte Frank Masstn Insurance Agency
32 NH Route 119W
Fltzwllllam, NH 03447

cj^l^cT Rebeckah Bullock
PHONE FAX

N«. Extl; (A/c, Nc):

bbullocK@ma89ln-in8.com

INSURER/SI AFFORDING COVERAGE fMIC*

MsuRERAiPhlladelDhia Insurance Comoanv 23850
INSURED

Moose Mountains Regional Greenways
PO Box 191
Union, NH 03887

INSURER B:Liberty Mutual-Insurance Comoanv 23043

INSURER C:

INSURER O :

INSURER E :

INSURER f;

THIS IS'TO CERTIFY THAT THE.POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. N07V4THSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO NMHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR TYPE OF MSURANCe
ADOL
INFD

SUBR

WYD POLICY NUMBER
POLICY EFF POLICY EXP

LIMITS

A X COMMERCULGtJTERAL UABtUTY

X  OCCUR PHPK2626278 12/1/2023 12/1/2024

EACH OCCURRENCE 1,000,000

CLAIUS-MA{ ^<^rO.RE^EO^^ j  100,000

MFD EXP fArr* ana oerinnv (  5,000

PERSONAL « ADV INJURY
j  1,000,000

GSNl ACGR6QATE LIMit APPLl^S P£R; GENERAL AOGRFGATF
j  2,000,000

X polcyI 1 |loc.
OTHFR:

PRODUCTS ■ COMP/OPAGG
s  2,000,000

s

A AUTOMoetLE UAenm

PHPK2626278 12/1/2023 12/1/2024

COMSmED SI.NGLE LIMIT s  1,000,000

ANYALn-Q

H^ED
BODILY INJURY rPeroonanl s

OWNED
• AUTOS ONLY

SS^^ONLY

sc
AL BODILY INJURY /Per acdoefitl s

X X Sff
DAMAGE

s

t

UMBRELLA LIA8

EXCESS UAe

OCCUR

CLAIMS-MADE

EACH OCCURRENCE %

AGGREGATE s

OCO RETENHONS s

B WORKERS COMPENSATION
AND EMPLOYERS'LIABIUTY ^ ̂
ANY WOPRIETOR/PARTNERiEXECUTIVE

II Mf, tfldv

KSCRIPTON OF OPERATIONS bekM

N/A

XWS59353041 1/5/2024 1/5/2025

V PER OTH-
A STATUTF FR

E.L. EACH ACCIDENT
J  100,000

E.L. DISEASE EA EM^OYEE,  100,000

E.L. DISEASE POUCY UMIT
^  500,000

DESCRtPTKM OF OPERA-nONS! LOCATIONS I VEHICLES lACORD 101, AddMonsI Raourka SchaRiAt. may bt mchad H meia apaea la raquimai
ftoriprofit land conservation organlzation.'NH State Statutory.

New Hampshire State Conservation Comniitteo
PO Box 2042

Concord. NH 03302

1

SHOULD ANY OP THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE IMLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEO REPRESENTAnVE

ACORO 25 (2016/03) ® 1988-2015 ACORD CORPORATION. All righte reserved.

The ACORD narne and logo are registered marks of ACORD


