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Frank Edelblut ! : Christine M. Brennan
Commissioner ot T A Deputy Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
25 Hall Street
Concord, NH 033061

April 15, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education to exercise the fifth of five renewal options with
Lauren Heiter, DBA GEM Consulting (VC#204409) Hollis, NH, by increasing the price limitation by
$150,000 from $570,000 to $720,000 to design, document, and employ NH assessment and accountability
business rules, effective upon Governor and Council approval for the period of July 1, 2024 through June
30, 2025. The original contract was approved by Governor and Council on June 19, 2019 (Ttem #201),
and renewed on June 24, 2020 (Item #161), June 16, 2021 (Item#124), June 1, 2022 (Item #111), and
April 12, 2023 (Item #113). 13% General Funds, 74% Federal Funds, and 13% Education Trust Funds.

Funds to support this request are available in the following accounts for Fiscal Year 2025, with the
authority to adjust encumbrances amongst fiscal years within the price limitation through the Budget
Office if needed and justified.

Account FY20 E¥2] FY22 FY23 FY24 FY25 Total

06-56-56-562010-30590000-102-500731 | §50.000 | $50,000 | $50,000 | $75,000 | $50,000 | $110,000 | $385,000
Contracts for Prog Svcs

06-56-56-562010-30470000-102-500731 | 19000 | $10,000 | $10,000 | $10,000 $0 $20,000 | $60,000
Contracts for Program Services

State Testing ’
06-56-56-562010-25340000-102-500731 | g $0 0 | s12s00 | so s | st
Contracts for Prog Svcs ’ ]
06-56-56-562010-25310000-612-500942 | ¢ $0 o | s62500 | o0 R .
State Testing !
06-56-56-562010-70640000-612-500942 $0 $0 $0 $0 $60.000 $0 $60.000
State Testing ! -
06-56-56-562010-25090000-072-509073 | $40,000 | $40,000 | $40,000 $0 $0 $0 | $120,000
Grants Federal

Total | $100,000 | $100,000 | $100,000 | $160,000 | $110,000 | $150,000 | $720,000




His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

EXPLANATION

Pursuant to RSA 193:C, RSA 193:E, and the federal Every Student Succeeds Act (ESSA), the New
Hampshire Department of Education (NHED) is legislatively mandated through state assessment and
accountability laws to develop and implement methods for assessing what students should know and be
able to do, and annually report data, including calculating accountability indicators required by state and
federal law. New Hampshire has continued to improve the state assessment system, accountability
system, and the supporting database structures and architecture required to meet these requirements. The
contract line amount for Fiscal Year 25 has been increased to account for improvements to the assessment
system, revisions to the federal accountability system under the 2024 revised state ESSA plan, and
required fixes that were necessary to make to the state and local report cards as a result of a federal
monitoring of the program.

A request for proposals was posted on the NHED website from April 3, 2019, through April 15, 2019.
Lauren Heiter, DBA GEM Consulting was subsequently awarded the contract. The NHED sought a
contract with a consultant that had extensive c¢xpericnce in working with all levels of NH data system
users, to design, document, and employ NH assessment and accountability business rules. The consultant
would be required to ensure the production of quality data and the state’s success to comply with ESSA
assessment and accountability requirements.

GEM Consulting has over twenty years of experience working with all levels of users independently, to
design and implement software solutions, databases, and reports. GEM Consulting has been an integral
part of the NHED’s implementation of the federal Every Student Succeeds Act (ESSA) and state required
accountability and assessment. Their detailed knowledge and experience of the rules and state technical
systems, along with proven technical and analytical skills, has been very valuable to the success of
implementing both. Renewing this contract will ensure quality data is obtained and that the state is able to
successfully fulfill state and federal requirements.

Respectfully sub%

Frank Edelblut
Commissioner of Education

e



AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education (NHED), hereinafter “the Agency,” and Lauren
Heiter, DBA GEM Consulting (VC#204409), Hollis, NH, hereinafter “the Contractor”, and pursuant to an agreement
between the parties that was approved by Governor and Council on June 19, 2019 (Item #201), and renewed on June
24, 2020 (Item #161), June 16, 2021 (Item#124), June 1, 2022 {[tem #111}, and April 12, 2023 (Item #113) hereby
agree to modify same as follows:

1. Extend the completion date in Section 1.7 of the form P-37 to June 30, 2025.
"2. Increase the price limitation in Section 1.8 of the form P-37 by $150,000 from $570,000 to $720,000.

3. Remove Exhibit B-2 (Scope of Work) replace with Exhibit B-3 (Scope of Work).

4, Remove Exhibit C-4 (Method of Payment) replace with Exhibit C-5 (Method of Payment).
5. All other provisions of this agreement shall remain in full force and effect as originally set forth; and

6. This amendment shall commence upon Governor and Council approval for the period of July |, 2024, through
June 30, 2025.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WHEREOQF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE
Department of Education
(Agency)

Division of _Commissioner’s Office o

By: Q,qj M’ 04/16/24

Frank Edelblut, Commissioner of Education Date

Lauren Heiter, DBA GEM Consulting

. ) Contractor
By: \/é( (2 KZ& }({% 03/25/24
Lauren Heiter Date

Approved as to form, substance and execution by the Attorney General this __16th __ day of ___ April 2024

Elizabet€Brown, Division of Attorney General Office

Approved by the Governor and Council this day of , 20

By:

Contract between GEM Consulting and NH Department of Education Contractor Intials:tn
Page 1 of 6

Date.03l25;’24



EXHIBIT B-3
Scope of Work -

Lauren Heiter, dba GEM Consulting will provide the following services to the New Hampshire
Department of Education (NHED), including participating in NHED meetings as necessary and
required to accomplish the services:

Assessment

o Collaborate with the Office of Assessment to prepare documentation and provide technical
support for the state assessment system;

e Provide consulting for maintaining and updating assessment roster and transfer of student
registration data to testing vendors;

o Document the processes that generate school tables for vendors including routines, timelines,
and responsibilities; and

e Provide support for assessment data and calculations, when necessary, to support the
Initiative for New Hampshire's Data Exchange (iNHDEX) project.

* Accountability

e Collaborate with the Office of State and Federal Accountability to prepare documentation
and provide technical support for the State and Federal Accountability programs;

 Validate business rules for accountability and provide supportin applying rules and reporting
accountability data;-

o Provide consulting for delivery of State and Federal Accountability systems'and related data
structures as defined in detailed business rules documentation;

e Provide consulting for preparation of list of schools eligible for federal Blue Ribbon
consideration; and

e Provide support for accountability data and calculations, when necessary, to support the
INHDEX project.

iPlatforms
e Assist in the data preparation and publishing of State and Federal Accountability and
accountability data through the iPlatform systems, including iReport, iGrant, iAchieve,
iExplore, iDefinie, and iGlossary.

EdFacts and Consolidated State Performance Report (CSPR)

e Assist in the data preparation and publishing of State and Federal Accountability and
accountability data through for the EdFacts and CSPR program. EdFacts is the U.S.
Department of Education (ED) initiative to collect, analyze, and promote the use of high-
quality, pre-kindergarten through grade 12 data.

Adequacy
e Provide consulting for the preparation, evaluation, documentation, and testing of the
business rules relative to adequacy; and
e Provide support for the Bureau of School Finance on data and technical issues related to
stored school finance data and calculations, as needed.

Datawarehouse/Testing
¢ Ensure the validity of data in the data warehouse; :
e Examine and clean data tables, data bases, and file structures, including views and
procedures;

Lt

Contract between GEM Consulting and NH Department of Education Contractor Intials:tn
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Date: 93/25/24



EXHIBIT B-3
Scope of Work
Continued

Eliminate redundant or obsolete data and procedures;

Update current documentation of all fields in the assessment, accountability, ESSA tables,
views tables; '

Remove fields no longer being used and make sure data is backed up prior to major changes
to avoid any data loss;

Eliminate all manual interventions to automate processes and testing; and

Create user friendly data views that include school and district name and descriptors.

Contract between GEM Consulting and NH Department of Education Contractor Intials:tn
Page 3 of 6

Date-93/25/24



EXHIBIT C-5
Method of Payment

The following budget costs are inclusive of planning time, labor, and trave! expenses.

Budget through June 30, 2023)
Task EY25

Assessment - $20,000
Accountability $50,000
iPlatform '$20,000
EdFacts and CSPR $40,000 -
Adequacy $i0,000
Datawarehouse/Testing $10,000

' Total|  $150,000

Limitation on Price: Upon mutual agreement between the state contracting officer and the contractor, line
items in this budget may be adjusted from one to another, but in no case shall the total budget exceed the

price limitation of $150,000.

Source of Funding: Funds to support this request are available in the following accounts for Fiscal Year
2025, with the authority to adjust encumbrances amongst fiscal years within the price limitation through

the Budget Office if needed and justified.

06-56-56-562010-30590000 Assessment & Accountability

Fiscal Year Class/Account Class Title Budget
2020 102-500731 Contracts for Prog Svcs $50,000 .
2021 102-500731 Contracts for Prog Svcs $50,000
2022 102-500731 Contracts for Prog Sves $50,000
2023 102-500731 Contracts for Prog Svcs $75,000
2024 102-500731 Contracts for Prog Svcs $50,000
2025 102-500731 Contracts for Prog Svcs $110,000

Total $385,000
06-56-56-562010-30470000 Educational Statistics

Fiscal Year Class/Account Class Title Budget
2020 102-300731 Contracts for Prog Svcs $10,000
2021 102-500731 Contracts for Prog Svcs £10,000
2022 102-500731 Contracts for Prog Svcs $10,000
2023 102-500731 Contracts for Prog Svcs $£10,000
2024 102-500731 Contracts for Prog Svcs 50
2025 102-50073 1 Contracts for Prog Sves $20,000

Total $60,000

Contract between GEM Consulting and NH Department of Education
Page 4 of 6

Contractor Intials:ts

Date; 93/25/24



EXHIBIT C-5
Method of Payment
Continuved

06-56-56-562010-3043 Education Trust Fund

Fiscal Year Class/Account Class Title Budget
2020 612-500942 State Testing $0
2021 612-500942 State Testing 30
2022 612-500942 ‘State Testing $0
2023 - 612-500942 State Testing $0
2024 612-500942 State Testing 50
2025 612-500942 State Testing $20,000

Total $20,000
06-56-56-562010-25340000 Assessment-Federal

Fiscal Year Class/Account Class Title Budget
2020 102-500731 Contracts for Prog Svcs 30
2021 102-500731 Contracts for Prog Sves $0
2022 102-500731 Contracts for Prog Svcs $0
2023 102-500731 Contracts for Prog Svcs $12,500
2024 102-500731 Contracts for Prog Svcs $0
2025 102-500731 Contracts for Prog Sves 30

Total $12,500
06-56-56-562010-253 10000 State Testing

Fiscal Year Class/Account Class Title Budget
2020 612-300942 State Testing $0
2021 612-500942 State Testing $0
2022 612-500942 State Testing $0
2023 612-500942 State Testing $62,500
2024 612-500942 State Testing 50
2025 612-500942 State Testing $0

Total $62,500
06-56-56-562010-70640000 State Testing

Fiscal Year Class/Account Class Title Budget
2020 612-500942 State Testing $0
2021 612-500942 State Testing $0
2022 612-500942 State Testing $0
2023 612-500942 State Testing 50
2024 612-500942 State Testing $60,000
2025 612-500942 State Testing $0

Total $60,000

Contract between GEM Consulting and NH Department of Education

Page 5of 6

Date:

Contractor Intials:ui

03/25/24



EXHIBIT C-5
Method of Payment
Continued

06-56-56-562010-2509 Title 1-A Compensatory Ed

Fiscal Year Class/Account Class Title Budget
2020 072-509073 Grants Federal $40,000
2021 072-509073 Grants Federal £40,000
2022 072-509073 Grants Federal $40,000
2023 072-509073 Grants Federal $0
2024 072-509073 Grants Federal 50
2025 072-509073 Grants Federal $0
$120,000
Budget Summary
Fiscal
Year 2020 2021 2022 2023 2025 Total
Budget $100,000 $100,000 | $100,000 | $160,000 | $110,000 | $150,000 | $720,000

Method of Payment: Payment will be made upon the submittal of monthly invoices that are received by

the 10th day of the following month and supported by a summary of activities/completed deliverables that
have taken place in accordance with the terms of the contract, along with a detailed listing of expenses
incurred. If otherwise correct and acceptable, payment will be made for 100% of the expenditures listed. A
final invoice is due within 30 days of the end of this contract. Invoices and receipts shall be submitted
electronically to:

Contract between GEM Consulting and NH Department of Education

DEAR{@@doe.nh.gov

Page 6 of 6

Contractor Intials:is
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that GEM CONSULTING is a New
Hampshire Trade Name registered to transact business in New Hampshire on May 20, 2009. I further certify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business ID: 614028
Certificate Number: 0006606322

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be aftixed
the Seal of the State of New Hampshire,
this 11th day of March A.D. 2024.

David M. Scanlan

Secretary of State
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Business Information

Business Detalls
Business Nama: GEM CONSULTING Buslness ID; 614028
Buginess Type: Trade Name Business Status: Active
Expiration Date; 5/20/2024 Last Renewal Date: 1/24/2019
Buslness Creation Date: 05/20/2009 Namg In Stste of Formatian: Not Avallabla
Dats of Formation In Jursdiction: 05/20/2009
Principal Offica Address: 20 Arbor Lane. Hoflls, NH, 03049, USA Malling Address; NONE
Business Emait NONE Fhane #: 603-930-9781
Notification Emall: NONE Fscal Year End Date: NONE
Principal Purposa
$No | NAICS Code NAICS Subcode
1 OTHER / Techrical consulting

Pogs Lot ), recons Y 1 0

Trade Nama [nformation

Mo Trade Namaqs) assoclated to thit butiness.

Trade Name Owned By

Name Trtha Address

Lauren Haiter Applicant ' 20 Arbor Lane, Hollly, NH, 03043, USA
Trademark Information

Trademark Number Trademark Name Business Addreds Malling Addrexs

No records ta view.

Filing Hlistory Adkiress History View All Other Addresces Businesses Linked to Raglstered Agent Raturn to Search Back

N Capartrient of State. 107 North Mair 5t Room 204, Cenenrd, NH 93301 - Lontact Us (/ontine/Homs/Comaatls)
€ 2022 Staiw of Nerw Harmpihirg,
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/DO/YYYY)
03/11/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
. POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S)
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsemant. A statament on this certificate does not
confar rights to the certificate holder in lieu of such endorsemant(s).

FRODUCER CON‘;ACT
INC/P LHAME:
FARMERS GENERAL INS AGCY INC/PHS Shoie (856) 4678730 v
47180001 [AIC, No, Ext}: {MC, No):
The Harford Business Service Center s
3600 Wiseman Blvd E-MAIL
San Antbnio, TX 78251 ADDRESS:
INSURER({S} AFFORDING COVERAGE NAICH
INSURED INSURER A : Hartford Casualty Insurance Company 29424
LAUREN HEITER D/B/A GEM CONSULTING INSURER B :
20 ARBOR LN rre—
HOLLIS NH 03049-6278 :
INSURERD :
INSURER E :
INSURER F :

COVERAGES

. CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSH] ADDL

SUBR

POLICY EFF

POLICY EXP

F INSURAN POLICY NUMBER
TR TYPE OF INSURANCE b OLICY NUMBE| ( e LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $2,000,000
|cwus-ume occun DAMAGE TO RENTED 7 $300,000
IPREMISES (£ ocourrenc
x | General Liability MED EXP (Any one person) $10,000
A ] 06/12/2023 | 06/12/2024 | PERSONAL & ADV INJURY $2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
PRO- _ 4
| POLICY D ke LoC PRODUCTS - COMPIOP AGG $4,000,000
OTHER:
COMBINED SINGLE LIMIT
A_UTOMDBILE LIABILITY 2 acciden)
ANY AUTO BO0ILY INJURY (Per parson)
[ | ALL OWNED SCHEDULED -
| | acros eee BODILY INJURY (Per accident)
HIRED NON-OWNED PROPERTY DAMAGE
| | autos AUTOS {Per accident)
| | umeReLLauaB | | ;‘CL;:'; EACH OCCURRENCE
EXCESS LIAB ~ 2
T AGGREGATE
DE |RETENTION $
WORKERS COMPENSATION PER oTH-
AND EMPLOYERS' LIABILITY T
ANY YNj: E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE N
OFFICER/MEMBER EXCLUDED? E E.L. DISEASE -EA EMPLOYEE
{Mandatory In NH)
If yas, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS below
5 Each Claim Limit $5,000
fy | EMPLOYKIENT PRASTIGES B | 06122023 | 06122024 il
LIABILITY Aggregats Limil $5.000

Those usual to the Insured's Operations.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additiona! Remarks Scheduls, may be attached if more space ks required)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Dapartment of Education
Altn: Shireen Meskoob

101 PLEASANT ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Swoan Lrstincata

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rlghts reserved.

The ACORD name and logo are registered marks of ACORD
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Bt it P L aase

Frank Edelblut
Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301

March 15,2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House .

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education to amend
DBA GEM Consulting (VC#204409) Hollis, NH, and exercise t
increasing the price limitation by $160,000 from $410,000 to $570,
NH assessment and accountability business rules, effective upon G
June 30, 2024. The original contract was approved by Governor
#201), and three renewals were approved Junc 24, 2020 (Item #161
1,2022 (Item-#11.1}. 69% General Funds, 31% Federal Funds.

Funds to support this request are available in FY23 in the ac

{ HAR30°23 &t 9:59 RCY

Christine M. Brennan
Deputy Commissioner

[13

a current contract with Lauren Heiter,
he fourth of five renewal options by
000, to design, document, and employ
pvernor and Council approval through
and Council on June 19, 2019 (Item
), June 16, 2021 (Item#124), and June

counts titled Federal Accountability,

Assessment-State, Assessment-Federal, Educational Statistics, and are anticipated to be available in FY24

in the accounts titled Federal Accountability, and Assessment &
adjust encumbrances amongst fiscal years within the price limitati
further Governor and Council approval if needed and justified.

Accountability, with the authority to
on through the Budget Office without

o

06-56-56-562010- FY2 Yol | FYRz | FY2s | FYzd | Toul
30590000-102-500731 $50,000 | $50,000 | $50,000 | $75,000 | $50,000 | $275,000
Contract for Program Services :
25310000-612-500942
SafToing : ] $62.500 i $62,500
25340000-102-50073 1
Contract for Program Services i . Sl23500 i SILZ0)
30470000-102-500731 $10,000 | $10,000 | $10,000 | $10,000 ; $40,000
Contract for Program Services :
25090000-072-509073 $40,000 | $40,000 | $40,000 . - | $120,000
Grgnts-Federal .
70640000-612-500942 ) ] ] prpm—
State Testing :
Total $100,000 | $100,000 | $100000 | $160,000 | $110,000 | $570,000

v




His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

E NATION

Additional funds are needed in the FY23 to assist in the preparation and reporting of data for the
implementation of the statewide assessment program. Moreover, additional funds are required due to
pandemic related increases in data validation, data submission changes, and business rule changes. This
was a direct result of the 2021 COVID-19 Addendum to the NH State ESSA plan, which created a new
set of data requirements for schools designated as Comprehensive Support and Improvement/Targeted
Support and Improvement/Additional Targeted Support & Improvement and consequently required the
services under the Heiter contract to increase. With the advent of the 2022 school year, the l-year
COVID-19 Addendum will no longer be in force, and a new set of business rules with separate data
requirements must now be put in place, again requiring an increase in data validation, data submission
changes, and business rule changes. This is not reflective of a typical year and is a direct result of federal
waiver requirements, student enroliment changes, and student participation requirements under federal
and state assessment statutes.

Pursuant to RSA 193:C, RSA 193:E, and the federal Every Student Succeeds Act (ESSA), the New
Hampshire Department of Education (NHED) is legislatively mandated through state assessment and
accountability laws to develop and implement methods for assessing what students should know and be
able to do, and annually report data, including calculating accountability indicators required by state and
federal law.

A request for proposals was posted on the NHED website from April 3, 2019, through April 15, 2019.
Lauren Heiter, DBA GEM Consulting was subsequently awarded the contract. The NHED sought a
contract with a consultant that had extensive experience in working with all levels of NH data system
users, to design, document, and employ NH assessment and accountability business rules. The consultant
would be required to ensure the production of quality data and the state’s success to comply with ESSA
assessment and accountability requirements.

Heiter has over twenty years of experience working with all levels of users independently, to design and
implement software solutions, databases, and reports. GEM Consulting has been in integral part of the
NHED's implementation of the federal Every Student Succeeds Act (ESSA) and state required
accountability and assessment. Their detailed knowledge and experience of the rules and state technical
systems, along with proven technical and analytical skills, has been very valuable to the success of
implementing both. Renewing this contract will ensure quality data is obtained, and that the state is able
to successfully fulfill state and federal requirements.

Respectfully %

_ Frank Edelblut
Commissioner of Education



AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education (NHED), hereinafier “the Agency,” and Lauren

Heiter, DBA GEM Consulting, Hollis, NH, hereinafier “the Contractor”, and pursuant to an agreement between the
parties that was approved by Governor and Council on June 19, 2019 (Item #201), and renewed on June 24, 2020
{ltem #161), June 16, 2021 (Ttem#124), and June 1, 2022 (Item #111), hereby agree to modify same as follows:

1.

2.

5.

6.

Extend the completion date in Section 1.7 of the form P-37 to June 30, 2024,

increase the price limitation in Section 1.8 of the form P-37 by $160,000 from $410,000 to $570,000.
Remove Exhibit A-3 (Special Provisions) replace with Exhibit A-4 (Special Provisions).

Remove Exhibit C-3 {Budget) replace with Exhibit C-4 (Budget).

All other provisions of this agreement shali remain in full force and effect as originally set forth; and

This amendment shall commence upon Governor and Council approval and through June 30, 2024.

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement,

[N WITNESS WHEREQF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE
Department of Education
{Agency)

Division of _ Commjssipher’s Office
éz z' Z; 1297202
By: C)«i 3/29/2023

Frank Edelblut, Commissioner of Education Date

Lauren Heiter, DBA GEM Consulting

Contractor
Laupen Heiter Mar 29, 2023
y: L auran Hoites (Mar 29, 2023 13:3R ECTI
Lauren Heiter, DBA GEM Consulting Date

Approved as to form, substance and execution by the Attorney General this __ 29 day of _March 2023

habern o

Elizabeth Brown, Division of Attorney General Office

Approved by the Governor and Council this day of .20

By:




EXHIBIT A-4
Special Provisions

Add Additional Exhibits H

The terms outlined in the P-37 General Provisions are modified as set forth below:

A.l

9.

Provision 9, Terhlination, is deleted and replaced with the following:
TERMINATION

9.1

9.2

Notwithstanding paragraph 8, the State may, at its sole discretion, and with written
notice, terminate the Agreement for any reason, in whole or in part. In the event of
such termination, the Contractor shall immediately stop all work hereunder and shall
immediately cause any and all of its suppliers and subcontractors to cease wark. The
State shall be liable for cost of all Services and Deliverables for which Acceptance has
been given by the State, provided through the date of termination but will not be liable
for any costs for incomplete Services or winding down the Contract activities. The
Contractor shall not be paid for any work performed or costs incurred which
reasonably could have been avoided.

Termination Procedure

9.2.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require Contractor to deliver to the State any
property, including without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated.

9.2.2  After receipt of a notice of termination, and except as otherwise directed by
the State, Contractor shall:

a. Stop work under the Contract on the date, and to the extent specified,
in the notice;

b. Promptly, but in no event longer than ten {10} days after termination,
terminate its orders and subcontracts related to the work which has
been terminated, and settle all outstanding liabilities and all claims
arising out of such termination of orders and subcontracts, with the
approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

c. Take such action as the State directs, or as necessary to preserve and
protect the property related to the Contract which is in the possession
of Contractor and in which the State has an interest;

d. Take no action to intentionally erase any State data until directed by
the State; i

e. Transfer title to the State and deliver in the manner, at the times, and
to the extent directed by the State, any property which is required to
be furnished to the State and which has been accepted or requested by
the State;

f. Implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties;

g. Securely dispose/destroy of all requested data in all of its forms, such
as disk, CD / DVD, backup tape and paper, when requested by the
State. Data shall be permanently deleted and shall not be recoverable,

Contractor Initials LD‘_

Date wnm




EXHIBIT A-4
Special Provisions
Continued

according to National Institute of Standards and Technology (NIST)-
Special Publication (SP) 800-88 approved methods. Certificates of
destruction shall be provided to the State; and

g. Provide written Certification to the State that Contractor has
surrendered to the State all said property and after {80 days has erased
all State data.

9.2.3  If the Contract has expired, or terminated prior to the Completion Date, for
any reason, the Contractor shall provide, for a period up to ninety (90) days
after the expiration or termination, all transition services requested by the
State, at no additional cost, to allow for the expired or terminated portion of
the Services to continue without interruption or adverse effect, and to facilitate

the orderly transfer of such Services to the State or its designees (“Transition
Services”).

9.2.4  This covenant in paragraph 9 shall survive the termination of this Contract.

A.2  Provision 10, Data/Access/Confidentiality/Preservation, is updated with the following
addition: '

10.4  [n performing its obligations under this Agreement, Contractor may gain access to
Confidential Information of the State. Confidential Information includes any and all
information owned or managed by the State of NH - created, received from or on
behalf of any Agency of the State or accessed in the course of performing contracted
Services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personally ldentifiable Information (PII),
Personal Financial [nformation (PFI)}, Federal Tax Information {(FT1), Social Security
Numbers (SSN), Family Educational Rights and Privacy Act (FERPA), Payment Card
Industry (PCI). and or other sensitive and Confidential [nformation. The Contractor
shall not use the Confidential Information developed or obtained during the
performance of, or acquired, or developed by reason of the Agreement, except as
directly connected to and necessary for the performance of the Agreement. Contractor
shall maintain the cenfidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively “release”), all Confidential Information.

10.4.1 In the event of the unauthorized release of Confidential [nformation,
Contractor shall immediately notify the State’s [nformation Security Officer,
and the State may immediately be entitled to pursue any remedy at law and in
equity, including, but not limited to, injunctive relief.

10.5  Subject to applicable federal or State laws and regulations, Confidential Information
shall not include information which:

a. shall have otherwise become publicly available other than as a result of disclosure
by the receiving Party in breach hereof;

b. was disclosed to the receiving Party on a non-confidential basis from a source
other than the disclosing Party, which the receiving Party believes is not

Contractor Initials =
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EXHIBIT A-4
Special Provisions
Continued

prohibited from disclosing such information as a result of an obligation in favor
of the disclosing Party;

c. is developed by the receiving Party independently of, or was known by the
receiving Party prior to, any disclosure of such information made by the disclosing
Party; or

d. is disclosed with the written consent of the disclosing Party.

10.6 A receiving Party also may disclose the disclosing Party’s Confidential Information
to the extent required by an order of a court of competent jurisdiction. .Any disclosure
of the Confidential Information shall require the prior written approval of the State.
Contractor shall immediately notify the State if any request. subpoena or other legal
process is served upon Contractor regarding the Confidential Information, and
Contractor shall cooperate with the State in any effort the State undertakes to contest
the request, subpoena or other legal process, at no additional cost to the State.

10.7  Contractor Confidential Information. Contractor shall clearly identify in writing ali
information it claims to be confidential or proprietary upon providing such
information to the State. For the purposes of complying with its legal obligations, the
State is under no obligation to accept the Contractor’s designation of material as
confidential. Contractor acknowledges that the State is subject to State and federal
laws governing disclosure of information including, but not limited to, RSA Chapter
91-A. In the event the State receives a request for the information identified by
Contractor as confidential, the State shall notify Contractor and specify the date the
State will be releasing the requested information. At the request of the State,
Contractor shall cooperate and assist the State with the collection and review of
Contractor’s information, at no additional expense to the State. Any effort to prohibit
or enjoin the release of the information shall be Contractor’s sole responsibility and at
Contractor’s sole expense. If Contractor fails to obtain a court order enjoining the
disclosure, the State shall release the information on the date specified in'the State’s
notice to Contractor, without any liability to the State.

10.8  This covenant in paragraph 10 shall survive the termination of this Contract.
A.8  The following Provisions are added and made part of the P37:

27. NON-EXCLUSIVE CONTRACT.

The State reserves the right, at its discretion, to retain other vendors to provide any of the
Services or Deliverables identified under this Agreement. Contractor shall make best efforts
to coordinate work with all other State vendors performing Services which relate to the work
or Deliverables set forth in the Agreement: The State intends to use, whenever possible,
existing Software and hardware contracts to acquire supporting Software and hardware.

Federal Certification 2 CFR 200.415
Required certifications include: (a) To assure that expenditures are proper and in accordance with
the terms and conditions of the Federal award and approved project budgets, the annual and final
fiscal reports or

Contracior Initials g
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vouchers requesting payment under the agreements must include a certification, signed by an official who
is authorized to legally bind the non-Federa! entity, which reads as follows: '

By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and
accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth
in the terms and conditions of the Federal award. | am aware that any false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil or administrative
penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title
31, Sections 3729-3730 and 3801-3812)

Confidential Information

in performing its obligations under this Agreement, the contractor may gain access to Confidential
Information of the State. Confidential Information includes any and all information owned or managed by
the State of NH - created, received from or on behalf of any Agency of the State or accessed in the course
of performing contracted Services - of which collection, disclosure, protection, and disposition is governed
by state or federal law or regulation. This information includes but is not limited to Protected Health
Information (PHI), Personally ldentifiable Information (PII}), Personal Financial Information (PF1), Social
.Security Numbers (SSN), Family Educational Rights and Privacy Act (FERPA), and or other sensitive and
Confidential Information. The contractor shall not use the Confidential Information developed or obtained
during the performance of, or acquired, or developed by reason of the Agreement, except as directly
connected to and necessary for the performance of the Agreement. The contractor shall maintain the
confidentiality of and protect from unauthorized use, disclosure, publication, and reproduction (collectively
“release™), all Confidential Information.

Workers Compensation '

The contractor represents that they currently have no employees. and as such, are effectively exempt from
RSA 281-A. [f they should hire any employees, however, they would be required to comply with Paragraph
15 (Workers’ Compensation) of the P-37 Form.

Renewal Option

Subject to Governor and Council approval, authorize the New Hampshire Department of Education to
include a renewal option on this contract for the one (1) remaining fiscal year of the five (5) original
renewals requested, subject to the contractor’s acceptable performance of the terms therein, and pending
legislative approval of the next budget.

Renewal five of five, July 1, 2024 through June 30, 2025

Contractor Initiclsd=
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EXHIBIT C-4

Budget

The following budget costs are inclusive of planning time, labor, and travel expenses.

(Budget through June 30, 2024)

Task sl |t AS'Y]U L | B Total
rl:'f)cctzzit: ;:ilge:?:ianati on/exiting il $0 350,000 $30,000 $1100,000
Reporting relative to iReport $10,000 $0 $10.000 | $10.000 $20,000
giiiiﬂiﬁtfsgfgss;e““g I oHics $25,000 | $50,000 | $75.000 | $50,000 | $125,000
EdFacts and Biue Ribbon $5,000 $0 $5,000 $5,000 $10,000
Weekly Accountability Meeting $5,000 30 $5,000 $5,000 £10,000
Datawarehouse/Testing $5,000 $0 $£5,000 '$S,000 $10,000
Miscellaneous Reporting $10,000 $0 $10,000 $10.000 $£20,000
Total $£110,000 $50,000 $160,000 $110,000 $270,000

Limitation on Price: Upon mutual agreement between the state contracting officer and the contractor, line
items in this budget may be adjusted from one to another, but in no case shall the total budget exceed the

price limitation of $570,000.

Source_of Funding: Funds to support this request are available in FY23 in the accounts titled Federal
Accountability, Assessment-State, Assessment-Federal, Educational Statistics, and are anticipated to be
available in FY 24 in the accounts titled Federal Accountability, and Assessment & Accountability, with the
authority to adjust encumbrances amongst fiscal years within the price limitation through the Budget Office
without furthei Governor and Council approval if needed and justified.

06-56-56-562010- Y20 | Pyl | EYyz | By | Py | Toml

30590000-102-500731 $50,000 | $50,000 | $50,000 | $75,000 | $50,000 | $275,000

Contract for Program Services

25310000-612-500942 J , ) m—— ——

State Testing

25340000-102-50073 1

Contract for Program Services } ) ) $12,500 $i2:500

gUaiUJ00aI2=S00nEL $10,000 | $10,000 | $10,000 | $10,000 $40,000

Contract for Program Services

i S $40.000 | $40.000 | $40.000 ] $120,000

Grants-Federal

70640000-612-500042

e ; ; . ; $60,000 | $60,000

Total $100,000 | $100,000 | $100,000 | $160,000 | $110,000 | $570,000
Lif

Contractor IniticlsLH
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Method of Payment: -
Payments shall be made on invoices submitted monthly accompanied by a summary of

activities/deliverables that have taken place aligned 1o the scope of services and in accordance with the
terms of the contract. If otherwise correct and acceptable, payment will be made for 100% of the
expenditures listed. Invoices shall be submitted electronically to:

DEAR@doe.nh.gov

Contractor lnitioIsL-&—
Date yara0-2023



EXHIBITH
Data Protection

1. Data Protection: Protection of personal privacy and data shall be an integral part of the
business activities of the Contractor to ensure there is no inappropriate or unauthorized use of
State information at any time. To this end, the Contractor shali safeguard the confidentiality,
integrity and availability of State information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or theft of Personal Data and .non-public information. Such security
measures shall be in accordance with recognized industry practice and not less
stringent than the measures the Contractor applies to its own Personal Data and non-
public data of similar kind.

b. All data obtained by the Contractor in the performance of this contract and all Personal
Data shatl be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of the Personal Data.

c. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest
and in transit. The State shall identify data it deems as non-public data to the
Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of this contract.

d. At no time shall any data or processes — that either belong to or are intended for the
use of the State or its officers, agents or employees ~ be copied, disclosed ot retained
by the Contractor or any party retated to the Contractor for subsequent use in any
transaction that does not include the State.

e. The Contractor shatl not use any information collected in connection with the service
issued from this Contract for any purpose other than fulfilling the service.

2. Data Location: The Contractor shall provide its Services to the State and its end users solely
from data centers within the Continental United States. All storage, processing and
transmission of State data shall be restricted to information technology systems within the
Continental United States. The Contractor shall not allow its personnel or sub-contractors to
store State data on portable devices, including personal computers, except as specified and
allowed by the contract, and then only on devices that are used and kept at its data centers
within the Continental United States. The Contractor shall permit its personnel and Contractors
to access State data remotely only to provide technical support and as specified or required by
the contract. i

3. Security Incident Or Data Breach: The Contractor shall inform the State of any security
incident or Data Breach in accordance with NH RSA Chapter 359-C:20: Notice of Security
Breach.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding
media inquiries and seeking external expertise as mutually agreed upon, defined by
law or contained in the Contract. Discussing security incidents with the State should
be handled on an urgent as-needed basis, as part of the Contractor communication and
mitigation processes as mutually agreed upon, defined by law or contained in the
contract.

b. Security [ncident Reporting Requirements: the Contractor shall report a security
incident to the State identified contact immediately if it reasonably believes there has
been a security incident.

Contractor Initials=
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EXHIBIT H
Data Protection
Continued

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a
confirmed data breach that affects the security of any State content that is subject to
applicable data breach notification law, the Contractor shall (1) promptly notify the
appropriate State identified contact within 24 hours or sooner, unless shorter time is
required by applicable law, and (2) take commercially reasonable measures to address
the data breach in a timely manner.

4. Breach Responsibilities: This section only-applies when a Data Breach occurs with respect
to State data within the possession or control of the Contractor and/or the third party designee
hosting the data as agreed upon by the Contractor and the State.

a. The Contractor, unless stipulated otherwise, shall immediately notify the
appropriate State identified contact by telephone in accordance with the agreed
upon security plan or security procedures if it reasonably believes there has been
a security incident. .

b. The Contractor, unless stipulated otherwise, shall promptly notify the appropriate
State identified contact within 24 hours or sooner by telephone, unless shorter
time is required by applicable law, if it confirms that there is, or reasonably
believes that there has been a Data Breach the Contractor shall:

L P cooperate with the State as reasonably requested by the State to
investigate and resolve the Data Breach;

ii.  promptly implement necessary remedial measures, if necessary; and

iii.  document responsive actions taken related to the Data Breach, including
any post-incident review of events and actions taken to make changes in
business practices in providing the services, if necessary.

c. Unless otherwise stipulated, if a Data Breach is a direct result of the Contractor's
breach of its contract obligation or the third party hosting company to encrypt
Personal Data or otherwise prevent its release, the Contractor and/or the third
party hosting company shall bear the costs associated with:

i.  the investigation and resolution of the Data Breach;

ii.  notifications to individuals, regulators or others required by State law;

iii.  a credit monitoring service required by State (or federal} law;

iv.  a website or a toll-free number and call center for affected individuals
required by State law — all not to exceed the average per record per
person cost calculated for Data Breaches in the United States {currently
$201 per record/person} in the most recent Cost of Data Breach Study:
Global Analysis published by the Ponemon Institute at the time of the
Data Breach; and

v. complete all corrective actions as reasonably determined by the
Contractor based on root cause; all [(a) through (e)] subject to this
Contract’s limitation of liability.

Contractor Initialss
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ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)

03/06/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE -
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ias) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the torms and conditions of the policy, certain policies may require an endorsemant. A statement on this cerlificate does not
confar rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT .
N INS AGCY INC/PH | NAME
FARMERS GENERAL INS AGCY INC/PHS EONE (866) 467-8730 =
47180001 {AIC, No, Ext) {AJC, No}
The Hartford Business Service Center
3600 Wiseman Bivd E-MAIL
San Antonio, TX 78251 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAICH
INSURED INSURER A Hartford Casualty Insurance Company 29424
‘LAUREN HEITER D/B/A GEM CONSULTING INSURER B
INSURER C
INSURER D :
INSURER E
INSURER F

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERICD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TQO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NS ADDL [SUBR POLICY EFF PGLICY EXP
TYPE OF INSURAN POLICY NUMBER
LTR € OF INSURANCE INSR_|WYD (MMIDDIYYYY) | (MMIDDAY YYY) M
COMMERCIAL GENERAL LIAB LITY EACH OCCURRENCE $2.000,000
|CLAIMS-MADE X loccur . D“M“IGE TOREMTED I $300,000
(PREMISES (Ea occurrence
X |General Liability MED EXP {Any cne person) $10,000
A 06/12/2022 | 06/12/2023 | PERSONAL & ADV INJURY $2,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
[ o PRO-
Y LoC ]
| - |poue D i PRODUCTS - COMPIOP AGG $4,000,000
OTHER:
COMB NED S NGLE L MIT
AUTOMOBILE LIABILITY
'_UTO o (€3 accident)
ANY AUTO BODILY INJURY (Per person)
™| ALL OWNED SCHEDULED -
| | auros R BODILY INJURY (Per accident)
HIRED NON-OWNED PROPERTY DAMAGE
AUTOS AUTOS {Per accident)
|| umBRELLALAB [ g:f:g EACH QCCURRENGE
EXCESS LIAB ;i
hoc AGGREGATE
DE IRETENTION $
WORKERS COMPENSATION | PER |om-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YN E.L. EACH ACCIDENT
PROPR ETOR/PARTNER/EXECUTIVE o
OFFICER/MEMBER EXCLUDED? |: E.L. DISEASE -EA EMPLOYEE
{Mandatory in KH)
i yas, descrive under E.L. DISEASE - POLICY L MIT
DESCRIPTION OF OPERATIONS below
Each Claim Limit $5,000
A EMPLOYMENT PRACTICES 061212022 | 081212023 A
LIABILITY Aggregate Limit $5,000

DESCRIPTION OF OPERATIONS /LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Scheduie, may be attached if more space is reguired}
Those usual to the Insured’s Operations.

CERTIFICATE HOLDER

CANCELLATION

Attn: Shireen Meskoob
101 PLEASANT ST

New Hampshire Department of Education

SHOULD ANY OF THE ABOYVE DESCRIBED PQLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREQOF, NOTICE WiLL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

CONCORD NH 03301 AUTHORIZED REPRESENTATIVE
Swonnd Laolinenios
© 1988-2015 ACORD CORPORATION. All rights raserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




MAY1§'22 ey 3:37 RCVD

Frank Edoglblut . ’ Christine M. Brennan
Commiasioner 4%# Depgty Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Caoncord, NH 03301
TEL. {803) 271-3495
FAX {603} 271-1953

May 9, 2022

His Excellency. Governor Christopher T. Sununu
and the Honocrable Council -

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics ond Resources, to
exercise the third of five renewal options to an existing contract with GEM Consulting. Hollis, NH
{vendor code 204409}, by increasing the price limitation by $110,000 from $300.000 to $410.000.
and extending the end date from June 30, 2022 to June 30, 2023 fo design, document. and
employ NH assessment and accountability business rules, effective upon Governor and Council
approval for the period of July I, 2022 through June 30, 2023. The original contract was approved
by Governor and Council on June 19, 2019 (lem #201}. and two renewals were approved June
24, 2020 (item #161) and June 16, 2021 (item#124). 20% General Funds, 80% Federal Funds.

Funds to support this request are available in FY 23 in the accounts titled Federal Accountability,
Assessment-State, Assessment-Federal ond Educational Statistics, as follows:

FY 23
06-56-56-567010-30590000-102-500731- Contracts for Progrom Services $ 75.000.00
06-56-56-562010-25310000-612-500942 Stote Testing $ 12,500.00

06-54-54-567010-25340000-102-500731 Contracts for Program Services $ 12,500.00
04-56-54-567010-30470000-102-500731 Contracts for Program Services $ 10.000.00
Total $110.000.

EXPL TION

The Depariment of Education is legislatively mandated in both state law (RSA 193:C & RSA
193:€) and the Every Sludent Succeeds Act [ESSA) to develop ond implement methods for
assessing what students should know and be able to do. and onnually report data, including
calculating accountability indicators required by stale and federal law.,

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EOUCATIONAL OPPORTUNITIES



His Excellency. Govemor Christopher T. Sununu
and the Honorabte Council
Poge 2 of 2

A reques! for proposals was posted on the Deparimeni website from April 3, 2019 through Apdl 15,
2019. GEM Consulting was subsequently awarded the contract.

GEM Consulting has over twenty years of experence working with ¢l levels of users. both
independentty and as part of o team., 1o design and implement software solufions, daolcbases
and reports. She has served as a Senior Software Engineer. Crysial Report Writer and o Dala
Analyst Consultant for the Hollls School District and the Department. She has had experence in
applying the many changes to the existing accountability and assessment business rules and
systems since the fransition fo ESSA. Her detalled knowledge of the rules and systems, along with
her proven technical and anaiylical skils, has been very valuable to the success of
implementing both. Continuing this controct will ensure quality data is produced. and that the
state is gble to successfully fulfill ESSA requirements.

in the even! thot Federal Funds no longer become cvolloble oddmoncl Geaneral Funds will not
be requested to suppert this program.

Respectfully submitted,

Al

Frank Edelblut
Commissioner of Education

FE:ca:sm

TDD Accesy: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER. EQUAL EDUCATIONAL OPPORTUNITIES



AMENDMENT TO'
PROFESSIONAL SERVICES CONTRACT

Now come the New l{ampshire Departiment of Education, Division of Education Analytics ond Resources,
hercinafler “the Agency,” and GEM Consuliing, llollis, NH, hereinafter “the Contractor”, end, pursuant to en
agreement between the partics that was approved by Govemor and Council on June |9, 209 (hem #201) and amended
on tune 24, 2020 (Mem #161), and on Juae 16, 2021 (liein #124) hereby agree 10 modify same as follows:

1. Amend Section 1.7 by extending the completion date to June 30, 2023,

2. Amend Section 1.8 by increasing the price limitntion by $110,000.00 from $300,000.00 10 $410,000.00.
3. Remove Exhibit A-2 [Special Provisions) and replace with Exhibit A-3Y (Special Provisions).

4. Remove Exhibit C-2 (Budget) and replace with Exhibit C-3 (Budget).

5. Remove Exhibits D-G and replace with Exhibits D-1 - G-1.

6.  All other provisions of this agreement shall remain in full force and effect as originally set forth: and

7. This amendment shall commence upon Governor and Couixil upi:rovnl for the period of July 01, 2022
through June 30, 2023, i

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement,

IN WITNESS WHEREQF, the perties, hereto have sci their hands as of the doy and year first above written.

THE STATE OF NEW HAMPSHIRE
Departmem of Education

(Agency)
Division of _Commissioner's.0fTice
By: Q,vé W 05/12/2022
Frank Cdelbhs, Commissioner of Education Dac
{Controctor)
By:taiom bean op 2 W S1datsr 05/03/22
Lauren Heiter d/b/a GEM Consulting Duic
Approved os (o form, substance end execution by the Attomey General this ___12th  dayof ___ May . 2022

LR

Christaphef Bond. Division of Atlorncy General Office

Approved by the Governor and Council this day of .20

By:




EXHIBIT A-3
SPECIAL PROVISIONS

Layren Heit r ling fepresents that she currently has no employees, and as such,
s effeclively exempt from RSA 281-A. If she should hire ony employees. however, he would be
required to comply with Paragroph 15 (Workers' Compensation) of the P-37. ¢

~ Subject to Governor and Council approval. authorize the Department of Educalion to include @
- renewal option on this controct for the two (2] remaining fiscol years of the five (5} original
renewals requesled, subject to the contractor's acceplable performance of the terms therein,
and pendmg legisiative approval of the nex! biennium budget.

Federol Cerification 2 CFR 200.415

Required cerlilicalions include: (g} To assure that expendilures are proper and in
accordance with 1he terms and conditions of the Federal award and approved project
budgeis, the annual ond finol fiscal reports or vouchers requesting paymeni under the
agreemenls must include @ certification, signed by an ofhcucl who is autherized to legally
bind the non-Federal enlity, which reads os follows:

By signing this report. { cerlify 10 the best of my knowledge and belief thal the reporl is
true, complete, and accurale, and the expendiiures. disbursements and cash receipls
are for the purposes and objectives set forth in the terms and conditions of the Federal
oward. i am aware that any lalse, fictitious, or fraudulent information, or the omission of
any material focl, may subject me lo criminal, civil or administrative penallies for fraud,
false stotemenits, talse claims or otherwise. (U.5. Code Tille 18, Seclion 1001 and Title 31,
Sections 3729-3730 and 3801-3812}

Controct between Lovren Heiter d/b/o GEM Comsuliing and the New Hampshire Depaoriment of Educaotion
Controcior iniliaisw

Dole 03/05/22



EXHIBITC-3 -
BUDGET

The lollowing budge! costs are inclusive ol plonning time, labor and travel expenses.

{Budget Suly 1, 2022 through June 30, 2023)

Accountability data processing/determination/exiling $50.000
Reporling relotive to ireport $10.000
Assessments (Rostering and other gssessment issues) $25.000
EdFacts 6nd Blue Ribbon ‘ $5,000
Weekly Accouniability Meeling . : $5.000
Dalawarehouse/Tesling $5.000
Miscellanecus Reporting . $10.000
Total $110,000

Limltation on Price: Upon mutual agreement between the stale contracting olficer and the
contracior, line items in 1his budget may be adjusted one to cnother but in no ¢ose shall the
lotal budgel exceed the price limitation of $110,000:

Source of funding; Funds to support this request are available in FY 23 in the accounts lilled
Federc! Accountability, Assessment-State, Assessmeni-Federa! ond Educaticonat Sialistics, as
tollows:

£Y 23

- 06-56-56-567010-30590000-102-500731 Contracls for Progrom Services $ 75.000.00
06-56-56-562010-25310000-412-500942 State Tesling $ 12,500.00
06-56-56-567010-25340000-102-500731 Conltracts tor Program Services $ 12,500.00
06-56-56-567010-30470000-102-500731 Confracls for Program Services $ 10,000.00
Tolal $110,000.00

Methed ol chmeni
Paymenls shall be made on invoices submilted monihly accompanied by a summcry ol

aclivilies/deliverables that have taken place gligned 1o the scope of services and in
accordance with Ihe terms of the contract. [ otherwise comect and acceptable, payment will
be made for 100% of the expenditures listed. invoices shall be submllled elecironically 1o

DEAR nh.qov.

Coniroct between Lowen Heiter d/b/a GEM Consulfing and the New Hampshire Deporiment of Education

Coniractor Iniliois¥

B5Te 03/05/22



EXHIBIT D1
Contractor Obligations

Coniracts in excess of the simplified acquisition threshold (currently set at $3250,000) must address
administrative, contractual, orlegal remediesin instances where the contraclors violale or breach
contract terms, and provide for such sonclions and penallies as appropriate. Reference:

2 CF.R.§ 200.326 and 2 C.F.R. 200, Appendix ll, required conirac! clauses.

The contractar acknowledges that 31 US.C. Chap. 38 {Adminisiralive Remedies for False Claims
and Stalements) applies to the contractor's octions pertaining to this contract.

The Coniractor, cerlifies and affirms the trulhfulness and accuracy of each statement of its
cerlificotion ang disclosure, if any. In addition, the Contraclor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to Ihis certification and disclosure, if any.

Breach
A breach of Ihe contracl clauses above may be grounds for terminalion of the contracl, and for
debarment as a contracior and subcontraclor as provided in 29 C.FR. § 5.12.

Fraud and False Statements
The Contraclor understands that, if the projeci which is the subject of this Contract is finonced in
. whole or in part by federal funds, thal if the underssigned, the compony lhat the Conlracior
represents, or any employee or agenl therecf, knowingly mokes any lalse stalement,
representalion, report or cldim as 1o the-character, quolity, quonlity. or cost of material used or 10
be used, or quantity or quality work performed or to be perdformed, or makes any folse siatement
or representalion of o malerial Tact in any statement, cerlificote, or repori, the Conlractor and
any company that the Conlractor represents may be subject to proseculion under the provision
of 18 USC §1001 and §1020.

Environmental Prolection

(This clouse is applicable if this Contract exceeds $150.000. i applies to Federolgid contracls
“only.) !

The Contractor is required to comply wilh all applicable slandards, orders or requirements issued
under Section 306 of the Clean Air Act (42 V.5.C. 1857 {h). Seclion 508 of the Clean Water Act (33
U.S.C. 1348), Executive Order 11738, and Environmental Proteclion Agency (EPA) regulalions (40
CFR Part 15) which prohibit the use under non-exempt Federal controcts, grants or loans of
facililies included on Ihe EPA List of Violating Facilities. Viclations shall be reported to the FHWA
and to the U.S. EPA Assistant Administrator for Enforcemenl.

Procurement of Recovered Materials

In accordance with Section 6002 of ihe Solid Waste Disposal Act {42 U.5.C. § 6962), Stale agencies
and ogencies of o political subdivision of a state thot are using appropriated Federal funds for
procuremen! must procure items designated in guidelines of the Environmental Prolection
Agency (EPA) ol 40 CFR 247 that contain the highesl percenloge of recovered materials
practicable, consistent with maintgining @ satisfactory level of compelition, where the purchase
price of the item exceeds $10.000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste managemen! services in 0 monner that
maximizes energy and resource recovery: and must have established an affirmalive procurement
program for procurement of recovered materials identified in the EPA guidelines.

Revised 6-25-21

Conlractor Initials
Dote 03/05/22



Exhibit E-1
Federal Debarment and Suspension

0. By signoture on this Conlract. the Contracior certifies ils compliance, and the complionce
of its Sub-Contractors. present or futyre, by staling thal any person associated therewith in
the capacity ot owner, partner, direclor, officer,” principal investor, projec! director,
manager, auvdilor, or any position of autherily involving federal funds:

1. Is not currently under suspension, debarment, veluniary exclusion, or determination of -
ineligibility by any Federal Agency: '

2. Does not have o proposed debarment pending.

3. Has nol been suspended. debarred, voluntarily excluded or determin_ed ineligible by
any Federal Agency within the past three {3) years; and

4. Has nol been indicted. convicted, or had a civil judgment rendered against the firm -
by a courl of competent jurisdiclion in any matterinvolving fraud or official misconduct
within the past three (3) years,

b. Where the Contractor or its Sub-Coniractor is unable o cerify to the stalement in Seclion
a.1. above. the Conlracior or its Sub-Contractor sholl be declared ineligible to enter into
Contract or participate in the project.

c. Where the Coniraclor or Sub-Contractor is unable to cerlily 10 any of the stalements s
listed in Sections a.2., 0.3., or .4., above, the Coniracior or ils Sub-Contractor shall submil
a writlen explanalion to the DOE. The ceitification or exptonation shail be considered in
conneclion with the DOE's determination whether fo enler into Conlracl.

d. The Coniractor shall provide immediote wiitten nolice to the DOE if. at any timé.
the Conlractor or ils Sub-Conlractor, learn thot its Debarment and Suspension
certificafion has become erroneous by reason of changed circumsiances.

. Revised 6-25-21 Contracior Initials
' Date 03/05/22



Exhibit F-1

Anti-Lobbying

The Controclor agrees to comply with the provisions of Seclion 319 of Public Law 101-121,
Government wide Guidance for New Reslriclions on Lobbying. and 31 U.5.C. 1352, and further
agrees o have the Contraclor's representative, execute the following Certification:

The Coniractor cerlifies, by signing ond submitting this conltract, to the besi ol his/her knowledge,
and beliel, that:

Q. No lederal approprialed funds hove been paid or shalt be paid. by or on behalf of the
undersigned. fo any person lor influencing or altempling to influence any officer or
-employee of any Stole or Federal Agency, @ Member of Congress. on officer or employee -
of Congress. or an employee of g member of Congress in connection with the owarding
of any Federol coniract, the making of any federal grant, the making of any federa! loan,
the entering into any cooperalive agreement, and the extension, continuation, renewal
amendmenl. or modification of any federal coniract granl, loan. or cooperalive
agreement,

b. It any funds olher than federally appropriated funds have been paid or shall be paid to
any person for influencing or atlempling to influence an officer or employee of any
Federal Agency, o Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in conneclion with this Federal contract, grant, loan,
or cooperative agreemenlt, the undersigned shall complele and submil the *Disclosure of
Lobbying Aclivities” form in accordance with its inslructions

https://www.gsa.gov/forms-library/disclosure-lobbying-activities

c. This certification is @ material represenialion of fact upon which relionce was placed when
this lransaclion was made or entered into. Submission of this certification is a prerequisite
for moking and entering into this lransaclion imposed by Section 1352, Tille 31 and U.S.
Code. Any person who fails to file the required certilication shall be subject to a civit
penalty of not less than $10.000 and not more than $100.000 for each such faiture.

d. The Contracior also agrees, by signing this contract thal it shall require thal the language
of this cerilication be included in subcontracts with all Sub-Conitraclor(s) and lower-lier
Sub-Contraciors which exceed $100.000 and that all such Sub-Conltraciors and lower-lier
Sub-Contractors shall certity and disclose accordingly.

e. The DOE shall keep the firm's cerlification on (ile as part of.its original contracl. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-lier Sub-
Contractors on fite. Cerlification shall be relained for three (3] years following completion
ond occeptance of ony given project.

Revised 4-25-21 : Conlractor initialsw
Date 03/05/22



 Exhibit G-1
Rights 1o Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agieement .
Contracts or agreements for the performance of experimental, developmental, or research wark
shall provide for the rights of the Federal Governmeni and the recipient in any resulting invention
in occordance with 37 CFR pari 401, “Righis 1o Inventions Made by Nonprofit Organizations and
Small Business Firms Under Governmenlt Granis, Conlracts and Cooperative Agreements,” and
any implementing regulations issued by 1he DOE..

Any discovery or invention thal ‘arises during the course of the contract shall be reported to the
DOE. The Contraclor is required to disclose inventions promplly to the conltracting officer {wilhin 2
months) after he invenlor discloses it in writing to contractor personnel responsible for palent
matiers. The awarding agency sholl deteimine how rights in the invention/discovery shall be
gnocoted consisten! with “Government Patent Policy” and Tile 37 C.F.R. § 401.

Confidentiality

All Wrilten and oral mformohon and materials disclosed or provided by the DOE under this
agreemen! conslilules Contidential Information, regordless of whelher such informalion was

provided before or afier the date on this agreement or how it was provided.

The Confraclor and representatives fhereof, acknowledge that by making use of. ocquiring or
adding to information about matters and dota reloted to this agreement, which are confidenticl
lo the DOE and its pariners, must remain the exclusive property of the DOE.

Conlidentiot information means ol dota and information relaled lo the business and operation of
the DOE. including bul nol limited fo all school and studen! dato coniained in NH Titlle XV,
Education. Chapters 184-200.

Confidential informotion includes but is not limited 1o, student and school district dota. revenue
and cos! information, the source code for computer software and hardware products owned in
port or in whole by the DOE, linancial information, partner informalion(including the idenlily of
DOE partners), Contractor and supplier information, (including the identity of DOE Contractors
and suppliers), and any information that hos been marked "confidenlial” or “proprieiary”, or with
the like designation. During the term of this contract the Coniractor ogrees o abide by such rules
os may be adopted from lime to fime by ihe DOE lo maintain the security of all confidential
informalion. The Contractor furiher agrees that it will always regard and preserve as confidential
information/dala received during the performance of this conlract, The Coniractor will not use,
copy. make notes. or use excerpts of any confidential information. nor will it give, disclose, provide
access to, or otherwise make available any confidential information to any person not employed
or confracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property

The DOE shall retain ownership of all source dota and other intelleclual properiy of the DCE
provided to the Contracior in order lo complete the services ol ihis agreement. As well the DOE
will retain copyright ownership for any and all materials, palents ond intelleciual property
produced. including, but not limited o, brochures. resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other thon use
for the terms under the contract without prior writlten approval from the DOE.

Revised 6-25-21

Contracior initialv

o 03/05/22



Cenificate of Attesiation

|, Lauren Heiter _as a single member of my Business GEM Consulting hereby
(Name) {Name of Business)

certify that | am authorized 10 cxccute contracts on behalf of my Business GEM Consuliing
' (Name of Buziness)

and may bind the organization thereby.
[ further cchify that it is understood that the State of New Hampshire will rely on this

attestation as evidence that [ have full authority to bind the organization.

~

05/03/22 Laupen Heiter

Daic: ! ) ’ S]gna[ure: Lauren Heiter (May 3, 2022 21:09 EDT)




State of New Hampshire '
Department o_f State

. CERTIFICATE

), William M. Gardner. Sccrctury of Stutc of the State of New Hampshire. do hereby cenifi that GEM CONSULTING is a New '
Hampshire Trade Name registered to transact business in New Hampshire on May 20, 2009. 1 further certity that all fecs and

docuinents required by the Scerctary of State’s oftice have been reccived and is in good standing as Far as this oflice is concerned.

Busincss [D: 614028
Cenificaté Number: 0005723991

"IN TESTIMONY WHEREOF.
[ hereto set my hand and couse to be afTixed
the Seal of the Siate of New Hampshirce.

this 25th day of March A.D. 2022,

Dir o

William M. Gardner

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MA/DOITYTY)
03/25/2022

—THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL: INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the torms and conditions of the policy, certaln policies mey ‘require an andorssment. A statsment on this certificate does not
confer rights to the certificate holder In lieu of such endorsemont(s).

PRODUCER CONTACT N

FARMER NS AGCY INC/PH LMAME:

e MERS GENERAL | s GCY INC/PHS PHONE (866} 457-8730 FAX (saa) 436112
180001 (AT, Na, Ext): {(AC, N

The Hartford Business Service Center . i

3600 Wiseman Bivd E-MAN,

San Antonlo, TX 78251 . ADORESS:

2 INSURER(S) AFFORDING COVERAGE ) WACY

INSURED INSURER A : Hartford Casualty Insurance Company . 29424

LAUREN HEITER D/B/A GEM CONSULTING NSURER B : "

20 ARBOR LN

SURER C :

HOLLIS NH 030496278 SURERED

INSURER D |
INSURERE :
MSURERF :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:. -
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW MAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY.PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

7] ADOL [SUBR] POLICY EFF POLIC ¥ EXP

me TYPE OF INSURANCE ' lwym POLICY NUMBER gt LIMITS .

COMMERC AL GENERAL LIASILITY EACH OCCURRENCE $2,000.000
e
Cuams-bane | X foccur DAMAGEJTGIRENTED $300,000
|PREMISES (Ea pcourresce)
X |General Llabllity MED EXP (Afty one person) $10,000
Al _ 0811212021 | 08/12/2022 |PERSONAL & ADV RJURY $2,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4.000.000]
PRO-
POLEYL ] et Loc PRODUCTS - COMPIOR AGG $4.000,000
OTHER:
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
ANY ASTO BODILY INJURY (Per parson)
™| AL owneD SCHEDULED
L |auos ASTOS BOOILY INJURY {Per sceident)
HIRED NON-COWNED [BROPERTY DAMAGE
|| auTOS AUTOS {Pav’ accident)
[ | unsreianas || g:f_li EACH OCCURRENGE
EXCESILIAS -
MADE AGGREGATE
‘1 pe |ammuo~ $ :
WORKERS COMPENSATION E: l |om
ARD EMPLOYERS LIADILITY
ANY . YN €A, EACH ACCIDENT
PROPRIETORPARTNER/EXECUTIVE WA
OFFICERMEMBER EXCLUDED? |: E.L. OISEASE -EA EMPLOYEE
{Wandatory In NH)
 yos, OSsCride LNter E.L. DISEASE - POLICY LIMTT
A EMPLOYMENT PRACTICES — 0an22021 | 081272022 Each Claim Limit $5,000
LIABILITY Aggregate Limil $5.000

DESCRIFTION OF OPERATIONS / LOCATIONS / VENICLES {ACORD 181, Adcitionsl Remans ‘Schedute, may be sttached H more space s required)

Those usual to Lhe Insured's Opergtions.

CERTIFICATE HOLDER CANCELLATION

NEW HRAMPSHIRE DEPARTMENT OF EDUCATION SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

ATTENTION : SHIREEN MESKOOB BEFORE THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DEUIVERED

101 PLEASANT ST ) IN ACCORDANCE WITH THE POLICY PROVISIONS,

CONCORD NH 03301-3852 AUJTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

- _ © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Feank Egeiblut Christino M. rennan

Commiagloner ) Daputy Cormmissioner
STATE OF NEW HAMPSHIRE i
DEPARTMENT OF EDUCATION
101 Pledsant Stroet
Concerd, NM 03309
TEL. (803) 271-3495
FAX (803} 271-1983°
I
"G 2L SO

His Excellency, Govemnor Christopher.T. Sununu
and the Honoroble Council

Stote House

Concord, New Hompshire 03301

REQUESTED ACTION

Authorize Ihe Deportment of Educalion, Division of Education Anglylics ond Resources. to
exercise the second of five renewal options to an, existing contract with GEM Consulting. Hollis,

NH {vendor code 204409). by increasing the price limitation by $100,000.00 from $200,000.00 to -

$300.000.00, to design. document. and employ NH assessment ond accountability business rules,
eftective upon Governor and Council opproval lor the period of July 1, 2021 through June 30,
2022. The original contract wos approved by Governos and Councit on June 19, 2019 {ltem
#201} ond o renewal was approved June 24, 2020 (Item #141). 10% General Funds, 90% Federal
Funds

Funds to support this reques! are onlicipoted to be avoiloble in FY 22in the accounts titled Tilte I-
A Compensalory Ed, Educalional Stolistics. ond Federal Accountabilily, vpon the availabliity
and conlinued appropriation of funds in the luture operating budget:

: Y 22
06-54-56-562010-25090000-072-509073 Granls-Federol $ 40.000.00
04-54-56-567010-30470000-102-500731 Contracls for Program Services $ 10.000.00
06-56-56-567010-305%0000-102-500731 Contracts lor Program Services § 50.000.00
Total ) $100.000.00
EXPLANATION

The Depaoriment of Education is legislolively mondoted in bolh stole law [RSA 193:C &RSA 193:E}
ond the Every Student Succeeds Act to develop and implement melthods for ossessing whal .
students should know ond be able to do. and annually report dala. including colculaling '
accountabilily indicotors required by state ond federal low. ;

" A request for proposals was posted on the Depariment website from April 3, 2019 thraugh
Apiil 15, 2019. GEM Consulling was subsequently awargded the coniract.

TDO Access: Ralay NH 711
EQUAL OPPORTUNITY EMPLOYER. EQUAL EDUCATIONAL OPPORTUNITIES

q& .



His Excellency, Governor Chrislopher T. Sununu
-and the Honorable Council
Page 2 of 2 :

Lauren . Heiter has over .twenty years of experience working with all levels of users, both
independenily and os porl of o team, 10 design and implement soltware solutions. dotaboses

and reports.  She has served 0s o Senior Softwore Engineer, Crysial Report Wiiter and o Dota
Anglyst Consuttant for the Hollis School Disirict ond the Department. She hos had experience in
applying the many changes fo the exisling accountability and ossessment business nules and
systems since {he transition 1o ESSA. Her delailed knowledge ol the niles ond sysiems, along with
her proven jechnical ond onalylical skils. has been very valuoble to .the success of
implementing both, Continuing this contract will ensure quality dalo is produced, ond that the
stote is able 1o successfully fulfill ESSA requirements, '

.In the event thal Federal Funds no longer become ovailable, addiliona! General Funds will not
be requesied 1o support this program.

Respectiully submilteg,

WUANY

Fronk Edelbiyt .
Commissionrier of Education

FE.cd:ems

. TOD Access: Relay NH T4t
EQUAL CPPORTUNITY EMPLOYER- EQUAL EOUCATIONAL OPPORTUNITIES



. AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampsl'ute' Depanment of Education, Division of Education Analytics and Resources,
hereinafier “the Agency,” and Lauren Heiler dbv/a GEM Consulting, Hollis, NH | hereinafer “the Contractor”, and,
pursuary (o an agrecmen between the parties that was approved by Governor and Council on fune 19,2019 (ltem
#201) and amendsd on June 24, 2020 (liem #161) hereby ngree Lo modify same as follows:

1. Amend Section 1.7 by extending the completion date 1 June 30, 2022

2. Amcod Section 1.8 by increasing the price limitation from $200,000.00 to $300.000.00

3. Remove Exhibit A-1 (Special Provisions) and replace with Exhibit A-2 (Speciad Provisions)

4. Remove Exhibil B-1 (Scope of Services) and replace with Exhibil B-2 (Scope of Services)

5. Remowve E\lub:l C-1 (Budget) and feplace with Exhibit C-2 (Budges)

6. A.IJ other pmvtsuons of this agreement shall remain in ful) force and drccl as originily szt forth; and

7. This amendmerg shall commente upon Governor and Council appmvnl I'or the period of Suly §. 2021
Uvough June 10. 2022.

This modification of an cxisting agreement is hereby incorporated by reference to the existing agreement by Lhe pamcs
and must be otnched to the said agrecment

N WIINESS WHEREQE. the parties. hercto have set their kands as of the day and year first sbove writen

THE STATE OF NEW HAMPSHRE
Dcpartment of Education
(Agercy)

By: S-1§ ‘1"

Frank Edeiblut. Commissioner of Education  Date

I Hiter d/b/a GEM Consult

, Name of Corporation (Controctor)

By:

STATE OF __N/A COVID

County of _
On his the day of ; , 20__ before me, b undersigned
officer, personally appearcd known 1o me (or satisfaclory proven) o be

the person whose name is subscribed 10 the within instrumens and ockaowledged thn hefshe exceuted the same (or
the purposes therein contained.

In witness whereof, 1 hereto set mry hand and ofTicial sead.

Notary Public/Justice of the Peace Comumission Expires

1

Approved as 10 form, substance and execution by the Attorney General Lhis Eg& day of _/ !"( 5 20_2}

Cha} r Bong, Divisiofrof-Attomey Generni Office




Approved by the Govc’mor and Council this

day of

By:

20_




EXHIBIT A-2
SPECIAL PROVISIONS

Additiona! Exhibits D-G

Louren Heiter dbo GEM Cansulting represents that she currently has no employees, and os such.
Is effectively exempi from RSA 281-A. |If shie should hire any employeas, however, he would be

required to comply wilh Porogroph 15 {Worken' Compensation) of the P-37.

Sublect to Govemeor and Council opproval, authorize the Department of Education to include o
renewal opfion on this controct for the three (3} remaining fiscol yeon of the five (5} orginat
renewals requested. subjecl 1o the conlractor's acceptable performance of the {erms therein,
and pending legisiative approval of Ihe next two biennium budgels.

Federal Ceﬁiﬂcqﬂon 2 CFR 200.415

Raqured cerlificalions include: [0} To osswe Ihat expendituras cre proper ond in
occordance with the terms and conditions of the Federol gward and approved project
budgets. the annual and final fiscol reports or vouchens requesting paymeni under the
agreements must include a certification, signed by an official who is cuthorized to legally
bind the non-Federa! entity, which reads as follows:

By signing this report, | cerlify o the bast of my knowledge and beliaf that the repor is

" true. complele, and accurote, ond the expenditures, disbursemenls and cash receipts
are for the purposes and objeclives se! lorth in the tenms and conditions of the Federal
oward. | am aware that any false. liclilious. or fraudulent information. or the omission of
ony materia! fact. may subject me to ciminal, civl or administrative penallies for fraud,
false stotements, false claims or otherwise. (U.5. Code Title 18, Section 1001 and Titke 31,
Sections 3729-3730 and 3801—3812]

Controct betwesn Layren Heller d/b/o GEM Consuliing and the New Hompshire Deporiment of Educolion

Poge 1 ol 4 }l

Con!roctorwlba
Dote

yfeo2i



EXMIBM B-2
SCOPE OF SERVICES

Louren Heirér dba GEM Consulting will provide the following services to the New Hampshire
Deportment of Education. upon Governor & Council approval. for ihe period efective
July 1. 2021 through June 30. 2022:

Prepare documentalion, provide support ond training. ond review DOE stal work.

Vabdaote business rules for cecounta bility and provide support In appling rules and
reporling occountobifity dato. ’ :

Provide consuriind for delivery of Federal ond $tote occountabilily systems ond
reloted data slructures. This includes consulting on the definltion of business rules.

" Assist in the doto preparation required for the NH Stotewide Assessment progrom,

Il

Preparation of assessmenl and occountabiiity dala to bereportediothe fieldond
forinternalusein mulliple formats.

Provide suppori in monipuloting dota in order to fulfill stole ond federal repodlnd
requirarents including Ediocts, CSPR. and ESSA Profiles.

Wark in assuring the volidily of data in the dolo warehouse.

Assis| with the creation ofrepor?s 10 share dolo with school districts and other
slakeholders.

Ba availuble and porticipate in Assessment, Accountability. and Data Management
meeotings. i

Parlicipale in Buregu ond Deportmen! meelings periodically to share information as
required. g

Exomine and clean dola tables. dala boses ond file structures, in¢luding views and
Frocedures. Eiminate redundant or obsclele data ond procedures. {
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« Document the lollowing routines: <

Vendor dolo tor assessment resulls

Creqling aggregote prefiminary doto for idsee repors

Running accounlability rules and loading into assessment resulis
Creating aggregale repors

Running ESSA dola

Preparing all lookup and contro! tcbles lor 2021 doto

Edfacts reporling including cssessmenl, participalion. and occountobuity
indicalors

iReport dota processes

Data for the website =
Testing occountability and ESSA doto

Dala verification routines for SASID and PACE dato

EQY record on lest dates

00 0O0O0OCO

00000

« Documeni ihe processes neceassary 10 generate school fables for vendors including
roulines. limelnes and responsibilties, secure dalo transfers, sofiware selup and
processes for out of district placemeni students. include ¢oding and technical
procedures.

» Document all r:e}ds in the assessmenl. accountabilly, ESSA tables, views tables, and
data dictionary. Creote backups and remove figlds no longer being used and make
sure. doto s backed up.

+ Document accountabilty dota flow. Perform the following and document the processes
" to review MOY dala for erors and the eflect of enors on accountabilty; setup static
data tobles for 2021 including conlrol table. lookup lables. and school view tabtes:
vpload preliminary dalo m!o assessmant results toble and generole oggregotes for MSEE
reports.

o Create and document routines and new tables 1o slore T51 schools based on yeorly
data. verity and test 151 school designations: write new routines, creote new lables, ond
documant processes to slore the mulliple year ATS doto and 1o determine school thal

. will exit based on 2 years of data. ‘
.« Change CS5I/T5! roulines and document processes to insert inslead of crecting o new
table each year. Change Accounltability roulines and document roulines and processes

to use new accountability rules os o who should test and at whot grade. Verity, test.
-ond document all processes ond routines.

o Astime aliows, wark loward elimination of @il manualinterventions to automate processes
ond lesting.

+ Create user iendly dota views that include school and disinct name ond descriptors.
REPORTING

Ms. Heiler, dfbfa GEM Corsulling. wil provide the Administrator reports that document the work
* accomplished ond o log of time spent.
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EXHIBITC-2
BUDGET

The following bud'gel costs are inclusive of planning time, kabor and trovel experses.

{Budge! July 1. 202) through June 30, 2022)

Total

Support Idsee and reiated student data used for ESSA and state reporting 310.006
Support lor ESSA Doterminalions including ca!cu!ch'om business rvles, and $40.000
technlcal assistonce

Assessment and Accounfabiiity System Support ' $30.000
Fadoral Datla Reporting (Including ESSA Profiios, Edfach, and CSPR) $10.000
Asshifance with Dato Warehouse implementafion " $10.000
Totol $100.000
Uemitation on Price: Upon mutuc! agreement between the stale conlrocting officer and the

conlraclor. fine items in this budget may be adjusted one to ancther. but In no cose shall the
total budge! exceed the price Emilation of $100.000.

Sovrce of funding: Funds to support this request cr’e onticipated to be avallable in FY 22 in
the cccounts titled Tile 1-A Compensotory Ed. Educationol Stolistics. and Federal
Accountabilily. upon the availability and continued appropration of funds in the future
operaling budget:

a2
06-56-56-56 2010-25090000-072-509073 Grants-Federal $40.000.00
06-56-56-567010-30470000-102-500731 Controc!s for Progrom-Services $10.000.00
06-56—56—-56701()-3059@00—102-500731 Contracts for Program Services $50.000.00

Payments shall be made on invoices submilted monthly occompanied by a description of
services for thot period. Please submit invoices 1o

Caitkn Dovis
Division Director
NH Department of Education
101 Plecsont Straet
Concord. NH 03301

T oam

N,

Conlroci belween Lowren Helter d/b/o GEM Consutling and the New Hompshire Deportment of Education

Poge 4of 4
’ Conirocior fnr!bs

ﬂw‘




EXHIBIT D
Contractor Obligations

Confracts In excess of the simplified acqulsition threshold {currenily sei al $250.000) must address
administrative, contractual, or laga remedies in instances where the conhactors violate or bieach
‘conhiact terms. and provide for such sanclions ond penalties os appropriote. Reference:

2C.FR. § 200.326 and 2 C.FR. 200. Appendix ll, required confroct clauses. '

The conlractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remediés for False Claims
and Siatements) applies to the contractor's octions perlaining to this conhact,
* The Contiactor. cerfifies and alfrms the tiuihfulness and accuracy of each statement of ifs .
certlilicotion and disclosure. if any. In addition, the Confraclor understands and ogrees that the
provision; ofJIUSC.§ 3801 of s0q.. apply to this cerlification and disclosure. it any,

Breach - ;
A breach of the controct clouses above may be grounds for termination of the controci. and for -
debarment as g.contractor and subcontroctor as providedin 29 CFR. § 5.12.

Fraud and False Statements

The Contractorunderstands that, if the project which & the subject of this Contract i financed in
whole or in part by federal funds, thot il the undersigned. the company thot the Conlraclor
represents, or ony employee o agent thereo!, knowingly makes any fabe slalemen,
represeniation, repori or ¢lkaim as to the choarocter, quality. quantity. or cost of materiol used or to
be used. of quantity or quality work performed or to be pedormed. or makes any lotse statement
or representation of a material fact in ony stolemen). certificate, or report, the Controctor ond
any company that the Conlraclor represents moy be subject to prosecution under the provision
‘ot 18 USC §1001 and §1020.

Environmental Protection

(This clouse & applicable if this Contract exceeds $150.000. I} applies to Federal-oid contracts
only.) ' .

The Contractor is required to comply with all applcable standards, orders or requitements issued
under Seclion 306 of the Clean Air Act (42 U.5.C. 1857 (h), Secilon 508 of the Clecn Walter Act (33
US.C. 1348), Execulive Order 11738, and Environmental Protection Agency (EPA) regulations (40
CFR Pari 15) which prohibit the use under non-exempt Federal contracls, grants or loans of
taclities included on the EPA List of Violaling Facililies. Violalions shall be reported to the FHWA
and to the U.S. EPA Assisiant Administrator for Enforcement.

Procuromeni of Recovered Materals

In accordance with Section 4002 of the Solid Waste Disposal Act [42US.C. § 6942). Stole agencies
and agencies of o polilical subdivision of a stale that cre using appropriated Fedesal funds for
procurement must, procure ilems designated in guidelines of the Enviionmentot Protection
Agency [EPA) at 40 CFR 247 that contaln the highes) percenlage of recovered materials
prociicable. consistent with moinlaining ¢ sotisfactory level ol compaelition, where the purchaose
price of the item exceeds $10.000 o the value of the quantity acquited in the preceding fscal -
vear exceeded $10.000; must procure solid wasle management services In o manner that
maximizes energy andresource recovery: ond musl have established an affiimalive procurement
program for procurament of recovered malerials idenlified In the EPA guidelinas.

Connroclot l‘nubu
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ExhlbH E
federal Debament and Suspension

a. Bysignalure on this Controct, the Contractor certifies ils compliance, and the complionce
of its Sub-Contractors. present or fulure, by stating thot any person associated therewlih In
the capacily of owner. partner, direclor. officer, principol investor. project director,
manager. ouditor, of any position of outherity Involving federal funds:

1. Bnot c&rentw undet! suspension, debarment, voluntary exclusion. or determination of
ineliglbility by ony Fedaral Agency:

2. Doesnot hove a proposed debarment pending:

3. Hos not been suspended, deboned. vélunicrih/ axcluded or delermined ineligible by
any Federal Agency within the past three (3] yeors: ond

4. Has nol been indicted. convicled. or had o civi judgment renderad against the fim
by o court of compelerit pursdiction in any matler nvolving froud or official misconduct
within the past three (3} years. .

b. Where the Conhoctor or its Sub-Conttactor is unable 1o certity to the stotement in Seclion
a.l. above. the Conlractor or its Sub-Controctor sholl be declared ineligible to enter into
Conlract or participate in the project.

c. Where lhe Contioctor or Sub-Controclor is unable to cerlily 1o any of the stalemenis os
lstedin Sections 0.2., 0.3.. o1 0.4, above, ihe Contractor or its Sub-Conlractor shall submil
a wiitten explonation to the DOE. The certificolion or explanafion sholl be considered in
connection with the DOE's determinglion whether lo enter inlo Controct.

d. The Contractor sholl provide immediole written notice 10 the DOE if. of any fime,

the Conlractor or its Sub-Contractor, lacrn thal ils Debarment and Suspension
cerlification hos become erroneous by recson of changed circumsiances.

Controc tor inflias
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Exhiblt F

AnH-lobbylng

{
The Controctor agrees to comply with the provisions of Section 319 of Public Low 101-121,
Goveinmani wide Guidonce for Ngw Restrictions on Lobbying. and 31 U.5.C. 1352, and fuither
agtees to have the Conhactor's representalive, exacute the lollowing Certification:

The Contractor cerlifies, by signing and submilting this contract, to the bes! of his/her knowledge
and belial. that:

a. No federal sppropriated funds have begn pald or sholl be pald. by or on beholl of the
undersigned. to any person for influencing or attempling to inflvence any officer o
employee of any Slate or Federol Agency. a Member of Congress, an oHicer or employee
of Congress. or an employee of o member of Congress in conneclion wilh the owarding
of any Federal confraci, the moking of ony federal grant. the making of any lederal loan.
the entering into any cooperalive ogreement. and the extension. continuation. renewal
amendment. or modification ot any Federal contrac! granl. loon. or cooperative
agreemeni. - i

b. W any tunds other than {ederally appropriaied funds have been paid ot shall be pald o
any person for influencing o attempling to influence an officer or employee of ony
Fedeiol Agency, 0 Member of Congress, and officer or employee of Congrass. of an
empiloyee of 0 Member ol Congress in connection with this Federcl contract, groni, loan, -
or cooperative agreement. the undersigned shall complete and submit the *Disclowure of

Labbying Activities” - form in accordance with its instiuclions
. ihtp; v rants/silin.pdf). -

c. This cerlification is ¢ material representation of facl upon which refiance was placed when
- this fronsaction was made of entered into. Submission of this certificotion is o prerequisite -
for making and entering into this ransaction imposad by Saclion 1352, Tille 31 and U.S.
Code. Any person who faiis lo fle the required cerlificotion shall be subject to o civil
renalty of not less than 310,000 and nol mere than §100.000 tor'each such fallure.

d. The-Contractor also agrees, by signing this contract that it shall require that the languoge
of this certification be included in subcontiacts with all Sub-Contiactor(s) and lower-tier
Sub-Contractors which exceed $100.000 and that afl such Sub-Contractors and lower-tier
Sub-Contractons shall certity and disclose accordingly.

a. The DOE shal keep the firm's certification on file as part of its original contract. The
Contractor shall keep individuo! cerilications from all Sub-Contractors and lower-lier Sub-
Contactors on file. Cerlificolion shall be retained tar three (3] years iollowing completion
and acceptance of any given project.

Coniroclor hubﬁﬂ
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Exhibil G

Rights lo Inventlons Made Under o Contract, Copy Rights and Confidentiality -

Rights to Inventions Made Under a Contract or Agreement

Conhacts or agreements tor the performonce of experimental, developmenial, o research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordonce with 37 CFR part 401. “Rights to Inventions Mode by Nonprofit Orgonizations and
Small Business Firms Under Goveinment Gronts, Contracts and Cooperative Agreemenls and
any implementing regukations ssued by tha DOE.

Anv discovery or invenlion that arises during the course of the contracl shall be reporled to the
DOE. The Contractor is tequired to disclose inventions promptly to the conlracting officer (within 2
months} afier the invantor discloses il in wiiling to conttoctor personnel responsible lor patent
maotlers. The awarding agency shall delermine how rights in the invention/discovery shall be
ollocated consistent with "Government Patend Policy” and Title 37 CF.R. § 40).

Confideniiality -
All Written and oral information and materials disclosed or provided by the DOE under this
ogreement conslitutes Conlidential Intormotion, regordiess of whether such information wos
provided belore or after the date on this agreement or how il was provided: -

The Contiactor and representatives thereof. acknowledge that by moking use of. acquiring or
adding to information about maiters and data related to this agreement. which are confidentiol
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidenticl Informalion means oll data and information reloted to the business ond operation of
the OQE, ancludmg but not iimited te all schoot and student dalo conlomed in NH Tijle XV,
Educolion, Chapters 186-200

Confidenlial information inctudes but is not mited 1o, sludent ond school district dalo. revenue
ond cosl information. the source code for computer software and hardware pioducts owned in
part or in whole by the DOE. finoncial information. pariner informotion (inciuding the identity of
DOE poriners). Contractor and supplier information, [including the identity of DOE Contractors
and suppliers). ond any intormation thot has been marked "confidential® or "proprietory”. or with
the like designation. Dwing the lerm of this conlract the Contractor agrees to abide by such rules

*as may be adopled from time to fime by the DOE 10 maintain the security of all confidentiol
information. The Contractor further agrees thot it will awoys regard ond preserve os confidantial
information/dalo received dwing the performance of this contract. The Contiactor will not yse,
copy. make notes. of use excerpls of any conlidential nformation. nor willit give. disclose, provide
access to. or otherwise make avallable ony confidential informalion lo any person not employed
oi conlracted by the DOE or subcontracied with the Contigetor,”

Ownership ol intellectual Property

The COE shall retain ownership of all sowrce data and other intellectual property of the DOE
provided to the Contioctor in order to complete the services of ths agreement. As well the DOE
will retgin copyright ownership for ony ond oll moteriols, patents and inlelectual property
produced. including. but nol limited 1o, brochures, iesource dractaries, protocols. guidelines,
posters, or reparts.  The Contractor shall not reproduce any maleriols for purposes other than use
tor the terms under the contract wilhout prior written approval from the DOE.

Conlocior ln.lflas
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State of New Hampshire
Department of State

CERTIFICATE

{, Wiltiam M. Gardner, Secretory of Susie of the State of New Hampshire, do hcreb.y centify that GEM CONSULTING is a New
Hampshire Trade. Name regisiered to transact business in New Hampshire on Moy 20, 2009. 1 further cenify that all fees and
documents required by the Secretary of Suste’s office have been received and is in good standing as far as this office is concerncd.

Business 1D: 614028
Cenificate Number: 0005365580

IINTESTIMONY \WHEREOF,

Ul herelo set-my: hand and.cause w be affixed
1the"Seal ofithe-Suate ol‘Nm’v!l-inmpshirc.
“thist 1 th day. of ‘May A!D."2021.

S bl

"William*M. Gardner

“Secrewry of-State



CERTIFICATE OF AUTHORITY
(Single Member) '

I,__Laurca Heiter . as o Singke Member of my Business. GEM Consyliing.
cermify that | am autherizod Lo enter into a contract with the State of New Hampskire, Department of Education, on

behall of GEM Consulting, :

IN WITNESS WHEREOF, [ have hereunto set my hand as the Single Member of the Business this _Z ﬂ#-day of

mm}s , 2021,

“Single Member
STATE OF NiA QOVID
. COUNTY OF
On this the day of * 2021, before me; i the

undersigned  Officer, personally appeared Lguren Heiter who acknowledged hersell 10 be the Single Member of
GEM Consulting. a Busincss, and that she, as such Single Member being authorized 10 do o, executed Lhe foregoing
ingrument for-the purposcs therein contained, by signing the name of Lhe Business by hersell as gingle member .

TN WITNESS WHEREOF | hcreumo set my hand and official scal.

Nowary Public/lustice of the Peace
My Commission cxpircs:
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CERTIFICATE OF LIABILITY INSURANCE

CATE (MMDOTYYY)
05/14/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NQT CONSTITUTE A CONTRACT BETWEEN THE 5SUING INSURER(3),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the centificate holder Is an ADDITIONAL INSURED, the policy(les} must be endorsed. If SUBROGATIONIS WAIVED,
subject to the tarma and condiions of the poiicy, certaln poﬂclu may require an endorsemant A iutomcnt on this centilicato does not
contor rights to the certificate holkder In tleu of such endarement(s).

PRODUCER ESRTATY
METLIFE A ME INS A | MAME, —
"512')0; SO EOMENCIECOURE St PHONE (868) 4€7-8730 FAX (Ba8) 4438112
IAC. Mo, Ext: 1ASC, Ne}:
The Hartferd Buslness Servico Centar
3800 Wisemnan Biva - [T
San Antonio. TX 78251 Aoceess:
MBURER(S| AFFORDI™O COVERAGE ascs
WSUAED DFSVREN A Harflord Casualty insurgnce Company 20424
LAUREN HEITER OVE/A GEM CONSULTING SIUAER T : :
INSURER ©
INSURER E :
INSURER F ;

COVERAGES

CERTIFICATE MUMBER:

REVISION NUMBER:

' THIS IS TO CEATIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMEO ABOVE FOR THE POLICY PERIOCD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED MEREIN 1S SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REOUCED BY PAID CLAIMS.,

[UGR | - POUCY LFF POLCY EXP
= TYPE OF NSURANCE b POLICY NUMBER h 1 Lary ]
COMMERCIAL GEMERAL LABLITY EACH CCCURRENCE $2,000,000
|ewnmsansce['x |occun [BAADE TORENTED $300.000
x [Genaral Liabikty . , MED EXP {Any one person} $10.000
A — 06/127202) | 06/1212022 [PERSONL S AN wikmEv $2,000,000
| GEM, AGGAEGATE LINIT APPLIES PER: QENERAL AGGREGATE $4,000.000 .
[ e ‘:g EI Lec PROCUCTS - COMPIOP AGG $4,000.000
OTHER; ' ' g ;
COMENTD SutL ¥ LY
:nnmnnuanm
AHY AITQ BOOKY INJURY (Pef parsen)
<] ALl OwwED [ | 3CHECVLED
|| woros | fauros BOORLY INJURY (Par scrigary)
HIRED NOMOWNE [ PROFERTY BAMALE
|| avros | |awres (Por acciownt)
[ Toworenauan || F0R EACH COCURRENCE
. | excess uas CLaIMy.
WA AGGREGATE
e RETENTION $
AND EMPLOTERY LLASIITY [smurg I Im
Y L E.1, EACH ACCIDENT
.| rroPrETORPAR INER AR CUTIVE _—
CFRCERMEMOER EXCLUOEDT - | EL CasEASE £ EMMLOYEE
{Mbarulatiary In NM)
1 you, Sesotbe under €.L, DESEASE . POLICY LiMIT
DEICMPIION OF OPEAATIONS peigw =
EMPLOYMENT PRACTICES Esch Cistm Limit $5.000
A Q8N 2202y | 06/1272022 ;
LIABILITY — 02 Aggregato Limi $5,000
DESCTAPTION OF OALRATIONS / LOCA TION 7 VEMICLES (ACORD 111, Adcrionas A [ . My B8 ATRCHd I mare $paCe ke reauired]
Those usutl lo the Insured’s Operations. )
GCERTIFICATE HOLDER CANCELLATION
New Hampshire SHOULD ANY OF THE ADOVE OESCRIBED POLICIES BE CANCELLED
Department Of Education BEFORE THE EXMRATION DATE THEREQF, NOTICE WILL BE DELIVERED
1 Attn: Ettio Rial IN ACCORDANCE WITK THE POLICY PROVISIONS.
101 PLEASANT ST AUTHORZED REPRESENTATIVE
CONCORD NH 01301-3852
(f wean . Lz Cola replar s

ACORO 2_5 {2016/03)

© 1983-2015 ACORD CORPORATION. All rights resorved.
The ACORD name and logo are rogistered marks af ACORD
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Franh Eceidivt
Commizalonr Oeputy Commisslong:
STATE OF NEW HAMPSHIRE
ODEPARTMENT Of EDUCATION
101 Plossant Street
Concord, NH 03301
TEL. (§D3) 171.3485
FAX (803) 2711983

May 28, 2020

His Excellency. Govemor Christopher T, Sununu

ond the Honorable Council
$tate House
Concord, New Hompshue 03301 .

L
REQUESTED ACTION

Authorize the Depariment of Educalion, Division ot Educalion Anolylics ond Resources, 1o
exercise 0 renewal oplion to o coniracl with GEM Consulling. Hollis, NH [vendor code 204409).
by increosing the price imilclion by $100.000.00 kom $100.000.00 1o $200,000.00, to design, .
document. and employ NH ossessmen! ond occountability bysiness nules, elfeclive Ju!y 1. 2020

upon ‘Govemor and Counci opprovol through June 30, 2021. The origing contracl wQs

T

. opproved by Governar and Councii'on June 19. 2019 (item #201). 10% Generol Funds, 0%

Federm Funds’ '

Funds 10 support this request ore availoble in FY 21 in the accounis rmed Tle I-A Compensolo:y
Ed. Educolional 51dlistics. and Federa! Accounigbibly os lollows:

eYai

04-56-56-562010-25090000-072-509073 Granis-Faderal $ 40,000.00
06-56-56-567010-30470000- 102-500731 Contracts lor Program Services $ 10.000.00
06-56-56-5670l0-30590.‘!)0- 102-500731-Contracts lor Program Services § 50.000.00
Totol ; $100.000.00

EXPLANATION | ' - ~

The Depariment of Education is legisiolivety mondaled in boih siole low {RSA 193:C ARSA 193:E)
ond the Every Student Succeeds Act to devetop and implement methods lor assessing whot
siudenis should know and be gble 10 do. ond annudlly report dolta. including cuiculolmg
accountability indicators required by state and ledera! kow.,

A request for proposals was posted on the Department website from April 3, 2019 through
Apdl 15, 2019. GEM Consulling was subsequently owarded Ihe controct,

TOD Acceaa: Relay NH T11
EQUAL OPPORTUNITY EMPLOYER- EQUAL ESUCATIONAL OPPORTUMINIES

]

1l

Christino M. Brennan .



His Excellencv Govemnor Chnslophe: T. Sununu
ond the' Honorable Council

May 28, 2020

Page 2012

Lauren Heiter has over twenly yeors of expenence working with all levels of users, both
independently and os port of a team, 1o-design and implement software solulions. dotoboses
ond reports. She has served a3 0 Senior Soltware Engineer. Crysto! Report Witer ond @ Oalo
Analyst Consultonl for the Haflis School Bistrict and the Department. She hos hod experencs in
opplying the mony changes 1o e existing occwn!obﬂily ond ossessment business rules and
systems since the tronsilion 10 ESSA. Her detailed l:nowledge ol the nules and systems, glong with
her proven lechnicol ond anotylical skils. hos been very-voluoble 10 the success of
" implementing both. Continuing this contrac! will ensure quelity dala is produced. ond thol the
stale is oble lo successtully lullil ESSA requirements,

in the event thot Federal Funds no fonger become avolable. cdditiona) General Funds will not
" be requesied 1o’ suppon this program.

_Respectivily submilled.

Fronk Egelblut
Commissioner of Educolipn

FE:cd:emr

.
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AMENDMENT-TO
rnon:ssmmn, SERVICES CONTRACT .

Now comx e New l-(mudn Degiafimers of Ed:r.unr\ Division of Edmciton Awsuuhnd Rnu-m
neitisafter "Y' Agericy,” and Lauren Howe dVe- GEM Consulting. Holliy. NH . herelrafier ~(he Comtractor”, and,
R 5o aptoientl betioeh the -pasthes, dan was approved by Cmtrror ard Councll.on Juoe 19, :u|9 (hem
F201) beredy agros 10 oodify: fane & follows: . .

[ Antrd Seulonl?‘b) :mrd!rgu:mlnalcuondm lolur: JD 200 )
e Amds«mnIlbylrmnluutpmelmmmnrmmSImmmlonwLWN
" 3. Rembwe EdunA(Snpto!S:m)leuﬁhEmuB I(Smp:o{kr\m)

s Rermie Exhibi B cnua;uma rrpi::vc with Embu €1 (Budger)
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EXHIBIT A-1
SPECIAL PROVISIONS .

Addilional Exhidits D-G

* As a single. member business, with o employeas, provlsions of form P-37 paragraph 15 Mbrkers
Compensalion) do not apply to \his contract,

Subject to Govemor and Council approval, authorize the Department of Education 10 include a renewal
option on this contract for the four (4) remaining fiscal years of the five (5) orginal renewsals’ requasted, -
subject to [he contrector's acceploble performance of the teams (hereln, and pending iegtslatm approvel

ofthe next two blennium tudpets,

Contract batween Leuren Hafter dAs GEM CongdGng end Dre NnHJmn:Hn Owpertment of Edvcation

Page told
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EXHIBITB-Y
SCOPE OF SERVICES

Loured Heiler dba GEM Consulling will provide the folowing services lo ihe New Hompshire
Department of Education, upon Governor 8 Council opprcwol for the period eHective
July 1, 2020 through' June 30. 2021:

¢+ Prepare documenialion. provide support ond troining, and review DOE stol work.

= Vaobdale business rules for accounloblity ond plovlde suppor in applying rules cnd
reporing occouniobibty dota.

« Provide consulling tor delivery of Federal and Stote accountobillty syslems ond
relaied dalo slruclyres. This Includes consulting on Ihe definition of business rules.

-

« Akt in the dola prepanalion required lor [he NH Siatewide Assessment iarogram.

« Preparolion ol ossessmeni ond accountability dolo lo bereported loihe tield ond
torinterncliuse in mulliple lcrmols

s Provide support in manipuloting dolain order o tulfill slote and federal reporting
redvirements including Edfocts. CSPR. ond ESSA Profies.

« Workin asswing the volidity of dotain the dota warehouse.

o - Assist with Ihe creotion olreporls 1o share dolo wilh school dishricls ond other
stakehoiders.

» Be gvailoble and porticipale in Assasment, Accounlobiﬂy and Dola Manogemen!
' meelmgs

« Pgricipote In Bureov and De_podmenl meaelings periodically lo share informalion o3
required. '

« Exomine and clean dala tables. dota boses ond file siruciures. Including views and
proceduras. Eiminate redundan! or obsolele dato and procedures.

Contrac! behween Louren Kelter dib/o GEM Conculling ond 1he New Hompshie Depariman! ol Educolion

Poge 20! 4
Conkocior inlos
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. Docurnenl the following roulines:

Vaendor dalo tor cssassmenl results

Creoting oggregote prefimincry dolo for idsee repom

Running accounlability rules ond leading into u:sessment resutls
Creoling oggregole reporls

Running ESSA data -

Preporing ol lookup and conlrol tables for 2019 dala

Edlacts reporing including assessmenl. participation. ond accountobiily
indicotors _

iReport doto processes

Dalo for the website

Testing occouniobilly and ESSA doto :

Dala vedfication routines for SASID and PACE doto

EQY record on tesi dates

qoo_oooo

00 00O

+ Documen! the processes necessary 10 generote school tobles for vendon Including
roulines, timelnes ond responsibiilies. secure dolo transters. 1oitware setup and
processes lor out of district plocemenl students. Include coding ond lechnical
procedures.

+ Document all fields in the assessment. accounlabilily. ESSA lobles. views lables, and
dolo dictionary. Crectie backups and ramove fields no longer being used and make
sure dala s backed vp. )

¢« Documenl accounlabilly dato fiow. Perdorm lhe following ond documenl the processes
to review MOY data for erors and the elfact ol errors on occounlabilly; setup siatic
doto tables for 2017 including control lable. lookup lables. and school view lables:
vpload prelminory doto inlo ossessmeni resulls table and generole aggregotes for i4SEE
reporls,

« Create and document routines and new lables to store T8l schools based on yeorly
dalo, verily ond test TSI school designations; wrile new routines, crecle new tables, ond
documen! processes to store. lhe mulliple year ATS dato ond lo de1ermme schook that
will exit based on 2 years ol dola

« Change C5I/T5t roviines and documen) processes to Inser! instead of cteoling o new
table each year. Change Accounlabilly roufines ond document roulines ond processes
o use new accountability rules os 10 who shovld test and al whaot graode. Verly, test.
ond document ofl processes ond roulmes

s Aslime gllows, work loward elimination of all manuol mtowanhons lo cutomate processes
and testing. !

o Creole user endly dolo views Ihat include school ond distic! name ond descriptors. .
REPORTING

Ms. Heiler. d/b/o GEM Corsulting, will provide the Admirdsiraler reports that document the work
cccomplished and alog of lime spenl.

Controc! bewsen Lowren Neiler d/b/ia GEM Conwding ond ihe New Hompshire Depaniment of Educotion

Poge Yol 4
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EXMIBI C-1
BUDGET

The loliowing budge! costs are inchaive of planning lime. lobor ond trove! expenses,

Budge! Mrough June 30, 2021)
' ; Tola!

Support ldsoe and related studont data qmd for E3SA and stale reporfing _ $10.000
Suppod for ESSA Dolerminations Including caicutations. business rules, ond $40.000
lechnicdl assisienco

Assossmen! and Accountabliity System Support 2 _ $30.000
Foderal Data Roporiing (Including ESSA Proflies, Edfoch, and C3PR) $10.000
Asslstance with Dato Warehouse Implemoniction ] .| $10.000
Tolol : $100.000

; Upon mulual ogreemenl behween [he stote contracling officer ond the
conlracior. line loms in this budge! may be odjusied one 1o another, bul in no cose shall the
1oicd budget oxcedd the price Imilolion of $100.000. .

Sovrce of funding:

Funds o suppor! this request are avoliiable in the occounls litled Tille I-A Compensotory Ed.
Educalional Stalistics. ond Faderal Accouniability as loiows:

02l

06-56-56-562010-25090000-072- 509073 Granis-Federa . $40.000.00
0656 56-567010-X0470000-102-500731 Coniroc!s for Progrom Services $10.000.00
06-56-56-547010-30590000-102- 500731 Conlrocts for Program Services $50.000.00

Method ot Payment.
Paoyments sholl be made on invoices submilied monlhly occompanied by o descriplion of
servic o1 lor thot perod. Please submil invoices to: '

Caitlin Dovis,
Oivision Direclor
NH Department of Educalion
101 Plecaant Street
Concord. NH 03301

Controc! behaan Louren Neller d!_blo'GEM Consuiing and the New Hamgehine Deporiment ol Educotion

Poge 4 of ¢ #
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EXHIBT D
Contracter Obfigations

Confracts b excess of ihe simplfied ocqubition tveshold [currently sel al $250.000] mwus! oddress
odminlstrative, contachuat. of legal remedies in inslonces where the contiacters viclale or breach
contract terms. and provide fof such sanclions ond penallies as oppiopriate. Reference:
2C.FR.§ 200326 ond 2 C.F.R. 200. Appendix . tequited contrach clouses.

Ihe conliaclor acknowledges thal 31 US.C. Chop. 38 {Administrolive Remadies lor foke Cloims -
and Stotements) applies to Ihe contractor’s oclions perioining lo this contrac!. v

The Contraclorn cettifies ong qllitms the fruthtuiness and occwoacy ©f each slalement -ol ils
cetfification and disciosure. If ony. In addition. the Contractor undersiands and agrees 1ho! Ihe
provhions of 31 US.C. § 3801 et 1eq. apply to this certification ond discloswre. i any.

Breach
A breach of the contract clouses obove moy be grounds for {erminalion of the contiact, ond for
* debarmen as o contractor and subcontroctor os piovided in 29 CF.R.§ 5.12.

fraud and Folse Sialoments ' iy

The Contractor undersionds that, if the project which Is the subject of this Conliact & financed in
whole or In parl by tederal funds. that It the undernsigned. the company tho! the Conbroctor
represents. of any employee O ogent Ihereol. knowingly makes any folse statemenl,
representalion, report of claim os o tha character. quality. quanlity, o1 cost of moteriol used o to -
be used. or quantity or quality work perormed or 1o be perdaimed, of makes ony lake stotement
ot tepresentiotion ol a molerial foc! in any stotement, cerlificole. or 1eport, the Contracior ond
ony company thal the Coattaclor represents may be subjec! lo prosecution under the piovision
ol 18 USC §1001 ond §1020.

. Environmental Protection

{This clouse is applicable i this Conlract exceeds $150.000. i oppies to Federchold contracts
only.} !

The Conlracior is required to comply with oll appicable sfandards. orders ot iequiiements issved
under Section 304 of ihe Clean Al Act (42 US.C. 1887 (h). Section 508 of the Cleon Woler Act (33
U.S.C. 1348). Executive Order 11738, and Environmential Protection Agency (EPA) reguiotions |40
CFR Part 15) which piohibit the vse under non-exempt Federa! conliocls, gronls o loans of
fociilies included on Ine EPA List of Viololing facilifies. Violalions shall be tepoited to the FHWA .
and lo the US. EPA Arstlant Administroior for Entorcement.

Procurement of Recovered Matorials

in accardance wilh Section 6002 of tha Sofid Waste Disposal Act (42 U.5.C.§ 6962). Stale agencies
and agencies ol o polilical subdivision of a stale thot ore using opproprioled federal funds for
procuremenl must procwe items designoied in guidelines ol the Envionmentol Piotection
Agency (EPAJ ot 40 CFR 247 tha! contain the highes! percenioge ol recovered motesiols
praclicable. consistent wilh maintaining o sotisioctory level of compaelition. whete the purchase
prica of tha itam exceeds $10.000 or the value of the quantily acquiied in The preceding fucal
year exceeded 310.000: must procure sobd wasle management services In o manner thol
moximizes energy ond resource recovery: and must have eslabished an offimotive pracurement
progtarn for procurement of recoveied maleriab idanlified in Ihe EPA guidelngs.

) L)
. Confrocior nito
Daola /aow



Exhibil E
federal Debarment and Susponsion

0. By signalute an this Contioct. the Coatractor cedtifies ils complionce. and the complionce
of it Sub-Contractors. prasent o future, by sloling that ony person asocioled theiewith in
the capacity of .ownes, partner. direclol, officer. principal investor, projoct -director.
maonaget. audilor, o ony position of authority invalving federal lunds:

1. 1s nol cunently under suspension. debarment. voluniary exclusion, or deletminalion of
inebgibility by ony Federal Agency:

2. Does not have o proposed debaiman! pending:

3. Hosi no! been suspended, debored. vokniarily excluded of delermined ihaligible. by |
any Fadero! Agancy wilhin the past three {3) yeors; and

4. Hos nol been indicted. convicled. or had o civil fudgment rendered agoinst the firm
by o cour! of competent jurisdiction in any matter avolving houd or officiol misconducl
within he post thiee [} yeors. \

_ b. Whote Ihe Contaclor or its Sub-Controctior s vnobla 1o cerdity to the sloiement in Seclion

o.1. above, the Confroctor or,ils Sub-Contracior shall be declared ineligible to enter info

Contact o porticipoie in 1ha project. ’

c. whete the Conhoctor or Sub-Cantractor is unoble to curtily to ony of the siotements a3
lsted in Seclions 6.2.. ... of 0.4.. abova. the Conlioctor of its Sub-Conkocton shall submil
o wiilten explonalion to Ihe DOE. The cerlificalion or explonation.sholl be considered in
conneclion with the DOE's determinotion whethet fo enter into Contiecl.

- d. The Conlracter shall provide immediole wiitlen notice 1o the DOE I, ot any llme'.

the Contracion of its Sub-Conhiocior, learn Ihot its Deborment and Suspension
ceriificolion has becoma erroneous by reason of changed cicumstonces.

. Controctor infioh, 7{#
oouﬁd/m



Exhibil F

Anti-lobbylng

Ihe Conhiactor ogreas lo comply with the providans of Seclion 319 of Public.Low 101-12),
Government wige Guidance lor New Reshiclions on Lobbying, ond 31 US.C. 1352, and turther
agieas o hove lhe Contacion's iepresentative. exacule the following Certificalion:

The Conhoclor certilies. by signing ond submitling Ihs contracl, to the best of his/her knowledge
ond belel, thot:

0. No ledeto! appropiialed funds have been poid or shall be paid. by or on beho!l of tho
vndersignad. 1o ony penon lor Intiuencing of aftampiing 1o Influence any olficer or
employae of any Slate or Fedetal Agency. o Member of Congress. on oHicet or amployee
of Congress, or an empioyee of o member ol Congress in connection with the awarding
ol any Federal contioct, the making of any lederal gront. the making of any federal loon,
the enlering into ony cooperative ogreemeni. and the exlension, confinpation. renewal
amendment. o modificalion of ony Federo! contrac! granl. loan. or cooperclive
agreement, ’

b. "Il eny funds other than tederally approprioled funds have been paid or shol be poid 1o
any person lor influencing or attempling to inlluence on officer or employee ol ony
faderal Agency. o Member of Congress. and officer or employee ol Congiess, o/ on
employee of 0 Member of Congress in connaction with this Federol contioct. gront. loan,
of cooparalive agroament. the undersigned sha complele ond submil the “Diclosuie of
Lobbying Aciivilies” form in occoidonce with ifs instructions

(bt iwww whilehovse gov/omb/grants/siliinodl).

c. Tha certificolion is o moteralrepresenlation ot foct upon which reliance wos placed when
ths trgnsaction wos made or enlerad into. Submission of this certificotion is o prerequisite-
for ‘moking and enlering into this ronsaction Imposed by Seclion 1352, Tille 31 ond U S.
Code. Any perton who fails to lie the required cestificotion shall be subject to o civi
panalty of not less than $10.000 and Aot more than $100.000 for each such lailwe.

d. The Conhaclor oo ogrees. by sighing this conlract thol il sholl require Thal the longuoge
of his cerlificotion be included i subconlracts wilh all Sub-Contractor{s) and lower-fier
Sub-Contiactors which exceed $100.000 ond Ihat oll such Sub-Contractorn ond lower-liet
Sub-Contractors shall cerlity and disclose occordingly.

e. The DOE sholl keep tho.lim's cerliicalion on file as parl of ils ofiginol contrach. The
Conhaclor shal keep individuo! cerlifications liom alt Sub-Contraclors ond lower-tier Sub-
Contiaclors on fila. Certilication shall be retained for thvee (J) years folowing completion
and acceptance of ony given project.

Conhoclor (nlfich '
Oow /U' o



Exhibll G
Rights lo Inventlons Made Undor o Conlract, Copy Rights and Confidentlality

Rights to Invontions Moda Under o Contract or Agreement
Conhocls or agieemenls [or ihe perdormance of experimeniol, developmeniol. or research work
sholl provide for the rights of 1he Federal Government and the recipient in ony rasulling invention
In occordance with 37 CFR pail 401. “Rights to Inventions Made by Nonprolit Orgoanizalions ond
small Business Fms Under Govemnment Grants, Controgls and Coopeiolive Agreements.” and
ony implemenling regulolions ssued by the DOE.

Any diacovery of invention (hot cilses during the couisa jo! the contract sholl be repocted o the
DOE. The Conhoctor is requred 1o disclose Inventions prgmptly 1o the contracting offrces {within 2
months) ofler the invenlor dacloses il in wriling to confracior peronnel responsivle for polen!
matlers. The owarding ogency sholl determine how sights in ihe invention/discovery shcl be
ofocoled consistent with “Government Palent Policy” orfd Titke 37 C.FR.§ 401~

Confidenilallty . =
All Wrilten ond oral informaolion and moteriol discloipd o provided by he DOE under this
agreemen! constifutes Confidential Informalion. reaag;’eu of whether such informalion was
provided betoro or alter the dole on this agieement o hiow i was provided.

. The Conlraclor and representalives thereol. acknowle dge that by moting wie of. acquiing or
adding lo informolion aboul matiers ond dolo reialed fo this ogreement, which ote confidentiol
1o the DOE and ifs partners, must remain the exchssive pjoperly of the DOE.

Confdential Inlormation meons ol dolo and informotios relaled lo Ihe business and operation of
(he DOE. inchuding bul nol kmited 10 afl schoal and [student doto conigined in NH Title XV,
Educotlon, Chapters 1846-200. ;

Conlicential informallon includes bul is not imiled to, sludent ond school district data. revenue
and cosl intarmotion. the source code o computer saftware ond hardware producls owned in
porl or in whole by the DOE. financiot intormalion. pofiner intormalionfincluding the identily of
DOE pariners), Conhactor and supplier information, (inciuding the idenlity of DOE Controctors
ond suppliars). and any Infetmation Ihat hos been marked “conlidentic!” or “proprietary™. o with
the.lixe designalion. During the term of this controc! the Contractor ogrees 1o abide by suchrvies
as may be odopled lrom lime to time by ihe OOE Ig mainlaln the secwity ol all canfidential
informalion, The Contractor further ogrees 1hat [t will always regard ond preseive o3 confidential
informalion/dote 1eceived dwing the performance of lhs contioct. The Conlraciorn will not use.
copy. make noles. o use excerpts of any confidential iformation. nor wil ll give, disclose. provide
gccess 0. of olherwise make availoble any confidentigl ntormalion 1o any penon not émployed
or conhiacted by the DOE of subconiracied wilh the Cantractor.

Ownershlp of Intellectual Property

The DOE shall relain ownesship o! all source dala and other inlellectuol property of the DOE
provided 1o the Contractor in order 1o complele the seivices of this agreement., As well the DOE
wil reloin copyright ownerthip lot ony and ¢ll moferiols. potents and inteleciuol ploperly
produced. Including. bul not Emited lo. brochwes. i¢souice dileciones, prolocot. guidelines.
poslers, or repexrts.  The Conlracior sholl nol reproduce’ony molerials lor puiposes other than ute
lor the terms under the contioct without prior wititen opproval from the DOE.

Dol

Conlroc ior infliob ﬂ
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State of New Hampshire ’
Department of State

CERTIACATE

I Witliam M, Gardner. Secretary of Sudc of the Swate of New Hampshire. do hurcby ecnify tat GEM CONSULTING is o New
Hempshire Trade Name regisiered to ansact business in New Hompshire on May 20, 2000. 1 funher ccnify that &l feey and
documenu required by the Secretery of Swie’s ofTice have bren received and is in good standing as fov a3 Lhis offics i3 concemcd.

Business 1D; 614023
Cenificate Number: 0004922384

IN TESTIMONY WHEREOF,

I hereto et my hand i cuuse o be offised
U Seol of the Stte of New Hempshire,
this 2801 day of May A.D. 2020,

Do Bd

William M. Gordner
Secrelry of Sute




CERTIFICATE OF AUTHORITY
" (Singte Member)

i,___Lauren Heiter . s 3 Single Mcnber of my Busioess, GEM. Consyling,
certify that 1 am authorized Lo enter into b conirect with te Sinte of New Hampshire, Depanment of Education, an
beball of GEM Conmulling, .

IN WITNESS WHEREOQF, { have bereunto set my hand as the Single Mcnwer of the Business thss'_dj_day of

_m 5.%_- 2020, _
| T Yol

Single Mcmber
STATEOF
COUNTY OF
On this te day of 2020, before me, the

undersigned Officer, personally appeared Laurgn Heiter. who acknowledged herself 1o be the Single Member of
GEM Consulting n Businets, hnd thal she, a3 such Single Member being suthorized 10 do so, executed Lhe foregaing
instrument for the purposes derein conined, by signing Ux name of the Business by herelf as Single Member.

N WITNESS WHEREOQF | hereunio sct my hand and official seal. |

Notary Public/justice of the Peace
My Commissicn explres:
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AcSRY  CERTIFICATE OF LIABILITY INSURANCE s

OATY {MWDOMYYY)

THIS CERTINICATE IS ISSUED AS A MATTER OF INFORMATION QNLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
™IS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER THE CQVERAGE AFFORDED BY THE
POLICIES BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I1S5UING INSURER(S),
AUTHORIZED REPRESEMTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.

subject to the tsrms end condlilons of the policy, cartain pollclss may
. confer righis to Use certificate holder In tlay of such endorsemuniis).

IMPORTANT: If the certificats hoider 13 an ADDITIONAL INSURED, the policy(ias) mus be endorsad, it SUBROGATIONIS WAIVED,

require an endorsamaent. A statameni oo this certificals doas not

PROOUCER y Lomtact
| e,
:‘f‘:‘a'::“mo § MOME INS AGCY/PHS - omt (860) @770 T (888] 4438117
A, me. Cat) ! 1A, wof
The Hariond Buiinets Service Canter
3500 Wigerman Bivg ' [
San Anionin_ TX 78231 ADDR11%: :
. WURERIS) AFFORDND C OVIALGCE L Tr 4]
T SRR & 1 Hartiord Cosurity Insumnce Company Tou24
LAUREN HEITER O/8/A GEM CONSULTING ————
SImENC :
wIMEAD
WEURIAR
WEMIA T

COVERAGES CERTIFICAYE NUMBER:

REVISIOM NUMBER:

Tha3 13 TO CERTIFY THAT THE POLICIEY OF INSURANCE LISTED BELOW HAVE GLEN ISSUTD TO THE WIURED KAMED ABOVE FOR THE POLICY PERIOD
INDICATE QMO TWITHS TANDOING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMINT WITH RESPECT TO WIOCH THIS
CERTIFICATE MAY BF (SSUED OR MAT PERTAIN, THE INSURANCE AFFORDED BY THE POLICKES OESCRIBED HEREW IS SUBJECT TO ALL THE
TERMS. EXCLUSIONT AND COMDITIONS OF SUCH POLICIES, LTS EHOWN MAY HAVE BEEN REDUCED BY PA) CLAIKS. ,

LT EAf TOF
e TYPR Of DriVAANCE = POLICY MAMDER = Wuns
COMMERCWL GENERAL LABRITY ] AL OCCURRENC § $2.000,000
Jevsagance| x |occrm S ORI — $300 000
x [Ganers! Liablity ) MLO LXP Ay ore sarnemny $10.000
A & 22020 | 08122021 [FRIRAT RN VAT $2.000.000
‘|otn aconrgats La s R GENTAM, ACALEATE $4.000.000
"o
i D F (34 B < PROOUCT S - COMNOP AGT $4,000.000
TR
(- T 1.3 1 g1 T g
AUTOMORILE LWADIUTY
L | (Eastciorad
Ay NJ10 000G T SAMY (By parsan)
-
umo;n!o :::gmto DO Y SLIMT [Per arcicer)
mi O OwAED Lol 2t ad T
| mnos Aoy [P acchien)
s ws ] 5F G OLORERCE
T QARG ) ACLRLCATE
" RETEaTON §
u TR [ 10
AN (WROTERT UABRITY _lna.nul [ lm
ey ol L, LAGH ACCIOENT
PROPRIE TORSAA TREREXECY TVE A
OF P CERAREMBER LACLUCIOT E RA OURASE 44 ENAOTEL
(andinnry W) ' .
1 v, S i L OGRASE - POLLY LT
EMPLOYMENT PRACTICES Each Claim Umii 35,000
A 01272070 | O1220Y 3 :
LWBLITY : Agoregale Umit $5.000
DESCAPTION OF OPIAA NONS 7 LOCA TIONS / FERICLED LA QRG 101, Aomerts b oy be ¥ it wpats I8 required)
These utus Lo (ha nsured's Operations.
CERTIFICAIE HOLOER CANCELLATION
Now Hompshire SHOVLD ANY OF THE ABOVE OESCRIBEC POLICIZS BE CANCELLED
Degarument Of Education SEFORE THE EXMRATION OATE THEREQP, NOTICE WILL BE CELVERZD
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Franh Edeiblvt Christing M. Brennan
Comeniaalones Oepay Commbraiones
STATE OF NEW KAMPSKIRE . ; - '
‘ DEPARTMENT OF EDUCATION e

101 Pleasani Street :

Concord, WM 03331 °

TEL. (1)) 379-2693

FAX (103) 171.4953
Moy 29, 2019

His Excellency. Govemor Chrstopher T, Sununu
ond the Honoroble Council

Stote House -

Concord, New Hompshire 03301

REQUESIED ACTION

Authorita the Deporimenl of Education, Division of Educotion Anclytics ond Resources, to enler
in1o 0 controct with GEM Consulling. Hallis. NH {vendor code 204409). in the omouni ol
$100.000.00, 10 dasign. document, ond employ NH assessment angd occouniability business ndes,
effective upon Governor and Council approval thvough June 30, 2020, wilh the option 10 fenew
for up to five'($) oddilionol fiscal years. 100% Federcl Funds

Funds to support this reguest are anficipoted to be available in FY 20 in the accounts titted Title

. I-A Compensotory Ed, Educationa! Stalslics, ond Federal Accountabilty upon me avoilability

ond contmued opp:opnonqn of lunads in lhe future operalting budget.

. Y20
04-56-56-562010-25090000-07 2-50907 3 Granis-federol . $40.000.00.
04-56-56-567010-304 70000- 102-5007 ) Controcls for Progrom Services $10.000.00
06-56-54-567010-30590000- 102-5007 )1 Controcls for Progrorn Services

: $30.000,00
Tolot i $100,000.00

EXPLANATION -
\

A reques! for proposals wos posted on Ihe Depariment websile trom Apnl 3, 2019 fvough
Aprl 15, 2019. The Deparimen! was seeking o conlracted consulion! with extensive

. experence in working with afl levels ol NM dolo syslem users. 1o design. document, and

employ NM ossessment ond accountobility business fues. The consultont would be required to
ersye quality doto is produced ond thot the stote is able to successhly tulfl) ESSA assessment
and gccountablily requiraments. - . .

TOD Access: Relay NN 714 i
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPOGTUNHIES
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His Excetlency. Govemor Chvistopher T. Synun
ond the Honcrable Council :

May 29, 019 ;

Poge 2

One proposch wos received. raviewed ond roled (sec Atlachment A) by an evoluolion leam
consisting of Dino Rebuck. Senior Colobase Developer: Nathan Valence, Tachnico! Support
Speciolist Vi: ond Melssc Yolance, Progrom Spaciobst, Accouniability ond Schoo! Approval,

The Depariment of Education is legislotively mondoled lo dévelop ond implement mem.ods for
assetsing whal students should know ond be cble 10 do.

New Hampshire Education Low 193-C:1 Stolewide Educolion rrnprr:ve'me'nl and Assessmeni
Progrom stoles: " ' ‘

A stolawide educotion improvement ond ossessmen! program buill upon the estabishment of
_ educolional stondords specitying whot studenls should know ond be oble to doison
important elernent in educationol improvemenl. Such 0 progrom also serves 0s on pﬂec five
measure of accountobilly when the ossessmen! exercises of lasks are void ond cppropriole
representations of the cumiculum standords tho! sludents are expecled o achieve.
in addition, Ihe ousessment resulls must be reported to students. parents. leachers.,
administrotors. schoo! board membens, ond to off othier cilitens of New Hompshire in order that .
informed decisions cGn be made canceming cumculum, in-service education, Instructiong!
improvemeni, teacher troining. resource cliocation, ong solfing. :

Louren Hailer has over twenly years of experiénce working with oll levels of users. both,
independenily ond o port of o team, to design ond implemant soltwore solulions, dalobases
ond reports. .5he has setved 0s o Senior Solhware Enginéer, Crystal Repon wiiter ond o Oota
Anclyst Consultant for the Mglis School Distic! ond (he Deporiment. She hos hod axperience in
opplying the many changes 1o the existing accountotiity and ossessmeni business nies ond
syslems since the transition to ESSA. Her detaled knowledge of the ruies and systems. clong with
her proven technical and onalytical skills, has been very voluable to ihe success of g
implementing both. This contrac! will ensure quality data s produced. ond tho! the siate it oble
to successiudly fullil ESSA requiremenls.

in the event thot Federo! Funds no longer become avallable, additional General Funds will not
.be requested 16 support Ihis progrom, ; .

Respeciiully submilied.
Frank Edelbiul !
Commissioner of Education
FE:smemr

TOD Accass: Retay NH 711
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ATTACHMENT A - Amuntablliq and Business Rule Application and Do:umenutlun for NH Assessment Systems

Score 1

Score 2

Score

Total

Scoring Sheet: GEM Consulugg

Proposed Solution (40 points)

401

38

37

Responds clearly. contisely and completely to all RFP priorities and requirements.

Oemonstrates understanding of the states’ needs and the challenges that need 1o be met in order to achieve it.

Proposes methods, procedures and strategies that are sound, innovative, and aligned 1o the proposed project Lo the
project goals.

Inctudes comprehentive description of the services provided, a

Corporate Overview and Project Management (20 points) -

20

0

Includes a conclse abstract of the organization or candidate’s upet!ences that explam the ba:bground brought to the
role of consuftant.

20| -

Underscaores the applicability of the consuftant's background and e:pencnte to the project.

Expenise and experience in priority areas.

includes references and quality of sample work,

Praject Execution (15 points)_ : = i -

18

“14]-

15

Imptementation approach.

Communication strategles.

10is¢overy and resolution of problems. )

Pricing Model {15 paints)

15

14

15

Appropriateness of an inctuded itermnited budget of €03t per hoyr times the number af hours of contraned service to be

provided.

Cost etfective buﬂgel

Sound fiscat management practices that meet or exceed Industry standards

Overall Quality of Proposal (10 points)

10,

10

Quality of the proposal and proposed services.

Total:

98

97.3333




) . . . A‘I'TnCHMENTA_com.

Reviewer Qualifications

Dina Rabuck '

Senior, Qatzbise Developer at Slate of New mmpshirc Department of £ducation (DOE)
Database Administrator at State of New Hampshire - Depariment of information Technology, 0OE
Branch Manager, Web Applications at C5A Ltd.

Senlor Datd Architect, ASG-KU Webmaster at CSA Ltd.

Senigr Member Techniczl Staff at Oracle

Soltware Engineer ot Novasoft Systems

€ducation: ~
Master In lnformatlon Systcms from Northemern

Nathan Valeaca

Technical Support Speclalist VI - DOE

Programmer and Systems Development Speclalist - Department o! Information Technology -
Database Adminlistrator for Global Networking Solutions .

Education: _
Bachelor Degree in Computer Sclence - Keene State College

Mellisa Valence )
Accountabllity and School Approval - DOE
Credentialing and System Support - DOE
Elementary Teacher - Concord Sr.ho#,al Oistrict and Merrimack Valiey School Dmrlct
Professiona) Developmcnt Specialist - Pearson

Education: . .
Bachelor Degree Elementary Education.- Keene State College



AN

. g FORM NUMBER P-37 (vtrsion S15)

EELB This agreement and olt of its snachments shall become public upon submissien to Covemnor end
Exccutive Council for sppraval. Any information that is private, confidential or propricary must
be clearly identified.to the agency end egreed to in writing prior 1o 3igning the contract.

AGREEMENT
The State of New Hampshire and the Contactor Kereby mutually agree a3 follows:

GENERAL PROVISIONS
I._IDENTIFICATION.

1.1 State Agency Neme : : 1.2 Susic Agency Address

NK Deparoment of Educition ’ 101 Pleasant Street, Concord, NH 03101

1.3 Contregtor Name ) ' 1.4 Contrsstor Address

Lauren Helter. d%e GEM Consuliing ot 20 Arbor me. Mallis, NH 03049

1.5 Conguctor Phane ~ 1.6 Account Number 1.7 Complction Date “| 1.8 Price Limitation
. Number ’

60)-465-332 - 9 See Exhidit B June 30, 2020 $100,000.00

1.9 Contrcting Officer lor State Agency 1.10 Scate Agency Telephone Number
Caitlin Davis, Division Director, Division of Education Analytics | 271-3452
and Resources ’

'y

f

<

i

112 Name end Title of Contractor Smuory
Louren Hc:m Sole Proprictor )

CCounty of mefﬁm
On qu &q befare the undmlped 6fficer, personally appeased the person identified in dlock 1,12, or satisfactority -

; ,pmven ‘0 be'die peron wboa seme is signed in dlock 1.1, end ocknowledged that s/he executed this document in the upu::ry

mdsuu'.J in block 1.12.

.l,l 34 §1gnamre of Notary Public os-destiocof thefeéoe . :
{

= .
: N

[s«n]

.'.

: TAMARA J FEENER, Moty P
1132 memmuorwmm ) T wwmmmm

1.14  State Agency Signature : ' a . - IIS NuncandTuleomeA;cnqS:gmtury )
VL L) o 55| Frad Cilih s

1.16  Approval by the N.H. Department of Administration, Division of Personne) (if applicable)

By: MﬂM Director, On: /- 7- 2019

[TA7 Approval by fe.An

Genersf (Form, Substance and Execution) (If applicadle)

"SNE S 2009 ch/n

118 A provel by &e Govemnar and Exccutive Council ﬂ/agpucew
By: . On:

Page 3 of 4
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1. EMPLOYMENT OF CONTRACTOR/SSERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the sgency identificd in block 1.0 (“State™), engages
controttor identified in block 1.3 (“"Controctor™) to perform,
end the Contractor shall perform, the work o7 sale of goods, or
bath, identificd and more panticularly described in the anached
EXHIBIT A which is mcorpomed herein by reference -
("Services™).

). EFFECTIVE DATUCOMPLETION OF SERVICES.
3.1 Norwithstanding eny provision of this Agreement to the
contrary, and subject to the spproval of the Govemnor and
Executive Council of the State of New Hampshire, if
applicable, \his Agreement, end of| obligaiions of the paﬂics
hereunder, shall become efTective on the date the Governor
and Executive Council epprove this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the Siate Agency &s shown in block
“1.14 (“Efective Date™).

3.2 [fthe Contractor commences the Services peior 10 the
€Mective Date, all Services ptrfonn:d by the Conmor prior
to the EfMecsive Oate shall be performed at the soie risk of the
Conmractor, end in the event thet this Agreement does nol
become effeclive, the State sholl have no liabdiliry to the
Contrector. including without limitarion, any obligstion to pay
the Conmractor for any costs incumred or Services performed.
.Contractor must complele 8l) Sérvices by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF ACREEMENT.
Noiwithstanding any provision of this Agreement 10 the
contrary, ol) obligations of thc State hereunder, including,
withou! limitation, the continuance of payments hereunder, are
contingent upon the availability and continutd appropeistion
of funds, and in no event shall the Suste be liable (or any
peymenis hereunder in excess of such svailabdle appropriated
funds. In e event of o reduciion or termination of
epproprisied funds, the Sate shail hawe the righs to withhold
poyment until such funds become svailable, if ever,-and ghall
have the right 1o terminate this Agreement immediately upon
giving the Coniractor notice of such terminaion, The Stéte

shal) not be required to transfer funds from any other sccount
to the Account identified in block 1.6 in the event fundy i tha
Account are reduced or unavailable.

S. CONTRACT PRICEPRICE LIMITATION/
PAYMENT.

5.1 The contect price, method of poyment, and terms of
payment are identified and mare particularly described in
EXMIBIT B which is incorporeted herein by refereace.

$.2 The payment by the State of the contract price shall be the
anty end the compleie reimbursement to the Contrector for all
cxpensis, of whatever nature incurred by the Contracior in the
performance hereol, end shall be the only and the complete
compensalion (o the Contractor for the Services. The State
shall have no lishiliry (o the Conmuctor other than the contract
price. - -

Page 2 of 4

.5.3 The Simz reserves the right to offsel from any emounts

otherwise payable to the Contrector under this Agreement
those hquidaied emounts required of perminted by N.H, RSA
£0:7 through RSA 80:7 or any other provition of lsw.

5.4 Notwithsianding any provision in this Agreemens to the
contrary, and notwithstanding unexpected circumsiances, in
no event shal} the total of all payments authorized, or scrually
made hereunder, exucd the Price Limitalion ser fun.h in block
1.8,

& COMPLIANCE BY CONTRACTOR WITH LAWS

- AND REGULATIONS/ EQUAL EMPLOYMENT

OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Cantracior sholl comply wilh all statutes, laws, regulations,
and ordery of federsl, stale, county or municipsl sulhoritics
which impose any obligation or duty upon the Contrictor,

including. bul not limited 1o, ¢ivil rights and equal oppormunity

lsws. This may include the requirement to utilize auxiliary
vids and services 10 ensure Lhat persons with communication
disshilities, including vision, bedring and speech, can
communicate with, receive informstion from, end convey
information to the Contracior. In addition, the Contractor
this!l comply wilh sli applicable copyright taws,

&§.2 During the term of this Agreement, the Coniractor shall
Aol discriminate against ermiployees of epplicants for
employmens because of race, color, religion, creed, ege, sex,
handicap, texual orientetion, or nazionst origin and will take
affirmative action to-prevent such discrimination.

6.3 I this Agreemem is funded in eny part by monits of the
United States, the Contrector shall comply with alf the
provisions of Exccutive Order No. | 1246 (“Equal
Employmeni Opportuniry”™), as supplemented by the
reguistions of the United Suites Deparomeni of Labor (41
C.F.R. Pan 60), and with any rules, regulations and guidelines
s the Stae of New Hampshire or the United States issur to
implement these regulations. The Conmector further tgroes 1o
permit the State or United Ststes access (o any of the )
Contractor's books, reconds end eccounts for the puspose of
asceraining compliance with ail rules, regulstions and orders;
tnd the coventnts, terms and conditions of Lhis Agreement.

7. PERSONNEL.

7.1 The Contractor shall at'its own expense provide al)
personne! necessery to perform the Services. The Contrecior
warrants thai ull personnel engaged in the Services shal) be
Gualified 1o perform ihe Services, and shall be properly
licetsed and otherwise eu:honw.! to do 10 under oll applicable
laws.

7.2 Unless otherwise authorized in \mnng dunng the term of
this Agreement, end for & period of six {§) months sfter the
Completion Date in block 1.7, the Contracior sha!l not hire,
end shall not pesmit any subcontractor or other person, firm or

-torporation with whom it is engaged in o combined ¢ffori to

perform the Services o hire, any perton who it a Suste
employee o7 official, who is materislly involved in the
procurement, administration or peiformance of this

Contractor [nitialet”



\

requires prior wrinen approval of the State.

Agreemeni. This provision shall survive termination of this

- Agreement.

7. The Controcting Officee specified in block 1.9, of his or
her successor, shall b the Sute's srepreseniative. In the event
of any duspulc concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be fins).for the State.

§. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following ects or omissions of the

" Contracior shall eonstitute an event of defnult hereunder

(*Event of Defoult™):

8.0.1 fnilure to perform the Services mnsfwonly oron
schedule; -

8.1.2 feiture 1o submiz any n.-pon required hereunder, and/or
8.1.] foiture to parform sny oiher covenant, term or condition

. of this Agreement,

8.2 Upon the securrence of any Event of Default, the State

. may take any ane, or more, or ali, of the following aclions:

8.2.1 give the Contractar 8 wrinen notice specifying the Event
of Defoult 2nd requiting it lo e remedied within, in the
absence of o greater or lexser specification of 1ime, thirry (30)
days from the date of the natice; and if the Eveni of Defoult is
not timely remedied, terminate this Agreement, cffective two
(2) d.nys ofter giving the Contractor notict of termination;

8.2.2 give the Contrector s wrinen notice specifying the Event '

of Defeult pnd suspending oll payments 10 be made under this
Agreemen and grdering thay the portion of the contract price
which would otherwise gccrue 1o the Contracior during the
period from the date.of such notice until such lime a3 the Swie
determines tha: the Conmector has cured the Event of Defeut
shall never be paid to the Contractor;

8.2.) se1 ofT against any other obligations the State may owe to
the Conrrector any demages the Suue luffcn by reason of any
€vent of Defoult; snd/or

8.2.4 rear the Agreement as breached and pursue any of i
remedics &t law or-in equity, or both.

9. DATAJACCESS/CONFIOENTIALITY/
PRESERVATION.

9.) As ustd in this Agreement, the word “deta” ih.l" mean all
information and tings developed or abtained during the
perfermance of, or acquired-or developed by reason of, this
Agreement, including, but not limited 1o, all studiet, repons,

. files, formulse, surveys, maps, chasts, sound recordings, video

recordings, pictorist reproductions, drewings, analyses,
araphic representalions, COMpUIEe PrORroms, Computer
printouts, agtes, kenters, memoronda, papers. and documents,

" al) whether finished or unfinished.

9.2 All 4818 end any property which has been rt:mcd from
the State of purchased with funds provided far that purpose
under this Agreement, shsll be the property of the State, ond -
shall be retumed to the Stete upan demand or upon
termination of this Agreemem for any reason.

9.3 Canfidentiality of data thall be governed by N.H. RSA
chapier §1-A or other existing hw. Disclosure of dats’

10. TERMINATION. In the evem of an early 1ermination of
this Agreemeni for any reason ather Lhan the completain of the
Services, the Contractor shall deliver to the Controcling
Officer; not (atef than fikeen (15) doys sfter the date of
terminasion, & report (“Terminstion Repon*’) deseribing in .
detail sll Services performed, and the contract price eamed, 16
end inciuding the date of reemination, The form, subject
matier, content, and number of copies of the Termination
Report shell be identical to those of any Final Repon

described in the ansched EXHIBIT A.

(1. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in ail
respects en independent contractor, and is neither an agent nov
8n employee of the State. Nelther the Conractor nor any of.its
officers, employees. sgents or members thatl have authority to

"bind the Siate or receive any benefils, workers' compensation

or other émoluments provided by the State 10 its employees.

12. ASSIGNMENT/DELEGATIONSUBCONTRACTS.

The Controctor shall not assign, or otherwise transfer any
interest in this Agreement without the prior writen notice and

.conseni of the Sizte. Nonc.of the Services shall be .

subcontracted by the Contracior without the pnor wriften,
notice end consent of the Sute.

13. INDEMNIFICATION. mc«imtormuaefm L

indemnify and hold harmiess the.Swie, ity officers and
employees, from and.egainst any and all tosses suffered by the
State, its officers and employees, and any and 8!l claims,
liabilities or penslties assened against the Swate, it officen
end employees, by or on behsif of sny person, on secoun of,
based or resuhing: from, srising out of (or which moy be
claimed (o arise out of) the octs or omissions of the
Contrector. Norwithstanding the foregoing. nothing herein
contained thall be decmed to constinute o waiver of the
savereign immunity of the State, which immunity is hereby
reserved 1o the Saate. This covenant in paragraph 13 shall
survive the terminelion af tris Agreement. ’

14. INSURANCE.

4.1 The Contractor shall, a1 its sole expense, cbizin and
maintpin in force, and shall require any subcontractor or
assignet to obtain and maintain in force, the following
ingunnce: s

14.h ) comprehensive genern! Jiability insurance againu all
claims of bodily injury, desth or property damage, in amounts
of not less than $1 OOODOOpuoccummudn 000,000
sggregate ; and

14.12 speeisl cause of loss caverage form covering all
property subject (o subparegraph 9.2 herein, in an smount not
less than 80% of the whole replstement vatue of the property.
14.2 The policies descrided in subparagraph 14.) herein shall
be on poticy farms and endortements approved lor use in the
State bf New Hampshire by the N.H. Depastment of )
Insurance, and issued by insureny licensed in the Siste of New.
Hampshire,

Pnge Jof4

Contractor | nitials
Date &5



_14.) The Contreetos shall fumish'to the Contracting Ofﬂctt

‘identificd in block 1.9, or his or her successor, o cenificaie(s) | -

of insurance fr all insurance required under vis Agreement.
" Controctor shall also fumish 1o the Contraciing Officer
identificd in block 1.9, or his or her guccessor, cectificate(s) of
insurance for.sll Fenewal(s) of insufance required under this
Agreement no fater then thirty (10) days priot to the cxpnmm
date of cach of the insurance policies. The cenificaie(s) of
insurance and any rencwals thereof shall be ertached end are
incorporaied herein by reference. Ench cenificate(s) of
insyringe shall contain g clause requiting the iasurer {0
provide the Contracting Oficer identified in block 1.9, or his
o her successor, no less than thinty (30} days prior wrinen
notice of cancellntion or modification of the policy.

15. WORKERS' COMPENSATION..
13.4 By sigaing this sgreemunt, 1the Conmrecior |yeﬂ

_ cenifies and warrants that the Contracior is in complience with

or exempt from, the requirements of N.H. RSA chapter 281-A
{~Workers* Compensaiion’).
15.2 Tothe exienithe Conmructor is subject 10 the
requirements of N.H. RSA chapter 28)1-A, Comructor shall -
meintain, und require any subcoABCIOT OF AssigneE (0 secure
and mainsin, payment of Workers' Compensation in
connection with activities which the person proposes to
undenake pursusni to this Agreement. Contractor shall
furnish the Contracting Oficer identified in block 1.9, or his
or her'successor, proofoﬁ Workers' Compenshtion in the
-mannet described in N.H. RSA chopicr 281-A and any
applicable renewsl(s):thereof, which shall be anached and est
incorpornted herein by reference. The State shall not be
respansible (or payment of any Workeis” Compensaiion
. premiums of far any other. claim or benefit for Contracior, ar
* thy subcontractor or employee of Contracior, which might
prise under epplicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
- Services under this Aycemcm

16, WAIVER OF BREACH. No failure by e Sute to.
enforce any provisions hereof ofter any Event of Defauh shall
be deemed 8 woiver of ils Aghts wilh regand 1o that Event of
Oefault, or any subsequent Event of Default. No express
feilure to enforee eny Event of Oefauli-shall be decmed &
waiver of the right of the State to enforce ench and ol of the
provisions hereof upon any ferther or pther Event of Defaylt
on the pm of the Conmuttor,

Ak A NOTICE Any natice’by 8 paﬂy herelo 1o the other p.my
shall be deemed to have been duly delivered or given ot the
time of mailing by certified mail, postage prepaid, in a Uhited
Sum Pas1 Office nddrl:ncd 1o the parties a1 the nddruus
given in blocb 1.2end 1.4, herein, -

18. AMENDMENT. This Agmmru may be emended,
waived of dusthuged only by on iastrumeni in wriling signed
by the parties hereto and anly elter epproved of such
smendment, waiver or dischrge by the Govemer end
‘Executive Council of the State of New Hampshirt unless no
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such nppvovil is required under Lhe circumsiances pursuent 1o

© Suwie low, rule or policy.

19. CONSTRUCTION OF ACREEMENT AND TERMS.
This Agreement shall be construed in nccordance with the
taws of the Siute of New Hampshire, and is binding upon and
inures 10 the benelit of the perties and their respective -
sutcessors and aisigns. The wording used in this Agreement
is Uve wording chosen by the panies to express their mutual.
inteny, and no rule of construction shall be applied agpingt or

in favor of any party.

20. THIRD PARTIES The pasties hereto do not intend to
benefil any third panies and this Agreement ghall hot be

tonygued 1o conler any weh benefic

11. HEADINGS. The headings throughoul the Agreement

.are for reference purposes only, end the words contined

therein shall in no wuy be held to explein, modify, emplify or .
#id in the interprewation, construction of meaning of the @

" provisions of this Agreement, .

12. SPECIAL PROVISIONS. Additions! provisions set
forth in the orreched EXHIBIT C are incorpamied herein by
r:f:rcncc

13, SEVERABILITY. In the eveal any of the provisions of
this Agreemeni are held by a court of compeienl jurisdiuion 1o
be contrary to eny sisle or federal law, the remaining
provisions of this Agreement will remain in full force and
eflect. : :
24. ENTIRE AGREEMENT. This Agreemens, which may
be exccuted in & number of counterpants, each of which shall
be deemed en original, constitutes the entire Agreement and
undersianding between the parties, and supersedes ail prior

Agreements and understandings relsting hereto.

* Contractor Initisls,
Date



EXHIBIT A
SCOPEOF SERVICES

Lauren Heiter dbo GEM Consulting wil) pcov'ide he {ollowing servicés 10 the New
Hompshire Depariment-of Educotion from the dote of Governor & Council approvol
through June 30. 2020

¢ Prepare documenioalion, provide :uppon ond lrolmng ond review DOE stoff
work.

» Vvalkole business rules tor accountability ond provide tupport in ODDM-‘\O rules
and repodmg occouniobility dato. '

s . Provide consulting tor detivery of Foderoi ond State occounltability systems
ond raloted dola structures. This.ncludes consuiting on the definition of
business rules.

¢ Assis! In the dolo preparolion required for the NH Stolewide Assesiment program.

+ Preporsiionol otsessment and occounibbililydolo fobérepoded folhe
' fieldond lorintemat usein mumple formaols.

« . Provide suppon in manipuloting doto in order to tultilt siole ond lederal
reporting requxremen!s

¢  Workin ossuring the voldily ol dotoin the dolo warehouss.

+  Assisl with the creclion ol reports 1o shora dolo with schoo! disiricts and other
: stakeholders.

» Be availoble ong panicipale in Asiessmenl, Accountability. and Doto Manogement
" meetings, .

"« Ponicipate in Bureouw ond Depornment meetings penodically to share
inlormation ¢s reqq'weq.

+ Excmine ond clegn dalo tables. dala boses ond file siruchwres, including
views and procedures, Eiminote redundont or obsolele data ond
' procedures.

Canmxl bohwegn Louen Holier orclo GEm Corm.ﬂnq anxt ihe mw Mompirye Deponmeni ol Educo
" Popa lold
Controclor
Dale



« Documeni Ine foliowing routines:

vendor data for assessment res;.uu

-
- o 'Cragting aggregote preliminaty dolo for idsee repors

o Running cccountabllity nules ond loading inlo ossessrncnl resulls;

o Crecling oggregole repors }

o Running ESSA dolo

o Preparing all lbokup and contiot fobles for 2019 dota .

o Edlocts reporing including ouessmeni porlicipalion. gnd accountabifity

indicolors-

o iReport dota processes

o Data for the websile 3

o lesting occountabiity ond E55A doto

o Doto verificotion routines for SASID ond PACE doto

o EQY fecord on tes! doles

. Dowmenl the processes neceory o generole school lables for vendors

" including routines. timefines ond responsiblities, secure doto tronstens, sottware
selup ond processes for out of dutrict plocement students. Incivde coding ond
technicol procedures.

. Oocumeni ofl fields in the ossessment, accountability. ESSA fobles, views tobles.’
ond doto diclionary. Creole bockups and remove fields no longer being usted
and moke sure dofo is backed up. :

« Document cccoumobd:ly data flow, Perform the toliowing ond documenl the

© ‘processes to review MOY doto lor erors ond the eHac) ol emons on
occountability: selup stotic data fables for 2019 including contro! table. iookup
lobles. ond school view tobles. uplood prefminory dato into ossessment resulls
teble and generote oggregotes for i4SEE reports. ;

¢ Crecle and document routines ond new toblas 10 store TSI schools based on
" yeorly doto - Yeor 1 and year 2 and.venly ond tesi TSI school designotions: write
new rovtines, creaie new lgbles. and document processas jo store the multiple
. year ATS dota ond fo determine schools thot wm exit bosed on '2 yeon of doto. .

+. Chonpe C/TSI routines and document processes !o insert insteod of creoling o
. new lable eoch year. Change Accountobilily routines ond document routines
ond procasses 1o use new acccuntablity niles 03 10 who shovld fest and at whot
grode. Venfy tosl, cnd document gb pfocesses and routines, d

e Ag time ollows, wo:t toword elimination of all monuol infervenhom lo outomote
pfocesses ond tesling.

. »  Creqgte yser friendly dolo views Ihoi include school ond dnfnci nome ond
descnpton

REPORTING

Ms. Meiter, the sole proprietor of GEM Consuiting, will provide the Administrolor repéns
Ihat document Ihe work accomplished ond o log of Jime spent.

Controct uehvm Lowen Meller 0/b/o GEM Corsutng and ite New Momposrire Department of Educg!
Pooo 0 4 .
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EXHIIT B

BUDGETY

. Budge! {Inrough June 30. 2020)

Prolessiono! sefvicés {$100Q.00 per hout/ ! 000 houry}

Umtetion on Price;

This conact witl not exceed $100.000.00.

Source of Funding: )
Funds 10 suppon this reques! are anticipaled fo be avoiable in FY 20 in Ihe accounts

tilled Titte I-A Compensolory £d. Educaliona! Stalistics. ond federol Accountability vpon
the availabilily and continued appropriation of lunds in the luture operohng budgel.

06-54-56-542010-25090000-072-509073 Granis-federo ’ $40.000.00
04-56-56-567010-30470000-102-50073) Contracts lor Progrom Services $10.000.00
04-54-56-547010-30590000- 10250073} Controcts lor Progrom Services  $50,000.00
Totol $100.000.00 -

Payments sholl be made on invoices submifted monthly occompcmed by o descﬁphon '
ol services lor that period. Pleose submit invo:ces to:

Cuittin Davis
Oivision Drector
NH Deparimeni of Educotion

101 Pleoson Street
Concord. NH 03301 -

Coﬂmxl betwegnLowen Neiter G010 GEM Coruuiing and Ine New Mamm Oepartmen! ¢f Educot,
Popo ol
Conrrucl'u ntioh
oate 7
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Cihus C

0

Sublect to Govemor and Council opproval. oulhorilze the Department of Educotion fo
exercise o renawa! oplion on this conract lorup to five oddiliona! fscal yeor. subjec to
ihe conlractor's acceptoble periermance of Ihe temms therein and ovaitable funding.

' .
Coniroct batween Louran Meitar d70/0 GEm Conuting ond Ihe New Hampyrie Depariment of Educotion #

Pope dof ¢ )
: Controcior Wi
5 ! Oato 39 /‘7
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. _ExnibBE

rederal Debarment and Suspension .

. By signolme on Ihs Conlracl. the Contracior cerlilies ils compionce. ond the
* compBonce of ‘its Sub-Contigcion, present o fulyre. by sloling thet ony penon
ossocialed therewilh in Ihe capocily’ ol owner. pariner. drector. olficer. principa) -
investor, project dreclol. monoger. oudilor, or ony position of autharity involving tederol
lunas:

1. 15 nol eumently undersuipension, debamaent, vohuntary exchusion, or determination of
Inefgiibly by any Federol Agency: .

2. Qoes nol have o proposed debarment penuing-'

3. Hos no! been sspended. deborred voluntorly excluded or delermined mugable by
ony Federd Agency wilhin Ihe posl itves (3) yacm and

4, Hainol boen incicled, Conviclgd or had g ¢ivil |udgmeni rencered ogoing! the firm
by o court ol compelent mdiction in any molier invoiving froud or official
© misconduci within ihe post three (3) yeons.

. Where the Controcior or its Syb-Conlracior is unoble lo cerlily to ihe stotement in
$ection o.1. obove, Ihe Confrocior or its Sub-Controctor shal be’declored inefigible fo
enter into Conlract or participote In the project.

. . Whare the Conliroctor or Sub-Conlrocior s unable lo cedify to any of the stalements.os
Gsted In Seciions 0.2. 0.J. or 04, gbove. the Conlractor or ils Sub-Contracior shol

submit 0 wiillen explanalion 1o ihe DOE. The certificolion or explanalion shall be'
" considered in connaction wilh the DOE's delammination whether 10 anter into Conirdcl,

. The Conlraclor shall provide immediots wrilien notice to Ihe DOE il. ot gny lime.

the Conlrgcior or its Sub-Conlrocior. leom inot its Debarmeni and Sutpension
certificotion has become emoneous by re0son ol changed cecumstonces.

X . '. . Controcior _oou%‘i /ﬁ' -
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Exhiblt F

Anti-Lobbying

e Contraclor ogrees 1o comply wilh the provisions o Section 319 ol Pubic Low- 101-121.
Govemman! wide Guidonce for New Retinclions on Lobbying. ong 31 US.C. 1352, ond
furtha: agrees 1o have the Conlioctor's rop:eunlohva execule the loflowing Ceﬂ.ﬁcolson

The Conlractor cenrtifies. by signing ond wbmilling Inis conlract, lo the bes! of his/her knowledge
" ond betel, thal: .

Q. uo faderc! opproprialed funds hove been paid or shall be paid, by or on benall af the
vndenigned. 10 any penon lor influencing of ollempting to inflvence ony olficer or
empioyee ol ony Siole o Federal Agency. o Member ol Congress. on officer or -
employee ol Congrais, or an empioyes of @ membder o Congress in connection wilh the
owarding ol any Fedaral conlrocl. the making of ‘any lederal gron), the moting of any
laderal loan. the enlerdng Inlo any cooperolive agieemenl. ond the ealension,
continuolion, renewal omendmenl. or modification of any Federal conlroc! grant, loan.
of COOperglive ogreemenl

b. (any tunds oiher lhon fedarally OODfoonoled tunds have besn poid ot shal be poid 1o
any penon lor influencing o ollempling lo influence on ollicer or employee of ony
Fedarol Agency. 0 Member of Congrass, ond olficer or employee of Congress, or-on
aemployee of 0 Member ol Congress in connection wilh this Federal controct, gront,
loon, or cooperalive ogreemen), the undenigned sha) complete and submil (he
“Dhcloswre oll Lobbying Aclivilies” form in occordonce with' il insinuclions

[ [vevrw wi v 1QnI3 /3160 . .

c. This centificalion is 0 moteria! repueseniolion ol focl .upon which reliance wos ploced
whean this rargoclion was mode or antered into. Submission ¢l ths cerificotion 5 o .
prerequlsite oy making and._ entering into Ihis“ transociion imposed by Section 1352, Tille
31 ond U.S. Code. Any penon who (ol o fle the required certificalion shall be swbjec! 1o
a chvil penatly o not less than $10.000 ond nol maore than $100.000 tor sach such lalyre.

d. Te Controclor olso ogrees. by signing Ihis controct that it shal require thal Ihe kanguage

aof this cenification be included in subcontracts with ¢l Sub-Conlractor(s] and lower.ligr

Sup-Contractors which exceed $100,000 and thot all such Sub-Contracion ond lower-lier
Sub-Contracton shall cenity ond disciose occcrcrmglv

e. The DOE shall keep the fm's ceﬁiﬁcouon on fle os por ol lis orgingl conirgcl. The
Conlroctor shall keep individuo! cerlificotions bom 00 Sub-Controctors ond towaer-tler Sub-
Conhiocton on [2e. Cetlification shol be retained tor trvee (3} yeors lolowing complation
ond occepionce of ony given projecl. .
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) EXMIBIT D

‘ Cor'thocjo: ObNgailens

Contracts in excess of Ihe simpllied ocquisilion threshold [Curently se! of $250.000) must address
' gdministrative, ¢onlractval, or legal remedies in inslances where the coniroclon violole o
breach confract terms. ond provide lor such sanciions and penotlies os appropriots.-Reference:
2CFR. §2003260nd 2C FR. 200 Appendix ll. cequired coniragl clouses,

Tha contraclor ocknowiedges thotl 31 U3.C. Chop. 38 [Adminbiralive Remedies lor Foke Cloims
-onag Siolemenis) opples ‘o the conlracionr’s oclions pertoining 1o this contract.

Me Controctor, certifies ond GHums the tidhluiness and occurocy of ‘eoch statement of s
cerificotion ond discioswre. il ony. In 0ddillon, the Controcior undantands and agrees ihal Ihe
proviions of 31 U.5.C. § 380) el seq.. opply (o his centification and diciowwe. Il any.

[
Breach [
A breoch.ol the conlroct claytas above may be grounds for-termindlion of the contract, and
lor dobarment a3 0 conlrocior ond wbconiracton as provided n 29 CFR. § 5.12.

Fravd ond Fase Stctements
The Controctor understands thol, it the projeci which s ihe lub|ecl ol lrus Conlrocl s financed in
whole or.in part.by lederal lunds, that if the undenignad. the compony 1hat The Confractor
repretents. or any empicyee of ogen! Ihereol, knowingly makes ony Iase stolemant,
represenialion. report or Clalm os 1o the charocter, quotly. quantily, or cosi of molerial vsed or
to be used. or quontily or quolity work pertormed aor 1o be perormed. o mokes ony lolse
stotement or reptesenrolion ol o maoleda! focl in any stotement, cedificole, or report. the
Contioctor ond ony company thot the Conlrocior reprasants moy be subjsc! 10 proseculion
. under the provision-af 18 USC §1001 and §1020. ) ’

. Environmentat Proteciion :

(This clause is opplicobta il this Conlrocl exceeds $150.000. If applies to Federglald confrocts
only.)
The Controcior s required to comply with aff oppicoble stondards. orden o requirements sived
under Section 304 of the Cleon Air Act (42 US.C. 1857 [h). Section 508 of the Cleon Waler Ac!
(33 US.C. 1268}, Executive Order 11738, ond Environmental Proteclion Agency (EPA) reguiations
(40 CFR Part 15) which prohibil Ihe uie under non-exempl Federa! contracts. grants of loans ol
lociifies Included on ihe EPA Lisl ot Violaling Fociilies. Violations shal be reported Io iha FHWA
ond fo the US. EPA’ Amlml Administralor for Entorcement.

Procurament of Recovered Mlﬂeﬂcb

In accordance with Seclion 4002 of 1hs Solid wosle Duposd Acl {42 US.C. § 4982). Slole
agencies ond agencios ol a politicel subdiviiion of a tlole thol ore uting approprdaied Fedaral
funds for procurement musl procwe ilems designoted in guidelnes of the Enwbonmenial
Profection Agency (EPA) ol.40 CFR 247 iho! conloin the highest percentoge of recovered
malenal praclicoble. consisient with maintaining o solstaciony leve! of competilion, where the
puchase pdce of the llem exceeds $10.000 or the value of Ihe quontity ocquired In the
- preceding fiscol year-exceeded 310,000 mutl procure 1060 wosie monogement services In o
© manner thol maximizes energy ond resouce recovery. and must hove esioblshed an
alfemolive procurement program for procurement of recovered maoterol idenlified in Ine EPA
guictelnes.

Controcior iV
ook 1/14
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Exhibh G
llgl'm 1o Inventions Made Undero Conhoct Copy Itlghh and Conﬂdenﬂcmy

Righ!s to Inventions Made Undet a Contract-or Agleemenl

Controc!s of ogreements jor the perlormonce ol experimeniol. developmentgl, or resecich
work shall provige (or Ihe fighls of the Federa) Govemmen! and the recipient in gny resuiling
(nveniion In occordonce wilh 37 CFR parl 401, “Righls 1o Inveniions Mode by Nongrofil
Otgonizullom and Smofl Bullnets Firmns Unoer Govemmeni Gronls, Conlracts and Cooperolive
Agreemenls.” ond any Imp!emenlmg reguiotions issved by the DOE:

Any discovery or invention tho! orises du-nng Ive counse ol Ihe conlrac! shal be ropodad lo lhe
OOE. The Coniractor is required lo disclose inventions promplly to Ihe conlfocrhg officer (Mlnin
2 months) aller Ihe invenlor dscloses it in wriling lo contracior panonne! re1ponsitie for pater
motten. The awarding ogency sholl detlermine how rights in the Invenlion/dicovery shal be
ollocoted consisten! wilh “Govemnmeni Palent Poficy” and Tille 37 CF.R. § 40). |

Conmfidentially -

. AD witten and orad informalion and moledol gisclosed or pfovlded by the DOE under {his
cgreement consliluies Confidenliol Information, regardiess of whether such information was
proviced belore or glter the dote on Ihi ogroemenl of how il wos providad. '

The Conlrocior cnd represenloiwm thereo!, ocknowledge that by mating use of, acquling or
odding 1o Intormation cbout motien ond dala relaled 10’ this agreement, which ore confidentio!
1o the DOE and ils partnerns. must ramain Ihe exclusive property of Ihe DOE.

‘Confidentiad informotion meons all 3616 and information refoted 10 the business ond operation
_of the OOE, inchuding but not Emited 1o cll ichool and student dalo coniained in NM Tifta XV,
Ectucotion, Chopien.184-200.

Confidenlial intormation includes but is-nol Emited 1o, sludonf and school dislict gola, revenue
and cost information, 1he 1owrce code (or compuler software ond hardwate products owned in
port of in whola by the DOE. financlal infarmotion, pariner information(inchuding the idenlity of
DOE partners), Controctior and supplier information. fincluding the idenlity of DOE Controctors
ond supphen), and any inlomalion 1hol hos been maorked ‘confidentiol” or “proprietary™, or
with the lixe delignation. Dixing the term of Ihs controct the Contractor agrees 1o abide by
such ndes as may be adopled tom lime lo lime by Ihe DOE to moinlain the securdty of alt
. ¢confidentiolinformalion. The Controctor luriher agrees thot Il wil cwoys regerd and preserve os
confidential information/dolc received during Ihe pertormance of thls controct. The Contractor
wil no! use. copy. moke noles. or usé excemts of any contidenlial intormation, nor will it give,
dwcloso provide occets 10, or olherwlss moke avolable any confidenlial intormation 1o any
penon not employed or conlraciad by the DOE or subcontroclad with ine Contracior.

memhlp of tntellectual Propeny

The DOE shal refgin ownenhip of off tource dota ond ofther inteleciuol propeny of the DOE
proviced lo the Conlroclot in order 10 complate the 1ervices of this agreemant. As wel the DOE
wil retoin copyright ownenhip (or ony and ad moleras, patenis and Intelaclual property
-produced. incluging. bul nol limited to, brochutes, resource drectonias, prolocols. guidetines,
‘posien. of raports.  The Contioctor shal nal reproduce any maltedals lor purposes other than
vie for ihe terms under 1he controc! without prior wrilten approval trom the DOE.

Controctos v :ﬁq/ﬁ
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ExhIbM M )
temingtion

o.- Termination for Cownse

The DOE may terminole Ihe Contract for cause fof reasons including but not Emited
10 the tolowing circumsioncas:

- 1. Controclor's lodure to perform the seMces ot detoiled herein and in ony
modificolions to the Comrccl :

2. Conlraclor's lodure lo compialé the Conlract wilhin the limeframe specified
herein and in ony modificalions to the Contracl. .
3. Controcior's iciuvre to comply with ony ol the molerol terms of the Controct.
it the OOE conlempiates termination under IRe provisions of Subsections o.1..
0.2.. 0 0.3 above. the DOE thal isive © wrilten nolice ol dslouil describing the
deficienty. Tha Contractor thall have five {$) busingss doys 1o cwre such
deficiancy. In.1he avent the Conlraclor doas nol cwe such deliclency. the DOE
may ferminale Ihe Cantroct withoul herfher considarolion by issuing o Notice ol
Termingtion tor Delaull ond moy recover compeniahion {or damages.
I, alter the Nofice of Terminalion lor Oetoudt hos Deen isved. it is determined
tho! the Controclor wos not In deloull or Ihe lermination lor deloull wos
olherwise improper, Ihe ferminofion shall be deemed to have been o
Termination lor Convenence.

b lerm!nmlon ter Convenlmce

l'ho DOE moy termingte the Conlracl for convenience. in whole or in part, when,
for ony. reoson, the DOE datarmines 1hal such lermination i in ils best inlerest. The
conlroct con be terminaled due o recions known 1o the aon-federal antily, i.e..
including bul no! limileg i¢ program chonges. chonges in slole-ol-the-ant
equipment or fechnology. inalicien! tunding.” alc. The Controct terminglion
allecied by nolitying the Contractor, in wriling, tpetitying that ofl or 0 porion of
the Controcl is terminated lor convenience and the termination efleciive dale.

" The Conlraciar tholl be compensaled only for wark satalactanly completed prior to
Ihe termingtion of the Contracl. The Conlroclor & not enlilled 1o lois or profil. The *
omounal due 10 the Conljoctor iy delemmined by the DOE.

(n Ive event pf teminglion for gonvenience; the: DOE shal be Gabla lo the
Controctor only lor Confroctor's work pertormed prior 10 terminglion.

c. ™he DOF's Right lo Proceed with Work
in (he evenl this Contrac! is feminaled for any, reason. Ihe DOE thad have the
oplion of compleling.the Contract or enlering into on ogreement wilh another
parny to complole services oulined h fhe Conlrocl

Confroctor mi
Oote



State of New Hampshire
' Department of State

CERTIFICATE

b

L, William M. me..&cntw of Suwc of the Staie of Now Himpanire, &6 h:«.by'uury th GEM COI""SULTINO Is o Now
Homgahire Trode Name scgistered to Urensart business in New Hampahire an May 20, 2009. | (unther conily thet ol faey and °
documents reguired by the Sexreiary of Sute's office have boen reeeived end is in.good standing es (a7 as ihis office is concemed

Business 1D 614028
Cenificate Number: oousnm

IN TESTIMONY WHEREQF,

| hereto set my hand and couse to be afTixed
ihe Sea! of the Suie of New Hampahire,
this ZRh day of May AAID. 2019.

william M, Gardner
Secreiery of Swe .




CERTIFICATE OF AUTHORITY
(Sote Proprictor)

IM us & Sole Proprietor of my Trade Name, _GEM Consyliing ' . cenify thal
| am suthorized to enter cmo o contrect with the State of New Hampshire, Ocpmmem of Educstion, on behall of
" myself. .

SAWITNESS WHEREOF, |( Mve hereunto 3zt my hund as the Sole Propricior ‘of the Trede Name this

wor%—rm% - - XP%;L_

Sole Proprietor
Al
STATE OF e
COUNTY OF ; :
On this memy of.MllJ'_. 2019, before mM
undemg,ned Officer, personslly appeared, Lgmn Heiter who nclno\rledacd herselfto

_ be the Sole Proprictor of ..Q.E&.Cmadm.____ o Trade Nm and thar she, 13 such Sole Proprictor -
being suthorized (0 do 30, exesuted the foregoing instrument for ithe pu/pases therein contained, by signing the

name of the Trode Name by herseIfas Sole Propeiztor.
IN WITNESS WHEREOF | hl'l't\.l;ilo set my hand and official sesl.

TAMARA L FEENER, Natry Publc
Stxto of New .
My Corrynixsion Expiro Samumry 27, 200

My Commission expires:
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LAUREN A HEITER

STRENGTHS:
e Detailed knowledge of New Hampshire sssessment, sccountability end student gromh
o ' Excellem technicsl, anatytical, problem salving and communication skills,
e Suwong knowledge of databases, reporting and dats analysis.
e Ability to work with all skil) kevels to integrate technology into effective solunons
s Knowledge of widc varicty of busingss domains,
. Provcn ability to learn both business and ¢c¢hmcal concepts quickly.
SOF’TWARUI'OOLS - :
»  Visusl Basic - * &« Crystal Reports » Microsoft SQLServer
s Visual C++ o SQL views, stored procedures  »  Microsoft Excel
= SQL choﬂmg Services ¢ HTML ' o Microsoft Access
" EXPERIENCE: " B
NEW HAMPSHIRE DEPARTMENT OF EDUCATION Concord, NH . port time 2009 -2019 -

Daig Analyst Consirltant 1o Assessment Departmeny, idsee Analyst Bureau of Data Management

 Partof team implementing Smarter Balanced, DLM and SAT assessments. This includes helping to define
new rules for student inclusion in accountability and setting up new accauntability processes:

o Designed end developed set of longitudinal reports for each school and district in the state. Generated hum!
used by state website to make reports aveilable 10 Lhe public. )

s Documented business rules and gothered data from multiple sources for State’s New Accounmbaluy system
and Federal Reporting of Assessment results (EDEN, Table6, CSPR). |

s Provided multiple snalyses on Assessment daws including Blue Ribbon and Focused Monitoring seltctlon
process. '

HOLLIS SCHOOL DISTRICT, Hollis, NH . part time 2009
Data Analyst Consulrant A '

s Created Access dsiabase (0 temporerily house NECAP, NWEA ond DRA student assessmem data.
Protoryped custom Crystal reports: Student Profile, NECAP strand analysis, Released ltem GLE enalysis.

o Increased Leadership team'’s knowledge of: dats aviilable/missing, functionslity of current anslysis tool
{Performance Tracker) and po:cnml of custom snalysis.

RIVERBEND COMMUNITY MENTAL.HEALTH Inc., Concord; NN . parttime 2008 - 2010
Crystal Report writer

*  Designed, developed, tested and implemented Crystal Reports for behaviorsl health Orgsmulnon from
SQLServer dmbase ' .



" LAUREN A HEITER ; £ ' Pege2

MANAGEDOPS.COM/THE TAYLOR GROUP, Bedford, NH A U 1997-2002
Senior Software Engineer/ Senior Business Systems Analyst

o Designed, developed and implemented solutions wh:ch inteefaced with Sncbcl Catl Center and Greal
Plains/Microsoft Oynamics financial and manufacturing products.

* Panicipated in advanced business analysis and developmeni wesks including Visual Bssic coding, prototypmg
vsing Sicbel development tools, spplication and database design; complex SQL stored procedures, Ul design,
complex report generation, end ¢ross-spplication roll-back/recovery design. .

+ & Produced fessibility documents, functional specifications, design documents, test plans and ncoepuncc criteria,

" Managed customer expectations, determined project scope and maneged project risks.
Propcu inctuded customized billing system, customized invoice-gencration system, manufectunng physical’
inventory and costing system, manufacturing engineering ‘change management sysiem, tlime'wacking end
invoiting system, automobile leasing system, web r!ponmg sysiem ond purchasmg londed cost sysiem.

CODEM SYSTEMS, Merrimack, NH ' : 1995 - 1997

Senior Software Engineer : :

e Mcmber of team that dcvelopcd aulompted world-wide clc-cuomc shelf labeling pmduﬂ using C++,

" SQLServer, Oracle 7, 0DBC, Microsoft Foundation Class Library end Rogue Wave tools.

» Led dotsbase-related wasks mcludmg design, implementation, performance tuning, wmmg stored procedures, -

. entended stored procedures, triggers and backup 8nd recovery stategy.

»  Designed-and implemented SQLS:rver datsbose for government agency in Singapore 10 locate illega! radio and
. cell phone activiry.

. ® Investigated dats warchousing and data mining tools ta analyze large quantities of dauws for retailers such as

Krefl, Fnlo-uy. nnd Gillente. -

DIGITAL EQUIPMENT CORPORATION, Mariboro, MA : 198421995
-Senior Software Engineer (earned positions of increasing re:poru:bnl:ty) :

. Proposcd led, desagn.td developed, tested, implemented, documented and mu:gmed Tx24 smutacu! process
control and engintering data anatysis tools and automared dats colléction systems to improve yiclds for
Semiconductor Computer Integrated Merufecturing leam. Provided technical and business recommendations
for many projects within the group including menufecturing analysis and reporting, resource mklng and
document control software.

o Proposed, led, designed, developed, tested, implemented, documcmcd and integrated varigus business,
management and analysis 1ools for the Solutions Configuration Infrastructure Engineering department.
Developed project proposals, plans, specifications and schedules. Provided consulting for Bethesda Naval
Hospiwl to define and develop hardwere and softwere alternatives to solve heahhcare problems. -.

Formalized requirements/functionality for Easungn Kodak and Xerox projecs.
+ Developed New York State Workman's Compensation system as member of implementation team.
s Installed and supported wholesale and menufacturing order entry/financial system for small businesses.

EDUCATION:

Clark University, Worcester, MA B.A. Computer Science and Economics -
G.P.A. .64/4.0, Magna Cumy Laude, Phi Beta Kappa-



