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S>tate of i^eto

DEPARTMENT OF SAFETY

JAMES H. HAYES BLOC. 33 HAZEN DR. EDDIE EDWARDS

CONCORD. N.H. 03305 ASSISTANT COMMISSIONER

ROBERT L. QUINN 271-2791 STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER

March 7, 2024

His Excellency, Governor Christopher T. Sununu
and tlVe Honorable Cpuncil

State House

Concord, New Hampshire 033,01

REQUESTED ACTION

Authorize the Department of Safety, Division of Homeland Security and Emergency Management (HSEM) to enter
into agrant agreement with the Town of Salem (VCff 177472-BOO I), for a total'amountof $18;,000.00 to update their
Hazard Mitigation Plan. Effective lippri Goverhof and Cpun'cil apprpval through Octpbef 29, 2026. 100% Federal
Funds.

Funding is available in.lhe SFY 2024 operating budget as follows:

02^23-23-23.6010-292006oQ - Dept:;of Safety - HSEM - HMGP SFY 2024
072-500574 Grants to Local GovTAFcdcral $18,000.00
Activity Code: 23PR45.16HM

EXPLANATION

The purpose of ihis granl is .for the Town of Salem to update its Hazard Mitigation Plan. The grant listed-above is
funded by the Hazard Mitigation Grant Program (HMGP),'which was awarded to thdDepartmeht of Safety,.HSEM
from the Federal Emergency Management Agency (FEMA), HMGP provides funding to subrecipients for cost-
effective hazard,mitigatibh;activities that complement'a compfehehsive mitigati.bn program; FEMA provides HMGP
funds to States, thafin turn, provide sub-grants or contracts for.a variety of.mitigation. activities, such as planning,
and the irnplemehtatiori of^ projects ideritijfied;through the evaiuatiPn of natural! hazards;

HMGP is 90%' Federally funded by FEMA with a 10% match requirement by the subrecipient; The sub-recipient
acknowledges their match..o.bligatio,n as part of Exhibits B and Gpf theif grant agfeemeht,

If HMGP funds are no longer available, General Funds and/br Highway Funds wil| not be requested to. support this
program.

Respectfully submittedi

nnRbdert L. Qt
Cpmmissipner of Safety



GRANT AGREEMENT

The State of New Hampshire and ihc Sub-Recipient hereby
Mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIKiCA'nON AND DEFINITIONS

1.1. State Agency Name
NH Department of SofetytHomelond
Securi^ and Emergency Mansgemept

1.3. Sub*ReclpientNarae
Town of Safcrn (i77472-B00l)

603- 890-2120

1.6. AcCountNamber

AD 1129200000

1.2. State Agency Address
33 IlazoD Drive

Concord, NH 03305

1.4. Sab-Rccipient Address
33 Geremonty Dr, Solem, NH 03079

1.7. Completion Date
10/29/2026

1.8. Grant Limitation

S18,000.00

1.9. Grant Officer for State Agency
Vir^Ia Claabyi.^tate Hazard Mitigation Onicor

1.10. State Agency Telephone Number
(603)223-4310

"l^algnbig this form we cert.1^ 'hat we have complied >riUi any poblle meeting requirement for acceptance ofthls
grant. Indudlrte If applkeble RSA 31 riS-K"

1.12.1.11.

Wf A» D-;CUr

>r»wo

1.14. Name & Title of State Agency SlgDor(s)ate Agency Signatare(s)1.13

IQI Amy Newbary, Director of AilminktmtioDBy:

1.15. Approv^j^feieN,H. Dcpajrtpjent of AdmlnUtration, Divblon of Personnel (If applicable)

gy. Director, On: / /

1.16. Approval bftt Attorney General (Form, Substance and Execution) (If G & C approval required)

By: Assistant Attorney Goisral, On:

1.17. Approval by Governoi'BDd Coun.dl (If applicable)

By: On: / /

2. SERVICES TO BE PERFORMED. TbeSppcpfNew
Hampshire^ acting ihrougVlhQ Cgcncy Identified In blocic 1.1
("StalW), ai^cs coitpactor Identified ih block 1.3
("ConUnctoO to perfonn, and the Gootrectpr sbidJ pfffonn,.lhB
work, or sale of g(X)<ls,.OT bothi fdenllfied and more particularly

Rev 3/2023

described In (he ottached EXHIBIT B wtuch Is Jticorponited
herein by reference ("Services").
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3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithslanding any provision of this Agreement to the
contraryi and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block t.1.7,
unless no such approval is required, in which case the Agreement
shall become cfTcctiyc on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Sen'ices performed by the Contractor prior to
the Elective Date shall be performed at the sole risk, of the
Contractor, and in lhc event that this Agreemenl.docs not:become

eficctivc, the State shall hayc no liabili^ to the Contractor,
inciudmg without limitation, any obligation to pay the
Contractor Tor any costs incurr«l or. Services performed.
Contractor must complete oJl Services by the Completion Dale
specified in block |.7i

.4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
conti^, all, obligations of the Slate hereunder, including,
without ilimitation, the continuance of. payments hereunder, aire
contingent upon the. availability and;C6njihued appropriation of
funds affected by any state or federal legislative or executive
action that reduces,, eliminates or otherwise modifies the
:approprlatlon or availability of funding.for this Agreement and
the Scope for Services prbvidcd in EXHIBIT B, in whole ;or in
part. In ho event ̂ all the State be liable for any payments
hereunder, in excess of such available appropriated funds. In the
:cvent of'a reduction or lermihaiion of appropriated funds, the
State shall have the right to withhold payment until such, funds
become available, if ever, and .shall have the. right to reduce or
terminate theiServices under this A^eciticnt immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block. 1.6 in the
event funds in that Account arc reduced dr. unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5il The contract prjce, method of payment, and terms of payment
are. identifled and more particularly described in EXHIBIT C
which.is incorporated herein by reference.
5.2 The payment- by the State of ̂ e contract price shall be the
only and'ihe complete reimbursement'to the Contractor for all
cxpcnises, of whatever nature incurred by'the Contractor in the
performance, hereof; and shall be the only and the complete
compensation to the Contractor for'.Ae Services. The Stale shall
have no liability to the Contractor othcr.lhan the contract price.
5.3; The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts ireqiiircd or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement, to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which, impose ^y obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws; In addition, if this Agreement is
fundedJn.any part by mpiiies ofthe United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as.the
iState or. the United States issue to implement'these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discrimiriate against employees .or applicants for employment
because of race, color, religion,creed, age, sex, handicap; sexual
orientation, or national origin and will take affirmative action'to
prevent such discrimination.
6.3, The Cpntractor.'agrees to permit the,Slate or United Slates
accessto any of the Contractor's books, records and acc.punts for
the purpose ofascerUiihingicpmpliahce with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Conlraclar shall at its own.expense provide all personnel
;ncccssary 'to perform the Services. The Contractpr y/arrants that
all personnel engaged in the SeiVices sh^l be qualified to
perform t_he Services, and shall be properly licensed and
otherwise authorized to do so under all appiicabie lawS;
T.2 Unless otherwise authorized in wrilihg, durirtg the term of
this Agreement, and .for a period of six (6) months after the
Completion Date in block 1.7, the;Contractor shall not hire,.and
shall not:;permit any subcontractor or other person, f|rm or
corporation with whom it is engaged in :a combined effort to
pcrfonn the Services to hire, any poison who is.^ State employee
or official, who is materially involved in the procurenieht,
administration or performance of this Agreement. This
provision shall,sur/iyctemiination of this Agreement:.
7.3 The Contracting Officer, speciflednn block 1.9, or his or her
successor,,shall bethe State's rcpresenlativc:. In the in/cnt of any
dispute concerning the ihlcrprctation of this Agreement, the
Contracting Qfflcer'.s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or .more p.fthe fpllowirig acts or omissions ofthe
Contractor-shall constitute an event of default hereunder, ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on:
schedule;

8.'l .2 failure to.submit any report required hereunder; and/or

;Suh-R"ccinieiU Tiiitial^ 1
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8.1.3 failure to perform any other covenant, term or condition of
this Agreement.-
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a wrinen notice specifying ihe.Eveni of
Default and requiring it to be remedied within, in the absence of
a-grcatcr or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate lliis Agreement, efiectivc two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written,rio.iice specifying the,Eveni'of
Default and su.spending all payments to be .made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to- the Contractor during the
period from the date of such notice until such time as the State,
determines that the Contractor has cured the Event of Default
shall never be paid to.the Contractor;
8.2..3 give the Contractor a written rioticc specifying the Event of'
Default and set off against.any other obligations the State may
owe to the Contractor any damages the State sufTers byrejLsOmof
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or ih.equity,-or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver ofits .rights with
regard to that Evenit of Default, or :any subsequent Event of
.Default. No express failure to enforce any Event.of Default shall
be deemed a waiver of the riglit of. the State to chfpfce each'and
all of thc provisions hereof upon any fuT^er pr>other .Event of
Default on the pan of the Contractor.

9. TERMINATION.)

9;1 Notwithstanding paragraph 8, the State may, at. its sole
discretion, terminate the Agreement for any reason, in whole or
in part,'by thirty (30) days wrrtten.notice to the Conductor that
the State is exercising its option.tp tefmlnate'ihe.Agrccment.
9.2 In.lhe event of an early termination of this. Agreement for any
reason other than the completion of the Services, the Contractor
shallj at the State's discretion, deliver to the Contracting Officer,
not later than fifteen (15) days after the date of termination,, a
report ("Termination Report") describing jn detail all Services
performed, and the contract price earned^ .to and including the
date of termination. The form, subject matter, content, and
number of copies of the Tcrmihatloii iCeport shall be identical to
those of any FinalReport described in the attached EXHIBIT B.
In.addilion, at the Slate's discretion, the ContracjoT; shall, within
15 days of notice of early termination, develop and submit to the
State a Transition Plan for scrvices under ihe. Agreement:

10. DATA/ACCESS/GONFIDENTIALITV/
PRESERVATION.
iO.i As used.In this Agreement, the word "data" shall misan-ajl
information and things developcd.of obtained during the
performance of, or'acquired or developed by reason.of, this
Agreement, including, but not limited to, all.studies, reports,
files, formulae, surveys, maps^ charts, sound rccOMings, video

SUbrR'ccipieht.lnitiai^ i.)022iSD 2.E

recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the properly of the Slate, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N-H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE, in the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or rnembers shall have authority io
bind the State or rweiye any benefits, worker.s' compensation or
otiicr emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or othcmvise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purpo^
of this paragraph, a Change of Control shall constitute
assignment: "Change Of Control" means (a) merger,
consolidatibh, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or ,indirect owner of fifty perceiil (50®/o) or more of the
voting shares of simile equity interests, or combined voting
power of the Contractor, or (b) the sale of,all or substantially all
of the assets of the Contractor;

12.2 None of the Services shall be subcontracted by the
Gohtfaclor without prior written notice and consent of the State.
The;State is entitled to copies of all subconlracLs ̂ d assignment
agreementS(and shall riot be bound by any provisions contained,
in a subcontract'or an assignment agreement to'which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted.by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against ariy and all claims,
liabilities and costs for any personal i.rijuiy or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) (he acts or ofnissiori of the
Contractor, or subcontractors, including but not .limited to the
riegljgence, reckless or intentional conduct. ThC: State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13: Notwithst^ing the foregoing, nothing herein
contained shalj be deemed to constitute a waiver ofthe sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14; INSURANCE.

3.)HZZ3 Date?r^M£yi
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14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall, require any
subcontractor or assignee to obtain and, mairitaiii in force, the
following insurance;
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of hot
less, than $ 1,000,000 per occurrence and. $2,000,000 aggregate
or excess; and.
14.1.2 special cause ofjoss coverage form covering all property
subject to subparagraph 10.2 herein, in. an amount not less than
80% of the whole replacement value of the property.
14.2 Tlie policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
ofhJew Hariipshire by the N.H. Dcpart'mcrit :of Insurance, and
issued by; insurers licensed in the State ofNew Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identifiied in, block: I.-9, pf his or'Hcr successor, a ccrtificatc(s) of
insurance for all insurance required, under this Agreement.
Contractorshall also furnish to the Confractirig OfTlcer identified
in block 119^ of his or her'successor, ccrtificatc(s) of insurance
for ail fenewai(s) of insurance required under this. Agreement no
later than ten: (10) days, prior to the expiratipn date of- each
insurance .pdlicy. The ccrtificatc(s) of insurance and any
renewals thcfcpfshall be attached ond'areuncorporated hercin by
reference.

15. WORKERS'COMPENSATION.

\5\\ By signing this agreement, the Contractor-agrees, certifies
and warrants that the Contractor is in compliahcc with or exempt
from, the requirements of N.H, RSA chapter 281-A ("Workers'
Compensation'').
15.-2 To the extent'lhe Contractor is subject to the rcquiremchts
of N.H. RSA chapter 281,-A, Cohtfaci'or shall maintain, and
require any subcontractor or assignee to secure and. maintain,
payment of Workers' Compensallon In connection with
activities which the person proposes to undertake pufsuaht to this
Agreement. The C.phlractorshall furnish iheContracting Officer
identified in block 1 ;9,,or.hisDrher successor, proof of Workers'
Compensation in the manner, described in N.H. RSA. chapter
281-A; and any appiicabre rehewal(s) thereof, which shall be
attached and are incorporated'herein by reference. Thci State
shall; not :bei responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor or any' siibcohtr^ior or employee, of Contractor,,
which, might arise under applicable State of New Hampshire
Workers' Compensation laws in cohnectiPri with jhe
performance'ofthe Services,under this Agreement.

16. NOTICE., Any notice by.a party hereto to the other party
shall be deemed to have, bcen;duly:dejive'red or,given afthc tiihc
ofmailing by certificd niail, postage prepaid, In a United States
Post Office nddiessed to the parties: at the addresses given in,
blocks; 1 .-2 and 1.4, herein.

17. XMENDMENT. This Agreement may be amended, waived
or discharged only by an Inscniment In writing signed by the
parties hereto and only after approval of such amendment,
waiver or di^harge by the Governor and Executive Council ,of

SiibrRecipieinjlhitials'^ i_.
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the State of New Hampshire unless no such approval is required
under the circumstances pursuant to Slate law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agrecmcnt:shal!
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inurc-s to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and ho rule
of construction shall be applied againist or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall,have
exclusive jurisdiction thereof

19. CONFLICTING TERMS; In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement, shall not be
construed to confer any such bcncfit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words, contained therein
shall in no way be held to explain, modify, ampiiiy or aid in the
interpretation, constniciion or meaning of the provisions of this
Agnsiincnl,

22. SPECIAL PROVISIONS. Additional or modifying
provisions set foftli in the attached,EXHIBIT A are;incorporatcd
herein by reference.

23. SEVERABILITY. (h the cvcnt'anyofthc provisions of this
Agreement arc held by a court of-competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will reihaih in full force ahd.cffccl.

24. ENTIRE AGREEMENT. This-Agreement, which may be
executed in,a number of counterpaiiSi each of which shall.bc
deemed an origihai, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject
matter hereof

 Datc^/j-/^i
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EXHIBIT A

Special Provisions

1. This grant agreement may be terminated upon thirty (30) days written notice by either party.

2. Any Funds advanced to "the Sub-Recipient" must be returned to "the State" if the grant agreement
is terminated for any reason other than completion of the project.

3. Any funds advanced to "the Sub-Recipient" must be expended within, thirty (30) days of receiving
the advanced funds.

4. "The Sub-Recipient" agrees to have ah audit conducted in compliance with 0MB Circular 2 CFR
200, if applicable. If a compliance audit is not required, at the end of each audit period "the Sub-
Recipient'" will certify in writing that they have not expended the amount of federal funds that
would require a compliance audit ($750,000). If required, they will forward, for review and
clearance a copy of the completed audit(s) to "the State".

Additionally, "the Sub-Recipient" has or will notify their auditor of the above requirements prior
to performance of the audit. "The Sub-Recipient" will also ensure that, if required, the entire
grant period will be covered by a compliance audit, which in some cases wiil mean more than; one
audit must be submitted. 'The Sub-Rccipicnt" will advise the auditor to cite specifically that the
audit was done in accordance with 0MB Circular 2 CFR 200. "Th'c Sub-Recipient" will also
ensure'that all records concerning this grant will be kept on file for a minimum of three (3) years
from the end of this audit period.

5. The "Sub-Recipient" will be required to provide the formaily approved,Local Hazard Mitigation
Plan electronically at the compietipn of the project.

Sub^Recifaieht-Initia^ l.)E33^lZ! 2.117: ■ \ 3.1F, - ' i
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EXiriDIT B

Scope of Work, Project Tasks & Deliverables, and Project Review & Conditions

1. SCOPE OF WORK

The Department of Safely, Division of Komeland Security and Emergency Management
(hereinafter referred to as "the State") is awarding the Town or Salem (hereinafter referred to as
"the Sub-Recipient") $18,000.00 within the Federal Fiscal Year 4516 Hazard Mitigation Grant
Program (HMGP).

"The Sub-Recipient" shall utilize the above referenced,funding to update the hazard mitigation plans
for the Town of Salem in accordance with 44 CFR Part 201.

"The Sub-Recipient" agrees that the period of performance ends on October. 29, 2026 and by that
date the aforementioned hazard mitigation plans must be completed and have received formal
approval by New Hampshire Homeland Security and Emergency Management (HSEM). All
completed invoices must:be sent; to "the State" by November 29, 2026, thirty <30) days after the
•period of performarice, ends and a final p,erformance and expenditure report will be sent to "the
State" by November 29, 2026..

2. PROJECT TASKS AND DELIVERABLES - NEW LOCAL HAZARD MITIGATION
PLAN

Project tasks and deliYerable's within this.section are to be referenced for the reimbursement
process. Per the Scope of Work, "the Sub-Recipient" is required to develop/update the
community's local hazard mitigation -plan in accordance with 44 CFR Part-201 to ensure
forriia! approval.

The Tgwn/City, NH will prepare a Local Hazard Mitigation Plan Update in accordance with FEMA
guidelines for Hazard. Mitigation Planning. The Town/City m.ay be assisted, by a, vendor of their
choice, for this scope of work. The" TowrVCity's .updated plan will addresS'mitigation of multiple
natural hazards that may affect the community, including Avalanche, Coastal Flooding, Inland
Eloodingi Drought, Earthquake, Extreme Temperatures, :High Wind Events, Landslide,. Lightning,
Severe Winter Weather, Solar Storms and Space Weathefi Tropical and Po;st.rTrppi.ca| Cyclones.,
and Wildfires.

The planning process.will include the; foilo\^'ing actions and elements:

Task 1-3

1. Grant Award and Contracting:
The community.will procure services to facilitate this planning:process update
• Official Notification of Award

•  Provide ContfaClor Selection to NH HSEM

•  Execute a contract

2. Select and Hire a Vendor:

S'ubrRecipientjm I 1 2.')r'. .DateL'^i^/y/oY I
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The vendor will document the process used to develop the updated plan, ihcluding but not
limited to:

•  How the plan update was prepared
• Who was involved in this process

•  How the public was involved (i.e., Community outreach, local planning team
participation)

3. Convene a local Hazard Mitigation Planning Committee:
The Tovyn/City will convene a local Hazard Mitigation Planning Team. Members should
include a cross-section of the coriimunity, such as residents, goyeminent officials,
community leaders and business owners. This team will serve as a liaison.to the vendor and
assist, in the plah update by providing access to relevant local data, facilitating community
input on plan recommendations and priorities, reviewing draft products, and assisting with
outreach to community stakeholders, With the vendor's facilitation and techriical assistatice,
,the Town/City Hazard Mitigation Planning Team will:
• Develop a mission statement
•  Assign rciles and.responsibilities^
• Develop a specific timeline for planning activities
• Hojd a minimum of two community public meetings during the planning process update,

one during the production of the plan update, and one during the'review of the draft plan
update,

•  ;Splicit Input from key stakeholders in thc comniuhityi including business associations,
local or regional institutions, local NGO's, and residents.

•  Conduct local outreach to stakeholders through postings on the municipal web site,
outreach to local print and/or online press, and use of local access cable TV where
available. Outreach to neighboring communities will also be conducted,

•  provide input regardlng.the feasibility and prioritization .bfmitigation measures
•  Review the draft plan update and its goals and proposed mitigation projects
• Oversee the implementation, maintenance and updating of the plan update

Task 4. Revisit the Hiazard Profiles for each Hazard that impacts the community:

• Using the'best available existing;datai the vendor will update a map of arc^ affected by multiple
natural, hazards: for the. Town/City. A set of hazard maps will be included within the updated
Ha^d Mitigation plan, and CIS files will be made available to the Town/City for integration
with their other, community plans. These maps will be the basis for the communities .known
hazards.. The hazard, identificatipn update will include an assessrrient of the .community's risks
that summarizes the vulnerability of each hazard, based on the location, extent, pro.bability., and
severity of the hazards. A vulnerability analysis will, be conducted; yo.ur vendor may consider
using PEMA's HAZUS-MH, as weli as, a CIS map analysis to delineate those critical facilities
that are located within mapped hazard areas.

•  The. Tovyn/Gity will update the description and prioritization of the natural haz^ds that have
occurred within the community since the last plan.update.

Sub^iRtcibientdh'itiais; ' '1 2.)FT7!T7'T^ - ''v ' 1 Dateii^/ zy/c'V/"!_v.«= Page 7 of 7
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Task 5. Facility Inventory:
The Town/City will prepare an updated inventory of facilities and explain how these facilities
intersect witli the known hazards for the community. This task will be based on input from the
community and the best available stale and local infonnation. This data may be used to develop
updated GiS maps of.the following items:
•  Critical facilities, including the following, if they exist in the community:

o Emergency operations centers
o City or town offices
o Wafer and wastewater treatment plants
o Sewage pumping stations
o Pplice or fire stations

o Schools

o Hospitals
o Day-care facilities
o Public works garages

o Nursing homcs/cldcrly housing
o Emergency shelters

•  Economic Drivers:

o Large Businesses
o Large Employers
o Historical or Cultural, sites

•  All repetitive flood loss structures and structures which have incurred substantial damage, if
they exist,, as defined by FEMA. These buildings(s) must be analysed by type (Commercial /
Residential), hurhber, and general.location as itjrelates to the known hazard areas. The,addresses
and, associated data, will, be provided, upon; request to, the community by the State NFIP
Coordinator.

Land use maps that depict the location of developed land uses, delineated by categories based
oh use (e.g.; residential^ commercial, industrial, institutional, other public use, etc.) and how it
intersects with, known hazards.

• Anticipated'future land use areas and.how they intersect with known hazards.

Task 6: Vulnerability:

Based on the previous in formation frorn Task 5', the Town/City will update the overview of each of
the specific hazards and the community's vulnerability to those specific hazards. This vulnerability
assessment, impossible, will include:

•  Problem Statements: These will summarize the biggest issues for the community in terms, of;
Types and.numbers of bu.ildings, infrastructure, ahdxritical.facilities locatcd.in the hazard areas.

•  All existing multiple hazard/protection measures within the community, including protective
measures under the National Flood Insurance Program (NFIP).

•  A description of each measure, the method of enforcement, and/or the point of contact
resjwhsible for implementation of each measure.

• Historical pcrfoifnancc of each,measure and a description of improvements or changes needed.
•  General description of land uses arid development trends to incorporate future land, use

decisions.

Task 7; Mitigation,Goals:

P.ige8of7
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The Town/Cily, with vendor support, will update the mitigation strategies specific to the
community's exposure to and impacts from identified natural hazards. The strategy will include:
•  Create, edit, or delete goals as needed;
• Obtain public input;
•  Analyze existing capabilities;
•  Review-mitigation actionsin the previous plan and identity progress implementing those actions

(include current status along with reasons why there may have been little or no progress).
•  Describe how the community's priorities have changed since the previous Hazard Mitigation

Plan.

•  Include a description of the NFIP program and how the community will continue compliance
oyer the next five years.

•  Update a list of m itigation goal statements that focus on reducing the risks from the identified
natural hazards. The goal development and project prioritization will be conducted by the
Hazard Mitigation Planning Team. An example of a goal statement and an objective would be:
o GOAL: Increase codfdinatioh between,Federal, stale, municipal, and private resources in

pre-disaster planning, post-disaster recovery, and. continuous hazard mitigation
implemehtation.

o OBJECTIVE: 'Identjfy the availability of additional private: and public sector financial
incentives for homeowners, businesses arid municipalities that will allow the development
and implementation ofxost-effective hazard,mitigation measures in high-risk areas.

Task 8. Actions:

A section that identifies and analyzes a cpmpiehensive range of specific mitigation actions and
projects being considered toreduce the effects of each hazard, with particular emphasis on new:and
existing buildings and inffaslructure., This section will include a list of prioritized hazard.mitigation
projects that best meet the communities' needs fO multiple hazard damage reduction:
•  These projects may be npn-stmctural (cLg., planning, rcgulatoiy measures, property acquisition,

retrofitting,,elevation)" or structural (e.g., seawalls, damSi; dikes) solutions.
• At a .minimum, this list of prioritized projects will be based on a process that results in

identificalion of cost-effective hazard mitigation projects with,public input, including:
o An analysis of proposed mitigation projects focused on several key areas, including bufnot

limited to economic (iricludihg benefits and costs),, engineering, technical, legal,
environmental, social, and' political feasibility. Selected options will best fit the
.community's needs ahd:meet mbst.or all aspects of the feasibility analysis,

o CbbrdinatioTi withjeicvajif Federal and state agencies for input and technical assistance.
•  Revise and update the:ni'itiga:tion action plan.

Identify integration .opportunities throughout the community, as well as, how the data and
Information from the previous plan was integrated into other mechanisms over the last five years

Task 9. Plan Review, Evaluaitlon, and Implementation

in order to cbhtihUe to be .an effective; representation of the jurisdiction's overall strategy for
reducing itsTisks ffOm natural hazards, the" iriltigation plan must reflect current conditions. This
will, require an assessment'of the current development patterns and dcvclbphieht.pressures as well
as an evaluation.of any new hazard or risk information.
•  The plan must describe changes'jn development, that: have occurred in. hazard prone areas an^

increa.sed or decreased the vulnerability of each.jurisdiction since the last plan was approved.

Sub.-:R<ircipie1it!|hitiais1 j 3.ff. "-j-'/'.-I
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•  The plan niust describe the status of the hazard mitigation actions in the previous plan by
identifying those that have been completed or not completed. For actions that have not been
completed, the plan must either describe whether the action is no longer relevant or be included
as part of the updated action plan.

•  The plan must describe if and how any priorities changed since the plan was previously
approved. If no changes in priorities are necessary, plan updates may validate the information
in the previously approved plan.

Task 10. Maintenance:

• The.Town/City in conjunction with the planning team will monitor, evaluate, and update the
plan.

The Planning Team will assist the Town/City in the implementation, and incorporation of the
pian.'s goals into other local planning processes, such as a Comprehensive Plan, or Other local
by-laws and ordinances.

.• The [completed plan update will include an implementation schedule with procedures for
erisufihg the. plan's implementation, Updating and revision every five years.

Taskll. PubHc Review pf.Draft:

•  The Planning Team will work \yith the comrnunjty for continued public involvement to include
public review of the draft plan.

Task,12^ Review and Approval:
•  Submit the, pjan update to NH HSEM /FEMA for review; revised based on.NH.HSEM/FEMA

commeiits;:submit revised plan lupdate for approval pending adoption.
• When APA is received, the plan update will be brought before the City Council or Board of

Selectmen in the community for adoption.
•  Send the filial adopted plan update to'NH HSEM/FEMA, Receive approval by FEMA.
• Non-iregu latory Grant C Idsedut

3; PROJECT REVIEW AND CONDITIONS

"The Sub-Rccipicht" shall submit quarterly progress.reports, drafts, and final updated, local
hazard mitigation plahs for aforementioned communities. Quarterly reporting shall begin Tn
the quarter in which this grant agreement is approved, shall be submitted within fifteen (15)
days after the end of a qiiarter, and shall continue: until the project is completed.

"The Sub-Recipient" agrees to submit draft plans to HSEM, electronically, for .review and
comment; Upon notification of Approvable Pending Adoption (APA) the Sub-Recipient shall
obtain community adoption of the plan no later than twelve months from APA and submit
electronic copies of the; adoption documentation and, the final plan for'Formal Approval.

"The xSub-Recipient" further agrees to promptly address all required revisions arising from.
HSEM reviews, and resubrnit reyised draft plan(s) to HSEM.

^ubrR'ecipie'nV'l'nitiai^ 1 :Da \
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"The Sub-Recipient" agrees to provide copies of the formally approved plans to HSEM in
electronic format upon receipt of the Federal Emergency Management Agency's approval
letter.

"The* Sub-Recipient agrees to comply v/ilh all applicable federal and state laws, rules,
regulations, and requirements.

"The Sub-Recipient" shall maintain financial records, supporting documents, and all other
pertinent records for a period of three (3) years from the grant period.end date,^ Identified in
HSEM's closeout letter. In these records, "the Sub-Rccipient'' shall maintain documentation
of the 25% cost share required by this grant.

iiub'-Reci'ment'lhitiars:- 1 2.)!' I 3.11- V ' ■ ■ j Date:i7.//T/.v^:-=i
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EXHIBIT C

Grant Amount and Payment Schedule

1. GRANT AMOUNT

Project Cost

Sub-Applicant

Share

$2.000.00

Grant

(FedierarShare)

$ 18,000.00

Cost Totals

$ 20,000.00

Project Cost is 90% Federal Funds, 10% Applicant Share

Awarding Agency: Federal Emergency Management Agency (FEMA)
Award Title & Hazard Mitigation Grant Program. (HMGP') 4516DRNHP00000035

Catalog of Federal Domestic Assistance (CFDA) Number; 97.039
Applicant's Unique Entity Identifier (UEl): MQBHSJXLBYW7

2. PAYMENT SCHEDULE

a. "The Sub^Recipi.ent" agrees: the total payment by-Hhe State" under this grant agreement shall be
MK V'.'

Jurisdiction Federal Share Sub-Applicant Share

Salem $18,000.00 $2,000.00

Nothing in this'allocation shal affect "the Sub-Recipient's" obligation, to maintain financia

b. All services shall 'be perforfiied to the satisfaction of "the State" before payment is made; All
payments shall be made upon receipt and approval of stated tasks and upon receipt of associated
reimbufsemerit request(s). Doc.urnentatipn.ofcompleted deliverables.and match committed shall
be provided with each payment request, the amount per community is limited to the amounts
slated in paragraph "a" aboye. Paymentshall bemade in accordance with,the,following schedule
based upon completion of specific tasks and deliverables described in Exhibit A:

Task Completed

% of Individual

plan

Cost to be Billed

Task 1. 'Document the Planning Process 20%

Task 2. Conduct a Hazard Identification and Risk,Assessment 20%

Task 3. ,Identify Mitigation Actions 20%

Task 4. Prioritize Mitigation Actions 20%

Task 5. Submit completed plan for review,;revlslons, and receive.ARA status 15%

Task 6. Submit Adopted Plan and receive Formal Approval 5%

c. Upon Governor and Executive Council Approval, allowable match may be incurred for this
project from the start of the federal period of performance of this grant, .August 5, 2021, to the
identified completion date (block, 1 .7).

Sub-Recipieht^lniUai^ 2.jF^
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Town Council February 5, 2024

1  and as applicable with the Phase 4 Rail Trail Improvements, and further authorizes the Town
2  Manager to sigh and effectuate all items thereoffor execution of the. agreement."
3  SECOND: by Councilor Stacey
4  VOTE: 8-0-0

5  Motion passed unanimously.
6

7  ̂10^..Eir.ej)enartmerit;- Authori^Tb.>^Maifa"geTtyS_ign Hazard-Mitigation Crant'?^
8  ̂̂C^ecment—*.
9  Managerb'illon stated that there was a grant opportunity that the Fire Chief was present to
10 discuss.

12 Craig Lemire, Fire Chief, stated that the Salcm Hazard Mitigatj^hTlan?,was last updated in 20,18
13 and was a planning tool they used to reduce future losses frornvhatural'Mi-^jium
14 hazards'as required by the Disaster Mitigation Act of 200p|v(hich was theiv|igned into law by
15 President Clihtoh. 'The Town was required by law to reyiew and reyise the reflect
16 changes in development, progress In local mitigation||fforts, and changes in prio1|ties. They
17 must resubmit for approval within.five years to condh|l|;to be eligible for miiigSLmni:pTO}ect
18 grantfunding. The'cost associated with updating the Miti^atig^?Plah.is $20,000 and. would
19 like to re_quest;the Town to accept a grant, that would cover^^% ($ 18,000) of the cost,and the
20 Town, would'be expected to cover the rcmmning 10% ($2,00^|rhe cost could either be taken
21 from the budget or they could use
22

je in-kindmah:.h,sources to meetv^e^requirement.

23 ̂ iyiQ.TtQN:.^by^CouncdbfgBettencourt'?^
24

25

27

28

29

30

31 ^MQtion.passedlunanim^
^ ̂ •t- .. V*'' '• ''f'- '•

33 11, Muriicipal^ Department^'Transfer Station Update
34 !Mianager OiU'dh^stated that tfepacket had a memo from the Municipal Services Director.
35

36 Mr. Sorensoh state%.that Geoff Benson would give the presentation.
37

38 Geoff Benson stated tli^'&y wanted to clear some frees on the Transfer Station property and
39 move, the compost and crushed stone/ asphalt piles to tliat location. He detailed where it'was.on
40 the property with pictures. This was to make the property look better. The presentation was to
41 inform the Town Council what they were doing. They would also address the ash pile to reduce
42 the likelihood of fife.

43

44 Councilor Stacey asked how close tliey were to the waterway in the back Of the property.
45

46 Mr. Benson stated that they had a 200-foot setback.

TownofSalemNH Paec6
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MINUTES OF THE

Town Council

Regular Meeting of
February 5,2024

The Town Council held a meeting on Monday, February 5, 2024, at the Media Center at Salem
High School Salem, NH.

PRESENT: Chairman Robert Bryant, Councilor Joe Sweeney, Coun^ilSS^eith Stramaglia,
Councilor Cathy Stacey, Councilor Lisa Withrow, Councilor D.JyBenencourt, Councilor Paul
Pelletier, Councilor Bonnie Wright, and Chris Dillon (Town

ABSENT: Councilor Jim Keller

CALL TO ORDER:

Chairman Bryant began by calling the meeting t

1. Pledge of Allegiance
Chairman Bryant led the Town CouncilWhe Pledge of All<

dr 00

Meeting Minutes from

2. Meeting Minutes
MOTION: by Councilor Wright
Move to approve the sealed Town Council
January 8, 2024.
SECOND: by Council6r'SweeTie>'
VOTE: 8-0-0

The motion passed unanimous)

MOTION^jij^Cojjncilor Wri^l;!^
Move to/throve the sealed. Townt^ouncil Non-Puhlic Session U3 Meeting Minutesfrom
JanudrA, 2024.
SEC^ONDj^bv Councilor SSy^ney
VOTE: 8^\ Vr
The motion ̂ a^d unanimously.

^ j/MOTION: by Counciloijmight
Move to approve the Sealed Town Council Non-Public Session #7 Meeting Minutesfrom
January 22, 2024. ^
SECOND: by Councilor Withrow
VOTE: 6-0-2

The motion passed with Councilor Stacey and Councilor Bettencourt abstaining.

MOTION: by Councilor Wright
Move to approve the sealed Town Council Non-Public Session U2 Meeting Minutes from
January 22, 2024.

Town of Salem NH Page



Town Council 'cbruaiv 5. 2024

2

3

4

5

6

7

8

9

10

I 1

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

SECOND: by Councilor Wilhrow
VOTE: 6-0-2

The motion passed with Councilor Stacey and Councilor Bettencourt abstaining.

MOTION: by Councilor Wright
Move to approve the seated Town Council Non-Public Session U3 Meeting Minutes from
January 22, 2024.
SECOND: by Councilor Withrow
VOTE: 6-0-2 yv
The motion passed with Councilor Stacey and Councilor Bettenc^urt^tjstaining.

MOTION: by Councilor Wright

Move to approve the Town Council Public Session Meeting^Wnuteif^m^January 16, 2024.
SECOND: by Councilor Stacey y5<. >
VOTE: 7-0-1

The motion passed with Councilor Stramaglia ̂ ftaining.

MOTION: by Councilor Wright
Move to approve the Town Council Public Session Meeliiig J^inutes from January 22, 2024.
SECOND: by Councilor Pelletier
VOTE: 6-0-2

The motion passed with Councilor Stace*}^^nd,i^.un^iior Betten^c^u^t abstaining.

MOTION: by Councilor Wright

Move to seal the Town Qf0^^qn-Public Se^^n UJ fronyFebruary 5, 2024, per RSA 91-
A:3 II and III becausy^ssion U^divulgence w^ld affect adversely the reputation of a person
other than a memb^dftlw publtq'?' '
SECOND: by CouncilS'Jstacey
VOTE: 8-0-0

The motiQ;^a'sse^^.^imouil]

body itself.

MOJproN; by Councilor^^'jeht
Mnvjy Tnu)nMove td*seal\the Town Council Non-Public Session U2 from February 5, 2024, per RSA 91-
A:3 II an^^iihbecause SessiQn[U2 divulgence would likely render a proposed action
ineffective. 11/
SECOND: bv Cbmtcjlor Withrby CbuMor Withrow
VOTE: 8-0-0

The motion passed u^'mmously.

3. Chairman Comments:

None.

4. Approve Consent Agenda
Manager Dillon stated that the packet had a list of the Consent items.

Town of Salem NH Paee 2
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MOTION: by Councilor Sweeney
Move to approve the February 5, 2024 Consent Agenda.
SECOND: by Councilor Stramaglia
VOTE: 8-0-0

The motion passed unanimously.

5. Additions and/or Requests by Public or Council by Vote
None.

6. Municipal Services Department - Discussion on Girl Scout Tiroo'p'^8720 Silver Award
Project- No Littering Signs on the Rail Trail

iUi^baPJManager Dillon stated that the packet had a memo from the Mu iervices Director.

Roy Sorenson, Municipal Services Director, stated that he^ould,turn it ov,gr»tp the Girl Scouts to
speak about their project.

Maggie Duckett, Girl Scout Troop #58720, introd

Sophia Fitzell, Girl Scout Troop #58720, covered the troopJs.'previous volunteer efforts.

Penny Oberlander, Girl Scout Troop #587'207^ated that the Sirver>AwaiTl was the highest-level
honor for Cadets. They decided to addres$^StteriQ^S!.their cause^br"^!^ award. The scouts also
loved the Rail Trail, but they noticed that th^^ waTbj ilo^bfj [itter alpng it during a bike ride.

Alena Thompson, Girl Scd
Salem Bike Fed Corrii

along the trail. Thej
Mr,

#58720, sta^that they Jv6rked with the Friends of the
)renson to come up with a plan to install no littering signs
le signs lhem\^h

Mr. Sorenson sta^e^that thevQffl^t:out§^ere>wai,ting for the weather to break and they would
put the signjEup^-^ -

Chainmai^ryant asked i'^hey knews^ta^he signs looked like.

Mr.^oren^^tated that th^would send pictures once they had the signs. The signs would be
on the flnish^^^tion.

Chairman Bryant tnhnkfed^die Girl Scouts.

MOTION: by Coun(^fior Bettencourt
Move that the Town Council hereby authorizes Girl Scout Troop #58720 to purchase and
install no littering signs along the rail trail for achievement of their Silver Project Award;
further the project will be under the supervision of the Municipal Services Department.
SECOND: by Councilor Stacey
VOTE: 8-0-0

The motion passed unanimously.
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7. Public Hearing - Request to Unmerge Lots - 15 Henry Street
Chairman Bryant opened the Public Hearing at 7:1 1 PM.

Manager Dillon stated that the packet had a memo from the Planning Director. The governing
body, the Town Council, is authorized under RSA 674:39-aa to consider this request. Also
included in your packet is a tax map identifying the location of the property, a certified plot plan
noting the property boundaries, the application and backup from Mr. Gill, as well as a copy of
the RSA for your reference. The Town Assessor and the applicant were also present in case there
were questions.

Chairman Bryant staled that he read that they were involuntarily jner-ged. He asked if anyone
wanted to speak.

Brenda Wilson, 17 Henry Street, asked what the purpose^c^be inmerging^vyas.

Manager Dillon stated that in the past the Town h^4fierged lo
were owned by the same person. If the Town did^mat^ithout
properly owner, the property owner had the right to reqit^l^a
Town did it without their permission. The Assessor researcjte"
they were involuntarily merged.

that abutted eacj^th^if they
';Uig been reque^e^to by the
^lots be unmer^^ because the
parcels and it appeared that

.tht

Chairman Bryant asked to confirm that the^jMS^\^j|^iDvoluntaril)\h^ged.

Joe Lessard, Interim Town Assessor, stated thaUh^^un'dmp'^^uest to have the lots merged or
any development that w^uj33J^l^d the lots tOybetreated a^erged.

Chairman Bryant than! that answer.

Manager Dilloi^tated that^li^jft^Gts^w^re^vol^ merged but there was development on
one lot thatrf^^Sed!5rfc''.d^velop^^!^t on lli^tHer lot then they would be considered merged by
the property owner.

Chairmaif^tv^ant stated tha^tlifey did jjb't know what the property owner would do with the lot,
but they woujd^have to go through the necessary boards in order to do something there. This was
just unmergingv^E^ots becauWthey were not supposed to be together.

MOTION: by Coun^pr^acey
Move in accordance with RSA 674:39'aa, that the Town Council grants the request of Guy
GUI to unmerge lots di15 Henry Street (Map 72, Lot 2978).
SECOND: by Councilor Sweeney
VOTE: 8-0-0

The motion passed unanimously.

Chairman Bryant closed the Public Hearing at 7:16 PM.
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Town Council Tcbruary 5, 2024

r

1  8. Public Hearing - Police Department - Accept 530,000 Grant from NH Department of
2  Justice, Violence Against Woman Act
3  Chairman Bryant opened the Public Hearing at 7:16 PM.
4

5  Manager Dillon stated that the packet had a memo from the Police Chief.
6

7  Joel Dolan, Police Chief, stated that this would be the third full year that they had received this
8  grant. The position went from part-time to full-time recently. Felony cases had reverted to the
9  District Court level so there was more need for this service. They appreciated the support in the
10 budget process.
1 1

12 MOTION: by Councilor Wright
i 3 Move in accordance with RSA 31:95(h) that the Salem Tomi^ounah^cepts a grant in the
14 amount of $30,000from the NH Department of Justic^^^p^n^f the V'ldjen^ Against
15 Woman Act Formula Grant to fund the Victim Witne^^dv^ate position;^amJ'urther to
16 authorize the Town Manager to sign any and all d^uments necessary to fin^ljzbdhe^
17 acceptance of this grant.
18 SECOND: by Councilor Wilhrow
19 VOTE: 8-0-0

20 Motion passed unanimously.

21 . ^
22 Chairman Bryant closed the Public Hearing^^^-iJ
23 *
24 9. Municipal Services Department - Rail ̂ o^ing A^reerrT^ - Brunello Road - Tuscan
25 Village Project
26 Manager Dillon state^ttqm the pagK^t had a mem^from the Municipal Services Director.
27

28 Mr. Sorenson stated that^lji^jtem-b/igi^jy came tKtRe Board of Selectmen back on November
29 of 2022. The^atd endorsecj^wfeoaiui^trBrpI^ Road. He covered where the location
30 was. The StatSHad^^epted tRe;;^n andm^6ouncil needed to authorize the Town Manager to
31 sign th^CTOssing agrefeqfeht
32

33 Heafher^^^^ljcup, GPI, statedVhat fo^r^things were discussed back in 2022 regarding this
34 intersectionS^ht^e items werie'the need to widen Route 28 for the Brunello Road extension, the
35 Rail Trail thatS^jd be devejpped, the funding for the Rail Trail, and the crossing agreement.
36 This crossing allov^edJhe opining up of the northern section of the Tuscan Development. The
37 crossing of the rail lin^eapired approval from the NH DOT. She covered the design of the
38 crossing and the plan^^p^e Rail Trail segment using a CMAQ grant. They had requested an at-
39 grade crossing, whichmad been accepted. Ms. Monticup covered the crossing design. The
40 crossing would go away if rail service returned to those tracks.
41

42 MOTION: by Councilor Sweeney
43 Move that the Town Council hereby accepts the crossing agreementfrom the New Hampshire
44 Department of Transportation, Bureau of Rail and Transit, for a new at grade crossing at
45 Brunello Road, to be incorporated as the western leg of the Node 8 Local Area Improvements,
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Town Council Februar)' 5. 2024

1  and as applicable with the Phase 4 Rail Trail Improvements, and further authorizes the Town
2  Manager to sign and effectuate all items thereoffor execution of the agreement."
3  SECOND: by Councilor Stacey
4  VOTE: 8-0-0

5  Motion passed unanimously.
6

7  10. Fire Department — Authorize Town Manager to Sign Hazard Mitigation Grant
8  Agreement

9  Manager Dillon stated that there was a grant opportunity that the Fire Jhief was present to
10 discuss.

1 1

12 Craig Lemire, Fire Chief, stated that the Salem Hazard Mitigati^'l^l^was last updated in 2018
13 and was a planning tool they used to reduce future losses froni^aturara^human-caused
14 hazards as required by the Disaster Mitigation Act of 20pG^yhplj was then^i^ed into law by
15 President Clinton. The Town was required by law to r^i^wartd revise the pl'^^j^ reflect
16 changes in development, progress in local mitigatbn-^orts, aq^ changes in priqritie^^hey
17 must resubmit for approval within five years to cdntii^e^ be ell^jble for mitigatlbjj^oject
18 grant funding. The cost associated with updating the Mi^^a^r^Plahvis $20,000 atra they would
19 like to request the Town to accept a grant that would co\^r^O% ($18,000) of the cost and the
20 Town would be expected to cover the retoajmng 10% ($2,000,C|*K1^^ cost could either be taken
21 from the budget or they could use in-kind\[^*ch^^urces to m^t^m^equirement.
22

23 MOTION: by Councilor Bettencourt
24 Move that the Town Council adepts the iernh^f^^Hhia^I^tigation Grant Program
25 (HMGP) as presented imtlf^^^unt of $18,(^(j^for updatin^he local hazard mitigation plan.
26 Furthermore, we ackntfwledge tl^^tota! cost of t%is project will he $20,000, in which the town
27 will be responsiblefor^l(j% mal(^l^ ($2,000); fmiher^he Town Council authorizes the Town
28 Manager to sign any and;;ml\documeQt^relaied to\jiis grant.
29 SECOND: by^Quncilor S'ti;am^lia«
30 VOTE:

31 Motion^i^a^ed unanh

/33 11. Mun'id7>al Services D^par.tment^Transfer Station Update
34 Manager SilJ^vStaled that tl^eipacket had a memo from the Municipal Services Director.
35

36 Mr. Sorenson st^e^bat Ge^Benson would give the presentation.
37

38 Geoff Benson stated thafthey wanted to clear some trees on the Transfer Station property and
39 move the compost andxrushed stone/ asphalt piles to that location. He detailed where it was on
40 the property with pictures. This was to make the property look better. The presentation was to
41 inform the Town Council what they were doing. They would also address the ash pile to reduce
42 the likelihood of fire.

43

44 Councilor Stacey asked how close they were to the waterway in the back of the property.
45

46 Mr. Benson stated that they had a 200-foot setback.
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Councilor Pelletler asked if all of the trees would be removed.

Mr. Benson stated that there would be a two-to-five-hundred-foot buffer.

Councilor Pelletler asked if it would be seen from the road.

Mr. Benson stated that it would be hard to see it and improve over the current location.

Councilor Pelletier asked about using the northern area.

Mr. Benson stated that that location was part of the old landfill could not use it.

Councilor Wright asked about the compost pile.

Mr. Benson stated that the citizens would be able to tal^ft a\^y. They woulcj^^e how it went.

12. Town Manager - Present Draft of Adminh
Manager Dillon stated that the Town Charter that was^<J^.t^^taTSti»in Article 4 Action 8 - A
that "The Town shall have departments, divisions, board^^.^^mmittees as may be established
by this Charter or as the Council may estebjish by Ordinance>^Whall be the duty of the manager
to draft and submit to the Council within iiin^(ft)^onths aftei^'gsihmn^office, an ordinance
consistent with this Charter to be titled the^Sb^^^^fetcative Code^b^ch provides for the
division of the administrative service of the^wn into^^ajjmenlydr agencies and define the
functions and duties of each " "Hie Town Cou^il lirfaaTlBt3r^^ that Administrative Code.The language was borrowe^^S^ISewmarket'^dharter, so ^e'^oke with them about what they
did. The draft reflecied'^me ofTJewrnarket's language and followed the budget book listing of
departments. SCTN^'^^not in theibudget book so^h would need to be added. Manager Dillon
wanted to get some feedbacfevpn iutni^as the righ^irection for drafting the Code.

Chairman ^yahUstaj^wthat the.^^,ould rereadNt based on his comments. He asked if thedocun^^i^the ba^up^h^^fTerier^^ document that Manager Dillon had.
Manager»|^n|^^tated that Im^ersioi^Had some minor modifications to grammatical issues.
Councilor Swee^j^tated thatdhis met what the Charter Commission was looking for when they
prepared the requirement. JJ

13. Assign Warrant ^dcles for February 17th Deliberative Session
Chairman Bryant statea that they would assign the speakers.

Article #, Article Title, Speaking to Article
Article 2 - Charter Amendment Number 1 -
Article 3 - Charter Amendment Number 2 -
Article 4 - Charter Amendment Number 3 -
Article 5 - Charter Amendment Number 4 -
Article 6 - Charter Amendment Number 5 -

Councilor Sweeney
Councilor Sweeney
Councilor Sweeney
Councilor Sweeney
Councilor Sweeney
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Charter Amendment Number 6 - Councilor Sweeney
Construct New Police Station (Bond) - Councilor Stacey
Millville Lake Dam Rehabilitation (Bond) - Councilor Pelletier
- Senior Center HVAC Replacement (Loan) - Councilor Wright
- Captain's Pond Watershed Management Plan (CWSRF Loan) - Councilor
Bettencourt

- 2024 Operating Budget - Chairman Bryant
- 2024 Road Construction & Engineering Program - Councilor Withrow
- lAFF Local 2892 Collective Bargaining Agreement - Coupcijor Stramaglia
- OPEB Trust Fund - Councilor Keller

Article 7 -

Article 8 -

Article 9 -

Article 10

Article 1 1

Article 12

Article 13

Article 14

Article 15

14. Town Manager's Report/Questions from Town Council
Manager Dillon asked Mr. Lessard to speak to the Council atx^a new^^nsing item.
Mr. Lessard stated that the Office of Professional Liceri^^f^^d Certification^t^existed for
some time and oversaw everything from hairdresser^t;o appraisers. They just ad^d^ssessors to
the list of certified positions. They are looking fo/^hs^cted of^ial to serve on theSoard.

y
Manager Dillon stated that he had mentioned it to Councilor Stacey because she had some
background with that. He was bringing i^U[^to the Council rGt;^iscussion.

MOTION: by Councilor Bettencourt
Move that the Town Council nominates Cdimcildr^Stal^yKto the Office ofProfessional
Licensure and Certification foMhe assessoi^rtffpdtmi^bm^
SECOND: by Council^^^^fey^ \C
VOTE: 8-0-0

Motion passed un^nim^^sly.

Manager Dillon^tated thatTlj^TV^had*ser^out-a^tice regarding a bill that would prohibit
taxpayer tow^m^bbym^r-'legislative advocacy of any kind. NHMA sent
out a s^^le letter lhats^;eKwer?k^ to have municipalities send out. He wanted to see if the
Counc^vwanted to take abti.o\on it/S

asked if this would be something they did individually or as a board.

Councilor Stace^^ed th^me bill, HB 1479, had been proposed by a legislator out of Fremont
and made it a misden^no;^ior anyone paid by the town, county, or the State to testify for or
against legislation. If s^eone did that then an individual could bring action against the person
and have them remove from office. It was a complex bill. She was in favor of opposing the bill
and having the Chairman sign the letter. The hearing on the bill was at 1 1:30 AM on Wednesday
of this week. The letter could be emailed to the committee members holding the hearing.

Councilor Bettencourt stated that as a former legislator he knew that all sorts of interesting
legislation was proposed. This bill was not going anywhere. He did not know what the
Representative was trying to get at here, but there were a slew of First Amendment
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considerations that this conflicted with. He felt that they could send individual letters and save
their formal letter for something more concerning and likely to pass.

MOTION: by Councilor Slacey
Move that the Town Council directs the Chairman to sign a letter of opposition to HB1479
and submit it to the NH Legislature.
SECOND: by Councilor Stramaglia
VOTE: 6-0-2

Motion passed with Councilor Sweeney and Councilor BettencourMbstaining.

Manager Dillon stated that the School District Deliberative Sessi^a-v^s this Thursday evening,
and the Town Deliberative Session was on Saturday the 17'^ imtne m^ri^ng. The Town Council
would need to meet at 8:45 AM, recess, and then reconvene ̂ er the Deliberative Session in case
there were any modifications to the Warrant that chang^j^eT^^vn Counc^\recommendations
so that the ballots could be sent to the printer early the^^xtw^k. He was ̂ Mvhow many
Councilors wanted a binder versus doing everything^Jectronically.

16. Upcoming Meetingsv
•  FebruapiJ.Z»^24 (F^

•  J^&ruary 26, 20^^
4, 2024

• M'a^h.18,2024

ADJOURI M

Chairman Bryant stated that everyone except Councilon

Councilor Bettencourt stated that the Cotise.rvation Commis^i(
their trail cameras.

Manager Dillon stated that he would look in

15. Old Business/Tabled^^d^nding
None.

ted a bindei

was looking for an update on

ihg«Dglmferati v^ession - If Necessary to Reconsider Warrant

.AT 7:53

MOTION: by CSuj^i jor W^ney
Move to adjourn at/s'^fBM.
SECOND: by Counciro'r Stacey
VOTE: 8-0-0

The motion passed unanimously.

Notes/minutes taken by: Jeremiah Lamson

Approved: Town Council

Date Approved:
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TOWN OF SALEM, NEW HAMPSHIRE
33 (;EKEM0NTY drive, SALEM, NH 03079

(603)890-2120 • FAX: (603)890-2220
www.snlemnh.gov

Certificate of Vote of Authorization

Town of Sa(em, NH
33 Geremonty Drive
Salem, NH 03079

I, Susan M. Wall, Town Clerk, Town of Salem, NH, hereby certify that Christopher A.
Dillon, Town Manager was authorized to sign and enter into a grant agreement with the
State ofNH Division of Homeland Security and Emergency Management This authority
was granted by the Salem, NH Town Council on Monday, February 5, 2024, for the
Town of Salem and, furtherj the Town Council voted to authorize Town Manager
Christopher A. Dillon to execute any and all contracts and agreements related to the
Hazard Mitigation Grant Program (HMGP) Agreement.

1 :further attest that Christopher A, Dillon was granted.authority prior to the day the grant
agreement was signed, and it has not been amended, or repealed as of the day the contract
was sighed.

JN WITNESS WHEREOF, I have hereunto set my hand as the Town Clerk of Salem, New
Hampshire on this day of r^/Wugrt/^ 2024.

Susan M. Wall, Town Clerk

State: New Hampshire
County; Rockingham

On this 1^ dav'of^fcyi 2024, before me, Maureen R. Witley, the
undersigned officer, personally appeared, Susan M. Wall, Town Clerk, known to me to be
the person whose name is signed on the foregoing document and acknowledged to me
that she signed voluntarily for its stated purpose and thatft was her free act and deed.

In witness thereof, I hereunto set my hand and official seal.

ustice.of the Peace/Notary

ft- # 0-. "o:.C  Z
5 X

o <0; vu:

V  ♦. z

/■y



Primex'
Nil Public ftltk Menogcmcnt Eichong* CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex' is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the Stale of New Hampshire.

Each member of Primcx^ is entitled to the categories of coverage set forth below, in addition, Primex' may extend the same coverage to non-members.
However any coverage extended to a non-member Is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex', including but not limited to the final and binding resolulion of all daims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limxt shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liabilily as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage Is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only, Coverage's C (PiAlic Offidals Errors and Omissions), D (Unfair Employment Practices). E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good starvJing of the New Hampshire Public Risk Management Exchange. The coverage provided may.
however, be revised at any time by the adk*B of Primex^ As of the dale this certificate is issued, the information sol oU below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is-issued as a matter of Information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Pantdpating Member. Member Number.

TownofSaiem 285
33 Geremonty Drive
Satem. NH 03079

Company AHording Covemge:

NH Public Risk Management Exchange - Primex'
PO Box 23

Hooksett. NH 03106-9716

'^Spnm/dcFvwvfw
"t/m/tsTiNH'Statutory'Llmlts

X General Liability (Occurronco Form)

Professional Liability (describe)

□

7/1/2023 7/1/2024 Each Occurrence % 2,000.000

General Aggregate S 10.000.000
Fire Damage (Any one
fire)

Med Exp (Any one person)

X Au
De

tomoblle Liability
ductible Comp and Coil; $1,000

Any auto

7/1/2023 7/1/2024 Combined Single Limit
(Each Acooenl)

Aggregate

S2.000.000

$10,000,000

X w irkers' Comr>ensatlon & Emolovers' Liability 1/1/2024 1/1/2025 X  Statutory

Each Accident S2.000.000

Disease - Each Emi^ayM S2.000.000

Disease - PoScy Limit

X Property (Special Risk includes Firo and Theft) 7/1/2023 7/1/2024 Blankel Limit, Replacement
Cost (unless otiterwise stated) Deductible:

SI,000

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | Additional Covered Party Loss Payee Primex' - NH Public Risk Management Exchange

Qy; fXMV! PmeiU

Date: 2/16/2024 mDurceikffinhprimex.oraState of New Hampshire - Department of Safely
Homeland Security 8 Emergency Management
33 Hazen Dr,
Concord. NH 03305

Please direct irxjuires to;
Primex' Claims/Coverage Services

6a3-225-2a41 phono
603-228-3833 fax


