New Hampshire Q?G

Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

70

April 2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with

Town of Lancaster Conservation Commission, Lancaster, NH, Vendor Code 177421, in the amount of
$30,000.00 for the Lancaster Elementary School Floodplain Restoration project in the Town of
Lancaster, Coos County, effective upon Governor and Council approval for the period of July 1, 2024
through April 30, 2026. 100% Other Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL
073-500581 Grants — State ~ $30,000.00  $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-¢ I1i(a), wishes to provide grant funds to Town of Lancaster
Conservation Commission to perform certain tasks as enumerated in Exhibit B for the purposes of
improving water quality and habitat by implementing river and wetland restoration on the Lancaster
Elementary School property along the Connecticut River.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,
W osps~—

Shawn N. Jasp

Commissioner

Office of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964



FORM NUMBER G-1 (version 11/2021)
GRANT AGREEMENT

The State 6f New Hampshiré and the Grantee hereby
Mutually agree as follows:
_ GENERAL PROVISIONS
1. Identification and Dcfinitions.
1.1. State Agency Name 1.2. State Agency Address
State Conservation. Committee gglc E:_'gf gofflu(] o

1.3. Grantee Name 1.4. Grantee Address
Town of Lancaster Conservation Commission

25 Main Street, Lancaster, NH 03584

1.5 Grantee Phone #. 1.6. Account Number '11_7.‘Completion Date | 1.8. Ci-apj Limitation
573-826-1778 28600000-500581 4/30/2026 $ 30,000.00
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number

Deirdre Brickner-Wood | (603) 271-3551

If Grantee is a municipatity or village district: "By signing this form we ceftify that we have complied with any public
mecting requirement for scceptance of this grant, includin if.applicable RSA 31:95-b."

111, € tu M%m: & Title of Grantee Signor 1
— ; Ben Gaetjens-Oleson, Town Manager .
Grantee Signature 2

Name & Title of Grantce Signor 2

Grantee Signature 3 Name.& Title of Grantee Signor 3

1.1 tate Agency Signature(s) 1.14. Name & Title of State Agency Sighor(s)
7 d Shawn N. Jasper, Commissioner

1.15. Approva'l W

orncy General (Form, Substance and Execution) (if G & C n"pprova] requiréd)

By: S’M )@é@a«, Assistant Attorney General, On: 3 /22,2024

1.16. Approval by Governor and Council {if applicabic)
By:

On: i

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the. Agency identifted in block 1.1 (hereinafter referred to as “the State”), the Grantee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and

more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project™).
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5.5

b,

8.2,

: . Except as. atherwise specilically provided forr herein, the
Grntee shnli pcrl‘onu the Project in, and with respect to. the State of New
Hampshlr\.

This' Agroement, and af) thxgn:mm of the pmus ereunder, shall” becoine
effective on'the date oo the daté of approval of tiis Agreement by the Givermar
and Council of thie State of New Hempshire il’ required, (block, 1. 16), or upon
signature by the Stale Agency a5 shown in block: 1. 14 ("the Effective Date™).
Exgept s otherwise spnclﬁmliy peovided herein, the Projeci. mcludm. all reports
required by this Agreément, shall be compluted in [T5 murdy prior. 1o the date in
block 1.7 (hcmnnﬁcr rcfcrrcd lo 25 “the. (.omplctwn Dnte” ]

The-Grant Amourt is identificd and more panticularly described in L’(HlHIl C.
nu:ched hereto,

The manner of, and schedule of payment shall be as set forth in EXHBIT C,

\n sccordance wnh the: provisions sel fonh in EXHIBIT €, andt in consideration
of ihe satisfactory pcrfmnmnct of the I‘my:c‘l o5 determined by the Stote, and-as
limited try subparagraph 5.5 nf these general provmuns the St chall pay the
Grantee the Grant Amouent. The State shall withhold ifrom the amount otherwise
payable to the Grantee undcf this subparagraph 5.3 those suns requited, or
penmitted, to be. withheld pursuanl 1o N.H. RSA 80:7 through 7<.

Itie payment by, the State of the Grant amnent shall be the only, and the complete

‘paymrent 1 the Grantee for.all expenses, of whatever nanre, incurred by the

Grantee in the perfoinance hereol; and shall be the only, and the conmplete,
compensation to the Grantee for the Project,  The State shall have o {ibilities w

the Graniee other than the. Gram Armount

Notwithstanding mrything in this Agreement 1o the contrzry, and nutwithstanding
uncxpected circumstances, in no event'shall the total of all payments suthorized,

:or acrually made, hereunder excesd. the Graat liniatinn set ot in block 1.8 of

these geneml provisions,

‘EE WIT] “’5, AND REGULATIONS, In
connection with the performance of the Project, the Grantee shall camnply with all

satutes, faws regulations, and orders of fedeml, stan, county, -or municipal

autherities which shal! impose any obligations or dury upon the Grame, including
the suquisition of any and all necessary pennis and RSA 31-95-b.
RECORDS snd ACCQUNTS.

Bdwcm the Effective Date and the date seven (7) vears: gfter W Completion

_Dll: unless otherwise required by the gmni termas:or the Ag:nq' the Girantee

shall kéep detailed socounts of il expensus incurréd in codnection with the

Project, inchiding, but noc Hited [0, costs of sdministmtion.. transportalion, -
“insursnce, telephone calls, and cb.-ncnl materinds end -services.

Such accounts
shall be supponed by receipts, invoices, bills and other simitar dotunents.

Briween e Effective Date and the dotc seven (7) years after the Completion
Dute; unless oihuwm tequired by the grum terms or Lhe Agency pursimnt to
subparagraph 7.1, m any time during the Graruee's narmal business hours, and g5
often a5 the Siale shall demand; die Grautee shall make svaitable 1o the Stte all
records purtaining to matters covened by this Agreement.  The Grinlee shabl

permit the Siate o audu, examine. und reproduce sich records, and 1o make sudits 12

of ol contracts; invoicus; muterials. payrolls, ticords of personnst, data (as that
term is hervinafier defined), ond other infarmelion relating 16 allanaitirs covered
by.this Agrestnent.  As used in this parzgruph, “Grantee” includes all persans.
nangal or fictional, afTiliated with, cohtrolled by, or-under commion ownership
with, the entity identifted as the Grantee in.black 1:3°of these provisions

W i
The Granke shali; at its own eapense, provide sll persoane! necesery 1o perform
the Praject. The Grantoe wamants that all personned engagtad in the Project shall
be qualified to porform such Project, and shatl be properly licensed aod authorized
to perfurt such Project under 2l applicable laws.
The Grantes shall not hire, and it shall aot permit any subcontractor. subgmntes.
or pthur person, firm or comporation with whom it is engaged in o combined effon
to perfonn the Project. 10 hirt any person who has a contraciual relationship with
the State, or who is 8 Sate officer.or employee, elected or appointed.
The Gram Otficer shall be the representzlive of the State heraunder, In the evem
of any .dispute hercunder, the mterpretation ol this Agreement by the Gront
Oﬂ'm:t nnd hw'hcr dn:tsmn oa any d.lspul: stull be final.

Ag used in rh:s Agrccmcnl lh: word “daw” shall mean gl information and. things
developed or obtained dirihy Uk porformimce o), or.acquired or developed by
eason of, this Ageeement, including, bul not limited 0] 01l studics, ceponts, files,
formulae, Surveys. maps, charts, soumd recordings. video weortdings, pictorial
reproductions, drawings, anatyses, gmphic represeniztions;,
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CCHEpULLT JRUETANTS, compiler printouts. noles; letters, memornds, paper. and
documents, oll whether finished or unfinished.
Hetween the Effective Date and the Camplztion Date the Cirntee shell goaot 10
the Stite. of.any person -designand by i, unrestricled uccess to all duta for
‘examination, duplication, publication, transkation, sake, disposal, or. for my ather
pirpose whaishever,
No duts shall be subject w copyright in the United Stites or any other country by
anyone other than the Suute,
On and dfter the EfTective Date ol date, and any property which has been received
from thi State or purchased with fiaxds provided (Gr tani purpose under his
Agreement, shall be the propeny of the Sz, und shall be riturned to the State
upon danand or upon icrmination of this Agreement for any reason, whichever
shall first ocour,
The State, and anyone it stall designate, shall have unrestricied .suthority (o
publish, disclose. digtribute and sthecwise use, tn whole or in pait, all data,
CONDITIONAL NATURE OR AGREEMENT. Notwithstandiig anything in
this Agreemen! 1o the conlmiy, all-obligaions of the State hecevnder, inclhuding.
withaut Tunittion. the continuuncs of payments herounler, are comtingenl upom
1he: availability or confinued appmpnsmn of funds, and in no cvent shatl the Stoic
be liabke for any poymeuts hercunder in excess of such available or npproprinted
funds, [n thé cvent of a redustion or lermination of those funds.. the Staie shall
have the right to wuhhold paymcnl unti! such funds become- n\-miablc it ever, and
shall have the right \o taminate this Agreement lmmer.llal:ly upon giving the
Gmnu:c notice of such termination:

oy

Any One or mone u{lhz I'ollowlng et or vnussiuns of the Grupice shall constitule

un evenl of thelpull Bereunder (hercinafier referted to as " Eveins-of Deloull™):

Failuie 16 perform the, Project satisfactorily or on schedute; or

Failufe to submit any report required heniundes.oc

Failure Lo maintain, or permit access to, the records roquired horcunder; or
Failute to perform any. of e other covenants and conditions of this-Agreement,
Upon the occurrence of any Event of Defaull, the Stote may take any one, or more,
or all, of the (bllowing actions:

Give the Grantee @ written notice speeilying the Evemt of Default and requiring it
10 be remedicd within, i the absence of a grester o7 lesser spevification oftl:m:.
thiny (30)- days frxn the date of the native; and if the Evdit of Defaull is not
timely temediad, tenninate this Agreemen, effective twe {2} days aficr giving the
Grantez natice ol termination: and

Give the Gianies @ writien notice specifving the Event o Default and suspeoding
a1l payments to be mute under this Agrecment and ordering that the portion of tic
Gramt Amount which would otherwise acerue 1o the Grantee during the period
from the date of such notice wniil such time a6 the Stte determines tha the
Grintee has cured the Eveint of Default shall aéver be iaid to the Grantee; anit
Sct ofT dgainst eny vthe: obligation the Suite inay owe Lo the Granies any duinoges
the State suffers by reaton of any Event of Detiutt: and.

Treal the apresmint us breachei! and pufsud any of ity remedies ot kiw oF it equity,
nr bnlh

In lh:. event.of any virly termitntion of this Agreement for any reason other than
the complction of the Project..the Grantee shall deliver 1o the Grant Olticer, not
laner than Rifteen (15) days atler the date of tenmination, o eport (herginafter
weierved 1o as the ~Termination Report™) deseribing:in detail all Project Work
paformed, and the Grant. Amount catmed. to and including the date of termination.
in the cvent of Termination under parzgraphs 10 o 12.4 of ;hesc general
provisions, the apmwal of such 2 Teminutiue Report by the State shal craitle
the Girunige (0 receive that portion of the Granl minoum. -eamed 10 and including
the date of tenmination,

In the cveny of Tenmination under pamgraphs 10 or 124 of these gener!
provisions, lhc approve! of such a Tennination Report by the Siate shal! in- o
evenl ruhuve the Gramee from any and el linbility for dumages sustained or
incurved by the Siata as a result of the Grantée's brcach of is obligations
bercunder.

Notwithstanding unything in this Agretment © the conlrary, cither the State or,

‘gxcept where notice deizull kas been given ta the Grantee heteunder, the Grales,

maty-ierminile his Agreament without eause upon thirty {30} days wrilten solice.
CONFLICT QF INTEREST. No oilicer. member of employee of the Grantee,
sni no representative, officer or cmployce of the State of New Hampshue or ol
the governing body of the tocality or localities in which. the Project is to be
performed, who exercises mny funciions or responsibilitics in the review o1

(.
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xpproval of the undenaking or carrying om of such Prijeet, shidl partiipate in
any decision refating 1o this Agreement which affecis his or ber personal interest
or the interest of any corporation, partaership, or #ssocidtion in which He or'she
is direcity or indirgctly interested, nor shail he or.she have any personsl or
pecunmry :nu:rcsl dircet or mdml in this Agreement or the proceeds thereof.
In the performance of, this

'Agrcemml the’ Gramr- is employees, and any subcotiimctor or subgrantee of

the Graniee are in ail nspects mdcpendmi contractoss, and are neither agents
nor employees of the State, Ncither the Grantbe nor zny of its oflicers,
employees; agenls, members, subcontrctons or subpranieet, shall have authority
w bind the State nor arg they entitled 1o any of ihe benefits, workmen's
mpcnsalu:m or::molum-m!s provided by the Sutto: us employees.

,W The Grasites shall not nssign, or

otherwise transfir ony interest in this Agreemsen without the prior written
consent of the Siate. None.ol the Project Work sholl'be subcontmcted or
subgmnwd by the. Grantee other than as set forth in Exhibit' B without the privr
wrilten conser 6f the St

W “The Grantee shall dcfmd, mdcmmfy ared hold hermbess
the S, its oflicers and cmployees, from and againstany and 2l losses suﬁcmd

by the Smte, its olficers and. employces, und uny and all clims, tiobilities of:
penalties:nsserted ngainst the State, its officers and: ::mpluyces by or an behalf

of any person, on accoun! of; based 6, resulting Bom, arising out of {or which
may be clyimed 100 grise out 61} the ocos or omissions of the Graniee or
subcontracior, or.subgrantee o7 othet dgent of the Cimntee. Notwithstinding the
foregoing, nathiag herein contained shall be detimed (o' constiniie b witiver of the
sovergign imnunily of the State, which immunity is hereby reserved to thie State,
This covenant shall survive the wemitatiun of this agreanent.

NCE
The Grante shall, nt its own expense, obtain wnd maintain in torce, or shall
mequire any subcontracter, subgmntee v pssignes perfortning Project work 1o
abtain and mamin in force, bath: for the benefil of the S, the following
insurance: '
Statutory workers” compensation and employess Hability insumnce for all
cmplayees eogaged-in e performance of ihe Projeet, and
Genesal liability insurance against olf chims of bodily injurics, teath or property
dunage, in amounts not less than $1.000,000 per ocemence wind $2,000,000

-aggregate for bodily injury or death any one incident, and S500,000 for property

damage in any ane.incident; and
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The policies described in subpamagrph 17,1 of this pamgaph shall be the:stindard
form emnployed ih the Siae of New Hampshire, issued by underwrilers-aceeptable
In thi: State, and authorized to do Business in the Sune of New Hampshire. Grinice
shall (umish 1o the State, certificates of insurance tor all rengwalls) of insurance

~required unde this Agreement no fater than ten (10) days prios wo.the expiration

dasc ur each i u'.sumct pohcy
. No filure by-the State 10 enforce any provisions hereol

ufler uny Everit of D\.Iauh shall be deatned o waiver oflils dghts with nigoed to
that-Event, ot any subsequent Evem. No eapwess waiver of any Event of Delaul
shall -be ceenied o walver of any provisions hercol. No such failuré of wiiver
sholl be decmed 3 waiver of the-right of the Sute 10 enforce erch’and allof the
provisions liereol’ upon any funther. of other default on (ke pait of the Gmatec.
NOTICE, Any notice by 8 panty hereto to tbe other panty shall be devined to have
been duly delivered or given s the time of mailing by.cenitied mail, postnge
prepaid, in 3 United States Post OfTice addressed to the panties a1 the addressés
lirst above given.
AMENDMENT. This Agroament may be amended, waived or discharged only
by a1 instrument in u'riting signed by the partiey hereto wd only aflerzppraval of
wch nmcndmcm waiver or discharge’ 'ty the Governar and Council of the Siate
of New Hampshm:. Jl'n'.'qum:d or by the s:unlng Slau: Agency.

S LN This-Agreement shotl be

construed in uecontonce with the Liw of the Stae uf New Humpshire, ond is

bmdlng upon and inures to dw benclitof the partics and theie TespeClive sucessars
and assigiees: The captions and contents of the “subject™ blank are used paly as
a matter of convenience, rnd re not 1o be considercd a part of ﬂus Agreemesit or
{0 be vsed 1n deiemmining the inlenid 6f the parties heretn,

THIRR.CARTIES, The partics hefeto do nol intend 1o betiefis any thind panics
s this Agreement shall nod be construed 1o confer any sach benelit,

ENTIRE AGREEMENT. This Agroement, which tnay be edccuted in d nwmber
of counterpans. tich of which.shall be: deemed-un original, constitutes (he entire
agreetent and understanding between the patiey, and supersedes ell prior
agrecinents and understandings relading huereto,

SPECIAL PROVISIONS. The additional or modifying provisigns sel foith in
Exhibit A hereto are incorporaiad a5 part of this agneement.

V7
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Town of Lancaster Conscrvation Commission Page 1 of 2

Exhibit A
Special Provisions

There are no modifications..deletions or additions to the General Provision of this form.

Exhibit B
‘Scope of Services

The Town of Lancaster Conservation Commission shall perforin the following tasks us described below
and detailed in the. proposal titled Lancaster Elementary School Floadplain Restoration in the Town of
Lancaster, Coos County, NH, dated September 15, 2023:

Task 1. Complete wree plantings Gii the Conhecticut River banks on the Lancaster Elementarv School
property. The SCC funds will complete totaling approximately 3.acres. more or less, of plantings. Provide
documentation of costs, and planting plan.and planting completion.

Task 2. Complete invasive species removal from the Property. Provide documentation of costs and
invasive removal completion,.and an invasive species. management plan. ;

Task 3 Cqmplete final site restoration design and project outreach and.close-out: '
a. Complete the final design and permitting for floodplain wetland restoration. Provide docunientation
of costs and. demonsiration of design completion and permit submiual.

b. Provide the following for project outreach and close-out:

i. Implement outreach and public awareness program, provide documentation of relevant
publications. Alt outreach materials produced for public distribution shall include the NH State
Conservation Committee Moose Plate logo and acknowledgment the project was funded by the NH
State Conservation Committee Conservation Moose Plate Grant Program.

ii. Provide al [east one project phomg,raph for NH State Conservation Committee use, with photo
autharization form. :

iii. Install and display, as appropriate to the project, the NH State Congservation Commitiee Moose
Plate sign. provided by the NH. State Conservation Committee. Provide a dated photograph of
displayed sign.

iv. Submit final report and associated documents, as provided and instructed by the NH Starc
Conservation Commntitiee.

Subcontract Provision
The Grantee may subcoritract the services described in the Tasks to entities thatare qualified and
appropriately licensed to conductisuch activities.

Exhibit C .
Contract Price and Mecthod of Payment.

The NH Siaie Coriservation Cominittee shatl pay to the Grantee the total reimbursable program costs not
to exceed the grant limitation (section 1.8 in accordance with the fotlowing requirements:

U e e

Grantee Initials
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Town of Lancaster Conservation Commission Page 2 of 2

The invoice form shall be accompanied by proper supporting documentation based upon project.costs.
The Grantee will maintain adequate documentation to substantiate all project.related costs. All work shall
be performed.to the satisfaction of the NH State Conservalion Commiitee before payment is made.
Payment shall be:made in accordance with the following schedute based upon completion of specific
tasks described in Exhibit B:

Upon.Completion and SCC -approval of Task 1 $23,000.00
Upon Campletion and SCC approval of Task 2 $ 4,000.00
Upon Completion and SCC approval of Task 3 £ 3,000.00
Total £30,000.00

Changes to the Scope of Services require NH State Conservation Commitree approval in-advance. All

-waork must be completed prior to the completion date (section 1.7) in this Grant Agreement 10 be eligible

x

for reimbursemerit.
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TOWN OF LANCASTER - New Hampshire
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1, Charig Baker, hereby certify that | am duly elected Town Clerk of the Town of Lancaster. |
heréby certify the following is a true copy of a vote taken at a meeting of the Lancaster
Selectboard, duly calléd and held on February 20, 2024, at-which a quorum of the Selectboard
members were present and voting.

VOTED: That, Town Manager Benjamin S. Gaetjens-Oleson, is duly authorized to enter
into contracts or agreements on behalf of the Town of Lancaster with the State of New
Hampshire and anyof its agencies or departments and further is authorized to execute
any docurménts which may in his judgment be desirable or necessary to effect the
purpase of this vote.

I hereby certify that said vote has not been amendeéd or repealéd and remains in full force and
effect as of the date of the contract to which this certificate is attackied. This authority Femains
valid for thirty (30) days from the date of this Resolution. | further certify that it is understood
that the State of New Hampshire will rely on this certificate as evidence that the person listed
‘above currently occupies the position indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to
bind the corporation in contracts with the State of New Hampshire, all such limitations are
expressly stated herein.

DATE: March 11, 2024 * ATTEST: Charity Baker, Town Clerk
77,




MINUTES
SELECTMEN’S MEETING FebTRRTY 2052028"
TOWN HALL §:30 PM m*"“""“*)

ATTENDEES:

Select board members: Leon Rldeout, Shane Beattic, Kathy-Jcan Lavoic
Others in Attendance: Town Manager Benjamin Gaetjens-Oleson, Charity Baker, Michael
Nadean, Department Heads, Members of the Public, Phlume Media

The meeting was called to order at 6:30 p.m. by Selectman Leon.Rideout
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Fire Chief Randy Flynn reported they responded to 125 trensfer and 77 911 calls in Jariuary and
in January 2023 they responded to 93 transfers and 51 911 calls. The fire department responded
to-half dozen calls. The radio was installed in the new ambulance and it needs to be stocked with
all the supplies and equipment and then it will need to be inspected by the State.

Randy mentioned often times the fire department iy called out for mutual aid when other towns
didn’t even respond and he feels in those instances they are responding as & primary department
and not for mutial aid. Ben would like the board to keep on their radar the possibility that a letter
may need to be sent to the other communitics’ boards to discuss the situation.

Pdlice Chief Jon Woodworth rcportc‘d they responded to 439.calls for service md of thosé there
were 126 motor vehicle stops, 22 arrests and 7 motor vehicle accidents. Wednesday, February 21%

. is the next coffee with a cop at McDonalds.

Kathy-Jean asked if everyone is on board with the Stebbins Hill addressing situation and if there
ig an ETA when it will all be put in force. Ben mentioned he is going to get a list of addresses that
need to be provided to Grafton County dispatch and he also spoke with Highway Foreman Tim
Brown about adding signage at the top of Buffalo Road to identify ‘which eddresses are in which
direction.

Librarian Barbara Robarts reported a bus is coming from the elementary school every day after
school. The LED bulbs are being changed out and should be done in the next month or so. The
better part of the cost of the bulbs is being paid for by Eversource as part of their grant program.

Recreation Direction Eli Vincent was unable to attend as he was-at a program he is obligated to.
Ben reported on his behalf that tlicir youth basketball is wrapping up and they are gearing up for
the father/daughter and mother/son dances.

APPOINTMENTS: Erica & Rynn Canales regarding assessment review

Erica asked if the board was happy with the responses they provided to their questions from the
last meeting.

Leon mentioned he was not able to find much on what classifies a bedroom in the State of NH.
He.did mention he looked up the original listing and it did state that there was & possible 3 -
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bedroom. Erica stated it was listed in the notes it was not listed as an actual bedroom. She shared
what she found in her research of what constitutes a bedfoom.

Kathy-Jean thanked them for all the information and wanted to summarize, she believes they are
.asking for 2 things. The first thing is.they are asking the board to ovérridea process that everyone
else goes through which is'to go'to the assessor and he then makes a recommendation to the board
and they then make a decision -and the seconded thing is they are asking the board to make a

‘decigion on what constitutes 4 bedroom when there is an absence of a definition in the State.
Kathy-Jean stated she is uncomfortable making either of those decisions.

1t is Kathy-Jean’s understanding the.asséssor was going to take all the informsation providéd to him
so far and.wait until March 1® in case the .Canales’ wanted to provide any further information,
review it and then make a.recommendation. Leon stated he would like to wait until they get a
recommendation from Jason, the asscssor.

Erica is concerned they arc going to be ignored. Shanc reassurcd-her that they are not g‘oing'to be
ignored and encouraged them to allow the assessor to go to their home and collect his data. She

stated they are coming to board because the assessor has screwed up since the beginning and it
should be corrected.

Shane mentioned he has run into assessing issues in the past and endedup going to Concoerd and
he feels that may be where they may have to go.
CPUBLICHEARING?) Acceptance-of Unanticipated Monies over $10,000.00 - To BCCEpt a State

of NH Conservation “Moose Plate” grant in the amount of $30,000.00 to assist in the funding of
the Lancaster Elementary School Floodplain Restoration Project along the Connecticut River.

Leon opened the hearing to the public for comment. Ben mentioned the Conservation Commisgion
also hastwo other applications for funding they are waiting responses for. There were no questions
or cornments from the public.

!Moﬁon made by Kathy-Jean and seconded.by Shane to-accept the unanticipated monies from,
’the State: of NH_Conseivation “Moose Plate” prant in the pmount of $30,000.00 and tro,.
'.'nuthorlze Town Manager Benjamin Gaetjens-Oleson _to sign any and all pa perwork~

_;. irtaining to the grant, All in favor, Motion carried. ﬁ
REVIEW OF MINUTES: February 5, 2024 N

Motion made by Kathy-Jean and seconded by Shane to accept the February 5, 2024 eeting
minutes, Allin favor Motion earrlcd

SIGN VARIOUS PAPERWORK:
Ambulance contracts for Guildhall, Jefferson, and Lunenburg — Kathy-Jean asked Randy if it

was possible to generate a repori of uncollected receivables for 2023 for each of the communities
and Randy stated it ' was possible and would get that information.

r o - g o b il i 1 b s e se e e bk s e el o .
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Motion made by.Shane and set';onded by Kath

It was mentioned the last time they increased rates it was on a staggered schedule over 3 years
with one year off which is 2024. The board will discuss possible increases again next year.
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-Jean to accept the contracts for ambulance
servlce to Gulldhnll, Jefferson, and Lunenburg. All in favor. Motion carried,

Non mutual aid contract for Guildhall - Randy mentioned the contract should be reviewed next
year and it is billed as a flat rate.

Randy mentioned the fire department is allowed to charge for services if they respond to a call in
Guildhall. The $4,000.00 is a flat fee to guarantee response.

Motion made by Shane and seconded by KathyJean to accept a non-mutual aid contract for

fire services to Guildhall, V'I‘ All in favor. Motion carried.

NEW BUSINESS:

Colonel Town Players entryway work — Ben mentioned it is the 50™ anniversary of the Colonel
Town Players and they would like to display some of their framed play bills and other items in the
front lobby. He also mentioned the board may want to look into applying for some joint funding
to do some renovations of the lobby area. Kathy-Jean asked if the display was going to be
temporary for their 50" yéar or permanent. Ben mentioned they sre thinking it will be more
permanent. Leon mentionéd they need to be.aware the town is not responsible for any missing or
damaged property and a memorandum should be created. The board was in favor of the Players

‘having a display in the lobby as long as a memorandum of understanding is signed.

Narcan in the town office — Ben mentioned a public health agency in the area asked if the town
office could be ‘a place where Narcan can be picked up if someone needed it. Police Chief
Woodworth mentioned he doesn’t feel that people will come to the town office logking for it.
Safety Comunittee chair Robin Irving remembers having a discussion at a safety committee

meeting whether to have a Narcan dispenser in the office. She mentioned they were going to

discuss and bring recommendations to the board however it didri’t move forward. Fire Chief Flynn
mentioned the ambulance has a {eave behind program and if they respond 1o a call, they leave a
kit. Leon mentioned' maybe it would be better to see if businesses in the. community would
participate wherc it can be more readily available in those types. of situations. \Ben mentioned if
the.board feels it.is a better plan for them to get it out to the businesses in thc community, then he
will make that recommendation to the health agency dnd they can make those connections.

Energy Committee resignations — Lee Ann Potter and David Fuller have submitted resignations
from the Energy Committee which will leave Teri Anderson, Rob Christie and Select board
representative Ben Gastjens-Oleson. Ben also mentioned-that the board also appointed Lee Ann
as the CPCNH town representative and she has not resigoed from that. Kathy-Jean asked if
CPCNH is aware she has resigned from the Energy committee and Ben stated he is not certain
those things are necessarily linked. ‘There was much discussion as to whether or not Lee Ann
needs to be on the committee in order. to serve as the town’s representative to CPCNH..
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Shane asked Lee Ann if she wanted to.reconsider being a member of the cornmittee. Kathy-Jean
asked if she would be comfortable rejoining the committce where she mentioned feeling bullied
in her resignation letter. Lee Ann explained at the list meeting it they were told as a committee
that they
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could only apply power aggregation to residential customers which is not in accordance with the
RSA. She-stated RSA 53-E specifically statés that they cannot discriminate against any class of
rate payer; and she does not want to be put in a position where she is being instructed to do
something that wag not allowed by the RSAs.

Lee Ann rescinded her resignation from the Energy committee and the board agréed with her
decision. She will continue as an Energy committee member.

Kathy-Jean reviewed the motion at the November 6, 2023 meeting and it did not include granting
Lee Aon the power to sign on behalf of the Select board. Rob Christié mentioned it may be
something they want to consider. Lee Ann mentioned even if something needs to be signed, she
will bring it to the board first anyway. Lee Ann did explain that sometimes there are some real
time decisions that need to be made. Ben mentioned that-everything so far that has been sent and
signed by Lée Ann has been approved by the Select board.

Lee Ann mentioned the plan is at the PUC and there is no requirement for the Select board to
reviéw that plan before it goes to the PUC, it only needs to be created by the energy committee.
The energy committee went the extra step-and had the Select board formalty approve it before it
went to the PUC.

Rob urges that a better communication system between the board and the committee be resolved
and also the membership issue be addressed.

Kathy-Jean asked if the lctter in the board’s packet dated January 23% went to the PUC. (attached)
Ben stated it did not. Lee Ann mentioned the letter had to be on Town letterhead with her signature.
She mentioned Ben stated he was uncomfortable signing it and she was not. Rob asked if that was
the letter to the PUC responding to Rachel Stuart’s letter and Lee Ann stated it was.

The board discussed David Fuller's resignation letter. Kathy-Jean spoke with David at a past
energy committee meeting and he-mentioned then that he was not giving the time he felt was
nceessary and felt he should resign. Shane also spoke to him in the past week and David expressed
the same,

Motion made by Shane and seconded by Kathy-Jean to accept David Fuller’s resignation

from the Energy committce. All in favor. Motion carried.

Leon would like a letter be sent to Dave thanking him for his service.

Planning board resignations — Lee Ann Potter & Ericka Canalcs. Both were present at the

meeting. The board asked if either would like to reconsider and both declined.




Motion made by Shnne and seconded by Kathx-Jean to accept Ericka Canales resiggat]on
from the Planning board. Al in i"avor= ‘Motion. carrled

Motion made by Shane and seconded bx Kathy-Jean to accept Lee Ann Potter s resignation
from the Planning board. All in favor, Motion cnrricd

Town Manager resignation — Ben submitted letter of resignation effective March 29, 2024,
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Motion_made by Shane and seconded Kathy-Jean to accept: Benjamin Gnetjcns-Olcqon’s

resignation as Town Manager and Emergencv Management Dlrector effective March 29,
2024. All in favor.. Motion carried.

Rob asked if Ben will continue as the representative to the several other organizations he has been

appointed. Benmentioned he is working with the board to see what they would like to do moving
forward.

OLD BUSINESS:

Troy Mérner 2°¢ request.letter — Ben mentioned he recommends the board sign the 2% request
letter and Shane asked that it state in the letter that any response back should be seat to Board
Chair Leon Rideout directly.

Power Aggregation warrant article — There has been discussion that the Community Power
Aggregation warrant article wag not passeéd along to-the board as it was not included in the warrant
that was presented at the public budget hearing. The-energy committee would like the board to
consider adding the Power Aggregation article to the warrant for town meeting. Leon asked if the
committee is ready to present it to the voters.” Energy committee vice chair Teri Anderson
explained all the work that has been done. The PUC has submitted it-which is a good sign that it
will pass, The committee is confident the plan will be approved. The changes recommended by
the Select board will be-made and if the town approves it then it's just a matter of submitting the
updates. She mentioned the committec has worked all this time creating it and believes they are
ready.

Motion made by Shane and seconded by Kathy-Jéan to accept the power aggregation article
and for it to be added to the warrant for town meeting, All in favor. Motion carried,

SELECT BOARD MEMBER REPORTS:

Kﬁthy-J can mentioned the headache bars have been installed at the Mt, Orne Bridge and it looks
good. Ben mentionéd thé signage has come in and he is going to ask Highway Foreman Tim
Brown to get those up then the bridge can be opened.

Kathy-Jean asked Ben if he was able to reach out to Mike Lee from Wecks Hospital to begin

discussing updating the PILOT agreement. Ben mentioned they have been playing phone tag and
have not connected. Kathy-Jean confirmed she plans to participate in the mecting.

Motion made by Shane to enter into non-public session under-RSA 91-A:3, n (c) - Personnel

Roll Call vote to enter-non-public session
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Shane Beattic — Yes

Kathy-Jean Lavoie — Yes

Leon Rideout — Yes
Entered non-public session at 7:57 p.m.
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Motion made by Shane and seconded by Kathy-Jean to-exit non-public session.

Roll call vote to exit non-public session,
Shnnef_Beattie.,—‘Ye&

Kathy-Jean Lavoie — Yes
Leon Rideout - Yes
Exited non-public session at 8:50 p.m. and returned to public session,

Motion made by Shane and seconded by Kathy-Jean to seal the non-public session_minutes

_lnde‘ﬁiﬁtéﬁjﬁcnuse it is determined that divulgence of this-.information would affect

adversely the‘-reg_utaﬁon 7of any person other than a member of this board.

Roll gau'ypgc to seal the mmutes
ShaneBeaftie —Yes

Kathy-Jean Lavoic — Yes

Leon Rideout— Yes

No définitive action taken during non-public.

Ben:mentioned the informal hearing recommendations need to be approved and signed. Each of
the members have review the récommendations of the assessor.

-

Motion made by Kathy-Jean and seconded by Shane to accept the recommendations from
Jason Call of Northtown Associates with regards to the informal assessment reviews. All in
favor. Motion carried. |
INFORMATION:

In-house posting for Fire Chief

In-house posting for Town Manager

Letter from John Davidge regarding the Town Manageér search
NHDES Notice of Acceptance of Permit application

NHDES lctterof compliance for 130 Page Hill Road

Land use permits

Sign permits

Zoning board notices of decision

Planning board notice of decision




PUBLIC COMMENTS:

Rob Christie applied for travel reimbursement for going to airport commission meetings and was
denied, he would like to encourage the board to consider allowing those ¢xpenscs be approved.
He pointed out that there'is $9,000 throughout the budgets for travel expenses. He also mentioned
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if a person is paid milcage the town is not responsible. if anything happens during their travel and
if they.are not-then the town would be liable.

Rob aiso mentioned when it’s time for the Colonel Town report Eli is not present and it was his
understanding Eli and his wife were hired as a team and if he is not able 10.attend to give a report
then he feels she should be present to report to the board.

Lastly, in regards to the Canales’ assessment issue, Rob expressed his concern with the assessof
not having assessing information reported on the MSI by the September deadline and if the
information was reported by deadline there would have been time to meet before tax bills were
issued.

Motion made by Shane and seconded by Kathy-Jean to adjourn. All in faver. Motion
carried.

Mecéting adjourned at 9:05 p.m.
R'especrf’ully submitted ”Bo’_ard of Seléctmei Date: J/ '4/ 3‘4

Chanty M. é{: Leon Rideout
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NH u&[m!mmmgﬁaxm CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex®) Is organized under the New Hampshire Revised Siatutes Anriolated, Chapter 5-8,
Pocied Risk Management Programs. In accordance with those statutes, Hs Trust Agreement and bylaws, Primex® is authorized ta provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primei is entitled Lo the categories of coverage sel forth below. in addition; Primex’ may exiend the same coverage to non-members.
However, any coverage exitended to a non-member I8 subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are gpplicable 19 the members of Primex’, including bul not limited 10 the final and binding resclution of all-dlaims and coverage disputes before the
Prjm_ax’ Board of Trustees. The Additional Covered.Party's per oceurrence limit 'shall be deemeéd included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents dnd Deéclarations, The limit shown may have been reduced
by claims paid on behalf of the: member. General Liability coverage s limited 6 Coverage A (Personal Injury Liabliity) and Coverage B (Property
Damage. Liabllity) only, Coverage’s C (Public Officials Erors .and Omissions), D (Unfair Employment Praciices), E {Employee Benefil Liability) and F

(Educator's Legal Liakility Claims-Made Coverdge) are éxcluded from this provision of coverage.

The below named erility is a membér in good standing of the New Hampshire Public Risk Managemeni Exchange. The coverage provided may,

however, bé revised.at any time by ihe actions of Primex?. As of the date this certificate is issued. the information set out below accuralely refiécts the
categories of coverage established for the current coverage year.

This Certificate is issued_ 83 a matter of information only and confers na rights upon the' certificate hiolder. This cérlificate does not emend, exiend, or
alter'the coverage afiorded by the coverage categories listed below.

‘Participating Membar: Mamber Number, Company Affording Coverape:

Town of Lancaster 214 NH Public Risk Management Exchange - Primex®
25'Main Street PO Box 23

Lancaster, NH 03584 Hooksett, NH 03106-9716

Ty g o LT e el A L R T T o . Ee LA - wrobe g Lo 0L, e L P Fa
Ry i T e i SRR ] it ! { : AN W M N
FoaiEa S - i Typi ol Coverige S i T ey . b i (e _Lhries SHH Statiitory Limits May. Apply; f Not:o:

X General Liability (Occuirance Forim) 71 ,:?d23 7/1/2054 Each Cccurrence $ 2:000.900
Professional Liability (describe) i ‘General Aggregate $ 10.000.000
Clai ) Fire Damage {(Any one
O M3 dr:s (O Occurrence : fre)_ mage (Any
I Med Exp (Any one person)
| X__| Automobile Liabliity 23023 | ., 7112024 -
iuctible =1l : Combined Single Limit
Deductible  Comp and Colt: $1,000 . ey il §2,000,000
Any auto .Aggregate §10.000,000
X | Workers' Compensation & Employers’ Liability 11412024 11112025 X | Statutory
Each Accident $2.000,000
Disease — Bach Ercloyne $2.000.000
Disgase ~ Policy timit
X ] Property (Spocia! Risk.includas Fire and Theft). 71112023 71112024 Blacikat Livilk Ropt
Cost {unlass otherwise statad) Deductible:
$1,000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: | | Additlonal Coverad Party | | Loss Payes Primex®.- NH Public Risk Management Exchange
By: sy Berd Puescll
New Hampshire Staté Conservation Commiittee’ Date: _ 3711/2024 _mpurceli@nhprimex.org
PO Box 2042 ' _ Please directinquirés 10:
rd. NH 03302 Primox? Claims/Coverage Sorvices
Concor, 603-226-2841 phone
603-228-3831 fax




