STATE OF NEW HAMPSHIRE

* Kk K

GOVERNOR’S OFFICE
for
EMERGENCY RELIEF AND RECOVERY

March 12, 2024
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Governor’s Office for Emergency Relief and Recovery (GOFERR) to enter into an
agreement with CASA of NH (VC #156690), Manchester, NH in the amount of $103,961 in American
Rescue Plan Act (ARPA) State Fiscal Recovery Funds (SFRF) in order to expand their abilities to
advocate for the children of NH, effective upon approval by Governor and Executive Councii through
June 30, 2025. This is an allowable use of ARPA SFRF funds under Section 602 (c)(1)A) to respond to
the public health emergency or its negative economic impacts. 100% Federal Funds.

Funding is contingent on Governor and Executive Council approval of an accept and expend request for

$106,567 included on this agenda. The accept and expend request was approved by Fiscal Committee at
the Mmh 15, 2024 meeting,

01-02-002-020210-Governor’s Office for Emergency Relief and Recovery,
24690000 - ARP Grants and Disbursements ,
FY2024

072 — 500575 Grants Federal $ 103,961

EXPLANATION

CASA of NH is a private, statewide, 501(c)(3) nonprofit organization that provides recruitment, training,
support, and continuing education for volunteer guardians ad litem (GALs) throughout the State of New
Hampshire. These GALSs serve as advocates for children who are court-involved and have experienced
abuse or neglect. In abuse and neglect proceedings, their role is to provide independent recommendations
to the court based on their observations and assessment of a child’s best interest. CASA is the only
organization in the state offering this critical service.

‘When children returned to school after pandemic closures, the social and psychological impact of the
pandemic on children and families began to manifest in the court system. Abuse and neglect cases have
risen dramatically in New Hampshire, and Grantee saw a 77% increase in referrals in FY23. This increase
in caseload has overtaxed their current records management system and workflow. The Grantee will use
the awarded funds to modernize its workflow and record manage system in order to better meet this
increased need

Specifically, CASA has a need to improve its administrative capabilities across the board. This award will
aid CASA of NH to accomplish the following:
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e Contract with Inception Technology to process the scanning and digitizing of confidential case
files that have been saved over the last several years. This budget includes Inception
Technology’s scanning, shredding, indexing, and encrypting services and the staff administration
necessary to prepare, organize, and catalog this work.

* Purchase and install new switches in the central Manchester office to strengthen the network and
connect our computers, wireless access points, printers, and servers, This will enable all their
connected devices to share information and talk to each other, creating a fully integrated system.

¢ Purchase and install a new server in the Manchester office to receive, store, and share data across
our seven offices. As a non-profit with locally based offices serving communities throughout the
state, this equipment is essential to the efficient day-to-day operation of the organization as a
whole.

» Purchase six new laptops for employees to replace older models that have been used since 2018.

This one-time project will set CASA of NH up to become a model for CASA programs nationally for its
innovative, accessible and efficient storing of case files indefinitely into the future. Once accomplished, it
will save vital staff time and operating funds that can be devoted to supporting hundreds of CASA
advocates who passionately support over 1,500 children annually. CASA of NH’s goal is to meet 100%
of the need throughout the state, and this critical capacity-building project comes at a time when the need
is skyrocketing.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support this program.

Respectfully submitted,

Taylor Caswell
Executive Director, GOFERR
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Website: hitp/fwww.goferr.nh.gov/ * Email: info@goferrnh.gov
TDD Access: Relay NH 1-800-785-2064




FORM NUMBER G-1 (version 11/2021)
GRANT AGREEMENT

The State of New Hampshire and the Grantes hereby
Mutually agree as follows:

GENERAL PROVISIONS
1. Identification and Definitions.
1.1. Stats Agency Name 1.2, State Agency Address
Govemor's Offoe tor Emergenay Raief and Recovery (GOFERR) |1 Eaigle Sq, Concord, NH, 03301
[ 1.3. Grantee Name 1.4. Grantee Address
Court Appointed Speclal Advocates (CASA)  |138 Coolldge Ave, Manchester, NH 03102
1.5 Grantee Phone # 1.6. Account Number | 1.7, Completion Date | 1.8. Grant Limitnﬂon
603-626-4600 June 30, 2025 § 103,981
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Michele Zangr-Crean 803-271-7951 :
[f Grantes is a munioipallty or village distriot: “By signing this form we certify that we have complied with any pubBe
meeting requirement for accentsng thiT it nckding plic thSASIM
1.12. Name & Title of Grantes Signor 1
Marcia Sink, President/CEQ
Name & Title of Grauatee Signor 2
Grantee Signature3 Name & Title of Grantee Signor 3
1.13 State cy Signature(s) 1.14. Name & Title of State Agency Signor(s)
' %g to_e_ Taylor Caswell, Executive Director

1.15. Approval by Attorney General (Form, Substanes and Exscution) (if G & C approval requtred)

Byt Shers hellgpa Assistant Attorney General, On: 0312/ 2024
1.16. Approval by Governor and Council (if applicable)

By: On: ! 1

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter roferred to as “the State™), the Grentee
identified in block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and

more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as “the Project™).
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end Council of the State of New Hextphire If requinsd (block 1.16), oz upen
signaturo by the Stxte Agency as shown In block 1.14 ("the Effactive Daty™).
Bxoept a3 otherwizn specificatly provided hersin, the Project, inchuding all reports
required by this Agroement, shafl be camplated in ITS entrety priorto the dute In
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by the Srata of the Grant eaourt shall be (ke only, end the complete

peyment to o Greniee for &} of whatever nature, Incurred by the
Grantes In the perfirmence horeaf, and shall be ths only, end the complnwe,
compensaion to the (ranteo for the Project.  The State shall have no liabifities to
tho Grontes other than the Grant Amount.
Nuﬁﬂmdhnmuhm to the contrery, end notwithstanding

unexpectod clroumstances, in no event chall the tota! of ol peyments autharized,
or eotuslly mada, hereunder exceed the Grent imitation g2t firth in block 1.8 of
thess pencral provisions.
DOMPLIANCE B

Agreament, panagraph,
matire! or fictioos), affilizted with, coatrollzd by, or weder coramon ownership
with, the entity identified es the Grenteo in block 1.3 of these provisions
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computer progruns, compuier printouts, notes, letters, memoranda, peper, and
docaments, al] whether finfshed or unfinfshed.
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tho State, or eny person designated by {1, unnestricted acoess © af) for
exaraination, deptication, publication, transtetion, sals, dispasal, or for wry other

purpose whatyoever,
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On and after the Effectivo Dato of] dats, and any which ha been recedved
trom the State or purchased with funds for the tnder this
Agroement, chall bo the property of the Stats, exd ghall be retumed to (e Steto
upen demand or upon terminetion of thly Agreement for any rexson, whichever
shall fiest ocour.
Tho Stato, and enyons tt sinll designsto, skall bave unrestrioied sutharlty to
pubish, dhcine, distrfbute and atherwiso uss, in wholo or in pert, oll data.
LONDITIONAL NATURE OR ACGREEMENT

Notwithstanding aything bn
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without Uimitation, tw conthmsance of payments hereurder, e contingent upon
tho aveilability or contkwmed sppropristion of fands, end in no svent shall the Sinte
bo lsbie for any paymezts heroorder in excens of such avellabio or

funds. In the event of a reduction or terminztion of those fimds, the shal)
have the right ko withhold payeent artf] sush fatds becoms evellebls, ifever, end
shell bave the right to torainsls thils Agreemest bnmadintcly wpon piving the
Grames notico of such termination.

EVENT OF DEFAULT. REMEDIER.

Any ono or moro of the fallowing acts or amissions of the Qrantes shall coustizste
o0 gvent of defialt hereunder refired 10 &3 “Events of Defiilt™y:
Pallure o perfbrm the Project satisthetorily or on schedule; or

Pefture 10 submit any report required keveunder; er

Fatture 0 maintain, or permi seoess 10, the vecords required hereunder, or
PaBore to perfixm any of the other covenants end conditions of this Agreement.
Upon the ocourrence of eny Evera of Defit, the State cany teke eny one, of more,
o7 i, of the Mllowing actinx:
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timely remedled, tarminats this Agrocaiant, effbetive two (2) days after giving the
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Giive ths Grentes & writien notico spocifying the Event of Defiwt end mspending
all pryments b0 be made wnder this Agreement and ardering that the portlon of tha
Onnt Amount which woald otherwiso scoree o the Grenieo dhaing te period
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Set off apaingt any other obi the Stete mey owe to (hs Oraniee any demuges
the Bixte puffivs by reason of oy Event of Defiady; and
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TERMINATION.
In the event of eny carly iermination of this Agroement for mxy resson olber than
the completion of the the Cranteo shell ecliver to the Gramt OfFfost, not
lnter than fifteen (15) duys eficr the dato of torminetion, a repert (hereinafter
reftrred 10 &3 the “Terminstion Repert™) describlng in detadl oMl Project Work
end the Grent Asat eamed, toand inchuding the dste of termination,
the evet of Termination under pemprephs 10 or 12.4 of these pencrel
provisions, the epproval of such & Tesminztion Report by the Steto shal) entitl
the Grantes o reccive that portion of the Giat emnount camed to end including
tho dato of termination
In the evext of Termination under persgraphs 10 or 114 of theso gonerst
provisions, the approvel of sich & Termimation Report by the Stxte shall n no
ovent Tellove the Grantee fom any end of) Uabdllly for susteinad or
incurred by the Steie & & result of the Grantos’s bresch of s obligations
bereunder.

Noterithstending enything in this Agreement 1o & contrery, ither the Siate or,
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may terminats ths Agreement wiihou? case upan thiny (30) days written notice.
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approval of the undertaking or canying out of such Projoct, shell participeis in 17.2, MNWWhMIIImMg@MNﬂNMM

oty docision retating to thls Agreement whick affects his oc her personal fnterest
of the insterest of any corpocwtion, or essocietion in which he or she
ks diseotly or indirecdy interested, oor ho or she have any persons] or
pecuniary interest, direct or Indirect, in this Agroement or Lhe prooteds thereo?,
GRANTEE'S RELATION TO THE STATE. In the porformance of this

Agroament the Granies, ity employees, and eny subxontrestor or sbgrantes of 18,

the Grentte are in el Independent contreciors, and aro nelther sgents
nor employees of the State. Nelther the Granics nor any of its officers,
mmeqmmmu shall have anthority
o the Stats nor wre they enthied to any of the bencfits, workmen's
corzpensation or emoluments provided by the State o lts employees.
ASSIONMENT AND SUBCONTRACTS. The Granteo shall not assign, o
ofherwiso trensfer eny Interest in thb withat the pricr wiitien
consert of the Sizto.  None of the Projeot Werk shall be subecxtreoted or
schgranted by the Granteo olher then e3 set fth bn Exhibil B without the prioe
written consent of the State.
INDEMNIFICATION, The Crantes shell doftnd, indemnify end kold barmizss
tha Biate, Its offlcers and employees, Boe and against evy and afl losses suffered
by tho Stats, its officers and end eny end alt claims, lisblikies or

penalties assertod agrinst tho Statn, its officers end employees, by or on bebalf' 21,

of eny persan, on eccount of, based on, resalting from, erising out of (or which
may be claimed w0 arffe ot of) the acts or orissions of the (ranico or

subcontractor, o subgrantes or olher ageat of the Granies, Notwithstending the

forcgoing, nothring hereln contiined shall be dosmed to constitute a waiver of the
soversign immumity of the State, which immunity ishereby seserved to the State.
Thls coveoant shall survive the term ingtion of this sgreement.
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The Granico shadl, of ks own expento, obtain and maintsin {n fxos, or hal)
requite any subcommactar, SubgmIiee Of Ksigres perfrming Project wotk 1o
obtain end meintxin in frce, bath for the beacfl of the Sixe, the Rllowing

{sereno .
Stetutory wockers' compensation mnd employees fiability inscrance for ol
employess engaged in the ofthe nd

General Lixbility insrance against oft claima of bodfly iyjurics, desth or property
dantagn, In amounts not bkes than §1,000,000 per ccourrenoe and $2,000,000
eggregatn for bodily injury or death any ons incldnt, snd $500,000 for property
demsga in any one incident; end
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daia of each Insrenee policy.
WAIVER OF BREACH, No fiflure bry the Stats to enfiwos arvy provisions hereof
after arty Evertt of Defruht shed] be deemed & walver of its rights with regard to
thet Event, or mmy subsoquend Brent. No express waiver of any Bvent of Defhalt
shall be deomed » walver of any hereof. No such taflure of walver

shall be deermed & waiver of the right of the Stats (o enforce each end ol of the
provisions hereof upon any further or other defiult on the past of the Grentes.
NOTICE Any notice by a party hereto to the other party shall b deemed to have
been duly delivened or given ot tho timo of melling by certified mall, postago
prepzid, I a United Stetes Post Office addressed to the parties of the addrsases
firzt sbove ghven,

3 REEMENT AND TERMS. This Agreement shall be
construed in ecoondmace with the low of the St of Now md s
bindleg upon and inures to the benefit of the pacties axd thelr RIOCELSATY
end assignees, The captions and contentts of the "subiect™ blank e wsed only as
& matter of eaxvenionos, xod tre 10t to be considered a pent of tis Agreement or
1o bo used in dotormining the intend of the pertics hergdo.

THIRD PARTIES. The perties hersto do not intend to benefit sy thind parties
end this Agreement shell not be construed to confbr pry such besafit,

ENTIRE AGREEMENT, This Agreemert, which may be executed i1 & munber
of comterpats, esch of which shall be deemned &n originel, constitutes the entire

"egreement and understending between the partiss, end superedes afl prior

sgreementy and understandings relating bereto.
SPECJAL PROVISIONS. The additionsl or modifying provisions st fth in
Exhibl: A hereao ere izeorpacated as past of this agreement.




GRANT AGREEMENT EXHIBIT A
Special Provisions

1. PURPOSE OF FUNDS
In exchange for grant funds from the State award under the Coronavirus State and Loca! Fiscal
Recovery Funds (“SLFRF") established by the American Rescue Plan Act of 2021 (“ARPA™), H.R.
1319, Section 9901 on March 11, 2021, provided by the United States Department of Treasury
(“Treasury™), Assistance Listing Number (ALN) 21.027 to the State of New Hampshire (“the State™),
acting through the Agency identified in Paragraph 1.1 (hereinafter referred to as “GOFERR"), the
grantee identified in Paragraph 1.3 (hereinafter referred to as “the Grantee™), agrees and covenants
that the funds will be used solely for an allowable purpose as defired in H.R. 1319, Section 9901, for
which the Grantee has not received payment or reimbursement from eny other source,

Specifically, Grantee will use the grant funds to:

a. Contract with a third-party vendor to scan and digitize confidential case files. This includes
the cost of scanning, shredding, indexing, and encrypting the files, as well as the staff
edministration costs neoessary to support this work.

b. Purchase and instell new network switches at Grantes’s Manchester office.

Purchase and install a new server at Grantee’s Manchester office.
d. Purchase six new laptop computers to replace outdated models currently being used by

Grantee's steff.

o

The Federal Award Identification Number (FAIN) for this award is SLFRPO145, The federal award
Start Date is May 18, 2021.

This Award is a direct beneficiary award.

2. RECORDS AND ACCOUNTS
The State’s right to access Grantee records end accounts described in clause 7.2 of the General
Provisions of this Agreement is extended to include the United State Department of the Treasury. The
United States Department of the Treasury shall be grated the same right to audit, examine, and
reproduce Grantee records as the State pursuant to that provision.

3. PUBLIC DISCLOSURE NOTIFICATION ‘
The names and business addresses of all applicants and the names, business addresses, and amount of
any awards actually made to all grantees will be public information subject to disclosure and may be
posted on the GOFERR website.

GOFERR will assert that the other financial information submitted in support of this award by an

individual or private, non-governmental entity in an application or report is confidential financial
information that is exempt from disclosure under RSA 91 -A:5,IV, unless ordered to disclose such

information by a court of competent jurisdiction.
%/I/ 24




4. CERTIFICATION

The Grantes certifies to the best of its knowledge and belief, that it and its principals:

a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

b. have not, within a three-year perlod preceding this Grant, been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in cormection with
obtaining, attempting to obtain, or performing a public (federal, State or local) transaction or a
contract under a public transaction; violation of federal or State antitrust statutes, or commission
of embezzlement, theft, forgery, bribery, felsification or destruction of records, maldng false
statements, or receiving stolen property;

¢. are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, State or local) with commission of any of the offenses enumerated in paragraph (I) (b) of
this certification; and

d. have not, within a three-year period preceding this Grant, had one or more public transactions
(federal, State or local) terminated for cause or defanit.

5. NOTICE
Notices of default shall be delivered as set forth in section 19 of the General Provisions of this
Agreement. All other notices and reporting shall be by electronic means to the following e-mail
addresses for each party:
Grantee: ChnsﬂmGasn&meMmasﬂmm@mmgm
GOFERR: Michele Zangri-Crean, at michele.z.c;

Each party shall be responsible for notifying the other of any change in the person and e-mail address
for notices.

et}

6. EXHIBITS
This Agreement consists of the following documents: General Provisions and Exhibits A, B, and C,
which are all incorporated herein by reference as if fully set forth herein.
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GRANT AGREEMENT EXHIBIT B
Scope of Allowable Uses of Coronavirus State and Local Fiscal Recovery Fund Grant

Grantee may expend Award funds for all reasonable costs associated with the following activities:

a. Procuring a third-party vendor to securely convert archived case files to electronic format. This
includes the cost of scanning, shredding, indexing, and encrypting the files, as well as the staff
administration costs necessary to support this work. The third-party vendor Grantee has selected for
this work is Inception Technology. If for any reason Inception Technology is unable to complete the
work to Grantee’s specifications, a different vendor may be substituted.

b. Purchasing and installing new network switches for Grantes’s central Manchester office.
c. Purchasing and installing a new server for Grantee's central Manchester office.

d: Purchasing six now employee laptops to replece outdated equipment currently in use.

Grantee is a 501(c)(3) non-profit corporation recelving this Award as a beneficiary. Grantee provides
recruitmeat, training, support, and continuing education for volunteer guardians ad litem (GALs) throughout
the State of New Hampshire, These GALS serve as advocates for children who are court-involved and have
experienced abuse or neglect. In abuse and neglect proceedings, their role is to provide independent
recommendations to the court based on their observations and essessment of a child’s best interest. They also
maintain contact with the child throughout the child’s involvement with the lega.l system and continue to
advocate forthechildbothmandoutofeoummulthecaseas closed.

When children returned to school after pandemic closures, the social and psychological impact of the
pandemic on children and families began to manifest in the court system. Abuse and neglect cases have risen
dramatically in New Hampshire, end Grantee saw a 77% increase in referrals in FY23. This increase in
caseload has overtaxed their current records mansgement system and workflow. Grantee will use Award
funds to modernize its warkflow and record manage system in order to better meet this increased need.

In the past, Grantee has retained all cass files in paper format, Grantee now seeks to update its practices to
retain all records electronically. This requires converting thousands of archived paper files to digital format;
a task Grantee cannot accomplish with its current staff and workflow. Grantee will use this Award to employ
a third-party vendor that will provide scanning services in order to securely and accurately convert and shred
Crantee’s archived paper files. Grantee will also use Award funds to upgrade and modernize the IT hardware
in its central Manchester office to support its increased storage and internal communication needs. Finally,
Grantee will use Award funds to replece six outdated employee laptops. These upgrades will allow Grantee
to implement a new, more efficient workflow that involves digitizing files as cases are closed, thereby
eliminating the need for bulk conversion in the future,
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GRANT AGREEMENT EXHIBIT C
Methods and Conditions of Payment

Grantee must register with the Department of Administrative Services for a State of New Hampshire vendor
number in order for a payment to be issued. Registration can be done online at
https://das.nh.gov/purchasing/vendorregistration/( S(SwmSgw4 Shodqvrs 5aww2os53) Vwelcome.aspx.
Payment will be by check or ACH, depending on the vendor registration. The State vendor number for
Grantee is 156690 BOO1

1. Payment of up to the amount listed in 1.8 above shall be made on a reimbursement basis. In order to
receive reimbursement, for each expense Grantee shall submit:

a. an invoice, receipt, or other documentation demonstrating that an eligible expense has been incurred;
and
b. proof of payment demonstrating that Grantee has paid the expense in full.

2. Payment requests will be submitted to GOFERR by e-mail to the grant officer Michele Zangri-Crean, at

michele.z.crean-g@goferr.nh.gov.

5.



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlen, Secretary of State of tha State of New Hampshire, do hereby certify that COURT APPOINTED SPECIAL
ADVOCATES OF NEW HAMPSHIRE, INC. is a New Hampshire Nouprofit Corporation registeced to transact business in New
Hempshire on Aprl 19, 1989. 1 further certify that all fees and documents required by the Secretary of State's office have boen
rocelved end is in good standing as far ea this office is concerned.

Busiooss [D: 140761
Cenificate Number: 0006607790

IN TESTIMONY WHERECF,

I horeto set my hand and cause to be alfixed
the Seal of the State of New Hampshire,
this 12th day of March AD. 2024,

(w0

David M. Scanlan
Seoretary of State




X

CERTIFICATE OF AUTHORITY

I, Michael Bums, hereby certify that | am the duly elected Board Co-Chalr of Court
Appointad Spacial Advocates {CASA) of New Hampshire. | hareby certify the following is a true
statement.

That Mardia Sink the President/CEOQ of Court Appointed Spedial Advacates of New
Hampshire, Inc,, a non-profit corporation organized under the laws of New Hampshire
with principle offices located at 138 Coolldgae Street, Unit 1, Manchester New Hampshire
(CASA-NH") is duly authorized to enter Into contracts or agreaments on behalf of CASA
of New Hampshire with Governor's Office for Emergency Reflef and Recovery (GOFERR)
and any of its agencles or departments and s further authorized to execute any
documents which may In her judgment be desirable or necessary.

I hereby certify that it Is understocd that Govemor's Office for Emergency Relief and
Recavery (GOFERR) will rely on this certificate as evidence that the persen listed above
currently occuples the position indicated and she has full autharity to bind the corporation. To
the extent that there are limits on the authority of any listed individual to bind the corporation
in contracts with Governor's Office for Emergency Rellef and Recovery (GOFERR), all such -
limitations are expressly stated herein.

The undersigned Is the duly authorized Board Co-Chair of CASA-NH.

COURT APPOINTED SPECIAL ADVOCATES
OF NEW HAMPSHIRE, Inc.

. March 11, 2024 _
Michael Burns/Board Co-Chair i .




jC@ CERTIFICATE OF LIABILITY INSURANCE ™ Aims

THIS CERTIFICATE 19 ISSUED AS A MATTER OF INFORMATION CNLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEOQATWELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERYIFICATE HOLDER.
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PROBUCER iy

Eaton & Berube Insurenoca Aganoy, LLC
11 Concord 5t
Nashua NH 03064

{RSURED
CASA of NH, INC

PO BOX 1327
Manchestar
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CERTIFICATE HOLDER CANCELLATION
SKOULD AMY GF TH3 ABOVH DESCRIBED POLICIES 85 CANGELLED BEFORE
THE EXPIRATION OATE THERGOF, NOTICE WILL BE DELVERED N
Govemar's Office for Emergency Rellef end Recovery mewm
(GOFERR)
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