STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/ doit

Denis Goulet

Commissioner

April 15, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTJON

Authorize the Department of Information Technology (DolT), on behalf of the Department of
Justice (NHDOY), to amend a Sole Source contract with Windsor Solutions, Inc., of Portland,
OR (VC # 208030), by increasing the price limitation by $15,962 from $2,877,970 to
$2,893,932, with no change to the completion date, for professional services to streamline and
automate the process by which charities submit the NHCT-12 Annual Report form and the
NHCT-14 Annual Report Extension Form, effective upon Governor and Executive Council
(G&C) approval through June 30, 2024. The Governor and Executive Council approved the
original contract agreement on June 18, 2014, Item #15, and most recently amended on August
22, 2018, Item #22. Source of funds is 100% Agency Income

Funding is available in the Department of Justice account as follows:

CATHDEPTH-AGENCY#AACTIVITYS-ACCOUNTING UNIT #- DEPT NAME- | FY 2024
ACCOUNTING UNIT NAME_CLASS- OBJECT - DESC

02-20-20-201010-26210000-038-5300176 $15,962
Charitable Trusts
EXPLANATION

This is a sole source contract amendment because Windsor Solutions currently provides the
existing electronic forms software platform for the State of New Hampshire. DolT and NHDOJ
agree that it would be the best course of action to approve this work because the end result wili
allow charities to enter their registration number in order to begin an annual report, which would
pull data from the ProLaw database onto the report. This will greatly increase data quality and
allow charities to submit in a more efficient manner. After the reports are received in nFORM,
the data and corresponding attachments can flow to ProLaw, which will greatly reduce NHDOJ's
staff time, eliminating the need for manual data entry.

“innovative Technologies Today for New Hompshire's Tomorrew”



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
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The Governor and Exccutive Council approved the original contract agreement on June 18,
2014 Item # 15, amended on June 21, 2017 Item # 83, amended on August 22, 2018 Item # 22,
and amended on June 24, 2020 [tem # 79.

The Department of Information Technology, in partnership with the Department of Justice,
respectfully requests approval of this contract.

Respectfully submitted,

JohnA. Formella
Attorney General, NHDOJ

fobs A

Denis Goulet
Commissioner, DolT

DGk
DolT #2014-069D

*innovative Technologies Today for New Hampéhire 's Tomorrow"



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHANOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT D

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of
contract #2014-069 on June 18,2014 Item # 15, and as amended by Amendment A on June 21,
2017 Item # 83 and as amended by Amendment B on August 22, 2018 Item # 22, and as
amended by Amendment C on June 24, 2020 Item # 79 (hereinafter referred to as the
“Agreement”), Windsor Solutions Inc. (hereinafter referred to as “Vendor™) agreed to supply
certain services upon the terms and conditions specified in the Agreement and in consideration of
payment by the Department of Information Technology (hereinafter referred to as the
“Department”} acting for the benefit of the Agency, certain sums as specified therein; and

WHEREAS, pursuant to the Agreement General Provisions Section 18. AMENDMENT, the
Agreement may be modified or amended only by a written instrument executed by the parties
thereto and approved by the Governor and Executive Council; and

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain
respects; and

WHEREAS, the Department, in partmership with the Department of Justice (hereinafter referred
to as NHDOYJ), wishes to add functionality; and

WHEREAS, the Vendor agrees to provide the desired additional functionality for the
Department and NHDOJ; and

WHEREAS, the Department and the Vendor wish to increase the Contract price by an amount
not to exceed $15,962 to bring the total contract price to an amount not to exceed $2,893,932.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties agree as follows:

1. Amend Section P37 1.8 of the Agreement (Page I) by increasing the Price Limitation by
$15,962 from 2,877,970 to $2,893,932.

2. Amend Part 2 Section 3.5 to add:
Amendment D NHDOJ Project Manager
NHDO/ shall assign a Project Manager to have the lead responsibility for interacting with
the Vendor for successful completion of the work under Amendment D. Amendment D
NHDOJ Project Manager is: '
David Portal
One Granite Place South
Concord, NH 03301
603-271-1257

State of Contract 2014069 Amend D

Date: =12/ 24
Contractor Initials: 3'59
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT D

David.A.Portal@doj.oh.gov

3. Amend Part 3 Exhibit A — Contract Deliverables, Section 2.1 Implementation Schedule —
Activities/Deliverables/Milestones by adding Table 5 Activities, Deliverables or

Milestones
Table 5 Activities, Deliverables or Milestones for Contract Amendment D
Reference ' Projected Delivery
Number Task Projected Start Date Date

! " | (@nliocitomn peyicws 05/01/2024 05/08/2024
and updates

4 Datd. mappagjand 05/08/2024 06/20/2024
system integration

3 Testing and 06/20/2024 06/30/2024
implementation .

4. Amend Part 3 Exhibit B 1.1 Firm Fixed Price
This is a Non-Exclusive, Not-to-Exceed contract with a Firm Fixed Price (FFP) .
component totaling $2,893,932 for the period from the Effective Date through June 30,
2024, with options to renew for one (1) additional term of five (5) years. The Vendor
shall be responsible for performing its obligations in accordance with the original
Contract and all Amendments. This Contract will allow the Vendor to invoice the State
for the following Activities, Deliverables, or Milestones at the fixed price/rate appearing

in the Price and Payment Table below.

The section is further amended by adding the following Tasks to Table 2, Activity,
Deliverable or Milestone Price and Payment.

Completion 10%
. Task Start Date Date Cost Holdback
Acceptance of
Statement of Work 05/01/2024 05/01/2024 | $7,981.00 $798.10
Production 06/20/2024 06/30/2024 | $7,981.00 $798.10
Deployment
TOTAL $15,962.00 $1,596.20
State of NH Contract 2014-069 Amend D
Date: 12/

ﬁ \
Contractor Initials:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069
CONTRACT AMENDMENT D

5. Amend Part 3 Exhibit I - Work Plan by adding the following Section 8. NHDOJ Project
High Level Work Plan:

Section 8. NHDOJ Project High Level Work Plan

NHDOJ seeks to streamline and automate the process by which charities submit the
NHCT-12 Annual Report form and the NHCT-14 Annual Report Extension Form. This will be
accomplished by integrating nFORM with the ProLaw solution, a Sophus product. The end result
will allow charities to enter their registration number in order to begin an annual report, which
would pull data from the ProLaw database onto the report. This will greatly increase data quality
and allow charities to submit in a more efficient manner. After the reports are received in
nFORM, the data and corresponding attachments can flow to ProLaw, which will greatly reduce
staff time, eliminating the need for manual data entry.

The work will consist of the following:

Review and Update NHCT-12 Annual Report Form
« Ensure all controls are congistently tags
s Apply changes to accommodate pre-population
¢ Add logic around payment (if paid fee is $0, otherwise $75)
o Review/Design Workflow for data processing
Review and Update NHCT-14 — Extension Application Form
e Ensure all controls are consistently tags
e Apply changes to accommodate pre-population
o Review/Design Workflow for data processing
Create Data Mapping Sheet
e Create mapping sheet between NHCT-12 Form and ProLaw Database
¢ Create mapping sheet between NHCT-14 Form and ProLaw Database
Prepopulation Data Integration Development
+ Provide documentation, examples and support to Sophus during development
¢ Sophus performs the development
Submission Processing (ETL) Data Integration Development
s Provide documentation, examples and support to Sophus during development
e Sophus performs the development
Systemt Testing
o Support system testing, fix form related issues as they arise

. Production Implementation

¢ Update production forms

State of NH Contract 2014-069 Amend D

Date:

LT -
Contra;ﬁ[r' itials: ZW
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069

CONTRACT AMENDMENT D

» Support Sophus as they install database artifacts to support Prepopulation and submission

processing.

7. Contract History:

- CONTRACT. |[.- S Sham b o =R

EUNNL)) T i a5 R el

AMENDMENT AI\IENDMEN - G&C APPROVAL e g ' CONTRACT

7 NUMBER ..| © TTYPE ..| .. »DATE " | ENDDATE.]: AMOUNT
Ongmal June 18, 2014

2014-069 Contract Item #15 | June 30, 2019 $778,058

2014-069- June 21, 2017 .

Amendment A 1® Amendment Item #83 | June 30, 2024 $940,564

2014-069- August 22,2018

Amendment B 2°¢ Amendment Ttem # 22 | June 30, 2024 $409,348

2014-069- June 24, 2020

Amendment C 3™ Amendment Ttem #79 | June 30, 2024 $750,000

2014-069-

Amendment D | 4" Amendment TBD | June 30, 2024 $15 962

‘ iowe [ CONTRACT - T T R S

TOTAL S cis $2 893 932

State of NH Contract 2014069 Amend D

Date:
Conn-a._cltfﬁr Initials: Ed
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT D

CONTRACTOR

Except as provided herein, ail provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written, i

{W Date: '7"/"”[ nt

Simon Watson, Vice President
Windsor Solutions Inc.

4/15/2024

STATj OF NEW HAMPSHIRE
Date:

Denis Goulet, Commissioner
Department of Information Technology
State of New Hampshire

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

Dwuncan A. (Zagar Date: April 17, 2024

Duncan A. Edgar, Assfstant Attorney General
State of New Hampshire, Department of Justice

State
Date:

of ntract 2014-069 Amend D
%2 ;;21,«*
Contractor Initials: 3 g
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT D

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract 2014-069 Amend D

Date: l_-t Zfllé‘zg
Contractor [hitials: jv_u
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that WINDSOR SOLUTIONS, INC. is
a Oregon Profit Corporation registered to transact business in New Hampshire on March 04, 2010. | further centify that all fees and

documents required by the Sceretary of State’s ofice have been received and is in good standing as far as this office is concerned.

Business 1D: 627015
Cenificate Number: 0006665902

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Secal of the State of New Hampshire,
this 11th day of April A.D. 2024,

David M. Scanlan

Secretary of Siate




State of Oregon

OFFICE OF THE SECRETARY OF STATE
Corporation Division

Certificate of Existence 2998474

I, LAVONNE GRIFFIN-VALADE, SECRETARY OF STATE and Custodian of the Seal of said State,
do hereby certify:

WINDSOR SOLUTIONS, INC.
is
Incorporated

under the laws of The State of Oregon

and is active on the records of the Corporation Division as of the date of this certificate.

In Testimony Whereof, | have hereunto
set my hand and affixed hereto the
Seal of the State of Oregon.

sz)m Crfer-Uhllate

LAVONNE GRIFFIN-VALADE, SECRETARY OF STATE
Issued Date: 4/10/2024

Come visit us on the internet at: https://sos.oregon.gov/business
or use the QR code to check their current status.




CERTIFICATE
{Corporation Without Seal)

I, KEVIN JEFFERY, do hereby represent and certify that:

(1)1 am VICE PRESIDENT of WINDSOR SOLUTIONS, INC,, an S corporation {the
"Corparation™).

(2} | maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

{3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON of this Corporation affixed to any contract
instrument or document shall bind the corporation to the terms and conditions of the
contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

(7) This corporation has no seal.

IN WITNESS WHEREOQF, | have hereunto ¢t my hand as VICE PRESIDENT of the
Corporation. DATE AP cd ‘]i ZUZJ‘F

ey

KEVIN JEFFERY, VICE y(EerENT

e OFRCIAL STAMP

Wit CATYETINE MARIE BOYKIN-BENA
STATE OF OREGON 3 NOTARY PUBLIC - OREGON
OOMMISSION NQ, 1037809
MY COMMISSION EXPIRES MAY 30, 2027

COUNTY OF Washington

Onthisthe |'F dayof &pﬂ l , 2024, before me,

KEVIN JEFFERY , personally appeared and acknowledged himself

to be the VICE PRESIDENT of WINDSOR SCLUTIONS, INC. an
OREGON corporation, and that he, as such being authorized to do so,

executed the foregoing instrument.

IN WITNESS WHEREOF | hereunto set my hand and official seal.

(le= S =

Notary Public

My Commission Expires: '\\jl a’*"d 5() | ZO Z,q'
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ACORD
V.

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DO/YYYY)
9/18/2023

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

’:IRIgDI?CE:'I & Co. | M Megan McGlohn
ulwiler 0., Insurance FAX
5727 S Macadam Ave ._%: Vo Ext);_503-977-5659 (A€, Hoy; 503-977-5859
Portland OR 97239 ADORESS: mmecglohn@jdfulwiler.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Sentinel Ins Company Lid. 11000
INSURED WINDSOL-01 "
3 NSuReR B : Travelers Casualty & Surety Co 31184
Windsor Solutions, Inc e
11481 SW Hall Blvd, Suvite 201W wsuReR ¢ : Twin City Fire Insurance Co 29458
Tigard OR 57223 WSURER D : Trisura Specially Insurance Company
INSURERE :
INSURER F ;

COVERAGES CERTIFICATE NUMBER: 1556453629

REVISION NUMBER: 17/18 Gen Use

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY MAVE

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
BEEN REDUCED BY PAID CLAIMS.

ADDL]SUBR]
'l'."rsn'il TYPE OF INSURANCE INSD %nm POLICY NUMBER &3;‘5%&5% {ﬁ'ﬂml I LIMITS
A | X | COMMERCIAL GENERAL LIABILITY 52SBAABR0332 10/1/2023 10/1/2024 | EaCH OCCURRENCE | $ 2,000,000
X [ | DAMAGE TO RENTED I
CLAIMS-MADE OCCUR PREMISES (Ea octurrencs] $ 1,000,000
X | Host Liquos Liab 5 | MED EXP {Any ona parson) | § 10,000 -
| PERSONAL & AV INJURY | § 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: r GENERAL AGGREGATE 5 4,000,000
| |rouev|__ | B LoC | PRODUCTS - COMPIOP AGG | $4.000.000
OTHER: | s
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY 52SBAAB0332 10172023 o024 | e e $2,000,000
ANY AUTOQ BODILY INJURY {(Per persan} | §
OWNED SCHEDULED -
AUTOS oNLY - AUTOS BODILY INJURY {Per accident) | §
X HIRED %_| NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Par accident)
| X} Happ-s25008a HAPD Liit $50.000
A | X | uMBRELLA LIAB X | oceur 525BAAB0332 101142023 10/1/2024 | EACH OCCURRENCE $3.000.000
EXCESS LIAB CLAIMS-MADE AGGREGATE 53,000,000
oeo | X | retentions 10000 S
C |WORKERS COMPENSATION 52WRCDL0392 10/1/2023 | 10/1/2024 RER G
AND EMPLOYERS' LIABILITY ¢ 202 202 | Starure | | ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000.000
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory ln NH}) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
| yas, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
B | Crime 107324586 10/1/2023 104112024 | Limit 2,000,000
D | ProfessionalTachnology E&0 TBD 10/1/2023 10/1/2024 | Limit 3,000,000
Cyber Liability Lirnit 3.000.000
DESCRIPTION OF OPERATIONS f LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached If more space is required)

Professional Liability and Technology Errors & Omissions Retention: $5,000
RE: 2014-069C DolT Automated Forms Submittal.

Add'l Crime incl under Pol#52SBAAB0332 - Sentinel Ins Co Lid - Effective 10/1/23 to 10/1/24 - Limit $50,000

All operations of the named insured are subject to policy provisions, conditions and exclusions.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Dept of Information Technology
Attn: Chief Information Officer

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

27 Hazen Dr
Concord NH 03301

AUTHORIZED REPRESENTATIVE

fé é:dé,aé/

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulel
Commissioner

May 27, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Information Technology (DolT), on behalf of the Department of
Environmental Services (NHDES), to amend a Sole Source contract with Windsor Solutions, Inc.,
of Portland, OR (VC # 208030}, in the amount not to exceed $750,000.00 increasing the current
contract amount from $2,127,970.00 to $2,877,970.00, for the purpose of providing
professional services to integrate NHDES electronic forms into the Automated Forms Submittal
software solution, effective upon Governor and Executive Council (G&C) approval through
June 30, 2024. This agreement was originally approved by G&C on June 18, 2014, item #15,
and most recently amended on August 22, 2018, Item #22. Funding for this amendmentis 100%
Capital (General) Funds

Funding is available in the Department of Environmental Services account as follows.

FY 2020

03-44-44-440030-1274-034-500164 $750,000
Dept. Environmental Services 19-146:1VIE-IT Upgrades

EXPLANATION

This is a sole source contract amendment because Windsor Solutions currently provides the
existing electronic forms software platform for the State of New Hampshire. DolT and NHDES
agree that it would be the best course of action to extend the current contract in order to
leverage all of the existing Windsor Solutions-based electronic forms, software licenses, training
and functionality rather than to engage a new software vendor and bear the cost, delay and
uncertainty of integrating NHDES existing electronic forms with a different software platform.
The amendment is a continuation of these existing efforts. Also, leveraging the existing contract

“Innovative Technologies Todoy for New Hampshire's Tomorrow"

S
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His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
Page 2

will enable NHDES to use the existing statewide electronic forms platform to bring high priority
Land Resources Management Program permits online in a timely fashion in order to improve
the user experience for the regulated community and to enable online payment. This is
particularly important during the COVID-19 pandemic while everyone is operating remotely and
the ability to do business online is essential to enabling economic development while continuing
to enforce environmental reguiations.

As previously stated, the Governor and Council on June 18, 2024, Item #15 approved the original
contract. it was then subseguently amended with Governor and Council approval on June 21,
2017, Item #83; on most recently on August 22, 2018, Item #22.

In 2014, through an open and competitive procurement process DolT selected Windsor
Solutions, Inc. to provide a software system and associated services for the NH Online
Forms/Business One Stop project. The work scope was to provide a centralized platform
for all State agencies to allow the public to submit and the staff to review and analyze
required online data submissions through electronic forms. Historically the public has been
required to print out State forms, fill In the needed-information, and deliver the completed
form to the agency where agency staff must then provide manual oversight in reviewing
and entering the form data into backend program systems. The State’s goal with the original
contract and subsequent amendments has been to provide greater efficiencies throughout
the process and to significantly enhance the end-user experience in dealing with State,
improving the quality of data entered and reducing the time, effort and expense of these
interactions. This contract amendment focuses on continuing this important work by taking
the next step and demonstrating how NHDES' electronic form data can be integrated
directly with back-office systems to reduce manual data entry and resulting errors and to
increase efficiency and transparency of interactions with State government.

The results of the work under this amendment will not only benefit NHDES and the
regulated entitles interacting with the agency, but it will enable the full life cycle of
processing permit applications and other regulatory approvals to be managed ontine during
situations such as the current pandemic when everyone is doing business remotely. The
work will also serve as a proof of concept to other State agencies for using the NH Online
Forms system in a similar fashion.

“Innovative Technologles Today for New Hampshire's Tomorrow™



His Excellency, Governor Christopher T. Sununu
and the Honarable Executive Council
Page 3

The Department of Information Technology, in partnership with the Department of
Environmental Services, respectfully requests approval of this contract amendment.

Respectfully submitted,

bt ? 7

ﬁobert R. Scott
Commissioner of Environmental Services

Hl il P et

Denis Goulet
Commissioner of DolT

DG/kaf
DolT #2014-069C

"Innovative Technologies Todoy for New Hompshire's Tomorrow™



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Cr, Concord, NH 03301
Fax; 603-271-1516 TDD Access: 1-300-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

May 28, 2020

Robert R. Scott, Commissioner

Stale of New Hampshire

Department of Environmental Services
27 Hazen Drive

Concord, NH 03301

Dear Commissioner Scott,

This letter represents formal notification that the Department of information Technology (Dol T)
has approved your agency request to enter into 2 Sole Source contract amendment with Windsor Selutions,
Inc. of Portland, OR, as described below and referenced as DolT No.2014-069C.

The requested action authorizes the Department of Information Technology to enter into
a contract amendment with Windsor Solutions o provide professional services to
integrate NHDES electronic forms with NHDES program-driven workflows and
demonstrate the capabilities and efficacy of making environmental program data
transparent to NHDES stafT, regulated entities, the extended environmental industry and
the public. .

The amount of the amendment 'is $750,000.00 increasing the contract price from
$2,127,970.00 to $2,877,970.00 with no change to the cantract completion date of June
30, 2024. This amendment shall become effective upon Governor and Executive Council
approval through June 30, 2024, :

A copy of this letter will accompany the Department of Information Technology's submission to
Governor and Executive Council for approval.

Sincerely,

BLAl P bt

Denis Goulet

DG/kaf
Dol T #2014-069C

cc: Chris Simmers, IT Manager, DolT

"Innavative Technologies Todoy for New Hampshire's Tomorrow™



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT C

WHEREAS, pursuant 1o an Agreement approved by Governor and Council, as a result of contract #2014-
069 on June 18,2014 Ttem # 15, and as amended by Amendment A on June 21, 2017 Itcm # 83 and as
amended by Amendment B on August 22, 2018 [tern # 22 (hereinafter referred to as the "Agreement”),
Windsor Solutions Inc. (hercinafier referred to os “Vendor™) agreed to supply certain services upon the
terms and conditions specified in the Agreement and in consideration of payment by the Depariment of
Information Technology (bercinafier referred to as the "Department™) acting for the benefit of the
Agency, certdin sums as specified therein; and

WHEREAS, pursuant to the Agreement General Provisions Section 18, AMENDMENT, the Agrecment’
may-be modified or amended only by a.written instrument executed by the parties thereto and approved
by the Governor and Executive Council; and

WHEREAS, the Vendor and the Departent have agreed to amend the Agreement in certain respects; and

WHEREAS, the Departmient, in partnership with the .Dg:pm'tment of Environmental Services (hereinafter
referred to as NHDES), wishes to add functionslity and undertake a pilot project; and

WHEREAS, the Vendor agrees to provide the desired additional functionality and to execute the desired
pilot project with the Department and NHDES; and

WHEREAS, the Depurtment and the Vendor wish 1o increase the Contract price by so amouat not to
exceed $750,000 to bring the tolal contract price to an amount not to exceed $2,877,970; and

WHEREAS, the Department and the Vendor seck to clarify the Agrecment.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agrecment and sct forth herein, the parties agree as follows:

1. Amend Section P37 1.8 of the Agrecment (Page 1) by increasing the Price.Limitation by
$750,000 from $2,127,970 to $2,877,970.

2. Amend Part 2 Section 3.5 by changing the State Project Manager to:
Marcellus O'Connor
64, South Street, Concord, NH 03301,
603.230:3427

Marcellus.oconnon@doit.nh.gov.

3. Amend Part 2 Section 3.5 ro add:
Amendment C NHDES Project Manager
NHDES shall assign » Project Manager to have the lead responsibility for interacting with the
Vendor for successful completion of the work under Amendment C. Amendment C NHDES
Project Manager is: g

State of NH Contract 2014-069 Amend C

Date: fz 18 {2010
Contractor Initials: 3},_]

Page

lof6



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT C

Hamilton Mclean

29 Hazen Drive

Concord, NH 033101
603.271.3010
Hamilton.mclean(@des.ah.gov.

4. Amend Part 3 Exhibit A — Contract Deliverables, Section 2.1 Implementation Schedule -
Activities/Deliverables/Milestones by ndding Table 4 Activitics, Deliverables or Milestones

Table 4 Activities, Deliverables or Milestones for Contract Amendment C
Reference Task Projected Start Date | Projected Delivery
Number Date
| Project Initiaion 7/01/2020 7/01/2020
2 Phase A Assessment 7/0172020 9/22/2020
3 Phase B Asscssment 9/23/2020 240972021
4 Phiase C Assessment 21072021 , 6/29/2021
5 [pstantiate oVIRO 9/13/2020 1170372020

software suite '
6 Implement Phase A 9/23/2020 4/20/2021
Assessment results
? Integration with Active | 9/23/2020 11/24/2020
Dircctory
] 12 month tech support | 11/04/2020 11/042021
for the results of Tasks
56,7
Upon completion of the Phasc A Assessment, & detailed scope of work and a {irm cost proposal
to migratc the NHDES Shoreland Program and Gencral Statc Permil program data, work{lows
and functionality to Windsor's platform will be provided to. NHDES. With.the approval of the
NHDES Project Manager the Department will execute a contract Change Order with the Vendor
for this work, which constitutes Task 6 Implement Phase A Assessment results.

5. Amend Part 3 Exhibit B 1.1 Firm Fixed Price
This is a Non-Exclusive, Not-to-Exceed contract with a Firm Fixed Price (FEP) componcnt
totaling $2,877,970 for the period from the Effective Date through Junc 30, 2024 with optioas to
rencw for one (1) additional term of five (5) years. The Vendor shali be resporisible for
performing its obligations in accordance with the original Contract and ali Amendments. This
Contract will allow the Vendor 10 invoice the State for the following Activities, Deliverables, or
Milestones at the fixed price/rate appearing in the Price and Payment Table below.

The section is further smended by adding the following Tasks to Table 2, Activity, Deliverable or
Milestonc Price and Payment.

State of NH Contract 2014-069 Amend C
Date: $

Contractor Initials: S\J
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY :
AUTOMATED FORMS SUBMITTAL PROJIECT

CONTRACT 2014-069
CONTRACT AMENDMENT C
Task Start Date’ Completion Cost 10%
Date Holdback
Phase A Agsessment | 7/01/2020 9/22/2020 $50,000 $5,000
Phase B.Assessment | $/23/2020 2/09/2021 $50,000 $5,000
Phese C Asscssment | 2/10/2021 6/29/2021 $100,000 $10,000
Instantiate nVIRQ 9/23/2020 170372020 $122,000 $12,200
Implcment Phase A 9/23/2020 4/20/2021 $328,000 32,800
Assessment Résults '
Integration w/Active | 9/23/2020 11/24/2020 " $50,000 $5,000
Directory
Tech support 11/04/2020 1170472021 $50,000 $5,000
TQTAL $750,000 $75,000

6. Amend Part 3 Exhibit i — Work Plan by adding the following Section 7. NHDES Project High
Level Work Plan:

Scction 7. NHDES Project High Level Work Plaa

Credentialed and experiericed NHDES project manegers will manage the effort, parmering with
DolT and Windsor. This project will be brokep into three phases.

The not-to-exceed price proposal from Windsor Solutions will provide costs for liceosing,
technical support, Amazon Web Hosting services, and an Assessment.and Gap Aoalysis of
Phases A, B and C as described below.

Phase A will.commence upon Govemnor and Council approval.

Phase A
Windsor Solutions will besengaged to conduct an Assessment/Gap. Analysis of the NHDES.
Water Division's Shorcland Protection Program and the Air Resources Divigion's General
State Permit (internal combustion engines and non-metallic mineral. processing plants)
permitting programs, resulting in a Findings Report. This report will accompany a detailed
scope of work and a firin cost proposal to migrate the Shareland Protection Program.and:
General State Permit program data, workflows and functionality to Windsor’s nVIRO
platform. Upon approval of the detailed scope of work and firm.cost proposal by the NHDES
Project Manager, the DolT Project Manager will execute a Change Order with Windsor
Solutions for completion of this work, which is referred to elsewhere in this Amendment as
Task - Implement Phase A Assessment Results.

Phase B .
Windsor Solutions will continue with ap Assessment/Gap Analysis for the NHDES Water
Division’s Alteration of Terrain, Subsurface Systcms and Wetlands permitling programs
resulting in 8 Findings Report.

State of NH Contract 2014-06%9 Amend C
Date: §

5118 [2030
Contractor Initials: SE
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT C

|

The Findings Reports from Phases A and B will inform the development and subsequent
issuance of a future Request for Proposals,‘to be prepared collaboratively by NHDES and
DolT, for migratiiig all NHDES Land Resources Mariagement programs onlo:a new
enterprise environmental information sysrem

Phase C
Windsor Solutions will continuc with an Asscssment/Crap Analysis for all remaining NHDES
programs currenily searchable oo NHDES's OncStop legacy system, with a resulting
Findings Report. This Findings Report and the Findings Reports from Phases A and B will.
inform the development and subsequent issuance of a future Request for Proposals, prepared
coligboratively by NHDES and DolT, for migrating all remaining programs from OncStop
onto a new environmental information system,

NHDES’s goals include significant improvement of the online interactions of the busiriess
community, cther regulated entitics, local governments and individuals, to include reducing the
time and effort, and thereby the expense, of these interactions.

Ultimate success from this work will result in a singlc platform that integrates the collection of
information, its validation and quality control, and intcrnal staff workflows to provide a
comprehensive output to businesses, local governments and the public via a scarchable mnp—
based interface.

7. Contrect History:

o R R e
o RIS
AMENDMENT: | AMENDMEVT";‘.?' .+ i CON *
A NUMBER ol LAY PEL R i i P JAMOUNT»_._.‘#
June 18,2014
2014-069 Original Contract ftem #15 June 30, 2019 $778,058
2014-069- June 21, 2017 ]
Ameridment A 1" Amendment item #83 | Junc 30, 2024 $940,564
2014-069- August 22, 2018
Amendment B 2 Amendment Ttem#22 |  June 30,2024 $409.348
2014-069-
AmcndmcntC 3" Amcodment TBD | June 30, 2024 £750.000
- e — ‘_"CONJRACT_.,,,:",' R TN e o :=T‘" T ey
£ SEOTAR, &7k s et o5y X

State of NH Contract 2014-069 Amend C
Date: _§/K€
Contractor Initials: @
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMAITON TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT C

CONTRACTOR

Except as provided berein, all provisions of the Agreement shall remain in full force and effect. This modification
shall take effect upon the approval date from the Governor aod the Executive Council.

IN WITNESS WHEREOF, the parties have hercunto set their bands as of the day and ycar first above written.

Date: 51 'ﬂ ﬂo

or="
‘Simon Watson, Viece President
Windsor Solutions Inc.

STATE OF NEW HAMPSHIRE ;

ﬁ —— Date: May 27,2020

Denis Goulet, Commissioner
Depertment of Information Technology
State of New Hampshire

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
exccution,

Approved by the Attorney Geperal
Cuk Bal

Date: 6/9/2020

Statc of New Hampshire, Department.of Justice

State of NH Contract 2014-069 Amend C
Date: S /! 20

Contractor Initials: ﬂ
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‘STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
COB{TRACT AMENDMENT C

1 hereby certify that the foregoing amendment was approved by the Governor and Exccutive Council of the State
ol New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration



State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gordner, Sccretary of State of the Statc of New Hampshire, do hereby certify that WINDSOR SOLUTIONS,
INC. is a Oregon Profit Corporntion registered Lo transact business in New Hampshirc on March 04, 2010. | further cenify thet all
fees and documents required by the Sccretary of Statc's office have been received and is in good standing as lar as this ofTice is -

concemed.

Business ID: 627015
Cenificeic Number: 0004916574

IN TESTIMONY WHEREOF,

| hereto set my h‘and and cause 16 be affixed
the Seal of the Statc of New Hampshire,
this 18th day of May A.D. 2020.

Do Lok

William M. Gardner
Secretary of Siate




IN WITNESS WHEREQF,

CERTIFICATE
{Corporation Without Seal)

1, GUY OUTRED, do.hereby represent and certify that:

(1)1 am PRESIDENT of WINDSOR SOLUTIONS, INC., an S corporation (the
"Corporation").

(2) 1 innintaiis and have custody of and am familiar with the Seal &nd the minuites of the
Corparation.

(3) 1 am duly authorized to issue certificates with respect ta the contents of such books.
(4) The following statements arctrue snd accurate based on the resolutions:adopted by
the Board of Directors of the Corporatioi at a meeting of the said Board of Directors

hetd on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON, VICE PRESIDENT of-this Corporation affixed
to any contract instrument or document shall bind the corporation to the terms and
conditions of the contract instiument or document.

(6} The foregoing signature authority has not been revoked, annulled or amended inany,
manner whatsoever, and remains in full force and effect as of the date hereof!

(7) This corporation has no seal.

| hiwvé:heréunto set my hand as PRESIDENT of the Corporation.
7.02.@

GUY OUTRED, PRESIDENT

STATE OF QREGON
COUNTY OF MULTNOMAH

On this the '8 day of MCLM , 2020, before me,

6\ u_[j OUjer , personally appeared and acknowledged himself

to be the PRESIDENT of WINDSOR SOLUTIONS, INC. an-

OREGON corporation,'and that he, as such being authorized to do so,

executed the foregoing instrument.

IN WITNESS WHEREOF [ hereunto sét my hand and, official seal.

O Bl S

Notary Publicfmsteetf e Pemee:

S, OFFICIAL STAMP
% CATHERING MARIE BOYKIN-SENA
NOTARY PUBLIC - OREGON
COMMISSION NO. 955084
My Commission Expires: MY COMMISSION EXPIRES JULY 02, 2023

Ju\U\ o2, 2025
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ACORD' CERTIFICATE OF LIABILITY INSURANCE i iy

5/18/2020

THIS CERTIFICATE IS ISSUED AS A MATTER QF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOY CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: It tho certificate holder Is an ADDITIONAL INSURED, the policy(les) must have AODITIONAL INSURED provisions or be endorsod.
If SUBROGATION IS WAIVED, subjoct to the terms and conditions of the policy, certaln policles may require an endorsemont. A statoment on
this cortificato does not confer rights to the cortificate holder in lleu of such endorsament(s).

PRODUCER. [ Rams, - Megan McGlohn
.Ej’?zl;ug?vl‘e; cgdc;?ﬁ' ﬁl\r:'seurancc T e pyiy 503-977-5659 | r&ﬁm 503-077-5858
Porlland OR 97239 ﬁ'ﬁ& mmcglohn@Rjdfuwiler.com
) INSURER(S) AFFORDING COVERAGE ' NAIC §
msuren & ; Sentine! ins Company Lid. 11000
‘"‘Rﬁ"’:g;or Solutions. Inc WINDSOL-01| | suner @ ; Beazlay Insurance Company inc 37540
4388 S Macadam Ave myynenc: The Hartford
Suite 101 INSURER D :
Portland OR 97239 NSURER & ;
INSURERF ;
COVERAGES CERTIFICATE NUMBER: 770753622 REVISION NUMBER: 1718 Gen Use

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

[ABGLTSUBR PSLEY EFF | PO E
ey TYPE OF NSURANCE Geo sl POLICY NUMBER PAREOITYYY | (MO YY) LTS
A | X | COMMEACIAL GEMERAL LLABILITY 5258AAD0332 100172019 104172020 | EACH OCCURRENCE $ 2,000,000
| cramsunoe El OCCUR - Jﬂﬁﬁﬁﬁﬂ&m&nﬂl $ 1,000,000
= MED EXP (Any ona person) $ 10,000
= PERSONAL & ADV JURY | § 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 4,000.000
X | roucy [:I e [:l Loc PROQUCTS - COMP/OP AGG | § 4,000,000
| |omer : ; '
A | AUTOMOBILE LIABILITY 525BAAB0I2 - 102018 | 10482020 M‘““E L
ANY AUTO BODLY INJURY (Pw person) | 3
OWNED SCHEOULED
LI auToS oMLY AUTOS BODKLY INJURY (Par sccident]| 3
% | MIRED NON-OWNED W!WE&W-GE 3
2 | autos omLy AUTOS ONLY
X | HaP0 1250000 HAPD Limh 1 50.000
A | X |ussReLtanas | | occun 5256480332 100172018 100172020 | gacH OCCURRENCE $ 3,000,000
EXCESS LLAD CLAIMS-MADE AGGREGATE 1 3,000,000
peo | X [ nerenmions 1o aon ; 3
C | WORKERS COMPENSATION S2ZWBCDL0382 102018 | soivzozo X BR[O
AND EMPLOYERS' LIADTLITY i
ANYPROPRIETORP ARTMER/EXECUTIVE R £.L. EACH ACCIDENT $ 1,000,000
(Mandarory in W) EL. DISEASE - EA EMPLOYEE| § 1,000,000
if you. dexcride under
DESCRIPTION OF QPERATIONS beiow .. DISEASE - POLICY LIMT | § 1,000,000
8 | PROFESSIONAL LIABIUTY V19D4F 190501 10172018 | 104172020 | Esch Claim 2,000,00¢
CYBER EXT LOSS LIMIT Each Claim 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS ! YEHICLES (ACORD 101, AcaRional Remana Schedula may be attached i more space s required)
RE: 2014-060C DoIT Automated Forms Submiltal. All operations of lhe named insured ars subject lo policy provisions. conditions and exclusions.

{

CERTIFICATE HOLDER "CANCELLATION

SHOULD ANY OF THE ABOYE CESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL .BE DELIVERED IN

State of New Hampshire Dept of information Technology | ACCORDANCE WITH THE POLICY PROVISIONS.

Attn: Chief Information Officer

27 Hazen Dr AUTHORIZED REPRESENTATIVE

Concord NH 03301 JA .
|l

© 1588-2015 ACORD CORPORATION. Allrights reserved.
ACORD 25 (2016/03) Tha ACORD name and logo are registered marks of ACORD



A\ .STATE OF NEW HAMPSHIRE
_":-H{: DEPARTMENT OF INFORMATION TECHNOLOGY
; _,{g‘ 27 Hazen Dr., Concord, NH 03301
.c‘h--}" Fax; 600-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

" August 6, 2018

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION |

Authorize the Department of Information Technology {0olT) to enter into a Sole Source contract
amendment (PO 7001357) with Windsor Solutions, Inc., Portland, OR {Vendor 208030}, increasing the
current contract by $409,348.00 from $1,718,622.00 to 52,137,970.00, to host the "Automated Forms
Submittal® solution, also known as NFORM, within Amazon Web Services (AWS) Goverament Cloud
environment effective upon the date of Govemnor and Executive Council approval through June 30,
2024. The contract was originally approved by Governor and Council on June 18, 2014 Item # 15, and
subsequently amended on June 21, 2017 Item # 83.

SFY 2019: 100% Capital Funds._SFY 2020 through 2024: 100% Other Funds (Agency Class 027
used to reimburse DoIT is 35.01% Genera) and 64.99% Other). Funds are available in the following
account for SFY 2019, and are anticipated to be available in SFY 2020 through FY 2024 upon the
availability and continued appropriation of funds in the future operating budgets, with the authority
to adjust encumbrances between State Fiscal Years through the Budget Office if needed and
justified. !

CATH-DEPTH-AGENCYH- ACI"IVITYH-ACCTG UNIT®- ., Activity 8 -
SFY DEPT NAME-AGENCY NAME-ACCTG uun’ NAME . Amount .
CLASS CODE-ACCOUNT CODE - OBJ [ACCOUNT) OESC| .- - : .
. 2019 01-03-03-030030-88820000 Business One Stop N/A $94,858.00
034-500099 Major IT Systems
2020 01-03-03-030010-7703000 DolT 03030310 $62,898.00
038-500176 - Web and Online Software
2021 01-03-03-030010-7703000 DoIT 03030310 $62,898.00
038-500176 - Web and Online Software
2022 01-03-03-030010-7703000 DolT ' 03030310 $62,858.00
038-500176 - Web and Online Softwa}e
2023 01-03-03-030010-7703000 DolT | 03030310 $62,898.00
038-500176 - Web and Online Software
2024 01-03-03-030010-7703000 Dol T o 03030310 $62,898.00
* | 038-500176 - Web and Online Software
TOTAL ' $409,348.00

“innovotive Technologies Todoy for New Hampshire's Tomorrow”

98-



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
. Page 2

EXPLANATION

This contract amendment is for Windsor Solutions Inc., to continue to provide 3 software system
and associated services for the Business One Stop Project, through Amazon Web Services (AWS), to
manage- automated form submittal and processing functions within the State which include back office
functions as well as a public facing forms management site.

Since 2011, Windsor Solutions tnc., has been utilizing Amazon Web Services (AWS) as a hosting
environment for the applications and services they sell and support. Windsor Solutions, Inc. will
continue to provide the knowledge, skill and support to maintain this system. As a systems integrator
specializing in governmental information managerhent, Windsor . brings extensive and relevant
experience to this project. This amendment is configured to ensure secure, reliable, and fully auditable
services.” AWS is Federal Risk and Authorization Management Program (FedRAMP) compliant and
certified to (SO 27001. This level of security enables the AWS Government Cloud ‘to provide an
environment that meets compliance requirements for both Payment Card Industry {PCl) standards and
Criminal Justice Information Services (CJIS) standards.

This contract is Sole Source because the contract that is being amended is for more than 10% of the
original amount due to the cost of moving the application to the AWS Government Cloud environment.

The Department of Information Technology requests your favorable conscderatlon to move forward
with this contract amendment.

Respectfully submitted,
uaé Aﬂ ' 4
Ans

Denis Goulet
Commissioner

DG/ik . :
Dal¥ No. 2014-0698
AKE RID: 35805

*Innovotive Technologies Today for New Hompshire's Tomorrow”



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-273-1516 TDD Actess: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

August 6, 2018

Chris Simmers

1T Manager

Department of Information Technology
State of New Hampshire

27 Hazen Drive

Concord, NH 03301

Dear Chris,

This letter represents formal notification that the Department of Information Technology (DolT)
" has approved your request to enter into 8 Sole Source contract amendment with Windsor Solutions, Inc.
of Portland, OR, as described below and referenced as DolT No.2014-069B.

The requested action' authorizes the Depannlem of Information Technology to enter
into a contract amendment with Windsor Solutions to provide implementation services
and complete application management and technical support of the Automated Forms
Submittal solution (nFORM), in the Amazon Web Services Govéernment Cloud
environment, through the year 2024.

The emount of the Sole Source amendment is $409,348.00 increasing the contract
price from $1,718,622.00 to $2,127,970.00. It shall become effective-upon Governor
and Council approval through June 30, 2024.

-A copy of this letter should accompany the Dépanmcnt of Information Technology's submission

to Governor and Council for approval.
incere
Adav Forl

Denis Goulet

DG/ik
DolT #2014-0698
RID: 35805 = - '

cc: Chris Simmers, IT Manager, DolT

4 .
“innovative Technologies Today for New Hompshire's Tomorrow*




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT B

WHEREAS, pursuaat 1o an Agreement appraved by Governor and Council, as s result of contract #2014-069
onlunc 18, 2014 lterm # 15, and es smended on June 21, 2017 Item # 83 (herein efer referred to as the “Agreement”™),
Windsor Solutions Inc. (hercinafter referred to as "Vendor”) agreed to supply cenain services upon the terms and
conditions specilied in the Agreement end in considerstion of payment by the Depantment of Information Technology
(hereinafier referred to as the “Depaniment™) acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Genersl Provisions Section 18. AMENDMENT, the Agreement may
be modificd or emended only by a written instrument executed by the panics thereto and approved by the Governor and
Executive Council;

WHEREAS, the Vendor nnd the Department have agreed 1o amend the Agreement in centain respects;

WHEREAS, the Department sad the Vendor wish 1o increase the Contract pncc by 5409.348.00
to bring the total contract price 10 $2,127,970.00;

WHEREAS, the Deporiment and the Vendor seck to clarify the Agreement;

NOW THEREFORE, in cansideration of the forcgoing, and the covenants and conditions contained in the
Agreement and sei forth herein, the panies egree as follows:

The Agreement is berchy amended as lollows:

1. Amend Section P37 1.8 of the Agreement (Pege 1) by increasing the Price Limitation by § 409,348.00 from
$1.718,622 1o 52,127,970.00

2. Amend Part 2 Scction 3.4 State Contract Manager to Michael O'Neil,
64 South Swureet, Concord NH 03301, 603-230-3456, Michael. ONeil@doit.nh.gov

). Amend Pan 2 Section 3.5 Stale Project Manager to Michael O"Neil,
64 South Street, Concord NH 03301, 603-230-3456, Michael ONeil@dois.nh.gov

4. Amend Pant 2 Section |6: Dispute Resolution Responsibility and Schedule Table by deleting the entire wble
and replacing with:

Dispute Resolution Responsibllity and Schedule Table

CUMULATIVE
LEVEL CONTRACTOR STATE ALLOTED TIME
Primary Scott Remick Project Michael O'Neil, Director, DolT 5 Business Days
Manager/Director Agency Software Division (ASD)
First Simon Watson Vice _Michzel O'Neil, Director, DolT 10 Business Days
President Agency Software Division (ASD)
Second Guy Outred President Denis Goulet, Commissiongr/ClO, 15 Business Days
Department of Information
Technology (DolT)

Initiol all pages ;
Vendor Initizls HT  Dae E{Q&Dl 8 . Page | of 9



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT B

5. Amend Part 3 Exhibit A - Contract Deliverables, Section 2.1 Implementation Schedule - Activitics /
Deliverables / Milesiones by adding Table 3 ACTIVITIES, DELIVERABLES, or MILESTONE

P ..f-“‘l‘rf"me \3«Acnvms.s.*nl-:uvnmm.ss or. MILESTON'E o) ';j; e
R.efmnc:_Numl;r' HE ActMty, Dctlv:nble 9r Ml!u'tnqc;’a S \' ;,‘ .—ijccttd Deljvgry p.g, '.-.::"f':

' 1 Project Initintion . 82372018

q— Preliminary Analysis 82472018

k) Configure and lmplement nFORM Test System _ 81072018

4 Configure and Imptement aTEGRATE Test " 83012018

System

5 User Testing 9102018

6 Configure and Implement Production System $/11/2018

7 Acteplance & Imegration Testing 9172018

8 Production implementation 9/27/2018

6. Amend Part 3 Exhibit B 1.1 Firm Fixed Price;

This is » Non-Exclusive, Not-To-Exceed contract with  Firm Fixed Price (FFP) component lotaling
$2,127,970.001or the period between the Effective Dete through June 30, 2024 with opticns to resew for one
(1) edditional term of five () years. Windsor Solutions, Inc. (Windsor) shall be responsible for performing its
obligations in accordante with the Contract, This Contract will sliow Windsor to invoice the State for the
following Activitics, Deliverables, or Milesiones al fixed price/rete appearing in the price and payment wble
below.

8.  The section is funher smeaded by adding the follomng tasks to Table 2: Activity, Deliverzble, or
Milcsione Price and Payment

o _:- Lt L Ak 3 pro m—g a""g..' ,' -“- "'-I_n_r.:w ":\“r: r.o,-s-:-
ENG -:*r"g T 'Eﬁ'im._ LGOS B S
lulranUpfront Com
Environment cstablishment, inchuding Tesi and Production FY2019 $11,960.00 $3,196.060

environmen! migration end lesting. :
o TR T ] S S R T T R Y P T RS0~y A s,
TAnhual Hostltig/Suppord - ». 0 % &, 7, 3 THTIEYI019%, $%T 628000 BT T

Annual Hostiog/Support FY2020 3§ 62,898.00
R Hostgy eyt T S T VR S G0 A2
Annual Hosting/Support FY2022 § 62,898.00
FAnniial Hostibg/SupportT 5 357 2% LAY SFY2003 S 62898007 5 b ]

Annual Hoﬂinnguppon FY2024 5 62,898.00
| - - 1 - - ", )

Initial 2l pages
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT B

7. Amend Exhibil G - Maintenance and Suppoct Services
1. Support Obligetions and Term by odding:
3.7 Windsor will monitor all pcrformance and security logging including but not limited to Audit and
File inwcgnily logs. Windsor will report to the SoNH PM any abnormalities discovered, Windsor will
provide log files to the State as requested within 24 hours.

8. Amend Pan 3 Exhibit 1 - Work Plan by modiFying
1. Assumpiions
D. Technica! Environmenl as follows:
*  Windsor is responsible for providing the herdwere, network and comununication facilitics nceded
to suppont thc nFORM datsbase and application
*  Windsor will provide an annusl stiestation of PCI compliance, and CJ1S compliance if
determined 1o be required by the Deperiment, for the aAFORM environment
»  The Stale is responsible for providing the hardware, network and communication facilitics needed
to suppon the nTegrate database and tervice

2. Roles and Responsibilities
A. Windsor Solutions, 1ac. Tcamn Rolkes and Rcsponmbtlmcs es follows:
5. Windsor Team Amazon Hosting Environment Manager
The Windsor Team Amazon Hosting Environment Manager shalt have overell responsibility
for the Amazon Hosted Environment; The Windsor Team Amazon Hosting Envirenment
Manager will have the following responsibiliries:

o Maintain current PCI DSS Compliance standards in the hostcd cnvirenment, a3
outlined by the PCI Security Standards Council, and provide an annual
ntiestation of complisnce

o Maintain CJIS compliance standards in the hosted environment, if determined
lo be required by the Department and as defined by the State of New
Hempshire Deparimeni of Safety, and provide an annual stiesiation of
complignce

© Maintain the.secunity of data in the Amazon Hosting Environment end in transit
to the SoNH nTegraie database

B. State Roles nnd Responsibilities
4) Suatc Application DBA (DolT) as follows:
The role of the Statc Applicstion DBA(s) is to work closely with the Windser Team 10
install and maintain nTegrate datsbase environments throughout the duration of the
Project. Itis important that the State Applicaiion DBA(s) essumes responsibility for the
support of these environments as soon as possible and conducts the foliowing
responsibilities throughout the Implementation Project:

¢ . Work with the Windsor Team to finelize machine, and production
configuretion;

«  Work with the Windsor Team to finalize logical and physical database
configuration;

e Work with the Windsor Team to install the Windsor tools, and Windsor
Applications for the Test and Production environments;
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069
CONTRACT AMENDMENT B

9. Amend Part 3 Exhibit H by eppending the Mainicnance and Suppon Services table with the following:

"HOSTING-CLOUD REQUIRE

equirements '~ -’

oA YL

vendor shall provide an ANSI/TIA-942 Tier 3 Data Center
or-equivalent. A tier 3 data center requires 1) Multiple
independent distribution paths serving the IT
equipment, 2) All IT equipment must be dusl-powered
and fully compatible with the topology of a site's
architecture and 3}Concurrently maintainable site
infrastructure with expected avallability of 99.982%,
excluding maintenance window referenced In section
H4.9

H1.2

Vendor shall provide a FedRamp certified, or equivalent,
government cloud hosting environment

H1.3

vendor shall provide a PCl compliant environment and
will be responsible for having all applicable network and
application-level penetration testing performed on an
annual basls as directed by the Department

H1.4

Vendor shall provide a CNS compllant environment, and
will be responsible for assisting with any CHS-related
audit requirements as directed by the Cepartment

H1.5

Vendor sha!l install and update all ¢ritical server patches,
updates, and other utilities within 30 days of retease
from the manufacturer.

H1.5s

_Vendor shall Install and update all server patches,

updates, snd other utilities within 60 days of release
from the manufacturer.

H1.6

Vendor shall monitor System, security, and application

Hi.7

Vendor shall manage the sharing of data resources.

H1B

Vendor shall manage daily backups, off-site data storage,
and restore operations.

H1.9

The Vendor shall report any breach in security in
conformance with State of NH RSA 359-C:20. Any
person engaged in trade or commerce thal is subject to
RSA 358-A:3, I shall also notify the regulator which has
primary regutatory authority over such trade or
commerce, All other persons shall notify the New
Hampshire attorney general's office.

tnitial all pages
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

QISASTER RECOVERY
H2.1 | Vendor shall have documented disaster recovery plans M :

that address the recovery of lost State data as.well as
their own. Systems shall be architected to meet the
defined recovery needs. -

H2.2

The disaster recovery plan shall identify appropriate
methods for procuring additional hardware in the event
of 3 component failure. In most instances, systems shail
olfer 3 level of redundancy so the loss of a drive or
power supply will not be sufficient to terminate services
however, these fziled components wlll have to be
replaced.

H2.3

Vendor shall adhere to 2 defined and documented back-
up schedule and procedure.

H2.4

Back-up copies of data are made lor the purpose of
facifitating a restore of the data in the event of data loss
or System fallure.

H2.5

Scheduled batkups of all servers must be completed
regularty. The minimum acceptable frequencyis
differential backup daily, and complete backup weekly.

H2.6

Tapes or other back-g_np media tapes must be securely
transferred from the site t¢ another secure location to
avoid complete data loss with the loss of a facility.

H2.7

Data recovery — in the event that recovery back to the
last backup is not sufficient to recover State Data, the
Vendor shall employ the use of database logs in addition
to backup media in the restoration of the database{s} to
offord 3 much closer to real-time recovery. To do this,
logs must be moved off the valume containing the
database with a frequency to match the business needs,
which is the previous catendar day.

initial all pages
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

The Vendor sha!l employ security measures ensure that
the State's application and data is protected.

H1.2

If State data is hosted on multiple servers, data
exchanges between and among servers must be
encrypted.

H3.3

All servers and devices must have currently-supported
and hardened operating systems, the tatest snti-viral,
anti-hacker, anti-spyware, and anti-mahware utilities.
The environmant, as a wholé, shall have aggressive
intrusion-detection and firewall protection,

H3.4

All components of the infrastructure shall be reviewed
and tested to ensure they protect the State’s hardware,
software, and its related data assets. Tests shall focus on
the technical, ‘administrative and physical security
controls that have been designed into the System
architecture in order to provide confidentiality, integrity
and availabHity.

H315

The Vendor shall ensure its complete cooperation with
the State’s Chief Information Officer in the detection of
any security vulnerability of the hosting infrastructure.

H3.6

The Vendor shall authorize the State to perform
scheduled and random security sudits, including -
vulnerability assessments, of the Vendor' hosting
Infrastructure end/or the applicatlon upon request.

H3.7

All servers and devices must have event logging enabled.
Logs must be protected with access limited to only
authorized administrators. Logs shall inctude System,
Application, Web and Database logs.

H3.8

Operating Systems (OS) and Databases (DB) shall be built
and hardend in sccordance with guidelines set forth by
€15, NIST or NSA

H3i.9

The Vendor shall notify the State’s Project Manager of
any security breaches within two (2) hours of the time
that the Vendor learns of their occurrence.

H3.10

The Vendor shall be solely liable for costs associated
with any breach of State data housed at their location(s)
including but not limited to notification and any
damages assessed by the courts.

Initizl all pe 3
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STATE.OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

The Vendar's System support and maintenance shall
commence upon the Effective Date and extend through
the end of the Contract term, and any extensions
thereof.

The vendor shall maintain the hardware and Software In
accordance with the specifications, terms, and
requirements of the Contract, including providing,
upgrades and fixes as required.

The vendor shall repair or replace the hardware or
software, or any portion thereof, so that the System
operates in accordance with the Specificatians, terms,
and requirements of the Contract.

Ha.4

All hardware and software components of the Vendor
kosting infrastructure shall be fully supported by their
respective manufacturers at all times. All critical patches
for operating systems, databases, web services, etc, shall
be applied within sixty {60) days of release by their
respective manufacturers,

The State shall have unlimited access, via phone or
Email, 1o the Vendor technical support staff between the
hours of 8:30am to 5:00pm- Monday thru Friday EST;

The Vendor shal) conform to the speclfic deficlency class
as described: o Class A Deficiency - Non Software -
Services were inadequate and require re-performance of
the Service.

o  Class 8 Deficiency - Non Software - Services were
defident, require rewdrking, but do not requlre re-
performance of the Service.

o ass C Deficiency - Non Software - Services require
only minor reworking and do not require re-
performance of the Service,

Ha.7

As part of the maintenance agreement, ongoing support
Issues shall be responded to according to the following:
2. Class A Defciencles - The Vendor shall have available
to the State on-call telephone assistance, with issue
tracking available to the State, eight {B) hours per day
?nd five {S) days 3 week with an email / telephone
response within two (2] hours of request; or the Vendor
shall provide support on-site or with remote diagnostic
Services, within four (4) business hours of a request;

b. Class B & C Deficiencies —The State shalt notify the
Vendor of such Deficiencies during regular business
houts and the Vendor shall respond back within four (4}
hours of natificatian of planned corrective action; The
Vendor shall repair or replace Software, and provide
maintenance of the Software in accordance with the
specifications, Terms and Requirements of the Cantract;

T U7 0w Blle] 200
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT B

SERVICE LEVEL AGRELCIMENT

H4.8 The hosting server for the State shall be available M
twenty-four {24) hours 3 day, 7 days a week except for
during scheduled maintenance.

HA9 A regularty scheduled maintenance window shall be M
identified {such as weekly, monthly, or quartetly) at ' .
which time all relevant server patches and application
upgrades shall'be applied.

H4.10 If The Vendor Is unable to meet the uptime requirement, M
The Vendor shall credit State's account in an smount
based upon the following formula: { Annual Hosting,
Maintenance and Support cests/365) x Number of Days
Contract Item Not Provided. The State must request this
credit in writing.

Ha.11 The Vendor shall use a change management policy for M
notlfication and tracking of change requests as well as
critical outages.

Ha.12 A critical outage will be designated when a business M
function cannot be met by a nonperforming application
and there is no work around to the problem.

H4.13 The Vendor shall malntain a record of the activities M
retated to repair or mzintenance activities performed for
the State and shall report quarterly on the following: '
Server up-time; All change requests implemented,

‘Including operating systam patches; All critical cutages
reported including actual issue and resolution; Number
of deficiencies reported by class with Initiz} response
time as well 33 time to close.

H4. 14 The Vendor will give two-business days prior notification M
to the State Project Manager of all changes/updates and
provide the State with training due to the upgrades and

< hlg‘sl.

Contract History: 2014-0698
AUTOMATED FORMS SUBMITTAL PROJECT

. June 18,2014
2014-069 Orisinnl Contract Item #1§ June 30, 2019 $ 778,058
201 4-069- June 21, 2017
Amendment A 1* Amendment Itern ¥83 June 30, 2024 $ 940,564
2014-069- :
Amendment B $409 3438

RE I O
Fiin.-$.42,127,970:

D A - Sh e v -l X
SRCPRCRR - et 0

Suak ‘
TOTAL =:oe
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT 8

Except as provided herein, all provisions of the Agreement shall remain in full foree and cffect. This modification shali
take effect upon the epprove! date from the Governor and the Executive Council.

™ WITNESS WHEREOQF, the parties have hertunto 21 their hands as of the day and yesr first sbove writien

T s
M\ Date: Q’Ql 2016
Vice Presidint
i Inc.
va vm 4 5
Cnrpbnu Signature Notarized:
STATE QOF j ! ge:'z &

county or Mudtnomak

On this the (O “day of Muﬁ+ . 2018, before the undersigned officer, personally eppeared the

person identified directly sbo®e, or satisfactory proven 1o be the person whose name is signed above, and
scknowledged lhnyﬁm executed this document in the capaciry indicated above.

N WITNESS WHEREOF | hercunto sct my hand and official seal.

OFFICIAL STAMP
A CATHERINE MARIE BOYKIN- -SENA
NOTARY PUBLIC - OREGON
COMMISSION NO, 941037 °

MY COMMISSION EXPIRES PAY 21. 2019

Com Bt S

Signature of Nofary Public/br Justice-efthe-Perce

Codherine Boykin-Sena  Notury Public

Printed Name and Tiltd of Notary OTW

My Commission Expires: SPetes

Juky 21,2018

i Date: 8‘ 7{20,8
Denis Goulet, Commissioner

Deportment of (nformation Technology
State of New Hampshire

State of New Hampshire '

Approved by the Attorney Geoersl (Form, Substance and Execution)

éﬂ/é’_\ Cate: W
f New Hampthirc, Depertment of Juslice

Initia! all
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CERTIFICATE
{Corporation Without Seal)
I, GUY QUTRED, do hereby represent and certify that:

(1)1 am PRESIDENT of WINDSOR SOLUTIONS, INC., an S corporation (the
"Corporation”).

(2) | maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) 1 am duly authorized to issue certificates with respect to the contents of such books.
{4) The following statements are true and accuraie based on the resolutions adopted by
the Board of Directors of the Corporation at 8 meeting of the said Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of KEVIN JEFFERY, VICE PRESIDENT of this Corporation affixed
to any contract instrument or document shall bind the corporation to the terms and
conditions of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

(7) This corporatibn has no seal.

IN WITNESS WHEREOQF, [ have hereunto set my hand as PRESIDENT of the Corporation.
DATE 512 :¢ ‘ 201 a '

GUY OUTRED, PRESIDENT

S OFFICIAL STAMP
% CATHERINE MARIE BOYIIN-SENA
NOTARY PUBLIC - OREGON
COMMISSION NO. 041037

STATE OF QREGON

I MY COMMISSION EXPIRES JULY 21, 2018
COUNTY OF MULTNOMAH '

On this the (O day of ﬂl@&&:l'_ 2018, before me,

GUY OUTRED , personally appeared and acknowledged himself

to be the PRESIDENT of WINDSOR SOLUTIONS, INC. an
OREGON corporallon and that he, as such being authorized to do 50,

executed the foregomg instrument.

N WITNESS WHEREQF ! hereunto set my hand and official seal.

Coome oyl =S

Nolary Publl

My Commigsion Expires: Jujﬂ 21' ZO{q X




State of New Hampshire
Department of State

CERTIFICATE

I, Willim M. Gardner, Secretary of Siate of the Suate of New Hampshire, do hereby cenify ther WINDSOR SOLUTIONS,

INC. is 2 Oregon Profit Corporstion registercd to unnsact business in New Hampshire on Merch 04, 2010. I further certify that all

fees and documenis requircd by the Sceretary of Sute's oﬁ‘xc'haw been reccived end is in good sunding as far as this office is
“concemed.

Business 1D: 627018
Cenificate Number: 0004096209

IN TESTIMONY WHEREOQF,

| hereto set my hand and couse 10 be offixed
the Seal of the Siate of New Hampshire,
this 14th dny of Moy A.D. 2018.

Do

William M. Gerdner
Secrewry of Statc
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MROOYYYY)
§/4/2018

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE MOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALYER THE COVERAGE AFFORDED @Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSBUING INSURER(S), AUTHORLIED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: ¢f the contificats holder Is an ADDITIONAL INSURED, the palicy(lse} must be ondorl-od. 1 SUBROGATION I8 WAIVED, subject to
the terma and condhiions of the policy, certain policles may require an endorsement. A atatsment on this cesntificate does not confor rights to the
certificate hotder In llsv of such andormements].

PRODUCER

TOTRT Cleonie Nathanieler
fﬁw 1503)293-8325

EXCLUSIONS AND CONDITIONS OF SUCH

JD Tuiwilec & Co. Insurance, Inc. (A pyy, (302)293-3418
5727 &w Macadan Ave ADQRERS: cnathanielszéidfulwiler.con
PO Box 69508 INZUAE RIS AFEQRDING COVERACE NAIC 8
Portland OR 97239 wiymn A :Sentinel Ine Co Ltd 11000
SEURED mevmen b Hartford Insurances Crp 00014
¥indsor Solutions Inc. jwpungnc Beazley Insurance Coopany Inc 37540
4306 W Hacadam Ava Ste 101 | wrpmen o

| prgURER § ;
Portland oR 97239 -
COVERAGES CERTIFICATE NUMBER:CL1791449055% REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES QF INSURANCE LISTED BELOW MAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIDD
INDICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM OR COMDITION OF AMY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED MEREIN 15 SUBJECT TO ALL THE TERMS,
POLUICIES. LIMITS SHOWN MAY MAVE BEEN REDUCED 8Y PAID CLAIMS.

T2 s memaee PR o Bt e
X | COMMERCIAL CENTRAL LABUTY BACH OCCURRENCE 5 2,000,000
A  cunmsnon [x ] occue [SoaRE TORENTALY i 1,000,000
= S26BAL31930 2/16/2017 | 10/1/2018 | MED EXP (Avy ona parsory | B 10,000
— PERSOMAL & ADV HARY |0 2,000,000
GENL AGGREGATE LMIT APPULS PER: CENERAL AGGREGATE § 4,000,000
771nxnv[:]ﬂf# [:]Lu: PRODUCTS - COMPOP A0 | ¢ 4,000,000
_1 oTHER: RLYER 13
[ AuTowoea gy 2 bt pudedi 1 2,000,000
A [ e ASTO BOCELY MARY (P pureon) | &
[ | b SCHEDUED 52643A151970 $/10/2017 | 10/1/2018 | DOCKLY AMRY tPer accident| §
| X | reneo autos pov-r W !
[
fi eRTA LS | | ocoum BADH CCOARREICE s 1,000,000
A ExcESS LA CLARMSIADE s AGGREGATE 3 1,000,000
pg0 | X | merpne I SIUBALCIIIR /1072017 | 10/2/2010 )
wuuulunnmu;:m' — Xlﬁ" e | |on
AND EXPLOYERT UABIITY Yom
AT PROPRATORTARTIINE) D"“‘ B.L EACH ACCIDENT s 1,000,000
B | {iananisry in bl SIMCDLOINE 10/1/2017 | 10/1/2000 | g ONSEASE - B4 EMLOVEN 3 1,000,000
iAo O CERATIONS botae €1 OisEAss - poLCY Lsart | 1,000 ,00
C | PROFESUIONAL LIABILITY ViSD4riTe)ol 10/1/3017 | 30/1/2018 | EACH CLAIM 13,000,000
Cyber Extensian Loss Limit VLEDAFPLTOI0L 10/1/3017 | 107172010 | EACH CLAM $3,000,000
QESCAIFTION OF OPERATIONS 7 LOCA NORS { VEHICLES {ACORD 181, Adgitensl femart moy by ¥ meve spucs » Fapirad)

RE:

2014-069 DoIT Autcoated Forus Submittal.
provisions, conditions and exclusions.

All operations of the naned insured are subject to policy

CERTIFICATE HOLDER

CANCELLATION

Attn:
27 Razen Dr
Concoxrd, WH 03301

v

Scato of New Hempshiro
Dept of Information Technology
Commissioner Denia Goulat

BHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE TWEREOF, NOTICE WilL BE DEUVERED IN
ACCOROANCE WITH THE POLICY PROVISIONS.

AUTHOMIED REPRRAENTATIVR

[secky Harding/cLEONI Lo L Latamyr, SrE

ACORD

25 (2014/01)

INSO28 (201004 .

© 19882014 ACORD CORPQORATION. All rights resorved.

The ACORD nama and logo 2ro registered merks of ACORD




. 558
STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
: 2’ Hazen Dr., Concord, NK 03301
Fax: 603-7N-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Dents Goalet
Commissioner

May 25, 1017

His Excellency, Governer Christopher T. Sununu
and the Monorable Executive Council

State House

Concord, New Hampshire 03301

UE ACTION

Authorize the Department of Information Technology (DofT} 10 enter into a contract
amendment {PO 7001357) with Windsor Solutions, Inc., 4385 SW MacAdam Ave, Portland, OR (Vendor
208030) to continue to provide an Automated Forms Submittal software solution and associated
services, and to exercise the option to extend the contract for five {S) years, In an amount not to exceed
$940,564.00, increasing the current contract from $778,058.00 to $1,718,622.00, effective upon the
date of Governor and Executive Council approval through June 30, 2024.

Funds to support this request are available in FY 2017 and are anticipated to be available in the
foliowlng account in FY 2018 through FY 2024 upon the availabllity and continued appropriation of funds
in future operating budgets, with the ability to adjust encumbrances between State Fiscal Years through
the Budget Office, If needed and justified. 100% Caplital Funds )

TO-DEPTO-AGENCYO-ACTIVITYS-ACCTG UNITA- DEPT NAME-AGENCY]
E-ACCTG UNIT NAME CLASS CODE-ACCOUNT CODE - OfY Amount
SFY  YACCOUNT) DESC
2017 03-03-03-030030-88820000 Business One Stop $ 40,480.00
034-500099 Major IT Systems
2018 |. 03-03-03-030030-88820000 Business One Stop $342,899.00
034-500089 Major IT Systems
2019 03-03-03-030030-88820000 Business One Stop : $45,455.00
034-500099 Major IT Systems
2020 03-03-03-030030-88820000 Business One Stop $92,610.00
034-500099 Major IT Systems
2021 03-03-03-030030-88820000 Business One Stop $97,241.00
' 034-500099 Major IT Systems
2022 03-03-03-030030-88820000 Business One Stop ' $102,103.00
034-500099 Major [T Systems :
2023 03-03-03-030030-88820000 Business One Stop $107,208.00
034-500099 Major IT Systems
2024 03-03-03-030030-88820000 Business Cne Stop $112,568.00
034-500099 Majar [T Systems
GRAND TOTAL $940,564.00

*innovative Téchnologiu Today for New Hampshire's Tomorrow”™ ' F‘/



His Excellency, Govemor Christopher T. Sununuy
and the Honorable Council

Pege 2

#

EXPLANATION g

The State of New Hampshire wishes to enhance the way it interacts with business entities to
foster and create a more business triendly environment. A component of this transformation is the
development of the New Hampshire Business One Stop Center.

This contract is for Windsor Solutions Inc., to continue to provide a software system and
associated services for the Business One Stop Project, through the Department of Information
Technology, to manage automated form submittal and processing functions within the State which
include back office functions as well as a public facing forms management site.

A critical part of this project is to continue 10 enhance how the State collects data from
businesses. The current process is manual and labor intensive, requiring the business entities working
with the State to print out forms, fill in the needed information, and deliver the completed form to the
necessary agencies where the State also must provide manual oversight in reviewing and entering the
form data into the State systems. Often, the same information is required by multiple agencies. With
this in mind, It Is the States goal to provide greater efficiencies throughout the process andto -
significantly enhance the end user experience in dealing with the State, improving the quatity of the data
entered and reducing the time, effort and expense in these interactions.

windsor Solutions, Inc. will continue to provide the knowledge and skill to maintain this system
and will continue to provide support.. As a systems integrator speclalizing in governmental information
management, Windsor brings extensive and relevant experience to this project. They have the business
knowledge and technical expertise to cantinue providing the automated forms submittal solution to
address the State's specific needs in regard to critical data collection, appropriate analysis, and timely
information sharing with a cost effective enterprise level application.

The Department of Information Technology.requests your favoratle consideration to move

forward with this contract
3 Respectfully submitted,
&m

Denis Goulet
Commissioner

0G/kaf
OoIT No. 2014-0694
A&E RID: 20412

“tnnovative Technologies Today for New Hampshire's Tomorrow®



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2954
www.nh.gov/doit

Denis Goulet
Commissioner

May 25, 20}7

Daniel Kaplan
Assistani Director, Agency Softwere Division

Department of Information Technology

State of New Hampshire

27 Hazen Drive I
Concord, NH 0330)

_Dear Assistant Director Kaptan,

This letter represents formal notification that the Department of Informetion Technology (DelT)
has approved the Agency Software Division's request to enter into a contract amendment with Windsor
Solutions, Inc. of Portland, OR, as descnibed below and referenced as DolT No.2014-069A.

The requested sclion authorizes the Department of Informetion Technology to enter into
8 contract amendment with Windsor Solutions to continue to provide a technology
solution to meke available fillable electronic forms, store the data in a Forms Resolution
Porta) for review by suthorized state personnel, and make the data available (o state
sgency back-end legacy databases, in suppont of the State of New Hampshu: Business
Cne-Stop Project. .

The funding amount for this amendment is $940,564.00, increasing the current contract
from $778,058.00 10 $1,718,622.00. The contract shal! become effective upon Governor
and Council approval through June 30, 2024,

A copy of this letter should eccompany the Department of Information Technology's submission
to the Governor end Executive Council for approvsl.

Sincerely,

<

Denis Goulet

DG/kal
DolT #2014-069A
RID#H 20412

“Innovative Technologies Todoy for New Hampshire's Tomorrow*



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT.2014-06%

CONTRACT AMENDMENT A

WHEREAS, pursuent to an Agreement epproved by Governor and Council, as a resuli of contrect #2014-069
on june 18, 2014 ltem # 15 (herein after referred 10 23 the “Agreemeni™), Windsor Solutions [nc. (hereinafier referred
to &3 “Vendor") agreed to supply centain services upon the terms and conditions specified in the Agreement and in
consideretion‘of payment by the Depanment of Informstion Technology (hercinafier referred to as the “Department”)
ecting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement Sectien 9.16: “amendment and the provisions of the Agreement”, the
Agreement may be modified or amended only by & wrinen instrument executed by the parties thereto and spproved by
the Governor and Execunive Council: )

WHEREAS, the Vendor and the Department have sgreed to amend the Agreemenl in cerain respects;

WHEREAS, the Depanment wishes to add functionnlity and extend contract terms;

WHEREAS, The Vendor agrees to provide additions| enhancements

WHEREAS, the Depariment and the Vendor wish 10 extend the completion date from June 30,2009 t0 June .
30,2024,

WHEREAS, the Depantmens and the Vendor wish to increase the Contrect price by $940,564 to bring the total
contact price to $1,718,622.

WHEREAS, the Department and the Vendor seek w0 clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, end the covenants and conditions contained in the
Agrecment and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follom.

. Amend Section P37 1.7 of the Ageernem {Pege I) by extending the Completion Date from June 30, 2019 1o
Tune 10, 2024,

2. Amend Section P37 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $940,564 from
$778.058t0 51,718,622

3. Amend Pan 2 Section 3.4 Swic Contract Mansger Daniel Keplan,

64 South Srreet, Concard NM 03301, 603-210-2460, Daniel. Kaplan@doit.nh.gov Daniet K aolan@doil,nh.cov
4. Amend Pan 2 Section 3.5 State Project Manager 10 Susen Bergeron,
64 South Street, Concord NH 03301, 603-230-3454, susap bergeron@doitah.gov

5. Amend Part 2 Section |6 Dispute Resolution ' . -
Dispute Resolution Responsibllity sad Schedule Table

LEVEL CONTRACTOR STATE CUMULATIVE
ALLOTED TIME

Primary Scott Remick Project Susan Bergeron, S Business Days
Manages/Director Staie Project Manager (PM)

Firgt Simon Watson Vice Dznicl Kaplan, Asst, Direclor 10 Business Days
President Agency Software Division (ASD)

Second Guy Outred Presiden) Michaet O'Neil, Director Apency LS Business Days

Software Division (ASD) ’

6. Amend Pert 3 Exhibit A — Contrect Deliversbles, Section 2.1 Implemenuation Schedule ~ Activities /
Deliverebles / Mikesiones by adding Teble 2 ACTIVITIES, DELIVERABLES, or MILESTONE

Initial ell pages
Vendor Initials
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069

" CONTRACT AMENDMENT A

¢ DolT will provide detailed statements of work for the requested enhancements.

s Windsor a1 no cosi to the State of New Hampshire will provide fixedcost
proposals for the enhancements.

s Upon acceptance the State of New Hampshire will pay S0% upfront with 2 10%
hold back.

¢ The last*50% will be paid with a 10% hold back when the enhancementis
delivered to production.

o The 20% will be paid sfier 2 90 doy wwmtlypenod

Enhancements being proposed include sdvanced printing end email capabilities, and
| setting and maintaining sort order.
The en!mnccmenu will be defined in change ofders and lwepted by the state.

i e = o (TR
g '= .l_;-l i P LA . L AL R,

7. Amend Pan ) Exhibit B 1.1 Firm Fixed Price:

This is 2 Non-Exclusive, Not-To-Exceed contract with & Firm Fixed Price (FFP) component {otaling
$1,718,622 or the period between the Effective Date through June 30, 2024 with options to renew for one (1)
edditional term of five (5) years. Windsor Solutions, Inc. {Windsor) shall be responsible for performing its
obligations in accordance with the Contract. This Contract will ellow Windsor to invoice the State for the
following Activities, Deliverabtes, or Milestones at fixed price/rate appearing in the price and payment able
below,

2. The section is further emended by edding the following tasks to Table 2: Activiry, Deliverable, or
Milestone Price and Payment

Enhancements not 1o exceed ,000. $ 30,000.00

1
Add’| Annual Meintenance/Support/Upgrades 2017 $ 4048000 | 3 404300
Add'l Annual Meintenance/Support/Upgredes 2018 § 4289900 | 3 42899
Add'l Annual Maintenance/Support/Upgrades 2009 $ 4545500 | 3 454530
Annuzl Maintenance/Support/Upgredes $ 9261000 | S 9261.00
Annual Maintenance/Support/Upgrades $ 9724100 | § 9.724.10
Annual Maintenance/Support/Upgrades $ 102,10).00 | §$ 1021030

$ 107,208.00 | § 10.720.80
$ 11256800 | § 11,256.80

N O T o ARSI

S onD, $84100 1 8 V04203640~

.Annual Mzintenance/Suppor/Upgrades
Annual MamtcnlmdSupporUUpgmdu

.- ‘-\ W w Tl aal,
Y R e

Tnitial all pages
Vendor Initials
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STATE OF NEW HAMPSRIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT A

Contract History: 2014-069A AUTOMATED FORMS SUBMITTAL PROJECT

Hcpu'mcr_, L AN

JHAND ] R
qnqi.NDm'r' Ll i

= NUMBER" "5} - iR e A
2014-069 Junc 18,2014 Junc 30 2019 $  778.058

item M5
2014-069- 1¥ Amendment TBO June 10, 2024 S 940,364
AmendmenlA -
o

Initial ell pages
Vendor nitials Ziid
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AMENDMENT A

Except as provided herein, o)l provisions of the Agreement shall remain in full force and effect, This modification shall
take effect upon the epproval date from the Governor and the Executive Council.

IN WITNESS WHEREOCF, the particy have hereunlo set their hands as ol the day end year first above written.

m—/\" Date: IS 20T

Sitmbn Watson, Vice President
Windsor Solutions, Inc.

Corporase Signature Notarized:
STATE OF Oregon

COUNTY OF Multnomah
On thisthe_|S _day of MW 2017, before me,
Catherine Boykin-Sena _. the sbove signed Oflicer Simon Watgon ;

persanally appeared and acknowladged h:msclfto be the Vieg President
of Windsor Solulions, Ing, , B corporation, and that he, as such

Vice President being suthorized lo do so, executed the foregoing i instrument for
the purposes therein contained, by scgmng the name of the corporetion by himseifas
Wi igns, |

N WITNESS WHEREOF [ hereunto set my hand and ofTicial seal.

‘ . — < ———
Nouary ;.uéusu?%o% the Peace

My Commission Expires: Jujﬁ Zl 1 w'q ' COMMISSION MO. 941037

. v coansson y
(SEAL) | . mm 21, 009

State of New Hampshire

] ' i K
\
A&M A Date: 5/25/3017
Department of Information Technology . ’
Denis Goulet, Commissioner

State of New Hampshire

Approved by the Attoracy General (Form, Substance and Execution)
tate of New Hampshire, /

initial il pages
Vendor Initials

pae Masy /ST, 2007 Page 4 of 4




State of New Hampshire
Department of State

CERTIFICATE

1, Williem M. Gesdner, Secretary of Suate of the Sute of New Hempshire, do herehy cenify that WINDSOR SOLUTIONS.

INC. is 8 Oregon Profit Corpormiion registered to (ransact business in New Hempshire on Merch 04, 20410, | further cenily tha ait
fees and documents required hy the Secretary of Staie's ofTice have been rectived and is in good standing es far o this office is
concemed,

Dusiness ID: 627015

IN TESTIMONY WHEREOF,

l. hereto set my hand and couse to be aftisey
! e Scel of the Sute of New Hampshine.
. PN this 11th dey of My A.D. 2017.

I -

w -
S

Williem M. Ciardner
Secrciary of State




CERTIFICATE
{Corporation Without Seal)
* I, GUY OUTRED, do hereby represent and certify that:

1) I am PRESIDENT of WINDSOR SOLUTIONS, INC., an S corporation (the
"Corporation™).

(2) | maintain and have custody of and am familiar with the Seal and the minutes of the -
Corporstion.

{(3) | am duly euthorized to issue certificates with respect to the contents of such books.

(4) The following statements are true and accurste based on the resolutions adopted by -
the Baard of Directors of the Corporation at & meeting of the said Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON, VICE PRESIDENT of this Corporation affixed
lo any contract instrument or document shall bind the corporation to the terms and
conditions of the contract instrument or document.

{6) The foregoing signature authority has not been revoked, annulled or emended in any
menner whatsoever, and remains in full force and effect as of the date hereof.

(7) This corporslion has no sea!.

N WITNESS WHEREOQF, | have hereunto set my hand as PRESIDENT of the Corporation.

DATE

GUY OUTRED, PRESIDENT

B OFFICIAL STAMP
N /) 'NOTARY PUBLIC - OREQON
STATE OF QREGQN \SHK7/  COMMISSION NO. 41007
MY COMMISSION EXPIRES ALY 21, 2019
COUNTY OF MULTNOMAH
On this the ’C? day of M% , 2017, before me,
GUY QUTRED , personally appeared and acknowledged himself

1o be the PRESIDENT of WINDSOR SOLUTIONS, INC. an
OREGON corporstion, and that he, es such being authorized to do so,
executed the foregaing instrument.

IN WITNESS WHEREQF [ hereunto set my hand and official seal.

c o é <
Notfy:.ﬂ:?d ice of e Pite\sj\
My Commission Expires; \SQ;QJ/\ Ll l ZO lq




ACORD

L g

CERTIFICATE OF LIABILITY INSURANCE

G4 TY AEMORATYY
8/10/2017

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOL DER.

THIS CERTIFICATE {3 [33US0 ABS A MATTER OF INFORMATICN ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE KOLDER. THIS
CERTIRCATE DOES MOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THI3 CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUINO INSURER[D). AUTHORIZED

cartificats holder in (lsu of such andorssment(s).

IMPORYANT: If the cantifiicats hoiders Is an ADDIMIONAL INSURED, the policy(les) must be endoresd. If SUBROGATION 18 WAIVED, subject to
the terms and condtions of the policy, certain policiss May require an sndorsement. A statamaent on this certificata dogs not confer rights to the

PROSUCEN
JD Pulwiler ¢ Co. lnsurance, Inc.
5727 8% Macadan Ave

Cleonia Nathanislsx
(503)293-0328 j'"“’E s 13031 193-3410
enathanielezdjafuluiler.con

PO Box 69308 noyRTNBAstORONQEOVIRAGE | eacs |
Portiand CR_ $723p prwnena Sentinel Ins Co Ltd 11000 -
oEURLDd | cxsarmen g Fon tant Multipl as 90914
Windsor Solutions Inc. | mpmek c Beaxley Insucance Coapany Inc
4J06 W Macadanm Ave Ste 101 | immen o ;

Nii iU WY
Portiand OR 9723% 2.t LY
COVERAQEY CERTIFICATE NUMBER:16/17 Gen Use REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW MAVE BEGN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUICY FERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR COMDITION OF ANY CONTRACT OR OTHER DOCUMENT WITHM REEPECT TO WHICH THLS
CERTIFICATE MAY BE (SSUZD OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUAKLCT TO ALL THE -TERMS,
EXCLUSIONS AND CONDITIONS OF BUCH POLICIES. LIMITS BHOWM MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ia TvPu or octimtANcE poucvmannen FiEEA ey
X | comMTReua, CEINERAL LARLITY A OCGURRENCE 2,000,000
ORI 7O WENTED
A ) curacsunce [ 1] occum [maw s 1,000,000
] STERALOINIS #72072018 | 973073007 | W50 OP pawy ona pornay | 8 10,000
PERICMAL 8 AV ARy |8 2,000,000
GENL AOCREGATE LIWGT APWLES PO GEMERAL AQCREGATE [ 4,000,000
X {moucy| ;sdr e PRODUCTE - COMMOP 400 | & 4,000,000
OTYER; ACTER §
AYTONOSA. § UASIUTY ’ [ 2,000,000
A :MMO BODILY BANY (Fer pueeny | 3
B $oreDueo | szemarcrenn srnesz016 | 821072007 [ BODLY URY e sccteeng | 8
mm Ry DAY
X | remen autcs ’ w103 | scoceen :
_muu CODUA RACH OCOARENMCE §’
,— rha—
LITEXD Lad CUAMIMADE ADSRECATE %
) ememrony '
WORNE RS CORPERRANON X
AKD TRMLOTERT LWGRITY ViR 'I __[En_ml lg“
gumun XOLUOED? - A . G4, EACH ACCOENT (] 1,000,000
B |vandeery i k9 INBCDLOIN2 107173008 | L0/1/2007 { g1 OCSEASE - GA DM OTEN &
Jﬂh&m"" f\0utast soCvieatie 1,000,000
C | Professional Liabllicy V10047130101 w/a016 | 107173011 | emn i $31,000, 000
including Cyder Agpegein $1,000, 000

DESCRIPTION OF OPERATIONS | LOCATIONS | VIDGCLES (ACORD 187, ASCTigw Aemarte G hinfivts, Aady 30 SO0 Rl I Srn opet b rgpive)
All cperations of tha named insured ate subjsct to policy provisions, condliticns and exclusions.

CERTIFICATE HOLDER

CANCELLATION

State of How Rampshire

Dopartmant of Information Technology
Aten: Chief Information Officer

27 Hazen Drive

Concord, NB 03301

SHOULD ANY OF THE ABOVE OESCRIBEO POLICIED BE CANCELLED BEFORE
THE EXMRATION DATE TMEREDF, RONCE WilL B8 OELNVERED ¥
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIIED REPRESINTA TG

iBocky Harding /CATRY i- .ﬁ,'-')'l--‘wd’- e e

ACORD 25 (2014/01)
{NS028 M

© 1089-2014 ACORD CORPORATION. All rights raserved.

The ACORD nams and logo sre reglstered marks of ACORD



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMA TION TECHNOLOGY
27 Hazen Dr., Concord, NM (3301
Fax: 603-271-1516 TDD Acceas: 1-800-735-2964
www.nh.gov/doil

Peter C. Hastings
Commissioner

Tuns &, 2014

Her Exceliency, Governor Margaret Wood Hassan
and the Hononble Executive Council

State House

Concord, New Harmpshire 03301

"

-REQUESTED ACTION

Authorize the Department of (nformation Technology to enter into a coptrect with Windsor Sotutiens, [nc.,
41856 SW Macadem Ave, Suie 101, Portland, OR. (Vendor #627015), for the procurcmen: of an Autcmated Forms
Submirtal zoftware system and associated services in the amount of $778,058.00, ¢flective upon Governor and

. Executive Council approval through June 30, 2019 with the option o tenew through June 30, 2024, with funher

spproval of the Governor and Executive Council.

Funding is available in the Departmem of Information Technology sccounts s follows, with the suthority 10
adjust encumbrances in cach of the Stare fiscal years through the Budget Ofice if needed and justificd. 100% Capitsl
Funds

" . CATRDEPTO-AGENCYEACTIVITYSEACCTG UNITH
FY  PDEPT NAME-ACENCY NAME-ACCTG UNIT NAME
. JOB# TOTALS
CLASS CODE-ACCOUNT CODE - OB (ACCOUNT)
; DESC
2018 01-03-03-030030-09800000 Business One Stop NA $616,692.00
034-500099 Capital Projects
2016 01-03-03-030030-09800000 Business One Stop NA 13,000.00
034-500099 Capital Projects =
017 01-03-03-030030-09800000 Business Onc Stop NA 39,520.00
034-500099 Capital Projects .
1018 01-03-03-030030-09800000 Businets One Siop NA 41,101.00
034.500099 Capitat Projects ;
2019 | 01-03-03-030030-09800000 Busloess One Stop NA 41,745.00
034500099 Capitas Projects .
GRAND TOTAL $7718,058.0
EXPLANATION

The State of New Harmpshire is in the proces of tramforming bow it isterucss with business entities w foster
and create 8 mare business fricodly environment, A component of this tansformaton is the development of the New
Hampahire Business One Stop Center. Business One Stop is an on-lioe portal that will enable NH businexses to file
their business relaicd forms tuough this one scrvice poral rather than through each individual agency.

This conmract is to procure & software sysicmn and associated scrvices for the Business Ooe Stap Projecy,
through the Depanment of Informacon Technology, 10 menage sutormaled form subminsl and processing fusctions
within the State to include back ofTice functions as well a3 a public facing forma mansgemen site.



Her Excellency. Governor Masgaret Wood Haxien
and the Hoodnable Executive Council

Page 2

June 6, 2014

A critical pan of this project is to improve bow (he State collects data Grom businesses. The current process is
manual and labor intensive, requiring the busioess entitics working with tbe State to print out forma, il In the peeded
inforrration, and deliver the compleied form to the necessary agencies where (he State slso mun provide mamul
oversight in reviewing and eotering the form dats into the State systerms. Often, the same information it required by
multiple agencics. With this in mind, i1 is the Sutes goal 1o provide gresres efficiencies throughout the process and 10
significently enhance the end user cxperience in dealing with the State, improving the quality of the dats entered and
reducing the time, ¢fTort and expense in these inleractions.

Through & competilive bidding process, Deparment of Information Technology issued s request for proposals
The posting was advertised 10 hundreds of IT vecdors through an email release and posting on the Smie’s purchasing
web gile. The Departmen received five proposals: all five proposing companies gave exlensive presentsiions to e
sciecton team. Windsor Solutions, loc., the proposal, was choien because it earned Ui higbest soore. Their propesed
soh:tion provides the best solution for the dispaiute users in the agentics.

Windsor Solurions, Lnc. will provide the knowledge and skill (o implemen: this sysiemn and will provide suppont
after implementatinn.  Windsor has priot experience working with the New Hampshire Department of Enviroomenmi
Services, oo prior cogagements and s furniliar with the agency's arganization, techaical environrnent, and information
sysicno infrastructure. AS & $y3Mems inlcgrator specislizing in governmenul infermation managemeat, Windsor i3 able
to bring extensive snd relevant experience 10 this project They have the business kmowledge and technica) expertse w
implement the sutomazed forms submiral solution to sddress the Sute's specific needs concerning critical data
collection, appropristc analysis, and timely information sharing with 8 cost effective enterprise level applicition
Windsor will:

1. Provide and instel] enterprise-livensed softwasre with functions to process web-initisted forms fom the
public or from Sote Users, which includes back office forms mansgement, document Dunagement as
related to those form, and mobile inspections.

2. Windsor wil) coofigure the system 1o provide the forma creation, workflow, and integration requirements
which will be adapted 1o the following five sgeacies: Department of Labor, Department of
Enviroamentsl Services, Department of Safery, Department of Adminisguive Services, sod Departmem
of Hahh and Huroan Services.

3. Trein designated techaical sufT on software iosullation and configuration; tuin desigoated techaiaal
(T on coftware administration, forms creation, and daw management, as well as tnioing desigrated
agency users oa software operation, giving the State independence in the configunation, forms crestion,
and use of the formo system.

The implementation of Business One Stop is a major step owands increasing the user fricndliness of the Suic’s
butiness enviroameat Severs] agencies will come on line during the fust year and thereafier otbers will follow.
Agencies will bejin with s few forms and make 3 major investmest oves time, automating virtually all their business
related forms. For this reason, we are requesting so additional 5-year exiension with the approval of the Govarnor and
Exccutive Council. This will enswe continuiry of opersdons snd maximize the Suate's investment in this wechaology.
Fuading for the extzasion years is depeodent upon futwe budget sppropristions.

Your favorable consideration of this request is appreciaied.

1falty submi
C /
4 .
Peter C. Hastings
PCH/Mtro Commissioner
2014-06%
AKE RID # 15794

Cc. Leslic Mason, Cootracts Mansger, Bureau of Finance & Administation
Deborah Michel, IT Manager, WSD, NH Department of Information Technology
Theresa Parc-Curtis, Director WSD, NH Deparumess of laformation Technology
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Mazen Dr, Concord, NH 0330)

Fax: 603-271.1516 TDD Access: 1.800-735-2964

‘www.nh.gov /doil

Peter C. Hastiogs
Commissioner

Junc 3, 2014

Theresa Pare-Curtis

Director, Web Support Division
Depasrtment of Information Technology
State of New Hampshire

27 Hazen Drive

Concord, NH 03301

Dear Director Pare-Curtis,

This letter represents formal notificetion that the Department of Information Technotogy
(DolT) has 2pproved the Web Support Division's request to onter into o contract with Windsar
Solutions, Inc. of Portland, OR, as described below and referenced as DolT No.2014-069.

Windsor Solutions ahall provide & technology solulion to make available
filleble electronic ferms, store the data in s Forms Resolution Ponsl for review
by authorized stote personnel, and make the data aveilable 10 slate agency
back-end legacy datnbases, in suppont of the State of New Hampshire Business
One-Stop Project. Effective upon Governor and Executive Council approval,
$278,058.00 for the period berween the effective date through June 30, 2019
with option 10 renew for a4e additional terms of five (5) years -

Please include this letter in the Deparment of Information Technolegy's submission 1o
Governor and Council for approval. -

Peter C. Hastings
Commissioner

PCH/tm
DOIT 2014069
RIDY 15794



FORM NUMBER P-37 (version 1/09)

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
CONTRACT 2014069
AGREEMENT. PART L
Subject: Automated Forms Submittel Project
AGREEMENT
The State of New Hempshire and the Contructor hereby mutually agree as follows:
GENERAL PROVISIONS '
1. IDENTIFICATION.
1.1 State Agency Name 1.2 Swie Agency Address
27 Hozen Drive

Deportmeni of Inlormation Technology Concord, New Hompshire 03301

1.3 Contractor Name 1.4 Contrector Address
4386 SW Macodam Ave, Suile 101

windsor Sotutions, Inc. Porflond, OR 97239

1.5 Caontractor Phone 1.6 Account Number 1.7 Complation Date 1.8 Price Limitaticn
Number .

S03-6757833 ext. 215 | GI0-0980-0340-0099-7 1 20400 June 30, 01¢ $778.058.00
1.9 Contracting Officer for State Agency 1.10 State Agency Tekphone Number

Leshe Mason 603 223-5750
1.t1 Comractor Signature 1.11 Name end Title of Controctor Signatory

Siman Watson, Vice President

1.13 Acknowkedgement: Sinte of Dy, “County of TVLUCX O™ A

On\sumf- "l ZD\"{ before the undemynd officer, personally appeared the person identified in block 1,12, er savisfactorify
proven 1o be chc person whose name is signed in block {.11, and scknowledped thas whe executed this document in the cepacity

indieated in block 1.12,

1.13.) Signature of Notary Public gr Justice of the Peace OFFICIAL BEAL
5 j -7, CATHERINE MARIE BOYKN-GENA
SN NOTAAY PUBLIC - OREQON

(Sesl] 'COMMISSION NO. 400873

1.132 Name and Title of Notry or Justice of the Peace

Catherine MM'SG. kin-
Notavruy Public - i’gf;pﬂ

Agency Sipfietu

1.14 1.15 Nzme and Title of Stare Agency Signatory

Peler C. Hostings. Commissioner

1.16- Approve! by the N.H. Department of Adinistration, Division of Persannel {if applicadls)
Direcor, On:

1.17 Approvplby the Anomcy Generul (Form, Subglance and Execution)

on: @/,5'//‘/

1.i8 Approvel by the Governor and Executive Council

By: ) On:
Pege | of 4




Z_JEM PLOYM l:l'l'l'1 OFZCONTRACTORISERVIGESEI;U
GE; pzuronm:o “The.Sinte; ’of; New11-|nmpsh.r‘c"ﬁ"cun '
hl’e’l.lull lhu’n&cﬂncy{td:nuﬁyun lock I i r&glt'c"),,cngagcl
fonlr'h‘clor |denuﬁc é.n blocl‘;"ll‘(“Comrﬁé'lor' ;g{pcrl‘oml
Lmd iheieonlmclor shil; pe:l'orm.;g ”ﬁl’e goodsjor
h*tdenuﬁcd nnd}mqrrg:‘,pamcularl?descr T1?1\?“1:']1“!!«.!n:d

XHIB iz, /A% SWhich) i ncorpornicd &Reréin by roferenc
(-g§_crwcesa)

1.

SFERFECTVEXDATEIGOMI: ﬂg;[om{oq’gsnwe_ssi

10, ‘h* o lhé',g('?' vcm?r,,un

Eeulives Counc:lm!}th?‘ nte“'bﬁ N bR IAmpshirelL thi
Becomenelective, unur‘ﬁihe e Iho—:‘Govemor)

] onwlﬁndlng‘[ﬁny rBvisIonROlThis IA mcnfil'ail‘m"
otfr{‘aryﬂnnd subje‘{l’{lo gh’ei{

S
E:;r\'. ment: 'nng@y‘bcbizgﬁtmﬁs% lhc.pmﬁ‘s'itcrcunder:;hﬂ

tggm|‘£2-.!Couuscllfappro{c{lhlsﬁy):m:nl( ETe 1;:1:@0“?{“2
L[Z_tghegConlraclor conimerices Jihe Scnrit."'et mr‘thaﬂlm

rrcciwc‘,Dtyc.-thScmccs B"erfonncdtbtheiponlmclor prioy
10 lhij%ffemﬂ"@auﬂhnl! p’er[oﬁﬁ’ga nl“th‘e.l'ble‘?i‘s'!?{of K?

Conﬂ‘pcw'r:ﬁlr;d’m-'lhc"evente (G TIRISGA, recmeﬁfw?e's"'
oo
ECJQT cﬂ'cclnac -lhe‘;Sgl?ﬁhnll hnvtq_

onrqzcloﬂmc udmb wuhom infiitation! Lnnyo iﬁgnnog_,lo*pa |

,h'\"gonlmclor for nny. cosls mcurrtd or- ery t‘es pcrl’onned
Contmclbr musl'complele 413§ 'ic‘g‘ py,thg;’Compleuon‘Dme
gpecined injblocklz]!

D~ 7'1- ' B 4
bR (;?NDI'I IONAL N_‘QTURE-_O bACREEMEﬂhTJ
Motwiths andu)g,n@y pwvulo }l s:fA\gmcmm‘tulogt

0 ‘ry fBll" obhgnti%n;ﬁol‘ l:hc"SuucJhcmnnder.,gf]\c}g‘dung{

-04

wit ho’ﬁl[hmmuon'[:hc ccnlmunnceol"pn menmer:undae’rrnr

Al.-

E‘b’i':'nﬁ cnl-'upon;lhc Ral'lmundic,ominu J npmpml'ga

findsaand Inano}f nausﬂhe Siaic \be tiable ifar A
gg:n-ﬂ r?m.\a .L:v.-nﬁqu-

yinents @und;r.im exccss FaPaen vm “‘L’%&EI’JQP”!' ¢

‘3' ‘ﬁl’l})ﬂheﬁ‘ “m..";,'ff-‘ et

rediction ':ewm inAlionisa|
pprﬁpnulcdjrunds, ,!hc'fSJnlcf

rigled]fund hﬁ?ﬁ%’ejihc righit lo-.wnlh.lf‘c;l
'lf‘rg_"c'pl :Lﬁ;llhllll‘-ﬁ‘ﬁlhdf‘k e ShRl

YN fur ’me nvailable-'utic erﬁ_nnd
r'.avellh?, r’fﬂff;fﬂt\é_{niﬁcl qgf ﬁa‘@ﬁﬁimmdmelyﬁ"

.2, T 1];' L s
iving; hegConlmcior HOLiEESC .snch.“l_crmin g ‘ic;Sl i
{?ﬂn be*f’r:ﬁ‘u’ﬂ%t ansl'gg;ﬂﬁ’c_l_sjfr? oﬁ?’:&cbunl

oithe:A cgﬁiﬁldmﬁﬁcd'm blocﬁ"ﬂf iinihe. eveni‘ _llslln-!hn
ke LT T Y
ACCOURL:Bre ore reducedior.onavaiinble.

f

ore.

E

o

;

r
4

,.i

vendltem s*a!
: o e ,g':'[&;_g
Exma" HYE n"‘ T\%.cpijﬁfhkaﬁ&ft‘:a'hmbf?t;ﬂ{re‘

532, Th"‘paymenb byiihe Staieiofiiic! :inmqipgzgr ShailTbE;he
:nlyfund the! con'-falcle rcnmbur::mcnmog‘hc,Conlmc]or for,a{l-!'
‘-x:petfs'cs oli:vhalcvcr mllurc ll%mdLbyu_lyc,Conlmlor nﬁ;h:.'
perfonmncc l'seneol',, nng.dsaall bejtlf fonly’nlﬁ"m% -.cbmplqg
'ompéhsalwn 19, iltie oniricior [OFFINE  Sef u'l’ hexSinte

Aiabilityste, |he,CQ\m|3701her lhnn‘thc fonirael

ﬂ;slli pvelnos liabilin

iice
gii'i‘ﬁeg_smn mcrvcs,'nhcln 1310 [oﬁscnfmm{’ nylnmoxn}s
oihcrwlsc !*payublﬂto‘ﬁ(h "Contmctor.ﬁmdcr& it PAgrccmEnl

e Ilqmda!cu nmounuureq‘utrtd ocrxpenmrlcd __b;y‘ N l-l"RSl\1
0: a7|through‘1ll‘SA1&0 e of BNy AN pOVISION: oﬂaw'

Page 2 of 4

Document Version 0109

; Y .- W—n———\

'Sr’.’j&_}:glg_\;"ullﬁgudugg}g&yapr{wsgn n-in L'fh’ R .nem"“"o the

ﬂm ry.ﬁqglg}'.pa_tt_v_l_lh:lnndlngiu cxpeclcd&cumumslnngcs m
b &

afv;:ﬂhall.lhc Gial gf'_;&lll;pﬂynunts‘muthgnz?d\or,g‘cm;\‘lg
e L Torthii nmloc!,

Mde hercunucﬂexc:i':adnhe TPric
wal

nacgnng vithjthciperlo B Si‘rLVtCﬂ_,]I!a'
: ntraclu Sh3i :ohtpl;rh.wllh}nllb‘slatu q,‘! \¥s, 'cgul‘nll
: Fp A G s en g £y ?‘ c}
nd;orders 10f L] ?le, county grim mclpn uuLhonll
vhic Ffmp'bi‘é"ﬁa'.iébhéuﬂbnwreduly' zpo'?\'?he = SRtRCIor)
Yoy e Yo b, p ml"\ll' A R
mcludmg.’ B noi'limiled]lo Yivilirights !f.'g,‘%al'éopor;uq"ﬁ
n\v?f ‘?ln}luddulon.ftlhc"Gou 1{:13r 13ha cbmpl :\vllhhnl

!),ﬁu?i&‘g:(h_&gn ;i ""'Ag"'-f."‘%['"ﬁh"‘ Cosi rt't’clor-shnl
ol;-fg‘lsc_;lmmtc I’na,mml hplgyus Jnp! lt:nm's"‘ l'0|
mployﬁuﬁ'l 'usc"&ctf o] c":olbr”t’illsson. creed..ngewex
nd ﬁlrggp e st 3_1 entatt n(ormptncgmlfongm'nnd willTiake
Hiali ncu n'10;prevent:sucl rnmmul i,

i B e e
15) '[f'ﬂ:'i' TAjreemen l‘!:s fundcdfn any,pnn by nianics-ofsthe
[ At yo ! L e

)
vl 1Y

WUnited §|n:§'s}'fljc i'lemcto;" shnll cmnply}‘-\nlh.t ulﬁ.‘l‘lhq

el foa = h Al
E@g.,%n IEx ccuN\r&?ol’dch No: 1 ,1346 {c,squal

nploymc'tli' "*Opp'bduuuy . ‘}‘ns;_*supplcmcnlcd by '~|he
iR a0 }Jucd?‘s:m‘n&fﬁ‘amc Qof{?‘nbor; &1

TRAPaN ‘%" wnnd milrnnyirulcs,['rcgulnlto "Fmd@mdclinm

AT
Tl INEw.t .p?:hlm,nr‘_t "{Un[led SIAtER! g 'gt‘;lt;

on3 r(.;gnﬁﬂél&&(lfﬁ]’ﬁ?ﬂhwv_%im
T3 United BSIntea] ACLFISRION Oy, 0 fALlE
on , T g A

Y STl i 1Y +
g,qks.-. ecords: end AeCounLs. fi .;l,fﬁj ipusc o
AT R SR A S S T‘"‘(‘-"i
wilhy Al rifessregn(mions and ordérs)
st LS IE 3 A I

0

M
-rkU:’

=,

+

205
ey
HEss
;-3?—.
Feip Y
g-:
L]
:51
! ,,:'

onx
_té-g%‘:
e
R
T
R?‘l:\r
t

&
35
giZie:
7‘.’3“ .
ey
32

ifs tnf'fnh'\Ili'ul».'ts‘own"j’c:pen 4 provideytal
nonnel=nccéssnry_lofper'fo'}ﬁutlneﬁermm“mfeoﬁﬁn?lor
Py o B TR T A [T 4o o) o
Yarrnnisytiind Jal| pcrsonnel mg'ngeﬂ nTthe"fServI:es*shall
nluf’kdylo,.perl’o LlleNSEvices nnd%'lmll

lceused and m"g\vﬁ'e'fnullmnnd |3“ SoThderalle ﬁucnb
; 1Y

bti‘ URIEaIReT (g0 Tl
ﬁ-Agrcernem?,and}.l"or(L penoﬁ?‘?&uxj(&"n onlhsaaﬂer‘ghe

‘é_'n"ﬁ lqg‘\%:w inlbloclgll' hete Qgrmctorfshnlltnotj_hire’
n H ] Oj
|

shating t'rmvang‘i'ubconrrnclonbr.oiher p&:m‘ﬁﬁ

;2. 8"?5:'1‘ mlh‘whom ||"|£ cngnged msr'r"' gﬁubmcd‘cﬂon 4
n‘c'zl;qzmlﬁrl‘\rg_‘-iseq_ns _Jlo"ﬁmé{ o) Epe non _,wholus‘n?,_Slu}j
'E‘?}plo' 67750 who"fns mmcna!ly unvolvcd intthg

* 'lﬂlh Ea
procwcmenla\.r’ndmmlslmnon tlor i e Homiance. oo raglinis
Agn.cmumq T‘h%moﬁlmﬂ- :t:mv’éﬁﬁmmm mnﬁl’lhl_s

ﬁirtcmenlj

31"l'l|c’CmIiuccmp'ccli|ﬁ}m|biocki'I!9- '

her sutcessor. shnliibc\lhc'SInlc s'représcnlnnvc 'Ill'tllc Event

a4

T’)

- &'r’ly dlsﬂﬂrc concci:nlug |h§?mcrpm'l'alfﬁﬁ“ of INiHA gm:cmt:nlI

ie: Conlmclmg'éﬁccr ecisionlshill:be liinad:for the Sinle]

Windsor's Initinls
o



SYEYENTIOF, DEFAULT/REMEDIES!

e L L

lrE#-w i o
B‘l Anygonc.onmﬁ.oIllhetf'ollowmgmg: orfomumons"ullfﬁ

Snlrnclor llhn"LtOllSl tie: e revent 10h (e fmul: qu.mmdﬂ

;‘Q“Evcnl Df Dcfnull")
; Irlﬂl‘m ure ‘m{pcrfomn'diheﬁerwcesgsml [AcTonly. cor o
chedulei

B2 milure: are-to,subminay; rep_trﬂ,redmmd hcmmifer'lnndf" j

3 Ilyl'mlm. lgl?erf"gfm,any GillersovennalN ey atcondil:
%"l |||;||

—2 Uponuho[occuncnce 0l Jnn .Evenl 0f Del‘ nil" hcde
rnny;lnke-nny onc f dm 1or!ullw::i' thc l'ollowmgu:cnon H
17 ‘l glve;lhc;Con l'a_,wrlm*.n oliee spccll'ymg e Event
fi'Defuull,kgggfrtd"!rln 'ﬁilﬁl;{bc emedted‘*wllhlfrfn ’ili'a'
Eb ﬁ?@;@l’ n}mnler r_{tcsscr s-p:mf nllon Aitime ’r'lrty (30)
ays,&omihidnlcféf Il|$ no;ncc:_sundtir lhmﬁeem” F‘Bcfnull is
hmely ﬂledled rictmunae) tiis -Agmemerﬁ"«eﬁ‘ecnv
2y dnys.gﬂerlglvmgdhcn(?ommctor;M| of-lgy;\Tnu 1_911

?;2 Biv lIm’Cnmrndo‘r’ n&nlle Mnglice spcclfymgqhe Event
f%ml_:fuull A Yus cndm'glnll rh’}memsllo b%md':%undwlm

'y N

eneniand ordenn lhnt |I§’ctpompn}“b£4’|hclconmc|-pnca
vhucli‘kwouldt,,olhcnwse Accnie, lo"l‘mlgo:'l_lmlo *during iihe
cnoﬂﬁmm tbc- mc‘ F Iﬂﬁ?ﬂcc‘\unlllu :Ilmallajm:rhe"SIa!e
Keiermisies, Fﬂ;lhe Con mg{:@@urcd He EvennaliE
Ehgr_l'l?ncver.bc P Yidiio llw-Cohlmlor

"y e MAC A
5 ol‘ﬁngamsmny@thir@bhgal 'ﬁz?lliﬁ§2le'\ IR owe o
lormny,dmrmgg ;hg §1ulqsuﬂ'gg‘t_)y£ on]ol'.nn)’

8r2“-l'tr'~c°ﬁ'i‘ (the-Agn:cr?enl asiprenchedin
L dics milaw or. icequity 6t bolh)

li—’.i

i

=2
o

I

‘{g

PEE A

_‘..
o
'S‘ﬂ
§ 2
(=]
-_
2 3
o]
1S
=
e}
-]
£
3
(=4
e
r- N
e
IR
[ =y
-7
<
8
2
-]
2
(=]
o)
[
=7
-

4
[

(]
o

AR
o) f {iE
TS
f'ig
» 4'5
.0
'\!
bt
ot
GH
=iy
53
3u3f:
Fxig VBUEES
'n
e
'2
e
i
8!
a
g
o
S
B
%
o
(-]

X

L]
2.

=2
TS 2]
32
ﬁe
éé
nl'
E
t"t'
a
her
d5;
.,4
'ﬂ
R
a
gl"
§"

teq0r pun:l\uscdh\vn ldl- provie gaﬁéﬂlha i

s SAT e € et iz m‘n he pro ny’a' nhﬁSmugo nd
rﬁc_gmcll‘- 9 % Inle‘t-.uanL ‘Icmnnd’ oé]uw

nlign.of t hls'Agreemcnufonnnyartusou
SRl T T
pn 1ly~of,‘duta ST b_g&j_;ovem ACTANGRERY

prabind et

S e
&7 r-ioll existingHilaw .- .‘Dlsclosutc Yol dnin
bR rﬁlt' . S

WE
A=)
sgr’=
S
3. S¢
CL
{2}
q
'O
4ok
R
EEa”
"'1'
%
E.
ﬂ“

PR

Ef1
'*S'ﬂ

-
. 332
\S

=

Pl
:ﬁ

5

a3
)

NN
s (%]
s

P %
r=
E:.
h-]
=
23
2
=.
t-)
o
xa
o
EX

T EERMINA; T lieTeventio Ty ermIANONOT
sl g%ngrorgn, Rean ol!figiiﬁg)ﬁ;mfé(imgwé‘ Etioniofuhe
§_c_rv,!E 4t -TCommcibr“shn\lM:_véréild!, iEs ~,2n'rgn¢:|§i_|g

Officer;dhoner: lhnn“'ﬁl‘té‘e‘h‘a(l'S)&Q A anie o
Eritinn (iTen nm:tlcm-meport‘.‘)ldcscribmg in

E&rl'lmmnon. OWC A P R Skl

gel fnil; all‘§ermes$cfronmd ,‘nnd the! con_l'rncupricc:cn;'ncd.flo
gr_\gl_m:tclud|ngyl[\e€dnlel.ol]j.|crmmnua& ¥ c@lorm' b}cc
TLErSeonitent, ind R beesl, COPIES 0 ol-’lhc:Tcmnnnuon

! NT&ACTOR S 'RELATION TO}THEISTAT
l!_qel perLo;mnnce;ofrlhli ,-Agreemcm,-lh H;Conlrnclon_nslnpnll
Es;-ecls'sn"findependénl co\nlmclor,-nnd-ls nc:thc'ﬂanrngenljn'br

cmp’l?'ycé of-the th-'}:SInt,c chf-ulher ithe; Comr;’\'cwrmor dranyS ol ll‘

8@1551'! eﬁfﬁf?“q_ gcnls_pr:rn@hcrsuhgﬂ;hnvc nulhoruly‘t
l’g‘ﬁl hc‘Slalu orpreceiy. anﬂ bcncﬁu.—lworke&"cumpcn;ﬁlmq
ariol} id lipEmaloyecsl

E A CﬁMEN F& TlON ONTLRA
iConlr”Acmr.’}lmlsznm‘;;ﬁ's"sigﬁ""or{oth"i«vi?é":‘?nn\sr‘e‘bnn)
lercsl i Agrc;mcm mlhou!"lhe {pTIoiT Qﬁin‘?:_gn_s(em
J‘:ﬂ mnenl’ofrAJImnisl?nlwc Scrwcc';\jﬁone!oﬁ Ild:
mccik': "Ii‘ﬁé‘subconl;uctedlbyuh_e CShlmEIots it
L5 iy Nk
WGLAhEIS(Re

O R TOATIONE e e T e
.!19,5., .n_i Y. ':_ju?:S hold';ln_'-nmless Sime‘gll!'..ofﬁceli‘ un
mployees, "“!ﬁ%‘a’n {r'\gnlust s, nllr SESisl lTeredI_b tnu:
e Ehy n.. r ‘- Jarp A *z-

tae} 'Iuj_gﬂ‘ace ’E?nplb d any, Yy g nll)clmms,
R A TS o L1 ,( e - W, A
lublllutgor;pemlll

DR e 0

fazseried mgnlnsl@qiﬁlluc n;;'omcers
Rikdemployees; [l:\y ori :"behal -ol'{.nn)?' p"ero?\‘:'gn n:couu ol"
bug&i'\.‘or rcsullmg"'ﬁ'c m-?ﬂfuﬁg.\oul ,oﬁ'fgf,\vhlch iny bc
gl'med Ioﬁ?ﬁse é'ul']o[)'ﬁlh"“«‘inc:worr Snii3sions .{)f “\“
] trn:lor;;_*:hls_clml nndmg ihe ‘;l'o@omg.ﬂnolhmgwcm.r‘l

Eﬁ’nln;}\edﬁuhnll lbe' 'cemedr.lo-'cmstlmtelru wumrfvof \fhe
fthe Stz f

:r—-—-r

i’-i. \--Uﬂ--'.:-
ERTheIGor : T SOlEPeNpents Hobtam ;and
-i‘f’d'q'ly" £, 2 gl B A RE s g"."Edg

4‘I‘I"compr¢hcns+v gcnemlﬂl'mbllll)gmsumncc -ngnm;r}.nl
Imns‘l?.r;bod:!ﬁnjuryddcnlh or; pcrty\f’hmngo{n BligunLs
Bigni not-',Ll.cnr lIun;SZ.’:D,Q‘QQ;peq-;clmmjﬁm 75270007000% pet
becurren Ence,
1I‘Zpﬂlcéfund cxlendcd:d nsur
sup,ecmrﬁ"tgmg @ 2%he ,th
cssghnnflo%‘ olhe; ,\vhnl‘é T lnri':;gn":'cﬁq‘y_nlucﬁf}lh pr:
4 2$ri¥£fﬁo|.c descnbedrm_suﬁﬁim ph"'lﬁ-l Rereliks hull
u on po1u:y »for‘ms‘nnd endb't'ié'ﬁﬁnlslnpproved ro?‘“t‘fsamh
S"y,vgtlfi'“N H*rﬁcpnn?nen{&u
relicens d?nl Staierar Hew

X ontractar 1 fumnis ’;. Loolm
dénti fied. m‘blﬂl 911’5‘r,3.h1ror hch'dc'éEss‘n‘rF)ccmﬁ:nte(s)
S.F'msumnccail'or.ull m‘iumnccgrcqmrcﬂundcr;t s!‘;fA(;m:ment1
[ e T Y vl\‘ 2 At
,omnctor “shxH! _.yﬂm fimigh? w_,JtLu\c‘fConnn:ngg‘vomceq
démlﬁcd'in!blockll 0rforehlswrihwsuccessoruccniﬁculé(s)ﬁ:l‘
m:umncc -for.'[alhr:uewal(s) Yo, |nsuranccxmqumdj'underktlu
Agr:cm:nl' ne‘- cr -lhan\?f' c_g:'n ('I'S)"dny.s‘qpﬂo‘;;,lo :iho
E;pm\llon d}!e e R mucc‘,pollcu.sm -nThc
.n-w-p e . e 2]
ceenifi cate(s)’ol' msurancc'and“nny, rencwals Ihcreol'lshallibe

Eiisehedl and ire ™ incorioraieds hereinvby cieferchice. i Each

Page 3 of 4

Documeni Version 01/09

Vindsor's nilials

Dat ZOI"/



"j Tlg :(s)ﬁ!;uuumncc;slml "Ein}_"ﬁ?:’u‘%luuse rl:qulrmg-tlw ‘E_l'l.‘l‘l-lII.}_‘D..I"'_@_'Ir I'I’ES"}h'e portics iwnloiﬂ}r}or Simendy TtE:
sy P d.:f'.'l.c. Conntmctnnggf@?ﬁcc:; ’I.:.c‘ chilinny: ‘third pg'mu.s nndl |h|:i>Agrccmcnl hall ¥eol b&
blockhﬁ-l,‘.g."oril'ti_s iegtiiceessoring IeEs: lhm\ fen Bongiried o ,conler nayisuchibene il

ilwﬁAﬁlﬂGWR{Mhnp ihronghoutTIieTAgreenen

hres fn??nruéncaﬁllmscsmh ind ihe ‘Wrd’-%."‘_’"'"imd

COMEE TMr:mlshnllhn"stéif@ﬁ etlie @10 explmn mod;[_yt‘nmpl fyJos
Athis) pg}é,t'. Nt L ﬁg d%in lhe$1nterprelnuqc";'ffcgmlnncl|on orlimeaning 0[]1"'0
thall lhé?;Gop roctor. l?‘?ﬁzcompha '_\131?!‘ provisions o ol‘,lh'i?ﬁgreemen'l

SA clm cr.f28 I

I'DVI!IOIIS"’
Ltﬂnﬂjhue mrj’

fi nny,ﬁ?ﬁnlmcxor.or ﬁ'ﬁ:cum
NaYEmainiaindg ﬁnt’ ‘ofo'l\Vorkcn.ﬁCompc nagligi;
on'.u'fc tion) ;;llh né'ii'il'l:c whtzh' iihe; pcno‘n PO £
e%kc pur_:unmltlo 1|Ins Ayeemcnt Conimelon Ashgl
%gn ’tmﬁ_r_g?m%u\mg c%mc‘%sdm“"’ihed Biock it oxoriHia
raher ) sutcessongpionl o hWorkers .CompensalIBtin
m})ﬁi‘a‘ﬁnb\dﬁ”%'ﬂ‘hﬂkAﬁchnpﬂ* iFal Aﬁ:}é o

pphcnble n-newnl s)'lhg"rcol' NehiEh ShallG be; nna-c'hed a0 nre
o]

LT¥.linvhegcvent HON isi’onsa
o ’d'rg';gnl:c"oun nfcompelenf JOEi it (on“l
.slnle' oﬁﬁl-'zdeml-tl‘ LT lhe‘,ﬁ nmin

iR N e

Y
IV

L_',CREEMENT ThisJARrecincnt, Siehichfinny

,"l-‘
i‘ e

mco cd Itmm’lby referencc‘;;i he.t,Slnl‘E:fﬁ:i'ﬁ NorEbe :.execuleduu n fﬁuﬁ'ﬂ'i;&) %‘ﬁuhlem"?r’?v?ﬁ;&ﬁof wl‘nchirhﬁn
-1 ==

beldesinedtan Onglmtl"p ONBLITC lhc el *Airccmcl
o

PO
"_spo:mble\ fog,pnymenh'sofqany Worken ;Compcnuuym onstiluicy

preniLums: ﬁ?fofﬁnnotlnr{clmm."or béucl'ﬁ‘,‘l’or Eﬁ’nﬁﬁrﬁd
Loy E I A ) g
any ~iubconlmclor- 1t Eiiployee oE'— Commclor-hwhl ghihilg iigh

ﬂm under, appllcable Sln?c [JN_e_w" Hampuh "ﬁ\: &ery

LY

(T
unﬁgslnndmg\belween@c;pm.ues; und"ﬁsupcr‘zggﬁﬁlﬁ;_m
Rt menis Andiundcratmidings:fe Ty Herciol

-u.'.'....

N
orkery
8 pcrl‘ommnc:"‘“’,g( Ik

NS Laxhl 27Ty
Cumw‘lmhonllnws 5 c&"mttleon withlils
A RN )
ryiccs,underihiy Amgcmcn 3 -

LEd s

e

0‘:'_-1.:--..

& n'ftd,n“mver R u-rlghu Wilh r;g NojihatjEventio
fndllxorfn‘:ﬁr}s?fﬁ’nqum JEW-I Dcﬁmll INo% 3
.l'ailure |o cnl'orcc'my? Bc[nulﬁhull:bci’dc:'ﬁ?

”'_ N .Al RI/A Ne; ih jthe 0
rg nnyfp’r’é}y_glhm-hmonnae rAny:EVENS éﬁgﬁ{aulvsh::lé

ot ¥ Al

nkthe “‘l nh‘:f,me,Gommlgr

W 101“:61 y ere Dlol ai € parl [CHoUREOINETPAAY.
e AR A

hal@?d’?‘ 'E“'F

- ﬁﬁv . ]

"B.L}_!Ar ACNDMENT Wi AgTees 3
vﬂind‘(’?“ﬁ g ed.ofi lﬂbf?an;lnsnum‘cng. il wn :
by-ihe glparfies hmlot’hnd only after. ppro suc
_nmendninl ﬁém X ‘idnswa éigy ihe: Go 15r,£n""gg
| 5 ’ incillo -|heSlnte"or-l~lelemnpalure

ONS/ FYAGREEMENTIAND, mE‘RPﬂ
Thu"f v\ﬁ:cnt‘} 3!! bc{;f:'ﬁi'l?u?d n.,‘nc%r:hncc'i‘\'vuh,thc
s ot' lhe SialeTolNaiv, Hnmpshme nnd.uibmdmg upo"nﬁiu_mﬂ
‘Fmrcs,{_p 'flllréﬂbcnc(il lo[qlhe*lpnm Al d henr.- spcclm.
:mccessors audlasslgns .‘:T :'wordmg‘u mt hlsrAgueuum
ls he!wolrﬂing*cho ndby{lln: pnnl ilg cxpm J_tlmr muruai
%‘_ﬁm anﬂ‘n?‘r’ﬂ]cloﬁcbnsuucnomsl Iqbcjapphcd ng.nnslfé'r

nvor-ol}nn"yﬁmnyi

‘Page d of 4
Document Version 01/09 ‘ Windsor’s Initials __j) ’
OueJun s, 2014




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-06%

CONTRACT AGREEMENT -PART 2

New Hampshire Deparimeni of Information Technology
Contract Cover Shoel

Name of Agency/Dlvision: Depcriment of Informotion Technology
Web Support Division

Contract Number/Name: 201 4-069 Automated Forms Submitiol Project

Cortract Purpose: To procure a Commercial-Off-The-Sheif (COTS) software
system and associated services for Depariment of informalion Technology to
tronslorm how the State of New Hompshire inleracts with businesses Dy
improving how dota is submitled to stole agencies.

v Name of Vendor: . Who Negotiated the Controct:
windsor Solutions, Inc. g:;::h &:ﬁe‘c‘mu' Uestie Mcm" ¥
Amount of Contract: * Funding Source: ,
$778.058.00 100% Capital Funds o
Term of Contrack: ts this an amendment? .
June 30, 2019 ., No
Competiilve Bid Process: (Explain i “No™)
Yes

Bockground Information: This controct is*to procure o software system aond
ossociated services lor the Siole ol New Hompshire, ltyough the Depariment ol
informotion fechnology. lo monoge outomoled form submitial ond processing
funciions within the State to include back oifice lunctions as well os o public focing

loms monagemani sile.

The Slote of New Hompshire is in the process ol Irgnsiorming how it inleracts with
business enlities to foster ond creote o more business friendly environmenl. A
component of 1his ransformolion is the development of the New Hompshite Business
One $1op Center. A crlica! parf of the Business One Siop Cenier b 10 improve how the
stole collecls data from businesses. With this in mind. Il Is the Stoles goo! to provide
greater efficiencies !fvoughoul the dala collection process ond lo significontty
enhonce the end user experience in deoting with the Siote. improving the quoily of
the dala enlered and reducing ihe lime, effort and expense in'these inleractions.

P

Speciol Concerns:

N/A

Amendment History (H applicable):

o B B e e

Submitied By: o T Cunent E;e

Deborgh Michel 6/2]2014

Phone: | Email:

[603) 230-3454 . deborah.michel@dcit.nh.gov  /

fw



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 1014-069
CONTRACT AGREEMENT -PART 2

TERMS AND DEFINITIONS

1

The following genersl contracting terms and definitions apply except as specifically noted elsewhere

in this document.

Acceptance

Notice from the State that & Deliversbic has satisfied Acceptance Test or
Review.

Ac:eptsn:u Letter

An Acceptance Letier provides notice from the State thet & Deliverable has
satisfied Acceptance Tests or Review.

Acceptance Perlod

The timeframe during which the Acceptance Test is performed

Acceptance Test Plan

The Acceptance Test Plan provided by the Vendor end agreed to by the Sute
thal describes at a minimum, the specific Acceptance process, criteria, and
Schedule for Deliverables.

Acceptance Test and
Review

Tests performed to determine that no Defects exist in the application Softwere
or the System

Access Conirol

Supports the management of permissions for logging onto 8 computer or
network

Agreement

A contrect duly executed and legally binding.

Appeadix

Supplemeniary materiel that is collected and appended at the back of 8
document

Audit Trail Capture

Supports the identification and menitoring of ectivities within an epplication

and Analysis or system

Best nad Flosl Offer For negotinted procurements, a Vendor's final offer following the conclusion

(BAFO) of discussions.

CcCp Change Contro! Procedurcs

CR Change Request

COTS Commercial Off-The-Shelf Software

CM Configuration Management

Certification The Vendor's written declerstion with full supporting and written
Documentstion (including without limitstion test resulls as applicable) thet the
Vendor has completed development of the Deliverable and centified its
readiness for applicable Acceptance Testing or Review.

Change Control Formal process for initieting changes to the proposed solution or process once
development has begun.

Cbaoge Order. Formal documentation prepared for & proposed change in the Specifications.

Completion Date End date for the Contract

ConNdentis! (nformation required to be kept Confidentizl from unauthorized disclosure

Information under the Contract _

Contract This Agreement between the State of New Hampshire and a Vendor, which

creates binding obligations for each party to perform as specified in the
Comrect Documents. ;

Countract Conclusion

Refers to the conclusion of the Contract, for eny reason, including but ol
limited to, the successful Contract completion, termination for convenience, or
terminstion for defaull.

2014-069 COTS Contract Agreement-Pan 2

Initial Al Peges:

Winidsar's Initials: ﬁ_

6372014 Page 2 of 27




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMAT!'.D FORMS SUBMITTAL PROJECT
CONTRACT 1014-069
CONTRACT AGREEMENT -PART 1

Coptract Documents

1 Documents that comprise this Contrect (See Conmreet Agreement, Section ).))

Contrsct Maoagers The persons identified by the State and the Vendor who shell be responsible for
aH contrectual authorizstion end administration of the Contract. These
responsibilities shall include but not be Limited to processing Contract
Documentation, obteining executive approvals, tracking costs and payments, -
and representing the parties in all Contract edminisirative ncnvmes (See

. Section 4. Coniroct Management)

Cootracted The Vendor whose proposal or quote was awarded the Contracl with the State

Vendor/Vendor and who is responsible for the Services and Deliverables of the Contract.

Coaversion Test A test to ensure that a Datn conversion process correctly takes Data from a
legecy system end successfully convents it to & form that can be used by the
new System.

COTS Commercial Off The Shelf

Cure Period The thirty (30) day period following written notification of a default within
which 8 contracted vendor must cure the default identified.

Custom Code Code developed by the Vendor specifically for this project for the Seie of New
Hampshire

Custom Software Software developed by the Venda' specifically for this project for the State of
New Hempshire

Dats State’s records, files, forms, Dau and other documents or information, in either
electronic or paper form, that will be used /converted by the Vendor during the
Contract Term

DBA Database Administrator

Deflcicncies/Defects A Fuilure, deficiency or defect in 8 Delivernble resulting in & Deliverable, the

; Software, or the System, not conforming to its Specifications.

Deliverable A Deliverable is any Written, Software, or Non-Software Deliverable (letter,
report, manual, book, other), provided by the Vendor to the State or under the
terms of a Coniract requirement. ]

Department An egency of the State -

Department of The Depariment of Informaticn Technology established under RSA 21-R by

Inforroation the Legislature effective September S, 2008.

Technology (DolT)

Docameniation

All information thet describes the installation, operation, and use of the
Software, either in printed or electronic format.

.| Digital Sigoature Guarantees the unaltered state of a file
Effective Date The Contrect and all abligations of the parties hereunder shall become effective
on the date the Governor and the Executive Council-of the State of New
Hampshire approves the Contract
Eocryption Supports the encoding of data for security purposes

Fl

2014069 COTS Contract Agreement-Pan 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT ACREEMENT -PART 2

Enbancements

Services beyond support and upgrades will proceed using » change control
process. This includes tasks such as:

= Specifically requested application enhancements

+ Custom software development

+ Custom forms

= User iraining associated with customization

Firm Fixed Price
Cootract

A Firm-Fixed-Price Contract provides a price that is not subject to increase,
i.e., edjustment on the basis of the Vendor's cost expericnce in performing the
Contract

Fully Loaded

Retcs are inclusive of all sllowable expenses, including, but not limited to:
meals, hoteVhousing, airfare, car rentals, car mileage, and out of pocket
expenscs

GAAP

Generally Accepted Accounting Principles

Governor apd
Execotive Council

The New Hampshire Govemnor end Executive Couneil.

Harvest

Software to archive and/or control versions of software

Identificatioo and
Authentication

Supports obtaining information about those panies attempting to log on to #
system or epplication for sccurity purposes and the validation of those users

Implementation

The process for making the System fully operational for processing the Dats.

Implementation Plao

Scts forth the trensition from development of the System 1o full operation, and
includes without limitstion, (raining, business and technical procedures.

Information Refers to the tools and processes used for the gathering, storing, manipulating,

Techoology (IT) transmitting, sharing, and sensing of information including, but not timited to,
Data processing. computing, information systems, telecommunications, and
verious audio and video technologies.

loput Validatioa Ensure the application is protectcd from bufTer overflow, cross-site serpting,
SQL injection, and canonicalization

latrusion Defection Supports the detection of illegal entrance into a computer system

lovoking Party In 8 dispute, the party believing itsell aggrieved

Key Project Seall Personnel identified by the State and by Windsor as cssential to work on the
Project,

License Includes use of the software, unlimited users, unlimited forms, support and
upgrades. i

Licensee The Stete of New Hempshire

Maintensoce New releases, version updates, patches, and bug fixes provided under the

annusl agreement.

Noo Exclusive

A contract executed by the Statc that does not restrict the Statc from seeking

Cootract alternative sources for the Deliverables or Services provided under the
Contract,

Noo-Software Deliverables thet are not Software Deliverebles or Written Deliverables, e.g.,

Deliverables meetings, help suppont, services, other

2014-069 COTS Contract Agreement-Part 2
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SYATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 3014-069
CONTRACT AGREEMENT -PART 2

Normal Business
Hoors

Norma) Business Hours ~ 8:00 a.m. to $:00 p.m. EST, Mondoy through Friday
excluding State of New Hampshire holidays. State holidays ere; New Year's
Day, Martin Luther King Day, Presidett’s Day, Memorial Day, July 4%, Labor
Day, Veterans Day, Thanksgiving Day, the day after Thanksgiving Day, end
Christmas Day. Specific dates will be provided

Notice 1o Proceed The Statz Contract Manager's written direction (o the Vendor to begin work

(NTP) on the Contract on a given date and time

Open Data Formats A daia format based on an underlying Open Standard.

Open Source Software | Softwarc that guarantees the user unrestricted use of the Software as defincd
in RSA 21-R:10 and RSA 21-R:11.

Open Standards Specifications for the encoding and transfer of computer data that is defined
in RSA 21-R:10 end RSA 2|-R:11.

Operstiog System System is fully functional, all Date has been Ioaded into the System, is
availsble for use by the State in its daily operations.

Operationa) Operstional means that the System is aperating and fully functional, all Data
has been Joaded; the System is available for use by the State in its daily
operations, end the State has ssued an Acceptance Letter.

Order of Precedence The order in which Contract/Documents control in the event of a conflict or
ambiguity. A term or condition in a document controls over a conflicting or
ambiguous term or condition in & document that is lower in the Order of
Precedence

Project The planned undenaking regarding the entire subject matter of en RFP snd
Contact and the aclivities of the parties related hereto.,

Project Team The group of State employees and contracied Vendor's personnel responsible
(or managing the processes and mechanisms required such that the Services
are procured in accordance with the Work Plan on time, on budget and to the

: required specifications and quality
Project Magagement | A document that deseribes the processes and methodology to be employed by
Plan the Vendor to ensure a successful Project.

Project Mapagers

The persons identified who shall function as the State's and the Vendor's
representative with regard to Review and Acceptance of Contract
Deliverables, invoice sign ofT, and review and epproval of Change Requests
{CR) utilizing the Change Contro) Procedures (CCP)

Project Staff State personnél aysigned to wark with the Vendor on the Project
Proposal The submission from 8 Vendor in response to the Request for a Proposal or
_ Statement of Work

Regression Test Plao A plan integrated into the Work Plan used (o ascertain whether fixes to Defects
have caused ervors ¢lsewhere in the application/process.

Review The process of reviewing Deliverables for Acceptance

Review Period The period set for review of a Deliverable. If none is specified then the Review
Period is five (5) business days.

RFP (Request for A Request For Proposal solicits Proposals to satisfy State functional

Proposal) requirements by supplying data processing product and/or Service resources

according to specific terms and conditions

2014069 COTS Contract Agreement-Pant 2,
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-06%
CONTRACT AGREEMENT —PART 2

Role/Privilege Supports the granting of abilities to users or groups of users of a computer,

Mapagement application or nerwork

SanS- Software as » Occurs where the COTS application is hosted but the State does not own the

Service license or the code. The vendor allows the use of the software a3 a pan of their
service,

Scbedule The dates described in the Work Plen for deadlines for performance of Services
and ather Project events and ectivities under the Contrect

Service Level A signed agreement between the Yendor and the State specifying the level of

Agreement (SLA) Service thet is expected of, and provided by, the Vendor during the term of the
Contrect.

Services The work or labor 10 be performed by the Vendor on the Project as described
in the Contract.

Software All custom Software and COTS Software provided by the Vendor under the
Contract

Software Deliverables | COTS Software and Enhancements

Software License Liccnses provided to the State under this Contract

Solution The Solution consists of the total Solution, which includes, without limitation,
SoRware and Services, eddressing the requirements and terms of the
Specifications. The off-the-shelf Software and configured Softwere
customized for the State provided by the Vendor in response 10 this RFP,

Specifications The written Specifications that set forth the requirements which iniclude,
without limitation, this RFP, the Proposal, the Contrect, any performance
standards, Documentation, spplicable State end federal policies, laws and
regulations, State technical standards, subsequent State-approved Deliverables,
and other Specifications and requiremeonts described in the Contract .
Documents. The Specifications are, by this reference, made a part of the
Contract as |hou£ completely set forth herein.

State STATE is defined as:

State of New Hampshire

Department Information Technology {DolT)

27 Hazen Drive .

Concord, NH 03301

Reference to the term “Statc™ shall include applicable agencies .

Statement of Work

(SOW)

A Statement of Work clearly defines the basic requirements and objectives of
8 Project. The Staternent of Work also defines 8 high leve! view of the
srchitecture, performance and design requirements, the roles and
responsibilitics of the State and the Vendor. The Contract Agreement SOW
defines the results that the Vendor remains responsible and eccountable for
schieving.

State's Coafideatial
Records

State's information regardiess of its form that is not subject to public
disclosure under applicable state and federal laws and regulations, including
but not limited to RSA Chapler 91-A ;

State Data

Any information contained within State systems in electronic or paper fomat.

State Fiscal Year
(SFY)

The New Hampshire State Fiscal Year extends from July 1* through June 30*

of the following calendar year

2014-069 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGCY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 1014-069
CONTRACT AGREEMENT -PART 2

State Project Leader -

State’s representative with regard 10 Project oversight

State's Profect
Maoager (PM)

State’s representative with regard 10 Project management and technical
matters. Agency Project Managers are responsible for review and Acceplance
of specific Contract Deliverables, invoice sign off, and Review and approval
of 8 Change Proposal (CP).

Subcontractior

A person, partnership, of company not in the employmeni of, or owned by, the
Vendor, which is performing Services under this Contract under o separate
Contrect with or on behalf of the Yendor

Support

General suppont calls, from designated individunls, reganding problems with
the nFORM product ranging from minor inconvenience to majos defects that

Support Reqoest
Scverity Levels

holt the business process (as described in the RFP response).

Severity
Level Explanstion

Critica} Application does not function, often due to hardware or
(Faal) security issues. This level rypically effects many or all
users of an application.

High Does not meet the software requirements very well and
8 procedural workaround is needed in order to perfonm
work using the software )

Meets the software requirements but some user treining
moy be necded to avoid usability problems

Low Mcets the software requirements bul some user training
may be needed to avoid usability problems

Regquest for a feature or function not currently
implemented in the software applicstion

Medium

Enhancement

System

All Software, specified hardwere, ond interfeces and extensions, integrated and
functioning together in accordance wilh the Specifications.

TBD

To Be Determined

Techoleal
Avtborization

Direction to 2 Vendor, which fills in detsils, clarifies, interprets, or specifies
technical requirements. It must be; (1) consistent with Statement of Werk
within statement of Services; (2) not constitute 8 new assignment; and (3) not
change the terms, documents of specifications of the Contrect Agrecment

Teat Plao

A plan, integrated in the Work Plan, to verify the code

(new or changed) works to fulfit] the requirements of the Project. It may
consist of e timeline, a series of tests and test data, test scripts and reports for
the test results as well as 2 tracking mechanism.

Term

Pexiod of the Contract from the Effective Deate through temminstion.

Tronsition Services

Services and support provided when Windsor is supporting System changes.

UAT

User Acceptence Test

Unit Test

Developers create their own test data and test scenarios 10 verify the code they
have crested or changed functions properly as defined.

2014-069 COTS Contrsct Agreement-Pan 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJE
CONTRACT 1014-069 .
CONTRACT ACREEMENT -PART 2

User Acceptance
Testing

Tests done by knowledgeable business users who are familiar with the scope
of the Project. They create/develop test cases (o confirm the System was
developed eccording 1o specific user requirements. The test cases and
scripts/scenarios shoukd be mapped to busiress requirements outlined in the
user requirerents documents.

User Magsgement Supports the administmtion of computer, application and network accounts
within an organization
Upgrades A replacement of the nFORM software with 8 acwer version, beyond that
covered in Meintenance, in order to bring the system up to datc or 10 improve
its charseteristics. (
Vepdor/ Contracted The Vendor whose proposal or quote was awarded the Contract with the State
Vendor and who is responsible for the Services and Deliverables of the Contract.
Verification Supports the confirmation of authority 10 enter & computer system, application
or nctwork
Walk Through A step-by-step review of a Specification, usability features or design before it
is handed off to the technical team for development
Warranty Period A period of coverage during which Windsor is respomnsible for providing a
guarantee for products and Services delivered as defined in the Contrect.
Warranty Releases Code celeases that are done during the Warranty Period.
Warranty Services The Services to be provided by the Vendor during the Warranty Period.
Work Houns Vendor personnel shall work norma! business hours between 8:00 em and 5:00
pm, eight (8) hour days, forty (40) hour weeks, excluding State of New
Hempshire holidays. Changes 1o this schedule may be made upon agreement
with the State Project Manager.
Work Plan The overal) plan of sctivities for the Project created in accordance with the

Contrect. The plan and delineation of msks, ectivities and events to be
performed and Deliverables to be produced under the Project as specified in
Appendix C. The Work Plan shall include & detailed description of the
Schedule, tasks/activities, Deliverables, critical events, lask dependencies, and
the resources that would jead and/or participate on each task.

Written Delivernbles

Non-Software written deliverable Documentation (fetter, report, menual, book,
other) provided by the Vendor either in paper or electronic format.

2014-069 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014069
CONTRACT AGREEMENT —PART 2

INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through Depantment of Information
- Technology, Web Suppont Division (“Siste™), and Windsor Solutions, Inc., (*Windsor™), having its
principal place of business at 4386 SW Macadam Avenue, Suite 101, Portland, OR 97239

The State seeks 8 CommercialOff-The-Shelf (COTS) software system and associsted services to
trensform how we interact with businesses by improving the way data is submitted to state agencies. This
solution will, in part, make available fillable electronic forms, store the data in 8 Forms Resolution Poral
for review by authorized state personnel, and make the date available to state agency back-end legacy
detabases.

RECITALS

The State desires to have Windsor provide the Commercial-Off-The-Shelf Software System, and
associated Services for the Department of Information Technology, Web Support Division.

Windsor wishes (o provide the Commercial-Off-The-Shelf Software System and associoted Services for
the State.

The parties therefore egree as follows:
1. CONTRACT DOCUMENTS

I.1. Cootract Documents .
This Contract is comprited of the following documents (Contract Documems)

A. Port | = State Terms and Condmons contained in the Form P-37
B. Part2 - The Contract Agreement
C. Pant) —Consolidated Exhibits
Exhibit A- Contreci Deliverables
Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administretive Services
Exhibit E- Implementation Services
Exhibit F- Testing Services
Exhibit G- Maintenance and Support Services
Exhibit H- Requirement Responses
Exhibit I- Work Plan .
Exhibit J- Software License and related Terms
Exhibit K- Werranty and Warranty Services
Exhibit L- Training Services
Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- The Vendor Proposal, by reference
Exhibit O- Certificates and Attachments

1.2. Order of Precedence
In the event of confict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:

2014-069 COTS Conuact Agreement-Part 2
Initial All Pages:
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13.

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 1014-089
CONTRACT AGREEMENT -PART 1

s, The Stare of New Hampshire Terms and Conditions, Form P-37-Contract Agreement Pan |
. Gensrol Controct Requirements in Section H of the RFP document.
¢. Swte of New Hampshire, Departmem of Information Technology, Web Suppen Division
Contract 2014-069.
d. RFP 2014069 Automated Forms Subminal Project, deted January 6, 2014, with
eddendum(s) incorporated; then
e. The Windsor Revised Proposal, dated March 7, 2014

Contract Term - .
The Contrect and ali obligations of the parties hereunder shall become cffective sfter full
execution by the parties, and the receip! of required govemnmental approvals, including, but not
limited to, Governor end Executive Council of the Siste of New Hampshire epprovel
{‘Effective Date™).

The Contract shall begin on the Effective Date and extend through June 30, 2019. The Term
may be extended up to § years, (“Extended Term™) at the sole option of the State, subject to the
parties’ prior writien agreement on applicable fees for each extended term, up to but not beyond
June 30, 2024.

Windsor shall cammence work upon issuance of a Notice 1o Proceed by thc'Suue. '

of nee rformance of W 's gbligations

2. COMPENSATION

11

2.2,

Coatract Price

The Contract price, method of payment, and terms of payment ore identified and more
particularly described in Contract Exhibit B: Price and Payment Schedule.

Non-Exclusive, Not To Exceed Contract

This is 8 Non-Exclusive, Nol-To-Exceed contract with a Firm Fixed Price (FFP) component
with price and term limitations as se1 forth in the Contracl.

The State reserves the right, at its discretion, to retain other contraciors (o provide any of the
Services or Deliversbles identified under this procurement or make an award by item, part or
portion of an item, group of items, or total Propossl. Windsor shall not be responsibie for any
delsy, oct, or omission of such other contractors, except that Windsor shall be responsible for
any delay, act, or omission of the other contractors if such delay, ect, or omission is caused by

or due to the (2ult of Windsar.

Notwithstanding any other provision of the Contract to the contrury, in no event shall total
payments under the Contrect exceed $778,058.00.

2014069 COTS Contract Agreement-Part 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069
CONTRACT AGREEMENT -PART 2

J. CONTRACT MANAGEMENT

The Project will require the coordinated <ffons of & Project Team consisting of both Windsor and
State personne). Windsor shall provide all necessary resources to perform its obligations under the
Contrect. Windsor shall be responsible for managing the Project ta its successful completion.

3.1, Windsor's Contract Manager

Windsor shall assign = Contrect Manager who shall be responsible for all Contract
authorization and administrstion. Windsor's Contract Maneager is: )

Craig Austin

Communications Manager

4186 SW Macadam Avenue, Suite 10t, Portland, OR 97219
Tel: 503-675-7833 ext. 215

Fax: 503-675-7831

Email: ¢mig_austin@windsorsolutions.com
32. Windsor's Project Manager

3.2.1. Controci Project Maoager

Windsor shall assign & Project Manager who meets the requirements of the Contract,
including but not limited to, the requirements set forth in the RFP. Windsor's selection
of Windsor Project Manager shall be subject to the prior written approval of the State.
The Swie's opprovel process may include, without [imitation, at the State's discretion,
review of the proposed Contracied Vendor Project Manager's resume, qualifications,
references, and background checks, and on interview. The Stale may require removal
or reassignment of Windsor’s Project Manager who, in the sole’ judgmeni of the State,
is found unacceptable or is not performing to the State’s satisfaction,

3.2.2 The Windsor Project Manager must be qualified to perform the obligations required of
the position under the Contracy, shall have full authority to make binding decisions
under the Contract, and shall function as Windsor's representative for all edministrative
and management matiers. Windsor's Project Manager shall perform the duties required
under the Contract, including, but not limited to, those set forth in Contract Exhibit J,
Section 2. Windsor's Project Mansger must be available to promptly respond during
Normal Business Hours within two {2) hours to inquirics from the State, and be at the
site as needed. Windsor's Project Manager must work diligently and use his/ her best
efforts on the Project.

323 Windsor shall not change its assignment of Windsor Project Manager without
providing the State written justification and obtaining the prior written spproval of the
State. State approvals for replacement of Windsor's Project Manager shall not be
unreasonsbly withheld. The replacement Project Manager shall have comparsble or
greater skills than Windsor Project Manager being replaced; meet the requirements of
the Contract, (including but not limited to, the requirements set forth in RFP), and be
subject to reference and background checks described sbove in Contract Agreement
Part 2, Section 3.2.1: Contract Project Manager, tnd in Contrect Agreement Part 2,
Section 3.6. Reference and Bockground Checks, below. Windsor shell assign a
replacement Windsor Project Manager within ten (10) business days of the departure of
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the pricr Windsor Project Menager, and Windsor shall continue during the ten (10)
business day period to provide competent Project management Services through the
assignment of e quelified interim Windsor Project Manager.

324 Notwithsianding any other provision of the Contrecy, the State shall have the option, at
its discretion, to terminate the Contrect, declare Windsor in default end pursuc its
remedies st law and in equity, if Windsor fails to assign & Windsor Project Menager
mecting the requirements and terms of the Contract,

The Windsor Project Manager is:

Scott Remick

Project Mansger, Director of East Coast Office
26 Center Street, Suite 10

Northampton, MA 01050

Tel: (503) 675-7833 Ex1. 201

Fax: (501)675-7804 \
Emai): scotl_remick@windsorsojutions.com

33. Windsor Key Project Staff

33.1  Windsor shall assign Key Project Staff who meet the requirements of the Contract, and
can implement the Softwore Solution meeting the requirements set forth in RFP
Appendix C: System Requirements and Deliverables, Teble C.): Sysiem Requirement
and. Deliverables-Vendor Response Checklisi. The State may conduct reference end
background checks on Windsor Key Project Staff. The Stote reserves the nght to
require, removal or reassignment of Windsor's Key . Project Staff who are found
unacceptable 1o the State.  Any background checks shall be performed in eccordance
with the Contract Agreement Section 4.10: Background Checks, \

332 Windsor shall not change any Windsor Key Project Stafl commitments without
providing the State wrinen justification and obtsining the prior written approval of the
State. State epprovals for replacement of Windsor Key Project Staff will not be
unreasonably withheld. The replacement Windsor Key Project Swff shall have
comparable or greater skills than Windsor Key Project Staff being replaced; meet the
requirements of the Contract, including but not limited 1o the requirements set forth in
RFP Appendix C: System Requirements and Deliverables and be subject to reference
and background checks described in Contract Agreement-Part 2, Section 3.6: Reference
and Background Checks,

333  Notwithstanding any other provision of the Contract to the contrary, the State shall
have the opticn 1o terminate the Contract, declare Windsor in default and to pursue its
remedics at law and in equity, il Windsor fails to assign Key Project Staff meeting the
requirements and torms of the Conirect or if it is dissatisfied with Windsor's
rcplecement Project staff,

3330 The Windsor Key Project SuafT shall consist of the following individuals in the
roles identified below:

2014-069 COTS Contract Agreement-Part 2
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Windsor's Key Project StafT:

Key Member(s} Title

Emil Lerch nFORM Technical Architect
Kevin James Database Analyst
Cory Lewsllen nFORM Product Developer

3.4. State Contract Manager .

The State shall assign s Contract Manager who shall function as the State's representative with
regard w Contract sdministration. The Stuate Conmact Manager is:

Leslie Mason

Depertment of Informaticn Technology
State of New Hempshire

64 South Street

Concord, NH 01301

Tel: (603) 230-5750

Fax: (603)271-3480

Emosil: leslic. mason(@doit.oh,gov

1.5. State Project Maaager
The State shall assign a Project Manager. The State Project Manager's duties shall include the
following:

Leading the Project;

Engaging end managing all contracted vendory,

Managing significant issues and risks )
Reviewing and sccepting Contrect Deliverables;

Invoice sign-ofTs; g

Review and approval of change proposals; and

Managing stakeholders’ concems

@™ e AN o

The State Project Manager is:

Deborsh Michel
Department of Information Technology
Web Suppornt Division
+ 64 South Sgeet
Concord, NH 03301
Tel: (603) 230-3454
Fax: (603) 271-8460
Email: deboroh.michel@doit.nh.gav

3.6. Reference and Background Checks
The State may, st its sote expense, conduct reference and background sereening of the Windsor
Project Manager and Windsor Key Project Suff. The State shall maintain the confidentiality of
background screening results in eccordance with the Contract Agreement, Peart 2-Section L1
Use of Siate's Information. Confidentiality.

2014.069 COTS Contract Agreement-Part 2
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4. DELIVERABLES

4.1,

4.2

43,

4.4,

4.5.

Yendor Rcspomibllhies

Windsor shatl be solely responsible for meeting sl requirements, end terms and conditions ‘
specified in this Contruct, regardless of whether or not & Subcontractor is used.

Windsor may subcontract Scrvices subject to the provisions of the Contrect. Windsor must
submil afl information end documentation relating to the Subcontractor, including terms and
conditions consistent with this Contract. The State will consider ' Windsor to be wholly
resporsible for the performance of the Contract and the sole point of contact with regard to all
contractual maners, including payment of eny and ell cherges resulting from the Contrac).

Deliverables and Services

Windsor shall provide the State with the Deliverables and Services in accordance with the time
frames in the Work Plan for this Controct, and as more parnticularly described in Controct
Exbibit A: Conurect Deliverables.

Upon its submission of & Deliversble or Service, Windsor represents that it has performed its
obligations under the Contract assaciated with the Deliverable or Service,

Noo-Software and Written Deliversbles Review and Acceptance

ARer receiving writien Cenification from. Windsor that & Non-Software or Written Deliverable
is final, complete, and ready for Review, the Siate will Review the Deliverable to determine
whether it meets the specifications outlined in the contract. The State will notify Windsor in
writing of its Acceptance or rejection of the Deliverable within five (5) business days of the
State’s receipt of Windsor's written Certificmiion. If the State rejects the Deliverable, the State
shalt notify Windsor of the noture snd class of the Deliciency and Windsor shall correct the
Deficiency within the period identified in-the Work Plan. If no period for Windsor's correction
of the Deliverable is identified, Windsor shall correct the Deficiency in the Deliverable within
five (5) business deys. Upon receipt of the corrected Deliverable, the State shall have five (5)
business days to review the Deliverable and notify Windsor of its Acceptence or rejection
thereof, with the option to extend the Review Period up to five (5) additional business days. [f
Windsor lails to correct the Deficiency within the ellotied period of time, the State may, ot its
option, continue reviewing the Deliverable and require Windsor to continue until the
Deliciency is corrected, or immediately terminste the Contract, declare Windsor in default, and
pursue its remedics at law and in equity.

System/Software Testing and Acceptance

System/Softwere Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

Security )

The State must cnsure thot eppropriate levels of security are implemeated and maintained in
order to protect the integrity and relisbility of its information technology resources,
information, and services. Stale resources, information, and services must be svailable on an
ongoing basis, with the sppropriste infrastructure end security controls to ensure business
continuity and safeguerd State nenwarks, Systems and Data,

2014-069 COTS Contract Agreement-Part 2
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IT Security involves all functions pertaining to the securing of State Dota and Systems through
the creation and definition of security policies, procedures and controls covering such arcas as
identification, authentication and non-repudiation.

All components of the Sofrwarc shall be revicwed and tested 10 ensure they protect the State's
hardware and software and its related Data assets. See Conrroct Agreement —Pari 3 — Exhibit
F: Testing lor detailed information an requirements for Secunty lesting.

SOFTWARE

5.1. COTS Software and Documentation

Windsor shall provide the State with Software Licenses and Documentation set forth in the
Contract, end particularly described in Exhibit J: Sofrware License ond Related Terms.

5.2. COTS Software Support and Maintenance

Windsor shall provide the State with Software support and Mainienance Services set forth in
the Contract, and particularly described in Exhibit J: Software License and Related Terms.

5.3. Restrictions
Except s otherwise permitted under the Contrect, the State agrees noi to:

&.  Remove or modify any program markings or any notice of Windsor's proprictary rights;
b.  Meke the progrems or moterinls availeble in.any manner 10 any third party for use in the
third party’s business opcrauon; excepl as pcrmitted herein; or
+ . Csuse or permil reverse engineering, disassembly or racornplhuon of the programs.

5.4. Title
Windsor must hold the right 10 allow the Siate to use the Software or hold nll tille, right, and
interest in the Software and its associsted Documentation

WARRANTY ; ;
Windsor shall provide the Warranty and Watventy Services set forth in the Contract, and particularly
described in Exhibit K: Warranty and Warransy Services.

SERVICES
Windsor shall provide the Services required under the Coniract Documents. All Services shall meet,
and be performed, in accardance with the Specifications.

7.1. Administrative Services
Windsor shall provide the State with the adminisirative Services set fonth in the Contrect, and
particularly described in Exhibit D: Administralive Services.

7.2. implementation Services
Windsor shell pravide the State with the Implementation Services set fonh in the Contract, and
panicularly described in Exhibit E: Implemeniation Services.

2014069 COTS Contract Agreement-Part 2
Initial All Pages:

Windsor's Initials: _[92 6172014 Page 15 of 27



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 10:4-069
CONTRACT AGREEMENT -PART 2

73. Testing Services

Windsor shall perform lesting Services for the State set forh in the Contract, and particularly
described in Exhibit F: Tesiing Services.

7.4. Traioiog Services

Windsor shall provide the State with uaining Services sel forth in the Contract, and particularly
described in Exhibit L: Training Services.

7.5. Maint¢nancee and Support Services
Windsor shall provide the Stote: with Maintenance and support Services for the Software set
forth in the Contracl, and particulasly described in Exhibit G: System Maintenance and Support.

8. WORK PLAN DELIVERABLE d
Windsor shall provide the State with 8 Work Plan that shall include, without limitation, a detaiked
description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and payment
Schedule.

The initis] Work Plan shall be 2 seperate Deliversble and is set forth in Contract Exhibit |: Fork Plan.
Windsor shall update the Work Plan os necessary, but no less than every two weeks, 1o accurately
reflect the stetus of the ‘Project, including without limitation, the Schedule, tasks, Deliverables, major
milestanes, task dependencies, end payment Schedule. Any such updates to the Work Plan must be
approved by the State, in writing, prior o (ina) incorporation into Contract Exhibit |: Work Plan. The
updated Contract Exhibit [: Work Plan, as approved by the State, is incorporaied herein by reference.

Unless otherwise agreed in writing by the State, chonges to the Contract Exhibit I: Hork Plan shall
not relieve Windsor from ligbility to the State for dameges resulting from Windsor's failure to
perform its obligations under the Contract, including, without limitation, performance in sccordance
with the Schedule. ' - " -

In the event of any delay in the Schedule, Windsor must immediately notify the State in writing,
‘identifying the natire of the delay, i.e., specific actions or inoctions of Windsor or the State cousing
* the problem; its estimated duration period to reconciliation; specific actions that need to be ken to
corvect the problem; and the expected Scheduke impact on the Project.

In the event additional time is required by Windsor to comrect Deficiencies, the Schedule shall not
change unless previousty egreed in writing by the State, except that the Schedule. shall automatically
extend on a day-to-day basis to the extent that the delay does not result from Windsor’s failure to
fulfil) its obligations under the Contract. To the extent that the State’s execution of its major tasks
uakes longer than described in the Work Plan, the Schedule shall auiomatically exiend on 2 day-lo-day
basis.

Notwithstanding anything (o the contrary, the State shall have the option to terminate the Contract for
default, ot its discretion, if it is dissatisfied with the Vendor's Work Plan or elements within the Work

Plan.
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- 9, CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originsied
changes or revisions shall be approved by the Depastment of Information Technology. Within five (5)
business days of Windsor's receipt of ¢ Change Order, Windsor shall sdvise the State, in dewsil, of
gny impact on cost (¢.g., increase or decresse), the Schedule, or the Work Plan,

Windsor may request o change within the scope of the Conlrect by written Change Order, identifying
any impact on casi, the Schedule, or the Work Plan. The Siate shall artempi 10 respond (o Windsor's
requested Change Order within five (5) business days. The State Agency, es well as the Department
of Information Technology, must approve all Change Orders in writing. The State shall be deemed w0
have rejected the Change Order if the parties are unshle to reech an agreement in writing,

All Change Order requests from Windsor 1o the Staic, and the Suate acceptance of Windsor's estimate

" for & State requested change, will be acknowledged and responded to, either ecceptance or rejection,
in writing. If accepted, the Change Order(s) shall be subject to the Contract amendmcnl process, &8
determined to apply by the State.

10. INTELLECTUAL PROPERTY

Windsor sheil hold all ownership, title, and rights 10 the nFORM software that shall be licensed to
the Stare. The State shall hold all ownership, tile, and rights in any Custom Software developed in
connection with performance of obligations under the Contract, or modifications to the Software, and
their associated Documenistion including any and il performance enhancing operationsl plans and
Vendors' special utilities. The State shall have sole right to produce, publish, or otherwise use such
Saftware, modifications, and Documentation developed under the Contract end (o authorize others 1o
do so.

Windsor shall receive a non-exclusive, royalty-free license for any custom softwarc, software
enhancement, documentation or invention developed under this egreement. The conimactor may
sublicense any. software, software enhancement, invention or improvements developed by the
contractor pursuant 10 this agreement 1o third panics on the same roynlry -free basis as provided by
the State 1o the Windsor bereunder.

In no event shall Windsor be precluded from developing for itself, or for others, materials that are
competitive with, or similar 1o Custom SoRware, modifications developed in connection with
performance of obligations under the Contract. [n addition, Windsor shall be free to use its general
knowledge, skills, experience, and eny other ideas, concepts, know-how, and techniques that are
acquired or used in the course of its performance under this agreement.
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10.1. State’s Data ;
All rights, title and interest in State Data shall remain with the State.

10.2. Vendor’s Materials

Subject to the provisions of this Contract, Windsor ‘may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliversbles. In sccordance with the
confidentislity provision of this Contract, Windsor shall not distribute any products
containing or disclose any State Confidentiel Informetion. Windsas shall be free to use i
general knowledge, skills end experience, end any idems, concepts, know-how, and
techniques that are acquired or used in the course of its performance under this Contract,
provided that such is not obtaincd as the result of the deliberate memorization of the Staie
Confidential Information by Windser employees or third party consultants engaged by
Windsor.

Without limiting the foregoing, the parties agree that the general knowledge referred 1o herein
cannot include information or records aot subject to public diselosure under New Hampshire
RSA Chapter 91-A, which includes bul is not limited Lo the following: records of grand juries
and petit juries; records of parole and pardon boards; personal school records of pupils;
records pertaining lo internal personnel proctices, financial informetion, test questions,
scoring keys and other examination detn use to administer o licensing examinalion,
examination for.employment, or ncedemic examination and personnel, medical, welfare,
library use, video tape salc or rental, and other files conteining personally identifiable
information that is private in nature.

103. State Website Copyright
WWW Copyright and Intellectusl Property Rights

All right, title and interest in the State WWW site, including copyright to all Data and
information, shall remain with the Stete. The Staiz shall also retain all right, tite end interesi
in sny user interfaces and computer instructions embedded within the WWW pages. All
WWW pages and any other Dats or information shail, where spplicable, display the State’s

copyright.

10.4. Custom Software Source Code
Windsor shall provide the State with a copy of the source code for any Custom Software
developed under this contract. The State shall receive s worldwide, perpetual, imevocable,
non-exclusive paid-up right and license to use, copy, modify and prepare derivative works of
any custom developed software. ;

10.5. Survival
This Contrect Agreement Section 10: /nreflectual Property shall survive the termination of
the Contract. :
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11. USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1.  Usc of State’s Information

In performing its obligations under the Contract, Windsor may gain access to information of

the Statz, including State Confidential Information. “Stste Confidential Information™ shall

include, but not be limited to, information exempted from public disclosure under New

Hampshire RSA Chapter 91-A: Access to Public Records and-Maetings (sce e.g. RSA

Chapter 91-A:' 5 Exemprions). Windsor shall not use the Statc Confidential Information

developed or obtained during the performance of, or ecquired, or devetoped by reason of the

Contrec!, except es directly connecied 1o and necessary for Windsor's performance under the -
Contrect.

11.2. State Confidentinl Information
Windsor shall maintain the confidentiality of end protect from unauthorized use, disclosure,
pubtication, and reproduction (collectively “release™), all State Confidential Informaiion that
becomes aveilable to Windsor in connection with its performance under the Contracy,
regerdless of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than es a
result of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving
party on a non-confidential basis from a source other then the disclosing party, which the
receiving party believes is not prohibited from disclosing such information s a result of an
obligation in favor of the disclosing perty; (iii) is developed by the receiving party
independently of, ar was known by the receiving party prior 0, any disclosure of such
information made by the disclosing party; or (iv) is disclosed with the written consent of the
disclosing party. A receiving party elso may disclose Canfidential Information to the extent
required by an order of 8 court of competent jurisdiction.

Any disclosure of the Stale Confidential Information shall require the prior written approval
of the State. Windsor shall immediately notify the State il any request, subpoena or other
legal process is served upon Windsor regarding the State Confidential Information, and
Windsor shall cooperate with the Sute in any effort the Suite undertakes to contest the
request, subpoens or other legal process, et no additional cost to the State:

In the event of the unauthorized release of State Confidential Information, Windsor shall
immediately notify the State, and the Siate may immediztely be entitled to pursue any remedy
at law and in equity, including, but not limited to, injunctive reliel.

113. Vendor Coafidentinl Information
tnsofar as Windsor seeks to maintain the confidentiality of its confidentia) or proprictary
information, Windsor must clearly identify in writing all information it claims to be
confidential or proprictary. Notwithstanding the foregoing, the State acknowiedges thet
Windsor considers the Software and Documentation to be Confidential [nformation. Windsor
acknowledges that the State is subject to Statc and fcderal [sws goveming disclosure of
information including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the ‘identificd Confidential Information insofer a3 it is consistent with
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opplicable State and federal laws or regulations, including but not limited to, RSA Chapter
91-A. In the event the State receives o request for the information identified by Windsor ag
confidential, the State shall notify Windsor and specify the date the State. will be releasing the
requested informetion. At the request of the State, Windsor chall cooperate and assist the
State with the collection and review of Windsor's information, 8t no additional expense to the
Siate. Any ¢ffort to prohibit or enjoin the release of the informatian shall be Windsor's sole
responsibility and at Windsor’s sole expense. If Windsor fails to obtain & court order
enjoining the disclosure, the State shall release the information on the date specified in the
State's notice to Windsor, without any liability to Windsor,

Survival
This Contract Agreement Section 11, Use of Siate’s Information, Confidentiality, shall
survive termination or eonclusion of the Contract.

. 12. LIMITATION OF LIABILITY

12.1.

12.2.

12.3.

12.4.

State

Subject to applicable laws and regulations, in no event shall the State be lisble for any
consequential, speciel, indirect, incidentsl, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State’s Jiability to Windsor shall not exceed the total
Contract price set forth in Cahtract Agreement, Section 1.8 of the Contracr Agreement-Part
1-General Provisions.

Notwithstanding the faregoing and any provision of this Contrect 1o the contrary, in no event
does the State waive its sovereign immunity or any applicable defenses or immunities.

Windsor

Subject to applicable laws and regulstions, -in no event shall Windsor be liable for any
consequential, speciel, indirecy, incidental, punitive or exemplary damages and - Windsor's
fiability to the State shall not exceed two times (2X) the tota} Contract price set forth in
Contract Agreement, Section | .8 of the Controct Agreement —Pari |-General Provisions.

Notwithstanding the foregoing, the limitation of liability in this SOW Section 12.2 shell not
apply to Windsar's indemnification obligations set forth in the Coniract Agreement Part 1-
Section 13: /ndemnification and confidentiality obligations in Contract Agreement-Part 2-
Section 1 1: Use of State 's Information, Confidentiality, which shal) be unlimited.

State's Immunity

Norwithstanding the foregoing, nothing herein contained shall be deemed 1o constitute 8
waiver of the sovereign immuniry of the State, which immunity is hereby reserved to the
State. This covenant shall survive termination or Contract conclusion. '

Survival
This Contract Agreemeni- Part 2-Section 12: Limitation of Liability shall survive termination
or Contrect conclusion.

-~
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13.1. Tecrminatioo for Default
Any one or more of the following acts or omissions of Windsor shall constitute an event of
default hereunder ("Event of Defauht™)

e. Failure 10 perform the Services satisfactorily or on schedule;
b. Failure Lo submil any repont required; and/or
c. Failure to perform any other cavenant, term or condition of the Contract

13.1.1.

13.0.2

13.13.

Upon the occurrence of any Event of Default, the State may take any one or

more, or

sll, of the following actions:

Unless otherwise provided in the Contract, the State shall provide Windsor
writien notice of default and require it 1o be remedied within, in the absence
of a greater or lesser specification of time, within thirty (30) days from the
date of notice, uniess otherwise indicaled within by the State (“Cure
Period™). If Windsor fails to cure the default within the Cure Period, the
State may terminate the Contract effective two (2) days after giving Windsor
notice of termination, at its sole discretion, eat the Contrect s breached and
pursue its remedics af law or in equity or both,

Give Windsor & wrifien notice specifying the Event of Defoult and
suspending il payments to be made under the Contract snd ordering that the
portion of the Contract price which would otherwise accrue to Windsor
during-the period from the date of such notice until such time as the State
determines that Windsor has cured the Event of Defauit shail never be paid to

Windsor.

Set ofT against eny other obl'igations the State may owe to W'ind.'.or any
damages the State suffers by reason of any Event of Defauly,

Treat the Contract as breached end pursue eny of its remedies at law or in
equity, or both.

Procure Services that are the subject of the Contract from another source and
Windsor shall be ligble for reimbursing the State for the replacement
Services, and all administrative costs direcily related to the replacement of
the Contract and procuring the Services from another source, such as costs
of competitive bidding, maiting, sdvenising, applicable fees, charges or
penalties, and staff time costs; oll of which shall be subject to the limitstions
of liability set forth in the Contract.

Windsor shall provide the State with written notice of default, and the State
shall cure the default within thisty (30) days.

Nonvuhstandmg the foregoing, nothmg herein contained shall be deemed to
constitute & waiver of the sovereign immunity of the Sutc which immunity is
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hereby reserved to the State. This covenant shall survive tesminstion or
Contract Conclusion.

13.2. Terminstion for Convenience

13241 The State may, st its sole discretion, terminzte the Contract for convenience, in
whole or in part, by thirty (30) days written notice to Windsor. In the cvent of 2
termination for convenience, the State shall pay Windsor. the agreed upon price, if
scparately stated in this Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or Deliversbles provided prior o the
date of termination for which no separate price is stated under the Contract shall
be paid, in whole or in part, gencrally in accordance with Contract Exhibin B,
Price and Payment Schedule, of the Coniract,

1322 During the thirty (30) day period, Windsor shall wind down  and cease Services
as quickly and eflicicntly as reosonably possibie, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13.3. Termination for Conflict of Interest

1331 The State may terminate the Contract by written notice il it determines that e
conflicy of interest exists, including but not limited 10, 2 violation by any of the
parties herelo of applicable lews regarding cthics in public scquisitions and
procurement end performence of Contracts.

In such case, the State shell be entitled to 5 pro-rated refund of eny current
development, support, and muintenance costs. The State shall pay all other
contracted payments that would have become due and payable if Windsor did not
know, or reasonably did nat know, of the conflict of interest.

1332 in the event the Contraci is terminaied us provided above pursuant to & violation
by Windsor, the Stete shail be entitled to pursuc the same remcdies against
Windsor as it could pursue in the event of a default of the Contract by Windsor.

13.4. .Termination Procedure

13.4.1 Upon termination of the Contract, the State, in addition to eny other rights
provided in the Contrect, may requirc Windsor to deliver to the State any
property, including withoul limitation, Software and Written Deliverables, for
such part of the Contrect as has been terminated.

1).42 ARer receipt of a notice of lermination, and cxcept es otherwise directed by the
State, Windsor shall:

o. Stop work undes the Contract on the date, end to the extent specified, in
the notice;
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b. Prompily, but in no event longer then thirty (30) days afier teymination,
terminate its orders and subcontracts related to the work which has been
terminated and settle al) outstanding liabilities and ell claims erising ou
of such terminstion of orders and subcontracts, with the approval or
retification of the State to the cxient required, which epproval or
ratification shall be finaf for the purpose of this Section;

c.  Take such action as the State directs, or as necessary 10 preserve and
protect the property related to the Contract which is in the possession of
Windsor and in which the State has an interest;

d. Transfer title (o the State and deliver in the manner, at the times, and to
the extent directed by the Siate, any property which is required 10 be
furnished to the State and which has been accepted or requested by the
State; and

e. Provide written Centification to the State that Windsor has surrendered
10 the Saatc all said property.

f.  Assist in Transition Services, as reasonably requested by the State at no
edditional cost. i

14. CHANGE OF OWNERSHIP

In the event that Windsor should change ownership for any reason whatsoever, the State shall have
the option of continuing under the Contract with Windsor, its successors or assigns for the full
remaining term of the Contract; continuing under the Contract with Windsor, its successors or assigns
for such period of time as determined necessary by the State, o7 immedistely terminate the Contract
without liability Lo Windsor, its successors or assigns.

15. ASSIGNMENT, DELEGATION AND SUBCONTRACTS =

15.1 Windsor shall nol assign, delegate, subcontrect, or otherwise iransfer any of i interest,
rights, or duties under the Contract without the prior written consent of the State.  Such
consent shall not be unreasonably withheld. Any ettempted (ransfer, assignment, delegation,
or other transfer made without the State's prior written consent shall be null end void, and
may conslitute an event of default ai the soke discretion of the State,

152  Windsor shall remain wholly responsible for performance of the entire Contract even if
assignees, delegates, Subcontractors, or other transferees (“Assigns”) ere used, unless
otherwise agreed 10 in writing by Lhe State, and the Assigns fully stsumes in writing any and
all obligations and liabilities under the Contract from the Effective Date. In the absence of o
wrirten assumplion of full ebligations snd lisbilities of the Contrect, any permined
assignment, delegation, subcontract, or other transfer shall neither relieve Windsor of any of
its obligations under the Contrect nor affect any remedies available to the Swie egainsi
Windsor that may arise from any event of default of the provisions of the contract. The Smte
shal! consider Windsor to be the sole point of contact with regard to all contractuel matters,
including payment of any and all charges resulting from the Contract.
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15.3  Notwithsianding the foregoing, nothing herein shall prohibit Windsor from assigning the
Contrect to the successor of all or substantially all of the essets or business of Windsor
provided that the successor fully assumes in writing 8!l obligations and responsibilities under
the Contrect. In the event that Windsor should change ownership, as permined under this
Contract Agreement Pant 2, Section 14: Change of Ownership, the State shall have the opiion
to continue under the Contract with Windsor, its successors or assigns for the fult remaining
term of the Contrect; continue under the Contract with Windsor, its successors or assigns for
such period of time as determined pevessary by the Sute; or immediately terminating the
Cantract without liability (o Windser, its Successors or assigns.

DISPUTE RESOLUTION

Prior ta the filing of any formal proceedings with respect Lo & dispute (other than an sction secking
injunctive relief with respect to inteliectusl property rights or Confidential Information), the party
be!ncvmg itsclf aggrieved (the “Invoking Party™) shail call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party's right to any other remedy permitted under the Contract.

The parties shall use reasonsble efforts 1o arenge personal mestings and/or telephane conferences as
needed, at mutuslly convenient times and places, between negotiators for the pames 2t the following
successive monsgement levels, esch of which shall have a period of allotted tlime as specified below
in which to attempt to resolve the dispute:

Dispute Resolution Respousibliity and Schedale Table

LEVEL . CONTRACTOR STATE | CUMULATIVE
Primary Scort Remick Deborah Miche) 5 Business Days
i Project Manager/Director | Sute Project Manager (PM)
First .| Simon Walson Theress Pare-Custis 10 Business Days
Vice President Director, DolT State Project
5 Mansgement Team (PMT)
Sccond Guy Outred Peter Hastings 15 Business Days
. President DolT Commissioner

The sliotied time for the first Jeve) negotiations shall begin on the date the Invoking Party's
notice is received by the other party. Subsequent allotted time is days from the date that the
original Invoking Party’s notice is received by the other party.

ESCROW OF CODE

Windsor will enter into & source and configuration code escrow agreement, with a State approved
escrow agent. The escrow agreement requires Windsor 1o put the Software source and configuration
code in escrow. The source code shall be released to the State if one of the following events has
accurred:

- Windsor ha.s made an assignment for the benefit of creditors;
b Windsor institutes or becomes subject to s liquidation or bankruptcy proceeding of any kind;

2014-069 COTS Contract Agreement-Part 2
Initiel All Pages:
Windsor's Initials: .B[ 6312014 Page 24 of 27



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 1014069
CONTRACT AGREEMENT -PART 2

¢. & receiver or similzr officer has been appointed to take charge of ell or pant of the Vendor's
assets; or

d. Windsor or its Subcontractor lerminates ils maintenance and operations support Services for
the Stete for the Software or has ceased supporting and mainlaining the Software for the State,
whether due to its cersing to conduct business generally or otherwisc.

18. GENERAL PROVISIONS

18.1. Travel Expenses
The State will not be responsible for any travel or out of pockel expenscs incurred in the
performance of the Services.

Windsor must assume sll trave) and relsted expenses by “fully loading™ the proposed labor
rates 10 include, but not limited to: meals, hotel/housing, sirfare, car rentals, car mileage, and
out of pocke! expenses.

182. Shipping and Delivery Fee Exemption
The State will not pay for any shipping or delivery fees uniess specifically itemized in the
Contreci.

183. Project Workspace and Oflice Equipment

The Siate agency will work with Windsor to determine the requirements for providing all
necessary workspace and office equipment, including desktop computers for Windsor's:
staff. :

18.4.  Access/Cooperstion
As applicable, and reasonebly necessery, and subject to the applicable State and federal laws
and regulations and restrictions imposed by third partics upon the State, the Stote shall
provide Windsor with eccess to all program files, libreries, personal computer-based
systems, software packages, network systems, security systems, and hardware as required to
complete contracied services.

The State shall use reasonsble effors to provide spprovals, suthorizations, and decisions
reasonably nccessary to allow Windsor to pecform its obligations under the Contract.

18.5. Required Work Procedures
A work done must conform-to standards end procedures established by the Department of
Information Technology and the State.

18.6. Computer Use
In considerstion for receiving eccess o and use of the computer fecilitics, network, licensed
or developed software, softwere maintzined or operaied by any of the State entities, systems,
equipment, Documentation, information, repons, or data of eny kind {hereinaficr
“Information'), Windsor understands and agrecs Lo the following rules:
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s. Every Authorized User has the responsibility to assure the protection of information
from unauthorized sccess, misuse, thefi, damage, destruction, modification, or
disclosure.

b. Thet information shall be used solely for conducting officiat State business, and ali
other use or access is stricily forbidden including, but not limited 10, personal, or
other privaie and non-Siate use end that at no time shall Windsor access or attempt to
access any information without having the express authority to do $0.

¢. That at no time shall Windsor access or sftempt 10 atcess any information in e
manner inconsistent with the epproved policics, procedures, end for agreemenis
relating to system entry/eccess.

d. That ell software licensed, developed, or being cvoluated by the State cannot be
copied, shared, disributed, sub-licensed, modified, reverse engineered, rented, or
sold, and that a¢ ell times Windsor must use utmost cere to protect and keep such
software strictly confidential in eccordance with the license or any other Agreement
execuled by the State. Only equipment or software owned, licensed, or being
cvaluated by the State, can be used by Windsor. Personal software (including but not
limited 10 palmtop sync software) shall not be ingtalled on any equipment.

" e. That if Windsor is found to be in violation of any of the above-stated rules, the User
may (ace removal from the State Contraci, endfor eriminal or civil prosecution, if the
act canstitutes a violalion of law,

18.7. Emai! Use
Mail and other electronic communication messaging systems are State of New Hampshire
property and are to be, used for business purposes only. Email is defined as “intemal Email
systems™ or “State-funded Emeil systems™. Windsor undersiand end agree that use of email
shall follow State standard policy (available upon requesi).

18.8. Ioteroet/Intranet Use

The Intemnet/Intranet is to be vsed for access to and distribution of information in direct
support of the business of the State of New Hampshire according 10 State standard policy
{available upon request).

18.9. Regulstory Government Approvals

Windsor shafl obtain all necessary and applicable regulatory or other governmental approvals
necessary to perform its obligations under the Contract,

18.10. Force Majeure
Neither Windsor nor the State shall be responsible for delsys or failures in performance
resulting from events beyond the control of such party and without faull or negligence of such
party. Such events shell include, but not be limited to, acts of God, strikes, lock outs, riots,
" and ects of Wer, epidemics, acts of Govemment, fire, power failures, nuclear accidents,
canhquakes, and unusually severe weather.
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- Except in the event of the foregoing, Force Mejeure events shall not include Windsor's
inability to hire or provide persannel needed for Windsor's performance under the Contrect

18.11. Insurance . .
18.11.1 Wiadsor Insurance Requirement

See Controct Agreement Part I-Form P-37 Section I4.

18112 The ACORD Insurance Cenificate should note the Centificate Holder in the lower
left hand block including State of New Hampshire, Departmem Name, name of the
individual responsible for the funding of the contracts and his/her eddress.

18.12. Exbibiu ;
The Exhibits referred 1o, in and anached 1o the Contract are incorporated by reference as if
fully inctuded in the text. :

18.13. Veoue and Jurisdiction
Any sction on the Contract may only be brought in the State of New Hampshire Merrimack
County Superior Court. '

18.14. Survival

The terms, conditions and warrenties contained in the Contract that by their context ere
intended to survive the completion of the performance, cancellation or termination of the
Contreci shall so survive, including, but not limited to, the terms of the Contract Agreement
Exhiblt D Section 3: Records Retention and Accers Requiremenis, Controct Agreement

- Exhibit D Section 4: Accowsting Requiremenis, and Contract Agreement Part 2-Scction 1 );
Use of State's Information, Confidentiality and Contract Agreement Part |- Section 13:
indemnification which shall all survive the termination of the Contract
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. DELIVERABLES, MILESTONES AND ACTIVITIES

Windsor Solutions Inc. (Windsor) shall provide the State with-nFORM, zn online elécuronic form
submission and management 10ol, which will meet and perform in accordance with the Specifications
and Deliverables that are in accordance with the time frames in the Work Plan.

Prior to the commencement of work on Non-Software and Written Deliverables, Windsor shall
provide to the State 2 template, tadle of contents, or agenda for Review and prior spproval by the
State. g

The Delivernbles ere set forth in the Schedule deseribed below in Section 2. By unconditionally
oecepting o Deliverable, the Sinte reserves the right to reject any and all Deliversbles in the event the
State detects any Deficiency in the System, in whole or in part, through completion of all Acceprance
Testing, including but not limited to, Software/System Acceptance Testing, end eny cxtensions
thereof, ’

Pricing for Deliverables is set forth in Exhibit B: Price and Paymens Schedule. Pricing will be
effective for the Term of this Contracy, and any extensions thereof.

. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE
2.1 Implementation Schedule ~ Activities / Deliverables / Milestones
Table !:

Activities, Delivernbles, or Milestone

Task 1 - Project Initia 07/01/24 | 07/16/14

tion
Task2- F;ﬂmlnary Analysis 07/17/14 | 09/03/14
Task 3 - Configure and tmplement Test System 08/28/14 | 09/15/14
[rm— - S ——
Task & - Training & Documentation _J 09/0a/14 { 05/29/14
Task 5 - Design nFORM Enhancements & Forms | 09/04/14 | 11/04/14
Task & - Checkpoint Meetings 11/05/14 | 11/10/14

S—
Tesk 7 - Target Data System Integration 10/24/14 | 03/13/15
Task 8 - Develop Enhancement and User Testing | 02/16/15 | 05/29/15

Task 9 - Acceptance and Integration Testing 03/16/15 | 06/04/15
Task 10 - Production Implementation 06/05/15 | 06/15/15
Task 11 - Operations and Malntenance - | 06/16/15 | 06/16/17

3. TRAINING DELIVERABLES

Treining will be in eccordance with the requirements set forth in Contract Exhibit L: Training
Services and the Schedule established by the Work Plan, Contrect Exhibit 1. All pricing has been
established in Contract Exhibit B: Price and Payment Schedule.
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4. SOFTWARE LICENSES

Software Licenses for nFORM are set fonth in Contrmct Exhibit J: Sofrware License ond
associaled pricing is established in Contract Exhibit B: Price and Payment Schedule.
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1. DELIVERABLE PAYMENT SCHEDULE

1.1 Firm Fized Price
This is a Non-Exclusive, Noi-To-Exceed contract with a Firm Fixed Price (FFP) component
totaling $778,058.00 for the period between the Effective Date through June 30, 2019 with
options 1o rencw for two sdditional terms of five (5) years each. Windsor Solutions, Inc.
(Windsor) shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Windsor to invoice the State for the following Activities, Deliverables,
or Mitestones 2t fixed pricing/rates appearing in the price and payment tables below:

Table 2: Activity, Deliverable, or Milestone Price and Paymeot

Task Mame LA %A T T | R ] Resh T Cost e i | 20% Holdback
Project initlation /1014 7/16/2014 S 1300400 | $ 1,30040
Prefiminary Analysis 7/11/2014 9/3/2014 $ 39,15600 | § 391560
Configure ang implement Test System 8/28/2014 9/15/2014 $12533800 | S 1253380
Training & Documentation : 9/4/2014 $/29/2014 $ 2163200 | § 216320
Design nFORM Enhancements & Forms S/4/2014 11/4/2014 S 6432000 | § 643200
Checkpoint 11/5/2014 | 11/10/2014 | § 4.B18.00 | § 48180
Target Dala System integration: OAS 1071402014 | 14/20/2014 | $ 738800 | § 738.80
Target Data System Integration: Q€S 11/21/2014 | /232018 $ 5061600 | § 506160
Target Data System integration: OHMS 11/11/2018 | 2/5/2015 S 6689600 | 5 6,689.60
Target Data System Integration. DOL 1/6/2015 3/12/201% § 2279200 | § 2279.20
Target Data System Integration: DOS 1/23/2015 | 3/13/2015 $ 3581600 | § 358160
Deveiop Enhancement and User Testing 2/16/2015 5/29/2015 $ 6707600 | $ 6,707.60
Security, Acceplance and Integration Testing | 3/16/2018 6/4/2015 S 5956800 | § 555680
Production Implementation 6/5/2015 6/15/2085 | S 1627200 | S L6272
Production Operations and Maintenance &/16/2015 | 6/16/2017 $ 2200000 | $ 2,200.00
**annual Maintenance/Seppon/Upgrades 2016 $ 3800000 | 5 3,800.00
Annual Malntenance/Support/Upgrades 2017 $ 3952000 | $ 395200
Aanual Maintenance/Support/Upgrades 2018 $ 4110100 | $ 411010
Annual Mlmlenan:eISuppothurades 018 $ 42,74500 | S 427450
TomlghT Ay T o v [ o] vl ] $T7eesse0 Bl Sl sos

*s This line em Inchudes Production Cperations and Malntenance for SFY 2015 (519,000} .and Annual
Maintenance/Support/Upgrades for SFY 2016 ($19,000).

The State may purchase any additional Maintenance/Support/Upgrades st the retes listed in Table 3
below, This licensing structure suppons unlimited intemal and externat users end unlimited forms.
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Table 3. Maintensoce/Support/Upgrades

Malntenance/Support/Upgrades

Term Deﬁnltion

License

Inclydes:
unlimited users
unlimited forms S0 $22,000 | 538,000 | 539,520 | 541,101 | 542,745

support
upgrades

ASSUMPTIONS:

e There is no maintenance/suppont fee in FY 2014, becsuse it is unucupau:d that the initial pilot
project will still be in progress.

o The fee for FY 2015 is prorated, with the assimption that the system will go inlo production on
lune 15th, 2015, a1 which point licensing, maintenance and support will begin on June 16th,
2015. These dates are subject to change based on the official projeet stan date.

¢ The tcn percent (10%) Holdback on the implementation of the system may be invoiced upon
successful conclusion of the ninety (90) days Warrenty Period.

Support and Maintenance, minus the Holdback, may be invoiced annually in advance.
Holdback on Support and Maintenance may be invoiced upon successful conclusion of each
annual Support and Maintenance lerm.

o -General suppont cells will be reccived by centralized State of NH 'points of contact that have
been formally trained for the aFORM application. The State will provide the first line of
support for the Agencies and escalate o Windsor enything thet needs additional support.
Windsor will receive suppon requests from eny one of S named, trained, NN DOIT stafT
members.

o Atinitial pilot project conclusion, Windsor will provide a detailed installation document which
will help guide trained NH DOIT perform upgredes of the software.

¢ NH DOIT staff wifl be cesponsible for deploying the upgreded application into the DOIT
les! environment as well as support testing of the upgraded epplication.

o NH DOIT saff wili be responsible for deploying the upgreded applicstion into the DOIT
production cnvironment once testing completes.

e Additionsl services beyond support and maintenance will procced using a change control
process.

o This includes tasks such as:
» Specifically requested application enhancements
s Additionei onsite Urnining

. TOTAL CONTRACT PRICE
Notwuhmndmg sny provision in the Contract 10 the contrery, and notwithstanding unexpected
circumsiances, in no event shall the total of all payments made by the State exceed $778,058.00
(“Total Contract Price’). The payment by the State of the total Contract price shall be the only, and
the complete reimbursement to Windsor for all fecs and expenses, of whatever nature, incurred by
Windsor in the performance hereof.

FY 2014 | Fr201S | FY2016 | FY2017 | FY2018 | FY 2018
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The State will not be responsible for any travel or out of pocket expenses incurred in the performence
of the Services performed under this Contrect.

INVOICING

Windsor shall submit correet invoices to the Stale for all amounts 1o be paid by the State. All invoices
submitted shall be subject to the State’s prior written approvel, which thall not be unreasonably
withheld. Windsor shell only submil invoices for Services or Deliverables as permitied by the
Contract. Invoices must be in & format as determined by the State and contain detailed information,
including without limitation: itemization of each Deliverable and identification of the Deliverable (or

which payment is soughl, and the Acceptence date triggering such payment; date of delivery and/or
installation; monthly maintenance charges; &ny other Project costs or retention amounts if epplicable.

Upon Acceplance of a Deliverable, and a properly documented and undisputed invoice, the State will
pay the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will nat be
backdated end shall be promptly dispatehed.

Invoices shall be seni to;

State of New Hampshire

Atn: Accounts Payable

Department Of Informaiion Technology
27 Hazen Drive

Concord, NH 03301

PAYMENT ADDRESS
A1l pzyments shall be sent to the following address:

* Windsor Sohstions, Inc.
4336 SW Meacadem Ave, Suite 101
Portland, OR 97239

OVERPAYMENTS TO WINDSOR

Windsor shall promptly, but no later than fifleen (15) business days, retum to the State the full
amount of sny overpayment or eironecous payment upon discavery or notice from the State.

CREDITS
The State may apply credits due to the State arising out of this Contract, against Windsor's invoices
with eppropriate information attached. ;

PROJECT HOLDBACK

The State shell withhold ten percent (10%) of the price for each Deliverable, as sct forth in the
Payment Table above, until successful conclusion of the Warmanty Period as deﬁned in Appendix H
Section 25-10.1: Wnrruruy Period of the RFP.
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1. NOTICE

Any notice by a party hereto o the other party shall be decmed to have been duly delivered or given
at the time of mailing by cenified meil, postage prepaid, in a United States Post Office eddressed 10
the panies at the following eddresses. .

hY

10 VENDOR TO STATE

Windsor Selutions, Inc. Sute of New Hampshire

Mr. Simon Watson Department Of Information Technology
Suie 101 27 Hazen Drive

4386 SW Mecadam Ave Concord, NH 03101

Portland, OR 97219 ~
Tek: (5033 675-7813 x 215 Tel: (603) 320-3454

2. Gratuities or Kickbacks:

The Contractor agrees that it is a breach of this Contrect to accept or make a payment, gratuity or
offer of employment on behalf of the Cantractor, any Sub-Contractor or the State in order to influence
the performance of the Scope of Work detailed in Exhibit A of this Contract. The State may terminste
this Contract and any sub-contract or sub-agreement if it is determined that psyments, gratuities or
offers of employment of eny kind were offered or received by any officials, officers, employees or
agents of the Contrector or Sub-Contractor.

3. Retroactive Payments l

Notwithstanding anything 1o the contrary contsined in the Contract or in any other document, contract
or understanding, it is expressly understood and agreed by the parties hereto, that no'payments will be
made hereunder 10 reimburse the Contracior for costs incurred for any-purpose or for any services
provided to any individual prior 1o the Effective Date of the Contrect and no payments shall be made
for expenses incurred by the Contractor for any services provided prior to the date on which the
individual applies for services or (¢xcept as otherwise provided by the federal regulations) pries to 8
determination that the individusl is eligible for such services.

4. Cooditional Nature

). SUBPARAGRAPH 4 of the General Provisions of this contract, Conditions| Nature of
Agreement, is replaced as follows:

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereunder, including without limitation, the continuance of payments, in whole or in part, under
this Agreement are contingenl upan continued appropriation or availability of funds, including
any subsequent changes to the approgriation or availability of funds affected by any state or
feders| legislative or execulive pction that reduces, eliminates, or.otherwise modifies the
sppropriation of availability of funding for this Agreement and the Scope of Services provided in
Exhibit A, Scope of Services, in whole or in pan. In no event shall the State be liable for any
payments hereunder in excess of appropriated or available funds. In Ihe event of a reduction,
termination or modification of appropriated or available funds, the State shall have the right to
withhold payment untit such funds become available, if ever. The State shall have the right to
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reduce, terminale or modify services under this Agreement immedistely upon giving the
Contractor notice of such reduction, 1ermination or modificetion. The State shall not be required
to transfer funds from any other source or sccount into the Account(s) identified in block 1.6 of
the Genersl Provisions, Account Number, or any other sccount, in the event funds are reduced or
unavailable,

2. SUBPARAGRAPH 10 of the General Provisions of this contract, Termination, is emended by
edding the following language;

10.1 The State may reeminate the Agreement st any time for any reason, at the sole discrction of
the Statc, 30 days aftcr giving the Contracior wrirten notice that the State is exercising its option
to terminate the Agreement. )

10.2 In the event of carly termination, the Contractor shell, within 15 days of notice of easly
ermingtion, develop and submit to the State a Transition Plan for services under the Agreement,
including but not limited to, identifying the present and future necds of clients caceiving services
under the Agreement and establishes a process to meet those needs.

10.3 The Contractor shall fully cooperate with the State and shall promptly provide detoiled
information 10 suppont the Trensitios Plan including, but not fimited to, any information or data
requesied by the Suate related 1o the termination of the Agreement and Transition Plan and shall
‘provide ongoing communication and revisions of the Transition Plan to the State as requested.

10.4 In the event that services under the Agreement, including but not limiled to clients receiving
services under the Agreément are transitioned to having services delivered by another entity
including contrected providers ot the State, the Contractor shall provide s process for
uninterrupled delivery of services in the Transition Plan.

10.5 The Contrector shall esteblish 8 method of notifying clients and other affected individuals
about the transition. The Contrector shall include the proposed communications in lls Transition
Plan submitted to the State as described above. .
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"EXHIBIT D - ADMINISTRATIVE SERVICES

1. STATE MEETINGS AND REPORTS
The State believes that ¢ flective communication and reponting ere essential to Project success,

Windsor Soh‘uiom,. Inc. (Windsor) Key Project ST shall participate in meetings s requested by the
State, in accondance with the requirements and terms of this Contract.

s. Totroductory Meeilpg: Participants will include. Windsor Key Project Staff end State Project
lcaders fram the five pilot ‘sgencies: Department of Labor, Depariment of Environmenial
Services, Depariment of Safety, Depanment of Administrative Services, and Department of
Heatth and Human Services and the Department of Informalion Technology. This mecting will
enable beaders to become acquainied and establish any preliminery Project procedures.

b. Kickoff Meeting: Participants will include the State and Windsor Projetr Teams and major
stakeholders. This meeting is 10 establish & sound foundztion {or activities that will follow.

¢ Status Meetiags: Participants will include, st the minimum, the Windsor Project Menager and
the Swaie Project Manager. These meetings will be conducted et least weekly and eddress overall
Project status end any additional topics needed to remain on schedule and within budget. A status
and error repont from Windsor shall serve o5 the basis lor discussion.

d. Tbe Work Plan: must be reviewed &t each Status Mecting and updated no less than every two
weeks, in accordance with the Contract. ‘

¢. Special Meetings; Necd may arise for o special meeting with State leaders or Project
stakeholders to address specific issues.

(. Exit Meeting: Perticipants will include Project leaders from Windsor and the State. Discussion
will focus on |essons leamned from the Project and on follow up options that the Stale mey wish to
consder. .

The State expects Windsor to prepare sgendas and background for and minutes of meetings.
Background for cach status mecting must include an updeted Work Plan.  Drafling of formal
presentalions, such s a presentation for the kickoff mecting, will a1so be Windsor's responsibiliry.

The Windsor Project Mansger or Windsor Key Project Staff shall submit weekly status repons in
» pecordance with the Schedule and terms of this Contrect. Al siatus reponts shell be prepared in
formots approved by the State. The Windsor's Project Manager shall assist the State’s Project
Manager, or itself produce reports relsted to Project Management as reasonzbly requested by the
Suate, 8ll o no additional cost to the State. Windsor shall produce Project siatus reports, which shall

contain, at a minimum, the following:

Project status related to the Work Plan;

Deliverahle sintus; :

Accomplishments during weeks being reported,

Planned ectivities for the upcoming two (2) week period:
Future activitics; and

Issues and concerns requinng resalution.

Report and remedies in case of falling behind Schedule

N A W
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069 - PART )

EXHIBIT D - ADMINISTRATIVE SERVICES

As reasonably requested by the State, Windsor shall provide the State with information or reponts
regarding the Project. Windsor shall prepare special reports and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reasonably requested
by the State, eli at no additional cost to the State. -

1. STATE-OWNED DOCUMENTS AND DATA
Windsor shall provide the State access to all documents, Swute Dats, materials, reports, and other work
in progress relating to the Contract (“State Owned Documents™). Upon expiration or termination of
the Contract with the State, Windsor shall turn over all State-owned documents, matevial, reports, and
work in progress relating to the Contrect to the Statc st no sdditional cost 10 the Sute. State-owned
Documents must be provided in both printed end electronic formal

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

Windsor sha!l agree to the conditions of all applicable State and federnl laws snd regulations, which
are incorporated herein by reference, regarding retention &nd access requirements, including without
limitation, retention policies consistent with the Federal Acquisition Regulztions (FAR) Subpari 4.7
Controcior Records Retention.

Windsor and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently refleet all direct and indircet
costs invoiced in the performance of their respective obligations under the Contract. Windsor and its
Subcontractors shall retain all such records for three (3) years following termination of the Contract,
including any extensions. Records relating to any litigation marters regarding the Contract shall be
kept for onc (1) year following the terminstion of aH litigation, including the termination of all
eppeals or the expiration of the eppesl period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the Swste and federsi
ofTicials 5o authorized by law, rule, regulation or Contract, as applicable. Access to these items shall
be provided within Memmeck County of the State of New Hampshire, unless otherwise agreed by
the State. Delivery of and access to such records shall be 21 no cost to the State during the three (J)
year period following lermination of the Contract end one (1) year tem following litigation relating
to the Contract, including &ll appeals or the expiration of the eppes) period. Windsor shall include
the record retention and review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures-and
practices related 1o Windsor’s cost structure and profit fagtors shall be excluded from the State’s
review unless the cost of any other Services or Deliverebles provided under the Contraet is
caleulated or derived from the cost structure or profit factors.

4. ACCOUNTING REQUIREMENTS
Windsor shall mainiain an accounting system in eccordance with generslly accepted eccounting
principles. The costs applicable (0 the Contract shail be ascertainable from the accounting system and
Windsor shall maintain records pertaining to the Services end all other costs and expenditures.

2014-069 Exhibit D Administrative Services

Initial All Pages:
Windsor's Initials _(&é Exhibit D Pege 9 of 52



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT

’ CONTRACT 1014-069 - PART 3
EXHIBIT E - IMPLEMENTATION SERVICES

Windsor shall provide the State with the following services set forth in Contract Exhibit A.

1. IMPLEMENTATION STRATEGY

1.1.

Key Components

A.

G.

Windsor shall employ an Implementation siretegy with o timeline set forth in accordance
with the Work Plan:

Windsor and the State shall adopt & change management approach to identify and plan key
stralegies and communication initistives.

The Windsor team will provide training templates s defined in the Tmmng Plen, which
will be customized to address the State’s specific requsremcnu

Decisions regarding format, content, style, and presentation shall be made early on in the
process, by the State, providing sufficient time for devefopment of material as functionality

is defined and configured.

Windsor shall utilize an approsch thar fosters and requires the participstion of State
resources, uses Lheir business expenise 10 assist with the configursion of the spplications,
end prepeares the State to assume responsibility for and ownership of the new system. A
focus on technology transition shall be deemed a priority.

Windsor shall manage Project execution and provide the tools necded to create end mennge
the Project’s Work Plan and wasks, mansge and schodule Project staff, track end manage
issues, manage changing requirements, maiatain communication within the Project Team,
and repon status.

Windsor shall adopt an Implementation time-line aligned with the State's.required time-
line. ~

1.1. Timeline

The timeline is set forth in the Work Plan. During the initis] planning period PTOJccl task and
resource plans will be cstablished for: the preliminary tining plan, the change management
plan, communicaticn approaches, Projest standards and procedures finalized, and 1¢am training
initiated. Windsor's Project management mracking software and processes will be used for
managing the Project.

12.1. Project Infrastructure

The focus of the Project infrastructure work phase is the scquisition and [mplementation
of the Project’s development end production hardware infrastructure.

12.2. implementation

Timing will be structured to recognize interdependencies between applications and
structure a cost effective and timely execution.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 1014-069 - PART 3
EXHIBITE - IMPLEMENTATION SERVICES

Processes will be documented, training established, and the epplication will be ready for -
implementation in accordance with the State's schedule.

Implementation shall be piloted in one erea/office 1o refine the tmining and
implementstion spproach, or the State shall choose a one-lime statewide Implementation.

1.23. Cbange Management and Training
Windsor's change mensgement and training services shall be focused on developing |
change meanagement end treining strategics and plans. Its approach relies on State
resources for the execution of the change management and end user training.

1. IMPLEMENTATION METHODOLOGY
The Windsor team shall provide the consulting services for the Comract, its spproach includes but is

not limited to the following: )
Table 3. Project Delivery Dates

doifnn s ilug Task Nate - i uien e S| ISERREIE U Airlsh i
Project Initiation 7/1/2014 7/16/2014
Preliminary Analysis 7/17/2014 9/3/2014
Configure and Implement Test Systemn B/28/2014 9/15/2014
Training & Documentation 9/4/2014 9/25/2014
Deslgn nFORM Enhancements & Forms 9/4/2014 11/4/2014
Checkpoint 11/5/2014 11/10/2014
Target Data System Integration; DAS 10/24/2014 11/20/2014
Target Data System Integration: DES 11/21/2014 1/22/2015
Target Data System Integration: DHMS 11/21/2014 2/5/201S
Target Da1a System Integration: DOL 2/6/2015 3/12/2015
Target Data System Integration: 0OS 1/23/2015% 3/13/2015
Develop Enhancement and User Testing 2/16/2015 5/29/2015
Security, Acceptance and Integration Testing 3/16/2015 6/4/2015
Production Implementation 6/5/1015% - 6f15/2015
Production Operations and Maintenance 6/16/2015 6/16/2017
Production Operations and Malntenance FY 2015
Annual Maintenance/Suppon/Upgrades FY 2016
Annual Maintenance/Suppon/Upgrades FY 2017
Annual Maintenance/Support/Upgrades FY 2018
Annual Maintenance/Support/Upgrades FY 2019
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 1014-069 - PART 3
EXHIBIT E-) - IMPLEMENTATION SERVICES

1. SECURITY

Windsor shall ensure that eppropriste levels of security are implemenied and mainteined in order to
protect the integrity and reliability of the State's Information Technology resources, information, end
services. Security requirements are defined in Appendix C-2 of the Request for Proposa). Windsor
shali provide the State resources, information, and Services on an ongoing basis, with the sppropriate
infrastructure and security controls to ensure business continuity and to safeguard the confidentialiry
and integrity of State nctworks, Systems and Data
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069 - PART 3
EXHIBIT F - TESTINC SERVICES

" Windsor Solutioas, Inc. shall provide the lollowing Products and Services described in this Exhibit F,
including but not limited 10:

1. TESTING AND ACCEPTANCE

Windsor shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. Windsor will also provide treining es necessary to the State staff responsible for Lest
ectivities. Windsor shall be responsible for all aspects of testing contained in the Acceptence Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the State and
the testing of the training materisls.

The Test Pian methodology shall reflect the needs of the Project and be included in the finalized
Work Plen. A separmte Test Plan end set of test materials will be prepared for each Softwere funciion
or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply 10 testing the
System as a whole, (¢.g., software modules or functions, and Implementation(s)). This shall me¢lude
planning, test scenario and script development, Data and System preparstion for testing, and
execution of Unit Tests, System Integration Tests, Conversion Tests, Installation tests, Regression
tests, Performance Tuning and Stress tests, Security Review and tests, and suppon of the State during
User Acceptance Test and Implementation.

In eddition, Windsor shall provide & mechanism for reponing sctusl test resulis vs. expected results
and for the resolution and tracking of all ervors and problems identified during test execution.
Windsor shall 81so correct Deficiencies and suppont required re-testing.

1.1. Test Planning and Preparation
Windsor shall provide the State with an overall Test Plan that will guide all testing. The
Windsor provided, Siate appreved, Test Plan will include, st 2 minimum, identifecation,
preparation, end Documentation of planned testing. a requirements tracesbility matrix, test
variants, test sCenanios, test cases, test scripts, test Data, test phases, unit tests, expected results,
end a tracking method for reporting actual versus expected results os well as all errors end
problems identified during test exceution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan
and the Contrect, State testing will commence upon Windsor's Project Manager’s Cenification,
in writing, that Windsor's own staff has successfully executed 2il prerequisite Windsor testing,
slong with reponting the actua) testing fresults, prior to the start of any testing exccuted by State
staff. The State will be presented with & State spproved Acceptance Test Plan, test scenarios,
test ¢ases, test scripts, test dals, and expected resulls.

The State will commence its testing within five (S) busincss days of receiving Centification
from Windsor that the State's personnel have been trained ond the Sysiem is installed,
configured, complete, and ready for State testing. The testing will be conductcd by the State in
an environment independent from Windsor's development environment. Windsar must assist
the State with testing in accordance with the Test Plan and the Work Plan, utilizing test and live
Data to validate reports, and conduct stress and performance testing, 8t no sdditional cost.

]
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 1014069 - PART 3
EXHIBIT F - TESTING SERVICES

Testing begins upon completion of the Software configuration as required. and user treining
eccording to the Work Plan. Testing ends upon issuance of 8 lerter of UAT Acceptance by the
State.

Vendor must demonstrate that their testing methodology can be integrated with the State
standard methodology. !

1.2. Unlt Testing :
In Unit Testing, Windsor shall test the applicstion components on an individual basis to verify
that the inputs, outpuls, and processing logic of each epplication component functions without
errors.  Unit testing is performed in either the development environment or e tesling
environment.

The goal is 10 find ervors in the smallest unit of software before togically linking it into targer
units. If successful, subsequent testing should only reveal emors related 1o the integration
berween application modules.

The Windsor developer, who is responsible for a specific unit of wark, will be responsible for
conducting the unit 1esting of teir modules.

Deveiop the scripts needed to unil ¢esi individiial application modules,
interface(s) and conversion components.

For spplicttion modules, conversions end interfaces the Windsor team will
B identify applicable 1est scripts and installotion instructions, sdapt them to the
1 Project specifics, lest the process, and compare with the documented
4 expected results. !

" Unit-Tested Modules thal have been tested o verify that the inputs, outputs,
and processing logic of exch application module, funcrions without ervors.
- Individual detailed tes1 seripts and instaliation guldes list ail the required

actions end data to conduct the test, the process for test execution, and the
expecied resuhts. }

1.3. System Integration Testing
“The new Sysiem is tested in integration with other application systems (legacy and service
providers) in & production-like environment. System Integration Testing validates the
integralion between the individual unit application modules and verifies that the new System
meets defined requirements and supports execution of interfaces and business processes, The
System Integration Test is performed in o test environment.

Tharough end-tocnd testing shell be performed by the Windsor team(s) to confirm that the
Application integrstes wilh any interfaces. The test emphasizes end-to-end business processes
and the flow of information scross applications (IF AP_PRO?RIATE.). I includes all key
business processes and interfaces being implemented, confirms date transfers with extemal
pacties, and includes the trunsmission or printing of all clectronic and paper documents.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069 - PART 3
EXHIBITF - TESTING SERVICES

Systerns Imegration Tenting validates the integration between the wrget
application moduyles and other systems, end verifies tha the new Sysem
meety defined interfece requiremems and supports exccution of business
processes. This 123t emphasizes end-lo-¢nd business pracesses end the flow
of information across the application. 1 includes all key business processes
and interfaces being implemented, confirms data transfers with externsl
parties, and includes the ansmission or printing of afl etectronic and paper
documenls.

s Teake the ked (n developing the Sysiems Integration Test Specifications.
=  Work jointly with the Swate to develop and load the data profiles to
: support the test Speeificetions,

%1 = Work jointly with the State to validate companents of the test seripts.

H +  Work joinlly with Windsor 10 develop the Systems Integretion Test
Specificmiony,

=  Work joinlly with Windsor to develop and Joad the dats profiles to

‘ support 0w test Specifiations.

™ + Work jointly with Windsor 10 validate components of the test scripa,

n modifications, Gxes end other System imeraciions with the Windsor

supplied Softwere Solution.

3 « The Integration-Tested System indicates that sl tnterfaces between the
: epplication end the legacy end third-party systems, interfsces, and
spplications are functioning properly.

1.4. Copversion Validation Testing

In Conversion Validation Testing, targe: application functions are validated.

The convention velidation tess should replicate the entire flow of the ’
converted deta through the Software Solution. As the Softwere
Solution is interfaced to kegacy or third-party applications/iner{eces,
testing verifies that the resulting flow of the converted data through
these interfece points performs correctly.

T For convenlons and inter{ocey, the Windsor team will exeeute e
oy opplicable  validation tests end compare execution results with the
74 documenied expected results.

Extroct and cleanse, if necessary, the legacy data to be, converted in the data
© gonversions

Validmlon-Tested Conversion Progrems.  These programs  include

conversion programs that have been ested fo werify that the resuldng

wild converted legacy daws performs correctly in the entire suite of the
Application.

1.5. Installation Testing

In Instellation Testing 1he applicetion components are instelled in the Sysiem Test environment
to test the installntion routines and are refined for the eventual production environment. This
octivity serves ns 2 dry run of the instalistion sieps in preparation for configuring the production
system.
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STATE OF NEWHAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCGCY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069 - PART 3
EXHIBLT F - TESTING SERVICES

1.6. User Acceptance Testing (UAT)

UAT begins upon completion of the Software configumtion as required and user treining
+ sccording 10 the Work Plan. Testing ends upoa issuance of & letter of UAT Acceptance by the
State,

The Vendor's Project Manager must centify in writing, that the Vendor's own stafT has
successfully eaccuted all prerequisite Vendor testing, along with reporting the actual testing
resulls prior 1o the start of any testing executed by State stafl.

The State shall be pusmted with sll testing results, as well as written Certification that
Windsor has successfully completed the prerequisite tests, meeting the defined Acceptance
Criteria, and performance standards. The State shall commence testing within five (5} business
days of receiving Cenification, in writing, from Windsor that the system is instlled,
configured, complete and reedy for State testing. The State shall conduct the UAT utilizing
scripts developed as identified in the Acceplance Test Plan to validate the (unctionality of the
System and the interfaces, and verify Implemeniation readiness. UAT is performed in a copy
of the production environment and can serve as & performence and stress test of the System.
The User Aceeptance Test may cover any aspect of the new System, including administstive
procedures (such es backup and recovery).

The User Acceptance Test (UAT) is & verification process performed in & copy of the
production environment. The User Acceptance Test verifies System functionality agsinst
predefined Acceptance criteria that support the successful execution of approved business

processes,

UAT will also serve as a performance end stress test of the System. [t mpy cover any aspect of
the new System, including edministrative procedures such as backup and recovery. The results
of .the UAT provide evidence that the new System meets the User Acceptance criteris as
defined in the Work Plan.

The results of the User Acceptance Test pravide evidence thet the new System meets the User
Acceptance criteria as defined in the Work Plan.

.Upon successful conclusion of UAT and successful System deployment, the State will issue o
letier of UAT Acceptance and the respective Warranty Period shall commence

The System User Acccptance Tests verify System functionality agsingt
predefined Accepance oriteria the suppont the successful execution of
enproved proceyses.
Provide the Stair an Acocptance Test Plan and selection of tess seripts
for the Accepunce Test.
Monitor the execution of the test scripts and assist @3 noeded during the
. User Acceptance Test sctivities.

3‘, : Work jointly with the Siate in determining the requined actions for
’EQE ...1"*._.,:!1IEt problem resolution.
' Approve the development of the User Acceptance Test Plan end the set
of data for use during the User Acceptance Test,
Validate e Acceptance Test environmens.
Execute the test scripls and conduct User Acceptance Test activities. |
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 1014-069 - PART 3
EXHIBIT F - TESTING SERVICES

=  Document and summarize Acctplm Test results.

= Work jointly with Windsor in determining the rtquutﬂ actions for
probiem resohution.

+ Provide Acceplance of the validated Systems.

| The Deliverable for User Acceplance Tests is the User Accepunce Test
Results. These resulis provide evidence thal the nsw Sysiem mects the
User Acceptance criteria defined in the Work Plan.

1.7. Performancte Tuning and Stress Testing

Windsor shall develop and document hardware and Software configuration and tuning of nFORM
infrastructure as well as sssist and direct the "Stste's System Administralors end Database
Administrators in configuring and tuning the infrastructure to support the software throughout the

Project

1L

Scppe

The scope of performance testing shall measure the system level metrics critical for the
development of the applications infrastructure and operstion of the spplications in the
production environment. It will include the measurement of response rates of the
application for end-user transactions snd resource utilization (of various servers and
network) under various load conditions. These response rutes shall become the basis for
changes end retesting until optimum system performance is echieved.

The application transactions shall be identified with specific roles end selected
transections shall be recorded for the performance measurements. These will be
compared to basclines to determine if object and/or system performance increases as
changes ere made.

Performance testing shall consider the full scope of the application infrastructure with
emphasis on the most heavily used or shared trensections. Performance testing of the
spplication will profile the identified user trensactions end assist in the identifying
performonce gaps to improve the most critica) parts of the applications.

Performance testing and tuning shall occur in the {inal production eavironment and shall
use a copy of the final production detabase to provide the best results.

Windsor must lead this effort. Responsibilities include identifying sppropriate tunable
parameters end their defsult and recommended setiings, developing scripts which
sccurately reflect business fozd and coordinating reporting of results.

Test types
Performance testing shall use two difTerent types of tesis 1o determine the stability of the
application. They are baseline tests end load tests

. Ba g[lge Jests; Baseline tests shall collect pcrformmcc data and load anslysis by
running scripts where the output is broken down into business transactions or
functions. The test is like » single user executing 8 deflined business transaction.
During baseline testing, each :individusl seript is run to establish » baseline for
transaction response time, throughput and other user-based metrics. Usually each
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STATE OF NEW HAMPSHIRE :
DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 1014-06% - PART }

EXHIBIT F - TESTING SERVICES

business transaction is executed multiple times duning 8 single test run to obtain an
aversge for the user-based metrics required for the performance testing evaluations,
It must be noted they changes made to the code after baseline testing is completed
will skew the resutis collected to date. All effort will be made to provide e cods test
base that is tested in the environment for problems prior 10 the establishment of the
baseline, which sre used in future testing and tuning cfforts. Any changes introduced
into the cnvironment sfler performance testing has sarted can compromise the
sccuracy of the results and will force a decision to be made whether baseline results
nced to be recreated.

b. Load Tests: Lond testing will determine if the behavior of a system can be
sustained over 8 long period of time while running under expected conditions. Load
tests heip to verify the ability of the application environment under difTerent load
conditions based on work load distnibution. System response time and utilization is
measured and recorded.

1.73. Tuaing
Tuning will occur dusing both the development of the applicstion end load testing.
Tuning is the process whereby the application performance is maximized. This can be
the result of making code more efficient during development as well as making tuning
paremeter changes 1o the environment.

For infrastnxture tuning, paramelers will be identified for ail components prior to
undeneking the load testing efforts.  This should include 8 list of the varisbles, their
definftions, the default seniings, mnge of scceptable sertings and the seniings as testing
begins. This will permit the teem to identify the areas of most potentisl ggin and »
steriing point. Tuning is a process which is repeated until the team feels that.the systems
are running af or near optimum performance.

1.7.4. [mplementing Performance and Stress Test
Performance and Stress test Tools musi be provided by the vendor for this effort.
Consideration must be given to licensing with respect to continued use for regression
testing. If the vendor is familiar with open source low/no cost tools [or this purpose those
tools should be identified in your response. )

1.75. Sch i erformance Stregy Testi
Windsor shall perform Test Planning. The steps for planning include identification of
epplication functionality as well as what percentage of normal daily use is represented by
each function. - This information will become the foundation for scripting so thet tests
closely represent what loads in production will look like.

Windsor shall provide definition and expectations from testing. This definition should
include who is in charge of testing and coordinating results, snticipated run times, logs
required for trecking, their locations end which technician is responsible to track and
provide them following ench test to the team.

Jnitiel test runs shall be completed to establish that the tests and dats sets can be run to
completion without errors. The rtio of types of transactions which makeup the tes shall
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION.TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069 - PART 3
EXHIBIT F - TESTING SERVICES

be reviewed prior 10 the beginning of lesting and then again once testing has begun to
make sure that testing accurntely reflects the system performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests will be
compared. Tests will be considered for baseline starus once two of them have been run
within 2% of ezch cther in key and oversll performance areas. No changes to the test
scripts or data sets (with the exception of restores after each test) can be done to the test
environment once tuning has begun 30 as to not damage the comparison to baseline
results. The systems must be restarted prior to each test run to assure all cache is ¢leaned
oul. Al effort will be made to run these tests at a time when system and petwork
infrastructure utilization docsn’t impact the results. Tests will be run in close proximity
1o our infrastructure $0 a3 to eliminate the public network from our environment.

Posntest reporting and result assessment will be scheduted following each test: The teem
will compare these results to the baseline and a determinstion must be made (o make
sdditional chenges to the parsmeter being tuned or retumn to the prior configuration and
sclect another parameter o tunc while keeping in mind that significant changes to any
one parameter may require the retesting of some others. Cereful work on idenlifying
dependencies up front should minimize this impact.

If defects are identified in the application during testing they will be recorded; however,
changes o'the epplication code should be avoided if possible so as not to offect baseline
comperisons. If a change o the epplication is required new baselines will be established
(and possibly the execution of prior tests 10 validate changes with the new epplication)
before testing can continue.

When performing cepacity iesting egainst 8 GUI the focus will be on the abiliry of the
interfece to respond 10 user input.

During stress/load testing the tester will etterpt to stress or load an aspect of the system
1o the point of failure. The goal being to determine weak points in the sysiem
architecture.. The tester will identify peak load conditions at which the program will fail
to handle required processing loads within required time spans.

During Performance testing the tester will design test case scenarios to determine if the
system meets the stated performance criteria (i.e. A Login request shall be responded to
in | second or kess under 8 typicsl deily load of 1000 requests per minute.). In both cases
the tester will determine the capacity of the system under a known sct of conditions.

1.2.6. ¢ in ;

As 8 result, of .the user testing activities, problems will be identified that require
corvection. The State will natify the Vendor of the aalure of the testing failures in writing,
The Vendor will be required 10 perform additiona) testing activities in response to State
and/or user pnoblcms identificd from the testing results. Regression testing means
selective re-testing to detect faulis introduced during the modification effort, both to
verify that the modifications have not caused unintended adverse efTects, and to verify
that the modified and reloted (possibly affected) System components still meet their
specified requirements:
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o. For eath minor frilure of an Acceptance Test, the Acceptance Period shall be extended
by comesponding time defined in the Test Plan.

b. Windsor shall notify the State no Ister than five (5) business days frem the Windsor's
receipt of written notice of the text failure when Windsor expects the corrections to be
completed and ready for retesting by the State. Windsor will have up to five (5) business
days to meke corrections to the problem unless specifically extended in writing by the
State.

c. When a programming change is made in response 1o & problem identified during user
testing, @ regression Test Plan should be developed by Windsor based on the
understanding of the program and the change being made to the program. The Test Plan
has two objectives;

. Validate that the change/update has been properly incorporsted into the

program; and
2. Validate that there has been no unintended change to the other portions of the

program,

d. Windsor will be expected to:
I. Crente n set of test condilions, test cases, and test datn that will validate that the
change has been incorporsted correctly;
2. Create a set of test conditions, test cases, and test dat that will validate thet the
unchanged partions of the program still operate correctly; and
3. Manage the entire cyclic process.

e. Windsor will be cxpected to execute the regression (est, provide actuel testing results,
and cenify its completion in wriling to the State prior to passing the modified Software
application to the users for retesting.

L1+ designing and conducting such regression testing, Windsor will be required to assess the
risks inherent to the modification being implemented and weigh those risks agaisist the time and
effort required for conducting the regression tests. Lnother words, Windsor will be expected to
design and conduct regression tests that will identify any unintended consequences of the
modification while Laking into account Schedule and economic considerstions.

1.8. Security Review and Testing
IT Security involves all functions perwining to the securing of Stete Dats and Systems through
the creation and definition of secunty policies, procedures and controls covering such areas as
identification, suthentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State's
hardwere end software and its related Date assets,

Tesis shall focus on the technical, edministrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidentislity, integrity
and availability. Tests shall, &t & minimum, cover each of the service components. Test
procedures shall include Penetration Tests (pen test) or code analysis and Review.
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Service Component

Defines the set of capabilities thot:

Mdentification and

Supports obtaining information about those parties attempting

Authentication 1o log onto & sysiem or application for security purposes and
the velidation of users

Access Control Suppons the manegement of permissions for logging onto o
compuler or network

Encryption Suppons the encoding of date for security purposes

Intrusion Detection

Supports the detection of illegal entrance into a computer
system

Verification Supports the confirmation of authority 10 enter & compuler
system, application or network

Digital Signature Guerantees the ubaliered sinte of s file

User Menagement Supports the administration of computer, epplication and

network accounts within an organization.

Role/Privilege Mansgement

Supports the granting of abilities to users or groups of users
of a computer, application or network

Audit Treil Capture end
Analysis

Supports the idemification and monitoring of ectivities within
nn application or sysiem

input Validation

Ensures the applicstion is protected from buffer overflow,

cross-site scripting, SQL injection, end unauthorized eccess
of files snd/or directories on the server.

In their proposa), the Vendors must acknowledge their responsibilities for security testing. Tests
shal) focus on the technical, edministrative and physical security contrdls that have been
designed into the System architecture in order (0 provide the necessary confidentiality, integrity
and availability. Tests shall, at & minimum, cover cach of the service components. Test
procedures shall include Ird party Penetration Tests (pen test) or code analysis and review.

Windsor May be required to provide 3rd party testing. Prior to the Sysiem being moved: inte
production Windsor shell provide resulis of all security testing 10 the Department of
Information Technalogy for review and Accepance. All Software and hardware shall be free of
‘malicious code (malware}).

1.9. Successful UAT Completion

Upon successful completion of UAT, the State will issue & Lenter of UAT Acceptance. Upon

issuance of the Lener of UAT Acceptance by the State, the respective Warranty Period shall

commence as set forth in Contrect Exhibit K: Warreniy and Warranty Services.

1.10. System Acceptance

Upon completion of the Warranty Period, the Swie shall issuc a Lenes of Fingl System

Accepance,
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SYSTEM MAINTENANCE

Maintenance includes new releases, version updates, petches, and bug fixes provided under the
snnual agreemens, Windsor shell mainiain and support the System in sll material respects as
described in the applicable program Documentation far the duration of the contrect commencing
upon successful completion of the Warrenty Period.

1.1. Windsor Solutions, Ine.'s Responsibility

Windsor shall maintain the "FORM System in accordance with the Controct. Windsor will not

be responsible for maintenance or support for Softwere developed or modilied by the State.

1.1.1, Maisteoance Releases

Windsor shall make avoilsble to the State the Lletest program updates, general
maintenance releases, sclected functionality releases, patches, snd Documentstion that

arc generally offered to its customers, et ng additional cost.
SYSTEM SUPPORT

2.1. Windsor's Responsibility

Windsor will be responsible for performing an-site or remote technical support in accordance
with the Contrect Documents, including without limitation the requ:remenu, terms, and

conditions contained herein.

The following table shows response times for issucs based on the severity level. Windsor shall
respond beck to the State, in writing, within the response times listed, to indicate the planned

correclive action.
Coast office: 8:00 am to 5:00 pm Eastern Time.

Severity Level

Target [nitial Response
Time (al! cases)

Typical Initial Response

Time (90% of cases) Target Resolution Time

of issue*

Critical {Fata!)

De-escalate to a High level
issue in 12 hours, Resolve
a3 soon a3 possible

1 hour 1 hour

High 4 business hours 4 business hours 4 business hours
Medium 8 business hours B8 business hours 8 business hours
Low 12 business hours 16 business hours 16 business hours
Enhancement | 12 business hours 16 business hours 16 business hours

* These severity levels are more fully described in the Terms
and Definitions section of the Windsor Revised Propasal

“Business hours” refer to the normal business hours for Windsor's East
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3. SUPPORT OBLIGATIONS AND TERM

3.1 Windsar shall repair or replace Software, and provide maintensnce of the Software in
eccerdance with the Specifications and terms and requirements of the Contrecy;

3.2 Windsor shall maintsin a record of the aciivities related to wamventy repair or maintenance
activities perfarmed for the State;

3.3 For all meintenance Services calls, Windsor shall ensure the following information will be
collected and maintained: 1) asture of the Deficiency; 2) current status of the Delicieney; 3)
action plans, dates, and times, 4) expecied and sctual cumpletion time; 3) Deficiency
resolution information, 6) Resolved by, 7) Identifying numbcr i.e. work order number, 8)
Issue identified by: and

3.4 Windsor must work with the State to identify and troubleshoot potentinlly large-scale System
filures ar Deficicncics by collecting the following information:

1} Mean time between reported Deficiencies with the Software;
2) Diagnosis of the root cause of the problem; end
3) [dentification of repeat calls or repeat Software problems.

3.5 If Windsor fails to correct a Deficiency within the allaned period of time stated sbove,
Windscr shal) be deemed to have commiried an Event of Defaull, and the State shall have the
right, 8t its oplion, to pursue the remedies in Part 2 Section 13.1.1.2, as well as (0 retumn
Windsor's product and receive a refund for all amounts paid to Windsor, including bul not
limited to, applicable license fees, within ninety (90) days of notification 1o Windsor of the
State's refund request

3.6 If Windsor fails to correct o Deficiency within the alionied period of lime Stated nbove,
Windsor shall be deemed to have commined an Event of Defsult, and the State shall have the
right, at its option, to pursuc the remedics in Part 2 Section 13.1.1.2,
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Contractor Responscs to Appendix C in the RFP

Table C2.1 - Automated Forms Submittal Requirements

TOMATLD FORMS SURLNTYAL nrOUIRr' ‘fr.ts

Lutomaied Farms Submilial Busingss Recuuemeru

A public yser pccesses o Gll-able State

 solution supports the

Windsor's proposed

completion of online forms

and the generation of
BALA agency electronic document. Documents POFs mentscan be
can bo stored on p websile, stored on an Oocu .
stored in 3 document
FTP server, emailed Lo the user, et
management repasitory
and made avillable to the
user,
QOnce public users completes the Submisson is very simple
8R1.2 document, 1hey shall dick 3 “submh” and results In notiftcations
: button to send the Information to the 10 the submitter and
state’s Forms Resslution Portal internad s1aff.
Some emalls are
configured for the cient
8RL3 Emall t0 the submitter shall be 20083 the deptoyment.
’ ‘| customlzablé by agency and/or form. Others can be form specific

ms Submittal Project Management
Vendar shall particpate In an lalnal kKick-off
me#ting to Inltiate the Project.

and even submitter, based

Vendor shall provide Project Stalf as
pecifled in the Contract :

PM1.3

Vendor shall submit a finalized Work Plan
within ten {10) days afier Contract sward
and spprova! by Governor and Coundil. The
Work Plan shall Indude, without limitation,
2 detatled description of the Schedule,
tasks, Oeliverables, ¢ritical events, task
dependendies, and payment Schedule. The
plan shall be updated no less than every
two weeks,

PM1.4

Vendor shall provide detatied weelkdy
status reports on the progress of the
Project, which will inciude expenses

Incurred year 1o date.
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Al user, technica!, and System
Documentation as well as Project
Schedutes, plans, status reports, and
comespondence must be miintsined a3
project documentation in a formai agreed
to by DoIT and Vendot

Vendor shall provide detailed
Documeniation on System operation and,
PM1.6 maintenance, including detailed ™M L
Documentation on System batkupt and
redtore. -
Vendor myst provide detalled User
Documentation for suthorized agency
PML7 personnel users of the Forms Resolution M Y
Portal. Al porial functionallly avaliable for
users must be documented.

Vendor thall provide training plans that
Identify the System users and Systems
PM1.8 sdministeators that need tralning, the M 4
topics to be disasssed, and the time
reguired to complete training

vendor must produce » logical design
dlagram that documents the conceptual
design of the System. Included in the
dotument will be hardware configurations,
software configurations, communication
configurations, dlagram of dats flow of
appitcation, data dictlonary, and technica)
Documentation of user Interface

Vendor must produce a physical design
document that documents the actua
design of the System. Induded in the
document will be hardware configurstions,
PMI.10 woftware and hardware manufacturers, M Y
software configurations, comewmnication
configurations, diagram of data Now of
spplication, dats dictionary, ang

technlca! Documentation of user Interiaxce
Avtomated Forms Submittdl Fonms Process Flow

PM1Y

. Windsor's solution allows
Fill In etectronic forms may be accessed by forms to be accessible
a pubdic user from a vaslety of locations through a varlety of
FPF1.1 Inctuding, but nol limited to, an agency [~ ] Y mechaniimi. However,
websie, an agency (e server or via an ' compietion and submission
emall attachment sent directly 1o a user of forms requlires intemet
connectivity,

Public users must be able to complete the
FPF1.2 electronk document and submit it via the M Y
internet to the Forms Resolutlon Portal
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FPFL3 Publlc users may 2dd attachments that are M
i finked to the submitted form :
Public users may pay requined fees via
FPFL4 credit card using a hosted piyment page M
from the Siate's cred card acqulrer
Access 10 the Forms Resolution Portal shafl Onlyzaulhoc: e,
FPFL.S be restricted to avthorlzed agency M the sbility to view the
of Based on roles submitted forms in the
: administrative porta).
Aythorired state employees access the
FPELE farms Resolution Portal te perform an .
' administrative review of Lthe data
submitted
] Authorlzed users have 2
mi t F
b i e g oo bt howr
FPELT M submissions where they
queue/dats repository pending action by Rave same responsibility
authorized agency personnel for taking action.
_| The proposed solution must have a
FPELS mechantsm to 1dentiy which securty v
’ group is sltowed to view and proceis the
forms data
Authorired agency personnel approve or
reject the doasment. Approved
documents sre routed to the correct
fPFl.S 2gency Iegacy system as necessary. -
Rejected documents are returned Lo the
public user via configurabie e-mall with the
abliity to define rejecilon content by
submittal form.
The proposed solution must sllow Yex. nEORMIpp entty
. waorking with ESRI and
FPFL1O integration to a third party address 0
serihcatbnisenvice Google address valldator
services.
? Error checking occurs at
Before the data is routed to the correct the field level on data
agency legacy system, daia checking of enlry. Valldation rules can
FPFLLL commcn typogrsphical errors thell be 0 be estabilshed per field by
performed. Errors shall be Magged for the form designer (does
action by suthorized 3gency personnel. not require programming
skills).
The data can puss through
The proposed solution must be fojthe Lampetsystemlthe
agency desires. Integratien
configuradde to allow putomated dala k I3 necessary Lo ensyre
import for spediic forms If agency does " :m Aste ETL asing
L not wish lo do an administrative check b:f;::n fomms ‘::cm
prior 1o submittal for technicalfsubject target systems.
expentise processing Hote: Answered Y because
nFORM s provides this
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' abllity, but because each
' source system is unique,
logic must be developed 1o
support the lm_etrﬂion.
Forms Resafution Portal sends an
FPFL13 stknawiedgement to the public user of the Y
FCCEPlance status
i AS long a5 someone can
‘cess the mailbox from
Authorited agency personne! can receive ! the sending emall, then
FPF1.14 notification of falled emal delivery Y thay can access the
atempt ' “| bounces. The State has full
control of email server and
maibox oonl]m:mlon.
03ts passed from the Forms Resclulon
Portal to Lhe agency’s legacy syitems shall '
£PELIS be retained in dats reposhory for audit | : (Aorw:er:'::;omr:::::?‘

: purposes. Dats shall be retalned as data I well.
fields and as an Image of the POF
document.

The proposed solution must have standard m‘::nml:l:?f:::lh =

interfaces 10 Insert data into numevaus wide range of stndard

standard databases and file systems, database systems through
FPFL16 inctuding but not imited to mapping drives @ confguration,

’ to 3 file share, Oracle, MS SO, MySQL : Programmatic hooks 3150
AS400 and DB2 a5 well as csv files in fixed : exist within the systam
length format that can be inserted into the i R dliow.cysTam
database by DoiT personnel. Integration scenarios.

PDf document to be store in a PDFfs are stored In the
£PF1LY configuration directory by form. The 7 nFORM database, and

. document shall be linked tc database directly tied to the
record.- database record.
Completion of plict projects Identified In .

FPFL.18 Appendis 4 . : Y
Proposed sotution must be Section 508 ;
FPF1LI9 standards refative web based Intranet and | y
: irternet Information and Applications
; hitp://www sectionSQE gov)
Automated Foims Submittal Satunty
The system must have levels of security 30 that Reports and Forms can be
11 access 1o 1l system objects such as fields, [Par secured, field-leve! security
forms, reports, etc Gin be controtled. 't on submissions Is net
) . supported.
The proposed system must be able to suthorize’
$12 use! role access 10 the Forms Resolution Porta) i Y
based on sgency, dvision and bureau. ‘
The system must have administrator roles that
$1.3 alow access to alt features and lunciions. Y
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S14

The proposed sofutlon must maintzin gudh
trafl Information on significant actions
including. 3t a minimum, fosm submittal
date, form dats, form stceplance/rejection
by agency, date forrn data sent o agency
{egacy system, user 1D of state employee
who teviewed the data changes.

515

The proposed solution ghall log afl acivitles
to prevent parties from deleting
application transactions thus being able 1o
deny that they hove taken place.

No delete authority is
svallable on » submitted
form.

51.6

All data shal) be protected from
unauthorired use in transit and when at
rest

S1.7

The proposed solution shall be tested and
hardened to prevent eritical application
security flaws. At 3 mintmum, it thal be
tested against all fizws outlined in the
Qpen Webd Application Security Project
(OWASP) Top Ten
(http:/fwrww . ownsp.org/index/ph
p/OWASP Top Ten Project |

Hitps connections can be
required with STS engbled.
Stored data Is encrypted,
passwords hashed/salted.
Systemn has been tested
with IBM Raticnal AppScan
to ensure compliance with
OWASP Top 10.

518

Authorlted sgency personnel must be
limited to access only what s required for
their roles. The system roles must enable
sureen lewel and fleld level security.

Y/P
antl
H

Field tevel security s not
avallable; however,
portions ol certaln pages
can be protected.

519

The proposed solution shail not store
suthentication credentiab or sensitive dita
In its code.

51.10

The propased solution shall detect and
record 3l attempted secesses thal fall
identification, suthentication and
suthorization requirements.

Sl

Th_eprppmed 1ohution shall sliow
suthorized agency personnel to explicitly
terminate » session. No remnants of the
prior sesston should remain

This would be
sccomplished by aniT
Administrator using the 1IS
unh&

51.12

The proposed sofution shall verify the
identity or authenticate all of the system
dlent applications before aiowing use of
the system to prevent access to
Inappropelate or confidential dala or
sevvices.

$1.13

The prapased solution shall verify the
identity or suthenticate all of the
authorized agency personnel before
allowing them to use its capabilities 10
prevent access to inappropsiate or
confidentlsl dsta or services.

$1.14

The proposed sotution shall enforce unique
usér names. :
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The proposed salution shatl enforce
complex passwards for authorized agency
$1.15 pecsonnel of len characters or more In M Y
accordance with DoIT's statewl!de User
Account ond Possword Folicy

Passwords transmitted
from the browser are

:| encrypted via S5L{TLS). On
the server passwolds are
hashed and safted, with
system entropy 350 used.
The propoted solution shall expire This leature |5 scheduled 10
passwords after S0 days . be sdded summer 2014
The proposed solution shall establish
$1.18 ability Lo enforce session Umeouts during %] Y
petiods of Inactivity.

The propased solution shall keg 3t
attempted accesses that fall ldentification,
suthentication and suthorization
requirements

The praposed solution shall use onty the
51.20 Software and System Services required ™ Y
b the spplication y
Subtequent spplication enhancements of
S1L upgrades shall not remove or degrade M Y
security requlsements

The proposed solution must hde explici
122 errors and implement custom error M ¥
handiing when eaceptions sre encountered
The vendor shall creste change
menigement documentstion and
procedures on the proposed solulion for
use by DOIT technical staff

The proposed solution shall encrypt
SL16 passwards in transmission and at rest Y] Y
within the database.

51.17

5119

51.23

Automated farms Sutmittal Imalementation

™he proposed sysiem must be fully tested
by Vendor prior to releasing for User

n.} Acceptance testing. Testing shall be ‘M Y
conducted in accordance with the
approved test plans

vendor myst produce and execute
System/unlt Lest plans for the proposed
solution and each pilol form. The testing
must Include component as well as end-to-
end testing and musi vertfy that the

n2 appiication meets the functional and M Y
technica! requirements. Test pfans must
indude resource requirements, test scripts,
dats, and scenarlos, specific business
cases, anomaly transactions, dally work
functions, and sdminlstrative tatks.
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Confirmation of completed System/Unlt
tests must be provided in writing prior to
start of State user acceptance testing.

113

The format of the test plan will be dedded
upon jointly by DofT, the pllot agencies and
VYendar.

.4

All components of the Software shall be
teviewed gnd tested co ensure they
protect the Stata’s technical infrastructure
and lis related Data assets,

ns

The vendor shall be reaponsible for
security testing. as appropriate. Tests shall
focus on the technical, administrative and
physical security coatrols that have been
designed inta the System architecture In
ordes to provide the necessary
confidentizlity, integrity and svallabliity.
Testing shafl Include: :
Test ot Wdentification  and
Authentication; supports obtaining
informatlen about  thase  panies
atempiing to log onlo # sysiem or
application for secwrity pusposes and the

_vafidation of users

- Test for Access Control; supports the
management of permbsions for logging
onto 3 computer or network

“-. Test for encryption; supperts the
-| encoding of data lor security purposes
.- Test the Intrusion Detection; supports

the detection of illegsl entrance into 3
computer system

- Test the verdfiaton fesiure; suppons
the confrengtion of authority to enter a
camputer system, application or network

- Test the Dighal Signature; guarentees the
unaltered state of a file

- Test the User Management feature;
supparts the administeation of computer,
appleation and network 3ccounis within
an organization.

Test Role/Privilege  Management;
supports the granting of abilliles to users
or groups of users of 3 computer,
application or network
- Test Audit Trall Capture and Analysh;

supports the identification and monitoring -

of actvities within an application or system
- Test Input Valldation; ensures the
appikation is protected from Dbuffer
overflow, crosssite scripting, SQU injection,
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snd unauthorited access of files and/for
directories on the server.

116

Piigr L0 the System being moved inlo
production, the vendor shali provide
results of ali security testing to the M Y
Department of Information Technology for
review snd 3cceptance.

The Vendor must perform application
testing using an industry standard and M Y
State spproved testing methodology.

nes

The Vendor must perform applitation
siress testing and tuning.

2014-069 Exhibit H Requirement Responses -
initial All Pages:

Windsor's Initials ﬁ_ Exhibit H

Page 11 of 52




STATE OF NEW HAMPSHIRE
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EXHIBIT 1 - WORK PLAN

Windsor's Project Manager and the State Project manager shal! finalize the Wark Plan within ten (10)
days after Contrect award and epprovel by Govemor and Council and further refine the tasks required to
implement the Project. The elements of the preliminary Work Plan are documented in accordance with
Windsor's plan to implement the Application Software. Continued development end management of the
Work Plan is o joim cffort an the part of Windsor and State Project Managers.

The preliminary Work Plan created by Windsor and the State is set farth at the end of this Exhibit.

In conjunction with Windsor's Project Management methodology, which-shall be used to manage the
Project's life cycle, the Windsor tcam and the Swte shall finalize the Work Plan a1 the onset of the
Project. This plan shall identify the tasks, Deliverables, msjor milestones, task dependencics, and a
payment Schedule required to implement the Project. It shatl also address intra-tack dependencies,
resource ellocations (both State and Windsor team members), refine the Project’s scope, and esublish the
Project’s Schedule. The Plan is documented in sccordance with Windsor's Work Plen and shail utilize
MS Project to support the ongoing management of the Project. '

1. ASSUMPTIONS
A. Geoers|

e The State shail provide team members with decision-making avihority to support the
Implementation efforts, a1 the level outlined in the Request for Propossl Document State
Saffing Matnix.

s All Suate tasks must be performed in eccordance with the revised Work Plan,

« All key decisions will be resolved within five (5) business days. -Issues not resofved within
this initial period will be escalated to the State Project Manager for resolution.

s Any activitics, decisions or issues taken on by Lhe State that affect the murnually agreed upon
Work Plan timeline, scope, resources, and costs shall be subject 1o the identified Change
Control process.

e  Windsor shall provide & separate escrow agreement for the application.

e Windsor shall meintain en sccounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

B. Logustia
« Thc Windsor Team shall perform this Project at State focilities at no cost to Windsor

«  Windsor anticipates being onsite for critical portions of the' project, such as requirements
gathering and design workshops and user trsining. Most development and documentation of
deliverables will be performed ofTsite in Windsor's Northampton end Portlend offices.

e The Windsor Team may perform that work at e facility other than thet furnished by the State,
when practical, at their own expense.

¢ The Windsor Team shall honor all holidays observed by Windsor or the State, although with
permission, may choose to work on holidays and weekends.

o The State shall provide sdequste facilities for the Windsor Team, including PCs, phones,
Virtual Privaie Network (VPN) access, and modem-based disl-out capability and access (o
eny necessary internal State networks and/or software {within State standards). A physical
workspace for each consultant, including a desk and chair, with the items mentioned sbove,
shall be provided. Convenient sccess to 2 high-speed printer, a high-speed copier, and o (ax
machine shall be provided to the Project Team, as well as access to conference tooms for
mectings. This space, equipment, end printer/fax supplies sholl-be provided &t no cost to the
Windsor Team and shatl be available when the Project begins.
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C. Project Mapsgement

o The State sholl epprove the Project Management Methodology used for the Project.

«  The State shall provide the Project Team with reasonable eccess to the State personnel s
needed 1o complete Project Lasks. )

e A Project folder created within the State system shall be used for centralized storage and
retrievel of Project documents, work products, and other meteriat and information relevani lo
the success of the Project and required by Project Team members. This central repository is
secured by determining which team members have access to the Project folder and granting
either view or read/write privileges. Windsor's Project Manager will establish and maintein
this folder. The State Project Mansger shall epprove occess for the State team.
Documentation can be stored focally for Windsor and State team on a2 “shared” netwark
drive 10 facililate ease and speed of sccess.  Final versions of all Documentstion shall be
lozded to the State System.

¢ Windsor assumes that an Altemate Project Manager may be appointed from time to time to
handle reasonable end ordinary sbsences of the Project Menager.

D. Techolea! Eavironment aod Management

o The State is responsible for providing the hardware, network, and communication fecilitics
needed 1o support the Project. .

« The State shall provide the hardware and opersting system to host the Project’s development
and production instances. Hardware and operating system environments must be sized to
suppont 8 minimum of six (6) instances of the applicetions (instances inctude: configuration,
development, system/integration testing, Acceptance Testing, trsining, and production). All
instances shall be installed on similar hardware configurations and opauling system.

e The State's hardware opernting environment and supporting software shall meet Windsor
certification requirements for the applications deployment being installed.

« The State is responsible for providing the Intemes access.

»  Windsor team shall implement nFORM v3.0.

e  Windsor will lead sn effort, including the State of New Hampshire Operstions Team, to
identify the hardware requirenients for the development, test end production environments.
The State of New Hampshire sha!l satisfy those hardware requirements prior to Windsor end
State of New Hampshire teams building of the environment.

o Designated State systems personnel shall be available during normal working hours and for
adjustments to operating systems configurations and tuning,

E. loterface Integration
o The Windsor Team's proposal is based on the assumption that the Siate’s technical team is
capable of implementing, with assistance from the Windsor technical team, o subset of the
conversions. The Windsor Team shall kead the State with the mapping of the legacy Data to
the Windsor spplications and from the Windsor applications 1o State legacy systems.
s Additionally, the Windsor Tesm shall:
1. Provide the State with Windsor gpplication dsta requirements and examples, of duta
mappings, conversion scripts, and data loaders. The Windsor Team shall identify the
APIs the State should use in the design and development of the conversion.
2. Provide guidance and assistance with the use of the data loeders and conversion scripts
provided.
3. Lead the review of functional and technical Specifications.
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4. Assist with the resolution of problems and issues associated with the development and

[mplementation of the conversions.

F. Project Schedule
Deployment i3 ptanned w0 begin an July 1, 2014 with a planned go-live date of June 15, 2015

G. Reporting
Windsor shall conduct bi-weekly status meetings, snd provide reports that include, but are
not limited 10, minutes, sclion items, test resuls and Documentation.

H. User Trainleg and Chagge Managemeot

[ ] [ ] L] »

The Windsar Team shall leed the development of the end-user tegining plan,
A train the lrainer appraach shatl be used for the delivery of end-user training.
The Swate is responsible for the delivery of end-user treining.

The State shall schedule and treck anendance on all end-user training classes.

1. Performance sad Security Testing

The Windsor Team shall provide a performance test workshop to identify the key scenanios
10 be tcsied, the approach and 100ls requised, and best prectices information on performance
esling.

The State shall work with Windsor on pecformance testing as set forth in Contract Exhibit F
~ Testing Services.

]

2. ROLES AND RESPONSIBILITIES

A. Windsor Solutions, Inc. Team Roles and Respoasibilities

1) Windsor Team Project Executive e

The Windsor Team's Project Executives (Windsor snd Subconmactor Project Executives)
shall be responsible for advising on and monitoring the quality of the Implementation
throughout the Project life cycle. The Project Executive shall edvise the Windsor Team
Project Manager and the State's Project leadesship on the best practices for implementing the
Windsor Software Solution within the State. The Project Exccutive shell panticipate in the
definition of the Project Plan and provide guidance to the State’s Team.

b))

Wiodsor Team Project Maoager .
The Windsor Team Project Mansger shall have overall responsibility (or the dey-to-day

manegement of the Project and shall plan, rack, and menage the ectivities of the Windsor
implementation Team, The Windsor Team Project Manager will have the following
responsibilities:

Maintain communications with the State’s Project Manager,

Work with the State in plenning and conducting & kick-off mecting;

Create and maintain the Work Plan;

Assign Windsor Team consuhants i tasks in the Imptementation Project sccording to

“the scheduled staffing requirements;

Define roles and responsibilities of ell Windsor Tesm members;
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s Provide bi-weekly and monthly update progress reports 1o the State Project Manager;

¢ Notify the State Project Manager of requirements for State resources in order to provide
sufficient lead time for resources to be mede available;

= Revicw sk progress for time, Guality, end accurecy in order to achicve progress,

o Review requirements and scheduling chenges and identify the impact on the Project in
order to identify whether the changes may require o change of tcope; .

= Implement scope rnd Schedule changes as authorized by the State Project Manager and

-~ with approprisic Change Control'asppravals as identificd in the Implementetion Plan;
Inform the State Project Mansger and stafT of any urgent issues if and when they erise;
Provide the State completed Project Deliversbles and obisin sign-off from the State’s
Project Manager. : '

3) Windsor Tearmo Aoslyshy
The Windsor Team shall conduci anslysis of requirements, validate the Windsor Team's
understanding of the State business requirements by application, and perform business
requirements mapping: '

Construct and confirm application test case scenerios;

Produce opplication configuration definitions and configure the applications;

Conduct lesting of the configured epplication;

Produce functions) Specifications for extensions, conversions, and interfoces;

Assist the Stoie in the testing of extensions, conversions, end interfsces;

Assist the Stare in execution of the State's Acceptance Test;

Conduct follow-up meetings 1o obisin feedback, results, and concurrence/approval

from the State;

e  Assist with the comrection of configurstion problems identified during system,

integration and Acceptance Testing; and
s  Assigt with the rrensition to production.

4) Windsor Team Tasks :
The Windsorteam shall assume the following Lasks: .
o Development.and review of funcliona! end technical Specification to determine that
they are a1 an appropriate level of detail and quality;
o Devclopment and Documentation of conversion ond interfoce programs in
accordance with functiona! and technical Specifications;
Development and Documentation of installatien procedures;
Development and execution of unit test seripiy;
Unit testing of conversions and interfaces developed: and .
System Integration Testing.

e & & o

B. State Roles and Responsibilities

The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
implementation. The demands on the Subject Matter Expents’ time will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) Suate Project Manager
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The State Project Manager shatl work side-by-side with the Windsor Project Manager. The
rote of the Stste Project Manager is to manage State resources, fecilitate completion of all
tasks assigned to Stete stafl, end communicate Project status on & regular basis. The State
Project Manager represents the State in eil decisions on {mplementation Project mafters,
provides all necessary support in the conduct of the Implementation Project, and provides
necessary Siate resources, as defined by the Work Plan and as otherwise identified
throughout the course of the Project. The Statc Project Mansger has the following
responsibilities:

Plan and conduct a kick-off meeling with assistance from the Windsor tesm;

Assist the Windsor Project Manager in the development of a detailed Work Plan,
Identify end secure the State Project Team members In accordance with the Work
Plen;

Define roles and responsibitities of all State Project Team members assigned to the
Project;

ldentify ond secure sccess o sdditional Sute end-user stafl as needed (o suppont
specific arcas of knowledge if end when required 1o perform certein Implementation
tasks;

Communicate issues (o Stale management as necessary (o secure resolution of any
matter that cannot be addressed at the Project level;

inform the Windsor Project Manager of eny urgent issues if and when they enise; and
Assist the Windsor team s1aff to oblain requested information if and when required to
perform cenain Project tasks.

2) State Subject Matter Expert(s) (SME)
" The role of the State SME is to assist application teams with an understending of the Stare's
current business practices and processes, provide egency knowledge, end participate in the
Implcmcnuhon Responsibilities of the SME include the following:

»

Be the key user end contect for their Agency or Departmeny;

Attend Project Team trmining end scquire in-depth functional knowledge of the
relevant applications;

Assist in validating and documenting user requirements, as needed,

Assist in mapping business requirements;

Assist in construeting test scripts and data;

Assis1 in system, integration, and Acceptance Testing:

Assist in performing conversion and integration testing and dats verification;

Attend Project meefings when requested; and

Assist in treining end users in the- use of the Windsor Sofiware Solution and the

business processes the spplication supports.

3) Stste Technica) Lead and Architect
The Sisic's Technical Lesd and Architect ceports to the Swte's Project Mansger end is
responsible for leading and managmg the State's technical asks. Responsibilities include:

.

ARtend technical training as necessary 1 support the Project;
Assist the State and Windsor Team Project Managers (o establish the detsiled Work

Plen;
Menage the day-to-dey activities of the State's technical resources assigned 1o the

Project;
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Work with State TT managemem to obtain State technical resources in accordance
with the Work Plan;

Work with the Windsor Technical Lead and the State's selected hardware vendor to
architect and cstablish an appropriste hardware plaiform for the Stale's Project
development and production environments;

Work in pertnership with the Windser and leed the State technical stafTs efforts in
documenting the technical operational procedures and processes for the Project.

“This is 8 Contractor Deliverable and it will be expected that Windsor will lead the

overall effort with support and assistance from the State; and
Represent the technical efforts of the State 81 weekly Project meetings.

4) Sute Application DBA
The role of the State Application DBA(s) is to work closely with the Windsor Teom to
install end maintain the Application eavironments throughout the duration of the Project. 1t
is important that the State ‘Application DBA(s) assumes responsibility for the support of
these environments es socn 03 possible and conducts the following respansibilities
throughout the Imptementatian Project:

'

Attend Application DBA training and ecquire in-depth technical knowledge of
application DBA responsibilitics, if the DBA has not already done 50,

Work with the Windsor to finalize mechine, site, and production configuration;
Work with the Windsor to finalize logical and physica) database configuration;

Work with the Windsor to instél) the Windsor tools, and Windsor Applications for
the development and training envirenment;

Work with the Windsor to clonie additional appln:mon instances as needed by the
spplicetion teams;

Work with the Windsor upgrades to the Application instances as required by the
Tesms. Maintsin & consisient and constant parity with al} instances as required by
the Application teams;

Work with the Windsor end the Application tcams to esisblish and mmge an
instance management plan throughout the Project;

Work wilth the Windsor to establish and execute backup and recovery procedures
throughout the Project;

Manage Operating System adjustments and System Maintenance to maintain system
configurations and Specifications;

Work with the Application Teams 1o manage the availability of Application
instances throughout the Project;

Perform routine Windsor Application monitoring and tuning;

Work with the Windsor to define and test Applicstion security, beckup and recovery
procedures; and

Assume responsibility for the database administration functions, upon transfer of the
Applicetion o the State's hardwere platform.

Develop and maintain role-based security as defined by the Application Teams;
Establish new Windsor Applicstion user 1Ds; and

Configure menus, request groups, security rules, and custom responsibilitics.

$) Sute Nerwork Administrotor _
The State Network Administrator will provide technical suppon regarding networking
requirements adminisiration. The responsibilities will include:
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Assess the sbility of the State's overnll network architecture and capacity to
edequsiely support implemented epplications;

Establish conneciions among the detabase and application servers; and

Establish connections among the deskiop devices and the Application snd database
servers.

Testing Admialstrator

The State’s Testing Administrator will coordinate the State's testing efforts. Responsibilities
include:

Coordingting the development of systern, integration, performance, and Accepiance
Test plans;

Coordinating sysiem, integration, performance, and Acceptance Tests,

Chairing tes! review meetings,

Coordinating the State’s team and external third parties involvement in testing;
Ensuring that proposed process changes are considered by process owners;

Establish priorities of Deficiencizs requiring resolution; and

Tracking Deficiencies through resolution.

SOFTWARE APPLICATION

No addiional

CONVERSI
Conversions 0

software is required to run nFORM within the scope of this Contract.

ONS .
f dota from legecy systems 1o nFORM are not within the scope of this Contract.

INTERFACES

Interfaces shal

I be implemented in cooperstion with the Stte. The following Table 5.1 identifies the

interfaces within the scope of this Contrect and their reletive assignment.

Tsable 5.1: 10-Scope Interfaces

Agency Mame System/Subsystem Name Functlen Frequancy
Labor CSV fite for Impon tmport safety summary dats Dally
Salety EMSL database (SQL Server Impart data from EMS Unlt Licensing Cally
2008) and Wheekhatr van for Hue '
Safety Guniine database (MS Acoess tmport Gunline data Datly
2003)
Safety Criminat Records Release import criminal records release data Daily
database (MS Access 2003) '
Administratlve | File server POF af submission of BPW reguest Daily
Services . fom :
Environmental | Rie server Extetf of submission of ice Out data Daily
Services
Environmental { Environmental Monltoring tmpart of Volunteer Lake Dally
Services Database {EMD) (Oracte] Assessment data
Environmental | Flaserver POF of submission of Volunteer Lake Oally
Services Assessment form
Environmental | Oracle WSED database Small Systems Application Dally
Services :
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Mealth and Flle server POF of submissions of the 7 WiC Oaily
Human foerns)
Services

A. [oterface Respoosibilities

o The Windsor Team shall provide the State Windsor Application Dato requirements and
examples, of date meppings and interfaces implemented on other Projects.  The Windsor
Team shall identify the APLs the Stete should use in the design and development of the
inter{ace.

¢ The Windsor Teem shell lead the Sute with the mapping of legacy dats to the Windsor
Applicotions.

o The Windsor Team shall lead the review of functional and technical interface Specifications.

e The Windsor Tesm shall assist the State with the rcsotution of problems and issues
associated with the development and Implementation of the interfaces.

e The Windsar Team shall document the Functional end technical Specificsrions for the
interfaces. . .

s The Windsor Team shall create the initiel Test Plan and related scripts to Unit Test the
interface. The State shall validate and eccept.
The Windsar Team shal! develop and Unit Test the interface,
The State and the Windsor Team sholl jointly verify and validate the sccuracy and
completeness of the interface.

o The State shall document the technical changes needed to legacy systems to.sccommodate
the interface.

¢ The Statc shall develop and test ol) legacy spplication changes needed to accommodate the
interfoce.

o The State and the Windsor Teams shall jointly construct test scripts and create any data
needed 1o suppert testing the interfaces.

» The Swatc is responsible for al) data extracts and related formaning needed (rom legacy
systems to support the interfaces.

o The State is responsible for documenting the procedures required 10 run the interfaces in
production.

o The Statc is responsible for the scheduling of interface operation in production.

6. PRELIMINARY WORK PLAN o
The following Table 6.1 provides the preliminary agroed upon Work Plan for the Contrct.

Table 6.1: High Level Preliminary NH Project Plan
Task Name ; Finish

1'1 Euhlpgie o it LR AN R ”1_ ?.‘};u T

1.2 Prepare Draht Project Plan Documents - | 07/02/14 07/07/14
1.3 Conduct Project KickoH Meeting 07/08/14 07/08/14
1.4 Revise and Finalize Project Plan Documents [includes review] 07/09/14 07/15/14
1.5 Conduct Status Meetings 07/16/14 07/16/14
1.6 Phase 1 Deliverable Sign-off 07/16/14 07/16/14
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2.1 Prepare for Workshops 07/17/14 | 07/25/14

2.2 Conduct Workshop Sessions 07/28/14 08/08/14

2.3 Develop Draft Reguirements Definltion 08/04/14 08/19/14

2.4 Conduct Draft Requirements Review 08/20/14 08/28/14 -

2.5 Develop Final Requirements Definitlon 08/29/14 09/02/14
2.6 Phase 2 Deliverable S :

[ 3.1 Establish Test Environment : 09,'08/14
3.2 Deploy nFORM to Test Environment 09/09/14 09/11/14
3.3 Verify nFORM De nt ; 09/12/14 09/15/14
4.1. Prepare for Tralning Session 09/04/14 09/12/14
4.2, Hold Training Sessions 09/15/14 09/19/14
4.3. Develap & Oeliver Documentatlan 09/22/14 09/26/14

4.4, Phase 4 Deliverable Sign-off

5.1._Prepare for Design Workshops _ — losoeps  losprae

5.2 Conduct System Deslgn Workshops 09/18/14 10/01/14
Department of Administrative Services 09/18/14 09/19/14
Depariment of Environmental Services 09/22/14 09/23/14
Department of Health and Human Services 09/28/14 03/25/14
 Department of Labor ; 09/26/14 09/29/14
Depaniment of Safety 09/30/14 10/04/14
5.3 Develop Draft System Design Documents 10/02/14 10/17/14
5.4 Draft Design Review 10/20/14 10/29/14
5.5 Develop Final Design Documents 10/30/14 11/03/14
5.6 Phase § Deliverable Sign-off 11/04/14 11/04/14
6.1 Prepare for Checkpoint 11/05/14 11/05/14
6.2 Hold Checkpaint Meeting 11/06/14 11/06/14
6.3 Revise and Distribute Updated Project Plan 11/07/14 11/10/14
7.1. Department of Administrative Services - 10/24/14 11/20/14
Develop Application & Unit Test 10/24/14 11/06/14
Tralning & Testing 11/07/14 11/20/14
7.2. Department of Environmental Services 11/21/14 01/22/15
Develop Application & Unit Test 11/21/14 01/01/15
Tnlniﬂ & Testing 01/02/15 01/22/15
7.3. Department of Health and Human Services 11/21/14 02/05/15
Develop Application & Unit Test 11/21/14 01/15/1%
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Yraining and Testing 01/16/15 02/05/15
7.4. Department of Labor 02/06/15 03/12/15
Develop Application & Unit Test ; 02/06/15 02/26/15
Testing & Training 02/27/15 | 03/12/15
7.5. Depertiment of Safery 01/23/18 03/12/15
Oevelop Application & Unit Test : 01/23/15 02/26/15
Testing & Training 02/22/15 03/12/15
7.6. Phase 6 Deliverable Sign-off . |.03/13/15 03/13/15 |
8.1. Establish Product Backlog Q2/16/15 02/19/15
8.2. Develop Enhancements (3 Sprints) , 02/20/15 04/23/15
9.3. User Testing & Issue Resalution 04/24/15 05/28/15
8.4 Phase 7 Deliverable Sign-off - 05/29/15 05/29/15 .
9.1 Pregare and Deploy Acceptance Release 03/16/15 03/18/1S
9.2 Acceptance ind integration Tesling 03/19/15 04/22/15
9.3 Resolve Acceptance Testing Issues 04/23/15 05/27/15
9.4_Final Acceptance Test/Conflrmation 05/28/15 06/03/15
9.5 Phase 8 Deliverable Sign-off . T 06/04/15 DGIIIS —
10.1 Prepare and Deploy Production Application 06,/05/15 06/10/15
10.2 Production System Validation 05/11/15 06/12/15
10.3 Phase 9 Dehvernbl Sign-oft ' _ 06/15/15 -06[15/15,
11.1 De'veiop Maintenance and Support Documents 06/16/15 06/29/15
11.2 Support Warranty 06/16/15 06/13/16
11.3 Support Operations and Maintenance 06/16/15 06/16/17

{
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1. LICENSE GRANT
Windsor hereby grants to the State a worldwide, perpetual, imevocable, non-exclusive, non-
transfersble, limited license to use the Software end its associsted Documentation, subject 1o the
terms of the Contract. The State mey allow its egents and Contractors o access and use the
Software, and in such event, the Statc shall first obtsin wrinten agreement from such agents and
Coniractors that cach shell ebide by the terms and conditions set forth herein.

2. SOFTWARE AND DOCUMENTATION COPIES
Windsor shat] provide the Stste with a sufficient number of hard copy versions of the Software’s
associsied Documentation and one {1) electronic version in Microsoff WORD and POF format.
The State shall have the right to copy the Softwere end its associated Documentation for its
internal business needs. The State agrees 1o include copyright and proprictary notices provided
10 the State by the Vendor on such copies.

3. RESTRICTIONS
Except as otherwise permitied under the Contract, the State agrees no to:
a. Remove or modify any program markings or any notice of Windsor's proprictary
rights;
b. Make the programs or meterials available in sny menner to any thind party for use in
the third party’s business operslions, except as permitted herein; or .
¢. Cause or permil reverse engineering, disassembly or recompilation of the programs.

4. TITLE
Titte, right, and interest {including all ownership end intellectual property rights) in the Software,
and its associsted Documentation, shall remain with Windsor.

5. VIRUSES
Windsor shall provide Softwere that shall not contsin any viruses, destructive progremming, or
mechanisms designed Lo disrupt the performance of the Softwere in sccordence with the
Specifications.

As & part of its intemel development process, Windsor will use reasonable effans to tes: the
Software for viruses. Windsor shall also maintsin & master copy of the appropriate versions of
the Software, free of viruses. If the State believes a virus may be present in the Softwarc, then
upon it request, Windsor shall provide a master copy for comparison with and correction of the
State's copy of the Software,

6. AUDIT
Upon forty-five (45) days writien notice, Windsor may sudit the State's use of the programs at
Windsor's sole expense. The Stale agrees (0 coapertte with Windsor's eudit and provide
reasonsble assistance and access 1o information. The State agrees that ‘Windsor shall not be
responsible for sny of the State's reasonsble costs incurred in coepereting with the audit.
Notwithstanding the {oregoing, Windsor's sudit rights are subject to epplicable State and federnt

taws and regulations.
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7. SOFTWARE NON-INFRINGEMENT

Windsor warrants that it has good title 1o, or the right 10 allow the Swate to use sl Services,
equipment, and Software (“Material”) provided under this Contract, and that such Services,
equipment, and Software do not violate or infringe eny patent, rademark, copyrighy, trede name
or other intgllectual property rights or miszppropriate a trade secret of any third party.

The warmmnty of non-infringement shall be an on-going end perpetual obligation thal shell
survive termination of the Conuact. [n the eveni that someone mekes a claim egainst the State
that any Matenal infringe their intellectual property rights, Windsor shall defend and indemnify
the State against the claim provided that the Suate:

¢. Promptly notifies Windsor in writing, not later than 30 days afler the Stste receives
sctual writien notice of such claim; .
. Gives Windsor control of the defense and any settlement negotistions; end
c. Gives Windsor the information, suthority, and assistance reasonably needed to defend
ageinst or settie the claim,

Notwithstanding the foregoing, the State’s counsel may participate in any cleim o the extent the
State seeks to assert any immunities or defenses applicable to the State.

If Windsor believes of it is determined thar eny of the Material may have violated someone
else's intellectual property rights, Windsor may choose to either modify the Material to be non-
infringing or obtain o license to allow for continued use, or if these aliematives are oot
commercislly reasonable, Windsor may end the license, and require retum of the zpplicable
Materisl and refund ell fees the State has paid Windsor under the Contract. Windsor will not
indemnify the State if the State siters the Meterisl without Windsor's consent of uses it outsidé
the scope of use identified in Windsor's user Documentation or if the State uses 8 version of the

. Materia) which has been superseded, if the infringement claim could have been svoided by using

. an unaltered curment version of the Material which was provided to the State at no additional
cost. Windsor will not indemnify the State 1o the extent that an infringement claim is based upan
any information design, Specification, instruction, Software, data, or materia) not fumished by
Windsor will not indemnify the State to the extent that an infringement claim is based upon the
combination of any Materisl with any products or services not provided by Windsor without
Windsor's consent.

8. SOFTWARE ESCROW

8.1 Windsor represents and warrants that the currenily existing source code for the Software
ficensed to the State under the Contract, as well as the Documentation for such Softwere, and
developer comments 10 the source code for the Softwere (the “Deposit Meaterials™) have been
deposiled in an escrow account maintained at Guardian Contrscl Services ("Escrow Agent”),
7000 S.W. Hampton Suite 221 Tigard, OR 97223 (Phone: 503.684.6556) as required by this
Contrect.  Future Deposit Materials foc major version releases {e.g., x.y.z) of the Software
not otherwise delivered 10 the State Licensee as source code shall be deposited in the escrow
sccount (normelly within six (6) months after the first commercial shipment of each such
release). Windsor shall promptly pay to the Escrow Agent all escrow fees that become duc
under the Escrow Agreement 1o maintain the Software in escrow.

8.1 Windsor agrees that, upon exe:utior{ of this Contrect, the State shall be added 1o the Escrow
Agreement as s beneficiary. The Escrow Agent shatl notify the State that it has becn ndded
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as 8 subscriber within & commercially reasonable time. Thereafter, upon the request of the
State, 10 be made no more frequently then annually, Windsor shail provide the State with
written verification that the Software has been deposited with the Escrow Agent.

83 The Escrow Agent shall meke and release a copy ol the applicable Dcﬁosil Materials to the
State upon the occurrence of any of the following events ("Release Events®™):

{a) Windsor has made an assignment for the berefit of creditars:

(b) Windsor institutes or becomes subject to a liquidation or bankruptcy procecding of
any kind;

(c) A receiver or similar officer has been appointed to wke chn.rge of al) or pant of
Windsor's assets;

(d) Windsor termingtes its maintenance md operstions suppornt services for the State for
the Software or has ceased supporting and maintaining the Softwere for the State
whether due 10 its ceasing 10 conduct business genernlly or otherwise, except in
cases where the termination or cessation is & result of the non-payment or other fauh
of the Staie;

(¢) Windsor defaults under the Contrect; or

() Windsor ceases its on-going business operations or that portion of its business
operations refsting o the licensing and mlintcnmcc of the Software.

8.4 In the event that Deposit Mueru!s are released from cscrow (o the State, Windsor hereby
grants the Sute the right to use, copy, modify, display, distribute, end prepare derivative
works of the Depasit Matetials, and to suthorize others 1o do the same on behalf of the State
(Contrzctors, sgents, ¢tc.), solely for the purpose of completing the performance of
Windsor's obligations under the Contrect, including, but not Tlimited to, providing
maintenance and support for the Software and subject to the rights granted in this Contreet.

8.5 Windsor sgrees to pay all cosis associaied with the escrow covered by this Contrect,
except (or nomina) fees 10 cover the cost of reproduction and disgribution of releasc of
the Deposit Materials 1o the Swie, including ali related reasonable sdministrative

expenses.
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WARRANTIES

1.2.

13.

Software

Windsor warrants that the Software, including but not limited 10 the individual modules or
functions fumished under the Contract, is properly funclioning within the System, compliant
with the requirements of the Contract, and will operate in accordance with the Specifications
and Tenms of the Contract,

For any breach of the sbove Suppon and Maintenance warranty, Lhe State's remedy, and
Windsor's entire liability, shall be: () the correction of progrem crrors that cause breach of the
warranty, or if Windsor cannot substantially correct such breach in 8 commercially reasonable
manner, the State may end its progrem license and recover the fees paid 10 Windsor for the
progrem license and any unused, prepaid technical suppont fees the Swue bas paid for the
program license; or (b) the re-performance of the Deficient services, or (c) if Windsor cannct
substantially correct 8 breach in & commercisily reasonable manner, the State may end the
relevant services and recover the fees paid to Windsor for the Deficient services.

Non-Infringement

Windsor warrants that it has good titfe to, or the rght to allow the State to use, all Services,
equipment, end Software (“Matcriel™) provided under this Contrect, and that such Services,
equipment, and Software do not violate or infringe any patent, redemark, copyright, trede
name or other intellectual property rights or misapproprieie 8 trade secret of any third party.

Viruses; Destructive Programming
Windsor warrants that the Software shall not contsin any viruses, destructive programming, or

.mecheanisms designed to disrupt the performance of the Software in accordance with the

E Specifications.

1.4,

LS.

1.6.

Compstibility

Windsor warrants that gl System components, including but not limited to the components
provided, including any replacement or upgraded System Software components provided by
Windsor to carrect Deficiencies or as an Enhencement, shall operate with the rest of the System
without loss of any functionality.

Services

Windsor warrants thet sll Services 1o be provided under the Contract will be provided
expediently, in & professional manner, in accordance with industry standards and that Services
will comply with performance standards, Speeificetions, end terms of the Contrect. -

Persoanel

Windsor warrants that ali personnel engaged in the Services shall be qualified 1o perform the
Services, &nd shall be properly licensed and otherwise suthorized to do so under all applicable

laws.
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1.7. Breach of Dals

The Vendor shail be sobeiy ligble for costs associsted with any breach of Swte data including
but not limited to notification and eny demeges assessed by the couns.

2. WARRANTY PERIOD _
The Warranty Period for software shall commence upon deployment of the Sysiem and extend for
s period of 90 days.

I within the last thirty (30) calendar days of Uic Wamanty Period, the Software feils to optruu: in
accordance with its Specifications, the Wemsnty Period will ccase, Windsor shall correct the

Deficiency, and a2 new 30 dsy Wamanty Period will begin, Any further Deficiencies with the
Software must be corrected and run fault free for 30 consecutive calendar days. ‘

Continuation in effect:
s Covenant 1.2 shall survive the terminstion of the contraci.

s«  Covensnis 13 thru 1.7 shail connnue |hrou3houl the 1erm of this agreement and any
exiensions thereof.
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EXHIBIT L - TRAINING SERVICES

Windsor shail provide the following Training Services.

Windsor provides raining to clients based upon their specific needs. This is generally provided by
the analysts thet have the greatesy familiarity with the applications being designed, developed, or
deployed for the client. In generel, training covers a set curriculum that is defined by the structure of
cach zpplication and cssentially follows the test case and user guides outline.

Rather than offering scheduled treining sessions for the user community, Windsor prefers to establish
trainers within a client’s organization Ssiruciure who can support the intemal trRining needs of their
swaff. This train-thé-trainer spproach is more efficient for Windsor and more cost effective for the
client. StafT members selected to become intemal trainers will ettend the courses that are relevant to
them.

Where necessery, more technics! training will be provided and in these cases it may not slways be
possible to use a train-the-trainer appronch. Windsor will provide technicsl trsining in terms of
implementation, administration and user support, as well s code reviews where nesessary.

Windsor will fecilitate technical knowledge transfer with stafT to ensure the DolT has the knowledge
to mainwin and administer the nFORM system. An Administrator's Guide will be provided that
presents information pertinent to meintaining and administering the system such as installation
instructions, configuration settings, common questions, common maintenance lasks and support
guidelines.

A. Traioing
Al courses are (0 be offered on-site in New Hampshire and shall aveilsble for up to 1§
students. Following the provision of classes, access to on-line course materials shall be
provided for thirty (30) days through the online training library 1o the extent that it is
aveilable.

1. Delivery Metbod -lostructor-Led Class Trainiog

This method helps boild the in-depth knowledge and hands-on experience the Suic'’s
employees will need to succeed in their job role with Windsor. From in-class demonstrations
led by expericnced Windsor instructors, to realistic hands-on labs, Instructor-Led In Class
courses provide a dynemic leaming environment.

This instruction is targeted to train the group of Users defined as Project Team, Users from
Departments and selected Subject Matter Expens (SMEs). i

2. Project Team Developed Training
2. Windsor and the State agree 1o an end user training approach to meet trhining objectives,
including: ) ' ;

1) developing “in house™ expens and end-user support channcls that involve and
leverage internal resources end subject matter experts (SMEs): and

2) levernging statewide sccess to computers and the Web by accessing On-line courses
whenever possible 1o lessen time away from the job and reduce trave] costs for those

who ere spread scross the State,
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b. Key ectivities of the approach ere highlighted below:

Role snd Respentibility
User Trsiolng
Approsh ’ Windior Taam " State of NH

Develop Trining Plan j Lead the development and Implementation] A13ist in the development and
of the Training Plan. Implementation of the Treining Plan.
Provide guidance, coaching, materials,
and tools.

Develop Curriculum Anslyze skill requirements. Assist 1o analyze skill requiremenus.
Detall roles, course content, and estimated | Assist to  detail roles, course
course length. content, and entimated length.

Truining Matcrisly Lend the development of materials and
End-User Documentati i i - Wi
e o Donfnymlllml_lotmlude. Wmdwf Assist in the development of taining
providing baseline Documentation in miteial
elecnronic format that can be modified and .
reproduced.
Windsor and the State will 1ogether
Conduct Trein-the-Troiners for the Staie's . ! B
Central Support Group through ?‘:Ri::“fwl:ll&u;& el e
Implementation. Windsor will assist in the
first train the trainer class for esch lopic.

Conduct Training Asaist 1o identify an epproach and a plan to ]

conduct maining nceds asscssment for rcn"d"'ﬂ mmining] meeds asseanient
. or past go-live.
Imple menmation.

¢. Key User Training Approach Activities

1} Identify

State End Users

The Windsor Team shzll lead the State-in identifying and caiegorizing its end users:
User Category 1-=Power User Training: Power Users arc those employees who
frequently use the sysiem. Training shell consist of a sesies of courses based on job
functions, on business processes specific 10 job roles, and associsted transactions.
The treining strategy shall be organized around the Stare’s business processes snd
detsiled transactions that support these processes.

User Category 3—Casusi User Training: Casual Users shall access the system for
inquiries or report viewing on en occasional basis. Their courses shall focus on the
ead-to-end business process instruction and suuctured inquiry exercises,

User Category 3—Specialty Users: Speciatty Users intlude functional and technicsl
analysts. They shell be trained on the software on the basis of assignments, snd mey
include navigation treining and module averview/oricnlation courseware, functions|
(modules/busincss process) training, and configuration,
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Develop Treining Plan

The Windsor Team shall ect as the training lead and shall provide guidance,
coaching, materigls, and tools to assist the Stale Teem to siniciure and implement a
Training Plan—including & strategy for autlining the scope, roks, sudiences, and
deployment timeline throughout the Project lifecycle. The Plan is intended 0 1)
reinforce knowledge comprehension across the Swte by employing a train-the-trainer
approach, 2 trein employces on what they nted to know and do lo perform their jobs
effectively, 3) establish an ongoing skifls development process, 4) offer truining
Solutions that sddress the immediate and ongoing needs of the State 1o train new
hires and transfers, and 5) implement a blended training delivery Solution that
utilizes instructor-led (ILT) and On-line training to support leamer internction, and
promotes effective, limely, and cost-efTicient leaming.

The Training Plan shall address the specific curriculum for each user category and
provide suppon for the design, development, and deployment of treining for each
user category. It shall elso provide & blueprint for the State’s Team 1o manage is
resources, activities, and timeline throughout the course of the initiative.

Develop Training Curricutum

Windsor shall develop a recommended training curviculum for the Stte of New
Heampshire End Users.

Produce Training Materials and End-User Documentation.

" The Windsor team shall lead the efforts to produce the Urining matcrials and end-

user Documentation,
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EXHIBIT M
NH DEPARTMENT OF INFORMATION TECHNOLOGY
RFP 2014-069 (WITH ADDENDA) INCORPORATED

NH Department of Information Tec-hnology RFP 2014-069, with all included eddende, arc included by
reference as binding Deliverables to this Contract.
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EXHIBIT N - VENDOR PROPOSAL BY REFERENCE

Windsor Solutions, Inc.'s response 10 NH Department of Information Technology RFP 2014069, is

included by reference as binding Deliverables to this Coatract.

2014-069 Exhibit N Windsor Salutions, Inc. Proposal, by reference
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Anached ere: )
A. Contractor's Cenificate of Vote/Authority
B. Contractor's Centificate of Good Standing
C. Conuacior's Cenificate of Insurance
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CERTIFICAIE
{Corporation Without Ses))
1, GUY OUTRED, do hereby represent and certify that:

(1)1 am PRESIDENT of WINDSOR SOLUTIONS, {INC., an S corporation (the
“Corporation”).

(2) | maintain and have custody of and sm femiliar with the Seal and the minutes of the
Corporetion.

(3} 1 am duly authorized (0 issue centificates with respect 10 the contents of such books.

. {4) The following staternents are true end eccurste based on the resolutions adopted by
the Board of Dircctors of the Corpom:on et 8 meeting of the said Boerd of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON, VICE PRESIDENT of this Corporation affixed
to any contrect ihstrument or document shall bind the corporation to the terms and
conditions of the contract instrument or doacument.

(6) The foregoing signature amhnnry has not been revoked, ennulled or amended in sny
manner whatsoever, and remains in full force and effect as of the date hereof.

{7) This corporetion has no seal.

IN WITNESS WHEREOF, bhave hereynto set my hand as PRESIDENT of the Corporstion.
DATE 200

GUY OUTRED, PRESIDENT

STATE OF QREGON
COUNTY OF MULTNOMAH
Onthisthe 4 dayof Jume 2014, before me,
GUY QUTRED ___, personally sppesred end acknowledged himself

ta be the PRESIDENT of WINDSOR SOLUTIONS, INC. an
OREGON corporation, and thst he, as such being authorized 10 do 50,
executed the foregoing instrument.

IN WITNESS WHEREOF | hereunto set my hand and official seatl.

OFFICIAL BEAL

- . . NOTARY PUBLIC - QREGON
My Commission Expires: Se,f)f‘ 2,4 : w“‘{ COMMISSION RO. 430873
WY COMMIS SION EXPIRES SEPTEMBER 24, 2015

CATMERINE MARTE BOVIOM-BEMA | .




State of Nefo Hampshire

Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of Stete of the State of New Hampshire, do hereby
cenify that Windsor Solutions, Inc. a(n) Oregon carporation, is authorized (o transact
business in New Hampshire and qualified on March 4, 2010. | further certify that all fees

and annual reports required by the Secretary of State's office have been received,

in TESTIMONY WHEREOF, I hereto
set my hand and cause 10 be affixed

" the Seal of the State of New Hampshire,

this 4%  day of June, A.D. 2014

ey Sk

William M. Gardner
Secretary of State
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