
New Hampshire
Department of Agriculture,

Markets & Food Shawn N. jasper, Commissioner

70
April 2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Town of Lancaster Conservation Commission, Lancaster, NH, Vendor Code 177421, in the amount of
$30,000.00 for the Lancaster Elementary School Floodplain Restoration project in the Town of
Lancaster, Coos County, effective upon Governor and Council approval for the period of July 1,2024
through April 30, 2026. 100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOLFNT FY2025 TOTAL

073-500581 Grants-State $30,000.00 $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Town of Lancaster
Conservation Commission to perform certain tasks as enumerated in Exhibit B for the purposes of
improving water quality and habitat by implementing river and wetland restoration on the Lancaster
Elementary School property along the Connecticut River.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,

Shawn N. Jasp
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divlsions (603)271-3551 Fax:(603)271-1109

TDD Access: Relay NH 1-800-736-2964



FORM NUMBER C3-1 (version U/20h)

GRANT AGREEMENT

The State of New HamjDshire and the Grantee hereby
Mutually agree as follows:
GENERAL PROVISIONS

Idcntificaiion arid Dcfimtions.

l.J. State Agency Name

State Consers'ation Gommittee

1.2; State Agency Address
P.O. Box 2042'
Concord. NH.03302

1.3. CrantM Name

Town of Lancaster Conservation Commission
1/4. Grantee Address

25 Main Street, Lancaster, NH 03584
1.5 Grantee Phone it

573-826-1778

1.6. Account Number

28600000-500581

1.7. Completion Date

4/30/2026

1.9. Grant Officer for Store Agency
Deirdre Brickner-Wood

1.8. Grant Limitation

$ 3d.bdo.oo

1.10. state Agency Telephone Number
(603) 271-3551

If.Graniee is a mutucipality or village disiricl: "By signing this form we certify that we have curaplied with any public
meeting requirement for acceptance of this grant, including ifanpHcablc RSA 31;95-b.'

1.11.

Grantee Signature 2

ijjame & Title of Grantee Signer 1
Ben Gaetjens-Oleson, Town Manager

Name & Title of Grantee Signpr 2

Grantee Signature 3 Name.<& Title of Grantee Signor 3

l lX^tate Agency Si^aturefs) 1.14. Name & Title of State Agency Sighor($)
Shawn N. Jasper, Commissioner

1.15. .Approval l^y^^orncy General (Form, Substance and Execution) (if G & C approval required)

Assistant Attorney General, On: 3 /22/2024
1.16. Approval by Governor and Cpuncil (If appiicable)

By: On: /  /

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1. 1 (hereinafter referred to as 'Ihe State"), the Grantee
identified In block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more.particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project").
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4.

4.i.

4.2.

5.

,5.1-

5.2.

5;3.

5.4.

5.5.

7.

7.1.

7.2.

8:

8.1.

8.2.

8.3.

9.

9.1,

ARRa COVEkED. ExcqM as othcnvisc spccilicatly pmvidetl for ha-dn, the
Gnmtee shall pcrfonii ihc Project io. and with respect to. the State of New
l-lampshirv. 9 2
EFFECI IVK DATE: COMPLETIQN.QF PRQJtirT.

.'fbis' Agrcenioit. and all c^ltgetibns of tlic |»nics. iKnvundcr'. shuil bccginc
elTective on'ihe date oo itedaie ofap)n-oval ofihit A'^emehl by thcGbvemor
and Council of the State of New Hanipshiiy if required,(block, 1.16). or upon 9,3.
signanire by (he State AfitsKy its shown in block 1.14 ("the Efl'ectivc Date").
(ucqM as ntherwise S|)ccirtcally provided herein, the Project, inciuding all icpnn.t 9.4.
rcquir^by this Agnxtnmt. shall be completed in H'S entirety prior to the date in
bl«lc i .7 (hercinaftcf referred lo as '^he Completion Date"),
GRANT AMmiNT: I.IMlTATrON ON AMOtiNT: VOUrHERSr PAYMFNT.

The Ontnt Amount is idcnliftcd and more particularly dcsciibcd in EXHIBI T C.
tituched hereto. 0.5.
The manner of. and schedule of payment stall be as set forth in EXHIDI'f C,
It) accordance with ita provisions set forth in EXillBIT C. and in consideration ID.
bf 'lh(t satisfactory peiformiioce of (be Projirol, as determined by the Slate, and as
limtiud try suhinragi^th 5.5 nf these general proviskius. llic .State shall pay the
Grantee the Grant Amount, lite Sbtc shall withhold (Vdm the amount oihciwisc
payable to the Grantee under this subparagni(i) 5.3 those >um.s rcquitcti, or
pcnnittcd, to be widiheld puniml to N.H. RSA ̂ 7 through 7-c.
'Ihe payment by. tlte State of the Grant nmnunt shall be tlte only, and the complete
payment u> the Grantee for ail expenses, of whatever nature, incurred by the
Gnintee in the perfniintmce bctuor. and shall be the only, and the coiiiplcte.
compensation to the Grantee for the PtojecL The State shall have iio labilities to IJ.
the Gnmiec other than the Grant iVroounL 11,1.
Notwithstanding onyihing ill this Agiecroaii lo the contrary, and oulwIUiStanding
unexpected circuimtartces. in no evcni'.shull the total nf all payments audiixind. I I.I.I
or actually made. Iiereui^r exceed.the Grant luuiltuirm sctTonb in Hock.1.8 of 11.1.2
these general provisions. 11.1.3
a3MPLIANC-|£ BY GRANTt-H WITH- LAWS AND REGULATIONS. In 11.1,4

conneaipn with ihcperibrmanceorthe Project, the Gnmtee stall comply with all 11.2.
statutes. laws irguhitions. and ordcis.of federal, state, county, or municipal
Buthorhics which shall rmposcanyobligationsordiayupon the Grantee. Lociutiing 11.2.1
the acquisuum of any and all necc^ry penniis and RSA 31 -QS-b.
RECORDS «nd accounts; '
Between the ElTective Date and the dhic seven (7) ycttis-aRei lite Cotnptaioii
.date, unless otherwise required ̂  the giani leimS'Or the Agency; llie Grantee
shall kixp derailed accounts ctf all expenses incurred ih connection widi the 11.2.2
Project. inchidiDg, but not limited .lo^ costs of administration., iransponaiion,
icsurance. telephone calls, and clerical msteriab oixl-services. Such aeepiints
shall be iMppoited by receipts, mvoicea. bills and nthq-similar docurncms-
Between the ElTective Date antl (he date seven (7) years after die Comptetion
Dutc; unless otherwise required by the grunt terms or the Agency puiauoni to 11.2.3
sub(»ragra{4i 7.1. at any time during the Grantee's normal business hours, and as
often as the State stuill dcmund; ilic Gntutru; shall inake uvaibble lo the State all 11;2.4
nxords polai'ning to mailers cqvcrvd by this Agreeihcni. TTu Gntnlee shall
permit (he State to audit, examiite, and rejnoducc such records, and to inaku audits 12.
of oil contracts; invoices; niaiaials. payrolls, recotds of pcrsbiuel, data (os that 12.1.
term is hcrcinatter defimrd), and other information relating io all:inailcrs covered
by this Agreement. As used in this paragraph. "Craolee" includrs all persons,
natural or flctibnal. afHIiiued with, cohtrolled b>', or undet eomnioh ownership
with, the entity identified as the Gnmtee in-block l ',3'orihcse prbvisicms
PERSONNEL 12.1

The Grantee shall.-at its nwn expense, provide all personnel ncccssiry to perform
(he Prt^t. The Oraniec wirrahis that all peryonnri engageil in the Project shall
be qualiCcd lo pcrfiirm such Project, end shall be properly licensed and luUiorizal
to perfunh such Project under alt applicable laws. 12.3,
T he Grantee shall not hire, and it stall not permit any subcontractor, subgrnntce.
or other persmi. ftrro orcoqroraiion with whom it is engaged in a combined efTori
to petfonn the Projeo. to. hire any person who has a contractual ttblton^ip with
the State, or who.b a State ofljccr-or employee, elected or appointed.
The Grant Ofliccr shall be the rcivcscnialive of the Slate bcreunder. Inthe^'eni '2.4.
of any dispute herounder. the interpretation uf this Agreement by the Grant
OfnccT. and hiVher decision on any tlisptue. shall be final.
DATA: RF TT.NTION 01-DATA: AfTESS. ' 13.
As used in this Agrcrroent. (he wnVd "dam" stall rhcan alt infurriiailon and things
developed or obtained dtuihg the pcrformtnice ol". or-acquircd or developed by
icason of. this Agccemem. including, but not limited to, all studies, tcpons. Hies,
formulae, stuvcys. maps, charts, sound recordings, video lecordings. pictorial
reproductions, drawings, inaty'scs. graphic representations;.

cnmpitier programs, computer prinluuis. notes; letters, memoranda, paper, and
documents, all whether fuiished or untinished.

Helwecn the EiTective Date siul die Completion Date the Cirentee.stall grant to
ihc Stiitc. or.any (W^n dcsigniated by it. uurcstrictcd ucccss to ail data for
nommation, duplicntion, publication, transbtron, sale, disposal, oi Ibr-iaiy othcr
purposewhaishever.
No data shall be subject to copyright in ihc United Snics or any other country by
anyone otbCT than the State.
OnandaRerThe Effective Dale all data, and any (rrnpctty which has been recciveti
from the State 'or purchased with' fuuds provided for thai purpose imdcr iliis
Agrcemenl. shall be tlic pruperty of the Stats, and shall be itluined to the State
upon dranand or upon termination of this Agnxmuu for any reason, whichever
shall first occin'.

The State, and anyone it sliail designate, shall have unrestricted .outhoriiy to
publish,,disclose. distribute and otherwise use, in wbob or in pah. all data.
CQNOmONAL NATURE OR AGREEN4ENT. Noiwilhstandihg anything m
this Agreement to the coninuy'. all obtigaiions of the Sute hercunder, including,
without luniratinn. die cnntinuuncc of inymenls hcreiuukr. ate cuuingcni upon
the availability Of continued appropriat ion of funds, and in no event stall the Stoic
be liable for any payments hcicunJer in excess of such available or apptoprinled
funds. In ilK event of a rr^uctiou or termination of those funds, (he State shall
hove the right to withhold payment until Mch funds become av-oilable, ifever, and
shall lave the rî l to tornmate this Agimnfflt immedbliHy upon giving the
Grantee notice of such tennihaiioo;

EVEbft OF DEFAULT: REMEDIES.

Aliy one ortnorcuflhc foilowing acts or omissions of the Grantee shall connitule
uu event of default Kercundci (licrctnaficr lel'mcd toas "Events ufrklaiill"):
Failuic 16 pei form the.Projcctsatiifanorily oron schedule; or
Failure to submit any rcpbrt required hcruundnt or
Failure to tnaimatn. or perniit/tcccss to, the records required hoeundcr; or
railnie to perform tiny of the other covomnts and conditions of this Agreement.
Upon ̂  occurrence ofany Event ofOcfault, the State may lata any one. or more,
or all, of (he fultowing actions:
C/ivc the Grantee a written notice specifying (be Event of Default and requiring it
to be remedied within, In the absence of a greater ir Icssct specification of time,
Ihiny (30Tibys fnxo ;ihe dale of the notice; and if the Event of Delaull is mil
limejy icmediid. lennliiuie this Agiecmcnl, effective tvin (21 days after giving the
Grantee notice of termination: and

Give the Ortalee a 'wriiicn notice specifying the Event orDcfauli and suspcotiing
all payments to be made under tbis.Agrecmrni and ordering that the puniunortbv
Gram Auioum which would otherwise accrue to the Cremce cturiog the period
trnm the date of such notice until .euch h'my. as the Stale dctenniite.s that (he
Grantee has cured tiie Esviii of Default shall never be paid to the Gramre; and
Set offagainst ony uthet obligation the State may c}wc to the Grantee any doihagcs
the State suiTere by msos ofany Event ofDe^tc and:
Treat die agramedi as breached and iKirsucutiyorits'reiriedicsoi law or in equity,
or both.

-lERMINATIQN.

In (he event ofany early icnnitmtion of this Agrcmcnt forany rcaspnpiha'than
the cumpleiion of the Projcci..the Grantee shall deliver lo.lhe Grant OHicer, not
bter titan fifleen (151 days after the tbte of icrmination, a tepon (herein.ifter
telcfTCd lo as the "Termin.nion Report") dcscribingun detail ill Pipjeci Work
pofoiined, and die Giant. Atnnunt earned, lo and including the dale oftciminatinn.
In the cvcot of 'fenntnatioo under paragraphs 10 or 12.4 uf theu general
Itrovisions. the oppruval of such a Tenninutum Report by the Stale shall entitle
the Grantee in receive that poriinn of the Grant amouni camcd to and inciuding
the date of termination.

In (he cvciu of Tennintuion under paragraphs 10 or 12.4 of these genera!
provisloos, the approval of such a Termination Report by the State shall in uo
event relieve the Crainec frvm any and all lability for rLniugeit sustain^ or
inclined by (he State as a result of the Oratitce's broach of its obligations
hercunder.

Notwithstanding niiylhing in Uiis Agreement to the contraD'- eithd'-thc.State or.
except where notice default lias been given to the Grantee beretindcr, (he Grantee,
may iunninalc this A^nricn't without cause uixm thirty (30) days written notice.
CONFLICT fit- INfF.RI'ST. No oflicef. member of employee of the Orantce.
and no rcptesenutdve, ofnccr or employee of the Slate of New Hamp^ue or of
(he governing body of the locality or kmalitics to which the Project is to be
pcribrmcd. who cxcieiscs any fimciions or icsponjibtHiics in the review oi

Dr:57Z^/;iY
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14.

15.

16.

17.

17.1

17.1.1.

I7;l.2

ipprova! of ihc.undenalcing or cirrymg om of such Pitijcct. sliall piirticipfOf ih 17.2.
any decision relUtnB lo {his AfiTuemcnl which arTccis his or bcrpenuiul intocsi
or llu! intcmi ni'any corporation, lanncrsbip. or association in which he or she
is directly or indirectly intcria^cd. nor shall he or. site hare any pmonal or
pecuniary interest, tlirecl or indirect, in (his Agreeincni or the proceeds (lierMf.
GRANTEE^S RELATiON TO THE STATE: In the perfotmatJCc of. this
Agrecinent the'Grante^ its cnipipyccs. and any suhcntitrnctor or subgnhicc of
(he Grantee arc n nil respects independent ranincuas, ami are neilber ngcnu
iipr empires of the State. Neilha the Grantix. ttor any of its ofncer.s.
employees, agcnis. members, subconiractont or subsramce-s. shall have authority
10 bind the State nm arc they entitled lu wy uf ihc benefits. vsorkmen'.i
ODmpcitsalion or emoluments provided by the Siou; to its employees:
ASSIGNMENT AND SUBCONTRArTS llic Wtce shall not nssien. or
dthawisc transfer any imcresl in this Agreement without the prior written
consent of the State. None.of ihe Project Wpri shall'^ subcontract^ or
subgranied by the Grantee oiW lhan as set forth in Pjdiibh'B widtoui liie piior
written consent of die State;

INDEMNIFICATION. The Grantte shall dcfi^ imlqnnify and hold httrnilowS
the State, its onkers and employees, from and agaiosi any and all losses sulicrKl
by the State, its olTicm ami employees, and any and all cbims, liabilities or
peontliesiasscned against ̂ e State, its ofilcers and empkiy^. by or on behalf 21.
of any person, on account of, based on. rvsuliiiig Iroin, iirisinguut of (or which
may be claimed to^ arise oui 60 (he acts or oiaissimis of the Grantee or
subcontractor, orsubgiahtce brother agent of the Gfanice. Koiwiihsonding the
fbrcgoing, nothing herein contained shall bc dechicd to constitute o wairer of the
sovereign immunily of t^ Stale, whicli immunity is hereby reserved to the Stale.
This covenant sloll survive the (ermiiiatiiu) of lhi.v agreuinctii. 22.

18.

19.

20,

Ihe Graniee^ail, nt its own expense, obtain luid maintain in fntcu, m shall
require any siibcontracior. subgraniee or assignee pcrfniming Project woii: in
obtain and maintain in foree. bath for the b^fii of the State, the following
Insurance:

Staiutoiy wbricers' compcnsatitHi and employees liability insurance for all
eihployecs engagcd in (he paforauiKc of the Project, and
Genattl liability insurance against all claims of budily injuries, death urprupeny
damage, in amounts not lc« than S1.000,(XW per occiurencc u'ikI 52.000,000
eggrcgatc for bodily injuiy or death any one incident, and 5500,000 for propinly
dimagc in any bnc.incithmt: and

23.

24.

The policies described in siihtinragrtq^ 17.1 ofthis paragraph shall be lhe;standurd
form onpbyed ih the State fif New Mampslitre. issued by underwriien acceptable
In the State, and autiton^ to do busin«.*ss in the Stntc ofNew Hampshire. Graniee
shall lumish to the Slate, cePiticalcs of insuraiKc for all rcncwal(s) ofinsurance
I'equirdl uhda (his A'greetneui no later than ten (10) days prior to the expiraiioii
date ofeach iniwrahce policy.
WAIVER OF BREACH. No Ihilure by tbcStaU: to enforce any provisions hereof
uOcr uny Event of Default sitall be dixmed n waiver of its rights with tv^rd to
that Evenl. or any .subsequcnl.Rvnit; No express waiver nf any Event of Hiefaull
shairbe tlbctned a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce' each and all of (he
provisions liereofupnn any funhcr.of other default on the pah of the Grantee.
NOTICE. Any noiice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by ccnitied mail, (xistnge
pr^id, in a United States Post Ofltcc addicvted lo the parlies at the oddivsses
firv above given.
AMENDMENT. This Agrmneni may be amended, waived or dischai^il only
by an instrument In writing sign^ by the parties hovto imd only afla'approval of
siudi liincndmcDt. waiver or dischargc'by the Governor md (Trnincil of the Siaie
of New Hainpsbirc. if required or by the signing State Agency.
CONSTRUC-n iON OF AGREEMENT AND TERMS, phs Agrccmcnt sh-MI be
construed in accnribnce with the law of the Stale of New Hampshire, and is
binding upon and inures U> lltc bencdl ofthe parties and their respective siicecssors
and assignees: The captions and cohlems of the "subject** blank are used only as
a milter of coovcnioce, and arehot to be considered a part of this Agreeroeiii or
to be used in deierminihg the intend of the parties hereto.
THIRD I'ARHES. IIk pnitics liefelu do m>l itilcnd to baierii any iliinl p.inic<
and tliis Agrvcmcm shall not be construed to confer any such bcnellt.
ENTIRE .AGREEMElvn^ This Agreement, which tnny be executed in a number
ofcotmicipans. eitcli of vvhich shall be deemed uh original, cdnsthules the entire
agrcctneni and undeistanding between the pxiiies, and supersedes all ]>rior
agreements and understandings rebiihg hereto.
SPECIAL PROVISIONS. The additional or modifying provisions swi forth in
Exhibn A hereto ore incorporated as pan nf this agreement.

Initials

Date
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Town of Lancaster Conservation Commissioii Page 1 of 2

Exhibit A

Special Provisions

There are no modifications.,deletions or additions to the General Provision of this foi"m.

Exhibit B

Scope of Sendees

The Town of Lancaster Conservation Commission shall perform the following tasks as described below
and detailed in the proposal titled Lcmcmter Elementary School Floodplain Restoration in the Town pi'
Lancaster, Coos County, NH, dated September 15, 2023:

Task 1. Complete tree plantings bh the Cohheciicui River banks on the Lancaster Elementary School
property. The SCC funds will complete totaling approximately 3 acres, more or less, of plantings. Provide
documentation of costs, and planting plan.and planting completion.

Task 2. Complete invasive species removal front Uie Property. Provide documentation of costs and
invasive removal completion,;nnd an inva.sive species.management plan.

Task 3 Complete final site restoration design and project outreach and.close-out:
a. Complete the final design and permitUng for floodplain wetland restoration. Provide documcntatioh

of costs and dentonslraiion of design completion and permit submitial.

b. Provide the following for project outreach and close-out:
i. Implement outreach and public awareness program, provide documentation oFrelevam

publications. All outreach materials produced for public distribution shall include the NH State
Conservation Committee Moose Plate logo and,acknowledgment the project was funded by the NH
Stale Conservation Committee Conservation Moose Plate Grant Program.

ii. Provide at least one project photograph for NH Slate Conservation Committee use, with photo
authorization form.

iii. Install and display, as appropriate to the project, the NH State Conservation Committee Moose
Plate sign; provided by the NH Stale Conservation Comminee. Provide a dated phpibgraph of
displayed sign.

iv. Submit final report and associated documents, as provided and instructed by the NH State
Conservation Committee.

Subcontract Provision

The Grantee may subcoriiract the services described in the Tasks to entities that arc qualified and
appropriately licensed to cbiiductisuch activities.

Exhibit C

Contract Price and Method of Payment

The NH State Conservation Committee shall pay to the Grantee the total reimbursable program costs not
to exceed the grant limitation (section 1.8) in accordance with the following requirements; ,

Grantee Initials

Dale



Town of Lancaster Conservation Commission Page 2 of 2

The invoice form shall be accompanied by proper supporting documentation based upon projecl-cosis.
The Grantee will maintain adequate documentation to substantiate all project.relaled costs. All work shall
be performed.to the satisfaction of the NH State Conservation ComtniUee before payment is made.
Payment shall be'made in accordance with ihe following schedule based upon completion ofspecific
tasks described in Exhibit B:

Upon Completion and SCC approval o/Task I $23,000.00
Upon Completion and SCC approval of Task 2 $ 4,000.00
Upon Completion and see approval of Task 3 $ 3,000.00
Total $30,000.00

Changes to the Scope of Sen'ices require NH State Conservation Committee approval in advance. All
■work must be completed prior to the completion date (section 1.7} in this Grant Agreement to be eligible
for reimbursement.

Gmntee Initials / - /DateZ^^/-Y



TOWN OF LANCASTER - New Hampshire

rirm

"I'hf. Frinuily Tou/u /'// the Frien/Uy Stnte"

0'^5h4

'Ibwn OHkcs

Main St.

Telephone 161)3) 788-3391

H3x 788^3lhi
www.tanca^icmli.or^

I, Charity Baker, hereby certify that I am duly elected Town Clerk of the Town of Lancaster. I

hereby certify the following is a true copy of a vote taken at a meeting of the Lancaster
Selectboard. duly called and held on February 20, 2024, at which a quorum of the Selectboard
members were present and voting.

VOTED: That, Town Manager Beniamin S. Gaetiens-Oleson. is duly authorized to enter

into contracts or agreements on behalf of the town of Lancaster with the State of New
Hampshire and any of its agencies or departments and further is authorized to execute

any documents which may in his judgment be desirable or necessary to effect the

purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract to which this certificate is attached. This authority remains

valid for thirty (30) days from the date of this Resolution, j further certify that it is understood

that the State of New Hampshire will rely on this certificate as evidence that the person listed

above currently occupies the position indicated and that they have full authority to bind the

corporation. To the ertent that there are any limits on the authority of any listed individual to
bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

DATE: March 11. 2024 ATTEST: Charity Baker. Town Clerk

lA



i  ) MINUTES

SELECTMEN'S MEETING ^leBFuao^
TOWN HALL 6:30 PM

ATTENDEES:

Select board members; Leon Rideout, Shane Bcattie, ICathy-Jcan Lavoie
Others in Attendance: Town Manager Benjamin Gaetjens-Oleson, Charity Baker, Michael
Nadeau, Department Heads, Members of the Public, Phlume Media

The meeting was called to order at 6:30 p.m. by Selectman Leon.Rideout

PLEDGE OF ALLEGIANCE

DEPARTMENT HEAD UPDATES;

Fire CUef Randy Flynn reported they responded to 125 transfer and 77 911 calls in January and
in January 2023 they responded to 93 trarwfCTs and 51 911 calls. The fire departenent responded
to half dozen calls. The radio was installed in the new ambulance fmd it needs to be stocked: with
all the supplies and equipment and then it will need to be inspected by the State.

Randy mentioned often times the fire department is called out for mutual aid when other towns
didn't even respond and he feels in those instances they are responding as a primary department
and not for mutual aid. Ben would like the board to keep on their radar the possibility that a lettCT
may need to be sent to the other communities' boards to discuss the situation.

Police Chief Jon Woodwortii reported they rc^onded to 439.calls for service and of those there
were 126 motor vehicle stops, 22 arrests and 7 motor vehicle accidents. Wednesday, February 21"

.  is the next coffee with a cop at McDonalds.

Kflthy-Jean asked if everyone is on board with the Stebbins Hill addressing situation and if there

is ail ETA when it will all be put in force. Ben mentioned he is going to get a list of addresses that
need to be provided to Grafton County dispatch and he also.spoke with Highway Foreman Tim
Brown about adding signage at the top of Buffalo Road to identify which addresses are in which
direction.

Librarian Barbara Robarts reported a bus is coming from the elementary school every day after
school. The LED bulbs are being changed out and.should be done in the next month or so. The
brtter part of the cost of the bulbs is beiiig paid for by Eversource as part of their grant program.

Recreatibn Dlrecdoh Eli Vincent was unable to attend as he was at a program he is obligated to.
Ben reported on his behalf that their youth basketball is wrapping up and they are gearing up for
the iather/daughtd' and mother/son dances.

APPOINTMENTS: Erica & Ryan Canales regarding assessment review

Erica asked if the board was happy with the responses they provided to their questions from the
last meeting.

,  ̂ Leon mentioned he was not able to find much on what classifies a bedroom in the State of NH.
N.V He,did mention he looked up the original listing and it did state that there was a possible 3"*
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bedrooni. Erica stated it was listed in the notes it was not listed as an actual bedroom. She shared

what she found in her research of what constitutes a bedroom.

Kathy-Jean thanked them for all.the infonnation and wanted to summarize, she believes they are
-asking for 2 things, the first; thing is they are asking the board to bverride-a process that everyone
else goes throu^ which is to go to the assessor and he then makes a recommendation to the board
and ̂ ey then make a decision and the seconded thing is they are asking the board to make a
decision on what constitutes d bedroom when there is an absence of a definition in the State.

Kathy-ican stated she is uncomfortable making either of those decisions.

It is KA^y-Jean's understan(hng the.assess6r was going to take all the informatibn providi^ to him
so far and-wait tmtiJ March 1" in case the-Canales' wanted to provide any further information,
review it and then make a recormnendation. Leon stat^ he would like to wait until they get a
recommendation from Jason, the assessor.

Erica is concemed they are going to be ignored. Shane reassured her that they arc not going to be
ignored and encouraged them to allow the assessor to go to their home and collect his data. She
stated they are coming to board because the assessor has screwed up since the beginning and it
should be corrected.

Shane mentioned he has run into assessing issues in the past and ended up going to Concord and
he feels that may be where they may have to go.

tSPtJBljICjHE^URING^ Acceptance of Unanticipated Monies over $10;000.00 - To accept a State
of NH Cpns^atipn **Moose Plate" grant in the amount of $30,000.00 to assist in the fimding of
the Lancaster Elementary School Floodplain Restoration Project along the Connecticut River.

Leon opened the hearing to the public for comment. Ben mratipned the Conservation Commission
also has two other applications for funding they are waiting respond for. There were no questions
or comments fixim the public.

^Motion made bv Kathv-Jcan and seconded by Shane to accept the nnantfctpated monies from^
^the State of NH CohsciWatldn "Moose Plate" grant- in the amount of 530,000.00 and fe:
IgontfabrUe Town Manager Bciiiamin Gaeticns-Qleson to sign any and all paperworfe
llpertainiiig to the grant Ail In favor. Mottoh carried.

REVIEW'OF MINUTES; February 5, 2024

)

Motion made bv KathV'Jcah and seconded bv Shane to accept the February 5.2024 meeting

minutes. All iii favor. Motioh carried.

SIGN VAiUOUS PAPERWORK;

Ambulance contracts for Gnildhall, Jefferson, and Lunenburg,- Kathy-Jean asked Randy if it
was possible to generate a report of uncollected receivables for 2023 for each of the communities
and Randy stated.it was possible and would got that information.



It was mentioii^ the last time they increased rates it was on a staggered schedule over 3 years
with one ye^ off which is 2024. Tlie board will discuM possible increases again n«(t year.
Page 3 - Select board meeting minutes - February 20,2024

.Motioii.made bV: Shane and seconded by Kathv-Jeon to accept the contracts for ambulance
service to Guildhall. Jefferson, and Luncnburg. All In favor. Motion carried.

Non mutiid aid contract for Guildhall - Randy mentioned the contract should be reviewed next
year and it is billed as a flat,rate.

Randy m entioned the fire departinTOt is allowed to charge for services if they respond to a call in
GuiidhflU. The $4,000.00 is a flat fee to guarantee response.

Motion made by Shane and seconded by Kathy-Jean to accept a non-mutual aid contract for
fire services to GnlldhaH. VT. All in favor. Motion carried.

NEW BUSINESS:

Colonel Town Players entryway work — Bcu mentioned it is the 50*** anniversary of the Colonel
Town Players and they would like to display some of their framed play bills and other items in the
fiunt lobby. He also mentioned the board may want to look into applying for some joint funding
to do some renovations of the lobby area. Kathy-Jean asked if the display was going to be
temporary for their year or permanent Ben mentioned they are thinking it will be more
permanent. Leon mentioned they need to be.aware the town is not responsible for any missing or
damaged property , and a memprandum should be created. The board was in favor of the Players
having a display in the lobby as long a memorandmn of understanding i.s signed.

Narcan in the town office - Ben mentioned a public health agency in the area asked if the town
office could be a place where Narcan can be picked up if someone needed it Police Chief
Woodworth mentioned he doesn't feel that people will come to the town office looking for it
Safety Committee chair Robin Irving remembers having a discussion at a safety cpmmittee
meeting whether to have a Narcan dispenser in the office. She mentioned they were going to
discuss and bring recommendations to the board however it didn't move forward. Fire Chief Flynn
mentioned the ambulance has a leave behind program and if they respond to a call, they leave a
kit Leon mentioned maybe it would be better to see if businesses in the community would
participate where it can be more readily available in those typos of situations. Ben moitioned if
the.board feels it is a better plan for thcrri to get it out to the businesses in the community, then he
wUl m^e thatirecommendation to the health agency and they can tnake those connections.

Energy Committee resignations - Lee Ann Potter and David Fuller have submitted resignations
from the Energy Committee which mW leave Ten Anderson, Rob Christie and Select board
representative Ben Gae^ens-OIeson. Ben also mentioned that the board also appointed Lee Ann
as the CPCNH town representative and she has not resigned from that. Kathy-Jean asked if
CPCNH is aware she has resigned from the Energy cpmmittee and Ben stated he is not certain
those things are necessarily linked. There was much discussion as to whether or not Lee Ann

needs to be on the committee in order, tp serve as the town's representative to CPCNH.



r""-

\ }' Shane a^cd Lee Ann if she wanted to-reconsider being a member of the committee. Kathy-Jean
asked if she would be comfortable rejoining the committee where she mentioned feeling bullied
in her resignation letter. Le^ Ann explained at the last meeting it they were told as a committee
that they
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could only apply power aggre^tidn to residential customers which is not in accordance with the
RSA. She stated RSA 53-E specifically states that they cannot discriminate against any ci^ of
rate payeTj and she does not want to be put in a positica where she is being instructed to do
something that was not allowed by the RSAs.

Lee Ann rescinded her resignation from the Ener^ committee and the board agreed with her
decisioa She will continue as an Energy committee member.

Kathy-Jean reviewed the motion at the November 6,2023 meeting and it did not include granting
Lee Ann the power to sign ori behalf of the Select board. Rob Christie mentioned it may be
something they want to consider. Lee Ann mentioned even if something needs to be signed, she
will bring it to the board first anyway. Lee Ann did explain that sometimes there are some real
time decisions that need to be made. Ben mentioned that everything so far that has been sent and
signed by Lee Ann has been approved by the Select board.

Lee Ann mentioned the plan is at the PUG and there is no requirement for the Select board to
review th^ plan before it goes to the PUC, it only needs to be created by the energy committee.
The cHCTgy committee went the extra step arid the Select bo^ formdly approve it before it
went to the PUC.

Rob urgw that a better communication system between the board and the committee be resolved
and also the membership issue be addressed.

Kathy-J^ asked if the letter in the board's packet dated January 23"* went to the PUC. (attached)
Ben stated it did not. Lee Arm rnentipned the letter had to be on Town letterhead with her signature.
She mentioned Ben stated he was uncomfortable signing it and she was not. Rob asked if that was
the letter to the PUC responding to Rachel Stuart's letter and Lee Ann stated it was.

The board discussed David Fuller's resignation letter. Kathy-Jean spoke with David at a past
energy committee meeting and he mentioned then that he was not giving the time he felt was
necessary and felt he should resign. Shane also spoke to him in the past week and David expressed
the same.

Motiori made bv Shane and seconded bv Kathv-Jcan to accept David Fuller's resignation

from the Energy committee. All In favor. Motion carried,

Leon would like a letter be sent to Dave thanking him for his service.

Planning board resignations - Lee Ann Potter & Ericka Ganalcs. Both were preserit at the
meeting. The board asked if either would like to reconsider and both declined.



Motion made bv Shane and seconded bv Kathv-Jean to accept Ericka Canales* resignation

from the Planning board. AU in favor. Motion carried.

Motion made bv Shane and seconded bv Kathv-Jcan to accept Lee Ann Potter's resignation

from the Planning board. All in favor. Motion carried.

Town Manager resignation - Ben submitted letter of resignation effective March 29,2024.
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Motion made by Shane and seconded Kathv-.Ican to accepts Bcniamin Gacticns-Olcson's

resignation as Town Manager and Emergency Management Director effective March 29.

2024. An in favor. Motion carried.

Rob asked if Ben will continue as the representative to the several other prganizations he has been
appointed. Ben mentioned he is working with the board to see what they would like to do moving
forward.

OLD BUSINESS:

Troy Memer 2"^ request-letter ̂  Ben mentioned he recommends the board sign the 2°^ request
letter and Shane asked that it state in the letter that any response back should be sent to Board
Chair Leon RideOut directly.

Power Aggregation warrant article - There has been discussion that the Commiinity Power
Aggregation warrant article was not passed.along to the board as it was not included in the warrant
that was presented at the public budget hearing. The energy committee would like the board to
consider adding die Power Aggregation article to .the warrant for town meeting. Leon asked if the
committee is ready to present it to the voters." Energy committee vice chair Tcri Anderson
explained all the work that has been done. The PUG has submitted it which is a good sign that it
will pass. The committee is confident the plan will be approved, the changes recommended by
the Select board will be made and if the town approves it then it's just a matter of submitting the
updates. She mentioned the committee has worked all this time creating it and believes they are
ready.

■Motion made bv Shane and seconded bv Kathv-Jean to accept the power aggregation article
and for it to be added to the warrant for town meeting. All in favor. Motion carried.

SELECT BOARD MEMBER REPORTS:

Kathy-Jcan mentioned the headache bars have been installed ^ the Mt. Ome Bridge and it looks
good. Ben mentioned the signage has come in and he is going to ask Highway Foreman Tim
Brown to get those up then the bridge can be opened.

ICathy-Jean asked Ben if he was able to reach out to Mike Lee from Weeks Hospital to begin
discussing updating the PILOT agreement. Ben mentioned they have been playing phone tag and
have not connected. Kathy-Jcan confirmed she plans to participate in the meeting.
Motion made bv Shane to enter into non'public session under RSA 91-A;3. tl fol - Personnel

Roll Call vote to enter non-public session



ij

Shane Bcattic -'Ves

Kathv-Jean Lavoie - Yes

Leon Ridcout- Yes

Entered non-public session at 7:57 p.m.
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Motion made bv Shane and seconded bv Kathv-Jean to exit non-publlc session.

Roll call vote to exit nori-oublic session.

Shane Beattie -Yes

Kathv-Jean Lavbic - Yes

Leon RideontYes

Exited non-public session at 8:50 p.m. and returned to public session.

Motion made bv Shane and seconded bv Kathv-Jean to seal the non^publlc session minutes

indefinitely because it is determined that divulgence of this information would affect

adversdV the reputation of any person other than a member of this board.

Roll call vote to seal the minute.

Shane Beattie - Yes

Kathv-Jean Lavoie - Yes

Leon Rideout - Yes

No definitive action taken during non-public.

Ben mentioaed the informal hearing recommendations need to be approved and signed. Each of
the members have review the recommendations of the assessor.

Motion made bv Kathv-Jean and seconded bv Shane to accent the recommendations from

Jason Call of Northtbwh Associates with regards to fiie informal assessment reviews. All in

faVor. Motidn carried,

INTORMATION:

•  Inrhouse posting for Fire Chief

•  In-house posting for Town Manager

•  Letter from John Davidge regarding the Town Meager search

• NHDES Notice of Accqjtance of Permit application
• NHDES letter of compliance for 130 Page Hill Road

•  Land use permits

•  Sign permits

•  Zoning board notices of decision

•  Planning board notice of decision



PUBLIC COMMENTS:

Rob Christie applied for travel reimbursement for going to airport commission rheetings and was
denied, he would like to encourage the board to consider allowing those expenses be approved.
He pointed put that there is S9,000 throughout the budgets for travel expenses. He also mentioned
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if a person is paid mileage the town is not responsible if anything happens during their travel and
if they^are not-then the town would be liable.

Rob also rpentioned when it's time for the Colonel Town report Eli is not present and it was his
understanding Eli aitd his wife were hired as a team aiid if he is not able to.attend to give a report
then he feels she should be present to report to the board.

Lastly, in regards to the Canales' assessment issue, Rob expressed his concern with the assessor
not having assessing information reported on the MSI by the Seplenibcr deadline and if the

information was reported by deadline tliere would have been time to meet before tax bills were
issued.

Motion made bv Shane and seconded by KatUv-Jean to adioum. All in favor. Motion

corned.

Meeting adjourned at 9:05 p.m.

R^pectfully submitted, Board of Selccimeii Date:

Charity M. Buker Leon Rideout

neBeiitUe

Cathy-Jea
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NH rubUc Risk Monogcmsnt nc* CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Managemenl Exchange (Prinwx') Is organized urwJer the New Hampshire Revised Statutes Annotated. Chapter 5-B
Pooled Risk Management Programs, In acconjiana with those statutes, tts Trust Agreement and bylaws, Primex' is authorized to provide pool^ risk
management programs establish^ for the.benefit of political subdivisions in the State of New Hampshire.

Each member of Primex* is entibed to the categories of coverage set forth below. In addition, Primex^ may extend the same coverage to non-members.
However, any coverage extended to a non-member is 8ub}ect ,to all of the terms; conditions, exdusions. amendments, rules. policiM and proc^ures
that arcrapplicabie to the members of Primex', including but not limited to the final and binding resolution of all daims and coverage disputes: before the
Pfinwx' Board of Toretees. The AdditionaJ Covered. Party's per occurrence limit 'shall be deemed included in the Member's per occurrence limit, and
therefore shaJI reduce the Member's limit of liability as set forth by the Coverage Documents arid Declarations. The limit shown may have been reduced
by .claims paid on behalf of the'member. General Uabllity coverage is liniited to Coverage A (Personal Injury Liability) and Coverage 8 (Property
Damage. Liability) <wly. Coverage's C (Public Officials Errors and Omlssiprtt). D (Unfair Employment Practices), E (Employee Benefit Liabili^) and F
(Educator's Legal Liability Cialms-Made Coverage) are exduded from this provision of coverage.

The below nam^ entity is a membef in good stariding of Ihe New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised.at any tirhe.by the aciiohs .of Prirnex?. As of the date this certificate is issued. Ihe information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is Issued as a rhatter of information only and confers no rights upon the" certificate holder. This certificate does not amend, extend, or
alier the coverage afforded by the average categories listed below.

Parttopttinp Member

Town of Lancaster

25-Main SbBet

Lancaster, NH 03584

Member Number.

214

Compeny Affording Coverege:

NH Public Risk Management Exchange - Primex^
PO Box 23

Hooksett, NH 03106-9716

■ Effeethre Date ■Expireihn Date-

General Liability (Occurrence Form)
Professional Liability (describe)

Claims
Made□ I  I Occ

7/1/2023 7/1/2024 Each Occurrence

urrence
General Aggregate
Fire Darnage (Any or>e
fire)
Med Exp (Any one person)

S 2.000.000

s 10.000:000

X  Automobile .Liability
Deductible Comp and Coll; $1,000 7/1/2023 7/1/2024

Any auto

Combined Single Limit
(£acr AixiiMm}'

Aggregate

$2,000,000

$10,000,000

Worlcera' Compensation & Employers' Liability 1/1/2024 1/1/2025 Statutory

Each Acddent $2,000,000

Disease - Escn EmpioyM $2,000,000

Disease - Policy Umli

Property (Special Risk.includes Fire and Theft) 7/1/2023 7/1/2024 Blanket Umii. Replacement
Cost (unless otherwise stated) Deductible;

SI.000

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex' - NH Public Risk Management Exchange

By; Sad

Date: 3/11/2024 mDurcellQnhprimex.orQNew Hampshire State Conservation Comrrilttee
PO Box 2042
Concord. NH 03302

Please direct inquires to:
Priniox' Claims/Coverage ^rvicos

603-225-2B41 phone
603-228-3e33 fax


