
New Hampshire
Department of Agriculture,

Markets & Food Shawn N. Jasper, Commissioner

(08
April 2, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Hanover Conservancy, Hanover, NH, Vendor Code 271351, in the amount of $30,000.00 for the
Protecting Moose Mountain Forest project in the Town of Hanover, Grafton County, effective upon
Governor and Council approval for the period of July 1, 2024 through April 30, 2026. 100% Other
Funds.

Funding is available in Fiscal Year 2025 in account, Soil Conservation, as follows:

02-18-18-184510-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2025 TOTAL

073-500581 Grants-State $30,000.00 $30,000.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Hanover
Conservancy to perform certain tasks as enumerated in Exhibit B for the purposes of permanently
protecting 137-acres, more or less, of Kendall property (Property), Moose Mountain Forest, located in
the Town of Hanover, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted.

Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divlsions (603)271-3551 Fax:(603)271-1109

TDD Access: Relay NH 1-800-735-2964



GRANT AGREEMENT

FORM NumberC-I (version n/2021)

Identification and Definitions.

1.1. State.Agency Name

State Gonseryation Committee

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:
GENERAL PRGVISIGNS

1.3. Grantee Name
Hanover Gonsei%'ancy

1.2. State Agency Address
P.O. 80x 2042

Goncbrd, NH-03302

i.4. Grantee Address
71 Lyrne Road, Suite 4, Hanover, NH 03755

1.5 Grantiee Phone #

603-^3-3433

1.9. Grant Officer for State Agency
Deirdrc BricknerTWood

1.6. Account Number

28600000-500581

1.7. Completion Date
4/30/2026

.1.8. Grant Limitation

s 3o;c)oo._()o

1.10. State Agency Telephone Number
(603) 271-355'

or villagt district: "By signing ,his form certify thai wc hav« complied with .„y public
mwfnR requirement for acctplance of this eranl. indiding if appUcbl. I«A 3l:9^i,." P""'"

1.12. Name.& Title of Grantee Signor 1
;  " — ^ gi mji^

1.11. Grantee Signature 1
HuU

V Ad
Grantee Signature 2

air Mulligan, Executive Director

Name & Title of Grantee Sighof 2

Grantee Signature 3

1.13_State Agency Signature(s)

Name & Title of Grantee Signor 3

l.i4, Nanie;& Title of State Agency Signor(s)
Shawn N. Jasper, Cdmrhissioher

1.15. Approvd^ Attorney General (Form, Substance and Execution) (if G & C approval required)

Assistant Attorney General, On: 3/22/2024

1.16. Approval by Governor and Council (if applicable)

I  On: / /
2. SCCDPEGF WORK: In exchange for grant funds provided by the State of New H^pshire, acting
rough the Agency, identified in block I.I (hereinafler referred to as '-*the State"), the Grantee

Identified in block 1.3 (hereinafter referred to as nhe Grantee"), shajl perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hcfemafter referred to as "the Project").
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4.

4.1.

4.2:

5.

5.1.

5.2.

5.3.

5.4.

5.5.

7.

.7.1.

7.2.

8.

8.1.

8.2.

8.3,

9.

9.1.

AREA CQVRRf-17 Exccpi-ss othcruise spccincally provided for herein, ihc
^^ice shall peflorm the ProjMt in. and wih respect to. the State of New
Hampshire.
EFFI-GTIVR DAT\l-. COMPt FTJON OF PRniPrr
TJis Agreement, and all obligations of the p^ics hcrcundcr, shall become

of approval of thi.s Agreement by the. Governor
eouncil of the State of New Hampshire if required (block 1.16), or upon

signature by the State Agency as shown in block 1.14 ("the Effective Date")
Except as otherwise specifically provided herein, the Project, including all repeats
Quired by this Agreement, .shall be completed in ITS entirety prior to the date in
block. 1.7 (hcrcinaftCT referred to ai -the Completifm Date").
grant AMOUNT: LIMITA-nONON AMfiirf^T- VOUntFRS- PAY^pjoy
ihc.tjrant Amount is identified and rriore particularly described in EXHIBfr C
attached hereto.

The manner ot. and schedule of payment shall be asset forth in EXHIDIT C
in accordaiKc with the provisions set forth in EXHIBIT C. and in consideration
of thc.saisfactory peHbrmancc of the Projeci, a$.deiermined by ihc Staic. and as
Kmitcd by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Gram Amount. The State shall withhold from the amount otherwise
pa^ble to the Grantee under this subparagraph 5.3 those sums required, or
pamittcd. to be withheld pursuant to N.H. RSA 80:7.thiough 7-c.
The payment by the Slate of the Grant.amoum shall .be the oriiy, and the complete
^^cnt to the Cramcc for all expenses, of whatever naitxc. incurred by the
Grantee m the performance hereof,, and shall be the only, and the complete
com^Mion to the Grantee for the Project. The State shall have no liabilities to
the Grantee other than the Grant Amount.
Notwithstanding anything in this Agrccnieht to the contraiy. and notwithstanding
unexpected circurnstances. in no c\Lmt shall die total of oil payments authorized
or.acttally made, hcrcundcr exceed the Gram' limitation set forth in block I 8 of
ih^ general provisions.
CQMPLIANCE BY GRANTt-t- wrPH 1 AW.9 ANti HPGUI ATinNI^ in
connection with tlK p^brmance of the Projccu the Grantee shall comply with all
jstatutes. Ia\s5 regulations,, and orders of federal,, state, coiimy, or inunicipal
bWhonti« wtich shall impose any obljgations pr dutyupoiUheGramcc. including
the acqtiisiiioii of any and all necessary permits and RSA 31 -95.b
RECORDS Arrrntfj^S
Between the Eneciivc Date and the date .seven (7) years afier the Cbmplciion
l^tc. unless otherwise required by the grant terms or the Agcncj-, the Grantee
shall keep detailed secoums of all expenses incurred iii connection with the
Project, including, but not limited u>, costs of odministroiion. iransportaiion.
insurwcc, telephone calls, arxl cIcricaJ maierisis and services. Such accoums
shall be supported by rcccipt.s. invoices, bills and oiha similar docuinails.
Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise n^uircd by the gram terms or the Agency pursuant to
.subparagraph 7.1, at any time during the Grantee's riomial business hours, and as
often as the State shall demand, the Grantee shall rhak'c available to ihc State ull
recor^ pertaining to tnatters covered by this. Agreement. The Grantw shdl
permit the State to audit, ex^ine, and reproduce such records, and to make audits
of all contnttts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter dcfincdVand other infonnation relating to all matters covered
by this Agrccincm. As used in this paragraph, -Grantee" includes all persons,
natural or fictional, affiliated with, coritrolled hy, or under common owncrsliip'
■with, the emit)' identified as the Grantee in block 1.3 of these provisions
PERSQNNEJ.
The Grantee shall, m its own expense, provide all pcrsptinei necessary to perform
the Project. The Grahtec warrants that all personnel engaged in the Project shall
be qualified to perform .siich Project, and.shall be properly liccrised "and uiuhori/ed
to perform such Project under alt applicable laws.
The Griintee shall lim hire, and it !dia}l not permit ariy subcontractor, subgrishiec,
of.othcr person, firm or cprporaiipn with whom it is engaged in a combined cfTon
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or appbimcd.
The Cnmt Officer shall be the representative of the State hercunder. in the event
of any dispute hercunder. the interpretation of this Agreement by the Grant
Officer, and hisbcr decision on any dispute, shall be final
DATA: RETENTION OP I7ATA- Arrpigs
As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, fi les,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyseis. graphic rcpriscntations.

9.2.

9.3.

9.4.

9.5.

10.

1 1.
11.1.

11.1.1
11.1.2
1 1.1.3
It.1.4
I I!2.

11.2.1

11.2.2

11.2.3

11.2.4

12.
12.1.

12.2.

12:3.

12.4.

13.

computer programs, computer printouts, noics, letters, memoranda, pani-r and
documents, all whether finished or unfinishi^.
Between the EITcctivc Date and the Completion Date Ihc Grantee shall grant to
the State, or ^y person designated by it, iinrtstrictcd access to all data for
cxammaiion, duplication, publication, translation, sale, disposal, or for any other
purpose whatsoever.
No data shall be subject to copyright.in the United States or any other country bv
anyone other than the Stale,On and after the Effixtivc Dote all data, and any'property which has been received
from the State or purchased with funds provided for that purpose under this
Agreement, ^atl be the propcny of the State, and shall be' returned to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall fi rst occur..

'' shall have, unrestricted auihbrity topublish, diKlosc, distribute and oihcnvise use. in w+iolc'or in part, all data.
CQNI^ITIUNAI. NAIDRb OR AGRKFiVH;|v.'T Notwithstanding anything inthis Agreement to the cbntraiy. all obligations of the State hercunder. including,
without [imitation, the continuance of. paymcms hcrcundcr. are ctintihgcnt upon
the availtibilit)' or continued aj^ropriation of funds, and in no event shall ihc State
be liable for ^y payments hercunder in excess of such available or appropriated
funds. In the event of a reduction ortcrminaiion of those funds, the State shall
have the right to withhold payment until .such flmd,s become avuilubic, if ever, and
^all have ri^t to terminate this Agreemera immediately upon giving the
Grantee notice of such termination
EV[-NTOI-nj-l-AULT- RFMPnit:,^;
Any one or more of the fptlowing acts or omissions ofthc Grantee shall constitute
an event ordcfaull hcrcundcr (hcicinat'tci referred to as "Evem.<t of pcfaull-):
Failure to perform the Project satisfactorily or on schedule: or
Failure to submit any rcppn required hercunder. orFailure to maintain, or permit access to. the records required hercunder; or
Failure to perform any of the other covenants and coriditions of thi.s Agreement:
Upon the occurrence ofany kvcrit ofDefault, the State may take any one. or more,
or ail. of the following Kticns';
Give the Gr^lce a wittcn not ice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of lime,
thirty (30) days from the date of the notice; and if the Event of Default is not
timely remedied, term mate this Agreement, effective tivo (2) days after giving the
Ciremcc notice 6t' termination; and
Give the Onimcc a'wTiiicn notice specifying the Event ofDcllnjli and suspending
all paymans to be made under this Agreenicm and ordering that the portion ofthc
Grant Amount which wxhjW rtherwisc accrue to the Grantee during the period
from the date of such notice until such lime as the State, determines that the
Grantee has cured the Event of Default shall never be paid to the Grantee; and
Set olTagainst any other obligation the Slate may owe to the Grantee any damages
the State suffcre by reason of any Event of Dcftiuli: and
1 rcat the agtwnicnt as breached and pursue any oHts remedies at law or in ebuilv
or both. '
11-RMINATIQN
In the event of any early termination of this Agreement for any reason other than
the completion ofthc Project, the Gramcc shall deliver to the Grant Olficcr, not
later than fifteen (15) daj-s,after the date of termination..a report (hereinafter
re fcricd to M the -Tcmiination Report") describing in.detail till Prbjcci Work
performed, and the Grant Amount earned, to and including the date of termination.
In the event of Termination under paragraphs 10 or 12.4 of general
provisions, the of^roval of such a Termination Rcpbn by the State shall entitle
the Grantcc.io receive that portion ofthc Grant amount earned "to and including
the (laic of termination.
In the event of Tcrminiuion under paragraphs 10 or 12,4 of these general
provisions, the approval of such a Termination Report by the iStatc shall in no
event relieve the Grantee from any and uli liability for damages siistaincd or
incurred by the Stale as a result of the Grantee's breach of its obligations
hcrcundcr.
NotwiiKstanding ah;^hihg in this Agreement to the contrary, cither the Stale of,
except where notice default has been giveii to the Grantee hcrcundcr. the Grantee,
may terminate this Agrcerhcnt wjihmii cause upon thirty (30) daj's wiiticn notice.
CONFLICT OF INTRRf^j^T No olficcr. member of cmpipj-ce of the Grantee,
and no representative, officer or employee of the Stale of New- Hampshire or of
the governing body of the locality or localities in which the Project is to be
pcrforTncd. who exercises any functions or rcspoasibilitics in the review or

IniUals ADM_
Date 3/7/2024
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14.

15.

16.

17.

17.1

17.1.1

17.l;2

20.

approval.of ihc undertaking or corT>'mg oui of such Project, shall punicipdic in
any decision relatmg to this Apcemeht Nshich alTccts his or her personal interest
or the interest of ahy.'corp<*ation, partnership, or association in which he or she
IS dirwtly or indirectly intewstcd, ncir shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof,

S RhLATlQN TO THE .STATT in the perfonfiance of this
Agreement the Grantee, its employees, and any subcohirsctor or subgrantec of
the Grantee are in all r«pccts independent contnictors. and are neither agents
nnr employees, of the State. Neither the Grantee nor' any of its ofTiccrs,
employees, agents, members, subcontractors or subgnintccs. shall have authoriiy
to bind the State nor arc ihcy; cniiiJed to any of the bencnts, workmen's
coinpcnsaion or emoluments provided by the State to its employees
ASSIGNMRNT AND SMHCnNTRArrt^ Ontnice shall not tissign or
otherwise transfer any interest .in this Agreement without the prior wTiticn
cotwent of the State. None, of the Project Work shall be subcoritracted or
subgranted b)' the Crampc other than as set forth in Exhibit B wiihoui the prior
wnticn twnstrrit ofihc State.

INPEMNIFIGATION- The Grantee shall defend, indemnify and hold harmless
t^ State, hs officers and employees, from and a'^irisi any and oil losses sulTcrcd
by the Siwc. its offlcm and onploj-ccs. and ̂ y and all claims, liabilhid^or
penalties asserted against the State, its officers and employ^, by or on behalf 21.
of any person, on Kcoum of. based on. resulting frbrn. arising out of{or which
may be claimed to arise out of) the acts or omissions of the Grantee or
subcontractor, or subgr^tce orothcrnt^ntdfthc Grantee. Notsvithsumding the
foregoing, nothing herein contained ̂ all be deemed to constitute a waiver ofthe
M)wcign immunitj' ol the State, which immunity is hereby rcser>'cd to the State.
This covenant shall survive the tennination of this sgrccmcnL
INSURANGK

The Grantee shall,.at its own expense, obtain and maintain In forcc; or shall
require any subcdntnictor, subgrwtce or assignee performing .{hojirei work to
obtain arid maintain in force, both for the benefit of the State, the following
insurance;
Statute^, workers' compensation ̂  ernplpyccs liability insurance for all 24.
employees engaged in the performance of ihe-Projcct, and
GcnenU liability insurance t^inst aJJ claims of bodily injuries, death or propcny
dama^ in arnpunts not less than 51,000.000 per occurrence and 52.000.000
aggregate for bodily injury or death any one incident, and 5500.000 lor property
damage in any one incident; and

17

18

19

22.

23.

.2.

.

.

lite policiw described in subpaiagraph 17.1 ofthis paraph shall be the standard
for^ employed in the State of New Hampshire, Lssucd by underwriters acceptable
to the State, and authorized to do businessjn the State of New Hampshire, Grantee
shall furnish to the StatC; certificates of insuraiKc fer all rcnewolfs) of insurance
t^uir^ under this Agrcemcrii no later than ten (10) days prior to the c.xpinui6n
date of each in^rancc policy.
WAIVER GF PREACH- No failure by the State to enforce tiny provisions hereof
D^r any Event of ITcfault shall Iw deemed a waivcr of ii.s rights with regard to
that Event, or any subsequent Event. No cxpnss waiver of any Event df Default
shall be deemed a \wtivcr of any provisions hereof. No such failure of waiver
sliall be deemed o waiver of the right of the Stale to c'nforcc cadh and all of the
provisiDW hereof upon any funhcr or other default on the part of the Gramcc.
MfflKE. Any notice by a party hertrto to the other party shall be deemed to fiave
been duly delivered or given at the time of mailing by certified mail, postage
PTps'd, in a United Stata Post OITicc addrcss«J to the parties ai the addresses
first above given,
AMRNPMENT- This Agreement may be amended, waived or discharged oitly
by an instrument in writing signed by the parties hereto and only afier-approval of
such amendment, \vaiver or discharge by the Governor and Council of the State
of New Hampshire, if required or.ty the signing State Agency
CONSTRUCTtON OF AnREPMPNTAND -n-RMS .mis Agreement shall be
construed iri accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit ofthc parties and their respective subsets
arkJ tuaignces, 'lite captions and contents ofthc "subject" blank are usrt only as
a maucr of convenience, and are not to be considered a pan of this Agreement or
to be iwed in determining the intctxl ofthc panics hereto.
"HtlRp parties: ITic panics hereto do not intend to benefit any third parties
and this Agrwrncm shall not be coasirucd to confer any such benefit.

HRE AGRl^EMgi^. niis Agrecmcm. which ihay be c.xccutcd in a number
ol counterparts, each of which shall be.deemed an original, constitutes the entire
agreement and understanding bcitrech the panics, and supersedes all prior
agreements and understanding.* relating hereto.
SPECIAL PROvtsi()\'«; The additional or modifying provisions set forth In
Exhibit A hereto arc incorporated as part of this agrcemau,

Initials ^ADM_
Date 3/7^024
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Hanover Conservancy Page I of 2

Exhibit A

Special Provisions

There, are no modifications, deletions or additions to the General Provision of this form.

Exhibit B

Scope of Services

The Hanover Conservancy shall perform the following tasks as described below and detailed in the
proposal titled Protecting Moose Mountain Forest in the Town of Hanover, Grafton County. NH dated
September 15, 2023:

Task I: Permanently protect 1.40-acres, more or less, through the fee acquisition of the property known as
the Kendall - Moose Mountain Forest property (Property), located on Three Mile Road in the Town of
Hanover, NH.
a. Complete the following:

i. Recorded fee deed.

ii. Property Settlement Statement.

iii. Executive summary of property appraisal.
IV. Verification of the Stewardship Endowment firianci_al commitment for the property. Provide a

copy ofthe Stewardship Policy.

b. Provide the following for project outreach and completion:
i. Implement-outreach and public awareness program, provide documentation;of relevant

■publications^ All outreach materials produced for public distribution shall include theNH State
Conservation Committee Moose Plate logo and acknowledgment the.project was funded by the
NH State Cbriservation Committee Conservation Moose Plate Grant Program.

ii. Provide at least one project photograph for NH State. Conservation Committee use, with photo
authorization form.

iii. Install and display, as appropriate to the project, the NH State Conservation Committee Moose
Plate sign, provided by theNH State Conservation Committee. Provide a dated photograph of
displayed sign.

iv.. Submit final report and _^sociated documents, as instructed by the NH State Conservation
Committee.

Subcontract Provision
The Grantee may subcontract the services described in the Tasks to entitles that are qualified and
appropriately licensed to conduct such activities.

Exhibit C
Contract Price and Method of Payment

The NH State Conservation Committee shall pay to the Grantee the total reimbursable program costs not
to exceed the grant limitation (section 1.8) in accordance with the following requirements:

Grantee Initials_.ADM_
Date 3/7/2024



Hanover Conservancy Page 2 of 2

T^e invoice form shall be accohipanied by proper supporting documentation based upon project costs
hp documentation to substantiate all project related costs. All work shallbe performed to the satisfaction of the NH State Conservation Committee before payment is made

tXdlribedtExhib:: B-
Upon Completion and see a:pproval of Task I $ 30,000.00

$ 30i000.00

Chaj^ges to the Scope ofServices require NH State Conservation Committee approval in advance All

forreimburser^ern'' completion dale (section 1.7) in this Grant Agreement to be eligible

Grantee Inilials_ADM
Date 3/7/2024



Stiaite of New Hampshire

Department of State

Certificate

I, David M. Scanlan, Sccrclan' ofSlaic of Che Scale ofNew Hampshire, de hereby creniiV chac. HANOVER CONSERVANCV is
a New i-lampshirc Npnprofa Corporation registered to transact business in New Hampshire on September 13. 1963. I further
certify that all fees and doeumcnus required by the Secretary of Staters oHlce have been received and is in good standing as far as
this oOice i.s concerned.

Business ID: MS14I

Certificate Number: 0006562SS2

SI
%

IN TESTIMONY WHEREOr.

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of rcbatar)' A.D. 2024.

David M. Scanlan

Secretary of State



Certificate of Authority #7 - Resolution for Vote

^ '•"'y elected Clerk/Secrctary/Omcer of

^TmeofclT^ef'^ ' ''°"°"''"8 '5" "■"« "^opy ^ vote taken at
a meeting of the Board of Directors / Council / Seieclboard / Supervisors, duly called and held on
March 7, 2024 2024

at which a quorum of the Directors/Councllors/Seleciinen/Supervisors, were present and voting.
VOTED: That Adair Mulligan, Executive Director

(Name ji2 and Title. May list more than one person)
duly authorized to enter into contracu or agreements on behalf of
Hanover Conservancy

IS

with the St
(Name ofGrantee)

ate of New Hampshire and any of

Its agencies or departments and further is authorized to execute any documents which may in his/lier
judgment be desirable or necessary to effect die purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of
the date of the contract to which this certificate is attached. This authority remains valid for thirty (30)
days from the date of this Resolution. I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above cuitenily occupy the
posilion(s) indicated and that they have full authority to bind the corporation. To the extent that there are
any limits on the authority of any listed individual to bind the corporation in contracts with the State of
New Hampshire, all such limitations are expressly staled herein.

DATE: March 7,2024 ATTEST:
(Name HI <$■ Title)



. - Board ofDirectors
Hanover
CONSER\ANCY 2.24
hT}trfuuf> Ot'u^ (s"ivatfi in nut ivufiuinih f^rson 3nd Via ̂ oom

Attending: Heidi Trimarco (President), Arrica Van Citters, Russell Muirhead, Martha Beallie, Erich Osterbcrs Rich
Howanh. Silvia Holman. Marc Hiller, Ryan Johnson, Steve Lubrano
Absent: Jesse Casana. Xavler Gonin, Mary Brown
StafT: Adair Mulligan, Barry Mathevvs
tPatgrMafgr7?-20?4^

President Trimarco called the meeting to order at 8:20 AM. Minutes from the February meeting had not yet been
distributed successfully and therefore not yet approved.

Development Committee (Steve Lubrano) - Commented on the success of the campaign thus far. exceeding the
campaign goal, yet gaps remain for specific fundraising related to twol!ahi;pr6jecis. It was noted that the Moose
Mountain campaign was multi-channeled including post cards to 60 locarh'ouseholds. distributed case statement.
I^al event and reception, and a follow up note to all inyitecs.who^did not come to,.the event with the case statement.
The combined efforts arc considered to be a model for future cyehis.. Details of tKe.beyclopment Committee efforts
arc contained within the monthly minutes of the Dcvelopmcnf subcommittee.

Unds Committee (Rich Howarth)- Reported that wc have]ELh:,agreemcnt to sell the Kendailihousc. The parcel of
land has been conditionally approved by the planning board to:be subdiyi|cd> A decision a^ vacant lot (not
including the home) ofapprox; .6 acres wilh^-jnnuenccd by succKVol-funci-raising effons. Theiclosi for the
house will hkely be early April. Some addiilonal,survey work and diligence efforts heed to be completed before
closing, but it is not anticipated to be problematic. * . • - "•

Adair discussed the additional fpndraising efforts surrounding,thoMoosc Mp^^^^ projcci including those with the
Dartmouth Class of 1966, ncigf\t»rsi^and the HanoWRotwy^ClubVI^fJsh «^Game. TNC Resilient & Connected
Appalachians grant. We have;iKcn hotlfic'dahai our gr^t retjuMi'to the Upjier,Connecticut River Mitigation and
Enhancement Fund was appro.wd. The funds.are conditibnaj.on getting ihcrest of the money to fund the project.

'• '''••■ c/ ''.A

<yfTOtion:2waS'm^ebYHeidrfffinryc6^ajtd-sec5ffdedfb'\^RvaffJ6Iu^^

CQHSe.'^cyjJoSj^trtheiMoQseTFIagg^Upaperwm^off

(Adair) summarized the effotts^f the.iWoose Mountain event on February 24, 2024. A participant also had initial
discussion with Adair regarding ihc-conservaiion of a large parcel of private land adjacent lb the Moose Mountain
land. -'

(Adair):Adams Farm — survey completed. Grants received to date arc significant; but a noteworthy gap (- $' 161k)
remains, and wc have no identifiable targets for additional grants. The Hanover Conser\'ancy may be forced to close
the gap from existing resources.

Community Engagement (Silvia Holman) - The committee is actively planning spring events including a Kite
Festival, Mink Brook. Bird walk, Mother's:Day wild flower walk, maybe ah astronomy event and a program (by-
Erich Osterbcrg) on climate change. Bany is in conversation with a T**" grade science teacher to plan and revitalize a



o/a Hanover Board of Directors
Conservancy

Cf'iontn in ourinnimiiuilr pCrSOIl and Via Zooill

CT. River program for her sludenta. Barry led a wildlife trackiog trip on the Moose Mountain land (attended by a
number Of neighbors). ^

(Bany) is helping local efforts and upper valley organizations around biodiversity awareness. He is also meetins
with Dartmouth fteulty and administrators ((Dflice of Social Impact) to try to create opponunities for student
volunieerism. One avenue we'd want to pursue is.aro.und student mental health (a priority for Dartmouth's
adminislration) and how Hanover Conservancy efforts might align with the desires of the College.
Summary: public cvcnis have been very popular this winter and time well-spent.

Administrative / •
.  ■ > "(Heidi Trima™) T^ere are vacancies on the Stewardship Committee^Hijrld members). Barry does a lion's share

of the wtirk. The efforts arc much less focused on field-work and'heatyliftmg;. and more aligned with policy issues
and developmenl. Kext meeting is Tuc-sday, March 26'^ from-diiO-SiOOpm (4« .Tuesday of every month). Changinu
the meeting time may help wilh committee participation. RiclrHdwarth may he inttiested in chairing the
Stewardshtp.Commtttee, especially if there is another ydlutUeer who may be inspireti hy.the required field work.
An appeal was also made for a chair of the Development Committee: Steve;Luhrano hasvolunteered as a hack stop
in the cvem np Other person is.intcrcsied in this role. ^

\-N, ' V ' ,
At 9:29 AM the meeting moved to Exccutiv^ S^ioh. • - h .

'j I t ' ». •

The meeting was adjourned al 9:43 am on'a motion by Heidj.TYiifiarcd andjseeonded by Erich (3sterberg:

Respecifully submitted, • '

y  '"-v ''
Steve Lubranbf Secretary-Prbr.Tem -

X' ' V "''iv ,

.

\  :
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PRODUCER

AOiant Insurance Services, inc.
4530 Wolney Rd Ste 200
Chentflly, VA 20151-2285

Balisha T Averhart

(AJcfrto.Exti: (909) 886-9861 (.w.moi-.(909) 886-2013
BAverhart^allianLcom

INJUJRFRIAJ AFFORDING COVFRAOE
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iNSUREO

Hanover Conservancy
71 Lyme Rd
Hanover. NH 037SS

INSURER A: Great Northern Insurance Comoanv

wsui^ a; Federal Insurance Comoanv
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20261
INSURER C :

INSURER 0 :

INSURER E :

INSURER F :
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I OTHER:
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UMBRELU LUa

EXCESS UA0

OCCUR

CLAIMS-MADE

DEO I retention's

WORKERS COHPENSATION
AHD_EllU>LOYERy LMiaTY
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lAOOL
JHsa
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WYD

36048429
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If dMoibft under
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N/A
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36048429

POLICY EFF
fMM/DtVYYYY^

S/1/2023

5/1/2023

S/1/2023

71765187 5/1/2023

POLICY EXP
JMMflJQffYYYl

5/1/2024

5/1/2024

5/1/2024

LIMTTS

EACH OCCURRENCE

DAMAGE t o RENTED

-PS&MISCSffia.oawrBisflL

M6D EXP (Any one perecnl

PERSONAL & ADV INJURY

GENERALAGOREQATE

F^OOUCTB • COMPA3P AQQ

COMBINED SINGLE LIMIT'
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BODILY INJURY fPer
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AOOREGATE
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CERTIFICATE HOLDER CANCELLATION

New Hampshire State Conservation Committee
PC Box 2042

Concord. NH 03302

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE' THEREOF. NOTiCB WILL BE' DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.
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