
STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.rih.gov/ doit

Denis Goulet

Commissioner

April 15, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Infonnation Technology (DoIT), on behalf of the Department of
Justice (NHIX)J), to amend a Sole Source contract with Windsor Solutions, Inc., of Portland,
OR (VC # 208030), by increasing the price limitation by $15,962 from $2,877,970 to
$2,893,932. with no change to the completion date, for professional services to streamline and
automate the process by which charities submit the NHCT-i2 Annual Report form and the
NHCT-14 Annual Report Extension Form, effective upon Governor and Executive Council
(G&C) approval through June 30, 2024. The Governor and Executive Council approved the
original contract agreement on June 18,2014, Item #15, and most recently amended on August
22,2018, Item #22. Source of funds is 100% Agency Income

Funding is available in the Department of Justice account as follows:

CAT#-DEPT#-AGENCY#-ACTIVITY#-ACCOUNTINC UNIT DEPT NAME-

ACCOUNTING UNIT NAME CLASS-OBJECT - DESC

02-20-20-201010-26210000-038-500176

Charitable Trusts

FY 2024

$15,962

EXPLANATION

This is a sole source contract amendment because Windsor Solutions currently provides the
existing electronic forms software platform for the State of New Hampshire. DolT and NHDOJ
agree that it would be the best course of action to approve this work because the end result will
allow charities to enter their registration number in order to begin an annual report, which would
pull data from the ProLaw database onto the report. This will greatly increase data quality and
allow charities to submit in a more efficient manner. After the reports are received in nFORM,
the data and corresponding attachments can flow to ProLaw, which will greatly reduce NHDOJ's
staff time, eliminating the need for manual data entry.

"Innovative Technologies Today for New Hampshire's Tomorrow*



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
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The Governor and Executive Council approved the original contract agreement on June 18,
2014 Item # 15, amended on June 21, 2017 Item # 83, amended on August 22, 2018 Item # 22,
and amended on June 24, 2020 Item # 79.

The Department of Information Technology, in partnership with the Department of Justice,
respectfully requests approval of this contract.

Respectfully submitted,

Johr^^. Formella'
Attorney General, NHDOJ

Denis Goulet

Commissioner, DoIT

DG/ik

DoIT #2014-069D

"Innovoth/e fechno/og/es Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT D

WHEREAS, pursuant to an Agreement approved by Governor and Coimcil, as a result of
contract #2014-069 on June 18,2014 Item# 15, and as amended by Amendment A on Jime 21,
2017 Item # 83 and as amended by Amendment B on August 22, 2018 Item # 22, and as
amended by Amendment C on June 24, 2020 Item # 79 (hereinafter referred to as the
"Agreement"), Windsor Solutions Inc. (hereinafter referred to as "Vendor") agreed to supply
certain services upon the terms and conditions specified in the Agreement and in consideration of
payment by the Department of Information Technology (hereinafter referred to as the
"Department") acting for the benefit of the Agency, certain sums as specified therein; and

WHEREAS, pursuant to the Agreement General Provisions Section 18. AMENDMENT, the
Agreement may be modified or amended only by a written instrument executed by the parties
thereto and approved by the Governor and Executive Council; and

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain
respects; and

WHEREAS, the Department, in parmership with the Department of Justice (hereinafter referred
to as NHDOJ), wishes to add functionality; and

WHEREAS, the Vendor agrees to provide the desired additional functionality for the
Department and NHDOJ; and

WHEREAS, the Department and the Vendor wish to increase the Contract price by an amount
not to exceed $15,962 to bring the total contract price to an amount not to exceed $2,893,932.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties agree as follows:

1. Amend Section P37 1.8 of the Agreement (Page I) by increasing the Price Limitation by
$15,962 from 2,877,970 to $2,893,932.

2. Amend Part 2 Section 3.5 to add:

Amendment D NHDOJ Project Manager
NHDOJ shall assign a Project Manager to have the lead responsibility for interacting with
the Vendor for successful completion of the work under Amendment D. Amendment D
NHDOJ Project Manager is:
David Portal

One Granite Place South

Concord, NH 03301

603-271-1257

State of Contract 2014-069 Amend D

Contractor Initials: /) 1^^
Page 1 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT D

David.A.Portal@doj.iih.gov

3. Amend Part 3 Exhibit A - Contract Deliverables, Section 2.1 Implementation Schedule -
Activities/Deliverables/Milestones by adding Table 5 Activities, Deliverables or
Milestones

Table 5 Activities, Deliverables or Milestones for Contract Amendment D

Reference

Number Task Projected Start Date

Projected Delivery
Date

1 Online form reviews

and updates
05/01/2024 05/08/2024

2 Data mapping and
system integration

05/08/2024 06/20/2024

3 Testing and
implementation

06/20/2024 06/30/2024

4. Amend Part 3 Exhibit B 1.1 Firm Fixed Price

This is a Non-Exclusive, Not-to-Exceed contract with a Firm Fixed Price (FTP)
component totaling $2,893,932 for the period from the Effective Date through June 30,
2024, with options to renew for one (1) additional term of five (5) years. The Vendor
shall be responsible for performing its obligations in accordance with the original
Contract and all Amendments. This Contract will allow the Vendor to invoice the State

for the following Activities, Deliverables, or Milestones at the fixed price/rate appearing
in the Price and Payment Table below.

The section is further amended by adding the following Tasks to Table 2, Activity,
Deliverable or Milestone Price and Payment.

, Task Start Date

Completion
Date Cost

10%

Holdback

Acceptance of
Statement of Work

05/01/2024 05/01/2024 $7,981.00 $798.10

Production

Deployment
06/20/2024 06/30/2024 $7,981.00 $798.10

TOTAL $15,962.00 $1,596.20

State of NH Contract 2014-069 Amend D

Date; fhljtf
Contractor Initials:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT D

5. Amend Part 3 Exhibit I - Work Plan by adding the following Section 8. NHDOJ Project
High Level Work Plan:

Section 8. NHDOJ Project High Level Work Plan

NHDOJ seeks to streamline and automate the process by which charities submit the
NHCT-12 Annual Report form and the NHCT-14 Annual Report Extension Form. This will be
accomplished by integrating nFORM with the ProLaw solution, a Sophus product. The end result
will allow charities to enter their registration number in order to begin an annual report, which
would pull data fiom the ProLaw database onto the report This will greatly increase data quality
and allow charities to submit in a more efficient manner. After the reports are received in
nFORM, the data and corresponding attachments can flow to ProLaw, which will greatly reduce
staff time, eliminating the need for manual data entry.

The work will consist of the following:

Review and Update NHCT-12 Annual Report Form
• Ensure all controls are consistently tags

• Apply changes to accommodate pre-population

• Add logic around payment (if paid fee is $0, otherwise $75)

• Review/Design Workflow for data processing
Review and Update NHCT-14 - Extension Application Form
• Ensure all controls are consistently tags

• Apply changes to accommodate pre-population

• Review/Design Woritflow for data processing
Create Data Mapping Sheet

• Create mapping sheet between NHCT-12 Form and ProLaw Database

• Create mapping sheet between NHCT-14 Form and ProLaw Database

Prepopulation Data Integration Development
• Provide documentation, examples and support to Sophus during development

•  Sophus performs the development
Submission Processing (ETL) Data Integration Development
• Provide documentation, examples and siqjport to Sophus during development

•  Sophus performs the development
System Testing
•  Support system testing, fix form related issues as they arise

Production Implementation

•  Update production forms

State ofNH Contract 2014-069 Amend D

Date:

Contractor

Page 3 of 6
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT D

Support Sophus as they install database artifacts to support Prepopulation and submission
processing.

7. Contract History:

CONTRACT

■■ ^"..1,AND„
AMEIVPMENT

NUI^ER"- ;'
';.AlviENDP^N..^

■ TTYPE .
: p&c^AFmoyAL

■i'-DATE";;"l!L r

4',

" END date';"'
contract
amount

2014-069
Original
Contract

June 18. 2014
Item #15 June 30, 2019 $778,058

2014-069-
Amendment A 1" Amendment

June 21, 2017
Item #83 June 30, 2024 $940,564

2014-069-
Amendment B 2"'' Amendment

August 22, 2018
Item #22 June 30,2024 $409,348

2014-069-
Amendment C 3"* Amendment

June 24, 2020
Item #79 June 30, 2024 $750,000

2014-069-
Amendment D 4^^ Amendment TBD June 30, 2024 $15,962

CONTRACT
TOTAL

"

'  $2,893,932

State of NH Contract 2014-069 Amend D
Date:
Contractor Initials:
Page 4 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT D

CONTRACTOR

Except as provided herein, all provisions of the Agreement shall remain in fiiU force and effect This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

Date:

Simon Watson, Vice President
Windsor Solutions Inc.

STATE OF NEW HAMPSHIREtTE OF NEW HAM

Date: 4/15/2024

Denis Goulet, Commissioner
Department of Information Technology
State of New Hampshire

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

/i. Date; April 17, 2024
Duncan A. Edgar, Assistant Attorney General
State of New Hampshire, Department of Justice

State of Contract 2014-069 Amend D

Date: JHJ2
Contractir I

Page 5 of 6
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014^69

CONTRACT AMENDMENT D

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract 2014-069 Amend D

Date:

Contractor

Page 6 of 6
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secreiar>' of Siatc of the Stale of New Mampshire, do hereby certify' that WINDSOR SOLUTIONS, INC. is

a Oregon Profit Corporation registered to transact business in New I lanipshire on March 04. 2010. 1 further certify that all fees and

documents required by the Secretary of Slate's office have been reeeived and is in good standing as far as this office is conecrned.

Business ID: 627015

Certificate Number: 0006665902

SI

a.

o

A

IN TESTIMONY WHEREOF

I hereto set my hand and eausc to be afiixed

the Seal of the State of New Hampshire,

this I Ith day of April A.D. 2024.

David M. Scanlan

Secretary of State



state of Oregon
OFFICE OF THE SECRETARY OF STATE

Corporation Division

Certificate of Existence 2998474

/, LAVONNE GRIFFIN-VALADE, SECRETARY OF STATE and Custodian of the Seal of said State,
do hereby certify:

WINDSOR SOLUTIONS, INC.

is

Incorporated

under the laws of The State of Oregon

and is active on the records of the Corporation Division as of the date of this certificate.

o
o

cv

oh
(0

La

In Testimony V\/hereof, I have hereunto
set my hand and affixed hereto the
Seal of the State of Oregon.

LAVONNE GRIFFIN-VALADE, SECRETARY OF STATE

Issued Date: 4/10/2024

Come visit us on the Internet at: https://sos.oregon.gov/business
or use the QR code to check their current status.



CERTIFICATE

(Corporation Without Seal)

I, K.EVIN JEFFERY, do hereby represent and certify that:

(1) I am VICE PRESIDENT of WINDSOR SOLUTIONS, INC., an S corporation (the
"Corporation").

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON of this Corporation affixed to any contract
instrument or document shall bind the corporation to the terms and conditions of the
contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

(7) This corporation has no seal.

IN WITNESS WHEREOF, I have hereuntoset myjiapd as VICE PRESIDENT of the
Corporation. DATE ApTi I t T | "

i/Cy—^
KEVIN JEFFERY, VICE PRESIDENT

STAMP

CATtfETSlfi MAttm BOYKIN-SENA
NOTARY PU8UC • OREGON
COMMISSION Na 1037603

MY COMMISSION EXPIRES MAY 30.2027

STATE OF OREGON

COUNTY OF Washington

On this the iT day of ArpH I 2024, before me,
KEVIN JEFFERY , personally appeared and acknowledged himself

to be the VICE PRESIDENT of WINDSOR SOLUTIONS, INC. an

OREGON corporation, and that he, as such being authorized to do so,

executed the foregoing instrument.

IN WITNESS WHEREOF 1 hereunto set my hand and official seal.

Notary Public '

My Commission Expires: 30 |



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

9/18/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

JD Fulwiler& Co., Insurance
5727 S Macadam Ave

Portland OR 97239

Meqan McGlohn

liJc'Nn F.H- 503-977-5659 hov. 503-977-5859
AnnRFs.«» mmcalohn@jdfulvYiler,com

IN SURER(S) AFFORDING COVERAGE NAICi

INSURER A: Sentinel Ins Company Ltd. 11000

INSURED VMNDSOL-01

V\/indsor Solutions, Inc
11481 SWHall Blvd, Suite 201W
Tigard OR 97223

INSURER B; Travelers Casualty & Surety Co 31194

INSURER c: Twin City Fire Insurance Co 29459

INSURER 0: Thsura Specialty Insurance Company

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: 1556453629 REVISION NUMBER: 17/18 Gen Use

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL

iwso

SUBR

WVD POLICY NUMBER
POLICY EFF

(MM/DDfYYYYi
POLICY EXP
IMM/DIVYYYYI LIMITS

COMMERCIAL GENERAL LlABILriY

CLAIMS-MAOE OCCUR

S2S6AAB0332 10/1/2023 10/1/2024 EACH OCCURRENCE

BamaGETO RENTeO
PREMISES (Eaoccufrertcel

Host LIquof Liab MED EXP (Any one pafson)

PERSONAL S AOV injury

GENT. AGGREGATE LIMIT APPLIES PER;

PRO-
POLICY LOC

OTHER:

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

S 2,000,000

S 1.000,000

S 10,000

S 2.000,000

$4,000,000

$4,000,000

AUTOMOBILE LIABILITY

ANY AUTO

S2SBAAB0332 10/1/2023 10/1/2024 COMBINED SINGLE LIMIT
(Ea BcqdenO $2,000,000

BOOILY INJURY (Per person)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

HAP(>42500e<l

SCHEDULED

AUTOS
NON-OWNED

AUTOS ONLY

BOOILY INJURY (Per acc*ier>i)

PROPERTY DAMAGE
{Per accklenil

HAPO Limit $50,000

UMBRELLA LIAB

EXCESS LIAB

DEO

OCCUR

CLAJMS-MADE

52SBAAB0332 10/1/2023 10/1/2024 EACH OCCURRENCE $3,000,000

AGGREGATE $3,000,000

RETENTIONS innnn

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yes. describe under
DESCRIPTION OF OPERATIONS below

52WBCDL0392 10/1/2023 10/1/2024
PER
STATUTE

OTH
ER

□ E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE • EA EMPLOYEE $1,000,000

E.L. DISEASE - POLICY LIMIT $1,000,000

Crime
Professional/Teclinology E&O
Cyber Uabilily

107324586
TBO

10/1/2023
10/1/2023

10/1/2024
10/1/2024

Limit
Limit
Limit

2.000,000
3.000,000
3.000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required)
Add'l Crime inci under Pot#52SBAAB0332 - Sentinel Ins Co Ltd - Effective 10/1/23 to 10/1/24 - Limit $50,000
Professional Liability and Technology Errors & Omissions Retention: $5,000
RE: 2014-069C Doll Automated Forms Submittal. All operations of the named insured are subject to policy provisions, conditions and exclusions.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire Dept of Information Technology
Attn: Chief Inforrhation Officer
27 Hazen Dr
Concord NH 03301

t

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED R^RESENTATIVE

ACORD 25 (2016/03)
©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Cortcord, NH 03301

F#x: 603-271-1516 TDD Accew: l-«00-735-2964

www.nh.gov/doit
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Denis Goulel

Commissioner

May 27, 2020

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED AaiON

Authorize the Department of Information Technology (DolT), on behalf of the Department of
Environmental Services (NHDES), to amend a Sole Source contract with Windsor Solutions, Inc.,
of Portland, OR (VC it 208030), in the amount not to exceed $750,000.00 increasing the current
contract amount from $2,127,970.00 to $2,877,970.00, for the purpose of providing
professional services to integrate NHDES electronic forms into the Automated Forms Submiltal
software solution, effective upon Governor and Executive Council (G&C) approval through
June 30, 2024. This agreement was originally approved by G&C on June 18, 2014, Item #15,
and most recently amended on August 22,2018, Item #22. Funding for this amendment is 100%
Capital (General) Funds

Funding is available in the Department of Environmental Services account as follows.

FY 2020

03-44-44-440030-1274-034-S00164

Dept. EnvironmentalServlces 19'146:lVtE-IT Upgrades
$750,000

EXPLANATION

This is a sole source contract amendment because Windsor Solutions currently provides the
existing electronic forms software platform for the State of New Hampshire. DolT and NHDES
agree that It would be the best course of action to extend the current contract in order to

leverage all of the existing Windsor Solutions-based electronic forms, software licenses, training
and functionality rather than to engage a new software vendor and bear the cost, delay and
uncertainty of integrating NHDES existing electronic forms with a different software platform.
The amendment is a continuation of these existing efforts. Also, leveraging the existing contract

'Innovative Technologies Today for New Hampshire's Tomorrow"



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
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will enable NHOES to use the existing statewide electronic forms platform to bring high priority
Land Resources Management Program permits online in a timely fashion In order to Improve
the user experience for the regulated community and to enable online payment. This is
particularly important during the COVID-19 pandemic while everyone Is operating remotely and
the ability to do business online is essential to e;nabting economic development while continuing
to enforce environmental regulations.

As previously stated, the Governor and Council on June 18,2024, Item disapproved the original
contract. It was then subsequently amended with Governor and Council approval on June 21,

2017, Item d83; on most recently on August 22, 2018, Item #22.

In 2014, through an open and competitive procurement process OolT selected Windsor

Solutions, Inc. to provide a software system and associated services for the NH Online

Forms/Business One Stop project. The work scope was to provide a centralized platform
for all State agencies to allow the public to submit and the staff to review and analyze
required online data submissions through electronic forms. Historically the public has been

required to print out State forms, fill In the needed information, and deliver the completed
form to the agency where agency staff must then provide manual oversight in reviewing
and entering the form data into backend program systems. The State's goal with the original
contract and subsequent amendments has been to provide greater efficiencies throughout
the process and to significantly enhance the end-user experience in dealing with State,
improving the quality of data entered and reducing the time, effort and expense of these
interactions. This contract amendment focuses on continuing this important work by taking
the next step and demonstrating how NHDES' electronic form data can be integrated
directly with back-office systems to reduce manual data entry and resulting errors and to
Increase efficiency and transparency of Interactions with State government.

The results of the work under this amendment will not only benefit NHDES and the

regulated entities interacting with the agency, but it will enable the full life cycle of
processing permit applications and other regulatory approvals to be managed online during
situations such as the current pandemic when everyone is doing business remotely. The
work will also serve as a proof of concept to other State agencies for using the NH Online
Forms system in a similar fashion.

"Innovative Technologies Today for New Hampshire's Tomorrow'



His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council
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The Department of Information Technology, In partnership with the Department of

Environmental Services, respectfully requests approval of this contract amendment.

DG/kaf

DolT #2014-069C

Respectfully submitted,

Robert R. Scott

Commissioner of Environmental Services

—• for

Denis Goulet

Commissioner of OolT

"Innovative Technologies Todoy for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulct

Commissioner

May 28, 2020

Robert R. Scott, Commissioner

Stale of New Hampshire
Departmenl of Environmental Services
27 Hazen Drive

Concord, NH 03301

Dear Commissioner Scott.

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency request to enter into a Sole Source contract amendment with Windsor Solutions,
Inc. of Portland, OR, as described below and referenced as DoIT No.20l4-069C.

The requested action authorizes the Department of Information Technology to enter into
a contract amendment with Windsor Solutions to provide professional services to
integrate NHDES electronic forms with NHDES program-driven workflows and
demonstrate the capabilities and efficacy of making environmental program data
transparent to NHDES staff, regulated entities, the extended environmental industry and
the public. .

The amount of the amendment 'is $750,000.00 increasing the contract price from
$2,127,970.00 to $2,877,970.00 with no change to the contract completion date of June
30,2024. This amendment shall become effective upon Governor and Executive Council
approval through June 30, 2024.

A copy of this letter will accompany the Department of Information Technology's submission to
Governor and E.xecuiive Council for approval.

Sincerely,

— for

Denis Goulet

DG/kaf

DolT#20l4-069C

cc: Chris Simmers, IT Manager, DoIT

"Innovative Technologies Today for New Han)pshire's Tomorrow"



STATE OF NEW HAMPSHIRE ^
DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL RROJEa

CONTRAa 2014-069

CONTRAa AMENDMENT C

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of contract #2014-
069 on June 18,2014 Item# 15, and as amended by Amendment A on June 21,20)7 Item # 83 and as
amended by Amendment B on August 22,2018 Item # 22 (hereinafter referred to as the "AgreemeDt"),
Wiodsor Solutions Inc. (hereinafter referred to as "Vendor") agreed to supply certain services upon the
terms and conditions specified in the Agreement and in consideration ofpaytnent by the Department of
Information Technology (hereinafter referred to as the "DcportmeDt") acting for the benefit of the
Agency, certain sums as specified therein; and

WHER£AS, pursuant to the Agrectncnt Gener^ Provisions Section 18. AMENDMENT, the Agreement;
may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Executive Council; and

WHEREAS, the Vendor and the Department have agreed to amend the Agreeihenl in certain respects; and

W>1EREAS, the Department, in partnership with the Department of Environmental Services (hereinafter
referred to as NHDES), wishes to add functionality and undertake a pilot project; and

WHEREAS, the Veod.br agrees to prpvide the desired additional functionality and to execute the desired
pilot project with the Depaitment and NHDES; arid

WHEREAS, the Depurtmeot and the Vendor wish to increase the Contract price by an amount not to
exceed $750,000 to bring the tolaJ contract price to on amount not to exceed $2,877,970; and

WHEREAS, the Department and the Vendor sock to clarify the Agreement.

NOW THEREFORE, in consideration qf the foregoing, and tbe covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows;

1. Amend Section P37 1.8 of the Agreement (Page f) by increasing the Price.Limitation by
$750,000 from $2,127,970 to $2,877,970.

2. Amend Part 2 Section 3.5 by changing the Slate Project Manager to:
Marcellus O'Connor

64, South Street, Concord, NH 03301,
603.230.3427

Marceirus.oconnort2kloit.nh.oov.

3. Amend Part 2 Section 3.5 to add:

Amendment C NHDES Project Manager
NHDES sboll assign o Project Manager to have the lead responsibility for Interacting with the
Vendor for successful compietibn of the work under Amendment C. Amendment C NHDES
Project Manager is:

State of NH Contract 2014-069 Amend C

Date: jZil/iPl® -
Contractor Initials: ^
Page lof6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

automated forms submittal project
CONTRACT 2014-069

CbNTRACT AMENDMENT C

4.

Hamilton Mclean

29 Hazcn Drive

Concord, NH 03301
603.271.3010

HamiIton.mcleaD@des.Qb.goy.

Amend Part 3 Exhibit A - Contract Dclivcrablca, Section 2.1 Implementaiioa Schedule-
ActivitiesA3eliverables/Milesioncs by adding Table 4 Activities, Deliverables or Milestones

Table 4 Acti\1tics, Deliverables or Milestooes for Contract Amendment C
Reference

Number

Task Projected Start Date Projected Delivery
Date

1 Proicct Initiation 7/01/2020 7/01/2020

2 Phase A Assessment 7/01/2020 9/22/2020

3 Phase B Assessment 9/23/2020 .2/09/2021

4. PKa^ C Asse^ment 2/I0/202I 6/29/2021

5 iDStantiate liVIRO
software suite

9/23/2020 11/03/2020

6 implement Phase A
Assessment results

9/23/2020 4/20/2021

7 Intcgrotion with Active
Directory

9/23/2020 11/24/2020

8. 12 month tech support

for the results of Tasks

5. 6. 7

11/04/2020 11/04/2021

Upon .complcuon of the Phase A Assessment, a detailed scope of work and a firm cost proposal
to migrate the NHDES Shorcland Program and General State Pcnnil program data, woikflows
and .functionality to Windsor's platform will be provided to NHDES. With, the approval of the
NHDES Project Manager the Department will execute a contract Change Order with the Vendor
for this work, which constitutes Task 6 Implement Phase A Assessment results.

5. Amend Part 3 Exhibit B 1.1 Firm Fixed Price

This is a Non-Exclusive, Noi-lo-Excecd contract with a Firm Fixed Price (FFP) component
touling $2,877,970 for the period from the Effective Dale ihrough June 30,2024 with optioos lo
renew for one (I) additional term of five (5) years. The Vendor shall be responsible for
performing Its obligations in accordance with the original Contract and all Amendments. This
Contract will allow the Vendor lo invoice the State for the following Activities, Deliverables, or
Milestones at the fixed price/rate appearing in the Price and Paymenr.Table below.

The section is further amended by adding the following Tasks to Table 2, Activity, Deliverable or
Milestone Price and Payment.

Stale of NH Contract 2014-069 Amend C

Date: •

Contractor Initials:

Page 2 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAI PROJEa

CONTRAa 2014-069

CONTRACT AMENDMENT C

Task Start Date' Completion
Date

Cost 10%

HoIUbaek

Phase A Assessment 7/01/2020 9/22/2020 S50.000 $5,000

Phase B Assessment 9/23/2020 2/09/2021 $50,000 $5,000

Phase C Assessment 2/10/2021 6/29/2021 $100,000 $10,000

Instantiate nVfRO 9/23/2020 1/03/2020 $122,000 $12,200

Impilcmcnt Phase A
Assessment Results

9/23/2020 4/20/2021 $328,000 $32,800

Integration w/Active
Directory

9/23/2020 1 1/24/2020 $50,000 $5,000

Tech support 11/04/2020 11/04/2021 $50,000 $5,000

TOTAL $750,000 $75,000

6. Amend Par! 3 Exhibit I - Work Plan by adding the folloMdng Section 7. IWDES Project High
Level Work Plan:

Section 7. NUDES Project High Level Work Plan
Credentialed kid experiericcd NHDES project managers will manage the effort, partnering with
DoIT end Windsor. This project will be broken into three phases.
The not-to-exceed price proposal from Windsor Solutions will provide costs for licensing,
technical support, Amazon Web Hosting services, and an Assessment and Gap Analysis of
Phases A, B and C as described below.
Phase A will.commence upon Governor and Council approval.

Phase A

Windsor Solutions will be engaged to conduct an Assessmcni/Gap.Analysis of the NHDES.
Water Division's Shorcland Protection Program and the Air Resources Division's General
State Permit (internal combustion engines and non-metallic mineral, processing plants)
permitting programs, rcsu|.ting in a Findings Report. This report will accompany a detailed
scope of work-and a firm cost proposal, to migrate the Shorcland Protection Program and
General State Pcrrnil program data, workflows and ftinclionality to Windk>r's nVIRO
platform. Upon approval of the detailed scope of work and firm.cost proposal by the NHDES
Project ManagCT, the DofT Project Maragcr will execute a Change Order with Windsor
Solutions for completion of this work, which is referred to elsewhere in this Amendment as
Task - tmplemeot Phase A Assessment Results.

Phase B

Windsor Solutions will continue with an Assessment/Gap Analysis for the NHDES Water
Division's Alteration of Terrain, Subsurface Systems and Wetlands permitting programs
resulting in a Findings Report.

State of NH Contract 2014-069 Amend C

Date: SflS j-JPlp
Contractor Initials:

Page 3of6



STATI OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAl PROJEa

CONTRAa 2014-069

CONTRAQ AMENDMENT C

The Findings Reports from Phases A and 6 will inform the development and subsequent
issuance of a fu^e Request for Proposals/ to be prepared collaboratively by NHDES and
DolT, for migrating all NHDES Land Resources Mariogemcnt prpgrains onlo a new
enterprise environmental infommtion system.

Phase C

Windsor Solutions will coocinuc with an .Assessment/Gap Ajialysis for all remaining NHDES
programs currently searchable on NHDES's OncStop legacy system, with o resulting
Findings Report. Thi.s Findings Report and the Findings Reports from Phases A and 0 will
inform the development and subsequent issuance of a fuKire Request for Proposals, prepared
collaboratively by NHDES and DofT, for migrating all remaining programs from OncSlop
onto a new environmental information system.

NHDES's goals include significant improvement of the online interactions of the biisiriess
community, other regulated entities, local governments and individuals, to include reducing the
time and effort, and thereby the expense, of these interactions.

Ultimate success from this work will result in a single platform that integrates the collection of
information, its validation and quality control, and internal staff workflows to provide a
CDinprehensive output to businesses, local governments and the public via a searchable map-
based interface.

7. Contract History:

"y'l

•>AMENDi^fW-''

,  vj-.

• AMENDMENiT:-'

•  • :.v •.•:4 V.

:G&G APRRpVAli:

-A./

i\EVbjb"A-T.E'^v

■'' -Y " 'r; :»;• , V- . y -c

2014-069 Original Contract
June 18, 2014

Item #15 June 30.2019 $778,058
2014-069-
Amcndmcnl A 1" Amendment

Junc21.2017
item #83 June 30,2024 $940,564

2014-069-
Amendment B 2'*' Amendment

August 22, 2018
Item # 22 June 30, 2024 $409,348

2014-069-
Amcndmcnt C 3*^ Amendment TBD June 30, 2024 $750,000

•-1 .'-st ' h; -v. fi;;'^?:=:;S2i877;"9"7b

State of NH Contract 2014-069 Amend C
Date:

Contractor Initials:
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMAITON TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRAa 2014-069

CONTRACT AMENDMENTC

CONTRACTOR

Except as provided berein. all provisions of the Agreement shall remain in full force and effect. This modification
shall lake effect upon the approval dale from the Governor aod the Executive CoqdcII.

fN WITNESS WHEREOF, the ponies have hereunto set their bands as of the day and year first above written.

Date:

Simon Wateon, Vice President
Windsor Solutions Inc.

STATE OF NEW HAMPSHIRE

- for Date: May 27, 2020

Denis Goulet, Commissioner
Department of Informotion Technolo^
Stale of New Hampshire

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

„  6/9/2020
^  Date:

Slate of New Hampshire, Department of Justice

State of NH Contract 2014-069 Amend C

Date:

Contractor Initials: ^
Page 5 of 6



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJEa

COrtrTRACT 2014-069

CONTRACT AMENDMENT C

1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the State
of New Hampshire at the Meeting on: (dale of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

6'



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gordncr. Secretary of Stale of the State of New Hampshire, do hereby certify thai WINDSOR SOLUTIONS,

INC. is a Oregon Profit Corporation registered to transact business in New Hampshire on March 04, 2010. I further certify that oil

fees and documents required by the Secretary of Slate's ofTicc have been received and is in good standing as far as ihis ofncc is "

concerned.

Business ID: 6270IS

Ccniflcoic Number: 0004916574

s
o

A

-51

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be afFixed

the Seal of ihc State of New Hampshire,

this 18th day of May A.D. 2020.

William M. Gardner

Secretary of State



GERTIFIGATE

(Goiporalipn Without Seal)

1, GUY OUTRED, do.hereby represent and certlfy Hiat:

(01 am PRESIDENT of WINDSOR SOLUTIONS. INC., an S corporation (the
"Corporation").

(2) I inflinteih and have custody of and ain familiar with the Seal and the minutes of (he
Corpdmtion.

(3)1 am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements arc'truc and accurate based.on.the rcsolutiona.adoptcd by
the Board of Directors of the Corporation at a meeting of (he soid Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON. VICE PRESIDENT ofthis Corporation affixed
to any contract iitstrumenl or document shall bind the corporation to the terms and
conditions of the contract ihstfument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.'

(7) This corporation has no seal.

IN WITNESS WHERED.F, I have.-hereunto set my hand as PRESIDENT of tlie Corporation.EREDF

JMDATE S/I0/ZO2-0

GUY OUTRED, PRESIDENT

STATE OF OREGON

COUNTY OF MULTNOMAH

On this the J8. day of 2020, before mc,

0lLLt^ , personally appeared and acknowledged himself
to be the PRESIDENT of WINDSQR SOLUTIONS. INC. an-

OREGON corporation, end that he, as such being authorized to do so,-

exccutcd the foregoing inslniment.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary PublicQ̂snrc rm Peac
.O

My Commission Expires:

I  0^ I ^2-02^

FFICIAL STAMP

CATNERINB MARIE eOYKIN^ENA

NOTARY PUBUC • OREGON
COMMISSION NO. 989064

MY COMMISSION EXPIRES JULY 02.2023



AC^cf CERTIFICATE OF LIABILITY INSURANCE OATS (HM/OOrrVYY)

5/16/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is en ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, Subject to the terms end conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsemsnt(s}.

sKoouceh

JO Fufwiler & Co., Insurance
5727 S Macadam Ave
Portland OR 97239

Meoan McGlohn

503-977-5659 1 ,wc vm- 503-977-5859
£.MAIL
ADOfliras: mmcolohnOidfulwilsr.com

INSURemSIAFFOnOIMG COVERACE NAICR

tMsuRER A: Sentinel Ins Comosnv Lid. 11000

IWSURCO MNOSOiOl

V^ndsor Solutions, Inc
4386 S Macadam Ave

Suite 101
Portland OR 97239

msuREse: Beszlev insurance Company Inc 37540

msuncR c; The Hartford

iNsuneno:

INSURER E:

INSURER F :

COVERAGES CERTIFICATE NUMBER: 779753622 REVISION NUMBER: 17/18 Gen Use

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TYPt OF WSURANCe

U-MELIU:?:

rrrTiiTTrfi POUCV NUMBER UMirS

A X COMMERCIAL OfJlERALUASlLrTY

)6 OCCUR

-

S2SBAAS0332 ICV1/2019 10/1/2020 EACH OCCURRENCE i 2,000.000

CLAIUS^C
OUUCE TO RENTED
PREMISFS IFj oeomancal 11.000.000

MEO EXP (Any ont parton) % 10.000

PERSONAL S aOv MJURY 12.000.000

0£NL ACCRECATE LIMT APPLIES PER; GENERALaCGREGaTE S 4.000.000

X POLICY Q JE^T I IlOC
OTHER:

PROOUCTS - COMPCP AGC 14.000.000

1

A AUTWilOeiLE LUBIUTY S2S8AA80332 10/1/2019 IO/t/2020
coueiNEO SPJftLE LiUiT

1

ANY AUTO

IHEOULED
fTOS
>N<WNE[>
ITOSONLV

BOORY INJURY (Pai pMon) 1

OWNED
AUTOS ONLY
MRED
AUTOS ONLY

HAPO-ITSOOM

SC
AL

SOCXLY INJURY (Pw aoMani) 1

IT X NC
AL

PROPERTY DAMAGE 1

X HAPO Limh sso.ooo

A X UMSRELLA UA8

EXCESS UAD

"x OCCUR

CLAIMS-UAOE

i 52SaAAB0332 10/1/2019 10/1/2020 EACH OCCURRENCE 1 3.000.000

AGGREGATE S 3.000.000

loEO 1 * iRETENTlONltrtrtftfl 1 s

c WORKERS COMPENSATION

AND EMPLOYERS' LIAOtLITY y, ̂
ANVPROPRIETOR^ARTNER/EXECUnvE ( 1
OFPlCERAiEMSERexCLUOeol
(MandawylnNMI '
II yw. daaotta imdM
dFSCRIPTIOM of OPPrations twtoo

NIA

S2WBCOL0392 10/1/2019 10/1/2020
V  PER OTH.
^  STATUTE ER

E.L. EACH ACCKXNT 11.000.000

E.L. DISEASE • Ea EMPLOYEE S 1,000.000

E.L. DISEASE • POUCY LIUTT 11.000.000

e , PROFESSIONAL LIASIUTY
CYBER EXT LOSS LIMIT 1 !

VtS04Fl90S01 10/1/2019 10/1/2020 EachCUan
Eaa Oalm

3.000.000
3.000.000

OeSCR>RTX>N OF OPCRATIONS / LOCATIONS fVCHICLeS (ACORD lOt. AOdlUeAM RMiafiia SciiMu«« may M attacAad H mor« tpaca I* raqvlrad]
RE: 2014-069C OolT Auiomaied Forms Submlnsl. All operstlons of Ihe named insured are subject lo policy provisions, conditions and exdusions.

(

CERTIFICATE HOLDER CANCELLATION

state of New Hampshire Dept of Information Technology
Altn: Chief Information Officer
27 Hazen Dr

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELh/EREO IN

ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATrvE

ACORD25 (2016/03)

01986-2015 ACORO CORPORATION. All rights reserved.

The ACORO name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Haien Or^ Concord, NH 03301

Fax: 603-271.1516 TDD Access: 1-800.735.2964
www.nh.gov/doit

Denis Goulet

Commissioner

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council

State House

Concord, New Hampshire 03301

August 6, 2018

REQUESTED ACTION

Authorize the Department of Information Technology (DolT) to enter into a Sole Source contract
amendment (PO 7001357) with Windsor Solutions, Inc., Portland. OR {Vendor 208030), increasing the
current contract by $409,348.00 from $1,718,622.00 to $2,127,970.00, to host the "Automated Forms
Submlttal" solution, also known as NFORM, within Amazon Web Services {AWS) Government Cloud
environment effective upon the date of Governor and Executive Council approval through June 30,
2024. The contract was originally approved .by Governor and Council on June 18, 2014 Item tt IS, and
subsequently amended on June 21,2017 Item ft 83.

SFY 2019: 100% Capital Funds._5FY 2020 through 2024^^ 100% Other Funds (Agency Class 027
used to reimburse DolT is 35.01% General and 64.99% Other). Funds are available in the following

account for SFY 2019, and are anticipated to be available In SFY 2020 through FY 2024 upon the
availability and continued appropriation of funds in the future operating budgets, with the authority
to adjust encumbrances between State Fiscal Years through the Budget Office if needed and
justified. '

SFY

CATtt-DEPTM<>ENCY#-ACT1VITYII-ACCT6 UNUfl-
DEPT NAME-AGENa NAME-ACCTG UNIT NAME

OASS CODE-ACCOUNT CODE - OBJ (ACCOUNT) DESC

. Activity 4

Amount .

2019 0103-03-030030-88820000 Business dne Stop
034-500099 Major IT Systems |

N/A 594,853.00

2020 01-03-03-030010-7703000 DolT |
038-500176- Web and Online Software

03030310 $62,898.00

2021 01-03-03-030010-7703000 DolT |
038-500176- Web and Online Software

03030310 $62,898.00

2022 01-03-03-030010-7703000 DolT !

038-500176- Web and Online Software

03030310 $62,898.00

2023 01-03-03-030010-7703000 DolT |
038-500176- Web and Online Software

03030310 $62,898.00

2024 01-03-03-030010-7703000polT |
038-500176- Web and Online Software

03030310 $62,898.00

TOTAL $409,348.00

"/nnovofiVe TechnolOffies Today for New Hampshire's Tomorrow"



His Excellency, Governor Christopher T. Sununu

and the Honorable Council

Page 2

EXPLANATION

This contract amendment is for Windsor Solutions inc., to continue to provide a software system

and associated services for the Business One Stop Project, through Amazon Web Services (AWS), to
manage automated form submittal and processing functions within the State which include back office

functions as well as a public facing forms management site.

Since 2011, Windsor Solutions Inc., has been utilizing Amazon Web Services (AWS) as a hosting
environment for the applications and services they sell and support. Windsor Solutions, inc. will

continue to provide the knowledge, skill and support to maintain this system. As a systems integrator
specializing in governmental information management. Windsor. brings extensive and relevant

experience to this project. This amendment is configured to ensure secure, reliable, and fully auditable
services. AWS is Federal Risk and Authorization Management Program (FedRAMP) compliant and
certified to ISO 27001. This level of security enables the AWS Government Cloud to provide an

environment that meets compliance requirements for both Payment Card industry (PCI) standards and

Criminal Justice Information Services (GIS) standards.

This contract is Sole Source because the contract that is being amended is for more than 10% of the

original amount due to the cost of moving the application to the AWS Government Cloud environment.

The Department of Information Technology requests your favorable consideration to move forward

with this contract amendment.

Respectfully submitted.

AAy

Denis Goulet

Commissioner

DG/ik

DolT No. 2014-O69B

A&E RIO: aSBOS

'Innovotivt Techno/og/es Today for New Hompsftire's Tomorrow'



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hozen Or.. Concord. NH 03301

Fbx: 603-271-1516 TDD Access; l'«00-735.2964

www.j\h.gov/doit

Denis Coulct

Commissioner

August 6, 2018

Chris Simmers

IT Manager
Department of Information Technology
State of New Hampshire
27 Hazen Drive

Concord. NH 03301

Dear Chris,

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to enter into a Sole Source contract amendment with Windsor Solutions, Inc.
,of Portland, OR, as described below and referenced as DolT No.2014-069B.

irtnifThe requested action authorizes the Department of Information Technology to enter
into a contract amendment with Windsor Solutions to provide implementation services
and complete application management and technical support of the Automated Forms
Submiltal solution (nFORM), in the Amazon Web Services Government Cloud
environment, through the year 2024.

The amount of the Sole Source amendment is S409,348.00 increasing the contract
price from $1,718,622.00 to $2,127,970.00. It shall become effective-upon Governor
and Council approval through June 30, 2024.

I

A copy of this letter should accompany the Department of Information Technology's submission
to Governor and Council for approval.

iincere

Denis Goulet

OG/ik

DolT IS/2014-069B

RID: 35805

cc: Chris Simmers, IT Manager, DolT

'Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOU)CY

AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014-069

CONTRACT AMENDMENT B

WHEREAS, puDuani to an Agreement approved by Covenwr and Council, as a result of contract #20)4-069
on June 18.20)4 Item# IS, and u emended on June 21,2017 Item # 83 (herein after referred to as ihe "Agreement''),
Windsor Solutions Inc. (hereinafter referred to as "Vendor") agreed to supply certain services upon the terms and
conditions spccined in the Agreement and in consideration of payment by the Department of Information TechfH>)ogy
(hereinafter referred to as t))e "Department") acting for the benefit of the Agency, certain sums as specified therein;

WHEREAS, pursuant to the Agreement General Provisions Section 18. AMENDMENT, the Agreement may
be modified or emended only by a wnttcn instrument executed by the parties thereto and sf^rovcd by the Govemor and
ExKutive Council;

WHEREAS, the Vendor and Ihe Department have agreed to amend the Agreement In certain respects;

WHEREAS, the Depaitment and the Vendor wish to increase the Contract price by S409348.00
to bring the total contract price to $2.127.970.00;

WHEREAS, the Deportment and the Vendor seek to clarify the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contaiited in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section P37 1.8 of the Agreement (Page I) by increasing the Price Limitation by S 409,348.00 from
SI,718.622 to $2,127,970.00

2. Amend Part 2 Section 3.4 State Contract Manager to Michael O'Neil,
64 South Street, Concord NH 03301.603-230-34S6, Michael.ONeil@doii.nb.gov

3. Amend Part 2 Section 3.S State Project Manager to Michael O'Neil.
64 South Street, Concord NH 03301,603-230-34S6, Michael.ONeil@doit.nh.gov

4. Amend Part 2 Section 16: Dispute Resolution Responsibility and Schedule Table by deleting the entire table
and replacing with:

Dispute Rcsolutteo Reiporulblllty and Schedule Table

LEVEL CONTRACTOR STATE
CUMULATIVE

ALLOTEDTIME

Pdmaf7 Scott Remick l^jeci
MinigcrfDiroctor

Michael O'Neil, Director, DolT ̂
Agency Software Division (ASD)

S Business Days

nrst Simon Watson Vice

President

Michael O'Neil, Director. OoIT
Agency Software Division (ASD)

to Business Days

Second Guy Ouircd President Denis Ooulet, Commissioner/CiO,
Department of Information
Technology (DolT)

IS Business Days

Initiol all pages
Vendor Initials M i Date Page I of9



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014^69

CONTRACT AMENDMENT B

S. Amend Part 3 Exhibit A - Contract Deliverables, Section 2.1 Implementation Schedule - Acdviiiei/
Deliverables! Milestones by adding Table 3 ACTIvrTlES. DELIVERABLES, or MILESTONE

:;'RtferepK.Nuinbcr.'' A^yjty^ Cl^veirabldT'pr:MJ)^
I Project Initiation ■  8/23^018

2 Preliminary Analysis 8/24/2018

3 Configure and Implement nFORM Test System 8/30/2018

4 Configure and Implement nTEGRATE Test
System

8/30/2018

5 User Testing 9/10/2018

6 Configure and Implement Production System 9/17/2018 '

7 Acceptance St Integration Testing 9/17/2018

8 Production Implementation 9/27/2018

6. Amend Part 3 Exhibit 8 I.I Firm Fixed Price:

This is a Non-Exclusive, Not-To-Exceed contrKi with a Firm Fixed Price (FFP) component totaling
$2,127,970.00for the period between the EfTective Date through June 30.2024 with options to renew for one
(I) additional term of five (S) years. Windsor Solutions, Inc. (Windsor) shall be responsible for performing its
obligations in accordance with the Contract. This Contract will allow Windsor to invoice the Stale for the
following Activities. Deliverables, or Milestones at fixed price/rate appearing in the prke and payment table
below.

a. The section is further amended by adding (he following tasks to Table 2: Activity. Deliverable, or
Milestone Price end Payment

XW/i
Sta Cost

H&ldbadc'its.

laltfal^pfront Costs
Envinmment cstablithrneni. including Test and Preducik>n FY20i 9
environment migration and testing.

S31,960.00 $3,196.00

Aoniial Hostlog/Support FY2020 $ 62,898.00

Annual Hosting/Support

Vt^n'^i Hostin^u^port
FY2022 S 62,898.00

V IFY2023" S :- 6^898.00; • j

Annual Hosting/Support FY2024 S

• «W/irrevee
A. ■. :•

62,898.00

Initial all pages _/ /
Vendor Initials •)[ *5 Dole g» Page 2019



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

7. Amend Exhibit G - Mainrenance and Suppon Services
3. Support Obligations and Term by adding:

3.7 Windsor will monitor all performance and security logging including but not limited to Audit and
File integrity logs. Windsor wit) report to the SoNH PM any abnormalities discovered. Windsor will
provide log files to the State as requested within 24 hours.

8. Amend Pan 3 Exhibit I - Work Plan by modifying
I. Assumpiions
D. Technical Environment as follows:

•  Windsor it responsible for providing (he hardware, network and communication facilities needed
to suppon (he nFORM database and application

• Windsor will provide an annual alieststion of PCI compliance, and CJIS compliance if
determined to be required by the Department, for the nFORM environment

•  The Stale is responsible for providing the hardware, network and communication facilities needed
to suppon the nTegraic database and service

2. Roles and Responsibilities
A. Windsor Solutions, Inc. Team Roks and Responsibilities as follows:

5. Windsor Team Amazon Hosting Environment Manager
The Windsor Team Amazon Hosting Environment Manager shall have overall responsibility
for the Amazon Hosted Environment; The Windsor Team Amazon Hosting Environment
Manager will have the following responsibilities:

o Maintain current PCI DSS Compliance standards in (he hosted environment, as
outlined by the PCI Security Standards Council, and provide an annual
attestation of compliance

o Maintain CJIS compliance standards in the hosted environment, if determined
to be required by the Department and as defined by the State of New
Hampshire Department of Safety, and provide on annual Bttesiatlon of
compliarKC

o Maintain the.sccuriiy of data in the Amazon Hosting Environment and in transit
to the SoNH nTegrete database

B. State Roles end Responsibilities
4) State Application DBA (DolT) as follows:

The role of the Stale Application DBA(s) is to work closely with the Windsor Team to
install ertd maintain nTegrate database environments throughout the duration of the
ProjecL It is important ihit the State Application D6A(s) assumes responsibility for (he
support of these environments as soon as possible and conducts (he following
responsibilities, throughout the Implemeotation Project:
•  Work with the Windsor Team to finalize rruchine, and production

configuretion;
•  Work with the Windsor Team to finalize logical and physical database

configurtiilon;
•  Work with the Windsor Team to Install the Windsor tools, and Windsor

Applications for the Test and Production environments;

Initial all pages i i
Vendor Initials M Date O to| 2^10 ■ PoRC 3 of 9



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014^S9

CONTRACT AMENDMENT B

9. Amend Pert 3 Exhibit H by appending the Mainicnance and Suppon Services table with the following:

HOSTING-CLOUD REQUIREMENTS

mamsFTdnMiBf

on RA TIONi

Hl.l Vendor shall provide an ANSl/nA-942 Tier 3 Data Center

or equivalent. A tier 3 data center requires 1) Multiple

Independent distribution paths servirtg the IT
equipment. 2) All IT equipment must be dual-po%wered
and fully compatible with the topology of a slte'(

architecture and 3)Concurrently maintainable site

infrastructure with expected availability of 99.982%.
excluding maintenance window referenced In section

H4.9

M

M1.2 Vendor shall provide a FedRamp certified, or equivalent,

government cloud hosting erwironment

M

H1.3 Vendor shall provide a PCI compliant environment and

will be responsible for having ail applicable network and
application-level penetration testing performed on an
annual basis as directed by the Department

M

H1.4 Vendor shall provide a QIS compliant environment, and

will be responsible for assisting with any CIS-related

audit requirements as directed by the Department

M

H1.5 Vendor shall install and update all critical server patches,

updates, and other utilities vHthin 30 days of release
from the manufacturer.

M

Hl.Sa , Vendor shall Install and update all server patches,

updates, and other utilities within 60 days of release
from Che manufacturer.

M

H1.6 Vendor shall monitor System, security, and application

logs.

M

H1.7 Vendor shall manage the sharing of data resources. M

HJA Vendor shall rrtanage daily backups, off-site data storage,

and restore operations.

M

H1.9 The Vendor shall report any breach in security in
conformance with Slate of NH RSA 3S9-C:20. Any

person engaged in trade or commerce that is subject to
RSA 3SS-A:3.1 shall also notify the regulator which has

primary regulatory authority over such trade or
commerce. All other persons shall notify the New

1 Hampshire attorney general's office.

M

Iniiial all pages ^ i
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STATE OF NEW HAMPSHlfU

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT D

0I5A!,T£R RI COVCRV

H2.1 Vendor shall have documented disaster recovery plans

that address the recovery of lost State data as.well as
their own. Systems shall be architected to meet the

defined recovery needs. ■

M

H2.2 The disaster recovery plan shall identify appropriate
methods for procuring additional hardware in the event
of a component failure, in most instances, systems shall

offer a level of redundancy so the loss of a drive or
power supply will not be suffideni to terminate services

however, these failed components will have to be

replaced.

M

1

H2.3 Vendor shall adhere to i defined and documented back

up schedule and procedure.

M

H2.4 BackHjp copies of data are made for the purpose of
facilitating a restore of the data In the event of data loss

or System failure.

M

H2.S Scheduled backups of all servers must be completed
regularly. The minimum acceptable frequency is
differential backup daily, and complete backup weekly.

M

H2.6 Tapes or other back-up media tapes must be securely

transferred from the site to another secure location to

avoid complete data loss with the loss of a facility.

M

H2.7 Data recovery - in the event that recovery back to the

last backup is not sufficient to recover State Data, the

Vendor shall employ the use of database logs in addition

to backup media in the restoration of the databasefs) to

afford a much closer to real-time recovery. To do this,
logs must be moved off the volume contairvng the
database with a frequency to nulch the business needs,

which is the previous calendar day.

M

Iniiial all pages ^ / i
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STATE OF NEW HAMPSHIRE

DEPARTMEPfT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMJTTAL PROJECT

CONTRACT 2014^69

CONTRACT AMENDMENT B

HOSTING SECURITY

H3.1 The Vendor shell employ security measures ensure thai

the State's application and data is protected.

M

H3.2 if State data is hosted on multtple servers, data

exchanges between aisd among servers must be

encrypted.

M

H3.J All servers and devices must have currently-supported
and hardened operating systems, the latest anti-viral,

anti-hacker, anti-spyware. and anti-maIware utilities.

Theen^ronment. as a vrhole, shall have aggressive

(ntrusion-detectian and firewall protection.

M

H3.4 All components of the infrastruaure shall be reviewed

and tested to ensure they protect the State's hardware,

software, and Its related data assets. Tests shall focus on

the technical.'administrative and physical security
controls that have been designed into the System

architecture In order to provide confidentiality, integrity'-
and availability.

H3.5 The Vendor shall ensure its complete cooperation with
the State's Chief Information Officer in the detection of

any security vulnerability of the hosting infrastructure.

M

H3.6 The Vendor shall authorize the State to perform

scheduled and random security audits, including
vulr>erabilltv assessments, of the Vendor' hosting
Infrastructure and/or the application upon request.

M

H3.7 All servers and devices must have event logging er>abled.
Logs must be protected vnth access limited to only

authorized administrators, logs shall include System,
Application, Web and Database logs.

M

H3.8 Operating Systems (OS) and Databases (DB) shall be built

and hardend In accordance vrlth guidelines set forth by

CIS. NIST or NSA

M ,

H3.9 The Vendor shall r>otify the State's Projea Manager of
any security breaches within two (2) hours of the time

that the Vendor learns of their occurrence.

M

H3.10 The Vendor shall be solely liable for costs associated
with any breach of State data housed at their locetion(s)
including but not limited to notification and any

damages assessed by the courts.

M

IniiisI «ll fnges
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STATE.OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 2014^9

CONTRACT AMENDMENT B

scRi^/cr irvii ACHLiMcm

The Vendor't System support and maintenance shall
commence upon the Effective Date and extend through
the end of the Contract term^and any extensions

thereof.

M

H4.2 The vendor shall maintain the hardware and Software In

Kcordance with the specifications, terms, and
requirements of the Contract, including providing.

Upgrades and fixes as required.

M

H4.3 The vendor shall repair or replace the hardware or
software, or any portion thereof, so that the System

operates in accordance with the Specifications, terms,
and requirements of the Contract.

M

H4.4 All hardware and software components of the Vendor

hosting Infrastructure shall be fully supported by their

respective manufacturers at all times. All critical patches
for operating synems, databases, web services, etc, shad
be applied within sixty (60) days of release by their
respective manufacturers.

K4.S The Slate shall have unlimited access, via phone or

Email, to the Vendor technical support staff between the

hours of 8:30am to S;00pm> Monday thru Friday EST;

M

H4.6 The Vendor shall conform to the specific deflclerKy class
as described: o Class A Deficiency • Not> Software •
Services vrere inadequate and require re-performance of

the Service.

0  Class B Deficiency • Non Software • Services were

defident, require reworking, but do r>ot require re-
performance of the Service.
0 Qau C Deficiency • Non Software - Services require
only minor reworking and do not require re-

performance of the Service.

M

H4.7 As pan of the maintenance agreement ongoing support
Issues shall be responded to according to the following:

a. Class A Deficiencies • The Vendor shall have available

to the State on-cail telephone assistance, with issue
tracking available to the State, eight fS) hours per day
and five fS) days a week with an email / telephone
fesporue within two (2) hours of request; or the Vendor
shall provide support on-site or with remote diagnostic

Services, within four (4) business hours of a request;

b. Class 8 6i C Deficiencies -The State shall notify the

Vendor of such Deficiencies during regular business
hours and the Verxfor shall respond back within four (4)

hours of notification of planned corrective action; The

Vendor shall repair or replace Software, and provide

maintenarKe of the Software in accordance with the

Specifications, Terms and Requirements of the Contract; 1

M

Initial all pagca
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

SfflWCf Ifvn AGRCCMCNT

H4.B The hosting server for the State shall be available
twenty-four (24) hours a day, 7 days a week eicept for

during scheduled maintenance.

M

H4.9 A regularly scheduled maintenance window shall be

identified (such as weekly, monthly, or quarterly) at

which time ail relevant server patches and application

upgrades shaiibe applied.

M

1

•

H4.10 IfThe Vendor Is urtabie to meet the uptime requirement.
The Vendor shall credit State's account In an amount

based upon the following formula: ( Annual Hosting,
Maintenance and Support costs/36S> x Number of Days
Contract Item Not Provided. The State must request this

credit In writing.

M

H4.11 The Vendor shall use a change management policy for
notification and tracking of change requests as well as
critical outages.

M

H4.12 A critical outage will be designated when a business
furs^on cannot be met by a nonperforming application
and there is no worfc around to the problem.

M

H4.13 TTse Vendor shall maintain a record of the activities

related to repair or maintenance activities performed for

the State and shall report quarterly on the following:
1 Server up-time; Alt change requests implemented,
!  Including operating system patches; All critical outages
; reponed Including actual issue and resolution; Number

of defklertcies reported by dass with Initial response
time as well as time to dose.

M

1

H4.14 The Vendor will give two-business days prior notification
to the State Project Manager of all changes/updates and

provide the State with training due to the upgrades and
changes.

M

1

1

Coptroct Hlitory: 20I4-469B
AUTOMATED FORMS SUBMITTAL PROJECT

r'^GONTRAcr;;.*:

/AMENDMEII^r

7*r- rjr in *

".r
r-^^JA|VlfeND)UE^

J,

■ CAC:--  -- :'

:.AilFRdVAL'^
date'

• n . • -7 ■
. v,«

.. . • ^ .

-END.DATE;
.CONTRACT'.
v--AM6UNTli^i'

2014-069 Original Contracl
June 18, 2014

Item IfIS June 30,2019 $  778.058

2014-069-

Amendment A I** Amendment

June2l,20t7

Item«83 June 30, 2024 S  940.564

2014-069-

Amendment B 2** Amcndmeni TBD June 30. 2024 S409.348

GONTRAOT TOTAL' f

.T r- -".'f's

-r-;'—.j -.-Vvvf*,' r.irtV$.«;l-2-7.9.70;
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT B

Except 88 provided herein, all provisions of the Agrcemeni shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Date:

Corporate Signature Notarized:
STATE OF

COUNTY OF rnuJ-hnomaii

On this the Lo day of . 2018, before the undersigned officer, personally appeared the
person identified directly abo^or satisfactory proven to be the person whose name is signed above, and
acknowledged tha^ri^e executed this document In the capacity indicated above.

fN WITNESS WHEREOF I hereunto set my hand and official seal.

Signature ofNo6gyi^licyrJiiili(iii li^filit PtgS

CoM^e/i/yc
Printed Name and TiW of Notary orJuctieeuf (lie Puce nJ

OFFICIAL stamp
CATHSmCE MARIE BOYAtM-SEN*
notary PUBLIC • OREGOH
COMMISSION NO. W1037 •

uvmsutfSSiOH EXPIRES 21-

My Commission Expires:

JoJ^ 2.1, 2018

State of New minpshire

>1 V

Date: ^h/*
Denis Goulet, Commissioner

Department of (nfonmlion Technology
Stale of New Hampshire

Approved by the AKomey Ceoeral (Form, Substance and Execution)

tn£of New Hampshire. Department of Justice
D.I=:_2/^ZiK

Initial all pages / /
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CERTIFICATE

(Corporation Without Seal)

I, GUY OUTRED, do hereby represent and certify that:

(1) I am PRESIDENT of WINDSOR SOLUTIONS, INC. an S corporation (the
"Corporation").

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Coq)oration.

(3) 1 am duly authorized to issue certiftcaies with respect to the contents of such books.

(4) The following statements are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on MAY 20, 1998, whibh meeting was duly held in accordance with OREGON law
and the by>laws of the Corporation.

(5) The signature of KEVfN JEFFERY, VICE PRESIDENT of this Corporation affixed
to any contract instrument or document shall bind the corporation to the terms and
conditions of the contract instrument or document.

(6) The foregoing signature authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full force and effect as of the date hereof.

(7) This corporation has no seal.

IN WITNESS WH^EOF, I have hereunto set my hand as PRESIDENT of the Corporation.TNESS WH^EOF, I have heiDATE I ^

GUY OUTRED, PRESIDENT

OFFICIAL STAMP
CATMERME MAf&E BOYIOH<8ENA
NOTARY PUeUC • OREGON
COMMISSION NO. Mt037

MY comnssaw pgtR£S juiy ?i, mis
STATE OF OREGON

COUNTY OF MULTNOMAH

On this the day of . 2018, before me,

GUY OUTRED , personally appeared and acknowledged himself

to be the PRESIDENT of WINDSOR SOLUTIONS, INC. an

OREGON corporation, and that he, as such being authorized to do so,

executed tiK foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Publidnustnxjbf the Peat?

My Commission Expirts: 2i|



State of NeVv Hampshire

Department of State

CERTIFICATE

I, William M. Oanlncr. Secretajy of Siaie ofihe Sune of New Hampjhire, do hereby certify ihot WINDSOR SOLUTtONS.

INC. is a Oregon Profij Corportiion regisitrtd lo iranaci business in New Hampshire on March 04, 2010. 1 further certify thai all

fees and documenis required by (he Secretary of State's oAkc have been received and is in good standing as far u this ofTice is

concerned.

Business ID: 6270IS

Certincate Number 0004096709

o
s

$
%

s
o

9^

TTIft

rw TESTIMONY WHEREOF.

I hereto set my hand and cause lo be affixed

the Seal of the State of New Hampshire,

this I4(h day of May A.D. 2018.

William M. Gardner

Secretary of Slate



ACORCf CERTIFICATE OF LIABILITY INSURANCE
MTttttMonrm)

6/4/30ie

THIS CERTIFICATE IS ISSUED AS A MATTER Of INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE NOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING IN8URER(8). AUTHORIZED
REPRESENTATIve OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tfta cantflcats hoMaf lo an additional INSURED, ma poiky(iaa) muat ba andorsad. if SUBROOAtion is waived, au^aet to
lha tamu and condltlena of iha policy, carUin pollcia* may raquira an andomamanL A outtmaAi on Dila cartlflcata doaa not confor rtghti to tha
eartlflcata holdar In Uau of aucO andemamantlsl.

moovCCP

JD Pulvildr A Co. Xnauranco, Inc.

S727 Stf Kacadao Av«

PO Boa 6950S

Portland OR 97239

NANpf^ Clacnio Mathaniaias
SSt P«t- 1503)293-8323 | ■■*»**''***■
Somets; cnathanialaxSjdfulMilar.coa

wsuaawsi APFOiuiwo covatuea HAK*

wnmiNAiSantinal Ina Co Ltd 11000
afSUMD

Windaor Solutions Inc.

4366 6W Kacadaa Ava 8t* 101

Portland OR 97239

wMfn a iHartford Znauranca Cro 00914
Httmmcfiaaclav Znauranca Cosoanv Inc 3T540

aSUM*0:

BfSuntHfl:

MSuaUP:

COVERAGES CERTIFICATE NUMBER:CL1791«490S5 REVISION NUMBER:
THIS 1$ TO CERTIFY THAT THE ROClCiES OP INSURANCE LtSTEO BELOW HAVE BEEN ISSUED TO THE WSUREO NAMED ABOVE FOR THE POUCY PERIOO
INdCATED. N0TVATKSTAN01H0 ANY REOUIREMENT. TERM OR CONOITION OP ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAM. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN 1$ SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

sun—
rmopMSiMANce

XSKinWA WdtVE/l I WUCVEkBMnffikTrTi,rp^?5frr^ UNITS

COMMRCWL OCNSRAL LWOam

OAINSAUBB nn OCCUR
STtlAtfiil}!

Cfia N3GRCGATC Lwn AP*UIS PER:

*4 POucr Q 3^ Q toe
OTMCR:

EACH OCCURRENCE
•csaBtBrrcmoiTEO—
pREMiMs lE^ fimmnn'

S/IS/MIT MCO EXP UWt or* ptan>

RCRSONM. S AOW iNMRV

CCNCRM. AOCREGATE

PRODUCTS. COHP«P AOO
XCYSR

t|0lUM4D SINCU UNIT
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1,000,000

10,000

2,000,000

•,000,000

•,000,000

MiTONoeu uAonjrr

AN* AUTO
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sono!
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OCCtPI EACH OCCLMREMCt >■000.000
AOOREOATE 1.000.000

sss. iRETtNTONl 10.000 SISBAICISII I/IO/SOIT 1S/1/201S
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OffCERAIEMttR CACLUOEOT
(NeiHiWrMWM)
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□ S2«sa)i,ailS
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EJ. EAOlACCRXNT 1.000,000
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EJ. OSEASC • POUCY LUOT I 1,000,000
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10/1/2011

10/1/2011
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lO/l/IOll

EACH CLAIM

EACH CLAIM

43,000,000

49,000,000

0CKR»T)0R op ONCRATTORS 'UXAITOHS IVEMCUS (ACORO 1*1. ARNUnN RwaAs SiMWlA <wv H MMIWP > mtm (WM M
RS: 2014-069 DoIT AuCoost«d Ponss BubaiCtsl. All op«raCiono of th« na&Nd insured ac« eubj*ct to policy
provisions, conditions snd esclusions.

CERTIFICATE HOLDER CANCELLATION

Stato of N«M KsApahiro
Dopt of Information Tochnology
Attn: Comfflisoionar Danis Goulat
27 Haxen Dr
Concord, KH 03301

IHOULO ANY OP THE ABOVE DEBCMBCO POUClSt BS CANCELLED BEFORE
THE EXPtRARON DATE THEREOF. NOTKE WIU BE OEUVEREO IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTMtmZEO REPRUeNTAint

6«cky Hacding/CLEONI

ACORO 2S U01«01)
INS028{20t«ot]

019$8>2014 ACORO CORPORATION. Ail rlghls rtssrved.
Tho ACORO nsmo and logo aro poglstofsd martts of ACORO



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Huen Dr.. Concord, NH 03301

Fu: 603-271-1516 TOO Access: 1-600-735-2964

www.nh.gov/doit

DcnU GooUt

Commissioner

His Excellency. Governor Christopher T. Sununu

end the Honorable Executive Council

SUte House

Concord. New Hampshire 03301

May 25. 2017

REQUESTED ACTION

Authorize the Department of Information Technology (Dorr) to enter Into a contract
amendment (PC 7001357) with Windsor Solutions, Inc.. 4386 SW MacAdam Ave, Portland. OR (Vendor

208030) to continue to provide an Automated Forms Submlttal software solution and associated
services, and to exercise the option to extend the contract for five (5) years. In an amount not to exceed
$940,564.00, increasing the current contract from $778,058.00 to $1,718,622.00. effective upon the

date of Governor and Executive Council approval through June 30, 2024.

Funds to support this request are available in FY 2017 and are anticipated to be available In the

following account in FY 2018 through FY 2024 upon the availability and continued appropriation of funds
in future operating budgets, with the ability to adjust encumbrances between State Fiscal Years through

the Budget Office. If needed and justified. lOOKCapital Funds

SFY

MTMEPTftAGENCYP-ACnvrTYP-AOCTG UNfTP* DEFT NAMB-AGEND

HAME-ACCTG UNIT NAIME OASS OOOE-ACCOUNT CODE - OBJ

ACCOUNDDESC

Amount

2017 03-03-O3-030030-8862G00O Business One Stop

034-500099 Major IT Systems

$ 40,480.00

2018 . 03-03-03-030030-88820000 Business One Stop

034-500099 Major IT Systems

$342,899.00

2019 03-03-03-030030^8820000 Business One Stop

034-500099 Major IT Systems

$45,455.00

2020 03-03-03-03003G-88820000 Business One Stop

034-500099 Major IT Systems

$92,610.M

2021 03-03-03-030030^20000 Business One Stop

034-500099 Major IT Systems

$97,241.00

2022 03-03-03-030030-88820000 Business One Stop

034-S00099 Major IT Systems

$102,103.x

2023 03-03^3-030030-88820000 Business One Stop

034-500099 Major IT Systems

$ 107.203.x

2024 03-03-03-03X30-88820000 Business One Stop

03A-S00099 Major IT Systems

$112^68.X

GRAND TOTAL $940r564.X

'/nnovotrvr TKhnohQits Todoy for New Hotnpshirt's Tomorrow' /



His Excellency, Governor Chmtopl>ef T. Sununu
end (he Hononble Council

Pegel

EXPUNATION

The State of New Hampshire wishes to enhance the way it interacts with business entitles to
foster and create a more business friendly environment. A component of this transformation is the
development of the New Hampshire Business One Stop Center.

This contract is for Windsor Solutions Inc.. to continue to provide a software system and

associated services for the Business One Stop Project, through the Department of Information
Technology, to manage automated form submlttal and processing functions within the State which
include bach ofTice functions as well as a public facing forms management site.

A critical pan of this project is to continue to enhance how the State collects data from

businesses. The current process is manual and labor intensive, requiring the business entitles working
with the State to print Out forms, fill in the needed information, and deliver the completed form to the
necessary agencies where the State also must provide manual oversight in reviewing and entering the
form data into the State systems. Often, the same Information is required by multiple agencies. With

this in mind, It Is the States goat to provide greater efflclerKles throughout the process and to
significantly enhance the end user experience in dealing with the State. Improving the quality of the data
entered and reducing the time, effort and expense in these interactions.

Wir>dsor Solutions. Inc. will continue to provide the knowledge and skill to maintain this system

and will continue to provide support.. As a systems integrator spedallxing In governrnental Infonnation
management. Windsor brings extensive and relevant experience to this project. They have the business
knowledge and technical expertise to continue providing the automated forms submlttal solution to
address the State's specific needs In regard to critical data collection, appropriate analysis, and timely
Information sharing with a cost effective enterprise level application.

The Department of Information Technology.requests your favorable consideration to move
forward with this contract

Respectfully submitted.

Denis Goulet

Commissioner

DG/kaf

DolT No. 2014-069A

A&E RID: 20412

'Innovative Technologies Today for New Hampshire's Tomorrow'



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TtCHNOLOGY

27 Hucn Dr, Concord. NH 03301

Fax: 603-271.1516 TDOAcctu: 1400.735-2964

www.nh.gov/doil

OcoUCoolet

Commiuioner

May 25, 2017

Daniel Kaplan

Assistant Director. Agency Sofhvare Division
Department of Information Technology
State of New Hampshire
27 Hazcn Drive '

Concord, NH 03301

Dear Assistant Director Kaplan,

This letter represents fonnal notification dial the Department of Information Technology (DolT)
has approved the Agency Software Division's request to enter into a contract amendment with Windsor
Solutions, Inc. of Portland, Oft, as described below and referenced as DoIT No.2014.069A.

The requested action authorizes the Oepartmenl of Information Technology to enter into
a contract amendment with Windsor Solutions to continue to provide a technology
solution to make available fillable electronic forms, store the data in a Forms Resolution

PonaJ for review by authorized state personnel, and make the data available to state
agency back-end legacy databases, in support of the State of New Hamp^ire Business
One-Stop Project

The funding amount for this amendment is S940.564.00, increasing the current contract
ftom $778,058.00 to $1,718,622.00. The contract shall become efTective upon Govemor
and Council approval through Jurw 30, 2024.

A copy of this letter should accompany the Department of information Technology's submission
to the Governor and Executive Council for approval.

Sincerely

Denis Goulet

DG/kaf

DoIT #20I4-069A

RID« 20412

'innovaiivt Technologies Today for New Hompihire's Tomorrow*



STATE OP NEW HAMPSHIRE
DEPARTMENT OP INPORMATION TCCHNOLOC Y

AUTOMATED FORMS SUBMITTaL PROJECT
CONTRACT. 2014-069

CONTRACT amendment A

WHEREAS, punusnt co tn Agreement epproved by Governor find Council, u e result orconcrea il'20l4«069
on iune 18.2014 Itcmff 15 (herein ofter refened lo as (he "Agreement"), Windsor Solutions inc. (hereinafter rcrerred
to es "Vendor") agreed to supply certain services upon the terms and condiiiofts specified in (he Agreement and in
consider^on of payment by the Department of Information Technology (hereinafter referred to as the "Department")
acting for the boKfti of the Agency, certain sums as specified therein:

whereas, pursuant to the Agreement Section 9.16; "amendment and the provisions of the Agreement", the
Agreement may be modified or amended only by a wrinen instrument executed by the parties thereto and approved by
(he Govcnwr and Exeetnive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to add functionality and extend contract terms;

WHEREAS. The Vendor agrea to provide additional enhancements

WHEREAS, the Dqiartmeni and the Vendor wish to extend the completion date ftom June 30,2019 to June
30.2024;

WHEREAS, the Department and the Vendor wish to IrKrtase the Contract price by S940.564 to bring the total
contract prke to SI,7I8,622.

WHEREAS, the Department and the Vendor seek to clarify the AgrecmenL

NOW THEREFORE, in consideration of the foregoing, and the covenants and eonditlons contained in the
Agreement and set forth herein, the parties agree as follows;

The Agreement is hereby emended as follows:

1. Amend Section P37 1.7 of the Agreement (Page I) by extending the Completion Date from June 30,2019 to
June 30,2024.

2. Amend Section P37 1.8 of the Agreement (Page I) by increasing the Pnce Limitation by 8940,564 from
f778.058to$I.7l8.622.

3. Amend Pan 2 Section 3.4 State Contract Manager Daniel Kaplan,
64 South Street, Concord NH 0330).603*230-2460.08niel.Kaplan@doit.nh.gov D«nret.KflDlan@(3oii.fth.eov

4. Amend Pan 2 Section 3.5 State Project Manager to Susan Bergeron.
64 South Street. Concord NH 03301.6C3-230*3454, sus«n.benteron(8>doit.nh.cov

5. Amend Pan 2 Section 16: Dispute Resolution
Dtspote Resolutloo ReapoosibUity aod Scbedole Table

LEVEL contractor STATE CUMULATIVE

ALLOTEDTIME

Primary Scon Remick Project
Manafter/Diroctor

Susan Bergeron.
State Projea Manager (PM)

5 Business Days

Firrt Simon Waisoft Vice

President

Daniel Kaplan. Asst. Director
Agency Software Division (ASD)

10 Business Days

Secoad Guy Outred President Michael O'Neil. Director Agency
Software Division (ASD)

15 Business Days

6. Amend Pan 3 Exhibit A - Contract Deliverables, Section 2.1 Implementation Schedule - Activities /
Deliverables i Milesiones by adding Table 2 ACTIVITIES. DELIVERABLES. orMILESTONE

Initial all pages
Vertdor Initials

Date f^'2o(> Page I of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

contract 2014^69

contract AMENDMENT A

EnbaMcroents:

OolT will provide detailed ttatementi of work for (he requested enhancements.
Windsor u no cost to the State of New Hampshire will provide fixed cost
proposals for the enhancements.

Upon acceptance the State of New Hampshire will pay30%upfroni with a 10%
hold back.

The last*50% will be paid with a 10% hold back u^en ihe enhancement Is
delivered to production.
The 20% will be paid after a 90 day wsmniy period.

Enhancements being proposed include advanced printing and email capabilities, and
setting and maintaining sort order.
The enhancements will fae defined In change orders and accepted by the state.

7. Amend Pan 3 Exhibit B I. I Firm Fixed Price:

This is a Non-Exclusive, Not-To-Exceed contract with a Firm Fixed Price (FFP) component totaling
21,710,622 or the period between the Effective Date through June 30.2024 with options to renew for one (I)
edditional term of five (S) years. Windsor Solutions. Inc. (Windsor) shall be responsible for performing its
obligations in accordtince with the Contract. This Conuect will allow Windsor to invoice the Slate for the
following Aaiviiies, Deliverables, or Milestones «i fixed price/me appearing in the price and payment table
below.

0. The section is further amended by adding the following tasks to Table 2: Activity, Deliverable, or
Milestone Price and Payment

Enhancements not to exceed 2018 S  300,000.00 S 30,000.00

Adtfl Annual Maintcnance/SupportAJpgrades 2017 S  40,480.00 S  4,048.00

Add"! Annual Maintenance/SuppoiVUpgrades 2018 S  42,899.00 S  4,289.90

Add"! Annual Maintenance/Support/Upgrades 2019 S  43,455.00 S  4,543.50

Annual MaintenancefSupportAJpgrades 2020 S  92,610.00 S  9,261.00

Anrtual Maimenance/SupportAJpgrades 2021 $  97.241.00 S  9.724.10

Annual Mainienonce/SupportAJpgndes 2022 S  102,103.00 S 10,210.30

■Annual Maintenonce/SupportAJpgntdes 2023 S  107,208.00 S 10,720.80

Annual Maintenance/SupportAJpgrades 2024 S  112,568.00 S 11,256.80
•Yi

< IVendor Initials fX/f
Initial all pages

tor Initials
Date 2£>n Page 2 of 4



state of new HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SimMITTAL PROJECT

CONTRACT 2014-069

CONTRACT AMENDMENT A

Cofitraci History: 2014-069A AUTOMATED FORMS SUBMITTAL PROJECT

j:: ,CONTIUCr 0 ;■ ,,.A^)q)MKNT.TWB
■  • •• ■ ' ■ •'

.  ■-

"TappRoval'
:p^'tOArz--yv

.if-.'.-'- ' ;;
2014-069 OnginarContract June 18.2014

Item 013
June 30.2019 S  778.038

2014-069-
Amendment A

{"Amendment TBD June 30, 2024 S  940.564

^C0NJiUGi;)raTAL;\.

Initial ell pages ^
Vendor Inhiah

Date < 7 Page 3 014



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT
contract 2014-069

CONTRACT amendment A

Excqn u provided herein, oil provisions of (he Agrecmeni shall remain in full force end effcci. This modiHcation shall
uke efTeci upon the approval dale horn (he Govcrrwr and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above wrincn.

Sifflbn Waiaon, Vice President

Windsor Solutions. Inc.

Corporate Signature Notarised:
STATE OF Oregon

Date: 2^ / T"

COUNTY OFMuHnomah

On this the dav of 2017. before me.
Catherine Bovkln»Sena ^ . the above signtd Ofllcer Simon Watson
personally appeared and acknowledged himself to be the Vice President
of Windsor Solutions. Inc. , a corporation, and that he. as such
Vice President being aulhorited to do so, executed the foregoing instrument for
the purposes therein contained, by signing the rtame of the corporation by himseifas
Windsor Solutions. Inc.

fN WITNESS WHEREOF I hereunto set my hand and ofTicial seal.

NotarvPuDhenusiKNotary Pubtr^tlistl^^f the Peac^ OFFICIAL stamp

My Commission Expires: *24 ̂

(SEAL)

CATMEIUKE MARX SOVIMeMA
NOTARY PU6UC • OREQOM
tOMMISSiON NO..P«iaOT

MY.coMygssiow mt ?i, 2019

Sca^ofNew Hampshire

m
Department of Information Technology
Denis Goulet, Commissioner
State of New Hampshire

Date.

Approved by the Atloroey General (Form, Substance and Execution)

k}U^/A ^
tate of New Hampshire, Department Justice '

Initial all pages-^
Vendor Initials OlxV
DateZVltiddy/S~, 2jD/ 7 Page4of4



State of New Hampshire

Department of State

CERTIFICATE

I. WilNsm M. Cvdner. Sccrciaiy of Suiic of the Suite of New Hvn'pshire. do hcrrhy ceniiy thai WINDSOR SOLimONS.

INC. is a Oregon Profii Corpemion regisiered to iftASaa business in New Hunpshireon March 04. 20l0. 1 further cenify ihsi ail

fees and documents required by the Secretary of Slate's ofTice hare been received end is in good standing as tar ss (his ofnee Is

concerned.

Duslncas ID: 6I70IS

op
=1s Ar

o

A

IN TESTIMONY WHBREOK.

I hereto set my hand and cause to be anixetl

the Seal of the State of New Hampshirv.

this 11 iK day of May A.O. 2017.

William M. (iardrvr

Secretary ofSiatc



CERTIFICATE
(Corporation Without Seal)

' I. GUY OUTRED, do hereby represent and certify that:

(1) I am PRESIDENT of WINDSOR SOLUTIONS, INC., an S corporation (the
"Cofporaiion").

(2) I maintain and have custody of and am familiar with the Sea) and the minutes of the
Corporation.

(3) I am duly authorized to issue certificates with respect to the contents of such books.

(4) The following statements are true end accurate based on the resolutions adopted by .
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on MAY 20, 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON. VICE PRESIDENT of this Corporation affixed
to any contract instrument or document shall bind the corporation to the terms and
conditions of the contract instrument or document.

(6) The foregoing signature euthonty has not been revoked, annulled or amended in any
manner whatsoever, and remains In full force and effect as of (he date hereof.

(7) This corporation has no seal.

fN WITNESS WHEREOF. I have hereunto set my hand as PRESIDENT of the Corporation.
DATE

GUY OUTRED, PRESIDENT

OFFtClAL STAMP
ICATHERNS MARIS BODON^CNA
notary PUBUC • onsaoN

STATE OF OREGON COMMtSSlON NO. 941037
wcotjatsaON owgs my 2i. »i9

COUNTY OF MULTNOMAH

On this the day of Jis^ _, 2017, before me.
GUY OUTRED , personally appeared and acknowledged himself

to be the PRESIDENT of WINDSOR SOLUTIONS. INC. an

OREGON corporation, and that he, as such being authorized to do so,

executed the foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand andofRcial sea).

■

Notary Pubiic/MTice of JlTe Peace

My Commission Expires; .iaJlMZl,20W



AC^tf CERTIFICATE OF LIABILITY INSURANCE 04fi (aMCormv)

9/10/2017

TMS CERTVICAIE tS ISSUEO AS A HATTER OP WFORHATTON CNLV ANO C0NP81S NO RIOMTS UPON THE CERTOTCATE HOLDER. TMS

CERfmCATE DOES NOT AFFIRHATTVELY OR NEOAIWELY AMEND, EXTEND OR ALTER THE COVERAOE AFFORDED BY THE POUCICS
BELOW. THS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE tSSUINO <NSURER(8L AUTHORIZED
REPRESENTATTVe OR PRODUCER. ANDTHECERTinCAtE HOLDER.

IMPORTANT: n tho cafttneata Neidaf lo an ADOmONAi M8URE0, ttw pollcyllto) must ba onderaad. If SUSROOATION 18 WAIVED, aubjact to
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cstmeata hoidar In llau of such andersamantlt).
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

11 H«zen Dr.. Concord. NH 03301

Fti: 603-27MS16 TOO Acceis: l«fi0D>735>2964

www.nh.gov/doil

Peter C. Histlnp
Commiuiontr

June d. 2014

Her Excellency. Govenwr Margi/et Wood Husxn
tod the Honorable Executive Council

Slate House

Concoid. New Htn^hire 03301

REQUESTED ACTION

Auihorixe tlK Deptninent oF lofbrmation Technolegy to enter iato a eostrtct with Windsor Sohiticok Inc.,
4)86 SW Macadam Ave, Suite 101, PortUnd,'OR. (Vcttdor 0627013), for the procnrctoesi of in Automated Fonm
Submittal toftwtic lystem tod associated services in the amount of S778.0S8.00, effectiye upon Covooor and
Executive Council approval through June 30, 2019 with the option to renew through June 30, 2024, with ftmhe
approval of the Governor and Executive Council.

Futidiog is available in the Depajtmem of Information Technology accounta as follows, with (he authority to
adjust encumbrances in each of the State fiscal yean through the Budget Office if needed and justiftcd. lOOV* Capital
Funds

FY*
:AT0.DEPT0-ACENCYi.ACnVlTYl^ACCTG UNir#-

[)EPT name-agency name-acctg unh name

CXAS5 code-account CODE • OBJ (ACCOUNT)
DESC

40B# TOTALS

ZOIS 01 •0)-03-0)0030-09800000 Business One Stop
034-500099 Capital Proleets

NA 1616^92.00

2016 01-034)3-030030^800000 Business One Stop
034-300099 Caoital Prelecli

NA 38.000.00

2017 0l-03-03-O3003(K>9800000 Buslncis One Stop
034-500099 Capiul Piwjecti

NA 39^000

2016 01-03-03-03003009800000 Business One Stop
034-500099 Capital Projeclt

NA 41,10100

2019 01030303003009800000 Busloett One Stop
034-500099 Capita) ProfeeU

NA 42,745.00

GRAND total $778.05800

EXPLANATION

The State of New Hampshire is in the process of transforming bow it ietetiecs with business entities to foster
and create a more busineu friecidly enviroomeoi. A coiiyortcm of (his transformation is the development of the New
Kanpshire Busioeu One Stop Center. Busineu One Stop is an oivlinc portal that will enable NH businesses to file
their business related forms through this one service poruJ ntber than through each individual agency.

This contract is to proctire a software system and associated services for the Business One Stop Prtyeci,
through the Department of lofomaiion Technology, to manage autormied form subminal and processing functions
within the State to include back offKC functions u well as a public facing forms manigemem lite.



Her Ezcdleocy. Coveroor KUrpict Wood Hnsin
tftd the Hooofkbk Executive CouacD

Pise 2
June 6.2014

A critic*! pan of (his projea U to improve bow (he State collects data from busitxsses. The current process Is
mxnual and labor iaeostve. rcquirins the busioeu etuitiei «or1cias vatb the State to print out fonos, fiU In dte wedtd
iaforrrttbott, and deliver the compkied forta to the necessary aseoeies where (he State abo must provide manual
ovent|bt in reviewing and entering the form data into the State systems. Often, the same informatioo is required by
multipk ageneies. With this in mind, it is (he States goal to provide greater effiekoctes througboui the process and to
stgrnficantly cnhs'oec ibe end user experience in dealing with the State, impfeving the quality of (he data entered and
reducirtg the time, effort and expense in these intenetiotts.

Through a conqxtiiive bidding process, Dcpsnmcni of laformstioQ Technology issued a request for proposals
Tbe pottittg was advertised lo hundreds of IT vcodon throu^ an email release and posting on the Siaic'i purchasing
web site. The Oepartmeoi received five proposals; sll five proposing coopaoies gave extensive prcsentatioss to the
selection teana Windsor Solutions, Inc., the proposal, wu chosen because it earned the higbcsi score. Their proposed
aohttion provides the best solutson for (he disparate users in (be agencies.

Windsor Solutions, Inc. will provide the knowledge and skill (o iaplemcm this system artd will provide support
after implememaiioa Windsor hu prior experience working with the New Hsropshire Dcpartmem of Enviromncntil
Services, on prior cngageiTKnts and b familiar with tbe agency's organization, (echoical enviroontent, and informstioQ
systesxB in/mdticture. As a systems integrator specializing in govenuneoul infonnaiioB management, Windsor is able
to bring extensive and relevant experience to (his projecL They have tbe busincu knowled^ and technrcil expertiie to
impletnent the automated forms cubmittai solution to address the State's specific needs cooceroiaB critical data
colleoioo. appropriate analysis, and tunely informitioA sharing with a cost cfToctivc enterprise kvel application.
Windsor will:

1. provide and install eruerprise«licemcd software with ftinctioni to process wcb>initiated forms from the
public or ftom Sate users, wfarch includes back office forms management, documeni management u
related to those formi, and mobile inspcciioos.

2. Windsor will cooftgure the system to provide the forms creation, workflow, and integration requircmeoo
whieb will be adapted to tbe following five sgeocies; Department of Labor, Oepartmeot of
Enviroatnenal Servica, Dqiartment of Safety. Departmem of Admioistraiivc Servica, and Dcpartmea
ofHeahbartd Hurain Servtoes.

3. Trtin designated (echoical saff on software iosuiUtioD and conftgurstion; train designated technioJ
naff on software adntioistration. forms oeadon, and dau manigemecu, u well as training dnigniied
agency users oo software operation, giving the State independence In tbe configuratioo, formi creation,
aod use of the forms lytiem.

The iipplemenation ofBusincasOne Stop it a rrajor Step towards ircreasiog the user fricodlinets of (he State's
busincu environroeoL Several agencies will come on lioe during the fust year and (hereafter others will follow.
Agencies will be^ with a few forms and make a major investment over time, automating virtually all their business
related forms. For this reason, we are requesting an a^tiooal S*year extension vnib the approval of the Governor and
Executive Council. This will ensure contiouiry of opentiom and maximize the ̂ te's investment in (hb technology,
puodiog for tbe exiensioo years is dependent upon ftmue budget appropriations.

Your favonblc considentioo of ihb request is appreciated.

Peter C Hastings ^
PCH/ltm Convniuicner
2014^9

AAE RID 0 13794

Cc Leslie Masoa, Contraca Mantger, Bureau of Firttoce A Administntioo
Deborah Micbel, IT Manager, WSD, NH Departmcot of lofoimiiion Technology
Theresa Pare-Curtis. Director WSD. NH Departrrvnt of Information Technology
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STATE OF NEW HAMPSHIRE
DEPARTMCKTOF INFORMATION TECHNOLOGY

27 Huen Dr^ Concord. NH 03301
Fu: 60)-27MSI6 TOO Access: l«D-73S-2964

www.nh.gov/doil

Peter C. K«stle$s
Commiuioner

June 3.2014

Thcrcu Pare-Curtis

Director, Web Support Division
Dqunmeni of Information Technology
Slate of New Hampshire
27 Hazen Drive

Concord. NH 03301

Dear Direcior Pare«Cujtis,

This letter represents formal notincacion thai the D^artment of Information Technology
(DolT) has approved the Web Support Division's request to enter into a contract with Windsor
Solutions, Inc. of Portland, OR, as described bebw and referenced asDoIT No.20I4^9.

Windsor Solutions ahalJ provide a technology solution to make available
nilable electronic forms, store the data in a Forms Resolution Portal for review
by authorized state personnel, arul make the data available to state agency
back<nd legacy databases, in support of the State of New Hampshire Business
One-Stop Project. Effecbvc upon Governor and Executive Council approval.
S778,0S8.00 ibr the period between the effective date through Jum 30, 2019
with option to renew for 4*6 additional terms of five (5) years •

Please include this letter in the Department of Information Technology's submission to
Governor artd Council for approval.

Sincerely,

Peter C. Hastings
Contmiisioner

PCH/Itm

DOnr 2014^9

R1D#IS794



FORM NUMBER P-37 (vcnJon 1/09)

Subject;

STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOtOCY
CONTRACT 3014-069

AGREEMENT- PART 1

Aulotnaicd Fonni SebmltiAl Project

AGREEMENT

The State of New Htmpthire and the Contractor hercbjr mutually agTM as follows:

GENERAL PROVISIONS

I. IDENTinCATION,
I.I State Afcncy Name

Depoitmenl ol intormation Technology

1.2 State A^ncy Address

27 Hozen Orive

Concord. New Hompshire 03X1

1.3 Contractor Name

Windsor SoluHons. inc.

1.4 Contractor Address

4386 SW Mocodom Ave. Suite 101
POfllond. OR 97239

I.S Contractor Pbone

Number

503-673-7833 ext. 215

1.6 Account Numba

03CM396003400099-71X400

1.7 Cotnplciion Date

June X.20I9

1.6 Price Limitation

3778.0S8.X

1.9 Contracting OfTicer for State AgcrKy

LesQe Mason

1.10 State Agency Telephone Number

X3 223-5750

I.II ContrtciorSignature I.I I Name and Title of Contractor Signatory

Sirrson Wolson. Vice President

OnJoWd .before ihe undersigned officer, personally appeared ihc person idcniined tn block 1.12. or satisfactorily
proven to be (he person whose name is signed in block i. 11, and acknowledged thai t/he execured (his document in the capacity
indicated in block 1.12. ^
1.13.1 Signature ofNotary Public or Justitt of the Pckc

iScalJ.
1.13.2 Name and Title ofNotary or Justice of the Peace

CA4Wn i\e MoA^'te CojbY\-S^a
AJo4txK-u P(jJo\i c - \J^ZJC^p^rK

1.14 ̂ caie Agency Si'^ftuun

OPFtCMLSEAL
ICA1MEJ9S lUftS BdrNMNA

NOTAffY PU8UC • OREOON
COUUISSION HO. 480673

Ml ecbtmiiwuiniujJUJ'UMiciigiWF

1.1} Name and THleofStare Agency Signatory

Pelet C. Hosfirsos. Conrtmissionef

1.16- Approvtf by the N.H. Department of Adtttnistraiion, Division of Personnel (if oppticablt)

By; Director, On:

1.17 Appro^by the AMmey General (Form, Sul^ariee and Execution)

By; f ̂  j j ̂  ̂ Q^

1.18 Approval by the Governor and Executive Council

By On:

Page I of 4
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STAT^ or NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMnTAL PROJECT

CONTRACT J0I4^WP

CONTRACT agreement -PART 2

New Hampshire Depcrlmenl of InformaKon Technology
ControcI Cover Sheel

Name of Agency/DMslon: Deportment of Informotlon Technology
Web Support Division

Contract Number/Name: 2014-069 Automated Forms Submlttol Project

Contract Purpose: To procure o Commerciol-Off-The-Sheif (COTS) softwore
system and associoted services for Deportment of Information Technology to
tronsform how the State of New Hampshire interacts with businesses by
improving how doto is submitted to state ogendes.

Name of Vendor

Wjftdsor Solutions. Inc.

Who Negotiated the Controct:
Thereso Pore-Curtb. lesRe Moson.
Deborah Michel

Amount of Controct:

$778,058.00

Furtding Source:
IOO%Ccpitol Funds

Term of ControcI:

June 30.2019

It this on amendment?

No

CompetQIve Bid Process: (Explain H "No")
Yes

Bdckground Informoflon: This conlrocl b*to procure o software syilem end
ojsocioted services lor the Slole ol New Hompshire. through the Deportment ot
informcliors Techrsology. to monoge outomolcd lorm submittol orsd processing
functions within tt^ Stote to Include bock office (unctions as weD os o public lodf>Q
.forms monogemenl site.

The Stole of New Hompshke is in the process of tfonsfo/ming how it inlerocls with
business enlities to tester ofscJ creote d more busirsess triendly environmenl. A
component ot Ihli tronilormolion b the development of the New Hpmpsture Business
Orse Stop Center. A crttlcol port ot the Business One Slop Center b to improve how the
Stote coliecis doto from businesses. With this in mtrid. It Is the Stoles goo) to provide
greater efficiencies ttvoughoui the doto conection process ond to slgniflcontty
enttonce the end user experience in deoling with the Stote. Improving it>e ouoSty ot

Speclol Concerns:
N/A .

Amendment History (If appDcobte):

Submttled By: Current Dote:

Deboroh Michel 6/2/2014

Phone: Email:

1^3) 230-3454



STATE OF NEW HAMPSHIRE

DEPARTMECn* OF INFORMATION TECHNOLOGY
AUTOMATED FORMSSUBMITTAL PROIECT

CONTRACT 2014-0«9

CONTRACT AGREEMENT -PART 2

TERMS AND DEFINITIONS '
The rollowing genersl cbnCreciing ierms and definitions apply except as specifically noted clsewhcfe
in this document.

Aecepcaoce Notice from the State that e Deliverable has satisfied Acceptance Test or
Review.

AeceptsDce Letter An Acceptance Letter provides notice from the State thai a Deliverable has
laiisfied Acceptance Tests or Review.

Acceptance Period The timeframe during which (he Acceptance Test is performed

Acceptance Test Plan The Acceptance Test Plan provided by the Vendor and agreed to by the Sate
that describes at a minimum, the specific Acceptance process, criteria, and
Schedule for Deliverables.

Acceptance Test and
Review

Tests performed to determine (hat no Defects exist in the application Software
or the System

Access Control Suppoits the management of permissions for logging onto a computer or
network

Agreetneot A contract duly executed and legally binding.

Appendii Supplementary material thai is collected and appended at the heck of a
document

Audit Trail Capture
and Analysis

Suppoits the tdentification and monitoring of activities within an application
or system

Best and Final Offer

(BAFO)
For negotiated proctirtmenis, a Vendor's final offer following the conclusion
of discussions.

CCP Change Control Procedures

CR Change Request

COTS Commercial Off-ThC'Shelf SoRware

CM Configuration Management

Cerliflcation The Vendor's written decta/ation with full supporting and written
Documentation (including without limitation test results as applicable) that the
Vertdor has completed development of the Deliverable and certified its
readiness for applicable Acceptance Testing or Review.

Change Ccnirol Formal process for initialing changes to the proposed solution or process once
development has begun.

Change Order Formal documentation prepared for a proposed change in the Specifications.

Completion Date End date for the Contract

Conndcotial

lorormatloo

Information required to be kept Confidential from unauthorized disclosure
under /Ae Contract

Contract This Agreement between the State of New Hampshire and a Vendor, which
creates binding obligations for each party to perform as specified in the
Contract Documents.

Contract Condasioo Refers to the conclusion of the Contract, for any reason, including but not
limited to, the successful Contract completion, tennination for convenience, or
termination for default.

2014*069 COTS Contract Agfvement-Part 2
Initial All Paga:
Windsor's Initials: 6/3/2014 Page 2 of 27



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

automated forms subm (Ttal project
CONTRACT JOU-OM

contract agreement -part 2

CoDtract Oocumeots . Documents that comprise this Contract (See Coniraa Agreement, Se^ion 1.1)

Contract Maoagen The persons identified by the Sute and the Vendor who shell be responsible for
all contractual authorization and administration of the Contract- These

responsibilities shall ItKlude but not be limited to processing Contract
Documentation, obtaining executive approvals, tracking costs and payments, -
and representing the parlies in all Contract admtnistraiive activities. (See
Seaion 4: Contract Monofntmtnt)

Cootracted

Vendor/Veiidor

The Vendor whose prtqipsal or quote was awarded the Contract with the State
and who is responsible for the Services and Deliverables of (he Contract.

CooversiOQ Teat A lest to ensure that a Data conversion process correctly takes Data from a
legacy system and successfully converts it to a form that can be used by the
new System.

COTS Commercial Off The Shelf

Care Period The thirty (30) day period following wrinen notification of a default within
which a contracted vendor must cure the default identified.

Cosiom Code Code developed by the Vendor specifically for this project for the State of New
Hampshire

Ctitlom Software Software developed by the Vendor specifically for this project for the Slate of
New Hampshire

Data State's records, files, forms, Data and other documents or information, in either
electronic or paper form, that will be used /converted by the Vendor during the
Contract Term

DBA Database Administrator

Deflcicociea/Dcrecls A failure, deficiency or defect in a Deliverable resulting in a Deliverable, the
Software, or the System, not conforming to its Specifications.

Deliverable A'Delivcrable is any Written, Software, or Non-Software Deliverable (letter,
report, manual, book, other), provided by (he Vendor to the State or under the
terms of a Contract requirement.

DepartmeDt An agency of the State

Oepartmeot of
Inrorreatloo

Technology (DoIT)

The Department of information Technology established under RSA 21-R by
the Legislature efTecttve September S. 2008.

DoCQmeotatioB All information that describes the installation, operation, and use of the
Sofhvare. either In printed or electronic format.

Digltfli Sigoattirc Guarantees the unaltered state of a file

Effective Date The Contract and ail obligations of the parties hereunder shall become efTeciive
on the date the Governor and the Executive Council of the State of New
Hampshire approves the Contract

Eocryptioo Supports the encoding of data for security purposes

20H-069 COTS ConirBCi Agreement-Pan 2
Initial All Pages: ^ >
Windsor's Inillals; 6/3/2014 Page 3 of 27



STAT£ or NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 1014^69

CONTRACT AGREEMENT-PART 2

EobtDceincDU Services beyond support and upgrades will proceed using a change control
process. This includes tasks such as:
•  Specifically requested application enhancements
• Custom software development
• Custom forms

• User training associated with customization

Finn Fixed Price
Cootract

A FlnrvFlxed-Price Contract provides a price that is not subject to increase,
i .e., adjustment on the basis of the Vendor's cost experience in performing the
Contract

Fully Loaded Rates are inclusive of all allowable expenses, including, but net limited to;
meals, hotel/housing, airfare, car rentals, car mileage, and out of pocket
expenses

GAAP Generally Accepted Acoounling Principles

CovcrBoraBd

CxecotJve Cooocil

The New Hampshire Governor and Executive Council.

Harveat Software to archive and/or control versions of software

IdcotUkaticQ iod

AutbeaticattoD

Supports obtaining information about those panics attempting to log on to a
system or application for security purposes and the validation of those users

ImpIetncDtAtioo The process for making the System fully operational for processing the Data.

ImplemeataticD FUd Sets forth the transition firem development of the System to full operation, find
includes without limitfition, training, business and technical procedures.

loronnalioD

Teefa oology (IT)
Refers to the tools and processes used for the gathering, storing, manipulating,
transmitting, sharing, and sensing of information including, but not limited to,
Data processing, computing, information systems, telecommunications, and
various audio end video technologies.

Input Validation Ensure the application is protected from buffer overflow, cross-site scripling,
SQL iiyection, and canooicalization

lotnisioo Delectloa Supports the detection of illegal entrance into a computer system

lovokiog Parly In s dispute, the party believing itself aggrieved

Key Project Staff Personnel identified by the State end by Windsor as essential to worfi on the
Project.

License Includes use of the software, unlimited users, unlimited forms, support and
upgrades.

Liceesee The State of New Hampshire

Maioteoaooc New releases, version updates, patches, and bug fixes provided under the
annual agreement.

Noo Exclttslvc

Contract

A contract executed by the Slate that does not restrict the State from seeking
alternative sources for the Deliverables or Services provided under the
Contract.

Noo-Software

Deliverables

Deliverables that are tM>t Softwarv Deliverables or Written Deliverables, e.g.,
meetings, help support, services, other

2014*069 COTS Contract Agreement-Part 2
Initial All Pages: ^ J
Windsor's Initials; 60/2014 Page4or27



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

automated FORMS SUBMITTAL PROJECT

CONTRACT 2014^)69

CONTRACT agreement -PART }

Normal Buslocu

Hoori

Normal Business Hours - 8:00 a.m. to 5:00 p.m. EST, Monday through Friday
excluding Slate of New Hampshire holidays. State holidays are: New Year's
Day, Martin Luther King Day, Presldeitl's Day, Memorial Day, July 4* Labor
Day. Veterans Day, Thanksgiving Day, the day after Thanksgiving Day, end
Christmas Day. Speciftc dates will be provided

Notice to Proceed

(NTP)
The State Contract Manager's written direction to the Vendor to begin work
on the Contract on a given date and lime

Opco Data Fofmata A data forma! based on an underlying Open Standard.

Opeo Soorce Software Software that guarantees (he user unrestricted use of (he Software as defined
in RSA21-R:IOandRSA2l-R:il.

OpraStaBdards Specifications for the encoding and transfer of computer data thai is defined
in RSA 2I-R;10 and RSA2I-R:I3.

Operating System System is fully functional, all Data has been loaded into the System, is
available for use by the Stale in Its daily operations.

Operatioaal Operational means (hat the System is operating and fully functional, all Data
has been loaded; (he System is available for use by (he State in its daily
operations, and the State has issued an Acceptance Letter.

Order of PrecedeBce The order in which Contract/Documents control in the event of a conflici or

ambiguity. A term or condition in a document controls over a conflicting or
ambiguous term or condition in a document that Is lower in (he Order of
Precedence

Project The planned undertaking regarding the entire subject matter of en RFP and
Contract and (he activities of the parties related hereto.

Project Team The group of State employees and contracted Vendor's personnel responsible
for managing the processes and mechanisms required such that the Services
are procured in accordance with (he Work Plan on time, on budget and to the
required specifications and quality

Project Maoagemeot
PUd

A document that describes the processes and methodology to be employed by
the Vendor to ensure a successful Project.

Project Maoagen The persons identified who shall function as the State's and the Vendor's
representative with regard to Review and Acceptance of Contract
Deliverables, invoice sign off, and review and approval of Change Requests
(CR) utilizing the Change Control Procedures (COP)

Project StalT State personnel assigned to work with the Vendor on the Project

Proposal The submtisioA from a Vendor in response to the Request for a Proposal or
Statement of Work

RegrtsaioD Test Plao A plan integrated into the Work Plan used to asccitain whether fixes to Defects
have caused errors elsewhere in the application/process.

Review The process of reviewing Deliverables for Acceptance

Review Period The period set for review of a Deliverable. If none is specified (hen the Review
Period is five (S) businessdays.

RFP (Request for
PropoaaO

A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service resources
according to specific terms and conditions

20)4>069 cots Contract Agracment-Pfirt 2,
Initial All Pages: ^ v
Windsor's Initials: 60/20 M Pages of 27



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOCY
automated FORMS SU8MITTAL PROJECT

CONTRACT 2014469

CONTRACT AGREEMENT -PART 2

Role/Privilege

MfloagemeDt
Supports the granting of abilities to users or groups of users of a computer,
application or network

SamS* Software as a

Service

Occurs where the COTS application is hosted but the State does not own the
license or the code. The vendor allows the use of the software as a pan of their
service.

Scbedale The dates described in the Work Plan for deadlines for perfomiance of Services
and other Project events and activities under the Contract

Service Level

Agreemeot (SLA)
A sipted agreement between the Vendor and the State specifying the level of
Service that is expected of, and provided by, the Vendor during the term of (he
Contract.

Servkes The work or labor to be performed by the Vendor on (he Project as described
In the Contract.

Software All custom Software and COTS Software provided by the Vendor under the
Contract

Software DeUverablea COTS Software and Enhancements

Software Lkeaie Licenses provided to the Slate under (his Contract

SolatioD The Solution consists of the total Solution, which includes, without limitation.
Software and Services, addressing the requirements and terms of the
Specifications. The off-the-shelf Software and configured Software
customized for the State provided by the Vendor In response to this RFP.

SpecificatioQS The written Speciftcatioos (hat set forth the requirements which include,
without limltatiofv this RFP, (he Proposal, the Contract, any performance
standards. Documentation, applicable State and federal policies, laws and
regulations. State technical standards, subsequent State-approved Deliverables,
and other Specirications and requirements described tn the Contract
Documents. The Speciflcations are, by this reference, made a part of the
Contract as though completely set forth herein.

Sute STATE is defined as:
State of New Hampshire
Department Information Technology (DolT)
27 Haten Drive

CorKord.NH 03301

Reference to the term "State" shall include applicable agencies

Siateneot of Work

(SOW)
A Statement of Work clearly defines (he basic requirements and objectives of
a Project. The Statement of Work also defines a high level view of the
architecture, performance and design requirements, the roles and
responsibilities of the Stale and the Vendor. The Contract Agreement SOW
defines the results that the Vendor remains responsible and accountable for
achieving.

State's Cooftdeotial

Records

State's information regardless of its form that is not subject to public
disclosure under applicable state and federal laws and regulations, including
but not limited to RSA Chanter 91 -A >

State Data Any information contained within State systems in electronic Of paper format.
Sute Fiscal Year

(SFV)

The New Hampshire Stale Fiscal Year extends from July 1" through June 30*
of the following calendar year

2014.069 COTS Cofitraa Agreem€M-P»rt 2
Initial All Pages: ^ .
Windsor's Initials: 6/3/20U Page 6 of 27



STATC OF NEW HAMPSHIRE

DEPARTMEfn* OF INFORMATION TECHNOtOCY

automated FORMS SUBMITTAL PROJECT

CONTRACT 2014-069

CONTRACT agreement -PART 2

State Project Leader - State's representative with regard to Prefect oversight

Sute's Project
Manager (PM)

Slate's representative with regard to Project managentent and technical
matters. Agency Project Managers are responsible for review and Acceptance
of speciHc Contract Deliverables, invoice sign off, atKl Review and approval
of a Change Proposal (CP).

Subcootraclor A person, parvership, or company not in the employment of. crowned by, the
Vendor, which is performing Services under this Contract under a separate
Contract with or on behalf of the Vendor

Support Ccneral support calls, from designated individuals, regarding problems with
the nFORM product ranging from minor inconvenience to m^jor defects that
hah the business process (as deKribed in the RfP response).

Support Reqocil
Sd'erity Levels

Severity
Level Explaoatloo

Critical

(Fatal)

Application docs not function, often due to hardware or
security issues. This level typically affects many or all
usersofan application.

High Does not meet the software requirements very well and
a procedural workaround is ne^ed in order to perfonn
work using the software

Medium Meets the software requirements but some user (raining
may be rseedcd to avoid usability problems

Low Meets the software requirements but some user training
may be needed to avoid usability problems

Enhancement Request for a feature or function not currently
implemented in the software application

System All Sofrwore, specified hardware, and interfaces and extensions, integrated and
functioning together in accordance with the Specifications.

TBD To Be Determined

Tecbolcal

AotboriaatiOB

Direction to a Vendor, which fills in details, clanfies, interprets, or specifies
technical re<|uiremcnt$. It must be: (l) consistent with Statement of Wort
within statement of Services: (2) not constitute a new assignment; and (3) not
change the terms, documents of specifications of the Contract Agreement

Teit Ptao A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the Prefect. It may
consist of a timeline, a series of tests and test data, test scripts and reports for
the test results as well as a tracking mechanism.

Term Poiod of the Contract fram the EfTective Date through termination.

T ransitloo Services Services and support provided when Windsor is supporting System changes.

UAT User Acceptance Test

Unit Test Developcn create their own test date and test scenarios lo verify the code they
have created or changed functions properly as defined.

20M-069 COTS Contrtci Agrtemcni-Pan 2
Initial All Pages: ^ .
Windsor's Initials: 6/3/2014 Page 7 0(27



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

AUTOMATED FORMS SUBMITTAL PROJECT
CONTRACT 20I4W
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User AeoeptiBce
Testing

Tests done by knowledgeable business users who are familiar with the scope
of the Project. They create/develop lest cases to conrirm the System was
developed according to specific user requirements. The lest cases and
scripts/scenarios should be mapped to business requirements outlined in the
user requirements documents.

User Maoagemcnl Supports the administiation of computer, application and network accounts
within an organization

Upgrades A ropiacemenl of the nFORM sofhvare with a newer version, beyond that
covered in Maintenance, in order to bring the system up to date or to improve
itschaneterisiics. t

Veodof/ Contracted

Vendor

The Vendor whose proposal or quote was awarded the Contract with the State
and who b responsible for the Services and Deliverables of the Contract.

VcrificalioD Supports the confirmation of authority to enter a computer system, application
or network

Walk Tbrougb A siep-by-step review of a Speeificaiion. usability features or design before it
is handed off to the technical team for development

Warranty Period A period of coverage during which Windsor is responsible for providing a
guarantee for products and Slices delivered as defined in the Contract.

WarraDty Releases Code releases that are done during the Warranty Period.

Warranty Services The Services to be provided by the Vendor during (he Warranty Period.

Work Hours Vendor personnel shall work normal business hours between 8:00 em and 5:00
pm. eight (6) hour days, fony (40) hour weeks, excluding Stale of New
Hampshire holidays. Changes to this schedule may be made upon agrcenrcnt
with the State Project Manager.

Work Plan The overall plan of activities for the Project created in accordance with the
Contract. The plan and delineation of tasks, activities and events to be
performed and Deliverables to be produced under the Project as specified in
Appendix C. The Work Plan shall Include a detailed description of the
Schedule, tasks/activities. Deliverables, critical events, task dependencies, and
the resources that would lead and/or participate on each task.

Written Deliverables Non-Sofhvare written deliverable Documentation (letter, report, manual book,
other) provided by the Vendor either in paper or electronic format.
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irfTRODUCTlON

This Contract is by and between the State of New Hampshire, acting throu^ Oepartmem of Infonnalton
Technology, Web Support Division ("State'*), and Windsor Solutions, Inc., ("Windsor**), having its
principal place of business at 43Sd SW Macadam Avenue, Suite 101, Portland, OR 97239

The Stale seeks a Commercial-OfT'The^helf (COTS) software system and associated services lo
transfonn how we interact with businesses by improving the way data is submitted to state agencies. This
solution will, in part, make availeble nitable electronic forms, store the data in a Forms Resolution Portal

for review by authorized state personnel, and make the data available to state agency back-ertd legacy
databases.

RECITALS

The.State desires to have Windsor provide the Commercial-Off-The-Shelf Sofhvare System, and
associated Services for the Department of Information Technology, Web Support Division.

Windsor wishes to provide the Comntercial-Ofr>The-Shelf Software System and associated Services for
the State.

The parties therefore agree as follows;

I. CONTOACTDOCUMENTS

1.1. Cootract Documents

This Contract is comprised of (he following documents (Contract Documents):

A. Part

B. Part

C. Part

Exhibit A- Contract Deliverables

Exhibit B- Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administrative Services

Exhibit E* Implementation Services
Exhibit F- Testing Services
Exhibit G- Maintenance and Support Services
Exhibit H- Requirement Responses
Exhibit !• Work Plan

Exhibit J* Sofhvare License and related Terms

Exhibit K- Warranty and Warranty Services
Exhibit L- Training Services
Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- The V^or Propoui. by reference
Exhibit O- Certificates and Attachments

1.2. Order of Prtcedcocc

In the event of conflict or ambiguity among any of the text of the Contraa Documents, the
following Order of Precedence shall govern:
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8. The State ofNew Hampshirt Terms and Conditions, Form P-}7-Contnc( Agreement Pan I
b. General Contract Reqvirements in Section H of the RFP document.
c. State of New Hampshire, Department of Information Technology. Web Support Division

Contract 3014-069.

d. RFP 2014-069 Automated Forms Subminal Project, dated January 6; 2014, with
eddendum(s) incorporated; then

c. The Windsor Revised Proposal, deled March 7, 2014

13. Cootract Term

The Contract and all obligations of the parties hercundcr shall become effective after Aill
execution by the parties, ard the receipt of required governmental approvals, including, but not
limited to. Governor end Executive Council of the State of New Hampshire approval
C'Effective Oiie**).

The Contract shall begin on the Effective Date and extend through June 30, 2019. The Term
may be extended up to 5 years. ("Extended Term**) at the sole option of the State, subject to the
parties' prior written agreement on applicable fees for each extended term, up to but not beyond
June 3,0. 2024.

Windsor shall commence work upon Issuance of a Notice to Proceed by the State.

Time b of the essence In the performaBce of Wlndaor's obligations noder the Conlract,

2. COMPENSATION

2.1. Cootract Price

The Contract price, method of payment, and terms of payment are identified and more
patticulariy described in Contract Exhibit B: Price and Payment Schedule.

2.2. Noo-Eiclusivc, Not To Exceed Contract

This is a Non-Exclusive, Nol-To-Excecd contract with a Firm Fixed Price (FFP) component
with price artd term limitatiorts as set forth in the Contract.

The State reserves the right, at its discretion, to retain other contractors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part or
portion of an item, group of items, or lota! Proposal. Windsor shall not be responsible for any
delay, act. or omission of such other contractors, except that Windsor shall be responsible for
any delay, acl, or omission of the other contractors if such delay, act, or omission is caused by
or due to the fault of Windsor.

Notwithstanding any other provision of the Contract to the contrary, in no event shall total
payrrtcnts under the Contract exceed S776.0S8.OO. '
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3. CONTRACT MANAGEMENT

The Project will require (he coordinated efforts of a Project Team consisting of both Windsor and
State personnel. Windsor shell provide all necessary resources to perform its obligations unda the
Contract. Windsor shall be responsible for managing the Project (o its successful completion.

3.1. Wiodsor*! Conlracl Manager

Windsor shall assign a Contract Manager who shall be responsible for all Contract
authoriution and administration. Windsor's Contract Manager is:

Craig Austin
Communications Manager
4386 SW Macadam Avenue. Suite 101, Ponland, OR 97239
Tel: 503-675-7833 ext. 215

Fax: 503-675-7833

Email: crala austin@windsorsolutions.com

3J. Wiodsor's Project Manager

3.2.1. Cootracl Project Maoagcr

Windsor shall assign a Project Manager who meets the requirements of the Contract,
including but r>ot limited to, the requirements set forth in the RFP.* Windsor's selection
of Windsor Project Manager shall be subject to the prior wrinen approval of the State.
The State's opproval process may include, without limitation, at the State's discretion,
review of the proposed Contracted Vendor Project Manager's resume, qualifications,
references, and background checks, and an interview. The State may require removal
or reassignment of Windsor's Project Manager who, in the sole judgmeni of (he State,
is found unacceptable or is not performing to the State's satisfaction.

3.2.2 The Windsor Project Manager must be qualified to perform the obligations required of
the position under the Contract, shall have full authority to make binding decisions
under the Contract, and shall function as Windsor's representative for ail administrative
and management matters. Windsor's Project Manager shall perform the duties required
under the Contract, including, but not limited to.-those set forth in Contract Exhibit I.
Section 2. Windsor's Project Manager must be available to promptly re^ond during
Normal Business Hours within two (2) hours to inquiries from the Slate, and be at the
site as needed. Windsor's Project Manager must work diligently and use his/ her best
efforts on the Project.

3JJ Windsor shall not change its assignment of Windsor Project Manager without
providing the State written justification and obtaining the prior written approval of the
State. State approvals for replacement of Windsor's Project Manager shall not be
unreasonably withheld. The replacement Project Manager shall have comparable or
greater skills than Windsor Project Manager being replaced; meet the requirements of
the Contract, (including but not limited to. the requirements set forth in RFP); and be
subject to reference and background checks described above in Contract Agreement
Part 2, Section 3.2.1: Contract Project Manager, and in Contract Agreement Part 2.
Section 3.6: Reference and Background Checks, below. Wirrdsor shall assign a
replacement Windsor Project Manager within ten (10) business days of the departure of

2014-069 COTS Contract Agreement-Pan 2
Initial All Pages:
Windsor's Iniliah: ^ 6/3/2014 Page 11 of 27



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOtOCY

AUTOMATED FORMS SUGMITTAL PROJECT

CONTRACT 2014.069

CONTRACT AGREEMENT -PART 2

the prior Windsor Project Manager, and Windsor shall continue during the ten (10)
business day period to provide competent Project management Services through the
assignment of a quahTied interim Windsor Project Manager.

3 J.4 Notwithstanding any other provision of the Contract, the Stale shall have the option, at
Its discretiort, to terminate the Contract, declare Windsor in default arrd pursue its
remedies at law and in equity, if Windsor fails to assign a Windsor Project Manager
meeting the requirements and terms of the Contract.

The Windsor Project Manager Is:

Scott Remick

Project Manager. Dlreaor of East Coast Office
26 Center Street, Suite 10 '
Northampton, MA 01060
Tel: {503)675-783? Ext. 201
F«: (503) 675-7804
Email: scott remick@windsorsolulions.cQm

3 J. Wiodsor Key Project Staff

33.1 Windsor shall assign Key Project Staff who meet ihe requirements of the Contract, and
can implement the Softwore Solution meeting the requirements set forth in RFP
Appendix C: Syittm Requirtmenti andDeliyerobirs, Table C.I; System Requirements
and DeliverableS'yendor Response Checklist. The State may conduct reference end
background checks on Windsor Key Project Staff. The Stote reserves the right to
require, removal or reassignment of Windsor's Key . Project Staff who are fotmd
unacceptable to the Slate. Any background checks shell be performed in accordance
with the Contract Agreement Section 4.10: Background Checks.

333 Windsor shall not change any Windsor Key Project Staff commitments without
providing the State written justification and obtaining the prior written approval of the
State. State approvals for replacement of Windsor Key Project Sta^ will not be
unreasonably withheld. The replacement Windsor Key Project Staff shall have
comparable or greater skills than Windsor Key Project Staff being replaced; meet the
requirements of the Contract, including but not limited to the requirements set forth in
RFP Appendix C: System Requirements and Deliverables and be subject to reference
and background checks described in Coniraci Agreement-Part 2, Section 3.6; Reference
and Bacl^round Checks,

333 Notwithstanding any other provision of the Contract to the contrary, the Stale shall
have the option to terminate the Contract, declare Windsor in default and to pursue its
remedies at law and In equity, if Windsor fails to assign Key Project Staff meeting the
requirements and terms of (he Cohlraci or if It is dissatisfied with Windsor's
replacement Project staff.

333.1 The Windsor Key Project Staff shall consist of the following individuals in the
roles identified below:
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/

WiDdsor'i Key Project SttfT:

Key Metnberfs^ Title

Emil Lerch nFORM Technical Architect

Kevin lames Database Analyst

Cory Lewallen nfORM Product Developer

3.4. Sutc Cootract Manager

The State shall assi^ a Contract Manager who shall function as the Sute's representative with
regard to Contract admintstration. The State Contract Manager is:

Leslie Mason

Department of Information Technology
Slate ofNew Hampshire
64 South Street

Concord. NH 03301

Tel: (603) 230-5750
Fax:(603)271-8460
Email; leslie.masonr^oit.oh.gov

3.5. State Project Manager

The State shall assign a Project Manager. The State Project Monager's duties shall include the
following:

a. Leading the Project;
b. Engaging and managing all contracted vendors;
c. Managing signiftcani issues and risks ^
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-ofTs;
f. Review and approval of change proposals; and
g. Managing stakeholders' concerns

The State Project Manager is:

Deborah Michel

Department of Information Technology
Web Support Division

>  64 South Street

Concord, NH 03301
Tel: (603) 230-3454
Fax:(603)271-8460
Email: debQmh.michelfS)doit.nh.Bqv

3.6. Reference and Backgronnd Checks

The State may. at its sole expense, cor>duct refeience end background screening of the Windsor
Project Manager and Windsor Key Project Staff. The State shall maintain the confidentiaNcy of
background screening results in accordance with the Conlraci Agreement, Part 2-Sectlon 11:
Use o/Siale's In/ormaiio.n, Confidenlialiry.
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4. DELIVERABLES

4.1. Vendor Rupooiibnities

Windsor shall be solely responsible for meeitng all requiremenu, and terms and conditions
specified in this Contract, regardless of whether or not a Subcontractor Is used.

Windsor may subcontract Services subject to the provisions of the Contract. Windsor must
submit ail information and documentation relating to the Subcontractor, including terms and
conditions consistent with this Contract. The State will consider'Wtndsorlo be wholly
responsible for the performance of the Contract and (he sole point of contact with reg^ to alt
contractual matters, including payment of any and ell charges resulting from the Contraci.

4.2. Deliverables aod Services

Windsor shall provide the State with the Deliverables and Services in accordance with the time
frames in the Work Plan for this Contract, and as more panicularly described in Contract
Exhibit A: Contract Delivefablcs-

Upon Its submission of a Deliverable or Service, Windsor represents that it has performed its
obligations under the Contract associated with the Deliverable or Service.

4J. Noo-Software aod Written Deliverables Review and Acceptance

After receiving written Certification from Windsor thai a Non-Software or Written Deliverable
is final, complete, and ready for Review, the State will Review the Deliverable to determine
whether it meets the ipecincaiions outlined In the contract. The State will notify Windsor m
writing of its Acceptance or rejection of the Deliverable within five (5) business days of the
State's receipt of Windsor's wHnen Certincuioo. If the Stale rejects the Deliverable, the Stale
shall notify Windsor of the nature and class of the Deficiertcy and Windsor.shall correct the
Deficiency within (he period identified In-the Work Plan. If no period for Windsor's correction
of the Deliverable is identified, Windsor shall correct the Deficiency in the Deliverable within
five (5) business days. Upon receipt of the corrected Deliverable, the State shall have five (i)
business days to review the Deliverable and notify Windsor of its Acceptance or rejection
thereof, with the option to extend the Review Period up to five (S) additional business days. If
Windsor fails to correct the Deficiency within the allotted period of time, the State may, at its
option, continue reviewing the Delivorable and require Windsor to continue until the
Deficiency is corrected, or immediately terminate the Contract, declare Windsor in default, and
pursue its remedies at law and in equity.

4.4. System/SoftwaiY Testing aod Acceptance

System/Software Testing and Acceptance shall be pcrfonned as set forth in the Test Flan and
more particularly described in Exhibit F: Testing Services.

4.5. Security

The Slate must ensure (hn appropriate levels of security art implemented and maintained in
order to protect the integrity and reliability of its information technology resources,
information, and services. Stale resources, information, end services must be available on an
ongoing basis, with the appropriate Infrastnicturc and security controls to ensure business
continuiiy end safeguard State networks. Sysems and Data.
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IT Security involves ail functions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State's
hardware and software and Its related Data assets. Sec Conrrcct Agrttmtm -Pert 3 - Exhibit
F: Testing for detailed information on requirements for Security testing.

5. SOFTWARE

S.l. COTS SofPnrare and OocuoicoUtion

Windsor shall provide the State with Software Licenses and Documentation set forth in the
Contract, and pailicularly described in Exhibit J: SefMore License and Related Terms.

S2. COTS Software Support and Maintenance

Windsor shall provide the State with Software support and Maintenance Services set forth in
the Cdntract, and paitieularly described in Software License and Related Terms.

5.3. Restrictions

Except as otherwise permitted under the Contract, the State agrees not to:

a. Remove or modify any program markings or any rMtice of Windsor's proprietary rights;
b. Make the programs or materials available in.any manner to any third party for use in the

third party's business operations, except as permitted herein; or
> e. Cause or permii.reverse engineering, disassembly or recompilation of the programs.

5.4. Title

Windsor must hold the ri^l to allow the State to use the Sofhvare or hold all title, right, and
interest in the Sofhvare and its associated Documentation

6. WARRANTY

Windsor shall provide the Warranty end Watranty Services set forth in the Contract, and particularly
described in EOtibit K: Warrtmty and Warranty Services.

7. SERVICES

Windsor shall provide the Services required under the Contract Documents. All Services shall meet,
and be pcrfomwd, in accordance with the Specifications.

7.1. Administrative Services

Windsor shall provide the State with the administrative Services set fcxth in the Contract, and
particubrly describe in Exhibit D: AdmMstrailve Services.

7.2. [tnplcmentatioD Serviees

Windsor shall provide the State with the Implementation Services set forth in the Contraa, and
panicularly described in Exhibit E: Implementation Services.
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13. Testing Services

WiMls<)f shell perform testing Services for the Suie set fonh in the Contract, and panicultrly
described In Exhibit F: Testing Services.

7.4. Traioiog Services

Windsor shall provide the State with tratning Services set forth in the Contract, and particularly
described in Exhibit L; Training Services.

7.5. MaintcQAoee aod Support Services

Windsor shall provide the State with Maintenance and support Services for the SofWrore set
forth in the Contract, and particularly described in Exhibit C; System Maintenance and Support.

8. WORK PLAN DELIVERABLE

Windsor shall provide the State with a Wofic Plan that shall include, without limitation, a detailed
description of the Schedule, tasks. Deliverables, major milestones, task dependencies, and payment
Schedule.

1

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: Work Plan.
Windsor shall update the Work Plan as necessary, but no less than every two weeks, to accurately
reflect the status of the Project, IrKludtng without limitation, the Schedule, tasks, Deliverables, major
milestones, task dependencies, and payment Schedule. Any such updates to the Work Plan must be
approved by the State, in writing, prior to final incorporation into Contract Exhibit I: Work Plan. The
updated Contraa Exhibit I: Work Plan, as approved by the State, is incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Coritract Exhibit I: Work Plan shall
not relieve Windsor from liability to the State for damages resulting from Windsor's failure to
perform its obligations under the Contract, including, without limitation, performance in accordance
with the Schedule.

In the event of any delay in the Schedule. Windsor must immediately notify the State in writing,
identifying the nature of the delay, i.e., specific actions or inxtions of Windsor or the State causing
the problem; its estimated duration period to reconciliation; specific actions that need to be taken to
correct the problem; and the expected Schedule impact on the Project.

In the event additional lime is required by Windsor to correct Deficiencies, the Schedule shall not
change unless previously agreed in writing by the State, except that the Schedule, shall automatically
extend on a day-to-day basis to the extent that the deloy does not result from Wirrdsor's failure to
fulfill its obligations under the Contract. To the extent that the State's execution of iis major tasks
lakes longer than described in (he Work Plan, the Schedule shall automatically extend on a day-to^ay
basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the Contract for
default, at its discretion, if it is dissatisfied with the Vendor's Work Plan or elements within the Work
Plan.
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9. change ORDERS

The State may make changes or levisions at any time by wrinen Change Order. The Slate originated
changes or revisions shall be approved by (he Department of Information Technology. Within five (S)
business days of Windsor's receipt of a Change Order, Windsor shall advise the State, in detail, of
any impact on cost (e.g., increase or decrease), the Schedule, or the Woii Plan.

Windsor may request a change within the scope of (he Contract by written Change Order, identifying
any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond to Windsor's
requested Change Order within five (5) butinea days. The Stale Agency, as well as the Department
of Information Technology, mtist approve ell Change Orders in writing. The State shall be deeincd to
have rejected the Change Order if the parties arc unable to reach an agrcerrtent in writing.

All Change Order requests from Windsor to the State, and the Stale acceptance of Windsor's estimate
for a State requested change, will be acknowledged and responded to. either acceptance or rejection,
in writing. If accepted, the Change Order<s) shall be subject to the Comreci amendment process, as
determined to ̂ ly by the State.

10. rNTELLECrUAL PROPERTY

Windsor shall hold all ownership, title, and rights to the nFORM software that shall be licensed to
the State. The State shall hold all ownership, title, and rights in any Custom Software developed in
connection with performance of obligations under (he Contract, or modifications to the Software, and
their ftssoeiated Documentation including any and ell performance enhancing operational plans and
Vendors' special utilities. The Slate shall have sole right to produce, publish, or otherwise use such
Software, modifications, and Documentation developed under the Contract and to authorize others to
do so.

Windsor shall receive a non-CKClusivc, royalty-free license for any custom software, software
enhancement, documentation or invention developed under this agreement. The coniracior may
sublieense any-software, software enhancement, invention or improvements developed by the
contractor pursuant to this agreement to third parties on the same royalty-free basis as provided by
the State to the Windsor hereunder.

In no event shall Windsor be precluded from developing for itself, or for others, materials that ore
competitive with, or similar to Custom Software, modifications developed In connection with
performance of obligations under (he Contract, (n addition, Windsor shall be ftce to use its general
knowledge, skills, experience, and any other ideas, concepts, know-how. and techniques that are
acquired or used in the course of its perfonnancc under this agreement.
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10.1. Sutc'sDaU

All rights, title and interest in State Data shall remain with the State.

10.2. Vendor's Materials

Subject to the provisions of this Contract, Windsor may develop for itself, or for olhere,
materials that are competitive with, or similar to. the Deliverables. In accordance with the
conftdemiality provision of this Contract, Wirrdsor shall not distribute any products
containing or disclose any Slate Confidential Information. Windsor shall be free to use its
general knowledge, skills end experience, and any ideas, concepts. know>how. and
techniques that are acquired or used in the course of its performance under this Contract,
provided that such is not obtained as the result of the deliberate memorization of the Stale
Conndential Information by Windsor employees or third party consuhanls engaged by
Windsor.

Without limiting the foregoing, the parlies agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire

-  RSA Chapter 9 l-A, which includes but is not limited to the following: records of grand juries
and petit juries; records of parole and pardon boards; personal school records of pupils;
records pertaining to internal personnel practices, financial information, test questions,
scoring keys and other examination data use to administer a licensing examination,
examination for employmcnu or academic examination and personnel, medical, welfare,
library use, video tape sale or rental, and other files containing personally identifiable
information that is private in nature.

lOJ. State Website Copyright
WWW Copyrigbl and IduIIccIubI Property Rights

All right, title and interest in Che State WWW site, including copyright to all Data and
information, shall remain with the State. The State shall also retain all right, title and interest
in any user interfaces ond computer instructions embedded within the WWW pages. All
WWW pages and any other Data or information shall, where applicable, display the Stale's
copyright.

10.4. Custom Software Source Code

Windsor shall provide the State with a copy of the source code for any Custom Software
developed under this contract. The Stale shall receive a worldwide, perpetual, irrevocable,
non<xclusive paid-up right and license to use, copy, modify and prepare derivative works of
any custom developed software.

lOJ. Survival

This Contract Agreement Section 10: /ntelleeruol Property shall survive the icrminaiion of
the Contract.
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11. USE OF STATE'S INFORMATION, CONHDENTIALITY

11.1. Usepf Stale's loformaClon
In performing its obligations under the Contract. Windsor may gain access to information of
the State, including Stale Confldential Information. "Slate Confuieniial Information" shall
include, but not be limited to. mformation exempted from publk disclosure under New
Hampshire RSA Chapter 91-A: Access to Public Records and- Meetings fsee e.g. RSA
Chapter 9I'A: S ExempUons). Windsor shall not use the State Conftdential Information
developed or obuined during the performance of, or acquired, or developed by reason of the

^ Contract, except as directly connected to and necessary for Windsor's performance tinder the
Contract.

J12. Slote Coofidcntial Informatioo

Windsor shall maintain the confidentiality of and protect from unauthorized use, di^losure,
publication, and reproduction (collectively "release"), alt State Confidential Information that
becomes available to Windsor in connection with its performance under the Contract,
regardless of its form.

Subject to applicable federal or State laws and regulations, Confidenlial Infofmation shall not
include information which: (i) shall have otherwise beeonte publiely available other than as a
result of disclosure by the receiving party In breach hereof; (ii) was disclosed to the receiving
party on a non<onridential basis from a source other than the disclosing party, which the
receiving party believes Is not prohibited from disclosing such infonnatlon as a result of an
obligation in favor of the disclosing party; is developed by the receiving party
independently of. or was known by the receiving party prior to, any disclosure of such
information made by the disclosing party; or (iv) Is disclosed with the wrincn cortsent of the
disclosing party. A receiving party also may disclose Confidential Information to the extent
required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior wrinen approval
of the State. Windsor shall imnwdiately notify the Slate if any request, subpoena or other
legal process is served upon Wiridsor regarding the State Confitleniiai Information, and
Windsor shall cooperate with the State in any effort the State undertakes to contest the
request, subpoena or other legal process, at no additional cost to the State.

In the event of the urtaulhorized release of State Confidential Information. Windsor shall
immediately notify the Slate, and the State may immediately be entitled to pursue any remedy
at law and in equity, including, but not limited to. injunctive relief.

1IJ. Vendor CoafidenCial Infonoatioq

Insofar as Windsor seeks to maintain the confidentiality of its confidential or proprietary
information, Windsor must clearly identify in writing all information it claims to be
confidential or proprietary. Notwithstanding the foregoing, the State acknowledges that
Windsor considers the Software and Documentation to be Onfidcnlial Information. Windsor
acknowledges that the State is subject to Sttte and federal laws governing disclosure of
information including, but not limited to, RSA Chapter 91-A. The Staite shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent with
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opplicable State and fetkral laws or regulalionv including but not limited to. RSA Chapter
91 -A. In the event the State rceeives o lequest for the information identified by Windsor as
confidential, the State shall notify Windsor and specify the date the State will be releasing the
requested infonnatlon. At the request of the Slate, Windsor shall cooperate and assist the
State with the collection and review of Windsor's infonnation. at no additional expense to the
State. Any cfTon to prohibit or enjoin the release of the Information shall be Windsor's sole
responsibility and at Windsor's sole expense. If Windsor fails to obtain a court order
er\jolning the disclosure, the iState shall release the infonnation on the date specified in the
Stale's notice to Windsor, without any liability to Windsor.

11.4. Survival

This Contract Agreement Section II, Ust of S/o/eV Informailon. Confidentialiry, shall
survive termination or conclusion of the Contract.

12. LIMITATION OF LIABILITY

12.1. State

Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State's liability to Windsor shall not exceed the total
Contract price set forth in Contract Agreement, Section 1.8 of the Contract Agreement^Part
i'Central Prcfvisiont.

Notwithstanding the foregoing and any provision of this Contract to the contrary, in no event
does the State waive its sovereign immunity or any applicable defenses or immunities.

12.2. Windsor

Subject to applicable laws and regulations, in no event shall Windsor be liable for any
consequential, special, indirect, incidental, punitive or exemplary damages artd" Windsor's
liability to the State shall not exceed two times (2X) the loUl Contract price set forth in
Contract Agreement, Section 1.8 of the Contract Agreemeni -Po'i!-Centra! Provisions.

Notwithstanding the foregoing, the limitation of Itabiliry iri this SOW Section 12.2 shell not
apply to Windsor's indemniftcation obligations set forth in the Contract Agftement Part I-
Section 13; tndemnifKOiion and confidentiality obligations in Contract Agreqmem-Part 2-
Seciion 11: Use ofSlate's Information, Confidtntiality, which shall be unlimited.

12J. State's ImtnuDity

Notwithstanding the foregoing, nothing herein conUiined shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity Is hereby reserved to the
State. Thiscovenant shall survive termination or Contract conclusion.

12.4. Survival

This Contract Agreement- Part 2-Seelion 12; Limitation of LiobUiiy shall survive termination
or Contract conclusion.
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13. TERMINATION

This Section 13 shall survive the termination or Contract Conclusion.

13.1. Tcnnioalioo for Default

Any one or more of (he following acts or omissions of Windsor shall constitute an event of
default hereunder ("Event of Defauh*')

a. FailurtioperformthcScrviccssatisfactorilyoronschedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, term or condition of the Contract

13.1.1. Upon the occurrence of any Event of Default, the State may take any one or
more, or all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide Windsor
written notice of default and require it to be remedied within, in the absence
of a greater or lesser specification of lime, within thirty (30) days from the
date of notice, unless otherwise indicated within by the State ("Cure
Period")- If Windsor fails to cure the default within the Cure Period, the
State may terminate the Contract effective two (2) days aRer giving Windsor
notice of termination, ai its sole discretion, treat the Contract as breached end
pursue its remedies at law or in equity or both.

b. Give Windsor a wrlnen notice specifying (he Event of Default and
suspending all payments to be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue to Windsor
during-ihe period from the date of such notice until such time as the Slate
determines that Windsor has cured the Event of Default shall never be paid to

Windsor.

c. Set off against any other obligations the State may owe to Windsor any
damages the State suffers by reason of any Event of I^fauli;

d. Trait the Contract as breached and pursue any of its remedies at law or in
equity, or both.

e. Procure Services that are the subject of the Contract from anotha source and
Windsor shall be liable for retmbuning the State for the replacement
Services, and all administrative costs directly related to the replacement of
the Contrect and prtxuring the Services from another source, such as costs
of competitive bidding, mailing, advertising, applicable fees, charges or
penalties, and staff time cosu; all of which shall be subject to the limitationi
of liability set forth in the Contract.

13.1 J. Windsor shall provide (he State with written notice of default, and the State
shall cure the default within thirty (30) days.

13.1 J. Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the Stale, which immunity is
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hereby reserved to (he State. This covenant shall survive termination or
Comract Conclusion.

13.2. TeraiDfltioa for Coovenieocc

13J.I The State may, at its sole discretion, terminate the Contract for convenience, in
whole or in part, by thirty (20) days written notice to Windsor. In the event of a
termlriaiion for convenience, the State shall pay Windsor the agreed upon price, if
separately stated in this Contract, for Deliverables for v^ich Acceptance has been
given by tbe State. Amounts for Services or Deliverables provided prior to the
^le of termination for which no separate prke is stated unda the Contract shall
be paid, in whole or in pait, generally in accordance with Contract Exhibit B.
Pric< and Paymtnt Schedule, of the Contract.

13X2 During (he ihirty (30) day period. Windsor shall wind down and cease Services
as quickly and efTictenliy as reasonably possible, without perfonnlng unnecessary
Services or activities and by minimizing negative effects on (he State fipom such
winding down artd cessation of Services.

13J. TenninatioD for Coaflicl of loteresi

13X1 The State may terminate the Contract by written notice if it determines that a
confllci of interest exists. Including but not limited to, a violation by any of the
parties hereto of applicable laws regarding ethics In public acquisitions and
procurement and performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any currant
developmem, support, and maintenance costs. The State shall pay all other
contracted payments that would have become due and payable if Win^r did not
know, or reasonably did not know, of the conflict of interest.

I3J.2 in the event the Contraci is terminated as provided above pursuant to a violation
by Windsor, the State shall be entitled to pursue the same remedies against
Windsor OS it could pursue in the event of a default of the Contract by Windsor.

13.4. .TercDinatioD Procedure

13.4.1 Upon termination of the Contract, the State, in addition to any other rights
provided In the Contract, may require Windsor to deliver to (he State any
property, including without limitation. SoRware and Written Deliverables, for
such part of the Contraci as has been terminated.

13.4J After receipt of a notice of termination, and except as otherwise directed by (he
State, Windsor shall:

0. Stop work under (he Contract on the date, and to the extent specified, in
the notice;
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b. Promptly, but in no event longer than thirty (30) days aAer terminatton,
terminate its orders and subcontracts related (o the wdrfc which has been

tenninated and settle all outstanding liabilities and all claims arising cut
of such termination of orders and subcontracts, with (he approval or
ratincation of the State to the extent required, which approval or
ratiftcation shall be final for the purpose of this Sectiott;

e. Take such action as the State directs, or as neccssao* to preserve and
protect the property related to (he Contract which b in the possession of
Windsor and in which (he State has an interest;

d. Transfer title (o the State and deliver in the manner, at the times, and to
the extent directed by the Slate, any propeny which b required to be
furnished to (he State and which has twert accepted or requested by the
State; and

e. Provide virrinen Certificatton to the Slate that Windsor has surrendered

to the State all said properly.

f. Assist in Transition Services, as reasonably requested by the Slate at no
additional cost.

14. CHANCE OF OWNERSHIP

In the event (hat Windsor should change owr>ership for any reason whatsoever, the Stale shall have
the option of continuing under the Contract with Windsor, its successors or assigns for the full
remaining term of the Contract; continuing under the Contract with Windsor, its successors or assigns
for such' period of time as determined necessary by (he State; or Immediately terminate the Contiaci
without Ibbility U Windsor, its successors or assigns.

15. assignment, delegation and subcontracts

15.1 Windsor shall not assign, delegate, subcontract, or otherwise iransfer any of its iniercsr,
n'^ts, or duties under the Contract without the prior written consent of the State. Such
consent shall not be unreasonably withheld. Any anempted transfer, assignment, delegation,
or other transfer made without t^ Stale's prior written consent shall be null end void, and
may constitute an event of default at the sole diKretion of (he State.

15.2 Windsor shall remain wholly responsible for performance of the entire Contract even if
assignees, dele^tes, Subcontractors, or other transferees (**Assigns'0 are used, unless
otherwise agreed to in writing by the State, and the Assigns fully assumes in writing any and
all obligations and liabilities under the Contract from the Effective Date. In the absence of a
written assumption of full obligations and liabilities of the Contract, any permined
assignment, delegation, subcontract, or other transfer shall neither relieve Windsor of any of
its obligaiions under the Contract nor affea any remedies available to the State against
Windsor that may arise from any event of default of the provisions of the contract. The State
shall consider Windsor to be (he sole point of contact with regard to all contractual matters,
including payment of any and all charges resulting from the Contract.
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IS-3 Notwithsianding the foregoing, nothing herein shall prohibit Windsor from assigning the
Contract to the successor of all or substantially all of the assets or business of Windsor
provided that the successor fully assumes in wriiing all obligations and responsibilities under
the Contract. In the event that Windsor should change ownership, as permined under this
Contract Agreetnent Part 2. Section 14: Chmxe of Ownership, the State shall have the option
to continue under the Contract with Windsor, its successors or assigns for the fiiH renulning
term of the Contract; continue under the Contract with Windsor, its successors or assigns for
such period of time as determined necessary by the State; or immediately terminating the
Contract without liability to Windsor, its successors or assigns.

16, DISPUTE RESOLUTION

Prior to the filing of any forrna) proceedings with respect to a dispute (other than an action seeking
injunctive relief with respect to intelleciual property rights or Confidential Information), the party
believing itself aggrieved (the ̂ 'Invoking Party") shall call for progressive management involvement
in the dispute negotiation by written notice to the other party. Such notice shall be without prejudice
to the Invoking Party's right to any other remedy permitted under the Contract.

The parties shall use reasonable cfTorls 10 arrange personal meetings and/or telephone conferences as
needed, at mutually convenient times and places, between negotiators for the panics at the following
succasive management levels, each of which shall have a period of allotted lime as specified below
in which to attempt to resolve the dispute:

Dispute Resololloa Respooslbllity and Schedule Table

LEVEL . CONTRACTOR STATE cumulative

ALLOTTED TIME

Prltbary Scon Remick

Proieci Manaaer/Director

Dcboreh Michel

Sute Project Manaaer (PM)

5 Business Days

First Simon Walson

Vice President

Theresa Pare-Curtb

Direcior, DoIT State Project
Manaaement Team (PMT^

10 Business Days

Second Guy Outred
President

Peter Hastings
DoIT Commissioner

15 Business Days

The allotted time for. the first level negotiations shall begin on the dtfe the Invoking Party's
notice is received by the other party. Subsequeni allotted time is days from the date that (he
original Invoking Party's notice is received by the other party.

17. ESCROW OF CODE

Windsor will enter into a source and configuration code escrow agreement, with a State approved
escrow agent. The escrow agreement requires Windsor to put the Software source and configuration
code in escrow. The source code shall be released to the State if one of the following events has
occurred:

a. Windsor has made an assignment for the benefit of creditors;
b. Windsor institutes or becomes subjed tea liquidation or bankruptcy proceeding of any kind;
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c. a receiver or similar officer has been appointed to take charge of all or part of the Vendor's
assets; or

d. Windsor or its Subcontractor terminates its maintenance and operations support Services for
the State for the Software or has ceased supporting and maintaining the Scfhvarc for the State,
whether due to its ceasing to conduct business generally or otherwise.

18. GENERAL PROVISIONS

18.1. Travel ExpeDses
The Slate will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services.

Windsor must assume alt travel and related expenses by "fully loading" the proposed tabor
rates to include, but not limited to: meals, hotel/housing airfare, car rentals, car mileage, and
out of pocket expenses.

18.2. Shipping and Dctivef7 Fee Exemption
The State will mi pay for any shipping or delivery fees unless specifically itemized in the
Contract.

I8J. Project Workspace and OfTiee Equipment
The Stale agency will work with Windsor to determine the requirements for providing all
necessary workspace and offrce equipment, inchiding desktop computers for Windsor's
staff.

18.4. . AMess/CooperatioD

As applicable, and reasonably necessary, and subject to the applicable State end federal laws
and regulations artd restrictions imposed by third panics upon the Stale, the State shall
provide Windsor with access to all program files, libraries, personal computer-based
systems, software packages, network systems, tecunty systems, and hardware as required to
complete contracted services.

The State shall use reasonable cfToris to provide approvals, authorizations, and decisions
reasonably necessary to allow Windsor to perform its obligations under the Contract.

18.5. Required Work Procedures
All work done must conform io standards and procedures established by the Dcpanmeni of
Information Technology and the Stale.

18.6. Computer Use

In consideration for reiving ecceu u and use of the computer fociliticv network, licensed
or developed software, software maintained or operated by any of the Stale entitles, systems,
cquipnKnt, Documentation, information, reports, or data of any kind (hereinafter
"Information"), Windsor understands and agrees to the following rules:
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a. Every Auihorixcd User has (he responsibiltcy (o assure the protection of infonnaitOTi
from unauihorixed access, misuse, theR, damage, destruction, modification, or
disclosure.

b. that information shall be used solely for conducting onficial State business, and all
other use or access is strictly -forbidden including but not limited to, personal, or
other private and noO'Siate use and that at no time shall Windsor access or anempi to
access any infonnation without having the express authority to do so.

c. That at no time shall Windsor access or attempt to access any infonnation in a
manner inconsistent with the approved policies, procedures, end /or agreements
relating to system entry/access.

d. That all software licensed, developed, or being evaluated by the State cannot be
copied, shared, distributed, sub-licensed, modified, reverse engineered, rented, or
sold, and that at all times Windsor must use utmost care to protect and keep such
software strictly conndcntial in accordance vHth the license or any other Agreement
e.xecuted by the State. Only equipment or software owned, licensed, or being
evaluated by the State, can be used by Windsor. Personal software (Including but not
limited to palmtop sync sofKv&re) shall not be installed on any equipment.

c. That if Windsor Is found to be in violation of any of the above-stated rules, the User
may face removal from the State Contract, and/or criminal or civil prosecution, if the
act constitutes a violation of law.

18.7. Email Use

Mail and other electronic communication messaging systems ore State of New Hampshire
property and am to be. used for business purposes only. Email is defined as "internal Email
systems" or "State-funded Email systems". Windsor understand and agree thai use of email
shall follow State sandard policy (available upon request).

18.8. lotemet/latraQct Uac

The Internet/Intranet is to be used for access to and distribution of informotion in direct

support of the business of the State of New Hampshire according to Stale standard policy
(available upon request).

18.9. R^ulfltory Covcmmeol Approvals
Windsor shall obtain all necessary and applicable regulatory or other governmental approvals
necessary to perform its obligations under the Contract.

18.10. Force Majeurc

Neither Windsor nor the Stale shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, acts of Cod, strikes, lock outs, riots,

' and acts of War, epidemics, acts of Oovemmeni, fire, power failures, nuclear accidents,
earthquakes, and unusually severe weather.
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Except in the event of the foregoina. Force Mejeure eventi thail not include Windsor's
inxbiliiy to hire or provide personnel needed for Windsor's perfcrmence under the ContrecL

18.11. lasurance

18.11.1 Windsor lasurance Rcquifemeoi

See Controci Agreement Port i-Form P'3 7 Section 14.

18.1 IJ The ACORD Insurance Ceriiricnte should note the Certincste Holder in the lower
left hand block including State of New Hampshire, Department Nome, name of the
individual responsible for the funding of the contracts and his/her address.

18.12. Eihibits

The ExhIbiU rcfctred to. in and attached to the Contraet arc incorporated by reference as if
fully included in the text

18.13. Veoue and JurisdidtOD

Any action on the Contract may only be brought in the State of New Hampshire Meffimack
Counry Superior Court

18.14. Survival

The terms, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performtnce, cancellation or termination of the
Contraci shall so survive, including, but not limited to, the terms of the Contract Agrteneni
Exhibit D Section J: Records Retention and Access Requirtmena, Contract Agreement

•  Exhibit D Section 4: >4ccoi^r/ng Requirements, and Contract. Agreement Part 2-Seccion 11:
Use of State 's Information, ConftdentioHty and Contract Agreement Pen I- Section 13:
indemnificotion which shall all survive the termination of the Contract
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!. DELIVERABLES, MILESTONES AND activities

Windsor Solutions Inc. (Windsor) shall provide (he Scile with nFORM, an online electronic form
submission and management tool, which will meet and perform in accordance with the Specifications
and Deliverables that are in accordance with (he time frames in the Worit Plan.

Prior to the commencement of work on Non-Software and Wrinen Deliverables, Windsor shall
provide to the State a template, table of contents, or agenda for Review and prior approval by the
State.

The Deliverables are set forth in the Schedule described below in Section 2. By uncondittonally
accepting a Deliverable, the Stale reserves the right to reject any and all Deliverables in the event (he
Stale detects any Dcnciency in the System, in whole or in part, through completion of all Acceptance
Testing, including but not limited to, Software/System Aecepance Testing, and any extensions
thereof.

Prictng for Deliverables is set forth in Exhibit B: Price and Paymenl Schedule. Pricing will be
effective for the Term of this Contract, and any extensions thereof.

2. DELIVERABLES, MILESTONES, AND ACTIVinES SCHEDULE

2.1 ImpkiDcatallon Schedule - Activities / Deltverables / Milestones

Table 1: Actrvitics, Deliverabia, or Milestone

Task 1 • Project initiation 07/01/14 07/16/14

Task 2 • Preliminary Analysts 07/17/14 09/03/14

Task 3' Configure and Implement Test System 08/28/14 09/15/14

Task4' Training & Documentation 09/04/14 09/29/14

task S-Design nfOBM Enhancements& Forms 09/04/14 11/04/14

Task 6 • Checkpoint Meetings ll/OS/14 11/10/14

Task 7 - Target Data System Integration lQ/24/14 03/13/15

Task 8 - Develop Enhancement and User Testing 02/16/15 05/29/15

Task 9 • Acceptance and integration Testing 03/16/15 06/04/15

Task 10 • Production Implementation 06/05/15 06/15/15

Task 11' Operations and Maintenance 06/16/15 06/16/17

3. training DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhibit L: Training
ServfCTi and the Schedule established by the IPorkf/on. Contract Exhibit 1. All pricing has been
established in Contract Exhibit B: Price ond Payment Schedule.
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4. SOFTWARE LICENSES

Software Licenses for nFORM are set forth in Coninicl Exhibit i: Software License and
associated pricing is established in Contract Exhibit B: Frice and Faymeni Schedule.
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EXHIBIT B - PRICE AND PAYMENT SCHEDULE

1. deliverable PAYMENT SCHEDULE

1.1 Firm Fiicd Price

This is a Non-Exclusive. Noi-To-Exceed contract with a Firm Fixed Price (FFP) component
totaling $778,058.00 for the period betvraen the EfTective Dale through June 30, 20)9 with
options 10 renew for two additional terms of five (S) years each. Windsor Solutions, Inc.
(Windsor) shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Windsor to invoice the Slate for the following Activities, Deliverables,
or Milestones at fned pricing/rates appearing in the price and payment tables below:

Table 2: Activity, Detiverable, or Milcstooc Price and Paymeot

Rait ;Cosl

1

t,4•

Pro}ea tnhlatlon 7/1/2014 7/16/2014 5  13.C04.X 5  1,300.40

Prettrnlnary Anahrsis 7/17/2014 9/3/2014 5  39.156.00 5  3,915.60

Configure and tmptcmcni Test System 8/28/2014 9/1S/20U 5 125,338.00 5  12.533.80

Training & Doeumentatton 9/4/2014 9/29/2014 S 21.632.00 5  2.163.20

Design nFORM Enhancements & Forms 9/4/2014 11/4/2014 5 64,330.00 5  6.432.00

Ched^MSint 11/5/2014 11/10/2014 5  4.B18.0C 5  48180

Target Data System iniegiatlon: OAS 10/24/2014 11/20/2014 S  7,388.00 5  738.80

Target Data System Integration: DCS 11/21/2014 1/22/201S 5 S0,616.00 5  5,061.60

Target Data System integration: OKHS 11/21/2014 2/5/2015 S 66.896.00 5  6.689.60

Target Data System Integratlort: DOL 2/6/3015 3/12/2015 S 22,792.00 5  2,279.20

Target Data System integration: DOS 1/23/201S 3/13/2015 5  35,816.00 5  3,581.60

Develop Enhancement and User Testing 2/16/201S 5/29/2015 5 67,076.00 S  6,707.60

Security. Acceptance and Integration Testing 3/16/2015 6/4/2015 S  59,568.00 5  5,956.80

Production implementation 6/S/201S 6/15/2015 5  16.272.W S  1.627.20

Production Operations and Maintenance 6/16/2015 6/16/2017 5 22.000.00 5  2,200.00

**Annual Malnienance/SuppotAlpgrades 2016 5 38J»0.C0 5  3,800.00

Annual Malntertancc/SupportAlpgradet 2017 5 39.520.00 5  3,952.00

Annual Miinienance/SupportAlpgradcs 2018 5 41,101.00 5  4,110.10

Annual Mjintenance/SuppoitAlpgrades 2019 5 42,745.00 5  4,274.50

V. • V ...f .-j' .
$ 77B,0WJ)|I) ■■$:ii77,ra.60 ,

This line Hem Includes Production Operations and Malntenante (or SfY'20lS ($19,000) and Annual
Malntenance/SupportAlpgrades for SPY 2016 (519.000).

The State may purchase any additional Mainlenance/SuppcrtAJpgrades at the rates listed in Table 3
below. This licensing stniciure supports unlimited internal and external users end unlimited forms.
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Tables. Malnteaaoce/Support/Upgrades

Term Definition

Ma Inte nance/Su ppo rt/U pgrades

FY 2014 FV2D1S FY2036 Fy2017 FV2018 FY2019

license

Includes:

•  unlimited users

•  unlimited forms

•  support

•  upgrades

SO $32,000 $38,000 S39,S20 $41,101 $42,745

2.

ASSUMPTIONS:

• There is no maintenance/suppoft fee in FY 2014, because it is anticipated (hat the initial pilot
projeet will still be in progress.

«- The fee for FY 20IS is prorated, with the assumption that the system will go into production on
June 15th. 2015, at which point licensing, maintenance and support will begin on June 16th.
2015. These dates arc subject to change based on the official projeet start dale.

• The ten pcfcent (10%) Holdback on the implementation of the system may be invoked upon
successfulconclusion of (he ninety (90) days Warranty Period.

«  Support and Maintenance, minus the Holdback, may be invoiced annually In advance.
• Holdback on Support and Maintenance may be invoiced upon successful conclusion of each

annual Support and Maintenanee term.
• General support cells will be received by centralized State of NH points of contact that have

been formally trained for the nFORM application. The Slate will provide the first line of
support for the Agencies and escalate to Windsor anything that needs additional support.
Wiitdsor will receive support requests from any one of 5 named, trained, NH DOIT staff
members.

• At initial pilot project conclusion, Windsor will provide a detailed installation document which
will help guide trained NH DOIT perform upgrades of the software.

• NH DOIT stafT will be responsible for deploying the upgraded application into the DOIT
test envirpiimeni as well as support testing of the upgraded application.

• NH DOrr staff will be responsible for deploying the upgraded application into the DOIT
production environment once testing completes.

• Additional services beyond support and mainterunce will proceed using a change control
process.

o This includes (asks such as:

*  Specifically requested application enhancements
•  Additional ortsite training

TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed S778.OS8.00
("Total Contract Price"). The payment by the Slate of the total Contract price shall be the only, and
the Mmplete reimbursement to Windsor for all fees and expenses, of whatever nature, incurred by
Win^r in the performance hereof.

20I4'069 Exhibit fi Prke end Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

Ain'OMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014^9 • PART J

EXHIBIT PRICE AND PAYMENT SCHEDULE

The State will not be responsible for any travel or out of pocket expenses Iftcurrcd In the performance
of (he Services performed under this Contract.

3. INVOICING

Windsor shall submit correct invokes to the Stale for all amounts to be paid by the Stale. All invoices
submitted shall be subject to the State's prior written approval, whkh shall not be unreasonably
withheld. Windsor shall only submit invoices for Services or Deliverables as permitted by the
Control. Invoices must be in a format as determined by the State and contain detailed informaiion,
including without limitation: itemization of each Deliverable and identiftcation of the Deliverable for
which payment is sought, and the Acceptance date triggering such payment; date of delivery and/or
installation; monthly maintenance charges; any other Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, arid a properly documented and undisputed invoke, the State will
pay the correct and undisputed Invoke within thirty (30) days of invoice receipt. Invoices will not be
backdated and shall be promptly dispatched.

Invoices shall be sent to:

State of New Hampshire
Ann: Accounts Payable
Department Of Informaiion Technology
27 Hazen Drive

Concord, NH 03301

4. PAYMENT ADDRESS

All payments shall be sent to the followtng address:

Windsor Solutions, Inc.
4386 SW Macadam Ave, Suite 101
Portland. OR 97239

5. OVERPAYMENTS TO WINDSOR

Windsor shell promptly, but no later than flAecn (IS) business days, retunr to the Slate the full
amount of any overpayment or erroneous payment upon discovery or notke from the Slate.

6. CREDITS

The Stale may apply credits due to the State arising oul of this Contract, against Windsor's invoices
with approprrate information anached.

7. PROJECT HOLDBACK

The Stale shall withhold ten percent (10%) of the price for each Deliverable, as set forth in the
Payment Table above, "until successful conclusion of the Warranty Period as defined in Appendix H
Section 25O0.1: Warranty Period of the RPP.

2014-069 Exhibit B Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMAnON TECHNOLOCV

automated forms submittal project
contract 2014469 - PART 3

EXHIBIT C • SPECIAL PROVISIONS

1. NQTICE

Any notice & party hereto to the other paNy shall be deemed to have been duly delivered or given
at the lirne of mailing by cenifled mail, postage prepaid, in a Unhed States Post Office addressed to
the parties at the following addresses.

N

TO VENDOR TO STATE
Windsor Solutions, Inc. State ofNew Hampshire
Mr. Simon Watson Oepaitmem Oflnformation Tcchrvology
Suite 101 27 Hazen Drive

43B6SW Macadam Avc Concord, NH 03301

Portland. OR 97239 ^
Tel; (503) 675-783 3 x 215 Tel: (603) 320-3454

2. Gratuities or Kickbacks:

Tbe Contractor agrees that it is a breach of this Contract to accept or make a payment, gratuity or
offer of employment on behalf of the Contractor, any Sub-Contractor or the State in order to influence
the performarKC of the Scope of Work detailed in Exhibit A of this Contreci. The State may termirtate
this Contract and any subcontract or sub-agreement if it is determined that payments, gratuities or
offers of employntent of any kind were offeitd or received by any officials, offlcers, employees or
agents of the Contractor or SubGontraclor.

3. Rctroaclive PaymeoU

Notwithstanding anything to the contrary contained in the Contract or in any other document, contraa
Of understanding, it is expressly understood and agreed by the parlies hereto, that no payments will be
made hereundcr to reimburse the Coittracior for costs incurred for any purpose or for any services
provided to any individual prior to the EfTedive Date of the Contract and no payments shall be made
for expenses incurred by the Contractor for any services provided prior to the date on which the
individual applies for services or (except as otherwise provided by the federal regulations) prior to a
determinaiion that the individual is eligible for such services.

4. CooditioDAl Nature

I. SUBPARAGRAPH 4 of the General Provisions of this contract. Conditional Nature of
Agreement, is replaced as follows:

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary, all obligations of the State
hereundcr. including without limitation, the continuance of payments, in whole or in part, under
this Agreement are contingent upon continued appropriation or availability of funds, including
any subsequent changes to the appropriation or availability of funds affected by any stale or
federal legislative or executive action that reduces, eliminates, or.otherwise modifles the
appropriation or availability of funding for this Agreement and the Scope of Services provided in
Exhibit A, Scope of Services, in whole or in pan. In no event shall the State be liable for any
payments hcrtunder in excess of appropriated or avaibble funds. In the event of a reduction,
termination or modiflcalion of appropriated or available funds, the State shall have the right to
withhold payment until such funi become available, if ever. The State shall have the right to

2014-069 Exhibit C Special Provisions
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STATE OF NEW HAMPSHIRE

DEPARTMEKT or INFORMATION TECHNOLOGY
AtrrOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069 • PART J

EXHIBIT C - SPECIAL PROVISIONS

reduce, tcrminBie or modify services under this Agreement immediately upon giving the
Contracior notice of such reduction, tomination or modificttion. The ̂ te shall not be required
10 troAsfer funds from any other source or account into the Accounts) identified in block 1.6 of
the General Provisions, Amum Number, or any other account, in the event funds are reduced or
unavailable.

2. SUBPARAGRAPH 10 of the General Provisions ofthis contract. Termination, is amended by
adding the following language;

10.1 The Stote may terminate the Agreement at any time for any reason, at the sole discretion of
(he State, 30 days after giving the Contractor written notice that the State is eaercUIng its option
to terminate the Agreement.

10.2 In the event of early termination, the Contractor shall, within IS days of notice ofearly
termination, develop and submit to the State a Traruition Plan for services under the Agreement,
including but not limited to. identifying the present and future needs of clients receiving services
under the Agreement and establish^ a process to meet those needs.

10.3 The Contractor shall fully cooperate with the State and shall promptly provide detailed
ittfonnatioa to support the Transiiioa Plan including, but not limited to, any information or data
requested by the State related to the lerminaiion of the Agreement and Transition Plan and shall
provide ongoing communication and revisions of the Transition Plan to the State as requested.

10.4 In (he event that services under the Agreement, including but not limited to clients receiving
services under the Agreement arc t/ansitioncd to having services delivered by another entity
including contracted providers or the State, the Contractor shall provide a process for
uninterrupted delivery of services in the Transition Plan.

10.5 ITi' Contractor shall establish a method of notifying clients and other BfTeded individuab
about the transition. The Contractor shall include the proposed communtcaiions in its Transition
Plan submitted to the State as described above.

20I4-O69 Exhibit C Special Provisions
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

automated FORMS SUBMIITAL PROJECT

CONTRACT 3014-069 - PART 3

EXHIBfT D - ADMINISTRATIVE SERVICES

1. state MEETINGS AND REPORTS

The SiAte believes thai effective communication and reporting are essenilal to Project succeu.

Windsor Soluitons. Inc. (Windsor) Key Project Staff shall participate in meetings as requested by (he
State, in accordance whh the requaeinenti and terms of this Contract.

a. lotroductory Meeting: Participants will include. Windsor Key Projeci Staff and State Project
teadert from the five pilot agencies: Department of Labor. Department of Environmental
Services, Department of Safety, Department of Administrative Service!, and Department of
Health and Human Services and the Department of Informalion Technology. This meeting will
ertable kadtn to become acquainted and establlih any preliminary Project procedures.

b. KJckoff Meetlog: Participanu will include the State and Windsor Project Teams and major
stakeholders. This meeting is lo establish a sound foundation for activities that will follow.

c Status Mccrings; Participants will include, at the minimum, the Windsor Project Manager end
the State Project Manager. These meetings will be conducted at least weekly and address overall
Project status and any additional topics needed to remain on schedule and within budget. A status
and error report from Windsor shall serve as the basts for discussion.

d. The Work PUo: must be reviewed at each Status Meeting and updated no less than every two
weeks, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project
s^ebolders to address speciHe issues.

f. Exit Meetiog: Participants will include Prcyecl leaden from Windsor and the State. Discussitm
will focus on lessons learned from the Project and on follow up options that the State may wish to
consider.

The State expects Windsor to prepare sgettdas and backgrourtd for and minutes of meetings.
Background Tor each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presenution for the kickoff meeting, will also be Windsor's responsibiliry.

The Windsor Project Manager or Windsor Key Projeci Staff shall submit weekly status reporu in
' accordance with the Schedule and terms of this Contract All status reporu shall be prepared in

formats approved by (he State. The Windsor's Project Manager shall assist the State's Project
Manager, or itself produce reporu related to Project Management as reasonably requested by the
State, all at no additional cost to the State. Windsor shall produee Project uatus reports, which shall
contain, at a minimum, the following;

1. Project status related to the Work Plan;
2. Deliverable status;

3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming two (2) week period;
5. Future activities; and
6. Issues and concerns requiring resolution.
7. Rqwrt and remedies in case of falling behind Schedule

2014*069 Exhibit 0 Administrative Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
AirrOMATED FORMS SUBMITTAL PROJECT

contract 20H-06» - PART 3
EXHIBIT D - administrative SERVICES

As reftsonably requested by the Sute, Windsor shell provide the State with Informetion or reports
regerdtng the Project Windsor shall prepare special repons and presentations relating to Project
Management tnd shall assist the State in preparing reports and presentations, as reasonably requested
by the State, ell at no additional cost to the Stale. '

2. STATt-OWNEO DOCUMENTS AND DATA

Windsor shall provide the Sute access to all documents, Succ Data, muerials. reports, and other work
in progress relating to the Contnct ("Sute Owned Documents"). Upon expiration or termination of
the Contract with (he Sute, Windsor shall turn over all Sute-owned documents, material, reporu, and
wort in progress relating to the Contract to the Sute at no additional cost lo the Sute. Sute-owned
Documents must be provided in both printed and clecfronic formaL

3. RECORDSRETENTIONANDACCESSREQUIREMENTS

WIrtdsor shall agree to the conditions of all applicable State and federal laws and regulatioru, which
are incorporated herein by reference, regarding retention and access requiremenls. including without
limitation, retention policies consistent with the Federal AequisUion Regulations (FAR) Subparf 4.7
Coiuroctor Rtcords Reuntion.

Windsor and iu Subcontractors shall maintain books, records, documents, end other evidence of
accounting procedures and practices, which properly end sufTiciently reneet all direct and indirect
costs invoked in the performer^ of their respective obligations under the Contract. Windsor and its
Subcontractors shall rettin all such records for three (3) yean following termination of the Contracl,
including any extensions. Records relating to any litigation maners regarding the Contract shall be
kept for one (I) year following the icrmination of all litigation, including the termination of all
appeab or the expiration of the appeal period.

Upon prior notice and subject to reasonable tirrte frames, all such records shall be sut^ect to
inspection, examination, audit and ct^ying by personnel so authorized by the Sute and federal
ofTiculs so authorised by law, rule, regulation or Contiact, as applicable. Access to these iurru shall
be provided within Merrimack County of the Sute of New Hampshire, unless otherwise agreed by
the State. Delivery of and access to such records shall be at no cost to the Sute during the three (3)
yw period following termination of the Contract and one (I) year term following liiigatico relating
to the Contract, Including all appeals or the expiration of the appeal period. Windsor shall include
the record retention and review requirements of this section in any of its subcontracts.

The Sute agrees (hat books, records, documents, and other evidence of accounting procedures and
practices rebted to Windsor's co^ structure and profit factors shall be excluded from (he State's
review unless the cost of any other Services or Deliverables provided under the Contract is
calculated or derived from the cost structure or profit factors.

4. accounting REQUIREMENTS

Windsor shall maintain an accounting sysum in accordance with generally accepted accounting
principles. The cosu applicable to the Contract shall be ascertainable from the accounting system and
Windsor shall maimain records pertaining to the Services and all other cosu and expenditures.

2014-069 Exhibit D Administrative Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
AUTOMATED FORMS SUBMITTAL PROJECT

CONTRACT 2014-069 • PART 3

EXHIBIT E • IMPLEMENTATION SERVICES

Windsor shall provide the State with the following services set forth in Contract Exhibit A.

1. DVfPLEMENTATlON STRATEGY

1.1. key Compooeots
A. Windsor shall employ an Implementation strategy whh a tliheline set forth in accordance

with the Work Plan;

B. Windsor and the State shall adopt a change management approach to identify and plan key
straiegtes and communication initiatives.

C. The Windsor team will provide training templates as defined in the Training Plan, which
will be customized to address the State's ipeciGc requirements.

D. Decisions regarding format, content, style, and presentation shall be made early on in the
process, by the State, providing sufficient time for development of nutterial as functionality
is dcfmed and configured.

£. Windsor shall utilize an approach that fosters and requirn the participalion of State
resources, uses their business expertise to aasist with the configuration of the applkations,
and prepares the State to assume responsibility for and ownership of the new system. A
focus on technology transition shall be deemed a priority.

F. Windsor shall manage Project execution and provide the tools needed to create and manage
the Project's Work Plan and tasks, manage and schedule Project sta^, track end manage
issues, manage changing requirements, maintain communication within the Project Team,
and report status.

G. Windsor shall adopt an Implementation time-line aligned with the State's required tiiTK-
line.

1.2. Ttmelioe

The timeline is set forth in the WoH( Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary tnintng plan, the change management
plan, communication approaches. Project standards and procedures nnalized, and team training
initiated. Windsor's Project management tracking software and processes will be used for
managing the Project.

IJ.l. Project lofrastnicturc

The focus of the Project infrastructure work phase is the acquisition and Implementation
of the Project's development and production hardware infraflruccure.

U.2. Implcmcotfition

Timing will be structured to recognize interdependcncies between applicattons and
structure a cost effective and timely execution.

20M-069 Exhibit E Implementation Services
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

automated forms SUBMITTA L PROJECT
contract 2014-069 - PART 3

EXHIBIT E . implementation SERVICES

Processes will be documented, training established, and the application will be ready for
Implementation In accordance with the State's schedule.

Implementation shall be piloted in one area/olTice to refine the mining and
Implementation approach, or the Stale shall choose a one-time statewide Impkmeniation.'

i.23. Change Management and Tninlng
Windsor's change management and (raining services shall be focused on developing
change management and training strategies and plans. Its approach relies on State
resources for the execution of the change management artd end user training.

2. IMPLEMENTATION METHODOLOGY

The Windsor team shall provide (he consulting services for the Comract. Its approach includes but is
not limited to the following;

Table 3. Project Delivery Dates

Project Initiation 7/1/2014 7/16/2014

Preliminary Analysis 7/17/2014 9/3/2014

Configure and implement Test System B/28/2014 9/15/2014

Training & Documentation 9/4/2014 9/29/2014

Design nfORM Enhancements & Forms 9/4/2014 11/4/2014

Checkpoint 11/5/2014 11/10/2014

Target Data System Integration; OAS 10/24/2014 11/20/2014

Target Data System Integration; OES 11/21/2014 1/22/2015

Target Data System integration; OHHS 11/21/2014 2/5/2015

Target Data System Integration; DOL 2/6/201S 3/12/2015

Target Data System Integration; DOS 1/23/201S 3/13/2015

Develop Enhancement and User Testing 2/16/201S 5/29/201S

Security. Acceptance and Integration Testing 3/16/201S 6/4/2015

Production Implementation 6/5/2015 6/15/2015

Production Operations and Maintenance 6/16/2015 6/16/2017

Production Operations and Maintenance FY2015

Annual Maintenance/Suppcrt/Upgrades FY2ai6

Annual Maintenance/Support/Upgrades FY2017

Annual Maintenance/Support/Upgrades FY2018

Annual Malnter\ance^upport/Upgrades FY2019
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EXHIBIT E-l • implementation SERVICES

I. SECinUTV

Windsor shall ensure lhat appropriate levels of security are implemented and mabtained in order to
protect the integrity end reliahiliiy of the State's Information Technology resources, information, and
services. Security requirements are defined in Appendix C-2 of the Request for Proposal. Wiridsor
shall provide the State resources, information, and Services on an ongoing basis, with the appropriate
infrastntciure and security controls to ensure business continuity and to safeguard the oonfidenliality
and integrity of State rtctworks, Systems and Data.

2014.069 Exhibit E-l Implementation Services
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contract 2014-069 • PART 3

EXHIBIT F'TESTING SERVICES

Windsor Soiuiions, Inc. sholl provide the rollowing Products and Services described in this Exhibit F.
includbgbut not limited to;

I. TESTJNC AND ACCEPTANCE

Windsor shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. Wmdbor will also provide training as necessary to the State staff responsible for test
activities. Windsor shall be responsible for all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the Slate and
the testing of the training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the nnaliecd
Work Plan. A separate Test Plan end set of test materials will be prepared for each Software ftinciion
or module.

All Tcsiing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., software modules or fiiiKtions, and Implementation(s)). This shall include
planning, test scenario ar>d script development, Data and System preparation for testing, and
execution of Unh TesU, System Integration Tesu, Conversion Tests, Installation tests, Regression
tests, Performance Tuning and Stress tests, Security Review and tests, and support of the State during
User Acceptance Test end Implementation.

In addition, Windsor shall provide a mechanism for reporting actual test resulu vs. expected results
and for the resolution and tracking of all errors and problems identified during test execution.
Windsor shall also correct Deficiencies and support required re-testing.

1.1. Test PlaDnidg and Prtparatioo
Windsor shall provide the State with an overall Test Plan thai will guide all testing. The
Windsor provided. Slate approved. Test Plan will include, at a minimum, identification,
preparation, and Documentation of planned testing a requirements traceability matrix, test
variants, test scenarios, test coses, test scripts, test Data, lest phases, unit tests, expected results,
and a tracking method for reporting actual versus expected results as welt as all errors and
problems identified during test execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan
and the Contract, Slate testing will commence upon Windsor's Project Manager's Ccriincation,
in writing, that Windsor's own staff has successfully executed all prerequisite Windsor testing,
along with reponing the actual testing resulu, prior to the start of any testing executed by State
staff. The State will be presented with a State approved Acceptance Test Plan, test scenarios,
test cases, test saipis, test data, and expected results.

The Slate will commence its testing within five (S) business days of receiving Certification
from Windsor that the State's personnel have been trained end the System is installed,
configured, complete, and ready for State testing. The testing will be conducted by the State in
an environment independent from Windsor's development environment. Wirtdsor must assist
the Slate with testing in accordance with the Test Plan and the Work Plan, utilizing test and live
Date to validaie reports, and conduct stress and performance testing, at no additional cost.
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Testing begins upon completion of the Software conriguraitcn as required, and user training
according to the Work Plan. Testing ends upon Issuance of a letter of UAT Acceptance by the
State.

Vendor must demonstrate thai iheir testing methodology can be integrated with the State
standard methodology.

Unit Testing

In Unit Testing Windsor shall test the application components on an individual basis to verify
thai the inputs, outputs, and processing lo^c of each application component ftinclions without
errors. Unit testing is p^ormed in either the development environment or a testing
environment.

The goal is to find errors in the smallest unit of software before (ogically linking H into targer
units. If successful, subsequent testing should only reveal errors related to the integration
between appli^tion nrodules.

The Windsor developer, who b responsible for a specific unit of woric, will be responsible for
conducting the unit testing of their modules.

Develop the scripts needed to unit tot Individual appUcnion modules,
Intofa^s) and cenvtrsien componeno.
For applitaiion modules, converses and interfttcs the Windsor team will
identify applicable test scripts and insullatton instructions, adapt them to the
Project specifics, test the process, and compare with the documented
expected results.

Unit*Tesied Modules thai have been tested to verify'lhat the inputs, outputs,
and processing logic of each ti^lication module, ftmcrions wrihoul enors.
Individual detailed ten scripts and installation guide list all the rtquirtd
actions end data to conduct the test, (he process for test execution, and the
expeaed rcsuhs.

1.3. System lotegratioD Testisg
The new System is tested in Integraiion with other application systems (legacy and service
providers) in a production'like environment. System Integration Testing validates the
integration between the individual unit application modules and verifies that the new System
meets deftrted requirements and supports execution of interfaces and buslitess processes. The
System Integration.Test is performed in a lest environment.

Thorough eod-to<nd testing shall be performed by the Windsor tcam(s) to conftrm that the
Application integrates with any interfaces. The test etnphasizes cnd-to^d business processes
and the flow of information across applicaiiorts (IF APPROPRIATE). It includes all key
business processes and interfaces being implemented, confirms data cransfen with external
parties, and includes the transmission or printing of all electronic and paper documents.
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Systems Imcgraiton Testing vilidata the integntion between the target
ipplicaiion modulo and other systems, end vcnfies that the new System
meet] defined interface requiremenu and supports execution of businos
processes. Thb lest emphasises end-to-end businos proceisea and the flow
of information across the application. It irKludcs all key business processes
and inierhKcs being implememed, confirms data transfers %vith external
parties, and inchutei the transmbsion or printing of an eteetronk and paper
documents.

•  Take the lead In developing the Systems Integration Test Speciftcatiofts.
• Work jointly with the Slate to develop and load the data profiles to

support the test Speeificatiens.

• Work iolntly with the State to validate components of the test scripa.

• Work jointly whh Windsor to devebp the Systems Intepration Tot
Specihontens.

• Work jctnily with Windsor to devtk^ and bad the data profiles to
support the test Specifcations.

« Wock jointly wKh Wiodtor to validate componeno of (he test scripts,
modifttatbns. fixes and other System inicraciions with the Windsor
supplied Software Soblbn.

1^9
•  The Integration-Tested System indicates that all Interfaces between the

e^qrllcaiion and the legacy and third-pariy systems, interfaces, and
apolicaiiorti arc fUnctionlrui properiv.

1.4. Coovcrsioo VftUdAtiop Testiog

in Converskxi Validation Testing, target application functions are validated.

The conversion validation test shoub replicate (he entire flow of (he ,
convrrled data through the Software Solution. As the Software
Solution is interfaced to legacy or third-party ipplkaibns/imerlaccs.
tesling verifei that the resulting flow of (he converted data through
these interface points performs correctly.

For convenlons and Interfaces, the Windsor team will execute the
applicable validation tests and compare eaecution results with the
documented expected results.

Extroci and claansa. if necessary, the legacy data to be. converted in the data
convertbns

IPP
Validaibn-Tested Conversion Programs. These prc^nms ioclude
conversitm prognnu thai have been tested to verify that the rcsuldng
convufted lepcy data performs oonecily tn (he entire suite of the
Applkation.

1.5. InatalUtloQ TeaClog

In Installation Testing the application components are installed in the System Test environment
to test the Installation routines and are refined for the eventual production environment. This
activity serves as a dry run of (he installation steps in preparation for configuring the production
system.
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liter Acceptance Testing (UAT)
UAT begmt upon completion of the Software connguration as required and user treining
according to the Work Plan. Testing ends upon isuance of a letter of UAT Acceptance by the
State.

The Vendor's Project Manager must certify in wriiing, that the Vendor's own staff has
successfully executed all prerequisite Vendor testing, along with reporting the actual testing
results prior to the start of any testing executed by Stale staff.

The Stale shall be presented with all testing results, as well as written Certificalion that
Windsor has successfuHy completed the prertqutsile tests, meeting the defined Acceptance
Criteria, and performance standards. The State shall commertce testing within five (5) business
days of receiving CemTicalion. in writing, from Windsor that the system is installed,
configured, complete and ready for State testing. The Slate shall conduct the UAT utilixmg
scripts developed as identified in the Acceptance Test Plan to validate the functionaJity of the
System and (he interfaces, and verify (mplcmcnlation readiness. UAT Is performed in a copy
of the production environment and can serve as a performance and stress lest of the System.
The User Acceptance Test may cover any aspect of the new System, including administrative
procedures (such as backup and recovery).

The User Acceptance Test (UAl} is a verification process performed in a copy of (he
production environment The User Acceptance Test verifies System functionality against
predefined Acceptance criteria that support the successful execution of approved business
processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of
the new System, Including administrative procedures such as bukup and recovery. The results
of (he UAT provide evidence (hat the new System meets the User Acceptance criteria u
defined in the Work Plan.

The results of (he User Acceptance Test provide evidence (hat.the new System meets the User
Acceptance criteria as defined in (he Work Plan.

Upon successful conclusion of UAT and successful System deployment, (he Slate will issue a
letter of UAT Acceptance and the respective Warranty Period shall commence

The System User Acceptance Tests verify System Ainctiooaiity against
predeftncd Aocqxance oiierii (he auppon the succcnfiil execution of

•  Provide tteSuie an Acceptance Test Plan and selection of test scripts
for (he Acceptance Ten.

• Monitor the execution of the test taipts and assist os needed during the
I  User Aoeeptanee Teat activities.
• Work jointly with the Sute in determining the required actions for

problem resolution.

• Approve the dcvelopmcot of the User Acce^ancc Test Ptao and the set
of data for use during the Uso Acceptance Test

< « Validate the Acceptance Test environmeni.
! « Execute the test soripls and conduct User Acceptance Test activities.
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Docvmern And summanze Accepltnce Tesi rttutu.
Work jointly with Windsor in dttermioing (he required aetiorts for
probkm ruohition.
Prrivide Acceptance of (he vlidatcd Systems.

The Oeli««nble for User Acceptance Tots is the User Acceptance Test
Resuhs. These resulu provide evidence thai, the new System meets the
User Aeeepttoce criteria defined in the Wort PUn.

1.7. PerforcDBDce Tuolog and Stress Testing
Windsor shall develop and document hardvore and Software conngurttion and tuning of nFORM
infinstniciure as well as assist and direct the State's System Administnuois end Database
Administrators in configuring and tuning the infrastructure to support (he sofhvare throughout the
Project

1.7.1. Scope

The scope of perfoimance testing shall measure the system level metrics criticel for the
development of the applications infraslructure and operation of the applications in the
production environment. It wilt incMe the measurement of response rates of the
application for ertd-user transactions and resource utiliration (of various servers and
network) under various load conditions. These response rates shall become the basis for
changes end relesting until optimum system performance is achieved.

The application transactions shall be tdentifted with specific roles and selected
transactions shall be recorded for the performance measurements. These will be
compared to baselines to determine if object and/or system performance increases as
changes are made.

Performance testing shall consider the full scope of the application infrastructure with
emphasis on (he most heavily used or shared transactions. Performance testing of. the
application will profile (he identified user transactions and assist in the identifying
performance gaps to improve the most critical pans of the applications.

Perfonnince testing and tuning shall occur in the final produciion envtronmem and shall
use a copy of the final production database to provide the best results.

Windsor must lead this effort. Responsibilities include identifying appropriate tunable
parameters and their default end recommended settings, developing scripts which
accurately reflect business load and coordinating reporting of results.

I.7J. Test CvDca

Performance testing shall use two different types of tests to determine the stability of the
application. They are baseline tests and load tests

a. Baseline Testa; Baseline tests shall collect performance data and load analysis by
running scripts where the output is broken down Into business transactions or
functions. The test is like a single user executing a defined business transaction.
During baseline testing, each individual script is run to establish a baseline for
transaction response time, throughput and other u$cr*based metrics. Usually each
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business transaction is executed multiple times during a single test run to obtain an
average for the user-based metrics required for the perfbrmanee testing evaluations.
It must be noted thai changes made to the code after baseline testing is completed
wfjj skew the results collected to date. All cfTort will be made to provide a co^ test
base that is tested in the environment for pn^lems prior to the establishment of the
baseline, which are used in future testing and tuning efforts. Any changes introduced
into the environment after performance testing has suncd can compromise the
accuracy of the results arxi will force a decision to be made whether baseline results
need to be recreated.

b. Load Tests: Load testing will determine If the behavior of a system can be
sustained over a long period of time while running under expected conditions. Load
tests help to verify (he ability of the application environment under different load
conditions based on work load distribution. System response time and utilluiion is
measured ami recorded. .

1.7J. Toning

Tuning will occur during both the devctopmem of the application end load testing.
Tuning is the process whmby the application performance Is maximized. This can be
the result of making code more efficieni during development as well as making tuning
parsmc^ changes to the environment.

For Infrutructure tuning parameters will be identified for ail components prior to
undertaking the load testing efforts. This should include a list of (he variabl^ (heir
definitions, the default settings, range of accepuble senings and the settings as testing
begins. This will pennit the team to identify the areas of most potential gain and a
starting point. Tuning is a process which is repeated until the team feels that.the systems
arc running at or near optimum performance.

1.7.4. Implementing Performance and Stress Test

Performance artd Stress test Toots must be provided by the vendor for this effort
Consideration must be given to licensing with respect to continued use for regression
testing. If the vendor is familiar with open source low/no cost tools for this purpose those
tools should be identified in your response.

1.7.5. Scheduling Pcffonnance and Stress Testing

Windsor shall perform Test Planning. The steps for planning include identification of
application functionality as well as what peaentage of noimal daily use is represented by
each function. This information will b«ome the foundation for scripting so that tests
closely represent what loads in production will took like.

Windsor shall provide definition and expectations from testing. This definhion should
include who is in charge of testing and coordinating results, anticipated run times, logs
required for" tracking, their locations and which technician is responsible to track end
provide them following each test to the team-

Initial test runs shall be completed to establish that the tesu and data sets can be run to
completion without errors. The ratio of types of transactions which makeup the test shall
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be reviewed prior to (he beginning of testing end then again once testing has begun to
make sure (hat testing accurately reflects the ̂ stem performing in production.

Initial tests shall be used to establish a baseline from which all subsequent tests will be
compared. Tests will be considered for baseline status once two of them have been run
within 2% of each other in key and overall performance areas. No changes to the test
scripts or data sets (with the exception of restores after each test) can be done to the test
environment once tuning has begun so as to not damage (he comparison (o baseline
results. The systems must be restarted prior lo each (est run to assure all cache is cleaned
out. All effort will be made to run these tests at a time when system and network
infmtruetuie utilitaiion doesn't impact the lesults. Tests will be run in close proximity
to our infrastructure so as to eliminate the public network from our environment.

Posciea reporting and resuh assessment will be scheduled following each test' The team
will compafe these results to the faaselirtc and a determination must be made to make
additional changes to the parameter being tuned or return lo the prior conftguraiioh and
select another parameter to tune while keeping in mind (hat significant changes to any
one parameter may require the reiesting of some others. Careful work on identifying
dependencies up from should minimize this impact

If defects art identtfied in the application during testing they will be recorded; however,
changes to the appltcaiion code ̂ ould be avoided if possible so as not to affect baseline
comparisons. If a change to the application is requir^ new baselines will be established
(and possibly the execution of prior tests to validate changes with the new application)
before testing can continue.

When performing capacity testing against a GUI the focus will be on (he ability of (he
interface to respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system
to (he point of failure.. The goal being to determine weak points in the system
architecture. The (ester will identify peak load conditions at which the program will fail
to handle required processing loads within required time spans.

During Performance testing the tester will design test case scenahos to determine if the
system meets (he stated performance criteria (i.e. A Login request shall be responded to
in I second or less under a typical daily load of 1000 requests per minute.). In both cases
the tester will determine (he capacity of the system under a known set of conditions.

1.7.6. Regression Testing

As a result, of . the user testing activities, problems will be identified that require
correction. The State will notify the Vendor of the nature of the testing failures in writing.
The Vendor will be required to perform additional testing activities in response to Slate
and/or user problems identified from (he testing results. Regression testing means
selective re-testing to detect faults introduced during the modification effort, both to
voify (hat the modifications have not caused unintended adverse efTecb, and to verify
that the modified and related (posrib)y affected) System components still meet (heir
specified r^ulrements:
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6. For each minor failure of an Acceptance Tea, the Acceptance Period shall be extended
by corresponding time defined in the Test Plan.

b. Windsor shall notify the State no later than five (S) business days from the Windsor's
receipt of written notice of the tea failure when Windsor expects the concciions to be
completed and ready for reiesting by the State. Windsor will have up to five (S) business
days to make correctiORS to the problem unless specifically extended in writing by the
State.

c. When a programming change is made in response to a problem identified during user
(cning, a regrtision Teal Plan should be developed by Windsor based on the

understanding of the program and the change being made to the program. The Test Plan
has two objectives:

1. Validate that the change/update has been properly incorporated into the
program; and

2. Validate that there has been no unintended change to the other portions of the
program.

d. Windsor will be expected to:
1. Create a set of test conditions, test cases, and test data that will validate that the

change has been incorporated correctly;
2. Crease a set of test conditions, test cases, and test data that will validate that the

unchanged portions of the program still operate correctly; and
3. Manage the entire cyclic process.

e. Windsor will be expected to execute the regression test, provide actual testing results,
and certify its completion in writing to the State prior to passing the modified SoRware
application to the users for retesting.

In designing and condwting such regression testing, Windsor will be required to assess the
risks inherent to (he modification being imptcmenied and weigh ihose risks agairin the time and
effort required for conducting the regression tests. In'-oiher words, Windsor will be expected to
design and conduct regression tests that will identify any unintended consequences of the
modification while taking into account Schedule and economic considerations.

1.8. Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through
the creation and definition of Kcurity policies, procedures and controls covering such areas as
identification, eutheniication and non-repudiation.

All components of (he Software shall be reviewed and tested to ensure they protect the Slate's
hardware and software and iu related Data assets.

Tests shall focus on the technical, admlnistmive and physical security controls thai have been
designed into (he System architecture in order to provide the necessary confidentiality, integrity
and availability. Tests shall, at a minimum, cover cKh of the service components. Test
procedures shall include Penetration Tests (pen test) or code analysis and Review.
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Service ComDoocnl Defines the set of capabilities that:
Identification Bi>d

Authentication

Supports obtaining informelion about those parties attempting
to log onto a system or application for security purposes and
the validation of users

Access Control Supports the management of permissions for logging onto o
computer or network

Encryption Supports the cncodina of date for security purposes
Intrusion Detection Supports (he detection of illegal entmnce into a computer

system

Verification Supports the confirmation of authority to enter a computer
system, application or network

Dieital Siaruture Guarantees the uoahered state of a File

User Management Supports the administration of computer, epplicaiion and
network accounts within an organization.

Role/Privilege Management Supports the granting of abilities to users or groups of users
of a computer, application or network

Audit Trail Capture and
Analysis

Supports the Ideniincatton and monitoring of activities within
an application or system

Input Validation Ensures the application is protected from buffer overflow,
cross-site scripting, SQL injection, end unauthorized access
of Files and/or directories on the server.

In their proposal, (he Vendors must acknowledge their responsibililies for security testing. Tests
shall focus on the technical, administrative and physical security controU that have been
designed into the System architecture in order to provide the necessary conJidentialiiy, integrity
and availability. Tests shall, oi a minimum, cover each of (he service componenla. Test
procedures shall include )rd party Penetration Tests (pen lest) or code analysis and review.

Windsor May be required to provide 3rd parly testing. Prior to the System being moved* into
production Windsor shall provide results of all security testing to the Department of
Information Technology for review and Acceptance. All SofSvare and hardware shall be free of
malicious code (malware).

1.9. Successful UAT Completioo

Upon successful completion of UAT, the State will Issue a Lener of UAT Acceptance. Upon
issuance of the Letter of UAT Acceptance by the Slate, the respective Warranty Period shall
commence as set forth in Contract Exhibit K: Waranty and Warranty Sttyices.

1.10. System Aeccptaoce

Upon completion of the Warranty Period, the Slate shall issue a Letter of Final System
Acceptance.
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1. SYSTEM MAINTENANCE

Maintenance includes new releases, version updates, patches, and bug Axes provided under the
annual agreement. Windsor shall maintain and support the System in all materioi respects as
described in the applicable propam Documentation for the duration of the contract commencing
upon successful completion of the Warranty Period.

1.1. Windsor Solutroaa, loe.*a Responsibility

Windsor shell maintain the nFQRM System in accordance with the Contract. Windsor will not
be responsible for maintenance or support for Sofhvare developed or modiAed by the Stale.

1.1.1. Maioteoaoce Releases

Windsor shall make available to the State the latest program updates, general
maintenance releases, selected functionality releases, patches, and Documentation that
are generally ofrcred to its customers, at no additional cost.

2. SYSTEM SUPPORT

2.1. Witidsor*! Responsibility

Windsor will be responsible for performing on-site or remote technical support in accordance
with the Contract Documents, including without limitation the requirements, tenns, and
conditions contamed herein.

The following table shows response times for issues based on the severity level. Windsor shall
respond back to the State, in writing, within (he response times listed, to indicate the planned
corrective action. "Business hours" refer to the normal business hours for Windsor's East

Coast office: S:00 am to 5:00 pm Eastern Time.

Severity level

of issue*

Typical Initial Response

Time (BOK of cases)

Target Initial Response

Time (all eases)
Target Resolution Time

Critical (Fatal) 1 hour 1 hour Oe-escalate to a High level

issue in 12 hours. Resolve

as soon as possible

High 4 business hours 4 business hours 4 busineu hours

Medium 6 business houn 8 business hours 8 business hours

Low 12 business hours 16 business hours 16 business hours

Enhancement 12 business hours 16 business hours 16 business hours

* Thete severity levels ore more fully described In the Terms
and Definitions section ofthe Windsor Revised Proposal
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3. SUPPORT OBLIGATIONS AND TERM

3.1 Windsor shall repair or replace Software, and provide malnlenance of the Software in
accordance with (he Specincations and terms and requirements of the Contract;

3.2 Windsor shall maintain a record of (he activities related to warranty lepair or maintenance
activities performed for the State;

3.3 For all maintenance Services calls, Windsor shall ensure the foUowing information will be
collected and maintained: I) nature of (he Oeflciency; 2) current status of (he Dertctency; 3)
action plans, dotes, and times; 4) eapccied end actual completion time; 3} Denciency
resolution information, 6) Resolved by. 7) Identifying number i.e. work order number, 8)
Issue identified by. and

3.4 Windsor must work with the State to identify and troublcshoot potentially large-scale System
failures or Dendcncics by collecting the following informalion:

1) Mean time between reported Dencienctes with (he Software;
2) Diagnosis ofthe root cause of the problem; end
3) (dcntincation of repeat calls or repeat Software problems.

3.5 If Windsor fails to comet a Deficiency wHhin the allotted period of lime stated above,
Windsor shall be deemed to have commined an Event of Default, and the State shall have (he
right, at Its option, to pursue (he remedies In Port 2 Section 13.1.1.2, as well as to return
Windsor's pr^uct and receive a refund for all amounts paid to Windsor, including but not
limited to, applicable license fees, within ninety (90) days of notiftcation to Windsor of the
State's refund request

3.6 If Windsor fails to comet a Deficiency within the elloned period of time Stated above,
Windsor shall be deemed to have commined an Event of Default, end the State shall have the
right, at its option, to pursue the remedies in Part 2 Section 13.1.1.2.
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Contractor Responses to Appendix C in the RFP

Table C2.1 • Aotoraated Forms Submittsl Requiremeats

AUIO^:ATtD FORMS SUBMlTTAl RfQUIRr.V.fMS

AulOfnjJCd fofmi SubmiUfll Bcsiness ReQui'emer.ts

Bfll.l

A public user accesses a Bit-able State

atencY electronic document. Documents
can be stored on a websHe. stored on an

FTP server, emailed to tt)e user, etc

M V

Windsor's proposed

solution supports the
completion of online forms

and the generation of
PDFs. Documents can be

stored in a document

management repository

and made available to the

user.

fiAl.2

Once pubQc users completes the

document, they shall dldt a 'submR'
button to send the Information to the

state's Forms Resokiiion Portal

M y

SubmhsloA Is very simple

aifd results In notlflotlons

to the submitter and

interrsal staff.

eAl.3
Email to the submitter shall be

cuitomlnble try igencY and/or form.

1

M y

Some emails are

conRguredfor thedlent

across the deployment.

Others can be form specific
artd even sutsmlner, based

on template text.

fluiomaltfd fo'nu Submilinl Prnjoct M.inoccmcnt !

PMl.l
9irt)dp9te in in Uiltiat kidt-off

metUnp to Initiate the Proiect.
M Y

PM1.2
Vendor shall provide Project Staff as
soecKled in the Contract

M Y

PM13

Vendor shatl subnet a flnaUied Work Plan

within ten jlO) days after Contract award
and approval by Governor and Council. The

Work Plan ihaO Indude, without fimitalion,

a detailed description of the Schedule,
tasks. Deliverables, critical events, task
dependencies, and payment Schedule. The
plan shall be updated no less than every
two weeks.

M r

PM1.4

Vendor shall provide detailed weekly

status reports on the progress of the
Project, wiMch wUI include etpenses

Incurred year to date.

M Y
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PMl.S

AD user, leehntu). and System

Oocumentatlon «t weti as Project

Schedules, plans, status repons, and

correspondence must be maintained as

project documentation in a format agreed
to by OolT and Vendor

M y

PM1.6

Vendor shall provide detailed

Oocumentailen en System operaiton and.

maintenance, tnchiding detailed
Documentation on System baefcups and
rMtorc.

M y

PM1.7

Vendor must pr^tde detailed User

Documentation for authorited agertcy
personnel utcn of the forms Resotudon

Porta). AD portal functionality available (or
users must be documented.

M V

Vendor shaO provide training plans that

Identify the System users and Systems

administrators that need training, the
topics to be dborssed, and the time

required to complete training

M y

PM1.9

Vendor must produce a togical design

diagram that documents the conceptual
design of the System. Irtctuded in the

document «dll be hardware connguratlorts,
software configurations, communication
configurations, diagram of data flow of
appficatlen. data dictionary, and technica)
Documentation of user interface

M Y

PMl.lO

Vendor must produce a physical design
document that documents the actual

design of the System, tndudedinthe
document will t>c hardware conflguretlons.
software and hardware mamjfacturers.

software conflgurailorts. communication
oonflgvratlorts. diagram of data flow of
application, data dictionary, and
technical Documentation of user InterfKe

M y

1

Auiomjicd Forms Submiltol for ins Process riow

PPfl.l

Nil In electrcnk forms may be aaeised by

a pubflc user from a variety of locations
Irtdudln^ but not llmhcd to, an agency
website, an agency file server or «4a an
imaU attKhment'sent directly to a user

M t

1 Windsor's solution aOows
forms to be accessible

through a vartety of

metftarUsms. However,

completion and submission

of forms requires internet
connectIvfty.

FPfl.2

Public users mutt be able to complete the

electronic document and submit It via the

1  internet to the Forms Resolution Portal

M Y
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FPfl.3
Public users may add attachments that are

rtnked to the submitted Form
M y

FPfL4

PubSc users may pay required fees via
aedh card using a hosted payment page
from the State's aedh card acquirer

M Y

FPFU

Access to the Forms Resohitron Porul shan

be restricted to authoriied agency
personnel based on rotes

M y

Only authoriied users have

the ability to view the

submitted forms in the

admlnbiratlve portal.

fPFl.6

Aulherltcd state cmplorees access the

Forms Resolution Portal to perform an
admlfUstrativc revtew of the data

submitted

M y

FPfl.7

Data submined to the Forms Resolution

Portal shali go Into an approval
queue/data repository pending action by
authoriied agency persorvtel

1

M y.

Authorized users have a

dashboard lhat shows the

subrnbsloni where they

he^ seme responslbiGiy
for taking action.

FPFl.l

The proposed solution must have a

mechanism to identify which security

group b allowed to view and process the
forms data

M Y

FPFI.S

Authortxed agency personnel approve or

re)ect the document Approved

documents are routed to the correct

agency legacy system as necessary.

Rejected documents are returned to the

public user via configurable e-mail with the
•bUlry to define reject ton eonlent by
subminal form.

M y

FPfl.lO

The proposed solution must allow
Integration to a third party addreu
verification service

0 y

Yes. nFORM is currently
working with ESRI and
Coogle address vaDdator

services.

FFFl.ll

Before the data b routed to the correct

agency legacy system, data checking of
common typographical errors shall be

performed. Errors shall be flagged for
action by authorised agency personnel.

0 y

Error checUng occurs at

the field level on data

entry. Valldatton rules can

be established per field by
the form designer (does

not require programming
skills).

The proposed solution must be

configurable to allow automated data
Import for spedfk forms If agency does
not wish io do an administrative ctiedt

prior to submlttal for technical/subject

expertise processing

M y

The data can pass through

to the target system If the

agency desires, integration

work Is necessary to ensure

appropriate m processing
between formsandtheir

target systems.

Note: Answered Y because

nFORM b provides this
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1 ablSty, but because each

source system Is unique,

logic must be developed to
support the Irstegration.

Forms Resolution Portal sends an

acknowledgement to the pubik user ol the
acceptanceitatus

M 1

raFi.14

i

AutnorUed agency personnel can revive '
notlfkaiion el tailed emaD delivery

attempt

M y

As ior^ as someone can

Kcess the mjilboe from

the tending email, then

they cen acnts the

bounces. The State has fun

control of email server and

mailboe confliuratlon.

fPFl.lS

Data passed from the Forms Resolution

Portal to the agency's legacy systems shall
be retained In data repository for audit |
purposes. Data shaD be retained as data

Helds and as an Image of the POF '
document.

M Y

A copy of record wni evbt
for every submission as
well.

FPF1.16

The proposed solution mutt have standard

Interfaces to insert data Into numerous

sur>dard datat)ases and file systems,

(ndudlrtg but not limited to mapping drives
to a Tile share, Oracle. MS SQL. MySQL

AS400 and 0B2 as weO at CSV files in fiied

length format that can be Inserted into the j
database by OolT personrtel.

M Y

The nFORM data layer
lORM) can IrUerface with a

wide range of standard
database systems through
configuration.
Programmatk hooks also

exist «4thln the system

that allow custom

Integration scenarios.

fPfl.17

POF document to be store in a

configuration dlreaory by form. The
document shall be linked to database

record.-

M Y

POfs are stored In the

nFORM database, and

directfy tied to the

database record.

fPFl.18
Completion of pilot projects Identified In
Appendli C'd ■

M Y

fPFl.19

Proposed solution must be.Section SOS !

standards relitfve web based intranet and |
Internet information and Applications
(http;//www.sectlonS084tov)

M Y

Auionidied Forms Submlti^i S>>:uriiY

SM

The system must have levels of security so that
access to aQ system ob)ecti such as fields,

forms, reports, etc an be oontroOcd.
M

Y

/P»

llai

i Reports and Forms can be
secured, f)eld4evel security

, en submissions Is not

1 supported.

S1.2

The proposed system must be able to authorise'
user role Kcets to the Forms Relation Portal 1

based on agency. dMslon and bureau. |
M Y

$1.3
The system must have administrator roles that

aHow access to aO features and funcliorts. M Y
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su

Tfie proposed soCutlon nufst mjintain audit
trail Information on signtricant aalont

Including, at a minimum, form submlttal
date, form data, form aeeeptanee/rejeetlon
by agertcY, date form data sent to agency

legacy system, user ID of state employee
who reviewed the data ctonges.

M y

Sl.S

The proposed solution shad log all aciMtlet

to prevent parties from deleting

appliution transactions thus being able to
deny that they have taken place.

M T

No delete authority b

available on a submirted

form.

S1.6

AD data shall be protecttd from
unauthorli^ use In transit and when at
rest.

M y

S1.7

The proposed solution shall tie tested and
hardened to prevent critical application
security flaws. At a minimum, it thafl be
tested against an flaws outlined In the
Open Web Applkaiton Security Projea

(OWASh) Top Ten

(http'yA>rww.owasp.org/inde«/ph
o/OWA$P Top Ten Protect)

M y

Https connealorn an be

re<)uired with $T$ enabled.
Stored data Is encrypted,

passwords hashed/sailed.
System has been tested

with IBM Rational AppScan

to ensure compfltnce with
OWASP Top 10.

SIJ

AuthorUed agency personnel must.be
limited to occcss only what b reouir^ for
their roles. The system roles must enable
saeen level and Aeld level security.

M

T/P

art!

al

Field level security Is net

available: hmvcver,

portions of certain pages
an be prolected.

t

S1.9

.The pntposed solution shall not store

authentication aedentiab or sensitive data

(nits code.

M Y

Sl.lO

The proposed solution shall detect and
record all attempted aaesses that fail
Identification, authentication and

authorltation redulremcr^ts.

M Y

$1.11

The proposed solution shaO allow

authorized agency personnel to eipUcltly
terminate a sesslors. No remnants of the

prior session should remain

M y

Thb would be

accomplished by an IT
Adminbirator uslrtg the IIS

settings.

$1.12

The proposed solullort shall verify the
identity or authenticate all of the system
client appQcatloAs before allowing use of
the system to prevent access to

Irtapproprlate or confidential data or
services.

M Y

Sl.13

The proposed solution shall verify the

Identity or authentkate aD of the
authorized agency personnel before
allowing them to use Its cas»billttes to
prevent access to tnappropiUte or

eonridenlUI data or services.

M Y

$1.14
The proposed solution shall enforce uniQue
user names.

M Y
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Sl.lS

The proposed sehrtlon shao enforce
compiei passwords for authorlted igencY
personnelof ten diaractersormorein

accordance with OofTs statewide User

Account end PesiwonS poUcy

M Y

SL16

The proposed solution shall encrypt
passwords In uansmltslon and at rest
within the database.

M Y

Passwords transmitted

from the browser are

encrypted via SSl (T15). On

the server passwords are
hashed and satted. with

fvstem entroov alto used.

51.17
The proposed solution shall eipire
passwords after 90 days

M M
This feature is'scheduled to

be added summer 2014.

S1.10

The proposed loh/tion sTsali establish
ability to enforce session timeouts during
periods of IrsactMty.

M Y

S1.19

The proposed solution shall log all
attempted accesses that fall identification,
authentication and authorisation

rcQulremertts

M Y

51.20

The proposed solution shall use only the
Software and System Services required by
the looDcJtion

M Y

51.21

Subsequent application enhancements or
uptrades shall not remove or degrade
securlrv reoulrements

M Y

51.22

The proposed solution must hide etplidt
errors and Implement custom error

handling when exceptions are encountered

M Y

51.23

The vendor shall create change

management documentation and
procedures on the proposed solution for
use by OolT technical staff

M Y

Auiom-'iied foffn\ Subrnitiol ImplCrnent.^tion

11.1

The proposed system must be fuify tested

by vendor prior to relaxing for user
Acceptance testing. Testing shall be
conducted in accordance with the

approvedtest plans

M Y

11.2

vendor mutt produce and execute

Systemyunlt test plans for the proposed
solutioA and each pilot form. TTse testing

must include component as well as end-to-
end testing and must verify that the
application meets the funalonal and
technical requirements. Test pfan must

(ndude resource requirements, test scripts,

data, and scenarios, speciHc business
cases, anorrsaly transactions, dally work
functions, and administrative tasks.

M Y
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Confirniatron of completed Sysltm/UnM
tntt must be provided in wrtitng prior to
SUN ol Stete user occepance testing.

<U

The lormat ol tbe test pien will be dedded
upon jointly by OofT, the pQot cgetKies end
Vendor.

M

11.4

AU components ol the Software shaa be
reviewed and tested to ensure they

protect the State's technical Inlrastrunure

and IIS reiated Data assets.

M

lU

The Vendor shaD be resportslble for

security testing, as appropriate. Tests shall
locus on the tetfiNcal, adminlstritivc and

physlul security conuols that heve been
desigrted into the System architecture In
order to provide the necessary

conndenUalltY. integrity and avaHabi&ty.
Testing shainndude:

Test lor Identinution artd

Authentication; supports obtaining
Information about those partlct

attempting to log onto a lysicm or
applkatior) for icctflty purposes and the

yafldatlon of users

• Test for Access Control; supports the
managen>ent of permbslons for logging
onto a computer or networt

•. Test for erKryptlon; supports the
erKorfirtg of data lor security (Mrposes

• Test the Intrusion Detection; supports

the detection of Illegal entrance Into a
computer system

• Test the VcrtricstJon feature; supports

the confirmation of authority to enter a

computer system, apptication or rvetwork

• Test the Digital Signature; guarantees the
unaltered state of a file

• Test the User Management feature;
supports the admlnbiratlon of computer.
appUcailon and network accounls within
an organirabon.

Test Rcie/PdvUege Management;
supports the granting of abintles to users
or groups of users of a computer,
appllcaiion or network

• Test Audit Trail Capture and Aralysh;

supports the Identifleailefl and monitoring
of letMties within an appllcaiion or system
• Test input Validation; ensures the
application Is protected from buffer
overflow, cross'slte scripting, SQL injecion.

M
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and unauthortied access of flies and/or

directories on the server.

ilA

Prior to the System being moved into
production, the vendor shati provide

results of all security testing to the
Department of Informatlors Tecfwoiegy for
review arsd acceptance.

M Y

11.7

The Vendor must perform application
testing using an Industry standard and
Sute approved testirtg mcthodotcity.

M Y

IIJ
The Vendor must perform application
stress testins and tunlrui.

M Y
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Windsor's Project Msncger and the State Project manager shall rinalize the Work Plan wjthm ten (10)
days after Contract award and approval by Govcntor and Council and further refine the tasks required to
implement the Project. The elements of the preliminafy Work Plan are documented in accordance with
Windsor's plan to implement the Applkation Software. Continued development and management of the
Work Plan is a joint effort on the part of Windsor and State Project Managers.

The prelimiriary Work Plan created by Windsor and the Stale is set forth at the end of (his Exhibit-

In conjunction with Windsor's Project Management methodology, which-shall be used to manage the
project's life cycle, the Windsor team end the State shall rmallze the Work Plan at the onset of the
Project This plan shall identify the tasks. Deliverables, major milestones, task dependencies, and a
paymem Schedule toquired to imptement the Project. It shall also address intra^task dependencies,
resource allocations (b^ Stale and Windsor team members), refine the Project's scope, and establish the
Project's Schedule. The Plan is documented in accotdarKe with Windsor's Work Plan and shall utilize
MS Project to support (he ongoing management of the Project.

I. ASSUMPTIONS

A. Ceoeral

•  The State shall provide team members with dectsion-making authority to support the
Impkmentation efforts, at (he level outlined in the Request for Proposal Document State
Staffing Matrix.

•  All State tasks must be performed in accordance with the revised Work Plan.
•  All key decisions wilt resolved wHhin five (S) business days. - Issues not resolved within

thb initial period will be escalated to the State Project Manage for resolution.
•  Any activities, decisions or issues taken on by the State that afTect the murually agreed upon

Work Plan tinseltne, scope, resources, and costs shall be subject to the identified Change
Control process.

• Windsor shall provide a separate escrow agreement for the application.
• Windsor, shall maintain en accounting system in accordance with Generally Accepted

Accounting Principles (GAAP).

B. togUtlcs
«  The Windsor Team shall perform this Project at State facilities at no cost to Windsor
« Windsor anticipates being onshe for critical portions of the'project, such as requirements

gathering and design workshops and user (raining. Most development and documentation of
deliverables will be performed offsite in Windsor's Northampton end Ponland offices.

•  The Windsor Team may perform that work at a facility other than that furnished by the State,
when practical, at their own expense.

•  The Windsor Team shall honor all holidays observed by Windsor or the State, although with
permission, may choose to work on holidays and weekends.

•  The State shall provide adequate facilities for the Windsor Team, tnchiding PCs, phones.
Virtual Private Network (VPN) access, and modem>based dial-out capability and access to
any necessary internal iStaie networks end/or software (within State standards). A physical
workspace for each consultant, irKluding a desk and chair, with the items mentioned above,
shall be provided Convenient access to a high-speed printer, a high-speed copter, and a fax
machine shall be provided to the Project Team, as well as access to conference rooms for
meetings. This space, equipment, and printer/fax supplies shall be provided at no cost to (he
Windsor Team ar^ shall be available when the Project begins.
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C. Project MaoAgcmcot
•  The Sute shall approve the Project Management Methodology used for the Project.
•  The State shall provide the Project. Team with reasonable access to the Slate penonnel as

needed to complete Project tasks.
•  A Project Toldier crcat^ within the Stale system shall be used for centralized storage end

retrieval of Project documents, work products, and other material and information relevam to
the success of (he Project end required by Project Team members. This central repository is
secured by determining which team members have access to the Project folder and granting
either view or read/write privileges. Windsor's Project Manager will establish and maintain
this folder. The Stale Project Manager shall approve access for the State team.
Documentation can be stored locally for Windsor and State team on a "shared" network
drive to facilitate ease and speed of access. Final versions of all Documentation shall be
loaded to the State System.

• Windsor assumes that an Alternate Project Manager may be appointed from time to time to
handle reasonable end ordinary absences of the Project Manager.

D. Techoleal Eovirooowoi aod Maiuigefneol
•  The State is responsible for providing the hardware, network, and communication facilities

needed to support the Project.
•  The State shall provide the hardware and operating system to host the Project's development

and production Instances. Hard.ware aod operating system environments must be sized to
support a minimum of six (6) instances of the applications (instances include: configuration,
development, system/integration testing Acceptance Testing, training, and produdion). All
instances shall be.installed on similar hardware configuralbns and opaating system.

•  The Stale's hardware operating environment and supporting software shall meet Windsv
cenificatioA requirements for the applicsiions deployment being installed.

•  The State is responsible for providing the Internet access.
•  Windsor team shall implement nFORM v3.0.
•  Windsor will lead an elTorl. Including the State of New Hampshire Operations Team, to

identify the hardware requirements for the development, test and production environmems.
The State of New Hampshire shall satisfy those hardware requirements prior to Windsor and
State ofNew Hampshire teams building of the environment.

•  Designated State systems personnel shall be available during normal working hours and for
adjustments to operating systems configurations and tuning.

C. Coterface totegretloo
•  The Windsor Tetun's proposal is based on the assumption that the State's technical team is

capable of implementing, with assistance from the Windsor technical team, a subset of the
conversions. The Windsor Team shall lead the State with the mapping of the legacy Data to
the Windsor applications and from the Windsor applications to State legacy systems.

• Additionally, the Windsor Team shall;
1. Provide the State with Windsor application data rcquiremenu and examples, of data

mappings, conversion scripts, aod data loaders. The Windsor Team shall identify the
APIs the State should use in the design and development of the convenion.

2. Provide guidance and assistance with the use of the data toaden end conversion scnpis
provided.

3. Lead the review of functional and technical Specifications.
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4. Assist with the resolution of problems and Issues associated with the development and
Implemcntatioh of the conversions.

F. Project Scbcdole
•  Deployment is planned to begin on July 1,2D14 wKh a planned go-live date of June IS. 2015

C. Reporting
• Windsor shall conduct bi'weekly status meetings, and provide reports thai include, but are

not limited to, minutes, action items, test results and Documentation.

H. User Training and Cbaoge Maoageacot

«  The Windsor Team shall lead the development of the end-user training plan.
•  A train (he trainer approoeh shall be used for the delivery of end-user training.
•  The State is responsible for the delivery of end-user training,
•  The Slate shall schedule and track anendtnce on alt end-user training classes.

I. Performance aod Security Testing
•  The Windsor Team shall provide a perfonrunce test workshop to identify the key scenarios

to be tested, the approach and toots required, and best practices information on perforrrance
testing.

•  The State shall work with Windsor on performance testing as set forth in Contract Exhibit F
- Testing Services.

2. ROLES AND RESPONSIBlLITieS

A. Windsor Soluliooa, loc. Team Roles aod Responsibilities

t) WifidsorTesffl Prbjeci Ciecutive
The Windsor Team's Project Executives (Windsor and Subcontractor Project Executives)
shall be responsible for advising on and monitortitg the quality of the Implementation
throughout the Prefect life cycle. The Project Executive shall advise the Windsor Team
Prqject Manager and the State's Project leadership on the best practices for implementing the
Windsor Software Solution within the Slate. The Project Executive shall participate in the
definition of the Project Plan and provide guidance to the State's Team.

2) Windsor Team Project Manager
The Windsor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, uack, and manage the activities of the Windsor
Implementation Team. The Windsor Team Project Manager will hav« the following
responsibilities:

•  Maintain communications with the Stale's Project Manager,
• Work with the State in planning and conducting a kick-off meeting;
•  Create and maintain the Work Plan;

•  Assign Windsor Team coruuhanu (6 tasks in the Implementation Project according to
the s^eduled stafTing requirements,

•  Define roles arx) responsibilities of ell Windsor Teem members;
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•  Provide bi-weekly end monthly updeie progress reports to the State Project Manager;
•  Notify the Slate Project Manager of requirements for State resources in order to provide

sufTicient lead time for resources to be made available;
•  Review task progress for time, quality, and accuracy in order to achieve progress;
•  Review requirements and scheduling changes and identify the irhpact on the Project in

order to identify whether the changes may require a change of scope;
•  Implement scope end Schedule changes as authorized by the State Project Manager end
.• widi appropriate Change Control'approvals as identified in the Implementation Plan;
•  Inform the Stile Project Manager and staff of any urgent issues if and when they arise:
•  Provide the Sute completed Project Deliverables and obtain sign-off from the State's

Project Manager.

3) Wiodaor Tears Aoafysb
The Windsor Team s^II conduct analysis of requirements, validate the Windsor Team's
understanding of the State business requirements by application, and perform business
requirements mapping:
•  Constnict and confirm application test case scenarios;
•  Produce opplication configuntion definitions and configure the applicattons;
•  Conduct testing oflhe configured application;
•  Produce functional Specifications for extensions, conversions, and interfaces;
•  Assist the State in the testing of extensions, conversions, and interfaces;
•  Assist (he State in execution of the State's Acceptance Test;
• Conduct follow-up meetings to obuin feedback, results, and concurrence/approval

from the State;

•  Assist with the correction of configuration problems identified during system,
integration and AcceptatKe Testing; and

• Assist with the transition to production.

4) Windsor Team Tasks
The Windsor team shall assume the following tasks;
•  Development.and review of fundional and technical Specification to deiennine that

they are at an sppropriate level of detail and quality;
•  Development' and Documentation of conversion and Interface programs in

accordance with functional attd technical Specifications;
•  Development and Documentation of installation procedures;
•  Development and execution ofunit test scripts;
•  Unit testing of eonvenions and Interfaces developed: and ■
•  System Integration Testing.

B. State Roles afid fUsponsibililics

The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the ^asc and specific tasks of the
Implementation. The demands on the Subject Matter Expens' tiriK will vary based on the need
determined by the Stale Leads and the phase of the Implementaiion.

I) Stale Prejeel Manager
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The Sute Prtgect Meneger shell woric sidc«by-side with ihe Windsor Project Meneger. The
role of Ihe Stete Project Manager is to manage State resources, facilitate completion of all
tasks assigned to State staff, and communicate Project status on a regular basis. The State
Project Manager represents Ihe State in ell decisions on Implementation Project matters,
provides all necessary support in the conduct of the Implementation Projcet, and provides
necessary Slate resources, as defirKd by the Work Plan end as oiheivise identified
throughout the course of the Project. The State Project Manager has the followiitg
responsibitities:
•  Plan and corvluct a kick^ff meeting with assistance from the Wittdsor team;
•  Assist the Windsor Project Manager in the developmeni of a detailed Work Plan;
•  Identify and secure the State Project Team members In accordance with the Work

Plan;

•  Define roles and responsibilities of all Stale Project Team members assigned to the
Project;

•  Identify and secure access to additional Sute end-user staff as needed to support
specific areas of knowledge if and when required to perform certain Implementation
i^s;

•  Communicate issues to State management as necessary to secure resolution of any
matter that cannot be addressed at the Project level;

•  Inform the Windsor Project Manager of any urgent issues if and when they arise; and
•  Assist the Windsor team staff to obtain requested information If end when required to

perform certain Project tasks.

2) State Subject Matter Ezpert(s)(SME)
The role of the State SME is to assist application teams with an undemanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Implemcntaiion. Responsibilities of the SME include (he following:
•  Be the key user and contact for their Agency or Department;
•  Attend Project Team training and acquire in-depth functional knowledge of the

relevant ap^icaiions;
•  Assist in valrdating and documenting user requiremenu, as needed;
•  Assist In mapping business requirements;
•  Assistinconstructingtestscriptsanddata;
•  Assist in system, integratiort, and Acceptance Testing;
•  Assist in p^orming conversion and integration testing and data verification;
•  Anend Project meetings when requested; and
•  Assist In training end usen in the use of the Windsor Software Solution and the

business processes the application supports.

3) Stale Technical Lead and Architect
The Slate's Technical Lead and Architect reporu to the State's Project Manager end is
responsible for leading and managing the State's technical tasks. Responsibilities include:

•  Attend technical training as necessary to support the Project;
t  Assist the State and Windsor Team Project Managers to establish the detailed Work

Plan;

• Manage the day-to-day tctiviiiei of the State's technical resources assigned to the
Project;
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• Work with StAle IT msnagement (o obtain State technical resources in acconlance
with the Woric Plan;

• Work with the Windsor Technical Lead and the State's selected hardware vendor to

arehitea and establish an appropriate hardware platform for the State's Project
development and production environments;

• Work in partnership with the Windsor and lead the State technical stafTs cfTons in
documenting the technical operational procedures and processes for the Project.
This is a Contractor Oeiiverable and It will be expected thai Windsor will lead the
overall efTorl with support and assistance from the State; and

•  Represent the technical efforts of the State at weekly Project meetings.

4) State Application DBA
The role of the Slate Application DBA(s) is to work closely with the Windsor Team to
install and maintain the Application eovironments throughout the duration of the Project. It
is important that the State-Applkaiiort D6A(s) assumes responsibility for the support of
these environments as soon as possible and condticts the following responsibilities
thfoughout the Implementation Projeci;
•  Anend Application DBA training and acquire in-depth technical knowledge of

applicittion DBA responsibilities, if the DBA has not already done so;
• Work with the Windsor to fmaliie machine, site, and production configuretion;
• Woit with the Windsor to finalize logical and physical database configuration;
• Work with the Windsor to install the Windsor tools, and Windsor Applications for

(he development and training environment;
•\ Work with the Windsor to clorie additional applicBtion instances as needed by the

application teams;
• Work with the Windsor upgrades to the Application instacKcs as required by the

Teams. Maintain e consistent and constant parity with all instances as required by
the Application teams; ^

• Work with (he Windsor and the Application teams to establish and manage an
instance management plan throughout the Projeci;

• Work with the Winder to establish and execute backup and recovery procedures
(hrou^out the Projecr,

« Manage Operating System adjustments and System Maintenance to maintain system
configurations and Specifications;

• Work with the Application Teams to manage the availability of Application
instances throughout the Project;

•  Perforrn routine Wmdsor Application monitoring and tuning;
• Work with the Windsor to define and test Application security, backup and recovery

procedures; and
•  Assume responsibility for the database administratbn functions, upon transfer of the

Applteaiion to the Swe's hardware platform.
•  Develop and maintain role-based securiry as defiiKd by the Applicaiion Teams;
•  Establish new Windsor Application user IDs; and
•  Configure menus, request groups, security rules, and custom responsibilities.

5) State Network Adnioistrator
The Slate Network Administrator will provide technical support regarding networking
requiremenisadminisiration. The responsibilities will include:
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•  Assess the ability of (he Stoic's ovenll network architecture and capacity to
adequately support implemented applications:

•  Establish connections among the database and applicatiofl servers; and
•  Establish connections among the desktop devices and the Application and database

servers.

6) State Testing Admiobtrator
The State's Testing Administrator will coordinate the Stale's testing effofts. Responsibilities
include:

•  Coordinating the development of system, integration, performance, end Acceptance
Test plans;

•  Coordinating system, integration, performance, and Acceptance Tests;
• Chairing test review meetings;
•  Coordinating the State's team and external third parties involvcmeni in testing;
•  Ensuring that proposed process changes are considered by process owners;
•  Estflbltsh priortties of Deficiencies requiring resolution; and
•  Tracking Deficiencies through resolution.

3. software APPLICATIQIV

No additional software is requtrtd to run nFORM within the scope of this Contract.

4. COIWERSIONS

Conversions of data from legacy systems to nfORM are rrot within the scope of this Contract.

5. interfaces

Interfaces shall be Implemented in cooperation whh the State. The following Table S.I identifies the
interfaces within the scope of this Contract and their relative assignment.

Table S.l: lo-Scope InteKaees

Agency Name Syttem/Subfystem Name Functlort Requertey

labor CSV file for import import safety summary data Daily

Safety EMSL database (SC& Server

2(X»)

Import data from EMS UrUt Licensing
and whcekhalf Van for Hire

DaDy

Safety GvnJine database (MS Access

2003)

import Gunllne data Dally

Safety Criminal Records Release

database (MS Access 2003)

Import crimlru) records rekise data Daily

Admtnlsirailve

Services

file server PDF of submission of OPw request

form

Daily

Cnvtronmeniai

Services

file server Eicet of submhsiort of tee Out data Dally

Environmental

Servtees

Environmental Menltorlnf

Oatatsase (EMD) (Oracle)

Import of votunteer Lake
Assessment data

Dally

Environmental

Services

Hie server PDF of submission of Volunteer Lalce

Assessment form

Dally

En^fonmental

Servtcei

Grade WSE8 database Small Systems Application Dariy
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Haaith and nie server POf of submissions of the 7 wic 01 Uy

Human forms)

Services

A. loltrfa<c Respoosibiiilia
•  Jhf Windsor Team shall provide (he Stale Windsor Application Oaio requirements and

examples, of date mappings and interfaces implemented on other Projects. The Windsor
Team shall identify the APIs the State should use in the design artd development of the
interface.

•  The Windsor Team shall lead the State with the mapping of legacy data to the Windsor
Applications.

The Windsor Team shall lead the review of functional and technical interface Specifications.
The Windsor Team shall assist the State with the resolution of problems and iuues
associated whh the development and Implementation of the Interfaces.
The Windsor Team shall document the funaional and technical Specinearions for the
interfaces.

The Windsor Team shall create the initial Test Plan end related scripts to Unit Test the
interface. The State shall validate and accept.
The WindsorTeam shall develop and Unit Test the interface.
The Slate and (he Windsor Team shall jointly verify and validate the accuracy and
completeness of the interface.
The State shall document the technical changes needed to legacy systems to.occommodate
the interface.

The State shall develop and test all legacy application changes needed to accommodate the
interface.

The State and the Windsor Teams shall jointly consiruci lest scripts and create any data
needed to support testing the interfaces.
The State' is responsible for all data extracts and related formanlng needed from legacy
systems to support the interfaces.
The State is responsible for documenting the procedures required to run the interfiaces in
production.
The Slate is responsible for the schedullrig of imerface operatbn in production.

6. preliminary work plan

The following Table 6.1 provides the preliminary agreed upon Work Plan for the Contrtct.

Table 6.1: High Level Preliminary NH Projccl Plan
Start FinishTask Name

2.1 Establish Project Web Site 07/01/14 07/01/14

1.2 Prepare Draft Project Plan Documents 07/02/14 07/07/14

1.3 Conduct Project Kickoff Meeting 07/08/14 07/08/14

1.4 Revise and finalite Project Plan Documents (includes review) 07/09/14 07/15/14

1.S Conduct Status Meetings 07/16/14 07/16/14

1.6 Phase 1 Deliverable Sign^ff 07/16/14 07/16/14

20)4.069 Exhibit I Work Plan
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ilfilTiiMHIl
2.1 Prepare for workihops 07/17/14 07/25/14

2.2 Conduct Workshop Sessloni 07/28/14 08/08/14

2.3 Develop Draft Requirements Definition 08/04/14 08/19/14

2.4 Conduct Draft Requlren^ents Review 08/20/14 08/28/14 -

2.S Develop Final Requirements Definition 08/29/14 09/02/14

09/03/14

3.1 Establish Test Environment 08/28/14 09/08/14

3.2 Deploy nfORM to Test Environment 09/09/14 09/11/14

yaiigjLjg
09/12/14 09/15/14

4.1. Prepare for Tralnlnfi Session 09/04/14 09/12/14

4.2, Hold Traininit Sessions 09/1S/14 09/19/14

4.3. Develop'& Oeli^r Documentation 09/22/14 09/26/14

S.l. Prepare for Design workshops 09/04/14 09/17/14

S J Conduct System Design Workshops 09/18/14 10/01/14

Department of Administrative Services 09/18/14 09/19/14

Department of Environmental Services 09/22/14 09/23/14

Department of Health and Human Services 09/24/14 09/25/14

Department of labor 09/26/14 09/29/14

Department of Safety 09/30/14 10/01/14

S.3 Develop Draft System Design Documents 10/02/14 10/17/14

S.4 Draft Design Review 10/20/14 10/29/14

S.S Develop Final Design Documents 10/30/14 11/03/14

11/04/14 11/04/14

6.1 Prepare for Checkpoint 11/05/14 ll/OS/14

6.2 Hold Checkpoint Meeting 11/06/14 11/06/14

iMigrnhMiiIi^^ II
11/07/14 11/10/14

7.1. Department of Administrative Services 10/24/14 11/20/14

Develop Application & unit Test 10/24/14 11/06/14

Training & Testing 11/07/14 11/20/14

7.2. Department of Environmental Services 11/21/14 01/22/15

Develop Application & Unit Test 11/21/14 01/01/15

Training & Testing 01/02/15 01/22/15

7.3. Department of Health tftd Human Services 11/21/14 02/05/15

f)evelooAoDlicatlon& UrUtTest 11/21/14 01/15/15
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Training and Testing 01/16/15 02/0S/1S

7.4. Department of labor 02/06/lS 03/12/15

Develop Application ft Unit Test 02/06/lS 02/26/15

Testing ft Training 02/27/15 03/12/15

7.5. Deparlment of Safety 01/23/15 03/12/15

Develop Application ft Unit Test 01/23/15 02/26/15

Testing ft Training 02/27/15 03/12/15

7.6. Phase 6 Deliverable Sign-off

6.1. Establish Product Backlog

.03/13/15

02/16/15

03/13/15 .

02/19/15

8.2. Develop Enhancements (3 Sprints) 02/30/15 04/23/15

93. user Testing ft Issue Resolution 04/24/15 05/28/15

B.4 Phase 7 Deliverable Sign-off

9.1 Prepare and Deploy Acceptance Release

05/29/15

^3/16/15

05/29/15 .

C3/1B/1S

9.2 Acceptance and integration Testing 03/19/15 04/22/15

9.3 Resolve Acceptance Testing Issues 04/23/15 05/27/15

9.4. Rr)sl Acceptance Test/Confirmation 05/28/15 06/03/15

9.S Pftase B Deliverable SIpt-cfT

10.1 Prepare and Deploy Production Application

06/04/15 .

06/05/15

06/04/15

06/10/15

10.2 Production System Validation 06/11/15 06/12/lS

103 Phase 9 Deliverable Sign-off.

11.1 Develop Maintenance and Support Documents

06/15/15

06/16/15

,06/15/15.

06/29/15

11.2 Support Warranty 06/16/15 06/13/16

11.3 Support Operations and Maintenance 06/16/15 06/16/17
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I. LICENSE GRANT

Windsor hereby grtnis to the State a worldwide, perpetual, irrevocable, non-«xelusive, non-
transferable, limited license to use the Software end its associated Documentation, subject to the
terms of the Contract. The State may allow its agents and Contractors to access end use the
Software, and in such event, the Slate shall first obtain written agreement from such agents and
Coniractors that each shall abide by the terms and conditions set forth herein.

J. SOFTWARE AND DOCUMENTATION COPIES

Windsor shall provide the State with a sufTicient number of hard copy versions of the Software's
Bssoctaicd Documentation and one (I) electronic version in Microsoft WORD and PDF formal.
The State shall have the right to copy the Software and its associated Documentation for its
internal business needs. The Suie agrees to include copyright and proprietary notices provided
to the State by the Vendor on such copies.

3. RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program marfcings or any notice of Windsor's proprietary

fights;
b. Make the programs or materials available in any manner to any third patty for use in

the third party's business operalioas, except as permitted herein; or
c Cause or peiroit reverse engineering, disassembly or rccompilairon of the programs.

4. TITLE

Title, right, and imocst (including all ownership end intellectual property rights) in the Software,
and its associated Documentation, shall remain with Windsor.

5. VIRUSES

Windsor shall provide Software that shall not contain any viruses, destructive programming, or
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications.

AS a part of its Internal developmcm process, Windsor will use reasonable efforts to tesi the
Software for viruses. Windsor shall also maintain a master copy of the apptopriaic versions of
the Software, free of viruses. If the Slate believes a virus may be present in the Software, then
upon its request. Windsor shall provide a master copy for comparison with and conection of the
Stele's copy of the Software.

6. AUDIT

Upon forty-five (45) days written notice, Windsor may audit the State's use of the programs at
Windsor's sole expense. The Stele agrees to cooperate with Windsor's audit and provide
reasonable assistance and access to Informalion. The State agrees that Winder shall not \k
responsible for any of the State's reasonable costs incurred In cooperating with the audit.
Notwithsiar»ding the foregoing. Wmdsor'i audit rights are subject to applicable State and federal
laws and regulations.

2014-069 Exhibit J Sofbvarc License and Related Terms
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7. SOFTWARE NON-INFRJNGEMENT

Windsor werrvits that it hos good title to, or the right to eltow the State to use all Services,
equipment, and Software f'Materiar} provided under this Contract, and that such Services,
equipment, and Software do not violate or infringe any patent, trademark, copyright, trade name
or ot^er intellectual properry rights or misappropriate a trade secret of any third party*

The warranty of non>mfringement shall be an on^going and perpetual obligation that shell
survive termination of the Contract. In the event thai someone makes a claim against the State
that any Material infringe their intellectual property righu, Windsor shall defend and indemnify
the Slate against the claim provided that the State:

a. Promptly notiftes Windsor in writing, not later than 30 days after the State receives
actual written notice of such claim;

b. Gives Windsor control of the defense and any settlement negotiations; and
c. Gives Windsor the information, authority, and assistance reasonably needed to defend

against or settle the claim.

Notwithstanding the foregoing, the State's counsel may panicipate in any claim lo the extent the
State seeks to assert any immunities or defenses applicable to the State.

If Windsor believes or it is determined thai any of the Material may have violated someone
else's intellectual properry rights, Windsor may choose to cither modily the Material to be non*
infringing or obtain a license lo allow for continued use, or if these alternatives are not
commercially reasonable, Windsor may end the license, and require return of the applicable
Material and refund all fees the State has paid Windsor under the Contract. Windsor will
indemnify the State if the Slate alters the Material without Windsor's consent or uses it outside
the scope of use identified in Windsor's user Documentation or if the State uses a version of the

. Maicrla) which has been superseded, if (he infringement claim could have been avoided by using
. an unoltered current version of the Material which was provided to the State at no additional
cost. Windsor will not indemnify the State lo the extent that an infringement claim is based upon
any information design, Specification, instruction, Software, data, or material not furnished by
Windsor will not indemnify the Stale to the extent that on infringement claim is based upon the
combination of any Material with any products or services not provided by Windsor without
Windsor's consent.

8. software ESCROW

8.1 Windsor represents and warrants that the currently existing source code for the Software
licensed to the State under (he Contract, as well as (he Documentation for such Software, and
developer comments to (he source code for the Software (the *Deposit Materials") have been
deposited in an escrow account maintained at Guardian Contract Services ("Escrow Agent").
7000 S.W. Hampton Suite 221 Tigard, OR 97223 (Phone: 503.6S4.6556) as required by this
Contract. Future Deposit Materials for major version releases (e.g., x.y.i) of the Software
not otherwise delivered to the State Licensee as source code shall be deposited in the escrow
account (normally within six (6) months after the first commercial shipment of each sirch
release). Windsor shall promptly pay to the Escrow Agent all escrow fees that become due
under the Escrow Agreement to maintain the Software in escrow.

Windsor ogrecs that, upon execution of this Contract, the Slate shall be added to the Escrow
Agreement as a beneficiary. The Escrow Agent shall notify the State (hat it has been added

2014-069 Exhibit J Software License and Related Terms
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u t subscriber wiihin t commercially reasonable time. Thereafter, upon the request of (he
State, to be made no more frequently than annually, Wirtdsor shall provide the State with
wriBen verincaiion thai the Software has been deposited with the Escrow Agent

8.J The Escrow Agent shall make and release a copy of the applicable Deposit Materials to the
State upon the oecurreAce of any of the following events ('Release Events');

(a) Windsor has made an assignment for the benefit of creditors:
(b) Windsor institutes or becomes subject to a liquidation or banknjptcy proceeding of

any kind;
(c) A receiver or similar officer has been appointed to take charge of all or part of

Wiodsor's assets;
(d) Windsor terminates its maintcnarKc and operations support services for the State for

the Software or has ceased supporting and maintaining the Software for the State
whether due lo its ceasing to conduct business generally or otherwise, except in
cases where the termination or cessation is a itsuh of the non-payment or other fault
of the Slate;

(e) Windsor defaults under the Contract; or
(0 Windsor ceases its on-going business operations or that ponion of its business

operations relating to the licensingand maintenance of the Software.

8.4 In the event that Deposit Materials art released from escrow to the State. Windsor hereby
grants the -State the right to use. copy, modi^'. display, distribute, and prepare derivative
works of the Deposit Materials, and to authorize others to do the same on behalf of the State
(Contractors, agents, etc.), solely for the purpose of completing (he performance of
Windsor's obligations under the Contract, including, but not limited to, providing
maintenance and support for the Software and subject to the rights granted in this Contraa.

8.5 Windsor agrees lo pay ell costs associated with the escrow covered by this Contract,
except for nominal fees to cover the cost of reproduction and distribution of release of
the Deposit Materials to the State, including til related reasonable admmistralive
expenses.
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1. WARJUNTIES

1.1. Sof^Nrare

Windsor wttiranU that the Sofhwe, including but not limited to the individual modules or
functions furnished under the Contract, is properly functioning within the System, compliant
with the requiremenu of the Coniraa. and will operate in accordance with the Specifications
and Tenns of the Contract.

For any breach of the above Suppon and Maintenartce warranty, the State's remedy, and
Winds^'s entire liability, shall be: (a) the correction of program errors that cause breach of the
warranty, or if Windsor cannot substantially correct such bieach in a commerciaily reasonable
manner, the State may md its program license and recover the fees paid to Windsor for (he
progrtm license and any unused, prepaid technical su.pporl fees the State has paid for the
program license; or (b) the rt-performance of the Deficieflt services, or (c) if Windsor cannot
substantially correct a breach in a commercially reasonable manner, the State may end the
rekvani services and recover the fees paid to Windsor for the Deficient serviees.

1.2. Noo^IofriDgemeot

Windsor warrants thai it has good title to, or Ihe right to allow the State to use, all Services,
equipment, and Software fMaieriar) provided under this Contract, and that such Services,
equipment, and Software do not violate or infringe any patent, trademaffc, copyright, trade
name or other intellectual property rights or misappropriate a trade secret of any third party.

IJ. Virvscs; Deslnicdve Programming

Windsor warrants that the Software shall not contain any viruses, destructive programming, or
..mechanisms designed to disru]k the performance of the Software in accordance with the
Spectfications.

1.4. Compatibility

Windsor wananis thai all System components, including but not limited to the components
provided, including any replaccmeni or upgraded System Software components provided by
Windsor to correct Deficiencies or as an Enhancement, shall operate with the rest of the System
without loss of any functiooality.

1.5. Services

Windsor warrants that all Services to be provided under the Contract will be provided
expediently, in a professional manner, in accwianee with industry standards end that Services
will comply with performance standards. Specifications, end terms of the Contract. ■

1.6. PenooocI

Windsor warrants that alt personnel engaged irt the Serviees shall be qualined to perform the
Services, and shall be properly licensed and otherwise authorized to do so under all applicable
laws.
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1.7. Breach of Dala

The VetMlor shall be solely liable for cosu associated with any braach of Stale daia including
bui not limiied to notiricalion and any damages assessed by (he couNs.

2. warranty PERIOD

The Warranty Penod for software shall commence upon deployment of the System and extend for
a period of 90 days.

If within the last thirty (30) calendar days of t^ Warranty Period, the Software fails too^ratc in
accordance with its Specifications, the Warranty Period will cease, Windsor shall correct the
Dcnciency, and a new 30 day Warranty Period will begin. Any ftirthcr Oeftciencles with the
Software must be corrected and run fault free for 30 consecutive calendar days.

Continuation in efTcct;

•  Covenant 1.2 shall survive (he lerminaiion of the contract.

«  Covenants IJ thru 1.7 shall continue throughout the term of this agreement and any
extensions thereof.
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Windsor shall provide the following Training Services.

Windsor provides training to clients based upon (heir specific needs. This is generally provided by
the analysts thai have the greatest fajniliariiy wiih the applications being designed, developed, or
deployed for the client. In general, training covers a set curriculum that is tlefined by the structure of
each applicaiion and essentially follows the test case and user guides outline.

Rather than offering scheduled Craining sessions for the user community, Windsor prefers to establish
trainers within a client's organization structure who can support the internal training needs of their
stafT. This train-the-trainer approach is more efficienl for Windsor and more cost efTective for the
citem. StafT members teleeted to become internal trainers will attend the courses that are relevant to

them.

Where necessary, more technical training will be provided end in these cases it may not always be
possible to use a train-ihe-treiner approoch. Windsor will provide technical training in terms of
implementation, administration and user support, as well as ct^e reviews where necessaiy.

Windsor will facilitate technical knowledge transfer with staff (o ensure the DolT has the knowledge
to maintain and administer the nFORM system. An Administrator's Guide will be provided thai
presents information perlinenl to maintaining and administering the system such as installation
instructions, configuration settings, common questions, common maintenance tasks and support
guidclmcs.

A. Traioing

All courses are to be offered on^site in New Hampshire and shall available for up to IS
students. Following the provision of classes, access to on-line course materials shall be
provided for thirty (JO) days through the online training library to the extent that it is
available.

1. Delivery Method -lostnictor-Led Class Training
This method helps build the in-depth knowledge and hands-on experience the Sute'i
employees will need to succeed in (heir job role with Windsor. From in-class demonstrations
led by experienced Windsor instructors, to realistic handson labs, Instructor-Led In Class
courses provide a dynamic learning environment.

This instruction is targeted to train the group of Users defined as Project Team. Users ftom
Departments and selected Subject Matter Experu (SMEs).

2. Project Team Developed Training
a. Windsor and the State agtee to an end user training aj^roach to meet training objectives,

including:

1) developing "in house" experw and end-user support channels that involve and
leverage internal resources aird subject matter experts (SMEs): and

2) leveraging statewide access to computers and the Web by accessing On-line courses
whenever possible to lessen time away from the job and reduce travel costs for those
who are spread across the State.
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b. Key Ktiviiies of the approoch att highlighted below:

Um Tnielftf
AppfOKb '

Rate tod ft«rp*n<ibility

Windier Tnra SutcafNH

Develop Training Plan Lead the devclopmcm and Implemcmaiioti
0f the Training Pbn.

Provide guidance, coaching, materials,
and tools

Assist in the development and
Implementation of the Training Plan.

Develop Curriculum Analyze skill requirements. Assist to analyze skill requirements.

Detail roles, course comeni, and estimated
course lenath.

Assist to deuil roks, course
eontent, and estimated length.

Pruducc Trainina Mitoitls
ind End-Uicr Documentaiion

Lead (he developmciu of maiertils and
Doeumertiaiion to include: Windsor

providtng baseline Documentation in
eleeirbnic fonnst that can be modified and

reproduced.

Assist in the developmenl of training
materials.

Windsor and (he State will together
Conduct Train-ihe-Tretncrs for the State's

CencraJ Support Group through
Implementation. Windsor will assist in the
first train the trainer class for each tooic

Attend TreiiHhe-Trainen training
Train additional State End Users.

Conduct Trajnint Assist to identify an approach and a plan to
conduct training needs assetsmeni for
Implementation.

Conduct (raining needs assessmeiu
for post goiive.

c. Key User Training Approach Activities

I) Identify State End Users

The Windsor Team ihall lead the State in identifying at»d categoriiing its end users:

User Category I-~-Pewer User Training: Power Users are those employees who
frequently use the system. Training shall consist of a series of courses based on job
functions, on business processes specific to job roles, and associated transactions.
The (raining strategy shall be organized araund the State's business processes end
detailed transactions that support these processes.

User Category 2—Casuai User Training: Casual Users shall access the system for
Inquiries or report viewing on an occasional basis. Their courses shall focus on the
end-to-end business process instruction and structured inquiry exercises.

User Category S-^pecialty Users: Specialty Users include functional and teehnkal
analysts. They shell be trained on the software on the basis of assignmenu, and may
include navigation training and module overview/orientation courseware, functional
(modules/business process) training, and eonfiguretion.

2014-069 Exhibit L Training Services
Initial All Pages:
Windsor's Initials Exhibit L Page 48 of 52



state of mew HAMPSHIRE

DEPARTMENT OP INFORMATION TECHNOLOGY

'  AUTOMATED FORMS SUEMITIAL PROJECT

CONTRACT 20I4<» • PART 3

EXHIBIT L - TRAINING SERVICES

2) Develop Training PUn

The Windsor Team shall act as (he training lead and shall provide guidance,
coaching, materials, and tools to assist the State Team to stmcture and implement a
Training Plan—including a strata Tor outlining the scope, roles, audiences, and
deployment timeline throughout the Project lifecycle. The Plan Is intended to I)
reinforce knowledge comprehension across the State by employing a irain-ihe-irainer
approach, 2 train employees on what they need to know and do to perform their jobs
effectively, 3) establish an ongoing skills development process, 4) offer training
Solutions that address the immediate and ongoing needs of the State to train new
hires and transfers, and S) implement a blended training delivery Solution thai
utilizes instnictor-led <1LT) and On-line training to support learner interaction, and
promotes effective, timely, and cost<«rneient learning.

The Training Plan shall address the specific curriculum for each user category and
provide support for the design, development, and deployment of training for each
user category, li shall also provide a blueprint for the Slate's Team (o manage Its
resources, activities, and timeline throughout the course of the initiative.

3) Develop Training Curriculum

Windsor shall develop a recommended training curriculum for the State of New
Hampshire End Usas.

4) Produce Training Materials and End-User Documentation.

The Windsor team shall lead the efforts to produce the tmining materials and end-
user Documentation.
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NH DEPARTMENTOF INFORMATION TECHNOLOGY

RFP 2014-069 (WITH ADDENDA) INCORPORATED

NH Oepartmenl of (nrorrnation Technology RFP 2014-069. with til included eddende, are included by
reference as binding Deliverables to this Contract.
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Windsor Solutions, Inc.'s response toNH Depanment orinformetion Technology RFP 20U-O69, is
included by reference as binding Ocliverables to this Contract.

20I4-O69 Exhibit N Windsor Solutions. Inc. Propose!, by reference
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AlUched ert;

A. Conlnctor's CeniHctte of Voie/Authority
B. Conlrector'sCertincACeofCoodSunding
C Conuaciof's Ceitifscate of Insurance
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CSRTinCATE
(Corporation Without Seal)

I, GUY OUTREO, do hereby represent and certify that:

(1) I am PRESIDENT of WINDSOR SOLUTIONS. INC., an S corporation (the
"Corporation').

(2) I maintain and have custody of and am familiar with the Seal and the minutes of the
Corporation.

(2) I am duly authoriaed to issue certificates with respect to the contents of such books.

(4) The following staterrrents are true and accurate based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board ofpireaors
held on MAY 20. 1998, which meeting was duly held in accordance with OREGON law
and the by-laws of the Corporation.

(5) The signature of SIMON WATSON. VICE PRESIDENT of this Cofporaiion affixed
to any contract ihstrument or document shall bind the corporal ion to the terms and
condhions of the contract Instrument or document.

(6) The foregoing stgnarure authority has not been revoked, annulled or amended in any
manner whatsoever, and remains in full foiec and effect as of the date hereof.

(7) This corporation has no seal.

IN WITNESS WHEREOF, Lhave hereimto set my hand as PRESIDENT of the Corporation.TNESS WHEREOF. Lhave her
dateJul^^: -f. za\

GUY OUTrS). PrLiDEKT

STATE OF OREGON

COUNTY OF MULTNOMAH

On this the M day of vJul-w-^ 2014. before me,

GUY OUTRED personally appeared and acknowledged himself

(0 be the PRESIDENT of WINDSOR SOLUTIONS. INC. an

OREGON corpomlon, and that he, as such being authorixed to do so.

executed the foregoing instrument.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Occ^^iMjU
Notary Publifc^usti^of the Pea^

My Commission Expires: Sepf. -lA, toW
OPnOALSEAl

, caSMERNEMAftrEBOmaMDl*
NOTAKT PUBUC • QREOOM
COMMISSION NO. 400673

l4YCaKHSSnN U9«t£S SCPT8«R H 201$



of

department of ̂ tate

CERTIFICATE

I, William M. Gardner, Secrttaiy of Stale of the State of New Hampshire, do hereby

certify that Windsor Solutions, Inc. a(n) Oregon corporation, is authorized to transact

business in New Hampshire and qualified on March 4,2010. I further certify that all fees

and annual reports required by the Secretary of State's office have been received.

In TESTIMONY WHEREOF, 1 hereto

set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4* dayof June, A.D. 2014

William M. Gardner

Secretary of State
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