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New Hampshire

Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

April 2, 2024 /

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Moose Mountain Regional Greenways, Union, NH, Vendor Code 158965, in the amount of $20,000
for the MMRG Kimball Conservation Easement Project in the Town of Milton, Strafford County,
effective upon Governor and Council approval for the period of July 1, 2024 through April 30, 2026.
100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL
073-500581  Grants — State $20,000.00  $20,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c IlI(a), wishes to provide grant funds to Moose Mountain
Regional Greenways to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting 42-acres, more or less, Simpson property in the Town of Milton, Strafford
County, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

Prmss p o

Shawn N. Jasper
Commissioner

Oftice of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-1 {version 11/2021)

GRANT AGREEMENT
The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
’ ‘GENERAL PROVISIONS
|- 1dentification and.Definitions. , i
1.1, State Agency Name |12 S_tx‘ate Agency Address
State Conservation Commiftee P.O. Box 2042
' ) Concord, NH 03302
1.3. Grantee Name | ' y 1.4. Grantee Address
Moose Mountains Regional Greenways _ {P:0.Box 191, Union, NH 03887
1.5Grantee Phone.# | 1.6. Account Number | 1.7, Completion Date | 1.8. Grant Limiitation
603-473-2020 28600000-500581 | /30,2026 § 20,000.00
L9. Grant Officer for State Agency | 1.10. State-Agency Telephone Number
Deirdre Brickner-Wood (603) 271-3551

If Grantee is a municipality or viIlnge.disTh‘ict:“liy signing this form we certify that we havé complied with any poblic
meeting requl { this prant, inéluding if applicable RSA 31:95-b."

1.12. Name & Title of Grantee Signor 1
Sillian Eldredge. Executive Director

Gra_nfeengnitm;U ?& Name & Title of Grantee Signor 2

Grﬁ‘ntee.Sigpatu;e 3 Name & Title of Grantee Signor 3

1.13_ State Agency Signature(s) 1.14. Name & Tiile;of_State.-AgEncy Signor(s)
oAl lospa __ ShownNoJasper, Commissioner

1.15: Approval iy Attorney General (Form, Substance and Execution) (if G & C approval required)

By:  Shews Phdlpa Assistant Attorney General, On: 3 /22/ 2024

1.16. Approval by Governor and Council (if applicable) _

By: On: ]

2. SCOPE OF WORK: Inexchange for grant funds provided by the State of New Hampshire, acfing
throigh the Agency identified in block 1.1 (hereinafter referred to as “the State”), the Grantec
identified in block 1.3 (hereiriafterreferred to as “the Grantee™), shail perforin that work identified and
more particularly described in the-scope of work attached hereto as EXHIBIT B {the scope of work
being hereinafter referred to as “the Project™),
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3. w Excopt a3 otberwise specifically provided for borein, the COMpUiss -programs, SoMmpuicr printouts. potes, Ietion, memorands, pepar, . sd
Grantee il perform the Projoct In, o’ with .respect (o, the Siste of New documents, !l whether fiaished of umfinished.
Hemphire. 92, Betwoen the Effective Date and the Compietion Date the Grmtce shall paot W

o —— Al LI | SUECT. ‘ . the State. of eny penon devignaicd by it emrestricicd accexs (o uff data for

4L Thi Agreomesi, and all oblipations’ of the partics’ bereieder, thall been ; examination, duplicmion, publicstioa. urnslation, sale, dispatal, or for any other

effective on the date on Oic date of approval of this Agreement by the Governor perpose whatsocver. i '
and Councif-of the Stxte of New Hampahire if roquinad” (block 1.16), o upsa 93, No data chall be subject to copyright in thie Unftcd Staxes of ity other comtry by
- wb)lh?ﬁhmqusbminhk:’sI;N(‘\i‘:E‘M\gDa_:e‘}.. anyons other than the Stne.

4> Exveptas otberwise spicifically provided horrin, the Project, inclading sil reporty 9.4, Ov end aftcr the Efective Datoall data, end way property which tiss boen reeived
WWMWLMIhWMhMMYﬁﬂb'M#GE from the Sate or poithased with funds provided for thal purpose iinder this

] block 1.7 (hereimafter refamed to 13 “the Complction Date™), . Agroement, shall be.the propenty of the Statr, and shall be rowmed 1o tie State

. : ' - i demand or termination of this Agroament 'for eny reason. whichever

31 The Grant. Amoizst iz identified end more particularly described @ EXHIBIT C. mnmm. oo , - P

, Snched havio, _ 7 L 95.  The Stue and eoyone it shall desigoate, whall bave unrestriciod asthority 19

52, T?!Gmﬂqf.pdddukofmmumkuu'fu@pm{mﬂc publish, disclose, distribute and otherwis¢ ase. in whale or i par, sll data.

53. hmﬁmﬁe‘wuﬁdapmfmh‘inmﬂc:uﬂin@ﬁdqﬁu 10, IONAL NATUR ‘ Nowithstainding anything in
of the sstisfactory performunce of the Project; 1 detamined by 1he Stnre, and a3 this Agroezent 1o the contary, ll.obligatioos of ibe Stite bereusder, kicluding.
timited by: sebperagraph 3.5 of these general, provisions, (be Site shall pay the withou! Emitation. the continuance of paywments bereunder, wre contingent wpac
Grastter the Gran Amocat. ' The Staic shall whthhold from (bé amoun atberwise the evailability o continued sppropristion of Ands, end in 00 ewat shall the Slate
WWMM‘W“@!!VW 5.3 those sums foquired, or be liablr for any payments hereunder in execrs of such availatie or eppropriated

2 permitted, 1 be withheld pursuxnt to N.H. RSA R0:7 through 7-<.,

'I'heplymmlbymsue_dmeﬁul:qimnisﬁubelpcqu.mdlhcmnplm

“caly, end e compicte,

compenisalion to the Granter for the Project. msmeﬂulhwholimnm 11,
33.  Nerwithsnding anyblsig if this Agreerent ohe coatrmy, end notwi
enexpected cirumsances, in n6 event shall the
or snumfly made,

In
wmdwuim#wfmcfh,&iimﬁﬁmummﬁm
sannes, bws repubations. snd-orderd of federal, stte, county, or maicipal
Mc%hﬁdﬂlirwmyouiuﬁm&@ywﬂp‘&mhhéhﬂm
= Mwﬁﬁmdmgﬂoﬂ_mmmmiwi-h.
: REQORDS md ACCOUNTS.

7.1, Between the Effective Date and the date soven (7) yaars afier the Completion
Date, umless otherwise roquired by the’ grant ierms or the Agency. the Grantee
Mlqmmﬁmwmhmw with the
Project, inchuding, but nol:limited to, costs. of ‘adminicration, transporation,
insurktxe, telrpbone calls, and clerical moterials #nd services. Such sccounts
M&Wb&mﬁw.@nvﬁpﬂ.bﬂbmﬂo@umm |

1.2 "Betwicn the Effective Dite and the deote seven (7).yeurs after the Campletion
Date, .unlcss othorwise foquired by the gramt toms of the Agency pursizam to
-subparagraph 7.1; 1 ey time during the Grantee’s normal business hours, xad as

EVENT OF DEFAULT: REMEDIES.
.. Any one or.mord of the lollowing acts or omriasions of the Grantee shall constinure

‘ ' total of el payrents euthorized, 11.1.1 Failure 10 perform the Project saisfaciornity o on schedule; or
boreunder idond the Grant timitazion set forth in block 1.8 of 11,12 ' :

funads, In the cvent of & reduction, or tormination of those fands, the State shall
bave the right to withhold payment until such Aands biecome aveilable, if cver, and
atull bave the right 1o torminme this Agreemen fmmiedistely upon giving the
Grantre notice of such termination,

an cvemt of default hercunder (herinafter refermed 10 &s “Evenss of Default™):

Failure 1o submit 20y repon required herminder; or
113 Fadlure o maintzin, or permi) aceess 19, thie records redquired hereunder: or
11.1.4  Failurs 1o perform any of the oihier covenants xnd conditions of this Agicement,
112 Upon the occurmence ol eny Event of Default, the Stale may take any ont, oF more,
ot all, of the [ollowing octions: )
112.1 Give the Grantee & written notice specilling the Evet of Default and requirinig it
ﬁkmwduwhhhh&tm‘ornmwm;wifndmbfm
thirty (30) days Gom the date of the potice; and if the Event of Default is no
timely remedied, terminate this Agreement, effective cwo (2) days afer piving the
Give the Grantee a written notice specifying the Event of Defaull and suspending
nﬂpmthhda&hWnpﬂmﬁnnhld\gmhnpﬂhe
Grant Amount which. would otherwise x"uuc‘mlhc(hmu:dmhggxpu-iod
from the date of such nodce umtil such time a3 the Sixte determines thor the
Grantce has cored the Evem of Default thail never be paid o the Grantee: and
3¢t off against eny other obligation the State may gwe 1o the Graniee sy damages

.22

1123

the State suffers by reason of any Event 6f Default; and

Tml&cigmﬂquhdmdmwofiumnhwwhmiq.
ot bach.

-ofted as the Stade ghall demand; the Grantee shall make availsbie to the Stae all 1124
rocands pertaining to maters coverod by this Agroement:  The . Granree shal]
pormit swmmﬁgmmmwmmm:nqwmmu 12
of ali comracts.-iivices, materials, payrolls, records of personnc, dats (ss that 12,1,
muhadmnadeﬁnm).mdubamfmmrdmngtommmcwaud
‘by this Agreement.  As usod in this paragraph. “Granice™ includes o] porsens,
raturzl or fictional, affilizted wilth, controlled by, or under common ownership
with. the cotity identifiod g5 the Grantoe in block 1.3 6f these provisices
‘PERSQNNEL.

JERMINATION.

In the event of any arly terminalion of this Agrecment fof eny reison éther than

the cotmplation of the Poject, the Gramtee shall deliver 1o the Gramt Officer, noy

later than fifioen (15) days afier the date of tcrminstion, 2 repon (hérciniafier

referred t0-as the “Termination Report™) deseribing in detait all Project Work
and the Grent Amount carnod, to and including the date'of (crmisiation.

N . 122 In the evént of Tormimation under paragraphs 10 o 114 of: theie

8., The Grasiee ghail, at its own expense, provids all Gersorinel nécessary to parform provisions, the approval of such a Terminstion Repont by the State-shall entilic
the Projeet, The Grantee wrrants (hx sll persoancl cigaged in the Projoct shall Ithmnlmmmd\tlhﬂpuﬁmof&thnmmmumédmnn_ﬂiﬁ:ludiag-
be qualiied 10 perform such Project, &nd shatl be property licormed and suthorized th¢ date of lermination.
to perforn such Project under all applicable laws. 123, n the event of Termination under

! permgraphs 10 or (2.4 .of these penem!
provisions, the spproval of such s Termination Repont-by the Statc:shall in no
cvent relicve the Grantee from any and al) lisbility for damages sustdined or i
incurmed by the: State as a cesult of the Grantee's breach of it obligations
Notwithstanding, asiything in this. Agroemient 1o the contrary, cither the'Staté or,
except where agtice default has been given 1o the Grantee hereander, the Grantee,
quminmﬁi:hymwiﬂmncmwminyumdayswhmmﬁm
CONFLICT QF INTEREST. No officér, member of employee of the Graniee,
and no representative, officer or emplayee of the State of New Hampstiine or of
the governing body of the locality or localities in which the Project is 10 be
performed, who excrcises sny functions or responsibilities in the review or-

§2, The Geantoc shall pot bitc, and it shall not pérstit any. subcontractor, subgrantoe,
or other person. firm or corporstion with whom it is cngaged in @ corabined efTort
to perform the Project, Lo’ hire eny person who has o contracoual retationship with
xchmg,orvdqisaSt;rzoﬁlcgaemphﬁe,clmcd'qappoin;od. -
83 The Grast Officer shall be the representative of the State Bereutider, tn the evem 124
.of-eny dispute hereunder, the interpretation of this Agreemerit by the Grant
Officer, and hiv/ber decision oo sny dispute, shai| be Gnal

9. RATA: RETENTION OF DATA: ACCESS.

9.1. Asused in this Agréement, the word “data” shall mean all informarion end things:
develdped of obtained during the performance of, or scquired or developed by
:rearson of. this Agreement,.including. but not limited to, #1) studies, reports, files,
formulse; surveys, maps, charts, sound recordings, video recondings, pictoria!
reproductions, drawings, enalyses, graphic representations,

L3

initials !

Date Ll
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14,

17
1.1

1711

1.2

w&&mwmxiuMDFMRpjmwllmkipu\ein
any decision relating o this Agreement which affects his or bey personal interest
quhcimuuofmyéumﬁén.pimgihip.w.tmﬁnﬁnhl@khuhrﬂge
hMuMMyibhmed;mﬂuﬂhcm':behiwinypumﬂu
mimwammmmmmmmt

g ' 10. - o the paformance of this
Apmmmgq:qta.ipmpmlﬂdmyaub@mwmbmmuor
At & , &

foyves, agrnts, memhaxnshcoguaegmwgsbmtm, shall hove authixity
|‘o§@m58a&aam'mqmﬂUdlgqn)'of@hcbm:ﬁts. workmen's
w:mwmumﬁddbywsm;o'ium&m
] AND. - The Grantee shal] oo sssign, or
mm!mtha‘m%wmqm:mmwﬁm
consent. of the Smc. Naoae of the Project Work: shall be subcantracied .or
ﬂ@mndbyﬂg;&mc_aha,hnuiﬂféﬂhiumbitsuitbmmm
wTitten consent of the Staie,

J . The Grinice shall defend, indemnify and hold barmiess
umgMowwmbhy&t&mMmemmbnﬁmmm
by the Stae, its officers and emploryees, end any, and all elaims, liabilities or
penalties asserted against the Stte, its officers and amployees, by of oo behalf
dmmmmiﬂmqmm&m_ﬁﬁumof{wwh
mybgcmmmnﬁe.mﬁonhmor‘omisi&gofmﬂuiuu
saboontractor, or subgreatee ot other agent of the Granice. Nowithstanding the
rm‘mmwmwm&m[owm-mmérm:
m\fmgnmmixygﬂhr_&ue.yhichhmmhyhhuﬂ:ymmumua
This covenant shall survive the terminalion of this agreement.

mmmqinm_mmmmmmmam
require wy szhcovtractor, subgranlee o assipnee performi roject work o
obtain tnd maintein in force, both for the bmcﬁi':f'fdn S;alc.ht?hc following
msurence:

Sumzoq workens® compeasation end employees: Hability insurance for ol
mplu;m@pgudhdrpufm_ofm Progect, and

Geaenal lishiility insurence sgming al) claims quodilyiqjuriq.&athwptmy
damage, in amounis not less than 51,000,000 per occumence and 5$2.000,000
sggregaie for bodity injery or desth any one incident, and 500,000 for property
damage in kny one incident; end ’
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17:2. The policies deseribed in subparagraph 17.] of this pangroph shall be the windarnd

20.

24,

form employed in the State of New Hampshire, issued by underwitters 18 scceprzbie
tothe State_ end suthorized (o do business in the State of Mew Hampahiire. ‘Grames
shal} furtish 10 the State, certificates of insurzace for ai renewnl{1) of inturence
required uader this Agreement ao later than ten (10) doys ptior to the expirztion
date of esch insurance policy.

- No fuilure by the Ste 10 enforce any provisions hefeof

afler any. Event of Default shall be deemed o waiver of its. rights whh regard 1o
ihat Event, or any subsequent Evéinl. No FAPTE3s waiver of uny Event of Defaun
shall be"deemed . waiver. of any-provisions hereof, Nosuch- fiilure of waiver
shal! be deemed a waiver of the right of the State 1o enforce eich md alf of un
provisions bereof upen any lurther or other default og e part of the Grantee..
NOTICE. Ariy notice by 2 panty hereto io the other party shalt be deemed 1o have
been duly delivered or-given a1 the time of miiling by cenified mail, postage
prepaid. in a United Sutes Post Office addressed 1o the partics a1 the sddesses
first sbove given.
AMENDMENT. This Agreement rmay be amended, waived or discharged oaly
by xn instrument in writing signed by ihe parties bercto znd anly sl approvil of
such emendenent, waiver of dischargs by ihe Govemor and Counicil of the Stase
of New Hampshire, if required-of by the signing State Agency.

This-Agroement shall be
mﬁdh'mﬁh&ehn'ofmcsntiofmw:pdk
hihcﬁnaupopuydinummduh«nﬁloﬂh:pmiumdlbdrmpeuiv: SUCCESSOrS
2od assignecs, The caplions and conients of (he “Subject™ blank are used gnly as
* muner of convenience, and are vk 1o be considered 8 pant of this Agreement o
whemedlqdnthhgthiimendonhcpmiahémq. )

THIRD PARTIES. The partics hereto do not intend 10 benefil any third p
and this Agreement shall nt be construed to conifer any such benefit,

. This Agreement, which may be' executed in » number
of countorparts, exch of which shall be deemed an origingl, constitutes the enlire
sgreement and undersimiding berween the parties, ,and supersedes’ ol prior
agroemcnts énd ynderstendings f¢lating berero, -

. The sdditionat or modifying provisions sa forth in
Exhibil A hércta are incorporated a5 pan of this agrecmenl,

Initlals
Date




Moose Mountains Regionel Greenways Page 1 of 2

Exhibit A
Special Provisions

Therc are no modifications, deletions or additions 10 the General Provision of this form.

Exhibit B
Scope of Services

The M,o_qsb'Mountains Regional Greenways shall perform the following tasks as described below and
gictaiicd.ih the proposal titled MMRG Kimbail Conservation Easement in the Town of Milton, Strafford
County, NH, dated September 15, 2023:

Task‘ 1: Complete due diligence and permanently protect through the:donation of a conservation easement
on the 42-acres, more or less, Kimba]l property (Property), tocated on Mason Road in the Town of
Milton, NH.
8. Complete the following:
i. Complete due diligence tasks, provide documents and verification of SCC Grant funded
transaction costs.
il. Recorded Conseivation Easement deed.

iii. Property Settlement Statement.

iv. Executive summary and signatory acknowledgement of the Baseline Documentation Report.
v. Verification of the Stewardshiip Endowment financial commitrizent for the conservation
casement property; and provide the Stewardship Policy.
b.  Provide the following for project outreach and completion:

1. lmpiement outreach and public awuareness program, provide documentation of relevant ‘
publications. All outreach materials produced for public distribution shall include the NH State
Conservation Cominittee Moose Plate logo and acknowledgment the project was funded by the
NH Stat¢ Conservation Committee Conservation Moose Plate Grant Program.

ii. Provide at least one project photograph for NH State Conservation Committee use, with photo
authorization form.

iii. Install and display, as appiopriate to the project, the NH State Conservation Committee Moose
Plate sign, provided by the NH State Conservation Committee. Provide a dated photograph of
displayed sign. )

iv. Submit final report and associated-documents, as instructed by the NH State Conservation

Subcontract Provision
The Grantee may subcontract the services described in the Tasks to entities that are qualified and
appropriately licensed to conduct such activities.

Exhibit C 7
Contract Price and Method of Payment

The NH State Conservation Committee shall pay to the Grantec the total reimbursable program costs not
to exceed the grant limitation (section 1.8) in accordance with the following requirements:

Grantee Initials :
Date A
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Moose Mountains Regional Greenways Page 2 of 2

Upon Completion and SCC approval of Tesk 1 $20,000.00

Total $20,000.00

Changes to the Scope of Services require NH State Conservation Committee approval in advance All
work must be compléted prior io-the completion date (section | 7) in this Grant Agrcemént 1o be eligible
for reimbursement.

Grantee Initials
Date | -



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Stae.of the Stale of New Hampshire, do hereby certify that MOOSE MOUNTAINS
REGIONAL GREENWAYS is a New Hampshire Nonprofit Comparstion registered o transact business in New Hampshire on
February 04, 2000, | further certify thatall feesand documents required by the Secrelary of State’s office have heen” received and

is in good standing as far as this office is conccméd.

Business 1D:337198
Certificaie Number: 0006561066

IN TESTIMONY WHEREQF.
| hereto set my hand and cause to be aflixed
the Seal of ihi State of New Hampshire.

this 1st day of February A.D. 2024,

Duvid M. Scanlan
Sceretary of State




Certificate of Authority #1 - Resolution Sor Vore

1, Nicole Csiszer » hereby certify that T am duly elected. Clerk/Secretary/Officer of
{Name #1)

Magse Mountains Reégional Greenway. | hereby certify the following is & true copy of a vote wken at
(Name of Grantes)

a meeting of the Board of Directors / Council / Selectboard / Supervisors, duly called and held on
January-22, 2024, i

at which a quorum of the Directors/Counéilors/Se[cctmcn/Supcrvisqrs, were present and voting.

VOTED: That Jillian Eldredge, Executive Director
(Name #2 and Title. May list more than one person)

duly authorized to enter into contracts or agreements on behalf of

Moose Mountains Regional Greenways

with the State of New Hampshire and any of
(Name of Graniee)

its agencies or departments and further is authorized to execute any documents-which may in his/her

Jjudgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date of the coritract to which this certificate is attached. This authority remains valid for thirty (30)
days from the date of this Resolution. 1 further certify that it is understood that the Stae of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority 10 bind the corporation. To the extent that there are
any limits on the authority of any listed individual to bind the corporation in contracts with the State of
New Hampshire, all such limitations ae expressly stated herein.

DATE: 02,01,2024 AWEST: Warmte Goinor tfat :,.eq DEYELD)
(Name #1 & Title)




MOOSE MOUNTAINS REGIONAL GREENWAYS
Board Meeting @ 6:30 PM
Via a Google Virtual Teleconference
January 22, 2024

Members Present: Nicole:Csiszer, Greg DeMarco, Lorrie Drake, Ron Gehl, Peter Goodwin, Jon Nute, Steve
Panish, Wendy Scribner, lan Whitmore

Staff Present: Jiilian Eldredge

Guest: Jacob Evans

Meeting to Order: 6:32 PM

‘CONSENT AGENDA - Supporting Information in GSuite
® Educational Outreach Cormmittee — No new minutes. No meetings in November or December
® Special Events Committee ~ Miriutes
® Executive Director’s Report
® Suppotihg information in GSuite.

Peter Goodwin moved to accept the Consent Agenda
Greg DeMarco seconded
Approved unanimously

ACTION AGENDA

Approve Meeting Minutes from November, 2023
Peter Goodwin moved to approve
Lorrie Drake seconded
Approved unanimously

Treasurer’s Report
lan Whitmore overviewed the year-end financials.

Steve Panish moved to approve
Approved unanimously seconded
Approved unanimously same as for minutes

{rounding errors may impact totals)

ASSETS Dec 31, 2023 ' Dec 31, 2022
Current Assets

Checking/Savings Accts 313 508
CD’s 0 252
Investment Account 1,451 -816
Accounts Receivable 483 321
Other Current Assets 5 47
Fixed Assets

TomMAmAseaw twe e R R ik e AL 8 e e st et S ——— o & - T - - —— o m e s
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Land & Easements 2,019 1,766

Other Assets 20 370
TOTAL ASSETS 4,291 4,077

LIABILITIES & EQUITY
Current Liabilities 12 18
Long Term Liabilities 0 - 175
Equity — Net Assets

Donor Unrestricted - Board Restricted

General Unrestricted 362. 130
Strategic Reserve Furid 336 336
Legal Defense Fund 123 117
Stewardship Fund 337 318
Land Conservation Fund 192 192
Donor Restricted
Alden Young - Wakefield 323 323
Land Agent Position Fu nding 0 19
Land projects — Ossipee & Tuftonboro 93 66
Milton Projects 1 0
Special Projects Funds
Teneriffe Mtn Forest 97 603
Dan Hole Pond Merger Fund 12 12
Carr (Ossipee) (14) (13)
Simpson {Tuftonboro) 58 (11)
Steer (Milton) {18) 11
Tuftanboro Great Meadow Expansion 57 (3)
Kimball (Milton) 28 0
Shillaber (Farmington) 271. 0
lennison (Wakefield) 4 0
Bicksler (Tuftonboro) 3 0
Other projects — 22 in 23, 10in 22 (5) 18
Land Holdings & Easements
Easements (51 each: 12 in 23, 10 in 22) 0 0
Brarich River Cons. Area 22ac 23 23
Prentice Woods Preserve 15ac 82 82
Munroe Preserve 171ac 200 200
Garland Pond 0 137
DHP Merrow Lots 203ac 357 357
Thurley Mtn Preserve 632ac 967 967
Teneriffe Mtn Forest 242ac 390 0
Total Equity and Net Assets 4,279 3,884

TOTAL LIABILITIES & EQUITY 4,291 4.077




Operating Actuals vs. Budget Actual Budget

Income $193K $201K

Expenses $269K $285K
Operating Deficit ($76K) (584K)

Investments and Projects

Income. $1,080K

Expenses S609K

Net investment and Project Income $472K
Combined Net Income $396K

Steve Panish moved to approve the Treasurer's Report
Peter Goodwin seconded
Approved unanimously

Check Signing
Accoudts have not yet been updated.

Volunteer appreciation event v
Remindér that February 3 is the Volunteer Appreciation Breakfast.

Peter Goodwin said it was a good apportunity for Board mémbers to meet each other in person since most
of our meetings are virtual. Alsoit's 3 good opportunity to meet with volunteers. Peter encouragéd all to
plug this great event.

NEW BUSINESS

Jacob Evans| fucti
Nicole Csiszer introduced the organization and its growth over the last 5 years. Nicole has been with MMRG
for a decade:

Mémbers introduced themselves.

Jacob introduced himself -~ a computer security specialist. Grew up in Tuftonboro and has a passion for
conserving land around the headwaters of Melvin Pond. He has been involved with MMRG in his youth
through his mother who was executive director at-one point. Jillian Eldredge pointed cut he was critical for
bringing the Bicksler projéct to MMRG and that Jacob has a solid knowledge of Tuftonboro lands and
landowners.

Passwords and Aécount Access
lill asked that Board members review their account access.

Certificates of Authority
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Grant organizations providing project funding reguire the-Shilliber, Kimball, and Simpson projects to have
certificates of authorities to be signed by authorized personnel. These certificates delegate authority by
the Board to a staff member to enter into agreements with the granting organization for grant
administration purposes. In the case of these project_s,'a_uthority is delegated to Jillian Eldredge, Executive
Director, certified by Nicole Csiszer, Board Chair,

il )

Ron Geh! made a motion to enter into 3 grant agreement with the New Hampshire Department of
Environmental Services for the Shillaber Conservation Easement Project in Farmington/Strafford, NH and to
authorize Jillian Eldredge, Executive Director, to exécute any documents which‘m'ay be necessary for this.
contract.

Greg DeMarco seconded.

Approved unanimously

Al E L

Péter G'oodWi‘r\“::ﬁﬁgde'-a_matip'n to'enter into-a contract with the New-_H':arhpsgti‘ire:S'iafg Ebns?fi\.:ra'_tibn )
Committee and ;icc"e’p‘t"New--Haihpshire’S_t_ii,t,_'e,-c"qnsé'watidn-tommif;e'g funds for'the Kimball Conservation
Easement Project and toauthdrize Jillian Eldredge, Execufive Director, fo execute.any.documerits which
may-be necessary for this contract:’

Wendy $cribner séconded

Apnroved unahirriotsly

impson Proj

Greg DeMarco made a motion to enter into a contract with the New Hampshire State Conservation
Committee and accept New Hampshire State Conservation Committee funds for the Simpson Conservation
Easement Project and to authorize Jillian Eldredge, Exécutive Director, to-execute any documents which
may be necessary for this contract.

Wendy Scribner seconded

Approved unanimously

Jennison Project on Lovell Lake
Ron Gehl reviewed the revised project budget based on the appraisal results. The Board previously
approved the project. The proposed budget now has a greater degree of accuracy.

This project took a turn when the owner decided to subdivide out a building lot, which the S&L Committee
felt left the project with diminished value. The owner agreed to do an appraisal first. After the appraisal
came in the owner agreed to a sale value that met his financial requirements for the disposition of the
property.

‘» Appraised Value: $510k .
¢ Owner’s agree sale price to MMRG: $400k

A number of local-groups have stepped up with commitments of financial support:
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S95K Acton Wakefield Watershed Alliance

Lovell Lake Association: still to be determined, but significant
MMRG's Alden Young Fund

LCHIP and Mooseplate

it is expected that lake residents will also be strongly supportive of the project financially.
The S&L Committee is pleased that the project will be able to g0 ahead as originally envisioned.

Greg DeMarco asked if the project includes more than the land purchase. Ron indicated that project budget
also includes moriies for a parking area, kiosk and trail building to enhance the trails already on the
property. The property would be open to the public for recreational use.

lillian noted the budget includes $10k as contingency for cost overruns.

Steve Panish moved to accept the budget be adopted as presented
Wendy Scribner seconided
Approved unanimously

Proposed Panish Donation
Jill Eldredge introduced.the prospect of Steve Panish and Virginia Lang gifting their 100 acre property on
Teneriffe Mountain in Milton and their house on the property to MMRG for its future uses, including office,
educational and/or other uses, ; .

Jill recognized the enormous generosity of this proposal. Jill expressed her appreciation and ackhowledged
what an honor it was for MMRG to be considered for this gift. Jill alsé acknowledged the wonderful
professional challenge it was for her to be managing this proposed gift. lill has consulted with a number of
people about how best to manage the proposal. These include Jack Savage who is on the Stewardship and
Lands Committee and Executive Director of the Society for the Protection of New Hampshire forests, Ron
Gehl, chair of thé Stewardship and Lands Committee, the Stewardship and Lands Committee and the
Executive Committee,

The Executive Committee decided the procéssfor this proposed donation would be the same.as for a
standard land project. it would start with the Stewardship and Lands Commiittee which would analyze the
proposal and make a recommendation to the Board regarding intent.

Ateam will meet on the property.in early February to gather facts and assess opportunities for this property

Jillian noted that Nicole indicated that the Board cannot make.a legally binding agreement to accept this
proposal: The current Board can express intent. Only the Board at the time the gift is realized can legally
accept the gift. Likewise, Steve-and Virginia are free at.any time prior to the tefms of the gift being realized
to change the-intent or terms of the gift.

Steve Panish shared his thoughts about the gift with the Board.

Steve thanked Jill for the excellent introduction for what hopefully will not be hisror Virginia’s imminent
passing. In doing estate planning Steve and Virgiriia felt MMRG's growth and professionalism wil require
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office space. The property, which has been a blueberry farm since the 1800's, would serve as an impressive
setting.for an office with its views of Mt. Washington. Steve and Virginia thought the lands highest and best
use would be with a conservation organization. Steve and Virginia see 10 to 15 years as the expected
timeframe for handover to MMRG assuming they would move out of the house at that point. The house is
off grid and sustainable. It is Steve’s hope that sustainability could become another focus for MMRG.

individual Board members expressed thanks to Steve and Virginia for their thoughtfulness and the faith this
gesture expresses towards MMRG.

Motion to move to an Executive Session: Ron Gehl
Mation seconded: Greg DeMarco

Approved unanimously at 7:44 PM

MOVE OUT OF EXECUTIVE SESSION
Motion to move out of an.Executive Session: Ron Gehl
Motion seconded: Greg DeMarco
Approved unanimously at 7:53 PM

BOARD MEMBERSHIP
Greg DeMarco moved to accept Jacob Evans as a Board Member
Seconded by Wendy Scribner
Approved unanimously

ADIOURNMENT

Motion to adjourn: Wendy Scribner hE '
Motion seconded: Lorrie Drake
Approved unanimously at 7:54 PM

Respectfully submitted by,
lan Whitmore
Secretary
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