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Frank Edelblut
Commissioner

Christine M. Brennan
Deputy Commissioner

STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

25 Hail Street

Concord, NH 03301

April 15, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education to exercise the fifth of five renewal options with
Lauren Heiter, DBA GEM Consulting (VC#204409) Hollis, NH, by increasing the price limitation by
$150,000 from $570,000 to $720,000 to design, document, and employ NH assessment and accountability
business rules, effective upon Governor and Council approval for the period of July 1, 2024 through June
30, 2025. The original contract was approved by Governor and Council on June 19, 2019 (Item #201),
and renewed on June 24, 2020 (Item #161), June 16, 2021 (Item#124), June 1, 2022 (Item #111), and
April 12, 2023 (Item #113). 13% General Funds, 74% Federal Funds, and 13% Education Trust Funds.

Funds to support this request are available in the following accounts for Fiscal Year 2025, with the
authority to adjust encumbrances amongst fiscal years within the price limitation through the Budget
Office if needed and justified.

Account FY20 FY21 FY22 FY23 FY24 FY25 Total

06-56-56-562010-30590000-102-500731

Contracts for Prog Svcs
$50,000 $50,000 $50,000 $75,000 $50,000 $110,000 $385,000

06-56-56-562010-30470000-102-500731

Contracts for Program Services
$10,000 $10,000 $10,000 $10,000 $0 $20,000 $60,000

06-56-56-560040-30430000-612-500942

State Testing
$0 $0 $0 $0 $0 $20,000 $20,000

06-56-56-562010-25340000-102-500731

Contracts for Prog Svcs
$0 $0 $0 $12,500 $0 $0 $12,500

06-56-56-562010-25310000-612-500942

State Testing
$0 $0 $0 $62,500 $0 $0 $62,500

06-56-56-562010-70640000-612-500942

State Testing
$0 $0 $0 $0 $60,000 $0 $60,000

06-56-56-562010-25090000-072-509073

Grants Federal
$40,000 $40,000 $40,000 $0 $0 $0 $120,000

Total $100,000 $100,000 $100,000 $160,000 $110,000 $150,000 $720,000



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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EXPLANATION

Pursuant to RSA 193:C, RSA 193:E, and the federal Every Student Succeeds Act (ESSA), the New
Hampshire Department of Education (NHED) is legislatively mandated through state assessment and
accountability laws to develop and implement methods for assessing what students should know and be
able to do, and annually report data, including calculating accountability indicators required by state and
federal law. New Hampshire has continued to improve the state assessment system, accountability
system, and the supporting database structures and architecture required to meet these requirements. The
contract line amount for Fiscal Year 25 has been increased to account for improvements to the assessment
system, revisions to the federal accountability system under the 2024 revised state ESSA plan, and
required fixes that were necessary to make to the state and local report cards as a result of a federal
monitoring of the program.

A request for proposals was posted on the NHED website from April 3, 2019, through April 15, 2019.
Lauren Heiter, DBA GEM Consulting was subsequently awarded the contract. The NHED sought a
contract with a consultant that had extensive experience in working with all levels of NH data system
users, to design, document, and employ NH assessment and accountability business rules. The consultant
would be required to ensure the production of quality data and the state's success to comply with ESSA
assessment and accountability requirements.

GEM Consulting has over twenty years of experience working with all levels of users independently, to
design and implement software solutions, databases, and reports. GEM Consulting has been an integral
part of the NHED's implementation of the federal Every Student Succeeds Act (ESSA) and state required
accountability and assessment. Their detailed knowledge and experience of the rules and state technical
systems, along with proven technical and analytical skills, has been very valuable to the success of
implementing both. Renewing this contract will ensure quality data is obtained and that the state is able to
successftilly fulfill state and federal requirements.

Respectfully submitted,tvc^pccuuiiy suummcu,

Frank Edeiblut

Commissioner of Education



AMENDMENT TO

PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education (NHED), hereinafter "the Agency," and Lauren
Heiter. DBA GEM Consulting (VC#204409). Hollis, NH, hereinafter "the Contractor", and pursuant to an agreement
betvs'een the parties that was approved by Governor and Council on June 19, 2019 (Item #201), and renewed on June
24, 2020 (Item #161), June 16, 2021 (ltem#124), June 1, 2022 (Item #1 11), and April 12, 2023 (Item #1 13) hereby
agree to modify same as follows:

1. Extend the completion date in Section 1.7 of the form P-37 to June 30. 2025.

2. Increase the price limitation in Section 1.8 of the form P-37 by $ 150,000 from $570,000 to $720,000.

3. Remove Exhibit B-2 (Scope of Work) replace with Exhibit B-3 (Scope of Work).

4. Remove Exhibit C-4 (Method of Payment) replace with Exhibit C-5 (Method of Payment).

5. All other provisions of this agreement shall remain in full force and effect as originally set forth; and

6. This amendment shall commence upon Governor and Council approval for the period of July 1,2024, through
June 30, 2025.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE

Department of Education
(Agency)

Division of Commissioner's Office

04/16/24

Frank Edelblut, Commissioner of Education Date

Lauren Heiter. DBA GEM Consulting
Contractor

By:.
Lauren Heiter Date

Approved as to form, substance and execution by the Attorney General this 16th day of April . 2024_

dL.
ElizabetLBrown, Division of Attorney General Office

Approved by the Governor and Council this day of , 20 .

By:

ML
Contract between GEM Consulting and NH Department of Education Contractor Inlials;uj
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EXHIBIT B-3

Scope of Work

Lauren Heiter, dba GEM Consulting will provide the following services to the New Hampshire
Department of Education (NHED), including participating in NHED meetings as necessar>' and
required to accomplish the services:

Assessment

•  Collaborate with the Office of Assessment to prepare documentation and provide technical
support for the state assessment system;

•  Provide consulting for maintaining and updating assessment roster and transfer of student
registration data to testing vendors;

•  Document the processes that generate school tables for vendors including routines, timelines,
and responsibilities; and

•  Provide support for assessment data and calculations, when necessar>', to support the
Initiative for New Hampshire's Data Exchange (iNHDEX) project.

Accountability

•  Collaborate with the Office of State and Federal Accountability to prepare documentation
and provide technical support for the State and Federal Accountability programs;

•  Validate business rules for accountability and provide support in applying rules and reporting
accountability data;

•  Provide consulting for delivery of State and Federal Accountability systems and related data
structures as defined in detailed business rules documentation;

•  Provide consulting for preparation of list of schools eligible for federal Blue Ribbon
consideration; and

•  Provide support for accountability data and calculations, when necessary, to support the
iNHDEX project.

i Platforms

•  Assist in the data preparation and publishing of State and Federal Accountability and
accountabilit)- data through the iPlatform systems, including iReport, iCrant, iAchieve,
iExplore, iDefmie, and iOlossary.

EdFacts and Consolidated State Performance Report (CSPR)
•  Assist in the data preparation and publishing of State and Federal Accountability and

accountability data through for the EdFacts and CSPR program. EdFacts is the U.S.
Department of Education (ED) initiative to collect, analyze, and promote the use of high-
quality, pre-kindergarten through grade 12 data.

Adequacy

•  Provide consulting for the preparation, evaluation, documentation, and testing of the
business rules relative to adequacy; and

•  Provide support for the Bureau of School Finance on data and technical issues related to
stored school finance data and calculations, as needed.

Datawarehouse/T esti ng

•  Ensure the validity of data in the data warehouse;
Examine and clean data tables, data bases, and file structures, including views and
procedures;

LH
Contract between GEM Consulting and NH Department of Education Contractor IntialsiiH
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EXHIBIT B-3

Scope of Work
Continued

Eliminate redundant or obsolete data and procedures;
Update current documentation of all fields in the assessment, accountability, ESSA tables,
views tables;

Remove fields no longer being used and make sure data is backed up prior to major changes
to avoid any data loss;
Eliminate all manual interventions to automate processes and testing; and

Create user friendly data views that include school and district name and descriptors.

JJLContract between GEM Consulting and NH Department of Education Contractor Intialstm
Page 3 of 6
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EXHIBIT C-5

Method of Payment

The following budget costs are Inclusive of planning time, labor, and travel expenses.

Budget through June 30, 2025)

Task FY25

Assessment $20,000

Accountability $50,000

iPlatform $20,000 .

EdFacts and CSPR $40,000

Adequacy $10,000

Datavvarehouse/Tesling $10,000

Total $150,000

Limitation on Price: Upon mutual agreement between the state contracting officer and the contractor, line
items in this budget may be adjusted from one to another, but in no case shall the total budget exceed the
price limitation of $150,000.

Source of Funding: Funds to support this request are available in the following accounts for Fiscal Year
2025, with the authority to adjust encumbrances amongst fiscal years within the price limitation through
the Budget Office if needed and justified.

06-56-56-562010-30590000 Assessment & Accountability

Fiscal Year Class/Account Class Title Budget

2020. 102-500731 Contracts for Prog Svcs $50,000 .

2021 102-500731 Contracts for Prog Svcs $50,000

2022 102-500731 Contracts for Prog Svcs $50,000

2023 102-500731 Contracts for Prog Svcs $75,000

2024 102-500731 Contracts for Prog Svcs $50,000

2025 102-500731 Contracts for Prog Svcs $1 10,000

Total $385,000

06-56-56-562010-30470000 Educational Statistics

Fiscal Year Class/Account Class Title Budget

2020 102-500731 Contracts for Prog Svcs $10,000

2021 102-500731 Contracts for Prog Svcs $10,000

2022 102-500731 Contracts for Prog Svcs $10,000

2023 102-500731 Contracts for Prog Svcs $10,000

2024 102-500731 Contracts for Prog Svcs $0

2025 102-500731 Contracts for Prog Svcs $20,000

Total $60,000

Contract between GEM Consulting and NH Department of Education
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EXHIBIT C-5

Method of Payment
Continued

06-56-56-562010-3043 Education Trust Fund

Fiscal Year Class/Account Class Title Budget

2020 612-500942 State Testing $0

2021 612-500942 State Testing $0

2022 612-500942 Slate Testing $0

2023 612-500942 State Testing $0

2024 612-500942 Stale Testing $0

2025 612-500942 State Testing $20,000

Total $20,000

06-56-56-562010-25340000 Assessment-Federal

Fiscal Year Class/Account Class Title Budget

2020 102-500731 Contracts for Prog Svcs $0

2021 102-500731 Contracts for Prog Svcs $0

2022 102-500731 Contracts for Prog Svcs $0

2023 102-500731 Contracts for Prog Svcs $12,500

2024 102-500731 Contracts for Prog Svcs $0

2025 102-500731 Contracts for Prog Svcs $0

Total $12,500

06-56-56-562010-25310000 State Testing

Fiscal Year Class/Account Class Title Budget

2020 612-500942 State Testing $0

2021 612-500942 State Testing $0

2022 612-500942 Slate Testing $0

2023 612-500942 State Testing $62,500

2024 612-500942 Slate Testing $0

2025 612-500942 State Testing SO

Total $62,500

06-56-56-562010-70640000 State Testing

Fiscal Year Class/Account Class Title Budget

2020 612-500942 State Testing $0

2021 612-500942 State Testing $0

2022 612-500942 State Testing $0

2023 612-500942 State Testing $0

2024 612-500942 State Testing $60,000

2025 612-500942 State Testing $0

Total $60,000

Contract between GEM Consulting and NH Department of Education
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EXHIBIT C-5

Method of Payment
Continued

06-56-56-562010-2509 Title 1-A Compensaton' Ed

Fiscal Year Class/Account Class Title Budget

,  2020 072-509073 Grants Federal $40,000

2021 072-509073 Grants Federal $40,000

2022 072-509073 Grants Federal $40,000

2023 072-509073 Grants Federal $0

2024 072-509073 Grants Federal SO

2025 072-509073 Grants Federal $0

Total $120,000

Fiscal

Year
2020 2021 2022 2023 2024 2025 Total

Budget $100,000 $100,000 $100,000 $160,000 $1 10.000 $150,000 $720,000

Method of Payment; Payment will be made upon the submittal of monthly invoices that are received by
the 10th day of the following month and supported by a summar>' of activities/completed deliverables that
have taken place in accordance with the terms of the contract, along with a detailed listing of expenses
incurred. If otherwise correct and acceptable, payment will be made for 100% of the expenditures listed. A
final invoice is due within 30 days of the end of this contract. Invoices and receipts shall be submitted
electronically to:

DEAR@doe.nh.siov

Contract between GEM Consulting and NH Department of Education
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State ofNew Hampshire, do hereby certify that GEM CONSULTING is aNew

Hampshire Trade Name registered to transact business in New Hampshire on May 20, 2009. 1 further certify that all fees and

documents required by the Secretary of State's olTice have been received and is in good standing as far as this office is concerned.

Business ID: 614028

Certificate Number: 0006606322

Urn

O

A

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 11th day of March A.D. 2024.

David M. Scanlan

Secretary of State



Business Intormatlon

(/onlln«/HonM/)^^ UO to Hemi (/oranol

BuslrMU Details

Buslrwss Nome GEM CONSULTING

Buslfwtt Type Trad* Nam*

bpifition Oou: 5/20/2024

Buslntu CfMtion Di(e 05/20/2009

Dot* o< FormiUon In A«t$<liction: 05/20/2009

PrindpN Otftca AddrttE 20 Arbor lane Honis, NH. 03049. USA

But9>«» Emit NONE

Nodflatlen Etnil: NONE

Butlntsi 10:614028

ButJrtesi Sunn: Acdvt

lati Rtnowtl Date 1/24/2019

Nama In Suta ol Formation: Not Availabia

Mailing Addrtsc NONE

Phon**: 603-930-9781

FUeal Yaar End Date NONE

Prlndpal PurpoM

S.NO NAICS Cod*

1  OTHER / Tachrka* consulting

Rita I •! I. iMi* I «• 1 at t

NAICS Subcoda

Trada Nam* tntormallon

No Trada Namats) atwdatad to iNs buslnass.

Trada Nama Ownad By

Nama

lauran Haitar

TMf

Applkanl

Addras*

20 Arbor Ijna. HoUt. NK 03049, USA

Tradamark Information

Ttadamark Numbar Tradamark Nama Budrtam Addraaa

No racords to vlaw.

hUlUngAddTM

Faing History Addrtis History Waw Al Othar Addraisas Bodnassas Unkad to Raglstarad Agant fiatum to Saareh

NH OapartmantofSute 10/North Main Sc Room ZO-t, Conmni. NH 03101 - Crmtact Us f/pnHna/Homa/CorttactUSI
O nu StM ol Nn HmaUiin.



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

03/11/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),

AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,

subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not

confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER

FARMERS GENERAL INS AGCY INC/PHS

47180001

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio. TX 78251

CONTACT

NAME;

PHONE (866) 467-8730 FAX
(A/C,No,Ext): {AJC.Ho):

E-MAiL

ADDRESS:

INSURER(5) AFFORDING COVERAGE NAJC*

INSURED

LAUREN HEITER D/B/A GEM CONSULTING

20 ARBOR LN

HOLLIS NH 03049-6278

INSURER A Hartford Casualty Insurance Company 29424

INSURER B

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

JJK
TYPE OF INSURANCE

AODL

INSR

SUBR

WVD
POLICY NUMBER

POLICY EFF

(MM/DO/YYYYt

POLICY EXP

<MM/DD/Y YYYI
LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE [IT] OCCUR
General Liability

EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES (Ea occurreneel

MED EXP (Any one person)

06/12/2023 06/12/2024 PERSONAL S ADV INJURY

GEN'L AGGREGATE LIMIT APPLIES PER;

OTHER;

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

$2,000,000

$300,000

$10,000

$2,000,000

$4,000,000

$4,000,000

AUTOMOBILE LIABIUTY

ANY AUTO

COMBINED SINGLE LIMIT

fEa accident)

BODILY INJURY (Per person)

ALL OWNED

AUTOS

HIRED

AUTOS

SCHEDULED

AUTOS

NON-OWNED

AUTOS

BODILY INJURY (Per accident)

PROPERTY DAMAGE

(Per accident)

UMBRELLA UAB

EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH (XCURRENCE

AGGREGATE

DED RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY

ANY

PROPRIETOWPARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory In NH)

If yes, describe under
DESCRIPTION OF OPERATIONS beltsv

PER

STATUTE

OTH-

£B_

C
E.L. EACH ACCIDENT

E,L DISEASE -EA EMPLOYEE

E.L. DISEASE ■ POLICY LIMIT

EMPLOYMENT PRACTICES

LIABILITY
06/12/2023 06/12/2024

Each Claim Limit

Aggregate Limit

$5,000

$5,000

DESCRIPTION Of OPERATIONS / LOCATIONS / VEHICLES {ACOfiD 101. Additional Remarks Schedule, may be attached If more space is required)

Those usual to the Insured's Operations.

CERTIFICATE HOLDER CANCELLATION

New Hampshire Department of Education

Attn: Shireen Meskoob

101 PLEASANT ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Frank EdalMut

Commissioner
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301

March 15,2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

) HflR30'23 ftti 9=59 RCM

Christine M. Brennan

Deputy Comrriissiorter

REQUESTED ACTION

Authorize the New Hampshire Department of Education to amend a current contract with Lauren Heiter,
DBA GEM Consulting (VC#204409) Hollis, NH, and exercise tpe fourth of five renewal options by
Increasing the price limitation by $160,000 from $410,000 to $570,300, to design, document, and employ
NH assessment and accountability business rules, effective upon G
June 30, 2024. The original contract was approved by Governor
#201), and three renewals were approved June 24, 2020 (Item #161[), June 16, 2021 (Item#124), and June
1,2022 (Item #11-1). 69% General Funds, 31% Federal Funds.

>vemor and Council approval through
and Council on June 19, 2019 (Item

Funds to support this request are available in FY23 in the accounts titled Federal Accountability,
Assessment-State, Assessment-Federal, Educational Statistics, and are anticipated to be available in FY24
in the accounts titled Federal Accountability, and Assessment &
adjust encumbrances amongst fiscal years within the price limitati
further Governor and Council approval if needed and justified.

Accountability, with the authority to
)n through the Budget Office without

06-56-56-562010- FY20 FY21 FY22 FY23 FY24 Total

30590000-102-500731

Contract for Program Services
$50,000 $50,000 $50,)00 $75,000 $50,000 $275,000

25310000-612-500942

State Testing
- - - $62,500 - $62,500

25340000-102-500731

Contract for Program Services
- - - $12,500 - $12,500

30470000-102-500731

Contract for Program Services
$10,000 $10,000 $10,)00 $10,000 - $40,000

25090000-072-509073

Gr^ts-Federal
$40,000 $40,000 $40,)00 - - $120,000

70640000-612-500942

State Testing
- - - $60,000 $60,000

Total $100,000 $100,000 $100000 $160,000 $1 10,000 $570,000

113



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2 of2

EXPLANATION

Additional funds are needed in the FY23 to assist in the preparation and reporting of data for the
implementation of the statewide assessment program. Moreover, additional funds are required due to
pandemic related Increases in data validation, data submission changes, and business rule changes. This
was a direct result of the 2021 COVID-19 Addendum to the NH State ESSA plan, which created a new
set of data requirements for schools designated as Comprehensive Support and Improvement/Targeted
Support and Improvement/Additional Targeted Support & Improvement and consequently required the
services under the Heiter contract to increase. With the advent of the 2022 school year, the I-year
COVID-19 Addendum will no longer be in force, and a new set of business rules with separate data
requirements must now be put in place, again requiring an increase in data validation, data submission
changes, and business rule changes. This is not reflective of a typical year and is a direct result of federal
waiver requirements, student enrollment changes, and student participation requirements under federal
and state assessment statutes.

Pursuant to RSA 193:C, RSA 193:E, and the federal Every Student Succeeds Act (ESSA), the New
Hampshire Department of Education (NHED) is legislatively mandated through state assessment and
accountability laws to develop and implement methods for assessing what students should know and be
able to do, and annually report data, including calculating accountability indicators required by state and
federal law.

A request for proposals was posted on the NHED website from April 3, 2019, through April 15, 2019.
Lauren Heiter, DBA GEM Consulting was subsequently awarded the contract. The NHED sought a
contract with a consultant that had extensive experience in working with all levels of NH data system
users, to design, document, and employ NH ̂sessment and accountability business rules. The consultant
would be required to ensure the production of quality data and the state's success to comply with ESSA
assessment and accountability requirements.

Heiter has over twenty years of experience working with all levels of users independently, to design and
implement software solutions, databases, and reports. GEM Consulting has been in integral part of the
NHED's implementation of the federal Every Student Succeeds Act (ESSA) and state required
accountability and assessment. Their detailed knowledge and experience of the rules and state technical
systems, along with proven technical and analytical skills, has been very valuable to the success of
implementing both. Renewing this contract will ensure quality data is obtained, and that the state is able
to successfully fulfill state and federal requirements.

Respectfully subipitt^

Ql wr
Frank Edelblut

Commissioner of Education



AMENDMENT TO

PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education (NHED), hereinafter "the Agency," and Lauren
Heiter, DBA GEM Consulting, Hollis, NH, hereinafter '"the Contractor", and pursuant to an agreement between the
parties that was approved by Governor and Council on June 19, 2019 (Item #201), and renewed on June 24, 2020
(Item #161), June 16, 2021 (Itern# 124), and June 1, 2022 (Item #111), hereby agree to modify same as follows:

1. Extend the completion date in Section 1.7 of the form P-37 to June 30, 2024.

2. Increase the price limitation in Section 1.8 of the form P-37 by $ 160,000 from $410,000 to $570,000.

3. Remove Exhibit A-3 (Special Provisions) replace with Exhibit A-4 (Special Provisions).

4. Remove Exhibit C-3 (Budget) replace with Exhibit C-4 (Budget).

5. All other provisions of this agreement shall remain in full force and effect as originally set forth; and

6. This amendment shall commence upon Governor and Council approval and through June 30, 2024.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WHEREOF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE

Department of Education
(Agency)

Division of Commissiotier's Office ^vision of Commissioter s

.  . 3/29/2023
By:

Frank Edelblut. Commissioner of Education Date

Lauren Heiter. DBA GEM Consulting

Contractor

„ Umre.n
P V: Laiiffri Hcto IMot 29. 13:M EDH

Mar 29,2023

Lauren Heiter, DBA GEM Consulting Date

Approved as to form, substance and execution by the Attorney General this 29 day of March . 2023

(L

Elizabeth Brown, Division of Attorney General Office

Approved by the Governor and Council this day of , 20 .

By:



EXHIBIT A-4

Special Provisions

Add Additional Exhibits H

The terms outlined in the P-37 General Provisions are modified as set forth below;

A.l Provision 9, Termination, is deleted and replaced with the following:

9. TERMINATION

9.1 Notwithstanding paragraph 8, the State may, at its sole discretion, and with written
notice, terminate the Agreement for any reason, in whole or in part, in the event of
such termination, the Contractor shall immediately stop all work hereunder and shall
immediately cause any and all of its suppliers and subcontractors to cease work. The
State shall be liable for cost of all Services and Deliverables for which Acceptance has
been given by the State, provided through the dale of termination but will not be liable
for any costs for incomplete Services or winding down the Contract activities. The
Contractor shall not be paid for any work performed or costs incurred which
reasonably could have been avoided.

9.2 Termination Procedure

9.2.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require Contractor to deliver to the State any
property, including without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated.

9.2.2 After receipt of a notice of termination, and except as otherwise directed by
the State, Contractor shall:

a. Stop work under the Contract on the date, and to the extent specified,
in the notice;

b. Promptly, but in no event longer than ten {10) days after termination,
temiinate its orders and subcontracts related to the work which has

been terminated, and settle all outstanding liabilities and all claims
arising out of such termination of orders and subcontracts, with the
approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

c. Take such action as the State directs, or as necessary to preserve and
.  protect the property related to the Contract which is in the possession
of Contractor and in which the State has an interest;

d. Take no action to intentionally erase any State data until directed by
^  the State;

e. Transfer title to the State and deliver in the manner, at the times, and
to the extent directed by the State, any property which is required to
be furnished to the State and which has been accepted or requested by
the State;

f. Implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties;

g. Securely dispose/destroy of all requested data in all of its forms, such
as disk, CD / DVD, backup tape and paper, when requested by the
State. Data shall be permanently deleted and shall not be recoverable.

Contractor Initials!^
Dote



EXHIBIT A-4

Special Provisions
Continued

according to National Institute of Standards and Technology (NIST)-
Special Publication (SP) 800-88 approved methods. Certificates of
destruction shall be provided to the State; and

g. Provide written Certification to the State that Contractor has
surrendered to the State all said property and after 180 dkys has erased
all State data.

9.2.3 If the Contract has e.xpired, or terminated prior to the Completion Date, for
any reason, the Contractor shall provide, for a period up to ninety (90) days
after the expiration or termination, all transition services requested by the
State, at no additional cost, to allow for the expired or terminated portion of
the Services to continue without interruption or adverse effect, and to facilitate

the orderly transfer of such Services to the State or its designees ('Transition
Services").

9.2.4 This covenant in paragraph 9 shall survive the termination of this Contract.

A.2 Provision 10, Data/Access/Confidentiality/Presei^ation, is updated with the following
addition:

10.4 In performing its obligations under this Agreement, Contractor may gain access to
Confidential Information of the State. Confidential Information includes any and all
information owned or managed by the State of NH - created, received from or on
behalf of any Agency of the State or accessed in the course of performing contracted
Services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personally Identifiable Information (Pll),
Personal Financial Information (PFI), Federal Tax Information (FTI), Social Security
Numbers (SSN), Family Educational Rights and Privacy Act (FERPA), Payment Card
Industry (PCI), and or other sensitive and Confidential Infonnation. The Contractor
shall not use the Confidential Information developed or obtained during the
performance of, or acquired, or developed by reason of the Agreement, except as
directly connected to and necessary for the performance of the Agreement. Contractor
shall maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively "release"), all Confidential Information.

10.4.1 In the event of the unauthorized release of Confidential Information,

Contractor shall immediately notify the State's Information Security Officer,
and the State may immediately be entitled to pursue any remedy at law and in
equity, including, but not limited to, injunctive relief.

10.5 Subject to applicable federal or State laws and regulations, Confidential Information
shall not include information which:

a. shall have otherwise become publicly available other than as a result of disclosure
by the receiving Party in breach hereof;

b. was disclosed to the receiving Party on a non-confidential basis from a source
other than the disclosing Party, which the receiving Party believes is not

Controctor Initials UL.
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EXHIBIT A-4

Special Provisions
Continued

prohibited from disclosing such information as a result of an obligation in favor
of the disclosing Party;

c. is developed by the receiving Party independently of, or was known by the
receiving Party prior to, any disclosure of such information made by the disclosing
Party; or

d. is disclosed with the written consent of the disclosing Party.

10.6 A receiving Party also may disclose the disclosing Party's Confidential Information
to the extent required by an order of a court of competent jurisdiction. Any disclosure
of the Confidential information shall require the prior written approval of the State.
Contractor shall immediately notify the State if any request, subpoena or other legal
process is served upon Contractor regarding the Confidential Information, and
Contractor shall cooperate with the State in any effort the State undertakes to contest

the request, subpoena or other legal process, at no additional cost to the State.

10.7 Contractor Confidential Information. Contractor shall clearly identify in writing all
information it claims to be confidential or proprietary upon providing such
information to the State. For the purposes of complying with its legal obligations, the
State is under no obligation to accept the Contractor's designation of material as
confidential. Contractor acknowledges that the State is subject to State and federal
laws governing disclosure of information including, but not limited to, RSA Chapter
91-A. In the event the State receives a request for the information identified by
Contractor as confidential, the State shall notify Contractor and specify the date the
State will be releasing the requested information. At the request of the State,
Contractor shall cooperate and assist the State with the collection and review of
Contractor's information, at no additional expense to the State. Any effort to prohibit
or enjoin the release of the information shall be Contractor's sole responsibility and at
Contractor's sole expense. If Contractor fails to obtain a court order enjoining the
disclosure, the State shall release the information on the date specified in the State's
notice to Contractor, without any liability to the State.

10.8 This covenant in paragraph 10 shall survive the termination of this Contract.

A.8 The following Provisions are added and made part of the F37:

27. NON-EXCLUSIVE CONTRACT.

The State reserves the right, at its discretion, to retain other vendors to provide any of the
Services or Deliverables identified under this Agreement. Contractor shall make best efforts
to coordinate work with all other State vendors performing Services which relate to the work
or Deliverables set forth in the Agreement; The State intends to use, whenever possible,
existing Software and hardware contracts to acquire supporting Software and hardware.

Federal Certification 2 CFR 200.415

Required certifications include; (a) To assure that expenditures are proper and in accordance with
the terms and conditions of the Federal award and approved project budgets, the annual and final

fiscal reports or

Contractor Initials
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EXHIBIT A-4

Special Provisions
Continued

vouchers requesting payment under the agreements must include a certification, signed by an official who
is authorized to legally bind the non-Federal entity, which reads as follows:

By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and
accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth
in the terms and conditions of the Federal award. I am aware that any false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil or administrative
penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title
31, Sections 3729-3730 and 3801-3812)

Confldentiai Information

In performing its obligations under this Agreement, the contractor may gain access to Confidential
Information of the State. Confidential Information includes any and all information owned or managed by
the State of NH - created, received from or on behalf of any Agency of the State or accessed in the course
of performing contracted Services - of which collection, disclosure, protection, and disposition is governed
by state or federal law or regulation. This information includes but is not limited to Protected Health
Information (PHI), Personally Identifiable Information (Pll), Personal Financial Information (PFl), Social
Security Numbers (SSN), Family Educational Rights and Privacy Act (FERPA), and or other sensitive and
Confidential information. The contractor shall not use the Confidential Information developed or obtained
during the perfomiance of, or acquired, or developed by reason of the Agreement, except as directly
connected to and necessary for the performance of the Agreement. The contractor shall maintain the
confidentiality of and protect from unauthorized use, disclosure, publication, and reproduction (collectively
"release"), all Confidential Information.

Workers Compensation
The contractor represents that they currently have no employees, and as such, are effectively exempt from
RSA 281-A. If they should hire any employees, however, they would be required to comply with Paragraph
15 (Workers'Compensation) of the P-37 Form.

Renewal Option

Subject to Governor and Council approval, authorize the New Hampshire Department of Education to
include a renewal option on this contract for the one (1) remaining fiscal year of the five (5) original
renewals requested, subject to the contractor's acceptable performance of the terms therein, and pending
legislative approval of the next budget.

Renewal five of five, July 1, 2024 through June 30, 2025

Controctor Initials^
Date.



EXHIBIT C-4

Budget

The following budget costs are inclusive of planning time, labor, and travel expenses.

(Budget through June 30, 2024)

Task
FY23

Oricinal

FY23

Chance

FY23

Adiusted
FY24 Total

Accountability data
processing/detemiination/exiting

$50,000
$0 $50,000 $50,000 $100,000

Reporting relative to iReport $10,000 $0 $10,000 $10,000 $20,000

Assessments (Rostering and other
assessment issues)

$25,000 $50,000 $75,000 $50,000 $125,000

EdFacts and Blue Ribbon $5,000 $0" $5,0,00 $5,000 $10,000

Weekly Accountability Meeting $5,000 $0 $5,000 $5,000 ,  $10,000

Datawarehouse/Testing $5,000 $0 $5,000 $5,000 $10,000

Miscellaneous Reporting $10,000 $0 $10,000 $10,000 $20,000

Total $1 10,000 $50,000 $160,000 $1 10,000 $270,000

Limitation on Price: Upon mutual agreement between the state contracting officer and the contractor, line
items in this budget may be adjusted from one to another, but in no case shall the total budget exceed the
price limitation of $570,000.

Source of Funding: Funds to support this request are available in FY23 in the accounts titled Federal
Accountability, Assessment-State, Assessment-Federal, Educational Statistics, and are anticipated to be
available in FY24 in the accounts titled Federal Accountability, and Assessment & Accountability, with the
authority to adjust encumbrances amongst fiscal years within the price limitation through the Budget Office
without further Governor and Council approval if needed and justified.

06-56-56-562010- FY20 FY2I FY22 FY23 FY24 Total

30590000-102-500731

Contract for Program Services
$50,000 $50,000 $50,000 $75,000 $50,000 $275,000

25310000-612-500942

State Testing
- - - $62,500 - $62,500

25340000-102-500731

Contract for Program Services
- - - $12,500 - $12,500

30470000-102-500731

Contract for Program Services
$10,000 $10,000 $10,000 $10,000 - $40,000

25090000-072-509073

Grants-Federal
$40,000 $40,000 $40,000 $120,000

70640000-612-500942

State Testing
-

-
$60,000 $60,000

Total $100,000 $100,000 $100,000 $160,000 $110,000 $570,000

UL
Contractor Initiois lh

Date



Method of Payment:

Payments shall be made on invoices submitted monthly accompanied by a summary of
activities/deliverables that have taken place aligned to the scope of services and in accordance with the
terms of the contract. If otherwise correct and acceptable, payment will be made for 100% of the
expenditures listed. Invoices shall be submitted electronically to:

DEAR@doe.nh.gov

Controctor Initials^
Date
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EXHIBIT H

Data Protection

1. Data Protection: Prelection of personal privacy and data shall be an integral part of the
business activities of the Contractor to ensure there is no inappropriate or unauthorized use of
State information at any time. To this end, the Contractor shall safeguard the confidentiality,
integrity and availabilit)' of State information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or theft of Personal Data and non-public information. Such security
measures shall be in accordance with recognized industry practice and not less
stringent than the measures the Contractor applies to its own Personal Data and non-
public data of similar kind.

b. All data obtained by the Contractor in the performance of this contract and all Personal
Data shall be encr>'pted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of the Personal Data.

c. Unless otherwise stipulated, the Contractor shall encr>'pt all non-public data at rest
and in transit. The Stale shall identify data it deems as non-public data to the
Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of this contract.

d. At no time shall any data or processes - that either belong to or are intended for the
use of the State or its officers, agents or employees - be copied, disclosed or retained
by the Contractor or any party related to the Contractor for subsequent use in any
transaction that does not include the State.

e. The Contractor shall not use any information collected in connection with the service
issued from this Contract for any purpose other than fulfilling the service.

2. Data Location: The Contractor shall provide its Services to the State and its end users solely
from data centers within the Continental United States. All storage, processing and
transmission of State data shall be restricted to infonnation technolog>' systems within the
Continental United States. The Contractor shall not allow its personnel or sub-contractors to
store State data on portable devices, including personal computers, except as specified and
allowed by the contract, and then only on devices that are used and kept at its data centers
within the Continental United States. The Contractor shal I permit its personnel and Contractors
to access State data remotely only to provide technical support and as specified or required by
the contract.

3. Security Incident Or Data Breach: The Contractor shall inform the State of any security
incident or Data Breach in accordance with NH RSA Chapter 359-C:20: Notice of Security
Breach.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding
media inquiries and seeking external expertise as mutually agreed upon, defined by
law or contained in the Contract. Discussing security incidents with the State should
be handled on an urgent as-needed basis, as part of the Contractor communication and
mitigation processes as mutually agreed upon, defined by law or contained in the
contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security
incident to the State identified contact immediately if it reasonably believes there has
been a security incident.

Contractor Initialsi^
Date Mar 29.2023



EXHIBIT H

Data Protection

Continued

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a
confirmed data breach that affects the security of any State content that is subject to
applicable data breach notification law, the Contractor shall (I) promptly notify the
appropriate State identified contact within 24 hours or sooner, unless shorter time is
required by applicable law, and (2) take commercially reasonable measures to address
the data breach in a timely manner.

4. Breach Responsibilities: This section only applies when a Data Breach occurs with respect
to State data within the possession or control of the Contractor and/or the third party designee
hosting the data as agreed upon by the Contractor and the State.

a. The Contractor, unless stipulated othenvise, shall immediately notify the
appropriate State identified contact by telephone in accordance with the agreed
upon security plan or security procedures if it reasonably believes there has been
a security incident.

b. The Contractor, unless stipulated othenvise, shall promptly notify the appropriate
State identified contact within 24 hours or sooner by telephone, unless shorter
time is required by applicable law, if it confirms that there is, or reasonably
believes that there has been a Data Breach the Contractor shall:

i. cooperate with the State as reasonably requested by the State to
investigate and resolve the Data Breach;

ii. promptly implement necessary remedial measures, if necessary; and
iii. document responsive actions taken related to the Data Breach, including

any post-incident review of events and actions taken to make changes in
business practices in providing the services, if necessary.

c. Unless otherwise stipulated, if a Data Breach is a direct result of the Contractor's
breach of its contract obligation or the third party hosting company to encrypt
Personal Data or otherwise prevent its release, the Contractor and/or the third
party hosting company shall bear the costs associated with:

i. the investigation and resolution of the Data Breach;
ii. notifications to individuals, regulators or others required by State law;
iii. a credit monitoring service required by State (or federal) law;
iv. a website or a toll-free number and call center for affected individuals

required by State law — all not to e.vceed the average per record per
person cost calculated for Data Breaches in the United States (currently
$201 per record/person) in the most recent Cost of Data Breach Study;
Global Analysis published by the Ponemon institute at the time of the
Data Breach; and

V. complete all corrective actions as reasonably determined by the
Contractor based on root cause; all [(a) through (e)] subject to this
Contract's limitation of liability.

Contractor lnitialsi^_
Date Har29,2023



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DOrrYYY)

03/06/2023
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,

subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not

confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

FARMERS GENERAL INS AGGY INC/PHS

47180001

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78251

CONTACT .

NAME

PHONE (866) 467-8730 fax
(A/C,No,EKt) (A/C,No)

E-MAIL

ADDRESS;

INSURER(S) AFFORDING COVERAGE NAIC*

INSURED

LAUREN HEITER D/B/A GEM CONSULTING

INSURER A Hartford Casualty Insurance Company 29424

INSURER B

INSURER C

INSURER 0 :

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

JJfi
TYPE OF INSURANCE

AODL

INSR

SUBR

WVD
POLICY NUMBER

POLICY EFF

IMM/OD/YYYYI

POLICY EXP

<MM/DD/YYYY^
LIMITS

COMMERCIAL GENERAL LIAB LITY

CLAIMS-MADE OCCUR

General Liability

EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES (Efl oc«^rrefiefl)

MEO EXP (Any on« person)

06/12/2022 06/12/2023 PERSONAL & ADV INJURY

GEN-L AGGREGATE LIMIT APPLIES PER:

PRO

JECT

OTHER;

POLICY □: X LOC

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$2,000,000

$300,000

$10,000

$2,000,000
$4,000,000

$4,000,000

AUTOMOBILE LIABIUTY

ANY AUTO

COMB NED S NGLE L MIT

(Ea actidenll
BODILY INJURY (Per person)

ALL OWNED

AUTOS
HIRED

AUTOS

SCHEDULED

AUTOS
NON-OWNED

AUTOS

BODILY INJURY (Per accidoot)

PROPERTY DAMAGE

(Per accident)

UMBRELLA UAB-

EXCESS LIAB

OCCUR

CLA MS-

MADE

EACH OCCURRENCE

AGGREGATE

JED RETENTION $
WORKERS COMPENSATION

AND EMPLOYERS' UABIUTY

ANY

PROPR ETOR/PARTNER^XECUTIVE
OFFICER/MEMBER EXCLUDED?

(Mandatory In NH)
K yes. descriee under
DESCRIPTION OF OPERATIONS below

PER

STATUTE

OTH-

£a_

C
E-L EACH ACCIDENT

N/A
E.L. DISEASE -EA EMPLOYEE

E-L DISEASE ■ POLICY L MIT

EMPLOYMENT PRACTICES

LIABILITY
06/12/2022 06/12/2023

Each Claim Limit

Aggregate Limit
$5,000
$5,000

DESCRIPTION OF OPERATIONS / LOCAVONS / VEHICLES (ACORD101, Additional Remarks Schedule, may be attached If more space la required)

Those usual to the Insured's Operations.
CERTIFICATE HOLDER CANCELLATION
New Hampshire Department of Education
Attn: Shireen Meskoob

101 PLEASANT ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Frank Edelblut ChrtstJne M. Brennan
Commiuioner Deputy CommiMloner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 Pleasant Street

Concord, NH 03301
TEL. (603) 271-3495
FAX (603) 271-1953

V/
V

<5^

May 9, 2022

His Excellency, Governor Christopher T. Sununu
end the Honorable Council •

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources, to
exercise the third of five renewal options to on existing contract with GEM Consulting. Holiis, NH
(vendor code 204409), by increasing the price limitation by $110,000 from $300,000 to $410,000,
and extending the end date from June 30, 2022 to June 30, 2023 to design, document, and
employ NH assessment and accountability business rules, effective upon Governor and Council
approval for the period of July I, 2022 through June 30, 2023. The original contract was approved
by Governor and Council on June 19, 2019 (Hem #201), and two renewals were approved June
24, 2020 (Hem #161) and June 16, 2021 (Item# 124). 20% General Funds, 80% Federal Funds.

Funds to support this request are available in FY 23 in the accounts titled Federal Accountability,
Assessment-State, Assessment-Federal and Educational Statistics, as follows:

FY 23

06-56-56-567010-30590000-102-50073I Contracts for Program Services $ 75,000.00
06-56-56-562010-25310000-612-500942 State Testing $ 12,500.00
06-56-56-567010-25340000-102-500731 Contracts for Program Services $ 12,500.00

06-56-56-567010-30470000-102-500731 Contracts for Program Services $ 10.000.00
Total $110,000.00

EXPLANATION

The Department of Education is legislatively mandated in both state law (RSA 193:C & RSA
193:£) and the Every Student Succeeds Act (ESSA) to develop and implement methods for
assessing what students should know and be able to do, and annually report data, including
calculating accountability indicators required by state and federal low.

TOD Accasa: R«layNK711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



Hh Excellency, Governor Christopher T. Sununu
and the Irionorable CouncP

Pogo 2 of 2

A request for proposols was posted on the Deportment website from April 3.2019 through April 15,
2019. GEM Consulting was subsequently awarded the contract.

GEM Consultir>g hos over twenty years of experience working with oil levels of users, both
independently and as port of o teom. to design and implement software solutions, dotoi^ses
and reports. She has served as a Seruor Software Engineer. Crystal Report Writer ond o Oota
Analyst Consultant for the Hollis School District and the Department. She has had experience in
applying the many changes to the existirig accountability ond assessment business rules and
systems since ffte transition to ESSA. HerdetoUed knowledge of the rules and systems, olong with
her proven technical and analytical skPls. has been very voluable to the success of
implementing both. Contifwing this controct will ensure quality data is produced, and that the
stote is able to successfully fulfill ESSA requirements.

In the event thot Federal Funds no longer become available, additional Genera) Funds vrill not
be requested to support this program.

Respectfully submitted.

OJt
Frank Edelblut

Commissiotier of Education

FE:cd:$m

TOO ACCTW: R«lay NH 711
EQUAL OPPORTUNITY CtlPLOYER' EQUAL EDUCATIONAL OPPORTUNITIES



AMENDME?^ TO

PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education. Division of Education Analytics and Resources,
hereinarter "the Agency,*' and GEM Consulting, liollis. Ni l, hereinaHer "the Contractor", and, pursuant to an
agreement between the parties that was approved by Governor and Council on June 19.2019 (hem 0201) and ametsded
on June 24. 2020 (item 0161), and on June 16. 2021 (Item 0124) hereby agree to modify sante as follouT

1. Amend Section 1.7 by extending the completion date to June 30, 2022.

2. Amend Section 1.8 by increasing the price limiiniion by $110,000.00 from S300.000.00 to S410,000.00.

3. Remove Exhibit A-2 (Special Provisions) and replace with Exhibit AO (Special Provisions).

4. Remove Exhibit C*2 (Budget) and replace with Exhibit CO (Budget).

5. Remove Exhibits D-G and replace with Exhibits DO - G* I.

6. All other provisions of this agreement shall remain in full force and elTect as originally set forth: and

7. This amendmeni shall commence upon Governor and CouikII approval for the period of July 01. 2022
through June 30. 2023.

This modification ofan existing agreement is hereby incorporated by refcfence to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WI-IEREOF. the parties, hereto have Ki their hands as of the day and year first above v\Titten.

THE STATE OF NEW HAMPSHIRE

Department of Education
(Agency)

Division of CommissionertjOfTice

By;. 05/12/2022
Fronk Gddblui. CommissioncT of Education Date

(Contractor)

„ iMnifikitet OS/03/2J
Lauren Hciicrd'b/a GEM Consuiiirtg Date

Approved as to form, substance and execution by the Attorney General this I2tn day of May 2022.

Christophsf Bond. Division of Attorney General Office

Approved by the Governor and Council this day of . 20

By:



EXHIBIT A-3

SPECIAL PROVISIONS

Lauren Heiter dba GEM Consulting represenls that she currently has no employees, and as such,
is effecllvely exempt from RSA 281-A. If she should hire any employees, however, he would be
required to comply with Paragraph 15 (Workers' Compensation) of the P-37.'

Subject to Governor and Council approval, puthorize the Department of Education to include a
renewal option on.this controct for the two (2) remaining fiscal years of the five (5) original
renewals requested, subject to the contractor's acceptable performance of the terms therein,
and pending legislotive opprovol of the nexl biennium budget.

Federal Certification 2 CFR 200.415

Required certifications include: (o) To assure that expenditures are proper and in
accordonce with the terms and conditions of the Federol owbrd and approved project
budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must Include a certification, signed by an official who is authorized to legally
bind the non-Federol entity, which reads os follows:

By signing this report. I certify lo the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts
are for the purposes and objectives set forth in the terms and conditions of the Federal
award. I am awore thai any false, fictitious, or froudulent informotion, or the omission of
any material fad. may subject me lo criminal, civil or administrative penalties for fraud,
false statements, false claims or otherwise. (U.S. Code Title 18. Section 1001 ond Title 31.
Sections 3729-3730 and 3801-3812|

Controct between Lot^en Heiler d/b/o GEM Consutling ond the New Hompshire Deportment of Education

UL '
Contfoctor tniiio/xw



EXHIBIT C-3

BUDGET

The following budget costs ore Inclusive of planning time, labor and travel expenses.

(Budget July 1. 2022 through June 30, 2023)

Accountobiiity dota processing/determlnotion/exiling $50,000

Reporting relotive to ireport $10,000

Assessments (Rostering and other ossessment issues) $25,000

EdFocts and Blue Ribbon $5,000

Weekly Accountability Meeting $5,000

Datawarehouse/Testing $5,000

Miscellaneous Reportir>g $10,000

Total $110,000

Llmlfotion on Price: Upon mutual agreement between the state contracting officer and the
confrocfor. line items in this budget may be adjusted one to onother, but in no cose shall the
total budget exceed the price limilotion of $110,000:

Source of funding: Funds to support this request ore ovoiloble in FY 23 in the occounts titled
Federot Accounfobility, Assessment-State. Assessment-Federal and Educational Sfotistics, as

follows:

FY23

06-56-56-567010-30590000-102-500731 Controcis for Program Services J 75,000.00
06-56-56-562010-25310000-612-500942 State Testing $ 12,500.00
06-56-56-567010-25340000-102-500731 Contracts for Program Services $ 12,500.00
06-56-56-567010-30470000-102-500731 Controcis for Progrom Services $ 10,000.00
Total $110,000.00

Method of Payment:

Poyments shell be mode on invoices submitted monthly occomponled by o summary of
activities/deliverables Ihot have token piece oiigned to the scope of services and In
accordance with the terms of the contract. It otherwise correct and acceptable, payment will
be made for 100% of the expenditures listed. Invoices shall be submitted electronically to
DEAR@doe.nh.aov.

Coo/rocr Oerween Louren Heiter d/b/a G£m Conmliing and fhe New Hompifwe Department ol Bducolion

UL
Conlrociof In/Jiolsyi



EXHIBIT D-1

Contractor Obligations

Contracts in excess of the simplilled ocquisition threshold (currenity set at $250,CXX)) must address
administrative, contractual, or legal remedies In instances where the contractors violate or breach
contract terms, and provide for such sanctions ond penalties as appropriate. Reference:
2 C.F.R. § 200.326 and 2 C.F.R. 200, Apperidix II, required coniract clauses.

The conlractor'acknowledges fhot 31 U.S.C. Chap. 38 (Administrolive Remedies for Folse Claims
ond Statements) applies to the controctor's octions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and occuracy of each statement of its
certification and disclosure, if ony. In addition, the Contractor understands ond agrees that the
provisions of 31 U.S.C. § 3601 et seq., opply to this certification and disclosure, if any.

Breach

A breach of the controci clauses above moy be grounds for lerminotion of the contract, and for
debormenl as a contractor ond subcontractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Controcfor understands that, if the projecl which is the subject of this Contract is financed in
whole or in port by federal funds, thai if the undersigned, the company that the Contractor
represents, or any employee or agent thereof, knowingly nx)kes any false statement,
representation, report or claim as to the character, quoiity, quonllty. or cost of material used or to
be used, or qubntity or quality work performed or to be performed, or mokes any false statement
or representation of o materiol fact in any statement, certificate, or report. Ihe Contractor and
any company that Ihe Conlroctor represents may be subject to prosecution under the provision
of IB use §1001 and §1020.

Environmental Protection

(This clause is applicable if this Contract exceeds $150,000. It applies to Federal-aid contracts
only.)
The Contractor is required to comply wilh all opplicable standards, orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Water Act (33
U.S.C. 1368). Executive Order 11738, and Environmental Protection Agency (EPa) regulations (40
CFR Port 15) which prohibit the use under non-exempt Federal controcts, gronts or loons of
facilities included on Ihe EPA List of violating Facilities, violations shall be reported to Ihe FHWa
and to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance Nvith Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies
ond ogencies of a political subdivision of o stole that are using appropriated Federal futxls for
procurement must procure items designated in guidelines of the Environmentol Protection
Agency (EPA) of 40 CFR 247 that contain the highest percentoge of recovered materials
practicable, consistent with mointoining a satisfoctory level of compelition. where the purchase
price of fhe item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste management services in a monner that
maximizes energy and resource recovery: and must hove established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Pev/je<J 6-25-21

UL
Conlroctor Initial^:::

^ , 03/05/22
Pole



Exhibit E-1

Federal Deborment and Suspension

o. By signature on this Contract, the Controcior certifies ils compiiqnce, and the compiiance
of its Sub-Conlroclors. present or future, by staling thof ony person associated therewith in
the capacity of owner, partner, direclor, officer,'principoi investor, project director,
manager, oudilor, or any position of oulhorily involving federal funds:

1. is not currently under suspension, deborment. voluntory exclusion, or determinclion of
ineiigibiiity by ony Federal Agency:

2. Does not have a proposed debormenl pending:

3. Has nol been suspended, debarred, voluntoriiy excluded or determined ineligible by
any Federal Agency within the post three (3) years: and

4. Has not been indicted, convicted, or hod a civil judgment rendered against the firm
by a court of competent jurisdiction in ony motter involving fraud or official misconduct
within the past three (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the stalemenf in Section
0.1. above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable to certify to any of the statements as
listed in Sections a.2.. a.3.. or a.4.. above, the Contractor or ils Sub-Contractor shall submit

o written explanation to the DOE. The certification or exptanalion shall be considered in
connection with the DOE's determination whether to enter into Contracl.

d. The Contractor shall provide immediote written notice to the DOE if. of any time,
the Contractor or its Sub-Contractor, learn thot its Deborment and Suspension

certificalion hos become erroneous by reason of changed circumstances.

UL
Revised 6-25-21 Contractorlnifiots^j:

^ . 03/05/22
Date ' '



Exhibit FO

Anti-Lobbying

The Controclor agrees to comply with the provisions of Section 319 of Public Low 101-121,
Government wide Guidonce for New Reslricfions on Lobbying, and 31 U.S.C. 1352, and further
agrees to have the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this conlroct, to the besi ot his/her knowledge,
end belief. Ihof:

a. No tederal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or alfempling to influence any officer or
-employee of any State or Federal Agency, a Member of Congress, on officer or employee
of Congress, or an employee of a member of Congress In connection with the awarding
of any Federal contract, the making of ony federal grant, the making of any fed.eral loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federol contract gront, loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complele and submit the "Disclosure of
Lobbying Activities" form in accordance with its instructions

https://www.gsa.ROv/forms-librarv/disclosure-lobbYinR-activities

c. This certification is a material representation of fact upon which relionce was placed when
this transaction was made or entered into. Submission of this certification Is a prerequisite
for making and entering into this Iransaclion imposed by Section 1352, Title 31 and U.S.
Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such faifure.

d. The Confracfor olso agrees, by signing Ihis contract thai it shall require that the language
of this certification be included in subcontracts with oil Sul>Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 ond thot all such Sub-Contractors and lower-tier

Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the firm's certificotion on file as port of. its original contract. The
Confracfor shall keep individual certificotions from all Sub-Contractors and lower-tier Sub-

Contractors on file. Certification shall be retained for three (3) years following completion
and acceptance of any given project.

UL
Revised 6-25-2 f Con/rocforlni/iotsi;



Exhibit GO

Rights to Inventions Made Under o Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement
Confrocts or agreements for the perfornionce ot experimental, developmental, or reseorch work
sholl provide for the rights ol the Federal Government end the recipient In any resulting invention
in accordance with 37 CFR port 401. "Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements." and
any implementing regulations issued by the DOE.

Any discovery or invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the controcting officer (within 2
months) after tie inventor discloses it In writing to contractor personnel responsible for patent
matters. The awarding ogency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Potent Policy" and Title 37 C.F.R. § 401.

Confidentiality

All Written ond oral Informotlon and moterials disclosed or provided by the DOE, under this
ogreement constitutes Confidential Information, regardless of whether such Information was
provided before or after the dale on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of. acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its portners. must remoin the exclusive property of the DOE.

Confidential information means all data and information related to the business and operation of

the DOE, including but not limited to all school and student data contained in NH Title XV.
Education, Chapters 186-200.

Confidential informotlon includes but is not limited to. student and school district data, revenue

ond cost information, the source code for computer software and hardware products owned in
port or in whole by the DOE. financial information, partner lnformalion(includlng the Identity of
DOE partners), Contractor and supplier information, (including the identity of DOE Contractors
and suppliers), and any information that has been marked "confidenlial" or "proprietary", or with
the Pke designation: During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the DOE to maintain the security of oil confidential
Information. The Contractor furlher agrees that it will always regard and preserve as confidential
informotion/dalc received during the performance of this contract. The Contractor wiP not use,
copy, make notes, or use excerpts of ony confidentiol information, nor v/ltl it give, disclose, provide
access to. or otherwise moke available any confidential informotlon to any person not employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property
The DOE shall retain ownership of all source dota and other intelleclual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and oil materials, patents and intelleclual property
produced, including, but not limited to. brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written opprovol from the DOE.

Revised 6-2S-21

UL
Contfoclof Initioig^

03/05/22
OoJe_L__



Ccnificatc of Attestation

1, Lauren Heiter as a single member of irty Business GEM Consulting hereby
(Name) tNainc of Ikisiucssi

cctlify that I am authorized to execute contracts on bchalfof my Business CEM Consulting
(Name of Business)

and may bind the organization thereby.

I further certify that it is understood that the State of New Hampshire will rely on this

aliesiailon as evidence that I have full authority to bind the organization.

05/03/22 Lamn
Lauren (May 3,202? 21:09 EOT)



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner. Secrcluf>' of Stulc ofihc State of New Hampshire, do hereby cenify ihui GEM CONSULTING is a New

Hampshire Trade Name registered to transaet business in New Hampshire on May 20, 2009. 1 funher certify that all fees and

documents required by the Secretary of State's oRlce have been received and is in good standing as far as this ofllec is concerned.

Business 10: 614028

Certificate Number: 0005723991

%

S
O ■o

ft

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be arn.xcd

the Seal of the State of New Hampshire,

this 2Sih day of March A.D. 2022.

William M. Gardner

Sccrciarv of State
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MMmO/YTYY)

03/25/2022

THIS CERTIFICATE IS ISSUEO AS A lyiATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POUClES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING [NSURER(S).
AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is sn ADDITIONAL INSURED, the policy(le8) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms snd conditions of the policy, certsln policies may"require an endorsement. A statement on this certificate does not
confer rlQhts to the certificate holder In lieu of such endorsementfs).

PROOUCCR

FARMERS GENERAL INS AGCY INC/PHS

47180001

The Hartford Business Service Center

3600 Wiseman Btvd

San Antonio, TX 78251 '

COMTACT

PHONE (866)467-8730 f** (888)443-6112
(AJC.Mo.EK): (AK.No):

E-MML

ADDRESS:

WSUREiqS) AFPOROMG COVERAGE NAKF

MSURCO

LAUREN HEITER O/B/A GEM CONSULTING

20 ARBOR IN

HOLLIS NH 0304»«278

MSURER A Hartford Casualty insurance Company 29424

INSURER a

INSURER C

INSURER 0
'

INSURER E

INSURER P

THIS IS TO CERTIFY THAT THE P0UCI6S OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATEOJ^OTWITHSTANOING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY. PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS EXCLUSIONS AND CONDITIONS OF SUCH POUClES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAIO CLAIMS.

POLICY EFF POCKY UP

tMM/POIYYYYl IMMmPIV YYYI
TYPE OF MSURANCB

AOOL

WVD
poucv Nuueeit UNITSmSr

JJ&
COUUERCIAL GENERAL LIABILITY

CLAIMS-MADE | X [oCCUR
General Liability

EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES <Ei| ffmrrrrw'

USD EXP (Any ont p«rwn)

06/12/2021 "06/12/2022 PERSONAL « AOV INJURY

CENL AGGREGATE LIMIT APPUES PER:

polkyQ^ \^lOC
OTHER:

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGO

S2.000.000

$300,000

$10,000

$2,000,000

$4,000,000

$4,000,000

AUTOUCBILJE LIABILITY

ANY AUTO

COMOINEO SINGLE UMIT

lg«

eODlLY INJURY (Pw ptnon)

AU OWNED

AUTOS

HIRED

AUTOS

UMBRELLA UAB
EXCESSUAS

DEC

SCHEDULED

AUTOS
NON-OWNED

AUTOS

eOOlLY INJURY (P«r acdMM}

PROPERTY DAMAGE

(Pp/tcdPpni)

OCCUR

CUIUS-

MADE

EACH OCCURRENCE

AGGREGATE

RETENTIONS

EH
WORKERS COMPENSATION

AND CMPLOYERS' UAOtLITY

ANY

PROPRCTOR/PARTNEAlEXECUnVE

0FFCERAIEH8ER EXCLUDED?

(MMidMOty In KM)
tf vM. undtf

nnsrwrPTCNOP OPERATIONS

c:

PER

ST<*TUTE

E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. OSEABE • POLKY LIMIT

eMPLOYMENT PRACTICES

LIABILITY

06/12/2021 06/12/2022
Each Claim Limit

Aggrsgsie Umil

$5,000

$5,000

OesattPTKH OF OPERA7J0NS /LOCATIONS / WENKlES (ACORO 1«i. ABdlflonM Kmnahi* IchnduM. miy b* ntttehpd H »pacn li rnquir*)

Those usual to the Insurod's Operations. '

NEW HAMPSHIRE DEPARTMENT OF EDUCATION

ATTENTION : SHIREEN MESKOOB

101 PLEASANT ST

CONCORD NH 03301 -3852

SHOULD ANY OF THE ABOVE DESCRtBEO POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVEREO
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHDRiZEO RSPReseNTAnye

ACORO 25 (2016/03) The ACORD name and logo are registered marks of ACORO
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Ff#nlt eo«lblut ChrlsUno M. eronnan
Co^wnlMtenef Dffluty Cenwnbsioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 Plesunt Streal
Concord, NH 03301
TEL.(603)371-3499
PAX (603) 271-19S3'

His Excellency. Governor ChrislopherT. Sununu
ond the Honoroble Council

Stole House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Oepohment of Educotion, Division of Education Anolylics ond Resources, to
exercise the second of five renewal options to an existing contract with GEM Consulting. HoNis.
NH (vendor code 204409), by increasing the price limitofion by $100,000.00 from $200,000.00 to
$300.CXX).00. to design, document, ond employ NH assessment and occountobility business rules,
effective upon Governor and Council opprovcl for the period of July 1. 2021 through June 30.
2022. The original contract was approved by Governor end Council on June 19. 2019 (Item
#201} and o renewoi was approved June 24. 2020 (item #161). 10% Generol Funds. 90% Federal
Funds

Funds to support this request ore anticipated to be avoiloble in FY 22 In the accounts fitted Title i-
A Compensatory Ed, Educotionol Statistics, ond Federal Accountobility, upon the availability
and conllnued appropriation of funds in the future operating budget:

FY 22

06-56-56-562010-25090000072-509073 Grants-Federal $ 40.000.00
06-56-S6-S670IO-30470000-102-50073I Controcts for Program Services $ 10.000.00
06-56-56-5670IO-30590000-102-50073I Contracts for Progrom Services S 50.000.00
rotol $100,000.00

EXPLANATION

The Deportment of Educotion is legislatively mandoted in both state low (RSa I93;C &RSA 193:E)
and the Every Student Succeeds Act to develop and implement mettiixJs for ossessing what
students should tcnow orid be able to do. and onnuoily report data, including calculoting-
occountobility indicators required by state and federol law.

A request for proposals was posted on the Deportment website from April 3. 2019 through
April 15.2019. GEM Consulting was subsequently awarded the contract.

TDD AccMS: Rolajr NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellency. Governor Christopher T. Sununu
. end the Honorable Council

Page 2 of 2

lOuren.Heifer has over twenty years of experience worlcing with all levels of users, both
independently ond os port of a teom, to design end implement software soiufions. databoses
end reports. She hds served os o Senior Soffwore Engineer, Crystal Repxjrt Writer and o Doto
Anolyst Consultant for the Hollis School OisiricI ond the Oeportment. She hos hod experience in
cp^ng the mony ctSonges to the existing occountobility ond ossessment business rules end
systems since the tronsition to ESS A. Her de toiled knowledge of tt^ rules and systems, otong with
her proven lechnicol ond onolytlcol sklBs, hos been very voluobte to the success of
implementing both. Continuing this controct vrill ensure quolity doto is produced, and that the
stote is oble to successfully fulfill ESSA requirements.

In the event that Federot Funds no longer become available, odditionol General Funds v^il) not
be requested to support this progrom.

Respectfully submitted,

01'^
Ffonk Edelblut

Commissioher of Education

FE:C(d:emr

TOD Accnt: Relay NH71t
EQUAL OPPORTUNrTY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



. AMENDMEM TO

PROFESSIONAL SERVICES CONTRACT

Nosv come ihc New Hampshire Depanmem of Education. DMsioo of Education Analytics and Resou/oes.
hereiraAer "the Agency." and Lauren Heiier d/Va GEM Consulting. Hollis. NH . hertinafler "the Contmcior^. and.
pumian to an agreemem between the parties that was approved by Governor and Council on lune 19. 2019 (Item
#201) and amended on June 24. 2020 (Item #161) hereby ogrce to modify same as follows:

I. Amend Section 1.7 by e.'<aending the completion date to June 30. 2022

2.. Arpcod Section 1.8 by increasing the pria (imitation from.S200.000.00 lo S.tOD.OOU.dO

3. RemoN'e E.xhibii A* I (Special Provisiorts) artd replace with Exhibit A-2 (Special Provisioits)

4. Remove E.vhibii B* I (Scope of Services) and replace with Cxhtbii (Scope of Services)

5. Remove E.Nhibi( C*l (Budget) and replace with E.thibit C-2 (Budget)

6. All other piuvisiors of this agrecmeoi shall remain in full force and cfleci as originally set forth: and

7. This amcndmere shall commence upon Governor and Council approval for the period of July 1.2021
through June 30.2022.

This modiTtcstion of an existing agreement is herthy. incorporatod by reference to the existing agreement by the parties
and must be attached to the said agreement

IN WITNESS WHEREOF, the parties, hereto have set (heir hands as of the day and year first above wriaea

TKE STATE OF NEW HAMPSHCRE

Dcpanmcni of Education
(Agency)

Division of rnmmiMmngg:«

F

DlIisL

rank EdetbluL Commissioner of Education Date

state of.

County of..^

Onihisihe_

N/aCOVID

.day of.
officer, pcrsonall)- appeared.

Bv:

Latifcn Heiter d/b/a GEM ConsultiM

Name of Corpomion (Controctor)

ignaiure. Title

, 20_ before mc,, the undersigned
, known to mc (or salisfaclory proven) to be

the person wbose nome is subscribed to the within instmment and xknowledged thai he/she executed the same for
the purposes therein contained.

In witness whereof. I hereto set mv hand and cITIciaJ seal.

Notary Public/Justice of the Peace Commission E.xpires

Approved as to form, substance and e.xecuiion by the Attorney Cetera] il^ day of ■ 20^/

ChnstooHer Bond. Divisioltof-Attomey General (3fnce



Approved by the Governor and Council this da>' of. , 20

By:



EXHIBIT A-2

SPECIAL PROVISIONS

Addilionol Exhibits D-G

Louren Heller dbo GEM Consultino represents Ihot she currently has no employees. orxJ as such.
Is effectively exempt from RSA 281-A. if she should hire ony employees, however, he would be
required to comply wllh Porogroph 15 (Worlcers' Compensation) of the P-37.

Subject to Governor or^d Cour>ci> opprovol. oulhorize the Deportment ot Education to Irvclude a
renewal option on this controci lor the three (3) remoining fiscp) years of the five {5) origlna)
renewals requested, subject lo the conlroctor's occeptoble performonce of the terms therein.
ar>d pending legbiotive opprovol of the rtexl two biennlum budgets.

Federal Certiflcotfcn 2 CFB 200.415

Required cerfiflcotioru irsclude: (o) To ossure that experKfitures ore proper ortd In
occordonce with the terms and conditions of the Federal aword and approved project
budgets, the onnuol and finol fiscol reports or vouchers requesting payment under the
ogreensents must include a certificatloa signed by on officlol who is authorized to tegolty
bind the norvFederol entity, which reods os follows:

By signing Ihis report. .1 certify to the best of my knowledge end belief th'ot the report is
true, complete, ond occurote. ortd the expertditures. dtsbunemenis end cosh receipts
ore for the purposes ond objectives sel forth in the terms ortd conditions of the Federal
award, i am owore thot any false. Itcihious. or froudulenl Infonmolioa or the ombsion of
any moleriol foci, may subject me to crtmlnol. civi or adminbtrotive pertaltles for fraud,
fobe stolemenfs. false claims or otherwbe. (U.S. Code Title 18. Section 1001 ortd Title 31.
Sections 3729-3730 and 3iB01-38l2)

Controcr lourn Hen«r C/D/o GEM ConsUUng ond fhe Hompshlre OcpOfimenl of fducoNon

Pogo I oi 4 If
ContractorMHob i^/ iOoreZ^y/^2'1



EXHIBrr B-2

SCOPE OF SEBVICeS

Louren Heiter dbo GEM Consufting will provide (he foltowlng services to the New Harrpshlre
Doport^nl of Education, upon Governor & Council approval, for the period effective '
Juty I. 2021 through June 30. 2022:

•  Prepore documentation, provide support ond training, ond review DOE stotf work.

.  VoBdote business rules lor occountobility ond provide support in opptyino rules and
reporting occountobiCtY doto.

•  Provide consulting for deDvery of Federal ond Stote occountobility systems ond
rotated data structures. This includes consulting on the deHnltion of business rules.

•  Assist in the doto prepcrotion required for the NH Stotewide Assessment progrom.

•  P'-eporotionofossessmenlandoccountcbilitydolGtobereportedtolhefieldond
for internal use in multiple formols.

•  Provide support in moniputating doto in order to fulfill state ond federal reportlna
requiremenis including Edfocts. CSPR. and ESSa Profiles.

•  Work in assuring the volidily of doto In the dolo worehouse.

•  Assislwithlhecreationofreportsloshoredotowithschooidistrlctsand other
stokeholders.

• meehngT'* Porticipote in Assessment. Accountobilily. and Data Monogement

•  Participole in Bureau ond Department meetings .periodicotty to shore information as
required.

.  Examine and clean doto tables, data bases ond file structures, including views and
procedures. Efiminote redundoni or obsolele doto ond procedures. i

Confrocr between L<xren Hetfer d/b/a GEM Conaytino ond the New Hampshim Oepvtment ol Sducatton

Pog« 2 of 4
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•  Docwment the following rouHne«:

o Vendor dolo for assessnnenlresulfs

o Creating oggregote preGminary doto for Msee reports
o Running occoOntobiGty rules and loading into assessment results
•o Creating aggregate reports
o Running ESSA doto
o Preparing oil lookup end control tables for 2021 data
o Edfocts reporting including ossessment. participotion. and accountability

indicators

o  iReport data processes
o Doto for thte website

o Testing accountability and ESSA doto
o Doto verircotion routines for SASID and PACE doto

o EOY record on test dotes

•  Document tlie processes necessory to generote school tables for vendors including
routines. limeGnes ond responsiblities. secure doto tronsfers. softwore setup end
processes for out of district piocemeni students, include coding and technical
procedures.

• Document oil fields in the assessment, accountobllity, ESSA tables, views tables, ond
doto dictionary. Create bockups and remove fields no longer being used ond moke
sure doto is booked up.

•  • Document occountobifity doto fbw. Perform the following ond document the processes
to review MOY doto for errors ond the effect of errors on accountobillty: setup static
doto tobies for 2021 including control table, lookup tobies, ond school view tables:
uplood preiminory doto into ossessmeni results table ond generote oggregotes for 14SEE
reports.

• Create and docurr^ent routines ond new tables to store TSl schools bosed on yeorly
data, verify ond test TSl school designotions: v^te new routines, creote new tables, ond
document processes to store the n^ltiple year ATS doto and to determine schools thol

. will exit bosed on 2 yeors ot doto.

■  * Change CSI/TSI routines and docurr^nt processes to insert insteod of erecting a new
table each yeor. Chonge Accountobillty routines and document routines and processes
to use new accountobillty rules os to who should test and ot whot grade. Verify, test,
and document oD processes ond routines.

•  As lime ollows. work loword efiminolion of oil monuol interventions to outomote processes
and testing.

\

•  Create user friendly dota views that include school and district norrse and descriptors.

REPORTING

Ms. Heller, d/b/o OEM Consuttlng. wSI provide the Administrator reporis that document the work
occbmpfished and a log of time spent.

CorUroct bcNveen Lcven Heiler d/b/o G€M ConsUling ond Ihe New Hompshire bepodmenf of Educolion
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EXHIBIT C-2
BUDGET

The foHowing bixJgel costs ore inclusive of plorviir>o lime, labor and frovel expenses.

Budoet July 1. 2021 throuQh June X. 20221

Total

Support f4see and re/ofed student data used for ESSA and state reporting $10,000

Support for ESSA Oofe/mfnotfons /nclud/ng calcutaHom, business rufei. and
technleai assistance

$40,000

Assessment and Accountability System Support $X.000

Pedefol Ooto Reporting Oncluding ESSA Pnfiios. Ed/acts, and CSPR)
$10,000

Asilitance surttts Ooto Warehouse Imptementollon $10,000

Tolol $100,000

Umttofton on Prfce: Upon mutuol agreement between the stole controcting officer and the
cpntfoclof. line items in this budget may be adjusted one to another, but In no cose slioll the
total budget exceed the price imitation of $100,000.

SoMfce of funding: funds to support this request are anticlpoted to t>e available In FY 22 in
tt^e occounts titled Title t-A Compensotory Ed. Educational Stolistics. or>d Federol
Accountobility. upon the avoPobility and continued appropriotion of funds in the future
operoting budget:

06-56-56-562010-25090000^)72-509073 Gronts-Federal
06-56-55-567010-30470000-102-500731 Contracts for Progrom Serwces
06-56-56-567010-30590000-102-500731 Controcts for Program Services

FY 22

$40,000.00
$10,000.00
$50,000.00

Metfiod el Payment:

Payments $t>all be mode on Invoices submitted monthly occomponied by a description of
services for tlxit period. Please submit Invoices to:

CoitEn Davis

Division Director

NH Deportment of Education
10) Pleosont Street

Concord. NH 03301

ConlrocI beNween Loi/en Weffer d/b/o GfM ConjUKrg end ifig New Hompshin Otportmonl ol fducoflon
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EXHIBII 0

Controctor Obligations

Controcts In excess of the simplified ocqulsltion threshold (cuirently set ot $250,000) must oddress
administrative, contractual, or regal remedies in instorK:es where the controctors violote or breoch
contract terms, end provide for such sanctions ond penalties as appropriote. Reference:
2 C.F.R. § 200326 and 2 C.F.R. 200. Appendix II. required controct clouses.

The contractor ocknowledges that 31 U.S.C. Chop. 38 (Administrative Remedies tor False Cloims
ond Stotements} applies to the controctor's octlons pertoinlng to this contract.

The Contractor, certifies and afffms the truthfulness and accuracy of eoch stotement of its
certlllcotlon and disclosure, if ony. In oddition, the Conlrodor understands and agrees that the
provisions of 31 U5.C.§ 3601 et seq.. opply to this certification and disclosure, it any.

Breach

A breach of the controct clauses obove moy be grounds for teiminotion of the conlrocl. and for
debarment as o.controctof ond subcontroctoros provided In 29 C.F.R. § 5.12.

Froud and False Stotements

■The Contractor understonds that, if tf>e project which is the subject of this Contract is financed in
whole or In port by federor funds, thot if the undersigned, the compony thot the Contractor
represents, or any employee or ogent thereof, knowingly mokes ony false stotement.
representation, report or cloim as to the chorocter, quolity. quantity, or cost of moterioi used or to
be used, or quantity or quclrty work performed or to be performed, or mokes ony folse statement
or representation of o moterioi foci in ony stotement. certificate, or report, the Conlroctof and
any compony Ihot the Conlroclor represents may be subject to prosecution under the provision
of 18USC§I00t and §1020.

environmental Protection
(This clouse is opplicable if this Contract exceeds $150,000. it opplies to Federot«oid contracts
only.)
The Controctof is required to comply with oil oppBcoble standards, orders or requirements issued
under Section 306 ot the Cleon Air Act (42 U.S.C. 1857 (h). Section 508 of the Clean Woter Act (33
U.S.C. 1368), Executive Order 11738. and Environmentol Protection Agency (EPA) regulations (40
CFR Port 15) which prohibit the use under non-rexempt Federol contracts, grants or loans of
tocllilies included on the EPA List of VIoloting Fociliiies. Violations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrotor for Enforcement.

Procurement of Recovered Motertols
in occordance with Section 6002 of the Solid Woste Oisposo) Act [42 U5.C. § 6962). Stole ogencies
and ogencies of o political subdivision of c stole that ore u$ir>g opproprioted Federal funds for
procurement must,, procure Items designated in guidelines ot the Environmentol Protection
Agency (EPA) at 40 CFR 247 thot corrtoln the highest percentog© of recovered nr^alerlab
practicoble. consistent with molntoining o sotisfoctory level of compefition. where the purchose
price ot the item exceeds $10,000 or the value of the quontity acquired in the preceding fsccl
year exceeded $10,000; must procure solid woste management services In o manner thot
nrKJximlies energy and resource recovery: ond must hove estobiished on offirmollve procurement
program tor procurement of recovered moteriols identified In the EPA guidelines.

Conffoctor rnirtoti ^ f7 ,



ExhlbH E

EederdI Oebarmen) ond Suipenslon

c. By signoture on thIsControct. the Controctor ceitiHes its compliance, ond the complionce
of its'Sub-Contractors. present or future, by stoting thot ony person ossocksted therewith In
the copocity of owner, portner. director, officer, principol Investor, project director,
monoger. ouditor. or ony position of outhority InvoMng federot funds:

1. Is not currentty under suspension, debormenl. voluntory exclusion, or determlnotion of
IneGglbility by ony Federoi Agency:

2. Does not hove o proposed deborment pending:

3. Hos not been suspended, deborred. voluntarily excluded or determined ineligible by
any Federal Agerscy within the post three (3) yeors; ond

4. Has r>o1 been irsdicted. convicled. or hod o civi judgment rendered agoinst the fum
by o court of competerit jurisdiction in ony matter involving froud or pfficiol misconduct
within the post three (3) yeors.

b. Where the Contractor or its Sub-Contractor is unable to certify to the stotement in Section
0.1. obove. the Controctor or its SubControctor shell be declored Ineligible to enter into
Controct or f^rticipate in the project.

c. Where the Controctor or SubControctor is unoble to certify to any of the stolemenis as
lisled in Sections O.2.. a.3.. or o.4.. above, the Controctor or its Sub-Contractor shoti submit
o virritten explanation to the DOE. The certincolion or expionotion shoO be coruidered In
connection with the DOE's delcminolion whether to enter into Controct.

d. The Controctor sholl provide immediote written notice to the DOE If. at ony time,
the Contractor or its SubControctor. learn thot its Deborment and Suspension
cerllflcotlon hos.become erroneous by reoson of chonged circumslonces.

Controctorrnniott
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Exhibit F

AnH*lobby(ng

f
The Controctor OQrees to compty with the provbions of Section 3)9 of Public Low 10M31.
Government wide Gutdonce for New Restrictions on Lobbying, end 31 U.S.C. 1352. ond further
agrees to hove the Controctor's representative, execute the foflowlng Certiflcalion;

The Contractor certifres. by signing and submiltirrg this controct. to the best of his/her knowledge
and belief, thot:

a. No federal opproprloted funds hove been pold or shoD be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of ony Stote or Federol Agency, a Member of Congress, on officer or employee
of Cor>gress. or on employee of o member of Congress in connection with the owording
of any Federol controct. the moking of ony federol grant, the moking of ony federol loon,
the entering Into ony cooperative ogreement. ond the extension, continuation, renewol
amendment, or modincation of ony federol controct grant, loon, or cooperative
ogreement.

b. If ony funds other then federclty opproprloted funds hove been poid or shell be pold to
any person for Influencing or ottempting to Inftuence on officer or employee of ony
F^erol Agency, o Member of Congress, ond offlcet or employee of Congress, or an
employee of o Member of Congress in corv^ecllon with this Federal controct, gront. loon,
or cooperotive ogreement. the undersigned shot) complete orsd submit the "Disclosure of
lobbyirtg Activities" form in accordance with its Instructions
lhttD://www.whttehQuse.QQv/omb/QfQnts/sflllin.Ddft.

c. This certiricotion is c material representation of fact upon which relionce wos pieced when
this tronsociion was mode or entered into. Submission of this certincotion Is o prerequisite >
for n>oking ond entering into thb transaction imposed by Section 1352. Title 31 ond U.S.
Code.. Any person who foils to file the required certificotion shot] be subject to o civil
penolty of not less then S 10.000 end not more than $100,000 for eoch such foDure.

d. The Contractor also ogrees. by signing this contract that It shoD require that the longuoge
of this certificotion be included in subcdntrocts with oil Sub-Conttoctor(s) ond lower-fier
Sub-Controctors which exceed $100,000 end that oil such Sub-Contractors ond lower-tier
Sub-Contractors shoD certify and dbclose occordingly-

e. The DOE shoP keep the firm's certification on file os port of Its origlnol controct. The
Controctor shell keep Individuol certifications from oil Sub-Controctors end lower-tier Sub-
Contractors on file. Certifcotion shot) be retoined for three (3) yeors following completion
and acceptance of any given project.

ConllDCrof InH



Exhibit G

Rlghft lo Inventions Made Under o Contract. Copy Rights and Confidentiality

Rights to Inventions Mode Under o Contract or Agreement
Contracts or ooreements for the perfbrmonce of experimentol. developmental, or research woric
shall provide for the rights of the Federal Government and the recipient In any resulting invention
in occordonce with 37 CfR part 401. "Rights to inventions Mode by Nonprofit Orgonizotions ond
Small Business FirrY\s Under Government Gronts. Contracts and Cooperotive Agreements," and
ony implementing regulations issued by the DOE.

Any discovery or inveniion that crises during the course of the controcl shall be reported to the
OOE. The Cdntroctor is required lo disclose inventions promptly to the controcting officer (within 2
months) ofiei the Inventor discloses it in willing to controctor personnel responsible for potent
matters. The awarding agency shoD determine .how rights in the invention/discovery shall be
otiocoted consbteni with "Government Potent Policy" end Title 37 C.F.R. § 401.

Confidentiality
All Written and oral informotion and materials dbclosed or provided by the OOE under thb
ogreement constitutes Confidential Information, regardless of whether such infofmotion wos
provided before or after the dote on this ogreement or how It was provided;

The Contractor and representatives thereof, acknowledge that by moking use of. ocquiring or
odding lb information about matters and dote related to this ogreement. which ore confidentlol
to the DOE ond its partners, must remoin the exclusive property of the OOE.

Confidential intormatlpn means oil doto and information reloted to the business ond operation of
the OOE. includirtg but not limited to oil school ond student data conloined in NH Title XV.
Educolion. Chapters 186-200.

Confidential information includes but is not limited to. student orid school dbtrict dato, revenue
ond cost information, the source code for computer scftwore and hardware products owned in
port or in whole by the OOE, finonciol Informotion. partner informotion (including the identity of
OOE porlners). Contractor ond supplier informotion. (including the identity of OOE Controctors
ond suppliers), ond ony Informotion that has been marked "confjdentiar or "proprietory". or with
the like designation. During the term of this controct the Contractor ogrees to abide by such rules

• 0$ moy be' adopted from time to time by the OOE to mointain the security of all confidentlol
information. The Contractor further agrees thot it will otwoys regord ond preserve os conridentiol
informolion/ddto received durlrsg the performonce of this controct. The Contractor will not use.
copy, moke notes, or use excerpts of any confidential information, nor wIO It give, dbdose, provide
access to. or otherwbe moke ovoiloble ony confidential informotion to ony person not employed
or contracted by the OOE or subcontracted with the Controctor.'

Ownership of intelledual Property
The DOE shall retoin ownersh'ip of oil source doto ond other intellectuol property of the OOE
provided to the Controctor in order to complete the services of thb ogreement. As well the DOE
win retain copyright ownership for ony ond oH moteriols. potenls ond intellectual property
produced, including, but not limited to. brochures, resource directories, protocob. guidelines,
posters, or reports. The Controctor shall not reproduce ony materials for purposes other then use
tor the terms under the controct without prior written opproval from the DOE.

Controctof minoK
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State of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that GEM CONSULTING is a New

Hampshire Trade Name registered to transact business in New Hampshire on May 20, 2009. 1 further certify that all fees and

documents required by the Secretary of Suie's office have been received and is in good standing as far as this office is concerned.

Business ID: 614028

Cenincaie Number: OOOS36SS80

4k,

'SflS'ffi

' IN .TESTIMONYvNVHEREOF,

< I- hereto set- my hand and. cause to be affixed

ithc'Seal ofthe Staie of'New.'Hsmpshirc,

' (his 111 th day of ̂May A'.D.'2021.

• Wi II iam'M.'Gardner

'Secretary of-Slaie



CERTIFICATE OF AUTBORITY

(Single Member)

I. Lauren Heiier as n Single Mend)cr of my Business, GEM Consuhina.
certify that 1 am authorfzod to enter into a comnci with the State of New Hamisshire. Dqurtment of Education, on
behalf of GEM Consxxlting.

IN WITNESS WHEREOF, t hm-e hereunto set my hand as the Single Member of the Business this ^ of

J}h
f

2021.

2
Single Member

STATE OF N/ACOVID

COUNTY OF

On this the day of 2021. before me.' the

undersigned OfTiccr. personally appeared Lauren Heiier. who acknowledged herself to be the Single Member of
GEM Consuliinfl. a Business, and itet she. as such Single Member being auihorved lo do so. executed the foregoing
instrument for-ihc putposcs therein contained, by signing ibe oame of the Business by herself as sirtale member.

IN WITNESS WHEREOF I hereunto set my hand and ofGciaJ seal.

Notary Public/Justia'of the Peace

My Commission expires:



AerowZy CERTIFICATE OF LIABILITY INSURANCE OATB (MiaoorrvYr)

OS/14/2021
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AfFIRMATIVBLY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING IN3URER|S).
AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cartlflctta Heldar Is an ADDITIONAL INSURED, tba policy(las) must tie andortad. If SUBROGATlONtS WAIVED,
avbjKl to Ilia tarma and cendtUona of ttia policy, ctrtain poPelas may raouira an andorvarrMnL A atatamani on ihia caftlflcato does not
confer right! to tha carttflcata heldar In ilou of auch andoraamantta).

FMOowcaa

METLIFE AUTO & HOME INS AGCY/PHS

47180001

THe Haiifbtd Bualnesa SorMco Cantar

3600 IMseman Bivd -

San Antonio. TX 76251

COwTiCT

nun-

FKONE (868)467.8730 (866)443.6112
(MC.N«.E<t>: MUC.M*}:

I4ML

ADcntSS;

WSUMMI4FF0AOIMO COVDUOe NMCS -

wsuRce

LAUREN KEiTER Om/A GEM CONSULTING
prswaeR* Kantord Caauany insuranca Company 29424

MURERO

■wstntenc

INSUAeRO

WSWRE

INtUASRP

T>flS IS TO CESTIFY THAT THE POCCIES OP WSUJUNCS LISTED SELOW HAVE SEEN ISSUED TO TXE INSURED NAMED AfiOVE fOft T^ POLICY PERIOD
INOICATEOJOTVrtTMSTANOiNC ANY REOLKftEMENT. TERM Oft CONDITION OF ANY CONTRACT Oft OTHER DOCUMENT VMTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFOftOED BY THE POLICIES OESCRIBEO HEREIN IS SLJBJECT TO AU THE
TERMS. EXCLUSIONS AND CONOmONS OF SUCH POLIOES. LIMITS SHOWN MAY HAVE BEEN REOUCEO BY Paiq CLAIMS

MSA

Jjft
TYAIOAWSUIUNCE

rmrwi POLICY HUHUA

COMMEAClALOtNEIMt UAftUTY

CLMMS-IiMOE I10OCCUR

Gsnaral Liability

CCMV aCCRCCaTI umit AFAutS Pt»:

OTMtA:

iMWrtKvrrm

06ll2/202>

POOC* ixf""
mMiPorr <m%

LUBTt

EACH OCCUR RCNCe S2.000.000

1300.000

06/12/2022

MCO EXP (Mv «r« paneP)

^ERS0NM.««0WMA|R^

OENERAL AOCRCOAie

AROOUCT8 ■ COMFiOA «0C

SI 0.000

$2,000,000

$4,000,000

$4,000,000

AtrrOHOSa.! UAtajTY

ANY AUTO

UUBmEB SMflOTUulT
ibisatmi
BOOA.Y iMJURr (Fvpanen)

AU OWNED
AUTOS
HPteO
AUTOS

SCHEOULEO
AUTOS
nOhownCD
AUTOS

aOOav injury iPw wdMrcj

^ROACRTYOAMAOE
(An tedONiO

OCCUA

CLAIMS-
MADE

UNBAIUAUAB
UCtUUAS

EACN OCCURRENCE

accrecate

MO RETENTIONS
wSHzzSartezsemBa"
AND otPLOreRS* uAtajrr
ANY r/N
FROMierORlRAATMEIMxecUTlve
OFFCERMEutfR excLuoem
(MwtNAt^ la NH> c

STATtfTe
oth
ew

E.I..EACHACCIMNT

e.L OQEASe -CA EMFIOYEE

DESCRIPTION Of ORtRATKaKS
e.L OOEASC • FOUCY UNIT

EMPLOYMENT PRACTICES
LiABiLfry

06/12/2021 06/12/2022 Ead« Ottm Llinh
' Aggrvgits Limit

$3,000
SS.OOO

MSC«RT«N OF ORERAnOM/ LOOl ROMS / WWCLES (ACOR01 •!. AaailHlNI

ThoM usual Id Uta Insurvd'a Operations.
RMMfU acMHM. ifWT M I8KNM R <nar« IpAM I* f«eMrM)

CERTIPiCATE HOLDER CANCELLATION
New Himpfttiire
Oepertmenl 0( Education
Ann: ElOe Rial
101 PLEASANT ST
CONCORD NH 03301-atsa

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED
SEFOftE THE EXPtRATION DATE THEREOF. NOTICE WIU BE OEUVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTNQRIZEO REFIUSeNTATIVI

ACORO 2S <2016/03}
C1966-201S ACORD CORPORATION. All rfghu rtsarved.

The ACORO rxame and looo arc registarad marks of ACORD



F/tAk

C«rrmtuiarw

sfc.(1^

•• ^-vo UH5

JUN10'20pn 3=06 MS

lul

STATE Of NEW HAMPSHIRE
DEPARTMENT OF EDUCATION

101 PiMMm SVMt

Concord, NH 0)101
TCU {•03) 27l^tS

fAX (103) ITMOU

Chrittlno M. Bivnfwn
Otputy CtfitrNulmi

Moy 26.2020

Hi) ExceDency. Covemor Chrislopner T. Sununu
end the Konoroble Council

Stole hHcuse

Concord. New Hompshire 03301

REQUESTED ACTION

Authorize the Deportment of Educotion. Division of Educolion Anotylics ond Resources, lo
exercise o renewol option to o coniro'd with GEM Consulting, Hollis. NH (ver^dor code 204409).
by Increosing the price ̂ iloiion by SIOO.000.00 from 1100.000.00 to $200,000.00. to design..
document, ond employ NH ossessmeni ond occouniobUity business rules, elfeciive Juty 1.2020
upon Governor ond Council opprovot through June 30. 2021. The onginot contract wbs
opproved by Governor ond Coundi on June 19.2019 (item ff201). iO%Generot Fur>ds. 90%
Federot Eunds' « ■

Fur>ds to support this request ore ovoiJobie in FY 2i in the occounis titled ntte i-A Compensoiory
Ed. Educoliorsol Stdtbiics. ond Federot Accountability os loilows:

06-5e-S6-S62010-25090000072-509073 Gronls-federoJ

06-5e-56-5e7010-30470000-102-500731 Controcts lor Progrom Services
06-56-56-5e7010-30590000-102-500731 Controcts tor Program Services
Totol

FY2I

$ 40.000.00

$ 10.000.00
5 5Q.QQQ.QQ

SIOO.OX.OO

EXPLANATION s

The Depchment of Educolion is legisiolivetymondoted in both stole low (RSa 193;C&RSA I93:E)
ond the Every Student Succeeds Act to develop ond implement methods lor ossessing whot
students should know and be oble to do. ond onnuatty report doto. including cdtculoting
accountobiCfy indicators required by stole ond federal low.

A request for proposols wos posted on the Deportment website from AprQ 3.2019 through
April 15. 2019. GEM Consulting wos subsequently oworded Ihe controct.

TOO Accna: R«l«y NH 111
EQUAL OPPORTUNrrv EMPLOYER- EQUAL EDUCATIONAL OPPORTUNltlES



His Excellency. Governor Chrisiopner T. Sununu
orxj ihe'Honoroble CouncP
May 28.2020

Page 2 of 2

Louren Heitcr ho$ over twenty yeon of experience wprtung) with oil leveij of users, bofh
independenliy end os pod of o feom. lo design ond impferTsent softwore.soiufions. dotoboseis
ond reports. She hos served os o Senior Software Engineer. Crystol Report Writer ond o Ooto
Anolytt Corttultani for the Hoflis School District ond the Deportment. She hos hod experience in
dpptying the mony changes to the existing occoyniobiEty ond ossessment business rules end
systems sirsce the tronsilion lo ESSA. Her detoited Icnowiedge of the rules ortd sysierri$..otong with
her proven lechnicoi ond onotylicol skils. hos been very-voliroble lo the success ol
imptementir^ both. Continuing Ihts.conlroci wi]] ensure quoiity doio.is produced, and thot the
stole is obie to successfully fuilili ESSA requirements.

In the event itsot Federol Funds no longer become ovoPabie. odditionoi Generol Funds will not
be requested to'suppodlhis program.

Respecilutly subn^tled.

Fronit Edetblut

Commissioner of Educolion

■F6:cd:emr
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hov CVRB Oc N6t KvnptN'rr Oqivinxi* of Edic/ibtv' DK'isbo of E^auli'on AiufrM iin}'ftnounn.
hc'itlfttfttf "ibp' A^cric)'" lad toum.Hater dt/i CEU CereuMi^ Holliv NH . fiertl/taAer 'ihe OMtacnf", an).
pOTSnm 10 ijjtcfviu'ta^rQen ite-puiks.ihit u-sicppivved Ih' Giovtnar trd Council on-lune 19.2UI9- (lient
ruilbu^-ifroeafflD^f^-ancefoUotti; .

Is. Aiaend'Secilbn l.7'^-e.nendln0.Ocnino^oAttK't9Jun JU..202(

•  AncndSectioA l.l(b)r.irdusU4l^e.(^lte.ii'nli^n^io'(^'S^bO.O^0.O(MOt20O.li^U;UU,

•  3. Rcntb^'c Exftbii A (Scope of.Semdo) (C(^ ulih ExMbU eO-CSc^ pT&crv:tc^>'

4. Reni>.U.E<OibiiB(Rudxa)ofld.r«j>lxcwt(ht.'tl^'uC-K9udsei)

9. RcAD^v EiMbii C (SpsU) E*ovisk>{B) onO n^JC* iriib Lihibii-A-1 (Sped^ Pro«-«tiom) -

6. All otlKtptovlttom.otiMs iprcits.a'ildl ttiieii* iii full Coice^ind cfCeci'uedpnnQ) .si foti^icnd

7. Ttit iirmdmm ifoU ciniindcB ful>' 1.2030 wpon.CoHtnvr an9 Coo^'ippfovol'anil.ilnU
Jiar.X). 2021.
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/^ppnjvoj by Ik Governor and Council ihis <l*y of. 20

By:



EXHIBIT A.I

SPECIAL PROVISIONS

Addilional Exhibits 0-G

As a single, membe/ business, with no employees, provisions of Itrm P07 paregreph 1 i (^^ers'
Compensation) do not epply to this comrsct.

Subject to Govtmor and Council approval, authorize the Oepanment of Educalion to include a renewal
option on this oonlract for the four (4) remalnino fiscal years of the five (5) orlginat renawab 'requested,
subjea to the contrector's acceptable performance of the leans therein, end pending tegtsiaiive approval
of the next two biennlum budgets.

Ccntnd L«vrtA Ht/It/ GEM CofsUffAg tod Ci0 NwwHtmpsMn Otpwonvrf ctEOvOton

Ptg* ief4
CcMfwetvlAUMa.

0*t9



IXKIBITB-I

SCOPBOf SE8VICCS

Lourert Heiter dbo G6M Coniufing will provide the foUowing servicei lo Ihe New Hampshire
Deportment of Educotlon. upon Governor S. Council opprovol. for the period effectrve
Jufy I. 2020 through Juno 30. 2021:

•  Prepare docurnenlotion. provide support ond troining. end review DOS iloff wortc.

•  Vofidoie business rules foroccounlobffityond provide support in oppVing rules ond
reporting occountobiSty dolo.

•  Provide consutting lor delivery of federol ond Sloie occounlobilirv lyslenns or»d
related dolo siruclvres. TWs Includei consulting on Ihe definition of business rules.

•  Aisbt in Ihe doto preporolion required (or Itse NH Slortewlde Assessment program.

•  Preporotion ot oisessment ond occounfobiCty dolo to be reported lo the lieidond
forinterrsolusein multiple lormols.

•  Provide support in rrtonipoioling do'o in order lo furtill siote ond federol reporting
requirements includirsg Edfocts. CSPR. Ofsd ESSA Profiles.

•  Work in ossoring Ihe voCcfity ot dolo in Ihe dole worehouso.

• • Asiistwilh Ihecrcollonofreports loshoredolo wilhschooldislridsond other
stokeholdcn.

•  Be ovoiioble and portlclpole in Auessmenl. AccouniobBjiy. and Dolo MonogemenI
meelings.

•  Porlicipote In Bureou ond Deportment meetings periodicolly to shore Informclion ot
required.

•  Exomine ond cleon dole tobies, doio boses ond file slruclures. including views ond
procedures. EBminote redundoni or obsolele doto ond procedures.

Confroci beNvoen lourert Helttr d/b/o GEM CorvuSing ond 'he New Hompsh^e Oeponmenl of EdtXO'ton

Pope? 0/4
ConJroclOr W'bll.

Oolt



•  Documeni. ihe follovving routines:

.  o Vendor dole for assessment results
o Creotir>g oggregote preflminory doto tor i4see reports
o Running occounlobjlity rules ond looding into ossessnnent results
o Creoting oggregote reports
0 Running ESSA doto
o Preporing oil lookup ond control tobies for 2019 doto
o Edtocts reporting Including ossessmenl. portlcipotion. ond occountobilly

indicotors

o iReport doto processes
o Doto for the website
e Tesilng occounlobilily ond ESSA doto
o Doto veriricotion routines for SASiD ond PACE doto
o EOY record on test dotes

•  Oocumeni the processes necessary to generote school tobies for vendors Including
routines, timefines ond responsibilties. secure doto tronsfers. sottwore setup ond
processes for out of district plocemeni students. )f>ciude coding ond lechnicol
procedures.

•  Document oil fields In the ossessmenl, occountobiBly. ESSA tobies, views tables, ond
doto dictionary. Creole bockups ond remove fields no longer being used ond moke
sure dolo is backed up.

•  DocumenI occountobimy dole flow. Perform the loltowing ond documeni the processes
to review mOY data for errors ond the effect of errors on occountobilly; setup siotlc
doto tables for 2019 includirvg control foblo. lookup tobies, ond school vtow tobies:
uplood preOminory dole into ossessmenl results tobie ond generote oggregotes for i4SEE
reports.

•  Creole ond document routines ond now tobies to store TSI schools bosed on yeorty
doto. verify end lest TSI school designations; write new routines, crecle new tobies. cr>d
docurrtent processes to store.ihe multiple yeor AIS doto ond to determine schools that
will exit bosed on 2 yeor^ of doto.

• Chonge CS1/T$I routines ond document processes to insert insteod of creeling o new
tobie eoch yeor. Chonge AccounloblBiy routirres or>d documeni routines ond processes
to use, new occountotfOty rules os to who should test and ol whot grode. Verify, test,
ond documeni oil processes end routines.

•  As tirne allows, work ioword ̂ minotion of oil monuol interventions to outomote processes
ond testing.

•  Creole user friendly dole views lf>ot incKjde school ond districf nome and descriptors. >

REPORTING

Ms. Keiter. d/b/c GEM CorvuHing. wID provide the Adminiifrator reports thof document the wort
occompilshed ortd o log of time spent.

Confroc) dcMfvn (.o/en HeTier d/b/o CCM Cortt^rinQ end the New Nompshre Oepertmenl ol Etf ucolfoo

POQOiol'
Controc'or mAM.

Oor*



EXHIBIT C-1

BubGrr

The loOowing bwdQei costs ore inctvuve of ptonning lime, tabor end trovol expenses.

Total

Support I4see ond refcfed ifwdcnt dofo uied for ESSA orsd itofe reporfing $10,000

Support for £SSA Oofarmfnof/orsj fncfuding cafcutefloru. bus/rsofi rufei. end
fechnfcd/ osi/tfonco

$40,000

Aifojjme/sl ond AccoursfoWlffy Syifem Support $30,000

federof Dofb Reporting (Tncfud/ng ESSA Profltes. Edfocfs. ond CSPRJ $10,000

Asibtonce wtth Oolo Worefiouie Implemontolion $10,000

Tolol
$100,000

iimHntion ofi Ptice: Upco mylwol oerecmen! between stote conlroc ting cfTicer ond.
conlroctof. line Horns in this budget rr\<jf be odjusted one to onother. but in no cose shell the
tola) budget oxce^ tt>e price Omitotion of i 100.000.

Seufce of Funding;

funds to support thb request ore ovoiloble in the occounis titled nile i-a Compensctory 6d.
Educe lionol Slolistici. ohd federof AccounlobBtY o$ loBowj:

FY2I

06-56-56-562010-25090000072-509073 GranlsFedcrol MO.000.00
06-56-S5-567010-30470000-t02-50073l Cont/dcis tor Progrcm Services $10,000.00
06-56-56-567010-X590000-102-500731 Controcls for Progrom Services $50,000.00

Method ot Povment . ^
Poym.enti shod be mode on invotaet submitted monthly occomponjed by o deicrtpiton of
services lor thot period. Please submit invoices to:

Cdittin Oovis.

'  Oiviston Director
NH Oeportmenl of Educolion '

IQl PteosenI Street

Concord. tJH 03301

Confrocr Louen Hefrer <J/b/dGfM Comur/ne ant} the Hcmfist*o OoporfmeAi el fdueofton

Aoge4of< yJii
CorX/Ocror W/ioe.wiQB /yi y /

0oleZ-^1/2d2O



EXHIBn D

Conlroctor Obngotlons

Controctj in exccH of me simpBfied ocquWtlon trvomokJ (currentV o'
odmlnlihollvo. conhoclyat. or legal remedies in instances where Ihe
conlroc! lerms. end provide for swch jonclions end penoltiesos oppfopftate. Reference.
2 C.F.R. § 200.326 ond 2 C.F.R. 200. Appendix il. required cootroci ctouses.

The contfoclor ocknowledges thol 31 U.$.C. Chop. 30 lAdmintslrolive Remedies lor Fobe Claims
ond Slolements) oppiies to Ihe contractor's octibns pertofnlng to thb contract.

»

The Controctoi. certifies ond affirms the Iruihfutness end occurocy of ooch statement of ils
certircotion and dbctosuro. If ony. In addition, the Confrodor underslonds ond agrees Ihol Ihe
pfovhions of 31 U.-S.C. % 3801 et soq.. oppiy to this certificotion ond dbdosure. "if any.

A bMBQch of Ihe conlroct douses obove moy be grounds for lerminolion of conticcl. ond for
doborment o$ o confrodor ond subcontroctor os provided in 29 C.F.R. § 5.12.

Ffoud ond FoJie Statements . ^ . . r "

The Contractor understonds mot. if me project which is the subied of Ihts Conltoct s f^onccd m
whole or In perl by foderal funds, thot if the undersigned, the compony Ihot the Controdor
represents, or any employee or ogent Ihereot. knowingly mokes any folse stofemerji.
lepresentotion. report or claim os to the choroder. quolity. quonlily, or cost of molenol used or to
be used, or quonlity or quolity work pertormed or to be performed, or mokes ony lobe stofemer^
or lepresentotion of o moterlol tod in ony sfotement. cerlificole. or report, the Controdor ond
ony compony thai Ihe Confrodor represents may be subjed to prosecution under ihe provison
oI 10 use §1001 ond §1020.

. Envlronmenlal Piotectlorr

(This douse b opplfcoWc if the Controd exceeds JI50.000. II oppCes to Fedcrchold cootrocts

The Conlfodor is requited to compty with oD oppficoble s,tondQids, orders or requirements issued
under Section 306 of Ihe Cteon Ak Ad (42 U5.C. 165; (h). Section 508 of the Cieon Wotcr Act (33
U.S.C. 136e)..e*eculive Order 11738. ond Environmentol Proledtan Agency (EPA) legutolioni (40
CfR Port IS) which prohibit the use under non^xempt Federal conlrods. yonis or loons of
fociliiies included on Ihe EPA list of vtoioling FociiiKes. Viddions shell be reported to the FHWA
ond to the US. EPA Assblant Adminlslroior for Et%lorcement.

ProeuremenI of Srseovered Motoilols

m occordonce wilh Section 6002 of the So6d Woste Obposoi Acf (42 U.S.C. § 6962). Stole ogenciei
oiyd ogencies o( o poClical subdivbion of o stole Ihot ore using opproprioled Federol funds for
procurement must procure items deiigncted Irr guidefinos of Ihe envircnmentol Protection
Agency (EPA)' of 40 CFR 247 (hot contain the highest percentage of recovered moteriols
pfocticoble. consblersf with moinloininQ c lotblodory level of competition, where Ihe pmchose
price Of Ihe item exceeds $10,000 or the votuo of the quantity ocqubed in the preceding fUcol
yeor exceeded JlO.OOO; must procure solid wosle monogement servlcei in o monner thot
moximiiei energy ond resource recovery: and must hove cslobSshed on pfflrmolive procurement
progrorh for procurement of recovered mqietiob identified in the EPA guidelines.

Conxoc'Of fryttot



Exhlbil E

fedtfral Ocborment ond Sutpentlon

o. By jignaluie on thii Conlroct the Controctot ceiHriej its compfionco. and th« complionce
of ib SutHConUocfo*!. present or (yfore. by doling fhot ony person ouocioted fhe»ew»lb tn
Ihe copocity of owner, porlner. dkedoi. officer, prindpcl Investor, project dtfoctor.
morsoger. oudilor. ©» ony position of oolhorily invofvinQ lederol fursds:

1. li r>ol cuirenify undcir suspension, deborment. voluntory excursion, or dotermmotion of
(neBgibiiity by ony Federol Agency;

2. Does not hove o proposed deborment persding:

3. Hoi not been suspended, deborted. votuntority excluded or delerrnined ineligible.by
ony Federol Agency wilhin (he post three (3) yeors; ond

4. Hos not been irrdicted. convicted. o» hod o civB/udgment rendered ogoinst the nrm
by o court of competent jurisdiction in ony mo Her rnvofvlng houd or olficiolnrwconduct
witNn the post three p) yeors. ^

b Where the Contioclor or its Sub-Controctor is unotsle to certify to the slolement in Section
o.l. obove, the Gont/oclor or.its Sub-Conirocior shoil be declared ineligible to enter tnio
Controct or porticipote in Ihe piojecl.

c. Where the Conhodor or.Sub-Coniroctor is unobie lo certify to ony of the slotements os
listed in Sections 0.2- c.3.. or oA.. obove. the Contioclor or its Sub-Conhoctoi shoO submit
o written explonotion tp the 006. The cerfiflcotion or exptonolion-shoD be considered in
corvseclion with the 006's determinotion whether to enter into Controct.

• d. The Conlroctor shoO provide immediole written notice to the 0O6 tl. ot ony time,
the Ccniroclor or Its Sub-Contiodor. lecrn Ihot its Oebbrment ond Suspension
certlflcollon tsos become erroneous by reoson of changed c»cum$lonce$.

■JH-
ConlrocforinDlott^l^ /



eihib<t F

AnH-lobbylng

The Conhoctoi oQroet lo compty with the p^ovwons of Section 319 of Publc Low 10I*I2I.
Govefnrr^entwWe Guidonco to* New Restriction} on lobbying, ond 31 Ui.C. 1352. end further
agree} to hove the Contractor'} representoiive. execute the following Cerlincation;

Ttse Controctor certifiei. by signing ond submitting Itsls controcl. to the best of his/her Icnowledge
ar>d beCef. that:

0. No fedeiol opproprioted furrds tiove been poid or sholl be paid, by or on beholf of the
undersigned, to ony person for inrtuenclr>g or atterrspllng to influence ony offlcot a
employee of ony Slate or federol Agency, o Member of Congress, on otfrcer or employee
of Congress, or on employee of o member of Cortgress in conr>ection with the owo/dir^
of ony Federol controcl. the moScing of ony federol gtonl. the molcing of ony federol loon,
the entering into ony coopcrotive ogreemenl. ond the extension, ccntlriuotion. renewot
onservdment. or modincclion of ony Federol contract gronl. toon, or cooperotive
ogreemenl.

b. 11 ony fur>ds other itson federoity opproprioled funds hove been poid or shaD be poid to
ony person for infiuencing or ottemplirsg to influence on offtcer or employee of ony
Federol Agency, o Member of Corsgress. end officer or employee of Congress, or on
employee of o Member of-Congress in connection with Ihis Federol controcl. groni. loon,
or cooperotive ogreemenl. the undersigned shoD complele ond submil the "Oisctosure of
lobbying Activilles' form In occordonce virith its cnstrucficns
fhttP://www.wNlehQme.Qoy/omta/orants/sfmin.Ddll.

c. Thb certlflcoiion s o moleriol represenlotlon ot foci upon which reilonce wos placed when
this tronsoction wos mode or entered into. Submission of Ihis cerliftcolioo is o prerequisite-
for moiling ond entering into this tronsoction Imposed by Section I3S2. Title 3t ond U5-
Code. Any person who foils to IHe lt>e required certificotion shoU be subfecl to o civil
penolty of not less then (10.000 orxl hot more Ihon (IX.OOO for eoch such follure.

d. The Contractor ofso ogrees. by signing tNs controct tt^ol it shot) require thot the longuoge
of iNs cerliTcolion be included in subconlrocts with oO Sub-Controclorfs) ond lowet>tier
Sub-Contractors which exceed S 100.000 ond thot oil such Sub-Controctors ond tower-liet
Sub-Contractors shell certify ond disclose occordingty.

e. The DOE sholl Iceep the.firm's certincolion on file os porl of its orlginot contract. The
ContToclor shoO keep individuol certifications from oU Subcontractors ood lower>lier Sub-
Contiodors on file. Ceftilicotion shell be retained for three (3) years following completion
ond acceptance of ony given project.

Conftoclor tnWoa

OoeZHZS/"^



exhibit G

Rlghh lo Invenlloni Mod© Undor o Conlroct. C' >py Rlghii end ConfldenfloUty

I

r d

MgMi to Invontloni Mod© Under o ControcI or Agreemer
Conlrocts or ogieemenlj for the pertorrT>once of cxpcri
jhoU provide lor the r'ghtj of ihe Foderoi Government o
In occordonce with 3? Cfl? port 401. 'Rights to inyenliof
SmoU flujinois fomj Under Government Gfonts. Confront
ony impiemenling reguloliont bsoed by the DOE.

Any docovery or invention Ihot ortser during the comse
OOE. The Conrroctor ii lequired to discloso InvenHonj pre
months) otter Ihi© inventor dbdoses it in wiitino (o con
motters. The owordirrg ogcncy shoO detcrrrtne how t»
oOocoled consistent with "Government PotenI Policy" or'

Confldentlollty

All Wfillen ond oral intdrmolion of»d moteriols disclossd or provided by the DOE under Ihu
ogreemenl constitutes Contidcnliol Intormolion. regoidtess ot whether such infomsofion wos
provided betoro or otter Ihe dole on this ogreemenl or fow H wos provided.

ntol, developmentol. or reseorch work
the recipient in ony resulting invention

s Mode by Nonprolit Qrgontzoiions.ond
{ end Cooperolive Agreements.* and

ot the contToci sholl be reported to the
mplly to the controcting otrtcei (within 2
roclor portonnei leiporuCbt© tor potent

jhls in the Invention/discovery ihoB be
drille37C.f.R.§ 401.

The Contractor end represenlotives thereof, ocknowie
adding to intormolion obout motters ond dole reioied
to the OOE or^ its portneri. must remoin Ihe exdusiv© p

tge Itnot by making use ot. ocquirfng or
0 ihts ogreemenl. which ore confldenliol
operty of the OOE.

Confidential Inlormolion meons oO dolo ond infcrmollor i
Ihe OOE. including but not fimiied lo oil school ond
Educoiion. Chopters 186-200.

Confideniiol In/ormolton includes but a not Cmilcd to. ̂ denf ond school datilcl dote, revenue
ond cost infcrrrsolion. Ihe source code for computer so fwore ond hoidwore products owned in
port Of in whofe by the OOE. finonciol informotion. po
OOE pcrlnersj. Conhoctor ond supplier infornsolion. (lo<

Iner intormolionlinciudihg the identity of
ictud>r>g the identity of OOE Controctors

reloted to ihe business ond operotion of
student dolo conloined In NH Title XV.

ond suppfiers). ond ony Informotion ihot hos been morklod "confidenriof or "proprietofy". or with
Cthe.like desrgnolion. During the term ol this contioci the

OS moy be odopted from lime to time by the OOE l<
Wormofion. The Cor^lroclor further ogrees ihot jt will o
lnfornf>olion/doto received durirsg Ihe pertormonce of

ontroctor ogiees to obide by such rules
molnloln the security of oil confidential

I voys regord or>d preserve os confideniiol
hh contract. The Conlrodor wO not us©.

copy, moke notes, or use excerpts of ony confideniiol ir 'ormolion. nor wiDIt give, disclose, provide
hfoccess to. Of otherwise moke ovoiioble ony confidenlit;

or conlrocted by the OOE or subconlrocted with Ih© C

Ownership of lnt«(l©ctual Piopeity
The OOE sholl refoin ownership of oQ source doto o
provided lo the Controctor In order lo complete the se
win retoln copyright ownership lor ony end oil mo
produced.-Including, but not fimiied to. brochures..r
posters, or reports. The Controcfor sholl not reproduce
for the terms under the conlroct without prior written o

r

ormolion lo ony person r»ot employed
>ntroctoi.

d other inlellecluol properly of the OOE
rvices ot this agreement.. As well the OOE

lerlols. potents ar>d intedectuol property
'• source directories, protocols, guidelines,
ony moteriols for purposes other fhon use
)proval from the DOE.

ConAcc lor Infliobmiaa
iL

'i\- § i



State of New Hampshire

Department of State

CERTIRCATE

I. wliiian .VI Cardncr. Secrcitry of Simv of «he Suie of New Hnmpjhifc. do ecnify thai CONSULTING it o New

HampehireTndC Ntmc regitiertd to innsact busineji in New hbmpjhirc on May 20.2000.1 funhcr anify ihai dl fea and

dooimcAU required by Ok Sccteury of Swe't ofTice have been received and it in good lunding u far at Out office it concerned.

Buiincts lO

Ccrtiftcaie Nuntber 0004922364

9^
6f.
&

S
o

A %
%

JNTI;STIMON>' WHEREOF.

I hereto let my hand and uiusc to beofrucd

ihc See! of (he State of New Hanipahire.

(hit 28th day of May A.D. 2020.

William M. Gardner

Secretary of State



rERTmCATE OF authority

(Sin^ Metrtcf)

I  ijurgn Hgi(w M a Sinjlc Mcnto of ny Busipejs, QEM COPtMlUPft
anify ttol I tm ■uihony.ed lo enter irto a ccninci with Ok Siate of New Hampihicc, OepiAjncru of Education, on
beb&lfoF GEM Consultini.

IN WITNESS whereof, I ha\* bcrcunosei my land u the Sin^e Member of ihc Businca this day of

—

J020.

Sbi|Jc Member

state OF

COUNTY OF

On this 0« day of . 2020. before me. If*
undcaipjcd OOieer, pcrwnilK' appcaitd Umrcn Heitei. who acknowledged herself to be the Single MerrtbCT of
GFM Connilting- n Business, chat she. as such Single Member being auihorttcd to do so. executed ihc foregoing
ireuxinttftl for the purposes (hcieirt conuir^, by signing the name of the Busiixo by herself .as SlPglt Mtni&Sf-
IN WfTNESS WHEREOF I hereunto set my hand and ofncial seO.

Notary PubUc/fusricc of the Pcxt

My Comndcsion expim:



CERTIFICATE OF LIABILITY INSURANCE
OAH iMMOOmtrr)

OVl«f2020

THIS CERTIFICATE IS ISSUED AS A RUTTER OF INFORMATION ONLY AND CONFERS NO RICHTS'UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFtRMATIVELT OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
PCLCIES BElOW. THIS CERTIFICATE Of INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER|S).

AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER-

IMPORTANT: If (ha canineata hoido* >f an AOOntONAL INSURED, th* peOcrllaa) mwat ba andOYwd. if SUBROCaTIOniS WAIVED.

auBjact le (ha (anna and eontfiiiOAa of (ha pollqr. canaln poilclaa ma; rtQuIra an anderaamam. A aiatamani oo ihia caiitflcaia daai not
. eonfar HQhu to (ha caniflcaia holdar In Haw of av<h ando«aameni(9}.
PPOOuCCI

METLlFE AUTO S HQStE INS AGCV/PKS

aFlSOOOl

Tha Mantord Owtlnau Sao^ Cantar

3800 Wliaman BNd

San Antonio. TX TB3S1

co"i*et

MOai (aM)4474'30 (&B8)4434U3
«iWC.ii*.l*a inC.n*!:

(•AM*

AOOttU:

aiuiatttai«ppo«eaiOCortA*ca luuc*

wauwa

LAUREN HEiTER CVBIA GEM CONSULTING
•luaiaA: HafdeiO CaauaBy inawanca Co<npany »«3«

MliMaa:

««IMa C :

■tiawn 0:

waiMMI: ■

MStfVaP:

covesACfis CeWTtflCATE NUMBER: REVISION NUMBER:

TMS IS TO CCRtirv THAT THE POLCaS OF INSURAHCC USTCO BCLOW havC tt EN ISSUED TO THE MSuREO NAhCO ABOVE FOP fME POLICY PERICO
INpCATE0.N0fVnTKSTAN0O«C AMY RSQUOieMENT. TEAM OR CONOlTTON OF AMY CONTRACT OR OTmER OOCUMIMT WITH RESPECT TO W»«CH THIS
CERTmCATE MAY M (SSUCO OR MAT RERTAM. T>« ikSURa^ aPFOROEO 0y THE POlCiSS OESCAlSSO HEAEW IS SU8./ECT TO AIL THE
TERMS. EXCLUSIONS ANDCOPtOrTtONS OP SuCk POLtCiSS. LMTS SKOwM may havC BEEN REDUCED BY PaiO CLAIMS.

kfl
im

rr*t OP BrtuAMtcl
r'--'a("M.l
rmrvTi

FOUCT NUMBM POlCt t»P 1 juujnw^.. 1 UWi 1

A

1 coMigwoN. CEKML nAoajrr '|

C«n2/3020

iCACMOCCiawci 1 S3.000.000I

□|cma*MM* Q OCCUR
norti LiaMiiy

06^12/3031

S300.000

X_ HlOCXPjAnmMnMi S 10.000

_

•«WOPWA A puuar S3.000.000

l«NVA6e*ie*r|tBei/WJtlP«e: 1 CCNCRPA aCCRCOati KOOO.OOO

—

OTXA

PROOuCTI ■ COwMOP ACC S4.000.000

1 M/tOMO«LI LIAaAITY COuftHEO IMCLI UMI

Imiymiio OOOAT aiAMY (*« awtaal

AUOWMO
Ai/roa
MKCO
M/loa

—

acHtouLto
AUI03
lO«4hMCD
AUTOS
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fRpMNaaN

—
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UCCMLWJ
—
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CLAwS
WAOB

•

Each OCCVPimCE

ACCRtCATI

*t^ aCTiMnvit
SR
AMa 1 aaLOTUS-UAOurr

MIA

IHii 1 IOIm
ItTAn/Tf 1 Ipa

ANT TM

MtOMtdTaRPARrNCRCXtCurpPE (—
OppctNn«MaoiucujoaoT 1
(lUMMMf WWI)'
pfM.awaWA^iM
OtlCRrTCN OP OaHttTOMT

U. Each JCCCBHl

l.k OOtASIOACM^TtC

•A. OOBasi • aOLCY Lam

A
EMPLOYMENT practices
LIABaiTY

0tl\2W70 06/12/3031
Eatfi Claim LMl
Ago*^.!* Limll

ss.ooo
S5.000

eflc«anowOPOFfiMno*mecanew»iftfccix*(*coeoiPi.*aewe*eiww MMucaMVaM* i»m» i«

Theaa uiuoi u> (ho msurad'a OpartSona.

CERTIFICATE HQtQ6R_ CANCELLATION
NewH«niosNr«
OBoA<vn«ni 0( Educotton
Ann: EOtRiM
I0\ PLEASANT ST
CONCOFO»frlO]30lUS3

tMOVLO ANY OP THE above OCECRiBee POLiCltt BE CANCeuCO
aePORE TME eiNMroM oate thereop. motke whl be bcuvcrco
IN aCCORBawCE with the POuCr PROVISIONS.

•vTMonao tcpttUNTAnvt

^/ai.ba/7^

ACORO 35 C30fM3)
C IE8S.201 S ACORO CORPORATION. All rtgMi rtatrvttd.

Th« ACORO name and loe« aro rasiatartd martia of ACORO
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STATE Of NEW HAMPSHIRE
DEPAPTM^ Of EDUCATION

101 PlttMAl SOwt
Ceivortf. NH 00001 '
TEL.(IO)) ITI^n

fAX (lU) tfl.llU

ChrttUntM. BrtnfttA
0«i«r ComrrtuiQfNr

Moy 29.2019

HH ExceOency. Govemof Chrfjiopher T. Sunu.nu
and the Honorobie Council

Stote House

Concord, New Hompshtfc 03301

REQUESTED ACTION

Authorize^the Oeponment o( Education. Oivoion ot Educotion Anolytics ond Resources, to entei
into o controct wiih GEM Consulling. HoQis. NH (vendor code 204409). in me omount ot
))X.OOO.OO. to design, document, ond employ NH assessment ond occounio&iity business rvtes.
effective upon Governor ond Council opprovot through June 30. 2020. with the option to /enew
for up to five (5) odd'tionai fiscoi yeon. 100% Federoi Funds

Funds to support this request ore onticipoted to be .ovoDobte in FY 20 'in the occounfs titled Title
l*A Compensotory Ed. E^ucotionct Stot'eiics. end Federoi Accountobifity upon the cvoilobifity
end continued oppropriottpn of funds in Ihe future operating budget.

06-56>56-5620IO-25090000^72-S09073Gronls-Federol ■

06-56-56*567010-30470000* I02-S0073) Controcis tor Progrorn Services
06-56-56-5670I0.30S90000-I02-50073I Controcts for Progrorn Services

Totol

E12Q
$40,000.00.
$10,000.00

i^ooooQ
$ix.000.00

FXPIANATIQN

\

A request for proposots wos posted on the Deporimerii website from April 3.2019 iivough
Aprf) 15.2019. The Oeportment wos seeking oconlroctedconsutiohl with extensive
experience in worldng with aO levels of NH doto system uMrs. to design, document, and
employ NH ossessment ond'occountobiiity business rijfes. The consuttoni %voutd be required to
ensure quality doia b produced ond that the stote is obte to successfuuy fulfiU ESSA osseument
ond occouhtobflity requirements.

T00AMm:Ra1av*tHni
EQUAt OPPOBTUMTY EMPLOYER- EQUAL EOUCATTOMAL OPPORTVINIhES



Hij 6*ccfl8rv:v. GOVC17W thrtjlopher T. Sununy
ond ihe Honoropte Courtcii

Moy29,20)9

Page ?

One pfopo^ot wo» recetvco. reviewed ond roied |$ec Aitocnmcnt a| by on evoti>otion loom
COniistinQ of Oino RoPuck. Senior Ooloboje Developer: Noihon Volence. Technlcol Svpporl
Speciotet VI: ond mcCmo voience. Prog/om SpecioBst. Accoonfobiiity or»d School Approvol.

The Deportrhenl of Edvcction b legislotiv^ rriondolcd lo develop ond implemeni mefhods for
ouetvr>g whot sfud^is should krsow end t>e cbie 10 do.

New Hompshire 6ducoiion Low I9>C:I Siolewide Educolion tmprovenricnl ond Assessment
ProQfom slotei:

A stotewide educofion impnvement ond ossessment prDgrom bui/f upon the estobfiitvnenf of
educof'onot s/ondords specifying whot students should know ond be obfe to do is on
important element in eOucotionol impm^ement. Such o pfogrom also serves 0$ on effective
meosure of occountobriity when the ossessment exercises or tasks are yoUd and opprppnofe
represenfotions of the curriculum siondords thai students ore expected to ochieve.
in oddition, the ossessment results must be reported to students, porents. feochers..
odministfotofs. school board membea ond to oO ottier ciliiens of New.Mompshire in order thot
fnformed decisions con be mode concerning cunrcuium. in-service education. Instnjctionol
improvement, teacher troirying. resource oBocotion. and stofrtr^.

Louren Heiief hos over twenty yeors of experience wortdng wjih oil leveii ot users, both
indcper>dentty ond os pon of o leom, to design ond imptemeni sottwore sduiioru. dotoboiei
orvj reports. She hos served os o Senior Sottwore Enginw. Oystoi Report Writer ond o Octo
Anolysl Corisultorsl for the HpKi School Obfrici ond (he Deportment. She hos hod experience in
oppiying the mony chorsges lo the cxbting occountobflity ond ossessment business orfes ond
systems since the troniition to ESSa. Her deloled knowledge ol the rufet ond systems, otong with
her proven technlcol and onalyticol skills, hos been very voluoble to fhe success of
impiemenlinQ both. This coniroci wai ensure quoiity dofo b produced, ond ihot the sfote is otte
to successfully fuinil ESSA requirements.

In the event thot federoi Funds no tonger become ovoflobie. oddiiionoi Gei>erol Fur>ds will r>ot
.be requested to support ihb progrom.

Respectfutty submitted.

nJ'U0
Fronk Edelbtut

Cbmmbsioner of Eiducotion

FE:sm:emf

T00A«e4M:Rxi«yNH7il

eouAL opPoeTwny eMPLoyen- eou/u. eouCAtwiAs. opPORTuKmsa



ATTACHMtWT A - Accountability and Buiinew Rule Appllcattoft and Documentation for NH Asiessment Syrtemt

Score 1 Score 2 Score 3 Total

Scoring Sheet: GCM Consulting

Proposed Solution (40 points) 40 38 37

Responds deerty. concisely and completely to all AFP priorities and requlremertts.

Demonstrates understandirtg of the states' needs artd the challenges that need to be met in order to achieve It.
Proposes methods, procedures and strategies that are sound, innovative, and aligned to the proposed project to the
project goals. •

•

tndudes comprehensive descriptionof the services-provided.

Corporate'Overvfew and Project Managemeftt (20 points) 20 20 20

includes a concise abstract of the organteatibn or candidate's experiences that explain the background brought to the
role of consultant.

Underscores the applicability of the consultant's backpound artd experier\ce to the project.

Expertise and experiertce in priority areas.
Iftcludes references atKl quality of sample worli.

♦

Prejed Execution (IS polntt) IS 14 15

1 mplemeniatlon approach:

Communication strategies.

Discovery arMf resolution of problems.

Prldrtg Model (L5 points) IS 14 IS

Appropriateness of an included itemized budget of cost per hour times the numt>er of hours of contracted service to be
provided.

Cost gffective budget.

Sound fiscal marvagement practices that meet or exceed industry standards.

Overall Quality of Proposal (20 points) 10 10 9

Quality of the proposal and propc^d services.

Total: too 96 96 97.3333



ArrACHMENTAcont.

RevlewcrQuilifiutions

Dha ftabuck

Senior.Oatsbise Developer at Slate of New Hampshire • Department of education (DOC)
Database Administrator at State of New Hampshire - Department of information Technology, DOC
BrarKh Manager, Web Applications at C5A Ltd.
Senior Data Architect, asg-ku Webmaster at csa Ltd.

Senior Member Technical Staff at'Oracle

Software engineer at Novasoft Systems

Education; ^ .
Master In Information Systems from Northeastern

>

Nathan Valence

Technical Support Specialist VI • DOE

Programmer and Systems Development Speclilist • Department of information Technology
Database Administrator for Global Networking Solutions

Education:

Bachelor Degree in Computer Science • Keene State College

Mcflua Valence

Accountability and School Approval- DOE

Credentialingand System Support - DOE
Elementary Teacher • Concord School Oistrict and Merrtmack Valiey School District
Professional Development Specialist • Pearson

Education:

Bachelor Degree Elementary Education * Keene State College



FORM NUMBER P07 (vtnioo VS/IS)

Hotict: ITiis tgrecment and all or iu anachmcnu thall become public upon lubmiuien to Cevemor and
Eaccurive Council Tor approval. Any tnformaiion (hat is private, confideniial or proprietary mut<
be clearly identined-to (he aigency bM ayred to in writing prior to signing the contract.

agreement

The State of New Hampshire and (he Contractor hereby mutually agree at follows;

GENERAL PROVISIONS

iOENTIFlCATION.

t.i State Ageney.Name
NK Oepanment of Education

1.2 State AgcfKy Addreu
101 Pleasant Socet. Concord. NH 03301

1.) Cdntraaer Name

Lauran Heiierd/b/o CCM Consulting
1.4 Contractor Address

30 Arbor Unc; Hoiiii, NH 03049

I.S Contjactor Phone
Number

60)<4dM393

1.6 Account Number

See Exhibit 6

1.7 Completion Date

June 30, 2030

1.6 Price Limitation

SI 00,000.00

1.9 Contraabg Officer for Stau Agency
Caitlin Davis, Divisiofl Directtrr, Division of Education Analytka
and Resources

I.IO State Agency Telephone Number
271-3453

l.li Ccn^iorSitfaatro / . 1.12 Name and Title of Contractor Signatoiy
Lauren Heiter. Sole Proprietor

1.1 J Acknowledgemeni: State of i\flu^%XUl^^,kIouniy of |)

On before the undenlgned officer, penonall
^proven (o U.dic ̂ raon whose oome is sighed, in block 1. M, and oc
indicated inbrock 1.12.

e(niHj£>^C

y eppeand the person idmified in block 1. ('2, or satisfactorily -
Itnowltdged that t/he executed, this document in the eapaciiy

aiOfoWaT
1.13.2 yiimeaftdT.ikofNotaoroe«uJiK»oftfitPlau W. em.

I.I 4 State A^cy Signatufc^,^^

"XZ ̂ AJV o,..a9 y^fi
1.15 Name and Title ofStaxe Agency Signatory

1.16 Approval W die N.H. Oepanmcnt ofAttmintstration, Oivision of Ptnonnel (i/epplleobti)

1.17 Approvalbythc AnopeyGenefal^CForm, Substance and Execution} f(f^pp//e06/e.|

°"><rvag
.1.11 Approval by dM Governor and Exccuive Council OfoppHe^*)

By: On: • .
•  . I *

Pag« 1 of 4

1:^



2. EMPLOVMeNTOFCONTRACTOfWCRVICeSTO
BE PERFORMED. The Sute of New Hampshire, acting
through the agene/ ideniiried in block I.I C&aie*'), engages
contractor idcmiricd in block 1.3 C'Contracior") to perform,
and the Ceniracior shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

y EFFECTIVE DATE/COMPLCTlON OF SERVICES.
i. I Notwithstanding any provision of this Agreement to the
contrary, and subject to (he approval of the Goveroor and
Eiecuiivc Council of the Srate of New Hampshire, if .
appliabie. thb Agraement. and all obligations of the parties
hereunder. shall become effeciive on the date the Covcmor
and Executive Council apprave this Agreement as indicated in
block t.ll,.unleur)o luch approval ii required, in ««hich case

the Agraentem shall become efTecilvt on the date thie
Agreement is signed by the State Agency as shown in block
*1.14 ("EfTective Date").
3.2 IftheCcnirvtor commences the Services prior to the
Cffpctivt Date, all Scmcei performed by the Contractor prior
(0 thi EfTective Date shall be performed at the sole risk of the
Contraaor. and in (he event that ihis Agreement does not
become efTective. (he State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
.Contractor mtot complete all Services by the Completion Date
specified in biMk 1.7.

4. CONDITIONALNATURE.OFAGREEMENT.
Notwithstar>ding any provision of this Agreement to the
conirery. ell obligations of (he State hereunder, including
without limitation, the continuance of payments hereunder. are
contingent upon the availability and continued appropriation
of funds, and in no event shall (he State be liable for any
payments hereunder in cxceaa of such available appropriated
funds. In the cvcni of a reduction or termination of
appropriated ftjndi. (be State shall have the right to withhold
payment uniiliuch Kinds become available, ifever. and shall
have (he rtghi to terminate this Agreement imnsediaiely upon
giving (he Conireclor notice of such termination. The State

- shil) not be required (o transfer funds from any other account
to the Account identified in block l.d in the event fitnds in thai

Account arc reduced or urtaviilabie.

5.C0ffTRACT PRIC£A>RICE LIMITATION/

PAVMEffT.

S. I The conCreel price, method of payment, and terms of
payment are identified and more panfculariy described in
EXHIBIT 8 which is incorporated herein by reference.
S.2 The payment by (he State of (be contract pri^ shall be (he
only and the complete reimburKment to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
thill have no liability to the Conireetor oihcr-ihan the contract
price. '' ■

Page 2

,5.3 The Slate reserve the right to ofTsci from any amounts
otherwise payable to the Contractor under this Agreement
(hose liquidated amounts required or permined by N.H. RSa
t0;7 through RSA S0:7-< or eny other provision of lilw.
5.4 Norwilhstanding any provision in this Agreement to the
contrary, and notwithstanding urtcxpecied circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder. exceed (he Price Limitaiion set forth in block

I.S. . • .

6. COMPLIANCE BV CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOVMENT
OPPORTUNITV.

6.1 In connection with the performance of the Scrvicei. (he
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
vhich impoK any obligation or duty upon the Contractor,
including but not limited to. civil rights and equal opportunity
laws. This miy irwlude the requirement to utilize auxiliary
aids and services to ensure that persons with commuhication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, ond convey
iriformation to (he Coneracior. In addition, the Conncior
shall comply with all applicable copyn^l laws.
6.2 During (he term of this Agreement, (be Coniracior shell
AO! discritninate against employees or applicants for
employment because of race, color.'religion, creed, age, sea,
handicap, sexual orientation, or national origin end will uke
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by rhonics of the
United States, the Contractor ihqil comply with all the
provisions of Executive Order No. 1 1246 CCqml
Employment Oppcrrunir/*), as supplemented by (he
regulsiionsof (he United Slates O^aroneni of Labor (41
C.F.R. Pan 60). and with any rulea, regulations and guidelines
as the State of New Hampshire or the United Stetes issue to
implement these regulations. The COflDttCtor Kirther apoes to'
permit (he State Of United States access to any of the
Contractor's books, records and accounts for the purpose of
ascenainlng compliance whh all rules, regulations and orderi,*
and the covenants, terms a/sd conditions of this Agrccmcni.

7. PERSONNEL
7.1 The Contractor sl)all ai'iis o%vn eipcnse provide all
personnel necessary to perform (he Services. The Contractor
warrants thai ill personnel engaged in the Se/vices shall be
qualified to perform ihc Services, and shall be properly
licensed and (itherwise authorized (o do so under ell applicable
laws.

7.2 Unless otherwise authorized in tvriiing, during the term of
this Agreement, end for a period of six (6) months afrer the
Completion Date in block 1.7, the Contractor tftall not hire,
and shall not permii any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effori (o
perform the Services to hire, any person vrho is I SiAU
employee or official, who is maierially involrad in the
procurement, admiiiistration or performance of this

0f4

Contractor Initial

Date



Ajrcemeni. Thij pfo^iiioo shall survive lenminaiion ©r ihis
Aireemem.
7.3 T>« Contreciini OfTitcr specified in block 1.9. or his or
her tocccuor, shall be the Siaie'i.repruen.iaiive. Ir> «hc event
of any dispute corKcming the inicrprciaiion or this Atreemcni.
tte Contracting Officer's decision shall be final.for the Sifiie.

a. EVENTOFOCFAULT/REMEOICS.

8.1 Anyone or more of the following ecu or omissions of the
Contraaor shall constitute an event of default hereunder
("Event of Defeult");
8.1.1 failure to perfomt (he Servkea iaitsfaaorily or on
schedule; •

8.1.2 raihirc to submit any rrport required hereunder; ond/br
I.IJ failure to perform any other covcnarki. term or condition

.  of this Agreement.
8J Upon the occurrence of any Event of Default, the Siaie
may uke any one. or rnort. or all. of the follbwihg actions:
8 J. I give (he Contractor a wrinen notice specifying the Event
of Ocfauh and requiring H to be remedied within, tn the
absence of a greater or Irucr specification of time, thirty (30)
days fioni (he date of the notice; and if the Evcm of Oerauli is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor noike of terminatiott;
8.2J give the Contractor a wrinen rtoticc specifying the Evcrtt
of Default and suspending all piyments to be made under this
Agreement and ordering thai the portion of the contract price
which would otherwise eccnte to the Contractor dvringthe
period ̂ tn the daie.of such notice umll such time as tlw State
determines that the Coruractor has cured the Event of Oefauh
shall never be paid to the Contraaor
8.2.3 set off against any other obligalions the Slate may owe to
the Contraaor any damages theSwe suffers by reason of any
Event of Default: and/or

8.2.4 treat the Agreement as breached and pursue any of iu
remedies at law or in equity, or both.

9. DATVACCESS^NFIOENTIACITY/
FAESERVATIOK

9.1 As used in this Agreement, the word "data** shjtl.mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of. this
Agreement, iiKluding, but not limited to. all studies, reports,

• files, formulae, surveys, maps, charts, sourtd recordinp, video
recordings, ptaortal reproductions, drawings, analyses,
graphic rcprescntaiions.cemputer programs, computer
printouu. AOtcs, lencrs. memoranda, papers, and documents,
all whether finished or urtfinished.
9.2 All data and any property which hu been received from
the State or purchased wiih fbnds provided for thai purpose
under this A'gitemeni, shall be the property of the State, and '
shall be returned (o the State upon demand or upon -
termination of this Agreement for anyrcason.
9.) Conridentiality of data shall be gove^ by N.H. RSA
chapter 91'A or other exiying law. Disctosurcofdau'

^  requires prior wrinen approval of the Si'aie.
Page

(0. termination. In the eventofan early termination of
this Agrtemeni for any reason other ih&n the cempleitbn of the
Services, the Contractor shall deliver to the Controciing
Officer; not later than fiflcen (J5) days after the date of
tc/mmatlon, a report ("Termination Report") describing in
deuil ell Services performed, and the contract price earned, to
end including the date of terminaiion. The form, subject
mancr. content, and number of copies of the Tcrmirsaiion
Report shall be identical to those of any Final Repon
described in the artachcd EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agrccmeiii the Contraaor u in tit
respects an indepetsdent contractor, and h neither an agent nor
an employee of the State. Neither the Contractor nor any of.its
officers, employees, egenia or members shsti have awthoriry to
' bind the State or receive any benefiu,. workers' eomperuation
or other emoluments provided by the State (0 its employees.

12. assicnment/delecation/subcontracts.
The Conoaaor shall not assign, or'oihcrwisc transfer any
intertsi in this Agreernent without (he prior wrinen notice and

.consent of (he State. None.of the Services shall be .

lubconiracted by the Contraaor without the prior written,
noiice and consent of ihe Sute.

r

.13. INDEMNIFICATION. The Contractor shall dc^nd,
indemnify and hold harmless the.Statc, iu officers and
employees, fi^ and.against any and ail loswi su^ered by the
State, iu officers and employees, and any and all claims,
liabilities or penalties asserted against .the State, iu officers
and employees, by or on behalf of any person, on account of,
based or resuhmg lyom, arising put of (or which may be
claimed to arise out oO the acu or omissions of the
Contraaor. Norwiihstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immuttiry of the State, whkh immunity is hereby
reserved to the Sute. This covenant in paragraph 13 shall
survive the terminaiion ofthis Agreement.

14. INSURANCE.

14.1 The Contractor shall, at iu sole expense, obuin and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in foita. the following
insurance:

I4.Ki comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounu
of not less than SI .OOO.OOOper occurrenee and $2.0(XI,000
aggregate; and
14.1.2 special cause of loss conrige form covering ell
property subject to subparagraph 9.2 herein, in an amount noe

-  less than SOS of the w^te replacement value ofthe property.
14.2 The polkies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved' for use in the
State bf New Hamp^ire by the N.H. Department of
Insurance, arid issu^ by insurers licerued in the State of New.
Hampshire.

3 of 4

ConrractorlnitialSf
Date



14.3 The Coflirecjoi ihall fumlih'«o ihe Conincjing Officer
;dcnjiriedinbl«k 1.9, df hii or her luccenor, d ccninc«je<i) ,
oftnjufince Tor all Inwrance required under ihii Agreemem.
Contractor $hal' •'» fumi»h to the Coniraciinj Officer
idewified in block 1.9. or hi# or her wccesior. certiricaie(#) of
iMurancc fOf-lH rtfie*val(«) of insurance rtquired under this
Agrtemeni no later than thiny (30) day# prtor to the explwioo
date of each of the insurtrtte policic#. The eeniricaic(i) of
insurance and ony renewals thereof shall ̂  attached end are
incorporated herein by referertce. £Mh ccrsificaie(s) of
iruurtnce sfull contain a clause reQuiring (he insuw (o
provide the Contracting Officer .tdeniified in block 1.9. or his
or her succeuor. r»o less ̂ an ihiny (30) daji prior wrinen
neiicc of cancellation or modincatiett ofchc policy.

IS. WOBKCRS'COMPENSATION..
i 3.1 By lignlnp ihl« •ircemani. iHe Caniraeier ai/ett.
cenifit# and warranu (hai the Contracior is in compliance with
or exempt from, the requirtments of N.H. RSA chapter 281 -A
("li¥orkiri'Comp4ruetion"). .
/S.?, To (he extern the Conrracior is subject to the
requirements of N.H. RSA chapter 28.1-A. Contractor shall '
maintain, end require any subcontractor or assignee to secure
end maintain, payment of Workc.rs' Compensaikm in
connection with activities which the person proposes to

undertake pursuant to this Agrtemcni. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or hcf'successof. proofof-Workers' Compensation In the

"manner described in N.H. RSA chapter 28i>A and any
applicable refKwil(i)'.thtreor, which shall be anached and art
incorporaied herein by reference. The State shall not be
responsipte for payment of any Workers' Compensation

. prcrhiums or for any other, claim or benefit for Contractor, or
■ any subcontrvctof or employee of ContTKior, which might
arise under applicable Stale of New Hampshire Workers'
Compensation laws in connection with (he pcrformaniee of the

■ Services under this Agreentcnt.

Id.'WAl VCR OF breach. No failure by the Sute to

enforce any provisions hereof after any Event of Defauh shall
be deemed ,8 waiver of its rights with regard to thai Event of
Oefauli, or any subsequent Event of Default. No expreu
failure to enforce any Event of Oefauli'Shad be deemed a
waiver of the right o/(he State to enforce eiKh and all of the
provisiorts heraof upon any further or other Event of Default
on the pan of the Conrraetor.

■17. NOTICE- Any notice by a pany hereto to the other pany
shall be deemed to have been duly delivered or given at the
linrw of mailing by certified mail, postage prepaid, in a United
States Post OfTice addrt&sed to the panics ai the addresses
given in blocks 1.2 ^ 1.4. herein. -

18. AMENDMENT. This Agreement may be amended,
waived or dlscha/gd only by an instrument in writing signed
by the panics hereto and only after approval of such
amendmera. waiver or discharge by the Governor and

-Executive Council of the State of New Hampshire unless no

Such approval is required under the circumsiarKes pursuant to
State law. rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be eonsirtnd in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefii of the panics and their respective -
successors and assigns. The wording used in this Agreement,
is the wording chosen by the panics to expreu their mutual •
intent, and no rule of construction shall be applied ogairtSt or
in favor of any parry.

30. THIRD PARTIES. The panics hereto do not intend to
benefit any iltird parties and this Agreemem shall her be ■
construed to confer ony such benefit.

71. HEADINGS- The headings ihraughoul the-Agreement
.ore for reference purposes only, and'the words contained
therein shall in rto way be held to explain, modify, amplify or
aid in the interpreution. construction or meaning of the
previsioru ofihis Agreemcrti.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

U. SEVERABILITY.' In (he event any of the provisions of
this Agreement are held by a court of compcieni jurisdiction to
be contrary to wy state or federal law, the reitulniitg •
provisioAS of this Agreement will rtirtain in full force and
effect.

34. ENTIRE ACRCCMCNT./niis Agreement, which may
be executed in a number of counterparu, each of which shall
be deemed an origirtal, constitutes the entire Agrt'ement artd
understanding between the panics, and supersedes all prior
Agreements and understandinp relating hereto.

Page 4 of4
Coniracior Initials

Date STi^//



eXHISITA

SCOPE OF SERVICES

Couren Heifer dbo GEM Contuiiing wii) provide, ihe loiiowng servlcds lo ihe New
Hompshtre Oeporfmervt ot Educofio'n from the'dote ot Governor & Council opprovoi
through June 30. 2020:

•  Prepore documenlotlon. provide support ond Iroining. ond review OOE stotf
worfc.

•  voifdote Dusiness rules for occountobtiiiy end provide support in opplying rules
ond reporting occountobHily doto.

• ■ Provide coruuiting for delivery of Federol ond Stole occounlobtlity systems
ond reloted doto structures. This-inciudes consutiing on the definition of
business rules.

•  Assist In the doto prepcrolfon reqtired lor the NH Sloleiwide Assessment progrom.

•  Preporo'tionofossessmeni ar>d occountobUiiydolotobereporledtoihe
fietd end for inlemot use in miJtiple formbfs.

• . Provide support in monlpuloting doto in order to fuitill stole ond lederol
reportirtg requiremenis.

• Work in ossufing the voiidify of doiQ in Ihe doto worehouse.
/

•  Assdi with the creolionol reports to Shore dole with school districts ortd other
siokeholders.

•  8e Qvoiloble ond porticipote in Assessment. AccountobOity. ond Ooto Moncgement
meetings.

•  Poriicipote in Bureou ond Oepodmpnt meetings periodicoiiy to shore
informoticn os required.

•  Exomine and dean data tobies, doto bqses ond F>te structures, including
views ond procedures. Eiiminote redundont or obsolete doto ond
procedures.

C^nxf louen o/D/o GEm ConsuiinQ and ifte Now xofnpiNn Oeportmdnj of Educo
• hope io<4

Conirocior
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•  Documenithe foiio>^g'otilinei:

, 0 Vendor dota for osiewmeni fcsuiij
o Xreoting oggregole preiiminof/dofo tor Usee reports
o Running occounlobDity rules ond boding into ossessment resutts-
0 CreoiinQpggregotereports
p Running 6SSA dole
o Preporinp oil loolcup end controMobles for 2019 doto
o Edtocts reporting including oisessment. port'cipotbn. ond occountobiGly

indbotors-

o iReport doto processes
e Doto for the website >.
o Testing occountobiiity ond ESSA doto
o Ooto venTicotion routines for SASiO ond Pace doto
o' COY record on test dotes

•  Document the processes necessory lo generote school tobies for vendors
including routines, (imennes ond responjlbitities, secure doto tronsfeo. softwore -
setup ond processes for out of dbtrbt pbcement students, incfude coding ond
technlcol procedures.

• OocuiDeni oD fields In the osseisment. occountobiiity- tobies, views tobies,
ond dole d'ctbnory. Creole b'ockups and remove fields no longer being used
orid moke sure doto is boclced up.

•- Document occounlobility doto fbw. Perform the tolbwing end document the
'  processes to review mOY doto for errors end the eHecl of errors oh

occounlobility; setup siot'c doto tobtes for 2019 including control tobte. lookup
tobtes. end school view tobies: upbod preriminory doto into ossessment results
toble ond generote oggregotes for MSEC reports.

•  Creole ond document routines ond new toples to store TSI schools bosed on
yeorty doto • Yeor t ond yeor 2 ond.verity ond test TSl school designotlons: write
new routines, creote new lob.les. and document processes to store the multiple
yecr aTS doto ond to determine schools thot wsi exit bosed on 2 yeors of doto.

• • Chonge CSt/TSi routines end document processes to insert insteod of creoling o
. new toble eoch yeor. Char>ge AccountoblGty routines ond document routines
ond processes to use new aceountobliity njies os to who should test and ot whot
grode. verify, test, ond document oQ precedes and routines.

•  As time oDows. work toword eliminotion of afl monuot interventions to outomote
processes ond testing. .

. • Creole user friendly doto views thot include school oiSd dbfricf nome ond
descriptbn.

reporting

Ms. Heiter. trte sole proprietor ot GEM Consulting. wS) provide tt>e Adcntnatrolor reports
ihot document the work occompfished ond o log of Jime spent.

Conrroci oervMn Loi/en Nee«r a/b/o Gtn Corouthg ona iho Hofnsanr9 Ovportme/tf or fcuci
Po0«7or4

•  • CorujocrorW,
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EXHiaiT a

\

BUDGET

Budget (ihrough June 30. 2020) .

Profentonol setvrces () 100.00 per hour/1.000 hourr)

UmHotlon on Price:

Thu conrroct wiO noi exceed >1.00.000.00.

teurcB o! ftiwdlno:

Kinds fo supped ihis request ore onticipoied to be ovoiidbte in ft 20 in the occountj
tilled Title l-A Compensotory 6d. Educoliooot Statistics, end Federol Accountobifity uDor>
the avoUobiTity. end continued qppropriotion of funds in the future operating' budget.

FY20

06>5^S6-5620IO-2509000CM)72-509073GrontsFedero) >40.000.X

0B-S4'>56-5670 IQ-30470000-102-500731 Contracts lor Program Services > tO.000.00
06-56-56-567010-30590000-102-50073) Controcts for Progrom S«vices 150.00000
Totot IIOO.OCO.OO

Method cf Povment:

Poyments.shoti be mode on invoices submitted monthty occomponied by o description
of services for thof period. Pieose submit invoices lo; ' ,

.  . Coiftin Ooyis
Division Director

NH Department of Educotion
tot Pleosoni Street

Concord. NH 0330t

Conrroct Oenireentotfen Merer d/o/o GfM Coruume ar>0 rne New Homoshn Oeportmenr o/fOucor
^ogoioH' /

CdnrrocrorMrtt
Pore /f



Exhibit C

fVtr^'T'it nf |ii iii iijtniiii niii iii| iiiii i i|i| iiti In Hm i iii iiiikiI "

Subject to Governor end Couoci) opprovol. oulhoriie the Oeportmeni pt Educotion to
exercise o renewal opt'cn on tr« conrroct (or up to five oddiitonoi ntco) yeon. subject to
the cont/oclor't occept'obie pedormonce ol ihe terms therein end ovoiJable (undinp.

Conrroct Oetweeniouvn McAe/ o/b/o CCm Comuthg ono /he Mew Konioih^ Oeoonmerv 0/ EOucorbn .
hopero/^ ^JI

Cantroc/Qf Htftah y /
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fjmibs e -

Ped«rql Oebofment ond Suipentlon .

o. By tignotore on Ihi's ConlrocK ihe Controctcy cediiies its compiionce. ond ihe
- compSonce of iti $ub-Cont>oclcn. present 0/ Mure, by sioiiog thot pny person
ossocioied therewith in the copocity.of owner, pohner. director, otncer. pnncipoi
^veslor. protect diredo/. moncger. ouditor. or any pmition of outhodty moMng (ederol
iundt:

I. If rwl currenity under tcnpention. debormenl. votuntory exctuston. or oeierminotion ot

irseCgibifily by ony Federo) Agency:
I  ' , •

-2. Ooes not hove o proposed debormenl per>dir>g:

3. Hos rtot been suspended, deborred. votunto/Oy excluded or determined ineligible by
ony Federal Agency within Ihe posi Ihree (3) yeors: end

4. Hot noi been intfcied. convicied or hod 0 civil judgmeni rendered ogoinsi ihe firm
by 0 court ol com{>elent furisdlcllon In ony molter invplvirtg froud or otnciol

; misconduct wilh^ the post three (3) yeors.

b. Wh^e the Controclor or its Sv/b-Controctor is unobte to certlty to the stolement in
Motion 0.1. obove. the Controclor or its Sub>Cor>troctor shoO be'dedored ineligible to
enter into Contrbci or poriicipoie In the protect.

c.. Where the Contractor or Sub^onlrocior b unobie to certify to orvy of the stoiements-os
Gsled In Sections o.2.. O.3.. or 0.4.. pbove. ihe Contractor or its Sub-Controetor thoO
submit o wriiteh exptonoiion to the DOS. The certincoiion or exptonalion ihoO be'

' considered in conr>eciton with ihe'DOE'i deterrrunotion whether to enter into Contrdci.
"N

d. The Controclor shoO provide immediote vmiien notice to the DOE it. ol any time,
the Conirdctorcr its $ub>Conirocior. leom ihoi its Debomneni ond Suspension
certiftcolion has become erroheous by reosoo oi changed circumstdnces.

Conftocior

Port



Sorted t/iwit

exhibn t

AnH-lobbylng

The Conirocior oofeet to co<npfy wiin the provltiom ol Section 319 oi PutCc low ioi-t2i.
Covemment wioe Goidonce to< New Restriciions on lobbv^ng. end 31 U.S.C. 1352. end
ludhet ogrees to hove the Controctof't repreientolive. execute the foOov^ng Cehificotion:

The Controctof certifies, by signing ond wbmiiing this controcf. to the best of his/hef ttnowledge
o^ beOel. (hot;

0. No fedsroi opp/oprtcted funds hove been polo or shaft be poid. by or on tMhott or ine
undenigned. to ony person for inituencirsg or otlempfing to Inliuence ony oincer or
employee o( ony Slote or Federot Agency, o Member ol Congress, on officer or
employee ot Congress, or on ernployee ot o member o( Congress in conrsecrion ine
owortfrsg ol ony Federol controcl. the motdng of ony federof g/ont. the n>oiur>g of ony
lederoi toon, (he entering Into ony cooperoiive ogreement. orsd the extension,
continuoliorx renewal omendment. or modificoiion of ony Federol controcf gronl. loon,
or cooperoiive ogreemeni.

b. It ony funds other Ihon federolty opproprtoted funds hove been poid or shaO be poid to
ony person (or inftuerscing or citempting to influence on officer or employee of ony
Federol Agency, o Member of Congress, ortd ofHcer or employee of Congress, or on
employee of o Member of Congress in connection v^ih this Federal controcf. gront.
loon, or cooperoiive ogreerrsenl. the.undenigned shot) complete ond submit the
TOtsdosure ol lobbying AcitvUies" form in occordonce with its Imtrucfioru

- lhttp7/www.whilehQiise.QQv/Qmb/QrQhls/sftllin.Ddfl.

c. This certircotion is o mote/iof represeniollon ol foci upon which rel'orKe vvos pSoced
when this Iroruociior) was rrsode or entered into. Submission of this certiticotion Is o
prerequisite lor mokfng ond. entering trvio thb'transoclion Imposed by Section 1352. Title
31 end U.S. Code. Any person who loQs to fDe the required certir<oiion shoti be subiecl to
0 cM penalty of not less thon 1)0.000 or>d rsot more then Stco.OOO tor eoch such lolure.

d. The Controclcr olso ogrees. by sigi^g this confroct thot It shall require Ihol the torsguoge
of this certincoiion be included In subcontrocts wfih on Sub-Coniroctor(s| and lowi^>iier
Sub-Controctort vrhich exceed SI X.OOOorsd thot oQ such Sub-Conirociors ond lower-iier
Sub-Cooirocton thoti certify ond dhdose occording'ly.

e. The pOE shell keep the nrm s certincotton on fae os port ol its ortglnai controcl. The
Coniroclor thoS Iceep indivlduci cerliflcoilons (rom ofi Sub<ontrociors orsd lower-tier Sub-
Conlrocion on fto. Certiricotion sivsfl be retoined for three i3f yeon following compfetion
ond'occeptcnce of ony given projed.

Corurociorwnoe
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Co^octoi Obngollont

Controctt in excess of Ihe simpGfied ocquisitiOA trveshold (Currenify sei o> 1250.000) musr oddress
Qdmlftlitrottve. eeerroclvol, or regal remediei In Instonces where the controclors violole or
breech controci terms, ond provide lor such sonctiom end penoities os oppropriote.-Reference:
2 C.f .R. $ 200.326 orsd 2 C.^R. 200. Appenda II. required controct clauses.

The conlrpclor cckrsowledoes Ihot 31 u.S.C. Chop. 38 (Adminbtrotive Remedies lor Poke Cioims
.or>d Slotements) oppBes to the controctor's oclior^s per1omir>Q to tftb controct.

The Controctor. certilles or>d diftfrm the truir^tulnets orni occurocy ol eoch stotemeni ol Us
cediticoiion end dbciosure. it any. in oddiilon. the Controctor understorKh ond agrees ihoi the
provblons ol 31 U.S.C. ( 3601 el seq.. oppty to thit cenincotiors ortd dbcsosuro..ll orty.

Brooch

A breoch.ol the coniroct ciouies above mov be grounds for termination of the controct. ar>d
lor doborment os a controctor end subconlrocioros provided in 29 C.P.R. § 5.12.

Proud ond Pehe Statements

The Controctor undentonds Itsol. It the project wtsich b the sobiect'ot this Ccnirc'ci b tirsonced In
whole or. in port, by iederoi funds, thot if the undersigned, the compony that the Contractor
represents., or ony emptoyee or ogent Ihereol. knowlngty mokes ony (obe stotemeni.
represeniolion. report or ciolm os to the chorocter. quo&ty. Quantity, or cost ol molertol used or
to be used, or quontity or quoiity work pettorrrsed or to be pehormed. or mokes ony folse
stotemeni or represeniolion of o motenol tact In any stolement. cerliflcole. or report, the
Controctor ond orsy compony thot the Controctor repreienti moy be subject to prosecution

. under the provtston-qf 18 use $ iOOl ond $ 1020.

Envtronmertto} Protection

(Thb douse is oppficobte 11 this Controct exce^ $150,000. it oppUes to Federcl^id controds
only.)
The Controctor b required to compty wirh oS oppOcobie stondoros. orden or requirements issued
under Section 306 ol Ihe Cleon Air Act (42 U.S.C. (t^l- Seciion 508 ol Ihe Oeon Woler Act
(33 U.5.C. 1368). Executive Order 11738. ond Envkonrrsentoi Protection Agency (EPa) reguloiloru
(40 CPR Port 15) which proNbit the use under rson-exempl Pederot conlrocts. gronts or loons ot
Ipcliiies lr>duded on the EPA Usi ot vbioting FocEtiei. vioioiions shofl be reported to the Phwa
or>d to the U.S. EPA'Auistonl Administrotor tor &^forcemenl.

Procuremerrt of Recovered Motedob

in occordonce wlih Section 6002 of the SoCd wosie Obposd Act (42' u.S.C. $ 6962). Stole
ogerKies ond ogencies ol o poiitlcci suOdivaion ol o stole thai ore using opproprfoted Pederot
funds for procurement must procure items designoted in guldeSnes of Ihe Erwironmenlol
Protection Agency (EPa) oi.40 CPR 247 Ihot conioin the highest percenloge of recovered
moiertob proclicoble. consistent with mointccning o sclblocto/y level of competiiion, where the
purchase pitce of the item exceeds $10,000 or the vcdue ot the quontity ocqufred In rr>e
preceding risCQi yeof exceeded $10,000: must procure sofid woste morsogement services in o
monner thot mdximiaes energy ortd resource recovery; ond must hove esiobUshed on
oirtmnolive procurement progrcm lor procurement ot recovered rrsotertob idenlilied In Itse CPA
guldailnes.

Controctami

Ooic yj'1



1/1 I/If

EihlbltG
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Sighh to Inventions Mode Under o Controct. Copy Rlghti end ConfldenDoDty

Rights to tnverdloni Mode Under o Contract or Agreement
Cohtrocis or ogreementt tor ih« per1ornr>once ot eKperfmentoi. deveiopmentoi, or reteorch
wort shoo provide tor Ihe rfghii of the federo) Government and the redptent in ony resviifng
IhvenlioA (n occordonca wflh 37 CFR'pcrl 40). "RigMt to invenlion} Mode by Nor>prbni
OrgonizQlions ond Smot) Buifneit Fmu Under CovemnnerM Gronlt. Conlrocis ond Cooperolive
Agreemanti." ond ony Impten^entin'g regUoiioru Uwed by the DOE:

Any discovery or invention Ihol crises during Ihe course ol the eonlroci shoO be reported to the
OOE. The Controclor ts required to disclose inventions promplty to Ihe ccntroctlrsg officer (within
7 months) after Ihe inventor discloies it in wriUng lo controclor persoru^el responsibte.tor poleni
moHers. The owording ogency shell determine how rights in the Irsvenilon/dbcovery shou be
otiocoted consrsleni with'Government Poienl Potfcyond rilla 37 C.P.R. $ 401.

ConfldemtoOty

AD Written or>d orol intormotior) ond nxtledob O'sdosed or proved by the 006 under ihis
ogreemeni constitutes Confidentiol inlormotlon. regardless of whether such Informdtton wos
provided before or otter the dote on this ogreemeni or.how it wos provided.

The Controclor ond representotives thereof, opicnowiedge thot by moiung use of. ocquMng or
oddlng to Intormolion oDoufmotiers ond doto related to'ihls ogreemeni. which ore confidentiol
to the OpE ond its porinert. must remoin Ihe exctusme properly of Ihe OOE.

Confidenliol inlormotlon meons oO dbto ond informotion relbted to the busineu and operotioo
of the OOE. includir>g but not Emtied to oil schoot ond student dole contained in KH Title XV.'
Educotion. Chopten.lB^TOO.

Connoenliol inforrrtotion includes but u-noi IMied to. student end school dbtrlct dotq. revenue
ond cost informotion. the source code for computer loftwore ond hcrdwore products owned in
perl Of in whole by the OOE. flr^ndol inlormoiion. porlrser tnfcmsollon(!nctudlr>o the fdenlity of
DOE partners). Controctor and suppOer Informotion, firsduding the identity ot OOE Controciors
ond tuppGers). ond any inlormoiion thot has been morted "confrdentici" or 'proMiory', or
wiih the tike designoilon. During Itse term of Itib controct the C^troctor o^ees to obide by
such riies os may be odopted from lime lo lime by the OOE to mointosn the security ot oil

. conndenlio) infomholion. The Controctor Imlher agrees thot ii wil otwoys regord and preserve os
conndenilol informotion/dbto received during Ihe performorsce of this controct. The Controctor
wiO noi usp. copy, moice notes, or use excerpts of ony confidenliol information, nor w<D it give.
dUctose. provide occeis to. or otherwise moke ovoiobie ony confidenilal inlormotlon to any
person not employed or conlrocled by ihe OOE or subconirocled wiih ihe Controctor.

Ownership of tnteDectubl Property
The OOE fhoO retoln owrsenhfp of oO source doto ond other inleOectuoi properly of the OOE
provided to the Controctor in order to complete the services ot this ogreemeni. as wed the OOE
wO retoin copyrtgh! ownership for ^y end ofi molerioft. pcienis ond tnteHectuo) property
produced, including, bui not rimiied'io. brochures, resource directories, protocols, guidefines.
posters, or reports. The Controclor ihoO noJ reproduce ony molerfols for purposes other then
use for the terms under Ihe controct v^'thout prior written opprovd from Ihe DOE.

Con/roe (o/Wl

Ooi«
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termbdton

o - Tefmlnotlon for Cause

The OOC rnoy terrnnole the Cor)tracl for ccu>e tor reasons hcluOtng Out not Smited
10 the tofiowing circurrutonces:

-  I. Controclor't foQure to oe/lorm the services os detailed herein ond in ony
modificoiion) to irto Coniroci.

2. Controctor'i Ictlufe to compleifc ihe Conlroct withirs the timetrome specified
herein ond In ony modlTicoikyu to the Controci.

3. Contractor's toiure to compfy with ony ot the moiertoi terms of the Controct.
It the DOE contemplates terminotion under the proviitons ot Subsections o.l..
O.2.. or o^obove. the DOE shouisiue o whiten notice ol delouti deschbo^ the
deficiency. The Controctor shall hove Tive (S) business doys to cure such
deficiency, in.ihe event itse Controctor doei not cure such deficiency, the DOE
may terminate the Controct vwthoui tudher consideroiion by issutng o Not'ce ol-
Terrnirsotlon (or Detoult ond moy recover compensolion lor'domoges.
It, otter the Notice of Terminotion lor Oetoutt hos been issued, tt is daleimlned

ihoi the Controctor wos not In detdull or the terminotion lor detoult wos
otherwise improper, the 1er^^^noiion shoti be deemed to.hove been o
Termination tor Convenience.

b. Termtnartlon (.or Convenlersee

The DOE moy termlnote the Controci for convenierKe. In whole or In pod. when,
tor any. reoson. the OOrdetenrinei thot such lermlrsotion b in its best interest. The
controct con be termirKSted due'to reosons Icnown to the norv-federol enilly. i.e..
including but rsoi limited to progrom chonges. chonges in tloie-ot-the^
edutpmant or techrsoSogy. insutflcieni tury£ng.- etc. The Contract terminoiion b.
effected by notifying the.Controctor. in wdilrsg. spe'cifylrsg thot oQ or o podion pt
the Controci b termirxsied (or convenience ond the tenrvsotion effective dote.
The Controctor shoQ be compensoted only lor worit sotbfoctohty completed prior to
the termination ot the Controci. The Controctor b not entitled to loss or profit. The
omount due to the Cont/octor ii determined by the DOE.

(n the event of termlrsotlon for convenience; the OOE shoO be Eobio to the
Controctor only for Controclor's wodc performed prior to terminoiion.

e. The OOf't Bight (o Proceed wtth Work
j

in (he event thb Controct b termtnoted tor any reoson. the DOE shoO hove the
option of complelmg.the Controct or entehng into on ogreement with onoiher
pody to complete services ouifned in (he Controct.

CortOOCOrnfi

Oof«



State of New Hampshire

Department of State

CERTCFICATT

i. WiUitm H. Ga;4ner..S<crciftry oTSute of the Sum «f NevMimpsMrv. 4e hmby ecnirythn CGM CONSUUTINO U • New

Ho/nqshire Trade Neme to innun buiineo in New Himpthift on Mey M. 2009.1 funher ocnify ctci ell fecj end

donmenu required hy the Sareury of Sutt'i oflicc have been rtcci*^ end ii in.tood itendift| es fir as ihie ofTcc i< concemed.

Businen ID; 614021

Ceniftciic Number 0004S2I2SJ

o

«o

IN TtSTIMONY WHEftEOF.

I hercut Kt my hand end ccuse to be efTieed

the Sea) of the Stau of New Hampihife.
I

thli2Mdayor May A.D. 2019.

Williifft H. Gardner

Secretary of State.



CERTIFICATE OF AUTHORITY

(So!e Proprietor)

I. Lauren Hciter . u s Sole Proprietor of my Trrtc Nome. CEM Contuliifie certify Ihoi
I em outhofixed to enter into o contrtci with the Suie of New Hunpshire, Oepftrrment of Educetlon. ort behalf of

'myself.

WITNESS .WHEREOF. I have hcrrunio Kt my hand u the Sole Proprietor of the Trode Name ihU
^<iawor MalA .2019.S^day of _

Sole Proprietor

state of

CQUMTYOF n^firrlrivQcjc

On this the ofi)Qi4- J0I9, bcf.:. ^ereT ^
undersigned Officer, persortally appeared. Lauren Heiter who acknowledged herself to

be the Sole Proprietor of CEMContultintt a Trade Name, and that ihe, u such Sole Proprietor

being authorized to do to, ciecuted the foregoing inuniment for the purposes therein contained, by signing the

name of the Trede Name by herself as .SfllLEcutiflfll-

IN WITNESS whereof 1 hcrctinio set my hand and official Ktl.

TAJ*WA A FEBI^Mcm PUbOc
StBlD of NW NCpnppfDO

My Commftrion Entroo JiiM
Notary Poblic/Jwwee^ft

My Cemffltision expires;

(DJtiO
mce
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LAUREN A. HEITER

STRENGTHS.

• Oeuiled k.nowkdge of New Hampshire assessment, accountability end student growth
•  Exccllem technical, analytical, problem solving and communication skills.

•  Strong Icnowledge of databases, reporting and data anal^is.
• Ability to work with all skill levels to integrate techr>ology into cHiective solutions.
•  Knowledge of wide variety ofbusiness domains.
•  Proven ability to team both business and teehniearccncepts quiekly.

SOFTWARE/TOOLS:

• Visual Basic • Crystal Reports • Microsoft SQLServer
• VrsuaiC-H-- • SQL views, stored proc^urts • Microsoft Excel
•  SQL Reporting Services • HTML • Microsoft Access

EXPERIENCE:

NEW HAMPSHIRE DEPARTMENT OF EDUCATION. Concord. NH pan time 2009 -2019
pttio Analyst Consultant to Assessment Department, i4see Analyst Bureau ofData Mano^iement

•  Part of team implememing Smarter Balanced, DLM and SAT assessments. This IrKludes helping to deftne
new rules for student inclusion in accountability and setting up new accountability processes!

•  Designed end developed set of (ortgitudinal reports for each school and district in the state. Generated him)
used by state website to make reports available to ihe public.

• Documented business rules and gathered data from multiple sources for State's New Accountability system
and Federal Reporting of Assessment results (EDEN, Tabled, CSPR).

•  Provided multiple analyses on Assessment data including Blue Ribbon and Focused Monitoring selection
process.

HOLLIS SCHOOL DISTRICT. Hollis.NH pan time 2009
Data Analyst Consultant

• Created Access database to temporarily house NECAP, NW£A and DRA student assessment data.
Prototyped custom Crystal reports: Student Profile. NECaP strand analysis. Released Item CLE analysis.

•  Increased Leadership team's knowledge of; data available/missing, lunciionalify of current artalysis tool
(Performance Tracker) and potential of custom arulysis.

RlVERBEND COMMUNITY MENTAL.HEALTH Inc., Concord, NH pan time 2008 - 2010
Crystal Report writer

• Designed, developed, tested and implemented Crystal Reports for behavioral health organization from
SQLServer database.



ourena.heiter P8je2

MANACEOOPS.COM/TKE TAYLOR CROUP, Bedford. NH 1997-2002
Senior Sojhvore Engineer!Senior Busirtest Systems Analyst

• Oes.igned, devetoped end implemented solutions which interfaced with Siebel Cell Center and Great
Plains/Microsoft Dynamics financial and manufacturing products.

•  Panicipated in advanced business analysis and developmeni tasks including Visual Besic coding, prototyping
using Siebel devetopmeni tools, application and database designi.complex SQL stored procedures, Ul design,
complex report generation, and crosS'Spplicalton roll-back/recovery dcsiS"- •

•  Produced feasibiliry documents, functional specifications, design documents, test plans end acceptamc criteria.
• Managed customer expectations, determined project scope and managed project risks.
•  Prpytcls included customizedbilling system, customized invoice generation system, manufMturing physical"

inventory and costing system, menufacturihg engii^ring change managemem system, limc'tracking end
invoiting.system, automobile leasing system, web aponing system and purchasing la.nded cost system.

CODEM SYSTEMS, Meitimack, NH 1995-1997
Senior So/huort Engineer

• Member of team that developed automated world-wide electronic shelf labeling product using
SQLServer, Oracle 7, ODBC. Microsoft Foundation Class Library end Rogue Wave tools.

•  Led database-related tasks including design, implementation, performance tuning, writing stored procedures.-
extended stored procedures, triggers and backup and recovery strategy.

•  ,Oesigned-and impl^rriented SQLServer database for government agency in Singapore to locate illegal radio and
. cell phone activity.

. • Investigated data warehousing and data mining tools to analyze targe quantities of data for retailers such as
Kraft, Friio^Lay. and Gillene.

DIGITAL EQUIPMENT CORPORATION, Marlboro. MA 19M-199S
Senior Software Engineer (arnti positions of increasing respotuibility)

•  Proposed, led,-designed,'developed, tested, implemented, documented and integrated 7x24 statistical process
control and engineering data analysis toots and automated data collection systen^ to imprb^ yields for
Scmiconduciof Computer Integrated Manufacturing team. Provided technical end business recommendations
for many projects within the group including manufacturing analysis and.reponing, resource tracking ertd
document control software.

•  Proposed, led, designed, developed, tested, implemented, documented and integrated various business,
marugcmcftt and artalysis toob for the Solultor;s Configuration Inf^tructurc Engineering department.
Developed project proposajs, plans, specifications and schedules. Provided consulting for Bethesda Navel
Hospital to deftne end develop hardware and software alternatives to solve healthcare problems.

•  Formalized requirements/functionality for Eastman Kodak and Xerox projects.
•  Oeveioped^New York State Workman's Compensation systern as member orimplementaiion team.
•  Installed and supported wholesale and menurecturrng order entry/financial system for small businesses.

EDUCATION:

Clark University, Wbracster, MA 8.A. Computer Science and Ecoromics ■
G.P.A. 3.64/4.0, Magna Cum-Laude, Phi Beta Kappa-


