
New Hampshire
Department of Agriculture,

Markets & Food Shawn N. Jasper, Commissioner

71April 2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Moose Mountain Regional Greenways, Union, NH, Vendor Code 158965, in the amount of $20,000
for the MMRG Kimball Conservation Easement Project in the Town of Milton, Strafford County,
effective upon Governor and Council approval for the period of July 1, 2024 through April 30, 2026.
100% Other Funds.

Funding is available in Fiscal Year 2025 in account. Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL

073-500581 Grants - State $20,000.00 $20,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Moose Mountain
Regional Greenways to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 42-acres, more or less, Simpson property in the Town of Milton, Strafford
County, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted.

Shawn N. Jaspe
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603)271-3551 Fax; (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FOl^ NUMB^ G-1 (veritod 11/2021)

GRANT AGREEMENT

The State of Ncw.Harapsl^ Md the Grantee hereby
Mutually a^tc as follows:

,  _ general PROVISIONS
iiJIacnhncatior^fl^Dc^
LI. State Agency Name

State Gpn^rvation Committee
12, State Agency Addr
.O. 80x2042

ess
P

Concord. NH 03302
i.3..Grantee Name

1.4. Grantee AddressMoose Mountains RegipnaJ Greenways
P.O.Box 19lVUtiion,NH 03887

l.S Grantee Phone// 1.6. Account Number
286000

1.7. Completion Date 1.8. Grant Liznitadoo
603-473-2020 00-500581

S 20,000.004/30/2026

1.9. Giant OfTicer for State Agency
Dcirdre Briclqier-Wood

1.10. State Agency Telephone Number
(603)271-3551

Ipdodlng if tpplltablt RSA 31 ;9S-b.
1.11. Grantee Si

Grantee Signatur

tur

tel:
J.12, Name & Tide of Grantee Signor I
lillian Eidredge. Executive Director
Name & Tide of Grantee Signor 2

GraoteeSignature 3 Name & Title of Grantee Signor 3

1.13 tate Agency ̂igDature(s) 1.14. Name & Title,of.State Agency Signor(s)
Shawn N. Jasper, Commissioner

lilS; Approval l(j^omey Gener^ (Form. Substance and Execution) (if G & C approval required)

^y- Asslsfant Attorney General. Gn: 3 1221 2024
1.16. Approval by Governor and Council (If applicable)

By: On: /  /

2. SCOPE OF WORK: In exchange for gr^t funds provided by the State of New Hampshiie. acting
mrou^ the Agency identified in block 1.1 (hereinafter referred to as :Statc'3, the Griitec
identified in block 1.3 (hereiriafter referred to as "die GrMtee'O. shall perform that work identified and
more paiti^arly descriW in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as *the Project**).
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4.

4.1.

.9.^.

4:i

5A.

5J.

5J.

9J.

10.

5.4.

Sj.

6.

CQyERfin, F.tcc|it «t cMbenriM i^iricmlly provided Tor hecia. ibe
Cnatee ehall r^atni Ok Projen ia. md' with taped lo. the Stst of New
tUtBpdure.
grrnVF HATT- COMW moN ny reniprr
T» A<waac^ nd all pbUpt^ of the jania bereueda, (hatl become
enertw « the dae OP ttc date of ipprwal of thu by the OovmiorCouaol of the State of New lUtapihae if i^uitpd'(Woek I.Id), or upon 9J
yattpg by the Sate Atd>c>-»thowa u> block I;i4 (-the Eflectivt Ditcn.
Ew^tttc«herwi^8c«nypRSid8dhema.thePt^)ecvlachidintailrepcrt3 9.4.by (hn Apeomi. (hall be eompleied is ITS emiwy pnor to the ̂ e b

'•'l*o«»»ft«ttfemdiouThcCooipktiaoDaw').
gyr AMOUKT: I JMn-AnON QN AMfHt>rrr VQttCHCTO PAV|L^fr|>rp
iBc tPWM.Aawmt.B Ktattified «ad more panicufavly described ia EXHTOIT C
ittta >ji,d hereto.

of. ̂  schedule ofpiQrmmi (hall be e ad Ttinh in EXHIBrr C
ta •coordaaoe with dta ptmdiiflQi set forth m EXHTOIT C; aod b coQiideretiooof ntufMaory perfoonaiM ofthe PRqen.» detcRBtped by the tee. iad at

by sBbpaajj^ JJ of tbese cetMnl pfovistea3.'tbe tee shall pgy the
unat« the Gnnt AnioaaL The State (hall withhold fiom the atberwbe

to the Onmee uoder lhit subpangrapb 5j ihore sums requiroJ or
fwtnraed. to be withheld ptffiuani to N.H. RSA W:? UBoujh 7-c.The peymesi by tbe Sitac of the Craai auiount sbidl be the only, sb the complete
Wmcm to (be Oiwc for .tU nprrtsei; of wtatevw oaivrt. ioeuned by ihe

« « peribfiDBnce herec^ aod thaU be the tmly. bad tbe cnomiete
ootopenaiiop to the Oremec for the Project. The State chall have no Itabiiiiia to
tbe.Grmitee 0^ thao the Ormt AmouRt.
Netwithiairdtm anythteg in this Ajrcemon to the cantmv. aad
onopate cifamuunces. In imj event (hall the lotal of all Nytricnts
waaaally made, boreuiader exceed the Grent thnfanrioo set forth ia block 1.S of
tbeae {ocrel provtsMQl
CQMPLfANCE B^^AbfTEE wmt i^ws anh p;pGULATinNq b,
.^ak^ith fceperformaoce of the Project, the Giaatee (haU comply with aU:
WTO bmt rcsuhtKn. aad-ordai of fciieril. Kalc.' ctMoty. or wmkipal

II.

II.

7;

7;1.

7.2.

i.

8.1.

8J.

9.

9.1.

7^ or <nij upon titt vn
ibcscquiimcoofipyeidsll occeaajypma$tt iiid RSA3l^5-b
RECX»DSandACmilWY^

Oa*« "J awe (ev« (7) yean after the Completionwt^ uak» ethertm rKpured by the grant icmu or tbe Agctrcy. tbe Gnotee
inaU ke^ acpouats of all .ejqreoscs tnoarcd ta codaectioii with the
Prqjttt tnchafinft. hot notjimited to. cmsts of'aicbninhsatrain. bwupomtian.
txtauntice. idcpbooe calls, and clerical materials ̂  smicA Su^ eccoums
(ban be su^^arted by recdpts. bvoieea. bitb and other documeata.
Between the EfTcerivT tee and the date «ven (7) yean after the CatT*>l<te
tec^jolcss othcnciic required the icnns or ihc Agorey puxsusot to
-(ufapaf(graph 7.1; ti ̂  tiroc during the CtaDtcc'( oormal buaacu boun, and as
oftat as (he Stale cWI demand; (he Givta (hdl mke available to the S""* all
roconls pCTtaining to natm cpvcrod by this Agreancot Tte Gniucc (ball
pCRi^ the State to audiu csurmoe. aad reproduce such icnords. aad to make audits

all contra^'iifvpic^ w payrolis. rccordi.of pcfnnftel.datt (as thai
ICT is hadnaftcr dcSoed); atrd other, infottnattoe Tdadhg to oD naacn ctrvcred
by this AgrceoxnL As used in this pangraph. "Grantee" tacltidcs aD poaoos,
natural or fictional, affilisled with, oontrplied by. or under common owirership
with.-tbccstiiyidcBtiteastbc(jraiMoeiDbiock U of these piovistoes
PERSONNEL

The.Gratilee shall, at its own expense, prinride aD persbnnd rtecessary to perform
die iHofuLL lite Gratttoe wtrriss thai all pcrsooad in the Projbct shall
be qualite to pcrBinDSudiPrc!)oand(faia be property licciB^ aod'authorrzed
to pbrform siich Project ttnfer all applicable laws.
The Gfunific shall oat Im, aod ii dtaU oot pdmit any subcontractor, subgia&ioc.
or other person, firm cir curporstioo with whom ii is in a enmbitKd cfTort
re pcrfoim die ProjecC to'hire perm tvho has a ctntnctual reiaiionship with
tbe St^ or who is a State o£D^ or onploj'ee. dected or appointed.
TheGnmOfficffdiaabetbcfqffeeDtativeoftheStatehereiatto. tniheevcai
of-ai^ dispute hernuider. the interpretation of this Agrectnettt by the Grant
Offico. aod his/her decisioo oa any dtrpitf. drall be fi"«i
DATA: yTEhfriQN OF DATA- ACCESS
Aa tsed in this Agreement, the word "data" dull mean all Information and things
dewddped or ebtatned during dw'perfbmuaice oC or acquired « developed by
(CBson oC this Agrceqienl, Including, but not tioited to. all reports, fiti^
fonnobe; ron^ maps, charts;, sound recordittgs, video tecordings, pictoria!
ftpreducUona. drawings, attaJyses. gnpfaic lepiesouattotis.

1.

11.1.1

ll.\2

li.ij

11.1.4

\\2.

H.2.1

ii.2j

MJ.3

n.2.4

II

111.

12.2.

12J.

12.4.

IX

txearartg progaatt. rompirta printouo. ootes. letters, tacDcean^ papa..and
docuoicBts, til wbctber (iblihed or uafiolihed.
Bctweca Ihe E^c^ve and tbe Cotapkttpo Date (be Gmiee «»««" paat lo
the State.- or toy posoo derigaated by it, anrestrictcd aecss lo an data for
wamhation. duplinien, pi^catioo. nuiatioo, sale. o> for any oiha
puipoie wbMsoem.

No data shall be subject lo copyright Q tbe Uniled Slats or any otba couaby by
mjfooe odKT (baa (he Slate.

Oe aad afta the Edsctive Date tU data, and a^ prcpaty wbicfa has bea received
thkn (be tee or purchued with fbads provided (or thai purpose uindcr this
AgreemeBt. shall be (be propoty orUte'Staic. and'shall be rcturoed lo the Stale
upa doiond or upon lenninatioo of this Apoqneni Tor any rcaioo. wbicheva
shall occur.

The State, and myocte ii shall designtle, thall bavt uarestiicied lolluriiy to
publish, dtachse. distribute ntd etherwue use. tn whole or ia part; al! data.
CONDmONAI. NAtUBE QB AGREEMENT. NbtWithst^g anything n
thh Agrcemeni to the coooery, all ohUgatlom of ihc State hacuada, belong,
wilbonl hmititicn. d>c continmiye of paymettls bercunder..sie ccotingeat upon
the availabili^or coctbuiad atwropriatiap offlavfa. aad in m «t;«ii H,» <;>«<■.
be liable for any paytncnts beiCuada b exeos of Mich availaMe or appropriated
Auida. In the ewcsi of a reduetwn.or tomtsitkB of itaoae (bads, the State «b«"
have the right to wiihhdd paymcBl until such ftmds bccoma available, ifcw. and
shall have the ngfat lo temiinste (bis AgFcemoH - inBDediately upea^ving tbe
Ofiaee ooiee of fueh lomutatioo.
EVENT OP nFPAIILT- RFMtmn:^
Anyone or more of the following acts or omissions of the Grantee sinll
an evm of d^h hacuato (hereinafter rcferrisd to as 'Events orOe&uhl;
Faihue to peiibim (he Project saiis&clorily or on scheilulr. or
Failure to submh any report r^und bercundcr or
Failure lo maintain, or petmii access to. the records required hcreunder. or
Failure re peifatm any of the other covenants aiadconditkms ofthis Agrixmcut.
Upon ihe occurrencc ofoay Evou of Delauh. the Stale may take any one, bir more,
orall, oflhc bUowisg acttoQsr
Give the Grsntec a vrittot notice spcciiying the Everil of Default and rbquiririg it
lb be ronedied wfthia, b the tbscncc of a greater or leaser, specification of time,
thirty (K>) days fiom ^ date of (be eoiiee; and if thc.Evml of Defauli b riot
timely remediiA tennirate this Agreement, effeciive two (2) days after giving (he
Gristce iMticc of lenziinaiios; nd
CKx the Grantee a written nodce qwei^ing the Event of Defbuli tod suspending
all payments to be tnade uaida thb Agreemem a^ ordering that the portion ofthe
Grant Amnmi whkb.would otherwise aeiauc to the Grantee during the period
from (Iw daie of such nodce until such time as the State dctoudoa that the
Grantee has cncd.die Event pirDefault shall never be plaid to the.Ofanlee; arid
Scl ofTagainsi any other obU^op ite State inay owe to the Gnsicc any Aimwy
the State sufTcts ^ rcasou of iny Event of Default; and
Treat the agreement as breached and pursue any of its remedies al law or m equity,
orboth.
termination.
In (lb event ofaiiyariytcTTninalion of this Agrccnwd for any reason other than
the coaqdctsoD of the Project, i^ Crootcc shall deliver to tbe Grant Ofliccr. itot
later than Oftoa (13) d^ after the dare of tcnninaiicBv a repott (hctdnaftcr
referred to as the Termituuioo Report") describing in detail ail project Work
pcrfimncd, and the Qrant Aniouot earned, to osd iocludbg the daicbftcrmmoikm.
lo the event of TcrtiuBatko under paragraphs 10 or IL4 of- tbfy general
prbvbions, tiw approval of such a TctTniaaticn Report by the State shall entitle
(be CtxBicc to tccctvc thai pottion of the Gram sinoum earned to at^ including
the date of (cnninatkiL
In the event of Tertninatioo urtdcr paraphs 10 or 12.4 of these general
provisions, the aj^roval of such a TcnoihatiOT Rcpon by the State shall tn t>o
cvcat reiicvx the Griaicc froa any aad all liabiltty for „
mccned by the Stale as a rwll of the Oraaiee's breach of its oblieaiioris
bcreuoder.
NotvtlhstaDdisg.ahylhing io ibis,Agreeo^ to the conimy. either t^'Staie or.
cxcq* wiw notice deftult has been given to the Grantee hCTeonder. ihe Qramc^
may terminate this Agreement without cause iq>an thirty (30) days written notice.
CONFLICT OF 1NTERF.ST. No ofTicef. tndiftrer of employee of the Gnaiee,
and no lepreaerttarive, officer or employe of the Stite .of New Ham^ire or of
lire governing body of ^ lo«l^ or.localiiies in which the Project is to be
perfonired. who etercises any fttoctions or rcspoosibirttres m tbe teview- or

InltiBlS.
Dale
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u.

IS.

16.

17.

17.1

17.1.1

17.1.2

^pm^theimdatiki^orc^^ Hi
** Ap«n». mhichiffcca bb or ba pawaal im^

U  pMa^ip. or .aoditw, m whkb be or ri«Of mdayly lotmatd eor daU he or the have uy perwoU «
AgnwrwM enbeproeeednhereof.

TQ THR STATF. la (be pertbroujice of this

f  «ofq«dem commctor^ «d .reNdlber (be Qr^ oer my Of its om^
« d«y

SrSfFW? ^ ̂ ai«)lgyKj.W ̂rWT? ftfTf. 77«Gr«rtet shill ,wl.«gn.or 19
ouwvftsc oiaifa'ioy imereti in ihb AcrcaDau without the orior

Woifc «hilJl*fabca»&«ctcd^
I"*'

G^lec jbtll defend, tndemoify ud bold bmnkss

oflicm ̂  ̂lew «ad any, and all clafaas. lUbtlhica or
ae*m« (be S^ m.officei and onploy^ by or eo bcbtlf

wwga imn>uimy^tbe,Sme..whieh tamtmhy blw^ reserved to (be W
lor bf .hi,

n«Gramec (hall Mite own .CTpaise,obtam and maimtai in foitt u

employen lUbility intuntncc for dl 24
enea^ „ fte perfomanee of the Pn^jcct. and

osaraoce aeuim all claicu ofbodily uyuries. death or orowtv
S1.006.00b per ocoinencc and S2JXX).000WW for bodily lo^ or doth any one incitfcnt. and $500,000 for properly

damaje in toy one incident; and

20.

21.

22.

71* polkiei dcm-bed in sub(»ngnpb 17.1 ofthu panjrvph tfaall be the ̂ >rf
fOTO ployed in tbe State ofNew Hamptftirc. issued by undawriien accotM
to ibe^e. and autbori^ to do business in the Sisto of New Hao^ihtre. ■ Qramce
shall to the State ewiricaies.of iatutaace for sU leoew-alft) of iasunnce
i^uiirt this Agreement i» bicr than ten (10) day* prior to tbe exptraiica
date ofeach ituuriDce policy.
Waiver OF BR£ACH- No faiime by the State to enfotge any pmwUirti twmrf
aOer My, Event :orDeriull shall dceincd a waiver of iu righis'whb iwatd to

Event, or any subsequoil EveoL Noexpieu waiver ofanyEveDiofDefiuft
ihaU te dceroed a;wiiver of any provisions bereoC No such failtae of wiiva
sbail l* deemed a wsiver of the right of the Sute to enfoite eudi sad all of tbe
^Wteiois bocof upon any fttrthCT or other dcfwJi on tbe pate oftbe Gr«uec.
NOTICE- Any notfce by a party bemd to the other paityahsB be deemed to have
been duly delivered or given at (be time of mailing by ccnUied mail, postage
prepaid, in a United Staies.Pott OfTicc addressed to the at the
(iist above given.

AMENPMEfcSI- This Agreement liuy be amended, waived or disebarged coly
by ■!» msmanad in wtiag signed by the parties hereto «t»d obly ana approval ofsuch tmcodfflCRt, waiver or duchwge by the Governor and Cowkit of the Sutc
of New Hampshire, if requited or by the signing State Agency
CONSTRUCTION OF AGRFFMFVT AND TCRMS Tlus AgroeneDl shall be
conioued in aeconlance with the bw of ibe State of Ffew Hainpahite. and a
biixfing upon and iiniiej to the benefit ofihe parties and ibeirfeapeajve succosonand aasipna. The captions aol contents of the "^jed*" bl^ are used only as
a mattCT ofconvenience; and are not to be considered a pan of this Agreement or
to t* used In detqminii^ the intend oftbe parties hereto.
IHIRD PARTIES- The parties hereto do not intend to benefli any third panics
and this Agiccoient shall not be construed to cohfa any such benefit.

ACREEMEjfT- This Agreement, which ttiaybc executed in a nundxr
ofcountgparts. c3ch ofwhkh dull te deemed an original, constitutes the efttire
^y^cmoit and understanding benm the parties, /and supersedes all prior
^mrncnte and uodeniaadia^ itiatiag bcmo.
SPECIAL PRQVISIQMS. Tlw additional or modifying provisions set forth In
Exhibit A hdrelo air incorporated as pan of this tgrrdncriL

Initials
Date M
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Moose Mountains Regional Greeoways Page 1 of 2

Exbibit A

Special Provisions

There arc no mp^ficalions, deletions or additions to the General Provision of this form.

ExhibitB
Scope of Services

,h3„ following tasks as described beiow and

NH Co«ene,non £«ea.«, in the Town of Milton. StraffordCounty, NH, dated Sqrtcmbcr 15,2023:

on the 42-an^ more "^K protect through the donation of a conservation easement
Mil^, NH (Propcty). located on Mason Road in the Town of

B. Complete the following:
diligence tasks, provide documents and verification of SCO Grant funded

uansacuon costs.

ii. Recorded ConscrSration Easement deed.
iii. Property Settlement Statement

i V. ^ccuti vc summary and signatory acknowledgement of the BaKlinc Documentation Report.
V. Vcnficarioh of the Stewardship Endowment financial commitment for the conscrvation

casement propcrtyj and provide the Stewardship Policy.
b. Provide the following for project outreach and completion:

i. lnmlcmrat outreach Md public awareness program, provide documentation of relevant
mibhcano^ All outroch materials produced for public distribution shall include the NH State
^nserva^n Comnuttcc Meow Plate logo and acknowledgment the project was funded by the
NH State Conscrvation Committee Conscrvation Mdbse Plate Grant Program.

ii. Provide at least one project photograph for NH State Conservation Committee use with photo
authonzation form.

iii. and display, as appropriate to the project, the NH State Conservation Committee Moose
Plate sign, provided by the NH State Conscrvation Committee. Provide a dated photOEraoh of
displayed sign. k 6- p

IV. Submit JEinal report and associated documents, as instructed by the NH State Conservation
Committee.

SubcoDtrect Provisioo
The Grmtee may subcontract the services described in the Tasks to entities that arc qualified and
appropriately licensed to conduct such activities.

Exhibit C
Contract Price and Method of Payment

The NH.S^te Conservation Cbminittce shalJ.pay to the Grantee the total reimbursable program co^ not
to exceed the grant luratation (section 1.8) in accordance with the following requirements:

Grantee Initials



Moose Mountains Regional Grccnways Page 2 of 2

be performed to the satisfaction of the NH State Con^^^® project related costs. All work shall
Payment shall be made in accon^ before payment is made,
tasks described in Exhibit B: fo'lpw.ing schedule based upon completion of specific
U^n Completion and SCO approval of Task 1 $20,000.00

$20,000.00

Chan^ to the Scope of Services require NH State rnnci-^r^/orinwork must be completed prior to the coranletinn r Committee approval ih advance; Ail
for reimbursement completion date (section 1.7) in this Gr^t Agreement to be eligible

Grantee Initials

Date



Static of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan, Scvrdani ofSialcofthc Stale of New Hampshire, do hereby eertify that MOOSE MOUNTAINS
REGIONAL GREENWAYS is a New Hampshirc Nonproni Corporation registered to iransael business in New Hampshire on
Februao. 04, 2000. I further eertify thataH fcesimd dueuments required by theSeeretao' of State's olliee have beerfreeeived tmd
is in good slan'ding as far as this ofncc is concerned.

Business ID:-337I98

Certificate Number: 000656 (066

SI

y
B&i

o

0^

IN TI-STIMONY WHEREOF.

1 hereto set my hand and cause to be ailixcd

the Sea! ufthe Stale of New Hampshire,

this 1st day ol" February A.D. 2024.

David M. Scanlan

Secretary orSlatc



Certificate of Authority ni-Hesolution/or Vote

*'^7^ certify li^at I am duly eiected.Clerk/Secretary/Qfficcr of

a meeting of the Board of Directors / Council / Selectboard / Supervisors, duly caUed and held on
January22,

at which a quorum of the Directors/Councilors/Selectmen/Supervisors, were present and voting.

VOTED: That Jlllian Eldredge. Executive Director
(Name US and Title. May list more than one person)

duly authorized to enter into contracts or agreements on behalf of

Moose Mountains Realona! firfiftnwfluc .. . .
(Name ofGrantee) Hampshire and any of

Its agencies or departments and further is authorized to execute any documents which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date of the contract to which tliis certin^lc is anachcd. ThLs authority remains valid for thirty (30)
days from the date of this Resolution. I further ccrtifj- that it is understood that the State ofNew
Hampshire will.rely on this certificate as evidence that the personCs) listed above currently occupy the
positionCs) indicated and that they have full authority to bind the corporation. To the extent that there are
any limits on the auihonty of any listed Individual to bind the corporation in contracts with the State of
New Hampshire, ail such limitations are expressly staled herein.

DATE: 02/01/2024 ATTEST:
(Name Ul & Title)



MOOSE MOUNTAINS REGIONAL GREENWAYS
Board Meeting @ 6:30 PM

Via a Google Virtual Teleconference

January 22, 2024

Members Present; Nicole Csiszer, Greg DeMarco, Lorrie Drake, Ron Gehl, Peter Goodwin, Jon Nute Steve
Panish, Wendy Scribner, Ian Whitmdre
Staff Present: Jllllan Eldredge
Guest: Jacob Evans

Meeting to Order: 6:32 PM

CONSENT AGENDA - Supporting Information in GSuite
•  Educational Outreach Committee- No new. minutes. No meetings In November or December
•  Special Events Committee-Minutes
•  Executive Director's Report
•  Supportlhg Information In GSulte.

Peter Goodwin moved to accept the Consent Agenda
Greg DeMarco seconded

Approved unanlrnously

ACTION AGENDA

Approve Meeting Minutes from November, 2023
Peter Goodwin moved to approve
Lorrie Drake seconded

Approved unanimously

Treasurer's Report
Ian Whitmore overvlewed the year-end financlals.

Steve Panish moved to approve
Approved unanimously seconded
Approved unanimously same as for minutes

Financial Position - DeeembPr 31.2023 ikO

(rounding errors may impact totals)

assets Dec 31,2023 Dec 31,2022
Current Assets

Checking/Savings Accts 313 508
CD's 0 252
Investment Account 1,451 .816
Accounts Receivable 483 32i
Other Current Assets 5 47
Fixed Assets

1 I Page " - - ■ - " - ■- —



Land & Easements

Other Assets
20

TOTAL ASSETS 4 391

1,766

370

Land Holdings & Easements

Easements (Si each: 12 in 23,10 in 22) Q
Branch River Cons. Area 22ac 23
Prentice Woods Preserve 15ac 82
Munroe Preserve 171ac 200
Garland Pond 0
DHP Merrow Lots 203ac 357
Thuriey Mtn Preserve, 632ac 957
Tenerlffe Mtn Forest 242ac 390

Total Equity and Net Assets 4,279
TOTAL LIABIUTIES & EQUITY 4^291

4J)77

LIABILITIES a EQUITY
Current Liabilities 22
Long Term Liabilities 0
Equity - Net Assets

Donor Unrestricted - Board Restricted
General Unrestricted 362
Strategic Reserve Fund 336
Legal Defense Fund 223
Stewardship Fund 337
Land Conservation Fund 192
Donor Restricted

Alden Young - Wakefield 323
Land Agent Position Funding q
Land projects - Ossipee & Tuftonboro 93
Milton Projects
Special Projects Funds
Teheriffe Mtn Forest 97
Dan Hole Pond Merger Fund 12
Carr (Ossipee) ,14) "
Simpson (Tuftonboro) 58
Steer (Milton) |18j
Tuftonboro Great Meadow Expansion 57
Kimball (Milton) 28
Shiilaber (Fafmington) 271
Jennlson (Wakefield) 4
Bicksler (Tuftonboro)
Other projects - 22 in 23,10 in 22 (5)

18

17

130

336

117

318

192

323

19

66

1  0

603

12

13)

(11)
11

(3)
0

0

0

3  0

18

5

0

23

82

200

137

357

967

0

3,884

4.077

gnti Project Income^^ppnse - January to Decemhpr 7(}^^
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Operating Actuals vs. Budget Actual Budget
5193K S201K

Expenses $269K 5285K
Operating Deficit ($76k) (5341^)

Investments and Projects
Income. $1,080K
Expenses $609K

Net Investment and Project Income S472K

Combined Net Income $396K

Steve Paiiish moved to approve the Treasurer's Report
Peter'GbodwIn seconded

Approved unanimously

OLD BUSINf«1<

Check Signing
Accounts have not yet been updated.

Volunteer appreciation event
Reminder that February 3 is the Volunteer Appreciation Breakfast.

Peter Goodwin said It was a good opportunity for Board members to meet each other in person since most
of our meettngs are virtual. Also it's a good opportunity to meet with volunteers. Peter encouraged all to
plug this great event.

NEW BUSINESS

Jacob Evans introduction

Nicole Csiszer introduced the organization and its growth over the last S years. Nicole has been with MMRG
for a decade;

Members introduced themselves.

Jacob introduced himself - a computer security specialist. Grew up in Tuftonboro and has a passion for
conservtng land around the headwaters of Melvin Pond. He has been involved with MMRG in his youth
through his mother who was executive director at one point. Jillian Eldredge pointed out he was critical for
bringing the Bicksler project to MMRG and that Jacob has a solid knowledge of Tuftonboro lands and
landowners.

Passwords and Account Access

Jill asked that Board rhembers review their account access.

^rti^c^es of Authority
3 i Page



TrttrT"T'Z' providingproject funding reguire the Shilllber, KImball, and Simpson projects to have
thTJoard to a'st ff '"h° personnel. These certificates delegate authority bythe Board to a staff member to enter into agreements with the granting organization for grant
^dmimstration purposes. In the case of these projects/authority Is delegated to Jllllan Eldfedge Executive
Director, certified by Nicole Csiszer, Board Chair.

Shilliber Prnif>rf

Ron Gehl made a motion to enter into a grant agreement with the New Hampshire Department of

aurnrr ni' Conservation Easement Project In Farmlngton/Strafford, NH and toauthorize Jillian Eldredge, Executive Director, to execute any documents which may be necessary for this
COnXiaC V.

Greg DeMarco seconded

Approved unanlmbusly

ly/mbo/A'Pro/prr

Peter Goodwlnimade-a.motion to enter Intp-.a contract.with the New H'ampshTreiS'tafe Conservation
,-ommittee and pccept NewHampshlre'State eonsewatlon Committee fundsTof theKImball Conservratlori
Easement Project:and,to authCirize Jilliah; Eldredge, Executive Dlrectbr;:to execute any,documents which
maytbejiecessary for this contract:.' " ' " " " ' ^ ^ - •
vyertdy Scribner seconded
Apprwedjj

Simpson Pro^>ff

Greg DeMarco made a motion to enter into a contract with the New Hampshire State Conservation
Committee and accept New Hampshire State Conservation Committee funds for the Simpson Conservation
Easement Project and to authorize Jillian Eldredge, Executive Director, to execute any documents which
may be necessary for this contract.
Wendy Scribner seconded
Approved unanimously

Jennlson Project on Lovell Lake

Ron Gehl reviewed the revised project budget based on the appraisal results. The Board previously
approved the.project. The proposed budget now has a greater degree of accuracy.

This project took a turn when the owner decided to subdivide out a building lot, which the S&L Committee
felt left the project with diminished value. The owner agreed to do an appraisal first. After the appraisal
came in the owner agreed to a sale value that met his financial requirements for the disposition of the
property.

• Appraised Value; $510k

• Owner's agree sale price to MMRG:-S4b0k

A number of local-groups have stepped up with commitments of financial support:
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•  $95K Acton Wakefield Watershed Alliance
•  Love!! Lake Association: still to be determined, but significant
• MMRG's Alden Young Fund
•  LCHIP and Mooseplate

It is expected that lake residents will also be strongly supportive of the project financially.

The S&L Committee is pleased that the project will be able to go ahead as originally envisioned.

Greg DeMprco asked if the project includes more than the land purchase. Ron indicated that project budget
also includes monies for a parking area, kiosk and trail building to enhance the trails already on the
property. The property would be open to the public for recreational use.

Jillian noted the budget includes SlOk as contingency for cost overruns.

Steve Panish moved to accept the budget be adopted as presented
Wendy Scribner seconded
Approved unanimously

Proposed Panish Donation

Jill Eldredge introduced, the prospect of Steve Panish and Virginia Long gifting their 100 acre property on
Teneriffe Mountain in Miltpn and their house on the property to MMRG for its future uses, including office
educational and/or other uses, o '

Jill recogntzed the enormous generosity of this proposal. Jill expressed her appreciation and acknowledged
what an honor jt was for MMRG to be considered for this gift. Jill also acknowledged the wonderful
professional challenge It was for her to be rhanaging this proposed gift. Jill has consulted with a number of
people about how best to manage the proposal. These include Jack Savage who is oh the Stewardship and
Lands Committee and Executive Director of the Society for the Protection of New Hampshire forests,-Ron
Ge,hl, chair of the Stewardship and Lands Committee, the Stewardship and Lands Committee and the
Executive Committee.

The Executive Committee decided the process for this proposed donation would be the same.as for a
standard land project. It would start with the Stewardship and Lands Cortinriittee which would analyze the
proposal and make a recommendation to the Board regarding intent.

A team will meet on the property, in early February to gather facts and assess opportunities for this property

Jillian noted that Nicole indicated that the Board cannot rtiake.a legally binding agreement to accept this
proposal. The current Board can express intent. Only the Board at the-time the gift is realized can legally
accept the gift. Likewise, Steve and Virginia are free at any time prior to the terms of the gift being realized
to change the-intent or terms of the gift.

Steve Panish shared his thoughts about the gift with the Board.

Steve thanked Jill for the excellent introduction for what hopefully will not be his'or Virginia's imminent
^Pasjl'lg;Jildoing_esjat^lannir^^^ MMRG's growth and professionalism will require
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office space. The property, which has been a blueberry farm since the 1800's, would serve as an impressive
setting.for an office with its views of Mt. Washington. Steve and Virginia thought the lands highest and best
use would be with a conservation organization. Steve and Virginia see 10 to IS years as the expected
timeframe for handover to MMRG assuming they would move out of the house at that point. The house is
off grid and sustainable. It is Steve's hope that sustainability could become another focus for MMRG.

Individual Board members expressed thanks to Steve and Virginia for their thoughtfulness and the faith this
gesture expresses towards MMRG.

MOVE TO EXFrUTIVESK<;inN

Motion to move to an Executive Session; Ron Gehl
Motion seconded; Greg DeMarco
Approved unanimously at 7:44 PM

MOVE out OF EXECUTIVE SFS«;tnw

Motion to move out of an.Executive Session; Ron Gehl
Motion seconded; Greg DeMarco
Approved unanimously at 7:53 PM

BOARD MEMBERSHIP

Greg DeMarco moved to accept Jacob Evans as a Board Member
Seconded by Wendy Scribner
Approved unanimously

ADJOURNMENT

Motion to adjourn; Wendy Scribner

Motion seconded; Lorrie Drake

Approved unanimously at 7:54 PM

Respectfully submitted by,
Ian Whitmore

Secretary
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Moose Mountains Regional Greenwsys
PC Box 191
Union, NH 03887
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INSURER8:Liberty Mutual Insurance Comoanv
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INSURER F:
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A

INDICATED. NOTVVITHCTANDING AhT^ REQUIR^E^^^^^ aIv FOR.THE POLICY PERIOD

TYPE Of MSORANCg

COMMEROAL GEKERAL UABIUTY

CLAJMSrUAOe OCCUR

J2£NL ACGREgAie UMIT APPLIES F^R

□POLICY

OTKER:

IOC

AOOL
JhSQ

AUTOUOBILE UAOIUTV

ANY AUTO
OVWEO
AUTOS ONLY

I'ONLY

(LED

UkUREUAUAB

EXCESS UAB

OEO

OCCUR

CLAIMS-MAOE

RETENTIONS
WORKERS COMPENSATION
AND EMPl^YERS- UABnJTV
AJ^ PR0WIET0Rff»ARTNER«X£CUTlV6

n yes. flescnba under
DESCTlPTION Of OPERATIONS aMow

V/N

SU6R
jeofQ

PHPK2626278

N/A

POLICY NUMBER

PKPK2626278

XWS59353041

POLICY EPF
fMMmWVYVI

12/1/2023

12/1/2023

1/S/2024

POLICY EXP
IPFWODArYVYI

12/1/2024

12/1/2024

COMBINED SINGLE LIMIT/e«i>eaQww~

1/5/2025

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED

MEO EXP (Any one oefsonl

personal s aov injury

GENERAL AGGREGATE

PRODUCTS. COMP/OP AGG

BODIIY INJURY IPwoefKm

BOOlLY INJURY fPaf eeekxmi

EACH OCCURRENCE

AGGREGATE

V PER
^ STATUTE 2kTH.

ELEACHACaPgNT

E.L. OlSEASS • EA EMPLOYEE

E.L. DISEASE • POUCY UMIT

1.000,000
100.000

5,000
1,000.000
2,000,000

2,000,000

1,000,000

100,000
100,000
500,000

New Hampshire Stato Conservation Committee
PC Box 2042
Concord, NH 03302

OAnUCLLAilUN

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
-THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WPTH THE POLICY PROVISIONS. cuvewtM in

-  '
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