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ROBERT L. OUINN

COMMISSIOMEU

^tatB of i^etD 3|ampi(I)irE

DI-RAR I iVmNT or SAI-tZ'I Y "

JAiVlES l i. I 1AY[£SBLDG.33 HAZEN DR.

CONCORD. N.I 1.03305

(603)271-2791

EDDIE EDWARDS

.ASSISTANT COiMMISSiONER

STEVEN R. LAVOIE

assistant commissioner

April'2, 2024

His E.\ccllciicy, Governor Christopher T. Siimimi
and the l lonorablc Executive Council

Stale House

Concord, Ni l 03301

UKOUESTED ACTION

TIfe Dcpatlntcnt of Safely, Division ol' h ire Standards & Training.and Emergency Medical Services (FSTEMS)
requests anthorizaiiomto.ainendUhe contract with ImagcTrcnd, inc. (VC/ri69503-B00l), Eakeviirc„MN 55044
increasing the cohiract by the amount ol"5373,000.00 ftom $2,852,181.74 to a total coiUract-ampunt of
S3,225,,l8).74.for the purpose of adding features to the existing Elite Rescue Software. Effective upon Governor
and Couhcil.approvai through June 30, 2028. 100% Federal Funds.

Funds arc available in the SFY 2024 operating budget.

02-2-3-23-2370.10-33400000 -Depl of Safety -FSTEMS -I'ire Standards'& Training G'mnl
038-509038 rcchnblogySoftware >' • ^
Activity Code//'23EMSRH2p2

EXFLANAIIOM

■ SFY 2024,

$373,000.00

jiinageTrcnd, Inc. is currently hosting the State of New Hampshire's Emergency Medical Scrvjc« (EMS) cicctipnic
patient care reporting software. The original contract,w^fs approved' by the'Governor & Council on l-ebrvjai7 20,

2019, Item #96, and was amended by the Governor & Council on February 17, 2021,'Item //68.. This amendment
vVill c.x'pand the current suite of modules lite Division utili/.es to include Continuum and'tliC'Community lilcalth.
Modules.

The Continuum product greatly benellis the State of New Hampshire and the EMS system by providing analytics of
all the Stale EMS data that exceeds the cuncni capabilities. These include Active Datj: Monitoring, trending,
dashboard creation, and performance insights. This product will allow the State to analyze .EMS data to better
understand slate and regipnaliiiccds to manage training, patient care prbiocols', and rcsoiirccs nVpreicffccli.yely.

The Community l lcalth Module enhances the worktlow of our iPlobilc integrated Healthcare (MIH) programs
statewide by adding several key features. These features include a data set speciljc to MIH; enhanced patient
enrollment and comnuinily.-hc<alth concern identification, enhanced patient management aifd conimii'nicatipn topis,
and increased access to, the larger Mil l cojnmunity. In addition to the benefits above, adding the Cotnmunity Health
Module moves all M'lH activities and administrative tasks to that module. MIH incidciits and rfaditlonal EMS

incidents itavc significantly dilXcrcnt outcomcs, goals, and activities; this.niodule allows local EMS agcncics.to enter
pertinent information concerning their MIH initiatives.

Respcci/ully submitted,

AU

mnRbpcri L. Qdi

Cominis-sioncr ofSafcly
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax; 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Coulcl

Co/uniisxioner

February 27, 2024

Robert L. Quinn, Commissioner
Department of Safety
State of New Hampshire
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn;

This letter represents formal notification that the Department of Infonnation Technology (DoIT)
has approved your agency's request to enter into a contract amendment with ImageTrend Inc., as described
below and referenced as DolTNo. 2019-04IB.

The purpose of this request is to add features to the existing DOS Elite Rescue Software.

The Total Price Limitation will increase by $373,000 for a New Total Price Limitation of
$3,225,181.74, effective upon Governor and Council approval through June 30, 2028.

A copy of this letter must accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DoIT #2019-04 IB

cc: Spencer Bachelder, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B



STATE OF NEW HAMSPHIRE

t

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

I
EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

INTRODUCTION

«

WHEREAS, pursuant to an Agreement approved by Governor and Council on February 20, 2019 Item
#96, amended by Governor and Council on Februar>' 17, 2021 ltern#68 (herein after referred to as the
"Agreement"), ImagcTrcnd Inc. (Vendor #169503-6001) of 20855 Kensington Blvd., Lakeville, MN
55044, (hereinafter referred to as "Contractor") agreed to supplyjcertain services upon the terms and
conditions specified in the Agreement and in consideration of payment by the Department of Safety
(hereinafter referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to Part 1, General Provisions, Section 18 the Agreement may be modified or
amended only by a written instrument executed by the parties thereto and approved by the Governor and
Executive Council; j
WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows;

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the Price
Limitation by $373,000.00 from $2,852,181.74 to $3,225,181.7^.

♦

2. The Agreement is further amended as described in Table 1: [

mi
DiiHEX

Terms and

Conditions

Amend Terms and Conditions to include or amend the following
definitions.

Amend the following Definitions:

DERMIS

!D efi n Iribns
Division Electronic Records Management
Information System, the Division's record
management system for managing users for the
TEMSIS and Fire RMS systems, EMS licenses, and
Fire and EMS Training records. The temi "License



STATE OF NEW HAMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Management" by ImageTrend means the same thing.
The term includes the name ResoondNH as the

undated orndal state name for this feature

TEMSIS Trauma and Emergency Medical Services
Information System: State of New Hampshire
Statfiwiflp: FMS fiPCR svfilftm. The terms "Elite" or

"Elite Rescue" bv ImaeeTrend mean the same thine

The term includes the name NHESR as the uodated

official state name for this feature

Add the following Definitions:

Continuum Data display feature provided by the contracted
vendor for dynamic dashboard display and
monitoring of emercency response incident data

MIH Mobile Integrate Healthcare, an alternative,
non-cmcrgent out of hospital healthcare delivery
model

NHESR New Hampshire's Emergency Services Reporting
system - State of New Hampshire Statewide EMS
ePCR and Fire Record renortine svstem Formcrlv

known as TEMSIS

RespondNH Division Electronic Records Management
Information System: The central system for
managing all user accounts, demographics,
employment affiliations, licenses, certifications,
and tmininp records. Formcrlv referenced ns

DERMIS



STATE OF NEW HAMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Information

and

Technology
Provisions,
Section 16

Amend Dispute Resolution, Dispute Resolution Responsibility and Schedule
Table as follows;

LEVEL ImngeTrcnd STATE
CUMULATIVE

ALLOTTED TIME

Primary
ImaeeTrend Account

Advisor

Richard Cooper
State Project
Manager (PM)

5 Business Days

First
Laura Schirer.VP of

Client Services

Jeff Phillips
Assistant Director

10 Business Days

Second /
Pat Sheahan.

CKO. President

Justin Cuttine

Director
15 Business Days



STATE OF NEW HAMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Exhibit A

Contract

Deliverables

Section (f.)
Deliverables,

Milestones

and

Activities

Schedule

Exhibit B

Section 1.2

Activity,
Deliverable,

or Milestone

Payment
Schedule

Amend Part 2 - Information and Technology Provisions, Section 16.
Dispute Resolution, Dispute Resolution Responsibility and Schedule Table
as follows:

ilfeml;
Activity,'DeliverablCj.ori^'.tv

MliiUrtlU

1 Continuum® Module Software
On Approval of Governor

and Council

2
Continuum® EMS Content

Package
Software

On Approval of Governor
and Council

3 Continuum® Gcocoding Software
On Approval of Governor

and Council

1
Add Statewide Community
health add-on

Software
On Approval of Governor

and Council

2
Complete Community Health
Add-on Setup

Software
On Approval of Governor

and Council

Amend Part 3 Exhibit B Section 1.2 Activity;
Schedule table as follows:

■

Deliverable, or Milestone Payment

51

iyfiteni

3mplemenhng':,C^^

Continuum® Module

tedMuestbne

i
ce

Continuum® EMS Content Package

Continuum® Gcocoding

Total for complete implementation of
State level Continuum with EMS Content

package and Geocoding

On Approval of
Governor and

Council

On Approval of
Governor and

Council

On Approval of
Governor and

Council

On Approval of
Governor and

Council

$137,500.00

$68,750.00

$13,750.00

$220,000.00



STATE OF NEW HAMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Community Health / MIM Module

1

\

Add Statewide Community health add-on
On Approval of
Governor and

Council

5150,000.00

2
Complete Community Health Add-on
Setvip

On Approval of
Governor and

Council

$3,000.00

3
Total for complete Statewide Community
Health setup

On Approval of
Governor and

Council

$153,00.00

Exhibit B

Section 1.

Price and

Payment

Schedule

Amend Part 3 Exhibit B Section 1. Price and Payment Schedule, Table 1.4:
Solution SAAS Services Pricing Summary Worksheet as follows:

SAAS SIRMCESti Yeariv;:S7:^^ VeVr^3'5irjiJ': Year'5.vX:S^'';' S.YrSiibfetaiN;:'

Website Hosting

Fee
S$6,4S0.00 571,839.00 $73,296.18 574,762.10 576,237.33 5352,6:4.63

Technical Soppoit

and .Maintenance

Updates
S117.433.00 5134,494.20 5144.854.08 5147,750.77 S130.6S3JS 5715,179.43

Licensing S20d.000.00 SO.OO SO.OO SO.OO SO.OO 5206,000.00

tnagrTrend Vault SO.OO SO.OO SO.OO 50.00 SO.OO SO.OO

Conrinuum SO.OO 50.00 SO.OO SO.OO SO.OO SO.OO

ContinuuiD EMS

Content Package
SO.OO SO.OO SO.OO SO.OO 50.00 50.00

Continuum

Geocoding
SO.OO SO.OO SO.OO 50.00 SO.OO SO.OO

Community Health SO.OO SO.OO SO.OO SO.OO SO.OO 50.00

^S379.i53:OCi.i «5226,333i0;i ;;S218;i30i6::!;S222;i9187£ >S226,9.42;735 iSi;273,804:06;

saA5.ser\;icesJ VeSr«;^» YnrpmM Yearlb'0j|^; lOYrJetaUiiM
Website Hosting
Fee

577,782.49 579,338.14 580,924.91 582,543.40 554,194.27 $757,407.84

Tcclmicai Support
and Mainieiunce

Updates

5133.699.09 5136,773.07 5139,908.33 5163,106.70 5166,368.84 51,515,035.66

Licensing SO.OO SO.OO SO.OO 50,00 SO.OO 5206.000.00

ImageTrend Vault S800.00 SS16.00 5832.32 5848.97 5863.93 54,163.24

Continuum S137.300.00 SO.OO SO.OO SO.OO SO.OO 5137,500.00

Continuum EMS

Content Package S68.730.00 SO.OO 50.00 50.00 SO.OO 568,750.00

Continuum

Geocoding
S13,730.00 SO.OO 50.00 50.00 SO.OO 513,750.00

Community Health S153.000.00 SO.OO 50.00 SO.OO SO.OO 5153,000.00

TOT.AL'Sg:-:S?«^^v :fS603.281i5S gi:;S236.927.2l i<^S24i:«65;76 !:^S246;499;07 •f:S231i429:06 iiS2;855;606.74



state of new hamsphire

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Exhibit B

Activity,
Deliverable,

or Milestone

Payment

Schedule

Amend Part 3 Exhibit B Section 1.2 Activity, Deliverable, or Milestone Payment
Schedule table as follows:

i|'^i'ti^ty,'Dchvcrnblc,'^;or Milestone ; Projected - Price

'implemen^^^

1 Continuum® Module

On Approval
of Governor

and Council

SI 37,500.00

2 Continuum® EMS Content Package

On Approval
of Governor

and Council

$68,750.00

3 Continuum® Geocoding
On Approval
of Governor

and Council

$13,750.00

4

Complete implementation of State
level Continuum with EMS Content
package and Geocoding

On Approval
of Governor

and Council

$220,000.00

iCpmraum icallh Mill Moduli liilSIIMSi

Add Statewide Community health
add-on

On Approval
of Governor

and Council

$150,000.00

2
Complete Community Health Add-on
Setup

On Approval
of Governor

and Council

$3,000.00

3
Total for complete Statewide
Community Health setup

On Approval
of Governor

and Council

$153,00.00



STATE OF NEW IIAMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Exhibit B

Section 1.

Price and

Payment
Schedule

Exhibit B

Price and

Payment
Schedule

Amend Exliibii B Price and Payment Schedule, Table 1.6 Solution Ser\'ices Full
Annual Pricing Details, to add the following section:

- iiVr® ^Row^TolalisI:

Continuum® $137,500.00 so.oo so.oo so.oo so.oo $137,500.00

Continuum®

EMS

Content

Package

$68,750.00 so.oo so.oo so.oo $0.00 $68,750.00

Continuum®

Geocoding
$13,750.00 so.oo $0.00 so.oo $0.00 $13,750.00

Community
Health /

MIH

$150,000.00 so.oo $0.00 so.oo so.oo $150,000.00

Community
Health/

MIH Setup
$3,000.00 so.oo $0.00 $0.00 so.oo $3,000.00

Total Contract Additions $373,000.00

Amend Exliibit B Price and Payment Schedule, Table 1.6 Solution Services Full
Annual Pricing Details, to increase the Contract Total by 5373,000.00 from
$2,852,181.74 to $ 3,225,181.74 and to replace the Subtotal amounts as follows:

Yf I YrZ Yr3 Yf4 -Yf J Yf« • Yr 7 • Yrl : Yf > VrlO

sn'MiJ sn'Mjo SFY 2021 SFY2032 SFV202J Sn'2024 Sn'2025 SFY202# SrY2027 Sn*303l .TMal

US9.t)S.OO S244.47l.20 S234.t70J0 S339.232.t7 $244,147.73 $«22.4U.St $2M.J97JI $2$JJ}5.?« S3M.034.0t S209.S04.00 S).23S.II1.74

Exhibit C

Accounts

and Special
Provisions

Amend Part 3, Exhibit C Special Provisions, table 1.2 Fire Standards and
Training and Emergency Medical Services Administration Account, by adding

Account Code 02-23-23-231010-40650000-038-509038

Account Name Dept. of Safety - FS&T & EMS - FS&T & EMS Admin

Object Code Technology - Software

Activity Code N/A

SFY24 SFY25 5FY26 SFY27 SFY28

$248,686.60 $253,781.20 $258,503.40 $263,785.10 5268,698.10



state of new HAMSPHIRE j

DIVISION OF FIRE STANDARDS AND TRAINING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Exhibit H

Section 9

TEMSIS

Amend Part 3 Exhibit H Section 9 TEMSIS Business Requirements, Section 9.2
Daiaset Management as follows:

9.2 Dataset Management
Business

Requirements

•Npji^ Business Requirement ^

10 Ability to add and collect additional fields specific to
MIH interactions

M

Exhibit H

Section 9.4

Date Entry

(Ruiiform)
Layout
Section

Amend Exhibit H Section 9.4 Date Entry (Runform) Layout Section 9.4 Data
Entry (Runform) Layout as follows:

9.4 ■Hata|Enti^l(^ \ a\oii( Ciiticahty,
No." Biisiiilss Kc(|iiiii.iiunt

'MM(ScC^i)OVC)rS;:^^
17 Data entry form will have the ability to add and

configure non-NEMSIS standard fields for tracking and
recording MTH interactions

M

Exhibit H
Section 9.5
Date Entry
(Runform)
Functionality

Amend Exhibit H Section 9.5 Date Entry (Runform) Functionality as follows:

9.5

W^S. mmm.
22 Data entry form will provide the means for collecting

standard and non-standard NEMSIS fields in order to
record Mobile Integrated Healthcare interactions

M

Exhibit H
Section 13.
Data
Management
and Reporting

Amend Part 3 Exhibit H Section 13. Data Management and Reporting Business
Requirements, Section 13.7 General Requirements as follows:

13.7
No

Requirements 26 Provide an integrated monitoring solution designed to
analyze and track data with easily viewable charts,
tabular reports and maps that are updated as data is
added to tiie system

M

27 Provide, at minimum, the following domains in the
monitoring system; At risk populations, cardiac event,
cardiac arrest events, clinical data, crew insights, EMS
compass measures, maternal and pediatric data, public
health, overdose, stroke, trauma

M
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CONTRACT AMENDMENT B

28 Provide geocoding and display of results as part of the
monitoring system

M

Exhibit I

Continuum

Quote and
Product

Descriptions

Amend contract by adding Exhibit I, Continuum Quote and Product Description
See attached document for Exhibit I

Exhibit J

Statewide

Community
Health

Quote and
Product

Descriptions

Amend contract by adding Exliibil J, Statewide Community Health Quote and
Product Description
See attached document for Exhibit J

DOS 2018-566 Original Contract February 20, 2019,
Item §96

June 30,

2028

$2,848,018.50

Amendment A Increase Price

Limitation

February 17, 2021,
Item #68

June 30,

2028

$4,163.24

Amendment B Increase Price

Limitation and

Implementation
of Additional

Services

TBD June 30,

2028

$373,000.00



STATE OF NEW HAMSPHIRE

DIVlStON OF PmE STANDARDS AND TRATNING & EMERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT.SYSTEM

CONTRACT 2pi8rS66

CONTRACT AMENDMENT B

CONTRACTOR

L:
Except ̂  provided,herein, all provisions of the Agreement shall remain in; iull force and effwt. This
modification shall take effect upon the approval date fix>m the Oovemor and the Executive Coxmcil.

IN'WITNESS WHEI^OF; Uie parties have hereuntoTset.their'hmds as of the-'day and ye^ finl-abo've
writtci

w-

ief Growth OfficerrawJoseph T-
ImagJbTrcn^

STATE 6 NEW SHIRE

Date:

Sfid^ P)}r\n^iaj

l^tei

JEANNEWe LYNITCWREY/
i  " NWARYPUBUC
I  MINNESOTA
My Q3RUtiid« i^kw Aiv1.2W

Robert Quinn, Commissioner

State:ofNew Hampshire

Department of Safety

TCe pfec^ing.Ameiidment, having been reviewed by this office, is approved as.tO:form,;Sub8tance, and
execution.

Approved by t^Attprney General

Date:

State ofNew Hampshire,Department of Justice

I.h'CTiby certiiy diat the fi3regoing amcndmcnt:was approved by the Governor and Executive .Council of
die State ofNew Hamp.shire at the Meetihg on: (date of.meetin^

State of NH Contract

Date:

Contnmtor'slbitial

Page ll..ofl2



STATE OF NEW FUMSPHIRE

DIVISION OF FIRE STANDARDS AND TRAINING & E^TERGENCY MEDICAL SERVICES

EMERGENCY SERVICES RECORDS MANAGEMENT SYSTEM

CONTRACT 2018-566

CONTRACT AMENDMENT B

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract

Date:

Contractor's fnitialsClT^o_^
Page 12 of 12



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that FMAGETREND, LLC is

a Minnesota Limited Liability Company registered to transact business in New Hampshire on November 15,2004.1 further certify

that all fees and documents required by the Secretary of Slate's office have been received and is in good standing as far as this

office is concerned.

Business ID: 495505

Certificate Number: 0006608012

%

A

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State ofNew Hampshire,

this 12th day of March A.D. 2024.

David M. Scanlan

Secretary of State



Business information

Business Details

Business Name: IMAGETREND, LLC

Foreign Limited Liability
Business Type: ̂

Company

Business Creation Date: 11/15/2004

Date of Formation in
01/27/2023

Jurisdiction:

Principal Office Address: 20855 KENSINGTON BLVD.,
Lakevllle, MN. 55044, USA

Citizenship / State of
Formation:

Foreign/Minnesota

Duration: Perpetual

Business Email: dquam@imagetrend.com

Notification Email: dquam@imagetrend.com

Business ID: 495505

Business Status: Good Standing

Name in State of
IM

Formation:
AGETREND. LLC

Mailing Address: 20855 KENSINGTON BLVD.,

Lakevllle, MN, 55044, USA

Last Annual
2024

Report Year

Next Report Year 2025

Phone #: 952-469-1589

Fiscal Year End
NONE

Date:

Principal Purpose

S.No NAICSCode

1  OTHER / Web-based software services

Page 1 of 1. records 1 to 1 of 1

NAICS Subcode

Principals Information

Name/Title

Erin E Rupe/Manager

Collln J McBrady / Manager

Michael J McBrady / Manager

Page 1 of 1, records 1 to 3 of 3

Business Address

5248 27th Ave S„ Minneapolis, MN, 55417, USA

22661 Woodhill Drive, Lakeville, MN, 55044, USA

15445 210th Street, Hutchinson, MN, 55350, USA



Registered Agent Information

Name: National Registered Agents. Inc.

Registered Office 2 1/2 Beacon Street, Concord, NH, 03301 - 4447, USA

Address:

Registered Mailing 2 1/2 Beacon Street Concord, NH, 03301 - 4447, USA

Address:

Trade Name Information

No Trade Name(s) associated to this business.

Trade Name Owned By

No Records to View;

Trademark Information

Trademark Number Trademark Name Business Address Mailing Address

No records to view.

Filing History Address History View All Other Addresses Name History Shares

Businesses Linked to Registered Agent Return to Search Back

r

NH Department of State, 107 North Main St. Room 204, Concord, NH 03301 — Contact Us

f/online/Home/ContactUSI

O 2022 State of New Hampshire.



CONSENT IN LIEU OF A SPECIAL

MEETING OF THE SOLE MEMBER OF

IMAGETREND, LLC

February I, 2024

The undersigned, constiiuiing ihe sole member (the ''Sole Member") of IMAGETREND,
LLC (the "Company"), acting pursuant to Section 322C.0407, subd^ 5 of the Minnesota Statutes
and the Company's amended and restated operating agreement effective as of February 14, 2023
(the "Operating Agreement") and other governing documents, hereby takes the following actions
and adopts the following resolutions by written consent (the "Consent"), as of the date hereof:

APPOINTMENT OF OFFICERS

RESOLVED, that pursuant to the authority granted to the Sole Member under the
Operating Agreement, the following-named persons are hereby appointed to the offices designated
opposite their respective names, to hold such position until death, resignation, removal or
disqualification, or until a successor is appointed.

President Patrick Sheahan

Chief Executive Officer Patrick Sheahan

Chief Financial Officer Jon Sachs

Chief Technology Officer Dan Vanomy

Chief Growth Officer Joe Graw

Secretary Dana Novack

Treasurer Jon Sachs

RESOLVED FURTHER, that the above-listed officers of the Company are, and each
acting alone is, hereby authorized to do and perfonu any and all such acts, including execution of
any and all documents and certificates, as such officers shall deem necessary or advisable, to carry
out the best interests of the Company. '

GENERAL

RESOLVED, that all actions taken by the Sole Member of the Company prior to the date
of this Consent are within the authority conferred hereby and are ratified and approved;



RESOLVED FURTHER, that the actions taken by this Consent shall have the same force
and effect as if taken at a meeting of the Sole Member pursuant to the Operating Agreement and
the laws of the State of Minnesota; and

RESOLVED FURTHER, that this Consent may be executed in counterparts and such
counterparts together shall constitute a single instrnment. Delivery of an executed counterpart of
this resolution by electronic means, including by Eicsimiie transmission or by electronic delivery
in portable document format (".pdf), shall be equally effective as delivery of a manually executed
counterpart hereof and notwithstanding the date of execution shall be deemed to be effective as of
the date set forth above.

Signature page to follow



IN WITNESS WHER£OF, the undersigned have executed this Consent as of the date
first set forth above.

Sole tMcmber:

CROW RIVER BUYER, INC.

m
Rvajntarper (Feb 21.(^024 15:29 EST)

Name: Ryan Harper
Title: President

(Signature Page to Consent of imageTrend, LLC}



ImageTrend

March 28, 2024

Sent via Email to heather.c.clough@dos.nh.gov

Heather Clough

Business Administrator

Phone; 603-223-4229

NH Fire Academy '

RE: Consent in Ueu of Special Meeting confirmation

Dear Heather,

This letter is to confirm that the information contained in the Consent In Lieu of a Special Meeting of The Sole
Member of ImageTrend, LLC document signed February 21, 2024 is accurate and in full force.

Please feel free to contact us with any other questions or concerns.

Sincerely,

)ylan Murphy

Contracts Manager

ImageTrend, LLC

Teannette Durey

Notary Public

tm
^2^

JEANNErrC LYMN DURET

NOTARY PUBUC

MINNESOTA

My Commlnlon Expfm Jon. 1,2027

20855 Kensington Blvd., Lakeville, MN 55044

Phone: (952) 469-1589 | Toll Free: (888) 469-7789 | Fax: (952) 985-5671
www.lmageTrend.com



ACOpif CERTIFICATE OF LIABILITY INSURANCE DATE IMMIOO/YYYY)

-  6/14/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. TWS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If (ho cortlflcato holder Is an ADDITIONAL INSURED, the pollcytlos) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, aubject to the tonms and conditions of tha policy, certain policies may require an endorsement. A statement on •
ihie rortlflrfitft rtnflB not r.nnfer rlah(s to the certificate holder In lieu of such ondorsomcnt(s).

PRODUCER

CAC Specialty
3414 Peachtree Road NE, Suite 1000
Atlanta. GA 30326

www.cacspsdaliy.coni

Helen Dillen

205.414.8100 ITA^Nei: 205.414.8105
amwee. Helsn.DiHenOcocsoaclaltv.com

INSURERISl AFFORDING COVERAGE NAICf

INSURER A: Harlford Fire Insurance Comoanv 19682

INSURED

IMAGETREND LLC
20855 Kensington Blvd.
LakevilleMN 55101

INSURERS: TnjmbullinsurBnce Comoanv 27120

INSURER c: Hartford Casually Insurance Comoanv 29424

INSURER D: Twin Citv Rre Insurance Comoanv 29459

INSURER E; Indian Harbor Insurance Comoanv 36940

INSURER F: Landmork American Insurance Comoanv 33138

INSR

m.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD ,
INDICATED NOTVWTHSTANDINQ ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
Fxri USIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MoticVfeP^ POliCYEXP
TYPE OF INSURANCE ■'nui'iViii POUCYNUMBER

A
COMMERCIAL GENERAL UAeiLnY

^  I CUIMSMAOg OCCUR

CEKl AGGREGATE UMIT APPLIES PER:

□ logPOLICY
□ PRO

JECT

OTHER:

/ ✓ 21UUNAY1CP8

tMMfPDftYYYl

6/15/2023

tHWDo/rrm

6/15/2024 EACH OCCURRENCE -

DAMAOE T7RENTE0 '■
PREMISES fEiotawnnwI

M60 EXP (Any cne perron)

PERSONAL A ADV INJURY

GENERAL AGGREGATE

PROOUCTS • COMPOP AGO

COMBINED SINGLE LIMIT
neridemi

S 1.000,000
<300.000

$10.000

$1.000.000

s 2.000.000

$2.000.000

AUTOMOBILE LlASnjTY

ANY AUTO

21UENDQ&431 6/15/2023 6/15/2024 »1.000.000
BOOILY INJURY (Per pArion)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BOOILY INJURY (P«r accWonl]
PROPERTY damage
tPef aedttenn

UMBRELLA UAB

EXCESS LIAB
z OCCUR

CLAIMS-MADE

21XHUAY1E24 6/15«l23 6/15/2024 EACH OCCURRENCE s 5.000.000

AGGREGATE $5.000.000

DEO 1 / 1 RETENnOH$10.000 "oThT
IB-workers COMPENSATION

ANDEHPLOYBHrUASILrTY
ANYPROPfllCTOR^ARTNER/EXECUnvE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If ye*, daiofba undar
DESCRIPTION OF OPERATIONS below

21WEAY1F1N 6/15/2023 6/15/2024 PER
✓ STATUTE

• 4 FB

E.L. EACH ACaDENT <1.000.000

E.U DISEASE • EA EMPLOYEE <1 QODOOp

E.L DISEASE • POLICY LIMIT <1.000.000

Cyber and Tedi E&O
Excess Cyber and Tech E&O $5MX$5^

MTP904334801

LHZ849579

6/15/2023

6/15/2023

6/15/2024

6/15/2024

Each Ciaim/Agsregale
Each Claim/Agsregate

5.000,000
s.ooo.oob

DESCRIPTION OF OPERATIONS f LOCATIONS 'VEHICLES (ACORO KM. Additional Ramarlu Schadula.may ba attacAad H moro apaea la rs quired)

CERTIFICATE HOLDER CANCELLATION

State of NH
Department of Safety
Oivisicn of Fire Standards & Training
and Emergency Medical Services
33 Hazen Drive
Concord NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLiaSS BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE . DELIVERED. IN
ACCORDANCE Wn^H THE POUCY PROVISIONS. ...i, ;■'

AUTHORIZED REPRESENTATIVE

Helen Oillen

ACORD 25 (2016/03)

-IfaiSlCJ I 2J-24 CL. AU. —, — ...... , ...... ... , .....
"Shia cnrClficaLe cancels and aupecsedaa ALL previously lasued certlficace*.
"/laiSlC} I 2J-24 CL. AU. lAib, wc, Cyber, Tech BaO | Helen Oillen t t/l4/202) 2il4i9l M

® 1988-2015 ACORO CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

 (PSTI | Pa^e 1 ot 1
rt J '. ■ . ... . . .



ROBERT L.QUINN

FSTEMS-EMS-10-2020-01

g>tat£ of JlampisIjirE

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DR.

CONCORD. N.H. 03305
(603)271-2791 GC Item 68

COMMISSIONER OF 02-17-2021
SAFETY

January 20.2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord. NH 03301

Requested Action

The Department of Safety. Division of Fire^Standards & Training and Emergency Medical Services requests nuthorizaliph to
amend the" cohtract^with.ImageTrend. Inc. (VC#169503-B001) 20855 Kensington Blvd. Lakevijle, MN 55044 in the amount of
$4,163.24, increasing the amouhi from $2,848,018.50 to a total contract amount of $2,852,181.74 for the purpose of adding
accesS'to lmageTrend!s Vault system. The original contract was approved by Governor and Council on Fcbruaiy 20, 2019, as
item #96. Effective upon Governor and Council approval through June 30. 2028. Funding source: 100% Revolving Funds.

Funds are contingent upon availability and continued appropriations through SFY2028 with the authority to adjust between
fiscal years through the Budget Office if needed and justified.

02-23-23:237010-4065,0000 Dept. of Safety-FSTEMS-FSTEMS Admin
038-509038 fcchhology-Soflware
SFY202I SFY2Q22 SFY2023 SFY2624 SFY2Q25 SFY2Q26 SFY2027 SFY2028' total
SO.OO $0.00 Sb.OO $800.00 $816.00 $832.32 S84'8.97 S865.95 ,$4,163:24

E.>:Dlatintion

ImageTrend currently hosts the State of New Hampshire's Emergency Medical Services electronic patient cafe report (ePCR)
softv^rc. The National EMS Information System (NEMSlSydata standard is utilized for all Emergency Medical Services
(EMS),ePCRs and updated to reflect changes in data and technological needs. The NEMSIS V2 data.standard was replaced in
^2018 by NEMSiS V3. ImageTrend announced that support and hosting of the legacy NEMSIS V2 system would be e.xpiring
and replaced'with. a new solution called Vault. ImageTrend Vault will now be required to access:Over 2 million ePRC data
records that were previously recorded using the NEMSIS V2 standard.

ImageTrend; Vault gjyes EMS service providers and State users the ability to perform jecord searches to retrieve, view, and
prihi individual care reports and historic^ fecbfds arid to continue to access, aggregate data. This nc\y solution addresses data
retention policy needs while limiting risk and potential data e.xposure using managed permissions and. account access. It
provides the extra layer of security and.HIR A A compliance required for online access and provides audit and logging tools to
ensure data integrity.

NH RSA 33-A:3-a-XL, Disposition of Municipal Records and Retention Schedule for Emergency'Medical Services Run
Reports, "reqiiires that municipalities maintain these records for 1.0 years. Other private services also follow this minimum
rctcntipn standard. Implcmcniirig the ImageTrend Vault provides access.to data and reporting tools without.adding significant
hardware and software'investments at the state level. While access to ImageTrend Vault will be granted immediately, the
Department has negotiated no increase in cost until July i, 2023.

Rcspwifully/upmitled,

• jilu
Robert L. Quinn
Commissioner of Safety
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www, rih.gov/doit

Denis Goutet
Commissioner

October 29, 2020

Robert L. Quinn
Commissioner of Safely
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Infomiation Technology (DoIT)
has approved your agency's request to enter into a contract amendment with ImageTrend Inc., (VC#
169503, BOO I), 20855 Kensington Boulevard, Lakeville, MN., as described below and referenced as DoIT
No. 2019-041 A.

The purpose of this request is to amend an existing contract with ImageTrend to provide
of adding access to ImageTrend's Vault system. ImageTrend Vault gives EMS service
leaders and state users the ability to perform record searches in Vault to retrieve, view, and
print individual care reports and historical records. Vault addresses data retention policy
needs while limiting risk and potential data exposure using managed pennissions and
account access. It provides the extra layer of security and HIPAA compliance required with
online access only for those that require it and automatic logging of their actions.

The funding amount for this amendment is not to exceed S4,163.24, increasing the current
contract from 52,848,018.50 to 52,852,181.74, with no change of the current completion
date of June 30, 2028. This amendment shall become effective upon the Governor and
Executive Council approval through June 30, 2028.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf
DoIT #2019-041A
RID: N/A
cc: Ronald Reed, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire
[>epartment of Safety

IMAGETREND, INC. (VC# 169503-B001)
February 20,2019

Contract Amendment # I

This Agreement (hereinafter called the "Amendment") is by and between ImageTrend of
"ImageTrend", (VC#169503-B001). and the State of New Hampshire acting ''y
Safe^ (DOS). Division of Fire Standards & Training and Emergency Medical Services (FSTEMS) or State.

WHEREAS pursuant to an Agreement (herein after referred to as the "Agreement") app"jved byGovemoTand^olcil on February 20^^019, Item «96, ImageTrend, Inc., of 20855 Kensinpon B)«i Lakcvdle,
MN 55044 agreed to supply certain services related to the State's Emergency Medical Services
Manaseme'nt System including the Division Electronic Records Management Information System (DERMIS)Fir! incident Reporting System (NFIRS), upon the terms ̂ d cond.t.ons specf.ed m
the Agreement and, in consideration of payment by the DOS, certain sums as specified therein,

WHEREAS, the National EMS Information System (NEMSIS) V2 platform will be decommissioned as
of December 31,2020, without further access to historical NEMSIS V2 national standard parent care data,
including individual care reports, historical records and aggregate data by Emergency Medical Services unit hea
and State users;

WHEREAS ImageTrend Vault is a HIPAA-compliant archival solution for storing and protecting
historical NEMSIS V2 national standard patient care data which (1) would give Emergency Medical Se^ice
department heads and State users the ability to perform record searches in Vault to
individual care reports and historical records and continue to access aggregate data, and which (2) would address
data retention policy needs while limiting risk and potential data exposure using managed permissions and
account access.

WHEREAS, pursuant to Part I, General Provisions Section 18, the Agreement may be modified or
amended only by a wrinen instrument executed by the parties thereto and approved by the Governor and
Executive Council;

WHEREAS, ImageTrend and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows;

1. Amend Part I. General Provisions. Block 1.8 to increase the Price Limitation by $4,163.24 from
$2,848,018.50 to $2,852,181.74.

2. Amend Part 2, Information Technology Provisions, Introduction to add the following:

This Contract will also provide the State with access to the Contractor's Vault system, a HIPAA-
compliant archival solution for storing and protecting historical National EMS Infoiroation System
(NEMSIS) V2 national standard patient care data, to give'Emergency Medical Service department heads
and Stale users the ability to perform record searches in Vault to retrieve, view and print individual care
reports and historical records and continue to access aggregate data by addressing data retention policy
needs while limiting risk and potential data exposure using managed permissions and account access.

I



3. Amend Part 3. Exhibit A Contract Deliverables, section b. Goals, to add the following:

Finally, this project will provide the State with access to the Contractor's Vault system, a HIPAA-
compliant archival solution for storing and protecting historical National EMS Information System
(NEMSIS) V2 national standard patient care data, to give Emergency Medical Service department heads
and State users the ability to perform record searches in Vault to retrieve, view and print individual care
reports and historical records and continue to access aggregate data by addressing data retention policy
needs while limiting risk and potential data exposure using managed permissions and account access.

4. Amend Part 3, Exhibit A Contract Deliverables, section f. table of "Deliverables, Milestones, and
Activities Schedule," to add the following:

Im&peTrend Vault

Item Activity, Deliverable, or Milestone Deliverable

Type

Projected

I Migration of legacy NEMSIS V2 data;
maintenance of legacy NEMSIS V2 data; full
access to NEMSIS V2 data; all as further i

described in Exhibit J

Software &

Non-

Software

Commencing I/1/2I and ongoing

5. Amend Part 3, Exhibit B Price and Payment Schedule, Section 1.2 table "Activity, Deliverable, or
Milestone Payment Schedule," to add the following:

ImaeeTrend Vault

Item Activity, Deliverable, or Milestone Proiected Price

I Migration of legacy NEMSIS V2 data;
maintenance of legacy NEMSIS V2 data; full
access to NEMSIS V2 data; all as further
described in Exhibit J

Commencing 1/1/21
and ongoing

$4,163.24

6. Amend Exhibit B Price and Payment Schedule, by replacing Table 1.4 Solution SAAS Services Pricing
Summary Worksheet with the following:

Table 1.4: Solution SAAS Services Pricing Summary Worksheet \

SAAS SERVICES Year 1 Year 2 Year 3 Year 4 Years 5 Yr Subtotal

Web Site Hosting
Fee

$56,450.00 $71,859.00 $73,296.18 $74,762.10 $76,257.35 $352,624.63

Technical Support
and Maintenance

updates

$117,435.00 $154,494.20 $144,834.08 $147,730.77 $150,685.38 $715,179.43

ImageTrend Vault $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Licensing $206,000.00 $206,000.00

TOTALS $379,885.00 $226,353.20 $218,130.26 $222,492.87 $226,942.73 $1,273,804.06



SAAS SERVICES Year 6 Year 7 Year 8 Year 9 Year 10 10 Yr Subtotal

Web Site Hosting
Fee

$77,782.49 $79,338.14 $80,924.91 $82,543.40 $84,194.27 $757,407.84

Technical Support
and Maintenance

updates

$153,699.09 $156,773.07 $159,908.53 $163,106.70 $166,368.84 $1,515,035.66

ImageTrend Vault $800.00 $816.00 $832.32 $848.97 $865.95 $4,163.24

Licensing $206,000.00

TOTALS $232,281.58 $236,927.21 $241,665.76 $ 246,499.07 $251,429.06 $2,482,606.74

7. Amend Exhibit B Price and Payment Schedule, Table 1.5 Solution Services Component Pricing Details, ^
to increase the Contract Total by $4,163.24 from $2,848,018.50 to $2,852,181.74 and to add the
following table contents:

ImageTrend Vault

Software Solution Component Comment Qty Base Price Total Price

ImageTrend Vault
License $4,163.24

Migration Included

Hosting Included

Support Included

Contract Total for ImageTrend Vault $4,163.24

8. Amend Exhibit B Price and Payment Schedule, Table 1.6 Solution Services Full Annual Pricing Details,
to add the following section:

ImageTrend
Vault

Yr 1 Yr2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr8 Yr9 Yr 10 Row

Totals

SFY

2019

SFY

2020

SFY

2021

SFY

2022

SFY

2023

SFY

2024

SFY

2025

SFY

2026

SFY

2027

SFY

2028 Total

X X 0.00 0.00 0.00 $800.00 $816.00 $832.32 S848.97 S865.95 $4,163.24

ImageTrend Vault Subtotal $4,163.24

9. Amend Exhibit B Price and Payment Schedule, Table 1.6 Solution Services Full Annual Pricing Details,
to increase the Contract Total by $4,163.24 from $2,848,018.50 to $2,852,181.74 and to replace the
Subtotal amounts as follows:

Yr 1 Yr2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr8 Yr9 Yr 10 Row

Totals

SFY

2019

SFY

2020

SFY

2021

SFY

2022

SFY

2023

SFY

2024

SFY

2025

SFY

2026

SFY

2027

SFY

2028 Total

S589,835.00 $246,478,20 $234,870.26 $239,232.87 $244,147.73 $249,486.58 $254,597.21 $259,335.76 $264,634.08 $269,564.06 $2,852,181,74



10. Amend Part 3, Exhibit B Price and Payment Schedule, section 1.7 Future Pricing Option, by replacing
subsection 1.7.2 with "Inienlionally Omitted."

1 1. Amend Part 3, Exhibit C Special Provisions, table 1.2 Fire Standards and Training and Emergency
Medical Services Administration Account, by replacing the table with the following:

Account Code 02-23-23-237010-40650000-038-509038

Account Name Dept. of Safety - FS&T & EMS - FS&T & EMS Admin

Object Code Technology - Software

Activity Code N/A

SFYI9 SFY20 SFY2I SFY22 SFY23 SFY24 SFY25 SFY26 SFY27 SFY28

$0.00 5239,542.20 $234,870.30 239,232.90 $244,147.70 5249,486.60 $254,597.20 $259,335.72 $264,634.07 5269,564.05

12. Amend Part 3, Exhibit J Software Agreement, to add the following:

LEGACY DATA IMPORT AND IMAGETREND VAULF" TERMS OF USE

"NEMSIS" is the National Emergency Medical Services Information System (NEMSIS), and provides
standardized data formats for submission of EMS Data.

"Legacy Data" means data originated by any system which is not ImageTrend Elite

"Legacy Data System" means the particular software application which generated, stored, or created
the Legacy Data.

IMAGETREND VAULT" LICENSING TERMS

■  Notwithstanding anything in this Agreement to the contrary, the State is hereby granted the
following license rights to ImageTrend Vault. All other rights not explicitly granted are reserved by
ImageTrend.

■  The State shall have a non-transferrable, non-exclusive license to use ImageTrend Vault for the Term

of this Agreement, and such license shall expire simultaneously with this Agreement and shall not
exceed June 30, 2028.

•  ImageTrend reserves the right to monitor and audit the quantity of records stored in ImageTrend
Vault and to increase future fees (i.e. fees in amendments to this Agreement or in subsequent

Agreements of the parties, in accordance with the then-current price.
\

IMAGETREND VAULT EMS LEGACY DATA IMPORT SPECIFICATIONS

ImageTrend Vault can store additional data fields from ImageTrend Service Bridge, Fire Bridge, State
Bridge, or Rescue Bridge ("ImageTrend Version 2 Products") products. These are the data fields
beyond the NEMSIS National Data Elements but supported by ImageTrend Version 2 Products.
These data fields have the ImageTrend "IT" flag in the NISE export file as exported by the

ImageTrend Version 2 Products. ImageTrend Vault may also Import related incident attachments
and pre-existing attached PDFs from ImageTrend Version 2 Products. ImageTrend Vault cannot
accept nor store data beyond the elements identified here for legacy data ImageTrend Version 2



■  ImageTrend Vault can import NEMSIS 2.2.1 standardized Legacy Data with the following limitations:
o NEMSIS 2.2.1 XML Legacy Data from non-lmageTrend vendors may be imported into

ImageTrend Vault provided the NEMSIS 2.2.1 XML Legacy Data is the same compatible format as
the NEMSIS 2.2.1 XML Legacy Data System's State NEMSIS submission and otherwise
conforming with the NEMSIS Data Dictionary v2.2.1 available at
httDs://nemsls.ore/media/nem5is v2/documents/NEMSIS Data Elements Definitions v2.2.1.xi

s ("Conforming Legacy Data File"). It shall be the State and/or the State Vendor's responsibility
to ensure ImageTrend is supplied with a conforming NEMSIS 2.2.1 XML Legacy Data file.

o As part of the ImageTrend Vault product and service package, ImageTrend shall perform a one
(1) time import of Legacy data by either 1) Importing data from the State's ImageTrend Version
2 Product(s) utilizing ImageTrend tools, or 2) importing a Conforming Legacy Data File.
Additional uploads, corrections or modifications to uploaded data elements, or any other
activity related to importing Legacy Data after ImageTrend has completed the one-time import
is out of scope. ImageTrend may or may not choose to undertake this additional work at
ImageTrend's sole discretion. The State shall have the option to contract ImageTrend to
undertake this work per "Creation of Statements of Work" below.

CONirNUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions
of this Amendment, the Agreement and the obligations of the parties there under shall remain in full force and
effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the
Governor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

^  ̂ Dec 11,2020
Date:

(Contractor)

gy. JossphT. Gr3W Title*
Company: tnageTreod inc.

STATE OF Mi
COUNTY OF Dakota

On this the day of , 20 , before me,
^ the undersigned Officer , personally appeared and acknowledged her/himself to be

the , of , a corporation,
and that she/he, as such being authorized to do so, executed the
foregoing instrument for the purposes therein contained, by signing the name of the corporation by her/himself as.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/Justice of the Peace
My Commission Expires: (SEAL)



STATE OF >rew HAMJStURE

By. TiUo:

The foiling extract, having been reviewed by this ofnce, is approved as to form, substance and execution

omCBG^^B ATTORNEY GENERAL
On: RtafUAl^ M .20 gi

Govonor and Council of New Hampshire

On: ,20

Signed: Tide:



CERTIFICATE OF AUTHORITY

I. Michael J. McBradv , . rt ivfh
(Name of the elected Officer of the Corporation/LLC; cannot be contract s^nato^) ^ '

1. 1 am a duly elected Clerk/Secretary/Officer of ImaaeTrend. Inr

(Corporatton/LLC Name)

heW oV'jS^'1 ̂ K ® Directors/shareholders, duly called and^ ^ Dlredcrs/sharehclders were present and voting.

VOTED: That Joseph T. Graw. President & COO /r«^w li^i « «.
^ij_.. „ ...^ I .1 (may list more than one person)(Name and Title of Contract Signatory)

is duly authorized on behalf of ImageTrend, Inc. ♦—— ^ ^ to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further Is authorized to execute anv and all

mav^l^Se^r^L^aS ti amendments, revisions, or modifications thereto, whichmay in his/her judgment be desirable or necessary to effect the purpose of this vote.

da'e^onhe?odrart^^^^^^^ " amended or repealed and remains in full force and effect as of the

all such Stale of New Hampshire,

Dated- 12/29/2020 , p4Jth'hii,4i
-  Michael J. M<Bfady|Dec 2^ ?02Q 13:51 CSTI

Signature of Elected Officer
Name: Michael J. McBrady
Title: CEO

Rev. 03/24/20



JOINT WRITTEN ACTION IN LIEU OF MEETING

OF THE

SHAREHOLDERS AND BOARD OF DIRECTORS OF

IMAGETREND,INC.

The undersigned, constituiing the Shareholders and the Board of Directors of
IMAGETREND, INC. (the "Company"), acting pursuant to Minnesota Statutes and the
Company's Articles of Incorporation and other governing documents, hereby consent to the
adoption and hereby adopt the following resolutions, effective January 1,2020, to-wit:

ELECTION OF DIRECTORS

RESOLVED, that the Shareholders hereby elect the following-named persons as Directors
of the Company, each to serve until a successor has been duly elected and qualified or until any
earlier resignation or removal:

1. Michael). McBrady
2. Collin McBrady
3. Erin Rupe

APPOINTMENT OF OFFICERS

RESOLVED FURTHER, that the following-named persons are hereby appointed to the
offices designated opposite their respective names, each to serve in accordance with and subject
to the direction of the Board of Directors and the Bylaws of the Company until, death, resignation,
removal or disqualification, or until a successor is appointed.

Chairman of the Board Michael J. McBrady

President Joseph T. Graw

Chief Executive Officer Michael J. McBrady

Chief Operating Officer Joseph T. Graw

Secretary Michael J. McBrady

Treasurer Michael J. McBrady

RESOLVED FURTHER, that the above-listed officers of the Company are, and each
acting aloiie is, hereby authorized to do and perform any and all such acts, including execution of
any and ail documents and certificates, as such officers shall deem necessary or advisable, to cairy
out the best interests of the Company.



RESOLVED FURTHER, that any and all prior acts of the Company's Shareholders,
Officers, and/or Directors made on the Company's behalf are hereby ratified.

AUTHORIZATION for the foregoing resolutions is hereby granted and approved as of the
date above first written.

EFFECTIVE DATE:

Dated: I ̂  I 2020

Dated: \/'\

Dated

2020

.2020

DIRECTORS:

I
Micnael J. McBna

Collin McBrady

Ru

SHAREHOLDERS:

Dated: / - / 2020

Dated: ,2020

Dated: 2020

B
Michael J^cBrady

Collin McBrady, as*^£^tee of the
2015 McBrady Family Trust

inn Rupe, & Trusts of the
2015 McBrady Family Trust



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner. Secretary of State of the State of New Hampshire, do hereby certify that IMAGETREND, INC. is

a Minnesota Profit Corporation registered to transact business in New Hampshire on November 15, 2004. "1 further certify that all

fees and documents required by the Secretary of State's ofTice have been received and is in good standing as far as this office is

concerned.

Business ID: 49S50S

Certificate Number; 0005035506

Bb.

©

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 29ih day of October A.D. 2020.

9^.

William M. Gardner

Secretary of State



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DDrrYYY)

11/6/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Marsh & McLennan Agency LLC
6160 Golden Hills Drive
Minneapolis MN 55416

CONTACT - „ _
NAME: Scott Raw

PW, 763-746-8000 "c Nni: 212-948-9216
AnnRFRs- Scott,Raw(3?MarshMMA.com

INSURER(S) AFFORDING COVERAGE NAIC*

INSURER A: Hailford Fire Insurance Company 19682

INSURED IMAGEINC4

ImageTrend, Inc.
20855 Kensington Blvd
Lakeville MN 55044

INSURER B : Hartford Casualty Insurance Company 29424

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: 1954258081 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

JJB. TYPE OF INSURANCE
ADDL
INSD

SUBR
WVD POLICY NUMBER

POLICY EFF
IMMIDD/YYYYl

POLICY exp
(MMJOO/YYYYt

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

41UUN2T8493 6/15/2020 6/15/2021 EACH OCCURRENCE

PREMISES lEa occurrence)

MEO EXP (Any one person)

PERSONALS AOV INJURY

GEN-L AGGREGATE LIMIT APPLIES PER:

POLICY JECT [a] "-OC
OTHER:

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$1,000,000

$1,000,000

$ 10.000

$1,000,000

$2,000,000

$2,000,000

AUTOMOBILE LIABILITY

ANY AUTO

41UUN2T8493 6/15/2020 6/15/2021
COMBINED SINGLE LIMIT
lEe accideni)

$1,000,000

BODILY INJURY (Par person)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accident)

PROPERTY DAMAGE
iPer accidenH

UMBRELLA LIAB

EXCESS LIAB

DED

OCCUR

CLAIMS-MADE

41HUZT7339 6/15/2020 6/15/2021 EACH OCCURRENCE $ 5,000.000

AGGREGATE $5,000,000

X RETENTIONS

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANYPROPRIETOR/PARTNER/EXECUTIVe
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)

41WEAB6MI 6/15/2020 6/15/2021
PER
RTATIITF

OTH-

H
E.L. EACH ACCIDENT S 500.000

E.L. DISEASE • EA EMPLOYEE $ 500,000
If yes, describe urxler
OESSCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $500,000

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (ACORD 101. Additional Remarlts Schedule, may be attached if more space Is required)

CERTIFICATE HOLDER CANCELLATION

State of NH

Department of Safety
Division of Fire Standards & Training
and Emergency Medical Seivices
33 Hazen Drive

Concord NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSiONER

33 HAZEN DR. CONCORD, NH 03305

603/271-2791

JOHN J. BARTHELWES

COMMISSIONER

His Excellency, Governor Chrisiopher T. Sutiunu
and ihe Honorable Executive Council

State House

Concord,NH 03301.

January 7,2019

DZ-ZO-ZO]"^

Rcoucstcd Action

The Department of Safety. Division of Fire Standards & Training and Emergency Medical Services requests ''e>roactivc
authorization to enter into a contract with linagcTrend, Inc. (VC#169503-B00l) 20855 Kensington Blvd. Ukeville MN 55044
in the amount of $2,848,018.50 for the purposes of providing the State's Emergency Medical Services
System (RMS). Effective upon Governor and Council approval for the period of July I. 2018 through June 30, 2028. Funding
source: 82.66% Revolving Funds, 9.86% Agency Income, 5.92% Federal Funds; 1.56% Ti^fers from Other Agencies.

Funds are available in the SFY2019 operating budget and. coniingcm upon availability and continued, appropriations in
SFV2020 throiigh SFY2028 with the authority to adjust between fiscal years through the Budget Office.if needed and justified.
02-23-23,-237010-40650000 Dept. of Safety - FSTEMS - FSTEMS Admin
024-500230 Maim Other Than Build-GRN - S/Ware Lie/Main (Non Desktop)

SFY2Q19

$102,960.00

SFY2024

SO.OO

SFY202Q

$0.00

SFY2025

SO.OO

SFY2021

SO.OO

SFY2026

$0.00

SFY2022

SO.OO

SFY2027

SO.OO

02-23-23-237010-40650000 Dept. of Safely - FSTEMS - FSTEMS Admin
03 8-50903 8 Technology-SoRwarc

SFY2019

S0;00

SFY2024

$248,686.60

SFY2020

5239,542.20

SFV2025

$253,781.20

SFV2021

$234,870.30

SF.Y2026

S258.503.40

SFY2022

S239,232.90

SFV2027

5263,785.10

02-23-23-237010-3340000.0 Dept. ofSafeiy - FS'fEMS - Fire Sids & trg Grams.
038-509038 Tcchnolbgy-SpRwarc

SFY2021 SFY2022SFY2019 SFY2020

5318,225.00

SFV2024

SO.OO

56.936.00

SFY202S

50.00

SO.OO

SFV2026

50.00

$o:oo

SFY2627
SO.OO

SFY2023

so;oo

SFY2028

$0.00

SFY2023

,$244,147,70

SFY2028

.$268i698.IO

SFY2023

$0.00

SFV2Q28

SO.OO

Subtotals \

$102,960:00 '

52,251,247.50

5325.161.00

02-23-23-237010-44570000 Dept. of Safety - FSTEMS - Nat'l Fire Acadenw Grant
038-509038 Technology-Software

SFY2019

SI 68.650.00

SFY2024

SO.OO

.SFV2020

50.00

SFV2025

SO.OO

SFV2021

SO.OO

SFY2Q26

50.00

SFV2022

sp.op

5FY2027

SO.OO '

SFV2023

SO.OO

SFV2028

SO.OO

GRANDTOTAL

S168.650.00

$2,848,018.50

TOO ACCESS: RELAY NH l :80p-735-?3W



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

January 7, 2019
Page 2 of 2

Explanation

This contract is retroactive as it required a longer than anticipated timcframe to procure, review, and negotiate the complex
business information technology, and contract requirements for this integrated system. The timelines to secure federal funding
added additional delays as federal grant awards needed to fund the contract required acceptance and approval by both the Fiscal
Committee and the Governor and Council before the contract could be executed.

This contract continues the State's existing Emergency Medical Services (EMS) Records Management System (f^MS)
functions and leverages federal grant funding to expand RMS system capabilities. First rcsponders along with Fire and EMS
professionals across the State utilize the EMS RMS to both enter incidents and collect data related to EMS. trauma, fire,
hazardous materials, and technical rescue. The collected data is used to improve patient outcomes, identify areas of focus for
ongoing professional education, and deiermine the effectiveness of existing procedures and protocols. Additional functionality
will create a "onc-stop-shopping" system for First rcsponders, enabling users to maintain professional liccnsurc and register for
all first responder training throughout the State.

The current RMS system functions include the following:

•  Statewide Trauma and Emergency Medical Services Information System (TEMS1S) -This is an electronic Patient Care
Reporting (cPCR) system for Emergency Medical Services (EMS).

.  Hospital Access to Pre-Hcspital Records (HAPHR) - This system provides limited viewable access to EMS records for
patients transported to the hospital.

•  Statewide Trauma Registry - This is a Hospital Patient Registry System for trauma patients using National Trauma Data
definitions and is integrated with TEMSIS.

The expanded EMS RMS functions include:

•  Division Electronic Records Management Information System (DERMIS) - This is a central system to manage user
accounts, agency licenses and affiliations, certifications, education and training records.

•  Statewide National Fire Information Reporting System (NFIRS) - This is a system to collect and report fire incident data.

A Request for Proposal (RFP) for these services was posted from December 27, 2017 through,February 7, 2018; however, no
qualifying proposals were received. A new RPF was developed and posted from March 16, 2018 through March 23.2018, with
two vendors responding. The three member evaluating committee determined that only one proposal, submitted by
ImageTrend, met the specifications of the RFP; therefore, ImageTrend was awarded the contract.

Respectfully submitted,

?h jT^arthelmes
Commissioner of Safety
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr.J Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800.735-2964

www.nh gov/doil

Denis Goulet

Commissioner

December 7, 2018

John J. Barthelmes, Commissioner
Department of Safety
State of New Hampshire

33 Hazen Drive

Concord, NH 03301

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a retroactive contract with ImageTrend Inc., of Lakeville,
MN as described below and referenced as DolT No. 2019-041.

This contract will provide the Slate with a statewide electronic patient care reporting
(ePCR) system for Emergency Medical Servjices (EMS) integrated with a system for
Hospital Access to Pre-Hospital Records (HAPHR), a statewide Trauma Registry, and data
reporting and analysis system. Additionally,jhis contract will include a statewide National
Fire Information Reporting System (NFIRS) integrated with the ePCR system, and a user
management system to manage EMS User and kgency licenses and affiliations, EMS User
and Fire certifications, and education and training records.I  s
The amount of the contract is not to exceed $2,848,018.50, effective upon Governor and
Council approval retroactive to July I, 2018 through June 30, 2028.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

DG/kaf

DolT #2019-041

cc: Scott Hopkins, IT Manager,

Denis Goulet

"innovative Technologies Today for New Hampshire's Tomorrow"



BID SUMMARY FOR REQUEST FOR PROPOSAL

RFP# 2018-566 SERVICES BID: Emergency Services Records Maoagcmenl System

DATE POSTED: 3/16/2018 DATE CLOSED: 3/22/2018

RFP SCORING SUMMARY

RFP CRITERIA

MAX«

OF ,

PTS.

VENDORtfl

IMAGETREND

VENDOR «

N/A

VENDOR«

iN7A

1. Sofhs-nre and Reporting Solutions 85 75.5

2. System Integration 1,3 14

3. Legacy Data Migration and
Management

20 16

4. Training Requirmenis and Resources 20 19

5. Qualifications and Experience 30 ■  29.5

6. Solution Cost (Rates and Pricing) 30 30

TOTAL 200 184

DEFINITIONS OF EACH SCORING CRITERIA

I. Sof^'are and.Reporting Solutions • Proposed software solution's ease of use, degree of control, adminstiroiive rcotures, and accomodation
for planned or prospective grovMh; ability to access reports and data; ability to manage users licensing, training records, investigations, and
demographics; ability to provide access to all user features through a browser-based portal; ability to provide what is needed for each
spcciHc records system; etc.

2. System Integration ■ How well the proposed solution meets the business needs of the State and the vendor's ability to integrate the solutions
with (he existing system(s).

3. Legacy Data Migration and Management • Vendor's ability to manage and migrate legacy data such as ease of use, ailbity to merge user
profiles from the current licensing and training systems, impact on production sites while migrating legacy data, ability to ensure data

'intergrity during migration and merging of profiles, etc.

4. Training Requirements and Resources • The vendor's ability to provide training for software changes.

5. Qualifications and Experience - The vendor's technical merits regarding how the vendor proposes to implement and maintain the solution
based on a proposed service level agreement along with the qualifications, training, and experience of the vendor's staff members who will
be implementing and supporting the system.

6. Solution Cost (Rates and Pricing) • The proposed cost ofboih implementing the solution and the subsequent maintenance thereof.

EVALUATION COMMITTEE MEMBERS AND QUALIFICATIONS

NAME AND POSITION TITLE OF EVALUATOR EVALUATOR'S QUALIFICATIONS

Richard "Chip" Cooper Data Manager, DOS Division of Fire Standards & Training and Emergency
Medical Services

Jeffrcy'Phillips Assistant Director, DOS Division of Fire Standards & Training and Emergency
Medical Services

Pamela McGovcm Information Technology Manager, Depanment orinfoimaiion Technology



FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

1.1 Stale Agency Name
Department of Safety / Division of Fire Standards and Training
and Emergency Medical Services

1.3 Contractor Name

ImageTrend, Inc.

1.5 Contractor Phone

Number

952^69-1589

1.6 Account Number

See Part 3, Exhibit C

1.9 Contracting Officer for Slate Agency
Jeffrey Phillips, Assistant Director

Contractor Signature

1.2 State Agency Address
33 Hazen Drive, Concord NH, 03305

1.4 Contractor Address

20855 KENSINGTON BLVD.

LAKEVILLE, MN 55044

1.7 Completion Date

6/30/2028

1.8 Price Limitation

2,848,018.50

1.10 State Agency Telephone Number
603-223-4200

1.12 Name and Title of Contractor Signatory
Michael.McBrady, President

.13 AckfioWledgeiftnt: Stale of ' County of

On I) ̂  . before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity
indicated in block 1.12. ^

1.13.1 Signature of Notary Public or Justice of the Peace

[Sean

,m A ̂

1.13.2 Name and Title ofNotary or Justice of the Pea^

Jo3cph MaritNy NJolury

jOSEf^D MARIA '
Notary Pubtk
Minnesota

Jan St. 2033

1.14 State fî nc^S ignat

Date:

1.15 Nam^^and Title of State Agency Signatory

Steven R. Lavoie, Dir. of Administration

1.16 Approval by the N.H. Department of Administration, Division of Personnel (ifapplicable)

By: Director, On:

1.17 Approval by iheMtomey General (Form, Substance and Execution) (if applicable)

By: O": yi/
1.18 Approval by the Governor and Executive Council (//applicable)

By: On:

Page I of 4



2. EMPLOYMENT OF CONTRACTOEVSERVICES TO
BE PERFORMED. The Stale of New Hampshire, acting
through the agency identified in block I. I ("State"), engages
contractor identified In block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and morc particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the Slate of New Hampshire, if
applicable, this Agreement, and all obligations of the panies
hereundcr, shall become effective on the date the Governor
•and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,.
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of^rcduction or termination of ̂
appropriated funds, the State shall havellt'e7iglit.^withhold
payment until such funds becorne available^jf'eyer,|and shall
have the right to terminate this Agreemehtlrnmediiatcly upon
giving the Contractor notice of such termination, flie Stale
shall not be requiVcdTo' transfeV^fuhdrfT^flvarly'oth'er account ̂
to the Account identified In block 1.6 in the event funds in that ■

Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particufarly.dcscribed in
EXHIBIT 8 which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for alt
expenses, of whatever nature incurred by the Con^clor in the
performance hereof, and shall be (he only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

Page 2 of 4

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,

• including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive infoimation from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of the ̂
United States, the.Gontracior shall comply with all ihe^* .,
provisions of Executive^Order-No;'li24df(''EqiSaP;'' ̂  i
Employment Opportunity"), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the Stale of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to

^  permit the Slate or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL..
7. ]■ The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.
7.2 Unless oiher\vise authorized in wrifing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, fi rm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this

Contractor Initials
70\^Date \^/\\



Agreement. This provision shall survive tcrrhination of this
Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting OfTicer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hcreunder
("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hcreunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon the occurrence of any .Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, cfrcciivc two
(2) days afier giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the Slate
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against-any other obligations the Slate may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITV/
PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 -A or other existing law. Disclosure of data
requires prior written approval of the State.

Page 3

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
OfTicer, not later than fifteen (15) days after the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall'be identical to those of any Final Report
described in the attached EXHIBIT A.

n. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
ofTicers', employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSICNMENTfDELECATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the Stale, its officers
and employees,' by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the Slate. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than S1,000,000per occurrence and $2,000,000
aggregate ; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

M
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Oflicer
identified in block 1.9, or his or her successor, cenificatcfs) of
insurance for all rencwal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certiricate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(" Workers' Compensaiion ").
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake.pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensaiion in the
manner described in N.H. RSA chapter 28 l-A and any
applicable renewat(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof affer any Event of Default shall
be deemed a waiver of its rights with regard to thai Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the Stale to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other parry
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post OfTice addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council ofthe State of New Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning ofthe
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
fonh in the anached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITV. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Page 4 of 4
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS management SYSTEM
CONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

New Hampshire Department of Information Technology
Contract Cover Sheet

Name of Agency/Division: Department of Safety/ Division of Fire Standards
and Troininq & Emergency :Medical Services.

Contract Number/Nariie:
.  DOS 2018-566-18

Contract POfpose:

This contract will provide the iStote with a stotewide electronic patient care"
reporting (ePCR) system for Emergency Medical Services (EMS) integrated

■ with a system for, Hospital Access -to PrerHpspital Records :(IHAPHR), a
statewide Trauma Registry, and data reporting and lOridlysis system.
Additionally, this'contract will include^o statewide National Fire Infornriation
Reporting System" (NFIRS) integrated.with the ePCR system, a'nd q'yser
managerrient system to manege EMS User and Agency: licenses arid .
affilidtion^, EMS User arSd Fire certifications, and educatiori ond troiriirig- ^
records for all training courses; ttie FSTEMS provides, iwith integration of the
user management systerh with the ePCR arid NFIRS systems |o maribge all
user,-agency and vehicle demographics in those reportihgisystems.

.  Nome of Vendor: ■

ImoaeTrend, Inc.

Who Negotiated the Contract:,
Richard Cooper, Jeffrey Phillips

Amount of Contract: •

S2,M8,018.50

Funding Source:
Fire and EMS Fund and Fed.eral. Funds

Term of Coritroct:

10 years .

Is this an amenidrhent? No

Competitive Bid Process: (Explain If "
■ RFP:565-iaRFP'566-T8

No")

Background Information::
Existind cdntract expires 06/30/2018

Special Concerns: ..
This contract will be effective" retroactive to July 1. 2018

Amendmient History (If dpplicable):

Submitted By: Richard Cooper Current Date: 12/1 1/2018

Phone: 603-223-4226 Email: richard.Gooper@dos;nh.qo.v,

20i8-566 IT Provisions Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY
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STATE OF NEW HAMPSHII^
DEPARTMENT OF SAFETY

DIVISION OF FIRE STA?VDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

GONTRAGT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

tE^S AND DEFINITIONS

The following general contracting terms and defmitions apply except as specifically noted elsewhere ;
in this document.

.. .Term"- ■  . ; : ! Definition

3"':pQrty Software
Any ePCR, NFIRS or Tfauma Registry that is directly owned and
managed by an'EMS or Fire Agency or Hospital where records
ore entered directly into that software and then later must be
exported into the state's systems.

Acceptance
Notice from the Stale that a Deliverable has satisfied Acceptance
Test or Review..-;

Acceptance Letter
An-Acceptance Letter provides notice from the State that a . - ;
Deliverable has satisfied Acceptance-Tests or Review.

Acceptance Period ■ The limeframe during which the Acceptance Test is performed

Acceptance Test and
Review

Tests performed to dcienmine that no Defects exist in the
application Spfhvare orthe System

Acceptance Test Plan
The Acceptance Test Plan provided by the Vendor and agreed to
by ihe-Stale that describes at a minimum, the specific Acceptance ,
process, criteria, and Schedule for Deliverable!

Access Control :
Supports the management of permissions for logging onto a
computer or network

Agreement A contract duly executed and legally binding.

API
Application Programming Interface is a set of routines, protocols,
and tools for building software and; applications

Appendix-
Supplementary material that is collected and appended at the
back of a document

Audit Trail Capture and
Analysis

Supports the identification arid monitoring of activities within an
application or system

Authorized Persons .

The Contractor's employees, contractors, subcontractors or other
agents who need to access the State's personal data to.enable the
Contractor to perform the services required.

CAD Computer Aided Dispatch syistem

CARES Cardiac Arrest Registry to Enhance Survival . .

2018-566 IT Provisions - Part 2
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STATE OF NEW HAMPSH[RE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINInG
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Term'' Definitidn^

Ceiiification (Emergency
Services Delivery

Ofncial document issued by a certifying agency-attesting to
completion of a standardized training program used as a basis for
licensing and employment in Emergency Medical and Eire
Services

Certification (Software) '

•The Vendor's written declaration with reasonable supporting and"
written Documentation (including without limitation:test results
as applicable) th«it the Vendor has completed .dcyeloprhenf of the
Deliverable and certified its.readiness for applicable Acceptance
Testing or Review.

Change Control
Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order

Formal documentation prepared for a proposed change In the" "
Specifications. Vendor will provide an additional statement of
work to the State for any changes or additionsio the
specifications of Exhibits A and H.

CIS Center for Internet Security

cm' Configuration Management

Completion Date End date for the Contract •

Confidential Information

The proprietary products and trade secrets of Vendor and/or its
suppliers, including, but not limited to- computer sof^aire,' code,
technical parameters, price lists, custorner lists, designs, software •
documentations, manuals, models and account tables, and any
and all information maintained or developed by Stato pursuant to
this contract which is deemed confidential under existing state
and/or federal law.

Contract

This Agreement betvveen the State of New Hampshire and a
Vcndor,:which creates binding obligations for each party to
perform as specified in the Contract Documents;

Contract Agreement •

Part I •;2, and 3.. The .documentation consisting.of both the
General-Provisions and the Exhibits which represents the.
understanding and acceptance of the reciprocal legal'rights and
duties of the parties with respect to the Scoperof Work

Contract Conclusioii

Refers to the cpriclusibn-of the Contract, for any reason,
including but not limited to, theisuccessful Contract completion,
termination" for convenience, or termination for default.

Contract Documents
Documents that comprise this Contract (See Contract Agreement,'
Section 1.1)

2018-566 IT Provisions - Part 2
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STATE OF NEW HAMPSHI^
DEPARTMENT OF SAFETY

; DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

: CONTRACT DOS:2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Term, . •  . Dcnhitiori'

Contract Managers

The persons identified by the State and the Vendor who shall be
responsible for all contractual authorization and administration of
the Contract, these responsibilities shall include but not be
limited to processing Contract Documentation, obtaining
executive approvals, tracking costs and payments, and
representing the parties in all.Contract administrative activities.
(See Section 4: Contract Management)

Contract Price

The.toml, not to exceed amount to be paid: by .the Slate to the
Contractor for product and services described in the Contract
Agreement. This amount is listed in the General Provisions
Section [.8(P-37).' '

Contracted

Vendor/Vendor ;

The Vendor whose proposal or quote was awarded the Contract
with the Staie and who is responsible for the Services and •
Deliverables of the Contract.'

Contractor

The Vendor and its employees, subcontractors,-agents and : ;
affiliates who are providing the services agreed to under .the
contract; Term.can be interchangeable.wiih "Vendor-' and/or
"ImageTrend" throughout the contract, Rf P and proposal

Conversion Test

A testrto ensure that a Data conversion process correctly takes ;
Data from a legacy system and successfully converts if to a form
that can be .used by the new System.

COTS Commercial Off the Shelf

Curie.Period

The thirty (30) day period following written notification of a
default within; which a contracted vendor must cure the default

identified.

Custom Development

The process or work-of [developing or creatihg custom code
by the Vendor .in order to provide custom enhancements'or
expanded functionality to the Vendor's COTS software
products requested by th'erStale of New Hampshire.

Custom Software

Software developed by the Vendoriiinder this contract,- •
specifically at the request of the State of New Hampshire, that
provides custom enhancements or expanded functionality to the
cots'vendor product(s) the State uses or intends to use.. The
State shall have the non-exclusive license to utilize such

soft>vare. Such software may then become a part.of the core
vendor COTS produci(sj and be distributed. Ail Custom software
created using federal grant funds must be provided at no .
additional charge to all other clients of the vendor per federal
laws. . ... . . . .

2018-566 IT Provisions Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCV MEDICAL SERVICES
RECORDS management SYSTEM

CONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Term"; Definition

Data

State's records, files, forms, Data and other documents or
information; in either electronic or paper form, that will be used
/converted by the Vendor during the Contract Term

Data Breach or

Security Breach

The unauthorized acquisition, access, use, disclosure or theft of

computerized data that compromises the integrity, security or
confidentiaiity of personal,'sensitive or protected information or
data maintained'by a person, commercial entity or the State.

Denciencies/Dencits

(Documentation, Non-
Software)

A deficiency or defect in a written document or non-spfhyare
Deliverable resulting in a Deliverable; not conforming to its
Specifications.
Class A Deficiency-
Written Documentation - missing significant portions of •
information or unintelligible to State;
Non S' ofnvare - Services were inadequate and:require re-

performance of the Service.
Class B Deficiency -
Written Documentation - portions of information are missing but
hot enough to make the document unintelligible;
Non Software - StrylQcs were deficient, require reworking, but do^
not require fe-pefformance of the Service.
Class C Deficiency r •
Written Documentation - minimal changes required and of minor
editing nature; - .
Non Software - Services require only minor reworking and do not
require re-performance of the Service. : .

2018-S66 IT Provisions - Fart 2
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STATE OF New HAMPSHIRJE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENeV MEDICAL SERVICES

RECORDS MANAGEMENt SYSTEM
CONTRACT DOS:2018-566

FART 2>r INFORMATION TECHNOLOGY PROVISIONS

. Term'j /' • . .'bjefinition'/

Deficiencies/Malfunctions

(Software)

A nialfunction, deficiency or defect in a Software Deliverable
resulting in a Deliverable, the Software, or the System, not
confomiing to its Specifications;
Severitv: Hifh/Si(e Down - Comolete or oartial shutdown of one !

-Or rnore Software functions,- access to one or more Software
functions not available, a major subset of Software application is
impacted or does not allo.wiSystem to otherwise operate; no work
afbiind, demands immediate action;
Severitv: Medium ■ Minor subsvstem failure importanU.dala

entry or access is.impaired oh a limited basis, can sometimes be
managed by a State or a^ricy administrator as a first level or'
response for resolution - usually user error (i.e. training) or
forgotten passwords; does not stop operation and/pr there is a
work around and user can perform tasks;
Severity: Low - System operational with minOr issues or
cosmetic in nature, siiggested enhancements as mutually-agreed
upon - typically covered in a;future release as mutually agreed
upon, minimal effect on System, user'can use System.

Deliverable

A Deliverable is any Software, Written (letter, report, manual, .-
book, other), of Non-SofVware Deliverable provided by the
Vendor to the Stale or under the.ierms.of a.Contract requirement.

Department An agency of the State

Department of
Information Tecbnolo^. .

(DoIT)

The Department of Information Technology establishedunder
RSA 2KR by the Legislature effective September'5, 2008.'

DERMJS

Division Electronic Records Management Ihfonnation System,.
the Division's.'record manageniienf system for managing users for
the TEMSIS and Fire RMS systems, EMS licenses, and Fire and
EMS "Training records. The term "License Management" by
ImageTrend means the same thing.

Digital Signature
Certification that guarantees the unaltered state ofa fije,' also
known as "code signing.'- ;

Division
The Division of Fire Standards and Training and Emergency

Medical Services

Documentation
All information that describes the-ihstallaiion, operation, and use
of the Sofhvare, either in printed or electronic format.

EGG Electrocardiogram

Effective Date
The Contract andiall obligations of the parties hcreunder shall
become effective on the dale the Governor and the Executive . .

ImageTrend Initials: ■  Page 7 of 49:



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OFTIRE STANDARJDlS AND TRAINING

AND EMERGiENCV MEDICAL SERVICES
RECORDS management SVSTEM

CONTRACT DOS :i018-566
PART 2 ̂ INFORMATION TECHNOLOGY PROVISIONS

Term. "  .. Definition

Council of the Slate of New Hampshire: approves the Contract

EMS Emergency Medical Services

Encryption ; Supports the transformation; of data for securi.ty purposes

Enhancements

Updates,, additions, modifications to; and new releases for the
Software, and all changcs to the Documentation,as a result of
Enhancements, including,; but not limited to,' Enhancements
produced by Change Orders

ePCR Electronic Patient Care Report/Reporting

Event of Default

Any one or more of the following acts or omissions of a Vendor
shall constitute an event of,default hereiinder ("Event of
Default';') : ■ ■

a.. Failure to perform the Services satisfactorily or on schedule;
: b. Failure to submit any report required;.an<^or
c. Failure to perform any other covenant, temi or condition of

the Contract •

Filial System Acceptance

The System is operatingiand fully functionarafter the successful
conclusion of the Wairahty' Period, all Data has been loaded; the
System is available for use by the State in its daily operations,
and the State has isisued ah Final System Acceptance Letter.

Fire RMS
Fire Records Management System- Documenting system for
NFlRs reports and associated functional modules '

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject
to increase, i.e., adjustment on the-basis of the Vendor's cost
experience in performing the:Cohtract

FSTEMS Fire Standards and Training & Emergency Medical Services,

Fully Loaded
Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing,'airfare, car rentals, car mileage,
and out of pocket expenses.; .

GAAP Generally Accepted Accounting Principles

Governor and Executive

Council
The New Hampshire Governor and Executive Council.

GPS Global Positioning System

2018-566 IT Provisions Part 2
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STATE GF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

: AND EMERGENCY MEDICAL SERVICES
RECORDS MANAGEMENT SYSf EM

CONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Tcrmt ^  ' /. D'efihitiohi

GUI Graphic'User Interface '•

HAPHR

Hospital Access to Pre-Hospital Records: a system that allows
limited viewable and printable access to EMS records for patients
that were transported.to that hospital. Abbreviation used for the
RTP and Contract only. Vendor nomenclature for this feature is
called "Hospital Hub".

IdentlTicatiob and

Authentication

Supports obtaining information about those parties attempting to
log on to a system or application for security putTJOses and the
validation of those users

ImageTrend"

Means ImageTrend, Inc., and Minnesota based company that is
providing the sofhyare solutions. ImageTren'd is the
Vendor/Contractor and the term can be interchangeable with
"Contractor" arid/or "Vendor" throughout the contract; RFP and
proposal" ' ' '

ImageTrend Elite Data
Marts

Theirelational database(s) that.coniain an enhanced and simplified:
reportirig-ready format of the iransactional data" cbllecied within
ImageTrend Elite. The Elite Data Marts are available for use with the
ImageTrend Elite Reporting Tools.

ImageTrend Elite
Repoiting tools

The Transactional Report Writer, Visual Informatics. Analytical Chart
Reporting Tool and Analytical Tabular Reporting Tool in the Software
that are based.on:a set of Elite pata:Marts.

Implementation
The process for making the System fully ppefational for
processing the.Data.

ImplemeDtatipn Plan
Sets forth the transition from de.velopment of the System to, full
operation, and Includes without limitation, training, business and
technical procedures.

Ihcidentfs) An instance, where and EMS or Fire agency in the State sends a vehicle
to a potential or actual patient:or fire incident.

Information Technology
(IT) ̂

Refers to the tools andproccsses used for thcigatherlng, storing,: ;
manipulating, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, coniputing,
information systems, telecommunications, and various audio and ;
videotechnologies.

Input Validation

Ensure that the values entered by users or provided by. other
applications meets the size, type and formal expected". Protecting
the application from cross site scripting, SQL injection, buffer
overflow, etc.

2018-566 IT Provisions r Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Term,' ./fbefihition'.

Intrusion Detection

"  . : 1 '

Supports ihe detection of lllegalienlrance into a computer: system

Invoking Party. In a dispute, the party belicving'itself aggncved:;

Issues Log

Contains a list of ongoing and closed issues of the project.
While issue logs can be viewed as a way.to track errors in the
project, the role it plays often extends further. Issue logs can:be .
used to order and organize the current issues by type and severity
in order:to prioritize issues associated with the current milestone
or iteration. Issue logs may also contain customer requests and
remarks about the various problems that can be found in current-
code

Key Project Staff
Personnel identified by theiStale and by the Contractor as
essential to work on the Project.!

Letter of UAT Acceptance

A Letter of UAT Acceptance provides notice from the State of
the successful conclusion of UAT testing and of the
commencement of the Warranty Period.

License (EMS)
Official permission by the State to provide.EMS Care or operate
an EMS agency

Licensee , The Stale of New Hampshire

Licensed Informatipp - ■

Any information pertaining to the Software which is owned by
IMAGETREND and is licensed to the State. Licensed Information

includes such information as input form, user manuals and user
documentation, interface format and input/output format, and any other
materials pertaining to the Software.

LMS Learning Management System :j -

NEMSIS

National Emergency Medical Services Ihfoimation System:
National EMS Data System andjDalasei under National Highway
Transpoiialion System. Administration

NFIRS

1

National Fire Incident Reporting System
1  . . '

NHOODLE The name of NH's LMS- NH's Disiance Learning Environment

NHTSA National Highway.Transportation Safety Administration

2018-566 IT Provisions - Part 2
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

■  ' ■ Term-. • Derinitiori;

NIST ■ National Institute of Standards and Technology;-:

Non-Exclusive Contract

A contract executed by the State that does not restrict the State
from seeking alternative sources'for the Deliverables or Services
provided under the Contract.

Non-Public Information

Data, other than personal data, that is. not subject to distribution
to the public as public information.^ It is deemed to be sensitive
and confidential by the Slate because it contains infonmation that
is exempt by statute, ordinance or admihistfallveirule from access '
by the general public as public information.

Non-Soft^varc

Deliverables

1  : »

Deliverables that are not Sofhvare Deliverabies.or Written -

Deliverables, e.g., meetings, help support, services, other

Normal Business Hours

Nornial Business Hours of the State of New Hampshire, which
are 8:6o.a.m. to 5:00 p.ni. EST, Monday through' Friday .
excluding State of New Hampshire holidays. Slate holidays are:
New Year's pay,' Martin.Luther King Day, President's Day,
Memorial Day, July 4*^, Labor Day, Veterans-Day, Thanksgiving
Day, the day after Thanksgiving Day, and Christmas Day.
Specific dates. will be provided

Not-tp-Excced

The price the contract.shall not exceed under this contract. This is
not a guarantee.of full payment of the amount if all services or
options do'hot gel utilized by the State but the maximum arnouni
that-the slate will pay under this contract unless otherwise
amended through Governor and Council. .

1  .

Notice to Proceed (NTP)
The State Contract Manager's written direction to the Vendor to ^
begin 'work on the Contract on a given date and time

NREMT National Associalibn of Emergency Medical Technicians

NSA . National Security Agency ■ -

NTDB: ; ; National Trauma Data Bank |

Open Data Formats A data format based on an underlying Open Standard. .,

Open Source Software
Software that guarantees the user unrestricted use of the; Software
as defined in RSA 2I-R:I0 and RSA 21-R:I i.

2018-566 IT Provisions'.-Part 2
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STATE OF NEW HAMPSHIRJE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

; CONTRACT DOS 2018-566

PART 2^ INFORMATION TECHNOLOGY PROVISIONS

Termi ■ ' ' .  .' Definitioht; . ^ <

Open Standards
Specifications for the encoding and transfer or computer data that
is defined in RSA 2I-R:I0 and RSA;2I-R: 13.

Order of Precedence.

The.order in which Contract/Documents control In the event of a^

conflict or ambiguity. A iterm or condition in a document controls
over a conflicting or ambiguous term or condition in a document
that is lower in the Order of Precedence

PCR ! Patient Care Reporl

Per(^etuai License i
An unlimited use of software without fiRhts for resale

Personal Data '

Data that:includes infonfiation relating to a person that identifies
the person by name and has any of the following personally
ideiitiflable information (PII): government-issued identification
numbers (e.g., Social-Security, driver's.'license, passport);
financial account-information, includirig account number, credit
or debit .card numbers; or protected health information.(PHI)
relating to a person.

Project
The planned undertaking regarding the entire ̂subject matter of an >
RFP and Contract and the activities of the parties related hereto.

Project Management Plan
A document that describes the processes and methodology to be
employed by the Vendor to ensure a successful Project

Project Managers

The persons identified who shall function as the State's arid the
Vendor's representative with regard to Review and Acceptance
ofContract Deliverables, invoice sign off, and review and
approval of Change Orders-.:

Project Staff State personnel assigned.to work with the Vendor on the Project

Project Team i

The group of Stale ertiployees and contracted Vendor's personriel '
responsible .for managing the processes and mechanisms required
such that the Services arc procured in accordance with the Work
Plan on time, on budget and to the required specifications and . -
quality

Proposal
The submission from a Vendor in response to the Request for a
Proposal or Statement of Work |

Protected Health'

Information (PHI)

Individually identifiable health information transmitted by
electronic media, maintained in electronic media, or transmitted

2018-566 IT Provisions - Part 2
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Ternii -Deflnittorin.

or maintained In any otherfprm or medium. PHI excludes
education records covered by the.Family Educational Rights and
Privacy Act (FERPA), as amended; 20 U.S.C. 1232g,- records
described at 20 U.S.C. I232g(a)(4)(B)(iv) and employment
records held by a covered entity in its role as employer. , ■

QR CODE

"Quick Response" code is a two-dimensional barcode thai! can be
read by a cell phone or corhputer with a barcode reader and
which is used to encode information such as text ora URL for

quick access.

Regression Test Plan
A plan integrated into the Work Plan used to ascertain whether
fixes to Defects have caused errors elsewhere in the

application/process.

Review The process of reviewing Deliverables for Acceptance

Review Period
The period set for review of a-Deliverable. If none is specified
then the Review Period is ten (10) business .days.

R.FP (Request for
Proposal) ; ;

A Request For Proposal solicits Proposals to satisfy State '•
functional requirements by supplying data processing product
and/or Service resources according to specific terms and
conditions

RMS Records Management System

Role/Privilege
Management

Supports the granting of abilities to users or groups of users of a.
•computer, application or network

Run(s) An instance'where and EMS or Fire agency in the State sends a vehicle
to a potential or actual patient or fire incident.

Schedule

The dates described in the Work Plan for deadlines for

performance of Services and other Project events and activities
under the Contract

Security incident

The potentially unauthorized access by non-authorized persons.tb
personal data or non-public data the Contractor believes could
reasonably result in the use, disclosure or theft of a Slate's:,
personal data or non-public data within the possession or control

2018-566 IT Provisions - Part 2
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Term
.  ; .-i - ■■ ■■!

;  ...Definitioni
of the Contractor. A security incident may or may not turn irito a
data breach.

I'

Service
The work or labor to be performed by the Vendor on the Project
as described in the Contract.

Ser>'ice Level Agreement
(SLA)

•  • (

A sighed agreement between both the State and the Contractor
that Is subject:to the terms and conditions in this document that
unless otherwise agreed to includes (ij the technical service level
performance promises, (i.e. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification
of roles and responsibilities, (4) security responsibilities and
notice requirements, (5) hOvv disputes are discovered and

'addressed, and (6) any remedies for perfomiahce failures.

Services
The work or labor to be performed by the Vendor on the" Project
as described in the Contract.

Software 1
s

The computer program(s) in machine readable object code form, ;
including the executable processing programs comprising the
various thpdulesifrom the Custom Software and COTS software
the Licensed Information provided by the Vendor under the
Coritfaci

Software Deliverables. Software and Enhancements

Software License Licenses provided to the State under this Contract. . .

.1 ; :
Software-as-arService
(SaaS) i

The capability provided to the State to use the.Contractdr's'
applications running oh a cloud infrastructure..The applications
are accessible from variousclient devices through a thin-client
interface such as a Web browser (e.g.,.Web-based email) or a
program interface. The State does not manage or control the
underlying cloud infrastructure including network, servers,
operating systems, storage or even individual application i
capabilities, with the po.ssi.b.le exception of limited user-s^cific
application configuration settings. . .

Solution
The Solution consists of the total S.plution, which includes,
without limitation, Software and Services; addressing the
requirements and terms of the'Contract Specifications.. The off-

2018-566 IT Provisions - Part 2
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Term; ,  ' ;Defihitibn<
ihe-shelfSoftware-and configured Software cusiomized for the'
State provided byihe Vendor in response to this RTF.

Speciflcations

The written provisions that set forth the requirements which
include, without limitation, this RFP, the Proposal, the Contract,
any performance siandardsj Documentation, applicable State and
federal policies; laws and regulatjohs, State technical standards,
subsequent State-approved.Deliveriables, and other Specifications
and requirements described .in the Contract Documents. The . .
Specifications are, by this reference, made a part of the Contract
as though completely set forth herein. ;

SQL

. ... .- .

Structured Query'Language

Slate 3

STATE is defined as:

State p.f New Hampshire
Department of Safety/Divislon of FSTEMS
33 Hazen Drive ' * "

Cpricord.NH 03305 . .
Reference to ihe.lerm "State",shall include applicable agencies'

State Data

For SaaS applications means all, data created or in any way
originating with the State, and all data that is the output of
computer processingof or other electronic manipulation of any ;
data that was created by or in any vyay originated with the State,
whether such data or output is stored on the State's hardware, the

" Contractor's hardware or exists in any system owned, maintained ;
br otherwise controlled by the Slate or by.the;Contractor.

State Fiscal Year(SFV)

The New Hampshire Stale Fiscal. Year extends from July: I*"
through June 30'^ of the.following calendar year. The year '
designation is based pn the year the period ends. For example .
SFY19 begins on July 1, 2018 and ends on June'30. 2019.

2018-566 IT Provisions - Part 2
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.Term"
.- •• • i .i • '•

.  . ■ i , Defmitlori?

State Idenlined Contact
The" person or persons designated in writing by the State to
receive security incident or.data breach'notification.

t

t  -

State Project Leader^ State's representative with regard to Project oversight

State's Confidential

Records ! ;

Slate's information regardless of its fonn that- is not subject to
public disclosure under appiicable state and federal laws and
regulations, including but not limited to RSA Chapter 91-A

State's Project Manager
(PM)

1

State's representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and,approval of a Change Proposal (CP).

1

Statement of Work

(SOW)

A Statement of Work clearly defines the basic requirements and:
objectives of a Project. The Statement of Work also defines a
high level view of the architecture,-performance and design
requirements, the roles and responsibilities of the State and the
Vendor. The Contract Agreement SOW defines the results that
the Vendor remains responsible and accountable for achieving.

Subcontractor*;

A person, partnership, or company not in the employment of, or
owned by, the Vendor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Vendor;

1

i

Support

Interactive telephone and e-mail support, computer based online
training, product upgrades and enhancements, along with defect
cbrrections, delivered from' IMAGETREND's ofTlces and specified in
the Maintenance and Support Services and Service Level Agreement
under Exhibit 0

2018-566 IT Provisions - Part 2
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Term' ■Definition • '

System
All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the;
Specifications.

TBD "To Be Determined

Technical Authorization

Direction tp a Vendor, which fi lls in details, clarifies,.interprets,
pr specifies technical requirements, ii must be: (1) consistent
with Statement of Work [within statement of Services; (2) not ;
constitute a ne\y assignment; and (3) not change the tenns, ,
documents of specifications of the Contract Agreement ; ..

TEMSIS
Traiinia and EMS jnfprrhation System; the state's electronic,
patient care reporting system

Term
Period of the Contract from the Effective Date through : .
termination.

Test Plan

A plan, integrated in the Work Plan; to verify the code (new or
changed) works to fulfill the requirements of the Project. It may
consist of a timeline, a series of tests and test data, test scripts and.
reports for the test results as well as a tracking mechanism.

TQtP Trauma Quality.Improvement Program

Transcript Records

Existing data maintained and managed by the State that tracks all
■training and education courtes provided by the state and all
students, who have attended the courses. This data will be'
converted and imported.into the DERMIS system as legacy data. .

Transition Services .
Services and support provided when Contractor'is supporting
System changes.

Trauma Registi^
A Hospital Patient Registry system for trauma patients using the
National Trauma Data bank dataset and integrated with TEMSIS
for fields used in both records.

UAT User. Acceptance Test,

Unit Test

Developers create thrir 6\^ test data and test scenarios to verify
the code they have created or changed functions properly as
defined.

2018-566 IT Provisions - Part 2
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' ' ■ Term", '
:  ■ ■ -I .-. ! : • ^ TT--— ^

■  . • , DeriDitioh'

Upgraded Version

The Licensed Soflware and/or Licensed Informaubh lo which updates,
enhancements, corrections, installations of patches or other changes
have been made. The exterior form of the. Updated Version is reflected
by changes to the version numbers.

URL
Unifomi Resource Locator- the technical term for website

address

User Acceptance Testing

<

Tests done by.knowledgeable business users who are familiar
with the scope of the Project. They create/develop test cases to
confirm the System was developed according.to specific user ,
requirerrients. The test cases and scripts/scenarios should be
mapped to business requirements outlined in the user
requirements documents. -

User Management i '
Supports the administration of computer, application and network
accounts wilhin an organization

V2 NEMSIS Version 2.2.1 dataset

V3

,

.

NEMSIS Version 3.4and subsequent datasets

1

Vendor ,

1

The Vendor whose proposal or quote was awarded the Contract
with the Stale and who is "responsible for the Services and
Deliverables of the Contract. Term can be interchangeable with
"Contractor" and/or "ImageTrend"-thfoughoul the contract, RFP
and proposal

Verincatioo '
Supports the confirmation of authority to enter a computer
system, application ornetwork :

Walk Through
A step-by-step review of a Specification, usability features or
design before it is handed;pff to the technical team for
development . :

1

Warranty Period |
A period of coverage during which the contracted Vendor is
responsible for providing a guarantee for products and services .
delivered.as defined in the contract.

Warranty Releases Code releases'that are done during the warranty period.

Warranty Services
The Services to be provided by the Vendor during the Warranty
Period.

WorkHours,
Vendor personnel shall work normal business hours,between
8:30am to 7:00pm Eastern Standard Time, Monday through

20l8,-566 IT Provisions - Part.2
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•Tennii '  . DefinitionV . .

Friday, excluding State of New Hampshire, holidays. Changes to
this schedule^may be made upon agreement with the State Project
Manager.. -V ..

Wbrli Plan

The overall plan of activities for the Project created in accordance'
with the Contract. The plan and delineation df tiasks, activities
and eventS;tp be performed and Deliverables to be produced
under the Project as specified in Appendix C. The Work Plan
shall include a detailed description of the Schedule,
tasks/activities, Deliverables, critical events, task dependencies,
and the resources that would lead.an'd/or participate on each task.

Written Deliverables

Non-Software writttn deliverable Documentation (letter, report,
manual, book, other) provided by the Vendbr either in paper or
electronic format.

XML Extensible Markup Language

2018-566 IT Provisions - Part 2
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STATE GF NEW HAMPSHIRE ,

DEPARTMENT OF SAFETY

DiVISION OF FIRE STANDARDS AND TRAINING
AND EMERGENCY MEDICAL SERVICES

RECORDS MANAGEMENT SYSTEM

CONTRACT DOS 2018-566

PART:2 - INFORMATION TECHNOLOGY PROVISIONS

INTRODUCTION ^

This Conlract is by and^ between the State of New Hampshire, acting through New Hampshire Department
Safety/Division of Division of Fire Standards and Training & Emergency Medical Services ("State"), and
ImageTrend, a Minnesota Profit Corporation, ("Contractor"), having its principal place of business at
20855 Kensington Blvd. Lakeville,.MN 55044

This contract will provide the State with a'statewide electronic patient care reporting (ePCR) system
for Emergency Medical Services (EMS) integrated with a system for Hospital Access to Pre-Hospital
Records (HAPHR), a statewide Trauma Registry, and data reporting" arid analysis system.
Additionally, this contract will include a- statewide National Fire Information Reporting System
(NFIRS) integrated with the ePCR system, and a system for user management to manage EMS User
and Agency licenses and affiliations, EMS User and: Fire.certifications and education and training
records for all training courses the FSTEMS provides, with integration of the user, management
system with the ePCR'arid NFIRS systems to manage all user, agency and vehicle demographics in
those reporting systems.

I^CITALS

Whereas the Slate desires to have the Contractor provide a a CommerciaUoff-the-shelf Software System
and associated Services for the State;

Whereas the Contractor wishes to provide a CommerciaUoff-the-shelf Software System and associated
services• ' .

The parties therefore agree as follows:

1. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS

This Contract Agreement (2018-566) is comprised of the following documents:

A. Part I - Form, P-37 General Provision

B. Part 2 - Iriformation'Technology Provisions
C. Part 3-Exhibits

Exhibit A-Contract Deliverables

Exhibit B-Price and Payment Schedule •'
Exhibit C-Special Provisions
Exhibit D-Administrative Services

Exhibit E- Implementation Services

Exhibit F-Testing Services

20i8-566 IT Provisions - Part 2
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Exhibit G-Maintenance and Support Services
Exhibit H--Business Requirements/

Exhibit !• Work Plan

- Exhibit J- Software Agreement
Exhibit K-Warranty and Warranty Services
Exhibit-L- Training Services : <:

Exhibit M - HIPAA Business Associate Agreement
.Exhibit N - Agency.RFP'with Addendum's, by reference ,
Exhibit OVendor Proposal, by reference ..

Exhibit P-Certificates and Altachmeihts

1.2 ORDER Of PRECEDENCE

In the event of conflict of ambiguity among, any of the text of. the..Contract Documents, the
following Order of Precedence'shairgbvem:
a. State of.New'Hampshire, Department of Safety/Division of Fire Staridards.and Training &

Emergency Medical Services Contract,Agreement 2018-566,including Parts I , 2,-and 3;
b. State of Ne.w.Harnpshire, Department of Safety/ Division of Fire Standards and Training &

Emergency Medical Services RFP 566-18 (Repost;dated 03/14/2018); . . .
c. Vendor Proposal Response to RFP 566-18 dated 3^3/2018; j

: d." Portions of Vendor Proposal Response ;to RFP 565-18 dated 2/5/2018 unamended by
Vendor Proposal Response to RFP 566-18.

2. CONTRACT TERM •

The Contract and all obligations of the parties hereuhder shall becpme eiffective after full
. execution by the parties, and thefeceipl of required governmental approvals,"including,;but hot
limited to, Governor and. Executive Council .of the State of New Hampshire, approval
("Effective Date").

The.Cohtract shall begin on the Effective Date and extend through 06/30/2028. The Term.may
' be extended up to -2 years, ("Extended Terni") -at the sole option of the State, subject to the

parties prior written agreement on applicable fees for each Extended Term.

The .Contractor shall commence work upon issuance of a Notice to Proceed by the SlalC:

The State does; not require the .Cphtracior to commence work prior to the Effective Date;,
however, if the Contractor commences work prior to the Effective Date and a Notice to
Proceed, such work shall be performed at-ihe' sole risk pf the Contractor, in the evehtfhat the
Contract does not become effective, the Stale shall be under no obligation to pay the Contractor
for any costs incurred or Services performed; however, if the Contract becomes effective, all
costsMncurred priorto the Effective Date shall;be paid under the terrns of the Contract. . .

2018-566 IT Provlsipns r Part 2
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• Timers of the essence in the performance df.Ihe Contractor'siobiigation under the contract.

3. COMPENSATION

3.1 eONTRACT PRICE

. The Contract Price, Fart I, P3;7, ;block 1.8 price limitation,, method of-payment, and terms of
payment are ideriiificd and^rnore particularly described in section 5 of;P-37 Agreement and Part 3

Price and Payrnem Schedule:

3.2 NON-EXCLUSIVE CONTRACT
I  * • : . I

The State reserves the right, at its discretion and cost, to.retain other vendors to provide any of the
Services or Deliverables identified under this procurement.or make an award by item, part:Or'
portion of an item, group of items, or total Proposal. The Contractor shall not be responsible .for any
delay,act, or omission of such other vendors,.except that the Contractor shall be responsible for any
delay, act, or omission of the other vendors if such delay, act, or omission is caused by or due to the

. fault of the" Cohifa'clor.

4. CONTRACT MANAGEMENT

Thie Project will require the coordinated efforts of a Project Team consisting of both the
Contractor and State personnel The Contractor.shall provide all necessary resources to perform

.  its obligations under the Contract. The Contractor shall be responsible for managing the Project
to.its successful completion.

4.1 THE CONTRACTOR'S CONTRACT MANAGER

The Contractor "shall assign a Contract Manager who shall be responsible for-all Contract
authorization and administration. The Contractor's Contract Manager is:

Lisa Vanina

Proposal and Contracts Manager.
20855 Kensington Blvd.

'  ■ : Lakeville, MN 55044.
Tel: 888t469-7789

Email: lvanina@imagetrehd.com

4.2 THE CONTRACTOR'S PROJECT MANAGER

4.2.1 Contract Project Manager

2018-566 IT Provisions - Part 2
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The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor's selectipn of the Contracted Vendor Project Manager
shall be subject to the prior written approval of the State. The Sute's approval

.  process may include, without limitation, at the State's discrctionj review of the
proposed Contractor's Project Manager's resume, qualifications, references, and
background checks, and ah interview, The State.onay require .removal or
reassignment of the Contractor's Project Manager who, in the sole judgment of
the State, is found'unacceptabi.e or is not performing to the State's satisfaction.

4i2.2 The Contractor's Project Manager must be. qualified to perform the obligations
.  • : required of the position under the ;Contfact, shall have full authority to make,

binding decisions under the Contract; and shall function as tjie-Contractor's
representative for all administrative and management'matters. The Gohtractor's

"Project Manager shall perform the duties required under the Contract, including,
biiit not limited to, those set forth in Exhibit I,.Section 2. The Contractor's Project-
Manager must be available to promptly respond during Normal Business Hours
within two (2) hours to inquiries from the Slate.' The Contractor's'Project
Manager must work diligently and use his/ her best efforts on the Project.

;4.2.3 The .Contractor shall not change its assignment of the Contractor's Project
Manager without providing the'State written justification and obtaining the prior

: written approval of the State. State approvals for replacement of the Contractor's
Project Manager shall hot be unreasonably withheld. The replacement Project
Manager shall have comparable or greater skills than of the Contractor's Project
Manager being replaced; meet the requirements of the Contract; and be subject to

•  reference and background checks described above in General Provisions, Section
4.2.1: Confr'acl Project Manager, and in Contract Agreement General Provisions,
Section 4.6: Reference ahd Background Checks, below. The Contractor shall
assign a replacement-of the Contractor's Project Manager-within ten (-10)
business days of the departure of the prior Contractor's Project Manager, and the
Contractor-shall continue during .the ten (10.) business day period to-provide
competent Project management Services through the assignment of a qualified
interim Project Manager.

4.2.4 Notwithstanding any other provision of the Contract,.the Slate shall- have the
option, at its discretion, to terminate thC; Contract, declare the Contractor in

'. default and pureue its remedies at law and.in equity, if the Contractor fails to
assign a the Contractor Project. Manager meeting the. requirements and terms of
the Contract. •
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4.2.5 CONTRACTOR Project Managers are:

DERMIS/ User Management / Licensing
Jay Katzenberger
Implementation Manager
2085.5 Kensington Blvd. ;
Lakeville, MN:55044
Tel; 952-469-6I6.I

Email: Jkatzenberger@imagetrend.com

TEMSIS / Elite / Elite :Rescue/ Account Advisement Services
•  • Kevin Ferriby . . 4

Tentative Account Adviser

20855 Kensington Blvd.
Lakeville, 55044
Tel: 952-469-6149

Email: kferTiby@imagetrend.com

4.3 CONTRACTOR KEY PROJECT STAFF

4:3.IThe Contractor shall assign Key Project Staff who meet the requirements of the Contract,
and can implement the Software.Solution meeting the requirements set forth in RFP Appendix
C: Sysleni Requirements and Deliverables, Table C.2: System Requmements and Deliverables-
Vendor Response Checklist. The State may conduct reference and background checks^on the
Contractor's Key Project Staff. The State reserves the right to require removal or^
reassignment of the Contractor's Key Project Staff who are found unacceptable to the State.:
Any background checks, shall be performed in accordance with General Provisions Section
A.b: Background Checks.

4.3.2 The Contractor shall inot change any of the Contractor's Key Project Staff
commitments' vvithout providing the Stale written justification and obtaining the
prior written approval of the Stale. Slate approvals for replacement of the
Contractor's Key Project Staff will not be unreasonably withheld. The replacement
of the Contractor's Key Project Staff shall have comparable or greater skills than of
the Contractor's Key Project Staff being replaced; meet the requirements-of the
Contract, including but not limited to the requirements set forth in RFP Appendix
C: System Requirements and Deliverables and be subject to reference and
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background checks described in Contract Agreement-. General Provisions, Section
4.6: Reference and Background Checks,

4.3.3 Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract, declare the Contractor in default and to
pursue its remedies at law and in equity, if the Contractor fails to assign : Key
Project Staff meeting the requirements .and terms of the Contract or if it is

•  dissatisfied with the Coniractor's replacemeht Prpjeci staff.

4.3.3.1 the Contractor Key Project Staff shall consist of .the following
individuals in the roles idenlified below:

The Contractor's Key Project Staff:

KeyMcmbcr(s) Title

-Mi Lam. Product Manager "

Chris, Morris Implementation Coordinator

Kelly Pithah Implementation Team.Manager

Kevin Ferriby Account Adviser

4.4 STATE CONTRACT MANAGER

The State shall assign a Contract Manager who.shall function as the State's representative, with
regard to Contract administration. The State'Contract Manager is:

Jeffrey Phillips
Assistant Director

33 Hazcn Drive,

Concord, NH 03305
■  ̂ td: 603-223-4200 ■

Fax: 603:271^091
Entail: jeffrey-.phillips@dos.nh.gov

4.5 ^ STATE PROJECT MANAGER

The State shall assign a Project Manager. The Stale Project Manager's duties shall include the
following:

a. Leading the Project;
b." Engaging and managing all Contractors;
c. Managing significant .issues and risks.
d. Reviewing and accepting Contract Deliverables;'
e. Invoice sign-offs; , j
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f.. Review and approval of change proposals; and
g. Managing stakeholders'concerns.

The State Project Manager is:

Richard "Chip" Cooper ; "
Emergency Services Data Manager
33. H^enDrlye -•• • '

.  . Concord NH 03305

■  ■ .Tel: 603-223-4200

Email: richard.cooper@dos.nh.gov

4.6 REFERENCE AND BACKGROUND CHECKS

The Contractor shall conduct criminar background checks'and not utilize any staff, including
subcontractors, to fulfill the obligations of the contract who have been convicted of any crime of
dishonesty, including but not limited to criminal fraud, or.otherwise convicted of any^ felony, or
misdemeanor offense for which incarceration for up to I year is an authorized penalty, or \yho
have any protective orders |n effect against them. The Contractor shall prorhote and maintain an
awareness of the importance of securing the- State's information among the Contractor's
employees and agents.
The Slate may,, at. its sole expense, conduct reference and background .screening of the
Contracted Vendor Project Manager and the .Contractor Key Project Staff. The State shall
maintain, the confidentiality of background- screening results' in 'accordance vyith the Contract

■ Agreement-General Provisions-Section 1 1: Use of State's Information, Confidentiality.

5. DELIVERABLES

5.1. CONTRACTOR RESPONSIBILITIES

The Contractor shall be solely' responsible for meeting all requirements, and tenns and
conditions specified in this Contract, regardless of xyhether or not a subcontractor is used.

The Contractor shall not subcontract Services without providing the State written
justification and obtaining the prior vyritten approval of the State. Stale approvals for
subcontracting Services will not be unreasonably withheld; subject to the provisions of the
Contract, including but not limited to, the terms and conditions in the Contract Agreement.
The Contractor must submit all information and documentation relating to the Subcontractor,
including terms and coriditiohs consjslent with this-Contract. .The State will consider the
Contractor to be wholly responsible for the performance.of the Contract and the sole point of
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contact with regard to all.contractual matters, including payment of. any and all charges
resulting from the Contract.

5.2. DELIVERABLES AND SERVICES

The Contractor shall provide the State with the Deliverables and SetS'ices in accordance with the
time frames in the Work Plan for this Contract, and as more particularly described in-Contract
Exhibit Ai Coniraci Deliverables: Vpon its submission of a Deliverable; or Service, the
Contracted Vcridor-represents that'it has performed its obligations under the Contract associated
with the Deliverable or Services.

5.3. NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND
ACCEPTANCE

After, receiving written Certification from the .Contractor .that a Non-Software, or. Written
Deliverable is final, complete, and ready.for Review, the State wilhReview the pejiyerable to

■ •determine whether it meets the Requirements' outlined in Contract E.xhibit A: Cohfraci
Deliverables. TheiSlate will notify the Contractor in writing of its Acceptance;or rejection of-the'
Deliverable within ten (10) business 'days of the Slate's receipt of the Contractor's written
Certification. If the Stale: rejects the Deliverable, the State shall notify the Contractor of the
nature and class of. the Deficiency aiid the Contractor shall correct the Deficiency within the

- period iderilifi.ed:ih;the Work Plan', If rip period for the Contractor's correction oft the Deliverable
is identified, the Contractor shall correct the Deficiency in the Deliverable within ten (10)
business :days or a mutually agreed upon date; in. writing,., considering the nature of the

• deficiency(s). Upon receipt of the corrected Deliverablei the State shall ha.ve ten (10) business
days to revieiv the Deliverable and notify the Contractor of its Acceptance or rejection thereof,
with the option to extend^lhe Review Period up. to ten (10) additional business days.* If the
Contractor fails to correct the Deficiency within the allotted period of time, the State may, at its
option, continue reviewing the Deliverable and require; the Contractor to continue until the
Deficiency is corrected, orjmmediately terminate the Contract, declare the Contractor in;default,
and piirisue its remedies at law.and in equity.-Should the Slate fail to provide any commuriicalion,
whether Acceptance, rejection, or notice to extend the review period, then the Deliervable shall
be accepted on the fifteenth (15) day following submission of the Deliverable'to the State.

5.4. SOFTWARE REVIEW AND ACCEPTANCE

System/Soft\vare Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.
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6. SOFTWARE

The Contractor shall provide the State with access to the Software and Documentation set forth in the
Contract, and particularly described in Exhibit J: Software Agreemem.'

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents.; All Services shall
meet, and be performed, in accordance with the Specifications.

. 7.1 ADMINISTRATIVE SERVICES

The Cpntracfor shall provide the-State with the administrative Services set forth in the
Contract, and particularly described in Exhibit D: Administrative Services.

.  : 7,2 IMPLEMENTATION SERVICES.
The Contractor shall provide the State with the Implementation Services set forth in the
Contract, and particularly described in Exhibit E: Implementation Sc^ices.

■  7.3 TESTING SERVICES
The Contractor shall perform testing Services for the State set forth in the Contract, and
particularly described in Exhibit F: Testing Services.

7.4 TRAfNING SERVICES

The Contractor shall provide the State with training Services set forth in the Contract, and
particularly described in Exhibit L: Training Services.

■' 7.5 MAINTENANCE AND SUPPORT SERVICES ■
The Coritractor shall provide the State with Maintenance and support Services for the
Sofhvare set forth in the Contract, and particularly described in Exhibit G: System
Maintenance and Support.

7.6 WArIraNTY SERVICES ' ■■
The Contractpr shall provide the Stale with warranty Services set forth in the Contract, and
particularly describeid in Exhibit K: Warranty & Warranty Services.

8. WORK plan DELIVERABLE

The Contfactor shall provide ithe State with a Work Plan that shall include, without limitation, a
detailed description of the Schedule, tasks, Deliverables, major milestones, task dependencies, and
payment Schedule.
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8.1 WORK PLAN

The initial Work Plan shall'be a separate Deliverable and'is set forth' in Contract Exhibit 1:
Work Plan. The Contractor shall update the Work Plan as necessary, but no less than every

,  two weeks, to accurately reflect the status of the Project; including without litiiilation, the
j  Schedule, tasks, Deliverables, major mileslones,;task dependencies, and payment Schedule.

Any siich updaies to the Work Plan must be approved by the State; in writing, prior to final
incorporation into Contract Exhibit l:: Work Plan. jThe updated Contract,Exhibit I: Work
Plan, as approved-by the State, Is incorporated herein by reference.

Unless othetAvise agreed in writing by the State", .changes to the Contract Exhibit ;1: Work
Plan shall not relieve the Contractor from liability tb the State for darhagcs resulting from the

■  Contractor's 'faiiure to perform" its", obligations under, the; Contract, including, without
limitalibn, perforrftance in accordance with the Schedule. '

8.2 WORK PLAN DELAYS: ' ̂
In the.eveni of any delay in the Schedule, the Contractor must immediately notify-the State
in writing, identifying the nature of the delay; i.e., specific actions or inactions of ithe

•  .Contractor or the State'causing the problem; its estimated duratiOn period to reconciliation;
specific actions that need to be taken-to correct the problem; and the-e.xpected Schedule
impact ph the Project.

Although the parties agree that time estimates, scheduling, and;future-looking timejines shall .be
: computed io the best,of each .Party's ability, the parties ̂ acknowledge that uncertainty cannot
be completed eliminated; Recognizing that tirnciis of the essence, each party shall commit
reasonable resources as "appropriate and necessary to meet the timelines outlined in the Work'

■  ■ " Plan. Each party .shall not withhold reasonably accorhmodaling the other ̂ party \vhen
unforeseen issues "fender-previously agreed time-estimates'and/or timelines impracticable.
The intent of .this clause is; to allow for flexibility in accommodalinjg -'.'Force Majeure"-typc.
unforeseeable obstacles in a mutually-acceptable and reasonable inanher. "Each party agrees

.  to negotiate arid escalate disputes.'related to time estjmates or timelines. ih-goOd faith and
intending to facilitate the success ̂of the project". Any agreement of the parties to make
accommodations regarding; time estimates and/or timelines as described in this section shall-
be memorialized.in the Schedule, the .Work Plan, or both, as appropriate. ,

Nothing;in this section will e.xcuseior permit negligence or failure to perform in accordance with the
terms of this Agreement; this section merely establishes a process for accommodating
unforeseeable obstacles which may arise during the: course of this Agreement, as described
above. .Nothing in this section is intended to supplant the contract amendment process, as
determined solely by the State, or to supplant the change order process for proposed changes.

- to the scope of the Contract.
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In the event additional time is required by the Cohiractor to correct Deficiencies, the
Schedule shall not chjange-unless previously agreed in writing by the State, except thMithe
Schedule shall automatically extend on a day-to-day basis to the extent that the delay does
not result from the;Contractor's failure to fulfil) its obligations under the Contract. To the
extent that, the State's execution of its major tasks takes longer than described in the Work
Plan, the Schedule shall automatically extend:bn a day-to-day basis. ;

Notwithstanding anything to the contrary, the Slate shall have the option to ;term,inatc the
Contract for default, in, accordance with Section 13, if it is dissatisfied with the Vendor's

. Work Plan or elements within the Work Plan.

9. CHANGE ORDERS

9.1 STATE ORIGINATED CHANGE ORDERS

. The State'may request changes or revisions to the scope of work" at any time by written Change
Order. The State-originated changes or revisions shall be approved by,the Department of
Information Techndlogy. Within five (5) business dayS of the Contractor's" receipt of a Change"
Order, or within suchother longer period of lirne as mutually agreed by .the parties based upon the
complexity of the Change Order and considering that time is of the essence, the Contractor shall
advise the State, in detail, of any impact.on cost (e.g., increase or decrease), the'Schedule, or the
WorkrPlan and provide to. the state a technical document which" outlines mutually agreed upon
system specifications for Custbm Development and work plan affects along with associated costs,
payment terms, and acceptance procedures in the form of a -Statement of Work. If the Statement of

' Work is accepted by the state, the Change Order(s) shall be subject to the current Contract
allowances or the Contract amendment process, as determined to apply by the Slate. '

9.2 VENDOR ORIGINATED CHANGE ORDERS

the Contractor may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the iSchedule, or the Work Plan. The State, shall attempt to
respond to the Contractor's requested Change Order within ten (10) business days. The State,
including the Departrnent of.lnfonnation Technology, must approve all Change Orders in writing.
The cost of a change order requested by the Contractor to the State shall be at the Contractor's
expense, unless btherewise agreed upon by the State. The State shall be deemed to have rejected
the Change Order if the parlies are unable to reach an agreement in writing.

All Change Order requests from the Contractor to the Slate, and the State acceptance of the
Contractor's estirriate for a State requested change, will be acknowledged and responded to, either
acceptance or rejection, in writing. If accepted, the mutually agreed Change Order(s) shall be
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subjecl to the currenl Contract allowances or the Contract amendment process, as determined to
apply by the State.

10. INTELLECTOAL PROPERTY

:  ; lO.I SOFTWARE TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the Sqflvyare,
and its associated:ppcurhehtaiiion, shall remain with the Contractor as.defined in .EXHIBIT J

Upon successful completiph' and/oi* termination of the Implementation of the Project, the'
Contracted Vendor shall own aiid hold all, title, and rights in any SofHvare modifications
developed in connection with performance of obligations Under the Contract, or. modifications to

:  the Contracted Vendor provided Software, and their associated Documentation including any and
all performance enhancing operational plans and the Vendors' special utilities. The .Contracted

' Vehddr shall license back to the State a non-exclusive perpetual license use such software, source .
code, object code. modifications, reports, and Documentation developed under the Contract.

In no event shall the Vendor be precluded from.developing for itself, or for others, materials that
are competitive with, or similar to Custom Software, modifications developed in connection with

.performance of obligations under the Contract. In addition,.the Vendor shall, be free to use its'
general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques
that "are acquired or used in the course of its (^rfbrrhancc under this agreement.

Any custom development of additional software feaitures fof a software solution module funded
through federal grants under this contract must be made available to any other clients of the
Contractor, who use. or purchase the affected module at no additional cost or premium to the client
per federal laws, regulations or grant stipulations applicable'to federal grants.:

10.2 STATE'S DATA AND PROPERTY

All rights, title arid interest in State Data shall remain with, the State. All data arid any property
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the iState, and shall .be:returned to the State upon
demandor upon termination of this Agreement for any reason. The Contractor shall not access
State user accounts or State data,, except (I) in the course of data center operations, (2) in
response to service or technical issues, (3) as required by the express terms of this contract (4) at
the; State's written request, or (5) training machine learning algorithms:or artificial intelligence for
the purposes of developing improvements related to the four immediately preceding exceptions

.(l)-(4) or to the improvement of the Software licensed herein, provided any irriprovements based
on use of the states data does not cause increased license or software use fees.
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10.3 CONTRACTOR'S MATERIALS

Subject'to the provisions of this Contract, the Contractor may develop for itself, or for others,'
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this-Cdntract, the Contractor shall not'disiribuie any products containing or disclose
any State Confidential Infpnriation. The Contractor shall be free to use its general knowledge,
skills and experience, and^any ideas, concepts, know-how, arid techniques that are acquired or
used in the,course:of its performance under this Contract, provided that such is not obtained as.the.
result of the deliberate memprizatloh of the State Confidential Information by the Contractor
employees or third parry consultants engaged by. the Contractor;'

Without limiting the foregoing, the parties agree that the-general knowledge referred to herein
cannot mclude Information or records not subject to public disclosure under New Hampshire
RSA Chapter 91-A, which includes but is not.liiTtited to the following: records of grand juries and
petit juries; records of parole .and pardon boards; personal school records of pupils; records
pertaining to internal personnel practices, financial inforrriation, test questions, scoring keys and
other examination data use to administer a licensing examination,, examination for employment,
of academic examination aind personnel, medical, welfare, library use, video tape sale or rental,
and other files containing personally identifiable informatiph that is private in nature.

10.4 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights
-All right, title and interest in the State WWW site <NH.CO.V, etc.>, including copyright to all
Data and information, shall remain with the State. The State shall also retain all right, title and
interest in any user interfaces and computer instructions embedded within the WWW pages. All
WWW pages and any other Data or information shall, where applicable, display the State's
copyright.

10.5 SURVIVAL ■

This Contract Agreement Section 10: Intellectual Property shdW survive the termination of the'
Contract.

11 USE OF STATE'S INFORMATION, CONFIDENTIALITY

II.I USE OF STATE'S INFORMATION

In performing its obligations under the Contract, the Contractor may gain access to
information of the State,- including State Confidential Information. "State Confidential
Information" shall iriclude, but not be limited' to, information exempted from public
disclosure under New Hampshire RSAiChapter 91-A; Access to Public Records and
Meetings (ste e.g. RSA Chapter 9)-A; 5 Exemptions). The Contractor shall not use the
State Confidential Inforfnatiofi developed or obtained during the performance of, or
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acquired, or developed, by reason of the Contract, except as directly connected to and
necessary for the Contractor's performance under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

The Contractor shall maintain the conHdentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively "release"), all State Confidential
Information that becomes available to the Contractor in connection with its performance
under the Contract, regardless.of its form. . . .

Subject to applicable federal or State laws and regulations, Confidential Information shall
not include-ihformalion which: (i) shall have. otherSvise become publicly available other
.than as a result, of disclosure by the receiving party in breach hereof; (ii) was.disclosed to'
the receiving party oti a non-confidential .basis from a;squrce other than the .disclosing
par^, which the recdving par^' believes is not prohibited' from disclosing such
information as a result of an .obligation in favor of the disclosing party; (iii) is developed
•by.the receiving party independently of, or was known by the receiving party prior.to, any
disclosure of such, information madie by the.disclosing party; or (iv) is disclosed with the
written consent of the disclosing part)'- A receivirig party also may disclose Confidential
information to the extent required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the .prior' written
approval- of the State. The Contractor shall immediately notify the Slate if any request,
subpoena or other legal process is served upon the Contractor regarding the State
Cp.nfidential Information, and the Contractor shall cooperate with the State.in any effort
the State undertakes io contest the request, subpoena or other legal process, :at no additional
cost to the State.

In the event of the unauthorized release of State Confidential Information, the Contractor
shall immediately notify the State; and the Slate may immediately be entitled to pursue any
remedy at law and in equity, including, but not limited to, injunctive rdief.

11.3 CONTRACTOR CONFIDENTIAL INFORMATION

Insofar as the- Contractor seeks to maintain the confidentiality of its confidential or
proprietary informationv the Contractor must clearly identify in writing all information it
claims to- be confidential, of proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the Software and Documentation to be
Confidential Information. The Contractor acknowledges that the State is subject to State
and federal laws governing disclosure"of information including, but not, limited to, RSA
Chapter 91-A. The State shall maintain the confidentiality of the identified Confidential
Information insofar as it is consistent with applicable State and federal laws or regulations,
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including but 'nol limited to. RSA Chapter 91-A! In the event the Stale receives a request
for (he informatiori identified by the Contractor as confidential, the State shall notify the

. Contractor and specify the date the State will be releasing the requested information. At
the request of the State; the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's Information, at no additional expense to the State.
Any effort to prohibit or enjoin the release of the information shall be the Contractor's sole
responsibility and at the Contractor's sole expense. If the Contractor failsrto obtain a court
order enjoining the disclosure, the Stale shall release the inforrnation-on-.the date specified
in the State's notice to the Contractor, without any liability to the Contractor. , ..

11.4 SURVIVAL

.This Contract Agreen^entSection 11, Use ofState's Information. Confidentiality, s|tall
.  survive termination or.conclusion of the Contract.

12 LIMITATION OF LIABILITY

12.1 STATE

Subject to; applicable laws and regulations, in ho event shall the Sute^be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the'State's liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreement —General Provisions, Block 1.8.

12.2 ^ CONTRACTOR
Subject to applicable laws and'regulations, in nO;event shall the Contractor be liable for
any consequential, special, indirect, incidental, punitive or exemplary damages and the
Contractor's liability to the State shall not exceed two times (2X) the total Contract price
set forth in Contract Agreement - P-37, General Provisions, Block 1.8.

Notwithstanding the foregoing, this limitation of liability shall not apply to the Contractor's
indemnification obligations set forth in the Contract Agreement-General Provisions
Section 13: Indemnification and confidentiality obligations in Contract, Agreement-General
Provisions Section 1 1: Use of-State's Information, Confdentialiryi wWich shall be

. unlimited.

12.3 STATE'S IMMUNITY

Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity Is hereby reserved to the
Stale. This covenant shall survive termination or Contract conclusion.
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12.4 SURVIVAL

*  This Seclion 12: Limitation of Liability s\\^\\ survive termination or Contract conclusiph.

13 TERMINATION

■ This Section 13 shall survive the termination or Contract Conclusion.

13.1 TERMINATION FOR DEFAULT

Any one or more of the following acts or omissions of the Contractor shall ctonstitute an event of
default hereunder ("Event of Default")

a. Failure to perform the Services in accordance with thejspecifications herein or on schedule;
b. Failure to submit any report required; and/or

c. Failure to perform any other covenant, term or condition of the Contract

13.1.1 Upon the occurrence of any Eyenl of Default, the Stale may take any one or more,-or
. all, of the.following actions:

a. Unless otherwise provided in the Contract, the Slate shall provide the Contractor
Written notice of default and require it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) days from the date of notice,
unless otherwise indicated within by the State ("Cure Period"). If the Contractor
fails to cure the default within the Cure iPeriod, the State may terminate the-
Contract effective two (2) days after.giving the Contractor notice of termination, at
its sole discretion, treat the Contract as breached and pursue its remedies at law or
in equity or both.

b. Give the Contractor a written notice specifying the Event of Default, and
suspending all payments to, be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue to the Contractor

; during the period from the date of such , notice until such time as the State:
determines that the Contractor has cured the Event of Default shall never be paid
to the Contractor. ,

c. Set off against any other obligations the Slate may owe to the Vendor any damages
the State suffers by reason of any Event of Default;

d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both. .
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.e. Procure Services that are the subject, of the Contract from another source and the
• Contractor shall be-liable for reimbursing the State for the replacement Services,

and: all administrative, costs, directly related to^the replacement of the Contract and
procuring the Services from another source, such as costs of competitive bidding,
mailing, advertising, applicable fees,, charges or pefjalties,; and staff time costs; all

.  of Nvhich shall be subject to the limitations of liability set forth in the Contract;

a. 13.1.2 iShould State fail to perfortn any covenant, term or condition of the
Contract, "the Vendor shalj provide the State with written notice of default, and the

; State,shall cure the default within thirty (30).days. Should the State fail to cure the
default. Vendor may treat the Cc¥itract as'breached and pursue any of its remedies
at law or in equity, or both.'

13.2 TERMINATION FOR CONVENIENCE

13.2.1 The State may, at its sole discretion, terminate the Contract for convenience, in whole
•  or in part,: by thirty (30) days; written notice to the Contractor, in the event of a

termination for conveniencci the State shall pay the Contractor the agreed upon price, if
separately stated in this Contract, for Deliverables for which Acceptance has been
given by the State. Amounts for Services or DelivefableS;pr6vided prior to the dale of
termination for which no separke price is stated under the Contract shall,^b^ ipaid, in
wholeiqr in part, generally :in accordance with Contract Exhibit B, Price and Paymeni
Schedule, of the Contract.

13.2;2 During the thirty (30) day period, the Contractor shall wind down and;Cease Services as
quickly and efficiently as .reasonably possible, without performing unnecessary.
Services or activities and "by minimizing negative effects on the State from, such

i  -.winding down and cessation of Seryic.es.:

13,3 TERMINATION FOR CONFLICT OF INTEREST

13.3.1 ■ The State may terminate the .Contract by written notice if it determines that a conflict
of interest exists, including but not jimited to,"a violation by any of the parties hereto

I  • , of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.
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In such case, the State shall be entitled to a pro-rated refund of any current
;  . developmenti support, and maintenance costs. The State shall pay all other contracted

. payments that would have become due and payable if the Contractor did riot know, or
' reasonably did not know, of the conflict of interest.

13.3.2 •• In the event the Contract is terminated as provided above pursuant to a violation by
the Contractor, the State-shall be entitled to-pursue the same remedies against the
Contractor as it could pursue in the event of-a default of the Contract by the
Contractor.

13.4 TERMINATION PROCEDURE i

13.4.1 Upon termination of the Contract, the State, iri, addition to any other rights provided
.  iri the Contract, may-require the Contractor to deliver to the State any property,
including without limitation. Software and Written Deliverables, for such, part of the
Contract as has been terminated;

13.4.2 After receipt of a notice of termination,-and except as otherwise directed by the State,
;  . the Contractor shall:

a. • The State .shall be entitled to any post-tertnination assistance generally made
•  ' available with respect to the services, unless a unique data'retrieval arrangement has

been established as part of the SLA.

b. Stop work under the Contract on the date, and to the extent specified, in the notice;
Contractor shall, not be required to continue performing ongoing obligations which
are terminated; - .'

c. Promptly, but in no event, longer than thirty (30) days after termination, terminate its
orders and subcontracts related to the Work which has been terminated and settle all

.. outstanding liabilities and all claims arising out of such termination of Orders and
subcontracts, with the approval or ratification of the Slate to the extent required,
which approval or ratification shall be final for the purpose of this Section;

d. Take such action as the State directs, or as necessary,to preserve and .protect the
property related to the Contract which is in the possession of the Contractor and in

; which the State has an interest;

.e. During any period of service suspension, the Contractor shall not take ariy action to
intentionally ei'ase any State data.
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1. In the event of' terniihalion-of any services or agreement in entirety, the
Contractor: shall not take any action to intentionally erase any State data .for a
period of: • ' .

•  10 days after the effective date of termination, if the termination is in .
accordance with the contract period . ' ' •

•  30 days after the effective date of termination, if the termination is for
convenience

•  60 days after the effective date of termination, if the termination is for cause

2. After such period, the Contractor shall have no'obhgation to maintain or provide
any State data and shall thereafter,^unless legally prohibited, delete all State data
in its systems or other\yise in its possession or under its control;.

• f. Transfer title to the State and deliver in the manner, at.the times, and to the extent

directed by the State, any property which is required to beTumished to the State and
which has been accepted or requested by the State; and'

g. The Contractor shall implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the' parties and the subsequent
secure .disposal of State data;

. h. The Contractor shall securely dispose of all requested data in all of its forms, such as
disk, CD/ DVD, backup tape and paper, when requested by the State. Data shall be
permanently deleted and shall not be recoverable, according to National Institute of
Standards and Technoio^ (NIST)-approved methods: Certificates of destruction
shall be provided to the State.

i. Provide written Certification to the State that the Contractor has surrendered to the

Stale all said properly.

14 CHANGE OF OWNERSHIP

In the event that the Contractor should change ownership for any reason whatsoever, the State shall
have the option of continuing under the Contract with the Contractor, its successors or ̂ signs for the
full remaining term of the Contract; continuing under the Contract with the Contractor, its successors
or assigns for such period of time as determined necessary by the State; or immediately terminate the
Contract without liability to the Contractor, its successors or assigns.
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15 ASSIGNMENT, DELEGATION AND SUBCONTRACTS

, 15.1 ASSIGNMENT

-The Contracl'oV shall not assign, delegate, subconirac't, or-otherwise transfer any of its
interest, rights, or duties. under the Contract without the prior written consent of the State.
Such consent shall, hot be unreasonably withheld. Any attempted transfer, assignment-
delegation, or other transfer made:without the State's prioriwritten consent shall be null and
void, and may constitute an event of default at the sole discretion of the State'.

15.2 DELEGATION

The Contractor shall remaih;wholly responsible for performance of the entire Contract,even
.  if assignees, delegates, SiJbcontractors, or other transferees ("Assigns") are .used, unless-
otherwise agreed to in writing by the State, and the Assigns fully assumes in writing any and
all obligations and liabilities under'the Contract.from the Effective Date. -In the absence of a
written ■ assumption of fulj -obligations and liabilities of the Contract, any permitted
assignment, delegation, subcontract, or other transfer shall neither relieve the Contractor of
any of its obligations under the Contract nor affect .any remedies available ip the Slate
against the Contractor that may arise from any-event of default of the provisions of .the
contract. The State shall consider the Contractor to' be the sole point of contact with regard to
all contractual matters, including payment of any and all charges resulting fromithe Contract.

15.3 SUBCONTRACTS

■  . Notwithstanding.the foregoing, nothing.herein shall prohibit the Contractor from assigning
the Cohtract to the successor of all or substantially all of the assets or business of the
Contractor provided, that.the successor fully assumes in writing 'all obligations and
responsibilities tinder the Contract. . In the event that .the Contractpr should change

^ ownership, as permitted under-Section 15: Change of Ownership, the.State shall have the
option-to'continue under the Contract, with the Contractor, its successors or assigns for the
full remaining term of the Contract; continue under the Contract with the Contractor, its
successors or-assigns for such period of lime as ̂ determined necessary b.y:the State; or
immediately terminating the Contract-without liability id the Contractor, its successors or
assigns.

16 DISPUTE RESOLUTION

16.1 . : . Prior to the filing of any formal proceedings with respect to!ai dispute (other than an
action'seeking injunctive relief with respect to intellectual property rights or,confidential
information), the party believing itself aggrieved^ (the:"invoking party-') shall call for
progressive managethent involvement in the dispute negotiation by written notice to ;the
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other party. Such notice shall be without prejudice to the invoking party's right to any other
remedy permitted under.the contract.

The parties shall use reasonable efforts to arrange personal meetings ;and/or telephone
conferences as needed, at mutually convenient limes and places, bet^veen negotiators for the
parties at- the following successive management levels, each of which shall have a period of
allotted time as specified below.in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVELV---,

.  . .' .. v V-..

ImageTrend;':-"?, - '
i'. 0 '

•STATE-,. ;
.' ' • ' A.,

GUMirUATrVE

ALIiOTTED :

TIME : .

Trimao'v/- ImageTrend Project
Managers

Richard Cooper
State" Project .
Manager (PM)

5 Business Days

iF.iqt ■' !-

'! . i .

■  .' 1

Michael Patock,
VP of Product
Management

JeffPhilips
Assistant Director

;10 Business Days

SecondA
p  ;• .

* * * r •.

Michael McBrady,
CEO or Joe Graw,
COO

Deborah Pendergast
Director

IS Business Days

The allotted ijme for the first level negotiation's shall begin on the date the Invoking Party's notice is
received by the other party. Subsequent allotted time is days from the date that the original Invoking
Party's notice is received by the other party. :

17 SAAS GENERAL TERMS AND CONDITIONS

17.1 Cq^UTER USE
In consideration for receiving access to and use of the computer facilities, network, licensed
or developed software, software maintained or operated by any of the State entities, systems,
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cquipmenl, Documeniation, information, reports, or data of any kind' (hereinafter
"Information"), the Contractor understands and agrees to the following rules:

a. Every Authorized User has the responsibility to assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, modification, or
diisclosure.

b. That information shall be used.solely for conducting official State business, and all other
use or access is strictly fofbiddeh including, but not limited to, personal, or other private".

,  and non-State use and that at no time shall the Contractor access or attempt to access any

information without having the express authority tp.do so.

c. That," at no time shall the Contractor access or attempt' to access any information.in a
manner incohsistieritAyith the apjDroved poljcies, procedures,'and /or agreements relating
to system entry/access. ■

d.. That all software licensed, developed, orbeing evaluated by th'e State cannot be copied,
■  "shared, distributed, sub-licensed, modified,' reverse engineeredj, rented, or sold,' and that
at all times the Contractor must use utmost care; to protect and keep such software
strictly confidential in accordance with the license or any other Agreement .executed by ■

.  : : the State. Only equipment or software owned, licensed, or being evaluated by the State,
can be used by the Contractor. Personal software (including but not limited to palmtop
sync software) shall not be installed on any equipmcni.

- e. That if the Contractor is found to be in violation of any of the above-stated rules, the
User may face removal from.the State Contract, and/or criminal or civil prosecution, if
the act constitutes a violation.oTIaw.

17.2 EMAIL USE

As part of providing services under this contract, the Contractor will not require access to
email or other electrpnic cpmmunication messaging systems provided or issued by.the State
of New Hampshire. The "Contractor .will iusing their pwn external email system; to '
communicate with the state

17.3 INTE^ET/INTRANET USE

The intemei/lntranct is to be used for access to and distribution of information in direct

support of the business of the State of New Hampshire according to State standard policy
(available upon request)., ' ; ■
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17.4 REGULATORY GOVERNMENT APPROVALS

the Contractor shall obtain-all necessary' and applicable regulatory dr. other governmehlal.
approvals necessaiy to perform its obligations under the Contract.

17.5 INSURANCE CERTIFICATE

Contractor shall maintain insurance in accordance with Section 14 of the General Provisions.

■ The Insurance Certificate should note the Certificate Holder in the lower left hand block as:
• ; State of New Hampshire,

DepartrnenLof Safety,
, Division of Fire Standards & training and EMS '
33. Hazen Drive

■■ ■CoHcord,NH-03305

17.6 ESCROW OF CODE

• Vendor will enter into a source and configuration code escrow agreement, with a State approved
• , escrow^agent. The proposed escrow agreement shall be submitted 'with the Vendor^s Proposal

for review by the State. The escrow agreement requires the Vendor to put the Vendor Software
source and'configuration code in 'escrpw. The source code shall be released; to the Slate, at, no'
expense to the state, if one of the following events has occurred:

a. the Vendor has made an assig'nrhent for the benefit of creditors; ; ;
b. the Vendor institutes or becomes subject to a liquidation or banki^ptcy proceeding of any

.  kind;
c. a receiver or similar officer has been appointed to take charge , of .all or part of the

Vendor's assets; or • -
d. Vendor ceases its pn-going business operations or that portion of its business operations

relating to the licensing and maintenance of the Software.

Upon one of the above events occurring, State may additionally or alternatively request, at'the
siate'.s; option, Vendor furnish, install, and/or restore a w.orking . copy of the then-current
installMion of Vendor Software from Vendors iseiver(s) onto a server(:s) of Stale's choice (e.g.
State's own servers or servers provided to State by another party). In this case, unless Vendor
demonstrates insolvency due to the event, Vendor will, ai the Vendor's expense, perform as
directed by the previous sentence or procure/subcontract for such performance .if Vendor is
unable to do so directly. Operation and maintenance of the.system on the state's :servers in siich as
event will be the'responsibility of the state should such ah event occur.

17.7 EXHIBITS

The Exhibits referred to, in and attached to the Contract are incorporated by reference as if
fully included in the text. ,
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17.8 VENIIE AND JURISDICTION;

Any action on" th'e Contract may only be brought in the Slate of New Hampshire, Merrimack
County Superior Court.: . . ..

17.9 SURVIVAL

The.rterms, conditions and warranties contained in the Contract that.by their context are
intended io survive the completion "of the performance,' cancellation or termination of the
Contract shalLso; survive, including, biit not limited to, the terms of the E.xhibitiD: Section 5;
•Records Retention . and. . Accfess Requirements, Exhibit D Section 6: Accounting^
Requirements,, and General ProvisionsTSectidn 1 1: Use of State's Information',;
Confidentiality and General Provisions- Section 14:,Termination which shall all isurvive the
termination of the Contract. .

17.10 FORCE MAJEURE

Neither the Cbniractor.nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control" of such, party and without ;fault or negligence of
such party. "Such events' shall include, but hot be limited to,-acts of God, strikes; lock" outs,
riots, and acts 6f;War, epidemics, acts of Government, fl're; power failures, nuclear accidents,
earthquakes, and unusually severe weather.

Except.in the eyerit of the foregoing. Force Majeure events shall not include the Contractor's
: inability td hire-or-provide personnel heeded for the-Contractor's performance • under the
Contract.

17.11 NOTICES

Any, notice by a party hereto to the other party shall be deemed to have been duly delivered
of given at the time of mailihg by certified mail,- postage prepaid, in a United Slates Post
Office addressed to the parties at the following addresses. ; - . \

To The Contractor To State:

ImageTrend, inc. State Of New Hampshire. ; .

20855 Kensington Blvd.
, Lakeville, MN 55044

Department of Safety/ Division Of Fire
Standards And Training & Emergency
Medical Services

TEL: l.:-888-469-7789 33 Hazen Drive

Concord. NH 03305

2018-566 IT Provisions .- Part 2

ImageTrehd-lnitlals: ' Page 43 of 49



STATE OF New HAMPSHIRE

DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS AND TRAINING

AND EMERGENCY MEDICAL SERVICES

RECORDS IVIaNaGEMENT SYSTEM
CONTRACT DOS:2018-566

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

E.MAIL; ■

contracts(^imagetrend.com
TEL: (603) 223-4200

E.MAIL:

Debbrah.Pendergast(5idds.nh.gov

17.12 DATA PROTECTION v

, Proteclion of persona! privacy and data.shalhbe an integral.part of the business activities of
:  the Contractorto ensure there is.no:inappropriate or unauthorized use of State information at •

any time. To this end, -the-Contractor shall safeguard the confidentiality, iniegrity-and
availability of State information and comply vvith-the following conditions:

a. The-Gonlraclor shall implement and maintain appropriate administraiive, technical arid
. organizational security measures to safeguard against uriauthofized access, disclosure or
. theft of personal data and non-public data.'Such security-measures shall be in accordance
with recognized industry practice and not less stringent than the measures, the Contractor
applies to its'own personal data and non-public data of similar kind.

b. All data obtained by' the Contractor in the performance of this contract shall become and

remain property of the State.; All ,personal data shal l .be encrypted at rest and in transit ;
with controlled access. Unless other\vise stipulated, the Contractor is responsible for

' encryption of the personal data.

d. Unless.otherwise stipulated, the Contractor'shall encrypt all non-public data at rest arid
• i.n transit. The.State .shall identify data it deems as non-public data to the Contractor..The
- level of protection and encryption for all non-public data shall be,identified and made a
part ofihiicontract.

• c. At no time shall any data or processes — that either belong to or are intended for the use
of the State or its'officers, agents or employees —.be copied, disclosed or retained by the
the Contractor or any party-related.to the Contractor for subsequent- use in^any transaction
that docs not include the State.

f. The Contractor shall not userany information collected in'connection with the service

issued fro.m this proposal for any:purpose other than fulfilling the service. •

17.13 RETURN OF DATA ' v

Upon termination of this Agreement for any Tcasbn, including co'ihpletion of the
contract term, .Vendor shall provide to Sta'te copies of the following data:
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a. A copy of all Stale ePCR data in .NEMSIS 2 or 3 format, as applicable to the data
origins, such that the data can bejmported into another NEMSIS corhpilani
system and individuals records can be identified and recovered ̂  needed;0nce

■  imported into a new system; and'
b. A copy of the Data Warehouse, to be used for data review, reporting and analysis

in SQL or other agreed upon ibmiat that can be installed on a state server. This-
data .will include documentation on table layout, organization andirelationships-
such that the state can connect state'data analytics sofhvare to the data warehouse

efficiently.

Vendor will produce this data by first using relevant export functionality provided
by the application; e.g. . for ImageTrend Elite the data would be produced as a'
NEMSIS iVersion 3 XML nie(s), or by other-hative.data export format (e.g.
Microsoft SQL Server backup Tile or .other data extract) shouldThe application

,  ,[provide no export functionality. Vendor'may redact or remove Vendor trade.secrct
and confidential information, such as database schema design details, or data which
is used solely in an operational or administrative fashion (e.g. data .which .was never
entered by State end-users). For clarity. Vendor may not redact or remove data that

. State or State's end-users entered. Vendor .will provide this exported data tO'StateVia
secure electronic transfer, such as SFTP/FTPS. Vendor shall have 90"days from
State's request to produce this data for State! Should State desire the data to come in

' any alternative format, or be in any way different than as, described in this section,
State must request those services from Vendor separately oh a Time and Materials
basis (e.g.-via Change Qrder as detailed eisewhere in this Agreement). !

17.14 DATA location;

The Contractor shall provide its services to the State ;and its end users solely,from data
centers in the U.S.. Storage of State data at rest shall be located solely in data centers in .the
U.S. The. Contractor, shall not allow its-personnel or contractors'to store State dataion.
portable devices, including personal -computers, except for devices that are used and kept
only at its UiS. data centers. The Contractor shall permit its personnel-and contractors to
access State data remotely only as required to provide technical support.

17.15 SECURITY INCIDENT OR DATA BREACH NOTIFICATION

The Contractor shall inform: the State of any security incident or data breach in accordance
with NH;:RSA 35?7C:20 Notification of Security Breach Required and Exhibit M- HIPAA
Business Associate Agreement, Section 9, Data Breach Notification and Mitigation.
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a. Incident Response: the Contracior may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding
media inquiries and seeking external expertise as mutually agreed upon, defined by law or
contained in the contract. Discussing security-incidents with the State should be handled
oii an urgent as-needed basis, as part of the Contractor comrnunication and mitigation

. processes as mutually agreed upon, defined,by law or contained in the contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security
incident to the appropriate Stale identified;C0ntact immediately.as defined in the SLA.

c. Data Breach Reporting Requirements: If the Contractor has actual knowledge of a
confinmed dala. breach that affects the security of any State content that is subject to
applicable data breach notification law, the Contractor shall.(I) promptly notify the
appropriate State identified contact within 24 hours or sooner, unless shorter time is
required by applicable law, and (2) take comriiefcially reasonable measures to address

: the data breach in a timely manner..

17.16 DATA BREACH RESPONSroiLITtES AND MITIGATION

The Contractor shall be responsible for mitigating any data breach according to NH RSA
359-C:20 Notifi.cation of Security Breach Required and .Exhibit M- HIPAA Business
Associate Agreement, Section 9, Data Breach Notification and Mitigation This s^tion only
applies when a data breach occurs with respect to personal data within the possession or
control of the Contractor.

a. The Contractor, unless stipulated otherwise, shall immediately notify the appropriate
' State identified contact by telephone in accordance with the agreed upon security plan or
security procedures if it reasonably believes .there has been a security incident.

b. The'Contractor, unless stipulated.otherwise, shall promptly notify the appropriate State
;  identified contact within 24 hours or sootier by telephone, unless shorter time is.required

by applicable law, if it confirms that there is, or reasonably believes that there has been a-
data breach, the Contractor shall (I) cooperate wjthlthe State as reasonably requested by
the State to investigate and resolve the data breach, (2) promptly implement necessary

: remedial measures, if necessary, and (3) document responsive actions taken related to the
data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

• c. Unless otherwise stipulated, if a data breach is a direct result of the Contractor's breach
of its contract obligation:to,encrypt personal data or otherwise prevent.its release, the
Contractor shall bear the costs associated with;
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()) Ihe investigation and resolution of the data breach;
(2) notificatidris to individuals, regulators or others required by State law;
(3) a credit monitoring service required by Slate (or federal) law; •
(4) a website or a toll-free number and call center for affected individuals required
by State law — all not to exceed the average per record per person cost calculated
for data breaches in the United Siates (currently $201 per record/person) in the most
receht Cost of Data Breach Study: Global Analysis published by the Ponemon
Institulel? at the time:bf the data breach; arid

(5) complete all corrective actions as reasonably determined by the Contractor based
5  on root cause; all [(I) through (5)) subject to this Coritract-s limitation of liability. .

17.17 Nt)TlFlCATION OF LEGAL REQUESTS

The Contractor shall contact the" State upon receipt of any;electronic discovery, litigation
holds, discovery searches and' expert testimonies related to the State's data, under this
conlract;:or which in any way might'reasonably require access to the data of the State, .the
Contractor shall not respond to subpoenas; service of process and.other legal requests relal^
to the State without first notifying the State, unless prohibited by law from providing such

• notice.

17.18 ACCESS TO SECURITY LOGS AND REPORTS

•The Contractor shall provide reports to the State'in\a format as agreed to: by both the
Contractor and the State.. Reports shall include-latency statistics, user, access, user access IP'
address, liser access History' and security logs for all State files related to this contract.

17.1? CONTRACT AUDIT

The Contractor shall allow the Stale to.audit conformance to the contract terms. The State
may perform this audit or contract with a' third party .at its discretion and ai the Slate's
expense..

17.20 DATA CENTER AUDIT

The Contractor shall perform an independent audit of its data centers at feast annually at its
expense, and provide-a redacted version of the audit report upon request, the Contractor may
remove its proprietary information from the redacted ;yersion. A Service Organization
Control (SOC) 2 audit report, HIPAA audit report, HIPAA Security Rule with NIST 800-53
Mappings report or approved equivalent sets the. minimum level of a third-party audit.
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17.21 ADVANCE NOTICE

The'Cohtraclor shall give advance notice (to be determined at the contract time and included
in the SLA) to the Slate of any upgrades (e.g., major upgrades, minor upgrades, system
changes) that, may impact service availability and performance. A major upgrade is a
replacement of hardware, software or firmware .with a newer or better version in order to
bring the system up to date or to improve its characteristics. It. usually includes a new version
number.

17:22 SECURITY

The Contractor shall disclose its non-proprietary security processes and technical limitations
to the State such that adequate protection and flexibility can be attained between-the State
and the Contractor. For example: virus checking and port sniffing .-r- the State and the
Contractor shall understand each other's .roles and responsibilities.

17.23 NON DISCLOSURE AND SEPARATION OF DUTIES

The Contractor shall enforce separation.of job duties, require commercially reasonable non
disclosure agreements, and limit staff knowledge of State data to that which is absolutely
necessary'to perform job duties.

17.2A IMPORT AND EXPORT OF DATA

The State shall have the ability to import or export data in piecemeal or in entirety at its
discretion without interference from the Contractor. This includes the ability for the State to

" import,or.export data to/from other service'providers.

17.25 RESPbNSIBILITIES AND UPTIME GUARANTEE

The Contractor shall be -responsible for the acquisition and operation of all' hardware,
sol^are.and network support related to: the services being provided. The technical and
professional activities required for establishing, managing,and maintaining the environments
are the responsibilities of the Contractor. The system shajl be available 24/7/365 (with
agreed-upon maintenance downtime), and provide service to customers as defined in the
SLA. ■ ■

17.26 RIGHT TO REMOVE INDIVIDUALS

The State shall have the right at any time to require that the Contractor remove from interaction
with State any the Contractor representative who the State ̂ lievcs is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice, of its
detennination, and the reasons it requests the removal. If the State signifies that a potential
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security violation exists with respect to the request; the "Contractor shall immediately remove
such individual, the Contractor shall not assign the person to any aspect of the contract or future
work orders'without the State's consent.
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Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

PART3-EXHrBITA

CONTRACT DELIVERABLES

EXHIBIT A - CONTRACT DELIVERABLES

a. PROBLEM STATEMENT

The State's current contract providing statewide Emergency Services Records Management System
expires on 06/30/2018. In order to continue these services, a new system, including data converted from
the existing system, needs to be implemented *

b. GOALS

Implementation'of a statewide Emergency Services Records Management System, including electronic
patient care reporting (ePCR) system for Emergency Medical Services (EMS) integrated with a system for
Hospital Access to Pre-Hospital Records (HAPHR), a statewide Trauma Registry, and data reporting and
analysis system. Additionally, this project will include a statewide National Fire Information Reporting
System (NFIRS) integrated with the ePCR system, and a user management system to manage EMS User
and Agency licenses and affiliations, EMS User and Fire certifications, and education and training records
for all training courses the FSTEMS provides, with integration of the user management system with the
ePCR and NFIRS systems to manage all user, agency and vehicle demographics in those reporting
systems.

c. PROJECT OVERVIEW

The general scope of the project is to provide to the Slate with an Emergency Services Records
Management System which will meet and perform in accordance with the Specifications and Deliverables
that are in accordance with the time frames in the Work Plan

d. STATEMENT OF WORK

The contract services provided are defined and specified under Exhibit A, Section f. Deliverables, Milestones,
and Activities Schedule and Exhibits E through L. A detailed work plan, mutually agreed upon by both
parties, must be provided within fourteen (14) business days of the contract execution.

e. GENERAL PROJECT ASSUMPTIONS

I. ■ The Contractor will provide project tracking tools and templates to record and manage Issues, Risks,
Change Requests, Requirements, Decision Sheets, and other documents used in the management and
tracking of the project. The State of New Hampshire and the Contractor's Project Managers
(ImageTrend Implementation Coordinator) will review these tools and templates and determine which
ones will be used for the project. Training on these tools and templates will be conducted at the start of
each phase in which they will be used.

State of N H DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3

Dale: \>/U/
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3 - EXHIBIT A

CONTRACT DELIVERABLES

2. Prior to the commencement of work on Non-Sofhvare and Written Deliverables, the Contractor shall
provide to the State a template, table of contents, or agenda for Review and prior approval by the
State.

3. The Contractor shall ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of the State's information Technology resources,
information, and services. Security requirements are defined in Appendix C-2 of the Request for
Proposal. The Contractor shall provide the State resources, information, and Services on an ongoing
basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality and integrity of State networks, Systems and Data.

4. Contractor will provide the State with any technical requirements for user connectivity to or usage of
the application and interface functionality (i.e. CAD systems)

5. The Deliverables are set forth in the Schedule described below in Section 2. By issuing an
Acceptance Letter to unconditionally accept a Deliverable, the State reserves the right to reject any
and all Deliverables in the event the State detects any Deficiency in the System, in whole or in part,
through completion of all Acceptance Testing, including but not limited to, Software/System
Acceptance Testing, and any extensions thereof.

6. State shall have a 180 day warrarily period, as defined in Part 3, exhibit K section 2, in which to reverse
the decision to accept a Deliverable, if after this 180 day warranty period State detects a Deficiency
(occurring after testing periods have concluded), State may not reverse the Deliverable acceptance
and may instead submit a Deficiency/Malfunction ticket via Contractor's technical support system as
detailed in Contractor's Service Level Agreement attachment. Should State fail to issue an acceptance
for a Deliverable for more than 15 business days, the Deliverable will be deemed accepted.

7. The State may, at any time during the contract term, opt-out of any services for a period of time as
specified by the State. This opt-out may be the result of many factors, including, but not limited to,
budgetary or resources constraints. The opt-out period may be for a portion of the contract terms or
the remaining term of the contract. The State may choose to opt back into discontinued services at a
future point in the contract. The State will provide 30 days' notice to the Contractor prior to opt-
out/opt-in. During the opt-out period, the state will not be obligated to pay for services that they state

is not using or receiving.

8. The State shall only pay for services while they are activated as part of deployment and initiation of
implementation, or modified as part of an opt-out/opl-in action by the State. The payment shall be
prorated based on the number of months in which services are active in the applicable SPY multiplied
by the monthlybreak-down of the annual fee as determined by the annual fee for the services divided
by 12. Purchases of licenses and one-time implementation fees will be paid in full at the time of
service activation, deployment and initiation of the project or services unless otherwise mutually
agreed upon between the State and Vendor.

State ofNH DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3
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STATE OF NEW HAMPSHIRE

Departmeot Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Managemeot System
CONTRACT 2018-566

PART 3-EXHIBIT A

CONTRACT DELIVERABLES

9. Pricing for Deliverables set forth in Exhibit 8: Price and Payment Schedule. Pricing will be effective
for the Term of this Contract, and any extensions thereof.

f. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

Item"

i' ■ '

Activity, Deliverable,.or. Milestone j ,
- Deliverable

Type
Projected..

Ihi'plemeriting-Cxisting'Systcnis< • .1

I
Continuation of Support and Hosting for Elite and Elite
Field, including Visual Informatics,

Software July 1, 2018

2
Continuation of Support and Hosting for Trauma
Registry, including Visual Informatics

Software July 1,2018

3 Continuation of Support and Hosting for Hospital Hub Software July 1,2018

Im'plcmentiog.'Upgradc to Elite-Re^ue '

I
Elite Rescue Fire RMS License activated and deployed

to State site
Software

Following DERMIS
implementation per timeline in
Project Work Plan

2
Implement and Configure Fire RMS to upgrade Elite to
Elite Rescue

Software

Following DERMIS
implementation per timeline in
Project Work Plan

3 initiate support and hosting for full Elite Rescue Software

Following DERMIS
implementation per timeline in
Project Work Plan

Project'Managemlent-

1 Conduct Project Kickoff Meeting Non-Software
Two weeks from Contract

Signature

2 Bi-Weekly Project Meetings Non-Software Ongoing

3 Monthly Status Reports Written Ongoing

4 Provide Project Templates / Checklists / Workbooks Written During Kickoff Meeting

5 Provide Current sample of application configurations Written Timeline in Project Work Plan

6 Provide documentation of default business workflows Written Timeline in Project Work Plan

7 Final Acceptance Tests report Written One week after final UAT

8 Project close-out report Written 30 Days after Go-Live

9 Enhancement Modifications Project Management Non-Software
Ongoing through final
enhancement UAT

Slate of NH DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3
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STATE OF NEW HAMPSHIRE

Department Of Safet}'
Division Of Fire Standards And Training & Emergency Medical Services

Emei^ency Services Records Management System
CONTRACT 2018-566

PART 3-EXHIBIT. A

CONTRACT DELIVERABLES

Item • Activity, Deliverable; or Milestone- ,
Deliverable

Type
.  ' Projcctcdi

Planning; ' • ..j ' •

1 System analysis and needs assessment report Written Timeline in Project Work Plan

2 Mutually Agreed Project Work Plan Written
Two weeks from Project
Kickoff Meeting

3 Sofhvare Deployment and Configuration Plan Written Timeline in Project Work Plan

4 Security Plan Written Timeline in Project Work Plan

5 Testing Plan Written Timeline in Project Work Plan

6 Data Conversion Plan and Design Written Timeline in Project Work Plan

7 Training Plan Written Timeline in Project Work Plan

Site'Deploymeht.'ahdi .Cohnguratipn; t  . -

1 DERMIS license activated and deployed to State site Software Timeline in Project Work Plan

2 Provide State web portal and URL Software Timeline in Project Work Plan

3 State System administrator user accounts created SofKvare Timeline in Project Work Plan

4
Implement NH specific site configurations (e.g. logos,
links etc.)

Software Timeline in Project Work Plan

5 Activate Report Writer features Sofhvare Timeline in Project Work Plan

, 6 Configure single-sign on for TEMSIS and DERMIS Sofhvare Timeline in Project Work Plan

7 DERMIS Offline Inspections License Activated Sofhvare Timeline in Project Work Plan

IniplemenUtio.os; "• *  ' •• •••' \ 4;' ' "U 1 . . !*

1 Complete implementation of Elite Integration Sofhvare Timeline in Project Work Plan

State of N H DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3
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STATE OF NEW HAMPSHIRE

Department Of Safety

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

PART 3-EXHIBIT A

CONTRACT DELIVERABLES

Item Activity, Deliverable, or Milestone.
Ddiverable

.  . Type ,

1

Projected'

2 Complete implementation of NREMT integration Software Timeline in Project Work Plan

3
Complete implementation of State LMS integration,
including linkage to single sign-on

Sofbvare Timeline in Project Work Plan

4 Complete implementation of Payment gateway linkage Software Timeline in Project Work Plan

5
Complete live pilot testing of EMS licenses and training
applications for operational staff

Software Timeline in Project Work Plan

6
Complete live pilot testing of EMS licenses and training
applications for external users

Sofrware Timeline in Project Work Plan

7 Production Go-Live Software Timeline in Project Work Plan

WorldloWiConfiguration'

1 Configure User Account creation workflow Non-Software Timeline in Project Work Plan

2 Configure Legacy User Account confirmation workflow Non-Software Timeline in Project Work Plan

3 Configure EMS Provider License application workflow Non-Software Timeline in Project Work Plan

4 Configure Training Course Application workflow Non-Software Timeline in Project Work Plan

5 Configure Service/Agency license workflow Non-Software Timeline in Project Work Plan

6 Configure Vehicle workflow Non-Software Timeline in Project Work Plan

Enhancement'Modin.catiohs - complete based.on DAT ./

1 Develop Enhancement Sfalemeni of Work specification Written Timeline in Prpject Work Plan

2
Setting course prerequisites for applications (8.7.42,
8.1 1.7, 8.1 1.20)

Software Timeline in Enhancement

Statement of Work

3
Bundling of courses into master/parent bundle (8.7.23)

Software Timeline in Enhancement

Statement of Work

4
Internal Staff Approval of course enrollment (8/7/10)

Software Timeline in Enhancement

Statement of Work

Stale ofNH DOS Contract 2018-566-18
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Trainingdlc Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3 - EXHIBIT A

contract DELIVERABLES

Item Activity, Deliverable;,or. Milestone
Deliverable

;  Type
Projected'

5
Agency Director User Search (8.3.33)

Software Timeline in Enhancement

Statement of Work

6
PDF certificates for course modules (8.7.19)

Software Timeline in Enhancement

Statement of Work

7
Tiered Inspection failure criteria (8.6/7)

Software Timeline in Enhancement

Statement of Work

8
Alert Messages Displayed (8.1.14)

Software Timeline in Enhancement

Statement of Work

9
Document Description for Investigations (8.8.6)

Sofhvare Timeline in Enhancement

Statement of Work

10
Offline skills testing module (8.7.34, 8.1.7, 8.1.9)

Software Timeline in Enhancement

Statement of Work

11
Custom Development Project Management

Software
Timeline in Enhancement

Statement of Work

12 Enhancement Features and SOW Development SofHvare /Is Needed

Legacy Data Conversion, ; .• <

1 Validate Legacy Data Workbooks provided by State Non-Software Timeline in Project Work Plan

2^
Complete and validate testing Imports / conversion of
data -

Software Timeline in Project Work Plan

3 Final Go-Live Import / Conversion of data Software Timeline in Project Work Plan

4 Final Go-Live import validated through UAT Non-Software Timeline in Project Work Plan

Testingr •' . l/v .
M ■ • •

1
Conduct Integration Testing Non-Software Timeline in Project Work Plan

2 Conduct User Acceptance Testing Non-Software Timeline in Project Work Plan

3 Perform Production Reliability Tests Non-Software Timeline in Project Work Plan

4
Test In-Bound and Out-Bound Interfaces Sofrtvare Timeline in Project Work Plan

5
Conduct System Performance (Load/Stress) Testing Non-SoftNvare Timeline in Project Work Plan

State of NH DOS Contract 2018-566-18

Exhibit A - Contract Deliverables - Part 3
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3 - EXHIBIT A

CONTRACT DELIVERABLES

Item: •  / Activity^ Ddivcrable;,oirMi!cstqne - '
Deliverable

Type-, .
Projected',.

6
Security Review and Testing Non-Software

Prior to live legacy data

Import and pilot testing

Trainin'eifSeeExliibit'L for/Petails)^ • J v. "■ i •" • ' V
1 Education Session U\ Complete Non-Software Timeline in Project Work Plan

2 Education Session #2 Complete Non-Software Timeline in Project Work Plan

3 Education Session #3 Complete Non-Software Timeline in Project Work Plan

4 Education Session #4 Complete Non-Software Timeline in Project Work Plan

5 Education Session U5 Complete Non-Software Timeline in'Project Work Plan

6 Education Session M6 Complete Non-Software Timeline in Project Work Plan

7 Education Session Complete Non-Software Timeline in Project Work Plan

8  ■ Education Session #8 Complete Non-Software Timeline in Project Work Plan

9 Education Session U9 Complete Non-Software Timeline in Project Work Plan

10

Onsite Training
Up 10.5 days Onsite / 3 trips

Non-Software As Scheduled

I I

Webinaf Training
Up to 4 sessions

Non-Software As Scheduled

SuDDort'and-.Ubstine' I" - •

DERMIS, System Non-Software On site Deployment

2 DERMIS Offline Inspections Non-Software On Module Activation

3 NREMT Integration Non-Software After UAT

4 State LMS Integration Non-Software After UAT

5 Payment Gateway integration Non-Software After UAT

6 Account Advisement Services Non-Software On Contract Signature

<Thc remainder of this page is intentionally blank.>

State ofNH DOS Contract 20)8.566-18
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

EXHIBIT B - PRICE AND PAYMENT SCHEDULE

1. PAYMENT SCHEDULE

I.l Not to Exceed

This is a Not to Exceed (NTE) Contract for the period between July I, 2018 through 06/30/2028.
The Contractor shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow the Contractor to invoice the State for the following activities.
Deliverables, or milestones appearing in the price and payment tables below.

1.2 Activity, Deliverable, or Milestone Payment Schedule

Item* ' ■ Activity, Deliy.erable, or.Miles^^^^ ■yi'; y^'Frojectedj-, r,.- •' .  •■•price'

Impjementing.Existing'Sy , • g "* -  '•L-. V.-'* '

1

Continuation of Support and Hosting for Elite,
including Visual Informatics Hosting: 2/3 of
$50,000 « $33,000
Support: 2/3 of $45,000 « $30,000

On Contract Signature $63,000

Continuation of Support and Hosting for Elite
Field, On Contract Signature $15,000.00

2
Continuation of Support and Hosting for
Trauma Registry, including Visual Informatics On Contract Signature $23,610.00

3 Continuation of Support for Hospital Hub On Contract Signature , $24,000.00
imp.lemeh)ihg;Upgrad.e ,to EUte'Rescu^; ,',' . ■: 'liv; y. ; a. ^ .• ,

■

1
Elite Rescue Fire RMS License activated and
deployed to State site

Following DERMIS
implementation per
Timeline in Project
Work Plan

$100,000.00

2
Implement and Configure Fire RMS to
upgrade Elite to Elite Rescue Setup

Following DERMIS
implementation per
Timeline in Project
Work Plan

$25,000.00

3

Initiate support and hosting for full Elite
Rescue (proratedfor 6 mos of SFY19) •
Hosting: 1/3 of $50,000 " $17,000 / 2 -$8,500.00 •
Support: 1/3 of $45,000 - $15,000 000 / 2 « $7,500.00

Following DERMIS
implementation per
Timeline in Project
Work Plan

$16,000.00

Proj<«f'Management, ■ . .. . '•* ". .

1
Conduct Project KickolT Meeting Two weeks from

Contract Signature Included

State ofNH DOS Contract 2018-566-18
Exhibit B - Price and Payment Schedule - Part 3
Date: IVll/^OH.
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Item- Activity, Deliverable, or Milestone Frojected" ■ Price

2 Di-Weekly Project Meetings Ongoing Included

3 Monthly Status Reports Ongoing Included

4

Provide Project Templates / Checklists /
Workbooks

During Kickoff Meeting Included .

5

Provide Current sample of application
configurations

Timeline in Work Plan included

6

Provide documentation of default business

workflows
Timeline in Work Plan Included

7
Final Acceptance Tests report

One week after final

UAT
Included

8 Project close-out report 30 Days after Go-Live Included

9

Enhancement Modifications Project
Management

Ongoing through final
enhancement UAT

Included

Planning:

1 System analysis and needs assessment report Timeline in Work Plan Included

2 Project Work Plan Timeline in Work Plan $15,000.00

■  3 Sofhvare Deployment and Configuration Plan Timeline in Work Plan Included

4 Security Plan Timeline in Work Plan Included

5 Testing Plan Timeline in Work Plan Included

6 Data Conversion Plan and Design Timeline in Work Plan Included

7 Training Plan Timeline in Work Plan Included

Site.Dep]6ym'eot'and Gonflguration
•  T 4 •

.  i .
'  * ' . . . . I- .

1

DERMIS license activated and deployed to •
State site

Timeline in Work Plan •
$90,000.00

2 Provide State web portal and URL Timeline in Work Plan Included .

3

State System administrator user accounts
created

Timeline in Work Plan
Included

4

implement NH specific site configurations
(e.g. logos, links etc.)

Timeline in Work Plan
Included

5
Activate Report Writer/features Timeline in Work Plan Included

6

Configure single-sign on for TEMSIS and
DERMIS

Timeline in Work Plan
Included

StateofNH DOS Contract 2018.566-18

Exhibit B - Price and Payment Schedule - Part 3
Date:
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Item.'  Activity, Deliverable, o.r'Milestdne Projected- .  Price; '

7

DERMIS Offline Inspections License
Activated

Timeline in Work Plan
$16,000.00

Implementations.

I Complete implementation of Elite Integration Timeline in Work Plan Included

2

Complete implementation of NREMT
integration

Timeline in Work Plan
$7,500.00

3

Complete implementation of State LMS
integration, including linkage to single sign-on

Timeline in Work Plan
$10,000.00

4

Complete implementation of Payment
gateway linkage

Timeline in Work Plan
$7,500.00

5

Complete live pilot testing of EMS licenses
and training applications for operational staff

Timeline in Work Plan
Included

6

Complete live pilot testing of EMS licenses
and training applications for external users

Timeline in Work Plan
Included

7 Production Go-Live Timeline in Work Plan Included

Workflow-.Gpnfiguratipn; ■ j ■ ■ c.

Configure User Account creation workflow Timeline in Work Plan Included

2

Configure Legacy User Account confirmation
workflow

Timeline in Work Plan
Included

3

Configure EMS Provider License application
workflow

Timeline in Work Plan
Included

4

Configure Training Course Application
workflow

Timeline in Work Plan
Included

5 Configure Service/Agency license workflow Timeline in Work Plan Included

6 Configure Vehicle workflow Timeline in Work Plan included

Enhanccmentl^.b'dification'si-.complcrcBased on UAT., ■ 1  : * • * ' * ' *

1

Delivery of Enhancement Statement of Work
Timeline in

Enhancement Statement

of Work

Included in Project
Management

2

Setting course prerequisites for applications
(8.7.42, 8.1 1.7,8.11.20)

Timeline in

Enhancement Statement

of Work

$7,500.00

3

Bundling of courses into master/parent bundle
(8.7.23)

Timeline in

Enhancement Statement

of Work

$16,000.00

4

Internal Staff Approval of course enrollment
(8.7.10)

Timeline in

Enhancement Statement
$5,000.00

State ofNH DOS Contract 2018-566-18

Exhibit B - Price and Payment Schedule - Part 3
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STATE OF NEW HAMPSHIRE
Department Of Safety

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

PART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Item- ■* . 'ActiyitV/Pelivcrablei orMilestphe/ . ,  Erpjeclcd;.: Pnce-.

of Work

5

Agency. Director User Search (8.3.33)
Timeline in
Enhancement Statement
of Work

$1,000.00

6
PDF certificates for course modules (8.7.19)

Timeline in
Enhancement Statement
of Work

$12,500.00

7

Tiered Inspection failure criteria (8.6/7)
Timeline in
Enhancement Statement
of Work

$2,500.00

8

Alert Messages Displayed (8.1.14)
Timeline in
Enhancement Statement
of Work

$2,000.00

9

Document Description for Investigations
(8.8.6)

Timeline in
Enhancement Statement
of Work

$125.00

10

OfTline skills testing module (8.7.34, 8.1.7,
8.1.9)

Timeline in
Enhancement Statement
of Work

$44,500.00'

II

Custom Development Project Management
Timeline in
Enhancement'Statement
of Work

$22,750.00

.■ . '  bEEiMlS.{Cusfom,Deyelp[Hnent^^^ J  '..\^$i;i3i875*_ ^

12

Enhancement Features and SOW
Development Modifications

Timeline in
Enhancement Statement
of Work

$16,275:00

iieeacy Data.'Gonvereiorii - - > \ : ■'

1

Validate Legacy.Data Workbooks provided by
State

Timeline in Work Plan
Included

2

Complete and validate testing Imports /
conversion of data

Timeline in Work Plan
Included

3-
Final Go-Live Import / Conversion of data

Timeline in Workflan
Included

4
Final Go-Live import validated through UAT

Timeline in Work Plan
$5,000.00

Testing'' ' ''' r,'.

1 Conduct Integration Testing Timeline in Work Plan Included

2 Conduct User Acceptance Testing Timeline in Work Plan Included

3 Perform Production Reliability Tests Timeline in Work Plan Included

State of NH DOS Contract 2018-566-18
Exhibit B - Price and Payment Schedule - Part 3
Date:
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training i& Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Item • Activity,.deliverable,,;pr!y|j|estone' .- Bfojcctcd;. PrtCC";

4 Test In-Bound and Out-Bound Interfaces Timeline in fVork Plan Included

5

Conduct System Performance (Load/Stress)
Testing

Timeline in Work Plan
Included

6 Security Review and Testing Timeline in Work Plan Included

Tr^mihg<(See:ExhibltJb fpr.bcttin^^ ' i-- :

1 Education Session ̂ 1 Complete Timeline in Work Plan . Included

2 Education Session #2 Complete Timeline in Work Plan Included

3 Education Session ̂ 3 Complete Timeline in Work Plan Included

4 Education Session #4 Complete Timeline in Work Plan Included

5 Education Session #5 Complete Timeline in Work Plan Included

6 Education Session #6 Complete Timeline in Work Plan Included

7 Education Session #7 Complete Timeline in Work Plan Included

8 Education Session #8 Complete Timeline in Work Plan Included

9 Education Session U9 Complete Timeline in Work Plan Included

10 Education Session #10 Complete ' Timeline in Work Plan Included

1 1
Education Session #1 1 Complete

Timeline in Project
Work Plan

Included

12

Onsite Training Session
Up to 5 days Onsite at $1400.00 / Day

As Scheduled $5,600.00

13

Training Travel (Onsite Training)
Up to 3 trips at $1750.00 per trip

As Scheduled $3,500B0

14

Webinar Training
Up to 4 X 1-hour sessions at $175.00 / session
or 2 X 2-hour sessions at 5350.00 / Session

As Scheduled $700.00

Support,and^Hbsting; -l '' ''sMj

I

DERMiS System (prorated/or6moso/SFY 19)*
Hosting S9.000.00 / 2 - S4.S00.00
Support; $20,000.00 / 2 - SIO.000.00

On site Deployment .
$14,500.00

2

DERMIS Offline Inspections
(prorated for 6 mos ofSFY19)*
Hosting $2,000.0012 - $1,000.00
Support: S4.800.00 / 2 - S2.400.00

On Module Activation $3,400.00

3

NREMT Integration
(prorated for 6 rtws ofSFY 19)*
Support: $1,875.00/2-5937.50

Af^erUAT

>

$937.50

4

State LMS Integration
(prorated for 6 mos of SFY 19)*
Support: S2.S00.0O / 2 - SSl.250.00

After UAT $1,250.00

5

Payment Gateway Integration
(prorated for 6 mos of SFY J9) *

After UAT $937.50

State ofNH DOS Contract 2018-566-18
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STATE OF NEW HAMPSHIRE
Department Of Safety

Division Of Eire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

FART 3-EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Itcrh Activity,.Deliverable, or Miliei$tone Projected '  Price

Support: $1,875.00/2-$937.50 ,

6

Elite Rescue Fire RMS Permits
(prorated for 6 mos of SFY 19)*
Support: $10,000.00 / 2 - SS.000.00

Following DERMIS
implementation per
Timeline in Work Plan

$5,000.00

' 7

Account Advisement Services
(prorated for 6 mos of SFY 19)*
Support: $12,500.00 / 2 - 56.250.00

On Contract Signature $6,250.00

RrojecfiHoIdback** . -

Item
Activity, Deliverable, or

Mircston'c'-.
Projected* . Amount' 10%

1
DERMIS Implementation and '
Project Management

60 days after full
go-live of all
enhancement

modifications are

complete

$15,000.00 $1,500.00

2 DERMIS Data^Hosting
60 days after full
productive Go-
Live

$4,500.00 $450.00

3 DERMIS Support Services
60 days after full
productive Go-Live

$10,000.00 $1,000.00

4 DERMIS Custom Development
60 days after full •
productive Go-Live

$1 13,875.00 $1 1,387.50

5
DERMIS Mobile Inspections
Hosting

60 days after full
productive Go-Live

$1,000.00 $100.00

6
DERMIS Mobile Inspections
Support

60 days after full
productive'Go-Live

$2,400.00 $240.00

7

Implement and Configure Fire
RMS to upgrade Elite to Elite
Rescue Setup

60 days after full
productive Go-Live

$25,000.00 $2,500.00

8
Elite Rescue Hosting add-on to
E1 i te (1/3 of $50,000-$ 17,000.00 / 2)

60 days after full
productive Go-Live

$8,500.00 $850.00

■9
Elite Res9ue Support add-on to
Elite (1/3 of $45,000- $15,000.0 / 2)

60 days after full
productive Go-Live $7,500.00 $750.00

10 Elite Rescue Fire RMS Permits
60 days after full
productive Go-Live $5,000.00 $500.00

^ Total 10% Holdback $19,277,50

'"Amounts arc prorated for 6 months (Annual Fee / 2) of SFY 2019 based on the anticipated approval date
of January 2019 for the remainder of SFY 2019.

State of NH DOS Contract 2018-566-18
Exhibit B - Price and Payment Schedule - Part 3
Date: ^ '
Contractor'^ initials r\ Page 13 of 77



STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records.Management System
CONTRACT 2018-566

PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

••Project holdback is only applied to new additions of DERMIS and Fire RMS as these solutions will be
being implemented as new solutions. No holdback is applied to existing systems that are ongoing and
have been for manay years, and therefore do not warrant any holdback as there is no new "deliverable",
only the ongoing hosting and support in place.

1.3 Future Vendor Rates Worksheet

The State may request additional Services from the selected Vendor and requires rates in the event that
additional Service is required. Positions not identified in the Proposed Position Worksheet may be included
in the Future Vendor Rates Worksheet.

Table 1.3; Future Vendor Rates per Hour Worksheet

Ppsitiipm>'; uf.'SFyi?-'HSiFy-'v
'^2020^.1 :Yo21\ \ ^■2Q22V.- v202J^;;

rsiFY.'A*:
■r2Q2^"j;' -i-2Q25.':i; :;;2026f;^.

f^SFYv";

Project
Manager $175 $175 $180 $180 $185 $185 $190 $190 $195 $195

Other
Positions

$175 $175 $180 $180 $185 $185 $190 $190/ $195 $195

1.4 Solution SAAS Services Pricing Summary Worksheet
Following is a table summarizing the hosting, support and maintenance and license fees through the
Contract end date. Price estimate reflects the most optimistic implementation date. Actual payments may
differ from the estimate if project start date slips or if implementation lakes longer as this will cause a
shorter maintenance period.

Table 1.4: Solution SAAS Services Pricing Summary Worksheet
:SA'ASiSERVlGESi„ yezf V.^, ^...'^Y.ear;!) j'. ■  ' Year/Tv.:^: ;  ' .Vear S^^u' "... 5; Yr Subtotal:
Web Site
Hosting Fee

$56,450.00 $71,859.00 $73,296.18 $74,762.10 $76,257.35 $352,624.63

Technical

Support and
Maintenance
updates

$117,435.00 $154,494.20 $144,834.08 $147,730.77 $150,685.38 $715,179.43

Licensing $206,000.00 $206,000.00

JGTALS:.;/,'.;-''' ;$f7.9,885:60- ,-:$22.6;353.20;^. ''S2r8;j3q:2.6.';., .'$222>?Xf7:''^ '*S22i5;_942.73;' ^'.'.'Sl,273,8b4-06'":'

fAASSE^lCES^ Year 6>. fTVeSrV-'y I;;-Ye^'8V ; ■ ',year9'' - Yea r, 10 „ ./Id Yr;tolai --
Web Site
Hosting Fee

$77,782.49 $79,338.14 $80,924.91 $82,543.40 $84,194.27 $757,407.84

State ofNH DOS Contract 2018-566-18
Exhibit B - Price and Payment Schedule - Part 3
Date: (V/H/MIS
Contractor's Initials Pagel4of77



STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

TART 3 - EXHffilT B

PRICE AND PAYMENT SCHEDULE

Technical

Support and
Maintenance

updates

SI 53.699.09 5)56,773.07 $159,908.53 5163.106.70 5166,368.84 $1,515,035.66

Licensing $206,000.00

.TOTALS-- .. . $231;48l.58' 5236, iTr.-2.1 "■ ■:>$246,8^.4.4;; . $245;650,10 $250)563.1 !' ,, $2,478;443'.50'

1.5 Solution Services Component Pricing Details
Following is a summary of the pricing details for the various software solution components. See section
1.6 Pricing table for annual pricing details.

Table l.S: Solution Services Component Pricing Details
■  ■ . V ■ . " :••• •- ■ .! ; " • ' .

TEMSISi •' • •

Software Solution Component Comment Qty Base Price Total Price

ePCR
License

Purchased in previous
contract $0.00 $0.00

TEMSIS Elite Rescue Fire RMS' One-Time Purchase 5100,000.00 $100,000.00

Fire RMS Implementation $25,000.00 $25,000.00
Hosting Increments 2% annually 10 $41,500.00 $538,986.05

Support increments 2% annually 10 $37,500.00 $485,237.44

Pennils Increments 2% annually 10 $5,000.00 $104,497.22

TEMSIS Elite Rescue License
Purchased in previous
contract $0.00 $0.00

Field Hosting Included in Elite Rescue 10 $0.00 $0.00

Support Increments 2% annually 10 $15,000.00 $164,245.81
Contract Total for TEMSIS $1,417,966.52

"TraumaiRekistry- .• •  , • ' t
•. .-c

Sofhvare Solution Component Comment Qfy Base Price Total Price

Trauma Registry License

Purchased in previous
contract 1 $0.00 $0.00

Hosting Increments 2% annually 10 $9,450.00 $103,474.86

Support Increments 2% annually 10 $14,169.00 $155,048.05

Contract Total for Trauma Registry $258,522.91

DERMIS;
•

. . -• • .

Software Solution Component Comment Qty Base Price Total Price

License One-Time Purchase $90,000.00 $90,000.00
DERMIS System

Configuration
Implementation and
Proj Mgt $15,000.00 $15,000.00

State ofNH DOS Contract 2018-566-18
Exhibit 8 - Price and Payment Schedule - Part 3
Date:
Contractor's Initials Page 15 of 77



STATE OF NEW HAMPSHIRE

Depanmeot Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACt 2018-566
PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Custom SOW Defined in

Development Proposal 1 $1 13,875.00 $1 13,875.00

Legacy Data
Migration One-time cost 1 $5,000.00 $5,000.00

Hosting increments 2% annually 10 $4,500.00 $94,047.49

Support Increments 2% annually 10 $10,000.00 $208,994.42

DERMIS Offline License One-Time Purchase 1 $16,000.00 $16,000.00

Inspections Hosting Increments 2% annually 10 $1,000.00 $20,899.44

Support Increments 2% annually 10 $2,400.00 $50,158.66

National Registry Activation One-Time Fee 1 $7,500.00 $7,500.00

integration Support Increments 2% annually 10 $937.50 $19,593.23

Moodle Integration*
Activation One-Time Fee $10,000.00 $10,000.00

Support Increments 2% annually 10 $1,250.00 $26,124.30

Payment Gateway
Activation One-Time Fee I $7,500.00 $7,500.00

Support Increments 2% annually 10 N $937.50 $19,593.23

Contract Total for DERMIS $704485.77

Other Solutibns.andiServiccs;' .

Software Solution Component Comment Qty Base Price Total Price

Annual

Hospital Hub Service increments 2% annually 10 $24,000.00 $262,793.30

Enhancements and Annual 75 hours at annual Dev

SOW Dev* Election Rate 10 $16,275.00 $172,050.00

Account Advisement Annual 2 Years with additional

Services Election optional 2 $6,250.00 $18,750.00

Contract Total $453,593.30

Traihine. ! \  • V V .L :

Software Solution Component Comment Qty Base Price Total Price

Full-Day onsite ,

Onsiie Training
Training $l400/day 5 $1,400.00 $7,000.00

Training
Travel $I750/Trainer/Trip 3 $1,750.00 $5,250.00

Webtnar Training
Training

Live, Session (up to 2
Hours) 4 $350.00 $1,400.00

\ Contract Total for Training $13,650.00

%  ' ' V ^ A '  Contract Total .:$2;848,018.50

Solutions Services Terms:

•  Ongoing commitments of time, e.g. "•Enhancements and SOW Dev" are made available on an annual basis with

no roll-over or accumulation of such hours. Those hours must be consumed each year prior to each anniversary

of this Agreement.

State of NH DOS Contract 2018-566-18

Exhibit 8 - Price and Payment Schedule - Part 3
Date: W\\/^^
Contractor's Initials fHfA Page 16 of 77



STATE OF NEW HAMPSHIRE

Department Of Safety

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

PART 3 - EXHIBIT B

PRICE AND PAYMENT SCHEDULE

ImageTrend will consider "Moodlc Iniegration" complete upon delivery of all components within ImageTrend's
control. Any failure by the system administrator of Moodle or any other party to provide necessary data,
information, support, or to otherwise comply with the State and/or ImageTrend's technical and/or security
policies will not prevent completion of this deliverable.-

Any license purchase fees will be paid within 30 days of license activation and installation into the states

account.,

Any software implementation and activation of hosting and support services will be prorated from the calendar
month services are initiated through the end of the SPY in effect at the time of activation of services. Prorated

fees will be based on the annual fee for the service divided by 12 and multiplied by the number of months

remaining in the SPY.

1.6 Solution Services Full Annual Pricing Details

Fpllowmg is the full annual pricing details for the various software solution components.

<See Following Page for Table 1.6>

State of N H DOS Contract 2018-566-18

Exhibit B - Rrice and Payment Schedule - Part 3
Date: \yym
Contractor's Initials Page 17 of 77



fiTI Art UKMtVy HAMKbHlKI::

CONTRACT 2018-566-18

PART 3-: EXHIBITS

Table l.6; Solution Services Full Annual Pricing Details
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STATE OF NEW HAMPSHIRE

Pcpartment Of Safety

Division Of Fire Slaridards And Training & Emergency Medical Scmces
Emergency Sen'ices Records Management System

GONtRACt 2018-566-18

; PART 3 - EXHIBIT B

: PRICE AND PAYMENT SCHEDULE

1.7 Future Pricing Options
As part of the cbhiracl .negotiatioh process, future pricing for several ,licenses; modules and featiirb was
established. At its option, the state intends tq.add these licenses, moduies or featureis as riesources become
available.* Future pricing, which expires. July 1st 2021, is established for the following solutions:

1.7.1 Fire RMS (expansiph of Elite to Elite Rescue)

•  Licenses;

o' Mobile Fire Inspections $67,500

.  ■ Support: ' :

o Mobile Fire inspections Support starting at $15,000/year at the time of implementatipn
• p" Jhvesligations-Annua) Fee of $10,000 with'incremental annual increase of 2%.each;year

1.7.2 ImageTrend Vault - $20^000 annually

1.7.3 ImageTrend Continuum - $55,000 annually '

Des&riblidn: Continuum is an integrated solution designed.to, make monitoring yoiir

system, easy. Continuum analyzes the data within .your system to provide yoii with,

notifications and easy-to-yiew charts based on the data you need, without requiring you to

•  ;build reports or manually check your system. Note: This option includes 6 monitors to

start-from Qperatlonal, Surveillance and Clinical categories. Any additional Monitor can

be-obtained for an additional fee. •

.  1.7.4 Account Advisement services- addit.ional years available at$12,500 annually

Descriotioh: ImageTrend offers advjsement services'.to provide.clients a single point of

poniact to review various facets of their.lapplication .and provide guidance on best

practices, after and before Go-Live. This entails an additional one hour, pe'r week phone

check in, coordination of upgrades when/if needed and an. advocate for inon-support

related items. This ensures a single point of contact after Go-Live during the Support

, phase of ihe-tysiem lifecycle.-

1.7 Standard: Agency Pricing

In'order to insure local stakeholder agencies have fair, consistent arid, predictable" pricing, for
budgeting purposes, standardized annual pricing has been established for any agency wishing to
maintain or establish a new CAD ̂integration to the State instance of ImageTrend Elite as

Stale of NH DOS Contract 2018-566-18
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STATE OF NEW HAMPSHIRE

• • ; Department Of Safety
Division Of Fire Standards And Training & Eniergcncy Medical Services ; .

Emergency Ser^'lccs Recprds Managcmeiit System
" CONTRACT 20l8-5,6:fr-;l^ .

PART3-E?fflrBITB

PaiCE AND payment SCHEDUtE

provided through the Contractor under this Contract. For clarity,, this standard pricing .is not
extended' tb local, agencies which , have or acquire their own. instances and/or licenses^ of

;  , ImageTrendTlite.iThe local agency agreements for this integration are between ;the agency and ;
the Contractor. Alj irriplementalion, support and maintenance fees are strictly the-responsibility of
each agency and not the state.lAny agency with an;exisling service-agreement with the contractor

• at the time this-contract is effective, will continue to pay their existing services' fees. This
.  agreement in no.\vay;modiries any agreements between local-agencies and the Gdhtractor.

1.8.1 CAD Integration
o • Any-agency wishing to add a new service agreemer>t-wijh the Contractor for CAD integration

. will pay a flat $l,.000 annually for setup, implemehtatibn, ongoing support, and maintenance.

1.8.2 Mobile Inspection's
o  Any Agericy wishing to add mobile inspections at :tHe agency level will pay a flat $1,500

■.annually for setup, irnplementatiori, ongoing support, and maieitenahcc.

1.8.3 Legacy Data:rmport -[ ■ - '■
o Agency level: legacy data, import-into the Fire RM.S' will be based oh Agency use of format

;  tables provided by:V.e.ndor and the amountof work required ;by the vendor to-impotl and clean
the records based the hourly rate for the SPY in elTe.ct at the tiirie of the iriiROrt per Part 3 table

1 .3 "Future Vendor Rates Worksheet" • : /-

2. CONTRACT PRICE

•Notwithstanding any provision in the Contract to the contrary, and notwithstanding une.xpected; '
circumstances, in no event shall the total of all payments made by the State exceed the amount; indicated
in the F-37 General Provisions Block 1.8 ("Price Lirhitation"). The payment by the State; of the total
Contract price shall be the only, and theroomplete reimbursement to the Contractor for all fees and
expenses, of whateyer.nature, incurred, by the;Contractor in-the performance hereof. •

The Slate will not be responsible for any travel or out of pocket expenses:incurred in the ipe'rfofrriance of
the. Services performed under this Contract.: ,

3. INVOICING

The. Contractor shalLsubmil correct invoices to the State foriall amounts to.be pa'id by the State. All
invoices submitted'ish'all be subject to the State's prior written approval, which shall hot be unreasonably
withheld. The-Contractor-shall-only submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be .in a'fortnat as deterrhined by the State and contain detailed infoimation,
including without limitation: itemization of each Deliverable ;and identification of the Deliverable for- .
which payment is sought, and the Acceptance date triggering such payment; date of delivery and/or
installation'; monthly maintenance charges; any other'Project costs or retention amounts if applicable.

State ofNH DOS Contract 2018-566-18
Exhibit B - Price and Payment Schedule Part-3' •
Date:
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STATE OF NEW HAMPSHIRE

Rcparlmcnl Of Safety
■ Division Of Fire Stahdnrcls And Trnining & Emergency Medical Sci-vices

Emergency Scn'iccs Records Management System
contract 20I8-566-.18

: FART 3 -EXHIBIT B

PRICE AND payment SCHEDULE

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State will
pay the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be
backdated and shall boipromptly dispatched.

Invoices shall be sent to:

Division of Fire Standards ATraining and EMS
33 Hazen Drive

Concord, NH 03305

4. PAYMENT ADDRESS

Al|:payments shall be sent; to the following address:
•  ■ ATTN Accounts Payable: Beverly Owen .

I'mageTrend. lnc.20855 Kensingt6n Blvd Lakeville, MM 55044

5. OVERPAYMENTS TO THE contractor

The Contractor shall promptly, but no later than fifteen;,(15) business"daysv::retum to the Stale ;the full
amount of any oveipayment or erroneous payment upon discovery or notice from.the Sute.

6. CREDITS '

The State may apply credits due to the State arising out of this Contract, against the Contractor's invoices
with appropriate information attached. . . .

7. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the first yearannualfce for the combined DERMIS Support-
and Hosting fees of $29,000 and DERMIS Mobile Inspections Support and Hosting fees of $6,800.00 for a
period of 60 days after first productive use of the Systems. The State shall withhold ten percent (10%) of
the DERMIS Custpm;Deyelopment Cost of SI 13,875.00 for a period of 60 days after all components of
the custom software components defined in Exhibit A are fully implemented and are in first live
productive use.

State of NH DOS Contract 2018-566-18
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566-18

PART 3 - EXHIBIT C

SPECIAL PROVISIONS

EXHIBIT C - ACCOUNTS AND SPECIAL PROVISIONS

1. ACCOUNTS AND FUNDING SOURCES

Funds are available in the SPY 2019 operating budget and are anticipated to be available in the SFY2020,
and SFY2021 contingent upon availability and continued appropriation of funds in future operating
budgets, with the authority to adjust between fiscal years through the Budget Office if needed and
Justified.

1.1 Fire Standards and Training and Emergency Medical Services Administration Account

Account Code 02-23-23-231010-40650000-024-500230

Account Name Dept. of Safety - FS&T & EMS - FS&T & EMS Admin

Obiect Code TechnoloRv • Software

Activity Code N/A

SFY19 SFY20 SFY2[ SFY22 SFY23 SFY24 SFY25 SFY26 SFY27 SFY28

$102,960.00 SO.CO $0.00 SO.OO $0.00 SO.OO $0.00 $0.00 $0.00 $0.00

1.2 Fire Standards and Training and Emergency Medical Services Administration Account

Account Code 02-23-23-231010-40650000-038-509038

Account Name Dept. of Safety - FS&T & EMS - FS&T & EMS Admin

Object Code Technology - Software

Activity Code N/A

SFY19 SFY20 SFY2I SFY22 SFY23 SFY24 SFY25 SFY26 SFY27 SFY28

$0.00 $239,542.20 $234,870.30 $239,232.90 $244,147.70 $248,686.60 $253,781.20 $258,503.40 $263,785.10 $268,698.10

1.3 Fire Standards and Training Grants Account

Account Code 02-23-23-231010-33400000-038-509038

Account Name Dept. of Safety - FS&T & EMS - FIRE STDS & TRAINING GRANTS

Object Code Technology - Software

Activity Code 233340 EMS RUM

SFY19 SFY20 SFY2I SFY22 SFY23 SFY24 SFY25 SFY26 SFY27 SFY28 •

$318,225.00 $6,936.00 SO.OO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

1.4 National Fire Academy Grant Account

Account Code 02-23-23-231010-44570000-038-509038

Account Name Dept. of Safety - FS&T & EMS - NAT'L FIRE ACADEMY GRANT

Object Code Technology - Software

Activity Code Activity Code: 23FAAFGI7

SFY19 SFY20 SFY21 SFY22 SFY23 SFY24 SFY25 SFY26 SFY27 SFY28

$168,650.00 $0.00 50.00 $0.00 $0.00 $0.00 $o.x $0.X $0.00 $0.00

State of NH Contract 2018-566-18
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STATE OF NEW HAMPSHIRE
: Ocpartment Of Safety

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

contract 2018-566^18

; PART 3 - EXHIBIT C

SPECIAL PROVISIONS :

2. SPECIAL PROVISIONS ,

imageXrend exceptions and modifications to Part 1, General Provisions (Fonfi Number, P-37) of this
contract:

Additions: are marked in. bold underlined text. Deletions ..are, .[bracketed]' a.nd ..marked in bold

.P-37, Section 5 'c6nTIL\GT; PRJC^PRjCE LlMlTATION/PAYMENt is a|ipehded with: the following
new section: ' ' .

"5.5 The work, sale of goods, and services Pthc Services^ descnbed in this Agreement shall
. ' -be the only iaiid complete scope of Services. Any other work, sale of Eoods; or services not

described herein are out-of-scope and: Contractor shall have no obligation to such out-of-
scope work, sale of goods, or services."

P-37,:Section 7.3 is modifi.ed to add the followihg clarifying language:

"The Cbhtracting Offlcer. specifled in block 1.9, or his or her successor, shall be the Slate's
represeritative. In-.the event of any dispute'conceming the inteiTfetation of this:,Agfeemeht' the

■ ■ Contracting .Officer's decision shall.be the final and :authoritative version for the State's
Dositionin-the dispute."

P-37, Section 9.1 is modif^ied'as follows:

As used in this Agreement, the word "data" shall mean all information and things developed or
obtained during the performance, of,, or .acquired or develpped by reason of,, this Agreement,

.  . including, but not limited to, all studies,>eports, files, formulae, surveys, maps, charts, sound
iecordingSi video recordings, pictorial reproductions, drawings; analyses,' graphic representations,
I computer progrttmsr]. computer printouts, notes, letters, memoranda,'papers, and.ddcumehts, all

; whether finished or unfinished.

P-37, Section I3'is modified as follows:

.  . : The Contractor shall defend, indemnify and hold harmless-the State, its officers and employees,
from and against any and. all losses suffered by the. State, its officers and employees, and any .and
all claifhs, liabilities or penalties asserted against' the State, its office^:and employees, by or on
-behalf of any person, on account of, based or resulting from, Rising out of (or which may be

.  : claimed-lo arise out.oO the acts or omissions of the Contractor. Notwithstanding, the foregoing,
nothing herein contained shall be deemed to constitute a waiver ofthe sovereign immunity.of the
State, which.immunity is:.here.by reserved to'.the Slate. This covenant in paragraph- 13- shall

" survive the termination of this Agreement:

State ofNH Contract 2018-566-18- ;
Exhibit C - Special Provisions - Part'3 '
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566-18

PART 3 - EXHIBIT D

ADMINlSTRAtrVE SERVICES

EXHIBIT D - ADMINISTRATrVE SERVICES

1. TRAVEL EXPENSES

The Contractor must assume all reasonable travel and related expenses. All labor rates
will be "fully loaded", including, but not limited to: meals, hotel/housing, airfare, car
rentals, car mileage, and out of pocket expenses.

2. SHtPPING AND DELIVERY FEE EXEMPTION ^

The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

3. ACCESS/COOPERATION

•As applicable, and subject to the applicable laws and regulations, the State will provide
the Contractor with access, to all program files, libraries, personal computer-based
systems, software packages, network systems, security systems, and hardware as required
to complete the contracted Services.

The State will use reasonable efforts to provide approvals, authorizations, and decisions
.reasonably necessary to allow the Contractor to perform its obligations under the
Contract.

4. state-owned documents AND COPYRIGHT PRFVILEGES

The Contractor shall provide the State access to all State-owned documents, materials,
reports, and other work in progress relating to this RFP. Upon expiration or termination
of the Contract with the State, the Contractor shall turn over all State-ovyned documents,
material, reports, and work in progress relating to this RFP to the State at no additional
cost to the 3late.

5  RECORDS RETENTION AND ACCESS REQUIREMENTS

The Contractor shall agree to the conditions of all applicable State and federal laws and regulations,
which are incorporated herein by reference, regarding retention and access requirements, including
without limitation, retention policies consistent with the Federal Acquisition Regulations (FAR)

.  Subpart 4.7 Contractor Records Retention.

The Contractor and its Subcontractors shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect
costs invoiced in the performance of their respective obligations under the Contract. The Contractor

State of NH Contract 2018-566-18
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STATE OF NEW HAMPSHIRE
Department Of Safety

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566-18

PART 3 - EXHIBIT D

ADMINISTRATIVE SERVICES

and its Subcontractors shall retain all such records for three (3) years following termination of the
Contract, including any extensions.- Records relating to,any litigation matters regarding the Contract
shall be kept for one (I) year following the termination of all litigation, including the termination of all
appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable lime frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the Slate and federal
officials so authorized by law, rule, regulation or Contract, as applicable. Access to these items shall
be provided within Merrimack County of the State of New Hampshire, unless otherwise agreed by the
Slate. Delivery of and access to such records shall be at no cost to the Slate during the three (3) year
period following termination of the Contract and one (I) year term following litigation relating to the
Contract, including all appeals or the expiration of the appeal period. The Contractor shall include
the record retention and review requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting procedures and
practices related to the Contractor's cost structure and profit factors shall be excluded from the State's
review unless the cost of any other Services or Deliverables provided under the Contract is calculated-
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS '

The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles. The costs applicable to the Contract shall be ascertainable from the
accounting system and the Contractor shall mainiain records pertaining to the Services and all other
costs and expenditures. c

State of NH Contract 2018-566-18
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STATE OF NEW HAMPSHIRE

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566-18

PART 3 - EXHIBIT E

IMPLEMENTATION SERVICES

EXHIBIT E - IMPLEMENTATION SERVICES

1. PROJECT MANAGEMENT

The State believes that effective communication and reporting are essential to Project success.

The Contractor Key Project Staff shall participate in meetings as requested by the State, in accordance
with the requirements and terms of this Contract.

a. Introductory Meeting: Participants will include the Contractor's Key Project Staff and State Project
leaders from both Department of Justice and the Department of Information Technology. This
meeting will enable leaders to become acquainted and establish any preliminary Project procedures.

b. Kickoff Meeting: Participants will include the State and the Contractor's Project Team and major
stakeholders. This meeting is to establish a sound foundation for activities that will follow.

c. Status Meetings: Participants will include, at the minimum, the Contractor's Project Manager and the
State Project Manager. These meetings will be conducted at least bi-weekly and address overall
Project status and any additional topics needed to remain on schedule and within budget. A status
and error report from the Contractor shall serve as the Basis for discussion.

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi-weekly
basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project stakeholders to
address specific issues.

f. Exit Meeting; Participants will include Project leaders from the Contractor and the State. Discussion
will focus on lessons learned from the Project and on follow up options that the Stale may wish to
consider.

The State expects the Contractor to prepare agendas and background for and minutes of meetings.
Background for each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickoff meeting, will also be the Contractor's responsibility.

The Contractor's Project Manager or the Contractor's Key Project Staff shall submit monthly status
reports in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Contractor's Project Manager shall assist the State's Project Manager,
or itself produce reports related to Project Management as reasonably requested by the Slate, all at no
additional cost to the State. The Contractor shall produce Project status reports, which shall contain, at a
minimum, the following:

1. Project status related to the Work Plan;

Stale of NH DOS Contract 2018-566-18
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STATE OF NEW HAMPSHIRE

Depaiimcot Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566-18

PART 3 - EXHIBIT E

IMPLEMENTATION SERVICES

2. Deliverable status;

3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming two (2) week period;
5. Future activities; and
6. Issues and concerns requiring resolution.
7. Report and remedies in case of falling behind Schedule

As reasonably requested by the State, the Contractor shall provide the State with information or reports
regarding the Project. The Contractor shall prepare special reports and presentations relating to Project
Management, and shall assist the State in preparing reports and presentations, as reasonably requested by
the State, all at nqadditional cost to the State.

2. IMPLEMENTATION STRATEGY

2.1 Key Components

The Contractor shall employ an industry-standard Implementation strategy with a
timeline set forth in accordance with the Work Plan;

The Contractor and the State shall adopt a change management approach to identify and
plan key strategies and communication initiatives.

The Contractor's team will provide training templates as defined in the Training Plan,
which will be customized to address the State's specific requirements. Decisions
regarding format, content, style, and presentation shall be made early on in the process,
by the Stale, providing sufficient time for development of material as functionality is
defined and configured.

The Contractor shall manage Project execution and provide the tools needed to create
and manage the Project's Work Plan and tasks, manage and schedule Project staff, track
and manage issues, manage changing requirements,^ maintain communication within the
Project Team, and report status.

2.2 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management
plan, communication approaches, Project standards and procedures finalized, and team training
initiated. Timing will be structured to recognize interdependencies between applications and
structure a cost effective and timely execution. Processes will be documented, training
established, and the application will be ready for Implemenlalion in accordance with the Work
Plan.

State of NH DOS Contract 2018-566-18

E-xhibii E - Irnplemeniation Services - Part 3
Date: l?y
Contractor's Initials Page 27 of 77



STATE OF NEW HAMPSHIRE

Department Of Safely

Division Of Fire Standards And Training & Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566-18

PART 3 -EXHIBIT E .

IMPLEMENTATION SERVICES

2.3 Change Management and Training

The Contractor's change management and training services shall be focused on developing
change management and training strategies and plans. Its approach relies on State resources for
the execution of the change management and end user training.

State of NH DOS Contract 2018-566-18
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STATE OF NEW HAMPSHIRE
Department Of Safet>'.

Division Of Fire Standards And Training <& Emergency Medical Services
Emergency Services Records Management System

CONTRACT 2018-566

PART 3 - EXHIBIT F

TESTING SERVICES

EXHIBIT F . TESTING SERVICES

The Contractor shall provide the following Products and Services described in this Exhibit F, Including but
not limited to;

I. TESTING AND ACCEPTANCE

The Contractor shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. The Contractor will also provide training as necessary to the State staff responsible for test
activities. The Contractor shall be responsible for all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the State and the
testing of the training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan. A separate Test Plan and set of test materials will be prepared for each Software function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., sofHvare modules or functions, and Implementation(s)). This shall include
planning, test scenario, Data and System preparation for testing, and execution of System Integration
Tests, Conversion Tests, Installation tests. Regression tests. Performance Tuning and Stress tests, Security
Review and tests, and support of the State during User Acceptance Test and Implementation.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs. expected results
and for the resolution and tracking of all errors and problems identified during test e.xecution. The
Contractor shall also correct Deficiencies and support required re-testing.

1.1 Test Planning and Preparation

The Contractor shall provide the State with an overall Test Plan that will guide all testing. The
Contractor provided. State- approved, Test Plan will include, at a minimum, identification,
preparation, and Documentation of planned testing, a requirements Iraceability matrix, test variants,
test scenarios, test cases test Data, test phases, expected results, and a tracking method for reporting
actual versus expected results as well as all errors and problems identified during test execution.

As identified in the Acceptance Test Plan, and documented in accordance .with the Work Plan and the
Contract, State testing will commence upon the Contractor's Project Manager's Certification, in
writing, that the Contractor's own staff has successfully executed all prerequisite Contractor's testing,
along with reporting the actual testing results, prior to the start of any testing executed by State staff.
The Slate will be presented with a State approved Acceptance Test Plan, test scenarios, test cases, test
data, and expected results.

The State will commence its testing within five (5) business days of receiving Certification from the
Contractor that the State's personnel have been trained and the System is installed, configured.

Slate of NH DOS Contract 2018-566-18
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CONTRACT 2018r566

PART 3 - E?ailBIT F

TESTING SERVICES

compietCi and ready for State testing. The testing will be conducted by the State in an environment
Independent from the Contractor's development environment. The Contractor must assist the Stale
with testing in accordance with the-Test, Plan and the Work Plan, utilizing test and live Data to
validate.reports, and conduct stress and performance testing, at no additional cost.

Testing begins upon completion of the Software configuration as required and user training according
to the Work Plan. Testing ends upon issuance of a Letter of UAT Acceptance by-the State.

The Contractor must demonstrate that their testing- methodology can be integrated with the State
standard methodology.

1.2 Functional Testing

Individual components are black-box tested to insure correct functionality.

1.3 System Integration Testing (if applicable)

The new System ii tested in integration with other application systems (legacy and service providers)
in a production-like environment. System Integration Testing validates the integration between the
individual unit application modules and verifies-that the new System meets defined requirements and"
supports execution of interfaces and business processes.

Thorough end-to-end testing shall be performed by the Contractor team(s) -td confirm that the
Application integrates with any interfaces. The test emphasizes end-to-end business processes, and
the flow of information across applications (IF APPROPRIATE), it includes all key business
processes and interfaces being implemented, confiirns data transfers with external parties, and- :
includes the transmission or printing of all'eiectronic and paper documents.-

•Systems .Ihicgratiori Testing'validates the ihtegfatiori Wtwccn ihc iargef application,
modules" and -dilicr systems,- -andf verifies that ihet-'new System, meets defined "
.interface'rcqulrcmcrits.ari'd.supports--"execution.of.business processes....This lest"
.emphasizes-endrto-cnd business processcs'^d-the flo.w of infofmation-across the
•application:. .It:, includes --aH . key ..business*, "processes. and.V;interfaccs ..being.,
implemented; iconfirms data -transfers "with extcma) parties,-'•and includes ..thc;'
.transmisslon or DfintinfiOf.all.clcctr6hic-^d-Daper.d6cumeht5'. ='

■•y .-Take the Icad'in clcvclbpin'g thc Sy'steriis Integration Test Spe'cificaiibns."
.• Work jointly:with the S.iaie;io develop and load the. data-profiles to support.the"

•iest.Spccifications.
"•'":"'W6rk ibintly with'thc.State to validaic.cdmpoiients of lhe-tests." ""

m V.Wbrk-jointly^witK the-'Cbntracior.,to'develop':the;:Systerns''lfitcg^^^ Test.,
i  .Speciflcatiphs. -. . i. " ' .. • iil v , ' :

.;Wprk.-jbmtly^\yi,th the,.Contractor -to,.de.velpp..tmd- toad ^
••'siipportthc test-'Sp.ccificatipns. ' .s '■

• ■ - Work..jointly, •with" the" Contractor "to- validate;, components of the,-..tests,.
•  rnpdificalibhs; flxcsand other Syisterh interaction^ with'the Contractor supplied,
..•.Softwar^"Soiution.. ■ •• I
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TESTING SERVICES

1

•  Th,e:; imegratipn-Tesied .S'ysiehi;'indicates. -that:;al|: .interfaces: between Uhc-
appiicaiionvand the' lcgacy'Vnd^tKifd-parly systems, interfaces',^and.applications-;

''•■■•=arctunctidnina:propcrly:='

1.4 Conversion Validation Testing
in Conversion Valid'atipn Testing, target application Tiinctiohs are validated.

.Thecohvcrsibhvvaiidatlpy'test'rshou.ia.venfV.that.m 1
•rcmaihs.accuratc'after..itnpbrtTi5^^ ' • -'."i: c: ' •

■(sontriictoriiieaTnl^^^^'
■Kesnonsibii^^

• For conyeifsiohs dnd,;:interfaccs, ihe-,Cphtraciof!s;. team .will excciiteJhe.apph.cabl.C;, \
'validatibhT;tests;.,ahd;^cdmpctf^ results-'wiith .ihcrdocumehted-w j
'feiult's'.-i.'i^f:^), 7,-- ^ '-.-'A j
Extract.'and-.c,lean;scU-if:;necessary,ilH'e.lc^ cbhveI^cdvln.^lhe.data•., 1

•cohversioh's.-.Maich data'isets lTom'clispairateisYStems. as needed. -.T:.,.'.- , ^ 1

^SYoRklHrjodi^^ yalidalion'rTestcd .Cbnvcrsi'pn Prpgrarfis;- These/p.rogr,ams.-""ihclijde conycrsipn'. !
programs that .have been\tested(i6'y^ the tesul.ling cpnvert.cd legacy .data^,"; .

'.performs con"CCtlv=ih^tKe-c^ suitc'of tile:Application. ■ ' a |

1.5 Installation Testing
in. installation Testing the application components'are installed in the staging environment.to test the
installatjonToutines and are refined for the eventual production environment. This activity serves as a
dry run of the ihstallation steps in preparation forconflguring:the production system.'

1.6 , iUser Acceptance Testing (UAT) ..
UATbcigihs upon.completion 6f the Software configuration as required and user training according to.
the Work Plan. Testing ends upon issuance of a Letter ofUAT Acceptance by the'State.

The User" Acceptance Test verifies System functionality against predefined Acceptance criteria that
support the successful execution of approved business processes.

UAT will also serve as a performance and-stress 'lesi of the System. It may cover any pspcct of the
new System, including administrative, procedures such as backup and recovery. The results of the .
UAT provide evidence that the'new Sys^m meets the. .User Acceptance criteria as defined in the: i
Work Plan.

The results of the User Acceptance Test provide evidence that' the hew System meets the User
Acceptance criteria as defined in the Work Plan.

Upon' successful conclusion of UAT and successful ;System deployment; the State will issue a-Letter of
UAT Acceptance and the respective-Warranty Period shall commence.
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■ActiViity'Dcscriptiohx^ •The/,System.-User .Acceptance Jests/verify-Systcm" fuhcliohality-againstrpredefined:^
•AcceptancC'-CritcfiaMhat support-ihe/successful/exccution'o.fapproVed/pro'cesses.v;*:-/

.-.GoTj i rac"l^sPea nS; p-v
J  ns 1 b 1 h 11 c

.:«i . Prpyide': the; Stale an -Acceptance Test Plan/arid I sereciioh of tests,
\',!'Acceptance.Test.'_-y;'';"'^;- , '// ""'./'•■J/y; •

iVendbr. \yiM;haye -cprnplete'd prerequislie iestV prior to^-State-staff Involvcmem
' ■ -in/ahy/icsting activities . /.vj;" i " -'S 1 i-'-! -"'

•v. Mohiiof:';ihey,execution ;0f: the-' tests^-.'.ahd- asslst /as- neede^d. during the." Useir;;
-VrAcceptance.TeSt'acfi^ V •.."J; 'v • " j-; ••
;/* ''-i:W^rk jointly:'.wiih the.iiSiate-jn/determim required .actiOnS'- fdr-prdblenr

fesdlutidh: ".-l-

.'lAjjprqvc itie'deVclopmcnt of/the ̂ UsefAcccptahVciTcstyPlan.and. the/set of.data^
• r ; for use during tlic:User"Acceplance Tc"st.:-;?r/: . u".
■• •'■VaMdatc the Acceplahte-Tesl/en^vironmcrii: ■•■ ' .

Execute-thV^es.ts-and.c'phduct y?e^^ • ' • ,
•V;--:pbcument'ahd'Surnmarize Acceptance.Tcst;resu3li.- \ ""
;*..i;.^brk' jointly. W.ith;\the/'Contfactor/.inydetcm jhe Jequirc<i?;actipns for

v .'problem.rcsplutipn."""' '• . ' •- •
V ^^irovjde'AcceptanceoT.lKe.'vatid^^ Systeihsi- -
;^Th'e,:Deliverable";for'yser -Acceptance^ Tesls.-^js'.the User Acceptance: Test Results.
• T|iese^resuits provide;- evidence that ihe.'.n'pw ;System .m.eets^lhe:..Uscri:Ac'ceptance
.cfiteria/defihcd:ih thc.Work'W^^

1.7 PetTorihahce Tuning and Stress Testing
The Contractor shall develop and document Software configuration; and tuning of the. DERMSIS
infrastructure ^ \yell as assist and direct the ^State's Systerri Administrators and Database

: Administrators .in;configuring and tuning the infrastructure ;tb support the soffvyare throughout .the
Project

' 1.8 Scope ^ ^
The scope of Performance Testing shall be to.measure the System level metrics critical for the

development;of the applications: infrastructure and operation of the applications in the production
environment. • : i ^

It will include the 'measurement of response rates of the application for end-user transactions and
resource utilization (of various s.ervers and network) under various load conditions. These response
.rates shall become the basis for changes and retesting until Public Portal page load time is under 4.
seconds 90% of the time is achieved.

Performance testing and tuning shall occur in the final production.environment and shall use a
copy of the final production database to provide the best results.
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.9 Test Types

Performance testing shall use two different types of testing to determine the stability of the
application. They are baseline tests and load tests.
a) Baseline Tests: Baseline tests shall collect performance data and load analysis by running

scripts where the output is broken down into business transactions or functions. The test is like
a single user executing a defined business transaction. During baseline testing, each individual
script is run to establish a baseline for transaction response lime, throughput and other user-
based metrics.

b) Load Tests: Load testing will determine if the behavior of the System can be sustained over a
long period of time while running under expected conditions. Load lest helps to verify the
ability of the application environment under different load conditions based on workload
distribution. System response time and utilization is measured and recorded.

1.10 Tuning

Tuning will be the Contractor led and occur during both the development of the application and
load testing. Tuning is the process whereby the application performance is-maximized. This can be
the result of making code more efficient during development as well as making tuning parameter
changes to the environment.

1.11 Regression Testing

As a result, of the user testing activities, problems will be identified that require correction. The State
will notify the Contractor of the" nature of the testing failures in writing. The Contractor will be
required to perform additional testing activities in response to State and/or user problems identified
from the testing results. Regression testing means selective re-testing to detect faults introduced during
the modification effort, both to verify that the modifications have not caused unintended adverse
effects, and to verify that the modified and related (possibly affected) System components still meet
their specified requirements.

In designing and conducting such regression testing, the Contractor will be required to assess the risks
inherent to the modification being implemented and weigh those risks against the time and effort
required for conducting the regression tests. In other words, the Contractor will be expected to design
and conduct regression tests that will identify any unintended consequences of the modification while
taking into account Schedule and economic considerations.

1.12 Security Review and Testing

IT Security involves all functions pertaining to the securing of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Sofhvare shall be reviewed and tested to ensure they protect the State's hardware
and software and its related Data assets. Tests shall focus on the technical, administrative and physical
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security controls that have been designed into the System architecture-in order to provide the necessary
confidentiality, integrity and availability. Tests shall, at a minimum, cover each of the service
components. Test procedures shall include penetration tests and application vulnerability scanning.

Service Component Defines the set of capabilities that:

Identification and

Authentication

Supports obtaining information about those parties
attempting to log onto a system or application for
security purposes and the validation of usei?

Access Control Supports the management of permissions for
logging onto a computer or net\vork

Encryption Supports the encoding of data for security purposes
Intrusion Detection Supports the detection of illegal entrance into a

computer system

Verification Supports the confirmation of authority to enter a
computer system, application or network

Digital Signature Guarantees the unaltered state of a-fiie

User Management Supports the administration of computer,
application and network accounts within an
organization.

Role/Privilege
Management

Supports the granting of abilities to users or groups
of users of a computer, application or network

Audit Trail' Capture
and Analysis

Supports the identification and monitoring of
activities within an application or system

Input Validation Ensures the application is protected from buffer
overflow, cross-site scripting, SQL injection, and
unauthorized access of files and/or directories on

the server.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture, in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. Test procedures shall
include application vulnerability scanning.

Prior to the System being moved into production the Contractor shall provide results of all security
testing to the State Project Manager for review and Acceptance. All Sofhvare and hardware shall be
free of malicious code (malware).
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EXHfBiT G - MAINTENANCE AND SUPPORT

1. SYSTEM MAINTENANCE

The Conlractor shall maintain and support the System in all material respects as described in the
applicable program Documentation through the contract end date.^

1.1 Contractor's Responsibility
The Conlractor shall maintain the System In accordance with the Contract and Service Level
Agreement in Exhibit G, Section 4.

1. 1 .1 Maintenance Releases

The Conlractor shall make available to the State the latest program updates, general
maintenance releases, selected functionality releases, patches, and Documentation that are
generally offered to its customers, at no additional cost.

1. 1.2 Standard Agreement
The State will adopt the Contractor's standard maintenance agreement modified to address
terms and conditions inconsistent with State Statutes and" general State information
technology practices.

2. SYSTEM SUPPORT

The Contractor will be responsible for performing on-site or remote technical support in accordance
with the Contract Documents, including without limitation the requiremenlis, terms, and conditions
contained herein. See Service Level Agreement in Exhibit G, Section 4 for classification of
deficiencies and malfunctions and response timelines.

3. SUPPORT OBLIGATIONS AND TERM

3.1 The Contractor shall repair or replace Sofhvare, and provide maintenance of the Soflware In
accordance with the Specifications and terms and requirements of the Contract, including but not
limited to Section 7.5 of the Support and Maintenance Requirements in Exhibit H Requirements,
Attachment I.

3.2 The Contractor shall maintain a record of the activities related to warranty repair or maintenance
activities performed for the Department.

3.3 For all maintenance Service calls, the Contractor shall ensure the following information will
be collected and maintained; nature of Deficiency; current status of the Deficiency; action
plans, dates and limes; expected and actual completion lime; Deficiency resolution
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Informalion; Resolved by; Ideniifying number i.e. work order number; and Issue identified
by.

3.4 The Contractor must work with the Department to identify and troubleshoot potentially large
scale System failures or Deficiencies by collecting the following information: mean time
between reported Deficiencies with the Software; diagnosis of the root cause of the problem;
and identification of repeat calls or repeat Software problems.

3.5 If the Contractor fails to correct a Deficiency within the allotted period of time stated above,
the Contractor shall be deemed to have committed an Event of Default, and the State shall

have the right, at Its option, to pursue the remedies in Part 2 Section 13.1.1.

3.6 If the Contractor fails to correct a Deficiency within the allotted period of time stated above,
the Contractor shall be deemed to have committed an Event of Default, and the Slate shall
have the right, at its option, to pursue the remedies in Part I Section 8.

4. SERVICE LEVEL AGREEMENT

PERPETUAL USE LICENSE, IMAGETREND HOSTED SOLUTION
VERSION 4.0

This agreement e.xisls for the purpose of creating an understanding between IMAGETREND and the Slate
to host the application on IMACETREND's servers. It is part of our guarantee for e.xceptional service
levels for as long as the system annual support fee is contracted. The Licensed IMAGETREND Hosted
Solution Service Level Agreement guarantees your web application's availability, reliability and
performance. This Service Level Agreement (SLA) applies to any site or application hosted on our
network as contracted.

1. Hosting at the ImageTrend's Datacenter

IMAGETREND's hosting environment provides 99.9% availability and is comprised of state-of-the-
art Blade Servers and SAN storage that are configured with the no single point of failure through
software and infrastructure virtualizatlon, blade enclosure redundancies and backup storage policies.
Our Compellent SAN has a fiber channel backend, currently hosts 8TB of storage, has dual storage
controllers with redundant power supplies and redundant paths to disk, and hot swappable drives. We do
offsite replication to disk on a second SAN. Scheduled maintenance and upgrades do not apply to the
system availability calculation and the STATE shall be properly notified of such scheduled
occurrences to minimize accessibility interruptions.
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Hardware

IMAGETREND server hardware is configured to prevent data loss due to hardware failure and
utilize the following to ensure a quick recovery from any hardware related problems.
•  Independent Application and Database Servers

o M icrosoft SQL Server 2012

o Microsoft Windows Server 2012

Redundant Power Supplies

Off-Site idle Emergency Backup Servers (optional)

Sonicwall VPN Firewall

Redundant Disk configuration

Disk Space allocation and Bandwidth as contracted

Physical Facility
The IMAGETREND hosting facilities are located in downtown Minneapolis and Chicago with
every industry standard requirement for hosting not only being met, but exceeded. Requirements
such as power supply and power conditioning, normal and peak bandwidth capacity, security and
fail over locations are all part of an overall strategy to provide the most reliable hosting facility
possible.

Redundant, high-speed Internet connections over fiber optics.

Power protection via an in-line 80kVa UPS with a 150 KW backup diesci generator
Temperature controlled

Waterless Fire Protection and Clean agent fire suppression

Secured site access

Steel Vault Doors

21" concrete walls and ceiling

Data Integrity
IMAGETREND applications are backed up daily allowing for complete recovery of data to the
most recent backup:
•  Daily Scheduled Database and Application Backups.

•  Daily Scheduled backup Success/Failure notification to IMAGETREND staff

2. Application and Hosting Support

IMAGETREND provides ongoing support as contracted for their applications and hosting services,
including infrastructure. This includes continued attention to product performance and general
maintenance needed to ensure application availability. Support includes technical diagnosis and fixes of
technology issues involving IMAGETREND software. IMAGETREND has a broad range of technical
support services available in the areas of:
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Web Application Hosting and Support

Subject Matter Expert Application Usage Support

Web Application Development/Enhancement

Database Administration/Support

Project Management

Systems Engineering/Architecture

IMAGETREND offers multi-level technical support, based on level-two user support by
accommodating both the general inquiries of the administrators and those of the system users. We
will give the administrators the ability to field support for the system as the first level of contact while
providing them the option to refer inquiries directly to IMAGETREND.

IMAGETREND's Support Team is available Monday through Friday from 8:30 am to 5:00pm EST via
the Support Suite, email or telephone.

Support Suite; www.imagetrend.com/support Email:
support@imagetrend.com
Toll Free: 1-888-730-3255

Phone:952-469-1589

2.7 Online Support
IMAGETRENDoffersan online support system which incorporates around-the-clock incident
reporting of all submitted tickets to IMAGETREND's application support specialists. Once a
STATE submits a support ticket, he or she can track the progress with a secure login to the support
application. The system promotes speedy resolution by offering keyword-based self-help services
and articles in the knowledgebase, should STATE wish to bypass traditional support services.
Ticket tracking further enhances the efforts of Support Desk personnel by allowing
IMAGETREND to identify patterns which can then be utilized for improvements in production,
documentation, education and frequently asked questions to populate the knowledgebase. The
support ticket tracking system ensures efficient workflow for the support desk specialists while
keeping users informed of their incident's status. Support patterns can be referenced to populate
additional knowledgebase articles.

2.2 Incident Reporting Malfunctions
IMAGETREND takes all efforts to correct malfunctions that are documented and reported by the
STATE. IMAGETREND acknowledges receipt of a malfunction report from a STATE and
acknowledges the disposition and possible resolution thereof according to the chart below.

2.3 Software Deficiencies and Malfunctions

./-Severity.

•  , Levels
■  ̂ Examples 6_Ceach'Severity Level: ^ lMAGETF^Np;Return^

Oi;Cail to.Licensee.after^ •
• Anticipated .Error :
.  resoltitiob.^after !
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(

Initial; Notincation'oran

.  • . . Error"

IMAGETREND

Acknowledgement of
an errorto State.

High/Site
Down

Complete or partial shutdown of one or
more Sofhvare functions; access to one

or more Software functions not

available; a major subset of Software
application is impacted or does not
allow System to otherwise operate; no
work around, demands immediate
action;

Within one(l) hour of
initial notification during
business hours or via
5uppon.imagetrcnd.com

Six hours

Medium Minor subsystem failure important, data
entry or access is impaired on a limited
basis, can sometimes be managed by a
State or agency administrator as a first
level or response for resolution -
usually user error (i.e. training) or
forgotten passwords; does not stop
operation and/or there is a work around
and user can perform tasks;

Within four (4) hours of
initial notification

24 Business hours

Low System operational with minor issues or
cosmetic in nature, suggested
enhancements as mutually agreed upon
- typically covered in a ftiture release
as mutually agreed upon, minimal
effect on System, user can use System;

Same day or next business
day of initial notification

Future Release

2.¥ Documentation and Non-Software Deficiencies and Deficits

' Severity"
- Level;

•  • • . • • • ' *

Examples of each Severity Level:.

ns^GETRENDjRet u r'n
Calljto:Li^ei)see'after'

ioitiar-'notiflcation of an

Error
•  ' 1 •

Ahticipated. Error,

resolution after.

'  Imagetrend
Acknowledgement- of

an error to State.

Class A

Deficiency
Written Documentation - missine Within six (6) hours of

initial notification during

business hours

Five (S) Business days

significant portions of information or
unintelligible to State;-
Non Software • Services were
inadequate and require re-performance
of the Service.

Class B Written Documentation - Dortions of Within two (2) days of According to Planned
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Deficiency information are missing but not enough
to make the document unintelligible;
Non Software - Services were deficient.

initial notification vvith

Planned Corrective Action

Corrective Action

require reworking, but do not require re-
performance of the Service.

Class C

Deficiency
Written Documenlalion ■ minimal Within two (2) days of

initial notification with

Planned Corrective Action

According to Planned
Corrective Actionchanges required and of minor editing

nature;

Non Software • Services require onlv
minor reworking and do not require re-
performance of the Service.

Service Requests (enhancements)
Any service requests that are deemed to be product enhancements are detailed and presented to the
development staff, where the assessment Is made as to whether these should be added to the
future product releases and with a priority rating. If an enhancement request is specific to one
STATE and deemed to be outside of the original scope of the product, then a change order is
written and presented to the STATE. These requests are subject to our standard rales and
mutual agreement. STATES review and approve the scope, specification and cost before work is
started to ensure goals are properly communicated.

Product release management is handled by IMAGETREND using standard development tools
and methodologies. Work items including, tasks, issues, and scenarios are all captured within the
system. Releases are based on one or more iterations during a schedule development phase. This
includes by not limited to; development, architecture, testing, documentation, builds, test and use
cases. Submissions of issues or requests are documented within our Product Management system
and from there workflow is created to track the path from initial request to resolution.

Maintenance and Upgrades.
System/product maintenance and upgrades, if applicable, are included in the ongoing support
and warranty as contracted. These ensure continued attention to product performance and
general maintenance. Scheduled product upgrades include enhancements and minor and major
product changes. Customers are notified in advance of scheduled maintenance. It is the STATE'S
responsibility to accept all offered updates and upgrades to the system, if the STATE does not
accept these, STATE should be advised that IMAGETREND, at its discretion, may offer limited
support for previous versions. All code releases also maintain the integrity of any STATE specific
configurations (i.e. templates, addresses, staff information, active protocols, etc.) that have been
implemented either by IMAGETREND's implementation staff or the STATE'S administrative
staff.

Escalation

Our support staff is committed to resolving your issues as fast as possible. If they cannot resolve
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your issue, they will identify the course of action that they vvill be taking and indicate when an
answer will be available. They in turn will seek assistance from the designated developer. The
next level of escalation goes to the Project Manager, who also addresses all operational issues on
an ongoing basis and reviews the issue log regularly to assess product performance and service
levels. Senior Management will handle issues requiring further discussion and resolution. Any
issues to be determined to be of a critical nature are immediately escalated accordingly.
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EXHIBIT H - BUSINESS REQUIREMENTS

Business Requirements for Department of Safety RfP 566-18 "Emergency Services Records
Management System" dated March 16, 2018 is hereby incorporated by reference as fully set forth
herein.
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EXHIBIT I - WORK PLAN

The Contractor's Project Manager, and ,the Slate Project manager shall finalize the Work Plan for
Implementation within 14 days of the Effective Date and further refine the tasks required to implement the
Project. The elements of the preliminary Work Plan are documented in accordance with the Contractor's plan
to implement the System. Continued development and management of the Work Plan is a joint effort on the
part of the Contractor and Stale Project Managers.

The preliminary Work Plan for Implementation created by the Contractor and the State is set forth at the end
of this Exhibit.

In conjunction with the Contractor's Project Management methodology, which shall be used to manage the
Project's life cycle, the Contractor team arid the State shall finalize the Work Plan at the onset of the Project.
This plan shall Identify the tasks, Deliverables, major milestones, and task dependencies required to
implement the Project. It shall also address intra-task dependencies, resource allocations (both State and
Contractor's team members), refine the Project's scope, and establish the Project's Schedule. The Plan is
documented in accordance with the Contractor's Work Plan and shall utilize Kayako Support Suite to support
the ongoing management of the Project.

1. ASSUMPTIONS

A. General

•  The State shall provide team members ^with decision-making authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document State Staffing
Matrix.

.• All Stale tasks must be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (5) business days. Issues not resolved within this

initial period will be escalated to the State Project Manager for resolution.
•  Any activities, decisions or issues taken on by the State that affect the mutually agreed upon

Work Plan timeline, scope, resources, and costs shall be subject to the identified Change Control
process.

•  The Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

B. Project Maaagcmeot
•  T^e Slate shall approve the Project Management Methodology used for the Project.
•  The Slate shall provide the Project Team with reasonable access to the State personnel as needed

to complete Project tasks.
•  A Project folder created within a secured site shall be used for centralized storage and retrieval of

Project documents, work products, and other material and information relevant to the success of
the Project and required by Project Team members. This central repository is secured by
determining which team members have access to the Project folder and granting either view or
read/write privileges. The Contractor's Project Manager will establish and maintain this folder.
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The State Project Manager shall approve access for the State team. Documentation can be stored
locally for the Contractor and State team on a "shared" network drive to facilitate ease and speed
of access. Final versions of all Documentation shall be loaded to the State System.

•  The Contractor assumes that an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

C. Conversions

•  The Contractor Team's proposal is based on the assumption that the State's technical team is
capable of implementing, with assistance from the Contractor's technical team, a subset of the
conversions. The Contractor's Team shall lead the Slate with the mapping of the legacy Data to
the Contractor's applications.

•  Additionally, the Contractor's Team shall:
1. Provide the Slate with Contractor's application data requirements and e.xamples, of data

mappings via contractor provided workbook spreadsheets.. The Contractor's Team shall
identify the APIs the State should use in the design and development of the conversion.

2. Provide guidance and assistance with the use of the workbooks provided.
3. Lead the review of functional and technical Specifications.
4. Assist with the resolution of problems and issues associated with the development and

Implementation of the conversions.
5. State shall have primary responsibility for completing Contractor provided data import

workbooks, including making and carrying out mapping decisions as applicable. Contractor
shall assist State in understanding and using the workbooks.

D. Project Schedule

•  Deployment is planned within the project plan and-Work plan, and the base Commercial-Off-
Thc-Shelf system excluding custom development has a planned go-live date to be determined
during development of the project plan, but no later than December 3, 2018.

E. Reporting
•  The Contractor shall conduct, at minimum, bi-weekly status meetings, and provide reports that

include, but are not limited to, minutes, action items, test results, and Documentation.

F. User Training

•  The Contractor's Team shall lead the development of the end-user training plan.
•  A train the trainer approach shall be used for the delivery of end-user training.
•  The State is responsible for the delivery of end-user training.
•  The State shall schedule and track attendance on all end-user training classes.

G. Performance and Security Testing
•  The Contractor's Team shall provide a performance test workshop to identify the key scenarios to

be tested, the approach and tools required, and best practices information on performance testing.
•  The State shall work with the Contractor on all testing as set forth in Contract Exhibit F - Testing

Services.
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2. ROLES AND RESPONSIBILITIES

A. Contractor Team Roles and Responsibilities

1) Contractor Team Project Executive
The Contractor Team's Project Executives (Contractor Project Executives) shall be responsible
for advising on and monitoring the quality of the Services throughout the Project life cycle. The
Project Executive shall advise the Contractor Team Project Manager and the Slate's Project
leadership on the best practices for implementing the Contractor Software Solution within the
Stale. The Project Executive shall participate in the definition of the Project Plan and provide
guidance to the State's Team..

2) Contraclor Team Project Manager
The Contractor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Contractor
Implementation Team. The Contractor Team Project Manager will have the following
responsibilities:

Maintain communications with the Stale's Project Manager;
Work with the State in planning and conducting a kick-off meeting;
Create and maintain the Work Plan;

Assign the Contractor Team consultants to tasks in the Implementation Project according to
the scheduled staffing requirements;
Define roles and responsibilities of all the Contractor Team members;
Provide bi-weekly and monthly update progress reports to the Stale Project Manager;
Notify the Stale Project Manager of requirements for State resources In order to provide
sufficient lead lime for resources to be made available;

Review task progress for time, quality, and accuracy, in order to achieve progress;
Review requirements and scheduling changes and Identify the impact on the Project in order
to identify whether the changes may require a change of scope;
Implement scope and Schedule changes as authorized by the Slate Project Manager and with
appropriate Change Control approvals as identified in the Implementation Plan;
Inform the Slate Project Manager and staff of any urgent Issues if and when they arise;
Provide the State completed Project Deliverables and obtain sign-off from the State's Project
Manager.

Manage handoff to the Contractor operational staff and Support staff upon Co-Live of the
system;

Manage Transition Services as needed.

3) Contractor Team Analysis and Needs Assessment
The Contraclor Team shall conduct an analysis of requirements, validate the Contraclor Team's
understanding of- the State business requirements by application, and perform business
requirements mapping:
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•  Construct and confirm application test case scenarios;

•  Assist in producing application configuration definitions and instruct-on configuration of
the applications;

•  Assist in testing of the configured application, as defined in this Contract;

•  Produce functional Specifications for custom development, conversions, and interfaces;

•  Assist the State in the testing of custom development, conversions, and interfaces;

•  Assist the State in execution of the State's Acceptance Test;

•  Conduct follow-up meetings to obtain feedback, results, and concurrence/approval from
the Slate;

•  Assist with the correction of configuration problems identified during system, integration
and Acceptance Testing; and

•  Assist with the transition to production.

4) Contractor Team Tasks
The Contractor tcani shall assume the following tasks:

•  Development and review of functional and technical Specification to determine that they
are at an appropriate level of detail and quality;

•  Development and Documentation of data migration workbooks in accordance with
functional-and technical Specifications;

•  Development and Documentation of installation procedures; and

•  Testing of conversions and interfaces developed; and

•  System Integration Testing.

B. State Roles and Responsibilities
The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
Implementation. The demands on the Subject Matter Experts' lime will vary based on the need
determined by the State Leads and the phase of the Implementation.

1) State Project Manager
The State Project Manager shall work" side-by-side with the Contractor Project Manager. The
role of the State Project Manager is to manage State resources, facilitate completion of all tasks
assigned to State staff, and communicate Project status on a regular basis. The State Project
Manager represents the State in all decisions on Implementation Project matters, provides all
necessary support in the conduct of the Implementation Project, and provides necessary State
resources, as defined by the Work Plan and as otherwise identified throughout the course of the
Project. The State Project Manager has the following responsibilities:
•  Plan and conduct a kick-off meeting with assistance from the Contractor team;
•  Assist the Contractor Project Manager in the development of a detailed Work Plan;
•  Identify and secure the State Project Team members in accordance with the Work Plan;
•  Define roles and responsibilities of all State Project Team members assigned to the Project;
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Identify and secure access to additional State end-user staff as needed to support specific
areas of knowledge if and when required to perform certain Implementation tasks;

Communicate issues to State management as necessary to secure resolution of any matter
that cannot be addressed at the Project level;

Inform the Contractor Project Manager of any urgent issues if and when they arise; and

Assist the Contractor team staff to obtain requested information if and when required to
perform certain Project tasks.
Manage handoff to State operational staff;

Manage State staff during Transition Services as needed.

2) State Subject Matter Cxpert(s) (SME)
The role of the State SME is to assist application teams with an understanding of the State's
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include.the following:

Be the key user and contact for (heir Agency or Department;
Attend Project Team training and acquire in-depth functional knowledge of the relevant
applications;
Assist in validating and documenting user requirements, as needed;
Assist in mapping business requirements;
Assist in constructing tests and data;

Assist in System Integration, and Acceptance Testing; "

Assist in-performing conversion and integration testing and Data verification;
Attend Project meetings when requested; and

Assist in training end users in the use of the Contractor Sofhvare Solution and the business
processes the application supports.

3) State Technical Lead and Architect
The Slate's Technical Lead and Architect reports to the Slate's Project Manager and is
responsible for leading and managing the State's technical tasks. Responsibilities include:

•  Attend technical training as necessary to support the Project;
•  Assist the State and the Contractor Team Project Managers to establish the detailed Work

Plan;

•  Manage the day-to-day activities of (he State's technical resources assigned to the Project;
• Work with State IT management to obtain State technical resources in accordance with the

Work Plan;

• Work in partnership with the Contractor and lead the State technical staffs efforts in
documenting the technical operational procedures and processes for the Project. This is a
Contractor Deliverable and it will be expected that the Contractor will lead the overall
effort with support and assistance from the State; and

•  Represent the technical efforts of the Stale at weekly Project meetings.
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4) Stale-Testing Administrator
The Slate's .Testing Administrator svill coordinate the Slate's testing efforts. Responsibilities,
include: - .

•  Coordinaling-the development of system, integration, performance, and Acceptance Test
plans;.

.  . • Coordinating system, integration, performance, and Acceptance Tests;
•  Chairing test review meetings;

Coordinating the State's team and external third parties involvement in testing;-
•  Ensuring that proposed process changes are considered by process, owners;

■ • Establish priorities of Deficiencies requiring resolution; and ;
•  Tracking bcficicncies through resolution.

3^ SOFTWARE APPLICATION
Contractor'will provide ail software applications as part of the solution-services.

4. CONVERSIONS

The following Table 3.1 identifies the conversions vviihin the scope of this Contract.

:  Table 4.1: Planned Conversions

Coin-erNirMi CMin|)(>neiii.s.

if :ip|)llc;ihU-
Ia'iuI

Uopun>il)llily
Dc.scriplion

^uicensinBlDalaK

Merge.uscrs with-
'TEMSIS^'arid-.
Trahscripi dab and
•where applicable

. State.Tcam ..'. Conyersipn o.f all existing .elecppnic -
EMS Jjcensihg records to* migrate ,'to
the DERMlS system. . .

rRcwrosfeatawK

Merge -users: with' EMS"
-Licensing^ .;data';.whcrc
•applicable

Slate-Team \ "Conversion of.all existing'electronic'
Transcript, records to_migrate; t,p.:the.
•DERMlS system . --f "

■

, Contractor;-v.
- ^Te'am

•Provide data .migration workbodkS;-
by .first "prdviding a" wprkbdok-.-that
includes,all cun-cni user daia\Oui of'
T-EMSIS. Responsibility, transfers to..
State team for matchihE.-;

Stat'c-.Tearn, Match and;append users;;from other
Stale .sysieriis tp the TEMSIS-^user
.workbook.for.iniporiiihtb DERMIS. V-

A. CoDversioo Testing Responsibilities
•  • The Contractor Team and the State, based on their assigned conversion responsibilities, as set

forth in Contract Exhibit F: Testing Services shall identify applicable tests and installation
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instructions, adapt them to the Project specifics, test the business process, and compare with the
documented expected results.

»  The Contractor Team and the State, based on their assigned conversion responsibilities,■'shall;
execute the applicable tests that complete the conversion and compare execution results with

.the documented expected results.
»  The State is .responsible for documenting the. technical Specifications pf^all program.? that,

extract and' format Data from the legacy systems for use by the conversion processes.
»  The Contractor Team and the State, based oh their assigned conversion rcsporisibil.ities, shall

develop and unit test iheiriassigned conversions.
»  The State; and the Contractor. Teains shall jointly conduct System and Integration Testing,

verifying and validating the accuracy and completeness of the conversions.'
»  The .State and thC; Contractor Teams shall .jointly verify and "validate the accuracy and

completeness of the conversions for Acceptance Testing and production.

5. interfaces
Interfaces shall be implemented, ih'rcooperation with-the State. The following Table 4. 1
interfaces within the scope of this Contract and their relative assignment.

identifies the

Table Sll: In-Scope Interfaces

liitcrfiioc CiMiipoiieiils. If
:ip|)lic:il>tc

Ro|)i)ii>ll)k' I'arty Dc'.scclptlon

•TEMSIS,Hospital',
ih.ub ■ .i

.Cdnt'ractof." :C6nncc!iph between TEMSIS and !
.Hospital Hub alldwihg.Hospital i
Users to access'TEMSIS records-:
forthcir.Hdspital in real-time: '

'T5EMSIS>«;--:-...
Wra u ma. Reg i s" t ry/.

:V?

TEMSIS, Trauma :
■-.Registry :

Contractor " ^; Connection between TEMSIS and !
Trauma Registry ailo'wing "Trauma .; j
Registrafs'ib access NTDB'EMS'-. • i
fields'fTpm;;TEMS[$ records'fqr-;;^: !

•their hospital in'fcaUtlme' " ■

■TfE-lVlSISvw.ith<;^rv- TEMSIS, ■■ ■'■ - ;
DERMIS

Coritrac.tpr..'': ■ ■ •TE,MS.IS..uscr accounts-arc created.* • |
and managed in DERMIS !

•DERMlS/wllhi-.V- ■DERMIS;-- ■ ■■
iNREMTSi.te; i

.Contractor .: :Allows DERMIS to.check user " .
.license application against '' i
■Certification records wl'th NREMT^ ■

•PER'M'lSVwith!;!:,.-
.

•  ' V V ̂  I •; * ' "V' *

DERMIS,-State ^
CMS ■

Cohifacior,;State
-Education' . ••
:technical-team. • '■•l/v

Allo'ws'DERMIS to share ohiirie ::
•cpurse enrollnichl-ahd-complction ..
•results with the s'fates^iLMS - -
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■■I-
Itilcrrai'c Components, if

;ipplic;il)lc
iU'.Nponslhti' I'iirly Deseriplion

■ ■ ■ ■ —

lea te«'a

•DERMIS, state. " -
payment gateway
site

iCpninctor, /cff." • :'
Phillips

.* " . K '
^  .t ^

rf •

•Al^ows uscrs to thakexredit card
payments for applications through a.
passrthrbugh linkage with .

"DERMlS •

A. Interface Responsibilities

The Coniracipr Team shall provide the State Contractor Application Data .requirements arid
examples, of data mappings and interfaces implemented on other Projects. The Contractor Team
shall identify the APIs the State should use in the design and development of the interface.-
The Contractor Team shall lead; the State with the.mapping of legacy Data to the Contractor
Application.
The;Contractor Team shall, lead the|,revjewpf;functional and technical interface Specifications.
The Contractor Team shall assist the-State with the resolution of problems and issues associated -
with the development and implementation of the interfaces.
The:-.Contractor Team shall document the functional and technical Specifications for the
interfaces. I
Thc'Contractof Team shall create the initial Test Plan and tests for the interface. The State shall

6.

validate and accept.
The; Contractor Team shall develop'tests for the Contractor provided portions of the interface(s).
Contractor shall not be responsiblejlfor the other integrated systems not provided by Contractor;
testing ahd administration of those systems will remain with the other system's administrators.
The State and the Contractor Team shall jointly verify and validate the accuracy and
completeness of the interface.
The State is responsible for documenting the procedures required; to run' the interfaces in
production. f
The; State shall document the technical changes needed to-legacy isystems to accommodate theinterface. . | ■
The State shall develop and test ;al]. legacy application, changes needed to accommodate the
-interface. 1
The; State and the Contractor Tearhs shall jointly construct tests and create any data needed to
support testing the interfaces." ?
The Slate is responsible for all data extracts and related formatting needed from: legacy systems to
support the interfaces. | '
The State is responsible for the scheduling of interface operation in production.

APPLICATION ENHANCEMENT MODIEICATIONS

To more fully address the State's requirements, the Contractor Team shall implement the following
application modifications. The following Table 5.1 identifies the modifications that are within the
scope of this Contract. "
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Table 6.1: Enhancement Modifications- Contractor Developed

Uv(|iMrcnieiM i'.iilKincvinciit Dc.scriplloii
Div

Mniirs

Prominently displayed;alert messages; on- login for personnel'wjth
outsta'ndinR.is'sues'to be resolved "• •• i- ''

16 Hours ;"^

Agency-directo;rs find users to^^affiljate by searching user list using
first name, last name :ah'd at' least l.othef/criferia includihg,;.but
limited to, national, registry nurnber, NH-'EMS- license nii'mbtrj
DOB, last-AofSS#." ' ' ''

1 Hours •;

All6\y for tiered or weighted critical fail criteria for inspection.-items.
For example," an irispectipn/could; fail autoWaticariy'.if-ipne'^criiical
defect was:found,.or a,tiiresho;ld;(e/g. 10) of iower-^verity defects
wefe-found • ■ • •• •

ZO.HpMrS"

mmw:
Ability-to adjust display of documerit type to include description in
investigations fist- to- allpvv 'finding-correct- documents - without
heeding to open each:6he... l.-i ..

* i »*r. 1.

rHoiir"

Ajipvy for. internaj ,.stafT.;.tp approve.^cOu^se..enrollment b.a.se,d-,.p.n
course type and creation method '

4() Hours "J"

Generate PDF-ceftificatcs'of complelibn for each attendee" for. each
course or mbidule completed with verification code

Master Task •

mmirn
i't'

wm
itp.

Add certification PDF editbr under course, type setup including
belbwavailablc.merge fields:;. ":--- '= *
•  Attende6.;Name.(first name'/' lbstmame;"middle name, prefix,
■■.;;'SUffix).

■•.;.:.Gourse D,ateXsta'rt;date, end date,ppmpjCtion date, registra'tioh
date)" - X' X:";'''' •—

•  Course petails (name, number",;.iype, status, description)
.• i": Course. Location,!;region held, approving.authority, location ••

:  "."name, |pcatid"n addfess) •
■  Course $taff (trainer, cp-insiructbrs.'-rn.edical directpr)
*. ^.-.Training Attributes.., ,, • - •• . ..

Course TopicaLHpurs -.•{^- ■ff' i.:... '!
Attendee Test Res'uli -

-.-i

6p-Ho6rs

Add setririgs'within iraining;.tfi^efs lo -generate cerliflcafipn
Ppl? based on attehdee'sistalus change" "

24 Hours.." "
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Ucqtiirenu'iit r.nlinnccinviil l)e>i riplion
I)l-v I

llMin>

AllbVv. staff or atteridee/U'ser.lo access..generated certification:
PDF "V ■ ■" ■■ 16'Hours. .*

•• • ^ ft

Allow bundling of courses, into-a.master/parent bundle, which •••.
will:;: . ■ . •.•• ! . - .- V-: • - ".r:

*  • ' * •»

Master Task.;;' ;

Tii

Allow therability.-to name the bundle and- pull a'customi masked
and, aut'o-incfementing-master coufse..nuit)ber.for. eacH course;-;
thai-can be associated:.with:each separate/rhodule in the bund!e-\ •>•••:

•.. t' . * • ' *

4dH6u'fs

Ability to save a bundle as a template and auto increment the .
course.humber'whehrcfeating a new'.cp.urse- Z^'Hours

Allow for byn.dl.ing-through .slush-box dechridld^,pr.similar-of:'
existing mpdule'templates or independently created,modules . • 8"Hours'' ' '

, n

Aytpmatically enrdirs"all students-assighed-tbythe master course':
bundle into each course module with-population of all student
demographics:dpwh"into each fnod.ulc's student roster

24;Hours ;

817^2.9®,
Mil

Ability- fpr StudenCs toisign up for a single buridle Vvith a'single';:; :;
:ourse:signup and-have:their infprmal.ipnrpopujate all assPcjated ii;;;:
mbdules.:ih,the"buhdlc •

16 Hours.,-.
.  . ., ..'.r. •' '■

Ability for students to-be-manuaily insertcd intoasrngie'mOdulC't;---.-
that: may have'bcen b'undled if the student is missmg a. mpdure.:.:..'
fp.rcertincati.bn-:'

16 Hours-.

iMSJ

Skills, testing modules. -A'new 'Evaluation?..module will be. -;....
added! to the/ License.:.Management'system..including belo.w i.j..!
capabiMties:;^^;-;;, '' ' .V ^

Master Task-:;'

.'3 *«V

Eyal.uatiorir ^checklist ..builder - •'suppori.s...\.sk.ill -'(deficiency).
questions aridipther question types.y ; .'or* : • ' .. i \ S.d Hours-,.' " '

** , f^» \01 •,* J L.® Allow for weighted skills with.Higher of lowcr.;sevcfity'.levcls:' :
One severe-item'may cause-a.failj-tirthree lower?sevefity- levels,
fof'cxample, i • ' . "

.  .. . . .. ..^j ^ •

4d'Ho'u'rs
.  ..j.

Evaluator'can'-schedule'an e.valuatio'n at will with search;filters
[such asi'-Gourse 'Co.ufse^ User Name;,.User
Primary Certification.Number) and bulk a^ign'checklist to. o'neV~ •
6r:mulliple.us.efs.-.iE.valuatbf .can -do^ioad checklist for pffliiie
use with ..ability to upload-results', working similar, to mobile''•
inspe.clibnsnioduleor.mobileTEM.SjS.. . --

80 Hours'!

" ] ■■ / .
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Uvqiiirciiu'iil liiihuncvtiiciil Dc.scrlplioi)
Di-v

llditr.s

Allow -trigger automation to send .''out-;!corrcspondence;
reschedule,; another evolution forl ifailed. checklist,..aiicl update .
user .training course status. ''■ ■■ ' • •

60.Hours

Checklist daia^nec.ds4oibeircporfablc.by."siude.nt/subject/tfai.nih r"':;
coursc/ihstrucibr Tt ' 40'Ho.urs ' ■■

Sim.ilar to course/bundling/allow'bundjing:o.f practical' skills':^. ;:
tests under a master'.test-••course" such.;tKat it •allows retesting of
failed'sublesi(s)-uhtil all'compbnchtsiare cpmpiete, which'AvouId
then shoxV'a master lest coursc'.as cbm'plete/passed

40.Hours ■ ■

Allow process for students failing portions of a practical test lp
re-apply" to retake'the failed. po.rtioris uritlj m'asier skills .lest is
cpmplete.ahd-fiiliy.passcd' -

16 Hours,'

Allow for settjng'course.,p.r certificatio'h prercpuisites that-can be
auio" checked -against user's existing records'as- part. of'an '
automated::wprk. flow accessible!through, the public .portal on
b.elowdata point:..." '• f-'."-'. ' .":•• ••
oi '.User Certification Issue pale •
o User Certification Expirati,onj"pate " ^
'p •. .User.Ce'rt'iflcaii.on.Lc.yel • !'" \ 'y' ■
.o;.i UserXertiflcation Status • .. • ; Vr..! i.L!
6" "RegistratjpnEMT &'Fire fighter.)'" • ••

Pass/Fail-pass alhhe modules:: iii T:" '

SO Hpurs .
i  * *** ^

. . •• —: Total.Development Houris ■ •' 729 Hours' ..:•

ProjectiMariagement" ". . 182 Hours'

TQtaFModificatipns':SO,W:hdufs 91 ,l Hours.- ■■

7. PRELfMlNARY WORK plan

The following Table 6.1 provides the preliminary agreed upon Work Plan for the Contract.

Table 7.1: High Level Preliminary NH Projiect Plan

Task

Overarching PM

Sighed Contract
Initial Communication with Cllent

Schedule Kick Off Meeting

State ofNH DOS Contract 2018-566M8
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. .. 'r..

Prepare Implementation documents (Coversheet, checklist, project plan, training agenda, noh-
hosted checklist if needed) :

Kayako • Update Implementation ticket

Kayako - Set up site ticket

Create Implementation system admin accounts ;

Activate Report Writer features: •ipermiss.ibhs * data sets * repp.rt templates

OA of site
.  »

Current Sample of applications j
Current business workflows [

Walkthrough integration steps and to-do

Review Seryice/User/Vehicle datajand mapping
Setup Integration.Method & End p[olnl
InitiafSyncing

Bulk Syncing

•URL'& Integration Setup

Review NREMT Verification Triggeri Workflow

Review'timeline and process •:

ImageTrend provides legacy data workbooks

Client returns workbooks to Imagejrend

Phase 1 • Initial Import

Phase 1 • Review by Client

Phase'2 ■ Secondary Import

Phase 2 • Review secondary Impotfby Client
Phase 3 - Final Import f
Phase 3 • Review final Import by client

•StateofNH DOS Contract 2018-566-18 jj
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Review SOW Items

SOW Kickoff

SOW Discovery

SOW Creation

Final SOW Review

SpW Signature

Developme.nl

Internal Testing

Client Testing

Workflows - Personnel . '..

Workflows - Service/Agency

Worfklows ■ Vehicle

Educational Session 01

Educational Session 02

Educational Session 03

Educational Session 04

Educational Session 05

Educational Session 06

Educational Session 07

Educational Session 08

Education Session 09 - Irtspections

Education Session 010 - Investigations

Education.Session 011 • Mobile Testing

Workflow[s] Review

Review workflow/

Continue to review forms

Review Certificate XSLT

Go-live preparation meeting.

Go-live

Stale ofNH DOS Contract 2018-566-18

Exhibit I - Work Plan - Part 3

Date: 1)^ ll ^
Contractor's Initials Page 55 of 77



STATE OF NEW HAMPSHIRE
}i

Department Of Safety
Division Of Fire Standards And Training & Emergency Medical Services

Emergency Services Records Management System
CONTRACT 2018-566

PART 3ii-EXHIBIT J
SOFTWARE AGREEMENT

EXHIBIT J - SOFTWARE AGREEMENT
"i

LICENSE GRANT t

a. DEFINITIONS |
I. CLIENT means The Slate

II. IMAGETREND means Contractor

iii. AGREEMENT means Contract

iv. 'Bespoke Deliverable' means a custom or non-standard deliverable, good, or service not made
available to all licensees (in contras^t to 'Standard Deliverables' which are part of ImageTrend's
pre-existing Commercial Off The Shelf library of deliverables). Bespoke Deliverables include but
are not limited to reports, custom software, documentation creation, evidence gathering and
analysis, log delivery, or any other task that is not a part of ImageTrend's standard off the shelf
product offering purchased under th]^is Contract as documented in the Contractor's Response to
the RFP. For clarity, any deliverable, good, or service, which is not explicitly described in the
License Management Product, this Agreement and its exhibits, the RFP Solicitation, or the
Contractor's response is not a part of this Agreement except as a Bespoke Deliverable. Any
Bespoke Deliverable created pursuant to this Agreement shall be made available to all other
relevant ImageTrend licensees andlotherwise distributed in compliance with all applicable federal
grant requirements. .[

v.'Office" means the political subdivision of the State and Department having responsibility for licensing
Emergency Medical Services personnel, here: State of New Hampshire Division of hre Standards
and Training and Emergency Medical Services.

vi.'CLIENT Support StafT means CLIENT|,information technology personnel, managers, or other access
which may be required for funding, maintaining, administrating or otherwise supporting or
managing the function of Authorized*^ Personnel

vii.'Software" means the computer progranr)(s) in machine readable object code form listed in Exhibit 'A",
including the executable processingjprograms comprising the ImageTrend License Management
System and ImageTrend License Management System Offline Inspections Module from the
Software and the Licensed Information.

viii.'Licensed Information' means any information pertaining to the Software which is owned by
IMAGETREND and is licensed to ClllENT. Licensed Information includes such information as
input form, user manuals and user documentation, interface format and input/output format, and
any other materials pertaining to thejSoftware.

ix.'Authohzed Personnel' means employees of CLIENT, in CLIENT'S Office, that use the Software in'the
scope of their employment, or CLIENT'S contractors where the contractor's services must
necessarily require access to the Software. Personnel who intend to: reverse engineer, disclose,
or use or acquire for any purpose not in the scope of the personnel's employment or necessary for
contractor services, any Confidentiaf Information are not Authorized Personnel. CLIENT support
staff shall be Authorized Personnel, i;

|i
I.
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x."Custom Development" means software issuing from CLIENT'S engagement with IMAGETREND
through a signed and accepted Statement of Work to customize the software. Such software may

-  then become a part of the core product and be distributed at ImageTrend's sole discretion.
Custom Development may require ongoing support and/or hosting and shall be subject to support
and/or hosting fee increases per the relevant sections elsewhere in this Contract, or as separately
agreed by theparties in subsequent written Amendments to this Agreement.. IMAGETREND
maintains ownership of all Custom Development work product and intellectual properly.

b. GRANT OF LICENSE

i. In accordance with the terms and conditions hereof, IMAGETREND agrees to grant to CLIENT
and CLIENT agrees to accept non-transferable and non-exclusive perpetual use licenses for the
ImageTrend License Management System and ImageTrend License Management System Offline
Inspections Module.. During the term of the AGREEMENT, the STATE shall have access to the
ImageTrend License Management System and ImageTrend License Management System Offline
Inspections Module, which will be installed on servers at the IMAGETREND hosting facilities.
CLIENT expressly acknowledges that all copies of the Software and/or Licensed Information in
any form provided by. IMAGETREND to CLIENT hereunder are the sole property of
IMAGETREND and/or its suppliers, and that CLIENT shall not have any right, title, or interest to
any such Software and/or Licensed Information or copies thereof except as provided in this
AGREEMENT. Under this license, only Authorized Personnel may access or use the Software.
IMAGETREND reserves all rights not herein granted to CLIENT.

c. CUSTOM DEVELOPMENT

i. New or updated features are out-of-scope for this AGREEMENT and considered Custom
Development. CLIENT may submit enhancement requests per the attached Service Level .
Agreement below. Custom Development will only be unde'rtaken subsequent to a written, signed
mutually agreed Statement of Work which outlines the scope and cost of the Custom
Development project, in accordance with PART 2 section 9 regarding change orders.

d. BESPOKE DELIVERABLES

i. The parties agree this Contract is for the purchase of Commercial-Off-The-Shelf Software
("COTS") with Modifications and services as described in. Accordingly, to the degree any
requirement in this Contract and AGREEMENT require the creation of Bespoke Deliverables,
Contractor shall have no obligation to produce such Bespoke Deliverables except as mutually
agreed to in a signed, written Statement of Work or Project Plan which details the scope"and cost
of creating such Bespoke Deliverables, in accordance with PART 2 section 9 regarding change
orders. Any costs for Statements of Work or Project Plans funded through federal grant fund are
subject to all federal grant requirements.

Licenses purchased from IMAGETREND by CLIENT.

License Name Applicable Contract

ImageTrend State Bridge -TEMSIS 124002 200.5'.005-.

ImageTrend Field Bridge - TEMSIS Amendment C of 2005-002
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Ihiagejirend Eiite -.TEMSis },A'mendmynt;Q6f -2005-;005 j h y ^,

ImageTrend Elite Field - TEMSIS Amendment D of 2005-005

lmageTrend:Palieril;Registfy,-;Iraum^^^^ v
Registryj V c 'v

;,GqnTra;cf2!01'4TipC''^^ ; 'b'
"  ■".J- -.r. ' k

ImageTrend Hospital Hub Contract 2005-005

^ -v.- : V
•  ' V-J • . K- .J-
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EXHIBIT K - WARRANTY AND WARRANTY SERVICE

1. WARRANTIES

1.1 System

The Contractor warrants that the System will operate to conform to the Specincalions,
terms, and requirements of the Contract.

1.2 Software

The Contractor warrants that the Software, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will operate in accordance
with the Specifications and Terms of the Contract.

For any breach of the above Software warranty, the Stale's remedy, and .the Contractor's
entire liability, shall be;

(a) the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such breach in a commercially '
reasonable manner, the State may end its program license if any and recover
the fees paid to the Contractor for the program license and any unused,
prepaid technical support fees the State has paid for the program license; or

(b) the re-performance of the deficient Services, or
(c) if the Contractor cannot substantially correct a breach in a commercially

reasonable manner, the State may end the relevant Services and recover the
fees paid to the Contractor for the deficient Services.

1.3 Non-Infriogement

The Contractor warrants that it has good title to, or the right to allow the State to use, all
Services, equipment, and Software ("Material") provided under this Contract, and that
such Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or misappropriate a trade
secret of any third party.

1.4 Viruses; Destructive Programraing

The Contractor warrants that the Software shall not contain any Viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

1.5 Compatibility

The Contractor warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
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components provided by the* Contractor to correct Deficiencies or as an Enhancement,
shall operate with the rest of the System without loss of any functionality!

1: -
1
I  ̂

1.6 Services I
f

The Contractor warrants that all Services to be provided under the Contract will be
provided expediently, in a professional manner, in accordance with industry standards
and that Services will comply with performance standards, Specifications, and terms of
the Contract. [

2. WARRANTY PERIOD

The Warranty Period shall remain in effect until the conclusion or termination of this Contract
and any extensions, except for the warranty for non-infringement, which shall remain in effect in
indefinitely. The Warranty Period will initially commence upon the State issuance of a Letter of
UAT Acceptance and will continue for o!ne hundred and eighty (180) days. If within the last
thirty (30) calendar days of the Warranty Period, the System Sofhvare fails to operate as
specified, the Warranty Period will cease, the Vendor will correct the Deficiency, and a thirty
(30) calendar day Warranty Period will begin. Any further Deficiencies with the Software must
be corrected and run fault free for thirty (30) days. Upon the successful conclusion of the
Warranty Period, the State shall issue a Final System Acceptance Letter if the System is
operating and fully functional af^er the successful conclusion of the Warranty Period, all Data
has been loaded, and the System is available for use by the State in its daily operations.
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EXHIBIT L-TRAINING SERVICES

1.0 TRAINING

1.1 The Contractor shall provide the following Training Services. >

1.2 Within the cost proposal, ImageTrend has included Onsite and Webinar training
sessions for DERMIS. ImageTrend feels the number of session is adequate for the State;
however, additional training is available at any lime as an optional add-on item.

1.3 Slate shall receive access to ImageTrend standard help and support documentation'
via ImageTrend University, accessible via the Software.

1.4 contractor TRAINING DETAILS

1.5 Contractor offers training designed to help site administrators and field personnel
make the most of the system. The Contractor Training Curriculum wilLbe reviewed with
the State and customized to ensure that all courses are designed to address the State's
speciftc needs. Our response incorporates "Train-thc-traincr" training by Contractor
personnel for cost savings; we can, however, deliver comprehensive training for all
personnel. "Train-the-trainer" sessions will train a designated personfs) from the State in
all aspects of system administration and usage'and provides the basic materials for the
training plan for all field personnel.

1.6 Sample Training Plan - Actual plan to be developed as part of the Project Plan

Administrative Review: /j day (3-4 hours). This phase can be done in the time allotted if the
State prepares by completing workbooks and pre-training activities provided by the
Contractor. It is best accomplished when the State knows what their internal process looks
like.

Train-the-Trainer and/or End User Training: 3 hours per class. This can be done over X
number of days to cover each shift or to train all crews. The schedule is established with the
State to best meet the shift needs.

Administrative Training:

Training and Activities (Setup and user training): 2 hours

QA/QI module (Setup and Training): 4 hours. End Users: 2 hours
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Checklist: 1 hour

High Level Overview of Report Writer (if desired pricrio Go-live): I hour

Report Writer: 2-hour Webinar training after Go-live

A walkthrough, with implementation and/or User Guides are used to cover Agency, Staff,
Destinations and other imported resources.

A typical 3-day training schedule is detailed below. Classes can be scheduled to meet when
specific staff is available. '

Day I

0800-1200 Admin Review

1300-1600 End User Training Class

I
I

Day 2

0800-1 100 End User Training I I00-1200 Check List

1300-1500 QA/QI Training

1500-1700 Training/Activities

Day 3

0800-1200 End User Training 1200-1400 Report Writer Training

The remaining training time can be used for webinar training after Go-live. Typically Report
Writer training is more valuable after the system is in use.

1.7 Administrative Training

Administration Training will focus on system administration and all the features
associated with maintaining the application. Additional training will focus on data
collection as well as reporting and data analysis. Administration training will include
the knowledge to provide Level 1 support and training to field personnel. This training
session can easily accommodate 10-15 people and can be accomplished within an 8-
hour session. It is recommended that this training be accomplished in groups, since the
interactive questions and assistance improves the learning process and establishes the
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communication jinks for the ongoing system usage. Cqntraclpr will hold this training at
the location specified by the Slate.

Free Trainingfor Service Administrators

Cdntraclor offers free hands-on training to sei^ice;admintstrators for.select products at the'
Corporate Office located in Lakeville, MN. This 'training; is available based on pre
determined dates; set by the Contractor.iThe Contractor will .train up to two administrators
per service on setup, navigation and' use of DERMIS. This training will be offered
periodically to services with a valid support agreement and is intended tO;educate service

.administrators to help them more effectively and independently use their Cotifractor
'software. With this inexpensive educational option, service administrators .will learn to
setup arid-maintain tasks to increase their comfort-level and understanding of the software...

1.8 bocumentatipn

Contractor will provide a training plan, Course outline,-system documentation and user
guides, fo: assist in system comprehension. Course syllabi and sceriarib templates', are
prepared tb'enhance system understanding and are liiade available in a variety of formats

-for duplication. :Oth"er training materials provided include; FAQs, Education Evaluation
and an Education Review Checklist. Contractor can also provide a Certificate of Education
upon completion of the training . course(s).

Contractor provides the most up-to-date documentation, including administrator and user
manuals and release notes for any upgrades. With a support agreement, this documentation,
along with educational videos, PowerPoint presentations and other doc.um.ents-wii! be
found at ImageTrend University, which can be accessed from the application.

1.9 ImageTrend University

Contractor provides online education materials for their products as self-guided tutorials to
all States with support agreements. These .online support and educational materials can be

: found at ImageTrend University via the application. ■ Contractor recently started
implementing ImageTrend University throughout its solutions to promote ongoing
education-and training of our solutions. When accessing ImageTrend-University through
the application,-users; can view educational videos, rhanuals,:quick guides and workbooks
to assist therh inM^ttcr understanding our software and support train-lhe-trainer,sessions.
These have been very useful, as both refresher and initial education materials. Sample
screenshots of the ImageTrend'jJniversity can be found below. For more information on the
types of training offered by Contractor please check out www.Contractor.c6m/resource-
education/.
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EXHIBIT M - HIPAA BUSINESS ASSOCIATE AGREEMENT

BUSINESS ASSOCIATE AGREEMENT

This Business Associate Agreement ("Agreement") dated December 13, 2016 (the "Effective
Date"), is entered into by and between the State Of New Hampshire I . a state government
(the "Covered Entity") and ImageTrend, Inc. a Minnesota corporation'(the "Business Associate").

WHEREAS, Covered Entity and Business Associate have entered into, or arc entering
into, or may subsequently enter into, agreements or other documented arrangements (collectively,
the "Business Arrangements") pursuant to which Business Associate may provide products ,
and/or services for Covered Entity that require Business Associate to access, create and use health
information that is protected by state and/or federal law; and

WHEREAS, pursuant to the Administrative Simplification provisions of the Health
Insurance Portability and Accountability Ac! of 1996 ("HIPAA"), the U.S. Department of Health
& Human Services ("HHS") promulgated the Standards for Privacy of Individually Identifiable
Health Information (the "Privacy Standards"), at 45 C.F.R. Parts 160 and |l 64, requiring certain
individuals and entities subject to the Privacy Standards (each a "Covered' Entity", or collectively,
"Covered Entities") to protect the privacy of certain individually identifiable health information
("Protected.HealthJnformation", or "PHI"); and

WHEREAS, pursuant to HIPAA, HHS has issued the Security Standards (the "Security
Standards"), at 45 C.F.R. Parts 160, 162 and 164, for the protection of electronic protected health
information ("EPHl"); and

WHEREAS, in order to protect the privacy and security of PHI, including EPHl, created
or maintained by or on behalf of the Covered Entity, the Privacy Standards and Security
Standards require a Covered Entity to enter into a "business associate agreement" with certain
individuals and entities providing services for or on behalf of the Covered
require the use or disclosure of PHI or EPHl; and

Entity if such services

WHEREAS, on February 17, 2009, the federal Health Information Technology for
Economic and Clinical Health Act was signed into law (the "HITECH Act"), and the HITECH
Act imposes certain privacy and security obligations on Covered Entities in addition to the
obligations created by the Privacy Standards and Security Standards; and

WHEREAS, the HITECH Act revises many of the requirements of the Privacy
Standards and Security Standards concerning the confidentiality of PHI and EPHl, including
e.xtending certain HIPAA and HITECH Act requirements directly to business associates; and
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WHEREAS, Business Associate and Covered Entity desire to enter into this Business
Associate Agreement;

NOW THEREFORE, in consideration of the mutual promises set forth in this
Agreement and the Business Arrangements, and other good and valuable consideration, the
sufficiency and receipt of which are hereby severally acknowledged, the parties agree as follows:

1. Business Associate Obtigations. .Business Associate may receive from Covered Entity,

or create or receive on behalf of Covered Entity, health information that is protected
under applicable state and/or federal law, including without limitation, PHI and EPHI.
All.capitalizcd terms not otherwise defined in this Agreement shall have the meanings set
forth in the Privacy Standards, Security Standards or the HITECH Act, as applicable
(collectively referred to hereinafter as the "Confidentiality Requirements"). All
references to PHI herein shall be construed to include EPHI. Business Associate agrees
not to use or disclose (or permit the use or disclosure oO PHI in a manner that would
violate the Confidentiality Requirements if the PHI were used or disclosed by Covered
Entity in the same manner.

2. Use of PHI. Except as otherwise required by law, Business Associate shall use PHI in
compliance with 45 C.F.R. § 164.504(e). Furthermore, Business Associate shall use PHI
(i) solely for Covered Entity's benefit and only for the purpose of performing services for
Covered Entity as such services are defined in Business Arrangements, and (ii) as
necessary for the proper management and administration of the Business Associate or to
carry out its legal responsibilities, provided that such uses are permitted under federal and
state law. Covered Entity shall retain all rights in the PHI not granted herein. Use,
creation and disclosure of de-identified health information by Business Associate are not
permitted unless expressly authorized in writing by Covered Entity.

3. Disclosure of PHI, Subject to any limitations in this Agreement, Business Associate
may disclose PHI to any third party persons or entities as necessary to perform its
obligations under the Business Arrangement and as permitted or required by applicable
federal or stale law. Further, Business Associate may disclose PHI for the proper '
management and administration of the Business Associate, provided that (1) such
disclosures are required by law, or (ii) Business Associate: (a) obtains reasonable
assurances from any third party to whom the information is disclosed that it will be held
confidential and further used and disclosed only as required by law or for the purpose for
which it was disclosed to the third party; (b) requires the third party to agree to
immediately notify Business Associate of any instances of which it is aware that PHI is
being used or disclosed for a purpose that Is not otherwise provided for in this Agreement
or for a purpose not expressly permitted by the Confidentiality Requirements.
Additionally, Business Associate shall ensure that all disclosures of PHI by Business
Associate and the third party comply sviih the principle of "minimum necessary use and
disclosure," i.e., only the minimum PHI that is necessary to accomplish the intended
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purpose may be disclosed; provided further, Business Associate shall comply with
Section 13405(b) of the HITECH Act, and any regulations or guidance issued by HHS
concerning such provision, regarding the minimum necessary standard and (he use and

disclosure (if applicable) of Limited Data Sets. If Business Associate discloses PHI
received from Covered Entity, or created or received by BusinesslAssociate on behalf of
Covered Entity, to agents, includirig a subcontractor (collectively,] "Recipients"),
Business Associate shall require Recipients to agree in writing to the same restrictions
and conditions that apply to the Business Associate under this Agreement. Business
Associate shall report to Covered Entity any use or disclosure of PHI not permitted by
this Agreement, of which it becomes aware, such report to be made within three (3)
business days of the Business Associate becoming aware of such use or disclosure. In
addition to Business Associate's obligations under Section 9, Business Associate agrees
to mitigate, to the extent practical and unless othenvise requested by Covered Entity in
writing or as directed by or as a result of a request by Covered Entity to disclose to
Recipients, any harmful effect that is known to Business Associate and is the result of a
use or disclosure of PHI by Business Associate or Recipients in violation of this
Agreement. [

4. Individual Rights Regarding Designated Record Sets. If Business Associate

maintains a Designated Record Set on behalf of Covered Entity,-Business Associate shall
(i) provide access to, and permit inspection and copying of, PHI by Covered Entity or, as
directed by Covered Entity, an individual who is the subject of the PHI under conditions
and limitations required under 45 CFR §164.524, as it may be amended from time to
time, and (ii) amend PHI maintained by Business Associate as requested by Covered
Entity. Business Associate shall respond to any request from Covered Entity for access
by an individual within five (5) days of such request and shall make any amendment
requested by Covered Entity within ten (10) days of such request. | Any information
requested under this Section 4 shall be provided in the form or format requested, if it is
readily producible in such form or format. Business Associate may charge a reasonable
fee based upon the Business Associate's labor costs in responding-to a request for
electronic information (or a cost-based fee for the.production of non-electronic media
copies). Covered Entity shall determine whether a denial Is appropriate or an e.xception
applies. Business Associate shall notify Covered Entity within five (5) days of receipt of
any request for access or amendment by an individual. Covered Eritity shall determine
whether to grant or deny any access or amendment requested by the individual. Business
Associate shall have a process in place for requests for amendments and for appending
such requests to the Designated Record Set, as requested by Covered Entity.

5. Accounting of Disclosures. Business Associate shall make available to Covered Entity
in response to a request from an individual, information required for an accounting of
disclosures of PHI with respect to the individual in accordance with 45 CFR §164.528, as
amended by Section 13405(c) of the HITECH Act and any related 'regulations or
guidance issued by HHS in accordance with such provision. Business Associate shall
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provide to Covered Entity such information necessary to provide an accounting within
thirty (30) days of Covered Entity's request or such shorter time as may be required by
state or federal law. Such accounting must.be provided without cost to the individual or
to Covered Entity if it is the first accounting requested by an individual within any twelve
(12) month period. For subsequerit accountings within a twelve (12) month period,
Business Associate may charge a reasonable fee based upon the Business Associate's
labor costs in responding to a request for electronic information (or a cost-based fee for
the production of nori-electronic media copies) so long as Business Associate Informs the

Covered Entity and the Covered Entity informs the individual in advance of the.fee, and
the individual is afforded-an opportunity to withdraw or modify the request. Such
accounting obligations shall survive termination of this Agreement and shall continue as
long as Business Associate maintains PHI.

6. Withdrawal of Authorization. If the use or disclosure of PHl in this Agreement is
based upon an individual's specific authorization for the use of his or her PHI, and (i) the
individual revokes such authorization In writing, (ii) the effective date of such
authorization has expired, or (ill) the consent or authorization is found to be defective in
any manner that renders it invalid, Business Associate agrees, if it has notice of such
revocation or invalidity, to cease the use and disclosure of any such Individual's PHI
except to the extent it has relied on such use or disclosure, or where an exception under
the Confidentiality Requirements expressly applies.

7. Records and Audit. Business Associate shall make available to the-U.S. Department of
Health and Human Services or its agents, its internal practices, books, and records
relating to the use and disclosure of PHI received from, created, or received by Business
Associate on behalf of Covered Entity for the purpose of determining Covered Entity's
compliance with the Confidentiality Requirements or any other health oversight agency,
in a time and manner designated by the Secretary. Except to the extent prohibited by law,
Business Associate agrees to notify Covered Entity immediately upon receipt by
Business Associate of any and all requests by or on behalf of any and all federal, slate
and local goWmment authorities served upon Business Associate for PHI.

8. Implementation of Security Standards; Notice of Security Incidents. Business

Associate will use appropriate safeguards to prevenl the use or disclosure of PHI other
than as expressly permitted under this Agreement. Business Associate will implement
administrative, physical and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity and availability of the PHI thafit creates, receives,
maintains or transmits on behalf of Covered Entity. Business Associate acknowledges
that the HITECH Act requires Business Associate to comply with 45 C.F.R. §§ 164.308,
164.310, 164.312 and 164.316 as if Business Associate were a Covered Entity, and
Business Associate agrees lo comply with these provisions of the Security Standards and
all additional security provisions of the HITECH Act. Furthermore, to the extent
feiasibic, Business Associate will use commercially reasonable efforts to ensure that
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the technology safeguards used by Business Associate to secure PHI will render such PHI
unusable, unreadable and indecipherable to individuals unauthorized to acquire or
otherwise have access to such PHI in accordance with HHS Guidance published at 74
Federal Register 19006 (April 17, 2009), or such later regulations or guidance
promulgated by HHS or issued by the National Institute for Standards and Technology
("NISP') concerning the protection of identifiable data such as PHI. Lastly, Business
Associate will promptly report to Covered Entity any successful Security Incident of
which it becomes aware. At the request of Covered Entity, Business Associate shall
identify; the date of the Security Incident, the scope of the Security Incident, the
Business Associate's response to the Security Incident and the identification of the party
responsible for causing the Security Incident, if known. Business Associate and Covered
Entity shall take reasonable measures to ensure the availability of all affirmative defenses
under the HITECH Act, HIPAA, and other slate and federal laws and regulations
governing PHI and EPHl.

9. Data Breach Notification and Mitigation.

a. HIPAA Data Breach Notification and Mitigation. Business Associate agrees to
implement reasonable systems for the discovery and prompt reporting of any
"breach" of "unsecured PHI" as those terms are defined by 45 C.F.R. § 164.402
(hereinafter a "HIPAA Breach"). The parties acknowledge and agree that 45 C.F.R.
§ 164.404, as described below in this Section 9.1, governs the determination of the
date of a HIPAA Breach. In the event of any confiici between this Section 9.1 and
the Confidentiality Requirements, the more stringent requirements shall govern.
Business Associate will, following the discovery of a HIPAA Breach, notify Covered
Entity immediately and in no event later than three (3) business days af^er Business
Associate discovers such HIPAA Breach, unless Business Associate is prevented
from doing so by 45 C.F.R. § 164.412 concerning law enforcement investigations.
For purposes of reporting a HIPAA Breach to Covered Entity, the discovery of a
HIPAA Breach shall occur as of the first day on which such HIPAA Breach is known
to the Business Associate or, by exercising reasonable diligence, would have been
known to the Business Associate. Business Associate will be considered to have had

knowledge of a HIPAA Breach if the HIPAA Breach'is known, or by exercising
reasonable diligence would have been known, to any person (other than the person
committing the HIPAA Breach) who is an employee, officer or other agent of the
Business Associate. No later than seven (7) business days following a HIPAA
Breach, Business Associate shall provide Covered Entity with sufficient information
to permit Covered Entity to comply with the HIPAA Breach notification
requirements set forth at 45 C.F.R. §164.400 etseg. Specifically, if the following
information is known to (or can be reasonably obtained by) the Business Associate,
Business Associate will provide Covered Entity with: (i) contact information for
individuals who were or who may have been impacted by the HIPAA Breach (e.g.,
first and last name, mailing address, street address, phone number, email address);
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(ii) a brief description of the circumstances of the HIPAA Breach, including the date
of the HIPAA Breach and date of discovery; (iii) a description of the types of
unsecured PHI involved in the HIPAA Breach (e.g., names, social security number,
date of birth, addrcss(es), account numbers of any type, disability codes, diagnostic
and/or billing codes and similar information); (iv) a brief description of what the
Business Associate has done or is doing to investigate the HIPAA Breach, mitigate
harm to the individual impacted by the HIPAA Breach, and protect against future
HIPAA Breaches; and (v) appoint a liaison and provide contact information for same
SO that the Covered Entity may ask questions or learn additional information
concerning the HIPAA Breach. Following a HIPAA Breach, Business Associate will
have a continuing duty to inform Covered Entity of new information learned by
Business Associate regarding the HIPAA Breach, including but not limited to the
information described in items (i) through (v), above.

b. Data Breach NotiHcation and Mitigation Under Other Laws. In addition to the
requirements of Section 9.1, Business Associate agrees to implement reasonable
systems for the discovery and prompt reporting of any breach of individually
identifiable information (including but not limited to PHI, and referred to hereinafter
as "Individually Identifiable Information") that, if misused, disclosed, lost or stolen.
Covered Entity believes would trigger an obligation under one or more State data
breach notiftcation laws (each a "Slate Breach") to notify the individuals who are the
subject of the information. Business Associate agrees that in the event any
Individually Identifiable Information is lost, stolen, used or disclosed in violation of
one or more State data breach notification laws, Business Associate shall promptly:
(i) cooperate and assist Covered Entity with any invesligation into any Slate Breach
or alleged State Breach; (ii) cooperate and assist Covered Entity with any
investigation into any State Breach or alleged Slate Breach conducted by any Slate
Attorney General or State Consumer Affairs Department (or their respective agents);
(lii) comply with Covered Entity's determinations regarding Covered Entity's and
.Business Associate's obligations to mitigate to the extent practicable any potential
harm to the individuals impacted by the State Breach; and (iv) assist with the
implementation of any decision by Covered Entity or any Slate agency, including any
State Attorney General or State Consumer Affairs Departmenl,(or their respective
agents), to notify individuals impacted or potentially impacted by a State Breach.

c. Breach Indemnification. Business Associate shall indemnify, defend and hold
Covered Entity and its officers, directors, employees, agents, successors and assigns
harmless, from and against all reasonable losses, claims, actions, demands, liabilities,
damages, costs and expenses (including costs ofjudgments, settlements, court costs
and reasonable attorneys' fees actually incurred) (collectively, "Information
Disclosure Claims") arising from or related to: (i) the use or disclosure of
Individually Identifiable Information (including PHI) by Business Associate in
violation of the terms of this Agreement or applicable law, and (ii) whether in oral,
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paper or electronic media, any HIPAA Breach of unsecured PHI and/or State Breach
oflndividually Identiriable information by Business Associate. If Business
Associate assumes the defense of an Information Disclosure Claim, Covered Entity
shall have the right, at its expense and without indemnification notwithstanding the
previous sentence, to participate in the defense of such Information Disclosure Claim.
Business-Associate shall not take any final action with respect to any Information
Disclosure Claim without the prior written consent of Covered Entity. Covered
Entity likewise shall riot take any final action with respect to any Information
Disclosure Claim without the prior written consent of Business Associate. To the
extent permitted by law and except when caused by an act'of Covered Entity or
resulting from a disclosure to a Recipient required or directed by Covered Entity to
receive the inforrriation, Business Associate shall be fully liable to Covered Entity for
any acts, failures or omissions of Recipients in furnishing the services as if they were
the Business Associate's own acts, failures or omissions.

Covered Entity shall be responsible for all reasonable losses, claims, actions,
demands, liabilities and damages (collectively, "Information Disclosure Claims")
arising from or related to: (i) the use or disclosure of Individually Identifiable
Information (including PHI) by Covered Entity, its subcontractors, agents, or
employees in violation of the terms of this Agreement or applicable law, and (ii)
whether in oral, paper or electronic media, any HIPAA Breach of unsecured PHI
and/or Slate Breach of Individually Identifiable Information by Covered Entity, its
subcontractors, agents, or employees.

i. Covered Entity and Business Associate shall seek to keep costs or expenses
that the other may be liable for under this Section 9, including information
Disclosure Claims, to the minimum reasonably required to comply with the
HITECH Act and HIPAA. Covered Entity and Business Associate shall timely
raise all applicable affirmative defenses in the event a violation of this
Agreement, or a use or disclosure of PHI or EPHI in violation of the terms of
this Agreement or applicable law occurs.

10. Term and Termination.

a. This Agreement shall commence on the Effective Date end shall remain in effect
until terminated in accordance with the terms of this Section 10, provided, however,
that termination shall not affect the respective obligations or rights of the parties
arising under this Agreement prior to the effective date of termination, all of which
shall continue in accordance with their terms.

b.- Covered Entity shall have the right to terminate this Agreement for any reason upon
thirty (30) days written notice to Business Associate.

c. Covered Entity, at its sole discretion, may immediately terminate this Agreement and
shall have no further obligations to Business Associate if any of the following events
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shall have occurred and be continuing;
i. Business Associate fails to observe or perform any material covenant or

obligation contained in this Agreement for ten (10) days after written notice
thereof has been given to the Business Associate by Covered Entity; or

ii. A violation by the Business Associate of any provision of the Confidentiality
Requirements or other applicable federal or state privacy law relating to the
obligations of the Business Associate under this Agreement.

d. Termination of this Agreement for either of the two reasons set forth in Section lO.c
above shall be cause for Covered Entity to immediately terminate for cause any
Business Arrangement pursuant to which Business Associate is entitled to receive
PHI from Covered Entity.

e. Upon the termination of all Business Arrangements, either Party may terminate this
Agreement by providing written notice to the other Party.

I

f. Upon termination of this Agreement for any reason, Business Associate agrees either
to return to Covered Entity or to destroy all PHI received from Covered Entity or
otherwise through the performance of services for Covered Entity, that is in the
possession or control of Business Associate or its agents. In the case of PHI which is
not feasible to "return or destroy," Business Associate shall extend the protections of
this Agreement to such PHI and limit further uses and disclosures of such PHI to '
those purposes that make the return or destruction infeasible, for so long as Business
Associate maintains such PHI. Business Associate further agrees to comply with
other applicable state or federal law, which may require a specific period of retention,
redaction, or other treatment of such PHI.

1 1. No Warranty. PHI IS PROVIDED TO BUSINESS ASSOCIATE SOLELY ON AN

"AS IS" BASIS. COVERED ENTITY DISCLAIMS ALL OTHER WARRANTIES.

EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO. IMPLIED
WARRANTIES OF MERCHANTABILITY, AND FITNESS FOR A PARTICULAR

PURPOSE.

12. Ineligible Persons. Business Associate represents and warrants to Covered Entity that
Business Associate (i) is not currently excluded, debarred, or otherwise ineligible to
participate in any federal health care program as defined in 42 U.S.C. Section 1320a-
7b(0 ("the Federal Healthcare Programs"); (ii) has not been convicted of a criminal
offense related to the provision of health care items or services and not yet been
excluded, debarred, or otherwise declared ineligible to participate in the Federal
Healthcare Programs, and (iii) is not under investigation or otherwise aware of any
circumstances which may result in Business Associate being excluded from participation
in the Federal Healthcare Programs. This shall be an ongoing representation and
warranty during the term of this Agreement, and Business Associate shall immediately
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notify Covered Entity of any change in the status of the representations and warranty set
forth'in this section. Any breach,of this section shall give Covered Entity the right to
terminate this Agreement immediately for cause.

13. Miscellaneous.

a. Notice. All notices, requests, demands and other communications required or
permitted to be given or made under this Agreement shall be in writing, shall be
effective upon receipt or attempted delivery, and shall be sent by (i) personal
delivery; (ii) certified or registered United States mail, return receipt requested; or
(iii) overnight delivery service with proof of delivery. Notices shall be sent to the
addresses below. Neither party shall refuse delivery of any notice hereunder.

b.

If to Covered Entity; If to Business Associate:

NH Department of Safety imaeeTrend. Inc.

Bureau of EMS Attn: Michael J. McBradv

Attn: Bureau Chief 20855 Kensington Blvd.

33 Hazen Drive Lakeville. MN SS044

Concord. NH 03305

14. Waiver. No provision of this Agreement or any breach thereof shall be deemed waived
unless such waiver is in writing and signed by the Party claimed to have waived such
provision or breach. No waiver of a breach shall constitute a waiver of or excuse any
different or subsequent breach.

15. Assignment. Neither Party may assign (whether by operation or law or otherwise) any
of its rights or delegate or subcontract any of its obligations under this Agreement
without the prior written consent of the other Party. Notwithstanding the foregoing,
Covered Entity shall have the right to.assign its rights and obligations hereunder to any
entity that is an affiliate or successor of Covered Entity, without the prior approval of
Business Associate.

16. Severflbilitv. Any provision of this Agreement that is determined to be invalid or
unenforceable will be ineffective to the e.xtent of such determination without invalidating
the remaining provisions of this Agreement or affecting the validity or enforceability of
such remaining provisions.

17. Entire Agreement. This Agreement constitutes the complete agreement between
Business Associate and Covered Entity relating to the matters specified in this
Agreement, and supersedes all prior representations or agreements, whether oral or
written, with respect to such matters. In the event of any conflict be^veen the terms of
this Agreement and the terms of the Business Arrangements or any such later
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agreement(s), the terms of this Agreement shall control unless the terms of such Business
Arrangements are more strict with respect to PHI and comply with the Confidentiality
Requirements, or the parties specifically otherwise agree in writing. No oral modification
or waiver of any of the provisions of this Agreement shall be binding on either Party;
provided, however, that upon the enactment of any law, regulation, court decision or
relevant government publication and/or interpretive guidance or policy that the Covered
Entity believes in good faith will adversely impact the use or disclosure of PHI under this
Agreement, Covered Entity may amend the Agreement to comply with such law,
regulation, court decision or government publication, guidance or policy by delivering a
written amendment to Business Associate which shall be effective thirty (30) days after
receipt. No obligation on either Party to enter into any transaction is to be implied from
the execution or delivery oftKis Agreement. This Agreement is for the benefit of, and

' shall.be binding updn th^e parties, their affiliates and respective successors and assigns.
•'" No third party 'shall be considered a third-party beneficiary under this Agreement, nor

'shall any third party have any rights as a result of this Agreement.

18. Governing Law. This Agreement shall be governed by and interpreted in accordance
with the laws of Merrimack County in the State of New Hampshire excluding its conflicts
of law's provisions. Jurisdiction and venue for any dispute relating to this Agreement
shall exch^siv.ejyre^l with^the state and federal courts in Merrimack county in the State of
New Hampshire.. ' '

19. Equitable Relief. The parties understand and acknowledge that any disclosure or
misappropriation of any PHI in violation of this Agreement will cause the other
irreparable harm, the amount of which may be difficult to ascertain, and therefore agrees
that the injured party shall have the right to apply to a court of competent jurisdiction for
specific performance and/or an order restraining and enjoining any such further
disclosure or breach and for such other relief as the injured party shall deem appropriate.
Such right is to be in addition to the remedies otherwise available to the parties at law or
in equity. Each party expressly waives the defense that a remedy in damages will be
adequate and further waives any requirement in an action for specific performance or
injunction for the posting of a bond.

20. Nature of Agreement; Independent Contractor. Nothing in this Agreement shall be
construed to create (i) a partnership, joint venture or other joint business relationship
between the parties or any of their affiliates, or (ii) a relationship of employer and
employee be^veen the parties. Business Associate is an independent contractor, and not

.  an agent of Covered Entity. This Agreement does not express or imply any commitment
to purchase or sell goods or services."

21. Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which together shall constitute one and the
same document. In making proof of this Agreement, it shall not be necessary to produce
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or account for more than one such counterpart executed by the party against whom
enforcement of this Agreement is sought. Signatures to this Agreement transmitted by
facsimile transmission, by electronic mail in portable document format (".pdf) form, or
by any other electronic means intended to preserve the original graphic and pictorial
appearance of a document, will have the same force and effect as physical execution and
delivery of the paper document bearing the original signature.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

COVE^DJ^^.^^^^^ BUSINESS ASSOCI
Steven R. l^voie, Dir. of Administration Mtchael cBrady
(Print or Type Name) (Print or Type Name)

Director President

(Title) (Title)

Date; // 9 " Date:
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EXHIBIT N - AGENCY RFP WITH ADDENDUMS

Department of Safety Request for Proposals 566-18 "Emergency Services Records
Management System" dated March 16, 2018 is hereby incorporated by reference as
fully set forth herein.
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EXHIBIT O - VENDOR PROPOSAL

ImageTrend, Inc. Proposal to Department of Safety R.FP 566-18 Emergency
Services Records Management System dated March 16, 2018, and the portions of
Vendor Proposal Response to RFP 565-18 dated 275/2018 un-amended by Vendor
Proposal Response to RFP 566-18., are hereby incorporated by reference as fully set
forth herein.
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EXHIBIT P - CERTIFICATES AND ATTACHMENTS

Attached are:

A. Contractor's Certificate of Good Standing
B. Contractor's Certificate of Vote/Authority
C. Contractor's Certificate of Insurance

0. Exhibit H Business Requirements
E. Exhibit N-RFP 566-18
F. Exhibit O - Vendor Proposals to RTP 565-18 and 566-18
0. Vendor Code Escrow Agreement
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State of New Hampshire

Department of State

CERTIFICATE "

I, William M. Gardner, Sccrclar)' of Siaic of.ihc Slate of New Hampshire, do hereby certify thai IMAGETREND, fNC-iis

a Minnesoia Profit Corporation registered to uansaci business in New Hampshire on November IS, 2004. I further certify that oil

fees and documents required by the Secretary of Slate's office have been received and is in good standing as far as this ofTice is

concerned.

Business ID: 495505 '

Certificate Number: 0004221839

Op

bC
S

o
55)

d■ i

IN TESTIMONY WHEf^OF,

I hereto set my hand and cause to be afn.xcd

the Seal of the State of N^v Hampshire,

this 12th day of December A.0. 2018.

William M. Gardner

Secretary.of State



. ImageTrend Inc.

Meeting of Members

October 17, 2017

In attendance was Michael i McBrady.as President and T^steebf the Shareholder Michael J: M.cBrady
Revocable T^st. as wellasCbllln McBradyand Erin Rupe as Trustees of the Shareholder Valerie J.:

McBrady Revocable Trust and 201S McBrady Family Trust, these three representing the full board of
directors and Shareholders.

A motiori was made, seconded; and approved by the Shareholders to establish the Board of Directors as
Michael J McBrady, Collin McBrady; and Erin Rupe.

To make the ImageTrerid Executive Leadership Team more effect and more empowered a motion waf

made, seconded, and approved to make title chariges within the Executiverieadershlp Team and Officers
asfoilows:

Michael j McBrady ̂'President. Chief Executive Officer, Secretary, Treasurer of ImageTrend,; Inc.

Joe Gravy-Chief Operating Officer, COO

Toby. RItt - Vice Rresident.of Sales, promoted to. Executive Leadership.Team

Janet Leann - Vice President of Marketing, prorhoted to Executive LeadeWhip Team

t V

Michatl J McBr»dy>:c^/" "
iNJ"-

Pr«iiderit;ap<fTEO ' : j <!
KC

J

♦ -T,

Colilft McBraelv '

CTO

X
Erln'^be

t* -

Board Member



A:m6tion was made, seconded, and approved to add, authorize and prder signatory roles Wi^

IrhageTrend, Inc. These roles are, in order highest-ranking to lowest-ranking:

Rank Name and Title Example Signature
1'.^/ • „

i^-Slgnato'fV' Michael McBrady- ' JS|B7i5.rTO
President arid.CEO

2'^ Signatoi7 Joe Graw - COO

3'^ Signatory ; Collin McBrady-.CTO

4'" Signato^ Erin Rupe - Board
Member

Any .-signature made on.behalfof ImageTrend JncT.must be made by the highest-ranking Signatory

physically present at the tjme of signature: Secondary Signatories are authorized to sign for any expense

or obligation not exceeding $S0,000 without Primary Signatory's prior approval. Secondary Signatories
are authorized .to enter Into any contract where the full value over the term of the contract does not

exceed $300,000;

To the extent:this Bylaw conflicts with other bylaws, this Bylaw control.s.-.-.

l.vH/lli Wr.Vii I
>  '• rW.-m 11 it •/'

MmiM
:  .'.T

Michs«l J McBradv ...

President tnd^ iV.\: ■

If •u
■  }S5

X
t:

CTO

Enn

Board MefTcer

©
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December 11, 2018 "

Slate of New Hampshire Departments of Safety. Division of Fire Standards and Training and
Emergency Medical Services ' ; . . .
33 Hazen Drive, Concord NH, 03305

Subject: Contract for Rf P 565-18, 566-18

Dear Jeffery Phillips, Assistant Director Division of Fire Standards and Training and Emergency

Medical Services,

As general counsel for ImageTrend, Inc. 1 arri confirming by this letter that the ImageTrend Inc.

minutes dated October J 7, 2017 herein enclosed remains true md ih-effect as of the date of

signature for the Contract for RFP 565-18, 566-18. Michael J McBradyhas full authority to sign

for ImageTrend Inc. as its founder, CEO, President and primaiy.authorized-signatory as of

December 11-, 2018

Please do riot hesiute to inquire further if necessary. ! c^ be reached at 952-469t6426, or via

email at imarta@imagetrend.com

Sincerely,

Joe Maria

Attoiiiey for ImageTfend; Inc.

952.469.1589 I 888.469.7789
w.ww. imageTrend.com

..lonuorvjl

20855 Kensington Blvd., Lakeviile. MN 55044
Tel: (952) 469-1589 Toll Free: (888) 469-7789 Fax: (952) 985.-5671



-4CORO' CERTIFICATE OF LIABILITY INSURANCE OATEIHH/DIVYmri

12/11/2018

THIS CERTIFICATE IS ISSUED, AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE'DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR'ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
iREPRESENTATlVE ORrPRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:. If the corttflcatb holder Is en ADDITIONAL INSURED, the pollcy(lbs) must be.ondorsod. If SUBROGATION IS WAIVED, subject to
the terms andicbndltlons of the pollcy; certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsement(s). \ . . ..

pftc»uceR

Associated Benefits and Risk Consulting
6000'Clearwater Drive

Minnetonka MN 55343

CONTACT ,. o 1 . . .
NAUi:'. Jenny Savior

fA5cN«'i.«i): 952-947-9700. Ta" Nii,:952-947.9793
AooAPfiv tennv.savloriaiassociatedbrc.com

.  ■■ MSURenrSIAFFOftDINOCOVERAQe'-. NAIC'*:.

INSURER A: Federal Insurance ComDany/Chubb 20261 .
INWKD IMAOeO

ImageTrend, Inc.
20655'Kensington Blvd.
Lakeville MN 55044

iNSur^RB: Hartford Fire Insuranca.Company 19662

INSURER c '..Hartford Casualty Insurance' Comoanv 29424'.

INSURER D:

MSURSRC:

'mSURCRF:

COVERAGES': CERTIFICATE NUMBER: 1151566647 REVISION NUMBER:

THIS (S TO, CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDt.CAT£D. NOTWITHSTANDING ANY REQUIREMENT. TERM OR, CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
:CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY. THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALl THE TERMS
;EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMltS SHOWN MAY HAVE;0'EEN:REDUCED BY PAID CLAIMS.,

INtR

LTR Type OP WSURANCE POUCVNUMBER .. . UMITS 1

B X COMUERCtAL C^EAAL UABIUTV ■

* 1 ^ 1 OCCUR

: V Y 4IUUNZTMM- ' S/IS/20'.I< ' 8/15/3018 EACH OCCURRENCE 81.000,000

j claius-'mu tUMACETOHEinED
81.000,000

MEO EXP (Any On* p*non|:' :l 15,000

PERSONAL 8 AOV INJURY S r.OOO.OOO
OEm AGGREGATE LIMIT APPUES PER: . GENERAL' /AGGREGATE 8 3.ooo!ooo:.'

POUCr j X 1 1 J^OC
OTHER;

PRODUCTS - COm'P/OP aGG t 3.ooo!oo6

□ i;

e [ AUTOMOerLE LIABIUTY . , V Y 4IUUNZTS4e3 S/IS/MIS .6/15/7018 COUbkEfi DLiif -
IE* •edei.ml ' • • *1600000

X ANY AUTO
XEOULED
fTOS
)N.OWNEO
fTOS

BOOILY INJURY (P*f 1
ALL OWNED-
AUTOS

HIRED AUTOS '

sc
AL aoOiLY INJURY |P*( •eddtm) s

T X. IK
AL

PROPERTYOAMAGE, . ,
(P»» *cdd*ntl • • •,S,

1  • .
C ! UMBREUA LlAB

EXCESS UAB

X OCCUR ;

.CLAIMS-MADE

"Y ' y 4IXHU2T3M 0/15/30,18 ; 'a/l5?OI9 EACH OCCURRENCE $5,ooo;(>oo..:

AGGREGATE s 5.000:000'
OED 1 * 1 RETENTIONS ft 1 •s;

C WORKERS COMPENSATION '
AND EMPLOYERS-UABOJTY

ANY'pROPRIETOR/PARTMER^tCCUTIVE 1 j
OPPICERAtEMBER EXCLUDED?
(MAmUlery tn NH) - ' '
If ?•«, M*cnM unMf .
description OP OPERATIONS

N/A

Y XIWEAeetMl : e/tS/3016 0/l5GOte ' .V PER 1 1OTH- '
STATUTF.I. .. IfR

E.L '^CH ACCIDE/ilT S900.0CO ..

E.L. DISEASE • EA EMPLOYEE S 500.000

ti. DISEASE • POLlC'y UUIT :8 500,000
e
A

Teehneleoy PtorJCybw U«tUrr
M PMTy Crtma^lMly

Y 4ITE0U00» IS
aj4rr4n , .

0/15/3018
0/15/3018.,

0/I500I9
' 0/15/30.18

Occ/Acertfltl* LAnll U.000.000
UmH - tSOO.OOO

DESCRIPTION OP ORCAATICMS'LOCATIONS'VEHICLES (ACORO .101, AMItlonN RMurlu Sett*au>t. nwy b* IRKltM H mor* tpM* b requind)
Network Security and Privacy Injury Liability are included In.the Technology Errors 4:Omis8lons/PfofesslonarLiability. GENERAL LIABILITY - Blanket
Additional Insured. Primafy/Non-Contribulory and Waiver of Subrogation (Endorsement iliHG000l09l6): COMMERICAL AUTO -.Blanket Additional Insured
Primary-Non-Cdnlfibutofy. Waiver of Subrogelion (Endorsemeni «HA99160312): WORKERS COMPENSATION Blanket Waiver of Subrogation (Endorseihorit
#000313) as'requlred by written agreement or contract. ' . .

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire Department of Safety/Division of
;  Fire-Standards and Training and Emergency Medical

Services
33 Hazen Dr ' •
Concord NH 03305

1  ' •

: SHOULCANY of the above described POUCIES be cancelled BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIlL BE OEUVEREO IN
ACCORDANCE WITH THE POUCY provisions.
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