Frank Edelblut ¥ Christine Brennan
Commissioner Deputy Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
25 Hall Street
Concord, N.H. 03301
TEL. (603) 271-3495
FAX (603) 271-1953

March 4, 2024

His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Bureau of Vocational Rehabilitation (VR) to
retroactively amend the existing sole source contract with Granite State Independent Living
(GSIL), Concord, NH, (vendor #155330), to provide the “Inspiring the Mastery of Postsecondary
Achievement in College” (IMPACCT) program in five regions of NH, by modifying the scope of
services to increase the cohort size, and changing the period of performance from October 1, 2023
through September 30, 2024 to September 1, 2023 through August 31, 2024, effective upon
Governor and Council approval with an option to renew for one additional year. The original
contract was approved by Governor and Council on November 29, 2023 (Item #92). 100% Federal
Funds.

Funds are available in the following account in Fiscal Years 2024 and 2025 with the authority to
adjust budget line items within the price limitation and encumbrances between Fiscal Years

through the Budget Office, if needed and justified.

06-56-56-565010-2538000 VR Field Programs-Federal

Fiscal Class/Account Class Title Current Increased Revised
Year Budget {(Decreased) Budget
Amount
2024 603-504150 VR Clients $954.030 ($106,003) | $848.027
2025 603-504150 VR Clients $318,010 $106,003 $424,013
Total | $1,272,040 $0 $1,272,040

TDD Access: Relay NH 711
EQUAL CPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellency, Governor Christopher. T, Sununu
and the Honorable Council
Page 2 of 2

EXPLANATION

This contract is retroactive duc to the period of performance shifting from October 1, 2023, to
September 1, 2023, based on the vendor's scheduling of programmatic weeks. The contract is sole
source because the previous agreement was approved by the Governor and Council on November
29, 2023 (Item #92) as a sole source. When initially implemented, the IMPACCT program was
awarded through an RFP process. Since that time, GSIL has continued to run a successful student
program. This request is to continue funding the “Inspiring the Mastery of Postsecondary
Achievement in College” (IMPACCT) Pre-Employment Transition Service (Pre-ETS) program,
which is a collaboration between the Department of Education, Bureau of Vaocational
Rehabilitation and Granite State Independent Living. The program was developed and
implemented in 2016 after the Workforce Innovation and Opportunity Act was reauthorized, which
required VR to set aside 15% of Federal funding to provide Pre-ETS to potentially eligible
students. )

Since 2016, the program has continued in the north country (Berlin/Littleton), Nashua,
Portsmouth, Manchester, and Concord. The program is a 14 week (fall and spring) and 5 week
(summer) comprehensive Pre-ETS program that provides the five required services: job
exploration counseling, work readiness training, work-based learning experiences, counseling on
post-secondary training opportunities, and self-advocacy. ‘

Students who attend the program also earn high school credit for the program and have earned

~ 5,240.50 extended learning opportunity credits. 3,526.25 academic credits have been obtained.
After completing the program, 221 students graduated immediately, 48 attended alternative
education, and 757 returned to high school. The average student attendance rate is 90%. 81.4% of
students in IMPACCT have an IEP, and 14.7% have a 504 plan.

HB4, when approved in October 2019, allocated $400,000 in General Funds to be allocated toward
program costs. This funding was allocated to the program in FY20. .

Respectfully Submitted,

Frank Edelblut
Commissioner of Education

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education hereinafter “the Agency,” and Granite State

[ndependent Living (GS1L), Concord, NH 03301, { Vendor Code #155330) hereinafier “the Contractor”, and, pursuant
to an agreement between the parties that was approved by Governor and Council on November 29, 2023 (1tem #092)
hereby agree to modify same as follows:

1.
2.

3

wn

Amend P-37 box 1.7 by removing 09/30/24 and replacing it with August 31, 2024,

Amend Exhibit A by removing “Renewal date October 1, 2024, through September 30, 2025” and replacing
it with “*Renewal date September 1, 2024, through August 31, 2025".

Amend Exhibit B, paragraph | removing “October 1, 2023 through September 1, 2024" and replacing with
“Scptember 1, 2023 through August 31, 2024”.

Amend Exhibit B, “Deliverables & Timeline’" section, “GSIL Shall:", #4, paragraph | shall be removed, and
replaced with the following language:

Providc an Academy experience, via the GSIL IMPACCT Program, which will consist of three
cohorts per year serving no less than 180 students with cohort sizes per region not to exceed 25
students, and to the extent possible will be held at a regional community college or other designated
location.

Amend Exhibit B, “Reporting” by adding “VR participant 1D" to the first bulieted stalement.
Amend Exhibit C. “Method of Payment” by removing the current budget breakdown and replacing with the
following:

Deliverable Tolal Students Cost Per Student Total
3 Cohorts (Fall/Spring/Summer) 180 $7,066.8889 31,272,040
TOTAL $1,272,040

Amend Exhibit C “Funding Source” by removing current account fiscal year breakdown and replacing with
the following:

06-56-56-565010-2538000 VR Field Programs-Federal

Fiscal | Class/Account Class Title Current Increased Revised
Year Budgel {Decreased) Budget
Amount
2024 603-504150 VR Clients $954,030 ($106,003) $848,027
2025 603-504150 VR Clients $318,010 $106,003 $424,013
Total $1,272,040 - $1,272,040

All other provisions of this agreement shall remain in full force and effect as originally set forth; and
This amendment shall commence upon Governor and Council approval and shall terminate on August 31,
2024,

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WHEREQF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE
Department of Education

(Agency)

Division of

o e

Frank Edelblut, Commissioner of Education

3/8/2024
Date




ranite State Independent Living (GSIL
Contractor .

Q_LDOZ \@l%‘a\f

Deborah Ritcey, Chief Executive Officer Date’

Approved as to form, substance and cxccution by the Attorney General this _~  day of - MdI¢T March 5024,

W&/@/

{/Elizabeth Brown, Attomey General Office

Type text here

Approved by the Governor and Council this day of , 20

By:




Certificate of Authority

I, Lisabritt Solsky Stevens, hereby certify that'| am a duly appointed representative of Granite
State Independent Living (GSIL). | hereby certify that Deborah Ritcey, President & Chief
Executive Officer, is authorized to execute contracts on behalf of Granite State Independent Living
and may bind the corporation.

I hereby certify that said authority has not been amended or repealed and remains in full force and effect
as of the date of the contract to which this certificate is attached. This authority remains valid for thirty
(30) days. I further certify that it is understood that the State of New Hampshire will rely on this certificate
as evidence that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any listed
individual to bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

Dated: 3 Mar 2024 ' Attest: Leabritt &fﬂé Stevers

Lisabritt Solsky Stevens. Secrctary, GSIL Board of
Directors



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that GRANITE STATE INDEPENDENT
LIVING is a New Hampshire Nonprefit Corporation registered to transact business in New Hampshire on january 29, 1980. 1
further certifv that all fees and documents required by the Secretary of State’s office have been received and is in good standing as

[ar as this office is concerned.

Business 1D: 63257
Centficate Number: 0006195416

IN TESTIMONY WHEREOQOF,

[ hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 4th day of April A.D. 2023.

David M. Scanlan

Secretary of State




Client#: 492954 GRANISTAS
DATE (MM/DDIYYYY)

ACORD. CERTIFICATE.OF LIABILITY INSURANCE 113112024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsemant. A statement on
this certificate does not confer any rights to the certificate holder in lisu of such endorsement(s}.

PRODUCER _ GESNLACT Christine Kopec

USl Insurance Services LLC wg A Ex): 855 874-0123 | A, Noy:

3 Executive Park Drive, Suite 300 EMAL . christine.kopec@usi.com

Bedford, NH 03110

INSURER(S) AFFORDING COVERAGE NAIG #
855 874-0123 INSURER A ; Philadelphia Indemnity Insurance Co. 18058
INSURED i JNSURER B : Granite State Healthcare & Human Sve WC NONAIC
Granite State Independent Living
INSURER C :
21 Cheneli Drive
Concord, NH 03301 WSURERD:
i ! "[INSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TQO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISBUED TO THE' INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

A {Professional
Liability

02/01/2024(02/01/2025 $1,000,000 Ea. Incident
$3,000,000 Aggregate

"I.’.‘Ts%!R TYPE OF INSURANCE l&nﬁ_ogl'%%n POLICY NUMBER “ﬁ,?.,%%"mwﬁ", (ﬁ[%%vmap LIMITS
A | X COMMERCIAL GENERAL LIABILITY _ 02/01/2024|02/01/2025 EACH OCCURRENCE 51,000,000
| cLamsaunoe [ X] occun PAEARR IOAEIe)  |$100,000
|| MED EXF (Any one person) [ 35,000
|| PERSONAL & ADV INJURY | 1,000,000
| GENL AGGREGATE um APPLIES PER: GENERAL AGGREGATE $3,000,000
|| poucy D JECT |:| Loc PRODUCTS - COMPIOP AGG | $3,000,000
OTHER: $
A | AUTOMOBILE LIABILITY ] 02/01/2024]02/01/2025 $oHBIED SWGLE TMIT T 4 000,000
7 ANY AUTO - BODILY INJURY (Per person) | %
] QWNED g&;cgguneo BODILY INJURY (Per accident) | $
X| e ows X | AHEZED D
$
A | X|umBrRELLALAB | X |occur ] 02/01/2024}02/01/2025 EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAMS-MADE | agarecare $5,000,000
oep_|_X| rerenmions10000 s
WORKERS COMPENSATION PER oTH-
8 AND EMPLOYERS' LIABILITY _ 01/01/2024|01/01/2025 X [STATUTE | IER
ANY PROPRI %%ﬁ%tﬁ%@ﬁ%scwvg@ T EL. EACH ACCIDENT _ 51,000,000
{Mandatory in nu) E.L. DISEASE - €A EMPLOYEE| $1,000,000
If yas, describa und
DESCRIPTION-OF OPERATIONS balow E.L. DISEASE - PoLICY LMIT | $1,000,000

Liability.
Evidence of Insurance

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached if more space is required)
Additional Insured Status Is Provided When Required by Contract with Respect to the Commercial General

_CERTIFICATE HOLDER

CANCELLATION

Nha_d
25 Hall Street
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORLZED REPRESENTATIVE

S v

ACORD 25 {2016/03) 1 of1
#543488069/M43486005

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registerad marks of ACORD

AZLZP




* Granite Starc

3 .In&cpcndeut Living ® .

. Concord Main Office
21 Chenell Drive
Concord, NH 03301

800.826.3700
603.225.3304 {fax)
www.gyilorg

Mission Statement - *

- Granite State Independent Living (GSIL) is a
statewide nonprofit organization whose mission is to
promote quality of life with independence for people
with disabilities through advocacy, information,
education, support and transition services. |

6032289680 °
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RANITE STATE INDEPENDENT LIVING

| * FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020
- AND S
_ INDEPENDENT AUDITORS' REPORT AND REPORTS
ON COMPLIANCE AND INTERNAL CONTROL



GRANITE STATE INDEPENDENT LIV[NG

FINANCIAL STATEMENTS o

. FORTHE YEARS ENDED SEPTEMBER 30 2021 AND 2020
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INDEPENDENT AUDITORS' REPORT: PROFESSIONY. ASSICUATION
: CERTIR{ED PUBLIC ACCOUNTANTS
_WOLFEBORO « NORTH CONWAY .
DOVER * CONCORD -
" STRATHAM

. Tothe Board of Directors of
_Granite State Independent Living

_* We have audited the accompanying financial statements of Granite State Independent Living
{a New Hampshlré nonprofit organization), which ‘comprise the statement of financial position’
. as of September 30, 2021, and the related statement of activities and statement of functional
expenses for the year then ended, and the statement of cash flows for the years ended
September 30, 2021 and 2020 and lhe related notes to the financial statements.

- Management’s Responsibillty for the Financial Statements

Management is responsible for the preparation and fair presentatlon of these fihancial
statements in accordance with accounting principles generally accepted in the United States of
América; this'includes the'design, implementation, and maintenance of internal control relevant
to the ‘preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

_ Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in-accordance with auditing standards generally accepted in the.
.Un|ted States of America and the standards applicable to financial audits' contained in
Govermnment Auditing Standards; issued by the Comptroller General of the United States:
.Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free from matenal misstatement

An audit involves performing -procedures to obtain audit ewdence ahout the amounts and .
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant. to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are .appropriate’ in the -
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the -
entity's internal control. Accordingly, we express no such opinion. An audit also includes

. evaluating the appropriateness of accounting policies used and the Teasonableness of .
significant accounting estimates made by management, as well as evaluating the overall

- presentatlon of the financial statements.

We believe that the audit-evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



"t Opinlon'

A our opinion, the financial statements referred to above present farrly, in all material respects,
the financial positlon of Granite State Independent Living- as of September 30, 2021, and the
changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Granite State Independent L:\nngs financial statements as of
,September 30, 2020, and we expressed an unmodified audit opinion on those audited fi nancial
statéments in our report date January 31, 2021. In our opinion, the summarized comparative
_information presented herein as of and for the year ended September 30,-2020, is consistent, in
all matenal respects, with the audited financial statements from which it has been derived.

Other Informqtuon

" QOur-audit.was conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2

. U.8. Code of Federal Regulations {CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards is presented for purposes of additional
analysis and is not a required part of the financiai statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in al! material respects, in relation fo the financial statements as a whole.

Other Reportlng Requlred by Government Auditing Standards

In accordance with Govemment Aud:trng Standards, we have also issued our report dated
. December 23, 2022 on our consideration of Granite State Independent Living's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance
. and the results of that testing, and not to provide an opinion on internal contiol over financial
reporting or on compliance. That report is an integral pait of an audit performed in accordance
with Government Auditing Standards in considering Granite State Independent Living's internal -
control over financial reporting and compliance.

Sione TVchonnett & Roberte Propesdionat OQusociotion

~ Dover, New Hampshire
December 23, 2022



* CURRENT ASSETS . i
_ Cash and cash equivalenls
Restricted cash
Accounls receivable, net
Prepeid expsnsas

Total current Bssels

NONCURRENT ASSETS
Invesimenls :
Property and equipment; net

Total noncurrent assets '

TOTAL ASSETS

CURRENT LIABILITIES
Accounts poyabie

Accrued payroll and retaled Eabiilies

Accrued expenses
Deferred revanua
Contracts poyable

Total abilties
NET ASSETS -

Without donor resliclions
'With donor restrictions:

Tme and purpose rostriclod

Perpatual sndovwment

Total net azsals

SRANITE STATEINQEPENDENT LIVING
BTATEMENT OF FINANCIAL POSITION

coM

‘TOTAL LIABILITIES AND NET ASSETS

SEPTEMBER 3¢, 2021

0 SEPTEMBER 20
“ASSETS
2024
Without Doncr  With Donor, 2020
Restrictions  Restrictions TOTAL TOTAL
§ 2785289 § 0812 & 2817,201 . § 4692572
34,151 2 3481 8,386
3,876,614 - 3876814 ° © 1,702,468
74,668 : 74666 126,558
8,771,920 30,812 5802832 - 6528080
959,763 197,787 1.187.570 1,025,315
105,718 i 705.718 965,857
1,675,499 197,787 1,873,286 1,991,182
§ 8447419 3 278699 5 BE76118  § 8,515,262
LIABILITIES AND NET ASSETS
$ 114291 s . 114291 5 288541
470,383 . 470,383 853,137
47,743 = 47,743 208,118
3 298,018 2 268,018 317,409
) s i 7.260
930,435 . £30,435 1,769,431
7,516,584 7515,984 8,518,342
) 30,912 30,912 34,942
" 197787 197787 198,487
7.518,984 228,699 7,745,883 6,749,771
§  B44T419 0§ 228699 3 B676.418. $ 8519262

3

See Notes to Financlal Statements



GRANITE STATE INDEPENDENT LIVING

STATEMENTS OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2021

(WITH COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 2020} -
_2021
Without Danor With Donor 2020
o : Rastiictiops Restiictions Tola| Iotal
REVENUE AND SUPPORT ~ . B
Grants . $ 3734305 b 3483 ‘S 3,737,768 $ 4217915
* Public support - 110,802 1,300 112,202 * 80,917
Special events, net 62,674 - 82,574 58,388
Program faes, net - 14,604,940 - 14,804,640 15,058,022
Inferest, net 62§ - 621 5,229
Miscellaneous 22,485 - 22485 | 4,229
Gain (loss) on sale of property (28,241) 3 (28,241) 17.200
Investment income, net 135,625 - 135625 - 43,713
" Net assets relsasad Fom restricfons 7493 {1,493 . :
Total revénug and suppart 18,650,884 2,730 I18.647.954 19,481,623
EXPENSES

Program Servicés . :
Long-erm care’ 12,239,587 - 12,239,587 12,301,043
Community Econemic Dewalopment 3,076,837 - 3,076,837 3,178,086
REM 100,868 - 100,866 -
Tolat program sesvices 15,417,280 - 15417200 15,479,138

Supporting Services

General and Adminisiralive 1,033,521 . 1,923,521 3,184,563
Fundraising 301,231 -, 301,231 105,176
Total supporting services 2,234,752 - 2,204 752 3288739
Tota) expansos 17,652042 - 17,852,042 18,768.878
CHANGE IN NET ASSETS 998,642 (2.730} o 995312 712,745
NET ASSETS, BEGINNING OF YEAR 6,518,342 231,429 5.749.77“{ 6.037,028
-NET ASSEfS. END OF YEAR § 1516984 $ 228,699 § 7,745,683 § 874871

4

See Notes to Financial Statements



GRANITE STATE INDEPENDENT LIVING

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEIE’TEMBER 10, 2021

Sco Nales to Flasnch) Slatements *

TOTA R TH MBER 21
Program Sensles Soapporting Services 3
Community Total Tota}
Long-Term Econamic PFrogram General and Supporting 2021 w0
Sary Dyxzlopment’ BEM Serdces Adminisintiva  Eungdratsion Services Teo)) Iot

Paconel sxpensas. i
Saleries and wagss § 042003 3 1ETOTIS 3,33 3 1,504,103 22,00 5 ywrem 3 1100020 51277519 £ 12572902
Emgioyes Darailis 1.297.469 IR T.457 1,507 580 224,600 11,300 235,900 - 1833490 041,048
Payrold txxes %301 124,284 4287 891,584 113,803 1),880 120,450 1021030 C 1072443
Grnby 2037 38,780 11,100 ;517 - - . :\NT WTAM
Bradirg oequpancy 8,482 208,743 184403 20,858 €540 &34 -86,854 EreXr] 304,821
20,570 37408 145 .72 113,058 240 119,158 u5.n9 230,082

Professional focs 0,030 3442 o0 DI 1. N7 1,800 151,517 115227 135,192
Dagreclation 38,118 03,500 - 13,776 7.0 159 38,953 174,000, 219518
Micetlonecus ' W 44,650 1128 0544 $0,191 4718 54,900 125453 7,094
AOvertsing 0,054 14958 ) L%}, ] 13829 57,154 m.7e 122548 £3,20%
. Inprance - fzb. - 260 63.570 £3,870 91,938 088,057
Ofc, pviiting. postage. and eupplies 1350 10,640 3,474 £,332 21,150 1219 1.2 e 16746
Trarel i wn.4n 32230 - 02,852 1,889 144 20 B84 058 1M
Tetzghona 124 2574 1,047 3748 & - &,170 e 82,571
T - 1,120 30180 1,700 £.97 02 - 608 41,805 45,404
Eqlpmant waae and maintenance 44 “ - 492 5812 - 358712 30,34 40.55%
! - 10 - 10 18,850 1,500 u0m0 200M 1,550

Ouss and stseriplons 3,023 3118 135 azre 4,427 4814 9.241 (LY H 17672
Prolesionel cevelopment 474 1,475 . 1048 4,040 2,080 2,005 .75 19,603
Meadngs and events 5 W 3 151 ol 1.960 2183 234 w87
fioerd of droctocs - - S o S 2,007 . .007 20087 42650
- 208 % [ ] - 658 " 2257

Meds 4] antericinpmont . im . 4n 08 T 784 m m

Tots! nctiondl exponsea 20 $12290387 3 Joresay  § 100888 $95417790 8 193383 6 39020 8 Z7THY.  _S)163042

Towlfotioral epeneas 020 FIZNRLSD. 3 IVEON oo SIARGE B JISUS) 3 _joare 3 AJ00T® RELYCTTR



STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net

- cash and restricted cash from operat!ng aclivitues
Depreciation
{Gain) loss on sale of property
Realized {galn) loss on investments
Unrealized (gain) loss on investments
Restricted contributions

" {Increase) decrease in assets:

Accounts receivable
Prepald expense

Increase {decrease} In liabililies
Accounts payable
Accrued payroll and related IlablliUes

Accrued expenses
Deferred revenue

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
. Sales (purchases) of investments, net
Proceeds from sale of property
Purchase of property and equipment
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from restricted contributions
Payments of contracts payable

NET CASH USED IN FINANCING ACTIVITIES
NET CHANGE IN CASH, CASH EQUIVALENTS AND RESTRICTED CASH

CASH, CASH EQUIVALENTS AND RESTRICTED CASH, BEGINNING OF YEAR

CASH, CASH EQUIVALENTS AND RESTRICTED CASH, END OF YEAR

See Notes to Financial Statements

$ 995912 $ 712745
171,809 219,619
28,241 (17.200)
(34.344) 21.706
(86.477) (49.872)
(1.300) (845)

(2,174,348) (197.173)
51,890 233,740

© (171.,250) 188,664
(482.754) 143,287
(158.373; (73.874)

. (19.391 168,390
(1,882,285) 1,347,357
(19,434) 7,237
129,604 - 17.200
(69.603) (218.178)
40,587 (193.741)
1,300 845
(7,288) {7,950)
(5.988) (7.105)
(1,847,708) 1,146,511
4,699,058 3,562,547
§ 2851352 4699058



GRANITE STATE INDEPENDENT LIVING |
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ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Granite State |ndependent Living (the Orgamzatlon) is a New Hampshire nonprofit
. corporation prowdmg a wide range of services to improve the quahly of life for.individuals
with disabilities in New Hampshlre This is accomplished through ensuring the availability
of a broad range of.services, advocacy efforts, and the establishment of social support.
The Orgamzatlon impacts lives through two primary service areas: ;

Long-Term Care Program. The Organizat:on offers a variety of personal care service
programs based on eligibility. Personal care attendants provide non-medical, hands-on
assistance with activities of daily living for seniors and adults living with. disabllities. A
.personal care worker helps individuals bathe, dress, eal, and navigate a range of other
daily tasks. in addition to. providing assistance with activities of daily living, personal care
workers can assist with housekeeping chores, meal preparation, and medication
management. Personal care services can be delivered in either a private hdme, residential
care setting, or an individual's place of employment. The Organization also provides
nursing facullty transition services.

Communlty Economic Development Program. The Orgamzatlon is oommltted fo
assisting seniors and consumers with disabilities so they can function well within their
community and pursue personal goals, whether through employment or earing academic
credit through youth transition programs: Options are discussed through a call to
information & Referral Program Service Coordinators, who help individuals set their goals.
Services provided can include benefit planning, transportation, ASL referral, peer support,
and access modification. Additional services offered may include placement, job coaching,
and employment through the Ticket to Work Program.

Basls of Accounting
The . accompanying ﬁnanc:al statements have been prepared on the accrual basis of
accounting.

Basis of Presentation p

The financial statements of the Orgamzahon have been prepared in accordance with U.S. .
generally accepted accounting principles (US GAAP), which require the Organization to
report information regarding its financial position and activities according to the following
net asset classifications:

Net assets without donor restrictions — Net assets that are not subject-to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the Organization. These net assets may be used at the discretion the Organlzations
* management and board of directors. '
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Net-assets with donor restrictions — Net assets subjeg_:t to stipulations imposed by donors
and grantors. Some donor restrictions are.temporary in nature; those restrictions will be
.met by actiéns of.the Organization or by passage of t:me Other donor réstrictions are
perpetual in nature, whereby the donor has stipulated the funds be maintained in
perpefuity. i

- Donor reslricted contributions are reported as increases In net assets with donor
restrictions. When restriction expires, net assets are reclassified from net assets with
donor restnctlons to net assets wﬂhout donor restrictions in the statement of activities.

. Asof September 30, 2021 and 2020 there were donor restricted net assets of $228,699

and $231,429, respectively.

Cash and Cash Equivalents i ik

All cash and highly liquid financial, |nstruments with original matuntles of three months or -
less, and which are neither held-for nor restricted by donors for long-term purposes, are
considered to be cash and cash equivalents. Cash and highly liquid financial instuments

. restricted for permanent endowment or-other long-term purposes are excluded from this
deﬁnmon

The following table provides a reconciliation of cash and restricted cash reponed within
the statement of financial position that sum to the total in the statements of cash flows
as of September 30, and is comprised of the following components:

| 2021 2020
Cash and cash equivalents $ 2,817,201 § 4,692,672
Restricted cash 34,151 6.386
Totaicash - | §.2851352 § 4699058

_ Accounts Receivab!e

Accounts receivable consist primarily of noninterest-bearing accounts due for sennces
and programs. The allowance for uncollectible accounts receivable is based on
historical experience, .an assessment of economic conditions and a review of
subsequent coliectlons Accounts receivable are wntten off when deemed uncollectible.

-Revenue and Reveriue Recognition

Revenue is recognized when earned. Program service fees and payments under cost-
reimbursement contracts received in advance are deferred to the applicable period in
which the related services are performed or expenditures are incurred, respectively.
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Investments .
The Organization carries investmentls in.marketable securities with readily determinable
fair values and all investments in debt securities at their fair values in the Statement of
Financial Position. Unrealizéd gains and losses are included in the change in net assets
in the accompanying Statement of Activities.

Property and Depreciation

. Property and Equipment -additions over $1,000 are recorded at cost, |f purchased, or if
_donated, at estimated fair value on the date received. Material assets with a useful life in

.excess of one year are capitalized. Depremahon is provided for using -the straight-line
method over the estimated useful lives of the related assets as follows, or in the case of -
capitalized leased assets or leasehold Improvements the lesser of the useful life or the
asset or the ease term:

Buildings 40 years
Leasehold Improvements 5 to 40 years
Furniture, fixtures and equipment 3to5years
Vehicles 5 years’

Costs for repairs and maintenance are e)fbensed when incurred and betterments are
capitalized. Assets sold or otherwise disposed of are removed from the accounts, along
with the related accumuiated depreciation and any gain or Ioss.is recognized.

The carrying values of property and equipment are re\newed for impairment whenever
events or circumstances indicate that the carrying value of an asset may not be
recoverable from the estimated future cash flows expected to result for Its use and
eventual disposition. When considered impaired, an impairment loss is recognized to the
extent carrying value éxceeds the fair value of the asset. There were no indicators of asset
impairment for the years ended September 30, 2021 and 2020.

Fair Value of Financial instruments _

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values for its financial
instruments. The Organization's financial instruments consist of cash and cash
equivatents, restricted cash, accounts receivable, prepaid expenses, accounts payable,
accrued payroll and related liabilities, accrued expenses and deferred revenue. The
carrying vatue for all such instruments, considering the terms, approximates fair value at
September 30, 2021 and 2020. The fair values of investments are measured using a fair
value hierarchy, which prioritizes the inputs used in measuring falr values (see Note
10).
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Contributions
" Contributions are recognized when received. All contributions are repoﬂed as increases in
- net assets without donor restrictions unless use of the contributed asset is -specifically -
restricted by the donor. Amounts received that are festricted by the donor to use in-future
periods or for specific purposes are. reported as increases in net assets with donor
restrictions. Unconditional promises with payments due in future years have an implied .
restriction to be used in the year the payment is due and, therefore are reported.as net
assets.with donor restrictions until the payment is due unless the contribution is clearly
intended to supporl activilies of the current fiscal year. Conditional promlses guch as
matching grants, are not recognized until they become unconditional, that is, unhl all
conditions on Whlch they depend are subslanhally met

Gifts4n-Kind Contnbutions )

The Organization penodlcally feceives contributions in a form other than cash or
investments, Contributed property and equipment is recognized as an- asset at its
estimated fair value at the date of-gift, provided that the value of the asset and its
estimated useful life meets the Organization's capitalization policy. Donated use of
facillties Is reported as contributions and as expenses at the estimated fair value of similar
space for rent under similar conditions. If the use of the space is promised unconditionally
for a period greater than one year, the amount is reported as a contribution and an
.unconditional promise to give at the date of gift, and the expense is reported over the term,
of use. Donated supplies are recorded as contributions at the date of gift and as expenses
when the donated items are placed into service or d:stnbuted

The Organ:zation benefits from personal ser\nces prowded by a substantial number of
vaolunteers. Those volunteers haye donated significant amounts of time and services in the
Organtlzation's program operations and in its fundraising campaigns. However, the
majority of the contributed services do not mest the criteria for-recognition in the financiat
" statements. Generally Accepted Accounting' Principles allow recognition of. contributed
services only if (a) the services create or enhance nonfinancial assets or (b) the services
would have been purchased if not provided by contribution, require specialized skills, and
. are provided by individuals possessing those skills,

Grant Revenue '

Grant revenue is recognized when quallfylng costs are mcurred for cost-reimbursement
grants or contracts or when a unit of service is provided for performance grants. Grant
revenue- from federal agencies is subject to independent audit under the Office of
Management and Budget's, Uniform Guidance, and review by grantor agencies: The
review could result in the disallowance of expenditures under the terms of the grant or
reductions of future grant funds. Based on prior experience, the Organization's
management believes that costs ultimately dlsallowed if any, would not materially affect
the financlal position of the Organization.

10
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Summarlzed Financial Information

The financial statements include certain prior-year summarized comparative information in
total but not by net asset class. Such information does not include sufficient detail to
- constitute a presentation in conformity with accounting principles generally accepted in the
United States of America. Accordingly, such. information should be read in conjunction
with the Organization's financial statements for the year ended September 30, 2020, from
which the summarized information was derived.

Accrued Eamed Time :

The Organization has accrued a !lablltty for future compensated leave tlme that its
employees have earned -and which is vested with the employee. Accrued earned time
amounted to $169.733 and $190,007 at September 30, 2021 and 2020, respectively.

Advertising Costs

* Advertising costs are expensed as incurred and are reported in the Statement of Activities
and Statement of Functional Expenses. i

Income Taxes

The Organization is exempt from income taxes under Section 501(c)(3) of the Intemnal
Revenue Code and qualifies for charitable contributions deductions.” The Internal
Revenue Service has determined the Organization tor be other than a private foundation
within the meaning of Section 501(a).

The Organization is required to file a Retum of Organization Exempt from Income Taxes
(Form: 890) with the IRS. In addition, the Organization is subject to income tax on net
" income that s derived from business$ activities that are unrelated to its exempt purpose. In
fiscal year 2021, the Organization was not subject to unrelated business income tax and
did not file an Exempt Organization Business Income Tax Return (Form 980-T) with the
IRS.

Management has evaluated the Organization’s tax.positions and concluded that the
Organization has maintained its tax-exempt status and has taken no uncerain tax
positions that would require adjustment to the financial statements. The Orgamzatlon is
subject to income tax examlnatnons by the United States Federal or State tax authorities
for three. years

Esttrnates

The preparetlon of the financia! statements in conformity with Generally Accepted
Accounting Principles requires estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the.
date of the financia! statements and the reported amounts of reveriues and expenses
" during the reporting period. Actual results could differ from those estimates; and those
differences could be material.

1
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_ Functional Allocatnon of Expenses -

. The costs of providing the various services and other activities have been surmmarized on
a functional basls. Natural expenses are defined by their nature, such as salaries; rent,
" supplies, etc. F unctional expenses are classified by the type of activily for which expenses
are incurred, such as management and general and direct program costs. Expenses are
allocated by function using a feasonable and consistent approach that is. primarily based
on function and use. Expenses that relate solely to the functional categories are direcily
charged, however, there are certain expenses that are allocated. Personnel expenses,
including salaries and wages, employee benefits, and payroll taxes, are allocated based
on time and effort estlmates Bmldmg occupancy costs are allocated on a square footage
basis.

Financial Instruments and Credit Risk .

' Deposit concentration risk is managed by placing cash with financial institutions believed
to be creditworthy. At times, amounts on-deposit may exceed insured limits of include
uninsured investment in money market funds. To date, no losses have been experienced
in any of these accounts. Credit risk associated with receivables is considered to be limited .

_due to high histerical collection rates and because substantial portions of the outstanding
amounts are due from govemmental agencies supportive of the Organization’s mission.

. Investments are made by diversified investment managers whose performance is

monitored by the Figcal Committee of the Board of Directors. Although the fair vaiues of -

investments are subject to fluctuation on a year fo year basis, the Fiscal Committee
believes that the investment policies and guidelines are prudent for the long-term welfare
of the Orgamzatlon

New Accounting Pronouncements - . '
In May 2014, FASB issued ASU 2014-09 (TOpIC 606) Revenue from Contracts with
Customers. The ASU and all subsequently issued clarifying ASUs replaced the exisling
revenus recognition guidance in U.S. GAAP. The ASU also requires expanded .
disclosures relating to the nature, amount, timing, and uncertainty of revenue from cash
flows arising from contracts with customers. The Organization adopted the new
standard effective October 1, 2020, the first day-of the Organization’s fiscal year using
the modified retrospective approach. The adoptton did not result in a change to the
accounting for any of the applicable revenue streams; as such, no cumulatwe effect
“adjustment was recorded. :

Revenue Recognition Pollcv

" The Organization derives revenue primarily from services provided to their clients.
Service revenue is reported at the amount that reflects consideration to which the
Organlzatlon expects to be entitled in exchange for providing services. Thase amounts
are due from clients and third-party payers. Revenue is recogmzed as performance
obligations are satisfied. . '
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Performance obhgatlons are delermmed based on the nature of-the services proyided
by the Orgamzatron and the contract with the chent or thrrd-party and are satisfied when

the service rs performed.

' The Organization determines the transaction price based on standard charges for -

goods and services provided as well as the state contract rate with third-party payers.

Performance Obligations and Contracts Assets and Lrabilltres '

The performance oblxgatlons related-to the services provided for the Organization are
satisfied at a point in time. Revenue from performance obligations satisfied at a point in
time consist of contracts with the client or third-party. Contract liabilities at September _

30, 2021 and 2020 were $298,018 and $317 408, respectively.

LIQU!DITY AND AVAILABILITY :
The following represents the Organization’s financial assets as of September 30:
i e _ 2021 2020
Financial assets at year end: : .
Cash and cash equivalenis $ 2,817,201 $ 4692672
. Accounts receivable, net - 3,876,814 1,702,466
Investments 1,167,570 1,025,315
Total financial assets 7,861,585 | . T.420.452'3 .
Less amounts not available to be used
within one year:
Net assets with donor restrictions:
Time and purpose restrictions not expected
to be met in less than one year . +(30,912) {34,942)
Perpetual endowment _ (197,787) (196.487)
Total amount not available within one year ___ (228,699) (231.429) -
Financlal assets available to meet general * - -'
- expenditures over the next twelve months $ 7632886 $ _7.189024

Endowment funds consist of donor-restricted endowments. Income from donor—restncted
endowments is available for general use. The portion of endowment funds that are

perpetual in nature are not available for general expenditure.

13
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The Organization regularly monitors liquidity requured to meet lts operating needs and
other contractual commitments, while also striving to maximize_ the investment of ils .
available funds. In addition to financial assets available to meet general expenditures over
the next year, the Organization operates with a balanced budget and anticipates collecting
suffictent revenue to cover general expenditures not covered by donor-restncted
resources.

As part of the liquidity management plan, the Organization also has a $1,000,000
revolvmg line of credit available to meet cash flow needs. See Note 7

RESTRICTED CASH
The- QOrganization is the fiscal sponsor for Transport NH an advocacy. organization
currently seeking exempt status as an organization described in IRC Section 501(c}(3).

ACCOUNTS RECEIVABLE !
Accounts recelvable consist of the following at September 30, 2021:
Accounts
Receivable Allowance Net
Medicaid ' '3 936,400 $ - $ 936400-
Title VIi ' 37,171 - 37171
Other 2973486 - (70243) 2,903,243
Total - $.3.047.057 $ (70.243). § 3876814 -
- Accounts recelvable consist of the following at September 30, 2020
. Recelvable Allowance - Net
Medicaid . § 774234 § - § 774234
Other _ __ 965,725 (37,493) 928,232
Total | $.1739050 § (37493} $ 1702466

- 14
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5. INVESTMENTS
The following is a summary of investments at September 30.

. Unrealized
_ Falr Value - Cost Galn (Loss})
‘Exchange-traded funds § 136074 § 93,306 $ 42,768
Mutua! funds ' 195,627 155,278 40,349
U.S. Treasury obligations . 99,159 100,000 (841)
U.S. Comorate bonds ' 441,230 439,010, 2,220
Convertible bonds : 20,205 20,812 (607}
U.S. Common stock 275275 190,500 84,775
Total $1167570 $ 998906 $ 168664
2020 :
; Unrealized
Fair Value - ost = Gain (Loss)
Exchange-traded funds $ 120524 $ 115405 $ 5,119 '
Mutual funds . © 167,172 144,129 23,043
. U.S. Treasury obligations 95,264 95125 139
U.S. Corporate bonds 399,202 - 389,572 9630
U.S. Common stock . - 243,153 202317 ____40,836
Total $1025315 3 046548 $_ 78767

Interest rate risk is the risk that changes in- the market interest rates will adversely affect
the fair value of an investment, Generally, the longer the maturity of the investment, the
greater the sensntmty of its fair value to changes in market interest rates.

The Organization's investment policy states that not more than 10% (at cost) of the
investment portfolio may be invested in the securities of any one issue, with the exception
of the U.S. Government or its agencies. The maximum amount mvested in the securities of
issuers in the same industry shall not be more than 25% (at cost) of the portfolio.

15
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Components of investment return:

021 ) 2020
Iriterest and dividénds § 24042 $ 26,570
Investment fees ' (12,138) ; {10,823)
Gain - unrealized _ 88,477 49,672 .
Gain (loss) —realized . 34,344 (21,706)
Total investment return $ 135,625 $__ 43713

PROPERTY, EQUIPMENT AND DEPRECIATION
Property, equipment, ‘and vehicles consrsted of the following as of September 30:

. 2021 2020
Land | $ 69198 $ 60,198
Buildings and improvements - 1,171,061 1,473,974
Furniture, fixtures; and equipment 1,045,689 1,045,689
Work in Process 54,254 -
‘Vehicles 2 _ 632,525 632,525
; 2,972,727 3,221,386
Less accumulated depreciation (2267.011) _(2,255,519) -
Property and equipmant, riet - . $_705716 m&gz _

. Depreciation expense for the years ended September 30, 2021 and 2020 was. $171 909
and $219 619 respectrvely

BANK LINE OF CREDIT

The . Organization has a $1,000,000 revolving line of credit agreement with a bank,
secured by all assets. Borrowings under the line bear interest at the bank’s LIBOR
Advantage rate plus 3.50%, with a floor of 5.00%, adjusted monthly. Interest only
payments are required monthly with the principal payable on demand. At September 30,
2021 and 2020, the Organization had no outstanding balance on the line of credit and did
not draw on the line during fiscal year 2021.

CONTRACTS PAYABLE _

-During fiscal year 2016, the Organization entered into a lease agreement for a new
Nashua office location. The Organization was required to make leasehold .
improvements which were paid in full by the lessor. As parl of the terms of the

16
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agreement the Organlzatlon is required to pay the lessor $663 per month, in addition to
the base rent, for the Improvements performed by the.lessor. At September 30, 2020
the outstanding balance was $7, 288 The balance was pald in full dunng the year ended
September 30, 2021

ENDOWMENT FUNDS

The Organization's endowment consists of mdwlduai funds estabhshed by donors to
provide funding for specific activities and general operations. New Assets associated
with endowment funds are classified and reported based on the exislence or absence of
donor—imposed restrictions.

The Board of Directors has mterpreted the New Hampshire Uniform Prudent
Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date of the donor-restricted. endowment funds,
unless there are explicit donor stipulations to the contrary. At September 30, 2021, there
were.no such donor stipulations. As a resuit of this interpretation, net assets with donor
restrictions are classified as (a) the original value of gifts donated to the endowment, (b)
the original value of subsequent gifts donated to the endowment (including contributions
receivable net of discount and allowance for doubtful accounts), and (c) accumulations

. to the endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added. Donor restricted amounts not retained .
in perpetuity are subject to appropriation for expenditure by the Organization in a
manner consistent with the standard of prudence prescribed by UPMIFA. The following
factors were considered in making a deterrn[natlon to.appropriate or accumulate donor-
restricted endowment funds:

The duration and preservation of the fund.
" The purposes of the Organization and the donor-restricted endowment fund.
General economic canditions,
The possible, effect of inflation and deflation.

The expected total return from income and the appreciation of invesiments.
Other resources of the Organization.
The investment policies of the Organization.

Investment and Spending Policies .

The Organization has adopted investment and spending policles for the
investment funds that attempt to provide a predictable stream of funding for
operations while seeking to maintain the purchasing power of the investment
assets. Over time, long term rates of retum should be equal to an amount
sufficient to maintain the purchasing power of the investment assets, to provide
the necessary capital to fund the spending policy, and to cover the costs of
managing the investment funds. The target minimum rate of return is the .
Consumer Price Index plus 5% on an annual basis. Actual returns in any given

A7
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. year may vary from this amount. To satlsfy this Iong—term rate-of-return objective, -
the investment portfolio is structured on a total-return approach through which
investment returns are achieved through both capital appreciation (realized and
unrealized) and current yield (interest and dividends). A significant portion of the
funds "are invested to seek growth of principal over time -or unless the
Organization needs to access for inmediate need, with Board approval,

The investment fund spending-rate formuta is used to determine the maximum
amount to spend from the investment fund edch year. The rate, determined and .
adjusted from time to time by the Board of Directors, is applied to the average fair
value of the investment fund investments for the prior 12 quarters at December
31 of each year to determine the spending amount for the upcoming year. In
- establishing this policy, the long-term expected return on the investment fund
was considered, the rate set with the .objeclive of maintaining the purchasung
power of the investment fund over time.

Funds with Deficiencles -
_Due to market conditions, the fair value of assets associated with individual donor
“restricted endowment funds may fall below the level that the donor or UPMIFA
requires the Organization to retain as a fund of perpetual duration. There were no
deficiencles at September 30, 2021 and 2020.

Changes in endowment net assets for the year ended September 30, 2021 are as
follows:

Perpetual -
Endowment

Endowment net assets, beginning of year ' $ 196487
Contributions 1,300

Endowment net assets, end of year - & 197787

Changes in. endowment net assets for the year ended September 30, 2020 are’ as
follows:

Perpetual
_ Endowment
‘Endowment net assets, beginning of year $ 195,642
Contributions ; 845
Endowment net assets, end of year : 96,48

18
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. FAIR VALUE MEASUREMENTS

FASB Accounting Standard Codification 820 “Fair Value Measurements” prowdes a
definition of fair value which focuses on an exit price rather than an entry price,

_establishes a framework In generally accepted accounting principles-for measunng fair
value which emphasizes that fair value is a markeét-based measurement, not an entlty

specific measurement, -and requires expanded disclosures about fair “value
measurements In accordance with FASB ASC 820, the Organization may use valuation
techniques consistent with market, income and cest approaches to measure fair value.
As a basis for considering market participant assumptions in fair value measurements
ASC Topic 820 establishes a fair value hierarchy, which prioritizes the inputs used in
measuring fair values. The hierarchy gives the highest priority of Level 1 measurements
and the lowest priority to Level 3 measurements. The-three levels of the fair value
hierarchy under ASC Topic 820 are described as follows:

Level 1 - Inputs to valuation methodology are quoted prices available in- actwe
markets for ldentlcal investments as of the reportlng date

Level 2 - Inputs to the valuation methodology are other than quoted market

prices in active markets, which are either directly or indirectly observable as of

the reporting date, and fair value can be determined through the use of models or
. other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobservable inputs in

. situations where there is little or no market activity for the asset or liability and the
reporting entity makes estimates and assumptions related to the pncmg of the
assef ar liability including assumptions regardmg risk.

The following is a description of the valuation methodologies used for assets at fair
value, There have been no changes in the methodologies used at Seplember 30, 2021.

Government obligations: Valued using pricing models maximizing the use of
observabte inputs for similar securities. .

Non-govemment obligations: Consist of corporate bonds that are vatued using -
pricing models maximizing the use of observable inputs for similar securities.
This includes-basing value on yields-currently available on comparabte securities
of issuers with simllar credit ratings.

Common stocks Valued at the closing market price on the stock exchange:
where they are traded (primarily the New York Stock Exchange).

19
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Mutual funds and-Exchange traded funds: Al actively traded miutual funds and
exchange traded funds are valued at the daily closing price as reported by the
fund. These funds are required to publish their daily net asset value (NAV) and
to fransact at that price. All mutual funds and exchange traded funds held by the
Organization are-open-end mutual funds that are. reglstered wilh the Securities
and Exchange Commisslon.:

2021
Level 1 Level 2 Level 3 Total
Exchange traded funds $ 136074 - % - § 136,074 .
Mutual funds 195,627 co- ; - 195,627
L.S. Treasury obligations - 989,159 - 99,159
U.S. Corporate bonds - 441,230 - 441,230
Convertible bonds - 20,205 - 20,205
U.S. Common stock 275,275 - - 275,275
Total investments $ 6069076 $ 560594 & - $1.167.570
2020
Level 1 Level 2 Level 3 Total
Exchange traded funds $ 120524 $ .- 0§ - - % 120524
Mutual funds : 167,172 - - 167,172
"U.S. Treasury obligations . - 95,264 -+ 95264
_U.S. Corporate bonds - - . 399,202 - 399,202
U.S. Common stock. 243,153 - - 243,163
. Total investments § 530849 §494466 $ - $1029315

20
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NET ASSETS WITH DDNOR RESTRICTION

. Net assets with donor restrictions are comprised of the following at September 30, 2021

and 2020:
, 021 2020 -
Time and purpose restricted _
Access modification program _ $ 7045 § 10,386
Advocacy activities ' 5,661 ‘ 5,661
Community economic development program - 6,790 6,790
IMPACCT program 11,416 12,095 -
Total time and purpose restricted - 30,912 - 34,842
" Perpetual endowment 197,787 196 487
Total | $.228699 | § 231420

Net'assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or the occurrence of the passage of time as follows for the years ended
Septemiber 30, 2021 and 2020:

. .8 = _ 2021 2020
Subject to expenditure for specified purpose: .
Access modification program $ 6814 § ~ 18,016
IMPACCT program __679 . 221
Total time and purpose restricted $ 7493 $ 18237

RETIREMENT PLAN C

The Organization provides a tax-deferred annuity plan qualified uncler Section 403(b) of
the Intemal Revenue Code. All. salaried employees working 30 or more hours a week and
are 21 years of age or older may participate in the plan. The Organization malches up to
100% of employee contributions to the plan, to a maximum of 6% of salaries, depending
on the years of service. The Organization contributed $92,363 and $82,171 for the years
ended September 30, 2021 and 2020, respectively.

OPERATING LEASES :

The Organization leases office space under the terms of non-cancellab|e Iease
agreements that are scheduled to expire at various times through 2024. The Organization -
also rents additional facilities on a month to month basis. Rent expense under these
agreements, which is included in building occupancy in the Statement of Functional
Expenses, totaled $190,307 and $173 090 for the years ended September 30, 2021 and
2020, respectrvety
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GRANITE ST‘_ATé INDEPENDENT LIVING

NOTES TO FINANCIAL STATEMENTS .
FOR THE YEARS ENDED.SEPTEMBER 30, 2021 AND 2020

* "The Organization also leases office equipment under non-cancellable lease -agreements.

that' are scheduled to-expire at various times through 2022. Equipment rental expense,
which is included .in equipment lease and maintenance in the Statement of Functional
Expenses, totaled $36,364 and $45,715 for the years ended September 30, 2021 and

- 2020, respectively.

" Estimated future minimum lease payments on the above leases are as follows:

Year Ending _

September 30 Amount '
2022 $ 169,845
2023 . 112,514
2024 103,368
2025 - . 37,539

. 2026 ' 29,025
Total - _ $ 452291 '
CONCENTRATIONS OF RISK

A material part of the Organization's revenue is dependent upon government sources, the
loss of which would have a materially adverse effect on the Organization. During the years
ended September 30, 2021 and 2020, Medicaid accounted for 72% and 70%,
respectively, of total revenues and 24% and 46%, respectively, of total accounts
receivable. The State of New Hampshire contracts-with managed care organizations to
reimburse the Organization as a provider of services rendered. -

LLONG TERM CARE STABILIZATION PROGRAM

In response to COVID-19, in April 2020, the State of New Hampshire established the Long
Term Care Stabifization (LTCS) Program to provide stipends to certain front line Medicaid
providers. The program was developed to incentivize these direct care workers to remain
in or rejoin this critical workforce and continue to provide high quality care to vulnerable

‘persons during the pandemic. Under the program, the New Hampshire Department of

Employment Security (NHES) would distribute $300 per week -in stipends to eligible full
time front line workers and $150 per week in stipends to eligible part time front line
workers, The funding for the LTCS Program was provided through the Coronavirus Relief
Fund. During the year ended September 30, 2021, the Organization received grant:
revenue of $455,100 and expended $455,100 under the grant through payroll and fees for
service. During the year ended September 30, 2020, the QOrganization received grant
revenue of $1,123,800 and expended $1,123,800 under the grant through payroll and fees
for service. .
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GRANITE STATE !NDEPENDENT LIVING

; NOTES TO FINANCIAL STATEM ENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

RECLASS!FICAT!ON

~ Certain amounts .and accounts from the prior years financial statements were reclassuﬁed

to enhance comparablhty with the current year's financial statements.

OTHER MATTERS
The impact of the novel coronavirus (COVID-19) and measures to prevent, its spread are

- affécting the Organization. The significance of the impact of these disruptions, mcludang

the extent of their adverse impact on the Organization’s financial and operational results,
will be dictated by the length of time that such distuptions continue and, in turn, will
depend on the currently unknowable duration of the COVID-19 pandemic and the impact
of governmental regulations that might be imposed in response to the pandemic. As of
December 23, 2022, due to the measures put in place to prevent the spread of COVID-19
we are unable to estimate the future performance of the Organization.

SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of financial
position date, but before financial statements are available to be issued. Recognized
subsequent events are events or transactions that provide addjtional evidence about’
conditions that existed at the statement of financial position date,-inciuding the

‘estimates inherent in the process of preparing financial statements. Nonrecognized

subsequent events are events that provide evidence about.conditions that did not exist
at the statement of financial position date, but arose after that date. Management has
evaluated subsequent events through December 23, 2022, the date the financial

statements were available to be issued.
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.o . GRANITE STATE [NOEPENOENT LIVING

SCHEDULE OF EXPENDITURES OF FEDERAL AWARD
EOR THE YEAR ENDED SEPTEMBER 30,2021 -

FEDERAL GRANTOR!

PASS-THROUGH GRANTO
PROGRAMTITLE :
ol F UAY,
. by 5
ACL Centers for indepondent Living

COVID-19 - ACL Cenlars for Indepandent Living
t ) :
Passod Ihreugh State of NH Department of Education
ACL Centers for Independant LiMng - State Grants
Totsl U.§. Dapartmant of Heatth-and Human Services
U5, DEPARTMENT OF THE YREASURY
" Passad through Goverar's Offics of Emerguncy Refie! and Recovery
_ COVIB-10 Long Term Cere Stabllizalicn Program .
Cotonavirus Ralief Fund i

Totol .S, Department of the Treasury

s y
Socta) Socurity - Work Incontives Planning and Assistanca Program
Passod through MaineHaelh dba Maine Meadical Centar

Soctal Sacurily - Work incentivas Planning and Assistance Program
Total Social Security Administralion
Tolal expendiures of lader) ewards

Sca Notes to Schedule of Expenditures of Federal Awards
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FEDERAL

ASSISTANCE

USTING
NUMBER

93,432

93,422

%369

21018

PASS
THROUGH
GRANTOR

NUMBER

1058890

. PASSED
FEDERAL TQ -
EXPENOMTURES  SUBRECIPIENTS

] 973,814

469,580

1ATIAT4

RN

s 1,567,076

s 455,100

3 455,100
s 281665 $ 5050

" 21,850

§ 303,615
s 2355880 3 59,598




NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

NOTE 1 ‘BASIS OF PRESENTAT#ON ) :

- The accompanying schedule of expendltures ‘of Fedsral Awards (the Schedule)
includes the federal award activity of Granite State' Independent Living under
programs of the federal government for the year ended September 30, 2021. The
information in this Scheduls is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requ:rements .Cost Principles, and Audit Requirements .for :’zedeura.fur Awards
(Uniform Guidance). Because the Schedule presents only a sslected portion of

-the operations. of Granite State Independent Living, it is not intended to. and does
not present the financial position, changes in net assets, or cash flows of the
Orgamzatlon -

NOTE 2 SUMNIARY OF SIGNIFICANT ACCOUNTING POLICIES.
Expenditures reported on the Schedule are reported on ‘the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

'NOTE3  INDIRECT COST RATE |
. © ' _Granite State Independent Living has elected not to use the ten percent de .
minimis indirect-cost rate allowed under the Uniform Guidance. :

‘NOTE 4 DONATED PERSONAL PROTECTIVE EQUIPMENT (UNAUDITED])
Granite State Independent Living received the fair market value of personal
protective equipment of $2,500.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANGIAL
' REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

- AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Granite State Independent Living

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Complroller General of the United States, the financial
statements of Granite State Independent Living (a New Hampshire nonprofit organization),
_ which comprise the statement of financial position as of September 30, 2021, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the fi nanma! statements, and have issued our report thereon dated December
23, 2022

" Internal Control Over Financlal Reporting
In planning and performing our aldits of the financial statements, we considered Granite State

. Indépendent Living’s internal control over financial reportmg (intemmal control) as a basis for

designing the audit procedures that are appropriate in the circumstances for the purpose of -
expressing our opinion on the fi nancial statements, but not for the purpose of expressing .an
opinion on the effectiveness of Granite State Independent Living's internal control. Accordingly,
we do not express an opinion on the effectiveness of Granite State Independent Living's
intemal control

A deficiency in intemal control exists when the design or operation of a control does not allow .
management or emptoyees in the normal course of performing their assigned functions, to
prevent or detect and correct, misstatements on a timely basis. A maferial weakness is a
deficiency, or a combination of deficiencles, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and comrected on a timely basis. A significant deficiency is a deficlency, or a -
combination of deficiencies, in intemal contro! that is less severe than a material weakness, yet
importanit enough to merit attention by those charged with governance.

~ Qur consideration of internal control was-for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audits we did not identify any deficiencies in internat control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Granite- State lndependent Living's-
financial statements are free from material misstatement, we performed tests of its compliance -
with certain provisions -of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a dlrect and -material effect on the financial .slatements. However,
providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no

instances of noncompliance or other matters that are requ:red to be reported under
Government Auditing Standards

Purpose of this Report

The purpase’ of this report is solely to descrlbe the scope of our testing.of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
"the Organization's internal control or on compliance. This report is an integral part of ‘an audit
performed in accordance with Government Auditing .Standards in considering the

Organization's internal control and compliance. Accordmgly, this communlcatlon is not suitable
for any other purpose.

e Lont mc/bmuwté + Robente PMWO'W amoua:tw'n,

Dover New Hampshire
December 23, 2022 -
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INDEPENDENT AUDITORS' REPORT ON COMPLlANCE '
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL.
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
‘Granite State Independent Living

. Report on Gompllance for Each Ma;or Federal Program

We have audited Granite State independent Living’s compliance with the types of compllance
requirements described in the OMB ‘Compliance Supplement that cou!d have a direct and
. material effect on each of Granite State Independent Living's major federal programs for the.
year ended September 30, 2021. Granite State Independent Living’s major federat programs
are identified in the summary of auditors' results section of the accompanying schedule of
‘findings and questioned costs.

: Management’s Responsibility
Management is responsible for compliance with the requirements of laws regulations.
contracts and grants appllcable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express ar opinion on compliance- for each of Granite State .
- Independent Living's major federal programs based on our audit of the types of compliance
requirements referred to above. We tonducted our audit .of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirement, Cost Principles, and Audit
Requtrements of Federal Awards (Uniform Guidance}). Those siandards and Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about-
whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about Granite State Independent Living's compliance' with
‘those requirements ‘and perform:ng such other procedures as we considered necessary in the
circumstances.

‘We believe that our audit provides a reasonable basis for our. opinion on comphance for each

major federal program. However, our:audit'does not provide a legal determination of Granite
State Independent Living's compliance.
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- Opinion on Each Major Federal Program

in. our. opinion, Granite State Independent Living complied, in aII material respects with the

. types of compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the-year ended September 30 2021,

 Report on Internal Control Over Compliance A '

Management of Granite State Independent Living is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred” to above. In planning and performing our audit of compliance, we .
considered Granite. State Independent Living's internal contro! over compliance with the types
of requirements that could have a direct and material effect on each major federel program to -
determine the auditing procédures that are appropriate in the circumsiances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on
_ internal control over compliance in accordance with Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of Granite State independent Living’s
internal control over compllance

A deficiency. in intema! control over compliance exists when the design or-operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility- that material .
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
. over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those ¢harged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiéncies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified. -

The purpose of this report on internal contral over compliance is solely to describe the scope of-
our testing of internal control over compliance and the results of that testing based on the

requirements of Uniform Guidance. Accordingly, this report is not suitable for. any other
- purpose. '

Teone TNeDonnett + Robora Pwﬁ,wacmal Ouecociation
Dover, New Hampshire

December 23, 2022
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GRANITE STATE INDEPENDENT LIVING
' SCHEDULE OF FINDINGS AND QUESTIONED COSTS
"FOR THE YEAR ENDED SEPTEMBER 30, 2021

A. SU_IILMARY OF -AUDITORS’ RESULTS

1. The auditors’ report expresses an unmodjﬁpd opinion on whgthef the financial
statements of Granite State Independent Living were prepared in accordance with
'GAAP. - . .

2. No significant deficiencies relating to the audit of the financial statements are
reported in the Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards. No
material weaknesses are reported.

3. No instances of noncompliance material to the financial statements of Granite State
- independent Living, which would be required to be reported in accordance with
Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs are -
-reported In the Independent Auditors’ Report on Compliance for Each Major
Program and on Intermal Control Over Compliance Required by Uniform Guidance.
No material weaknesses are reported. :

5. The auditors’ report on compli,ance.for the major federal award programs for a
Granite State Independent Living expresses an unmodified opinion on all major
federal programs. ' ) .

6. There were no audit findings that are required to be reported in accordance with 2
. CFR 200.516(a).

7. The program tested as a major pregram was:. U.S. Department of Health and
Human Services, ACL Centers for Independent Living, ALN 83.432.

8. The threshold for distinguiéhing between Type A and B programs was ?_p_7-50,000.

8. Granite State Independent Living was determined to be a low-risk auditee.

B. FINDINGS — FINANCIAL STATEMENTS AUDIT

None

——

C. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAM AUDIT

None
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GRANITE STATE INDEPENDENT LIVING

' SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2021

There were no findings or questioned costs that were required to be reported in the Schedule of
. Findings and Questioned Costs for the year ended September 30, 2020.
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KEY PERSONNEL

NH Départment of Education

‘ Contractor Name: . Granite State Independent lelng.'

Narﬁe of Program: IMPACCT

R e
A = .;ﬁ‘ LT ATl aPERCEN];PQlTD
__ﬁf@lﬁ &5.{“ ’sﬁFFROMw:THIS{

3 ATSa e S ER R ArREER v SALAR Y I CON; TRACTL.

’ Marc;a Bagley ghief Program Officer . $130,000. 20%
[Brianna Smith . . |Director of Education Services -] - $64,818 90%
[Debbie Cortes [Manager of Education Services | $58,545 80%

Kelly Jones . |Lead Transition Specialist . $50182 | | 95%

. |Amanda Chase " . Lead Transition Specialist $50,626 95%
Denise Neskorik Lead Transition Specialist $50,182 95% -
Patrick Bernard Lead Transition Specialist $49,858 | - 95%
Jessica Thermault Lead Transition.Specialist $48,091 95%

‘[TBD : Transition Specialist : . 345,744 95%
Sarahjane Irizarry Transition Specialist - 545,226 |- 95%

TBD Transition Specialist _ $44,954 | - 95%
Christy Silfani A Transition Specialist $46,000 95%
Megan Ballard Transition Specialist $456,000 95%
T8D Transition Specialist - floater $44,954 100%

TOTAL:SALARIES PAID.FROM:THIS, CONTRACT B A S T A T A e e i gt
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' FY23 BOARD OF DIRECTORS

_Chair .
Lorna Greer (2024-1)

Interim 1st Vice Chair
Larry Smukler (2025‘-2) :

2nd Vice Chair
Eric Schlepphorst (2025-1)

Treasurer & Secretary’
Geoffrey Souther (2023-2)
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Donald McDonah (2025-1)

Bruce nggmbotham (2025-1)

Grant Van Der Beken (2025-1)

Anne Vallette (2026-1)

Board members receive no salaries

GSIL Board of Dira:lors 2022-2023
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- STAFF SUPPORT

' Deborah Ritcey
CEO
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" 3ill Bilte -
CFO

jbillef@gsil.org

- . Krsytyl Jenkins
Executive Assistant

I
‘kienkins@asil.org
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| .  Amanda Chase

. Objective: To make é-cateef change in line with my experience and skills.
Educatlon

~ Utah State Umversnty M. S 1997 2
M.S., Psychology with emphasis m school counsellng

University of Vermont, B.A., 1991 . ;
Major: Psychology; Minor: English

Certification: New Hampshire k-12 Guidance Certification -
Experience | _

1119 - present Granite State Independent lelng, Concord, NH
Lead Transition Coordmator IMPACCT Academy

e Teach students with disabilities various competency-based ELO topics, transntlon and
, Independent Living skills
o Recruit and monitor business partners for student work- based Iearnlng and classroom
presentations
Recruit students from and mamtam year-round relationships with over 12+local school dlstncts
" Create curriculum (Career Exploration, English, Health, Consumer. Science, Personal Flnance)
Maintain accurate records on student achievement and convey to stakeholders
Create progress notes for parents, schools and reporting, track student credits .
-Facilitate -monthly advisory board meetings
Communicate with former students to track progress with goals

8/16-7/2018 - ' John Stark Reglonal High School, Weare, NH
School-to-Career Coord.-nator :

e Arranged and monitored students in job shadows, mternshlps work study, community service
experiences and recruited businesses for such activities :

Provided career counsehng

Secured guest speakers for groups of students during popular “Flex tlme Career Speaker

Series - .

Coordinated and supervised career-related field trips '

Taught workshops in career assessment, job acquisition and retentlon for high school students

Contributing member of K-12 Counseling Curriculum Team and PLC Team. '

Extra-curricular Involvement: Freshman Class Advisor; Official Home Basketball Bookkeeper



11/99-06/2016 | . Kearsarge Reglonal High School, North S'utton, NH
School—to— Career Coordmator ' ' '

. Arranged and monitored students in jOb shadows internship, work study, commumty servnce
experiences and recruited busmesses for such activities -

e Ptanned and coordinated middle and high school career days

Collaborated with 5 other high schools for annual-Career Expo

Communlcated with business people regardmg expectat:ons for.students in work-based

experiences :

Provided career guidance for students

Concord Regional Techmcal Center program |IaISOI'I

Facilitated NH Scholars Program

Taught career gutdance course, classroom act:vmes summer school and KADP classes

.Extra-curncular Actwmes Kyar-Sarga Yearbook Advisor

419711199 ~© ‘Tween School ‘n Home, Hopkinton, NH_
Director, After School Program:

e Responsible for daily programiming of activities,
o Facilitated parent and staff meetings/training, hiring
e Overall super\nsmn of 50+ students aged 5-12 and 6 staff members

communlty Involvernent
2003-2012  Girl Scouts of the Green & White Mountains
Girl Scout Leader

o Guided girls in grades 1-9 in self-esteem building activities thro'ugh goal setting, fundraising
and community service '

e Planned trips and coord mated troop and town-wide camplng weekends

2002-2015 Hopkmron PTA, Project Graduat:on Committee and Hopkmton Booster Club Secretafy
N 2008-2011 Maple Street School Volunteer '
e Created student yearbook "The Maple Leaflet’

e Organized students to work on book, taught photographyf ournalism basics to students
grades 4-6

References available upon request



Brianna C. SMﬁH

Ob]ectlve

To.obtain o position within the fleld of émployment and education that w1|| enhance
professional growth and utiiize sh_'qng organizational and interpersonal skills.

Experie.nce
Birector of Education Services- February, 2023 - Present
Granite State Independent lemg * Manchester, NH

Oversee our education team throughout New Hampshire in implementing
Pre-Emponmenf Transition Services

Collaborates with New Hampshire Vocational Rehobthtchon in ensuring
sustainable funding for both IMPACCT and Earn and Learn Opportunilies
Program - > :

Lead consultant for managing federal Department of Heclth and Human
Services Independent Living funding, Department of Labor regulations and WIOA
grant compliance and reporting

Facilitate regional stakeholder advisory boards throughout the state with the
Department of Education, school pariners and employers to provide technicd!
assistance for program growth and odvancement

" Collaborate with the Community College System of New Hampshire and

negotiate to offer career pathways and occupational training through post
secondary education

Responsible forrecruitment, hiring and supervising all stoff member throughout
New Hampshire which also includes facilitafing quarterly professional

.development seminars

Associate Director of Education Services- May, 2018 - February, 2023
Granite State independent Living « Manchester, NH

Overses our education team in the Manchester area in implementing
Pre-Employment Transition Services



Lead consuiiont for managing federal Deporimeni of Health and Humcn
Services Independent Living fundmg Depczrtmeni of Labor regulahons and WIOA
grant compllcnce and reporting

_ Facilitate regional stakeholder advisory boards in the Manchester area with the
.Depcrtment of Education, schoo[ partners and employers to prowde technical

assistance for progrcm growth and advancement

Colloborote with Monchester Community College to offer coreer pathways and
occupational training through post secondary education:

Responsible for recruitment, hiring ond supervising four staff members in - '
Manchester programs which also includes fccmtchng quar’ferly professuoncl
development seminars

Manage and develop sustainable business partnerships for employment
opportunities

Lead Transition Specialist- June, 20 1.6— May, 2018
Granite State Independent Living « Manchester, NH

L ]

Responsible for daily instruction of Pre-Employment Transition Services for
vnderservéd youth in New Hompshire's largest city

'Oversee programming in developing poid work experiences for students and

families

' Conduct monthly siakeholder advisory board fo refine programming

Lead fiaison for the foster grandparent program to bridge employmeént services in

crealing an organic approach for purposeful relationships

Delivered vwcparbqrid services for the foster grandparent program and studends
through the provision of Independent Living services

Transition Specialist- June, 2015 June, 2016
Granite State Independeni Living- Manchester, NH

Provided vocational classroom instruction to youth between the ages of 16-21 o

- earn high school academic credit and employment pa?hways skills

Responsible for studeni recruitment with area high schools-
Developed employment opporturifies for individuals fo gain paid employment

Built relationships with community partners for students to experiencé internships
and access local resources



School Program Team Leader- June, 2009 - June, 2015
- Work Opportunities Unlimited - Manchester, NH

+ Counseling individuals fo provide education and vocational guidance .
* Providing skills, fravet trcining and direct support for students within the program

*- . Assist in worklng with-team on ironsmonmg students out of hlgh schoo! by
counsehng with commumiy resources and the school district

+ Develop IEP goals to conduct trcm_slhon plan for future pathways

. Resbonsible- for team members daily schedule, job objectives and activifies for all
students in school program '

Teacher Assistant » August 2007-January 2008
Alpha Bits Learning Centers Manchester, NH

+ Assisted with pldnning daily rqutines for the preschool classroom

+ Develop lesson plans for children’s goals including intellectual stimulation and
language activities '

. Praised children for océomplishments olong with guidance in learning.

"Skills:
= lLead consultcnt in creating programmlng in school dislicts and businesses throughout
New Ham pshare g

« - Spearhead federal, state and foundation grant management that includes reporting -
and complicnce responsibilities

. Assmt with onboordmg manoging and overseeing numerous team members cnd
assisting with staffs day to ddy operations _

. Re!ioble, hard working_individuc:l coniributor and team player

* Highly organized witﬁ an person centered approach

«  Strong Cbmmunicotion skills with employers. area dgencies and school districts

. Creote iesson ﬁlons for students and guide with goals and objectives reloted to IEPs

O Prohqent in Microsoft Office, XP, Excel, Powerpoint along with Mac OS and Google _
Piatforms '



Education: -
Southern New Hampshire University -

" June, 2009 Completion
= Social Science, Bachelor's Degree

=  Psychology. Minor Degree

References Available Upon Reqtteét



Christy Silfani

OBJECTIVE: Seeking a position wrth an agcncy dedicated to positive mdlwdual famxhal
social and commumty change -

WORK EXPERIEN CE:

Transition Sbecialfst (February 2022- Present) Granite State Independent:Living- Manchester, "R
NH : ; ‘

. * Deliver standardized IMPACCT currictilum to students {(ages 16-22), including instruction in
“work-readiness, self-advocacy, goa! -setting, and independent living

* Recruit, organize and implement curriculum prcsentcrs/wérkshops on specific topics

» Recruit students from each high school, and serve as the IMPACCT Academy's point person for
parents and school personnel

* Support students in identifying and utilizing community resources to increase their independent
living skilt development, greater personal and economic mdepcndencc Support students’
reintegration to sendmc schools - : ;

*Maintain accurate student records and provide monthly update reports on student progress to-
schools, parents, and GSIL Leadership Team Provide monthly reports on enrollment, school &
business outreach, and overal! progress to GSIL Leadership Team

Residential Counselor (August 2018 to March 2019) Spaulding Youth Center- Northfield, NH

» Responsible for caseload of behaviorally-chalienged students (ages 4 to 21), with neurological
impairments, including autism, intellectual disabilities, emotional disorders, and those who have
experienced significant trauma, abuse, or neglect

» Providing direct care, support, and supervision to students during the non-school hours by
implementing residential objectives and bchav:oral support plans

» Teaching daily living skills, community mtegratlon and soc1al|zat|on as well as participating
and engaging students in-all residential activities

_Activity Coordinator & Summer Camp Counselor (April 2014 to June 2016) Girls Inc - Concord,
NH ' :

* Creating, organizing, and implementing engaging, educational, and theme-based activities for
girls (ages 5-13)

. Supqrvisé children, majntain safety, problem solve, and control difficult behaviors
» Maintain sanitation, organization, and cleaning

« Establish/follow curriculum, rules; and regulations of after-school/summer camp



EDUCATION: _ _ _ _
" Bachelors in Human Services Springfield College - Manchester, NH 2015



Debbie Cortes

Quahﬁcanon nghhghts
e Good Atinude _® Dealwith Difficlt - @ Value Educaton
¢ Cdtical Obscrver - situadons - e Empathetic -
e - Flexible & Think Outside the ® Highly Organized
- - Box :
Related Skills R
CLASSROOM MANAGEMENT-
¢ Managed a'dassroqrp of 10-25 students. . Communicated effectively with studeats,
¢ Organized activities for students and - teachers and parents.
" . individuals with TEPs/ ISPs. _ o Critically observed student progress and
¢ Continually encouraged childeen to be provided leaming material needed to help
understanding and patient with others. students succeed.
COMPUTER SKILLS
* @ Rble to troubleshoot common Computcx * Proficient in Word, Excel, PowerPoint,
issues : _ . Google Classroom, Imagine Learning, Aspcn

¢ Experienced in Audio/Visual equipment HoSmacter Balageed ficsting
BILINGUAL

¢ Effectively communicate verbally and in w:i:ing in Spanish.
¢ Can understand and pamally communicate in Portuguese,

Experience
Granite State Independent Living, Lead Transition Specialist .Nashr..la, NH 10/2018-Present
Granite Statc Independent Living, Transition Coordinator Nashua, NH 8/2017-10/2018
Nashua Schgol District; Para Professional Nashua, NH 10/2014-07-2016
TILL, INC; Residential Managet . . Dedham, MA 01/2013-09/2014
TTLL [NC;‘Rcaidcntial Staff . Dedham, MA 09/2011-01/2013
Atlantic Union College; IT Secretary ; " South Lancaster, MA 08/2007-05/2011
Adantic Union College; Maintenance South Lancaster, MA 08/2007-05/2011
Adantic Union College; Audio/Visual Tech - South Lancaster, MA 08/2007-05/2011
~ Education .
Nashua Community College; Educator Preparation Nashua, NH 5/2017 -
-Associates Degree . e
Adantic Union 'Collcgc; Biology - South Lancaster, MA o/ 2007-5./ 2011

72 Credits



2000
1993

2023~ Present

2015- Present

2017-2019

2015-2017

2003-2015

1998-2003

1996-1998

Denise Irene Neskorik

Education-Walla Walla College
BS Speech Communication (emphasw-pubhc speaking)
BA Elementary Education .
Minor in Health

Work Exg. erience. . -

Granite State Independent Living- Lead Transition Specialist
Experience- Instructs daily académics for students, maintaining

“academic rigor. Supervises extended learning acnvnt:m for students.

Supports work site activities when needed.

- Self Employed-Uber

Customer rating 4.95 and higlier, Current Rating 5.0

Ross Sterling Middle School - Humble, TX
Experience: Identified specific skills, developed and implemented a
remedial pian to increase testing scores for at risk students.

. Adventist Christiaﬁ Academy of Texas -Com‘oe, X

Experience: 5 & 6* grade teacher, HS choir director, HS Health, HS
gr

 Computer. Developed and implemented curnculum for a HS life skills

class.

Spring ISD-Pat Reynolds Elem. - Houston, TX

Experience: Regular Education and ELL Teacher (2* language learners),

3% grade and 5% grade for Language Arts/Social Studies

Leadership positions: 5 grade Team Leader; Social Studies District
Representative; TRIBES trainer (team building), Student Council 5™ .
grade sponsor, Spelling Bee Coordinator, Microsoft trainer for
Educators. .

Humble ISD- North Belt Elem - Humbie, TX
Experience: Regular Education 3 and 4™ grade

- Child De-velopment Services US Army - Babenhausen, Germany

Experience: Asst. Director for Ammy daycare, Scheduled and
supervised 15-20 workers including cook, secretary and teachers;
maintained an age-appropriate quality educational environment for
infants, toddlers and preschoolers; NAYAC certification was processed
and approved during this time; in charge of daily running of center in all
areas inciuding paperwork, inspections, and finances.



* ‘Jessica Therriault

" ‘Educator and facilitator passronate about supportlng all leamers. Effective at working mdependentiy and
'_HS a team Respect for drversuty and cultural mclusuwty in all' aspects of . life- and 1eammg

PROFESSIONAL EXPERIENCE

Granite State Independent Lwlng | Dover, New Hampshire ' April-zbzs-Present
"Lead Transition Specialist for IMPACCT Academy .

e

Manage all aspects of a 16-week academic program from recrunment to matriculatlon including:
partlcipatmg in and directing staff in recruitment, mtake ‘and progression- through the program
experience and back to school and other appropnate service. ;
Recruit a full class of 16 individuals from over 19 regional schools and placements three times yeariy

 through email campaigns, advisory meetings, meet-and-grests at schools, observat:on days for-

administrators, and meetings with students, school staff, and parenfs.

Serve as lead instructor for academic programming in career exploration training in soft and hard skills.
Evaluate student progress and provide mastery-coriented feedback for competency- -based learning.
Establish and maintain student expectations in the classroom and at the worksite. -
Adapt to academlc and social situations in the classroom using researched, evidence-based stratégies.
Contact local businesses to establish relationships and arrangeé worksite internships for students based
on industry and student needs and interests.

.Support local worksites dnd student interns throughout the cohont, including observing, direct on-the-job
training, and new skills training.

Establish and maintain clear communication with stakeholders including program d:rectors school
administration, case managers, transition coordinators, and parents to ensure student success.
Coordinate and facilitate monthly Regional Advisery meetings to work with Program Administrators and
stakeholders to continually review and evaluate all aspects of the program — assess process
effectiveness and full academic rigor.

Maintain effective records through data recordmg monthly update reports, and day-to-day observations
and communications. s

Maintain professional knowledge and skills by reviewing professional literature, conducting independent
research, and attending workshops and trainings.

Support and uphold GSIL policies and procedures, workplace regulations, and safety practices

Newmarket JrJSr. High School | Newmarket, New Hampshire ‘ -August 2018 — JuIy 2022
Teacher and Grade Level Coordinator

Established trust and credibility with students through advising and relationship building.

Maintained effactive communication with stakeholders via emails, phone conversations, and meetings.
Presented to audiences of up to 200 individuals using established public speaking capacities.
Facilitated events for between 30-100 participants with a focus on inclusivity and adaptivity.
Independently created and implemented a Grade 7 ELA curriculum to increase testirig scores by 22%.
Utilized technological tools, including video and audio editing platforms to create Ieamlng content.
Analyzed qualitative and quantitative data to develop reports and make informed policy decisions.
Coordinated a grade-level team to ensure that goals were met in a timely manner.

Reviewed deliverables for up to 90 leamers at a time, responding with mastery-oriented feedback.
Simultaneously managed implementation projects in MTSS Intervention, SEL, STEAM, and ELA.
Conducted outreach with local partners to establish and build a middle school STEAM program.
Analyzed barriers related to equity and inclusion to ensure equitable experiences for all.

Universa.' Design for Learning Fatcilitator/Coordinator

Coordinated a UDL implementation. project from exploration, to teacher Ieamlng, to classroom use,
Lead outreach and relationship building to bring in prospective new teachers and triple our part:c:pants
Used lterative design techmques to create accessible curriculum frameworks and materials.



Communl't;( Leadership

American lndependence Museum | Exeter, New Hampshire 2022 - Present "
Educational Program Management Volunteer - Field Trip Curriculum Development . -
Determine and write learning outcomes for museum-specific programming.
Design program matrixes, standard operating procedures, and templates for activity planning.
Collaborate with a team of educators-to redesign a comprehensive field trip for up to 40 pamctpants at a tlme
Detem‘una and pre-design publlcatlons and exlra—curncular matenals ,

Green Acres Stables |. Madbury, New Hampshlre : ; g B 201'0 - Present
Volunteer Event Coordinator, Secretary, Scorer . i :
- -Build relationships with volunteers and manage volunteer. schiedules to ensure flawless event dehvery
e Maintain and analyze records and spreadsheets to score events and ensure financial success.
' . Communlcate clearly to pamc:pants to ensure that all mles and regulatlons are followed on the day of the event.

.EDUCATION AND CERTIFICATIONS

. University of New Hampshire | Dover, New Hampshire
Masters in Education’- Secoendary Education (GPA 4.0)
Bachelor of the Arts - English Teaching (GPA 4.0

NH Department of Education Experlenced Educator License - Grades 6-12 Eng.'lsh/l.anguage Arts

" CAST Universal Design for Learning Associate Level 1 Certification.
 Alfred Ernest Richards Award for Excellence in English Teaching

TECHNICAL PROFICIENCIES
Google Suite | Microsoft Office Suite | Outlook | Zoom | Trello | Asana



]b_shua Serard

: - I have ten years of experience in the physical services field, five years as a Lead ’
Residential Counselor and | am currently a Transition Specialist, My passion i being a motivational leader and
organizational problem solver. In'my work life I have advanced supervisory, team buildihg, and custemer service

" skills. My practice desires are utilizing my experience gained in the development and execution of the programs
created for individuals with specific needs. I am highly innovative and explicitly cllent focused as a staff member
and a'supervisor. 1 have a sustained record of achlevement in all aspects of the operations of the business I am-
serving. Delivering the requirements of thé Supervisory'board and supervisory staff. Ialso am proficient in the
staff recruitment and all aspectsof the hiring process. I can think creatively and adapt to the multitask ’
environments we create in support of my team initiatives and the goals for tlie student. that ] am working: [am.

self-motivated with a strong willingness to learn new tasks in a fast-paced environment. My proven customer
service skills are exceptional, especially with parents and school staff. 1 have a proven record of accomplishment
and communicatlon. ’ : B

University of Maine — Orono i Bochelor's Degree Kinesiology and Physical Education  May 2015

NH Institute of Therapeutic Arts School of Massage Therapy Massage Therapist June zon

NH Technical Institute Course \Work d September 2009 -Dec 2009

Bow High School High School Diptorna + June 2009

i 7 . i 1
MANT Training/Safety Care Training - Proficient with Google applications and PC/Microsoft Office Suite
RBT Training Behavioral Support Experienced in both Apple and PC platforms
CPR and First Ald certified Knowledgeable with staff and direction of clients .
Wilderness Response certified Extremely skilled with Microseft word, excel programs and PowerPoint
EMPLOYMENT:

Granite State Independent Living

_ Lead Transition Specialist - y _ July 2023 -~ Present
" @& Serves as lead instructor of the day-to-day academic activities ' '
& Oversées the development of the new ELOs (extended learning opportunities) to respond to identified
student needs ' :
& Directs staff in recruitment, intake, and progression through the program experience and back to school
- and other appropriate service . . _
. % _Works with Program Administrators and stakeholders (Regional Advisory Group) to continually review
and evaluate all aspects of the program - assess process effectiveness and full academic rigor
< Responsible for establishing and maintaining student expectations
¢ Provide support to work site activities as needed
& Completes all the necessary program reports with high quality and in a timely manner

Transition Specialist ' Decemnber 2022 — July 2023

" Responsible for carrying out day-to-day academic activities with flexibility and focus on goals
Establish, develop, and maintain student expectations while being able to quickly make decisions
Provide support to worksites of students and ensure task understanding and improving soft and hard
skills in a work environment allowing the students to create their learning style i

o Effectively communicates with all parents, school personal, student teams, and other community

partners

L3R 2 4



Teaéh c{aﬂy lessons with multi];;le modalities to target various learning styles and student presentations

@
& Assess progress of all students throughout the term and offer diverse ideas for academic levels
@ Provide daily and monthly reports on updates, issues, concerns.
¢ Bulld, develop and maintain connections with businesses -
- @ Provide job site assessment and training in collaboration with a vocational rehabilitation counselor
¢ - Refer students to community résources for financial, medical, educatlonal and rehabilitation services
¢ Working knowledge of IEP/504 accommodatlons and modification including meeting attendance
& Complete knowledge of google ‘suite and Microsoft office
Mon‘adnock Developmental Services Progratri Manager February 2021 - December 2022
<+ Manage the schedules of Staff and our Clients’ . "
¢ Provides support to Our Disabled Clients and management of time
- & Leader to drive the mission-of success to accomplish our goals
¢ Communjcations with all Parents of Clients, Employers and Clients
< Scheduling the daily operations and staffing patterns.
¢ Trainlng job coaches (1 on 1) on the daily tasks for clients needed for their job requirements
¢ Providing data for entry of program hours for each client program.
4+ Manape time slips, mileage reports, and expense reports bi-weekly-
+ Data entry and review of ail documentation and scheduling to provide services
¢ Making sure that every client contintes to succeed every day in their assigned programs .
¢ Ensure datly operations are followed by employers, staff, and clients
Crotched Mountain Rehabilitation Center - July 2015 - November 2021
(COVID Shut Down) i )

Residential Program Manager

<

<
&
<

Act as lialson, advocate, and coordinator for consumer involvement in self-advocacy, vocational programming, integrated
community acnvlties and learning independent living skills.

- Monitor staff performance management, including evaluations and developmental plans, dlsclpllnary actions,etc. for all

program staff as scheduled..
Arrange and schedule alt training for all program staff.
Ensure completion/submisston of all required dally, bi- week]y, monthiy, quarterty and annual reports as scheduiled.

. Coordinatefattend as needed all consumer relatgd meetings; ensure all necessary follow-up is completed.

‘ Residential Counselor [II

POLOS SO

L -2

L4

Supervisor of an assigned house, everyday operational funmons

Ensures compllance with appﬁcable state regulations

Trains staff members on daily routines to safeguard the patients, pladng a high priority on dignity and respect

Time management: daily scheduling and supervision of support staff, prioritizing workloads and available resources
effectively to meet deadlines ’

Responsible for selzure protocols to ensure réscue outcome

Accomplishes implementation of IEP and therapy options

Influence policles and procedures, exchange meaningful information and |deas throughout the workplace
Completes/monitors medication sign out sheets, daily student logs, adherence to behavior program including data keeping
Fulfills food requisitions according to established menus, ensuring balanced meals oversee all special diets under
supervision of Program Manager

Llalson between the school and residential departments; helps improve team commumcanon

Attends trainings and seminars as required; pursues areas of development and training that will enhance job performance
Supports the team of direct support staff in their growth and development

Develops and maintains pesitive working relationships with'co-workers by beh'lg punctual, keeping personal
communication to a minimum, and maintaining a pleasant work attitude

Accepts cunstructive criticism in a professional manner

Self Employed Independent Contractor , . :
Massage Therapist (continues to provide services for all clients) January 2010 — Present

0rgan1zmg/0verseemg small and large sports-based tournaments, Intramura]

YOLUNTEER:
Coach/ Captam Soccer/Intramural Referee/Official.



'Ke"ll}'/ ]_6n’es:.

S.kiﬂs Profile

CPR/AED Certified -
CPI] Certified
Staff Development Expericnce
Communication Skills '
Coordinator Skills
INtustrated Leadership Ability
- Bachelor's degree In healthcare management

Emplo_ymeht History

Transition Specialist

Grﬂnite State Independent Living, Nashua, NH
Delivered corricolum, |
Recruit students

- Build relationships with schools and foster them.
Find business partners for student.worksites.

Spécial Education Paraprofessional '
Milford SchoolEDistrict, Milford, NH

Program Associate -

1:1 Paraeducator '

Processed and delivered curricutum.
Wellness Coordinator

Human Resource Office - Peer Tutor &
Academic Support Center

Mount Wachusett Comﬁmnity College, Gardner, MA.

o Development and implementation of tutoring program
» Organization of Schedules
s  Oversight of the lunch program
s  Data entry using Excel and Werd
Education

Mount Wachusett Community College Gardnef, Ma.

¢ Completed 2n associate degree in human services In 1999
e Cumulative GPA 32

"May 2023- present '

2003 - May 2022

1997 - 2002 "

1997-1999



- Fitchburg State College Fitchburg, Ma."

© »  Worked toward B.S. in Sociology
. » -Cumulative GPA_J.G

-Granite State College, Concord, Nf{.

e  B.S.in Healtheare M=anagement
‘s Cumulative GPA3.8

Community Service
"o "Lion’s Club - o
¢ Souhegan Yalley Lacrosse Club- league game scheduler
»  Milford Community Athletic Association ’
‘s Best Buddies
Awards and Accolades

¢ Liloon of the Year 2010

©2001-2002

,2021-Ju_ne,2022
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Marcia Bdgley

“..a good tommunicator. . I set you

being a special edusation director = |

ana;[lygoadmt:.."

Janice Merun, Former
* Director of Special Educadon
Nashua School District

... dfectioely aJd:_rJ.rzld bam'.:rr

- relafed to .-.'mpl/umnizhg transition
;md chitd find requirensents,
thinking ﬂ'lm!iw_lj while keeeping the
needs of fanrilies and children at the

Sorefront .7

Michetle Lewts, Exccutive
Director, PIC

", aworks through any burefes
suecessfully waking surs that each

“child’s needs are met... "
Susan Angel, Former
Administrative Assistant,
Nashus School Distrct

“...a‘tn'!:md and bamlte. ...

adminisirator whe can Irnly maks a’

dlfma"

Simonne Perry, Teacher

{

Frofessional Frolle

Enthusiastic and energetic Administrator who is eager to support mdmduals with dlffcnng
abilitics, staff and families co casuze all 1nd1v1duals are provided equal access'to opportunities
\w:hm their communitics. .

¢ New Hampshire Certificate in Spccml Education Adrmmsmuon and Educator.
Ccruﬁcntc in General Special Education and Elementary Education.

e Well versed in the New Hnrnpshm: Standacds fot che Educaton of Ch.lidn:"l w;ch
Disabilides and IDEA requirements.

s Chairand Vice Chair of the Board of Directors for the Parent Infonmnon Centeton

Special Educacon (PIC), 2012 - 2021,

+  PIC Voluntcer Advocate for Special Education.
«  Named New Hampshire Special Education Administrator of the Year for 2022,

Education

2002 ~ 2004 McDaniel College
Master's of Science Westminster, MD

Master’s of Science in Human Services Management in Special Education witha
concentration in Applicd Behavior Analysis (ABA).

1997 - 2002 Marywood University
Bachelor's of Science ;' Seranton, PA
Bzchelor’s of Science in Special and Elementary Educadon. :

" Employment

2023 - present Granite State Independent Living (GSIL) Concord, NH

Chief Program Officer

Oversce the coordination and delivery of all programs, contracts and scrvices promoting
collaborative relationships in the pucsuit of independence for individuals with disabilicies.
Coordinate with CEO and cxecutive team to crearc and maintain overall program ‘
development and management across multiple sites and departments. '
s - Represent GSIL with external community pareaers.

Directly supervise four program directors.

Create and support 2 high performing culturé amongst all programs that align with GSIL's

core valucs.
* Monitor cmerging needs among key stakcholders such as consumers, government and
other funding scrvices.
2007~ 2022 Nashua School District Nashua, NH

Director, Special Education 2018- 2022
Assistant Director, Special Education 2016-2018
Preschool Coordinator 2007 - 2016

s Directy supervised a tezm of nine administrators and adminiseradve support staff
to support the goals and vision of the Nashua School District.
Oversaw and supcrvised 500+ special education seaff, ensuring ell 2000+ students’ IEPs
were Fulfilled in 2ccordance with Federal and Seaté aw. )
Facilitated the Distdiet’s responsc to the COVID-19 pandemic, providing guidance and
tools to staff to best support students during remote and hybrid learning.

. Created and manage budget for special education department (2pproximarcly
$12.2 million). '
Provided technical assistance to teams to problem solve unique issues,
maintzin compliance, and meet students’ unique nceds.



‘... bas the ability 1o bumanize

what can be an ownvbeﬂx.;ing process |

Jor parents. . exirenrely
pmfu.riwm/...&b;;y: positive. "
Kyl'c Langillc, Former

Pnnc:pa.l Nashua School
" Distct

"4 .it pas really bard sending [bmr]

10 school at sich a yorng qgel but

* fromr gur first IEP meeting, yon

wade ns feel s0
conifortable. . Parenis are lucky to
. bave soueons liks you belp with this
* initial Iransition. ..”

Cheryl B, Pacent

“.. the Preschool depariment,
under the leadership of M .::m'a
B;tgfg,. bas conie leaps and
bounds. .. she pears many, marny
bats :mg' does a fabufois job. .. "

Sarah Almeida, Speech
Pathologist

* Lollaborarcd with scmof Ieadership, building administrators and other ad IMINISIE0Ls [0

ensure all students had equal access tor high quality.cducational opportunitics.
s Processed and respond 1o parent complmms OCR complaints and due proccss r:qucsts
*  Facilicated team and department meetings. :
s  Created and conducted wainings for Nashua School District staff.
s  Dirccted and coordinated the Nashua Early Education Program (NEEP), inclusive of the
tuition-based Play Pals program.
. Supcn-lscd the Specidl Education process forall reforred students ages 2.5 -5,
averaging 215 per year.

: ¢  Developed Preschool Procedures, Program Descripdons znd Cumcu]um for the
Nashua School District in compliance with the New Hampshire Ruley for the
Education of Children with Disabilities. Nashua Preschool procedures have been used

a3 exemplacs for school districes throughout New Hampshire.
Collzborated with 2l team membsérs including patents, advocates, principals, teachers,
and service providers to resolve issucs and provide students with a frée and appropriate
public education (FAPE). - '

2006 — 2007 The Birchtree Center

Special Education Case Coordinator

Developed students’ Individualized Education Plans. Prepared: quartcdy progress

reports,  Administered standardized and eriterion-refercnced evaluations. Coordinated and
facilitated alternative forms of state testing. Assisted in the development and implementtion
of curriculum and rclated materials. Implemented students’ IEP goals wichin the classroom in
one-to-onc scttings. Modeled teaching of srudenrs’ academic progeams in the classroom.

Portsmouth, NH

2004, - 2006 - Sheppard Pratt -The Forbush Setool Temple Hills, MD

Special Education Teacher

Provided direct instruction m students with Audsm in a non-public twelve-month schooL
Responsible for the development, rmplcmcnmuon and supervision of [ndividualized Education
Plans and Behavior Management Plins. Prepared quarterly. progress reports. Colleceed and
analyzed data. Planned, created, and inroduced group and individual lessons and materials
wilored to IEPs and curriculum. Prepared and facilitated alternative forms of standardized
testing. Superviscd Teaching Assistants.

2001 2004  Target Community and Ed. Services, Inc.  Westminster, MD

Cormmunity Living Manager

Delivered direct care to adults with developmental disabilides. Collaborated in the opening of
2 new alternative living unit. Organized all rcqui_r‘cd paperwork, coordinated inspections,
oversaw the hiring, scheduling, and training of staff, and managed the houschold budget.



- SKILLS
| R Pmiees sy bt i e ]
+ Eventplanning
»  Tour guiding
"+ ' Sales management
.+ Teamm leadership
+  Program development
»  Museum manageruent
+  Datainput
+  Historical analysis
*  Curmriculum
development
- Proficient in Microsoft,
Google applications,
and Outlook
+  Cultivating
relationships

VOLUNTEER

EXPERIENCE

| T ST L e =
VOLUNTEER TUTOR -
DECEMBER 2020 - JUNE 2021
1 gave tutoring Jessons twice a
week to a student in the 10®
grade. We worked on various
subjects and developed their
skills in time.rnanagement &
organization.

EXPERIENCE
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TRANSITION SPECIALIST+ GRANITE STATE INDEPENDENT LIVING g

-MAY 2023 - CURRENT

My role as a transition specialist mcludes teachmg work-xeadmess
education to students with disabilities through an ELO program
called IMPACCT Academy and providing follow- up services.to those
students upon graduation from the program. I am also responsible for
cultivating and maintaining relationships with school personnel,
parents, business & community partners, and local resources to help
students on their pathway to life after high school. Curriculum ig
delivered in the form of work-readiness trauung. self-advocacy, goeal-
setting, and md.ependent living.

SPECIAL EDUCATION PARAPROFESSIONAL + DOVER MIDDLE
SCHOOL » OCTOBER 2021 - MAY 2023

My position as a paraprofessional involved working with high needs
students at Dover Middle School in their autism resource room. As a
para I assisted students with academic needs.and structural support.
Areas of need/strategies to assist are determined by student IEP
guidelines and case manager recommendations. Data tracking and
reporting was completed daily. I also prioritized the dignity, health,
and safety of the students. )

MUSEUM EDUCATOR * ALBACORE PARK « JUNE 2022 - SEPT 2022 -
1 worked as a temporary Museum Educator for Albacore Park,
assisting the team in creating and implementing a robust schedule of
education programs. I was also responsible {or training a small staff
of volunteers torun daily programs. My responsibilities were to
develop lesson plans for current and future programming, deliver the
programs during events and daily operations, design an education
brochure, and collect visitor feedback.,

-



EDUCATION:

BACHELOR OF ARTS IN PUBLIC
HISTORY WITH A MIINOR IN
TRAVEL & TOURISM « MAY
2018 » SALEM STATE
UNIVERSITY

Graduated Magna cum laude
with a 3.7 GPA and lifetime
memberstiip in Phi Alpha
Theta, the national honors
society for historians. _

: VISITOR SERVICES & SALES MANAGER + OLD NORTH CHURCH &

HISTORIC SITE » AUGUST 2018 - AUGUST 2020

Iwas responmble for the complete onboarding and management of

the visitor services team. I worked directly with thousands of visitors
every year. My most frequent clients were school groups, Boston

" walking tours, and cruise liners, looking to arrange field tripsor -

private events. Additional responsibilities included data input,
revenue reporting, website editing, donor retention, and invoicing.

" EDUCATOR * OLD NORTH CHURCH & HISTORIC SITE «-APRIL 2018 -
~ AUGUST 2018.

1 held a dual position as an educator and a first-person interpreter. I
was responsible for teaching visitors and school groups the process
used by the colonists to éreate colonial-style drinking chocolate. The
demonstration used props to show cultivation and creation from
“bean to beverage". The position included wearing historically
accurate clothing and memorizing a multitude of facts and
information from the 17" & 18" centuries.

" TOUR GUIDE & MUSEUM INTERN + THE HOUSE OF THE SEVEN

GABLES « MAY 2017 - AUGUST 2018

My undergraduate internship allowed me to explore my interest in
non-proﬁts specifically in museums. [ worked on social media
management and surveying visitor experience. I also worked closely
with the archival team to catalogue and input notable objects into
PastPerfect: At the end of my internship, I was lired as a tour guide
giving educational and historical tours of the mansion to groups and
school groups. Tours covered the architectural, familial, and
maritime history of the site.



ADM]SSIONS AMBASSADOR « SALEM STATE UNIVERSITY MARCH
- 2015 - MAY 2018 -

While an admissions ambassador 1 gave daily tours of the umvexslty 3

campus to prospectwe students and their families. My position was
also responsible for hiring, scheduling, and training ambass_adors I
also worked in the office, inputting/converting grades from
prospective student applications using the programs Onbase and
Peoplesoft. '

RIDES TEAM LEAD * SIX FLAGS NEW ENGLAND APRIL 2012 - .
OCTOBER 2016

As a team lead, | oversaw a division of the park t that cornposed of up
to thirty employees from April ~ October each year. My duties -

" included operating theme park rides, managing a break schedule,
employee training, daily paperwork, safety implementation, -
addressing guest concerns, and cleaning tasks,



Patrick Bernard

Highly organized ‘and detall-oriented individua! with over a decade of classroom expenence with
diverse student populations. Ability-to work'in a fast-paced environment; with individuals and’ groups
trom diverse cultural backgrounds as a team member or independently. Strong leadership abilities,
adaptable, resilient and able to effectively solve problems in stressful situatlons. '
Coordinated and diligént activity coordinator skilled in student behavior management and redirection.
Supports faculty and classroom needs with proactive and diligent approach. Passionate about helping
students and offers proven skills developed over ten years of related experience. Versed in school
- standards and strategies to optimize jearning for any students needs.

Work Experience

" Lead Transition Specialist
Granite State Independent Living - Manchester, NH
August 2023 to Present

« Serves as lead instructor of the day-to-day academic activities. .

» Oversees the development of the new ELO's (extended learning opportunities) to respond to Identified
student needs. :

+ Directs staff in recruitment, intake and progression through the program experience and back to schoal
‘and other appropriate service.

» Works with Program Administrators and stakeholders (Regional Advisory-Group) to- contlnually review
and evaluate all aspects of the program - assess process effectiveriess and full academic rigor.

Instructional Assistant/ Registed Behavlor Tech
SAUS School District - Conord, NH
March 2018 to Present

+ Supported student leamning objectives through personalized and small group assistance.

= Provided support to help students with special needs learn and grow.

« Provided support during classes, group lessons and ¢lassroom activities.,

+ Delivered curriculum in both one-on-one lessons and group learning environments,

« Used behavior modeling and specialized teaching techniques to share and reinforce social skills. |
» Provided support during classes, group lessons and classroom activities

» Assessed student assignments to check quality and completeness before submission for grading

Freelance Writer.
Freelance - Concord, NH
July 2005 to Present

* Wrote and pdsted content for company blog, keeping customers updated and engaged

“» Wrote and edited long- and short-form copy for blogs, websites, social media, presentations, tralnmg
"materials and more

« Wrote in several styles and voices for website, print and internal documents



« Shaped the strategic directlon of copy by c'olléboratir{g with marketing and retail partners
+ Prioritized workflow-and managed schedules to deliver completed projects under deadline. -

Residential Counselor and Instructional Assistant -
Spaulding Youth Center - Northfield, NH
March 2014 to August 2015

« Counseled students with mental health disorders such as emotionally handicapped, learning disabled,
- neuro- behaviorally impaired, autistic, mentally challenged or delinquent boys and girls or adolescents
+ Supervised residential and day treatment children during class and on field trips
+ Supported student learning 6bject:ves through personalized and small group assistance.
« Provided support to help students with speclal needs learn and grow.
* Counseled clients to help them understand and overcome personal, soclal and behavioral problems
* s Consulted with other staff members regarding treatment plans as deemed appropriate by team leader.

' Substitute Teacher
Manchester School District - Manchester, NH
September 2007 to June 2015 |

= Instructed up to 35 students individually and in groups

- Adapted teaching methods and materials to meet students’ varying needs and interests
-+ Set up lesson materials, bulletin board displays and demonstrations

* Encouraged students with special académic interests to fully pursue those subjects

» Worked one on one with students with special needs. :
. Upheld classroom routines to support student environments and maintain consistent s&hedules

* Followed classroom plans left by class teacher to continue student education and remforce core
" concepts.
* Repeatedly requested as substltute teacher by teachers based on excellent past referrals and trusted
performance.

Educaﬂén

Master of Arts in Creative Writing
Southern New Hampshire University - Hooksett, NH
- August 2007 to 2009

Skills

+ Managing classroom for diverse populations Expertise in Creative Writing

. Exp-ertise In English and special-needs classrooms Diverse classroom settings
+ Experience with special-needs students Strong collaborator

* Positive reinforcement Teaching/tutoring

- Creative imaglnation stimulation Creative questioning

+ Student motivation Critical think!n§ '

. Aélept at working with special needs children Qutstanding social skills

+ Special educatiorll Classroom discipline

« Curriculum-Based Lessoﬁs -



+ Creating & Safe Learning Environment

Links

Certifications and Licenses

' CPR Certification’
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CAREER BRIEF

. Dynarmc and creative paraprofessmnal with 20+ years of experience workmg with students of all ages in a
myriad of settings. Flexiblé, enthusiastic, team player with-leadership skills and ability to engage in open
minded collaboration. Enjoys developing innovative, hands-on curricutum with differentiated instruction for
unique learning expériences Well versed in supporting students and dedicated to instilling confidence and self-.
esteem. Committed to building strong connections and positive relationships with students, parents, coworkers
and the community. Excited to foster an atmosphere that engages and inspires. -

- SKILLS . _ . s :
o Professional and dependable e  Excellent interpersonal skiils e Strong leadership qualities
e Innovative and optimistic =~ e Proven written and oral skills e  Enthusiastic motivator
e Ambitious and eagertolearn o Eﬁ‘ectivc commupnicator ¢ Versatile and compassionate

APPLICA BLE AND RELATED WORK EXPLRILNCI;

Granite Stite. Independent Living, IMPACCT Academy, Transition Specialist, Concord, NH (202] -Present)
» Establish and support post-secondary transition goals for students with disabilities
.o Inspire students to actively engage in their education and understand the relevance to future career goals
o Create, develop and maintain rclauonshlps with local school district staff, adolescents, parents and
. service providers:
¢ Build and foster community connections and relationships with local business

Hopkinton Middle High School, Inclusion Facilitator/Instructional Assistant, Hopkinton, NH (2018-2021) .
e Engaged with Special Education Department team members to plan for/assess student learning
¢ Used knowledge of unique learning styles to create measurable goal oriented instruction
e Wore many hats (1v1, general classroom 1A, Special Ed. Para, substitute, field trip planning etc.)
- o Had direct input and worked: collaboratively on writing/developing IEP’s and curriculum
o Established rapport with parents/guardians to facilitate communication and academic progress

Henniker Community School, 5™-8" Special Ed Literacy Paraprofessional, Henniker, NH (2014-2018)
Differentiated instructional design within programs to engage diverse student learning needs
Assisted students in literacy development and academic endeavors in a variety of settings

Worked collaboratively with teachers and other staff to implement student academic/behavior plans -
Managed student behavmrs to ensure the best possible learning environment

Dynamite Sound Productions, Disc Jockey and Company Partner, New England Area (Aug '04-Present)
o Coordinate a variety of productions to meet individual and group needs and expectations
- Serve as primary pomt of contact between clients, including facilitating meetings and planning
Work under pressure; improvise, plan/manage timelines, control flow of important events.
Maintain high reviews and positive experiences to foster satisfied customers and repeat clients ™
Responsible for all aspects of running a small business and fostering an impeccable reputation



T he. V:Ilager Newspaper B:-weekly Columnist/Feature Wr:ter Hillsboro, NH (Sept 09-June 1 0)
Responsible for generating story pitches and composing and ‘editing my own column -
Successfully planned, navigated and facilitated numerous interviews

Buiit contacts with many local citizens, programs, and orgariizations

* Handled prcss coverage, penned entertainment stories, and researched and wrote featurc amcles

Penn Yan M:ddle School, Teacher/Facilitator for 21* Centwy Program Penn Yan, NY (Aug 02 -Dec 03)
Successﬁllly developed and implemented after school program activities

Adapted various motivational strategies to engage students academically and keep them on task
Generated contact leads for new programs and networked with contacts to actualize programing
Acted as one-on-one mcntor support for several students, wuh focus on goal complctxon

Fmger Lakes Parent Network, Juvemle Respite Worker, Penn Yan, NY (Aug 02-Dec.03)
' e Planned numerous children’s group and individual outings, in-home respites, and on-site functxons
& Learned how to facilitate an envirofuhent conducive to students’ emotional growth
"o - Adapted group management and program planmng appropriate for children of diverse ablhnes

Pat's Peak Ski Area, PSIA Lvl Certified Sk1 Instructor, Henmker NH (Dec 99-April 2010)
o Tauglit an average of 6-8 Jessons per day to children, teens and adults of all ages
o Instructed school program lessons, responsible for 50-75 adolescents. daily
o Designed and implemented a variety of lesson plans to meet learners’ needs
o Variegated instruction for dlfferent learning styles, with attention to skill mastery-and enjoyment

Mount Royal Academy, Academic Tutor, Ski Program Coordinator, Substitute, Sunapee, 'NH (2008-20] 1)
: e Worked with teachers and parents to determine individual student needs for tutoring
e Planned and facilitated appropriate tutonng sessions in a range of subjects and levels.
e Coordinated group of 68 students 1*-12® grade and all parent chaperones for Ski Program
e Responsibilities included safety of all involved, smooth running of 6-week program, delegating tasks,
handling emergencies, ensuring completed paperwork and financial transfers, communicating
effectively with all involved agencies including MRA, Ski Mountain, transportation and parents

Richard E. Byrd Academy, Internship in 8" Grade Multi-Level Classroom, Chicago, IL (Jan 03-March 03)
e Navigated and ‘gained knowledge of challenges facing students and teachers in urban classrooms
o Tailored lessons to meet the needs of the:students
¢ Nurtured and inspired students to reach for their dreams

EDUCATION AND CERTIFICATIONS:

. Keuka College, Keuka Park, NY (Sept 00-Dec 03)
"« Three completed years - Major in Secondary English Education 4
_¢ Education courses including: Educational Psychology, Foundations of Education, Early Human
Development, Study of Clﬁldren‘s-Literature, Diverse Learners ' -

Bishop Brady High School Concord NH (96—00)
" e College prcparatory studies, Honors Diploma

Youth Development Praclmaner NH (October 2022)
Para II Certification - NH (April “19)
' CPI Certification (Non-violent Crisis Prevention and Imervennon) -NH (Sept ‘19)
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- Frank Edelblut

v ok Christine Brennan
Commissioner : \ ) B "Deputy Cemmlsshnor
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
25 Hall Street

Concord, N.H. 03301
TEL. (603) 271-3485
FAX (603) 271-1853

November 6, 2023

His Excellency, Governor Chnstopher T: Sununu’
and the Honorabie Councnl

State House

Concord, New Hampshire 03301

.REQUESTED ACTION

Authorize the Department of Education, Bureau of Vocational Rehabilitation (VR) to enter iato a
retroactive sole source contract with Granite State Independent Living (GSIL), Concord, NH,
. (vendor #155330), in an amount not to exceed $1,272,040 to continue to prov1de the “Inspiring
the Mastery of Postsecondary Achievement in College” (IMPACCT) program in five regions of
NH, effective upon Governor and Council approval for the period of October 1, 2023, through

" September 30, 2024 with an option to renew for one additional year 100% cheral Funds.

Funds are avai_lable in account titled VR Field Programs-Federal for FY2024 and FY2025 with the
authority to adjust encumbrances between fiscal years within the price limitation through the

.. Budget Office, if needed and justified.

06-56-56-565010-25380000- ; i
603-504150 i FY2024 FY 2025 Total

VR Clients . $954,030 . $318,010 $1,272,040
EXPLANATION

This contract is retroactive due to department turnover’ whxch extended contract negotiations. The
contract is sole source. When initially implemented, the MPACCT prograrn was awarded through
an RFP process. Since that time, GSIL has continued to rim the successful student pprogram. This’
" request is to continue- funding the “Inspiring the Mastery of Postsecondary Achievement in
College” (IMPACCT) Pre-Employment Transition * Service (Pre-ETS) program, which is a-
collaboration between the Department of Education, Bureau of Vocational Rehabilitation and
. Granite Statc [ndependent Living, The program was developed and implemented in 2016 after the
Workforce Innovation and Opportunity Act was reauthorized, that required VR to set aside 15%
of Federal funding to prov:de Pre-ETS to potentially eligible students.

TDD Access: Ralay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellency', Covernor Chrisl'topher' T. Sunumr -
. and the Honorable Council
" Page 2 of 2

Since 2016, the program. has continued in the north country (Berlmlthtleton) .Nashua,

Portsmouth, Manchester and Concord. The program, which is a 14 week (fall and sprmg) and 5
week (summer) comprehensive Pre-ETS program that provides the five requrred services: job
exploration counseling, work readiness training, work-based learning experiences, counselmg on
post-secondary training opportumnes and self-advocacy. : .

'Srudents that attend’ the program also earn hlgh school credit for the program and have eamed

5,240.5 extended lcarning opportunity have been completed, with 3,526.25 academic credits’
obtamed After completing the program 221 students graduated immediately, 48 students attended
alternative education and 757 students returned to high school. The average student attendance
rate is 90% and 81.4% of students in IMPACCT have an IEP, as well as 14.7% have a 504 plan.

. HB4, when approved in'October 2019 allocated $400, 000 in Gcneral Funds to be allocated toward
program costs. This funding was allocated to-the program in FY20

The program was originally developed through a request for proposal (RFP) process in 2016 and
GSIL was the chosen vendor to provide. the program in the state. VR and GSIL are lookmg to
continue this partnership to enhance the provision of Pre- ETS in the state.

Respectfully Submrtted

Frank Edclblut

Commissioner of Education

TDD Access: Relay NH 7141 )
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



FORM NUMBER P-37 (version 2/23/2023)-

Egy_gg This agre,ement and all of its attachments shall become public upon submissionto Govemor and
" Executive Council for approvai Any information thal is private, confidential or proprietary must
be clearly identified‘to thé ugcncy and ngreed to in writing prior lo signing the contract. .

e
AGREEMENT
The Slate of New Hampshlre and the Contraclor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION: . - i 0
1.1 State Agency Name | 1.2 State Ageocy Address -
Neiv Hampshire Department of Education 25 Hail Street -
(NHED) Concord, NH 03301
1.3 Contractor Name L4 Contractor Address
(Granile Stato [ndependent Living. 21 Chenell Drive
e Concord, NH 03301
1.5 Contractor Phous 1.6 Account Unitand Class | 1.7 Completion Date T1.8 Price Lintitation
Number - ' .
9130724 $1,272,040

603-228-9680 : See Exhibit C

1.9 Cantracting Officer {or State Agency
Joy Sabolcvski

1.10 State Agency Telephone Number
603-717-519%4

1.11 ContractorS:gnaturc

R @3:)9“

1.12 Name and Titie of Contractor Signatory -
Deborah Ritcey, Chief Executive Officer

2

_1.13  State Agcncy Signature
M’E te; 11/08/2023

1.14 Name and Title of State Agency Signatory
Frank Edelblut, Commissioner

By:

i.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if appiicable) |

By:ﬂimbe&ﬁ% d;l w 11/08/2023

G&C Item numbér:

117 Approval by the Goverrgmd Executive Council (if applicable)

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. Tho State of New
Hampshire, acting through the agency identified in block 1.1
(“Statc™), cngages contrictor ideatified in block 1.3 (“Contractor”)
. to perform, and the Contractor shall perform, the work or sale of

goods, or both, identified and more particularly described in the-

attached EXHIBIT B which is incorporated hertin by reference
("Serv:ces") . .

3. EFRECTIVE DATEICOMPLETIO\I OF SERVICES.

3.1 Notwithstanding any provision of this Agrecment to the
contrary, and subject to the approval of the Governor and Executive
Council ‘of ‘the State of New Humpshire, if npplicable, this
Agreement, and all ebligations of the parties héreunder, shall
become effective on the dats the Governer and Executive Council
approve (his Agreement, ‘unless no such approval is required, in

. which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as showu in biock 1.13

* (“Effective Dute™). .

. 3.21f the Contractor commences the Services prior to the Effective
Datc, all Serviccs performed by the Contractor prior to the
Effective Date shall b performed st the sole risk of the Contractor,
end in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including.without
limitation, any obligation to pay tho Contractor for any cosis
Incurred or Services performed. :

3.3 Contractor must complete all Services by the Completion Date

- specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agrcement to the contrary,
all obligations of the Statc hereunder, including, without limitation,
the continuance of payments hereunder, are eontingznl upon the
availability nd continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available approprinted funds. jn the event of a reduction or
termination of appropriated funds by any state or federa! legislative
_ or executive action that reduces, eliminates or otherwise modifics
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in wheole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or

terminate the Services under this Agreement immediately upon .

giving the Contractor notlce of such reduction or termination. The
State shall not be required (o transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT,
5.1 The contract price, method of payment, and terms of payment
are identified and more particulérly described in EXHIBIT C which
is incorporated herein by reference.

5.2 Nolwithstanding any provision in -this Agreement to the
contrary, end notwithstanding unexpected circumstances, in no
_event shall the total of ali payments authorized, or aciually made
hereunder; exceed the Price Limitation set forth in block 1.8, The
payment by the State of the contract price shall be the only and the
complete rcimbursement to the Contractor for all expenses, of
whatever natore incurred by the Contractor in the performance

Page 2 of 4
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hcrcof, and shali be the on ly and the comp[ete compmsalmn to the
Contractor for the Services.

5.3 The State reserves the right to offsct from any. Bmounts

otherwise payable to the Contractor under this Agreement those
liquidated amounts required or 'pcrmincd by .N.H. RSA 80:7
through RSA 80:7-c or any other provision of law,
5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy: at law for any breach of this
Agreement by the State and hercby waives any right to specific
performance or other cquitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY. .

6.1 In connection with the pefformance of the Services, the
Contruclor shall comply with all applicable statutes, laws,
regulations, and orders of federal, statc, county or municipel
authorities which impose any obligation or duty upon ‘the
Contractor, including, but not limited to, civil rights and equul
employment opportumty laws-and the Governor's order on Rupcc!
and Civility in the. Workplace, Executive order 2020- 01. In
addition, if this Agreement Is funded in any part by monies of the
United Slates, the Contractor shall comply with ell federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issuc to
implement thess regulations. The Contractor shall also comply
with all epplicable intellectual property laws,

6.2 During the term-of this Agreement; the Contractor shail not
discriminate against employees or applicants for employment
becausc of age, sox, sexuul orientation, race, color, marital status,
physical or mental disabifity, religions creéd, national origin,

- gender identity, or gender cxpression, and will take affirmative

action to prevent such discrimination, unless exempt by state or
federa) law. The Contractor shall ensure any subcontractors comply
with these nondiscrimination requirements.

6.3 No pnyments or transfers of vmlue by Coniractor or its
representatives in cannection with this Agreement have or shall be
made which have the purpose or elfect of public or commercial
bribery, or acceptance of or acquicscence in extortion, kickbacks,
or other unlawfirl or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining complinnce with this Agreement and alf
rules, regulations and orders pertaining to the oovenanm, terms and
conditions of this Agreement.

7. PERSONNEL. i

7.1 The Contractor shall at its own expense provide all personnel
necessary 1o perform the Services, The Contractor warrants that nll
personnel engaged in the Sorvices shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws,

7.2 The Coniracting Officer specified in block 1.9, or any
successor, shall be the State’s pomt of contact pertammg to this

Agreement.’

.'Con;mctnr Initials &_—"‘
Dat:]. ‘ fl%?



8 EVENT OF DEFAULTIREMLDIES
8.1 Any one or more of the following acts or omissions of the
Coniractor s.hall constitute an cvent of defaull hcreunder " Event of
Defaul™):
8.1.1 failure tor perform the Services satlsfaclor:[y or on schedule;
8.1.2 failure to submu any report requlred hereunder; andfor
8.1.3 failurc to perform any other covenant, térm or condmon of
this Agteement,
8.2 Upon the occurrence of any Event of Default, lhe State may
take any one, of more, or all, of the following actions:
$.2.1 give the Contractor a written notice spechymg the Event of
Default and requiring il to be remedied within, in the absence of 2
greater or lesser specification of time, thirty. '(30) calendar days
from the date of the notice; and if the Event of Defaultis not lecly
cured, terminate this Agreement, effective two (2) culendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a writicn notice specifying the Event of
“Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise acerue to the Contractor during the period from
the date of such notice until such timeas the State determines that
- the Contractor has cured the Event of Defeult shall never be paid
to the Contractor;
- 8.2.3 give the Contractor a written notice speclfymg the Event of
Default and set off against any other obtigntions the State may owe
to the Contractor eny damages the State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice speclfymg the Event of
Defaull, treat the Agreement as breached, terminate the Agreement
. and pursue any of its rcmedics at law or in eqmty, or both.

.5 TERM]NATIOV

9,1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreemert for any reason, in whole or in
part, by thirty (30) calendar days written notice fo the Contractor
that the State is cxercising its option to terminate.the Agresment,
9.2 In the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days afier the date of
termination, a report (“Termination Report™) describing in detail
all Services performed, and the contract price eamed, to and
inciuding the date of termination. In addition, at the Stale’s
discretion, the Contractor shall, within fifteen (15) calendar days
of notice of carly termination, develop end submit to the State o
traasition plan for Serviccs under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Property” shall mean
ell data, Inﬁ:rmanon and things developed or obiained during the
p:rFormance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

Page 3 of d

10.2 All data and any Property which has been received from the

State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon lcn-nmauon of this Agreement
for any reason.

10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 91-A and/or other applicable law
Disclosure requires prior writlen approval of the.Stale.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an

independent contractof, and is neither an agent nor an cruployee of

tho State, Nelther the Contractor nor eny of ils officers, employces,
agents or members shall have authority to bind the State or receive
any benefits, workers™ compensation or other emoluments
provided by the State to its employees. .

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fiftecn
(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such
assignment, delegauon or other transfer shall be eff'ectwe without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. “Change of Control” means (a) merger,
consclidation, or a transaction or series of related transactions in

which a third party, together with its affiliates, becomes (he direct”’

or indircct gwner of fifty percent (50%) or more of the voting
shares or similar equity intcrests, or combined voting power of the

Cantractor, or {b) the sale of all or substantm]ly all of lho assets of .-

the Contractor.

£2.3 None of the Services shall be subcontracted by the Contractor

without prior written notice and. consent of the State,

124 The State is entitled to copies of all subconlracts nnd
asstgnmcnt agresments aud shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which ll
is not a party.

13 lNDEMNIF[CATION. The Céntractor shall indemnify,
defend, and hold harmless- the State, its officers, and employess
from and egainst all actions, claims, damages, demands,
judgments, fines,. liabilitics, losses, and other expenses, including,
without limitation, reasonable attorncys’ fees, arising out.of or
relating to this Agreement directly or indirectly arising from death,
personal  injury, property damage, intelectual property,
infringement, or other claims asserted against the State, its officers,
or employess caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
emplayees, agents, or subcontractars. The State shall not bie liable
for any costs incurred ‘by the Codtractor arising under this
paragraph 13, Notwithstanding the fnregomg, nothing herein
contained shall be deemed to constitute a waiver of the State’s
sovercign immunity, which immunity is hereby reserved to the
State, This covenant in peragraph 13 shall survive the termination
of this Agreement.

Conﬁctor Initials dﬁb‘
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14. INSURANCE. )

“14.1 Thb Contrector shall, at its sole expense,- oblain and
continuously maintain in force, and shall require any subcontractor
ot assignee to obtain and maintain in force, the following insurance:
14.1.1 commercial general lizbility i_usumncc against all claims of

. bodily injury, death or property damage, in amounts of not less than
$t, 000,000 per accurrence and $2,000, 000 aggregate or excess;
and
14.1.2 special cuuse of loss coverage form covering all Property
subject to subparagraph 10.2 herein; in an amount not less than

- B0% of the whole replacement value of the Property.

14.2 The poliies described in subparagraph 14.1 herein shatl be on
“pelicy forms and endorsements approved for usc-in the State of
New Hampshire by thc N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

143 The Contractor shall fumish to the Conlracting Officer
identified in block 1.9, or any successor, a certificate(s) of

" insurance for ol insurance required under this Agreement. At the

_request of the Contracting Officer, or dny successor, the Contractor

" shall provide certificate(s) of inserance for all renowal(s) of

insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be ettached and are
' incorporalcd herein by reference..

15. WORKERS' COMPENSAT[ON

15.1 By sighing this ugrccmcnl the Contracior agrees, cerdifies nad
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A (“Workers'
Compensation”).’

152 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensation in connection with activilies which the
person proposes to undertake pursuant to this Agrecment. The
Coatractor shall furnish the Contracting Officer identified in block
1.9, or any. successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shali be attached end are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers’ Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arisc under applicable Siate of New
Hanipshire Workers' Compensation laws in conneclion with the
performance of the Services under this Agreement,

16, WALVER OF BREACH. A State’s faiture to enforce its' nghts ’

with respect to any smgle ot continuing breach of this Agreement
shall not act as & waiver of the right of the Stote to later enforce any
such rights or to enforce any other or any subsequeiit breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at the time of
mailing by certified mail; postage prepaid, in a United States Post
Office addressed to the partles at the eddresses given in blocks 1.2
and 1.4, herein.
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18. AMENDMENT, This Agrcement may bé amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, watver or
discharge by, the:Governor and Exccutive Council of the State of
New Flampshire ‘uniess no such approval is required under the -
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM. : .
19.1 This Agreement shall be governed, interpreted end construcd
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause’ requires otherwise. The
wording used in this Agrecinent is the wording chosen by the
parties to express their mutual! intent, and no rule of construction
shali be applicd against or in favor of any party. :
19.2 Any actions arising out of this Agreement, including the
breach or atleged breach thereof, may not be submitted to binding
arbitration, but must, jnstead, be brought and maintained in the
Merrimack County Superior Courtof New Hampshire which shall
have exclusive jurisdiction thereof,

20. CONFLICTING TERMS. In the cvent of a conflict between -
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any.attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole henefit of the parties hercto, and nothing herein, express or

‘implied, is intended to or will confer eny legal or equileble right,

benefit, or remedy of any nature upon eny other person,

22. HEADINGS. The headings throughout the Agreement are for’
reference purposes only, and the words contained therein shall in
ne way be held to explain, modify, amplify or aid in the’
interprelation, conslructlon or meaning of the provisions of this -
Agrocmcnt. ! '

23, SPECIAL PROVISIONS, Additional or modifying
provisions set forth, in the attached EXHIBIT A arc incorporated:
herein by reference. .

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, atits owi cost and expense, execute any.
ndditional documents and take such further actions-as may be
reasohably required to cary out the provisions of this Agreement
and give effect to the fransactions conterplated hereby.

25. SEVERABILITY. In the cvent any of the provisions of thls'
Agreement are held by a court of compctent Junsdicuon to be
contrary to any state or federal law, the remaining provisions of this
Apreement will remain in full force and effect. -

26, ENTIRE AGREEMENT. This Agrecement, which may be
executed in a number of counterparts, ecach of which shall be
deemed an original, constitutes the entire agreement end
understanding belween the poities, nnd supersedes all prior
agrecments and undcrstundmgs with respect to the subjact matter

hereof.
Contractor Imtlalsd/C/



EXHIBIT A
SPECIAL PROVISIONS

Additional exhibits D-G.

Fedoral Certification 2 CFR 200415

Required certifications include: (a) To assure that expenditures are proper and in -
accordance with the terms and conditions of the Federal award and approved project
budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is authonzcd to legally
bind the non-Federal entity, which reads as foliows:

_ By signing this report, T certify to the best of my knowlcdge and belief that the rc:port is
true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the Federal award. [ am
aware that any false, fictitious, or frauduleat information, or the omission of any material
fact, may subject me to criminal, civil or edministrative penalties for .fraud; false
statements, false claims or otherwise, (U.S. Code Title 18, Section 100] and Title 31,
Sections 3729-3730 and 3801-3812).

Subject to-Governor and Council approval, authorize the Department of Education to include a
renewal option on this contract for one additional year, subject to the contractor’s acceptable
performance of the terms therein.

Renewal date Octobeér 1, 2024, through September 30, 2025

Contract benveen Granite Stafe Independent Living
and the New Hampshire Department of Education
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EXHIBITB" -
SCOPE OF SERVICES

Gramtc Srate Independent Living (GSIL) will provnde the fo]lowmg services {o the New

Hampslnrc Department of Education, Burcau of Vocational Rehabilitation (VRNH), effective

. upon Governor. and Council approval for the period of Octobcr 1,2023 through Scptcmbcr 30,
2024:

The contractor, GS1L, shall provide the five (5) required Pre-Employment Transition Services
(Pre-ETS), as outlined in the WIOA and in the VR Federal Regulations by providing the
“Inspiring the Mastery of Postsecondary Achievement in College, Careers and Training
(IMPACCT)” program in five locations around the state (North Country) Berlmelttleton.
Concord, Manchester, Nashua, and Portsmouth.

. The contractor, GSIE, will utilize the culmination of the IMPACCT Academy program
evaluation (June 2023) report developed by a third-party consultant and IMPACCT evaluztion.
fidelity review compléted by IMPACCT, to highlight the.return on investiment and value of the
IMPACCT program, This evaluation shall be ulilized to establish agreements with school

- districts for.a portion of the sustainability of the program after this conteact ends.

The IMPACCT program is a 14-week (fall and spring) and 5-week (summer) comprehensive
program that provide all five required Pre-ETS services (job exploration counseling, work
readiness skills, work-based learning opportunities, counseling on post-secondary education
opportunities and self-advocacy) to students who are eligible or potentially eligible for VRNH
services. The following are the modules provided to students for the program and may mclude,

* but not fimited to cxamples listed:

1. Job Exploratlon Module
* Complete an interest mvcntory
ii. Complete a self-repart assessment
{iii. Complete a career ladder
iv. Listen to employers speaking about the day-to-day operations and cxpcctations
. of the workplace
v. Listen to émployers speaking about possible positions within 2 company
2. Work-Based Learning Experiences Module
y i. Identity what types of work-based learning experience they aheady have
completed :
ii. Identify workplaces in which they might like to have an experience
iii. Identify transferable skills
iv. Participate in a work-based learning experience
3. Counseling on Post-Secondary Education Opportunities
- 1. Receive labor market information
ii. Receive information on how to use public transportatwn
iii. Receive information on budgeting

Conract between Granite State Indépendsnt Living
and the New Hampshire Department of Education
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iv. Receive information on heslth management
v. Receive information on healthy recreational actw:tlcs
- vi. Receive information on NHVR services and how to apply for services
vii. Receive exposure on potential post-secondary options like:
1. Rapidly growing careers ;
- 2. Community colleges
3. Trade schools/technical schools
" 4. Four-year collegés

4, Workplace Readiness Training Module |

a. Students receive information on social skllls and- 1ndependent hvmg skllls

b. Employers and students experience mock interviews

c. Students reccive feedback on interviewing skills

d. ‘Students receive training regarding professional prescntat:on and appearance
e¢. Students produce a resume, cover letter and thank you notes

. 5. Self-Advocacy Module

GSIL Shall:

1.

a. Studentsreceive information and training regarding personalized plannmg to learn how .
to advocate for themselves independently and in the presence of support throughout the
transition proccss ]

b. Students receive training on how to |dent[fy po‘;ltwe supports

Students identify positive adult supports

d. Students identify positive peer supports

o

DELIVERABLES AND TIMELINE

Provide a signed registration form for cach studerit enrolled no later than 14 days prior to
the start of the cohort.

Ensure there is written authorlzanon per individual, received from VR prior to the start
of each cohort.

Provide the module programming in five areas of the state (Berlin/Littleton, Concord,
Manchester, Nashua, and Portsmouth.) :

Prowdc.an Acadcmy experience, via the GSIL IMPACCT Program, which will consist of
three cohorts per year of students in cach of the awarded regions. Each cohort will
contain up to 15 new students and to the extent possible will be held at aregional
community college or othcr designated location. -

The structure for the Academy cxpericnce will be training room/classroom time, work
experiencé, and remote léarning, adapted as needed based on the needs of the students,
schools, and work environment in each awarded region. Each cohort will provide at a
minimum of {2 direct services hours to the student weekly. This does not include the

hours of services for work-based learning opportunities. GSIL will provide a 40-hour
work-based learning experience at an approved Department of Labor (DOL) busmess site -
in the community to cach studcnt participating in the Academy cohort. -

Coniract bepvegn Granile State [ndependent Living
and the New Hampshire Department of Education
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10.

Eech student can gét further assistance with the academic, career, indcpéndent living,

_credential opportunities, and other needs as possible and appropriate. Ensure that those:

participating in the Acadeiny cxpericnce have the opportunity to earnacademic credits by
mastering the necessary competencies through Extended Learnmg Opportunities (ELO s)
related to the 5 Pre-ETS services.

This can include but is'not limited to:

A The Nationai Career Readiness Certificate

ii.  Online credi recovery and remedial education
il High School Equivalency Test (HiSET) preparation tools
iv.  Pecr mentoring '
V. Job shadows
Vi Job tours
vii.  Information intervicws

viil.  Internships

Ensure that transportation arrangements are made with the participating schools in each
region for participating students to get to and from the program each day.

Identify a ‘point person’ at each participating school who will serve as the contact person

for the IMPACCT Academy and assist with appropriate on-site adminish*ativc tasks.

Ensure that curriculum used for the Academy appropriately and solcly addresses thc five
required Transition Serwces identified in WIOA.

Adhere to VRNH’s standard monthly student progress note reporting format, monthly
reports to.be received by the 10" of the following month.

Engage, coordinate, and facilitate VRNH designated representatives at the following
stages of the program cohorts (referral with school district, new cohort orientation,
workshops, coordinate a scheduled time for VRNH to provide VR Overview of services,
cht Interviews, and graduation).

GSIL will work in tandem with NI-IVR to ensure:

55

Work in coliaboralton with VR offices to determlne if there are any students who are
interested in being part of a cohort prior to filling spots.

IMPACC’I‘ will assist in the collection of the identified documentation requirements for
eligibility.

. As defined by Workforce Innovations Oppdmlnity Act (WIOA), all students with a

disability, who are eligible or potentially eligible, will meet the required criteria,

Contract between Grunite Stale Independent Living
and the New Hampshire Depariment of Education
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A. -The development, marketing, and presentation of the required Pre-Employment
. Transition Services and all aspects of the process are effective and accessible.

5. Traditionally underécrvcd populations arc identified and provided equal opportunity to '
participate, such as studenits who ace in all levels of placements, students who are deaf or
hard of hearing and students who arc in, and/or from rursl scttmgs '

6. Appropnate collaboratlon with [ocal high schools and Special Education professionals to-
- - coordinate provision of services 1o students with disabilities.

7. Ensure the employersare appropriately involved in the delivery of Pre-Employment
Transition Services being sure to include: Presenting information about their specific
industry, opportunities within the industry and/or the employers specific organization-
such as, after school oppertunities, training opportunities, and other types of
opportunitics, presenting a basic overview of workplace expectations such as, soft skills,
appropriate verbal communication, appropriatc electronic communication, appropriate
customer interactions, appropriate conflict resolution, and appropriate overall workplace
behavior.

8. Any and all marketing materials used to promote the specific services listed above shall
prominently display the VRNH logo and communicate clearly that the services are being
provided at the request of VRNH and as'a result of du‘ect funding by VRNH and the
Department of Education.

9. GSIL and VRNH personnel will both participate in the provision of specific services (i.e.
VRNH will present on how to apply for VRNH services, attend exit meetings, etc.).

REPORTING

GSIL shall provide, not later than fourteen (14} days prior to the start of the program, a
registration form approved by VRNH containing the required data elements signed by the
student, school official and parent or guardian, if applicable; if changes to enrollment of students
happcn due to unforeseen circumstances; GSIL must connect with VRNH T ransmon
Coordmator as soon as circumstance arises for approval of change,

Upon completion of the program, VRNH will receive an electronic copy of the student’s
Jportfolio; documenting what was completed during the program. Documents should in¢lude
resumes, detailed information about the student’s work-based learning experiences, work logs,
_ interest inventories, and other documents heipful to the VR plannmg process.

GSIL shali pmwde & report, at the end of each cohort by the IOm of the following month, aud one
report that summarizes the following data:

s Cohort statistics (number of students, schools represented, disability informatioh);

Contractor Imlta!%
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Number of credits attained and in what specialty;
Number of different employers providing student expencnces and their names;
Number of students with part or full time employment at the end of IMPACCT;
Number of students returning to school that may have dropped out; and
With assistance from VRNH, the number of students who are VRNH customers
Schedule for reporting is

o -Spring Cohort — By the 10" of July

" o Summer Cohort — By the 10" of September
o Fall Cohort— By 10™ of March °

GSIL will conduct an annual IMPACCT Acaderﬁy fidelity review following .cach.c;ontract year,
for all sites. ; ' i

Contract between Granite State independent Living
and the New Hampshire Department of Education
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EXHIBIT C

METHOD OF PAYMENT
FY2024 ‘TY2025 .Total
Salaries and Wages $432,523 $144,174 . $576,697
Payroll Taxes & Fringe Benefits $164,359 - - $54,786 . $219,145.
Subtotal-Compensation Expenses $596,882 S198,961 . | _ $795,343
Transportation ' $5,925 $1,975 37,900
Insurance 311,475 $3,825 $15,300
Mileage Reimbursement . $7,019 $2,340 $9,359
Occupancy Expense' $113,085 $37,695 _ 150,780
Stakcho]dcrsfPartncrg : $5,625 $1,875 $7,500
Office Expenses/Supplics $4,185 31,395 $5,580
| Telephone - ' $3,510 $1,170 - $4,680
Advertising/Recruitment - $4,455 "$1,485 $5,940
Computer Costs $26,250 38,750 $35,000
Student $tipcnds $51,000 $17,000 $68,000
Student Costs/Graduations/Meetings 3180 . $60 $240.
Subtotal—Di;ect Expenses ©$232,710 §77,570 $310,280 .
Indirect Bxpense at 10% $124,439 $41,480 $165,919
| Total Expenses $954,030 - $318,010 81,272,040

Limitation on Price: Upon mutuai agreement between the state contracting officer and the
contractor, line items in this budget may be adjusted one to another, but in no.case shall the
contract exceed the price limitation of $1,272,040,

Funding Source: Funds are available in account titled VR Field Programs-Federal for FY2024
and FY2025 with the authority to adjust encumbrances between fiscal years within the price

limitation through the Budget Office, if needed and justified.

06-56-56-565010-25380000-

603-504150 FY2024 FY 2025 -_Total
VR Clients $954,030 $318,010 31,272,040

Contract benween Granite Stata Independent Living
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. Page 7 of 8

Contractor Im'tia!s%

Da!e. (.l 2‘3



: Method of Payment: Payment will be madc upon the submittal of an invoice for complctcd Pre-
ETS modules and programming completed, which is supportcd by a summary of activities that
have faken place-in accordance with the terms of the contract, per student. If otherwise correct
and acceptable, payment will be made for 100% of the expenditures listed. A final invoice, shall
be.sent to the Department within 30 days of the end of this contract.

Invoices and reports shall be submitted to!

Joy Sabolevski _
~ Joy.P.Sabolevski@doc.nh.gov
- Ce: William.G.Gaffney(@doe.nh.gov

Contraci between Granite State Independent Living
and the New Hampshire Department of Educaﬂon
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+ EXHIBITD
Coniracfor Obllgailons

N Confrocfs in excess of the simplifi ed ccqu:snion threshotd [currenily sot at $250,000) must address
administrative, confractual, orlegal remedles in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:

2 CFR. §200.326 and 2 C.F.R: 200, Appendix ll, required contract clouses.

The contractor acknowledges that 31 US.C. Chap. 38 {Administrative Remedies for Folse Cigims
and Siatemenlsl appiles to the contractor's aclions pertalning to this contrcci

The Coniractor cerlifies and aoffims the truthiulness cnd accuracy of each siatement of its
certificatjon and disclosure, if any. In addilion, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 380! et seq., apply to this cerlificalion and disclosure, if any.

Breach

A breach of the contract clauses above may be grounds for termination of the confract, and for.

debarment as a contractor and subcontractor as provided in 29 CF.R. § 5.12

Fraud und False Slalemenfs

The Contractor understands Ihal, if the project which is the subject of this Confract is finariced in
whole or in part by federal funds, that il the undersigned, the company that ihe Coniractor
represents, or any employee  or agent thereof, knowingly makes any false statement,
representation, report-or claim as to the character, quality, quantily, or cost of maierial used or to
be used, or quanlity or quality work performed or 10 be performed, or makes any false statlement
or represeniation of a moterial fact in any statemend, certiticate, or report, the Contractor and

. any company that the Contractor represents may be subjec! to prosecution under the provision-

of 18 USC §1001 and §1020,

Environmental Protection
{This clause s cpplicoble if this Conirac! exceeds $150,000. It applies to Federal-aid confracts
only.)

_The Conlractor is required to comply with all applicable sicmdords orders or requlremenis issued
under Section 306 of the Clean Air Act (42 US.C. 1857 (h), Seclion 508 of the Clean Water Act (33
U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency (EPA) regulations (40
CFR Part 15) which prohibit the use under non-exempt Federal confracts, granls or loans of
facilities included on the EPA List of Violating Faclilifies. Violalions shall be reported 1o ihe.FHWA
and to the U.S. EPA Assistant Administrater for Enforcement. .

Procurement of Recovered Materials
In accordance with Section 6002 of the Solid Wcsfe Disposal Act (42 U.5.C. § 4742), Stoie agencies
. and agencies of a political subdivision of a state thal are using oppropriaied Federal funds for

__procurement must procure items designated in guidelines of the Environmenial Prolection.

Agency (EPA) o} 40 CFR.247 that coniain the highest perceniage of recovered materals
praclicable, consistent with maintaining a satisfaclory level of competition, where the purchase
price of the item exceeds $10,000 or ihe value of lhe quaniity acquired in the preceding fiscal
year exceeded $10,000; must procure solld waste management services in @ manner thai
- maximizes energy and resource recovery: and must have established an offirmative procurement
program for procurement of recovered materdals identified in the EPA guidelines.

Coniraclor indliats, C&'Q'/
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Exhibit E

federal Debarment and Suspension -

a. Bysignature on This Contract, the Contractor certifies its compli'cnce, and the compliance

of its Sub-Conlractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer, principal Investor, project direcior,
manager, auditor, or any position of ouihonty involving federal funds: - ;

1. Isnot currenily under suspension deborment voluntary exclusion, or determnnahon of
ineligibility by any, Federal Agency;

2. Doesnol hove a proposed debarment pending

3. Has not been suspended, debarred, voluntanily excluded or determined ineligjible by
ony Federal Agency within the post three (3} years; and .

4. Hos not been indicted, convicted, or had a civll judgment rendered against the firm
by a courl of competent jurisdiction in any matter involving fraud or official mlsconduci i
within the past three (3) years.

: Where ihe Conlraclor or lis Sub-Contractor Is unable to certify to the stalement in Seclion
a.1. above, the Contractor or ifs Sub-Contractor shall be declared ineligible to enter inio_
Coniraci or parlicipate in the project.

. Where the Contractor or Sub-Conlracior is unable to certify to any of the statemenls as
listed in Sectlions a.2., a.3., or a.4., above, the Contractor or lts Sub-Contractor shall sutamit
a wrilten explanation lo the DOE. The certification or explanation shall be considered in
connecllon with 'rhe DCE's determination whether to enter into Coniract.

. The Canfracior shall provide immedio?e written notice to the DOE it, at any time,

ihe Contractor of Ifs Sub-Contracior, leam that its Debarment and Suspension
_ certification has becorne emoneous by reason of changed circumstances.

S
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Exhibit F

Anli-Lobbying

The Confractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
- Governmenl wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and turther
agrees to have the Conirocior s reprasentative, execulie the following Cerlification:- g

The Confractior cer’nﬂes by signing cnd submlihng this contract, to the besi of hxs{her knowledge
dand belief, that; -~ g

" a.

No tederal appropriated funds have béen pcid or shall be poid by or on behalf of the

undersigned, to any person for influencing or atlempting 16 influenice any officer or .

employee of any Stale or Federal Agency. a Member of Congress, an officer or employee
of Congress, or an employee of & member of Congress In connection'with the awarding
of any Federal contract, the making of any tederal grant, the making of any federat loan,

. the entering into any cooperative agreement, and the extension, conlinuation, renewdl
amendment, or modification of any Federal confract grant, loan, or cooperalive:

agreement.

If any funds other than federally c:pprophqléd funds have been paid or shall be paid to -

any person for influencing or altempting to influence an officer or employee of any
Federal Agency. a Member of Congress, and officer or employee of. Congress, or an
employee of a Member of Congress In connection with this Federol contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance. with its instructions

(htto:/ www.whitehouse goviomb/arants/silllin.pdif).

This cerlificationis a material representation of facl upon which reliance was ploced when

this fransaction was made or entered info. Submission of this certification Is o prerequisile
for making and entering into this fransaction imposed by Section 1352, Title 31 and US.

Code. Any person who fails 1o file the required certification shall be subject to o chvil

penally of not less than $10,600 and not more than $100,000 for each such failure.

The Contracior also ogrees by signing this confract that it shcll requlre that the language
of this certification be included in subcontracts with all Sub-Contractor{s) and lower-lier
Sub-Contractors which. exceed $100,000 and that all such Sub-Contractors and lower-tier

. Sub-Contraciors shall cermy and disclose accordingly.

The DOE shall keep the fim's cerlification on file as part of its original contract. The’

Contractor shall keep individual cerlifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Cerification shall be retained for three (3) years tollowing completion
and acceptance of any given project.
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Exhibll G
Rights to lhvenﬂons Made Under a Contract, Copy Righis and Confldentialily

Rights to Invennon: Made Under a Controct or Agreemeni .
Contracts or agreements for the performance of experimental, developmental orresearch work .,
shall provide for the rights of the Federal Government and the reciplent in cny resulting fnvention

in accordance with 37 CFR part 401, “Rights to Invenlions Made by Nonprofit Organizations and
small Business Firms Under Government Grants, Contracts and Cooperohve Agreements,” and

any Implemenﬂng regulations issued by the DOE.

T Any dlscovery of invention 1hat arises dunng the course of the contract shalil be reported to the

DOE. The Contractoris required to disclose inventions promptly to the coniracting officer {within 2
monihs] after the Inventor discloses It In wrihng to coniraclor personnel responsible for potent

" matlers. The awarding agency shail-determine how rights in the invention/discovery shall be -

allocated consistent with "Government Palent Policy" and Title 37 C.FR. § 401. .

Confidentiality y

All written and oral Information and maierials disclosed or provided by {he DOE under this
" agreement constitutes Confldential Information, regardiess of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding o information abouf matters and data related to this agreement, which are confidential
{o the DOE and its pariners, must remain ihe exclusive property of the DOE.

Confidential Information means all data and information reiated lo the business and operation of . '
the DOE, Including but not limiled fo ol school and siudeni data contained in NH Title XV,
Education, Chapters 184-200.

Confidentiat infermation includes but is not limited to, student and school district data, revenue
and cost Information, the source code for computer sofiware and hardware products owned in
part or in whole by the DOE, financlal information, partner information(including the Idenlity of
DOE partners), Contractor and supplier information, (including the identity of DOE Contractors -
and suppliers), and any information that has been marked “confidential” or “proprietary”, or with
the like designation. During the term of this contract the Contractor agrees to ablde by suchrules
as may be adopted from timé to time by the DOE {0 maintain the security of all confidential
information. The Conlractor further agrees Ihal it will always regard and preserve as confidential
Information/dala received during the performance of this cantract. The Contractor will not use,
copy, make notes, or use excerpls of any confidenilalinformation, nor will it give. disclose, provide
access 1o, or olherwise make avallable any confldeniial information o any persan not employed

- or confracted by the DOE or subcontracied with the Contractor.

0wnershlp of Inteltectual Prepedy

The DOE shall retain ownership of all source data and other Intellectuol properly of the DOE
provided to the Conlractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patenis and infellectual property
produced, Including, but not limited to, brochures, resource direciories, protocols, guldelines,
posters, or reports. The Contractor shall not reproduce any maleriols for purposes other than use
for the temms under the confract without prior wiitten approval from the DOE.

S
o Caniractor rrg:‘ﬁg:%\
' >



Certificate of Authority

1, Llsnbntt Solsky Stcvens hereby certlfy that | am a duly appomtcd represcntative of Gramte
" State Independent lemg s ‘hereby certify that Deborah Ritcey, is President & Chief Executive .
Officer author ized to execute contracts-on, bcha!f of Granite State Independent Living and may bind

the organization thercby

I hcrc.by certify that said ﬁuthority has not l;ccn amended or repéalad and remains in full force and effect
as of the date of the contract to which this certificate is attached. This authority remains valid for thirty
(30) déys. I further certify that it is understood that the State of New Hampshire will rely on this certificate
' :as evidence that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority. to bind the corporation. To the extent that there are any limits on the authority of any listed
individual to bind the corporation in contracts with the State of New Hampshire, all such limitations are

' expressly stated herein.

Dated: l t : /) ' Z v Lg - Attest; Omﬂ(‘g&)\w /bo\/
Name & Titfle '
2 VD e v*cu*‘f W\G




Sta..tedo-f New Hat__hpshire |
I_)epartmént-of State -

CERTIFICATE

I, David M. Scanlan, Secretary of State of the Statc of New Hampshire, do hereby certify that GRANITE STATE INDEPENDENT
LIVING is a New Hampshire:-Nonprofit Corporation registered to transact business in New Hampshire on January 29, 1980.1°
further certify that all fees and documents required by the Seerctary of Statc’s office have been received and is in good standing as '

far as this office is concerned.

"Business 1D: 63257
Certificate Number: 0006195416

INTESTIMONY WHEREOQF,

I hereto set my hanci and cause to be affixed
the Scal of the Stiate of New Hampshire,
this 4th day of April A.D.2023. '

bavid M. Scanlan
Secretary of State




"ACORD,

Clientd: 492954

- CERTIFICATE OF LIABILITY INSURANCE

- GRANISTAG

DATE (MMDOIYYYY)
211712023

THIS CERTIFICATE IS [SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT' AFFIRMATNELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the cortificato holdor is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be ondoned
IFSUBROGATION IS'WAIVED, subject to the torms and conditions of the policy, certain policles may requim an ondonement Astatornent on
this certificato does not confer any rights to the certificate holder In lieu of such endorsement(s).

raooucen 1
usl Insurance Servlces LLC

3 Exacutlve Park Drive, Sulte 300
Bedford, NH 03110

Name:" Brenda Buck CPCU, CIC, CPIW

[PoNE . 855 874-0123

] FAX
{AC, Hok:

EMAIL
LADDRESY:

. brenda.buck@usi.com

INSURER(S) AFFORDING COVERAGE HAIC 8
855 874-0123 iHuRER A ; Philadaiphia indemnity insurance Co. 18058
INSURED . - ) INSURER B ; Granite State Healthcars & Human Sve WG NONAIC
Granlte State Independent Living . ;
21 Chenell Drive e
Concord, NH 03301 -
| INSURER E ; ;
INSURER F : e

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

- THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD :
[NDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT, TO WHICH -THIS
CERTIFICATE MAY. BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITICNS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. d

INS

LY TYPE OF INSURANGE Efqgﬁw POLICY NUMBER mpﬂr%%}(rgvﬁ) (ﬁ%ﬁ% TS
A | X coman'cuu. GENERAL LIABIITY 02/01/2023 [ 02/01/2024] EAcH OCCURRENCE 151,000,000 -
J cmseve [ X] ocour : | PRI S [5.100,000
|| : ' MED EXP {Ary one person} | $5,000
| PERSONAL & ADV tiuRY | 51,000,000
| GENL AGGREGATE UMIT APPLIES PER: GENERAL AGOREGATE 53,000,000
i poLlcy.D JECT E Loc PRODUCTS - coMPioP AGG | $3,000,000
GTHER: §
A [ AuTomoBLE LABILIFY 02/01/2023|02/01/2024) Goeane0 SNELETMT 1.4 500,000
X| Ay st BODILY.INJURY {Per paracn} | &
[ | NPy SCHEOULED BODALY INJURY (Par accident) | §
X| e L NOK.OWNED IPROPERTY DAMAGE s
: $
A | X|umBRELLALAB X [occur 02/01/2023 02101[202_4 EACH OCCURRENCE “ 155,000,000
EXCESS LIAB CLAIMS-MADE : AGGREGATE ' 1$5,000,000
oeo | X] revenmoiis$10K . i $
B fg;g’;,ig;'g;’;“u?m D 01/01/2023|01/01/2024 X [8Rne | [S*]
| O N EA L Uoeh? m@ NIA | E-L. EACH ACCIDENT 31,000,000
(Mandstory In NH} L £4. DISEASE - EA EMPLOYEE| 31,000,000 °
wmdsrﬁmg?gPWHmsnm [£.1. piseEags - poucy umrr | 31,000,000
A |Professional 02/01/2023(02/01/2024 $1.DOP.000 Ea. Incident
Liabllity $3,000,000 Aggregate

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additonal Remarks Schedule, may be aitached If mors space is required)
Additional Insured Status Is Provided When-Required By.Contract with respect to the Commercial General

Liability -

Evidence of Insurance’

§

CERTIFICATE HOLDER

CANCELLATION

Nhed
25 Hall Street
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN'
ACCORDANCE WITH THE POLICY PROVISIONS. -

AUTHORIZED REPRESENTATIVE

ACORD 25 {2016/03) - 1 of 1
O #839084605/M38939947

© 1988-2015 ACORD CORPORATION All rights reserved.
‘h\. ACORD name and logo are rogistered marks of ACORD

SAPZR




. Granice State :
_.Independent Living §’

.. Concord Main Office
' 21 Chenelf Drive
Concord, MH 03301

§00.826.3700
603.225.3304 {fax}
www.gsilorg.

. . Bringing Independenci o Life

Miésion Statement -

|

- Granite State Independent Living (GSIL) is a
statewide nonprofit organization whose mission is to
promote quality of life with independence for people
with disabilities through advocacy, information,
educatlon support and transition services.

603.228.9680 °
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INDEPENDENT AUDITORS' REPORT' PROFISSIONASOEATIOY
; CERTIFIED PUBLIC J\CCOUNI‘ANIS

_WOLFEBORO » NORTH CONVAY
DOVER » CONCORD -
' ‘Z'I‘RA‘IT-IAM

. Tothe Board of Directors of
. Granite State Independent Living

.~ We have audited the accompanying financial statements 'of Granite State Independent Living
{(a New Hampshire nonprofit organization), which ‘comprise the statement of financial position
. as of September 30, 2021, and the related statement of activities and statement of functional
expenses for the year then ended,  and the statement of cash flows for the years ended
September 30, 2021 and 2020 and the related notes to the financial statements.

- Management’s Responsiblhty for the Financial Statements

Management . is responsible for the preparation and fair presentatlon of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this'includes the design, implementation, and maintenance of internal controi relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whethet due fo fraud or error.

Auditors’ Responsibility

. Our responsibility is to express an opinion on these financial stalements based on our audits.
We conducted our audits in-accordance with auditing standards generally accepted in the.
.Unlted States of America and the standards applicable to financial audits' contained in
Government Auditing Standards; issued by the Comptroller General of the United States.
.Those standards require that we plan and perform lhe audits to obtain reasonable assurance
about whether the financial statements are free from materlal mlsstalement

An audit involves performing -procedures to obtain audit ewdence about the amounts and .
disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant. to the entily's preparation and fair presentation of the
financial statements in order to design audit procedures that are .appropriate’ in the -
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the -
entity's internal control: Accordingly, we express no such opinion. An audit also includes

. evaluating the appropriateness of accounting policies used and the reasonableness of .
significant accounting estimates made by management, as weil as evaluating the overall

: presentatton of the financiat statements.

We believe that the audrt'ewdence we have obtained Is sufficient and appropriate to provide a
basis for our audit opinion. :



*. Opinion

Ih our oprnlon the financial statements referred to above present falrly, in all material respects,
the financial position of Granite State Independent Living-as ‘of September 30, 2021, and the
changes in its net assets and its cash flows for the year then ended in accordance with
accountrng pnncrples generally accepted in the Umted States of America.

Report on Summarized CQmparatlve Information

We- have previously audited Granite State lndependent Living's financial statements as of,
,September 30, 2020, and we expressed an unmodified audit opinion on those audited fi nancial
statéments in our report date January 31, 2021. In our opinion, the summarized comparative
_information presented herein as of and for the year ended September 30, 2020, is consistent, in
all matenal respects, with-the audited financial statements from which it has been derived.

Other Informatron

" Our audit was conducted for the purpose of forming an opinion on the fi nanclal statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2

. U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in refation to the financial statements as a whole.

Other Reporting Required by Government Audltlng Standards

In accordance with Government Auditing Standards, we have also issued our report dated
. December 23, 2022 on our consideration of Granite State Independent Living's intemal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of Internal contro! over financial reporting and compliance
- and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compiiance. That report is an integral pait of an audit performed in accordance
with Government Auditing Standards in considering Granite State independent Living's internal -
control over financial reporting and compliance.

Weone TeDonnett & Roherte Pw‘é,wi,cma,t Oacociation

. Dover, New Hampshire
December 23, 2022



GRANITE STATE INQEPENDENT LIVING
SYATEMENT OF FINANCIAL POSITION
Lo SEPTEMBER 30, 2021

See Notes to Financial Statements

3

(WITH COMPARATIVE TOTALS AS OF SEPTEMBER 30, 2020}
- ASSETS
2021
Without Donés  With Denor, 2020
Rastrictions Rastrictions JOTAL TOTAL
- CURRENT ASSETS . o ) .

_ Cash and cash efuivaienls $ 2,786,289 s 30,912 5 2817201 . § 4692872
Rasiricied cosh 34,151 - . 32151 6,386
Accounts receivable, nal 34876814 . - 3,878,814 ° * 1,702,468
Prepaid expanses 74,666 - 74,666 125,558

Total current zssels 6,771,920 30912 6802832 - 6,528,080

NONCURRENT ASSETS
investiments _ 969.783 197,787 1,167.570 1,025,315
Properly and equipmant; net 105.716 . 705716 985,857

Total noncurrent asssis 1.675.499 197,787 1,873.286 _1,991,182
TOTAL ASSETS $ ' B 447 418 $ 728899 § BAa78118 G $ 8,519,282
81 ES AND 3,

CURRENT LIABILITIES . )
Accounts payable $ 114,291 s $ 114,294 $ 285541
Accrued payroll and retaled fiabilites 470,383 - 470,383 953,137
Accrued expenses © 47,743 . 47,743 208,118
Defarred revanua . . 298,018 - 268,018 217,409
Conlracts payable 2 - - 7,288

Total Rabillties 530,435 530,435 1,769,491
NET ASSETS - .
Without danor resticlions T.516,984 - 7,516,984 8,518,342
‘With donor restrictions: - :
Time and purposs rostriclad - 30,912 30,912 34,942
Perpalua! endowanant - 197 787 197,787 - 198,487
Total net ssets 7516884 . 228608 7,745,883 6,749,771
‘TOTAL LIABILITIES AND NET ASSETS ) b 8,447 419 $ 228699 § 8675118 $ 8519262



REVENUE AND SUPPORT ~

Grants

* Public support
Special avents, not
Program foes, nat-
Intacest, pet
Miscellaneous
Gain {loss) on sale of property
{nvesiment income, net

" Mot assals relegasd krom restriclions

Total revénua and support
EXPENSES

Program Sorvices

Loag-term care’
Cemmunity Economic Development
REM

Total progrim services

Supporting Setvices

General and Adminstafive
Fundralsing

Tolal supporting services

Total expenses
CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

{WITH COMPARATIVE YOTALS FOR THE YEAR ENDEO SEPTEMBER 30, 2020) °
2021
Without Denor With Donor 2020
Restrictiops Restrictions Totsl Iotall
S 3734305 5 3483 S 3737768 5 4217915
110,902 1,300 112,202 * 80.917
62574 . 82,574 50,383
14.804.94:0 14 804 840 15,056,022
621 621 5.229
22,465 . 22,465 . 4239
(28,241} : (26.241) 17.200
135,625 i 135,826 - 471
7483 (1,483 ; - R
18,850,684 {2.730) 18,647,954 19,481,623
12,239,587 . 12,239,587 12,304,043
3,076,837 . 3,076,837 3.478.096
100,866 i 100,805 -
15,417,290 - 15,417,280 15,479,130
1,033,521 . 1,933521 3,184,563
403 231 . 301231 /108178
2,234,752 @ 2,234,752 3289739
17,852,042 . 17.852.042 18,768,678
998,642 (2:730) . 995912 712,745
8,518,342 231,429 8.749.711 8.037,026
$ 7516984 3 228689 5 7745683  § 6749771

NET ASSETS, END OF YEAR

GRANITE STATE INDEPENDENT LIVING

STATEMENTS OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2021

See Notes to Financial Statements

4



WITH COMPARATIVE TQTALS FOR THE YEAR ENDED SEPTEMBER 30, 2020)

GRANITE STATE INDEPENDENT LIVING

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SERTEMBER 30, 2024

Program Servlce

202

Sapporiing Sondces .

$60 Nalas o Financiz) Statementa *

Community Talal g Tota!
Leng-Term Ecanomie Progrem Cenernl end Supporting 201 020
Deyelopment’ BEM Rerdcey Admintiniive  Eundraigion Services Ien) It
Personnel experses, ’
Salgries and wages S 03003 4 16TTMS 3 53,233 S 1157550 H 922,008 [ IR IR -1 3 1.100,020 $127751%3 $12.573.007
Empicyse banellls 1,217,489 72084 7.487 1,547 560 224,600 1,)% 735900 1,823450 2041048
Payrell Locs ¥ 763,033 124,234 4,267, 801,584 115,603 13,888 129,489 1021053 1072443
Granty 2,837 Wire0 LRAL 368 317 . - . - 3AMNT 307,404
Buldiry accupancy 3.402 08,743 15,443 300,888 £6,420 4 58,854 Ik v 394.82!
Infermailon lochnokogy 0,170 7,408 145 85721 118,058 240 119.159 185,912 230.0%2
Professionz! (oes 20,008 442 0 3710 149,717 1.800 151,517 \78,227 135192
Oupreciation - 38,218 24,380 - 10,778 37.004 199 30,133 17000 el it
Mhcatloneoss uNe 44,859 1,158 0,544 50,191 4718 4,900 125453 §7,294
Aoveriting 0.554 15958 ] 3,176 13,828 67,134 80,782 rabol] §3,205
. Infrance . 2288 ° - 2786 8670 Pt 3,470 01,938 8,057
Otfice, pinting, pastage, end supplivs 35518 10,640 3074 49,332 27,180 1210 0.2%¢ 83431 116.146
Traved ' 50.472 2390 - 52052 1,089 4 203 84095 118,799
Teleghona 124 2874 1,047 3745 82179 - &,170 24 [ =23 ]
Tran=poriation 1128 38,148 1,700 40,997 [+ - L] 41,505 45,424
Emup iacse and tril A8 44 - 402 5,872 - 35,872 3034 43,551
Cemultanis : ¥ . 10 . 10 18.560 1,400 0.me 2040M 3,560
Cuma and tudscriplions 3028 l.1t8 135, 8278 4427 4814 §.241 1547 17072
Prolessional cevelopmert 474 1,475 . 1049 4,049 2,080 7.808 ar68 19.603
Moctings and evenis 5 143 ) 151 n 1,950 218 23 2817
Basrd of dwectars - - . L. 2,007 - 2,067 2007 428
Ineapeeter - -] . 298 L] . 658 [ 2257
el and snierioiraon, . m . 4 208 Y FIol m m
Todbncledoponses 021 FILIOSN) 8 JOT8SNT 3 100606 $1S41P390 3. 00053V 8301231, 8 2peNiR  MI[8A00
Toafclera opemes 2020 SN0 B AVEGE S - J1SAS08 QAT 3 NS00 3OJ00I RELNCT R
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STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED SEFTEMBER 30, 2021 AND 2020

CASH FLOWS FROM OPERATING ACTmeS . .
Change in net assels § 985912 $ 712,745
Adjustments to reconcile change in net assets to net :

- cash and restricted cash from operating act.lvitnes

Depreciation : 171,900 219,618
{Gain) Joss on sate of property : : 28,241 . {17,200)
Reslized (galn) loss on investments (34,344) 21,7086
Unrealized (gain) loss on investments (88,477) - (49,672)
Restricted contributions (1,300) (8435)
(Increase) decrease in assets:
Accounts receivable (2,174,348) © {197,173}
Prepaid expense 51,880 233,710
Increase (decrease) in liabilities ’
Accounts payable . (171,250) 188,664
Accrued payroll and related Ilabllmes . (482,754) 143,287
Accrued expenses (158,373 (73,874)
Deferred revenue - (19,391 166,380
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES (1,882,285) 1,347.,357
CASH FLOWS FROM INVESTING ACTIVITIES
. Sales (purchases) of investments, net {19,434) 1,237
Proceeds from sale of property : 129,604 © 17,200
Purchase of property and aguipment _ {69,603} {218,178)
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES ) 40,587 {193.741)
CASH FLOWS FROM FINANCING ACTIVITIES '
Proceeds from restricted contributions " ; 1,300 845
Payments of contracts payable (7.288) (7,950)
NET CASH USED IN FINANCING ACTIVITIES {5.988) (7,105)
NET CHANGE [N CASH, CASH EQUIVALENTS AND RESTRICTED CASH ' (1,847,708) 1,146,511
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, BEGINNING OF YEAR 4,699,058 3,662 547
CASH, CASH EQUIVALENTS AND RESTRICTED CASH, END OF YEAR § 2851352 § 4,699,058

See Notes to Financial Statements



GRANITE STATE INDEPENDENT LIVING .

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Granite State Independent Living (the Organization) is a New Hampshire nonprofit
. corporation providing a wide range of services to improve the quality of life for.individuals
with disabilities in New Hampshire. This is accomplished through ensuring the availability
of a broad range of services, advocacy efforts, and the establishment of social support.
The Organlzauon Impacts lives through two primary service areas: .

Long-Term Care Program. The Organizahon offers a variety of personal care service
programs based on eligibility.. Personal care attendants provide non-medical, hands-on
assistance with activities of daily living for seniors and adults living with. disabllities. A
-persopal care worker helps individuals bathe, dress, eat, and navigate a range of other
daily fasks. In addition to. providing assistance with activities of daily living, personal care
workers can assist with "housekeeping chores, meal preparation, and medication
management. Personal care services can be delivered in either a private home, residential
care sefting, or an individual's place of employment. The Organization atso provides -
nursing fac:llty trans:tton services.

Community Economic Development Program. The Organization is committed. to
assisting seniors and consumers with disabiliies so they can function well within their
community and pursue personal goals, whether through employment or eaming academic
credit through youth transition programs: Opfions are discussed through a call to
Information & Referral Program Service Coordinators, who help individuals set their goals.
Services provided can include benefit planning, transportation, ASL referral, peer support,
and access modification. Additional services offered may include placement, job coaching,
and employment through the Ticket to Work Program.

Basis of Accounting
The .accompanying ﬁnanmal statements have been prepared on the’ accrual basis of
accounting.

Basis of Presentation i

The financial statements of the Orgamzatlon have been prepared in accordance with U.S.
generally accepted accounting principles (US GAAP), which require the Organization to’
report information regarding its financial position and activities according to the following
. net asset classifications:

Net assels without donor restrictions — Net assets that are not subjectto donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the Organization. These net assets may be used at the discretion the Organlzatlons
* management and boarg of directors. .




‘GRANITE STATE INDEPENDENT LIVING

. NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

Net-assets with danor restrictions — Net assets subject to stipulations imposed by donors
and grantors. Some donor restrictions are.temporary in nature; those restrictions will be
.met by actiéns of.the Organization or by passage of time. Other donor réstrictions are
perpetual in nature, whereby the donor has stipulated the funds be maintained in.
perpetuity. | ' -

- Donor‘ restricted contributions are réported as increases In net assets with -donar
restricfions. When restriction expires, net assets are reclassified from net assets with
donaor restrictions to net assets without donor restrictions in the statement of activities.

. As of September 30, 2021 and 2020, there were donor restricted net assets of $228,699
and $231,429, respectively. ' :

Cash and Cash Equivalents L " .

All cash and highly liquid financial instruments with original maturities of three months or
less, and which are neither held-for nor restricted by dofiors for long-term purposes, are
consideréd to be cash and cash equivalents. Cash and highly liquid financial instruments

. restricted for permanent endowment or-ather long-term purposes are excluded from this
definition.

The following table provides a reconciliation of cash and restricted cash repoﬁed within
the statement of financial position that sum to the total in the statements of cash flows
as of September 30, and is comprised of the following components:

2021 2020
Cash and cash equivalents _ $ 2,817,201 § 4,692,672
Restricted cash 34.151 6,386
Totalcash® $ 2851350 $ 4,699,058

~ Accounts Receivable ' : . .

Accounts receivable consist primarily of noninterest-bearing accounts due for services
and programs. The allowance for uncollectible accounts receivable is based on
historical experience, an assessment of economic conditions and a review of
subsequent collections. Accounts receivable are written off when deemed uncollectible.

‘Revenue and Reveriue Recognition :

Revenue is recognized when earned. Program service fees and payments under cost-
reimbursement contracts received in advance are deferred to the applicable period In .
which the related services are performed or expenditures are incurred, respectively.




: GRANITE STATE INDEPENDENT LIVING

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND .20 2020

Investments _ ' :
The Organization carries investmenls in.marketable securities with readily determinable
fair values and all investments in debt securities at their fair values in the Statement of
Financial Position. Unrealizéd gains and losses are included in the change in net assels
in the accompanying Statement of Activities.

Property and D preclatron

Property and Equipment -additions’ over $1,000 are recorded at cost, i purchased or if
donated, at estimated fair value on the date received. Material assets with a 'useful life in
.excess of one year are capitalized. Deprecratron is provided for using -the straight-line
method over the eslimated useful lives of the related assets as follows, or in the case of
capitalized leased assets or leasehold lmprovements the lesser of the useful life or the
asset or the lease term:

Buildings 40 years
Leasehold improvements 5 to 40 years
Furnityre, fixtures and equipment 3lo5years
Vehicles 5 years’

Costs for repairs and maintenance are expensed when incurred and betterments are
capitalized. Assets sold or otherwise disposed of are removed from the accounts, along
with the related accumulated depreciation and any gain or loss is recognized. -

The carrying values of property and equipment are rewewed for impairment whenever
events or circumstances indicate that the carrying value of an asset may not be
recoverable from the estimated future cash flows expected to resutt for its use and
everttual disposition. Wheh considered impaired, an impairment loss is recognized to the
extent carrying value eéxceeds the fair value of the asset. There were no indicators of asset
Impairment for the years ended September 30, 2021 and 2020.

Fair Value of Financlal Instrumeqts

Accounting Standards Godification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values for its financial
instruments. The Organization’s_ financial instruments consist of cash ard cash
equivalents, restricted cash, accounts receivable, prepaid expenses, accounts payable,
accrued payroll and related liabilities, accrued expenses and deferred revenue. The
carrying value for all such instruments, considering the terms, approximates fair value at

September 30, 2021 and 2020. The fair values of investments are measured using a fair
value hierarchy, which prioritizes the inputs used in measuring farr values (see Note -
10).
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NOTES TO FINANCIAL STATEMENTS . .
FOR THE YEARS ENDED SEPTEMBER 30L2021 AND 2020

Contributlons
“ Contributions are recognized when received. All contributions are reported as increases in
. net assets without donor restrictions unless use of the contributed asset is ‘specifically -
restricted by the donor. Amounts received that are restricted by the donor to use in-future
periads or for specific purposes are reported as increases in net assets with donor
restrictions. Unconditional promises with payments due in future years have an implied
restriction to be used in the year the payment is due and, therefore are reponed as net
assets.with donor restrictions umntil the payment is due unless the contribution is clearly
intended .to support activiies of the current fiscal year. Conditional promises. such as
matching grants, are not recognized until they become unconditional, that is, unttl all
conditions on whtch they depend are substanhally met,

Gifts-in-Kind Contrtbutlons
The Organization penodlcally receives contributions in a form other than cash or
investments. Contributed property and eguipment is recognized as an- asset at its
estimated fair value at the date of gift, provided that the value of the asset and its
estimated useful life meets the Organization's capitalization policy. Donated use of
facilities Is reported as contributions and as expenses at the estimated fair value of similar
space for rent under similar conditions. If tie use of the space is promised unconditionally
for a period greater than one year, the amount is reported as a contribution and an
.unconditional promise to give at the date of gift, and the expense is reported over the term.
of use. Donated supplies are recorded as contributions at the date-of gift and as expenses
when the donated items are placed into service or dlstnbuted

The Orgamzat:on benefits from personal serwces prowded by a substantial number of
volunteers. Those volunteers haye donated significant amounts of time and services in the
Organization's program operations and in its fundraising campaigns. However, the
majority of the contributed services do not mest the criteria for-recognition in the financial

" statements. Generally Accepted Accounting Principles allow recognition of. contributed
services only if (a) the services create or enhance nonfinancial assets or (b) the services
would have been purchased if not provided by contribution, require specialized skills, and
are provided by individuals possessing those skills,

Grant Revenue

Grant revenue is recognized when quallfymg costs are mcurred for cost-reimbursement
grants or contracts or when a unit of service is provided for performance grants. Grant
revenue- from federal agencies is subject to independent audit under the Office of
Management and Budget's, Uniform Guidance, and review by grantor agencies: The
review could result in the disallowance of expenditures under the terms of the grant or
reductions of future grant funds. Based on prior experience, the Organization's
management believes that costs ultimately dtsallowed if any, would not materially affect
the financtal position of the Organization.

10
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NOTES TO FINANCIAL STATEMENTS .
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

Summarized Flnanctal Information - :

The financia! statements include certain prior-year summarized comparative information in
total but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with accounting principles generally accepted in the
United States of America. Accordingly, such. information should be read in conjunction
with the Organization's financial statements for the year ended September 30, 2020, from
which the summarized information was derived.

Accrued Eamed Time ' i

The Organization has acciued a Irabrhty for future compensated leave time that its -
employees have earned and which is vested with the employee. Accrued earned time
amounted to $169,?33 énd $190,007 at September 30, 2021 and 2020, respectivelyr

Advertlslng Costs

- Advertising costs are expensed as incurred and are reported in the Statement of Activities
and Statement of Functional Expenses.

Income Taxes

The Organization is exempt from income laxes under Section 501(c)(3) of the Internal
Revenue Code and qualifies for charitable contributions deductions.” The Internal
Revenue Service has determined the Organization to be other than a private foundation
within the meaning of Section 501(a).

The Organization is required to file a Retum of Organization Exempt from Income Taxes
(Form 990} with the IRS. In addition, the Organization is subject to income tax on net
" income that is derived from business activities that are unrelated to its exempt purpose. in -
fiscal year 2021, the Organization was not subject to unrelated business income tax and
did not file an Exempt Organization Business Income Tax Return (Form 990-T) with the
IRS.

Management has evaluated the Organization’s tax. positions and concluded that the |
Organization has maintained its tax-exempt status and has taken no uncertain tax

positions that would require adjustment to the financial statements. The 0rganrzatron is

subject to income tax examtnatrons by the United States Federal or State tax authorities

for three years

Esttrnates |

The preparatlon of the financlal statements in conformity with Generally Accepted
Accounting Principles requires estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statemenis and the reported amounts of revenues and expenses
" during the reporting period. Actual results could differ from those estimates; and those
drfferences could be material.

"
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

Functional Allocatlon of E_penses

" The costs of providing the various services and other activities have been summarized on
a functional basis. Natural expenses are defined by their nature, such as salaries; rent,
" supplies, ete. Functional expenses are classified by the type of activity for which expenses
are incurred, such as management and general and-direct program costs. Expenses are
allocated by function using & reasonable and consistent approach that is. primarily based
on function and use. Expenses that relate solely to the functional categories are directly
charged, however, there are certain expenses that are allocated. Personnel expenses,
including salaries and wages, employee benefits, and payroli taxes, are allocated based
on time and effort estimates. Bunldmg occupancy costs are allocated on a square footage
basis.

Financial Instruments and Credit Risk .

' Deposit concentration risk is managed by placing cash with financial institutions believed
to be creditworthy. At times, amounts on-deposit may exceed insured limits or include
uninsured investment in maney market funds. To date, no losses have been experenced
in.any of these accounts. Credit risk associated with receivables is considered to be limited .

_due to high historical collection rates and because substantial portions of the outstanding
amounts are due from govemmental agencies supportive of the Organization's mission.

. Investments are made by diversified investment managers whose performance is

monitéred by the Fiscal Committee of the Board of Directors. Although the fair values of -

investments are subject to fluctuation on a year to year basis, the Fiscal Committee
believes that the investment policies and guidelines are prudent for the Iong-ten‘n welfare
of the Orgamzatlon

New Accountinq Pronouncements . .

In May 2014, FASB issued ASU 2014-09 (TOpIC 606) Revenue from Contracts with
Customers. The ASU and all subsequenlly issued clarifying ASUs replaced the existing
revenue recognition guidance in U.S. GAAP. The ASU also requires expanded -
disclosurés relating to the nature, amount, timing, and uncertainty of revenue from cash
flows arising from contracts with customers. The Organization adopted the new
standard effective October 1, 2020, the first day-of the Organlzatlon s fiscal year using
the modified retrospective' approach. The adoptlon did not result in a change to the
accounting for any of the applicable revenue stréams; as such, no cumulative effect
“adjustment was recorded.

Revenue Recognition Policv :

' The Organization derives revenue primarily from services provided to their clients.
Service revenue is reported at the amount that reflects consideration to which the
Organization expects to be entitled in exchange for providing services. These amounts
.are due from clients and third-party payers Revenue is recognized as performance
obligations are satisfied. '
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_ NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

Performance obllgahons are determlned based on the nature of the services provided
by the Organization and the contract with the cllent or thlrd-party and are satisfied when -
the service IS performed. 3

' The Organtzatlon determines the transaction price based on standard charges for
goods and services provided as well as the state contract rate with third-party payers.

Performance Obllgatlons and Contracts Assets and Llabihtnes

The performance obhgatnons related-to the services provided for the Orgamzataon are
satisfied at a point in time. Revenue from performance obligations satisfied at a point in
time consist of contracts with the client or third-party. Contract liabilities at September
30, 2021 and 2020 were $298,018 and $317 409 respeclively.

LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of September 30:
. T | 2021 2020
Financial assets at year end. :
Cash and cash equivalenis $ 281720 $ 4692672
. Accounts receivable, net ; 3,875,814 1,702,466
Investments 1,167,570 1,025 315
Total financial assets 7.861,585 . 1,420,453 |
Less amounts not available to be used
within one year:
Net assets with donor restrictions:
Time and purpose restrictions not expected
to be met in less than one year . -(30,912) (34,942)
Rerpetual endowment {197,787} {196.487)

Total amount not available within one year (228.699) (231.429)

Financlal assets available to meet general - -

- expenditures over the next twelve months $_7.632886 $ 7.180.024

Endowment fundé consist of donor-restricted endowments. Income from donor-restricted
endowments is available for general use. The portion of endowment funds that are
perpetual in nature are not available for general expenditure.

!

13



GRANITE STATE INDEﬂENDE_NT LIVING

"NOTES TO FINANC!AL STATEMENTS :
. FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

The Organization regularly monitors liquidity required to meet its’ operating needs and
other contractual commitments, while also striving {o maximize_ the investment of its .
available funds. In addition to financial assets available to meet general expenditures over
the next year, the Organization operatés with a balanced budget and anticipates collecting

sufficient revenue to cover general expenditures not covered by donor—restrlcted
resources. .

As part of the liquidity management plan, the Organization also has a $1 000,000
revolvrng line of credit available to meet cash flow needs. See Note 7.

RESTRICTED CASH

The Organization is the fiscal sponsor for Transport NH, an advocacy. organization
currently seeking exempt status as an organization described in IRC Section 501(c)(3).

ACCOUNTS RECEIVABLE

Accounts receivable consist of the rblfowing at September 30, 2021:
Accounts '
Receivable Allowance Net
"Medicaid ' " $ 936400 $ - $ 936400
Title Vil ' 37171 - 37,171
Other 2973486 . (70,243) 2,903,243
Total - $.3.047057 § (70243). § _.3876814
- Accounts receiyable consist of the following at September 30, 2020:
Recelvable Allowance - Net
Medicaid _ . $ 774234 § - § 774234
Cther _ - 965725 (37493) _- 928,232
Total - $.1739.950 $_(37.493) $_1.702466

- 14
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INVESTMENTS

The following is a summary of investments at September 30: .
: - 2021 .
: Unrealized
Fa!r Value Cost Gain {Loss)

' Exchange-tfeided funds . $ 136074 $ 93308 3 42;768
Mutual funds - 195,627 155,278 40,349
U.S. Treasury obligations _ 99,159 100,000 (841)
U.S. Corporate bonds ' : 441,230 439,010.- 2,220
Convertible bonds ~ | , 20,205 20,812 - (607)

- U.8. Common stock 275275 190,500 84775,

Totl $1.167570 $ 998906 §_ 168664
2020 .

Unrealized

Fair Value ' Cost = Gain(Loss)

Exchange-traded funds $ 120524 $ 115405 & 5,119 .
Mutual funds . - 167,172 144,129 23,043
. U.S. Treasury obligations i 95,264 95,125 139
U.S. Corporate bonds 399,202 - 389,572 9,630
U.S. Common stock o 243,133 202,317 40,836
Total $1025315 B 046548 $ 78767

Interest rate risk is the risk that changes in the markel interest rates will adversely affect
the fair value of ‘an investment. Generally, the longer the maturity of the investment, the
greater the sensitivity of its fair value to changes in market interest rates.

The Organization's investment policy states that not more than 10% (at cost) of the
investment portfolio may be invested in the securities of any one issue, with the exception
of the U.S. Government or its agencies. The maximum amount invested in the securities of
issuers in the same indusfry shall not be more than 25% (at cost) of the portfolio.

5



GRANITE STATE INDEPENDENT LIVING

. .NOTESTO F_liNANCIAL STATEMENTS: .
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

Components of investment return:

- 2021 ' 2020

riterest and dividends $ 24,942 $ 28,570
Investment fees ' (12,138) (10,823)
Gain — unrealized 88,477 49672 .
Gain (loss) —realized . 34,344 {21,706}
Total investment return 3 135,625 3 ﬁB,Z 13

PROPERTY, EQUIPMENT AND DEPRECIATION
Property, eqmpment ‘and vehicles consisted of the following as of September 30

2021 2020

Land | $ 69198 $ 60,198
Buildings and Improvements 1,171,061 1,473,974

" Furniture, fixtures; and equipment 1,045,689 1,045,689
Work in Process 54,254 -
‘Vehicles ! __ 632,525 632,525

, 2,972,727 3,221,386

Less apcpm'uiated depreciation S ' (2,267.011) _(2,255519)

Property and equipment; et 5 705716 " 8 Qﬁﬁ,ﬁﬁz _

. Depreciation expense for the years ended September 30, 2021 and 2020 was $171 909
and $2‘I 8,619 respectlvely

BANK LINE OF CREDIT '
The - Organization has a $1,000,000 revohnng line of credit agreement with a bank,
secured by all assets. Borrowings under the line bear interest at the bank's LIBOR
Advantage rate plus 3.50%, with a floor of 5.00%, adjusted monthly. Interést only
payments are required monthly with the principal payable on demand. At September 30,
2021 and 2020, the Organization had no outstanding batance on the fine of credit and did
not draw on the line during fiscal year 2021.

CONTRACTS PAYABLE

-During fiscal year 20186, the Organization entered into a lease agreement for a new
Nashua office location. The Organization was required to make leasehold .
improvements which were paid in full by the lessor. As part of the terms of the

16
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agreement, the Organizatlon is required to pay the Iessor $663 per month, in addition to
the base rent, for the improvements performed by the .lessor. At September 30, 2020
the outstanding balance was $7, 288 The balance was pald in full dunng the year ended
September 30, 2021

ENDOWMEN]' FUNDS

The Organization's endowment consists of individual funds estabhshed by donors to
provide funding for specific activities and general operations. New Assets associated
with endowment funds are classified and reported based on the existence or absence of
donor—imposed restrictions.

The Board of Directors has mterpreted the New Hampshire Uniform Prudent
Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date of the donor-restricted. endowment funds,
unless there are explicit donor stipulations to the contrary. At September 30, 2021, there
were.no such donor stipulations. As a result of this interpretation, net assets with donor
restrictions are classified as {a) the original value of gifts donated to the endowment, (b)
the original value of subsequent gifts donated to the endowment (including contributions
receivable net of discount and allowance for doubtful accounts), and (c) accumulations
. to the endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added. Donor restricted amounts not fetained .
in perpetuity are subject to appropriation for expenditure by the Organization in a
manner consistent with the standard of prudence prescribed by UPMIFA. The following
factors were considered in making a determmatlon to.appropriate or accumulate donor-
restricted endowment funds:

The duration and preservation of the fund.
The purposes of the Organization and the donor-restricted endowment fund.
General economic conditions.
The possible effect of |nﬂat|on and deflation.

_The expected total return from income and the appreciation of mvestments
Other resources of the Organization.
The mvestment policies of the Organization.

s ®» © o0 ® 8 O

Investment and Spending Policies L

The Organization has adopted investment and spending policies for the
investment  funds that attempt to provide a predictable stream of funding for
operations while seeking to maintain the purchasing power of the investment
assets. Over time, long term rates of return should be equal to an amount
sufficient to maintain the purchasing power of the investment assets, to provide
the necessary capital to fund the spending policy, and to cover the costs of
managing the investment funds. The target minimum rate of return is the .
Consumer Price Index plus 5% on an annual basis. Actual returns in any given

A7
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. year may vary from this amount. To satisfy this long-term rate-of-return objective, -
the investment portfolio is structured on a total-return approach through which
investment returns are achieved through both capital appreciation (realized and
unrealized) and current yield {interest and dividends). A significant portion of the
funds “are invested to seek growth of principal over time or unless the
Organizatlon needs to access for immediate need, with Board approval.

The investment fund spending-rate formula is used lo determing the maximum
amount to spend from the investment fund each year. The rate, determined and .
adjusted from time to time by the Board of Directors, is applied to the average fair
value of the investment fund investments for the prior 12 quarters at December
31 of each year to determine the spending amount for the upcoming year. In
- gstablishing this policy, the long-term expected return on the investment fund
was considered, the rate set with the objeclive of maintaining the purchasmg
power of the investment fund over time.

Funds with Deficiencies
‘Due to market conditions, the fair value of assets associated with individual donor
“restricted endowment funds may fall below the level that the donor or UPMIFA
requires the Organization to retain as a fund of perpetual duration. There were no
deficiencles at September 30, 2021 and 2020.

Changés in endowment net assets for the year ended September 30, 2021 are as
follows: ' :

Perpetual -

J Endowment

Endowment net assets, beginning of year - $ 196,487
Contributions 1,300
Endowment net assets, end of year - $ 197787

Changes in endowment net assets for the year ended September 30, 2020 are as
follows:

Perpetual
Endowment
Endowment net assets, beginning of year $ 195642
Contributions _ - 845
Endowment net assets, end of year 3196487

18



“10.

GRANITE STATE INDEPENDENT LIVING -

" .NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2021 AND 2020

FAIR VALUE MEASUREMENTS ' ;
FASB Accounting Standard Codification 820 "Fair Value Measurements” prowdes a
definition of fair value which focuses on an exit price rather than an entry. price,

_establishes a framework In generally accepted accounting principles-for measuring fair
wvalue which emphasizes that fair value is a markét-based measurement, not an entlty

specific measurement, -and requires expanded disclosures about fair ‘value
measuréments. In accordance with FASB ASC 820, the Organization may use valuation
techniques consistent with market, income and cost approaches to measure fair value.
As a basis for considering market participant assumptions in fair value measurements
ASC Topic 820 eslablishes a fair value hierarchy, which prioritizes the. inputs used In
measuring fair values. The hierarchy gives the highest priority of Leve! 1 measurements
and the lowest priority to Level 3 measurements. The-three levels of the fair value
hierarchy under ASC Topic 820 are described as follows:

Level 1 - Inputs to valuation methodology are quoted prices available in-active
markets for identical investments as of the reporting date.

Level 2 - Inputs fo the valuation methodology are other than quoted market
prices in active markets, which are either directly or Indirectly observable as of

the reporting date, and fair value can be determined through the use of models or
. other valuation methodologies.

Level 3 - Inputs fo the valuation methodology are unobservable inputs in

. situations where there is little or no market activity for the asset or liability and the
reporting entity makes estimates and assumptions related to the pncung of the
asset or liability in¢luding assumptions regardmg risk.

The following is a description of the valuation methodologies used for assets at fair
value. There have been no changes in the methodologies used at September 30, 2021.

Government obligations: Valued using pricing maodels maximizing the use of
observable inputs for similar securities.

Non-govemnment obligations: Consist of corporate bonds that ‘are valued using
pricing models maximizing the use of observable inputs for similar securities.
This includes-basing value on yields currently available on comparable securities
of issuers with similar credit ratings.

Common stocks: Valued at the closing market price on the stock exchange"
where they are traded (primarily the New York Stock Exchange).

19
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Mutual funds and Exchange fraded funds: All actively traded mutual funds and
exchange traded funds are valued at the daily closing price as reported by the
fund. These funds are required to publish their daily net asset value (NAV) and
to transact at that price. All mutual funds and exchange traded funds held by the
Organization are open-end mutual funds that are registered with the Securities

and Exchange Commission.

Exchange traded funds
Mutual funds

U.S. Treasury obligations
U.S. Corporate bonds
Convertible bonds

U.S. Common stock

Total investments

Exchange traded funds
Mutual funds

U.S. Treasury obligations
1.S. Corporate bonds
U.S. Common stock

Total investments

2021
Level 1 Level 2 Level 3 Total
$ 136,074 3 - % - § 136,074
195,627 - r . 195,627
- 99,159 - 99,158
- 441,230 - 441,230
- 20,205 - 20,205
215276 - - 275275
§ 606976 $. 560594 3 - $1.167.570
2020
Level 1 Level 2 Level 3 Total
$ 120524 % = $ - § 120,524
167,172 - - 167,172
- 95,264 - 95,264
- 399,202 - 399,202
243,153 - - 243,153
$ 530849 § 404466 § - $1.025315

20
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NET ASSETS WITH DONOR RESTRICTION

and 2020:
‘ 2021 2020 -
Time and purpose restricted o
Access modification program _ $ 7,045 $ 10396 .
Advocacy activities ' 5,661 ' 5,661
Community economic development program . 6,790 6,760
IMPACCT program 11.416 12,095 -
Total time and purpose restricted - 30,912 o 34942
' Perpetual endowment 197,787 196 487
Total 5228699 §__21L&ZQ

Net assets were released from donor restricions by incurring expenses satlsfymg the
restricted purpose or the occurrence of the passage of time as follows for the years ended
Septemiber 30, 2021 and 2020:

Subject to expenditure for specified purpose: _
Access modification program $ 6814 § 18016
{IMPACCT program 679 ; 221
Total time and purpose restricted $ 7493 § 18237

RETIREMENT PLAN

The Organization provides a tax-deferred annuity plan qualified under Section 403(b) of
the Intemal Revenue Code. All salaried employees working 30 or more hours a week and
are 21 yaars of age or older may participate in the plan. The Organization matches up to
100% of employee contributions to the plan, to a maximum of 6% of salaries, depending
on the years of service. The Organization contributed $92,363 and $82,171 for the years
ended September 30, 2021 and 2020, respectively. )

OPERATING LEASES

The Organization leases office space under the temms of non-cancellable 1ease
agreements that are scheduled to expire at various times through 2024. The Organization -
also rents additional facilites on a month to month basis. Rent expense under these
agreements, which is included in building occupancy in the Statement of Functional
Expenses, totaled $190,307 and $173 090 for the years ended September 30, 2021 and
2020, fespectwety
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- The Organization also leases office equipment under non-cancellable lease -agreements.

that: are scheduled to-expire at various times through 2022. Equipment rental expense,
which is included .in equipment lease and maintenance in the Statement of Functional
Expenses totaled $36,364 and $45,715 for the years ended September 30, 2021 and

72020, réspectively.

* Estimated future minimum lease payments on the above leases are as follows:

Year Ending .

September 30 Amount
2022 $ 169,845
2023 © . 112,514
2024 103,368
2025 . 37538

. 2026 29.025
Total’ : § 452291
CONCENTRATIONS OF RISK

- A material part of the Organization's revenue is dependent upon government sources, the

loss of which would have a materially adverse effect on the Organization. During the years
ended September 30, 2021 and 2020, Medicaid accounted for 72% and 70%,
respectively, of total revenues and 24% and 46%, respectively, of total accounts
receivable. The State of New Hampshire contracts.with managed care organizations to
reimburse the Organization as a provider of services rendered. -

LONG TERM CARE STABILIZATION PROGRAM

In response to COVID-19, in April 2020, the State of New Hampshire established the Long
Term Care Stabilization (LTCS) Program to provide stipends to cerlain front line Medicaid
providers. The program was developed to incentivize these direct care workers to remain
in or rejoin this critical workforce and continue to provide high quality care to vulnerable

persons during the pandemic. Under the program, the New Hampshire Department of

Employment Security (NHES) would distribute $300 per week in stipends to eligible full
time front iine workers and $150 per week in stipends to efigible part time front line
workers. The funding for the LTCS Program was provided through the Coronavirus Relief
Fund. During the year ended September 30, 2021, the Organization received grant:
revenue of $455,100 and expended $455,100 under the grant through payroll and fees for

'service. During the year ended September 30, 2020, the Organization received grant

revenue of $1,123,800 and expended $1,123,800 under the grant through payroll and fees
for service. .
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" Certain amounts and accounts from the prior year's financial statements were reclassified
.. to enhance comparability with the current year's financial statements. ‘
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REGLASSIF]CATION ' .

OTHER MATTERS _ |
The impact of the nove! coronavirus (COVID-19) and measures to prevent its spread are

 affecling the Organization. The significance of the impact of these disruptions, including

the extent of their adverse impact on the Qrganization’s financial and operational results,
will be dictated by the length of time that such distuptions continue and, in turn, will
depend on the currently unknowable duration of the COVID-19 pandemic and the impact
of governmental regulations that might be imposed in response to the pandemic. As of
December 23, 2022, due to the measures put in place to prevent the spread of COVID-19
We are unable to estimate the future performance of the Organization. '

SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of financial
position date, but before financial statements are available to be issued. Recognized
subsequent events are events of transactions that provide addjtional evidence about
conditions that existed at the statement of financial position date, - including the

‘estimates inherent in the process of preparing financial statements. Nonrecognized

subsequent events are evenls that provide evidence about conditions that did not exist
at the statement of financial position date, but arose after that date. Management has
evaluated subsequent events through December 23, 2022, the date the financial

_stat‘ements were available to be issued.
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
EQR THE YEAR ENDED SEPT EMBEB 30, ;gg

- FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/
PROGRAMTITLE

'11.8, DEPT. OF HEALTH AND HUMAN SERVICES
ACL Centers for Living
COVID-19 - ACL Cenlers fox indepondent Living

el C
Paasod through Siate of NH Depmmml of Education
ACL Cenlers for Independent Living - State Granty
Totz) U.S. Deparimant of Health and Human Senvices
P THE TREASURY
" Passed theough GU\‘II’I‘IO(‘B Office of Emrgnncy Reliaf and Recovery
. COVID-19 Long Term Care Stabilization Pmm
Coronavirus Refiof Fund

Tolod U.5. Depariment of the Treasury

Al DEAINI
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NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAT YEAR ENDED SEPTEMBER 30, 2021 -

NOTE1  BASIS OF PRESENTATION

- The accompanying schedule of expendltures ‘of Federal Awards (the Schedule)
includes the federal award activity of Granite State’ Independent Living under
programs of the federal government for the year ended September 30, 2021, The
information in this Schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requ;rements Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidanee).-Because the Schedule presents only a selected portion of
-the operations of Granite State independent Living, it is not intended to.and does
not present the financial position, changes in net assets, or cash flows of the
Organlzatlon

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. |
Expenditures reported on the Schedule are reported on the accrual basis -of
accounting. Such expenditures are recognized following the cost principles
- contained in the Uniform Guidance, whereln certain types of expenditures are not
allowable or are limited as to reimbursement.

'NOTE3  INDIRECT COST RATE |
< Granite State Independent Living has elected not to use the ten percent de
minimis indirect: cost rate allowed under the Uniform Guidance. .

‘NOTE 4 DONATED PERSONAL PROTECTIVE EQUIPMENT {(UNAUDITED)
Granite State Independent Living received the fair market value of personal
protective equipment of $2,500.
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. Leena
McDonnell
& Roberts

* PROFERSIGRAL ASSOICLATILN
. CERTIFIED PUBLIG ACCOUNTANTS
WOLFEBORQ » NORTH CONWAY
DOVER « CONCORD

STRATHAM
lNDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
; REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Granite State Independent Living

We have audited, in accordance with the auditing standards generally accepted in the United
States of América and the standards applicable to financial audits contained In Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Granite State Independent Living (@ New Hampshire nonprofit organization),
~which comprise the statement of financial ‘position as of September 30, 2021, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the fi nancnal statements, and have issued our report thereon dated December
23, 2022

* Internal Control Over Financlal Reporting

In planning and performing ouir audits of the financial statements, we considered Granite State
Independent Living’s internal control over financial reporting (internal caontrol) as a basis for
désigning the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Granite State Independent Living's internal control. Accordingly,
we do not express an opinion on the effectiveness of Granite State Independent Living's
internat control. '

A daficiency in intemal control exists when the design or operation of a control does not aflow .
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and cormrect, misstatements on a timely basis. A malerial weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a -
combination of deficiencies, in internal control that is less severe than a material weakness, yet
Important enough to merit attention by those charged with governance.

' Our cons:derahon of intemal control was for the fimited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audits we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Othar Matters

As part of obtaining reasonable assurance about whether Granite State Independent Living's:
financial statements are free from material misstatement, we performed tests of its compliance -
with certain provisions -of laws, regulations, contracts, and grant agreements, noncompliance

with which could have a direct and material effect on the financial statements. However,

providing an opinion on compliance with those provisions was not an objective of our audit, '
and accordingly, we do not express such an opinion. The results of our tests disclosed no

instances of noncompliance or other matiers that are requnred to be reported under
Government Auditing Standards

Purpose of this Report :

The purpose of this report is solely to describe the scope of our testmg ‘of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
‘the Organlzatlon s internal control or on cormpliance. This report is an mtegra! part of an audit
performed in accordance with Government Auditing .Standards in considering the

Organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Leone TVlehonnett & Roberte Propresionat Oaeociation

Dover, New Hampshire
December 23, 2022

27



Leone, -
- McDonnell -
- & Roberts
* PROFESSIONAL, ASSICIATION
. CERTIEL ED_ PUBL!CACCOU.N’ ANTS

WOLFEBORD © NORTH CONVEAY
: *OVER + CONCORD
T , STRATHAM
INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE. '
FOR EACH MAJOR PROGRANM AND ON INTERNAL CONTROL.
QVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of-
‘Granite State Independent Living”

. Report on Compliance for Each Major Federal Program

We have audited Granite State Independent Living’s compliance with the types of compliance
requirements described in the OMB: Compliance Supplement that could have a direct and
. material effect on each of Granite State independent Living's major federal programs for the.
year ended September 30, 2021. Granite State Independent Living's major federal programs
are identified in the summary of auditors' results section of the accompanying schedule of
‘findings and questioned costs.

- Management's Responsibility _ o : :
Management is responsible for compliance with the requirements of laws, requlations,
contracts, and grants applic_:able to its federal programs. ’

Auditors' Responsibility

Our responsibility is to express ar opinion on compliance- for each of Granite State .
. Independent Living's major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accerdance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirement, Caost Principles, and Audit
Requirements of Federal Awards (Uniform Guidance). ‘Those standards and Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about-
whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about Granite State Independent Living's compliance with
‘those requirements ‘and performing stich other procedures as we considered necessary in the
circumstances. ' '

‘We believe that our audit provides a feasonabie basis for our opinion on compliance for each

major federal program. However, our:audit'does not provide a legal determination of Granite
State independent Living’s compliance. :
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* Oplnion on Each Major Federal Program
In. our- opinion, Granite State Independent Living complied, in all material respects with the
" types of compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the’ year ended September 30 2021.

Report on Internal Contro! Over Compllance

Management of Granite State Independent Living is responsnble for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred’ to above. In planning and performing our audit of compliance, we .
considered Granite. State Independent Living's internal control over compliance with the types
of requirements that could have a direct and material effect on each major federal program to -
determine the auditing procédures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on
. internal control over compliance in accordance with Uniform Guidance, but not for the purpose
of eXpressing an"opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on-the effectiveness of Granite State Independent Living's
internal control over compllance

A deficiency. in mternaf confrol over compliance exists when the design or operation of a
control over compliande does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, ‘in internal
control over compliance, such that there is a reasonable possibility- that material -
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant defi c:enc'y in internal
control over compliance is a deficiency, or a combination of deficiencies, in internai control
. over compliance with a type of compliance requirement-of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliarice that might be material weaknesses or significant deficiencies. We did
not identify any deficiéncies in.internal control over compliance that we consider to be materiat
weaknesses. However, material weaknesses may exist that have not been identified. -

The purpose of this report on internal contral over compliance is solely to describe the scope of
our testing of internal control aver compliance and the resuits of that testing based on the

requirements of Uniform Guidance. Accordingly, this report is not suitable for- any other
purpose. '

Seone Mebonnett & Robente Proprasionat Mmm

Dover, New Hampshire
December 23, 2022
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" SCHEDULE OF FINDINGS AND QUESTIONED COSTS
' FOR THE YEAR ENDED SEPTEMBER 30, 2021

A. SUMMARY OF AUDITORS' RESULTS

1. The auditors’ report’ expresses an unmodified opinion on whether the financial-
statements of Granite State Independent lemg were prepared in accordance wrth
GAAP.

2. No significant deficiencies relating to the audit of the financial statemenis are
reported in the Independent Audifors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards. No
material weaknesses are reported.

3. No instances of noncompliance material to the financial statements of Granite State

- Independent Living, which would be required to be reported in accordance with
Government Auditing Standards, were disclosed during the audit.

4, No significant deficiencies in internal controf over major federal award programs are -
-reported in the Independent Auditors’ Report on Compliance for Each Major
Program and on Intemal Control Over Compliance Required by Uniform Guidance.
No material weaknesses are reported.

5. The auditors’ report on compliance for the major federal award programs for .
Granite State Independent Living expresses an unrnodrﬁed opinion on all major
federal programs. :

6. There were no audit findings that are required to be reported in accordance with 2
- CFR 200.516(a).

7. The program tested as a major program was. U.S. Department of Health and
Human Services, ACL Centers for independent Living, ALN 83.432.

8. The threshold for distinguiéhing between Type A and B programs was $750,000.

8. Granite State Independent Living was determined to be a low-risk auditee.

. B. FINDINGS - FINANCIAL STATEMENTS AUDIT

None

C. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAM AUDIT

None
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GRANITE STATE INDEPENDENT LIVING

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS-
FOR THE YEAR ENDED SEPTEMBER 30, 2021

There were no findings or questioned costs that were required to be reported In the Schedule of
. Findings and Questioned Costs for the year ended September 30, 2020.
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KEY PERSONNEL

NH Department of Education

| Contractor Name: . Granite State Independent lelng.-

Name of Program:  IMPACCT

d ;;E;‘:”'? S Y i | ARy gl

ﬁ». Tl b i T e e o o .‘ ENT/PAIDY

LR 4 pe NG Gty [ ANNUAL i omfmls‘f&;

' : 5[ JOB TITLE SRR ol s oiee o] SALARY: Iy ..;: ONTRACT.. .
* [Marcia Bagiey Chief Program Officer $130,000.] °  20%
Brianna Smith | . |Director of Education Services | - $64,318 90%
Debbie Cortes [Manager of Education Services i $58.545 80%
Kelly Jones ‘ Lead Transition Specialist ) $50,182 | | 95%
[Amanda Chase - _|Lead Transition Specialist $50.626 95%
Denise Neskorik Lead Transition Specialist $50,182 95%
Patrick Bernard Lead Transition Specialist $49,858 | - 95%
Jessica Therriault Lead Transition.Specialist $48,091 95%
TBD . Transition Specialist $45,744 95%
Sarahjane Inzarry Transition Specialist - $45226 95%
TBD Transition Specialist $44,954 95%
Christy Silfani Transition Specialist $46,000 95%
[Megan Ballard Transition Specialist $46,000 95%
TBD Transition Special':st - floater $44,954 100%

TOTALSALARIES PAID FROM:THIS; CONTRAC T o ¥ BR GRS T s W YNRL W T




Tools for Living
Lify Independemly -

' FY23 BOARD OF DIRECTORS

Chair .
Lorna Greer (2024-1)

Interim 1st Vice Chair
Larry Smukler (_2025‘—2) .

2™ Vice Chair
Eric Schlepphorst (2025-1)

Treasurer & Secretary
Geoffrey Souther (2023-2)

GSIL Board of Directors 2022-2023



Iris Polley (2022-1)

Bruce Higginbc;tham (2025-1}

Board members receive no salaries

GSIL Board of Directors 2022-2023



'~ GSIL BOARD OF DIRECTORS
- STAFF SUPPORT

" Deborah Ritcey
CEO

rifce Sil. 0
" Jin Bille -
CFO

jbille@pgsil.org

Krsytyl Jenkins
Executive Assistant

I
‘kienki i

GSIL Board of Directors 2022-2023



g Arn'anda',(fhase.

. Objective: To make e-careér change in line with my experience and skills.

__Educaﬂon

~ Utah State Universrty M.S., 1997

M.S., Psychology with emphasis i |n school counsehng
University of Vermont, B.A,, 1691 .

Major: Psychology; Minor: English

* Certification: New Hampshire k-12_§uidance Certification -

Experience | S
1149 - present - Grantte State Independent lelng, Concord, NH
Lead Transition Coordmator IMPACCT Academy

e Teach students with disabilities various competency-based ELO topics, transition and
_ Independent Living skills '
e Recruit and monitor business partners for student work-based Iearnlng and classroom
presentations
Recruit students from and maintaln year-round relationships with over 12+local school drstncts
- Create curriculum (Career Exploration, English, Healith, Consumer. Science, Personal Finance)
Maintain accurate records on student achievement and convey to stakeholders
Create progress notes for parents, schools and reporting, track student credlts
‘Facilitate monthly advisory board meetings
Communrcate with former students to track progress w:th goals

¢ o & o 0 0.

8/16-7/2018 - John Stark ﬁeglbnal High School, Weare, NH
School-to-Career Coordmator

e Arranged and monitored students in job shadows mternshsps work study, community service
experiences and recruited businesses for such activities :

Provided career counseling ;

Secured guest speakers for groups of students during popular “Flex tlme Career Speaker

Series - _

Coordinated and supervised career-related field trips

Taught workshops in career assessment, job acquisition and retentron for high school students

Contributing member of K-12 Counseling Curriculum Team and PLC Team.

Extra-curricular Involvement: Freshman Class Advisor; Official Home Basketball Bookkeeper |



11/99-06/2016 o 1 F Kearsarge Regional High School, North ,S‘u_tton, NH
Schoo!—to—Career Coordmator ' . i B ‘

. Arranged and monitored students in job shadows internship, work study, commumty ser\nce
experiences and recruited businesses for such activities -

Planned and codrdinated middle and high school career days

Collaborated with 5 other high schools for annual Career Expo

Commumcated with business people regardlng expectatlons for.students in work-based
experiences

Provided career guidance for students

Concord Regional Technical Center program ilalson

Facilitated NH Scholars Program

Taught career guldance course, classroom ac’uvmes summer school and KADP classes
.Extra-curncu[ar Actrwtles Kyar-Sarga Yearbook Advisor

49711199 - - “Tween School ‘n Home, Hopkinton, NH
Director, After School Program:

¢ Responsible for daily programming of activities,
o Facilitated parent and staff meetings/training, hiring
e Overall supervnsron of 50+ students aged 5-12 and 6 staff members

community Involvernent
2003-2012  Girl Scouts of the Green & White Mountains
Giil Scout Leader

o Guided girls in grades 1-8 in self—esteem‘ building activities thro.ugh_ goal settirig, fundraising
and community service '

. Planned trips and coordlnated troop and town-wide campmg weekends

2002-2015 Hopk.-nton PTA, Project Graduation Commiftee and Hopkmton Booster Club Secretary
2008-2011 Map!e Strest School Volunteer
¢ Created student yearbook “The Maple Leaflet’

e Organized students to work on book, taught photography/journalism basics to students
grades 4-6 ’

References available upon request



Objective: :
To.obtain a posifion within the field of employment and education that will enhance
professional growth and utilize strong organizational and interpersonal skills.

-Experie.nce:
Director of Education Services: February, 2023 - Present
Granite Stale Independent Living » Manchester, NH

Oversee our educaiion team throughout New Hampshire in implementing
Pre-Empldyment Transition Services =

Collaborates with New Hampshire Vocational Rehabilitation in ensuring
sustainable funding for both IMPACCT and Eam and Learn Opportunities
Program - ‘ . j

Lead consultani for managing federal Department of Health and Human

- Services Independent Living funding, Department of Labor regulations and WIOA

grant compliance and reporling

Facilitate regionol stakeholder advisory boards throughout the state with the
Department of Education, schoo! partners qnd employers to provide technicdl
assistance for program growth and advancement

" Collaborate with the Community College System of New Hampshire and

negotiate to offer career pathwaoys and occupational training through post
secondary education

Responsible for.recruitment, hiring and supervising all staff member throughout
New Hampshire which also includes facilitating quarierly professional ;

.development seminars

Associate Director of Education Services: May, 2018 - February, 2023
Granite Stote independent tiving « Manchester, NH

Oversee our education team in the Manchester area in implementing
Pre-Employment Transition Services



Lecd consuﬁont for managing federal Depcrimenf of Heolth and Humcm
Services Independent Living fundmg Depcmmem of Lobor reguloi:ons and WIOA
grant compliance and reporting '

. Facilltate regional stakeholder advisory boards in the. Manchester area with the
_Depcrtment of Education, school partners and employers to prowde fechnical

assistance for program growth and advancement

Collaboro?e with Monchester Community College to offer career pathways and
occupational fraining through post secondary education

Responsible for recruitment, hiring and supervising four staff members in '
Manchester programs which also includes 10cnl|tohng quarteriy professional
development seminars ‘

Manage and develop susiclnoble business partnerships for employment
opportunities

Lead Transltion Specialist- June, 2016- May, 2018
Granite State Independent Living « Manchester, NH

Responsible for daily instruction of Pre-Emplayment Transifion Services for
underserved youth in New Hampshire's largest city

‘Oversee programming in developing paid work experiences for students and

families
Conduct monthly stakeholder advisory board to refine programming

Lead ligison for the foster grandparent program to bridge employmeént services in

creating an organic approach for purposetul relationships

Delivered wropcroqrid services for the foster grandparent program and students
through the provision of Independent Living services

Transition Specialist- June, 2015 June, 2016
Granite State lndépendent Uving- Manchester, NH

Provided vocational classroom instruction to youth befween the ages of 16-21 to
earn hlgh school ccodemlc credit ond employment pcfhways skills

Responsible for student recruitment with area high schools
Developed employment opportunities for individuals to gain paid employment

Built relationships with community partners for sfudents to experiencé internships
and access local resources



School Program Team Leader- June, 2009 ~ June, 2015
Work Opportunities Unlimited - Manchester, NH

« Counseling individuals to provide education and vocational guidance .
»  Providing skills, fravel troining and direct support for students within the program

« . Assist In working with-feam on fransitioning students out of high's_éhool by
counseling with community resources and the school district

. Develép IEF goals to conduct trdnlsiﬂon plan for fbture pathways

. Resbonsible‘ for team members daily schedule, job objectives and activities f'or alt’
students in school program

Teacher Assistant « August 2007-January 2008

Alpho Bits Learning Center- Manchester, NH

* Assisted wilh planning daily routines for the preschool classroom

« Develop tesson plans for children's goals including intellectual stimulation and
language activities '

Praised children for océomplishmenis along with guidance in learning.

“Skills:

Lead consultant in creating programming in school districts and businesses throughout
New Hampshire

- Spearhead federal, state and foundation grant management that includes reporting °

and compliance responsibilities

Assist with onboarding, managing and overseeing numerous team members and
assisting with staffs day to ddy operations

keliab!e, hard working individua! contributor and team player
Highly crganized with an person centered approach
Strong Cbmmunicotion skills with employers, area agencies and school districts

Create lesson plans for sfudents and guide with goals and objectives reloted 1o IEPs

- Proficient in Microsoﬁ'Ofﬁce, XP, Excel, Powerpoint along with Mac OS and Google ]

Platforms



Education: -

Southern New Hampshire University - .
* June, 2009 Completion

. Social Science. Bachelor's Degree

= Psychology, Minor Degree

References Available Upon Requeét



Christy Silfani

OBJECTIVE: Seeking a position w1th an agency dedicated to positive individual, fam1hal
social and commumty change

WORK EXPERI‘EN CE:

Transition Specialfst (February 2022- Present) Granite State Independent-Living- Manchester,
NEH nibi 4 :

.+ Deliver standardized IMPACCT curriculum to students (ages 16-22), including instruction in
‘work-readiness, self-advocacy, goal seiling, and independent living

* Recruit, organize and implement curriculum presentcrs/workshops on specific topics

* Recruit students from each high school, and serve as the IMPACCT Acadcmy s point person for
parents and school personne}

» Support students in identifying and utilizing commumty resources to increase their independent
living skill development, greater personal and economic mdcpcndencc Support students'
reintegration to sending schools .

*Maintain accurate student records and provide monthly update reports on student progress to
schools, parents, and GSIL Leadership Team Provide monthly reports on enrollment, school &
business outreach, and overall progress to GSIL Leadership Team

Residential Counselor (August 2018 to March 2019) Spaulding Youth Center- Northfield, NH

« Responsible for caseload of behaviorally-chalienged students (ages 4 to 21), with neurological
impairments, including autism, intellectual disabilities, emotional disorders, and those who havc
experienced significant trauma, abuse, or neglect

» Providing direct care, support, and supervision to students during the non-schoo[ hours by
implementing residential objectives and behavnoral support plans

+ Teaching daily living skills, community mtcgratlon and soc:allzatlon as well as partncxpatmg
and engaging students in- all residential activities

Activity Coordinator & Summer Camp Counselor (April 2014 to June 2016) Girls Inc - Concord,
NH

» Creating, organizing, and implementing engaging, educational, and theme-based activities for
girls (ages 5-13)

. Supe_rvisé children, maintain safety, problem solve, and control difficult behaviors
» Maintain sanitation, organization, and cleaning

. Establish/follow curriculilm, rules, and regulations of aﬁer-schooUsumfner camp



EDUCATION: _ . _ .
' Bachelors in Human Services Springfield College - Manchester, NH 2015



Debbie Coe

Qualification Highlights

* Good Atinude s DealwithDifficst ~ - o Value Education
¢ Crrcal Observer - situations * Empathetic -
.. Fch.lblc ® Think Qutside the ® Highly Organized

Box
Related Skﬂls

CLASSROOM MANAGEMENT-

¢ Managed a dassroom of 10-25 students.
o Organized activities for students and
" . individuais with IEPs/ ISPs.
¢ Continually encouraged children to be
understanding and patient with others.

COMPUTER SKILLS

+ »_Able o woubleshoot common Computcr
issues

» Experienced in Audio/Visual equipment

BILINGUAL

Commusicated effectively with students,
teachers and parents.

Cridcally observed srudent progress and
provided leaming material needed to help
students succeed.

e Drofidient in Word, Excel, Powcr‘Pbm:,

Google Classroom, Imagine Learning, Aspcn

X2, Smarter Balanced Tesdng

® Effectively communicate verbally and in wrtng in Spanish.
¢ Can understnd and partially communicate in Portuguese.

NN

Experience
Granite State Independent Living, Lead Transition Specialist .Nashl-:a, NH 10/2018-Present
Granite State Independent Living, Transition,Coordina(qr + Nashua, NH 8/2017-10/2018
Nashua Schqol District; Para Professional Nashua, NH 10/2014-07-2016
TILL, ING; Residential Manager Dedham, MA 01/2013-09/2014
TTLL INC; Residential Seaff . Dedham, MA 09/2011-01/2013
Adantdc Union College; I'T Secretary - South Lancaster, MA 08/2007-05/2011
Atantic Union College; Maintenance South Lancaster, MA 08/2007-05/2011
Adantic Union College; Audio/Visual Tech South Lancaster, MA 08/2007-05/2011

. Education
Nashua Community College; Educator Prep;arau'on Nashua, NH 5/2017 -
Associates Degree ; : o
Atdactic Union Collcgc; Biology - South Lancaster, MA 9/ 2007-5'/ 2011
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2000
1993

~ 2023-Present

2015- Prescnt .

2017-2019

2015-2017

2003-2015

1998-2003

1996-1998

Denise Irene Neskorik

Education-Walla Walla College
BS Speech Communication (emphasis-public speaking)
BA Elementary Education . -
Minor in Health

Work Experience, .~ -

Granite State Independent Living- Lead Transition Specialist
Experience- Instructs daily académics for students, maintaining
academic rigor. Supervises extended learning activities for students.
Supports work site activities when needed. '

- Self Employed-Liber

Customer rating 4.95 and higher, Current Rating 5.0

Ress Sterling Middle School - Humble, TX
Experience: Identified specific skills, developed and implemented a
remedial plan to increase testing scores for at risk students.

Adventist Christiaﬁ Academy of Texas -hConroc, X
Experience: 5* & 6" grade teacher, HS choir director, HS Health, HS

~ Computer. Developed and implemented curriculum for a HS life skills

class.

Spring ISD-Pat Reynolds Elem. - Houston, TX

.Experience: Regular Education and ELL Teacher (2™ langusge learners).

3% grade and 5® grade for Language Arts/Social Studies

Leadership positions: 5* grade Team Leader; Social Studies District
Representative; TRIBES trainer {team building), Student Council 5*
grade sponsor, Spelling Bee Coordinator, Microsoft trainer for
Educators.

Humble ISD- North Belt Elem - Humble, TX
Experience: Regular Education 3 and 4* grade

- Child Dévelopment Services US Army - Babenhausen, Germany

Experience: Asst. Director for Army daycare, Scheduled and
supervised 15-20 workers including cook, secretary and teachers;
maintained an age-appropriate quality educational environment for
infants, toddlers and preschoolers; NAYAC certification was processed
and approved during this time; in charge of daily running of center in all
areas including paperwork, inspections, and finances.



'.Jeséioa Therriault

| Educator and facilitator passmnate about supportrng all' learners. Eﬁectwe at working mdependently and
:as a team Respect for drvers:ty and cultural mcluswnty in all aspects of . life- and Ieamlng

PROFESS[ONAL EXPERIENCE

~ Granite State Independent Livmg | Dover, New Hampshire . April=2623;Present
"Lead Transition Specialist for IMPACCT Academy -

Manage all aspects of a 16-week academic program from recrultment to matrlculatlon including:
partrcnpatmg in and directing staff in recruitment, mtake and progression: through the program
experience and back to school and other appropriate service.

Recruit a full class of 16 individuals from over 19 regional schools and placements three times yearly

“through email campaigns, advisory meetings, meet-and-greets at schools, observatron days for-

administrators, and meetings with students, school staff, and parents. :

Serve as lead instructor for academic programming in career exploration training in soft and hard sklils
Evaluate student progress and provide mastery-oriented feedback for competency-based learning.
Establish and maintain student expectations in the classroom and at the worksite. :
Adapt to academlc and social situations in the classroom using researched, evidence-based stratégies.
Contact local businesses to establish relationships and arrangé worksite internships for students based
on industry and student needs and interests.

-Support local worksites and student interns throughout the cohort, including observing, direct on-the-job
training, and new skills training.

Establish and maintain.clear communication with stakeholders including program drrectors school
administration, case managers, transition coordinators, and parents to ensure student success.
Coordinate and facilitate monthly Regional Advisery meetings to work with Program Administrators and
stakeholders to continually review and evaluate all aspects of the program — assess process
effectiveness and full academic rigor.

Maintain effective records through data recordlng monthly update reports, and day-to—day observations
and communications.

Maintain professional knowledge and skills by reviewing professional literature, conducting mdependent
research, and attending workshops and trainings.

Support and uphold GSIL policies and procedures, workplace regulations, and safety practlces

Newmarket JrJSr. High Schoo! | Newmarket, New Hampshire . August 2018 - July 2022
Teacher and Grade Level Coordinator

Established trust and credibility with students through advising and relationship building.

Maintained effective communication with stakeholders via eémails, phone conversations, and meetings.
Presented to audiences of up to 200 individuals using established public speaking capacities.
Facilitated events for between 30-100 participants with a focus on inclusivity and adaptivity.
Independently created and implemented a Grade 7 ELA curriculum to increase testing scores by 22%.
Utilized technological tools, including video and audio editing platforms to create learning content.
Analyzed qualitative and quantitative data to develop reports and make informed policy decisions.
Coordinated a grade-level team to ensure that goals were met in a timely manner.

Reviewed deliverables for up to 90 learners at a time, responding with mastery-oriented feedback.
Simultaneousty managed implementation projects in MTSS Intervention, SEL, STEAM, and ELA."
Cohducted outreach with local partners to establish and build a middle schoo! STEAM program.
Analyzed barriers related to equity and inclusion to ensure equitable experiences for all. i

Unlversa! Design for Learning Facilitator/Coordinator

Coordinated a UDL implementation.project from exploration, to teacher Ieammg, to classroom use.
Lead outreach and relationship building to bring in prospective new teachers and triple our participants.
Used iterative ‘design techniques to create accessible curriculum framewaorks and materials.



Communffy Leadership

Amerlcan Independence Museum | Exeter, New- Hampshlre ' 2022 — Present’ .
Educational Program Management Volunteer Field Trip Curriculum Deve!opment ; ;

» Detérmine and write learning outcomes for museum-specific programming.
» Designprogram matrixes, standard operating.procedures, and templates for activity planning.
- » Collaborate with a team of educators-to redesign a comprehensive field trip for up to 40 parucmants at a tlme
* Deterrruna and pre-design pubhcailons and exlra-curncu!ar matenals ;
Green Acres Siables I Madbury, New Hampshire ; W e " : 201'0 — Present

Volunteor Event Coordinator, Secretary, Scorer .
. ‘Build relationships with volunteers and manage volunteer. schedules to ensure flawless event deIWery
s Maintain and analyze records and spreadsheets to score events and ensure financial success,
« Communicate claarly to participants to ensure that all rules and regulations are followed on the day of the event:

.EDUCATION AND CERTIFICATIONS

" University of New Hampshlre | Dover, New. Hampshlre
Masters in Education - Secondary Education (GPA 4. 0}
Bachelor of the Arts - English Teaching (GPA 400

NH Department of Educatton Experienced Educator License - Grades 6-12 English/Language Arts

" CAST Universal Design for Learning Associate Level 1 Certifi cation.
"Alfred Ernest Richards Award for Excellence in English Teaching

TECHNICAL PROFICIENCIES
Google Suite | Microsoft Office Suite | Outlook | Zoom | Trello | Asana



joshua Serard

PROFESSIONAL SUMMARY: 1have ten years of experience in the physical services field, five years asa Lead -
Residentfal Counselor and 1 am currently a Transition Specialist, My passion {s being a motivational leader and
organizational problem solver. In‘my work life I have advancéd supervisory, team building, and customer service

" skills. My practice desires are utilizing my experience gained in the development and execution of the programs
created for individuals with specific needs. I am highly innovative and explicitly client focused as a staff member
and a supervisor. 1 have a sustained record of achievement in all aspects of the operations of the business | am
serving. Delivering the requirements of thé Supervisory board and supervisory staff. 1also am proficient in the
staff recruitment and all aspects'of the hiring process. I can think creatively and adapt to the multitask
environments we create in support of my team initiatives and the goals for the student. that 1 am working:. I am.
_self-motivated with a strong willingness to learn new tasks in a fast-paced environment. My proven customer
service skills are exceptional, especially with parents and school staff. have a proven record of accomplishment
and communicatlon

EDUCATION: .
University of Maine — Crono ' Bachelor's Degree Kinesiology and Physical Education May 2015 .
NH Institute of Therapeutic Arts School of Massage Therapy Massage Therapist june 2011’
NH Technical Institute Course Work September 2009 -Dec 2009
Bow High School High School Diploma - June2009
ini : ,
MANT Training/Safety Care Training - Proficient with Google applications and PC/Mlcrosoft Office Suite
RBT Training Behavioral Support - Experienced in both Apple and PC platforms
CPR and First Ald certified Knowledgeable with staff and direction of clients |
Wilderness Response certified Extremely skilled with Microsoft word, excel program’s and PowerPoint
EMPLOYMENT:

Granite State Independeni Living

Lead Transition Specialist - ‘ july 2023 ~ Present

& Serves as lead instructor of the day-to-day academic activities ' T

& Oversées the development of the new ELOs (extended learning opportunities) to respond to identified
student needs

& Directs staff in recrultment, intake, and progression through the program experience and back to school

- and other appropriate service L

. % Works with Program Administrators and stakeholders (Regional Advisory Group) to continual]y review

and evaluate all aspects of the program — assess process effectiveness and full academic rigor

¢ Responsible for establishing and maintaining student expectations
< Provide support to work site activities as needed
¢ Completes all the-necessary program reports with high quality and in a timely manner
Transition Specialist ' - December 2022 - July 2023

& Responsible for carrying out day-to-day academic activities with flexibility and focus on goals

< Establish, develop, and maintain student expectations while being able to quickly make decisions

# Provide support to worksites of students and ensure task understanding and improving soft and hard
skills in a work environment allowing the students to create their learning style

% Effectively communicates with all parents, school personal, student teams, and othet community
partners
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Teach daily lessons with multiple modalities to target various learning styles and student presentations
Assess progress of all students throughout the term and offer diverse ideas for academic levels
Provide daily and monthly reports on updates, issues, concerns.
Build, develop and maintain connections with businesses '
Provide job site assessment and training in collaboration with a vocational rehabflitation counselor .
- Refer students to cornmunity tésources for financial, medical, educanonal and rehabilitation services
Working knowledge of IEP/504 accommodatlons and modification includmg meeting attendance
Complete knowledge of google ‘suite and Microsoft office

-

i\donadnock Develdpmental Services Prograrri Manager  February 2021 - December 2022

PP LB COL DO

Manage the schedules of Staff and-our Clients’

Provides support to Our Disabted Clients and management of time

Leader to drive the mission-of success to accomplish our goals

Communjcations with all Parents of Clients, Employers and Clients .

Scheduling the daily operations and staffing patterns.

Training job coaches (1 0n1) on the daily tasks for clients needed for their job requuements
_ Providing data for entry of program hours for each client program.
- Manage time slips, mileage reports, and expense reports bi-weekly

Data entry and review of all documentation and scheduling to provide services

Making sure that every client contines to succeed every day In their assigned programs .
Ensure dally operations are followed by emnployers, staff, and clients

Crotched Mountain Rehabilitation Center - ' July 2015 - November 2021
(COVID Shut Down) . . . :

Residential Program Manager

L]

<>

L
&
&

Act as liaison, advocate, and coordinator for consumer involvement in self-advocacy, vocational programming, integrated
community actwlties and learniing independent living skils.

- Mondtor staff performance management, including evaluations and developmental plans, dlsclpltnary actions,etc. for all

program staff as scheduled..
Arrange and schedule all tralning for all program staff.
Ensure completion/submission of all required daily, bi-weekly, monthly, quarterly and annual reports as schediiled.

. Coordinatefattend as needed all consumer related meetings; ensure all necessary follow-up is completed,

‘ Residential Counselor [II

LR

L - -

>

Supervisor of an assigned house; everyday operauonal functions

Ensures compllance with applicable state regulations

Trains staff members on daily routines to safeguard the patients, pladng a high priarity on dignity and respect

Time management: daily scheduling and supervision of support staff, prioritizing workloads and available resources
effectively to meet deadlines :

Responsible for seizure protocols to ensure réscue outcome

Accomplishes implementation of [EP and therapy options !

Influence policies and procedures, exchange meaningful information and |deas throughout the workplace
Completes/monitors medication sign out sheets, daily student logs, adherence to behavior program Including data keeping
Fulfiils food requisitions according to establ[shed menus, ensuring balanced meals oversee all special diets under
supervision of Program Manager

Liaison between the school and residential departments; helps improve team communlcatlon

Attends trainings and seminatzs as required; pursues areas of development and tralning that will enhance job performance
Supports the team of direct support staff in their growth and develapment

Develops and maintains pasitive working relationships with'co-workers by bel.ng punctual, keeping personal
communication to a minimum, and maintalning a pleasant work attitude

Accepts constructive criticism in a p:ofessional manner

Self Employed Independent Contractor ‘ _ '
Massage Therapist (continues to provide services for all clients) January 2010 - Present

- Organizing/Overseeing small and large sports-baeed tournaments, Intramural

YOLUNTEER
Coach/Captain Soccer/Intramural Referee/Official.



Ny Kelly ]_dn‘es:.

Skilts Profile

CPR/AED Certified -
- CPICertified
Staff Devclopment Expericnce
Communication Skl ’
Coordinator Skills
Hlustrated Leadership Ability
- Bachelor’s degree in healthcare management

Emp!o_yment History
Transition Specialist . . ' "May 2023- present '

Granite State Independent Living, Nashua, NH

¢ Delivered corriculum. :
¢ Recruit students i
¢ - Build relatlonships with schools and foster them.
¢ Find business partners for student. worksites.
Spe}:ial Education Paraprofessional 2003 - May 2022

Milford School District, Milford, NH

o Program Assoclate -

s 1:1 Paragducator

s Pracessed and delivered curriculum.

¢  Wellness Coordinator . .
Human Resource Office - Peer Tutor & ' 1997 - 2002 "
Academic Support Center : :

Mount Wachusett Comfnunity College, Gardner, MA.

s Development and implementation of tutoring program

®  Organization of Schedules

s  Oversight of the lunch program

e Data entry using Excel and Word
Education ;
Mount Wachusett Community College Gardner, Ma. 1997-1999

o' Completed an associate degree in human services in 1999
o Cumulative GPA 3.2



. Fitchburg State College Fitchburg, Ma.

_© » Worked toward B.S. in Sociology
. » Cumulative GPA 3.6

-Granite State College, Concord, NH.

»  B.S. in Healthcarc Management
s Cumulative GPA3.8

Community Service
"« ‘Lion*'s Club i .
s Souhegan Valley Lacrosse Club- league game scheduler
»  Milford Community Athletic Association i
‘s Best Buddies

Awaords ond Accolodes

¢ Lion of the Year 2010

©2001-2002

,2021-Jup_e.2022
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Marcia Bagle_y

“..a good commrunicator. . .1 see yoi

being a spevial education director -

a really good ons...”
Janice Martin, Former

- Director of Special Education
Nashua School District

*... effectively addressed barviers

related to implementing transition

and child find requirewents, |

tiinking ervatively while kesping the
needs of families and children af the

Jorefront ..

Michelle Lewis, Exccutive
Director, PIC

" .wworks through ary burdles

nccessfirlly waking sure that tach

‘child’s needs are met.. "
Susan'Angcl, Former

Administrative Assistant,
Nashoa School District

'f..a.ta!zmd and bumbie. ..

adwinistrotor who can trufy maks @’

difference”

Simonane Perty, Teacher

Lrolessional FProlile

Enthusiastic and cnergetic Adminiscrator who is eagcr 1o suppore mdmduals wich differing

L zbilides, staff and-families to cnsuce all mdmduais are provided equal access to opportunities

w;thm their communitics,

+  New Hampshire Certificate in Spccml Education Adrmmstrauon and Educator.
Ccmﬁcatc in General Special Educadon and Elcmcnmy Education.

»  Well vcrscd in the New Hnmpsh:rc Standards fot the Education of Ch.ddrc—: WIth
Disabilities and IDEA requirements.

«  Chair and Vice Chair of the Board of Directors for the Parent! Informal:lon Center on -
Special Education (PIC), 2012 - 2021,

+  PIC Volunteer Advocate for Special Education.
¢ Named New Hampshire Special Education Administrator of the Year for 2022,

Education

2002 - 2004
Master's of Seience

Master’s of Scicnce in Human Services Management in Special Educaton with o
concentration in Applied Behavior Analysis (ABA).

McDaniel Collegc

Westminster, MD

1997 - 2002
Bachelor’s of Science
Bachelor's of Scicnce in Special and Elementary Educadon.

Marywood University
7 Sceanton, PA

" Employment

2023 - present Granite State Independent Living (GSIL) Concord, NH

Chief Program Officer

. Oversec the coordination and delivery of all programs, contracts and services promoting
collaboradve relationships in the pursuit of independence for individuals with disabilites.

s Coordinate with CEO and cxccutive team to creatc and maintain overall program i
development and management across multiple sites and departments. '

e - Represeat GSIL with external community partiers.

s Directly supervise four program directors.

o Create and support a high performing culturé amongst all programs that align with GSIL's
core valucs.

e Monitor crncrgmg nceds among key stakeholders such as consumers, goveramenc and
other funding services.

2007~ 2022 Nashua School District
Director, Special Education 2018- 2022
Assistant Director, Special Education 2016-2018
Preschool Coordinator 2007 - 2016

¢ Directly supervised a team of nine administrators and administradve support staff
to support the goais and vision of the Nashua School Districe

*»  Oversaw and supcrvised 500+ special educadion staff, ensuring alt 2000+ students’ IEPs
were fulfilied in accordance with Federal and Stace law,

e Facilitzted the Distriet’s response to the COVID-19 pandemic, providing gmdmcc and
tools o staff to best support students during remote and hybrid leaming.

e . Created and manage budget for special education department (approximately
$12.2 million).

e Provided technical assistance to teams to problem solve unique issues,
maintin compliance, and meet students’ unique nccds.

Nashua, NH



“... bas the ability to bumaunize

wibat can be an orerhelnting process |.

Jor parents. .. extrentely
professional...abwgys positive...”
K)'I'c Langille, Former

Pnnc1pal, Nashuz School
" Distdct

"4t mas really bard sending [.’)n'.l;!]

1o school at such a young age, bt

Jrom oxr firsi 1EP meeting, you

wrads us feel s0

confortable. ..Parents are fucky to

. bave sommrone Lika you belp with this
* initial transition...."

Cheryl B, Parent

*... the Preschool depertusens,
under the leadership of M:;mh
B'ng/g,l has come leaps and
boxnds. .. she pears mazy, wiany
bats and does a fabulous job. .. "

Sarah Almeids, Speech
Pathologist

* Collborated with scmc;:.mdmhp, building administrators and Gther sdminiStratons ©

cnsuze all studeats had equal access tor hlgh quality educational oppormnitics.

Processed and respond to parent complmnts OCR comiplaints and duc procc_ss rcqucs:s

Facilitated team and department mectings.

Created and conducted trainings for Nashua School District staff.

Directed and coordinated the Nashua }:arly Education Program (NEEP), inclusive of the

tuition-based Play Pals p:ogram

. Supcw:scd the Specidl Education process for all referred students ages 2.5- 3,
averaging 215 per yeat.

"« Devcloped Preschool Procedures, Program Deseriptions and Cumculum for the
Nashua School District in compliance with the New Hampshire Rules for the
Education of Children with Disabilitics. Nashua Preschool procedures have been uscd
as excmplars for school districts throughout New Hampshire.

*  Collaborated with all team membcres incteding parents, advocates, principals, teachers,
and service providers to tesolve issucs and provide students with & frée and appropriate
pubhc cducation (F:\ PE). :

2006 - 2007 The Birchteee Center
Special Education Case Coordinator
Developed students’ Individualized Education Plans. Prepared: quancfly progress

reports.  Administered standardized and criterion-refercnced ‘evaluations, Coordinated and
facilitated alternative forms of state testing. Assisted in the development and implementation
of curriculum and related matenials. Implemented studenes’ IEP goals wichin the classroom in
one-to-onc sctings. Modeled teaching of students’ acedemic programs in the classroom.

Portsmouth, NH

2004. ~ 2006 - Sheppard Pratt -The Forbush School Temple Hills, MD

Special Education Teacher

, Provided direce instruction o students with Autism in 2 non-public twelve-month school.

Responsible for the development, implementation and supervision of Individualized Education
Pians and Behavior Management Plans. Prepared quarterly- progress reports. Colleceed and
anslyzed data. Planned, created, and introduced group and individual lessons and materials
wilored to 1EPs and curdculum. Prepared and facilitated alternative forms of standardized
testing. Supervised Teaching Assistants,

2001 -2004  Target Community and Ed Setrvices, Inc.

Community Living Manager

Delivered direct care to adults with developmental disabilities. Collaborated in che opening of
a new alternative living unit. Organized all required paperwork, coordinated inspections,
oversaw the hiring, scheduling, and training of stwff, and managed the houschold budgee,

Wcsu-ninstcr, MD



. SKILLS
i ] e e s e B
+  Event planning
«  Tour guiding
+ ' Sales management
«  Team leadership
+  Program development
+  Museum management
+  Data input
+  Historical analysis
*  Curriculum
development
+  Proficient in Microsoft,
Google applications,
and Outlook
»  Cultivating
relationships

VOLUNTEER

EXPERIENCE
S e

VOLUNTEER TUTOR -
DECEMBER 2020 - JUNE 2021
1 gave tutoring lessons twice &
week to a student in the 10
grade. We worked on various
subjects and developed their
skills in time management &
organization.

EXPERIENCE

TR AN Vg - e b,

TRANSITION SPECIALIST« GRANITE STATE INDEPENDENT LNING .

-MAY 2023 - CURRENT

My role as a fransition specialist mcludes teaching work-readmess
education to students with disabilities through an ELO program
called IMPACCT Academy and providing follow- up services to those
students upon graduation from the program. [ am also responsible for
cultivating and maintaining relationships with school personnel,
parents, business & comimunity partners, and local resources to help
students on their pathway to life after high school. Curriculum is
delivered in the form of work-readiness trammg. self-advocacy, goal.
setting, and independent living.

SPECIAL EDUCATION PARAPROFESSIONAL * DOVER MIDDLE
SCHOOL + OCTOBER 2021 - MAY 2023

My position as a paraprofessional involved working with high needs
students at Dover Middle School in their autism resource room. As a
para I assisted students with academic needs.and structural support.

' Areas of need/stralegies to assist are determined by student IEP

guidelines and case manager recommendations. Data tracking and
reporting was completed daily. I also pnonuzed the digmity, health,
and safety of the students. ’

MUSEUM EDUCATOR « ALBACORE PARK+ JUNE 2022 - SEPT 2022 .
1 worked as a temporary Museum Educator for Albacore Park,
assisting the team in ¢reating and implementing a robust schedule of
education progrars. [ was also responsible for training a small staff
of volunteers to-run daily programs. My responsibilities were to
develop lesson plans for curtent and future programuming, deliver the
programs during events and daily operations, design an educauon
brochure, and collect visitor feedback



EDUCATION
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BACHELOR OF ARTS IN PUBLIC
HISTORY WITH A MINOR IN
TRAVEL & TOURISM * MAY
2018 + SALEM STATE
UNIVERSITY

Graduated Magna cum laude
with a 3.7 GPA and lifetime
rembership in Phi Alpha
Theta, the national honors
society for historians.

- VISITOR SERVICES & SALES MANAGER + OLD NORTH CHUROH &

HISTORIC SITE » » AUGUST 2018 - AUGUST 2020

Iwas responmble for the complete onboarding and management of

the visitor services team. ] worked directly with thousands of visitors
every year. My most frequent clients were school groups, Boston

* walking tours, and cruise liners, looking to arrange field trips or _ °

private events. Additional responsibilities included data input,
revenue reportmg, website editing, donor retention, and i mvou:mg

" EDUCATOR * OLD NORTH CHURCH & HISTORIC SITE - APRIL 2018 -
. AUGUST2018.

I held a dual position as an educator and a first-person mterpreter I
was responsible for teaching visitors and school groups the process
used by the colenists to éreate colonial-style drinking chocolate. The
demonstration used props to show cultivation and creation from
“bean to beverage”. The position included wearing historically
accurate clothing and memorizing a multitude of facts and
information from the 17* & 18" centuries.

" YOUR GUIDE & MUSEUM INTERN + THE HOUSE OF THE SEVEN

GABLES *« MAY 2017 - AUGUST 2018

My undergraduate internship allowed me to explore my interest in
non-profits, specifically in museurns. [ worked on sccial media
management and surveying visitor experience. I also worked closely
with the archwal team to catalogue and input notable objects into
PastPerfect; At the end of my internship, | was hired as a tour guide
giving educational and historical tours of the mansion to groups and
school groups. Tours covered the architectural, familial, and
maritime history of the site.



ADMISSIONS AMBASSADOR  SALEM STATE UNIVERSITY. « MARCH
2015 - MAY 2018 -

While an admissions ambassador [ gave daily tours of the umvers:ty A

campus to prospechve students and their families. My position was
also responsible for hiring, scheduling, and training ambassadors. I
also worked in the office, mputung/conver’ung grades from
prospective student apphcahons using the programs Onbase and
Peoplesoft.

RIDES TEAM LEAD + SIX FLAGS NEW ENGI;AND « APRIL 2012 -
OCTOBER 2016

As a team lead, ! oversaw a division of the park t that composed of up
to thirty employees from April ~ October each year. My duties -
included operating theme park rides, managing a break schedule,
employee training, daily paperwork, safety implementation, -
addressing guest concems, and cleaning tasks.



Patrlck Bernard

Highly organized ‘and detail-oriented individual with over a decade of ciassroom experience with
diverse student populations. Ability to work'in a fast-paced environment; with Individuals and groups
from diverse cultural backgrounds as a team member or independently. Strong leadership abilities,
adaptable, resilient and able to effectively solve problems in stressful situations. ‘
Coordinated and diligent activity coordinator skilled in student behavior managément and redirection.
Supports faculty and classroom needs with proactive and diligent approach. Passionate about helping
students and offers proven skills developed over ten years of related experience. Versed in school
- standards dnd strategies to optimize learning for any students needs.

Work Experience

" Lead Translition Specialist
Granite State Independent Living - Manchester, NH
August 2023 to Present

+ Serves as lead instructor of the day-to -day academic activities.

« Oversees the development of the new ELO’ s (extended learning opportuniues) to respond to tdentlf‘ ed
student needs. .

+ Directs staff in recruitment, intake and progression through the program experience and back to school
‘and other appropriate service.

« Works with Program Administratois and stakeholders (Regional Advisory-Group) te-continually review
and evaluate all aspects of the program - assess process effectiveriess and full academic rigor.

Instructional Assistant/ Registed Behavior Tech
SAUB School District - Conord, NH
March 2018 to Present

« Supported student learning objectives through personalized and small group assistance.

* Provided support to help students with special needs learn and grow.

« Provided support during classes, group lessons and ¢lassroom activities.,

- Delivered curriculum in both one-an-one lessons and group learning environments,

* Used behavior modeling and specialized teaching techniques to share and reinforce social skills. .
« Provided support during classes, group lessons and classroom activities

» Assessed student assignments to check quality and completeness before submission for grading

Freelance Writer.
Freelance - Concord, NH
July 2005 to Present

« Wrote and posted content for company blog, keeping customers updated and engaged

"= Wrete and edited long- ang short-form copy for blegs, websites, social media, presentations, training
“materials and more '

» Wrote in several styles and voices for website, print and internal documents



. Shaped the strategic direction of copy by cbllal_mratirig with marketing and retail partners
+ Prioritized workflow'and managed schedules to deliver completed projects under deadline.

Residential Counselor and lnstructlonal Assistant
Spaulding Youth Center - Northfield, NH
March 2014 to'August 2015

« Counseled students with mental health disorders such as emotionally handicapped, learning disabled,
-neurc- behaviorally impaired, autistic, mentally challenged or delinquent boys and girls or adolescents

« Supervised residential and day treatment children during class and on field trips

* Supported student learning objectives through ‘personalized and small group assistance.

+ Provided support to help-students with special needs learn and grow.

+ Counseled clients to help them understand and overcome personal, soclal and behavioral problems
-« Consulted with other staff members regarding treatment plans as deemed appropriate by team leader,

' Substit'utt\e Teacher '
Manchester School District - Manchester, NH
September 2007 to June 2015

+ Instructed up to 35 students individually and in groups

« Adapted teaching methods and materials to meet students' varying needs and interests
-« Set up lesson materjais. bulletin board displays and demonstrations

* Encouraged students with special académic interests to fully pursue those subjects

+ Worked one on one with students with special needs.
i Upheld classroom routines ta support student environments and maintain consistent schedules.
* Followed classroom plans left by class teacher to continue student education and remforce core
" concepts. '

» Repeatedly requested as substitute teacher by teachers hased on excellent past referrals and trusted
performance.

Educaﬁbn

Master of Arts in Creative Writing
Southern New Hampshire University - Hooksett, NH
- August 2007 to 2009

Skills

+ Managing classroom for diverse populations Expertise in Creative Writing

. Exﬁenise in English and special-needs classrooms Diverse classroom settings
+ Experience with special-needs students Strong collaboratar

* Positive reinforcement Teaching/tutoring

. Creative imagination stimulation Creative questioning

« Student motivation Critica! thinking '

. Adepi; at working' with special needs children Outstanding social skills

Special education Classrodm discipiine

Curriculum-Based Lessons -



« Creating a Safe Learning Environment

Links

Certifications and Licenses

CPR Certification’



S ardhjane’ Irizarry

CdRLT R BRIEF

- Dynamic and creative paraprofessxonal with 20+ years of experience working w:th students of all agesina ".’
myriad of settings. Flexiblé, eathusiastic, team player with leadership skills and ability to engage in open
minded colleboration. Enjoys developing innovative, hands-on curricutum with differentiated instruction for
unique leaming experiences. Well versed in supporting students and dedicated to instilling confidence and self-.
esteem. Committed to building strong connections and positive relationships with students, parents, coworkers
and the community. Excited to foster an atmosphere that engages and inspires.

- SKILLS : .
e Professional and dependable e Exceltent interpersonal skills e Strong leadership qualities
¢ Innovative and optimistic =~ e Proven written and oral skills e Enthusiastic motivator
e Ambitious and cager to leamm  ® Eﬁ'ective cominunicator e Versatile and compassionate

APPLI C'A BLE AND RELATED WORK E. YPL RIENCE

Granite State. Independent Lrvmg, IMPACCT Academy, Transition Specialist, Concord, NH (2021 -Present)
» Establish and support post-secondary transition goals for students with disabilities .
.o Inspire students to actively engage in their education and understand the relevance to future career goals
o . Create, develop and maintain rclanonshlps with local school district staff, adolescents, parents and
_ service providers-
e Buld and foster commumty connections and relationships with local business

Hopkmton Middle H:gh Schaal Inclusion Facrhtator/[nstrucnona[ Assistant, Hopkinton, NH (2018 2021) .
e Engaged with Special Educdtion Department team members to plan for/assess student learning
e Used knowledge of unique learning styles to create measurable goal oriented instruction
e Wore many hats (1v1, general classroom IA, Special Ed. Para, substitute, ficld trip planning etc.)
- o Had direct input and worked collaboranvely on writing/developing IEP’s and curriculum
o Established rapport with parents/guardians to facilitate communication and academic progress

Henniker Community School, 5"-8" Special Ed Literacy Paraprofessional, Henniker, NH (2014-2018)
Differentiated instructional design within programs to engage diverse student leaming needs
Assisted students in literacy development and academic endeavors in a variety of settings

Worked collaboratively with teachers and other staff to implement student academic/behavior plans
Managed student behaviors to ensure the best possible learning environment

Dynamite Sound Productions, Disc Jockey and Company Partner, New England Area (Aug '04-Present)
e Coordinate a variety of productions to meet individual and group needs and expectations
e Serve as primary pomt of contact between clients, including facilitating meetings and planning
e Work under pressure, improvise, plan/manage tlmelmcs control flow of important events.
o Maintain high reviews and positive experiences to foster satisfied customers and repeat clients ™
e Responsible for all aspects of running a small business and fostering an impeccable reputation



The Vlllager Newspaper B:-weekb' Columnist/Feature Wnter Hillsboro, NH (Sept 09-June I 0)
. @ Responsible ‘for generating story pitches and composmg and editing my own column -
. Successfully planned, navigated and facilitated numerous interviews
e Built contacts with many local citizens, programs, and orgariizations :
o' Handled press coverage penned entertainment stories, and rmearched and wrote feature amcles

Penn Yan Mrddle Schoa! Teacher/Facilitator Sfor 21¥ C. entwy Program, Penn Yan, NY (Aug 02 -Dec 03)
o Successfully developed and implemented after school program activities
o Adapted various motivational strategies to engage students academically and keep them on task
e QGenerated contact leads for new programs and networked with contacts to actualize programing
e Actedas one-on-one mentor support for several students, with focus on goal compleuon

Fmger Lakes Parent Network, Juvemle Respite Worker, Pénn Yan, NY (Aug 02-Dec. 03)
¢ Planned numerous children’s group and individual outings, in-home respites, and on-site ﬁmcuons
¢ Learned how to facilitate an environment conducive to students’ emotional growth
" e - Adapted group management and program planmng appropriate for children of diverse abrlmes

Pat’s Peak Ski Area, PSIA Lvi Certified Sk1 Instructor, Hennlkcr NH (Dec 99-April 2010)
. Taught an average of 6-8 lessons per day to children, teens and adults of all ages
Instructed school program lessons, responsible for 50-75 adolescents. daily
Designed and implemented a variety of lesson plans to meet learners’ needs
Variegated instruction for dlf’ferent learning styles, with attention to skill mastery-and enjoyment

Mount Royal Academy, Academic Tutor, Ski Program Coordinaltor, Substitute, Sunapee, NH (2008-201 Wk o=
- o Worked with teachers and parents to determine individual student needs for tutoring
¢ Planned and facilitated appropriate tutoring sessions in a range of subjects and levels
e Coordinated group of 68 students 1*-12" grade and ali parent chaperones for Ski Program
e Responsibilities included safety of all involved, smooth running of 6-week program, delegating tasks,
handling emergencies, ensuring completed paperwork and financial transfers, communicating
effectively with all involved agencies including MRA, Ski Mountain, transportation and parents

Richard E. Byrd Academy, Iniernship in 8™ Grade Multi-Level Classroom, Chicago, IL (Jan 03-March 03)
e Navigated and gained knowledge of challenges facing students and teachers in urban classrooms
¢ Tailored lessons to meet the needs of the-students
e Nurtured and inspired students to reach for their dreams

EDUCATION AND CERTIFICATIONS:

. Keuka College, Keuka Park, NY (Sept 00-Dec 03)
* "o Three completed years - Major in Secondary English Education :
.+ Education courses including: Educational Psychology, Foundations of Education, Early Hurnan
Development, Study of Children's Literature, Diverse Learners ’

Bishop Brady High Sohool, Concord, NH (96-00)
" »  College preparatory studies, Honors Diploma

Youth Development Practitioner - NH (October 2022)
Para H Certification - NH (April ‘19)
" CPI Certification (Non-vmlem Crisis Prevention and Intcrvennon) NH (Sept 19 .



