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^tate of i^eto

DEPARTMENT OF SAFETY

JAMES H. HAVES BLDC. 33 HAZEN DR. EDDIE EDWARDS

CONCORD, N.H. 03305 ASSISTANT COMMISSIONER

ROBERT U QUINN (60j)27I279I STEVEN R. LAVOIE.
COMMISSIONER ASSISTANT COMMISSIONER

March 7, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New. Hampshire 03301

REOllESTED ACTION

Authorize the Department of Safety, Division of Stale Police (NWSP) to enter into a Sole Source contract with
Cookspn Strategies Corporation (VC# 2)8944), Manchester, NH In the amount of $438^885.00 for the purpose of
rapidly develppihg a comprehensive "No.Safe Expcriericel' Public, Awareness Campaign oh the increasing dangers
associated with recreational substance usei.efTective upon Governor and Council approval through September 30,
.2024, 1.00% Federal Fun.ds;,

Funds arc available in SFY 2024.as follows:

02r23-23T234010 26650000 Dept. of Safety - ARPA t No Safe Experience SFY 2024
103-5p2664 ConfractsTpr dperatiohal $erv $438,885.00

EXPLANATION

This contract is Sole Source due to the urgency required to rapidly develop and deploy a public awareness carripaign,
alerting New Hampsliire residents to the highly dangerous presence of fentanyl in counterfeit pills, marijuana, and
other dangerous dnigl ntcre ilan alanhihg ahd cohtiniiing increase in the amount of fentanyl in our society, made
more disturbing by. finding niarijUana and counterfeit prescription pills that have been mixed with fentanyl with
deadly results', In 2022, 487 people' in .Nc>v H^pshirc died of drug overdoses, with over 84% of Jhosc deaths
involving fentanyl.

This Public Awareness campaign js needed to address this alanning and lethal threat. Tlie public awareness
campaign, ehtitle.d Safe Experience," will educate youth, young adults, and their parents about the dangers and
prevalence of fentanylJn counterfeit pills,-marijuana, and other illicit drugs. Tliis comprehensive media campaign
vyill feature"the New Hampshire Suic Polipe as the "face" of the campaign and will focus on individuals who may
notjiave.substance lisc disorder but are iisihgisubstances recreationally and havcmo'idea that they may contain a
-lethal dose of fentanyl.

y

If Federal Funds, become rip longe'r available, General Funds will not be requested to support this program.;

Respectfully submitted,

Lu

RdbcrtLQqmn
Commissioner of Safety



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that Is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEiyiENT
The State of New Hampshire and the Contractor hereby mutuallylagrM as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

I.l Stalc AgencyName

Oept. of S^ety, Division.of State Police

1.2 Slate Agency Address

33 Hazen Drive,."Concord;NH 03,305

13 ConuactorName

Cool^on Stratcgie^Cprporation
1.4' Contractor Address

'36 Lowell St, 2nid.F[oor.Mahche5tcr, NH^03101

't'i Contractor Phone

Number

.603;-782r81.92

-1.6 Accoiint Number 17 Completion Dale

September 30"; 2024

.i.8 Ihice Limitation

.$438,885,00;

T.9 ContractingQfljcVfof;StaleAgency
Ex^cutiye Major Matthew Shapiro

I.IO State Agency Telephone Number
603-223-87,75

1.11 pin'tr^tprSigiuttire 1.12 Name and .Title ofContractor Si^atory

1.13 State Agency Signature 1.14 Nameand.fntledfStaliAgencySlgnalory
Amy L. Newbury, Director of Administration:

ITS, Approval by thkiLrt." Departnent of AdministratioD, Division of Personnel (if i^plieable):

By: .Director, On;

j.l6' Apprpy^ by trtk Attpriiey Qerieral (Fdnh", Substance, a'nd.Executibn)Vy£5Pp//coWe^

By: " Ck-. } 24:
1:17 Appri>val by the Governor and Executive C^iincjl fiTppp/ZepWe^

G&C Item huihbcf:' G&C Meeting Date:



2. SERVICES TO BE PERFORMED. The State of New

Mampshire, acting thiough (he agency identified in block l.i
("State"), engages the contractor identified in block 1.3
("Contractor") to perfonn, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement, to the
contrary, and subject to llic approval of the Governor and
Executive Council of the Slate of iNew Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive-
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case,the Agrcethent.
shall become cfTcctivc on the date the Agreement.is signed by
the State Agency as shown in block 1.13 ("EfTective Date").
3.2 If the Contractor commences the Services prior to the
EfTective Date, all Services performed by the Contractor prior to'
the Effective Date shall be performed at the sole risk'of the.
•Cpritractor, and in the event that this Agreement does not'become
effective, the State shall have no liability iq the' Contractor,-
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must.compiete all Services by the.Complction-Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement, to Ute
contrary, all obligations of the .State, hereunder, including,
without limitation, the continuance of payments hereunder, arc
contingent upon the availability and continued appropriation of-
funds'affected by any state, or federal legislative or executive
;action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and.
the Scope for Services provided in EXHIBIT B, in whole or in.
part. In hp evetil shall the State be liable for any payments
hereundef'in excess ofsuch availablc appropriated funds." In (he-
event of a reduction or termination of appropriated funds, the
State' shall have'the'right to withhold payment until such funds
bccpmc available, if ever, and shall .have the right to reduce or
terminate the Services;under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
Tiie St.ate shall riot.be required to transfer funds from any, other
account or source to the Account, identified in block. 1.6 in the

event funds^in that Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The cphtract price, riiethod of payment, and terms of payment
arc identified and more particularly described in!EXHIBlT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reinibursenieni to the Contractor for all
expenses, of whatever nature incurred by the Contractor. In the
pcrfomiance hereof, and shall be the only and the, complete

compensation to the Contractor for the Services. The State shall
have no liability to the Coniractor other than the contract price.
5.3 The State reserves the riglit to offset from any amounts
othcrxyisc payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision oHaw.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and noKvithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
opportunity:

6.1 In connection, with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and-orders of federal, state, county or municipal-
aiithprities which impose, any obligation or duly upon the
Contractor; including, biit not,limited to, civil, rights.and equal
empioyrnent opportunity laws. In addition, if this Agreement Is
funded in.any part by monies of the United States, the .Contractor
shall comply .with all federal .executive orders, rules, regulations
and statutes, an'd with any rules, regulations and guidelines as the
State or the United Slates issue to" implement these regulations.
The Contractor,shall alsp cpmply'with all applicable Infclleclual
property laws.
6.2 During the term Of this [Agreement, the Contractor shall not
discriminate against employees or applicants for employment
bccauseofracei c6|qr, religion, creed, age, sex, handicap, sexual
.orientation, or national origin and will take affirmative action.to
prevent such discrunination;.
6.3. The Contractor agrees ito pennit the Stale or Unitc'd States
access to any of the Contractor's books," records and accounts for
the purpose ofasccrtaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 -The Gontractorshall at its own'expense provide all personnel
necessary to perform the Services, lite Contractor wairants that
all personnel engaged^ in .the Services shall be qualified to
perform, the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws;
7.2 Unless otherwise authorized In writing, during the fefm of
this Agreement, and for ajperiod, of six (6) months'aficr the
Completion Dale in block l."?, the Contractor shall not hirc; and
shall not permit any subcontractor or other person, fihn, or
corporation with whom .it. is engaged in a combined effort to
perform the Services to hire|:any person who is a Stale employee
or ofTicialj who is materially involved in the procurement,
administration or performance of this Agreement. " This
provision shall survive termination of this Agreement:
7.3 The Contracting,Officet| .specified:in block 1.9, or>his or her
successor, shall be the Statcls representative. In the event of any
dispute concerning the inteipretation of this Agreement, the
Contracting Officer's decision shalKbe final for the State.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, tcnn or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Defaiilt, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor.a written notice specifying the Event of
Default and requiring it ip be remedied within, in the absence of
a greater or lesser specification of tjme, thirty (30) days ftPm the
date of the notice; and if the Event of Default is not timely cured,
terminatcithis Agreement, effective two (2) days after giving the.
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of'
Default and suspending all payments to be made under, this
.Agreement iand ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice untjl such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid.to the Contractor;
8.2.3 give the Contractor a writtcn.notice specifying the Event_of
Default and set olT against any other obligations the State may
owe to the Contractor any damages the State suffers byrcason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement' as breached, tenninale the
Agreement and pursue any .of its remedies at law or in equity, or
both.

8.3. No. failure,by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its righis with
regard to that Event of Default, or any subsequent Event of
Default. No express.failure to.enforce any Event of Default shall
be deemed .a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the paft'df the Contractor.

9. TERMINATION.
9.1 Notwithstanding; paragraph 8, the State may, at its sole
discretion, terminate the Agreement-for any reason, in whole or
in.part, by thiity (30) days written.noticc to the Contractor that
the State is exercising itsoplion to terminate the Agreement.
9.2 In the eycnt of an early termination of this Agreement for
any reason other than, the completion of the- Services, the
Contractor shall, at the State's discretion, deliver to the
ConlraclihgOfficer; hot.later than fifteen (15) days after the date
of tcrininatibh, a fepoit.("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and. including the date of termination. The form, subject matter,
content, and number of copies.of tlic Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. Iii addition, at the Slate's discretion, the Contractor,
shall, within 15 days of notice of early teimination, develop and

submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

preservation.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
.files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
represenlalions, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether

'finished or unfinished.
10.2.All data and any property which has.been received from
the Stale or purchased wiihTunds provided for that purpose
under this Agreement, shall be the properfy.of the Slate; and
shall be relumed to the State upon demand or upon.termination
of this Agreement for any reason.
10.3 Confidentiality pf.data shall be governed by N.H. RSA
chapter. 91-A or other existing law. .Disclosure of data rcquircs
prior written approval oflhe State.

I h CONTRACTOR'S RELATION TO,THE;STATE. In the
performance of this Agreement the Contractor-is in all respects
an independent conlrtictori and is heither" ah agent, nor an
employee of the State: Neither the Cdhtfactor hbf any of its
ofllcers, employees, agents! or members shall have authority to
bind the State or receive ariy benefits, workers' cbrhpcrisatibh or
other emoluments providedlby the Staic tb its;.empjbyces.

12. ASSIGNMEPTr/DELECATION/SyBGONTIUCTSi
12.1 The Contractor shall not assign, of plHerwise transfer any
interest in this Agreement \yithout the prior writteh notice, which
shall be provided to the State at least fifteen (15) days' priof lb
the assignment, and a writteh cohseril of the State; For purposes
of this paragraph, a Change: of .Gbntfol shall constitute
assignment. "Change of Confrol" theahs (a) merger,
consolidation, or a transaction of series of feiated.trahsactibris in
which a third party, together with'ils affiliates, becomes the
direct or indirect owner ofj fifty percent (50%) ormofc of lhe
voting shares or similar equity" interests, of combined voting
power of the Contractor, or|(b) Uie sale of all or substahtiaily all
of the assets of the Contractor.

12:2 None of the Services shall be subconfracied by the
Contractor without prior written ndtice and consent of the State.
•The State is entitled to copies of all subeojitfacts m\d ̂ siyimeht
agreements and shall not be.bound by any provisions contained
in a subcontract or an assignment agreement.to which it is hot a
party. !

13. INDEMNIFICATION; Unless otheiwise exempted by law,
the Contractor shall indemnify and hold hamilcss-thc State, its
officers and employees, from and against any and all clairris,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the,State, its officers or employees, which arise put of (or which
may be claimed to arise ibui of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to cotislilule a waiver of the sovereign
immunity of the State,, which immunity is hereby reserved to the
State.. This covenant in paragraph 13 shall survive the
tcrniination of this Agreement.

14. insurance:

14.1 The Contractor shall; at its sole expense, obtain and
continuously .maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
■fbllowing ihsurahce:
14.1.1 commercial.general liability insurance against all ciaims
of bodily injury, deatli or properly damage, In amounts of hot
less than $1,000,000 per occurrence and $2,000,000 aggregate
or.exccss; and
14.1.2 special cause of loss coverage form covering all propeily
subject to subparagraph 10.2 herein, in an amount not less than
80^ of the. whole replacement value of the property.
14.2 The pplicles.descnbedjn subparagraph 14.1 herein shall be.
on pbiicy. fdrms ahd.cndorsemcnls^approved for use in the State
,bf Ncvy Harhpshire by the N.H. Department of Insurance, and,
jssiied by ihsurem IJccnsed jh the State of New Hampshire.
14.3 The', .Cohtractbr shall furnish to the Contracting Officer
idehtified in,block 1.9, or his of her successor, a ccrtiflcate(s) of

■insurance for all, ihs'ufancc; required under this Agreement.
Contractor shall also,furnish to the Contracting OfTicer ,identified
in block i.9i or his of .her successor, :certificaie(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration dale of each
msurance pbli.cy: ITt'e cerlificate(s) of insurance and any
.rcnewais thereofshajl beattachcd and are incorporated herein by
reference:

;15. WORKERS' COMPENSATION.
ill By signingThis agreement, the Contractor agrees, certifies
and waiT^ls that the Cbntra'ctbr is in compliance with or exempt
from, the requirements ofN.H, RSA chapter 281-A ("Workers'
Compensation").
i5;2 To the extent,the Contractor is subject.to the requirements
of N.H. RSA chapter 281-A, Contractor shall, maintain, and
require any silbcontfactof or assignee (o secure and maintain,
payment- of Workers' Cpmpensatipn lit connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Conlractpr shall furnish.the Contracting OfTicer
ident ified in blpck;1.9i of his prher successor, proof of Workers'
Compensatiph in. the manner described in N.H. RSA chapter
281-A and any applicable fenewal(s) thereof, which shall be
attached ahd are iricofporated herein by reference. The State
shall npt be responsible for payment of any Workers'
Compensation premiums of for any other claini or benefit for
Contrinctor, or any sulKontractof or employee of Contractor,
which might arise under applicable State, of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto lo'lhe other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United Stales
Post Office addressed to the" parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agrcement.may be amended, waived
or discharged bnly by an instrument in writing signed by the
parties .hereto and only after approval of such amendment,
waiver or discharge.by the,Governor and Executive Council of
the State of New,Hampshire unless ho such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF law AND FORUM. Tliis Agreement shall
be goyefhed, interpreted and construed in accordanccwith the
laws of thc.State of New Hampshire, and is binding upon and
inures to the benefit of tlie parties and their respective successors
and assigns. The wofding.uscd in this Agreement is the wording
chosen by the"parties, to'express their mutual intent, and no rule
'of cqhstfuction shall be applied against of in favor of any party.
Any actions arising put;of this Agreement shall be brought and
maintained in New Hampshire Supefiof Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a' conflict
between the terms of this Fi^3,7 form (as modified, in EXHIBIT
A) and/or attachments and ^endmeht.ih'erepf, the terms of the
P-37 (as modified in EXHIBIT A) shall contfpl.

20. THIRD, PARTIES: T)ic parties hereto do hot intend to
benefit any third parties ;and this -Agreenieiit shall not be
construed to confer any such benefit.

21. HEADTNCS. The headings Ihroughdut the Agreement arc
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify ;pr aid in the
interpretation, construction or meaning of the provisions of this
Agreement;

i

22. SPECIAL PROVISIONS. Addiiipnal or modifying
'■provisions set-forth in the attached EXHfBIT A are incorporated
herein by reference. j

23. SEVERABILITV. Intheeventanyofthcprpvisiohsbfthis
Agreement are held by a court of compeierit jurisdiction to be
contrary to any state or federal laWj the remaining provisions of
this Agreement.will remain jn flillTorce and effect.

I

24. ENTIRE AGREEMENT. This Agreement; which may Be
executed in a, number of counterparts, each of which shall be
deemed an original, constifutcs the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT^A
SPECIAL PROVISIONS

There are no special provisiotis.

EXHIBIT B

SCOPE OF SERVICES

The Department of Safety, Division of State Police (Statc Agency) is contracting.with Cookson Strategies
Corporalion of Manchester, NH (Contractor).to provide, create, and place media (both written and electronic),
provide advertising and markeling'servicesTor the State of New Hampshire's Fentanyl Public Awareness
Campaign, and more explicitly defined below.

The Contract will become effective upon Governor and Council, approval, through September 30, 2024.

The State Agency shall have the right to terminate, the cdiitract at any time by giving the Contractor a thirty (30)
day written notice.

1. Contract Term

The Contract will become effective upon Governor and.Gpuncil apprpval, through September 30, 2024.

TIME IS OF THE ESSENCE IN THE PERFORMANCE OF THE-CONTRACTOR'S OBLIGATIONS
UNDER THE CONTRACT.

2. Scope of Services

The Contractor ishall provide services to the State Agency in connection with consultihgi planning,
■provisioning, creating, and placirtg media, advertising, informational publications; and outreach designed tO
further a Fentanyl Public Awareness Campaign entitled "No.Safe Experience." This campaign will feature
the New Hampshire State Police in educating youth, young adults, and their parents about the dangers and
prevalence of fentanyl in counterfeit pills and.illicit drugs. i

I

y. Business/Technical Requirements

3.1 The Contractor shall design and execute the "No Safe.Experience" campaigri through the following
components: ^

3.1.1 Video/PSA(s): Produce PSA(s) for radio, television,..and social media platfonns targeted to the young adult
population. ;

3.1.2 Website: Create.a "No Safe Experience" webpage tliat will be referenced! t" 4'' campaign materials and
messaging. This website shall contain additional infomiation concerning the danger of fentanyl and links
to available Substance Use Disorder (SOD) resources available. "

3.1.3 Social Media: Develop a social media strategy that aligns with the target audience. This strategy
shall include .unpaid campaigns with partner organizations and paid!campaigns through boosting
advertisements.
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3.1.4 Digital Media: Develop a strategy to use popular digital media that aligns witli/is followed by the target
audience. Vehicles to be used include (but are not limited to) WMUR online, online media outicts, and
popular sei^ices such as Spotify.

3.1.5 Print.Matefials: Produce posters, rack cards, and other printed materials for distribution to include (but not
limited to) middle and high schools, colleges, universities, liquor outlets, and DMV locations as requested
by the State Agency or recommended by the Contractor.

3.1.6 Billboards and Other Outdoor. Promotional Vehicles: The Contractor shall design and arrange for strategic
placement of billboards along state highways. The billboard message shall warn users bf the Incrcasihg
prevalence of fentanyl in illicit drugs. The Contractor shall make best efforts to find opportunities for bus
and bus stop signage ads to increase visibility in key urban areas.

Tl:7 Schools: The Contractor shall work with the State Department of Education to create fentanyl awareness-
related lesson plans to be included in health ajid advisory classes'for middle and high school ̂students,
i hese. lesson plans shall be made available to private schools and parents.who hdineschbol their children.

3.1,8 Media Interviews:.The Contractor shall engage with the Governor, Colonel Mark B. Hall Of the.NH
'State Police (NHSP^ arid other individuals directed by the State Agency, to participate in ,a launch
event arid interviews with various print, radio, and television media.outlets. This will be part of an
ongoing public'felatiorii effort for the length of the campaign.

4. Activity, Delivorablcs.and Milestones

4.i.Piahriing arid Project Management

4.1.1 Cbrid'uct.Kickoff Meeting: As soon as practicable after the.effective'date, but no later than 3() ,days:after the
efTective.date. At this meeting, the Contractor should expect to putline a general approach to tlie canipaign
and work'with the State to define & prioritize target audiences, discuss/define short-term efforts (activities
to riia'fk the kickoff of the .eampaign, e.g., launch press conference,.interviews, PSAs, etc.), and mid-ierm
elTprtS; '

'4.1.2 Workplari: The Contractor shall provide a written plan within 45 days ofthe: effective date; This^plan shbuld
further define the campaign's activities, to include the following:

4; I .'2.1 Ajjpfbach for the campaign, to include website, logo, branding forjthe campaign, galleys/probfS'
for written mat'erialSi proposed media outreach plan, wireframe i(or interactive protblype for
website if possible), proposed video for social media and audio for radio, proposed, billboard
designi initial,outline for social media campaign arid digital ad canipaign.

4.1:2,2 Initial plan for the NH Dept. of Education to jointly develop appropriate lesson plans Tor middle and
highschoolefs. .

V  ;

4.1.2.3 Jointly defined perfoimance measures/rrietrics for social me are channels, web traffic, and digital ad
traffic, including (but riot lifnitcd to): visitor demographics, numbers of downloads, time on the site, and
numbers of visitors requesting more info. The Contractor shall report put the agreed-upon metrics no
less than monthly for the duration of the campaign.
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4.2 Deliverables/Milestones

4.2.1 45 Days after Effective Date:

4.2.1.1 Interactive website and landing pages.

4.2.1.2 Media launch (to include video interviews with print, radio & television outlets.

■ 4.2.2 60 Days after Effective Date:

4.2.2.1 Fully functional campaign website and landing pages.
4.2.2.2 Completed video PSAs in formats for both television and social media.

4.2.2.3 Completed audio PSAs for radio and social media.

4.2.2.4 Social media placement on channels agreed to by the State aitd Contractor.

4.2:2.5 Proofs/proposals for other digital ads (TV, radio, social media).

4.2.3 90 days after Effective Date:

4.2.3.1 Print Media completed (posters and rack cards).

4.2.3'.2 Video, PSAs fully placed,

4.2.3.3 Billboards placed.

4.2.3.4 All digital ads placed (TV, radio, social media).
4.2.3.5 School lesson plans as developed in conjunction with the NH.DepartmentOfEducatioh.
4.2.3.6 Initial Metric reporting on.campaign, then following every BO daysithereafter.

•5i Dc|iverabie-Revic.w/Acccptance

5.1 Written Material Deliverable.Review & Acceptance

The Contractor arid the State shall jointly r.eyiew all proofs. The State will notify the contractor of
Acceptance, Rejection, or Conditional Acceptance in writing within'five (5) .business days.In the case of
conditional acceptance or rejectioiv, the State will notify the Contractor of the desired changes Or
corrections needed for full acceptance.

5.-2 Audiovisual Deliverable Review & Acceptance I
t

The Contractor and the State shall jointly review all proposed television,,radio, arid online spots. The
State will notify the contractor of,Acceptance, Rejection, of Conditional,Acceptance in writing-within
five (5) business days. In the case of conditional.acceptance or rejection, the State will notify the
Coritractor of'the desired changes or corrections needed-for full Acceptance.

6. Change Order

6.1 The State fnay make changes, revisions, or request enhancements'.to,the scppcjof work at any time by, written-
change pfder. Within five (5) business days of the Contractor's receipt of a change order, the Contractor shall advise
the State of any impact on cost or schedule.

6.2 The Contractor may propose a change within the scope of the coriljact.by written change order, identifying
any impact-on cost or schedule. The State must review and approve or'reject all pliangc orders in writing..The
State* shall be deemed to have rejected the change order If the Parties are not able to.reach an agrecrnent in
writing within 30 days of receipt of the change order.

6.3 Change Orders.resulting in an increase in price limitation, anextensipn of time for Contract completion, or a
significant change to the .scope of the contract may require, approval by the Governor arid.Council.-
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6.4 A Change Order which Is acccpied and executed by both Parties and if applicable approved by the Governor
and Council, shall amend the terms of this Agreement.

7. Operations, Maintenance, and Support of the Campaign

7.1 Operations of lite Campaign

The Contractor shall maintain and support the Campaign in all material respects as described in the Contract,
through the Contract Completion Date. The Contractor and St shall meet at least every 30 days to assess the
Campaign and possible refinements. The Contractor shall provide the State its suggested program updates as.
suggested in monthly conferences.

7.2 Maintenance and Support of the Campaign i

The Contractor shall monitor the functipnality'pf the Website and take corrective action upon discovery or
when notified by the State; The Contractor shall mpnitpr the effectiveness and reach of each chosen type of
media, and report via the Metrics/Measures described in Section 4.1.2.3 aiid agreed upon by the State and
Contractor. The Contractor shall suggest adjustments to the Campaign's media presence based upon
Metrics/Measures and/or as .directed.by the State, consistent with available funding.

8. State Copyright

All rights, title, and interest in the website, billboards, pamphlets, and both paid.and unpaid public
announcements, shall remain with the State. TheiState shall also retain all rights, titles, and interest ip any
user interfaces and computer instructions embedded-within the website pages. Alj WWW pages and any
other data or information shall, where applicable, display the State's copyright.

EXHIBIT C

PRICING AND PAYMENT TERMS

1. Contract Price

The Contractor agrees to invoice the Stale ofNew'Hanipshire, Division of St_atc.Police, monthly. Payment shali
be made in full withinthiity (30) days after receipt of .the invoice andthe State Agency's approval of the work as
completed to the Stale Agency's sole satisfaction. The Cbriiractor agrees not to exceed the contract total of
5438,885.00. |

2. Payment/Task Schedule

2.1 6 Months/Payment and Task Detail j
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No Safe C.\|>cricncc Campaign Budget

6 months ending 9/30/24

Giidgei: 438.88S

Task Catcgoi^'

Planning & modeling campaign

Project manageincni and

measiiremcnt/reponing

Creative design/development

Campaign website and landing pages

Printing • posters/rack cards/other

Video'PSA development and reformatting

Billboards. Signagc

Social media • earned and paid

Other digital ads • WMUR. digital media.
Spotif>-. etc

Develop/disseminate fenianyl-relaied MS/HS

materials

Media relations services, including launch

Travel, postage and approved out-of-pocket
expenses

April May June July August September
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Subtotals

$10,000 $8,000 $18,000

$6,000 $8,000 $13,500 $15,000 $15,000 $8,000 $65,500

$6,000 $10,000 $7,000 $4,000 $3,000 $4,600 $34,600

$4,500 $1,000 $1,000 $5,000 $2,000 $1,000 $14,500

$3,000 $12,000 $15,000

$5,000 $10,000 $10,000 $25,000

$6,000 $6,000 $6,000 $6,000 $5,000 $29,000

$5,000 $10,000 $10,000 $10,000 $10,000 $6,000 $51,000

$15,000 $30,000 $30,000 $30,000 $30,000 $20,000 $155,000

$1,500 $1,500 $1,500 $4,500

$1,500 $1,500 $1,500 $3,000 $5,000 $1,500 $14,000

$1,785 $2,000 $5,000 $4,000 $12,785

$48,000 $76,285 $77,500 $92,500 $98,500 $46,100 $438,885

Task Detail

Build campaign, deline /prioritize target audiences, develop promotional partnerships

Campaign, social media. PSA management/measurement, client meetings, etc.

Refine logo, create campaign brand guidelines, ongoing design of numerous campaign elements

Build and host site, regular updates and three promo landing pages

Two rounds of printing; esi. 1.000 posters and 3.000 rack cards total

Develop 30-second video, reformat into additional videos for social media, develop audio for radio

Billboards are S2-4k a month depending on location; budget will support several located across Ni l

Will develop a two tiered social media campaign (paid and free) that aligns with the target audience

Will develop a digital ad campaign that aligns w/ most common digital tools used by target audience

Work with NH ED & field experts to develop & disseminate age-appropriate lesson plans to schools

Launch press conference and ongoing PR to expand the reach of the campaign into canted media

Travel, and out of pocket expenses that are approved



State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COOKSON STRATEGIOS

CORPORATION is a New Hampshire Profit Corporatiort registered to transact business in New Hampshire on June 23, 2010.1

further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as

far as this office is eoneemed.

Business ID: 632563

Certificate Number; 0006596347

I&.

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of March A.D. 2024.

David M. Scanlan

Secretary of State



J

Certificate of Attestation

\

I, Debra LaPress hereby certify that I am a duly appointed representative of

Cookson Strategies Corporation. I hereby certify that Matt Cookson. President and CEO . is duly

authorized to execute contracts on behalfof Cookson Strategies Corporation and may bind the

organization thereby.

I hereby certify that said authority has not been amended or repealed and remains in full force and

effect as of the date of the contract to which this certificate is attached. This authority remains valid for

thirty (30) days. I further certify that it is understood that the State of New Hampshire will rely on this

certificate as evidence that the person(s) listed above currently occupy the position(s) indicated and that

they have full authority to bind the corporation. To the extent that there are any limits on the authority of

any listed individual to bind the corporation in contracts with the Slate of New Hampshire, all such

limitations are expressly stated herein.

Da,ed: 3/5/2024 A„es,: A

Debra LaPress, Finance Manager



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OOfYYYY)

. 03/06/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Cross Insurance-Manchester

1100 Elm Street

Manchester NH 03101

NAME*^^ Heather Cuthbenson
[aK^F-h. (603)669-3218 (603)645-4331
AomEss- "iai^c®hs@crossagency.com

WSURER(S) AFFORDING COVERAGE NAIC S

INSURER A' Travelers Casualty Insurance Co. of America 19046

WSUREO

Cookson Strategies Corporation

36 Lowell Street

Manchester NH 03101

INSURERS; Travelers Pfop. Cas. Co. of America 25674

INSURER c' Travelers Indemnity Company of Ct

INSURER 0:

INSURER E :

INSURER F ;

COVERAGES CERTIFICATE NUMBER: 23-24 All w/Prof REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOVIf HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
W)LI(!:V gFF

(MMrt>OrVYYY)
PtDDT
INSD

SUBR

WVD

POLICY EXP
(MM/DDrVYYY)TYPE OF INSURANCE POLICY NUMBER UMITSLTR

X COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE X OCCUR

EACH OCCURRENCE

OAMAGE TO RERTEC
PREMISES (£■ occufT»ne«)

680317M738S2342 11/26/2023 11/26/2024

MEO EXP (Any on« prson)

PERSONAL S AOV INJURY

GENl AGGREGATE LIMIT APPLIES PER:

poucY Sect 03 "-oc
OTHER;

GENERALAGGREGATE

PRODUCTS • COMP/OPAGG

1.000,000

300.000

5.000

1.000,000

2.000.000

2,000,000

AUTOMOBILE LIABILITY

ANYALrro

X

COMBINED SINGLE LIMIT
lEa »c60eml

1.000.000

BODILY INJURY (Par perton)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

680317M736S2342 11/26/2023 11/26/2024 BODILY INJURY (ParaedMnt)

PROPERTY DAMAGE
_{Paf.aco2em^^^^^

X UMBRELLA UAB

EXCESS LIAB

DEO

X OCCUR

CLAIMS-MADE

EACH OCCURRENCE 2,000.000

CUP3F5026292342 11/26/2023 11/26/2024 2.000.000

RETENTION S

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANY PROPRIETORIPARTNERIEXECUTIVE
0FFICERA.IEM8ER EXCLUDED?
(MandatOfY in NH)
II yes, dascribe under
DESCRIPTION OF OPERATIONS bikf

OTH
ER

H UB7J0S33362342 (3a.) NH 11/26/2023 11/26/2024 E.L. EACH ACCIDENT 500,000

E.L. DISEASE - EA EMPLOYEE 500,000

E.L. DISEASE • POLICY LIMIT 500,000

Professional Liability
107936485 10/26/2023 10/26/2024

Claim/Annual Aggregate

Deductible

$2,000,000

$10,000

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORD 101. AddHional Rwnark* Schedule, may be atuched if more apace ia redulred)

Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

Governor's OfTice for Emergency Relief and Recovery i
1 Eagle Square

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD


