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State of Pew Bampshire

'DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR. EDDIE EDWARDS
CONCORD, N.H. 03305 ASSISTANT COMMISSIONER

. 603)271-2791
ROBERT L. QUINN (603) STEVEN R. LAVOIE.
 COMMISSIONER . ASSISTANT COMMISSIONER

March 7, 2024

Hig F\ce]lency, -Governor Christopher T. Sununu
and the Honorable Councnl

State Housé B

Concord, New. Hampshire 03301

REQUESTED ACTION

Authorize the Departmént of Safety, Division of State Police (NIISP) to enter into a Solc Source contraci-with
Cookson Strategles Corporation (VC# 218944), Manchester, NH in the-amount of $438,885.00 for the purpose of
rapldly developmg a ¢oniprehensivé "No Safe Experiénce!” Public Awarencss Campdign on the inéreasing dangers
_'assocmtcd with recreationat substance use, effective-upon Governor and Council approval through September 30,

2024, 100% Federal Funds.,

Funds are available in SFY 2024.as foltows:

02-23:23: 234010 26650000 Dept. of Safcty ARPA.- No.Safe Expericnce lﬁFY 2024
103-502664 Contracts: for Operat:onal Serv $438,885.00
EXPLANATION

This contract is Sole Source due'to the urgency required to rapidly dcvelop and dcploy a public awarencss campal gn,

alerting New Hampshlre residents to.the hlghly dangerous presence of féntanyl in counterfeit pills, marijuana; and
otlier dangerdus drugs ‘There-is.an alarming-and: cohtinuing ificrcase in the amount 6f fentanyl in our socicty, made
imore- disturbing: by. f' inding marijuana and ‘counterfeit prescription pills that have-been mixed with feritanyl with
'deadly results, 1n 2022 487 people in New Hampshtrc died of drug overdoscs, with over 84% of those: deaths
involving fcnlanyl

This’ Publlc Awareness campaign is needed to address this alarming and lethal threat. The pubhc awareness
campalgn entitled "No Safe Experience," will eduéaié youth, young'aduls, and their parents.about the dangersand
prevalence of fenianyl.in-counterfeit pills,-marijuana, and other illicit drugs This comprehensive media campaign
will feature’the New' Hampshire Statc Police'asthe "face” of the campaign and will focus on individuals who may
not;have substance usé. disorder but aré usmg substances récreationally and have:no‘idéa that they may contain a

;Iclhal dosc of fentanyl.
~

If Federal-Funds be,c,om_c‘..ﬁp lo‘rig'_c'r_ available, General Funds will not be requested to support _lb_is program..

Respectfully submitted,

Robert L. Q#Lmn
Commissioner of Safety



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Govemor and
Executive Council for approval. Any information that is private, confidential or proprictary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby inutually. agm: as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name - .| 1.2 State Agency Address
-| Dept.‘of Saféty, Division.of State Police "33 Hazen Drivé;fConcord;,NH‘DBSO'S' _
13 Contractor Name : 1.4 Cenlriicior Address
Cookson Stratcgms s Corporation *36 Lowell St, 2nd Floor: Manchester NH.03101.
"5 Contractor Phone- -1.6 Account Number l_Z? Completion Date : ,'_i.8 Price Limilation
 Nuniber SIS
603-782-8192 ‘September 30,2024 | $438,885.00,
‘.l 9 Coiitracting Officer for. State Agency 1.10- State Agency Telephong Number
Exécutive Major Matthew Shapire -603-223-8775 :
11T Contractar Signarure 112 Wame ahd Tiig of Confractor Sigaatory
/1 Due 3 jfoy | Mither Coobtia,. Prés o £

T3 th{e-Agmcy Signature: - ' 1.i4 Neme'and Title of. Stalé Agency Signatory

' AmyL. Newbury, Dlrector of Administration;

Date: 23 / /37

INES Appmval by mh.h'.ﬂ Department of: Administration, Division of Personnel (if applicable):

By ' ,Diljc_g:t'o_r.‘ On:

1.16° Approval by thk Attémey Genieral (Form, Substance, and Execution) (if applicable)

o g/l 2y

17T Appmvnt bythe Govemor and Executive Council (i applicable)

G&C Itém riimbei:: G&C Meeling Date:




2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages the contractor identified in block 1.3
(“Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
deseribed in the attached EXHIBIT B which is |ncorporated
herein by reference (“Services™),

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement. to the
confrary, and subject to the -approval of the Govemor and

Executive Council of the State of New Hampshire, if applicable;,

this Agreement, and all obligations of the parties hereunder, shall

become effective on the date the Governor and Executwc-

Council approve this Agreement as indicated in block 1.17,

unless no such approval is required, in which cascthe Agreerient.

shall become cffective on the date‘the Agreement.is signed by
the State Agency as shown in block 1.13 (“Effective Date”)
3.2 1f the Contractor commences the Services prior to the

Effective Date, all Services performed by the Contractor prior. to’
the Effective Date shall be performed at the sole risk-of the.

‘Contractor, and in the event that this Agreement does not become

effective, the State shall have no liability to the Contractor;
including without limitation, any ubhgatwn to pay the
Contractor for any costs incurred or Services performed.
Contractor must.complete all Servtces by the Complction'Date
specifiéd in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Apreement. to the
contrary, ali obligations of the .State hereunder; including,
without limitation, the continitance of payments hereunder, are

q:ont_;ngent upon the a\_ranlabmt_y and continued appropriation of:
funds affected by ary state. or federal legislative or executive

‘action that. reduces, eliminates or otherwise modifies the

appropriation or availability of fundmg for this Agrccmcnt and.
‘the Scope for Servicés provided in EXHIBIT B, in whole-or in.

part. In no event shall the State be liable for any payments

hereundeiin éxedss 6f such available appropriated funds. Inthe-

event ‘of a reduction, or: términation of appropriated funds, the
State'shall have' the right to-withhold payinent until such funds
become available, if evér, and shall have the right to reduce or
terminate the Services:under this Agreement immediately upon
giving the Contractor notice of such reduétion or termination.
The State shall ot be required to transfer funds from any, other
gccount or source 10 the Account. identified in block. 1.6 in-the
event funds;in that Account dre reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT,

5.1 The contract price, method of payment, and tefins of payment
arc identified dnd more paruculariy described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the _S\t'alte of thé contract price shall be the
only and the complete reinibursement Lo the Contractor for all
expenses, of whatever nature in¢urred by the Contracter in the
performance hercof and shall be the only dnd the complete
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compensation 1o the Contractor for the Scrvices. The State shall
have no liability to the Contractor other than the coniract price.
5.3 The State reserves the right o offset from any amounts
otherwise payable to-the Contractor under this Agreement those
liquidated amounts required or permiticd by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

3.4 Notwithstanding any provision in this Agrecment to the
contrary, and notwithstanding uncxpected circumstances, in no
event shall the total of all payments authorized, oraciually made
hereunder, exceed the Price Limitation set. forth in block '1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS,
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY: '

6.1 In connection, with the performance of the Services, the.

- Contractor shall comply with all applicable statutes, laws,

regulations, and.orders of federal, -state, county or municipal.

-authorities which impose any obligation or duly upon the

Contractor; including; but not limited to, civil. rights and equal
employmént opportunity laws. Inaddition, if this Agreement is
funded in.any part by monies of the United States, the Contractor
skiall coniply. with all fedeml executive orders, rules, regulations
and statutes, and with ary rules, regulations and guidelines as the
State or the United Statcs issue td implemient these regulations.
The Contractor, shal] also-comply with all applicablé intetlectual
property iaws.

62 Durmg the term of this ‘Agrecment, the Contractor” shall not
dnscrumnate against employees or applicants for employment
because-ofrace; color, religmn creed, age, sex, handicap, sexual

orientation, or-national origin and will take affirmativé-actioh to

prevent-such discrimination!

6.3. The Contractor agrees lto permit the State ‘or Umtcd States

access to any-of the Contractor’s books, records and accounts for
the purpose of ascertaining compl:ancc wuh all rules regulations
and orders, and the covcnants terms and conditions of this

Agreement.

‘7. PERSONNEL.

7.1°The Contractor shall at’ lls own'expense provide all personnel
necessary to perform the Semccs The Contractor waitants that
ail personnel engaged’ in the Services shall be qualifiéd to
perform. the Services, and shall be properly licensed and
otherwise authorized to do o under all applicable laws:

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for aiperiod. of six (6) months' after the
Completion-Date in block 1.7, the Contractor shall not hire; and
shall not permit any subcpntraclor or other person, finn or
corporation with whom .it.|s cngaged in 2 combined effort to
perform the Services tor htre' -any person who is a State employce
or official, who :is malenal]y invalved in ihe procurement,

-administration or perfonnancc of this Agreement.  This

provision shall survive termination of this Agreement;

7.3 The Contracting.Ofﬁcerl'speciﬁed—in block 1.9, orrhis or her
successor, shall be the Stateis representative. In the event of any
dispute conceming. the mterprctat:on of this Agrecmem ‘the
Contracting Officer’s dems:on shall.be final for the State.

Contractor Initials A
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of the following acts or omissions of the

Contractor shall constitute an event of default hereunder (“Event
_of Default™):

8.1.1 failure to perform the Services satisfactorily or on

schedule;

8.1.2 failure to submit-any report required hereunder andfor

8.1.3 failure to perform any other covenant, term or condmon of

this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may

take any one, or more, or all, of the following actions:

8.2.1 give the Contractor.a wriiten notice spemfymg the Event of

Default and requiring it 1o be remedied within, in the absence of

a greater or lesser specification.of time, thirty (30) day's from the
-date of the notice, and if the Event of Defdult is not ttmely cured,

terminate:this:Agreement, effective two (2) days after | giving the.

Contractor notice of termination;

8.2.2 give the Contractor a-written notice specifying the Event of

Default and suspending all payments to be made ‘under. this
Agreement and ordering that the portion of the contract price

which ‘would otherwise accrue to the Contractor dunng the

period from the date of such notice until 'such time as the State
determines that the Conlracto_r has cured the Event of Default
shall never. be paid to the Coniracior;

8.2.3 give the Contractora wrilten.notice specifying the Event of

Default and set off against any other obligations the.State may
-owe 10 the Contractor any damages'the State suffers'by.reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of

Default, treat the Agreement as breached, terminate the
Agreement and pursue-any .of its remedies.at law or in equity, or
both..

8.3. No.failure by thé State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its righis with
regard to that. Event of Default, or any subsequent Event of
Default. No express.failure to enforce any Event of Default shall
be deemed.a waiver of the right-of the State to.enforce each and

all of the provisions hereof upon any further or other Event of

Defatlt on the partof the Contractor.

9. TERMINATION.

9.1 Motwithstanding: paragraph 8, the State: smay, at its sole
discretion, tenminate the Agreemenit:for any reason, in whole or
in_pait, by thiity (30) days written:notice to'the Contractor that
the State is‘exercising its.option to terminate the Agreement;

9.2 In the event of an carly términation.of this Agreement for
any reason other than the completion. of the: Services, ‘the
Contractor- shall, at the State’s discretion, deliver- to the
Contractirig Officer; not later than fifieen (15) days after the date
of tefimination, a repoit. (“Términation Report”) descrlbmg in
detail alt Services performed, and the contract price camed, to
and.inttuding thé date of térmihation. The form , subject:matter,
‘content, and nuinber of copies of the Temunallon Repori.shall
be identical to those of any Final Repott described in the attached

EXHIBIT B. 11 addition, at the State's discretion, the:Contractor,

shall, within L5 days of notice of early tefmination, develop and

_submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. _

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the

" perforimance of, or acquired or developed by reason of,this

Agreement, including, but not limited {o, all studies, reports,

files, formulae, surveys, maps, charts, sound recordings, video

recordings, pictorial reproductions, drawmg': analyses, graphlc
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether.

*(inished or unfinished.

10.2 All data and any property which has.been received from
the Staie or purchased with:funds provided for that purposc
under this Agreement, shall:be the property.of the:State; and
shall be returned to the. Stale upon demand or upon termination
of this Agreement for any rcason.

10.3-Confidentiality of data shall be.govemned by N.H. RSA

‘ChaplCl 91-A or other existing law. ‘Disclosure of data. ‘Tequires

prior written approval of the State,

‘11: CONTRACTOR’S RELATION TO THE STATE. In the.

performancc of this Agreenient the Contractor-is in all respects
an independent contractor, “and is neither an ageént, nor an.
employee of the State: Ncnhcr the Contractor nor aity of its

-officers, employees, agents; or menibérs shall Kave aithority to

bind the State or receive any beriefits, workers’ compérisation or
other.emoluments povided!by the State to it5. gmployees,

12. ASS]GNMENTIDELEGATIONISUBCONTRACT S

12.1 The Contractor shall not assign, or otlierwise transfer any
interest in this Agreement:y withiout the prior writteniiotice, which
shall be provided to' the Statc at Icast fifteen (15) days prior 10
the assignment, and a wrnten conserit of the: State: For purposcs
of this paragraph, a Change of Control shall constitite
assignment. “Change of Control” means: (&) rnergcr
consolidation, or a transactipn or series of re]ated [transactioiis ik
which a lhll‘d party, togclher with ils afﬁhates bécomes'the
direct. or indirect owner of fifty: percent (50%) or-more of the

‘'voting shares or similar eqmty ‘interésts, ‘of combmcd votmg

power of the Contractor, or (b) the saleof all or substantially all
of the assets of the Contractor. L

122 None of the Scrwces shall be subcontractéd by the
Contractor without prior wrltten natice and consent of the State.

“The State is entitled to coptes ofall subcontracts and assignméent

[
agreements and shall not be. bound by any provisions contained
in a subcontract or an assxgnmcnt agreement to which it is not a

party.

13. INDEMNIFICATION Unless otherwise exempled by law,
the Contractor shait mdemmfy and hold harmlcss-the State, its
officers and employees, from and agamsl any and al} claimis,
liabililies and costs for any pcrsonal injury or property damagcs
patent or copyright mﬁ'mgcmcnt or other claims asserted against
the State, its officers or cmployces which anse out of'(or which
may be claimed (o arise ©ul of) the acls or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The Siate shall not
be liable for any costs incurred by the Contractor arising under
this paragraph |3. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitule a waiver of the sovereign

" immunity of the State, which immunity is hereby rescrved to the
State, This covenant in paragraph 13 shall survive the
termination of this Agreement,

14. INSURANCE:

14.1 The Contractor shall, -at its sole expense, obtain and
continugusly .maintain ‘in - force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
‘followving insurance:

14.1.1 commercnal .general liability insurance against all ‘claims
of bodily injury, death or property damage, in -amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
oréxcess; and

14.1.2 special cause ofloss:coverage fonn covering all property
‘subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described:in subparagraph 14.1 herein shall be.

‘oni policy- fornis and endorsements: approved. for use in the State

.of New Hampshire by the N.H. Department of Insurance, and.

'flssued by insuress licensed'in the State of New Hampshire.
]4 3 The, Contrictor shall furnish to the Contracting Officer

‘|dcnt|f €d in.bJock 1.9, or his 6f her successor, a certificate(s) of

ingurance for all. insurance: requiréd under this Agreement.
Contractor shall also furnish to the Contraéting Officer identified
'in block 1.9, or his-or hef siccessor, certifi icate(s) of insurance
forall renewa[(s) of insurance required under this Agreement no
‘later than-ten (10) days prior to the cxpiration date of each
insurance policy: The certificate(s) of insurance and any
Arcnewals thereof shia]l be'attachcd-and are incorporated herein by
reference;

15. WORKERS’ COMPENSATION.

15, l By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor i3 in compliance with or exempt
from, the requirements of N.H, RSA chapter 281-A (“Workers’
'Compensarron ).

15:2 To the cxtent the Contractor is sitbject.to the requirements
of N. H. RSA chapter 281-A, Contractor shall. maintain, and
requiire any' subcontractof or assignee to secure and maintain,
payment: of Workets® Compensation in connection with
activities which thé person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Conltracting Officer
identified in block:1.9, of hisor her successor, proof of Workers®
C()mpensallon in. the maniier described in N.H. RSA chapter
281-A and any applicable renewal(s) lhueof which shall be
attached and ‘are incoiporated_herein by-reference. The State
shall not be rcspons:ble for payment of any Workers’
Compensahon premiums or for dny other ¢laim or benefit. for
Contractor, or any subcontractor or employee of Contractor,
which. nught arise- under applicable’ State of New Hampshire
Workers’ Compensation- laws in connéction  with  the
performance of theServices under this Agreement.
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16. NOTICE. Any notice by a party hercto o' the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United Stalcs
Post Office addressed to the' parties at the addresses given in
blocks 1.2 and 1.4, herein. ~

17. A'MENDMENT This Agreement may | be amended, waived
or discharged only by dn instrument in writing signed by the
parties .hereto and only after approval of such amendment,
waiver or discharge, by the ,Govemor and Exccutive Council of
the State of New Hampshire unless no such approval is required
"undet the circumstances pursiant to State law, rule or. policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governeéd, interpreted and construed in accordance with the

" “laws of the,Stdte’ of New Hampshire, and is binding upon and

inures to'the. benefit of the parties and their respective successors
and adsighs, The wordmg used in this Agreement is the wording
chosen by the parties to, exprcss their mutval intent, and no rule
‘of construction shalf be. applied against of in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintdined in New Hampshife Superior Court.which shall have
exclusive _|ur|_sd1ct10n_ lhcrqqf .

19. CONFLICTING TERMS In the event of a conflict
between the terms of this P37 form (as mod:ﬁcd in EXHIBIT
A) and/or attachments and amendinent thereof, the terins of the
P:37 (as modified in EXH]BIT A) shall control.

20. THIRD PARTIES. The _partics ‘hereto. do riot, intend to
benefit any third ‘parties and this Agreement shall not be
:construed to confer any such benefit.

21. 'HEADINGS. The. headxngs throughout the Agreement arc
for. reference purposes: only, ‘and the ‘words contained therein
shall in.no way. be held‘to explain, mod:fy, ampllfy or aid in the
interpretation, construction or meaning of the provisions of this
Agreement: i

22. SPECIAL PROVIS;[ONS Additional or modifying

“provisions'set:forih in.the. attached EXHIBIT'A are ‘incorporated

herein by reference. -i'

23. SEVERABILITY. In the event any of the, provisions of this
Agreemem are held by a c9urt of competerit jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this-Agreement. will: remmn?m full® force and effect,

24. ENTIRE AGREEMENT. This Agreement; which may be
exccuted in a. number of cf:unlerpans each of which shail be
deemed an original, constlmtcs the' entire agreement' and
understanding beiween. the parties; and superscdcs all “prior
agreements and understandlfsgs with respect to the subject matter
hereof.

1 C;)nlractor Initials A&
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EXHIBIT,A
SPECIAL PROVISIONS

There are no special provisions.
EXHIBIT B
SCOPE OF SERVICES

The Department of Safety, Division of State Police (Statc. Agency) is contracting. with Cookson Strategies
Corporation of Manchester, NH (Contractor) to provide, create, and place media (both written and electronic),
provide advertising and marketing services. for the State of New Hampshire's Fentanyl Public Awareness
Campaign, and more explicitly defiried below.

The Contract will become effective upon Governor and Council approval, through Séptembcr 30, 2024,

The State Agencyshall have the right to terminate the coiitract at any time by giving the Contractor a thirty (30)
day written notice.

1. Contract Térm

The Contract will become effective upon Governor and,Council approval, through Scptember 30, 2024.

TIME IS OF THE ESSENCE IN'THE PERFORMANCE OF THE: CONTRACTOR S OBLIGA'I‘IONS
UNDER THE CONTRACT.

2. Scope of Services

The Contractor shail provide services to the State Agency in connection with consuiting; planning, -
prqvisioﬁing, creating, and placing inedia, advertising, informational publications; and outreach designed to
further a Fentany| Public Awareness Campiign entitled "No Safe Experience.” This campaign will feature
the New Hampshire State Police in educatmg youth young adults, and their parents about the dangcrs and
prevalence of fentanyl in counterfeit pills and’illicit drugs :

3. Business/Technical Requirements

3.1 The Comractor shall design and execute the "No-Safe.Experience " campalgn through the fo!towmg
components:

3.1.1 Video/PSA(s):"Produce PSA(s) for radio, television,.and social media platforms targeted to the young adult
population,

3.1.2 Website: Create.a "No Safe Experience” webpage that will be referencedg in all campaign materials and
messaging. This website shall contain additional information concerming the danger of fentanyl and links
to available Substance Use Disorder (SUD) resources available.

3.1.3 Social Media: Develop a social ‘media strategy that aligns with the lélrgct audience. This strategy
shall include unpaid campaigns with pariner organizations and pald‘campmgns through boosting
advertisements.

Page 5 of 8 .
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3.1.4 Digital Media: Develop a strategy to use popular digital media that aligns with/is foliowed by the larget
audience. Vehicles to be used include (but are not limited to) WMUR online, online media outlets, and
popular services such as Spotify.

3:1.5 Print:Materials: Produce posters, rack cards, and other printed materials for. distribution to include (but not
limited to) middle and high-schools, collcges, universities, liquor outicts, and DMV locations as requested
by the State Agency or recommended by the Contractor.

3.1.6 Biliboards aiid Other Outdoor Promotional Vehicles: The Contractor shall design and arrange for strateglc
placemenl of billboards along state highways. The bll]boa.rd message shall warn users of the i increasing

prevalence of fentanyl'in illicit-drugs. The Contractor shall make best cffqr(s 1o find opportunitics for bus
did bus stop.signage ads to increasc visibility in key urban areas.

3.1:7 Schools: The Contractor shall work with the State Department of Education to create. fentanyl awareness-
rélated Icsson ‘plans to be included in health and advisory classes for middle and high school students.
These lesson plans shall be made available to-private schools and parents.who hoineschool theit children,

3.1.8 Media Interviéws:. The Contractor shall engage with the Governor, Colonel Mark B. Hall of the NH
‘State Police (NHSP) arid other individuals directed by the State Agency, to participate in a faunch
eévent and interviews with Various print, radio, and television media. outlets. This will be part of an
ongaing publlc félations. éffort for the length of the campalgn

4. Aétivity, Deliverables.and Milestones

4.1 Planning and Project Managément

4.1.1 Coriduct Kickoff Meeting: As soon as practicable after the.effective'date, but no laterthan 30° days after the
effective.date. At.this meeting, the Coritractor should expect to outline a general approach to the campaign
and work‘with the State to define & prioritize-target audiences, discuss/define short-term efforts, (actwmes
to iniark the kickofF.of the campaign, ¢. g., launch ‘press conference, mtcrwewq PSAs, etc.}, and mid- term
efforts:

4.1.2 Workplan: The Contractor shall provide a written plan-within 45 days of the effective date. This.plan should
further define the.campaign's activities, to include the following:

4:1:2.1 Approach for-the campaign, to-include website, logo, branding forithe campaign, galleys/proofs.
for written materials; proposed media outrcach plan, wireframe- {(or interactive prototype for
website if possible), proposed video for social media and audio for radio, proposed. billboard
design; mltlal outline for social media campaign and dlglta] ad campalgn

4.1:22 Tnitial plan for the NH Dept. of Education to Jointly develop appropnate lesson plans.for middle and
high' schoo!ers

4.1.2:3 Jointly def ned performance -measures/metrics for social ime are channcls web traffic, and. digital ad
traffic, mc]udmg (but nét limited to): visitor demographics, numbers of downloads time on the site, and
nimbers of- visitors réquesting more info. The ‘Contractor: shall rcport out the agreed -upon _metrics no
less than monthly for the duration of the campaign.
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4.2 Deliverables/Milestones

4.2.1 45 Days afier Effective Date:

4.2.1.1 Interactive website and landing pages.
4.2.1.2 Media launch (to include video interviews with piint, radio & television outlets.

"4.2.2 60 Days after Effective Date: *
4.2.2.1 Fully functional campaign website and landing pages. _
4.2.2.2 Completed vidéo PSAs in formats for both television and social media.
4.2.2.3 Completed audio PSAs for radio and social media.
4.2.2.4 Social media placement on channels agiced to by the Stateand Contractor
4.2:2.5 Proofs/proposals for other digital ads (TV, radio, social media).

4.2.3 90 days after Effective Da;c:
4.2.3.1 Prini Media completed (posters and rack cards).
4.2.3.2 Videg PSAs fully placed.
4.2.3.3 Billboards placed.
4.2.3.4 All digital ads placed (TV, radio, socual media).
4.2.3.5 School lesson plans as developed in conjunction with the NH Depaﬂment of Education.
4.2.3.6 Initial Metric reporting on.campaign, then following every 30 days'_thereaftcr.

5. Deliverabie Review/Aceéptance.

5.1 Written Material Deliverable. Review & Acceptance

The Contractor arid the State shall jointly review all proofs. The. State will nétify the contractor of
Acceptance, Rejecllon or Conditional Acceptance in writing within:five (5) business days. In the case of
conditional-acceptance or rejection; the State will notify the Contractor of the desired changes or-
corrcctlons needed for full acceptance: - :

52 Aud'ldvrlrs_ual Delivérable Review & Acceptance ‘

The Contractor and the State shall jointly review ail proposed telévision,. radlo and online spots. The
State will notify the contractor of. Acceptance, Rejection, or Conditional. Acceptance in writing: within
five (5) business days. I the case of conditional acceptance or rejection, lhe State will notify the
Coritractor ofthe desired changes or corrections needed-for full Acceptance

6..Change Order :

6.1 The State may make changes, revisions, or fequest enhancements to the scopc{of work at any time by. written.

change order. Within five (5} business days of the Contractor’s receipt of a change order the Contractor shall advise

the State.of any impact.on cost or schedule.

6.2 The Contractor may propose a change within the scope of the contract.by wrnten change order, |dent|fy|ng
any impact.on-cost or schedule. The Staté-must review and approve or'reject all :changc orders-in writing.. The
State shall be déemed to have rejected the change order :flhe Parties are not able to.reach an agreement in
writing within 30 days of receipt of the change ordcr

63 Change Orders.resulting in an increasc in price limitation, an‘extension of tlme for Contr'lct tomplelion, ora
significant change to the scope of the contract may require approval by thé Governor and Council -

Page 7 of 8
Contractor Initials &
Dite 3/




6.4

A Change Order which is accepted and executed by both Parties and if appllcablc approved by the Governor

and Council, shall amend the terms of this Agreement.

7. Operations, Maintenance, and Support of the Campaign

7.1

7.2

Operations of the Campaign

The Contractor shall maintain and support the Campaign in all material respects as described in the Contract,
through the Contract Completion Date. The-Contractor and St shall meet at least every 30 days to assess the

Campaign and possible refinements. The Contractor shall provide the State its suggested program updates as.
sugpested in monthly conferences.

Maintenance and Support of the Campaign

The Contractor shall monitor the functionality-of the Website-and take-corrective action upon discovery or-
when notified by the State: The Contractor shall mositor thie effectiventss and reach of.each chosen type-of
media, and report via the Metrics/Measures descnbed in-Sectiodi 4.1.2.3 and agreed upon. by the State and
Conlraclor The Contractor shall suggest adJustments to the Campaign's media presence based upon
Metrics/Measures dnd/or as directed by the State, consistent with available funding.

8. State Copyright

All rights, title, and interest.in the websiie,-billboards, pamphlets, and both_paid.'aﬁd unpaid public
announcements, shall remain with the State. The:State shall also retain all rights, titles, and interest in any
usef interfaces and computer instructions embedded-within the website pages. AL WWW pages and any

other data or information shiall, Where.a'pplidabiq, disg'lay the State's copyright.

: EXHIBIT C '
PRICING AND PAYMENT TERMS i

1. Contract Price

The Contracior-agrees to invoice-the State of New'Hampshire; Division of Statc, Pollce monthly. Payment shall
be made ifi full within thirty (30) days after receipt of the invoice and the State Agency s approval of the work as
completed to the State Agency's sole satisfaction. The Contractor agrees not to exceed the contract total of

$438,885.00.

2. Payment/Task Schedule

2.1

6 Months/Payment and Task Detail |
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No Safe Expericnce Campaign Budget
6 months ending 9/30/24

Budget: 438,885

Task Category

Planning & modeling campaign

Project management and
measurementireporting

Creative design/development

Campsign website and landing pages
Printing - postersirack cards/other
Video/PSA developmeni and reformatting
Biltboards. Signage

Social media - camed and paid

Other digial ads - WMUR, digital media,
Spotify, cic

Develop/disseminate fentanyl-related MS/HS
malerials

.\-‘lcdia relations services. including launch

Travel, postage and approved out-of-pocket
expenses .

Totals

April
Month |

510,600

$6,000

$6,000

$4,500

$5,000

$15,000

$1,500

548,000

May

June

$3.000

58,000 $13,500

$10000  $7,000
$1.000  $1,000

$5,000
$6.000  $6,000
$10,000 *$10,000
$30,000 $30,000

51,500
$1.500  $1,500
$1.785  $2,000
$76285 $77,500

July

August

$15000 $15,000
$4,000  $3,000
$5,000 52,000
$3,000 $12,000
$10,000  $10,000
56000 §6,000
$10,000 $10,000
$30,000 $30,000
$1,500  $1.500
$3.000  $5.000
$5000  $4,000
$92,500 $98,500

September
Month2 Month3 Month4 Month5 Month6

$2.000
$4,600

$1.000

$5,000
$6,000

$20,000

$1,500

$46,100

Subtotals
518,000
$65,500
$34,600
$14,500
$15,000
$25,000

$29,000

$51,000

$155,000
$4,500
514,000

$12.785

3438885

Task Detail

Build campaign, define /prioritize larget sudiences. develop promotional partnerships

Campeign, social media, PSA management/measurement, client meetings, elc,

Refine logo, create campaign brand guidelines, ongoing design of numerous campaign elements
Build and host site, regular updates and three promo landing pages

Two rounds of printing: esi, 1,000 posters and 3.000 mck cards total

Develop 30-second video, reformat into additional videos for social media. develop audio for radio
Billboards are $2-4k a month depending on location: budget will suppon several located across NH
Will develop a two tiered social media campaign (paid and free) that aligns with the tarpet sudience
Will develop a digiial ad campaign than aligns w/ mosi common digital 1ools used by 1arget zudience
Work with NH ED & lield experts to develop & disseminate age-appropriate lesson plans to scheols
La;lnch press conference and engoing PR to expand the reach of the campaign into carned media

Travel. and ow of pocket expenses tha are approved



State of New Hampshire .
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COOKSON STRATEGITS
CORPORATION is a New Hampshire Profis Corporation registered fo transact business in New Hampshire on June 23, 2010. 1
further certify that all fecs and documents required by the Secretary of State’s office have been received and is in good standing as

far as this office is concerned.

Business 1D: 632563
Centificate Number: 0006596347

- [N TESTIMONY WHEREQF,
[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 5th day of March A.D. 2024.

David M. Scanlan

Secretary of State




Centificate of Attestation

I, __Debra LaPress , hereby certify that I am a duly appointed representative of

Cookson Strategies Corporation. | hereby certify that ___Matt Cookson, President and CEQ , is duly

authorized to execute contracts on behalf.of _ Cookson Strategies Corporation and may bind the

organization thereby.

i hereby certify that said authority has not been amended or repealed and remains in full force and
effect as of the date of the contract to which this certificate is attached. This authority remains valid for
thirty (30) days. [ further certify that it is understood that the State of New Hampshire \;'ill rely on this
certificate as evidence that the person(s) listed above currently occupy the position(s) indicated and that
they have full authority to bind the corporation. To the extent that there are any limits on the authority of
any listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

Datled: __ 3/5/2024__ Altest: 2)154,2,._,,.&:]{:‘;) (,-V/)'?AM

Debra LaPress, Finance Manager




DATE (MMDOIYYYY)

gy I
ACORD CERTIFICATE OF LIABILITY INSURANCE 03/06/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFCRMATION ONLY AND CONFERS NQO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hotder is an ADCITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cetificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONTAST  Heather Cuthberison
. PHONE H | FAX E
Cross Insurance-Manchester TAIE. Mo, Exty: {603) 688-3218 {AIC, NoJ: (603) 645-4331
1100 Eim Street EMAL g, manch.cens@crossagency.com
‘ INSURER{S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 INSURER 4 : Travelers Casualty Insurance Co, of America 19046
INSURED WsuRer@: Travelers Prop, Cas, Co. of America 25674
Cookson Strategies Corporation Wwsurgrc: Travelers indemnity Company of Ct
36 Lowell Street INSURER D :
INSURER E :
Manchester NH 03101 INSURERF -
COVERAGES CERTIFICATE NUMBER:  23-24 All w/ Prof REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONBITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE NSO | wvD POLICY NUMBER {(MWDDVYYYY) | (MMDDIYYYY) LIMITS
D¢| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
NTED
I CLAIMS-MADE OCCUR PREMISES {Ea occurancs) $ 30,0'000
| MED EXP {Any one parson) $ 5.000
Al B5U317M 73882342 11/26/2023 | 11/26/2024 | pepeona s aovingury |3 1.000.000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2000,000
I |pouer ':ng oc PRODUCTS - COMPIOPAGG | 3 2000000
OTHER: : » :
COMBINED SINGLE LIMIT
EDHOEILE LIABILITY {Ea acuident) s 1,000,000
ANY AUTO BODILY INJURY (Par parson) | $ °
[ | ownED SCHEDULED ;
A || oy - ScHE - 680317M73882342 12612023 | 1112602024 :z::: ::um (P-r;eudtm) 3
HIRED NON-CWHN DAMAG
5 ALITOS ONLY AUTOS ONLY , Per accident ¥
]
[ umverewauae | ] occur EACH OCCURRENCE s 2,000,000
B EXCESS LIAB CLAIMS-MADE CUP3F5026292342 11/26/2023 | 11/26/2024 | \oenraare ¢ 2,000,000
DED l 1 RETENTION § - 3
WORKERS COMPENSATION x' PER ' OTH-
AND EMPLOYERS' LIABILITY STATUTE Er T
B |OFFIERMEmBEn EXCLUOEDT T NIA UB7.J0533362342 (38.) NH 117262023 | 11/26/2024 | EL EACHACCIOENT B
{Mandatory in NH) 3 E.L DISEASE - EA EMPLOYEE | 3 500,000
il yas, describe under _ 500,000
DESCRIPTION OF OPERATIONS bitlow E.L DISEASE- POLICYLIMIT |3 :
i o r Claim/Annual Aggregate $2,000,000
Professional Liability !
C 107936485 1042672023 | 10/26/2024 | Deduciible 510,000

DESCRIPTION OF OPERATIONS [ LOCATIONS [ VEHICLES {ACORD 101, Additiona! Remarks Schedule, may be attsched if more $pace is requined)
Refer to policy for exclusionary endorsements and special provisions.

CANCELLATION

CERTIFICATE HOLDER

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Governor's Office for Emergency Relief and Recovery | ACCORDANCE WITH THE POLICY PROVISIONS.

1 Eagle Square

-Concord
1

NH 03301

AUTHORIZED REPRESENTATIVE

e

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




